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REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT - JULY 2017

4.1.

4.2,

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the month
ended 31 July 2017.

AUTHORITY
Buffalo City Metropolitan Municipality
LEGISLATIVE FRAMEWORK

* Municipal Finance Management Act, 56 of 2003, section 88
e Municipal Systems Amendment Act, 44 of 2003

¢ Municipal Budget and Reporting Regulations, 2009

o Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity's budget monthly statements in
a prescribed format as stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the

Municipal Budget and Reporting Regulations.



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - JULY 2017

5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 31
JULY 2017.

5.1. Dashboard/Performance Summary
BCMDA hereby presents its’' 2017/18 budget and performance assessment report to the
City Manager. Below is the high-level summary of the performance of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

incoma 5230 B77 | Bank Balance 831235

Expenditure 1595 639 | Call investments 5604 170

Operating Surplus 3635238 | Cash and cash 3348271
equivalents

Capital Expenditure 0.00 | Account Payables (586 568)

Surplus after capital 3635238 | Unspent conditional {1354 012)

expenditure granis
BCDA Closing {1681517)
balance

FINANCIAL HUMAN RESOURCES
Operating Surplus for 3635 238 | Total Staff Compliment 17
the period
"YTD  Grants  and 5219 126 | Staff Appointments 0

subsidies

% Craditors paid within 100% ( Staff Terminations 0

term

Current ratio 2:26:1 | Number of funded 1
vacant posts
Salary bill - Officials 1 325 550
Workforce costs as a % 44.48%
of expenditure

5.2. _Liguidity position

BCMDA's liquidity is considered sound as the current ratio is 2:26:1, which indicates the
ability of the agency's current assets to cover its current liabilities (debts). lts current
assets comprise mainly of cash and cash equivalents. As previously reported, included
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5.3.

54,

in the cash equivalents though is a cash balance of R1.68 million that belonged to BCDA
before the establishment of the BCMDA. BCMDA has since engaged the City in so far
as the expenses thal were paid by BCMDA on behalf of BCDA. An invoice has been
issued in this regard. A decision on how to neatly close off on BCDA's cash balance has
not been communicated as yet as agreed in a meeting that was held on 22 February
2017.

Capital expenditure
The agency did not incur any capital expenditure as procurement processes are
underway and they have been delays in receiving invoices for recurring intangible

assels.

Expenditure on allocations received

BCMDA has spent in total R 1 595 639 million (5 %) to date from the grant received from
its parent municipality. The expenditure at this point of the financial year is expected to
be at 8.33 %, which is 3.3% below target. With the first time implementation of mSCOA,
the procurement process takes a litlle longer than previously, due to teething problems
of the new system and staff familiarity as it involves all employees not just finance.

BCMDA has spent in total R 153 337 for the month under review from the grant received
from DEA. This is below the expected expenditure pattern, due to the reasons explained
below. This project is anticipated to be concluded in December 2017 and therefore

expenditure will be spent in full.
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5.5. Cash and cash equivalents

BCDMA's cash and cash equivalents balance at 31 July 2017 is R 7.7 million, which is
made up of cash and bank account amounting to R 831 235, call investment balance of
R 5604 170 and unspent funds received from Department of Environmental Affairs
(DEA) of R 1 354 012. These funds are all banked with First National Bank.

5.6. Outstanding Creditors

The agency pays its creditors within 30 days of receipt of invoice unless there are
disputes. The balance of payables as at 31 July 2017 is R 586 568, all of which will be
paid during the month of August 2017. In addition, BCMDA’s Exco took a decision to
pay its suppliers fortnightly to ensure that this requirement is met at all times.
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6.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthiy Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.

Buffak Clty Metropolilan Development Agency - Table F{ Monthly Budgat Stztsment Summary - MOT July

HHENT Current Yoar 2077118
Daseription
Audited Origingd | Adjusted | Monthly YexrTD YewTD Yo 1o Full Yasr
Outcoms Budget Budget sctrd wtual budget variance | visnca % | Forecest
R thousands
Financlal Parformince
Property raes - = = L] £ = - -
Service charges - = - - = - - -
Invesment v enus - 8 2 12 2 o] 41%| 8
Transiers mcognited - operatons! - 213 5 066 § 068 S5 ] A% 2138
Oter own rev enue - 10784 - 153 18 [ {1 A%, 10784
1ot Kevenue (RICIUGING CRPILW TaNSerE
and contributions) - 33 %0 - (3.1} s 545 f1z) (1] 13180
Employ ee coss - 5170 - 135 116 3 61 0 15978 |
Remuneraicn of Beard Members & 850 - 1 10 n 61 o 850
Depreciaton and atsel - n - & =] » -} 0 m
Finance charges = 2 - - = 0 fu] (4] 2
Maerials and butk puthases - - - - - - - -
Transiers and grons - - - - - - -
Ofer ex pendiure 15 655 - - - 1358 {1 388) 0 16 658
Total Expanditurs - N s - 1404 1404 278 {1 360) {0} 33 160
Surplusi{Defich) = ] - A Tv 3890 [E] ] 0
Trarsiers recognised - capital - - - - - - - -
Conbutions & Continted astes - 982 - - - 0 {40) {0) 962
SurplusiDeficit) afer c2pital transhers & - 962 - kY ko) laz7 ino £ [ 9652
contributions
Taxaton - - - - - - - -
Surplus! {Daficil) for the yess - 962 - LYV 187 im 5T 0 982
Caphtal sxpenditurs & hunds sources
Capital mpenditure = 2 - - - 1] (80} @ 982
Trareebrs recognised - eapdal - 962 - - - 80 {509 {0 952
Pubic conirbutons & donatons - - = - = - - -
Bomowing - - - = - - -
Inemally generaed knds - = - - E - - -
Total sources of capltal funds E 962 - - -] {89} @ 962
Finsncial position
Totdl curent sssen - 3183 - B 667 m
Tol non cument assets - 1113 1955 113
Total cumert kabides - 258 - Iau 2518
Tota! non cument Eabiibes - 1381 - 89 -
Communty weatvEquty - wr - § o0 w
Cash flows
Net cash fom {used) operatng - 2628 - 4545 4545 ERTD)] 1378 0 {8 155)
Netcash bom fused) inv estng - (962) = 158) £59) (B0} 2 o (562)
Net cast: Fom (issed) fnancing {526) {48} (48] (44) ) 0 {526)
Cashicash eguivalents at the year and - 114 - 4440 4440 Ie 1293 0 @643
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6.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation to

revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Financlal Performance (Standard

Classification)
Buffaio City Metropolitan Deveiopment Agency - Tabla F2 Monthly Budget Slatement - Financial Parformance (revenue and expendityre) - M09 July
2 Carrent Year 21711
Duscription Audited | Original | Adjustsd | Sonthly | YesrTD YearTD o Y70 Fall Your
Dutcoma Budget Budgat actual ctosl budget vatlancs | vadinca | Forazast
hR thousands %
|Revanue By Sourea
Property rates E - - - E = - E
Sefvice charges - plciicly ey enus - - = - - = - -
Sesvice charges - w et revene - - - - = - - -
Service chamus - sankafen mevenue - - = - - - - -
Service chames - reise revenue - - = - - - - -
Serv ce chames - ohes - - = - - - -
Rantal of tacias and squigrmen - - - - - - E -
erest earmied - ex pmal invesimens - s = 12 12 .| L] %
Ferest gamed - cutiading dettars - - - - - - - -
Dvidends received - - - - - - - -
Fines. penalies and breds - - - - - - - s
Licences and pemin - - - - = - - =
Ay sevices - 380 - - - Py {308 -1000% 1830
Transian and sutsidies - 2138 - 506 5068 55M ey  A5% 219
Omer mvenue - 7144 - 153 153 5% 44y TN Ti54
Gains on disposal of PPE - - - - - = - -
Total Revenue (axcluding capital transfers and H53%
contrtbutions) - N - m i §45) {1 223} 011K
Expanditure By Typa
Employee related cost - 15178 - 1326 L 1265 & 44% 15178
Asmurerabon of Drscins - L] - 10 10 k| {at)] -BbE% 50
Debd Impairment - - - - - - - -
Ceprecicton & sssel mpament - mn - 0% 1] 39 ] 8% 471
Finance champes. - 2 - - = 0 o] -1000% 2
Buk purchases - - - - - - - -
Other maetialy - - - - = - - =
Contaced serviees - - - - - - - -
Tranziers and subsudies - - = = - - - -
Oy & pendime - 15659 - - = 1288 {1388)] -1090% 16 859
Less on gisposal of PPE - - - - - - - -
Total Expenditure - N1 - 1404 1854 118 {30  49.3% 3
Surplys/{Deficly) = [] - sur EY i 16H wml o [}
(Nacnal/ Provincial and Disiict - - - - - - - -
[Nafonal { Provincial Depannentil Agencies i)
Householis, Non-prel sty Privae Erenx - 882 - - - ] [LI)] 462
Transters nd subsidies - capdal (in-inc - a) - - - - - - - -
Sutplua/{Daficil) before taxstfan - 2 - e Kl o 7 15% 982
Taxzton - - - - . - - -
[SurptunDeRcit) for tha year - (7] 5 ] T 1T " [
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6.2.1. Revenue by Source

The interest received is related to investment of surplus funds and always maintaining a

positive bank balance on the primary bank account. Other revenue is in relation to what
has been recognised as revenue pertaining to the DEA unspent grant and a receipt of

an operational grant

6.2.2. Expenditure by Type

The expenditure on employee related costs is currently at 8%, which is
within the expected norm of 8.3% due to a company secretary being aid a
pro rata salary hence a short fall of 0.3% below the expected norm. All
positions have now been filled.

There have not been any Board and sub-commitiee sitlings as they will be
held in August after which the expenditure will be incurred.

Procurement processes for the expenditure items are underway and due
mSCOA requirements they are taking some time than previously

The expenditure on Greenest Municipality Competition (GMC) grant is
below what was anticipated to be spent by end of June 2017 due to
competitive procurement which led to goods and services being procured
at a lower cost than what was budget for hence the contracts of participants
have been extended until December 2017.

The parent municipality has supplied the agency with skip bins and
containers for the furtherance of the GMC project and that has led to
minimal expenditure being incurred as the said items were included on the

budget.

6.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.
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Table 4: F4: Monthly Budget Statement — Financlal Position
Buffalo City Metropolitan Development Agency - Table F4 Monthly Budget Statement - Financial Position - M01 July

2016117 Current Yesr 2017/48
Vote Description Audited Original | Adjusted YearTD Full Year
Outeome Budget Budget sctusl Forecast
R thousands
ASSETS
Current ssseis
Cash - pak! - 2185 713
Cal investment deposis - 2489 - 5604 2463
Consumer deblors - - - - -
Other deblors - - - 878 -
Cument perfon of long-ermn receiv ables = = - - =
Inventory = = - = =
Total current assats - ERT+] - B 667 3183
Non currant assets
Long-lerm receiv ables - - - - -
kv esiments - - - - -
Inv estment property - - - - -
Propery, plant and eguipment - 485 - 463 485
Agricutiural - - - - -
Biological - = = = =
tntangible - 628 - 1493 628
Other non-current assets - - - - -
Total non current assets - 1113 - 1955 1113
TOTAL ASSETS - 4 296 - 10 622 4 296
|LIABILIMES
Current liabllities
Bank overdrat - - - - -
Bomowing - 526 - 539 526
Consumer deposits ~- - - - -
Trade and other pay ables - 1 000 - 125 1000
Prow isions - 992 - - 892
Total current liabilities - 2518 - 18 2518
Non cucrent labilitles
Borrowing - 1391 - 89 -
Prov lsions - - - - -
Total non current liabilities - 1™ - a9 -
TOTAL LIABILMES = 3509 = 3923 2518
NET ASSETS - 387 - 6700 1778
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) - 387 - 6700 387
Resetves - - - - -
Share capital
TOTAL COMMUNITY WEALTHIEQUITY = 37 = 6 700 387
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6.3.1. Assets

» The Agency cash is made up of the primary bank account balance, money market
account balance, petty cash on hand and what is available on the GMC Account.

» Property, Plant and Equipment and Intangible Assets consist of carrying amounts
of current assets as there are no additions for the current month.

Liabilities
» Borrowings are as a result of operating lease rentals of both the office space and
a muitifunction Copier,

¢ Trade and Other payables relate o trade creditors, statutory obligations (provident
fund) and unspent GMC grant.

6.4. Monthly Budget Statement - Cash Flows

The table below is an overview of the cash flow of the agency

Bulfalo City Metropoltan Development Agency - Table F5S Monthly Budget Statement - Cash Fiaws - W01 July
a0y Currwel Your 201118
Deseription Auttisd | Original | Adjusted | Wonthiy Yeuld YaxrTD L20] Y7o Full Yoar
Outcnme Budgst Budgst atusd acual budpet yaiiance varianca Foretast
H thousands L Y
CABH FLOW FAOM OPERATING ACTIVITES
Recaipts

Froparty 1ot

Barvica charges

Ot rwvorun

Govamment - eperaing

Gw smmant « eapddal

et

Oiv koency
Payments

Supplers ard empioy st o 31 &5 & [ram 127 [2524) 1

Frrance chages - vy - = -

(v ictarsds paid - - - -

Tranchers aesd Grana - - - - =
NET CASH FROM/USED) OPERATING AGTIVITIES - 60 - 5% ] EXE;] 11360} 5% 0 135)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Processs on diposal of PPE - - - o
Ducraxza (ncreats) in non-cumen] debtrs - - - - - -

mr
3 1o

<10 1% 238

H
o
Pttt

LR VR T5 ) S0 SR

5
f 50§
5

2% (31 492)
-1000% @

v 8

Ducrsass fncresse) oher non-cumest ey ables
Ducrazse {ncreata) in ron-curment v as mansy
Fayments

Capits] mven = #42) - [5%) %) L] 21 T
NET CAEH FROMI{USED] INVESTING ACTIVITIES = ™a2) = () ) ] 253 D)
CASH FLOWS FRCHM FINANCING ACTMITIES
Aaceipts
Shor e ks - = i s = L - -
Bomw ng by i rinancing - = - = . = = -
incrsase (decraste) it corsumer degoesy = - - - - = - -
Prymenta
Aopay mant of hortowing . (528) - (a8) | areats Wl 10 (s28)
NET CASH FROMIUSED) FINANCING ACTIVIIES = (53%) B a; ) ) i 0% [
MET INCREASE! {DECREASE) IN CASH HELD - 14 = 1840 480 48 138 s 15843

Cashveash acuiv alircs 9 e Foar begin = - -
Cauveash squiv sionts 5 P ysar and. . 114 = La 40 I8 - TE {9 84y

10
]
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An amount of cash inflow for the period under review amounted to R 5 792 861 with
the cash outflow of R 1 350 980. Kindly refer to attached supporting schedules.

6.5. Aged debtors
The table below is an overview of aged debtors of the agency.

Befb CiyBeopota Developoen gecy - Seppoting Tl Enthy A el B e

bl a1 Comect Yex BTHS

T R O IO O R T T e
REssis B | @b | A0y | 900 | Do | Wb | Ve | Vo

E

DS Age Ancies By beece Seeree

Trck 2 O Rt Fom Excie s - M
Ve Ofer Receies b carge o -ty
Receitaties fon e enchge Trrearns - Py Rt
Rl o Fichenge rrsarons - sk Wb marpnet
Receh e o Enchrge Frnsarors - M Miraggme
Reosh e om Exchange Traarons - Py Rerd Db
et en e et ot

Recoverd o imapda @ fikess st Expenin
Ota

Totd By eoane Sotree

Debiors hge kaafysis By Cosoonr Grenp
(s ol Sk

{irpard

Huseds

Ote

LUEEREEEL I EEEEEEEEREE

Tobl By Crsome oy

The debtors are made up of amounts owed by the City for payments incurred by
BCMDA on behalf of BCDA, an amount owed by GMC to the agency as the 2™ tranche
of project management fees and a prepaid payment for CaseWare license fees.

10
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6.6. Aged creditors

The table below is an overview of aged creditors of the agency

Butfalo City Metropofitan Development Agency - Supporting Table F4 Entity Aged cradilors - MO1 July

Oetail

R thousands

L1

Current Year 2017118

Cade

0-
30 0ays

.
€0 Deys

8.
9 Days

9.
126 Days

121-
150 Dayps

151 -
1% 0m

181 Days -
1 Yur

Total

Bulk Electncty

Bl Wabr

PAYE deducions

VAT {ouput s inpu)
Pensions | Refrement dedu fore
Lo repay ments

Trade Creditors

Audior Generat

Oher

Creditors Age Analysls By Costomer Type

0100

139

Total By Customer Type

BABESEBEEEE

g8+ s m

1841

All creditors due are settled within 30 days from the date of receiving an Invoice unless

there are disputes. All invoices are date stamped on arrival in order to track the

settlement date thereof. Correspondence file is maintained for all disputed invoices.

For the period under review, there were no disputed invoices. These creditors are

made up of trade creditors, provident fund contribution and a GMC unspent grant.

6.7. Capltal Expenditure

The table below is an overview of the capital expenditure incurred by the agency

11
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Buffalo Gity Metropofitan Development Agency - Supporting Table F8a Entity capitsl expenditure on new assets by asset class - M0t July

AT Curvent Year 217140
Gescription DA ONIEN | RSO | RSSOy | YR | TERT s 11 o
Outcome Budget Audge sctust actugl budgel variance varisnca
IR thousands [
Caplal mxpenditure on fes pitets by Asset Clase/Sub-class

|inkcastructury - - - = - - -
Roats infasinuctee - - - - - - -
Roats - - - - - - -
Road Strchues = - = - = = -
Roxs Fumiturs - - - - - = -
Captal Spares - - - - = & =
Siorm waker Infasnctms - - - - - = =
Drainage Collsction - & & = o = -
Storm weter Conveyancs - - - - = - =
Alterzation = - o = < = 5
Elecyical Mashuctn - - 5 - - = -
Power Flants - - - - - - -
HV Substations - - - = = = -
HY Swiching Station = - - = & - -
HV Tresmission Concctors - - - - - = -
MV Substations - - = - = = -
MV Switching Stations - - - - E £ -
MV Nefworks = - - - = - =
LV Netwirks - B - e 3 . -
Cepliai Spares - - o= - - = -
Waer Supply nkastucune = = = - = o -
Dams and Weirs - - & o - = =
Borehales - - - - - - -
Raservolt - - = - - = -
Fump Stations - cd ; = < E -
Water Treatment Works - - - - - - 5
Buk Mans - - - = - - =
Distritution C = = - = e -
Distribetion Points - o & - - - -
PRY Stations - - - - = - =
Capite Spares - T o4 o - - -
Saniaion Infashuctan - - - - = B -
Pump Station = - = = = - -
Reticuslion - - - 5 - - 5
Wasle Water Trestment Works - - - = = = -
Outfat Sewers - - - = - — -
Tole! Fackities - - - - - - -
Capital Spares S - = = - = -
Soiid Waske Infasnucre - - - - i B -
Lancfil Sites - - o o i = -
Waste Transfer Stations - - - - - - 5
Yaste Procassing Fackties - - - = = - -
Waste Drop-oif Points - = - = - - 5
Wastes Separmtion Facities - 4 $ - - - -
Elecirclty Generation Facilties - - - or - = -
Captal Spares - o . - u ol -
Ral lnfrasnuciue - - - = - = 5
Rad Linas - - - = - = -
Ral Structures - - - = - = -
Rai Fumtue = - - = - £ -
Drainage Collection - y -3 a - - -
Stom weter Conveyance - - - . - = -
Altenuation - - - = - = -
MV Sutsiations - - - - - - =
LV Netwarks - - - = = - -
Caputal Spares - ch. £ i - = -
Coastl infastrucure - - - = = = -
Sand Pumps - = - 3 - - -
Piers - - - = - e -
Revetments - - - = - E =
Promanades - - - = = - -

Cap!tal Spares - . = = - T - 12
Inbormafon and Comemunicadon s iure - - - - = & -
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|Biotogizal or Cuttivatsd Asssts S = = - - - -

Biological of Cutfv 2 Assets -

Intznplble Assets - - - - n | 100.0%

Serv udes

Licences #nd Righs - n IA] 160.0%
Water Rights -
Efunet Licenses -
Scid Wasta Liceres -
Computer Software and Applicalons -
Load Settlemer® Software Applcations -
Urspeciind -

Computer Equipment -

0 B0} 100.0%
12 100.0%
100.0%

Computer Equipment -
Forniture snd Ofica Equlpment -

= 5 L]

- - - 8 8] 1000%
1 1) 1000%
1 1

Blg B 2 B

Fumiure and Ofica Equipment = 100 0%

Machinery and Equlpment - - - - 5 - -

10

Machinery and Equipment = = = - = = B
Transport Assets - - - = = 5 -

Transport Asses = = = = - - -
Libraries - = = E = = =

Litraries - - - - - - -
Zoa's, Marine and Non-biclogical Animals - - - - - = =

Zoa's, Marine and Non-bisiogical Anmals - - - - - = =

Total Capital Expenditure on new sssets - 962 - - - ] BO{ 100.0%

7. BCMDA Chalienges

7.1. Output VAT which has to be paid to SARS upon receipt of the operational grant which
subsequently reduces the funds available for expenditure of the Agency. This has now
become a reality as budgeted items not fully spent on in 2016/2017 are not supported
by available funds due to QOutput VAT of approximately R 2.2 million paid to SARS in
2016/2017.

7.2. Non-conclusion on the freatment of amounts owed between the City and the Agency.

8. RECOMMENDATION

8.1. It is recommended that the City Manager considers and notes this report for further

corisideration.

GB QOTYWA

CHIEF EXECUTIVE OFFICER
DATE: lolgg lm' 5
13
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QUALITY CERTIFICATE

I, G Qotywa, Chief Executive Officer of Buffalo City Metropolitan Development
Agency, hereby certify that

the monthly budget statement
I:, mid-year budget and performance assessment

for the month of July 2017 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act.

Print Name: Mr. G Qotywa

Chief Executive Offic lo City Metropolitan Development Agency

Signature

Date

Board Members: T Bonakele {Chalrperson); S Kond'o; T 5angqu; ) Badenhorst. N Ngcanga: M Pango; GB Gotywa (CEQ) - Secretary: Adv. Unathi Bongco
Regichiation No H114 168330030

GROWING A BETTER CITY TOGETHER



