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Ref: BCMDA-SUB-060-19

Enquires: S Mgudiwa
Tel: 043 101 0172

REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - AUGUST 2019

4.1.

4.2.

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
slatement of the Buffalo Cily Metropolitan Development Agency (BCMDA) for the period
ended 31 August 2019,

AUTHORITY
Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK
s Municipal Finance Management Act, 56 of 2003, section 88
» Municipal Systems Amendment Act, 44 of 2003
s Municipal Budget and Reporting Regulations, 2009
» Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity’s budget monthly statements in
a prescribed format as stipulated on the MFMA.

This report therefore follows the legisiative reporting requirements as outlined in the
Municipal Budget and Reporting Regulations.



4.3.

EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING
AUGUST 2019

Dashboard/Performance Summary

BCMDA hereby presents its 2019/20 budget and performance assessment report to the
City Manager for year o date. Below is the high-level summary of the performance of
the agency.

Table 1: Performance Summary

m—

OVERALL OPERATING RESLLTS CASH MANAGEMENT
Income | 21467518 | Cash and Bank Balance | 3303214
|
| Expenditure 5778511 | Callinvestments I 15841878 |
Operating Surplus 15689 007 | Cash and cash equivalents T 19145092 |
CaphtalExpenditure | 498870 | Account Payables ] (1507 388) |
Surplus  afer | 15192 128 | Unspent conditional grants | {1883612) |
capital expenditure |
i ~FINANGIAL T FUMANRESOURCES =T
Operating surplus for | 15192128 | Total Staff Compliment (excluding | 18|
| the period , intemns) :
¥TD Grants and | 21258128  Stafl Appointments T 0|
I subsidies .
% Crodios paid | ~100% | Siafi Temminations = —
within term
:' Current ratio 3:17:1 | Number of funded vacantposts | 0
Salary bill - Officials T 2830350 |
Waorkforca cosls as a % of 60 % |
' expendilure (incl. capex) | |




4.4.

4.5,

Ligquidity position

BCMDA's liquidity is 3:17:1 for the month ending 31 August 2019, which indicates that
the Agency’s current assets are sufficient to cover its current liabilities (debts) which are
short-term debts. Ils current assets comprise mainly of cash and cash equivalents
received from the BCMM and DEA for the waste management project.

Expenditure on allocations received

BCMDA has an approved budget of R 124.7 million (R61imillion for operational
expenditure and R 63 million for capital expenditure). The first tranche of the operational
grant from the City of R22.6 million has been received. The consultants appointed for
project management of the Water World and the Court Crescent projects have
commenced working, involces are currently being paid with 30 days. Such expenditure
is allocated to the capital grant. The DEA waste management project is in progress.
The approved 2018/20 budgel has the following revenue elements:

s BCMM Operational Grant of R 45.2 million

¢ BCMM Capital Grant of R 63 miillion

» Agency services revenue of R 6.2 million

» [nterest received of R 828 442

¢ Other income {conditional grants and tender fees elc.) of R 9.3 million

Total expenditure incurred at the end of August is R5.779 million. Included in this is R1
million relating {o expenditure on the DEA grant. Out of the R 19.6 million (excluding
VAT payable to SARS of R 2.9 million) received to date from the parent municipality,
BCMDA has incurred expenditure of R 4.6 million YTD, which translates to 24%. The
breakdown of the expenditure is as follows:

» Employee related Costs R 2 830 350

¢ Board Fees R 242 021

= Depraciation R 22¢ 504

» Capital expenditure R 496 879

In relation to the BCMM annual grant allocation, the expenditure pattern at end of August
should be 17 % and the agency has only incurred 10%, which is below the expeclation.
The procurement plan will be closely monitored to ensure that planned procurement



4.8.

4.7.

takes place timeously, The capital expenditure incurred for the month relates to
consulting fees for water world and court crescent.

In relation to DEA waste management grant, R3.5 million has been spent against the
R5.3 million received in March. This represents 66% expenditure on the grant, however
expenditure against the funds that were available at the beginning of the financial year,
the expenditure is 37%. It is anticipated that the expenditure pattem would improve
during the course of the financiai year.

Cash and cash equivalents

BCDMA's cash and cash equivalents balance at 31 August 2019 is R 18 145 092, which
is made up of cash and bank account balances amounting to R 3 303 214 and call
investment balance of R 15 841 878. These funds are all banked with First National
Bank. Included in the cash and bank account balances is an amount of R 1 883 612
which relates 1o the DEA waste management project.

QOutstanding Creditors

The Agency's credilors are made up of staff monthly provident fund, trade creditors,
DEA waste management unspent grant, staff claims, amounts payable to SARS for
Employee TAX. SARS statutory payments were subsequently made before due date on
7 September 2019. All other creditors will be settled by 15 September 20189.



5.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.
Buifalo City Mstrapolitan Devalopment Agency - Table 1 Monthly Budgaet Statemant Summary - W02 August

F 1] Current Year 2015020
Descriplien
Audited Criginal | Adjusied | Monthiy YourTD YeurTD Yo L] Full Year
Outcoms | Budget Budget actusl actust budget | varlnce | varlsnce % | Forecat
R theusands
(Finencidl Parformanca

Progery raks = = - x - - -

Bervice chages - = - - - S =

lnvesimer! rev e - 828 87 118 13 ] 14% -

Translers reccgrised - operaiong] - 8225 - 1.5 el %112 15} -4

Oter own revenue - 6.357 - % 0 1,060 V] 9% -
10K Hovenue |EXCIuting COpIE IraNETrs
and coatributions) - S840 - 1,51 1,488 7,310 (5,842) 2] -

Comployse cosk - 24,280 = 182 3,64 a7 *13) 5] =

Remunoraton of Board Hlembers - 1.6 - 155 242 m ] [ -

Cepreciaion end assel impairment - 1,761 - 11 20 -] {54 ] -

Finance charpes 4 - - - - -

Mapriats and bl purciases - an - 8 o L] -l 5] -

Trantiwrs and grarts - 00 - 40 50 9 ]

Other ex perditare 487 - 8% 1,533 5,243 13.715) o -
Totsl Expenditura - 55,410 - 3,006 5078 9,50 4,123)| {03 -
Surplusi{Deficity = 0 - {1,494) 13,609 17,403 1.72) {0 -

Transiers recognised - cantal - 65282 - a7 437 10,880 {10, oy -

Combiutons & Conyitvind asvets - - - - - - - -
Surplush{Defich) sher capital ransfors & - 65,282 - ﬂsﬂ 14,108 28 (12103 1] -
contributions

Tonaion - - 5 5 s = - -
Surplud) (Deficlt) for tha year - 2 - 957} 16,188 2828 {12,103} o) =
Capitdl mpenditurs 8 funds sources
Capltal eqpenditure - &5,200 - 437 457 10,804 {10,307} ] -

Transters recognised - capital - £5,297 - 497 487 10 880 {10,383y C} -

Bomowing - - - - - - - -

Iriornally generaed Linds - o - - - - - =
Tota) sources of capital funds - 65,282 - 497 LT 10,880 {10,283} o -
Finadal position

Totl curent a3ses - 1927 - 2014 =

Total non cuvent assets 1320 - 1.680 =

Total cument katnlifers - 2688 - 6,361 -

Total ron ciarent kabiides - - - - -

Communily wesitvEquty - 2% - 13,660 -
Cash Bows

Netcash btm (used) operaing - 66,53 - 5.366) 15,780 1080 4,10 0 -

Netcash from (usod) bnvesng S (65,282) = = (5| (10,883 10,319 1] -

Net caah bom fused) bnsncng = 1.25% = (&4 (65) 209 L o S
Cashicash eguivaleats at the yexr end 157 31897 3947 {5.420) 15.158 [ 15,158 | mussramm 1967




5.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Financial Performance (Standard
Classification)

Buffslo City Metropolitan Development Agency - Tabla F2 Manthly Budget Statement - Financial Performance {revenuse and expenditure) - MOZ August

EIE0 Carteni Year 201M20
Descripion | Audhet | Originat | Adjusted | Wonthly | YewTD | Yew™ | YD YD | Full Year
Outcome Budget Budgst actual #ctunl budget vardanes | variance | Forscast
A thowsands %
{m‘nm — S, ) I |
Froperty raws I o 2 : - -
Sefvice chames - gleciricly rrvenue - . - - - - -
Service chapes - wil mvanue = s = . N
Service chames - sanitafon mverve . - - = = . - H
Servicn chargos - relita reverue 5 - L - = - H
Rentsl of tecides and squigment - : ~ - E -
iaresl e1med - exbrral v esiments ; (-] - ar e | 18 20| I
Interest samed - utstanding debiors - = = | - - - - -
Dividends recodv od . . | . s
Fires, penaibes ard el - % 5 - 5 : = i
Ucences ard perm3s o | i . - - -~ .
Agercy servicat s | - 1 1 1046 s 290%
Transieny and subeidies . 5105 135 % aT04 12555 | A%
et arvamn - L] L ] 13 5| s
Gaing on duposal of PPE g Fl | - | o .
[Total Fiavenue fezclvding capitsl tamalers snd i | THi
contribubions) - Sa4t0 - 1803 e sz, N | -
Espeaditure By Type |
Erployes relaed covks . 2¢ 280 - 1022 1eM 4047 | ETH ¥
Remunetatc: of Orectrs - 1778 . 155 M2 13 a8 nem
Dettmparment - - -
Depreciaion & exsetimpairment 1761 . m 15 2 oy -21a%
Flnanca charges - 4 - - = - -
Bulk purchasss - - 2 1 -
Ottt matwriaty &) 02 - [} m| 0 0| oo
Convacied services - b1 - 841 1] 1 (525 %
Tranatrs and sobuidies - 00 - - | 9 E)| (ol 0%
Oehar ¢« perdiure a8 - 8| m a7 (- ST XS
Loss an dispas ol of PPE - - - - o | -
Total Expanditare g [ I X2 A S T B ) T
Surplusi{Behch) - [ - masy 155y 1, 1sas | D -
T8N BNG SUCEINSS - CAPIN {MONCEYY MOCEINS | A54%
{Ntorl | Provincial and Distic) esm o w a 10880 [ E: )
[t i o T TR | ————
{Naton! | Provincisl Departnental Agencies,
Hosehchs, Noo-prokt In P E : - - - -
Transiers and subeises - cxpsal (in-kind - o) - - - - -
SurphahDeficit) before tmstion - 65202 - [ I8 10es 5305 e =
Toaplon S i iy | ; = E
air'g'!;gi(nﬁ?‘!ﬁumbrmm - wm| - mn| . o TN T

5.2.1. Revenus by Source
¢ Out of a total operational revenue budget of R 61.6 million, BCMDA heavily
relies on operational grant of R45.2 million from BCMM of which R 19.6
million {Excluding VAT} of this has been realised.



Other revenue sources are;

The interest received Is related to investment of surplus funds and always
maintaining a positive bank balance on the primary bank account. Interest
received to date is R 118 265.

Transfer and subsidies relate to the capital funding from the parent
municipality and for expenditure transferred to revenue in relation to the 19
tranche of the DEA project management fees payable to the Agency by
virtue of being the project implementer.

5.2.2. Expenditure by Type

The expenditure on empioyee relaled costs is currently at 15% in relation
to the year to date budget. These costs are below the expecled year o date
percentage of 16.67 %. The reason for this variance is due to delays in the
recruitment process of the Risk and Compliance Officer and the Project
Manager for Tourism Development. These positions are anticipated to be
filled by December 2019,

The year o date other expenditure on the schedules relate to operational
costs for running daily aclivities of the agency.

The rest of the expenditure line items are satisfactory as it is the beginning
of the financial year and procurement processes have commenced for
those to be achieved within the first quarter.



5.3. Menthly Budget Statement - Financial Position

The table below is an overview of the financial position of the agency.

Table 4: F4: Monthly Budget Statement — Financial Position
Buffalo City Metropolitan Development Agency - Table F4 Monthly Budaet Statement - Financial Position

2018018 Current Year 2019/20
Vote Description Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Foracast
R thousands
ASSETS
Current assets
Cash - 166 - 3,197 -
Call invesiment deposity - 1,761 15,5907 -
Consumer deblors - - - 45 -
Other deblors - - - 1,036 -
Curment porfion of long-term recelvables - - - - -
lveniory - - - 35
Total current nssets - 1,927 - 20,141 -
Non current assats
Long-erm receiv ables - - - - -
Inv estments - - - - -
Invesiment property - - - - -
Investment in Associale - - - - -
Proparty, plant and equipment - 1826 - %7 -
Biclogical - - - - -
Intangible - 1.484 1,613 -
Othar pon-current essels - - - -
Total non current assats - 3,320 - 1,880 -
TOTAL ASSETS - 5247 - 22,021 -
LIABILITIES
Current llabllitles
Bank overdraft - = - = =
Bomowing - 1,251 - 1,125 -
Consumer deposits - - - - -
Trade and other pay ables - - - 3,350 -
Prov isions - 1,637 - 1,846 -
Tatal current liabilities - 2,888 - 6,361 -
Non current labilities
Bomow Ing - - - - =
Provisions - - - - -
Totsl nen current Habllities - - - - -
TOTAL LIABILITIES - 2,888 - 6,361 -
NET ASSETS - 2,35 - 15,660 -
COMMUNITY WEALTH/EQUITY
Accumulated Surpius/{Dekcif) - 2,359 - 15,660 -
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY - 2,358 - 15,660 -




5.3.1. Assets

The Agency cash and investment is made up of the primary bank account
balance, DEA account balance, money market account balance and petty
cash on hand.

Consumer debtors related to the deposit due to the entity for office
accommodation.

Other deblors related to funds awaited from the parent municipalily in
relation to project management fees and capital funding for capital projects
implemented by the Agency on behalf of the City.

5.3.2 Liabilities

Trade and Other payables relate io staff monthly provident fund, trade
creditors, DEA waste management unspent grant, amounts payable to
SARS for TAX, leave provision, bonus provision and borrowings related 1o
leased equipment.



5.4. Monthly Budget Statement — Cash Flows

The table below is an overview of the cash flow of the agency

Buffale Clty Meiropolitan Development Agency - Table FS Monthly Sudget Statement - Cash Flows - W02 August

09 Current Yesr 201%0
Deacription Audited Original | Adjusted Honthly YarTO YexrTD Ym Yo Foll Yoar
Cutcoms Budget Budpat actusl oy budget vaangy variaaey Forscant
R thouuands %
kmmm
Reecalpts
Property rates - - = = -
Service charges 5 . = i il = 2
Crhes revenue = 85 - bl | B 1060 {61)  -B1a% -
Govemment - operatng - 222 - - 22628 T 94| 6k0%
Govemment - capdal - & am L. 10882 (10 318)|  MB%
et - 28 # 13 19 0 0.1%
Dby idends - - - - = - -
Payments
Supoden and employ ees 58 155) (5 850) it 2R {3685 1764 | -102%
Finance charpes - 0] - - 1 1] «co0%
D iderds paid - - - - - -
Tranzien and Grazh - = - = - - -
ih‘ﬂ‘ CASH FROMIUSED) OPEAATING ACTIVITIES - “5m - L%, 1] 15T 11 0% 14 10.8% -
CASH FLOWS FROM INVESTING ACTIVITIES
Roc#iphy
Proceeds on dispossl of PPE - - - - - -

Decranse (incraass) it nan-turent sebibrs - - - - - - =
Decrease (ircmase) other non-cumeat receir sbits - - = 5
Decrease (incrozse) in now-cumant nvesTnens - - 3 = _ -
Pryments
Caoral asaels - [55 82 - e8| {10880} 10318 04.8%

MET CASH FROM/USED) INVESTING ACTIVITIES = [Lifir] - - (545} {18 §20); {10315} MA% =

CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts
Short lpm kbans . - - - . - =
Bartowing long lesm/refnancisy . = = - - - - -
Increase (decrease) in consumer deposts - - - . = = - =
Payments
Repaymart of boncwing (1 281} [0 ] W ETA%

c 1641
INET CASH FRORIUSED) FINANCING ACTIITIES - {1251} o (“_)j [ %) {141 #a% =

[MET IMCREASE (DECREASE) I CASH HELD - 0 - gen 11 o 1315 [eessasseres -
Casticash oquvaiens o be yoar boge: T Iw| YW T
Costveash squisers o P yoir ont awr|  awr|  ser| el rsem 15 130 [resmewes| 3507

Cash inflow for the month of August 2019 amounted {o R 484 211 relating interest,
VAT receivable and tender documents fees. The cash outflow amounted to R 5.9
million. Kindly refer to attached supporting schedule.

10



5.5. Aged debtors
The table below is an overview of aged debtors of the agency.
Boffaks City Settopofte Developmant Agency - Sepporting Tabis F3 Entlty Aged delstons - KI0Z August

el AT Curent Your X000
Coda [B M. (18 " - . [ MiDwys-| Owri Total [T Neém
M twneants Nowe | W0mpn | WOwt | 12009 | 00 | 12D | 1Ter Yor Dadts
[Deiaes fige Assipss By lemmme Sewees ]
Teacle anch O e atiet o Exciange [ransacirn - Yim m - - - - -
Teacn it Oy R dbiet b Ea thimgt Pramtactors - Slec¥cly 130 - . = . = a =
Recevibien bor vz ety Trciony - gy Rets o : 3
Recowables borm Exeloage Trartacions - st Wby Mg el 150
Reav Exchaage Tacsationt - Wark Maraper 150 5
Racew sbies bery Ex clam oozt Prepry ersd Debon m - . -
st o0 e Dbl Ao ] -
Rucorenble raforied, rwchr o hllest ind waswld £ padre Tl =
b ;=] ¥ L1 - "
Todal BY Ieoae Sty e - - - - - - - = =
atfsra Ags Anatysis By Cuskenar Grosp E
Crgars o 5w m ; = L] 108 -
Comraprciy! nn =
Hezsahdds. u
] o - -
{Toal By Cuxmmer (oaip =0 ] [-] - - - - - [] 1m -
The deblors are made up of property deposit, project management fees and capital
funding for capital projects implementead by the Agency on behalf of the City.
5.6 Aged creditors
The table below is an overview of aged credilors of the agency
Buffaio City Metropolitan Deveiopment Agency - Supporting Tabis F4 Entity Aged creditors - M02 August
Current Year 2019720
Detail NT
Code Q- M- 81 . 2. 13 - 191 Days- | Ovard Total
R thousznds 20 Days 60 Days B0 Days 1#00zys | 1H0ayr | 80 Davs 1 Year Yaar
Craditors Age Anaiysls By Customer Typs
Bulk Elecyicily 0100 - - - . - - -
Buh Waier 0200 - - . 2 i - -
PAYE daductom 00 i - = - - . - a3
VAT (outbul less Inpuy 0400 = - - = L : =
Pensions / Relremant caduclons | 0500 127 - - - - - - 17
Lean repay menis 0600 - - - - - - -
Trade Cred:tys o700 574 - - : - 1] m
Audior Genera! 0800 - - = -
Oter 09c0 1,887 = - - - 1,887
Total By Customer Type 2800 3381 = = = = = = m 170 |

The Agency's creditors are made up of staff monthly provident fund, trade creditors,
DEA waste management unspent grant, staff claims amounts payable to SARS for
TAX.

1



6. BCMDA Challenges

6.1. Growing needs of the Agency warranting additional financial resources.
6.2. Delayed receipt of funds for capital projects from the parent municipality after
submission of supplier invoices for certification.

7. RECOMMENDATION

7.1. 1t is recommended that the City Manager considers and notes the report and the
challenges highlighted above.

/s

’

1
MR B NELANA

CHIEF EXECUTIVE OFFICER

DATE: 10 SEPTEMBER 2019

Attachments: Annexure A - F Schedule
Annexure B - Cash flow report

12
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[BUFFALO CITY METROPOLITAN DEVELOPMENT AGENCY SOC LTD

[SUMMARY, CASH AND CASH EQUIVALENTS
[FRST QUARTER- AUGUST 2019

[ 20157200 |

Working Capital

Description
Cash and Investments Available

Cash and cash equivalents at beginning of

Total receipts

Interest

Tender Document Fees
VAT Receivable

Payments made

Bank Charges (All Accounts)

Suppliers and Recruitment Costs

SARS Tax

Salaries,Wages,Allowances and Benefits
Staff Claims

Board and Audit Committee remuneration

Total cash and investments available

Amount
19 145 091.59

24575 123.60

484 210.90

95966.62
102 000.00
286 244.28

5914 242.91
1165.52
926 250.74
3287949.24
1440 554.46
36781.89
221501.06

19 145 091.59




BUFFALO CITY METROPOLITAN DEVELOPMENT AGENCY

A Investment Centre. East London IDZ.
Lower Chester Road. Sunnyridge.
East London. 5241
Eastern Cape. South Africa

E info@becmda.org.za | T +27 (0} 43 101 0160
Ww.bcmda'urg_za B c M D A
BUFFALD CITY METROPOLITAN
DEVELOPMENT AGENCT
Enquires: 0431010180 Email: slyvuyisiwei@bemda, orm.2za BCMDA-FMR-028-19
Mr A Sihlahla
City Manager

Buffalo City Metropolitan Municipality
East London
5201

Dear Mr Sihlahla

BCMDA MONTHLY PERFORMANCE REPORT — AUGUST 2019

Buffalo City Metropolitan Development Agency hereby submits the monthly report as
required by section 87 of the MFMA. Attached is the Financlal Performance report for the
month of August 2019.

Kind Re

CHIEF EXECUTIVE OFFICER
DATE: 10 SEPTEMBER 2019

Board Members: T Bonakele (Chairperson); § Kondlo; C Sangqu; ) Badenhorst; N Ngcanga, M Pango, B Nelana (CEQ) » Secretary: N. Mpongoshe
Reg stration No. 2036/168330/30

GROWING A BETTER CITY TOGETHER



4.3.

EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING
AUGUST 2019

Dashboard/Parformance Summary

BCMDA hereby presents its 2019/20 budget and performance assessment report {o the
City Manager for year to date. Below is the high-level summary of the performance of
the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS | CASH MANAGEMENT
lncome | 21467518 | Cashand BankBalance ' 3303214 |
" Expenditure : 5778511 | Callinvestments | 15841 878 |
Operating Surplus 15 689 007 | Cash and cash equivalents 1 19 145092
| Capital Expenditure | 406 879 | Account Payables | {1507 388)
Surplus after | 15192128 | Unspent condfional grants ' (1883 612)
capital axpenditure |
' FINANCIAL 7 HUMAN RESOURCES
Operating surpius for 15192128  Total Staff Compliment (excluding | 18
the period interns) '
I
F"?‘ﬂ:': Grants and | 21259128 Staff Appointments | 0
subsidies | E
% Creditors paid | 160% | Staff Terminations T o
within term f | J
Current ratio "~ 3171 | Number of funded vacant posts | 0|
] |
| Salary blll - Officials ; 2830350 |
'Workforce costs as a % of | 50% |
| expendilure (incl. capex) |
- B 1 |




4.4,

4.5.

Liquidity position

BCMDA's liquidity is 3:17:1 for the month ending 31 August 2019, which indicates that
the Agency's current assets are sufficient to cover its current liabilities {debts) which are
short-term debls. Its current assets comprise mainly of cash and cash equivalents
received from the BCMM and DEA for the waste management project.

Expenditure on allocations received

BCMDA has an approved budget of R 124.7 million (R61imillion for operational
expenditure and R 63 million for capital expenditure). The first tranche of the operational
grani from the City of R22.6 million has been received. The consultants appointed for
project management of the Water World and the Court Crescent projects have
commenced working, invoices are currently being paid with 30 days. Such expenditure
is allocated to the capital grant. The DEA waste management project is In progress.
The approved 2019/20 budgel has the following revenue elements:

¢ BCMM Operational Grant of R 45.2 million

» BCMM Capital Grant of R 63 million

¢ Agency services revenue of R 6.2 million

s Interest recelved of R 828 442

« Other income (conditional grants and tender fees stc.) of R 9.3 million

Tolal expenditure incurred at the end of August is R5.779 million. Included in this is R1
million relating to expenditure on the DEA grant. Out of the R 19.6 million {excluding
VAT payable to SARS of R 2.9 million) received to date from the parent municipality,
BCMDA has incurred expenditure of R 4.6 milllon YTD, which translales to 24%. The
breakdown of the expenditure is as follows:

» Employee related Costs R 2 830 350

» Board Fees R 242 021

» Depreciation R 229 504

» Capilal expenditure R 496 879

In relation to the BCMM annual grant allocation, the expenditure pattern at end of August
should be 17 % and the agency has only incurred 10%, which is below the expeciation.
The procurement plan will be closely monitered to ensure that planned procurement



4.6.

4.7.

takes place timeously. The capital expenditure incurred for the month relates to
consulting fees for water world and court crescent.

In relation 1o DEA waste management grant, R3.5 million has been spent against the
R5.3 million received in March. This represents 66% expenditure on the grant, however
expenditure against the funds that were available at the beginning of the financial year,
the expenditure 1s 37%. It is anticipated that the expenditure paitem would improve
during the course of the financial year.

Cash and cash equivalents

BCDMA's cash and cash equivalents balance at 31 August 2019 is R 19 145 092, which
is made up of cash and bank account balances amounting to R 3 303 214 and call
investment balance of R 15 841 878. These funds are all banked with First National
Bank. Included in the cash and bank account balances is an amount of R 1 883 612
which relates to the DEA waste management project.

Qutstanding Creditors

The Agency's creditors are made up of staff monthly provident fund, trade creditors,
DEA waste managemsnt unspent grant, staff claims, amounts payable to SARS for
Employee TAX. SARS statutory payments were subsequently made before due date on
7 September 2019. All other creditors will be ssttled by 15 September 2019.



5.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.
Bulfala Clty Mstrapolitan Davelopment Agency - Table F1 Monthly Budget Statemant Summary - M2 August

201819 Cusrent Year 2013720
Description
Audited Origiaal Adjusiad Monthly YexTD Yo TD YO Yo Fufl Year
Qutcoma Rudget Budge actual actual budget varlancs | varlance% | Forecan
R thovsands
Finsncial Purformance
Prooery faks - - - - - - - -
Eervice charges - - - - - - - =
v esimerd revenue - &5 - a7 118 138 0 <10% -
Translers recognised - opevaonal - 52,225 - 1,335 2,259 w112 15) 1% =
Cther own revenue - 6357 - %0 %0 1,060 )] S1% -
10tHl Kovenue {EICIIMAQ CApMY tranEiers
and contrlbutions) - 2410 - 1,513 48 a3 (5,842) ] =
Employes coshs - 24,280 5 1822 E] 4047 (5] [0} -
Remyneration of Board Members - 1.6 - 155 242 213 -] [+] -
Depraciaton and assel impasiment - 1,781 - m 20 F- ) {64) in] -
Finmze charges - 4 - - - - &
Malerials and bulk purchases - aw - ] P 5 H ] [} -
Transters snd grarts - 0 - - 40 50 ] ©
Other ex penditre - 31,487 - 80 1,513 5,248 (3,715} W)] =
Tots! Expenditurs - 5,410 - 3,006 5m 5501 12| [ -
Surplus/(Defich) = 4 - [I,Ml 13,889 17,409 1,79) {0 -
Transiers recognaed - capiat - E5203 57 497 1A% {10,383} 0 -
Coniutions & Convibuind assets - - - - - - -
Surplusi{Deficiij slter capital iransfors & - 55 {97} 5,188 ¥ {32.103) [0]) -
contributions
Tau alen - - - - - - - -
Surplus/ {Deficit) for the year = [EF: - - o 16,186 F3 1] {12,903 o -
Capital spenditurs & funds sources
Capital expenditure - 85,202 S a7 a7 10,804 {10,307} ) -
Transters recogrised - capial - 65,292 - a7 57 10,680 {10,383) 1) -
Borrowing - - - - - - - -
Iriomally generaind Ends - - - - - - - -
11’01:! sources of capital funds - 85,282 - 457 a7 10,880 {10,383} 0 -
| Financial lon
Tolal current 233es - 187 - 214 =
Total non curent assals 3320 - 1,820 =
Totl cumen! Eabkies - 2688 - 6,361 -
Total ron eurenl ksbifiies - - - - -
Communiy wealtVEquity - 29 - 13,660 -
Cagh Rows
Netcath kom (used) operaing - 66,513 - 5,366) 15,790 11,089 4.0 1] =
Netcash fom fusad) bnvesing - wemy - - €5 (osam 02 ] -
Netcash ¥om [used) nencing - 1,251 S (64 (&) 20 141 ™m -
Cashicash equivaleats 3t the yerr end 967 587 1987 {5,430) 15.158 4] 15,15 m#l oar




5.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Financial Performance (Standard
Classification)

Buffslo City Metropolitan Development Agency - Tabla F2 Monthly Budget Statement - Financia) Petformance (revenue and expenditure} » M02 August

Wi Current Year 201%H
Description Avdlied | Ociginal | Adjusied | Monthly | YeaTd | Yewm0 Yo o Ful Year
Ouitome Budgel Budget actusl sl budgst varlsnes | varlanes | Foracast
R thawssnda %
{Revanus By Source
Properly aies - - ] = - s =
Gervica chares - slecticly mvenue - . - - - = -
Service charges - waler reverue - - - - - . - -
Service charges - sankalion reverus = = i - =
Servicy Chares - roAUsE (v enue - - = =
Rertal of beRses and squipment - - = = - a -
Impnesl exrrad - w2 emal bvestnens - .+.] - " 114 13 | s
Ineres| esmed - coismnding debior - - - + = - -
Dhelcloncy mecalvad - - - -
Fines, panaes and biieds - . - = - - - -
Licances ard permly. = 5 = . L =
Agercy services = sm - 1 1 1048 {145 9%
Teansters and subsidies - 52225 - 15 2125 704 12555 | 14.2%
Ohet revenm - 1] [ ] 13 75 S68.2%
Gaing 9n etivposal of PPE - : = =
Totad A luding capitel franshers md 118.5%
|contributionsy - 8410 - 1813 piR 11,4 11485 -
Expeaditure By Typs
Exployws meleied cosh - 24 280 1822 It 4047 (MY 102% =
Remynerrien of (e - 1476 - 155 M2 Hi F:] 118% o
Dedt imparment - - -
Dapreciafon & asset impaicnent - 1781 - in b ] b 64 -2.8%
Finance chapea 4 = o a = =
Bulk perehatet - - - - -
Offer masrals - m2 = Q st 50 51| 10%
Contracied services - 2844 = 61 855 4441 {585 80.7%
Teanshurs and subs idies - 10 - - 4 50 oy -20.5%
Othor ex perdiume 480 1] L1 (130)]  -161%
Loss on dsposal of PPE . - - - - -
Tots Expenditers - AB40 - 0 (3441 " {4123 -43.8% -
Surplusi{Defich) - 0 - 1 494} 5608 1 15 688 | 2330250.0% =
1 RIS W - Capt Y ) A54%
(Madonal / Provincial and Dy 68 282 - &7 487 108% 118383}
VIRREIES U GRS WA [ v | s |
(Netonal / Prev incial Depactn ansl Agencies,
H Non-pmit Privat E - - - - - - -
Translers ad Subsidess - capdal {in-hind - o) - - = - -
Serpleai(Daficlt) batore taration - 55 282 = 97y 15 188 10831 §%5 &% =
T afon - = - - = -
{Surplew(Defchi) for e yesr - M - w97) %18 0 M1 05 -

5.2.1. Revenue by Source
+ Out of a total operational revenue budget of R 61.6 million, BCMDA heavily
relies on operational grant of R45.2 million from BCMM of which R 19.6
million (Excluding VAT) of this has been rezlised.



Other revenue sources are:

The interest received Is related to investment of surplus funds and always
maintaining a positive bank balance on the primary bank account. Interest
received to date is R 118 265,

Transfer and subsidies relate to the capital funding from the parent
municipality and for expenditure transferred o revenue in relation to the 1%
tranche of the DEA project management fees payable to the Agency by
virtue of being the project implementer.

5.2.2. Expenditure by Type

The expenditure on employee related costs is currently at 15% in relation
to the year to date budget. These costs are below the expected year to date
percentage of 16.67 %. The reason for this variance is due to delays in the
recruitment process of the Risk and Compliance Officer and the Project
Manager for Tourism Development. These positions are anticipated to be
filled by December 2019.

The year to date other expenditure on the schedules relate to operational
casts for running daily activities of the agency.

The rest of the expenditure line items are satisfactory as it Is the beginning
of the financial year and procurement processes have commenced for
those to be achieved within the first quarter.



5.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.

Table 4: F4: Monthly Budget Statement - Financial Position
Buffalo City Metropolitan Development Agancy - Table F4 Monthly Budget Statement - Financial Fosition

2018118 Currant Year 2019/20
Vote Description Audited | Original { Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cesh - 166 - Nz -
Call invesiment deposits - 1,761 15,907 -
Consumer dablors - - - 45 -
Other debion - - - 1,036 .
Current poron of long-term receivables - - E - -
venbory - - - 35 -
Total current assets - 1,027 - 20,141 -
Nan current assets
Long-lenm receiv abies - - = - -
nvesiments - - = - -
invesiment property = = - - -
bwvesiment in Associale - - - - -
Proparty, plant and equipment - 1,828 = 267 -
Biglogical - - - - -
Intangible = 1,494 1,612 -
Oher non-cumrent gssels - - - -
Total non current assets - 3320 - 1,880 -
TOTAL ASSETS - 5,247 - 22,01 -
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Bomowing - 1,251 - 1,125 -
Corsumer deposils - - - - -
Trade and oher payables - - - 3,330 -
Provisions - 1,637 - 1,846 -
{Total current liabiiities - 2,888 - 8,361 -
lNorl current liahilities
Bomow ing = - - .
Provisions - B - - -
Total non current liabllites - - - - -
TOTAL LIABILITIES - 2,888 - 6,361 -
MNET ASSETS - 2,358 - 185,660 -
COMMUNITY WEALTH/EQUITY
Accumuleied Surphes/(Deficiy - 2,359 - 15,660 -
Reseves - - - -
TOTAL COMMUNITY WEALTH/EQUHTY - 2,353 - 15,660 -




5.3.1. Assets

¢ The Agency cash and investment is made up of the primary bank account
balance, DEA account balance, money marke! account balance and petty
cash on hand.

» Consumer deblors related to the deposit due to the entity for office
accommodation.

» Other debiors relaled to funds awaited from the parent municipality in
relation to project management fees and capital funding for capital projects
implemented by the Agency on behalf of the City.

5.3.2 Liabilities

e Trade and Other payables relate to staff monthly provident fund, trade
creditors, DEA waste management unspent grant, amounts payable to
SARS for TAX, leave provision, bonus provision and borrowings related to
leased equipment.



5.4. Monthly Budget Statement — Cash Flows

The iable below is an overview of the cash flow of the agency

Buffalo City Metropolitan Davelopment Agency - Table F5 Monthly Budget Statement - Cash Flows - M02 August

W09 Current Year 201920

Deatription Audited Original | Adjusted | Honthly YaarTD YerrTD Y Yo Full Year
Outeoms Budget Budpet scwal ctl budgr variance | verlases | Forecast

R theutands %
{CASH FLOW FROM OPERATING ACTIVITIES
Recuipts

Prepedy roies - = = - =
Servlce charges - = - - - - -
Crhes revenug - 8357 - i1 . 1060 (61 -S3a% -
Govemment - operaing - 2124 - - 22628 B4 13924 | 6L0%
Govemmes - capdal - 852m %5 10 080 {30 338)| -pE%
Irterest .. ] - w 13 M 0 0.1%
Dividersds - - . - - =
Payments
Supodiert and entioy ses 158 155) 15 850} (7029 {9682) 1764 | -182%
Financa chames = (0] - - {1 1| -coo%
Div idends paid - - = = - -
Tranziers and Gazrn . - - = -

NET CASH FROB{USED) OPERATING ACTIVITIES - L] = (5 308) 15T 11 b 1172  10.8% -

CASH FLOWS FROM INVESTING ACTIVITIES
Roecsiphy
Procesds on disposal of PPE - : - . 3 .
Decratse fincrasse) o ron-curment cebiors - - - - -
Deerease (incmase) oher ron-comment recerr sbats
Decreasa fincrease) i now-cusment Iv esfaen's =
Payments

Capal assen : (5282 : wes|  frosen)|  toms| semm .
WET CASH FROWHUSED) INVESTING ACTIVITIES - wmsay - - [T L lan)l TR =

CASH FLOWS FROM FINANCING ACTVINES
Recoipts
Short lorm loans o & L = 3 L -
Bomowing fong termireinancing . - - = - - -
Incraase (decrezse} in consumar depotls - - 2 = E — -
{Paymanta
Rensymert of bortowing nasnf - 6 i {9 Wi -gran

NET CASH FROM/{USED) FINANCING ACTVITIES - 1 251} = ($4) 164} ) {141  97.4% -

{NET INCREASE! [NECREASE) IN CASH HELD - - B4y 1318 ’ 15150 [Seersdonss -
Cashicanh oquivaiens ol ha year begir: Tan 1% Yoo ysar
Cashicash equiv 2lerrs o1 Pe your end 3987 o7 397 (s430f 1515 0 15 158 [Frsommeny 3587

Cash inflow for the month of August 2019 amounted to R 484 211 relating interest,
VAT receivable and tender documents fees. The cash outflow amounted to R 5.9
million. Kindly refer to attached supporting schedule.
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5.5. Aged debtors
The table below is an overview of aged debtors of the agency.

Baffelo City Hetropolitan Deveiopment Agancy - Sapparting Table F) Entity Aged debtors - MO August
Datt L

ot Yo 000
o 0- H- L ER . I - e [ M0me.| Owl
Bty Xhp | W0 | WOmpy | (00w | 1%0m | 1€0m | 1Var Tox
g -

%ol Adm

Ex

Agn haglysia By lnoms Seare i
Track g Oer Rocehoies boen Exchorge Trsaion - Mem
Track and Oes Receiraties b Exchrge Traosariars. - Skl
Rectvabis fom Moneacrange Taraxlos - Progory Raes
Recavables bor Excine T “Piose Yooy Mavay
Riev sbet fors Exchosge Taesackes - i Mamopraert
ot abing by Excane Toetocions - Propery Rwead Oettr
bt i Aevear Dete Aceinsty
Ricoverle crachaiond, vl o huless and wield Enjesdire
Oy

et By brcory Sewea

[Ditara Age Ansipas By Cutismer Grecp
ey
Loty
e
e

Toiiﬂ).ﬁmmrhfzi

BEEHHEBDBEEREEERE =

The debtors are made up of property deposit, project management fess and capital
funding for capital projacts implemented by the Agency on behalf of the City.

5.6 Aged creditors

The tabls below is an overview of aged credilors of the agency
Bufiala City Metropolitan Development Agenty - Supporting Table Fd Entity Aged crediors - M02 August

Detait T Currert Yoar 2019720
Cods Q- H- 81, - 125 - 18- 181 Days - Owver 1 Total

R thousznds 20 Days 60 Days 80 Cays 120 Dzys | 1R Days | 130 Days 1 Year Yaar

Cradiiars Age Analysia 8y Customer Typs|
Bulk Elecyic:ly 0100 - - : - - -
Bul Witer Q200 - - - - - - - - -
PAYE deductons 0300 403 - - . - - - 0
VAT {oulpad less Inpuf 400 S 2 3 - - i & -
Penxiony / Retremant deductons | 0500 127 - - - . . - 17
Losn repay ments Q600 - = a - = 3 = . -
Trade Crecions iy ] b - - . - . i 973
Audlor General 0300 - . - - - - = -
Oter 0900 1,687 - - - - - 1,87

Taolal By Custam ef Type 2600 3,381 - - = - - 5 ) 3.350

The Agency's craditors are made up of staff monthly provident fund, trade creditors,
DEA waste management unspent grant, staff claims amounts payable to SARS for
TAX.
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BCMDA Challenges

6.1. Growing needs of the Agency warranting additional financial resources.

6.2. Delayed receipt of funds for capital projects from the parent municipality after

submission of supplier invoices for certification.

7. RECOMMENDATION

7.1. 1t is recommended that the City Manager considers and noles the report and the

challenges highlighted above.

i

\

1
MR B NELANA

CHIEF EXECUTIVE OFFICER

DATE: 10 SEPTEMBER 2019

Attachments: Annexure A - F Schedule
Annexure B - Cash flow report
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[BUFFALQ CITY METROPOLITAN DEVELOPMENT AGENCY SOC LTD

[SUMMARY.CASH AND CASH EQUIVALENTS

[FIRST QUARTER-AUGUST 2018

| 2018/20 |

Woarking Capital
|Descri|:itibn Amount

Cash and Investments Available 19 145 091.59
Cash and cash equivalents at beginning of 24575 123.60
Total receipts 484 210.90
Interest 95 966.62
Tender Document Fees 102 000.00
VAT Receivable 286 244.28
Payments made 5914 242.91
Bank Charges (All Accounts) 1165.52
Suppliers and Recruitment Costs 926 250.74
SARS Tax 3287 949.24
Salaries,Wages,Allowances and Benefits 1440 594.46
Staff Claims 36 781.8%
Board and Audit Committee remuneration 221 501.06
Total cash and investments available 19 145 091.59




