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1. INTRODUCTION AND OVERVIEW

1.1. EXECUTIVE SUMMARY

The Buffalo City Development Agency (BCDA) as a section 21 company of Buffalo City
Municipality has been tasked to coordinate the implementation of development including its
Spatial, Infrastructure, Economic development through a Memorandum of Understanding
between BCM and BCDA.

During 2006/07 the Agéncy has developed the Beachfront Local Spatial Development
Framework (ELSDF) and identified precincts within the study area where more detailed
Urban Designed Plans were produced. The ELSDF was to produce an overall strategic
assessment of land withiny the mandate area of the BCDA, as well as a more detailed
Framework for the East London Beachfront. The Framework plan is a guide to advance and
leverage the potential investment opportunities within our mandate area. This'is one of the
critical milestones achieved by BCDA as the end product has now been adopted by the Board
and is awaiting BCM council approval. The conditions of the Memorandum of Understanding
(MoU) between BCDA and BCM is to ensure that all investments are compliant with National
Government of the Broad Based Black Economic Empowerment.

Buffalo City Development Agency - Mandate Area

Legend

Buffalo City Development Agency
Locality Map: Map : 01

[ R

The BCDA is established on a three (3) phased model which is the pre-establishment phase,
establishment phase and operational phase and is currently in its operational phase. The
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business model of the Agency outlines a sequence of symbiotic activities in their
chronological order. The model indicates the mandate, phases, activities and timeframes for
implementing the development projects in the area. This model is linked to the new political
term of the Buffalo City Municipality Council (2006-2012).

BCDA Business Model

Fhase 1 Phase & Phrase 3
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Vision

A vibrant Development Agency that seeks to change the face of Buffalo City Municipality
through sustainable Socio-Economic Development

Mission

Increase prosperity of the Buffalo City Municipality and its citizens, through identification of
under utilized property and facilitation of development partnerships involving the
Municipality, Business and the Community.

As a means of achieving both vision and mission, the following lived values would form the
basis of the prescribed and accepted work ethic within BCDA:

Values

The BCDA upholds the following fundamental values as pillars for success and development:

e Integrity;
e Transparency;
e Equity;
s .
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e Sound Administration and Finance;
e |nclusiveness;

e Responsiveness;

e Partnerships; and

e Batho - Pele Principle.

Ownership and Management Structure

The BCDA is wholly owned by the BCM. Its establishment is supported by the Industrial
Development Corporation (IDC) and the BCM. The Agency is governed by a Board of
Directors, appointed in terms of section 93E of the Municipal Systems Act, 2000.

The BCDA is managed by a Chief Executive Officer (CEO), who is appointed in terms of
section 93J of the Municipal Systems Act, 2000. The CEO is accountable to the Board of
Directors for the management of the Agency, and is supported by the following key
functionary incumbents to perform the Agency’s mandate:

e Financial Manager;
e Development Planning Manager; and
e Marketing Manager.

Buffalo City Development Agency key stakeholders

Parent Municipality
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BCDA Organogram
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Management

The BCDA is led by a team of professionals in the fields of business, administration, finance,
marketing and development planning.

 Position

' Chief Executive Officer

Finance and Admin Manager

Marketing Manager

Development Planner

Administrator

Receptionist

XXX | XX

GOVERNANCE SYSTEM

The BCDA operates under the auspices of good governance practices and it draws its
systems from international and national best practices such as the King Il Report on
Corporate Governance, the Norlan Commission Report, Public Service Charters etc.

The BCDA Governance System is driven by the values and principles of organisational
integrity, ethics, transparency, people focus and cost efficiency. In the implementation of its
governance responsibilities, the Board of Directors is supported by the Audit Committee.

Disclosures concerning senior officials for the period 1 July 2009 to 30 June 2010

[Accotnting

Boardmembers

 Salaries and wages

| sy
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Pensions
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