Number of interventions 0 3 1 Progress report, 2 Contribute Progress Report, The Needs Assessment report No corrective action is 1 Final Final Investment |0 Investment Strategy | Deviation The target could not be achieved since the department |Extensive engagement
supported  to  retain Contribute financially |invoice financially towards |Invoice; Needs which was due for completion in  |required. Investment and [and Incentives Draft Concept Certificate, Draft |has outsourced the development of the Investment  |will take place at Top
existing investors and Infrastt‘:l\:l;;tt:'\: e tuhpe Lf;f(;zsi:'l:rc‘teum Assessment Report g‘lil:::;rzt'eras been achieved in Incentive Strategy Document | Document Concept and'lncentives Strategy to the Government Technical Manag'ement, Mayora!
promote attraction of new n the Dimbazga Dirf\baza Industrial . Strategy Document Advisory Ceﬁtre (GTAC) as part of the support to Committee and Counc1|‘to
investment into Buffalo Industrial Area Area Developed BCMM. dunhg the fou'rth quarter'of 2018/19 GTAC garner f.upport. A working
City consulted with the Office of the City Manager as well  |draft will be completed by
as the Budget and Treasury Office and it was resolved [July 2019 to form the
IPC8 that the work be properly grounded in the 2020/21 IDP | basis of the consultation
and Budget Process due to risks associated with short-
term revenue losses that could emanate from the
incentives. There was also a need to properly engage
with National Treasury.
Number of infrastructure 0 2 Site assessment and Minutes on Site assessment and | Minutes on n/a n/a 1 Infrastructure [Completion 0 Deviation The target could not be achieved due to vandalization |Remedial actions security
projects  for  informal (Mdantsane and Berlin preparation ie Consultative preparation ie Consultative implemented |certificate Certificate at Mdantsane site. The service provider reported that |is on site since the day of
traders implemented infrastructure projects) Iandscapi'ng, ) Meetings Iandscapipg, ) Meetings . for Mdantsane metal roof sheets and planks were removed and stolen |the incident according to
Consu_lt?"f’"s with COnSUth‘t'?ns with Project from the stalls. The service provider is still awaiting the service provider until
be'?ef,'c',ar'es and berlle:clla:es and planks from supplier, which is the main cause of completion of the project.
IPC3 > stakeholders delaying. The service provider has
re-ordered the material
and all damages are being
attended to.
N . . 3(5) Quarterly report to 3| Quarterly reportto | n/a n/a 1(6) Quarterly Report to|1 Quarterly Report |n/a n/a
. umber of interventions Council, Invoices Council, Invoices Council, Invoices to Council,
PC 4 gnwpl)'l\:Emented to suppo: 2 6 . Invoices ‘
S an
Cooperatives
50 | Register and ID 74 | registers with ID The directorate created most of [ There is no corrective 200 Register and ID 201 Register and ID There are no actions to
Number N of job numbers numbers t:e jobs thr‘lro:gl;1 sponsored events|measure. numbers numbers This target has been overachieved. This is cerrect. the deviation a's
IPC5 opportunifies - created 1000 650 et excecded hetareet ‘ due to the fact that some of the projects and|Sxeediné the target is
through Municipal . prol desirable
Projects and partnerships events created more jobs than anticipated,
Number of Arts, Culture 12 12 (2) (a) | close out report, 1. Hosting of Quarterly report, | two projects; 1. Artist Support There is no corrective 2 Arts& Culture |Close out report Creative industry (a) Report, The project could not be implemented due to delays in |[The  project  will be
and Heritage projects (1) Fencing of World War 1 Site, |hosting of human rights| invoices, completion |Human Rights Day |invoices, Completion |and 2. Ubuntu Bethu were measure and heritage  |and invoices (Umtiza Festival) invoices on concluding consultation process with interested and  [implemented on the third
implemented (2) Restoration work at Settlersway g:;’t'u(:) Dr Rubusane ::Ilif:aath:)(Where E:I::t:zmh Za'nd ;ee;tg':iz: ::lz:qutuc’ai:;’::‘f:s':c:::ved ‘ projects Creative affected parties. The consultation has now been quarter of 2019/2020 .
Cemetery, (3) Fencing of Ch.lef installation of DR. i this quarter |mp|emgnted |nd\{str|es (b) concluded and the procurement is currently underway.
Pato Battle Site, (4) Restoration MWB Rubusana (a) creative Deviation on
work of Desmond Tutu monument, Statue, 3. Artist industry Restoration of
(5) Hosting of Heritage Day, (6) Support and (b)r?storation Desmond Tutu
1PC6 Hosting of Human Rights Day, (7) Capacity Building, 4. of Bishop Tutu Monument.
Artist Training and Capacity Ubuntu Bethu monument
Building, (8) Creative Industry Cultural Festival
Development including film, (9 Dr.
Rubusane Statue,(10)
Exhumationa of mortal remains of
victims of conflict (11) Artist
Siinnart tn attend evhihitinng (12)
Number of initiatives 1 2 (a) Destination Marketing Quartely | Desrination Quarterly Reports, | The municipality approved events | no corrective measure is 3 (a)' . Viarketing Viarketing N/A N/A
(programmes) Marketing Programme |Report and invoices, |Marketing, Tourism |Invoices, events sponsorship budget for events to |required DeStlnEFOn QuartelyAReports o QuanerAReports
implemented to market (b) Tourism Awareness [Tourism Awareness Awalrenes and clos_eo_ut reports and [be hosted in the third quarter. ‘ Marketing and I.nvmces, 3(a) Deftlnatlon and I'nvou:es,
and promote Buffalo City Programme Qua.rtely Report and |Tourism Events. deviation Programme (b) [Tourism Awareness|Marketing Tourism
IPC7 as a tourist destination of Invoices. Tourism Quartely Reports  |Programme (b) Awareness
) Awareness and invoices, Tourism Awareness Quartely Reports
choice Programme ( c) |Events Quartely Programme ( c) Harley [and invoices,
Harley Report and Davidson-Africa Bike |Events Quartely
Davidson-Africa |invoices Week Event Report and




3 Quarterly reportto |4 Quarterly reportto [Over and above the three No corrective action is 3 Export Quarterly Report to|3 Export Awareness, [Quarterly Report [N/A N/A
Export Awareness, Council Export Awareness, |Council interventions, the first inaugural  [required. Awareness, Council Global Exporter to Council
Global Exporter Global Exporter Eastern Cape Export Symposium Global Exporter Training and Trade
Training and Trade Training, Trade was held on 27-28 March 2019 in Training and Missions
Missions Missions and partnership with Buffalo City Lo
Trade Missions
Eastern Cape Export Export Help Desk, ECDC and the
. . Symposium & Nelson Mandela Export Help Desk
!\lumber of interventions Exhibition which has led to the over
'mplemented on export achievement of the target.
development and
IPCY P ! 3
promotion for emerging
exporters on a quarterly
basis
Number of Agricultural 9 2 Aquaponics | close out report 1 Agric Close out Report, The project, Aquaponics , could  |Remedial action for the 2 livestock close out report 2 irrigation equipment | Closeout report, |The livestock improvement project could not be The decision by the Bid
Famer support] Agricultural Show, cropping Project and Agric Information Seminar | Deviation Certificate | not be achieved in the 3rd quarter [completion of the improvement and Hili dip tank Deviation achieved on this quarter due to delays in concluding  |Adjudication Committee
programmes programme, farmer support seminars |Information Seminar 2018/19 due to contractual Aquaponics project s to and irrigation certificate procurement processes. The tender is currently at Bid |should be finalized by the
implemented and workshops, d'SPPtes W't‘h the appointed CO"SUIF the Off'ce‘ of thel ) equipment Adjudication stage first quarter of 2019/20
Aquaponics, hydroponics, dipping service provider ;::r;‘:r:::;sf:;‘ drzsot\;]:g and the Livestock
tanks, irrigation equipment, livestock implen"’emam: e P improvement project will
. f . "
GC 13 improvement, Newlands Hydroponics) envisages that the project be completed by the 2"
will be completed in the 4th quarter of 2019/20
Quarter, the site has already financial year.
been cleared.
ACHIEVEMENT LEVELS
- Outstanding performance - Performance significantly above expectations - Fully effective performance
© Performance not fully satisfactory - Unsatisfactory performance © Not Applicable /On hold/Not reporting for this quarter
SIGNATURE: SIGNATURE:
DATE: DATE:




