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Ref: BCMDA-SUB-043-17
Enquires: V Ntsodo
Tel: 043 101 0161

REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - MAY 2017

1.

4.1.

4.2,

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the month
ended 31 May 2017. '

AUTHORITY
Buffalo City Metropolitan Municipality
LEGISLATIVE FRAMEWORK

¢ Municipal Finance Management Act, 56 of 2003, section 88
* Municipal Systems Amendment Act, 44 of 2003

* Municipal Budget and Reporting Regulations, 2009

¢« Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity’s budget monthly statements in

a prescribed format as stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the
Municipal Budget and Reporting Regulations.



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT — MAY 2017

5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 31
MAY 2017.

5.1. Dashboard/Performance Summary
BCMDA hereby presents its’ 2016/17 budget and performance assessment report to the
Acling City Manager. Below is the high-level summary of the performance of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Income 19 058 419 ; Bank Balance 2 355 242

Expenditure 13 483 222 | Call investments 3185 264

Operating Surplus 5575197 | Cash and cash 5540 506
equivalents

Capital Expenditure 1976 192 | Account Payables (662 000)

Surplus after capital 3599 005 | Unspent conditional (1788 334)

expenditure grants
BCDA Closing {1681517)
balance

FINANCIAL HUMAN RESOURCES

Operaling Surplus for 3 599 005 | Total Staff Compliment 16

the period

YD Grenls and 20 339 423 | Staff Appointments 0

subsidies

% Creditors paid within 100% | Staff Terminations 1

term

Current ratio 3.13:1 | Number of funded 2
vacant posls
Salary bill - Officials 8769293
Workiorce cosls as a % 59%
of expenditure

5.2, _Liquidity position

BCMDA's liquidity is considered sound as the current ratio is 3.13:1, which indicates the
ability of the agency's current assets to cover its current liabilities (debts). At the end of
May 2017, the agency had no debtors other than anticipated refund from SARS

2



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’'S MONTHLY
BUDGET STATEMENT — MAY 2017

5.3.

54.

(specifically for the months of November and December 2016) and had a small quantity
of inventory items. Its current assets comprise mainly of cash and cash equivalents. As
previously reported, included in the cash equivalents though is a cash balance of R1.68
million that belonged to BCDA before the establishment of the BCMDA. BCMDA has
since engaged the City in so far as the expenses that were paid by BCMDA on behalf
of BCDA. An invoice has been issued in this regard. A decision on how to neally close
off on BCDA's cash balance has not been communicated as yet as agreed in a meeting
that was held on 22 February 2017.

Capital expenditure

There has been minimal movement on capital expenditure for the month of May. This
expenditure will however improve in June as the service provider appointed for the
implementation of MSCOA would have billed for the work done in both April and May.

Expenditure on allocations received

BCMDA has spent in total R 14.8 million (81%) to date from the grant received from its
parent municipality. The expenditure at lhis point of the financial year is expected to be
at 90.75%, which is 9% below target. The reasons are as follows:

a) As previously reported, a service provider for the precinct plans only started working
in March, with the first invoice received in April 2017. In terms of the project plan, the
service provider will be paid in accordance with the agreed upon deliverables at a
point in time. The agreement is thal going forward the service provider will issue
quarterly invoices based on the work satisfactorily performed in the quarter.

b) GMC expenditure incurred is 26% of the allocated funding. This is below the
expected expenditure pattern, due to the procurement processes the Agency needs
to comply with before expenditure can be incurred. This project is anticipated that it
will be concluded in December 2017 and therefore expenditure will be spent in fuli.

¢) Invoices for the work performed on mSCOA for the months of April and May. These

will be processed during June.
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5.5. Cash and cash equivalents

BCDMA's cash and cash equivalents balance at 31 May 2017 is R 5.5 million, which is
made up of cash and bank account amounting to R 571 431, call investment balance of
R 3 185 263.58 and unspent funds received from Depariment of Environmental Affairs
(DEA) of R 1 788 834, These funds are all banked with First National Bank.

5.6. Outstanding Creditors

The agency pays its creditors within 30 days of receipt of invoice unless there are
disputes. The balance of payables as at 31 May 2017 is R622 000, all of which will be
paid during the month of June 2017. In addition, BCMDA's Exco took a decision to pay
its suppliers fortnightly to ensure that this requirement is met at all times.
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6. IN YEAR BUDGET STATEMENT MAIN TABLES

6.1. Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.
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Table 2: F1: Monthly Budget Statement Summary

Buffslo City Metropolitan Development Agency SOC Ltd - Table F1 Monthly Budget Statemant Summary - M11 May

01516 Currenl Yaar 204517
Description
Avditad Original | Adjusted Monthly YoarTD YourTD Yo YiD Full Your
Quicome Budget Budget sctusd actual budgsl virlgew | virlinca % | Forscast
|£ﬂwuﬂndt
Finandal Performancs
Progerly rates = = - = - e = =
Sarvce charges - - = = = - - -
v esiment revenue - & 1% n 185 182 '] 1% 19
Tramsfars recognised - operafonal o 18,116 8,116 = 15,891 18,116 {& 2% 18,116
Otwr own revanue - 200 250 185 132 230 {2 £8% 2508
Iotal Kevenue {xciuding capital franstirs
and contributions) ™ 13,33 20,214 157 16,808 205 (:,mp] @ 20,084
Employee o8k 0] 1225 8173 587 B.769 6,950 8% 5] 3m
Ramuneraion of Board Membery 155 566 561 43 423 54 {) (W] 561
Degreciation and asset mparment 3 ] 3 54 m %4 82 ) )
Finance charges . ] 3 - - 3 & ) 3
Matrials and bulk purchases = = - - - 5 = 5
Trarslers and gran's - = - - - - - -
Oty e pendibre F<[} 5,192 7,336 473 4,012 [ A7) (2,112) ] 1,33
Tota! Expenditure kT RS 1,562 wa 16,50 0m) O 19,068
Surplun{Deficit) &30 = EEE] L IY=T) I o] 214
Translers recognaed - captal - - 718 0 1,918 259 {552 [0} 758
Conributons & Contibuled as3es - - - - - - - -
Surplusi(Deficit) sfter capital transfers & 160) = 517 (355 3301 557 11,2883} ot 5517
contributions
Taxaton - - - - - - - -
Surphus! Defick) for the year (430 - SST[ (13, 8301 88T 1,266 [ T
Capitsl expendiure & funds sources
Capital axpenditura = - 2758 2 1576 242 {552) ) 2,78
Tranglery recognised - cagital - - - - - - - -
Pubéc conkibutons § donstons - - - - - - - -
Bomowing 5 - - - 2 - - -
fniemally generaled knds - - - - - - - -
Tola wources of capital hunds - - - - - - - =
Finmncia potitinn
Tobd cumeni assen - 2,040 2042 5832 2042
Total non curent assets 82 ] 231 17% 2.8
Totl curment Eabites 482 1087 3053 2479 3083
Total non cument kabites - - -] B 85
Communily wesitVEquly 30) 1441 1,280 .59 1,280
Cash flows
Mot cash Fom {used) operatng 55 9 1,585 [1,731) 3678 3,264 410 o 3,565
Neicash bom fused) iwvesing (55) b (2.758) (223) 11,989 2.529) » ) @758
Netcash fom (used) fnancing 3 = {508) )] {300} {466) 16 ) {508}
Cashicash aquivalents ot the year end 178 2013 2042 {.857) 1389 s 116 ) 2042
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6.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation lo

revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Financial Performance (Standard

Classification)

Buffato City Metropofitan Development Agency SOC Lid - Tabls F2 Monthty Budget Ststemant - Financial Parformance {ravenuse and axpenditure) - M11 May
20154 Current Year 201017
Dwscrlption Audiied Original | Adjusted | Monthly YeouT0 Yo D Yo Yo Full Yoar
Outcoma Budgel Budge acmal ciual budget varlance | varlescr | Forecast
A thousands %
Rsvenus By Sovrce
Propany remy
Proparly raiss - panaties & tolecton charges
Sarvice charges - siacrclly revenus
Service thages - war reveowe
Service chirges - Marksion twyefur
Sarvice tharpss - relne revenus
Sevicechages -oher
Renta) of beP3es mnd squpment
Inierext samad - a2 el invesimenis
Inheredd BT - cubibving debrry
Cividends recaivod
Fims
Ucances and parmis
Agency sarvems
Traneiers recoprised - coarptond
Oher revemn
Gains on deposal of PPE
Tein Rovenrus faciuging capltsl transfers and A%
contributions)

Expenditurs By Typs
Empioy m relind coan
Remures sion of Orectss.

Dbt inpuarman

Dagracision & asset impaiment
Finanze charges

Buk purchases

Cfhar myplarialy

Contacied services
Trawlors ond grants

Obwr waparsiire

Loss on daposal of PPE

F’nhl Expenditure 1,

[Borplusipanery i
Transians. recogrined - caplial
Conbifions recognised - capital
Conrbuied asgaty

Burplun{Deflett) belore taxstion 43
Taxalon -

Sutpluai{Dalielt) for the yanr [£30)

14%

o
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3% 4012 L) @nz «0m 7,08

10,384 14,085 191 1,481 14,560 [ R 0,pes

118 (.XT5H LI 404 ) T s
758 2 197 59 (35 -2.8% 788

ll;§§|§v|ll|ulﬁa
2
B

L1 {1.355) 50 2547 |1.2“]I 19.3% 5517
5] n.uﬂl W | o 5517

6.2.1. Revenue by Source

» The interest received is related to frequent investment of surplus funds and
always maintaining a positive bank balance on the primary bank account.
Other revenue is in relation to what has been recognised as revenue

pertaining to the DEA unspent grant
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Transfer recognised relates to the operational grant received from the
municipality for all four tranches excluding VAT.

6.2.2. Expenditure by Type

The expenditure on employee related costs is currently at 90%, which is
slightly below the expected 92%. The reason is mainly due to a resignation
of one of the employees in Aprit 2017. The recruitment process fill the
vacancy has however been concluded and the new employee is expected
to commence duty in July 2017,

The Board expenditure has improved due to Board and sub-committee
sittings continuously taking place as planned. It is currently at 75%, and this
will increase as ihere are committee meetings and a Board meeting that
will be taking place in June 2017.

Procurement processes for the precinct plans which is one of the biggest
components of general expenditure have been concluded and the actually
work is currently in progress and the expenditure is minimally incurred due
to late start of the project.

The expenditure on Greenest Municipality Competition (GMC) grant is
below what was anticipated to be spent by end of May 2017 due lo
competitive procurement which led to goods and services being procured
at a lower cost than what was budget for.

The parent municipality has supplied the agency with skip bins and
containers for the furtherance of the GMC project and that has led to
minimal expenditure being incurred as the said items were included on the
budget.

The agency will therefore propose to the funder to extend contracts of
participants beyond the six months' period to avoid revenue reverting back
to DEA.

6.3. Monthly Budget Statement — Financial Position

The tabie below is an overview of the financial position of the agency.
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Table 4: F4: Monthly Budget Statement - Financial Position
Buffalo City Metropolitan Development Agency SOC Ltd - Table F4 Monthly Budget Statement - Financial Posttion - M11 May

201518 Corrent Year 201617
Vols Description Audited | Original | Adjusted | YearTD | Full Year
Cutcoma Budget Budget actual Forecast
|Rth Dll:ll'ldl
ASSETS
Current sassts
Cesh - 644 644 2,355 644
Cail lnv esiment deposits - 1,369 1,388 3,185 1,388
Consumer deblors - - - - -
Other debiors - 7 - 82 -
Current porion of long-lerm recery ables - - - - -
Ivenbry - - - - -
Total current assets - 2,040 2,042 [X+] 2,042
Non current assets
Long-ferm receiv ables - - - - -
nvesiments - - - - -
nvasment proparty - - - - -
Properly . plant and equipment “ pr.i] 489 489 4B9
Agricutural - - - - -
Biological ; - - - - -
hiangible 9 463 1,867 1,257 1,887
Ohher non-curren! assels - - - - -
Total non current assets 52 11 ] 2,378 1,728 2,376
TOTAL ASSETS 2 2,728 4,418 T35 4410
LIABILITIES
Current lishllites
Bank ovendrall 0 - - - -
Bomowing L:<] - 575 kx| 575
Consumer deposits - 100 - - -
Trade end oker payebles 383 1,187 2478 2,448 2478
Provisions - - - -
Total current liabilities m 1,287 3605 241 1053
Non current llabititles
Bormomw ing - - 85 1] B5
Provisions - - - - -
Total non current Habilitfes - - [ 1] 1} | 1]
TOTAL LIABILITIES 482 1,207 1,138 2,583 ERE! ]
[NET ASSETS {430) 1,441 1,200 4,795 1,280
COMMUNITY WEALTHIEQUITY
Accumulaied Suplusi{Defcil) (430 1,441 1,280 6,519 1,280
Resarves - - - - -
Share capital
TOTAL COMMUNITY WEALTH/IEQUITY {430) 1,441 1,280 §,519 1,280
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6.3.1. Assets

* The Agency cash is made up of the primary bank account balance and what is
available on the GMC Account.

o Other debtors are as a result of VAT for the month of November and December
2016 which was submitted to SARS during January 2017 and is currentiy being
subjected to audit.

« Property, Plant and Equipment and Intangible Assets consist of carrying amounts
of current assets and this months ‘additions (See attached Annexures for details).

6.3.2. Liabilities

s Borrowings are as a result of operating lease rentals of both the office space and
a multifunction Copier.

« Trade and Other payables relate to trade creditors, statutory obligations (e.g
provident fund, SARS tax) and unspent GMC grant of R 1 788 334.

6.4. Monthly Budget Statement — Cash Flows
The table below is an overview of the cash flow of the agency

10
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Buffslo CHy Metropoliten Development Agency SOC Ltd - Table F5 Manthly Budget Statement - Cash Flows - M10 Apr

24518 Current Yeur 2010017

Description Audited | Original | Adjusted | Monthly YouTh YeuTD Yo Y1 Full Yoar
Outcoms | Budget Budgaet sctual actual budgst vatisnce | varisnca | Forecosl
R thowssnds %

[CASH FLOW FROB DPERATING AGTIVITIES
Receipta
Progerly raies. penadies & collecion charpes
Serv ke changes
Qther revenu
Govemment - operaing
Govamment - caplal
Inarast
Dividards
Paymants
Suppliers snd smployees mw {18 wa;‘ (17 zsql el e (W 408 -181% {17 245)

0 2509 = 245 2091 BIP 174% 2509
18 116 18118 455 FLR L 15 056 1019 0.0% 18115

1] L 2 1 156 13 A 19

g

Finance chanes & i - ) e 2| -woo% I

Transiers and Grants - - (237} 407 £ aon| sovmy -

i
Dividends paid = S o - e = = -
Foll

NET CASH FRCMH\SED) OPERATING ACTIVITIES [ 1548 [ [E5 29 in| am [ED

CABH FLOWS FROM INVESTING ACTIVITIES
thnlpb
Proceeds on daposal of PPE - &= - - - = = =
Decresse (icrmase) in non-cumend debiors - = - = = = - =
Decraasa fincrmis) other non-curenl receiv sbies - = o = o = = =
Decraase fncrupse] in macument invesmens - - - - - - = =
Payments

L Caplal stsets 0] - 2 758 - {1 766) {2 299) Sl A {2758)
NET CASH FROMI{USED) INVESTING ACTIVITIES onl - @758 - (1 188) {2.294) 333y 23.2% R 158)
‘casu FLOWS FROM FINANCING ACTIVITIES

Rectipts

Short em loans - - - - - = - -
Borowing long erm/refnancing - - - - = - = g
increase {decrease) in consumer deposts - - - = & = - =
Pryments
Regayment of bomowing o . {503} @ {58 uy w| eoex 508y
{NET CASH FRUMHUSED) FEAHCING ACTVITIES - = {503)) ) {28} [1VT) HITY  30.0% {508)
INB INCREASE! (DECREASE) IN CASH HELD o F2i b1} 1 § 303 Pl 41038 | 2437.9% M
Cathicath equivaiend of b yoar begir 174 1744 171 Tra
Cashicath equivaiens o he ysar and. 1T 2013 2042 p e [ ] P 60561 M3ITI% 042

An amount of cash inflow for the period under review amounted to R 4 548 504 with
the cash outflow of R 1 222 964. Kindly refer to attached supporting schedules.

6.5. Aged debtors
The tabie below Is an overview of aged debtors of the agency.
Baltaio Chry Metropotsn Devel Agency BOC Lid - Supperting Tabla F3 Entity Aged debtors - M10 Anc
1 Cutton! Towr 201011
pet c:- [ n- - n- Cim 1. | WtOsp. | Owed Towl ™
R meusanss Bhaps | @0es | WDeys | 12900y | 10Dun | woDeps | 1 vew Tour Dabis.
ﬁmmwn;mm W
Trotn and Ot Macoivatint torm Eschangs Tramtachom Y oo = - - - # - - -
Troty aeet Or Rorad abivs Fom Ex chareye Tromartons - Eicncly 139 - - - - - & 5 ot
Mo/ ik b N chamgn Transacios - Propry Masart [ - - - - - - -
A o Eschangs Vo ts Pl Loy [~ - - - - - - - -
Racaty stiss torm F1chunps Trormncions - Waas M ssigiment o = - - - - = - - = -
n v Eachange Py 170 - - - - - - - - -
Feervst on Arrows inblcs AcCmOS e - - - - - - - -
Wocow sty bruotormed, fraguisr @ helert o wiwid B2 prcttre un = - - - = - - -
Ot o - - “ L] - - - -
Tows By Hicuies bewren [ - = - - - - < - - =
[Oedbers Age Aniryait By Cuttomar Grauy e
Cryans of 00 k-] = ] - = - = - =
Cowwral o - - - - - - - -
Henhatts ot - . - - - - - - :
o 20 - - - " a - - ]
[font Ty Covmmar v ] S B - w ] - - - ] -
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The ageing debtor relates to SARS VAT refund which is still not received from SARS

as they are currently conducting an audit.

6.6. Aged creditors
The table below is an overview of aged creditors of the agency
Bufisto City Metropolitan Devalopment Agency SOC Ltd - Supporting Tabls F4 Entity Aged creditors - M10 April

Detall . Current Year 201617

Codn 0- 3. Wi- [T - 151 | 3 0ays- | Overd
IR thousands Deys | S0Days | %Days | 120Days | 150Days | 180Days | 1Year Yoar

Creditors Age Ansiysic By Customer Type
Bulk Elecrichy o100
Bulk Waer
PAYE deductons
VAT {output less inpuf}

Pensions / Refrement deducions
Lean repay ments

Trade Credinn

Audlior General

Oter

LB P Bl e

] [ B | ] Rl ] (U
LR R T ) Oy L 8l
] ] L 4 1 1 L ]
IO Ui org-a i
1 (f LA IR | | 1 ] ] i
b TG LA ¢ N 10 ) )

BEE3EEEEE
Bl.orgr g B

] 1 Ll 1

E_Iﬁlsiall

Total By Customer Type

All creditors due are settled within 30 days from the date of receiving an invoice unless
there are disputes. All invoices are date stamped on arrival in order to track the
settlement date thereof. Correspondence file is maintained for all disputed invoices.

For the period under review, there were no disputed invoices.
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6.7. Capital Expenditure

The table below is an overview of the capital expenditure incurred by the agency

6.7.1. The Agency has managed during its adjustments budgel process to reprioritize
its needs in order to cater for the capital expenditure as it was initially not
budgeted for.

6.7.2. The incurred capital expenditure for the month under review amounts to R 190
865 and is in relation 1o website hosting for the month and for mSCOA
implementation (data migration, trial balance conversion, budget conversion
assistance etc.).

7. BCMDA Challenges

7.1. Reprioritisation of the agency service delivery related needs in order to cater for
mSCOA implementation.

7.2, Output VAT which has to be paid to SARS upon receipl of the operational grant which
subsequently reduces the funds available for expenditure of the Agency.

8. RECOMMENDATION

8.1. It is recommended that the City Manager considers and notes this report for further
consideration.

I e
GB QOTYWA

CHIEF EXECUTIVE OFFICER

DATE: O‘]/Oe/pq(?'
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Buffalo City Metropolitan Development Agency SOC Lid - Table F1 Monthly Budget Statement Summary - M11 May

01518 Current Year 01447
Description - _
Audited (nal Adjusted Month | YearTD YTDvarlance | Foll Year
l Outcome g::gﬂ B&]:’dglt ey | Yen ORI | budge | TTDvatance T, Foercas!
R thousands |
Finpncly| Petformance |
Proertyraies - - - - - - - -
Senon charges s - - | - - | - | - :
Ivestmen! revenue - 6| 195 | 2 185 | 182 | 0 % 199
Transiers recognised - operationat 764 18,116 18,116 | S | 15891 | 18,115 @ A% 18,116
Other own revenve e’ 00, 258 L ™ 230 3 %) 2508
1‘laul Revenue (excluding capital transfers and ; | ] | |
coneiar) i wws  as Wi oW amm| e m mau
Emploves st 760 12225 | 8773 | %7 8,763 | 895 | (1) o) 5773
Remuneraton of Board Membars 156 566 | 561 4 42 5t4 (s ] 551
Deprecizfion and asse! impaiment 3 303 m ) 7 %t 82 10 393
Fanance charges s 8 3 - - 3 {3 {0y, 3
Materials and bub prchases 5 S S 5 - - = - -
Transfors and grants - - - - - | - - -
Other espenciture % 5192 3% | an | 4012 & CYAL @ 7.2%
Totat Expaodtture tm|  uws|  wes|  m) vad| wm|  pom ™ e
ISurplostiDetict wal -l 0wm s am ) ® 2
Transters recognised - capial = - | 2758 2| 1976 250 1852 0 2.758
Contributions § Contributed assels = = - -} - - L | -
SurplusiDeficit) aflet capital transters & )| - 5617 | (1,355 5301 5.5 1266 ] 8517
contributions |
T - - =1 -1 - - el 5
Surplus! (Defich) for the year (0} - s8] s 30 ST (1288 o sE
Capital gxpenditure § fundy sources
Capital expenditure . 2758 2 1976 25% {552) ) 275
Transters recognised - capial - - - - - - = _
Public conirixdons & donatons - - - - - - -
Borrowing - - s = = - =
Intemally penerated funds - - - - - - -
Total sources of capital funds - - - - S K 4
Elaancisl peakion f ] B hn B
Tolal cument assels - 2040 2042 [7 1: 563 | : 2042
Tola! non cutren] assets 52 538 23 176 | o 23T
Total curent abiries 82 1267 3083 [0 2470 | RN 1053
Tolal non cutent kabdities 5 = 8 ! TR Bl ] 8s
| Commnty veamEuiy (430) 1441 1280 [ : 6310 [EREER '} ey 1280
Net cash kom (used) operatng 55 %9 3565 (731 3678 128 o 0 3565
Nel cash ko (used) investing (sst - 2.758) @y 00 2529 839 o s
Het cash kom {used) fnanding S 5 508} 3) (300 1466) 166 ] (508)
Cashicash squivalents at the year end 1,744 2013 z»,l:mzJ {1957 1,3 n, 1316 0 2042




Buffalo Clty Metropolitan Development Agency SOC Ltd - Table F2 Moathly Budget Statement - Financlal Performance (revenue and expenditure) - M1 May

1sne Cument Yoar 20007
— 0"’“" m m oY YoartD actun m YIDwarance YIDveriance| [ Yo%
Propenty raes = = - T m - | . =
Property raes - penalbes & cofacon charges - - = - - = - -
Service Chanes - slectricty revenua = - - - - - = -
Sandce charges - waer evenue - e = = - = - -
Setvics chirges - sandason revenus - - - - - 3 - e
Servica charges - refusa revenyg - - - - = = - =
Servica charges - other = o 5 = = & - =
Rental of faciibes and equiprent - - @ = = = - =
intarest aarmed - axtemal mvesiments - [ ] 19 | 2 185 182 k| 14% 199
Interes! eamed - outstanding detrors - - = - = o = o
Dividands recedved - = = - o - N
Fines - - & - = = . =
Leencas and pereis - - - - - = - =
Agency sefvices - 200 s - » k7| {245 13 s
Transters reaognised - cperatonal ™ 18,118 1148 - 15,801 18,116 2229 12m 1116
Othor reverue - - 214 165 3 1,95 3z G 2134
Gains on dsposa of PPE = - = ~ - - - ~
on cap Lol - i
Votal Revenus (ezciuding capitai transters and contributions) Y nwits| 208 ur 10,804 2058 | .m0 . DA
Ezpendiiure By Type
Employes relad costs ] 2zs| wm %7 87 asse nE 2% 4773
Rexrunaraton of Dreciors 155 555 561 4 4 std @y -17e% 561
Deit impaimesnt - - o = - = - o~
Depraciaton & asset imparmen 3 X k1) L] mi 31 83 2™ »
Fingrce cnarges - 8 3 - = 3 @ 000% 3
Buk purchases = = P - - - o
Drher materials - = . = ==! = - =
Contrachad servces o o= = = = ._ 1
Trangfers ard granty - = = e = = - a
Other gzpandiure % 5,182 7336 a3 4012 6,74 (2712, 403% 1.3%
Loss on dstosy of FPE =1 g 1 = =t - | =1 2 -
Total Expendiura 19 13 085 1582 | 13483 15,560 | oo -10e% 13,088
Surpket/{Defick) (430) - 75 (1379 134 400 ) AT 2758
Transters recognesed - capia - - 2758 2 1976 25% (557)  -218% 2754
Contninsbons recogmsed - capnal - - = - - - - =
Consituted assess 5 = o - - = - =
= [Surplus/{Defict) beforn taxation k] - 5517 [1.355) 53 6367 (1.288) 103% 5517
Testen - -l - =|FECRNE T -
SurphusiDefict) for the yoar ) - 5517 0,358 5301 8,587 (1.268) T sam




Buffslo Cy stropotan Develepment Apency EOC Lid - Fable F3 Werihvy Budget Gtatement - Caphtal Expenciture - M11 May
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Farks § prcens & = 1 =1 -1 - =T I -
Spwrmlochs § moe - | -] :
Senrrarg peos - . - - . - e} i .

Libw o - - . - . -
Tro, amety & sy - - - - -
Srauy ot pukcrs) . - - E . .

S i 21 Gaderes

Sl wis' noary - - a -

[
b
1

"
’
-
o
E

1%
?

FEL Y i
M Taw L=

..,ﬁ,..l
SEIIY R

!
=| -t - = = = =] -

nm Lur

e 5— = =131




Buffalo City Metropolitan Devalopment Agency SOC Lid - Table F4 Monthly Budget Statement - Financial Positic

201516 Current Year 2016117
Vote Dasc n H Yaar
e ovome | Busgel | ouggw YeTOsctml  FRe
IR thousands
ASSETS |
ICurment assets |
Cash = 644 644 2355 84
Cadlinvestnent deposits - 1,369 1398 3185 1,398
Consumer deblors = - = - ~
Other deblors -, il & 2 =
Current porion of long-dem receivables = = = = e
_ Imvenlory e =1 = = = =
Total cumant assets | [ 240 2042 5632 2042
ﬁl«lnn current assots
Long-tenm receivables - - - - -
[nvestments - - = = -
Irvestment property - - - - -
Property, plant nd equipmen “ 489 468 489
Agricufiural = = e = =
Biokogical . = = 2 =
Intangivle 9 469 1887 1262 - 107
Other non-current assets o | - - - -
Total non current essets 52 688 E,ﬁ ﬁ_ o m
TOTAL ASSETS 52 2728 a8 7,35 4410
LIABILITIES
Current flablites
Bank overdrah 0 o o = =
Bomowng 0 = 575 33 575
Consumer deposis - 100 - - -
Trade and other payables 389 1,187 2478 2446 2478
Provesions - - - -
Total cument lishilities w 1,207 3053 2410 3053
|Non curant labifities
Bomowing - - 85 84 85
Provisions L = =] - o
‘Tﬂiﬂ?ﬂﬂn current Habliities £ - B 7] 85
TOTAL LIABILITIES w 1267 3138 2563 3138
|¥eT Assers )] 1,441 1280 4795 1,280
COMMUNITY WEALTHEQUITY
Accumudated SurplustDefich) #30) 1441 1,280 6519 1,280 |
Reserves - - - - -
Shara capital
TOTAL COMMUNITY WEALTHEQUITY {430) 1,444 1,280 6519 1,280




Butfalo City Metropolitan Development Agency SOC Lid - Table F5 Monthly Budget Statement - Cash Flows - Mi1 May

Description

R thousands
'CASH FLOW FROM OPERATING ACTVITIES
Recaipts

Propesty rates. penaides & collecton charges
Servica charpes
Other revenua
Govermmen - opering
Government - capital
Hdenest
Dividends
Paryments
Suppliers and employees
Finance cranges
Drvidends paid
_ Teansters wnd Grents
NET CASH FROMYUSED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTMITIES
Racsipta
Proceeds on disposal of PPE
Detraase {increase) in non cument deblors
Decreass (vCrease) other non-Cumend recevables
Ducreass (increass) in non-current investments
Payments
Captal mssets
|MET CASH FRORAUSED) WVESTING ACTIVITIES
CASH FIL.OWS FROM FINANCING ACTIVITIES
Recaipts
Short term 0ans
Barowing long ermrefinancng
Increass (detressa) n consumer depasits
Payments
Rapayment of bomowng
NET CASH FROMAUSED) FIRANCING ACTMITIES
NET INCREASE/ (DECREASE) N CASH HELD
Cathiath squivaients 2t ihe year begn
Cashicach squivalnts & the year and.

01518
Audited
Ovicoms

Originat
Busget

Adusted |
Budget

_C_uﬂu_: Y_I!!ﬂlﬂ?
YearTD
budgsl

Monthly

) YoarTO sctual

(11,974

el ey - |

un|

um‘ (2525)|

1198 sy

{64}
8,034

{148}
114

1116

Y10 vardance  YTD varlance

%

BT%
18 2%

4%

213%
nIH%

BN
B

40.2%

408 2%

Fult Yam
Forscast

(508
{509)

o
174
2042




Buftalo City Metropalitan Deveiopment Agency SOC Lid - Supporing Table F1 Entity Material variznce explanation - M11 May

Description

R thousands
Bevenog iteow
Agancy Fees

Other Revenus

Translers

Finance Charges
Rermuneration of direciors

Trarsfer snd Grants

Finance Chorpes

Mesprabls parformynce
Innbwwdnm
Instutional Launch

Approvid of tha GAMC business plan

Varaace Reazons for materis! devistions

{245}| The profect commancad Later than axpecisd to the
project mansgement fees Bl have been rarsformed ae
Tor e plavey) phits
{1.323) |Lats spproval of the DEA grant business pian which resutisd
ihhmmumm

Remedis] or correciive steps | remurks

Temainder wil be expendad on b tha subsaquant year
B project is overdapeing b 201772018

|Extantion of participands’ contract beycng the curment feaial
1’“

(2.2 {Thatis con b o VAT hich rdoced P maioral gt |

[2)jMenimal intarest is Incurmd that year ) e budget
(88} | Thee boand term anded and thers wers meeting calered for
i Ihe budget whiisd here wis & break in heir srm
{106) | Tha insiidion bought few cacital peasiy
{2,607) [ Biggest components. of expenditure are belng
on minkmaly

353 [Expendturn b incurmed minkmady & compraed
o what was planned
2 |Mininat inkerest has been incumad as companed T e budge!

|Tha board pol appolnied and meefings are taking plarco &2
iptanned ard tha expendiiurs is sccondingly incressing

Desions are underway poyment of which wil increase
ol experdilios

| Coniracts of particyants wil bu exdended

|mmummimmu




Buffalo City Metropolitan Development Agency SOC Lid - Supporting Table F2 Entity Financlal and non-financial indicators - M11 May

201818 - Clll'lﬂ'l‘glm&'ﬂ
Description of Brancial Ingicaior Basis of caiculation Ret| Autsd | Orginal | Adiusted YorTDscun FAYSH
Ouicome Budget Budget Forecast
| Bemrowin Mnsgement
Borowing b Asset Rgto Total Lorg ke Borrowng! Tolal Assets 00% 0% 19% 1% 19%
Capetal Charges 1o Cperaang Expenditure tnierest & Deprec:ation AOperating Expenditure [} 22% 2% % 1%
Borrowsd tandng of IO expenciure Iaumwmwrew ransters and gracts and
contributions 0% 0% 00% Do 00%
Saigty of Capits}
Det 1o Equlty Loans, Accounts Payable. Overoraft & Tax Provison/ Funds &
Reserves 1112 1%) Lk 3 FILE oM™ M5 %)
Caarry Long Term Borrowing/ Funds & Reserves
Liguidity
Currenl Rato Current assetscument kabites 00%; 156 5% B5 9% mm 66 5%
Currerd Raso adjusied kv debkrs Current axsetvcument kabities less dedtors > 30 cays 00%| 158.5% B% mm %%
Liquidity Rt hionetary Assets/Curent Lisbittes 0o, 146 3% 1) mm 6%
Revenee Myrmagerent
Annuai Dedtors Colecson Rate (Payment Level %} Last 12 Mihs Receipts/ Last 12 Mhs Biing oo, o0% 00% 0% 00%
Outstarding Debton K Reverue Total Oustanding Debiors 1o Anvua: Revenve 00% o1% o0 0% 00%
Longstanding Debiors Reducion Due To Recovery Deisiors > 12 bihg Recoversd/Total Detiors > 12 Months O
s 0o% 00% 00% 00%
Cnfiors Mansgeawr
Credors System EMoency % of Cres Pad Widkin Tesms, farchin MFAA 3 §5{e}] | ool
Funding of Provisiony
Percentage Of Provisons Not Furnded (Uniurcied Provisaonsy/Totsl Provesions (T o 0| 0.0%| o
Qe Inclicators ’
Electrcty Datrtuton Lossas % Voume (Tott unts purchased « gensrated ess kxalunds | 1 |
SOk} TolH utts Purthased « generied 0% 0.0% a“j 0.0% 0%
Water Distrixston Lesses % Volume {Towt ks purchased + 0wn S00re €33 ot Lhes 2 1 1
SORTYT Otak LS PURCRESEd « Owh Soutte 0% 0% ““i [T 00%|
Employes costs Empioyte costs/Total Revence - captal reverve 094% 655% 459% 52 2% 133
Repars 1 Maintenance REM/Total Revenue - capital revenue o 0% 00% 0% 00
Interest & Depreeanon ILDToti Revenue - capial revenue 04% 1% 19% 1 19%
Fingnciy visbilty indicatory
| Dett coverage (Tot! Cperzong Ravenoa - Operaing Granis)Dest senvce
caymerts due witin francal year) 00% 0% o 0% 00%
§ O Servce Debiors 1o Revenue Totel cutstandng service deblors/anrud reverue receved for
seraces 00% 60% 00 0% (1.4
is Cost coverage (Avadatle cash « investments Jmonthly foed ooeraaonat
erpend e 00% 0% 0o% 00% 0%
Polwynces

1 Dedete & not an eiecinoy entty
2 Dolate ¥ not an witer entty



Buftalo City N Han D Hopmant Agency BOC Lid - Bupo P Table F3 Entity Aged deblors « M11 May
bwwt . Curmmt Yoar W12 ]
Coto [] n n- " m 1 11 Dy Overy tow Bad [
R Smanein %Den v 15 1MDeys | 108 1M Dep T Your Dbl
[Oetitnrs Agn Aneiysis By icame Soscce 1
Trads ord OO0 Fecmabiut b Exchangs Tiesacrrs W 1700 - - = = o - - = P
Trade and O¥wr Facevabias kien Exchunge Tramaciens - Pacnesy 10 - - - - - - - =
Facatysbiet fum M antange Trrsachons Prepery Faom 15-] - - - - - - - -
bern Excrrge ¥ Warm W o [ - - - - - - - - =
Facerstins fow Eactangs T [T 1% - ) o a = - = £ =
Agosivatins dove Exchungs Transscerms  Propary Rents Dbty (1] - = = &3 = = = = o
teresl on Ay Dot Accres 171 - - - - - - - = o= 3
Racoveria nasheiasd el o huless ond wesishs Egmnatse ’R - - - - = - - - =
o' 196 - - - - a - - -
ot By novmne: Somns om - - - - - - = - - - 5
[Dsbams Age Masiyais Bty Costumet Doy -3
Crpura of Bamw ] - - - - - - = - - -
Coryrarted xn - - - - - - - - =
Houmshala 200 @ o = = - o = a 5 -
__Drw S 200 - - = - & Q - - »” -
Tatat fiy Cumtpon Qopuy e - N - B ] o - N ] -




Buffalo City Matropolitan Development Agency SOC Ltd - Supporting Table F4 Entity Aged creditors - M11 May

1

Detsil
R thousanda

CredRors Age Analysts By Cusiomar Typs

Bk Electneity
Buh Wigtet
PAYE deductons
VAT foutput less input)
Pensions { Retrement deductons
Loan repayments
Trade Crediors
Audeor General
Other
Tolal By Cusiomer Type

NT Code

0100

0.
30 Days

-

.
60 Days

(18
58 Days

.

| 120Days

Current Year 201817

.
150 Cays

151.
180 Days

181 Days -
1 Year

Oves
Year

0200
0300
0400
8500
0500
o700
0800
0900
2600

Elzr B B

Tolal

Bz P &




Buffala City Metropolitan Development Agency SOC Ltd - Supporting Table FS Entity Investment portiolio monthly statement - M11 May

Curret Your 201647
Investments by maturity -
Nemme of Ingtitation & bnvestment 1D Period of Erplydataet | A |
hﬁm Typa of lnvestment In : Interest for %
R thousends Months | the menth
First Katlonal Bank - 62095719358 NIA (Commescla Money [ Ongoing 196436 Tiers
Market

Total [nvestmants

Bagin
4,665

Market vaive
Cham =
{1,400} 3185




Buffale City Metropolitan Development Agancy S50C Litd - Supparting Tabis F6 Entity Board member allowsnces & staff banefits - M11 My

Summary ol Empioyss and Board Member remunsretion

R thousands

Benunerstion

Board Mernbery of Entities
Basic Sataries
Pension Conrbutons
Medical Ad Comrtagdions
Mok vehicl alowance
Cell phone slowance
Housing afiowance
Dther benefts and slowsnoes
In-king berefts
Board Fees

Bub Tota! - Board Mesmbers of Entitles
% Incresss

Senlor Managers of Entities
Basxc Satwries
Pension Contributons
Madcal Ald Connbutons.
Mo vehicle dlowance
Cel prone alowance
Housng atwanes
Other benetts of alowances
Performancs Bonus
In-kired By

Sub Tetal - Senior Managers of Entitles

% increass

Other Staft of Entities

Base Satanes

Pengion Contniastons
Madical Aid Contmbutons
Motor vehicle owance
Cat phone siowance
Housing adowance
Ovenrne

Performance Bonus

Omar benefts or 2iowances
in-knd benefits

Sub Total - Other Stafl of Entities
% increase

Total Municipal Eatities remuneration

Unpald salary, alwances § benafits in amesrs.

w1 ~ Cument Year J0IWY7
Audhed Originai Adjutied Monthly YeurTD
Ouicome | Budget | Budgel scuy | YOUTRa]
A ] ¢
= 558 %1 43 Ir] w
S 58t | TR o o W
oV | v [
p 550 4201 400 0 4401 |
e = &5 &0 L us[
- ] = - o -
2 - = - = el
= - 5 “ H‘-|
= 135 - | - - 3y
= = Oy e~ ) =
- | s3m Wl Ty )
20rViDL 0
= 6322 2984 | J.TN' 168
o S % “ 4 ]
|
i v i - - | B
- " - = - e
= n e - e -
X - & 7 2 6t
= 8435 a7 511 4180 4008
o] S0V
- w0 - 5541 9424 |
S | s [

SREF!

YTO varince | YTD variance

%

55
£4.5%

103 0%
A18.3%

#REF
Dy

4%

1%
[LRLY

#REF!
2%

41%

Full Yezr
Forscast

T
#ONV!
10333







MibCIyllwnpelunDndnw!uumqsocua-imﬂmfﬁimgﬂmmnummd’gmdauolﬂﬁy

Descrigivn
R howande

win
"~ —

G2t ripersiityry 0o nvw pusely by Aot Clrvn/$eb-ciome

brectuy

Inkairuriure - Rows vinscon
Roett Pyeamerty § Sroges
Siortn maler

Inbastrurtors  Baaraary
Genarghen
Trarswasion | Retiadaton

Compulary,  whwary | prayacweng
Emal Sandem § Webrits Dovalcprmaniticcing

Totsl Capltsl Espenditum s ew sussts

[ Va—

Ungne T ASewer T
et [ N

Curront Yo HEATY

¥ [YourtD acut

—nad

LM
———t

1 YD vartenas | VD veriorcs | |

LIS I RS IO R I )

L}

LS i)

¢
+

La

175

%

ELLY
i

nan

am
nm

HM%

N TN

(Al

LI

Speckeberd vehcioy

Loraarciney
Amtdarom




- Supporting Table Fic Entlty mxpenditure on repaks and main
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|BUEEALO CITY, METROPOLITAN DEVELOPMENT AGENCY SOC LTD

SUMMARY GASH AND CASH EQUIVALENTS

FOURTH QUARVER- MIAY 2017

| 2016717 |

Working Capital

Description Amount

Cash and Investments Available 5,540,505.80
Cash and cash equivalents at beginning of month {all

Accounts) 7,497,517.50
Insurance Proceeds 22,706.29
Interest Received (Al! Accounts) 30,537.59
Payments Made 2,010,255.58

Bank Charges {All Accounts) 795.85

Suppliers and Recruitment Costs 426,139.15

SARS - Tax and VAT 608,267.45

Salaries,Wages,Aliowances and Benefits 004,889.52
Staff Claims 10,163.61

Total cash and investments avajlable

5,540,505.80




