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Foreword by the Executive Mayor of BCMM

The Council of Buffalo City Metro is presenting yet anather review of its Integrated Development Plan
(IDP 2016 - 2021). This year's IDP shows that we are progressing swiffly towards achieving a seamless
Integration between our IDP and our long-term vision, the Metro Growth and Development Strategy,
Vision 2030 which tasks us to build a well-governed, spatially lransformed, green, well-connect and

productive city.

This is an IDP for our third financial year as the cumrent term of council as we assumed office in August
2016, just after the start of the 2016/17 financial year. This means that the vision, which is mainly
contained in the manifesto of the goveming party, should be visible and that we should be al the stage
of actualising ils intentions.

The year 2018 has been declared by President Cyril Ramaphosa to be the year of former President
Nelson Mandela and Mamu Albertina Sisulu and we have faken upon ourselves to ensure that we honour
the mntenan; of these icans by increasing the speed and tempo of our service provision. We have also
ensured that we take major steps that wil improve our governance and administrative methods so that
we make our municipality to be a key instrument in the service of ali our people.

Ever since our election as this current council, we have ensured that we are in constant contact with the
citizens of our metro so that their views find expression in our programmes. Qur intention is to ensure
that the thinking of the people that we serve is streamlined in the development planning of the
municipality.

We are doing this not because of our own goodwill but we are instructed by the people’s Freedom Charler
which asserts that, "All bodies of minority rule, aavisory boards, councils and authorities shall be replaced
by the democratic organs of seff-government.’ This statement is inslructive in that it requires that
democracy should be @ true instrument for the realisation of our people's aspirations.

We have always ensured that we engage our communities through the IDP and Budget consultations
and this document we are presenting foday is a ful praduct of such engagements. The IDP is what we
commilted ourselves to do, together with the citizens of the metro. The Mayoral Imbizo programme s
anolher platform that we use to update our people on certain priorities and ask them to point us o our
blind spots.

Itis important to note that the participation of our communities in our processes is not only limited to the
budgeting process. The Council of our mefro has an operaling Ward Committee Public Participation



Framework whose sole intention is to foster direct involvement of residents and local organisalions in the
decision-making processas of the municipality.

This framework provides processes that give effect to a culture of community involvement in decision
making and further fosters accountability by public representatives. Councillors are thus expected to have
monthly meetings in their wards where they receive people's suggestions and repor on progress on
earlier made proposals.

immediately after the council was constituted in August 2016, we established proper delegation of
functions within the executive and appointed 10 Portfolio Committees with their heads. We further
established a Mayoral Committee which meets monthly to consider the work of the various committees.

We can repart that the municipality has a well-functioning audit commiltee and risk management is being
institutionalised across the organisation. Immediately after we assumed office we commitied ourselves
to achieving improved audit outcomes and it is through these efforts that we have achieved an unqualified
audit apinion from the Auditor General after many years,

It is also important that we indicate that we have made the wrangling between the administration and the
political leadership a thing of the past. The odd culture that we observed where councillors were foo
invotved in the administration whilst administrators were too invoived in palifics is disappearing info the
horizon.

We are therefore making outcries of poliiical interference history, but we have emphasised ethical and
professional conduct from the managers so that we are not compelled to always intervene in
administralive matters, Members of the public can rest assured thai we have a seamless political and
administrative interface,

We have developed other methods of broadening the capacity of municipality by re-establishing the
Buffalo City Metro Develapment Agency and getting the services of Govemment Technical Advisory
Centre (GTAC). The Govemment Technical Advisory Centre (GTAC) parinership is proving very helpful
and we are on course in our process of institutionafising the Metro Growth and Development Strategy
(MGDS).

The Development Agency is operating as a principal economic development institution of the municipality
and it is given the responsibility of planning and implementing major development projects in the
municipality. Some of the major projects that the agency is responsible for are the development of the
East London Beach Front and the Sleeper Site Project.



In order for us to fulfil our mandate of improving the lives of our people we have decided to ensure that
70 percant of our total capital budget is allocated to infrastructure development. The capital budget for
the next financial year is projected to be R1,7 billion. In the next financial year R287 Million will be
provided for the upgrade and provision of waste water infrastructure and R194 miflion will be made
available for the provision of water. The upgrade and construction of our roads has been allocated R287
miliion in the next financial year and the provision of integrated human settliements has been allocated
100 million,

In the current financial year, we had allocated an amount of R148 million for the upgrade of our electricity
service and in the next financial year we will be allocating R128 million for this purpose, We are therefore
moving with speed in providing eleciricity to our people, including the electrification of informal
settiements.

We observed the increased need for us to upgrade and modemise of our transport infrastructure and it
Is for this reason that the budget for this has moved from R134 million in the current financial year to
R195 million in the next financial year. All these are with an intention of ensunng that this is indeed a city
to lfve, work, play and invest in.

Farticular emphasis is being placed on Waste Management, more particularly refuse collection and the
eradication of illegal dumps. R 79 Million has been allocated purely for this purpose and already 20
compactor trucks have been procured and delivered. We believe that this wil go a long way in ensuring
that we clear illegal dumps and optimise on our waste collection.

itis important that we attract new investors by identifying targeted areas of investment in the productive
economic sectors, We are in the process of developing and cuslomising a basket of investor atfraction
packages. We will also develop programmes and interventions that are aimed at retaining the existing
industrial base. To make this job easy, the Directorate of Economic Development has been allocated
R79.4 Million in the next financial year,

Unity in Action: A City Hard at Work

Cilr Xola Pakati

Execulive Mayor of BCMM



OVERVIEW BY THE CITY MANAGER

As we enter the next phase of urban development, cities as engines of the South
African economy are required to adopt sustainable strategies to undermine poverty,
inequality and unemployment. The Buffalo City Metropolitan Municipality (BCMM) is
no exception and hence it adopted the Municipal Growth and Development Strategy
(MGDS) as its blue-print for development. And key to the planning framework o realize
the MGDS programmes is the City's Built Environment Performance Plan (EEPP)
which directs the infrastructure and spatial investment decisions which are critical for
the realisation of growth and development within BCMM.

While the priority areas of the MGDS of Innovative, Productive, Green, Connected,
Spatially Integrated and Well-Govarmed continues to provide clarity and guiding
conceptual framework regarding the strategic direction within the City, the priority
programmes for the BEPP provides the needed implementation framework of how to
make the MGDS priority areas a reality. The MGDS and BEPP as development tools
have provided the necessary direction during the determination of the City's 2016 -
2021 Integrated Development Plan (IDP). The impetus provided by these instruments,
assisted the City to give content and meaning to the prescribed five priority areas of
the IDP which are: Municipal Transformation and Organisational Development,
Service Delivery and Basic Infrastructure, Local Economic Development, Municipal
Financial Viability and Management and Good Governance and Public Participation.

We also understand that the service delivery programmes flowing from the above
development instruments would not be achieved without rigorous budgel processes.
And to this end, the City has reviewed its budget priorities to give direction to its
medium-term expenditure framework. This process has assisted the administrative
and political leadership to make proper determination on how to fund its service
delivery programmes. And while we admit that we will continue to be confronted by
diminishing revenues and grant funding options, we are hopeful that the MGDS and
BEPP driven IDP implementation offers us a goilden opportunity to attract maore
investments within the City, which are likely to have a positive impact on revenue
generation. This is because our investment regimes and approaches will atiract job
opportunities for our residents, additional profits for the business communities and

other opportunities for other revenue genarating programmes.



COur attempts to integrate our work within the ambit of the above development tools for
the next financial years, has resulted into the formulation of the 2018/19 IDP. The IDP
review process is an outcome of an intensive and detailed engagement with our
communities through Mayoral iImbizos. These imbizos were held during the month of
October 2017 and culminated into the BCMM Lekgotla and further engagements with
external stakeholders through different fora which included External Representative
Forum meetings, IDP/Budget Roadshows, Council Open Day. And through these
engagements we were able to gather input from the different role-players regarding
the type of development programmes that are crucial in the medium term. The
development programmes which will be implemented by the City during the 2018/2019
IDP process are framed according to the following service delivery areas, namely:

s Housing and Infrastructure

s Investment and Economic development

= Agricultural and rural development

s Maintenance of Existing Infrastructure and Amenities

« Land Release and Management

» Waste economy

» Information and Communication Technology

= [nstitutional capacity
It is through these service delivery areas that the City will seek to advance the
development discourse of the MGDS and BEPP and aftend to the day to day
challenges that are confronting the residents and communities of our city. And thus,
as we enter the next phases of the City's Growth and Development, we remain thankful
to the commitment showed by the resident, investors, goveming and regulatory
authorities in the development discourse of BCMM. And while we understand that the
road ahead, may not be easy, we remain humbled by the support and commitment of
our local, regional, national and international partners continued to go give towards
the City. And with our parties, residents, ratepayers and communities on our side, we
can state withaut ambiguity that indeed we are a City hard at work!




Executive Summary

1. Introduction

Section 34 of the South African Local Government Municipal Systems Act 32 of 2000 makes
provision that

Aila muni &i(g) adst revi@witsictaglated developmnt plan

0] annually in accordance with an assessment of its performance measuanrements in ter

of section 4, and
(i) (i) to the extent that changing circumstances so demand; and

(b) may amend its integrated development plan in accordance with a prescribed process.

In compliance to the above legislative prescript, Buffalo City Metropditya(iiB @Mz
conducting its 2018/ 19 | DP Re20214DR Cycle.a i s t
This document therefore sets out the outcomes of the planning process towards the developme

the 2018/19 Integrated Development Akan. Redescribes the following:

19T The process followed to develop Buffalo
1 The key considerations or informants of the IDP;
1 The objectives, strategies, key performance indicators and targets that have been
developed and aligned to thedomlyletro Growth and Development Strategy adopted
by Council.

2. The Process Followed

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a process in wr
to guide the planning, drafting, adoption and review of its intégpatedtgéae. In

compliance with this requireBwdfaldCity Metropolitan Municipality undertook the following

activities in line with the IDP review towards 2018/19 financial year:



ACTIVITY DATE PURPOSE
IDP Councillo] 17 August 201 Presentation of:
Workshop 1 2016/17 BCMM Institutional Perfor
Report
1 Presentation of draft IDP Review Proces
External 24 August 201 Presentation of the draft IDP/ 2017/18 Process
Representative For to provide feedback on 20J@&/d@rmance to extel
Meeting stakeholders
Council Meeting 25 August 201 Adoption of 2017/18 IDP Process Plan
Ward priorities 5-30 Septembe Review of Ward priorities for consideration and
2017 in the 2018/19 IDP Review and MTREF budget
Technical Strategi( 1819 To provide a single Heytel consolidation of strai
Planning Session September 20] interventions and deliverables for the current M

To provide a clear plan on how the mun
administration will consolidate and tiastk
improvements in service delivery

To coordinate the implementation of str
intervention includinige catalytiqrojects in &
improved manner which takmizance of faster+
around times for discussion

making and implementation

Technical IGR Fori

22 Septembe

Process plan and expectations

Meeting 2017 Progress report on programmes and projects
IDP Technical W¢ 2 October 201 Progress on situational analysis
Stream Meetings
Mayoral Imbiz 10,12,13, and | Executive Mayor to interact with communities
Programme October 2017 To provide feedback on issues raised during
public consultation process
To share planned capital and opeexieqditur
earmarked for their respective areas
To highlight key achievements of the Metro.
BCMM Coun( 7-8 Novembern To consider and further expand on outcome
Lekgotla 2017 Executive Mayoral Lekgotla
Top Managemeg 89 February | Session to consider:
Technical Planni 2018 O Mayoral Lekgotla Priorities
Session O Midyear adjustment budget and s¢
delivery targets
O Draft IDP Obijectives, Strategies
Projects
IDP Technical W¢ 15 February | To consider:

Stream Meetings

2018

O 2017/18 Draft IDPbjectives, Strategi
Indicators and Targets; and

O Draft 2017/18 MTREF Budget

O Reflect on the progress to date of ward

IDP  Political
Stream Meetings

W

16 February
2018

To consider:
O 2017/18 Draft IDP Obijectives,
Indicators aricargets; and
O Draft 2017/18 MTREF Budget
O Reflect on the progress to date of ward

Stra




IDP/Budget Councill 1920 March | To consider:

Workshop 2018 O 2018/19 Draft IDP Objectives, Stra
Indicators and Targets; and

O Draft 2018/19 MTREF Budget

O -BCMM Policies

Council Meeting 28 March 201] To adopt draft IDP Review 2018/19 and MTRE

IDP  Budget Ro{ 19 April 14 | IDP Budget Road Shows:

Shows May 2018 | § Present summarised draft IDP & Budget

1 BCMM response to key issues raised by wa

1 Highlight planned projects and programmes

Draft IDP/Budget| 9-10 May 201§ Consultation with Organised Business and Tt
Consultation Leadership on the Draft 2018/19 IDP & Budget

9 Business Breakfast

1 Session with traditional leadership

Council Opdpay 16 May 2018| To open dialog will all BCMM stakeholder on
and Budget
1 To present the outcome of the IDP/I
roadshows

1 To present the Draft IDP/Budget
BCMM IDP/Budget| 20-22 May | Session to consider and debate on:

Policies Workshop 1 2018 1 Finance related policies
Councillors & 1 Medium Tern Revenue and Exper
Traditional Leader: Framework Budget

9 Draft IDP Review

Council Workshop on the final IDP/Budget

adoption

Council Meeting 30 May 2018| Council to:

1 Approval of fin2Z018/19 IDP review and MT
Budget and Finance rerlated policies

1 Approval of final BEPP

3. IDP Informants

The IDP review towards 2018/19 financial year has taken cognisance of both internal and external
factors which include the abmrdioned processwell as the following key national and provincial
events:

3.1 BCMM priorities from the Executive Mayoral Lekgotla

The BCMM Council Lekgotla held frofh Noe@mber 2017 considered and further expand on
outcomes of the Executive Mayoral Lekg@la,dRetrategic objectives for service delivery and



developmeriurthermore, the review process has stressed the need to align the IDP with Council 1(
point plan arising from the Council Lekgotla of 2016.

[@)Bulk infrastructure
(b) Economic infrastructure
{c) Road maintenance & Safety

upgrade 3 o&M CCTV cameras

(d)Civic Centre Ofrevenue Metro Police
development generating assets Disaster Control
. Waste Centre
Agric/rural 4
dev
Recycle =
2 Fencing 8 S22 Housing

economy

= Integrated . S
Dipping tanks e Land {a)tccreditation . ©
Ruralnodesdev Audit [b)Beneficiary admin

©Electrification

Policy El e
By-law [d)Title deeds

enforcement

Economic development
Support SMMEs
Youth job creation programmes.
Townships Economy ICT g
Investment attraction Institutional Smart City
Support existing Service delivery '

Tourism: infrastructure, project & operating ST LITEEIE
packaging, marketing < model 10

Figurel: CouncillOpoint plan

3.2 BCMM STRATEGIC OUTCOMES

All processes undertaken above contributed to the IDP/Budget review towards 2018/19 financial ye
During the review process BCMMOs vision, mis
they remain umanged. The strategic focus areas are outlined below:

Strategic Focus Areas

Buffalo City Metropolitan Municipality strives to realise the following 5 strategic outcomes by the
year 2030.

1 An innovative and productive cityith rapid and inclusive ecorgrouwth, and falling
unemployment

1 A green cityenvironmentally sustainable with optimal benefits from our natural assets. A clea
and healthy city of subtropical gardens.



1 A connected cityhighquality (and competitively priced) connections to I€ifly, atbektri
transport networks (inside the city and to the outside world).
1 A spatiallyintegrated citythe spatial divisions and fragmentation of the apartheid past are

progressively overcome and township economies have become more productive.

1 A wellgovernel city a smart and responsive municipality (working with other levels of
government) that plans and efficiently delivers high quality services and cost effective
infrastructure, without maladministration and political disruptions.

Structure of the IDFD182019

This Integrated Development Plan document is structured as follows:

SECTION A | INTRODUCTION

Provides an outline of the legislative imperatives which guide the review of
development plan. An overview of national and provincial plans which wereg
consideration during the development of the plan. It also outline $hienasces
followed in the review of the IDP.

SECTION B | SITUATIONAL ANALYSIS

This section provides an overview of the municipality focusing on the currer
challenges and opportunities in terms of each key performance area. Servic
backlogs and level of access to municipal services is also outlined.

SECTION C | SPATIAL DEVELOPMENT FRAMEWORK
This section details BCMMOGs curret
also outlines spatial development objectiseatageks as well as special
development areas.

SECTION D | DEVELOPMENT OBJECTIVES, STRATEGIES, INDICATORS AND TARG
Contains Council és devel opment obj
term of Council.

SECTION E | BUDGET, PROGRKWES AND PROJECTS
This section details the capital budget which is aligned to IDP Objectives as
programmes and projects.

SECTION F | FINANCIAL PLAN

A strategic framework for financial management, key financial policies and
outlined ithis section.

SECTION G | OPERATIONAL PLAN
This section outlines the structure of the municipality providing a breakdowi
directorate.

SECTION A



INTRODUCTION AND BACKGROUND

1.1 BCMM VISION STATEMENT
Buffalo City Metropolitan municipality is guided by the follemmngdanyg

oBuf f al ego@ietryniedwelclonnected, green and i nnovs:

We are a city thaimeented itself from a divided and fragmented past.

We are a successful, prospeandsdynamic modern city: enterprising, green, connected,
spatialyntegrated and wggverned.

We are proud of our beautiful coastal city, capital of the Eastern Cape Province, home o
globalkgompetitive auto indusitiiexcellent educational enedlicaflacilities

1.2 MISSION STATEMENT
Buffalo City Metropolitan Municipality is a city that:

= =2 A4 4 A - -

Promotes a culture of good governance;

Provides effective and efficient municipal services;

Invests in the development and retention of human capitah¢oGignane ttesmmunity;
Promotes social and equitable economic development;

Ensures municipal sustainadmildyfinancial viability;

Creates a safe and healthy environment; and

Places Batho Pele atdieteof Service Delivery.

1.3 CORE VALUES

We are aity that espouses the following values:

=4 =4 4 -4 A4 A5 -2 - -2

Goodyovernance

Fairness and equity
Recognition of human capital
Professionalism
Servicexcellence

Respect for cultural diversity
Innovation

Unity of purpose

Ubuntu



1.4 STRATEGIC OBJECTIVES

Buffalo City Metropoll¥amicipality strives to realise the following 5 strategic outcomes by the year

2030.
1 Aninnovative and productive cityith rapid amtlusive economic growthaatetline in
unemployment
1 A green cityenvironmentally sustainable with optimalfoemedits natural assets. A clean

and healthy city of subtropical gardens.

1 A connected cityhighquality (and competitively priced) connections to ICT, electricity and

transport networks (inside the city and to the outside world).
1 A spatiallyintegrated ¢y: progressively overcome apartbeadial divisions and

fragmentationthtownship economiesdraingnore productive.

1 A weligoverned citya smart and responsive municipality (working with other levels of

government) that plans and efficientlysdbigle quality services and cost effective

infrastructure, without maladministration and political disruptions.

Buffalo City Metro Municipality (BCMM) council adopted its 5year IDP for its term of office in May -

This is the"®review of the 2016271 and i s t herefore not a

fine\

indicates the changes to adopted ID&vaavaded in terms of strategic objectives in line with shifts in

BCMM policies and plans, the current council introdudeelytf®d® Areas (KFA) or Council
resolutions which has to be part of the review.

COUNCIL 10 POINT P20 &2021)
KEY FOCUS AREA! SUBAREA

Economic 1 SMME Suppp¥touth Job Creation Programmes

Development 1 Investment Promotion

1 Support Existing Touriasfmastructure, Project Packaging and
Marketing

Agriculture & Rural | 1 FencingDipping TankRural Nodes Development
Development

Infrastructure 1 Bulk InfrastructpuEEEonomic Infrastructure

Road Maintenance & Upgfide Centre Development

Waste Economy 1 Recyclindntegrated Waste Management




Land 1 Land Auditand Poli¢By Law Enforcement
Safety 1 CCTV Cameradetro PolicBisaster Control Centre
Housing 1 AccreditatipBeneficiary Administration
9 Electrificatipmitle Deeds
ICT 1 Smart CitpsmariMetering

Institutional S&ce Delivery & Operating Model

Operations & MaintemamicRevenue Generating Assets

The above mentioned 10 priorities will help council to translate their electoral mandate into
organisational structure of the City and in the IDP. These pillars are called Council Lekgotla resolu
or Key Focus Areas which are among other ithipggathat needs to be achieved during the term.

1.5 KEY PERFORMANCE AREAS
The strategic objectives outlined above are
ie:

1.5.1 Municipal Transformadiod Organisational Development

1.5.2 Basic Service Delivamg Infrastructure Development

1.5.3 Local Economic Development

1.5.4. Municipal Financial Management and Viability

1.5.5 Good Goveance and Public Participation

1.6 LEGISLATIVE FRAMEWORK

Buffalo City Metropoldéa n i c i p £2021 Intggdated Reeb@iment Plan has been developed
through guidance of various legislative requirements which define the nature, content and approa
the principal strategic planning document. Legislative requirementdlowinge the fo

1.6.1 Constitution of South Africa Act 108 of 1996

Sections 152 and 153 of the Constitutseffgsteto the 104y stipulating that a municipality must
structure its administration, budgeting and planning processes to give priority to the basic needs ¢
communities and promote their social and economic development to achieve a democratic, safe

healthy enviroent.



1.6.2 Local Government: Municipal Systems Act 32 of 2000

Section 25 of the Municipal Systems Act states that each municipal council must, within a prescr
period after the start of its elected term, adopt a single, inclusive and striduegieyampioent
of the municipality. Section 35(1)(a) of the Systems Aaimtefynaed development plan as:

a) the principal strategic planning instrument which guides and informs all planning ar
development, and all decisions with regarding piaanagement and development in
the municipality;

b) binds the municipality in the exercise of its executive authority

Sections 28 and 34 of the Act stithkteeed for annual review of the IDP and the development of a

process plan which will ghieleeview.

1.6.3 Local Government: Municipal Finance Management Act 56 of 2003

Section 21(1)(a) of the Municipal Finance Management Act states that the Mayor of a municipality
coordinate the process for preparing the annual budget and for reiviewe muni ci pal it
development plan and budget related policies to ensure the budget and integrated development pla
mutually consistent and credible. The Act further makes provision for development of the Service De
and Budget Irepientation Plan as a mechanism to strengthen alignment between the IDP and Budg:

1.6.4 Local Government: Municipal Structures Amended Act
This Act provides for the establishment of municipalities and defines the various types and catego

municipajit It also regulates the internal systems, structurestzeatefficd municipalities.

1.6.5 Municipal Property Rates Act 6 of 2004
The objective of this Act is to regulate the power gfadityntonielvy rates on properties within its
jurisdictiorRates represent a critical source-oév@mae for municipalities in order to achieve their

constitutional development mandate.

17GOVERNMENTGd6s 12 OUTCOMES
National Government has identified 12 outcomes which cut acsydseadighgme/ernmerito
achieve this requires collaboration from all key stakelhgddersmedt spherése 12 outcomes



of government are todohieved in the period bet#2€dd to 2019. Even though some of the
outcomes may fall outside the compédtkrmal government, municipalities still have a role to play in
key outputs to ensure that they are achieved. The 12 outcomes are as follows:

Outcome llmproved quality of basic education

Outcome 2:ong and healthy life for all South Africans

Outcome8: All people in South Africa are and feel safe

Outcome 4Decent employment through inclusive economic growth

Outcome 5Skilled and capable workforce to support an inclusive growth path

Outcome 6Efficient, competitive and responsive econonnictofesetwork

Outcome 7Vibrant, equitable and sustainable rural communities with food security for all

Outcome 8Sustainable human settlements and improved quality of household life

Outcome 9Responsive, accountable, effective and efficigovéooaient system

Outcome 1Environmental assets and natural resources that are well protected and
continually enhanced

Outcome 1ICreate a better South Africa and contribute to a better and safer Africa and the

World
Outcome 1ZEfficient, effective and development oriented public service and anfamgodvered,

inclusive citizenship

From the above, relevant outcomes of government have been taken into cangidleration dur
development of the-fiear integrated development plan and they will further ieftformémee
plans of eadCMM directorate

1.8 STRATEGIC AGENDA OF THE BUFFALO CITY METRO

1.8.1 Sustainable Development Goals

In September 2015, countries adoptedfaasals tend povertyprotect the planetandensure
prosperity for akhs part of @ew sustainable development agéada goal has specific targets to

be achieved ovbe next 15 years until 2030. The goals are as follows:

Goal 1End poverty in all its forms everywhere


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

Goal 2:End hunger, achieve food security and improved nutrition and promote sustainabl
agriculture

Goal 3Ensure healthy lives and promeditesing for all at all ages.

Goal 4:Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

Goal 5Achieve gender equality and empower all women and girls

Goal 6Ensure availability and sustainable manadevaesit and sanitation for all

Goal 7Ensure access to affordable, reliable, sustainable economic growth, full and producti
employment and decent work for all

Goal 8Promote sustained, inclusive and sustainable industrialization and foster innovation
Goal 10Reduce inequality within and among countries

Goal 11Make cities and human settlements inclusive, safe, resilient and sustainable

Goal 12Ensure sustainable consumption and production patterns

Goal 13Take urgent action to combat climate change and its impacts

Goal 14Conserve and sustainably use the oceans, seas and marine resources for sustainab
development

Goal 15Protect, restore and promote sustainable use of terrestrial ecosystems, sustainabl
manage forests, combat desertification, and halt and reverse land degradation and h:
biodiversity loss.

Goal 16Promote peaceful and inclusive societies for sudeiakigment, provide access

to justice for all and build effective, accountable and inclusive institutions at all levels

Goal 17Strengthen the means of implementation and revitalize the global partnership fo

sustainable development

1.8.2 National Outlook

The national sphere of government develops and promulgates legislation, policies, plans and strats
which have to be implemented by all spheres of government. When developing their own plans
policies, other spheres, particularly local goveasmentnbure alignment with the national and
provincial sphereKey national and provincial and plans inclNdg&otieDevelopmerflan,
NationaBpatiaDevelopmemerspectivdBack tBasics and 203sion for the Eastern Cape.

i) NationaDevelopment Plan
The National Development Plan (NDP) is a plan for the country to eliminate poverty and reduce ineq
by 2030 through uniting South Africans, unleashing the energies of its citaems|ugioeing



economy, building capabiktidgncing the capability of the state and leaders working together to solve
complex problems. It presents delongstrategy to increase employayndosteringconomic

growth, impriogthe quality of education, skills development and innovalttngatine: lmapability

of the state to play a developmental and transformative role.

Some of the critical actions required to make the National Development Plan a reality include:

1 A strategy to address poverty and its impacts by broadening accessemd, employ
strengthening the social wage, improving public transport and raising rural incomes

1 Phase in national health insurance, with a focus on upgrading public health facilities, produc
more health professionals and reducing the relative costealiprivate

1 Public infrastructure investment at 10 percent of gross domestic product (GDP), financed thro
tariffs, publrivate partnerships, taxes and loans and focused on transport, energy and wate

1 New spatial norms and standatdasifyingt@s, improving transport, locating jobs where

people live, upgrading informal settlements and fixing housing market gaps.

i) National Spatial Development Perspective (NSDP)

The objective of the National Spatial Development Perspective is to proreotmoniarmed
investment profiling to guide regional growth and development planning -edtmonaicsocio
framework. It therefore acts as an indicative planning tool for the three spheres of government. Outc
of such economic investment profilingvtihatdrall spheres of government is the East London
Industrial Development Zone (ELIDZ). The NSDP also informs the Spatidfi2aeaiapient

the Municipality.

1.8.2.1 Back to Basicé Serving ouCommunitieBetter
The Buffalo CitjetropolitaMunicipality adopted the national and pr&aiticieBasics support
package on the 29 July 20TE5TA, through the Presidential Local Government Slopedt deve

the Back tcaBicsapproach. It identifies areas thegquires Local Government:focus

Putting people and their concerns first.
Supporting the delivery of municipal services to the right quality and standard.
Promoting good governance, transparency and accountability.

Ensuring sound financial management and accounting.

a b~ wDnPRE

Building institutial resilience and administrative capability.



The package sought to achieve the following objectives:

a.

Addr ess peopl eds concerns about service
improvements.
Create a functional and responsive municipality

Creata sound base for economic growth and job creation in the metro.

d. Entrench good governance and accountability for performance withiothanpelical

- O

= «Q

and administrative levels.

Root at corruption and mismanagement.

Engage metro stakeholdergamd i st t hem in the turnaround
Improve the state of service provision in communities

Stabilize the metrods finances and build
programme

1.8.2.2 Back to Basics 10 Point Plan

= =2 A 4 A4 A4 A A - -2

Positiveommunitgxperiences

Municipalities receiving disclaimers over 5 years
Revenue enhancement programme

Appointment of Senior managers in municipalities
Service and Infrastructure

Implementation of forensic reports

Metropolitan B2B programme

Strengthenimgles of Distrigtunicipalities

Spatial regional integration zones/ spatial contracts

Strengthecapacity and rolgobvincialOGTA departments

1.8.2.3 Provincial Perspectiv030 Vision for the Eastern Cape

In alignment with the NDPEthest er n Capeds 2030 Vision ai ms

provincebs challenges. A sustainable future

to achieve the five related goals:

Goal 1: An inclusive, equitable and greesamgpmy for the province



Goal 2: An educated, innovative and empowered citizenry

Goal 3: A healthy population
Goal 4: Vibrant, equitably enabled communities
Goal5: Capable agents across government and othienedspigutners committed

to thedevedpment of the province

These goals will be pursued with a focus on rural development to address inherited structural deficiel
Thelegacy of apartheid has left the rural regions of the Eastern Cape underdeveloped, with an ur
economy that is undihgssed and experiencing slow growth. Addressing this spatial unevenness ir

endowment and development will take time and hard work but it can be done.

1.8.3 BCMM IDP Ratings

Section 31 of the Local Government Municipal Systems Act stipulates thatdiGdv&Gritent

in the province may, subject to any other law regulating provincial supervision of local government, :
municipalities with the planning, drafpiipmdnd review of its integrated development plans. In this
regard, all municipalities within the prousicannualsubmit their IDPs for assessment by the
Provincial Department ed@@ative Governance and Traditional ARGGGEL). The ok aim

of the assessment is to promote the crafting of credible IDPs.

The companre¢ ratings with the recent 20I0Pl&ssessment ratings for BCMM are shown as follows:

Municipalit | KPA 2 KPA 3 KPA 4 KPA 5 KPA 6 Overall
y Service | Financial Local Good Institutional| Ratings
Delivery | Viability Economic | Governan| Arrangeme
Developmer ce nts
t
BUFFALO | Medium | High High High Medium High
CITY
METRO

Overallthe MEC for @perative Governance and Traditional AffRIBGER) stated that BCMM
has scored ovetdlGHating.

1.8.4 Community Needs and Priorities



In developints Integrate®evelopmeran Buffalo City Metro takes its tune from residents and the
broader public of the Metro who participate in a number of public consultation processes and prograr
such as the annbddyoralmbizo and IDP/BudBeadshow. It is through these engagements tha
residents are able to define and shape their needs and priorities which must be taken into consider
during planning and budgeting. BCMM aims todmhdifeseeds and priorities thrabgh016

2021 Integrated Development Plan and Budgetd&keynd priorities raisgldte to the following

service delivery issues:

Housing

Roads and Stokater Drainage
Refuse Collection

Water and Sanitation
Electricity

Cemeteries

SportsHelds

Community Halls

= =4 4 4 A -4 -2 -

Detailed needs and priorities per ward are attached as an annexure.

The Process Followed

Municipal Systems Act 32 of-2B88Municipal Systems Act (32 of 2000) is the key legislation that
gives direction and guidance on the development prtoesb&s Ghapter five of the act details
the process as follows:
Section 25(1) mandates that each municipal council must, upon election adopt a single, inclusive a
strategic plan which:

a. links, integrates andmbnates plans;

b. aligns the resources and capacity with the implementation of the plan;

Section 28 mandates that each municipal council must adopt a process plan to guide the planning,

drafting and adoption and reviewing of its integrated development plan.



MunicigaFinance Management Act 56 of 2@0BIFMA (56 of 2003) speaks about promotion of
cooperative governance and makes special emphasis on alignment of the IDP and the Budget. Thi:
enshrined in chapter 5 of the MFMA (Act 56 of 2003).

The 2017/2018 IDévRRw process is undertaken to achieve the following:
1 To inform other components of the municipal business process, including institutional and
financial planning and budgeting; and

1 To inform the cyclical intergovernmental planning and budgeting cycles

Buf falo Citydéds | DP and Budget review was und
manner and in line with an approved process plan. Buffalo City Metropolitan Municipality adopted
plan on 25 August 2017. Strategic process and activities undertaken are summarised in the table

below:



ACTIVITY DATE PURPOSE
IDP Councillors Works| 17 August 2017| Presentation of:
1 2016/17 BCMM Institutional Perfor
Report
1 Presentation of drHP Review Proce
Plan

External Representa] 24 August 2017| Presentation of the draft IDP/ 2017/18 Procg

Forum Meeting and to provide feedback on 2016/17 perforn
external stakeholders

Council Meeting 25 August 2017| Adoption @017/18 IDP Process Plan

Ward priorities 5-30 September| Review of Ward priorities for considerati

2017 inclusion in the 2018/19 IDP Review and

budget

Technical Strate( 1819 Septembel To provide a single Heylel consolidation

Planning Session 2017 strategic interventions and deliverables for th
MTREF.

To provide a clear plan on how the mun
administration will consolidate and tfask
improvements in service delivery

To coordina the implementation of stra
intervention includitige catalytiprojects in a
improved manner which take cognizance ¢
turn around times for discussion
making and implementation

Technical IGR For| 22 September 20| Procesplan and expectations
Meeting Progress report on programmes and projects

IDP  Technical W¢q 2 October 2017| Progress on situational analysis
Stream Meetings

Mayoral Imbiz 10,12,13, and 1§ Executive Mayor to interact with communitie
Programme October 2017 | To provide feedback on issues raised during
public consultation process
To share planned capital and operating exp
earmarked for their respective areas

To highlight key achievements of the Metro.

Executive Mayo| 2628 Octobeét017| Review of strategic objectives for service deli
Lekgotla development

BCMM Council Lekgot 7-8 November 20] To consider and further expand on outcome
Executive Mayoral Lekgotla

pg.30



Top Managemg 89 February 201 Session to consider:
Technical Planni O Mayoral Lekgotla Priorities
Session O Midyear adjustment budget and s¢
delivery targets
O Draft IDP Obijectives, Strategies
Projects
IDP  Technical Wg¢q 15 February 201| To consider:

Stream Meetings

O 2017/18 Draft IDP ObjectiGisgtegies
Indicators and Targets; and

O Draft 2017/18 MTREF Budget

O Reflect on the progress to date of
priorities

IDP Political Work Stre
Meetings

16 February 201

To consider:
O 2017/18 Draft IDP Objectives, Stra
Indicators and Targets; and
O Draft 2017/18 MTREF Budget
O Reflect on the progress to date of

priorities
IDP/Budget Councill 1920 March 201¢{ To consider:
Workshop O 2018/19 Draft IDP Objectives, Stra

Indicators and Targets; and
O Draft 2018/19 MTREF Budget
O -BCMM Policies

Council Meeting

28 March 2017

To adopt draft IDP Review 2018/19 and
Budget

IDP/Budget roadshows

19 April to 14 M3
2018

To present the draft IDP.Budget review of 2C
all the wards for comments and inputs

IDP/Budget Consula] 0910 May 2018| To present the draft IDP/Budget review for 2(

meetings witlBusiness both the business community and Tradional L

Community ar

Traditional Leaders

CouncilOpen Day 16 May 2018 | To afford an opportunity to all external stakg
within BCM&hd opportunity to interrogate, cor
and input of the draft IDP/Budget Review for

Council | or| 2021 May?2018| To afford an opportunity to all councill

interrogate, comment and input on the
IDP/Budget review for 2018/t@ebdiscussion
Council

Council Meeting

30 May 2018

To consider and adopt a final IDP/Budget R¢
2018/19




1.8.5 BCMM Service Delivery Charter

Buffalo City Metropolianicipality developg&erviceDeliveryCharter in an effort to ensure that
services are delivered in an effective and efficient manner and they meet acceptable standards.
ServiceDeliveryCharter enald®CMM communities to know the level of services they can expect from
the municipality tfthan terms of basic service delivery norms and standards as well as r@sponse time-
emergencies. Buffalo f@iglisd and adoptits ServiceDeliveryCharter i2017.

1.8.6 Rapid Response Task Team

Another effort by the municipality to ensure a speedy response to service delivery concerns has bee
establishment of RepidResponsdask €am(RRTT.)The modus operandi of the RRTT is to send
teams wherever challenges or early warning signg eimdrgek Team gathers all the necessary

facts and direct them to the relevant departments for responses either in a report form or intervent
In cases where the Executive Leadership is required to address local commungibseleadership

bebre engagement with the relevant stakeholders materializes



1.8.7 Metro Growth and Development Strategy

Buffalo City Metropolianicipality adopted the Metro Growth and Development Strategy which is the
vision towards 2030. The MGDS is the primarpridond®CMM future to work in partnership to
achieve goals, programamasencourag business and investmentardgommon direction. The

strategic focaseas for long term development of theidiytied in the MGDS.

The MGDS i gearteboaomiC irdjegtarystowards vision 2030. The implementation of the
MGDS will cross cut thre® I8Fears each) to 2030. The MGDS will be subject to monitoring and

evaluation processes throughout the 15 year time frame.

A large component of the programmes and projects identified require partnerships between the Cit
its stakeholders in order to achieve vision 2030.The MGDS vision 2030 implementation plans

encapsulated into the five strategic outcome aredsealdmakd to the IDP process.

1.8.8 Buffalo City Development Agency

Buffalo City Development Ag@ICipA) wasstablished in 2004 and incorporated in terms of
Companies Act, as a Non Profit Company (Sebtital 2apding ftsestablishment wssurced

from the Industrial Development Corporatiandlid@ertook some projects (some finished, some

not) BCDAdard dissolved in 2009 and all functions reverted to the City Manager. BCMM embarked

a process to resuscitate the BCDA and omatyF2®15 a new board of directors was appointed.

i) Approved mandate of the BCDA

BCMM Council approved the following mandate of the Buffalo City Development Agency:

1 Economic and Social Developmeiib conceptualise, plan and execute csdalgtic
economic development peoject

1 TourismTo serve as a tourism agency of the Municipality
Property Management and Commercialisdtomacquire, own, and manage land and
buildings and/or rights to land and buildings necessary to enabletg soraslapte

objectives



i) Powers of the Agency

The Agendg empowered to take any such actions within its scope of authority to further the abo\
mandate, including, but not limited to:

To conduct regular communications with all stakeholders.
To launch, manage and/or monitor any study that may be necessary to further the objective
the Agency.
To negotiate, enter into and administer contracts in furtherance of its objectives.
To collect income, raise, receive and hold funds, or receaesgitam any lawful source,
for the purposes of the BCDA and to manage administer and disburse those funds in pursua
of the objects of the BCDA and for administrative purposes in accordance with the terms ¢
conditions determined by the BCDA.

1 To onduct and operate any financial assistance, subsidy or incentive programme necessary
ensure the most advantageous development projects for the Municipality.

A clear BCDA resuscitation plan is in place and some of the key milestones adréedglan have
been achieved.



1.9 ALIGNMENT OF STRATEGIC IMPERATIVES

Buffalo City Metropolianicipality has made an effort to ensure horizontal alignment with provincial
and national plans when developing thertordetro Grovehd Development Strategy and the
Integrated Development Plan. Alignment can be demonstrated as follows:



BCMM Strategic
Objectives

12 Outcomes

Provincial Developmer
Plan (EC Vision 2030

National Developmer
Plan

Sustainable

DevelopmerfBoals

National 10 Point Plan

An Innovative and
Productiveitg

Decent employment
through inclusive
economic growth

A skilled and capable
workforce to support
inclusive growth

An efficient, competit
and responsive
economic infrastructy

network

1 Agrowing, inclusive
and equitable
economy.

1 Vibrant and equitab

enabled communitie

1 Unemployment ra

1 Total employment

should fall from 27%
in 2011 to 14% by
2020 and to 6% b
2030

should rise from 1

million to 24 millio

1 Ensure access to
affordableeliable,
sustainable
economic growth
full and productive
employment and

decent work for. a

Unlocking the potentia
SMMESs, cooperatives
township and rural
enterprises
Operation Phakisa ain
growing the ocean
economy and other
sectors
Encouragingivate

sector investment




A Green iy

Protection and
enhancement of
environmental assets

and natural resource|

1 A growing, inclusive
and equitable

economy.

Achieve the peak,
plateau and declin
trajectory for
greenhouse gas
emissions, with th
peakbeing achieve
around 2025

By 2030, an
econonyvide
carbon price shou

be entrenched

Take urgent actio
to combat climate
change and its

impacts

Resolving the energy
challenge.

Revitalizing agriculturs
and the agyarocessing

value chain




BCMNMstrategic 12 Outcomes Provincial Developmer National Developmer Sustainable National 10 Point Plan
Objectives Plan (EC Vision 2030 Plan Development Goals
AWeltGovernedity | 1 Improve the quality o 1 An educated, All children shoulg  Ensure inclusive | T N/A

basic education

empowered, and

innovative citizenry.

have at least two
years of prechool
education. This
implies about 2
million places
About 80% of
schools and
learners achieve
50% and above in
literacy,
mathematics and
science in grades
6,9

At least 80% o
students should

complete 12 yearg

of schooling

and equitable
quality education
and promote
lifelong learning

opportunities for. &




AWellGovernedity

A development

orientated public

service and inclusive

citizenship.

1 Aneducated,
empowered and

innovative citizenry.

A capable and
effective state, ab
to enhance
economic
opportunities,
support the
development of
capabilities and
intervene to ensur,
a rising floor of

social rights for th

poor.

Ensure inclusive
and equitadl
quality education
and promote
lifelong learning

opportunities for &

1 Moderating workplace

conflict.




A Spatiallyntegrated
City

T

Improve health and li

expectancy

1 A healthy populatior

By 2030, life
expectancy shoulc
reach at least 70 fi
both men and
women

Infant mortality raf
should decline fro
43 to 20 per 1000
live births arbe
undeiffive mortality
rate should be les
than 30 per 1000,
from 104 today.

Ensure healthy
lives and promote
wellbeing for all a

all ages

1T N/A




A Spatiallyntegratec
City

Sustainable human
settlements and
improved quality of

household life

Vibrant and equitab
enabled communitie
(Universal access t¢

social infrastructure

The proportion of
people with acces
to electricity shoul
rise from 70% in
2010 to 95% by
2030, with no grid
options available f
the rest.

Ensure that all
people hawaccess
to clean, potable
water and that the
is enough water fa
agriculture and

industry

Ensure availability
and sustainable
management of
water and

sanitation for.all

State reform and
boosting the role of st
owned companies, IC
infrastructure or
broadband roll out,
water, sanitation and

transport infrastructurg




SECTION BSITUATIONAANALYSIS

BUFFALO CITY METROF@AN MUNICIPALITRGFILE
BCMM in Context

Buffalo City Metropolitan Municipality is situated relatively centrally in the Eastern Cape Province, &
surrounded by the Great Kei Local Municipality, Amahlati Local Municipality, Nkonkobe Local Munici
and Ngqushwa Local Municipality. imdetda the sotghst by the long coastline along the Indian
OceanBuffalo Ciig ametropolitan municipalityated mthe east coastidstern Cape Province

South Africdt includes the townBaxdt LondoBhish@ndKing William's Tows well as the large

townships MdantsanendZwelitsha

The municipality was establishedbaal anunicipality 2000 after South Africa's reorganization of
municipal areas, and is namedtaéBuffalo Riveat whose mouth lies the only river port in South
Africa. On 18 May 2011 it was separated fhomatth@e District Municigaiitlyconverted into a
metropolitan municipality. The area haslevelelbed manufacturing base, with the auto industry
playing a majodedDaimler A@rough its wholly owned subsidiary M@&eadeSouth Africa

(MBSA) has a large assembly plant located next to the port of East London, which produces a varie

vehicles for export.

The Buffalo City Metropolitan is made up of significant portion of two Magisterial Districts, as follow

A East London, including the previous Ciskei Magisterial District(s) of Mdantsane.
A King Williams Town, including the previoudatjikerial District of Zwelitsha.

In line with the local government dispensation in South Africa, the Buffalo City Metropolitan Munici

is categorized as a Category fAAO0O Municipalit


https://en.wikipedia.org/wiki/Metropolitan_municipality_(South_Africa)
https://en.wikipedia.org/wiki/Eastern_Cape_Province
https://en.wikipedia.org/wiki/South_Africa
https://en.wikipedia.org/wiki/East_London,_South_Africa
https://en.wikipedia.org/wiki/Bhisho
https://en.wikipedia.org/wiki/King_William%27s_Town
https://en.wikipedia.org/wiki/Mdantsane
https://en.wikipedia.org/wiki/Zwelitsha
https://en.wikipedia.org/wiki/Local_municipality_(South_Africa)
https://en.wikipedia.org/wiki/Buffalo_River_(Eastern_Cape)
https://en.wikipedia.org/wiki/Amathole_District_Municipality
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Figure B1 : BCMM Locality in South Africa
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Figure B2 : BCMM Spatial Location
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Figure 3:New areas coming to BCMM from Great Kei, Amahlathi and Ngqushwa Local

Municipalities shown by a red colour



BCMM NEW WARDS
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The area isharacterised by a composite settlement and land use patteatinghcoban, peri

urbarandrural components, which were previously administered as separate local government entiti

Buffalo City is the key urban centre of the eastern pastefrti@ajge. It consists of a corridor of
urban areas, stretching from the Aport cityo

Di mbaza in the west. Buf falo Cityés | and are

The exigig urban areas and settlements in Buffalo City are spatially fragmented, which is a feature
the entire municipality. The spatial fragmentation creates a negative urban dimension. In Buffalo Cit

following three main identifiable land use aeedapaltterns are identified:

¢ A general appraisal of land use and settlement patterns within the Buffalo City Municipa
indicates clearly that the urban settlement pattern is dominated by the iEast London
MdantsaneKWTi Dimbaza urban developragist It dominates the industrial and service
sector centres and attracts people from throughout the greater Amathole region in search of v
and better access to urban services and facilities. On the urban fringes there are smaller url
components ligdnubie, Berlin and Potsdam. The eastern boundary is restricted by the Indiar
Ocean. East London serves as the primary node and is the dominant economic hub in the reg



The King Williamés Town (KWT) arfkKingand s

Williamdébs Town being the main urban area.
areas and included Bhisho, Ginsberg, avwhgdamisa, Breidbhitta and Dimbaza. King
Williambébs Town serves amgoa. secondary node

Ki ng Wownfunctemma @asRegional Service Centre and togethBhistib ishe

Provincial Administrative Hub and contains the seat of the Provincial Government of the Eas
CapeProvinceln view of the dominarafethe East Lond@oreArea the KWT/Bhisho
Regeneratioprocess requirésidgetargmphasis for implementireg projects that the
KWT/Bhisho LSDF identifies.

¢ The second is the area comprising -wbanorland within the Municipal area
and isltaracteriseoly distinctivenclaves (maimythirthe areas of the former Ciskei but
also notable dhe outskirtsd East London in thien of Newlands) where rural anuoflyzenri
settlements accommodate some 20% of the Municipal populatiosexnt fiy iatehsive
and extensive agricultural purposes. The rural settlements are mainly situated to the west
and southern parts of Buffalo City.

¢ Thirdlythe commercial farming areas form a distinctive typelrhekearaseas
are dominamithe nortleasterrand souttwvestern (coastal) sectors of the Municipality and
are characterised by extensive land uses, with certain areas making use of intens

farming (irrigatibased).

However, within the generalatinslandscape of the above areas one finds diverse and complex

urban and rural situations.

Figure B3 : BCMM Urban and rural settlements
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Physical Characteristics
The physical shape, environmental chardatenfiguration of the municipality have an important part
to play in influencing the way people have chosen to reside in the area. This section provides a ge

overview of the state of the physical environment with BCMM.

Topography

The BCMM areaends from sea level along the coastal belt increasingestertyttirection to a

plateau of elevation between 450m and 850m above sea level. This plateau extends from Maclean
and Berlin, through to Dimbaza. The elevation in the-mestdyopthrtion of the BCMM occurs in

the Amatole Mountains and reaches 2100m above sea level.

The topography of the region is characterized by a number of incised river valleys, which run ne
parallel to each other in a south easterly direction througicipiadity and which dissect the
municipality at regular intervals. This terrain, which lacks large tracts of flat land, impacts significan

settlement patterns and the cost of provision of services within the region.



GeologyandSoils

Thegeologicadtrataof theregiorare typicalof the Karoosystemand consistmainlypf mudstones
andsandstonestrudedydoleritelykesandsills Ingenerathedoleritelykes trend east to west.
Muclofthegeologys of marinerigingivingriseto the highsalinityf the ground water in the area.
Thesoilsaregenerallynoderateo deepclayeyoamsand the erodability index of the soils in the region is

recorded as being medium to low.

Climate

The Climate of BCMM is moderate for most of the year, but with hot spells from December to Febrt
particularly in the inland areas. Although the region does receive rainfall all year round, it is primarly a sui
rainfall region with the months oaddrkily generally being the driest

months of the year.

Sunshine Coast

The Sunshine Coast is the coastal route between St Francis Bay and East London in the Eastern Cape
climate is subtropical, with winter average day temperatures reae@s@2lsidsgand the average

summer day temperatures reaching 28 degrees Celsius. In summer it can reach the middle 30's quite c
The sea temperature varies between 14 and 24 degrees Celsius. In sumnrshissants treddrder

of the day andviinter jeans and jerseys are needed.

Figure: BCMM Weather Averages
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Drainagesystem
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the NationalVetlandmventoridentifiea totalof 2064wvetlands areaBhe ground water potential in

the region is generally not good, resulting in low borehole yields (generally below 2 1/s) and high sé
wates. The norluestern portion of the region has the greater groundwater potential (i.e. Peeltor
villages), with the potential reducing in a south easterly direction towards the coast.

Vegetation

BCMM has a wide variety of vegetation types andype ofaregetation types of vegetation types are
spread throughout the BCMM covering 252577.5ha. The vegetation types may impact to a certain exte
the livelihood of communities as it determines the carrying capacity of the field in tenits dhlévestock

scarcity of vegetation again determines whether crop production or livestock farming should be practisec

Four Biomes arerepresentedinBuffalo CityMunicipalifAlbany Thicket 66.82%; Savanna
29.24%; ForesR.73%andGrassland.14%pfwhicHL2vegetatiotypeshavebeerclassified by
Mucin& Rutherfor006). Therganestimated6.8%ofthemunicipaliyhere no naturabbitat
remainsTheSouttAfricariNationaBiodiversitystitut¢ SANBIdentifies no critically endangered, or
vulnerablerrestriadcosystemaithirtheMunicipality.

ECONOMIC, SOCIAL AND DEMOGRAPHIC CONTEXT: MAJOR SHIFTS AND CHALLENGES
The purpose of the following section is to provide an overview distuasj@tedf the available

data on the profile of the population resident in the BCMM, as weHeasrtbengocanditions

under which they are living. This is intended to derive key informants on the possible specific sf
development needseslident communities, and associated strategies required as part of the Buffalc

City Municipalitybds Spatial Devel opment Fran

DEMOGRAPHICS

The demographics of an area determine the size and strupaypalatidhe This in turn, has an

impact on resource allocation, the consumption of goods and services and human capital developr
which influences factors such as education, employment, income distribution andlibanghysical well
of a population.€Be development outcomes subsequently influence population processes such a

migration, settlements, fertility, mortality and morbidity rates.

POPULATION



Numbers
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m Census 2011 755200 | 1152115 747431 | 3178470 4434 827 2921 488| 3 442 361 3 740 026

m CS Old boundaries 810528 | 1263 051 759 693 | 3379 104 4 949 347 3 275 152 3661 911 4 004 793

1 CS 2016 New boundaries834 997 | 1 263 051 787 803 | 3 379 104| 4 949 347| 3 275 152 3 702 231 4 005 016

The community survey 2016 conducted by Stats SA estimates the total populagidietf@uffalo Cit
to be 84997 Source: Stats SA (2016)

Figure 1: Population Changes of Metros in SA

Population Den

sity

The Eastern Cape had a total population of 6.9 million people in 2015. BCMM accounted for 11.7
the total provincial population and had a popensity of 317.8 people per km2, the second highest
in the province after the NMBM. In BCMM areas such as East London, Mdantsane and King Will

Town have the highest population densities



Figure 2: Population Density in BCMM
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Age Distribution

Urban districts and districts with more diverse economies peofeohiighsrof working age
individuals. These included the Buffalo City Metro (67.9%).

Table 1: Proportional Age Distribution across BCMM (2015)

0014 years 15064 years 65+ years
Eastern Cape 33.3% 60.0% 6.7%
Buffalo City Metro 26.2% 67.9% 5.9%

Source: Urbdtcon calculations based on Quantec (2016)

Population Structure by Gender



Figure 2: BCMNopulation 1996 vs 2016
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Households

Figure 2: BCMM number of Households (253 477)
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According to Stats SA (2016) conducting their community survey the number of households in B(
were estimated to be £63. This indicates a substantial increase in households from 2013 were they

were estimated to be at88B(ECSECC).



Dweling Types
Figure: Type of Households in BCMM
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Source: Stats SA (2016)
According to Stats SA out of th7Z930useholds 71% are considered to be formal, 25% to be
informal and 4% considered as traditional households.

Figure: Formal and Informal Houseésian BCMM
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SOCIAL CHARACTERISTICS
EDUCATION

The effects of education (d&danation) are extensive throughout society. Education links directly to
povertgeduction efforts, with poverty levels tending to be lofamn#issimwhich the head of the
household has had some education than in those where the head of the household has no educs
Education is also directly related to improved health and adversely related to premature death r
among children. Eveh witproved education levels, jobs may still be hard to find, although educatior

considerably enhances the chances of finding employment.

Table: Functional literacy has improved: Age 15+, completed grade 7 or higher

1995 2000 2005 2010 2015 2016
RSA 67.9% 68.8% 74.0% 80.4% 83.1% 83.2%
EC 60.4% 60.9% 65.9% 73.3% 76.7% 76.9%
BCMM 74.8% 75.7% 79.7% 85.0% 86.3% 86.9%

Source: ECSECC 2017
Figure: Highest level of education, 20+: Buffalo City Metro, 2016
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POVERTY

Poverty isotoriously difficult to define but researchers typically take one of two approaches; the firs
the poverine approach and the second is thezwkepsces approach. Following the goeerty
approach, the number of households that falchekem aninimum income threshold are said to be
living in poverty (the minimum income threshold is the minimum level of income that is required to

basic needs).

Figure: Eastern Cape and BCMM Poverty Headcount (7.3%)
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Source: Stats SA 2016

The Head cotratio (HCR) is the proportion of a population that exists, or lives, below the poverty lir
When the number of poor is estimated as the proportion of people below the poverty line, it is knov

'head count ratio'.

The food poverty line defined ytats SA as the level of consumption below which individuals are
unable to purchase sufficient food to provide them with an adequate diet. Those below this line are «
consuming insufficient calories for their nourishment, or must change ibeipatiegusripbm

those preferred by low income households. This variable measures the number of individuals living |



aparticular level of consumption for the given area, and is balanced directly to the official food poy

rate as measured by Stats SA.

The lower poverty ling defined by Stats SA as the level of consumption that includes both food anc
essential neéfoal items, but requires that indiviéwailfice some food items obtain the néood
items. This variable measures the number of indivichedtsnligipgrticular levebosumption for

the given area, and is balanced directly to thevedfitialihd poverty rate as measured by Stats SA.

The upper poverty linedefined by Stats SA as the level of consumption at which individuals are able
to purchase both sufficient food a#fidagbitems without sacrificing one for the other. Tais variab
measures the numbandividuals living belgariicular level of consumption for the given area, and

is balanced directly to the official upper poverty rate as measured by Stats SA.

Figure: EC and BCMM (28%) 2015 Grants and subsidies recepedastage of Total

income
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Human Development Index

The Human Development Index (HDI) is a composite relative index used to compare human develor
across population groups or regions. HDI is the combination of threwsibasiofdimenan

development: A long and healti§nidfeledge and a decent standard of living

A long and healthy life is typically measured using life expectancy at birth. Knowledge is typic
measured using adult literacy and / or the combamatmestt in primary, secondary and tertiary

schools. A decent standard of living is typically measured using GDP per capita. The HDI can assu
maximum value of 1, indicating a very high level of human development. It has a minimum value

indicatip no human development.

Figure: RSA, EC, NMBM and BCMM Human Development Index @425 1996
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Source: ECSECC (2017)

Figure: BCMM Human Development Index
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GINI COEFFIENT

The Gini coefficient is a summary statistic oinaqgoalgy, which varies from 0 to 1. If the Gini
Coefficient is equal to zero it means that incomes are distributed in a perfectly equal manner, indic
a low variance between high anddome earners in the population. If the Gini coeffica¢mo is eq

one, income is completely inequitable, with one individual in the population earning income, w

everyone else earns nothing.



FigureBCMM Gini Coefficient
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HEALTH

ACCESS TO HEALTH FACILITIES

According to BCMM USDG r&8dr8, BCMM population is serviced by thirteen (13) hospitals. The
ration of regional and district hospitals to households is 1:28 644. There are 91 fixed clinics. 88% c
households in BCMM are within 5 km of the clinics. The indicationgaity thisthe mue@as have

got access to the facilities. There are no facilities in northern rural areas and Ncera areas with a ra

1clinic to 12 254 households, being too high above the norm of 1 clinic to 5000 people (1470 HH).

STAFFING OF BCMM CI3NIC

Buffalo City Metro (excluding district and specialized hospitals) has 21 full time and 2 part time me

officers to service 79 clinics. The Buffalo City Metro is far better in this area than other Districts ir

province.

EPIDEMIOLOGICAL PROFILE

Source: ECSECC (2017)

Population category 2016 2017 2018 2019 2020
under 1 year 16891 | 16865 | 16964 | 17139 | 17280
under 5 years 92347 | 90658 | 89315 | 88264 | 87403
05-09 years 98027 | 97949 | 97099 | 95711 | 94226
10-14 years 85596 | 89820 | 93131 | 95539 | 97085
1519 years 62270 | 64241 | 68568 | 74180 | 79871
20-24 years 74302 | 71085 | 67460 | 64086 | 62169




2529 years 81546 |81126 |80125 | 78843 | 76934
30-34 years 71569 | 74219 | 76808 | 79336 | 81743
35-39 years 62193 | 64248 | 65896 | 67094 | 67780
4044 years 50409 |51858 |53559 |55433 |57363
4549 years 43761 |44326 |44850 |45451 | 46283
50-54 years 37189 | 37654 | 38291 | 39006 | 39675
5559 years 33208 | 33321 |33284 | 33211 | 33243
60-64 years 26310 | 27188 | 27923 | 28500 | 28919
6569 years 16620 | 17449 | 18504 | 19647 | 20732
70-74 years 10483 | 10512 | 10499 | 10638 | 11042
7579 years 5507 5883 6170 6271 6146
80 years and older 2471 2592 2717 2847 2981
Total 853804 | 864130 | 874199 | 884058 | 893598
Estimatedoregnant women 18073 | 18046 | 18151 | 18339 | 18490
Population per selected category
Source: MigYear Population Estimates 2016, StatsSA (as per 2016 demarcations)
Buffalo City MM: < >
864,130
80 years and older - -

25 209 years
20-24 years
15-19 years
10-14 years
05-09 years

under S years | 4=,z I

MALE: 48.2%

FEMALE: 51.8%




Population distribution, sub -district boundaries and health facility

locations
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Social determinants of health

Unemployment rate 35.1%
Youth unemployment rate (134 years) 45.1%
No schooling 4.0%
Matric 31.0%
Higher education 13.7%
Households 253477
Female headed households 45.3%
Formal dwellings 70.2%
Flush toilet connected tsewerage 73.1%
Weekly refuge removal 57.1%
Piped water inside dwellings 50.2%
Electricity for lighting 86.6%
Blue drop water score 72.8

Source: Stats SA (Local Government Handbook




Baseline data for Theory of Changaicators



Management
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Burden of disease profile

For the percentage of deaths by broad cautegths are classified into four groups, namely: (i) injuries;

(i) nonrcommunicable diseases; (iii) HIV and TB; and (iv) communicable diseases together with
maternal, perinatal and nutritional conditions. Data are given by gender and age group for the peri
201®2015. The second part of the graph shows the 10 leading single causes of death within each age
group (both genders) for 2082015 combined.

Percentage of deaths by broad cause and leading causes, 2010-2013

AgeGroup. Female Male

<b years 62% 0% 19% 0% 62% o 1% 0%
S % I 1o 19400
8% [ o
8 ONT A P
LT LT
ol 12 0 B Wh




514 <5 yaars

1524

2584

= 0 00 =) Rl G P o= = 000 ] O ER D R o= = 0D 00 e CR e L RS = = 0D 00 el G CR e L B = = D00 ] R e R =

Famada

y

1549

y

= 0 08 =] LR L R =

Fermale
N uoweer respiraiony Infieciions (23.0%:)
Clamhoeal diseases (17.6%)
Pretamn birth complications [7.75%)
] HIWIAIDS (6.4%:)
—] Protein-energy malratrifon (4.6%)
T Tunerculosls [3.5%)
"] Birih asphyda 2 9%)
Il Congenital heart anomalies (2.6%)
Q] Fires, not substances (2.4%)
il Accidienial threats 1o breathing (2.1%)
] Tubercuicsis (14.0%)
B Coating i 11.3%¢)
I HIRGAIDS §11.296)
B Foad injuriss (9.73%)
| Meninghisiencephalis (6.2%)
T ] Dlarmo=al diseases (3.9%)
T ] Spllepsy (5.5%)
B Accidental threats o breathing (5.4%)
I Fir=s, hot substances (5.0%)
] Card (2.9%)
I Tunerculosls (24 4%
] HWAIDS (22.5%)
Accitental Tireats 1o breathing (5.3%)
B Foad injures (4.5%)
] Lowwer respirabony Infections (£.0%)
Bl Fires, hot substances (2.9%)
7] Diarhioeal dlseases (2.7%)
il nterpersonal vickenoe (2.4%)
}C:my_upaw-:hﬂ‘!i]
Epliepsy (1.5%)
] Tubarculosis (15.0%)
HIVAAIDS (15, 1%]
| Cer=browascular dlseass (5.3%)
] Clabetess medlihes (4.0%)
Lower respiratony Infections [3.5%)
Mephriisnephrosts [3.2%)
O cervis {265
O] Brcast (2.5%)
[ Canomyonatny (2.5%)
7l lschaemic heart disease (2.4%)
Ceretbrovascular disease (17.1%]
Ischasmic heari dsease (B.75%)
we heart disease (5.0%)
I Ciabetes mallius [5.4%)
] COPD (5.3%)
] Tuberculosts (4.4%)
Loswer respiratany Infectons [£.23)
Oesnphagus (4.29%)
O card [3.3%)
[ Mephrtsimephrosts (2. 7%

K. hlatemal condiions

Male

1 Loweer respiratony Infections (20.73%)

) Dirheseal diseases (15.9%)

Prefenn birth complications [7.998)

T HIWVIAIDS [5.3%)

—] Birth asphyda {4.1%)

T Prodain-enangy manwition (3.6

| Mennglisiencephalits [3.5%)

7] Sapsisiomer newDom Infect ous. (3.0%)

T Tuzerculosts (2.9%)

Tl ‘Congenfial heart anomalles (2.9%)

Drowning {22.5%)

| Foad nunes [125%)

| Tuserculosls (3.6%)

] HIREAIDES {5.95%)

| Meningitsencaphalts {4.75%)

] Lower resplrabony Infechons (4.2%)

] Acoigental threabs 1o breathing (4.1%)

Il omer unintentional injuries [3.5%)

| Ciamhoeal dissases (3.2%)

[ Fires, hot substances (2.9%)

Interpersonal violenos (35.1%)

B Accidental Mreats to breathing (10.8%)

Machanical Torces (9.6%)

B Foad Injunes (6.9%)

I Tubermculoss [6.3%)

B Fires, ot substances (4.6%)

B HWAIDE (3.65%)

Il Croramineg (2-2%)

Orther unintandonal Injuries (1.6%)
Acverse effacts medicalisungieal | 1.5%)

] Tubarculsls (20.2%)

] HNYAIDS [12.4%)

I Inierpersonal vinlencs (5.6%)
Carebrovwascular disagss [4.2%)
COPD [3.5%)
lschiaemi: heart dlseass (3.79%)

B Road Injuies {355

_ | Lovwes respiratorny Infectons (3.13%)

i Accioental threats to Dreathing (3.0%)

7l TRcheatronchlAurg (2.5%)

Cembrovascular disease (11.7%])
Ischasmic heart disease (9.4%)

I COFD (B.5%)

I Tubemuioss {7.5%]

] Prostate (4.9%)

] Cesophagus (4.6%)

Dlabetes miithus [4.4%)
Hypenersive Nean mseass (4.3%)
B Tracheatroncnilaurg [(£€.0%)
| Lower respiratony Infectons {3.9%)

All oTher caUuses

Mdirect maiemal (37.3%) =63 ] Tubsrculests (25.5%) n=2 393

Hypertension In pregnancy (27.3% n=260 ] HIVAIDS (25.6%) n=2 375

Other matemal (18.1%) =31
Ma=mal (T.8%)n=13
Abortion {7.3%) n=12

T Matemal sepsis (2. 2%) n=4

~] Lower respiratory Infections (£.0%) =372
=] Dlanhoeal diseases [2.68%) =253

f] Mephritsnephrosts [2.5%) =235

] Road Injuries {2.3%) n=214

1] Cerabrovascular MSeass (2.2%) 200

] MeningEsiancephailts (2.0%) n=182

il Carflomyopathy (1.8%) n=17%

I Astima (1.5%) =171



Annual Trends - Women and Maternal Health
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Buffalo City Indicator 131.7 5.5 98.3 55.2 62.2 92.3 75.6
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Annual trends - Child Health
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Annual trends HIV
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Annual trends - TB
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CRIME

The state of crime in South Africa has been the topic of many media articles and papers in the past )
and although many would acknowledge that the country has a crime problem, very little research
beerdone on the relative level of crime. The media often tend to focus on more negative or sensatit

information, while the progress made in combating crime is neglected.

IHS Composite Crime Index

The IHS Composite Crime Index makes use of the offush SAREh is reported in 27 crime
categories (ranging from murder to crime injuries). These 27 categories are divided into two grc
according to the nature of the crime: i.e. violent crimes and property crimes. IHS uses the (a) Leng

sentence aritle (b) Cosifcrime in order to apply a weight to each category.
Overall Crime Index

The crime index is a composite, weighted index which measures crime. The higher the index nun
the higher the level of crime for that specific year in a gasticlllae iadex is best used by looking

at the change over time, or comparing the crime levels across regions.



FIGURE: IHS CRIME INDBEXLENDER YEARS (WEIGHTED AVG / 100,000 FERJHA)O
CITY METROPOLITAN MUNICIPALITY, 20R61232616 [INDEXI\VA]

Overall, Violent and Property Crime Index
Buffalo City, 2005/2006-2015/2016
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Source: ITHS Markit Regional eXplorer version 1156

For the period 2005/2006 to 2015/2016 overall crime has decrease at an average annual rate of 3
within the Buffalo City Metropolitan Municipality. Violent crime decreased by 3.77% since 2005/2
while property crimes decreased by 2.57% Ibet®865/2006 and 2015/2016 financial years.

BCMM ECONOMY

SIZE OF ECONOMY

Table: GDP (R billions) in BCM, EC, And RSAR2I®)6

28.5 142.2 1,839.4 20.0% 1.55%
32.9 168.2 2,109.5 19.5% 1.56%
33.8 174.1 2,369.1 19.4% 1.43%
37.4 191.2 2,507.7 19.5% 1.49%
41.1 211.6 2,748.0 19.4% 1.49%

43.9 226.1 3,023.7 19.4% 1.45%



49.9 252.2 3,253.9 19.8% 1.53%

55.6 273.2 3,539.8 20.4% 1.57%
60.1 293.9 3,807.7 20.5% 1.58%
64.5 315.6 4,049.8 20.4% 1.59%
69.6 338.7 4,337.0 20.5% 1.60%

Source: ECSECC (2017)
GDPR PER SETTLEMENT

The GDIR per settlement within the BCM s illustrated in the Table 3.2 below. From the table, it
evident that East London (viodides Mdanteaand the ELIDZ) accounts fovemvhelming
majority of thereal G®P of t he metro (76.8%) foll owed by
(3.7%). The economic dominance of the East London is a function of the largampputatn resid

area, the corresponding buying power linked to this population and the concentration of business:

the city.
TABLE 3.
REAL GDR PER SETTLEMENTS IN BCM
GDPR (R, MILLIONS SHARE OF TOTA
2014 2015 GDPR
Buffalo City Metro R 41729 R4 2 153 29.2%
East London/Mdantsar R 32 132 R 32 377 76.8%
Berlin R 1 550 R 1570 3.7%
King William 0
Town/Bhisho R 8 047 R 8 206 19.5%

Source: Urbdtcon calculations based on Quantec (2016)

Although GER is an important measure of the economic position of a municipaltypehe GDP
capita serves as a better mechanism for assessing the relative strength of a given municipal ecor
against a benchmark location, in this case eithesrth€&aestor South Africa.

The real GDR per capita for each settlement within the BCM for 2015, illustrated in Table, ranges frc
R 28 175 (Berlin) to R 53-RpeBcapitd f&ritha gntireABCMIini a mi
2015 was approximaRell 160, marginally below the 2014 figure. Positively, all these figures are wel
above the provincial figure of R 31 045, and only Berlin (R 28 175) is below the national figure of
547. The GBR per capita figur es raivelg strong dconorayt highe 01
population levels, relative other to parts of the Eastern Cape, and low labour productivity levels.




REAL GDR PER CAPITA IN SOUTH AFRICA, EASTERN CAPE AND BCM

2014 2015 CHANGE
South Africa R 51 701 R 51 547 -0.3%
Eastern Cape R 31 073 R 31 045 -0.1%
Buffalo City Metro R 51 580 R 51 160 -0.8%
East London/Mdantsar R 53 201 R 52 652 -1.0%
Berlin R 28 374 R 28 175 0.7%
King William
Town/Bhisho R 53 499 R 53 533 0.1%

Source: Urbd&torcalculations based on Quantec (2016)

GDPR Growth Rates and Projections

The most recent economic statistics for the Eastern Cape show that provincial GDP grew by 1.5% |
2015, 0.2% higher than the 2014 growth rate. This figure was howeveghmatigaratltye

national average (1.4%) over the same period, and higher than all provinces except Limpopo (3.3%
North West (3.1%) and the Northern Cape (11.7%). Despite these positive figures, most of this
provincial growth is occurring of a lowHsastatibtics further show that thdk@pdvth in the

Eastern Cape (as well as the rest of South Africa) is lower-tiresistigeoprth rate of

approximately 5.2%, recorded between 2006 and 2007.

Figure 3.1 and Table 3.4 indicate that the fo@&bBRepowth for the Eastern Cape in 2016 is

0.8%, recovering to 2.1% by 2018, in line with national expectations. Over the same period the Sot
African economy is anticipated to grow by be
economic gwth in 2016 is therefore expected to be moderate and below the national figure. Despite
the BCM economy underperforming the broader Eastern Cape economy between 2011 and 2015,

the forecasted period, it is anticipated to grow at a slightly faster rate

These projections are based on expected low commodity prices, heightened financial market volati
and diminished consumer and business confidence. These factors are expected to ease over the
medium term. An upturn in global trade and inveptonaad, policy certainty, recovering consumer

and business confidence, and greater availability and reliability of electricity are anticipated to supp

stronger growth in 2018.

Figure: Actual and forecasted real &Ditowth rates for BCM and the EASTEARE
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AVERAGE HOUSEHOLDE INCOME AND DISRIBUTION

Household income serves to indicate the relative wealth of households in a particular region. In ord
determine this value, the weighted avenrdigly moome for each district municipality was calculated

based on the income bands assigned in the 2011 Census.

AVERAGE MONTHLY HOUSEHOLD INCOME ACROSS THE EASTERN CAPE (2(
AVERAGE HOUSEHOLD INCOME  ABSOLUTE %

MUNICIPALITY 2001 2011 CHANGE

Eastern Cape R5634 R 7 188 27.6%
Sarah Baartman R 7647 R 8 701 13.8%
Amathole R 3539 R 4 397 24.2%
Chris Hani R 3795 R 5 454 43.7%
Joe Gqabi R 3742 R 4 859 29.8%
O.R. Tambo R 3918 R 4 808 22.7%
Alfred Nzo R 3230 R 4279 32.5%
Buffalo City Metro R7719 R 10 776 39.6%

Nelson Mandela E

R 10 334 R 11714 13.4%
Metro

Source: Urbdtton calculations based on Census (2001) and Census (2011)

The results of this calculation are presented Table 2.5. The highest household income levels in
province are in the Nelson Mandela Bay and Buffalo City Metros, while the lowest are located in the ,

Nzo, Amathole and O.R. Tambo District Mesicigedidistricts with the lowest household incomes



are characterised by lower education levels, low access to infrastructure and smaller working

populations.

From Table 2.5, it is evident that, in addition to the average household income@diheiBGM
significantly above the provincial figure (R 7 188), it has also exhibited the second highest absolute g
between 2001 and 2011, increasing by 39.6%, compared to provincial growth of only 27.6% ovel

same period.

Figure 2.4: Averaddonthly Household Income in BCMM 2011

East London

Legend
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Source: Urbdtron calculations based on Census (2011)

Figure 2.4 indicates the average monthly household income per sub place for the BCM based or
2011 Census results. It is evident from the figure thahthareastéye metro around East London

has a significantly higher average household income than central parts of the metro, excluding |
Williambébs Town. Some of the areas with avera
Gonubie, Bhisida h o o n King Williamés Town and Kidd'
Chalumna and KwaNdayi (outside Mdantsane) have average household incomes of less than R 2

per month.



BCM Household Income and expenditure: 2015

EC (R millions) | BCM (R millions)| 35 000 _ _
Final consumption mmm Final consumption
. expenditure by
expenditure by 30 000 households
households 206 541 100% 29 088 100% —e—Current income
Durable goods 16 763 8.194 2247 7.7 25 000
Semi-durable goods 20 656 10.0% 2771 9.5%
Non-durable goods 87 034 42.1% 11914 41.0% 20000
Services 82 088 39.7% 12157 41.8% 15 000
Current income 226 391 1009 31357 100%
Remuneration 153850  68.0% 22109  70.5% 10 0oo
Unearned income 72 541 32.0% 9248 29.59% I I I | ‘
Current taxes on income| 16 747 2759 5000 1 [
Disposable income 209 644 28 598 Do P00 dau
) o lto o llelNeleNeleNolNoNe
Saving by households 3103 -490 o d NN NN ANANNN

Source: ECSECC (2017)
STRUCTURE OF THE BCM6 S LABOUR MARKET

Approximately 284 930 people were employed in both the formal and informal economies in the BC
2015. While fluctuating-pegear, employment levels have been steadily increasing since 2010. This
is evident by tfect that total employment in the BCM increased by an average annualised rate of 2.2
between 2010 and 2015. The positive employment growth rate between 2010 and 2015 is lar
attributable to the diversified nature of the BCM, and the strong emptayménbitpd by

businesses based in East London. This annualised growth rate of 2.2% between 2010 and 2015 equ

to the creation of approximately 21 183 jobs over the period.

TABLE 3.6
BUFFALO CITY METRO EMPLOYMENT STATUS IN 2015
UNEMPLOYMENT RATE
EMPLOYED OFFICIAL EXPANDED

Buffalo City Metro 284930 22.1% 28.6%
East London/Mdantsar 222 796 22.4% 28.4%
Berlin 12 713 27.1% 35.5%
King William 0

Town/Bhisho rpazl 8L 24.1%

Source: Urbdtcon calculations based on QUZ0tER)



Unemployment levels vary significantly across the BCM, with Berlin having the highest (27.1%) and
Williambébs Town having the | owest (16.7%). Of
BCM, 92.0% are located in either East(Cohd®n 7 %) or King Wil liambés T

In 2016, Trade (23%) and Community Services (27%) accounted for half of total employment in
the BCMM
Households Mining, Manufacturing

(24043 277 20 601
. 8%

Electricity
981,

Finance

27 022
11%
Transport
10 861,
m Agriculture m Mining m Manufacturiff®  m Electricity m Construction
u Trade | Transport m Finance ® Community servicem Households

Source: ECSECC (2016)

Figure: Unemployment in BCMM
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Most of the priority sectors in the BCM fall within-lésfé hgapetiguadrant of Figure 3.2. These are
sectors that, despite having a high market share, have limited investmentangpbamitie



exhibited low employment growth between 2010 and 2015. These include sectors such as, textiles,
petrochemicals, agrocessing, and manufacturing.

Those sectors in theHaftd quadrants (i.e. mining and capital goods) have shatigdbstduer

years, and are underperforming relative to these sectors at a regional level (Eastern Cape Provir
Given that these sectors all fall within tHeftdveerd quadrant, this analysis suggests that they are
minor players within the gr&@ economy, and will experience considerable difficulty in obtaining
high returns on additional increased investments. Although the growth share matrix is a useful anal
tool, it has several limitations including:

A The analysis only considers employment dynamics as an indicator for sectoral performance
also assumes that positive employment growth is the only indicator of a successful sector.

A The fact that a sector is outperforming the same sector déaalaginotthe only indicator
of investment potential.

A Declining employment could be an indicator of greater mechanisation which could, in turn cc
be attributed to higher output and subsequently a better performing sector.

Sectoral EmploymeRerformance

As with the GB¥contribution, the identified priority sectors as defined, account for 11.7% of total labc
force in the BCM. This is slightly higher than the Eastern Cape average, where approximately 11.1
the labour force is employibe ildlentified priority sectors. A significant number of individuals employed
in the priority sectors are employed in the capital goods sector (22.1%), particularly automotive

component manufacturing.

The other major employer amongst the priorityssinet agpyocessing industry which, if the textile
subsector is included, employs 9 217 people or 4.4% of the total labour force in the BCM. The tl
largest employer amongst the priority sectors is the tourism industry, employing & estimated 4

people. This equates to 19.0% of the total employment in the priority sectors in the BCM, and 2.2

the overall empl oyment within the entire BCM

e

CONTRIBUTION OF THE PRIORITY SECTORS TO TOTAL EMPLOYMENT

SECTOR BCM (2015) EASTERN CAPE
ACTUAL PERCENTAGE (2015)

All Manufacturing 17 101 8.2% 7.6%




AgroProcessing 6 607 3.2% 2.6%
Capital Goods 5415 2.6% 2.9%
Petrochemicals 1471 0.7% 0.7%
Textiles 2610 1.2% 0.8%
Ocean economy 453 0.2% 0.5%
Tourism 4667 2.2% 2.1%
ICT 1610 0.8% 0.7%
Renewable Energy 561 0.3% 0.2%
Mining 108 0.1% 0.1%
Other 185 237 88.3% 88.9%
Source: Urbdon calculations based on Quantec (2016)

SITUATIONAL ANALYSIS AS PER BCMM STRATEGIC OUTCOMES
STRATEGIC OUTCOMEN INNOVATIVE ANDOERICTIVE CITY
ECONOMIC DEVELOPMENT

Global Conext of Economic Development

Global growth forecasts for 2018 and 2019 have been revised upsvaehtag6.foint to 3.9

percent by the World Bank and IMF, following some interesting upswing in the European and Asiar
Economies. Furthermore, it is anticipated that the Bfewdkeesgme robust economic activity

due to the stimulus package which includes corporate income tax cuts. This positive effect, is expe:
to spill to trading partners.

According to the World Economic Outlook, about 120 countries, which rémessepicaieosit

of the world GDP recorded the highest growth in 2017 since 2010. This confirms that there is some
economic recovery, although slow in ingiaegors from business surveys suggest manufacturing
activity will remain strong. The WorltlBaekprojects that growth in emerging market and

developing economies as a whole is projected to strengthen to 4.5 percent in 2018, as activity in
commodity exporters continues to reboeexdvanced economies are showing strong signs of

growth

Adwancedeconomy GDP and demand components growth
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Emerging Markets and Developing Economies (EMDE) growth accelerated to an estimated 4.3 per
in 2017, in line with June projediimesging and developing Asia will grow at around 6.5 percent

over 201189, boadly the same pace as in 2017. The region continues to account for over half of wor
growth. Growth is expected to moderate gradually in China (though with a slight upward revision to
forecast for 2018 and 2019 relative to the fall forectistsstefteger external demand), pick up in

India, and remain broadly stable in the-B&&tidn.

According to the World Bank projections, growth in the Middle East, North Africa, Afghanistan, and
Pakistan region is also expected to pick up in 2018, dnd &mains subdued at around 3%
percent.

SOUTH AFRICAN CONITBX ECONOMIC DEVEUEBNT

South Africa is forecast to tick up to 1.1 percent growth in 2018 from 0.8 percent in 2017. Niger
anticipated to accelerate to a 2.5 percent expangiar tinggn 1 percent in the year just

ended.According to the July 2017 OECD Report, the GDP per capita is stagnating in South Africa.



economic slowdown has pushed up unemployment and income inequalities have widened, weighir

social progress antiesion. (See Graph below)

GDP per capita is stagnating
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From a Trade point of view, the graph below shows clearly that although Regional Integration st
great potential, South Africa has not yet capitalized on Trade with SADC instead it is still focussing lz
on Europe, Asia and South America. In 3018%w0f Trade took place with SADC. Reduction of
nontariff barriers and the promotion of Special Economic Zones (SEZs), however, is expected to )
positive results in the future.

Share of intra-regional exports
% of total exports

35
—— A5 AN MERCOSUA
— RS SADC

30

20

Eastern Cape Cortext of Econamic Devebpment



The real economy of the Eastern Cape is characterised by a relatively high share of manufacturing
an economy that lags the national economy in productivity terms. This arose largely from the co
existence of:

A strong manufacturing sector centheddaarid industry in the coastal metros, and

The incorporation of two | arge apartheid fAho
resources, infrastructure and public services.

Economic growth compared to the rest of South Africa
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Source: StatsSA, GDP Annual and Regional Tables 2016. Excel spreadsheet downloaded in June 2016.

UNEMPLOYMENT TRENNDSOUTH AFRICA ARKSTERN CAPE
Anongst the leading causes for unemployment are the following:

1 A slowdown in economic activity and inadequate economic growth leading to stagnation in tl
labour market,

1 The inability of the formal and informal economy to create sufficient emploii@&nt opportu
for a growing population,

1 The increasing trend towards capital intensity in the South African economy due to labour
market unrest, the influence of trade unions, the generally low level of skills, and rigid and
inflexible labour markets, and

1 Generalncertainty regarding future economic prospects.



Agriculture 12,541 17,000 18,400
Mining 106 41 274
Manufacturing 17,619 21,800 21,200
Electricity 744 980 2,520
Construction 14,279 19,400 24,300
Trade 52,582 53,000 57,900
Transport 9,771 10,800 11,000
Finance 27,234 24,800 28,100
Community Servicq 40,808 59,700 69,800
Households 36,896 22,800 23,800
Total 212, 580 230,000 257,000

BUFFALO CITY METROHGNMVIUNICIPALITY CONTED¥ ECONOMIC DEVEUENT

The Directorate of Economic Development and Agencies the following Departments:

= =4 =

M Fresh Produddarket

Within the context ofrdkustrialization, rising unemployment and poverty, Buffalo City has put
investment retention and investment attraction on its priority list. This, coupled with a rapid accelerz
of business development support, egpastipn, driving of key economic sectors where the city has
comparative and competitive advantages. These include but are not limited to Tourism, Agriculture
Ocean Economy, ICT and Energy. Further, the City will intensify its partnershipsAgtmvarious SET
terms of rolling out skills programmes, youth upliftment programmes as well continue to position the

Tourism, Arts, Culture and Heritage
Trade, Industry and Sector Development
Agriculture and Rural Development and

City as a sports and entertainment destination of choice.




Trade & Industry Development Department

The Department of Trade and Industry Developprsgscof Agriculture and Rural Development,
Enterprise Development and Trade and investment Promotions.

Legislative Framework

- Agricultural Extension Act 87 of ft896bjective is to ensure that farmers adopt new
farming technical innovationgtoveproduction

- Livestock Improvement Act 62 of 1&%Be genetic improvement of livestock

- National Small Business Act 102 df TB8e&ct stipulates how small businesses are to be
promoted and developed.

-Cooperatives Act 14 of 2005 as anieodeabvide information and registration of
cooperatives as well as establishment of a cooperative advisory board.

Roles and Responsibilities

-To create a conducive environment for economic development

-To promote trade and investment in  the City

-To promote agriculture and rural development in the City

-To encourage and promote entrepreneurship culture within the City
Agriculture And Rural Development

Buffalo City is a rural metropolitan municipality characterised by large tracts of sumthcommunitie
38,9 per cent of unemployment, resulting in poverty and inequality. The majority of the unemployec
youth at 46 per cent. Greater portion of Buffalo City Metropolitan Municipality formed part of Ciskei
homeland, where there were pockets of weldprdent. This unfortunate situation resulted in

people moving away from rural areas to urban centres. Youth and women comprise a larger percer
of groups in these rural areas of Buffalo City Metropolitan Municipality. The inclusion of certain rura
areas from Great Kei, Ngqushwa and Amabhlathi local municipalities, through demarcation, has mac
the situation even worse.chiaflenges to revive or transform rural economies (village economy) to
create opportunities hence Comprehensive Rural DevelgpamaneRCRDP) which was

formulated by the government

Agriculture

Buffalo City Metropolitan Municipality is rich in natural resources, in terms of land, water and grassl|
and forests, making it suitable for farming qundcegong. That means@grie is one of major

vehicles to improve village economies and transform rural areas. Only 32 per cent of population in
Buffalo City Metropolitan Municipality practice farming and most of them are doing # (farming) for s



sufficiency, not on a ew@rcial scale. Major agricultural activities in the BCMM area are around these
commodities beef, dairy, pineapple, macadamia, maize, vegetables, poultry and piggery.

Land is owned communally, privately and by the state. Mostly land is ownethpresaialy by co
farmers while emerdifegk farmers own small holdings. A certain percentage of commercial farms
are owned by black farmers through state land reform programmes, even though their performance
very poor. The ownership of land by rural cesnsitmitiugh communal land tenure system.

Natural forests occur along the coastal area
Nxarhuni. Grasslands can be found inland (King Williams Town, Bhisho and Dimbaza).

BCMM is a summer rainfall @expariencing around 1400 mm per annum along the coast to 900 mm
inland. However due to global warming, such summer rainfalls are no longer guaranteed. Major sol
of water are Buffalo, Nahoon, Kwelerha and Chalumna rivers.

Contribution of Agricultura the Economy

Contribution of agriculture in the economy of Buffalo City Metropolitan Municipality is shrinking ann
from 26% in 2015 to 19% in 2016. Jobs are lost as more commercial farmers are pulling out of the
industrgue to a number of reasom® €, global warming, etc).

More agrprocessing industries either closing down or leaving BCMM for other cities. Major employe
in BCMM are automotive and manufacturing industries.

BCMM developed an Integrated Agriculture and Rural Developrasrd $tigteggddress

agriculture and rural development. The strategy is expected to be reviewed in 18/19 financial year.
strategy puts emphasis on integrated approach to agriculture and rural development. It seeks to
promote coordination anvanigusoleplayers to avoid duplication. Strategies to involve youth and
women in agriculture and rural development had to be formulated, highlighting the need for accredi
training, working with relevant SETAs. BCMM needs to take opportunity ofrtentsisngdagree

MoUs signed with international countries or municipalities to provide international markets for our
produce, not neglecting local markets. Access to finance and credit facility has to improve by engac
rural and agricultural development fimstitaéons, such as Land Bank, ECRDA, ECDC, etc. BCMM
should also promote investment attraction in the field of agriculture and rural development.

Strategies to mitigate effects and causes of climate change have to be in place, working in partners
wih relevant stakeholders. Reduction in gas emissions has to be promoted. Integrated Agriculture :
Rural Development Strategyls to address drought relief as well. The state, including BCMM, had to
promote development of rural infrastructure, cad$, asigation systems, dams, communications
infrastructure, markets, etc

Achievements



Buffalo City Metropolitan Municipality (BCMM) supported farmers with farming infrastructure to proi
conducive agricultural environment. Two (2) Cattle dippewgta(sfencing of arable and

grazing land and construction of three (3) chicken and (2) piggery infrastructure. Seventeen (17)
communal areas were assisted with cropping inputs. Buffalo City Metropolitan Municipality, in
partnership with the DepattofdRural Development and Agrarian Reform, hosted a successful
agricultural show which was held in Bhisho. Themain aim is to promote competition amongfarmers
while marketingtheirproduce

While BCMM is doing all it can to promote agricultural demdltgmmentsaipport, the agricultural
sector is still facing a number of challenges in general.

T

Access to marketSommunal farmers are struggling to secure guaranteed markets and that
demotivates them to produce. The failure of communal farmetatgeovotitnes

continuously is also limiting

Access to finance and cré&thiterging farmers are still experiencing challenge to access
funding and credit. This is mainly due to land tenure issues.

Poor infrastructurBhere is lack of infrastructureogenent for agriculture for emerging

farmers. The infrastructure ranges from irrigation infrastructure, dams, roads,
telecommunications, dipping tanks to handling facilities. This lack of development is mainly ¢
to neglect of resource poor farmers.

Acces$o machinery and equipmigaist communal and emerging farmers are struggling to
access equipment and machinery to operate. This situation is made worse by the lack of cat
Quiality controlThe quality of produce by communal farmers is far loekeptabie a

standard. This also contributes to the lack of access to markets

Drought There is a high risk associated with drought due to global warming. Spring rains are
no longer guaranteed and when it rains, it is in the form of thunderstoraissnd heavy r
which result in disaster.

Duplication of services among stakeh®luenes is duplication of services among various

role players and they tend to compete among themselves, instead of complementing each
other. This sometimes results in the supipeKerge projects

Budget Budget allocated to agriculture and rural development unit limits the capacity of the
BCMM to support a significant number of agricultural businesses and projects.

Remedial Actions

To address the above stated challenges,d@@didped the following proggamm
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Farmer Support and Development Programme
Livestock Improvement Programme
Agricultural Infrastructure Development
Drought Relief Programme



9 Conservation of Natural Resource
1 Youth in Agriculture Programme
1 Cropping Prograem

ENTERPRISE DEVELOPMENT

The Enterprise Development within Buffalo Ci
Cooperatives and Informal Trade sector and therefore the analysis will be based on the three areas

Internationally, in both developetkaatbping countries, it has been accepted that SMMEs are the
backbone and the driving force of economic growth and job creation. In South Africa, SMMEs acco
for approximately 60 per cent of all employment in the economy and more than Gthper cent of So
Af ricadbs Gross Domestic Product (GDP). SMME s
people in our society gain access to economic opportunities. The sector represents 97.5 per cent o
total number of business fir@guth Africa andttiiacontributes 42 per cent of total remuneration.
SMMEs account for some 3.5 million jobs and have between 500 000 and 700 000 businesses.

Business Development is a key economic development tool and Buffalo City Metropolitan Municipe
focused on thievelopment of the second economy as its key intervention. Second economy is know
for its potential to create jobs, encourage entrepreneurship and improve competitiveness

The Enterprise Development Unit through the interaction with the SMMiar#exdrthas pr
following programmes in order to assist the sector to grow:

1 Capacity Building Prograinthe programme deals with basic training needs that are
required by SMME6s, Cooperatives and the
programmestv e been conducted for SMMEG6s in 2071
350 SMME6s and Cooperatives have been tra
Skills, Marketing training, Digital skills workshop, conflict management workshop, Basic
financial anagement training, and BBBEE workshop.

1 Incubator Programinieis widely accepted in order to grow our economy and tackle rising
unemployment, we a thriving and healthy small business sector in South Africa. Changes to
BBBEE Scorecard, an incre&sads on skills and enterprise development, diversification of
corporate supply chains and the creation of small business Ministry are just of the ways that
both the Public and Private sector are wo
our eonomy. In realizing the above and creating a culture of entrepreneurship the City has
established and supported a number of incubation hubs within the City. In 2016/17 the Unit |
established an incubation maldsyetdueti ng Wi |
recruiting the right SMME6s to be incubat
Centre where the building has been partitioned to have more offices of about 8 that will
accommodate SMMEG6s. Thubs wi ll al so act as



Franchise Exp@he franchising model of business is a useful tool for promoting SME
development and increasing private sector development. It is also vehicle for small business
development and offers many channels of business opportuniiy¢oethieegspneur.

Franchising can stimulate local entrepreneurship, create opporttamtiel®yonesaifand

provide new employment. It is useful for transferring skills, fulfilling financial independence a
encouraging an entrepreneurial culturehiBes are usually based on proven business

models, their chances of success far exceed independent business ventures and consequet
are |l ess risky to finance. AOwning a fran
not by yanehisespmvidesdfranchis@es With a certain level of independence where
they can operate their business. It also provides an established product or service which ma
already enjoy widespread brangk recognition. The City has hosted successfully in the
previous financial years and about four franchise opportunities have been created and new
stores have been opened in the City. The success of the event is not only to Buffalo City it
spills over to other Municipalities provincially as the event@attyacisitoos from BCMM

but Provincially.

Access to markétd number of SMMEs have been supported with access to markets for
their businesses which is an area that has been identified as a key success factor for SMME
gr owt h. Mo st o den dupperteceto aBavidvikedadlowingamarket b
opportunities or exhibitions to showcase their products: Berlin November Horse racing even
which is one of the fast growing privately owned initiatives that the City funds. Different SMN
benefited from theeat, including crafters, vendors and fashion designers. About four
SMMEG6s businesses were taken to participa
annual music festival taking place in Bloemfontein. It has been proved that out of the crafter
that are taken to this tremendous event BCMM crafters make money more than are other
SMMEs Provincially. This has been confirmed by the Department of Sports Arts and Culture
as the Departments coordinates all crafters that attend the show. Gratlzesst@lis Art
another plartform where SMMEG6s participat
business owners who participated confirmed that business was not good as they did not mal
sales and they were not sure whether the show was dibelistagdesd was not the

same comparing with the previous years.

Skills Development and Youth Job Cré&aiitado City invest in skills development for youth

in priority areas of economy including artisan trainings that will assist young people to be
enployable. The programme also looks at building capacity and confidence for young peopl
to be able to market and skill them for job seeking.

Township Econoimevitilization of townships is a drive that the Country is taking to make
sure that townshipe &veable. It is based on that the City aligning with other Departments in
the province is in the process of resuscitating businesses in the townships. The programme
will focus on creating a platform for township businesses to grow.

Waste Economyl hewaste industry in Buffalo City currently consists mainly of collection and
landfilling, with a limited amount of recycling. Buffalo City in partnership with East London ID
and Green Cape to support businesses and investors in the green econbaryi¢osremove

to establishment and growth in waste sector.



1 PartnershigsThe City entered into partnership with Transnet Head Office for an
establishment of an Enterprise Development Hub. The hub accommodates Small Enterprise
Development Agency (SEDA), Bmerprise Finance Agency (SEFA) and South African
Revenue Services (SARS), these partners provide their services in the Transnet/BCMM
Enterprise Development Hub in Mdantsane and this eliminates the time and the costs that w
be travel | ecéssthsirofickshbBdwve. t o ac

1 Informal Trade Seétan South Africa informal economy forms a key component of strategies
to address unemployment and poverty alleviation and to support the creation of sustainable
livelihoods. However, municipalitieatfiaces ¢hallenges in developing and implementing
policies that create an enabling environment for the sector. In fact, the majority of South
African municipalities, for various reasons, fail in providing LED friendly and more
developmental and inclusfeemnal economy policies ataiA®sy This is one sector that
has major challenges and has never been given the attention it deserves. The sector
contributes into the economy of the City with employment creation even though it is minimal.

SMMEs / Cperatives and the Informal Trade Sector in BCMM have the following challenges
There are no appropriate tools and support programmes dealing with their challenges
There is no dedicated and demarcated areas to accommodate informal trading

They remain victioidaw enforcement due tecnorpliance withlayws

The unit is in a pilot project to implement hawker stalls around different areas such as midland, inla
and coastal

Access to finance

Access to information

Access to markets

Access to business infrecsure

Access to modern technology

Access to land for informal traders

Remedial Actions

Incubations hubs designed to inculcate the culture of entrepreneurship and introduce new technolo
Identify exhibition platforms for marketing purposes

Demarcatiarf land for hawkers to address the infrastructure issues and engagement of ECDC for tr
donation of factories

More information seminars to be hosted for SMMESs

Achievements



BCMM Franchise Expo which has been hosted successfully by the Cityesrshd pasbgo is
anchored in BCMM but benefits the whole Eastern Cape Province. About 4 franchise business
opportunities have opened within the City and that is a consequence of hosting the expo

0 The exposure of vendors in all the BCMM events teaistbemeéi lot through business
opportunities and market exposure

0 There were 20 companies that were given technical training skills on manufacturing chemice
detergent. The objective of this training was to support the local enterprises katishaaimd) inform
giving advice on how to start and manage a business enterprise. and giving local enterprises techn
skills on manufacturing their chemical detergents. These companies were involved in recycling and
cleaning sector.

Products that were manufedttare pine gel, car wash shampoo, dishwashing liquid, thick bleach and
Handy Andy. All products are to be sold by the attendees in order to ensure profitability of their owr
products.

Trade and Investment Promotiefite trade and industry developnieptays a central role not

only for only enabling a conducive business environment but to create much needed jobs from vari
sectors. One of the guiding strategic thrusts of the Unit is to create strategic partnerships for the
purposes of sharpeningine Ci t yés approach towards povert

Border Kei / Buffalo City partnershthe City entered into partnership with Border Kei Chamber of
Business in an attempt to attract investment into Buffalo City Mefimpalitaniiemartnership

is about marketing the City both locally and internationally to potential investors. Attract investment
well as tourists to the City. Build and nurture Buffalo City Municipality Brand. Facilitate access to ne
markets. Contous evaluation and execution of projects that are geared at enhancing Buffalo City
Metropolitan economy. Share marketing resources and market intelligence

Eastern Cape Development Corporation / Buffalo City partinéhghgartnership is about
broadeninipe horizon of existing and prospective exporters within Buffalo City Metro by providing
tailormade support and hand holding. The main goals of the partnership are as follows:

1 Creation of a joint export support programme between the two institutions

1 Supprt local enterprises for the purposes of exporting goods and services to external marke
1 Create an enabling environment for export readiness in collaboration with local businesses
1 Explore capacity building programmes to enhance export potential

Retainexisting industrial bagethe Citys in the processatiiracting the new investment and
resuscitate industries in Dimbaza through the partnership with ECDC. An initiative to ascertain the
needs of industrialist operating in the BCMM industrial areas.

Challenges



Lack of awareness on export development programmes and products within communities

Solutions

The Buffalo City Export Help Desk is a partnership that is aimed at driving export awareness, supp
provide economic intelligence on export oggokeyigrowth sectors, etc. Already a number of
SMMEs from Buffalo City have been exposed to various foreign markets including countries in Sub
Sahara, East and West Africa

Tourism, Arts, Culture and Heritage

The Department of Tourism Arts @uiduireritage has a mandate to develop and promote tourism,
art, culture and heritage in the city. This mandate is derived from the following legal frameworks:

Constitution of the Republic of South Africa, 1996
White Paper on Tourism Development antRra9@d
Eastern Cape Tourism Act of 2003

Municipal systems Act

National Tourism Sector Strategy, 2014

Provincial Growth and Development Strategy
Provincial Tourism Master Plan- 2028

Buffalo City Tourism Master Plan, 2006

Provincial Policy Bxhumation, Repatriation and Reburial of Victims of conflicts, 2013
National Heritage Resources Act (25 of 1999)
National Heritage Council Act (11 of 1999)

The role of the Department is as follows:

1 Facilitate, coordinate and implement programmesotitabwi# towards tourism planning,
research and development

1 Facilitate, coordinate and implement programmes aimed and marketing and promoting the ¢
as destination of choice.

1 Facilitate and coordinate programmes to develop the required skills

1 Facilita and coordinate programmes aimed at developing and promoting arts, culture and
heritage

1 To enforce #gws and legislations in order to ensure compliance.

Status quo in the tourism industry



Buffalo City Metro is endowed with natural resources enbkstgoutism destination. BCM

attractions are diverse ranging from natural, culture and heritage and built environment. Beaches a
the main attraction for Buffalo City. It is estimated that 50 000 visitors visit the beaches over the fes
season. Thety has 14 beaches of which two (Gonubie and Kidds beach) are demarcated as pilot bl
flag beaches:

In 2016, the number of tourists grew fro@® @Q@015 to 70d0 in 2016 indicating clearly that the
marketing efforts carried out by the citfj paig well.

Whilst the number of tourist grew, it is concerning that the largest number (70.25%) of visitors are
visiting friends and relatives.  Leisure / Holiday tourism had the second highest share at 12.45%,
followed by Business tourism afd@u@dthe Other (Medical, Religious, etc.) tourism with the
smallest share of 7.27% of the total tourism within Buffalo City Metropolitan Municipality.

Buffalo City Metropolitan Municipality had a total tourism sp28HitigroiriR2016 with an

aveage annual growth rate of 7.7% since 2004l({Bn). Eastern Cape Province had a total
tourism spending di4billion in 2016 and an average annual growth rate of 4.0% over the period.
Total tourism spending in South Africa increasd@TiaiioRin 2006 toZ86billion in 2016 at

an average annual rate of 7.7%.

In 2016, Buffalo City Metropolitan Municipality had a tourism spend &V ta@tal R

average annual growth rate of 6.61%, Buffalo City Metropolitan Municipellaynmamgsidaih

the regions within Eastern Cape in terms of tourism spend per capita. The region within Eastern Cé
Province that ranked first in terms of tourism spend per capita is Sarah Baartman District Municipal
with a total per capita spendiR§,680 which reflects an average annual increase of 3.28% from
2006 . This high spend could be associated w
attract interest and buyers internationally. The municipality that ranked lowastsmtepasdf

per capita is O.R.Tambo with a tot@l 6fvihich reflects an increase at an average annual rate of
1.66% from 2006.

Tourism is the second largest economic sector in Buffalo City after manufacturing. The tourism
spending as a percent@fg@DP in 2016 was 3.36%. Tourism spending as a percentage of GDP for
2016 was 4.15% in Eastern Cape Province, 6.12% in South Africa.

Highlights

One of the key objectives of the Directorate of Economic Development and Agencies is to grow the
tourism seaton achieving this objective, the Directorate implemented nine programmes. These
programmes focused on marketing and promoting the City as a tourism destination, increasing visi
numbers and encouraging local communities to participate inntiestoyrism

In the 2016/2017 financial year, the directorate participated in a number of platforms that were on tl
list of the destination marketing programme. These platforms included amongst other exhibiting in |
tourism trade and consumer showsisaatyén influential publications and hosting some media

educationals. The tourism trade shows that the City attended include both domestic and internatiol



shows. The international shows were as follows: Vakantiebeurs in Nertherlands, ITB in Berlin
(Germany), World Travel Market in London and Travel Trade Workshops in India. The domestic tot
shows included the Getaway Show, WTM Africa, Indaba and Meetings Africa.

The hosted media included: Getaway Magazine, $&Ambantight magazine, Mzarasel

Magazine, Isolezwe (Newspaper). These platforms offer media houses ample opportunity to gain f
insights of the destination in order to be able to share positive stories about the destination. There \
also an opportunity for an advedotlta festination provided by the media. The Directorate hosted
journalists sampled amongst top ten media houses that publish tourism related material. Buffalo C
received positive coverage from all the hosted media. The total value of theemecka/e”pos

is estimated at 300 000.

Communities form part of the essential stakeholders in growing the tourism sector in Buffalo City. -
can be achieved in two ways i.e. communities becoming the brand ambassadors for the City and/o
owning tourismopucts. It is for this reason that the Municipality invests a considerable budget on
tourism awareness programmes. In 2016/2017 financial year, Buffalo City hosted three tourism
awareness campaigns targeting the community of Tyolomnga, Ncerhal@eddgusbathe

campaign aimed at creating awareness about the importance of tourism and the opportunities that
exists within the tourism industry. Over 400 members of the communities participated in the aware
campaigns.

One of the strategies that the Directorate of Economic Development and Agencies apply to attract
people into the City is through events. In the 2016/2017 financial year, the Council approved to suj
the following events: Take me to Church, DailyDisgay c | e Tour , Berl i n No
Pan African Festival, Metro Heat Wave, Cruel Summer, ECMAS, MdantsadeiSan8der Re

Masters Swimming Championship, Harbour Festival, Harley Davidson Africa Bike Week, Buffalo Ci
Easter Festival and Caonvh.

INFORMATION AND KNOWLEDGE MANAGEMENT (IKM), RESEARCH AND POLICY

The IKM, Research and Policy Unit provides an essential service to BCMM in the areas of Knowl
and Information Management, Policy, Research and Innovation. The Informa¢idgeand Know
Management, Research and Policy Unit is thus mandated with the following functions:

To manage and coordinate Information and Knowledge Management in the City

To manage and coordinate research in the City

A
A
A To coordinate and facilitate the develogiigentent and review of all BCMM Policies: and
A To create a culture of innovation orgamiigion

T

he following | egislation, policy and plans

Knowledge Management (KM)



There is no legislation or Policy governingcEIMavésnment. Some municipalities, including BCMM

are advancing KM as a progressive management system that has been highly successful in the pr
sector to improve performance and productivity. However, as mentioned earlier, for the first tim
hisbry, the management of knowledge has been included within ISO 9001: 2015 and this could me
huge change within the KM landscape across the world. According to these global business stand
it is explicitly mentioned that knowledge is a resotimeegfarel there are expectations for the
management of that resource. These standards have provided a long awaited level of legitimacy fc
which could be used as a game changer for Local Government. It is worthwhile to explore the implice
of the 18 9001: 2015 (knowledge clause), and how this can influence and have a positive impact

municipalities as a service delivery arm of government.
BCMM Innovation Strategy and Implementation Plan

Prior to the development of the BCMM Innovation Biregabg @016/17 and 2017/18 Financial

Year, there were pockets of innovation within and across BCMM Departments and Directora
However, there was no overarching institutional Innovation Strategy framing the innovative endea\
of departments. BCMstidentified the need for the development of an institutional Innovation Strateg
and Implementation plan, through the coordination and facilitation of the IKM, Research and Policy

in order to:

A Drive a culture of innovation throughout the BCMM;

A To gain recognition for BCMM in the marketplace (customers, suppliers, the investment commt
etc.) as an Innovator;

A To position BCMM as a proactive Investor, willing to take calculated risks and support Innovation
investment in profitable newrnities to realise its Strategy;

A To ensure continuous improvement opportunities are effectively communicated and shared ac
the BCMM to unlock additional value and derive greater synergy; and

A To provide dedicated resources to facilitate develcggméfitanit breakthrough and-cross
departmental innovation opportunities.

The BCMM Innovation Strategy will be completed by the end of the 2017/18 Financial Year

BCMM Customer Satisfaction Survey

The 2016/17 Financial Year saw the completion oCafi@i Satisfaction Survey, and

concurrent development of a Customer Care Strategy and Service Delivery Charter, a process



facilitated and coordinated by the IKM, Research and Policy Unit and the Communications Departn

SPORT & RECREATION FACILITIES
Sport & Recreation Facilities Department comprises of the following Divisions: Sports Facilit
Recreation; Marine and Zoological Services. The Department provides for the education, conserv:

sport and recreation needs of the community.
Sportg-acilities Division:
There are currently 130 recorded sports facilities located within BCMM The following are sports fac

that are managed by BCMM:

Table B19: BCMM Sportsfields

NAME OF THE | WARD/ CURRENT CHALLENGES /| EXISTING STRUCTURES
SPORT FIELD TOWNSHIP/AR || CONDITION
EA/OF
LOCATION
Jan Smuts Southern wood | Boundary brick wall. Staff quarters, | Parking, stadium, synthetic athletic
Stadium Flood Lights Ablutions Electricity in | track, staff quarters
building = Vandalized. Steel burglar
needed on the building. Athletics
Equipment Stolen
Buffalo Southern wood None 2 Rugby fields, office blocks, lecture
Stadium rooms
Bunkers Hill Bunkers Hill Unauthorized usage - no fencing Change rooms
Westbank Westbank Swamp Change rooms, grand stand,
Storeroom & grand stand
Selborne Park Southern wood Repairs to Pallisade Fencing | Change rooms, grand stand, club

Reurfacing of tennis courts staff

quarters Security

house & tennis courts

North End Town Over Usage Change rooms, ablutions & club
Synthetic cleaning equipment | house
Security

Amalinda Amalinda Repairs to perimeter mesh Fencing. | Been upgraded: ablutions, change
Resurfacing of playing area Security | rooms, hall

Braelyn Ext 10 Braelyn Caretaker house, upgrade change | 2 Change rooms, cricket & softball

rooms, ablutions, fence, resurfacing

pitch




of playing area, irrigation & spilling

sewer Security

Pefferville Pefferville Resurface, ablutions, seating, Open space & vandalized caretaker
Irrigation Boundary Fence house
Lujiza Duncan Village Resurface, ablutions, seating, Change rooms, kiosk, caretaker
Irrigation Boundary Fence, house, tennis, basketball, volleyball
Floodlights are vandalized & netball courts
Parkside Parkside Staff quarters_Security Change rooms, netball & soccer
Change rooms are vandalized fields
Gompo Duncan Village Rehabilitation of playing surface, Staff | Change rooms, Ticket office,
guarters. Caretakers house caretaker house, Flood lights &
rugby & soccer
Schoeman Buffalo Flats Rehabilitation of playing surface, Staff | Club  house, change rooms,

quarters. Caretakers house._Security,

caretakers house & cricket field

Floodlights and changerooms
vandalized
Sisa Dukashe Mdantsane Security Change rooms, caretaker house,
ticket office, grand stand, ablutions,
soccer field & netball courts
Orlando Mdantsane Fencing and change rooms Cricket and soccer fields
Embekweni Embekweni Soccer Fence, basketball surfacing | Basketball posts
and stands
Mntlabati Mncotsho Ablutions Pitch
Mabaleni Mncotsho No toilets Pitch, fencing
Nxaruni Nxaruni Ablutions Pitch, fencing
Gonubie Gonubie Playing area Change rooms, club house, cricket,
soccer & rughy
Gomoro Sports | Nu 3 Pitch resurfacing, no fence None
Field
Reeston Reeston Pitch resurfacing, no fence None
Tshabo Tshabo Pitch resurfacing, no fence None
Forthmarry Forthmarry Pitch resurfacing, no fence None
Chalumna Chalumna Seating & public ablutions None
Chalumna Chalumna Seating & public ablutions Rugby field & 2 change rooms
Floodplain Duncan Village | No fence, ablutions Netball & soccer fields
Ncera Ncera Pitch resurfacing, no fence, soccer | None
posts
Needscamp Needscamp No fence, water, ablutions None
Orlando Mdantsane Fencing and change rooms Cricket and Soccer fields




Nu 1 Mdantsane None Tennis and rugby fields

Nu 6 Mdantsane Boundary wall, Ablutions, ticket office, | Fencing, Irrigation, No 1 pitch,
gates irrigation vandalized cottage

Nu 7 Mdantsane Boundary wall, Ablutions, synthetic | Pitch
cricket wicket, gates, irrigation
vandalized

Nu 15 Mdantsane Boundary wall, Ablutions, gates, | None
irrigation vandalized

Nu 17 Mdantsane Playing Area None

Postdam Postdam No soccer posts, gates and pitch | Fence
resurfacing

Acorn Valley Acorn Valley Changerooms and perimeter fence | Building for Change rooms
vandalized

Berlin Fields Berlin Open space (playing surface need to | None
be upgraded)

Breidbach Fields Breidbach Changerooms, perimeter fencing, | Of f i c e, change r
boundary wall vandalized house, storeroom

llitha Sportsfields llitha Open space (playing surface need to | Caretakers house
be upgraded)

Mt .Coke Fields Mt Coke Open space (playing surface need to | None
be upgraded)

Phakamisa Fields Phakamisa Fencing. Goal Post. Playing Area None

Sweetwater Fields | Sweet-waters Playing Area to be upgraded None

Zwelitsha Stadium | Zwelitsha Clubhouse. Changerooms Change rooms, Storeroom,
Toilets caretakero66s house

Zwelitsha Zone 6 Zwelitsha Playing Area to be upgraded None

Zwelitsha Zone 10 | Zwelitsha Playing Area to be upgraded None

Ndevana Ndevana Playing Area to be upgraded None

Amatola Field Amatola Grand Stands None

Bisho Stadium Bisho Security Change rooms, Office

Bisho Fields Bisho Grand stand, Irrigation pipes Security | Change rooms

Farrer's Fields Farr er 6 s | Floodlights, changerooms and | Change room, Store rooms,
boundary wall, Perimeter Fencing, | Car et aker 6s hous g

Cricket Covers, Ticket Office | and Clubhouse

vandalized
Ginsberg Fields Ginsberg Grand stands Change r ooms , 6 houSe r
Hanover Fields Hanover Fencing, Water and facilities Change rooms
Old Airport Fields Bisho Open space (playing surface need to | None

be upgraded)




Schornville Fields Schornville Floodlights, stands, water, fence and | Change rooms
facilities
Sikhobeni Field Sikhobeni Stand and fence and facilities None
Tharrett's Fields King  Williams | Floodlights, stands, water, fence and | Change rooms, Club house
Town facilities
Tyutyu Sportsfields | Tyutyu Floodlights, stands, water, fence and | None
facilities
Victoria Grounds King  Williams | 2010 Legacy project Change room, Storerooms,
Town Caretaker house, Office, Garage,
Club house
Rayi Rayi Open space (playing surface need to | None
be upgraded)
Nonkcampa Nonkcampa Open space (playing surface need to | None

be upgraded)

Amacal’ egusha
Fields

Amacal 6e

Vandalism of facilities

Building & office change rooms

Dimbaza Bridge Dimbaza Open space (playing surface need to | None
be upgraded)

Dimbaza Central Dimbaza Open space (playing surface need to | None
be upgraded)

Dimbaza Dimbaza Open space (playing surface need to | None

Mannburg be upgraded)

Dimbaza Stadium Dimbaza Floodlights, stands, water, fence and | Change rooms
facilities

Dimbaza West | Dimbaza Open space (playing surface need to | None

Field be upgraded)

Dikidikana Fields Dikidikana Open space (playing surface need to | None
be upgraded)

Great Place Fields | Mnggesha Floodlights, stands, water, fence and | None
facilities

Pirie Misssion Pirie Floodlights, stands, water, fence and | None
facilities

Upper Mnggesha Upper Floodlights, stands, water, fence and | None

Mnggesha facilities
Lower Mnggesha Lower Floodlights, stands, water, fence and | None
Mnggesha facilities
Mdingi Fields Mdingi Floodlights, stands, water, fence and | None

facilities




Nomgwadla Fields | Nomgwadla Floodlights, stands, water, fence and | None
facilities

Pirie Trust Fields Pirie Floodlights, stands, water, fence and | None
facilities

Polar Park Fields Polar Park Floodlights, stands, water, fence and | None
facilities

Reeston Sports- | Reeston Floodlights, stands, water, fence and | None

field facilities

Scenery Park | Scenery Park Boundary wall, ablutions, change | None

Sports- field rooms and seating

Nompumelelo Nompumelelo Boundary wall, ablutions, change | None

Sports- rooms and seating

Field

Muzamhle Sports- | Muzamhle Boundary wall, ablutions, change | None

field rooms and seating

Kwalini Location | Kwalini Fencing, leveling of surface, change | Open Field

Sports- field Location rooms, combination of goal poles

Zinyoka Zinyoka Floodlights, stands, water, fence and | None
facilities

Tyutyu Village Tyutyu Village Floodlights, stands, water, fence and | None

facilities

EXPANDEBUBLIC WORKS PROGRAMME

EPWP NATIONAL AND PROVINCIAL POLICY IMPERATIVES

The Expanded Public Works Programme is Cabinet approved and endorsed National Programme
which seeks to increase and enhance work opportunities through the use of laboursintensive methc
of doing work. The programme (EPWP) is implemented in all three spheres of government and to t

effect, Buffalo City Metropolitan Municipality signed a pledge with the Department of Public Works |

in 2009 and agreed to the following,

1 Appoint aofficial to coordinate and champion the EPWP within the Buffalo City Metropolita

Municipality.

1 Ensure that EPWP is incorporated and finds expression in BCMM departmental infrastruct
project implementation plan or in the Integrated DevelopmérafRlenrtiicipality.

1 Ensure that EPWP targets are incorporated in Performance Agreements of all senior official

the Buffalo City Metropolitan Municipality.




1 Report on monthly basis the implementation of the EPWP to the department of Public Work:

Bufalo City Metropolitan Municipal Council approved and adopted the Expanded Public Wo
Programme (EPWP) policy in 2013 and the policy acts as a guide on the implementation of the E
within Buffalo City Metropolitan Municipality.

LEGAL & STATUTORY IMPHRAS FOR THE EPWP

The EPWP as a government Public Employment Programme is governed by the following pieces o
legislation and policies,
9 Ministerial Determination 4,
1 EPWP No. 35310
BCMM6s EPWP Phase 3 Policy, 2013

Departmental Functions and Roles

The ra and function of the EPWP can be summarized as follows,

1 Provide an understanding of the EPWP within BCMM as delegated and authorised by t
Accounting Officer.

1 Coordinate and facilitate the implementation of the EPWP as a labour intensive method Pu
Employment Programme (PEP)

1 Provide a monthly template which will capture and record EPWP Work Opportunities and Full
Equivalents and Training opportunities.

1 Coordinate monthly reports submitted by the respective sector coordinators for the T
Managenm Meeting.

1 Crowdn technical support from National and Provincial Departments in the implementation
the EPWP.

1 Attend, represent the Municipality at the Provincial and Regional Steering Committee Meeti
and provide feedback to the municipality.

1 Facitate and coordinate the development of standard EPWP clauses to be incorporated ir
tender documentation.

1 Identify and sample BCMM tender documents to ensure that labour intensive principles :
included in these contracts.
Monitor that EPWP Sector Mamagand and profile EPWP Projects.
Monitor BCMMs Performance with regard to its performance on the EPWP Integrated Grant

Report on the BCMMs EPWP performance at the Management meetings on a monthly basis



1 Prepare EPWP relevant inputs into Mayoraland®ianager 6 s st at ement

1 Address implementation challenges across the sectors

What is the status quo (Link your analysis to ten point plan)

The Expanded Public Works Programme in Buffalo City Metropolitan Municipality is not fi
institutiocalized and this is evidenced by the following, viz;

The EPWP Unit located in the Office of the Administrative Head (City Manager) is an unfunded

mandate.

The EPWP structure is not fully populated as only the position of the Acting Senior Manager: EPWI

curently has a person responsible.
The rest of the position as identified and outlined in the institutional organogram remain vacant.

BCMM has over the past five financial years including the current one performed as follows, in

implementing the EPWP

ALITVAIDINNIN NVLITOdOd 13N ALID O1v4dN4g

Financial | No of Projects| Work Work Full Time Full Time
Year Reported Opportunities | Opportunities | Equivalent | Equivalents
Target Achieved Target Achieved

2014/15 |22 6 864 645 2215 89

2015/16 |17 7 370 1266 2384 420

2016/17 |29 7 996 1857 2592 326

2017/18 |29 8 663 1287 2814 332

2018/19 | To report from| 9 529 To report from| 3 100 To report from
01/04/18 01/04/18 01/04/18




BCMM directorateave implemented the EPWP in different forms and content and many of theil
projects have been basically not registered and captured in the EPWP Reporting/Registration Sys
This has meant that we have not been able to report and claim achieveetd¢atgeiaimsour

performance information



Major projects

The following EPWP IG major projects are being implemented through various departments in
BCMM.

EPWP INTEGRATED GRANTS PROJECTS

Sector Project name Funding No. of | No. of | End
Project From EPWR W/O | FTEs | Date
Budget Grant

Environme| Coastal Protection R 2660 25( R1 266 250/ 50 57.39 30 June
t & Culture| Programme 2018

Sector i
Coastal Protection R 2660 25( R1 266 250 50 57.39 30 June

Programme 2018

Ginsberg Cleaning & | R1 196 25( R4 96 250 | 20 21.04 | 30 June

Beautification 2018
Social Pirrie Mission Food | R 3 346 R 746 250 | 20 21.04 30 June
Sector Security 250 2018

Duncan Village R7 03 250 R7 03250 |20 21.4 30 June

Revitalization 2018

Achievements

The above mentioned projects are what\ite Level Agreement entered into outlines how, where
and what will be entailed in their implementation. Buffalo City Metropolitan Municipality as part of

i mpl ementing the EPWPOGs I ncentive Grant Pr o]
Sydem aligned data and information on the various EPWP |G Projects it implements.

Although there were delays in launching the EPWP Integrated Grants Projects for implementation «
outlined and agreed upon in the Service Level Agreement entere®epanterihef Public
Works, BCMM EPWP Unit has been proactive in terms of recruitment and training of EPWP

participants for the identified 1G Projects.



The EPWP has adopted two new projects that compliment and support the Integrated Grant Projec
theseare the following,

Call2Action

1 The project has recorded twenty (20) work opportunities and 21.04 Full Time Equivalents (FTEs
T King Williambés Beautification and Waste Ma:
1 The project has recorded twenty (50) work opportunities and 57EBQuralentaéFTES),

Challenges/Gaps/ difficulties & constraints (include reasons/ causes of lack of achievement)

The implementation of EPWP IG Projects has experienced the following challenges, viz;

Delays in the recruitment of participants due toysquabbies and process of community

consultation was tedious and time consuming.
Project launch got delayed due to the hectic schedule of the political champion (Executive Mayor)
Participants exiting in projects as they secure full time jobs @pal toeiters.

Some participants not reporting for duty and supervisors and team leaders not reporting such incids

with Project Coordinator.

Remedial Actions and Opportunities

Proper project planning has been done to identify gaps and weakindiesaagraiteas,
Recruitment

Project registration

Project implementing agent

Project reporting

Number of participants and Work Opportunities to be created.

Training of coordinators, supervisors and data capturers

STATEGIC OUTCOME 2: A GREEN CITY

NATURAENVIRONMENT ANALYSIS



The cityds compliance with environment al | e
The Integrated Environmental Management and Sustainable Development unit assess and screel
development applications withintthe@is j ur i sdi cti on. These asse
Environmental Impact Assessment(EIA) and water use licence(WUL) triggers in terms of the Nat
Environmental Management Act (no. 107 of 1997) and the National Water Act (N. 36 of 19
respetively. The environmental impact assessment studies for major development in the city &
conducted to ensure that development does not hinder the environment negatively such developn
include township establishments (Berlin/ Lingelitsha, Mzaroouathike in@linda Corop project,

llitha Township) extension of cemeteries (Environmental Control Officer appointed for Haven |

cemetery)
Strategies / Plans Developed In Line With The Legislation
1 Municipal Open Space System, 2010

1 State of the Environment Report,2003 amended 2014

Coastal Management Programme,2005 amended2014
1 Integrated Environment Report,2005 amended 2014
1 Environmental Education and Awareness Strategy,2010
1 Wetland repot,2017
1 Climate Change Strategy,2015
1 Air quality Management Plan
1 Nahooitstuary Management Plan gazetted 2016
Opportunities
1 Implementation of the IEMP through green expo
1 Environmental education programme which will include youth and communities
1 Revival of Environmental Education Centres ( Nahoon Estuary and Nahoon Point)

1 Wethnd rehabilitation and restoration utilizing community based approach and work i

collaboration with working for wetlands programme.



1 Control, eradication of invasive alien species in collaboration with SANBI and ECPTA, this
also include training adstal rangers and environmental protection rangers under coastal

conservation department

Working for the coast funding from Department of environmental Affairs continues to assist the ci
terms of clearing the alien species, cleaning of Beackdas dodethitilising the extended public

works programme concept

Environmental management and protection entails development of a set of tools, system and proce
to influence human activities that might negatively impact on the natural eradioonityent. Buff
metropolitan municipality have been impacted by landscape change (habitat destruction &
degradation), invasive alien species, over exploitation for example illegal sand mining practices
pollution. Another significant and increasingdhbreztyins the climate change. There has been an
ongoing awareness of foundational importance of the natural environment in reducing risk, enhar

resilience and ensuring sustainable communities in the urban areas however a lot has to be done.
Biodivesity

The Buffalo City Municipality lies within a special biodiversity hotspot known as the Albany Thicket E
which is commonly referred as the Valley Bushveld. It comprises of various number of endemic |
species that are rare to find elsewhese. mhg include Euphorbias, aloes, cycads, and many
succulents abound. This area also consists of unique animals, birds and fish like the Golden Mole, O
Breasted Sunbird and the Giant Earthworm. Such animals and plants that are found only within
Bufalo City region makes it more special and significant.

Our _ecosystemthe city consists of a range of ecosystems which include: its 82 km of coastline, th

Albany Thicket Biome, the Savannah Biome, indigenous forests, grassland, wetlands and estuarie:

Our estuariethie city consists of 22 river estuaries within its boundaries of which range from large op
system to small closed systems. The Nahoon Estuary is considered to have the highest conservi
significance within the municipal area. ©oa Hatuary is the only estuary that has been afforded

formal protection through the proclamation of the East London Coast Nature Reserve, which ext
from the coast inland and encompasses most of the estuary. An Estuary Management Plan has |
compliedior this estuary. Other estuaries within the Buffalo City are not protected, except for sor

extreme coastal extents that fall within the coastal Nature Reserves.



Our rivers and darii$te city area consists of seven main river catchments: Kwalbda, Gqun

Nahoon, Buffalo, Gxulu, Tylomnga and Keiskamma. All our water sources in our environment depel

biodiversity for their cleanliness and general usefulness

Our Nature Reserves are as follows

Umtiza Nature Reserve

The Nahoon River Estuary NRaserve

Bridle Dam Nature Reserve

Quenera Nature Reserve

King Williamés town Nature Reserve
Fort Pato Nature Reserve

Gulu Nature Reserve

Kwelera Nature Reserve
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The Nahoon Point Nature Reserve
I Potters Pass Nature Reserve

Biodiversity threats

The majothreats to our biodiversity include the loss of habitat which is caused by unsustainab
development, invasive species, overexploitation, pollution, crime, inappropriate fires and climate ch:
A critical fact with regards to biodiversity is thatSt@austcosystem processes and maintains water
quality through filtering rain wateffruacts as a flood control mechanism and most importantly

replenishes ground water levels.

Invasive alien species in South Africa is another growing thezaityo Bidftalo city is also affected
negatively and therefore highlight this as a priority. The National Environmental Management: Biodiv
Act (NEMBA, Act 10 of 2004) provides a framework for the management and conversation of S
Af r i c ar8ity and oudines thes requirements for sustainable use of biological resources an
protection of species and ecosystems. Chapter 5 of the act deals with the, management of inva
species. In August 2014 the NEM:BA regulations for invasive speciatyatectand published.

These regulations list four different categories of invasive alien species and provide instruction on
these should be managed, controlled and eradicated from areas where they may cause harm tc
environment. In terms of BEMI| state entities (including municipalities) must develop strategy and
management plan for the monitoring, control and eradication of invasive alien species on the land
own. The city is in the process of developing its strategic plan eochddiesggetland such is at

final procurement stage.



Sand mining, both legal and illegal poses a major challenge in the aquatic ecosystem in the city
compromising the inter alia delivery of sediment to the coast. Controlling the damage caused by
mning represents a serious challenge for the city.

Wetland Ecosystem

The wetland ecosystems cover an area of approximately 3 338 ha which make up to 1.3% of the Bi
City Metropolitan Municipality. To streamline and improve the managemertieotiyettands, t
implementing the Local Action for Biodiversity: Wetlands South Africa (LAB: Wetlands SA) progra
with support from ICLEI Africa Secretariat (ICLEI AS). The LAB: Wetlands SA project aims to ensul
protection of priority natural wetlsmarces, thus enabling the supply of ecosystem services, and
promoting resilient communities and sustainable local economies under a changing climate within ¢
Africa local governments. Through the development of the Wetland Report, ICLEheAS will assist
Buffalo City in identifying the gaps in management and assist with devising new and better wetl:

management strategies going forward.

Currently there is no specific graurided /verified wetland map available covering the Buffalo City
Metropdlian Muni cipality in its entirely. SANBI ¢
provides a broad natiohevel overview of where wetlands are located within the landscape, including
individual wetlands and cluster of wetlands thaisateseddo be regional or national importance.

As such, the SANBI NFEPA data can be used-lasel @rspreliminary assessment of wetland

occurrence within the municipality.

Flora

As indicated in the Buffalo City Metropolitan Municipalityv8tatenehEReport (2005)15 in terms

of plants, the thicket vegetation of theastetim Cape has been acclaimed as unique and deserving

of urgent conservation attention, especially because of its plant diversity, including many succulent:
bulbs. &ce much of the Thicket Biome falls within the city which has a particularly important role to |

in its conservation.
Fauna

An area east of King Williamds Town and cl o:
home t o t hteasegneentéddvorss (Anoefidg)etlse African giant earthworm (Microchaetus
rappi). This huge worm can reach a length of as much as 6.7m and can weigh over 1.5 kg. The Bl
City Metropolitan Municipality area has a rich bird diversity with néssIye5008dgukcA significant

number of threatened or vulnerable species occur in the area including:



Cape Parrot (Poicephalus robustus) classified as Critically Endangered.
Whitebacked Night Herron (Gorsachius leuconotus) classified as Vulnerable

African Finfoot (Podica senegalensis) classified as Vulnerable

ST S SU

African Black Oyster Catcher (Haematopus monquini) classified as Near Threatened

The key threats to the wetlands located within Buffalo City Metropolitan Munidipzdisyvencludes,
alien plants (IAPs), Erosion, Development within and arouridolatil@mds)d excess nutrients,
Draining of water ,Over grazing/tramping, Lack of buffer zones next to wetlands and Lack of buffer z

next to wetlands

Rehabilitation of Wadis in the Buffalo City Metropolitan Municipality

The value of wetlands and the ecosystem services they provide have been recognised by the mu
stakeholders working within the municipality and as such, efforts are being made to halt the los
wetlads and rehabilitate those that have been damaged or degraded with the purpose of restor

functionality and the subsequent provision of ecosystem services.
Climate change

Climate change is already having a direct impact on the ability of many rSonitipaiitess to

meet their developmental objectives. Extended dry seasons, increasing temperatures, extreme st
and sea level rise result in drought, crop failure, livestock death, damage to infrastructure, runaway
and will further entrenchiepy with the increase of vbotoe disease, disabling of existing
livelihoods and damage to household assets. The South African National Climate Change Respt
(NCCR) White Paper (2011) indicates that the South African Government believes that:

A Cimate change as one of the greatest threats to sustainable development; and

A Climate change has the potential to undo or undermine many of the positive advances mad

meeting South Africads own devel opment go

The NCCS White Paper places an abligagB&€MM to formally include climate change response in
planning.it is therefore important that BCMM proactively takes steps to consider and deal with clil
change risks of high significance. In response to this the city developed climaty eliaciye strateg
was adopted by council in 2015.

Impacts of climate change in BCMM




The National Climate Change Response (NCCR) White Paper (2011) outlines priority impact
response categories identified as part of a lengthy specialist input and consultation process that b
with the National Climate Change Summit in March ¥00@e Pagper outlines impacts to key
sectors and systems. The possible climate change impacts on sectors and systems within BCMM
diverse. The manifestations of climate change are an added variable to the complex social, econ
and environmental systéinat make up the district. Since existing systems are dynamic in the first
place, climate change impacts will play themselves out in a multitude of ways that are difficult to

capture. This being said, the more salient risks to BCMM arerdiscinssectdo or system below.

Water

It is probable that there will be variations in changes to mean annual precipitation and runoff ac
BCMM, so that some areas may, for instance, experience reduced rainfall, with consequential red
runoff andecharge to groundwater. For this reason the impacts on water resources that need to

addressed.

AGRICULTUREURAL LIVELIHOODDAOOD SECURITY
Commercial livestock

The effect of climate change on the livestock sector is experienced througbatiharges in
guantity of vegetation, availability of fodder, heat stress, and the occurrence of climate related ar
diseases. Indirectly, these factors impact on livestock productivity parameters such as conception
calving rates, mortality ratesnaeat quality. Water demand by livestock is strongly related to
temperature and is therefore likely to increase as temperatures rise. Warming and changes in ra
distribution will lead to changes in the spatial or temporal distributionstotkitisealbess

sensitive to moisture, for example Anthrax, and seboenediseases (ticks).

Commercial crops

Even relatively small decreases in rainfall (e.g. 10%) can lead to significant loss of perennial drai
(e.g. 30%) in Southern Afrigan lvasins. Since many crops are grown under irrigation, the future
viability of the irrigation schemes becomes the most important risk under climate change. Increz:
temperatures will increase water demand, so that irrigation needs will beusigreatee o
productivity. Increased heat stress could become problematic, although not to the same extent a

dryland crops.



Subsistence farming

Threats to dryland/subsistence crops include more erratic/more extreme variations @ rainfall, incre
risk of very dry or very wet periods, the risk of intense storms which may destroy crops, flooding
erosion. Higher temperatures will increase soil moisture evaporation, reducing crop viability. It has
projected that, under climate changeyimlgizgen southern Africa could decrease by about 30% by

2030. Maize is important in terms of its contributions to local food security. Threats to dryland maize

other subsistence crop production will have direct consequences for food security.

HumarHealth
The South African Second National Communication to the UNFCCC (2010) notes that at least 30
South Africad s population is vulnerable toc

endogenous resilience adaptation and coping skilldy(fzartingdahe poor).

Human health risks relevant to BCMM include:

1 Reduced access to potable water during floods and droughts (particularly in rural areas and info
settlements)

1 Reduced food security and the increased likelihoods of Protein Energy Malnutrition (PEM) am
the poor.
Increased range of vector borne diseases (malaria, tick borne diseases) and others such as chc
Increased number of days above 32°C and heaxacavbate the effects on the old, and those
with HIV/AIDS, TB and other diseases.

1 Direct threats to human life associated with extreme weather events including storms and floods

storm surges; extremely hot days and heat waves.

Disaster Management

The NCCR White Paper (2011) notes the following in relation to disaster management:

1 Climate change will result in an increase in the frequency and intensity of extreme weather ev
such as flooding and wild fire, with heightened requiremenms flisaftectnanagement.

1 Climate Change has been identified as a key strategic threat facing the insurance industry. T
industry sees climate risk as a factor that increases uncertainty and therefore risk and that mus
determined and included incbsistructures.

1 Government budgets stand to be increasingly strained into the future due to climate related disas



The city stablished Environment and Climate Change Committee in 2016 which seek to address
impacts of climate change and pumm@etcle change mitigation and a
Muni ci pal Cli mate Partnerships by 201506 pr of¢
goal of strengthening partnerships between municipalities in Germany and municipalities from the C
South (Buffalo City Metropolitan Municipailty formed partnership with City &feQitrmpurg

2012). The objectives of this partnership was to identify projects that will be implemented by both
and to develop a concrete joint programtitn@B&\) that includes objectives and timeframe. The
ongoing partnership will then assist both cities in mitigation and adaptation measures and lookir

possible funding. The Joint Programme of action includes five key areas of actiofowhkich are as fol

A Solid Waste Management (piloting Separation at Source)
A Water Management along Nahoon River
A Energy Efficiency and Renewable sources (model Energy efficiency building currently pilote

Beacon bay Electricity department funded by Nakopa).

A Environmental Management and
A Education for sustainable development (possibility for expansion of Environmental Educat
Centre)

WATER AND SANITATION

Water Resource Profile

The Amatola Water Resource System supplies the urban and rural at&ns vi&effesourced

from thenain storage dams whicBadte Drift (main source), Rooikrantz, Nahoon, Laing and Sandile
Dams and the Peddie Scheme. The Wriggleswade Dam provides storage backup for the system, all
dams are owned by Departmiéfdtef and Sanitation operated by Amatola Water Board in exception
of Bridle Drift which is owned and operated by Buffalo City Metropolitan Municipality (BCMM).
system is complex and is made up primarily of surface water resources, wittwhteited ground

resources suitable for only a few localized schemes.

Figure Bl@below shows the current higiiowgrowth water requirement scenarios against supply

available from the System.

Appendix K1b: Amatole Water Supply System: Water Balance 2015



AMATOLE WATER SUPPLY SYSTEM

cenario &

l
:

Leaks & spills @ Umzonyana
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Year (Ending 31 June)

The following conclusions can be drawn from figure 1 above basegrowtthe/aighrequirement
scenario; measures to reduce the requirement or to increase the system yield would have to
implemented by:

1 Yield of individual dams (110.1 m#Bdn m : 2018

1 Current operating rules (100.1 millié@am : 2021

1 Maximum yield possible from the System (124.%a)jillion m : 2027
Based on the low water requirement scenario, the System has adequate yield to metst the requiren
inclusive of supplies to the Great Kei area indefinitely.

In light of the above, the following recommendations are made:

A To plan and implement Water Conservation and Water Demand Management (WC/WDM) proje
which should seek to achieve a requisamiegs of at least 1.2 milligmemyear for 8 years,
as from 2012;

A Implement potential wateiseeschemes, which should seek to deliver an additional yield of 2.9

million Afper year over 5 years

Water Infrastructure

The two main towns within B&es#t london and King Williams Town and their surrounding areas)
are experiencing growth at present and yet further growth is anticipated into the future. In addition
low income housing programme being implemented by the Human Settlementiaepayteadnt wil
impact on the water supply infrastructure, requiring additional capacity to support this development



In the light of the current operational constraints faced by King Williams town (KWT) and Gonubie
vital to ensure that sufficisourees are located towards the upgrading of the Water Treatment Works
(WTW) capacity and bulk infrastructure conveytheceonsideration the current constraints in All
Saints supply area of KWT and Gonubie an immediate intervention is regsiitieel issadd

The Water treatment Plants serving BCMM are operated at near capacity for the entire municipality

that is the alarming challenge and table below illustrate that further:

Table B12: Water Treatment Plants

Water treatmentPlant] Current Flows Peg Design Capacity Proposed Capaci
I(WTP) “Flows (M“(MTld) I(MT/d) I
KWT 12.8 13 13

Laing 27 33 40

Nahoon 28 20 33

Umzonyana 111 120 120

Kei Road (new for KWT] - - 48

The total required funding to address the issue of bolkvesdece and treatment works is detailed

in the table below:

Table B13: Projects

PROJECT SHORT TERM JIMEDIUMERM JJLONGTERM
(05YRS) (510YRS) (10+YRS)

West Bank Bulk R 76 028 825 || R 195065 752 | R 89 905 434
Umzonyana Gravity R 181273 180 | R 219 61824 R 18 763 320
Mdantsane and Dawn Bulk R 44 012 322 R 161 025696 | R 61 926 238
KWTBulk R 324 685 680 | R 87 461 644 R 151 953 644
Nahoon Dam supply augmentation | R 162 000 000 | 80000 000 R 162 000 000
TOTAL R 788 000 000 | R 743 166 716 | R 484 543 636

To alleviate some of the current constraints within the system the municipality has allocated fundir

the 201-2020 MTREF to the project indicated in the table below.

IProject Name

II2017/18 Budg“2018/19 Budg||2019/20 Budg"TOTAL




KWT, Dimbazand Bhish: 13 500 000.00 13 000 000.00 21 000 000.00 47 500 000.00
Infrastructure(Water)
West Bank Restitutidvater 15 000 000.00 10 000 000.00 12 000 000.00 37 000 000.00

Amahleke Water Supply = 6 250 000.00 = 7 600 000.00 7 600 000.00 ' 21 450 000.00
Augmentation of WTW 30 000 000.00 80 000 000.00 170 000 000.0C 280 000 000.0!
Upgrade Water Networks | 9 250 000.00 ' 8 000 000.00 = 6 400 000.00 ' 23 650 000.00
Bulk Water Supply Newle¢ 0.00 6 000 000.00 = 10 000 000.00 16 000 000.00
and Other Areas

Bulk WaterSupply Coast 14 000 000.00 14000000.00 | 13000000.00 = 41000000.00
Areas

TOTAL 88 000 000.00 138 600 000.0t 240 000 000.0¢ 466600000.00

Table B14: Water Projects (Programme)
IProject Name II2017/18 Budg“2018/19 Budg“2019/20 BungITotaI I

Bulk  Water  Provisier 40000 000 80000 000 80000 000 200000 000
Replacement of existir

infrastructure

Water Demand Management

BCMM has developed a Water Conservation and Water Demand Management (WC/WDM) Strat
which focuses primarily on redbeiheyel of noavenue water to enhance both the financial viability

of and water supply sustainability to BCM, isyfeathmetod 2012/2013 to 2017/2018 and requires
some R142 million to implement over this period. The Strategy targess@mgs/ofa@me 1.61

milliondg a (4. 4 Ma/ day) and a pot &bal e 1wa t8e rMas/ advaiy

equate to a direct annual cost savings of some R15 million.

This Strategy is aligned with the following ongoing pavakel initiat

1 Revenue Enhancement Strategy; and

1 Amatole Reconciliation Strategy.
The unbillédnmetered water consumption and apparent losses will be addressed concurrently with 1
Revenue Enhancement Strategy, whil st #&ddress
is estimated that tblye bfertavelenl d®2s eMad dagn ahda .



the accuracy of the deemed [/ Afl at ratedo w

understated at present.

The goals set in terms of this Strategy, are the following:
Reduction abnrrevenue water:

Increased billed metered consumption:
Reduction of raw water treatment losses:

Ability to undertake detailed water balances:

= =4 4 4 A

Promotion of water use efficiency

1 Enhanced WC/WDM institutional capacity
Basis of Strategy:
Water Supply Pergpex
The need to conserve water and to use it more efficiently is a national imperative and legal requirel
The Amatole Water Supply System Reconciliation Strategy, developed jointly by DWA, BCMM and
key stakeholders to ensure that there quatadew water supplies to supporesmeamic
development, environmental sustainability and equity within the broader BCMM area, has ident
WC/WDM as the key intervention to ensure a reconciliation of predicted water requirements with ava

sypplies over a-§@ar planning horizon.

The committee established to oversee the implementation of the Reconciliation Strategy resolved in
that BCMM:
A Develop a Water Conservation and Water Demand Management Strategy in 2011and adog
in 2012
A Implement the funded WC/WDM projects already identified by the BCMM, which seek to achi
a saving (requirement reduction) of some 4.73milionm1 2. 9 Ma/ day) over
(2012/1:2017/18); and
A Identify further WC/WDM projects that neestty her implementation as from 2013/14 and
which need to achieve a requirement saving of at least 132 aiillign3. 3 Ma/ day)
over an 8 year period.
The committee also resolved that planning of the next surface water augmentatiobhescheme woul
based on BCMM achieving at least a 100% of the savings deemed possible through WC/WDM, anc
any supply deficit prior to this date would need to be addressed via other augmentation measures

water reise) and/or supply curtailment (resirictions



It is to be noted that this specific strategy focuses on Water Demand Management as the Wi
Conservation (WC) aspects are addressed in terms of the Reconciliation Strategy. This Strategy
only focuses on WDM aspects directly related tctun&astmed and operated by BCMM, as WDM

interventions on the infrastructure owned and operated by the Amatola Water Board are also addre
in terms of the Reconciliation Strategy. Finally, it is also to be noted that this Strategy does not con

waer reuse, as this is addressed in terms of-alstam@CMM WaterlRe Strategy.

A comprehensive water loss study had been undertaken and the recommendations emanating fron

study are being implemented, according to the available resources.

TheDepartment of Water and Sanitation has provided a total funding of R12 million from 2010/1.
2013/14 for water conservation and water demand management to address the following critical v

conservation and water demand management issues.

Installatio of bulk water meters on all reservoir supply zones
Installation of zonal/district water meters

Metering of all communal standpipes and ablution blocks
Metering of all flat rated properties

Replacement of the ageing water meters and water mains
Replacement of conversional standpipes

Indigent plumbing repair program

> > > > > >y D> D>

Relocation of mid blocks water mains

This allocation has been spent for the installation of new water meters, indigent plumbing repairs
relocation of mid blocks water mainsbez®imhola Park, Reeston, Scenery Park, Sweetwaters,
Phakamisa, Mdantsane, Duncan Village, Nompumelelo and this provided a water saving of about ¢

water purchases from Amatola Water Board in 2013/14 financial year.

Bulk Sewerage Systems & Rural Saoit

Sewerage systems in the City are well beyond their design lives, are in poor condition and are opel
at capacity. The effect of this situation is that expansion of the city and the housing programme is
severely constrained and the envitosmeder threat from sewage spills and leakages. The provision

of sanitation services is currently being undertaken as follows:



Rural (Level of Service)

It is anticipated that the level of service for households outside of the Urban Edgervtitremain at
standards; namely communal standpipes and VIPs (or equivalent). Alternative sanitation technc
options are however being investigated to optimize the operation and maintenance implications
BCMM.

Urban

The level of service for househthds tive urban edge will remain as per the current Policy, namely:

1 Target level : erf connection and water borne sanitation; and

1 Minimum level: yard connection and VIP (or equivalent).

Although the above is the level of service policy of BCMMevtkedasgetice is tending to be the

default option provided.

Low Income Housing

The objective of BCMM is to move all residents residing in informal settlements into formal housing.
will result in those currently receivingR®Bulevel skrvice, receiving a RDP or higher level of
service. Although the actual numbers and delivery rates of low income housing are uncertain,
anticipated that there may be a significant increase in low income housing units in the short to me

term, vilh higher levels of service being provided.

Middle and High Income Housing

Although the actual numbers and delivery timeframes for the middle to high income housing are unc:
at this stage, it is anticipated that delivery could be significarittonriredgum term, with full levels

of service being provided. Delivery in certain areas could however be inhibited by bulk infrastruc
constraints or financial constraints to provide the requisite infrastructure. The estimated funding shi

toprovide bulk infrastructure in the short to medium term for housing developments is R370 million.

Current infrastructure managed

The Sanitation Department is responsible for the operation and maintenance of:

1 15 Wastewater Treatment Works
f 2100 km of sewer
1 81 Sewer Pump Stations



1T 83000

VI P0os

Description of treatment works

Status quo per Waste Water Treatment Works

Current Treatment Technologies

Current treatment technologies per plant are detailed below. This is equinalbiigcsttenddo

where BCMM does not enhance treatment process.

No. |Treatment Works | Treatment Type C(il/lpl;adc)lty (i/llcl)lvc\jli Sludge Treatment De?lxi;?gr?ng Sludge Disposal
1 (Berlin Biofilter 1.0 0.7 Anaerobic Digestion  Drying Beds Agricultural
2 |Bisho Ponds 0.8 2.0 - On-site
3 [Breidbach Ponds 0.8 13 - - On-site
4 |Central Biofilter 5.0 7.8 Anaerobic Digestion  Drying Beds On-site
5 |Dimbaza Activated Sludge 7.0 8.1 Sludge Lagoon Drying Beds On-site
6 |EastBank Activated Sludge 40.0 35.1 - - Sea Outfall
7 |Gonubie Activated Sludge 6.0 6.6 Sludge Lagoon On-site
8 |Hood Point Sea Oultfall 40.0 14.3 Screening Sea Outfall
9 |Keyzers Beach |Ponds 0.1 0.1 On-site
10 |Kidds Beach Ponds 0.1 0.1 - - On-site
11 [Mdantsane Biofilter 24.0 11.1 Anaerobic Digestion  Drying Beds On-site
12 [Potsdam Biofilter 9.0 4.8 Anaerobic Digestion  Drying Beds On-site
13 [Reeston Activated Sludge 2.5 1.1 Sludge Lagoon - On-site
14 [Schornville Activated Sludge 5.0 6.7 Anaerobic Digestion  Drying Beds On-site
15 [Zwelitsha Activated Sludge 9.3 8.0 Anaerobic Digestion  Drying Beds On-site

TOTA 150.6 107.7

Current Capital Implementation Programme
The current capital implementation programme details funding required to address shortfalls

compliance within the sewerage system.

Coastal

TheGonubie WWTWas been upgraded to #8a§ and has been provided with 2 sets of mechanical
dewatering belt presses. Sludge is disposed of at the Round Hill LaEfiliralteéVWias' to

be decommissioned and flow diverte®Reegten WWTW

Midlands
TheReeston WWTW currently being upgraded tadt@dywand accepts effluent froi@eheal

WWTWANd the Reeston Catchment. The works position allows for expansion into a regional facil



Sludge lagoons will be utilised for influent volumes ap/to 76y and t he mechan
take care of the rest.

Inland

The Schornville WWTMBreidbachandBisho Pondsare to be decommissioned and all effluent
diverted to a Regional WWTW sited at the existing Zwelithsa WWTW. Phase 1 héstt@mmmenced wi
construction of the pipeline from the Schornville WWTW to the Zwelithsa WWTW. Sludge manage
options still to be finalised considering agriculturaitesmaofiite disposal and beneficial use at

high loading rates.

Description ofonveyance system

This section details the current state of infrastructure per wastewater treatment catchment.

Gonubie Treatment Works and Catchment

Treatment Works

The works serves the Beacon Bay and Gonubie areas and will be required tovetoperedhiew de
in the Quinera and some Gonubie areas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)

1978 6 6,5

2015 18.0 6.6

The works has recently undergone an upgrade frovié6/todla y .

Conveyance Infrastructure

The sewers in the suburbs are generally in a fair condition although the flat areas are subject to s
up. A high incidence of storm water infiltration or illegal discharge does occur.

The interceptor sewers are becoming suspect inistaggityals well as in capacity. These sewers

are all 25 years plus old, as are the majority of sewers in the catchment, and a comprehensive upc
and maintenance programme will be required to maintain or replace them. The interceptor sewer bet
Beaon Bay and Gonubie is also in excesgeaf0ld and just about at capacity. Root ingress has
caused spills and maintenance of the line is high. The pump stations are generally sound and only re

routine maintenance and replacement.



East BanKreatment Works and Catchment

Treatment Works
The works serves the area between the Buffalo and Nahoon Rivers up to the Ziphunzana High
Amalinda Main Road and N2.

Built Design Flow Current Flow
MT / day) MIT / day)
1984 40 33

The 4Ma / caghaity is based on two aeration basins operating; only one was commissioned. Tt

second basin is currently being commissioned.

The ELIDZ has indicated that they would like to purchase final effluent. This will require additi
clarifiers to be bastwell as the second aeration tank to be commissioned to ensure a better quality
effluent.

Conveyance Infrastructure
The sewers in the suburbs are generally in a fair condition. A high incidence of storm water infiltrati

illegal discharge does occur in certain areas.

The sewers along the beachfront from the Orient Beach to Bats Cave are becomingrslispect in stru
integrity as well as in capacity. There are three sewers, the youngest is 40 years plus old
comprehensive upgrade and maintenance programme will be required to maintain or replace them
spare capacity exists in these sewers and overflamsl@cstorm conditions. Any breakdown of

the sewers will result in the spillage of ud #o/2%fde@vpge onto the beaches that will result in
beach closure of all major beaches.

Except for three pump stations that are in need of refurbisignaelet thieypump stations are

generally sound and only require routine maintenance and replacement. The city pump station and
main has no standby capacity and a major upgrade is needed to safeguard beaches. The elect
switchgear is also badlyoded. The pump station at Nahoon is in sound mechanical condition but the



electrical switchgear must be replaced as this is 20 years old. A pump station at Second Creek pun
Ma / of@fdugnt per day from the Buffalo Flats and Gompo Areas.

The eftient pumped from Second Creek joins the gravity flow from the CBD west of Oxford Stree
Pontoon Road from where it flows through a tunnel to Hely Hutchinson Road. This tunnel was insp
as sections are collapsing and the outcome reported t8&€ubionsilof the tunnel must urgently be
repaired. Note that between 10 &nd 12 of deavgige flows through the tunnel daily and a collapse

will result in this effluent spilling onto Settlers Way (at the Zoo) and from there will flow into the hart

The development of the Vincent Park area has placed a major load on the interceptor that serves
area. This sewer runs partially under the storm water culvert from the same area and the sewer is st
to frequent surcharges caused by stornmngrates. This problem must be addressed urgently.
Vandalism in the sewer network in Duncan Village results in 35 to 50 blockages per day. These
caused by foreign material, such as stones, car seats, coke bottles, tin cans, broken manhole lids
beng thrown into the sewers. The Sewerage Branch expends large sums of its revenue budget to «
these deliberate blockages. The sewage spilt from these blockages run through Duncan Village t
Buffalo River and negatively impacts on BuffabtGutyisisentre.

The Sewerage Branch has launched a community awareness programme to ensure the correct u:
the sewerage system and the impacts of vandalism on the system and the city. Additional fundir
required to successfully implement thasgrathpoughout the city.

West Bank Outfall and Catchment
Outfall

The works serves the area between the Buffalo River and the sea up to the IDZ.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
2002 40 12

A funding in the amount of R130 million for the construction of the sea outfall is still to be secured.

Conveyance Infrastructure



The sewers in the suburbs are generally old. A high incidence of storm water infiltration or ille
discharge does occur in certain areas.

The interceptor along the Buffalo River is in need of refurbishment. This interceptor cuts back a
SheffielRoad to the south of Settlers Way. The sewer along Sheffield Road was constructed at a
shallow gradient and is running at capacity during peak flows. This sewer must be upgraded. The

Street interceptor in West Bank is in need of urganergplace

Central (Amalinda) Treatment Works and Catchment

Treatment Works

The works serves the Amalinda, Scenery Park and Wilsonia areas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)

1972
Upgraded 1997

5 6.9

Due to the exceptionally setihgent these works are severely biologically overloaded. Development
has been restricted in the catchment area in the late 1990's, this is still in effect.

A study has been completed on alternatives to upgrade the workspunhgdiodReeston.

Conveyance Infrastructure

The sewers in the suburbs are generally in a fair condition. A high incidence of storm water infiltrati
illegal discharge does occur.

The pump stations are generally sound and only require routine manejeiaaececaind

Reeston Treatment Works and Catchment

Treatment Works

The works serves the Reeston area.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
2003 2 1




The works was built to serve the housing development in Reeston, to date ndrlowttesecome
houses. Major problems are expected with upgrading as these works have sludge lagoons that ar
accepted by DWS for works abale @acity. The works requires upgrading to accommodate for
flows from Reeston Extension 3 and therdofeCsintral WWTW. The upgrade is required within a
2/3 period. The 18d4y extension to the works is currently under construction.

The staff keys do not have adequate personnel allocated to these works despite numerous attemg

do so. This walse serious problems if the housing is completed and sewage starts to enter the wor}

Conveyance Infrastructure
The sewers in the suburbs are all new. The pump stations are new, requiring only routine mainten:

Mdantsane East Works and Catchment

Treatment Works
The works serves the Mdantsane East area up to zone 10.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1976 24 15

This works have been upgraded from 181tb 24todcater for densification of Mdantsane and

development of Beffer strip.

Conveyance Infrastructure

About 170 km of pitch fibre sewers remain from that which was originally installed in the suburb. T
are all collapsing resulting in numerous sewer blockages; the only solution is to replace the pipes.
pipebridges, where sewers cross streams have recently been refurbished. Refurbishment of manl

on interceptors is still required.
The pump stations are in a good condition and only require routine maintenance.
Potsdam Treatment Works and Catchment

Treatment Works
The works serves the Mdantsane West and Unit P.

Built Design Flow Current Flow




Ma/ day) Ma/ day)
1984 9 5,0

The works is currently not overloaded but will reach its limit when the flow from Unit P reaches it.
effluent is pumpedhe Mdantsane East Works and flows through the ponds to combine with the effluel
of those works. This works will have to be upgraded for densification of Mdantsane and furt

development of the Buffer Strip or any other suburbs in the area téthaiBonder

Conveyance Infrastructure

Some pitch fibre sewers were installed in the suburb. These are all collapsing resulting in nume
sewer blockages; the only solution is to replace the pipe$rityes, where sewers cross streams,

are alsan a poor condition. Refurbishment is urgently needed. The pump stations are good condit

and only require routine maintenance.

Berlin Treatment Works and Catchment
Treatment Works
The works serves the Berlin residential and industrial areas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1972 2 1.081

These works were built primarily to serve the industrial area. Very little flow comes from there. D
the last few years the township was reticulated and flow will now pick up.

The works are old and not much maintenance was done as portions of the works were "moth balle
a long time.

Conveyance Infrastructure

The majority of the interceptors are 30 years old but have hardly been used.

Zwelitsha Treatment Works and Catclhmen
Treatment Works

The works serves the Zwelitsha and Phakamisa areas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1975 & 1982 9,2 7,8




These works is in a fair condition and reasonably maintained.

The flow has steadily increased due to tbieclsarking the sewer system in the suburbs and is likely

to reach close to&@dAvhen all the flow reaches the works. Tenders have been awarded for the upgrac
of the wastewaterto M&®/ day activated sludge pl ant.

Conveyance Infrastructure
The sewenetwork has been extensively abused and for many years and lacked preventativ
maintenance. A major drive should be launched to rectify this problem as spillage feeds directly int

Laing Dam.

Serious undermining of the main interceptor has takdrengaoéormal brickfields exist in the
floodplain of the Buffalo River. Extensive rehabilitation is required to stabilize the sewer.

A contract has been awarded for the installing a pipeline from Schornville to the Zwelitsha WWT
terms of regionaligMWWTW.

The pump stations are in fair condition and require normal maintenance and component replaceme

Schornville Treatment Works and Catchment
Treatment Works

The works serves the King William's Town and Sweetwater areas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1971, 1981 & 1994 5 7

These works have been modified twice and was severely neglected when taken over. Exten:
refurbishment has been done and the effluent quality is now as good as the present works can prot
The effluemtoes however not meet the permit conditions. The works is hydraulically and biologica
overloaded.

The flow has steadily increased due to the work of cleaning the sewer system in the suburbs.
No further extension of the Schornville Works ioopdbsilfieesent site and these works, together

with the Zwelitsha Works and the Breidbach and Bisho Ponds need to be combined into a regi
sewage treatment works possibly in the vicinity of the current Zwelitsha Works.



A moratorium has been placed devalopment in the catchment that will generate sewage effluent

until a solution for the sewage problem is found.

All flow is to be diverted to the proposed regional WWTW sited at Zwelitsha. Contractors have
appointed for the installation oipblenp from Schornville to the Zwelithsa WWTW as phase 1 of the
regional scheme. Phase 2 of the upgrading of the Zwelitsha WWTW has been awarded.

Conveyance Infrastructure
The sewer network overall is in a reasonable condition but lacks pEweTatee and

upgrading. Interceptors need attention.

Dimbaza Treatment Works and Catchment
Treatment Works
The works serves the Dimbaza area.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1986 7 8,1

These works is in a fair conditioeaswhably maintained.

The closing down of factories in the industrial area has assisted in the works not being overloaded.

Conveyance Infrastructure
The sewer network is in reasonable condition.
A pump station has recently been discovered tieaewasnnected to the system, this need be

rectified.

Breidbach Ponds and Catchment
Ponds
The ponds serve the Breidbach area.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1980 0,5 14




The ponds are severely overloaded. The final efflobhbrismated and flows into the Buffalo River
above the Laing Dam.

A moratorium has been placed on all development in the catchment that will generate sewage eff
until a solution for the sewage problem is found.

Conveyance Infrastructure
The seweretwork is in reasonable condition except in the Plateau development where smaller sewe
i.e. 100 mm diameter, were installed. Some sewers were also found-fadlhavetbaok A

thorough investigation is required.

Bhisho Ponds and Catchment
Ponds
The ponds serve the Bhisho artiyliyareas.

Built Design Flow Current Flow
Ma/ day) Ma/ day)
1983 0,5 2

The ponds are severely overloaded. The final effluent is not chlorinated and flows into the Yelloww
River above the Laing Dam. A mordtasilae@en placed on all development in the catchment that will

generate sewage effluent until a solution for the sewage problem is found.

Conveyance Infrastructure
The sewer network is in reasonable condition exceptliguterdaywhere the mewelopment is

likely to cause spills at peak flows in the interceptor sewer.

Requirements for VIP pit contents

BCMM inherited between 20 000 800 30P's from Department of Water and Sanitation (DWS) and
Amathole District Municipality (ADM) spoegddtt the rural areas. All these were installed in the
last 1615 years and are becoming full and need cleaning out.

The experience gained in clearing out VIP's during the elections have shown that it is not an e
operation as all kind of foreigerialas deposited into the pits. The content furthermore is normally



quite solid and cannot be removed by vacuum tanker unless water is added and then mixed. Even
problems occur as plastic packets or bottles and lumps of newspaper clog the hoses.

Mae seriously however is the disposal of the content once in the tanker. Currently tankers have to
long distances to treatment works to empty. Suitable dumping sites will have to be found within c

proximity of villages if the clearing of hou$ielsadale going to be done on a regular basis.

Farms may need to be purchased on which pond systems can be established. Town Planning will
to take cognizance of these ponds as no housing development will be allowed within a radius of 8

of the ltimate treatment works site since these systems do not have active treatment.

Financial implication and associated compliance risks
The following table sets out a first order estimate at capital funds required to address the backlog c

concerngaised above.

The risk matrix is based on the-gjatuscenario of the projects detailed below. The associated risk
is terms of naompliance with relevant legislation requirements (permit, health and safety,
environmental, Water and Waste Actedvemylmlly) of the projects listed below.

The methodology applied to the Risk Assessment is based on a Qualitative Risk Analysis. Each
identified was assessed on the likelihood of the risk occurring. The impact of the risk, should it occ
alsoassessed.

The identification of the risks was done by means of analysis of documented historically data. R

identified and analyzed are outlined in the table below:



Ref. | Description Estimate Rating

3 Gonubie Catchment

3.1 Upgrade beach sewer. R 6000000 12

3.2 Secure works perimeter. R1000000 20

3.3 Upgrade Quenera interceptor. R13000000 20

4 East Bank Catchment

4.1 New clarifier. R2500000 9

4.2 Refurbish electrical switchgear. Routine maintenance under{ R2000000 12

4.3 Repairs to City Pump Station. R500000 16

4.4 Standby capacity at City Pump Station. R4500000 16

4.5 Replace / upgrade Eastern Beach sewers. R100000000 |25

4.6 Secure Pontoon Road Tunnel. R6000000 20

4.7 Upgrade Vincent Park Interceptor. R6000000 12

5 West Bank Catchment

- Hood Point outfall sludge handling, including waste mixed R 2500000 | 10
East Bank.

5.2 Replace / upgrade Woodbrooke interceptor. R1500000 12

5.3 Replace Bank Street Interceptor R2000000 16

6 Central Catchment

6.1 Upgrade Central{oaite only) R40@00000 |16

7 Reeston Catchment

7.1 Upgrade works to handle new housing (upgrade to 30M/day| R180000000 | 20

8 Mdantsane East Catchment

8.1 Replace pitch fibre sewers R60000000 9

8.2 New nightsoil vehicles to clear VIP's in Newlands R3000000 12




8.3 Build treatment facility for VIP clearance (Ponds) R5000000 12
8.4 Replace / refurbish pipe bridges. R8000000 9
9 Potsdam Catchment
9.1 Upgrade Works R20000000 9
9.2 Upgrade interceptor sewers R2500000 9
10 Berlin Catchment
10.1 | Refurbish works R500000 9
10.2 | Repair / replace pump stations R500000 9
10.3 | Sewers R5000000 |9
11 Zwelitsha Catchment
11.1 | Build regional treatment wotks5 Ml/day. R15@000000 |20
115 Construct interceptors artbdemission old works and pondase R 50000000 20
1 Schornville to Zwelithsa pipeline
11.3 | Secure interceptor along Buffalo River. R5000000 16
12 Schornville Catchment
Note no upgradenew regional works under Zwelitsha P
Schornville to Zwelithsa pipeline R 3W00000 1 16
12.1 | Refurbish / upgrade interceptors. R1000000 9
13 Dimbaza Catchment
13.1 | Refurbish interceptors and pump stations. R10000000 9
14 Breidbach Ponds Catchment
Note no upgradeew regional works under Zwelitsha. Phé&e | R 30000 000 | 20
14.1 | Allow for sewer replacements. R1000000
15 Bhisho Ponds Catchment 20
Note no upgrad@ew regional works under Zwelitsha. Phase | R 1200 000




14.1 | Allow for sewer replacements. R1000000 9

16 Facilities for VIP clearance

16.1 | Allow for 5 pond systems @ R5 million each R 25000000 12

Allow for clearaneehicles such as vacuum tankers or tractq
16.2 o R7500000 12
combinations 10 @ RUBO

Deferred maintenance to sewer network / infrastructure
17 R15 000000 |9
@ R15 000 000 annum

TOTAL R 1524 100 00

To alleviate some of the current constraints within the system the municipality has allocated fundir
the 2012018 MTREF to the project indicated in the table below:

Table B15: Sanitation Projects (Programme)
IProject Name II2017/18 Budg“2018/19 Budge||2019/20 BudgeIITotaI I

Bulk Sanitation Provisiol 40000 000 80000 000 80000 000 200000 000

Access to Basic Water and Sanitation Services (achieved to date)

The latest information from the Customer Survey 2016 is as follows:

TableB16: Household Access to Basic Services

WATER SANITATION

(access to piped water [f (flush toilet, septic tank, chem
dwelling/ yard or within 200m toilet, VIP)

No of Householdg 247 655 238 426

% of Household /| 97% 94%

Water and Sanitation RuBalcklog and Implementation Plan

The water and sanitation rural backlog are as shown in the implementation plan below on table and ¢

Total No Service(! Planned! Plannet’ Planneg|Plannet| Total HH
households (HH{to date |§17/18 [1418/19 [119/20 [§20/21 | be serve

Water 253 477 247 655 1610 1302 1302 O 253 477




Sanitation 253 477 238 426 5081 2850 2800 = 2800 &« 253477

The total required funding to address the sanitation backlog (Rural and Informal) or areas with no ac
to basic services on Ward 17 (Cuba, Msintsini & Ntabozuko) Ward 24 (Postdam) Ward 26 (MpL
Nkgonkqgweni, Zikwaba & Msobomvu) Ward 31 (Ntertmmi,NGera 2 ext 1, Sunny South &
Bongweni) Ward 32 (Ncera 7 & Tsholomnqga villages) Ward 33 (Qhuru villages, Ncera 8 & Ncera 9)
38 (Mamata, & Pirie Mission) Ward 40 (Qongqgotha, Tshabo 2, Mlakalaka, Ndileka & Godidi) War
(Fort Murray & CIiff20742000

The total required funding, which is not part of-B0d045REF, to address the water backlog
(areas with no basic services) to the followindrarEa22090.40

1 Ward 31 (Windbreak, Anvealea & Lilyvale )
1 Ward 26 (Daniel, Msobopmtion of Mcleantown & Kwetyana)
1 Ward 33 (Silverdale, Kalkeni, Boxwood & New Rest)

SOLID WASTE MANAGEMENT SERVICES

Solid Waste Management Services are at the centre of environmental sustainability and cover all v
services within the Metro. The department has aligned its core functions to the National Environm
Management Waste Act (NEMWA) guidelines wafictearellections, landfills and recycling. It is

also guided by its Strategic Integrated Waste Plan which is presently under review. These strat
sectoral plans provide guidance and determine how Buffalo City Metropolitan Municipality fulfil
respasibility with regards to the management and protection of the natural environment.

Environmental functions are also underpinned by environmental legislation, both new and old.
environmental issues vary considerably, the approach to envirorgeergat mathe Metro is

diverse, where it ranges from urban related activities to management of rural communal commor
areas. The department of Solid Waste Management Services is engaged in partnerships with
Department of Environmental Affairs atopbBent Planning, Amatole District Municipality, National
Association of Clean Air and other interested and affected parties. Functional areas that the depart

is responsible for are further elaborated below:

Street sweeping



Encompasses litter pag:kgutter cleaning, street sweeping, focusing mainly on main roads, CBD,
entrances and exits of the city. This division is also responsible for refuse bag distribution in both fc

and informal areas

Refuse removal
Entails domestic and business refnegal and clearing of-dfbpoints as per the refuse collection
schedule. Domestic refuse is supposed to be collected once a week from each household as pel

National Domestic Collection Standards, whilst businesses are serviced accerding ® the csvig U e S

Landfills
These are used for the disposal, compaction and cover of general waste from all househo
(formal/informal), businesses astibated medical waste from health institutions. Data indicating the

amount of waste to be disposetiested by means of a weigh bridge.

Garden transfer stations
These are used for the temporary storage of garden waste from the general public excluding pri

garden services.

Waste minimization

Embraces the concepts of reduese reecycle aretover. It is also responsible for the development
of an Integrated Waste Management Plan, developmaws ainldydevelopment of a waste
management strategy by ensuring that communities embarf cansfesigns and education and
awareness prograesm

Challenges

Landfill sites
1 There are currently only two operating
1 The existing waste disposal at the Roundhill landfill site has reached its capacity

9 This has necessitated the construction of a third cell

Garden transfer stations
1 There are currerdiy, of which three are registered/licensed

1 There is insufficient control of all transfer stations resulting in no control of waste at the site



1 No provision of garden transfer stations in all areas of Buffalo City Metro resulting in an incre

in illegadlumps

Waste Minimisation
1 Informal recyclers not being registered
1 Community mindset and behaviour

1 Unavailability of a central transfer station

Street Sweeping
1 Shortage of staff to enable the Solid Waste Department to attend to every residential aree
Buffalo City Metropolitan Municipality i.e. formal and informal areas
Refuse removal
1 Unavailability of transfer stations
Mechanically unreliable trucks
High volume of waste from businesses and residential areas

1

1

1 New housing developments

1 Areas not beisgrviced (rural areas)
1

Distance to landfill sites that results in increased wear on the trecks@etiamoof areas

Further challenges are reflected in table B18 below:

Table B18: Solid Waste challenges

Waste Minimisation| Area Purpose Challenges

Buyback centre Oriental Plazl To purchase recyclg Not yet  operation
material from inforff Memorandum

recyclers in order to req Understanding await
waste that goes to the laj signature

sites

Transfer Stations

6 Garden trans| Orange grovf To ensure that residg Appointment of the opel
stations Stoney Driff dispose of their garq¢ and beneficiary
IDZ, Beacq waste to reduce illg

Bay dumps




Landfill sites

2 Landfill sites Kin| To

disposed, compacted

Berlin, ensure waste | Cells at Roundhill are

Williams Tow capacity. Second Cree

covered closed.

A Lack of vehicles & equipment to service areas previously serviced by ADM & EC DOH.
A Lack of internal support of functions from other Directorates
A Finalisation tife devolution of staff from ADM

The following tables show the progress made in providing different levels of water & Sanitation

services;
Water Service Delivery Levels
Households
o 2013/14 | 2014/15 | 2015/16 | 2016/17
Description
Actual Actual Actual Actual
No.(000) | No.(000) | No.(000) | No.(000)
Water(above min level)
Piped water inside dwelling 104 118 118 118
Piped water inside yard (but n
dwelling)
Using public tap (within 200m
. 111 103 104 104
dwelling )
Other wateupply (within 200m) 5 5 - -
Minimum Service Level and Abov
220 221 222 222
total
Minimum Service Level and A
Percentage 98% 99% 99% 99%
Water(below min level)
Using public tap (more than 200n
. gp p ( 1 L 1 1
dwelling)
Other watsupply (more than 200m
dwelling -
No water supply 3 2 1 1




Below Minimum Service Level
total ‘ 3 . .
Below Minimum  Service L
Percentage 2% 1% 1% 1%
Total number of households* 224 224 224 224
*-To include inforreattlements T3.1.3
Households Water Service Delivery Levels below the minimum
Households
Description 2013/14 2014/15 2015/14 2016/17
Origina | Adjuste
Actual | Actual | Actual || d Actual
Budget | Budget
No. No. No. No. No. No.
FormalSettlements
Total households 103 000 103 000 118 000 118 00Q 118 000 | 118 00Q
Households below minin
service level 0 0 0 0 0 0
Proportion of households B
minimum service level 0% 0% 0% 0% 0% 0%
Informal Settlements
Total households 120004 120 004 103 004 104 00Q 104 000 | 104 00(G
Households ts below minif
service level 1526 |1503 1503 |1500 |1500 1152
Proportion of households ts [
minimum service level 1% 1% 1% 1% 1% 1%
T314
SanitatiorService Delivery Levels
*Households
Description 2013/14 2014/15 | 2015/16 | 2016/17
Outcome Outcome | Outcome Actual
No.(000) No.(000) | No.(000)| No.(000




Sanitation/sewerage:(above  minimur
level)
Flush toilet (connected to sewerage)| 155 156 157 159
Flush toilet (with septic tank) 5 5 5 5
Chemical toilet 4 4 4 4
Pit toilet (ventilated) 20 27 31 36
Other toilet provisions (above min.g
level) T T T |
Minimum Service Le
and Above stibtal 184 192 197 204
Minimum Service Le
and Above Percentage 79.2% 83.1% 86.2% | 91.2%
Sanitation/sewerage:(below  minimun
level)
Bucket toilet T i i |
Other toilet provisions (below min.g
level) 25 26 26 20
No toilet provisions 23 13 6 |
Below Minimum Sen
Level sutntal 48 39 32 20
Below Minimum Sery
Level Percentage 20.8% 16.9% 13.8% | 8.8%
Total households 233 231|229 224
*Total number of households including informal settlements T3.2.3

Water and Sanitation Operation and Maintenance Procedure

The department is using a software based programme called Water Management Information Sy
(WMIS) to manage the planned maintenance of mechanical & electrical components as well as the
works in our pump stations. All other relevant maintemadde tiegjpipelines (bulk & reticulations)

as well as water meters is currently managed through the water main replacement and meter replace
programmes. All information of work done is recorded in the WMIS. The Water Asset Register is t

updated rad is showing that a budget of approxR&@lynilliono recapitalize water assets is

required.




RECREATION

Swimming Pools:

There are 4 swimming pools within the BCMM boundaries, namely, Joan Harrison, and Ruth Belo
(Coastal region), and KingailliTown and Zwelitsha pools (Inland region). The Mdantsane Nu2
Swimming Pool is currently being upgraded. A Professional Service has been appointed to upgrad
2 Pool. A concept design has been finalized. Major events such as National &eihoetad galas

at our swimming pools.

Beaches:
The public beaches serviced include the following:
Table B20: Public beaches

IAII year round beaches !Seasonal beaches I
Gonubie Main Beach and River Mouth Western Seafront Rifle Range Tidal F
Bonza Bay Beaahd Lagoon Leaches Bay Tidal Pool
Nahoon Main Beach Kidddéds Beach
Eastern Beach Hi ckmands River g

Orient Pools and Beach and Waterwold Cq Kaisers Beach

Igoda River Mouth

The beaches are very popular especially in the pesdafastiveviajor event such as the lon Man

70.3 are hosted at Orient Beach

Marine and Zoological Services

The Aquarium is popular with school groups and general tourists. It has a variety of displays fir the j
of displays to enjoy, including seal sAquerium is located in a prime beachfront area for tourists to

enjoy.

Z0oo

There is one Zoo located within East London which serves the community of BCMM and areas ou
BCMM as the zoo is tourist attraction. Currently the development afdhepzwadsgwoded by

the PAAZAB Operational Standards. Currently the Zoo has 296 animals which include amongst ot
the African Civet, African Grey parrot, Blue Duiker and Yellow Anaconda. It is however, important tc
that animal collectionegadiepending on births deaths, acquisition and disposal of animals.



Nature Reserves:

There are 2 nature reserves, the Nahoon Estuary Nature Reserve and Nahoon Point Nature Rest
These nature reserves have very scenic and naturally beautifiahviesdlvanelty of spesies.

Horticultural Services

There are 97 existing parks in the BCMM jurisdiction and the target for development of new parks

financial year is 8 and maintenance therefore remains a challenge due to limited funding and resou

Public spaces have never been considered part of BCMM menu of public city buildings. Traditional
are increasingly also being eliminated. The fragmented and unsustainable nature of these convent
public parks has resulted in the beliefsbatrthextravagant and nice to have.

Open spaces are regarded as unaffordable to provide and maintain and therefore cannot compet
popular and political support in the face of demands for basic services. As a result vast areas of the

are developewithout this essential resource.

Children play in the dust and mud of the streets, teenagers play football on grassed banks of r
interchanges, old people wait in blazing sun or rain for community events and ceremonies have no

or home.

The economic significance of public spaces is similarly neglected. Planning and design

neighbourhoods for poor communities has not accommodated either private or public locations
commercial activities or markets. Survivalist trading occuleteéal woretjtions that create health,

safety and access problems. Despite the limited focus in public spaces in BCMM over a period of

certain milestone projects have been implemented.

A number of beautification projects were approved for iinplaotessathe length and breadth of
BCMM. These projects included initiatives in Horticulture, grass cutting, bush clearing, beautificati
entrances to town and cities as well as development of parks and open spaces. Over the past ten
atotalb thirty (30) parks were developed includ
London. The establishment of tHedEk®in Mdantsane and Duncan Village are both ground breaking

projects and will assist in setting the contexarfqrsjetts across the BCMM.

The response from ordinary people and councillors has been encouraging and confirms the star
premise that the implementation of these programmes viz. Parks and Open Space Developm
Beautification and Bush Cleaanglsvant and meaningful part of transforming BCMM.



Cemeteries & Crematoria

Buffalo City is rapidly running out of grave sites and is under tremendous strain to develop new s
Suitable land within 12km of residential areas is a challenghiometesna problem with regards

to accessibility of cemeteries. In order to sustain the existing cemeteries nevagesnwetzees By

promulgated which permit the burial of more than one body in a grave.

There is an observable increase in the atipghgrer burials in Buffalo City because of indigent and
poor families. There are approximately 279 cemeteries in the entire Buffalo City Municipal area anc
one crematorium which is situated in the Cambridge area in East London. Of tlset@@8tgemeterie
nine (29) are formal whilst the rest are informal. The majority of burial sites is in the rural areas ani
either located on unsuitable or undeveloped land. The twenty nine formal cemeteries were proy

established and meet the legal standard

The Cambridge Crematorium located in East London not only renders services in the jurisdictio
BCMM but the whole of the Eastern Cape. Implications of the influx created by the services rend
would be the continuous usage of the crematoenatoraciill result in increased repairs and gas to
operate the incinerators which can result in backlogs in cremations.

With regard to formalization of existing rural cemeteries it is not a viable option as currently 279 infc
cemeteries exist henceuhdertake this process it is detrimental that a full environmental impact
assessment be conducted of all the 279 cemeteries. Currently the department has no capacity incli

Human Resources to maintain 29 Cemeteries.

The crematorium at the Camlmeédgetery has recently been upgraded with the installation of new gas
operated incinerators which provides an alternative to the conventional burial practice. Serious educ
drive needs to be implemented in order to change the cultural belafsnegarelimgrial methods.

A new cemetery environment has still to be established aligning cemetery design, planning

development with the Buffalo City strategic goals and objectives.

Aspects to be looked at include:
Cemeteries that meet sustajrtablmical and environmental criteria are needed in order to contribute
to a sustainable Buffalo City.



Cemeteries accommodating Buffalo Cityos dive
public spaces as well as places ensuringdsatreeprovided for all in order to reflect a dignified city;
Building civil society and private sector partnerships in cemetery development and management;
Giving special attention to the indigent, respecting the needs of bereavement atgburial, protec
cemeteries as public property and ensuring safe working conditions for employees working in cemet

Challenges
Challenges relating to cemeteries and crematoria, grass cutting and bush clearing, beautification, |

and public open spaces areaxutelow:

A Lack of suitable land for the development of cemeteries

A Rapid urbanisation and high mortality rate causing strain on cemeteries

A Lack of uniform-Bys

A Poor access roads

A Criminal activity in cemeteries

A Tariff deficiencies

A Uncontrolled aimtreased spread invasive alien vegetation species due to lack of funding anc
resources.

A Environmental damage due to human behaviour and natural disasters

A Lack of access to land for the development of community parks

A Existing play parks not fully equigpdencing

A Play parks lacking in rural areas

A The high number of illegal dumping hampering grass cutting in BCMM

A Insufficient and aged vehicles.

A Lack of funding and resources, especially for the maintenance of newly established facilities

ENVIRONMENTHAEALTH

Buffalo City Metropolitan Municipality has a fully functioning Municipal Health Services which delive
full range of functions as defined in the Health act and the scope of profession of environmental He
However, the level of service providstticded as not all BCMM are fully serviced. All urban area in

BCMM are fully serviced in terms of MHS and 60% of rural areas are partially due to lack of hu

resources



BCMM has twesgtight (28) Environmental Health Practitioners (EHP) addigedabffifseven

(57) EHP to fully service the entire BCMM area. The unit prdladgs @ AitlQuality Management
Service that operates three (3) fully equipped Air Monitoring stations. It is also mandated by depart
of environmental aff&o issue Atmospheric Emission Licenses (AEL).

Incomplete implementation of priority projects identified in two Sector plans (Air Quality Manager
plan and Municipal Health Services plan). Both sector (MHSP & AQMP) must be reviewed in
2016/2017 g forward.

Legal context

The National Health Act, 61 of 2003 stipulates the broad role of national health to issue and pror
adherence to norm sand standards on health matters, including environmental conditions that const
a health hazard. The facther stipulates and provides Environmental Health Practitioners with the
power to enter any premises, except for a private dwelling, at any reasonable time and inspect ¢
premises in order to ensure compliance with the act. Only a headtieeftices amgenvironmental

health practitioner in terms of the professions act, 1974 (act 56 Of 1974) may conduct environme
health investigations, in terms of section 83 of the National Health Amendment Bill,2011.

The regulations defining the Scbp®ofession of Environmental Health outlines functions of
Environmental Health Practitioners as the nine Municipal Health functions. In terms of the National F
act, Municipal Health Services are defined to include the following envirofunetbais-adiitth
are provided with district and Metropolitan Municipalities.
1 Water quality monitoring.
Food control.
Waste management.
Health surveillance of premises.
Surveillance and prevention of communicable diseases, excluding immunizations.
Vector arol.

Environmental pollution control.
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Disposal of the dead; and
1 Chemical safety.
Challenges
1 Limited resources (financial and human resources)
1 Insufficient funding for staff capacitation (CPD points).

1 Limited funding for basic EH programmes (e.g.&ahipdialgh awareness/campaigns)



1 Limited resources to MHS in various region due to increased area of service (lack of satel

offices)

STRATEGIC OUTCOMES CONNECTED CITY

INFORMATION COMMUNICATION AND TECHNOLOGY

The function of the ICT Unit pgovade and enable technology infrastructure and support to the
Municipal departments so they may provide a cost effective and reliable service td’ttee community.
ICT unit plays a fundamental role in data management and the distributionethenangffathus
continuous improvement in ensuring automation of business processes with all its application frame

uncompromisingly being MSCOA compliant
Legislative Framework

A National Development Plan, in Knowledge Economy as major job creation drivers.
A Pesidential Infrastructure Coordinating Commission, Launched Strategic Integrate
Project(SIP15) for Expanded access to ICT
A SA Broadband Policy
Major projects

System Integration

Public Wi

Citizen Engagement

Number of BCMM Building Connected Mebilmk
Rollout of Office 365 to the whole organization.
Skype for business (Video Conferencing)
MSCOA Systems integration

Disaster recovery site to be fully functional
Intelligent Operating Center.

> > > >y > > D> D> D> D>

Surveillance cameras

Achievements

1 System integration
o Althe 5 General Ledger Transacting System are integrated seamlessly

o 3 Transactional Billing system are fully integrated



Public WiFi
o All BCMM Libraries have a free WiFi
0 4 Public Hotspot namely (Oxford St BCC, Duncan Village, Frere Hospital and Oxfol
Munih Building) have free Internet access
Citizen Engagement
o BCMM has launched its first Citizen Engagement App and is currently live on App Sto
and Google Play for Citizen to Engage
Number of Building connected to Fibre
0 A Fibre Link has been establishadk Bisho to KWT on Fibre
0 Link between Munifin Building to ELIDZ has been installed
ICT has enabled office 365.
o ICT has rolled out office 365 to enable the users to use Microsoft Webservices when r
connected to the ICT network
ICT has enabled Skypebfisiness.
o Skype for business will allow meeting to be managed from desk top level and coul
ultimately prevent out of town travel as meetings will be held from a digital boardroom
ICT has enabled MSCOA
0 Mscoa has been commissioned by National Toeaguihirdarty system to
integrate seamlessly to the financial systems. All third party systems are integratin
seamlessly
ICT has enabled Public Wifi
o Free limited public Wifi has been rolled out to the citizen of BCMM. This will allow tr
citizens taccess web services previously unavailable. An advantage is purchasing of
electricity and job seeking opportunities.
ICT has enabled Surveillance cameras
o0 The cameras will be monitored from a central point. Crime could be monitored an

reported immediately

Challenges

Insufficient budget to address the challenges in KWT & Bisho

A Budget allocated can only string Fibre from EL to Berlin, additional budget is required to |

Bisho to Berlin Pembrook

A The link from EBisho has a missing gap, as it strirfgpfibiell Berlin. Additional funding

is required to complete theHEkho link



Backlogs

The current backlogs in EL are with the Beacon Bay and Gonubie are to be connected already on f
but due to budget constraints very little can be done. Dhmeldatandnd Zwelitsha are to be

conected already on fibre but due to budget constraints very little can be done
Network link between EL and Bisho

Currently BCMM ICT is using an analog wireless radio link from EL to Bisho which operates in a fre
spectrumdense, which is causing interference due to free spectrum the equipment is using. The
remedial plan is to upgrade to a digital microwave link that will be licensed solely to BCMM, thus
avoiding any future interference on the line. The microwheadsuedilith a license dedicated

to BCMM at the end of April.

TRANSPORT PLANNING AND OPERATIONS

In terms of the National Land Transport Act, cities are required to prepare Integrated Transport P
covering a range of areas, includingtiauisiport, arterial roads, traffic safety and freight. It is the
responsibility for cities to plan for public transport infrastructure and services, and ultimately enter

contracts with public transport operators

The Buffalo City Metropolitan Miityicipahe process of updating its Comprehensive Integrated
Transport Plan. These key planning documents are currently being reviewed by BCMM and ca

summarised as follows:

Public Transport Framework RIanrently preparing Tender Documentg doretv
Public Transport Plamill be reviewed once the completed review of the IRPTN review process
is completed

1 Arterial road network development plan:2P@36(The current plan is for the period 2006
2023 and BCMM is currently reviewiramntaedgis scheduled to be completed by June 2016.

1 Traffic Safety Plaifhe plan is currently being finalised for Tender and Review will be done in
the 2016/17 financial year

Transport registdrender is currently at Award Stage.

For citizens of Buffalo City, access to transport is, like for most other cities of South Africa, characte

by a high car usage amongst the economiesfipemilation, while people with low income have to



rely on public transport or must wakk: the figure below,-martorised transport accounts for 50%
of trips per mode within the city and therefore this mode of transport must be catered for to ensure <
and comfort for pedestrian traffic.

Trips per mode in Buffalo City
24 hrs

Foot 50% Private
19 %

Train 2% Bus 2 % M inibustaxi 27 %

Fezults from BCM travel survey 20012 I

There is a crucial need to redevelofiyafquakl public transport system in order to contain the growth
of private traffic and also to provide accessibility for all citizens, and thereby faedibatentice socio
development of the City. For the most part, people resident in areasswbeyppactunities is

poorest are most reliant on public transportation. The spatial pattern and concentrations of develop
in these areas, however, have not historically favoured the sustainability of mosbasetes of mass
public transport. Tleagequence of this is that neither the form of the built environment or the public
transport systems that have endured (principallybtisetaxnindustry) has served the neediest
residents in an optimum manner. As per the figure below, mipdbseragesyaccount for
approximately 90% of public transport trips within the city. These are not scheduled services and le
a poorer quality service, gzealt services are often neglected. Ideally, the situation should be reversed

with scheduledrsices comprising the majority of trips.

Motorised trips per mode in Buffalo City

Private Transport ] 24 s
38 % Minibustaxi 55%

Train Bus | public Transport
3% 4% 62%

Results fromBCM travel survey 2002|

MELD (IRPTN)

The Operational Plan that was produced in 2009 is currently being reviewed after discussion with Na
Treasury and Department of Transport that funding for the PTISG grant w@MsLuhine at B



municipality is proposing the development of
to East London Corridor (MELD) as priority number one and associated feeder routes.

1 MELD Feeder Route (10km)

1 The MELD is 20km long wiiim b@&ing a dual carriageway and the remainder a single carriageway
that requires upgrading. The municipality is proposing a two stage upgrading, with first upgrading
road to a dual carriageway in order to improve safety and reduce travetientatitrstagyed t
would be related to the outcomes of the business plan, financial modelling of this route. 201¢

financial would be earmarked for the design stage and implementation in the 2017/18 financial \

= ».
@j"‘f LONDON

1st Phase Trunk Bus

' @® Major Nodes

s Commuter Rail 5% Implemented Through BRT
Main Bus Lines (Trunk) ! ‘@
Secondary Bus Lines : ‘
Local Buses and Taxis s~

A Provides Saféthas sufficient space on its road reserve for widening
A Reduces Travel Timewerage travel time in route cuiirently
A It has potential for contrattiitgr 10 years it can be a contacted Scheduled service

1 Qumza Highway: MELD Fdeaate (5km
The feeder route along the Qumza Highway between Golden Highway and Highway T:
rank has a 5km section that is a single carriageway that requires to be upgraded to ha



dropping off lane for the public transport in order to improwgestdic ¢be designs
for this section of the road are expected to be completed in July 2016.

The municipal bus servie€he municipality is currently operating six buses. The municipality

is busy with a section 78 study that will guide the municipality whether it is visible for BCMN
operate a Bus Service and whether the fleet of Buses needs to be extendesdhatother are

had the service reduced.

The taxi industrylt is a weknown that the taxis are one of the key stakeholders in the public

transport and the municipality is currently having meetings with them on operational issues
would further engage tbarfuture IRPTN route/s. The municipality is in the process of forming
Transport Forum that will discuss issues that relates to the industry and also their operation p!

within the city.

Bus operators The municipality has a number of bus opertatothemiity with majority
being long distance buses. The Mayibuye Bus Service is also operating on different routes to
municipal bus service. The public transport would integrate all modes of transport and wo

determine future integration.

The raikervice- Buffalo City in its ITP identified that the public transport system will consist of

a better passenger rail service between Mdantsane and East London, as well as the upgrac
of some key railway statiod®unt Ruth, Vincent and East Loationsst These stations

would be important transfer stations between new feeder bus services and the rail.

The trains still carry a huge number of commuters that stay along the rail corridor. Howev
future plans on rail are not clear and we can only assume that rail would continue to carry
same percentage of commuters until the feeder routesstattomsraiave been upgraded

as part of the proposed IRPTN system and PRASA has increased capacity of its trains betw
Berlin and East London. The basic operating mandate of PRASA is to expand passenc
carrying capacity and service. PRASA seeksédlastprimarily, through its commuter and
intercity rail services and supplement these with its bus operating subsidiary. The plans are
renew the commuter rail fleet to negapagtity rolling stock, supported by an infrastructure

modernisatiomggramme.



Buffalo City has a large and potentially rapidly growing manufacturing sector, which depends
an efficient and reliable freight transport system. The iropdowetionith PRASA on

metro transport planning and implementation is needed

The proposed projects for Buffalo City-are:
- The rail route between Mdantsane and East London CBD to be upgraded for increast
passenger usage as part of the public transport plan for the metro.
- Upgrade and extension of the commuter rail servicesso@ Ber | i n and K

Town

_Fort Jackson

N | <
(
! Legend
N
/ A Railway_station
” —xc=cx Railway_line
i w—— Major Feeder Bus
w%; Local Feeder Bus
Y e Trunk Bus

Integration between Rail and Public Transport



Taxi ranks provided by BCMM at Ft Jackson and Mount Ruth

CBD Regeneration Project

The Buffalo City Metropolitan Municipality (BCMM) is working towards regenerating the CBD of
London & KWT by making movement by vehicle and pedestrianization a friendly priority. The CBD
is the historical core of the city, with Quigneystoatine & Buffalo River and the sea to the south.
Fleet Street brings traffic through the CBD via the R72. Oxford Street connects Fleet Street with th
which bypasses the city to the north. Buffalo Street provides access to Mdantsaastto the north

While the project was initially focussed on the need to develop Oxford Street as a pedestrian dom
transit mall, given the provision of the IRPTN route along Oxford Street, the project also impacts o
streets parallel and perpendicular to Sxéetdin the CBD. The study area therefore includes the

greater CBDO6s area & linkage to the sl eeper

The King Williams Town CBD is congested with high volume of pedestrian movements combined

high volume vehicles movementsintliieto provide a safer CBD with pedestrian movement and also




SANRAL ENGAGEMENTS

Buffalo City Metropolitan Municipality has been having engagements with the South African Nat

Roads Agen¢8ANRAL) about projects within the BCMM area. Some of the projects are as follows:

N2 R72 ALIGNMENT

A spatial distribution and layout of road (and rail) networks mainly running along spurs and ridgel
with few croswer linkages inhibits ctosgimobility in the greater East London area. Present

proposals for bridge crossings of Buffalo River and the linkage of the N2 and coastal routes (R72) v
facilitate improved mobility of people resident in the Mdantsane/Reeston/Duncan Village areas to ¢
of opportunity in the West Bank area of the city. The additional bridge will also provide an altern:
route for heavy trucks, which currently have to navigate through the East London CBD when trav
from Nelson Mandela Bay via the R72 to tHeuNfato These heavy vehicles cause significant

damage to the Citydéds road network, and altho
of the affected roads is done at a cost to Buffalo City. The proposed upgrade of the N2 between Bl
Ciyy and Durban by SANRAL will see an increase in national traffic through the city centre, making

provision of the second Buffalo Bridge an even higher priority.

BCMM wants SANRAL to assist the municipality by doing a bypass of the Centrigk Business Distr
vehicles that are going through the R72 route and airport area. This is due that these vehicle go thr
the CBD and cause congestions within the CBD and also the heavy trucks are causing a lot of dar
to the CBD road®ANRAL has proposed tRald enters into a service level agreement with them

so that they can take over the projects and also include it as part of the projects plan. BCMM is curi

busy drafting a report to council for the approval of the service level agreement with SANRAL.
MOUNT RUTH NODE

Mount Ruth was specifically identified in the MELD study as an area with very high potential
devel opment as a mixed |l and use node, based
connection with the Mdantsane CBDaswed it 6 s potential | inkages

the need for a more detailed nodal development plan for Mount Ruth and resulted in the preparati

the Mount Ruth Nodal Precinct Development Plan.

This plan took cognisance of the BCMdamtsane Draft Public Transport Plans that were being
prepared at the same time but also considered future private transport linkages to Mdantsane via N

Ruth as well as infrastructure requirements to support Mount Ruth as a development node.



Mdantsae has limited access to the N2 freeway system. This lack of accessibility impacts negativ
on the area, particularly with respect to attracting investment. At the same time it was recognised
there were important linkages missing from thé retmgpiras a whole if the logic of a hierarchical
road system is to apply. In order to attract investment through improved accessibility, it was prop
that a road interchange be provided on the N2 which connects with the M16 (Billie Road), whicl
improve access to the Highway Town Centre and the Newlands access road to the north. The connge
to the Newlands access road will ultimately result in connection to the N6 an important National Rot
the north.

Various options for the freewaghiatgre were assessed in terms of their operational characteristics
and benefits as well as implementation costs. It is also proposed to link Toyana Road with the F
across the rail line to provide additional linkages between Mdantsane tcatine theuNeadahds

area via Mount Ruth.

The proposed road improvements to support development of the Mount Ruth Node were describe
AKey Strategyo in the Mount Ruth Nodal Prec
importance of the iabt@nge as it would provide connectivity to Cecilia Makiwane hospital, N6 and als
provide a third connection into Mdantsane. After deliberations, SANRAL supported the constructic

the interchange.

MT RUTH NODAL PRECINCT
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N2 (King Williams Town by Pass

SANRAL has startbd projects on the Designs of a bypass of the King Williams Town CBD area an
the project is at advanced stages.
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Transport Strategy

Buffalo City Metropolitan Municipality has completed a Comprehensive Integrated Transport Plan v
is required to beviewed annually and updated every five years. This plan considers a vision and

strategy for all modes of transport within the City and all the aspects related to successft
implementation of the visions and strategies.

The Public Transport Plachwhia key component of this plan features a new public transport strategy
to restore scheduled public transport services in the City which will leadltasedydéomed

and regulated system. BCMM has prioritised the upgrading of thensip&ulbaciities within its



area of operations. A budget of R 120m over three year period has been made available for the Upgr
Of King Williams Town Public Transport Facility namely Market Square Bus and Taxi Facility, Taxi
Taxi Rank as a fphase of the upgrade due to the high numbers of commuters that utilise these facilitie
on a daily basis.

Where the people of Buffalo City Metropolitan Municipality (BCMM) do not have the means to use p
cars or public transport for daily traag@ontaccess to work, education and other activities the various
forms of Noh Motorised Transport (NMT) become their only mode of tranapmtdrisétbn
Transport facilities are currently being provided in Buffalo City. Rural areas aerdsowl@creme ar
pedestrian facilities are needed the most, are generally currently being rolled out. Some of the pro
that will be undertaken in the 2016/17 financial year under the NMT are as follows:

1 Construction of Need scamp/Potsdam Bridge waleed® &80m that will link the
Postdam area with Needscamp area.

1 Kwatshatshu/Qalashe Pedestrian Bridge valued at over R4.5m that will provide eve
needed access over the river between the two communities.

1 Programme on the Implementation of Sidewalksliiafii Measures as part of the
Nonmotorised Transport within the bigger BCMM area.

1 Feasibility studies for 9 Pedestrian Bridges within the BCMM area

The economy of a City is somewhat dependent on a reliable and accessible freight transport sys
Bufalo City has a large and potentially rapidly growing manufacturing sector, which relies on an effi
and reliable freight transport system. All sectors of the economy depend on the incoming and outg
movements of goods by road, rail, sea drteairfrastructure to support the movements by these

modes must be assessed and where necessary upgraded to keep pace with the needs.

The current situation by which freight is transported in Buffalo City is influenced by the condition
availability odad versus rail transport infrastructure. A key determinant of the use of road over rail toc
is the lack of regulation applied to road transport. The consequent transport of heavy goc
predominantly by road places a significant structural wed @ystem, requiring a greater level of

maintenance than would otherwise be required.

Freight traffic flow through the urban areas of Buffalo City Metropolitan Municipality creates unnece:
congestion and noise pollution on existing routemedtfdeshese types of vehicles. The transport
of freight by road also has a significant negative impact on the environment compared with |

contributing more to air pollution and the depletion of scarce fuel resources.



As part of the Comprehernstegrated Transport Plan it is necessary to undertake a Freight Transport
Plan to understand the current freight transport system within the City and make recommendation
implementation that will assist the City in achieving its visions and strategies

ROADS AND STORMWATER MANAGEMENT
Road Network

The road network is one of the key components of the transportation system enabling mobility. A
network builds the economy. A | arge percent .
road ifrastructure is old, rapidly deteriorating and has passed itsRiegigrblidach is mandated

to provide a safe all weather BCMM road network for the use of dh teanisiséthe operations

of the roads branch, the main objectives preve the condition of the roads, storm water systems

& associated structures to acceptable staBwidatts City Metropolitan Municipality (BCMM) has a
total surfaced road network of +1 600km with estimated replacement cost of + R6,5ditlion (surfacing
structural layers of surfaced roads), and a gravel road network of £1 300km with an estima
replacement cost of £ R1.2 billion.

Taking into consideration, the current condition of the roads network, and the rate of deterioration i
surfacing and structure of the roads, a capital budget of R 800 million per annum is required over a [
of three years in order to reducedkiedpan roads maintenance and rehabilitation to acceptable limits.
The budget required does not make provision for the construction of new infrastructure. An amount
million per annum is allocated for the refurbishment of existing roads umidasttheteapital

budget allocation. A further 100 million per annum is allocated under the operational budget for
maintenance of existing roads. Due to the shortfall in funding for roads resurfacing and rehabilita
there has been a noted inergathe occurrence of road failures such as potholes, cracks, and rutting.
When a road is not maintained on a regular basis, or resealed when required, the rate of deteriorat
the road will accelerate which leads to an ever increasing ratdioh detdecoverall network.

Subsequent to the 2016 local government elections, an additional 28 villages have been added int
BCMM boundaries. This has increased the length of roads to be maintained and upgraded in ord
bring them to an accbladevel of service. The additional roads will require additional resources to be
allocated for the maintenance and upgrading of the roads, including staff and budget. The municiy
currently provides for the maintenance of roads in proclainsedasfoynidading and grading of

roads. Surfaced roads can only be provided to formalized areas subject to budget availability.



KEY PROJECTS

Below is some of the major roads capital projects that have been undertaken in the 2016/2017 fing
year thesprojects have been prioritised due to one or more of the following factors:

1 Road condition

1 Traffic congestion

1 Improving quality of service

1 Reduced maintenance

1 Growth of the city
Roads Master Plan:
The project is for the compilation of a Roadsmnandt8tdMaster Plan for BCMM.
The contract commenced on thaf Jidly 2017. The Professional service provider has undertaken the
process of data collection from the various departments including existing roads and stormwater
and the collection of data from the various other departments including Pransimoyta&s)
and Town Planning. The work is anticipated to be complete in July 2018
Upgrade of Mdantsane Roads
The Mdantsane roads upgrade project is for the upgrade of existing gravel roads in Mdantsan
surfaced standards. It is a-yealti muiphase project aimed at eradicating gravel roads in the
residential areas of Mdantsane. Phase 2 has been completed totalling 30km of roads. Phase 3

recently been awarded. It is broken down into 3 clusters:

Cluster 1: (20km) R 13667544, 53
ClusteR: (20km) R 12845195, 48
Cluster 3: (20km) R 127173993, 61

Each cluster is made up of 20km of Gravel roads that are to be upgraded to surfaced standards incl
kerbing and stormwater drainage.

The work to be undertaken includes:

A Earthworkgravel selected layers;tsage and base layers with a 30mm asphalt surfacing.

A Kerbs, channels and edge beams



Stormwater, catch pits and pipework
Sidewalks
Alterations to existing sewer, water and other services where needed.

Cable ducts, Tatkand electrical, where needed.

o o o Do Do

Finishing of the road reserves.

Gonubie Main Road

The project is for thewoastruction/widening, of Gonubie Main Road by constructing a Continuously
Reinforced Concrete Pavement (CRCP) surfaced dual carriagevkay iagpraxh4rom, the N2,
along Gonubie Main Road, to the Gulls Way Intersection.

The works included the construction of a four lane road with a central median vehicle restraint ba
four 40m diameter traffic circles. The work also inclpdadsgtmef street lighting, ducts, relocation

of services/provision of future services, storm water drainagel@nsrefeneing, boundary
walls/fencing, 3m asphalt cycle/footpath on the northern side and 1,5m asphalt footpath on the sou
side Work was completed in November 2016. The final completion inspection took place in Noven
2017

Currently a continuation of the rehabilitation and widening of Gonubie Main road is taking place whe
an annual contractor is undertaking the widegiegnaatdc improvements to the intersection of
Gonubie Main Rd and Gullsway, and widening the roadway up to a new circle at the intersectio
Skyline Drive. The contractor is currently working on the circle at Skyline drive and the constructic
the mdian island. Other improvements include the rehabilitation and widening of Gullsway and Estt
Drive and the construction of a traffic circle at the Gonubie Mall. This work was completed en
November 2017.

Quenera Drive Phase 2

Construction, completnd defects liability period maintenance, of a black top surfaced dual carriage
way urban arterial road, approximately 650 metres in length, a major culvert spanning the Quenera
and a traffic circle, complete with services, retaining walseistaiverts, pedestrian walkways,

cycle paths and street lighting. The contract start date is 11 July 2017 and the anticipated compl
date is 19 March 2019

Fleet Street



The Reconstruction of Fleet Street from Currie Street to Pontoow&dad veas@rossmoor on

the 25 July 2016 and the expected completion is in April 2018. The work includes the reconstructis
phases 1 to 4 between Currie St and Pontoon Rd. Phase 3 and 4 were completed in the 2016/=
financial year .

The work consisfisthe following:

Removal and reconstruction of the road layers and surfacing.

Widening of the existing cross sections to accommodate the new turning slots.

Hauling and spoiling of existing material

Removal and relaying and/or replacing of the eloaasy

o Io Do Do Io

Repairing potholes and overlaying of selected roads adjacent to Fleet Street fo

accommodation of traffic

Ward based Volunteer Programme

Each ward has to identify 10 volunteers totalling 500. These 500 Volunteers were recruited by the
cauncillors. These volunteers are appointed to undertake routine maintenance operations such
patching of potholes, clearing of gutters and channels in the city. The programme lasts for a perioc
months, and is renewed periodically. This prejdut tcaial community with the skills to be able to

carry out minor road repairs, and the clearing of storm water drains.

Performance dRoad Tansport Overall:

The Department performed satisfactorily. The targets which were set for SDBIP were all met. The o
capital expenditure for the 2016/2017 financial year wahe30lI6bving Major Roads capital
projects have been completed in the 2016/2017ytiaarasid have improved the road conditions

and traffic congestion in the areas in which they have been implemented:

A Upgrading ™dantsane Road#his program has been prioritized due to the historical neglect of
the area, and the need to upgraeristiag gravel roads in the area to surfaced standards in order
to increase mobility and access to opportunities as well as improve the standards of living
Mdantsane,.

A Gonubie Main Roatlhis project was prioritized due to the fact that thHeeroatyiadcess to
the suburbs of Gonubie and Mzamombhle. This lead to major traffic congestion on the road leadi
long travel times and increased number of road traffic accidents

A Quenera Driv&he project has been prioritized as a vital secanddinkesuburbs of Gonubie
and Mzamomhle, and as an arterial road to provide access to land for the development of the ci



A Fleet Streefleet Street is the main road through city and forma link between the R72 and the N
for all vehicles passinguiifinahe city. It is also the main link Between the East and West bank of
the Buffalo River. The roads were in a very poor condition and deteriorating at a rapid rate. It
therefore critical that the road was rehabilitated in order to maintadractssbtyTée roads
branch is currently engaging with the Department of Roads & Public Works (DRPW) with the pur,
of entering and signing a Memorandum of Agreement (MOA) for the maintenance of Provincial r
within BCMM.

STORMWATER DRAINAGE

Within the Roads and Stormwater Branch,the stormwater unit attends to the repairs and maintenan
all stormwater drainage infrastructure in the Metro including all stormwater drainage pipes, Manh
Kerb Inlets, Bridges, Box Culverts and condrélftailise The existing infrastructure consists of 70
Bridge Structures, 20 300 manholes, kerb inlets, headwalls and other inlet and outlet structures w
BCMM many of which are damaged or blocked. There is in excess of 550km of storm water pipes

culerts within the Metro, many of which are very old, and corroded and in need of replacement.

Many areas in the city are prone to flooding due to inadequate storm water drainage, and mainten
issues. Many of these areas are in need of upgradinftatioeldue to damage and changes in
climatic conditions. Particular attention is given to informal areas, as many of them are constructed |
lying areas and close to streams and rivers. This requidiscgplinally approach as input is
requied from disaster management, community services and housing in order to address the social
economic issues. The stormwater branch assists by undertaking regular clearing of the exis
stormwater drainage in the area and undertaking upgradesssaigrénramder to prevent flooding

of the informal areas. There is however a need to relocate structures located within the 1:100 flood

along rivers and streams as these will flood periodically when it rains.

The current backlog in stormwataemaaice and upgrades is estimated to be in the order of R
250Million. There is an urgent need to make additional funding available to replace/rehabilitate ;
upgrade the stormwater network, as it is in a poor condition, and unable to copevedthére errati
patterns, increased rainfall intensities and durations currently being experienced. The Global War
phenomenon has led to an increase in the occurrence of flooding throughout the city necessitatint
installation of additional storm waiteagl measures such as attenuation facilities.



Improvements made in the delivery of services include replacement of damaged pipes, the reconstrt
of damaged kerb inlets and manholes. As well as replacing of undersized drainage infrastructur
incrasing the capacity of the existing stormwater pipes, clearing drainage in informal areas a
improvements to existing drainage infrastructure. Services rendered to rural and informal areas inc
the provision of earth drains along gravel roads wiagimgrndamtenance and the installation of

pipe culverts at low points on rural roads.

PERFORMANCE SFORMWATER DRAINAGE OVERALL

In the 2016/2017 financial year, the stormwater unit has fully spent its capital budget, and has achi
the 5 year targets set out in the IDP within the allocated budget.

The storm water unitdés main capital requiren
-The rehabilitation of Kerb inlets and manholes

- Upgrade of existing stormwater infrastructure in low lying areas.

- Refurbishment of existing lsriig@CMM

Most of the limited capital budget is spent on the rehabilitation and refurbishment of bridges, as bri
are very capital intensive and with the limited budget, of R 5 million for the 2016/2017 financial year
is little left for stormwdtamage improvements. Human resource is a severe challenge to the effective
operation of the stormwater unit, with only two staff members who deal with operational, strategic
management issues in the unit. Maintenance teams are essentitian tesexisating stormwater
drainage system is functioning effectively and performing its primary function of protecting the publi
road users from the dangers that excessive stormwater ponding and flooding can cause. A minimt

three teams in eaperational area is required in order to ensure that the system is operational.

Budget shortfalls in capital and operational funding have led to the deterioration of the network,
resulting in a steadily deteriorating storm water system withnstzneess of sink holes and
flooding. This is bound to intensify as the infrastructure ages further. There is currently a budge
R8000000, 00 allocated for the rehabilitation of existing bridges and storm water drains in the car
budget for th®27/2018 financial year. The refurbishment of bridges will use all the allocated budge
with the Biko Bridge Requiring R 2000 000.00 for Joints, Nahoon River Bridge on the North E
Expressway R)R0000.00 for joints, Duncan Village Briddg&€®®0Q00 and various other major

culverts needing RM000.00 for the 2017/2018 financial year. The current backlog in storm water
maintenance and upgrades is estimated at an amo@iGioR, Z® per annum which is required

to rehabilitate and upgedsting storm water systems throughout the city, in order to prevent damage

to the roads and private property.



ELECTRICITY AND ENERGY

The Buffalo City Metropolitan Municipality Electricity and energy services department has a lice
issued by The Na#ibEnergy Regulator of South Africa to distribute electricity to residents within the
urban edge having an electrical Asset base in excess oBa2aBill@ity Metropolitan Municipality

i's an i mplementing agent ntegrated Ndtienal BElecpifcationme n t

Program (INEP); the program seeks to provide universal access to electricity to all.

As a minimum the program calls f@nap2€ervice connection, Buffalo City Metropolitan Municipality
has taken a decision to previdmimum of 40 amps to all RDP service connections within the Buffalo
City Metropolitan Municipality area of supply (Within the urban edge).

Access to this supply for low income consumers is through the INEP funding, Buffalo City Metropc
Municipajitcounter funding and an approved subsidized connection fee. The council has approved t

indigent consumers be provided with a service connection free of any charges.

Within the Buffalo City Metropolitan Municipality area of supply the onthebémkitajsRBDP
housing sector are owing to new houses completed during new developments taking place withir
year, this number fluctuates between 1500 and 2000 whictelesrtrdiedufor a short period of

time.

The length of time taken to remove the backlog of electrification to RDP houses is dependent or
compl etion of the housing project and the Dc

an 80% occupancy before the electricity departneprgstaanceapply for funding from the DoE

The actual number of houses electrified per year is dependent on the funding made available by Dc

its INEP program

In the ESKOM area of supply the municipality has very little control of the lewehehdéesice o
service will be provided as ESKOM request the funding and identify the areas after which they rec
BUFFALO CITY METROPOLITAN MUNICIPALITY to provide permission to install electricity as
Eskom electrification must form part of the IDP.

Thepurpose of the Electricity Department is stated below:

1 To ensure the provision of a safe, effective and efficient electrical service

1 To maintain the electrical network to acceptable standards

1 To ensure the network is operated to meet the requiver@ectpational Health and Safety
Act.



1 To ensure an acceptable supply to all BCMM legal consumers.
1 To implement RDP/ Informal electrification projects to all consumers that meet the electrifica
criteria.

1 To provide new consumers with supply irf R84 7
To meet its mandate in terms of its issued licences, the department has three distinct divisions, th
Development, Contracts and Asset Management, that of Operation and Maintenance and the |
Customer and Revenue Protection Servitesmahdate to ensure that the electrical network is well
mai ntained and provides an acceptable el ect

mandates are as follows:
Development, Contracts and Asset Management

A I nvest i gaadeexistidgekdtrigahnetworkd upgr

A Replacement of capital equipment when requ
A Provide a project management service on in
A Inspect assets and prepare maintenance sch
A Inspect work compduet ed on the maintenance

A Update and maintain electricity department
Customer Care and Revenue Protection

A Ilnstallation of new service connections

A Information concerning Electricity Departn
A Repairs andunctienmdneetes ment of non

Alnspection of meters

A Removal of illegal connections

A Ilnvestigation of theft, vandalism and ill e
Operation and Maintenance

A Maintain Overhead Lines (132/66/11 kilo Vo

A Maintain underground Cable (11 kilo Volt a



A Maintain Electrical equi pment protection s
A Maintain Electrical Substations

A Schedul manthly badis wor k on

Both Eskom and Buffalo City supply electricity within the Buffala Gity pal ar e a. B C

network is situated within the urban edge, whilst Eskom supplies the remaining rural areas.

) Levels and standards in electrical services:
The BCMM electricity department purchases bulk Electricity from Eskake \y@iits of
distribution in the BCM supply area. Thisstslieted to all consumers within the urban edge as

follows:

Table B16: Levels and standards in electrical services

Type of Consumer Metering Method Number
Domestic Pre paid 70542
Domestic Indigent Pre paid 49330
Domestic Conventional 5756
Small Power Conventional 2802
Small Power Pre paid 1817
Large Power (LV) Conventional 1744
Large Power (MV) Conventional 240
Time of Use Conventional 38

These services extend to inelldensumers within the defined urban edge, but do not take account
of rural areas outside the urban edge which resides within the jurisdiction of Eskom. The profile of ES

consumers within BCMM is as detailed below:

Table B17: Types of consumers

Typeof Consumer Number

Connections Size__




Domestic Low income 10 769

Domestic Low income 2.5 11886
Domestic Low income 20 20037
Domestic 60 2186

Total 34878

ACHIEVEMENTS

In the year under review the electricity department implemented &0 exmpssiaf-rewal,
refurbishment and rdp electrification projects. Listed below is the high level achievements obtained ¢
the year:
1 New and replacement of MV overhead lines: 14120 meters
New and replacement of LV overhead line 16060 meters
Installation of new and replacementsibstation 33

New and replacement of underground cable 19639 meters

1

1

1

1 New and replacement of 11kV Ring Main Units 3
1 New and replacement of 11kV transformers 44

1 1200 forma RDP households received electricity
1

1002nformal Household received electricity

Electrification Backlog

In terms of back log to formal house hold it is only the houses being built by the Housing Departr
during the year that do not have electricity this is estimated at 1500 H/i$. & mewiambenget

because as houses are built they become part of the back log.

BCMM have a large population of informal areas, which do not have formal electricity. The peop

these areas connect illegally to the electrical network whichcheSectwofol

1 The illegal connectors use electricity which they do not pay for, but the Municipality must |
ESKOM for this usage. This relates into loss of revenue to the Municipality.

1 The damaged caused to the network cost a vast amount of money to repair.

These informal areas also talk to electricity back logs as a house needs to be built to replace the infi
areas. It is estimated that there are about 45 000 informal dwellings. Since the inception of the pr

the electricity department has @datriéxcess of 5000 informal dwellings.



It is becoming difficult to find informal areas that meet the electrification criteria as most areas fall v
one of the following categories:

Private land ,land not owned by BCMM

Flood plan

Need to be akensiéd

No formal lay our plan

uninhabitable land

BACKLOG PERCENTAGE %

Formal House Holds Estimated at about 1%

= =2 4 -4 -

Include informal House Hold taking the maximum ( Estimated 86%

informal dwellings

Back log of capital replacement

Over the past fougars, Buffalo City Metropolitan Municipality has invested an estimated R400 millic
in the electrical network while his investment has reduced the backlog from the original R650 millior
backlog still remain at an estimated R450 million thisamdwegitopmenow reaching the end of

its normal working life. While this investment has assisted in normalising the network, a substar
investment into operational and maintenance funding is required to ensure that the capital investi

made into ¢hnetwork is not lost and the network remains stable into the future.

CHALLENGES IN ELECTRICITY SERVICES AND REMEDIAL ACTIONS

lllegal Connections:

lllegal connections remain a major concern within BCMM as illegal connections has an impact or
viability of the electricity department to provide a safe, reliable and efficient supply to our legal consu
This illegal act has increased over ths geaubstantive action is taken against perpetrators; therefor
they continue to carry out this illegal act.

At the Energy indaba the new criminal amendments Act was discussed and should be used to its f
extent in prosecuting connector thaalkirg nlegal connections as way a business. The electrical
losses on the network have increased, which in turn leads to financial losses to the city. This illege

has also led to the death of over 70 people.

Electrification of informal dwellings



It B becoming difficult to find informal areas that meet the electrification criteria as most areas fall w
one of the following categories:

1 Private lantgnd not owned by BCMM
1 Flood plan
1 Need to be dkensified
1 No formal lay our plan
i uninhabitable land
To ensure that this project is successful a formal process needs to be put in place that all informal

must follow to meet the electrification criteria.

To this end the electrification forum consisting of the following directorate hasdeaed establish
looking at the status of informal settlements:

T I'nfrastructure Serviceobs
1 Spatial and Development Planning

 Human Settlements

Vandalism
BCMM has a high population of informal settlements which are vandalising the network by conne
themselvealiegally. This excessive overloading has caused:

A Difficulty in safe and continuous supply of electricity to the legal consumers.

A Overloading and damaging of network.

A Unsafe working conditions for the Electr.i
Issues that requirdi@c are illegal connections, vandalism and theft as well as occupational health an
safety. The illegal connections are causing continuous electricity outages throughout BCMM.
electrical equipment is designed to handle a specific load andigfted tixienum capacity has
been exceeded, the system will isolate itself to protect vital equipment.

Further damage is caused when the illegal connectors by pass the protection equipment which lea
complete overload of the transformers and catéasitophieading to the transformer having to be
replaced.

The Electricity Department is doing the utmost in trying to provide a continuous electrical service t
paying customers in these areas. Unfortunately, the frequency and quantiyraciéepally
supplies is dramatically impacting on our service delivery compliance standard.

The Revenue Protection unit has the task of removing illegally connected supplies.



BCMM must now take a harder line with people making illegal connectioestatie ingw/
Criminal Amendments Act by identifying the perpetrators that are making a living from carrying ou

act and charging communities for this service

Alternative Renewable Energy
The Electricity Department is in the process of issuing a renewable energy audit tender to establish c
the potential within BCM. To substantiate and quantify the possible potential, the city needs to carr

a feasibility study of a number dbiptissiamongst those as detailed below;

A Wind Energy: BCMM has large tracks of land that is suitable for wind farms
A Solar energy: BCMM has large tracks of land that is suitable for solar farms
A Waste to Energy: BCMM has a regional waste depdspbsitetiaitcapacity.
A Waste Dump Sites: potential to harvest natural gas
A Energy from Sewage: BCMM have 14 sewage waste plants.
A Within BCMM there may be other source such as the Buffalo River.

Capital Upgrade

The electricity department has complétely afsthe old132/33/11 kV neflimrloutcome is to
implement a major project to upgrade, replace and refurbish the network to a more modern 132/1
network, this will stabilise and replace old equipment such as transformer and switchgjear which are

their normal working life

STATEGIC OBJECTIVE 2: A SPATIALLY INTEGRATED CITY

GIS, MAPPING AND DEMOGRAPHICS

Buffalo City Metropolitan Municipality has a Geographical Information Sysienwi®Gis)thes
municipality is to implement appsikeegies, provide adequate, current spatial information,
safeguarding of spatial information, the distribution, sharing of spatial information and developme
GIS skills. BCMM users of GIS can access applications and spatial informatiarttethagts variou

depending on the type of data requirements:

A GISTEXT (Land Information Web based application)
A City Map (Intranet Map Services)
A ArcGIS Desktop (GIS specialists &GIS Technicians)



A ArcGIS Server (GIS web applications)

A GIS Online Maghstp://gis.bcmm.gov.za/)
GIS text provide the network user access to all property related information and GIS maps. The sy
is widely utilized. However, the Municipality is currentl using the Integrated Property Informa
Management system (IPIM&egqt in order to eliminate manual property processes within the
metropolitan departments and to integrate GIS with non GIS activities. BCMM has an approved

operational policy.

Challenges

GIS comprises of 5 components which need tofloectioliyng and capacitated to ensure a
sustainable GIS within Buffalo City Metropolitan Municipality. The strategies was interlinked but

divided into Data, Software, Hardware, People and Processes.

Data

The main issues regarding data are:

A Duplicatioand nosstandardized data formats throughout the organization.

A Not integrated or centralised in one place to support informed service delivery decision making.
The main strategy surrounding data is to identify data champions or custodiansyokogataset that
market and maintain these datasets. These champions will feeohpardla@Eatial information

committee

Hardware

The key hardware challenges effecting 1@&8vask reliability which impacts on up time and
accessibility of the coap GIS. The capacity within ICT and Gl$&&dovare and bandwidth is

not only affecting GIS and the strat€gi8s.ICT and Knowledge Management need to engage
managemertdollectively to address their shared staff capacity and hardware challenges.

Software

The key challenges related to Software within the orgahifatroatare Systems are not integrated

or centralised and many stttk Information systems exist. Many of these systems have reference
to spatial data but accessing this information is difficult and time consuming. Enterprise licence for

softwarexasts to provide an Enterprise GIS (ESRI) but the software is not utilized by all department:



maintain, analyse, and disseminate spatial inféimeatiaim strategy relating to Software is to forge

a better working relationship between the Gi&IGidepartmeNew systems that are developed

need to adhere to the existing GIS Standards to ensure that the data can be easily integrated
managed.

People and human capacity:

The existing GIS unit compromises of 2 staff members wheakureettidab all the components of

the corporate GIS are fully functional and maintained.

GIS Staff throughout the organization is limited and the overall awareness of GIS in BCM is low. Cur
due the shortage of GIS Specialized staff in theuSéBsuratnot be trained to use the internal GIS
Services.

Processes:

GIS is not embedded into the core business process within the municipality. Critical business pro
needs to be identified and adopted by the Council. One of the key pghurggbe thrganization

is the property value chain which connects most departments within the municipal environment.

SETTLEMENT PLANNING

The key role of the Human Settlements Directorate is the creation of settlements which do not only in
the provision of housing, but rather ensuring that housing is within close proximity to necessary s
facilities such as health care, commutetg cpearks or sporting activities, a police station, etc. This
ensures that residents have easy access to necessary services and would minimize the need to t

distances to reach these activities.

National, Provincial and Local Policy and Legislalignment

When planning sustainable human settlements, consideration needs to be placed on relevant nati
provincial and local policies which would form the basis of the development of these settlements. F¢
purpose of these document, infornedditimy to housing delivery have been extracted from selected

national, provincial and local policies. These palidiseairand summarised below.

The Housing Act, 1997 (Act No. 107 of 1997)
The National Housing Act of 1997 defines the rfelenbsdiferes of government in relation to the
delivery of housing in South Africa. In terms of the responsibilities of Local Government in relatic

housing delivery it states (Part 4 Sec 9.1).



The Act defines the functions of national, provido@l ggavernments in respect to housing
development and provides for financial arrangements for housing development. Furthermore, e
municipality must as part of the municipaldi
reasonable and nesay steps within the framework of national and provincial housing legislation an
policy te:

a) Ensure that:

1 The inhabitants of its area of jurisdiction have access to adequate housing on a progress
basis;

1 Conditions not conducive to the heatthfetiycbf the inhabitants of its area of jurisdiction
are prevented or removed; and

1 Services in respect of water, sanitation, electricity, roads, stormwater drainage and transy
are provided in a manner which is economically efficient.

b) Set housing dgkry goals in respect of its area of jurisdiction;
c) ldentify and designate land for housing development.

This Act further creates the provision for all spheres of government to give priority to the needs o
poor imespect of housing development.

Naional Housing Code, 2009

The purpose of the National Housing Code is to set out clearly, in one comprehensive document
National Housing Policy of South Africa. National Housing Policy comprises an overall vision for ho
of South Africa ame tway in which this vision should be implemented. The requirements for the
establishment of the National Housing Code are set out in Section 4 of the Housing Act, 1997 (Ac
107 of 1997). This act requires the Minister of Housing to pubbsitaltatitheNational Housing

Code. The code must contain National Housing Policy and administrative guidelines, in order to fac
the effective implementation of the National Housing Policy.

Breaking New GrouddBNGd6, 2004

This document suggests a number of progressive changes to the delivery of housing in South Af
Since the documents approval in September 2004 a number of these suggested changes have |
incorporated, the following is a summary of the majadnifedendrtusing delivery strategy currently

being incorporated into policy based on this document.



The new human settlements plan reinforces the vision of the Department of Housing, to promote
achievement of a manial, integrated society thrdighdevelopment of sustainable human
sdtlements and quality housing.

Spatial Planning & Land Use Management Act (Act 16 of 2013)
The Spatial Planning & Land Use Management Act (Act No. 16 of 2013) was signed into law by
President on 5 August 2013.

Whilst the Act is yet to be operationalised and much work needs to be done to prepare the diffe
spheres of government for its use, the Act is to become the framework legislation guiding the practi
Spatial Planning and Land Use Management ifniGoirthih® future. As such, thetdbtenoted

at this juncture.

2030 Vision for the Eastern Cape (2014)
Il n alignment with the NDP, the Eastern Cape:
provinceos chall enges. A sustainabl e futur e

development to achieve the five related goals:

The plan emphsess the importance of interventions and programmes to improve nutrition and foo
security, roads infrastructure, water and sanitation, the safe disposal of refuse and waste, as we

proper spatial planning for human settlements.

Goal 4 deals directlyith the creation of integrated human settlements by focusing on the

following goals:

Integrated, quality human settlemerisspersed mandates and vertical accountability make
integrated planning for settlements, space and infrastructure ddfieuthelpereince will need to
build technical planning capability and improve the technical, administrative and political interface, a

as substantive community participation in settlement planning and design.

Universal access to social infrastruetio achieve universal access to social infrastructure (water,
sanitation, electricity and refuse) the province will improve infrastructure planning capability and re

its infrastructure delivery mechanisms.

Promote safer communitieBersonal safety a necessary condition for human development,

improved quality of life and enhanced productivity.



Spatial planning and lalnde managemenin order to translate the vision outline in the PDP, an
updated provincial spatial development plan musbpeddevdrhis plan should express a clear
strategy for future spatial changes, while being respoysi@mio @nd moving population.

Eastern Cape Mulfear Housing Development Plan 20852036/17

The MYHDP i s t he Ea sat@an for hGusipgedéligery.St showsatine kay p e 1
requirements needed in the Provincial Plan in order to assist the National Department to prepare

National Housing Development Plan.

The Department of Housing has a mandate to prioritise the Nanesa(Guiéome 8) for
Integrated Sustainable Human Settlement Develophesat are to:

A Accelerate the delivery of housing opportunities
Ensure more efficient utilisation of land
Improve Property Market

Ensure access to basic services

Facilitate Ruidéttlement Development

> > > > >

Enhance the capacity of the organisation

There has been a shift in the strategic focus of housing from simply delivering affordable housin
ensure that housing is delivered in settlements that are sustainable and habiteddeofTthe p

plan are to:

Accelerate delivery of housing within the context of sustainable human settlements;
Provision of housing within human settlements;
Provide quality housing to turn homes into assets;

Create a single, efficient formal housked; r@ad

> > > > >

Abolish apartheid spatial planning thereby restructuring and integrating human settlements.

Buffalo City Metropolitan Municipality Spatial Development Framework (SDF) (2013)
The Buffalo City Municipality compiled its 1st G8pat&lDevelopment Framewd&DF) in
2003 to support the development vision, objectives and strategies identified in the Buffalo (

Municipalitydéds I ntegrated Devel opment Pl an (



In terms of Section 26(e) of theipdlir8ystems Act (Act No. 32 of 2000), the Spatial Development
Framework is a |legally required component of
a Statutory Plan. As such, the SDF serves to guide and inform all decisions unadgaby the M
Council on spatial development and land use management in the area to which it applies.

In 2011, the Municipality was updated to a Category A Metropolitan Municipality and, having succes
pursued a series of more detailed Local SDFgeviedtB804 to 2012 to add detail and direction to

the original 2003 SDF, it resolved to undertake a comprehensive review of the Buffalo City SD
2012/2013. The Review that was undertaken wearaeMdew and was designed to update the
existing SD&nd align it with the latest legal and policy directives of the state as well as incorporate t
findings of the Local SDFs completed, to date. The BCMM SDF was approved by Council in Dece
2013BCMM Spatial Development Framework contains varidbsttiéumesnts related proposals.

The SDF has identified provisional restructuring zones as mentioned below

Provisional Restructuring Zones

These zones have been identified in the SDF as areas within the municipality where higher density ¢
housing witle encouraged and subsidisedfollowing PRZ are found in BCMM: East London Inner
City comprising of Duncan Village, Chiselhurst, Belgravia, Southernwood, CBD, Westbank, Cambr
Amalinda, Sleeper Site and Quigney; Arnoldton/Reeston, SummeiputtfeaMbliing Williams

Town. These PRZO6s are depicted in the plan b



@ INTEGRATED SUSTAINABLE HUMAN SETTLEMENTS PLAN REVIEW

PROVISIONAL RESTRUCTURING ZONES (PRZs) PLAN
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PRZ AREA WITHIN BCMM

REGIONAL LOCALI EXISITNG PRZ AREAS | PROPOSED PRZ AREAS

King Williams Town| ERF RE/1, north of the N The 2 erven previously identified.
the southern entrance to |
(M9)

KWT CBD and Transition Area (along
Rd)

ERF/RE 2270, along | KWTi Bhisho Corridor
Bhisho /N2 access road (|

Mount Ruth Mount Ruth nodal area Erven 42828, 146347720532055

Mdantsane CBD Mdantsane nodal area Erven 9758760, 9858861, 11291, 98¢
9867, 10109, 9851, 9869, 10117;
9873,97868791, 9799801, 101331012
10125, 10124
10131,9805,9933,10390,10418, 9990




10436, 9869810, 9812, 10608009
98199821, 9846, 9814, 10012, 10011,
9971, 113361341, 10119, 98BI,
10432,11359,11343,10433, 10015,

10106,6465, 10105, 10107, 10118, 1(

East London Inner ¢
including CBD; Dun(
Village

Sleeper Site; Erf 29264 in

The entire CBDear including Dung

Village Chiselhurst Belgravig

Southernwood, Sleeper Site, Quigney

Arnoldton/Reeston

Arnoldton Nodal area

67,6973, RE/84,99, 75, 92, RE/468, 2
re/436, re/517, 27358, 12B782 9@3,
RE/75, RE/74, 123,1245836651, 125,
4045, RE/ 58442, 120, 108, 36, RE/1{

Summerpride

Erf 22462; Erf 3890; Porti
erf 5152 on north side of
adjacent to Summerp

roads camp

Erven 329933024, 3297432982, 3298!
32988, 49576, RE/33227, 23092, R
RE642,48162, 48158E/G37, 48154
22436,RE/639, RE/200, RE 5152, |
23047, RE/22462,RE/3890,48163, RE
RE32093, RE/5152

Amalinda/Cambridgs

Erf 2212; 2419 1955 3
3869

Entire suburb (including individual
identified)

West Bank

Erf 1215 Note the entire \
Bank was proclaimed bul

extent is unknown

Entire West Bank within the Urban E
defined in the SDF

Housing delivery

The key objective here impyove on housing delivery in the City. To do this the following strategies

are applied:

A Buildnternal capacity to project manage, supervise and monitor housing development

AUtilize

accredited

support agencies,

NGOOo



A Engage developers, main contractors and emerging contractors to develop projects at scale
A Develop Integrat8dstainable Human Settlements by linking new mixed use development
projects to transportation, schools, clinics, retail facilities, employment opportunities and ot

services.

Settlement upgrading

Improving on the settlement upgrading programme in rural and urban areas as a matter of priority

ensure settlement upgrading in carried oud out the following strategied are employed:

A Conduct a detailed study and feasibility analysis of updriafinma¥ séttlements
A Prepare business plans for the application for land reform and settlement funding from DLA
prioritized rural settlements

A Implement a prioritized settlement upgrading programme

High density housing initiative

The municipalitgasembark on a high density housing initiative to manage urban sprawl. The followir
strategies will be employed to ensure this initiative is implemented:

» City is embarking on a high density housing initiative as a strategic intervention to counter ur
sprawl and the expected shortage of land and services for housing. It is proposed this initiative

involve development of pilot sites at Duncan Village and Mdantsane

» Position higher density housing in precincts close to transport nodes, @&ndg conahoics
hubs

Social housing support programme

The objective here is to establish and maintain a Social Housing Support System. This is done usin

following strategies:

» Build the capacity of the Social Housing support office in the municipality

» Estblish a platform for regular communication with housing associations

» Conduct a survey of needs and establish a support programme to facilitate Social Housing ager

» Coordinate the formulation of a Social Housing Plan with relevant stakehadecsdasathie

delivery at strategic nodes and development areas



» Implement a housing support programme

» Ensure best practice and lessons from other parts of the world are taken into account

Status Quo

Informal Settlements

There are approximately 30nd@@nal settlement structures located in 156 informal settlements
within BCMM Urban Edge. The highest density and number of informal settlement structures are
located in Duncan Village. There are a further 28 000 backicratstiaclBBCMM, with the

highest numbers in Zone 3 and 6.

TABLE: INFORMAL SETTLEMENTS IN BCMM (SOURCE: BCM POPULATION STUDY, 2010)
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InformalScttiement
€3 Buffalo City Metropolitan Municipality

Current Housing Projects

The municipality is currently involved in the following priority housing programmes:

»

»

Emergency housing programme,;

Upgrading of informal settlement programme;

Rural housing subsidy programme;

Project linked subsidy programme;

Disposal of municipal housing stock (discount benefit scheme);
Social Housing support programme; and

Consumer education.

Beneficiary Adrsitnation

Public funded housing (BNG Housing).




A trend analysis undertaken by the Buffalo City Integrated Sustainable Human Settlement Plan indi
that the most significant demand for housing in terms of weight of numbers falls isgtimtow income
that is the sector most probably depends on public housing assessment to be able to gain acces
formal housing.

The plan below depicts planned projects as per the BCM SDF (2014).

s
i) INTEGRATED SUSTAINABLE HUMAN SETTLEMENTS PLAN REVIEW
T
HOUSING PROJECTS PLAI
Housing Projects Under Planning Housing Projects Under Implementation Housing Projects Under Planning
*Westbank restitution: (2026Units) | *Construction of Nkgongweni & Majali: (620 Units) *Amalinda Co-op: (100 Units)

*Amalinda fairlands
Housing Projects Under Implementation
*Peelton cluster 1: (598 Units)
*peelton cluster 3: (278 Units)
*Peelton rural housing

Housing Projects Under Implementation.
*Cluster 1 (Masibambane, Masibulele, llinge,
Dacawa & Velwano): (1459 Units)

*Cluster 2
*Cluster 3 - East London (Fynbos 1&2 and
Ndancama): (1397 Units)

Housing Projects Under Planning

| *Braelynn Ext

*Sunny South: (540 Units)
*DVRI Pilot projects

Housing Projects Under Planning |
*C Section and Triangular sites: (1531 Unils)}
*D Hostel: (356 Units)
*DV Proper: (731 Units)

gWilliam's Town B
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Housing Projects Under Planning" VX'T‘
*Potsdam Ikhwezi Block 1: (689 Units)

*Potsdam Ikhwezi Block 2: (842 Units)
*Potsdam North Kanana: (928Units)

Housing Projects Under Planning
*Potsdam Village- Construction 3 = 5 5
of top structures: (800 Units) \ Housing Projects Under Implementation

|*Duncan Village TRA (121 Units)

Upper e Jojweni

/ | |
|
{ AN
,/Wl | 4 o
Housing Projects Under Planning \ ‘
*Tsholomngqa Disaster (150 Units) “
{ *Ford Msimango 1& 2 : (199 Units)
-

Housing Projects Under Planning
*N2 road reserve: (353 Units)

onstruction Housing Projects Under Implementation
" *Mdantsane 18 CC: (500 Units)
F nir
? *Mdantsane 18 CC cluster 2 (Chris Hani, Daluxolo, Housing Projects Under Implementation
an Municipality Francis Mei, Gwentshe Mahlangu Village, *Reeston phase 3 stage 2: (2 500 Units) “
Mathemba Vuso & Winnie Mandela): (908 Units) *Reeston phase 3 stage 3: (1 137 Units)

Housing projects are located primarily in Reston whichgess tioenlaer of implemented housing

units. The table below provides a list of current housing pr&jet®.(2016

BUFFALO CITY MUNICIPALITY HOUSING PROJECIE 2016
Project Name Number of Units
CLUSTER ® EAST LONDON (Fynbos 1 & 2| 1397
Ndancama):
Sunny South: 540
Reeston Phase 3 Stage 2: 2500
Reeston Phase 3 Stage 3: 1137

DVRI Pilot Project: Construction of Internal Ser

and Top Structures




Duncan Village 121
TRA
CLUSTER 1 (Masibambane, Masibulele, llinge, [ 1459

& Velwano):

Peelton Rural Housing

Cluster 2 620
Peelton Cluster 1 598
Peelton Cluster 3 278
Mdantsane zone cc Cluster 2 908
Mdantsane Zone 18 CC 523 units

Future Housing Projects

ProjecName Number of Units Proposed
Potsdam Villaged Construction of To| 800 units

Structures

Westbank Restitution; 2026 Units

Amalinda COOp 100 units

Amalinda Fairlands Project on feasibility studyplaraing stage
Braelyn Ext. The project isder litigation
C Section and Triangular Site 1531 Units

D Hostel 356 Units

Ford Msimango 1 & 2 199 Units

DV Proper 731 units

N2 Road Reserve 353 Units

Housing Status Quo Assessment, according to Councillor feedback

An assessment of the howsatgs quo was conducted using questionnaires disseminated to all ward
councillors in the Buffalo City Metro. A total of twenty questionnaires were returned and analysed. |

are the initial key findings of the Survey:

» The average number of InformainSatts in each ward is four t0is6).(4



» The Housing needs cited by the Councillors is varied between 600 and 5000 houses

» All Councillors cited the need for RBRAfrdi@g housing when asked about the housing type
needed in their ward.

» Councillorgerceive the importance of projects as employment odpButnges crime as
detrimental to this.

Housing Backlog

The following table indicates the housing backlog for the Buffalo City Metro, as determined by the Inf
Settlement Study (2010), as well as thmfBaSkucture and Community Services Backlog Study
Report: 20162046 (2017)

HOUSING BACKLOG EMERGENC HOUSIN(C
BACKLOG
47 000 327

Medium Term Strategic Framework (MTSF)2019 Challenges and Priorities Identified

The MTSF is a strategic planning document created at national level to guide the strategic directic
planning. This documenidetified several issues pertaining to housing delivery backlogs and states
thathere are formidable challenges confronting sustainable human settlement development. Settler
patterns across the country are dysfuncticluatedlland is expensind urban planning and

approval processes are slow.

According to the MTSF, there is limitedmoadke housing stock and credit constraints contribute to
thesec al | ed fideupeholdsawitk iedordes that are above the thresholds for subsidised
housing but insufficient to be able to access iebrhardecchome loans. Some 2 700 informal
settlements accommodate 1.2 million households, and 713 000 households were living in back
shacks in 2012. Many communities in former homeland areas lack both economic developm
prospects and effective mahsgpvice delivery.

According to the MTSF, in order to address these challenges, the guidance of the NDP must be a1
point. The NDP proposes an urban development strategy comprising both economic and instituti
reforms. Progress needs to be roa@deds breaking apartheid spatial patterns and integrating



residential and commercial hubs in our cities and towns. To achieve the vision of sustainable hul

settlements and an improved quality of household life, the priorR@Efan@0dd:

1 Adeauate housing and improved quality living environments, with 1.495 million more househo
living in new or improved housing conditions by 2019
1 Afunctional and equitable residential property market with a target of 110 000 new housing u
delivered itme affordable gap market by 2019
1 Enhanced institutional capabilities for effective coordination of spatial investment decisions, v
a target of 49 municipalities assigned or accredited with the housing function
1 The title deeds for all 563 000 hewlpgwnits as well the backlog of 900 000 title deeds in
the integrated residential housing programme will be transferred over the next five years
1 Informal settlement upgrading will be expanded to cover 750 000 households, ensuring ba
services andrastructure in some 2 200 informal settlements.
Service delivery protests
There have been many service delivery protests which have taken place within the BCMM region
the past few years over housing delivery and the lack thereof. One ofciet potabstsrbas
been the one in Breidbach where the protesting lasted for approximately one week. Residents
become frustrated with regards to the lack of service delivery. There is also a frustration due to the fz
of BCMM to deliver on the nefatie protestors. The demands included the following:

A Sufficient housing for the low income, middle income and high income earing population
Breidbach;

A Adequate sewer capacity;

A Adequate infrastructure for the development of housing.

Discussions are still underway as to the steps that need to be taken. Residents remain upset and &

on decisions from the municipality. Protests negatively impact on the community as residents bec

frustrated feel like they have to resort to dértoratteact the attention of municipal officials by burning

tires and stopping traffic. These acts causes damages and prohibit workers from going to work. Dt

this, protests should be limited at all costs as to avoid damages.

Petitions
Petitions arequests for housing projects. They are most commonly addressed to a government offic
or public entity. Petitions often a number of signatures that are in favor of the request and they usi



come from the community. The following table highlkghisnthefpprojects which are currently

underway as well as projects which are still to be planned.

Project Name

Status report

CNIP Victims

This project consists of 275 potential beneficiaries and reg

beneficiaries. Project still under planning

Agnes Mini and others

This project is still under petitions committee processes.

Breidbach housing cr

committee

PDoHS and BCMM ausybdoing planning activities requirg

implementation strategy.

Sunny South

Electricity supply being handled by engineering Department

BUFFALO CITY
METROPOLITAN

MUNICIPALITY
SPATIAL DEVELOPMENT

FRAMEWORK REVIEW

TTLE CURRENT DENSIFICATION:
TOWN HOUSING AND SOCIAL
HOUSING FLATS

PLAN-16

™

e

LEGEND
Rivers
/\/ National Route
/\/ Trunk Road
/\/ Main Road
Cadastrals
Dams.
Zoning

Bl RES 4 (Town Houses, flats etc)

ANE
= 41y
o805 wsssnw e
45 mé@ 2

gl el ..

L #/EasT Lonoon

B o

2
SWINTERSTRAND
\

o N L

554 KIDDS BEACH

POTENTIAL DEVELOPABLE LAND
The plan below illustrates land parcels that are owned by the MunicgalityanaStatals. There
are approximately 698 Municipal owned erven accounting for 6661 hectares and 2940 State or Para

erven accounting for 109644 hectares.
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The following are additional key land parcels that have been identified byytlas Kavirggpalit
potential development:
» Westbank Racetrack

» Quenera Area
» Amalinda Nature Reserve
» Sleeper Site

Land Identified for Social Housing

The BCMM SDF (2014) has identified several areas which would be ideal for development of s
housing. According to the BCMM IDP ¢2&4efjeld developmenarmd in central urban renewal
corridor, Restructuring Zones, Community Rental Ungsar@udéfest Bank development areas.

The desired densities in these areas should be over 50 dwelling units per hectare and would typi
include social housing. These are depicted in the plans below for both East London and King Will
Town.

Opportunies



There is a positive way forward for the directorate and for sustainable human settlement deli
within the context of the BCMM.

1 The directorate is currently in the process of revising the ISHSP which is ensuring a numl
of consultation sessionswaititous municipal departments and private stakeholders. The
incorporation of feedback from these sessions would ersunededvdticument that
considers all factors thus developing a
The locations of the proposed projectagskbssed towards to revised ISHSP;

The revised ISHSP will also study case studies of sustainable human settlements in Ca
Town, Johannesburg, Port Elizabeth, amongst other South African cities. This would prov

a guide into examples of successfuheattevithin a similar context.

STATEGIC OBJECTIVE 2: AWELL GOVERNED CITY

HUMAN RESOURCES MANAGEMENT

Human Resource Management Policies

BCMM has an integrated HR Strategy in place, including a Human Resource Development Strat
however, these exispioficies are outdated and they need to be revisited and aligned to the current
institutional strategies and service delivery objectives. There are various HR polices that are in plac
implemented, and these polices are currently undergoingoagsviemcpnsultation with relevant
stakeholders. The following policies have already been reviewed, for example, the Staff Provisio
Policy, the HR Development Policy, the Organizational Design Policy, the Scarce Skills Policy, an
pending final gval. All HR Policies/ Strategies are planned to be reviewed annually, and only tho:
policies/ strategies that requakgranent will be reviewed. The review of the Policies and Strategies
will be undertaken internally in consultation withuthentearial stakeholders. The review of the
Policies and Strategies should be finalized by December 2018.

Labour Relations

The Main Collective Agreement on Organizational Rights reflects on the Local Labour Forum (LLF
its compositions. LLF is a platfioat consult and negotiates matters of mutual interests including
discipline and grievances. It is governed by chapter v, section 79 of the Labour Relations Act. Bu
City Metropolitan Myailily (BCMM) holds its LiRarthly basis and has mateaement in the

last three past financial years. The Collective Agreement on Disciplinary Procedure and Code is ¢

advance stage of negotiations at a National Bargaining level. Currently, Municipalities are relying



schedule 8, Code of GoodtiPeacf the Labour Relations Act and the strategy is working. The LLF

strategy is functional and has achieved enephpjeyee relationship improvement.
Employment Equity Plan

Buffalo City Metropolitan Municipality hagart&imployment Equity éddéed 01 July 2017 to 30

June 2019. The current plan seftectBuffalo City Metropolitan Municipality Employment equity
implementation programme. It will also show the relationship between the current workforce profile
possible barriers in employmguty policies and procedures and the implementation of corrective
steps thereon. Targets set are in line with the Eastern Cape Economic Active Population (EAP) as
as the new task levels, and such targets are implemented as from 1 July 2017.

Althaigh the current plan expires on the 30 June 2019, the process of reviewing it has been initia
The review process will include a critical examination of all existing policies, such as recruitment, sel
etc. Various communication mechanism ve#db& lcommunicate the reviewed plan to all
stakeholders. Information about the reviewed plan will be easily accessible to all levels of employ
Once the plan is reviewed it will be implemented in order to achieve reasonable progress tow:
employmergquity in Buffalo City Metropolitan Municipality workforce, comply with legislation ar
recruiting suitable candidates based on gender and disability.

Skills Development

Skills development of human capital is one of Buffalo City MetropolitaB l@udidpaldéys pr i or
Annually BCMM develops a Workplace Skills Plan (WSP) for the ensuing year, which sets out the tre
needs and plans for both Councillors and staff as well as Annual Training Report with details
implementation of the plan in énegming to an end. A consultation process on the plan is held with
stakeholders which include the unions, municipal departments prior before it is tabled at the Employ
Equity and Training Steering Committee and Council for approval. Thell¢/Btaplbee@hkes

a source of grant funding for training and development from the Local Government Sectoral Educ.

and Training Authority (LGSETA) when it is submitted by the deadline of 30 April annually.

To ensure compliance of identified senioddiednmainagement municipal officials affected by the
National Treasury Regulations on Minimum Competel@NMb/eks embarked on an intensive
financial management development program that covers the Unit Standards prescribed for
competences spedfin the regulations. The program has been extended to other municipal staff wh

have the potential and career aspirations to those positions affected by the regulations.



Recruitment, Training and Retention strategies

BCMM has a policy on recruitmensedection which promotes consideration of previously
disadvantaged and people with disabilities. The Municipality does have a Scarce Skills Policy th
applicable and is currently being reviewed. BCMM alsdehafkatention and Management
Strategyin order to have a pool of competent staff as@mibaoies of needotB strategies are

under review with Talent Management, and already advancing on scarce skill retention through sc
training programs and assistance of individuals on ilsamzugations with payment of
subscriptions in Professional Institutions and attendance of conferences/semin&saticere

skill allowances are also paid out to officials identified by the Scarce Skills Remuneration Committ

accordance wih approved Scarce Skills Remuneration Policy.

BCMM is implementing some human resource development initiatives such as learnerships, s
programsnternshipsirgeting scarce skills occupational areas as-sa@e itnaining for students,

Adul Basic Education and Training (ABET), apprenticeships, as well as bursaries to both member
the public and staff members. Professionalization of incumbents in some positions throughout
organisation is one of initiatives currently undertakeh r@sepdidn of scarce skills. Partnerships

with interested parties for human resource development initiatives have been formed with stakeho
like Mercedes Benz South Africa (MBSA) where there is information sharing as well as with Nati
Treasury lich has also committed itself to assistalfynamer a thrgear period with an
Infrastructural Skills Development Grant focusing on capacity building of staff in the Infrastructure

Built Environment areas of work.
Succession Plan

The draft BCMMuman Resource Development Policy has a Succession Planning and Careel
Management Procedure which provides a guide for an implementation of a succession manageme
talent pool program. The draft HRD Policy is awaiting approval of Councédeafteohsideget

by Council substructures and the Local Labour Forum.

Employee Performance Management System

Establishment of the employee performance management system to all staff members was identifie
Council and the Auditor General as a prioniyldorentation. Buffalo City Metro Municipality

Employee Performance Management and Development Framework and Policy requires all Buffalc



Metropolitan Municipality employees both permanent and temporary to complete performal
plans/agreements andwesdl Employee Performance Management and Development System as
performance assessments in line with theappuoedd Employee Performance Management and
Development System Framework and policy. The chosen approach:

1 Ensures alignment of individuaj goals
1 Allows employees to see how their performance will contribute to the overall BCMM objecti\
and
1 Enables managers to identify factors that keep certain employees from performing effectiv
and subsequently means of capacitating them accotu@hglyhémn improve their
performance.
Each and every financial year, employees are required to enter into Performance Agreement with
line managers before the end of July. Performance Assessments and reviews happen twice a yeatr, ¢
February as tirformal performance assessment and August as second formal assessment. Th
institution is currently retlitgintegrated Electronic Performance Management System to improve

institutional and individual performance in different phases.
Occupational Healand Safety

The Buffalo City Metropolitan Municipality has a policy on Occupational Health & Safety. The p
undertakes to provide and maintain the facilities to safeguard its employees from injury, nuisance o
to health through any operagstiated the Municipal Organisation as far as it is reasonably practical
to do so. The City Council ds objectives are
Health and Safety requirements. Maintain a good relationship withafégaBeanceSroviders

in the interest of accident prevention.

These objectives must be accepted by every employee involved in the affairs of the Buffalo
Municipality, no matter what their capacity or function may be. Managers and Sup#Hisigisrs are key

in the Health and Safety Programme because of their constant contact with their subordinates. They
ensure that all matters relating to health and safety are brought to the attention of their subordinates
cooperation of Managemeneamaloyees in carrying out this policy together with the standard health
and safety procedures, is required to ensure the healthiest and safest working conditions at the work

always and thereby minimise possible accidents.

To promote this policy Saeymittees, meet once a month to discuss safety issues within the

departments of BCMM. Safety inspections are done on a monthly and random basis. Safety Induc



take place on thedf every month for new employees and thereafter monthly bepakshepta

takes place.3 Day Wellness days takes place that deals with external service providers assisting B!
employees with Medical tests (e.g.) Audiometry, Dentistry, Optometry, Dieticians, Financial Educe
BP Checks, Diabetic Checks, Chol&dteotds, HIV Testing with pre/post counselling, Orthopedic
specialist. Medical Surveillance and screening of departments exposed to hazards and hazarc

substances.
CORPORATE SUPPORT SERVICES

The departméns e xandendeavaisgo enable the Coilno provide for the core principles,
mechanisms and processes that are necessary to enable Buffalo City Metropolitan Municipality to
progressively towards the social and ecoddtmentpof communities by providing support services

to all directates of the Buffalo City Metropolitan Municipality as well as support to all Councillors in or
that BCMM delivers on its executive obligation as mandated.

The department provides the support in respect of Telecommunications, Records ang, Decision trac
Auxiliary Services which incorporates advertising, translations, theft, loss or damage to munic
property. (Graatsaid in terms of section 67 of the MFMA No. 56 of 2003), Travel Management
Services, Council Supports which comprises of c@uotitieePrinting and typing departments.

Strategies/Plans Developed in line with Relevant Legislation

Departmental strategies have been developed with clear time frames and are aligned to the planni
the institution. Also included in these stiatdbgiednnual Events Calendar which also takes care of
the date details in the IDP process plan, dates of the Council Meetings, Mayoral Committee, Por

Committees and other activities detailed in this calendar to avoid clashing of events.
Achievemeist

The department has succeeded in rolling out Electronic Document Management Systems (EDMS).
Supply Chain Management Staff have been trained on how to use the system in order that recc
information is on their finger tips for audit and othersrefjudsrmation.

Back scanning and indexing of Supply Chain Management Vital Records has also been conductec

programme continues.

The Council meetings are convened on a monthly basis and up and above that Special Council mee

are also arrangadeaning that for a calendar year the Council sits more that fifteen (15) times, whil



the Municipal Structures act 117 of 1998 states that a Municipal Council must meet at least four (4)
Section 18 refers

ENTERPRISE PROJECT MANAGEMENT OFFIQE (EPMO

EPMO6s key function is to provide an indepen
and to trouble shoot where there areécitdeand support departments in order to enhance service

delivery and expenditure performance ofyffdktropolitan.
To provide support and oversight function to the City Manager i.e.:
U To monitor expenditure of the capital and operational budget
U To oversee the compilation of the budget (Capital & Operating)
U To enhance service delivery
U To enhance haung delivery

U To integrate service delivery with IDP, SDF, Transport Planning, Infrastructure development
Housing delivery

U Better alignment of project activity and business strategy and investments
U Consistent adherence to project management pratesstmdalogy

U To ceordinate grants and monitor expenditure and performance.

U To assist in fast tracking Catalytic Projects

Provincial & National legislation/ policy and plans that impact in Projects supported by the EPMO a

follows:
U National Lanidansport Act (NLTA)
U Built Environment Performance Plan
U Integrated Development Plan
U Urban Settlements Development Programme

U Strategic Integrated Projects (SIP 7)



U Public Transport Network Grant Guidelines
U Public Transport Framework Plan
U Integrated Publi@ansport Plan
U Public Transport Plan
U Metro Growth Development Strategy
U National Development Plan
Built Environment Performance RBEPP)

The Buffalo City Metropolitan Municipalityos
submitted in accordance of the Division of Revenue Act (DoRA) requirements in respect of the va
grants related to the built environment and secquoeudigl ifulfilment of the requirements of the
Integrated City Development Grant (TGB8ffalo City Built Environment Performance Plan (BEPP)
isa brief, strategic overview of the built environment aimed at improving the performance of metropc
built environment. It is aleiyl plan formulated and approved by the metro, and it complements

existing statutory plans and compliance with legal requirements.

The core objective of the BEPP is that it provides (i) a strategic overviewvabtiradnijliii)

programmes and targets with an outcomes focus; (iii) basis for infrastructure grant submissions and
alignmentThe BEPP indicates how a metro will apply its capital financing, including grant resourc
and all other sources oh@ieafiscal and regulatory instruments and incentives and what it intends to
achieve with these resources and instruments in respect of the local, provincial and national prioriti

improving the performance of our built environments and traansfmti@hgrban form.

CORPORATE GOVERNANCE

Corporate governance is comprised of Risk Management and Fraud Mitigation, Audit Committee/ In
Audit, Compliance Services, Legal Services, Communication and Development Cooperation, P

Participation drbpecial Programmes, Knowledge Management, Research and Policy



The preamble to the Local Government Municip
mechanisms and processes that are necessary to enable municipgiitiegessivele towards

the social and economic upliftment of local communities; to define the legal nature of a municipali
including the | ocal community working 1 n part
structures; to provide the manner in which municipal powers and functions are exercised and
performed; to provide for community participation; to establish an enabling framework for the ¢
processes of planning, performance management, resource mobilisationoaad drgagesati

which underpin the notion of developmental local government; to provide a framework for local p
administration and human resource development; to put in place service tariffs and credit control pc
by providing a framework for éhiesion of services, service delivery agreements; to provide for credit

contr ol and debt collection; and to provide

Other piece of the legislative framework that impact on the activities of the Municipality is the Kir
Report. The introduction of the King IV Report on Corporate Governance necessitates increased atte
on compliance issues. This covers activities such as Internal Audit, Fraud and Risk Management a:
as Information Technology and the newly fanmghMPublic Accounts Committee.

Within this overall framework falls activities such as risk and fraud management, internal audit, lega

compliance, knowledge management as well as public participation.

Risk Management

The management of sk ¢rucial part of good governance. Risk management unit assist the City to
identify any potential events that can hinder the achievement of set objectives and identify opportul

there may be to take the City forward. The following are theftiaénriskemsanagement section:

+ Provide a support service to ensure systematic, uniform and effective enterprise risk managen
within BCMM.

+ Coordination of risk management throughout the institution and be the institutional advisor on al
managemematters.

+ Responsible for the regular review and updating of all risk processes within the City such as
workshops, the Risk Register, Risk Management Committee meetings, Information Technology

systems, efc.



+ Provide continuous support on implemen on of the Municipalityo

compliance frameworks and guidelines.

+ Assist the City in implementing and maintaining a conducive internal control environment tow:

ensuring an effective, efficient, economical and sfjuitsbielivery.

Legislation/ prescripts governing risk management

+ Municipal Finance Management Act 56 of 2003

+ King IV Report on Corporate Governance

+ Public Sector Risk management framework

+ COSO integrated risk management framework.

Achievements

The City has been able to establish a risk management committee responsible for oversee

implementation of risk management activities and is functional.

Backlogs

Currently risk is only assessed at strategic level only and operational togetheriswith proj

assessments have not been conducted, which is but a crucial part of effective risk management.

Challenges

*
*

Risk Management culture is not yet matured
Focus is still limited to strategic and operational risk assessments and has not yet address
project risk assessment which is a very critical area especially that our core mandate as the ¢

is service delivery.
The risk management unit is not yet fully capacitated, and the structure is inadequate to sen

an organization of this size.
Lack oflefined performance targets pertaining to risk management.

Remedial Actions and Opportunities
Develop performance targets for risk management unit with which they will be measured aga

to ensure effectiveness of this function.

Capacitate the risk management unit in order to ensure optimal functionality.



Implement and monitor the risk management plan
Continuous awareness and trainings to be held to improve the risk management culture.
Revive the risk management forum tnassestution of risk management activities and other

compliance related matters Incorporate risk man

Internal Audit

The role of internal audit i s to provide inc
governance, and internal controégses are operating effectively. Internal audit is conducted
objectively and designed to improve and matu
as an independent, objective assurance and consulting activity designed toiragdovalasn and
organisation's operations. It helps an organization accomplish its objectives by bringing impro
systematic, disciplined approach where value can be derived from, in order to evaluate and improv
muni cipalityds panjoys peace ef snind iflTalequatenassuramce ip prdvided Hy
internal audit though combine assurance. The consultative aspect of auditing enables 1A to fc

partnerships with the departments within the municipality.
Legislative Prescripts
Enabling prescsiphat govern the functioning of Internal Audit Unit are namely,

Internal Audit Unit is established in terms of section 165[1] of the Local Government: Municipal Fin
Management Act. The relevant provision reads as follows:

finternal audit unit

165.] 1] Each municipality é must have an inter
[ 2] The interdnal audit unit €& must
[a] prepare a rksed audit plan and an internal audit program for each financial year;

Values stem from the following Interih@t&ilmitable standards;
1. Responsibility
2. Professional Care and due diligence
3. Accountability
4. Objectivity and Independence
(To include information about MScoa and Audit)



Audit Committee

The Municipality has a functioning Audit Committee in place.tfBeiQmames in accordance

with an approved Audit Committee Charter and meets on a regular basis. The Committee rep
quarterly in writing to the Executive Mayor. The mandate of the Committee covers matters sucl
advising the council, political-b&arers, accounting officer and management of the municipality on
issues raised by the Autitreral in the audit report.

The Audit Committee is of the view that the control environment within the Municipality is stressed \
evidences itsétirough the failure to embed fraud, risk, internal audit and managerial reviews into da
operations resulting in adverse findings by both the Internal Audit Unit as well as the Auditor Gener
Legal Services

Legal Services occupies a strategic patiiiothe municipality and ensures the provikimumsef in

legal services to all Departments and significant Units within the municipality. Importantly, the
recognizes 1itdés positioning in theectgesand essf u
strategies, however, its intentions must be understood in the context of staff and human resot

limitations, as well as service delivery priorities, which impacts in its activity patterns.

Integrated Development Planning

Section 25 (1)ofhe Muni ci pal Systems Act 32 O0f 2000
within a prescribed period after the start of its elected term, adopt a single, inclusive and strategic
for the development of the municipality which links, anégraisdinates plans and take into
account proposals for the development of the municipality; Aligns the resources and capacity of
municipality with the implementation of the plan and forms the policy framework and general basi

which annual butlgeust be based.

The act further defines an integrated plan a
informs all planning and development, and all decisions with regard to planning, management
devel opment italsotbihds themunidipality pnahk eéxérgise of itslexecutive authority.

An IDP is developed for a 5 year period which coincides with a term of Council. Such a plan has 1

reviewed on an annual basis.

In reviewing the IDP consideration is aleddat@me 9vhich relates to a responsive, accountable,
effective and efficient local government system. In ensuring the realization of the above outcome

government is expected to adopt IDP planning processes which are appropriate twthe capacity



sophistication of the municipality. Buffalo City Metropolitan Municipality consistently adopts IDP plai
processes and conducts its affairs in accordance with legislative provisions as stipulated in the Mun
Finance Management Act and MuBigpeahs Act.

Organizational Performance

The Performance Management System fulfills the role of measuring the implementation of the Integ
Development Plan. The targets of the Municipality as reflected in the IDP find expression in
Institutional 8ecard and Service Delivery and Budget Implementation Plan (SDBIP). The SDBIP for
the basis for Directorate Scorecards and the Performance Plans of section 57 managers and holds
accountable. Performance Management is a strategic approachicthrthegtpesormance
objectives of the Municipality are identified, defined, translated into business plans and cascaded
individual scorecards allowing for regular planning, monitoring, evaluating and reviewing of perform
at both organizational amtividual levels, effectively responding to inadequate performance and

recognizing outstanding performance.

The performance of the institutions is linked to that of its staff, and it is important to periodically re

the performance at both instéiitamd employee level to flag areas that may need attention.

BCMM has a Framework for Institutional Performance Management, which contains an annual work

with processes to be followed in developing and implementing Performance Management.

Challengs encountered in relation to organisational performance relate to the following:

V Nonr+involvement of communities in setting of key performance indicators.

V Lack of integration between formal reporting and reporting to communities, e.g
performance isported quarterly in addition to that, political leadership should also
report to communities regularly on municipal performance.

V Lack of integrated municipal planning and reporting on basic services

<

Managing change process in IDP/PMS to be percénetliastaon responsibility

V Managing and reporting Service Provide

Public Participation
Public participation is defined as an open, accountable process through which individuals and gr
within selected commurat@sexchange views and influence dewgiog. It is further defined as



a democratic process of engaging people, deciding, planning, and playing an active part in
development and operation of services that affect their lives.

The goal of the Buif@ity Metro on Good Governance and Public Participation is to realize a viable an
caring institution that will promote and support a consultative and participatory local government. (
governance is in the main, a participatory, transparent, @emioacabeintable system of
governance. Developmental local government legislation put in place fioedoammsunity

interfacéo create enablers to realize good governance within a municipality. The key focal area wit
good governance is that goeergance is a responsibility of all service delivery directorates / units and
as such must find a concrete expression in their operational plans. The strategic intent of g
governance and public participation is to ensure that Buffalo Citgddddi® tis #scitizens.

Legislative mandate
i) The South African Constitution of 19@6es:

1 Section 151(1) (e) Municipalities are obligated to encourage the involvement of communities
community organizations in Local Government.

1 Section 152(%)ates that local government must encourage the involvement of communities
and community organizations in matters of local government.

1 Section 195 (e) in terms of the basic values and principles governing publid administratiol
peopl ebds n eondbdto, and the puliliemust besepcouraged participate in policy
making.

i) The Municipal Structures Act 117 of 1998 (as amended in 2000 aaltb®0@8)category A
Municipality with stduncil or ward participatory system or a category ByMuiticipahtard
participatory system and Executive committees or Executive Mayors must annually report on

involvement of communities and community organizations in the affairs of the Municipality.

iil) The Municipal Systems Act 32 Of 28QQires a Municipality to develop a culture of Municipal

governance that complements formal representative government with a system of participal
governance to encourage and create conducive conditions for the communities to participate in
Municigl matters, including the IDP performance Management system, monitoring and review

performance, preparation of budget, strategic decisions and Municipal services. The Act further cor



Municipalities to establish appropriate mechanisms, processdares o enable the local
community to participate in the affairs of the Municipality.

iv)The National draft policy guidelomepublic participation details the following basic assumptions of
public participation:

A Public participation is designedrwfe the values of good governance and human rights;

A Public participation acknowledges a fundamental right of all people to participate in t
governance system;

A Public participation is designed to narrow the social distance between the kletetdrate and e

institutions.

v)The Municipal Structures Adi7 of 1998pecifically outlines the structures and processes required
to effectively implement public consultation and participation in the matters of the municipality. The
further establishes dveommittees which consist of ten members and chaired by the ward councilor.

vi) Traditional Leadership and Governance Framework Act 41 sfila@i@8s that traditional
leaders should be part of democratic structures at the local governmemt tsopkerhtive
relationship with municipalities, traditional leaders are expected to facilitate public participation in [

and service delivery initiatives that affect rural communities.

vii)The Municipal Finance Management Act 56 of@@0f®the participation of the general public

in the municipal budget formulation process in line with Chapter 4 of the Municipal Systems Act.

viii)The Municipal Property Rates Act 6 of &fjfdlates that a municipality must extensively consult

with its cigéns before it adopts its rates policy.
Public Participation Strategy

Public Participation Strategy was reviewed in 2016 with consideration of contemporary innovatio
effective community engagement between Council and community. The Strategy avidéended

for mechanisms by which the public may participate in the affairs of the municipality and to clarify
and responsibilities of all the role players and interested parties.

Ward Committees

Buffalo City Metropolitan Municipality estaidfisthé€bmmittees in January 2017 in 49 Wards of the

Metro to play a meaningful role in the development of their communities. In{Wktids39 party



infringed the establishment of Ward Committees. Ward Committees are required to submit mot

reports otheir performance as to ascertain their functionality (Municipal Structures act, 117 of 1998

Ward Committees contribute to the development of municipal affairs as they play an important rc
mobilization of public meetings where the developtrentapsialeliberated. They participate in
municipal activities, amongst others IDP/Budget Public hearings, IDP Rep Forum, State of the M
Address, Indigent registration campaigns, Housing Beneficiary registrations, MPAC Public Hear
Council Operay, Mayoral Imbizo and Ward Councillors feedback General meetings.

Ward Committee meetings are convened monthly chaired by thelldfaRuBlouRarticipation
Practitioners attend these meetings, their duty mainly is to take the Ward Qo naigiaredcance

service delivery issues and channel them to service delivery directorate for actioning. A repor
functionality of Ward Committee is submitted quarterly to Municipal Council for consideration. The is
raised in Ward Committee meetsog®ah part of the quarterly reports to Council.

The Metro contribute towards functionality of Ward Committees through various empowerment
capacitpuilding programmes like trainings and workshops to ensure that Ward Committees are abls
perform #ir intended functions. Training needs assessment (Skills Audit) for all ward committe
members was done to develop a capacity development plan.

Ward Committees received traimdgsiood Governance; b) Conflict Management and Dispute
resolution; c) Debated Mandate, Accountability and Feedback Proftioey were also

workshopped in developitagd Operational Plans and Ward Profiling.

The Metro supmovward Committees with monthly stipend for transport, air time and meals; provids

stationery quarterly and Identification Badges for recognition when executing their duties.

Community Development Workers (CDWSs)

The main purpose of the CDWsasktavitmunicipalitiés help bridge the gap between government

and the community; and strengthen integration and coordination between services provided
government and access to these services by communities (DPSA, 2007). The key task of CDWs
improve sevi ce delivery, accessibility and to e
government and communities. CDWs are represete

at strengthening communication between sector departments in the Metro.



Thee are thidfjve (35) permanent CDWs working within BCMM, 15 wards do not have CDWs viz: 4,
3, 14, 16, 23, 25, 26, 31, 34,38, 41, 44, 45, 47. The recent Ward Delimitation resulted in three ward:
37, 50) having two CDWs in one Ward. Howexayitimemt of CDWs is the responsibility of the
Provincial Department of Cooperative Governance & Traditional Affairs (COGTA).

CDWs were involved in the establishment of Social Labs in BCMM wards, which is an integre
approach of dealing with issoescmiHIV/Aids and Tuberculosis. The CDW coordinator is a member
of the Metro Aids Council. CDWs participate in Child Welfare monthly meetings to discuss r
developments on adoption and child removal to safety. We provide child protectiams&ejices that pr

protect and enhance the safety, wellbeing and healthy development of children.

CDWs conduct door to door campaigns providing information about government services and org:
relevant departments for intervention where necessary. Theyn@®ldvithegbvernment
departments, NGOs and other stakeholders for information sharing and presenting various problem:

receive from the community. CDWs also assist with mobilisation communities for all Metro program

Operating Projects

The fundinigr the three projects nariiésyrd Committee Empowerment Programme QB@RO

Implement Ward Committee Performance Project:qQ&5H0&nd Civic Education: (R@60) in
2017/18inancial year was as result of recognizing the importance of gaviipatos, Even

though the funding cannot be said to be enough the department is confident going forward that the |

shall invest in community participation in improving its status.

MECHANISMS TO PROMATULTURE OF COMMY PARTICIPATION
BuffaloCity Metro has within its realm of development established different platforms to enhan
participatory Local, Provincial and National governance. These include the following:

Ward Committees

Public meetings

Newsletters

IDP External Representative Forum
Community Development Workers
Surveys

State of the Metro Address

< < K< K K <K KL<



V Mayor al | mbi zods

V Traditional Leaders

V State of the Nation Address (SoNA)

V Council Open Day

V State of the Province Address (SoPA)
Challenges

Key Public Participation Challenges identifiethenéilideving:

A
A

Poor response by BCMM internal departments in providing inputs/comments to the strategy.
Poor response by Directorates on received queries and complaints from the commun
concerning service delivery, which makes it difficult fortieydato®dractitioners to

provide feedback to the community or in Ward Committee meetings.

Lack of a dedicated public participation capacity and public participation budgets in ea
Directorate which puts in place an intentional and plannettipabibe peidgrammes;

Insufficient funding for capacity building of Ward Committees and Civic Education Programn
Poor working relationships between Ward Councillors, Community Development Workers
the Ward Committees.

Ward Councillors not adherihg nnual schedule of meetings submitted to the Office of the

Speaker, which results in Wards not convening the Ward Committee and Ward Public meetir

IMPROVEMENT MEASURE

T

Further engagenerwill be coordinatedtanfinalise the review procesheofPublic
Participation Strategy for adoption by Council.

Directorates should have a dedicated person to respond to the issues/complaints raised in W\
Committees.

A session with all Councillors, Ward Committees and Community Development Workers (CD
should be facilitated to clarity their different roles.

Dissemination of information between the municipality and communities needs to k

strengthened through regular ward public meetings.

Vulnerable Groups and Overlapping Vulnerabilities



The foll owing groups are deemed to-Womenivul ne
Older Persons, Children and Youth, Persons with Disabilities, persons infected and affected by HI\
AIDS.

South African prides itself on having thee mbst progressive Constitutions in the world. The
Constitution of the Republic of South Africa, 1996 together with various legislation, guidelines
frameworks including but not limited to the Sustainable Development Goals: 2020, Municipal Struc
Act 117 of 1998, Muni ci pal System Act 32 o
Guidelines for BCMM6s Vulnerable Groups Foru
Persons as well as the BCMM Youth Council ConstitutioAH)® ®letirecil, promote and protect

the rights of vulnerable groups and their participation and beneficiation in local government deci

making and service delivery.

The Municipal Systems Act (aneuhicipaliyust®stablishf 2 00
appropriate mechanisms, processes and procedures to enable the local community to participate i
af fairs of Sdctioe (3)lthei saniepAat Istatésytieat; establishing mechanism,
processes and procedures in termsioh2¢the municipality must take into account the special
needs of:

V People who cannot read or write;
V People with disabilities;

V Women and;

V Other disadvantaged groups

Local government is under pressure to deliver basic services to its citizenseasad tven mor
vulnerable groups especially in the context of overlapping vulnerabilities.

Women and the girl child account for just more than half of the population and the majority of the
population are women so it is not surprising that these gnolnpsadle characterized by gender

inequalities, lower education levels, high poverty rates, unemployment, early sexual debut, sexi
transmitted infections, teenage pregnancy, physical and sexual abuse as they seek to etch out a |
amongst the yedrivers of abuse, poverty, HIV and AIDS, unemployment, informal settlements an
limited access to water, sanitation, schooling etc. Given the aforementioned scenario, it is evident

vulnerable groups have little or no access to social or eednamic fr



BCMM&6s Transversal Vul nerability Reduction N

BCMM subscribes to holistic transversal mainstreaming to addressing vulnerabilities and other soci
in keeping with its devel op mdeliverabtes ang neandte r vy .
must seek to support and beneficiate the vulnerable groups and their needs ought to be reflected

tracked across the operation plans and budgets of all metro departments.

The responsibility for implementing transversailityimaiabtreaming rests within the metro and it

is vital that senior managerds [/ decision m
Performance Management and financial reporting systems. The reporting, monitoring and evaluati
ransversal mai nstreaming of wvulnerable grou
remains a challenge and typically Integrated Development Plan clusters grapple with how the cr
cutting issues are impacted on by their service deliveamlyoaw t hese 1 mpact onl

delivering of metro services.

Acknowledging the limited resources and unlimited needs which that metro is faced with, BCMM
sought to strengthen and promote <citizen pa
processes thereby mainstreaming vulnerable groups withinahé ;e devel opment al

of the vulnerable groups has a dedicated BCMM Strategy and an annual plan of action is develc

following a thematic environmental analysis per relevant vulnerable group.

BCMM has institutional structures for vellgienas to participate in metro processes so as to engage
and advice on issues which impact on them. The Gender, Disability and Older Persons Forums as
the Metro AIDS Council and Youth Council receive logistical support from the relewaithi@oordinator

the Special Programmes Unit.
Children and Youth

The metro is committed to child and youth development through promoting access to educat
economic empowerment as well as participation and beneficiation in local government processes a
thisend the BCMM Reviewed Child and Youth Development Strategy: 2020 was adopted by Coun
2016. The strategy takes cognizance of the following child and youth specifisuthgislation:
Employment Accord: 2Q@1B;i | dr endés Act raté&d Early ChdacddbDeveldpment o n a
Policy: 2015; National Integrated Plan for Early Childhood Development: 2010; National Youth Pc
2015; SALGA Youth Development Guidelines For Local Government: 2015; Eastern Cape Integt
Strategy for Early Childibedelopment: 2014 and Eastern Cape Provincial Youth Development
Strategy: 2015.



The metro has a Child and Youth Coordinator and 3 institutional youth flagship programmes b

implemented with its Special Programmes Unit, namely:

*Three (3) Youth Deveaignt Centerare situated in the Inland, Coastal and Midland regions and
these Centers service both in and out of school children and youth for example back to sch
programmes, second chances, career guidance, job marketing skills and entozpreitiesrial opp
Children and youth are able to access computer |ap$ aingailli Centers. Youth Development

Of ficers also undertake outreach activities
child and youth development stdkehso as to facilitate access to skills development projects and
programmes with Narysec, National Youth Service, Expanded Public Works Programme, Office o
Premiers6 Maritime Training, Facility Ma n a ¢

Simulation, Entrepreneurship Development Programme, Second Chance Matric Rewrite programme

*The BCMM Bursary Fumavides financial assistance to deserving youth pursuing scarce skills
gualifications. BCMM Bursary Fund graduates undergo apriogamshgpso that they are ready
to compete in the job market as well as increasing their chances of employment.

*The BCMM Youth Counisila voluntary civil society youth structure which represents youth
stakeholders from all sectors and formations including but not limited to business, civil society, pol
faith based organizations, educatigmofiband negovernment organizatiortse Youth Council

seeks to champion youth developmenheitigtro and is guided by principlesratiaiam, nen

sexism and democracy and is informed by national youth development policies, frameworks

structures.

In order to increase child and youth participation within local government dedisiemotakiig an
processes over and above the Ward Committee representation, the mytar Nasuth 3
Engagement (200.@018) Project with the twinning Swedish City of Gavle municipality. Emanating
from the aforementioned the metro has pildtedthbBsathi App.The software programme is
designed to connect with youth using smart phones and provides an interactive platform for childrer

youth to engage the metro.

BCMM has piloted the Harambee Youth Employment Acceleration initiativieilmaheaSeméial

as rolling out Department of Higher Educati c
throughout the meffbe metro seeks to optimize collaborations for accessing and enhancing youtt
development initiatives in mainstreardingoamoting access to youth economic empowerment

opportunities



Gender and Persons with Disability

The metro has established its Gender Forum as well as Persons with Disaédeayrispitutional

platforms are elected from the respective Wartt€ oppngisentatives. These Forums in keeping

with the BCMM Gender Policy and Strategy and BCMM Persons with Disability Strategy, work clc
with the BCMM Gender and Persons with Disability Coordinator so as to promote their participation \
local geernment processes and decision making as well as issues of equality and accessibility of b:

services.

BCMM has a proportional number of people living with different forms of disabilities including sen
physical and intellectual. Statistics famgpbveng with disabilities has increased from 5% (Census
2001) to 10% (Census 2011). It must be noted that the definition of disability was broadened withi
latest Census.

Women and the girl child account for just more than half of the mbpgtilafiace agender
inequalities, lower education levels, high poverty rates and unemployment. BCMM upholds the S
African Constitution in that all people but especially women and girl children irrespective of t
circumstances are entitled to egatmhent, human dignity and recognition as members of the society.

HIV and AIDS, and Older Persons

BCMM has an active Metro AIDS Council and has established its Older Persons Forum. The HIV
AIDS, and Older Persons Coordinator provides secrebatritt $igp Mero AIDS Council and an
annual action plan of action is developed based on the BCMM Local Implementation Plan as del
from th@rovincial Strategic Plan HIV, TB and STE)Z017

The metro has a gr owi n @dCMM QlderrPergoesrStabegyéseeksgoo p u
promote the interests and active participation of the older persons within local government plan

processes.

The girl child and female older person are especially exposed to overlapping vulnerabilities eman
fran gender based violence, lower education levels, unemployment, early sexual debut, sexu
transmitted infections, teenage pregnancy, access to water and sanitation. There are clear linke
between an increase in HIV infeatidnsther opportunistiecitions as people living in informal

settlements are prone to poverty, suboptimal living conditions, substance use, risky sexual beha

sexual assault and commercial sex work.



Grandmothers also face the burden of raising and supporting &tid affected grandchildren
and orphaned / abandoned great grandchildren due to single parents and unemployment. Viole

against rural older women and forced child marriages are especially concerning

The metrobds devel op me n tthroughaddessihgoH\Wandcita drivecsn |y
(circumstances which promote or perpetuate the disease) by means of integrated and strategic initia
Over and above the annual days of commemoration and awareness, the Metro AIDS Council has p
9 Ward Baseflocial Labs in wards 2,7,11,15,37,40,44,46,27. Social Labs allow for ward base
interventions to address challenges at ward level and are chAfaed Gpdneillor and envisaged

stakeholders include but not limited to: Youth rep Ward Conimiliéze|ofooent Officer, Youth

Council, Girls Club, Principal of the school
Devel opment Worker, Community Health Office
Business sector, Disalskigtor, People living with HIV, Traditional leader (where relevant), NGO/

CBO6s, Foreign nationals &etc.

One of the game changers to address challenges facing the girl child and the drivers of HIV infecti
the metro i s the 8funddibntbegGermanagovermment arough theKFW h
Bank and implemented by the DG Murray Trust.

This multi stakeholder multipronged project targets young girls and women of Buffalo City Municiy
between the age of 15 to 29 years and to date ngg@0thamoung girls are members of the

leadership network. The project promotes behavior change and addresses key issues |
intergenerational sexual partners fAsugar dad
economic empowermeng@enghts and responsibilities as well as motivating young girls to know their

status and remain negative whilst living a positive life.

The Metro AIDS Council is collaborating with the local Social Health and Empowerment (SHE) pr
which focusses dre tLesbian, Gay, Bisexual, Transgender and Intersex (LGBTI) sector. This key
population is vulnerable due to stigma and discrimination. To date workshops have been held to sen
Councillors, Ward Committees and community members on the riBftsseictoe. LG

Womends Caucus



The BCMM Womenés Caucus i s a Sectdaralpal womgn Co mm
Councilors towards one common goal of ensuring involvement of women in all decision making struc
of Council, and advogagiander equality within BCMM structures and processes. The objectives of
the Womends Cati¢astoa<€i pgr Meheo@Bol itan Munic
Reference: 204 to:

1 Act as an advisory and consultative body of all womers @oBE€NV by raising and
representing their interests and concerns within Council structures;

Engage Council and its structures on empowerment issues affecting women;

Facilitate leadership development for women in Council and its structures;

Ensure effeet participation of women Councilors in decision making process;

Work towards enhancing capacity of women Councilors in BCMM,;

Ensure that participation of women in the IDP and budget process in BCMM is promoted,;
Work towards profile building of womefidZ®umBCMM;

Engendering mainstreaming and equity within BCMM,;

Reaffirm and strengthen partnerships and networks that support women in Local Government;
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Promote and strengthen partnerships and ne
govenment and civil society;

1 To lobby for budget for women beneficiating programmes.

The Womends Caucus has wundertaken a number
sessions in conjunction with various Chapter 9 institutions like the CGemdssieqifality so as
topromote human rights, prevent discrimination, and advance the principles of dignity.

Development Cooperation/International Relations/Intergovernmental Relations

Development Cooperation, International Relations and Interg®Relatmestéocusses on the
implementation of development cooperation, international relations and intergovernmental, strate
and programs that creates awareness, improves organizational, social, cultural and developme
objectives and goals of theovterough the forging of partnerships, signing of agreements and
conducting engagements with local, national and international partners, donors and stakeholders. ¢
partnerships are of a historic nature, however in the main most partneisieigs aredcdirsitied

to the overall strategy and goals of the Metro. The partnerships have to date ‘&ve tiae a long



horizon, with corresponding commitment of resources, regular evaluation, and deliberate effort

introduce new activities ancheixpallaboration so that the broader city and the community benefits.

The key priorities are to utilize and leverage off strategic national, regional and international partner

with the aim to:
a) Facilitate information and knowledge sharing;
b) Equipcouncillors and officials with additional skills and capacity;
¢) Build managerial and technical capacity;
d) Unlock bottlenecks and challenges;
e) Promote Buffalo City Municipality as an attractive location for investment and tourism;
f) Develop projgurtnerships for mutual benefits;
g) Explore new ways of performing its core business of service delivery;

h) Address regional and global challenges that have local impact which need to be tackled o

broad basis like climate change; and

i) Contribute tgobal understanding, solidarity and peace.

Communications

Communications is a strategic tool for service delivery as it is aligned with the goals and objectives
organizationCommunications analyses the municipal communication envirorfireent, identi
stakeholders, |inks them with the Municipal:@

action that promotes how the Municipality communicates its objectives effectively (with its stakeholc

Communication also seeks to ensurestfahewvithin BCMM understands its vision and speaks with

shared/common voice and purpose, and that there is ownership and clarity on the message
Municipality puts across. Commu n i knawniamdn 6 s r
marketablb r and i nternally and externally. Linked

Communications strategic objectives are to:

- To communicate priorities of the IDP to communities



- To encourage open, honest and accountaldg thadogue with all stakisns

- To strengthen and improve internal and external communication

- To build and protect BCMMOs corporate ide

- To forge meaningful partnerships with key relevant stakeholders

- To bridge information gap between BCMM and its stakeholders byseagimafling

communication properties including new media (includes social media)

- To create and maintain sound relations with the media, and community media in particular.

- To ensure customer oriented communication service as well as adherencedie the Batho

principles.

- To ensure a functional Local Government and Communication System (LGCS)
Development Cooperation, International Relations and Intergovernmental Relations in Buffalo City |
is governed respectively by the Constitution of the R8putiliAbifca,1996, the South African
Foreign Policy: 2012, the South African Local Government Policy Framework on Municipal Internat
relations: 1999 and the Intergovernmental Relations Framework Act, 2005 (Act No.13 of 200

International Relatiangvities are also guided by the Sustainable Development Goals :2020.
Strategies and Plans Developed

- International Relations Strategy/Policy

- Terms of Reference for the BCMM Intergovernmental Relations Forum

International Relations
The Department maimé and coordinates the following partnership agreements:

- City of LeidénNetherlands (agreement has ended with the City however BCMM/Leiden City Lin
still funds projects in the city)

- Milwaukee CouitySA ( partnership agreement resigned in 2008)

- Cityof GavléSweden (partnership scheduled to end in December 2018 with the idea of exploring
new city partnership,

- City of OldenbuigGer many, (I'n 2014 both partners ag
Climate Part ner s hhapsetitdelythe2gbal @ étrengtihening eartherships i ¢
between municipalities in Germany and municipalities from the Global South that aim to pur
climate change mitigation and adaptation. It thus promoted the establishment and developmer
municipaliohate partnerships)

- Jinhua Cihina (renewing of agreement in August 2017)



- QinhuangddoChina (existing agreement in place since 2012)

- Yubei District, Chonggji@dpina (new partnership agreement signed in July 2017.

The following projects areffemg i | i t at ed and i mpl emented
partners:

CITY PROJECT PROJECT SCOPE

PARTNER

City of| Youth Engageme| In both Municipalities, some of the biggest challenges

Gavle, unemployment and social exclusibthearefore, the urge to te

Sweden the issue has emerged. Both municipalities have ongoing
regarding that and in September 2015 several workshops it
politicians on the matter were conducted in Gavle within the
One of theaim conclusions of the workshops was the realiz
there is lack of knowledge on the situation of youth and the
dreams, problems and opinions and that the municipg
innovative platforms to reach youth, and to offer wasrscivig
their society and communities. The project focus is on th
strategic and political decisions in the municipalities conce
are to be knowledge based; creation of innovative platforn
influence in both municipalitie§iratidg tools to be utilized fo
Municipalities to reach and include youth in local democratic

Milwaukee| Upgrading ¢ Sister Cities Award for Humanitarian Assistance

County | Aspiranza Clinic

USA Buffalo City Metro and Milwaukee @aumtize 2014 Sister C
International Innovation Award in the area of Humanitarian
The award is in recognition of the outstanding exchange w
Buffalo City Metropolitan Municipality partnership with
County and the Centrelfiternational Health in advancing th
and mission of the sister cities movement and by implen
upgrade and expansion of the Aspiranza Clinic in Buffalo F

City of| Climate  Chang| Producing clean energy and adapting a green economy h

Oldenburg| Projects: one of the key priorities of the Buffalo City Metropolitan M

Germany However, whilst the focus has been on reducing poverty ar

shelter for pooegple, renewable energy and green econd

by

t



Renewable Ener

relatively new concepts to the Metro. However, small stride
made to look at the environment and how to adapt best pr
produce sustainable solutions for the municipality, the cowstt

importantly its people.

Therefore, through the partnership with the City of Olden
Lower Saxony Province, Buffalo City Metro has leverag
expertise and experience in the renewable energy a
management sectors with the Cityeoibig in order to collabc
on a pilot project utilizing one of its municipal owned b
improve energy efficiency and to improve the municipal cart
through reducing, reusing and recycling. The pilot pro
opportunity foearning, sharing and knowledge exchange
change the behavior and actions of the metro, its stakeholg

community at large.

Project: Mode
Energy Efficie
Building

Nahoon Estua
Reserve Sol;

Lighting Project a
Upgrading of tk
Nahoon Estua

Reserve Boardwsg

Forms part dfe Climate change programme the aim being t
energy consumption and create awareness of climate cha
such as rising sea levels, droughts, floods, heat wa

environmental degradation.

Upgrade of Germ
Settler Monument

In April 2013 the upgrade and expansion of the Germ
the Co
S
City and Buffalo City Metropolitan Municipality. An opportua

Monument was discussed with German

representatives of Lower
the memorial and include the contribution of the descend
settlers and embrace the -oulitiral society of the City.

restoration of the monument was completed in May 2015 a
mosaic artworks with information boards teliang tiehe Germ

settlers in the city.




BCMM
Leiden City
Link

Isibindi Safe Park

The Safe Park Project was funded by the City of Leiden and
Metro provided the land for the project. The project was offic
in 2014. The ainttueé project is to provide a safe place (play,
care) for orphaned and vulnerable children in Duncan V
Isibindi Safe Park is managed by the East London High Tr
Area. BCMMLeiden City Link has committed to providing
support to the Isibindi Safe Park to continue the work they

the community.

Swimming Safe

and

project

Awarene;

Drownings are listed as one of the top causes of unnat
amongst children in South Africa. A further alarming statisti
majority of child drowning occurred at home in swimming ¥
and the rest in rivers and dams. BuffalotpplieEn Municipa
(BCMM) has several suburbs and townships that are near
bodies of water which makes the life skill of swimming ess
city has beaches, municipal swimming pools as well as rive

which increases the pméfor a water related accident to hap

It is the aim of project with BC&tn City Link and Buffalo
Aquatics (BCA) that the life skill of swimming is imparted
children as possible. At present at least 46 children from S
and Duncan Village are participating in the programme. Th¢
project is to equip young children with the life skill of swimt
ensure children enjoy activities in and around water in a fU

manner. The following priority anesise the project goal:

Water safety education
Water safety activities in annop&eT environmer
LearAo-swim lessons

Surfing lessons

©O O O o o

Introduction to competitive swimming




City of| Homestay Projec The aim of the project is to transform the current historical

Jinhua, an experience | international level centers for ecotourism & leisure hol
China history, culture| distinctive local cultural elements, while preserving original
tolerance an localculture, and bringing international popularity to Jinhug
respect. Homestay project provides an incredible opportunity for you

to experience other cultures, cuisine and lifestyle. It ig
opportunity to assist in the development of tamothelfage
another country. Buffalo City Metropolitan Municipality hag
this project since 2015 and to date has sent five (5) univers
to participate in the programheeprogramme exposes yound f
in the city to broader dlidmues, engage with other young
from other countries as well as make direct contributio
improvement of cultural villages. This has inspired the Metro
at initiating this programme in the city.

Intergovernmental relations

The South African Constitution, 1996, puts er
di stinctive, i nterdependent and interrelatec
autonomous, they exist in a unitary State, aové treregéquired to work together on decikiog

and must synchronize budgets, policies and activities, particularly for those cross cutting functions
spheres. This -operative governance system makes provision for an enabling framework for the
development of a system ofgat@rnmental relations (IGR) where all three spheres work together to
provide citizens with a complete set of services. This therefore requires that all three spheres nee
assist and support each other, share infoamatcwordinate their efforts. Whilst the purpose of the
IGR Framework Act No 13 of 2005 is noteworthy, there still some challenges that hinder progre:s
realizing the full potential of the act. Rwdmeation within and between the differenoflevel

government remains one of the major hindrances in deligedtayahaimmunity programmes.

In May 2014 the Buffalo City Metropolitan Municipality Intergovernmental Relations (IGR) Forum
launched. The IGR Forum was launched in ternmseofdlrerhmental Relations Framework Act,
2005 (Act No.13 of 2005) which is located in Chapter 3 of the South African Constitution,1996 whick
out the basic principles and valuespérative government and intergovernmental relations. Buffalo
CityMet ropol itan Municipalityds I ntergover nmen



integrated planning and devel opment thereby

looking at:

A Unlocking of bottlenecks in governmeatnpnegrand projects which hinder services to the

community;

A Sharing information on government programmes for support, joint participation or sharing v

communities; and

A Discussion on resources available to the Metro and the process of thé thecessing o

resources.

Buffalo City Metro holds at least four (4) Forum meetings per quarter. In addition to its own Fo
meetings, the Metro also participates in the national and provincial intergovernmental relations fc
meetings such as Minmec and Muasneell as the Back to Basics Workstreams and the

Communicators Forum meetings.

In order to improve decision taking and service delivery at the ward level, Buffalo City Metro has
been implementing Operation Masiphathisane an integrated sgmiodaleéwear rooms which
sees to promote working together as government to ensure responses on the ground at ward

municipal levels take place.

The aim of Operation Masiphathisane is to addresxitiemos of vertical and horizontal linkages
onplanning, and the neffiective participation of sector departments at local level. This results in silo
mentality, duplication of efforts, lack of ownership and pressure on limited resources leading to s

unrest.

Buffalo City Metropolitan MurticiCMM) has held a a number of meetings with representatives
from the Office of the Premier and the Department of Cooperation Governance and Traditional Affa
see how best Operation Masiphathisane can be implemented in all wards of tsteAdgtrst On 21
2017, the Department of Cooperative Governance and Traditional Affairs (COGTA) held and Orient
workshop for BCMM Councillors, Traditional leaders and Top Management. The purpose of the worl
was to introduce and orientate BCMM Coandlieesation Masiphathisane (ISDM).

Achievements

The project achievements were supported by partners and donors, and numerous local stakehoilc

councillors and officials. Focus of municipal partnerships with international partners are moving ir



donain of investor relations which great potential to have a positive impact on economic developme
the city.

Swot Analysis

Strengths Weaknesses Opportunities Threats

Partnerships  establis| Changes cou| Explore ne\ Economic & Migrat
have strongpfitical suppg jeopardise partners includi| Challenges coy
and leadership partnerships African Countries| change priorities

partners

Concrete Projects v BCMM will neet | Explore ne
funding opportunities u look at other sourq partners includi
to improve maipall of funding shoy African Countries
services and competenc| partner withdrdsem
partnership

IGR forum able to brint BCMM will need | Partnerships able| Funding& lack

relevant stakehetd on look at other sourg attract foreign dir¢ support from our o
priority issues for BCMM of fundipm shoulq investment to ti Municipal Departme
patner withdraw frq city

partnership

PUBLIC SAFETY

Creating a safer and s e cvisitors and businesseas is mley driorify o r
and a significant challenge for the Metro. Crime remains a critical issue of BCMM, in terms of its in
on the quality of life of residents and on economic growth. Whilst crime remains a serious issue w
theMetro, Traffic and Law Enforcement officials together with SAPS are undertaking numerous strate
& collaborative efforts in which to combat crime. Incidences of crime are measured on a daily basis
Law Enforcement officials respond timeousiyptiy forthese calls. The bulk of the crime incidences
recorded in the Metro, especially in the Central Business District are theft, robbery, smash & grab, s

& run, drunk & disorderly behaviour & resultant crime from this behaviour anadifegal street

Criminal behaviour as mentioned above has migrated from Mdantsane to the CBD due to the install
of CCTV cameras at the Mdantsane Highway Rank which was a major crime spot in the past.

installation of these cameras has proven to lothanddterrent for crime related incidents. The City



has successfully installed 5 CCTV cameras along the Beachfront. This measure should prove effe
for ensuring the continuous safety of residents, visitors and businesses along the Beachfront area
City has also successfully completed a Master Plan for the implementation of CCTV cameras throut
BCMM. The next phase identified in the Master Plan for the roll out of CCTV cameras is the Ce
Business District area and various municipal dsiiditigss the Western Seaboard, ie Leaches Bay

and Waterworld area where crime has escalated to murders & rape. This project is currently under

Improved safety & security is crucial for shared and accelerated economic growth.

Of course, crime, disor@hd traffic violence are not the onlyedatety threats that BCMM faces.
Current levels of vulnerability to fires, flooding and other natural and human induced hazards, anc
impact of these on communities and the environment, remain Atareatto t y 0s devel o
and in some cases progress towards improved levels of safety. Against this backdrop the City is wc
towards improving the efficiency and effectiveness of its fire & rescue services and disaster manage

services.

TRAFRT SERVICES

The primary function of the Traffic Department is the enforcement of traffic laws, regulations and by
Areas covered by Traffic Services in terms of operation covers the majority of the BCMM are:
jurisdiction albeit in limited cap&bitigt progress has been made in terms of the extension of services
and facilities Traffic Services remain primarily focused in the urban areas. The shortage of staff, veh
facilities and equipment continue to hamper the extensionTfasivafesy extends beyond the

law enforcement function, but rather includes a positive action across the full spectrum of services

challenges facing the residents of BCMM.
Traffic Services provide the following services/functions

Traffic Control

Enforcement of traffic laws

Registration and licensing of vehicles

Testing of vehicles for roadworthiness

Testing of applicants for learners and driving licenses
Issuing of business licenses in terms of the Business Act
Maintenance of road traffic sighsharkings

Control of dogs
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Road Safety



Traffic Services operate out of offices in East London (Coastal) and King Williams Town (Inland) w
vehicle test station in Zwelitsha and a vehicle registration and licensing office as well as a driving lic
test facility in Gonubie.

The Traffic Servic€onubie Vehicle Pound got much need facelift when the construction of the nev
office commenced in the year under review, the staff were working out of a dilapidated old guardh
which was not very safengtsti however staff were commended in that even in the conditions they were
under ensured continuation of service delivery. Construction of a more secure and modern struc
commenced at the end of October 2017 with completiontbaprj #64. Thudficial opening

ceremony was on thé& df2June 2017.

The City is also in the process of implementing a new parking meter managearkimgsystem.
management systems utilise parking marshals who are issued with hand held wireless devices whic
linked to the parking management system. Most, if not all of the Metros have already implementet

Parking Management Systems.

The highratewfe hi cl e accidents on the cityods roads
burden on emergency services resources. The departments objectives are to reduce the vehicle acc
rate on the Cityos r oa ddtowargs naional toadisafegy sttateges, r e
including the Arrive Alive campaigonsense approach towards the general disregard for traffic rules
and regulations especially by taxis, speed limit enforcement to be expanded especially in high freqt
accident locations and pedestrian risk areas, the assignment of speed cameras based on the n
problematic accident locations, increase visibility through peak hour patrols and regular roadbilc

across the city to determine both driver and vehicle fithness

Challenges
A Finalization rate of infringement notices (summonses, notices to appear in lower court, noti
of intended prosecution and warrants of arrest)
Remedial action

1. continuous road blocks, appointment of resources such (human & logistical resources

A Number of motor vehicle accidents
Remedial action
1. Interactions with other key role players such as Traffic engineers, Roads departmer
provincial entities, SARSisting in the reduction of the accidents.



A

2. Placing officers at strategic areas at hotspots where most fatalities occur
3. Design a strategic plan where most of the fatalities occur in BCMM and to place office
at these areas in terms of times, daysriserine fatality rate.
Extension of full services to all areas of BCMM
Remedial action
To increase K53 driving license test facilities
To increase office accommodation, facilities, equipment and personnel
Skilling of existing staff
Improve poor commuibos systems

Appointment of additional staff in terms of the organisational structure.

2 S o

Other departments to assist with regards to unrest, flooding & protests actions. (such .

clearing debris, blocked drains, etc.)

LAW ENFORCEMENT SERVICES

Law Enforcement Services operates from the headquarters situated in Tudor Rose Road, Braelynn

primary function of Law Enforcement Services is the enforcement of municipal by laws and cr

prevention. However, their daily duties include:

A
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Traffic lawnforcement

Enforcement in respect of all offences

Attending to complaints from the public

Processing of applications in respect of the Gatherings Act

Law enforcement operations in conjunction with the SAPS
Visible patrols and crowd control at spe¢gal even

Safety of municipal installations and plant as and when required
Monitoring of informal street trading

Assisting the Electricity Depanvitbriiegal electricity connections

High levels of disorder remain a persistent problerssoritd batiaur being fairly common in

many areas of BCMM. The high rate of unemployment and poverty in the Metro lesad$aio many anti

related behaviour.

Effectiveness in law enforcement is the extent to which a law enforcement agency is accomplishir

purpse. The city has recorded a marked increase in illegal trading by hawkers, spaza shops, illegal s

and

postage defacing the cityds buildings ¢



drunkenness, illegal squatting and occupate@anbbuildings, urinating in public, excessive noise
and the blatant disregard for the cityds | av
life, contributes to growing fears of crime and creates an environment for lawlesst@ss and cri
flourish.

The Law Enforcement Deparimeatnmitted to enforcing the law against those committing crimes
and by law offences. The approved Crime Prevention Strategy has set out the objectives, strategie:
priorities of crime prevention andéntty being implemented. A major challenge for the department
currently is the shortage of human resources and vehicles and this is particularly worrying giver
steady increase in operational challenges since the city became a Metrointipisr ftisnee thisdt

the department plans and budgets for additional staff and vehicles as well as ensuring the ong
training & development of personnel, in pursuit of higher efficiency.

The completed Master Plan for the implementation of the CCTWeaiherall address the issue
of crime in hot spot areas of the City, especially areas like the CBD and the Beachfront, both of w

are recognized as economic hubs and the beachfront being a major tourist and holiday attraction.

The recent spatenadirders, rape and criminal behaviour along the Western Seaboard of BCMM ha
prompted city officials to investigate ways of addressing this social ill and has seen the first stage
collaborative meetings between National, Provincial and localtgkwveypiaertwith a proactive

view to enforcing the law through visible policing by both SAPS & BCMM. The roll out of CCTV Can
along this stretch of the coastline is also on the cards and implementation expected in the 2016/:

financial year.

The Cit is also embarking on a process of reviewing existinga@itypBlicies and standard
operating procedures to ensure that these are relevant to the changing environment. . The Liquor Tr.
Hours Bitaw was promulgated in the Provincial Gazette7oneébember 2013. Interactions with

the Eastern Cape Liquor Board, SAPS and BCMM are currently underway to implement and enforc
trading hours throughout BCMM.

Challenges

Use of hawker stalls for crime related activities

Sale of liquor to minorBdmor outlets

Crime in the CBDO6s & Beachfront & Western
Theft and vandalism of municipal property

Shortage of staff, vehicles and equipment

> > > > > >

lllegal spaza shops & hawkers



A Increase in illegal squatting

METRO POLICE SERVICE

The establishment afetropolitan police service can accurately be recognized as giving effect to som
of the objectives of Local Government. Section 152(1) (d) of the Constitution provides that the objec
of Local Government, inter alia includes, is to promoteheahilfy @msdironment. The South African

Government adopted the National Crime Prevention Strategy in 1996.The national strategy provic
framework for a mdithensional approach to crime prevention, however it does not in any detail spe
out specifigptions that local government should take to be involved in crime prevention. Therefore, i
incumbent upon local government to develop an integrated crime prevention strategy that will see

address the core business of the entire municipality.

In viev of the fact that BCMM acquired a status of a Metropolitan Municipaliyly20he,a8

was imperative that a Metro Police Service be establishedt @eiaber 2011, minute number

BCMC 190/11, the Council adopted and confirmed shmestatflithe Buffalo City Metro Police
Service. The application and the business were submitted to the office of the MEC: Safety and Liz

for consideration and approval orftAedist 2012.

After the draft application which was submitted $roth@céber 2016 to Community Police
Relations, Safety and Liaison, Province of the Eastern, the Final application was then submitted t
M.E.C. Safety and Liaison on 23rd March 2017 and thereafter. On the 18 July 2017 BCMM applic
was assessedrfoompliance in relation to the South African Police Service Act and Metro Police
applications and was found to be complaint. Metro Police Service will consist of the amalgamation ¢
Citybés Traffic Services & MetoWolideBdrvwce assanaimnin Se
the South African Police Service Amendment Act, No 19407 dated 28 October 1998 are:

a) Traffic policing, subject to any legislation relating to road traffic;
b) The policing of municipal by laws and regulations whicsparesthiitseof the municipality
in question and;
c) The prevention of crime
FIRE AND RESCUE SERVICES

Buffalo City Metropolitan Municipality Fire and Rescue Services is one of two local authorities in
Eastern Cape that operates a Hazmat Unit andRedbia¢elUnit. The section services the eastern
region of the Eastern Cape area when dealing with hazardous incidents. The Fire & Rescue Sel

responds to, deals with and manages a large number of fire risk and other emergencies across B(



on a daily bes The risk of fire in the informal settlements remains a high risk factor and the challen
when dealing with these fires are inaccessibility to the shacks due to no or poor road network
exposure of live electrical wires due to illegal elestiti@insonFire Stations are still mainly situated

in urban areas resulting in considerable time delays when responding to emergencies in rural areas
Stations are located at Fleet SEast London, Greenfields, Dunoon ®oappo, Western Avenue

- Vincent, NU-Mdantsane, King Williams Town and Dimbaza. In June 2017 BCMM Fire and RescL

Services received a new major pump fully equipped.
ACHIEVEMENTS
The following items were purchased during the period under review:

A major pump fully equigped engine)
Portable Pump

x Class A Chemical suits

15 x Akron Branches (fire hose nozzles)

A set of confined space rescue equipment
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2 X Thermal Imaging Cameras

DISASTER MANAGEMENT SERVICES

The Buffalo City Metropolitan Municipal Council adoptadtaheRiBiks Management Policy
Framework on 26 February 2014.Disasters occur as a result of a-celapeshipenf Social,
Economic, Spatial, Structural and Environmental vulnerabilities that expose people, their livelihood:
the environment e hazards generated by trigger events and result in widespread human, economi
and environmental losses. The management of disasters requires the assessment of all poss
hazards, risks and vulnerabilities in order to prevent, mitigate andapiepaespiamse and
recovery. Disaster Management requires an integrated multi sdiso@inarylapproach

LEGAL PERSPECTIVE

The Disaster Management Act 57 of 2002, assigns the Disaster Management function at Local Autl
level to Metropolitamd District Municipalities in terms of Section 156(1)(b), of the Constitution, 199
and requires Local Municipalities to provide the function in conjunction with the Dislitet Municipality
Disaster Management function became the responsilféity GityBifunicipality on acquiring
Metropolitan status in May 2011.



The National Policy Framework for Disaster Risk Management in South Africa [GN 654 of 2005] pro
a strategic framework for the implementation of Disaster Risk Managemeut.a®csstaits ¢
sectors of society, therefore more than 20 National Acts address aspects of Disaster Management
Disaster Risk Management Policy Framework is a sector plan of the Integrated Development Pl
terms of Section 26g of the Municipal SpsteB? of 2000 and Section 53(2)(a) of the Disaster
Management Act 56 of 2002.

The Disaster Risk Management Policy Framework addresses the four key performance areas and
enablers addressed in the Disaster Risk Management Policy Framewbir&dqubbsitied under
GN654 of 2005.

These are as follows:

KPAL: Institutional Capacity.

KPA2: Disaster Risk Assessment.

KPA3: Disaster Risk Reduction.

KPA4: Response and Recovery.

El: Information Technology and Communication.

E2: Education, TraigjiPublic Awareness and Research.
E3: Funding

The following measures have been taken since the approval of the Policy Framework:
WARD FORUM

The Ward Forum has be@stablished.hi forum meets on a six niasis and is constituted by
the 50 Ward Qucillors of th@iominated representatiVée. purpose is to foster communications

between the Disaster Management Centre and communities through the Ward Councillor.
POST DISASTER INTERVENTION TASK TEAM

Post disaster intervention remains a huggeh@henresponsibility to plan, budget and respond
following incidents and disasters rests with Sector Departments. The Post Disaster Technical Task"
is the mechanism by which the process is integratenfdamakezb A process of stakeholder
engageent was undertaken in 2017 to develop a Post Disaster Intervention Sector Plan has not

been finalised due to outstanding information from stakeholders.



