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QUALITY CERTIFICATE

I, G Qotywa, Chief Executive Officer of Buffalo City Metropolitan Development
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the monthly budget statement

':l mid-year budget and performance assessment
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Municipal Finance Management Act and the regulations made under the Act.
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Chief Executive Officer of Buffalo City Metropolitan Development Agency
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BUFFALD METROPOLITAN
BEFLLOPMINT AEERCH

Ref: BCMDA-SUB-011-17
Enquires: V Ntsodo
Tel: 043 101 0161

REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT - FEBRUARY 2017

1.

4.1.

4.2,

PURPOSE

The purpose of this report is to present to the Acting City Manager the monthly budget
statements of the Buffalo City Metropolitan Development Agency (BCMDA) for the
month ended 28 February 2017.

AUTHORITY

Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK

¢ Municipal Finance Management Act, 56 of 2003, section 88
¢ Municipal Systems Amendment Act, 44 of 2003

s Municipal Budget and Reporting Regulations, 2009

« Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer the entity's budget monthly statements in a prescribed format as
stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the

Municipal Budget and Reporting Regulations.



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA’S
MONTHLY BUDGET STATEMENT - FEBRUARY 2017

5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 28
FEBRUARY 2017.

5.1. Dashboard/Performance Summary
BCMDA hereby presents its' 2016/17 budget and performance assessment report to the

Acting City Manager. Below is the high-level summary of the performance of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Income 13 851 201 | Bank Balance 19873035

Expenditure 8729 280 | Call investments 4690519

Operating Surplus 5121921 | Cash and cash 6 663 554
equivalents

Capital Expenditure 902 398 | Account Payables (426 410)

Surplus after capital 4219 523 | Unspent conditional (1579 878)

expenditure granis
BCDA Closing (1 681517)
balance

FINANCIAL HUMAN RESOURCES

Operating Surplus for 5121 921 | Total Staff Compliment 15

the period

YTD Grants and 15200 218 | Staff Appointments 2

subsidies

% Creditors pald within 100% | Staff Terminations 1

term

Current ratio 3.211 | Number of funded 17
vacant posts
Salary bill — Officials 5784 685
Workforce costs as a % 60%
of expenditure

5.2, Liquidity position

BCMDA's liquidity is considered sound as the current ratio is 3.2:1, which indicates the
ability of the agency's current assets to cover its current liabilities (debts). At the end of
February 2017, the agency had no debtors other than anticipated refund from SARS
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5.3.

5.4.

5.5.

(specifically for the months of November and December 2016) and had a small quantity
of inventory items. its current assets comprise mainly of cash and cash equivalents. As
previously reported, included in the cash equivalents though is a cash balance of R1.68
millicn that belonged to BCDA before the establishment of the BCMDA. BCMDA has
since engaged the City in so far as the expenses that were paid by BCMDA on behalf
of BCDA. An invoice has been issued in this regard. A decision an how to neatly close
off on BCDA's cash balance has not be communicated as yet as agreed in a meeting
that was held on 22 February 2017.

Capital expenditure

BCMDA has spent R 902 398 during the period under review. This capital expenditure
was incurred in relation to the operational start-up costs, the financial management and

reporling systems that were procured.

Expenditure on BCMM allocation

BCMDA has spent in total R 8.6 million (52%) to date from the grant received from its
parent municipality. The expenditure at this point of the financial year is expected to be
at 65%. Following from the previous month's report, the main reason for the under
expenditure was the filling of vacancies in the development facilitation division which is
the core function of the agency. Without the resources, no projects could necessarily
commence. it is worth noting that all the vacancies within development facilitation have
all been filled, with two new people starling in April in the Corporate Services division.

The procurement process in relation to precinct plans was concluded during February
and service provider was subsequently appointed. The expenditure in this regard will

improve for the remaining months of the financial year.

Cash and cash equivalents

BCDMA's cash and cash equivalents at 28 February are R 6.6 million, which is made
up of cash and bank account amounting to R 374 688 and call investment balance of R
4,69 million and unspent funds received from Department of Environmental Affairs
(DEA) of R 1 579 878. This funding is invested with First National Bank.
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5.6. Qutstanding Creditors

The agency pays its creditors within 30 days of receipt of invoice. In addition, BCMDA's
Exco took a decision to pay its suppliers fortnightly to ensure that this requirement is

met at all times.

6. INYEAR BUDGET STATEMENT MAIN TABLES

6.1. Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial perforrance, capital

expenditure, financial position and cash flow



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT - FEBRUARY 2017

Table 2: F1: Monthly Budget Statement Summary

Buffalo City Metropolitan Development Agency SOC LLd - Table F1 Monthly Budget Statement Summary - MO7 Janusry

201516 Current Year 204617
Deserlption
Audited Criginal | Adjusted | Monthly YouTD YeuTD YD Y10 FuM Yesr
Oulcoma Budget Budget actus atust budget varlance | varlanea % | Forecast
R thousands
Financial Performance
Fropery rakes - - - - - - - -
Servica charges - = - - . - - -
Invesiment revenue - 6% - 15 114 40 Q 184% f9
Transiers recognised - operatonsl 64 16 1t6 - 4012 11818 13597 @ 1% 18 16
Other own revenus - 200 - 100 108 "7 {0} -8%| #REF!
ota fex g capiiE s
and contributions) 64 18 385 - 4188 12 140 13744 {1 603) o] sREFI
Employ es coss T80 1225 - BT 4 B3 T 12 204) [i] 1225 |
Remuneration of Board Members 155 566 s s 186 h.i] {164 {0 566
Degreciaton and assel mparment 3 393 - z 104 s {125} {0 k1]
Fance charges - ] - - - 4 (&} o 8
Makrists and butk puchases - - - - - - -
Transiers and grants - - - - - - - -
Cher Ex penciire b1 5192 - 255 2260 30m {763} 0y 5192
Total Expenditure 114 18385 - 1183 7363 10TH {3 357 10) 18 385
Surplus{Deficit) {830} - - 10U it o 1182 4] #REF
Tramykrs recognised  capial - - = 176 L] - BS1] MOV -
Convibutons & Connbuied assets - - - - - ~ - -
Surplush{Deficit) akter capital transiars & {230) = = 3219 6k LY T 760 o #REFI |
cantributions
T atbon - - = - - - - =
Surplus! (Daficit) for tha year {430} - - i 5624 19 26804 0 PREF|
Capital ixpenditura & funds sources
Capital sxpenditure - - - i 8st - 851 | oD
Transkrs recognised - capial - - - - - -
Public connbutons & donatons - - . - - - -
Borrowing - - - - - - - -
nematy generaied kinds - - - - - - - -
Total sources of capital lunds - - - - = = = =
Financia position
Toal cument asses - 2040 - 71 2040
Te'al non cumen! assets 52 658 - o6 688
Totl cument Eabies 45?2 1287 - 2008 1281
Total non currenl kabriies - - - b= ] -
Communzy wealtvEquy 1430 1441 - 5748 144
Cash Bows
Netcash fom (used) operatng 55 9 - 148 6050 3176 8 ¢ %63
Netcash fom (used) mvesing [55) = - - (675 - (675) DV =
Nelcash fom {used) inancing - - - - (248) - (248)| rONITY -
Cashicash equivalents st the year end (] %9 (1] 4429 LR Fi 1176 1 95t 0 F--i]
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6.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Financial Performance (Standard

Classification)
Bulfalo City Metropoiitan Development Agency SOC Ltd - Tabla F2 Monthly Budget Statement - Financlal Performance (revariis and expenditure) - MO0 February
201518 Cutrent Your 204817
Description Avdited Orighhl | Adjusted Monthiy YouTD YauTd yiD Yo Full Yasr
Outeome Budget Budget sctuad actual buogel warianes | wardance Forecast
R thousands %
|Revenue By Sourer
Propary reas = = L = - -
Froperty sams - penatbes & coliecion chages. = - =
Servics ERIDN - SHCTICY T st - - - - - - -
Servica thapes - w aef feysnue - = - - » = =
Service charges - aanvdiaton revenus = =
Servics chages - raluse rev aruy - - - - -
Service charges - ohwr - - - - - - =
Ronttat of taciises and squpment - - = - - -
Frn aamed - erimal ey syments - t - I 142 ) | e &
Frierest pamad - outsnding debtrs - = = - - -
Divords receved - - - - -
Finex - - - - - * : -
Lcences and parmrs - = = = = -
Aguncy Mryces . 20 - - w 13 RS 0% 200
Trarslars recogresed - cparational L 18,018 - - 11§10 13,587 (1268 121% w1
Ctwr reverne - = = ] - %] w#ovo! 09
Gy on dspotal of PPE - - - - - - -
Total Revenue {ncuding capital tranwers snd TN
) L 15,343 - 21 12,188 13,164 (L)) 18,343
Expandituse By Type
Employ se relaed coss T80 1225 - T 5785 8130 Ry B0 12.225
Aemunarzion of Drecins. 158 54 - 5 Fil.] m sy 42.1% 588
Datt Imparment - - - - - -
Degrecizbon & 2ssst imparment 3 i ] - u 1% 02 2 o bk ]
Friance tharges - a - - - 5 15 <100 0% ]
Bul pachases - - - - - = -
Ctver malaridiy - - - = -
Convacwd pry ez - - - - - -
Translors sd ams - - - - - - - =
Ofher expancrise an 5192 - m 2508 1 oed)| 25T 5.2
Lotk en chiposal of PPE - - - - - = -
Total Expandriure 1M 1,313 - 1,357 (8] 12,15 nan [ES
Burplusi{Defictt) ) - = {1,330y 3438 1518 1|t 200
Tranziers recogrsed - capral - - - a2 o2 = $02 | B0
Contiadons recogrised - capital e - - - - -

Cortrbumd asyety = - - - - - = -
Surplusi{Deficit) before taxation 15 - - 11.283); I3 1] 1510 PN TR LY 0
Taxson - - - - - = - =
Butplus/ D) for the year (=3 - = (LTI 1310 16t 200

6.2.1. Revenue by Source

¢ The only movement between the previous month and current is on interest
received. This item is more than the budgeted amount due to frequent
investment of surplus funds and always maintaining a positive bank

balance on the primary bank account.
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6.2.2. Expenditure by Type

As previously reported, the vacancies have since been filled, except for two
where the incumbents will commence duty in April 2017.

The expenditure on employee related costs will then increase to be in fine
with the expected norm and it has been adjusted downwards in the
adjustments budget in order to reduce it with the salaries and benefits that
were not incurred as a result of delayed appointments.

The parent municipality has since finalised the appointment process of the
Board members, therefore the expenditure will improve. A Board induction
was held in February, which will be followed by numerous engagements
between March and May in the process of finalising the Agency's strategic
plan and 2017/18 MTREF budget.

Procurement processes for the precinct plans have been concluded and
therefore expenditure will start in March to catch up with the expenditure
pattern.

6.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.

Tabie 4: F4: Monthly Budget Statement — Financial Position
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Butfalo City Metropolitan Development Agency SOC Ltd - Table F4 Monthly Budget Statement - Financial Position - M08 February

201516 Current Year 201617
Vote Description Audited | Origingl | Ad|usted YexrTD | Full Year
Outcome Budget Budget actual Forecan
R thousends
ASSETS
Curreml susats
Cash - 644 - 1973 22}
Cal invesiment deposie - 1,365 - 460 1369
Consumer debiors - = = = -
(e dabiorg - b - a2 i
Current porkion of ong- lerm recety ehles - - - - -+
I entory L4 - - - -
Total current assets - 2,040 - 6755 2,040
Non current asasts
Long-erm receiv abies - - - - -
Ipvestmens - - - - -
Invesiment propeny - - - - -
Property . plant and aqupment 44 20 - 457 20
Agricultral - - - - -
Biokegical - - - - v
nzangible 9 455 - kg 469
Oher non-cuttent asses - - - - -
Total non current assets 52 1] - BS54 L1
TOTAL ASSETS 5 2,728 - 7.609 2728
LIABILITIES
Curreni HiabiNtlas
Bark pvendrat 0 - - - -
Bomow ing 93 - - 156 -
Consumer deposix - 100 - - 100
Trade and oher pay ables a9 1,187 - 1835 1187
Provisions - - = = o
Tolal current labititiss Hl 1,207 - 2112 1,28
Nen cuerent lisbilitins
Borowny - - - L1 -
Provisions - - - - -
Tolal non cutrent Habilitiss - - - 7 -
TOTAL LIABILITIES 482 1,287 - 29 1,287
NET ASSETS 1430) 1,441 - 530 1,441
COMMUNITY WEALTH/EQUITY
Actumulaied Surplua!Deteil; 430 1,441 - 5748 1841
Reserves - - - - -
Share capital
TOTAL COMMURITY WEALTHIEQUITY (430} 1,441 - 5748 1.441




REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
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6.3.1. Assets

» The Agency cash is made up of the primary bank account balance and what is
available on the GMC Account.

* Other debtors are as a result of VAT for the month of November and December
2016 which was submitted to SARS during January 2017 and the refund thereof
has not yet been received

* Property, Plant and Equipment and Intangible Assets consist of carrying amounts
of current assets and this months ‘additions {See attached Annexures for details).

6.3.2. Liabilities

* Borrowings are as a result of operating lease rentals of both the office space and
a multifunction Copier,

*» Trade and Other payables relate to trade creditors, unspent GMC grant of R1 579
878, provident fund of R 79 00 and employee tax of R 245 195. Statutory related
payables were subsequently paid by the 7" of March 2017.

6.4. Monthly Budget Statement — Cash Flows

The table below is an overview of the cash flow of the agency
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Buffalo City Metropofitan Development Agency SOC Lid - Table F5 Monthly Budget Statement - Cash Flows - M08 Fabruary

01918 Cutrent Year 201817

Description Audited Original Adjusted Uonthly YeurTD YourTD YD o
Cutcomy Budgat Budgat sctual sctual budge varlance warlanca
R thousands %

Full Yoar
Forscas

CASH FLOW FRON OPERATING ACTIVITIES
Recripts
Propeny raies, penattes L cobecion tharges - - - - - - -
Serv ce charpes = = = = = = =
Other rev eive - 00 - 1,609 1718 133 1582) 1166 6%
Govermment - operaing 764 o 1t6 - - 13,587 13587 [} 0%
Govemment - captal - - - - - - -
inmrest - 89 - a 2 45 9% | 2085%
Dévidends - - - - - . -
Paymants
Supphers and empioy ees 199) (18,108} - {1.134) (9,740 (1207 232) 153%
Frarce chaget - (] - [tv] (5] 5| -t0o%
Drvidends pad = = = = = o
Transters and Grants - - - - - - -

(13,108)
@

NET CASH FROM/{USED) OPERATING ACTIVITIES 3 0 - (W) 5,704 1.409 5 -nox

%9

CASH FLOWS FROM INVESTING ACTMITIES
Receipts

Procesds on dispasal of PPE = = - = = = -
Decrease (ncrease} m non-cumrent gebiony - - - = e - =
Decrease {ncrease) cther non-cument recan ables - - - - - = =
Decrease fncrease) m non-coment nvesmens - - - - - -
Paymenty
Capi assen 155) - - {208) {675) - e

MET CASH FROMI[USED) INVESTING ACTIVITIES {33} = - 208) (#75) o §75| sDivil

CASH FLOWS FROM FINANCING ACTIVITIES
Recaiphy

Short erm bany - - - - - =
Bomwing iong miretnancng - - - - - =
hcrease (decrease) n consumer deposts - - - - = = -
Payments
Repryment of bomow ing - - - ) {280) = 1290)] o

NET CASH FROMI[USED) FINANCING ACTVITIES = - = [42) (290) - 90| sDivier

NETINCREASE! (DECREASE) IN GASH HELD [0}, 9 - [348) 4,73 1409 3,084 | 180.8%

248

Cashicash squwalens at e year begin 107] @ {0}
Cashicash equivalers a pe yoar end (G X9 {0) {346} 4733 1,603 BT 180.5%

]
263

An amount of cash inflow for the period under review amounted to R1, million with the
cash outflow of R1.3 million. Kindly refer to attached supporing schedules.

6.5. Aged debtors

The table below is an overview of aged debtors of the agency,

10
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Bukalo City MetopoRtan Divelapment Agency 50C Lid - Supporting Tabh F3 Entity Aged dubtars - MON Fabruary

Corrent Yaor 201 tT
e C::! [ ] n. LI L - 1950 - 101 0o [ Totad

R thousands X Payw 80 Days 90 Blaya 10 0m 19 Daps 19 Den 1 Yo Yaar
Debiers Age Ansiysie By Incams Bouren 1100

Trade and Citwr Racey abies dom Exchange Traraacsons - Watsr T - - = = = = - -

rnm-uomnmm-ms:m Franaacions - Blacinesy ] - = - - . . s

Ricorw it fom Noraschunge Tranackons Propady Astes 140 - = a - - - i

Focor s foen Exchungs Trenpachons. Wrle Water M snagement Sho - - - o

Facer scles tom Exchange Trsnsackens - Wasi Marugement 1600 - = - - - - =

Fiocan aoiet o 5 tharge Transaciorn Proparly Renlal Dators 1o - - - - = - - L

rarmiten Amear Debor Accouny 1] - r. - - - - .

nmmmqnmuummunuam [L»] = L * 2 T -

= . 10m T 43 - = = ol
Tatsl By Incoms Sauren ] - * * = = = - 3
Dabbers Age Anghyeis By Customar Croyp Fii]

Organs of S o - - - - = - <

Commercs 00 - - P -

Househeids 00 = = - = - -

Ovm 20 - - i L) - - -
Tots! By Custorser Graup (. - - “ 43 - - -

The ageing debtor relates to SARS VAT refund which is still not received from SARS.

6.6. Aged creditors

The table below is an overview of aged creditors of the agency

BuHalo City Metropolitan Development Agency SOC Ltd - Supporting Table F4 Entity Aged creditors - MO8 February

Datait NT Current Year 2006/47
Coda 0- . 81 9 - 12t - 151 181 Days - Over | Totat

R thousands 30 Days €0 Days 90 Days 120Days [ 150Days | 180 Days 1 Year Year
Crediors Ags Analysis By Cuwmtomar Type

Bulk Elecricity 0100 - - - - - - - =

Bulk Water 0200 - - - - - - - -

PAYE deducions 4300 28 - - = - - - -

VAT {output less inpug 0400 - - = - - - B

Pensions | Retrement deducions | 0500 B - - - - - - -

Loan repay ments 0600 - - = - - - - -

Trade Crediors 0700 - - - - - - - -

Audior General 0800 - - - - - - - -

Other 0900 - - = - - - - - -
Total By Customer Typa 2500 wm - - - - - - - r

All creditors due are settled within 30 days from the date of receiving an invoice unless
there are disputes. Al invoices are date stamped on arrival in order to track the
settlement date thereof. Correspondence file is maintained for all disputed invoices.
For the period under review, there were no disputed invoices.

6.7. Capital Expenditure

The table below is an overview of the capital expenditure incurred by the agency for
the period under review.

11
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Buffalo City Metropofitan Development Agency 50C Lid - Supporting Table Fa Enlily capHal expenditure on new assets by ass=t class - MO February
2015116 Cutrent Year 2016H7
Audited Original | Adjusted | Momth Iy YeaurTD YearTD Y7o Y10 Full Year
R thoussnds %
Lapital Gpenditre on new ssaety by Asaet ClmaeiSub-clasy
Infrastructurs - - - - - - - -
rim e - Road ranspon - - = = - - - -
Roads, Paverments § Broges - - - - - - - -
Storm water = - - - - = = e
nfastuctune - Elecnedy - - - - - - .
Ganerston - - = - - - = -
Transmission & Reticubyion - - - - - - - -
Sirwet Lighting - - - - - - - -
niastucture - Wase = - . L - - - -
Oams & Rervorn - - - = - - - .
Weter punfication - = - = - S - -
Reficulslion . - - - - - - -
tasuciure - Sangaton - - - . = - - -
Reteutation - .
Seweruge purficaton = =
rkBnCe - Other - - i = - s =
Wasle Management - - - = - - - -
Transportation = = - = o A 2 -
Gas - - - - = - i o
Crtwer - - - - - = - -

Community - - - = - - = =

Description

Parks § gardens - - - - - - i -
Sporsbeids 4 stada - - . - . - & o
Swimming pook - - - - I = - =
Communily haty = - - - - - = o5
Libranes - =t - = el 3t . -
Recreztonal beises - - = = = = 2 p=
Fire, satly & emergency - - - - o o = k
Secunty and poicing - - - - - - = -
Buses - - 2 - - - . =
Chnics IR | = = - . I
Museuns 8 An Galenes - - - - - - = 4
Cemerenes - - & = - o - -
Social rental housng - - s o = < - -
Other = - e = = - & g

Hlﬂ!_l’l niets - = Cl . . - = -

Busldingy - - - - - - - -
Other 2 - - = o > = .

Investment proparties - - - - - &5 = -
Housing develocpment =

Other .

Other sssety - - - 1 an - 473} 20Ivi! -

General vehicles - - - - -

Specisised vehicles - - o = =

Plard § equipment = - o = = =

[ + harthw are/equy - - 5 o - a0 oo -
3

Fumaure and other ofice equipment - - = 9 = (33 o =
Abatiors - — - -
Markes - - - &
Cwic Land and Buddngs - - = =
Orher Buddmgs - = - a
Oer Land - - = =
Surplus Asets - (kv esiment or hvesory} - - - E
Other - - e . - - - .

Agricultursl sasety - = - - = & = -

List sud-cless - - - - - 5 = -

Biological sesety - - - - - - - 5
List sub-claty - - = - - = = -

ntangibles - - . » o . (aagy] $OIVID! .

Computers - sofware & programmung - - - Fi - [E3) YT -
Emai Services & Websie DevelopmentHotang - - - - 8 o 5 sovpo =

Tatal Capital Expenditure on new ssets - - - a2 902 - {302)| sovior -




REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA’S
MONTHLY BUDGET STATEMENT - FEBRUARY 2017

6.7.1. As Previously reported, there is no budget tine item for capital expenditure in
the agency’s approved budget.

6.7.2. A motivation requesting for the inclusion of this item has been catered for in the
adjustment budget that was submitted to the parent municipality in December
2016,

6.7.3. Additional expenditure was incurred in the current period, kindly refer to the
attached schedules. These are operational requirements especially for staff
joining the agency and the required software needs S0 as to comply with mSCOA
regulations.

7. BCMDA Challenges

7.1. Insufficient funds for the implementation of mSCOA which can compromise the set
compliance date of the 1% of July 2017.

7.2. Delayed approval of the adjustments budget to ensure authorisation of the budget
items that were not budgeted for and expenditure was incurred to ensure progress in
operational obligations.

7.3. Output VAT which has to be paid to SARS upon receipt of the operational grant which
subsequently reduces the approved budget.

8. RECOMMENDATION

8.1. It is recommended that the Acting City Manager considers and notes this report for
further consideration and noting by Council,

HIEF EXECUTIVE OFFICER
DATE: 09/ o /;)p; 7
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[BUFFALG TITY METROPOLITAN DCVELOFMENT AGENCY 50C LTD

[SUMMARY. BUDGET STATEMENT - | {

I e

2018747 e |

[ 180s4E3900] uam

Source
3 e R O e o & ey
IBCMM Op Grant 18.115,739.00, 13,601,872 56 Recelved 151, 2nd and 3ed tranche of the operational grant for the
13t Znd ond Jrd quarter.
[interest 68.900.00 141,696.39
Tender Fees - 8,947.63| Tender sales but were nat budgeted flor.
The business phzn has been opprovad in December ond
|Agency Fees 200,000 00 98,684 21 4% procurementis underway.An omount of R 112 500 got wransferred

ta the primary bank account as project monagement fees,

General Expenses 6,159,304.00

[Beentesa pendiere | ___tapmione]  wynign

254459487

The spending s belaw the exceptabie narm of 66.56% os the major
P of general expenditure have nat been expended on as

expected due to procurement processes being underway (6.9
consultatron)There ore however some items that we ve spent an
that were not necessarily budgeted for. Utilities manthly cast could
net be estimated at the time of budget compilation. The spending
will increase toward the end of the quarter

#2388 17

rorvor Lrhe copitel expenditure was not budgeted for due to intetnat

|regsons.

Employre Related Cog 3222533500

The spending is below an aceeptoble norm of 66.66% by the end
February 2017 The voconcies hove bren filled and two incuments
have started in Jonuary 2017 and the other two ko February 2017




[BUFEALO CITY METROPOLITAN DEVELOPMENT AGENCY SOC LTD

[SUMMARY CASH'AND CASH EQUIVALENTS

[SECOND QUARTER- FEBRUARY 2017

| 2016/17 |

Working Capiltal

-D's'l:rl_r,\'rtion
Cash and Investments Available

Cash and cash equivalents at beginning of month (All
Accounts}

GMC Grant

Interest Received (All Accounts)

Payments Made

Bank Charges (All Accounts)

Suppliers and Recruitment Costs

Board Fees and Audit Committee Remuneration
Salaries,Wages,Allowances and Benefits

Staff Claims

Total cash and investments avallable

Amount _
6,663,553.61

7,009,839.53
1,009,304.47
27,363.62

1,382,954.01
671.55
672,523.59
57,096.04
638,151.65
14,511.18
6,663,553.61
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Buffalo City Metropolitan Development Agency SOC Lid - Table F1 Monthly Budget Statement Summary - M08 Fabruary

2015H6 Current Year 2018017
Description
Audi i A ed Monl YearT
el I o B
|R thousands
|Financlal Performance
Property rales - - - = - - - -
Service charges - - - - - - -
lnvesiment revenue - 65 - k) 142 4 0 208% [:i:}
Transfers recognised - operational 764 18115 - - 11,918 13,587 {2 2% 18,116
Cther gwn revenue - 00 - - 108 133 [{0)] 19% 400
Total Revenue (exciuding caphal transfers and
contributions) 764 19,385 - 7 12,168 13,766 (1.558) () 18,585
Employee cosls T8 12 225 - w7 5,785 B,150 {2,366) {0} 12,225
Remuneration of Board Members 15 566 - 53 218 k144 {159) {0y 566
Deprediation and assel :mpaiment 3 X} - 24 130 262 (132} (1)) ki)
Finance charges - 8 - - - 5 &) ) 8
Materials and bu'k purchases - - - = - - - -
Transfers and grants - - - - - - - -
Other expenditure i 5192 333 25% 3462 {BEE) 0 5192
Tota! Expenditure 1,134 18,385 - 1,357 L7 12,256 {3,527) ) 18,385
Surplusi{Defict) {430 = = {1,330) 3438 1,510 1929 P 200
Transfers recognised - capia’ - - - 42 902 - 802 DIV -
Centrbutons & Coninbuted assets 2 i = = - - - -
Surplus/{Deficit) after capital transfors & {430} - - {1.288) 4341 1,510 283t 0 00
contributions
Taxaton - = - - - - - -
|Surplus! (Defick) for the year 130y = = 11.288) 4341 1510 2831 0 200
Capital expenditure & funds sources
Capital expenditure = = - 47 b oF - ot B0 -
Transfers moognised - capiial - - - - - i H
Public contributicrs & donatoes - - = - = L 2
Bomowing - - - - -
Intemnally peneraled funds - " - " 7 o . _
Total scurces of capital funds - - - - - - - -
|Financlal position
Total curment assels - 2040 - 6755 i 2040
Total non curend assets 52 638 - 854 | 688
Total curent Kabities 482 1.287 - 2132 | l 1287
Total fon current liabillies s - - 97 | | | -
Community weallh/Equity {430) 1,441 - 5Td8 . 1441
Cagh fiows
Net cash from {used) operating 55 %9 - (98} 5704 1,685 4015 g 269
Net cash from {used) investing {55)[ - - (206) {B75) - (675)  ADVA! -
Net cash from {used) Fnancing = = - {#2) {290} - (200)  #Dive =
Cashicash equivalents at the year end {0y 269 (o (346) 4733 1683 M9 0 245




Buffalo City Metropolitan Development Agency SOC Ltd - Table F1 Monthly Budget Statement Summary - MO8 February

201516 Current Year 2016117
Description
C::'l:::i ::i:':: YearTD actual ::;':: YTD variance UL ';'i'"" i::!e::::
IR thousands
ngial It
Property rates - - - - -
Servce charges - - - = - -
Investmen revenye - B9 142 L] 0 208% 69
Transters recognised - operational 764 18,115 11,918 13,587 2} 12% 18116
Other own revenue - 200 108 133 0} 19% 400
Total Revenue [excluding capital transfers and
sontributions) 784 18,385 12168 13,766 (1.588) ) 18,585
Employee costs 760 12225 5,789 8,150 {2,366) {0} 12,225
Remuneration of Board Members 156 566 218 i (159) (0} 566
Depraciation and assel impaiement 3 333 130 262 (132} {03 393
Finance charges - 6 - 5 (5) {0 B
Materals and bu'k purchases - - - - - -
Transfers and grants - - - - - -
Other expenditure 276 5192 259 3452 {866} {H 51582
Totsl Expenditure 1,154 10,385 8,723 12,256 {3,527 {0) 18,385
Surplusi{Deficit) {430) - 3,438 1510 1923 ] 200
Transiers recogr=ed - capital - - 902 - 902 OV -
Contributions & Contntuted assels s - = = = -
Surplusi(Deficit) ater capital transfers & (430} = a3 1510 28 0 200
contributions
Taxation - - - - - -
[Surplus! (Deficit) for the year {430) = 434 1510 281 0 200
Capits) expenditure & funds sources
Capital expenditure - - 902 - 502 DIV -
Transfers recognised - capital - - - -
Public conlributions & denations - - - - - -
Borrawng - - - - -
intermally generaled funds - - - - -
Tota! scurces of capital flunds - . - -
[Financial position I | |
Total cument assets 2 2040 §755 ‘ | 2040
Total non current assets 52 688 E54 ' 688
Tola! cument liabilies 482 1,287 2132 | ! 1287
Tolat ron current fiabiies - - g7 | -
Community wealth/Equity {430} 1,441 5748 l | | 1449
Cash flowy I
Net cash from (used) operating 55 i) 5704 1689 4015 0 2269
Net cash from {used) ievesting {59)| - (675 - (675)  aDIVAY -
Net cash from {used} financing - - {290} - {290y ADIVAY -
Cashfcash equivalents ot the year end 1] 269 4739 1,689 | 349 0 9




Buffato City Metropolitan Davelopment Agency SOC Lid - Table F2 Monthly Budget Statement - Financial Performance {revenue and expenditura) - M08 February

Description

R thousands

R urce
Property rates
Property rales - penaities & cofleciion charges
Senvice charges - electricity revenue
Servica charges - waler revenue
Service charges - sanitabion revenue
Service chamgas - refuse revenue
Senice charpes - other
Rental of facilites and equipment
Interest eamed - external investmants
Interest eamad - outstanding deblors
Dividends received
Fines
Licences and parmils
Agency services
Transfers recognised - cperational
QOher revenue
Gains on disposal of PPE

Total Revenue {excluding capital transfers and contributions)

|Expendityre By Type
Employes related cosis
Ramuneration of Directors
Dabitimpaiment
Depreciation & assetimpairment
Finance charges
Bufk purchases
Omer malerials
Contracted senices
Transiers and grants
Other expenditure
Loss on dispasal of PPE
Total E:pendhun

Surplusi{Defich)
Transfers recognised - capital
Contributions recogmised - capital
Contributed assets

Surplus/(Deficit) before tazation
Taxation

Surplusi{Defick) for the year

2015186
Audited
Dutcome

764

1194
430)

(430)

(430}

Original
Budget

Adjusted
Budget

Monthly
actuat

1357
1.330)
@

1.288)

{1.288)

Current Year 2118617
YearTD
YeurTD actual budget

5,785

4341

4,341

133
13,587

1,510

1,510

YTD variance  YTO varisnce

(1,538)

{2356)
{159

{122}

%

-26 %
123%
EDIVIF

11.6%

-80%
42 1%

-50 4%
100 0%

-250%

28.0%

121.8%
DIV

187.5%

Fulf Year
Forecast

18,116




Buffalo City Matropalitan Development Agency SOC Ltd - Table F3 Monthly Budget Statement - Capitat Expenditure - MOB February

200940 Curent Year 201011

Description Audited Original Adjusted Monthly YeutTD Yip Full Yaar
Outeome Budget Budget aciual e budget Lk L variance | Forecant

R thoutands %
Capitsl yxpencityre by Arsed Clans/Sub-class

Infrastrucing - Floas transpon - - = - = - - =
Roads, Pavements & Bdges = - - = o - - -

Infrastruciure - Elactncty - - - - - - i -

Transmession & Resculabon - - & = = = = -
Sireet Lightng - - - - - # 5

Inkrastructare - Watsr - - - - - - -
Dams & Resenvors - - - - - o * -

Waler punfication - = = = =

Refadahon - - N - - " - -
Sewerage punficaton - - - - - - - -

Infrassructure - Othar a - - ; : = - -
Waste Mansgoment - - - - - - - =
Transportation - & = - x &

Paris 4 gardens. - - - - - - o =
Sporsfields & stada - = o = . = = =
Swimming pools ) = = = X = 2
Commundty hatis - - & = - o ”

Libraries . - - - - - - -
Recmatonal tacktas - - - - - r = -
Firn satety & emargency - - - : = - - .
Securty and poiong z - - - - o - =
Buses - & - = - - - =
Clinecs - = = - k. . - -
Museums & Art Gadenes - - - - - x * -
Cemeterms - - - - - -
Social rental housing , - - - - - - -
Ot - = = = - - -

Heritsoe svsety - - - - - - - -
Bodnge - = - - . - - -
Omer - . - - - - - -

{ivestment properties = = 5 = S & g S

Housng developrnent - N H " - - - -
Othes - - - - = - = =

Cther sryets = = = 13 mn = {473} a0 -
Ganeral veticles B . - - . = 5 -
Specislised vatacles - - - - - - - -
Plant & equpment - - - B S = S o
Computers - hardwareiequpment - - - 5 4 - (440)  wOIVA! -
Fumdure and cther office equpment - - - 9 n o (3 s0iver -
Abatins - - . - - - - -
Marbats - = = = =

Civic Land and Suikings - - - - - - - =
Other Buddngs - - - - - - - -
Other Land - - - - - - - -
Sumhus Assets - (Invesiment of inveniony) - = - - = - - -

Omar - - - - =
Agricolturyl Bpsety = - - - - - - =
Toea - - * - = = E =

Biological svtats - - - - - - - ! -
Tota - - 2 2 = = = =

{£29) sonmt &
1340) »DIv -

55

Cormputers - saftware & programming - o -
Totsl Oer

Tolal Capital Expenditure - - - [+ 902 - 1902), #DIVA! -




Buffalo City Metropolitan Development Agency SOC Ltd - Tabie F4 Monthly Budget Stalement - Financiai Positic

201516 Current Yaar 201617
Vote Description udi inal 1 r
(?mci:nde g::?lg:t A:i:sg!::’ L0l ol i:r'evc::l
R thousands
ASSETS
Current assets
Cash - 644 - 1,973 644
Call investment deposits - 1,369 - 4,891 1,369
Consumer deblors - - - - -
Other debtors - 7 - 92 27
Cument partion of lang-tem receivables - - - - o
inventory - - - - -
Totat curent assets = 2,040 = 6755 2,040
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property - - - - -
Property, plant and equipment 44 220 - 457 220
Agricultural - - - - -
Biological - - - - -
[ntangible 9 459 - 397 459
Other non-cument assets - - - - -
Total non current assets 52 688 - 854 688
TOTAL ASSETS 52 2,728 - 7,609 2,728
ﬁLIABILI‘I'IEs
Cusrent liabilities
Bank gverdraft 0 - - - -
Borrowing 83 - - 196 -
Consumer deposits - 100 - - 100
Trade and cther payables 389 1,187 - 1,936 1187
Provisions - - - - -
Total current Habilities 482 1,207 - 2,132 1,207
Non current Kabilities
Bomowing - - - 97 -
Provisions - - - - -
Total non current liabilities - - - 97 -
TOTAL LIABILITIES 482 1,287 - 2229 1,287
NET ASSETS (430} 1,441 - 5391 1441
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) (430} 1,441 - 5748 1441
Reserves - - - - -
Share capital
TOTAL COMMUNITY WEALTHEQUITY (430} 1441 - 5748 1441




Buffalo City Metropolitan Development Agency SOC Ltd - Table F5 Monthly Budget Statement - Cash Flows - M08 February

Description

R thousands
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates. penatiies & coliecton charges
Sendce chames
Orher revenue
Govemmen! - operaing
Gaovemmend - cagnial
Intorest
Dividends
Paymants
Suppliers and employees
Finance changes
Dividends paid
Transters and Grarts
NET CASH FROMI{USED} GPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on dispesal of FPE

Decreasa (Increass) in non-Cutrent debiors

Decrease (increase) other non-tutent receivatees

Decrease (increase) in non-curent investments
Payments

Capital asse's
JNET CASH FROMIRISED) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTMITIES
Receipts

Short lemm loans

Borrowing long termirefinancing

Increase (decrease) in consurner deposits
Payments

Repayment of borrowmng
NET CASH FROM/(USED) FINANCING ACTIVITIES

NET INCREASES (DECREASE] IN CASH HELD
Cashicash equvalents at the year begin
Cashicash equivaients at the ysar end

201516

Audited
Oulcome

o}

(@
{0

Original
Budget

18.116

69

{18,108)
@

269 |

269

%68

Adjusted
Budget

Manthty
actual

= (206);

= f206)

- 2
uz)

0
(@1 (345)

Current Year 201817
YearTD
YearTD actus! budge!
1,715 133
13.587 13,507
142 45
{9.740) {12,072}
o {5)
8704 | 1888
(575_) -
1675) -
{290} =
(290) =
419 1,689
4739 1.689

YTD variance  YTD variance

%
1582 11866%
0 00%
% 2005%
2332 193%
5 -1000%
{3)  30.0%
{575)  #DivRy
&5 #Dva!
(200 40O
20 KON
048 180.5%
049 180.5%

Full Year
Forecast

200
18,116

69

{18,108)
o

268

29
&




Buffalo Clty Metropolitan Development Agency SOC Ltd - Supporting Table F3 Entity Aged deblors - MOS February

Detal o Cutretd Yoar XUAT
Code [] 2t .- " n 141 11 0ay Overl Bad

R Bousands D 11,7 0 0are 100eys | 13Deys | 1090am 1¥eur Yoar Dabts
| Debiers Age Ansfysts By incoms Seurce 1w

Tt aret O Ry Frem Extharge T Wt 120 = - -

Trace aret Oty Recarati, from Exchange Transactons - Electesdy 1 = - - - -

FRacervablet o Hon-exchange Trartackns - Proparty Rawr 140 - - - - - - _

R fom Esctarge T Ware Wi Marage 150 - - 2 = -

Raceraties Form Exchange Transachons  ¥ach Mansgrmant 1600 = = - - -

Facarvabled fom Exchunge Trangacsons - Propeny Rantal Debiors e - - - = - ~ -

Iderast on Arwar Debler Aceunts 1010 - = - - -

Recoverable unsuthonedt, wrogular o insless and wasiold Expardiure 190 - ik - 2 il i

Oter 1900 - - I "] (-] = »
[Tetal By venma Sostes 00 & - R - < - =
[Dotriars Age Anaiysis By Cavtomer Group nm

Orgars of Sume o -1 - -

Commwed e = ! = = - - =

Hameteidy 2400 - = i = i ik i

Opwr 70 - | - | @ o - = -
Total By Customer Group 200 - - i 4 - - -




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F4 Entity Aged creditors - MO8 February

Current Year 2016117
Detall —
NT Code - . 61- - 121- 151- 181 Days - Over Tolal
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type N ]
Bulk Electricity 0100 - - - - = - N = -
Bulk Watar 0200 - - - - - - e —_ -
PAYE deductions 0300 258 - - - - - - - 258
VAT (output jess mput) 0400 - - = = - = e - -
Pensions / Retrement deductions 0500 80 = - - - - - - B0
Loan repayments D600 - - - - - - - = -
Trade Credilors 0700 - - - - - - = - -
Auditor General 0800 - - - - - - L = -
Other 0800 - - - - - = - = -
Tolal By Customer Type 2600 37 - - = - = = - 337




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F5 Entity investment portfolio monthly statemant - MO8 February

Investments by maturity
Nama of institution & investment (D

R thousands
First National Bank - 52098719358

Total Investments

Period of
Investment

NIA

Menths

Type of Investment E::iq d':“n g
Commermial Maney | Ongoing

Market |

Currant Yaar 201817

Actrued
interest for
the month

20085 83 Tiers baan

Yield
%

Begin
1170

Market value

Change

3500,

End
4670




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F§ Entity Board member allowances & staff be

MOB February

Summary of Empioyse and Board Member femuneration

R b‘luuunqe
Remungration
Ecard Members of Entities
Basic Salanes
Pension Contributions
Medicat Aid Contributons
Malor vehice alowance
Cell phone atowance
Housing allowance
Crher benefits and aowances
In-kind benedts
Boart Fees
Sub Tota! - Board Members of Entities
% increase

Senior Managers of Entitles
Basic Salaries
Pension Contributions
Medieal At Contributions
Malor vehicle alowance
Cell phone alowance
Housing aowance
Other benefits or aliowances
Perormance Borys
In-kind benefits

Sub Total - Senlor Managers of Entitles
% increase

Other Staff of Entities
Basic Satanes
Pensien Contributons
Hedical Ait Contributions
Motor vehice afowance
Ce¥ phone aliowance
Housing alowance
Overtime
Pesformance Bonys
Cther benefis or afiowances
In-kind benefits
Sub Total - Other Staif of Entities
% increase
Tota! Municipal Entities remuneration

|Unpald salary, allowances & bertefits in arrears.

201516

Audited
Cutcome

Original
Budget

#0IVIO!

10N/

Adjusted

nefits -
Current Year 2046/17
Monthly YearTD
i YearT0D actual budget
-1 8 21
- 3 218
423 2858 3720
40 23r -
1l _ -
- - 5
- - =
- - ]
483 3,095 3,850
524 . 2078 405
40 230 -
- - ]
= - -
. - 15
554 2,306 4,290 |
1,027 5454 8,363
T - -

Full Ye!
YTD variance YTD variance F
%

= o0%
- 00%

0.0%
- o0%

0.0%

(156

[ A low
1168}

-75.5%

-100 0% 0.0%
0%

13,720
237 #DIVN!

%
0%

() -1000% o

76s5)  -19.8%

213 507% | oo
[ sDive o0%

0.0%
= 00%
- T
(15 -1000% GOo%
- 0.0%

(1,988)  -48.2%

(2815  -48%

0%

ar
5t
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