BUFFALO CITY METROPOLITAN DEVELOPMENT AGENCY

Alnvestment Centre. East London IDZ.
Lower Chester Road. Sunnyridge.
East London. g241
Eastern Cape. South Aftica

E info@bcmda.org.za | T +27 (0] 43 101 0160
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CITY METROPGLITAN
DEVELDPMEWT ABENCTY

Enquires: 043 101 0161 Email: vicky@bcemda.om.za B8CMDA-FMR-036-17

Mr A Sihlahla

City Manager

Buffalo City Metropolitan Municipality
East London

5201

Dear Mr Sihlahla

BCMDA MONTHLY PERFORMANCE REPORT - SEPTEMBER 2017

Buffalo City Metropalitan Development Agency hereby submits the monthly report as
required by section 87 of the MFMA. Attached is the Financial Performance report for the
month of September 2017. Included in the pack is also the 2" quarter tranche invoice for
processing.

Kind Regards

MR BUL NELANA
CHIEF EXECUTIVE OFFICER

DATE: O l \b\ Qo
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Board Members T Bonakele (Chairperson), S Kondlo, C Sangqu, ) Badenhorst, N HNgcanga, M Pango, B Nelana (CEQ) « Secretary W Dukyza
Regestration No. 2016/:68330/30

GROWING A BETTER CITY TOGETHER



Tax Invoice

Page t of 1

To: BCNMDA
BUF001 Lt vioyicd
Buffalo City Metropolitian Municlpality Tax Registration
Ofd Mutual Building Telephone
49 Oxford Street Fax
East London
22l VAT Number 4240193492
Account Date Delivery Note Qur Reference
{ BUF001 )l  2017-10-02 Ji INV00002 ]
Item Code Item Description Prev Quantity Unit Price {in) Disc % Jax  TJotal {inc!
D0001/IR01380/F0 Default Transactions/Intercom 1.00 775 000.00 709 210.53 5 775000.00
2nd tranche operational grant for 2017/2018
Total {Excl) 5065 789.47
Received by Tax 709 210.53
Dat Total 5§ 775 000.00
B Discount 0.00
Signed
Total (Incl) 5 775 000.00
N
Prepared By: S My uua . Reviewed & Authorised By: _.._}Z..-..-..-g .............
Date 03 _0c1ogep I3 Date .03 o2y
Signed _AJ]F[_E_ _______ OWkA Signed e —

Sage Evolution (Registered to Buffalo City Metrupolitian Development Agency)

2017-10-03 08 29 07 AM
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BUFFALO CITY METROPOLITAN DEVELOPMENT AGENCY

A Investment Centre. East London IDZ.
Lower Chester Road. Sunnynidge.
East London. 5241
Eastern Cape. South Africa

E info@bcmda.org.za | T +27(0) 43 101 0160 B c M D A
www.hcmda.org.za ]

METROPOUITAN
DEVELGPMENT ADERCY

Enquires: 043 101 0161 Email: vicky@bemda.org.za BCMDA-FMR-038-17

QUALITY CERTIFICATE

I, B Nelana, Chief Executive Officer of Buffalo City Metropolitan Development
Agency, hereby certify that

The monthly budget statement
|:| Mid-year budget and performance assessment

for the month of September 2017 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act.

Print Name: Mr. B Nelana

Chief Executive Qfficer of Buffalo City Metropolitan Development Agency

Signature

Date 1o {\\{{ \l o\t .

i
4 rtﬁih £

Board Members T Bonakele {Charpersan), 5 Kandlo, C Sangqu, J Badenhorst, N Ngcanga, M Fango; B Nefana (CEQ) * Secretary W. Dukuza
Registration No 2016/168330/30

GROWING A BETTER CITY TOGETHER
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BCMDA

EUFFFALD OTY RETESPOLITAR
ELVILBPUMENT sCENCY

Ref: BCMDA-SUB-075-17
Enquires: V Ntsodo
Tel: 043 101 01161

REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

4.2,

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the period
ended 30 September 2017.

AUTHORITY
Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK
» Municipal Finance Management Act, 56 of 2003, section 88
« Municipal Systems Amendment Act, 44 of 2003
+ Municipal Budget and Reporting Regulations, 2009
s+ Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by na later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity's budget monthly statements in

a prescribed format as stipulated on the MFMA.

This repod therefore follows the legislative reporting requurements as outlined in the

MunlClpaI Budget and Reporting Regulations.

EXECE' iV=E SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 30

SEPTEMBER 2017.
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REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT — SEPTEMBER 2017

5.1.

5.2.

Dashboard/Performance Summary

BCMDA hereby presents its' 2017/18 budget and performance assessment report to the
City Manager. Below is the high-level summary of the performance of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Income 5638 968 | Cashand Bank Balance 2031787.03

Expenditure 5 564 694 | Call investments 741 498.70

Operating Surplus 74 274 | Cash and cash 2773285.73
equivalents

Capital Expenditure 186 410 | Account Payables (197 255.32)

Loss after capital {112 136} | Unspent condittonal (1006 761.17)

expenditure granls
BCDA Closing (1681517)
balance

FINANCIAL HUMAN RESOURCES

Operating surplus for 74 274 | Total Staff Compliment 17

the pericd

YTD Grants and 5 584 408.17 | Staff Appoiniments 1

subsidies

% Creditors paid within 100% | Staff Terminations 1

term

Current ratio 1.09:1 | Number of funded 1
vacant posts
Salary bill - Officials 3 897 809
Workforce costs as a % 67.8%
of expenditure

Liquidity position

BCMDA's liquidity is 1:09:1 for the quarter ending September 2017, which indicates the
ability of the agency's current assets to cover its current liabilities (debts). Its current
assels comprise mainly of cash and cash equivalents. As previously reported, included
in the cash equivalents though is a cash balance of R1.68 million that belonged to BCDA
before the establishment of the BC@'and has also been included as a liability by
virtue of it belonging to BCDA. BCME-K has since engaged the City in so far as the
expenses that were paid by BCMDA on behalf of BCDA. An invoice has been issued in



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT — SEPTEMBER 2017

5.3.

5.4.

5.5.

this regard. A decision on how to neatly close off on BCDA's cash balance has not been
communicated as yet as agreed in a meeting that was held on 22 February 2017.

Capital expenditure

The agency incurred capital expenditure in procuring tools of trade for the Board of
directors, CaseWare reporting tool and recurring capital expenditure.

Expenditure on allocations received

BCMDA has spent all the funds received from the parent municipality as the first tranche
operational grant. The expenditure at this point of the financial year is expected to be at
25 % and that has been achieved.

The operational grant received net of VAT amounted to R 5 million and its related
expenditure for the quarter under review amounted to R 5.2 million hence there was a
need to tap on the BCDA funds which have been reserved until the disbursement
treatment has been concluded on.

With the first-time implementation of mSCOA, the procurement process takes a little
longer than previously, due to teething problems of the new system and staff familiarity

as itinvolves all employees not just finance.

BCMDA has spent in total R 517 092.37 (34.5 % spent on the 2017/2018 roll over
budget) for the quarter under review from the grant received from DEA. This project is
anticipated to be concluded in December 2017 and therefore expenditure will be spent

in full.

Cash and cash equivalents

BCDMA's cash and cash equivalents balance at 30 September is R 2.7 million, which is
made up of cash and bank account amounting to R 1 025 025.86, call investment
balance of R 741 498.70 and unspent funds received from Department of Environmental
Affairs (DEA) of R 1 006 761.17. These funds are all banked with First Natianal Bank.

g ] o

5.6. Outstanding Creditors
The agenm its creditors within 30 days of receipt of mvomﬂéss there are

disputes. The balance of trade payables and the provident fund payment as at 30
September 2017 is R 197 255.32, all of which will be paid during the month of October



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’'S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

2017. In addition, BCMDA'’s Exco took a decision to pay its suppliers fortnightly to ensure
that this requirement is met at all times.

1.1%& £

&

wdl



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

6.

6.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital
expenditure, financial position and cash flow.

Bulfalo City Metropolitan Development Agency - Table F1 Monthly Budget Statement Summary - M03 September

a7 Current Year 217113
Cescription
A ettt Origind | Adjusted | Monthiy YearlD YowrTD Yib Yo Full Year
Cutcome Budget Budget actus actual budget varlancs | variance % | Forscast
R thousands
Finand s Performance
Propenty rars & = & % = = -
Gervce thages - = - - - = -
v esiment revenue 8 - 16 E-] &0 {0} -£% 238
Tranalers racognsed - operatonal - 213 - - 5,066 553 © -B% 213
O own rev ene - 10.784 - ra} 518 2,508 & A1% 10,784
Iotal Nevenue [excluding capital transtrs
and contributions) - 13,160 - 235 L1 8,290 {2.651) ] n,150
Employ ee costs = 15178 - 1.387 4,350 3755 556 0 15,178
Remuneraton of Board Members - 850 - 4% 187 23 [26) ) 650
Depreciaion and asset mperment - N - ] 22 18 B 0 an
Fnance charges - 2 - 0 Q) 0y 2
Matenals and bulk purchases = - = - = 0 - -
Translers and grants - - - - - - - -
Oher ex pendrure - 16,659 - 155 B26 4,165 {3.239) {6 16.559
Tota! Expenditure - 11,180 - 1,655 5565 8,290 {2.725) {0}, 0,160
SurplusDefict) - ] - {1,420 T4 ] T4 0 0
Transtrs recognised - capita - - - - - - - -
Contibutons & Contibuind assets - 952 - 81 188 241 (55} ) 862
Surplusl{Deficit} after capital transfers & - 962 - {1.239) X0 u 19 o 962
coniributions
Taxanon - - - - - - - -
Surplus/ {Defich) lor the year - 962 - {1,239) 260 Ed 19 0 962
Capital expendlture & funds sources
Capital sxpenditure - 982 - 181 186 N5 [128), [} %62
Trars krs recognised - capital - 562 - 18 186 1) 106 0 562
Public conrbutons & donarons - - - - - - - -
Borowing - - - - - - - -
kemally generated ungs - - - - - - -
Total sources of capital funds - %2 - 181 186 80 108 1} 962
Financlal position
Towl coment 2550 - 3.183 - 3620 3183
Tetd non current assets - 1113 - 2026 113
Total current kabkses - 2518 - 338 2518
Toa! non cument Eabil.ses - L3 - 82 -
Comenunty weatvEquiy - ur - F¥at) ur
Cash fows
Netcash kom (used) operatng - 2628 {2210) 2922 {2.039) 4% {0y 8.155)
Netcash kom (used) ENESing Ak - 1962) - 1102) 1250) [241) -0 [} %62
Netcash fom {used) Enancing - {526} - {100) 1148) {H) {4a) ] (526)
Cashlcash squivalents at the year end - - 114 - (3,412 254 {2.323) {0 19 843}




REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT — SEPTEMBER 2017

6.2. Monthly Budget Statement — Financial Performance (Standard Classiﬁcation)

The table below is an overview of the budgeted financial performance in reiation to
revenue and expenditure per slandard classification.

Table 3: F2: Monthly Budget Statement - Financial Performance (Standard

Classification)
Buffalo Cy MetropoBtan Bevelopment Agency - Tabie F2 Monthiy Budget Statement - Financial Performance {revenue and expenditure) - M03 Septemb
b [ TH Cutrent Yoar 217THI
Description Audited Original Adjasted Honthty YeusTD Yo TR Yo in Full Yagr
Outcome Budget Budget il actual budget variance | varlance | Forecamt
R thousands %
Revenoe By Source
Propedy raes = = = = bl - = =
Service chages - eleciicly mevenue - - - = = = - -
Service charges - w 2T rvenug - - - - - = - -
Sarvice charpes - sanizson revenus = - - - - - - -
Service charpes - mlse revencn - - - - - - - -
Service chargey - oher - = = = - = - o
Rental of lciles and aqupment - = - - - - - -
Irivest eamedt - &x mal mvesimens - i | . - T 5] L] = A% ba' ]
Ineresi samed - cutanging debiors = - = - - - - -
Dwvdends recan ed - - - - - - - -
Fines. penathes ang briess - = - = = - - =
Licences avt pemits - - - - - - - -
Agency sevices = 160 = - - wr Hon]  -100 0% 1630
Transiers vt subshes - 2,138 - - 5,065 LEM {5 -45% Frdh ]
Ciher rpv s - 7.154 = Foo) 518 1789 | Y 154
Gans on dsposal of PPE - - - - - - - -
Total Ravenus {axcluding caphal tranaters snd ~124%
contributions) - 1,180 - pall p1ii) L29%% 2.45t) L1160
Ezpentiture By Type
Empleyoe relreg costs - 151 - 1387 4,350 ans 558 14 6% 1517
Remuneraton of Dveciors - L] - 45 1 H 21 &) -120% 350
Dett impairment - - - - - - - -
Depreciaton & atset mparmient - a1 - 63 02 ! | L % an
Firanze thages - b4 - - - a {0y -1000% 2
Bulk purchases - - - - - - - -
Other matprias - - - - - - - -
Contraced services - - - - - - - -
Translers and subsdes - - - - - - - -
Other ex pendiure - 16,653 - 155 524 4,165 1339 o2 18,659
Lats om gpotal of PPE - - = = = - =
Tatyl Espenditure - L0 - 1.856 1585 3,260 (725} -129% 1,160
Surplun{Deficiy) - ] - {1,420 ™ [} T4 23961.2% 0
VSIS AnQ SUDSIONS - CAPER (MONeTry dsocavony,;
{Natoral ! Provincial awd Dy - - - - - - - -
TR T o il 20.1%
(Natanal / Provincial Deparmental Agencies
Hex . Non-prof! insta, Privaie Enteprses - 962 - 181 68 Fab] {55} 2
Translers and subsies capfal (m-hind - @l -~ - - - - - - -
Surplus{Defied) betors tazation - 962 - {38 M0 241 19 1% 962
s Ta 2000 - - e - - - - -
SurpleshDeficit) for the yrat - 62 - (1.23% %0 Ut L] 2
B = =



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT ~ SEPTEMBER 2017

6.2.1. Revenue by Source

The interest received is related to investment of surplus funds and always
maintaining a positive bank balance on the primary bank account. Other
revenue is in relation to what has been recognised as revenue pertaining
to the DEA unspent grant and a receipt of operational grant received from
the parent municipality.

6.2.2. Expenditure by Type

The expenditure on employee related costs is currently at 25.6%, which is
within the expected norm of 25 % as there is only one vacancy within the
institution.

The Board related expenditure is incurred minimally however the meetings
are sitting as expected.

The expenditure for the current month has improved significantly as
compared to the previous months in this quarter.

The expenditure on Greenest Municipality Competition (GMC) grant for the
quarter under review relates to the procurement of fruit trees, procurement

of working equipment and erection of immovable refused disposal bins.

6.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.

= —tm
e e
3 T =
o —r
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REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

Table 4: F4: Monthly Budget Statement — Financial Position
Buffalo City Metropolitan Development Agency - Table F4 Monthly Budget Statement - Financial Position - M03 September

201817 Corrent Year 2047118
Vote Description Audied Orlgingd | Adjusted YearTD Full Year
Outcome Budget Budget actal Forecast
R thousands
ASSETS
Corrent assets
Cash - mn - 2032 n3
Call mvesymnent deposis - 2469 - 741 2469
Consumer deblors = = = & -
Other detiors - - - 7 =
Currenl porkon of long-£m receiv ables - - - - -
hvenbry - - - = =
Total current assets - 318 - 1,620 318
Non current assets
Long-term recerv atkes - - - - -
bvestmens - - = - -
nvesiment property - - - - =
Property . glani and equipment - 485 - 549 485
Agncudural @ = = = =
Biologcal - - - - -
rangibie - 628 - 1,477 628
Oher non-Gunen] assets - - - - -
Total non current assets - 1,113 - 2,026 1,13
TOTAL ASSETS = 4,29 - 5,546 4,29
LIABILITIES
Current lizhilitles
Bank overdrak - - - - -
Bommowing - 526 - 442 526
Consumer deposits - - - - -
Trade and ofher pay abres - 1,000 - 2 886 1,000
Provisns - 992 - - 932
Total current liabilities - 2,518 - 1,328 2,518
Nan current liabilides
Bomowing - 1,391 - 8z -
Provisions - - - - -
Total non current Habilities - 1,391 - 82 -
TOTAL LIABILIFIES = 3,909 - 3410 2,518
|NET AGSETS = 37 = 2,237 1,778
COMMUNITY WEALTH/EQUITY
Accumttaied Surplus/(Defcif) - 37 - 2237 87
Reserves - o = -
Share capital
TOTAL COMMUNITY WEALTHIEQUITY - ki:H - 2,237 387

]
f

= - =

T :
3
R



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT — SEPTEMBER 2017

6.3.1. Assets
* The Agency cash is made up of the primary bank account balance, money
market account balance, petty cash on hand and what is available on the
GMC Account.
¢ Property, Plant and Equipment and Intangible Assets consist of carrying
amounts of current assets and additions for the current month which are
tablets for the Board.

6.3.2. Liabilities
* Borrowings are as a result of operating lease rentals of both the office space
and a multifunction Copier.
» Trade and Other payables relate to trade creditors, statutory obligations

{(provident fund) and unspent GMC grant.

6.4. Monthly Budget Statement — Cash Flows

The table below is an overview of the cash flow of the agency

rr -
—— —_—T i
= o
= S
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REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT — SEPTEMBER 2017

Buffalo City Metropoftan Development Agency - Table F5 Monthly Budget Statement - Cash Flows - M03 September

2T Cotrent Yeae 2037148
Duseription Andted | Origimal | Adjested | Nonthiy | YearlD | YearTD YD (] Fall Yoar
Dernoe Budgat Bedget actual sttosl budgel varlanecs variance | Forscant
|R thousaads o %
CASH FLOW FROM OPERATING ACTIVINIES
Recripts
Progerty raes = = = L - = = =
Savie chames - - = = - - - -
(et evenee - 11788 - 1 1 - [ e i =
Govemment - operaing - nw - - 8715 5778 - 23,500
Govemment - captal - - = - - - - -
Ferest - 23 - u = = ™ -158% b2 ]
Dwv dends = - = - - - - -
Paymaaty
Supphers snd employees - M52 - (M s 7.873) 49| £31% {31.457)
France charges - m - - - ) 0] -coD% ]
Dw iderds paid = - - - - - - -
Transtens and Grars - - - - - - - -
JNET CASH FROMKUSED) OPEAATING ACTIITIES - FI-) - .H0) 5 2.039) {4978)| 2402% W.158)]
CASH FLOWS FROE INVESTING ACTIVIRES
Recaipts
Procesds on depal of PPE = - = = - - - -
Decrexss {ncrease] n roncurent debom - - - - - - - -
Decrease {nereate) cther non-Curment e ables = = - = - - - -
Decrease (ncraase) o non-curent dvesImess - - - - - - - -
Payments
Capral 23368 ) - [36T1 - L] (250} @ €y 40% {962
NET CASH FROMI{USED) INVESTING ACTIVITIES - B42) - ftea) ) an)| W) 48 iz
CASH FLOWS FROM FINANCING ACTIVIRES
Receipls
Shott lerm bans = = - - - - - -
Berrowing long e ireinanceg - - - = o . - -
increase [decrease) in consumer deposis - - - - - - - -
Paymants
Repay ment of borowing & {526 - troa (1ag)| 43804 11 oyl 2379% (525}
HET CASH FROM/USED) FIRANCING ACTIVITIES - {526} - |1l?ﬂ {148) {44) 18| -IT9% {528)
INETINCREASEI (DECREASE) I¥ CASH HELD - 114 - {3.482) 2,524 12.323) 4347 | -2006% 13,0433
Casheash squivaisns 2 he year begm: = - - - = - - a
Cathjcask equwaians &t e yaar end: - 144 - 4y 2524 [2.32% 4847 | -20856% {36431

An amount of cash inflow for the period under review amounted to R 5 825 900 with
the cash outflow of R 3 302 000. Kindly refer to attached supporting schedules.

6.5. Aged debtors
The table below is an overview of aged debtors of the agency.

Buftalo City M De Agency - § i Table F1 Entity dged debtars - MO) Septembar ~
Detail w1 Currenl Yom 3N7HE
0- n H " [H] REN 189 Doyt Char 1 Total Bad
Cage ! 4 v

A Seurandy 0 Days 8 Darn o Bayn 128 Cays. ] 19 0sps | 122 0syn 1% You Dbt
[Covtors hge Anstysa By Incoma Sawrce =) i

Tragy anG &P Rectl Bt Fam Exchiige Teameerd - e o] - -

Trade end Ctr Zocen cars born Excha Trangacins . Ewcrey k-] - -

wa: Forn Hon am chirgn Trad Word - Propary Ry ad -

Recei tes o Excthungs Yrantac som - el Yiser Marmgarmey ) = - - 1

Fom Excaange I Pk b L] e oo =
Receer aizez Fam Exchange Trovaacions - Prepery Mormi Qecrry, 1700 - - - -
eIt 88 Ared Dubar Aitearn 10 - - =
MegAsr 3 fuiegy 3nd »marid B panasry 1 - - 9 L

T = o [} - 1m i - '
Told EYTROASY Sowrce mé'l" - - - - - =1
Dentory Age Anwyna By Cutlorner Giuup (] - T

Ogam of fow ™ - . - ] it

Conmartsl ot - - - -

Houmatolds w3 o e . = 5 3 E .

Ot 2o ] - 1 - L - — - 12§
(oG By Custemer Grovp B [ i - [ .1 L m : [’}
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REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

The debtors are made up of amounts owed by the City for payments incurred by
BCMDA on behalf of BCDA, an amount owed by GMC to the agency as the 2™ tranche
of project management fees and recoveries due to the Agency from the project.

6.6. Aged creditors
The table below is an overview of aged creditors of the agency
Buffalo City Metropokitan Development Agency - Supporting Table F4 Entity Aged creditors - M03 September

Detall NT Current Year 2017111
Code b- . e 9. 125 - 151 1M Days- | Owerd Tatal
IR thousands 0 Days 60 Days S0 Days 120Days | 1500ays | 180 Days 1 Yoar Yoar
Crwditors Age Analysis By Customer Typs
Bulk Elecricty 0100 - = - - -
Bulk Wapr 0200 - - - - - - - -
PAYE deductons 0300 - - - = - "
VAT (ouput less Inpuf) 0400 - - - - - - - - -
Penslorns / Refrement deducions | 0500 ] - - - - - %
Loan repay ments 0600 - - - = - - -
Trade Crediors oo 5 | - - - - - - ]
Audie General 0800 - - - - - - - - -
Omer 0900 1.007 - - - - - - 1,682 2588
Todal By Customer Typa 2600 1,20 3 - - - - 1,682 2,886

All creditors due are settled within 30 days from the date of receiving an invoice unless
there are disputes. All invoices are date stamped on arrival in order to track the
selllement date thereof. Correspondence file is maintained for all disputed invoices.
For the period under review, there were no disputed invoices. These creditors are
made up of trade creditors, provident fund contribution, BCDA liability and a GMC
unspent grant.

6.7. Capital Expenditure
Capital expenditure for the quarter under review relates to tablets purchased for the

Board in order to eliminate printing and courier costs, email services, website hosting
and CaseWare reporting software. See Annexures A & B for the detail.

7. BCMDA Challenges - -
7.1. Output VAT which has to be paid:MEARS upon receipt of the operational grant which it

subsequently reduces the funds available for expenditure of the Agency. This has now

become a reality as budgeted items not fully spent on in 2016/2017 are not supported

11



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT - SEPTEMBER 2017

7.2.

7.3.

by available funds due to Output VAT of approximately R 2.2 million paid to SARS in
2016/2017.

BCMDA had appointed consultants in March 2017, to do the designs for the projects
allocated to BCMDA as outlined in the strategic planning documents. This process is
nearing its concluding stages and the outcomes will be presented to Council for
endorsement. The confirmation and the transfer of the capital budget of R25 million
for 2017/18 is therefore necessary as an advertisement for contraclors will be
published as soon as Council endorses the designs. The challenge is that BCMDA
has not received written confirmation from its parent municipality of the capital budget
and its location.

As mentioned in preceding paragraphs, the non-payment of the amount due to
BCMDA of R696 191. The invoice was issued in February 2017, followed by a meeting

however there hasn't been a formal conclusion on how to close the matter.

8. RECOMMENDATION

8.1.

It is recommended that the City Manager considers and notes the challenges of the

agefncy.

B N!ANA“

CHIEF EXECUTIVE OFFICER
DATE: m\ ©o)9012 »

Attachments:  Annexure A 1 F Schedules .
~Annexure B : Asset Management Report =
'%xure B1 : Asset Verification Report E‘h

Annexure C - Supply Chain Management Report

12
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Buffalo City Metropolitzn Development Agency - Table F1 Monthly Budget Statement Summary - M03 September

F.l T Crgrent Year 21INE
Description
Joed | Ol | Med Moty (o YD g gy YOV FulYeu
{R thousands
[Financial Performance
Property rates = & = ~ = = = o
Senace charges - - - - - - - -
investment revenve - ) - 16 55 &0 ] 4% 238
Transters recognised - operational - 2138 - - 5066 5534 [(3]] 4% 2138
Other own revenue - 10784 - br.i 518 26% @ H1% 10.764
Totsl Revenue (excluding capital transfers and
[centributions] - 13,160 - 26 559 8,290 2651} ®) 8,60
Employes costs - 5178 £ 1387 4,350 37| =56 0 15178
Remuneration of Board Members - 850 - 43 187 213 {26} {0) B850
Depreciation and asset impainment = 4mn - =] 202 118 8 0 471
Finance charpes - 2 - - - '] (] {0} 2
Materials and buk purchases - - - - = - - -
Transters and grants - - = - - - - -
Other expenditure = 16,659 - 155 826 4165 (3,339 1] 16659
Total Expenditura = 1360 = 165 5555 6290 2725 o 3,160
[Surphusi(Deficit) - o - {1.420) 71 (] T ¢ =
Transters recognised - capital - - - - - - - -
Contributions & Contributed assets - 962 - 18 186 23 (55) ) 952
SurplusiDefici) atier capital ransfers & - 962 - (1.239) 50 241 19 ] %82
contributions
Taxation - 5 - - E = S £
[Surptus! (Deficity for the year = 962 = {1,235} 60 0 19 0 962
Capital expenditure & funds sources
Capital expenditure - 962 - 181 186 kI {128} ]} 562
Transfers recognised - capital - 962 - 181 186 80 106 0 962
Pubbe conibutions & donations - - - - - - - -
Borrowing - - - - - = o o
Internally penerated funds - - - - - - - -
Total sources of capital funds - 962 - 181
Flnanglal position WELE
Total current assels - 3183 - [ ‘-‘i'.t':_::
Total hen current assels - 113 - I8 ',_I: ' |
Total curren| Eabiites 2518 - =
Total non current izbitives - 131 - 3
Communily wealth/Equity - 387 -
[Cagh flows
Net cash from {used) operating - 2628 - {3210 2522 (2,039} 4,961 it [8.155)
Net cash from (used) =vesting - {962) (102) {250 {241) (10) ] {9%62)
Net cash from (usad) fnancing - {526) {100) (148) {44} (104} 0 {526)
Cashicash equivalents at the year end - 1141 (3412) 2524 (2 2123)II 4847 [0 {8,643
- =



Buffzlo City Metrapalitan Development Agency - Table F2 Monthly Budget Statement - Financial Pesformance (revenue and expenditure) - M03 September

Description

R housands

[Revenye By Source
Property rates
Servica charges - elecnaty revenue
Servica charges - water revenue
Service charges - saniation revenue
Seqvice charges - other
Restal of tackitves and equipment
Interest aarned - external investments
Interest pamed - outstanding debiors
Dividends recetved
Fines, panathes and loderts
Licences and permits
AQEnCY Sernies
Translers and subsidies
Orher revenue
Gains on ttsposal of PPE

Total Revenue (excluding capial transfers and contributions)
Expenditure By Typy
Erpioyee related costs
Rermuneration of Dyedtors
Debt imprment
Depreciation 8 asset impamment
Finance charges
Butk purchases
Cther materials
Contracted servacas
Transfers and subsklies
Ofther axpend.tume
Loss on disposal of PPE
Total Expenditure
Surplusi{Deficit)
Transtess and subsiches - caprial {monetary aliocations)
{Nationa) / Provincial and District)
IT3NSIEFS 3N0 SUDSICKES - CAPIAN {monetary anocanons)
{National / Provincial Deparimental Ageties, Housabolds. Mon
profil Instutions, Private Enterprises, Public Comporatons,
Transfers and subsigies - capital (in-kind - alf)
Surplus!{Deficit) before taxation
Taxation

Surplus/{Deficit) for the year

201617

Audizd | Oviginat
Ouicome | Butge

962

562

Mpsed | Hontly 15 actal

Budget

actual

1,656
{1420}

181

(1235

{1,239}

Current Year 21713

518

YenTD
budget

8.250

3,795
23

241

P3|

41

YD varence

59)

19

19

Full Year

YTnmimceF t

%

100 0% 3630
A5% 2213
T10% T4

33,160

146% 15178
-120% B50

71.3% 47N
<100 0% 2

-328% 33,160
25568.2% o

Z2T%

a.1%

Sht 8 Re




Expenditure - B33 September

Descrigtion

Capdtal Spares
Waier Supply Ik acinctore
Dars and Wars
Borehoies
Resmvey
Pumg Samns
Water Trestmurt Works
Bufl Mans
Desrdution
Destnbunon Pomts
PRV Sraiom
Cagelal Spares
Salaten datnchoe
Purp Staixn
Retwxsation
Washe Water Treaiment Worly
Outial Sewerz
Toslet Facidus
Capdal Sparss
Sobd Watte Infratvuctoe
Langtl Stes
Wasle Transher Statrem
Watle Procastuey Faclimt
Waste Drop-off Ponis
Was's Sevaraton Facites
Erectnoty Ganerwon Faciing
Cantal Spares
Ral prfrazinctre
Rl Lines
Rad Stacheres
Rai Furniture
Lranage Collectn
Storm water Corveyance
Ateruaton
MY Tubstatvny
LV Networty
Cooviaf Spores
Comial Inkagiructure
Sond Purmps
Foars
Prveliopnis
Fromerades
Cagstal Spares

Cats Cpgres
Corw Layort
Distrdziion Lagers
Cojaims

1_._ s
Contres
Créchm
CouceTarg Cardret
Fra/Amixdance Sfaton
Tesimg Statons

Galenes
Treate

friemat on and Communcalion It asnuctuse

Beffalo City Metropoftan Development Agency - Table F3 Riarihly Bedget Statement - Capital
0awts

Autsd
Ougdcorms

A -

Buwioet  Bedgw  xtd

oot Yoor 2010413
YourTD

¥ourTD sl
- Burdges
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Buffalo City Metrapalitan Development Agency - Table F4 Monthly Budget Statement - Financial Position - M03 ¢

Vote Description

Current assets
Cash
Call ervestment deposits
Consurmer deblors
Other debiors
Cusrent portion of long-term receivables
Inventory
Total current assets

Hon cument assels
Long-ierm receivables
Investments
Irvestment property
Propesty, plant and equipment
Agricuitural
Biologicat
Intangible
Other non-cument assets

Tota_l non current assets

TOTAL ASSETS

{LLABILITIES

Current liabilities
Bank overdrafl
Borrowing
Consumer deposits
Trade and other payables
Provisions

Total current liabilities

|Non current Habilities
Botrowing
Provisions
Total non current liabifities
TOTAL LIABILITIES

NET ASSETS

COMMUNITY WEALTHEQUITY
Accurnulated Surplus{Deficit)
Reserves
Share capital

TOTAL COMMUNITY WEALTH/EQUITY

2M6HT

Audited
Outcome

Oviginal
Budget

713

113
4,256

1,000
992
2,518

1,391 I

139
3309

387

387

387

Current Year 201718
Adjusted

Budiget YearTD actual

= 7414

= 87

= 3,620

- 1477

- 2026
- 5,646

= 442
= 2,856

- 3328

- de
- 2237

- | 2,237

- 2,237

Full Year
Forecast

1,113
4,206

526
1,000

992
2518

2,518
1,778

347

387

-f!fi:g i



Buffalo City Metropolitan Development Agency - Table F5 Monthly Budget Statement - Cash Flows - 1403 September

201817 Corent Year 20172
Outeome m m admll YexsTD actusl :‘:: YD variance YTD variznce m
R thousands %
CASH FLOW FROM DPERATING ACTVITES
Receipts
Property rates = - = = - =
Serace charges - - - - - = - -
OFer revenue - 10,784 - 1 1 - 1 *DivRY =
Gavernment - operatng - 53100 S s 5775 5775 - paRlss)
Govemment - capital - - - - - - - -
interesl . 28 o n 5 &0 @ -158% 8
Dividends - - - - - - - =
Payments |
Supplers ard employees - (31492 = oyl sy 7a7y 493 631% {31482
Finance charges - 3 - - = o 0 -1000% @
Dividends paid = = = = = - - -
Translers and Grares = a 5 oo =]k = 5 =
[NET CASH FROMAUSED) OPERATING ACTIVITIES - 26| - P20 250 ©ox) UsTE)  2.2% @158
CASH FLOWS FROM INVESTING ACTIVITIES
|Receipts
Praceeds on disposal of PFE - = " - - - - n
Decreaca {Increasa) i non-cuwrent debiors - - - - - - - -
Decreasa {increasa’ other non-cument recenvables - - - - - - - -
Decrease (increase} i non-curren! investments - - - - - - - =
Payments
Captal assets 5 (9%62) S {102 [241) {10) 40% (962)
NET CASH FROMAUSED) INVESTING ACTIVITIES - {e2) - ez {2%) Qa1 10 A0% (962)
CASH FLOWS FROM FINANCING ACTIVITIES
[Receipts
Shoft tem loans = = = = S - - 5
Borrowing long lemretnancing = - - - = - - .
Increasa (decrease) in consumer gepasits & - - = - = - =
Payments
Repayment of borowing = (5| = (100)] g sagoen| poy  2379% 1526)
NET CASH FROMHUSED) FINANGING ACTIVITIES s (526) = {100) (148) {44) 104 D% (52¢)
NET INCREASE! {DECREASE} IN CASH HELD = 1,141 = {3412) 2524 a2 4B47 -2008% @84
Cashcash equivalents 21 the year begin: = - - = - - - -
Cashicash equivalents al th year end - 1,141 - (3413 254 {2.329) 4847 -2086% {5.643)|
(% FYe
- el
Sor=m =0 . |



Buffalo City Metropolitan Development Agency - Supporting Table F2 Entity Financial and non-financial indicators - M03 September

g

oW Current Year 2017H8
Description of financial indicator Basis of calcutation Ref| Auxdited Origina Adjuzted — FuMl Year
Orcome Budiget Budget Forecast
Borrpwing Mansgement
Borrowing in Assed Rato Total Long-term Bormwing! Total Assets 0o% 24% oo% 15% 0.0%
Capdal Charges 1o Operatng Expentéme Inievest & Depreciaton /Operatng Expenctue 0% 14% 0.0% 3% 1.4%
Bosrowesd fundirg of caphtal expenciure Bormowing/Capaa) expenciture excl. transiers and rants and
conyiations 00% 00% 00% 0% 00%
Safety of Capital
Debt lo Equity Loans, Accounts Payable, Overcrat & Tax Provision/ Funds §
Reserves 0.0% 10100% 00% 1525% 650.7%
Gearing Long Term Borrowingd Funds & Reseres
Liguidity
Current Rata Cument assets/icument Eshities Q0% 1264% 0% 106 8% 1264%
Current Ratio adiusted for dettors Current assets/urrent Eabdties less detiors > 50 days 0.0% 164% 00% 1068% 1264%
Liquidity Ratio Monetary AssetuCurent LighEties 0.0% 125 4% 00% 8I7% 126 &%
Revenye Mansgement
Annual Debtors Colection Rate (Payment Level %) Last 12 Mihs Receipts! Lasi 12 Mihs Biing 0.0%; 00% 00% 0% no%
Outstanding Dettors to Reverue Total Cutstanding Deblors 1 Annual Revenue a0% 0% 0% 15.0% 00%
Longstanding Debtors Reduction Due Ta Recavery Debixs > 12 Mths Recovered Total Debtors > 12 Slontis O
00% 0% o0% 00% 0.0%
| Creditors Management
Crediors Systiem Efficiency % of Creditors Pad Within Terms {within MPMA § 65(e)) 1000% 1000% 1000% 100 0%
Funding of Provigigny
Percentage O Provisicns Not Funded Unfunded Provisions/Total Provisions 00% 00% 0.0% 0% 00%
Other Indicators
Blectncity Distribution Losses % Voume (Total unts purchased + generated less otal unils 1
sold)/Fotal unts purchased + generated 0% no% 0% 0.0% a0%
Water Distribution Losses % Voume (Total uts purchased « own source less total units 2
sold)/Total units purchased + own sourte 0% 0% 00% 0.0% 00%
Employee costs Employee costsTotal Revenue - capdal revenug 0.0% 458% 0% 1% 458%
Repairs & Manlenance RAMTotal Reveaue - captal reverue 00% o0% 0% 0o% 00%
interest & Depredation |iaDriotal Reveswe - capiat revenue 00% 14% 00% 16% 14%
Financial vigbilkty indicators
i. Deb! coverage (Total Operating Reverwe - Operatng Grants)/Debt service
payments due witin fnancial year) 00% 00% 00% 00% 00%
i OfS Service Debtcrs 1o Revenue Total outstanding serace deblors/annual revenue received for
services 00% 00% o 00% 00%
i Cos! coverage {Avadable cash « investments|/moninly fxed operational
expendiure oo% 0 0% 00% 00% 00%
Reforences
1 Delete if not an elctncy enidy

2 Deleta if nod an water enity

L

L T



Buffalo Clty etropoktan Development Agency - Supporting Table F3 Entlty Aged debrtors - KX) September

Datall

lr ousarets

L1
LTode

30 Doye

u.
80 Dayn

-
L

”"-
18 Coys

Currert Yoar XUINE
m m
153 Qo 18 Cops

13 Dapn -
1 Your

Dowr 1
Yaar

Total

e

Dabdors: Age Ansiysie By Income Source
Frade arct Other o vattes from Exctunge T Waten
Tracde arct Otwr Ruowaties tom Exchangs Tr Bexnany
R from Narr e Tt Propeety Riet
Recwrvities iroen Exchange Trircackons  Yeacs Water Managarant
Recarvatias from Excharge T Viante Warmgerrand
Reorevatiss from Excharge Trantachorn Property Rental Ductors
Irderuet en Arraat Dubles Aceraets
Racxes sbis unaghoraed, iregdar o fraess and waciehd Experditre
Cotmr

Total By incorms Bource

1]

Bg

dEEE

.
=)

Debiorn Age Ansdyiin By Curstarur Grmup
Orgars of Stale
Commarast
Houscholds

Tokal By Customes Group

R B UEL:

ElE B

]

sl rcreases in value of debiors ' catsgonns comparsd Io previas rrreh o be sxaned




Buffalo City Metropolitan Development Agency - Supporting Table F4 Entity Aged creditors - M03 September

bt Cavent Year 201718
HT Code 0- 3t- 61- 8- 1H- 151- 8t0ays-  Overt Totat

|a thousands 30 Days 0 Days 90 Days t200ays  150Days 180 Days 1Year Year

Creditors Age Analysis By Customer Type
Buk Becricity 0100 = = S . = = = =
Buk Water 0200 S = = S = = = = =
PAYE deductions 0300 = = = = = e = = =
VAT (output less input) 0400 = i = S - > = o =
Pensions | Rethemeni deductions 0500 9 = = < = = = = %
Loan repaymants 0600 - - - - = - - - -
Trade Creditors 0700 = = = = s = 29
Auitor General 0800 = = = & S = = = =
Cther 0500 1007 - - = = - o 1,682 2588

Total By Customer Type 2600 1201 = = p = = 1,682 2.886

No'es

Matenial increases in vakue of treditors’ categonies compansd (o previous month to be expéaned
= == ==



Buffalo City Metropolitan Development Agency - Supporting Tabie F5 Entity investment portfolio monthly statement - M03 September

Current Year 201718
Imvestmants by maturity o — T
Kama of institution & ivestment 1D Peciod Accrued
investment | Typa o Expirydatoof | 12l n:u Hackel vaiue {
|R thousands Months the manth Begin Change
First Natonal Bank - 62005719353 ik {Cermeid Money | Dngeing 1377543 Tiers balancn 08| 618 T
inm
' I
|
|
! ! |
i I
I 1
1
| |
! |
I !
| | |
|
|
|votat investments I [
-k i
i g
Por - b ===



Buffalo City Metropolitan Development Agency - Supporting Table F§ Entity Soard member aliowances & staff benefits - M03 September

w1647 Current Year 201718

Audited Crigina) Adjusted Berthly YexTD Full Year
Sutanary of Employes and Board Memter remuneration 0 - - ) YearTD actual bud YTD vartance  YTD vardanca
%

mem A 8 c 1 I | | o
Boerd Mermbers of Entities

Basic Salares = - - - - - - -
Person Contribfions - - - - - - # o
Medical Ad Contrbertions - - - - = o = -
Mobor vehicle afowance - - - - - = e
Cel phere afomarce - - - - - - - -
Housing sicwance - - - - - - - =
Other benelts and slowarces - = - - - - -
In-kind benefts - - = -
Board Fees - 50 = FH 187 m (5 -120% 850
Suts Total - Bosrd Members of Entrties B 850 ry 1w m @ 120 )

% incresse 0nve | [ DIV

Senlor Mznagers of Entities
Basic Salaries - 4681 -
Pension Contributions - 5 -
Uledical A Contrbutions - - -
Molcr veticie aSowance - 408 i
Cell phore alowance - - -
Howsing afowance - - -
Other berefis or alowances - - -
Perirmance Benus = 52 -
In-kind benefits - - -

Sub Total - Senlor Managers of Entities - ) - 1295 1860 s 4m §3%
% increase #DIVIG! #DIVIO!

\Za 1,20 @ 0% 480
13 13 ] 00% 523

4§ DV :
3% 528 (I Me% 55

Birags g8
1

Dther Staff of Entitles
Basic Salaries - 1.2 - 3 20n 1.M9 252 13.6% .
Perssion Contributions - ™ - 55 165 18 {16} 30% a2
Medical Axd Contributions - - - - - - - -
Motor vehicie allowance - 126 = & 15 a ] 286% 126
Cell phone aliowance = o - = - _ -
Housag aiowance - - . = - - - -
Overtime - - - - - - - -
Perlormarce Bonus 315 - - 148 35 (167} -S2%% 35
Other benefits or akowances - - - 15 47 - 47 DN e
In-kind benefits - - - = - - - -

Sub Total - Other Staff cf Entities - 5,450 - Te5 2447 2338 109 45% 8450
% Increase #DivIG! #DIVI!

Total Municipal Entities remuneration - 15,839 - 1,433 4,529 450 @) 0% 15,639

Unpald salary, allowances & benefits In arears: - = - 2] - - oo

’
f;

L
d

1
T
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Bafizio City Metropofkan Cevelopment Agency - Supporting Table Fila Entity captal expenditune cn sew sxvets by zsset class - K03 Septecber

Dancription

A Sxoustrnly
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1. PURPOSE

To report on the management of the Agency's assels as well as asset register
maintenance for the quarter ended 30 September 2017.

2. LEGISLATIVE FRAMEWORK
The Municipal Finance Management Act No. 56 of 2003 (MFMA)
3. BACKGROUND

3.1. Municipal Finance Management Act 56 of 2003 section 96 states that the Accounting
Officer of a municipal entity is responsible for the management of the assets of the
entity, including the safeguarding and maintenance of those assets and must take all
reasonable steps to ensure that the entity has and maintains:

a) a management, accounting and information system that accounts for proper
assets and liabilities of the management systems of the municipal entity; and

b) a system of internal control of assets and Kabilities, including an asset and
liabilities register, as may be prescribed.

3.2. The Municipal Finance Management Act further states that the Accounting Officer is
responsible for managing the financial administration of the municipal entity, and must
for this purpose take all reasonable steps to ensure that the resources of the municipal
entity are used effectively, efficiently and economically.

4. EXPOSITION OF FACTS

4.1. Asset Management Reconciliations and Fixed Assets Register

Reconciliations between the general ledger and the assets register are performed

on a monthly basis. The asset management module allows for automatic updating

of asset additions when asset related transactions are being effected on the financial

management system. At the end of each month, the asset management module is

reviewed and system generated depreciation Journals are processed from the

= module to the general ledger. A reconciliation is then performed to ensure that the
asset register agrees with the general ledger. gt e

#W During the quarler.yr dpr review, the monthly recﬁﬁﬂons were performegd.and in

each instance {F ﬂ%well

as with the manual excel spreadsheet asset register thal is used as a further control.

eral ledger reconciled with the asset register mo
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4.2. Physical asset verification

A complete physical verification for this quarter was performed early October 2017
and all assets on the asset register were verified. All assets on the floor were traced
to the asset register and asset conditions were documented. As the Agency is
leasing the majority of the fumiture and fittings as part of the office space rental
agreement with the IDZ the asset count inciuded the leased assets. The count was
performed by the Receptionist and reviewed by the Manager: SCM and Asset
Management and the asset register was updated with the asset count results.

4.3, Asset Additions

The following are asset additions as at 30 September 2017:

..._.. | '.:"" 1 ¢ inpld E - _’-;l..' il -l;__-' -

] July 2017 NIL
' Intangible
August 2017 Mailbox hosting 5 636.00
Asset
2.
Software Intangible
79 256.00
Upgrades Asset
Computer
3. September 2017 . PPE 98 700.00
Equipment
Intangible
Mailbox hosting 2818.00
Asset
| Total additions as end of Quarter 1 of 2017/18 186 410.00 |
5. FINANCIAL/OTHER IMPLICATIONS
There are no further implications to be noted.
6. RECOMMENDATION
Itis hereby recommended that this report is noted and accepted.
CHIEF FINANCIAL OFFICER CHIEF EXE CUTIVE OFFICER
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3.

4.

PURPOSE

To report on the physical verification of BCMDA assets as at 30 September 2017.

LEGISLATIVE FRAMEWORK

The Municipal Finance Management Act No. 56 of 2003 (MFMA)

BCMDA Asset Management Policy

BACKGROUND

3.1.

3.2

3.3.

Municipal Finance Management Act 56 of 2003 section 96 states that the accounting
officer of a municipal entity is responsible for the management of the assets of the
entity, including the safeguarding and maintenance of those assets and must take all
reascnable steps to ensure that the entity has and maintains:

a} a management, accounting and information system that accounts for proper
assets and liabilities of the management systems of the municipal entity; and

b) a system of internal conirol of assets and liabilities, including an asset and
liabilities register, as may be prescribed.

The Municipal Finance Management Act further states that the Accounting Officer is
responsible for managing the financial administration of the municipality, and must for
this purpose take all reasonable steps to ensure that the resources of the municipality
are used effectively, efficiently and economically.

Section 10 of the BCMDA Asset Management Policy States that physical verification
of assets must be conducted quarterly,

EXPOSITION OF FACTS

4.1. Asset Count

The physical asset count was performed by Receptionist who was issued with asset
count insiructions by the Manager: SCM and Asset Management. The count was
supervised by the latter and for each asset location the custodian responsible in that
location ‘a’éknowledges responmbiﬂ: f__or the assets assigned to them by signing the
relevant asset inventory sheet. .-waunt included assels held bhyzthe Agency as part
of ari"’z)"___li%g lease of the Office Building of the East London‘@ asset inventory

lists for these are assets are signed for separalely by the asset custodians.
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4.2, Process Foliowed
The process followed during this verification involved:

» Physically verify the existence of assets pertaining to the Agency by tracing
from the asset register to the floor;

» Tracing assets found on the floor to the asset register to ensure completeness
of the asset register;

 Update Location details of assets (Room:s, cuslodians, locations);

» Updale condition assessment of assets;

* Consideration of impairment/decline of economic benefits;

¢ Revlew of useful iives;

o ldentification of items that need o be derecognized;

» Assel regisier updaled with count resulits.

4.3. Asset Count Resuits

The following is a list of asset locations visited, all these locations are offices located
in the building BCMDA is leasing from the IDZ:

Code [ Description Verified / Not Verified |

001 CEO Cffice Verified

002 CFO Offica Verified

003 Executive PA Office Verified

004 [ EM Dev Faciitation Office Verified

005 Manager SCM & Asset Office Verlified

006 Manager Fin Admin Office Verified

007 | Legal Service Manager Office Verifled

608 Reception Area/Ground Fioor Lobby Verified

009 IT Admin Office Verified

010 Executive Manager: Corporate Services Verified

Office

011 Project Management Office Verified

012 Kitchen Ground Floor | Verified

013 | Kitchen First Floor Verified

014 sBoardroom Ground Floor Verified -
015 HR Admin Office (former meeting room) - - Verified

| 016, _IMarketing and Communications Office | Verified =
= I SR - =

S —

The iolalnnumber of assets verified.durlgi—t.ﬁe count is as follows:
¢« BCMDA Assets: 59

¢ EastLondon IDZ leased assets: 97
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Generaily, the conditions of all the assets verified were found 1o have been good and
no indication of impairment was identified during the count. The asset count sheets in
this regard is attached as annexure A.

§. FINANCIAL/OTHER IMPLICATIONS
There are no further implications to be noted.

6. RECOMMENDATION

it is hereby recommended that this report is fioted and accepted.

PREPARED BY: APPROVED BY:

A. MANCIYA V.NTSODO
MANAGER: SCM AND ASSETS CHIEF FINANCIAL OFFICER
DATE: 10\\0\7517 DATE: IO‘\ O l 20| 3
= R = = e
=== =
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1. PURPOSE

To report on the Implementation of the Agency's Supply Chain Management Policy
for the quarter ended 30 September 2017.

2. LEGISLATIVE FRAMEWORK
The South African Constitution Section 217
The Municipal Finance Management Act No. 56 of 2003 {(MFMA), Chapler 11
Local Govemment: Municipal Supply Management (SCM) Regulations of 2005
Supply Chain Management Policy

3. BACKGROUND

3.1. The Supply Chain Management (SCM) policy of the Agency and the Local
Govemment: Municipal Supply Management (SCM) Regulations state under
section 6(3) that the Accounting Officer must, on a quarterily basis report to the
Board of Directors, on the implementalion of the SCM policy.

3.2. When fulfilling its procurement objectives, the Agency must comply with the SCM
Reguiations and its Supply Chain Management Pollcy.

3.3. The Municipal Finance Management Act states that the Accounting Officer is
responsible for managing the financial administration of the municipal entity, and
must for this purpose take all reasonable steps to ensure that the resources of the
municipal entity are used effectively, efficiently and economically.

4. EXPOSITION OF FACTS

4.1, Bid committees

a) Inline with the above-mentioned prescripts the accounting officer appointed
bid commiltees to serve during the period 01 July 2017 to 30 June 2018.

These commitiees were composed as follows:
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Snecicaton

e

Ms. R. Naina (Manager: | Ms. S. Mgudiwa (Manager: |Ms. V. Ntsodo (Chief

Marketing and | Financia! Administration) — | Financial Officer) -
Communications) — Office of | Office of the CFO Chairperson
the CEO

Mr. A. Manclya (Manager: | Mr. A. Manciya {Manager: | Dr. E. Uithaler {Executive
Supply Chain and Asset | Supply Chain and Asset Manager, Development
Management) — Office of the | Management) - Office of Facilitation)

CFO the CFO

Ms. W. Dukuza (Manager: | Mr. L. Hute (ICT | Mr. X. Jikela (Executive
Legal Services and | Administralor) — Corporate | Manager: Corporate
Company Secretary) - | Services Services)

Office of the CEQ

Mr. G. Yawathe (Project|Ms A. Mayeza (Project | Ms. W. Dukuza (Company
Manager: Infrastructure | Manager: Socio Economic | Secretary & Legal Services
Development) - | Development) - | Manager) - Office of the
Developmeni Facilitation Development Facilitation CEO

Me. A. Manciya (Manager:
Supply Chain and Asset

| Management) - Secretariat

b) The roles of the Committees are as follows:

¢ Bld Specification Commlttee

o Consider all bids above the threshold value of R200 000, bids whose
project duration exceeds 12 months as well as other bids as and
when required;

o Ensure that Terms of Reference / Specification are clearly defined for
ease of reference to bidders and that they are compiled in an
unbiased manner as defined in Section 112(1) of chapter 11 of the
MFMA No. 56 of 2003.

o v an
- ===

. Bid Evaiua ~ommittee % Tiﬁ:

ﬂ&Evalm all bids above the threshoid value of ﬂﬁo andZbids
S whose project duralion exceeds 12 monihs in ﬁiﬁiame with
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specifications of that specific bid and the point system set out in
BCMDA's Supply Chain Management Policy and the Preferential
Procurement Policy Framework Act;

o Ensure all information contained in each bidding document Is taken
into account during evaluation of bids and evaluate each bidder's
ability to execute the contract;

o Ensure that municipal rates and taxes and municipal service charges
of the recommended bidder are not in arrears and that all tax matters
are In order;

o Submit to the Bid Adjudication Committee a report and
recommendations regarding the awarding of the bid;

« Bid Adjudication Committee

o Conslder the all the reports of the BEC;

o Recommend to the Accounting Officer to make the final award or
make the relevant recommendation to the Accounting Officer on how
to proceed with the procurement.

c) The following table reflects the slttings of the bld committees during the

quarter:
TENDER GONSID Z
b i
Bid 2 of 2017 — Provision of safety and
| o
' el security services, East London beach front ey
Bid 3 of 2017 - Provision of website and
08 August 2017 . . 5%
email hosting
BSC Bid 3 of 2017 - Provision of websile and
15 August 2017 . ) . 5%
email hosling - reconsideration
Bid 2 of 2017 - Provision of safety and
26 September ) . |
S security services, East London beach front - | 100%
reconsideration
- 08 August 2017 | Supply and delivery of Tablets 75%
e % Supply and.delivery of Tablels — re-|
' Pe 24 August 2017 upp y. . / | 75%
RLEA o BEC evaluation =
; % *‘“ﬁ% 19 September LEiebof 20 H=-Provision of banking
G - o i ‘es. 75%
S 2017 =5 )
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Notice 4 of 2017 — Supply and delivery of

31 July 2017 100%
brush cutters
Notice 5 of 2017 — Supply and delivery of

BAC 18 August 2017 100%

tablets

08 September | Notice 5 of 2017 ~ Supply and delivery of M

2017 tablets ~ Re-adjudication

4.2. Requests for formal written quotations

The following requests for formal written quotations were advertised on the
newspapers, Agency's websile, notice board and E-tender portal. These were
consldered by the BEC and BAC during the quarter ended 30 September 2017:

wiils-
b
- e S
+"a.
o g =
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4.5, Deviations
SCM Regulation 36 and BCMDA Policy state that: “The accounting officer may -

(a) dispense with the official procurement processes established by this
policy and to procure any required goods or services through any
convenient process, which may include direct negotiations, but only -

() in an emergency;

(ii) if such goods or services are produced or available from a single

provider only;

(iii) for the acquisition of special works of art or historical objects
where specifications are difficult to compile;

(iv)  acquisition of animals for zoos, nature reserves or game

reserves; or

(v) in any other exceptional case where it is impractical or
impossible to follow the official procurement processes; and

{(b) ratify any minor breaches of the procurement processes by an official
or committee acting in terms of delegated powers or duties which are
purely of a technical nature.

The accounting officer must record the reasons for any deviations in terms of
subsections 58 (1) (a), (b) and (c) of this policy and report them to the next meeling

of the Board and include as a note to the annual financial statements.

There were no instances of deviations during the quarter ended 30 September 2017,

4.6. Declarations

- a) Of all the contracls awarded, no contracts have been awarded to persons in

%;erwce of the state and no contracls have beﬂrded lo spouses,
Eﬁ: “Bhildren or parents of persons employed mﬁmcemhe state. This is as
= per the declarations that have been signed byzg’ﬂ'bphers and Service Providers

-every lime we request quolalions or call for bids from them
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b} Furtherreliance is also placed on National Treasury's central supplier database
(CSD) as the CSD maintains a database of companies whose directors are in
the service of the state.

4.7. Fruitless and Wastefu]

The following were instances of fruitless and wasteful expenditure during the quarter

under review:

SARS

Interest and
penalties on
late payment
of VAT

R60 930.49

July and August 2017
VAT return that was
due to be submitled
on 30 September
2017 was timeously
submitted on the due
date. The VAT
payable to SARS on
the same return was
pald on 30 September
2017, whichwas a
Salurday, however the
payment reflected 2
days later on the
SARS bank account
and was regarded by
SARS as a lale

payment.

Make payment
to SARS and

ensure
payments are
made at [easl
2 days prior o
the due date.

Office of the
CFO

4.8. Report on Contract Performance Management

Below is the Agency's contracts register as at 30 September 2017. The performance

of these service providers is monitored and evaluated on a monthly basis by the

various Project Managers.

= gl
. =

i _s T

e e sl

- -
&y A
==
. —
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4.9. Irregular expenditure

There were no instances of iregular expenditure to be reported.

4.10. Commitments as at 30 September 2017

The Agency maintains a commitment register which provides a picture of
procurement of goods and services where an award has been made but
delivery has not yet been completely realized due to various reasons, including
instances where delivery timeframes have not fallen due. As at the date of
compiling this report all the agencies commitments are operational in nature.
The following is the Agency’s commitment register as at 30 September 2017.

Awards made in the form of purchase orders whose delivery has not been

completely realized:
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5. LEGAL IMPLICATIONS

None

6. FINANCIAL/OTHER IMPLICATIONS

6.1. There are no further financial implications to be noted.

6.2. As there were no instances of imegular expenditure nor were there other instances of
non-compliance during the quarter under review the percentage compliance with the
BCMDA SCM Pdlicy for the quarter ended 30 September 2017 is 100%.

7. RECOMMENDATION

Itis hereby recommended that this report is noted and accepted.

PREPARED BY: APPROVED BY:
-
/ |
/
7/
L 2
V. NTSODO B. NELAN
CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE OFFICER

14 |Page BCMDA SCM Quarterly Report — September 2017



