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BCMDA

BUFFALO CITY METROPOLITAN

DEVELOPMENY AGENGY

Ref: BCMDA-SUB-147-17
Enquires: V Ntsodo
Tel: 043 101 0161

REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'’S MONTHLY
BUDGET STATEMENT — DECEMBER 2017

1.

4.1.

4.2,

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the period
ended 31 December 2017.

AUTHORITY

Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK

* Municipal Finance Management Act, 56 of 2003, section 88
¢ Municipal Systems Amendment Act, 44 of 2003

» Municipal Budget and Reporting Regulations, 2009

e Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity’s budget monthly statements in
a prescribed format as stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the
Municipal Budget and Reporting Regulations.
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5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 31
DECEMBER 2017.

5.1. Dashboard/Performance Summary
BCMDA hereby presents its’ 2017/18 budget and performance assessment report to the

City Manager for year to date. Below is the high-level summary of the performance of

the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Income 11 306 819 | Cash and Bank Balance 721936

Expenditure 12583 985 | Call investments 3502 |

Operating Deficit (1277 166) | Cash and cash 725 438
equivalents

Capital Expenditure 190 228 | Account Payables (172 314)

Deficit after capital 1467 394 | Unspent conditional (318 569)

expenditure grants
BCDA Closing (1681517)
balance

FINANCIAL HUMAN RESOURCES

Operating deficit for the 1467 394 | Total Staff Compliment 17

period

YTD Grants and 11 211 868 | Staff Appointments 0

subsidies

% Creditors paid within 100% | Staff Terminations 0

term

Current ratio 0:71 | Number of funded 1
vacant posts
Salary bill - Officials 7 387 399
Workforce costs as a % 63.17%
of expenditure 1 |
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5.2

5.3.

5.4.

Liquidity position

BCMDA's liquidity is 0:71 for the month ending December 2017, which indicates the
ability of the agency’s current assets which are not sufficient to cover its current liabilities
(debts). Its current assets comprise mainly of cash and cash equivalents. As previously
reported, included in the cash equivalents though is a cash balance of R1.68 million that
belonged to BCDA before the establishment of the BCMDA and has also been included
as a liability by virtue of it belonging to BCDA.

Capital expenditure

The agency incurred capital expenditure pertaining to website hosting.

Expenditure on allocations received

BCMDA has spent all the funds received from the parent municipality as the first and
second tranches of operational grant.

BCMDA has spent R 11.694 million (57.7 %) of its 2017/2018 operating budget of R
20 263 157.89 miillion from the operational grant received (net of VAT) from the City.
The expenditure at this point of the financial year is expected to be at 50 % and that has

been achieved.

BCMDA has spent in total R 1 080 288.67 (72.04 % spent on the 2017/2018 roll over
budget) year to date from the grant received from DEA. This project has been extended
to January 2017 to ensure surplus funds are exhausted through EPWP initiatives.
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5.5. Cash and cash equivalents

BCDMA’s cash and cash equivalents balance at 31 December 2017 is R 1.0 million,
which is made up of cash and bank account amounting to R 721 935.74 , call investment
balance of R 3 502.00 and unspent funds received from Department of Environmental
Affairs (DEA) of R 318 568.64. These funds are all banked with First National Bank.

5.6. Outstanding Creditors

The agency’s creditors are made up of trade creditors which will all be settled by the
15th of December 2017,BCDA liability which will settled by the end of December and a
GMC unspent grant.

BCMDA'’s suppliers are paid twice a month on the 15t and the last of the month, this
reduces the risk of having suppliers that are not settled within 30 days.
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6.

6.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA'’s financial performance, capital

expenditure, financial position and cash flow.

Buftalo City Metropolitan Development Agency - Table F1 Monthly Budget Statement Summary - M06 December

2016/17 Current Year 2017/18
Description — S T T —
Audited Original | Adjusted Monthly YearTD YearTD YT YD | Full Year
Outcome Budget Budget actual actual budget variance | variance % | Forecast
R thousands
Financial Performance
Property rates - - - ‘ - - ‘ - ‘ - | -
Service charges - - - - - - - -
Investment rev enue 200 238 - 7 90 ‘ 19 0 -24% 238
Transfers recognised - operational 16 882 22138 - ‘ - 10132 11 069 (1) 8% 22138
Other own revenue 877 10784 - 177 1085 | 5392 | (4) -80%| 10784
lotal Kevenue (excluding capital transters — = |
and contributions) 17 959 33 160 - ‘ 183 11 307 16 580 (5273) ©) 33 160
Employ ee costs 10144 15178 - 1378 8309 [_ 7 EE|'_ 720 0| 15178
Remuneration of Board Members 459 850 92 #REF! 406 425 (19) 0) 850
Depreciation and asset impairment 332 471 ‘ - 7 414 236 178 0 471
Finance charges 0 2 - - 5 ‘ 1 ‘ 4 0 2
Materials and bulk purchases - - - ‘ - - - - -
Transfers and grants - - - - - - - ‘ -
Other ex penditure 4751 16 659 {92)  #REF! 3451 8329 ‘ (4 878) (0)_ 16 659
Total Expenditure 15686 33160 - #REF! 12 584 16 580 | (3 996) © 33160
Surplus/(Deficit) 2214 0 - | #REF! Q1 277)’ 0 [ (1277) (18)| 0
Transfers recognised - capital - - - ‘ - - - - -
Contributions & Contributed assets - 962 - 1 lo | 481 I {291) (0)‘ 962
Surplus/(Deficlt) after capital transfers & 22714 962 - #REF! (1087)] w1 (158 () 962 |
contributions |
Taxation L - - - - - -1 T -
Surplus/ (Deficit) for the year 2274 962 - #REF! (o) a8l (1569) © 962
Capital expenditure & funds sources
Capital expenditure - 962 - 1 190 531 (340) 0) 962
Transfers recognised - capital - 962 - 1 190 481 (291) 0) 962
Public contributions & donations - - - ‘ - - - - -
Borowing - - - - - - - ‘ -
Internally generated funds - - - - - - - -
Total sources of capital funds - 962 | - ‘ 1 190 481 (291) (0)| 962
Financial position [
Total current assets 4400 3183 - 1746 3183
Total non current assets 2034 1113 - 1815 1118
Total current liabilifies 5293 2518 - 2470 2518
Total non current liabilities - 1391 - " -
Community w ealth/Equity - 387 - 1020 387
Cash flows
Net cash from (used) operating 5662 2628 - ‘ (1562) (1901) il 473)‘ (428) 0 (8 155)
Net cash from (used) inv esting (2314) (962) - - (294) (401) 107 0) (962)
Net cash from (used) financing - (526) - ‘ 97) (103) (219) 116 0) 526)
Cash/cash equivalents at the year end 3348 1140 | (0)I 1042 ‘ 26426 | (2 093) 28519 ((J)I (9 643)




REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA'S MONTHLY
BUDGET STATEMENT — DECEMBER 2017

6.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview of the budgeted financial performance in relation to

revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement - Financial Performance (Standard
Classification)

Buffalo City Metropolitan Development Agency - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
201617 Current Year 2017/18
Description Audited Original Adjusted | Monthly YearTD YearTD YD Y Full Year
Qutcome Budget Budget actual actual budgst variance variance | Forecast
R thousands %
Revenue By Source
Properly rates - - - - - - =
Service charges - electricity revenue - - - - - = - -
Service charges - water revente - - - - - = - -
Sewvice charges - sanfiation revenue - - - - - - - =
Service charges - refuse revenue - - - - - - - =
Service charges - oter - - - - - - - =
Rental of faciliies and equipment - - - - = _ - =
interest eamed - extemal inv estments 200 238 - 7 80 119 29) -24.1% 238
Interest eamed - outstanding debtors - - - - - - - -
Dividends received - - - - - - - -
Fines, penalfies and forfeits - - - = - - -
Licences and psmits = - - - - - - -
Agency services - 3630 - - 1815 (1815)| -100.0% 3630
Transfers and subsidies 16 882 22138 - = 10132 11069 (937)| -8.5% 22138
Other revenue 877 7154 = 177 1085 3577 (2492)] -69.7% 7154
Galns on disposal of PPE - = = = - = -
Total Revenue {excluding capltal transfers and -31.8%
contributions) 17959 33 160 - 183 11307 16 580 {5213) 33160

Expenditure By Type

Employ ee related costs 10144 15178 - 1378 8 309 7589 720 9.5% 15178
Remuneration of Directors 459 850 - 92 406 425 (19)| -4.5% 850
Debt impaiment - = - = = - - -
Depreciation & asset impaimment 332 4an - 7 414 23 178 75.5% 4
Finance charges [:} 2 - = 5 1 4| 554.5% 2
Bulk purchases = = = = - - - -
Other materials - - w = - = - -
Contracted services = = = = - -
Transters and subsidies - = = = - - - -
Other expenditure 4751 16 659 - 375 3451 8329 4878)] -58.6% 16 659
Loss on disposa! of PPE - - = = -
Total Expenditure 15666 33 160 =1 1916 12584 16 580 (3?6) T 24% 33160
Surplus/{Deficit) 2274 0 - {1 733), (12m) 0 (1 277)| -1824620.8% 0
I1ansiers ana SupsKies - capiai (monelary alaGauons}
{Nati ial and District) = = = = = = - -

Departmenial Agencies, 0.5%
Households, Non-profit Institutions, Private Enterprises, - 952 - 1 190 481 (291) 262
Translers and subsidies - capital (inkind - all) = = - = = - - -
Surplus/Deficit) before taxation 2274 962 - {1732) (1087) 481 (1568)| -325.9% 962
Taxation = = - = = -
|Surplus/(Deficit) for the year 2274 962 - (1732 (toa7) 81| (1568) | 962
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6.2.1. Revenue by Source

Out of a total revenue budget of R33.1 million, BCMDA heavily relies on operational grant
from the BCMM. This grant is 70% of this budget.
Other revenue sources are:
* The interest received is related to investment of surplus funds and always
maintaining a positive bank balance on the primary bank account.
* Other revenue is in relation to what has been recognised as revenue pertaining

to the DEA unspent grant.

6.2.2. Expenditure by Type

* The expenditure on employee related costs is currently at 48.67 % when
excluding GMC grant participants.

¢ The Board related expenditure has now picked up and the expenditure to
date is satisfactory.

e BCMDA has spent R 11503 696 million (50.36%) of its 2017/2018
operating budget of R 22 841 275 million from the operational grant
received (net of VAT) from the City and its internally generated revenue
when excluding DEA,Capital expenditure and GMC funding. The
expenditure at this point of the financial year is expected to be at 50 % and
that has been achieved.

* The expenditure on Greenest Municipality Competition (GMC) grant for the
month under review relates to the salaries, refuse bags and catering.

6.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.
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Table 4: F4: Monthly Budget Statement - Financial Position
Buffalo City Metropolitan Development Agency - Table F4 Monthly Budget Statement - Financial Position - M06 December

2016/17 Current Year 2017/18
Vote Description Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 1 654 713 - 1041 713
Call investment deposits 1694 2469 - 4 2469
Consumer deblors 45 - - - -
Ofther debtors 582 = = 702 -
Current portion of long-term receiv ables = - - = -
Inventory 25 = - - -
Total current assets 4400 3183 - 1746 3183
Non current assets
Long-term receiv ables = ~ - - -
Inv estments - = - - -
Investment property = - = = -
Property, plant and equipment 448 485 - 452 485
Agricultural = - - - -
Biological ] * a2 - -
Intangible 1586 628 = 1363 628
Other non-current assets 64 - - - -
Total non current assets 2034 1113 - 1815 1113
TOTAL ASSETS 6435 4296 - 3 561 429
LIABILITIES
Current liabilities
Bank ov erdraft - = = - -
Borrowing 4 526 = 298 526
Consumer deposits = - * - =
Trade and other pay ables 5010 1000 = 2172 1000
Provisions 279 992 - - 992
Total current liabilities 5293 2518 - 2470 2518
Non current liabilities
Borrow ing - 1301 - " -
Provisions = - = - -
Total non current liabilities - 1391 - " -
TOTAL LIABILITIES 5293 3909 - 254 2518
NET ASSETS 1142 387 - 1020 1778
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) = 387 = 1020 387
Reserves = = = - -
Share capital
TOTAL COMMUNITY WEALTH/EQUITY - 387 - 1020 387
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6.3.1. Assets
* The Agency cash is made up of the primary bank account balance, money
market account balance, petty cash on hand and what is available on the
GMC Account.
* Property, Plant and Equipment and Intangible Assets consist of carrying
amounts of current assets and additions for the current month which are

website hosting services.

6.3.2. Liabilities
* Borrowings are as a result of operating lease rentals of both the office space
and a multifunction Copier.
e Trade and Other payables relate to trade creditors, BCMM liability and an
unspent GMC grant.

6.4. Monthly Budget Statement — Cash Flows

The table below is an overview of the cash flow of the agency
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Buftalo City Metropolitan Development Agency - Table F5 Monthiy Budget Statement - Cash Flows - M08 December

201617 Current Year 2017118

Description Audited Original Ad]usted Menthly YearTD YearTD YD YD Full Year
Ouicome Budget Budget actual actual budget variance variance | Forecast
R thousands % |

CASH FLOW FROM OPERATING ACTIVITIES [

Receipts
Propery rates = = - = = - - -
Service charges = - = = = = - -
Other revenue 36 10784 - 188 260 - 260 |  #DIV/O! -
Govemment - operating 20 559 23100 = = 11550 11 560 - 23100
Govemment - capital - = = - = = - -
Interest 200 238 - 8 122 29 23 23.2% 238
Dividends = = = = - = - -

Payments
Suppliers and employ ees (15 134) (31492) - (1758) (13 829) (13 122) (707))  5.4% (31492)
Finance charges 0) 2 - - (5) (1) 4)| 6854% @
Dividends paid - = - - - -
Transfers and Grants = = = = = = - -

NET CASH FROM/(USED) OPERATING ACTIVITIES 5662 2628 - {1 562) (1901) (1 473) 995 |  -67.6% (8 155)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE 2 - = - - ~ - =
Decrease (Increase) in non-current debtors - - - - = - - R
Decrease (increase) other non-current receivables - - - - - - - =
Decrease (increase) in non-curent inv estments - - - - = - - -
Payments
Capital assets {2 336) (862) - - (284} {401) 107 |  -26.8% (962)
NET CASH FROM/(USED) INVESTING ACTIVITIES (2 314) (962) - - (294) (401) (107)]  26.8% (962)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans = - = - - - - =
Borrowing long term/refinancing = - - - - - - -
Increase (decrease) in consumer deposits - - - = - - - -
Payments
Repay ment of borrowing - (526) - (37 (10a). (215 116 -62.8% (526)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (526) - 97) (103) (219) (116)| 52.8% (526)

NET INCREASE/ (DECREASE} IN CASH HELD 3348 1141 - (1 659) (2 298) (2 093) (205), 9.8% | {9 643)
Cashvcash equivalents at the y ear begin: 0 (] 0 2701 28724 - 28724 | #DVICI (0)
Cash/cash equivalents at the y ear end: 3348 1140 (0) 1042 26 426 (2 093) 28519 | -1362.6% (9 643)

An amount of cash inflow for the month of November amounted to R 195 898.45 with
the cash outflow of R 1 854 789.14. Kindly refer to attached supporting schedules.

10
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6.5. Aged debtors
The table below is an overview of aged debtors of the agency.
Butfalo City Metropolitan Development Agency - Supporling Table F3 Eniity Aged debtors - MG December

. Cureent Year 2017/18
Detail NT
Code 0- 3- bl- qa- 2. ‘ 5. ‘ 181Days- | Over 1 Total Bad 0 days
R thousands W0Deys | 60Days | 90Days | 1200ays | 150Days | 180 Days | 1 VYear Year Debts
Debtors Age Analysis By Income Source 100 |
Trade and Other Receivables fom Exchange Transacfons - Wakr 1200 - - - - = ~ = = 4 = -
Trade and Cther Recevables fom Exchange Transacions - Elcticly 1300 - - - - - - - - . = -
Receivables fom Non-exchange Transackons - Property Rales 1400 - - - - - = = = K - -
Recetvables fom Exchange Transactions - Waste Waler Management 1500 - - - - - < = - - = -
Receivables fom Exchange Transactions - Waste Management 1600 - - - - - = - E | - -
Receivables fior Exchange Transactions - Properly Rentel Deblors 1700 - - - - - = - - - = -
Plerest on Amear Deblor Accounts 1410 - - - - - - = = - - -
Recoverable unautorised, imegulr or fitess and waskh Expendiire 1620 - - - - - 3 e - ~
Other 1900 [ - - - - = = 701 =
Total By Income Source 200 - - - - - - E - - - i
Debtors Age Analysls By Customer Group 2100
Organs of Sae 20 - - - - - < - 01 0 -
Commercial 200 - - - - - - - o - -
Households 2400 - - - - - - = - - -
Other 200 0 - - - - - = | 1 -
Tetal By Customer Group 00 0] - - - - - - 02 0 -
The debtors are made up of amounts owed by the City for payments incurred by
BCMDA on behalf of BCDA.
6.6 Aged creditors
The table below is an overview of aged creditors of the agency
Buffalo City Metropolitan Development Agency - Supporting Table F4 Entity Aged creditors - M06 December
. Current Year 2017/18
Detal c::e 0- 31- 61- [ o1 121 - 151 - 181 Days- | Over 1 Total
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - = = = -
Bulk Water 0200 - - - - - — e ~ -
PAYE deductions 0300 - - - - - - = = -
VAT (oufput less input) 0400 = - - - - - - = -
Pensions / Retirement deductions | 0500 84 - - - - - - - 84
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 85 - - 3 - - = = 88
Auditor General 0800 - - - - - - - - -
Other 0900 319 - - - - - - 1682 2000
Total By Customer Type 2600 488 = - 3 - - - 1682 2172

All creditors due are settled within 30 days from the date of receiving an invoice unless
there are disputes. All invoices are date stamped on arrival in order to track the
settlement date thereof. Correspondence file is maintained for ali disputed invoices.
For the period under review, there were no disputed invoices. These creditors are
made up of trade creditors, provident fund, BCDA liability and a GMC unspent grant.

11
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The trade creditor which is beyond 30 days outstanding is a result of a supplier's

inactive bank account leading to a transfer reverting back to the Agency’s bank

account. Emails are continuously sent to the supplier as a reminder.

6.6. Capital Expenditure

The table below is an overview of the capital expenditure incurred by the agency

12
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Buffalo City Metropolitan Development Agency - Supporting Table Fga Entity capital expenditure on new assets by asset class - M0S December
2016117 Current Year 2017118
Description | AUGISE [ Ongal [ AGUSed | WOmmy [ YeartU | YearTD | YIO | ¥io——1 FUll Year
Outcome Budget Budget actual actual budget varlanceT variance Forecast
%

R thousands

Capital expenditure on new assets by Asset Class/Sub-clags
Infrastructure - - - - - - - -
Roads Infrastructure - — I = = = = = -
Roads - = - - = = - =
Road Structures - - - - - == - _
Road Furniture - - < = > = _ _
Capital Spares - = = = = = - _
Storm water Infrastructure - - = - - - _ -
Drainage Collection = = = =) - — _ =
Storm water Conveyance = = = - — = _ 5
Aftenuation — = — - - = _ =
Electrical Infrastructure - - N - = N - g
Power Piants - = - = = = _ ~
HV Substations - . . = = = _ -
HV Switching Station = = - i E . _ =
HV Transmission Conductors - - = - - — - =
MV Substations = = = - - e - =
MV Switching Stations - - - = - = - _
MV Networks - - - = - = _ B
LV Neiworks - - = - = = _ _
Capital Spares - = - = - - — £
Water Supply Infrastructure - - - - = - - -
Dams and Weirs - - - - - = - =
Boreholes - - = - = — - =
Reservoirs - — " - » = _ i
Pump Stations - - - - * = _ N
Water Treatment Works - - - = = = - _
Bulk Mains - = = = = = - B
Distribution = = = = = i _ i
Distribution Points - - — — - - — =
PRY Stations - = - - - = _ e
Capital Spares - = - - - = _ _
Sanitation Infrastructure - = = - - - _ -
Pump Station = = = = = = _ _
Reticulation - = = = = - _ _
Waste Water Treatment Works - - - = = - - =
Cutfall Sewers - - - - _ = - =
Toilet Facilties - = - - - 2 - =
Caphtal Spares = - - - - & _ i
Solid Waste Infrastructure - - - N = - - _
Landill Sites = - = = = = _ _
Waste Transier Stations - - = = = - - .
Waste Processing Facilties 3¢ - - - - - _ -
Waste Drop-off Points = = = - - . _ <
Waste Separation Facilities - - - - - = - =
Electricity Generation Faciities - - - = - = - _
Capital Spares = - - = = = _ _
Rail Infrastructure - - - = ~ N - _
Rail Lines = = = s = N _ _
Rail Structures - = - - = - - -
Rail Fumniture - = - - - = - 2
Drainage Collection - = - — - = — =
Storm water Conveyance - - - - = = _ _
Altenuation - - = = = = _ I
MV Substations - - = = = = _ i
LV Networks - = - - = - - -
Capital Spares - - - - - - - =
Coastal Infrastructure - - = = = & - _
Sand Pumps - - — - = 3 _ -
Fiers - - - = - = - _
Revetments - - - - = = - _
Promenades - = - - - - _ =
Capital Spares - = = - = - - =
Information and Ci ication Infr - - - - - - - =
Data Centres - = = = — = _ -
Core Layers - - - - = = _ .
Distribution Layers - - = = - = _ _
Capital Spares - - - = = = _ _

Community Assets - - - - - - - -

Community Facilities - = = - _ = = -
Halts = = = = = = _ =
Centres - - = = - o _ =
Créches - - - = = - - =
Clinics/Care Centres - - - - = — - - I3
Fire/Ambulance Siations E - - - - -

Testing Stations - = - - = = _ _
Museums - = = = = = _ =
Galleries - - ~ = - - - =

Thandean
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Intangible Assets - 853 | - 1 92 427 335 | 78.5% 853
Serviudes - -
Licences and Rights - 853

Water Rights - -
Effluent Licenses -
Solid Wasle Licenses =

C Soft and Applicati - 715

1 92 427 335 78.5% 853

- 78 358 278 77.8% 715

P

Load Settiement Software Applications
Unspecified

Computer Equipment - 99 - - 99 99 0.3% 99

0

Computer Equipment - 99 - - o 9 ] 0.3% a9
5 5
5 5

Eurniture and Office Equipment - 10 - = - 100.0% 10
Fumiture and Office Equipment - 10 - - - 100.0% 10

Machinery and Equipment - - - - - - - -

Machinery and Equipment - - - = = = = =

Transport Assets - - - - = = - -
Transport Assets - = = - = - - -

138 1 121 69153.50 57 82.3% 138

Libraries - - - - - - - -
Libraries = = - = = - - -

Zoo's, Marine and Non-biological Animals - - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - =

Tolal Capital Expenditure on new assets - 962 | - 1 190 | 531 340 64.2% 962

There were no capital expenditure items procured during this month, the only expenditure
incurred is the recurring website hosting costs for December 2017.

7. BCMDA Challenges

7.1. Output VAT which has to be paid to SARS upon receipt of the operational grant which
subsequently reduces the funds available for expenditure of the Agency. This has now
become a reality as budgeted items not fully spent on in 2016/2017 are not supported
by available funds due to Output VAT of approximately R 2.2 million paid to SARS in
2016/2017.

7.2. Non-payment of the BCDA liability by the end of December 2017 after netting off the
debtor due to insufficient funds in the Agency’s primary bank account. The payment
will therefore be made upon receipt of the 3™ tranche of operational grant,

14



REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT — DECEMBER 2017

8. RECOMMENDATION

8.1. It is recommended that the City Manager considers and notes the challenges of the
agency. |

-~ (]}
B NELANA‘{J}

CHIEF EXECUTIVE OFFICER

DATE: \© TArnvALY dolg
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Buffalo City Metropolitan Development Agency - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
01617 | | Current Year 2017/18
Description Audited Original Adjusted M
Outcome Bugget Bdll:isg'eet a‘::ln::'Iy l [fearTD actuat | :ligel:
R thousands ) | |
Revenue By Source _ | ) I
Property rates - - - ~ = = - ‘ | _
Service charges - electricity revenue - - - - - = - | -
Service charges - water revenue - - - - - = - =
Service charges - sanitation revenue - - - -~ - - . =
Service charges - refuse revenue - = = = = - - ‘ e
Service charges - other - - - - - = - =
Rental of facilities and equipment - - - - - - - ‘ -
Interest eamed - extemal investments 200 238 = 7 90 19 (29)  -241% 238
Interest earned - outstanding debtors - - - - - - - =
Dividends received - - - - - = - ‘
Fines, penalties and forfeits - - - - = - ‘
Licences and permits - - - = = - -
Agency services - 3,630 - = = 1,815 (1 ,a15)| -100.0% 3,630
Transfers and subsidies 16,882 22,138 - - 10,132 11,069 (937) -8.5% ‘ 22,138
Other revenue 877 7,154 - 177 1,085 3ﬂ (2492)  -69.7% 7,154
Gains on disposal of PPE ~ ) - - - - - =
- [ 318% |
Total Rgvenue {excluding capital transfers and contributions) 17,959 33,160 - 183 11,307 16,580 ‘ (5.273),

Expenditure By Type | ‘
Employee related costs 10,144 15,178 - 1,378 8,309 7,589 ‘ 720 05% | 15,178

Remuneration of Directors 459 850 - 92 406 425 (19) -4.5% 850
Debt impairment - - - - - - - _
Depreciation & asset impairment 332 471 - 71 414 236 178 ‘ 75.5% 471
Finance charges 0 2 - - 5 1 4 554.5% 2
Bulk purchases - - - - - - ‘ - =
Other materials - - = = = - - =
Contracted services - - - - = - =¢
Transfers and subsidies - - - - -

Other expenditure 4,751 16,659 - 378 3,451 8,329 (4,878),  -58.6% 16,659
~ Loss on disposal of PPE ] - = = = ) - -

| Total Expenditure ] 15,686_ 33,160 - 1,916 12,584 | 16,580 (3,996)| 281% 33,15

|YTD variance | YTD variance, Ul Year
‘ ‘ Forecast

%

33,160

Surplus/(Deficit) 2274 0 - (1,733) (1,277) 0 (1,277), -1824620.8% 0
Transfers and subsidies - capital (monetary allocations)

(National / Provincial and District) = — = E o - _ ‘

Iransters and subsidies - capital (menetary aliocalions) -605%

(National / Provincial Departmental Agencles, Households, Non- ’

profit Institutions, Private Enterprises, Public Corporatons, = 962 = 1 190 481 (291) 982

Transfers and subsidies - capital (in-kind - all) - = - = = _ '

Surplus/(Deficit) before taxation 2,274 962 - (1,732) (1,087) 481 ( ,568)‘ -325.9% 962
Taxation - = - = | - - -

Surplus/(Deficit) for the year 2,274 962 & (1,732)| (1,087) 481 | (1,568) | 062
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ISUMMARY CASH AND CASH EQUIVALENTS

| July 2017 - December 2017

| 2017/18 |

Working Capital

Cash and Investments Available

Cash and cash equivalents at beginning of month (All
Accounts)

Total receipts
Operational grant

Amount

26,417,934.37

28,724,394.67

11,924,554.37
11,550,000.00

Interest Received (All Accounts) 114,069.94
Other Cash Receipts 260,484.43
Payments Made 14,231,014.67
Bank Charges (All Accounts) 9,873.23
Suppliers and Recruitment Costs 3,954,729.73
SARS - Tax and VAT 3,325,333.46
Salaries,Wages,Allowances and Benefits 6,329,107.33
Board and Audit Committee remuneration 473,472.54
Petty Cash 8,000.00
Staff Claims 130,498.38
Total cash and investments available 26,417,934.37




