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4.3 Budget to actual comparison
The total revenue generated for the year ended 30 June 2010 amounts to R2.77 billion against
the budget of R2.9 billion. The major contributing factor is the under expenditure on operating
projects amounting to R121 million. This resulted in the income in respect of these operating

projects not being realised as it is realised once the expenditure has been incurred.

The total operating expenditure for the year is R2.86 billion against the budget of R2.91 billion.
The major factor that contributed to the slight variance is the high capital charges/depreciation
that was due to the revaluation of assets. The net result was an overall operating deficit of Rg1.1

million on the accrual basis for the year ended 30 June 2010.
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