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Ref: BCMDA-SUB-024-17
Enquires: V Ntsodo
Tel: 043 101 0161

REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT - MARCH 2017

1.

4.1.

4.2,

PURPOSE

The purpose of this report is to present to the Acting City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the month
ended 31 March 2017.

AUTHORITY

Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK

¢ Municipal Finance Management Act, 56 of 2003, section 88
o Municipal Systems Amendment Act, 44 of 2003

» Municipal Budget and Reporting Regulations, 2009

¢ Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer the entity's budget monthly statements in a prescribed format as
stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the

Municipal Budget and Reporting Regulations.



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT - MARCH 2017

5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 31
MARCH 2017.

5.1. Dashboard/Performance Summary

BCMDA hereby presents its’ 2016/17 budget and performance assessment report to the
Acting City Manager. Below is the high-level summary of the performance of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Income 14 035 996 | Bank Balance 2 265 095

Expenditure 10 214 952 | Call investments 1 906 883

Operating Surplus 3821044 | Cash and cash 4171978
equivalents

Capitat Expendilura 1 765 371 | Account Payables {254 063)

Surplus after capital 2055673 | Unspent conditional {2 173 683)

expenditure granis
BCDA Closing {1744 232)
balance

FINANCIAL. HUMAN RESOURCES

Operating Surplus for 3 821 044 | Total Staff Compliment 15

the period

YTD  Grants  and 16 030 554 | Staff Appointments 0

subsidies

% Creditors pald within 100% | Staff Terminations 0

term

Current ratio 1.65:1 | Number of funded 2
vacant posts
Salary bill - Officials 6733975
Workforce cosls as a % 56%
of expenditure

5.2. _Liguidity position

BCMDA's liquidity is considered sound as the current ratio is 1.65:1, which indicates the
ability of the agency's current assets to cover its current liabilities {debts). At the end of
March 2017, the agency had no debtors other than anticipated refund from SARS



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT ~ MARCH 2017

5.3.

5.4.

5.5.

(specifically for the months of November and December 2016} and had a small quantity
of inventory items, its current assets comprise mainly of cash and cash equivalents. As
previously reporied, included in the cash equivalents though is a cash balance of R1.68
million that belonged to BCDA before the establishment of the BCMDA. BCMDA has
since engaged the City in so far as the expenses that were paid by BCMDA on behalf
of BCDA. An invoice has been issued in this regard. A decision on how to neatly close
off on BCDA's cash balance has not been communicated as yet as agreed in a meeting
that was held on 22 February 2017.

Capital expenditure

The Agency has managed during its adjustments budget process to reprioritize its needs
in order to cater for the capital expenditure as it was initially not budgeted for. The
incurred capital expenditure for the month under review amounts to R 862 973 and is in
relation to office furniture for the new personnel, software for the server, procurement of
mSCOA related software and monthly recurring expenses.

Expenditure on allocations received

BCMDA has spent in total R 11.9 million (58%} to date from the grant received from its
parent municipality and DEA. The expenditure at this point of the financial year is
expecled to be at 75%. The procurement process in relation to precinct plans was
concluded during February and service provider was subsequently appointed. The
actual work commenced in March after which the expenditure will be incurred. GMC
expenditure is also incurred below what was expected due factors explained in detail
under expenditure by type.

Cash and cash equivalents

BCDMA's cash and cash equivalents at 31 March 2017 are R 4.1 million, which is made
up of cash and bank account amounting to R 91 412.11, call investment balance of R
1 906 882.58 and unspent funds received from Department of Environmental Affairs
{DEA) of R 2 173 683. The said funds are all banked with First National Bank.



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

5.6. OQOutstanding Creditors

The agency pays its creditors within 30 days of receipt of invoice unless there are
disputes. In addition, BCMDA's Exco took a decision to pay its suppliers fortnightly to
ensure that this requirement is met at all times.

6. INYEAR BUDGET STATEMENT MAIN TABLES

6.1. Monthly Budget Statement Summary

The table below is a high-leve! summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT —~ MARCH 2017

Table 2: F1: Monthly Budget Statement Summary

Buffalo City Matropolitan Development Agency SOC Lid - Table F1 Monthly Budgat Statemen! Summary - M09 March

1516 Current Year 201817
Description
Audited Original | Adjusted | MWonthty YeurTO YenTD ¥TD YTD Full Yoar
Outcoms Budget Budgel actust actual budget varisnce | variance % | Forecast
R thousands
Financlal Paeformance
Property raes - - = - H - - "
Service chapes - - - - - - - -
v esimant ney enue - 4] 19 18 157 o Q % ;]
Translers recognised - operatonal 754 18 116 15 357 = 10153 1518 o A% 18 116
Other own revenue - 200 2508 151 8 1882 {2 A5% 250
o1 MIenLE [EZCIWGING CAPIIM IXANSHHS
md contributient) 54 10 383 15 065 169 10 587 13549 {2962} (@) 20 k4
Employ 60 cost ) 12225 8773 545 674 HET) [EE5) 0 9773
R ton of Board Memb 15 556 561 128 W 21 ) o &1
Degreciaton #nd #tsetimpaiment k] 3 33 43 k] 25 (122 {0 3
Finance charpes - [} 3 - = 2 4] © 3
Maerials and bulk purchases - - - - - - - -
Tramslers and grants - - - - - - - -
Cfher ex pendine il 5192 738 n 2561 5502 {2 540y (0} 73%
Totsl Expenditure 114 13325 18 065 1493 W5 13 548 {3 334) {0}, 18 085
SutplushDeficit) (430) - {0} 1124) m [} 3 3] 279
Transiers recognsed - capral - - 2758 [ 13} 176% 2069 {303 o) FRE
Conributons & Conrbuied asses - - - - - - - -
Surplusi{Deficit) siter capital iranslers & {430) - 2758 {I'ET] 2137 2 069 6 [} 5517
contributions
Tex abon - - - - - - - -
Surplus! (Defich) for the yaar *0) = 7758 141 2157 7088 ] [] 537
Capitsl expenditura & funds sources
Capital expenditure - - 2758 863 1765 2069 {303) @) S
Translers recognised - capiat - - - - - s - -
Public conyibufons & donatons - - - - - - - -
Barrowing - - - - - - - =
Inemally generaied ungs - - - - - - - -
Total saurces of capital funds - = - = - - - -
Financia position
Todal current asses - 240 2042 4264 2013
Toll non cument asses 52 [} 236 1634 2318
Total eument ahites 482 1207 3053 2585 1762
Total non cument Rabdtes - - B3 « [
Community weattvEquity [#30} 1441 1280 14 141
Cash flows
Hetcash kom {used) operatng 55 269 3565 (162 33 2674 1270 0 3565
Netcash brom {used) invesing (55} - (e 158 {1618} (1 €32) (2 069 k1l 0 [2 758)
Neteash fom {used) fnancing - - {506) ) {283) (381} 8 i) (508)
Cashicash equivalents ot the year end 1744 203 2042 (2650 1857 224 174 0 2042




REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

6.2. Monthly Budget Statement — Financial Performance {Standard Classification)

The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification,

Table 3: F2: Monthly Budget Statement ~ Financial Performance (Standard
Classification)

Buffalo City Metropalitan Davelopmenit Agancy SOC Ltd - Table F2 Monthly Budget Statement - Financia! Performance (revanua andg expenditura) - M0S March
FAET Current Yasr 201017
Qetarlption Audited | Oviginel | Adjusted | Monthly YearTD YeurTD Yio (0] Full Yexr

Outzama Budget Budge sty wetual budget virlanes valancs ¢ Forecmt
R thousands %

Revenue By Source
Propery rews = - - = = - -
Property raies - paubes § collecion chirpes = - - - = =
Service charges - eicricy rwvanue - - = - - -
Sare lca chapes - w el teverue - - - = - -
Servica chapes - sancatan revenus - = = - - =
Sarvice chirged - vduse rev srum - - = - - =
Service chages - vhe - - - - . -
Renil of tacibes. ardl squipment - = = - - !
Tnares! esrned - exianal nv seiment - L] 1w L] =24 15 T 49 L
iorestaamed - eutndng debbrs - - - -
v idenas mcen ot -
Foas - - - =
Ucences and parmis = - - . - =
Aghncy Jevices - 200 374 - -3 1 {133)] +40% 3rs
Transtors recogrised - operidoral ™ 1218 (L1 = 0]in 11518 {1 385} % 18 8
Cther rev enus - - Pl 151 m 1600 e L% PR
Gang on daposal of PPE - -

Tatal Aevenus {excluding caphtsl tranylers and .9%

) T 18 2% 18 065 185 %547 13 549 2 %62) 208

Espendhture By Type
Employ se reland cosh 1680 1228 o e T 739 sy % %74
Remunaraton of bracors 158 4 Y 8 ur Y ol res 581
Dabt kmparment - . z = 3 o .
Deprociaion 8 asset impasrment {tza)| 1 3% »
Financa charges [} 3 - - 2 ) -1:00% 3
Bub purchates -

Ot maarlaly
Conraced services
Trangiers and graes =
Ohar expancisre P 5182 73 brv ] 2080 5502 s 487% 738
Loxs on daposal of PPE. - - s - = -
Totl Expanditere 119 [ED WoEs 10 6115 EEY EET G o
SutplusDeficit) {430) = W (1 m )
Trarciery ncegriied - taptal -

Canrbutony recogrised - ¢agrial - - - - =
Corttund masts : - - - -
Surplus/{Deficit) bafore Lovstion 1439 E: 27 {ay 213 7008
Tax ston = - =
Surpla{Deficht) for the yadr %) s T8 ) FEE S

-
#
8
&
B
]

SSt205.5% Fat
A4.T% 275

1 ST

:
B
#
i 8
g s B3

LETL

6.2.1. Revenue by Source

» The interest received is related to frequent investment of surplus funds and
always maintaining a positive bank balance on the primary bank account.
Other revenue is in relation to what has been recognised as revenue
pertaining to the DEA unspent grant



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

6.2.2. Expenditure by Type

The expenditure on employee related costs will be in line with the expected
norm and it has been adjusted downwards in the adjustments budget in
arder to reduce it with the salaries and benefits that were not incurred as a
result of delayed appointments.

The board expenditure has improved due to board and sub-committee
sittings which took place in March 2017.

Procurement processes for the precinct plans which is one of the biggest
components of general expenditure have been concluded and the actually
work is currently in progress and will improve expenditure.

The expenditure on Greenest Municipality Competition (GMC) grant is
below what was anticipated to be spent by end of March 2017 due to
competitive procurement which led to goods and services being procured
at a lower cost than what was budget for.

The parent municipality has promised to supply the agency with skip bins
and containers for the furtherance of the GMC project and that has led to
minimal expenditure being incurred as the said items were included on the
budget.

The agency will therefore propose to the funder to extend contracts of
participants beyond the six months' period to avoid revenue reverting back
to DEA.

6.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.

Table 4: F4: Monthly Budget Statement - Financial Positlon



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

Buffalo City Metropolitan Developmeant Agency SOC Ltd - Table F4 Monthly Budget Statement - Financlal Position - M0% March

201514 Current Year 201617
Vota Description Audited Orlginak Adusted YeariD Full Year
Qutcome Budget Budget actual Forecast
R theusands
ASSETS
Current sssels
Cash - 644 - 125 &4
Call invesmment deposis - 138 - 15807 1369
Consumer detors - - - - -
Other detiors - It - 82 b
Current pocion of kong-erm recely ables - - = - -
Inv anioxy - - - - -
Tolal currant assets - 2040 = 4264 2040
|Non curcent assets
Lovag-term recen ables - - = - -
nvesimens - = - = a
Invesiment property - - - - -
Property . plarit and equipment 44 220 (111 503 i1
Agricutural - - - - -
Biokgical - - - - -
intangibie 9 43 FALH 1% 2147
Oher non-cumen! 25585 = . = = o
Total non current azsats 52 638 1158 1819 2758
TOTAL ASSETS 52 2723 2758 5803 47195
LIABHLITIES
Current labilitles
Bank ovemimat 1} - - - -
Borowing 9 = . 157 -
Consumer deposis - 100 - - 100
Trade and oher pay ables k) 1187 = 1428 tiar
Provisions - = - - -
Total current llabliities [T7] 1287 5 2595 1287 |
Non current fabllittes
Bormowing - - - 94 .
Provisions - - - - -
Total non current liabilities - - - [7] -
TOTAL LIABILITIES 482 147 - 280 1237
NET ASSETS 1430) 141 EXE] VI FET
COMMUNITY WEALTH/EQUITY
Accumulzed Surphus(Dekci) (430) § 441 - 124 1441
Reserves - - = - -
Share capial
TOTAL COMMUNITY WEALTHIEQUITY (430 141 = 324 14




REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT - MARCH 2017

6.3.1. Assets

* The Agency cash is made up of the primary bank account balance and what is
available on the GMC Account,

*» Other deblors are as a result of VAT for the month of November and December
2016 which was submitted to SARS during January 2017 and is currently being
subjected to audit.

* Property, Plant and Equipment and Intangible Assets consist of carrying amounts
of current assets and this months ‘additions (See attached Annexures for details).

6.3.2. Liabilities

* Borrowings are as a result of operating lease rentals of both the office space and
a multifunction Copier,

» Trade and Other payables relate to trade creditors, provident fund of R 79 600.08
and unspent GMC grant of R 2 173 682.59

6.4. Monthly Budget Statement — Cash Flows

The table below is an overview of the cash flow of the agency



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

Buffalo City Metropolitan Developmant Aguncy S0C Ltd - Tabie F5 Monthly Budget Statement - Cash Elows - M0$ March

41418 Current Yoar 2016117
Description Audlied Originat | Adjusted Honthly YearTD YeurTO Yo Yo Full Yogr
Quicomse Budget Budget actual st budgwt vatlance vatiance Forecant

A thousands %

CASH FLOW FROM OPERATING ACTIVITIES

Rateipts

Property raes. pensites & colecion charges - - - - - = = 2
Service charpes - = o = = - 5 o
Ofer revenun - X0 2508 px::] 2454 1882 72| 304% 2508
Govemment - operzing ™ 18 16 LR3I - 13587 13587 0 oo% 18 t16
Govemment - captl - = - = = = - =
herest - E9 199 ] 160 149 1} T0% 199
Dividdends - 3 - - - = - -

Paymnta

Supphiers and employ eas o9 parog| (1508 oyl  (uem| 129 By 1% (15 054)
Finance chages = @ &) ) @ 2] -999% &
Dividerds pad - - - - - - - =

Translers and Grans - - {2 500) {151) {282} {1875} 1593 -M9% (2 500)

NET CASH FROMNUSED) OPERATING ACTIVITIES 55 249 1286 {1429) 1% 1450 {29 -11.4% 3288

CASH FLOWS FROM INVESTING ACTIVITIES

Recelpts

Froteeds on dispasal of FPE - - - - - - - =
Decrmase (Wicrease) in non-Cuent deblors - - - - - - - =
Docrease [worease) other mon-cutent eceiv sbing - - - - - = - =
Decrease (increase} in non-cument invesments - - - = - = - s

Paymants

Capial ssets {55} - 2 758) {1 018) {1 630 {2 089) 316 182% (2 758)

NET CASH FROMI[USED) INVESTING ACTIVITIES 3% - {2 758) {1 018} {1 52} {1089) (3117 T %Y (2158)

CASH FLOWS FROM FINANCING ACTIVITIES

Recaipty

Short e bans - - - - - - S =
Bammowing ong emirelnancing - - - L - = = -
rcrease (o ) in deposia = . - ! - = _ =
Faymenty
Repsymant of borrowing - - (508} {3 {293) L1 8l -220% {508)
{NET CASH FROMIUSED) FINANCING ACTIVITIES - - (508} 3 9% 131} W) D {508}
NET INCREASE! (DECREASE) IN CASH HELD (0}, %69 {0y {2 430) 1457 0 1947 | -2090430.9% )
Cashcash equivalenss al ha y var begn. {0 1] in {0)
Cashieash oquivalerss ot he year end [1] %5 (0) [2 650) 1957 1] 1 957 - 2699883.9% 4]
An amount of cash inflow for the period under review amounted to R 762 993 with the
cash outflow of R 3 254 600. Kindly refer to attached supporting schedules.
6.5. Aged debtors .
The table below is an overview of aged deblors of the agency.
Buftda City Matropeliten Develapment Agancy S0G Lid - Supparting Tabrle F3 Entity Aged debtors - UTS March
o - Cortord Teat 2R1T
cosel 9 T . " n [T i Owye | O ! Towd e |
R twssnes MOwys | 0w | Wbey | tropey | 15000 | eTers | f Yeur Yoor Dubts e
| = Ayt Andyis By Incemp Saures L]

Tritn and Otbar Racew vout fve Exchangs Trassactons  Waar 120 - - - - - -

T:ocky gl Uit Prcome s et E5 g Tramsaciong ey [E--) - - - - - -

M4t oo bivn S0 Nt changw Tramsac lom, Prawy Ramm e - - - - -

Rocow abies Fom Exctmege Teprsacion Yinal Pt Kpnagumant 150 - - - - -

Ratawatios b Exchangs Tramations - fiern Uengement (L] - - - - = 2

Focon obues #9m Ercherge tramacies - Propery Hansi Deetry (£ ] - - - -

Bivst on Arowr Dubite Aecoune 1 - - - - -

lumm—gmumou--wnm- -] - - - - -

Chat 0y - - - o a - 4
Tetel By income bsorce 000 - = - = - = - = ¥
Dwttirs Age Ansiyws By Custemor Grong i

Open of 3 % - - - .

Cammarcad om - I =) =

Frsaraicn ) - - N el = -

Over 750 - - u a - - n
[Total By Cusbraor Oroup Jeog - - - - 4 = (1]

Mot

10



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

6.6.

The ageing debtor relates to SARS VAT refund which is still not received from SARS

as they are currently conducting an audit.

Aged creditors

The table below is an overview of aged creditors of the agency

Buf{alo City Metropolitan Development Agency SOC Lid - Supporting Table F4 Entity Aged creditors - M0$ March

o W Current Year 201617
Code 0- - 61- - 121 - 139 - 181 Days - Over { Total

R thousands 30 Days 60 Dapt ¥ Days 120Days | 150Days | 130Days 1 Year Year

Creditors Aga Analysis By Curomer Typs
Bulk Elecricity 0100 - - - - - - u
Bulk Waer 0200 = - - - - — =
PAYE deduc fons 0300 - - - s - e - -
VAT [output less inpu 0400 - - - - - = H i
Pensions / Retrement deducions | 0500 L] - - - - - - ]
Loan repayments 6600 - - - - = - -
Trads Creciors 0700 173 - - - = - i3
Audior General 0800 - - - . — i
Oter 0900 2 - - - - - - 2

Total By Cusiomar Type 2800 252 - - - - ™= =i 54

Naoles

Ali creditors due are settled within 30 days from the date of receiving an invoice unless

there are disputes. All invoices are date stamped on arrival in order to track the

settlement date thereof. Correspondence file is maintained for all disputed invoices.

For the pericd under review, there were no disputed invoices.

11
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MONTHLY BUDGET STATEMENT - MARCH 2017

6.7. Capital Expenditure

The table below is an overview of the capital expenditure incurred by the agency

12



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

Buftaio City Metropolitan Development Agency SOC Ltd - Table F3 Manthly Budget Statement - Capitat Expenditurs - M0 March

Description

R thousands

200910

Current Year 2010711

Audited
Outcomse

Drigingl
Budget

Adjuried
Budget

Meonthly
actusl

Yeur1D YemTD
atusl budget

Yio | Ym

variance | variance

Full Year
Farecast

Capital expenditure by Asset Clas/Sub-clags

nfrastructure
Frdtasyucama - Road rarspon
Rosds, Pavements & Bncges
Slom water
kizsuctie - Elpcticity
Goneration
Transmassion & Retculation
Sireet Lighting
Inkastruciura - W
Dams & Reservods
Waler punficstion
Reticuiption
nfastucive - Sandaton
Reticutation
Sewerape punification
nkastucire - Ohe
Waste Management
Transportation
Gas
Other

Community
Paks & gardens

Sporsleids 8 saca
Swimmng pools
Commundy hais
Libraring

Retressonad txlses
Firg shinly & smemgency
Securty and pocing
Buses

Clncy

Museums § A Gadanes
Cematenes

Social rental housing
Ciher

Heritage saety
Buiiings
Ctver

Investmant properties
Housing dev slopment
Otver

Outer asvety
Genernl vetucles
Spacialsed v gheies
Plant & equipment
Computers - hamw are/squipment
Fuméturs and ofvez ofice squipment
Abamirg
Markes
Civic Lard and Buikings
Oter Buildings
Omer Land
Surpkus Asses - (v esiment of imventory)
Oper

Agricultural sxsess

Totst

Bislogical svsaty

Tota!

Intangibles
Compulers - sohware & prOgramming

Total Ohar

(80} -97.4%

Fitl

B9 19 1%
AU ETT

17

127 1411

23.8%

RED 1488

m
EANT




REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — MARCH 2017

6.7.1. The Agency has managed during its adjustments budget process to repriaritize
its needs in order to cater for the capital expenditure as it was initially not
budgeted for.

6.7.2. The incurred capital expenditure for the month under review is in relation to
office furniture for the new personnel, software for the server, procurement of
Municipal Standard Chart of Accounts (mSCOA) related software and manthly
recurring expenses.

7. BCMDA Challenges

7.1. Reprioritisation of the agency service delivery related needs in order to caler mSCOA
implementation.

7.2. Output VAT which has to be paid to SARS upon receipt of the operational grant which
subsequently reduces the funds available for expenditure of the Agency.

8. RECOMMENDATION

8.1. It is recommended that the Acting City Manager considers and notes this report for
further consideration and noting by Council.

Pn@’f

GB QOTYwa

CHIEF EXECUTIVE OFFICER
DATE: H(D\b( prolls

14
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QUALITY CERTIFICATE

I, G Qotywa, Chief Executive Officer of Buffalo City Metropolitan Development
Agency, hereby certify that

the monthly budget statement
|:| mid-year budget and performance assessment

for the month of March 2017 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act.

Print Name: Mr. G Qotywa

=

Chief Executive Officef ?uﬁalo City Metropolitan Development Agency
/.r’
Signatur?[:( é é =

Date n!DlPl’}i)fa'

Board Members: T Bonakele ({Chatrperson); 5 Kondlo; £ Sangqu; V Newaiba: V Zitumane; GB Qatywa (CEO}

GROWING A BETTER CITY TOGETHER



er'soB-Anseangsapanbeeps; isiewso) uo sapanD h a3 >n~ 9 wv IITAIDS
ez'acf Ainsean@siuawniops| :s1uawinaop Juendaly < e =

VESS-STE {TT0) 7131 £ HUOIELIIOIU]

Ainseal jeuopey

Mmnossoy aqes;3

sapnbua uaisspugns ejeq

ez-aod-Ansean@sauanbeyepd) .\ﬂ oulle d Suva .H
e auydEH YINIW 241 0] sajinbua fenuydag

AJI[IQe3unodayy

YOId4Y HLNOS 40 oNand3y 4
Aonseas) evonmy |
weunedaq |

Ainseasl jeuoipeu

“jsuoponisuy 1o}y

WV

s3jqel surjroddns
2
$31I0d3.1 Je3A-U]
[ediIdSTuUmpy




sleays e uo subiuliy Jee)

ST 083 / FaImous

SIEQLS B U SULLNIND YPNE-Qid O

814 ElRQ 0] BlEq Bodx3 S]Q9YS (|8 U0 SULLMOD SOUMIaN MOUYS
U0ISSIgNS 10J afi{ el dujledald suwnjo) Fuipiy / fuimoys

“meg jo uossiugng T suoypnasug Supuiig

/179102 :4eea19dpng :43HLIN
:potsad Juproday

exBioepunq@Aydia [EETEINE

I - 191oioievo [P
oposIN AYOIA BEERTINNeER)

¥ juswdojanag uepjodonai Ayo ojeyng EEETINILICERLE B0

C T oo ey

“suoponnsuf uopesedary




Buffalo City Metropolitan Development Agency SOC Lid - Table F1 Monthly Budgetl Statement Summary - M09 March

201516 Current Year 2016117
Description
Audited inal Adjusted Mantht YearTD YT I Year
Outcome gdundget nﬂm lctualy VeaTOactual e | YTDvarlance ’ v;mn Eﬂr’.::n
R thousands
inancial Perfi nel
Property rales = - = = = - = -
Service charges - = S = s = 5 S
Invesiment reverus - 69 199 ] 157 149 0 5% 199
Translers recognised - cperational 754 18116 15357 - 10153 11518 {1 2% 1B 116
Other own revenue - 200 258 151 278 1882 {2 B5% 2508
Total Revenue {excluding capital transfers and
|contributions) Tod 18 385 18 065 169 10 587 13549 (2962) {0} 084
Employee costs 750 12225 EFE| 95 6734 738 [585) {3 9773
Remuneration of Board Members 156 566 581 128 H7 421 {74 (0 551
Depreciation and asse! impairmen| 3 393 39 43 173 25 (122 {0 353
Finance chares - 8 3 - 2 ] {0} 3
Materials and bu'k purchases - - - - - - - -
Transters and granis - . - - - - - -
Other expenditure il 5182 718 313 2961 5502 {2 540) ()] 73%
Total Expanditura 1194 18 385 18 065 1433 1025 13548 (3334) {0} 18 065
Surplusi{Deficit) {430) - o {1324} 2 {0} i {6} 2758
Translers recogrised - capital - - 2753 853 1765 2089 {303) (0} 2758
Contriputions & Contribuled assels - - - - - - - -
Surphus!{Deficit) after capital transfers & (430} - 2758 (461) 2137 2069 69 0 5517
contributions
Taxation - - - - - - 5 -
urplus/! (Defictt) for the year (430} - 275 {461} 217 2069 69 o 5817
Iza | s 8
apital expenditure 2 BE3 t 185 2068 (303 i) -
Transfers retognised - capital - - - . 2 A 5
Pulic contributions & darations - - - - - - - -
Bomowing - - - - - - - -
Intemally generated funds - - - - - - - -
{Total sources of capital funds - - - - - - - -
Financlal position [ i
Total current assels s 2040 2042 a1 | ’ 2083
Telal non curment assets 52 668 2378 1639 | l 2316
Total current labikties 482 1287 3053 2585 | I 1762
Total non current Kabitities - - &5 ! H | 85
Community weatth/Equity {430) 1401 1280 | 3 m: :L 1441
[Cash Rows
Net cash from {used) cperaling 55 269 3565 {1629) 3543 2674 1270 0 3565
Net cash from (used) investing (58) - {2 758} {1 018) {1692 [2 069! 376 {0 {2 758)
Net cash from fused) financing - - (508} {3 {293) {381} 88 {0) {508}
Cashicash equivalents at the year end 1744 2013 2042 {2 650) 1957 224 174 0 2042




Buffalo City Metropolitan Development Agency SOC Ltd - Table F2 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0S March

Description

# thousanda

Revenue By Source

Propary rates

Propetty rates - penallies & cofiechon charges
Senvice chamges - elecinicity revenue
Senvca charges - water revenue
Senvice chames - sanitaton revenue
Serce charges - refuse revenue
Service chamges - other

Rental of tacllives and equipment
Interest earmed - extemal investments
Interest eamned - outsianding deblors
Divdends received

Fines

Licences and permts

Agency senvces

Translers recogrised - operatonal
Orher revenue
Gain;md-spcsamfPPE

Total Revenus (excluding capital transfers and contributicns)

Expendiure By Type
Empioyes related costs
Remuneration of Directors
Debt impaiment
Depraciation & asset smparment
Finance charges
Bulk prurchases
Orner matenials
Conraciad senracs
Translers and grants
Other axpenditure
Loss on disposal of PPE
Total Expenditure
Surplus/{Deficit)
Transfers recognised - capital
Contributions recognised - capital
Contributed assats
{Sumlus/{Deficy) before taxation
Taxabon
Surplnl.Ml) for the year

201518

Audited
Outcome

1194
{430

{430)

(430)

|

Original
Budget

Adjusted
Budget

15357
21

18 D65

9773

0
2758

2758

2750 |

Monthly
actual

151

168

149
{4 224§

{461)

(st

Current Year 201617
YeartD
YearTD actual budpet
l -
- - |
157 149 |
% 281
10153 11518
79 | 1600
- | -
10 587 1354
6734 732
M7 a2t
113 %5
3 2
2961 5562
10215 13549
n ©)
1765 2069
2137 2069
2137 2069

YTD variance YTO variance

{1422)

@982)

%

419%

B4 9%
-1.9%
-B8 8%

-21.9%

1%
17.6%

-41.3%
-100 0%

45.7%

24.5%

-551285.5%
14.7%

1%

Full Year
Forecast

18116
21

il v23

18065

2158
2758

5517

5517




Buffalo City Metropolitan Development Agency SOC Lid - Table F3 Monthly Budget Statement - Capital Expenditure - M09 March

Deseription

R thousands

Capita| eapenditury by Agaet Clasa/Sut-clasy

|(nfrastructure

trfvactnacture - Road ranspon
fipads, Pavements & Brdges
Storm water

Infrastrocture - Electnoty

Transmestion & Retxcadation

Street Lighting
Infrastructuce - Water

Oams & Reservors

Water purficabon

Reticulabon

Sawerage putication

Waste Managament
Transportaion
Gas

Community
Parks & garcent
Sporsfeids & stada
Seimeming pools
Community halls

Recreatonal tacibes
Fru_safaty & smarpency
Swcunty and polcing

Circs

Museums & Art Gadenes.
Cemelenes

Social rental housing

General veticles
Speciakred vehcles
Plant & squpmaent
I L

Fusntura and oher ofice squipment
Abatioirs
Markats

200510

Audiled
Outcome

Original Adjuried
Budget Budgat
- 31
- 511
- 100
- 147
1983
- 2758

Monthly
sctual

798
™

363

Current Year 2010111
YoarD YearTO

M ol

452 33

85 75

iar 1'511

113 1488

1765 2089

Y10 variznce

#0).

{9
(n

m
57

Yo Full Yeat
variance  Forecasi

%

A% -

12 1% -
140% =

2% =
240% =




Buffalo City Metropolitan Development Agency SOC Lid - Table F4 Monthly Budget Statement - Financial Positic

201516 Current Year 2016/17
Vole Description i Origina 14
oucome | Buiget | muggen Yemodewal
‘R thousands
ASSETS
Current assels
Cash - 644 644 2265 644
Call mvestment deposits - 1369 1398 1907 1369
Consumer deblors - - - - -
Other deblors - & - 92 -
Cument portion of long-term receivables - - - - -
Inventory - - - - =
Total current assets - 2040 L 2042 4264 2013
|Non current assels
Long-term recetvables - - - - -
Investments - - - - -
Investment property - - - - -
Property, plart and equipment 44 220 489 503 489
Agricuttual - - - - -
Biologica! - - - - -
Intangible 9 469 1887 1136 1887
Other non-cument assets - - - - -
Total non cumment assels 52 588 2376 1639 2376
TOTAL ASSETS 52 2728 4418 5503 4389
LIABILITIES
Current liabilities
Bank overdraft 0 - - - -
Bomowing 93 - 575 157 575
Consumer deposits - 100 - - -
Trade and other payables 389 1187 2478 2428 1167
Provisions - - - - -
Total current Habilities 482 1287 3083 2585 1762
Non current liabilities
Bormwing - - 85 94 85
Provisions - - - - -
Total non current Habilities - - 85 94 85
TOTAL LIABILITIES 482 1287 3138 2678 1847
NET ASSETS {430) 1441 1280 324 2541
COMMUNITY WEALTHIEQUITY
Accumitated SurplustDeficil) 1430 1444 1280 1224 1441
Reserves - ey - = -
Share capita
TOTAL COMMUNITY WEALTHIEQUITY (430) 1441 1280 Iz 1441




Buffalo City Metropolitan Development Agency SOC Ltd - Table F5 Monthly Budget Statement - Cash Flows - M03 March

Description

R mouqn_d_l
CASH FLOW FROM DPERATING ACTIVITIES
Recaipts
Property rates. penalties & collection charges
Senvics charges
(Cther evenue
Government - operating
Govemment - capidal
Interest
Dividends
Paymints
Suppliers and employees
Finance changes
Dividends paid
Transfers and Grants
NET CASH FROM/{USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease {Increase} in non-curtent debions
Decrease (increase) other non-current receivabies
Decrease (increase) in non-current investments
Payments
Capital assets
NET CASH FROMIUSED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long termirefinancing

Increase {decrease} n consumer deposits
Payments

Repayment of borrowing
NET CASH FROMI(USED) FINANCING ACTIVITIES

MET INCREASE! {DECREASE) IN CkSH_ HELD
{(ashicash equivaients al the year begin’
Cashicash equivetents al tha year end:

201515
Audited
Outcome

{55
(35)

(e}
174
1744

Criglnal
Budget

118 208)
®

269

269
1744
2013

Adjusted
Budget

{17 256}
3

3585

(508)
{508)
298
1744
2042

Monthly
actusl

(2234)

15t
(1629

{1 018);

1018

{31}

&
{2 650}

|2 650]

Current Year 2016117
YeurTO
YearTD actual budget
2454 1882
13587 13 567
160 149
(11 574) {12542)
10 @
(282) =
s 1 2674
a6 (2069
{1692} (2088)
-4 -
263) 381
(#93) (381
1957 24
1857 224

376
378)

#4)
174

1734

YT varlance | YTO varlance

%

4%
0%

10%

18 2%
18.2%

230%
0%

T175.3%

715.3%

Full Year
Forecast

i 256Ir
e

3585

2758
2758

508
tsom
258
1784
2042




Bulfalo City Metropolitan Development Agency SOC Ltd - Supporiing Table F1 Entity Material variance explanation - M08 March

Description

R thousands
Revenys kems
Agency Fees

Translers
[ExnendBure Hems
Finance Charges

Othes Expenditre

N'A

Cash fow emy
Transfer and Gran's

Finance Chamges

[Measurable performance
Developmenl of the websile
inséitytional Launch

Total varimce

Approval of the GMC business plan

Varlance

{183} The project commenced Later than expecied 50 the
project management fees that have been ransferred are

{1.365) Thal is due bo output VAT which reduced the operationdl geant
{2) Minkmal interest fs incurred thal year ko dats budgel

{122) Tha insttution boughi few capilal assets
Biggest components of expendiune are besng

{2540)

1593

Reasons for material deviations

only for tha planning phase

expended on minimaily

Expenditure is incurred minimally as compraed

tor whiat was planned

Mininal inleres! has been incurmed a5 compared o the budgel

Remedial or comective steps | remarks

The remainder will be expended on in tha subsequent year
as the project is overlapping o 201772018

Designs are underway payment of which will ncrease
|other expenditure

iContracts of participants will ba exiended

Contracts of participants will be exlended




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F2 Entity Financial and non-financial indicators - M03 March

20516 Current Year 201817
Description of financial indicator Basis of calculation Ref|  audited Original Adjusted |, . ctual Full Yaar
Outcome Budget Budget Forecast
|Borrowing Mansgement
Bomowing lo Assed Ratia Total Long-term Bomrowing! Total Assets 0.0% 0.0% 19% 16% 19%
Capita! Charges to Operating Expenditure Interest & Depreciation /Operaling Expenditure 02% 2% 2% 1% 2%
Borrtwed funding of capdal expenditure Borowing/Capital expendiuie exct transters and grants and
contributions 00% 0% 00% 0.0% 00%
Safety of Capital
Debt ko Equty Loans, Accounts Payable, Overdrall & Tax Provision/ Funds &
Resecves {H21%} 893% 245.2% 8% 128 2%
Gearing Long Term Borrowing/ Funds & Reserves
Liguidity
Cument Ratio Current assetsicument iabiities o00% 1595% &6 5% 1650% 14 2%
Curent Ratio adjusted kr geblors Current assetsicurrent kabiities less debiors > 90 days 0.0% 156 5% 66.9% 165 0% 114 2%
Uiquidity Ratio Monetary AssatsCument Liabities 00% 156 3% 66.5% 161.4% He2%
Rivenye Mynsgement
Annual Detriors Colecton Rate [Payment Level %) Last 12 Mins Receipts/ Last 12 Mths Bifing 00% 0.0% 00% 0:0% 00%
Outstanding Debiors ko Revenue Total Qutstanding Deblors ta Amnual Revenue 0% 0% 40% 09% 00%
Longstanding Detiors Reducton Due To Recovery Debtors > 12 Mths RecoverediTotat Deblors > 17 Months Oid i
0% 00% 0.0% 0.0% 00%
Creditors Management
Cregitors System Efficiency % of Credrors Paid Within Terms {within MEMA 5 65{e)) 100.0%
Funding of Provisiony
Percentage Of Provisions Nol Funded Unfunded Provisors/Total Provisions 0.0% 0.0% 0.0% 0.0% 00%
thet Ingicators
Blectricty Destribution L0sses % Volume (Total unds purchased + generated less iotal units 1
sold)Total units purchase « generaied D% BO% 00% 00%, 0.0%
Water Drstributon Losses % Volume {Total units purchased + own source less total units 2
soid}/Total unils purchased + own souroe 0% 0.0% 0.0% ¢0% 00%
Employee costs Employee costs/Tolal Revenue - capilal revenug 0 4% 6 5% 541% 63 6% 46 9%
Hepairs & Malntenance REM/Total Revenue - capnal mevenue 0 0% 0.0% 00% 0.0% 00%
Interest & Depreciation 1&D¥Total Revenue - capital revenue 4% 2% 2% t 6% 16%
Fipancisl viablilty indicatory
1. Debi coverage (Total Operating Revenue - Operating GrantshDebt service
payments due within financial year) 00% 0.0% o0% 0% 00%
k. &5 Service Debiors to Revenue Total outstanding senvice debiors/annual revenue received for
sesvices 00% 00% o0% 00% 0%
it Cost covetage {Avadable cash + Investments)imonthly fixed operabonal
expendduce 00% 0.0% 0% 0.0% 0.0%
Referonces
! Dedete if not an elecincty enfity

2 Dedete if ot an water enity




Buffalo Clty Metropolitan Davelopment Agency SOC L1d - Supporting Table F3 Entity Aped dabilors - M09 March

Camront Your 21617
Datadl NT RS
Cods LB . “- " LB - 1011 Daye - Over Totsl Bad 0 gy
R thousandy kLT ) Wb #0 Deyy 120 Days ¥l | 18D 1 Yoas Your Dubrs
[oebiors Age Anatysis By ncoms Source 1100 |
Trinkt vt Ot Ricameatied rom Excharge Traraacions. . Witet 1200 - . - S 3 - . . - R
Trade and Cthw Recaevaliles from Excharge Transackans - Ecroty 1300 - - - - - - | - - - &5
Reocevaties lrom hen-eachange Transackans - Properly Raes 1800 - - - - - - - 5 i -
Racery avies bom Exchangn Tramsachons Watse Waber Manugermeni 1500 - - - - - - - - - -
Racervaries o Exchanga Travtackons - Washe Manugament 60 - - - - - - I - - - &
Recrryaties, tisn Exchange T + Property Ferdal Dabacry 1700 - - - - - - - s o -
Iierest on Amear Debior Acousts 010 - - - - - -t - - - a
Recoveratie unautharised. iregular or insfiess arrd wasish Expendture X - - - - - = = -
Ottur 1500 - - - 4 Ay = - -
Total By Income Kourcs 2000 - - 5 = - - s - - -
Debire Age Anslysie By Customar Group 2100 |
Crgarsy of Slew 2 - - - - - - - S -
Canmerca 2300 - - - - - - - - -
Hovashokis 100 - 5 5 = = i - - N
Cetw i 250 - - - 4 13 - 7] -
[Teta By Customer Grovp 20 - - - [ al - - n -




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F4 Entity Aped creditors - M09 March

Detail

f thousands

NT Code

Creditors Age Analysls By Customar Type

Bulk Electricity
Bul Water
PAYE deductions
VAT {output less inpul)
Pensions ! Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other
Tolal By Customer Type

0100
0200
0300
0400
0500
0500
0700
0800
0360
2600

0-
30 Days

n.
60 Days

61~
90 Days

9t.
120 Oays

Curvent Year 201617

121 -
150 Days

15
180 Days

181 Days -

1 Year

Over1
Year

Total




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F5 Entity investment portfolio manthly stalement - M09 March

Investments by maturity
Nama of institution & investment ID

[Rithousands
First National Bank - 62098719358

Total investments

Pericd of
invastment

NTA

Months

Type of investment

Commercial Money

Market

Expiry date of
Investment

Ongoing

Current Year 201817

Accrued
Interest for
the month

20086 83 | Tiers balan|

Yidld
%

Bagin
4691

Market valua

Changa

{2784

End




Buffalo City Metropolitan Development Agency SOC Lid - Supporting Table F8 Entity Board member allowances & staff henefits - M08 March

Summary of Emplayes and Board Member remuneration

R thousands

Remyneration

Board Members of Entities
Basic Salaries
Pension Contributons
Medical Aid Contributions
Mator vehicle aiowance
Cell phone aliowance
Housing alowance
Other benefits and alowances
In-kind benefils
Board Fees

Sub Total - Board Members of Entities
% increase

Senlor Managers of Entitles
Basic Sataries
Pension Contrbutons
Medical Aid Contrbutions
Maotor vehice afiowance
Cefl phone atiwance
Housing alowance
Other benefits or aliowances
Performance Borus
In-kind benefits

Sub Tolal - Senlor Managers of Entitles
% incresse

Othar Staff of Entities

Basic Salanies

Pension Contrnbubions
Medicat Aid Contnbutons
Motor vehicle alowance

Cefl phone afowance
Housing akywance

Overbme

Pedormance Bonus

{Other benefits or aflowances
In-kind benefits

Sub Total - Other Staff of Entitles
% Increase

Total Munld_pll Entithes remuneration
Linpaid salary, alfowances & benefils in armears:

201518
Audited
Outcome

Original
Budpet

#07vio!

Adjusted  Monthly

Budget acial
£
51 | 128
| 1z
SOV
aB01 40
475 4
- | -
| !
535 YY)
oV
3984 as
385 0
67 | B
A 5
#DIVIT!
10333 1025
= $:|

Current Year 201817

YearTD
YearTD actual bud

u7 4
ur 4z
3268 3601
zm 35
i -
- 45
s o0t
1561 2088
191 0
- 50
172 11
563 1150

YTD varlance ' YTO variance

%

4 -ATE%
[y A%
(3g0n  -1000%
@) 2%
{s5)  -1000%
@en)  IT%
(tazn  478%
97 K%
(50 -1000%
(576 -414%
pun A%

Full Year
Forecast

0t
00%
00%
0.0%
0.0%
0.0%
0.0%
GC%
0.0%

0%
0%
00%
0%
0-0%
0%
0%
00%
0%

00%
00%
00%
0%
0%
0.0%
0%
005
0%
00%

00%
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Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table FBa Entity capital expenditure on new assets by xaset class - M09 March

msn Current Tear 21617
x| L T ooy ety ridl 1
L ‘:Z...a Brdaet el Youlhmtal |, YiDvarsoes  YTDworiance | o,
%
khmmm = = s = E S | =
Hevursg devalopmard
Cthe
0ther posety - - " L4 Eb L] 45 [y AT -
Gl viticios - - - - - - -
Specigfieedt vahicles - - - = 3 o &
Pt & soesmant - - - - -
Compaws  hardware'sgsprant - = M 2 452 -t ] )
Furmeturs and ather office squpment - - 10 52 -] 15 1] 1
Abatizxty - - - - - -
Miarkats - - - - - - - -
Crvic Land ard Buskdngs - - - S . 5 - -
Other By - - - - - - E -
Other Land - - s - B o =
Surpiue Aseals - {investrant of IRvendoy) - - - - - -
Cthe - = s
Agricylitel sreets - - - - - - - er:
= (e C] el e =
Bislogicel pevets = - = &) - - - | -
Lrat subeclass - - = - = 5 I = I e
C -1 i amr e om B -
Cargeions - scftnare & programmng - - [F5) Tai 113 128 B ums -
Ernail Sarvice & Wek:nile Deveicpmant/Hoeirg - - 154 7 % 12 B 1 2
Total Capial Expenditure on new sysats = - 213 i 1785 1 DE3 i 147% -
Seschaived vebicler - - - - - - - - -
Faduse - - - - - - - B
Fre - - & &5 - = =L & -
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- Supporting Table Fih Entity capital expenditure on the renewal of existing assets by asset class - MDS March
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- Supporting Table F8¢ Entity expenditurs on repain and maintenance by asset clags - M09 March
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|BUEEALO CITY METROPOLITAN DEVELOPMENT AGENCY SOCLTD

IS_U_MMAB_Y_CASH AND CASH EQUIVALENTS

THIRD QUARTER- MARCH 2017
| 2016/17 |

Working Capital

Description Amount

Cash and Investments Available 4171977.28
Cash and cash equivalents at beginning of month (Al

Accounts) 6663 553.61
GMC Grant 738 500.20
interest Received {All Accounts) 24 493.14
Payments Made 3 254 569.67
Bank Charges (All Accounts) 1974.56
Suppliers and Recruitment Costs 1347 153.48
SARS 1032 061.09
Board Fees and Audit Committee Remuneration 96 735.06
Salaries,Wages,Allowances and Benefits 763 966.85
Staff Claims 12 678.63
Total cash and investments available 4171977.28




