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ABBREVIATIONSAACRONYMS

ABBREVIATIONS & ACRONYMS

4R Fourth Industrial Revolution MAR Mdantsane Access Road
AAP Audit Action Plan MBRR Municipal Budget and Reporting Reg
ABET Adult Basic Education and Trainl MBSA Mercedes Benz South Africa
ABWSS Amathole Bulk Water Supply Syl MBU Maternity Birthing Unit
AfCFTA African Continental Free Trag MCC Municipal Coastal Committee
Area
ACSA Airports Company South Africa | MDG Millennium Development Goal
ADM Amathole District Municipality MDR Multidrug Resistant
AEL Atmospheric Emission License | MTSRP Metro Trading Services Reform Prog
AFS Annual Financial Statements MEC Member of the Executive Council
AGSA AuditoGeneral South Africa MELD Mdantsane East London Developmer
AIDS Acquired Immune Deficiency MFMA Municipal Finance Management Act
Syndrome
AIP Audit Improvement Plan MGDS Metro Growth and Development Straf
ANC African National Congress MEC Member of the Executive Council
ANDM Alfred Nzo District Municipalii MELD MdantsanrEast London Developmi
ANPR Automatic Number Plate MHS Municipal Health Services
Recognition
AQMP Air Quality Management Plan MICE Meetings, Incentives, Conference
Events
AQO Air Quality Officer MIG Municipal Infrastructure Grant
ARNDP Area Road Network Developme| MM Municipal Manager
Plan
ARS Amathole Reconciliation Strateg MMC Member of the Mayoral Committee
ART Antiretroviral Treatment MMR Maternal Mortality Rate
ARV Antiretroviral MoU Memorandum of Understanding
ASSA Actuarial Society of South Africa MPA Marine Protected Area
AU African Union MPAC Municipal Public Accounts Committes

Buffalo City Metropolitan Municipality

13
| DRAFREVISEID26/2TDP




ABBREVIATIONS & ACRONYMS

AWSRS | Amatola Water Supply MPRA Municipal Property Rates Act
Reconciliation Strategy
AYSF Adolescent Youth Friendly MSA Municipal Systems Act
Services
BBBEE BroaeBased Black Economic mSCOA Municipal Standard Chart of Account
Empowerment
BBC BuyBack Centre MSDF Municipal Spatial Development
Framework
BCA Buffalo City Aquatics MSME Micro, Small, and Medium Enterprise
BCGNCC| Buffalo City Metro Geographicall MTDP MediunrTerm Development Plan
Name Change Committee
BCMC Buffalo City Metropolitan Counc{ MTEC Medium Term Expenditure Committe
BCMDA Buffalo City Metropolitan MTEF MediunTerm Expenditure Framework
Development Agency
BCMHD Buffalo City Metro Health Districc MTREF MediunTerm Revenue and Expenditu
Framework
BCMM Buffalo City Metropolitan Municif MTSR Metro Trading S
BEE Black Economic Empowerme MW/h Megawatt/hour
BEPP Built Environment Performance | MV Medium Voltage
BFI Budget Facility for Infrastructure] M&Z Marine and Zoological Services
Services
BI Budget Integration NAEIS National Emission Information Syster
BKCOB Border Kei Chamber of Busines{ NATIS National Traffic Information system
BLMC Biodiversity Land Management | NCCR National Climate Change Response
Classes
BOD Burden of Disease NDoT National Department of Transport
BPESA Business Process Enabling Sou| NDP National Development Plan
Africa
BPM Business Process Managem¢ NDPG Neighbourhood Development
Partnership Grant
BPO Business Process Outsourcing | NEAP Nonreconomically Active Population
CAGR Compound Annual Growth R| NEMA National Environmental Management
CBA Critical Biodiversity Area NEMBA National Environmental Management

Biodiversity Act

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

CBC Central Bid Committee NEM: National Environmental Managenm
ICMA Integrated Coastal Management A
CBD Central Business District NEMWA National Environmental Management
Act

CCMDD Central Chronic Medicines NERSA National Electricity Regulator of Sout
Dispensing and Distribution

CCTV Closed Circuit Television NGO NonGovernmental Organisation

CDwW Community Development Workg NHA National Health Act

CFO Chief Financial Officer NHNR National Housing Needs Register

CHC Community Health Centres NHTS National Household Travel Survey

CHDM Chris Hani District Municipali{ NLTA National Land Transport Act

CIDMS City Infrastructure Delivery and | NMBMM | Nelson Mandela Bay Metro Munig
Management System

CITP Comprehensive Integrated Tran| NMT NonMotorised Transport
Plan

CLDP Catalytic Land Development NRTA National Road Traffic Act
Programme

CMP Coastal Management Progra| NRW NonrRevenue Water

COGTA Cooperative Governance and NSDF National Spatial Development Frame
Traditional Affairs

COID Compensation for Occupational| NSDP National Spatial Development Plan
Injuries and Diseaes

COsO Committee of Sponsoring NSRI National Sea Rescue Institute
Organisations

CPI Consumer Price Index NT National Treasu

CPTR Current Public Transport Recorq NUSP National Upgrading Support Program

CRCP Continuously Reinforced Concrg NQAP National Quality Assurance Panel
Pavement

CRVA Climate Risk and Vulnerability NWX North West Expressway
Assessment

CSD Central Supplier Database OECD Organisation for Economiop@oation al

Development
CSsP City Support Programme
DALRRD| Department of Agriculture, Lg OHS Occupational health & Safety

Reforms and Rural Developn

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

DCoG Department of Cooperative OPD Outpatient Department
Governance
DDM District Development Model OPMS Organisational Performance Manage
System
DED Department of Economic ORT Outbreak Response Team
Development
DEDEAT | Department of Economic ORTDM | OR Tambo District Municipality
Development, Environmental Aff
and Tourism
DFA Development Facilitation Act OoTP Office of the Premier
DFFE Department of Forestry, Fisherig OOWV Oldenburgisebstfriesischer
and the Environment Wasserverband
DHET Department of Higher Educal PCC Provincial Coastal Committee
and Training
DHS Department of Human Settleme| PDP Public Driving Permit
DIRCO Department of International Rel PEP Public Employment Programme
and Cooperation
DLTC Driving Licence Centres PDoHS | Provincial Departments of Human
Settlements
DMA Disaster Management Act PEPUDA | Promotion of Equality and Prevention
Unfair Discrimination Act
DoE Department of Energy PGDP Provincial Growth and Development
DORA Division of Revenue Act PHC Primary Health Care
DPLG Department of Provincial and Lg PICC Presidential Infrastructure Coordinatif
Government Commission
DPME Department of Planning, Monitol PIAP Performance | mp
and Evaluation
DPW Department of Public Works PIU Project Implementation Unit
DRDLR Department of Rural Develog PMA
and Land Reform
DSRAC Department of Sport, Recreatior] PMF Public Finance Management Act
Arts and Culture
DTI Department of Trade and Industf PMIG Provincial Municipal Infrastructure Gr
RASFW | Risk Adjusted Strategy Framework
DTIC Department of Trade and Industf PMM

and Cooperation

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

DVRI Duncan VillageBevelopment| PMS Performance Management System
Initiative

DWS Department of Water and POE Portfolio of Evidence
Sanitation

EAF Estuary Advisory Forum POPI Act | Protection of Personal Information Ag

EAP Economically Active Population| PPE Property, Plant and Equipment

EBAT Evidentiary Breath Alcohol Testi| PPP Public Private Partnership

EC Eastern Cape PPPSG Programme and Project Preparati

Support Grant

ECA Electronic Communications ACT PRASA Passenger Rail Agency of South Afri

EG Eastern Cape Cooperative PrDP Professional Driving Permit

COGTA Governance and Traditional Affg

ECDC Eastern Cape Development PRV Pressure Reducing Valve
Corporation

ECDoH Eastern Cape Department of Hel] PSL Professional Soccer League

ECDOT Eastern Cape Department of PTISG Public Transport Infrastructure an
Transport Systems Grant

ECGNC Eastern Cape Geographical | RBSH Royal Buffalo Specialist Hospital
Names Committee

ECPGNC Eastern Cape Provincial RDP Reconstruction and Development
Geographical Name Change Programme
Committee

ECPTA Eastern Cape Parks and Tourisif RMS Road Management System
Agency

ECSECC Eastern Cape SceEiconomic RRAMS Rural Roads Asset Management
Consultative Council

EDA Economic Development Agency] RRTT Rapid Response Task Team

EDMS Electronic Data Management Sy PTS

EE Employment Equity RSA Republic of South Africa

EEA Employment Equity Act RTMC Road Traffic Management Corporatio

EIA Environmental Impact Assessm{ SA South Africa

EIP Environmental Implementation H SAAELIP | South African Atmospheric Emission

Portal
EL East London SACN South African Cities Network
ELCNR East London Coastal Nature Re| SADC Southern African Development Comn

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

ELIDZ East London Industrial Developrf SADHS South Africa Demographic and Healtf
Zone Survey

EMP Environmental Management Plaj SAEON South African Environmental

Observation Network

EMS Emergency Medical Services SALB South African Library for the Blind

EPMDS Employee Performance Managg SALGA South African Local Government Ass
and Development System

EPMS Employee Performance Manageg SAMWU South African Municipal Workers Uni
System

EPMO Enterprise Programme SANBI South African National Biodiversity In
Management Office

EPWP Expanded Public Works Prograrf SANS South African National Standards

ERP Enterprise Resource Planning SAPS South African Police Service

ERRP Economic Reconstruction an{ SAQA South African Qualifications Authorityj
Recovery Plan

ESS Executive Support Services | SASQAF | South African Statistical Qualification

Framework

FAR Fixed Asset Register SASSA South African Social Security Agency

FBE Free Basic Electricity SAWS South African Weather Service

FCE Final Consumption Expenditure| SBDM Sarah Baartman District Municipal

GBS Global Business Services SCM Supply Chain Management

GBV GendeBased Violence SCOA Standard Chart of Accounts

GBV & F GendeBased Violence and SDBIP Service Delivery and Budget Implemé
Femicide Plan

GCIS Government Communication an| SDF Spatial Development Framework
Information System

GDPR Gross Domestic Product by Reg SDG Sustainable Development Goal

GHG greenhouse gas SDH Social Determinant of Health

GIS Geographic Information System| SDM Service Delivery Model

GM General Manager SEFA Small Enterprise Finance Agency

GMA General Manager (Corporate A§ SETA Sector Education and Training Autho

GME General Manager (Expenditure § SEZ Special Economic Zone

Financial Reporting)
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ABBREVIATIONS & ACRONYMS

GRAP Generally Recognised Accountif SFA Spatial Focus Areas
Practice

GTAC Government Technical Advisory|] SLA Service Level Agreement
Council

GVA Gross Value Added SLGP Strengthening Local Governance

Programme

GVAR Gross Value Added by Region SMME Small, Medium and Micro Enterpriseg

HAI Hospital Acquired Infection SO Strategic Outcome

HAST HIV, AIDS, STIs and TB SOCA State of the City Address

HDI Human Development Index SOE Stateowned Enterprise

HIV Human Immudeficiency Virus SoER State of the Environment Report

HMS Hospital Management Syster] SONA State of the Nation Address

HoD Head of Directorate SOP Standard Operating Procedure

HR Human Resources SOPA State of the Province Address

HSDG Human Settlements Developme| SPLUMA | Spatial Planning and Land Use Mang
Grant Act

HSRC Human Science Research Coun SPSP Sector Policy Support Programme

IA Internal Audit StatsSA Statistics South Africa

IAA Institute of Internal Auditors STI Sexually Transmitted Infections

IAS Invasive Alien Species SOP Standard Operating Procedure

IAP Invasive Alien Plant SV Supplementary Valuations

IBP Index of Buying Power SVT Steve Vukile Tshwete

ICLEI International Council for Local SWEM Solid Waste and Environmental
Environmental Initiatives Management

ICLEI AS ICLEI Africa Secretariat B Tuberculosis

ICROP Integrated Community Registratf TEBRA Tyol omnga East
Outreach Programme Association

ICT Information and Communication| TIU Trade and Investment Unit
Technology

ICU Intensive Care Unit TNPA Transnet National Ports Authority

ICZMP Integrated Coastal Zone TRA Temporary Relocation Area
Management Plan

IDC Industrial Development Corporal TRU Temporary Relocation Units

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

IDMS Infrastructure Delivery Managen| TSP Traffic Safety Plan
System
IDP Integrated Development Plan TSRS Trading Sector Re
IDZ Industrial Development Zone TVET Technical and Vocational Education 4
Training
IEMP Integrated Environmental UAT User Acceptance Testing
Management Plan
IGR Intergovernmental Relations ubz Urban Development Zone
IGRF Intergovernmental Relations Forl UFH University of Fort Hare
IHS Information Handling Services UIF Unemployment Insurance Fund
A Institute of Internal Auditors UISP Upgrading of Informal Settlement
Programme
IKM Information Knowledge Manage| WHO World Health Organisation
IMATU Independent Municipal and Allie, UNISA University of South Africa
Trade Union
IMCDSP Integrated Mother & Child UN WTO| United Nations World Tourism
Development and Support Organisation
Programme
INEP Integrated National Electrificatio] UPS Uninterrupted Power Supply
Programme
IP Intellectual Property USAID United States Agency for Internationg
Development
IPC Infection Protection Control USDG Urban Settlement Development Gran
IPMS Institutional Performance VCT Voluntary Counselling and Testing
Management System
IPTN Integrated Public Transport Nety VD Voting District
IR International Relations VIP Ventilated Improved Pit Latrine
IRDP Integrated Residential VLR Voluntary Local Review
Development Programme
IRRT Integrated Rapid Response Tea| VNR Voluntary National Review
ISDG Infrastructure Skills Developmer] WC/WDM| Water Conservation and Water Dema
Grant Management
ISHSP Integrated Sustainable Human | WESSA Wildlife Environment Society in South
Settlement Plan
ISUPG Informal Settlements Upgrading| WMA Water Management Area

Partnership Grant

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

ITPCC Integrated Transport Planning C{ WSDP Water Services Development Plan
ordinated Committee
IUDF Integrated Urban Development | WSP Workplace Skills Plan
Framework
IWMP Integrated Waste Management | WSU Walter Sisulu University
JGDM Joe Ggabi DM WWTW | Wastewater Treatment Works
KFA Key Focus Area XDR Extensively DrRgsistant (Tuberculosi
KPA Key Performance Area
KPI Key Performance Indicator
KRI Key Risk Indicator
KVA Kilovolampere
KwWNBG Kwelera National Botanical Garc
KWT King Wi lliambs
LAB: Local Action for Biodiversity:
Wetlands Wetlands South Africa
SA
LED Local Economic Development
LFPR Labour Force Participation Rate
LGBTQ+ Lesbian, Gay, Bisexual,
Transgender, Queer and Questi
LGCS Local Government Communicati
System
LGDRS Local Government Database
Reporting System
LGSETA Local Government Sector Educe
Training Authority
LLF Local Labour Forum
LOS Levels of Service
LRA Labour Relations Act
LSDF Local Spatial Development
Framework
LTFM LongTerm Financial Model
LTFS LongTerm Financial Strategy
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Mxolisi Yawa
OVERVIEW BY
THE

CITY MANAGER

We are presenting the Integrated
Development Plan (IDP) in the final
financi al year of t h o
term. As 2026 is an election year, we
find ourselves at a critical juncture, we
are closing one chapter and preparing

for a new term of counciis Th

therefore the final year of the current
IDP cycle, and it serves as our definitive opportunity to cement the progress we have made over the past five ye

While the municipality is a going concern beyond election terms, but leadership regimes do inform our approe
South African local government is setup within the principles of participatory democracy. We therefore had to ali
approach with thislitgaand as such the IDP and budget for the 2026/27 financial year will see rigorous conclusion

existing projects.

Our priority is the completion of the major catalytic initiatives launched during this term, and we do not indent to
new mega projects. This is also in line with our objective of focusing on basic infrastructure maintenance. We rec
that whil some municipal projects naturally extend beygedrawindow, our duty is to ensure they are handed

over to the next term in a state of excellence and momentum.

The transition to a new term of council is not a time to slow down; rather, it is a call to work harder and better. W
execute our duties with renewed commitment and zeal to ensure that we leave a lasting legacy of service delivel
communities @act and deserve an administration that finishes as strongly as it began, ensuring no project is |

stagnant during this transition.

We present this IDP and Budget with a sober understanding of the challenging economic conditions we face. Gl
geopolitical tensions and economic protectionism continue to create a conservative investment climate. Domes
our economy continueshavigate a path of recovery following the marginal growth seen in recent years. Witt

consumers still feeling the weight of high living costs and fiscal pressures, our mandate is clearer than ever.
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This IDP reflects a strategy of decisive prioritization. To cushion our residents against the current economic climé
have ensured that the proposed tariffs and rates adjustments are reasonable and balanced. This was a cor
balancing act: we remeammitted to protecting the financibleiwwgllof our struggling consumers while

simultaneously generating the revenue required to keep the city fully functional and developmentally impactful.

The plans before you are the result of intensive strategic sessions and meaningful community consultations
roadmap remains firmly guided by Metro Growth and Development Strategy(MGDS), the IDP, and the Built Envirc
Performance Plan. We remaidfats in our commitment to the five key pillars of our MGDS:

Innovative & Productive City

A Green City

A Connected City

A Spatially Transformed City

A WellGoverned City

To o Do Do o

We have ensured total alignment between these proposals anelfeamNReianue and Expenditure Framework
(MTREF). Our budget prioritizes the people of Buffalo City by ensuring consistent service delivery within our av
means. By maintaininghfirz stability and institutional credibility, we ensure that local government remains a reliab

partner for our residents well into the future.

The Buffalo City management is fully committed to the implementation of this Integrated Development Plan and E
Working alongside Council and our communities, we are dedicated to bettering the lives of all Buffalo City resider
fostering a fegtiénvironment for our business community. Let us use this period of transition to set a new standare

excellence and accountability.

M. ¥awa
City Manager

31 March 2026
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EXECUTIVE SUMMARY

1. INTRODUCTION

The Buffalo City Metropolitan C@&@) adopted its 2021/26 Integrated Development Plan (IDP) on 31 May
2021in accordance with the Municipal Systems ANN3Aj,2000. This report representthtbeision
of this fivgear IDP for the review period of 2025/26.

In accordance with Section 25(2) of the Local Government: MSA, No. 32 of 2000, an IDP adopted by a mur
councilindethe Act may be amended in tef@extiér34 and remains in force ain@éwDP is adopted by
the next elected council.

Section 25(3) of the Local Government: MSA prorm®@sittiecouncil withfthewing optionsgarding
the development of theyeaiDP.

(a) A newly elected municipal council may, within the prescribed period, adopt the IDP,of its predeces
butbeforgakinga decision it must comply with section 29(D)émdii(c

(b) Anewly elected municipal calma¢ddopts the IDP of its predecessor with amendments, must
affect thamendments in accordance with the process referred to in section 34(b).

As we approach the Local Government Eebtaluded f@026 andwiththis last IDP Review document
signalling the end of theyidae IDRycle, the considerations of otieasntelly Section 25(3) of the MSA
informadthe 2026/30 IDP Process, Riaich Couneitlopted on Z2igust 2025.

Against this backdrop, this document sets out the outcomes of the planningfprabessview of the
2021/26 IDP for the 82 period. It describes the following:

T The process followed to review BCMMbs | DP

1 The key considerations or informants of the IDP Review; and

1 The objectives, strategies, key performance indicatoandKRigets that have been
developed and aligned with thédlangMetro Growth and Development Strategy (MGDS),
which was adoptedtisyCouncil in 2015 and adjusted in accordance with legally prescribed
processes.

2. THE PROCESS FOLLOWED

BCMM&és | DP and b udigantinclusieeyintegratathpaoseduwalydtansisteat kyanner

in line with an approved IDP/BRdgetimance Management SyBtd®) (Process Plan and Time Schedule
Thiswas compiled in accordancé&eatiiong8 and 29 of the MSA and Section 21(1) of the Municipal Finance
Management AMFMA)

The strategic processes and activities undertaken in order to produce the Reg@igedDE)2are
summarised ithe Table below:

28
Buffalo City Metropolitan Municipality | DRAFREVISEID26/2TDP




Table 1: IDP process followed

NO ACTIVITY DESCRIPTI ON DATES ACI

JURA UG:
Preparing for the | DP, Budget and Pe

1. Top Management, Strategic Devel o[Senior Manageme
Committee: Team: 15 July 202
Budget Steering
f Consider and recommend that I[Commitee:7 Aug

Schedul e be approved by Cound2025

budget year) Strategic
Development
Portfolio Committe
7 August 2025

2. Top Management: 07 August 2025

1 Consider 2025/2026 First Adjustment Budget & the 2024/2025 H
Adjustment Budget and recommend these being approved by Cq

3. Budget Steering Committee: 12 August 2025

1 Consider 2025/2026 First Adjustment Budget & the 2024/2025 H
Adjustment Budget and recommend these being approved by Cq

4 . Council: 22 August 2025

1 ApprovéDP/Budget/PMS Process Plan and Time Schedule (at le
months before the start of the budget year), the 2025/2026 First
Budget (to be tabled before 25 August 2025) and the 2024/2025
Adjustment Budget.

AND

1 NoteSDBIP approved by Executive Mayor and performance agre
signed by Municipal Manager and Managers directly accountabls
Municipal Manager to Council for notification

SERDCT:
PHASE 1: Research I nformation Col

5. DDM/ One Pl an Review Framework [/ P5 Sept 2

| DP/ Budget/ PMS Process Plan of t

REF: DI STRICT DEVEDRPMENODNEKOBEAN
6 . DDM/ One Pl an Conveners Orientatillé Sept

T Orientation of Management on
7. BCMM DDM Core Group: I nternal Wo10 Oct 2

1 Technical Pl anning Session td
Metropolitan Municipality as
t he Revised (Third Generati on

8. Conduct IDP/Budget/PMS Workstreams to: 14 October 2025

1 Prepare a draft Situational Analysis Report for the Mayoral and (
Lekgotlas; and

1 Assess and identify information from adopted Sector Plans agair
backdrop of the SITUATIONAL ANALYSIS, including the LSDFs
integration into the IDP Review document if possible

29
Buffalo City Metropolitan Municipality | DRAFREVISEID26/2TDP




NO ACTIVITY DESCRIPTI ON DATES ACI

REF: DI STRICT DEVEDRPMENODNKOPEAN

9. Wardbased Planning Sessions: October 2025 to 3
March 2026.

1 Public engagements to interact with ward communities, listen to
concerns and provide feedback on approved programmes and p
2026/2027 and review Ward Priorities.

OCTo DEC:
PHASE 2: Vision, Objectives and Strategies

1 0 . | Three Spheres Joint Planning Session: 14 November 2024

91 All three spheres reflect on information available at all levels, joir
spatial analysis, progress on previous commitments, confirm/chg
strategic direction of development in line with Provincial Growth
Development Strategy and National Bpatialpment Plan

REF: DISTRICT DEVELOPMENT MODK) / ONE PLAN

11.|BCMM DDM Core Group: 19 Novem
f Technical Pl anning Session td
Metropolitan Municipality as

the Revised (Third Generati on

REF: DISTRICT DEVELOPMENT MODHK) / ONE PLAN

1 2 . | Budget Preparation sessions with all directorates: 24 November to 9
December 2025

T Prepare foidwedb02Bdp086mdhntd Budgd
T Prepare fo 2026/ 2027 MTREF BU
f Facilitate | DP and Budget | nt
informants to Budget Prioriti
T Confirm 2026/ 2027 Tariff Prog
f Verify Fleet and Staff Keys
1 3. | BCMM Technical IGR Forum 12 December 202}
9 To present the revised One Plan to stakeholders
14.|Council: 15 Decem
T Endorses the Reviewed DDM/ Ong
J ADF EB :
PHASE 3: Devel opment of Programm
15 . |Council: 29 Janua

1 To table and adopt the Statement of Financial Performance and
Implementation of the 2025/2026 budget for the second qiyader q
budget and Performance assessment report ended 31 Decembe

T To consider Municipal entityd
2026/2027 and proposed budget adjustments for 2025/2026

1 To table the Draft 2024/2025 Annual Report within 7 months afte
the financial year to which the report relates

1 6 . | Warebased Planning Sessions: Continued from 3(

January to 3 Mar

2026.
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NO ACTIVITY DESCRIPTI ON DATES ACI

Public engagements to interact with ward communities, listen to needs §
and provide feedback on approved programmes and projects for 2026/2
review Ward Priorities.
17.|Senior Management Technical Pl an|1%517 Feb
1 Review strategic objectives for service delivery and development 2026
1 Reflect on progress made with implementation of strategic priorit
preceding financial years;
1 Review SITUATIONAL ANALYSIS of the metro that inform priori
including community needs expressed;
T Reflect on desired key o weacterm
and
1 Deliberate on and confirm strategic imperatives that should inforf
Priorities
1 8 . | IDP Technical Work Sessions (per directorate): Febrivvanryg
1 Review 2025/2026 service delivery key performance indicators a2 0 2 6
after adjustments budget
1 Set Key Performance Indicators and Targets for the draft Revise
IDP and SDBIP
1 Align IDP, Budget, Risk and performance indicators
FEB:
PHASE 4: Il ntegration and Conso
19.|Budget Steering Committee: February
T Consider 3@2a%/ 2@2 & sMimént Bud
Counci l
20.[Councillors and Traditional Lead13 Febru
T Deli berate on t hyeear opdjsesdt A
2 1 . | TopManagement Technical Planning Session: 171 18 February
202
1 Review strategic objectives for service delivery and developmen 025
1 Reflect on progress made with implementation of strategic priorif
preceding financial years
1 Review SITUATIONAL ANALYSIS of the metro that inform priori
including community needs expressed
T Reflect on desired key o weactemn
1 Deliberate and confirm strategic imperatives that should inform t
Process
9 Incorporate S154 Turnaround Framework into the draft IDP
22.|Council: 25 Febru
1T Consider and wdapt ABPDRSt ;e ne
23.|National yeraga BwrdygeMi c&and Perfor mgs6 March
MAR:
PHASE 5: Approval, Adoption and
Approval of draft | DP
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NO ACTIVITY DESCRIPTI ON DATES ACI

24 . |Budget Steering Committee: 19 March

T Consider and recommend the dr

25.|Councillors and Traditional Lead24 March

1T Review strategic objectives f
T Reflect on progress made with
preceding financial years
T Review SI TUATI ONAL ANALYSI S d
including community needs ex/

T Reflect on desired key owtecaarn

T Deli berate and confirm stratHg
Process

26.(Counci | : 31 March

T To approve the draft | DP, MT H
before the start of the budgse

T To consider the proposed budd
(BCMDA) priorities and object
Directors to consider the r1egqd
revi sed budget

3. IDP INFORMANTS

The 20@27 Review of the 2021/26 IDR-wraductedithin the framework of national and provincial legislation
and policy directivéheséncludemost notahlthe National Development(RIBFPR030theMediunrTerm
Development PIMTDP[2024/293heDistrict/Metro Development DD&M)the South African Economic
Reconstruction and Recovery(FRERRP}he Provincial Development Plan (@@®a)vincial Spatial
Development Strategy,theBrovincial Economic Development Strategy.

Other factors that were taken into consideration include:

a) Assessment Issues
A The comments on the last adopted IDP providétkipéhef the Executive CAMIES
for Local Governmémnticcordance with Sections 31 and 3RI8#the
A Findingéromthe National Treasury Benchmarking ReportYeat Ridiget Performance
Assessment Report;
A Findinggomt he Audi tor General s Report of the
A Shortcomings and weaknesses identified thrasgassetfent.

b) Review of the strategic elements of ttenli@ihing CounpribritieandManagemenbjectives
1 Review of the stratetpenents of the IDP and, if required, the Metro Growth and Development
Strategy (MGDS);
1 Integration of the strategic intent throughout the budget process, including alignment with tt
Municipal Standard Chart of Accom&EOA), and finalisation of the SDBIP;
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1
1
1

Review of elements of the Spatial Development Framework (SDF);
Update of master plans and sector plans; and
Update of the Financial Plan.

¢) Inclusion of new information where necessary

To Do e I» Do Do

Consideration of the impabe@OVIB19globapandemic;

Consideration of the impachanges taunicipal boundagmarcatidiollowinghe next

Local Government Elections;

TheProvincial Municipal Infrastructure Grants Risk Adjusted Strategy Fram@&a&k (PMIG
i FW)approved a8 June 2023;

The MTDR024/29);

Water Services Amendment Bill and the Metro Trading Services &eform, etc.
UpdatesThe following updates weaddn the IDP document:

As a result of the IDP Review, the following updates and/or amendments were done in the IDP Revision doct

for 208/27:

Table 2: Updates done in the IDP document

Overview by the City

Manager

Executive Summary

SECTION A

SECTION B

Sollslieel s sss = el The Executive Mayor provides a contextualised update of the forewa

summarised setting of the tone for the newly elected Council and key
focused on for the next term, giving due consideration of the chacmiogns
ervironment that the city, our country and the world at large are conf

development planning endeavours.

Following the tone set by the Executive Mayor, the City Manager expar
the IDP Review within the confines of the Metro Growth and Developme

increasing demand for reliable municipal services and the financial outtm

Key updates include:
The IDP Process Followed for this review period;
The key informants to the IDP review; and
The latest available assessment of the IDP and key assessmen
from Provincial Government with recommendations on gaps an(

improvement measures

No amendments were made in respect of Sedtienvision, mission, val
strategic outcomes, strategic objectives and key focus areas are re
remainder of the IDP cycle.

The BCMM Profile is updated in this section, with more recent statis
analysis, taking cognizance of the most recent Census 2022 results al
updates and projections:
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SECTION C ‘ No amendments or updates have been made to this Section.

SECTION D The section is updated with a summary of the recently Council er

Generation One Plan for Buffalo City Metro.

SECTION E The key performance indicators and targets have been provisior
contingent on the conclusion of the SDBIP within 28 days after adoptiol

as per Performance Management Regulations.

SECTION F The financial plan for the metro is updated as aligned with the MTREF

in Council and includes the operational and capital projects for the MTF

SECTION G (NEW) This section is a nhew summary o

other structural/operational matters relating to the introduction trading si

for Cohort 1: Electricity and Energy, Water and Sanitation (enteredfone
in 2025/26); and Cohort 2: Solid Waste Management (entering the tre
2026/2027).

SECTION H (was The Operational Plan has been updated.

previously Section G in

2025/26 IDP)

ANNEXURES Most significant updates on annexures are:

1 Annexure BDP/Budget/PMS Process Plan followed; and

1 Annexure &Community and Stakeholder Issues / Priorities Raise

(recommended revisions/corrections were received and incorpo
IDP Review document).

1 Annexure EProgrammes by Buffalo City Metro Development Agr

4. STRUCTURE OF THE IDP

Amongtherelements B CMM6 s | MuRicipalidyterigterm eisson, wihicé is:
OBUFFALO GEOWERNEDL,L CONNECTED, GREEN AND | NNOVAT

It alsmoutlinestheounci | 6s devel op ntleereby addtegsibgecchallengésingaen d pr i ¢
City Linked tthisvision are the five strategic outd¢batesist be achieved by the year 2030.

In accordance withe gi sl ati ve prescripts, B C MMfthyearari2 1/ 2 6
amendments are submittéte@ouncil for adoptiBleaseefer to the table below for the structure of the IDP.

This IDP document is structured as follows:
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Table 3: Structure of the 2021/26 IDP as amended for 2026/27 IDP Review

SECTION A

INTRODUCTION

Provides an outline of the legislative imperatives which guide the review of
development plan. An overview of national and provincial plans which were taken i
during the development of the plan and an outline of tthapnwaeislowed during the re
of the IDP form part of this Section.

SECTION B

BCMM PROFILE AND ANALYSIS

This section provides an overview of the municipality focusing on the current
challenges and opportunities in terms of each key performance area. Service delivi
level of access to municipal services is also outlined.

SECTION C

SPATIAL DEVELOPMENT FRAMEWORK

The SDF provides a spatial analysis of the Municipality, details the spatial develop
guidelines with accompanying maps indicating the spatial objectives and str
Municipality.

SECTION D

ONE PLAN: THREE SPHERES SERVICE DELIVERY BUDGET, PROGR
PROJECTS

The catalytic programmes and projects from all three spheres of government opera
space as converged with the global, national and provincial strategic directives
accordance with the Six Key Transformational Areatriof eveispment Model/One |

SECTION E

DEVELOPMENT OBJECTIVES, STRATEGIES, KEY PERFORMANCE INDI(
TARGETS

Contains the development objectives, strategies, indicators and targets for the entir
as revised for the year under review.

SECTION F

FINANCIAL PLAN

A strategic framework for financial management, key financial policies and strateg
in this section. Budget Priorities in the form of projects and programmes as align
MGDS/IDP Strategic Outcomes provide clarity on haw pi@nsnéd converge strat
priorities with the allocation of appropriate resources to enable effective implemen

SECTION G

BCMM TRADING SERVICES REFORM PROGRAMME (MTSRP)

The Section provides a summary of ope
in the South African Metro Trading Services Reform Programme (MTSRP). The N
configured to strengthen accountability and financial sustgirekslggrvice delivery of
municipal services such as water, sanitation, electricity, and solid waste managen
spatial transformation, economic inclusion and growth.

SECTION H

BCMM OPERATIONAL PLAN

This section outlines the structure of the municipality providing a breakdown for ¢
the status of the mastrocture and the policy environment informing the governanc
the metro.
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5. BUFFALO CITY METROPOLITAN MUNICIRAIHGRATED DEVELOPMENT
PLAN RATINGS

The annual assessmelibBfsa requiremeat Section 31 of M&AN0.32 of 20Q0which mandates the
MEQo:
a. Monitor the processes followeMopiaipalijuring the drafting and adoption of IDPs.
b. Assist municipalities witliPtening, Drafting, Re@rdAdoptionf IDPs.
c. Facilitate th€oordination andllignmentdf IDPsof different municipalities and those of district
municipalities within its area.

The overall intention ofagsessmermtf thelDP is to ascertain the compliance of IDPs with the fundamental
elements and development processes set out in Sections 26 and.28lwfalvitiMBikgislativenandate,

the Eastern Cape Department of Cooparatifeaditional Affai(EGCOGTA in conjunction with
municipalities, sector departpamisrelevant stakeholdemnductan annual assessment of IDPs. This
process allonsector departments and relevant stakeholdegagewith municipalities in developing
strategies basedfeadbacknd improvement measwitsrstrict timeframes, as required by the IDP Analysis
and Assessment Framework.

The summary of findings on gaps and improvement measures relating to all six KPAs is as follows:

Table 4: Summary of findings on gaps and improvement measures for 202 5/26 IDP KPAs

205/26 IDP Assessment Findings

KPA 1: Spatial Planning, Land, Human Settlement and Environmental Management

The municipality must indicate whether there are any records of outstanding land claims that
settlements and semimnomic developments.

The municipality must reflect whether its housing sector plan covers migration plan, bul
amenities and locked projects.

The municipality must reflect whether on Community Residential Units in the IDP.

The municipality must reflect efforts to address past and current social inequalities where t
levels of poverty and demonstrated economic potential.

The municipality must reflect oraicated plan to leverage donor funding for climate change
labouintensive initiatives in light of unemployment figures.

The municipality must indicate whether there are any records of outstanding land claims that
settlements and sesi@nomic developments.

The municipality must reflect whether its housing sector plan covers migration plan, bul
amenities and locked projects.

The municipality must have continuous consultation with traditional leadership on land
rehabilitation.

The municipality must indicate whether there are any enforced enviawemental by

The municipality must reflect in the IDP all elements of Environmental Health Plan.

The municipality must reflect on official designated as health officers in terms of the National
Act No.12 of 2013.

The municipality must reflect on officials designated as inspectors in terms of the Foodst
Disinfectant Act No. 54 of 1972.
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205/26 IDP Assessment Findings

The municipality must reflect on officials in terms of the Criminal Procedure Act No. 51 of 1977
of environmental health laws.

The municipality must prioritise the appointment of Environmental Health Practitioners as pe
and standards.

The municipality must develop a Trade Effluent Policy and budget for its operations and mait

The municipality must develop a Leachate Plan and reflect it in the IDP.
KPA 2: Service Delivery and Infrastructure Planning

The municipality must develop the Rural Roads Asset Management System (RRAMS).

The municipality must reflect on roads and stormwater related plans, projects of other sphere

The municipality must reflect on both primary and secondary schools within the area that he
the school rationalisation and realignment process.

The municipality must reflect in the IDP the number of functional or operating Early Childt
(ECD) Centres.

The municipality must reflect in the IDP the status of registration and an indication on ECD c
norms and standards set by Department of Social Development.

The municipality must ensure the development and review of the Disaster Management Fr
must be reflected in the IDP.

The municipality must establish a disaster management centre in compliance with the
Management Policy Framework.

The municipality must appoint Head of the Centre (DMC) in terms of Section 51 of the Disast
and reflect in the IDP.

The municipality must appoint qualified disaster management staff as guided by the Municip:
and reflect in the IDP.

The municipality must integrate its Disaster Risk Profile into the IDP.

The municipality must reflect on Early Warning System in the IDP.

The municipality must develop a Disdséeasdl Contingency Plan and reflect in the IDP.

The municipality must prioritize budget for disaster public awareness and advocacy campaig
The municipality must budget for response and recovery in line with gazetted national thresh
The municipality must develop and reflect on the Fire Master Plan in the IDP.

The municipality must adopt fire sal@tystand reflect in the IDP.

The municipality must develop and reflect on a Hydrant Maintenance Plan in the IDP.

The municipality must develop Standard Operational Procedures (SOPs) and reflect in the IC
The municipality must indicate functionality of Chief Fires Officer Forum.

The municipality must develop the electiasity d&ryd reflect in the IDP.
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205/26 IDP Assessment Findings

The municipality must develop the Electricity Disruption Contingency Plan and reflect in the |
The municipality must reflect on its Water Services Infrastructure Maintenance Plan.

The municipality must reflect on the institutional arrangement for the provision of water servic
KPA 3: Financial Planning and Budgets

TheMunicipalityust indicate whether relevant policies are promulgatedsrandygazetted.

The Municipality must establish the Indigent Steering Committee and ensure it is functional.
KPA 4: Local Economic Development (LED)
The municipality must develop and adopt Local Economic Development Strategy.

The municipality must focus on their strengths and opportunities as to clearly capture its |
relation to its location and the surrounding municipalities.

The municipality must indicate alignment of LED priorities with the national, provincial and di:

The municipality must indicate functionality of for a for stakeholder and community involveme

The municipality must support the implementation of the Small Town Development Framewc
IDP.

KPA 5: Good Governance and Public Participation

The municipality must indicate the functionality of War Rooms in the IDP.
The municipality must reflect capacity building programmes undertaken to capacitate ward ct

The municipality must develop Ward Based Plans and reflect these in the IDP.

The municipality must indicate the resolution tracking mechanism it utilises to monitor imple
resolutions.

The municipality must reflect the financial disclosure of senior officials in the IDP.

The municipality must keep a litigation register and this must be reflected in the IDP.

The municipality must attend to findings lifted by Auditor General to improve the audit opinior
The municipality must reflect its adopted delegation framework and register in the IDP.

The municipality must develop a policy on reasonable accommodation for people living with «
KPA 6: Institutional Arrangements

The municipality must demonstrate the development of an HR plan in line with regulations.
The municipality must conduct Performance Management quarterly reviews and reflect this i
The municipality must reflect on the action plan to address ICT challenges.

The municipality must reflect on compliance with Records and Archive Act.
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An IDP Assessment Improvement Action Plan has been drafted by the Muaidptsityjnplementation
will be monitored internally by the IDP and Budget Integration Unit.

An objective overall rating per KPA, ranging from low, medium to high, as illlatttabedoin waes
assigned:

Table 5: Rating per KPA

Levels of performanc| Scores Performance Action Required
Description
Low Poor Immediate and intensive interventiq
Basic 410 69% Basic Support required
Medium 7M84% Satisfactory Minimum support required
High - Good Benchmarking

The comparative ratings with the recent 2023/24 assessment ratings for BCMM are shown as follows

Table 6: IDP Assessment Ratings 2023/24 , 2024/25 and 2025/26

KPA Rating 2023/24| Rating 20225 Rating 20226
Revised IDP Revised IDP Revised IDP

KPA 1: Spatial Planning, Land, Humj MEDIUM

Settlements & Environmental Manag

KPA 2: Service Delivery & Infrastruc1 BASIC

Planning

KPA 3: Financial Planning & Budgets

KPA 4: Local Economic Developmer

KPA 5: Good Governance & Public
Participation
KPA 6: Institutional Arrangements

MEDIUM

Overall Rating

It can be soised thaBCMM has scored an ov@gdirating on the 2826 Revised P,
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SECTION A: INTRODUCTION AND
BACKGROUND

1. LEGISLATIVE FRAMEWORK

BCMN 20212026I1DPhas been developed and revised anmdaatythguidance of various legislative
requirementsatdefine the nature, content, and apprahidpificipal strategic planning docuifiment.
legislativeequirements include the following

1.1 Constitution of South Africa Act, No. 108 of 1996

Sections 152 and 153 of the Constjtugieiifiect to the IDP by stipulating that a municipality must structure its
administration, budgeting, and planning progessetsithe basic needs of its communities and promote
their social and economic develgphezaby achievmgemocratic, sadad healthy environment.

1.2 Local Government: Municipal Systems Act, No. 32 of 2000

Section 25 of tMSAstates that each municipal council must, within a prescribed period after the start of it
elected term, adopt a single, inclusive, strategic plan for the development of thectemi8§{altg) of
the MSA defines an IDP as:
a) the principal strategic planning instnighgiuides and informs all planning and development,
andall decisionsith regard fanning, management and development in the municipality;
b) binds the municipality in the exercise of its executive authority.

Sections 28 and 34 oM@ stipulate the needdorannual review of the IDP and the development of a
process planguide the review.

1.3 Local Government: Municipal Finance Management Act, No. 56 of 2003

Section 21(1)(a)) the MFMA requires the Mayor of a municipality to coordinate the process of preparing tt
annual budget and r evi e¥elatedypolitids,eensuningthatdhe puddetiandyDPs |
are mutually consistent and credible. FurthberideMA provides for the development of the SDBIP as a
mechanism to strengthen the alignment between the IDP and the budget

1.4 Local Government: Municipal Structures Amended Act, No. 117 of 2002

This Act provides for the establishment of municipalities and defines their various types and categories. It
regul ates municipalities®6 i ndemarsnal systems, goVe
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1.5 Municipal Property Rates Act 6 of 2004

Theobjective of this Act is to regulate the authority of municipalities to levy rates on properties within tl
jurisdiction. These rates serve as a critical source of own revenue, enabling municipalities to fulfil their constitt
development mandate

2. STRATEGIC AGENDA

2.1 Buffalo City Metropolitan Municipality Vision Statement

BCMM is guided by the following kevgn visiond Bu f f a | oegoverhetl, xanneeted,l gteen and
i nnovativebo.
1 We are &itythatreinventeitself from a divided and fragmented past.
1 We are a successful, prosperous, and dynami€itgael@erprising, green, connected, spatially
integratecnd weljjoverned.
1 We are proud of our beautiful cGagtahpital of tHeCprovince, home of a globally competitive
auto industry with excellent educational and medical facilities.

2.2 Mission Statement

BCMM is a City that:
1 Promotes a culture of good governance;
Provides effective and efficient municipal services;
Invests in the development and retention of human capital to service the city and its community;
Promotes social and equitable economic development;
Ensures municipal sustainability and financial viability;
Creates a safe and healthy environment; and
Places Batho Pele at the centre of service delivery.

=A =4 =4 =4 -8 4

2.3 Core Values

We are a City that espouses the following values:

1 Good governance 1 Respect for cultural diversity
1 Fairness and equity 1 Innovation

1 Recognition of human capital 1 Unity of purpose

1 Professionalism 1 Ubuntu

1 1

Service excellence Financial sedtifficiency

2.4 Strategic Outcomes

By 2030, BCMM strives to achieve the following five strategic outcomes
1 An innovative and producti@iy: marked byapid inclusive economic growth and a decline in
unemployment;
1 AgreenGity: environmentally sustainabhbximising the benefits of natural assets, and known as a
clean, healthy city of subtropical gardens
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1 A connected Cityoffering higiuality (and competitively priced) accdasfortoation and
Communications Techndliajl), electricity, and transport netvatnkgjthin the city and linking to
the wider woryld

1 A spatially transformedty: progressively overaugapartheid spatial divisions and fragmentation
with township economies becamsiegsinglyroductive; and

1 A wellgoverned Cityfeaturing smart and respondisaicipalityrn( collaboratiaith other levels of
government) thedfectivelglans and delivers kighlity services and -edfgctive infrastructfnee
frommaladministration and poliis@alption.
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2.5 Council Priorities (2082026 REVISED FOR 32D5

The Mayoral Strategic Planning Session (previously known as Mayoral Lekgotla), followed by the Traditionhl ILeadess @nd Sduncat egi ¢ Pl anni
known as Council Lekgotla), are critical instruments of the IDP &&sistss Brdcutive Mayor in his/her responsibility for the preparation and implementation of the IC
budgetand performance managernmehis/her executive capabhigyExecutive Mayor is required to:

91 Be responsible for the overall oversight, devedopmarmiitoring of the process or delegate IDP and PMS responsibilities to the City Manager;
1 Ensure that the budget, D& budgetlated policies are mutually consistent and credible;

1 Approve nominated persdravill be responsible for different roles and activities within the IDP/Budget process; and

1 Submit the IDP and the Annual Budget to the Municipal Council for adoption.

TheseCounci riorities, arranged in accordance with the BCMM MGDS aiigihe&yitdrénhe National and Provincial Imperatives as follows:

Table 7: BCMM imperatives converged with provincial and national imperatives

BUFFALO CITY METRO IMPERATI  JOINT IGREJ PROVINCIAL NATIONAL IMPERATIVES
IMPERATIV IMPERATIVES
BCMM IDP Strateg Revised BCMM|One Plan Foc| Provincial Developmel National Development Plan (N| MediuraTerm Developmel Integrated Urban Developm
OutcomegSO) | Council Priorities Areas Plan (EC Vision 2030 2030 Plan (MTDP 2024/29) Framework (IUDF)
2025/26
SO1: An Innovative {A Prioritise ~ KFocus Area |Goal 4 Improved hunNDP @apter 9 improving educatPriority: Reduce PovertyPolicy lever 7TEmpowered ac
Productiveity Infrastructure [People development trainingand innovation Tackle the High Cost of Lilcommunities
Projects Development NDP Chaptetli social protectior
A Infrastructure Demographics NDP Chapte 12 1 building sa
Audit communities
NDP Chaptel5i nation building
social cohesion
NDP ChaptetQi health care for ¢
SO1: Aninnovative g A Prioritise ~ KFocus Area |Goal 3:Rural developmNDP Chapter 3 economy alPriority: Inclusive GrowthPolicy lever @nclusive econo
productiveity Infrastructure [Economic and an innovative and-employment Job Creation development
Projects Positioning  (value agriculture sectorNDP  Chapter 41 econom
infrastructure

Buffalo City Me

tropolitan Municipality

[DR
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BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL
IMPERATIV IMPERATIVES

Provincial Developmer

BCMM IDP Strateg

Revised BCMM

One Plan Focl

National Development Plan (N

NATIONAL IMPERATIVES

MediurdaTerm Developme

Integrated Urban Developm

OutcomegSO) | Council Priorities Areas Plan (EC Vision 2030 2030 Plan (MTDP 2024/29) Framework (IUDF)
2025/26
A Infrastructure NDP Chapter & inclusive ru
Audit economy
NDP Chapter 7 SouthAfricain th
region and the world
SO2: Agreercity A Prioritise  KFocus Area |Goal 5: EnvironmenNDP Chapter 5 environmenPriority: Build a CapiPolicy lever lintegrated urk
SO 4 A Spatial Infrastructure [Spatial sustainability sustainability and resilience Ethical, and Developmplanning and management
transformedty Projects Restructuring { NDP Chapter Btransforming hunState Policy lever 3integrated a
A Infrastructure [Environmental settlements sustainable human settleme
Audit Sustainability Policy lever 5:Efficient la
governance and manageme
SO3: A connectedty|A Priorite  KelFocus Area |Goal 2: An enabliiNDP Chapter 471 economPriority: Inclusive GrowthPolicy lever 4lntegrated url]
Infrastructure |Infrastructure |infrastructure network finfrastructure Job Creation infrastructure
Projects Engineering Policy lever 2: Integrate
A Infrastructure [Focus Area transport and mobility
Audit Integrated
A Integrated  [Services
Transport Provisioning
Planning
SO 5: A welgoverng A Customer Focus Area |Goal 6Capable demociNDP Chapter 1Ii3building a capgPriority: Build a CapiPolicy lever 8Effective urb
City Debtor ProfiliGovernance |institutions and developmental state Ethical, and Developmgovernance
(Data Cleansil|Financial NDP Chapter Tidfighting corruptiState Policy lever 9: Sustainak
A Implement |Management finances
Transparent
Budgeting
System
A Strengthen
Revenue
Collection
Systems
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BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL
IMPERATIV IMPERATIVES

BCMM IDP Strateg
OutcomegSO)

Revised BCMM
Council Priorities

2025/26

One Plan Focl
Areas

Provincial Developmer
Plan (EC Vision 2030

National Development Plan (N
2030

NATIONAL IMPERATIVES

MediurdaTerm Developme
Plan (MTDP 2024/29)

Integrated Urban Developm
Framework (IUDF)

A

A

Improve  De
Collection

MaterialLosse
andimpairmen
Improve Pul
Awareness g
Compliance
(Customer

Engagement)
Professionalis
Administratior]
and Impro|
Organisationa

Culture

Buffalo City Metropolitan Municipality
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2.6 Strategic Alignment Matrix

The Strategic Framewauklinedin this IDBerves aghe primary informdot the BCMM Fi¥ear
Performance Scorecard, -Viedti Budget, Annu&@DBIP and the Performance AgreementsSarfior

Managers. Tlestablishmeot KPIs anthrgets, against which the performance of the Municipality and its senior
management and leadership are measured, derives its mandate from this IDP.

The introduction of Kiaspart of the 2019/20 IDP Reviewvs anfdrmed by the need to crgpagater

functional synchrony between the strategic imperatives captured in the IDP and the core competencies c
Municipality. One of the beneifitsonporatingFAsntothe IDP is that theyhancaccountabilitgs KFAs

can bespecifieth the performance agreemesgeoifiofficials.

The following amendments to the KFAs were approved during the 2023/24 IDP Review:

a. That KFA 12: Traffic Management be amended to KFA 12: Safety and Security, which will
include traffic management and law enforcement; and

b. That KFA 15: Beaches, Parks and Open Spaces be divided into two KFAs: KFA 15: Beaches
and KFA 16: Parks and Open Spaces.

c. The numbering of the KFAs be adjusted to accommodate the amendment to KFA 15: Beaches,
Parks and Open Spaces.

Table 8: BCMM Strategic Framework

SO 1. Ar To enhance the quality o| KFA 1: Enterprise Development

innovative ar| for the BCMM commur KFA 2: Trade and Investment Promotion
productive Ci| through rapid inclusive KFA 3: Innovation and Knowledge Management
economic  growth g KFA 4: Tourism and Marketing
reducednemployment | KFA 5: Job Readiness and Training (external)
KFA 6: Rural Development and Agrarian Reform
KFA 7: Arts, Culture and Heritage Resource Manage
KFA 8: Sport Development (Programmes)

KFA 9: Sport and Recreation Facilities

KFA 10: Libraries and Halls

KFA 11: Emergency and Disaster Management
KFA 12: Safety and Security

SO 2: A greg To promote g KFA 13: Environmental Management and Climate CH
City environmentally sustaini KFA 14: Air quality

City that maximisethe | KFA 15: Beaches and KFA 16: Parks and Open Spa
benefitef itsnatural assety KFA 17: Vegetation Control and Biodiversity

KFA 18: Municipal and Environmental Health

KFA 19: Solid Waste Management

SO 3: A To maintain a wecldss| KFA 20: Roads and Storm water Infrastructure
connected Ci| logistics network. KFA 21: ICT
KFA 22: Transport Planning and Operations

KFA 23: Energy Supply Efficiency

KFA 24: Water and Wastewater
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SO 4. A To develop and main] KFA 25: Spatial and Urban Planning

spatially worleclass  infrastructy KFA 26: Sustainable Human Settlements
transformed | and utilities. KFA 27: Built Environment Management
City KFA 28: Urban, Rural and Township Regeneration

KFA 29: Property Management and Land Use
KFA 30: Cemeteries and Crematoria

SO 5: A wel Promote sound financial| KFA 31: Risk Management

governed City administrative capabilitie KFA 32: Stakeholder Participation and Customer Rel
KFA 33: Intergovernmental Relations (IGR) and Int
Relations (IR)

KFA 34: Communications (Internal and External)
KFA 35: Corporate Marketing (Branding)

KFA 36: Revenue Management

KFA 37: Expenditure and Supply Chain Managemen
KFA 38: Budget and Treasury

KFA 39: Corporate Asset Management

KFA 40: Internal Human Capital and Skills Developm
KFA 41: Gender, Elderly, Youth and Disabled (V|
Groups)

KFA 42: Performance Management and Monito
Evaluation

KFA 43: Fleet Management

KFA 44: Employee Performance Management

KFA 45: Human Resources Management

KFA 46: Internal Audit

3. ALIGNMENT WITH GLOBAL, NATIONAL AND PROVINCIAL STRATEGIC
IMPERATIVES

ThBCMMakes guidance from several international
challengesfiaofstt tentwernyt yand emphasise the need
building resilience,n amdnmumprtadwisng htrtoeal gdu asluistt ya

The diagram below highlights some of the frame

= e

Buffalo City Metropolitan Municipality

* Sustainable * African * Medium Term « Buffalo City
Development Agenda 2063 Strategic « Eastern Cape Metropolitan
Goals - « SADC Framework Vision 2030 Municipality
Agenda 2030 Regional (MTSF) Provincial Growth &

* New Urban Indicative 2019/2024 Development Development
Agenda Strategic * South African Plan Strategy 2030

* Sendai Development National * District
Framework Plan 2020- Development Development
2015-2030 2030 Plan - 2030 Model/One

Plan
* Integrated
Development
plan (5 years)
0 | N—
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Figure 1: The Governance and Institutional Frameworks Guiding Sustainable Development
(Draft BCMM Voluntary Local Review on Localising the Sustainable Development Goals, 2024)

3.1 Sustainable Development Goals

In September 2015, countries adopted a set of godg@iswerty, protect the planet, and ensure prosperity
forallas part of mew sustainable development agéatagoal has specific targets to be achieved over the
next 15 yeansntil 2030 he goals are as follows:

Goal 1: End poverty in all its forms everywhere.

Goal 2: End hunger, achieve food security and improved nutrition, and promote sustainable agriculture.

Goal 3: Ensure healthy lives and promoteewgjifor all at all ages.

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.

Goal 5: Achieve gender equality and empower all women and girls.

Goal 6: Ensure the availability and sustainable management of water and sanitation for all.

Goal 7: Ensure access to affordable, reliable, and sustainable economic growth, along with full and produc
employmeanddecent work for all.

Goal 8: Promote sustained, inclusive, and sustaitaidenic growth, along with full and productive
employment and decent work for all

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialisation, and foster innovati

Goal 10:Reduce inequality within and among countries.

Goal 11:Make cities and human settlements inclusive, safe, resilient, and sustainable.

Goal 12:Ensure sustainable consumption and production patterns.

Goal 13:Take urgent action to combat climate change and its impacts.

Goal 14:Conserve and sustainably use the oceans, seas, and marine resources for sustainable developmer

Goal 15:Protect, restore, and promote sustainable use of terrestrial ecosystems; sustainably manage fore
combat desertification; halt and reverse land degradatiplipaigrsity loss.

Goal 16:Promote peaceful and inclusive societies for sustainable devslomacesss to justice for all,
and build effective, accountable, and inclusive institutions at all levels.

Goal 17:Strengthen the means of implementation and revitalise the global partnership for sustainab
development.
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Figure 2: United Nations Sustainable Development Goals

The 1Bustainable Development G8BISs) adopted bylimited Natiorig) in 2015 to transform the world
alignwithmany oBouth Africa(SA)national goalsthecountry level andedo translate into transformative
economic, social, and environmental action at the locableasesirhpacthatall levels of government,
civil society, business, and other stakeholdeoflecsinelynake is on the grouxé@monstratingow
meaningfully the lives of peaplehange for the better.

AlignmenwiththeSDGsstrategically offensportunitigs tackle broader issues faced by the world at a local
leveland provides a chatw@ccess and share resources, improve capacity, experiences, and.best practices
This, in turnmeaningfullgnhances theffectiveness and efficiency of municipalitesponding
developmental challengesctu@ato highlight all frameworksrétaigniséhe key role local government

playsin facilitating and achieving commitments aridegealsaks cooperatioepresents an important

window of opportunity to strengthen the role décdlesriglobal agendas and harnessing the opportunities
offerednternationally

Localisinthenationallgnd internationally agreed development goals is essential for ¢heseygatbat
reflect local needs, norms, and valuegjdharsteeirtbat all of society finds them relevant and meaningful.

SAis a signatory to the 2030 Agenda for Sustainable Developm@biGaaddis¢hereforebliged to
honouits international commitmgnensurindpat its programmes and strat@gjesith the SDA$ must
also embradbe principled the 2030 Agendaided bihe strategic intentlteave No One Behind

Atthe international le@\adopts models and best practices in line with its national priofNie® died the
reinforce vertical coherence and complement Voluntary NatigivlRg\Beitalo City Meldanicipality
(BCNW) has been working on its Voluntary Local Review (VLR) since Septemingy 28@8lected by
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theSouth African Local Government Ass¢Biatiéapasone of the five (Betroso participate in thealisation

process. The BCMM VLR will feed into the VNR for the country.

BCM, through itk programmebas already been working with the &Déllsapplications to the Swedish
or German programmes must bea8j»&d. Following the selection by SAe@EMM Core Group has
been creating alignmen®&iwIM'pillars, strategies, and programueh@stmstrathe contribution tetro

is making towards Agenda, 208®ugh litas noyetbeen reporting. Therefore, the VLR Baseline Report for
BCMM witlutlinghe meaningfobntributiorte Metrois making towards sustainable development. The first

algnment is depicted below in the diagram stealigngnent of tB®Gdo theBCMM's fivallars:

BCMM 5 STRATEGIC OUTCOMES ALIGNED WITH SDG FOCUS AREAS

BCMM STRATEGIC OUTCOMES (CITY PILLARS)

B 28

SUSTAINABLE
DEVELOPMENT

GC 'ALS

%

dé&

Innovative &
Productive City

Goal 1

Goal 9 Industry,
Innovation &
Infrastructure

——

Goal 12
Responsible
. Production &
| Consumption J

—

Goal 13 Climate
Action

D

Goal 14 Life
Below Sea

Goal 15 Life on
Land

Connected City

Spatially
Transformed
City

Goal 3 Good
= Health & Well-
belng

Goal 7 Affordable
& Clean Energy

-

e Justice, & Strong

A"

Figure 3: BCMM's Strategic Outcomes Aligned with SDG Focus Areas

3.2 Agenda 2063: The Africa We Want

Agenda

of political independeiadich had been #raphasisftheOrganisation of African Unity, the préatimsor

2063 is

and

Africads

2

Goal 16 Peace. \
|

\

J

| Institutions |

|

the condineimtda gldbal powethouliesesvese r
asthe strategic framework that aaokigy@nclusive and sustainable develgmmdradyirthe pasifrican
drive for unity, seéftermination, freedom, progredsollective prosperity pursued unefriPamism and
theAfrican Renaissanthe genesis of Agenda 2068e frortine realisation by African leadd¢heneed
to refocus

pl a

r Theppreviadmcus otie steugghe gainstapadtieid and thenattalment

African UniqAU)i has shifted towards prioritisahgsive social and economic development, continental and

regional integration, democratic governance, and peace aransegptitgr issuesyith the aim of

repositioning Afracsa dominant player in the global arena.

Buffalo City Metropolitan Municipality
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Agenda 206®tonlg ncapsul ates Africabés aspirations for t1l
thatcane n h anc e t écenonticogrowth amadeveldpaadingo rapid transformatiddditionally,

it outlinekey activities to be undertaken inytsateimplementation plensurinthat Agenda 2063 delivers

both quantitative and qualitative transformati on

3.3 Governmentds 12 Outcomes

TheNational Government has identified 12 othebsesall three spheres of governehieving these
outcomerequires collaboration from all key stakeholders and government spheres. ThedZgoesnment
were to be achievddringthe periodrom2014 to 201®%lthouglsome outcomes may fall outside the
competency of local government, municipalities still have a role to play in key dhgiutctieresusnt.

The 12 outcomes are as follows:

Outcome 1: Improved quality of basic education.

Outcome 2:  Long and healthy life for all South Africans.

Outcome 3:  All people in South Africa are free and feel safe.

Outcome 4:  Decent employment through inclusive economic growth.

Outcome 5:  Skilled and capable workforce to support an inclusive growth path.

Outcome 6:  Efficient, competitive, and responsive economic infrastructure network.

Outcome 7:  Vibrant, equitapded sustainable rural communities with food security for all.

Outcome 8:  Sustainable human settlements and improved quality of household life.

Outcome 9:  Responsive, accountable, effective, and efficient local government system.

Outcome 10: Environmental assets and natural resourcesthliiratectednd continually enhanced.

Outcome 11: Create a bett8Aand contribute to a better and safer Africarldnd

Outcome 12: Efficient, effectjamd developmenniented public sendtengsidan empowered, faimd
inclusive citizenship.

From the above, relevant outcomes of government bansithe@during the development of theefare
IDP and its annual reviews, and they will inform the performance plans of each BCMM directorate.

3.4 National Outlook

The national sphere of government develops and promulgates legislation,gralistestgyatfsat must

be implemented by all spheres of government. When developing their own plans and policies, other sph
particularly local governnmemstensure alignment with the national and provincial spheres. Key national and
provincial plans include the NDP, National Spatial DeRielofi&BR), MTSF (202024), Back to Basics
andthe2030 Vision for tBE€
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3.4.1 National Development Plan

The NDP is a plan for the country to eliminate poverty and reduce inedualitytiogy Z38@h Africans,
unleashing the energies of its citizens, growing an inclusive economy, building capabilit&ateshancing the
capacityandencouragirlgaderso workogether to solve complex problems. It presedtsa kingtegy to

increase employment by fostering economjéngpoaxting the quality of education, skills development, and
innovatigand building te&ate's capacity play a deMgmental and transformative role.

Some of the critical actions required to make the NDP a reality include:

1 A strategy to address poverty and its impacts by broadening access to employment, strengthening
social wage, improving public tra@sgbraising rural incomes.

1 Phase in national health insurfmocsjngn upgrading public health facilities, producing more health
professionaland reducing the relative cost of headttecare

1 Public infrastructure investma@®atf gross domestic product (GDP), financed through tariffs, public
private partnerships, taardloans with a focus transport, energy, and water.

1 New spatial norms and standaelssifying cities, improving transport, locating jobs where people live,
upgrading informal settlemamtddressinigousing market gaps.

Chapter bf the NDP focuses on environmental sustainability and resilience through an equitable transition 1
lowcarbon economy, which will also have implardtieapproach tepatial planning and development in
SA

Chapter 8ets out specific targets and fpyelstablishing a more inclusive rural economy through integrated
rural development. The focus here is on increased investment in new agricultural technologies, researchin
development of adaptation strategies for the protection of rurabhdtlibexgansion of commercial
agriculture.

ChapterBocuses on the c¢ountstipyldiethats pat i al pl anning sy

1 All municipal and provincial SDRs aetranslated infepatial contracts that are binding across
national, provinc@in d | oc al government so;

1 The current planning system dhotilcely support the development of plans that cross municipal and
even pr ovi nparticalarlio dddresbiatimersityeprotdction, cliclzaege adaptation,
tourismand transportation; and

1 Every municipality should haviexgicit spatial restructuring stéatelgigh must include the
identificationi@fr i or ity precincts for spatial restruct

Within the contextrahsformirifpe spatial structure of the economy and the unsustainable human settlement
patterns of the past, the NDP proposes that specific focus areas for intervention should include:
1 Respondimystematicabydsustainablp dysfunctional spatial patterns of settlenmanethbatn
entrenched in the past (i.e., it is crucial to breakprathotitagmented and sprawling spatial
development);
1 Using housing development processes as tools to assist in the restructuring of urban settlements c
time;
f Improvinglanning systems, particutaristrengthening collaborative approtctieselopment
planning and management between different spheres and agencies of government; and
{1 Inthisregard, a priority is the progressive developimenamdcity of responsible government
agencieto administer their functions, including planning.
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3.4.2 Mediunterm Strategic Framework (MTSKRRQ49

The NDP 2030, issued in 2012, set outaartongsion for the country and provides the programme through
whiclBAcan advance radical economic transfovimdéwalopment plannifige MTSF 2012D19 outlined
theplanandoutcomea s ed moni toring framework for i mpl ement
administratiolhe MTSF 2018)24detailghe priorities to be implemented in the sixth admiastnatibn

asthe priorities and interventions &Mss nat i onalars.devel opment pil

Following the first seven years since the adoption of the NDP 2030 and its implementation through the M
20142019, the current MTSF is informed by lessmts ovéne past five years, 25 years of our democracy
and the Reconstruction and Development Programme (RDP).

The MTSF 2024ranslatethe government priorities outlined by the Rnek&l2019 State of the Nation
Address (SONAvhiclare derived from the electoral mandate for theyeaextdemod. The seven priorities

of this strategic framework are emhweitliettie three pillafEhesepriorities, which will be achieved through
more focused implementation, coordination, and integration by various levels of govetam®@mtethcluding
enterprise(SOE$ the private sectand civil society, are as follows:

Priority 1: A capable, ethical, and developmental state;

Priority 2: Economic transformation and job creation;

Priority 3: Education, skills, and health;

Priority 4: Consolidating the social wage through reliable and quality basic services;
Priority 5: Spatial integration, human settlements, and local government;

Priority 6: Social cohesion and safe communities;

Priority 7: A better Africa and world.

3.4.3 Nationdbpatial Development Plan (NSDP)

The objective of the NSDP is to promote informed economic investment profiling to guide regional growtf
development planning within asmmomic framework. It thersdovess an indicative planning tool for the

three spheres of government. An outctniseczinomic investment profivhichinvolves all spheres of
governmenis the East London Industrial Development Zone (ELIDZ). The NSDP also informs the SDF of t
BCMM.

3.4.4 Back to Basi¢sServing our Communities Better

BCMM adopted the national and provincial Back to Basics support package dmegaube 2ais
Governance and Traditional AG&STA), through the Presidential Local Government Summit, developed the
Back to Basics approach.

It identifies five areas that refgaine fronocal government
i.  Putting people and their concerns first;
ii.  Supporting the delivery of municipal ssiieagght quality and standard;
iii.  Promoting good governance, transparency, and accountability;

iv.  Ensuring sound financial management and accounting; and
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V.

Building institutional resilience and administrative capability.

The package sought to achieve the following objectives:

Vi.
Vii.

viii.

Address peopleds concerns about service del
Create a functional and responsive municipality.
Establish solid foundatifor economic growth and job creation in the BCMM.

Entrench good governance and accountability for performance witkitbtie paiiddl and
administrative levels.

Root out corruption and mismanagement.
Engage BCMM stakeholders andhailisuppariturning aroutidkeMe t r o 6s f ort unes
Improve the state of service provision in communities.

Stabilise the BCMMo6s finances and build res

Back to Basics eaoint plan

1

= = = =4 =4 =4 9

Positive community experiences

Municipalities receiving disclaimers over five years
Revenuenhancement programme

Appointment of senior managers in municipalities
Service and infrastructure

Implementation of forensic reports

Metropolitan Back to Basics programme

Strengthening roles of district municipalities
Spatial regional integration zones/spatial contracts

Strengthen capacity and role of provincial COGTA departments
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3.4.5 The Integrated Urban Development Framework (IUDF)

The I[UDFepresents h e g o v e r fnamework forguiding futurecgyowth and management of urban
areas. laimsto foster a shared understanding across government amu theciatyst effective ways to
manage urbanisatiamle advanciegonomic development, job cremtbimproved living conditions for all.

The IUDKFesponds$o and buildsn severathapter®f the NDR particularlZhapter ,8vhichfocuses on
AiTransforming human settloements and the national

To achieve this transformative vision, four strategic goals are introduced.
i1 Spatial Integratiofrorge new spatial patterns across settlement, transport, social, and economic areas
1 Inclusion and accesEnsure people have access to social and economic services, opportunities, and
choices
1 GrowthHarness urban dynamism to drive inclusive, sustainable economic growth and development
1 GovernanceStrengthen the capacity of the state and its citizens to work together toward achieving
spatial and social integration

The above strategic goals give rise to a series of policy levers, the implemertafendsntiet
integration into municipal development planning tools such as taa@&B&ijtIBERvironmatformance
Plan (BEPP).

The nine policy levers include:

1 Integrated urban planning and manageniémt:prudent use of land and natural resources to build
sustainable communities;

1 Integrated transport and mobilithe development of efficient urban forms centred around integrated
transport, which supports economic and social development;

1 Integrated and sustainable human settlemAduressing the legacy of apadtegkography by
restructuring citieshifting ownership profiles and choices, and creating more humane, safe living anc
working conditions;

91 Integrated urban infrastructul®eveloping resougficient urban infrastructure that provides for
both universal access and more inclusive economic growth;

i Efficient land governance and managenteiganding investment in land and property to create
inclusive, mditinctional urban spaces;

i Inclusive economic developmeRbstering dynamic, efficient cities and towns that encourage
entrepreneurial activity and innovation, sustain livelihoods, enable economic growth, and generate
tax base needed to sustain and expand public services and amenities;

1 Empowered, active communitibsrturing cities and towns with socially and culturally diverse citizens
who are actively engaged in ciyvic life

i Effective urban governandédanaging intergovernmental dynamics within the city;

i1 Sustainable financeEstablishing a fiscal framework that recognises the developmental potential and
pressures of urban areas, while mafiagimges effectively and efficiently in order taheccess
resources and partnerships needed for inclusive urban growth
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3.4.6 District/Metro Development Model (DDM)

During his 2019 SONAe Presidetdskedhe sixth administratiotih developimgdimplementirg new,
integrated, distiictsed approach to address service delivery chbllemyesabis mandate, the Minister
forCOGTAnnounceduring her budget speech that the Departmesewetyichd implement a neidM
totackle theervice delivery challeraggesshe44 districts and eight metropuolitaitipalities.

The DDMimgodismantldne silos arichprovéhe coherence of planning and implemantaseat spheres
of government. The challenges intendeditivdssethrough the DDM include:

i.  Silos abothhorizontal and vertiegskls
ii.  Narrowing the distance between the people and government by strengtheningesamdlination
capacities at the District/Metro levels;
iii. Delivering integrated services eviitncingnonitoringvaluatigrand impact at district and local
levels;
iv.  Ensuring inclusive and gemdented mainstream budgets based on the needs and aspirations of the
people;
v. Maximising impact and aligih@rgsources at our disposal,
vi. Changing the face of our rural and urban landscapes by ensuring alignment between urban and ri
development; and
vii.  Acceleratingustainable development to eradicate poverty, create emptogment mpr ove p e«
quality of life.

TheDDMhas been piloted in three municges OR Tambo District Municipality, eThekwini Metropolitan
Municipalitand Waterberg District Municipality, with the afitextiiiogh outacrosall44 districts and eight
metropolitan municipalig¢ise country. The DDM is andhtieddevelopment of a One Plan for each district
and metro. The One Plan is an intergoverframaptabrk that outliae25 30year longerm strategic
approacticonsisting of shmtm, mediutarm and longerm ations) to guide investment and delivery in
relation to each of the 52 district and metremealiténis critical that the One Plans are jointly developed and
agreediporby all three spheres of government.

3.4.7 The South African Economic Reconstruction and Recovery Plan
TheSA ERRRas three phases: Engage and Pregkicieincludes a comprehensive health response to
save lives and curbspesad of tieovidl9 RindemidRecovery and Refpwhichinvolvesterventions to
restore the economy whaeaginpealth risks; and, lastly, Reconstruct and Tramgtbramtails building
a sustainable, resilient, and inclusive economy. In terms of the Plan, the following priority interventions will k
implemented
1 Aggressive infrastructure investment;
Employmedwtientated strategic localisation, reindustrialisation and export promotion;
Energy security;
Support for tourism recovery and growth;
Gender equality and economic inclusion of women and youth;
Green economy interventions;
Strengthening food security;
Mass public employment interventions;
Strengthening food security; and

= =8 =4 =4 =4 4 -8 9
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I Macreeconomic interventions.

Metros are expected to devERRPSsto ignite economic recqveriven by Executive Maybirse

departments and ministries will be responsitpiefoentingrogrammes relevant to thepective areas

This work wildl be coordinated by the Presidenti e
Vulindlela, withcentralised capacity in the Presidency to drive and coordinate implementation. The DDM w
underpin the implementation of all programmes identified in the Plans.

The implementation and its imjiloet evaluated annyallyd where necessary, adjustwéliiis made in
pursuit of tiéDP Vision 2030, which aims to:
1 Grow the economy at a ratd¥f;5
Reduce the unemployment rate to 6%;
Increase investment as a share of GDP to 30%;
Reduce inequality as measured by tbee@icient tq@D; and
Total eradication of poverty.

= =4 =4 =4

It is importatd ensurseamless integration between the NSR, BRRP B C M Mérm strategy, toP,
SDF and the BCMM Economic Recovery Plan.

The Figureelow providagyraphic illustration of theléighalignment between the N&RR&the BCMM
MGDSIDRandtheBCMM Economic Recovery and Investment Plan:

Focused Strategic Alignment between:
National Economec Reconstruchon and Recovery Plan ® BCMM MGDS / IDP B BCMM Economic Recaovery Plan

Florwer
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Figure 4: BCMM alignment with SA ERRP
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3.4.8 TheMTDP (Medidfierm Development Plan)-2029

The MTDP 203D29%ocuses on three key priorities: inclusive growth and job creation; reducing poverty an

tackling the high cost of living; and building a capable, ethical, and developmental state.

1 Heresa more detailed breakdown of the MTDP priorities:
9 Inclusive Growth and Job Creation:

The MTDP aims to drive economic growth that benefits all South Africans, focusing on jo

creation and improving livelihoods.
1 Reduce Poverty and Tackle the High Cost of Living:

TheMTDPaddresses the challenges of poverty and rising living costs by implementing
policies aimed at improving access to basic services, reducing inequality, and promotin

economic opportunities.
1 Build a Capable, Ethical, and Developmental State:

The MTDP emphasises the importance of a strong and effective government that can deliv

on its promises while promoting good governance, accountability, and transparency.

1 Other Key Areas:
9 Industrialisation and Localisation:

TheMTDRecognises the importance of local manufacturing and promotes localisation

through government procurement angbyudiecpartnerships.
9 Infrastructure Development:

The MTDP emphasises the need for investment in infrastructure to support economic

growth and development.

1 Education and Skills Development:
Investing in quality education and skills development is crucial for creating a skilled
workforce and promoting economic growth.

9 Health Care:

The plan aims to improve access to quality healthcare services for all South Africans.

91 Social Protection:

The MTDP focuses on strengthening social safety nets to protect vulnerable populations.

1 Combating Crime and Corruption:
TheMTDRaddresses the challenges of crime and corruption by strengthening law
enforcement agencies and promoting good governance.

3.5 Provincial Strategic Agenda

3.5.1 Provincial Perspective: 2030 Vision for the Eastern Cape

Al'igned with the NDP, the EC provinceds 2030
challenges. A sustainable future for the EC province dependseotrgraaeeclopment to achieve the
following interconnected goals

Goal 1:An innovative, inclusive and growing economy;
Goal 2:An enabling infrastructure network;
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Goal 3:An innovative and highue agriculture and rural sector;
Goal 4:Human development;

Goal 5:Environmental sustainability;

Goal 6:Capable democratic institutions.

These goals will be pursued with a focus on rural development to address inherited structural deficiencies
legacy of apartheid has left the rural regiofsCgrévence underdevelopedulting ian urban economy

that is unduly stressed and experiencing slow growth. Addressing this spatial unevenness in endowment
development wdbuiréime and hard work, bistathievable.

3.52 The Eastern Capeovincial Municipal Infrastructure Grants Risk Adjusted Strategy Fraihework (PMIG
RASI FW)

TheRisk Adjusted Strategy (RAf)s been developed in recognition that similar geaugstementted
initiatives, such as the Balanced Scorecard Performance Management System, have failed to deliver re:
instead, most municipalities have remained in a state of decay, garticigeadyviee delivery.

There is ndear accountability mechanism for Mayors/Executite &fi@ptirely exercise overgigha

result, poor service delivery, frequent community protests, and widespread consumer dissatisfaction have be
the norm. The RAS addresses this gap by introducing anegjotibhlas simple, practical actions that,

when implemented, can deliver major impact without requiring additional budget allocation

Thenonnegotiablenake service delivery an overarching focal point as a basis for the existence of municipalitie
They aim wonsolidate all the deliverables in,asichgdgand practical way in order to strengthen oversight.

Transformatidgsma form of change in a revolution, but its intention is to be systematic in introducing changes.
a necessary condition in a countrywfiticepdast historical background, it requires a mindset of change agents
who understand that we maintain what is working as we change others.

RAS thereforgoresents transformative change that requires a deep undégsigadiagce, economics,
risks, planningndthedevelopment of systems.

Municipalities are expected to implement all the aspectsefjtimbias relevant to their functions without
fail.

All the tasks outlined in thenegotiablegpresertheKPAwf departments in Mnicipality and therefore
must constitute performagreement8dgetind Treasury Office [BBG)ply Chain ManageniSaiM,
TecmicalServices, and the Councils).

TheMMis the Chief Implementer of the programme, and this implementation must be cascaded down to
General Workarho must be trained to understand the rationale.

No municipality must consistently perform poonlynifieetiable programme is implemented. Any non
compliance with the required standards must be recorded and reasons explained.

The Mayor is the Chief Oversight Manager of the holistic implementatioegofidivde programme in

his/her municipality. Implementation reports must be submitted to COGTACaundillyjaadedy.
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36 Intervention in terms of Section 154 of the Constitution of South Africa

The Buffalo City Metropolitan Municipality (BCMM) is currently undergoing a Section 154 intervention (Const
of South Africa) involving national and provincial government support to address service delivery failures, fin
controls, and goverrgriatensified as of August 2025. This involvpsiat'dan” to improve administration

and accelerate development.

Key Aspects of Section 154 Intervention in BCMM:

PurposeThe intervention is designed to strengthen administrative efficiency, bolster governance, and impr.
service delivery, rather than taking over the municipality.

Support Teamsn August 2025, arhidmber team was deployed to assist the metro, focusing on correcting
service delivery failures.

Focus AreasKey focus areas include improved project management, auditing, and financial control to correc
lack of administrative capacity.

Recent Activity (202®)e Senior Management of the metro held a Technical Planning $dssMarch 15

2026 @ align strategies and address audit outcontiesfasith on implementing the turnaround framework
primarilyhrough its incorporation iftntegrated Development.Blae process in respect of consulting the

Senior Leadership of the metro is in the wipelide the full implementation of the prbposied plan

aimed at improving performance.

37 Standing Committee on Public Accounts (SCOP)

On 11 March 2026 joint meeting between the Standing Committee on Public Accounts (SCOPA) and th
Portfolio Committee on Cooperative Governance and Traditional Affairs (COGTA) examined the governe
financial management, and service delivery performance of\Betfigpoi@iy Municipality, following a prior
oversight visit. Municipal leadership presented updates on audit outcomes, financial recovery efforts,
measures to address irregular expenditure, infrastructure challenges, andvegdvmssese The
municipality reported a qualified audit opinion, primarily linked to asset management and property, plant
equipment, and outlined steps to improve its asset register, strengthen performance management, and ent
internal controls. d@mg challenges highlighted included infrastructure vandalism, water supply constraints
wastewater management issues, and the need for substantial investment in ageing infrastructure.

Members raised serious concerns regarding accountability and the pace of reform, particularly in relation to ¢
in addressing findings from oversight bodies. Attention focused on inconsistencies and delays in the handli
key reports, includingeHimgked to the Special Investigating Unit (SIU), with Members questioning discrepancie
in timelines and submissions. These issues were viewed as undermining transparency and credibility,
Members cautioning that unresolved inconsistenciestdouddverss# findings.

Material irregularities were a key area of concern, particularly the longstanding Nahoon River pollution
raised by the AudiB@neral. Members criticised the lack of measurable progress and the absence of a clea
implementable plan to addresssties noting its implications for environmental and public health. The continued
exposure of communities to unsafe conditions was highlighted as indicative of broader governance and se
delivery failures.
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Financial management and consequence management were also scrutinised. Members codistioned the wiri
of significant amounts of fruitless and wasteful expenditure without sufficient detail on recoveries, respon
officials, or disciplinary actiorme@unwere raised about the slow pace of investigations into various projects,
including COVIDrelated procurement and infrastructure developments, and the limited evidence of
accountability outcomes. Members further proposed expanding the sSowpstigat®hs$ to include
additional projects where allegations of irregularities persist.

Procurement practices and institutional capacity emerged as central concerns. Members interrogated
justification and ceffectiveness of higla |l ue contract deviations, i ncl L
provider o ar r aedweakeassesin plaaning, comtiagt Imanaggrent, and supply chain
processes. Broader issues raised included infrastructure underinvestment and its contribution to water
electricity |l osses, the sust aeconantddivdrsifigatiomdtrateagye v e n L
Members also questioned the fairness and structure of electricity tariff charges, the integrity of the indigent re|
and the value derived from sponsorship and partnership arrangements. Overall, the Gsethilieee emphas
need for improved transparency, strengthened oversight, and more effective accountability mechanisms to ac
persistent governance and service delivery chall@Rgks. https://pmg.org.za/committee
meeting/42567/?via=homefesiarecard

@) ®

Buffalo City Metropolitan Municipality (BCMM) has reaffirmed its commitment to accountability, governance r
and i mproved service delivery following its ap]
Accounts (SCOPAJdrMarch 2026

Executive Mayor, Clir Princess Faku and City Manager Mxolisi Yawa led a delegation of senior munic
leadership and officials that appeared before the committee as part of its oversight engagements into
muni ci palityds gov amdBseaicecdeliveryfperformameei al management

In a 1zhour session, the Metro managed to respond to a wide range of issues raised by SCOPA membe
including matters related to audit outcomes, consequence management, infrastructure delivery and progre
stabilising the municipalityds administration

The delegation outlined steps already taken by the City to strengthen internal controls, improve finar
management systems and address historical govern
performance.

BCMM also highlighted progress made in implementing corrective measures following findings by oversight b
while committing to accelerate interventions aimed at improving service delivery to residents.

Executive Mayor told the committee that the municipality was determined to restore public confidence thr
stronger accountability, transparent governance and decisive action against wrongdoing.

City Manager Yawa emphasised that the administration had already begun implementing reforms aime
improving compliance, strengthening oversight mechanisms and ensuring that officials are held accountable
failures occur.
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The engagement for med of SCOPAOGsS
improve governance and financial management.

BCMM said it welcomed the oversight process and would continue working closely with Parliament and «
accountability institutions to ensure that governance reforms translate into better services for communities a

the BCMM.

part ongoing e

38 Local Informants
3.6.1 Community Needs and Priorities

In developing its IDP, BCMM takes its lead from residents and the broader publiccoprédipetie in
variougpublic consultation processes and programmes, such as the annual Mayoral Imbizo and IDP/Bud
Roadshowhrouglthese engagementssidentsandefine and shape their needs and prishikidsmust
beconsidereduring planning and budgeting. BCMM aims to address identified needs and priorities through 1
2021/26 IDP and Budggiich areevised annually.

In terms of Section 23(2) of the MFMA (No. 56 aft@008)sidering all the budget submissjdghs
Council must give the Executive Mayor an opportunity:

(a) Torespond to the submissiarend

(b) If necessartg revise the budget and table amendnfentsonsideration by the Council.

WAREBASED PLANNING SESSIONS

Waredbased Planning Meetings were held in all 50 wards of the metro. This follows a memorandum from Exec
Mayor, dated 16 January 2026 advising Ward Councillors to convene public meetings to review Ward Prioriti
the 2026/27 FY together witkespeative ward residents and Ward Committees.

The outcomes of these sessions can be summarised as follows:

Table 9: Summary of Ward Priorities and Wards, 2026

SERVI CE D NUMBER
N o FUNCTI O REQUESTS/ | SSUREQUE/$BS WARDS
ElectricitProvision of el 21 2, 4 5, 6 , 7,
settl ements 20, 22, 23, 2 4
Provision of el 1 47
househol ds
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SERVI CE D NUMBER
FUNCTI O REQUESTS/ | SSUREQUE/$BS WARDS
Provision of el 5 31, 32, 33, 4 3
househol ds
Hi gh mast l i ght 9 10, 14, 15, 16
Street Lighting 3 2 8, 29, 41
Wat er f or ) . 7 2 2, 26, 35, 38
Provision of wa
use '
i nf or mal settl e
v Provision of wa 3 32, 33, 50
rur al settl emen
8 Provision of wa 2 18, 36
9 Provision of wa 0
1 Water Quality 0
1 Water Leakages 4 6, 24, 28, 39
12 |[Sewage ang fovision of sa 4 31, 32, 33, 44
househol ds
13 Provision of S a 6 » 12, 14, 17,
i nf or mal settl e
14 Sewage Leakages 5 18, 28, 29, 4 4
15 Storm watd nefficient sto 4 3, 18, 19, 4 3
16 Refuse renll egal dumpi ng 0
17 Provision of re 0
18 Removal of hous 2 41 45
refuse
Fire fightFire fighting s
Respons ti me t 0
i nci dent s
Munici pal : : 0
A r ual it
services Q y
Environment al H 0
DeCISIonSLand use applic 1 2 7
use
Land invasions 0
Building Plan A 0
ti mes
Munici pal 16 1, 2, 7, 8, 14
i nfrastrudqMai ntenance and 34, 35, 38, 4 6
13 3, 4 | 5, 20, 2
Resurfacing 4 7 12
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SERVI CE D NUMBER
N o FUNCTI O REQUESTS/ | SSUREQUE/$BS WARDS
13 13, 15, 17
2 8 New Roads 48, 49
Speed humps, gu 4
29 and wal kways 21, 29, 49
30 Bridge construc 3 32, 37
1 Bridge rehabili 1
32 Municipal New public tran
transport
33 T ax i embayment s 4 16, 27, 49
3 4 Public Transpor 0
3 5 Par ki ng 0
36 Street tranfor mal Trader 0
v Parks and Mainf[enance and 8 8, 19, 9
areas public open spa
8 Par ks and recre 11, 23
39 Bush Cl earance 2 46
so Fibraries hggqitional Iibr 3 13, 26
faciliti ef¢g
4 1 New community h 20 6. 7., 8,
25, 31, 37
4 2 New swimming po 1
4 3 New sport facil 8 20, 24, 27
Mai ntenance and 1
4 4 communi ty halls
Mai nt enance and 0
4 5 Sswi mmi ng pool s
13 11, 15,
4 6 Mai ntenance of 4 4 48
47 |Loc al tournMfouri st Facil it 0
4 8 Tourism Program 0
4 9 CemeterifaSCemeteries FENC 5 34, 36, 37
cremator i g
50 Il denti ficati on 2 45
51 Crematori a 0
52 Law Enfordqdaw Enforcement 2 3,
53 Houses Housing provi si 27 L, 4, 5, 6,
17 20, 22, 2 3
64
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SERVI CE D NUMBER
N o FUNCTI O REQUESTS/ | SSUREQUE/$BS WARDS
32, 33, 34, 35
4 4 45, 46, 471
5 4 Rectification o 3 1, 9, 13
55 l denti ficati on 2 45 50
5 6 Un_employmeJOb Creati on 2, 9, 34
Skills Dey
5 7 Skills Devel opm 3 7, 11, 35
5 8 Bursaries 0
59 SMME Support 1 25
6 0 Agriculture Sup 3 32, 36, 41
Environmenr 1
61 ManagementeEnvironment al M 18
Cust omer ( 0
62 Services Cust omer Car e
63 Health SerClinic 3 4 2, 4 3, 46
64 Education School 0
6 5 Early Childhood 0
66 Revenue Ment Oof fice (Pr 2 21, 23
6 7 Billing 0
6 8 Credit Control 0
69 Traffic Mgrraffic Managem 0
7 0 Robot s 0
7 1 Street Markings 2 18 29

Top Five (5) Ward Priorities

A The togiveservice deliwgprioritiegdentified by communitiesy the ®wardsiredepicted in the

following graphic illustration

Buffalo City Metropolitan Municipality
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High-level Summary of Revised Ward Priorities for 2026/27 per Broad
Functions

Figure 5: High -level Summary of Revised Ward Priorities for 2026/27 per Broad Functions

TOP FIVE COMMUNITY PRIORITIES

b
B Municipal Roads Infrastructure
g

Pl Libraries and Other Facilities

1

(4 P
P
Y P ana Recreatonatareas
ot

Figure 6: List of Top five community priorities
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PRIORITY 1: MUNICIPAL ROADS INFRASTRUCTURE

MUNICIPAL ROADS INFRASTRUCTURE

O

m Mai ond Rehabilitation (32%)

® Resurfacing (26%)

® New Rooads (26%)

# Speed humps, guard ralls, sidewalks and
wlloways (8%)

® Bridge construction (6%)

® Bridge rehabilitation {2%)

PRIORITY 2: LIBRARIES & OTHER FACILITIES

LIBRANES & OTHEN FACILITIES
W ASSUunal it arien (P
= New community Aatis [S1%
W Naw wwining gooks (%)
o Naw xpart fac it (T7%)
W MOMTenInca and wpgradng of commanty

halls 2%}
& Mantunsncs of spart oz iife s (28%)

PRIORITY 3 : ELECTRICITY DELIVERY

ELECTRICITY DELIVERY

O

o Prusision st slecineity w inftsrmal
awttlarrmims (54%)

- ot o fanmat
™

» Prozision of slscinciy to raesl housshotds
(13w

o g et Ggivting (23%)

8 Steen Lighting 198)

PRIORITY 4: HOUSES

HOUSES
— o

 Nuctification of hauses (9%4)

widantification of Lend fee heasing (%)

Review are:

Buffalo City Metropolitan Municipality

PRIORITY 5: PARKS AND RECREATIONAL AREAS

PANKES AND NECNEATIONAL AREAS

O

TheTOPFIVEdevelopmeand service delivery priorities identified by residents of Buffalo City during the IDP

B Maimtenanoe sl Faneing of paks and pustic
Apon apscas B37%)

- Pk ana recrmannnal Baotithes [20%)

» Buan Clsarance V&%)
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w

Municipal Roads & Transport Infrastructuresidents are very concerned about the condition of
ruralaccessroads and the overall maintenance of roads acrositist oftyhe requests eent
arounanaintenance and rehabilitation of existing streets.

Libraries and Other Facilitt€ommunities, especially those in more rural ls@igngsjuested
morecommunitialls,librariesyouthcentresglinics satellitepolicestations, sporteldsand other

public amenities that will improve their quality of life and ensure better universal access to services f
all three spheres of government.

Electricityl Herethe main requests centre atthertictrification of informal settlements and lighting.
Housingi The demand for housirigdeeasingyarticularly for vulnerable individuals and backyard
dwellers

Parks, Open Spaces, Cemetérigbese issues are commonly associated with other social ills that
our communities are combating, particularly criminal activity, drug and substataksaifuse,
municipal propeitiegal dumpiyand other scourges.

Transversal / Crasgting matters

T

T

T

Communities and stakeholders have utilised the opportunity to reflect on their needs regardil
government services in various sphgrasiools, clinics, police stations) as well as other issues that
may be considered to cut across more than one government entity and sphere.

The Municipality fully embraces the concept of joint intergovernmental planning, Bbdtiided by the
adopted by the Cabinet in 2019.

Against this backdrop, the Municipality actively participates in the National and Provincial IGR Struct
and establishes numerous platforms for joint planning.

The BCMM IGR Unit has disseminated the issues relevant to other organs of state to the appropriate entiti
responses and will present a status report at the next PoliticalDERilEdrneeds and priorities per ward
are attached as Annexure C.

3.62

Strategic Priorities, Key Levers and Action PlaB2@d 20@ beyond

It is important to highlight some significant interactions that provided the platform for engagement and joint ple
during this IDP review:

T

The review of the Third Generation DDM/One Plan for Buffalo City Metro was done through a serie
engagement throughout the course of Sept&abemtoer 2025, culminating in the endorsement of

the One Plan at a Council meeting on 15 December 2026.

During the period of Octobés t0e first weekNrarci205, Warebased Planning Sessions t

interact with ward communities, listen to needs and concerns, provide feedback on approved program
and projects for 2025868 review Ward Priorities for 202@/@62Reld in all four of the functional
regions, covering all wards dfigtve.Provincial and National government departments and external
business and civil society stakeholders participated and made submissions towards the One Plar
summey of the One Plaraptured in Section D of this IDP)

The public engagements were follov&bipManagement Technical Planning sessiom hld

to 17 MarcRO26added depth and cohesion tplé#ms and budget for the metetuding the
incorporation of the Draft S154 Turnaround Framework

TheTr adi t i on al Woakshdp d€libevated an thé Draftd0F> and MTREF Budget before the
Council meeting for the consideration of the strategi@ptigetiadheduled for 31 March 2026.
trategic Planning Sessiprovideddditionahsighg, reinforced theey priorities identifiedinghe
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3.6.3 BCMM Service Delivery Charter

BCMM developed a Service Delivery Charter to ensure that service ez tiedigmdatficiently while
meetingcceptable standards. The Charter enables BCMM comundetitstarithe level of services they
can expect from the Municipaditydingasic service delivery norms and standards, as well aBmesponse
to emergencies. Buffalo City finalised and adopted its Service Delivery Charter in 2017.

3.6.4 Rapid Response Task Team

Another effort by the BCMM to ensure a speedy response to service delivery concerns has been the
establishment of the Rapid Response Task Team (RRAd)s Operarafithe RRTT isdeployeams
wherever challenges or early warningrsigiigis Task Team gathers all the necessary facts and directs
them to the relevant departments for responses, either in repostifgimeoventions. In cases where

the executive leadership is required to address local communities, leadershijydsbeiefed

3.6.5 Metro Growth and Development Strategy

BCMM adoptedthe M@@Bi ch i s the Vision towards 2030. The
future work in partnership to achieve goals and programmes and to encourage business and investment
common direction. The strategic outcotnelefigterm development of the City are identified in the MGDS.

The MGDS def eareeconomih teajedioryttowardsVisibrb2030. Its implementation will span three
consecutive fiyear IDPs, running through to 2030, and it will be subject to structured monitoring and evaluati
processes.

A large component of the programmes and projectsrédgiviEgedrtnerships between the City and its
stakeholders in order to achieve Vision 2030. The MGDS Vision 2030 implementation plans are encapsula
the five strategic outcome areas and arevatighedDP process.

3.6.6 Buffalo City Metropolitan Development Agency

TheBCMDA was established in 2004 and incorporated in terms of the Compamipsofittoaspany

(Section 21). Initial funding for its establishment was sourced from the Industrial Development Corporation (
and it undertoglariouprojectssome of which were completed while others iMeeeBCMDA Board was

dissolved in 2Q@Md all functions reverted to the City Manager. BCMM embarked on a process to resuscita
the BCMDANd on 1 February 2015, a new Board of Directors was appointed.

i) Approved mandate of the BCMDA
Buffalo City Metropolitan CdB@MIgapproved the following mandate of the BCMDA:
1 Economic and Social Developmémt: conceptualise, pland execute catalytic secanomic
development projects
9 Tourism To serve dketourism agency of the Municipality
1 Property Management and Commercialisalioracquire, own, and manage necessary land and
buildings, and/or righsuihiand and buildings, to enable it to achieve its aims and objectives.

i) Powers of the Agency
The BCMDA is empowered to take any actions within its scope of authority to further the above mandate, incl
but not limited to:

1 Conducting regular communications with all stakeholders.

9 Launching, managimgd/or monitoring any study necessary to further the obje&@tdf the

1 Negotiating, entering, eatol administering contrastggporof its objectives.
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1 Collecting income, raising, recemuhdpolding funds, or receiving guarantees from any lawful source
for the purposes of the BGlBtAmanaging, administeaimg) disbursing those funds in pursuance
of the objects of the BCMDA and for administrative purposes, in accordance with the terms and condit
determined by the BCMDA.

1 Conducting and operating any financial assistance, subsidy, or incentive programme necessary to en
the most advantageous development projects for the Municipality.

A clear BCMDA resuscitation plan is jampiisegerakey milestones in the plan have already been achieved.
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4. ALIGNMENT OF STRATEGIC IMPERATIVES

BCMM has made an effort to ensure horizontal alignment with provincial and national plans in the development of the long-term MGDS and the IDP. This
alignment can be demonstrated as follows:

Table 10: Alignment of Strategic Imperatives

BCMM Strategic

12 National Outcomes

Provincial Development

National Development

Sustainable

National TerPoint Plan

Outcomes

An innovative

productive City

a

Decent employme
through inclusi
economic growth.

A skilled and capa
workforce to  supp
inclusive growth.

An efficient, competjt
and responsive econo
infrastructure network.

Plan (EC Vision 2030)

1 A growing, inclusiaed
equitable economy.

1 Vibrant and equita
enabled communities

Unemployment  ra

Plan

should fall from 279
2011 to 14% by 20
and to 6% by 2030.
Total employme
should rise from

million to 24 million,

Development Goals

Ensure access
affordable, reliab
and sustainabl
economic growths
well as full and
productive
employment ar
decent work for all.

Unlocking the potentia

small, mediynand micr
enterprises (SMME
cooperativeandtownshiy
and rural enterprises.
Operation Phakisa aitoe
growthe ocean econol
and other sectors.
Encouraging private se
investment.

A green City

Protection an
enhancement
environmental assets
natural resources.

1 A growing, inclusive,
equitable economy.

Achieve the pesg
plateauy and declin
trajectory fq
greenhouse (oF:

emissions, with t
peak beingeachec
around 2025.
By 2030, an econer
wide carbon pri
should bestablisheq

Take urgent action
combat clima
change and i
effects.

Resolving the ene
challenge.

Revitalising agriculture
the agrgprocessing val
chain.

Buffalo City Metropolitan Municipality
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reach at least y@ars
for both men ai
women.

being for all at
ages.

BCMM Strategic 12 National Outcomes  Provincial Development National Development Sustainable National TerPoint Plan
Outcomes Plan (EC Vision 2030) Plan Development Goals

A welboverneity 1 Improve the quality | T An educateq All  children shol Ensure inclusive a 1 N/A

basic education. empowered, ar have at least two ye equitable qual
innovative citizenry. of preschoo education an
educatign which promote lifelor
impliesa need fo learning opportunit
approximately two for all.
million places.
About 80% of scho
and learners achie
50% or above ir
literacy, mathemati
and science in grag
three, spand nine.
At least 80%
students shou
complete 12 years
schooling.

A welgoverne@ity |§ A developmeatienteq T An educate( A capable an Ensure inclusive g 1 Moderating workple
public  service a empowered and effective state, able equitable qual conflict.
inclusive citizenship. innovative citizenry. enhance  econon education and

opportunities, supp promote lifelor

the development learning opportunit

capabilities and for all.

intervene to ensure

rising floor of soc

rights for the poor.
A spatially transfornm § Improve health and | T A healthy population. By 2030, lif Ensure healthy liy T N/A
City expectancy. expectancy  shou and promote we
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BCMM Strategic

12 National Outcomes

Provincial Development

National Development

Sustainable

National TerPoint Plan

Outcomes

Plan (EC Vision 2030)

Plan
The infantmortality
rate should decli
from 43 to 20 @900
live birthsand the
undeffive  mortalit
rate should be le
than 30 per 00O,
dowrfrom 104 today

Development Goals

A spatially transforn
City

Sustainable hum
settlements  and an
improved  quality

household life.

Vibrant and equita
enabled communit
(universal access
social infrastructure).

The proportion
people with access
electricity should r
from 70% in 2010
95% by 2030, with
grid options availa
for the rest.

Ensure that all peo
have access to cle
potable water and t
there is enough w4
for agriculture a

1 Ensure availabil
and sustainab
management of wa
and sanitation for g

industry.

State reform af
strengthening the role
stateowned companie
along with the rollout of
infrastructure or broadb
as well as improvement
water, sanitation, g
transport infrastructure
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SECTION B: BUFFALO CITY
METROPOLITAN MUNICIPALITY PROFIL
AND ANALYSIS

1. EXECUTIVE SUMMARY

The following Statistical Overview Report aims to quantify the economic, demogragtocomin socio
environment of BCMM in the context of its neighbouring pegionsgdhdSA A better understandintyisf
environment could inform stakehiwlderglementimgdmonitoringlans and policies thatfestera healthy,
growing, and inclusive economy and society.

Understanding the changes in the composition of the population with respect to popudattbgegrdepisage

vital in the face of growing pressure on food, energy, water, jobs, and &otied sapptit's citizehss

essential to comprehleod total fertility rates;gugeific fertility rates, gender ratios at birth, life expaathncies
international migration affect the respective population grangsgegsrs for effectpatiaplanningrhe

first section of the Statistical Overview Report will aim to disentangle the changes in BCMM demographics in the ¢
of other districts, tinevince, angA

The second section will provide insights into the economic environment of BCMM in relation to other metrop
municipalities in the regiompréwence, ar8As performancehisanalysis will include the ecomomicbutions

of the regions within BCMM. The changing economic environment impacts the ability of the ecqnomy to create
thereforghis section veilsoinclude an analysis of employment data and related inconie Bghévhics

The third component of the Statistical Overview will investigate issues pertairdegriorttie sociconment

of residents in BCMMe analysisill include a review of the Human Development Index ¢bieffici&ini

poverty, education, population density, crime, bulk infrastructure, international trade, and tourism indicators rele
thoseof other districts, finevince, ansA

1.1. Buffalo City Metropolitan Municipality in Context

BCMM is situated relatively centrallfE@pdogince and is surrounded by the Great Kei, Amahlati, &ticbnkobe
Ngqushwa LodalnicipalitieBuffalo City isv@etropolitan municipality looatdte east coast offE@province,

South Africepounded to the scattst by the long coastline along the Indian Ocean. It includes Bestowns of
London, BhiskendQonce ( previ ousl y kaswelasthe krgekownspidsefitsane i a moé s
andZwelitsha.

BCMM was established &scal municipality 200GollowingAs reorganisation of munibipahdaries. it
named after tBaiffalo Riveatthemouttof whictiesS A 6 sriver pott.yYOn 18 May 20tas separated from
theAmathole District Municigaiilyconverted into a metropolitan muniCipalésea boasts a sdelteloped
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manufacturing sector, with the automotive industry playing a particularly significant role. Daimler AG, through its
owned subsidiary Mercd@iaw South Africa (MBSA), operates a major assembly plant adjacent to the port of Eas
London, producingpage of vehicles for export

LU L}

Amahliath Great K
3‘ mas ' ea L
% 7z
- -+
Nkonkobe
- 2dn 7 - - o -
== Bulfalo City

. R,
w E -
(T -

et bl ae o

Figure 8: New areas (shown in red) recently
_ o _ demarcated to BCMM from Great Kei,
Figure 7: BCMM Locality in South Africa Amabhlathi and Ngqushwa Local Municipalities

Source: BCMM GIS UNIT Source: BCMM GIS UNIT

BCMMomprisesignificant portions of two Magisterial Districts, as follows:

1 East London, includingdhmeCiskei Magisterial District(s) of Mdantsane.
1 Qonce, including fhbemeCiskei Magisterial District of Zwelitsha.

Municipal Demarcation Amendments: Circular 2/2084t@Raination of Municipal Boundaries in Respect
of Section 21(5) of the Local Government: Municipal Demarcation Act, 1998

In terms of Section 21 of the Local Government Municipal Derfidncation1898&he Municipal Demarcation
Board has @etermined the municipal boundaries of:

Nggushwa Local Municipality (EC126), Amathole District Municjpadity @G0 City Metropolitan
Municipality (BUF) by excluding Nxwashyiff yipage from the municipal areas of Ngqushwa Local Municipality
(EC126) and Amathole District Municipality (DC12), and ivyritheludingcipal area of Buffalo City Metropolitan
Municipality (BUF).
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Amabhlathi Local Municipality (EC124), Amathole District Munigipaldy3(fat?City Metropolitan Municipality

(BUF) by excluding eThembeni village from the municipal areas of Amahlathi Local Municipality (EC124) and An
District Municipality (DC12), and by inciotiegiunicipal area of Buffalo City Metropolitan Municipality (BUF).

In Iline with the | ocal government dispensation in
This redlemarcation has a profound impactMamthe o 6 s pl anni n gtolgngteérno Givehthag s f o r
this is a recent developmentyighre is unlikely to conduct a thorough diagnostic analysithédDiFf@mal

Budget priorities for the 2024/25 Review.

The area is characterised by a composite settlement and land use pattern, incorpetabagantdanyaeri
components, which were previously administered as separate local government entities.

Buffalo City is the key urban daiie eastern part of E@ It consists of a corridor of urban areas, stretching
from the HAporint heei teyasstaf tHhasotugtlhondormMdant sane, and
land area is approximatély/s2ky with68 knof coastline.

The existing urban areas and settlements in Buffalo City are spatially fragmented, which is a feature of the |
BCMMThisspatial fragmentation creates a negative urban dimension.

In Buffalo City, the following three main identifiable land use and land nerdtpdtterns are

9 Firstly, a general appraisal of land use and settlement patterns wlithirlyBdibétks that the urban
settlement pattern is dominated by the EastNldadtzani€onceDimbaza urban development axis.
This axislominates the industrial and service sectoy @ractisgeople from throughout the greater
Amathole region in search of work and better access to urban services and facilities. On the urban frin
there are smaller componsmty asGonubie, Berliand Potsdam. The seagthtern boundary is
restricted by the Indian Ocean. East London serves as the primary node and is the dominant economic
in the region.

0 The Qonce area d@sdsurroundingee spatially fragmemeéth Qoncasthe main urbaentre
The outlying urban areas include Bhisho, Ginsberg, Zwelitsha, Phakamisa, Baeidbach, llitha
Dimbaza. Qonce serves as a secondary node in the Buffalo City region.

0 Qonce functions as a Regional Service Centrgetimet with Bhiskerves athe provincial
administrative hdimusinghe seat of the Provincial GovernmenE@fioeinceGiverthe
dominance of the East London Core Area, the Qonce/Bhisho Regeneration process require
budgetary emphasismplemettie projecidentified kihe Qonce/Bhish8DF

I The second areamprisesonurban land within timenicipahrea. Thisegionis characterised by
distinctive enclay@simarilyithin the former Ciskei, but also notable on the outskirts of East London in
NewlandsHere,rural and peariban settlements accommaalgpeoximate0% of the municipal
populatigrwitHandutilisedorbothintensive and extensive agricultural purposes. The rural settlements are
mainlyocated ithe western and southern parts of Buffalo City.
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9 The third distinctive land use is commercial farming areas. dbeseatbasorteastern and south
western (coastal) sectors of the BCMM and are characterised by extensive danttargsswith

employinoptensive, irrigatioised farming.

However, within the generalised spatial landscape of the aforementioned areas, one finds diverse and

complex urban and rural situations.

Nggqushwa

Amahliathi

o ol
Mg Witkam Towa'

Greatl Kei

Source: BCMM GIS UNIT

Figure 9: BCMM urban and rural settlements

1.2 Physical characteristics

The physical shape, environmental character, and configuration piafae Bodkianblein influencirgpw

peoplehooseo reside in the area. This section provides a general overview of the state of the physical environn

within BCMM.

1.3 Topography

The BCMM area extends from sea level along the coastal belt, risingsieryrdirdction to a plateau with

elevations ranging between 450 and &Stibaie sea level. This plateau stretches from Maclean Town and Berlin
to Dimbaza. The highest elevation in the far northwestern part of BCMM is located in the Amathole Mountains, re

up to 200 megs above sea level

Buffalo City Metropolitan Municipality
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Theregion'sopography is characterisedskyieof incised river valldyatrun nearly parallel to each other in a
soutkeasterly direction through BGligskctinig at regular intervals. This terrain, which lacks large tracts of flat
land, significanitlypactsettlement patterns and the cpsiadlingervices within the region.

1.4 GeologyandSoils

The geological strata of the region are typical of the Karoorsjstienmainly of mudstone and sandstone
intruded by dolerite dykes andGsherallythe dolerite dykes tréntheast to west. Much of the geology is of
marine origiopntributing the high salinity ofgrmundwatén the area. The soilstgpécallynoderate to deep
clayey loamand the erodibility index of the soils in the region is recorded as medium to low.

1.5 Climate

The climate of BCMM is moderate for most of théhgrarakiat spells from December to February, particularly
in the inland areas. Although the reg@ivesainfalthroughout thyear, it is primarily a summer rainfall region,
with June and July generally being the driest months

Sunshine Coast

The Sunshine Coast is a scenic coastal rouECe str e
province. The region enjoys a subtropical climate, with average winter daytime temperatures around 21°C and sl
daytime temperatures averaging 28°C, often rising irB0ghBemnitemperatures range between 14°C and 24°C
throughout the year. Inmmamshorts aneshirts are typical attire, while in winter, jeans and sweaters are more
suitable

30 oC
—| m Max temp
. —— m Min temp
» S o
e —— e . | ) __..a—-""fﬂ-
w _‘—-’|_|_\_\_—-'_'_‘_._,_.€_—'—'—_—|——-— Yo
2 e e
§ 159C | e e
- T e .
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Average min and max temperatures in East London, South Africa  Copyright © 2019 www.weather-and-dimate.com

Figure 10: BCMM weather averages 2019

1.6 Drainagesystem

BCMM has ten major river systems. Of these, nine are consideredvemtiingdBatfalo Riveystem is

regarded aailnerable (South African National Biodiversity Institute [SANBI], 2004). In terms of aquatic systems,
National Wetlands Inventory identifies a td@64oi&tland areas. The groundwater potential in the region is
generallgoor resulting in low borehole ytgfasdllpelow? Is) and high salinéyels The norttvestern portion

of the regioparticularly tReelton villagdsas greater groundwater potevtiiah) decreasisa soutbasterly

direction towards the coast.
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1.7 Vegetation

BCMM encompasses a diverse range of vegetation types a&yogHitsc?a2 area. These vegetation types
play an important role in shaping community |I|ivel
The availability and scarcity of vegetation also influeseel¢miglons, helping toraéte whether areas are

better suited for crop production or livestock farming.

Four biomes are represented in By Thick@6820),Savann§29248%),Foresf2.73%),and Grassland
(L.1%0). Within these biontes,vegetation types have been classified by Mucina and Ruthettasd (2006).
estimatedhat268% of the area has remainingatural habitat. SANBI identifies no critically endangered or
vulnerable terrestrial ecosystems within the Municipality.

2. POPULATION TRENDS AND PROFILE

Demographics, or population charactémigties, thanalysis of the population of a r@gierdistribution$
values within demographi@bleand across households, as well as trends over time, areTdfisatmtsh
providean overview of the demography of, BEkRGhbouring regionskEtbgrovince, ardAas a whole.

2.1 Total Population

Population statistics are important when analysing an economy, as population growth directly and indirectly in
employment and unemployment, as well as other economic indicators such as economic growth and per capita ir
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EASTERN CAPE POPULATION
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Figure 11: South Africa and Eastern Cape Population  (StatsSA, 2022)
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Figure 12: Large population centres in ~ SA (StatsSA, 2022)

1”

81
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




Buffalo Cityishomé60 f t he countryds p dagnlardgest poputation centres, nmakirigl y
it theseventhargest population centre. Buffalo City g@@3peoplereflecting 24,7%increase from 2011
to 2022

Buffalo City’s Population A
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Figure 13: Buffalo City's Total Population  (StatsSA, 2022)

The population landscape in Eastern Cape changed between 1996 and 2022 cE's“s

BCM is the 3
most populated
noax 2 district, moving
P from 6* spotin
1996 to 3™in 2022

Figure 14: Population landscape 1996 -2022 (StatsSA, 2022)
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{ Buffalo City was tfn®st populated district in the Eastern Cape Provineeao202§ to official cenkaia
moving up frorf gosition in 1996.

According to South Africa Regional e Xpl @0 &ad , B C MI
910000 respectively (S&P Global, 2025).

2.1 Population Projections

Based on the 2024 -ggader structure as well as fertility, mortality and migration rates, Buffalo City's population
projected to grow at an average annual rate of 1.0%; that G)Gron20240 to 9330 in 2029.

Table 11: Population projectionBuffalo City, Eastern Cape and National Totdt220»

. . Buffalo City as ¥ Buffalo City as ¥,
Buffalo City Eastern Cape National Total of province of national

2024 910,000 7,330,000 64,100,000 12.46 1.42%
2025 919,000 7,400,000 64,900,000 12.46 1.42%
2026 929,000 7,470,000 65,700,000 12.46 1.41%
2027 938,000 7,530,000 66,500,000 12.%6 1.41%
2028 947,000 7,600,000 67,300,000 12.% 1.41%
2029 955,000 7,670,000 68,000,000 12.% 1.40%

Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

The population projection of Buffalo City Metropolitan Municipality shows an estimated average annual growth
1.0% between 2024 and 2029. The average annual growth rate in the population over the forecast period for E
Cape Province and SottitaAis 0.9% and 1.2% respectively. The Eastern Cape Province is estimated to have
average growth rate of 0.9% which is lower than the Buffalo City Metropolitan Municipality. South Africa as a wl
estimated to have an average annual growth2¥tevdiith is higher than that of Buffalo City's growth rate.
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Figure 15: Population pyramicBuffalo City Metropolitan Municipality, 2024 vs.[R@iSentage]

The population pyramid reflects a projected change in the structure of the population from 2024 to 2029.
differences can be explained as follows:

1 In 2024, there is a slightly larger share of younggeopéiagle between 20 and 34 (25.8%), compared
to what is estimated for 2029 (25.6%). This age category will decrease over time.
The fertility rate in 2029 is estimated to be slightly higher than in 2024.
The share of children between the ages of 0 to 14 years is projected to be significantly smaller (24.5%) |
2029 when compared to 2024 (26.3%).

In 2024, the female population for the 20 to 34 years age group amounts to 13.2% of the total female populatior
the male population group for the same age amounts to 12.5% of the total male population. In 2029, the male w
age population at 22.does not exceed that of the female population working age population at 12.8%, althouc
both are at a lower level compared to 2024.

2.2 Population by Population Group, Gender and Age

The total population of a region is the number of people within that region measured at the Tothlle of the year.
population can be categorised according to population group, ascatej@iesutf age and gender. The
population groups include African, White, Coloured, and Asian, with the Asian group encompassing all indiv
originating from Asiaanaid China. The age subcategory divides the populgtan ¢otwosbts, e.g4,(69,

1014, etc.
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At 84,7% the Black African population group tonstitutes the largest proportion csus“s

of BCM's population, followed by White {8,4%) and Coloured(5,2%)

White

Black African

Buffalo Ci

Figure 16: Population by population group (  StatsSA , 2022)

BCM Population in 5-year age groups and sex, Census 2022 CENSLUS

Popudation by S-yesr age groups and sex in the BCM, Census 2022

W g growps (25 pears aed o,

FEMALE: B
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MALE: B
49,8% 2 E

Figure 17: BCMM Population in 5 -year age groups and sex ( StatsSA, 2022)
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The results show a dip in the younger ages, especially 10 to 24 years. c‘.sus

Population by 5-year age groups in Buffalo City Metro, Census 2011 and 2022

&= 2
& S e

Figure 18: Population by 5 -year age group in BCMM (StatsSA, 2011; 2022)

Table 12: Population by gender 1 Buffalo City and the rest of Eastern Cape Province, 2024

Buffalo City 431,38( 478,179 909,559
Nelson Mandela Bay 630,310 692,473 1,322,78]
Sarah Baartman 226,921 266,348 493,269
Amatole 398,434 458,137 856,57(
Chris Hani 380,889 433,596 814,483
Joe Gqabi 181,996 211,517 393,517
O.R.Tambo 738,58( 869,40§ 1,607,98¢
Alfred Nzo 421,187 507,724 928,911
Eastern Cape 3,409,69¢ 3,917,38 7,327,07]

Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

In 2024, Buffalo City Metropolitan Municipality's estimated male/female split in population was 90.2 males pe
females. The Municipality had significantly more females (52.57%) than males, when compared to a typical ¢
population. This is mostgiigtan area with high male out migration associated with work search. In total there wer
478000 (52.57%) females and88147.43%) males. This is different from the Eastern Cape Province as a whole,
where the female population was e, whiawonstitutes 53.46% of the total populatiomolligr83
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Table 13: Population by population group, gender and age

2024

- Buffalo City Metropolitan Municipality,

0004 44,600 46,600 1,040 896 2,000 2,030 105 157
0509 36,100 37,100 1,070 1,180 1,870 1,920 228 246
1014 27,800 27,300 1,180 1,280 1,930 1,880 290 263
1519 30,000 27,400 1,180 1,070 2,080 1,830 185 190
2024 31,200 30,000 1,050 815 1,630 1,600 190 148
2529 35,500 32,900 1,540 1,120 1,720 1,530 330 215
3034 44,200 42,500 1,230 1,190 1,510 1,450 436 422
3539 44,000 50,600 1,530 1,750 2,130 2,280 539 431
4044 32,000 35,300 1,730 1,630 2,050 1,830 463 528
4549 18,800 17,900 1,650 1,630 1,400 1,580 396 350
5054 18,100 9,680 1,960 1,940 1,190 1,470 366 316
5559 16,700 7,050 1,690 1,780 1,390 1,190 266 251
6064 12,300 5,610 1,490 1,520 1,240 989 213 214
6569 14,900 5,140 1,370 1,170 951 765 165 170
7074 10,400 4,280 1,250 959 794 585 165 172

75+ 8,100 2,710 3,300 1,690 730 400 202 140
Total| 425,000 382,000 24,300 21,600 24,600 23,300 4,540 4,210

Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

In 2024, BCMMobs
and 0.96% Asiari7é).

popul at 000),b.050Whiei9@bY, 220% Cdloursi@B) 7 2 % Af

The largest share of population is within the young workixyegeqP&ategory with a total 608438.1%

of the total population). Th4 Years age category was the second largest (26.3%), followed by the older working
age (494 years) caery with 1380 people. People aged 65 years and above made up the smallest category,
with a population 0660, according to Suth Africa Regional eXplorer v2607 (S&P Global, 2025)
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2.3 Migration

Interprovincial migration during intercensal period 2011 to 2022 CENSUS

wc 6706820 60082 8916 3564 7615 2400 25780 1825 2338
EC 124225 6792242 2823 8051 38941 10226 54323 5153 3100
NC 11098 2751 1272160 3738 1046 5198 6576 897 978
2] | 12823 7457 5339 2778654 5200 9879 36289 3940 2594
KZN 25730 21091 1358 6337 11793136 3835 100052 17505 3342
Nw 8344 4935 9249 6478 2578 3522544 56780 3184 7439
GP 97972 46820 8184 24183 53810 58128 13734733 42394 64486
mP 8176 3922 1325 3956 9154 579 70811 4852153 16669
w 7540 3457 1510 2629 3495 14424 161877 20342 6197192
Outside SA 110641) 33698 5672 14707 47344 36376 282842 37219 50411

* Number of persons that moved from EC to WC (124 225), from EC to GP (54 323) and to KZN (38 941)
* Number of international migrants that moved to EC (33 698)

- &

Figure 19: Interprovincial migration during 2011 to 2022 (StatsSA, 2011; 2022)

The strongest migration flows fr&eCé#ne to the Western Cape.

2.4  Number of Households

Definition: A household either a group of people who live together and jointly provide themselves with food and/
other essentials for living, or it is a single person living on Ws/iriadual is considered part
of a household if he/she spends at least four nights a week within it.
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EASTERN CABEUMBER OF HOUSEHOLDS
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The Eastern Cape numbers of households irfaraasac
million in 1996 to 1,8 million in 2022

The number of households in BCMM inbi@a$66d000 in
1996 to 26800 in 2022

BCM Average household size, Census-149&®

W N BCM cecined foom 43 m 1986 10 36 22

BCMM Percentage households residing in formal dwe
olds that resided in formal dwelli CENSIIS

in 1996 to 85,6% in 2022,

The average household size in BCMM declitglifra90¢
to 3,6 in 2022

In BCMM, the percentage of households that resideq
dwellings increased sharply 6dga% in 1996 to 85,6%
2022

Figure 20: Number of households

If the number of households is growing at a faster rate than that of the population it means that the average hou

size is decreasing, and vice versa. According to 2022 national census figures4 8éche ussteddd8in BCMM

(see figure abovEhis equates to an average annual growth rate of 1.56% in the number of households from 20
to 2022. With an average annual growth rate of 1.20% in the total population, the average household size i
municipality is by implication decreasingcd@hisriged by the data where the average household size in 2012

decreased from approximately 3.5 individuals per household to 3.4 persons per household in 2022.

Buffalo City Metropolitan Municipality
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Table 14: Number of households - Buffalo City, EC, and National Total, 2012 -2022 [Number
percentage]

Buffalo City| Eastern Cape [National Total [Buffalo City as 9Buffalo City
of province |as % of

national
2012 231000 1730000 14600000 133% 156
2022 269000 1980000 17200000 136% 1,56%
Average Annual growth
20122022 156% 13 1620

Source: South Africa Regional eXplorer v2443.

Relative to the provinceBtb&IMhad a higher average annual growth faé8ofrbm 2012 to 2022. In contrast,
SAhad a total of 2/million households, with a growth 168%6fthus growing at a higher rate than Buffalo City.

In the same vein, if the 2011 and 2022 census data were to be the bases for the tbaloulatien,ofvith
households in 2011 being783Qahe average annual growth rate in the number of households between the two
censuses would be 1.39%. From its dataset, the South Africa Regional eXplorer v.2607 estimates the annual avt
household growth rate to be 1.76% in 2024 (S&P Globals@@bimHttas a decreased average household

size from approximately 3.6 individuals per household i4 gédsbiws Rer household in 2024.

2.5 Number of Households by population group

To categorise a household according to population group, the population group to which the head of the hous
belongs is used.

The composition of households by population group coB%tsésofilBéd to the African population group, which
has the largest number of households. The White population group #e&tofratiog gecond), while the
Coloured population group compg8e®s#the total households.

The smallest population group by households is the Asian population gr@l$p,iw2022ly 1

The growth in the number of Affidzated households averag@@dper annum between 2012 and 2022, resulting

in an increase of @10 households during this period. Although the Asian population group is not the largest, it w
the fastegirowing group between 2012 and 2022, with a growitb#atd bb2average annual growth rate in the
number of households for all the other population groups has ings8ased by 1
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Figure 21: Number of households by population group - Sub-metro regions of BCMM, 2022
[percentage]

Source: South Africa Regional eXplorer v2443.

Available estimates for 2024 show that the African proportion of the total number of households was 88.3%,
proportion (6.2%), Coloured (4.5%), and Asian (1.1%) (South Africa Regional eXplorer v2607, S&P Global, 20:
the ten years between 20842884, the eXplorer further estimates that the growth in the number of African headet
households was on average 2.04% per annum, which translates in the number of househol88icreasing by 42
the period. Although the Asian population groupeibiggeéshin size, it was, however, the fastest growing
population group between 2014 and 2024 at 3.35%. The average annual growth rate in the number of househo
all the other population groups during that decade increased with 1.75%.

2.6 Poverty

SouthAfricais known as one of the most unequal countries in the world, reporting a per capita expenditure C
coefficient of6 in 2006, which droppecbtnil 2015, according to the Inequality Trends in South Africa report
released by StatsSA. According to the Palma ratio, the top 10% of the poguiiaties iseatBan the bottom

40% in 2006; this ratio reducef o Z015. These figures indicate that overall inequality, measured at a national
level, has declined between 2006 and 2015.

According to data from Sta@$A2 3 ) , tuheenplayroettte toseytod®o of the labour force in the first
quarter of 2023, up frof%2

The number of employed workers increase@0/t®585.2 million in the first quarter of 2023 compared with the
fourth quarter of 2022. Howeve®0D7/More people were unemployed. In total, there armitimm people

without jobs 8A up from 7.8 million last quarter. According to Statista, the unemployment rate in South Africa
consistently higher among women than men, reaching appr@%ntdtidiyg 88al labour force during the second
quarter of 2023.
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COVIB19 has exacerbated job losses and unemployment; therefore, poverty levels have risen, resulting in n
people living on social grants, an increase in crime and vandalism, and more individuals applying for social relie
the state.

The people of Buffalo City, similar to many other parts of our country, are still experiencing worrying levels of pe
The Eastern Cape Department of Health recently reporsti chidiren under the age of five in the province

were newly diagnosed with severe acute malnutrition between August 2022 and September 2023. Tragically, .
these children died01 from severe acute malnutrition and 13 from moderate insdnitrfias a damning

indicator of a province in crisis.

According to StatsSA, as of 2023, an individual in South Africa living on le@S&H{apékniately USD
5523) per month is considered poor. Approxintitelgf 3be population (abo@t rddlion people) are living
below the national upper poverty line (approximately ZAR 992), whj& raiiandp&8ple (25%) are
experiencing food poverty

Definition: The upper poverty line is defined by StatsSA as the level of consumption at which individuals ¢
purchase both sufficient food anrfewitems without sacrificing one for the other. This variable
measures the number of individuals living beloticthat lesvel of consumption for the given area
and is directly aligned with the official upper poverty rate as measured by StatsSA.

700 000 = Number of people in poverty Percentage of people in poverty 80%

600 000 70%

60%

—

500 000

50%
400 000

40%
300 000
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200 000

20%
100 000 10%

0 0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Figure 22: Number & Percentage of people living in poverty i BCMM, 2014-2024
Source: South Africa Regional eXp&d@r v2
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In 2024, there were 668 people living in poverty, using the upper poverty line definition, across Buffalo Cit
Metropolitan Municipatts is 41.66% higher than the@Blih 2014. The percentage of people living in poverty
has increased from5886 in 2014 to 69.56% in 2024, which indicatesise 614.1 percentage points.

Table 15: Percentage of people living in poverty by population group - Buffalo City, 201 4-2014
[Percentage]
African i Coloured

2014 61.3% 0.9% 40.0% 5.5%
2015 61.7% 0.9% 41.0% 5.5%
2016 64.1% 1.1% 42.9% 6.3%
2017 65.8% 1.1% 44.3% 6.7%
2018 67.0% 1.1% 44.7% 7.3%
2019 69.1% 1.2% 45.6% 8.2%
2020 72.3% 1.4% 48.3% 10.3%
2021 72.2% 1.2% 46.7% 10.1%
2022 71.6% 1.0% 45.6% 9.9%
2023 74.6% 1.2% 48.3% 11.8%
2024 75.4% 1.2% 48.1% 12.0%

Source: South Africa Regional eXplorer v2607.

In 2024, the population group with the highest percentage of people living in poverty was the African population
with a total of 75.4% people living in poverty, using the upper poverty line definition. The proportion of the Col
population groliging in poverty decreased by 6.51 percentage points, as can be seen by the change from 39.9
in 2014 to 48.05% in 2024. In 2024, 1.16% of the White population group lived in poverty, as compared to the
in 2014. The Asian and the Africanipofraigsaw a decrease in the percentage of people living in poverty,
with a decrease of 0.264 and 14.1 percentage points respectively.
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Figure 23: Percentage of people living in poverty - Sub-metro regions and the rest of BCMM,

[percentage] Buffalo City, 201 4-2024
Source: South Africa Regional eXp&f@&r v2

In terms of the percentage of people living in poverty for each of the regions within the Buffalo City Metrop
Municipality, Qonce (King Williams Town) Bistetr&tegion has the highest percentage of people living in
poverty, using the uppernppliae definition, with a total of 73.9%. The lowest percentage of people living in povert
can be observed in the Macleantown, Sandishvetr&Region with a total of 63.6% living in poverty, using the
upper poverty line definition.

2.7 Poverty Gap Rate

Definition: The poverty gap is an indicator used to measure the depth of poverty. It quantifies the average dista
of the population from the poverty line and is expressed as a percentage of the upper bound pove
line, as defined by StatsSA. The poverty gegeaddsignificant shortcoming of the poverty rate,
which does not indicate the depth of poverty. The upper poverty line is defined by StatsSA as the I
of consumption at which individuals can purchase both sufficient fmmd areineonithout
sacificing one for the other.

It is estimated that the poverty gap rate in Buffalo City Metropolitaw&43ai®i¢ality2024he rate needed
to bring all poor households up to the poverty line and out of poverty.
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Figure 24: Poverty gap rate by population group - BCMM, 20141 2024
Source: South Africa Regional eXp&Hér v2

In 2024, the poverty gap rate was 31.9%, up from 30.4% in 2014.This means that there were no improvemer
terms of the depth of poverty within Buffalo City Metropolitan Municipality.
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Figure 25: Poverty gap rate - Sub-metro regions and the rest of BCMM, 202 4
Source: South Africa Regional eXp&l2¢(S&P Global, 2025.)
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In terms of the poverty gap rate for each of the regions within the Buffalo City Metropolitan Municipality, Qonce
Williar& Town) Bisho Smetro Region had the highest poverty gap rate, with a rand value of 31.9%. The lowes
poverty gap rate can be observed in the Macleantown, Sanuirov&8gipwith a total of 31.9%.

2.8 Social Grants

Individual social grant receipts were reported as the highest in BiiffalocGitypéd3éd to other metropolitan
cities in the country.

A similar pattern is evident at the metropolitan level for households. Receipt of one or more social grants was
common among households in Manga@¥g) €6l Buffalo City%5, and least common in Cape T¢@6)(33
and Johannesburg,1856).

Salaries and wages as the main source of income in Buffalo City wereG®ported at 47

2.9 Indigent Management and Support System

TheBCMMffersa social packatietassists househokldgeriencing poventyther circumstances that limit their
ability to pay for services. To receive these free services, households are requiesnt todauistavitie
Metrodés I ndigent Policy.

It shoulchowevelbe noted that although this is a goal from a social pelisocdies, ihttte overall strategic

direction of the institusmot being achieved. The institution is attemptingteastezaronomic growth and job
creationwhiclis contrary thisfocus area. The cost of the social pdckaaggstered indigent households is

largely financed by national government through the local government equitable share received in terms of the |
Division of Revenue Act.

The number of indigent households requiring free basic services grew by at leksnhbO%t; afiedgeympact
of poverty on many households.

Aftetthe 2022/23 external audit by the Aatitnal of South Africa (AGBAMetmeportethatthe percentage
oftheMuni ci palityés oper at i nfgrindigentdpeseholsgd®ncompared tof r e e b
6,6%inthe preceding year under review (2021/2#8cEhéagef total residential electricity provision allocated

as Free Basic Electricity (FBE) was reporig@®agl® mpar ed t o t he (HI% vi ous year

The Indigent Managenubitconsists of dedicated employees who manage and administer the indigent register tc
ensureheprovision of free basic services to qualifying consumers.

The IndigerBteering Committee will be established with the assistance tfeG@@bérs olayoral
Committee (MM@)d the Public Participation Unit within BCMM, as key siakieisoldietsveThe committee
willcomprisevard committee membgrisligparticipatiofacilitators, elderly persand dinance official.

The following table provides a breakdown of the current and proposed total poor relief package per indigent hous
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Table 16: BCMM Social Welfare Package per Indigent Household

SOCIAL WELFARE PACKAGE

Total Per| Tariff | Total Per Tariff Total Per Tariff Total Per
Household % Household % Household % Household
2024/2024 Increasg 2025/202q Increasg 2026/2027|Increasq 2027/202¢

Rates 352,10 | 2,00%| 359,14 | 4,60%| 375,66 | 4,40%| 392,19
Refuse 333,04 | 4,80%| 349,03 | 4,70%| 365,43 | 4,40%| 381,51
Sewerage 118,48 | 4,80%| 124,17 | 4,70%| 130,00 | 4,40%| 135,72
Fire Levy 69,57 | 4,30%| 7256 | 4,60% 75,90 4.40%| 79,24
Total Monthly Subsidy 873,19 904,90 946,99 988,66

Electricity50kwh p.m 115,50 | 12,7499 130,21 | 5,36% 137,19 6,19%| 145,69
Water 6kl p.m. 140,67 | 9,80%| 154,46 | 6,54% 164,56 6,54%| 175,32

Total Poor Relief 1129,36] 5,33%| 1189,57| 4,97%| 1248,75 | 4,88%| 1 309,67

2.10 Dependency Ratio

The dependency ratio relates the number of cHilirgea(8 old) and older persons (65 years or over) to the
workingage population (68 years old). In the case &@¢Marea, the dependency ratio droppedirém

484% in 2011 t0,8% in 2022, which still indicates an alarming percentage of the population putting pressure on 1
government and the productive population.
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3. SOCIAL DEVELOPMENT PROFILE

3.1 Health

3.1.1 HealtltOverview

The Buffalo City Health District was established in June 2013. It consists of three Sub areas, East London, Mdal
and King Williambdbsthowdsé$Bbf shbeSdbsAreasbdésTiweal t h
the remainingrthis in rural areas.

BCM Health District has 74 Primary Healthcare Facilities, 4 Satellite Clinics, 21 mobile clinics (18 function:
Community Health Centres, 2 District Hospitals and 2 specialised Hospitals, 1 Regional Hospital and 1 Tertiary H
that are responsifilethe equitable service delivery platform.

All fixed PHC facilities in the district provide a comprehensive package of PHC services inclusive of the following
ailments; Management of Communicable diseases including STIs, HIV & AIDSanhiBicible diseases,
Integrated Managemédn€Childhood llinesses (IMCI); Maternal Health, Immunisations; Sexual and Reproductivi
Health; Mental Health; Oral Health; Trauma & Emergency Services; Rehabilitation-egalics;videsjco

and Management & Prevention of Genetic disordere&d@éthspart of the integrated maternal, child and

womenodés healthcare.

TB is a leading cause of death in BCMHD, followed by Diabetes Mellitus, HypentelasexhibmesEHY in
both men and women in the district. This picture could be related to the informal settlements-prbaalent in the pers
areas of the city€Fe is a higher incidence and prevalence of HIV amongst men than in women.

The Metro is characterised by a young populatiérl&itmd B0 34year age bulges. Most of the population is
in the East London ®iktrict with the bulk of Primary Healthcare facilities also located in Eaaréandon Sub

3.1.2 Healthacilities in BCMM
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Figure 26: Health Facilities in BCMM - Source: DHIS 2023

Key observations

The health platform in the district is skewed, where more clinics are in the urban areas and few in the rural area

district hospitals are only in orgreah.e. Bhisho/KWT.
3.1.3 Social determinants of health

The social determinants of healthrg&Hyhe conditions in which people are born, grow, work, livasand age,
well as the broadet of forces and systems that shaeeldlilg lifeonditions. These foricetudeeconomic

policies, development agendas, social norms, social policies, and political systems. The Shewetdork across
Health Organisat®iHQ supports actiom addresthese determinants. The SBiés comprehensive blueprint
foradvancinguman development and systematically addressing the social determinants of health.

WhileBCMMas made significant strides in improving thédivesidéntas evidenced Imcreasedccess to
water and sanitation, the unemployment rate and literacy |leaiseamnmgn
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Figure 27: Social determinants of Health in BCMM 1 StatsSA 2022

Key Observations

A Access to piped water: 2.8% have no access to piped water.

Main toilet facilities: 16% of residents in BCM still use pit toilets and 0.7% use a bucket system.
Dwelling type: 11.2% of informal settlements is a challenge concerning health outcomes due to overcrow

Refuse disposal: 19.3% do not have access to municipal refuse removal and resort to dumping, which
health hazard.

> > > >
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The District participates ingotegrnmental alizPactivitiesvithirthe Metrancludinthe District Health Council

andthe Metro Aids Council, where these issues are discussed and solutions agreed upon. Municipal Health Sel
playan integrable irthe environmental health work needed in healtrefattitiGibaboration between the District

and the Municipality has yielded nesilksn this regar@incetheonsetof COVIRY9, the District has been

invoved n t he Metrobés Disaster Management Command Str

The Metro is engaghitipsector departmergarticularly ttEEEMHDonN issueklated t8patial Development and

the development of a One Plan. The District tasesntialleng@sth new informal settlements or formal
settlementkackingdfixed clinics due ditizerrelocations within the Metro. Although the District provides health
services to these arda®ugtmobile services, strategies have been deveboplefdality and programmatic
levelsto respond wommunitgeedsby enhancintpmmunigased health serviddewever, thé/ard Based
Outreach Teamexjuire additional resouteeslequatedyddressheextensivlealth needs of the communities.

Observations of the Demographic Patterns:
A Inward migration to BCMM makes it an economic hub for many surrounding towns.
A The young population is biased towards females.
A There is a lack of coherence between the Municipal Spatial Development and the Infrastructure Develop
Plans of the ECDoH, although there has been marked improvement in this area.

3.1.4 Burden of Disease (BOd&2)ding causes of death

Leading causes of death
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Figure 28: Leading causes of death in BCMM 1 StatsSA (Mortality and causes of death in South
Africa, 2022)
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Key observations

A TB remains the leading cause of natural deaths in the district at 8.3%. This is attributed to the infor
settlements and poverty in the rural areas. Most of the population remains unempaysdiaimdynot self

A There is a need for strengthening lifestyle modification education to reduce the incidence and prevalen:
diabetes mellitus and hypertension. As opposed to the broader picture of the province where HIV is
number 3 killer disease, in the distficid¥’g at number 4 by 6.1%. Of the top ten causes of natural death
in the district, Influenza, Pneumonia and Ischaemic heart disease are the bottom 2 at 2.9% each.

A The focus of the district shall therefore be ondd@nidanicable Diseases (NCDs) and HIV.

3.1.5 Women and Maternal Health Performance 2023/2024

Table 17: Women and Maternal Health Performance 2023/2024 - DHIS
Indicator/Data Element Year Eastern Cape Buffalo City Metrt
Maternal mortality in facility rat@@0d®e births | 2023/24 136.2 136.9
Still birth in facility rate 2023/24 22.6 27.9
Couple year protection rate 2023/24 58.4 58.2
IUCD (Intrauterine contraceptive device) upta] New Indicator 5884 1077
Delivery in 1@9 years in facility rate 2023/24 18 131
Delivery in 1014 years in facility rate New Indicator 395 40
ANC %visit before 20 weeks rate 2023/24 62.8 62.6
ANC initiated ART rate 2023/24 994 994
Cervical Cancer screening coverage 2023/24 49.4 514
Mother postnatal within 6 days rate 2023/24 82.8 77.1
Neonatal death in facility rate 2023/24 11.8 114
Live birth under 2500g in facility rate 2023/24 16.6 184
Infant PCR test positive around 6 months ratg 2023/24 0.7 0.5

Key observations

Maternal mortality in facility ratio/ 000 live birth

Maternal mortality in facilities remains above the national target. Complicated referrals to the regional and te
hospitals contribute to 50% of the deaths. Most of the deaths are related to HIV and TB complications.

Buffalo City Metropolitan Municipality
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Stillbirth in facility rate

Most of the stillbirths at the District level occur in unbooked mothers arriving at health fadiifiesneith already
babies. The deaths at regional and tertiary hospitals are mainly associated with complicated maternal diseases

Couple year protection rate (CYPR)
The shortage of male condoms in the financial year 2023/24 contributed largely to the low CYPR

Live birth under 2500g in facility rate

Unbooked pregnancies in PHC facilities and obstetric complications at regional and tertiary hospitals contribute

majority of underweight babies in the District. Untreated infections caetnib ldéddoipre

3.1.6 Child & Neonatal Health Performance in 2023/2024

Table 18: Child Health Performance - DHIS

Indicator/Data Element Year Eastern Cape Buffalo City Metro

Child under 5 years severe acute malnutritio 2023/24 9.5 10.8
case fatality rate

Child under 5 years Pneumonia case fatality 2023/24 34 1
Child under 5 yedrarrheaase fatality rate 2023/24 2.2 1.2
Vitamin A dose-32 months coverage 2023/24 76.1 67.4
Deaths under 5 years against Live Births rat 2023/24 2.3 2.3

Key observations
Child under 5 years severe acute malnutrition (SAM) case fatality rate

SAM deaths mainly occur due to poor implementation of Integrated Management of Childhood llinesses (IMC
Integration of Extended Programme on Immunization (EPI) and IMCI. Babies witlcdmivibutbdvei@gaM
deaths in the District.
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3.1.7 TB & HIV Performance

Table 19: TB & HIV Performance - DHIS

Indicator/Data Element ' Year Eastern Cape Buffalo City Metr
All DSTB client treatment success rate 2023/24 74.7 69.2
All DsTB client death rate 2023/24 7.7 7.4

All DsTB client lost to follgquwate 2023/24 12.7 14.8
HIV test doriesum 2023/24 2061702 276152
HIV positive 28 years (excluding ANC) rate| 2023/24 17 1.3
ART clients remain in care rate (adult) 2023/24 - 52.9
ART child remain in care rate 2023/24 - 55.9
ART Adult viral load suppressed rate (bg 2023/24 -

copies /ml) 81.8
ART Child viral load suppressed rate (bg 2023/24

copies /ml) 54.3

Key observations

All DSTB client treatment success rate, the district has exceeded a target of 67.1 in 2023/Z8tdiéfdt2. All DS
death rate target was 7.1, the district reached 7B gliebSlost to folgmrate target was 10.6, the district did
not acleive at 14.8. The high death and lost tofalédes contribute to theacbievement of TB treatment
success rate.

95-95-95 Cascade - Total Population
Buffalo City (Dec 2024) - Public & Private sector
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Figure 29: BCMM January 2025 - 95-95-95 Cascade 1 Total Population
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There is a gap in the linkage toaaref 92% PLHIV, only 79% are initiated on ART against target of 95%. The

discrepancy is mostly attributed to regional and tertiary hospitals as they need to stabilise very ill patients befor
initiation. Viralald done declined from 80,9% achieved the previous year to 79%. This is due to non capturing
results which also accounts for the decline in VL suppression rate to 85% compared to 92% previously acchiev

95-95-95 Cascade - Children (<15)
Buffalo City (Dec 2024) - Public & Private
4,000 sector
3,460
3,500 L
............... 32,87 3,123 3,123
................ D PR T TR I, 2,966
3000 {1 B 49 == 3=00 i, °
2,636
2,500
2,000
1,500 1,424
1,149
907 VIS<1000
1,000 79% copies/ml
500 76% 54% 81% | Vis<50
n 61% :coolu/ml
! 3 : - . - —]
PLHIV PLHIV who know  PLHIV On ART  Viral loads done  Virologically
their status Suppressed
—— Actuals -------95.95.95 Target E]Progress against previous pillar

Figure 30: BCMM January 2025 - 95-95-55 Cascade i Children <15

Key observations

Viral load done rate in children is 81% which has been maintained from the previous year, but there is a ne
improve viral load uptake. Viral load suppression rate improved from 45% toco¥mduéitasbeschool
holiday clinic strategy tisembllaboration with menghips.

3.1.8 NonrCommunicable Diseases Performance 2023/2024

Table 20: Non-Communicable Diseases Performance 2023/2024 i DHIS

Indicator/Data Elenten Year Eastern Cape Buffalo City Metro
Positivity rate for diabetes4iByears 2023/24 0.42 0.2
Positivity rate for diabetes >45 years 2023/24 0.76 05
Positivity rate for hypertensio@48ears | 2023/24 0,46 04
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Indicator/Data Elenten Year Eastern Cape Buffalo City Metro
Positivity rate for hypertension >45 yeall 2023/24 14 1.0

PHC Mental disorders treatment rate nq 2023/24 0.03 0.01

Key observations
A All the above indicators were new in 2023/2024. It was observed that health facilities were not interpre
and reporting the indicators correctly according to NIDS 2023, as a result, the District performed poorly i
period.

3.1.9 Quality of Care

Access, Quality and Impact

Quiality of Card?atient Complaints

Table 21: Top 5 Patient Complaints i Ideal Clinic Database

Complaint Percentage (Complaints)

Staff attitudes 30%
Waiting times 24%
Patient care 13%
Hygiene & cleanliness 7%
Access to information 5%

Key Observations:

The table above illustrates that most of DoH complaints emanate from compromised service delivery which &
service standards and norms. Improvement of Staff attitude involving training and monitoring will improve the
quo.

Quiality of Care: Patient Experience of Care (PEC) Survey

Table 22: Top 5 Patient Satisfaction Elements - Patient Experience of Care survey software

Element  Percentage (Satisfied)

Access to care 86%

Values & Attitudes 84%
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Element  Percentage (Satisfied)

Patient safety 83%

Waiting times 7%

Cleanliness 73%

Key Observations

The above results demonstrate optimal performance on most elements and a need to improve more on waiting
and cleanliness.

Quiality of Care: Ideal Health Facility Realisation and Maintenancei (ROR2B/24

Table 23: Ideal Health Facility Realisation & Maintenance Achieved - Ideal Clinic database

Facility \ Province Buffalo City Metro Health District

Primary Healthcare (PHC) 61% 66%

Key Observations

The District's performance improved from 52% in 2023/24 to 66% in 2024/25. The establishment of Quality Le
Centres (QLCs) contributed to good performance.

Top 5 Worst Performing VITAL Ideal Health Facility elements

Table 24: Top 5 worst performing VITAL Ideal Health Facility elements in PHC facilities, 2023/24 -
Ideal Clinic Database

Elements Buffalo City Metro

Element 68: 80% of professional nurses have been trained ¢ 6%
support
Element 216: Maintenance schedule for buildings and grounds | 6%

Element 245: Facility has a functional backup electricity supply 13%
designated areas
Element 44: Facility has a doctor at all times 23%

Element 152: Staffing needs have been determined in line wi 24%
requirements

Key Observations

The table illustrates a challenge with human resources management, infrastructure, training and development.
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Top 10vorstperforming ideal health facility elements in PHC facilities, 2023/24

Table 25: Top 10 worst -performing ideal health facility elements in PHC facilities, 2023/24 - Ideal
Clinic database

Elements Buffalo City Metro

Element 71: 50% of professional nurses are trainedlmmbyéibedly initiative 0%

Element 14: The triage system is visible and displayed 1%

Element 99: Waiting time for thel@4emergency unit is visible and posted in the wg 1%

Element 151: Facility controls rapid test kit performances by running one negative| 1%
control on a weekly basis

Element 165: Staff satisfaction survey is conducted annually 2%
Element 70: 80% of professional nurses at the MOU are trained on ESMOE 3%
Element 40: Patients are formally handed over at the end of each shift 5%

Element 166: The results of the staff satisfaction survey are used to improve the W 6%

Element 101: Waiting time survey report is available 7%

Element 115: Duty roster indicates that a pharmacist is available during operatiol 7%

Key Observations

The table illustrates a challenge with human resources management, infrastructure, training and development, «
care and wellness programmes. This indicates a need for the District to focus more on the identified elemen
improvement. Some efdbove elements (i.e. element 115) have been revised (version 20) to accommodate
elements not applicable to the clinics.

Access to Health Care Services : Service Delivery Platform

Table 26: Number of facilities by level of care 2023/24

Clinics 74
Mobile Clinics
CHC/CDC

District Hospital
Regional Hospital
Central/ Tertiary Hospital
Specialised Hospitals

[EEY
(0]

N || N Ol
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Key Observations

BCM service platform, 2 District Hospitals are in tk@\Bh&ldérea with no District Hospital in the Mdantsane

and East London SAreas, leading to referrals being directly from a PHC Clinic or CHC facility to a Regional ar
Tertiary Facility. Th8pecialised Hospitals are Nkqubela TB Hospital and Newhaven Hospital of which the latter
not gazetted as a result this hospital has been identified as one of the hospitals falling under the Service Optim
Model.

3.1.1@pening of new East London private hddmital Buffalo Specialist Hospital

Lancet Laboratories officially opened at the Royal Buffalo Specialist Hospital in East London on 4 April 2022
laboratory is committed to delivering diagnostic excellence and remains at the forefront of innovation in diag
services.

The laboratooffers 4hour 7 days a week servicbdthhospitaliseahdwalkin patientstsrepertoire of tests

includes biochemistry, haematology, microbiology, histopathology, and cytol@fa #s oheeadd di ng pr
pathology laboratorieeservice iledby over 12§ecialigbathologists with a broad range of expertise, performing

in excess & 700separate pathology tests.pphe hol ogi st 6s role is not only
investigations but also to offer consultative services to physicians, managed healthcare institutions, the occup:
health environment, and the insurance and industrial sectors.

Why the hospital was built in Buffalo City

The Royal Buffalo Specialist Hospital (RBSH) was built in tbspoosased need of a group of working
professionals who can afford private healthcare serviaddrasghi call of the President and/or government
for altitizengo have access to healthcare. The hospital has increased the number of, lzdidsvindd Qrigl M
peopléoaccess healthcare servieeghermore, RB&ihs to retairealthcare specialists in the region and attract
those who have scattexeibss theountry and abroad to return homdilsatheirexpertis¢o improveur
communities asdrroundings

Future Prospects and Expectations
RBSH is planning to extend its services by providing oncology and mental health services.

Table 27: Services

Services Offered Accident and Emergency
Medical Cardiology Open 24 hours
General Surgeon Gastro Entomology
Neuro Surgery Podiatry
Adult ICU Maternity 12h00E13h00
Paediatrics Ophthalmology 19h00E20h00
Psychology Dermatology
Surgical Paediatric ICU
Speech & Hearing Therapy Social Work Monday&Fridays 08h(E20h00
Physiotherapy Occupational Therapy Saturdays 09h®13h00
Ear Nose and Throat Surgery Dental Surgery Sundays 09h@12h00
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Services Offered Accident and Emergency

Psychiatry Orthopaedic Surgeons Public Holidays 09HEIPh00
Gynaecology/Obstetrics

Dietetics
Chiropractic Radiology 150 active beds

Cardiac Coronary Care Pathology Maximum capacity of 240 beds
Haematology Retail Pharmacy

Urology Baby Clinic
Neo Natal ICU R520 million

3.1 Education

Education istal for a countrgtsonomic growth and the development of its industriehetraididgvorkforce
and skilled professionals required.

The education measure represents the highest level of#dineditgn individual, using the 15 years and

ol der age category. Ac c o adersoigconsideredn hdelt whdthéysard® e f i ni t
years or older. IHS uses thigftpbint ttacilitaterosscountry comparisons. Furthermore, the age of 15 is also
the legal age at which children may leave school in SA

The percentage of persons aged 20 years and older who completed secondary cE.s"s

education more than doubled from 16,3% In 1996 to 37,6% in 2022

Population aged 20 yoars and older by educational attainment In BCM, Census 1996-2022

No Schooling Some Primary Some Secondary NSC/Grade 12 Post-school
Completed Primary

18.9%

15

12N
16,1%
\ 5% :

L9003 011 W2 199 2001 i v 199 2001 o M 15% 2003 ms on 9% 20 e w1

g ::.‘:“; - &

Figure 31: Population aged 20 years and older by educational attainment in BCM M (StatsSA , 2022)

S&P Gl obal (2025) notes that according to the Uni
or older, and, therefore, uses thf patint to allow for clmmstry comparisofise age of 15 is also the legal
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age at which children may leave school in Souttinéfyiegh below indicates the highest level of education for
people aged 15 years and above in Buffalo City Metropolitan Municipality202dveen 2014

0,
100% = Matric & Postgrad degree

m Matric & Bachelors degree
= Matric & certificate / diploma
m Matric only
Certificate / diploma without matric
mGrade 10-11
m Grade 7-9
60% m Grade 3-6

I I I I I I Grade 0-2

50% mNo schooling
40%
30%
20%
10%

| H N e

015

90%
80%

70%

0y, N
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Figure 32: Highest level of education: age 15+ - Buffalo City Metropolitan Municipality, 2014  -2024
SourceSouth Africa Regional eXplorer v2607 (S&P Global).

Between 2014 and 2024 number of people without any schoBl@igMecreasedt an average annual rate
of7.18%whilehe number of people within the ‘'matric only' category increased from 146,000 to 203,000. The nun
of people with 'matric and a certificate/diploma’ iaiceraseual rate3085%The average annual rate of

increase irhé number of people with a 'matric and a Bachekh828. Overall improvement in the level of
education is visible with an increase in the nuropér withématric' or higher education.

Table 28: Highest level of education: Age 15+ - Buffalo City, Eastern Cape and Total , 2024

Buffalo City | Eastern Cape National Total ;ugf:)cioc\:/;%gs (I;)ugf?LoatCil(;%/a?s

No schooling | 10,600 162,000 1,430,000 6.6% 0.740
Grade 2 9,920 110,000 452,000 9.0% 2.200
Grade & 34,800 433,000 2,480,000 8.0 1.406
Grade -B 102,000 887,000 5,830,000 11.%0 1.7%%0
Grade 101 168,000 1,140,000 10,200,000 14.80 1.6%0
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Buffalo City as Buffalo City ag
% of province % of national

Buffalo City | Eastern Cape National Total

Certificate /

diploma withou| 2,390 13,600 140,000 17.66 1780
matric

Matric only 203,000 1,100,000 14,200,000 18.4% 1.4%
Matric certifica 56,800 256,000 3,000,000 22.% 1.8%
/ diploma

g/latnc Bachelq 38,200 159,000 2,110,000 24.0% 1.8
egree

Matric Postgré 15,600 67,900 1,040,000 23.00 1.5
degree

Source: South Africa Regional eXplorefS&B03lobal, 2025).

The number of people without any schooling in Buffalo City Metropolitan Municipality accounts for 6.55% c
provincial figure for this categm.74%nationallyin 2024, the number of people in Buffalo City Metropolitan
Municipality withiaatric onfyvas 203,000.8.44% of tHeastern Cagetalfor this categorjhe number of

people with a matric and a Postgrad degree constitutes 24% obtlse paindixic@h% of the national.

100% ]
il u Matric & Postgrad degree

® Matric & Bachelors degree
= Matric & certificate / diploma
® Matric only
Certificate / diploma without matric
E Grade 10-11
u Grade 7-9
u Grade 3-6
Grade 0-2
® No schooling

90%

80%

70%

60%

50%

40%

30%

20%

10%

0% |
Macleantown, Qonce (King Mdantsane, East London
Sandisiwe Williams Town) Chalumna
Bisho
Figure 33: Highest level of education: Age 15+ - Sub-Metro regions of Buffalo City Metropolitan
Municipality, 2024

Source: South Africa Regional eXplorefS&Bd3lobal, 2025)
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Functional literacy

Definition: For the purposes of this repettlS definedunctional liter@aag the number of people in a region
who are 20 years and older and have completed at least their primary, Edadatin (i.e.

Functional literacy describes the reading and writing skills that are sufficient for an individual to cope with the de
of everyday life, including those in the workplace. This contrasts with illiteracy in the strictest serse, which refers
inabity to read or write. Functional literacy enables individuals to enter the labour market and contribute to ecor
growth, thereby reducing poverty.

Table 29: Functional literacy: age 20+, completed grade 7 or higher I BCMM, 2014-2024
llliterate Literate %
2014 83,055 525,376 86.3%
2015 81,926 535,985 86.7%
2016 81,002 546,744 87.1%
2017 79,674 557,462 87.5%
2018 76,410 570,916 88.2%
2019 72,494 586,944 89.0%
2020 65,890 607,390 90.2%
2021 58,532 628,413 91.5%
2022 55,393 645,644 92.1%
2023 56,699 659,680 92.1%
2024 57,991 673,913 92.1%

Average Annual growth
20142024 -3.5%0 2.52% 0.640
Source: South Africa Regional eXplorer v2607

Approximately 6J@0 individuals in Buffalo City Metropolitan Municipality were considered functionally literate
2024, while 880 people were considered illiterate. Expressed as a rate, this amounts to 92.08% of the populat
which is an increaxe).057 percentage points since 2014 (86.35%). The number of illiterate individuals decreas
on average by 3.53% annually from 2014 wh28Ré4,number of functilytiéérate people incredisy2.52%

annually.
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Figure 34: Functional literacy: age 20+, completed grade 7 or higher - Buffalo City, EC,
Source: South Africa Regional eXplorer v2607 (S&P Global, 2025)

Buffalo City Metropolitan Municipality's functional literacy rate of 92.08% in 2024 is higher than that of Eastern
which stands at 85.07%. In comparison to the country as a whole, which has a functional literacy rate of 90.17¢
evidentthatB&M s rate i s higher.

A higher literacy rate is often associated with greater levels of urbanisation, where access to schools is less of al
and where economies of scale can be realised. A spatial breakdown of literacy rates in SA indicates that distric
larger citsetypically have higher literacy rates.
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Figure35 Literacy rate Sub-metro regions and the restBttMM202
Source: South Africa Regional eXp&f@&r v2

In terms of the literacy rates for each of the regions within the BCMM, the EasettroriRlegicdubad the
highest literacy rate at 92,2%. In contrast, the lowest literacy rate was observed in the Macleantown area c
Sandisiwe Subetro Regionitlva total of 90,4%.

3.2 Crime

The state of crimeéSiAhas been the subject of numerous media articles and papers in recent years. While man
acknowledge that the country has a crime problem, very little research has been conducted on the relative le
crime. The media often focus on negative or akimgatioation, while the progress made in combating crime is
frequently overlooked.

IHS Composite Crime Index

The IHS Composite Crime Index utilises official SAPS data, which is reported in 27 crime categories (ranging
murder to crime injuries). These categories are divided into two groups based on the nature of the crime: violent
and property crimi$S employs (a) Lergftbentence and (b) Caofstrime to assign a weight to each category
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3.2.1 Overall crime index

Definition: The crime index is a composite, weighted index that measures crime. The higher the index number,
greater the level of crime for that specific year in a particular region. The index is most effectively u
by examining changes over time or compadrgvels across regions.

300 | e===OQverallCrime Index Violent Crime Index e Property Crime Index

250

200

150

100

50

0
N R%) N A R R B\ ~N A, 0 X

Figure 36: IHS Crime IndexCalendar years (weighted avg /100 000 pe&UdIM, 2@I145203/24 [Index value]
Source: South Africa Regional eXpk#eér(8&P Global, 2025)

For the period fromZ0MAto 203/24, overall crime has decreased at an average annud®atevitiih, the
Municipality/iolent crime decreaset, 896 since 2@114, while property crimes decreased by 2,25% between
the 20¥14and 20224 financial years.
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Table3Q Overall crime indeXBCMM and the rest of the EC32@32023/24

SEIELD Amatole

Baartman
2013/2014 141.93 153.95 166.02 101.48 82.96 95.19 69.46 56.75
2014/2015 129.02 140.03 165.18 97.30 84.74 93.83 59.63 54.95
2015/2016 125.14 133.71 162.74 99.25 81.59 97.87 56.83 52.06
2016/2017 121.27 129.51 154.13 93.54 83.86 96.63 56.11 47.95
2017/2018 118.86 124.81 147.06 93.02 84.76 96.20 58.62 51.37
2018/2019 126.92 126.57 153.51 93.97 85.63 94.05 63.52 48.99
2019/2020 124.99 126.98 147.80 91.87 87.76 87.28 62.40 48.87
2020/2021 103.71 100.88 123.97 80.23 83.71 80.48 56.60 45.30
2021/2022 121.17 107.80 133.05 90.33 90.67 91.09 63.87 50.84
2022/2023 127.71 117.72 143.59 95.79 97.84 95.32 67.86 49.49
2023/2024 122.01 115.15 137.56 96.30 98.43 98.35 68.67 47.92

Average Annual growth
2013/2012023/202¢ -1.506 -2.866  -1.860 052 1.72% 0.3% -0.12% -1.680

Source: South Africa Regional eXp&@r(8&P Global, 2025)

In 202/43, the Sarah Baartman District Municipality (SBDM) recorded the highest overall crime rate among the
regions of the EC Province, with an index \@&duB@MM follows with the second highest overall crime index at
122, while Nelson Mandela Bay Metropolitan Municipality (NMBMM) has the third highest overdl crime index o
O. R. Tambo District Municipality (ORTDM) has the second lowest overall 8iemthdéfxemt Hzo District
Municipality has the lowest overall crimedi@eTdferegion that experienced the most significant decrease in
overall crime since 2Mwas NMBMM, with an average annual decréfsefoll@yed by SBDM, which saw

an average annual decreat@o6f
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Figure37 IHS Crime Indexcalendar years (weighted avg / 100,000 pedBidjalo CityEC,and National Total,

2028/202 [Index value]

Source: South Africa Regional eXp&@r(8&P Glohal)

From the chart above, it is evident that property crime is a major problem across all regions compared to violent

BCMM consists of three regions: IQlandg( Midland (Mdantsane), and Coastal (East London). There are 31

police stations withinNle&o. Crime hotspots are

Table 31: BCMM crime hot spots

HOT SPOT AREAS

NATURE OF CRIME

Inland Mlungisi Township Assault and Murder
Farns and Township rural Theft
Dimbaza Robbery and Murder
Midland | Mdantsane N.UTlaxi Rank Common Robbery
Nyibiba N.U 14 Rape cases
Vulindlela House breaking
Coastal | CBD Streets: Caxton Street, Union | Theft of motors

Terminus Street, Buffalo Street

Southernwood

Common robbery and house breaking in the flats.

Quigney: Moore Street, Currie Stree

Human trafficking and Drugs

St Paul 6s Road

Human and drug traffickiragket for stolen goods

Duncan Village:Section

House bredks, murder and common robbery

Mzamomhle

Common Robbery

Buffalo City Metropolitan Municipality
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3.2.2 Crime Trends in Buffalo City Metropolitan Municip2iit242020

Buffalo City Metropolitan MunicipalitylB&experienced a concerning rise in violent crime oyeathe five

period from 2020 to 2024al contact crimescreased by 26.4%urder rateshowed an alarming 39% increase,

rising from 309 cases in 2020 to 428 iA<Xa24t caseare the most concerningasihult GBIdsing by 38%
andcommon assaulhcreased by 44%exual offences ncr eased by 12%0 and al th
dramatic trend than other violent crime categories, it nevertheless represents significantvtranema for local
Attempted murdeshowed one of the steepest increases at 47% reinforcing the trend in violence.

In contrast to violent crpmapertyrelated crimeshowed relative stability with a marginal decrease of 0.7% over
the fivgrear period. However, this masks significant variation between different property Ginglargitegories.

at nonresidential premisedecreased substantially by 18%, representing a positive trend for business security.
Burglary at residential premises howéwveneased by 3.2%, suggesting a shift in criminal focus toward residential
targets.

Vehiclerelated crimeshowed slight increases, thitft of motor vehiclesp by 3.4% anideft from motor
vehiclesgrowing by 5.0%. This pattern diverges from provincial trends, wietatedatriohes generally
decreasedtock theftlecreased by 13.4%, representing an improvement in rural areas within the BCM.

One of the most significant developments in Buffalo City seems to be the substantial improvement in p
effectiveness, as measurexlitnes detected as a result of police acfitiis category increased by 64.0% over

the fivgrear period, a reflection of greater police op&matgnetated crimaletection increased by 59%.
Similarly, the clamping dowdrigimg under the influenoases rose dramatically by 79%. Critical to reducing
violencé the detectionitdégal possession of firearms and amitionincreased by 42.4% a very encouraging

trend in BCM.

Kidnappinghowed an alarming increase of 173.4%, rising from 64 cases in 2020 to 175 in 2024. This represents
largest percentage increase across all crime categories and indicates a troubling new criminal trend in the metro
area.Commercial crimiacreased by 38%, suggesting growing sophistication in criminal operations and reflectin
broader economic challenges

Buffalo City Annual Crime Totals (2Z2281) Based on Q4 2Q23 Q3 202425)

Change o
Crime Category 2020 | 2021 | 2022 | 2023 | 2024 | 2020 0
Change
2024
Contact Crimes
Murder 309 418 516 506 428 119| +38.5%
Sexual offences 1,077| 1,250, 1,265 1,203 1,205 128| +11.9%
Attempted murder 169 233 257 232 248 79| +46.7%
Assault with intent to inflict GBH 3,681 4,202 4,668 4,619] 5,074 1,393 +37.8%
Common assault 1,857 2,194, 2,385 2,358 2,667 810| +43.6%
Common robbery 717 610 687 679 687 -30| -4.2%
Robbery with aggravating circumst, 1,981 2,061 2,354 2,077 2,069 88| +4.4%
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Buffalo City Annual Crime Totals (Z0221) Based on Q4 2223 Q3 202425)

Change %
Crime Category 2020 | 2021 | 2022 | 2023 | 2024 | 2020
2024 Change

Total Contact Crimes 9,791 10,968 12,132 11,674 12,378 2,587 +26.4%
Contactrelated Crimes 2,233 2,551 2,738 2,448 2,484 251| +11.2%
Propertyrelated Crimes
Burglary at noesidential premises 1,38/ 1,262 1,496 1,344 1,137 -243| -17.6%
Burglary at residential premises 3,968 3,894 4,482 4,179 4,096 128| +3.2%
Theft of motor vehicle and motorcy 262 288 355 253 271 9| +3.4%
Theft out of or from motor vehicle 2,018 2,025 2,446 2,378 2,119 101| +5.0%
Stockheft 374 303 345 359 324 50| -13.4%
Total Propertyelated Crimes 8,002 7,772 9,124 8,513 7,947 -55| -0.7%
Other Serious Crimes
All theft not mentioned elsewhere 4677 4,978 5,498 5,047 4,776 99| +2.1%
Commercial crime 2,051 2,535 2,454 2,654 2,822 771| +37.6%
Shoplifting 807 680 764 914 700 -107| -13.3%
Total Other Serious Crimes 7,535 8,193 8,716/ 8,615 8,298 763| +10.1%
Total Communitseported Seriou:
Crimes 27,561 29,484 32,71 31,25 31,107 3,546| +12.9%
Crimes Detected as a Result of Police Action
lllegal possession of firearms
ammunition 132 149 160 218 188 56| +42.4%
Drugrelated crime 970 778 957| 1,346 1,537 567| +58.5%
Driving under the influence of alcg
drugs 570 475 688 721| 1,018 448| +78.6%
Sexual offences detected as a re
police action 3 6 2 3 4 1| +33.3%
Total Crimes Detected as a Resu
Police Action 1,675 1,408 1,807 2,288 2,747 1,072 +64.0%
Kidnapping 64 101 143 146 175 111| +173.4%
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4. GOVERNANCE AND FINANCE DEVELOPMENT PROFILE

4.1 BCMM Governance Profile

4.1.1 Municipal Functions

Table 32: Municipal functions of BCMM

MUNIGAL FUNCTIONS FUNCTIONPPLCABLETO FUNCTIONS
MUNIGALITY(YESNO)* APPLICABLEOTHE
ENTITYBCMDA)

ConstitutioBcheduld, Part4 functions

AirPollution

Buildingeguétions

Childarefacilities

Electricitandgasreticidtion

Frefightingevices

Locatourism

Municipairports

Municipglanning

Municipdiealtrsavices

Municipglublicransport

Municipalpublic works only in respectof the needs of
municipalitiegn the discharge ofheir responsibilitieso
administefunctionsspecificallpssignedo themunderthis
Constitutioor any othedaw.

Pontoonsferries jetties piers,and harboursexdudingthe
regudtion of interationaland @ationalshippingand matters

rebtedthereto o
Stormaater maragemensystemén builtup areas Y

<~ <<Z<<=<=<=<-<=<
<

Tradingegutions Y
Waterandsaniétionseavices limite potablevatersuppland
domestigvastewatemdsevagedisposatystems

—~<

Beacheandamusemerftcilities
Billboardandthedisplayfadvertisemeritspubligplaces
Cemeteriefjneraparloursandcrenatoria

Cleansing

Contrabf publimuisances

Contrabdfundertakingset sellliquotothepublic
Facilitiegortheaccommation care andburiabfanimals
Fencin@ndfences

Licegingofdogs

Licemingandcontrobfundertakingbat sellfoodtothepublic
Locabmenities

Locabportfacilities

< < <K <K< <=<< < <=<<=<
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MUNIGAL FUNCTIONS FUNCTIOHWPPLCABLETO FUNCTIONS
MUNIGALITYYESNO)* APPLICABLEOTHE
ENTITYBCMDA)

Markets Y
Municipalsttoirs

Municipglarksandrecration

Municipabads

Noisgpollution

Pounds

Publiplaces
Refuseemovatefusedumpsandsolidwastedisposal
Streetrading

Streelighting

Trafficandparking

<~ < <=<—<=<=<=<=<=<=<

Intergovernmental Relations

The purpose of a system of intergovernmental relations for BCMM is to promote coapeakitigendecision

the execution of policies through effective commeoodedirmate priorities and budgets across different sectors
andpreventlisputes and conflicts between spheres of government.

In May 2014he BCMM ntergovernmental Relations F@BRF)was launched accordance withe
Intergovernmental Relations Framework A8t,0N@005, whichoistlinedn Chapter 3 of the South African
Constitutiod996 andetsforththe basic principles and values of cooperative goverihGfer@emtidn 41 of
the Constitution requires an Act of Parliament to:

a) Establish and provide structures and institutions to promote and facilitate intergovernmental relations; at
b) Provide appropriate mechanisms and procedures to facilitate the settlement of intergovernmental relatio

Subsequently, the Intergovernmental Relations Framewa&k&E@J0k). was enacted. The objective of the Act
is Ato facilitate cG@owernthénte.aNationah Pravinciat ahdelocal liGoveremergspih e r
the implementation of policy and legjslation

The IGR Frameworkotlinethe general principlesajdctivesf intergovernmental relations, priotarding
on the outcomes that the system must achieve:

Coherent government

Effective provision of services

Monitoring implementation of policy and legislation
Realisation of national priorities.

= =4 =8 =

The South African systertGefis complex and continues to evolirmpesvednodes of cooperation and
coordination emerged as functions are shifted between the spheres.

The following key elements and principles underpin the intergovernmental relations system:
T Accountability

122
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




Transparency and governance
Mutual support

Redistribution

Vertical division

Revenue sharing

Broadened access to services
Responsibility over budgets

= =4 =4 -4 4 4 -9

The intergovernmental systéason weltoordinated policy, planning, budgeting, implementation, and reporting.
This iessentidioth within and between spheresfantiitstethrough technical, executive, and legislative
consultative forums.

Regardinthe BCMM IGR Framework, BCMadthbksheithe following IGR Structuvhihserve as
mechanisms to enable engagement, alignment, integration, coordination, consultation, prioritisation, and focus:

BCMM Political IGR Forum

BCMM Technical IGR Committee
BCMM IGR Cdieoup

BCMM IGR Political Roundtable (New)
BCMM IGR Technical Roundtable

= =4 =4 =4 =9

The main purpose of the BCMM IGR Structures is to:
1 Improve integrated planning with other spheres and agencies of government.
T Engage sector departments on issues and projects thatudtiegnogh BCMM.
1 Jointly resolve challenges faced withithatmdsnot part of BCMM functions.

The structures are chaired by political and administrative representatives who meet as per the IGR Calendar.

Table 33: BCMM IGR structures and calendar

Structure Responsible Responsibility Meetings
BCMM Politice Chaired by the Dep| Facilitates IGR within the | Two meetings p
IGR Forum Executive Mayorwith| municipalityamong provincial an year

representation from
Mayoral Committee, (
Manager, HODs, Se(
Departments, parastat
and SOEs.

national government departments
with SOEs within BCMM. The
objective of the BCMM IGR Forur
enhance integrated developmen
address priorities that requ
intervention in the Metro.

BCMM Technic:
IGR Forum

Chaired by the C
Manager or his nomijn
with representatidrom
HoDs, municipal officiz

parastatals, SQEsand

The functions of the technical su
structure include:
1 Providing technical suppo
and advice to the BCMM
IGRE

Two meetings p
year
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Government Associal
(SALGAand Treasury.

Structure Responsible Responsibility Meetings
agenciesicrossall three 1 Ensuringheimplementation
spheres. of the decisionsade byhe

BCMM IGR

1 Reporting on progress in
implementirtgepriorities
and programmes determir
by the BCMM I&R

1 Designing integrated
programmesrpolicy
implementation with clear
timeframes.

1 Performing duties
delegated by the BCMMHI(C

BCMM Cor¢ Chaired by the obt| This structureexaminesissues o As and when requir

Group Executive Supp( governangeincluding new polici
Services (E$S this programmesr projects that imp
structure comprise{ IGR.

BCMM, COGTA, Offie,
South  African Lo

BCMM Politice
Roundtable

Chaired by the Dep
Executive  Mayor it
includes representatic
from members of 1
Mayoral Committethe
City Manager, oBis,
sector departmen
parastatals, and SOEs

This IGR political strucaddresse
outstanding and urgent matteat
requirepolitical intervention betw
the BCMM and other sphe
necessitatimmpeonone engagemer

Two
year

meetings p

BCMM Technic
Roundtable

Chaired by thebt ESS
with representatives fi
HoDs, municipal officit
parastatals, SQEsand
agenciesfrom all three
spheres.

Discusses and finds solutions i
the IGR in preparation for the |
political roundtable.

Two
year

meetings p

Three  Spher
Engagements

Chaired by the C
Manager with
representatives fre
HoDs, municipal officit
parastatals, SQEsand

agenciesfrom all three

spheres.

Enables input on projects, budget
commitments from other sphétieis
the BCMM jurisdiction into the ID
One Plan

Two
year

meetings p

The BCMM political and technical IGR sessions have been successfully held with representation from all three s
of government. However, the CIOVHandemic negativetpactedhe hosting of meetings. In light of the
pandemic, from August 2020 to date, BChtividumse85% of all its meetings on the virtual Microsoft Teams
platform.
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In 2021BCMMecognisetthe need to review the IGR Framework and the Terms of Reference due to:

Provincial IGR Framework Review

IGR Framework Act 2005 Review

Introduction of the DDM and One Plan

To include BCMMG6s c uthatwverennot patiofrthe 2003BCRIM IGR Framewporko ¢ e

= =4 =4 =

The review was also nece$sehe followingasons
1 The need for BCMM not merely to comply, but to seek innovative ways to make IGR work;
1 Room for improvement inclégiRdinaticacross BCMM and in the other two spheres;
1 To ensure that the IGR Forum is more functional wjtihéasgitzlble outputs for achieving key strategic
outcomes for BCMM;
1 To ensure IGR is crogtting so that BCMM becomes more efficient and effective;
1 The need for more alignmenth&ldP Provincial Growth and DevelopmePRE&Hp, and NDP; and
9 To ensure a more realistic and credible IDP and One Plan.

District Development Model and One Plan

In July 2019, the President officially launched the DDM in the OR Tambo District. All spheres of governmer
required to embrace the model and facilitate its implemen@bemint planningicreasémplementation,
andenhance er vi ce delivery. The President proposed the
to integrate planning, budgeting, implementation, and monitoring across all government spheres.

The BCMM One Plan has, through various internal and exteraald GRuiel engagements, reached the final
stages of tHéfthGeneration One Plan development. The IGR care@moypr i si ng ,BriidERMEDs | GR,
units, together with the Office of the Premier, @@@&Tdvincial Treashasbeen working jointly on the One

Plan for BCMM since January 2020.

A number of participatory IGR sessions on the DDM and thén@oleir@stMM, OTP, COGTA, Provincial
TreasuryandtheEC Soci&conomic Consultative Council (EEGSEGLCheld, and a gap analysis assessment

was undertaken by ECSECC. BCMMbés Political and T
consultative processes to enabléronmpull three spheirége the plan atafinalise it by the deadline of 31 August

2021.

In 2024BCMMontinuem strengthen the input of projects, budgets, and coffnomiotieatspheres for a more
informed and integrated IDP and One Plan.

International Relations

In the international space, the €@\iandemic has highlighted a wide range of challenges faced by. municipalities
The closure of borders negaiiwplgcted BCMMrfgernational relations. Many project meetings had to be
postponed or convened on virtual platforms. Fortunately, BCMM did not tacklefttieegbatidagemgle

handedlyit worked alongsidiernational partners who prosuthstantiaupport.
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BCMM International Relations Economic Recovery Webinar

Taking into consideration the South African Economic and Recovery Plan, as well as broader issues currently
the BCMM, an International Relations webinar was held with potential dandrstraxpgitsprovincial and

national government departments to explore the funding opportuniteBG@viitablerness in the letegm

economic recovery process.

COVIEL9 delivered a severe shock to urban economies and exacerbated existing structural challenges. Howev
has also been seen as a silver lining, offering cities an opportunity to rethink their economic models, address
standing structural isswe®l build more inclusive, resilient, and sustainable eB@MMiegas urged to
understand its unique comparative advantages and economic growth drivespeasfiokilEniges, in order

to develop a shared vision anddongrowth anevélopment strategies with all its stakeholders.

Donations

The local communities and public health care facilitiehaf&fabBdnprecedented challenges and
pressureduringhis period, increasingly turning to local government for support and guidance. However, BCMM
lacks sufficient budget allocations for crisis management or the direct provision of personal protective equipmer
public health facilities. In responsé& e Biternational Relations Unit mobilised personal protective equipment
resources through its international partner cities id Geimaaay

Thelnternational Relatibhs ietf § ©rt s t o engage with Chinese and Ge
against the pandemic by donating personal protective equipmentver¢hieddedny the Office of the

Executive Mayor. The request was favourably received by Chinese and Germahhougitahgarts

respective cities were hgtinghe pandemic.

The donations from the respective cities to date have been as follows:

Table 34: Personal Protective Equipment donations by international partners

City Donation Value

BCMM local Chinese | 4 000 three ply masks R120 00(
Community

BCMM local Chinese | Donation of 135 Food parcels to orphanages R45 00(
Community

City of Jinhua, China | 20 000 three ply masks R600 00(
City Jinhua China 30 000 FFP2 masks, R1 500 00
City of Oldenburg, 2 000 single ply masks R50 00(
Germany

Value R2315 00C

BCMM also received tpigenasks and food parcels donated by the local Chinese community. These were hande
over to the following orphanages through the Office of the Executive Mayor:

9 Masizakhe Child and Youth Care Chtitemtsane

T Goddés Heart Deisortdeksdadhi | drends Home

1 Qonce Orphanage
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Beneficiaries
BCMM also donated thethreply masks received from the City of Jinhua in China to the Department of Health
in theEC povinceo aidnthefight against the pandemic.

During the second wave of the panBE@wnil] received a second donation from the City. bf Diebeimber
2020, BCMM sent a formal request to Jinhua fasdistdeceand they responded by donating a tot@0of 30
masksalong witB0000 gloves and 98fns ogprotective clothing.

The Bhisho Hospital, Grey Hospital, Frere Hospital, Cecilia MakiyaanteNtpdpetal TB Hospital in Mdantsane
wereprovided wih000 masks,@0 gloveand 18@tems obersonal protective clothing through the Office of the
Executive Mayor.

Cooperation with City of Oldenburg in Germany

ffave water Campaigné
BCMMb6s Water and Sancotlaharatingght Wephet @enty lds Obaemb
(OOWV) on a A SavderinR2®21.Wat er Campaigno

The project successfully concluded at the end feaf02ipromotional mategath agostersaandradio
announcements, as well as a local raphgtqueducedrap song and video on saving Waese resources
wereutilisedn the campaign to encourage communiiesctvavater.

New water projeétcooperation of water operators

BCMMOOWYVYand a new water operator in Germany, Wuppewiicoapératifom 2022023 on a project

aimed at strengthertimg capacity of local municipal water and say#iingo manage amohsurex stable

and reliable water sup@hocal communities and residents. Commencing in February 2022, the project includes
exchanges in b&Rand Germany to develop the project concept, share lessons learnt, identifchestepractices,
action plans, aodnductesearch.

The health risks posed by GO%/Hong witkafety and security risiesnming frotime war between Russia and

Ukraine, areegatively impacticmuntries across the globe. Thiadsg tglobal economic downtusiih
nationgoncerned about their investnfenis.result, BCMbtjuires a neapproach timternational relations.
Therefore, in April 2022, BCMM aims to review its International Relations Framework and consider new methi
cooperation with partners abroad.

4.1.2 Summary of community developmental issues and priorities

While stifacinga barrage of challenges, BCMM has made satisfactoiiy ipnptgesmnting th821/202fve
year IDP and is planmingcceleratbe pace of service deligeogressively

The Table belpresents a summary oWaed Priorities raised by communities during the 2025/2026 IDP Review:
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Table 35: Summary of Ward Priorities

NO. NEEDS NO. OF ISSUE WARDS
1. Municipal Roads & Transport Infrastru 39 1,2,3,4,5, 8,9, 10, 13, 14, 16, ]
19, 20, 21, 24, 25, 26, 27, 28, 29
31, 32, 33, 34, 35 36, 37, 39, 41,
43, 44, 45, 46, 47, 48
2. Public Amenities (Community Halls, Li 37 1,3,5,6,7,8,9, 10, 11, 14, 16,
Youth Centres, Clinics, Satelite Police 20, 21, 22, 23, 25, 26, 27, 29, 30
stations, sport fields) 32, 33, 34, 35, 36, 37, 39, 40, 41
42, 43, 44, 46, 48
3. Housing 30 2,4,5,6,8,9, 10, 11, 13, 14, 15
20, 22, 24, 25, 26, 27, 33, 35 37,
39, 41, 42, 44, 45, 46, 47
4., Electricity 27 2,4,5,6,7,8, 10, 11, 13, 14, 15

17, 19, 20, 23, 24, 26, 28, 31, 33
38, 43, 45, 48, 49

5. Parks, Open Spaces, Cemeteries 20 1,3,7,8,12, 13, 14, 19, 21, 24,
29, 30, 36, 37, 40, 45, 46, 47, 48

6. Water 16 6, 15, 18, 22, 24, 26, 28, 33, 34,
36, 38, 39, 40, 43, 44,

7. Sanitation 14 2,6,12,15,17, 18, 23, 28, 29, 3
35, 38, 47
8. Economic, Safety and Environmental 11 2,4,9,11, 18, 32, 34, 35, 36, 40
9. Ailing Infrastructure 5 2,28, 29, 46, 47
10. Billing and Revenue 4 21,23, 42, 43
11. Spatial Planning and Land 4 12, 27, 30, 45
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TheTOP FIVEevelopment and service delivery priorities as identified by residents of Buffalo City during the |

Review are:

1. Municipal Roads & Transport Infrastructureiral residents are very concerned about the comuétion of

accesgoads and the overall maintenance of roads a€ityss the

2.Public Amenities Communities, especially those in more rural ls@iengsuested mooenmunitialls,
librariesyouthcentresglinics satellitgoolicestations, spoffieldsand other public amenities that will improve their

guality of life and ensure better universal access to services from all three spheres of government.

3.Housing We are building and developing human settlements in the wards of the Midlarale Reggdn.
with challengeslated to thikegal invasion of incomplete housinguinite arassistethythe law enforcement

unit to remove people who occupy houses that do not belong to them.

4.Electricity Herethe main requests centre atbeatectrification of informal settlements and lightingin ESKOM
supplied areas.

5. Parks, Open Spaces, CemeterieBhese issues are commonly associated with other social ills that our
communities are combating, particularly criminal activity, drug and subsiadeéssbiuseinicipal property
illegal dumpirend other scourges.

MultiSectoral Intergovernmental Matters

The following mskictoral intergovernmental matters have been identified by the public and form part of the agen
for discussions between BCMM and the relevant spheres at the specified IGR platforms created for such engage
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Table 36: Multi -se

ctoral Intergovernmental Matter

ISSUES THAT CUT ACROSS GOVERNMENT SPHERES OR RESIDE UNDER THE FUNCTIONS OF A GOVEH

PROVINCIAL OR NATIONAL LEVEL
SPORT
Sport Boxing | Installation of a boxing ring in a community hall. |31
ROADS
Access Road There was no road leading to the grazing land next to Kiwane; a| 32
made for an access road to be constructed.
Request for road construction from Gwigi to Nxamkwan. Cars
Roads damaged due to the poor condition of the roads. 24
Roads Twecu Village sought clarity regarding the construction of a tarred | 32, Twecu
Jojweni and Kei Bridge; the project had not yet been implemented,
promised in previous years.
Roads Maintenance of roads from Airport Park and Ntenteni on the R72 to} 31
Pass is required, as the roads are in a poor state and need to be re
Bridge Bridge requested from eQonce to Zinyoka; the road is submerged| 35
rains, forcing taxis to use alternative routes to access the area.
Bridges 2 bridges in Peelton are not mentioned. 43
Roads The DR26 road is in a bad state; taxis refuse to use it. 26
Pavements Road pavements to be constructed for schoolchildren. 49
DESTITUTE HOUSES AND HOUSES NEEDING RECTIFICATION
Rectification of houses | Rectification of houses in Phola Park: houses were built in 1999, an¢ 34
been rectified.
Destitute houses Ndayi area: Houses that were promised but have not yet been built| 24
DAMS
Maiden dam Dam project has not commenced. 38
Dams 2 dams will be closed at Eluxolweni as they cause mosquito infestal 17
POLICE SERVICES
Mobile police station 24
Police station Satellite police station requested, as the main one is at Lloyd. 10
Satellite police station | Two police stations serve the areas of Kidds Beach and Fleet Stre| 31
continues to be a challenge. A request has been made for a mobile
Sport development Develop the sports fields at Tsholomnga. 32
SMME SUPPORT AND ENTREPRENEURSHIP
Youth development NYDA to assist in rural areas. 31
Employment Deforesting Longumsobomvu, which was previously used by soldig 35
jobs. Develop the ward by generating employment.
NYDA Requests made for programme of action. 38
Job creation Provision of employment opportunities for youth with no ¢ 6
gualifications.
Youth empowerment | Application processes at NYDA will be expedited to assist business 14
SMMEG s Not considered for projects in the ward. 21
LIBRARIES AND INFORMATION CENTRES
Library Request made: even if it is dibmary, as children currently have to tn 41
town for research and other school projects.
Information Centre/Libr{ Request made for an information centre or library to be constructed 49
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ISSUES THAT CUT ACROSS GOVERNMENT SPHERES OR RESIDE UNDER THE FUNCTIONS OF A GOVH

PROVINCIAL OR NATIONAL LEVEL

Library

5

Library

5 (Scenery Park)

SOCIAL DEVELOPMENT

Youth centre Request made for Youth Centre at Nkqonkgweni. 45

Youth Request for youth to be provided with learnerships and for a youth 49
built for their activities.

Youth Development Youth skills programmes, namely: soft skills, computer skills, men| 2
and data analysis skills, should be complemented by hard ski
bricklaying and artisan training. Educational requirements should stg
Grade 12 to enstinat all residents can benefit.

Social workers A concern has been raised regarding the sexual abuse of young g 2
who were recruited to sell drugs. Additionally, there is a request for §
to be deployed to communities.

Social workers 8

Social workers Social development representatives should move around the ward | 13
with drug addicts and rape.

Social workers A community member raised a concern about children being raped | 15
using drugs, and requested that social workers be available to mak

Social workers A concern has been raised regarding the sexual abuse of young ¢ 2, 8, 13, 15
who have been recruited to sell drugsident requested that social w
be deployed to communities for easier access.

EDUCATION, SKILLS DEVELOPMENT AND TRAINING

School and  scho| No school in the village; children have to travel long distances as th 31

transport Village 3.

Disaster damaged schg Twecu made a request for the maintenance of Jim Vabaza High § 33

had collapsed due to stormy weather.

School Request for a school in Sweetwaters, as children have to travel to 4 44, Sweetwaters

School 45

Learnerships Learnership opportunities that accommodate residents with Grade | 27

Skills development NUS5: Old buildings that can be utilised for skills development. Scho| 11

Skills development Request drivers' licences and computer skills. 23

Skills development Forums were formed to develop people in the ward. Additionally, | 24
winemaking skills in the ward, the Municipality was requested to co
skills.

Schools No schools in the ward; children have to travel to other areas. 24

Scholar transport MaBungalweni residents.

Skills development Request drivers' licences and computer skills. 23

Youth Development Youth skills programmes; namely: soft skills, computer skills, men| 2
and data analysis skillsesident added that hard skills, such as bricklg
artisan training, should also be provided. Additionally, the educatior
should start from below Grade 12 to ensure that all residents can b

Learnerships Learnership opportunities that accommodate residents with Grade | 27

CLINICS
Clinic/mobile clinic 2 areas serviced by only 2 clinics. At least the provision of a mobilg 31

be made.

Buffalo City Metropolitan Municipality
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ISSUES THAT CUT ACROSS GOVERNMENT SPHERES OR RESIDE UNDER THE FUNCTIONS OF A GOVH
PROVINCIAL OR NATIONAL LEVEL

Clinic For Nkgonkgweni: in Tshabo, there is a high school that has be¢ 45

request has been made for the site to be restructured as a clinic.
Mobile clinic 3, Southernwood
Clinic 28 (Mzamomhle)
Clinic Requested at eLuxolweni. 17
Clinic 24
School, Clinic Macleantown: No school and no clinic 26
Clinic NU 9: There is a shortage of nurses in the clinic(s). 30
Mobile clinic Requested for Mabungalow, as none are reaching the area. 42
Clinic Shortage of staff, as the NU 8 clinic caters to three areas (NU 8, N| 48

12).
Clinic/mobile clinic 20 areas serviced by ombclinics. A request has been made for at lg 31

mobile clinic.
Clinic/mobile clinic 3

LAND AND AGRICULTURE

Rural development plar] The programme of action is unclear. 31

Land transfer frqg Sort out the issue of land, ensuring that it is owned by the people. | 31
Bongweni to Ntenteni

Fencing of communal lg Request made for the fencing of communal land. 31
Land and Agriculture | Request made for cultivable land. 31
Dipping Tank Phozi village: request made for a dipping tank. 32
Fencing of fields Fencing of fields at Phozi 32
Dipping tank Request for installation of dipping tank in the Cwecweni area. 32, Cwecweni
Land to build houses | Land to be identified at Phola Park for building houses. 34, Phola park
Land availability Availability of land for Nompumelelo résklemde 2. 15
Dipping tanks Request for old dipping sites in rural areas to be refurbished. 50
Land Land occupied by residents is privatedyd. 17
Dipping tanks Renovation of dips. 22
Land Sisonke and Andrew Mlangeni request the municipality to purchasq 42
currently privately owned.
Land availability Availability of land for Nompumelelo residents for phase 2. 15
Wontini forest place 32

Development of Gumi Gxetu has a Gumtree forest left by the previous owner that n| 33, Gxetu
Forest developed.

Deforest The forest that lies between Msundulu Primary School and the | 33
Kwanohlazana needs to be deforested, as criminals use it as a sal
dumping ground for stolen cars, dead bodies, and other items. Thg
has been requested tasags this regard.

Governance structures that are linked to communities, the business sector, and other stakeholders (women,
traditional leaders)
The BCMM engages with, inter alia, the following community/stakeholder structures through its formal platforms

1 Ward committees
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IDP/Budget/PMS External Representative Forum
Youth Council

Gender Forum

Elderly Forum

BCMM Green Forum

Community Safety Forums

=A =8 =4 =4 -4 A

4.1.3 Vacancy rate

Table 37: Staff Vacancy Rate per directorate, April 2024

Directorate Staff Complement | Vacant Posts | Vacancy Rate
EXECUTIVE SUPPORT SERVICES| 149 55 37%
CITY MANAGER 80 22 28%
CORPORATE SERVICES 193 25 13%
SPATIAL AND DEVELOPM

PLANNING 158 37 23%
ECONOMIC DEVELOPMENT

AGENCIES 76 7 9%
CHIEF FINANCIAL OFFICER 619 81 13%
PUBLIC SAFETY & EMERGE

SERVICES 83l 96 12%
HUMAN SETTLEMENTS 64 5 8%
INFRASTRUCTURE SERVICES 1150 208 18%
SOLID WASTE & ENVIRONME

MANAGEMENT 1025 193 19%
SPORTS, RECREATION & COMM

DEVELOPMENT 791 144 18%

Table 38: Staff Vacancy Rate per designation, BCMM 2022/23 Annual Report

Designation *Total Approve( *Vacancies (Total tin| *Vacancies (as
Posts that vacancies exig portion of total
using fultime | posts in  each
equivalents) category)
No. No. %
Municipal Manager 1 0 100%
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Designation *Total Approve( *Vacancies (Total tin| *Vacancies (as

Posts that vacancies exig portion of total

using fulltime| posts in  each
equivalents) category)

No. No. %
CFO 1 0 0%
S57- HoDs 9 1 11,11%
Other Senior Managers ({ 104 15 14,42%
Finance Posts T16 & above
Other Senior Managers (Fin| 18 4 22,22%
posts T16 & above)
Police Officers 185 14 7,57%
Firefighters 131 10 7,63%
Senior management: Levels 143 24 16,78%
15 (excluding Finance Post;
30053071
Senior management: Levels 22 2 9,09%
15 (Finance posts)
Highly skilled supervision: L 687 84 12,23%
912 (excluding Finance pos
Highly skilled supervision: L¢ 88 5 5,68%
912 (Finance posts)
Total 1389 160 11,51%

The table above presents a more detailed breakdown of the number of filled posts and vacancies across variol

levels.
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Highly skilled supervision Levels 9-12
Finance

Highly skilled supervision Levels 9-12 ex

Finance 687

Senior Management Levels 13-15
Finance

Senior Management Levels 13-15 excl

Finance .
W Vacancies

Fire Fighters W Total Approved Posts
Police Officers

Other S57 Managers Finance posts

Other S57 Managers excl Finance

T
0 100 200 300 400 500 600 700 800

Figure 38: Vacancies, BCMM 2022/23 Annual Report
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Table 39: Turnover Rate, BCMM 2022/23 Annual Report

Turnover Rate

Details Staff establishment as | Terminations during th Turnover Rate*
the end of Financial Ye{ Financial Year

2020/21 5552 276 5%

2021/22 5404 275 5%

2022/23 5252 243 5%

Comment on Vacancies and Turnover:

BCMM has an approved staff complem2b2 pivih 614 of these positions currently vacant and funded. We are
actively advertising these vacancies.

In the fiscal year ending June 2023, a total of 127 posts were filled. Additionally, there were 243 terminations, t
down as follows:

A Contract Expiry il
A Deceased i41
A Dismissals i15
A Medical Boarding 19
A Resignations i 52
A Retirements i 125
A Appointments i 127

5.1 The Buffalo City Metropolitan Municipality Finance Profile
5.1.1 Overall Financial Performance & Expenditure of the BCMM

Table 40: Consolidated Budget Summary

Description 2020/21 \ 2021/22 2022/23
R thousands Audited Audited Audited
Outcome Outcome Outcome

Financial Performance
Total Revenue (excluding capital transfers and co 7 738 963 8249591 | 8061516
Total Expenditure 8 207 573 9275196 | 9063135
Surplus/(Deficit) (468 610) | (1025 605)| (1001 619)
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Description 2020/21 | 2021/22 2022/23

R thousands Audited Audited Audited
Outcome Outcome Outcome

Transfers and subsidiesapital (monetary alloca
(National / Provincial and District) 1065 032 686 636 732 602
Contributions recogniseapital & contributed assets 14 979 2294 4160
Surplus/(Deficit) after capital transfers & contributi 611 401 (336 675) (264 857)
Share of surplus/ (deficit) of associate (26 628) (29 869) 20 143
Surplus/(Deficit) for the year 584 773 (366 544) (285 000)
Capital expenditure & funds sources
Capital expenditure 1690 102 1465623 | 1462 280
National Government 1098 015 707 259 730 712
Provincial Government 542 T |
Borrowing 230 800 35311 T
Internally generated funds 860 389 855 691 660 480
Total sources of capital funds 2189 745 1598261 | 1391192
Financial position
Total assets 26 436 034| 29124 434| 29 769 545
Total liabilities 3 350 954 3245673 | 3622230
Community wealth/Equity 23 085081| 25878 762| 26 147 314
Cash flows
Cash/cash equivalents at the year end 1 145 407 697 457 679 975
Collection rate 70,20% 71,39% 82,05%
Outstanding debtors 4 368 246 5760893 | 6378787
Percentage of capital expenditure spent against
budget 7% 92% 100%
Current ratio 1,7:1 1,6:1 1,36:1
Debt (Total Borrowings) to Revenue 3,75% 2,64% 1,83%
Remuneration as % of Total Operating Expenditur 31% 28% 28%
Cost coverage 1,79 1 0,81

Account of the Financial Performance of the Metro

A The Revenue base has remained stagnant, only increasing due to the rise in the annual tariffs. For the N
to grow, there needs to be an increase in the Revenue base from new investments and the expansio
current investments.

A The Metrods
growth of employee costs.

A Inthe 2022/23 financial year, the City realised a @S indfiGh compared to a deficB6d Rillion
in the 2021/22 financial year.

operating expenditure budget is gr
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>\

The Metro injected substantial own funding investment into the capital budget programme in the past
years (a total of abo@38 billion over the past three years).

Capital expenditure has improved in the past few years, with 77% spent in 2020/21 and 100% sper
2022/23.The Capital expenditure percentage reflects a good trend as it has reached 100% in 2022/23.
The book value of Total Assets has increasezb#drbiRon (2020/21) ®OR7 billion (2022/23).This

reflectshe investment made by the Metro in its Capital Expenditure Programme.

Cash and cash equivalents have decreaset Irbhillion (2020/21R 680 million (2022/23).The main
contributing factor to this decrease is the substantial own funding injection that has been made in the cc
programme over the past years.

The collection rate achieved over the past years has been below the set target. This has also contribute
the decline in cash and eaglivalents

Debtors continue to be a concern for thewMletoutstanding debtors increasingryesr. This

increase in outstanding debtdireddly correlatiedthe declinethmecollection rate.

> >

>\

b~

>\

UNDERSPENDING ON CAPITAL BUDGET

2022/23

2021/22

2020/21
-500 000 000 - 500 000 000 1 000 000 000 1 500 000 000 2 000 000 000 2 500 000 000
m Unspent balance m Expenditure m Budget

Figure 39: Under -expenditure on Capital Budget

In the 2020/21 financial year, there wasxpaheliture of 23% orcétpétal budgdh the 2021/22 financial year,
the undeexpenditure on the capital budget was 8%, and in the 2022/23 financial year, the Metro fully spent
allocated capital budget.
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5.1.2 Cost Drivers in the BCMM Administration

BCMM's cash and cash equivalents have continued to decline over the years, from R697 million in June 2022 tc
million in June 20Z&e main reason for this decline is due to the following cost drivers:

A Significant decline in the institutional collection rate and a continued increase in demand for services.

A The high level of investment in capital infrastructure is increasing the balance sheet while decreasing rese

A Ongoing increases in water and electricity losses due to theft.

A The application of the revaluation method to account for depreciation of municipal assets poses
significant/material decrease in the value of BCMM assets, without equivalent rehabilitation or upgradir
assets.

A The decline in the collection rate increases debt impairment on an annual basis, impacting the financial h
of the metro from a financial performance perspective.

A The continued increase in emglelgted costs and overtime.

BCMM Audit Findings over the last three years

There are five types of Audit Reports:

Table 41: Types of Audit Reports

& - . A £ .
Unqualified | Unqualified |Qualified Opin|Adverse Opin| Disclaimer of An Outstandin
Opinion Opinion Opinion Opinion

No Findings | Emphasis of
Matter ltems

In the past three financial years BCMM obtained the following audit opinions:

Table 42: Previous Audit Opinions

Svaral Gfitan 2020/21 2021/22 2022/23
Qualified Unqualified Qualified

Overall Progress T vl p

Qualification Paragraphs

Revenue from exche " Completeness, accuracy, and validity in sanitatig

transactions in an understatement.

Irregular Expenditure X Irregular expenditure disclosed in the notes to t
understated.

Property, plant and equip " Due to WIP atitecapitalisation of assAtSisrequirin
piecemeal componentisation.
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Overall Opinion

2020/21 2021/22 2022/23

Qualified Unqualified Qualified

Overall Progress ) wifs L
This requiremealsostems frona longerm erroin
revaluations dating back to,2@b&hthe AG or
identified in their 2022/23 audit.

Commitments X Understatement

Emphasis of matter paragraphs

Irregular expendi

incurred X X

Electricity Losses X X X
\Water Losses X X X
Debt impairment X X
Underspending X X

Conditional Grants

In 2022/23, the City obtained a qualified audit opinion on its Annual Finan@dd Staktenueraiification arose
due to the following:

Inability to provide sufficient appropriate audit evidence for property, plant and equipment that was incort
accounted for concerning the revaluation of th
Service charges pertaining to sanitation were not adequately recognised, resulting in properties not b
billed and the sanitation service charges not being adequately recorded, leading to an understatemer
receivables and revenue from exchangditvtassa

Commitments on capital assetsnpodgress were incorrectly disclosed, resulting in an overstatement of
commitments.

Action plans to achieve an unqualified audit:

The 2022/23 Audit Report and Management Report was analysed to develop the Audit Action Plan (AAP), which
the audit findings along with the required corrective actions to be taken.

The AAP contains actions to be undertaken, grouped by Directorates, with the responsible person listed for each
and the timeline for implementation. Progress updates on these actions are reported monthly by the rele
departments to keep the Aluerdt. The AAP was also submitted to Internal Audit for quality assurance regarding
its completeness, accuracy, and vaheitiKPls addressing audit findings have been incorporateBshto all H
performance plans for the 2023/24 financial year.
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5.1.3 Irregular Expenditure of théhlieesyears
BCMM continues to train all SCM officials and Bid Committee memb&atedrp&Cbtures, regulations, and

policies to promote full compliance and alleviate irregular expeMiiticgalityeis also considering the
appointment of legal personnel for each Bid Committee to avoid litigedioplaartaon

Table 43: Irregular Expenditure - 2020/21, 2021/22, 2022/23

Irregular expenditure 2020/21 2021/22 2022/23
Opening balance 2885963535 3085212548 9216993 440
Add: Irregular Expenditatgrent 291115980 | 1529971015 1839725316
Add: Irregular Expenditpreor period - 4 689 793 434 -
Less: Amount written off by Council (91 86067) (87 98357) -
Closing balance 3085212548 9216993440 11 056 718 756

The irregular expenditure discloseld,@6million in the 2022 F%results from:

A Procurement Made Outside SCM Regulations

A BCC contracts are primarily associated with service providers appointed between 2004 and 2010
consulting work (during the Central Bid Committee system).

Annual contracts awarded outside of procurement regulations.

Formal contracts established outside of procurement regulations.

Expired leases.

Utilising annual contracts to construct capital assets.

> > > P>

5.1.4 Unfunded Mandates

There are a number of unaled unfunded mandates thaGithemust finance, including libraries, housing
construction, and natural disasters. Continuous engagements are held with the respective provincial and na
departments, and we are also utilising the IGR structures in an endeavour to saodiagstofidiees e

unfunded mandates. Unfortunately, the majority of these engagements do not yield the desired outcomes. To de
City has not received payment from the disaster fund for the January 2022 floods. Libraries are a provincial fur
butthe budget allocated to the metro is insufficient to cover operational costs, including employee salaries.

Listed below is how these unfunded or underfunded mandates affect the budget and tariffs:

>

BCMM is compelled to perform functions that are not allocated to the municipality, which places pressur
the budget and tariffs.

The budget needs to be allocated to perform unfunded mandates using the revenue raised from annual t:
Funding these unfunded mandates puts pressure on mandated services that must be delivered by the M
potentially resulting in a lower level of services.

BCMM must cover the costs of employing staff, managing operations, and maintaining infrastructure, an
other things, when performing unfunded mandates.

>

>
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5. INFRASTRUCTURE DEVELOPMENT PROFILE

BCMMs facing service delivery challenges and backlogs related to water, sanitation, housing, roads, infrastruc
and spatial development. These issues exacerbate the vulnerability of already marginalised groups regarding
economic participation, s£te housing, water, sanitation, electricity, safe neighbourhoods, and their overall healt
and welfare within communities.

5.1 Household infrastructure and access to basic services

Drawing on the household infrastructure data of a regionfresseatidat planning and social development.
Assessing household infrastructure inveasesinfijve indicators:

Access to dwelling units
Access to proper sanitation
Access to running water
Access to refuse removal
Access to electricity

= =4 =4 =4 =9

A household is considered "serviced" if it has access to the last four of these basic services. If not, the housel
regarded gsart of the backlog. The way access to a given serviceasdiéiimetb accurately measure that

over timagives rise to some distinct problems. IHS has therefore developed a unigue model to capture the numb
households and their level of access to the four basic services.

A household is defined as a group of persons who live together and provide themselves jointly with food and/ol
essentials for livingasa single person who lives alone.

The next few sectipngviden overview of the household infrastructure of BCMM between 2010 and 2020.
5.2 Household by Dwelling Type

Using the StatsSA definitiorfrafusehofthnd afdwelling ukithouseholds can be categorised accottang to
type of dwelling. The categories are:
1 Very formal dwellingStructureluilt according to approved;@anshouses on a separate stand,
flats or apartments, townhouses, and rooms in backyards that have running water and flush toilets withi
dwelling.
1 Formal dwellingsStructureluilt according to approved;planahouse on a separate stand, a flat or
apartmengtownhous@room i@ backyardyrrooms acaflatlet elsewhere, but without running water or
a flush toilet within the dwelling.
1 Informal dwellingdnformadtructures or shanties in informal settlements, serviced stands, or proclaimed
townships, as well as informal structures in the backyards of other dwelling types.
1 Traditional dwellingStructuresiade of clay, mud, reeds, or other locally avaitaidés
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1 Other dwelling unitents ships, caravans, etc.

In Buffalo Cjtthe percentage of househrelsidingn formal dwellings increased sharply #8&tmir61996 to
856% in 2022 (StatsSA, 2022):

In BCM, perce of households that resided in formal dwellings cE.s“s

increased sha rom 61,4% in 1996 to 85,6% in 2022,

Housenohss by type of riain Oweding in the BOM. Cerdus 19960022

Figure 40: Households by type of main dwelling in the BCM, Census 1996 -2022

The BCMM has approximatelpdd gotential beneficiaries registered in the National Housing Needs Register
(NHNR). These individuals remain in the NHNR system until the Directorate of Spatial Planning and Develof
secures available land and the Provincial Department of Hoerds Skitates the necessary budgkttiom

toinformal settlements, the MunicipaldyobasB0600 households residintpése areadhe Directorate of

Human Settlements, Spatial Planning, and Developmevith alengnfrastructural Services Directorates,
collaboratenthe Informal Settlements Upgrading Programme (ISUP). This programme is funded through the Info
Settlement Upgrading Partnership Grant (ISUPG).
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Table 44: Percentage of households with access to basic housing, BCMM 2022/23 Annual Report

Percentage of households with access to basic housing
Year Total households Households in formal Percentage of HHs in
end (including in settlements formal settlements
formal and
informal
settlements)
2019/20 219 281 114 995 52,4%
2020/21 223 568 162 068 72,4%
2021/22 233 400 163 000 69,8%
2022/23 280 951 166 451 59,2%
7352

100% ® Other dwelling type
" Traditional
90% " |nformal
Formal

80% ®Very Formal

7%
60%
50%
40%
30%
20%

10%

0%
Buffalo City Eastern Cape National Total

Figure 41: Households by dwelling unit type - Buffalo City, Eastern Cape and National Total, 2022
Source: South Africa Regional eXplorer v2443.

BCMMhad a total of 1400 (523% of total households) very formal dwelling L8Qs(2A%% of total
households) formal dwelling units8a0d R 7% of total households) informal dwelling units.
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Table 45: Households by dwelling unit type - Macleantown, Sandisiwe, Qonce, Bhisho, Mdantsane,
Chalumna and East London Sub-metro regions, 2022 [Number]

Very Formal |[Formal |Informal raditional |Other dwelling type [Total

Macleantown, 10 106 6 543 704 3703 109 21 166
Sandisiwe

Qonce, 31 706 18147 2185 10 873 303 63 208

Bhisho

Mdantsane, 41 121 2017 2 456 12 540 376 76 663
Chalumna

East London 58 167 28 26y 3460 17 667 531 108 09
Total 141 099 73 124 8 806 44 783 1318 269 13
Buffalo City

Source: South Africa Regional eXplorer v2443.

The region within BleMMhat has the highest number of very formal dwelling units is the Eastietradon Sub
Region, with 280 units, accounting f&2294 of the total very formal dwelling units in the municipality. In contrast,
the region with the lowest number of very formal dwelling units is the Macleantowrn&aodiegierSub

which has a total oflD0 units, representifi% of the overall very formal dwelling uniBsOMiin

80 000
71634
®

70000 g3541
o
60 000 54907
[ J

50 000 54832

40 000

30 000

20 000

10 000
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Figure 42: Formal dwelling backlog - number of Households not living in a formal dwelling - BCMM,
2012-2022 [Number of Households]

Source: South Africa Regional eXplorer v2443.

When examining the formal dwelling unit backlog (the number of households not living in a formal dwelling) over
it is evident that in 2012, the number of households not living in a formal d2g£lInwghiBSM&1 From
2012, this number decreased annud/§0bf, reaching 9@0 in 2022.
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Close to 3 out of every 4 homeless lived in CENSUS
Metropolitan areas

Dideibastion of hormwiins persoos Ly geographic 'octon. Cetras 20122

Nelson Mandela Bay - 2.7%

. Metro
Butfalo City _ 3,3% Municipality
Mangaung - 3.3% . Non Metro
Municipality

Ehurhulent

eThehwini

10,1%

City of Cape Town Metro

City of Johannesburg 15,6%

City of Tshwane 181%

pon-weevn |, -

Figure 43: Distribution of homeless persons by geographic location, Census 2022

In Buffalo Cjt;3% of the total population are homeless.

5.3 Household by Type of Sanitation
Sanitation can be divided into specific catieg@riesusehold has acdesas follows:

1 No toiletno access to any of the toilet systems explained below.

1 Bucket systema top structure with a seat over a bucket. The bucket is periodically removed, and the
contentaredisposed of. (Note: this system is widely used but poses health risks to the collectors. Mo
authorities are actively attempting to discontinue the use of these buckets in their local regions

9 Pit toilet a top structure over a pit.

1 Ventilation improved p# pit toilet with a fly screen and vented by a pipe. Depending on soil conditions,
the pit may be lined.

1 Flush toilet waste is flushed into an enclosed tank, prévéotimglowing into the surrounding
environment. The tanks need to be emptied or the contents pumped elsewhere.
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Households using fiush tollets ha 1 by 11,6 percentage points cE"s“s
)

between 2011 and 2022

Howaolds by type of toiet facikty m BOM, Cenmus 20012022

Flush Toilets Chemlcal Tollet Pit Toilets e".,*’ J! f

20m 69,10%

Bucket tales for 2022 includes Bucket todet collacted By municipalty and Bucket tallet amptied by houssbald. Other for 2022 inchudes
tedbet

) S &
Figure 44: Households by type of toilet facility in BCMM, Census 2011 -2022
The Water Services Development Plan (WSDP) promotes the equal provision of water and sanitatio

resident$n compliance withh e ¢ stalutotiegistabiggheCityhasmanaged to provide better quality
sanitation services to approxima@dy GBtatsSA 2022) of the population.

Figure 45: BCMM Wastewater Treatment Works Around AWSS

The combined effluent flow,®NI&d (3% milliom34) translates to approximately 3#épaftential return flow
back to AWSS.
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There are 14 wastewater treatment works in the vicinityon&re&ta%nt works operated byhalm&tistrict
MunicipalitADMand 13 WWTW owned and operated by BCMM.

The serviceariesfrom full waterborsyestemsn formal settlements (Urb@oommunal ablutions provided to
informal settlementgich areonnected to fillishingt a strategratioof 10 informal households to one toilet
seat.

Onsite sanitation is provided irugEn and rural areas, with each household receiginitataaeimproved pit
(VIP)atrine The national water and sanitation gukiniéise provision of such technology as a minimum service
levelto be developed by the municipalities. The following key projects and programmes are crucial tools used to
new developments, human settlement, and economic activities in various areas of the Metro.

i. Zwelitsha Regional Wastewater Upgrade
ii. Diversion of Central Wastewater Treatment Works to Reeston WWTW
iii. Eastern Beach Sewer

iv. Kidds Beach Wastewater Treatment Works

V. Upgrad of Dimbaza Wastewater Treatment Works

Vi. Mdantsane Wastewater Treatment Upgrade

vii. Rural Sanitation

_ u Bucket system
9% = Pit toilet
Ventilation Improved Pit (VIP)
80% B Flush toilet
70%
60%
50%
A%
30%
20%
1%
0%

Buffalo City Eastern Cape National Total

Figure 46: Households by type of sanitation - Buffalo City, EC, and National Total, 2022 [Percentage]
Source: South Africa Regional eXplorer v2443.
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BCMMhad a total number of 186 000 flush to&&(6Btotal households), 65 700 Ventilation Improved Pit (VIP)
(2440% of total householasyl 12 100,61%) of total households pit toilets

Table 46: Households by type of sanitation
Chalumna and East London

- Macleantown, Sandisiwe,
Sub-metro regions, 2022 [Number]

Qonce, Bhisho, Mdantsane,

Flush toilet Ventilation Pit toilet |Bucket |No toilet(Total
Improved Pit (VIP) system

Macleantown, Sandi 13676 5840 1065 70 515 21 16¢
Qonce 41 803 16 775 3308 201 | 1121 63 20¢
Bhisho
Mdantsane, Chaluml 53879 17 958 3231 256 | 1339 76 66!
East London 76 214 25103 4523 362 | 1892 | 10809

Total Buffalo City 185 572 65 677 12 888 | 4866 | 269 13(

127

Source: South Africa Regional eXplorer v2443.

The region within Buffalo City with the highest number of flush toilets is the EasttmRegm8utvhich has

76200 flush toilets, accounting for%lof the total in Buffalo City. Conversely, the region with the lowest number
of flush toilets is Macleantown in the Sandiswetr&tegion, with a total @003representing 726 of the

total flush toilets in B&VM
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40282
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Figure 47: Sanitation backlog

Buffalo City Metropolitan Municipality
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17881
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- BCMM, 2012-2022 [Number of households without hygienic toilets]
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Source: South Africa Regional eXplorer v2443.

When examining the sanitation backlog (the number of households without hygienic toilets) over time, it is evide
in 2012, the number of households without hygieniB@dtsas 4B00. This figure decreased annually at a
rate of7,80%, reaching Q@0 in 2022.

The BCMM sewer system does not allow for the separation of domestic and indpatrisstevwsisfilosed
ofin the same wastewater treatment works via the same outfall sewers.

According to the WSDP, BGBHEO00 registered trade effluent custemeseeffluent has been classified as
hazardous. Approximately 20% ofdirteenerare inspected annually to evaluate compliancas D&/S
regulatorhasestablished an incentigeed systeforevaluatinthewastewater performance of municipalities

where an annual audibisductednd scorearepublished to the pulilicissystem iseferredto @ Gr een Dr o p ¢
inSA In the latest Green Drop report (2023)wBSidMioadregarding out of 15 wastewater treatment works

that are in critical and figttategoriescoring 53%6,while the acceptable scavetisee®0and90% Plans

are in place tmprovéhe current situation through the consolidation of various wastewater treahiodnt works

will lead to better managemémtsd facilities

Table 47: Sanitation Backlogs

2023/24 8788 24 453 2441 16 434

2022/23 6 956 26432 2441 12 325

A Backlog These are new VIPs that were transferred from ADM after the conclusion of new demarcations.

A RelocationsThese are VIPs that were built from 2005 to 2012. They were constructed using partial lining ar
cannot be emptied when full. This figure includes appréxXignetdiypsing toilets.

A Refurbishment§his category consists of toilets that have reached the end of their design lifespan (gone
beyond the latent defect liability period) and now need to be refurbished.

A Emptying of Full Vif&is category covers fully lined VIP units built five years ago or earlier, but excludes any
units classified as Relocations.

There is a substantial increase in the emptying of VIPs. This increase is due to the addition of VIPs that have bt
full in the last financial year. Furthermo@/9heollapsing toilets were replaced, resulting in their removal from the
overall figures.

5.4 Households by Access to Water

A household is categorisexibd oitsprimanaccess to water, as follows:
1 Regional/local water scheme
1 Borehole and spring
1 Water tank
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1 Dam/pool/stagnant water
1 River/stream and ofrmarynethodsf accessing water.

No formal piped water includes households that obtain water via water carriers and tankers, rainwater, borel
dams, rivers, and springs.

Stats SA (2022) confirmed that the total population of BCMM, isithcadasbpgn Compound Annual Growth

Rate (CAGR) qb8%. This implies that planning for water services infrastructure must consider future populati
growth The data demonstrated that BCMM, as both Water Services Authority (WSA) and Wastewater Serv
Provider (W§Pas continued to provide water and sanitation services tovitthcaizenerall improvernment

services over the years. However, some existing ¢haliéngesr the optimal delivery of water services include
theft and vandalism of physical infrastamatutieorisebnnections, ageing infrastructure, and a high level of Non
Revenue Water (NRW).

TheMunicipality hasioritised reducingter losses ahiRWhrougltheimplementation of pipe and water meter
replacemeptogrammes. Ovee last three financial yeaesmunicipality has spent over R20@mttiemipe
andmeter replacement progranihreestrategy required B@d/ddaside a budget of approximately R35 million
a year, but this has beballengings there is never adequdatalingo ensure a consistent maintenance
programme. The programme inthaleplacement of old wateters artieinstallation ah advanceémote

smart meter reading system to reduce metering inaccuracies.

Similarly, the municipality is curréhégriocess of upgrading its data acquisition and telemetry system to efficiently
monitor water distribution and pumping systemsaieniagelyeduce water distribution losses.

in 2022, about (65,7%) of households in BCM had access to piped water cE.sus

either inside their dwelling or inside their yard

Howsaholds by access 1o pped water n BOM, Cenuys 20112022

1o 3coans 10 ppad water

Piped (tap) water on
community stand

Pped (tap) water
inside the yord

Piped water inside
dwelling

Figure 48: Households by access to piped water in BCMM, Census 2011 - 2022
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Atleast93 % ( St at sSA 2022) of ROdMMING safp wapeusupply. iThe Metro hag e  a
been applauded tloehighgualityofwater produced and supplied to the comrilaiEs supplied in various
categories, such as in formal dwellinigglyvitressurisetepipesnside the dwellimdyilan

informal settlements and rural, avates is supplied through communal standpipes strategically positioned within a
maximum radius of 2@fires. This meanperson would walk less tham&f64o access clean water.

The Metrods water complies with the strict guidel
Standards (SANS 241). The Metro has initiated short, mediternapiddignds that enable the delftieis

SDG 6 target and indicator. Some of these projectyeaeamfithuing from the past five or morehgeass

the high percentage of access or coverage.ifthjdetse:

I.  Umzonyana Dam and East Coast Water Supplyi Wpgrade fro&20 MID tol50 MID.
II.  Water Backlog®ulk andeticulatioforapproximatelyp villages
lll.  Upgrade Water Networkstension ttiewater networkunservicedllages

100% ® No formal piped water

I
Communal piped water: more than 200m from dwelling (Below RDP)
9% . . ® Communal piped water: less than 200m from dwellidgy@él) RDP

Piped water in yard

80% ® Piped water inside dwelling
0%

60%

50%

40%
30%
20%
10%

0%

Buffalo City Eastern National
Cape Total

Source: South Africa Regional eXplorer v2443.

Figure 49: Households by type of water access - Buffalo City, EC, and National Total, 2022
[Percentage]

BCMMad a total of 1@00 (5P1%) households with piped water inside the dwelling. Addi@or(2/,2 %3
households had piped water inside the yard, Mh{{&2%6) households had no formal piped water.
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Table 48: Households by type of water access 1 BCMM, 2022 [Number]

Piped wate| Piped | Communal Communal No formal Total
inside water in| piped  water] piped water| piped
dwelling yard less than 200r more than 2001 water
from dwelling from dwelling
(At RDRevel) | (Below RDP)
Macleantown, | 10223 5771 3633 1286 253 21 166
Sandisiwe
Qoncebhisho | 31605 16285 | 11190 3518 610 63 208
Mdantsane, 40 545 19230 | 12487 3878 523 76 663
Chalumna
East London 57 328 27123 17 487 5426 728 108 093
Total 139701 68410 | 44798 14 108 2112 269 130
Buffalo City

Source: South Africa Regional eXplorer v2443.

The region witlB€MMhat has the highest number of households with piped water inside the dwelling is the Ea:
London Suimetro Region, with3D households, accounting f@4%1of the total. Conversely, the region with

the lowest number of households with piped water inside the dwelling is Macleantown in #met8andisiwe Sub
Region, which has a total 20@Gouseholds, represenid@ywof the overall households with piped water inside

the dwelling witBBEMM

30 000

25518
25000

20 000
16166 16221

15 000 ®
14690
10 000

5000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Figure 50: Water backlog - BCMM, 2012-2022 [Number of households below RDP  -level]
Source: South Africa Regional eXplorer v2443.
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When examining the water backlog (number of householdsl&etdvoRIDEMe, it is evident that in 2012, the
number of households below thdéeRERvas 180 withiBCMMThis figure increased annuall@3 @o 16

200 in 2022. Meanwhile, the total number of househBlO§Miftdw at an average annual raf@68b from

2012 to 2022, which is higher than the annual ingé2déeroftie number of househd@ds in

5.5 Households by Type of Electricity

There are three categories of household use of electricity:
i for cooking
9 for heating
1 for lighting.
1

Access to electricity for lighting in SA went from 58,1% in 1996 to 94,7% in 2022 c:usus

B oo [ 20-39.9% [ c0-s0.9% B <070 peropen ookt uatiecd

B0% of households having
access to electricity for lighting

1996 2001 2011 2022
Households by access ebectricity for lighting by municipality, Censes 1996.2022
- )
Figure 51: Households by access to electricity by municipality, Census 1996 - 2022
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Figure 52: Households by access to electricity in the EC, Census 1996 - 2022

Households using solar poweclassifiecas households with an electrical connection. The following figure
categorises households in a regsenl otheir access to electricity (electrical condedtigie period 20110
2020.

100% m Not using electricity

= Electricity for lighting and other purposes

9% B Electricity for lighting only

80%
0%
60%
50%
40%
30%
20%

10%

0%
Buffalo City Eastern Cape National Total

Figure 53: Households by type of electrical connection - Buffalo City, Eastern Cape and National
Total, 2022 [Percentage]

Source: South Africa Regional eXplorer v2443.
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BCMMhad a total 0020 (B6%) households with electricity for lightidgptailgf 25000 (926%) households
had electricity for lighting and other purduk#8100 (88%) households did not use electricity.

Table 49: Households by type of electrical connection - Macleantown, Sandisiwe, Qonce, Bhisho,
Mdantsane, Chalumna and East London  Sub-metro regions, 2022 [Number]
Electricity for| Electricity for| Not using electricity, Total
lighting only lighting and othe
purposes
Macleantown, 430 19665 1070 21166
Sandisiwe
Qonce Bhisho 1247 58990 2970 63208
Mdantsane, Chalumng 1389 71512 3762 76663
East London 1949 100826 5318 108093
Total 5016 250993 13121 269130
Buffalo City

Source: South Africa Regional eXplorer v2443.

The region within Buffalo City that has the highest number of households with electricity for lighting and other pu
is the East London $udtro Region, which accounts f60Q0buseholds, 01496 of the total households with
electricity in tlBEEMMConversely, the region with the lowest number of households with electricity is Macleantov
in the Sandisiwe Subtro Region, which has a totar00 I®useholds, represen@d§wof the total households

with electricity witB@MM

35 000
30 000 28306 28606
@) o
25 000
20 000
15 000
13121

10 000

5000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: South Africa Regional eXplorer v2443.

Figure 54: Electricity connection - BCMM, 2012-2022 [Number of households with no electrical
connection]
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When examining the number of households without an electrical connection over time, it is evident that in 201
number of households without an electrical conB&idivas 2800. This figure decreased annually at a rate
of-7,40% per annum, reaching0038in 2022.

5.6 Households by Refuse Disposal

A distinction is made between formal and informal refuse removal. \Wbkecteths¢his local authorities, it

is referred to as formal refuse removal. Informal refusecarsovhigither the household or the community
disposes of the wastevloerthere is no refuse removal at all. A further brediakeunahe frequenayith
which theefusés collectedeading to the following categories:

1 Removed weeklytbgauthority

1 Removed less often than weeltigdnythority
1 Removed by community members

1 Personal removal/(own dump)

1 No refuse removal

71,3% of households in BCM had their refuse removed by the local cE"s"s
authority at least once a week IN 2022

Datrbution of honastcids m BCM try retuse renows 15902022

1
na
S X
i3 oa
e - -- .--— v S D

§E b3

~

Figure 55: Distribution of households in BCM M by refuse removal, Census 1996 - 2022

A distinction is made between formal and informal refuse removal. When refuse is removed by the local author
is referred to as formal refuse removal. Informal refuse removal is where either the household or the comn
disposes of the wasteylogre there is no refuse removal at all. A further breakdown is used in terms of the frequen
by which the refuge is taken away, thus leading to the following categories:
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Removed weekly by authority

Removed less often than weekly by authority
Removed by community members

Personal removal / (own dump)

9 No refuse removal

= =4 =4 =

100%
® No refuse removal
® Personal removal (own dump)
90% ® Removed by community members
Removed less often than weekly by authority
80% ® Removed weekly by authority
70%
60%
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20%
10%
0%
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Figure 56: Households by refuse disposal - Buffalo City, EC, and National Total, 2022 [Percentage]
Source: South Africa Regional eXplorer v2443.

BCMMad a total of 16Q0 (5814%) households that had their refuse removed weekly by the authority. A total of 3
890 (B5%) households had their refuse removed less often than weeld9, (@B8il®ahouseholds had to
remove their refuse personally (own dump).

Table 50: Households by refuse disposal - Macleantown, Sandisiwe, Qonce, Bhisho, Mdantsane,
Chalumna and East London Sub-metro regions, 2022 [Number]

Removed Removed les¢ Removed by Personal No refuse| Total
weekly by| often than| community removal (owr| removal
authority weekly by| members dump)
authority
Macleantown, 11 212 299 2 256 7 060 339 21 166
Sandisiwe
Qonce, Bisho 34 180 874 6 908 20 438 809 63 208
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Removed Removed lesy Removed by Personal No refuse| Total

weekly by| often than| community removal (owr] removal

authority weekly by| members dump)

authority

Mdantsane, 44120 1125 8776 21 640 1001 76 663
Chalumna
East London 62 397 1591 12 403 30 289 1413 108 093
Total 151910 3889 30 342 79 427 3562 269 130
Buffalo City

Source: IHS Markit Regional eXplorer version 2201

The region within Buffalo City that has the highest number of households where refuse is removed weekly &
authority is the East Londonnttin Region, with 420 households, accounting f68%lof the total.
Conversely, the region with the lowest number of households with weekly refuse removal by the authori
Macleantown in the Sandisiwven8trb Region, which has a totak6DlHouseholds, representd&y« of the

total households serviced VE@WIM

120 000 113331
°
100 000
80 000
66485
® ®
60 000 65647
40 000
20 000
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: South Africa Regional eXplorer v2443.

Figure 57: Refuse removal - BCMM, 2012-2022 [Number of households with no formal refuse

removal]
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When examining the number of households with no formal refuse removal, it is evident that in 2022, there were |
such householdBiEMMThis figure increased annuallg&i6 %o reach 1030 in 2022.

During the same period, the total number of househBld&MMttew at an average annual rafe68b1which
is higher than the annual increag®2® ih the number of households 8éross

5.7 Overview of Service Delivery Backlogs

Water

The BCMM Water Department has achieved 98% access to afvesierisuppipr all household®% of
households still require basic water semiioesilin villages that were included after the 2016 local government
elections. The water supply to these villages does not meet minimumon skendéatts Department is currently
providing temporary measures to ensure aceigsimndiehese backlogs, a budgetlat@Rmillion for water and

R 200 million feanitatiois required. Overalicess to basic services has increased significantly over time within
theBCMM jurisdiction.

The following key achievements are noted:

1 98% of the BCMM population has access to minimum basic water services, and 8pfrioxiigately 75
consumers received free basic &&tpe( month). However, BCMM is generallysaressed region,
largelylueto the lack of additional capacity at water treatment plants andfvasttaglogsasd poorly
maintained infrastructure. The Water Department has also managed to reduce wai&6sses by 6
kilolitres in the past three years.

1 The rapid growth of urban centres is putting pressure on the Municipality to increase its capacity in ord
respond to service calls timeously. Provision of water and sanitaticras@dicedsisg internal
capacity within the Municipality, as well as contractors procured throughathensapgfement
process. In recent years, BCMIdchakerated the provisionadér and sanitation services in informal
settlements and rural ateascreasaccess to basic servioeall its citizen

97 The recent increase i n BCMMaemonstrafées ammitmenctda ur e i
providing sustainable water services to all communities. Since 2015/18, niboe thesdeéen spent
on water and sewer infrastructure. In 2018/19 alone, BCIER¥F2padd®nreplacing and installing
new pipes, building new and maintaining existing reservoirs and pump stations, and providing service
customers in informal settlements. As BCMM continues to-grale, ilargstment iastewater
infrastructure is required to add capacity and keep up with the latest technology and treatment standards
Metro has therefore invested cloger@84962 in wastewater treatment works since 2015/16.

1 BCMM also invested closd®®74373 in various water meter replacement programmes, primarily aimed
at ensuring customers receive accurate readings. In terms of the bulk water supply3#286#8k, about R
733 has been spent since 2015/16, inghylmdmateR107543904 in the financial year under review.

Sanitation

The Sanitation Departropetatefifteen (15) wastewater treatment works servicing the three operational districts.
Due to new developmentshattbusing rollotitesewerage system across BlabKgufficient spare capacity.
Agingnfrastructure, vandalema theft are the main contributors to the increased incidents of sewage overflows tha
threaten the environment. This limits develpprtienlarlyhe potentidbrindustrial development in some
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catchment zondaddress some of the identified challengesh&@ebthblished and is implementing regional
wastewater treatment works in Qonce, ZwelitdReeston, to unlock developments in the Inland and Amalinda
catchment zonesspectively.

Informal settlements have access to minimum standards of sanitation. AppeakimaitgiyntS8onsumers
receive free basic sanitaBeweraVillagesstillrequire basic sanitation in the form of VIPs, and the Sanitation
Department is rolling out approxima@&ywadPs per year.

Electricity

In terms of the electricity backlog, this is due to three main reasons:

1 New RDRousing projects arng completadpart of the formal housing backlog. Approxistdtely 1
more formal houses require eleetidityear.
1 The mushrooming of informal dwellings withie@@fd#lectrification. BCMM has implemented a SOP
to expedite the electrification of informal areas that meet the requihiié atdéadaressing minor
concerns ieseareassuch as rblocking and relocation out of access ways (roadways).
1 Inthe ESKOM area of supply, the backlog is mainly caused by extensions to already tattrified villages
do not meet the electrification guidelines of having a formal layout plan.

As per government policy, BCMM pritngistsctrification of formal RDP houseaibhiisgo electrify all

completed homes built within the following year, theajeailability of funding. In the 20R@&adiayear, 100

households received electricity for the first time, thereby improving their standard of living. The continued electrif
of RDP houses is prioritised to ensure that the backlog of around 2% is maintained or reduced.

Informal settlements are an urban reality and will be the only form of housing available to many residents. To in
the quality of life for residents of these setttem@ats)citiecidedhatthosemeeting specific requirements in

line with an approved SOP will be provided with interim electricity services. The approved SOfh@roceeds throu
Spatial Planning and Development/Human Settlemémeiebiteelectricitgancommence with the electrical

planning phase in line with the OHStlAetydar under review, 900 informal dwellings received electricity.

The BCMM has continued to invest capital funfifyy roflli®n into thgeingelectrical network by upgrading,
refurbishing, and replacing equipma¢imas reached its useful lifespan. The 4IR Supervisory Control and Data
Acquisition project has continued, providing the Electricity and Energy Departmesdaeditbomuchand
monitoring of the electrical neidk offesafer, more efficient operating conditions dusimgddiag) events.

When addressing the electricity backlog, three key elements come into play:

A The backlaggardingniversal accessateso the electrification of new formal RDP (Reconstruction and
Development Programme) dwellings. For BCMM, this backlog is approximately 1%, with only rece
constructed dwellings remaining unelectrified. Typically, these dwellings are efectiftecwithis
of the housing project's completion, and the current backlog stand308t dnallirtg2.

A In 2012, the BCMM Codecidedo electrify informal dwellings. Informal dwellings, therefore, constitute a
backlog, with an initial estimate08048wellings. This number has likely increased due to land invasion
and growth in existing informal settlements.

A To date, the Electricity and Energy Department has €66tdfiell®iganew methodology called re
blocking has been introduced to expedite the electrification of informal settlenh@rkimgThe re
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methodologgonsiderseveral factors, includemgd ownershipvailable spacte stability of the
settlement, and the ongoing growth of the settlement. This approach involves clearing access ways to er
that electrification, as well as other services, can baiastal@ddmaintainable manrtéowever,
thisprocess has been hampered by continued growth in the settlement under consideration.

A Once communities become aware of a potential project, informal settlements often experience ra
expansion. For instance, in an area initially identified with 300 informal dwellings and sufficient space
relocating amé-blockinglwellings outside the defined developable area, the settlement expanded to over
600 informal dwellings. This expansion significantly alters thenprjegttssign, and the relocation
and reblocking process, as the available space is no longer adequate. Ctnisespteatiy, t
necessitates a return to the planning stage of the project.

Waste removal

The Solid Waste Management Services Depaowitasvaste management services t6688ouseholds

across three regidng€oastal, Midland, and Infaedcompassirgpth formal and informal areas in BCMM.
Currently, refuse removal serviceffexagin 15 areas in the Coastal region, 7 in the Midland region, and 12 in the
Inland regioithis operatidollowghe established refuse collection schéualejsommunicated annually to

BCMM residents. The aim is to ensure that the citizemg iohtitgt@in environment that is conducive to their
health and enhances the overall aesthetics of the City.

BCMM waste collection services are categorised into diffdrasédeunlsgess conditions in the formal and
informal communities:

Refuse removal

1 Kerbside collection seniibasveéhe collection of waste placed in black bags or wheelie bins on scheduled
days.This type of service is provided to formally developed residentidisrdamisbh®lds) where
street networks are sufficiently developed to allow reasonable access to individual properties. All regions
refuse compactor trucks for residential and commercial waste collection, load luggersfat akip removal
combination of trucks such as side tippers and LDVs for street cleaning.

1 Ininformal settlements (approximagig Bbuseholds) and blocks of flats, communal collection occurs,
involving theollection of waste in bulk from central collectidmpsemints are accesseithsr the
residents, the Municipality, or contractors working for the Mioteibalihe refuse farlkremoval
Occasionally, six cubigtreskip containers are placed at central strategic fruenstofaigef refuse
until its removal.

1 Clustering of service areas for refuse removal in residéntiabaezasndertakem®nsure optimal use
of resources and to prevent waste collection.ltduktegeg has commenced in the Midland and Inland
Regionswhile th€oastal region is drawing lessons from them to improve their service model.
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Clearance of illegal dumps

The department also has prografanct=aring illegal dumps in all wards. The process of mapping illegal dump
hotspots has been successfully initiated in all thregne: theirsclearancerngoingBCMM is in the process of
converting these spots intetrairgfer stations that will be accessible to communities where illegal dumping occurs

The City has established Integrated Rapid Response Teams (IRRT), which are active in all three regions to ac
various issues, including waste management and illegal dumping. In addition, the City is developing a cot
document to engage commumitieswa st e management services, ,promot.i
AAdopt a Spot, o and AAdopt. a Pavemento to help re

Landfill sites & Transfer Stations

Landfilling is the most commonly used waste disposal $hethitid dwve®5% of all generatedste being

disposed of in landfill sités pkrceiveals the most economical method of waste disposal and can be considered
environmentally acceptable, provided it is enmesgisd

BCMM is serviced by two general waste landRitiwithsll ari@oncewhicthave a combined average waste
disposal capacity of 850300.tonnes of municipal solid waste per day. The estimated lifespan of these sites is
approximatetyb years. BCMides not have angzardous waste landfill sites. The City also has nine old (pre
National Environmental Management Waste Act) waste management facilities, which vary in compliance wi
Waste Regulatory Framework.

Additionally, there are transfer stioasy s er 6 s Beac h, Kiddés Beach, Beacoc
Garden Transfer Stations. The City continued to upgrade the two transfer stations within then@dwastal region,
Kayser 6 s Be a g turinghe 202288 fthahdiad yed thraugtinthe installation of guard rails.

Waste Minimisation, Education & Planning

The Waste Minimisation Unit is responsible for implementing progianmmnagstiiatwaste is reduced before
disposadt landfill sites.

Table 51: Waste minimisation resources

Personnel 2 1 2
Vehicles 1 1 0

The Unit is responsible for the following activities:
1 To empower and enable communisesgsseschools, and the government to take responsibility for their
waste by conducting awareness campaigtsdamgrand cleampinitiatives
1 To capacitate communities with an understanding that waste is a resource by introducing waste separati
sourceénschools, households, and businesses.
1 To encourage communities to keep the City clean by iAttogueiSgot programmes to reduce
instancesf illegal dumping.
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BCMM, in partnership thigiBorder Kei Chamber of Business (BKCOB), has stré@sgtasteethinimisation
programmesgsulting in the establishmeéntodiupack centres (BBCs) in the Coastal Region. The plan is to roll
out these BBCs to the other two regions, namely Midland acadllkdianatiomith BKCOB atiteBuffalo City
Metropolitan Development Agency (BCMDA).

Waste Minimisation Programmes

Recycling drayff point units were placed at the following offices as part of BCMM internal waste recycling:
1 Trust Centre

Old Mutual Building

Debt Management Offices

Solid Waste, Cambridge

SolidWasteDi r ect or 6s Of fi ce

IEMP Building

Engineering Building

=A =4 =4 =4 -4 4

() EC Waste Management Systems Project
This is a Department of Environmental Affairs funddldapimjesing labcintensive methods perthe
requirementstbeExpanded Public Works Programme (EPWP) to execute the following:

1 Upgrading of East London BBC
1 Waste separation at source
i Street cleaning

(i)  Education and awareness campaigns:
Solid Waste Management Services conducts awareness and education programmes on issues relating to clean
waste, environmental management, and sustainable development, targeting communities and schools

(iii) Service delivery Fridays

These were introduced as a result of the launch of Good Green Deeds byaihergiesiddrdr intensify
waste management service delivery models such as litter picking, guéted tleslesaraace of illegal dumps
Theprogramme is progressing well.

Achievements of Solid Waste Department during this year of reporting:
a) Implementation of waste separation at source programme;
b) Fully operational BBCs within the Coastal Region;
c) Successfully operating recyclableftippnts;
d) Successfully launching and implenteeGupd Green Deeds initiative.

Top Service Delivery Priorities
1 BCMM will strengthen its IRRT endeavours to esisstagrthbility thie service provided.
1 The BCMM will ensurdrbegrated Waste Managemen(IRIMP) is reviewaathually
1 The BCMM will continue to establisbffdropes.
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1 The BCMM will pilot a comrvhasgd service delivery platform in Southernwood, Quigney, Mdantsane
and Qonct learhessonghatcan be applied throughout the city.

1 In the Coastal region, the Department will implement a new collection model. Through gains in efficie
BCMM will be able to redirect resources to Duncan Village and Southernwood.

Table 52: Solid Waste Service Delivery Levels, 2022/2023 Annual Report (T.3.4.2)

Solid Waste Removal: (inlm

level)
157 157 157
Removed at least once a week 26 846 382 382 392
Minimum Service Level and 157 157 157
Above sub-total 26 846 392 392 392

Minimum Service Level and
Above percentage 89,9% 71.1% 70.5% 70.5%
. _(Below

minimum level)
Removed less frequently than

once a week 547 | 201211 2012 201211
Using communal refuse dump 846 6 707 703 6 707
Using own refuse dump 952 46 949 ng 9:3
Other rubbish disposal 123 3130 133 133
No rubbish disposal 112 152 151 7 154

Below Minimum Service Level
sub-total 3015 63 942 65 953 65 953

Below Minimum Service Level
percentage 10,1% 28.9% 29.5% 29.5%

Total number of households 27 745 221 334 223 344 223 344
T342

165
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




Table 53: Solid Waste Service Delivery Levels below minimum, 2022/23 Annual Report (T.3.4.3)

Households — Solid Waste Service Delivery Levels below the minimum

Households
2019/20 2020/21 2021/22 2022/23
Description Original | Adjusted
Actual Actual Actual Budget Budget Actual
No. No. No. No. No. No.
Formal

Settlements
Total households | 2012,112 | 2012,112 | 2012,112 | 2012,112 2012,112 | 2012,112
Households
below minimum
service level 141652 | 1416,52 | 1416,52| 1416,52 1416,52 1416,52
Proportion of
households below
minimum service
level 70,40% 70,40% 70,40% 70,40% 70,40% 70,40%
Informal
Settlements
Total households 100 000 100 000 63 942 63 942 63 942 63 942
Households
below minimum
service level 25 000 25 000 43 847 43 847 43 847 43 847
Proportion of
households below
minimum service
level 25% 25% 68.57% 68.57% 68,57% 68.57%
T343

Roads and storm water

The roads and stormwater sefaib@sder the Directorate of Infrastr@eiviees, whichresponsible for the
rehabilitation, upgrade, and maintenan@dkrof surfaced and gravel roads; 70 bridge strucfi®8s; 21
manholes, inlet and outlet structuré&fCakiabf pipes and channels. BCMM has a pavement management system
developed in the 201 8hciajear and is currently procuring a consultant to review it in fima202252%r

The capital and operating budgets for the 2Q&7ED yearere R130 million and R280 mmékpectively. The
roads and stormwater branch achieved its performance targets fofitlaa@alg&tith 140 kiof roads
regravelled/rehabilitatlknof existing roads resurfaz@dknof gravel roads upgraded to surfaced standards,
and three bridge structures rehabilitated.

BCMM is responsible for the construction and maintenance of all proclaimed roads within its area of jurisdiction,
for private, provincial, and national roads. The total municipal roappretimdtety920 kmcomprising 1

340 knof gravel roads an0D knof surfaced roads. It is also responsible for the rehabilitation, raathtenance
upgrade of existing stormwater pipes, channels, bridges, and drainage structures.

The existing stormwater infrastructure coap@tsxainatel) bridge structuragproximatedl 000 manholes,
kerb inlets, headwallsd other inlet and outlet structures. In addition,appreximeately 600 distormwater
pipes and culverts within the Metro.
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5.8 Informal settlements

There are 156 informal settlepwmtgprisingpproximately 800 informal structures in BCMiMjsaisatedh
the plans below:

™

i o

TRy,

RN B, APPROX. 156 INFORMAL SETTLEMENTS
WITHIN THE URBAN EDGE CONTAINING
APPROX. 30 000 INFORMAL SETTLEMENT
STRUCTURES

Figure 58: Plan D.1 BCMM informal settlemémtgerall
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Figure 59: Plan D.2 BCMM Informal Settlem&B&isst London
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Figure 60: Plan D.3 BCMM informal Settlements
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Figure 61: Plan D.4 BCMM Informal settleméMslantsane
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6. A SUMMARY OF THE KEY DEVELOPMENT TRENDS IN THE METRO

6.1 Economy Growth and Development Trends

The economic state of BCMM istpperspective by comparirspatiallwith its neighbouring metropolitan
municipalities, EC Province S&ndlhissection alsbighlightthe economic composition and contribution of the
regions within BCMM.

BCMM does not function in isolation fronprinee€, SA, and the woltdymore than ever, it is crucial to have

reliable information on its economy for effective planning. Information is needed that will empower the Municip:
plan and implement policies that will encourage social development and eéanitspiogievatind industries
respectively

6.2 Towards an Economic Recovery Plan for BCMM

6.2.1 Contextual Considerations

S A écenomic competitiveness relative to other economies has declined over time, as reflected in its steady drt
the World Bankds GI obal Competitiveness I ndex si|
business confidence and a declimhirforeign direct investment and domestic inv@stitréniting factors
includeising costs of doing business, declining export competitiveness, and inefficiencies in our network indus
and infrastructure (energy, ports, rail, telEooms)iddkéncome countiyAhas a notably low Human Capital

Index of 0.4, according to the World Bank. This score, which is even lower than that of Zimbabwe, indicates th
country is operating at only 40% of its potential productivity, given current health and exl&Zslias outcome
struggled to achieve produgtiign growth, bearing the cost structures of -ancoiddlecountry but the
productivity levels of aifm@me country. This mismatch has contributed to rising structural unemployment, as th
economy has baamable to generate sufficient jobs for unskilled workers

6.2.2 Contraction and Recovery of the Economy

The COVHDO pandemic caused the global economy to cobt2®t shile the South African economy shrank
by ovef7%. A recovery is expected in 2021, and according to the IMF, the global economy is anticipated to reb
in a Wshaped recovery, thomgtill take time to return toguession levels

The pandemic has significantly reduced global consumption demand, disrupted global sigipaskdins, and
demand faommoditieshich isletrimentébr a commodity exporter likE@&,ently, more than 90% of countries
across the world are in recession, which is estimated to be fabuotbtke therat Recession and the Great
Depression.
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6.2.3 Sector Impacts

At a national level, construction, manufacturing, finance, real estate danttrstiatalsignificansevere
COVIEL9 related contraction.

Table 54: Sector impact

direct total direct total
Agriculture, forestry and fishing 04 -39
Mining and quarrying 52 46
Manufacturing 51 -1.3
Electricty, gas and water 02 42
Construction -119 -14.2
Trade, catering and accommodation 11 49
Transport, storage and communication -32 45
Finance, real estate and business services  -2.0 6.6
General government services 03 -14
Personal services 60 3.7

Lagend
B oo oo seem enradon
B oo iy apaconkadn

Secir “ Uy svel conrakon

(SourceNT)

6.2.4 Business Confidence

There has been a severe decline in business confidence and economic activity in SA, and similar trends can be
observed in BCMM.
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Table 55: Business Confidence Index

Building Manufacturing Retail Wholesale Motor Total®
18Q2 30 22 28 42 17 28
18043 23 16 17 29 22 21
1804 31 24 30 28 17 26
2001 15 17 18 25 16 18
20Q2 2 3 11 - 2 5
v L?::i ira:e © NECO0 1OW © TOWest Since 1091 U Mecond ow U LOWESE SINCE 157008 U HECora 1oW
Building Manufacturing Retail sales Wholesale sales Motor sales Total®
activity production volumes volumes volumes
18Q2 -56 -32 -37 -27 -78 -46
1943 -68 -25 -40 -50 -63 -49
1504 -4¢ -18 -35 -39 -63 -41
20Q1 -72 -37 -48 -47 -63 -53
20Q2 -91 -77 -57 -88 -100 -83
4 Record low J Record low J Lowest sinc= 7704 J Record low 4 Record low JRecord low

Source: BER, National Treasury Unweighted average across sectors

6.2.5 Implications for Buffalo City

1 Construction, manufacturing, trade, tourism, finance, and business services have been the most impacte
COVIEL.

1 The automotive sector has been heavily affected by the crash in global vehicle demand; however, MBSA
already slowing down production to prepare the plant for the new W206 model, which commences next:

1 General Government Services have been less affected as an economic sector, suggesting that the BC
economy will contract slightly less than the national economy given its relative significance. However, |
remain high due to the state of fiscakdistres

1 Levels of fixed investment for 2020 are expected to decline by at least 15% due to the impact on the pro
and construction sector. Nevertheless, we project this to be slightly better than the national contraction, c
to sustained investment by MB$i#e W206 plant and machinery, as well as our own property and
infrastructure projects (BCMDA projects and road projects such as Sleeper Site, Settlers Way, etc.), alth
our capacity to maintain this investment without growth is unlikely.

1 Small businesses, bed and breakfast establishments, restaurants, and similar ventures have been he
affected, with many closing and unlikely to reopen.
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i1 Large investors, such as Defy, have been impacted by the crash in consumer demand, and natio
restructuring is back on the agenda, which could lead to their closure in BCMM.

i The real impact on the BCMM economy will depend on whether there is significant contraction in
government sector moving forward (due to fiscal constraints) and how quickly the automotive sector
resume production capacity aligned with global demand.

6.2.6 Labour Market Impacts

COVIB19related job loss in SA is projected to be between 600 000 and 1,7 million. The impact is significantly w
for lowskill segments, women, and the informal sector. BCMM is projected to lose between 5 000 and 15 000 |
depending on the speetkobvery. Most of these job losses will occur in sroaihtddysinesses and in

sectors such as tourism and leisure, construction, trade, manufacturing, and financial services. Hunger pove
BCMM is expected to increase by at |eed%0ivh #himmediate term

6.2.7 Fiscal Gap

The result of low growth and declining fixed investment is that the gap between revenue and expenditure is wid
threatening a sovereign debt crisis. The fiscal gap has grown wider, leading to the implementation of expen
ceilings to avert a defigis. This has resulted in fewer transfers and grants, alongside a likely shift towards moi
incentivdased resource allocation, where cities must implement reforms, demonstrate value and impact, and ma
their spending effectively to secure abfilindimey. Furthermore, it will necessitate a transition tbasgdence

budget prioritisation. There will also be an increased emphasis on private sector partnerships, blended finance
similar approaches to finance CAPEX, along with a foculitore ékpenatalyses growth (cities must urgently

and intentionally expand their tax bases).

6.2.8 Coherent Economic Strategy

Metros are expected to develop economic reconstruction and recovery plans to ignite economic recovery, driv
executive mayors. Line departments and ministries will be responsible for implementing programmes relevant t
areas. This work will becodi nated by the Presidenti al Advisory
Operation Vulindlela, with centralised capacity in the Presidency to drive and coordinate implementation.

The BCMMERPmust be framed by a coherent economic strategy, proposed to be underpinned by the following t
pillars:

AUTOMOTIVE CONSOLIDATION AND DEEPENING:

Expand MBSA's productive base in the City (W206 and beyond)

Local content and supplier development

Logistics and skills to enhance the overall export competitiveness of the city

=A =4 =4 1
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1 DIVERSIFICATION INTO NEW GROWTH SECTORS TO REDEPENMDHERCY :
1 Agreindustry
1 ICT and Global Business Services (GBS) aligned with SMART CITY development
Y Green industries
Y Tourism and creative industries
6.3 Economy

The economic state of BCMM is clarified by comparing it spatially with its neighbouring metropolitan municipaliti
ECprovince, and SA as a whole. This section will also touch upon the economic composition and contributions
regions within BCMM.

The BCMM does not operate in isolation E@nSAeand the world. Now, more than ever, it is crucial to have
reliable information on its economy for effective planning. This information is essential fMuscgaligring the

to plan and implement policies that will foster social development and economic growth for both the people
industries within the municipality.

6.4 Gross Domestic Product by Region (BPP

The Gross Domestic Product (GDP), an important indicator of economic performance, is used to compare econ
and their economic states.

Definition: Gross Domestic Product by RegiorR)GBpresents the value of all goods and services produced
within a region over a period of one year, plus taxes and minus subsidies.

GDPR can be measured using either current or constant prices. Current prices reflect the economy in actual F
while constant prices adjust for inflation, capturing the real growth in volumes as if prices were fixed in a specifi
year.

Table 56: Gross Domestic Product (GDP) - Buffalo City, EC, and National Total, 2012 -2022 [R
billions, Current prices]

Buffalo City Eastern Cape | National Total | Buffalo City as ¢ Buffalo City as 9
(R Billion) (R Billion) (R Billion) of province of national
2012 58,6 287,2 3,566,4 20,40 1,646
2013 63,2 309,6 3,868,6 20,40 1,636
2014 67,6 330,8 4,133,9 20,40 1,646
2015 72,2 354,1 4,420,8 20,40 1,636
2016 77,1 379,0 4,759,6 20,40 1,62
2017 82,0 403,4 5,078,2 20,30 1,626
2018 85,4 420,9 5,363,2 20,30 1,5%
2019 88,5 437,2 5,625,2 20,20 1,576
2020 86,7 430,3 5,568,0 20,20 1,566
2021 94,9 472,9 6,208,8 20,2 1,5%%
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Buffalo City Eastern Cape | National Total | Buffalo City as 9 Buffalo City as 9
(R Billion) (R Billion) (R Billion) of province of national
2022 100,2 501,0 6,628,6 20,0% 1,51%

Source: South Africa Regional eXplorer v2443.

With a GDP of R 100 billion in 2022 (up f®billRB8in 2012), B@MMontributed 1% to thECprovince

GDP of R 501 billion in 2022, increasing its shBEfiaith2@2% in 2012. TBEMMontributesd1% to the

GDP 0$A which had a total GDP @XRéillion in 2022 (as measured in nominal or current prices). Its contribution
to the national economy remained similar in importance from 2012 when64éontgbuted itis lower than

the peak of@4% in 2012.

Table 57: Gross Domestic Product (GDP) EC, and National Total, 2010 -2020 [Annual

percentage change, Constant 2010 prices]

- Buffalo City,

Buffalo City Eastern Cape National Total

2012 1,6% 1,9% 2,4%
2013 1,4% 1,4% 2,5%
2014 0,8% 0,8% 1,4%
2015 0,8% 0,9% 1,3%
2016 0,7% 0,8% 0,7%
2017 0,2% 0,5% 1,2%
2018 1,0% 1,1% 1,6%
2019 -0,1% 0,1% 0,3%
2020 -6,2% -5,8% -6,0%
2021 4,3% 4,9% 4,7%
2022 1,9% 2,1% 1,9%
Average Annual grow{ 0,44% 0,640 0,92%
20p-202

Source: IHS Markit Regional eXplorer version 2201

In 2022, theCMMachieved an annual growth rat@086,1which is very similar teGhpovince's,@8% GDP
growth, and lower than traf\afrhere the 2022 GDP growth rateddfs Contrary to the steorh growth rate
of 2022, the longerm average growth rate for Buffalopd@ig) (8 slightly lower than t8&{682%). Economic
growth in Buffalo City peaked in 2026%t 4
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Figure 62: Gross Domestic Product (GDP) i1 BCMM and the rest of the EC, 2022 [Percentage]
Source: South Africa Regional eXplorer v2443.

TheBCMMad a total GDP of R100 billion. In terms of its overall contriki@igovmtes thBCMManked
second among all regional economies contributing CGHmtitale GDP. This ranking in size relative to other
regions of Buffalo City has remained the same since 2012. In 2022, its share was sligitthycomaiéedt 20
to 2% in 2012. From 2012 to 2022, the average annual growth fateBafffalo City was the seventh highest
among its peers in terms of growth, measorestant 2010 prices.

Table 58: Gross Domestic Product (GDP) - Sub-metro regions of BCMM, 2012 to 2022, share and
growth

202 Share of 2012 2022 Average
(Current metropolitan (Constant (Constant Annual
prices) municipality prices) prices) growth
Macleantown, 7,09 7,0%% 4,96 5,17 0,426
Sandisiwe
Qonce 25,97 25,9% 18,13 18,95 0,446
Bhisho
Mdantsane, 31,15 31,086 21,76 22,74 0,446
Chalumna
East London 36,02 35,9%06 25,16 26,29 0,44%
Buffalo City 100,2 70,01 73,15

Source: IHS Markit Regional eXplorer version 2201

Qonce/Bhisladthe highest average annual economic growth, ayetégbejWween 2012 and 2022, compared
to the other regions withiB&€MdMThe Mdantsane, Chalumnarfeiit® Region had the second highest average
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annual growth rate @#26. Macleantown, Sandisiwven8ttb Region recorded the lowest average annual growth
rate of @2% between 2012 and 2022.

® East London

" Macleantown
Sandisiwe

Mdantsane, Chalumna

® Qonce (King Williams
Town) Bisho

Figure 63: GDP contribution - Sub-metro regions of BCMM, 2022 [Current prices, percentage]
Source: South Africa Regional eXplorer v2443

The greatest contributor tB@MNs economy is the East Londem8ub Region, which has a shar®@8¥%35
or R36 billion, increasing froni RRllon in 2012. The economy with the lowest contribution is the Macleantown,
Sandisiwe Subetro Region, with@billion, growing froniRbillion in 2012.

6.5 Economic Growth Forecast

It is expected tEECMMuill grow at an average annual rgd@%f from 2022 to 2027. The average annual growth
rates foECProvince arf8iAare projected to hé7P6 and,16%, respectively.
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Figure 64: Gross Domestic Product (GDP)
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Source: South Africa Regional eXplorer v2443.

- Buffalo City, EC, and National Total, 2012 -2027 [Average

In 2027, Buffalo City's forecasted GDP is estimated,fodididR {@nstant 2010 prices), accountirg@§for 19

of the total GDPHEE povince. The ranking oBG&IMn terms of size will remain unchanged between 2022 and
2027, with its contribution t&@eovince GDP projected é€8%9n 2027, down fron@20in 2022. With an

average annual GDP growth rat828b between 2022 and 2027, Buffalo City ranks fourth compared to other
regional economies.

Table 59: Gross Domestic Product (GDP)

growth

Macleantown,
Sandisiwe
Qonce

Bhisho
Mdantsane,
Chalumna
East London
Buffalo City

Buffalo City Metropolitan Municipality

- Sub-metro regions of

BCMM, 2022 to 2027, share and

2027 Share ofl 2022 2027 Average
(Current metropolitan (Constant (Constant Annual growtt
prices) municipality prices) prices)

9,63 7,0P0 5,17 5,53 1,346

35,31 25,9% 18,95 20,23 1,3%

42,35 31,086 22,74 24,28 1,326

48,95 35,9%6 26,29 28,07 1,326

136,24 73,15 78,10
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Source: South Africa Regional eXplorer v2443.

When examining the regions witlBICMMit is anticipated that from 2022 to 2027, the Macleantown, Sandisiwe
Submetro Region will achieve the highest average annual groy8d?satehefregion expected to achieve the
second highest average annual growth rate is Mdantsane, Chaktmon&egidn, averagig@% during the

same period. Conversely, the region that performed the poorest relative to the dit@viMwigsirththe
Qonce/Bhist8ubmetrdRegion, with an average annual growth Gitéoof 1

6.6 Gross Value Added by Region (®RYA

TheBCMN& economy comprises various indutiee& VAR variable provides a sector breakdown, with each
sector measured byitkie addearoduced in the local economy.

Definition: Gross Value Added (GVA) is a measure of output (total production) for a region, reflecting the va
created within that region. GVA can be categorised into various production sectors.

The summary table below pu@\ief all the regions in perspective to BGNVIM

Table 60: Gross Value Added (GVA) by broad economic sector - BCMM, 2020 [R billions, current
prices]
Buffalo City Eastern Cape | National Total | Buffalo City as | Buffalo City as
% of province % of national
Agriculture 1,0 11,2 187,6 8,5% 0,51%
Mining 0,1 1,5 483,3 8,4% 0,03%
Manufacturing 14,1 64,8 813,1 21,8% 1,7%%
Electricity 1,3 9,1 192,8 14,3% 0,670
Construction 2,3 11,7 146,6 19,6% 1,56%
Trade 15,3 75,3 807,5 20,4% 1,90%
Transport 5,0 23,9 451,4 21,00 1,11%
Finance 17,4 80,9 1,386,9 21,5% 1,26%
Community serviceg 33.7 1741 1,483.6 19,4% 2,2M%
Total Industries 903 452,5 5952,7 20,00 1,52%

Source: South Africa Regional eXplorer v2443.

In 2022, the community services sector is the largest within BCMM, accounting for R33,7 billion or 37,3% of th
GVA in the metropolitan municipality's economy. The sector that contributes the second theBiGditile GVA of

is the finance sector g8%f) followed by the trade sector Wit. The sector that contributes the least to the
economy &CMMs the mining sector, with a contribution of R124 m#lérodtite total &V
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Source: South Africa Regional eXplorer v2443.

Figure 65: Gross Value Added (GVA) by broad economic sector - BCMM, 2022 [percentage
composition]

The community sector, which includes government services, is generally a significant contributor to GVA in si
and more rural local municipalities. When examining the regions within thdunieippajitgljttive East London
Submetro Region made the largest contribution to the community services sector, a8@8arainthdéor 35
metropolitaviunicipality. Overall, the East LondoneBuabRegion contributedR3lon, or 38%, to the GVA

of thBCMNmaking it the largest contribubar teérall GVA of BEeMM
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Figure 66: Gross Value Added (GVA) by broad economic sector
[percentage composition]

6.7 Historical Economic Growth
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- Sub-metro regions of BCMM, 2022

For the period 2022 to 2012, the GVA in the agriculture sector experienced the highest average annual growth
Buffalo City aB2%. The industry with the second highest average annual growth rate is the finance sector, averag
1,52% per year. The construction sector had an average annual ¢8@26 ratieilefthe mining sector recorded

the lowest average annual groviiB&a. Overall, there was positive growth in all industries in 2022, with an annual
growth rate 0oB2% since 2021.

Table 61: Gross Value Added (GVA) by broad economic sector

billions, 2010 constant prices]

2012 2017 2022 Average

(R Billion) (R Billion) (R Billion) growth
Agriculture 0.47 0.53 0.60 2.3%
Mining 0.09 0.07 0.06 -4.36%
Manufacturing 9.54 9.51 9.16 -0.4%2%
Electricity 0.83 0.72 0.66 -2.33%%
Construction 2.31 2.29 1.70 -3.02%6
Trade 10.66 10.76 10.38 -0.266
Transport 3.93 4.26 4.21 0.706
Finance 11.83 12.59 13.76 1.52%
Community services 23.25 24.65 25.41 0.8%
Total Industries 62.92 65.38 65.94 0.47%

Buffalo City Metropolitan Municipality

- BCMM, 2012, 2017 and 2022 [R

Source: South Africa Regional eXplorer v2443.
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The tertiary sector contributes the mo&\@\within thBCMMit 72%, which is slightly higher than the national
economy at #9. The secondary sector contributed a ta&#opfrdrtking second, while the primary sector
contributed the least,a%d

® Tertiary sector

® Primary sector

Secondary sector

Source: South Africa Regional eXplorer v2443.
Figure 67: Gross Value Added (GVA) by aggregate economic sector - BCMM, 2022 [percentage]

The following is a breakdown of the Gross Value Added (GVA) by aggregated sector:

Primary Sector

The primary sector consists of two broad economic sectors, namely the mining sector and the agricultural sectc
following chart represents the average growth rate in GVA for both of tlB£SkIsotora0i2 to 2022.

183
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




30% === Agriculture Mining

25%
200
150
1006
5%
’
0%
2012 2013 2014 15 201, 2017 20818 201 2020/ 20214 2022
T V
100 4

-13%

Source: South Africa Regional eXplorer v2443.

Figure 68: Gross Value Added (GVA) by primary sector - Buffalo City, 2012 -2022 [Annual percentage
change]

Between 2012 and 2022, the agriculture sector experienced its highest positive growth in 2017, with an average
rate of 1,6%. The mining sector peaked at a growth r&% wf 2012. The agricultural sector recorded its lowest
growth during the period in 20116186, while the mining sector reached its lowest point h18Y5 Baith

the agriculture and mining sectors are generally characterised by volatility in growth throughout the period.

Secondary Sector

Thesecondary sector consists of three broad economic sectors, namely manufacturing, electricity, and constru
The following chart represents the average growth rates in GVA for tH2S&/84rcior 2012 to 2022.
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Figure 69: Gross Value Added (GVA) by secondary sector - Buffalo City, 2012 -2022 [Annual

percentage change]

Between 2012 and 2022, the manufacturing sector experienced its highest positive growth in 2021, with a growitl
of 95%. The construction sector reached its peak growth 80 ThatrBanufacturing sector saw its lowest

growth in 2020, with a rat&é3%%, while the construction sector also recorded its lowest growth rate in 2020,
experiencing a declind@7%, which was a greater decrease than that of the manufacturing sector. The electricity
sector achieved its highest growth in 2@24, &ud recorded its lowest grov&B%fin 2020.

Tertiary Sector

The tertiary sector consists of four broad economic sectors, namely trade, transport, finance, and community se
The following chart represents the average growth rates in GVA for tH2S&/84rcior 2012 to 2022.
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Figure 70: Gross Value Added (GVA) by tertiary sector - Buffalo City, 2010 -2020 [Annual percentage
change]

Thetrade sector experienced the highest positive growth in 2021, with a g@ithhatearfsport sector

reached its peak growth in 2022%t Bhe finance sector had its highest growth rate in 2022, @&wing by 3

while it recorded the lowest growth rate in 25 Blié trade sector also had the lowest growth rate in 2020 at
-11,5%. The community services sector, which largely consists of government, experienced its highest positive gr
in 2021 at,&% and its lowest growth rate in 20204

6.8 Sector Growth forecast

The GVA forecasts are based on projected growth rates derived from two sources: historical growth rate estimat
nationdlevel industry forecasts. The projections are partly based on the idea that regions that have performed w
the recent pasedikely to continue doing so (and vice versa), and partly on the notion that regions with promine
sectors forecast to grow rapidly in the national econfimandge.gnd telecommunications) are likely to perform

well (and vice versa). As the t@gemoves further from the base year (2010), the emphasis shifts from historical
growth rates to natideeél industry growth rates.

Table 62: Gross value added (GVA) by broad economic sector - BCMM, 2022-2027 [R billions,
constant 2010 prices
2022 2023 2024 2025 2026 2027 Average
Annual
growth
Agriculture 0,60 0,61 0,62 0,63 0,64 0,65 1,846
Mining 0,06 0,05 0,05 0,05 0,05 0,05 -0,88%
Manufacturing 9,16 9,17 9,13 9,36 9,37 9,44 0,600
Electricity 0,66 0,65 0,64 0,66 0,67 0,68 0,7P0
Construction 1,70 1,76 1,84 1,88 1,93 1,99 3,146
Trade 10,38 10,52 10,52 10,83 10,88 10,99 1,1%6

186
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




2022 2023 2024 2025 2026 2027 Average
Annual
growth
Transport 4,21 4,30 4,38 4,51 4,64 4,77 2,526
Finance 13,76 13,89 14,12 14,53 14,96 15,39 2,266
Community 25,41 25,19 25,29 25,59 25,97 26,42 0,786
services

Total Industries | 65,94 66,14 66,61 68,04 69,13 70,38 1,31%

Source: IHS Markit Regional eXplorer version 2201

The construction sector is expected to grow the fastest, Av@tagmuudlly, increasing frofid Rilllon in

BCMMo R 199 billion by 2027. The community services sector is projected to be the largestBEMM within the

in 2027, with a total share,6%8@f the overall GVA (as measured in current prices), growing at an average annua
rate of 8%. The sector anticipated to grow the slowest is the mining sector, with an average annual growth rate
0,88%.

3% =Primary sector Secondary sector = Tertiary sector

3%

2%

2%

1%

1%

% 2022 2023 2024 2025 2026 2027

Source: South Africa Regional eXplorer v2443.

Figure 71: Gross value added (GVA) by aggregate economic sector - BCMM, 2022-2027 [Annual
growth rate, constant 2010 prices]

The Primary sector is expected to grow at an average annéi¥sdietafeen 2022 and 2027, with the
Secondary sector growing at an averdifi@othnually. The Tertiary sector is projected to grow at an average
annual rate of38% over the same period.

Based on the typical profile of a developing country, we can anticipate faster growth in the Secondary and Te
sectors compared to the Primary sector. It is also important to note that the agricultural sector is subject to sign
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volatility due to uncertain weather conditions, pests, and other natural factors. The forecasts presented here re
longterm trend rather than attempting to predict the unpredictable nature of weather conditions.

6.9 Tress Index

Definition: TheTress index measures the degree of concentration of an area’'s economy on a sector basis. A Tr
index value of 0 indicates that all economic sectors in the region contribute equally to GVA, whilea T
index of 100 signifies that only one economaoastitates the entirety of the region's GVA.

70 m Buffalo City = Eastern Cape ®National Total
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Source: South Africa Regional eXplorer v2443.
Figure 72: Tress index - Buffalo City, EC, and National Total, 2012 -2022 [Number]

In 2022, Buffalo City's Tress Index was estima@eavhichlis higher than the provinge@n@Othe D for
SAas a whole. This suggests that, on aver8gdyittie less diversified in terms of its economic activity than the
national economy.

TheBCMMhas a concentrated community services sector.

The more diverse an economy is, the more likely it is to create employment opportunities agruss all skill levels
just for highly skilled labodii@nd to maintain a healthy balance betweemtiabsive and capitaénsive
industries. If both emmic growth and the alleviation of unemployment are priorities, it is essential to have industrie
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that are growing rapidly and creating jobs, particularly iskiledmatrgories. Unfortunately, in practice, many
fastgrowing industries do not generate significant employment opportunities for unskilled labourers, which ham
efforts to allewe@ unemployment.

6.10 Location Quotient

Definition: A specific regional economy has a comparative advantage over other regional economies if it c
produce the same good more efficiently. The location quotient is one method of measuring tt
comparative advantage.

If the location quotient is larger than one for a specified sector within a region, then that region has a compal
advantage in that sector. This occurs because the share of that sector within the specified regional economy is ¢
than that of the samector in the national economy. The location quotient is typically calculated by taking th
percentage share of the sector in the regional economy and dividing it by the percentage share of that same se
the national economy.

16 mmm Buffalo City ~=National Total
14
1.2
1.0

08

0,6

Figure 73: Location quotient by broad economic sectors - BCMM and SA, 2022 [Number]
Source: South Africa Regional eXplorer v2443.

For 2022BCMMhas a comparative advantage in the community services sector. The trade sector also holds
comparative advantage. The manufacturing sector has a comparative advantage when compared to the South /
economy as a whole, although it is less promioettadty thBCMMexperiences a significant comparative
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disadvantage in the mining and agriculture sectors, the latter exhibiting a very large comparative disadvan
Generally, mining is a highly concentrated economic sector. UnfoBOhAEyrrérdly has minimal mining
activity, with an LQ of opl{/0

6.11 Labour

The labour force of a country consists of everyone of working age (above a certain age and below retirement) w
participating as workers, i.e. people who are actively employed or seekind l@mpogteentalled the
economically active population (EAP). Those not included are students, retired-attiordaghsrotay,

people in prisons or similar institutions, individuals employed in jobs or professions with unrepoa®d income, as \
discouraged workers who cannot find work.

Table 63: Location quotient by broad economic sectors - BCMM and SA, 2022 [Number]

Buffalo City Eastern Cape National Total

20p 2022 2012 2022 2012 2022
1519 70200 62100 744000 699000 5010000 5100000
2024 93000 72700 761000 591000 5410000 458000
2529 93300 106000 634000 672000 5220000 5210000
3034 68200 85900 441000 690000 4220000 5600000
3539 47300 62300 315000 577000 347000 5220000
4044 41000 41900 273000 404000 293000 4060000
4549 38900 41900 268000 288000 259000 3240000
5054 37900 36 200 260000 229000 224000 2710000
5559 31600 33600 234000 242000 1850000 2340000
6064 22 300 26700 195000 237000 1490000 1970000
Total 549000 621000 4130000 465000 34500000 40000000

Source: South Africa Regional eXplorer v2443.

The working age population in Buffalo City in 202RQ@asng2dasing at an average annual j258w$ihce
2012. For the same period, the working age popHE@timovince grew at an annual rat@8%%1while that of
SAincreased af5l1% annually.

The graph below combines all facets of the labour fBXCMMriteeone compact view. The chart is divided into
"place of residence" on the left, measured from the population side, and "place of work" on the right, measuret
the business perspective.
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Figure 74: Labour Glimpse - BCMM, 2022
Source: South Africa Regional eXplorer v2443

Reading the chart from thntegt bar, which breaks down the total populat®@GMMB&0000) into working

age and nenmorking age, we find that the number of people of working age is app@XimBielyedition,
those agedIP (youth) or 65 and over (pensioners) are part afdhdngpage population. Of the working age
group, 68% are participating in the labour force, meafb@ sitlents of the metropolitan municipality are
currently part of taP.

In comparison, the +eaonomically active population (NEAP) of the metropolitan municipality, which includes fu
time students at tertiary institutions, disabled individuals, and those choosing not t60Gqukojoizl £\Bthg

the economically active populatiodQQ&8e unemployed, resulting in an unemploymeni3%#teldf #bthis

point, all statistics are measured at the place of residence.

On the far right, we see the formadrioultural jobs in Buffalo City, broken down by the primary (mining), secondary,
and tertiary industriése majority of formal employment lies in the tertiary indusdgQ yati3a/62n including

informal, agricultural, and domestic workers, the total number of jobs in the a8&® réached Rilis account

for 6(2% of all jobs in BEMMThe discrepancy between employment measured at the place of work and the

number of people employed livitegarea can be explained by the net commuters who work outside the metropolitan
municipality.

In theory, a higher or increasing population dividend is expected to provide additional stimulus to economic g
People of working age tend to uphold higher consumption patterns (Final ConsumpEQBE grehditure

denser concentration of working age individuals is anticipated to decrease dependency ratios, provided the
additional labour offered to the market is absorbed.
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6.12 Economically Active Population (EAP)

TheEAPis a good indicator of how many individuals within the tedglewamiirgtion are actively participating
in the labour market of a reljiamperson is economically active, he or she is part of the labour force.

Definition: The economically active population (EAP) is defined as the number of people (between the ages o
and 65) who are able and willing to work and who are actively lodkingltategdrkth employed
and unemployed individuals. People who have not recently taken any active steps to find employmn
are not included in this meaBhese individuals may (or may not) consider themselves unemployed.
Regardless, they are counted as discouraged work seekers and thus formegeanahibaliyon
activegpopulation.

Table 64: Economically active population (EAP) - Buffalo City, EC, and National Total, 2012 -2022
[number, percentage]

Buffalo City Eastern Cape | National Total Buffalo City ag Buffalo City as
% of province | % of national
2010 300 000 1760 000 18700 000 1,006 1,606
2011 311 000 1830 000 19300 000 17,06 1,626
2012 327 000 1920 000 20100 000 17,06 1,636
2013 339 000 2000 000 20800 000 17,06 1,636
2014 354 000 2090 000 21500 000 17,06 1,6%6
2015 369 000 2180 000 22000 000 16,% 1,676
2016 377 000 2240 000 22300 000 16,% 1,6%
2017 391 000 2330 000 22700 000 16,86 1,7%
2018 391 000 2330 000 22100 000 16,86 1,7%
2019 401 000 2390 000 22200 000 16,86 1,806
2020 414 000 2470 000 23100 000 16,26 1,7%

Average Annual growth
202-202 | 3,296 | 3,47% | 2,16% | | |
Source: South Africa Regional eXplorer v2443

BCMNs EAP was 4000 in 2022, representingldb of its total population dd@1,0and roughly, 8% of the
total EAP of tB€ povincel-rom 2012 to 2022, the average annual increase in B@NBARB1R9%, which
is Q179 percentage points lower than the growth in the EERPoftikesame period.

Table 65: EAP as % of total population - Buffalo City and the rest of the EC, 2010, 2015, 2020
[percentage]

2012 2017 2022
Buffalo City 37,1% 42,9% 45,5%
Nelson Mandela Bay 43,6% 44,3% 45,0%
Sarah Baartman 37,1% 42,0% 43,2%
Amatole 18,2% 23,8% 27,1%
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2012 2017 2022
Chris Hani 20,7% 26,3% 29,2%
Joe Gqabi 23,0% 28,7% 31,0%
O.R.Tambo 16,3% 21,3% 24,3%
Alfred Nzo 15,4% 19,9% 22,6%

Source: South Africa Regional eXplorer v2443

In 2012, 3¥% of the total populati@ONMvere classified as economically active, which incre&8edhto 45
2022. Compared to other regionsE€ thevinceBCMMad the highest EAP as a percentage of the total
population within its own region. In contrast, Alfred Nzo Distric{ANDMip=ditthe lowest EAP, withoa2

of people classified as economically active in 2022.

6.13 Labour Force participation rate

Definition: The labour force participation rate (LFPRAPdRpressed as a percentage of the total-working
age population.

The following is the labour participation rate for BifalarCitye National Total as a whole.

Table 66: The labour force participation rate - Buffalo City, EC and National Total, 2010 12020

Buffalo City Eastern Cape National Total
20r 546% 425% 543%
208 560% 438% 552%
2014 583% 456% 566%
205B 599% 470% 57,7%
206 61,7% 485% 588%
201 635% 502% 595%
208 642% 509% 594%
201 656% 523% 594%
20 647% 515% 57,0%
21 654% 522% 565%
202 667% 532% 578%

Source: South Africa Regional eXplorer v2443

TheBCMN4 labour force participation rate increase@0@P6rio5580%, which is an increase of 12 percentage
points. ThECProvince rose fromb426 to 532%, whilBAincreased from,34% to 582% from 2012 to 2022.
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TheBCMMexhibited a greater percentage point change in labour force participation c&@pamdntethe
during this period. In 202B@iMlso had a higher labour force participation &#e than

80% ===|_ abour force participation raie~Unemployment rate
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Figure 75: The labour force participation and unemployment rates - BCMM, 2012-2022 [percentage]

In 2022, the labour force participation rate for Buffalo @y, wwambigantly higher than tB#%5écorded in

2012. The unemployment rate is an effective indicator that measures the success of the labour force in ter
employment. In 2012, Buffalo City's unemployment r&8é was@6increased over time3%h 45 2022. The

gap between the labour force participation rate and the unemployment rate has decreased, indicating a nec
outlook for employment withBIGMM
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Figure 76: The labour force participation rate - Sub-metro regions and the rest of BCMM, 2017 and
2022 [percentage]

Source: South Africa Regional eXplorer v2443.
The East London Saétro Region had the highest labour force participatiof? vate 2082, up fronb%@

in 2012. I n contrast, t h eneti@ Regore recOrded they lowdst ladour somed s
participation rate 0f6€4 in 2022, an increase fror¥bih 2012.

6.14 Total Employment

Employment data is a key element in estimating uneniplagidigan, trends in employment across different
sectors and industries typically indicate significant structural changes irBimplegomamhylata is also used
to calculate productivity, earnings per worker, and other economic indicators.

Definition: Total employment consists of two parts: employment in the formal sector, and employment in the info
sector

195
Buffalo City Metropolitan Municipality | DRAFT REVISED 2026/27 IDP




Table 67: Total employment - Buffalo City, EC, and National Total, 2010 -2022 [numbers]

Buffalo City Eastern Cape National Total

2012 209 000 1240 000 14000 000
2013 215 000 1270 000 14400 000
2014 227 000 1340 000 15000 000
2015 237 000 1400 000 15500 000
2016 242 000 1430 000 15800 000
2017 242 000 1440 000 16000 000
2018 238 000 1440 000 16200 000
2019 232 000 1430 000 16200 000
2020 215 000 1350 000 15400 000
2021 202 000 1300 000 14800 000
2022 215 000 1370 000 15300 000
Average Annual growth

20162020 | 0,29% | 1,096 | 0,92% |

Source: South Africa Regional eXplorer v2443.

In 2022, Buffalo City employedd®lpeople, which i©2% of the total employmé&tEipovince (37 million)
and 140% of total employme8ii(153 million). Employment in Buffalo City increased annually at an average rate
of Q29% from 2012 to 2022.

Table 68: Total employment per broad economic sector - Buffalo City and the rest of Eastern Cape,
2022 [Numbers]

Buffalo | Nelson | Sarah Amatole| Chris Joe O.R. Alfred | Total
City Mandela Baartman Hani Ggabi | Tambo Nzo Eastern
Bay Cape

Agriculture 21 000 | 12 000 | 33 600 10200 | 12 000 | 8 740 | 7 150 4540 | 109 289
Mining 319 468 33 65 129 86 198 63 1 359
Manufacturing 18 100 | 75500 [ 15200 | 6600 |5980 | 3280 |5 940 3150 | 133 735
Electricity 580 718 318 361 408 209 496 226 3317
Construction | 16 500 | 28 700 | 13 100 11100 | 13000 | 7570 | 17 300 11 400| 118 766
Trade 46 000 | 86300 | 30300 | 27800 | 23400 | 13 200/ 40 300 16 900| 284 248
Transport 9340 | 28100 | 7710 5720 |4980 | 2780 | 8640 3810 | 71 100
Finance 26 800 | 62 500 | 14 500 13100 | 11 900 | 5900 | 21 200 8 250 | 164 295
Community | 59 800 | 94 600 | 27 800 | 42 400 | 42800 | 19 900 66 500 28 600| 382 525
services
Households | 16 900 | 30 800 | 13200 | 9440 |9800 | 6610 | 12200 5580 | 104396
Total 215 000| 420 000| 156 000 | 127 000| 124 000| 68 400| 180 000 82 600| 1373 030

Source: South Africa Regional eXplorer v2443.
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BCMMemploys a total of 208 people within its metropolitan area.

The metropolitdfunicipality with the highest number of employees relative to other feGigruwiimcehes
NMBMwith a total of 42W0. Conversely, Joe Ggabi Metropolitan Municipality has the lowest number of employee
among the regions inElepovince, with a total o46@.

InBCMMthe economic sectors that recorded the largest employment figures in 2022 were the community serv
sector, which employe8@®people, accounting {82 6f total employment in the metrdyatitaipality. The

trade sector, with a total di0@%Gemployees %), ranks second in terms of employment. The mining sector
employs the least, with 319 individdéts, (fllowed closely by the electricity sector, which employs 580 people
(03%).

® Comm. serv

5" Minin
Electrici
" Transpor

® Constructio
Trade

Households

® Manufacturing
® Finance

" Agriculture

Source: South Africa Regional eXplorer v2443.

Figure 77: Total employment per broad economic sector - BCMM, 2022 [percentage]
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6.15 Formal and Informal employment

Total employment can be broken down into formal and informal sector employment. Formal sector employm
measured from the formal business side, while informal employment is assessed from the household side where
businesses have not been esiadblis

Formal employment is significantly more stable than informal employment. Informal employment is more challe
to measure and manage, simply because it cannot be tracked through the formal business sector of the ecor
However, informal employmeneadity isAand cannot be ignored.

The number of formally employed peB@lEilvas counted at 1830 in 2022, accounting for approximately
7780% of total employment. In contrast, the number of people employed in the inforrBals ectd2Ofas 47

of total employment. Informal employment in Buffalo City incred3®@l ifr@20142to an estimateg087n

2022.
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Source: South Africa Regional eXplorer v2443.
Figure 78: Formal and informal employment by broad economic sector - BCMM, 2022 [numbers]

Some economic sectors have little or no informal employment:

The mining industry, due toregellated safety policies and strict mine registration, has little or no informal
employment. The electricity sector is alsgulaiéd, making it difficult to obtain information on informal
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employment. Domestic workers and employment in the agriculture sector are typically counted under a sep
heading.

In 2022, the trade sector recorded the highest number of informally employed individuals, 8ith a total of 1€
employees, representing533 of total informal employment. This is expected, as the barriers to entering the trad
sector in terms of capital and skills required are lower than in most other sectors. The manufacturing sector h;
lowest informal employment, @4t 8mployees, contributing @@866o total informal employment.

Table 69: Formal and Informal employment by broad economic sector - BCMM, 2022 [numbers]
Formal employment  [Informal employment

Agriculture 21000 N/A
Mining 319 N/A
Manufacturing 14800 3210
Electricity 580 N/A
Construction 10500 6000
Trade 28000 18000
Transport 3680 5660
Finance 22300 4500
Community services 49400 10400
Households 16900 N/A

The informal sector is vital for areas with very high unemployment and low labour pahtieipatmyedates.
individuals view participation in the informal sector as a surviValesimatsigglesirable situation would be to
secure a stable formal job. However, as the formal economy is not growing quickly enough to generate sufficier
the informal sector serves as a crucial survival mechanism.

6.16 Unemployment

Definition: The unemployed includes all persons aged 15 to 65 who are currently not working but are actively 100
for work. It therefore excludes those who are not actively seeking work (referred to as discouraged v
seekers).

The choice of definition for what constitutes being unemployed has a significant impact on the final estimates
measured labour force variables. The following definition was adopted by the Thirteenth International Confere
Labour Statisticigi@eneva, 1982): The "unemployed” comprise all persons above a specified age who, during t
reference period, were:
1 "Without work", jreot in paid employment oesgifoyment;
1 "Currently available for work'available for paid employment @ngalfyment during the reference
period; and
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1 "Seeking work", jileaving taken specific steps in a specified reference period to seek paid employment o
selfemployment. These specific steps may include registration at a public or private employment exchat
applications to employers; checking at worksites, tayngatésstmarkets, or other assembly places;
placing or answering newspaper advertisements; seeking assistance from friends or relatives; and lookir
land.

Table 70: Unemployment (official definition) - Buffalo City, EC, and National Total, 2012 -2022
[Number percentage]

Buffalo City Eastern Cape | National Total | Buffalo City as Buffalo City as
% of province | % of national
2012 79 400 509 000 4700 000 15,66 1,696
2013 84 600 540 000 4850 000 15,76 1,746
2014 87 700 565 000 5060 000 15,56 1,7%
2015 89 800 583 000 5300 000 15,26 1,696
2016 98 800 636 000 5670 000 15,56 1,746
2017 114 000 718 000 5990 000 15,% 1,906
2018 127 000 782 000 6100 000 16,26 2,086
2019 147 000 885 000 6450 000 16,66 2,286
2020 165 000 964 000 6710 000 17,26 2,466
2021 188 000 1070 000 7470 000 17,56 2,52
2022 188 000 1080 000 7810 000 17,% 2,406

Average Annual growth
20122022 | 8,976

7.8% 15,286 | [ |

Source: South Africa Regional eXplorer v2443.

In 2022, there were a total dA@Beople unemployed in Buffalo City, an incre&8®dfdra8/400 in 2012.

The total number of unemployed individuals in Buffalo City c@28ttatethé total number of unemployed
people in tHeC povince. THRCMMexperienced an average annual incre@3&wirBthe number of unemployed
individuals, which is worse th&Cpevince, which had an average annual increase in unemp|8y#ent of 7

Table 71: Unemployment rate (official definition) - Buffalo City, EC, and National Total, 2010 2020
[Percentage]

Buffalo City Eastern Cape National Total
2012 25% 289% 251%
2013 273% 296% 252%
2014 268% 294% 252%
2015 265% 292% 255%
2016 279% 305% 264%
2017 309% 329% 272%
2018 336% 350% 274%
2019 37,7% 380% 284%
2020 421% 415% 303%
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Buffalo City Eastern Cape National Total

2021 468% 449% 336%
2022 453% 438% 337%

Source: South Africa Regional eXplorer v2443.

In 2022, the unemployment rBeNtMbased on the official definition of unemploymer&3¥asefecting an
increase of B3percentage points. This rate is higher than t&&t oiSiAethe unemployment rate was8%3
in 2022, showing an increasé®p8rcentage points frofb2b in 2012,

200 000 mmm Number of unemployed peopic==Unemployment rate 50%
180 000 43%

160 000 40%

140 000 3%%

120 000 300

100 000 2%

80 000 200

60 000 1%

40 000 10%
20 000 5%
0 0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Source: South Africa Regional eXplorer v2443.

Figure 79: Unemployment and unemployment rate (official definition) - BCMM, 2012-2022 [number
percentage]

When comparing unemployment rates among regionB@ithviNuantsane, ChalumnarBetio Region,
has reported the highest unemployment r88% ohd Tncrease fron82@in 2012. In contrast, the East London
Submetro Region had the lowest unemployment /28 iat 20822, up fron02éin 2012.
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Source: South Africa Regional eXplorer v2443.

Figure 80: Unemployment rate - Sub-metro regions and the rest of BCMM, 2010, 2015 and 2020
[percentage]

6.17 Income and Expenditure

In a growing economy where production factors are increasing, most household incomes are spent on purch
goods and services. Therefore, measuring the income and expenditure of households is a major indicator of v
economic trendsalso serves as a good marker of growth and consumer tendencies.

6.17.1 Number of Households by Income category

The number of households is grouped according to predefined income categories or brackets, where incor
calculated as the sum of all household gross disposable income, including payments in kind, gifts, homemade
sold, old age pensions, incoméfiammal sector activities, subsistence income, etc. Note that income tax is included
in the income distribution.

Income categories start 4t RPA00 per annum and extend &80+ per annum. A household is defined as

either a group of people who live together and jointly provide themselves with food and/or other essentials for liv
a single person living alone. These income brackets do not account for inflationecrdepmmwement of
households "up” the brackets is natural, even if they are not earning any more in real terms
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Table 72: Households by income category

- Buffalo City, EC, and National Total, 2022

Buffalo City | Eastern Cape | National Total | Buffalo City ag Buffalo City as
% of province | % of national
02400 21 141 1260 14,86 1,6%6
24006000 254 1780 14 500 14,3% 1,766
600012000 2010 13 900 107 000 14,86 1,8%%
1200618000 4 550 32 000 242 000 14,26 1,886
1800630000 16 500 126 000 914 000 13,26 1,806
3000042000 22 700 182 000 1 290 000 12,46 1,766
4200054000 21 800 181 000 1270 000 12,06 1,7%
5400072000 30 700 252 000 1820 000 12,2% 1,6%
7200096000 30 000 243 000 1860 000 12,46 1,626
96000132000 28 400 221 000 186,000 12,86 1,52%
132000192000 29 600 213 000 1930 000 13,% 1,53%
192000360000 36 600 231 000 2350 000 15,% 1,566
360000600000 25100 139 000 1630 000 18,06 1,5%%
60000061 200000 18 100 93 300 1240 000 19,46 1,464
12000062 400000 7780 39 900 565 000 19,86 1,386
2400000+ 1380 7 260 111 000 19,2% 1,286
Total 276 000 1 980 000 17 200 000 13.9% 1.60%

It was estimated that in 2022%8of all households irBtbsMvere living on3000 or less per annum. In
comparison, 2012's figure,892dshows a decrease of more than half. THRORB&BDOOO0 income category
has the highest number of households, totélidgf@Bowed by the BBAR 72000 income category with 30

Source: South Africa Regional eXplorer v2443.

700 households. Only 21 households fall withiRRZHO®RIMcome category.

Buffalo City Metropolitan Municipality

| DRAFT REVISED 2026/27 IDP

203



100%‘—-—————---_- 2400000+

00% = 1200000-2400000
600000-1200000
80 = 360000-600000
= 192000-360000
70 = 132000-192000
= 96000-132000
60 = 72000-96000
» 54000-72000
50 ®42000-54000
30000-42000
40 = 18000-30000
® 12000-18000
30% ®6000-12000

1 2400-6000
20%
o l

®0-2400
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

F

=

ES

ES

=

=

Figure 81: Households by income bracket - BCMM, 2012-2022 [Percentage]

6.17.2 Annual total Personal Income

Personal income is an even broader concept than labour remuneration. It includes profits, income from proper
current transfers, and net social benefits.

Definition: Annualotal personal income is the sum of total personal income for all households in a specific regic
The definition of income is the same as that used in the income brackets (Number of Households
Income Category) and also includes incéroettag.variable, current prices are used, meaning that
inflation has not been taken into account

Table 73: Annual total personal income - Buffalo City, EC, and National Total [Current Prices, R
billions]
Buffalo City Eastern Cape National Total

2012 38,9 210,1 2,525,0

2013 42,4 229,0 2,729,4

2014 45,8 248,1 2,938,2

2015 49,4 268,4 3,180,0

2016 52,5 287,0 3,413,6

2017 56,0 310,2 3,662,1

2018 59,2 332,2 3,913,0

2019 61,5 349,0 4,111,6

2020 59,3 340,5 4,009,8
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2021
2022

Average Annual growth
20p-202

Buffalo City Eastern Cape National Total
65,2 379,8 4,425,4
71,1 420,6 4,812,5
| 6,226 | 7,19% | 6,660% |

Source: IHS Markit Regional eXplorer version 2201

BCMMecorded an average annual growth rag8e{fdfom R3&billion to Rabillion) from 2012 to 2022, which
is lower than both Eastern Capk284yran8As (666%) average annual growth rates.
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Figure 82: Annual total personal income by population group

[Current Prices, R billions]
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Source: South Africa Regional eXplorer v2443.

The total personal incongGdMamounted to approximatelylRillion in 2022. The African population group
earned R46 billion, accounting for@% of total personal income, while the White population group earned R19
billion, or ZB1% of the total. The Coloured and Asian population groups had8¥%aesewl @350 of total

personal income, respectively.

Buffalo City Metropolitan Municipality
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Table 74: Annual total personal income - Macleantown, Sandisiwe, Qonce, Bhisho, Mdantsane,
Chalumna and East London Sub -metro regions [Current Prices, R billions]

Macleantown, Qonce Bhisho Mdantsane, East London
Sandisiwe Chalumna

2012 2,51 10,12 12,18 14,09

2013 2,73 11,02 13,28 15,36

2014 2,95 11,90 14,35 16,60

2015 3,17 12,83 15,48 17,90

2016 3,37 13,64 16,46 19,04

2017 3,60 14,57 17,55 20,30

2018 3,81 15,40 18,54 21,44

2019 3,97 16,01 19,25 22,26

2020 3,83 15,44 18,55 21,45

2021 4,22 17,01 20,40 23,59

2022 4,61 18,58 22,23 25,70

Average Annual growth

20122022 | 6,29 | 6,27% | 6,20% | 6,19% |

Source: South Africa Regional eXplorer v2443.

When examining the annual total personal income for the regid&(S pothint#et is clear that the East London
Submetro Region had the highest total personal incoméiitdR2%n increase from,RHKiMion recorded in
2012. Conversely, the Macleantown, Sandisheg&&Region had the lowest total personal inc@héitifdRd

in 2022, up from,RRbillion in 2012.

6.17.3 Annual per Capita Income
Definition: Percapita income refers to the income per person. It takes the total personal income per annum a
divides it equally among the populatio
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Per capita income is often used as a measure of wealth, particularly when comparing economies or population ¢
Rising per capita income usually indicates a likely increase in demand for consumption.

e ﬁ
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Figure 83: Per capita income - Buffalo City, EC, and National Total, 2022 [Rand, current prices]
Source: South Africa Regional eXplorer v2443.

The total personal inconigGMMamounted to approximatelylRillion in 2022. The African population group
earned R45 billion, representing/6% of total personal income, while the White population group earned R19
billion, accounting fa7 2& of the total. The Coloured and Asian population groups hadi9shaand,@8%o

of total personal income, respectively.

Table 75: Per capita income by population group - Buffalo City and the rest of the EC province, 2022
[Rand, current prices]

African White Coloured Asian

Buffalo City 58 300 331 000 86 000 171 000
Nelson Mandela Bay| 49 800 330 000 78 900 170 000
Sarah Baartman 47 900 319 000 63 300 131 000
Amatole 40 900 252 000 60 600 109 000
Chris Hani 42 200 312 000 71 500 124 000
Joe Gqabi 42 200 308 000 71 100 151 000
O.RTambo 33 100 210 000 78 000 108 000
Alfred Nzo 28 300 195 000 60 000 95 600

SourceSouth Africa Regional eXplorer v2443
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NMBMMas the highest per capita income @@&®SBDMad the second highest per capita incom@@d,R80
whileANDMecorded the lowest per capita incomeQ@DREBBCMMthe White population group has the highest

per capita income at RBB1, compared to the other population gheupsian population group has the second
highest per capita income \B@invat R 17000, followed by the Coloured and African population groups, which
had per capita incomes of0RBGind R5®Q respectively.

6.17.4 Index of Buying Power

Definition: The Index of Buying Power (IBP) is a measure of a region's overall capacity to absorb products an
services. The index is useful for comparing two regions in terms of their capacity to purchase produ
Values range from 0 to 1 (where the naticredjirade 1) and can be interpreted as the percentage
of national buying power attributable to the specific region. A region's buying power typically depend
three factors: the size of the population, the ability of the population to spendta@hisasunedl, by t

and the willingness of the population to spend (measured by tojal retail sales

Table 76: Index of buying power

- Buffalo City, Eastern Cape and National Total, 2022 [Number]

Population

Population share of nationg
total

Income

Income - share of nationa
total

Retail

Retail share of national tote

Index

Buffalo City EC National Total
910 127 7471 281 61111 836
1,5% 12,2% 100,0%
71122 420 592 4812 518
1,5% 8,7% 100,0%
18976 480 112342 927 1 29954 000
1,5% 8,7% 100,0%

0.01 0.09 1.00

SourceSouth Africa Regional eXplorer v2443

BCMMas a 5% share of the national populatiéf atare of the total national income,3#dshdre of the
total national retail. This equates to an IBP index@biueEtive 8Aas a whole. TE€has an IBP 0091,

while South Africa has an IBP index value of 1.

The considerably I@Fin theBCMMsuggests that tMeinicipality has access to only a small percentage of the
goods and services available iBGhpovince. Its residents are most likely spending some of their income in

neighbouring areas.
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Figure 84: Index of buying power BCMM, 2012-2022 [Index value]

Source: South Africa Regional eXplorer v2443.

Between 2012 and 20221BReiithiBCMMncreased to its highest level in 201520) from its lowest in 2022
(001475). The buying powGMMs relatively small compared to other regions and decreased at an average
annual growth rate(;29%.

6.18 Development

Indicators of development, such as the Hilef@irent (income inequality), poverty and the poverty gap, and
education, are used to estimate the level of development in a gi8émetagion tofthe rest of the country.

Another widely used indicator is the number (or percentage) of people livitayéntpavetefined as the
deprivation of those essentials that determine quality of life, including food, clothing, shelter, and safe drinking
Additionally, it encompasses other "intasgittess the opportunity to learn and the privilege of earning the respect
of fellow citizer@urbing poverty and alleviating its effects should be a fundamental premise in the formulation of
policies aimed at achieaibgtter life for all.

6.19 Human Development Index (HDI)

Definition: The Human Development Index (HDI) is a composite relative index used to compare hume
development across population groups or regions.

HDI is the combination of three basic dimensions of human development: a long and healthy life, knowledge,
decent standard of living. A long and healthy life is typically measured using life expectancy at birth. Knowlec
usually based on adidtdcy and/or the combination of enrolment in primary, secondary, and tertiary schools. T
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gauge a decent standard of living, we use GDP per capita. On a technical note, the HDI can have a maximum v
1, indicating a very high level of human development, while the minimum value is 0, indicating no human develo
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Figure 85: Human Development Index (HDI) - Buffalo City, EC, and National Total, 2012, 2017, 2022
Source: South Africa Regional eXplorer v2443.
In 2022BCMMad an HDI 0689, compared to EBes HDI of,6801 and the national totgbdB0This indicates

thatSArecorded a lower HDI in 2022 compBrelikdwhich translates to better human development for Buffalo
City.SAs HDI increased at an average annual growth/#e eftich is higher than tieE vt 062%.
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Figure 86: Human development Index (HDI) - Sub-metro regions and the rest of BCMM, 2022
[Number]

Source: South Africa Regional eXplorer v2443.

In terms of the HDI for each of the regions vidtbMNIt@onceW Bhisho Suimetro Region has the highest
HDI, with an index value6&40 The lowest is observed in the Macleantown, Sandisitne Bedjion, with an
index value 0609.

Gini Coefficient

Definition: The Gintoefficient is a summary statistic of income inequality, varying from 0 to 1

If the Gini coefficient is equal to zero, income is distributed in a perfectly equal manner; in other words, there
variance between highd lovincome earners within the population. In contrast, if the Gini coefficient equals 1,
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income is completely inequitabl@neeindividual in the population earns all the income while the rest have no
incomeGenerally, this coefficient lies in the range b2tvered @0.
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Figure 87: Gini coefficient - Buffalo City, EC, and National Total, 2012 -2022 [Number]
Source: South Africa Regional eXplorer v2443.

In 2022, the Gini coefficieBCiMMstood at 0.609, reflecting a decrease overytdar feriod from 2012 to
2022.Th&C povince an8Ahad Gini coefficients ,60P and 0608, respectiveBCMhad the highest Gini
coefficient when compared ©Cpeovince anfAas a whole.

When segmenting B@&MVIMnto population groups, it is evident that the Gini coefficient for the Asian population grou
decreased the least among the groups, with an average annual gogWwiht ratecohtrast, the Gini coefficient

for the Coloured population group decreased the most, with an average annudl {zétvthhiatengdlies that

all population groups have improved in terms of income equality within their respective groups over the period.
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Figure 88: Gini coefficient - Sub-metro regions and the rest of BCMM, 2022
Source: South Africa Regional eXplorer v2443.

In terms of the Gini coefficient for each region BEhilvilnaicleantown, Sandisiwensetbo Region, has the
highest Gini coefficient, with an index vedéd .of I0e lowest Gini coefficient is observed in th8Hi3biace
Submetro Region, with an index valg®8f 0

Tourism

Tourism can be defined as theammercial organisation and operation of vacations and visits to places of interest.
Whether you visit a relative or friend, travel for business purposes, go on holiday, or undertake medical and rel
trips, all of these are included in tourism.

Trips by purpose of trips

Definition: Asdefined by the United Nations World Tourism Organisation (UN WTO), a trip refers to travel by
person from the time they leave their usual residence until they return to that residence. This is usu
referred to as a round TrigeInformation Handling Servihegprefers to narrow this definition to
overnight trips only, specifically those made by adult visitors (over 18 years). It is also important to r
that the number of "person” trips is measured, not household or "party trips"

The main purpose of an overnight trip is grouped into the following categories:
91 Leisure/Holiday
91 Business
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9 Visits to friends and relatives
1 Other (Medical, Religious, etc.)

Table 77: Number of trips by purpose of trips - BCMM, 2012-2022 [Number Percentage]

Leisure /| Business Visits to friends Other (Medica| Total

Holiday and relatives | Religious, etc)
2012 134 000 49 800 690 000 92 000 966 000
2013 116 000 46 100 620,000 92 100 875 000
2014 106 000 44 000 592 000 94 700 837 000
2015 97 900 42 400 572 000 92 900 805 000
2016 98 400 43 400 587 000 99 100 828 000
2017 106 000 42 800 633 000 109 000 890 000
2018 119 000 43 900 690 000 114 000 967 000
2019 126 000 43 500 692 000 110 000 972 000
2020 111 000 37 300 635 000 98 300 882 000
2021 123 000 46 700 582 000 94 200 847 000
2022 187 000 71 600 621 000 109 000 988 000

Average Annual growth
202-202 | 3.40% 3.69% -1,05% | 1.67% | 0.23% |

Source: IHS Markit Regional eXplorer version 2201

InBCMMthe Business tourism sector recorded the highest average annual growth rate, in8@agng from 49
2012 to 7600 in 2022, at a rate,69%. Visits to friends and relatives had the highest number of visits in 2022,
totalling 62100, but experienced an average annual growi0%#€. dthe tourism type that recorded the lowest
growth was Visits to friends and relatives tourism, which saw an average annudl@sébyttheciniong from

690000 in 2012 to 6200 in 2022.
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B Visits to friends and

5 Business

Leisure / Holiday
B Other (Medical,
Religious, etc)

Source: South Africa Regional eXplorer v2443.
Figure 89: Trips by Purpose of trip - BCMM, 2022 [Percentage]

Visits to friends and relatives@t%zhas the largest share of total tourisBGNthiheisure/Holiday tourism
had the second highest shareB®%48followed by Other (Medical, Religious, etc.) to@98m ah@@usiness
tourism with the smallest shar25860f total tourism wBIGMM

Origin of Tourists

In the following table, the number of tourists wB&Mdiexm both domestic origins and international locations
is listed.

Table 78: Total number of trips by origin tourists - BCMM, 2012-2022 [Number]

Domestic tourists International tourists Total tourists
2012 911 000 54 900 966 000
2013 818 000 56 900 875 000
2014 778 000 58 900 837 000
2015 749 000 56 000 805 000
2016 763 000 64 800 828 000
2017 824 000 66 600 890 000
2018 899 000 68 200 967 000
2019 905 000 66 400 972 000
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2020

2021

2022

Average Annual growth
20162020

860 000 21 300 882 000
831 000 15 700 847 000
952 000 35 600 988 000

| 0,44% | -4,24% | 0,23% |

SourceSouth Africa Regional eXplorer v2443

The number of trips by tourists \iBsitivilyfrom other region$Silshas increased at an average annual rate of
0,44%, rising from @D in 2012 to 9B@0 in 2022. In contrast, the number of tourists from other countries
decreased at an average annual growthdategffalling from®D in 2012 to 880. International tourists
constitute,@1% of the total number of trips, while domestic tourism represents th@%étnaining 96

Bed nightsy origin of

tourist

Definition: A bed night is the tourism industry's measurement of one night away from hpersamtasingle

The following is a summary of the number of bed nights spent by domestic and internatidd@Milrists within
between 2012 and 2022.

Table 79: Bed nights by origin of tourist

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
Average Annual growth

Average Annual growth
20122022

- BCMM, 2012-2022 [Number]

Domestic tourists International tourists Total tourists
3350 000 578 000 3930 000
2940 000 597 000 3540 000
2730 000 632 000 3360 000
2610 000 635 000 3250 000
2440 000 774 000 3210 000
2340 000 866 000 3200 000
2200 000 2050 000 4250 000
1870 000 2790 000 4670 000
1370 000 1140 000 2510 000
1210 000 1140 000 2360 000
1430 000 2740 000 4160 000
| -8,18& | 16,82% | 0,58% |

Source: South Africa Regional eXplorer v2443

From 2012 to 2022, the number of bed nights spent by domestic tourists decreased at an aveyb8fbannual rate of
whereas international tourists experienced an average annual ii83@%aderofdlthe same period. Overall, the

Buffalo City Metropolitan Municipality
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total number of bed nights spent by tourists increased at an average annual §&Mihisatg 60693
million in 2012 td@& million in 2022.
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Figure 90: Growth in tourism (using bed  nights) by origin - BCMM, 2012-2022 [Number]
Source: South Africa Regional eXplorer v2443.

Tourism spending

Definition: Intheir Tourism Satellite Account, StatsSA defines tourism spending as all expenditure by visitors
their trip to a particular reglia.excludes capital expenditure and the shopping expenditure of traders
(referred to as shuttle trade).The amounts are presented in current prices, meaning that inflation has
been taken into account.

Itis important to note that this type of spending differs from the concept of contribution to GDP. Tourism spel
merely represents a nominal expenditure on trips made to.each region

Table 80: Total tourism spending - Buffalo City, EC, and National Total, 2012 -2022 [R billions,
Current Prices]

Buffalo City Eastern Cape National Total
2012 3,1 16,4 229,8
2013 3,4 17,8 253,3
2014 3,7 19,4 275,4
2015 3,3 17,5 253,9
2016 3,6 19,3 277,6
2017 3,4 18,2 264,0
2018 3,8 20,8 293,2
2019 5,6 32,1 411,3
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