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ABBREVIATIONS & ACRONYMS

CCTV Closed Circuit Television NGO NonGovernmental Organisation

CDwW Community Development Workg NHA National Health Act

CFO Chief Financial Officer NHNR National Housing Needs Register

CHC Community Health Centres NHTS National Household Travel Survey

CHDM Chris Hani District Municipality | NLTA National Land Transport Act

CIDMS City Infrastructure Delivery and [ NMBMM Nelson Mandela Bay Metro Municipa
Management System

CITP Comprehensive Integrated Tran| NMT NonMotorised Transport
Plan

CLDP Catalytic Land Development NRTA National Road Traffic Act
Programme

CMP Coastal Management Programn| NRW NonRevenue Water

COGTA Cooperative Governance and NSDF National Spatial Development Frame

Traditional Affairs

COID Compensation for Occupational| NSDP National Spatial Development Plan
Injuries and Diseaes

COSO Committee of Sponsoring NSRI National Sea Rescue Institute
Organisations

CPI Consumer Price Index NT Nati onal Treasury
CPTR Current Public Transport Recorq NUSP National Upgrading Support Program
CRCP Continuously Reinforced Concre NQAP National Quality Assurance Panel (
Pavement
CRVA Climate Risk and Vulnerability NWX North West Expressway
Assessment
CsD Central Supplier Database OECD Organisation for Economiopeoation af
Development
CSP City Support Programme
DALRRD Department of Agriculture, Land| OHS Occupational health & Safety
Reforms and Rural Developmen
DCoG Department of Cooperative OPD Outpatient Department
Governance
DDM District Development Model OPMS Organisational Performance Manage
System
DED Department of Economic ORT Outbreak Response Team

Development
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Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




ABBREVIATIONS & ACRONYMS

DEDEAT Department of Economic ORTDM OR Tambo District Municipality
Development, Environmental Aff
and Tourism

DFA Development Facilitation Act OTP Office of the Premier

DFFE Department of Forestry, Fisherif OOWV Oldenburgisébstfriesischer
and the Environment Wasserverband

DHET Department of Higher Education PCC Provincial Coastal Committee
Training

DHS Department of Human Settleme| PDP Public Driving Permit

DIRCO Department of International Rel PEP Public Employment Programme
and Cooperation

DLTC Driving Licence Centres PDoHS Provincial Departments of Human

Settlements
DMA Disaster Management Act PEPUDA | Promotion of Equality and Prevention
Unfair Discrimination Act

DoE Department of Energy PGDP Provincial Growth and Development

DORA Division of Revenue Act PHC Primary Health Care

DPLG Department of Provincial and Lg PICC Presidential Infrastructure Coordinatif
Government Commission

DPME Department of Planning, Monito] PIAP Performance | mprag
and Evaluation

DPW Department of Public Works PIU Project Implementation Unit

DRDLR Department of Rural Developmg PMA
and Land Reform

DSRAC Department of Sport, Recreatior] PMF Public Finance Management Act
Arts and Culture

DTI Department of Trade and Industf PMIGRAS| Provincial Municipal Infrastructure Gr

FW Risk Adjusted Strategy Framework

DTIC Department of Trade and Industf PMM
and Cooperation

DVRI Duncan Village -Bevelopment PMS Performance Management System
Initiative

DWS Department of Water and Saniteg POE Portfolio of Evidence

EAF Estuary Advisory Forum POPI Act | Protection of Personal Information Ag

EAP Economically Active Population| PPE Property, Plant and Equipment

EBAT Evidentiary Breath Alcohol Testif PPP Public Private Partnership

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

EC Eastern Cape PPPSG Programme and Project Preparation
Grant
ECA Electronic Communications ACT PRASA Passenger Rail Agency of South Afrig
EC Eastern Cape Cooperative PrDP Professional Driving Permit
COGTA Governance and Traditional Affe
ECDC Eastern Cape Development PRV Pressure Reducing Valve
Corporation
ECDoH Eastern Cape Department of Hef PSL Professional Soccer League
ECDOT Eastern Cape Department of PTISG Public Transport Infrastructure and S
Transport Grant
ECGNC Eastern Cape Geographical Nary RBSH Royal Buffalo Specialist Hospital
Committee
ECPGNC| Eastern Cape Provincial RDP Reconstruction and Development
Geographical Name Change Programme
Committee
ECPTA Eastern Cape Parks and Tourisif RMS Road Management System
Agency
ECSECC Eastern Cape SeEiconomic RRAMS Rural Roads Asset Management Sys
Consultative Council
EDA Economic Development Agency| RRTT Rapid Response Task Team
EDMS Electronic Data Management Sy PTS
EE Employment Equity RSA Republic of South Africa
EEA Employment Equity Act RTMC Road Traffic Management Corporatio
EIA Environmental Impact Assessm¢ SA South Africa
EIP Environmental Implementation | SAAELIP | South African Atmospheric Emission
Portal
EL East London SACN South African Cities Network
ELCNR East London Coastal Nature Re] SADC Southern African Development Comn
ELIDZ East London Industrial Developrf SADHS South Africa Demographic and Healtf
Zone Survey
EMP Environmental Management Plaj SAEON South African Environmental Observa
Network
EMS Emergency Medical Services SALB South African Library for the Blind
EPMDS Employee Performance Managg SALGA South African Local Government Ass

and Development System

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

EPMS Employee Performance Manageg SAMWU South African Municipal Workers Uni
System

EPMO Enterprise Programme Managell SANBI South African National Biodiversity In
Office

EPWP Expanded Public Works Prograrf SANS South African National Standards

ERP Enterprise Resource Planning SAPS South African Police Service

ERRP Economic Reconstruction and SAQA South African Qualifications Authority
Recovery Plan

ESS Executive Support Services SASQAF | South African Statistical Qualification

Framework

FAR Fixed Asset Register SASSA South African Social Security Agency

FBE Free Basic Electricity SAWS South African Weather Service

FCE Final Consumption Expenditure| SBDM Sarah Baartman District Municipality

GBS Global Business Services SCM Supply Chain Management

GBV GendeBased Violence SCOA Standard Chart of Accounts

GBV & F GendeBased Violence and SDBIP Service Delivery and Budget Implemg
Femicide Plan

GCIS Government Communication an| SDF Spatial Development Framework
Information System

GDPR Gross Domestic Product by Reg SDG Sustainable Development Goal

GHG greenhouse gas SDH Social Determinant of Health

GIS Geographic Information System| SDM Service Delivery Model

GM General Manager SEFA Small Enterprise Finance Agency

GMA General Manager (Corporate A§ SETA Sector Education and Training Autho

GME General Manager (Expenditure { SEZ Special Economic Zone
Financial Reporting)

GRAP Generally Recognised Accountiff SFA Spatial Focus Areas
Practice

GTAC Government Technical Advisory| SLA Service Level Agreement
Council

GVA Gross Value Added SLGP Strengthening Local Governance

Programme
GVAR Gross Value Added by Region SMME Small, Medium and Micro Enterprises
HAI Hospital Acquired Infection SO Strategic Outcome

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

HAST HIV, AIDS, STIs and TB SOCA State of the City Address

HDI Human Development Index SOE Stateowned Enterprise

HIV Human Immuwaeficiency Virus SoER State of the Environment Report

HMS Hospital Management System SONA State of the Nation Address

HoD Head of Directorate SOP Standard Operating Procedure

HR Human Resources SOPA State of the Province Address

HSDG Human Settlements Developme| SPLUMA | Spatial Planning and Land Use Mana
Grant Act

HSRC Human Science Research Coun SPSP Sector Policy Support Programme

IA Internal Audit StatsSA Statistics South Africa

IAA Institute of Internal Auditors STI Sexually Transmitted Infections

IAS Invasive Alien Species SOP Standard Operating Procedure

IAP Invasive Alien Plant SV Supplementary Valuations

IBP Index of Buying Power SVT Steve Vukile Tshwete

ICLEI International Council for Local SWEM Solid Waste and Environmental
Environmental Initiatives Management

ICLEI AS ICLEI Africa Secretariat TB Tuberculosis

ICROP Integrated Community Registratf TEBRA Tyol omnga East Ba4
Outreach Programme Association

ICT Information and Communication| TIU Trade and Investment Unit
Technology

ICU Intensive Care Unit TNPA Transnet National Ports Authority

ICZMP Integrated Coastal Zone TRA Temporary Relocation Area
Management Plan

IDC Industrial Development Corpora] TRU Temporary Relocation Units

IDMS Infrastructure Delivery Managen| TSP Traffic Safety Plan
System

IDP Integrated Development Plan TSRS Trading Sector Re

IDZ Industrial Development Zone TVET Technical and Vocational Education 4

Training

IEMP Integrated Environmental UAT User Acceptance Testing
Management Plan

IGR Intergovernmental Relations ubDz Urban Development Zone

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

IGRF Intergovernmental Relations Foii UFH University of Fort Hare

IHS Information Handling Services UIF Unemployment Insurance Fund

A Institute of Internal Auditors UISP Upgrading of Informal Settlement

Programme

IKM Information Knowledge Manage| WHO World Health Organisation

IMATU Independent Municipal and Allief UNISA University of South Africa
Trade Union

IMCDSP Integrated Mother & Child UN WTO | United Nations World Tourism Organ
Development and Support
Programme

INEP Integrated National Electrificatio] UPS Uninterrupted Power Supply
Programme

IP Intellectual Property USAID United States Agency for Internationg

Development

IPC Infection Protection Control USDG Urban Settlement Development Gran

IPMS Institutional Performance VCT Voluntary Counselling and Testing
Management System

IPTN Integrated Public Transport Nety VD Voting District

IR International Relations VIP Ventilated Improved Pit Latrine

IRDP Integrated Residential Developn| VLR Voluntary Local Review
Programme

IRRT Integrated Rapid Response Tea] VNR Voluntary National Review

ISDG Infrastructure Skills Developmer] WC/WDM| Water Conservation and Water Dem4
Grant Management

ISHSP Integrated Sustainable Human | WESSA Wildlife Environment Society in South
Settlement Plan

ISUPG Informal Settlements Upgrading|] WMA Water Management Area
Partnership Grant

ITPCC Integrated Transport Planning C{ WSDP Water Services Development Plan
ordinated Committee

IUDF Integrated Urban Development | WSP Workplace Skills Plan
Framework

IWMP Integrated Waste Management | WSU Walter Sisulu University

JGDM Joe Ggabi DM WWTW Wastewater Treatment Works

KFA Key Focus Area XDR Extensively DrRgsistant (Tuberculosi

KPA Key Performance Area

Buffalo City Metropolitan Municipality
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ABBREVIATIONS & ACRONYMS

KPI Key Performance Indicator

KRI Key Risk Indicator

KVA Kilovolampere

KWNBG Kwelera National Botanical Gar¢

KWT King Wi lliambs

LAB: Local Action for Biodiversity:

Wetlands Wetlands South Africa

SA

LED Local Economic Development

LFPR Labour Force Participation Rate

LGBTQ+ Lesbian, Gay, Bisexual,
Transgender, Queer and Questi

LGCS Local Government Communicati
System

LGDRS Local Government Database an
Reporting System

LGSETA Local Government Sector Educe
Training Authority

LLF Local Labour Forum

LOS Levels of Service

LRA Labour Relations Act

LSDF Local Spatial Development
Framework

LTFM LongTerm Financial Model

LTFS LongTerm Financial Strategy

Buffalo City Metropolitan Municipality
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Princess Faku
FOREWORD BY
THE EXECUTIVE
MAYOR
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As Buffalo City \Y
Municipality (BCMM),
remains firmly root e

— - communities wherever

We are mandated to bu
is efficient, ef fecti
peopdrtred, one that
rvice delivery while supporting the indigent &
hieved in isolation. It is therefore essentia
akehol der sed or dideend i dwr icrhgaldwemgl nt egrated Deve
them decisively and timeously.

we continue to Revive, Recommi t and Deliver,
e priorities they identify through the | DP pr
ndat e, and wmri faireamptr oprdorfedgshemasdea i n i mprovir

ojects, and completing initiatives that began

r I DP remains one of the Municipaltidrym svinoisdn i
stainable devel opment while improving the qual
mmunityi megesesar awed i f esources effectively, acce
rengthening democracy, promoting transparency,
government . 't i s rdetrled oirmpadrmpaenrad i vfe tthheatl D
ty.

r devel opment agenda must be intentcbaa$, Mambo
th excellent infrastructur e, digital connect.
onomy, and p@dremss p eArcohuise vd mmgmutnhietse objectives re
stainability. I n the current economic climate
surinigenref il oaamgci al viabilemgntofot heuMuesecvpa

onomi c devel opment goal s.
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BCMM continues to face significant devel opment &

Municipality i-cefsiupepdorgceldi thhycad waeldl admini str at
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tleomg vision is clearly articulated in the Me
S strategy seeks to align the efforts of gove
t is ecomomspalilagl Ipy odmceégwvat ed, globally col
I governed.
Economic Outl ook

tral to this vision is the creation of econotl
yout h. Unempl oyment remains one of the grea
i cipality odcctohuenttsotfadr uln7e,ndpd% yed popul ati on
grown at an average annual rate of 7- 69 %, €
| umviaeat rSau bRegi on continues to A8¢cOFLJd i herkiaghaea

2013.
Wat er and Sanitation

pite these challenges, the Metro continues to
h a Water Services Authority and Water Servi

itation, andadogmamuern ttii feisc SNer wireeprtoud t hat our
h national water quality standards during the
our city grows, substanti al i nvestment i n was
reasing demand and modern treat meretarstugprgd ardd
gramme for t he yNxSacrhheumei, Bsutlrke tWahtienrg Surpopm Na h o ¢
m Nahoon Dam to the Kwetyana Booster Pump St
l udes the construction of the boorswceirr .p ufmpr tsl
ses will continue during the 2027/ 28 and 2028
se interventions are critical in addressing
growing demand. The Metro has also invested

at ment Wor ksdiivne rpsrieopna roaft itohne fQern ttrhael Wast ewat

el opment opportunities in Amalinda, Wilsoni a,
Housing

advancing human settl ements devel opment, BCM

vi ces, identifying and designating | and for
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Wi

th constitutional mandat es. However, the i ncr e

maj or concerns.

Accessowgedthard for devel opment continues to be
by the Municipality an wurgent priority. The Mun
Level 2 aciccraetdei,t aetniadon icnegr tBICFMM t o bui l d houses di
of Human Settl ements. This achievement strength
needs of our communities.

I nfrastructure Devel opment
To ful fil our development al mandat e, BCMM contii
towards infrastructure development. Significant
infrastructelrect sianitywtnemnworldupgr ades.

Roads

We acknowledge the concerns raised by residents
supported Operation Valazonke programme, the Met
roads damagedsbkby wpat &k s tnead timd &ati ineerds .r oVdadlsl ar e cr i
mobility, and economic growth.

Electricity and Energy
I n the area of energy security, BCMM i s explorirt
through I ndependent Power Producers. This i niti
energy efficiwnthiandhsudMearonabiAti the same ti me
National Energy Regul ator of South Africa to add

Solid Waste

The Metro has also intensified its waste manag
i mproving street cleaning, and enhancing waste

i mprovements acrossoobecommmuci ea@erasandugr ener

Ho
w a

en

We

pa
t o

wever , mai ntaining a healthy environment requ
ste responsibly, as il l egal dumping negativel

vironment .
Strategic Partnerships

recognise that the transformation of Buffalo
rtnerships remain essenti al in driving economi
work closelrys, wiithlt |l kdyngt akehd&clace London 1| nd
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Devel opment AgenBgnz TSawmtsmeAfr Meacedeambers of b

both Provincial and National Government .

Through these partnerships, we are caoflrlieecntdilvye | ya
economically resilient MBetnrzo . S oQutrh eMfgraigceameanrt & tw
continue to fo@cwvss ocGmupptorntaantgi mgopdiustestal gr owt h,

alternative energy generation model s.

As we move forward, we remain committed to reviyv
and delivering sustainable change that i mproves
Together, we can build the Buffalo City we all &
Councillor Princess Faku
EXECUTI VE MAYOR
28 RMagpe6
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Mxolisi Yawa
OVERVIEW BY
THE

CITY MANAGER

We are presenting the Integrated
Development Plan (IDP) in the final
financi al year of t he
term. As 2026 is an election year, we

find ourselves at a critical juncture, we

are closing one chapter and preparing

for a new term of Councils Th

therefore the final year of the current
IDP cycle, and it serves as our definitive opportunity to cement the progress we have made over the pas

years.

While the Municipality is a going concern beyond election terms, leadership regimes inform our approach as
African local government is setup within the principles of participatory democracy. We therefore had to alig
approach with this realitieensuch the IDP and Municipal budget for the 2026/27 financial year will see rigorou:

conclusion of existing projects.

Our priority is the completion of the major catalytic initiatives launched during this term, and we do not inde
initiate new mega projects prior to the finalisation of current priorities. This is also in line with our objecti
focusing on basifrastructure maintenance. We recognize that while some Municipal projects naturally exter
beyond a fiwgear window, our duty is to ensure they are handed over to the next term in a state of excellen

and momentum.

The transition to a new term of Council is not a time to slow down; rather, it is a call to work harder and bette
must execute our duties with renewed commitment and zeal to ensure that we leave a lasting legacy of se
delivery. Our communitipeedand deserve an administration that finishes as strongly as it began, ensuring nc

project is left stagnant during this transition.

We present this IDP and Budget with a sober understanding of the challenging economic conditions we
Globally, geopolitical tensions and economic protectionism continue to create a conservative investment cli

Domestically, our economy continoagigjate a path of recovery following the marginal growth seen in recent
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years. With consumers still feeling the weight of high living costs and fiscal pressures, our mandate is cleare
ever.

This IDP reflects a strategy of decisive prioritisation. To cushion our residents against the current economic cl
we have ensured that the proposed tariffs and rates adjustments are reasonable and balanced. This was a co
balancing act. We rencmmitted to protecting the financibéwvegllof our struggling consumers while

simultaneously generating the revenue required to keep the City fully functional and developmentally impac

The plans before you are the result of intensive strategic sessions and meaningful community consultations
roadmap remains firmly guided by the Metro Growth and Development Strategy (MGDS), the IDP, and the
Environment Performance Plan. We steaaifast in our commitment to achieving the five strategic pillars of
our MGDS as outlined below:

An Innovative & Productive City,
A Green City,

A Connected City,

A Spatially Transformed City, and,
A WelGoverned City.

=A =4 =4 -4 -4

We have ensured alignment between these proposals and durrividRiawenue and Expenditure
Framework (MTREF) and our budget prioritises the people of Buffalo City by ensuring consistent service de
within available resources. By maintainingl fatahitity and institutional credibility, we ensure that local

government remains a reliable partner for our residents well into the future.

The Buffalo City Metropolitan Municipality is fully committed to the implementation of this Integrated Develoj
Plan and Budget. Working alongside Council and our communities, we are dedicated to bettering the lives
Buffalo City residents aniefiog a fertile environment for our business community. Let us use this period of
transition to set a new standard for excellence and accountability.

M. ¥awa
City Manager

28 May026
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EXECUTIVE SUMMARY

1. INTRODUCTION

The Buffalo City Metropolitan C@&@) adopted its 2021/26 Integrated Development Plan (IDP) on 31 May
2021in accordance with the Municipal Systems ANN3Aj,2000. This report representthtbeision
of this fivgear IDP for the review period of 2025/26.

In accordance with Section 25(2) of the Local Government: MSA, No. 32 of 2000, an IDP adopted by a mur
councilindethe Act may be amended in tef@extiér34 and remains in force ain@éwDP is adopted by
the next elected council.

Section 25(3) of the Local Government: MSA prorm®@sittiecouncil withfthewing optionsgarding
the development of theyeaiDP.

(a) A newly elected municipal council may, within the prescribed period, adopt the IDP,of its predeces
butbeforgakinga decision it must comply with section 29(D)émdii(c

(b) Anewly elected municipal calma¢ddopts the IDP of its predecessor with amendments, must
affect thamendments in accordance with the process referred to in section 34(b).

As we approach the Local Government Eebtaluded f@026 andwiththis last IDP Review document
signalling the end of theyidae IDRycle, the considerations of otieasntelly Section 25(3) of the MSA
informadthe 2026/30 IDP Process, Riaich Couneitlopted on Z2igust 2025.

Against this backdrop, this document sets out the outcomes of the planningfprabessview of the
2021/26 IDP for the 82 period. It describes the following:

T The process followed to review BCMMbs | DP

1 The key considerations or informants of the IDP Review; and

1 The objectives, strategies, key performance indicatoandKRigets that have been
developed and aligned with thédlangMetro Growth and Development Strategy (MGDS),
which was adoptedtisyCouncil in 2015 and adjusted in accordance with legally prescribed
processes.

2. THE PROCESS FOLLOWED

BCMM&és | DP and b udigantinclusieeyintegratathpaoseduwalydtansisteat kyanner

in line with an approved IDP/BRdgetimance Management SyBtd®) (Process Plan and Time Schedule
Thiswas compiled in accordancé&eatiiong8 and 29 of the MSA and Section 21(1) of the Municipal Finance
Management AMFMA)

The strategic processes and activities undertaken in order to produce the Reg@igedDE)2are
summarised ithe Table below:
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Table 1: IDP process followed

NO ACTIVITY DESCRIPTI ON DATES ACHI EV
J URAA UG:
Preparing for the | DP, Budget and Per
Top Management , Strategi c De v e[Senior Management Team
Steering Committee: July 2025
Budget Steering Committeq

. Consider and recommend t ha t|August2025
Time Schedule be approved Bstrategic Development Por
start of the budget year) Committee: 7 August 2025

CTH

Top Management: 07 August 2025

1 Consider 2025/2026 First Adjustment Budget & the 2024/20
Adjustment Budget and recommend these being approved K

Budget Steering Committee: 12 August 2025

1 Consider 2025/2026 First Adjustment Budget & the 2024/20
Adjustment Budget and recommend these being approved K

Council: 22 August 2025

1 ApprovéDP/Budget/PMS Process Plan and Time Schedule
10 months before the start of the budget year), the 2025/202
Adjustment Budget (to be tabled before 25 August 2025) an
2024/2025 Fourth Adjustment Budget.
AND

1 NoteSDBIP approved by Executive Mayor and performance
agreements signed by Municipal Manager and Managers dit
accountable to the Municipal Manager to Council for notifica

SERPDCT:
PHASE 1: Research I nformation Col |

DDM/ One Pl an Review Framework |5 Sept 2025
the | DP/ Budget/ PMS Process Pl a

REF: DI STRI CT DEVEDMPMENODNKOPE

DDM/ One Pl an Conveners Orientallé6 Sept 2025

T Orientation of Management d

BCMM DDM Core Group: I nternal |10 Oct 2025

1 Technical Pl anning Session
City Metropolitan Municipal
contributing to the Revised

REF: DI STRICT DEVEDRMPMENODNEKOPE

Conduct IDP/Budget/PMS Workstreams to: 14 October 2025

1 Prepare a draft Situational Analysis Report for the Mayoral &g
Lekgotlas; and
1 Assess and identify information from adopted Sector Plans &
backdrop of the SITUATIONAL ANALYSIS, including the LS
integration into the IDP Review document if possible
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NO ACTIVITY DESCRIPTI ON

REF: DI STRICT DEVEDMPMENDNKOPE

DATES ACHI EV

Warebased Planning Sessions:

1 Public engagements to interact with ward communities, liste
and concerns and provide feedback on approved programm
projects for 2026/2027 and review Ward Priorities.

October 2025 to 3 March 2

OCTo DEC:

PHASE 2: Vision, Objectives and Strategies

10.

Three Spheres Joint Planning Session:

91 All three spheres reflect on information available at all levels
spatial analysis, progress on previous commitments, confirn
strategic direction of development in line with Provincial Gro
Development Strategy and National Spatialpment Plan

REF: DISTRICT DEVELOPMENT MODK) / ONE PLAN

14 November 2025

11.

BCMM DDM Core Group:

T Technical Pl a
City Metropol

n
[
contributing t

ning Session
tan Municipal
o the Revised

REF: DISTRICT DEVELOPMENT MODHK) / ONE PLAN

19 November

12.

Budget Preparation sessions with all directorates:

T Prepare foveddf2Bd4dp0a86mdnt E

1T Prepare 2026/ 2027 MTREF Bud

1T Facilitate | DP and Budget |
strategic informants to Bud
MTREF Budget

T Confirm 2026/ 2027

f Verify Fleet and

Tari ff Pr
Staff Keys

24 November to 9 Decemb
2025

13.

BCMM Technical IGR Forum

9 To present the revised One Plan to stakeholders

REF: DI STRICT DEVEDRMPMENDNKEOPE

12 December 2025

14.

Counci |

T Endorses the Reviewed DDM/ C

REF: DISTRICT DEVEDRPMENONKOBPE

15 December

JAO EB:

PHASE 3: Devel opment

of Progr amme

15.

Council:

1 To table and adopt the Statement of Financial Performance
Implementation of the 2025/2026 budget for the second qua
year budget and Performance assessment report ended 31

29 January 2

2025

Buffalo City Metropolitan Municipality
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NO ACTIVITY DESCRIPTI ON

T To consider Municipal entit
for 2026/2027 and proposed budget adjustments for 2025/2(

9 To table the Draft 2024/2025 Annual Report within 7 months|
end of the financial year to which the report relates

DATES ACHI EV

16.

Warebased Planning Sessions:

Public engagements to interact with ward communities, listen to nee
concerns and provide feedback on approved programmes and proj€
2026/2027 and review Ward Priorities.

Continued from 30 January
3 March 2026.

17.

Seni or Management Technical Pl

Review strategic objectives for service delivery and developi

Reflect on progress made with implementation of strategic p

during preceding financial years;

1 Review SITUATIONAL ANALYSIS of the metro that inform p
choices, including community needs expressed;

1T Refl ect on desired key
term; and

1 Deliberate on and confirm strategic imperatives that should i

Budget Priorities

T
1

0 wyéac

1%517 Februar

18.

IDP Technical Work Sessions (per directorate):

1 Review 2025/2026 service delivery key performance indicatd

targets after adjustments budget

1 Set Key Performance Indicators and Targets for the draft Re
2026/2027 IDP and SDBIP

1 Align IDP, Budget, Risk and performance indicators

FebriMary h 20

FEB:
PHASE 4. Il ntegrati o

n and Consol

19.

Budget Steering Committee:

T Consider 3I@2a%/ 2@2 & sMime nt
to Council

B U

11 February

20.

Councillors and Traditional L e

f Deli berate on t hyeear opdjsedt

13 February

21.

TopManagement Technical Planning Session:

1 Review strategic objectives for service delivery and develop

1 Reflect on progress made with implementation of strategic p
during preceding financial years

1 Review SITUATIONAL ANALYSIS of the metro that inform
choices, including community needs expressed

T Reflect on desired key
term

91 Deliberate and confirm strategic imperatives that should infg
Budget Process

9 Incorporate S154 Turnaround Framework into the draft IDP

0 wyéac

171 18 February 2025

22.

Counci |l

T Consider and fdapt ABDRSLt e P

25 February

Buffalo City Metropolitan Municipality |
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NO ACTIVITY DESCRIPTI ON DATES ACHI EV

23.|National yeraga Bwrdyg eMi &and Perfor/[56 March 202

MAR:
PHASE 5: Approval, Adoption and
Approval of draft | DP
24 . |Budget Steering Committee: 19 March 202
T Consider and recommend t he
25.|Councillors and Traditional Lel24 March 202
1T Review strategic objectives
1T Reflect on progress made wi
during preceding financi al
T Review SI TUATI ONAL ANALYSI S
choices, including communi t
T Reflect on desired key o0 wteg
term
M Del i berate and confirm str a
Budget Process
26.(Counci |l : 31 March 202
T To approve the draft | DP, N
days before the start of th
T To consider the proposed bu
(BCMDA) priorities and obj e
of Directors to consider th
a revised budget.
AP&VAY :
PHASE 5: Approval, Adoption and

Consultation and refinement
27. Municipal Budget and Benchmark Engagement by National Treasury: | 05 May 2026
I Assess BCMM draft MTREF Budget
28. IDP/Budget Roadshow INLAND
1 Conducted IDP/Budget Road Show to consult the Draft IDP, Talj 11 May 2026
Budget and draft policies

COASTAL URBAN

13 May 2026
MIDLAND
15 May 2026
COASTAL RURAL
19 May 2026
APROMAY:
PHASE 5: Approval, Adoption and Publication
Final Adoption
29. Top Management: 13 May2026
I To consider and recommend the draft IDP, MTREF Budget and B
30. Budget Steering Committee: 19 May 2026
1 To consider and recommend the draft IDP, MTREF Budget and B
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NO ACTIVITY DESCRIPTI ON DATES ACHI EV

31. Councillors and Traditional L e ad ¢ 20 May 2026
1 Tointerrogate Final IDP, MTREF Budget and budget related polic

formal submission to Council for adoption

32. Council: 28 May 2025
1 To adopt IDP, Performance Management Measures and Targets,

Budget, and the revised Policies (at least 30 days before the start
budget year)

3. IDP INFORMANTS

The 20@27 Review of the 2021/26 IDRcwreductedithin the framework of national and provincial legislation
and policy directivéheséncludemost notahlithe National Development(RIBFRR030theMediunrTerm
Development PITDP{2024/293heDistrict/Metro Development DD&M)the South African Economic
Reconstruction and Recovery(FRERRP}he Provincial Development Plan (@@®a)vincial Spatial
Development Strategy,thaBrovincial Economic Development Strategy.

Other factors that were taken into consideration include:

a) Assessment Issues

A

A
A
A

The comments on the last adopted IDP providéteiopdahef the Executive Civhiei}

for Local Governmanaccordance with Sections 31 and 3®18#the

Findingéromthe National Treasury Benchmarking Report¥Yeat Ridlget Performance
Assessment Report;

Findingfomt he Audi t or General 6s Report of the
Shortcomings and weaknesses identified thrasgasseifent.

b) Review of the strategic elements of tteni2iPhing CounpribritieandManagemenbjectives

1

Review of the strategtgenents of the IDP and, if required, the Metro Growth and Development
Strategy (MGDS);

Integration of the strategic intent throughout the budget process, including alignment with tt
Municipal Standard Chart of Accoim&@OA), and finalisation of the SDBIP;

Review of elements of the Spatial Development Framework (SDF);

Update of master plans and sector plans; and

Update of the Financial Plan.

¢) Inclusion of new information where necessary

To o o To Do Dx

Consideration of the impabe@OVIB19globalpandemic;

Consideration of the impachanges taunicipal boundagmarcatidiollowinghe next

Local Government Elections;

TheProvincial Municipal Infrastructure Grants Risk Adjusted Strategy Fram&a&k (PMIG
i FW)approved d28 June 2023;

The MTDR2024/29);

Water Services Amendment Bill and the Metro Trading Services &eform, etc.
UpdatesThe following updates weaddn the IDP document:
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As a result of the IDP Review, the following updates and/or amendments were done in the IDP Revision doct
for 20&/27

Table 2: Updates done in the IDP document

Sollsieel s = ce i The Executive Mayor provides a contextualised update of the forewao

summarised setting of the tone for the newly elected Council and key
focused on for the next term, giving due consideration of the checmiogn
environment that the city, our country and the world at large are conf

development planning endeavours.

OV EAN AL NS WA Following the tone set by the Executive Mayor, the City Manager expar

Manager the IDP Review within the confines of the Metro Growth and Developme

increasing demand for reliable municipal services and the financial outtm

Executive Summary Key updates include:
The IDP Process Followed for this review period;
The key informants to the IDP review; and
The latest available assessment of the IDP and key assessmen
from Provincial Government with recommendations on gaps an(

improvement measures

No amendments were made in respect of Sedtienvision, mission, val
strategic outcomes, strategic objectives and key focus areas are re

remainder of the IDP cycle.

SECTION B The BCMM Profile is updated in this section, with more recent statis

SECTION A
analysis, taking cognizance of the most recent Census 2022 results ai

updates and projections:

SECTION C ‘ No amendments or updates have been made to this Section.

SECTION D The section is updated with a summary of the recently Council er
Generation One Plan for Buffalo City Metro.

SECTION E The key performance indicators and targets have been provisior
contingent on the conclusion of the SDBIP within 28 days after adoptiol
as per Performance Management Regulations.

SECTION F The financial plan for the metro is updated as aligned with the MTREF
in Council and includes the operational and capital projects for the MTF

SECTION G (NEW) This section is a new summary o
other structural/operational matters relating to the introduction trading st

32
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




for Cohort 1: Electricity and Energy, Water and Sanitation (entered the
in 2025/26); and Cohort 2: Solid Waste Management (entering the tre
2026/2027).

SECTION H (was The Operational Plan has been updated.
previously Section G in

2025/26 1DP)

ANNEXURES Most significant updates on annexures are:

1 Annexure BDP/Budget/PMS Process Plan followed; and

1 Annexure @Community and Stakeholder Issues / Priorities Rais¢
(recommended revisions/corrections were received and incorpo
IDP Review document).

1 Annexure EProgrammes by Buffalo City Metro Development Ag:

4. STRUCTURE OF THE IDP

Amongtherelements B CMM6 s | MuRicipalifyierigterm eisson, wikich is:
OBUFFALO GQOWERNHEDL,L CONNECTED, GREEN AND | NNOVAT

It alsooutlinesthEounci | 6s devel op nteereby addizgsibgecchallengfageingaen d pr i C
City Linked tthisvision are the five strategic outd¢batesrist be achieved by the year 2030.

In accordance withegi sl ati ve prescripts, B C MMithyearard2 1/ 2 6
amendments are submittétet@ouncil for adoptiBreaseefer to the table below for the structure of the IDP.

This IDP document is structured as follows:

Table 3: Structure of the 2021/26 IDP as amended for 2026/27 IDP Review

SECTION A | INTRODUCTION

Provides an outline of the legislative imperatives which guide the review of
development plan. An overview of national and provincial plans which were taken i
during the development of the plan and an outline of ttapnwaefslowed during the re
of the IDP form part of this Section.

SECTION B BCMM PROFILE AND ANALYSIS

This section provides an overview of the municipality focusing on the current
challenges and opportunities in terms of each key performance area. Service delivi
level of access to municipal services is also outlined.

SECTION C | SPATIAL DEVELOPMENT FRAMEWORK

The SDF provides a spatial analysis of the Municipality, details the spatial develop
guidelines with accompanying maps indicating the spatial objectives and str
Municipality.
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SECTION D

ONE PLAN: THREE SPHERES SERVICE DELIVERY BUDGET, PROGR.
PROJECTS

The catalytic programmes and projects from all three spheres of government opera
space as converged with the global, national and provincial strategic directives
accordance with the Six Key Transformational Areatriot evBispment Model/One |

SECTION E

DEVELOPMENT OBJECTIVES, STRATEGIES, KEY PERFORMANCE INDI(
TARGETS

Contains the development objectives, strategies, indicators and targets for the entir
as revised for the year under review.

SECTION F

FINANCIAL PLAN

A strategic framework for financial management, key financial policies and strate(
in this section. Budget Priorities in the form of projects and programmes as align
MGDS/IDP Strategic Outcomes provide clarity on haw pi@nséd converge strat
priorities with the allocation of appropriate resources to enable effective implemen

SECTION G

BCMM TRADING SERVICES REFORM PROGRAMME (MTSRP)

The Section provides a summary of ope
in the South African Metro Trading Services Reform Programme (MTSRP). The N
configured to strengthen accountability and financial sustgiredslggrvice delivery of
municipal services such as water, sanitation, electricity, and solid waste managen
spatial transformation, economic inclusion and growth.

SECTION H

BCMM OPERATIONAL PLAN

This section outlines the structure of the municipality providing a breakdown for ¢
the status of the mastroicture and the policy environment informing the governanc
the metro.

5. BUFFALO CITY METROPOLITAN MUNICIRNNIHGRATED DEVELOPMENT
PLAN RATINGS

The annual assessmeltibBfsa requiremeat Section 31 of MS&AN0.32 of 200Pwhich mandates the

MEQuo:

a. Monitor the processes followetMiopiaipalijuring the drafting and adoption of IDPs.

b. Assist municipalities witliPtening, Drafting, RedrdAdoptionf IDPs.

c. Facilitate th€oordination andllignmentdf IDPsof different municipalities and those of district
municipalities within its area.

The overall intention ofateessmermtf thelDP is to ascertain the compliance of IDPs with the fundamental

elements and development processes set out in Sections 26 and.28lwfavitiMBiegislativenandate,

the Eastern Cape Department of Cooparatifeaditional Affai(EGCOGTA in conjunction with
municipalities, sector departpamdsrelevant stakeholdemnductan annual assessment of IDPs. This
process allonsector departments and relevant stakeholdegagewith municipalities in developing

strategies basedferdbacnd improvement measwigsrstrict timeframes, as required by the IDP Analysis

and Assessment Framework.

The summary of findings on gaps and improvement measures relating to all six KPAs is as follows:
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Table 4: Summary of findings on gaps and improvement measures for 2025/26 IDP KPAs

RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING
KPA 1: Spatial Planning, Land, Human Settlement and Environmental Management

The municipality must |Regional Eastern Cape LeéThe Regional Eastern Cape Land Claims Commissior
indicate whether there aClaims Commissioner's ofhas been requested to provide a list of outstanding lar

any records of outstandi the jurisdictional area of Buffalo City Metropolitan Mur
land claims that may hir

human settlements and Outstanding land claims in the Buffalo City Metropolite
socieeconomic Municipality (BCMM) primarily face severe backlogs d
developments. service delivery bottlenecks, land invasions, and dispt

most prominent active restitution sites include:

1 Westbank Land Restitution (Nonggong§ohajor
urban land claim for victims of 1960s forced re
near the King Phalo Airport. Intended to yield ¢
residential units, the project has been marred |
year delays, illegal land invasions, and halts in
construction.

1 Reeston Phase B:sprawling restitution housing
development that previously faced legal compl
with contractors, resulting in ongoing municipa
of unauthorized occupants to clear the way for
claimants.

The municipality must  Human Settlements & Sp The Human Settlements Directorate has undertaken ¢

reflect whether its housiPlanning & Development developing the Implementation Plan of Integrated Sus

sector plan covers migre Human Settlements Plan (ISHSP) to address findings
plan, bulk services, soci The process will include intensive stakeholder consult
amenities and locked how wilhie future development focus on Mixed Mass

projects. Development Housing project. The plan will articulate

city will source and utilise different funding models inc
Private Public Partnerships taking into consideration tl
Mixed Developments.

The municipality must Human Settlements and The directorate is unable to develop and implement C

reflect whether on Spatial Planning & programme due to budget constraints and land availal
Community Residential Development CRUs are not on the IRRquest funding from National
Units in the IDP. Department for CRU development.

The municipality must Enterprise Project In Section C: Spatial Development Framework of the :
reflect efforts to addressManagement Office (EPMIDP, the city cites its intention to address past and cur
past and current social inequalities almost verbatim as summarised from the :
inequalities where there APrinciple 4: Efforts to
both high levels of pove inequalitieshsuld focus on people, not places. In areas
and demonstrated high levels of poverty and demonstrated economic po
economic potential. government should consider fixed capital investment t

basic services to exploit that potential. In localities witl
demonstrated economiemtial, government should, in &
to providing basic services, concentrate primarily on h
capital development by offering education and training
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RECOMMENDATIONS RESPONSIBILITY

COMMENT / WHAT ACTION WILL BE TAKEN TO RH
TO THE FINDING

The municipality must DEDEAT
reflect on a @evdinated

plan to leverage donor

funding for climate chan
particularly labentensive
initiatives in light of
unemployment figures.

Buffalo City Metropolitan Municipality

social transfers such as grants and jpelefrfyrogrammes
should also reduce migration costs by providing labou
intelligence, equipping people with better information,
opportunities, and capabilities to enable them td giravii
they chosei to localities more likely to provide sustaing
empl oyment and economic
proposals are also presented in this Section of the IDF
number of these proposed projects can be traced bac
Built Environmd?an as either budgeted or pipeline
interventions as well as having been included in the lis
catalytic projects in the District Development Model O
the city which was endorsed by Council in December
BCMM has applied for and implemented a BCMM Urk
Mapping Campaign: A Climate Resilience and Adapta
initiative undertaken in 2024 with support from the CS
World Bank. T the initial partnership with the local NG
leveraged in consalidg the intervention precincts and
intervention types in order to link it to existing municip
programmes; as well as to implement one visible pilot
identified in the Heat Mapping Study.

This will require the designation of an institutional owr
development of a budgeting pathway, as well as the e
and support of the relevant technical departments. Th
something which needs to be further supported at a st
leaderspilevel, and of which the technical briefs and tr
coordination aspects could be undertaken through the
and the IEMP.

Continued technical support would be required from re
provincial and national entities.

Extreme heat poses challenges for city life, including t
and water security, the economy, infrastructure, crime
education. It is forecasted that due to global climate cl
South African cities will experience more frequent and
hea waves in the future.

is a partnership program
Support Programme with s
Cities Living Lab Commun
from an ¢ablished methodology to measure temperatt
differences across a city. The campaign in the BCMM
conducted by CAPA Strategies, in partnership with the
Bank Group, the Global Facility for Disaster Reductior
Recovery together with a locahstdkes led by Afesis, a
locally based NGO. The lead departments within the r
who provided technical support for the work included 1
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RECOMMENDATIONS RESPONSIBILITY

COMMENT / WHAT ACTION WILL BE TAKEN TO RH

TO THE FINDING

The municipality must h.Spatial Planning and
continuous consultation Development
traditional leadership on
land development and
rehabilitation.

The municipality must
indicate whether there a
any enforced environme
bylaws.

The municipality must
reflect in the IDP all
elements of Environmer
Health Plan.

The municipality must
reflect on official designi
as health officers in tern

Buffalo City Metropolitan Municipality

Environmental ManagemeU n dKeFr A

Enterprise Programme Management Office (EPMO) w
Directorate of the City Manager, as well as the Integre
Environmental Management Planning office (IEMP) w
Directorate of Solid Waste and Environmental Manag
The project is an example of local climate aciibivetata
governance, spatial just
Voluntary Local Review (VLR) and aligns to multiple U
Nations SDGs.

The Urban Heat Mapping Initiative was undertaken to
spatial evidence on urban heat distribution, vulnerabili
environmental exposure across identified pilot areas v
coastal, midland and inland regions of the metropolita
intiative aimed to support climate adaptation planning
understanding of hedated risks affecting vulnerable
communi ties, and strengt
evidencéased decisions relating to urban planning, gr
public hdth, and resilient infrastructure investment.
The engagements with traditional leadership are not ri
the IDP and attempts to strengthen this omission will
intensified.

13: Environment al
Chande city commits to t
review of exibawsagtenstir
enforcement mechani sms a

BCMM coastline and broad
This pmscdaos emhance | ege
gaps and i mprove enforce

protection of sensitive

Ot her envidiawsimematal abyg e

| DP under Section H: Ope
A BCMM AirLQwsality By
A Environmedtaavl Heal t h
A Municipal Heawth Serv
A Municipal Health Nuis

from KeepiHnagw Ani mal s

This is covered under KFA 18: Municipal and Environi
Health in Section B of the IDP.

This is covered under KFA 18: Municipal and Environi
Health in Section B of the IDP.
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RECOMMENDATIONS RESPONSIBILITY

COMMENT / WHAT ACTION WILL BE TAKEN TO RH

TO THE FINDING

the National Health
Amendment Act No.12 ¢
2013.

The municipality must
reflect on officials
designated as inspector
terms of the Foodstuffs,
Cosmetics & Disinfectar
Act No. 54 of 1972.

The municipality must
reflect on officials in terr
of the Criminal Procedui
Act No. 51 of 1977 for tt
enforcement of
environmental health lay

This is covered under KFA 18: Municipal and Environi
Health in Section B of the IDP.

This is covered under KFA 18: Municipal and Environi
Health in Section B of the IDP.

The municipality must |GM: Municipal Health SerIn Section B of the IDP and under KFA 18: Environme
Municipal Health the city provides detail regarding the
designation of officers/ inspectors in terms of applicab
legislation as follows:

prioritise the appointmel
Environmental Health
Practitioners as per
applicable norms and
standards.

Buffalo City Metropolitan Municipality

a)

b)

d)

The National Health Amendment Act, 2023 (A«
of 2013), Section 80(1) states that the Minister
member of the Executive Council or Mayor of :
municipal council may designate any person ir
employ of the national department, province ol
municipality, as the case may be, as a Health (
2025/26: Accordingly, the Buffalo City Metropc
Municipalityds Envirec
(EHPO6s) are duly desi
of Section 80(1) of the National Health Amend
2023 (Act No. 12 of 2013).

2013: The National Minister of Health has in te
Section 23(1) of the Foodstuffs, Cosmetics, an
Disinfectants Act, 1972 (Act No. 54 of 1972), a
the Buffalo City Metropolitan Municipality to en
Sections 10(3)(b), 11 and 24 of thehixctiveit
BCMM jurisdiction and through duly authorisec
The Buffalo City Metropolitan Municipality has
embarked on a process of training and designi
officials (Environmental Health Practitioners) a
Officers in terms of Section 334 (1)(a) of the C
Procedure Act, 1977 (Act No. 51 of 197 eweitit
to the enforcement of Environmental Health By
with the powers conferred in terms of this Act,
2025/26: Three (3) Environmental Health Prac
that were trained in 2023 are in a process of bi
designated by the South African Police Service
Commissioner of Police. More officials will be 1
during 2026/27, as a budget foathizhn made
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING

available by the Muni
Division.
The municipality must |Department of Water and The City prepared and gazetted Water S3Adessn
develop a Trade EffluenSanitation March 2011 which provides the requirements regardir
Policy and budget for its disposal of trade effluent and associated payment req
operations and This is detailed in Chapter 7 of the Water Bgtaites
maintenance. Support in gazetting the Water Sé\He®s is required frc

the relevant authorities.

The municipality must |Solid Waste Trading ServiThe department has developed an Environmental Mai

develop a Leachate PlaiBusiness Unit Plan that caters for leachate monitoring. The consulte

and reflect it in the IDP. process has been initiated with the Department of Ecc
Development, Environmental Affairs and Tourism (DE
comments. Upon casidn of the process, the plans will
endorsed by DEDEAT.

KPA 2: Service Delivery and Infrastructure Planning

National / Provincial The municipality is in the Process of appointing a pan

Department of Transport professional engineering service providers to carry ou
development/renewal of the PMS (Pavement Manage
System) including visual assessments and inventory ¢
collection for the existingan and Rural Roads under th
control of the Metro.
The last PMS for the city was undertaken in the 2011/
financial year, the current data is therefore not accura
reliable. It is essential that the city has an up to date F
in place which gives a snapshot of the condition of the
road infrastructure portfolio both Urban and Rural. Th
in the planning, budgeting and prioritisation of roads
maintenance and rehabilitation actions.
It is with this in mind that the department is in the proc
appointing professional service providers with the nec
experience and expertise to carry out the visual asses
and data collection for the PMS. The PMS system is ti
colected information to prioritise roads actions, budge
inventory and condition trends.

Infrastructure Services  ONE PLAN: Three Spheres Service Delivery Budget,
Programmes and Projects relates teojperation on a
number of different programs of the three spheres of
government. There is Various Inter Governmental rele
forums that meet on a regular basigage on various
projects being implemented including Roads and Stor
The department is participating in engagements with t
DOT (Department of Transport) in roads asset amana
interventions as well asperating the the Provincial
department of Roads and Transport in roads program

The municipality must
develop the Rural Road
Asset Management Sys
(RRAMS).

The municipality must
reflect on roads and
stormwater related plan:
projects of other sphere:
government.
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING

roads branch is also having regular engagements witt
on projects and programmes that they are implementi
the BCMM region.

The municipality must |Department of Education This information is requested from Department of Edu

reflect on both primary ¢

secondary schools withi

the area that has been

affected by the school

rationalisation and

realignment process.

The municipality must |Department of Education This information is requested from Department of Edu
reflect in the IDP the

number of functional or

operating Early Childhot

Development (ECD)

Centres.

The municipality must Municipal Health ServicesThis information is not reflected in the IDP.
reflect in the IDP the sta

of registration and an

indication on ECD centr

that meet the norms anc

standards set by

Department of Social

Development.

The municipality must |Public Safety and EmergeEnsure and facilitate the review of the existing Disaste

ensure the developmeniServices Management Policy Framework. The projgoing @s per
and review of the Disasl the implementation of preEQ/PS&ES/26028/54The
Management Framewor project remains toack for completion by December 20z
and this must be reflecte
the IDP.
The municipality must Public Safety and EmergeErf 14890, that was identified by the DMC for the cons
establish a disaster Services a compliant DMC and was approved by Council on 24
management centre in 2024. The project is currently at the planning stages a
compliance with the been provisioned an estimated total budget of R79 mi
National Disaster theMediumTerm Revenue and Expenditure Framewor
Management Policy (MTREF) budgtt establishfally compliant Disaster
Framework. Management Centi@service the Metro.
The municipality must |Public Safety and EmergeBCMM & COGTA to facilitate on a round table discuss
appoint Head of the CerServices discuss and devise a program of action to engage the
(DMC) in terms of Sectic administrative and political leadership, on the broader
51 of the Disaster and requirements of s1.2.1 regarding the placement o
Management Act and re function and theibktit approach to mainstream the DM
in the IDP. in BCMM.
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING
Public Safety and EmergeThe appointment and filling of positions is subject ava

The municipality must Services funding. It has been proposed that the population of tt
appoint qualified disaste organogram should be phased ovsafearsperiod, as ther
management staff as will be a need for capital and operating funding to equ
guided by the Municipal personrgo function properly, as such a memo was su
Staff Regulations and Council. The item was referred to Top Management (k
reflect in the IDP. CFO, HODs: PS&ES and CS. Discussiongang oine

department awaits feedback or directives.
Public Safety and EmergeThe Department of Emergency Services actively parti

The municipality must Services the IDP review process. As such discussion meetings

integrate its Disaster Ris when needed with the BCMM IDP office. Disaster Mai

Profile into the IDP. provides, submits and updates its inputs to IDP and S
annually.

Public Safety and EmergeThe implementation of the EWS/AWS is an ongoing p

Services is implemented in phases as per the availability of buc

DMC recently completed in January 2026, the installa

The municipality must phase 1 of t&CTV Hybrid Early Warning System (EW

reflect on Early Warning Training has also been provided to identified personne

System in the IDP. DMC, FRS and ICT on the understanding and utilisatit

solution. The DMC with assistance of the appointed S
SAWS are currently fatilig the planning for the
implementation of phase 2.

Public Safety and EmergeThe DMCYV is to facilitate the consolidation and develc

Services the existing summer and winter season contingency p
althazard plan, that will be reflected to the IDP. It mus
NOTED that this process must also be informed by th
of he orgoing DRA.

Public Safety and EmergeProvision of budget for disaster management public a'

Services and advocacy programmes is subject to availability of
prioritization and approval by Council. The DMC will e
to prepare and make submission for budget requests
the in8tutional internal budget processes.

The municipality must Public Safety and EmergeA submission was made by the DMC via Councill stru

The municipality must
develop a Disaster All
hazard Contingency Pla
and reflect in the IDP.

The municipality must
prioritize budget for disa
public awareness and
advocacy campaigns.

budget for response ancServices request the provision and ring fencing of 2 % (as per r
recovery in line with thresholds) of the metro
gazetted national up discussions with relevanplajers to be facilitated.
thresholds.

The municipality must |Public Safety and EmergeThe department to facilitate and secure operational bt
develop and reflect on tIServices develop fire master plan for the financial year 2027/2C

Fire Master Plan in the |

The municipality must alPublic Safety and EmergeFire safety by laws to be gazetted by September 202€
fire safety Hgws and Services R500000 allocated in 2026/2027 financial year

reflect in the IDP.
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING
The municipality must Public Safety and EmergeHydrant maintenance plan will be developed in 2027/

develop and reflect on aServices consultation with Water Services department accordin
Hydrant Maintenance P! relevant regulations SANS 40@OV

in the IDP.

The municipality must Public Safety and EmergeSOP6s t o be devel oped fo
develop Standard Services routine operations and achieve efficiency, quality outp
Operational Procedures uniformity of performance

(SOPs) and reflect in the

IDP.

The municipality must Public Safety and EmergeThe Fire Services Advisory Forum is active and meets
indicate functionality of Services Quarterly basis.

Chief Fires Officer Forul

The municipality must Electricity & Energy TraditElectricity Hgw was last reviewed in 2024 and is listed
develop the electricity b'Service Business Unit Section H: Operational Plan of the IDP.

laws and reflect in the IL

The municipality must Electricity & Energy TradirThis is not reflected in the IDP.

develop the Electricity Service Business Unit

Disruption Contingency

Plan and reflect in the IL

The municipality must Water & Sanitation Tradin There are preventative maintenance plans for mechar
reflect on its Water ServService Business Unit  electrical infrastructure for pump stations, reservoirs a
Infrastructure Maintenar treatment works. Renewal/replacement programme fo
Plan. ageing water infrastructure is in place as multi year pr
The municipality must Water & Sanitation Tradin This is reflected under KFA: 24: Water and wastewate
reflect on the institutioneService Business Unit B, as well as the situational analysis preceding this su
arrangement for the the 2026/27 IDP.

provision of water servic

KPA 3: Financial Planning and Budgets
The municipality must |Office of the City ManagetThe 2026/2027 reflects on this, e.g. citingSaéeBirBizan

indicate whether relevar which is earmarked to be gazetted in the2026/2027 fir
policies are promulgatec (KFA 11: Emergency and Disaster Management in Se
into byaws and gazettec well as indication of the Municipal Health SehvévesoBy

regulate the provision of Municipal Health Services wit
jurisdiction which had been gazetted in 2023.

The municipality must |Finance In Section F of the IDP it is reported that the Indigent :
establish the Indigent Committee will be established with the support of CO(
Steering Committee anc Members of Mayoral Committee (MMC), and the Publ
ensure it is functional. Participation Unit within BCMM, who serve as key stal

for this initige. The committee will be composed of wa
committee members, Public Participation Facilitators,
representatives of the elderly community, and a financ

KPA 4: Local Economic Development (LED)
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING

The municipality must Economic Development &Citywide Economic Development Strategy budget hao
develop and adopt LocaAgencies secured for completion by June 2027.

Economic Development

Strategy.

Economic Development &Under KFA 13: Environmental Management and Clim:

Agencies in Section b of the IDP, the city expands on the unique
attributes of the area of jurisdiction, and under KFA 7:
Culture and Heritage Resource Management the follo
strengths arstied of the area, making it an ideal locatio
creative industry to thrive:

A Rich cultural heritage and strong indigenous id
reflected in music, literature, crafts, storytelling
and performing arts.

The municipality must fc A Recognition as a UNESCO Cregtive Ci}y of Li_t

on their strengths and enh'ar_lces t.h_e cityos |
. Growing film and audiovisual sector supported

opportunities as to clear Eastern Cape Film Hub and provincial film inve

capture its unigueness ¢ initiatives.

in relation to its location Presence of local talent in literature, film, crafts

the surrounding design and visual arts.

municipalities. Creative sector contributes to social cohesion,

and community development.

Existing partnerships between municipality, pr

government and creative hubs.

Strategic coastal location and tourism econom

opportunities for cultural events and festivals.

>

> > > >

Furthermore, analysis of
that For 2024 Buffalo City Metropolitan Municipality he
comparative advantage in the community services se(
(Section B of the IDP).

The municipality must Economic Development &This is not well articulated in the IDP document and w

indicate alignment of LEAgencies strengthened with the finalisation of the Economic De
priorities with the nation Strategy.

provincial and district

objectives.

The municipality must Economic Development &This is not well articulated in the IDP document and w
indicate functionality of {Agencies strengthened with the finalisation of the Economic De?
for stakeholder and Strategy.

community involvement

LED activities.

The municipality must |[Economic Development &This is not well articulated in the IDP document and w
support the implementatAgencies strengthened with the finalisation of the Economic De
of the Small Town Strategy.

Development Framewor

and reflect in the IDP.
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING

KPA 5: Good Governance and Public Participation

The municipality must Executive Support ServiceThis is not reflected in the IDP.

indicate the functionality

War Rooms in the IDP.

Manager: Public Participa’/A formal request for support was submitted to CoGTA
2026 to facilitate Good Governance training for all wal
committees across 50 wards. The Public Participation
follow up with CoGTA, and as a contingency measure
explore anternal training capacity through the service
departments. The training is scheduled fajuheet of
25/26 financial year subject to confirmation of support
By implementing capacity building programs for ward
committees, the municipality can enhance good gover
public participation, and community engagement, ultin
improving service delivery and responsiveness to corr
needs.

Executive Support ServiceWard Development Plans are developed and audited
the Auditor General, Because of the volumous size of
document, this is not reflected in the IDP document.
The metro does not stronger support fOnGES in
providing CDWs and BCMM Public Participation and |
practitioners with the necessary accredited facilitation
community based planning
to improve on the curvigatd Profiles and Waaded Plans

The municipality must Corporate Services This is not reflected in the current IDP and efforts to ir

indicate the resolution this recommendation will be intensified.

tracking mechanism it

utilises to monitor

implementation of such

resolutions.

The municipality must |[Executive Support Servicelncluded in Section H: Operational Plan of the 2026/2(

reflect the financial

disclosure of senior offic

in the IDP.

The municipality must kiOffice of the City Managerincluded in Section H: Operational Plan of the 2026/2(

a litigation register and t

must be reflected in the

The municipality must
reflect capacity building
programmes undertaker
capacitate ward
committees.

The municipality must
develop Ward Based Pl
and reflect these in the |

IDP.

o All Directorates A The Audit Report and Management Report was is:
The municipality must the AGSA on the 12 December 2025.
attend to findings lifted t A All audit findings from these reports were loaded ¢
Auditor General to impre National Treasury (NT) Portal by 23 December 20
the audit opinion. A All findings on the NT Portal are assigned to the re

Directorates and responsible person.
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RECOMMENDATIONS RESPONSIBILITY

COMMENT / WHAT ACTION WILL BE TAKEN TO RH
TO THE FINDING

A Atotal of 163 audit findings were loaded onto the |
However, the NT portal reflects 181 findings, as sc
original 163 findings are further categorised into m
findings. This approach enhances the ability to mc
track all ioeified issues more effectively.

A A deadline date of the 31 December 2025 was set
audit action plans, implementation progress perce
and portfolio of evidence to be loaded on the NT F
Directorates.

A All directorates were provided with guidance and t
the completion of their audit action plans.

A The AAP was submitted in February 2026 to Inter
for review and multiple meetings were held with D
on the adequacy of their action plans as well as ac
the portfolio of evidence

Weekly meetings are held with all Directorates on the

their AAP together with frequent communication with ¢

directorate regarding the progress on addressing eact
findingsQuarterly reporting to oversight bodiesSindings
are categorised individually in terms of the ST, MT an

interventions in addressing the finding 100%.

The municipality must Office of the City ManagerThis is not reflected in the IDP document.

reflect its adopted

delegation framework al

register in the IDP.

The municipality must Human Settlements
develop a policy on

reasonable accommoda

for people living with

disability.

KPA 6: Institutional Arrangements

The municipality must Corporate Services
demonstrate the

development of an HR ¢
in line with regulations.

This is not reflected in the IDP document.

Due to the capacity needed in Developing the HR plar
appointment of a Service Provider to assist HRM and
developing A written request has been sent to COGT/
extension of the compliance requirements until end Ju

The municipality must |[Executive Support ServiceThis is not reported in the IDP, although the PMS Frar
conduct Performance and Corporate Services summarised in Section E of the IDP reflects on the pr¢

Management quarterly
reviews and reflect this i
the IDP.

The municipality must
reflect on the action plar
address ICT challenges

Buffalo City Metropolitan Municipality

city reporéson employee performance assessments in
Annual Report.

Office of the City Managery Data Cleansing Plan

1 Server Management and Virtualisation
1 ICT Skills Training
1 Integrated Customer Care System
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RECOMMENDATIONS RESPONSIBILITY COMMENT / WHAT ACTION WILL BE TAKEN TO RE

TO THE FINDING

Corporate Services Section 14 MANUAL OF THE PROMOTION OF ACCI
INFORMATION ACT 2 OF 2000 AND REGULATIONS

The municipality must RELATING TO THE PROMOTION OF ACCESS TO
reflect on compliance wi INFORMATION, 2021 AND INDEX OF RECORDS HE
Records and Archive Ac BUFFALO CITY METROPOLITAN MUNICIPALITY wi

in 2024. The city has a Richlanagement Policy in plac
indicated in Section H: Operational Plan of th272[#8/2

An objective overall rating per KPA, ranging from low, medium to high, as illlzdtelbedoin tees
assigned:

Table 5: Rating per KPA

Levels of performanc| Scores Performance Action Required
Description
Low Poor Immediate and intensive interventiq
Basic 41669% Basic Support required
Medium 7®84% Satisfactory Minimum support required
High g Good Benchmarking

The comparative ratings with the recent 2023/24 assessment ratings for BCMM are shown as follows

Table 6: IDP Assessment Ratings 2023/24 , 2024/25 and 2025/26

KPA Rating 2023/24| Rating 20225 Rating 20226
Revised IDP Revised IDP Revised IDP

KPA 1: Spatial Planning, Land, Hum; MBDIUM

Settlements & Environmental Manag

KPA 2: Service Delivery & Infrastruci MEDIUM MEDIUM BASIC

Planning

KPA 3: Financial Planning & Budgets

KPA 4: Local Economic Developmer

KPA 5: Good Governance & Public MEDIUM
Participation

KPA 6: Institutional Arrangements

Overall Rating

It can be smised thaBCMM has scored an ov@gdirating on the Z825 Revised P,

46
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




SECTION A: INTRODUCTION AND
BACKGROUND

1. LEGISLATIVE FRAMEWORK

BCMN 20212026I1DPhas been developed and revised anmdaatythguidance of various legislative
requirementsatdefine the nature, content, and apprahidpificipal strategic planning docuifiment.
legislativeequirements include the following

1.1 Constitution of South Africa Act, No. 108 of 1996

Sections 152 and 153 of the Constjtugieiifiect to the IDP by stipulating that a municipality must structure its
administration, budgeting, and planning progessetsithe basic needs of its communities and promote
their social and economic develgphezaby achievmgemocratic, sadad healthy environment.

1.2 Local Government: Municipal Systems Act, No. 32 of 2000

Section 25 of tMSAstates that each municipal council must, within a prescribed period after the start of it
elected term, adopt a single, inclusive, strategic plan for the development of thectemi8§{altg) of
the MSA defines an IDP as:
a) the principal strategic planning instnighgiuides and informs all planning and development,
andall decisionsith regard fanning, management and development in the municipality;
b) binds the municipality in the exercise of its executive authority.

Sections 28 and 34 oM@ stipulate the needdorannual review of the IDP and the development of a
process planguide the review.

1.3 Local Government: Municipal Finance Management Act, No. 56 of 2003

Section 21(1)(a)) the MFMA requires the Mayor of a municipality to coordinate the process of preparing tt
annual budget and r evi e¥elatedypolitids,eensuningthatdhe puddetiandyDPs |
are mutually consistent and credible. FurthberideMA provides for the development of the SDBIP as a
mechanism to strengthen the alignment between the IDP and the budget

1.4 Local Government: Municipal Structures Amended Act, No. 117 of 2002

This Act provides for the establishment of municipalities and defines their various types and categories. It
regul ates municipalities®6 i ndemarsnal systems, goVe
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1.5 Municipal Property Rates Act 6 of 2004

Theobjective of this Act is to regulate the authority of municipalities to levy rates on properties within tl
jurisdiction. These rates serve as a critical source of own revenue, enabling municipalities to fulfil their constitt
development mandate

2. STRATEGIC AGENDA

2.1 Buffalo City Metropolitan Municipality Vision Statement

BCMM is guided by the following kevgn visiond Bu f f a | oegoverhetl, xanneeted,l gteen and
i nnovativebo.
1 We are &itythatreinventeitself from a divided and fragmented past.
1 We are a successful, prosperous, and dynami€itgael@erprising, green, connected, spatially
integratecnd weljjoverned.
1 We are proud of our beautiful cGagtahpital of tHeCprovince, home of a globally competitive
auto industry with excellent educational and medical facilities.

2.2 Mission Statement

BCMM is a City that:
1 Promotes a culture of good governance;
Provides effective and efficient municipal services;
Invests in the development and retention of human capital to service the city and its community;
Promotes social and equitable economic development;
Ensures municipal sustainability and financial viability;
Creates a safe and healthy environment; and
Places Batho Pele at the centre of service delivery.

=A =4 =4 =4 -8 4

2.3 Core Values

We are a City that espouses the following values:

1 Good governance 1 Respect for cultural diversity
1 Fairness and equity 1 Innovation

1 Recognition of human capital 1 Unity of purpose

1 Professionalism 1 Ubuntu

1 1

Service excellence Financial sedtifficiency

2.4 Strategic Outcomes

By 2030, BCMM strives to achieve the following five strategic outcomes
1 An innovative and producti@iy: marked byapid inclusive economic growth and a decline in
unemployment;
1 AgreenGity: environmentally sustainabhbximising the benefits of natural assets, and known as a
clean, healthy city of subtropical gardens
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1 A connected Cityoffering higiuality (and competitively priced) accdasfortoation and
Communications Techndliajl), electricity, and transport netvatnkgjthin the city and linking to
the wider woryld

1 A spatially transformedty: progressively overaugapartheid spatial divisions and fragmentation
with township economies becamsiegsinglyroductive; and

1 A wellgoverned Cityfeaturing smart and respondisaicipalityrn( collaboratiaith other levels of
government) thedfectivelglans and delivers kighlity services and -edfgctive infrastructfnee
frommaladministration and poliis@alption.
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2.5 Council Priorities (2082026 REVISEDURING 2025/2026 AND CONFIR®IEID26/2027

The Mayoral Strategic Planning Session (previously known as Mayoral Lekgotla), followed by the Traditionhl ILeadess @nd Sduncat egi ¢ Pl anni
known as Council Lekgotla), are critical instruments of the IDP &&sistss Brdcutive Mayor in his/her responsibility for the preparation and implementation of the IC
budgetand performance managernmehis/her executive capabhigyExecutive Mayor is required to:

91 Be responsible for the overall oversight, devedopmarmiitoring of the process or delegate IDP and PMS responsibilities to the City Manager;
1 Ensure that the budget, D& budgetlated policies are mutually consistent and credible;

1 Approve nominated persdravill be responsible for different roles and activities within the IDP/Budget process; and

1 Submit the IDP and the Annual Budget to the Municipal Council for adoption.

For the duration of the 2026/2027 financial year, these priorities are retained and will be amended durinpeahegeiiagpepmientgfated Developmentdtlan
2027 to 2032.

TheseCouncid riorities, arranged in accordance with the BCMM MGDS aligitie&yitdréhe National and Provincial Imperatives as follows:

Table 7: BCMM imperatives converged with provincial and national imperatives

BUFFALO CITY METRO IMPERATI  JOINT IGREJ PROVINCIAL NATIONAL IMPERATIVES
IMPERATIV IMPERATIVES
BCMM IDP Strateg BCMM Council |(One Plan Focy Provincial Developmel National Development Plan (N| MediuraTerm Developmel Integrated Urban Developm
OutcomegSO) | Priorities2026/202 Areas Plan (EC Vision 2030 2030 Plan (MTDP 2024/29) Framework (IUDF)
SO1: An Innovative {A Prioritise ~ KFocus Area |Goal 4 Improved hunNDP Gapter 9 improving educatPriority: Reduce PovertyPolicy lever 7TEmpowered ac
Productiveity Infrastructure [People development trainingand innovation Tackle the High Cost of Lilcommunities
Projects Development NDP Chaptetli social protectior

A Infrastructure Demographics NDP Chapte 12 1 building sa
Audit communities
NDP Chaptet5i nation building
social cohesion
NDP ChaptetQi health care for ¢
SO1: Aninnovative g A Prioritise ~ KFocus Area |Goal 3:Rural developmNDP Chapter 3 economy alPriority: Inclusive GrowthPolicy lever @nclusive econo
productiveity Infrastructure [Economic and an innovative and-employment Job Creation development
Projects Positioning  |value agriculture sector

Buffalo City Metropolitan Municipality
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BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL
IMPERATIV IMPERATIVES

NATIONAL IMPERATIVES

BCMM IDP Strateg BCMM Council |(One Plan Focy Provincial Developmel National Development Plan (N| MediuraTerm Developmel Integrated Urban Developm
OutcomegSO) | Priorities2026/202 Areas Plan (EC Vision 2030 2030 Plan (MTDP 2024/29) Framework (IUDF)
A Infrastructure NDP Chapter 47 econom
Audit infrastructure
NDP Chapter G inclusive ru
economy
NDP Chapter 7 SouthAfricain th
region and the world
SO2: Agreercity A Prioritise  KFocus Area |Goal 5: EnvironmenNDP Chapter 5 environmenPriority: Build a CapiPolicy lever lintegrated urk
SO 4 A Spatial Infrastructure [Spatial sustainability sustainability and resilience Ethical, and Developmplanning and management
transformedty Projects Restructuring { NDP Chapter Btransforming hunState Policy lever 3integrated a
A Infrastructure [Environmental settlements sustainable human settleme
Audit Sustainability Policy lever 5:Efficient la
governance and manageme
SO3: A connectedity|A Priorise  KelFocus Area |Goal 2: An enabliiNDP Chapter 471 economPriority: Inclusive GrowthPolicy lever 4lntegrated url]
Infrastructure |Infrastructure |infrastructure network (finfrastructure Job Creation infrastructure
Projects Engineering Policy lever 2: Integrate
A Infrastructure Focus Area transport and mobility
Audit Integrated
A Integrated  [Services
Transport Provisioning
Planning
SO 5: A welgoverng A Customer Focus Area |Goal 6Capable demociNDP Chapter 1i3building a capgPriority: Build a CapiPolicy lever 8Effective urb
City Debtor ProfiliGovernance |institutions and developmental state Ethical, and Developmgovernance
(Data Cleansi|Financial NDP Chapter Tidfighting corruptiState Policy lever 9: Sustainak
A Implement |Management finances
Transparent
Budgeting
System
A Strengthen
Revenue
Collection
Systems

Buffalo City Metropolitan Municipality
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BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL
IMPERATIV IMPERATIVES

BCMM IDP Strateg
OutcomegSO)

BCMM Council

One Plan Focl
Areas

Provincial Developmer
Plan (EC Vision 2030

National Development Plan (N
2030

NATIONAL IMPERATIVES

MediurdaTerm Developme
Plan (MTDP 2024/29)

Integrated Urban Developm
Framework (IUDF)

I?rioritie32026/202

A
A

A

Improve D¢
Collection

MaterialLosse
andimpairmen
Improve Pul
Awareness g
Compliance
(Customer

Engagement)
Professionalis
Administratior]
and Impro|
Organisationa

Culture

Buffalo City Metropolitan Municipality
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2.6 Strategic Alignment Matrix

The Strategic Framewauklinedin this IDBerves aghe primary informdot the BCMM Fi¥ear
Performance Scorecard, -Viedti Budget, Annu&@DBIP and the Performance AgreementsSarfior

Managers. Tlestablishmeot KPIs anthrgets, against which the performance of the Municipality and its senior
management and leadership are measured, derives its mandate from this IDP.

The introduction of Kiaspart of the 2019/20 IDP Reviewvs anfdrmed by the need to crgpagater

functional synchrony between the strategic imperatives captured in the IDP and the core competencies c
Municipality. One of the beneifitsonporatingFAsntothe IDP is that theyhancaccountabilitgs KFAs

can bespecifieth the performance agreemesgeoifiofficials.

The following amendments to the KFAs were approved during the 2023/24 IDP Review:

a. That KFA 12: Traffic Management be amended to KFA 12: Safety and Security, which will
include traffic management and law enforcement; and

b. That KFA 15: Beaches, Parks and Open Spaces be divided into two KFAs: KFA 15: Beaches
and KFA 16: Parks and Open Spaces.

c. The numbering of the KFAs be adjusted to accommodate the amendment to KFA 15: Beaches,
Parks and Open Spaces.

Table 8: BCMM Strategic Framework

SO 1. Ar To enhance the quality o| KFA 1: Enterprise Development

innovative ar| for the BCMM commur KFA 2: Trade and Investment Promotion
productive Ci| through rapid inclusive KFA 3: Innovation and Knowledge Management
economic  growth g KFA 4: Tourism and Marketing
reducednemployment | KFA 5: Job Readiness and Training (external)
KFA 6: Rural Development and Agrarian Reform
KFA 7: Arts, Culture and Heritage Resource Manage
KFA 8: Sport Development (Programmes)

KFA 9: Sport and Recreation Facilities

KFA 10: Libraries and Halls

KFA 11: Emergency and Disaster Management
KFA 12: Safety and Security

SO 2: A greg To promote g KFA 13: Environmental Management and Climate CH
City environmentally sustaini KFA 14: Air quality

City that maximisethe | KFA 15: Beaches and KFA 16: Parks and Open Spa
benefitef itsnatural assety KFA 17: Vegetation Control and Biodiversity

KFA 18: Municipal and Environmental Health

KFA 19: Solid Waste Management

SO 3: A To maintain a wecldss| KFA 20: Roads and Storm water Infrastructure
connected Ci| logistics network. KFA 21: ICT
KFA 22: Transport Planning and Operations

KFA 23: Energy Supply Efficiency

KFA 24: Water and Wastewater
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SO 4. A To develop and main] KFA 25: Spatial and Urban Planning

spatially worleclass  infrastructy KFA 26: Sustainable Human Settlements
transformed | and utilities. KFA 27: Built Environment Management
City KFA 28: Urban, Rural and Township Regeneration

KFA 29: Property Management and Land Use
KFA 30: Cemeteries and Crematoria

SO 5: A wel Promote sound financial| KFA 31: Risk Management

governed City administrative capabilitie KFA 32: Stakeholder Participation and Customer Rel
KFA 33: Intergovernmental Relations (IGR) and Int
Relations (IR)

KFA 34: Communications (Internal and External)
KFA 35: Corporate Marketing (Branding)

KFA 36: Revenue Management

KFA 37: Expenditure and Supply Chain Managemen
KFA 38: Budget and Treasury

KFA 39: Corporate Asset Management

KFA 40: Internal Human Capital and Skills Developm
KFA 41: Gender, Elderly, Youth and Disabled (V|
Groups)

KFA 42: Performance Management and Monito
Evaluation

KFA 43: Fleet Management

KFA 44: Employee Performance Management

KFA 45: Human Resources Management

KFA 46: Internal Audit

3. ALIGNMENT WITH GLOBAL, NATIONAL AND PROVINCIAL STRATEGIC
IMPERATIVES

ThBCMMakes guidance from several international
challengesfiaofstt tentwernyt yand emphasise the need
building resilience,n amdnmumprtadwisng htrtoeal gdu asluistt ya
The diagram below highlights some of the frame
Strategic Informants of Local Strategies and Goals to Broader National and International Strategies & Goals
I = [CEEE = TN = CITIE = T
< Sutzinable ~Alfticen “South | “Provincisl ~Buflulo City
Developmant Agenda 2063 African | Mediom Term Metropolitan
Goals « SADC Region National Development Municipality
*New Urban Development Plan (20264 Growth &
Agerda Plan 2029) a» Development
<Sends Medium Terms ‘:.‘.?‘r:f;i::ﬂu s"“:‘:’\" %
Trammwork %:::’m;’(‘:ﬁ :‘"‘ﬁ’.:’:%‘.::’:.‘.“ -[)_y);()'x‘()nu Plan
2030) *Integrated
| »Provincis Development
Growth & plan (5 yors)
Development *Sector Plans
Strategy

Figure 1: The Strategic Informants of Local Strategies and Goals to Broader National and
International Strategies & Goals

54
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




3.1 Sustainable Development Goals

In September 2015, countries adopted a set ofigodg@isverty, protect the planet, and ensure prosperity
forallas part of maew sustainable development ageatagoal has specific targets to be achieved over the
next 15 yegngntil 2030he goals are as follows:

Goal 1: End poverty in all its forms everywhere.

Goal 2: End hunger, achieve food security and improved nutrition, and promote sustainable agriculture.

Goal 3: Ensure healthy lives and promoteewgjlfor all at all ages.

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.

Goal 5: Achieve gender equality and empower all women and girls.

Goal 6: Ensure the availability and sustainable management of water and sanitation for all.

Goal 7: Ensure access to affordable, reliable, and sustainable economic growth, along with full and produc
employmeanddecent work for all.

Goal 8: Promote sustained, inclusive, and susteic@ibenic growth, along with full and productive
employment and decent work for all

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialisation, and foster innovati

Goal 10:Reduce inequality within and among countries.

Goal 11:Make cities and human settlements inclusive, safe, resilient, and sustainable.

Goal 12:Ensure sustainable consumption and production patterns.

Goal 13: Take urgent action to combat climate change and its impacts.

Goal 14:Conserve and sustainably use the oceans, seas, and marine resources for sustainable developmer

Goal 15:Protect, restore, and promote sustainable use of terrestrial ecosystems; sustainably manage fore
combat desertification; halt and reverse land degradatipoipangersity loss.

Goal 16:Promote peaceful and inclusive societies for sustainable devslomacenss to justice for all,
and build effective, accountable, and inclusive institutions at all levels.

Goal 17:Strengthen the means of implementation and revitalise the global partnership for sustainab
development.
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http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

seveLopment Gt ALS

NO GOOD HEALTH QUALITY GENDER 6 CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY
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AND SANITATION

DEGENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

i

1 GLIMATE 1 4 LIFE 16 PEAGE. JUSTICE
ACTION BELOW WATER AND STRONG
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17 PARTNERSHIPS

FORTHE GOALS SUSTAINABLE
DEVELOPMENT

G3ALS

Figure 2: United Nations Sustainable Development Goals

The 1Bustainable Development G8BISs) adopted bylimited Natiorig) in 2015 to transform the world
alignwithmany oBouth Africa(SA)national goalsthecountry level andedo translate into transformative
economic, social, and environmental action at the locableasesirhpacthatall levels of government,
civil society, business, and other stakeholdeoflecsinelynake is on the grouxé@monstratingow
meaningfully the lives of peaplehange for the better.

AlignmenwiththeSDGsstrategically offensportunitigs tackle broader issues faced by the world at a local
leveland provides a chatw@ccess and share resources, improve capacity, experiences, and.best practices
This, in turnmeaningfullgnhances theffectiveness and efficiency of municipalitesponding
developmental challengesctu@ato highlight all frameworksrétaigniséhe key role local government

playsin facilitating and achieving commitments aridegealsaks cooperatioepresents an important

window of opportunity to strengthen the role décdlesriglobal agendas and harnessing the opportunities
offerednternationally

Localisinthenationallgnd internationally agreed development goals is essential for ¢heseygatbat
reflect local needs, norms, and valuegjdharsteeirtbat all of society finds them relevant and meaningful.

SAis a signatory to the 2030 Agenda for Sustainable Developm@biGaaddis¢hereforebliged to
honouits international commitmgnensurindpat its programmes and strat@gjesith the SDA$ must
also embradbe principled the 2030 Agendaided bihe strategic intentlteave No One Behind

Atthe international le@\adopts models and best practices in line with its national priofNie® died the
reinforce vertical coherence and complement Voluntary NatigivlRg\Beitalo City Meldanicipality
(BCNW) has been working on its Voluntary Local Review (VLR) since Septemingy 28@8lected by
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theSouth African Local Government Ass¢Biatiéapasone of the five (Betroso participate in thealisation

process. The BCMM VLR will feed into the VNR for the country.

BCM, through itk programmebas already been working with the &Déllsapplications to the Swedish
or German programmes must bea8j»&d. Following the selection by SAe@EMM Core Group has
been creating alignmen®&iwIM'pillars, strategies, and programueh@stmstrathe contribution tetro

is making towards Agenda, 208®ugh litas noyetbeen reporting. Therefore, the VLR Baseline Report for
BCMM witlutlinghe meaningfobntributiorte Metrois making towards sustainable development. The first

algnment is depicted below in the diagram stealigngnent of tB®Gdo theBCMM's fivallars:

BCMM 5 STRATEGIC OUTCOMES ALIGNED WITH SDG FOCUS AREAS

BCMM STRATEGIC OUTCOMES (CITY PILLARS)

B 28

SUSTAINABLE
DEVELOPMENT

GC 'ALS

%

dé&

Innovative &
Productive City

Goal 1

Goal 9 Industry,
Innovation &
Infrastructure

——

Goal 12
Responsible
. Production &
| Consumption J

—

Goal 13 Climate
Action

D

Goal 14 Life
Below Sea

Goal 15 Life on
Land

Connected City

Spatially
Transformed
City

Goal 3 Good
= Health & Well-
belng

Goal 7 Affordable
& Clean Energy

-

e Justice, & Strong

A"

Figure 3: BCMM's Strategic Outcomes Aligned with SDG Focus Areas

3.2 Agenda 2063: The Africa We Want

Agenda

of political independeiadich had been #raphasisftheOrganisation of African Unity, the préatimsor

2063 is

and

Africads

2

Goal 16 Peace. \
|

\

J

| Institutions |

|

the condineimtda gldbal powethouliesesvese r
asthe strategic framework that aaokigy@nclusive and sustainable develgmmdradyirthe pasifrican
drive for unity, seéftermination, freedom, progredsollective prosperity pursued unefriPamism and
theAfrican Renaissanthe genesis of Agenda 2068e frortine realisation by African leadd¢heneed
to refocus

pl a

r Theppreviadmcus otie steugghe gainstapadtieid and thenattalment

African UniqAU)i has shifted towards prioritisahgsive social and economic development, continental and

regional integration, democratic governance, and peace aransegptitgr issuesyith the aim of

repositioning Afracsa dominant player in the global arena.
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Agenda 206®tonlg ncapsul ates Africabés aspirations for t1l
thatcane n h anc e t écenonticogrowth amadeveldpaadingo rapid transformatiddditionally,

it outlinekey activities to be undertaken inytsateimplementation plensurinthat Agenda 2063 delivers

both quantitative and qualitative transformati on

3.3 Governmentds 12 Outcomes

TheNational Government has identified 12 othebsesall three spheres of governehieving these
outcomerequires collaboration from all key stakeholders and government spheres. ThedZgoesnment
were to be achievddringthe periodrom2014 to 201®%lthouglsome outcomes may fall outside the
competency of local government, municipalities still have a role to play in key dhgiutctieresusnt.

The 12 outcomes are as follows:

Outcome 1: Improved quality of basic education.

Outcome 2:  Long and healthy life for all South Africans.

Outcome 3:  All people in South Africa are free and feel safe.

Outcome 4:  Decent employment through inclusive economic growth.

Outcome 5:  Skilled and capable workforce to support an inclusive growth path.

Outcome 6:  Efficient, competitive, and responsive economic infrastructure network.

Outcome 7:  Vibrant, equitapded sustainable rural communities with food security for all.

Outcome 8:  Sustainable human settlements and improved quality of household life.

Outcome 9:  Responsive, accountable, effective, and efficient local government system.

Outcome 10: Environmental assets and natural resourcesthliiratectednd continually enhanced.

Outcome 11: Create a bett8Aand contribute to a better and safer Africarldnd

Outcome 12: Efficient, effectjamd developmenniented public sendtengsidan empowered, faimd
inclusive citizenship.

From the above, relevant outcomes of government bansithe@during the development of theefare
IDP and its annual reviews, and they will inform the performance plans of each BCMM directorate.

3.4 National Outlook

The national sphere of government develops and promulgates legislation,gralistestgyatfsat must

be implemented by all spheres of government. When developing their own plans and policies, other sph
particularly local governnmemstensure alignment with the national and provincial spheres. Key national and
provincial plans include the NDP, National Spatial DeRielofi&BR), MTSF (202024), Back to Basics
andthe2030 Vision for tBE€

58
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




3.4.1 National Development Plan

The NDP is a plan for the country to eliminate poverty and reduce inedualitytiogy Z38@h Africans,
unleashing the energies of its citizens, growing an inclusive economy, building capabilit&ateshancing the
capacityandencouragirlgaderso workogether to solve complex problems. It presedtsa kingtegy to

increase employment by fostering economjéngpoaxting the quality of education, skills development, and
innovatigand building te&ate's capacity play a deMgmental and transformative role.

Some of the critical actions required to make the NDP a reality include:

1 A strategy to address poverty and its impacts by broadening access to employment, strengthening
social wage, improving public tra@sgbraising rural incomes.

1 Phase in national health insurfmocsjngn upgrading public health facilities, producing more health
professionaland reducing the relative cost of headttecare

1 Public infrastructure investma@®atf gross domestic product (GDP), financed through tariffs, public
private partnerships, taardloans with a focus transport, energy, and water.

1 New spatial norms and standaelssifying cities, improving transport, locating jobs where people live,
upgrading informal settlemamtddressinigousing market gaps.

Chapter bf the NDP focuses on environmental sustainability and resilience through an equitable transition 1
lowcarbon economy, which will also have implardtieapproach tepatial planning and development in
SA

Chapter 8ets out specific targets and fpyelstablishing a more inclusive rural economy through integrated
rural development. The focus here is on increased investment in new agricultural technologies, researchin
development of adaptation strategies for the protection of rurabhdtlibexgansion of commercial
agriculture.

ChapterBocuses on the c¢ountstipyldiethats pat i al pl anning sy

1 All municipal and provincial SDRs aetranslated infepatial contracts that are binding across
national, provinc@in d | oc al government so;

1 The current planning system dhotilcely support the development of plans that cross municipal and
even pr ovi nparticalarlio dddresbiatimersityeprotdction, cliclzaege adaptation,
tourismand transportation; and

1 Every municipality should haviexgicit spatial restructuring stéatelgigh must include the
identificationi@fr i or ity precincts for spatial restruct

Within the contextrahsformirifpe spatial structure of the economy and the unsustainable human settlement
patterns of the past, the NDP proposes that specific focus areas for intervention should include:
1 Respondimystematicabydsustainablp dysfunctional spatial patterns of settlenmanethbatn
entrenched in the past (i.e., it is crucial to breakprathotitagmented and sprawling spatial
development);
1 Using housing development processes as tools to assist in the restructuring of urban settlements c
time;
f Improvinglanning systems, particutaristrengthening collaborative approtctieselopment
planning and management between different spheres and agencies of government; and
{1 Inthisregard, a priority is the progressive developimenamdcity of responsible government
agencieto administer their functions, including planning.
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3.4.3 Nationdbpatial Development Plan (NSDP)

The objective of the NSDP is to promote informed economic investment profiling to guide regional growtf
development planning within aesmmomic framework. It thersdovess an indicative planning tool for the

three spheres of government. An outctiriseafnomic investment prgfilihgchinvolves all spheres of
governmenis the East London Industrial Development Zone (ELIDZ). The NSDP also informs the SDF of 1
BCMM.

3.4.4 Back to Basi¢sServing our Communities Better

BCMM adopted the national and provincial Back to Basics support package drneégaubhe2ai/e.
Governance and Traditional AG&XGSTA), through the Presidential Local Government Summit, developed the
Back to Basics approach.

It identifies five areas that refgaine fronocal government

i. Putting people and their concerns first;
ii.  Supporting the delivery of municipal ssithieagght quality and standard;
iii.  Promoting good governance, transparency, and accountability;
iv.  Ensuring sound financial management and accounting; and
v.  Building institutional resilience and administrative capability.

The package sought to achieve the following objectives:
i. Address peoplebs concerns about service del
ii. Create a functional and responsive municipality.
iii. Establishsolid foundatifor economic growth and job creation in the BCMM.
iv.  Entrench good governance and accountability for performance witlaitbtite palititddl and
administrative levels.
v. Root out corruption and mismanagement.
vi. Engage BCMM stakeholders andteitisuppartturning arouidleMe t r 0 6s f ort unes
vii.  Improve the state of service provision in communities.
viih Stabilise the BCMM6s finances and build res

Back to Basics feoint plan

1 Positive community experiences
Municipalities receiving disclaimers over five years
Revenuenhancement programme
Appointment of senior managers in municipalities
Service and infrastructure
Implementation of forensic reports
Metropolitan Back to Basics programme
Strengthening roles of district municipalities
Spatial regional integration zones/spatial contracts
Strengthen capacity and role of provincial COGTA departments

=A =2 =4 4 =4 4 4 -9 4
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3.4.5 The Integrated Urban Development Framework (IUDF)

The I[UDFepresents h e g o v e r fnamework forguiding futurecgyowth and management of urban
areas. laimsto foster a shared understanding across government amu theciatyst effective ways to
manage urbanisatiamle advanciegonomic development, job cremtbimproved living conditions for all.

The IUDKFesponds$o and buildsn severathapter®f the NDR particularlZhapter ,8vhichfocuses on
AiTransforming human settloements and the national

To achieve this transformative vision, four strategic goals are introduced.
i1 Spatial Integratiofrorge new spatial patterns across settlement, transport, social, and economic areas
1 Inclusion and accesEnsure people have access to social and economic services, opportunities, and
choices
1 GrowthHarness urban dynamism to drive inclusive, sustainable economic growth and development
1 GovernanceStrengthen the capacity of the state and its citizens to work together toward achieving
spatial and social integration

The above strategic goals give rise to a series of policy levers, the implemertafendsntiet
integration into municipal development planning tools such as taa@&B&ijtIBERvironmatformance
Plan (BEPP).

The nine policy levers include:

1 Integrated urban planning and manageniémt:prudent use of land and natural resources to build
sustainable communities;

1 Integrated transport and mobilithe development of efficient urban forms centred around integrated
transport, which supports economic and social development;

1 Integrated and sustainable human settlemAduressing the legacy of apadtegkography by
restructuring citieshifting ownership profiles and choices, and creating more humane, safe living anc
working conditions;

91 Integrated urban infrastructul®eveloping resougficient urban infrastructure that provides for
both universal access and more inclusive economic growth;

i Efficient land governance and managenteiganding investment in land and property to create
inclusive, mditinctional urban spaces;

i Inclusive economic developmeRbstering dynamic, efficient cities and towns that encourage
entrepreneurial activity and innovation, sustain livelihoods, enable economic growth, and generate
tax base needed to sustain and expand public services and amenities;

1 Empowered, active communitibsrturing cities and towns with socially and culturally diverse citizens
who are actively engaged in ciyvic life

i Effective urban governandédanaging intergovernmental dynamics within the city;

i1 Sustainable financeEstablishing a fiscal framework that recognises the developmental potential and
pressures of urban areas, while mafiagimges effectively and efficiently in order taheccess
resources and partnerships needed for inclusive urban growth
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3.4.6 District/Metro Development Model (DDM)

During his 2019 SONAe Presidetdskedhe sixth administratiotih developimgdimplementirg new,
integrated, distiictsed approach to address service delivery chbllemyesabis mandate, the Minister
forCOGTAnnounceduring her budget speech that the Departmesewetyichd implement a neidM
totackle theervice delivery challeraggesshe44 districts and eight metropuolitaitipalities.

The DDMimgodismantldne silos arichprovéhe coherence of planning and implemantaseat spheres
of government. The challenges intendeditivdssethrough the DDM include:

Vi.

Vii.

Silos abothhorizontal and vertieakls

Narrowing the distance between the people and government by strengtheningesamdination
capacities at the District/Metro levels;

Delivering integrated services evifilncinghonitoringvaluatigrand impact at district and local

levels;

Ensuring inclusive and gemdented mainstream budgets based on the needs and aspirations of the
people;

Maximising impact and aliginémgsources at our disposal;

Changing the face of our rural and urban landscapes by ensuring alignment between urban and ri
development; and

Acceleratingustainable development to eradicate poverty, create emplogment mpr ove p e«
quality of life.

The DDM is anchoredhe development of a One Plan for each district and metro. The One Plan is an
intergovernmentamework that outline®% 30year lorterm strategapproackiconsisting of shtatm,

mediunterm and longerm actions) to guide investment and delivery in relation to each of the 52 district anc
metropolitaareas |t is critical that the One Plans are jointly developed ambdgyredidhree spheres of
government.

3.4.7 The South African Economic Reconstruction and Recovery Plan

TheSA ERRRas three phases: Engage and Pregkicieincludes a comprehensive health response to

save lives and curbspesad of theovidl9 RindemidRecovery and Refpwhichinvolvesterventions to

restore the economy whaeaginpealth risks; and, lastly, Reconstruct and Tramgtbramtails building

a sustainable, resilient, and inclusive economy. In terms of the Plan, the following priority interventions will k
implemented

1

=2 = =4 =4 =8 4 4 -8 4

Aggressive infrastructure investment;

Employmedwtientated strategic localisation, reindustrialisation and export promotion;
Energy security;

Support for tourism recovery and growth;

Gender equality and economic inclusion of women and youth;

Green economy interventions;

Strengthening food security;

Mass public employment interventions;

Strengthening food security; and

Macreeconomic interventions.
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Metros are expected to devERBPsto ignite economic recqveriven by Executive Maybirse

departments and ministries will be responisitiefoentingrogrammes relevant to thspective areas

This work wild be coordinated by the Presidenti e
Vulindlela, withcentralised capacity in the Presidency to drive and coordinate implementation. The DDM w
underpin the implementation of all programmes identified in the Plans.

The implementation and its imjiloet evaluated annyallyd where necessary, adjustiwéliis made in
pursuit of tiéDP Vision 2030, which aims to:
1 Grow the economy at a ratd¥f;5
Reduce the unemployment rate to 6%;
Increase investment as a share of GDP to 30%;
Reduce inequality as measured by tbee@icient tq@D; and
Total eradication of poverty.

= =4 =4 =4

It is importatd ensurseamless integration between the NSR, BRRP B C M Mérm strategy, toP,
SDF and the BCMM Economic Recovery Plan.

The Figureelow providagyraphic illustration of theléigh alignment between the N&RR&the BCMM
MGDSIDRandtheBCMM Economic Recovery and Investment Plan:

Focused Strategic Alignment between:
National Economec Reconstruchon and Recovery Plan ® BCMM MGDS | 1DP B BCMM Economic Recavery Plan
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Figure 4: BCMM alignment with SA ERRP
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3.4.8 TheMTDP (Medidfierm Development Plan)-2029

The MTDP 203D29%ocuses on three key priorities: inclusive growth and job creation; reducing poverty an

tackling the high cost of living; and building a capable, ethical, and developmental state.

1 Heresa more detailed breakdown of the MTDP priorities:
9 Inclusive Growth and Job Creation:

The MTDP aims to drive economic growth that benefits all South Africans, focusing on jo

creation and improving livelihoods.
1 Reduce Poverty and Tackle the High Cost of Living:

TheMTDPaddresses the challenges of poverty and rising living costs by implementing
policies aimed at improving access to basic services, reducing inequality, and promotin

economic opportunities.
1 Build a Capable, Ethical, and Developmental State:

The MTDP emphasises the importance of a strong and effective government that can deliv

on its promises while promoting good governance, accountability, and transparency.

1 Other Key Areas:
9 Industrialisation and Localisation:

TheMTDRecognises the importance of local manufacturing and promotes localisation

through government procurement angbyudiecpartnerships.
9 Infrastructure Development:

The MTDP emphasises the need for investment in infrastructure to support economic

growth and development.

1 Education and Skills Development:
Investing in quality education and skills development is crucial for creating a skilled
workforce and promoting economic growth.

9 Health Care:

The plan aims to improve access to quality healthcare services for all South Africans.

91 Social Protection:

The MTDP focuses on strengthening social safety nets to protect vulnerable populations.

1 Combating Crime and Corruption:
TheMTDRaddresses the challenges of crime and corruption by strengthening law
enforcement agencies and promoting good governance.

3.5 Provincial Strategic Agenda
3.5.1 Provincial Perspective: 2030 Vision for the Eastern Cape

Al igned with the NDP, the EC provinceds 2030
challenges. A sustainable future for the EC province dependseoitrgaal@eelopment to achieve the
following interconnected goals

Goal 1:An innovative, inclusive and growing economy;
Goal 2:An enabling infrastructure network;
Goal 3:An innovative and highue agriculture and rural sector;
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Goal 4:Human development;
Goal 5:Environmental sustainability;
Goal 6:Capable democratic institutions.

These goals will be pursued with a focus on rural development to address inherited structural deficiencies
legacy of apartheid has left the rural regiofsCgrdlvnce underdevelopedulting ian urban economy

that is unduly stressed and experiencing slow growth. Addressing this spatial unevenness in endowment
development wdbuireime and hard work, bistdathievable.

3.52 The Eastern CaPeovincial Municipal Infrastructure Grants Risk Adjusted Strategy Fraihework (PMIG
RASi FW)

TheRisk Adjusted Strategy (RAf8)s been developed in recognition that similar gevgstemantted
initiatives, such as the Balanced Scorecard Performance Management System, have failed to deliver re:
instead, most municipalities have remained in a state of decay, garticigadyviee delivery.

There is ndear accountability mechanism for Mayors/Executite &fi@ptirely exercise overgigha

result, poor service delivery, frequent community protests, and widespread consumer dissatisfaction have be
the norm. The RAS addresses this gap by introducing anegfotibhles simple, practical actions that,

when implemented, can deliver major impact without requiring additional budget allocation

Thenonnegotiablerake service delivery an overarching focal point as a basis for the existence of municipalitie
They aim wonsolidate all the deliverables in,&ichgdeand practical way in order to strengthen oversight.

Transformatidgma form of change in a revolution, but its intention is to be systematic in introducing changes.
a necessary condition in a countrywiticgdast historical background, it requires a mindset of change agents
who understand that we maintain what is working as we change others.

RAS thereforgoresents transformative change that requires a deep undégsigadiagce, economics,
risks, planningndthedevelopment of systems.

Municipalities are expected to implement all the aspectsiefjtimbias relevant to their functions without
fail.

All the tasks outlined in thenagotiablezpresertheKPAwf departments in Mnicipality and therefore
must constitute performagreement8ydgetind Treasury Office [BBGYply Chain ManageniB8aM,
TeckmicalServices, and the Councils).

TheMMis the Chief Implementer of the programme, and this implementation must be cascaded down to
General Workarho must be trained to understand the rationale.

No municipality must consistently perform poonlgniigbetiable programme is implemented. Any non
compliance with the required standards must be recorded and reasons explained.

The Mayor is the Chief Oversight Manager of the holistic implementatioegofidie programme in
his/her municipality. Implementation reports must be submitted to COGTACGaundillyjaadedy.
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36 Intervention in terms of Section 154 of the Constitution of South Africa

The Buffalo City Metropolitan Municipality (BCMM) is currently undergoing a Section 154 intervention (Const
of South Africa) involving national and provincial government support to address service delivery failures, fin
controls, and goverrggniestensified as of August 2025. This involvpsiat'p#an” to improve administration

and accelerate development.

Key Aspects of Section 154 Intervention in BCMM:

PurposeThe intervention is designed to strengthen administrative efficiency, bolster governance, and impr
service delivery, rather than taking over the municipality.

Support Teamsn August 2025, arhidmber team was deployed to assist the metro, focusing on correcting
service delivery failures.

Focus AreasKey focus areas include improved project management, auditing, and financial control to correc
lack of administrative capacity.

Recent Activity (202®)e Senior Management of the metro held a Technical Planning $dssiarch 15

2026 @ align strategies and address audit outcontiesfogite on implementing the turnaround framework
primarilyhrough its incorporation imntlegrated Development.Blaa process in respect of consulting the

Senior Leadership of the metro is in the wpelids the full implementation of the proposied plan

aimed at improving performance.

37 Standing Committee on Public Accounts ($¢COP

On 11 March 2026 joint meeting between the Standing Committee on Public Accounts (SCOPA) and th
Portfolio Committee on Cooperative Governance and Traditional Affairs (COGTA) examined the governe
financial management, and service delivery performance ofNBetfigpoi@ig Municipality, following a prior
oversight visit. Municipal leadership presented updates on audit outcomes, financial recovery efforts,
measures to address irregular expenditure, infrastructure challenges, and governance weaknesses.
municipality reported a qualified audit opinion, primarily linked to asset management and property, plant
equipment, and outlined steps to improve its asset register, strengthen performance management, and ent
internal controls. Ongoing challemgidigitited included infrastructure vandalism, water supply constraints,
wastewater management issues, and the need for substantial investment in ageing infrastructure.

Members raised serious concerns regarding accountability and the pace of reform, particularly in relation to ¢
in addressing findings from oversight bodies. Attention focused on inconsistencies and delays in the handli
key reports, includingeHged to the Special Investigating Unit (SIU), with Members questioning discrepancie
in timelines and submissions. These issues were viewed as undermining transparency and credibility,
Members cautioning that unresolved inconsistenciestdouddvers# findings.

Material irregularities were a key area of concern, particularly the longstanding Nahoon River pollution
raised by the AudiBeneral. Members criticised the lack of measurable progress and the absence of a clea
implementable plan to addresssties noting its implications for environmental and public health. The continued
exposure of communities to unsafe conditions was highlighted as indicative of broader governance and se
delivery failures.

Financial management and consequence management were also scrutinised. Members codfistioned the wri
of significant amounts of fruitless and wasteful expenditure without sufficient detail on recoveries, respon
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officials, or disciplinary action. Concerns were raised about the slow pace of investigations into various pro
including COVIDrelated procurement and infrastructure developments, and the limited evidence of
accountability outcomes. Members jurdpesed expanding the scope of SIU investigations to include
additional projects where allegations of irregularities persist.

Procurement practices and institutional capacity emerged as central concerns. Members interrogated
justification and ceHfectiveness of higla |l ue contract deviations, i ncl L
provider o0 ar r aedweakeassesin plaaning, comtiagt Imanaggrent, and supply chain
processes. Broader issues raised included infrastructure underinvestment and its contribution to water
electricity |l osses, the sust aeconantddivdrsifigatiomdtratagye v e n L
Members also questioned the fairness and structure of electricity tariff charges, the integrity of the indigent re|
and the value derived from sponsorship and partnership arrangements. Overall, the Gsethilitee emphas
need for improved transparency, strengthened oversight, and more effective accountability mechanisms to ac
persistent governance and service delivery chall@Rgks. https://pmg.org.za/committee
meeting/42567/?via=homefesiarecard

Buffalo City Metropolitan Municipality (BCMM) has reaffirmed its commitment to accountability, governance r
and i mproved service delivery following its ap]
Accounts (SCOPAJdrMarch 2026

Executive Mayor, Clir Princess Faku and City Manager Mxolisi Yawa led a delegation of senior munic
leadership and officials that appeared before the committee as part of its oversight engagements into
muni ci palityds g ov amdBseaicecdeliveryfperformameei al management

In a 1zhour session, the Metro managed to respond to a wide range of issues raised by SCOPA membe
including matters related to audit outcomes, consequence management, infrastructure delivery and progre
stabilising the municipalityds administration

The delegation outlined steps already taken by the City to strengthen internal controls, improve finar
management systems and address historical govern
performance.

BCMM also highlighted progress made in implementing corrective measures following findings by oversight b
while committing to accelerate interventions aimed at improving service delivery to residents.

Executive Mayor told the committee that the municipality was determined to restore public confidence thr
stronger accountability, transparent governance and decisive action against wrongdoing.

City Manager Yawa emphasised that the administration had already begun implementing reforms aime
improving compliance, strengthening oversight mechanisms and ensuring that officials are held accountable
failures occur.

The engagement formed part of SCOPAG6s ongoing e
improve governance and financial management.
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https://pmg.org.za/committee-meeting/42567/?via=homepage-feature-card
https://pmg.org.za/committee-meeting/42567/?via=homepage-feature-card

BCMM said it welcomed the oversight process and would continue working closely with Parliament and «
accountability institutions to ensure that governance reforms translate into better services for communities a
the BCMM.

38 Local Informants
3.6.1 Community Needs and Priorities

In developing its IDP, BCMM takes its lead from residents and the broader publiccoprédipetie in
variougpublic consultation processes and programmes, such as the annual Mayoral Imbizo and IDP/Bud
Roadshow.hrouglthese engagementsidentsandefine and shape their needs and prishikidsmust
beconsidereduring planning and budgeting. BCMM aims to address identified needs and priorities through 1
2021/26 IDP and Budggiich areevised annually.

In terms of Section 23(2) of the MFMA (No. 56 aft@008)sidering all the budget submissjdghs
Council must give the Executive Mayor an opportunity:

(a) Torespond to the submissiarend

(b) If necessartg revise the budget and table amendnfentsonsideration by the Council.

WAREBASED PLANNING SESSIONS

Waredbased Planning Meetings were held in all 50 wards of the metro. This follows a memorandum from Exec
Mayor, dated 16 January 2026 advising Ward Councillors to convene public meetings to review Ward Prioriti
the 2026/27 FY together witkespeative ward residents and Ward Committees.

TopSeven7) Ward Priorities

A The togeven (Rervice deliweprioritiegentified by communities) theGwardsredepicted in
the following graphic illustration

High-level Summary of Revised Ward Priorities for 2026/27 per Broad
Functions

909 ° (4
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Figure 5: High -level Summary of Revised Ward Priorities for 2026/27 per Broad Functions
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Figure 6: List of Top Seven Community Priorities, 2026/2027
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PRIORITY 6: WATER FOR HOUSEHOLD USE

PRIORITY 7: PARKS AND RECREATIONAL AREAS

WATES FOR HOUBEHOLD S PARKS AND RECREATIONAL AREAS

Figure 7: Detailed Breakdown by Community Priority

Transversal / Crasgting matters

T

T

T

Communities and stakeholders have utilised the opportunity to reflect on their needs regardil
government services in various sphgrasiools, clinics, police stations) as well as other issues that
may be considered to cut across more than one government entity and sphere.

The Municipality fully embraces the concept of joint intergovernmental planning, Bbytiided by the
adopted by the Cabinet in 2019.

Against this backdrop, the Municipality actively participates in the National and Provincial IGR Struct
and establishes numerous platforms for joint planning.

The BCMM IGR Unit has disseminated the issues relevant to other organs of state to the appropriate entiti
responses and will present a status report at the next PoliticalDE&RilEdrneeds and priorities per ward
are attached as Annexure C.

3.62

Strategic Priorities, Key Levers and Action PlaB2@d 20@ beyond

It is important to highlight some significant interactions that provided the platform for engagement and joint ple
during this IDP review:

T

The review of the Third Generation DDM/One Plan for Buffalo City Metro was done through a serie
engagement throughout the course of Sept&abemtoer 2025, culminating in the endorsement of

the One Plan at a Council meeting on 15 December 2026.

During the period of Octobés tOe first weekNrarci205, Warebased Planning Sessions t

interact with ward communities, listen to needs and concerns, provide feedback on approved program
and projects for 2025868 review Ward Priorities for 202@/@62Reld in all four of the functional
regions, covering all wards dfidtre.Provincial and National government departments and external
business and civil society stakeholders participated and made submissions towards the One Plar
summey of the One Plaraptured in Section D of this IDP)

The public engagements were follov&bipManagement Technical Planning sessiom held

to 17 MarcRO26added depth and cohesion tpl#ms and budget for the metetuding the
incorporation of the Draft S154 Turnaround Framework

TheTr adi t i on al Woakshdp d€libevated an thé Draftd0F and MTREF Budget before the
Council meeting for the consideration of the strategiByrgeascheduled for 31 March 2026.

During the period of 10 to 19 May 2026, the metro embarked on a roadshow to all the functional reg
in our jurisdictimmpresent the Draft 2026/2027 (Revised) IDP and MTREF Budget. The engagement:
were held as follows:
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ACTIVITY DESCRIPTION DATES & TIMES

INLAND IDP/Budget Roadshow 11/05/2026 @ 11HOO

COASTAL URBAN IDP/Budget Roadshq 13/05/2026 @ 11HO00

MIDLAND IDP/Budget Roadshow 15/05/2026 @ 11HO00

COASTAL RURAL IDP/Budget Roadshg 19/05/2026 @ 11HO00

3.6.3 BCMM Service Delivery Charter

BCMM developed a Service Delivery Charter to ensure that serviceeésxtiadigmaatficiently while
meetingicceptable standards. The Charter enables BCMM commdeitiarighe level of services they
can expect from the Municipaditydingasic service delivery norms and standards, as well asmesponse
to emergencies. Buffalo City finalised and adopted its Service Delivery Charter in 2017.

3.6.4 Rapid Response Task Team

Another effort by the BCMM to ensure a speedy response to service delivery concerns has been the
establishment of the Rapid Response Task Team (RRAA)s Operarafithe RRTT isdeployeams
wherever challenges or early warningrigiiiis Task Team gathers all the necessary facts and directs
them to the relevant departments for responses, either in repostfgimeorentions. In cases where

the executive leadership is required to address local communities, leadershiydsbeiefed

3.6.5 Metro Growth and Development Strategy

BCMM adoptedthe M@Bi ch i s the Vision towards 2030. The
future work in partnership to achieve goals and programmes and to encourage business and investment
common direction. The strategic outcotnelefgterm development of the City are identified in the MGDS.

The MGDS def deareeconomih teajedioryttowardsVisibrb2030. Its implementation will span three
consecutive fiyear IDPs, running through to 2030, and it will be subject to structured monitoring and evaluati
processes.

A large component of the programmes and projectsrédeitifedrtnerships between the City and its
stakeholders in order to achieve Vision 2030. The MGDS Vision 2030 implementation plans are encapsula
the five strategic outcome areas and arevatigthedDP process.

3.6.6 Buffalo City Metropolitan Development Agency

TheBCMDA was established in 2004 and incorporated in terms of the Compammgsoficioaspany

(Section 21). Initial funding for its establishment was sourced from the Industrial Development Corporation (
and it undertoglriouprojectssome of which were completed while others iMeeeBCMDA Board was

dissolved in 2Q@Md all functions reverted to the City Manager. BCMM embarked on a process to resuscita
the BCMDANd on 1 February 2015, a new Board of Directors was appointed.

i) Approved mandate of the BCMDA
Buffalo City Metropolitan CdB@MIgapproved the following mandate of the BCMDA:
1 Economic and Social Developmémt: conceptualise, pland execute catalytic secanomic
development projects
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i)

Tourism To serve dketourism agency of the Municipality
Property Management and Commercialisafimracquire, own, and manage necessary land and
buildings, and/or righsuchand and buildings, to enable it to achieve its aims and objectives.

Powers of the Agency

The BCMDA is empowered to take any actions within its scope of authority to further the above mandate, incl
but not limited to:

1

T
1
T

Conducting regular communications with all stakeholders.

Launching, managisgd/or monitoring any study necessary to further the obje&wkteéf the
Negotiating, entering, #mad administering contrastspporof its objectives.

Collecting income, raising, receimishdpolding funds, or receiving guarantees from any lawful source
for the purposes of the BCMitAmanaging, administesimg) disbursing those funds in pursuance

of the objects of the BCMDA and for administrative purposes, in accordance with the terms and condit
determined by the BCMDA.

Conducting and operating any financial assistance, subsidy, or incentive programme necessary to en
the most advantageous development projects for the Municipality.

A clear BCMDA resuscitation plan is jampdaegerakey milestones in the plan have already been achieved.
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4. ALIGNMENT OF STRATEGIC IMPERATIVES

BCMM has made an effort to ensure horizontal alignment with provincial and national plans in the development of the long-term MGDS and the IDP. This
alignment can be demonstrated as follows:

Table 9: Alignment of Strategic Imperatives

BCMM Strategic

12 National Outcomes

Provincial Development

National Development

Sustainable

National TerPoint Plan

Outcomes

An innovative

productive City

a

Decent employme
through inclusi
economic growth.

A skilled and capa
workforce to  supp
inclusive growth.

An efficient, competjt
and responsive econo
infrastructure network.

Plan (EC Vision 2030)

1 A growing, inclusiaed
equitable economy.

1 Vibrant and equita
enabled communities

Unemployment  ra

Plan

should fall from 279
2011 to 14% by 20
and to 6% by 2030.
Total employme
should rise from

million to 24 million,

Development Goals

Ensure access
affordable, reliab
and sustainabl
economic growths
well as full and
productive
employment ar
decent work for all.

Unlocking the potentia

small, mediynand micr
enterprises (SMME
cooperativeandtownshiy
and rural enterprises.
Operation Phakisa aitoe
growthe ocean econol
and other sectors.
Encouraging private se
investment.

A green City

Protection an
enhancement
environmental assets
natural resources.

1 A growing, inclusive,
equitable economy.

Achieve the pesg
plateauy and declin
trajectory fq
greenhouse (oF:

emissions, with t
peak beingeachec
around 2025.
By 2030, an econer
wide carbon pri
should bestablisheq

Take urgent action
combat clima
change and i
effects.

Resolving the ene
challenge.

Revitalising agriculture
the agrgprocessing val
chain.
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reach at least y@ars
for both men ai
women.

being for all at
ages.

BCMM Strategic 12 National Outcomes  Provincial Development National Development Sustainable National TerPoint Plan
Outcomes Plan (EC Vision 2030) Plan Development Goals

A welboverneity 1 Improve the quality | T An educateq All  children shol Ensure inclusive a 1 N/A

basic education. empowered, ar have at least two ye equitable qual
innovative citizenry. of preschoo education an
educatign which promote lifelor
impliesa need fo learning opportunit
approximately two for all.
million places.
About 80% of scho
and learners achie
50% or above ir
literacy, mathemati
and science in grag
three, spand nine.
At least 80%
students shou
complete 12 years
schooling.

A welgoverne@ity |§ A developmeatienteq T An educate( A capable an Ensure inclusive g 1 Moderating workple
public  service a empowered and effective state, able equitable qual conflict.
inclusive citizenship. innovative citizenry. enhance  econon education and

opportunities, supp promote lifelor

the development learning opportunit

capabilities and for all.

intervene to ensure

rising floor of soc

rights for the poor.
A spatially transfornm § Improve health and | T A healthy population. By 2030, lif Ensure healthy liy T N/A
City expectancy. expectancy  shou and promote we
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BCMM Strategic

12 National Outcomes

Provincial Development

National Development

Sustainable

National TerPoint Plan

Outcomes

Plan (EC Vision 2030)

Plan
The infantmortality
rate should decli
from 43 to 20 @900
live birthsand the
undeffive  mortalit
rate should be le
than 30 per 00O,
dowrfrom 104 today

Development Goals

A spatially transforn
City

Sustainable hum
settlements  and an
improved  quality

household life.

Vibrant and equita
enabled communit
(universal access
social infrastructure).

The proportion
people with access
electricity should r
from 70% in 2010
95% by 2030, with
grid options availa
for the rest.

Ensure that all peo
have access to cle
potable water and t
there is enough w4
for agriculture a

1 Ensure availabil
and sustainab
management of wa
and sanitation for g

industry.

State reform af
strengthening the role
stateowned companie
along with the rollout of
infrastructure or broadb
as well as improvement
water, sanitation, g
transport infrastructure
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SECTION B BUFFALO CITY
METROPOLITAN MUNICIPALITY PROFILI
AND ANALYSIS

1. EXECUTIVE SUMMARY

The following Statistical Overview Report aims to quantify the economic, demogequiniongnesucmnment
of BCMM in the context of its neighbouring regimantdgandSA A better understandinpisEnvironment
could inform stakeholdersnplementirgndmonitoringlans and policies thatfestera healthy, growing, and
inclusive economy and society.

Understanding the changes in the composition of the population with respect to popukatidgendep,.isage

vital in the face of growing pressure on food, energy, water, jobs, and fudtlsd soppny's citizelss

essential to comprehbad total fertility rates sugific fertility rates, gender ratios at birth, life expasthncies
international migration affect the respective population granggjeagks's for effectpatiaplanningrlhe first

section of the Statistical Overview Report will aim to disentangle the changes in BCMM demographics in the cor
other districts, th@vince, angA

The second section will provide insights into the economic environment of BCMM in relation to other metrop
municipalities in the regiomprdwince, ardlAs performancehisanalysis will include the ecormomigbutioref

the regions within BCMM. The changing economic environment impacts the ability of the economy to create
thereforghis section veilsoinclude an analysis of employment data and related inconie B@hévhics

The third component of the Statistical Overview will investigate issues pertairgogriortiie eocimnment of
residents in BCMIe analysisill include a review of the Human Development Indexdbdifiyi€inipoverty,
education, population density, crime, bulk infrastructure, international trade, and tourism inifficatofs relative to
other districts, th®vince, angA

1.1. Buffalo City Metropolitan Municipality in Context

BCMM is situated relatively centrallfE@pgtowince and is surrounded by the Great Kei, Amahlati, &ticbnkobe
Ngqushwa LoddunicipalitieBuffalo City is@etropolitan municipality looat¢lde east coast of H@province,

South Africkhounded to the sceattst by the long coastline along the Indian Ocean. It includes tBastowns of
London, BhistendQo nce (previ ousl y kasaovellas tledarg&townghipiidintdahei a mo s
andZwelitsha.

BCMM was establishedlasa municipality200@ollowin@As reorganisation of munibpatdaries.isthamed
after théBuffalo Riveatthemouthof whichiesS A 6 s river pdrtyOn 18 May 2@1Was separated from the
Amathole District Municipaiity converted into a metropolitan munidipaligrea boasts a welleloped
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manufacturing sector, with the automotive industry playing a particularly significant role. Daimler AG, through its
owned subsidiary Mercd2lasz South Africa (MBSA), operates a major assembly plant adjacent to the port of Eas
London, producingpage of vehicles for export

LAl (AR
g Amahlathi Great Kei
—
- -+
Nkonkobe
== " falo City.
-~ l'vl '.°.C',' )

Ngqushwa
Lagens

. - —
w E -
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5w - r N
- - 4 - — —— R

Figure 9: New areas (shown in red) recently
demarcated to BCMM from Great Kei, Amahlathi

Figure 8: BCMM Locality in South Africa and Ngqushwa Local Municipalities

Source: BCMM GIS UNIT Source: BCMM GIS UNIT

BCMMomprisesignificant portions of two Magisterial Districts, as follows:

1 East London, includingdhmeCiskei Magisterial District(s) of Mdantsane.
1 Qonce, including fbemecCiskei Magisterial District of Zwelitsha.

Municipal Demarcation Amendments: Circular 2/208étéRaination of Municipal Boundaries in Respect of
Section 21(5) of the Local Government: Municipal Demarcation Act, 1998

In terms of Section 21 of the Local Government Municipal Denfdac2fiai 2e98the Municipal Demarcation
Board has @etermined the municipal boundaries of:

A Ngqushwa Local Municipality (EC126), Amathole District Munidipatity RDI&1& City Metropolitan
Municipality (BUF) by excluding Nxwashyff yiflage from the municipal areas of Ngqushwa Local
Municipality (EC126) and Amathole District Municipality (DC12), and bbythechadimgipal area of
Buffalo City Metropolitan Municipality (BUF).

A Amahlathi Local Municipality (EC124), Amathole District Municipality BDfEdla City Metropolitan
Municipality (BUF) by excluding eThembeni village from the municipal areas of Amahlathi Local Municiy
(EC124) and Amathole District Municipality (DC12), and byinrtbligdmaitipal area of Buffalo City
Metropolitan Municipality (BUF).
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In Iline with the | ocal government dispensation in
This relemarcation has a profound impactM:nthe o 6 s p | an ni n golopgermo Giviert thaetlds f o r
is a recent developmentMiteo is unlikely to conduct a thorough diagnostic analysthétDRfamad Budget
priorities for the BGZ Review.

The area is characterised by a composite settlement and land use pattern, incorpotatiag ambolamnirgleri
components, which were previously administered as separate local government entities.

Buffalo City is the key urban detlieeeastern part of B It consists of a corridor of urban areas, stretching from
the fAport cinttlye® edstEasthrLomgilont o Mdant sane, and re
area is approximateBi3d ki witl68 knof coastline.

The existing urban areas and settlements in Buffalo City are spatially fragmented, which is a feature of the entire
Thisspatial fragmentation creates a negative urban dimension.

In Buffalo City, the following three main identifiable land use and land nerdtpdtterns are

9 Firstly, a general appraisal of land use and settlement patterns widsryR@Givtes that the urban
settlement pattern is dominated by the EastMdadman&oncéDimbaza urban development axis.
This axislominates the industrial and service sector attraotimgeople from throughout the greater
Amathole region in search of work and better access to urban services and facilities. Orthibesurban fringes
are smaller componenitsh assonubie, Berland Potsdam. The sadhtern boundary is restricted by
the Indian Ocean. East London serves as the primary node and is the dominant economic hub in the regit

0 The Qonce area arsdsurroundingse spatially fragmentgth Qoncasthe main urbaentre
The outlying urban areas include Bhisho, Ginsberg, Zwelitsha, Phakamisa, Begidbach, llitha
Dimbaza. Qonce serves as a secondary node in the Buffalo City region.

0 Qonce functions as a Regional Service Cerivgetimer with Bhiskserves athe provincial
administrative huiousinghe seat of the Provincial Governmente! previnceGiventhe
dominance of the East London Core Area, the Qonce/Bhisho Regeneration process requires budge
emphasit implemettie projectdentified iire Qonce/Bhish8DF

1 The second areamprisesoriurban land within theniciparea. Thisegiorns characterised by distinctive
enclavegprimarilyithin the former Ciskei, but also notable on the outskirts of East LondoH&né\ewlands
rural and pasrban settlements accommagateximate?)% of the municipal populatititandutilised
forbothintensive and extensive agricultural purposes. The rural settlementsatrednithialywestern
and southern parts of Buffalo City.

9 The third distinctive land use is commercial farming areas. Theseatthanorteastern and south
western (coastal) sectors of the BCMM and are characterised by extensivedararesssmjiloying
intensive, irrigatioased farming.
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However, within the generalised spatial landscagferefhtbationadeas, one finds diverse and complex urban
and rural situations.
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Figure 10: BCMM urban and rural settlements

1.2 Physical characteristics

The physical shape, environmental character, and configuration playenB@ptiviantlein influencirigow
peoplehoosdo reside in the area. This section provides a general overview of the state of the physical environm
within BCMM.

1.3 Topography

The BCMM area extends from sea level along the coastal belt, risiwgstedyndirdction to a plateau with
elevations ranging between 450 and 850almee sea level. This plateau stretches from Maclean Town and Berlin
to Dimbaza. The highest elevation in the far northwestern part of BCMM is located in the Amathole Mountains, re
up to 200 me¢s above sea level

Theregion'sopography is characterisedseyieof incised river vall@yatrun nearly parallel to each other in a
soutkeasterly direction through BGldbctingat regular intervals. This terrain, which lacks large tracts of flat land,
significantlynpactsettlement patterns and the cpsiwflingervices within the region.
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14 GeologyandSoils

The geological strata of the region are typical of the Kaxxumsigttagmainly of mudstone and sandstone intruded
by dolerite dykes and Sliénerallythe dolerite dykes trfeatheast to west. Much of the geology is of marine origin,
contributing the high salinity ofgheundwatén the area. The soilstgpécallynoderate to deep clayey Ipams
and the erodibility index of the soils in the region is recorded as medium to low.

1.5 Climate

The climate of BCMM is moderate for most of thehgrarababt spells from December to February, particularly
in the inland areas. Although the reggoresainfalthroughout tlyear, it is primarily a summer rainfall region, with
June and July generally being the driest months

Sunshine Coast

The Sunshine Coast is a scenic coastal rouE@ stret
province. The region enjoys a subtropical climate, with average winter daytime temperatures around 21°C and st
daytime temperatures averaging 28°C, often rising ir@0th8eaidemperatures range between 14°C and 24°C
throughout the year. Inream shorts anesRirts are typical attire, while in winter, jeans and sweaters are more
suitable
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Average min and max temperatures in East London, South Africa  Copyright © 2019 www.weather-and-climate.com

Figure 11: BCMM weather averages 2019

1.6 Drainagesystem

BCMM has ten major river systems. Of these, nine are consideredvemtahgeBedfalo Riveystem is

regarded agulnerable (South African National Biodiversity Institute [SANBI], 2004). In terms of aquatic systems,
National Wetlands Inventory identifies a @84l weHand areas. The groundwater potential in the region is generally
poor resulting in low borehole yigpisdllypelow? Is) and high salifiyels The norttvestern portion of the
regionparticularly tReelton villagésas greater groundwater potevitiah decreasesa soutkasterly direction

towards the coast.
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1.7 Vegetation

BCMM encompasses a diverse range of vegetation types acs@gsdtec@atz area. These vegetation types
play an i mportant role in shaping community I|ivel:i
availability and scarcity of vegetation also influerseedaodions, helping torchite whether areas are better

suited for crop production or livestock farming.

Four biomes are represented in B&bEly Thick@6826),Savanng2928%),Fores(2.73%),and Grassland

(1.12%). Within these biom@syegetation types have been classified by Mucina and Ruthdtferes(Z0atid

that268%0f the area hasremainingatural habitat. SANBI identifies no critically endangered or vulnerable terrestrial
ecosystems within the Municipality.

2. POPULATION TRENDS AND PROFILE

Demographics, or population charactamaifes,thenalysis of the population of a régmdistributioobvalues
within demograptariableand across households, as well as trends over time, areTdfissensprovides
an overview of the demography of, BE Wghbouring regionsEtgrovince, ardAas a whole.

2.1 Total Population

Population statistics are important when analysing an economy, as population growth directly and indirectly in
employment and unemployment, as well as other economic indicators such as economic growth and per capita ir
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EASTERN CAPE POPULATION
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Figure 12: South Africa and Eastern Cape Population  (StatsSA, 2022)
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Figure 13: Large population centres in ~ SA (StatsSA, 2022)
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Buffalo City ishomd,688%0 f t he countryds p otgnlargesttpopolationceantres, making vy
it theseventhargest population centre. Buffalo City ¢@3@3peoplereflecting 247%increase from 2011 to
2022

Buffalo City’s Population S,
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Figure 14: Buffalo City's Total Population  (StatsSA, 2022)

The population landscape in Eastern Cape changed between 1996 and 2022 cE'sus

BCM is the 3
most populated
noax 2 district, moving
S from 6% spot in
1996 to 3™in 2022

Figure 15: Population landscape 1996 -2022 (StatsSA, 2022)
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{ Buffalo City was th&n®st populated district in the Eastern Cape Provinccoo{i2g to official cemtaia
moving up fror @osition in 1996.

2.1 Population Projections

Based on the 2024 -ggader structure as well as fertility, mortality and migration rates, Buffalo City's population
projected to grow at an average annual rate of 1.0%; that @)0ron20240 to 9330 in 2029.

Table 10: Population projectionsBuffalo City, Eastern Cape and National Totdt220®

Buffalo City as ¥ Buffalo City as ¥

Buffalo City Eastern Cape National Total

of province of national
2024 910,000 7,330,000 64,100,000 12.4% 1.42%
2025 919,000 7,400,000 64,900,000 12.4% 1.42%
2026 929,000 7,470,000 65,700,000 12.4% 1.41%
2027 938,000 7,530,000 66,500,000 12.%6 1.41%
2028 947,000 7,600,000 67,300,000 12.%6 1.41%
2029 955,000 7,670,000 68,000,000 12.%6 1.40%

Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

The population projection of Buffalo City Metropolitan Municipality shows an estimated average annual growth |
1.0% between 2024 and 2029. The average annual growth rate in the population over the forecast period for E
Cape Province and Sotribadis 0.9% and 1.2% respectively. The Eastern Cape Province is estimated to have avera
growth rate of 0.9% which is lower than the Buffalo City Metropolitan Municipality. South Africa as a whole is est
to have an average annual growth r&% ofvhich is higher than that of Buffalo City's growth rate.
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Figure 16: Population pyramigBuffalo City Metropolitan Municipality, 2024 vs.[R@ASntage]
South Africa Regional eXplorerv 2607 (as cited in S&P Global, 2025)
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The population pyramid reflects a projected change in the structure of the population from 2024 to 2029. The diffe
can be explained as follows:

1 In 2024, there is a slightly larger share of younggeopidogle between 20 and 34 (25.8%), compared to
what is estimated for 2029 (25.6%). This age category will decrease over time.
The fertility rate in 2029 is estimated to be slightly higher than in 2024.
The share of children between the ages of 0 to 14 years is projected to be significantly smaller (24.5%) in
2029 when compared to 2024 (26.3%).
In 2024, the female population for the 20 to 34 years age group amounts to 13.2% of the total female populatior
the male population group for the same age amounts to 12.5% of the total male population. In 2029, the male w

age population at 22.does not exceed that of the female population working age population at 12.8%, although bt
are at a lower level compared to 2024.

2.2 Population by Population Group, Gender and Age

The total population of a region is the number of people within that region measured at the madalle of the year.
population can be categorised according to population group, ascatelyj@iesutfl age and gender. The
population groups include African, White, Coloured, and Asian, with the Asian group encompassing all indivi
originating from Asia,andnd China. The age subcategory divides the populytian aubdsts, e.g4,069,

1014, etc.

At 84,7% the Black African population group tonstitutes the largest proportion CENSUS

of BCM's population, followed by White (8,4%) and Coloured(5,2%)

O .
o Black African
© 84,7%
% Coloured
(4]
¥ S &

Figure 17: Population by population group ( StatsSA, 2022)
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BCM Population in 5-year age groups and sex, Census 2022 CENSUS

Populaton by S-year sge groups and sex in the BCM, Cenyus 2002

FEMALE:
50, 2%

50,2%

MALE:
49,8%

4198%

¥ B b}
Figure 18: BCMM Population in 5 -year age groups and sex ( StatsSA, 2022)

Table 11: Population by gender 1 Buffalo City and the rest of Eastern Cape Province, 2024

Buffalo City 431,38( 478,178 909,55¢
Eastern Cape 3,409,69! 3,917,38( 7,327,07]
Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

In 2024, Buffalo City Metropolitan Municipality's estimated male/female split in population was 90.2 males pe
females. The Municipality had significantly more females (52.57%) than males, when compared to a typical :
population. This is mostgiigban area with high male out migration associated with work search. In total there wer
478000 (52.57%) females and@B8147.43%) males. This is different from the Eastern Cape Province as a whole,
where the female population was@i®8, whidwonstitutes 53.46% of the total populatiomulidr83
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opulation

00604 44,600 46,600 1,040 896 2,000 2,030 105 157
0509 36,100 37,100 1,070 1,180 1,870 1,920 228 246
1014 27,800 27,300 1,180 1,280 1,930 1,880 290 263
1519 30,000 27,400 1,180 1,070 2,080 1,830 185 190
2024 31,200 30,000 1,050 815 1,630 1,600 190 148
2529 35,500 32,900 1,540 1,120 1,720 1,530 330 215
3034 44,200 42,500 1,230 1,190 1,510 1,450 436 422
3539 44,000 50,600 1,530 1,750 2,130 2,280 539 431
4044 32,000 35,300 1,730 1,630 2,050 1,830 463 528
4549 18,800 17,900 1,650 1,630 1,400 1,580 396 350
5054 18,100 9,680 1,960 1,940 1,190 1,470 366 316
5559 16,700 7,050 1,690 1,780 1,390 1,190 266 251
6064 12,300 5,610 1,490 1,520 1,240 989 213 214
6569 14,900 5,140 1,370 1,170 951 765 165 170
7074 10,400 4,280 1,250 959 794 585 165 172

75+ 8,100 2,710 3,300 1,690 730 400 202 140
Total| 425,000 382,000 24,300 21,600 24,600 23,300 4,540 4,210

Source: South Africa Regional eXplorer v2607 (as cited in S&P Global, 2025)

In 2024, BCMMG6s
and 0.96% Asian/@).

popul at D0®)N5.06% Wihite 9@8), &.87%cColou®@@7 2 % Af

The largest share of population is within the young workixyyegegP&ategory with a total 608438.1%

of the total population). Th4 Years age category was the second largest (26.3%), followed by the older working
age (494 years) cagery with 1380 people. People aged 65 years and above made up the smallest category, with
a population of 600, according to 8with Africa Regional eXplorer v2607 (S&P Global, 2025)
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2.3 Migration

Interprovincial migration during intercensal period 2011 to 2022 CENSUS

wc 6706820 60082 8916 3564 7615 2400 25780 1825 2338
EC 124225 6792242 2823 8051 38941 10226 54323 5153 3100
NC 11098 2751 1272160 3738 1046 5198 6576 897 978
FS 12823 7457 5339 2778654 5200 9879 36289 3940 2594
KZN 25730 21091 1358 6337 11793136 3835 100052 17505 3342
W 8344 4935 9249 6478 2578 3522544 56780 3184 7439
GP 97972 46820 8184 24183 53810 58128 13734733 42394 64486
MP 8176 3922 1325 3956 9154 5796 70811 4852153 16 669
P 7540 3457 1510 2629 3495 14424 161877 20342 6197192
Outside SA 110641 33698 5672 14707 47344 36376 282842 37219 50411

* Number of persons that moved from EC to WC (124 225), from EC to GP (54 323) and to KZN (38 941)
* Number of international migrants that moved to EC (33 698)

T >
B e
=

Figure 19: Interprovincial migration during 2011 to 2022 (StatsSA, 2011; 2022)

The strongest migration flows frd&Cé#ne to the Western Cape.

2.4  Number of Households

Definition: A household either a group of people who live together and jointly provide themselves with food and/s
other essentials for living, or it is a single person living on Wis/fretigdual is considered part of
a household if he/she spends at least four nights a week within it.
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The Eastern Cape numbers of households iricedsac
million in 1996 to 1,8 million in 2022

The number of households in BCMM infn@a$668000 in
1996 to 26800 in 2022

BCM Average household size, Census -8

w in BCM cecinod from 4.3 m 15

EEwibm Xl

BCMM Percentage households residing in formal dwe
useholds that resided in formal dwell BE“SIIS

A% in 1996 to 85,6% in 2022,

The average household size in BCMM decliagifrago¢
to 3,6 in 2022

In BCMM, the percentage of households that residec
dwellings increased sharply 8dgA%6 in 1996 to 85,6%
2022

Figure 20: Number of households

If the number of households is growing at a faster rate than that of the population it means that the average hou

size is decreasing, and vice versa. According to 2022 national census figures48&housabdds in BCMM

(see figure abovEhis equates to an average annual growth rate of 1.56% in the number of households from 2012
2022. With an average annual growth rate of 1.20% in the total population, the average household size in the muni
is by implication decreasing. Td¢osfismed by the data where the average household size in 2012 decreased from

approximately 3.5 individuals per household to 3.4 persons per household in 2022.

Buffalo City Metropolitan Municipality
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Table 13: Number of households - Buffalo City, EC, and National Total, 2012 -2022

Buffalo City| Eastern Cape [National Total Buffalo City as 9Buffalo City
of province |as % of

national
2012 231000 1730000 14600000 133% 156
2022 269000 1980000 17200000 136% 1,56%
Average Annual growth
20122022 156% 13 1620

Source: South Africa Regional eXplorer v2443.

Relative to the provinceBtbkIMad a higher average annual growth r&6%efrbm 2012 to 2022. In contrast,
SAhad a total of ,2/illion households, with a growth r&@%fthus growing at a higher rate than Buffalo City.

In the same vein, if the 2011 and 2022 census data were to be the bases for the e ouiaiomt, afith
households in 2011 being783Ghe average annual growth rate in the number of households between the two
censuses would be 1.39%. From its dataset, the South Africa Regional eXplorer v.2607 estimates the annual av
household growth rate to be 1.76% in 2024 (S&P Globals@@2&nitas a decreased average household size

from approximately 3.6 individuals per household iM23tdr4das8per household in 2024.

2.5 Number of Households by population group

To categorise a household according to population group, the population group to which the head of the hous
belongs is used.

The composition of households by population group co88istsofiBéd to the African population group, which
has the largest number of households. The White population group gt¥o(natisking Becond), while the
Coloured population group compgge®s#the total households.

The smallest population group by households is the Asian population gr@l$p,iw2022ly 1

The growth in the number of Atfiézated households averag@@d per annum between 2012 and 2022, resulting

in an increase of Y0 households during this period. Although the Asian population group is not the largest, it was
fastesgrowing group between 2012 and 2022, with a growtfi5%te Tdfe2average annual growth rate in the
number of households for all the other population groups has ings8ased by 1
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Figure 21: Number of households by population group - Sub-metro regions of BCMM, 2022
[percentage]

Source: South Africa Regional eXplorer v2443.

Available estimates for 2024 show that the African proportion of the total number of households was 88.3%,
proportion (6.2%), Coloured (4.5%), and Asian (1.1%) (South Africa Regional eXplorer v2607, S&P Global, 2025)
ten years between 201d 2024, the eXplorer further estimates that the growth in the number of African headec
households was on average 2.04% per annum, which translates in the number of househol@thareasing by 42
the period. Although the Asian population groupli&ygessttin size, it was, however, the fastest growing population
group between 2014 and 2024 at 3.35%. The average annual growth rate in the number of households for all the
population groups during that decade increased with 1.75%.

2.6 Poverty

SouthAfricais known as one of the most unequal countries in the world, reporting a per capita expenditure Gini coeff
of Q67 in 2006, which droppedb®ift 2015, according to the Inequality Trends in South Africa report released by
StatsSA. According to the Palma ratio, the top 10% of the poputiomespaiot® than the bottom 40% in 2006;

this ratio reduced @in 2015. These figures indicate that overall inequality, measured at a national level, has declir
between 2006 and 2015.

According to data from Sta@83A2 3 ) , tuhemplayroeandte roseyt®d B0 of the labour force in the first
quarter of 2023, up frofi%2

The number of employed workers increase®@y 2586.2 million in the first quarter of 2023 compared with the
fourth quarter of 2022. HowevefQD7More people were unemployed. In total, there renitiama people

without jobs BA up from 7.8 million last quarter. According to Statista, the unemployment rate in South Africa
consistently higher among women than men, reaching apprg®inaftéhe 36tal labour force during the second
quarter of 2023.
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COVIB19 has exacerbated job losses and unemployment; therefore, poverty levels have risen, resulting in more p
living on social grants, an increase in crime and vandalism, and more individuals applying for social relief from the

The people of Buffalo City, similar to many other parts of our country, are still experiencing worrying levels of pt
The Eastern Cape Department of Health recently repgi2@dctiilirén under the age of five in the province were
newly diagnosed with severe acute malnutrition between August 2022 and September 2023. Tragically, 114 of
children diéd101 from severe acute malnutrition and 13 from moderate inssnatritiaa a damning indicator

of a province in crisis.

According to StatsSA, as of 2023, an individual in South Africa living on 1858 tfzqopebXRnhtely USRFH5

per month is considered poor. Approximatélybthe population (abo@tr@dlion people) are living below the
national upper poverty line (approximately ZAR 992), whilg arilliod fi8ople (25%) are experiencing food
poverty

Definition: The upper poverty line is defined by StatsSA as the level of consumption at which individuals can purcl
both sufficient food andfood items without sacrificing one for the other. This variable measures the
number of individuals living below tiailgatevel of consumption for the given area and is directly
aligned with the official upper poverty rate as measured by StatsSA.

700 000 mmmm Number of people in poverty Percentage of people in poverty 80%

600 000 70%

60%

p—
500 000

50%
400 000

40%
300 000

30%
200 000

20%
100 000 10%

0 0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Figure 22: Number & Percentage of people living in poverty i BCMM, 2014-2024
Source: South Africa Regional eXp&bér v2

In 2024, there were 688 people living in poverty, using the upper poverty line definition, across Buffalo Cit
Metropolitan Municipatitys is 41.66% higher than théGRtih 2014. The percentage of people living in poverty
has increased from5886 in 2014 to 69.56% in 2024, which indicatesise 614.1 percentage points.
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Table 14: Percentage of people living in poverty by population group

- Buffalo City, 201 4-2014

[Percentage]

African White Coloured Asian
2014 61.3% 0.9% 40.0% 5.5%
2015 61.7% 0.9% 41.0% 5.5%
2016 64.1% 1.1% 42.9% 6.3%
2017 65.8% 1.1% 44.3% 6.7%
2018 67.0% 1.1% 44.7% 7.3%
2019 69.1% 1.2% 45.6% 8.2%
2020 72.3% 1.4% 48.3% 10.3%
2021 72.2% 1.2% 46.7% 10.1%
2022 71.6% 1.0% 45.6% 9.9%
2023 74.6% 1.2% 48.3% 11.8%
2024 75.4% 1.2% 48.1% 12.0%

Source: South Africa Regional eXplorer v2607.

In 2024, the population group with the highest percentage of people living in poverty was the African population
with a total of 75.4% people living in poverty, using the upper poverty line definition. The proportion of the Col
population groliping in poverty decreased by 6.51 percentage points, as can be seen by the change from 39.999
2014 to 48.05% in 2024. In 2024, 1.16% of the White population group lived in poverty, as compared to the 0.¢
2014. The Asian and the African jwopgtatgsaw a decrease in the percentage of people living in poverty, with

a decrease of 0.264 and 14.1 percentage points respectively.

76,0%
74,0%
72,0%
70,0%
68,0%
66,0%
64,0%
62,0%
60,0%
58,0%
Macleantown, Sandisiwe Qonce (King Williams  Mdantsane, Chalumna East London
Town) Bisho
Figure 23: Percentage of people living in poverty - Sub-metro regions and the rest of BCMM,

[percentage] Buffalo City, 201 4-2024
Source: South Africa Regional eXp&d@r v2
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In terms of the percentage of people living in poverty for each of the regions within the Buffalo City Metrop
Municipality, Qonce (King Williams Town) Biebtr&Region has the highest percentage of people living in poverty,
using the upper padydine definition, with a total of 73.9%. The lowest percentage of people living in poverty can
observed in the Macleantown, Sandisimet8uRegion with a total of 63.6% living in poverty, using the upper poverty
line definition.

2.7 Poverty Gap Rate

Definition: The poverty gap is an indicator used to measure the depth of poverty. It quantifies the average distanc
the population from the poverty line and is expressed as a percentage of the upper bound poverty line
defined by StatsSA. The poverty gapsaddressgnificant shortcoming of the poverty rate, which does
not indicate the depth of poverty. The upper poverty line is defined by StatsSA as the level of consumy
at which individuals can purchase both sufficient foeb@dteras without gagng one for the
other.

It is estimated that the poverty gap rate in Buffalo City Metropolitaw&48ai€iiality2024he rate needed to
bring all poor households up to the poverty line and out of poverty.

32,5%

31,89%

32,0%
o

31,5%

31,0%

30.5% 30,41%
,5%
(] ®

30,37%
30,0%

29,5%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Figure 24: Poverty gap rate by population group - BCMM, 20141 2024
Source: South Africa Regional eXp&Hér v2

In 2024, the poverty gap rate was 31.9%, up from 30.4% in 2014.This means that there were no improvements in
of the depth of poverty within Buffalo City Metropolitan Municipality.
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Figure 25: Poverty gap rate - Sub-metro regions and the rest of BCMM, 202 4
Source: South Africa Regional eXp&02{S&P Global, 2025.)

In terms of the poverty gap rate for each of the regions within the Buffalo City Metropolitan Municipality, Qonce

Williaré Town) Bisho Smietro Region had the highest poverty gap rate, with a rand value of 31.9%. The lowes
poverty gap rate can be observed in the Macleantown, Sanuiiov&8gipwith a total of 31.9%.

2.8 Social Grants
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mHouseholds 60,7 57,3 46,9 446 39,1 39,1 38,5 33,8 33,5
Figure 26: Percentage (%) of individuals receiving social grants by metropolitan area, 2024 (Sta tsSA,

2025 General Household Survey)
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Individual social grant receipts were reported@mithgghest in Buffalo GB3%) compared to other metropolitan
cities in the country. Receipt of one or more social grants was most common among housel@dd%n Mangaung (
and Buffalo City®6), and least commoGitg ofohannesburg3@6)and Tshwane (33,8%).

2.9 Indigent Management and Support System

TheBCMMbffersa social packag®atassists househokdgeriencing povemtyother circumstances that limit their
ability to pay for services. To receive these free services, households are requirecctrdagcseriine
Metrods I ndigent Policy.

It shoulchowevelbe noted that although this is a goal from a social persphctites thitte overall strategic

direction of the instituisamot being achieved. The institution is attemptintpteastiEconomic growth and job
creationwhiclhis contrary thisfocus area. The cost of the social pémkegestered indigent households is largely
financed by national government through the local government equitable share received in terms of the annual C
of Revenue Act.

The number of indigent households requiring free basic services grew by at |edestnbOfdy alisiydyimpact
of poverty on many households.

Aftetthe 2022/23 external audit by the Agtienal of South Africa (AQB& Metn@portethatthe percentage
ofthevuni ci palityds oper at i fogndigeot Hogsetoldss68%, comparedigfio r e e b a
inthe preceding year under review (2021/2#x.cEntagef total residential electricity provision allocated as Free
Basic Electricity (FBE) was reporte@2é,t5o mpar ed to t he (Hdi% vious year 6s |

The Indigent Managentéritconsists of dedicated employees who manage and administer the indigent register tc
ensurgheprovision of free basic services to qualifying consumers.

The Indigefteering Committee will be established with the assistancel\3DhErs dayoralCommittee
(MMC)and the Public Participation Unit within BCMM, as key siakieisvidits/eThe committee walinprise
ward committee membmrslicparticipatiofacilitators, elderly persand dinance official.

The following table provides a breakdown of the current and proposed total poor relief package per indigent hous

Table 15: BCMM Social Welfare Package per Indigent Household

SOCIAL WELFARE PACKAGE
Total Per| Tariff Total Per Tariff  Total Per Tariff Total Per
Householg % Householq % Household| % Householq
2024/202% Increasd 2025/202€ Increasq 2026/2027|Increasg 2027/202¢

Rates 352,10 | 2,00%| 359,14 | 4,60% 375,66 4,40%| 392,19
Refuse 333,04 | 4,80%| 349,03 | 4,70% 365,43 4,40%| 381,51
Sewerage 118,48 | 4,80%| 124,17 | 4,70% 130,00 4,40%| 135,72
Fire Levy 69,57 4,30%| 72,56 4,60% 75,90 4,40%]| 79,24
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SOCIAL WELFARE PACKAGE
Total Per| Tariff Total Per Tariff Total Per Tariff Total Per

Household % Household % Household % Household
2024/202% Increasg 2025/202¢ Increasqd 2026/2027|Increase 2027/202§
Total Monthly Subsidy 873,19 904,90 946,99 988,66

Electricity50kwh p.m 115,50 | 12,74% 130,21 | 5,36% 137,19 6,19%| 145,69

Water 6kl p.m. 140,67 | 9,80%| 154,46 | 6,54% 164,56 6,54%| 175,32
Total Poor Relief 1129,36] 5,33%| 1189,57| 4,97%| 1248,75 | 4,88%| 1 309,67

2.10 Dependency Ratio

The dependency ratio relates the number of gHillyea(® old) and older persons (65 years or over) to the working
age population (68 years old). In the case @@MMarea, the dependency ratio droppebirém 48% in

2011 to 48% in 2022, which still indicates an alarming percentage of the population putting pressure on the govern
and the productive population.

3. SOCIAL DEVELOPMENT PROFILE

3.1 Health

3.1.1 HealtltOverview

The Buffalo City Health District was established in June 2013. It consists of three Sub areas, East London, Mdal
and King Williambébst howdsBbifshheSdh sAreas 6sTweal th
the remainingrthis in rural areas.

BCM Health District has 74 Primary Healthcare Facilities, 4 Satellite Clinics, 21 mobile clinics (18 function:
Community Health Centres, 2 District Hospitals and 2 specialised Hospitals, 1 Regional Hospital and 1 Tertiary H
that are responsifilethe equitable service delivery platform.

All fixed PHC facilities in the district provide a comprehensive package of PHC services inclusive of the following
ailments; Management of Communicable diseases including STIs, HIV & AlIDE€amuiriliBjddbte diseases,
Integrated Manageméttaldhood llinesses (IMCI); Maternal Health, Immunisations; Sexual and Reproductive Heal
Mental Health; Oral Health; Trauma & Emergency Services; Rehabilitation SézgmeSeMaxdisp and
Management & Prevention of Genetic disordere&fBetek D s as part of the integra
healthcare.

TB is a leading cause of death in BCMHD, followed by Diabetes Mellitus, Hypertiagtohlbres sty in both
men and women in the district. This picture could be related to the informal settlements puebaleat@ashe peri
of the city.hEre is a higher incidence and prevalence of HIV amongst men than in women.
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The Metro is characterised by a young populatiéritvitmd@0 34year age bulges. Most of the population is in
the East London Siktrict with the bulk of Primary Healthcare facilities also located in Easréamndon Sub

3.1.2 Healthracilities in BCMM
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Figure 27: Health Facilities in BCMM - Source: DHIS 2023

Key observations

The health platform in the district is skewed, where more clinics are in the urban areas and few in the rural area

district hospitals are only in orarsab.e. Bhisho/KWT.

3.1.3 Social determinants of health

The social determinants of health €&BtHijthe conditions in which people are born, grow, work, livasand age,
well as the broadmt of forces and systems that shagaldlly lifeonditions. These foricetudeeconomic

policies, development agendas, social norms, social policies, and political systems. The SitdWetidork across
Health Organisat@iHQ supports actitm addresthese determinants. The Siiés comprehensive blueprint for
advancinguman development and systematically addressing the social determinants of health.
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WhileBCMMas made significant strides in improving thétdivesidéntas evidenced creasedccess to
water and sanitation, the unemployment rate and literacy lem@iseatitn

Nan Tolet Faciities %)
ACcess 10 piped water (%)
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Figure 28: Social determinants of Health in BCMM T StatsSA 2022

Key Observations
A Access to piped water: 2.8% have no access to piped water.
A Main toilet facilities: 16% of residents in BCM still use pit toilets and 0.7% use a bucket system.
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A Dwelling type: 11.2% of informal settlements is a challenge concerning health outcomes due to overcrowc
A Refuse disposal: 19.3% do not have access to municipal refuse removal and resort to dumping, which
health hazard.

The District participates ingotegrnmental alidPactivitiesvithirthe Metrancludinghe District Health Council

andthe Metro Aids Council, where these issues are discussed and solutions agreed upon. Municipal Health Se!
playan integrable irthe environmental health work needed in healthafadittdaboration between the District

and the Municipality has yielded metalitén this regarBincaheonsebf COVIRL9, the District has bieenlved

in the Metrods Disaster Management Command Structu

The Metro is engagmthsector departmergarticularly tlBEEMHDonN issueselated t&patial Development and

the development of a One Plan. The District taresntthallengedth new informal settlements or formal
settlementackindixed clinics duecitizemelocations within the Metro. Although the District provides health services
to these aredhrouglmobile services, strategies have been devehmkthatity and programmiatielsto

respond toommunitgieedsby enhancingpmmunifigased health servicdswever, th&/ard Based Outreach
Teamsequire additional resoutceslequatefddressheextensiviealth needs of the communities.

Observations of the Demographic Patterns:
A Inward migration to BCMM makes it an economic hub for many surrounding towns.
A The young population is biased towards females.
A There is a lack of coherence between the Municipal Spatial Development and the Infrastructure Develop
Plans of the ECDoH, although there has been marked improvement in this area.

3.1.4 Burden of Disease (BD&)ding causes of death

Leading causes of death
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Figure 29: Leading causes of deathin BCMM i StatsSA (Mortality and causes of death in South Africa,
2022)
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Key observations

A TB remains the leading cause of natural deaths in the district at 8.3%. This is attributed to the infor
settlements and poverty in the rural areas. Most of the population remains unempisysthisnngnot self

A There is a need for strengthening lifestyle modification education to reduce the incidence and prevalenc
diabetes mellitus and hypertension. As opposed to the broader picture of the province where HIV is the nu
3 killer disease, in the districioHidws at number 4 by 6.1%. Of the top ten causes of natural death in the
district, Influenza, Pneumonia and Ischaemic heart disease are the bottom 2 at 2.9% each.

A The focus of the district shall therefore be ondd@nidanicable Diseases (NCDs) and HIV.

3.1.5 Women and Maternal Health Performance 2023/2024

Table 16: Women and Maternal Health Performance 2023/2024 - DHIS
Indicator/Data Element Year | Eastern Cape Buffalo City Metrt
Maternal mortality in facility rat@@0d®e births | 2023/24 136.2 136.9
Still birth in facility rate 2023/24 22.6 27.9
Couple year protection rate 2023/24 58.4 58.2
IUCD (Intrauterine contraceptive device) upta] New Indicator 5884 1077
Delivery in A9 years in facility rate 2023/24 18 131
Delivery in 1014 years in facility rate New Indicator 395 40
ANC %visit before 20 weeks rate 2023/24 62.8 62.6
ANC initiated ART rate 2023/24 994 994
Cervical Cancer screening coverage 2023/24 49.4 514
Mother postnatal within 6 days rate 2023/24 82.8 77.1
Neonatal death in facility rate 2023/24 11.8 114
Live birth under 2500g in facility rate 2023/24 16.6 184
Infant PCR test positive around 6 months ratg 2023/24 0.7 0.5

Key observations

Maternal mortality in facility ratio/ 000 live birth

Maternal mortality in facilities remains above the national target. Complicated referrals to the regional and te
hospitals contribute to 50% of the deaths. Most of the deaths are related to HIV and TB complications.
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Stillbirth in facility rate

Most of the stillbirths at the District level occur in unbooked mothers arriving at health fadidiereredh already
babies. The deaths at regional and tertiary hospitals are mainly associated with complicated maternal diseases.

Couple year protection rate (CYPR)
The shortage of male condoms in the financial year 2023/24 contributed largely to the low CYPR
Live birth under 2500g in facility rate

Unbooked pregnancies in PHC facilities and obstetric complications at regional and tertiary hospitals contribute

majority of underweight babies in the District. Untreated infections caetnib ldéddoipre

3.1.6 Child & Neonatal Health Performance in 2023/2024

Table 17: Child Health Performance - DHIS

Indicator/Data Element Year Eastern Cape Buffalo City Metro

Child under 5 years severe acute malnutritio 2023/24 9.5 10.8
case fatality rate

Child under 5 years Pneumonia case fatality 2023/24 34 1
Child under 5 yedrarrheaase fatality rate 2023/24 2.2 1.2
Vitamin A dose-32 months coverage 2023/24 76.1 67.4
Deaths under 5 years against Live Births rat 2023/24 2.3 2.3

Key observations
Child under 5 years severe acute malnutrition (SAM) case fatality rate

SAM deaths mainly occur due to poor implementation of Integrated Management of Childhood llinesses (IMC
Integration of Extended Programme on Immunization (EPI) and IMCI. Babies witictoviributie dvieighaM
deaths in the District.
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3.1.7 TB & HIV Performance

Table 18: TB & HIV Performance - DHIS

Indicator/Data Element ' Year Eastern Cape | Buffalo City Metrc
All DSTB client treatment success rate 2023/24 74.7 69.2
All DsTB client death rate 2023/24 7.7 7.4

All DsTB client lost to follgquwate 2023/24 12.7 14.8
HIV test doriesum 2023/24 2061702 276152
HIV positive 28 years (excluding ANC) rate| 2023/24 17 1.3
ART clients remain in care rate (adult) 2023/24 - 52.9
ART child remain in care rate 2023/24 - 55.9
ART Adult viral load suppressed rate (bg 2023/24 -

copies /ml) 81.8
ART Child viral load suppressed rate (bg 2023/24

copies /ml) 54.3

Key observations

All DSTB client treatment success rate, the district has exceeded a target of 67.1 in 2023/28Btal@&nR. All DS
death rate target was 7.1, the district reached 7¥B AlidDElost to follgwrate target was 10.6, the district did
not acleive at 14.8. The high death and lost togoldes contribute to theaohievement of TB treatment success
rate.

95-95-95 Cascade - Total Population
Buffalo City (Dec 2024) - Public & Private sector
140,000
123,808
120,000 | (NN o 111,737 111,737
........... wrssassnsiniisessssnmen,, 106,15
114448 2030202020200 el -
100,000 90,733
80,000 71,951 67,346 ViS<1000
copies/mi
60,000 e v A T
61,374 vi5<50
lcopieslml
40,000 s i
20,000 92% l 79% l 79% 85%
PLHIV PLHIV who know PLHIV On ART Viral loads done  Virologically
their status Suppressed
— Actuals +++-+-+--95-95.95 Target @rogress against previous pillar

Figure 30: BCMM January 2025 - 95-95-95 Cascade 1 Total Population
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There is a gap in the linkage toadref 92% PLHIV, only 79% are initiated on ART against target of 95%. The
discrepancy is mostly attributed to regional and tertiary hospitals as they need to stabilise very ill patients befor
initiation. Virabld done declined from 80,9% achieved the previous year to 79%. This is due to non capturing of re:
which also accounts for the decline in VL suppression rate to 85% compared to 92% previously acchieved.

95-95-95 Cascade - Children (<15)
Buffalo City (Dec 2024) - Public & Private
4000 sector
3,460
3,500 L
............... et 3,123 3,123
"""""""""" L R TTE IR, 2'966
3000 { B 49 == 30 %@ i, <
2,636
2,500
2,000
1,500 1,424
1,149
907 VIS<1000
1,000 79% copies/ml
500 76% 54% 81% ViS<50
n 61% l'coolex/ml
.. - - . ; _— )
PLHIV PLHIVwho know PLHIV On ART Viral loads done  Virologically
their status Suppressed
— Actuals -------95.95.95 Target @Progress against previous pillar

Figure 31: BCMM January 2025 - 95-95-55 Cascade i Children <15

Key observations

Viral load done rate in children is 81% which has been maintained from the previous year, but there is a need to ir
viral load uptake. Viral load suppression rate improved from 45% to 6tétnduenitydsedschool holiday
clinic strategy usadcollaboration withrpenghips.

3.1.8 NonrCommunicable Diseases Performance 2023/2024

Table 19: Non-Communicable Diseases Performance 2023/2024 i DHIS

Indicator/Data Elenten | Year Eastern Cape Buffalo City Metro
Positivity rate for diabetes4iByears 2023/24 0.42 0.2
Positivity rate for diabetes >45 years 2023/24 0.76 0.5
Positivity rate for hypertensio@48ears | 2023/24 0,46 0.4
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Indicator/Data Elenten | Year Eastern Cape Buffalo City Metro
Positivity rate for hypertension >45 yeall 2023/24 14 1.0

PHC Mental disorders treatment rate nd¢ 2023/24 0.03 0.01

Key observations

A All the above indicators were new in 2023/2024. It was observed that health facilities were not interpreting
reporting the indicators correctly according to NIDS 2023, as a result, the District performed poorly in this p

3.1.9 Quality of Care

Access, Quality and Impact

Quiality of Card?atient Complaints

Table 20: Top 5 Patient Complaints i Ideal Clinic Database

Complaint ' Percentage (Complaints) |
Staff attitudes 30%

Waiting times 24%

Patient care 13%

Hygiene & cleanliness 7%

Access to information 5%

Key Observations:

The table above illustrates that most of DoH complaints emanate from compromised service delivery which &
service standards and norms. Improvement of Staff attitude involving training and monitoring will improve the stat

Quality of Care: Patient Experience of Care (PEC) Survey

Table 21: Top 5 Patient Satisfaction Elements - Patient Experience of Care survey software

Element  Percentage (Satisfied) |
Access to care 86%
Values & Attitudes 84%
Patient safety 83%
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Element ' Percentage (Satisfied)

Waiting times 7%

Cleanliness 73%

Key Observations

The above results demonstrate optimal performance on most elements and a need to improve more on waiting
and cleanliness.

Quality of Care: Ideal Health Facility Realisation and Maintenancei (292823

Table 22: Ideal Health Facility Realisation & Maintenance Achieved - Ideal Clinic database

Facility \ Province Buffalo City Metro Health District

Primary Healthcare (PHC) 61% 66%

Key Observations

The District's performance improved from 52% in 2023/24 to 66% in 2024/25. The establishment of Quality Le
Centres (QLCs) contributed to good performance.

Top 5 Worst Performing VITAL Ideal Health Facility elements

Table 23: Top 5 worst performing VITAL Ideal Health Facility elements in PHC facilities, 2023/24 - Ideal
Clinic Database

Elements Buffalo City Metro

Element 68: 80% of professional nurses have been trained ¢ 6%
support
Element 216: Maintenance schedule for buildings and grounds | 6%

Element 245: Facility has a functional backup electricity supply 13%
designated areas
Element 44: Facility has a doctor at all times 23%

Element 152: Staffing needs have been determined in line wi 24%
requirements

Key Observations

The table illustrates a challenge with human resources management, infrastructure, training and development.
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Top 10vorstperforming ideal health facility elements in PHC facilities, 2023/24

Table 24: Top 10 worst -performing ideal health facility elements in PHC facilities, 2023/24 - Ideal Clinic
database

Elements Buffalo City Metro

Element 71: 50% of professional nurses are trainedlombyéibedly initiative 0%

Element 14: The triage system is visible and displayed 1%

Element 99: Waiting time for thel@4emergency unit is visible and posted in the wg 1%

Element 151: Facility controls rapid test kit performances by running one negative| 1%
control on a weekly basis

Element 165: Staff satisfaction survey is conducted annually 2%
Element 70: 80% of professional nurses at the MOU are trained on ESMOE 3%
Element 40: Patients are formally handed over at the end of each shift 5%

Element 166: The results of the staff satisfaction survey are used to improve the W 6%

Element 101: Waiting time survey report is available 7%

Element 115: Duty roster indicates that a pharmacist is available during operatiol 7%

Key Observations

The table illustrates a challenge with human resources management, infrastructure, training and development, ¢
care and wellness programmes. This indicates a need for the District to focus more on the identified elemen
improvement. Some @fthove elements (i.e. element 115) have been revised (version 20) to accommodate elemer
not applicable to the clinics.

Access to Health Care Services : Service Delivery Platform

Table 25: Number of facilities by level of care 2023/24

Clinics 74
Mobile Clinics
CHC/CDC

District Hospital

=
(o¢]

Regional Hospital
Central/ Tertiary Hospital
Specialised Hospitals

N || N Ol
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Key Observations

BCM service platform, 2 District Hospitals are in tKt\BhStidrea with no District Hospital in the Mdantsane

and East London Sneas, leading to referrals being directly from a PHC Clinic or CHC facility to a Regional ar
Tertiary Facility. Bh8pecialised Hospitals are Nkqubela TB Hospital and Newhaven Hospital of which the latter is
gazetted as a result this hospital has been identified as one of the hospitals falling under the Service Optimization

3.1.1@pening of new East London private hddmjtal Buffalo Specialist Hospital

Lancet Laboratories officially opened at the Royal Buffalo Specialist Hospital in East London on 4 April 2022
laboratory is committed to delivering diagnostic excellence and remains at the forefront of innovation in diag
services.

The laboratooffers 24hour 7 days a week servichdtihospitaliseahdwalkin patientdtsrepertoire of tests

includes biochemistry, haematology, microbiology, histopathology, and cytolo§$o 8s oheechA di ng pr
pathology laboratortbsservice ikedby over 12€pecialigbathologists with a broad range of expertise, performing

in excess & 700separate pathology tests.pbhe hol ogi st s role is not only
investigations but also to offer consultative services to physicians, managed healthcare institutions, the occup:
health environment, and the insurance and industrial sectors.

Why the hospital was built in Buffalo City

The Royal Buffalo Specialist Hospital (RBSH) was built in résdonseased need of a group of working
professionals who can afford private healthcare servegdrasthtocall of the President and/or government for
allcitizenso have access to healthcare. The hospital has increased the number of bdidwindBa@blpeople
toaccess healthcare servieaghermore, RBSirhs to retahealthcare specialists in the region and attract those
who have scattemsioss theountry and abroad to return honuilesaheirexpertiseoimproveur communities
andsurroundings

Future Prospects and Expectations
RBSH is planning to extend its services by providing oncology and mental health services.

Table 26: Services

Services Offered Accident and Emergency
Medical Cardiology Open 24 hours
General Surgeon Gastro Entomology
Neuro Surgery Podiatry
Adult ICU Maternity 12h00E13h00
Paediatrics Ophthalmology 19h00E20h00
Psychology Dermatology
Surgical Paediatric ICU
Speech & Hearing Therapy Social Work Monday&Fridays 08h20h00
Physiotherapy Occupational Therapy Saturdays 09h®&13h00
Ear Nose and Throat Surgery Dental Surgery Sundays 09h@1L2h00
Psychiatry Orthopaedic Surgeons Public Holidays 09200
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Services Offered Accident and Emergency

Gynaecology/Obstetrics |

Dietetics Ancillary Services Number of Beds
Chiropractic Radiology 150 active beds

Cardiac Coronary Care Pathology \ Maximum capacity of 240 beds |
Haematology Retail Pharmacy

Urology Baby Clinic Cost of Investment

Neo Natal ICU R520 million

3.1 Education

Education istal for a countrgtsonomic growth and the development of its industrieshpt@radgvorkforce
and skilled professionals required.

The education measure represents the highest level oatdineatibgn individual, using the 15 years and older
age category. Accor di ngpensaiscdndideredt) addltsvhedey ardonyéatsioron o f
older. IHS uses thisaffipoint ttacilitaterosscountry comparisons. Furthermore, the age of 15 is also the legal age
at which children may leave school in SA

The percentage of persons aged 20 years and older who completed secondary c:us“s

education more than doubled from 16,3% In 1996 to 37,6% in 2022

Population aged 20 years and older by educational attainment in BCM, Consus 1996-2022

No Schooling Some Secondary NSC/Grade 12 Post-school

Completed Primary

1538

L9 003 o1 W2 1994 2001 o L) L9 2001 o N 19% 2003 ms w0

Figure 32: Population aged 20 years and older by educational attainment in BCM M (StatsSA , 2022)

S&P Gl obal (2025) notes that according to the Unit
older, and, therefore, uses thaffqutint to allow for caamsntry comparisofise age of 15 is also the legal age

at which children may leave school in Soutfh&figcaph below indicates the highest level of education for people
aged 15 years and above in Buffalo City Metropolitan Municipality {26@¢4een 2014
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Figure 33: Highest level of education: age 15+ - Buffalo City Metropolitan Municipality, 2014  -2024
SourceSouth Africa Regional eXplorer v2607 (S&P Global).

Between 2014 and 2@24 number of people without any schoBIlBigMecreasedt an average annual rate of
7.18%whilehe number of people within the 'matric only' category increased from 146,000 to 203,000. The numbt
people with 'matric and a certificate/diploma’ iateeaaadual rate3d85%The average annual rate of increase

in he number of people with a 'matric and a Bache®@2%. Overall improvement in the level of education is
visible with an increase in the numbeplef\wih ‘'matric’ or higher education.

Table 27: Highest level of education: Age 15+ - Buffalo City, Eastern Cape and Total , 2024

Buffalo City as Buffalo City ag
% of province % of national

Buffalo City = Eastern Cape | National Total

No schooling | 10,600 162,000 1,430,000 6.60 0.74%%6
Grade @ 9,920 110,000 452,000 9.0 2.2
Grade & 34,800 433,000 2,480,000 8.0 1.406
Grade B 102,000 887,000 5,830,000 11.%%6 1.7%
Grade Q1 168,000 1,140,000 10,200,000 14.86 1.6%6
Certificate /

matric

Matric only 203,000 1,100,000 14,200,000 18.4% 1.4%2%
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Buffalo City as Buffalo City ag
% of province % of national

Buffalo City | Eastern Cape | National Total

Matric certifica 56,800 256,000 3,000,000 22.%% 1.8%
/ diploma

Matric Bachelg

degree 38,200 159,000 2,110,000 24.%% 1.8%%
Matric Postgrg 15,600 67,900 1,040,000 23.00 1.5
degree

Source: South Africa Regional eXplorefS&BG3lobal, 2025).

The number of people without any schooling in Buffalo City Metropolitan Municipality accouptevoncgab5% of the
figure for this categamg0.74%nationallyin 2024, the number of people in Buffalo City Metropolitan Municipality with
adnatric onbwas 203,00@8.44% of tieastern Capetalfor this categoryhe number of people with a matric and

a Postgrad degree constitutes 24% of the@mvirreblt84% of the national.

100% ]
2 = Matric & Postgrad degree

m Matric & Bachelors degree
= Matric & certificate / diploma
m Matric only
Certificate / diploma without matric
m Grade 10-11
= Grade 7-9
m Grade 3-6
Grade 0-2
m No schooling
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Macleantown, Qonce (King Mdantsane, East London
Sandisiwe Williams Town) Chalumna
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Figure 34: Highest level of education: Age 15+ - Sub-Metro regions of Buffalo City Metropolitan
Municipality, 2024

Source: South Africa Regional eXploretS&Bd3lobal, 2025)
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Functional literacy

Definition: For the purposes of this repettlS defineunctional literaas the number of people in a region
who are 20 years and older and have completed at least their primary, Edadatin (i.e.

Functional literacy describes the reading and writing skills that are sufficient for an individual to cope with the del
of everyday life, including those in the workplace. This contrasts with illiteracy in the strictest sense, which refers
inablity to read or write. Functional literacy enables individuals to enter the labour market and contribute to ecor
growth, thereby reducing poverty.

Table 28: Functional literacy: age 20+, completed grade 7 or higher i BCMM, 2014-2024
llliterate Literate %
2014 83,055 525,376 86.3%
2015 81,926 535,985 86.7%
2016 81,002 546,744 87.1%
2017 79,674 557,462 87.5%
2018 76,410 570,916 88.2%
2019 72,494 586,944 89.0%
2020 65,890 607,390 90.2%
2021 58,532 628,413 91.5%
2022 55,393 645,644 92.1%
2023 56,699 659,680 92.1%
2024 57,991 673,913 92.1%

Average Annual growth
20142024 -3.5%% 2.52% 0.646
Source: South Africa Regional eXplorer v2607

Approximately 600 individuals in Buffalo City Metropolitan Municipality were considered functionally literate in 20
while 5800 people were considered illiterate. Expressed as a rate, this amounts to 92.08% of the population, wh
an increasaef 0.057 percentage points since 2014 (86.35%). The number of illiterate individuals decreased on ave
by 3.53% annually from 2014 tov#2@igdhe number of functilytiérate people incredisy2.52% annually.
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Figure 35: Functional literacy: age 20+, completed grade 7 or higher - Buffalo City, EC,
Source: South Africa Regional eXplorer v2607 (S&P Global, 2025)

Buffalo City Metropolitan Municipality's functional literacy rate of 92.08% in 2024 is higher than that of Eastern
which stands at 85.07%. In comparison to the country as a whole, which has a functional literacy rate of 90.17¢
evidentthatB&d s rate i s higher.

A higher literacy rate is often associated with greater levels of urbanisation, where access to schools is less of ar
and where economies of scale can be realised. A spatial breakdown of literacy rates in SA indicates that distric
larger citgetypically have higher literacy rates.

93,0%

92,5%

92,0%

91,5%

91,0%

90,5%

“Mar -

89,5%

Macleantown, Sandisiwe Qonce (King Williams  Mdantsane, Chalumna East London
Town) Bisho

Figure3@ Literacy rate Sub-metro regions and the restBtMM 202
Source: South Africa Regional eXp&bér v2
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In terms of the literacy rates for each of the regions within the BCMM, the Easttt@RémicdBuiiad the highest
literacy rate at 92,2%. In contrast, the lowest literacy rate was observed in the Macleantown area of the Sandisiw
metro Regionitlva total of 90,4%.

3.2 Crime

The state of crimeSAhas been the subject of numerous media articles and papers in recent years. While man
acknowledge that the country has a crime problem, very little research has been conducted on the relative level of
The media often focus on negative or sehsdtionation, while the progress made in combating crime is frequently
overlooked.

IHS Composite Crime Index

The IHS Composite Crime Index utilises official SAPS data, which is reported in 27 crime categories (ranging from
to crime injuries). These categories are divided into two groups based on the nature of the crime: violent crime
property crimdblS employs (a) Lerftbentence and (b) Gaistrime to assign a weight to each categyaty/

crime index

Definition: The crime index is a composite, weighted index that measures crime. The higher the index number,
greater the level of crime for that specific year in a particular region. The index is most effectively use
examining changes over time or comparnig\eels across regions.

300 | e==QverallCrime Index Violent Crime Index = === Property Crime Index

250

200
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X K%) '} A > O JANY ~N A P, A%

Figure 37: IHS Crime IndexCalendar years (weighted avg /100 000 pe&UdjM, 2QRI145203/24 [Index value]
Source: South Africa Regional eXp&bér(8&P Global, 2025)
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For the period from 3Mto 202/24, overall crime has decreased at an average annuab@4tevithib, the
Municipalityiolent crime decreaset 36 since 2@114, while property crimes decreased by 2,25% between the
20B/14and 20224 financial years.

Table29 Overall crime indeXBCMM and the rest of the EC3@8202/24

Nelson

Bgffalo Mandela Sarah Amatole
City Baartman
Bay

2013/2014 141.93 153.95 166.02 101.48 82.96 95.19 69.46 56.75
2014/2015 129.02 140.03 165.18 97.30 84.74 93.83 59.63 54.95
2015/2016 125.14 133.71 162.74 99.25 8159 97.87 56.83 52.06
2016/2017 121.27 12951 154.13 9354 83.86 96.63 56.11 47.95
2017/2018 118.86 124.81 147.06 93.02 84.76 96.20 58.62 51.37
2018/2019 126.92 126.57 15351 93.97 85.63 94.05 63.52 48.99
2019/2020 12499 126.98 147.80 91.87 87.76 87.28 62.40 48.87
2020/2021 103.71 100.88 123.97 80.23 83.71 80.48 56.60 45.30
2021/2022 121.17 107.80 133.05 90.33 90.67 91.09 63.87 50.84
2022/2023 127.71 117.72 14359 9579 97.84 95.32 67.86 49.49
2023/2024 122.01 115.15 13756 96.30 98.43 98.35 68.67 47.92

Average Annual growth
2013/2012023/202¢ -1.506 -2.860  -1.86%6 052 1.72% 0.3% -0.12% -1.686

Source: South Africa Regional eXpkér(8&P Global, 2025)

In 202/43, the Sarah Baartman District Municipality (SBDM) recorded the highest overall crime rate among the
regions of the EC Province, with an index v88u&6MM follows with the second highest overall crime index at
122, while Nelson Mandela Bay Metropolitan Municipality (NMBMM) has the third highest overall ©ime index of 1
R. Tambo District Municipality (ORTDM) has the second lowest overall c8feamtléXfi@doNzo District
Municipality has the lowest overall crimé#atd bé&egion that experienced the most significant decrease in overall
crime since 2814was NMBMM, with an average annual decr@@sefaif@yed by SBDM, which saw an average
annual decreasel®Pno.
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Figure38 IHS Crime Indexalendar years (weighted avg / 100,000 pe8pifalo CityE=C,and National Total, 20202
[Index valuepource: South Africa Regional eXplorer v2 607 (S&P Global) .

From the chart above, it is evident that property crime is a major problem across all regions compared to violent

BCMM consists of three regions: Qtamdk(Midland (Mdantsane), and Coastal (East London). There are 31 police
stations within thletro. Crime hotspots are

Table 30: BCMM crime hot spots

HOT SPOT AREAS NATURE OF CRIME
Inland Mlungisi Township Assault and Murder

Farns and Township rural Theft

Dimbaza Robbery and Murder
Midland | Mdantsane N.UTlaxi Rank Common Robbery

Nyibiba N.U 14 Rape cases

Vulindlela House breaking

Coastal | CBD Streets: Caxton Street, Union | Theft of motors
Terminus Street, Buffalo Street

Southernwood Common robbery and house breaking in the flats.
Quigney: Moore Street, Currie Stree, Human trafficking and Drugs

St Paul 6s Road Human and drug traffickiragket for stolen goods
Duncan Village:Section House bredks, murder and common robbery
Mzamomhle Common Robbery

3.2.1 Crime Trends in Buffalo City Metropolitan Municip2iit®242020

Buffalo City Metropolitan Municipaliti(B&8d/experienced a concerning rise in violent crime owerathe five

period from 2020 to 2024al contact crimeacreased by 26.4%urder rateshowed an alarming 39% increase,

rising from 309 cases in 2020 to 428 iIAKXGR4t caseare the most concerningagihult GBHsing by 38%
andcommon assauibcreased by 44%exual offencéasn cr eased by 12%0 and al t houq
trend than other violent crime categories, it nevertheless represents significant traumaAtetopsdvomen.
murdershowed one of the steepest increases at 47% reinforcing the trend in violence.
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In contrast to violent crprepertyrelated crimeshowed relative stability with a marginal decrease of 0.7% over the
fiveyear period. However, this masks significant variation between different property Bumgecgtaooies.
residential premisedecreased substantially by 18%, representing a positive trend for busiBasglascatity.
residential premises howevwecreased by 3.2%, suggesting a shift in criminal focus toward residential targets.

Vehiclerelated crimeshowed slight increases, théfi of motor vehiclesp by 3.4% andeft from motor
vehiclesgrowing by 5.0%. This pattern diverges from provincial trends, wiedsitedetrichees generally
decreased®tock theftlecreased by 13.4%, representing an improvement in rural areas within the BCM.

One of the most significant developments in Buffalo City seems to be the substantial improvement in police effecti\
as measured byimes detected as a result of police acfidris category increased by 64.0% overtbarfive

period, a reflection of greater police opdbatigredated crimeéetection increased by 59%. Similarly, the clamping
down omriving under the influencases rose dramatically by 79%. Critical to reducing thieldatection of

illegal possession of firearms and amitionincreased by 42.4% a very encouraging trend in BCM.

Kidnappingshowed an alarming increase of 173.4%, rising from 64 cases in 2020 to 175 in 2024. This represents
largest percentage increase across all crime categories and indicates a troubling new criminal trend in the metro
area.Commercial crimimcreased by 38%, suggesting growing sophistication in criminal operations and reflectin
broader economic challenges

Buffalo City Annual Crime Totals (Z028) Based on Q4 2223 Q3 202425)

_ Change %
Crime Category 2020 | 2021 | 2022 | 2023 | 2024 | 2020
2024 Change
Contact Crimes
Murder 309 418 516 506 428 119| +38.5%
Sexual offences 1,077, 1,250 1,265 1,203 1,205 128| +11.9%
Attempted murder 169 233 257 232 248 79| +46.7%
Assault with intent to inflict GBH 3,681 4,202 4,668 4,619 5,074 1,393 +37.8%
Common assault 1,857 2,194 2,385 2,358 2,667 810| +43.6%
Common robbery 717 610 687 679 687 -30| -4.2%
Robbery with aggravating circumst] 1,981 2,061 2,354, 2,077 2,069 88| +4.4%
Total Contact Crimes 9,791 10,968 12,132 11,674 12,378 2,587 +26.4%
Contactrelated Crimes 2,233 2,551 2,738 2,448 2,484 251| +11.2%

Propertyrelated Crimes
Burglary at noesidential premises 1,38| 1,262 1,496| 1,344 1,137 -243| -17.6%
Burglary at residential premises 3,968 3,894 4,482 4,179 4,096 128| +3.2%

Theft of motor vehicle and motorcy 262 288 355 253 271 9| +3.4%
Theft out of or from motor vehicle 2,018 2,025 2,446 2,378 2,119 101| +5.0%
Stockheft 374 303 345 359 324 50| -13.4%
Total Propertyelated Crimes 8,002 7,772 9,124 8,513 7,947 55| -0.7%

Other Serious Crimes
All theft not mentioned elsewhere 4677 4,978 5,498 5,047 4,776 99| +2.1%

Commercial crime 2,051 2,535 2,454 2,654 2,822 771 +37.6%
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Buffalo City Annual Crime Totals (ZI28) Based on Q4 2223 Q3 202425)

Change %
Crime Category 2020 | 2021 | 2022 | 2023 | 2024 | 2020

2024 Change
Shoplifting 807 680 764 914 700 -107| -13.3%
Total Other Serious Crimes 7,535 8,193 8,716/ 8,615 8,298 763| +10.1%
Total Communiseported Seriouy
Crimes 27,561 29,484 32,71 31,25 31,107 3,546| +12.9%
Crimes Detected as a Result of Police Action
lllegal possession of firearms
ammunition 132 149 160 218 188 56 | +42.4%
Drugrelated crime 970 778 957| 1,346 1,537 567| +58.5%
Driving under the influence of alcc
drugs 570 475 688 721| 1,018 448| +78.6%
Sexual offences detected as a re
police action 3 6 2 3 4 1| +33.3%
Total Crimes Detected as a Resu
Police Action 1,675 1,408 1,807] 2,288 2,747 1,072 +64.0%
Kidnapping 64 101 143 146 175 111| +173.4%

4. GOVERNANCE AND FINANCE DEVELOPMENT PROFILE

4.1 BCMM Governance Profile

4.1.1 Municipal Functions

Table 31: Municipal functions of BCMM
MUNIGAL FUNCTIONS

ConstitutioBicheduld, Part4 functions
AirPollution
Buildingeguétions
Childarefacilities
Electricitandgasreticidtion
Hrefightingevices
Locatourism
Municipairports
Municipglanning
Municipdiealtrsavices
Municipglublicransport

Buffalo City Metropolitan Municipality

FUNCTIOMNPPLCABLETO
MUNIGALITYYESNO)*

<~ <<Z<<<=<=<=<

FUNCTIONS
APPLICABLEOTHE
ENTITYBCMDA)
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MUNIGAL FUNCTIONS FUNCTIONPPLCABLETO FUNCTIONS
MUNIGALITYYESNO)* APPLICABLEOTHE
ENTITYBCMDA)
Municipalpublic works only in respectof the needs of
municipalitiegn the discharge ofheir responsibilitieso
administefunctionsspecificallpssignedo themunderthis
Constitutioor any othedaw.
Pontoonsferries jetties piers,and harboursexdudingthe
regudtion of interationaland @ationalshippingand matters

rebtedthereto o
Stormnater maragemensystemsn builtup areas Y

Tradingegutions Y
Waterandsaniétionsavices limite potablewatersupplyand
domestigvastewatemndsevagedisposatystems

—~<

Beacheandamusemerfhcilities
Billboardandthedisplayfadvertisemeritspubligplaces
Cemeteriefneraparloursandcrenatoria

Cleansing

Contrabf publimuisances

Contrabfundertakingset sellliquotothepublic
Facilitiegortheaccommation care andburiabfanimals
Fencin@ndfences

Licegingofdogs

Licemingandcontrobfundertakingbat selfoodtothepublic
Locahmenities

Locabportfacilities

Markets

Municipaltettoirs

Municipgdarksandrecration

Municipabads

Noisepollution

Pounds

Publiplaces
Refuseemovatefusedumpsandsolidwastedisposal
Streetrading

Streelighting

Trafficandparking

<~ < <<<<<<—<—<—<<<<=<=<=<=<=< <=<=<-=<

Intergovernmental Relations

The purpose of a system of intergovernmental relations for BCMM is to promote coapakitigendecesion
the execution of policies through effective commemicdiiate priorities and budgets across differerarakctors
prevendisputes and conflicts between spheres of government.

In May 2014he BCMM $ntergovernmental Relations F@RF)was launched erccordance withe
Intergovernmental Relations Framework A&,dN&@005, whichostlinedn Chapter 3 of the South African
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Constitutiod996 andetsforththe basic principles and values of cooperative govert@ieSemtidn 41 of the
Constitution requires an Act of Parliament to:

a) Establish and provide structures and institutions to promote and facilitate intergovernmental relations; anc
b) Provide appropriate mechanisms and procedures to facilitate the settlement of intergovernmental relation:

Subsequently, the Intergovernmental Relations Framewd® #ic2QR5) was enacted. The objective of the Act
is Ato facilitate cCowmrdenta. aNatioranPravigcialtadd€ocal Goveeneenss,gnither e
implementation of policy and legislation

The IGR FrameworkdMtlineshe general principles @injéctivesf intergovernmental relations, prioarding
on the outcomes that the system must achieve:

Coherent government

Effective provision of services

Monitoring implementation of policy and legislation
Realisation of national priorities.

=A =4 =4 =

The South African systei@Ris complex and continues to evalwprasethodes of cooperation and coordination
emerggand as functions are shifted between the spheres.

The following key elements and principles underpin the intergovernmental relations system:

Accountability

Transparency and governance
Mutual support

Redistribution

Vertical division

Revenue sharing

Broadened access to services
Responsibility over budgets

=8 =4 4 4 4 9 -4 9

The intergovernmental systéaton weltoordinated policy, planning, budgeting, implementation, and reporting.
This igssentiddoth within and between spheresfantiitstethrough technical, executive, and legislative
consultative forums.

Regardinthe BCMM IGR Framework, BCMadthbhsheiihe following IGR Struciuvbichserve as
mechanisms to enable engagement, alignment, integration, coordination, consultation, prioritisation, and focus:

BCMM Paolitical IGR Forum

BCMM Technical IGR Committee
BCMM IGR Cdezoup

BCMM IGR Political Roundtable (New)
BCMM IGR Technical Roundtable

=A =4 =4 =4 =9

120
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




The main purpose of the BCMM IGR Structures is to:
1 Improve integrated planning with other spheres and agencies of government.
1 Engage sector departments on issues and projects thatudtiegnoith BCMM.
T Jointly resolve challenges faced withithatdsnot part of BCMM functions.

The structures are chaired by political and administrative representatives who meet as per the IGR Calendar.

Table 32: BCMM IGR structures and calendar

Structure

Responsible

Responsibility

Meetings

BCMM Politice
IGR Forum

Chaired by the Dep
Executive  Mayor with
representation  from
Mayoral Committee, (
Manager, HODs, Se
Departments,  parastat
and SOEs.

Facilitates IGR within the

municipalitygmongprovincial an
national government departm
and with SOEs within BCMM,
main objective of the BCMM
Forum is to enhance integr
development amaddresspriorities
that require intervention in the N

Two meetings p
year

BCMM Technic:
IGR Forum

Chaired by the City Man:
or his nominge with
representatiorirom HoDs,
municipal officia
parastatals, SQEsand
agenciesacross all three
spheres.

The functions of the tech
support structure include:

T Providing technical sup
and advice to the BCMI
IGRF.

1 Ensurintghe
implementation of the
decisionmade bthe
BCMM IGR

1 Reporting on progress i
implementirtgepriorities
and programmes
determined by the BCM
IGRE.

1 Designing integrated
programmeerpolicy
implementation with cle
timeframes.

1 Performing duties
delegated by the BCI
IGR.

Two meetings p
year

BCMM
Group

Cor

Chaired by the obt
Executive Support Serv
(ESS, this  structure
comprise8CMM, COGT)|
OTPtheSouth African Lot
Government Associa
(SALGAand Treasury.

This structurexaminesssues o0
governancéncluding new polici
programmesr projects that imp
IGR.

As and when requit

BCMM Politice

Roundtable

Chaired by the Dep

Executive Mayat include|

This IGR political struc
addressesutstanding and urg

Two meetings p
year

Buffalo City Metropolitan Municipality

121
| REVISED 2026/27 IDP




Structure Responsible Responsibility Meetings
representation from mem| matters that require politica
of the Mayoral Commit intervention between the BCMN
the City Manager, oBis,| other spheregecessitatimgeon
sector departmen one engagement.
parastatals, and SOEs.
BCMM Technici Chaired by theobt ESS$| Discusses and finds solutionsn Two meetings p
Roundtable with representatives fi at the IGR in preparation for t year
HoDs, municipal offici¢ IGR political roundtable.
parastatals, SQEsand
agencies from all three
spheres.
Three  Spher( Chaired by the City Mans Enables input on projects, bug Two meetings p
Engagements | with representatives fi and commitments from 0 year
HoDs, municipal offici¢ spheres within the BCMN
parastatals, SQEsand| jurisdiction into the IDP and
agencies from all three Plan
spheres.
5.1 The Buffalo City Metropolitan Municipality Finance Profile
5.1.1 Qverall Financial Performance & Expenditure of the BCMM
Table 33: Consolidated Budget Summary
Description | 2022/23  2023/24 2024/25 |
R thousands Audited Audited Audited
Outcome Outcome Outcome
Financial Performance
Total Revenue (excluding capital transfersandcoy 7, 953| 9, 483 10, 31
Total Expenditure 9,298| 10,38} 12,08
Surplus/(Deficit) (1,344 (899, (1,76
Transfers and subsidiesapital (monetary allocal
(National / Provincial and District) 732, 6 838, 4 773, 0
Contributions recognisembital & contributed assets 4,16 22, 4( 5, 66
Surplus/(Deficit) after capital transfers & contributii ( 6 0 8 , (39,0 (989,
Share of surplus/ (deficit) of associate 20,14 (42, 2 1, 97
Surplus/(Deficit) for the year (628, 3,27 (991,
Capital expenditure & funds sources
Capital expenditure 1, 462 1,184 1, 300
National Government 730, 7 852, 3 901, 1
Provincial Government T T i
Borrowing T T |
Internally generated funds 660, 4 486, 20 511, C
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Description 2022/23 ~ 2023/24 2024/25 |

R thousands Audited Audited Audited
Outcome Outcome Outcome

Total sources of capital funds 1,391 1,338 1, 412
Financial position
Total assets 30, 46 35,841 46, 67
Total liabilities 3,570 3,574 3,711
Community wealth/Equity 26, 89 32,271 42, 95
Cash flows
Cash/cash equivalents at the year end 679, 9 720, 9 731, 0
Collection rate 82.05 71. 29 69. 04§
Outstanding debtors 6, 378 7,722 8,529
Percentage of capital expenditure spent against |
budget 105 % 88 % 92 %
Current ratio 1, 36 1.58: 1.75
Debt (Total Borrowings) to Revenue 1.83%9 1. 234 0. 83
Remuneration as % of Total Operating Expenditur 28% 27 % 26 %
Cost coverage 0.81 0.75 0.90

A ThdMetro's revenue base has shown growth over the past three years; however, a significant portion of th

> > >

> P

growth is attributable to annual tariff increases rather than growth in the customer base or economic activ
For the Metro to grow, there needandriease in the Revenue base from new investments and the
expansion of current investments.

The Metrobds operating expenditure continues to
employeeelated costs remain a significant expenditure item, they have reduced as a percentage of total
operating expenditure from 28% in 2022/2:t@8@B425. The increase in operating expenditure is

therefore also being driven by other cost pressures such as Bulk purclcaséstand meing Debt

impairment.

In the 2024/25 financial year, the City realised a deficit of R 992 million compared to a deficit of R 628 mill
in the 2022/23 financial year.

The Metro has realised operating deficits. The deficit increased from R 628 million in 2022/23 to R 992 mi
in 2024/25, highlighting the need for strengthened revenue collection measures and expenditure containn
initiatives.

The Metro injected substantial own funding investment into the capital budget programme in the past few
years (a total of about R 1,66 billion over the past three years).

Capital expenditure has improved from the past year, with 88% spent in 2023/24 and 92% spent in 2024/
The Capital expenditure percentage reached 100% in 2022/23.

The book value of Total Assets has increased from R 35,85 billion (2023/24) to R 46,67 billion (2024/25).
reflectshe investment made by the Metro in its Capital Expenditure Programme.

Cash and cash equivalents have increased from R 721 millibtoaR202B(adlion (2024/25).

The collection rate achieved over the past years has been below the set target. This has also contributed
the decline in cash and egglivalents

123

Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




>\

Debtors continue to be a concern for thevMetotstanding debtors increasirgwesr. This

increase in outstanding debtdireddly correlatiedthe declinetimecollection rate.

Despite the operating deficits experienced, the Metro's financial position remains relatively strong, with
community wealth increasing from R 26,89 billion in 2022/23 to R 42,96 billion in 2024/25 and liabilities
remaining relatively stable.

b~

UNDERSPENDING ON CAPITAL BUDGET

R'000

[l

2024/2025

2023/2024

2022/2023

(500 000) T 500 000 1 000 000 1 500 000 2000 000

m Unspent Balance m Actual m Budget

Figure 39: Under -expenditure on Capital Budget

In the 2024/25 financial year, there wasxpwieliture of 8% on the capital budget. In the 2023/24 financial year, the
undesexpenditure on the capital budget was 12%, and in the 2022/23 financial year, the Metro fully spent the allo
capital budge

5.1.2 Cost Drivers in the BCMM Administration

Buf falo City Metropolitan Municipalityés finances
outstanding debtors which is negatively impacting
BCMM's cash and cagtivealents have slightly improved from R720 million in June 2024 to R731 million in June 20z
The main reason for the stagnate growth in the Cit

A Significant decline in the institutional collection rate and a continued increase in demand for services.

A The high level of investment in capital infrastructure is increasing the balance sheet while decreasing

reserves.
A Ongoing increases in water and electricity losses due to theft.
A The application of the revaluation method to account for depreciation of municipal assets poses a

significant/material decrease in the value of BCMM assets, without equivalent rehabilitation or upgrading ¢
assets.
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A The decline in the collection rate increases debt impairment on an annual basis, impacting the financial he

of the metro from a financial performance perspective.
A The continued increase in emplelated costs and overtime.

BCMM Audit Findings over the last three years

There are five types of Audit Reports:

Table 34: Types of Audit Reports

i ]
Unqualified Unqualified
Opinion Opinion
No Findings | Emphasis of

Matter Items

g
Qualified Opin

A

Adverse Opin

A

Disclaimer of
Opinion

An Outstandin
Opinion

In the past three financial years BCMM obtained the following audit opinions:

Table 35: Previous Audit Opinions

Sl Gl 2022/23 | 202324  2024/25
P Qualified | Qualified | Qualified
Overall Progress fwt i@
Qualification Paragraphs
Revenue from exchange transacti Completeness, accuracy and validity on sanitation re
X X an understatement in billing errors and a limitation in
completeness of the total population
Revenue from exchange transacti X Invalid indigents identified and no adjustments for the
of subsidies and bad debt-weffitesulting in understaten
Commitments X Overstatement on commitments of capital assets in p
Repairs and maintenance x Capital expenditure transactions have been recognis
operational expenditure
Property, plant and equipm@fiP Completed infrastructure assets are classified as WIH
X X : ) .
not accounted for in compliance with GRAP.
Property, plant and equipiméfie (1 Longstanding and stowoving WIP that has signs of
X impairment has not been assessed for impairment arn
in a limitation in the audit of the valuation of WIP.
Property, plant and equipim@fiP (2 Intangible assets recognised incorrectly as WIP
Property, plant and equipimitattor Motor vehicles with signs of impairment had not been
\vehicles X for impairment, which limited the audit of the valuatio
vehicles.
Property, plant and equipiment The municipality has not applied its revaluation meth
Revaluation consistently in the revaluation and depreciation of its
X Carrying value of assets whose useful lives have cha
not been computed accurately before revaluation res
materibdifferences between in the revaluation moven
Property, plant and equipiment x Landfill rehabilitation provisions that form part of land
Undepreciated Landfill sites assets since their initial recognition has not been dep
Revaluation reserve and revaluati Negatively revalued items whose revaluation balance
movemeritassets with negative X decreased below RO have not been disclosed as imp
revaluation balances current and prior year AFS.

Buffalo City Metropolitan Municipality
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Overall Opinion

2022/23 |

2023/24 |

2024/25 |
eas

Qualified

Qualified

Qualified

Overall Progress f! af el

Property, plant and equipinent Infrastructure assets could not be verified including a

Verification Differences X no coordinates, coordinates in fixed asset register (F_
differ from where assets are located, and assets verif
not match the description in the FAR.

Property, plant and equipiremd (3) x Land has been classified incorrectly as other classes
infrastructure assets

Property, plant and equipment Assets were recorded as a single entry in the fixed ag

Infrastructure verification (4) X register, creating limitations in verifying the existence
assets and in assessing valuation for all

Property, plant and equipment Differences in impairment calculation arose from inca

Impairment (5) X and the impairment of assets that should not have be
impaired

Property, plant and equipment (6) " Impact on the current year as a result of the limitation
opening balance of PPE

Property, plant and equipment (7) X Differences identified in the depreciation calculations

Property, plant and equipment (8) X Differences identified in the condition of assets physi
verified and the impact on remaining useful life.

Property, plant and equipment (9) " Incorrect application of residual values to road assets
in depreciation differences

Property, plant and equipnfembr x Inadequate evidence to support prior years cost adju

year audit (10)

Property, plant and equipnfenor " Adequate evidence was not provided to support the r|

year audit (11) opening balance of the revaluation reserve.

Property, plant and equipnfemr Misstatements from the prior year, not adequately ad

year audit (12) X the current year. This relates to a limitation on verifyi
pumpstation and motor vehicles for impairment asseg

Emphasis of matter paragraphs

Restatement of corresponding fig| X X X

Electricity losses X X X

Water losses X X X

Debt impairment X X X

Underspending on conditional grg X X

The Auditor General has issued a qualified audit opinion on the Annual Financial Statements for the year ended 3
The qualification arose due to Property, Plant and Equipment (PPE), namely:

2025.

PN PE

certain assets and in assessing valuation for all;

5. Differences in impairment calculation arose from incorrect inputs and the impairment of assets that shoulc

have been impaired;

No

Buffalo City Metropolitan Municipality

Work in Progress (WIP) projects showing signs of impairment were not assessed for impairment;
Intangible assets recognised incorrectly as WIP;
Land classified incorrectly as other classes of infrastructure assets;
Assets recorded as a single entry in the fixed asset register, creating limitations in verifying the existence

Impact on the current year as a result of the limitations in the opening balance of PPE;
Differences identified in the depreciation calculations;
8. Differences identified in the condition of assets physically verified and the impact on remaining useful life;
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9. Incorrect application of residual values to road assets resulting in depreciation differences;

10. Management did not provide adequate evidence to support prior years cost adjustments;

11. Adequate evidence was not provided to support the restated opening balance of the revaluation reserve;

12. Misstatements from the prior year were not adequately addressed in the current year. This relates to a
limitation on verifying a pumpstation and motor vehicles for impairment assessments.

Buffalo City Metropolitan Municipality is committed to continuous improvement and the implementation of dif
strategies in order to achieve a clean administration as per one of the MGDS pillars, a 'Well Governed City'.

Action plans to achieve an unqualified audit:

The 2024/2025 Audit Report and Management Report was analysed to develop the Audit Action Plan (AAP) whi
been prepared detailing the audit findings together with the required corrective action to be taken. These audit fi
are loaded on the Naldrreasury (NT) Portal.

The AAP contains actions to be undertaken which are grouped by Directorates with the responsible person again:
action as well as the timeline for implementation. The action to be undertaken and progress updates are reporte
monthly basis to aplithe AAP by the relevant departments affected. The AAP is also submitted to Internal Audit
guality assurance on its completeness, accuracy and validity. The KPI's addressing audit findings have |
incorporated across all HOD's performanéar @@25/2026 financial year.

In the development of the AAP, management focussed more on improving controls in the operations of the re
processes and functions rather than just focusing on clearing audit findings. Short, medium to long term interve
are required to compjeseldress the findings and control weaknesses. Based on the reviews conducted by Interr
Audit to date, management does have a system of internal controls, however, internal audit observations reveal th
system is not yet fully effective.

The AAP is provided to relevant oversight bodies on a quarterly basis and reviewed by Internal Audit twice a ye:
reporting to Top Management and the Audit Committee on the outcomes of such review thereafter. The Audit Cor
reports to Councilaoquarterly basis on their oversight and advisory role which include comments on Managemer
AAP as reviewed and reported by Internal Audit.
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5.1.3 Irregular Expenditure of the last three years

BCMM continues to train all SCM officials and Bid Committee memistasedrp8iEktures, regulations, and
policies to promote full compliance and alleviate irregular expenditure. The Municipality is also considerin
appointment of legal persdonebch Bid Committee to avoid litigation-emchpicance.

Table 36: Irregular Expenditure - 2022/23, 2023/24 and 2024/25

Irregular expenditure 2022/23 2023/24 2024/2025
Opening balance 9216 993 440 10870106 978| 10555443 257
Add: Irregular Expenditatgrent 1713312 376 | 1317740 495 1139643 154
Add: Irregular Expenditpreor period - - -
Less: Amount written off by Council (60198838) | (1632404216) (66 542 187)
Closing balance 10 870 106 97{ 10555443 257| 11628 544 224

The irregular expenditure disclosed at R 11,63 billion in the 2024/25 AFS results from:

Procurement Made Outside SCM Regulations

BCC contracts are primarily associated with service providers appointed between 2004 and 2010 for
consulting work (during the Central Bid Committee system).

Annual contracts awarded outside of procurement regulations.

Formal contracts established outside of procurement regulations.

Expired leases.

Utilising annual contracts to construct capital assets.

A
A

> v > D

5.1.4 Unfunded Mandates

There are a number of urated unfunded mandates that the City must finance, which are libraries and housing
construction. Continuous engagements are held with the respective provincial and national departments, and we &
utilising the IGR struedun an endeavour to secure sufficient funding for these unfunded mandates. Unfortunately, t
majority of these engagements do not yield the desired outcomes. Libraries are a provincial function, but the &
allocated to the metro is insufficaveiooperational costs, including employee salaries.

Listed below is how these unfunded or underfunded mandates affect the budget and tariffs:

>\

BCMM is compelled to perform functions that are not allocated to the municipality, which places pressure
the budget and tariffs.

The budget needs to be allocated to perform unfunded mandates using the revenue raised from annual te
Funding these unfunded mandates puts pressure on mandated services that must be delivered by the Me
potentially resulting in a lower level of services.

BCMM must cover the costs of employing staff, managing operations, and maintaining infrastructure, amc
other things, when performing unfunded mandates.

> P

>

5.1.5 Irregular Expenditure of théhiesyears
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BCMM continues to train all SCM officials and Bid Committee memistasedrp8iEktures, regulations, and
policies to promote full compliance and alleviate irregular expemdinioigpalitieis also considering the
appointment of legal personnel for each Bid Committee to avoid litigedioplaartaon

Table 37: Irregular Expenditure - 2020/21, 2021/22, 2022/23

Irregular expenditure 2020/21 2021/22 2022/23
Opening balance 2885963535 3085212548 9216 993440
Add: Irregular Expenditatgrent 291115980 | 1529971015 1839725316
Add: Irregular Expenditpreor period - 4 689 793 434 -
Less: Amount written off by Council (91 86067) (87 98357) -
Closing balance 3085212548 9216993440 11056 718 756

The irregular expenditure discloseld,@6million in the 20220 F%results from:

A Procurement Made Outside SCM Regulations

A BCC contracts are primarily associated with service providers appointed between 2004 and 2010 for cons
work (during the Central Bid Committee system).

Annual contracts awarded outside of procurement regulations.

Formal contracts established outside of procurement regulations.

Expired leases.

Utilising annual contracts to construct capital assets.

> v > P>

5.1.6 Unfunded Mandates

There are a number of unaled unfunded mandates thaCitigemust finance, including libraries, housing
construction, and natural disasters. Continuous engagements are held with the respective provincial and na
departments, and we are also utilising the IGR structures in an endeavour to sewling $affibiest unfunded
mandates. Unfortunately, the majority of these engagements do not yield the desired outc@inghiafo date, the
not received payment from the disaster fundaiioughe 2D22 floods. Libraries are a provincial function, but the
budget allocated to the metro is insufficient to cover operational costs, including employee salaries.

Listed below is how these unfunded or underfunded mandates affect the budget and tariffs:

>\

BCMM is compelled to perform functions that are not allocated to the municipality, which places pressur
the budget and tariffs.

The budget needs to be allocated to perform unfunded mandates using the revenue raised from annual te
Funding these unfunded mandates puts pressure on mandated services that must be delivered by the M
potentially resulting in a lower level of services.

BCMM must cover the costs of employing staff, managing operations, and maintaining infrastructure, an
other things, when performing unfunded mandates.

> P

>
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5. INFRASTRUCTURE DEVELOPMENT PROFILE

BCMNMs facing service delivery challenges and backlogs related to water, sanitation, housing, roads, infrastructure
spatial development. These issues exacerbate the vulnerability of already marginalised groups regarding their ec
participation, asseto housing, water, sanitation, electricity, safe neighbourhoods, and their overall health and welf
within communities.

5.1 Household infrastructure and access to basic services

Drawing on the household infrastructure data of a regionfiresseatidat planning and social development.
Assessing household infrastructure inveasesinfijve indicators:

Access to dwelling units
Access to proper sanitation
Access to running water
Access to refuse removal
Access to electricity

=A =4 =4 =4 =4

A household is considered "serviced" if it has access to the last four of these basic services. If not, the houset
regarded gzart of the backlog. The way access to a given serviceasdibbnetb accurately measure that over

time gives rise to some distinct problems. IHS has therefore developed a unique model to capture the numb
households and their level of access to the four basic services.

A household is defined as a group of persons who live together and provide themselves jointly with food and/ol
essentials for livingasa single person who lives alone.

The next few sectipngvidan overview of the household infrastructure of BCMM between 2010 and 2020.
5.2 Household by Dwelling Type

Using the StatsSA definitiofhoiaehofihnd &dwelling udihhouseholds can be categorised accotiokitgpie
of dwelling. The categories are:

1 Very formal dwellingStructureluilt according to approved;@anshouses on a separate stand, flats
or apartments, townhouses, and rooms in backyards that have running water and flush toilets within the
dwelling.

1 Formal dwellingsStructurelsuilt according to approved;planahouse on a separate stand, a flat or
apartmengtownhous@room i backyardyrrooms aaflatlet elsewhere, but without running water or a
flush toilet within the dwelling.

1 Informal dwellingd$nformadtructures or shanties in informal settlements, serviced stands, or proclaimed
townships, as well as informal structures in the backyards of other dwelling types.

1 Traditional dwelling$Structureshade of clay, mud, reeds, or other locally avaitaizés

1 Other dwelling unitents ships, caravans, etc.
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In Buffalo Cjthe percentage of househekidingn formal dwellings increased sharply #&mir61996 to,8%
in 2022 (StatsSA, 2022):

In BCM, percentage of households that resided in formal dwellings cE.s"s

increased sharply from 61,4% in 1996 to 85,6% in 2022,

Sousenokss by type of main Oweding In the BOM. Cerus 136950082

Figure 40: Households by type of main dwelling in the BCM, Census 1996 -2022

The BCMM has approximatelypQQ4otential beneficiaries registered in the National Housing Needs Register
(NHNR). These individuals remain in the NHNR system until the Directorate of Spatial Planning and Develoj
secures available land and the Provincial Department of Hueres 8l&itates the necessary budgédtiom

toinformal settlements, the Municipalitptad80600 households residitiggse area3 he Directorate of Human
Settlements, Spatial Planning, and Developmaenithalumdnfrastructural Services Directorates, coltdberate

Informal Settlements Upgrading Programme (ISUP). This programme is funded through the Informal Settle
Upgrading Partnership Grant (ISUPG)
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Percentage of households with access to basic housing

Year Total households Households in formal settlements Percentage of HHs in formal
end (including in formal and informal settlements
settlements)
2021122 233400 163.000 69,8%
2022123 280.951 166.451 59,2%
2023124 268 438 229783 85,6%
2024125 269 000 229 800 85.4%
T352

Figure 41: Percentage of households with access to basic housing, Annual Report 2024/2025
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Figure 42: Households by dwelling unit type

Buffalo City

Eastern Cape

National Total

® Other dwelling type
" Traditional

® |nformal

" Formal

®Very Formal

- Buffalo City, Eastern Cape and National Total, 2022

Source: South Africa Regional eXplorer v2443.

BCMMhad a total of 1d00 (523% of total households) very formal dwellinglO8i{,4 8% of total households)
formal dwelling units, aB@®(R7% of total households) informal dwelling units.

Buffalo City Metropolitan Municipality
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Table 38: Households by dwelling unit type - Macleantown, Sandisiwe, Qonce, Bhisho, Mdantsane,
Chalumna and East London Sub-metro regions, 2022 [Number]

Very Formal |[Formal |Informal raditional |Other dwelling type [Total

Macleantown, 10 106 6 543 704 3703 109 21 166
Sandisiwe

Qonce, 31 706 18147 2185 10 873 303 63 208

Bhisho

Mdantsane, 41 121 2017 2 456 12 540 376 76 663
Chalumna

East London 58 167 2826y 3460 17 667 531 108 09
Total 141 099 73 124 8 806 44 783 1318 269 13
Buffalo City

Source: South Africa Regional eXplorer v2443.

The region within B@MMhat has the highest number of very formal dwelling units is the Easiredraedon Sub
Region, with 280 units, accounting fd228 of the total very formal dwelling units in the municipality. In contrast,
the region with the lowest number of very formal dwelling units is the Macleantowm&ansigierSuihich

has a total of 100 units, representifi% of the overall very formal dwelling un&oMiin
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Figure 43: Formal dwelling backlog - number of Households not living in a formal dwelling - BCMM,
2012-2022 [Number of Households]

Source: South Africa Regional eXplorer v2443.

When examining the formal dwelling unit backlog (the number of households not living in a formal dwelling) over
it is evident that in 2012, the number of households not living in a formal @8llvthiB&MEAFrom 2012,
this number decreased annuallylb9o, reaching 8@0 in 2022.
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Close to 3 out of every 4 homeless lived in CENSUS
Metropolitan areas

Didebastion of hormwiins persoos Ly gographic 'octon, Cetras 20122

Nelson Mandela Bay - 2.7% Met
etro
Butfalo City _ 3,3% . Municipality
Mangaung - 33% . Non Metro
I _ o Municipality
ernesins [ ./
city of cape Town wetro [ |/ -
city of soharnessrg [  ; .
city ot tsvwane [N, - -

pion- e |, - -

Figure 44: Distribution of homeless persons by geographic location, Census 2022

In Buffalo Cjt;3% of the total population are homeless.

5.3 Household by Type of Sanitation
Sanitation can be divided into specific catieg@riesusehold has acdesas follows:

1 No toiletno access to any of the toilet systems explained below.

1 Bucket systema top structure with a seat over a bucket. The bucket is periodically removed, and the conter
aredisposed of. (Note: this system is widely used but poses health risks to the collectors. Most authorities
actively attempting to discontinue the use of these buckets in their)local regions

9 Pit toilet a top structure over a pit.

1 Ventilation improved p# pit toilet with a fly screen and vented by a pipe. Depending on soil conditions, the
pit may be lined.

1 Flush toiletwaste is flushed into an enclosed tank, priéfrenmifigwing into the surrounding environment.

The tanks need to be emptied or the contents pumped elsewhere.
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Households using fiL tollets have increased by 11,6 percentage points cE.sus
between 2011 and 2022

Houasolds by type of todet facibty m BOM, Cenus 20112022

Flush Toilets Chemlcal Tollet Pt Toilets z‘ff"‘ & &

20m 69,10%

Bucket tales for 2022 includes Bucket todet collacted By municipalty and Bucket tallet amptied by houssbald. Other for 2022 inchudes
toibet

y S &
Figure 45: Households by type of toilet facility in BCMM, Census 2011 -2022
The Water Services Development Plan (WSDP) promotes the equal provision of water and sanitatio

residentdn compliance witth e ¢ statutotjegisiafiogstheCityhasmanaged to provide better quality
sanitation services to approxima@dy GBtatsSA 2022) of the population.

Figure 46: BCMM Wastewater Treatment Works Around AWSS

The combined effluent flow,8Mi&d (3% milliom34) translates to approximately 3Mémdtential return flow
back to AWSS.
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There are 14 wastewater treatment works in the vicinityooE#&EBSent works operated byhAlmddistrict
MunicipalitADMand 13 WWTW owned and operated by BCMM.

The servioaariegrom full waterbosystems formal settlements (Yrbmommunal ablutions provided to informal
settlementsvhich areonnected to fillishingit a strategratioof 10 informal households to one toilet seat.

Onsite sanitation is provided hugexn and rural areas, with each household recedrirtigiedeémproved i)

latrine The national water and sanitation gujsimitse provision of such technology as a minimum service level

to be developed by the municipalities. The following key projects and programmes are crucial tools used to unloc
developments, human settlement, and economic activities in various areas of the Metro.
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Figure 47: Households by type of sanitation - Buffalo City, EC, and National Total, 2022 [Percentage]

Source: South Africa Regional eXplorer v2443.

BCMMhad a total number of 186 000 flush to@&%o0(6Btotal households), 65 700 Ventilation Improved Pit (VIP)
(2440% of total householaisyl 12 100,61%) of total households pit toilets
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Table 39: Households by type of sanitation - Macleantown, Sandisiwe, Qonce, Bhisho, Mdantsane,
Chalumna and East London Sub-metro regions, 2022 [Number]

Flush toilet Ventilation Pit toilet |Bucket |No toilet|Total
Improved Pit (VIP) system

Macleantown, Sandi 13 676 5 840 1065 70 515 21 16¢
Qonce 41 803 16 775 3308 201 | 1121 63 20¢
Bhisho
Mdantsane, Chalumi 53 879 17 958 3231 256 | 1339 76 66
East London 76 214 25103 4523 362 | 1892 | 10809

Total Buffalo City 185 572 65 677 12 888 | 4866 | 269 13(

127

Source: South Africa Regional eXplorer v2443.

The region within Buffalo City with the highest number of flush toilets is the EamttaRbgicBulvhich has

76200 flush toilets, accounting for%lof the total in Buffalo City. Conversely, the region with the lowest number of
flush toilets is Macleantown in the SandismetiBuRegion, with a total @0Q3representing 7% of the total

flush toilets in tBEMM
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Figure 48: Sanitation backlog - BCMM, 2012-2022 [Number of households without hygienic toilets]
Source: South Africa Regional eXplorer v2443.
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When examining the sanitation backlog (the number of households without hygienic toilets) over time, it is eviden
2012, the number of households without hygieniB @i as 4B00. This figure decreased annually at a rate
of-7,80%, reaching 900 in 2022.

The BCMM sewer system does not allow for the separation of domestic and indualiesews isimsed
ofin the same wastewater treatment works via the same outfall sewers.

According to the WSDP, BGEBBOO registered trade effluent custatmesseffluent has been classified as
hazardous. Approximately 20% of dhs®gnersire inspected annually to evaluate compliancas DS
regulatohasestablished an incentigsed systeforevaluatinthewastewater performance of municipettiies

an annual audittisnductednd scorearepublished to the publicissystem iseferred to @8 Gr e e n SOr op 0 i
In the latest Green Drop report (2023) vigsdaMtioadregarding out of 15 wastewater treatment works that are

in critical and higskcategoriescoring 5&%6,while the acceptable scdretisee80and90%Plansare in place
toimprovéhe current situation through the consolidation of various wastewater treeticivitl\\eaéto better
managementtbise facilities

Table 40: Sanitation Backlogs

Backlog (Units)  Relocations Refurbishments | Emptying of Full
(Units) (Units) VIPs (Units)
2023/24 8788 24 453 2441 16 434
2022/23 6 956 26432 2 441 12 325

A Backlog These are new VIPs that were transferred from ADM after the conclusion of new demarcations.

A RelocationsThese are VIPs that were built from 2005 to 2012. They were constructed using partial lining ar
cannot be emptied when full. This figure includes appréxXignetdiypsing toilets.

A Refurbishment$his category consists of toilets that have reached the end of their design lifespan (gone beyor
the latent defect liability period) and now need to be refurbished.

A Emptying of Full ViFsis category covers fully lined VIP units built five years ago or earlier, but excludes any
units classified as Relocations.

There is a substantial increase in the emptying of VIPs. This increase is due to the addition of VIPs that have be
full in the last financial year. Furthermor@7 $heollapsing toilets were replaced, resulting in their removal from the
overall figures.

5.4 Households by Access to Water

A household is categorisexbd oitsprimanaccess to water, as follows:
1 Regional/local water scheme
1 Borehole and spring
1 Water tank
1 Dam/pool/stagnant water
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1 River/stream and ofrmarynethodsf accessing water.

No formal piped water includes households that obtain water via water carriers and tankers, rainwater, boreholes,
rivers, and springs.

Stats SA (2022) confirmed that the total population of BCMM,iwitfceelasiggm Compound Annual Growth

Rate (CAGR) ob@%. This implies that planning for water services infrastructure must consider future populati
growthThe data demonstrated that BCMM, as both Water Services Authority (WSA) and Wastewater Services Pre
(WSR, has continued to provide water and sanitation services towilciizengerall improvermesgrvices

over the years. However, some existing chtidbgrigjader the optimal delivery of water services include theft and
vandalism of physical infrastruschaethorisezbnnections, ageing infrastructure, and a high lexRdwdNen

Water (NRW).

TheMunicipality hawioritised reduciwgter losses ahtR\Whroughheimplementation of pipe and water meter
replacemeprogrammes. OviRe last three financial yeghesmunicipality has spent over R200omillierpipe
andmeter replacement progranmihestrategy required BGdisétaside a budget of approximately R35 million a
year, but this has beballengings there is never adeqfiatdingo ensure a consistent maintenance programme.
The programme incluheseplacement of old wateters antieinstallation ah advancegmote smart meter
reading system to reduce metering inaccuracies.

Similarly, the municipality is currghtpiiaocess of upgrading its data acquisition and telemetry system to efficiently
monitor water distribution and pumping systemsaieniagelyeduce water distribution losses.
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Figure 49: Percentage (%) distribution of households with access to piped or tap water in their
dwellings, off -site of on -site by metropolitan area, 2024 (StatsSA 2025 General Household Survey)

At least®6% (StatsSA2) of BCMMO s p o mddamand safewatersswpply. Ehe Metreshas been
applauded ftirehighgualitpfwater produced and supplied to the comiietidisssupplied in various categories,
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such as in formal dwellingdulligipressurisadtepipednside the dwellimdhileninformal settlements and rural
areaswater is supplied through communal standpipes strategically positioned within a maxirmatreadius of 200
This meare person would walk less thamg@@do access clean water.

The Metrobs water complies with the strict gui del
Standards (SANS 241). The Metro has initiated short, mediuternamadiogs that enable the dealitbiy

SDG 6 target and indicator. Some of these projectyeaeaondinuing from the past five or morghpeaes

the high percentage of access or coverage.irrhjdete:

I.  Umzonyana Dam and East Coast Water Supplyi Wpgrade fro&20 MID tol50 MID.
II.  Water Backlog®ulk andeticulatioforapproximatelyp villages
lll.  Upgrade Water Netwodrkstension ttiewater networkuaservicedllages

100% .
®No formal piped water
90% i i # Communal piped water: more than 200m from dwelling (Below RDP)
° ® Communal piped water: less than 200m from dwelling (At RDP-level)
Piped water in yard
80% ® Piped water inside dwelling
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0% = :
Buffalo City Eastern National
Cape Total
FiguresQ Source: South Africa Regional eXplorer v2443.

Figure 51: Households by type of water access - Buffalo City, EC, and National Total, 202 5
[Percentage]

Buffalo City Metropolitan Municipality had a total number of 136 000 (or 51.77%) households with piped
water inside the dwelling, a total of 79 000 (30.20%) households had piped water inside the yard and a total
number of 1 970 (0.75%) households had no formal piped water.
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Table 41: Households by type of water access - Buffalo City Metropolitan Municipality, 2023 [Number]

Communal Communal
Piped water Piped plﬁfsi \;\gﬁr: plrﬁi?e\l\t,t?;r: No formal
inside water in piped Total
dwellin ard 200m from 200m from water
9 y dwelling (At dwelling

RDP-level) (Below RDP)
Macleantown, 9,950 6,879 2,887 1,012 255 20,983
Sandisiwe
Qonce (King
Williams Town) 30,843 18,851 8,651 2,642 561 61,548
Bisho
Mdantsane, 39,928 22,509 9,778 2,952 489 75,655
Chalumna
East London 54,779 30,807 13,291 4,009 661 103,546
Total 135,499 79,046 34,606 10,615 1,966 261,732
Buffalo City

Source: South Africa Regional eXplorer v2607..

The regions within Buffalo City Metropolitan Municipality with the highest number of households with piped
water inside the dwelling is East London Sub-metro Region with 54 800 or a share of 40.43% of the
households with piped water inside the dwelling within Buffalo City Metropolitan Municipality. The region with
the lowest number of households with piped water inside the dwelling is Macleantown, Sandisiwe Sub-metro
Region with a total of 9 950 or a share of 7.34% of the total households with piped water inside the dwelling
within Buffalo City Metropolitan Municipality.
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Figure 52: Water backlog - Buffalo City Metropolitan Municipality, 2013  -2023 [Number of households
below RDP -level]

Source: South Africa Regional eXplorer v2607.
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When looking at the water backlog (number of households below RDP-level) over time, it can be seen that in
2013 the number of households below the RDP-level were 14 700 within Buffalo City Metropolitan
Municipality, this decreased annually at -1.55% per annum to 12 600 in 2023.

MAN

5.5 Households by Type of Electricity

100
a0
80
70
20
10

Percentage (%)
&858 3

o CF"I' BUF NMA JHE TSH  Metros
u Other 58 10,4 194 11,3 10,7
® In-house conventional meter 7.5 23 T,G 3.? 26.3 229 202 173 17.3
= In-house pre-paid meter BE.8 874 90,5 93,5 ess | &77 80.4 714 72,0

Figure 53: Percentage (%) distribution of households connected to different sources of electricity by
metropolitan area, 2024 (StatsSA, 2025 General Household Survey)

The use of conventional electricity meters was leas common in Buffalo City (2,3%) compared with other metro
municipaiis.

5.6 Households by Refuse Disposal

A distinction is made between formal and informal refuse removal. \Wblbectethséhis local authorities, it is
referred to as formal refuse removal. Informal refusecanm®owvaheaither the household or the community
disposes of the wasteyberthere is no refuse removal at all. A further breabkaesehdghe frequenaeyith
which theefusés collectedeading to the following categories:

1 Removed weeklytbgauthority
Removed less often than weettigdnythority
Removed by community members
Personal removal/(own dump)
No refuse removal

=A =4 =4 =
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0,
100% m No refuse removal

m Personal removal (own dump)
® Removed by community members

Removed less often than weekly by authority
m Removed weekly by authority

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Buffalo City Eastern Cape National Total

Figure 54: Households by refuse disposal - Buffalo City, Eastern Cape and National Total, 2023
[Percentage]

Source: South Africa Regional eXplorer v2607.

Buffalo City Metropolitan Municipality had a total nun@ifr ¢(§7180%) households which had their refuse
removed weekly by the authority, a t&80dfl464%) households had their refuse removed less often than weekly
by the authority and d tatanber of 2®0 (30.16%) households which had to remove their refuse personally (own
dump).
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Table 42: Households by refuse disposal - Macleantown, Sandisiwe, Qonce (King Williams Town)
Bisho, Mdantsane, Chalumna and East London sub  -metro regions, 2023 [Number]

Removed

Removed less often Removed_ by Personal No refuse

weekly by than weekly community removal removal Total

authority by authority members  (own dump)
Macleantown, 11,085 332 1,875 7,350 341 20,983
Sandisiwe
Qonce (King
Williams Town) 33,876 964 5,736 20,200 771 61,548
Bisho
Mdantsane, 44,269 1,258 7,381 21,778 968 75,655
Chalumna
East London 60,758 1,726 10,124 29,612 1,326 103,54¢
Total . 149,98¢ 4,281 25,116 78,940 3,406 261,73z
Buffalo City

Source: South Africa Regional eXplorer v2607.

The region within Buffalo City with the highest number of households where the refuse is removed weekly by the a
is East London Suletro Region with8XD or a share of 40.51% of the households where the refuse is removed
weekly by the autharithin Buffalo City. The region with the lowest number of households where the refuse is remo
weekly by the authority is Macleantown, SandisietedSRbgion with a total @DQJor a share of 7.39% of the

total households where the refuse iedenarkly by the authority within the metropolitan municipality.
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Refuse removal - Buffalo City Metropolitan Municipality, 2013  -2023 [Number of households with no
formal refuse removal]

Source: South Africa Regional eXplorer v2607.

When looking at the number of households with no formal refuse removal, it can be seen that in 2013 the houst
with no formal refuse removal in Buffalo City Metropolitan Munici@lifyhims6ased annually at 5.02% per
annum to 1@HO0 irk023.

The total number of households within Buffalo City Metropolitan Municipality increased at an average annual
1.69% from 2013 to 2023, which is higher than the annual increase of 1.66% in the number of households in South
With high 4migratin into a region, the number of households increases, putting additional strain on househo
infrastructure. In the short to medium term this can result in an increase in the number of households not living in a
dwelling, as the provision of hddsefrastructure usually takes time to deliver.
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5.7 Environmental Trends

The GHS includes a number of questions on the environment, the most important of which have been included
guestionnaire from 2003 onwards. These questions specifically ask households whether they have experienced
the environmental problestesllin the area where they live. Figure 13.1 summarises these responses for all year:
between 2003 and 2024, with the exception dfSC@%D (2020 and 2021).

CPT BUF NMB MAN ETH EKU CcoJ TSH

All
Metros

m Land degradation 23,4 53,7 6,8 55,0 10,1 255 41,3 216 27,3
m \Water pollution 14,7 239 16,3 280 19,0 16,1 23,1 12,0 18,1

Air pollution 13,2 30,2 12,2 315 12,3 219 22,0 10,4 17.4
m \Waste and litter 295 31,8 43,4 65,8 396 36,4 394 285 36,4
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Figure 55: Percentage (%) distribution of households who experience specific kinds of
environmental problems by metropolitan area, 2024

The above figuglkeows that waste removal problems and littering (36,4%), and land degradation (27,3%) were the n
common environmental problems in metros. With the exception of Mangaung (55,0%) and Buffalo City (53,7%)
land degradation was considered the nm$arimenvironmental problem, waste removal and littering were
considered most important across most of the other metros:thiho$65:8%0) of households in Mangaung
considered waste removal and littering a problem. Watdiuéind aiepogenerally considered the least common
problems across all metropolitan areas.

5.8 Overview of Service Delivery Backlogs

Water

The BCMM Water Department has achieved 98% access to ahaaterlevgiplpr all househojd& of
households still require basic water seauxiitesilin villages that were included after the 2016 local government
elections. The water supply to these villages does not meet minimuatdtentdatsr Department is currently
providing temporary measures to ensure acelgsindiehese backlogs, a budgetlafRmillion for water BRnd
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200 million feanitatiors required. Overaltcess to basic services has increased significantly overttiene within
BCMM jurisdiction.

The following key achievements are noted:

1 98% of the BCMM population has access to minimum basic water services, and 8ggrodigately 75
consumers received free basic wadpe( month). However, BCMM is generallystressted region,
largeldueto the lack of additional capacity at water treatment plants and fnategiogsasd poorly
maintained infrastructure. The Water Department has also managed to reduce wa9d83gses by 6
kilolitres in the past three years.

1 The rapid growth of urban centres is putting pressure on the Municipality to increase its capacity in ord
respond to service calls timeously. Provision of water and sanitatiocasgedicagiseg internal
capacity within the Municipality, as well as contractors procured throughithmanpgbment process.

In recent years, BCMMdwa®lerated the provisiomadér and sanitation services in informal settlements
and rural are&s increasaccess to basic servioeall its citizen

17 The recent i ncrease i n BCMMOAbdemonstiates asnmitmerd tour e i
providing sustainable water services to all communities. Since 2015/14, hillimnthas Been spent
on water and sewer infrastructure. In 2018/19 alone, BCNAKIFgpdagdBonreplacing and installing
new pipes, building new and maintaining existing reservoirs and pump stations, and providing service
customers in informal settlements. As BCMM continues to -gealg, ilmrgstment iastewater
infrastructure is required to add capacity and keep up with the latest technology and treatment standards
Metro has therefore invested cloger@84962 in wastewater treatment works since 2015/16.

1 BCMM also invested closel®dBR74373 in various water meter replacement programmes, primarily aimed
at ensuring customers receive accurate readings. In terms of the bulk water supply 322¥68, about R
733 has been spent since 2015/16, ingptimdmateR/107543904 in the financial year under review.

Sanitation

The Sanitation Departroperatedifteen (15) wastewater treatment works servicing the three operational districts.
Due to new developmentdiattbusing rollotihesewerage system across BkKdufficient spare capacity.
Agingnfrastructure, vandalana theft are the main contributors to the increased incidents of sewage overflows tha
threaten the environment. This limits devefmotimnarihe potentitdrindustrial development in some catchment
zonesToaddress some of the identified challengesh&@stiblised and is implementing regional wastewater
treatment works in Qonce, ZwgditghReeston, to unlock developments in the Inland and Amalinda catchment zones
respectively.

Informal settlements have access to minimum standards of sanitation. Apf@oxntiaehy 88nsumers receive

free basic sanitatiSeveralillagestillrequire basic sanitation in the form of VIPs, and the Sanitation Department is
rolling out approximaté€lQ@VIPs per year.

Electricity

In terms of the electricity backlog, this is due to three main reasons:

1 New RDRousing projects &ng completed part of the formal housing backlog. Approxisédely 1
more formal houses require eleetidityear.
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1 The mushrooming of informal dwellings withireg@id#lectrification. BCMM has implemented a SOP
to expedite the electrification of informal areas that meet the requitéld aiseriiressing minor
concerns theseareassuch as rblocking and relocation out of access ways (roadways).

1 Inthe ESKOM area of supply, the backlog is mainly caused by extensions to already #iattdfied villages
not meet the electrification guidelines of having a formal layout plan.

As per government policy, BCMM pribegdastrification of formal RDP householotp electrify all completed

homes built within the following year, subgsotaability of funding. In the 20RGBtiayear, 100 households

received electricity for the first time, thereby improving their standard of living. The continued electrification of
houses is prioritised to ensure that the backlog of around 2% is maintained or reduced.

Informal settlements are an urban reality and will be the only form of housing available to many residents. To in
the quality of life for residents of these settthe@ois\cillecidedhatthosemeeting specific requirements in line

with an approved SOP will be provided with interim electricity services. The approved SORh@Spatals through
Planning and Development/Human Settlementh&leaseelectricitgancommence with the electrical planning

phase in line with the OHS Act. In the year under review, 900 informal dwellings received electricity.

The BCMM has continued to invest capital fun@ng wiilkon into tlageingelectrical network by upgrading,
refurbishing, and replacing equipma¢hés reached its useful lifespan. The 4IR Supervisory Control and Data
Acquisition project has continued, providing the Electricity and Energy Departmeatedticamiioh and
monitoring of the electrical netmiddh offesafer, more efficient operating conditions dusingddiag) events.

When addressing the electricity backlog, three key elements come into play:

A The backloggardingniversal accesslateso the electrification of new formal RDP (Reconstruction and
Development Programme) dwellings. For BCMM, this backlog is approximately 1%, with only rece
constructed dwellings remaining unelectrified. Typically, these dwellings are eleetoifiesonitans
of the housing project's completion, and the current backlog stand30at dunallivy2.

A In 2012, the BCMM Coulecidedo electrify informal dwellings. Informal dwellings, therefore, constitute a
backlog, with an initial estimated0D4®bwvellings. This number has likely increased due to land invasion and
growth in existing informal settlements.

A To date, the Electricity and Energy Department has edétrifieellrgd.new methodology called re
blocking has been introduced to expedite the electrification of informal settlebleckingThe re
methodologypnsiderseveral factors, incluting ownershigvailable spatieestability of the settlement,
and the ongoing growth of the settlement. This approach involves clearing access ways to ensure
electrification, as well as other services, can beinnataliéelndmaintainadlmannetdowever, this
process has been hampered by continued growth in the settlement under consideration.

A Once communities become aware of a potential project, informal settlements often experience rapid expar
For instance, in an area initially identified with 300 informal dwellings and sufficient spacedor relocating ar
blockingdwellings outside the defined developable area, the settlement expanded to over 600 inforrr
dwellings. This expansion significantly alters thelpnajeit'siesign, and the relocation anldcking
process, as the available space is no longer adequate. Cohigegetrabk hecessitates a return to the
planning stage of the project.
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Waste removal

The Solid Waste Management Services Depastidestaste management services 6828 useholds across

three regiofisCoastal, Midland, and Irlaamtompassitgth formal and informal areas in BCMM. Currently, refuse
removal services afferedn 15 areas in the Coastal region, 7 in the Midland region, and 12 in theTimnd region
operatiofollowshe established refuse collection sciddalejsommunicated annually to BCMM residents. The

aim is to ensure that the citizens of the City inhabit an environment that is conducive to their health and enhanc
overall agsetics of the City.

BCMM waste collection services are categorised into diffdrasedeeaiscess conditions in the formal and
informal communities:

Refuse removal

1 Kerbside collection seniiveslvehe collection of waste placed in black bags or wheelie bins on scheduled
daysThis type of service is provided to formally developed residentiabareasgélsids) where street
networks are sufficiently developed to allow reasonable access to individual properties. All regions use re
compactor trucks for residential and commercial waste collection, load luggers foanskia removal
combination of trucks such as side tippers and LDVs for street cleaning.

1 In informal settlements (approxima@d éibuseholds) and blocks of flats, communal collection occurs,
involving theollection of waste in bulk from central collectiorhpemtmoints are accessedithgr the
residents, the Municipality, or contractors working for the Minuizikalitye refuse farlkremoval
Occasionally, six cub@treskip containers are placed at central strategic thairgofagef refuse until
its removal.

1 Clustering of service areas for refuse removal in residdrambamraandertakerensure optimal use
of resources and to prevent waste collection.léziokkeging has commenced in the Midland and Inland
Regionswhile th€oastal region is drawing lessons from them to improve their service model.

Clearance of illegal dumps

The department also has prografonoésaring illegal dumps in all wards. The process of mapping illegal dump
hotspots has been successfully initiated in all threan@gieisclearanceligoingBCMM is in the process of
converting these spots intetraimgfer stations that will be accessible to communities where illegal dumping occurs.

The City has established Integrated Rapid Response Teams (IRRT), which are active in all three regions to ac
various issues, including waste management and illegal dumping. In addition, the City is developing a concept dot
to engage communitesiwa st e management servi ces, ,fipAdoonpott ian gS pion
and AAdopt a Pavemento to help reduce illegal dump

Landfill sites & Transfer Stations

Landfilling is the most commonly used waste disposaSyetiiodued5% of all generatemste beirdjsposed

of in landfill sitess perceivemk the most economical method of waste disposal and can be considered environmental
acceptable, provided it is propargged

BCMM s serviced by two general waste landfithsitdsill an@once whicthave a combined average waste
disposal capacity of 850 300 tonnes of municipal solid waste per day. The estimated lifespan of these sites is
approximatelp years. BCMides not have dmzardous waste landfill sites. The City also has nitNattth@ire
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Environmental Management Waste Act) waste management facilities, which vary in compliance with the V
Regulatory Framework.

Additionally, there are transfer statibmsy s er 6 s Beac h, Kiddés Beach, Beaco
Garden Transfer Stations. The City continued to upgrade the two transfer stations within thar@agstal region,
Kayser 6s Be a g turinghe 202288 fthahdiad yed thraugtinthe installation of guard rails.

Waste Minimisation, Education & Planning

The Waste Minimisation Unit is responsible for implementing progianmmnagstiiatwaste is reduced before
disposadt landfill sites.

Table 43: Waste minimisation resources

|

Personnel 2 1 2
Vehicles 1 1 0

The Unit is responsible for the following activities:
1 To empower and enable communitsgsesseschools, and the government to take responsibility for their
waste by conducting awareness campaigtsdaagrand cleapinitiatives
1 To capacitate communities with an understanding that waste is a resource by introducing waste separati
sourcenschools, households, and businesses.
1 Toencourage communities to keep the City clean by Adop@Spgt programmes to redinstances
of illegal dumping.

BCMM, in partnership thiedBorder Kei Chamber of Business (BKCOB), has strésgthstediinimisation
programmeggsulting in the establishmeéwbdiwpack centres (BBCs) in the Coastal Region. The plan is to roll out
these BBCs to the other two regions, namely Midland andditdéodationith BKCOB attte Buffalo City
Metropolitan Development Agency (BCMDA).

Waste Minimisation Programmes

Recycling drayff point units were placed at the following offices as part of BCMM internal waste recycling:
1 Trust Centre

Old Mutual Building

Debt Management Offices

Solid Waste, Cambridge

SolidWasteDi r ect or 6s Of fi ce

IEMP Building

Engineering Building

=A =4 =4 4 -8 4

(i) EC Waste Management Systems Project
This is a Department of Environmental Affairs fundedapisjasing labcintensive methods per the
requirementstbeExpanded Public Works Programme (EPWP) to execute the following:
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(ii)

1 Upgrading of East London BBC
1 Waste separation at source
i Street cleaning

Education and awareness campaigns:

Solid Waste Management Services conducts awareness and education programmes on issues relating to clean
waste, environmental management, and sustainable development, targeting communities and schools

(i)

Service delivery Fridays

These were introduced as a result of the launch of Good Green Deeds byitménBoeiidant, intensify waste
management service delivery models such as litter picking, guttandi¢aedeamnce of illegal dunijie
programme is progressing well.

Achievements of Solid Waste Department during this year of reporting:

a) Implementation of waste separation at source programme;

b) Fully operational BBCs within the Coastal Region;

c) Successfully operating recyclableftipmnts;

d) Successfully launching and implenteeGupd Green Deeds initiative.

Top Service Delivery Priorities

=A =4 =4 =

BCMM will strengthen its IRRT endeavours to esisstagrthbility thie service provided.

The BCMM will ensurdntegrated Waste ManagemenflRIMP) is reviewathually

The BCMM will continue to establigtffdropes.

The BCMM wiill pilot a comvhassd service delivery platform in Southernwood, Quigney, amdantsane
Qoncdo learhessonshatcan be applied throughout the city.

In the Coastal region, the Department will implement a new collection model. Through gains in efficiency, B
will be able to redirect resources to Duncan Village and Southernwood.
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Solid Waste Removal: (Minimum level)
Removed at least once a week 157 392 157 392 157 392 157 392
Minimum Service Level and Above sub-total 157 392 157 392 157 392 157 392
{Minimum Service Level and Above percentage 711% 71,1%| 71.1% 70470,6%)|
Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week 2012,11 2012 2012,11 2012,11
Using communal refuse dump 6707 6707 6 707 6707
' Using own refuse dump 46 949 46 949 46 949 46949
Other rubbish disposal 3130 3130 3130 3130
No rubbish disposal 7154 7154 7154 7154
Below Minimum Service Level sub-total 63 942 63 942 63 942 63 942
Below Minimum Service Level percentage 28.9% 28.9% 28,9% 28629,6%)|
Total number of households 221334 223 344 223 344 223 344
T34.2

Figure 56: Sold Waste Service Delivery Levels, BCMM Annual Report 2024/2025

Formal Settlements

Total households 2012112 20121121 2012112 2012112 2012,112| 2012,112

Households below minimum service level 1416,52 1416,52 1416,52 1416,52 141652 1416,52

Proportion of households below

minimum service level 70,40% 70,40% 70,40% 70,40% 70,40% 70,40%

Informal Settlements

Total households 100000 | 100000 | 100000 | 6394088 100000| 100000

Households ts below minimum service 25000 25 000 25000 25000 25000

Proportion of households ts below

minimum service level 25% 25% 25% 0% 25% 25%
7343

Figure 57: Solid Waste Service Delivery Levels below the minimum, BCMM Annual Report 2024/2025
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Roads and storm water
The roads and stormwater sefaitesder the Directorate of Infrastr@&®mriees, whichresponsible for the

rehabilitation, upgrade, and maintenan@d®k2of surfaced and gravel roads; 70 bridge structd®@s; 21
manholes, inlet and outlet structure)@Ghkdof pipes and channels. BCMM has a pavement management system
developed in the 2012Hzhciayear and is currently procuring a consultant to review it in fira2022AzSar

The capital and operating budgets for the f20d:i8¢kD yearere R130 million and R280 pmismectively. The
roads and stormwater branch achieved its performance targets foffifa@al8&Aavith 140 kof roads
regravelled/rehabilitadi@knof existing roads resurfaz@énof gravel roads upgraded to surfaced standards, and
three bridge structures rehabilitated.

BCMM is responsible for the construction and maintenance of all proclaimed roads within its area of jurisdiction,
for private, provincial, and national roads. The total municipal roagpreiraekesy920 kmcomprising340

kmof gravel roads an@0D knof surfaced roads. It is also responsible for the rehabilitation, ranthtegade

of existing stormwater pipes, channels, bridges, and drainage structures.

The existing stormwater infrastructure coagistexamateRp bridge structurapproximate®d 000 manholes,
kerb inlets, headwadlsd other inlet and outlet structures. In addition, dpprexamately 600 éddatormwater
pipes and culverts within the Metro.

5.9 Informal settlements

There are 156 informal settlepuemprisingpproximately 800 informal structures in BCMNMisasteth the
plans below:
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oy \.,;J

APPROX. 156 INFORMAL SETTLEMENTS
WITHIN THE URBAN EDGE CONTAINING
APPROX. 30 000 INFORMAL SETTLEMENT
STRUCTURES

Figure 58: Plan D.1 BCMM informal settlemémtgerall
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Figure 59: Plan D.2 BCMM Informal Settlem&B&isst London
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Figure 60: Plan D.3 BCMM informal Settlements
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Figure 61: Plan D.4 BCMM Informal settleméMslantsane
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6. A SUMMARY OF THE KEY DEVELOPMENT TRENDS IN THE METRO

6.1 Economy Growth and Development Trends

The economic state of BCMM imtpyerspective by comparirgpatiallywith its neighbouring metropolitan
municipalities, EC Province S&ndhissection alshighlightshe economic composition and contribution of the
regions within BCMM.

BCMM does not function in isolation fronptbeii€€, SA, and the wditmly more than ever, it is crucial to have

reliable information on its economy for effective planning. Information is needed that will empower the Municips
plan and implement policies that will encourage social development and edorithpegplandhd industries
respectively

6.2 Towards an Economic Recovery Plan for BCMM

6.2.1 Contextual Considerations

S A écenomic competitiveness relative to other economies has declined over time, as reflected in its steady drop ¢
Worl d Bankb6és Gl obal Competitiveness I ndex since 2¢
confidence and a declin®th foreign direct investment and domestic investitrdntting factors inalisiteg

costs of doing business, declining export competitiveness, and inefficiencies in our network industries and infrast
(energy, ports, rail, telecdros)a ntidleincome count§Ahas a notably low Human Capital Index of 0.4, according

to the World Bank. This score, which is even lower than that of Zimbabwe, indicates that the country is operating
40% of its potential productivity, given current health and educatiSi\bascstinuggled to achieve productivity

driven growth, bearing the cost structures ofiaaoiddleountry but the productivity levelsinfarf@icountry.

This mismatch has contributed to rising structural unemgptbgreenth@ny has been unable to generate sufficient

jobs for unskilled workers

6.2.2 Contraction and Recovery of the Economy

The COVHD9 pandemic caused the global economy to cehtfaét thile the South African economy shrank by
over-7%. A recovery is expected in 2021, and according to the IMF, the global economy is anticipated to reboun
V-shaped recovery, thoughll take time to return toguession levels

The pandemic has significantly reduced global consumption demand, disrupted global sdpplgaseains, and
demand faommaoditieg/hich isletrimentéibr a commodity exporter lik€&#ently, more than 90% of countries
across the world are in recession, which is estimated to be faboihtbe Barat Recession and the Great
Depression.
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6.2.3 Sector Impacts

At a national level, construction, manufacturing, finance, real estate,damdotratiatalkignificansevere
COVIEL9 related contraction.

Table 44: Sector impact

direct total direct total
Agriculture, forestry and fishing 04 -39
Mining and quarrying 52 46
Manufacturing 51 -1.3
Electricty, gas and water 02 42
Construction -119 -14.2
Trade, catering and accommodation 11 49
Transport, storage and communication -32 45
Finance, real estate and business services  -2.0 6.6
General government services 03 -14
Personal services 60 37

Legend
B oo oo seem enradon
 — Secir =4 by G conkadon

Secir “ Uy svel conrakon

(SourceNT)

6.2.4 Business Confidence

There has been a severe decline in business confidence and economic activity in SA, and similar trends can be
observed in BCMM.
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Table 45: Business Confidence Index

Building Manufacturing Retail Wholesale Motor Total*®
18Q2 30 22 28 42 17 28
18QG3 23 16 17 29 22 21
1504 31 24 30 28 17 26
20Q1 15 17 18 25 16 18
20Q2 2 6 11 - 2 5
v L?::;:'; ;zr':f G NEC0r0 ION P T T s TeE ] Thaw T —r—
Building Manufacturing Retail sales Wholesale sales Motor sales Total*
activity production volumes volumes volumes
19Q2 -56 -32 -37 -27 -78 -46
19Q3 -68 -25 -40 -50 -63 -4
1504 -4¢ -18 -35 -39 -63 -41
2001 -72 -37 -428 -47 -63 -53
20Q2 -91 -77 -57 -88 -100 -83
J Record low { Record low { Lowest sinc= 7704 4 Record low 4 Record low JRecord Iow

Source: BER, National Treasury Unweighted average across sectors

6.2.5 Implications for Buffalo City

1 Construction, manufacturing, trade, tourism, finance, and business services have been the most impacte
COVIEL.

1 The automotive sector has been heavily affected by the crash in global vehicle demand; however, MBSA
already slowing down production to prepare the plant for the new W206 model, which commences next y

1 General Government Services have been less affected as an economic sector, suggesting that the BC
economy will contract slightly less than the national economy given its relative significance. However, |
remain high due to the state of fiscakdistres

1 Levels of fixed investment for 2020 are expected to decline by at least 15% due to the impact on the pro
and construction sector. Nevertheless, we project this to be slightly better than the national contraction, c
to sustained investment by MBSRe W206 plant and machinery, as well as our own property and
infrastructure projects (BCMDA projects and road projects such as Sleeper Site, Settlers Way, etc.), alth
our capacity to maintain this investment without growth is unlikely.

1 Small businesses, bed and breakfast establishments, restaurants, and similar ventures have been he
affected, with many closing and unlikely to reopen.
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i Large investors, such as Defy, have been impacted by the crash in consumer demand, and natio
restructuring is back on the agenda, which could lead to their closure in BCMM.

1 The real impact on the BCMM economy will depend on whether there is significant contraction in the goverr
sector moving forward (due to fiscal constraints) and how quickly the automotive sector can resume prodt
capacity aligned with global demand.

6.2.6 Labour Market Impacts

COVIB19related job loss in SA is projected to be between 600 000 and 1,7 million. The impact is significantly wors
lowskill segments, women, and the informal sector. BCMM is projected to lose between 5 000 and 15 000
depending on the speadadvery. Most of these job losses will occur in srmalh&rhlysinesses and in sectors

such as tourism and leisure, construction, trade, manufacturing, and financial services. Hunger poverty in BCI
expected to increase by at lea$0084n thimmediate term

6.2.7 Fiscal Gap

The result of low growth and declining fixed investment is that the gap between revenue and expenditure is wid
threatening a sovereign debt crisis. The fiscal gap has grown wider, leading to the implementation of expenditure ¢
to avert a debtisis. This has resulted in fewer transfers and grants, alongside a likely shift towareds more incent
based resource allocation, where cities must implement reforms, demonstrate value and impact, and manage
spending effectively to secure additiotiag. Furthermore, it will necessitate a transition tbasgddnaogget
prioritisation. There will also be an increased emphasis on private sector partnerships, blended finance, and
approaches to finance CAPEX, along with a focusdaorexpem catalyses growth (cities must urgently and
intentionally expand their tax bases).

6.2.8 Coherent Economic Strategy

Metros are expected to develop economic reconstruction and recovery plans to ignite economic recovery, driv
executive mayors. Line departments and ministries will be responsible for implementing programmes relevant t
areas. Thisworkwillbecodi nat ed by the Presidential Advisory Te
Vulindlela, with centralised capacity in the Presidency to drive and coordinate implementation.

The BCMMRPmust be framed by a coherent economic strategy, proposed to be underpinned by the following t
pillars:

AUTOMOTIVE CONSOLIDATION AND DEEPENING:

Expand MBSA's productive base in the City (W206 and beyond)

Local content and supplier development

Logistics and skills to enhance the overall export competitiveness of the city

=A =4 =4 1
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DIVERSIFICATION INTO NEW GROWTH SECTORS TO REDEECEMDERCY:
Agraeindustry

ICT and Global Business Services (GBS) aligned with SMART CITY development
Green industries

Tourism and creative industries

=8 =8 =4 =4 2

6.3 Economy

The economic state of BCMM is clarified by comparing it spatially with its neighbouring metropolitan municipalitit
ECprovince, and SA as a whole. This section will also touch upon the economic composition and contributions
regions within BCMM.

The BCMM does not operate in isolation fE@inSAe and the world. Now, more than ever, it is crucial to have
reliable information on its economy for effective planning. This information is essential fdviengualigying the

to plan and implement policies that will foster social development and economic growth for both the people and inc
within the municipality.

Gross domestic product by region (&D)P

The gross domestic product (GDP), an important indicator of economic performance, is used to compare econorr
and economic states.

Gross domestic product by regioARaBpresents the value of all goods and services produced within a region, over
a period of one year, plus taxes and minus subsidies.

GDPR can be measured using either current or constant prices, where the current prices measures the economy
actual Rand, and constant prices measures the economy by removing the effect of inflation, and therefore captur
real growth in volumesf paces were fixed in a given base year.
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Gross domestic product (GDMBuffalo City, Eastern Cape and National Total2@044R billions, Current
prices]

I 0, I 0,
Buffalo City Eastern Cape National Total Buffalo City as % Buffalo City as %

of province of national
2014 63.7 330.8 4,133.9 19.3%6 1.54%
2015 68.1 354.1 4,420.8 19.2%6 1.54%
2016 72.8 379.0 4,759.6 19.2%6 1.53%
2017 77.4 403.4 5,078.2 19.2%6 1.52%
2018 80.6 420.9 5,363.2 19.2%6 1.506
2019 83.6 437.2 5,625.2 19.2% 1.4%
2020 81.1 427.0 5,562.8 19.0%6 1.468%
2021 90.0 474.8 6,220.2 19.06 1.4%%
2022 94.8 501.1 6,655.5 18.9% 1.42%
2023 101.4 537.4 7,024.0 18.9% 1.44%
2024 105.9 562.9 7,336.2 18.8%6 1.44%

Source: South Africa Regional eXplorer v2607.

With a GDP ofiRébillion in 2024 (up froBB8RMbillion in 2014), the Buffalo City Metropolitan Municipality
contributed 18.82% to the Eastern Cape Province3BBRlladriRin 2024 increasing in the share of the Eastern
Cape from 19.27% in 2044 Buffalo City Metropolitan Municipality contributes 1.44% to the GDP of South Africa
which had a total GDP 8f3Rtrillion in 2024 (as measured in nominal or current prices).It's contribution to the
national economy stayed similar in importan@&4natmed it contributed 1.54% to South Africa, but it is lower than
the peak of 1.54% in 2014.

Gross domestic product (GDBuffalo City, Eastern Cape and National Total2@@44Annual percentage
change, Constant 2010 prices]

Buffalo City Eastern Cape National Total
2014 0.7% 0.8% 1.4%
2015 0.8% 0.9% 1.3%
2016 0.7% 0.8% 0.7%
2017 0.2% 0.5% 1.2%
2018 1.0% 1.1% 1.6%
2019 0.1% 0.1% 0.3%
2020 -6.3% -6.0% -6.2%
2021 4.8% 5.3% 5.0%
2022 2.0% 2.1% 1.9%
2023 0.5% 0.8% 0.7%
2024 1.0% 0.8% 0.6%
ggizg‘; 4A"”“a' growth 0.426 0.6%6 0.686

Source: South Africa Regional eXplorer v2607.
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In 2024, the Buffalo City Metropolitan Municipality achieved an annual growth rate of 1.00% which is a very simile
growth than the Eastern Cape Province's 0.82%, and is higher than that of South Africa, where the 2024 GDP ¢
rate was 0.58%. Caomtrta the shadrm growth rate of 2024, the {migeaverage growth rate for Buffalo City

(0.42%) is slightly lower than that of South Africa (0.66%). The economic growth in Buffalo City peaked in 2021 at

B Nelson Mandela

= Alfred Nzo
B Joe Ggabi
Buffalo City
Chris Hani
® Amatole
® O.R.Tambo

B Sarah Baartman

Gross domestic product (GDFBuffalo City Metropolitan Municipality and the rest of Eastern Cape, 2024
[Percentage]

Source: South Africa Regional eXplorer v2607

The Buffalo City Metropolitan Municipality had a total1GBt##lminRand in terms of total contribution towards
Eastern Cape Province the Buffalo City Metropolitan Municipality ranked second relative to all the regional econol
total Eastern @& Province GDP. This ranking in terms of size compared to other regions of Buffalo City remained
same since 2014. In terms of its share, it was in 2024 (18.8%) slightly smaller compared to what it was in 2014 (1
For the period 2014 to 2024vitrage annual growth rate of 0.4% of Buffalo City was the sixth relative to its peers i
terms of growth in constant 2010 prices.
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Gross domestic product (GBB)b-metro regions of Buffalo City Metropolitan Municipality, 2014 to 2024, share

and growth
Share of 2014 2024
2024 . Average
L metropolitan (Constant (Constant

(Current prices municipality prices) prices) Annual growth
g":r?éelgc\fg""” 7.56 7.146 4.80 5.02 0.4%6
Qonce (King
Williaré Town) 27.47 25.9%0 17.48 18.24 0.4%
Bisho
'\C"ggﬂt;?ge 32.89 31.0% 20.94 21.84 0.4%
East London 38.02 35.880 24.20 25.24 0.42%6
Buffalo City 105.94 67.41 70.33

Source: South Africa Regional eXplorer v2607

Macleantown, Sandisiwe had the highest average annual economic growth, averaging 0.45% between 2014 anc
when compared to the rest of the regions within the Buffalo City Metropolitan Municipality. The Qonce (King W
Town) Bisho Soietro Regiohad the second highest average annual growth rate of 0.43%. Eastetradon Sub
Region had the lowest average annual growth rate of 0.42% between 2014 and 2024.

B East London

Macleantown,
Sandisiwe

Mdantsane,
Chalumna

®  Qonce (King
Williams Town)
Bisho

GDP contributiorr sub-metro regions of Buffalo City Metropolitan Municipality, 2024 [Current prices,
percentage]

Source: South Africa Regional eXplorer v2607
The greatest contributor to the Buffalo City Metropolitan Municipality economy is ther&asblLRedmm Suith

a share of 35.88% or R 38 billion, increasing from R 22.9 billion in 2014. The economy with the lowest contributiol
MacleantowB8andisiwe Subetro Region with R 7.56 billion growing from R 4.54 billion in 2014.
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i. Economic growth forecast

It is expected that Buffalo City Metropolitan Municipality will grow at an average annual rate of 1.91% from 2024 t
2029. The average annual growth rate of Eastern Cape Province and South Africa is expected to grow at 1.97% .
2.20% respectively.

6%

National Total

= Buffalo City Eastern Cape

4%

2%

0%
20142015201620172018204920202021202220232024 202520262027 20282029

-2%
-4%
-6%
-8%

Gross domestic product (GDPuffalo City, Eastern Cape and National Totak28@®4[Average annual
growth rate, constant 2010 prices]

Source: South Africa Regional eXplorer v2607

In 2029, Buffalo City's forecasted GDP will be an estiBhiélibiR (constant 2010 prices) or 18.8% of the total

GDP of Eastern Cape Province. The ranking in terms of size of the Buffalo City Metropolitan Municipality will rem
same betweenZPand 2029, with a contribution to the Eastern Cape Province GDP of 18.8% in 2029 compared to
18.9% in 2024. At a 1.91% average annual GDP growth rate between 2024 and 2029, Buffalo City ranked the
compared to the other regional economies.
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Gross domestic product (GBB)b-metro regions of Buffalo City Metropolitan Municipality, 2024 to 2029, share

and growth
Share of 2024 2029
A L metropolitan (Constant (Constant NS

(Current prices L : : Annual growth

municipality prices) prices)
g":%el:‘lc\fgw” 10.32 7.14% 5.02 5.52 1.9%
QonceBisho 37.46 25.92 18.24 20.04 1.906
g"ﬁ;ﬂﬁﬂe 44.88 31.0% 21.84 24.01 1.9%
East London 51.87 35.8% 25.24 27.75 1.9%%

Buffalo City 144.53 70.33 77.31

Source: South Africa Regional eXplorer v2607

When looking at the regions within the Buffalo City Metropolitan Municipality it is expected that from 2024 to 20
Macleantown, Sandisiweretoo Region will achieve the highest average annual growth rate of 1.92%. The regiol
that is expected toiagk the second highest average annual growth rate is that of Eastriairm&e&oh,

averaging 1.91% between 2024 and 2029. On the other hand the region that performed the poorest relative to thi
regions within Buffalo City Metropolitapaitynicas the Qonce (King Williams Town) Bisbtré&Rlegion with

an average annual growth rate of 1.90%.

Gross value added by region (RJA

The Buffalo City Metropolitan Municipality's economy is made up of various induBtnesiafdleep@Vidles a
sector breakdown, where each sector is measured in tedons afidgoioduced in the local economy.

Gross value added (GVA) is a measure of output (total production) of a region in terms of the value that was cl
within that region. GVA can be broken down into various production sectors.

The summary table below puts the Gross Value Added (GVA) of all the regions in perspective to that of the Buffa
Metropolitan Municipality.

Gross value added (GVA) by broad economic s&udfalo City Metropolitan Municipality, 2024 [R billions,
current prices]

: 5 :
Buffalo City Eastern Cape National Total SiiElo Sy Es v [ENik Cly &

of province % of national
Agriculture 1.0 13.7 214.3 7.3% 0.4P6
Mining 0.1 13 450.5 8.%% 0.026
Manufacturing 155 73.8 938.9 21.06 1.6%6
Electricity 1.8 12.6 243.8 14.06 0.726
Construction 2.3 12.6 157.8 17.% 1.43%
Trade 15.3 81.4 907.9 18.86 1.6%%
Transport 5.5 28.1 515.6 19.60 1.0%6
Finance 19.3 92.6 1,550.6 20.9% 1.2%%
Community services 33.9 189.6 1,623.6 17.% 2.0%
Total Industries 94.6 505.7 6,603.0 18.76 1.43%

Source: South Africa Regional eXplorer v2607
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In 2024, the community services sector is the largest within Buffalo City Metropolitan Municipality accountir
R 33.%illion or 35.8% of the total GVA in the metropolitan municipality's economy. The sector that contributes
second most to the GV e Buffalo City Metropolitan Municipality is the finance sector at 20.4%, followed by th
manufacturing sector with 16.4%. The sector that contributes the least to the economy of Buffalo City Metrof
Municipality is the mining sector with aitontoibR08million or 0.11% of the total GVA.

B Community services

u Ag.rié\dlimp@
B Electricity

Construction

B Transport

Finance

B Trade

® Manufacturing

Gross value added (GVA) by broad economic s@&uéfalo City Metropolitan Municipality, 2024 [percentage
composition]

Source: South Africa Regional eXplorer v2607

The community sector, which includes the government services, is generally a large contributor towards GVA in ¢
and more rural local municipalities. When looking at the regions within the metropolitan municipality, the East L
Submetro Region d®the largest contribution to the community services sector at 35.82% of the metropolita
municipality. As a whole, the East Longet®@uBegion contributed R 34 billion or 35.87% to the GVA of the Buffalo
City Metropolitan Municipality, makiadatgist contributor to the overall GVA of the Buffalo City Metropolitan
Municipality.
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Source: South Africa Regional eXplorer v2607

ii. Historical economic growth

For the period 2024 and 2014, the GVA in the finance sector had the highest average annual growth rate in Buffe
at 1.69%. The industry with the second highest average annual growth rate is the community services sector ave
at 0.84% per yeaheTconstruction sector had an average annual growtD68e wfhile the mining sector had

the lowest average annual growth4%. Overall a positive growth existed for all the industries in 2024 with an annua
growth rate of 0.84% since 2023.

168
| REVISED 2026/27 IDP

Buffalo City Metropolitan Municipality



Gross value added (GVA) by broad economic sdtudialo City Metropolitan Municipality, 2014, 2019 and
2024 [R billions, 2010 constant prices]

Average Annual

2014 2019 2024 growth
Agriculture 0.44 0.39 0.43 -0.24%%0
Mining 0.08 0.06 0.05 -4.44%
Manufacturing 9.20 9.23 8.85 -0.3%
Electricity 0.76 0.69 0.65 -1.64%0
Construction 2.20 2.00 1.45 -4.060
Trade 10.03 9.86 9.39 -0.660
Transport 3.82 3.99 4.15 0.83%6
Finance 11.86 12.65 14.02 1.6%%
Community services 22.10 23.15 24.02 0.84%
Total Industries 60.50 62.02 63.02 0.4%%
Source: South Africa Regional eXplorer v2607

The tertiary sector contributes the most to the Gross Value Added within the Buffalo City Metropolitan Municipe
78.2%. This is slightly higher than the national economy (69.6%). The secondary sector contributed a total of :
(ranking second), le/fiine primary sector contributed the least at 1.2%.

B Tertiary sector

B Primary sector

Secondary sector

Gross value added (GVA) by aggregate economic seBtdfalo City Metropolitan Municipality, 2024
[percentage]

Source: South Africa Regional eXplorer v2607
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The following is a breakdown of the Gross Value Added (GVA) by aggregated sector:
1. PRIMARY SECTOR

The primary sector consists of two broad economic sectors namely the mining and the agricultural sector. The fol
chart represents the average growth rate in the GVA for both of these sectors in Buffalo City Metropolitan Municij
from 2014 to 2024

20% = Agriculture Mining

15%

10%
5%
0%
2014 15 201 2017 2318 201 2020/ 2021 2022 N\N2023 2024

-10%

-15%

Gross value added (GVA) by primary seBuffalo City, 2032024 [Annual percentage change]
Source: South Africa Regional eXplorer v2607

Between 2014 and 2024, the agriculture sector experienced the highest positive growth in 2017 with an average
rate of 16.3%. The mining sector reached its highest point of growth of 5.3% in 2021. The agricultural sector expel
the lowest growtr the period during 206Gl %, while the mining sector reaching its lowest point of growth in
2015 at12.4%. Both the agriculture and mining sectors are generally characterised by volatiltheiperiodth

2. SECONDARY SECTOR

The secondary sector consists of three broad economic sectors namely the manufacturing, electricity anc
construction sector. The following chart represents the average growth rates in the GVA for these sectors in Buffe
Metropolitan Municipéiisn 2014 to 2024.
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Source: South Africa Regional eXplorer v2607

Between 2014 and 2024, the manufacturing sector experienced the highest positive growth in 2021 with a growth
9.9%. The construction sector reached its highest growth in 2016 at 0.7%. The manufacturing sector experienc
lowest growth in 202€1.8.7%, while construction sector also had the lowest growth rate in 2020 and it experiences
negative growth ratel6t4% which is higher growth rate than that of the manufacturing sector. The electricity sect
experienced the highest growth im2924%6, while it recorded the lowest gréwitbh afi 2020.

3. TERTIARY SECTOR

The tertiary sector consists of four broad economic sectors namely the trade, transport, finance and the comr
services sector. The following chart represents the average growth rates in the GVA for these sectors in Buffal
Metropolitan Municipdiom 2014 to 2024.
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Gross value added (GVA) by tertiary se&offalo City, 2022024 [Annual percentage change]
Source: South Africa Regional eXplorer v2607
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The trade sector experienced the highest positive growth in 2021 with a growth rate of 7.6%. The transport :
reached its highest point of growth in 2022 at 9.4%. The finance sector experienced the highest growth rate in 202
it grew by 3.3% amedorded the lowest growth rate in 2020 at 0.5%. The Trade sector also had the lowest growth r.
in 2020 afl1.2%. The community services sector, which largely consists of government, experienced its highest po
growth in 2021 with 2.8% and tést lgrewth rate in 2020 4i8%.

iii. Sector growth forecast

The GVA forecasts are based on forecasted growth rates derived from two sources: historical growth rate estimat
national level industry forecasts. The projections are therefore partly based on the notion that regions that have pel
well in thescent past are likely to continue performing well (and vice versa) and partly on the notion that those rec
that have prominent sectors that are forecast to grow rapidly in the national economy (e.g. finance |
telecommunications) are likely to pedtr(and vice versa). As the target year moves further from the base year
(2010) so the emphasis moves from historical growth rateseteehatthrsdiy growth rates.

Gross value added (GVA) by broad economic seBtdfalo City Metropolitan Municipality, 22020 [R
billions, constant 2010 prices]

Average
2024 2025 2026 2027 2028 2029 Annual

growth
Agriculture 0.43 0.43 0.45 0.46 0.47 0.48 1.9%
Mining 0.05 0.05 0.05 0.05 0.05 0.05 1.08%6
Manufacturing 8.85 8.99 9.08 9.23 9.40 9.48 1.38%
Electricity 0.65 0.62 0.63 0.65 0.66 0.68 1.006
Construction 1.45 1.48 1.51 1.55 1.59 1.64 2.406
Trade 9.39 9.53 9.65 9.84 10.06 10.15 1.566
Transport 4.15 4.25 4.37 4.49 4.62 4.76 2.800
Finance 14.02 14.33 14.75 15.16 15.58 16.08 2.7
Community
services 24.02 24.03 24.38 24.79 25.24 25.85 1.48%
Total Industries 63.02 63.71 64.88 66.23 67.67 69.17 1.88%

Source: South Africa Regional eXplorer v2607

The transport sector is expected to grow fastest at an average of 2.80% atrdishiliicinoim Buffalo City
Metropolitan Municipality4d/ébillion in 2029. The community services sector is estimated to be the largest sector
within the Buffality Metropolitan Municipality in 2029, with a total share of 37.4% of the total GVA (as measurec
current prices), growing at an average annual rate of 1.5%. The sector that is estimated to grow the slowest
electricity sector with an averagalagmowth rate of 1.00%.
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Source: South Africa Regional eXplorer v2607

The Primary sector is expected to grow at an average annual rate of 1.90% between 2024 and 2029, with the Sec
sector growing at 1.50% on average annually. The Tertiary sector is expected to grow at an average annual rate of
for the same period.

Based on the typical profile of a developing country, we can expect faster growth in the secondary| and tertiary s
when compared to the primary sector. Also remember that the agricultural sector is prone to very high volatility as
of uncertaiweather conditions, pests and other naturalacalifesforecasts presented here is meretg@riong

trend rather than trying to forecast the unpredictable weather conditions.

Tress index

The Tress index measures the degree of concentration of an area's economy on a sector basis. A Tress index v
0 means that all economic sectors in the region contribute equally to GVA, whereas a Tress index of 100 mear
only one economic settakes up the whole GVA of the region.
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Source: South Africa Regional eXplorer v2607

In 2024, Buffalo City's Tress Index was estimated at 60.9 which are higher than the 58.9 of the province and high

the 58.9 of the South Africa as a whole. This imptiesatreaageBuffalo City Metropolitan Municipality
diversified terms of its economic activity spread than the national's economy.

The Buffalo City Metropolitan Municipality has a concentrated community services sector.

The more diverse an economy is, the more likely it is to create employment opportunities across all
only- for instanceemployment opportunities that cater for highly skilled labourers), and maintain a

is less

skills levels (
healthy balan

between labeimtensive and capitdknsive industries. If both economic growth and the alleviation of unemployment

are of concern, clearly there need to be industries that are growing fast and also creating jobs in
skilled categories. Unfotélyain practice many industries that are growing fast are not those that
employment opportunities for unskilled labourers (and alleviate unemployment).

particular the
create many

Location quotient

A specific regional economy has a comparative advantage over other regional economies if it can more efficiently [

the same good. The location quotient is one way of measuring this comparative advantage.

If the location quotient is larger than one for a specified sector within a region, then that region

has a compa

advantage in that sector. This is because the share of that sector of the specified regional economy is greater th
same sector imet national economy. The location quotient is usually computed by taking the percentage share of
sector in the regional economy divided by the percentage share of that same sector in the national economy.
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Location quotient by broad economic sect@sffalo City Metropolitan Municipality and South Africa, 2024
[Number]

Source: South Africa Regional eXplorer v2607

For 2024 Buffalo City Metropolitan Municipality has a comparative advantage in the community services secto
trade sector has a comparative advantage. The manufacturing also has a comparative advantage when compari
the South Africa economy aghole, although less prominent. The Buffalo City Metropolitan Municipality has a
comparative disadvantage when it comes to the mining and agriculture sector which has a very large compa
disadvantage. In general mining is a very concentratedsectoorbinfortunately the Buffalo City Metropolitan
Municipality area currently does not have a lot of mining activity, with an LQ of only 0.0168.
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1. Labour

The labour force of a country consists of everyone of working age (above a certain age and below retirement) tt
participating as workers, i.e. people who are actively employed or seeking employment. This is also calle
economically active pdamurigdEAP). People not included are students, retired patpmeeaiagrents, people in

prisons or similar institutions, people employed in jobs or professions with unreported income, as well as discol
workers who cannot find work.

Working age population in Buffalo City, Eastern Cape and National Total, 2014 and 2024 [Number]

Buffalo City Eastern Cape National Total
2014 2024 2014 2024 2014 2024
1519 53,900 63,900 564,000 723,000 4,830,00( 5,790,00(
2024 81,300 66,700 616,000 532,000 5,410,00( 4,810,00(
2529 104,000 74,800 693,000 500,000 5,590,00( 5,000,00(
3034 81,300 92,900 513,000 556,000 4,700,00( 5,590,00(
3539 54,500 103,000 357,000 641,000 3,780,00( 5,600,00(
4044 43,800 75,600 291,000 477,000 3,200,00( 4,560,00(
4549 39,200 43,700 271,000 331,000 2,750,00( 3,570,00(
5054 36,500 35,000 267,000 268,000 2,380,00( 2,970,00(
5559 31,800 30,400 243,000 246,000 1,970,00( 2,500,00(
6064 22,500 23,600 201,000 235,000 1,570,00( 2,090,00(
Total 548,000 610,000 4,020,00( 4,510,00( 36,200,00( 42,500,00t(

Source: South Africa Regional eXplorer v2607

The working age population in Buffalo City in 2020@¢asr&t6asing at an average annual rate of 1.07% since
2014. For the same period the working age population for Eastern Cape Province increased at 1.17% annually
that of South Africa iasesl at 1.62% annually.

The graph below combines all the facets of the labour force in the Buffalo City Metropolitan Municipality into one cf
view. The chart is divided into "place of residence" on the left, which is measured from the population side, and "p
work" otthe right, which is measured from the business side.
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Reading the chart from thentedt bar, breaking down the total population of the Buffalo City Metropolitan Municipalit
(910000) into working age andnarking age, the number of people that are of working age @G0@boks 0

definition, tise that are of agel® (youth) or age 65 and up (pensioners) are partabitiengage population.

Out of the working age group, 66.4% are participating in the labour forc®0feagsidgM5f the metropolitan
municipality forms cutygpart of the economically active population (EAP). Comparing thisceitiotieadtyn

active population (NEAP) of the metropolitan municipality: fulltime students at tertiary institutions, disabled peopl
those choosing not to work, sudb@®@ people. Out of the economically active population, thed® shet166

are unemployed, or when expressed as a percentage, an unemployment rate of 40.9%. Up to here all the statist
measured at the place of residence.

On the far right we have the formagrioulture jobs in Buffalo City, broken down by the primary (mining), secondary
and tertiary industries. The majority of the formal employment lies in the Tertiary i080stppswitVi6

including theformal, agricultural and domestic workers, we have a total nuiibgob$ 24 the area. Formal

jobs make up 63.4% of all jobs in the Buffalo City Metropolitan Municipality. The difference between the emplo
measured at the place of workhamople employed living in the area can be explained by the net commuters that
commute every day into the metropolitan municipality.
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In theory, a higher or increasing population dividend is supposed to provide additional stimulus to economic ¢
People of working age tend to uphold higher consumption patterns (Final Consumption Expenditure, FCE), and :
dense concentrationaking age people is supposed to decrease dependegieratit the additional lapour

which is offered to the market, is absorbed.

Economically active population (EAP)

The economically active population (EAP) is a good indicator of how many of the total working age population
reality participating in the labour market of a region. If a person is economically active, he or she torms part of the
force.

The economically active population (EAP) is defined as the number of people (between the age of 15 and 65) w
able and willing to work, and who are actively looking for work. It includes both employed and unemployed p
People, who recently heotdaken any active steps to find employment, are not included in the measure. These peoy
may (or may not) consider themselves unemployed. Regardless, they are counted as discouraged work seekel
thus form part of the-aoonomically active pafoon.

Economically active population (EABuffalo City, Eastern Cape and National Totak20@44[number,
percentage |

Buffalo City as Buffalo City as

Buffalo City  Eastern Cape National Total % of province % of national
2014 317,00C 1,820,00( 20,500,001 17.%%6 1.586
2015 329,00C 1,890,00( 21,200,001 17.4%6 1.5%6
2016 343,00 1,970,00( 21,900,001 17.4%6 1.560
2017 356,00C 2,050,00( 22,500,001 17.%6 1.586
2018 364,00C 2,100,00( 22,800,001 17.%6 1.5%
2019 377,00C 2,180,00( 23,200,001 17.3% 1.620
2020 377,00C 2,170,00( 22,700,001 17.4%6 1.660
2021 386,00C 2,230,00( 22,800,001 17.%% 1.6%
2022 397,00C 2,290,00( 23,700,001 17.%% 1.6%6
2023 403,00C 2,310,00( 24,800,001 17.4%6 1.620
2024 405,00C 2,330,00( 25,600,001 17.4%6 1.58%0
Average Annual growth
20142024 2.4% 2.4%0 2.27%

Source: South Africa Regional eXplorer v2607

Buffalo City Metropolitan Municipality's EAPM&s428524, which is 44.53% of its total populat@¥Opa8io

roughly 17.42% of the total EAP of the Eastern Cape Province. From 2014 to 2024, the average annual increase
EAP in the Bu@iality Metropolitan Municipality was 2.49%, which is 0.0202 percentage points higher than the gro
in the EAP of Eastern Cape's for the same period.
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EAP as % of total populatidduffalo City and the rest of Eastern Cape, 2014, 2019, 2024 [percentage]

2014 2019 2024
Buffalo City 39.4% 43.9% 44 5%
Nelson Mandela Bay 44.0% 44.2% 44.4%
Sarah Baartman 39.4% 42.5% 42.1%
Amatole 20.1% 25.3% 26.8%
Chris Hani 22.8% 27.6% 28.9%
Joe Gqabi 25.1% 29.4% 29.7%
O.R.Tambo 17.7% 22.0% 22.5%
Alfred Nzo 16.4% 19.7% 19.4%

Source: South Africa Regional eXplorer v2607

In 2014, 39.4% of the total population in Buffalo City Metropolitan Municipality were classified as economically ac
which increased to 44.5% in 2024. Compared to the other regions in Eastern Cape Province, Buffalo City Metrop
Municipality had tlighest EAP as a percentage of the total population within its own region relative to the other
regions. On the other hand, Alfred Nzo District Municipality had the lowest EAP with 19.4% people classified as
economically active population in 2024.

iv. Labour force participation rate

The labour force participation rate (LFPR) is the Economically Active Population (EAP) expressed as a percentage
total working age population.

The following is the labour participation rate of the Buffalo City, Eastern Cape and National Total as a whole.

The labour force participation raBuffalo City, Eastern Cape and National Total2@044percentage]

Buffalo City Eastern Cape National Total
2014 57.8% 45.4% 56.6%
2015 59.4% 46.7% 57.7%
2016 61.3% 48.2% 58.8%
2017 63.2% 49.9% 59.5%
2018 64.0% 50.5% 59.4%
2019 65.7% 51.8% 59.4%
2020 64.9% 51.0% 57.0%
2021 65.7% 51.7% 56.5%
2022 66.7% 52.3% 57.8%
2023 66.9% 52.1% 59.5%
2024 66.4% 51.6% 60.3%

Source: South Africa Regional eXplorer v2607

The Buffalo City Metropolitan Municipality's labour force participation rate increased from 57.75% to 66.41% whic
increase of 8.7 percentage points. The Eastern Cape Province increased from 45.38% to 51.58%, South Africa inc
from 56.60% to 0% from 2014 to 2024.The Buffalo City Metropolitan Municipality labour force participation re
exhibited a higher percentage point change compared to the Eastern Cape Province from 2014 to 2024. The Buff:
Metropolitan Municipality had a higherflaige participation rate when compared to South Africa in 2024.
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In 2024 the labour force participation rate for Buffalo City was at 66.4% which is significantly higher when comp:e
the 57.8% in 2014. The unemployment rate is an efficient indicator that measures the success rate of the labou
relative to emptoent. In 2014, the unemployment rate for Buffalo City was 27.5% and increased overtime to 40.9¢
2024. The gap between the labour force participation rate and the unemployment rate decreased which indice
negative outlook for the employment wifddim @ity Metropolitan Municipality.
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Source: South Africa Regional eXplorer v2607

Mdantsane, Chalumnai8ebro Region had the highest labour force participation rate with 67.2% in 2024 increasin
from 56.8% in 2014. Qonce (King Williams Town)-Bistro 8algion had the lowest labour force participation rate
of 64.6% in 2024, thgeased from 55.5% in 2014.

Total employment

Employment data is a key element in the estimation of unemployment. In addition, trends in employment within d
sectors and industries normally indicate significant structural changes in the economy. Employment data is also
the calculatiarf productivity, earnings per worker, and other economic indicators.

Total employment consists of two parts: employment in the formal sector, and employment in the informal sector
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Total employmenBuffalo City, Eastern Cape and National Total22@44numbers]

Buffalo City Eastern Cape National Total
2014 222,000 1,270,00( 15,300,00(
2015 233,00C 1,330,00( 15,800,00(
2016 239,00C 1,350,00( 16,100,00(
2017 239,00C 1,360,00( 16,400,00(
2018 236,00C 1,350,00( 16,600,00(
2019 231,00C 1,340,00( 16,600,00(
2020 216,00C 1,260,00( 15,800,00(
2021 206,00C 1,220,00( 15,100,00(
2022 219,00C 1,280,00( 15,700,00(
2023 238,00C 1,360,00( 16,700,00(
2024 247,00C 1,390,00( 17,300,00(

Average Annual growth
20142024 1.066 0.8®% 1.2%2%

Source: South Africa Regional eXplorer v2607

In 2024, Buffalo City employe@®™people which is 17.77% of the total employment in Eastern Cape Province
(1.39million), 1.43% of total employment in South Afrcdigay.. Employment within Buffalo City increased
annually at an average rated6£6 from 2014 to 2024.

Total employment per broad economic se@&offalo City and the rest of Eastern Cape, 2024 [Numbers]

Nelson : Total
Buf_falo Mandela SEfEn Amatole Ch”? Joe . O.R.Tambc AEd Eastern
City B Baartman Hani  Ggabi Nzo

ay Cape
Agriculture 23,100 10,100 29,800 11,600 13,000 9,540 7470 4,930 109,518
Mining 281 292 26 76 100 65 207 68 1,115
Manufacturing 20,400 63,300 155500 7,420 6,600 3,620 6,430 3,490 126,737
Electricity 639 595 287 391 449 226 441 249 3,275
Construction 18,100 21,800 12,000 11,400 12,900 7,610 17,100 11,900 112,858
Trade 55,500 74,600 32,200 32,500 27,000 15,400 44,500 19,800 301,327
Transport 12,400 25,600 9,180 7,410 6,370 3,590 10,700 5,080 80,357
Finance 34,400 61,000 16,600 16,300 14,600 7,410 25,000 10,400 185,639
SC(;Jrr\?i(r:neusnlty 64,400 78,000 26,700 44,200 43,900 20,800 66,600 30,600 375,136

Households 17,900 18,600 12,200 10,100 10,100 7,030 12,200 6,020 94,144
Total 247,000 354,00C 154,000 141,00C 135,000 75,300 191,000 92,600 1,390,10¢

Source: South Africa Regional eXplorer v2607

Buffalo City Metropolitan Municipality employs a total nu@@pebpder within its metropolitan municipality. The
metropolitan municipality that employs the highest number of people relative to the other regions within Eastern
Province is Nets Mandela Bay metropolitan municipality with a total nuG®@r T&S4detropolitan municipality

that employs the lowest number of people relative to the other regions within Eastern Cape Province is Joe
metropolitan municipality with auntbenof 7800 employed people.

In Buffalo City Metropolitan Municipality the economic sectors that recorded the largest number of employment i
were the community services sector with a tod@l0oéréployed people or 26.1% of total employment in the
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metropolitan municipality. The trade sector with a 50@l(22%86) employs the second highest number of people
relative to the rest of the sectors. The mining sector with 281 (0.1%) is the sector that employs the least number of
in Buffaloity Metropolitan Municipality, followed by the electricity sector with 639 (0.3%) people employed.

B Comm. serv

m Hebliing

E Transport

B Households
Trade

Construction

B Manufacturing

® Finance
= Agriculture

Total employment per broad economic se@&affalo City Metropolitan Municipality, 2024 [percentage]

Source: South Africa Regional eXplorer v2607

Formal and Informal employment

Total employment can be broken down into formal and informal sector employment. Formal sector employm
measured from the formal business side, and the informal employment is measured from the household side
formal businesses have not beensstdbl

Formal employment is much more stable than informal employment. Informal employment is much harder to me
and manage, simply because it cannot be tracked through the formal business side of the economy. Informal empls
is however a reality in Safriha and cannot be ignored.

The number of formally employed people in Buffalo City Metropolitan Municipali@0dou2®ed  1@8ich is
about 79.96% of total employment, while the number of people employed in the informab&€ctor2h0atéed 49
of the total employmémfiormal employment in Buffalo City increase@0fbin 2814 to an estimategD@9n
2024.
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Formal and informal employment by broad economic sd8tdfalo City Metropolitan Municipality, 2024
[numbers]

Source: South Africa Regional eXplorer v2607

Some of the economic sectors have little or no informal employment:

Mining industry, due toneglilated mining safety policies, and the strict registration of a mine, has little or no inform
employment. The Electricity sector is also well regulated, making it difficult to get information on informal emplo
Domedt Workers and employment in the Agriculture sector is typically counted under a separate heading.

In 2024 the Trade sector recorded the highest number of informally employed,30itheartplayeéd®r 38.25%

of the total informal employment. This can be expected as the barriers to enter the Trade sector in terms of capif
skills requiresl less than with most of the other sectors. The Manufacturing sector has the lowest informal employr
with 3120 and only contributes 6.31% to total informal employment.
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Formal and informal employment by broad economic sd8tdfalo City Metropolitan Municipality, 2024

[numbers]
Formal employment Informal employment
Agriculture 23,100 N/A
Mining 281 N/A
Manufacturing 17,300 3,120
Electricity 639 N/A
Construction 12,600 5,470
Trade 36,500 18,900
Transport 5,380 7,030
Finance 29,600 4,740
Community services 54,200 10,200
Households 17,900 N/A

Source: South Africa Regional eXplorer v2607

The informal sector is vital for the areas with very high unemployment and very low labour participation r
Unemployed people see participating in the informal sector as a survival strategy. The most desirable situation
be to get a stable fdrjol. But because the formal economy is not growing fast enough to generate adequate jobs, 1

informal sector is used as a survival mechanism.

Unemployment

The unemployed includes all persons between 15 and 65 who are currently not working, but who are actively lool
work. It therefore excludes people who are not actively seeking work (referred to as discouraged work seekers).

The choice of definition for what constitutes being unemployed has a large impact on the final estimates for all me
labour force variables. The following definition was adopted by the Thirteenth International Conference of L
Statisticians (Geng982): The "unemployed" comprise all persons above a specified age who during the referer

period were:

"Without work", i.e. not in paid employmeietnaplegthent;

"Currently available for work", i.e. were available for paid employamoyneeaifduring the reference

period; and

"Seeking work", i.e. had taken specific steps in a specified reference period to seek paid employment or
employment. The specific steps may include registration at a public or private employment exchar
application to employers; checking at sydegsite, factory gates, market or other assembly places; placing
or answering newspaper advertisements; seeking assistance of friends or relatives; looking for land.

Buffalo City Metropolitan Municipality
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Unemployment (official definitionBuffalo City, Eastern Cape and National Total;20044[Number
percentage]

- 5 -
Buffalo City Eastern Cape  National Total BN Cli E5 0 BT Gy

of province % of national
2014 87,000 537,00C 5,150,00( 16.20 1.6%
2015 89,200 553,00C 5,410,00(C 16.20 1.6806
2016 98,300 601,00C 5,800,00( 16.4%0 1.706
2017 113,000 676,00C 6,130,00(C 16.20 1.8%%6
2018 126,000 735,00C 6,240,00( 17.2% 2.0
2019 146,000 829,00C 6,600,00( 17.80 2.2
2020 162,000 901,00C 6,880,00( 18.00 2.366
2021 184,000 999,00C 7,660,00( 18.4% 2.4
2022 182,000 996,00C 8,000,00( 18.30 2.280
2023 171,000 947,00C 8,120,00( 18.24 2.1%%
2024 166,000 927,00C 8,330,00( 17.% 1.9%

Average Annual growth
20142024 6.66% 5.6 492

Source: South Africa Regional eXplorer v2607

In 2024, there were a total number@dd.6ople unemployed in Buffalo City, which is an incBaG&ah78

87000 in 2014. The total number of unemployed people within Buffalo City constitutes 17.87% of the total numl
unemployed people ist&an Cape Province. The Buffalo City Metropolitan Municipality experienced an average annt
increase of 6.66% in the number of unemployed people, which is worse than that of the Eastern Cape Province
had an average annual increase in unemplbgraapt.o

Unemployment rate (official definitidB)iffalo City, Eastern Cape and National Total20044Percentage]

Buffalo City Eastern Cape National Total
2014 27.5% 29.5% 25.2%
2015 27.1% 29.3% 25.5%
2016 28.7% 30.6% 26.4%
2017 31.8% 33.0% 27.2%
2018 34.5% 35.0% 27.4%
2019 38.6% 38.1% 28.4%
2020 43.1% 41.5% 30.3%
2021 47.7% 44.8% 33.6%
2022 46.0% 43.6% 33.7%
2023 42.4% 40.9% 32.7%
2024 40.9% 39.9% 32.5%

Source: South Africa Regional eXplorer v2607

In 2024, the unemployment rate in Buffalo City Metropolitan Municipality (based on the official definitio
unemployment) was 40.92%, which is an increase of 13.5 percentage points. The unemployment rate in Buffal
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Metropolitan Municipality is higher than that of Eastern Cape. The unemployment rate for South Africa was 32.f
2024, which is a increas@.86 percentage points from 25.18% in 2014.

200 000 60%

mmmm Number of unemployed people Unemployment rate
180 000 -

0,
160 000 ' . . 50%
140 000 ’ 40%

120 000 [~

100 000 30%

_—
80 000
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60 000 20%
40 000 10%
20 000
0

0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Unemployment and unemployment rate (official definiBarffalo City Metropolitan Municipality, 22024
[number percentage]

Source: South Africa Regional eXplorer v2607

When comparing unemployment rates among regions within Buffalo City Metropolitan Municipality, Mdant:
Chalumna Subetro Region has indicated the highest unemployment rate of 42.4%, which has increased from 29
in 2014. It can be seen that the_&addn Suimetro Region had the lowest unemployment rate of 39.4% in 2024,
which increased from 25.8% in 2014.

0
50% m2014 =2019 m2024

40%

30%
20%
10%

0%

Macleantown, Qonce (King Williams Mdantsane, East London
Sandisiwe Town) Bisho Chalumna

Unemployment ratesub-metro regions and the rest of Buffalo City Metropolitan Municipality, 2014, 2019 and
2024 [percentage]

Source: South Africa Regional eXplorer v2607
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6. SPATIAL DEVELOPMENT PROFILE

An overview of spatial form

The land cover pattern is largely determined by topogratimedifactbrs. However, past political engineering,
current tenure arrangememts population densities have impacted the type of land cover. The Land Cover plar
illustrated in the figure below indicates that:

1 1,2% of the municipal land cover is thicket and bushland.

9 Approximately 9% is cultivated on-ecsemercial/subsistence basis.

9 Just over 10%tbéland cover in tMenicipality is degraded.

9 The urban or buift residential land constitutes aB&tubtheland cover.

Figure 62: Plan E.1 Land cover plan showing agricultural and urban areas

BCMM has a rich floral and faunal biodiversity, primarily due to its coastal location and altitudinal variation, rangir
sea level to approximatel@@ min the Amathola Mountains. BCMM falls within the Albany Centre,of Endemism
making & region with many endemic plant taxa and species of high conservation significance.
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TheECBiodiversity Conservation Plan identifies critical biodiversity areasgndghiremfaelsiodiversity land
management uses to conserve biodiversity. The plan has been develop&mothiranénel should be used

as a planning tool for the whole area.

From the biodiversity plan in the following figure, it can b8isdaretsity Land Management BlaskC1L
(Critical Biodiversity ArgaBOMC 1 (CBAild c cupi es 15% of Bp@mahylscatdtbag d
the coastline in the west, in the area around the Buffalo River below the Liaithg Datigesods forastsr
the Maiden Dam in the North Biediversity Land Management Class 2 (Critical BiodivelisBLM@&2_BA

2)i occupies a further 29% of the laad cov

INDIAN OCEAN

» TSH/NI

Figure 63: Plan E.2 Biodiversity and environmentally sensitive areas

Nodes and their role within the district and the province

Development nodes are generally described as areas of mixed land usdygesalgmhardcterisea bygh
intensity of activities involving retail, traffic, office, industry, and residential laacases. Wheghemost

COV¢

interactioaccurdetween people and organisdfiimilgating theost efficient transactions and exchange of goods

and services. Nodes are ussialbtedt nodal interchanges to provide maximum acoésseantds catalysts

for new growth and development. See the Figure and Table below:
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Figure 64: Plan E.3 BCMM development nodes

Table 46: Development nodes and localities

NODE TYPE AREA/DESCRIPTION OF LOCALITY
PRIMARY NODES:

Central Business Districts (CBDs) East London
Qonce

Mdantsane
Dimbaza

Mount Ruth Station
Arnoldton Station

Amalinda Junction

E -

LOCAL NODES
Minor Mixed Land Use Nodes (Existing) Meisies Halt

Bonza

= =

Bay Road (Spar
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AREA/DESCRIPTION OF LOCALITY

NODE TYPE
PRIMARY NODES:

Minor Mixed Land Use Nodes (Potential)

Administrative Node
Commercial Nodes

Industrial Node

Coastal Nodes

Rural Service Centre (Existing)

Rural Service Centre (Potential)

Buffalo City Metropolitan Municipality

AAA A A A A _A_A_A_ A _ A2 A_a_8_°_A8_9_-°_-°

Ndende (Duncan Village)
Golden Highway (Mdantsane)
Berlin town centre

Zwelitsha town centre
Quenera

Brakfontein

Chester Road

Cove Ridge

Nahoon Valley

Mdantsane Station

Mtsotso Station

Needs Camp

Zone CC (Mdantsane)

Fort Jackson Station
Ndevana

Phakamisa Junction

Bhisho

Vincent Park

Beacon Bay Retail Park/The Hub
East London IDZ

North end

Fort Jackson

Berlin

Qonce Zwelitsha

Kiddds Beach

Sunris®nSea

Crossways

St Lukeds (Newlands)
Kidddbs Beach Interch
Khwetyana Intersection (Newlands)

Kuni Village

Upper eJojweni Village (Tyolomnga)
Drayini Village (Yellowwoods)
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Spatial Density and Spatial Planning

Definition Populatiodensitymeasures the concentration of people in a region. To calculate this, the population o
theregion is dividedityarea Theresulisexpresseds the number of people per square kilometre

350
300
250
200
150
100

50

Buffalo City Eastern Cape National Total

Source: South Africa Regional eXplorer v2443.

Figure 65: Population density - Buffalo City, EC, and National Total, 2022 [number of people per km]

In 2022BCMMad an average population density of 331 people per square kilometre, which is higGer than that of
(442 people per square kilom&mehpared BA(50 people per square kilometre), it is eviddGMhhas a
greater number of people living per square kilometre than the national average.

Table 47: Population density - Buffalo City and the rest of EC, 2012 -2022 [number of people per km]

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Buffalo City | 29374 | 29725 | 30087 | 30464 | 30842 | 31235 | 31620 | 32011 | 32402 | 32733 | 33092

Nelson 60950 | 61941 | 62920 | 63895 | 64837 | 65774 | 66671 | 67550 | 68413 | 69138 | 69874
Mandela Bay

Sarah 8,00 8,15 8,29 843 857 8,70 884 897 910 921 9,32
Baartman

Amatole 4092 | 4080 | 4075 | 4077 |[4084 | 4099 | 4118 | 4141 | 4168 | 4189 | 4219
Chris Hani | 2253 | 2263 | 2277 | 2293 | 2310 | 2330 | 2351 | 2374 | 2396 | 2415 | 24.37
Joe Ggabi | 1400 | 1412 | 1425 | 1440 | 1455 | 1472 | 1488 | 1505 | 1522 | 1535 | 1550
O.R.Tambo | 11644 | 11750 | 11867 | 11994 | 12121 | 12256 | 12396 | 12536 | 12676 | 12790 | 12917
Alfred Nzo | 7695 | 7756 | 7825 | 7900 | 7977 | 8061 | 8147 | 8232 | 8316 | 8382 | 8457
Source: IHS Markit Regional eXplorer version 2201
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In 2022BCMMhad a population density of 331 per square kilometre, ranking highest among its peers. The region
the highest population density was Nelson Mandela Bay, with a total density of 699 per square kilometre. In tel
growthBCMMexperienced an average annual increase in population,dé#sieosquare kilometre. The region

with the highest growth rate in population density was Sarah Baartman, which had an average annual growth 1
1,53% per square kilometre. In 2022, the region with gopildates densitiE@province was Sarah Baartman,

with B2 people per square kilometre. The region with the lowest average annual growth rate was Amatole, wil
average annual growth rat@d¥0per square kilometre over the period in question.

Using population density rather than the total number of people provides a better basis for comparing different r
or economieA. higher population density affects the provision of household infrastructure, the quality of services,
access to resources such as medical care, schools, sewage treatment, and community centres.

2500,0
2000,0
1500,0
1000,0
500,0
Macleantown, Sandisiwé)oncel(iBinShg0 Wi 1) | iMadantsane, Chalumna East London

Source: South Africa Regional eXplorer v2443.

Figure 66: Population Density - Sub-metro regions and the rest of BCMM, 2022 [Number of people per
KM]

In terms of population density for each of the regionsBGiYiv tie East London Soktro Region had the
highest density, witt930 people per square kilometre. The lowest population density can be observed in th
Macleantown, Sandisiwersetioo Region, with a total of 117 people per square kilometre.
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Land Ownership Patterns within the Region

A significant amount of land within BCMM is owned bywithaStatesiderable portiomder tribal authority.
BCMMwned land liscatedn urban areaasthough sonpertions are not developable.

BUFFALO CITY
METROPOLITAN
MUNICIPALITY

SPATIAL DEVELOPMENT
FRAMEWORK REVIEW

me
LAND TENURE

a2

LEGEND

/\/ National Route

/\/ Trunk Road
Main Road
Rivers
Dams

] scmMm

Surveyed Areas

7772 Wission Land
Guitrent tenure

E Released Areas

Ownership

I Municipal
Private

Il stste fparastatal
unregestered stateland
Tribal Authority

Figure 67: Plan E.4 BCMM land tenure and ownership patterns

Movement Patterns within the Region

The current lines of travel in BCMM, illustrafeglirdi@lewshowa concentration along the corridor between East
London and Mdantsaewell d@s the Qonce area, where g@reess a hub for the surrounding rural hinterland.
Additionallynany people travel from outside of BCMM for work and education purposes. Minibu®@dxis convey 35C
passengers per day within the BCMM functional transport area.
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Figure 68: Plan E.6 BCMM transport movement patterns

The BCMM transport register, completed in February 2018, identified the following trends in transport modal sp
workrelated trips.
i The predominant transport mode feelated trips in the BCMM area during a typical weekday morning
peak period in 2013 was taxi (43%), followed by private car/truck (29%), walkirip)2hthusain (5
(2%).
9 In comparison to the 2003 data, there has lozena% decline in work trips via public tranbpert,
there has been a 4% increase in work trips via private transport and walking, respectively.
9 Nearly a third of all work imi2®13vere made via private transport, aliigictwell with the provincial
average of 33%.
1 Considering the decline in work trips via public transport, there appears to be a modal shift from public trar
to private transport aradkingn the BCMM area.
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The 2018lational Household Travel Su€lS) indicated more wor&lated trips compared to the 2003
NHTS.

The plan below shows the major transport/mobility corridors within BCMM:
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Figure 69: Plan E.7 BCMM transport corridors

Changes in Spaces over Time and the Implications for Service Delivery

The development focusdvadvedaver time as the local authority amalgamated variandrurbhareas. With

each amalgamation, service delivery priorities have been refocused. Since the creation of BCMM in 2001, the fir:
of 2003 proposed thatetmphasifor infrastructure development and service delivery should be on the urban core
areal Mdantsane and East Loridasthis contained theajorityf the population. The BCMM SDF has since
identified that the new West Bank shoulfbbal thiat foinfrastructure developrdaettdheanticipateidicrease

in economic activity in the Additionally, #se number of informal areas has grown on the fringes of the city, this
hasimpactethe prioritisation of service delivery.
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SITUATIONAL ANALYSIS PER BCMM STRATEGIC OUTCOME AND KEY FOCUS ARI

STRATEGIC OUTCOME 1:
AN INNOVATIVE AND
PRODUCTIVE CITY

STRATEGIC OUTCOME 2:

STRATEGIC OUTCOME 4: \ - AGREENCITY
A SPATIALLY TRANSFORMED CITY -
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Strategic Outcom

AN INNOVATI
AND
PRODUCTIV
CITY

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To enhance the quality dblifee BCMM commuttitpughapid and inclusive economic grondb@ndsing

unemployment.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX
The alignment betweersSg Strategic ObjectivasdKFAdsillustrateds follows:

Table 48: Alignment between SO 1, Objectives, and KFAs

Strategic Outcomes  Strategic Objectives
SO 1: An Innovative ¢ To enhance the qualit
Productive City life of the BCM

community with rapid
inclusive econon
growth and fallii
unemployment

Buffalo City Metropolitan Municipality

Key Focus Areas
KFA 1: Enterprise Development
KFA 2: Trade and Investment Promotion
KFA 3: Innovation and Knowledge Managemer
KFA 4: Tourism Marketing
KFA 5: Job Readiness and Training (External)
KFA 6: Rural Development and Agrarian Refor|
KFA 7: Arts, Culture and Heritage Re
Management
KFA 8: Sport Development (Programmes)
KFA 9: Sport and Recreation Facilities
KFA 10: Libraries and Halls
KFA 11: Emergency and Disaster Managemen
KFA 12: Safety and Security
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KF

AEAt er pri se Devel opment

Understanding which businesses are classified as M
to meet the needs of these entities. I n addition t
MSME os edbtet ween formal and informal enterprises.
For mal versus I nfor mal MS ME s

Racially driven spatial and economic policy throu
economy. This is illustrated, in part, by the dich
segment ,nti tt hiast e€bvoitdhe an i nfor mal sector and a for
(Organi sat i eonp efroart i Eocno naonmdi cDeGoel opment [ OECD], 2020)
Defining the difference between the for mal and inf
be deemed the |l ack or presence of for mal registra
i nformalt hMMSsME st taate are not formally registered, wh
There has been some misconception regarding inform
profitability (Ligthelm, 2013). Any such stigmas s
perform asheweal If oa mal counterparts; i ndeed, there
metrics, given that they are not required to adher
for Economi)x. Research, 2016

Research indicates that there are more informal M
sectors of the economy i n whiircht hehetyahtleendb aloovwe en
Key MSME indicators for the EC

Key I ndicators ‘2020: q

Number of MSMEs 231 011

Number of for mal MSM51 041

% For mal 22%

Number of infor mal M160 861

% I nfor mal 70 %

Percent in Trade 39 %

Percent in Construct|19%

Percent in Community|16%

Percent in Agricultu|l7%

Percent in Finance 7%

Percent in Manufactu|6%

Percent in Transport|5%

Percent registered f|20%

Percent registered f|[30%

Source: (Kavese, 2021).

I f the structure and relative size of the MSME se:
provided below is Ilikely to reflect the current si

COV1®D pamdemiscyreasonable to make this assumption.
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More infor mal MS ME s : the ratio of infor mal to form
are close to three additional infor mal MS ME s .

Many are in Trade & Accommodation: a significant p
A third or | ess are registered for tax purposes:
system. This is problematic not only in terms of
wel | as reestedarech, persp

The structure of the national MSME sector has i mpl
I n I'ight of this, the City is committed to ensurin
to the performance of the South African economy ir
The Cditryédss bdlevel opment programme focuses on suppor
as wel |l as township economic devel opment across a
Nggqushwa, and Gr eathaKdiengénempgli oynwe rdte , i sanal t he BC
enterprise development programme has been identi fi
Equally, businesses that are performing well need
wel | as access t o nati onal and international mar
entrepreneumgehihmpvaet bantearlchaaces of success,; t hel
Teen entrepreneurship programme in partnership wit
The South African government has identified SMMEs
sustainable economic growth, equitable income dist
country.

There can be no doubt that, compared to | arge bus
problems and are | ess able to address these issue:
The constroanigntost hreerlsa,t et,o atmthe | egal and regul atory
finance, and affordable business premises, t he ac
technology, the qgealinty mpfovieunsishesls arerfasastamnuade¢t iam
context, for exampl e, these constraints have been

I n addi tsipoenc itfo cs edcitfofrer egaey bDh aepasthaidtep] aybea

f aced -obwn ebd aocrk controll ed small enterprises in ovel
The BCMM has i mplemented a number of interventions
include cooperatives, the informal trade sector, a
support prroovm deap acintgyesbui | ding (training interverl
infrastructure and equi pment . It is the Cityds res
devel oping the regul atory framewor k.

The City is in the process of developing an MSME ¢
alignment with the Provincial MSME Strategy.

Al i gnment with the National and Provincial Pl ans a

A Constitution of the Republic of South Africa, 1
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Munici pal Systems Act

Provincial Growth and Devel opment Strategy

Nati onal Smal lipBosi dess gAcdedi n8896or organs of
smal | businesses

Construction Devel opment Board Act, No. 38 of Z
Cooperatives Act, Tplpovildesff @00bheasegimendatdi on
the Advisory Board, and the winding up of coope

Br 6Bhadsed Bl ack Economic Empower ment (BBBEE) Str
Eastern Cape MMIME Strategy 2022

Link to BCMM Strategies, Sector Plan(s) and Polici

The MGDS
producti v
technol og

commits to fiachieving inclusive and su
e
y
the oceans
a
t
n

sectors of ma n upfraocct eusrsi i nngg,, tcoounmmusnm, c ac
, constyuchdostraed, faresgrwi ah peiwoas

6 economyo.
The MGDS |l so addresses the support and promot.
opportuni ies feompegmalilveldsysiacehd revredandhroaugh e x|
i ncubati on, and financing to sustain these ente
The draft Business Development Strategy buil ds
equi table economy through sustainable support f
The draft Cooperative Devel opment Strategy.

Progress & Achievements 2023 to date

A

> >

Dy D D

Roddt of infrastructure for informal traders in
informal traders to the value of R8 000 00O0.

Upgrading of Sekunjalo Skills Centre in Mount C
mi xed incubation hubs for businesses in product

Devel opment dfawt Hen @drl Weagsh sh-y aCw etad iroeng wlifatteh et h
Equi pment procurement support for SMMEs within
foll owing SMMEs.

ldyllic Treats Eatery
Gl am Goddess Sal on
Rest and Be Remembered Funer al Ho me

Gcawa Hol di ngs

Ukhanyo Youth Devel opment

TK Cabinet Works

Lathitha Trading and Projects
Akahl ul wa Trading
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l enges

Access to Markets for SMMEs and QOéopad atsiavx é D n() C
Access to Finance for SMMEs and Cooperatives i S
numerous financi al resources within théiBQhl os (
interest rates).

Regul atory Envi remmdnmtt i (orned tape or over

High Cost of Doing Busi nreesguldatei dm telkeate shsii wdee rr €
Lack of supportive economic infrastructure (str
Poor business acumen and management skills .0
Lack of access to appropriate technology

Lack of support for Intellectialo®yropeadiyti( ©o Pl
|l ocal recipes, etc.)

Poor business acumen and management skills.
rent State

The focus of the city is to support MSMEs PN
This includes the Debt Restructurfimgdé&éEdcMEMEY) (
the Business Growth Fraecliatietdy b(uwsoirnkei snsge sc)a,p itthael <
perhmiltdi ng spaza Bihogpst)er tdhwep PAagrrti crhidrnndi,r et he Toul
measures for employers, the Loan Guarantee Sche
I nsurance Fund (UIF) Relief Benefits(RBBO fost
unempl oyed persons not receiving grants or F
BCMM and the province need to pool resources to
these measures. Although support was made avail

access these fundsadsese tbesapphgeationi pepnpcasser

on Pl ans
Training [/ C
Teen entrepr
Co€adl a part
Equi pment a
Rol | out of
Youth Work Readiness Programme
Supplier Development Progr amme
Women in Business Programme
Buffalo City Fashion Show

I ncubation Hub / | hub

Seminar s

MSME Fund

Spaza Shop Devel opment Progr amme
Access to markets

pacity building
neur progr amme
rship programme

a
e
n
n

e
d
[
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KFATRade and | nvest ment Promoti on

A

>\

I > D

Al i
A

The Trade and I nvestment Unit promotes BCMM as
such as the BKCOB and the Eastern Cape Devel opn
of the Unit to eriveanopmesadt dhramnud hi ndwagter,i alnva
sustainable growth in BCMM for the benefit of &
The Unit facilitates trade by assisting | ocal c
devel oping and packaging investment opportunit
activities andessppbroiugyp aeawargnegsexamar trai ni
for exploring export opportunities.
I'n partnership with the BKCOB, the City has dev

t

a

[

d

[

S
designed o showcase Buffalo City as an investn
campai gn |l 1l ows whaesteorbapperasg!l ynfBuauaflf auod Ci
The benefits of this initiative for businesses,
product s igitally. This kind of exposure wil
Businesses to conduct business online
Net working opportunities wild.l i ncrease
This platform will provide strengthening of bra
Digital business dealings have the potential tc
It is a platform to enhance competitiveness by
means
gnment with the National and Provincial Pl ans a

I ntegrated NaiThlher adt rExtpeogy &Sitmsatteqgyi ncrease SAO
valtaled goods and services to various gl obal m:
performance by derhisn miersg temesitrromdne ndn as wel |l a

Link to BCMM Strategies, Sector Plan(s) and Polici

A

The City is stildl in the process of developing
Government Technical Advisory Counci l (GTAC) .

Progress & Achievements 2023 to date

A

Revitalisation of industrial parks (Dimbaza) in
services and Phase 3 refurbishment of electrics
Treat ment Works (WwwhnWsitandThbebuodgéetatoorthe p

BCMM Export Help Desk initiative, in partner shi
and has been funded with R1 000 000.

Trade and investment promotion programmes have
Export Symposium: The City, in partnership with

and the Department of Trade and I ndustry (DTI),
barriers to the exporthegExgorgtoodevelToipmerotstPra
Il nvest Buffalo City Initiative: I n partnership
investors to the c¢iOtO.. The budget for this was
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Deg nvest ment or capital flight

Sl ow turnaround times for municipal Or gover nme
Skills shortage (artisans)

Poor image of the city as an investment destina
Limited diversification of the Buffalo City eco
High cost of doing business

Energy security negatively impacts the attract.i
rent State

Massive |l ogistics constraints are predicted wit
W206 production-202mMes on stream in mid

One of the countryds key structural constraints
| ogi stics.

SA remains a small, open economy, meaning expor
future competitiveness.

Buffalo City ispleofmer moMBISéxpoumneryds best
MBSA is investing R12 billion in W206 plant and
Linked to the SA Automotive Masterplan, the new
l ocating in ELI DZ and other industri al par ks ir
al most 25 000 with multipliers.

ELI DZ has gone from 30% capacity to 70% capacit
This is huge for the country, province, and cit
supporting infrastructure.

Massive |l ogistics constraints are predicted, wi
W206 production-22002mMes on stream in mid

The city has had to secure funding for the firs
i mmedi ate concerns, but there are stil] signi fi
and inadequatendepbh) ndostaiamalftaindghfpraexpansi
substanti al , wasted footprint of the prison, mi
Buffalo City, together with ELIDZ, has packaged
nationally championed.

Huge opportunities to deepen tHas taultoon dcarmp pd wp pclh
is highly successful but needs an incubator for
DTl committing S50%Weqaddetd) onal 50% fund

ion Pl ans

Engagement with stakeholders, including EL |IDZ
Devel opment of Automotive Strategy is underway.
I nvest HEuwflflaltm Qicttyi on

Export Devel opment

Revitalisati oon nbfazlandustri al Ar eas

Il nvest ment Centre

Buffalo City Metropolitan Municipality
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KFAlL Bnovation and Knowledge Managen
Il nnovation Management is the discipline of managin
process, and organisational i nnovation. The role o
and procé¢opesd,i spdaved, mai nt ai ned, and effectivel
The management of information and knowledge in al/
i nnovation. I nf or mat isotnr aatnedg iken opM| aeerdrgien ga raen du spelda yt oa
projects, programmes, and key initiatives that sup
Al i gnment with the National and Provincial Pl ans a
Local government : MS A, No. 32 of 2000
Nati onal I nt egr aitTehde INZTt iPoonlailc yl nWheigtrea tPeadp elrCT Pol i ¢\
policy framework for transforming SA into an inclu
Progress & Achievements 2023 to date
A Memorandum of Understanding (MoU) with universi
A The I nformation Knowledge Management (I KM) Uni't
(WSU) Advisory Board on Curriculum Transformat:.
A Member of the BCMM Interdepartment al Di saster F
A Placemseaetvioéeinraining and | earnershipifor stud
2024) .
A A customer satisfaction survey wil!| be conduct e
subject to budget availability.
A The 2023/ 24 Policy Register is in place, includ
A SharePoint and the Electronic Document Manageme
Knowl edge Management System.
A Research topic |ists are available for director
A A functional BCMM research process and procedur
Chall enges
A Knowl edge Management Forum and Policy:
A BCMM does not have a functional Knowl edge Manag
except for an Internal Task Team foruin9establ i s
A The | KM policy is available but has not been ad
Management for discussion and input.
A There is a lack of response and cooperation froc
A There is a risk that policies willdl not be revie
205
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KFA 4Tourism & Marketing

Buffalo City Metro is endowed with natural resources such as fauna and flora, rivers, dams, beautiful beache:
struggle history, sports legends in key sporting codes such as rugby, boxing, cricket, swimming, etc., making i
placed as a premiumrigt destination. Furthermore, the built environment which has rich architecture, indigenol
knowledge systems, cultural diversity also present new dimensions and a unique selling proposition for Buffalo
compared to other coastal cities inutiieyc8eaches are amongst the main attractions for Buffalo City. It is estimated
that over 50 000 visitors visit the beaches over t
events which include Summer Season eventswiich as of the festive lights, Berlin November, Metro Heat Wave,
PH (OLA) event, London Roots as well sporting events such as Buffalo Regatta, Buffalo City Marathon, Real Gijirr
Marathon, Kiwane Race, Water Polo Tournaments, Waveski sunfisigjfCatamwhich are hosted on an annual

basis.

Tourist numbers

Buffalo City has seen growth in tourist arrivals. In the 2025 calendar year, a total of 1 630,000 trips were made to
City, an increase of 50 000 more trips compared to 1580 000 in the previous year (2024). The largest number of
(96%) ardomestic visitors and only 4% are international visitors.

4500; 96%

International tourists;
69927,3; 4%

Figuré’Q Domestic Tourists

Purpose of visit

The majority (844 000) of the people who visited Buffalo City were visiting friends and relatives, followed by |
tourists at 435 000, Business tourists are at 141 000, and others which include medical, religious, etc at 214 00(
graph below indtes the split.
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® Visits to friends

» Business
9%

Leisure / Holiday

® Other (Medical, 26%

Religious, etc)
13%

Figuré’ 1 Visits to friends and relatives

Tourism spending

Buffalo City municipality had a total tourism spending of R8.4 billion in 2025 an increase of R300million (3.7%) cor
to the previous year. The total tourism spending for the Eastern Cape Province is R46 billion and for South Afric
tourism spemgj is R523.2 billion in 2025.

Occupancy Rate

The occupancy rate has increased from below 10% in 2020 (during covid 19) to 69% in 2025. This increase is sl
the strength of the tourism industry and recovery from-1{@ep@@iédic.

Accommodation supply in the city

Buffalo City has approximately 7500 beds. The subu
of tourism accommodation establishments were Beacon Bay, Gonubie and Quigney. The highest concentration ¢
in the municipality ar@uigney.

Most accommodation establishments are TGCSA graded, predonrsiaarghadingg66%). In terms of black
ownership, 19 accommodation establishments indicated that th@§%wétacédned. This equated to 36% of
surveyed businesses. The largestrpage of businesses surveyed were rowbitk58%). This indicates that
transformation of the sector still remains a priority.

Recommended catalytic interventions and nodes of development
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A number of catalytic interventions and nodes of development have been identified. These were identified duri
tourism sector growth strategy development in 2018 and have been delayed-lfugand€@izID Key
recommendations flowing fromahide:

A Maintain and improve existing sites for reaeatiober of sites have been identified for development and
upgrading. These include amongst other the following:
0 Court Crescent which has been completed and launched,
Latimers landing which is currently underway for upgrading,
Water World Fun Park which is also currently underway,
Ubuhlanti and
Joan Harrison Swimming Pool which has been refurbished and continues to be maintained a
upgraded to attract major aquatic events etc.
Undertake a feasibility study on potential uses for Marina Glen
East London Zoo revitalisation
Nahoon Estuary
Cr eat es eme Oartutsrtacti on/ so.
Aquarium/Marine/Ocean Discovery Centre
Automotive manufacturing museum
Grand prix circuit
Develop an Adventure Centre on beachfront
Urban design and improvements
Beachfront redevelopment with an outdoor evetitispeae achieved through the development of Baby
Lee Jegels Park.
Sports nodieJan Smuts, ABSA Stadium and BuffaloTPéskhas been partially achieved as the Absa
stadium has been upgraded.
A CBD improvement zone or Urban Development Zone (UDZ)

(0]
(0]
(0]
(0]

vy D D D Dy D

>\

Routes and zones

A East London as a gateway t o enf withsignage, eoltedmd nt er
itinerary development.

A Heritage route for struggle history and colonial/military history connecting Qonce (previously known as K

Ginsberg, Dimbaza, East London and rural attractions.

Coastal tourism and environmentaderigve development

Create tourism opportunities

Mdantsane with an event space to promote local and national sports such as boxing

Maritime commercial space opening up in port

Signal Hill maritime commercial development opportunities

Mobility corridor improvements

Buffalo Pass Road

Qonce (previously known as KWT) bypass/traffic redirection

Quenera road

N2 bypass through Haven Hills

Dy Dy Dy B DD D
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Alignment with the National and Provincial Plans and Policies

Constitution of the Republic of South Africa, 1996

White Paper on Tourism Development and Promotion, 1996
Eastern Cape Tourism Act of 2003

Tourism Act 3 of 2014

Municipal Systems Act

National Tourism Sector Strategy, 2014

Provincial Growth and Development Strategy

Provincial Tourism Master Plari

Link to BCMM Strategies, Sector Plan(s) and Policies

Buffalo City Metro Tourism Sector Growth Strategy

Buffalo City Bed & Breakfast, Guest House and Hotel Policy
Metro Growth & Development Strategy (vision 2030)
Buffalo City Tourism Master Plan, 2006

Eastern Cape Tourism Master Plan

Progress & Achievements to date

A Development of the Tourism Sector Growth Strategy which was adopted by council in 2018.

A Increase in the number of visitors to Buffalo City from 1580 000 to 1630 000

A Increase of 3.7% of the total tourism spending in the city from 8.1 billion to 8.4 billion.

A During the year under review a total 17 tourism businesses were supported with operational equipment.

A Continued to provid&iid support to event organisers who are hosting events in the city e.g. assist with
compliance issues, assist with marketing these

A Strengthened the relationship with the tourism industry.

A Had an opportunity to host a number of MICE (Meetings, Incentives, Conference and events) in the city incl
two international conferences i.e. International Nurses Day as well as International Aviation

A Development and upgrading of some of the major infrastructure projects that were identified in the Tou
Sector Growth Strategy.

Challenges

A Limited investment attraction in tourism nodes

A Need for stronger partnerships with private sector

A Skills gaps among emerging tourism enterprises

A Insufficient tourism data and market intelligence

A Low destination visibility nationally

A Limited international market penetration

A Seasonal visitor demand patterns

A Fragmented packaging of tourism products

209
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




vy > D

b

> > >

Road maintenance issues affecting visitor movement

Sighage deficiencies

Inconsistent public amenities at tourism sites

Coastal erosion risks

Limited number of beds to attract signature (large) events

Continued reduction of budget for tourism development and promotion causing major impact in the prograr
that are implemented to support the growth of the tourism sector, and these include tourism business su
programme, destination marketingnpmogyréourism events sponsorship programme, tourism infrastructure
programme.

Whilst Tourism is showing signs of recovery from Covid 19 pandemic, Some businesses that were affecte
unable to recover fully particularly the SMMES®GSs
Brand recognition remains a challenge as the budget for marketing has been significantly reduced.

Lack of participation in the global marketing platforms reduces the ability to attract international visitors.
Limited resources to support Tourism products

Safety and security remain a threat.

Current State

A Tourism sector is showing signs of recovery, however more work needs to be done to promote Buffalo Ci
a tourism destination.

A Number of events have been resuscitated and hosted in the city however this number is lower than the nu
of events that were hosted in the aityjae

A Whilst the number of international visitors has increased compared to the previous year, there is a need to 1
all partnerships that were established in key source rtarkdttogreprove visitor numbers.

A Buffalo City has significant competitive advantage in touiidmeaadsets unspoilt nature, and cultural
heritage. This should be packaged and promoted.

A There has been a decline in service level standards provided in some of the tourism businesses. Training r
to be conducted to improve skills in the tourism sector.

A There have been an increase in the number of cruise liners that docked at the East London Port from §
previous year to 14 in the 2025 season.

A There has been a significant decline in the budget allocated for tourism programmes and projects this is
the fiscus constraints.

A Delay in implementation or completion of high impact projects e.g. marina glen B, water world. Sleepersite
View Terrace, Waterfront, etc.

A Improved look and feel of the beachfront following the completion of the court crescent development.

Action Plans

A Implement campaigns to address seasonality.

A Brand exposure to align programmes to those of our partners.

A Improve the use of digital marketing platforms (social media, website, etc.) to increase awareness and &
exposure.

A Focus on revival of the tourism industry through regular engagements with the tourism industry stakehold
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Implement support programmes targeting tourism operators, accommodation establishments, event orgar
etc.

Visibility in all tourism marketing platforms created by the tourism industry locally, provincially, nationally
internationally.

Implement tourism sector specific training programmes, workshops, awareness in order to support tou
SMMESs to comply with tourism protocols and regulations.

Development and promotion of tourism routes.

Development of key tourism infrastructure/attractions.

Hosting of major business tourism event (MICE):

Market and promote Buffalo City as a cruise liner tourism destination to attract more cruise liners.
Continue to identify new high impact tourism projects, package them for investment.

KFAJ&b Readiness & Training (Extern

Ch al

=A =4 =4 =4 =9

|l enges

Hi gh unempl oyment |l evels, particularly among Vyo
Limited skills offerings (low artisan skill s)
Skills mismatch (excess Bruprpdiyniimg certain areas
Lack of experiential training

55% of the population (20 years and ol der) hav
schooling

Current St ate

= =4 =4 =4

Act i

1

= =4 =4 =4

Learning Interventions (Graduates)

Artisans Training

Community Works Programme

A total of 150 | earners have been enroll-ed in |
user computing, generic management, and OHS.

on Pl ans

Roll out additional l earning interventions in j
Training Authorities (SETAs), through progr amme
Expand reach and facilitate partnerships.
UpskiblripgtRei on Towards Entrepreneur ship
MBSA Skills Devel opment Progr amme
Facilitate the placement of COGTA (CWP) | earne
i mprovement of | ocal production.

211

Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




KFAR®G al Devel opment & Agrarian Ref

Buffalo City is often referred to as a rur al met r
with 38,9% unempl oyment, resulting in poverty and
popul atiramailnatrkaeaseof Buffalo City Metropolitan Mt
Kei , Nggushwa, and Amahl at hi | ocal municipalities,

is to revive nomitsanfvfiodmgreurzlon®my) to create op
Devel opment Programme (CRDP) was formul ated by the

BCMM is rich in natur al resources, including | and,
processing. This means agriculture is one of the n
areas. oMowe 3% of the population in tshud fBCMMENnpryac
than on a commerci al scal e. Maj or agricultural act

pi neapple, macasampaul mayzeandepgiegabt ¢.

The agricultural sector contributes about 2% to
approximatel-¥9.1% aalfsd ear e€COB/diDng | 0st as more commer
reasons, includaimignguyrs i Med iadnridoagedodbiyanlg momr ceu satgrrioes  ar
relocating from BCMM to other cities. Major empl oy
BCMM has developed an Integrated Agriculture and
devel opment . The strategy is expected to be revie
approach t o aegvreilcouplmeunrte, apnrdo moutrianlg dcoor di nati on ami
Strategies to involve youth and women in agricul tu
for accredited trainni nSgTaansd col | aboration with rel

BCMM has supported farmers by providing farming in
includes fencing for two vegetable gardens and the
have beewn tdasgirotpedng i nputs. BCMM, in partnership
Ref or m, hosted a successful agricultural show in B
their produce.

BCMM was funded by the National Treasury and init
Nei ghbourhood Devel opment Partnership Gra#dt9 OONDPG)
di sadvantaged cotmnmeune ddresmiacn dr e cso vpearryt polfan. The PE
Syst ems, Cal | to Action, and I ntegrated Environmen
and Agencies is championing twuulgd ithel eampeot attieadn sefr v
The intended outcome of the PEP concept is to cont
gardens while imparting skills.

Al'ignment with the National and Provincial Pl ans a

T Agricultural Extiehsiobj ActjvBois87ooEnsao®eeé that
technical i nnovations to i mprove producti on.
T Livestock | mpr ovieamemmst fAocrt ,t hNeo .g e6n2e toifc 1i9n®p8r o v e me
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T Marketing of Agri culittuhrealo bHreocd uicvtes iAsctt,o Neon.f odr7c
intervene in the marketing of agricultural pr oo
Link to BCMM Strategies, Sector Plan(s) and Polici
f MGDS (Vision 2030): States that agriculture 1is
commercially, including job creation and food s
T I'ntegrated Agriculture and Rur al Devel opment St
T I'ncrease market access opportunities for smallh
the BCFPM Food Hub supply concept. This initiat
strategies respectively.
Progress & Achievements 2023 to date
f Support youth through the PEP while imparting s
T Hydroponics project in Ward 24: Construction of
000 O00O.
T Support farmers and rur al communities from vari
equi pment, ani mal feed, and farming chemicals).
T Creationibf age Kgrimer Support Centre in Ward 3:
T Cropping: Support farmers with maize producti on
T Piggery and poultry infrastructure in Wards 31
infrastructure valued at R 600 000O0.
1T Fencing of vegetable gardens in Wards 23 and 40C
Chall enges
T Agriculture is for subsistence farming, not for
T Shrinking of agricultural contribution to the e
f Outdated I ntegrated Agricultural Strategy.
T High crime rate in the agricultural sector
1T Lack wmfoagsoing industries.
f Vast tracts of wunused | and in rural areas.
f Lack of interest among yout h.
f Lack of commitment among various agricultural S
T Lack of infrastructur e.
f Outdated technol ogy.
T Only 32% of the Buffalo City popul ation practic
T Limited commercial agriculturalprmwmrcedwsdtniggn | (Imo
agricultural exports).
T Lack of di versification in commodities produced
T Climate change (gl obal warming) aflfaemdt ipm@ dtulcd i a
T Limited youth involvement in agriculture.
1T Fragmentation in the provision of
f support to communitiesin®ared dmer @inn@gfrarcmeétaur@llc



T
T

Current

T
T
T

Act i

= =4 =4 -8 -4 4

Lack of incentives (new developments).
Lack of basic infrastructure (irriegatoicers,sidigppi
facilities, testing facilities, etc.).

State
Low agricul tural base
East haseddmaogressors (Nestl ® and Sundale) both |
The food industry is potentially a beneficiary
chains).
The industry has huge devel opment potential wit
necessary support is provided (both Sundal e anodc
|l ocalised).
Food insecurity and hungegdb%fromr €O¥ED nmpastst §
urban agricul dtthries anmrdafnoadgrseadrtiutrye coul d be ||
BCMM has competaiuevapesscuht br gthr dmii aal, flr wietsd ,c
potenti al in new commodities such as cannabi s a
The devel opment of agricudbtairiae impbamstaundgeblypc
London Port are undermined by differenti al i mpC
London Port), altboughuvbprateatbhengwaphaaeabkevato
Pl ans for agricu-Bteuil &larskgp morltd isnforraasgter uactt WErLe A
remain at concept and require activation and pr
There is huge potential for African markets wund
the success of SA retailers.
on Pl ans
Review of Agricultural Master Plan to accommoda

Supporting
Suppoprohgssing
Support Ac
|l mport Rep

Faci

i tat.i

Pri mary Sector

cess to Local and International Mar k €
| acement
ng Partnerships between Emerging and

KFA 7Arts, Culture and Heritage Resource Management

The Directorate is responsible for the development, management and promotion of the Creative Sector Indus
executing this mandate, the Directorate implements a number of projects and programmes which are as follows:

A Development/upgrading of creative industry facilities i.e. art centres and galleries

A Creative Industry support programme which includes market access programme, business development
programme and training and capacity building programme

Development/upgrading of creative industry infrastructure
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The infrastructure that is wildly used by the creative industry includes art centres and galleries. Buffalo City cu
owns two art centres which are strategically located to accommodate the regional needs of the artists i.e. Mdants:
Centre an@ompo Art Centre. Furthermore, the municipality owns a gallery i.e. Ann Bryant Art Gallery. The munici
is currently upgrading and extending the Mdantsane Art Centre to accommodate more artist forms. The municir
also in a process of dguirtpa new art centre in Qonce to accommodate the inland region creatives. In the comin
years major renovations will be done at Gompo Art Centre as well as Ann Bryant Art Gallery. Whilst the municip
investing in the development of the créediteuicture there are many other facilities that are in the city which are
wither owned by Government or private sector including the Guild Theatre, Miriam Makeba, Film Hub, The Lec
Lamani Gallery, etc.

Creative Industry Support Programme

Buffalo City has many young people who are involved in creative arts either through being visual artists or perfc
artists. The majority of them are struggling because they either lack the knowledge on what opportunities are ou
or they do noave access to the market. Artists support programme is aimed at providing artists with training &
capacity building, providing assistance towards the purchasing of operational equipment, create awareness abc
opportunities in the industry andrsapgis to participate in platforms that will give them access to the market.

Through the market access programme, the Department of Tourism, Arts, Culture and Heritage assists local ar
attend platforms such as Grahamstown National Arts Festival, Umtiza Arts Festival etc. These platforms provide
with an opportungyshowcase their talent. The city is also looking at national and internal platforms for our local art
to participate and benefit from them.

In the last two years, there has been several creatives who have benefited from the programmes that are implen
by the municipality. There is a need to create vibrant local art and craft fair to showcase the work of the cre:
There has been mmrease in the number of entertainment events hosted in the city benefiting some of the loc
performing artists. More opportunities needs to be created.

Strengths

A Rich cultural heritage and strong indigenous identity reflected in music, literature, crafts, storytelling, fashi
and performing arts.

Recognition as a UNESCO Creative City of Litera
Growing film and audiovisual sector supported by the Eastern Cape Film Hub and provincial film investme
initiatives.

Presence of local talent in literature, film, crafts, music, design and visual arts.

Creative sector contributes to social cohesion, identity and community development.

Existing partnerships between municipality, provincial government and creative hubs.

Strategic coastal location and tourism economy create opportunities for cultural events and festivals.

> >

v > >

Weaknesses

A Limited funding and investment opportunities for emerging creatives and small enterprises.

215
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




p>

v >y > B

Inadequate creative infrastructure such as modern studios, galleries, rehearsal spaces and performance
venues in some areas.

High youth unemployment and skills gaps in creative entrepreneurship, digital production and business
management.

Many creatives operate informally, limiting access to finance, markets and intellectual property protection.
Limited commercialisation and market access for local artists beyond regional markets.

Digital exclusion and limited access to technology in some communities constrain innovation.

Weak coordination between stakeholders and fragmented support programmes.

Brain drain as skilled creatives relocate to larger centres such as Cape Town and Johannesburg for
opportunities.

Opportunities

v > B

> >

Expansion of cultural tourism products, festivals, heritage routes and township experiences.

Growth of the film, television and digital content industries in the Eastern Cape.

Leveraging UNESCO status to attract international collaborations, literary festivals and investment.
Development of creative incubateverking spaces and digital innovation hubs.

Increasing demand for authentic African cultural products and experiences in domestic and international
tourism markets.

Integration of creative industries into local economic development and tourism strategies.

Skills development programmes and youth empowerment initiatives can create jobs and entrepreneurshiy
opportunities.

Skills development programmes and youth empowerment initiatives can create jobs and entrepreneurshiy
opportunities.

Potential partnerships with universities, private sector and international cultural organisations.

Threats

vy D D> D

Economic downturn and budget cuts may reduce public and private funding for arts and culture.
Competition from larger creative hubs such as Cape Town and Johannesburg.

Limited local consumer spending on arts and creative products.

Infrastructure challenges such as unreliable transport, internet connectivity and venue maintenance.

Loss of cultural heritage and indigenous knowledge if not preserved and promoted.

Continued migration of skilled creatives to provinces with stronger creative economies.

Climate and environmental risks that may affect outdoor cultural events and tourism activities.
Piracy and poor intellectual property protectio

Exhumation, Repatriation and Reburial Programme

Exhumation, Repatriation and Reburial Programme is a programme aimed at supporting families who have me
who were victims of conflict and have their mortal remains buried away from their families. The programme is ail
helping these familiesbdlosure and heal the open wounds. The programme is implemented in partnership with tl
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Department of Sports, Recreation, Arts and Culture. In the 2018/2019 financial mortal remains of Mzuvukile Ba
the spirit of Patrick Magxala will be repatriated and reburied.

Geographical Name Change Programme

In South Africa the new democratic dispensation made it a law under the South African Geographical Names C
Council Act,118 of 1998 that names of the colonisers need to be changed and names that were misspelt need
rectified.

The Eastern Cape Geographical Names Committee (ECGNC) was established in 2003. The Provincial Geogra
Names Committee has been delegated the following functions:

A Facilitate the transformation of provincial geographical names in the district through review and
standardization of incorrectly spelt, corrupted, offensive, unrecorded and duplicated names.
A Take the lead in creating public interest in geographical names through briefings and provision of relevant
information.
A ECGNC also has a responsibility of establishing local geographic name change committees in the district
municipalities as well as the metropolitan municipalities.
Council has approved the establishment of the Buffalo City Metro Geographical Name Change Committee (BCG
The Committee is a-satmmittee of the Eastern Cape Provincial Geographical Name Change Committee (ECPGN(
Annually the BCGNC submits italgsian to the ECPGNC on the work it will implement in that financial year. The
ECPGNC then approves the plan of BCGNC.

During the period under review, the geographical name change committee has successfully managed to get appr
change three names in Buffalo City namely, King W
changed to King Phalo AirpdrBerlin was changed to Ntabozuko. The pandemic has delayed the process of nam
change as it requires consultation with stakeholders.

Hosting of cultural festivals

Since 2020 Buffalo City has not been able to host any events. This is due to the fact that lockdown regulations prc
the hosting of events. Prior COVID Buffalo City Metro partnered with various stakeholders including the Trad
Leadership, Dapment of Sports, Recreation, Arts and Culture, Artists, Guild Theatre hosts two annual arts and cull
festivals i.e. the Ubuntu Bethu Cultural Festival and Umtiza Arts Festival. Both these events are aimed at show
the rich arts, culture andage of Buffalo City. Furthermore, it provides a platform for our local artists to showcas
their talent.

Alignment with the National and Provincial Plans and Policies

Constitution of the Republic of South Africa, 1996
White Paper on Arts, Culture and Heritage, 1996
National Heritage Council Act 11 of 1999
Municipal Finance Management Act 56 of 2003

v > >
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A
A
A

Service Delivery Budget Implementation Plan 2020/2021.
Provincial Policy on Exhumation, Repatriation and Reburial of Victims of conflicts, 2013
National Heritage Resources Act (No.25 of 1999)

Link to BCMM Strategies, Sector Plan(s) and Policies

A
A

Metro Growth & Development Strategy (Vision 2030)
Buffalo City Metropolitan Policy on Exhumation, Repatriation and Reburial of Victims of spirit and mortal
remains conflicts, 2016

Progress & Achievements 2023 to date

A

A

Restoration of Ann Bryant Art Gallery and Coach House in Ward 3: The project involved renovations and
upgrading of the art gallery to improve its competitiveness and look and feel to the value of R1 900 000.
Dr W.B Rubusana Statue in Ward 47: The project involved the construction of a life size statue in front of
City to commemorate the life of Dr Rubusana to the value of R945 000.

Heritage site preservation and protection in Wards 34,38: The project involved the installation of fences a
foll owing sites: Rharhabe Kingdom Burial Site,
value of R1000 000.

In the last 5 years Artists benefitted from the artists support and capacity building programme which had &
budget R 7 000 0000 and was meant to benefit all wards: The project involved providing support to the lo
artists. The support provided irschumtegst other the following:

Supporting artists to participate in both national and international platforms in order to showcase their tale
and

Hosting of skills development programmes.

Challenges

Dy DD D B Dy Dy D D

Lack of market access for artists due to the total shutdown of the entertainment industry
Lack of access to digital market

Growth in the film sector (increasing numbers of film makers)
Increased opportunity for digital presence

Poor maintenance of heritage sites

Vandalization of heritage sites and resources

Safety and security issues which impact negatively

Lack of cleanliness of the heritage sites

Limited proper signage to heritage sites

No budget towards artist support programmes

No budget available to host art, culture and heritage events
Formation of tourism heritage routes

Non grading of heritage sites by grading institutions or entities.
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Current State

Total loss of income to artists due to total shutdown of economic activities.

Lack of knowledge and compliance to access funding that was available in other spheres of government.
Lack of structured relations and cooperation betwemvéntenental departments.

Nonravailability of Standard Operating Procedure for the film industry in the City.

Non availability of grant funding to support arts initiatives.

Lack of a coherent Arts, Culture and Heritage Strategy for the City.

I vy > D

Action Plans

Hosting of virtual programmes (virtual art exhibition)
Increased partnerships for ease of access

Develop formal policy for film making

Partner with relevant stakeholder to achieve targeted goals

N S S

BUFFALO CITY FRESH PRODUCE MARKET ANNUAL PERFORMANCE RERORT 2025
BACKGROUND AND INTRODUCTION

The Buffalo City Fresh Produce Market (BCFPM) is one of the South African eighteen (18) National Fresh Pr
Market that were founded with an objective of ensuring food security for

Buffalo City Municipality Metropolitan (BCMM) residents and its neighbouring areas. The Fresh Produce M
(BCFPM) is a department within the Directorate Economic Development and Agencies. The Buffalo City Fresh P
Market conducts business witlefsiand businesses of all sizes, gender and race. The suppliers deliver their produce
for sale by appointed market agencies who operate private businesses on allocated spaces at the Municipal
Produce Market. The Municipal Fresh Produce Magkeb¥eadigales as commission from farmers. The other
income is generated through rentals for office space, cold storages and other general storage spaces. The N
Administration consists of 47 positions in total and 37 of those positionacarfitedatds four (4) Market
Agencies and their respective employees, three (3) wholesalers with their employees and two previously disadva
persons/ tenants.

VISION STATEMENT

o] To be a convenient trading platform for fresh produce related products

MISSION STATEMENT

o] To build modern infrastructure facility as a trading platform
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STRATEGIC OBJECTIVES

o] To increase Buffalo City Metropolitan Municipality revenue
o] Promote access to food security.

o] Promote inclusive economy through transformation.

o] To build a strong and capable human capital.

VALUES

0] Respect

o] Transparency

ANNUAL PERFOMANCE REPORT ON 2023/2024 SALES (NARRATIVE)

Market annual turnover and tonnage performance for the 2023/2024 sales.

The Buffalo City Fresh Produce Market has distributed 74 195 Metrix tons of fresh produce supply during 2023
sales period with tonnage sales reflecting a decrease of 7% when comparing to 79 947 Metrix tons of previous
period (2022/2023). Thekéamnual turnover for the period under review is R619 947 890 and statistics reflects a
increase of 8% in sales as compared to R572 417 828 turnover from previous sales period (2022/2023). The r
commission generated from total sales of freshipeashsed by 8.3% during the reviewed sales from the value of
R28 620 891 (2022/23 sales commission) to R30 997 394. While the rand per tonne increased by massive 17% o
same period.

Mar ket buyers and suppliersé annual performance fo

Over seventy (70) varieties of fruit and vegetable
including the new food hub facility operation programme. These products reach out to a total of 5 636 market ind
s y st e m@dbuyers @f Vasousecategories and the market buyer categories included 151 retailers, 41 wholesal
1 884 Street vendors or Informal traders and 3 211
of buyers and 46 Local Iristigibr Organisations from within the BCMM wards and its surrounding areas.
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TURNOVER STATS REPORT AT BUFFALO CITY FRESH PRODUCE MARKET for the period 2023 / 2024 compared to previous period 202220 % S

Below listed are annual saikes markat padomances for the penod 03 July 2023 to 25 June 2024 compared 10 pravdous saies penod (01 Juty 2022 to 30 June 2023)

Tumower :

Metrix tonns |

Turnove ©or the Enanzial sales penod 2023:2024 Incraases iy B% from R 572 417 828 {previcus period) 1o R 619 347 890 . Market D peecent commission i R 30 $87 388

Annual Tornage sales for Te foancal soles percd 20232024 decreases by 7% fom 78 545 95 Metx Sonns and s compaced 10 74 154 81 Metrix (Curert sales period)

Rand par 1000 : The med par lonne B¢ the Snancisl 338 pencd 20232004 increases By 17% fom R 7 180 and is compared o R 8 356 [cument ssles pesed)

TURNOVER RAND NASS SOLD Metton GROWTH RAND PER TONN
MONTH 274 22 222) 2028 2020 2024 202202 Turnover % Mass % Value 2023/202¢ I 022/ 2003

Jul \ RS1 885 187,36, R38 690 123.12 £25398 875482 3405 |- 583 R43 175 064 24 R3 183 R5728
Aug | RS4 971 692 52 R42866611 56, §69327 733535 BM ars R12 104 850 66 RE213| RS Bas
Sept * RS2 (20 246.97 R38 518 10975} 573610 563118 S84 |- 1352 R12 502 13722 Re 058/ 75 958
|Quarer -1 ' R1S8 857 126,85 RIZ107504443 | 1878335 07335 Mn21 |- 936 RI7 782 082.42| nusr' 5842
Oct | RS9 090 §35.80, R4t 46887022 s8N 589704 2.5 (1478) RYT 591 665 48 R1005¢ RS07
Nov T 753 411 127.21 46 963 454 32 5766.67 567590 1373 1362) 5 447 64289 RO 282 R7T035
Doc [ RS0 463 51677 RS818071188) 42148 7372 042 (1308 “R2s200508 Re102| R7 87§
(Quariue-2 ’ Rifpssaure) Riseosn: | Uiidines 2090054 o NN ReRnd F‘?“?J hoibos
e R4OGO@BTS|  Rs1003CIETY  sem 50820 2z, @:|  Riesye R8312 R78Y
fob T 48 555 546 45 REG4ZT 13061 821125 13562 T4 1385 -RE61 55‘:5‘5 ﬁ.’5|§' Radss
Mar [ 46 B3I 80372 RS54 888 382 50 585568 80T W 1545 (1399 .R.a.sf.x';sﬁ;! R7423 RS 053
|Quarter . 3 | RIAAG1IBIE1Q| RISS29251884 | 18041.23 1945178 |- aa . 125 R ETE 479 92 nmc| 7 981
Ape 3 RS1 178 169,67 R45 225 356 58 §85019 564735 1318 13 RS 851 771 58 R7471 8 008|
May [ R48 290 19479 RS2885 88447 629680 $5201%6 885 | 143 -R4 £70 885 28 RY 6% Rs":5
v | sz s sl 15565 504385 1008 |- A R7 )| |
Quarter - 4 R145 591 644 08] R4S &07 35988 | 1930264 war | |- 281 261 -R3 895 754 79| mml w7942
mm FEIOMT 80060 | AST2417020.84 T8 78 34696 03| 118 mm’umol -maul ® 180

LIST OF NEW PROJECTS

As part of government transformation agenda, BCFPM Management decided to introduce some new concepts i
Fresh Produce Industry to make the market attractive and appealing to the BCMM Community. The Food Hub C
created business opportunitiesytartty for previously disadvantaged individuals who are citizens of the Region. Mos
of the operators of the Food Hub Concept are black people who are in business. These are the people who are cor
and passionate about business development @nth@dinfincial gains. There are three new projects that are
currently being introduced by Market Management as follows:

THE FOOD HUB CONCEPT

The Food Hub is a concept that is intended to create a link between the forward and backward integration in th
value chain, where a strong demand through off take agreements with institutions like schools, prisons, hos
restaurants, hotels emeated. The Fresh Produce Market started operating the food hub through a hosting Flea Mar|
Days. The Flea Market Day is held on a quarterly basis at the newly constructed Food Hub building, and it is inter
promote exhibition and sales of foeklt@ifrom emerging farmers. The most recent Flea Market Day was held on 30
April 2024 and this event hosted eleven emerging farmers who all brought various products that were sold via the |
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THE PACKHOUSE ENVIRONMENT

The aim of the pack house environment is to introduce emerging farmers to the Market Food Hub processing fat
encourage consistent production and supply of fresh produce and other related food items. It further aimed at add
the lack of congint supply and the dwindling number of farmers and declining food quantities, while increasing ma
access opportunities. Each emerging farmer allocated space to display his/ her agricultural products through th
Market Days that are held quaftedyBCFPM has identified 30 local farmers with the aim of providing guidance anc
advice in terms of the demand and which products need aggregation to meet the required supply of vegetable pr
and few fruit farmers to be the main suppliersc&ftibageafacility. The main/ anchor products required in the pack
house facility are peppers (all colours) and will be supported by other vegetable products, and fruits will be source
the commission system and where necessary outside the dvieaket ftmoth basket of consumers. At the initial
stages of the project, the commission system will not apply, and farmers receive 100% profits from their sals
compared to the core business on the market trading floor.

MEAT SALES

The meat sales are part of the Market Management vision where the market customers, employees and general
come to buy fresh produce (fruit and vegetables) and get the taste / experience the Food Hub Concept where |
Stop Shop is a reality. Thgrrenovations have been completed and the tenant who is the operator is sources a
the meat varieties as agreed with Market Management from various suppliers within BCMM. However, it must be
that Market Meats Wholesalers is not performing acgor t o mar ket managementds e
strategy to sell frozen meat did not gain traction. The Operator decided to change the strategy and pulled fresh me
the business showed an increase in sales, but the marketing aofitheobusiioess is a challenge. The business
experienced low meat sales between April and July 2024 and as a result, it has closed its doors by end of July 202
plan of the operator is to reduce its operation and become a storage andlidjss@omntion fac

Progress & Achievements 2023 to date

The Market annual turnover for the period under review is R619 947 890 and statistics reflects an increase of 8% i
as compared to R572 417 828 turnover from previous sales period (2022/2023). The market commission generate
total sales of frgstoduce increased by 8.3% during the reviewed sales from the value of R28 620 891 (2022/23 s¢
commission) to R30 997 394. While the rand per tonne increased by massive 17% over ti@asame period.

Market is currently facing a challenge of dettiageydbfresh produce that is being sold, unfortunately climate and
weather conditions affect the performance of BC Market

Challenges

A Dilapidation of Infrastructure within the Fresh Produce Market
A Physical Security to protect the infrastructure and revenue for the Market
A Health and Safety Issues in terms of maintaining standards of OHS Act

222
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




Possible Solutions

A The BCFPM in partnership with ECRDA ( Eastern Cape Rural Development Agency) and are currently
conducting awareness campaigns through the demand aggregation model to encourage and attract new
existing local farmers that are producing low voleaesuetaas Buffalo City and surrounding

communities

Ring fencing revenue from Fresh Produce Market for new projects and maintenance

Need to employ more physical guards and enhance CCTYV infrastructure

Ensuring Compliance to Health and Safety standards

> > >

Current State

Over seventy (70) varieties of fruit and vegetable
including the new food hub facility operation programme. These products reach out to a total of 5 636 market ind
s y st e m@dbuyers @f Vasousecategories and the market buyer categories included 151 retailers, 41 wholesal
1 884 Street vendors [/ I nformal traders and 3 211
buyers and 46 Local Institui@mgmnisations from within the BCMM wards and its surrounding areas. acility operatio
programme. These products reach out to a total of
categories and the market buyer categories inchetlitbi§ X1 wholesalers, 1 884 Street vendors / Informal traders
and 3 211 categorised househol dbds buyers, 135 Hos
Organisations from within the BCMM wards and its surrounding areas.

Action Plans
A Building Consignment points to manage leakages.
A Food Hub Concept
A Building Pack house
A Dry Goods or Non Horticultural Products

Alignment with the National and Provincial Plans and Policies

A The Agricultural Produce Agents Act, 1992 (Act 12 of 1992);
A The Agricultural Product Standard Act, No. 119 of 1990;
A The Marketing of Agricultural Products Act, No. 47 of 1996.

Link to BCMM Strategies, Sector Plan(s) and Policies

A The BCMM6és FreslawsProduce Mar ket By

A Metro Growth & Development Strategy (vision 2030): States that Agriculture is an important sector and he
potential to contribute both on a commercial scale, including job creation, food security sustenance.

A Integrated Agriculture and Rural Development Strategy

A BCFPM builds backward linkages with Small Farm Growers to activate Aggregation.
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KFASBort Devel opment (Programmes)

T As a
it he
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poor
Al i g
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I Sect
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rticulated in the Preamble to the Local Gov
re is a need to set out the core principles
|l opment al | ocal gotvieestmeamtmawna @groo @medwiev e In
omic upliftment of communities and the prov
and the disadvantagedo.

nment with the National and Provinci al Pl ar
titution of the Republic of South Africa, 1
ca, as well as Schedule 5 Part A and Part E
|l itate sport and recreation.

ion 153 of the Constitution maintains that
cture and manage its administration and bud
unity and tecpmomidedeéenel spméemat ahdt he comn
provincial devel opment programmes.

Progress & Achievements 2024 to date

T Sport Devel opment Coaching Courdeg sftorai All lacwa red
Rugby <cour se, Net bal | cour s e, KFC Mini cricket
in different -Raréeal® 000.BICMM. Cost

T Chippa United Football Club for AlIl wards: Tal e
and in the province at | arge. The programme gi Vv
stadiums in ttdhractouwittrly R3Id ploayea2®2br omRotlihe© 0
000.00

1T Steve Vukile Tshwete Games for All wards: Serve
provides opportunities for sporting scouts in r
the Metro and Pr.ovTihnrceee ante tNoaatlilo npalla yGarnse sf r om BC
BCMM to top | evel net bal | competition (Tel kom).

T Mayor al Cup for All wards: To curb youth cri me
hosts an annual Mayorés Cup Tournament. Games a8
devel opment al |l ocal gbohvdinmesabcagkndahesabson, t bt
deterrent to criminal activities. The Buffalo
to remember the contribution made by otmhea hyeout h
metrods 50 wards being selected to participate

Chall enges

T Prevalent inconsistencies amongst BCMM sport fe
with al/l of them.

T Sport Development Unit is understaffed.
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Current St at e

T The demand in sport development is growing very
T BCMM sport development office is now trying to
T to the Sport confederations, sport federation 8
f councils to achieve a mandate of devel opment of
T Metr o.

Action Pl ans

T The demand for sports and recreation facilities
and exacerbated by the number of students at UF
Metro) .

T However there needs to be a scientific study in
norms and standards of human settl ements and cc
revenue, and s hfeorn etelde tws d eowfy ftaaiilfifti es versus

1T The i mpact of vandalism and theft on these faci
t his.

T Draft Sport aOdiralfdap BemtrtP &Slpionnysor ship Policy.

T Coaching/ Umpiring courses for Soccer, Netball a
KFAS®ort and Recreation Facilities
The Sport & Recreation Facilities Department compr

1T Sports Facilities

1T Recreation.

Sport facilities

The Sports Facilities Division manages Sports Stad
Regi on. There are 74 tariff Il evied sports faciliti
i nformaé¢l dpowhimali fdr d evyri ng. The Sports Devel opmen
entire BCMM Coastal, Mi dl ands and I nland Region. S
devel opment tham. people can benefit fr

Sports stadiums and Sportfields are used by Il ocal,
events are also hosted at the stadia, such as PSL
Provinciaadakocpilaked @a$¢ facilities managed by staff,
al so maintained by the staff by doing grass cuttir
I nf or mal spoftsevyehdsfaeédeot Tharefore, no hard i
wherever a need is identified to upgrade the pl ayi
financi al year , trhdes tSainsda pDruokjaeschte iSst anddtu mc ogmpal et e d
Should funding be made available, the project wild.l
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The Gompo Stadium floodlights were upgraded, and p

Safety issues at facilities:

Currently there are no accredited professional sec
and theft. This situation has a negative iIimgact on
cmanot be used for sports bookings. The current sta
mai ntenance and management, but due to a | ack of s
addr gasheeds,ports facilities wildl continue to be in
within a short space of time these sports faciliti
suppl yt @fc dnutnidrsuous!ly repair these sports faciliti

Lack of vehicles and grass cutting equipment and m

Currently there is 1 tractor to service thee 74 tar
nothari ff | evying in the entire BCMM. This resultin
tansport staff and equi pment . Currently there are
vehicles are not | arge enough to transport staff.

Swi mming Pool s

A There are 6 swimming pools within the BCMM boun
Ruth Belonsky (Coast al regi on) , Mdant sane swim
Qonce (previously knawd &sngWW | dnaédmawdlownssai
Waterworld complexes also have swimming pool s
refurbished as part of the program me for upgr s

A The Mdantsane NU2 Swimming Pool is currently be
the job due to some challenges. The institution
that was workcogswlitant he Ppomei oust he rehabil i
fencing, demolishing of old walls, and drainage
at our swi mming pool s. The inmkei BCMMom oaasisg 1se
completion of the project. A new consultant and

Resorts

A Gonubie 20 Chalets and 86 camp sites.
A Nahoon 52 camp sites.
A Gonubie Resort sty Wjeeardiawarbdyedioaurd sm Grading

Progress & Achievements 2024/ 25

T The services of the contractor that was appoint

was terminated due to poor performance. The proa
However, the buddgetoviiaeappgoi rctompd et Rertvhieca ef ur |
Stadium Grandstand is not sufficient.

f Upgrade of the Gompo Stadium (Upgrading of FIl ooc
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T Upgrading and refurbishment of the Joan Harri soc
Pool s

T Upgrading of swimming pools (Joan Harrison, Par
respectivel y: Upgrading of males and femal es a

T Upgrading and refurbishment of the Joan Harri soc
Pools and Orient swimming pool

T Upgrading of swimming pools (Joan Harrison, Par
respectivel y: Upgrading of coastal swimming po
000 only. Upgrading ohgcPRboliwatbraspestdgmtadvf KFE
all ocated to the Inland pool s.

Chall enges

T Upgrading of Resorts: Gonubie Resort and Nahoon
R 1 000 000 in the 2024/ 25 financial year to up
Ablution @ R 250uObDsbmdgetofal thaeheted@ Re250 O0C

T Lack of ownership of the community sports and r
facilities at ri sk of vandalism and theft, and
the repairs and maintenance program

T Vandalism and theft at sports facilities

f Lack of wvehicles, grass cutting equipment, pl an

T I'nsufficient capital budget to address the back

T Posts not been funded or being frozen which | ea
the operations.

T I'n sufficient budget to upgrade the swimming po¢c
upgrading especially JH pool that was built in
the tiles are nanlonger white due to I|ife sp

f Paving around the pool need to be changed. It i

T I'n sufficient budget to upgrade t-Re30006€n0D09OwWi K
upgrade the super tube only. Budget to refurbis

T The budget all ocated to the Resort was not enou
i s wooden Therefore, it is imperative for the
chal ets

Current State
T The demand for sports and recreation facilities

T However there needs to conduct a scientific stu
on the norms and standards of human settl ement s

muni ci pal revenaeifhadf ohet heedséeoofewvgcil|lities
communities.

T The i mpact of vandali sm and thef't on these faci
this.

T There is a b

ig challenge regarding the maintenas
budget. The bu

dget has been cut without consi de
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to run them smoothly and efficiently. Chemical s
and generate revenue for the institution. Fenci
corroded.
Action Pl ans
T Upgrading of Sports Facilities
T Appointment of private security service provide
T Al'l ocation of vehicles, plant and equi pment in
T Al'l ocation of additional capital budget over th
T AI'l vacant funded post to be advertised i mmedi 8
1T Upgrading of Swimming Pool s
T Upgrading of Holiday Resort & Caravan Park

KFA LIiMb:raries and Hall s

Libraries

Buffalo City Metropolitan Municipality manages 18
Depot s, with 96 318 Subscribers on behalf of the P

There is a need to extend the I|library service to F
existing Libraries by means of electronic media su
to all cbemsnwi yhometm the patrons having to commut e
Hal | s

BCMM manadeesvyde gt arail fl fs . After a survey conducted
was determined that these facilities fall into two

Tad evfying halls which are managed by BCMM of whic
London and Qonce (previously known as KWT) Transit
staff.

Nothari ff | evying halls of which there are 53 and w
Council l evies no tariff for these halls (despite
al seidened onerous for rural communities to book t
A gener al survey of halls was undertaken within th
2004 and was reported to Council in October 2005.

assessed!|l itiTee Fasted were either inherited from t
KWT) Transitional Local Councils or from the Ama
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Progress & Achievements 2024/ 25

Libraries

1

= =4

T

Hal |

1

Chal

The purchase of Library materi al iafpoprr oaxlilmaltieblryar
327 new books were purchasedfisdthicen,b20flibgt icoiv,er A
political boeorktsl,y ed chodketreender ciumrprogress (14
Book donations were received in the approxi mate
The | aunch of the Mayor al Li brary Legacy Projec
The partnership agreement with Harambee Youth E
to bring work readiness programmes and to deal

The partnership with Takal ani Sesame and Lego F
Chil dhood Devel opment programmes and initiatiuve
The opening of a new Library Depot at the NU 5

Further developments in the partnershi puwith Ha
of the first Learning Lab at King Williams Towr
stations, with tetgrnetdependeati ofit BCMVMpEkeéewor k
youth to have access to facilities to reduce th
empl oyabl e.

The South African Library for the Blind in conj
& Culture hdvéeérdorwvatfeed a hMi Bil i nd to service th
The Provincial Department of Spofit,aRaickakalte omno
BCMM Libraries over a period of three years. Th

students and t hos eosdeosi nagn d eisnefaorrcnna tfiooon wor k pur [
Mi-lnii b r a rLii ébss )( Mionwri t he bl ind which have been est:

coll aboration between the Eastern Cape Office ¢
for the Bl ind, coornbtliinmude ctia ipzreonvsi doef sBeurfvfiacl eos Cti t
A new | ibrary was opened by the MEC: Sport Recr
|l ibrary also houses a Mini l'ibrary for the Bl in

Bl ind (SALB).

Beacon Bay Library obtained sponsorship from | c
Nestle installed an invert£fr aogpbygl aWVumanel ¥ .
l'ibrary ispnowfldadmhie d@giplaywileg constant and tec
to their public.

4 | ibraries were upgraded & refurbished as at

S

The Upgrade and Refurbishment of 4 Community Ha

|l enges

Li braries

1

1

An insufficient |library subsidy received from t
l'ibraries in Buffalo City as well as the extens
Cruci al posts remain unfilled.
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T Theft & wvandalism have increased at Libraries o
Hal | s
f Many community halls need refurbishment, esti ma
T Lack of security guards and alarm systems incr e
claims on the basis that no reasonabl e steps tc
increase in vandalism and theft.
T I'nsufficient funding has been allocated in the
T No policy in place to govern the granting of fr
Current State
Libraries
T Buffalo City Metropolitan Municipality manages
Home Depot s, with 96 318 Subscribers on behalf
T There is a need to extend the Ilibrary service t
Upgrading the existing Libraries by means of el
the services accelserisblwei tthoo uatl It hceo mprautnri d nys ntearw i n
as Mobile Services.
Hal | s
T BCMM managdes yd e gt arail fl fs . After a survey conduc:
jurisdiction it was determined that these facil
1 Tadievlying halls which are managed by BCMM of wt
erstwhile East London and Qonce (previously knc
an operating badigftl |sadyfis twghfiicah Nchrer e are 53 an
constructed by the Amathole District Municipal:@
requests) as they have no operati mug abudcgetmu nar d
to book the facilities as there are only 3 book
Action Pl ans
Libraries
Container iGirbenafyé®Pdmpleetbir@amyand i s ongoing to inc

Anticipated further projects within the I|ibraries
T 2 X Container Libraries (I nland Region)
T Refurbi shment of Public Libraries (East London
1T Procurement of Mobile Libraries (4x Mobile Buse
T Upgrade and reftuhediasmmealt todr dathbriag ite@ compl et e
pending the availability of budget as set out i
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T The proposed establishment of additional Mi ni I

T eBooks wil/l soon be available to the community
Hal | s

T The Devel opmentNoonip uGoenineulnoi tHalHalilss Compl et ed

T Devel opment of Gesini Hal | is in progress.

T Devel opment of NU3 Community Halls is in progre

T Upgrade and Refurbishment of Community Hall s is
Refurbi shment projects of halls is dependent on

T I mpl ementation of security systems i.e., monitoc

1T The devel opment of a policy to govern the grant

KFA EiIme:r gency and Disaster Manageme

Emergency Services:

The Emergency Services Department consists of the

Fire and Rescue Services

Functional areas of Fire and Rescue Services are:
1 Suppression of fires (firefighting)

T Fire safety (including prevention)

T Fire training

T Fire I nspections

T Fire investigations

1T Rescue and Recovery

The Metro for years did -baw WwWhivehacocovewpedhehsi wkolF
Metro est a®dd fi slthgewdBwhhiec hFiarree t o be gazetted in 2026/

Disaster Management Services

Di saster Management is defined=siectloedgisscliauiionmarays pa
that plans and i mpl ement s:
T Establi shment of mul t i sector al di saster ri sk n
f Assessment of di saster ri sk
T Prevention of disaster risk
T Mitigation of the severity and consequences of
T Emergency preparedness
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T Rapid and effective response
T Post disaster recovery and response

The current Disaster Risk Management Framework was
framework would serve as an enabler for the Metro
management . Toet erevRieswla | Mo agdme Di sPol i cy Framewo
should be finalized in 2025/ 26.

Sector departments are obligated by the Disaster N
di saster in the areas of their responsibility. Th

Currently BCMM does not have a Disaster Management
the devel opment of a Level 1 Disaster Management P
commenced i n t hSe afnidn asnhcoiual ld ybeea rf i2n0a24i/z2ed i n 2025/ 2¢
Ssubsequently be developed.

Al i gnment with the National and Provincial Pl ans a

Fire & Rescue Services

Constitution of the Republic of South Africa, 1
Munici pal Structures Act, 117 of 1998

Fire Brigade Services Act 99 of 1987

South African National Standards (Various)

Nati onal Veld and Forest Fire Act 101 of 1998
Fire brigade Act 99 of 1987,

SANS 10090: 2003 Community Protection against
SANS Codes :10087, 10089,

SANS 10040 National Building Regulations Act 10
Nati onal Vel d and Forest Fire Act 122 of 1998,
Expl osives Act 15 of 2003

Di saster Management Services

=4 =4 =4 4 -8 - -8 - -8 -8

T Constitution of the Republic of South Africa Ac
f Municipal Structures Act, 117 of 1998

1 Disaster Management Act 57 of 2002

T BCMM Di saster Ri sk Management Policy Framewor k,
T Safety at Sports and Recreational Events Act 2
T I'ntergovernment al Rel ati ons Framewor k Act 13 of

Link to BCMM Strategies, Sector Plan(s) and Polici

Fire & Rescue Servioces
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There are no Sector Plans under Fire & Rescue Seryv
South African National Standards Codes applicabl e
petroleummgas odpetisol i re detection, dangerous goo

Disaster Management Services

T Di saster Maamwa g e2nde2nlt By
1T Disaster Management Response, Recovery and Reha

Progress & Achievements 2024 to date

Emergency Services: Fire & Rescue Services

T Procurement of Fire Engines:

The procurement of one (1) Hazmat Vehicle fully eq
57 Government Transversal contract and delivered t
t he 2025/ 2092060 ,b0u0d0g.et Tohfi sR9s,peci ali sed vehicle wil/l
order for the procurement of 2Xx 6000L Water Tanke
R5,800, 000, using the drallhumndgetofoft hR9 226G/ 2026 fDea

T Refurbishment of Fire Stations Compl eted:
The Refurbishment of Vincent Fire Station was c¢comp
R349, 229.00 I ncl. VAT. Payment was initiated frc
year . Wor k u ephisstottha keaking raofnreplacing theldamaged ceilings, replacing wooden windows
with aluminium windows, replacing all lights, constructing twenty (20) staff lockers with lockable devices, paintil
interior and exterior & repairing all foubangioers.

The Refurbishment of Mdantsane Fire Station was cC(
from the Repairs and Maintenance budgaitntoifn g2 0i2ndt/e2r(

external wall s; Roof repairs/ partial replacement ;
bay doors repaired; floors tiled and emergency gen
T New Berlin Fire Station Ward 45:

New Fire Station Berlin for Wards 22, 25, 40, 4 4
2024 at a cost of R14,761,119.34 incl TVvieebDnstThietd or
of Berl imr djiegect Statpromgressing wel |, being 95% con
thebB0June 2026.

T Emergency Services System:
The Contract No. CES577: The Supply, Delivery, Il ns-
Response System: BEC deferred the tender back to t
financi al ryacatr waansd wihteh dcroanwin .

I n 2025/2026 the specification was submitted to BS

to the department to work together with I CT to inc¢

system). Tshieb ndietptaerdt me nt epor t to incorporate the s

Response has indicated that further engagement wit
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Emergency Services: Di saster Management

T TACTI CAL RADI O NETWORK

An amount of R7 081 950.70 (inclusive of VAT) was
and the project was completed in April 2024 and i
Servicesemdmtw &Enfwealcl as Disaster Management .

The TRN has since been completed in 2024. Benefici

requirements. Departments are responsible for mo n |
BCMM | nf or madadtoingn Comdnuhechnol ogy (I CT) Department
been engaged to facilitate repairs and maintenance

T REVI EWAL OF THE DI SASTER RI SK MANAGEMENT POLI CY
An award to the value of the quoted price (R492 25°

Management Policy Framework. In |ine with the requ
Framewortkh eo fDM@ Od5e,vel oped a Service Level Agreement
Manager. I n Iline with the provisions and requirem

Di saster ManagemanTe Chdticedr ye s@arbrii tstheeed ( TAC) whi ¢
Project Management StTéheer i TMAQC Gosmmina n @ &t ¢ dP MIS&) exer ¢

moni toring, and validation throughout the project
Further to the above, a Project Inception Meeting
key deliverables were presented and discussed. Th
objectivesfi wéd hscdparlgoal s, milestones, deliver a
project i mpl ementation is the devel opment of t he
Traditional L e a d er sk eabtr utahreyi r2 Ow2o6r. k skFhod d olweilndg otnhe pr e
the workshop, it was resolved that foll ow up regi
Councillor engagements were had as foll ows:

DATE VENUE Tl ME REGI |[WARDS ATTENDAI

4 Mar Fire Aud¢l10:04Q |Mi dl |11, 12, 14,
23, 24, 26,

5 Mar eQonce 10:14Q |1 nl a|25, 34, 35,
Chamber 40, 41, 43,

6 Mar Fire Aud¢l0:10 |Coas|1, 2, 3, 4 |
13, 15, 16)
29, 31, 32,

A CONSTRUCTI ON OF A NEW DI SASTER MANAGEMENT CENTF
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Er f 14890, t hat was identified by the DMC for the

2024. The project is currently at the planning sta
overMetdiheem m Revenue and Expendi ttwr ee sRfraddrmdws dec dang IMiTe
Di saster Mantaog esneernvti cGee ntthree Metr o, with the budget |
Own Funding:

V R 9,000,0002025/2026 Financial Year

V R 11,550,0002026/2027 Financial Year

V R 2,000,0002027/2028 Financial Year

V  Subtotal (Own Funding): R 22,550,000

Urban Settlement & Development Grant (USDG):

V R 28,000,0002026/2027 Financial Year
V R 29,000,0002027/2028 Financial Year
V Subtotal (USDG): R 57,000,000

Total Approved Budget (MTREF Period): R 79,550,000

I n line with the institutional processes, the proj
whi ch accordingly has developed the draft specific
proj eoactovdamde dr awi ngs. The draft specification BCM

December 2025, and was ref-2ubmdt tbeaedc korf or hea meamene d
experienced del aysstadhlmend bheachawg8S&ndThe draft
the new committee, and the project management team

1T DI SASTER MANAGEMENT PLAN

The project to develop a LeREQ/ RS DHE S/aidbd i mpMaennaegnet nee
line with the requirements of the National Di saste
of the Disaster Risk Management Policy Framewor k.

to €otmda Comprehensive Disaster Risk Assessment to
Pl an to the value of MATe) )guoted price (R499 049. 4

In line with the provisions and requirements of t
Management CeantTecg hnneisctaalb | Adsvhiedory Commi ttee (TAC)
Management SteeriTge CloACniits emand®PavtSeCd .t o exer ci se ¢

validation throughout the project I|ifecycle. A Pro
i mpl ement ation plan and kaswyssdeed.i vEhh@abPes| avetr ePlpare
approach to achieving the objectives, with clearly
all ocations.
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Critical to the project implementation is the deve

Council and Traditional Leaders at their workshop
report ,wodrukrsihnogp ,t hiet was al so resolved that follow
The regional Councill or engagements were held conc
of the policy framewor k.

1T DI SASTER MANAGEMENT VEHI CLES

A total budget of R1 800 000 was all ocated for the
Vehicl es. I n 2024/ 2025 wh(2) x DoalpgeaCalt Disastert RespansetvVehimlése d
using the RT57 Government Transversal contract, for an amount of R1,520,003.61 excl. VAT. As per the specif
and operational needs, the 2 vehicles were fitted with specified accessoriestionoadespedalised disaster
management response vehicles. &gpatise vehicles were delivered and launched into commission on 15 August
2025. An order for two (2) Single Cab Disaster Response Vehicles has been raised using the budget of R1,55
allocated under the 2025/2026 financial year.

Chall enges

Fire & Rescue Servioces

1T Extensive upgrading of fire station buildings i

1T Additional personnel are required to cover the
Berlin, once completed.

T Additional funding is ra@yi ropekrfadri odise saenld an dh np
during |l oadshedding.

T Budget allocation for the purchase of foam conc
fires.

T Budget allocation for the purchase of pitzorb &
accidents.

T Additional budget is required for the protectiv
Berlin Fire Station personnel once Berlin fire
T Additional budget is required to purchase new N\

existing fleet is ageing.
T Additional budget is required to build fire sta

Disaster Management Services

T Di saster Management Framewor k not updated, was
nor mal SCM processes, to invite suitably qualif
exiting Disaster Managd meviats Ral&kied)e dinodgen@ W @r5k . T
RFQ/ PS&ES/ 3824 aR4 B2nouma. 50h e( iprrcaljod aMA Tigsndonn s du
completion in June 2026.
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Munici pal Di saster Management Centre not suffic
A §ear ppeoriinotd rleOport on the staffing/ capacity c
2% budget required to i mplement Disaster Manage
Public Safety andl EmecCgemcyt8er meeesnBowhfch we
item was presented at the at the Metropolitan N
referred to Top Management for furtheretdiimgussi
held on 26 June 2025. The meeting resolved that
engage further with the Finance Department.
Infrastructur al Mi ni mum Requirements for a Disa
The DMC has identified | and for the constructioc
and is owned by BCMM. Counci l approved the util
26 March 2025. Speelcapfe dc aatnido nssu bhnaivtet ebde etho dGM. T
to BSC on 19 December 2025 and referred back fo
accordingly and was resubmitted on theofsatmee day
BSC. The project management team is awaiting in
Di saster Management Plan not in place. A tender
suitably qualified bidders to undertake the proc
Devel opment of a lLewdlanl DOihea ptrer edan avpesmeamwar d
RFQ/ PS&ES/ 862#80r the contract val ugeoionfg RaAmd ,i0s4 9
for completion in June 2026.

Lack of Volunteers for Disaster Management in t
The DMC has developed a draft Disaster Manageme
aims to outline how a Disaster Management Vol un
policy also highldgbompt hanneedi fbrthki §lamennat
Volunt eer Regulations with emphasis on the prov
submitted to the HR department to request gui dse
budget for volunteersd insurance. I't must be no
of the municipality.

Cur

Fir

rent St at e

e & Rescue Services

Buf
t hi

falo City Metropolitan Municipality Fire and Re
s is a Hazardous Materials Unit and a Water Re:

Cape ar eiangvhwint detmdzar dous incidents and water res

I ncidents responded to by the Fire and Rescue Seryv

=A =4 =8 -4 -4

Fire incidents

Serious motor vehicle accidents
Hazardous materials incidents

Wat er rescue and/ or recovery, and

Rescue incidents, e.g. high angle rescues
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OPERATI ONAL

STATI STI CS:

FI' RE & RESCUE SERVI CES

Fire and Rescue Services responded to incidents
|l i sted bel ow.
Fire I-ncidents:
2022/|{2023/ 32024/ 107/ 260
03/ 20
Resi denti al dwel |l i 1262 228 245 167
Vegetation/ grass fi11381 |1370 1141 1332
Commer ci al fires 57 25 19 19
I nformal dwellings |744 724 597 312
Refuse/illegal firg¢gl33 215 310 189
Ot her i ncidents attended to were:
2022/|2023/ 32024/ 4207/ 207
03/ 207
Mot or vehicle acci (63 76 97 4 3
Speci al servicesf,r{l4 6 4 30 14
fl ooded houses
Fire -Safety:
2022/|2023/|2024/(07/ 2
03/ 2
Buil ding plans inspec/208 208 248 188
Trade |l icence applica8614 681 1303 [899
Fire safety and flamm1124 (1677 |[1899 (1580
Lectures/ demonstratio324 4 3 33 25
Number of internal ans551 406 654 378
training in respect o

Buffalo City Metropolitan Municipality
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Disaster Management Services

STRUCTURAL FI RE DAMAGE

During the period 1 July 2025 to 31 March 2026 Di s
affected by 62 fires destroyed or damaged 316 f orm

FLOOD | NCI DENTS

On 16 December 2025, Bufalo City Metropolitan Mun
thunderstormsscaksulmbigmgt udeaot adgmage to critica
houses. Due eat htehre cionncdietmeonnts ,w r oof s were bl own aw
ot her basic infrastructure facilities across vario
35, 36, 37, 38, w8MPe ddmads8d. 44, 45 and 49

No fatalities reported.

Over 158 damaged housing structures were assessed
requested to disaster relief to the affected fami/l
par cel s, nnkeettrsa s sheysg,i etnlea packs and food vouchers.

SAFETY AT SPORTS AND RECREATI ONAL EVENTS

Di saster Management participates in planning sessi
Recreational Events Act and is part of the venue o

COMMUNI TY BASED RI SK REDUCTI ON

From April 2023 to date the Centre, together with
campaigns for the purpose of capacitating them on
The target is to conduct three awareness campaigns
The challenge is the | ack of resources such as pro

Action Pl ans

Fire & Rescue Servioces

1 Purchase of one specialised Major Pumper fully
T Pl anning of the Construction of t he Chal umnal/ Ki
T Procurement of of fice furniture for Berl in Fire
1 Gazett i nLga wosf Fire By

T Procurement of an emergency services call out s
1T Secure budget for the procurement of speciali se
T Secure budget for the major refurbishment of t&h
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Disaster Management Services

T Commencement of the construction of a new Di sas

1T Procurement of Specialised Disaster Management

1 Devel opment of Disaster Management Pl an.

T Obtain approval of the Draft Disaster Managemer

T Review of the Disaster Risk Management Policy F

T Phased I nstallation of Hybrid CCTYV, Early Warni

T Devel opment of Disaster Relief Policy.

T Provision of emergency relief packages and ongo
fl oods, fires and/ or severe stor ms.

T The Municipal I nterdepartment al Di saster Risk N
Advisory Forum sit on a quarterly basis and mus

T Continue with the engagements with the Director
staffing/ capacity constraints within the Disast
budget required tormapagescanddenkeadneé groasbenr
the finding of the Auditor General in the 2023/

KFA SaZ: ety and Security

The Safety & Security Services Department is made

TRAFFI C SERVI CES

The primary function of the Traffic -Dawartderfisi s0

by Traffic Services in terms of operation extends
of TSrearfvfiicces, Auxiliary ®$@myicesvplkapsrandierald t ol ¢
/ |l earners/ PRDPs issuing, applications and renewa
roadwort kil mesasasofwevéhias the registration and | icen
Al i gnment with the National and Provincial Pl ans a
T Constitution of the Republic of South Africa
T Nati onal Road Traffic Act, 1996, No. 93 of 199¢
T Nati onal Road Safety Act, No. 9 of 1972
T Cri minal Procedure Act 51 of 1977
T Nati onal Land Transportation Act 5 of 20009
T Municipal Systems Act 117 of 1998
T The Protection of Personal I nformati on Act (POF
T I'ntergovernment al Rel ati ons Framewor k Act 13 of
T The Administrative Adjudication of Road Traffic
1T Road Traffic Management Corporation, 1999
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Link to BCMM Strategies, Sector Plan(s) and Polici

T Traffic Safety Pl an

T Roads Master Pl an

1T ParkinglLMeters By

1T SAPS Strategic Pl an

T Memorandum of Agreement between BCMM & ECLB

T Execution of Directives issued by National Depas

T SLA bet ween BCMM & NDOT

T Crime Prevention Strategy
Chall enges

T Finalisation rate of infringement notices

T Extension of full services to all/l areas within

T Road I nfrastructure due to damage of the roads,

T Shortage of human resources due to resignations

T Shortage of |1 ogistical resources eg vehicles

T Skills Devel opment due to budgetary constraints

T Parking Management System not yet i mplemented.

M Lack of interdepartment al coll aborati on

T Unconducive buildings and facilities due to ina

1T Lack of proper CCTV & secuitnsywheaeafiehaberbsasul e

property and damage to infrastructure.

f Lack of proper infrastructure to cater to the i
Current State
Traffic Services in the Buffalo City Metropolitan
I nl and, are currently navigating, amid other chall
builddngkfiaces, high accident rates, increase in p
andfmonmning of critical posts. Key challenges inclu
system, pdoorrolayd mannfargaes t-c arroi luir &@n @en db g ¢tmatewss ap u lmloinc t o
Revenue collection in terms of outstanding traffi.:
economy. This is due mainly to extensive operation
service psrtovwidtehr tthoe acsoslil ecti on of outstanding tra
outstanding performance year in and year out and |
receipting/ paymentcoagfe tfrnafafnice afli me<s oiumtt o ng syst em,
regul ations to phase out manual receipting.
The Traffic Services in all three regions have al :
are now accepted for payment purposes, thus reduci
i ssues s ucahr naesd artotbebneprtieeds .
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Coll aboration between Traffic Services, Law Enforec
played a vital role in raising awareness towards
educating tohuemgt @edlpdres oaand hye i mportance of road sa

The i mplemAdmiani onhr @atfi véheAdj udi cat iwhmi of paRiomdt a af

road safety in South Africa by encouraging compl
admi ni stration vjahasnaeemnalspemaeedtf sy sdsiexn mont h
is to enable municipalities to prepare to the i mpl
voluntary compliance,i tahn dl ipceenmasl e iseuss pheanbsiitounasl. of f en
The main headquarters situated in the Coast al Regi

upgrades.

Progress & Achieveme2ndt2s5) Traffic Services (2023

Over the three financi al year s, 2023/ 2024, 2024/ 2
i nst afulpedema&aclat ors at the Braelynn and Qonce Traff
out ages orFilfotayd s(h5e0d)d ibnogdy camer as were procured, a
body camer as. Body cameras in the safety and secu
available to argud on dasiem itrhet paubdviecnt of | itiga

To date the Traffic Dept has completed the specifi
and the Traffic Contravention System. Both tenders

The daily operational programme for the painting
main roads in the Metro, heavy traffic areas and h
The following Institutional strategic indicators w
Il ndi cator as per SDBIP: % reduction in r/
i's set at 5%
Year Target Achieved
2023/ 2024 5 % 3.35%
2024/ 2025 5 % 2.90%
202562260 t hi|5% 1.94%
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https://www.google.com/search?q=Administrative+Adjudication+of+Road+Traffic+Offences+%28AARTO%29+Act&newwindow=1&sca_esv=e42243e293ad428e&rlz=1C1EJFC_enZA887ZA887&biw=1920&bih=953&ei=nSjraZeWJ4qChbIP1J-f2AY&ved=2ahUKEwib-rn2h4aUAxUOZkEAHRzzCowQgK4QegQIARAB&uact=5&oq=what+is+the+purpose+of+aarto&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfBxoJINIt5otxbWsNbft3JcAcT3Df2iJaM3zbhJO_kfdT-oXe1XsNNRxFz6t75PC4-3mHEfNsvL8hoYOhfhtA6vGfAgpLaHnhXcyHxUl5xAJZ0brJyvBAsK9eic4eCpgbo&csui=3

Key I nsight:
fRoad fatalities are consistently decreas
reduce road fatalities. On average over &
as compared to the 5% target set.
Enf orcemehdi M\tctomerrsati ons with SAPS & L
roadbl ocks, Speeding enforcement, Dr un|
Awar eness Rxagmplaairgnrsoiad safety educati on
progr ams
Visibili Dai &yPdkeptoggent of officers an
visibility
Road & VehiclCd elampmrovemantmar Ki ngs and s
vehicles

Percentage reduction in road traffic fatalities

2023/2024 2024/2025 2025/2026

6%

5%

4%

3%

2%

1%

0%

m Percentage reduction set annually ® Percentage reduction achieved annually

I ndi cator as per SDBIP: Tot al i ncrease ir
Financial Yea|Annual Targel{Target Achi eveq(
2023/ 2024 R5, 000, 000 R10, 642,144
2024/ 2025 R8, 000, 000 R11,947,760.00
2025/ 2026 (re/R10, 000,000 R7, 286, 3(246. QQar
guarter) out standi ng)
-Revenue collection significantly exceed
payment systems, reporting for the currer
to be reported on.
The i mplementation of ef fi cti-deantte addamianbiasste
fines, aut omated systems for i ssuing, t
department s, courst,s,easnderl ipagmeintg ogputi hhm
portals, mobile apps, banks, retail outl ¢
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|l icense renewal or driverds licenpayersne)
or spot checks to identify offenders withHh
-Strong revenue performance driven by

continued opportunity to i mprove consi ste
Total increase in the amount of revenue collected for traffic
fines

14 000 000
12 000 000
10 000 000

8 000 000

6 000 000

4 000 000

2 000 000

0
2023/2024 2024/2025 2025/2026

®m INCREASE IN TRAFFIC FINES COLLECTION Target Set Annually
® INCREASE IN TRAFFIC FINES COLLECTION Revenue Collected Annually

T Safety Awareness campaigns have been effective

Ro
T Th
Fe
an
T Th
t h
pe
be

ad Safety Trailer which was | aunched on the 2
e instatpageoneaer aformsaackor Traffic Services in
bruary 2025 and on the 9th of April 2025 has
d or power interruptions.

e procurement of (fifty) 50 body cameras for

e 24th of January 2025 has been effectively
rform theirdgettirRrat wpathl it bei koiodvé et s can now
used as evidence in cases of civil suits aga

SERVICE STATI STI CS -FOR TRAFFI C SERVI CES

Axillary Services

Axill ary Services 2023/ 32024/ 22025/ 2026

Testing of Roadwort|170 69 60

Testing of Learners|8732 15625 (13080

Passes 5234 6546 5016

Fail ed 3498 9079 8064

Testing of Drivers 3382 3570 2758

Passes 1674 2092 1762

Falls 1708 1478 996
egistered and 36555 (11752890970
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renewal of Vehicl es
Drivers | icence car

1 984446
1 251122

05
91

665
27

17 26
24 84

The abovementioned statistics indicate that fewer vehicles are being tested due to roadworthy testing stations op
in the private sector and directly through the Department of Transport, the testing of learners has increased, howe
failure rates greater than the pass rate indicating that leaners were either unprepared or the online testing bec:
stricter, testing of drivers increased in 2024/2025 and could increase for 2025/2026 once the fourth quarter is cals
indicating that drivesstagtter prepared for their drivers licence tests. The renewal of registration and renewal of vehi
licences indicates that there was a surge in vehicle registrations in 2024/2025 and a decline in 2025/2026 pa
indicating a decline in the econtatilityg within the region.

Traffic Law Enforcement 2023/ 2024

I nfringements 2023/ 22024/ 20{2025/ 20

Section 56 Notices [31646 30725 23717

Section 341 Notices/18013 127828 |12056

Warrants of arrests|{3133 4370 3088

DI C arrests 167 272 345

Ot her arrests 14 43 14

Section 54 summons |63 53 25

Section 44 vehicles/1317 857 760

Warrants operations|38 1009 165

Speeding operations|45 175 148

Special operations |[298 434 372

Safety awareness ca/185 162 142

The abovementioned statistics indicate that there
attributed to improved compliance by drivers. The |
foll owyedhebwnl adecline in 202572026, noting that t he
While targeted enforcement efforts have i mproved,

in other adeaswairlds beprawvegeteat .-h o BrC Mh idfote ss ynsott e m pv
that this area requires wurgent intervention from b

Action Pl ans

The Public Safety & Protection Services Dept wil/l
of and profvowri omodmorshiwehtyystem for the depart men

Motivate for the filling of <critical unfunded and
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Ensure the finalisation of the procurement process
Management System

Advocate for funding for the refurbishment of the
for the driversodo |licence section, Law Enforcement

Advocate for funding for the refurbishment of the
repairs and maintenance

Procurement of vehicles and tools of trlaalws ttoo elnesal
the City safe and free of vehicle congestion and t

Engage with the Department of Transportation on th

Law Enf orcement: and CCTV Services

Law Enforcement Services is tasked with ensuring a
al l its residents and visitors 4d4awshen€i upndeéenhtr aki
i nspecti,onass awmal Ir asasisensuring adherence to the Bat

I n doing so, Law Enforcement Servi cleswsp,r iamrairme fprna
and providing protection as and when required to t
T Traffic Law Enforcement

T Enforcement in respect of all/l of fences

T Attending to complaints from the public

T Processing the applications in respect of the C
T Law Enforcement operations in conjunction with
T Visible patrols and crowd contr ol at special e v
1 Safety of municiopal install ations and plant as
f Monitoring of informal trading

T Assisting the Electrical Department with il 1l egse
T I'l'legal |l and occupation

f Liquor Establishment I nspections

T VI P Protection duties for Pol itical Principles
Law Enforcement officers regularly patrol identi fi

Enforcement vehicles serving as a visible presenc
conducted aitnstaalyl amuinocé pahd amenities to ensure p

Law Enforcement Services, in conjunction with the
safe planning and structuring of all/l event s, conce
successnipulaiantd icno t erms of the public order and cr ¢

Law Enforcement officers also undergo training thr
mubstakehol der nspections and raids are carried out
of t he clei gusosrueldi cseanf ety aspects of the establishm
i mmedi ately through the issuing of fines or in sev
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For Buffalo City, in 2019, the City ranked the | ov
The State of Crime and Safety in South African Cit
Alignment with the National and Provincial Pl ans a
T The Constitution of the Republic of Sout h Afrioc
T The Municipal Finance Management Act, Act 58 of
T Municipal Supply Chain Management Regul ations
T BCMM Supply Chain Management Policy
T Private Security Industry Regulatory Authority
f Nati onal Road Traffic Act, 1996, No. 93 of 199E¢€
T National Road Safety Act, No. 9 of 1972
T Cri minal Procedure Act 51 of 1977
f Nati onal Land Transportation Act 5 of 2009
T Munici pal Systems Act 117 of 1998
T The Protection of Per sonal Il nformati on Act (PoF
f South African Police Act, Act 68 of 1995
T Prevention of 111 egal Eviction from and Unl awf u
T I'ntergovernment al Rel ati ons Framewor k Act 13 of
f Eastern Cape Liquor Act, 10 of 2003
1T Eastern Cape Liquor Act Eastern Cape Liquor Redg
Link to BCMM Strategies, Sector Plan(s) and Polici
T Crime Prevention Strategy
T BCMM Land Management Policy
T BCMML 8ws
Chall enges
f Lack of adequate budget to fill wvacant funded g
f Lack of adequate budget for | ogistical resour ce
clothing
T Lack of resources to implement of a 24/ 7 shift
T Creati ofnl eedged fludw yEnf or cement Services for | nl
T No clear guidel i nleawson the enforcement of by
f Outdated anldawgs argengwitrea rbeyvi ew
T Coll aboration with external stakehol ders and ot
proactive approach to ensure that safety and se
T The enforcemelnawofr edqei Med rodlsl dlyor ati on and as
not often forthcoming due t o t-dhwaislidi laiptpy otac ha

required

Buffalo City Metropolitan Municipality
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Progress & Achievements:-2Q02W) Enf orcement Services

Law Enf orcement Services:

1

1

Six (6) Rifle firearms were procured successful
SAPS processes are concluded.

CCTV camera tender was successfully awarded dur
were installed successfully in the I nland regioa
encountered with therawarsdicmo coefl |tehde atnedn dve rt,h dtrt
radvertised. The procurement process should be
The Department successfully procured seven (7)
year and six (6) bakkies duri ng nteheed ed0 2vde/hd 0c2 5 sf
significantly i mprsowngd viernwbiide tdelaindereynshiy iinmgc n
more efficiently where they were needed most.
The department has procured a further twelve (1
five (5) vehicles to traffic services, four (4)
Of fice of theerODnc el hder wiidd dalritvheerry t hroughou
of Public Safety and Protection Services.

The department undertook the review of the Crin
The final draft report was presented to the Toyg
Council for approval

The roll out of the BCMM Community Safety For un
sessions and workshops were conducted in Wards
that further trainimagl Ised sowtnst antdhevoaotklsédro pwa rwd
The department managed to successfully secure t
ensuring that the premises were securely fenced
I n addition, four (4) new offices are being bui
Security Division.

Law Enforcement Servicesthhesehbktdnrraopevalyonedte
The illegal trading of furniture and other goodo
Bowl s Roasdt.a kTehheo | nddeletcitoipve e lay i memevyed the ill egal
owned | and; the area was cl eaned and has since
continuous inspections of the area.

Mul t i Stakehol der operations were conducted dur

Enforcement officers monitor the Spaza shops th
they become compl itamg .Spaza sShope owvenserosn stid idn stuy

compliant with the Municipalities requirements
Regul ar inspections and raids are carried out a
terms of the Iliquor | icence iIissued safety aspec
dealt with i mmeidingtcfl yf itrhes ugrh itrhesdwer e cases
Mu-st akehol der Joint Operations which include al
conducted on a daily basi sl.aw hkn fooprecreantei noth so prearnag
Establishment operatofonsl, e€tsciociti wngdapar smé mig ua
raids, Removing Il |l egal electricity operations
operations, SAPS Joint Combat oper ®pieomasj obMeni C
which takes place in all three regions.
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Action Pl ans

T Request approval to fund vacant unfunded posts
when it becomes vacant

1T Advocate for budget for additional vehicles ando

T Ensure that the Crime Prevention Strategy is fu

T Continue to advocate fouctheshimptl esngatami wini off
|l aw enforcement day and night

f To obtain approval for the training and educat:i
i mpl ementation ofdJdtawes I nstitutional approved by

Security and Protection Services

The Security and Protection Services Department i S

resolved vide Minute Number BCMC 350/24 dated 22

Public Saf eSer vaincde sP.r otheec t € lbinef of Security & Prote

assumed duties on the 1 April 2025.

The provision of security services for the safegu

Protection prior to August 2024, fell under the La

already snocad nefd meman resources and other tool s ¢

enforcement or security services being overl ooked.

I nstitutions assets and infrastructure.

Al ignment with the National and Provincial Plans a
T The Constitution of the Republic of Sout h Afric
f The Municipal Finance Management Act, Act 58 of
f Municipal Supply Chain Management Regul ations
T BCMM Supply Chain Management Policy
T Private Security Industry Regulatory Authority
T Cri minal Procedure Act 51 of 1977
T Munici pal Systems Act 117 of 1998
M The Protection of Per sonal Il nformati on Act (PoF
T South African Police Act, Act 68 of 1995
T Prevention of I'1'l egal Eviction from and Unl awf u
T I'ntergovernment al Rel ati ons Framewor k Act 13 of

Link to BCMM Strategies, Sector Plan(s) and Polici

T
T
T

Crime Prevention Strategy
BCMM Land Management Policy
BCMML B8ws
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Current St ate

Buf falo City Metropolitan Municipality facesn a thr
crimes targeti-hgr botdh meralosshandpoved significant
reliitaybiolf vital services such as electricity, wate
activities not only jeopardize community wel fare b

of ten ar meodusand ndcarnegaesi ngly perpetrate these offenc:c

Buffalo City Metropolitan Municipality (BCMM) face

theft and vandalism, particularly targeting critic
The City has reported a direct financial | oss of o
t woear period. Repairs and replacements for broade
R40 million.

At | east three hundred an three (303) recorded ca:
recentl y amd aftiifotnese nwe(rle5)vasnwdbal i sed, stripped, or |
Criminals increasingly target water meters in area
vandal i sed or -neotnalhenwiind oaw.s iEmagclhe neeitgehrt r epl acement

(13) posmpastaetighteen (18) reservoirs were vandal.i
120km of cables and 29 air valves (both reticulati

Gener al Crime Context
Buffalo City is identified as one of the major cri
the province's overall cri me.

For the 2024/ 2b@8popeedodercomsmuaoitmes in the Easte
slight decrease from the previous year's 44,103 ca

There are at | east 43 abandoned buildings in the
activities and robberies.

Munici pal Response

Anmfdndal i sm Hotlines: The BCMM encourages resident
contact the dedicated |ine at 043 050 5683 or call
Raids and Enforcement: The Metro conducts joint ra
connections and combat cable theft in severely aff
Rapid Response: The city has worked to acquire a r

infrastructure security.

The following posts, which are at recruitment phas
and vandalism across the Metro:

T Deputy Chief: Security Services
T Deputy Chi ef: VI P Protection Services
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Security Risk Analysis has finally been compl
nci l Meeting.

hnology is now the hallmark of enhancing polici
high crime areas. These strategi c docfuanceenttesd an
r oacshi,zienngp htah at safety is a comprehensive conce
ective criminal justice system, early intervent
uction, e merdg epnucbyl ipcr espaafreetdyn easwsa,r eanne s s .

rentl vy, Security Services arheo upsreo vsiedceudr itthyr ooufdfhi
urity providers. Some sites have contracted se

egs fgooriwnar d.

i on Pl ans

The Security RiskitAnal pedopeoft hhts BE®MM Ei habi se
submitted a comprehensive report on Security Ri
the next Councilcemeavtiiilhgt heeamc coimpy | erman acti on
critical site wild have its own action pl an.
The tender for the annual contract for the prov
anticipated that this will be concluded during
VI P Priohést inemwly established unit is currently
managed under Security Services. The VIP Policy
protectors have bnedenL aswe cbonnfdoerdc ef mmeonnt TS earfvfiicce sa.
Budigbetdget for securityfgnaedi ngdererPRSc&sE&asAb
intend on procuring any security item will be r
any financial commitment.

Deputy Chiefs posts are currently at recruitmen
The post of AdmiawZilteirkkg iasdwdr triecagmentment

2 vehicles have been procured for Security and
There are 4 new offices that 18revibei e @dnhDtcrad a
and Protection Services

The cost centre for Security and Protection Ser
Gener al operational line items and votes must s
smoot hly.
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Strategic Outcon

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To promote an environmentally sustainable City with optimal benefits from our natural assets.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment betweersSie Strategi©bjectiveandKFASs depicted as follows:

Table 49: Alignment betweeBO 2, Strategic Objective, and KFAs

Strategic Outcomes Strategic Objectives Key Focus Areas

SO2A Greeity To promote an environmer KFA 13: Environmental Managemen

sustainabl€ity that optimis¢ Climate Change

benefits from our natural ass KFA 14: Air Quality
KFA 15: Beaches
KFA 16: Parks and Open Spaces.
KFA 17: Vegetation Control and Biodive
KFA 18: Municipal and Environmental +
KFA 19: Solid Waste Management
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KFA Eh3:i ronment add Malniameetne nGhange

1.OVERVI EW
The Environment al Management and Climate Change f
derives its mandate from a comprehensive suite of
|l egislation anB8eopbiony2firamewbek€onstitution of th
of everyone to an environ+dbertn gt lhaantd iosb | n gte sh d rhmaf WSIt
|l egi sl ative and otihoenr, neecaosl worge sc atl o dperge vaedmatt i pal lawuntd

pri mary enabling |l egi sl ati on governing munici pal

Environment al Management Act , 1998 md NIEMA ) afwhé cthi |

environment including sustainability, precauti onail

provi des the overarching framework for environmer

muni ciop alpiptliyeda htese principles in planning and deve

Further |l egislative instruments guiding the functi

T The National Environment al Management : Air Qual

requires municipalities to implement air qualit

T The National Environment al Management : Il ntegrat

protection, access and sustainable use of coast
metropolitan area.

T The National Environment al Management : Bi odi ver

invasive alien species control and ecosystem ma

T The Disaster Management Act, 2002 eWwhitoeld mda rschastt e

preparedness and response, i ncreasingly linked

T I'n addition, |l ocal government environment al res

Munici pal Systems Act, 2000 which requires muni

i ntegrate environmeagrat ednbBéevdelrapmemts Phawms (|

T The Local Government : Munici pal Structures Act,

relevant to environment al health and [ ocal seryv

I n addition, the City has assigned overal/l respons

to the Environment al Management Department, with a

(I EMP Uni t )t hree sipmopnl seinbelnet aftaron and coordination of

Il ntegrated Environment al Management Pl an (1 EMP) , |

Metropolitan Munici phlliigat i(BrCMM)eltaot ifrudg ftid enwi rsd mr

of the natur al environment . These responsibilitie:

management systems and oper aadvoenrasi e iinnipearcvtesn ta fo nhsu na
environment and promoting sustainable devel opment

BCMM is confronted by a range of environmental <cha

devel opment patterns, while others are driven by b

experientesekbevatedl |l ution arising from industrieé

practices and in certain areas, untreated sewage

contaminant s, fuskbBet opmaesngi gnobsiyeséaprms, biodiver

Alien Species (I AS) presents a significant ecol ogi
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urban green spaces. These species negatively i mpa

productivity. I n response, BCMM prioritised the d
Rehabilitad2 itom ®ddadmessn R20dl miecgavmi ¢ hempazold got al
process commenced w internally in the 2024/ 2025 an

Department of Envirommgndr Feomriescd rtyhatndwiFlilshemd e30
i mpl emented throughout the three regions where ali

The Municipalityds rich biodiversity is increasing
expansi on, agricultural activities and the prolif
unsust pilmalblag i ex of natur al resources such as il
BCMM also faces ongoing challenges in ensuring a
management. These chalgl emdeasdracdampquinidedl by eag en
freshwater systems. Strengthening water conservat.
critical to safeguarding environmental and public

Wetl ands within BCMM are vital ecol ogi cal assets t
flood attenuati on, biodiversity support and cl i mat
from ur bawnt ,deavgerliocpunhet ur e, forestry activities, dr
exacerbated by | imited public awareness and miscon
of the Wetland | derntt iifni c2a0t2 0o nh aasn ds iDgantiafbiacsaen tReyp oi mp 1
these systems and their spatial di stribution. When
aesthetic and cli mat e mpeascitlsi eanrcee ibrecnreefastisn gl Gl iemaitd
through rising average temperatures, more frequent
are especial Hyevell mdrsaeblaen dt oc osaestha | n aetruorsa 1o ne cwohsi ycsht
infrastructure as well as | ocal I ivelihoodisci pgadlven
departments integrate climate chaogkeooenspdetatuba
to emissions r educ tTheocommemodate @anvieomrterdal theona days enalwding tleesWorld
Wetlands Day by conducting the importance of wetlands and climate change in schools in the month of February

BCMM has made notable progress in addressing cl i me
devel opment of a City Action Plan aimed at i mpl eme
mapping ofrabodst yl avelasme conducted in 2019, Heat N

provide a foundation for strengtfloemengdeiviem@apeenes
the Municipality.
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BUFFALO QTY METROPOLITAN MUNICPALITY
EASTERN CAPE PARKS AND TOURISM AGENCY - EAST LONDON COAST NATURE RESERVES AND
AMATHOLE MARINE PROTECTED AREAS

Legend
I Kwelera Natonal Boznia! Garden
B 20170228 BCMM ECPTA NR
MPA
20170228 Amathole LMSREV 1
20170228 BCMM REV 1
Bing Aerial with labels

With ongoing initiatives, such as heat mapping can
of 2021, BCMM is working towards integmaking. clThm
Climate Chanrgle i St r2adtlebg y( BaCdvoCpltl 8/ 15) is currently wur

The review process is scheduled for completion by
the relevant Councilsestonotsumabiphpog tragan cdiemegndev gl
in the identification of HJagwals raitse i estkc .f Tloen Md ti iman
Programme in collaborattomawpi hgtbobaeampPar gd BanBuf ha

to March 2024. The heat mapping campaign report ai
pl anning and emergency managementerstiriae egli @jsedctoed r
heat waves due to gl obal climate change these maps
security, infrastructure and the economyg.ifihe Cfi by
devel opment such as urban forests, green roofs anc
ur ban heat islands, i mprobeimagr quality and enhanc

The African Cities Program (ACP) has developed as
cities including Buffalo City Metropolitan Municip
t hat i ncrhairdte sarech gmrgepar atory activities, rapid cit
ACP through the Urban and Municipal Devel opment F
Di agnostics and Action Plans by:

a) Assessing a cityods current development stat

b) Analysing key challenges including climate |

c) |l dentd fyaywgi Bvest ment projects and;

d) Preparing an actionable plan for i mplement af
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The programme further advances selected projects
readiness prior to submission to the African Devel
Thr ough tahritsi cpirpoacteisnsg, npuni ci pal i ti®dsideceagveuplpadmti

i nveotrmemtt ed action plans and bankabl e projects. T
t hat contri buteeilltiiveenaib,i e ahdmgptredoducti ve African ¢
Devel opment Fund (UMDF) , Pegasys was appointed as
inception meeting was held in 205 iaand isnweb swe o une nptr
and i mplreengeun treetnmiemn s. The Project is anticipated t
year (30 April 2026) .

To promote environmental stewardship, BCMM devel op
which is currently awaiting tabling to Council fc

awareness amoa@uicpmmuaidiiteiszdrys with the knowl edge
chall enges and to activeimgkipragtprcopaseed.n Tmhei DN

enhance inclusive parvtainctiapgeetdi oaand prmartgicrud laird gd fam
governance processes including environmental i mpac
Strengthening public awareness andypareftopasi on |
environment al challenges such as pollution control
I n terms of environment al compliance, BCMM ensur e:
promoting and enforcing sustainable devel opment p |
wi t hin 1its ojnumeing dail c tiimngpma.c tEmwsisessments (EI As) are
assess potential environment al ri sks and ensure co
2014. These regul ateonsrlonsnendaat i aut hes i zlaati omequin
devel opments and infrastructure upgrades. BCMM pri
strategic infrastructNewe iphi ojhactCemenelrydiamg tphopp:r
and North TownshAmp EIsA adp plsihanetniton process for the
the 2025/ 2026 and 2026/ 2027 financial year respect
Compliance with Environment al |l mpact Assessment Re
Act remains a critical component of sustainable de
environmentdéenif mpaetl sandemitigated -pomplki amceé hwi ti i
provisions may necessitate the submission of a Se:
associated with unlaomtfiudi tcioemsme nTleeaneentt rod n sl grsetsesdi on
project delays and reputational risks ffompt hanitn svi
environment al |l egi sl at iveentri @i raeg me rbtes nlgo w enpd re meart
capacity, enhance internal controls and i mprove co
addressing historical shortcompngsacti @t apipmngarcégt
management going forward.

The mandate of Buffalo City Metropolitan Municipa
environment al | egi sl ation including the National
Management : PropthcteduAreashActowbhervati on and s us
muni ci pal jurisdictions. In fulfilling this manda
management of Kkey consetr vMati wrne aResaer wseu,c hNalso oNma hbb
Gonubie Bird Sanctuary. These responsibilities in
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nsitive ecosystems, controlling invasive species
cess. Through these efforts, the Municipality cc
oader aelnvs uotnanemabi | iTthye arajneacgteimeens wff tthhee s@i tay .e
rough col lgoaver atmean awi tolh gmoam sati ons and | ocal ci
tivities suchdsahsi pen vaiwaornemmeenstsa | ¢ asnipeaw agrn s rehabil
rtnerships enhance capacity, promote community ¢
nservation, ecdsysan emvrsasainlmaeaddri chd tayrudo bljoencgt i ves.

e management of protected areas within the juris
the Eastern Cape Parks and Tourism Agency in ac
eas Actof( RcOtO3Na. Tthd s | egislative framework prov
stainable use of protected areas in South Afric
nagement aut hori tE@RBTA Wist hfi eis pgpchres iBodMM faorre at,he st
gni ficant protected areas including the East Lor
e Kwel era National Bot ani cans érav ateinan Trhetswo rak etafts
odiversity, coast al systems, mar i ne -teocuorsiyssnt eanms d
vironment al education. The East London @Gomast Na i
tuarine habitats that are vital for biodieersity
d wetland systems. The Amatole Marine Protected
<ewsr and coast al ecol ogi cal processes while also
i-malkt @t ed i mpactsd eweh mBsserosion and sea

e Kwel era Nat i omanaged amyi ceaCP TGa radredh tilse cout h Af

is coll aborative arrangement ensures alignment b
nservag.i ohherdiotrée tserves as both a conservation
ant conservation, ecol ogi cal restoration and pub
eas have been dewsveéeladpedr iynraqubdbrdmaents wt oh gui de
rmitted activities, ecol ogical monitoring and er
e sustainable use of nat uergarli trye saonud creess iwhii € nec emal
vernance framewor k, protected areas within BCMM
tracti on, poll ution, invasive alientaspectcesntiamd
ordination between ECPTA, BCMM and national envi
d tleoemgy sustainability of these <critical ecol ogi
mmiot taeeddvatnci ng sustainable environment al managen
vironment al mandates. The Municipality continues
st ems, riversntand oc opasotneolt ee iswisrtcanmmea bl e devel opn
hance resilience to climate <change i mpacts. Th
tegrated environment al pl askisnagvhi BEMIkrrareneskcson tpogli «
d soenomi ¢ sustainability for its residents.

tuaries within BCMM are critical <coastal ecosyst
vironments, providing essential ecosystem servic
bi tsaitonpraorvd bi odiversity supporttwdheé¢2fMunirciveal |
nging from | arge open systems to smaller, i nter
vironment al ptrieosns,u rheasb iitnactl udde gnrga dpaotliloun , i nvasi ve
ange i mpacetvselsucihseasansdeaal t ered hydrol ogical patt
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by the National Estuarine Management Protocol est a
Coast al Management Act , 2008, which provides a fr
Management Pl awvnes i(nEsMPrsuymeanst sa dtaop thia leacrocneo nd cco Idcegried aolp

I n BCMM, sever al EMPs have been developed in col
Environmental Affairs and Tourism (DEDEAT), the De
ot her key st akéebtolINbehrooo.n TEhld ueaariyn dMandheg etment Pl an ( 2
protected under the East London Coast Nature Reser
within the Municipality.l alnh e( 2B0ulf8f)a |wh iRci hv egro vEesrtnusa r Sy

system and is i mplemented through a dedicated ste
which although currently of relatipvelsgulrewfanmhisaoj
| and use and devel opment. The Tyol omnga Estuary M
adopted by Council in the 2025/2026 financial year
Foramd subcommitt edsakedmdrdiesi mg pafe snewnlttaiti on whi ch
monitoring and adaptive management . The estuarine
Coast al Managemenuvi dAecd ,f @r0 0i8n swthii tctht ipon a l structur e
Munici pal Coast al Committees to strengthen governa
BCMM, the Municipal Coastrilndgomme tit mpl @iharytsatai kreyo
pl ans and ensuring alignment wi t h nati onal and [

i mpl ementation task team reporting quarrneghwatoenr
environment comprises seven major river cat chment

Tyol omnga, and Keiskamma catchment s. These system
services, ipncyl,udbiinogdiwaetresri tsyupsupport and ecol ogi cal
by wurbanisation, polluti on, l and use transformat.i

catchment management approaches.

Overall, BCMM&és estuarine, coastatcamdmirc veoiumeatiy
Municipality. While significant progress has been
structur eBnvinrcdrumdemtg a@arhde Cl i mate Change Foelmifedng
ri sks require continued strengthening of i mpl ement

| omgr m sustainabiel ictryi taincdaIr ensaitluireanlc es yosft etnhse.s

Al i gmwmdermt t he Nati onalPalnidciPesovinci al Pl ans and

T The National Cli mate Change Response (NCCR) Whit
categories identified as part of a |l engthy speci
Climate Change Suwhmitte iPma pMar colut20M%.s Thepacts to
possible climate change i mpacts on sectors and s

T The Climate Change Act represents South Africads
effective national response to <caiti man ceaaed adlgiemath
economy. TheuAttyaWwighsgtbbakt efforts to reduce
strengthen climate adaptation measures while pr o
Act places specific obligamnionses ontewgnacepal i mate:
considerations into Integrated Development Pl ans
and i mplement | ocal adaptation response strategi
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through planning and service delivery functions.
government requiring municipalities to align | oc
Sstrengt hencianpga ciintsyt iatnudt ieonnsaulr i ng a coordinated and
| ocal l evel

i WkCBMEt r at egi es,andeRdloirciPdsaan(S)

T The BCMM I ntegrated Environment al Management Pl
2015 provides an overarching framework for envi
of the I EMP was comphetall gearngntdhea80284b286865c¢e
the 2025/ 2026 financial year.

T The Buffalo City Metropolitan Municipality Stat

within the I ntegrated Environment al Management
process to extractPitdhei TOERI afdate igh the wEnwni
review aims to ensure that the SOER is a compr e
environment al components and indi yatasgr a.ndTtwe | pgr
undergo the required stakeholder consultation g
submitted for Council approval in the 2026/ 2027

T The BCMM I ntegrated Coastal Zone Management Pl a
in 2015 into the Coast al Management Programme (
coast al environmentadli nmr eapPpu roeps,i aa & walnla gaegnefndr
City Metropolitan Municipality coastline. The r
2015, was completed during the 2024/ RB8625 financ
2025/ 2026 financial year.

T The devel opment of the BCMM Sand Dune Managemen
2024/ 2025 financial year and is currently on hc
against the negative decigjonhéesbPepdr bmenheot oBE
Environment al Af fairs and Touri sm.

T Air Quality Management Plan is currently wunder

T The I nvasive Alien Species Control, Monitoring
en route to Council for adoption.

T Buffalo City Metropolitan Wetlands Report, 2017

T Mapping of Coastal Vulnerable Areas, 2019.

T BCMM Wetl and identification report, 2020.

f Nahoon Estuarine Management Plan (Gazetted in 2
702/ 19)

f Buffalo River Estuarine Management Plan (Approv

f Tyolomga Estuarine Management Plan (Approved in

T Environment al Educati on and Awareness Strategy,
adoption.

f Municipal Open Space System, 2010 due for revie

T Climate Risk and Vulnerability Assessment, 2021

T Qinirha Estuarine Management Pl an December 20272

1 Heat mapping report, 20214
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Progress & AchiRateanent s 2024

Annual Green Forum

The Buffalo City Metropolitan Municipality Annual

to promote dialogue, coordination and coll aborati
esponse wiet hHonr utnh ebrQintgys. tTonget her i nternal muni ci
institgbvenamenbal organi sations, civil society gr
review environmental epei Vvermzndeonandowardengtulseammi o
consul tati veharnidn g npfloatnfacdrim nt hat supports the i mpl
including climate change adameatiangd adiopdqualisiyym
this platform, the Municipality enhances stakehol d
integrated pimaknnggiandu@georsi oh a gmeéener and mor

The Buffalo City Metropolitan Municipality (BCMM)
Convention Centre from June 2026. The 2026 Green F
t he intleglbalti emviofomgment al commitment sbased -Hechabid
making through <collaboration and applied research
Environmental Acti ootm & hTeh & oacutm ocarrse tahsa tf od nmaomest:e f r

T Strengthen Buffalo City Metropolitan Municipal:@
education programmes.

T Upscal e -lceovrerhu naivtayr eness on c¢l i mate change throu
community workshops, while encouraging active ¢
T Strengthen recycling programmes and explore inn

i mproved waste management outcomes.
T Enhance efforts to attract donor funding and st
climate resilience initiatives within the munic
T Promote and support SMME initiatives within ¢t
[

providing accessible platforms and dedicated s
environment al managemgdarhte ns migu tliocrmd tgh eereenb ye cotnre
entrepreneurship and enhancing community partic
Additional achievements include, but are not | im
T Adoption of Climate Ri s k and Vulnerability A:
i mpl ementation of <c¢climate change mitigation anda

1T Devel opment of the BCMM heatwave campaign repor
provides the City with updated data on heat di s

Environment al Education and Awareness

Environment al edacaiingnpaondrawmesnass h a focus on
conservation, climate change and ecosystem protec
Municipalityi p8CMMY .i §heoMmnitced to promoting envi
continuous publ i c education t o enhance under st an
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environment al practices. On a quarterly basis, BC
ai med at increasing awareness of climate change i
biodiversity | dasiand &besgspemgdagmas primarily
delivered-btabrdugl mpahgmls, educational excursions a
I n addition, the youth are prowneéead naittulm eomgaciemy e
Nahoon Estuary Nature Reserve and Nahoon Point N a
Education Cenng easre Thesiegrexdc utresimr omote awareness
natur al assets, including indigenous flora and f au
the metropolitan area.

Environment al education programmes in 2025/2026 fi
Environment al education programmes in 202572026 fi
Coast aiShweshwenl e Primary School, Zi khova Combined
Gqala Primary School, Tyolomnga High School, Jongi
Mi dl anidQwaelgaisoenl a Public School , Nt sokota Senior Sch
Secondary School, Zanokukhanya Primary School, Vuk
Pri mary School

I nlandARabionde Junior Primary School, Il mi gudu Prim
I ntegrated Coast al Management :

T The Municipal Coast al Committee established as
coast al areas within Buffalo City Metropolitan
coastal governancen< elaatagde mensdguyuea.ndTlceompdmmi tt e
interdepartment al and stakehol der <coll aboratio
estuarine management i ntervent iaomeswoirrk sl.i nd wrete
guarterly basi s t o review progress, addr ess [

recommendations ai med at strengthening sustair
Commi ttee consdkdhidledernrshie foll owing st

o Il nternal BCMM stakehol der s

o Department of Forestry Fisheries and the En)
o Department of Economic Devel opment, Environi
o BCMDA,

o ELI DZ,

o DEDEAT,

o Wildlife Environment Society in Southern Af]
o Eastern Cape Parks and Tourism Agency (ECPT,
o Nahoon Estuary Management For um,

o Nahoon Point Monitoring Committee, etc.

T Refurbi shment of Boardwal ks at Nahoon Point Nat
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T Fencing of Gonubie Bird Sanctuary, Nahoon Estua
by 30 June 2026.
T The design and installation of environment al ed
9 Delivery and installation of the prefabricated
1T The proclamation of the nature reserve to atta
stage. The process is awaiting the necessary a
and for mal designation.
Environment and Climate Change Forum
The City has established an Environment and CIl i mat
and 21 April 2026. The Forum is scheduled to con
environmentand malniamgetme nc hange response actions acr
activities falling within the operational control
Provincial For um. Thrceo oF @i mmt alono meehaes smsfar kel
devel opment , and i mplementation of adaptation and
structured platform for col | agbhoovreartnimoenn t lad t woeregna nd G\
institutions, scientific expest akehaoldd eirn deunsgta gye nmeet!
supports the exchange of techni @dli ghmewd e andaegec 4 amirda ¢
environment al policies within the municipal and br
The Forum comprises key stakeholders, including bu
o Il nternal BCMM stakehol der s
o Department of Forestry Fisheries and the Env
o Buffalo City Metropolitan Devel opment Agency
o East London Industrial Devel opment Zone (ELI
o Department of Economic Devel opment, Environm
o Transnet
o Wildlife Environment Society in Southern Afr
o Eastern Cape Parks and Tourism Agency (ECPTA
o South African Local Government Association (
1T The ongoing i mplementation of Environment al M
Tyomlonga and Qinira Estuarine I ntegrated Envi
Program are priority in the city
1 The EcBagstdemr ogramme focuses on the restoratio
Buffalo City Metropolitan Municipality, wi t h
management i nitiatinveisnt elghrbaat peedd, g anpaptmeraca d o pf me d
ecol ogi cal integrity, enhancing biodiversity, é
fl ood attenuati on, and climate r eqi | iiennvaes.i viet s
i mpacts, and pollution pressures affecting aque
expected to be i mplemented by June 2026, furth:e
manner oarcirtoys secpoliogi cal areas within the Munici
T Review of the existing climate change strategy

on 30 June 2026.
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T Environment al | mpact Assessment projects for tl
ensure that there are no contraventions that tr
|l i sted activities drmde dmdngpsmi ntghe projects a

o Feasibility study on i mpact assessment f
surroundings.
o Revitalization and upgrading of Beach I nfr

0 Basic Assessment Report for the proposed
Cambridge Cemetery, (Portion of Erf 3890).

0 Basic Assessment Reparctkefrer f@Qamndtnyctoinomr d

o A full scoping and Environment al | mpact /
township establishment.

0 The Environmental Impact Assessment Study on Portion 2 Of Farm 1916 King William's Town
the development of New llitha Cemetery (in progress)

Chall enges
T I'nadequate stakehol der engagement, both internse
partner s, presents a significant risk to effec:
This often réanmhi sgi procagmenst edimi ted alignmer
the i mplementation of key environment al manage
engagement platforms is theoetowenesstical to i
T I'l'legal structures and encroachments along the
di sturbance of sensitive ecological zones, and
coast al ecosyisctte maitrutreadr ido/gstradstprocesses, an
infrastructure to emrelsdtoend ismhpaat s.urges, and cl
T I'I'l egal sand mining activities, coupled with e
pose a serious threat to ecological sustainabil
drai nage systeams, otingrcmealads & so nogf ecosystem funct
conservation objectives and spatial environment
T Ecosystem and habitat degradation is further e
i mproper waste disposal, industri al di scharges,
affect water qaugaulaittiyc, escooisly sheearist,h,|l eseamdd ng t o r
decline of biodiversity and associated ecosyste
T Environment al compliance challenges within the
prceompl i ance notices issued by the Department
Tourism (DEDEAT) r egfarlidii saitge d hac tciowinieinecese memtt er |
Management Act ( NEMA) Environment al | mpact Ass
gaps in early project screening and nrseeg,ul talt e r
Municipality is i mplementing corrective measur
strengtdepadt mantal coordination and enhanced

identi ficati omn iofgeac trievgiutliaetso rtyh-erbengpuk yraennceen.t s an

Current St at e

T Buffalo City Metropolitan Municipality (BCMM) i s
(I EMP) , which provides the overarching framewor
devel opment withiTrhet PPd amu diiaiexals é&roeva t he Muni ci
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relating to environment al management and the pro

BCMM has a functional I ntegrated Environment al
i mpl ementation @amedtmbniprogirmagnmes, epVianen project
compliance with applicable environment al l egi sl @
adherence across all munici pal operations.
Environment al management within BCMM involves th
designed to regulate and influence human activit
include envi r oomemmetnst,a |c opnipal ninainncge immosntirtuor i ng systen
and climate change adaptation and mitigation mea
The Municipality is |l ocated within the globally s
which is recognised as a biodiversity hotspot. T
includingl Bephocprads and various succulents that
fauna such as t hber e@altckaln SMmlbe r d Oraamrdg eGi an't Eart
i mportance of the region and its conservation va
BCMM encompasses a diverse range of ecosystems,
Savannah bi ome areas, indigenous forests, grassl|l
coll ectively pernowiedeviesessentiinall uedd cnsggy sctl i mat e r egu
bi odiversityycomppnorct beared igscilonked to touri sm,
The Municipalityés freshwater system comprises s
(Gonubie), Nahoon, Buf fal o, Gxul u, Tyol omnga, an
dependent on heal tnhayi nliad chi vweartseirt yq usaylsitteyme r ehcoo | 0 ¢
sustainability.
Estuarine systems are a defining feature of the
ranging from | arge open systems to smaller cl ose:t
conservationhei lohfccpatetwibhdnis the only estu
Coast Nature Reserve, which extends inland and i
Estuary Management Pl an hasabgemwhdbeelooped fct u
unprotected, except for | imited sections falling
The Municipality also manages a network of prote:
(806.48 ha), Nahoon Estuary Nature Reserve (44. 6
Reserve (57.84 stea)v,e Qdmr2ce 6 Rathane RKer t Pato Natu
Reserve (514 ha), Kwel era Nature Reserve (204.61
Nature Reserve (77.18 ha), CovetRGclkyN&buestR&ae¢rI
(2,425.78 ha), Gonubie Bird Sanctuary (8.65 ha)
critical role in biodiversity conservation, ecol
Environmental education and awareness are centr al
t hat i ndividual s and communities understand and
programmes Ssupporrte nbgethhaevni opuur all i cc hpanrgtei,cisptat i on a
resources.
The i mplementation of Estuary Management Pl ans i
communicati on, edaicaitmng@nc ampo rmevatre ntee sf oster st a
enabling envirowmaeinte fmanasgemantnabl e est
Key environment al pl anning instruments includin
Environment al Management Plan (I EMP) have been a
State of the Enviroawaintti rRge p@oundiSlo ERppr cwalr ead |
alignment purposes with Provincial reports.
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T BCMM al so participates in the Department of Fore
Cleaning and Greening Primggednmen wihri carmmepnrtoariotedu cc
whil e addressingglescahrenygihr puié n tcladpsaa di ailcri tgeart vi eonnt

1T The Municipality further hosts an Annual Green F
This forum stakeboladera prdudttfior m i nvolving govern
address cli maat andhawrigd gaadd ptngt ipdg omote green solwu
year , the forum adopts a thematic focus aligne:q
strengthening climate constioupaéesenand encour ag

T I'n response to coast al environment al ri sks, BCMM
address | and degradati on, coast al erosion and bi
coast al ecosystreimmg etsheor2at 2 %/n2 @26 jfeictamawi al year,
erosion, controlling invasive alien species and

NAME OF PRO.CUSTODI AN PROJEC SCREENI NG COMMENTS
| DEPARTMENLOCATI PROJECT
CONDUCTED

The EnvironMr. B. Jellitha Yes The proj e
Assessment ‘Recreati on l'isting n
2 Of Farm Community
William's "(Parks and

devel opment
Cemetery

Revitalizat i Mr. A. Ze Al | (Yes Operation
of Beach I n Waste and wards does not
Management |l i sted ac
operation
are cater
dune and
pl an
Basic Asses: Mr. B. Je Yes
Report for Recreation Cambr.i The proj e
devel opment Community l' i sting n
Heroes Acre (Parks and
Cemetery, (
3890) .
Basic Asses:
Constructi o Ms. C. Mg Yes
packers faciRecreation Gonubi The proj ¢
Community l'isting n
A full sc(Resorts )
Environment .
Assessment
V South and Yes The pr oj e
establ i shme Postda l'isting n
265

Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




Act i

T

=

on

Dev
Na h
bi o
str
st a
arr
ope
sus
Enh
Coo
Liv
Pro
of
Il mpl
Il nva
fina
and
spe
I ni
eco
res
i nt
i s
cl i
I mp
Est
Thi
app
env
Scr
me c
ar e
t o
Ref
Nat
con
sen
eco
enf

PTQ T T O ~F T 0 X C QOO0

('DSQ._O_U"""CC('DQJ:}'('D_"‘UJC_B—-(D""UJ""O

Pl
I
0
i
c
e
n
a
a
n
d
n
r
X
e
S
n
[
i
[
y
0
r

n

D DO

w oS0 =" =" = 30N O -0

ans

opment and formalisation of comprehensi ve
n Point Nature Reserve and Gonubie Bird S:
versity conserdbasedonmabageméentespraindciepglosy s
tmarnead e me n't agreemgaoaver nvmarht arl el eervgaanrti smadn o
hol ders actively participatingeigoveenanes
gements, define institutional roles and r e
tional coll aboration to ensurteimtegohogd
i nabitleicttyedofentvh e oen mgma s .

ce I mplementition of Environment al Educati
ination and mainstreaming of Climate Chan
g Lab initiative as part of the cityds <co
amme (CSP) oift Waits osmrad adirre@ sium ygn tihrei tCi at i
treme heat in South African cities.
mentation of invasive alien plant <cl earan:
ive Alien Species Control, Monitoring and
cial year .gtThheen ienddli@mdgii cveel aii nmse groi tsyt,r eenn h a
mptreorvne elcoonsgy st em resilience through system
es within the jurisdiction of Buffalo City
ation of a wetlands rehabilitation progra
stem restoration programme of Buffalo Cit)
ration, p r ontaegcetmeonnt eaorfd dseuws taadierda bwdea knead d sy
ventions including habitat rehabilitation,
tended to enhance bi odi vceer sfiuryc tcioonnsaelrivtayt i
te change resilience within the municiopal
mentation of Estuary Management Pl ans for
ry, Qinirha Estuary and Tyolomnga Estuary
niti atitegr ati éd sdtreargitihe n ¢ @werdn anmacnea g te mre
ches, i mproved water quality protection,
nments to anthropogenic pressures and cl i
ing and compr ehensilvaewsr etvoi esw roefn getxhiesnt irnegg
i sms addressing ill egal activities along
This pr ocesisanaciems ctloo seen hraengcuel d teograyl gcaopsp |«
sure effective protection of sensitive coe
bi shment of the boardwal k infrastructure
e Reserve and Nahoon Estuary Nature Resery
o]

t

g

> 5 0 .

|l ed acceoxn, amaduwecneviirlolnengalt al ntdregs adati o

I

ive coast al and estuarine ecosystems. Th
i cal infrastructure and r eitnfnoarncaegse memn s e
cement capacity.

mentation of ecosystem restoration and | atl
capes, restoring ecological functionality
as habi teats preecsiteosr actao notnr,o |i navnads isvo i | and veg
ning and environment al review of al |l pr of
mine potenti al triggers under the Environ
identificatiiomg odutlhiogtiesdat aoh | visttireesngt ke e
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environment al requi r e mematksi nagn dt os upprpeovretnst iunnfloarwi
activities and associated environment al ri sks.

KFA AlI4: qguality

I n terms of the Air Quality Act no. 39 of 2004, Buf i

Environment al Pollution and Air Quality Management

Al i gnment with the National and Provincial Pl ans a
A National Environmental Management Act, 1998 (Ac
A Air Quality Act, 2004 (Act No.39 of 2004).
A National Framework for Air Quality Management i
A National Water Act, 1998 (Act No. 36 of 1998).
A National Ambient Air Quality Standards No. 121C¢C
A National Dust Control Regul ations No. R827 of 1

Link to BCMM Strategies, Sector Plan(s) and Polici

A
A
A

BCMM Air Quality Management Pl an.
BCMM Air-Lwal ity By
BCMM Air Quality Assurance and Quality Control

Progress & Achievements 2025 to date

A

2024fR0OR5Quality Monitoring Stations for Al We
StationsAi r20QwbdI2i0t26 Moni t oring st at i-200i2s4 iNmastti rounna
Transversal Contract.

2024 [R®ORiSew of the Air Quality Management Pl an
2024/ 25. Phase 2 (to be done during 2025/26). T
years 2024/ 25, 2025/ 26 & 2026/ 27.

2024 febv2e5l opment of Ad awQuPublycMPaagéemeéeptt Bwyn
compl eted. Coluawiat adoaoencitlhbMB8gainmnartyhat 2%6at P
Process at the Government Printing Works to be
2024 1NM0i2rbt enance of Air Quality2Madi NatiagaEqUri
Contract to be wutilized for all Air Quality Mo
(20247 25, 2025/ 26 & 2026/ 27) .

Achieved 100% of Atmospheric Emission Licences
During 2024/25 financial year, Atmospheric Emis

transfer applications; provisional Il icence app
terms of Secutailan y2 1Acaf Nohe39Aiorf Q004 were i mpl e
2024025At mospheric Emissions License applicatio
of the financial year.
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A

Ch a

>

v Dy >

Act
A
A
A

2024/ 25: Air Quality I mpact Assessment Study w.
monitoring station for the Berlin Industrial Ar
The designated BCMM Air Quality officer is currtr
During the financial year of 2024/ 25, the Air Q
(NAEI' S) and South African At mospheric Emission
At mospheric Emission Licences.

The Senior Air Quality Officer i
2025/ 2026 Air Quality Monitor.i
Transversal Contract for the Mda
2025/ 26: Revi ewal of the Air Qua
2025/ 26 Revitalization of weath

currently ope
g 29Rat iNant | ®q &
tsane Air Qual
ity Management
r meteorol ogic

Il l enges
l nadequate capacity of staff to i mplement compl
training as Environment al Management | nspectors

rent St ate

Chapter 3 of the National Environment al Manager
African Municipalities with the development a
Devel opment Pl an DRmustWhere applicable, the /
| mprove air qual.

(1

ty
l dentify and reduce the negative i mpact on huma
Address the effects of emissions from the use ¢
Address the effects of emissions from industria
Address the effects pbiami sseuonse HDfomianpopbunt

i on Pl ans

| mpl ementation of the Ambient Air Quality goal s
Upgrading of Air Quality Monitoring Stations eog
Managing the project for the Development of thi
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KFA Blem:ches

The Beaches and Coast al Management function i s eXeé
t hat gives effect to sustainable environment al go
Environment all OMa noafg elmPdedn8 (ANEMA) |, which establishes
applicable to all organs of state, including the

Further mor e, the functi olnopinse ndl iGonaelds wi2tOhl 5t) hep a3 u g
sustainable cities and communities, climate acti ol

ecosystems.

The National Environment al Management : I ntegrated
primary | egislative mandate for coast al management
management thrtraugbntoaft hopmegmestandards and pol i ci
T Promote the conservation of the coast al enviror
f Maintain the natural character and ecol ogical
T Ensure that devel opment and the utilisation of
environmentally sustainabl e.
I n terms of the I CM Act, the Municipality has a st
public access to coast al public property, protects
proteohepnincmetdregcbhet d00buffer. At a strategic
|l egislative obligations through the i mplementation
Management Prolgramonei  €MPhe wiholci cy and operational
jurisdiction of the Buffalo City Metropolitan Muni

Beach management as a core operati onal-ecfounnocntiico na nsd

ecol ogi cal assets. This includes ensuring that be
defence systement Mamagamendiirecéed at regul ating a
degradation, and ensuring compliance with applicahb

regulation and management of:

f Organi sed aquatic sporting events;

1T Recreational swimming and surfing activities;

T Subsistence and recreational fishing;

T Picnicking and public gatherings; and

T The use of motorised aamadememaft at designated I
Such measures are implemented to ensure public sa
mai ntaining the ecol ogical integrity of the coast|
The BCMM coastline comprises key beaches including
Nahoon Corner, Eastern Beach, Orient Beach, Leache
Beach, and Ki wasrede.s Tlhhddectoasel ghbhemmdgri bubaomioc t dhe
(inmcluding tourism), and environmental sustainabi
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thereafte
The I nvas
t he proce

0
Mapping o

Nahoon Es
702/ 19)

The Tyol o
and susta
and biodi
by Counci
Environme
Munici pal
Climat e

financi al year . It is anticipated th
rrsubmitted to Council for adoption.
ive Alien Species Control, Monitoring
ss of being submitted to Council for &
f Coast al Vul nerabl e Areas, 20109.
tuarine Management Pl an (Gazetted in

mga Estuarine Management Pl an provides
inable use of the Tyolomga Estuary, il
ver sitny,ofasacweilvli taise st hwei trheignu tahtel oe st ua
I in the 2025/2026 financial year.

nt al Education and Awareness Strategy,
Open Space System, 2010 due for revie

Ri sk and Vulnerability Assessment, 2021

Progress & AchiRateanent s 2025
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Ch al

Ref ur bi sh
(Picnic a

The refur
already c
The affec
Bonza Bay
river toi
buil ding
structure
Mai n Beac
Two beach
complianc

Licensed
Chri st mas
registeri

|l enges

Il nadequat
and effec
Ongoing i
mai nt enan
Overcrowd
during pe
Il nsuf fl iaoi
of ficers

me nt of the following boardwal ks: Gon
rea and carpark) and Nahoon Beach boar
bi shment of public ablution facilities
ompl eted while outstanding works are s
ted sites include Gonubie Beach (Main
(Main Beach, car park and picnic are
| et sd, rMaeifn tBoeiaceht sc,orlniefregaunar d bui |l di ng
and staff facilities), Leaches Bay (pi
s, conservanciychiaokaned &bl uwwagss3) &not
h and river toilets).
es, namely Gonubie and Kidds Beach, h
e with recognised environmental manage
|l aunch sites include Gonubi e, Ti de Wa

Rock with associated management pl an:
ng the Sandile Launch Site.

e staffing capacity, including supervi
tiveness of beach operations and servi
ncidents of vandalism and theft at bea
ce costs.

ing within beach precincts due to | im
ak usage periods.

emtf obycement capacity including the ab
to ensure compliance with applicable r
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Current St at e

T Two (2) beaches name Gonubie and Kidds Beach he

season reflecting progressive compliance with r
standards.

T There are five (5) registered | aunch sites with
site namely the Sandile Site along the Tyol omno
T Lifesaving services are provided at six (6) be

guarded beaches. Operational readiness is supp
emergency response.

T Beach facilities are currently secured through
and safeguard infrastructure.

T The Municipality has i mplemented strengthened b
beachupg | gamgr ammes, resulting in improved <cl ea
BCMM beaches. ThessgtindeéesabyvBaeffafFbeCittpoMeti g
coast al management , enhancing public safety anct

its beach precincts.

Action Pl ans

T The refurbishment of beach facilities and associ
facilities, fencing, l ighting of car parks and
enhancement soft epublsi ol laamwmreadh f or i mpl ementati on
years respectively.

T Stabilisation of dunes and wal kwi2YsS8 1wiplelr i loel, prsiu
approval of the relevant management plan by the

T Repairs and maintenance of existing rescue equi
equi pment scheduled for the 2026/2027 financi al
T The Municipality also plans to procure new resc
services and enhance beach safety response capal

KFA PlhgG:ks and Open Spaces

The management of open space systems within Buffa
environment al and spati al planning framework ai med
urban devel mgmersts amd gpwkelni spaces. Open spaces in
coast al systems, river corridors, wetlands, road r
of the Municipalit yndasn aegceonteongti caap p rionafcrha sitsr uicrn duegrep i n
| egi sl ati on, including the National Environment al
Bi odiversity Act which require ftalkeé i peset eamnidon hef r
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eco
pro

Ope

|l ogi cal degradati on. Within this context, open
tecting indigenous vegetation, controlling inva

rationally, open space management includes vege

removal, fire risk reduction, stor mwater manageme

The
fun
ope
seq
str
ope
con

SoCIi

The
ma i

Al i

> > >

>

Pro

A

se actiwiatieds tareugmomdini ci pal environment al

ctions, often in collaboration with community s
n space systems asiktrenhteal coompbohenhtsegofocf| ma
uestration and biodiversity conservation. As suU
ategic frameworks such as tE®P) Nt €gir maed Ehwahage
n space system planning. Overall, t he manageme
servation, public safety and urban develapment
ial, and economic benefits in a sustainable and

Par ks Depart ment is responsible for t he enhar
ntenance and management of Community Par ks, Pic

gnment with the National and Provincial Pl ans a

NEMA ( National Environment al Management Act)
NEMBA ( National Environment al Management Biodi v
Al ien and Invasive Species Regulations, 2014

k to BCMM Strategies, Sector Plan(s) and Polici

Munici pal Open Spaces System (under revi ew)

Devel opment of Metro Wide City Beautification a
I ntegrated Environment al Management Pl an (I EMP)
BCMM Alien I nvasive Species Control and Rehabil

gress & Achievements 2025 to date

From 2023 to dat e, a total of seven (7) Commun
across the Three (3) Regions (Coastal, Mi dl ands
Seven (7) new Outdoor Gyms and fencing were | ns
Location & NU10 Sportsfield)

Continuous grass cutting of Parks and Picnic si
Devel opment and upgrading of parks in Wards 1,
Fencing) to the value of R4 600 000.00O0

Buffalo City Metropol itan Municipality has st
establishment of dedicated rapid response teams
Mi dl and, and I nlaptogedaso Thesast égmgrase dat't
particu¥taskyand prgbrity areas including open
il egal dumpi ng, safety risksalainded edpereat ienrva |l
i mproved responsi veness, enhanced service deldi
management interventions across the municipal |
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Chall enges

A Vandalism and theft

A lncreased levels of illegal dumping
A Buffalo City Metropolitan Municipality faces a
effective vegetation management, including gr as

Current St at e

A The target for devel opment of new parks this f]
NUS3, NU1l7, Brei dbHWh. a®@dr Cpambks dgee Rdi vided i n
pl aygrounds, ComnourniBcyo ppaarrkkss .and Regi onal

A The budget for tBD® financial year is R 3 000

A Buffalo City Metropolitan Municipality has st

establishment of dedicated rapid response t eams
Mi dl and, and I nl aptdogedaso Theseastégmgrase dat't
particu+taskyand prgbrity areas including open
il l egal dumpi ng, safety risksalainded edpereat ieanrva |
i mproved responsiveness, enhanced service deldi
management interventions across the municipal I

Action Pl ans

A Upgrading and Development of Six (6) New Commun
A Procurement of Grass Cutting Equipment and spec
A Devel opment of Metro Wide City Beautification a

KFA Vlefh:et ati on Contr ol and Biodiver

Vegetation control and biodiversity management wi f
combinati on of constitutional obligations, nati on
i nstrumentsd nagi mecke @Pptroemrsli on, restoration and sus
primary | egal foundation is the National Environme
the regul atory framewndkt her mbhadéementsi bff eonsgsVe
i mportance. |In particular, the Act requires the co
to maintain ecol ogical i nitnefgorricteyd abnyd tehceo sNyastti eonm afl u nE
Act (Act 107 of 1998) which establishes the princi
environment al degradati on, pr omodteurcaln sree ¥y@urn oeas .an
Within this | egislative context, the Municipality
including bush clearing, invasive alien plant cont
open spaclsgiaaal ecorridors. These functions are es:
l'imiting the spread of invasive species and mai n:
stabilisation.avVegktadi var sionyre®ltppser@al so intrinsi
particularly within sensitive ecological areas suc
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the protection of indigenous flora and fauna, enh
ecosystems under increasing climate variability an
Accordingly, vegetation management and biodiversi
governance frameworks including the Integrated Env
and climate cthagiges .adhlpe ad iiomststuments collectivel
mai ntenance functions but is strategically aligne:
climate resiliencearmndg.ectives within the municipal
Environment al management and protection within B
devel opment and i mplementation of i ntegrated | ege
ant hropogeni c acteilwi taifedsectthathemalyatadwd environmen
increasing ecological stressors including | andsca
proliferation of i nvasiawd ealriesmus xec ieexy,l op dlaltu toino n
response to these pressures, the Municipality has
management of its ecological inteastsadlegumae di i od
strengthen the adaptive capacity of communities to
I nvasive alien species constitute a signedomrma@amitc th
sustainability with impacts anticipated to intensi
est abulnidsehredt he Nati onal Environment al Management :

provides for the management and control of alien
Regul ations furtheop deédsseflychi egedi sepeandsprescr.i
control and eradication where they pose ecological
muni cipalities areplegahtyaoldl mganeadi noi deasi gp, S|
plans for | and under their jurisdiction. According
of I and transformation ar entcirointsi cfaolr rseagfuel gautaorrdyi nagn
ensur i ntgertnnesusotnagi nabi l ity of municipal ecol ogi cal
Buf falo City Metropolitan Municipality is current
through the review of the Alien I nvasive Species C
of the Nmameminall Mawvagement: Biodiversity Act (Act !
The review aims to improve implementation effecti
systems and al i gn oilnotgeircvaeln trieosntso rwaittiho nb raonadd ecrl ientcat e
intended to reinforce ecosystem rehabdiéimasuosnaiena
of the Municipalityés ecological infrastructure

Wetl and ecosystems within the municipal jurisdict.i
including invasive alien plant infestation, er osi
altered dgidmed ogobevaelgmrazing and trampling and ina
significantly undermine wetland ecol ogi cal i ntegr.i
flood attenuati onat ewatreeac hpaurrgief iacrad i ming d igw eorusnidtwy s u
i mpl ementing the Local Action for Biodiversity: We
with | CLElI Africa Secretardiaatd. gblvies nmmaegr d mme uglp
of wetl and condition, identificati édmsefd manageman
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enhance ecosystem service delivery and strengthen

refinement of municipal wetl and management strateg
Protected area management within the jurisdiction
National Environmental Management: Protected Areas
Reserve,|l ¢ hidarAimade hBr ot ected Area, and the Kwel er a
Nature Reserve and Amathole Marine Protected Area
Bot ani c al-maaargdeedn tihsr ocuoghta | a afraramegle memstt iwtiwthi t he Sou
Il nstitute. Approved managenaertged!| pmotaceednapeéacse
jurisdiction providing a strucaluriedt égaimewoahkdT fous
area governance.

Grass <cutting and bush c¢clearing within Buffalo Ci
muni ci pal environment al management and public spac
a dedicateandr¥sgetCattitamgContr ol Section within th
responsi ble for the planning, i mpl ementation and
|l andhol di ngs. The Sectiendbs maadaver gas)] udpent Bpact
environmentally sensitive areas where vegetation

mitigate ill egal dumping and seconjtyushskseassnog
contribute to the management of invasive alien v
Environment al Management: Biodiversity Act (Act 10
ecol ogi cal integrity objectives. These interventio
mai ntenance needs with environment al sustainabili
alignedcwit maeagkemgint principles and integrated in
and climate resilience framewor k.

East London Coast Nature Reserve

East London Coast Nature Reserve (ELCNR) is a name
situated primarily on the coastline between Great

Forestsriatli acé@fsitomesedcptulCape Morgan, Double Mout h,
East, Bl ue Bend, Cove Rock, Gul u, Kiddés Beach, K &
224). The remainingote®t nandr EortesPavey auetl naaft

25km north of Ewesttéondbanks bthetbeuBhffal o River.
size and represents approxi matelyeb6686% of the 300km

The ELCNR comprises of a mosaic of coastal forests
vegetation types, including: Transitional Coast al
and Cost¢ttald. glSaveral species of conservation i mpor
Pt aeroxylon obliqgquum, Buxus macowani i, Umtiza 1is
practices, r ur ah a vaen dv iurrtbuaanl lIdye veed togohmeinsthed t he t wo
Kaffrarian Thicket and its associated fauna, whi ch
While the majority of the | arge mammals have becor
ELCNIRncl uding the Samango Monkey at Umti za. Rar e
Bl ue Dui kero,] eGi aamtd QaleccedDaM si es . Cape Parrots wused
for many years. Ot her species of interest include
276
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Oystercatcher also occurs along the coast and i s
Coast.

Kwel era National Bot ani cal Gar den

Situated about 18km northeast of East London withi

bet ween the Gonubie and Kwelera River s, t he Kwel er
Garden tehkee eént adlhle Eastern Cape. The decl aration

delivering on the National Department of Environme
(KNR), which is albyeadhy dEacltaredCape mMam&kgednd Tou
Ar e a, is the anchor site for the KWNBG. The South

of |l andscape garden to the odncAlgare eametnd., Wrhde rNatthue
under ECPM&ndou¢dbwi tlo SANBI as the natur al portion
KWNBG is an important Dbiodiversity clordundeorf oirnestth,e
frontage and coast al grassl ands. Currently, the Kuv
process is currently in process for proposed infra

Amat hol e Marine Protected Area

The Amat hole Marine Protected Area (MPA) |lies in t
Gxulu Rivers at East London and extends three naut
within ther geurmunmdiiccitpalni toifest,h namely Buffalo City
District Municipality. Two Sections of the three s
area of the two ssecfiobheswwithin the BCMM is

The Gonubie area encompasses the wadeaerarmaa k( exndl wad i
three nautical mi | es wwesatwearrmd , b canrdd abreyt ,weae nl, i me droauw
596 .778 S;,am®k7Aesgdert®O®BoENdary, a |ine drawn 14°F¢
028A 0206 . l2a0stE)r.n Tohe& sshouteh boundary is a straight
(33A 026 .213 S, 027rAhes9§ 3.21A1 %5 8H) .adn5d5 tSh;e 0e2a8sAt eOr4nd

The Gxulu area encompasses the wataerarmar K.,exand dda ndi
nauti cal mi | es s e awmaersdt,e rann db obuentdwaereyn,, aa sl isnoeu tdhrearwn
.560 S; 02ahAl ,3 &G s.he@Ithboundary, a |ine drawn 144A
S;: 027A 4306-ea8%9%rm) of Tlsdhogeutbloundary is a straight
(33A 1406 .018 SpaB2eAn400drné22(BBAan®O6thEL3 S; 027

Al ignment with the National and Provincial Pl ans a

A The National Cli mate Change Response (NCCR) Wh

categories identified as part of a |l engthy spec
Cli mate Change SuWwhmitte i Papveaarr cdu t210i0r@es Tihmpact s t
possible climate change i mpacts on sectors and
The National Environmental Act 1998 as amended

Nati onal Cli mate Change Act 20214
Sustainabl e Devel opment Goal s
Nati onal Devel opment Pl an

v > >
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A
A

Nati onal Environment al Management : Biodiversity
Alien and I nvasive Species Regulations, 2014

Link to BCMM Strategies, Sector Plan(s) and Polici

pIp I I S P PP

BCMM I ntegrated Environment al Management Pl an (
BCMM Coast al Management Programme (CMP), adopt e
BCMM Cli mate Change Strategy, 2015 (Under revie
State of Environment Report 2004 amended in 201
Munici pal Open Space Systems, 2010 (due for rev
Environment al Educati on and Awareness Strategy,
Buf falo River Estuarine Management Plan, (Gazet
Nahoon Estuarine Management Plan, (Gazetted in
Air Quality Management Plan (AQMP), (Adopted in
BCMM Alien I nvasive Species Control and Rehabil

Chall enges

T

Limited operational and financi al resources fo
Municipality faces constrained capacity in rel
challenges to mepdtfohevegetaeabsbdbngmdemgement acr
environmentally sensitive areas. This Iimitatio
l evel s, reduce fire risk asdomambagd wtohogvealpr
Il ncreased incidence of illegal dumping: The Mun
ur bam,r bpeariand environmentally sensitive areas.
management r e s oaunrdc easn,d cwoantterri bpuotlelsu ttioo nl, under mi
and exacerbates public health and safety risks
i mproved public awareness and enih@ams.ed waste ma

rent St at e

Buf falo City Metropolitan Municipality has mad
clearing functions as part of its broader envi |
These interventiaoconustamredi,ndmesdadgitrugliy nladiimsg ds tan
principles to improve efficiency, responsivenes
A key positive devel opment is the establishment
Control function within the Environment al Ma n a c
and execution ofcwviegietiaé¢s oacmassagemadtraserves
sensitive areas. The function has enabled more
of shiigkh areas and i mproved respeosnsi veness to se
The Municipality has also progressively enhance
with invasive alien plant control interventi ol
requirements ofnttale Muaantaigeemeeln tEn vBiiroodnmeer si ty Ac
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This integration ensures that vegetation contr
biodiversity conservation, ecosystem rehabilita

A Furthermor e, targeted vegetation control progr
ur ban corridor s, environmentally sensitive Z o0
contributes to illegdgadleseummiteg veamd i P@acuhiatvye 1 img
safety, reduced fire hazards and contributed to
entrances and exists within the city.

A From a governance and operational efficiency p
contract for bush clearing and removal of noxi
contract ensures:

o Service continuity and scalability: enabl:i
seasonal vegetation growth patterns;

o Technical compliance: ensuring that wveget
accordance with environmental | egislation
o0 Cost efficiency and value for money: thr ol

measurabl e performance output s;

o Accountability and performance management :
monitoring mechani sms and enforceable deli
o Environment al compliance and risk reducti
systematically <controlled thereby reducin
hazards.

f I'n addition, the removal of noxious and i nve
the Municipalityds ability to impl ement it s
resilience tenrdn sewpd cwngti clagreg eisv @s at it al so
broader munici pal environment al strategies
adaptation and ecological infrastructure ma
toward at moed, secompl i ant and strategically i
the Municipality aimed at i mproving servic:e
sustainability and public safety.

f Buffalo City Metropolitan Municipality has
establishment of rapid response teams acros
grass cutting and bwuissdrkealse arfifreg,t epla rbtyi a d Il aerg
concerns. This has enhanced responsiveness
environment al Spaces. However, tree mainten
vehiclesnandTkquMpmecipality is therefore e
through i mproved resourcing and operational
management across al/l regi ons

Action Pl ans

T Buffalo City Metropolitan Municipality wild.l c
management and ecol ogical rehabilitation progr:
includes sustaineangr a9osxiowtst iweg,d Ruali clad &a oinn g
spaces, road reserve and environmentally sensit
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f Buffalo City Metropolitan Municipality wil!/l pr

removal of noxious and invasive plant species
management across all three regions.

T Buffalo City Metropolitan Municipality wil!/ pri
vegetation management vehicles to strengthen o
across all regi ons.

T I'n addition, the Municipality-dwitleinspwrieompiroij &t t
existing resources, enhance employment <creatior
These interveotiinmrsovaer er e snptoemsdievde nte s s , reduce s
mai ntenance of public spaces, road reserves ar
environment al management and public safety outc

KFA Mu&: ci pal and Environment al He a

Section 24 of the Constitution of the Republic of

that is not har-méiuhgtoSedtionh@&|l oh ©Ohe wlBAl i onal I
munitd eplatth services and clearly stipulates the res
Environment al health comprises those aspects of hu
chemi cadl,, bsioodioagli cand psychosoci al factors in the
assessing, correcting, controlling and preventing

and future generations (WHO).
Al ignment with the National and Provincial Pl ans a

A National Health Act (NHA), 2003 (Act 61 of 2003
A Foodstuffs, Cosmetics and Disinfectant s, 1972 (

Link to BCMM Strategies, Sector Plan(s) and Polici

A Municipal Heal th Services Pl an.
A Municipal Heaws$h Services By

Munici pal Heal th Services Plan ( MHSP)

A The Buffalo City Metropolitan Municipality dev
accordance with the requirements of the7&8™Munici
(referred (i98 asas ae Swemieamm nhpriescri bes the process

in the municipality and defines internal and ex
Delivery Framework by highlighting Service Deli
a)Water quality monitoring

b)Food contr ol
c)Waste management
d)Health surveillance of premises
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e)Surveillance and prevention of communicable
f)YVector control

g)Environment al pollution control

h)Di sposal of the dead

i )Chemi cal safety

A Furthermor e, the MHSP further clari fies wvariou

| egislation as foll ows:

a)The National Health Amendment Act, 2023 (Act
relevant member of the Executive Counci l or
in the employ of the miadii pallailt yd,e pag ttmeent ¢ a
Of ficer.

2025/ 26: Accordingly, the Buffalo City Metr
(EHPOs) are duly designated as Health Offi ¢
Amendment Act, 2023 (Act No. 12 of 2013).
b)2013: The National Minister of Health has i
Disinfectants Act, 1972 (Act No. 54 of 1972
enforce Sections 10(h3i)n bt)yhe 1BCMM dj w2rdi sadfi ct h
authorised officers.

c)The Buffalo City Metropolitan Municipality

of ficials (Environment al Heal th Practitione
Criminal Procedure Aectferkehte (tActt hdo.end brafe
Health By Laws, with the powers conferred i1

2025/ 26 Three (3) Environment al Heal th Pra

being designated by the South African Pol i c:

wi || be trained durdsngbeemnR 6na2d7e, aavsa ial ahluldeg ehty
Devel opment Division.

A 2025Red6:ewal of t he Muihmisc icparimehhecaeldt hwi Sehr tihcee sf i R

compl eted during 2025/26 with a budget of R315(

compl etion of a MHSPy edaurr ipnrgo j2e0c2t6 /i2n7 tl .iTrhei swiitsh at

Munici pal Heladw h Services By

A The Buffalo City Metropolitan Municipality has

Law to regulate the provision of Municipal He al

A The MH&SwBgntails the following enforceable Envi

a)Chapter 1 I nterpretation and fundament al p !

b)Chapter 2 Public health

c)Chapter 3 Potenti al hazardous uses of pr emi

d)Chapter 4: Environment al poll uti on

e)Chapter 5: Heal th care risk waste

f)YChapter 6: Hazardous waste

g)Chapter 7 Of fensive trades

h)Chapter 8 Hairdressing, beauty, and cosmet

i )Chapter 9 Dry cleaning and | aundry establi:
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j)Chapter 10: Swimming pools and spa baths
k)Chapter 11: Caravan parks and camping groun.
| )Chapter 12: Standards for public gathering |
m)Chapter 13: Prisons and holding cells
n)yChapter 14: Construction sites and industri:
o)Chapter 15: Keeping of animal s

p)Chapter 16: Ri tual sl aughter

g)Chapter 17: Surgeries, day <clinics, and ot h¢
ryChapter 18: Di sposal of the dead

s)Chapter 19: Di seases surveillance

t)Chapter 20: Surveillance of premises
u)Chapter 21: Mi scell aneous

Progress & Achievements 2025 to date

A

Number of water samples taken and analysed in ¢
and analysed during Q1, -sQZmp& iQ@Q3g offo r2 0f2abi/l2u6r efsi ni
compliance-lwi2DH5SA B iamkiamg WRE84) 209BUtdbet amourt

both water & food sampling due to a shared vot e
Number of food samples taken and analysed in al
anal ysed at the | aboratories during Q1, Q2 & Q:
witkhkompnini ance nionhéped tamdemwsurereompli ance witl

premi ses whose samplmpd imerte wiidlhngegrtes cre brean st ar
compliance not iupe s.amPpu b ngq warst ufnaileir t m keemp It ioc alr
control regRR8di @®9. (tBed@etount caters for bot

vote).

Enforcemaeaws &fr B8lidtood IPegimsisatsi ¢ or mal & i nforr
mul tistakehol der joint operations were successf
2025/ 26: 298 FoodePeemnspect{ Spazadshwese wssued
53 were Compliant as they had valid Certificat:
value of Food Products removed &ivdalswe sefd R estpi
(illegal or unregistered traders) removed and o
Health and Hygiene awareness campaigns in all 5

Campaigns/ Events were arranged and conducted :
2025/ 26.

Current St at e

A

A

Environment al Health comprises those aspects of
physical, chemical, biological, soci al and psyc
It also refers to the theory and practice of a
environment that can adversely affect the heal't
The identificati on, evaluati on, control as wel
environment which exercise a detri mebnetianlg eafnfde c
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devel opment. It also implies continuous efforts
in such a way that ilteibreg oanmeds devealianemdamtl. t o t h

Action Pl ans

Taking of Drinking Water Samples to measure con

Taking of Food Samples to measure compliance wi
anal ysi s.

I nspection of Food Premises (for mal and infor ma
Governing Hygiene of Food Premises, Transport ¢

S
v
Conduct Health & Hygiene Education and Awarenes
and hygiene amongst target groups.
Vector Control Services (Municipal buildings, f
Surveillance of Premi ses that includes inspect
Norms & Standards for Premi ses and Acceptabl e
Premi ses are as foll ows:

a)Childcare centres

b)Nursing homes

c)Maternity homes

d)Ol d age homes/ homes for the aged

e)School s

fYAccommodati on establishments
g)Beauty sal ons
h)Swi mmi ng pools & Spa baths
i )Dry cl eaning establishments
j J)Heal th establishments
k)Funer al undertakerds premises, mortuari es, z
| )Keeping of ani mal s
m)Publ i c gathering places
n)lndustrial premises
I

o)Prisons/ po
p)Vacant | and
g)Oof fice accommodati on
ryof fensive trade

ice stations/ holding cells

Appoint ment of Environmental Health Practitioners

2025/26: Currently, the Buffalo City Metropolitan Municipality has permanently ezigiiby@8)twenty
registered EHPO6s as foll ows, ei ght (7) Manager
population is estimated at 975 256, meaningt#hatf ainesye ven (97) regi stered E
compliance with National Environmental Policy Norm which prescribes one (00D EepupetiotO

(1:10 000).

The ratio currently at the Buffalo City Metropolitan Municipality is calculated at 1:34000, meaning that on
EHP is responsible for a population of 34000 people.
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KFA Sb9:i d Waste Management

Solid Waste Management Services Department is at
services within the Metro. The department has al i
Waste Act ( NBOBMWA) agwi delfiumsees cwl | ections, |l andfill s
are also guided by the I ntegrated Waste Management
Devel opment, Environmenthds eAfdtari atse gaincd sTeocutroirsam (pO
determine how Buffalo City Metropolitan Municipald:@
perspective.
The Constitution of the Republic of South Africa S
to render the following services in a clean, healt
A Street Cleaning

A Refuse Removal

A Disposal of Waste/ Landfills & Garden Transfer
A Waste Minimization & Clearing of Illegal Dumps
A Education & Awareness

A Public Convenience

Street Cleaning

Street Cleaning encompasses |itter picking, gutte
entrances and exits of the City inclusive of high
is alse feogpordiulsle bag distribution in both for mal
Litter (Disposal) Bins which have been installed i
Refuse Removal
Solid Waste Management Services conducts refuse re
of f points as per the refuse collection schedul e.
househol d omnsalp ebro ntetsed i datCiol | ecti on Standards, whi | ¢
reqguest. Refuse removal service is currently provi
region and t welivoen (rle2s)p eicnt itvhed yl.nlITehnas rfeigncti on i s
coll ection schedule that is annually communicated
the City |ive in antlkaeivirbeamenh amaéatt hast nohe hae snf
Di sposal of Waste/ Landfills Operations and Manage
The Department i s responsible for i mpl ementing en
management of the Landfill sites and Transfer Stat
of these wafsacei Imatniaegse neernég compl i ant with the | egal
management of the | eachate plant. This includes c
(formal /informalat bddasneedsbrbmahdalprle institutions
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sites viz: Berlin Roundhil!]l and King Williams Towr
Beach, King Williambs Town |, Nu 7 Mdant sane, Beaco
Garden Tmansfer statio

Waste minimizati on

The Waste Minimisation, Education & Planning Uni't
to promote waste minimization including clearance
from di dposal st bebanThe unit is also responsible f

(I WMP) and developmkeawsof waste management by

The Cityds I ntegrated Wasz2®2 /Mamag edewne¢ | Pd eadch g d NP
document provided by Department of Forestry, Fi she
Council in a celwciolh méet 3dgtt Matr cha20R 3.

The adopted | WMP was then endorsed by the MEC for

and Tourism (DEDEAT) on 31 August 2023. The adopt e
and gl obal wa s the tnhaanta geemceonur aagpepsr osawcst ai nabi | i ty, e
consideration in the waste management planning for

The I ntegrated Waste Management Plan (I WMP) goal s
di version of waste from | andfill disposal towards
as recycl itnnge.r sBhOMM wint hp aBbor der Kei Chamber of Busin

establi shdBdhcki Cetnt(r®)s Bwmy t he foll owing areas:

A Qonce (-BWTk EBenwtre (Operational)

A Mdant sanéBa®&kl CeBuye (Operational)

A NompumeiBRdok Blignt re (Operational)

A Sout her mBraoccckd CBunyt r e ( Operational)

A Commer eBaaclk Bluieynt re ( Operational)

A SetiwhgrrBBawcyk Centre (Operational)

A MzamomBlac kBuyentre (Operational)

A Amal i Bhax kBWCyentre (operational)

A DuncanBVWiyl Bagk Centre (operational)

Solid Waste Management Services DepBhy swemt | hae wev
| WMP to ensure alignment with the objectives of th
to establish a | egal and administrative frameworKk
ai nmicmmgprotect human health and the environment fro
dumping and | itteriuwmg. conmuwenictoynswtl dkada h wlnd ewist hh avsar

consultation process from 06 June 2023 to 04 Augus
01 September 2023 to 30 Septembatred OWEBst el HdawCaogienmd

Councillors was held on the 14th November 2024 and

were necessary procedur al processes that nBgded to

lvet o be gazetted. The department -4 awcurrently at tl
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& Achievements 2025 to date

s Integrated Wasit202Manwags madoptPddanby
l'y endorsed by MEC for the Departmen

DEDEAT) .

I i mpl ementation of Public Empl oyment

BKCOB) and Buffalo City Metropolitan

n.

S
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activities such as creation of temp
beauti fication of the City and establis
nters

a National Treasury funded programme anc
ener BCMM.

me ntbh acfedc onmrdend ist f or t he provision of wa
ion areas, student villages as well as f
cessful establishmént sgsdemmptemerbygtrenc
shment of Buy Back Centers and Materi al
collection of recyclables, thereby redc
g diverse types of household patterns i
g of Kidds Beach and Kaysers Beach Gar (
entrance to the station acquisition of
has adopted tHaw oni ue MaWaht € 0Mdn age me
Spot policy was approved by Counci l on
t Litter bins delivery and installation ir
was procured, del i vered and distributed b
e 2023/ 2024 financial year.

Response Team established and operational
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Cur
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Act
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l enges

Il ncreasing rate of litteonimpdiamdei ltloegalf udemmion
I nsufficient number of Waste Transfer Stations
entire City.

Long distance to Roundhil]l Landf il Site for t|
wel | as | ifespan of trucks.
rent State

There is a need for additional specialised fl ec
BCMM has two permitted |l andfill sites viz: Roun
The Street Litter Bins were installed in strate
Solid Waste Management Services Department estz:
occurring in open spaces and along the pavement
by supervisor inspdamttisonsn and cdmnmuenirteygicommp lof
NIl ne (9BadMk nCe Buryes were established and they a
| mpl ementsdtiifdn syfstam2for refuse removal and st
Wor ker s

| mpl ement atiiaiohp ootf ptrhoeg rAadno.p t

Landfill sites were rebmpbiahedsinThedeeftuobadd
the facilities, refurbishing the Material RecoV
wei ghbri dged remd ntemda IfeaacdHatte .

Presidential Acceleration of Service Delivery c
to i mprove waste service provision in the City
of the Cleanindg, c@rnteemi mipg ogrectBeaut

The General Manager for Soli Waste Management
Of ficer pending approval by the City Manager.
The I ntegrated dvaans twa smarneavgieemeend wiyt h  al | consu
adopted by Counci l The depart mentaiws currently
The department has developed sdmrEdwiarcdhiramen tmaoln il
consultation process has been initiated with t}
and Tourism (DEDEAT) for comments. Upon concl us
Establi shment of Garden Drop Off Points in the
ion Pl ans

Acquisition of solid waste fleet for all the t
services is underway.

Establi shment of Garden Transfer Stations in t
financi al year .

To facilitate purchase of Bul k Containers With
To facilitate Acquisition of Ldv's And 4 Ton Tr
To facilitate Refurbishment of Waste Management
To facilitate Waste Minimisation, Recycling, Aw
To facilitate Commprirtay i FesedColasltiad Waste Co
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> D D

To facilitate | mplementation of A 2 Shift Syste
& General Workers)

Establi shment of the Waste Management For um.

Operations and Management of Materi al Recovery

| mpl ementation of the waste diversion of organi

| mpl ementation of the Separation at Source Pilo
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SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To maintainveorleclass logistics network.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX
The alignment betweerSfieStrategic ObjectiardKFAds depicted as follows:

Table 50: Alignment betweeBtrategic Outcome Three, Strategic Objective and Key Focus Areas

Strategic Outcomes Strategic Objectives Key Focus Areas
SO3: Aconnected City To maintain a world cl KFA 20: Roads and Stormwater Infrastr
logistics network
KFA 21: ICT
KFA 22: Transport Planning and Operat

KFA 23: Energy Supply Efficiency
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KFA Rba:tds and Storm water |l nfrastru

I n any City, the road network is one of the key
transportation of goods and people. A good reliahbl
to develRpangsrtbr &mehes core weaatdheéere icadd® mpebowddlk
road wusers.

Roads and Stormwater services is responsible for
and stormwater infrastructure within the boundar:i

bridges, ganagrom watlerrerdrsgai nage and associated road:-

The service contributes towards the Connected Cit
being to ensure seamless movement of vehicles and
kept road networ k.

Al ignment with the National and Provincial Pl ans

A The South African National Roads Agency and Na
A National Land Transport Transition Act, 2000 (
A National Road Traffic Act, 1996 (Act No. 93 of

Link to BCMM Strategies, Sector Plan(s) and Polic

A (Draft) Roads Master Plan 2018/ 19
A Stormwater master plan 2009/ 10
A Pavement Management System 2012/2013 FY

Progress & Achievements 2024 to date

Upgrading of Mdant sane-cgruasvpebla sr8o addBs itno Wau rdfsa c2eld, 2s2
15 km gravel road to surfaced standard with assoc

Start date: 14 July 2022
End Date: 14 October 2024
Cost: R 193 911 436.11 (lncl. Vat)

Upgrading of Mdant sane-gglriasviet a s#0 adB itm Warrdsacled, Is¢
a 1.77 km gravel road to surfaced standard with a

Star t dat e: 12 October 2022
End Dat e: 30 June 2022
Cost: R 16 104 357.90
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Upgrading of Mdant sane gerlauwsétPehra 922 dd4 At onsWafdsedl
Upgrading of a 3,7 km gravel road to surfaced sta

Star t dat e: 23 June 2020
End Dat e: 13 May 2022
Cost: R 39 501 216. 48

Upgrading of Mdant sane-cgruasvPebla srdo a4dBs itno Vgaurrdfsa cleld, s2
of a 10 km gravel road to surfaced standard with

Start date: 03 January 2023
Anticipated Completion Date: 30 April 2025
Cost: R 105 213 984.94 (Ilnc. Vat)

Upgrading of Mdant sane-cgruadvpebla sr8o a4dAs itno Wau rdfsa c2eld, 2s2
1.3 km gravel road to surfaced standard with asso

Star't dat e: 23 June 2020
End Dat e: 13 August 2021
Cost: R 14 824 033.68

Upgrading of Mdant sane-cgruasvpebla sr8o addBs itno Wau rdfsa c2eld, 2s2
15 km gravel road to surfaced standard with assoc

Start date: 14 July 2022
End Dat e: 14 October 20214
Cost: R 193 911 436.11 (lncl. Vat)

Urban renewal T o yGaoras trrouacdtsi a m dvfd asnit seaweel k s , Street
Start Date: 02 December 2024

End Date: 30 June 2024

Cost: R 19 655 000.00
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Rehabilitat-Toe o obewct!| ess aWagonstruction stage
tot al l ength of 7,8 km and 2.2km of Military Road

Start Dat e: 01 May 2021
End Dat e: 21 June 2024
Cost: R 416 832 000.00O0

Challenges
ROADS PROBLEM STATEMENT

The Buffalo City Metropolitan Municipality (B&MMetwork consists of + 3327 km of surfaced and gravel roads

network. With an estimated replacement cost of R 9,7 Billion. The surfaced roads network which includes As

Concrete and Block Paved Roads consists of + 1709km and a Gravek afati§ 6iEdkam

The targeted condition range for a roads network is the Good to Fair range. It is genraly aceptable to have be

5% and 10% of the total roads network in a Poor to Very Poor condition at any given time.

The BCMM Roads network falls outside of these limits, and a capital investment of

R 350 million per annum is required over the next 5 years for roads rehabilitation and reseals. This is to impro
overall condition of the network to acceptable levels.

Climate change has accelrated the rate of deterioration with the current rainfall patterns allowing the ingerss of
into the road layerworks causing the rapid deterioration of the road and occurance of failures such as potholes.

STORM WATER PROBLEM STATEMENT

There is more than 630km of storm water pipes and
and in need of refurbishment or replacement. Adde
has beconye dinfcfriecaslitngtlo predict with any certainty
at alternative sources of water, and plan for day
memory now whthngheepetyedxpeéooding events far i
has a great impact on the way maintenance and upg
There is a significant backlog in terms of the ma
in the city. There is an wurgent need to make add
stor mwat er ddeftororikmp rTdiwee cheset or mwat er drainage sSys!
unpredictability of current weather patterns.
The ingress of solid waste into the stor mwater sy
bl ockages and increased maintenance required to
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Current St at e
Roads

A safe reliable roads network forms the back bone of any successful city, as transportation of people and goot
essential for the provision of services, assess to employment opportunities and the successful operation of bu:
and industry. The BCRbAds branches core responsibility is to provide a safe all weather roads network tha
facilitates the successful operation and growth of the city.

A roads network that iswaihtained and properly designed increases efficiency, reduces costs and enhances th
overall safety for motorists and pedestrians. Investors and private individuals alike consider mobility and access
factors when denglio invest or settle in a city. The cities proximity provides access to all modes of transport incluc
Road, Rail, air and ocean which makes it an attractive option for manufacturing. On a global market the city ce
located between the East aesd. W

The West Bank precinct is a key catalytic area for the growth and development of the city with the IDZ, Harbot
Airport all being located on the West Bank. A high quality, efficient roads network is the key link between all
modes of transporte Thcent upgrade of Settlers Way and Military Road has greatly improved the road linkag
between these modes of transportation.

The Buffalo City Metropolitan Municipality (B&ldMetwork consists of + 3327 km of surfaced and gravel roads
network. With an estimated replacement cost of R 9,7 Billion. The surfaced roads network which includes As
Concrete and Block Paved Roads consists of + 1709km of roads wthraplasémant cost of £ R 7.3 Billion

and a Gravel roads network of + 1618km with an estimated replacement cost of R 2,4 Billion.

The Roads Branch had an annual capital budget allocation of R 152 Million for upgrading of roads, rehabilitatic
resurfacing of surfaced roads, and regravelling of rural roads. An amount of R 98 Million was allocated unds
operational budget ferrttaintenance of existing roads and road furniture.

The department is currently in the process of evaluating the panel contract for professional services which will ¢
the department to appoint a service provider to carry out the inventory, and condition assesments as well a
updating of the PMSteys The scope of work includes inventory and condition assesment surveys for the entii
roads, stormwater and bridges inventory under the control of the municipality.

The Pavement management system (PMS) is an essential tool for the planning, budgeting and management ¢
infrastructure. The condition assesments give a snapshot of the roads at a particular point in time. This enabl
municipality to determiae@mdition and extent of the infrastructure under its control. This aids in determining budg
requirements and assists in the identification and prioritisation of projects. These assesments provide val
information such as the rate of deteritinatimost common types of failures, and where they are occuring. The
outputs also include the type of interventions required, and where to best utilise the available funding.

A PMS provides condition trends showing the relationship between road condition over time. The below graph
the relationship between the road condition and the repair cost. Idealy an effective reseal program will take place
the road is in the docondition grade, where the reseal costs are relatively low. As the conditon of the roa
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deteriorates, the cost of repair/rehabilitation increases exponentially. A road in a very poor condition can be up
more expensive to repair/rehabilitate aseitjmatotal reconstruction.

h \
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The below table gives a graphic representation of the lifecycle of a surfac8dyezad.tAdteo&d requires a

reseal which in turn improves the condition of the road and extends the life of the road. Typically over the lifes
the road 3 reals are required. The red line represents the life of a surfaced road if there is no reseal interventic
As one can see there is a rapid deterioration when the condition get beyond the fair condition ¢i@de after aroun
years. The rehabilitatigiscalso increase exponentially beyond this condition grade.

PAVEMENT CONDITION INDEX

The goal of the Preventive Malatenance Program Is to keop pavements in
this area where resarfacing costs are ressonably low....,

S Good
(=]
g T d
u 2
— ; wand from into
E Poor - s this area where the ride quality and costs to
é l’é m 2.k . te with | m
s
Very
& ¢
Faled = ¥ 12%of e
T Ll A T T T T T e rrraraoarTrrrra=s
1 5 LU 15 2 25
AGE OF PAVEMENT

¥ = Paveoen! Preconation 7V = Raschivw Maintanance

294
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




The targeted condition range for a roads network is the Good to Fair range. It is genraly aceptable to have be
5% and 10% of the total roads network in a Poor to Very Poor condition at any given time.

The BCMM Roads network falls outside of these limits, and a capital investment of
R 350 million per annum is required over the next 5 years for roads rehabilitation and reseals. This is to impro
overall condition of the network to acceptable levels.

Climate change has accelrated the rate of deterioration with the current rainfall patterns allowing the ingerss of
into the road layerworks causing the rapid deterioration of the road and occurance of failures such as potholes.

Urban Roads

The BCMM roads Branch is responsible for the maintenance of all municipal proclaimed roads within the B
boundaries.

Every year the roads branch undertakes a program of roads rehabilitation and resurfacing whereby wards are all
a budget each financial year for roads projects. This program is aimed at improving the condition of urban roads
metro. Much of teeisting roads network has deteriorated to a point where a reseal is no longer adequate. Tt
structural layers of the roads have been affected resulting in more significant rehabilitation works having t
undertaken which is far more costly and elisruptiv

Significant investment is required to improve the overall condition of the roads network. Special attention shoi
given to roads where the structural layers are still in good condition. By resurfacing those roads as a pri
rehabilitation costs barreduced by protecting the layer works now.

By using what little funding is available on the rehabilitation of roads that have failed, vastly reduces the num
roads that can be maintained due to the high cost of rehabilitation works, and the roads that require resurfacing
be attended.tThis approach places the city in a cycle of ever increasing costs, and a roads network that contin
to deteriorate.

A portion of the budget should be set aside for rehabilitation, and the remainder should be used for resurfacing.

The table below is the resurfacing roads projects undertaken by the Buffalo City Metropolitan Municipality roads |
in the 2024/2025 financial year.

COASTAL
ESTIMATED| COMMENTS/S

WARD AREA STREET LENGTH ATUS

9 Amalinda Kelly Rd 0.282 km Complete

10 Buffalo Flats | Dunoon Rd 0.206 km Complete

28 Beacon Bay | Shamrock Lane 0.215 km Complete

18 Nahoon Stanmore Rd 0.132 km Complete

29 Gonubie Riverside Rd 0.263 km Complete
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ESTIMATED| COMMENTS/S
WARD AREA STREET LENGTH ATUS
9 Amalinda Middlesex Rd 0.210 km Complete
18 Vincent Donald Rd 0.175 km Complete
3 Selborne Frere Rd 0.175 km Complete
28 Beacon Bay | Quenera Drive 0.177 km Complete
3 Selborne Athlone Cres 0.05 km Complete
3 Selborne Clevedon Rd 0.115 km Complete
3 Selborne Methuen Rd 0.04 km Complete
3 Selborne Cheltenham Rd 0.1 km Complete
19 Greenfields Esplanade 0.266 km Complete
29 Gonubie Bramble Lane and Riverside Rd | 0.716 km Complete
2 Duncan Village Hellen Joseph and Grifith Mxengg 0.14 km Complete
5 Scenery Park | Main Rd 0.35 km Complete
1 Braelyn Kashmir St 0.222 km Complete
8 Buffalo Flats | Falkland Rd 0.226 km Complete
4 Cambridge Weg Dutton Rd 0.42 km Complete
29 Gonubie Oceanway Rd, Fifteenth Ave, Sou 1.346 km Complete
Ave, Evans St
46 Sunnyridge Clovelly Plc 0.346 km Complete
MIDLAND
ESTIMATED | COMMENTS/
WARD | AREA STREET LENGTH STATUS
22 Unit 17 House Number 1552 to 159 0.2 km Complete
11 Zone 5A and B Hellen Joseph and  Gr 0.4km Complete
Mxenge Ave
TOTAL 0.6 km
INLAND
WARD | AREA STREET ESTIMATED | COMMENTS/
LENGTH STATUS
37 Qonce Gordon St 0.44 km Complete
TOTAL 0.44 km

Rural and Informal Roads

The BCMM Roads branch is responsible for the maintenance of all municipal proclaimed gravel roads within the
These are usually the internal gravel roads within the villages. It must be noted that access roads which lead t
villages fall undbe control of the Eastern Cape department of Transport.
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The roads branch undertakgsaxelling, spot blading, wet and dry blading of municipal rural roads on an ongoing
basis. Rural roadsgravel and maintenance has an annual budget allocation under the Capital and Operation
budgets. The vast Rural roatigork, and adverse weather conditions makes it difficult to maintain the network tc
an acceptable level with the available resources. The maintenance and provision of yellow plant is challenge ¢
issues with fleet management which is in theoplmiagsesolved. The undulating terrain, and rainfall are some

of the factors that result in the gravel roads requiring regular maintenance. Gravel roads generally required regra
every 5 years. The provision of rural roads can also behal#dpging as the villages are often widely dispersed
which makes it a challenge to provide road access, as long sections of road must be constructed at a high capit
to very few houses.

Informal roads are a challenge within the metro as the provision of roads in informal areas is often not possible
factors such as inadequate space for plant, there is issues of land ownership, and funding, as dedicated func
required for theopision of services in informal areas. The lack of space for roads often requires the relocation/remc
of informal dwellings to make space for the road. The provision of stormwater drainage for the roads in informal
is often very difficult, asthes informal dwellings located where the drainage is to be located, or the positions whel
the drains are to discharge are occupied. Informal settlements are often located in areas that are a challenge to
or the terrain makes it very costlyideproads. Other limiting factors to the provision of road access to informal
areas is Land ownership and zoning.

The tabkbelowdepich list of gravel roads projects that have been completed in 2023/2024 financial Year:

COASTAL
Ward Area Status Length
31 Magqgazeni & Ncera 3 Complete 3 km
33 Zigodweni & Nohlazana Complete 3 km
32 Needs Camp Complete 2.4 km
13 Reeston Complete 4.65 km
32 Silver Dale Complete 2 km
13 Reeston Complete 1.3 km
13 Dice Complete 2.35km
Thembalethu Complete 2.65
Khayelitsha Complete 1.45 km
Kwelera Zozo Complete 1.25 km
Ncera Complete 0.4 km
Ncera Villages 4 & 6 Complete 0.4 km
TOTAL 24.85 km
Ward | Area Status Length
Mxaxo Complete 1.5 km
Madakeni Complete 3 km
Tyusha & Kwelerana Complete 3 km
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Ward | Area Status Length
17 Smilling Valley Complete 2 km
22 Postdam Complete 5km
24 Unit P Complete 3km

TOTAL 17.5 km
MIDLAND
INLAND
Ward | Area Status Length
Bhisho, Jubisa Kwelerhana, Fort Ma Complete 1.1 km
SPCA, Zinyoka, Tshabo, Khami
Upper nge);ha, Madramini, Mdingi Complete L4 km
Madramini, Zwelitsha, Ndey
Kramnyiba, Masingata, Kwalini Complete 1.7 km
Ginsberg, Ndevana, Madramini, Dir
Mxhaxhg, Tolofiyeni Complete 1.3 km
Qaga Complete 1.8 km
Dimbaza Complete 2.5 km
Mxhaxho Complete 0.3 km
Siyathemba Complete 0.2 km
Tshabo Complete 1.9 km
Kwalini Complete 1.5 km
Zwelitsha Complete 0.5 km
lllitha Complete 1km
Tyu Tyu Bisho Complete 3 km
Bhalasi Complete 0.3 km
Didikana Complete 1.3 km
Quzini Complete 0.7 km
Mlakalaka Complete 0.6 km
40 Nonbe Complete 0.2 km
25 Phakamisa Complete 0.7 km
40 Ndileka Complete 0.5 km
40 Madliki Complete 0.4 km
34 Dimbaza Complete 0.3 km
44 Siyathemba Complete 2.4 km
38 Mxhalanga Complete 1 km
36 Emadakeni Complete 0.2 km
38 Kwelerhana Complete 0.3 km
49 Ndevana Complete 0.4 km
44 Kwatshatshu Complete 0.3 km
38 Madramini Complete 0.3 km

Buffalo City Metropolitan Municipality
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39 Kwalini Complete 0.3 km
Motel Complete 0.5 km

Dimbaza Complete 0.7 km

39 Rhayi Complete 0.3 km
37 West Bank Complete 0.2 Km
39 Ginsberg Complete 0.9 km
TOTAL 31 km

Roads Stakehol der s

Although BCMM s responsible for all municipal proclaimed roads within the Municipal boundaries, there is othe
authorities that operate within the BCMM boundaries namely:
1 Provincial Department of Roads and Transport which is responsible for 472km of surfaced roads and
1083km of gravel roads within the BCMM area.

1 South African National Roads Agency Limited (SANRAL) which is responsible for all the National roads
within BCMM such as the N2, N6 and R72.

There is an ongoing collaboration between SANRAL and BCMM in implementing various roads projects within E
These projects are crucial for our communities as they involve the development and maintenance of National
within the region of BuffaloTBigse projects create employment and uplift communities while also making the are:x
more attractive to investors both foreign and local.

Below is some of the projects to be implemented within the BCMM region by SANRAL:

Dualling of R72 East London
Upgrading to a dual carriageway from East London Airport to Gxulu River.
Currently at detailed design stage

Dualling of N2: End of Freeway to Brakfontein
Upgrading to a dual carriageway
Currently at detailed design stage

R631602023/1 Phase 2 From N6 Bridge km1.0 to km 21.7
Under Construction

N6 East LondodAliwal North RRM R64,2 Million

Routine Road Maintenance

Affected Municipalities: Buffalo City, Amatole District, Chris Hani District, Joe Ggabi District
Currently under construction, estimated completion in October 2024

BCMM has engagements with the Department of Roads & Public Works (DRPW) through the intergovernnm
relations forum to address the maintenance and upgrade of provincial roads within the Metro. Many Natione
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Provincial roads have a profound impact on the Metro as the National roads facilitate the transportation of g
services and people between cities, and to access residential areas within the Metro.

The provincial roads department prioritises road works according to criteria set out by the department which in
cases will not correspond with the priorities of the Metro.

Below is a map depicting the roads that fall under the different road authorities within BCMM boundaries.
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light Blue Roads are National Roads (SANRAL)
Orange Represents Provincial gravel roads
B Dark Blue Represents Provincial surfaced roads
Light Grey represents Gravel Roads under the control of BCMM.
Pink represents Municipal Surfaced Roads under the control of BCMM

Critical Surfaced Provincial roads that require u
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resurfacing and major re
Coke RcThe Road is The road requires |l ocali
It I'inks Qo
center
On SeThe road is The road takes a signifi
Rd (DR02728 eand is appr the residenti al devel opm
and 5.6km i to maintain the road to
upgrade the road to surf
demding a descent road
government departments a
Rd ([ The Road is The road is the only alt
which serve:Scenery Park and Amalind
Cintsa, Gl e CBD. The road is in a ve
Gari ff, Que ' constant maintenance. Th
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Road Name Description Challenge

Sunrise On and motorists are const a
Yell ow Sand:condition of the road.

i's approxi m
l ength from
Rd to the N

Storm Water

The stormwater unit carries out the construction, maintenance and rehabilitation of all the BCMM owned road dre
bridges, culverts and concrete lined drains within the municipalboundaries. The existing infrastructure consists
Bridge Structure21 000 manholes, kerb inlets, headwalls and other inlet and outlet structures within BCMM ma
of which are damaged or blocked. There is more than 630 km of storm water pipes and culverts within the Metro
of which are very old, and corroded reeetliof replacement. Additonal capital funding is required to address
rehabilitation and upgrade of the existing infrastructure.

Climate Change has forced local governmenviatoate the provision of roads and Stormwater infrastructure.
Periods of crippling drought in the eastern cape have been followed by repeated heavy rainfall events cau
widespread flooding and damatiewdd repeded heavy rainfall events. These Flooding events have highlighted
the importance of an efficient well maintained stormwater drainage system.

The rainfall event that took place in June 2024 had a profound impact on the city causing widespread infrastri
damage and accelerating the deteriaration of already aging infrastructure.

Buffalo City Metropolitan Municipality has been allocated Disaster response and recovery grants specifically air
addressing the damage to our roads and stormwater infrastructure during the June 2024 Flooding event. The p
focus is on the rehtdiitin and upgrade of stormwater systems to make the infrastructure more resilient and redu
the risk of future disasters with the metro. The existing infrastructure is old, and in many cases was designed ar
more then 50 years ago which is tiad tigsign life for stormwater suystems. The capacity is no longer sufficient
to cope with the rainfall intensity expirienced during storms.

The continuous maintenance, review and upgrading of the existing stormwater drainage infrastructure is esser
order to minimise the risk of flooding, even during times of drought. The damage caused by these flooding e
resulting in large scalmdge to existing infrastructure, loss of essential services such as power, water and sanitatic
and even the loss of life.

Serious consideration and attention must be given to the rehabilitation and upgrading of the existing storm
infrastructure as the impact and serverity of these flooding events will only intensify over time.

The stormwater branch had an allocated Capital budget of R 2 500 000 for rehabilitation of Bridges the 2024
financial year and an operating budget of R 9 502 373.00 million for the maintenance of existing stormw
infrastructure in the 2024/20&24ctal year. The maintenance budget is for the rehabilitation, and maintenance of
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existing stormwater infrastructure. This includes the jetting and clearing of existing stormwater infrastructure, r
to manholes, kerb inlets and outlet structures, and the replacing of pipes and portal culverts.

The stormwater unit has planned the rehabilitation and refurbishing of 6 bridges / Culverts in the 2024/2025 fin
year, through the Disaster recovery and Response Grants, the implementation of the Bridge and Cu
Refurbishment projects haved®ayed due to lengthy process of obtaining environmental authorisations.

Disaster Recovery and Response Grant:

BCMM was allocated two disaster grants, namely the Disaster Response grant which was approved for a total
projects for an amount of 608800, and the Disaster Recovery Grant @®J®8 for a total of 22 projects.

The projects are currentiyadous stages of implementation.

The Disaster Response grant is currently 50% completion, and the Disaster Recovery grant is currently 10% Cor

Stormwater infrastructure upgrades are also carried out as part of Roads rehabilitation and upgrade projects. P
such as the Mdantsane roads Upgrade Clusters and Gonubie internal roads rehabilitation. These include
rehabilitation and upgradeahsvater drainage by increasing capacity and renewal of old infrastructure.

There is a significant backlog in the maintenance and upgrade of the existing stormwater drainage systems in tt
An additional amount of R 30 Million per annum is required to reduce the backlog in stormwater upgrades
maintenance. There is anntingeed to make additional funding available to replace/rehabilitate and upgrade the
stormwater network, as it is in a poor condition, and unable to cope with modern requirments.

Action Pl ans

Roads ProviTshiiosn iPsr oagnr aomigoi ng program ai med at adoc

resurfacing within the metro. There is an annual

roads.

Rural Roadbi #rpgogmam i s an annual rural roads re
budget allocation for the regravelling of rural r

Bridges and Stor mwa:t efTh eRecepdrltimertti orne paioweasamnd
for the rehabilitation and upgrade of existing br

BCMM MAJOR ROADS REQUI RE ATTENTI ON

PROJECT NDESCRI PTI ON ESTI MATED CURRENT S~
CONSTRUCTI (
Amalinda Localised R R 40 000 O Funding Re¢
Resurfaciresurfacing
Main road.
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PROJECT NDESCRIPTI ON ESTI MATED CURRENT S~
CONSTRUCTI (

Wool washResurfacingR 30 000 O(CFunding Re¢
resurfaciupgrade at
i ntersect Access Rd i
Uni on andLocalised r R 20 000 O(CFunding Re
Av e resurfacing

Uni on and W

Avenues.
Gately StResurfacing R 12 000 0 Funding Re
Resurfaci
Jan SmutslLocalised RR 10 000 O(Funding Re
Resurfaci Resurfacing

Avenue
Strand StRehabilitat R 12 000 O(Funding Re
Bank St Fresurfacing

including S

Upgrade and

portion of
Billie RoRehabilitat R 25 000 O Funding Re
Rehabilitresurfacing

Stor mwat er
Postdam LRoad Rehabi R 10 000 O(C(CFunding Re
Roads stor mwater

Pot sdam
BeaconsfilLocalised r R 6 000 OO(CFunding Re
Rehabilitand drainag
Resurfaciresurfacing
Gonubie I Upgrade of R 310 000 (Funding Re
Roads Stor mwater

Gonubi e
Chamber|l aRehabilitat R 10 000 O(C(Funding Re
Resurfaciresurfacing
Beach Rd Road Resurf R 8 000 OO(CFunding Re
Resurfaci
Bonza BaylLocalised r R 50 000 O(CFunding Re
intersectlntersectio
and resurdrainage re
Ol ympic ARoad Repair R 10000 OO0O(CFunding Re¢
Resurfaci Resurfacing
RehabilitRehabilitat R 22 000 0 Funding Re
resurfaciresurfacing
Kingsway intersectio
Queens St
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PROJECT
Resur faci
Rosedal e
Resur faci
Bauhinia
Resur faci
Av e

Resur faci
Osmond an
King Rd V
Resur faci
Greenpoin
Resur faci
Fal kl and
Resur faci
Al phen Rd
Resur faci
Wi ndyridg
Parkridge
Resur faci
Wodehouse
Resur faci
Joubert £
Resur faci
Queens Rd
Al bert Rd
Road Resu
and Drain
Zwel it sha
Resur faci
Rhar habe
Nggi ka Av
Rehabil it
Resur faci
Mdant sane
Resur faci
Scenery F
Rd

Buffalo City Metropolitan Municipality

Road Resu
Road Resu
Drainage

rehabil it
Road Repa
resurfaci
Rehabil it
resurfaci
St or mwat e
Road Reha
stor mwat e
Pot sdam

Localised
and drain
resurfaci
Road Reha
Resur faci
Rehabil it
resurfaci
St or mwat e
Road Repa
resurfaci
Road Repa
resurfaci
Road Repa
repairs a
Road resu
stor mwat e
Road rep

resurfaci
Localised
and drain
resurfaci
Road Resu
Drainage

NDESCRI PTI ON

r f

r f
re
at
ir
ng
at
ng
.
bi
r

ag
ng
bi
ng
at
ng

5 — 5 — 5 —
o T Q@ T Q ©

-
—h

r f
up

ESTI MATED
CONSTRUCTI (

R 12 000 O
R 10 000 O
R 6 000 00¢(
R 20 000 O
R 12 000 O
R 8 000 00C(
R 12 000 O
R 20 000 O
R 8 000 00C(
R 14 000 O
R 20 000 O
R 30 000 O
R 14 000 O
R 35 000 O
R 15 000 O

CURRENT S~
Fundi ng Re
Fundi ng Re
Funding Re
Funding Re
Fundi ng Re
Fundi ng Re
Funding Re
Funding Re
Fundi ng Re
Fundi ng Re
Fundi ng Re
Funding Re
Fundi ng Re
Fundi ng Re
Fundi ng Re
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KFA | 21T

The I nformation Technology and Support Department
(I'CT) to the institution and has a mandate which
and Devel opmenitsiSotmr a2 0e3gly, (tMaSrDg&x)t ivhg key strategic
Pl an, namel y:

A Municipal Transformation and Organizational De
A lntegrated physical | CT I nfrastructure to enha
A Municipal Basic Service Delivery & I nfrastruct
A 1l mpl ement and support the council approved BCN

Link to BCMM Strategies, Sector Plan(s) and Polic

User Account Management Policy
Di saster Recovery Plan Policy
Application Support Policy
Application Development Policy
Backup and Restore Policy
Change Management Policy

I T Governance framewor k
Ri sk management Framewor Kk
Firewall procedur e

I CT Security Policy

T I I I I I D I D D

Progress & Achievements 2025 to date

I CT SECURITY

|l mproved I CT security that includes:
A Firewall Enhancements and Monitoring
A Security Analysis Report
A Threat Report
A Application Security Enhancements
A User awareness ServiceDesk notifications on
A Bl ocked various malicious and phishing spam
A Upgraded various BCMM computer machines wusi n
A Management of wuser accounts through ongoing

I CT NETWORK | NFRASTRUCTURE
An i mproved I CT Network that includes:

A The devel opment and execution of an expansive
following radio |inks:
o Bhisho to Epol Radi o Link
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o Bhisho to Zwelitsha Radio Link

o Cecilia Makiwane Hospital to Zone 6 Mdant sal
o Buffal cEFeatsi Wal Stubby installation

o Duncan Village Ward 7

o Greenfields OPGW Fibre and 45 Commerci al Rd

Current St at e

| CT Governance structures that are fully operatio
A 1 CT Change AdyTihso rlyCTB cCahrach g(eCABI)vi sory Board pl
approving, and overseeing changes to the I CT e
objectives, to mini miazbe lriitsyk. s, and maintain op

A I CT Security -Rbei e@TBS8acdr { BRBReview Board is
mitigating security risks within an organizat:.i
safeguarding data, ewnwsiamsthaedtepanadt vohsaeftadb

A 1 CT OperationsThe dl ®T oQrartast iFomsumand Projects
pl atform where stakeholders discuss, plan, and

operations and projecihns woténbagaeiehtioinahcygo
A Di saster RecoyTehrey DRIsaamsntienrg Rreoccrownery Pl anning Fo
strategizes and coordinates efforts to develop
ensuring business contfiomrud steye m nada traesstirl d pemicce @ wn
A I CT Steer iTnhge QoQdmiStteeecer i ng Commi ttee functions
direction, priorities, and policies for inform
the organizatiom'jsecaveressr.ching goals and o

Action Pl ans

The following policies have been developed and pr
A Application Development Policy

A Application Support Policy

A Asset Management Policy

A Backup Policy

A Change Management Policy

A Cloud Computing Policy

A Disaster Recovery Plan Policy

A Security Policy

A User Account Policy

KFA T222nsport Pl anning and Operatio

The objective of the BCMM transport system is to |
and other recreational activieiésctinva mahepemandTHh
transpordar tmoadwlsar itnhg@se servicing the poor, parti e
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The Integrated Public Transport Network Plan was

Grant . Funding was received from the 2016/ 17 fi nce
devel opment oBushpeMELBOBNGoOpedati onal Pl an and th
Pl an for the entire city. The grant has since bee

The Comprehensive I ntegrated Transport Plan (CITP
the requirements of the National Land Transport A
i mpl ement agandni mdorpp ®rj &tcd sany new spatial planning
that form inputMonooi sbe Tt adaRPspoettReaNpnthe Tr aff
Freight Plan, thel dpmeni aPl Koadndlet wer RubDkeivc Tr an

There is an IntegoadedafTedn€pomitPeangid®CCp t hal
members of the | TPCC are the following:

i Buffalo City MetdMd® Muni ¢ iPANI/IPTYES BEGWMM)

ii. Nelson Mandel a Bay TMd&tPr a nMu n iPCTiNp aNIMiBtMWWM ( NMB MM)
iii . PRASA

i v. TRANSNET

V. Nati onal Roads projects SANRAL

vi. 6. Alfred Nzo DM (ANDM) ANDM

vii Amat hol e DM (ADM) ADM

viiiChris Hani DM (CHDM) CHDM

i x. Joe Ggabi DM (JGDM) JGDM

Xx. OR Tambo DM ( ORTDM) ORTDM

Xxi . Sarah Baartman DM (SBDM) SBDM

The meetings are held on a quarterly basis and ea
Operation activities. New devel opments on Transpo
rel evant s aatnbomwihteinesr egqui r ed. Key issues are el ev
Departments and the MECs.

Figure 15. 2
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Figure 72: Percentage (%) distribution of households who made use of public transport during the
week preceding the survey by metropolitan area, 2024 (StatsSA, 2025 General Household Survey)

I n metropolitan areas, 38, 1% of households includ
the survey. This percentage was the highest in t
comparison, 4ed%Wbotebodsehaihgds hesprevious week. T
of Cape Town (10, 8%) and Mangaung (5, 7 %) .
Al ignment with the National and Provincial Pl ans
A Eastern Cape ProvindgGoal Revd&hopmamt i Rlgan nf2@3a@
A lntegrated Urban Devel opment Framework which F
spaces by, et al , ireducing travel costs and c
and Ai mprovi ng cpowbrlidiicn attri aoms pooerttweaemnd ttrhaenspor t

A Performance Out ic@uitecso noef 6Go vAemr nenfefnitci ent |, compe
infrastructure networ k.

Link to BCMM Strategies, Sector Plan(s) and Polic

Comprehensive I nidgabhsewvi Thamsap orvter BI &n perspect i’

document s.

A NoMotorised idreaard spowitt hPlpdmn on the i mpl-ement at

motorised transport (sidewal ks, bicycle | anes

col

A TrafficirSeaduwae tPHeannumber of severi:t
A Transpoifgr Reigdesd ea description of al

Transport Reagirsetgeirstiesr toof ianlcll ucdhean g e
area and new ones issued.
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|l the sche
from the Buffalo City area and all public trat
s t

O oper a:



FreightoPsanvey the current freight mov e ment

transported, and which has defined certain str
Arteri al Road NdiwankpbetvePbpmentgPiana dynami
needs is dependent wupon current priorities, p |
formul ation of an tmepl ement & venyprogr amma fact
beyond.

Public Tithspoplta®Pl aasasists the City in plannir

systems.
Business Pl aritki ®©petani asal sPsanhhe City in ide
transport and what are the costs associated wi

Progress & Achievements 2025 to date

A

Ch al

A

Construction of Pedle2s.t83i7amnmiBrliidognels Pr ogr amme (
Sithembi so Pedestrian Bridge in Ward 14 compl e
NullB / Nu 12 Pedestrian Link Bridge in Ward 4
Sl eeper Site Road in Ward 47:

Phase 1 (Bowls Road to Moore Stcempl ét €dirJume S
CosRt 59 million

Phase 2 (Currie Str éeampl eftuad oe clRemixr&arang2l0i2iYoenr G
Upgrading of Quimta2 H{ghwvakmPhaseWards 17,20, 2
compl eted AuRg us6t8 2ndi20.i oGo st

Upgrading of KWT Public Transport Facilities i
June 2018 and Market Square Bus Ter minal in Je
completed JBné&52682. mi Cbsbn

l enges

There is a crucial need to redevelop a qualit
private traffic and also to provideeaaarcemisd b
devel opment of the City.

For the most part, people resident in areas wh
transportation. The spatial pattern and concel
hi storically fafvomo ®etd mdhabe esdusptuabnaisach itlriatnysport .

y
[

Current St at e

A

For citizens of Buffalo City, access to transp
a high car usage aafofngmdp ulhaet iecro,n owtiiclad | pye ovell d
public transpmattoroirs e sttr avrad kar tNoaccounts for

therefore this mode of transport must be cater
The I ntegrated Public Transport Network Operat

Nati onal Treasury and Department -safbmirsasrn somo rctr i
for the PTNG grant. i ité udevitdw dadfevieheoepmleans owi
model |l ing for the Mdantsane to East London Cor
rout es.
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A Qumza Highway: MELD Feeder Route (5km): The fe

Hi ghway and Hi ghway Taxi rank has a 5km sectio
to have dropping ofofr dlearn et of oirmptrhoev ep utbrlaifcf itcr acnost
section of the road were completed in July 201
A Mount Ruth Node Mount Ruth was specifically i
potential for development as a mixed | and use
direct connection Iwl tastihtes Mgané¢ stain@l CBDnlasgeee
highlighted the need for a more detailed nodal
preparation of the Mount Ruth Nodal Precinct D
A Mdantsane has | imited access to the N2 freeway
the area, particularly with respect to attract
were important krakagestmines wogkf aesmat wbhol e i f
system is to apply. I n order to attract inves

Action Pl ans

A BCMM will submit proposals for funding to rele
corridors including: Har bour Arteri aR7Rd] i N&rt
road.

A BCMM will review and revise the Public Transpo
National Treasury Grant funding.

KFA EZZ2rgy Supply Efficiency

Buffalo City Electricity Department with an Asset
in an area covering approximately 2 500 square ki
purchased at mainly 132 000, 66 00@iesndibuutEdo two

consumers mwidgdhgea. t@wer ufrdbaus is to provide a saf e,
accordance with rheemgtas wvaintdhisn atthue oBGMM eNJEUHRS A | i c e n s
The National Energy Regul ator of South Africa (NE
pi ped gas, and petroleum pipeline industries. I t s
and connssuumeer ss,eceur ity of supply, and approve fair

|l icenses for companies operating in the energy se

di stribute etlerca rdrcd ttyr,amssp owetl |petsr sl eum and pi pec

NERSA (National Energy Regul ator of South Africa)

license defines the area in which the department
wi t hin t hengurabnaneleedcgter ihcaavli Asset base in excess of
Eskom has been issued a |license to provide electr

|l icence issued by NERSA.

Whil e NERSA has the right to issue the I|license it
Munici pal Systems act which all ows for services t
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t hough of service delivery agreement which would
is provided.
The two |licensed areas of supply have |l ed to disc
of streetlighting as these issues are not wunique
Munici palhieti sasnehavssues caused by the two |icensed
ESKOM area of supply, the backlog is mainly cause
on the extension being electrified is that many o
pl an
~ - BCM ESKOM INTAKE POINTS
= - &
r = —
? : o \A\ 3
[
e 2
= A _\4. ° b
»
® STAFFORD .: 4
® WOODBROOK & 3
@ LEACHES BAY (IDZ) y:
® ROYSTON va
GREENACRES 0,»
® FORT JACKSON -
CENTRAL INJECTION -
® KEMBA e
KWT A
BHISHO [
® ZWELITSHA -
PHAKAMISA ; &
® ILUTHA —
§  DIMBAZA -
The Electricity department as per the National Tr
and Energy Trading services business unit from O
in grant f2bndRi6ng tdursitmg t2d@ o address some of the e
of the priority areas that the new business wunit
1. Reducing the bpayidedhtcassomenrns ed with non
2. Reducing boekkhneclhhi taksasd non
3. Ringfencing the business unitds financi al st a
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4 . Il mpl ementing a revised staff organogram to pr o

in |line with other Metrods

5. | mpl ement cost reflective electricity tariffs
6. Specialised infrastructure theft investigation
Once t-menabowmwed strategies are implemented effect.i
deficit wi || be turned around to a positive <cash

streaml i eeBCMM oti§eOoméh a better tariff rat e.

The electricity and energy department i mplemented
Electrification of For mal Houses

As per government policy BCMM priorities electrif]i
homes built within the following year. The actual
financi Abuyermol dd3received electricity for t he fii
approximately a further 331 wild/l be completed by
to ensure that ©heabaakkegsi nefermstof elteictrifica
1 to 2 %, with only recently built dwellings been

two years of the housing project being completed.

Electrification of I nfor mal Dwel l i ngs

I nformal settlements are an urban reality and wil
the quality for residents of these settlements, C
in |lingpmwodvwed a®t andard Operating Procedure (SOP)

approved SOP process proceeds through Spatial Pl a
electricity wild.@l lhe tihe &l pocsiriicah tPbaocommgnébdawet
BCMM have implemented electrification projects in
estimated at 45 000 over t htee:yelDaures ttohilsa nhda si nbveaesni
informal settlements this is a very |l ow estimate

Upgradi ng, refurbishment and replacement of the e

The BCMM el ectrical network is aged and does not

electrification. The Electricity and Energy depar
have 1 mpl esmetnitaetd wirlolj emake provision for capacity
recapitalization program has also been prioritize
consumers. This pregexamesdsi beiwngndadlfiexcm,e dt bhef tt han
the networ k, as restoring the network to safe wor

Il ndustri al Cust omer s

Changes are taking place in the electricity gener
bul k generation capacity. The outcome has been th
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the rising costs of electricity. I n response to
generation (SSEG) resulting in reduced revenue.

Energy Sales per Customer Category
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BCMM should | ook at other option to secure suppl.y
business, the electricity industry in changing to
BCMM has seen a |l oss of a number of industrial <co
BCMM will need to become energy sufficient to att

Cust omer Car e

The el ectricity dephaorutrmecruts tiosmerre gSweirrve dc et oc etnaawee a o

of license conditions all fault should be resolve
met ssewvwragsalafifect the department ability to achi e\
Availability of wvehicles

I nadequate staff
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Materi al availability
Continuous vandalism and theft.

Consumers have a number of ways they can contact

A Via telephone
A Street |light app
A WhatsApp

* ELECTRICITY SUPPLY AREAS WITHIN BCM

Buffalo Cry (EC125)
I Area currently supplied by BCM

Figure 99: Electrical Supply Areas within BCM

Having an el ectrical Asset base in excess of R5, 7
i mpl ementing agent for the Department of Energyos
seeks to provi cegynitweradd! caddesesxnst.o Camrently the

Private solar usage on roof tops: BCMM require al
Electricity Department, as BCMM must report alll
purposes. BOMM atlhheow etnwWoerekd aond are piloting the i
BCMM has appointed a transactional advisor to inv
Bank and is currently being finalized

Ot her sources of energy such as Hydropower, Wind
sources, will be considered either through an ext
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To meet its mandate in terms of its 1 ssued |icenc
to ensure that the electrical net work is wel/l ma i
consumer s:

ADeveIopment, Contracts and Asset Management ,
A Operation and Maintenance
A Customer and Revenue Protection Services

The divisionsd mandates are as foll ows:
Devel opment , Contr acTthsi sa nsde cAsisoent iMa ntaagsekneedn tt:o0 en s
designed, in terms of wupgrading, protection | evel

register and ensure that egeppmeermenetaching end o

Il nvestigate, design and upgrade existing el ect
Repl acement of capital equi pment when required
Provide a project management service on instal

I nspect work completed on the maintenance sche
Update and maintain electricity department Ass
Electrification of formal and I nformal dwell in

T I I I D D

Customer Care and Reveihoer PsotespoosibllTédiso provi

meters to consumer s, giving advice when requestec

removing illegal connectioaay ittéergiatyacyg wampéar e

electrical net work, developing Hfaerdr ades iigmv edt ied a&tci

A lnstallation of new service connections

A Repairs and feptacemeng mét eos

A lnspection of meters

A The financial recovery of |l ost or stolen reven

A Removal of illegal connections

A lnvestigation of i ntedralr ofursametrmdtst €ers mes| antd
and ill egal connections

A Provide advice and information to consumers fo

Al mplementation of cost reflective electricity

Al mprove the caslhy fdoavat inc® meo otf 1t afel ecttiyve t ar

A lntroducing new tariffs for needy customers. |
new pensioners tariff, new soci al housing tari
kWh charge for school s

Progress & Achievements 2025/ 26

T BCMM received a positive outcome of the essent

convicted of damages to BCMM essenti al el ectri

sentenced to 10 yearswnna¢aeaompfioces hasecs i imlel

appear in court. The crime incident took plac
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Al i
A
A
A

Lin

N S S

Pro
A
A
A

On the 13/11/ 25 BCMM had another successful <co
conviction was for theft of cables at Bl aney R
BCMM opened some 80 SAPS cases in 2025/26, for
whereby some 33 suspects were arrested and cha
arrests included three internal BCMM empl oyees

An advanced cost of supply study was compl eted
the 2026/ 27 year after a -paibhg ct pracgugdgltitptad ilobP
Roadshows and NERSA public participation proce

Some 155 illegal services removal raids have b
whereby the teamsspgentcodometd83hl hduregaddy used
the BCMM el ectrical net wor k

ration afdti Maiseceéemnamcés responsible to maintai
vice and repair any fault which affects the se

Mai ntain Overhead Lines (132,66,11 kilo Volt a
Mai ntain underground Cable (11 kilo Volt and 4
Mai ntain Electrical equi pment protection schem
Mai ntain Electrical Substations

Scheduling planned and preventative maintenanc
Providdeuma 2#¥andby service is provided to consu
gnment with the National and Provincial Pl ans

Electricity Regulation Act, (Act No. 4 Nof 200
Muni ci pal Finance Management Act No.56 of 2003
Occupational Heal th and Safety Act

k to BCMM Strategies, Sector Plan(s) and Polic

Electricity master has been reviewed outstandi
Energy audit [/ Alternative energy strategy: th
Electricity Turn Around Strategy preparation f
Ri sk Assessment

gress & Achievements 2025 to date

Electrification (Infills and extensions) in va
Il nstall ation of High Mast I|ighting structures

Further upgrade in a phased approach of the 13
and Progress, this includes the installation o
I nstall ati on ofcomdrmiotl orainmg ned wiop rke wwti sfidrn | 1 ty,

i n numerous Wards, Repl acement , ref uirml Gh,ment

000, 000
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Ch al
A
A

A
A
A
A

l enges

The major issues impacting on the electricity
Theft and Vandalism of equi pment

11 egal connections, which damage the electric
Funding

Wor k Force

The above trend has i mpacted significantly on
the continued el ectrical service to |l egal cons

extreme actient hteeatloark erma |t d orsesdkwC

VANDALI SM AND THEFT

A Vandalism and theft cause unnecessary budget t
order, this is necessary to ensure service 1is
mai ntenance andecuptcetatdeiwbvkriyolendung 0 def e

A Vandalized NetworKk

TAMPERI NG AND I LLEGAL CONNECTI ONS

A The actions of the illegal connectors have an
to | egal consumers but | eads too | oss of reven

A Ilf serious and decisive action is not taken b
unchecked proliferation of illegal connections
Municipality hel eautmbiecalofndtewark,cl ai ms faced by

ELECTRI CITY BUDGETS:

A Due to illegal <connections, vandalism, -and t h
essenti al mai ntenance.

A Deferred maintenance means the equipment is no

A Deferred maintenance puts stress on the capit:
replacement, which | eads to deferred capital p

A Capital funding should be used to replace exis
to upgrade the electrical network to allow for
used to replacewewlud prmethtne dd mao nieai memgl aced.

A Additional funding would assist in ensuring ¢t
remain at the required | evels.

WORK FORCE

A

I n the preparation of the turnaround strategy
is estimated to be 60% understaffed which has

Current St at e

A

Electricity and Energy services mandate is to
authorized electricity consumers in a reliable
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A The license issued to BCMM requires the electr
and NRS 048 Quality of supply.

A To date al/l f or mal households in the BCMM | i ce
8000 informal dwellings which have been provid

A This service contributes to the achievement 0
Devel opment Strategy by ensacnomgi adgegqauwttle. ener

A Buffalo City Electricity Department supplies

2 500 sgquare kil ometres. Electricity for the n
66 000 and 11 O0O0tOa kveo Iptosi-dfitisd mTihh 3st B s5k orrme iah | |l eqg:
urban edge. Our focus is to provide a safe, ef
|l egal and statutory requirements.

A The Metro had a total number of 6340 (2.33%) h
(86.48%) households with electricity for 1light

households did not use electricity.
A The region within Buffalo City with the highe:
purposes ism&asd Regidom Wutbh 83 800 or a share

for lighting and other purposes.

A The region with the | owest number of househo
Macl eant own-MeSandiReigwenSwh th a tot al of 15 50
electricity for |ighting and other purposes.

A BCMM Electricity and Energy Services are prep
National Treasury requirements.

A The Business Unit Turnaround Strategy must co0\
sustain service business.
n
i

i

A Single point of management accountability

A Turnaround n cash revenue

A A financial surplus

A Clearly defined relationship between the servi

A Full financial transparency for the Electricit

A A clearly defined financial relationship betwe

A Stronger financi al incentives are needed to su
Action Pl ans

Al mplement electricity turnaround strategy.

A Appointment of a transactional advisor for Bat

A Il mplement mixed generation projects

Al mpl ement asset and maintenance program
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Strategic Outcom

A SPATIALLY g2
TRANSFORM EDN—,
CITY :

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To develop and maintain wtzds infrastructure and utilities.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX
The alignment betweerSfieStrategic ObjectiapdKFASs depicted as follows:

Table 51: Alignment betweeBtrategic Outcome Four, Strategic Objective and Key Focus Areas
Strategic Outcomes Strategic Objectives Key Focus Areas
SO4: A Spatial To develop and maintain w KFA 24: Water and Wastewater
Transformed City. class infrastructure and utilit
KFA 25: Spatial and Urban Planning
KFA 26: Sustainable Human Settlement

KFA 27: Built Environment Managemen

KFA 28: Urban, Rural, and Tow
Regeneration
KFA 29: Property Management and Lar

KFA 30: Cemeteries and Crematoria
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KFA 24Water and wastewater

The Water Services Authority is responsible for the planning, design, construction, operations and maintenanc
water and sanitation services.

It performs a comprehensive function of directing the various divisions to plan their business, so they meet B(
overall goal of fully integrated development and
Transf ordneab jCa dtyioveesn as espoused in the Council 6s
longterm strategy in the Metro Growth and Development Strategy. BCMM is responsible for the treatment
reticulation of water to residents of City, vaméd Qatiernment, through the Department of Water and Sanitation,

is responsible for bulk water supply and infrastructure. The City is part of the Amatola Water Supply Reconci
Strategy (AWSRS), which is mainly getting its water from five IHegodamsfaBCMM accounts for
approximately 65% of water use in the AWSRS, with the remaining is used by other users such as agricultur
other nearby municipalities.

In doing so the unit has achieved progress to serve up to 95% of BCMM citizens with adequate sanitation, the
currently serviced with communal ablutions at strategic locations in the informal settlements.

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (WSDF
progressively ensure efficient affordable, economical and sustainable access to water and sanitation service
promote sustainable livelihoodscandmic development. A new plan must be developed at least once every five
years and updated as necessary and appropriate in the interim years. This is the document that guides/direc
overall planning of Water and Sanitation.

Water Use by Sector

Water Use By Sector
35000000
30000000

25000000
20000000
15000000
10000000

5000000 I I I
0

Agriculture Forestry Industrial Domestic Unaccountable
Water Losses

Volume

m2021_2022 m2022_2023 m2023_2024
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The Amatola Water Supply system yield is adequate to meet the high growth projections until the next pla
additional water resource augmentation which is expected to be implemented by 2027 with the hope to delay it tl
the intense implementati@ifeftive Water Conservation and Demand Management (WCWDM) and Effluent Re
use scheme. The metro has reliably provided 98.13% water supply assurance to communities. A total volume st
in the 2023/2024 financial year is still within the averagenuflmootubic meters. The municipality has prioritized
water losses and NRevenue Water through implementation of a pipe and water meter replacement programs whi
is also used as a infrastructure maintenance plan while treatment works &gasRiastatoan tool. The
programme is yielding positive results as we managed to maknésierthe water at 37%.

There are some 850 ruratesidential consumers units (i.e., schools, clinics, police stations sports facilities) withit
BCMM. These often have rudimentary standalone water supplies and generally have basic onsite dry sani
facilities, which are serviced by BCMM. No significant growth in the number of public institutions and dry industri
are anticipated in the short to medium term, although proposed and/or planned developments have been submit
approval by the city.

During the Blue Drop Certification last audit, with results published in 2024, BCMM received a score of 83% wl
less than what is required to get certificate. This achieved score does not mean that the municipality water that is
the standard terms of water quality. The quality of the water supplied to our consumers is above 95% complian
and the municipality has achieved 99% water quality compliance with national standards (SANS 241) in the pa
financial years consecutively.

The levels of service (LOS) for water services have been broken into two categories, with rural areas or house
outside the urban edge and informal settlements supplied with communal standpipes based on RDP standard of :
to water within 20@teradius. Households situated within the urban edge are supplied with full pressurised wate
supply with erf connection. The municipality has also identified a few illegal water connections, particularly in th
supply schemes to communities, antdiafuas vandalism is a major challenge. The municipality has installed water
service points to informal settlements to ensure access to water services. Communities together with the
Councillors identify needs within informal settlements tanwhiclpdtiey responds. Further to this, 250 (5 per
ward) wardased community members were employed to address leaks at standpipes and to undertake repair:
indigent households beyond the water metre. The municipality dmmenatedl a@#re evday, where service
disruptions and/or complaints can be registered. Furthermore, complaints can be logged during office hours at tf
desks of the various service centres.

The municipality provides sanitation services to all its householdsurbarzambeural areas. The municipality
maintains a waterborne system as a minimum level of sanitation services to urbaurlbaess eas, paher
through a retlation system, or through septic/conservancy tarsiseasapitation in some areas not yet
reticulated. Rural areas are serviced through Ventilated Improved Pit Latrines.

Currently, the reticulated wastewater network is served by 15 wastewater treatment works (WWTW), which inc
Activated Sludge Systems, 5 Biological Trickling Filter Systems, 4 Ponds Systems, and a Marine Discharge Sys
Hood Point in the West Begw. It is the municipal plan to decommission 3 wastewater plants due to their functionali
and divert all the sewage to the upgraded Zwelitsha Regional Wastewater treatment plant. The status of the W
is assessed as fair with major upgrades nedenvedWTW.

The municipality has a reticulation network of various pipe sizes, totally approximately 2442 km, with 97 sew
pump stations and rising mains in some areas.
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Alignment with the National and Provincial Plans and Policies

A

A
A
A

Link to

A

National Water Act ,1998 (Act No. 36 of 1998):
resources; to repeal certain | aws; and to prov
Water services Act:

White paper on sanitation policy:

Nati onal Devel opment Pl an: fensure that al | S
homeso.

BCMM Sector Plan(s) and Policies

Buffalo City Metropolitan Municipality 2013/2014 SDF: Which states that water quantity, quality and availe
are future concerns. Possible municipal planning responses in terms water availability include (1). To er
the avoidance of water lossegghrcontinual system maintenance and leak detection (2). Incentivize and
encourage rainwater harvesting at the household and commercial scale. (3). Promote education :
awareness and instill a culture of water conservation. (4). Maintain \aatgrdaahinosgh optimal
operation and maintenance of-watgetreatment works and associated infrastructure and (5). Ensure the
early implementation of water restrictions during extended periods of drought.
Buffalo City Municipality Water SB\Hegs2011
BCMM Water Services development Plan: which provides a road map for the provision of sustainable
accessible to all water services in the BCMM area of jurisdiction. It also presents constraints in the cul
network and proposes priority intervehtiimwater and sanitation bulk infrastructure service. Responding
to the SDF, it further provides forecasts for growth and development of the city with clear projections in t
of development upgrades and extension to the network. It suggdstsaiaremolid in Kei Road to
supplement the Bisho/KWT cluster of nodes and corridors or the Secondary Integration Zone of the SC
also contains the following:

o Water Master Plan

0 Sanitation Master Plan in draft

0 A Sludge Management Strategy

o0 Water demand and catchment management strategy

Progress & Achievements to date

Water

A

Eradication of Water Backlogs Programme in Wards 26,31,32,33,36, 40, 34, 36, 38, 35, 45: Water back
have been reduced to 5 032 households covering Ncera, Amahleke, Siyathemba, Newlands, Kidds Be
water supply schemes. €b8t6 million

Augmentation of Umzonyana Water Treatment Works for All Coastal and Midland Wards though locate
ward 13 excluding West Coast rural areas and farms. Refurbishment of UWTW Eight (8) filter Ur
associated pipework, completion of Electromechksital Budfalo River Pumpstation: Supply &
Installation of 3 no New Pump motors, Refurbishment of cLarifier Set 1 , 3 4 mixers & VSD , refurbishme
Clarifier Set 2 & 5, construction of a New Guard House, Refurbishment of Chlorine Building room, UV
Plnt Offices. Replacement of pipes between the Filters, Reservoir 1 , BRPS valve manfold, UNTW hee
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works , delivery cross connection valves on the pumping main and associated PQ&9arkli@ost

Multiyear Project. (22/23/24 FY).

Replacement of existing ageing Water Infrastructure for All Wards: On going multiyear programme. C
R170.1 million

Eradication of Water Backlogs Programme: Bulk Water Supply to Coastal Areas, Phase 2H2,2 Bulk Pip
Replacement Ncerha Village 7 Res to Ncerha Village 6/ Tsholomnga itdl® Qdf) Ga&100 Multi

Year Programme. (22/23/24 FY).

Eradication of Water Backlogs Programme: Mdantsane Bulk Water Supply to Bufferstrip/ Needs Camp/ N
Villages: Remainder of Phase 5 Part 1A Construction of Approximately of 7.7 KM of 355 mm DIA in War
Cosfi 48 352 770.03. Multi Year Programrdai @224 FY).

Water Conservation and Demand Management: Refurbishment of Bulk Meter & Pressure Reducing Ve
at Various Sites throughout the City.Rl&792 184.00. (22/23/24 FY).

Pipeline & Water Meter Replacement in Bisho, KWT: Replacement of approx 5km of existing AC to val
sizes of UPVC in College Street, Ginsberg, Alfred Symons, Midland Road, Beatrile Street, Alexandra R
Chwayi Street & McLyntyre.1®R%664 516.222/23 23/24 FY).

Bulk pipe & Water meter in Bisho, KWT: Relocation of Water meters in Polar Park & Phakamisa Valley, F
Costi R579 195.40. (2212&3/24 FY).

Bulkpipe and water meter replacement IN EL: Relocation of 300mm diameter waterman at King Phalo air
phasel ,pipe replacement at Strand Street, Westbank, Queen Street & Robery street iri Cambridge ,Ct
R8 300 000.00 (22/28/24 FY).

Reservoirs, Pipe & W/Meter Repl Mdantsane: Change over leadings and meter relocation NU 8,12, 13.
7 R3 000 000.00.

Distribution Amahleke Water Su@pwity water main from Reservoir 2 (Located in Nomgwadla village)
to the delivery reservoir in Mdingi villageR€&@&0 000.00 Project commenced in October 2022.

Dams AND WeilkWT & BISHO Infrastructure: Refurbishment of KWT Treatrekmigeohading

Dam & drainage. GdR1 205 327.29. (221238/24 FY).

Upgrade Water Networks: Upgrading of bulk infrastructure to Newlands water-aigmsigtschieme
Construction of about 1,5km of 25mmUpvc & 315mm Upvc Pipeline with associated fittings in Newla
Phase 2AKwetyana Booster Pumpstation to KwetsanvaiReCosR13 792 184.00. Multiyear Project.

(22/23 23/24 FY).

East Coast Reservoir: Design, Manufacture, Installation, Supply & Delivery of 2ML Steel Tank at Home
Halt Reservoir In Nompumelelo;, B6st00 000.00. Multiyear Project completed in June 2024.

Alternative Water Supply: Continuation of Mdingi Bulk Water Supply Pipeline Replacement Amahleke P
1A, Cost R6 000 000.00. Multiyear Programmei @228FY).

WATER SUPPHXFORMAL SETTLEMENTS COASTAL: installation of Infrastructure Phantsi Komthun:
Welanga, Westbank, Khayelitsha, Mzamomhle, Nompumelelo, Ducats, Fynbos informal Settleme
Completion of 3km length of ccsaskbulk watermain from fortrgservoir to bhompini village Cost 18

39 373.00, (22/223/24 FY).

WATER MAINSFORMAL SETTLEMENTS INLAND: Installation of Standpipes, Inland ward 25, 37,38, 4
41, 43 & 44,49, Cost 3 000 000.00,i(23/23 FY).

DISTRIBUTION MAING-ORMAL SETTLEMENTS MIDLANDS: Pipe replacement at Queen Street &
Robery street in Cambridge, Strand Street, Westbank Cost 4 476 B&823 (22)23
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Wastewater

A

Berlin sewer upgrade in Ward 45: Provision of conveyancing capacity to connect area serviced

conservancy tanks in the Berlin CBD to include capacity for future expansion of CBD to the value of F
million

Bhisho, diversion of effluent from Schornville, Bhisho and Breidbach treatment works to the value of R
million

Upgrading of Reeston Wastewater Treatment Works in Ward 13: Upgrading of Reeston Wastews
Treatment Works to 12Ml/d to accommodate diversion of effluent from Central WWTW to the value of R
million

Ablution Facilities to Informal Settlement in Wards 1,2,6,7,9,10,12,13, 14, 15, 16,17, 19,21, 23, 24, 28,2¢
Provision of communal Ablution Facilities to Informal Settlements which include seats and associated v
points to the value of R 25 million

Rural Sanitation in Wards 17,22,24,25,26,27,31,32,33,35,36,37,38,40,43,44,45,49,50: Provision of Venti
Improved Ratrines (VIPS) to rural communities in eradicating sanitation backlogs to the value of R 2€
million

Hoodpoint Outfall sewer in Wards 19,46, 31: Provision of the outfall sewer to the west bank wastew
treatment facility in compliance with NEMA. This includes refurbishment of the existing Hoodpoint WW
Cost R25 Million

KWT and Zwelitsha Phase 2 in Wards 25, 35, 37, 41, 44: Upgrading of Zwelitsha Wastewater Treatment '
to 15MI/d to accommodate

Challenges

A

5 S S

Most informal settlements provided with water and toilets but the continued mushrooming of more info
structures in the urban core is putting pressure of the capacity of infrastructure to provide a reliable serv
KWT no development due to bulk sewer challenges, Zwelitsha regional WWTW upgrade is underway
Water capacity challenges in midlands rural, some inland urban areas and areas supplied via groundwa
Frequent water supply interruptions due to ageing infrastructure

Inadequate water treatment capacity in Umzonyana Water treatrodemtongeis WTW currently
operating at maximum capacity. Any maintenance activity result in production loss and water shorta
limiting development approvals and extension ofppigteéo some rural villages due to capacity
constraints

95% of rural households have on site VIP toilets but perpetual occupation of unregistered state or comn
land in rural areas makes this a moving target.

Limited operational budget to meet growing needs to keep infrastructure in high working order caus
deferred maintenance and unwanted emergencies.

Insufficient budgets for infrastructure recapitalisation and replacement.

Current State
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Wastewater

A BCMM had a total number of 194 000 flush toilets (71.61% of total households), 43 000 Ventilation Impr
Pit (VIP) (15.83% of total households) and 19

A The region with Buffalo City with the highest number of flush toilets is EasetrandegiGulwith 71
100 or a share of 36.55% of the flush toilets within Buffalo City.

A The region with the lowest number of flush toilets is Macleantown, SdetfisiRedsorm with a total
of 12 100 or a share of 6.24% of the total flush toilets within BCMM.

A When looking at the sanitation backlog (number of households without hygienic toilets) over time, it ca
seen that in 2008 the number of Households without any hygienic toilets in Buffalo City Metropoli
Municipality was 73 400, this decreased atrauate ef.38% to 34 100 in 2018.

Water

A The regions within BCMM with the highest number of households with piped water inside the dwelling is
London Suimetro Region with 47 100 or a share of 36.59% of the households with piped water inside tl
dwelling within BCMM.

A The region with the lowest number of households with piped water inside the dwelling is Macleanto
Sandisiwe Suhetro Region with a total of 7 910 or a share of 6.15% of the total households with piped wa
inside the dwelling within BCMM.

Action Plans

A Augmentation of Water Treatment capacity

A Completion of Bulk Water Supply to Coastal areas

A Amahleke water Supply

A Bulk Water ProvisiBeplacement of existing infrastructure

A Bulk Sanitation Provision

A Diversion of Sewage from Central WWTW to Reeston WWTW

A Sanitation Backlog Eradication (Provision of VIPs to eliminate rural sanitation backlogs.)

A Undertaking further Phases of KWT WWTW

A Implementation of the WW Tunnel for Sewer Diversion

A Complete all water projects and provide connections

A Implementation of recommendations as per the feasibility study reports on alternative sources of water

A Implementation of Water Conservation & Demand Management Strategies.

A Addressing vandalism/theft & lllegal water connections in rural & Informal areas.
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KFA 2pbat i al and Urban Planning

I n terms of Section 26(e) of the Municipal System
|l egally required component of the Municipalityos
SDF servaesdtionfgaui deal | decisions made by the Muni
management in the area to which it applies.

Al ignment with the National and Provincial Pl ans
A Millenium DeivTearogpetiammitilu@d ale Bhd sustainable urb
A National Devel opment Pliaméativngiloinvéabl spaimnal

and cities while reversing the apartheid city

A lntegrated UrbansbDeeei ogmenbaRr gmewohkt owar ds
connected and coordinated towns and cities.
A Spati al Pl anning and Land Us-PeWMaehapgpmmeht PAChci

o Spatial Justice

0O Spati al ispursotneoitnianbgi Idietvwel opment i n | ocations
sprawl

o Efficiency

o Spati al resilience

A Eastern Cape Provinci daAnDenabbpmgni nPrast (2080

Link to BCMM Strategies, Sector Plan(s) and Polic

A Buffalo City Metropolitan Municipality Spatial
Munici pal Sector plans.

A Supports the devel opment vision, objectives a
I ntegrated Devel opment Plan (I DP).

Progress & Achievements 2025 to date

A The BCMM SDF Review was approved by Council on

A Approval of Land Use Applications for All waro
by the HOD: Spati al Pl anning and Devel opment u

A Approval of Township Establishments for All wa

A A total of 505 freehold sites have been survey
installation of services.

A Replacement of old Iifts in va-Ri Bus 0Mu MiODi.p ali

been installed to the City hall
and Engineering Centre.

, Electricity H
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Ch a
A

A

Act
A

Il l enges

Departments do not i mpl ement or consider t he
Framework (SDF) or the Local SDFé6és approved by
Pressure from developers, property owners and
policies and which contribute to urban sprawl
The chall enge r egarudsienga ptphlei ctautrinoonvse ri st ibnmeei nfgo ra
with |ine departments to speed up the comments
Unaut horised | and uses are problematic due to

Al t hough provision has been made on the Metroc
unfunded.

The constant increase in Informal Settl ements
to deal with and not sufficient capacity in Se
Il egal | and invasions occur on the |l and when
the projects as the cadastral survey and insta
Nolnmpl ement ati on of Approved Township Establis
to be redone and this | eads to fruitless and w

ion Pl an
Service Providers have been appointed in the 2
for the Quenera and the West Bank Mass I ntegra

for Counci |

KFA SAG:t ai nabl e Human Settl ement s

The
do
nec
Thi
t o
( mi

The

Eme
ar e

Byp

Upg
I nf

con

key role of the Human Settl ements Directorate
not only include the provision of housing and
essar yessoscuicahl afsachielailttih care, community centr e:

s ensures that residents have easy access to n
reach these acwifviafifebdadbdAedamaentwelldsteatkof or

grant) and wurban popul ation within inner city
Directorate is also involved in the foll owing

rgency howPsrionvgi spiroong roafmmehe tempor al rel ocati on

as to the indigents and for dedensification an

ass andorMdrsytRel ofeanpi on ( TRA) Projects and ot he

rading of i nfor mallhissetitsl eame ndan goaiongg amrmoeg r(alnhnseP )\
or mal Settlements being upgraded in BCMM in te
structien of top structure
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Al i
A
A

al housing subsidy programme throu-ghhi SPr ®vijmdil
ng undertaken by BCMM and Provincial Depart men
j ect LinkedPSobisdedya®Psiogramme with registratio
eficiaries.

posal of mu-rOircd iprad dhiosupsd snagl safocrkuni ci pal housi
umbent in terms of issuing them title deeds.

i al Housi ng-ASgsppgor twi Phogpmrammei on of support a
vincial executed function.

sumer Educat i & nasmudneJo cEidaulc aRa coinl iatnadt iSmrci al Fac
tl ement areas and established settl ements, SO
| i fi cartd oinnfcarimetriioom sharing regarding Human Se
efi ci ariyUnAddemritnai ksetnr aftaroncommuni ty profiling, ca
sing Needs Register system/waiting |list. when
I dr ewmep otcemtrii &ls BHrom NHNR System for compilat
n the registraticomeingd ngnexretrzker tamdoca@alptpmpmreé ng
tem for approval stage.

ocation of approvedObhenefhei Apuesestareomphétied
pectors, then relocation of approved beneficia
st Home Finance and Subsidy Assistance (previo
ment assistance in the form of a grant to qual
n(mortgagkehdam() bamwmikn) t o acquire a home. Thi ¢
artment and the City provides support as in wh
can delvkebhgpmBRaetiThnist iiast itvhee (PD\WRIli)denti al Cataly
tis@hlemt enal Support of National and Provincial

falo City Metropolitan Municipality (BCMM) was
sequently, an I mplementation Protocol (IP), wa
del egatto otnhefadaumediitoedd Muni cipality. The func
icipality performs the delegation optimally. T
reditation L eavnemhe 2a nidnpplreomeenctta tciooonr dpirnoagtri on of a
i tar yHowetteelr aanénsd,PZ3% p haneanheBygurrent projects ur
thermore, there is an oomobDongcael Ychtage wvéar iap
se 359t0agemi2 s(2

gnment with the National and Provincial Pl ans
The Housing Act, 1997 (Act No. 107 of 1997)

The National Housing Act of 1997 defines the
delivery of housing in South Africa. I n terms

delivery it states (Part 4 Sec 9.1).
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A The Act defines the functions of national, pro
and provides for financi al arrangements for hec
part of the muegratpad dgves| ppoerts splodnminng t ak:
within the framework of national and provincia

o Ensur-e that:

o The inhabitants of its area of jurisdict]
basi s;

o Conditions not conducive to the health at
are prevented or removed; and

0O Services in respect of water, sanitation,
are provided in a manner which is economi

o0 Set housing delivery goals in respect of

o ldentify and designate | and for housing d

A This Act further creates the provision for all
respect of housing devel opment.

A National Housing Code, 20009: The purpose of t
comprehensive document, the National Housing F
an overall wvision feorwahyo uisn nwh iodh Stoluitsh VAfsiicm
requirements for the establishment of the Nati
1997 (Act No. 107 of 1997) . Thi s kmetcalelgaud r tel
Nati onal Housing Code. The code must contain
order to facilitate the effective i mplementat:i

A Breaking New Ground 6BNGSH, 2004:; This document
of housing in South Africa. Since the document
changes have been Bnesammar gted, theembhopbkrowiehegyv
strategy currently being incorporated into pol

A The new human settlements plan reinforces the
achievememnmntci@afl ,aimomegrated society through t he
and quality housing.

A Spatial Planning & Land Use Management Act (Ac

A The Spati al Pl anning & Land Use Management Act
on 5 August 2013.

A Whilst the Act is yet to be operationalised an
of government for its wuse, the Act is to beco
Pl anning and Land AUgeé cdManagdrhentf uitrur®out PAs su
junctur e.

A ln terms of Section 26¢(e) of the Municipal Sy
Framework is a |l egally required component of 1
Statutory Pl an. Asasdchnfohe 8DF decvesohe gai
spati al devel opment and | and use management in
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Link

to BCMM Strategies, Sector Plan(s) and Polic

A Buffalo City Metropolitan Municipality Spatial
A The Buffalo City Municipality compiled its 1st

support the devel opment vision, objectives ar
I ntegrated DevelopmequePRPthyn (eDPgwedhin @HA65su
A Policies
A Housing Allocation and Relocation Policy was a
o lnterference with Beneficiary Master | i st
o National Housing Needs Register
o0 Accommodate backyarders
o People with Special Needs
o Il ntegrated Residenti al Devel opment Progr amme
The Directorate is in the process of revi ewing
foll owing amongst other issues:
A Housing Allocation gaps
A Clear qualification criteria
A Application of Housing Needs Register which pr
informal settl ement wupgrade
A lnclusion of destitute programme
A Enforcement of relocation upon approval of the
A Rel ocation processes and procedures
A Relocation structures

Progress & Achievements 2025 to date ( 10 Major

A

Peelton: ClGehsetr@®dction of 598 housing units i:¢
housing units that ar e handed over to the r|
commence in Tyutyu beneficioamrstrmabhagemert hious
finalisation of Nati onal Home Buil ders Regi st
agreement by the Provincial Dept of Human Set't
Mdant sane Zone 18cc phase one of bhG0B® FBepvsi
such as water & sanitation, roads & stor mwat el
stage and abouwstt rdudacd urcewss i mg eu rciotmep/lteapp d & hande
Mdant sane Clusterstmwoctonssraocdtdi ass octsivacthedasi nf
water & sanitation, roads & stormwater to 366
at Walter Sisulu areas and 83 houses now enr ol
has been i nst rhucctoends ttrou cctoinoome.nc e wi t

The construction of 500 houses for elpdebllyempeo

t h

at held back enrol ment of houses with NHBRC

331
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




Ch al

A
A
A

>

> >

approval , construction of internal services i

of houses in October 2026 after approval of ho
Postdam Vill agetPbhbaselPe 06 3at0® plfoppmresnemtte ¢t atg
commi ttee by end of April 2026.

Cambridge West CNIP Viestirmstoopast amdt iacsssoafi at
servsiuccehs as water & sanitation, roads & stor mws:
internal services NHBRC home entsdlrmenturfeisnal

now commenced with abauwt h50 sfeosu rbdua tlitont oc anopolfe tl
Reeston Phase 3 stage2 of 450 houiss n@r awqrn & $s iamg(
about 15 houses completed and handed over to t
Boxwood -slt4rOudc ttuorpes andprejsect atedursecernviway with

, i nternal water reticulation |, bul k water sup
bul k sewer infrastructure being under construc
We s t Bank Restitution projcactement 9560 +t heercroal
Devel opment Agency is at advanced stage , cont
I'l'tha North Constructsitornu cotfurienst eartn all6 1s esrivti ecse sb ¢
, with internal serv-steacthern g GO/ tcrountptlieotne i
agreement from Provincial Department of Human
l enges

Unutilised NHNR/Waiting |list during project im
Al l ocation and Relocation policy not being i mp

The Directorate only focuses onompgkgpdrdgdwéel] |
persons |(isvpencgi adli smmebeedsi)t,y seni or citizens (EI di
A major <challenge for t hleocMetterdo ahnads abfefeonr dtatbd
provision.

Il egal invasion of houses during construction
Il nvasion of hazarder s, flood | ines and environ
strikes.

Resi stance by community members to allow peopl
wards.

Approved beneficiaries sitting on HSS without
construction.

Approved Gener al plan yields | ess number than
Non availability of Bul k I nfrastructure furth
devel opment .

BCMMG6s current budget allocation is not coping

operating budget grants.
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Current State
Duncan Village Redevelopment Initiative
A Housing devel opment in Duncan Village has star
A There is a challenge of mushrooming of infor ma
Subsidised housing units

A The provision of housing units is steadily ma
various factors such as del ayed procurement p
bidderds tender b6s iody eamobrti nged owrirt t han the

A Housing Devel opment Agency has awarded on maj o
assassinated infrastructure services.

Formal sites serviced

A Human Settlements Directorate is doing wel/ i n
individual sites.

A Since 90 % of the human settlements projects i
the invasipmogpkcsi besnelbycmnami esd results in de

Beneficiary Admi ni stration

A The Human Settl ement Directorate is providing
1, as awaits the Provincial Department of Huma
2 functions, wha diet yundepmoritngprntdiger acnrame by t he
beneficiary registration in al/ housing projec
opportunities are encouraged to NMNR)/i Waietri roon Iti
future housing opportunities.

A Currently, BCMM has N119 024 prospective benef
( NHNR) . I n respect of informal settlements, th
settl ements. Onceutbdyoaréeheegiystemetihagwdwtchpt
welldcated | and and budget is available from Nze
Once |l and and budget are avail ablogputilae i 9@ctsiuo
community engagement/ mobilization beneficiary
potenti al beneficiaries up until the beneficia
can be retomptetiedtohbheiks.

Action Pl ans

A Verification and |IHestaél aanonGompBuSkt S8ervices

A Conclusion of the accredited Service Provide
Management Act Regul ation section 14.

A The upgrading of informal settlements through

A Register all people |l ooking for housing opport

A The section will register potenti al beneficiat
project is approved by Province and the projec
relocated to their completed houses.
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A Review of performance indicators for Housing D
A People that are contained on the NHNR are al so

facilitation exercise to consider other housi
Residenti al Units, hntPgogteom&e6cli BPR} j al ndDevei
A Il mplementation Plan of I ntegrated Sustainabl e
2025/ 26 financial year as to address the issue

KFA Baid:l t Environment Perf or mance a

Enhancing the performance and management of t he

resources and assets are managed, mai nt ai ned and
existing oppothencitgsianenseodesd through a strate
through the Catalytic Land Development Programmes
A renewed national focus on strategic infrastruct
Management Approach introduced by National Tr eas
I nfrastructure ®&ml (CeEDMSMaaandef@ahal $yst Land Deve
as guidelines andar diomdtse ttoaragigtmed ti mfnrda sctor uct ur e |
BCMRMI anni ng, budgeting, andfrgparsi hgveebkcoumgstove
Transformation through Grant Reform. The newly ini
designed for Metropolitan Municipalinimenst awimsht®eor
delivery mandat es. Addi tionall vy, it i ncorporates
devel opment as well as programme and project pr
communitimetwot hAhomndei de the new trading servic:t
continuation of historic grants such as the Neig
Programme and Project Pr apagiagti o nt [Saappiotry tGo amlt arf
infrastructure investment and delivery through in
projects.

The city is also exploring new models of <collabor
sector that will share the responsibility of mana
PrivatesPantné&pehipl Purpose Vehicles designed to
initiated through innovative and blended financin
undertaken to devédlaep | Energy aBatwteddy aSt amdgeagr at edc
assist to provide grid stability and resilience a
As the city focusses on i mplementation of its Cat
Programme based Management approaches seeks to e
budgeting towardentiramsf onmathieveuihnte environment
Programmes include tQiet yEaRrto droanndmen, CBhDe aMda ntnsnaemrre
Programme, the Mdantsane Ur ban rkwl aRmmeg ra@Qmme & et Be
(King Wil-Zwamims t Fbawn)Corridor Progr amme. I n streng
consciously and strategically pulled its economic
Di mbEaczeanomi ¢ Node) which fell outside its integra
integrated them to its broader built environment ¢
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nvest ments wi t hin t he CLDPs seek t o transform t

I

integrated, i ncl wueisvd, emtocudtyi.vel hendilaliimadtee i mp a
to be; a eredycamnoni negpalvity enabling more inclus
i fe.

Alignment with the National and Provincial Pl ans

A National Devel opment Plan ( NDP)

A lnvestment within catalytic nodes aligns to th
focus on investment within existing strategic
foll owing:

A Reduced travel costs and distances,

A Prevention of further development of housing i

A lncreasing urban densities and reducing sprawl

A Il mproved public transport and coordination bet

A Shift of jobs and investment towards dense per

A lntegrated Urban Development Framework (1l UDF)

A The |1 UDF is a response to and builds on variou
specifically Chapter 8 which deals with ATrans

A BCMM given its jurisdiction within a predomina
ruaumaban continuum and themabirbhttygynofnuabamanaee
the urban dividesdosatpeseesytheél eseadationfogob
|l iveable settlements especially for marginalis
overal/l objective of the |1 UDF is to create eff

A Reducing travel costs and distances;

A Aligning land use, transport planning and hous

A Preventing development of housing in marginal

A lncreasing urban densities and reducing sprawl

A Shifting jobs and investment towards dense per

A Il mproving public transport and the coordinatio

A Performance Outcomes of Government

A The New Growth Path

A Eastern Cape Provincial Devel opment Plan (2030

A Eastern Cape Provincial Spatial Development St

Eastern Cape Provincial Economic Devel opment Str a

Link to BCMM Strategies, Sector Plan(s) and Polic

A A focus on the catalytic nodes within the exis
objectives of the metrods other strategic docu
which provides itshieomstfrart etghec dirtaymne tamed Muni ci p

the I ntegrated Public Transport Network Pl an,
and feed into the Integrated Development Pl an
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SUSTAINABLE DEVELOOMENT
GOALS [2018) NATIONAL

NATIONAL DEVELOPMENT PLAN
|2013)

METROPOLITAN GROWTH AND
DEVILOPMENT STRATIGY

AGENDA 2063 THE AFRICA

~
R SASTERN CAPE VISON (2030

INTRORATED URRAN SECTOR MLANS
TOWARDS AN AFRICAURBAN

DEVELOPMENT FRAMEWORK | EASTERN CAPE VISION 2050
AGENOA (2015

(2010} (2014) ;

MIDT & 0P

THENEW URBANAGENDA | L |
{2017} L EASTENN CAPE PROVINCIAL
< DEVELOPMENT FRAMEWDRK | SORTIAL DEVELOPMIENT CATALYTIC LAND DEVELOPMENT

12018 | FRAMEWORK (2017) PAOGRAMMES & PROJECTS

BUDGET

BUILT ENVIRONMENT
OUTCOMES

Rel ationship with strategic document2s02(79our ce: BC

Progress & Achievements 2024 to date

Established Catalytic Programmes that form part
include:
A The East Lorddry CBD a& yltrircerPr ogr amme
A The MELD Corridor (Central) Programme
A Mdantsane Urban Hub Progr amme
A West Bank EcoiiMBS&ELC®Zrripbar )(Port
A BhiQdhmtwel i t sha Corridor
A Ntabozuko Node
A Di mbaza Node
Phase 1 of the CLDP process which includes spatia
integration of CLD progflheemesrireinde tihnestS DR tainodn allD
CLDPs does not support the overall requirement a
Devel opment Guideline of National Teeasemnyi fAlkdhce&
Land Development Programmes in BCMM.
Chall enges
A There is a lack of for mal organi sational and g
of the CLDP process. These idelasddi CLDyPrsdaaqrda re
approved baseline doocekefusndiwmigclndasulppousedo
wide range of i mplementation projects to enhan
A Key staff with the minimum and necessary exper
strategic thinking and portfolio, programme an
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the accountability and responsibility to manag
projects as well as managing the programme pre

A This expertise stretches over the range of spa
knowl edge of portfolio planning (identificatio
prioritisation andises@li aniamyg) proglrtaimmee ecntamma g e
mudy ear approach and the target to achieve the
understanding of project management as describ
delivery and Procurement Delivery (FIDPM) and
(Cl DMS) .

A The institutionalisation of the above CLD pr o]
result in a seamless interface between the str
ground.

KFA U2 &:an, Rur al and Township Regen
The i mplementation of Urban, Rur al and Township R
Devel opment Framewor k. The SDF serves to guide a!
devel opment anedntl annd tuhsee amaenaa ggeom whi ch it applies
Al i gnment with the National and Provincial Pl ans

A National Devel opment Plan: building a capabl e
provinci al and | ocal gover nment

A lntegrated Urban Devel opment Framewor k: The
spaces by:

o0 Reducing travel costs and distances;

o Aligning |l and use, transport planning and
o Preventing development of housing in marg
o lncreasing urban densities and reducing s

A Shifting jobs and investment towards dense per

Al mproving public transport and the coordinatio

A Performance Outcomes of Government

A The New Growth Path

A Eastern Cape Provincial Devel opment Plan (2030

A Eastern Cape Provincial Spati al Devel opment St

A Eastern Cape Provincial Economic Devel opment S

Link to BCMM Strategies, Sector Plan(s) and Polic

A Buffalo City Metropolitan Municipality SDF, 2

renewal represents an opportunity to use exist

strategic

Buffalo City Metropolitan Municipality

spatsasudbveaesopiecsatebpeiceaveflf pwebl i/
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areas in strategic |localities; and the regener
of existing roads and infrastructure.

Progress & Achievements 2025 to date

A The Urban and Rur al Nodes Regeneration Stratec
Year. Not only will the strategy guide devel op
neebdassed provisiahi by eeseintceamali mndhegui dent i f i e

A The strategy will also provide a framework by

the devel opment of t heir respective areas and
peopl esd needs.

A Moreover, focus wil!|l be on provision of qualit
wel fare and quality of Ilife. It is hoped the |
and rur al demmbeepmentr parbg synergy and to brin

di sadvantaged areas.

Chall enges

A Devel opment programmes have so far mostly focu

Buffalo City Metropolitan Municipality also ac
A This situation thus extended not only the boun
provision in general. Hence the metropolitan
Department to ihyegemnvecepsovhnstba ehtgual Metro
A The Urban and Rur al Nodes Regeneration Strateg
and Rur al Nodes.

Current St at e

A Where the people of Buffalo City Metropolitan

or public transport for daily transport to gai
of TWort ori sed Beaosmpot he( NM® h I-nyo tnoordi es eodf Ttrraannssppac
are currently being provided in Buffalo City.

A Rur al ariemcsonendarleoans, where pedestrian facilit
being rolled out.

Action Pl ans

A To deveilmpl asi vael ITownshi p Regeneration Stratec
services to improve the quality of Ilife in the
A The Buffalo City Metropolitan Municipality (BC
& KWT by making movement by vehicle and pedest
A Ongoing coordinatsiecn oa d danmdii pnagll iprriorj ¢ cdfs rHWBICIMM,
Ot her) within Catalytic Programme Areas of the
A Ongoing devel opment of urban management initia
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A Preparation of an Integrated Design FrameworKk
l nner City. The above framewor k wil/ identify
the East London CBD.

KFA P2 perty Management and Land Us

The Buffalo City Metropolitan Municipality (BCMM)

Facilities of di fferent uses, from which it del i v
The department is responsible for:
A Estate Management, Property Transfers and Tran
A Property Disposals, Acquisitions, Exchange and
A Building Maintenance, Refurbi shment and Renewa
Al ignment with the National and Provincial Pl ans
A Government | mmovabl e Asset Management Act 97 o
A Deeds Registries Act No. 47 Of 1937
A Expropriation Act No. 63 of 1975
A Upgrading of Land Tenure Rights Act No. 112 of
A Restitution of Land Rights Act No. 22 of 1994
A Constitution of The Republic of South Africa N
A Housing Act No. 107 of 1997
A Prevention of Illegal Eviction from Unl awful O
A Municipal Finance Management Act No. 56 Of 200
A Construction Industry Development Board Act No
A Occupational Health and Safety Act No. 85 of 1
A National Building Regulations and Building Sta
A National Heritage Resources Act No. 25 of 1999

Link to BCMM Strategies, Sector Plan(s) and Polic

A Land Restitution: The goal of the restitution
remedies to people dispossessed by racially di
for the wvital rpercoocnesstsr uocft iroenc oanncdi |dieavteil oonp,me nt .

A Restitution is an integral part of the broader
redistribution of | and and tenure reform.

A LandiRaribution: The purpose of the Land Redi ¢
to | and for residenti al and productive uses, i

A Land Tenure Upgrading: I'ts purpose is to make
|l odgers permits, certificates of occupation, p

finds its auth®®wi Cypnismi eactiiomn 25(6) of 19
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A Extended State Discount Benef it Scheme: The EX

dealing with all the beneficiaries prior to 19
|l and rights are now being upgraded to full tit
A Land Management Policy for Buffalo City 2007
A Land Disposal and Acquisition Policy
A Supply Chain Management Policy and regul ations
Chall enges
A Lack of Repairs, Mai nt enance, Ref ur bi shment , a
Management assessment resulting in no Upgradin
buildings due to a | ack of fobuddpet hon CAPEX and
A lnadequate maintenance and repairs to the BCMM
financi al |l osses (repair costs). There is insu
pl ans and Budgets.
A This is definitely very critical. BCMM is non
A Occupational Health and Safety Act 85 of 1993
with Occupational Health and Safety Act 85 of
Act 85 of 1993 sthteprovhntennenmer maemphiogerasht
working environment that is safe and without r
A MFMA Act of 56 of 2003, Section 63 (1) (a): Th
management of the assets of the municipality,
assets The assets hoef rae sMuunricce sp ailti trye ofuoirrme sp atrat |
and/ or business objectives. The accounting off
including the safeguarding and maintenance of

MANAGI NG AND CURBI NG LAND I NVASI ON AND I LLEGAL OC
METROPOLI TAN MUNI CI PAL AREA OF JURI SDI CTI ON

A Land I nvasion refers, inter ali a, to an ill ega
establish a settlement, business or both and a
munici pal own e do wnaemice parrioest lwe t hpruit v d theel y onsent

A There are |l arge tracks of land which have been
plans. I n response to such illegal activities,
invasion either eproaatcilwaledd dutraadct il venli y edt h o
Policy, Interdicts and Court Orders, and as su

PI'E ACT

A Prevention of 11l egal Evicti onfAtt otm9ahdl1BBAaBawf

A Urgent amendment required if municipalities ar

A The City and other metros provided a comprehen
matter.

A Pl aces unnecessary burden on municipalities to
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A Lack

of a clear time period in which shacks <ca
CATALYST OF UNLAWFUL LAND OCCUPATI ONS (ULO)
A Service delivery protest
A Need for space
A Opportunistic entrepreneurism
A Proximity to alternative services
A Political maneuvering
A Economic I mpacts of COVID 19 (Eviction from ba
A AGaming the systemd (Awaiting temporary basic
BROAD CHALLENGES
A Judiciary systems and outcomes which favors | a
A Lack of intelligence at a | ocal |l evel that wou
A Delays in obtaining eviction/ court orders | ea
A Difficulty in monitoring infor mal settl ement s
A Mushrooming of shacks after hours or during we
A Safety of staff when confronted by invaders wh
A Burden on City to provide alternative accommod
State and private | and.
A Unl awful sale of Council | and
A Lack of intergovernment al intervention between
jurisdiction
Progress & Achievements July 2024 to date

LAND ACQUI SI' TI ON OF VARI OUS ERVEN W THI N BCMM WHI

2023/ 2024

N O

1 Chippa P
Academy

2 Phumel el R
Thobeka 2
Mot ol warr

3 Xol i swa E
Skhwebu (

Buffalo City Metropolitan Municipality

ortion

OWNERSHIPROPERTY DESCR

23 Far

PROGRESS

Pr
of

T TVTOOTVTDT
o hs o

operty has beer
BCMM on the 2¢
rchaseb5@i0ioc, ed:0
operty has beer
BCMM on the 7t
Deed of Transtf
rchase80f0D¢cOO
operty has beer
bruary 2024 in
ed of Transfer
rchasedO0ODcOO
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20247 2025

N O

4 ADM

5 Leo Truscs

6 Cl ar e
Far mi

7 Cl ar e
Far mi

8 Cornel i
Johanne
Rand an
Jeanet t
Cathari

9 Mc Cl e
for t
Handi

10 Darr en
Hanner
Cat hri
and Co
randt
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Newl ands
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OWNERSHI PROPERTY DESCRI
of

Porti

Porti

Porti

East L
Fores

F a

BCMM appointed

PROGRESS

F a

\

facilitate tr
Letter request:
services sent tc
2024
Awaiting valuat:i
with | andowner
was held on 16 ¢
Awaiting valuat.i
department. Owne
of Il and is wil
i ncorporateoirn .t
BCMM consul ted t
The property owr
the entire prope
to di spose the ¢
The owner will - ¢
ordinates of t he
to BCMM wheirse afot
conduct a mar ket
Meeting with | ar
was held on 30 ¢
confirmed that t
valuation but tF
the value and tt}
to come up with
valuation report
Solution: BCMM
l and parcel for
Meeting with | ar
( Mr G Dreyer)
BCMM await boarc
for McClelland (
schedul ed for Fe
negotiations wi l
Meeting with | ar
held on 30 Sept
that they have <«
the owner i1 s no
and the owner r
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NO OWNERSHIPROPERTY DESCRI PROGRESS
up with a better
report received.

Solution: BCMM

l and parcel for

11 Sl'ipknotFarm 925/ 11 Council resol uti
PTY LTD of sale from prc

12 ADM( War cFarm 754(Tikini An item was prefg
to accept donat.

13 ProvinciErf 650 (AmalinA |letter was sut
Depart me owner requesting

Public \
I nfrastr

KFA 30Cemeteries and Crematoria

The Cemeteries and Crematoria Section is responsible for the development and maintenance of cemeteries an
crematoria.

Alignment with the National and Provincial Plans and Policies

NEMA (National Environmental Management Act)
HEALTH ACT 2003

SAHRA (South African Heritage Resources Act)
Air Quality Act

Births and Deaths Registration Act

D B D D

Link to BCMM Strategies, Sector Plan(s) and Policies

A Air Quality Management Policy

Progress & Achievements 2025 to date

A From 2023 to date a Development and Upgrading of cemeteries was across the three (3) of the Metro.
Fencing was done at Liljia&rd 19, Clubview/KWVard 37, Zwelitsh&ard 39 and Phakariiisa
Ward 25 cemeteries. The cost for fencing was R 3 139gdaging of internal roads was done at
Maclean TownWard 22, Fort JacksMard 24. The cost for internal roads was R 2 995 000.00

A Upgrading and Refurbishment of Cambridge Crematorium-iki¢arerdtatsa cost of R 485 000.00

Challenges
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Maintenance of cemeteries

Rapid urbanisation and high mortality rate causing strain on cemeteries
Poor access roads

Criminal activities in cemeteries

Theft and vandalism of infrastructure

Scarcity of land for new cemeteries

> D> D> D>

Current State

A There are 32 formal cemeteries, approximately 247 informal (rural) cemeteries and 1 crematorium. The
majority of burial sites are in the rural areas are either located on unsuitable or undeveloped land. The 3
formal cemeteries were properly establislaeel legislatively compliant.

A The Cemeteries and Crematoria Section has been addressing the land availability challenge by extendir
selected existing cemeteries in the short term. A masterplan is being developed to address the medium
longterm burial space within the cemeteries.

A The target for development and upgrading of cemeteries this financial year is five (5) and are Cambridge
Buffalo Flats, Fort Jackson, Clubview /KWT and llitha cemeteries.

A The budget for this financial year is R@000

Action Plans

A 5 cemeteries will be upgraded and developed
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Strategic Outcom

AWELL ! ) d
GOVERNED V@*p)"
CITY »

6BUFFALO

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

Promote sound financial and administrative capabilities.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective, and Key Focus Areas is depicted as follow:

Table 52: Alignment between Strategic Outcome Five, Strategic Objective, and Key Focus Areas
Strategic Outcomes Strategic Objectives Key Focus Areas

STRATEGIC OUTCOM Promote sound financial KFA 31: Risk Management

(S0O5): AWellGoverne( administrative capabilities

City KFA 32: Stakeholder Participation
Customer Relations
KFA 33: Intergovernmental Relations (IC
International Relations (IR)
KFA 34: Communications (Internal
External)
KFA 35: Corporate Marketing (Branding

KFA 36: Revenue Management

KFA 37: Expenditure and Supply
Management
KFA 38: Budget and Treasury

KFA 39: Corporate Asset Management
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Strategic Outcomes Strategic Objectives Key Focus Areas

KFA 40: Internal Human Capital and
Development

KFA 41: Gender, Elderly, Youth and D
(Vulnerable Groups)

KFA 42: Performance Management
Monitoring and Evaluation

KFA 43: Fleet Management
KFA 44: Employee Performance Manag
KFA 45: Human Resources Manageme

KFA 46: Internal Audit

KFA RIIls:k Management

The City recognises risk management as one of the
Apart from complying with the MFMA requirement th
ot hers, managdementi sikss,padistki onnmend as a strategic n
good governance practices. The Risk Management D
monitoring various syehemandfcgmpkeraanaoceeinribBé& ma

Key among the responsibilities of the risk unit i
ri sk profilesd-bAttombimatiindry «cfomdaperSiDBg RitithagpnldD B o
approaches hecdrpiade memg al performance priorities)
of the municipality. The Key Risk Indicators (KRI
structure and tfioggcaus otno otfha hweasye trhies kmi i s monitored

Top Five Strategic Risks

A Financial sustainability : inability to meet s
A Supply Chain Management : Non compliance to |
expenditure.
A Safety and security of Municipal assets: Vanda
A Roads and Stor mwater: Poor condition of roads .
A 1 CT Networ k: Il nadequate devel opment and manage
A Electricimgterndd egladct&r inminty connections, i ncl
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Al'ignment with the National and Provincial Pl ans

A Munici pal Finance Management Act 56 of 2003

A King IV Report on Corporate Governance

A Public Sector Risk management framewor k

A COSO framewor k

A1 SO 3100

Link to BCMM Strategies, Sector Plan(s) and Polic

A EntewpdiesBi sk Management Policy

Chall enges

A The Major challenge within the risk management
many of the identified risks have materialised

A Mitigation strategiegsn d mmmiatttueg e awhd crhati mgraclt sn
the profile of the City.

A Though there is improvement in terms of includ
is still a gap in terms of risk management and
other, as it ought to be.

A The current structure of risk management does
i mpacts on the full effectiveness of this unit

A Ri sk management processes not yet automated

A There were delays in concluding investigations
for a panel of investigators.

Current State
A The Enterprise Risk Management Plan was approv

have been i mplemented:

o0 Continuous risk assessments both at strategi

o Progress reports on risk mitigation plans ha
with the Audit committee quarterly.

o Policies have been reviewed and awaiting Cou

o Combine assurance model has been adopted by

o There is an active risk management commi tt e:q
oversight responsibility on the effectivenes

A Counci l had adopted in 2021 a fraud risk manag

The framework has been reviewed and awaiting (

being i mplemented:

o Awareness: use of the service desk #o0oasildare

and corruption.
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o Further fraud awareness posters have been
Municipality.

o Al so, as part of marketing the fraud hotline
al so on the email banner.

o Several cases have been received through the
all eged financi al mi sconduct cases, alleged

o Electricity theft cases had been resolved th

The City has secured a contract from the EC

o Progress report on resolution of cases is t
commi ttee.

o

Action Pl ans

Al mplementation of the Enterprise risk manageme
A Fraud Risk Assessment and resolution of whist]l
A Prioritising Project risk management

A Il mplementation of the combined assurance fr ame
A lnvestigate the cases reported through the whi

KFA S32Zakehol der Participation and C

The goal of the Buffalo City Metro on Good Gover

institution that wild.l promote and support a consu
mai n a parntsipcairpeanttor yde ntorcr at i ¢ and accountable s
government | egislation established mechani sms for
a municipality. The kiey tfloatal g mad ag owi @ rhri ann ageo oids ¢
al | service delivery directorates and units and a
strategic intent of good gokNkatrnBontktalodCipupl Met pa
citizens. This is in keeping wenhhretdeandrdenée!l mp

Mechani sms to promote a culture of community part

I n terms of Section 43 of the Municipal Structur es
and procedures involve the | ocal community in th
management sys®temal | TeérMee to build a strong | ea
the community, the private sector and all stakeho
growth and | asting prosperityo.

To give effect to this, Buffalo City Metro has es

including Ward Committees, I ntegrated Devel opment
meetings, Wamgd Rwmdl iMetmeoetGeographical Names Commi
348
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l nvol ving o

ur communi ties

The National draft policy guideline on public part
A Public participation is designed to promote th
A Public participation acknowledges a fundament a
A Public participation is designed to narrow the

Mechani sms

n brief

Tool s Exampl e

BCMM RThe Public Participation Str g

Participatimechani sms by which the Muni
governance. It clarifies role
to ensur e sftulucgairteidc imeatnii anrg.
institutionali zes mechani sms
Roadshows, Ward Based Pl annin

Ward Commi|War d Commi ttees ar e t he pri
participation at ward | evel a
all 50 wards of BCMM.
They are established in terms

of 1998. Their powers and f unog
states that a ward committee
affecting artd Gwaundcitlol otrh eo rW t h
munici pal Council , Executi ve

They are required to meet mo n

establishment Terms of Refer e
community of council deci sion
identify ser viowug hbhdasslagrdd ep lya nnneie
i mpl ementati on and mobilise
progr ammefsor ni htthe bridge betw
faci | iwaayt icnognntuwia cati on.

Communi ty
Wor kers (C

CDWs serves as a primary bri
i mprove seawdeaessidoeilliivieyr ygnd t
interaction between gover nmen

There are currently 28 CDWs s
7 (Mdantsane) 7 (Qonce (previ
dedi cated CDWs and serviced by
ensure that t hlelyy heagvuei popfefd cwvei t

Buffalo City Metropolitan Municipality
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Tool s Exampl e

and internetstahneoateryity, pas
and effectively.

CDW6s assist with community m
Based Pl anning, poverty al | e
programmes i mplement in partn
di saster repomrtaitmgnand indige

Mor al Re Mor al Regener dteido moive me nai winld

Movement combat soci al ill's and foster
Regeneration Movement seek to
spi Ubutabd the actualisation a
enshrined in the Constitution
initiatives in government, bu

Traditiona/lt is a structured stakehol de

Progr amme coordinate a saf e, | awf ul and
initiation custom during wint
and injamry prevent.i

Public meeSection 16 (1) of the Municig
develop a culture of communit
Structures Act on annual repo
Ward public meetings must be
Councillor to communicate cba
and municipal projects. 't is
delivery issues.

Council me|Or di nary and Speci al Counci |
transparency and-ma&coagnt aNlitliic
published on the municipal W €
meeting.

Annual rep/lThe key instrument of engagenmn
responsibility includes the
performance and financi al acc
further eédomctihepeabmmattt émput

Surveys I nforming the municipality of
satisfaction with the deliver

Newsl etter|{Informing the community of <co

Poster s, I nform public of an event or

banner s,

Buffalo City Metropolitan Municipality
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Tool s Exampl e

notificati
adverts
Access to |[Communities and stakehol ders
Manual
State of t|The Executive Mayor outlines

communities can track municip
| DP StakehMetro involves stakehol ders i
forum system, performance assessmen
| DP, BudgelA platform to encourage resid

authors of their own devel opm
Ward Based The rigorous involvement of ¢

their areas and plan for serv
Al ignment with the National and Provincial Pl ans
T Constitution of the Republic of South Africa, 1¢
T Local Government : Munici pal Structures Act, 117
f Local Government: Municipal Systems Act, 32 of 2
T Local Government : Munici pal Finance Management /
T Customary I nitiation Act 2 of 2021.
T The South African National Roads Agency and Nat.i
f National Land Transport Transition Act, 2000 ( Ac
1 National Road Traffic Act, 1996 (Act No. 93 of 1
f Nati onal Devel opment Pl an 2030.
f Nati onal MRM Charter of Positive Values (2002).
T South African Geographical Names Council Act 11¢
Link to BCMM Strategies, Sector Plan(s) and Polic
KFAiSR2akehol der Participation and Customer Rel ati
mechanism | isted. 't gives efcfeedtr etdo atnlde drewreil @ippne
1.BCMM Public Participation Strategy (2011).
2.BCMM Ward Committee Terms of References.
3. Traditional Cirtamci si dnnan@ORBitiation By
4 BCMM Geographical Names Policy 2026.
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Progress & Achievements 2025 to date

A

Cur

Th

e Municipality coordinated and monitored th

BCMM I nitiation For um.

Pr
Wa
wa
Up
wa
Th
fr

omul gation of Tradit+awnah Cuneuth®6PRS5ion and |

rd Based Planning Meetings were convened i n

rd priorities.

dated ward profiles were compiled by 22 Ward
rd prioritsation for 2025/6 | DP and Budget.

e BCMM Geographical Names Policy was adopted
amework for community consultation on name ¢

Council Act 118 of 1998.

Geographical Names Committee Qonamau cTtoddnU pHiald I1i c
Community Hall Mdant sane, .East London City Hal
Public hearings on name chanQencaepTowmat Hahs , r
Community Hal/l in Mdantsane, GompasHalelg,ui a red
Section 10 (2) of the SANC Act.

CDWs maintained constant interaction between
muni ci pal development initiatives and outreach
rent State

The BCMM I nitiation Forum is functional, compl
CoGTA, Department of Edwucati on, Nati onal Pr ose
Committees and ot her est alweharlpd ernmee.ntT hle akld rtu m nc
coordi setaisomgp prteakehol der planning meetings, av
during June/July and December/January tisniftoirat i

monitoring teams.

However, challenges persist with ill egal ini ti
Ward Committees are established in all 50 ward
Speaker indicates that not al/l ward committee:
Ward Committee Terms of Reference.

Ward Public meetings are not adequately <conve
service deliwaompliaanegletiwig hi presweripts/ |l egi sl
communities.

Of fice of the Speaker submit qguarterly progre
tracking frequency of ward committee and publ i
Challenge in obtaining minutes and attendance
i ncompl ete portf ocloinoploifa necvei dienn ctee rwinsi cohf iasu dniotn |
A capacity gap exists for Ward committees. A f
on Good Governance for Ward Committees.

The CDWs have an office space but the I T equip
uneconomical to repair by I CT department foll

352
Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




Ac

K

De
ad

an
co
Th
an

pr
Th

Ge
i n

currently operate without functional I' T tool s.

by nearest CDWS which | imits the programmeds r
A The MRM i sf wruatriemrtdly; ntomeir action plan was no:
hinders the Municipalitydéds ability to coordin:

Devel opment Pl an.

tion Pl ans
A To strengthen coordination of the Traditional
I nitiation Forum before each season and intens
A Ward Committee capacity building: I mpl ement G
partnership with CoGTA. Training will cover ac
A To source funding to improve direct engagement
convened in each ward. The budget allocation w
refreshments to impabivenattendance and partic
A To equip the office of the CDWs with |laptop foc
wi || i mprove reporting, communication between
A To review and implement Mor al Regenerdaas esh Mov
violence, substance abuse, and soci al cohesi on
FAIlHhIergovernment al Rel ations (1 C
vel opment Cooperation, I nternati onal Rel ati ons
vancing collaboration, partnerships and sustair
i mary goal s omfs iarrtee rtmoa tpiroconeolt er epleaatc e, stability,
untries, while intergovernment al rel ations f ocl
vernance between diffeneny. spbgeebenf gbesenfnen
r shared | earning, resource moecbnopat coarnndndevel
all enges.
thin the municipal context, Devel opment Cooper al
facilitate and i mplement strategies, programme
d developmees alof objhe Metro. This is achieved t
Il aborations with | ocal, provincial, national a
ese partnerships iacepea&lsseapaailty,n iempraanci mg nam
d funding opportunities, promoting skills devel
actices.
e Metro continues to strengthen strategic inter
rmany, aimed at promoting economic cooperation,

i tiatisfeer,, s&kduddast itornan technol ogy exchange and
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institutions and municipalities create opportuni
promotion and knowledge sharing in areas such as
with Germanbpaesnergncbntantly towards climate ch
devel opment, vocational training, environmental s
The focus is to | everage strategic national, regi
and contribute towards inclusive and sustainabl e
regional dede$opmeatudigng the Sustainabl e Devel opr
climate change and environmemrtoaloms s ti ampraahisl, i hy maf
equality, social emgpdwesrnmeint hamanculitghn sl, goapddar a:
international net works and coll aborative platform
position itself as a comptyitctcommittrediioenmpaodi n
communi ties.

I nternational Rel ati ons

I nternational Rel ations is a national competency
Municipality is guided by South Africabdbs foreign |
2030, whi lc &vn @rem sv iosuitona ai med at addressing the tr
inequality, while placing the country on a path t
I n this regard, Chapter 7 of the National Devel op
the African continent and the global community. TI
advance nntatriessntasl and promote the enduring values t
social justice and good governance. South Africa

promoting Afri catusst éé veoldotpBroastdh itdharroiutgygh and mut ual

coun

The
i mpr
I ndi
fina
econ

At a
Sout
part
t hat
adva

The
me an
i ncr
expe
and
and

tries of the Gl obal Nort h.

adoption of the BRI CS Economic Partnership St

ove mar ket access and strengthen economic int
a, China &odt Beumbr &friba New Devel opment B a
ncing infrastructure investment and sustainabl
omi es.
| ocal government | evel, Buf falo City Metro i
h Africads Foreign Poltgyycangdefatuseas obwianhi al
n e rnsubnii pcsi pvailtint i es and institutions across the
enhances | earning, i nnovati on, economic coop
ncing natiomdl pandrlidceals.devel opment
role of | ocal government in international re
i ngful partnerships with tangible devel opment
easinglytaetogmaecbaedi asmisi mporattracting invest
rtise, strengthening institutional capacity a
metropolitan steast utso, eBwubfrfaacleo iCnitteyr nMaettiroon acl o nctoi
resource challenges.

354

Buffalo City Metropolitan Municipality | REVISED 2026/27 IDP




The Metrobs international partnerships and donor

1 Facilitate information exchange and knowl edge
f Equip councillors and officials with additiona
f Strengthen managerial, governance and technica
i Promote Buffalo City Metro as an attractive de
9 Develop coll aborative projects and programmes
1 Explore innovative approaches to municipal ser
T Addr ess regional and gl obal chall enges with
sustainability, public health and economic res
f Promote international solidarity, peace, soci a

The outbredl® oBandleeni COYNhDMarch 2020 exposed the vi

had already entered a recession following two co
i nt ensiefciomd mhgeishal hel udi ng unempl oyment, povert
pressure on municipalities to sustain service de
international cooperati on,obddv eel nogpamgeennie nit a rht anveer sthe
i mportant in supporti rguillockiang eaxmd osni <t aiercaolvlea yd e
Metr o

Since 2020, Buffalo City Metropolitan Municipalit
South African Economic Reconstruction and Recover
its partneepgbng nhesadbykaralangiemeat s to include d
agencies, international institutions and strategi
respond t oeceovnod mii cn dgcihdael clicemhwgeersc iwvng sustainabl e deve
service delivery.

The focus of the Metrods international engagement
|l . Water, sanitation and energy security and s
Il .Digitalisation and smart city development.
Il 1l I1Green economy and climate change interventi
Il V.Youth devel opment and empower ment initiatiV
V. Upskilling and capacity building of municir
VI .Localisation and i mplementation of the Sust

VI I Advancement of the UNESCO Creative Cities N
Programme initiatives.

Vi1 Access to international grant opportunities
and community devel opment projects.
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rough these focus areas, the Metro continues to
W international cooperation opportunities with
oader B8R&KCScahdabbration initiatives. These part
man resource and technical skills devel opment,
grant opporarutnurtiiteisegs afnodr cccoenmnmueniotpyp devel opment
e Metro recognises that sustainable devel opment
ver nment al one. There is therefore a growing T
akehol der s, deacatlogdiviegombéet gplri sagani sati ons ( NG
stit wtwincerds ,e ndtidtie s, d e vbea soepdmeonrt g aangi esnacti iecsn, s ,c oynomuu
gani sations, and the «cr etaak evheo ladnedr sc upl Itauyr ad d rnidtu
pertise, i nnovati on, i nvest ment , skills develop
lutions to I ocal development al chall enges.
rtnerships with the private sector are importe
vel opment, job creation and innovation. Coll ab
mmunity out remtc hi,ntsercveant iderve laorpdn advocacy on i s
uth empower ment and environmental sustainabil it
| tur al exchange, t oursioxm ad e weolhempmemt ,a ngdk ielclosn odrd
eatives and cul tural practitioners, particular/l
oader creative economy.

key aspect of the Metrodbs international partne
nfronting municipalities are gl obal i n nature ¢
cus on issugpsBaffalkoi @Ggt wobub cities across the
i mate change adaptation and mitigati on, environ
ansformati on andr oeufgfhe ctth evsee siemrtve rcnea tdieo niavle reyn g arlghe
change knowl edge, share best practices, foster
stainable communities.

e Metro further recognises that international cc
d strengthening its position as a globally conr
owt h, |l epmeat, devbktur al exchange and internation
tergovernment al Rel ati ons

e South Africa Constituti on, 1996, emphasi ses t
d interrelated. I n May 2014, the Buffalo City M
t abl i sonfed hien Itnetremsgover nment al Rel ati ons Fr amewo
nstitution and sets out the principles and valu
ction 41 of the Constitution requires an Act of
9 Establish and provide for structures and inst.i

and

19 Provide for appropriate mechani sms and procedu
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The focus of the BCMM I GR Forum includes:
T Unl ocking bottlenecks in government programmes

T Sharing information on government programmes f
awareness.

§ Discussing resources available to the Metro an
opportunities.

I n this regard, | GR seeks to improve integrated pl
engage sector detptrngnenstsu®en amadsstrategic projec
service dgksveryhtchaiwheds, particularly where fun

The | GR Forums hosted by BCMM derive their mandat .

cooperative governance principles contained in Ch
and col |l aborertedsonofacgamwer mmdnts.phl GR Forum meeting
and include participatOwonrdf EomeSpci csresDemani mée pas

stakehol der s.

At these meetings:

1 Government programmes and initiatives are shar
T Projects and funding allocations from Provinci
1T Challenges relating to service delivery, infra
f Integrated Devel opment Pl an (1 DP) outreach pr
sector participation.

1 Feedback from community | mbizos is shared for
T New government models and policy directives ar
T Gener al concerns affecting governance, develo

coll aboratively.

I n addition, BCMM hosts | GR Roundtable Sessions i

to address matters raised during | GR Forum meetin
an | GR Core GCheupfftioonsieti ngpeofPremier (OTP), Dep
Traditional Af fairs (COGTA) and BCMM departments
resolve challenges affecting intergovernment al co
The municipality imunactpakl pl angaged hoawdwméare,r cc
departments requires further strengthening. As a
significant rnhhguennné copahietgbboand vice versa, [
Consequently, the Metro aims to explore the esta
pl anning, regional colltaboratiiaonvasdwcobr dienghéadu
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Al i gnment with National and Provincial Pl ans and

The Metrods I ntergovernment al Rel ations and I nter
and policy frameworKks:

T Sections 152 and 153 of t he Constitution of

devel opmental mandate of | ocal government and
T The Local Government : Munici pal Sy s t-ermise nAtcetd 3
muni ci pal pl anning through Integrated Devel opm
in guiding stratagionplanning and external rel

T The Municipal Finance Management Act 56 of 200

T The White Paper on Local Government of March 1
T The I ntergovernment al Rel ati ons Framewor k Act
principles and informs the conclusion of inter

f South Africads Foreign Policy, which seeks to
citizens while strengthening international coo

1 The National Devel opment Plan 2030, particular
integration, economic diplomacy and strategic

1 Operation Masi phat hi sane, whi ch promotes i nt e
responses at municipal and ward | evel through

f§ The District Devel opment Model (DDM), which pr
| ocal economic devel opment and i mproved servic
The District Devel opment Mo d el aims to break dowr
promoting coll aborative pl anning and i mpl ement at
devel opment, i mprygviarddg riersfsri amgt rswct wrl e dee/leil weme nt

diversification through sectors such as agricultu
further pr-lbanod ke splevnndiemg,e commurn intay epla rgtoiveir matnicen |
of lIife for residents.

BCMM recognises that effective intergovernment al

delivery and coordinated governance. The Metro th
spheres ofeiggohvoeorunrmenngt ,munmi ci pal i ti es, the private
institutions and <civil society stakeholders to e

communi ti es.
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Progress & Achievements 2025/ 2026

I NTERNATI ONAL RELATI ONS

Cooperation on Water, Sanitation and Energy Secur
The partnership between the Eastern Cape in South
1995 and continues to serve as an i mportant pl at
sustainabl e poanr ttnheitsa hidopnegg Bal htdi nogshi p, cooperati
City Metropolitan Municipality commenced in 2012
renewabl e energy, envir omdnewmatadr emdaircaagd mennt .cl i mat
The Municipal Cli mate Partnership between the Cit
Utility Partnershi-®stifrrvicelsviiscchetr heWa®lsedewkruba@insgc h O
BCMM. Establiskeedhip 28@2BRs tbistpaengbhhen cli mate
and environmental sustainability through coll abor
The partnership between the three water wutilities
extreme weather events and i mplementing sustainabl
Through thhe ®&Mellabbratbean able to access techni ¢
capaodwiittydi ng opportunities and international gr ant
efficiency and envi.ronment al management systems

Since January 2022, Buffalo City Metropolitan Mun
worked cl| dcPaeltyedmlgldaadvaeerrat ed with ECWASA, Aachen U
research initiatives, including biogas devel opmen

Projects implemented through the partnerships inc

Wast ewat er

Within the Wastewater Treatment Working Group, thi
financial year:

a)l mpl ementation of the Laboratory I nformation Me
Services Unit. The LIMS System is a software sy
BCMM The system all owsg,fornsgamprieanti rithakegranmnd oth
generation and compliance management.

b)Devel opment of an Electronic Wastewater Logbook
archaic as the system Eosft arbelciesrhd ianggv aisnt feowanhaetri omo ni

(a wastewater |l ogbook), provides daily water qu:

wastewater treat ment pl ant, which haedbseht wat e

been installed toTlhe aWa gthewaltadra gTf rnenart neearhtyg oRelsasnutr

compliance but al so enhances operational ef fici
359
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di fferent teams. It empowers operators to make
wastewater treatment processes.

c)Devel opment of a Wastewater Training Library. (
management steps do not have an overview of the
routines relatedihg umedetreakmincalTheygmades ybe ar |

di gital l'ibrary of video training materials wild.l
to adjust wastewater treatmesntcdam alesoamsa&bltenrto
making positions, but who doné6ét necessarily have
scientists who have entered the field of wast e\
pocesses. This can be shared with other municipa
d)Training of 16 process controllers from BCMM
Wupper VT aebramd@sai ni ng wa s to

e n h arde ¢ hsnkiachadlsp wa ¢ ¢ enaantaggrp maot it c ada hninm@uicpont
rolwidetthee cek s awlhadglgicet sema h avgbs ¥y aweetag rmemds s e s,
e ns wroimpdwii & anfaentdu asltianydar ds. At si X Process cor
Wupperverband have also baén €ntwoMet sbadseswive § | ¢

e)Two Officials from the BCMM Wat er -sDewearuenewmat era

big challenge in the Metro and this training ain
using specialised equi pment .

f)Submi ssion of applications for a solar project &

g)Successful coll aboration with ecReUse, resul tincg

1 Model Project for Ehéti ODegpt ofWmsehewatemanTEaat

This project is funded by the Feder al Mi nistr

its Municipal Climate Change Mitigation and A

R3 million. The proj encdt wcio mmecnocnetdi niune Nionvteinmb elr

support is provided by the Jade University of

BCMMe mai ns heavily dependent on South Africabéo

|l oad shedding has negatively impacted critica

Pl ant . During prolopdedvapbewwntent mmayuptei ans,c

environment, creating environment al and publ

emi ssions and energy consumption at-efhéecteatt

t echgniods, renewable energy solutions and dece

resilience and environmental sustainability.

1 ecReUseiERhajneé¢inhg Resource Utilization Effici

Sustainabl e Energy Producti on at Wa

The ecReUse Project is funded by the Feder al

Safety and Consumer Protection (BMUYV) throug
programme and nidJmvmgdGe skey | :hoka h fTtheG pr oj ect [

approximately R30 millionhoazmad edumsg fthemEAhsne |
Treat ment Plant in the Eastern Cape, the proj
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environment al sustainability in a region vul

addresses aging infrastructure challenges whi
treated municipal whentwamerai whalkh pati esiss
technologies, the project seeks to:

a)l mprove water reuse and water conservat
b)Reduce wastewater discharge into the en

c)Enhance energy efficiency within wastew

d)Generate sustainable biogas energy,; and

e)Purify treated wastewater for safe indu
These partnerships demonstrate the importance of
chall enges, climate resilience, environment al S u !
BCMMbs strategittootbhecgi ees eebdbmaodiny, climate adap
di gital transformation and sustainable service de
access to internati oenaPr ogreacntt wausn dianugn cohpepdo rotnu nli9t iN

Gl Z Expert Programme to Buffalo City

Buffalo City Metropolitan Municipality (BCMM) ma ¢

Sanitation Department. The purpose ofmotnhihs papp @idn
no cost t o etstse nigeterxa ,stiimgadviat er and sanitation cft
backlogs, service delivery inefficiencies, and sy
it embarks on théevdradi cgl Babvratesomnniwtth Nati on
institutional arrangements, improving financial s
the water and sanitatienstboeduied. fAn dsses@2mMme@nbt

Cooperation with Peopleds Republic of China

The Sister City relationship between BCMM and th
partnerships as it established in 1997. The partn
foll owing areas:

A Economic and Trade: To exchange information a
agriculture, and other vital i ndustries to str
A Cultural Cooperation: Engage in cultural e X C|
exhibitions, to promote mutual understanding a
A Educational Cooperation: We wi | | facilitate e
devel opment and educational growth in both cit
A Tourism Cooperation: Joi nt efforts wi-Btaye ma
programs in Jinhuaés historical vill ages, wh i
successfully pavedsthe waytforpatel easthP8 pto
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L o

A ln September 2025 BCMM hosted the Zhejiang Pro
of the visit was to Commemorate the 25th Anni
Province in China asi oviepdl iatsy taoand emewi gnmn etshevi Me
bet ween Buffalo City Metro and City of Jinhua.
exchange with South Afmdmmerbrpmpargfhdr mahmcrdelstee avn
culture.

Renewing of Partnership with City of Daqing, Chi

Council signed an agreement with the City Daqgi nc¢
Technology ColdaBEBEduatatopnppalCulCbopeaelatahnon, Sports
Exchanges. The agreement was resigned in August
of the Grand Prix Track in BGCMM awiethr aDcakgsi ;n gh ocGwv eawn
is successfully wutilising this asset to grow the
BCMM in growing its own motor sport indwmsery. E

by submitting 10 books written by South African

cali zation of t he Sustainabl e Devel opment Goal s

I n
t h
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September 2023, BCMM was chosen as one of the
e Sustainable Development Goals (SDGs) through
trainingd dcroalflteicntgi ntgh ed arteap oarnt , t h e -JBUGWMM 2VWL2R} raent
bmi tted on 25 June 2024 to the Department of Pl
tions.

e VL Report offers a comprehensive overview of
unterpart to the National SDG Review produced b
d indivi siebel ed,i nbeanlsainocnisn go ft hseu stthari nabl e devel opme
e perspective of the Municipality, the SDGs pre
d deliberate manner,chakiaeaggeéesnt ogcowshdeathj oan
ving in the Municipaldtidrym (tTrhdjse ethn@my efsora dwgstuasi n
meaningf ul i mpact on peopbehésnbives, ensuring t

e promotion of VLRs in South Africa is seen as
d driving | ocal action for their i mpl ementatio
stitut ibenaMe einntdd rfdcetriecmnt | evels of government, a
rough coll aboration between national gover nment
chniques on the i mplceonernagaed.onAmo fup daet eSd Gsse rsshioaun
the United Nations in May 2025. BCMM is curren

ffalo City UNESCO City of Literature and Gl obal

Fo
Ju
Te
ce

'l owing UNESCO awarding BCMM the prestigious ti
l'y 2025 made application to join the UNESCO GI ol
am officiatéembeon2RPO0mhedt bat 4BDEfal o Cityds appli
rtificathennobfernmsehmbpe risthitphe UNESCO GNLC is more th
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Buf falo Citydéds commitment to I|ifelong | earning, S
this network, the City wil!/l alceta rvreil nyg eenxgcahgaen giens ,i nq
i ni ti adt iavte sstariemegt heni ng | earning dshyhet @oemg pfors@m od a
Citybébs membership in the UNESCO Gl obal Net wor k of
priorities by polsligioavaelgopmdrtd oamgd | e@ammu migt, y s&inp
growth and sustainable devel opment.

Through this membership, BCMM seeks to strengthen
and the District Devel opment Mo d el (DDM/ One Pl an
stakeholders, inhcBasiogEdheaDieparthemar oment of H
of higher Il earning, MBSA Training School , mus e ums
partnerships aim to expmati aecaend tol eduahltl| ear nt
wards. The |l aunch of Buffalo City6s membership in
Challenges

I nternational Rel ati ons

Donor resources globally are becoming increasing
Metropolitan Municipality (BCMM) wil/ need t o mak
through its idimptsernati onal partnersh

I n addition, the Municipality must ensure that al
pr ojmaemrcaged, and successfully implemented to compl

as a crreediibalbel eanrdeci pi ent of donor assistance.

|l mproved project execution and accountability wi.l
position it to attract new internat itoenranh doeavretlnoepr ns
objectives.

Departments must al so be prepared to proactively

available for research, project s, and studies. Th
i nnovati oemn ewiddssatdreprd qatnmi ng and | mpl ementation ac
person with the requisite skills must be employed

that the Metro rcam. apply for and benefit f

Action Pl ans

Il nternational Rel ati ons:

A SDGs Voluntary Local Review for BCMM 2027
A Strengthening Partnership with the United Nati

A Partnership with Stuttgart, Ger many
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A Partnerships with other cities abroad and fund

A Reviewing any current international agreements
| ocal devel opment.

A ldentifying potential new partnerships that c
education, and technology.

I NTERGOVERNMENTAL RELATI ONS

Di strict Devel opment Mo d e | and One Pl an:

The DDM is anchored on the development of a ONE P|
sets BPHteaat dbomgstrategic framewor kt grcnonasdtsito mg) off
i nvest ment atnidondetld veeacyh ionf rtelhe di strict and metrc

I't is critical that the ONE PLANs are jointly dev:
society organisations, academia and trade wunions
necessargsckidceés tamdi mpl ement the DDM effectively

BCMMGs fi getneamd isoenc dOmde Pl ans were ai med at:
a)Providing a unified strategic direction for muni
b)Aligning Integrated Devel opment Plans (I DPs), de

C)Suppor teicoghosmdaci a ransformation, poverty alleviat

Through these iterations, BCMM sought to:
a)Enhance community participation in planning.
b)Strengthen performance monitoring and account a

C)Ensure compliance with national |l egislation, [
Finance Management Act (2003).

The devel opment of the Third Generation One Pl an

a)Changi negc osnococmioc : ¢ dRracpii tdi ounrsbani zati on, high unet
delivery gaps highlighted the need for more re

b)Lessons fr om Fpereedvbiaocuks fprloammsst akehol der s revea
particularly in aligning sectoral priorities a

c)lntegration of nat iThrealplamd emrsauwiensc iBe&CIMM rciomrt ir ti
Devel opment Pl an (NDP) 2030 objectives, Provin
Devel opment Goals (SDGs).
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d)Enhanced monitorlincpreomd aevabuatieam: peasedmanc

pl anning for more accountable service delivery
The One Plan is BCMMO0s strategic framework for i
designed to align municiopal priorities with natio
Pl an repregselhnhusi oheof atlkeis$ m®municipal planning tool
BCMM reviewed its Second Generation One Plan and
on the COGTA Living Ome aPlyamcPprtwoalecwist i r@atm la¢ dsts
BCMM I GR Forums and Roundtabl es
The Constitution of the Republic of South Africa
i ntergovernment al relations, requiring al/l sphere
and avoid iloengaall farnadg mfennrtcatt i on. I n support of t hi
Rel ati ons Framewor k Act, 2005 establishes instit
i ntegrat on across nat itoB&EMMO prestabl abhedndGROS
intergovernment al forums, DDM coordinati éar el at f

t herefor governance i nstr utnmeenstes .s tTrhuec tel

[
e
e strategic
[

are critical to achieving integrated devel opment
Metrods constitutional and devel opment al obl igatdi
| GR Meeting®Jieéeé d2Q26)y 2025
In 2026 BCMM has held and participated Il GR Meet.|
foll ows:
Date & Me(Purpose
BCMM Tech/To engage National and Provinci
Forikd Jul|Rel aToosbBare knowledge of exi st

and challenges that exist that
Di strict The purpose of the session is t
Mo d e | Colrgin the District Devel opment Mo
September Devel opment Pl an and how they |
Di strict Weekl y wor ki ng group Session f
Mo d el Wor|{Municipalities to review the S
Sessildn OcGeneration One Pl an.
2025
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Date & Me(Purpose
ProvincialProvinci al | GR Forum hosted by
31 Octobe|(Functionality of Il ntergover nme
Government . Al l municipalities
their ensinicipalitd.i
EXCO +B&cchkkiProvi ntc-8atho®lacRrepg®nat aey mbleet n
Organi sin .
g BCMM | GR representatives pSBch
13 Novemb . : .
Preparatory Meeting discussions
activities planned for each mun
Meeting o|DCOG invited BCMM to a meeting
Nodal Pr({Deputy Minister on a project to
December
Technical-lThe session was a consultative
11 Decemb(the BCMM region. BCMM was in tH
Counci | cPeMembday, 2025 for Coun
Back to |Executive Mayotr-8 chomovle nerde p ehrea tBog
Programme|schools and wards to be visited
Executi-vkedprovince was planning to donate
January 2
Bilateral |[The meeting was in response to
bet ween D|Human Settl ements regarding t he
Hu man Seldi scuss the existing projects i
and B2X8VM gwho haveberot i mpt ement ed and h
2026 i mpl ementati on.
As part of the outcomes BCMM an
i mpl ement a risk adjustment str
ACSA grou|The purpose of the meeting was
st udy? Felowned airports in order to crea
2026 precincts that acéeamrmodagt etEr.i v
BCMM Ser|The municipality held a servic
Wheel s pricommuni ty on how to access go
war d 32 -TDepartments such as SASSA, Depa
18 Februa|Settl ement s, Beevped rotpmeemtt , o fOl Slo cM

Ma s i t h

32

manyane etc were amongst
c o mmu ntibtfy Feerb rtuhaer y1 8 02 6.
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Date & Me(Purpose
Provincial|lOffice of the Premier held its
Committez4qwithin the province and to pre
February support needed.
Provincial|lProvincial | GR Forum hosted by
27 March Functionality of Il ntergover nme
Government .
Sout h AfrflSouth Africa has assumed the ro
Committee|full Chairship in August 2026.
Pl anning7|to be followed given the accel
April 202(resapobility on South Africa to
tenure coindiedes Revilewtloé Mhe
Community (SADC) Regional I ndi t
2030, anomenmbt dlor assessing i m
constraints, and recalibrating
remaining years ahead of 2030.
Departmen|iStakehol der Engagement Wor kshop
Sanitatio :
KZ N SDG Th|§ engagement f or ms paNrt fod@in
Sess‘i;]onnAprprOJeCt fo.r the DepartmenOpeil aty
the Interlinkages between SDG 6
Target s, and tThhee RBamgiercitng W8 D &y
of the Free State (UFS), Uni ver
Centre at the Wmitvadr,s(i@kdNogifs Kpwi
support tool t o anailnydkiec dti onrksa g(e
ot her SDGs.
Briefing The Beeride&Crhamber was hosted t hi@?Z2
Executive|May 2026. The I ndaba will bring
MEC for AlEconomists, Technocrat s, Regul 4
the Afric|l oma ianternational, who wi || us
I ndaba hifandt ®aKkd agreements between East
BorKKleeir Chiagbuyers. The session was hosted
Busi inhel6s JAgricuheutadahba.
2026
COGTA DDNFol |l owing the new | egislation o
Centre iMdhosted by the Office of the Pre
April 202(Centre for the Province and i
muni ciimalwiorkésg with the Nerve
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Date & Me(Purpose
Briefing The session was hosted to dis
Executive|Environment and Economic Develo
MEC for Ca progress update on the progra
the Afric
Il ndaba h
BorHleir Ch ¢
Busii®e May
Action Pl ans
I ntergovernment al Rel ati ons:
A Strategic Implementation of the DDM to support
A Alignment of Sustainable Devel opment Goals /DD
A Government Calendar
A Establishing a Regional | GR Forum
A Scheduling of | GR Services on Wheels Programme
A Strengthening Three Sphere Planning
A Supporting Ward based planning and municipal a
A Supporting municipal data collection, analysis
KFA Chdnmunications (I nternal and EX
Communications is a strategic tool for service del
Communications analyses the municipal communi cat.
Municipabinhegés aadespearheads a concrete programr
communicates its objectives effectively (with its
Communications also seeks to ensure that everyol
shared/ common voice and purpose, and that there i
across.
Communicationés role idndwnadsd masletcab lhatb BLMM
Communications also ensures that the Municipality
informed by the environment and identifies releva
Linked with BCMM6s vVvision, mi ssi on, values and MG
o0 To communicate priorities of the I DP to commun
o0 To encourage open,whygndbstal agdeawcobnahbl etatweh
o0 To strengthen and i mprove internal and externa
o To build and protect BCMMb6s corporate identity
368
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o To forge meaningful partnerships with key rele
o To bridge information gap between BCMM and it
properties including new media (includes soci a
o0 To create and maintain sound relations with th
o0 To ensuroer iceunstteodmecrco mmuni cati on service as wel |l

o To ensure a functional Local Government and Co
The institution recognises communication as a st
functioning of the municipality.

The BCMM al so subscribes to a notion of a caring,

bei ngowelt hed, connected, green and innovative Cit
Il nternal communicati on

Il nternal communi cati on i s t he functi on responsib
organi zation. The main purpose of internal commun
muni ci pal iatye iann oirndfear mmeod cwoer kf or ce whil e buil di ng¢
role of councillors and employees as ambassador s
The weakness in internal communication affects th

BCMM general objectives. A BCMM Communications po
BCMM i nter nawi tcho nintuen i e&ciamhi @fn i mproving the achieve
internal communication medi ums, supporting the r a
BCMM Directorates, department s, units and individ

Key components to these are:

o Disseminating a wunified culture of communi cat
responsibilities as well as to the i mportance
unani mous and supported by the senior manageme

o Il mproving employeesd understanding and commi't
sectors and the missions they undertake.

o Devel oping a high I evel of coordination betwee
di ssemination, causing a rapid and active fl aw

o0 lncreasing feedback capacity to transfer infor
It is vital for stimulating the role of counci | |
communication in the environment al medi a, awarene
Al'ignment with the National and Provincial Pl ans

Legislation/ prescripts governing Communications
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