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PART 17 ANNUAL BUDGET

EXECUTI VE MREPORIO S

As Buffalo City Metropolitan Municipality, our resolve is based on servicing our
communities wherever they live. We are mandated to build a Metro that is efficient,
effective, and responsive, to also accelerate service delivery and support the indigent.
It is important to note that these mandates can never be successful on their own; it
becomes important that, as a collective, we work together in identifying the challenges
raised by our communities in the Integrated Development Plan roadshows and rectify
them immediately.

As we Revive, Recommit, and Deliver, our budget is based on what the people are
telling us they want in their communities through IDPs. This is our last term of this
current council; we have improved, delivered, and we are also finishing quite a number
of projects we have started in previous terms. Our IDP, therefore, continues to remain
one of the key strategic instruments to improve the quality of life of our residents and

guide the long-term sustainability of the Metro.

't provides us with a roadmap for how
using scarce resources, speeding up the delivery of services, attracting additional
investments and new funds, promoting sustainability, strengthening democracy, and
improving transparency, coordinating as the three spheres to meet the developmental
needs of our people. Therefore, it is imperative that we understand its importance in
guiding future developments in our city. Our development must be intentional and
ambitious with the aim of making a difference and transforming our Metro to be a
world-class city with excellent infrastructure, digital connectivity, efficient and quality

services, thriving nature and wildlife, a booming economy, and a prosperous society.

These objectives always need financial muscle and viability to ensure we achieve our
targets. In these tough economic times, strong revenue and expenditure management
is fundamental to the financial sustainability of the Municipality, which is critical in

terms of achieving the Cityds service

del




that BCMM is faced with development backlogs that emanate from a historical
background, but BCMM has a well-defined political and administrative governance

system with two distinct functions: the legislative and executive function.

These are supported by an administration that focuses on administrative governance
and service delivery. Our vision is clearly expressed in the Metro Growth and
Development Strategy (MGDS) Vision 2030. This strategy seeks to coordinate all
efforts of the municipality, labour, business, and other stakeholders towards creating
a Metro that is economically productive, spatially integrated, globally connected,
green, safe, and well-governed. Equally to this, we have to create opportunities for
our people to be employed and equip young people with skills so that they can be

employable.

The total number of unemployed people within Buffalo City constitutes 17,09% of the
total number of unemployed people in the Eastern Cape province. BCMM experienced
an average annual increase of 7,69% in the number of unemployed people, which is
worse than that of the Eastern Cape province, which had an average annual increase
in unemployment of 6,77%. When comparing unemployment rates among regions
within BCMM, the Mdantsane, Chalumna Sub-metro Region has indicated the highest

unemployment rate of 43,9%, which has increased from 29,3% in 2013.

In terms of developing our community, the Metro has improved the number of
households with access to sanitation services. BCMM is a Water Services Authority
(WSA) as well as a Water Services Provider (WSP), providing water, sanitation, and
scientific services, with their primary duty being the provision of water and sanitation
services to the municipality. The municipal Water Division achieved 99% compliance

with prescribed national water quality standards in the year under review.

As the municipality continues to grow, large-scale investment in wastewater
infrastructure is required to add capacity and keep up with the latest technology and

treatment standards. BCMM has also accelerated its focus on waste management,




more particularly the removal of illegal dumps, regular street cleaning, and waste
removal. The Metro is working hard to get the basics right, and it is getting there. We
have seen the results; our Metro is cleaner and greener. We urge our residents and
communities to please play their part and take responsibility for the waste they are

generating and disposing of.

Waste not disposed of correctly has a direct impact on your health and well-being,
causing disease, flooding, and posing a threat to our environment. The Metro has
recently spent over R220 million upgrading Reeston Wastewater Treatment Works, in
preparation for the diversion of Central Wastewater Treatment Works, to open

development in Amalinda, Wilsonia, Reeston, and other adjacent areas.

BCMM undertakes to prioritise housing and related services, identify and designate
land for human settlements development, initiate, coordinate, facilitate, promote, and
enable appropriate human settlements development as mandated by the Constitution
of the Republic of South Africa.

We are currently facing the issue of vacant land that is being invaded in and around
BCMM. People are in desperate need of housing development. The public land is
vested in the state, and it has proven to be a very difficult exercise to access state
land compared to accessing privately owned land. Purchasing more land by the
BCMM needs to be prioritised.

BCMM is experiencing a total number of households increasing at an average annual
rate of 1,56% from 2012 to 2022, which is higher than the annual increase of 1.62%
in the number of households in South Africa. The increase comes with challenges like
an immediate need for water, electricity, and sanitation. Drawing on the household
infrastructure data of a region is of essential value in economic planning and social

development.




BCMM has received a level 2 certificate to be able to build our own houses instead of
waiting for Human Settlements to do that on our behalf. That is a great milestone that
we have achieved as this Metro Municipality. To fulfil our mandate of improving the
lives of the people of Buffalo City Metro, we will continue to allocate 70% of our total
capital budget to infrastructure development. BCMM continues to spend funds on the
provision of water, building roads, and servicing and upgrading our electricity network.

On our road infrastructure, we continue to receive complaints from the public. But
since the launch of the nationally supported Operation Valazonke, the Metro continues
to work hard in fixing our ailing road infrastructure due to inclement weather conditions

in our Metro.

We are proud to say many roads have been permanently fixed. Well-maintained roads
are crucial to ensuring the durability of our roads and the safety of our road users.

For electricity, in terms of national requirements, BCMM should reduce the
consumption of electrical energy. The Metro has vast potential within the city to reduce

reliance on external energy sources.

BCMM is exploring solar energy supply from Independent Power Producers. This
project aims to reduce our dependence on Eskom but will also improve energy

efficiency in the Metro.

Due to increasing tariffs, BCMM continues to engage with the National Electricity
Regulator of South Africa to find solutions to help our struggling residents. Also, it is
important to note that we cannot do this alone; we need external support from other
partners. It is a reality that the Metro single-handedly will not be able to change and
transform our City; we will need key partners and will need to make strategic

interventions to drive the developmental agenda of our city.

We are making progressive strides with our strategic partners, the East London

Industrial Development Zone, Buffalo City Developmental Agency, Transnet,




Mercedes Benz South Africa, and Chambers of Business, International Partners, and
Provincial and National Government to collectively steer our city towards economic
growth, prosperity, and long-term sustainability. We have regular meetings with MBSA
and ELIDZ on plans to develop and attract investors. MBSA is generating its own

electricity; what can we learn from them as a City?

We need to revive, recommit, and deliver for our people.

Thank you.

ClIr Princess Faku
BCMM Executive Mayor




1.2 COUNCIL RESOLUTIONS

On 28 May 2026 the Council of Buffalo City Metropolitan Municipality convenes to
consider the Draft Revised 2026/2027 Integrated Development Plan (IDP), Draft
2026/2027 Medium Term Revenue and Expenditure Framework (MTREF) and Draft
2026/2027 Built Environment Performance Plan (BEPP): BCMM Catalytic Land
Development Programmes. It is recommended that the Council approves and adopts

the following resolutions:

1. The Council of Buffalo City Metropolitan Municipality, acting in terms of Section 34 of
the Municipal Systems Act, 32 of 2000 approves and adopts the Revised 2026/2027

Integrated Development Plan (IDP).

2. The Council of Buffalo City Metropolitan Municipality notes the updated summary of
the Buffalo City Metropolitan One Plan, as captured in Section D of the Revised
2026/2027 IDP.

3. The Council of Buffalo City Metropolitan Municipality, acting in terms of Division of
Revenue Act (DoRA), notes the 2026/2027 Built Environment Performance Plan

(BEPP): BCMM Catalytic Land Development Programmes.

4. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 24 of

the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

4.1.The Consolidated Annual Budget of the municipality for the 2026/2027 MTREF

and the multi-year and single-year capital appropriations as set out in the following

tables:

4.1.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 19},

4.1.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 20};

4.1.3. Budgeted Financial Performance (revenue by source and expenditure by

type) as contained on {Table 21}; and




4.1.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 22}.

4.1.5. Financial Position as contained on {Table 23};

4.1.6. Budgeted Cash Flows as contained on {Table 24},

4.1.7. Reserves and accumulated surplus reconciliation as contained on {Table
25},

4.1.8. Asset management as contained on {Table 26}; and

4.1.9. Basic service delivery measurement as contained on {Table 27}.

4.2.The Annual Budget of the parent municipality for the 2026/2027 MTREF and the

multi-year and single-year capital appropriations as set out in the following tables:

4.2.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 95},

4.2.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 96};

4.2.3. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 97}; and

4.2.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 98}.

4.2.5. Budgeted Financial Position as contained on {Table 99};

4.2.6. Budgeted Cash Flows as contained on {Table 100};

4.2.7. Reserves and accumulated surplus reconciliation as contained on {Table
101};

4.2.8. Asset management as contained on {Table 102}; and

4.2.9. Basic service delivery measurement as contained on {Table 103}.

4.3.The Annual Budget of the municipal entity (BCMDA) for the 2026/2027 MTREF

as set out in the following tables:




4.3.1. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 71},

4.3.2. Budgeted Financial Position as contained on {Table 73};

4.3.3. Budgeted Cash Flows as contained on {Table 74},

4.3.4. Budgeted Capital by asset class and Funding as contained on {Table 72}

5. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act (Act 32 of 2000) approves and
adopts tariffs (percentage increase) contained on {Table 39) effective from 1 July
2026:
5.1.Property rates i as set out in Annexure F
5.2. Electricity chargesi as set out in Annexure F
5.3.Water charges i as set out in Annexure F
5.4. Sanitation services i as set out in Annexure F
5.5. Solid waste services i as set out in Annexure F

5.6. Other services as set out in Annexure F

6. To give proper effect to the Consolidated Annual Budget, the Council of Buffalo City
Metropolitan Municipality approves:
6.1.That an indigent subsidy be granted
Indigent Policy.
6.2. That an indigent consumer be given an average social subsidy package on his/her
account per month, which includes a maximum of 50kwh for electricity and 6kl for

water as contained on table 15.

7. The Buffalo City Metropolitan Municipality Council approves and adopts the revised

budget related policies:

7.1. Tariff Policy - as set out in Annexure G

7.2.Property Rates Policy - as set out in Annexure H

7.3. Supply Chain Management Policy - as set out in Annexure |

7.4.Budget Virements Policy i as set out in Annexure L

t
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7.5.Credit Control Policy i as set out in Annexure N
7.6.Indigent Support Policy i as set out in Annexure O

7.7.Receipting Policy - as set out in in Annexure V

. That Council adopts the budget-related policies adopted in the previous financial
years and where no amendments have been made after review, as listed in Section
2.4.1ofthisreportandareavai | abl e on B GMMBufalogitednsza t

. That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure
by vote for each year of the medium-term revenue and expenditure framework as set

out in Supporting Table SA7 {Table 34) be approved

10.That in terms of Section 24(2)(c)(iv) of the Municipal Finance Management Act, 56

2003, the Revised 2026/2027 Integrated Development Plan be approved

11.Council notes that the Consolidated 2026/2027 MTREF Budget tabled for adoption is

structured in terms of the Buffalo City Metropolitan Municipality votes and functions.

12.MFMA Budget Circular No. 132 and 134 for the 2026/2027 MTREF attached as

Annexure X be noted by Council.

13.The Council approves and ensures that by June 2027 BCMM will have implemented

a Service Compact between the Municipality as a service authority and the Solid
Waste Business Unit, clarifying the separation of roles between the service authority
and the service providers and defining accountabilities and authorities accordingly, as
per M1 (SPoMA Service Compact).

14.The Council approves and ensures that by June 2027 BCMM will have implemented

a formal recruitment process to appoint the head of the Solid Waste Business Unit

with the requisite commercial and engineering skills and experience, formalised by a

at
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performance contract with performance targets that prioritise reform imperatives, as
per M2 (SPoMA Appointment).

15.The Council approves and ensure that by June 2027 BCMM will have approved a
macro-organisational structure which gives effect to and supports the mandate,
responsibility and accountability of the head of the Solid Waste Business Unit and
ensures the Business Unit is adequately resourced with all requisite internal
capabilities to discharge its mandate across all operational and support value chains,
as per M3 (SPoMA Organisational Structure).

16. The Council approves and ensures that by June 2027 BCMM will have finalised
delegations which give effect to and support the mandate, responsibility and
accountability of the head of the Solid Waste Business Unit for all operational and

supporting value chains as per M4 (SPoMA Delegations).

17. The Council approves and ensures that by June 2027 BCMM will have developed a
multi-year utility financial model (i.e. reflecting utility characteristics and requirements)
and use this to prioritise and generate a Business & Investment Plan to achieve long-
term strategic objectives starting from 2026/27, according to the requirements set out

in M5 (Financial Model and Business & Investment Plan).

18. The Council approves and ensures that by June 2027 the BCMM overall municipal
budget for the 2026/2027 MTREF accommodates, supports and funds the business
and investment plans of its trading services, to the maximum extent possible, as set

out in M6 (Budget support of Trading Service Business & Investment Plan).

19. The Council approves and ensures that by June 2027 BCMM will be able to provide
full separate AFS for Solid Waste trading service (per specimen template provided in
an MFMA circular of July 2024) for the 2026/27 financial year and thereafter, and the

flows and balances statement, as set out in M7 (Financial Transparency).




20. The Council approves and ensures that by June 2027 BCMM will have in place
effective:
i.  Additional capacity to support and manage the planned organisational change;
and
ii.  Additional capacity to support the planned increase in trading services capex,
As set out in M8 (Support for the management of organisational change and

increased delivery).

21.The Council of Buffalo City Metropolitan Municipality notes that the minimum
commitments must be maintained throughout the life of the programme, and that any
dismantling of these commitments will preclude further participation in the
performance-based incentive grant programme of the Urban Development Financing

Grant.

22. The Council of Buffalo City Metropolitan Municipality further notes that overall
municipal audit performance is also an essential prerequisite for participation in the
programme, and that an adverse or disclaimed Auditor General audit opinion will
preclude further participation by the BCMM in the incentive grant programme

until a satisfactory audit result is achieved.

P. FAKU
EXECUTIVE MAYOR
BUFFALO CITY METROPOLITAN MUNICIPALITY




1.3 EXECUTIVE SUMMARY

Buffalo City Metropolitan Municipality hereby presents its Medium-Term Revenue and
Expenditure Framework budget for the 2026/27 year. The municipality has had to achieve
a balanced and funded budget under tough conditions, requiring trade-offs and
prioritisations. We had to ensure deferments on some projects we can live without in the
interim, so that we prioritise basic maintenance and business retention.

These tough decisions have been taken due to the fact that the municipality operates
within a volatile global landscape defined by heightened geopolitical tensions, economic
protectionism, and trade instability.

These factors have fostered a conservative investment climate, with capital often diverted
away from emerging markets. Domestically, South Africa continues to face slow growth

and rising national debt.

The municipality will likely experience the negative effects of the concerning escalation of
the war in the Middle East between Iran, Israel and the United States of America, which
is already threatening to increase not only global oil prices but prices of basic necessities
across the world. Tariff wars have negatively affected our businesses in the city, and all

of this will contribute to the squeeze on our economy and our consumers.

Economic Stability and Growth
We have observed that over the years, our revenue base has remained stagnant, growing
only in line with annual tariff adjustments. To break this cycle, we are pivoting toward a
proactive economic recovery, stabilisation and recalibration process which focuses on the
following:
9 Strategically using our land and assets to unlock investment from the private sector
and other partners.
1 Turning around the underinvestment in our bulk infrastructure in order to unlock
developments across the city.
1 Strengthening our automotive value chain by retaining MBSA and expanding the
ELIDZ supplier park and digital hubs.




1 Supporting initiatives and investments in the green economy, agro-processing,
and the creative sector.

1 Supporting the township economy and SMEs while streamlining the business
environment through red-tape reduction and an automated property application
process to become the most cost-effective metropolitan municipality.

1 Supporting efforts towards the modernisation of the port, road networks, and digital

connectivity.

It is our view that if implemented properly, the measures we have in these areas will see
our economy growing, our consumer base growing, and thus have a positive effect on the
ability of the municipality to collect revenue, which will help to serve our communities and

business better.

Financial Stability and Sustainability
To ensure long-term viability, the municipality is implementing a multi-pronged revenue
enhancement strategy. Our focus is moving beyond simple billing to the active protection
and productive utilisation of municipal land. Key interventions include:
1 Optimising investment property usage and densifying the City through the Spatial
Development Framework (SDF).
1 Introducing new, diversified revenue streams and centralising and automating
cash collection points.
1 Prioritising infrastructure projects that demonstrate a clear return on investment,

with maintenance being the priority.

Governance and Operational Efficiency
We are committed to a rigorous control environment to protect public funds. Our
governance strategy is focused on moving from budget-based spending to performance-
based outcomes, ensuring every Rand spent translates into tangible service delivery.
1 We are strengthening controls to eliminate Unauthorized, Irregular, Fruitless, and
Wasteful Expenditure (UIFWE), mapping a definitive path toward an unqualified

audit outcome.




1 We will implement aggressive debt collection strategies and take firm action to

curb illegal connections.

1 Enhancing the accuracy of our billing system remains a top priority until full public

confidence is restored.

1 Proactive maintenance is being upscaled to reduce non-revenue water and

electricity losses, ensuring the success of our turnaround strategies for Water,

Electricity, and Solid Waste.

The 2026/2027 MTREF Budget is a clear financial instrument to implement the Integrated

Development Plan (IDP), which is geared towards servicing the people of Buffalo City.

We have ensured that all priorities in the IDP align with the budget. It is our view that by

stabilizing our finances, enforcing strict governance, and driving inclusive economic

growth, we are building a thriving economy that supports happy consumers and fosters a

stable Buffalo City that is a place to live, work, invest and play.

Table 1. Consolidated Overview of the 2026/2027 MTREF Budget

DESCRIPTION

2025/2026
ADJUSTMEN

BUDGET

2026/2027

INCREASE

OR

2027/2028

FINAL BUDGE (DECREASE FINAL BUDGE

%

2028/2029
FINAL
BUDGET

Total Operating Revenue 10923507 1 11 460 359 41 491 12 003 432 14 12 585 362 3¢
Total Operating Expenditure | 10 921 538 74 11 458 264 1( 491 12 001 437 69 12 583 593 73
Surplus/(Deficit) for the year 1 968 384 2 095 36 1 994 444 1768 65]
Total Capital Expenditure 15492198§ 1397435 15 9 8_0 142897500 164163899

Total Opex and Capex Budgsg

12 470 758 6(

12 855 699 24

13 430 412 7(

14 225 232 73

The following budget principles informed the compilation of the 2026/2027 MTREF:
a) Consumer Price Inflation (CPI), 3.70% in 2026/2027, 3.30% in 2027/2028 and
3.20% in 2028/2029 financial year;




b) High unemployment rate resulting in high bad debts, the revenue collection rate
has been projected at 77.25% in 2026/27, 78,25% in 2027/2028 and 79,25% in
2028/2029 financial year,

c) The National Energy Regulator of South Africa (NERSA) has approved an increase
of 8.76% in Electricity Bulk purchases, in turn the City will use the NERSA bulk
purchase increase for revenue tariff increase as the MYPD was long set aside by
the courts. The use of this bulk component is against the proposed application to
NERSA based on the cost of supply. For the outer years, electricity tariffs are
projected to increase by CPI,

d) The guidance provided on MFMA Circulars has been followed in projecting salary
and wage increases of 4.75% in 2026/2027, 4.55% in 2027/2028 and 4.45% in
2028/2029. The basis for using the MFMA circular is that the Current wage
agreement.

e) Amatola Water Board has approved an increase in bulk water tariffs of 5.33% from
01 July 2026. Therefore, in pursuit for full cost of recovery for the Metro, the water
service tariff increase is projected at 8.33% throughout the 2026/2027 MTREF and

take into account the cost of repairs and maintenance

Considering the above indicators, the Ci
4.91% for the 2026/2027 financial year when compared to the 2025/2026 adjustment
budget. The operating revenue increase is mainly attributable to tariff increases. For the
two outer years, operational revenue will increase by 4.74% and 4.85% respectively.

The consolidated operating expenditure increase is 4.91% from 2025/2026 adjustment
budget to the 2026/2027 budget year. The operating expenditure increase is mainly
attributable to employee costs, electricity bulk purchases and debt impairment.

BCMM is striving to budget for a surplus over the MTREF, with the intention of building
cash reserves to increase investment in economic and social capital expenditure, thereby

reducing reliance on grant funding.

(@)}




1.4 OPERATING REVENUE FRAMEWORK

In these tough economic times strong revenue management is fundamental to the
financial sustainability of the municipality which is critical intermsofac hi evi ng
service delivery and economic objectives. The reality is that the City is faced with
development backlogs that emanate from the historical background. Furthermore,
economic circumstances, such as increasing rates of unemployment and poverty impact
the ability of households to pay their accounts.

The City will focus on ensuring that all billable revenue is correctly charged and
adequately collected. Improved revenue generation allows for the City to deliver quality
services and thereby improving quality of life of communities.

Cost containment measures are being implemented by the City in an effort to achieve
operational efficiency and avoid budget deficit. The implementation of these initiatives
over the MTREF period will ensure the financial sustainability of the municipality.

t

he

The Citydéds revenue strategy is built around

A National Treasuryos guidelines and macro

A Growth in the City and continued economic development.

A Efficient revenue management, which aims to ensure an annual collection rate for
property rates and other key service charges for the 2026/2027 financial year that
is within the National Treasury acceptable norms.

A The Municipality is implementing Credit Control measures to ensure acceptable
norms and standards are achieved. In addition, the relevant policies are in the
process of being reviewed to ensure compliance.

A Implement electricity tariff increases that are in line with the National Electricity
Regulator of South Africa (NERSA) Guidelines and approval.

A Achievement of full cost recovery of specific user charges especially in relation to
trading services.

A Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service.

A Preform regular Supplementary Valuations.
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Monthly supplementary valuations are performed to update General Valuation roll.
Implementation of a General Valuation every four years in terms of the Municipal
Property Rates Act.

The city is currently implementing the 2022 General Valuation roll and will be
implementing the next General Valuation roll on 01 July 2027.

Implementation of an automated meter reading as opposed to a manual process
where feasible.

The city has a Meter Reading System that is utilised by the Billing Section for
collecting readings for non-smart meters. The department utilises the system to
validate and ensure accuracy of the readings as part of the billing process. The
readings are collected by the meter reader and are input into a hand-held
device. The readings from the handheld device go into the Meter Reading System
where they are collated for sending to the Financial System. The city has a Smart
Metering System for managing readings for smart meters.

Increase ability to extend new services and recover costs.

The municipalityds I ndigent Policy and

In terms of its Constitutional obligation, BCMM provides a monthly indigent subsidy
to registered indigent customers (All services in relation to Urban and only free
Basic Electricity in relation Rural). BCMM has an Indigent Support Policy and By-
law in place that governs the application process and financial aspects. Council
reviews the Indigent Support Policy annually. The policy stipulates and prescribes
the qualifying criteria for a domestic household based on gross household income
equal to two social grants per month or property value equal to or less than
R250,000. The subsidy relates to electricity (50kwWh), water (6kl), refuse removal,
sanitation, property rates. Every month, with the monthly billing, the indigent

subsidy is granted on the Indigent Benef i ci ari es o account

electricity, customer claim their 50kWh every month via the vending system.

The intention of the Indigent support policy is to assist the beneficiary with basic
services and to rehabilitate the beneficiary to be able to exit the indigent support
provision. Annually the municipality is provided with equitable share from National

r
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Government that funds the monthly provision of Free Basic Services to the
beneficiary in terms of the annual Division of Revenue Act.

A Creating a conducive environment to attract potential investors; and

A Review of the Spatial Development Framework to allow proper use and

densification of land parcels:

The following table is a summary of the 2026/2027 MTREF (classified by main revenue

source):

Table 2: Summary revenue classified by revenue source

2026/27 Medium Term Revenue &

Description | Current Year 2025/26

R thousand Audited é [ Original | Adjusted | Full Year Budget Ye udget Y Budget Yea
Outcome | Outcome | Outcome  Budget | Budget | Forecast 202627 | +12027/28 +22028/29

Revenue

Exchange Revenue
Service charges - Electricity 2,147,071 2,385,332 3,019,887 3,197,096 3,162,321 3,162,327 3542330 30823574 416119
Service charges - Water 738617 918430 913969 1,00090f 996,67 996,67 1,079,693 1,115323 1,151,01
Service charges - Waste Water Management 482,231 559,11 580,716 632,342 614,847 614,842 643,734 664,983 686,267
Service charges - Waste Management 398,306 470,948 479,584 561,494 561,494 561,494 587,884 607,284 626,711
Sale of Goods and Rendering of Services 109,058 123513 122,557 159,693 133271 133271 138203 142,763 147,33
Agency services 23,879 19547 21,002 29389 29389  29,38% 30476 31,482 32,489
Interest earned from Receivables 300,755 389,11 375564 231,85 28157 281576 291,996 301637 311,284
Interest eamed from Current and Non Current Assets 47,660 51,630 72,215 71,134 71,134 71,134 60,460 62,892 65,388
Rental from Fixed Assets 24501 23226 31,261 25308 25304 25,306 26,242 21,108 27,976
Operational Revenue 48,447 57,206 66,398 92,056 63,931 63,931 90,890 95,538 100,434

Non-Exchange Revenue
Property rates 1,791,379 2,127,634 2,169,015 2,328,401 2,328,401 2,328,401 2,382,109 2,382,109 2,458,33
Fines, penalties and forfeits 6,974 65,438 56,647 10,108 10,108 10,108 10,482 10,828 11,174
Licences or permits 12,216 13,698 16,427 14,625 12,953 12,953 13,432 13,876 14,320
Transfer and subsidies - Operational 1,192,815 1,382,876 1483807 1,801,124 1,771,062 1,771,062 1,669,116 1,785,859 1,814,06
Interest - - 6,327 - 6,500 6,500 6,741 6,963 7,186
Fuel Levy 719,203 741,92 777,132 798,042 798,042 798,04z 827,97 870,695 907,733
Operational Revenue - - 54,818 - 56,500 56,500 58,591 60,524 62,461
Gains on disposal of Fixed and Intangible Assets 409 113 1,211
Other Gains 9,131 23,419 29,012

Total Revenue (excluding capital transfers and contri 8,052,721 9,353,164 10,277,54f 10,953,569 10,923,507 10,923,50f 11,460,359 12,003,432 12,585,36




Table 3 below reflect the percentage growth for each revenue source over the MTREF

period.

Table 3: Percentage growth in revenue by main revenue source

Description 2022023 2023024 202425 Current Year 2025/26 2026127 Medium Term Revenue & Expenditure Framework

Audited ~ Audited ~ Audted  Original ~ Adjusted ~ Full Year Budget Yea Budget Yez % Budget Yee %

R thousand % Growth % % %

Outcome CQutcome Oufcome  Budget ~ Budget ~ Forecast 2026127 +1202712¢ Growth +2 202812 Growth

Revenue
Exchange Revenue
Senvice charges - Electricity 2147071 2385330 3019887 310700 316232) 316232 3542330 12,0731%| 3823574 7,94 32%| 4161195 883 33%
Service charges - Water 738617 918430 913969 1000901 996670 996670 107969 833 %% | 1115328 330 %% | 1151018 320 9%
Service charges - Waste Water Management | 482231 550118 580716 632342 614847 614842 643739 470 6% | 664983 330 6% | 686262 320 5%
Senvice charges - Waste Management 308396 470948 479584 561494 561494 561494 587884 470 D% | 607284 330 5% | 62671 320 5%
Sale of Goods and Rendering of Services 109051 123512 122557 159693 133271 133211 138203 370( 1% | 142763 330 1% | 147332 320 1%
Agency services 238719 19540 20007 29389 29389 29389 30476 370 0% | 31487 330 0% | 32484 320 0%
Interest earned from Receivables 300755 389110 375564 231853 281578 281574 291996 370 3% | 301637 330 3% | 311284 320 2%
Interest eamed from Current and Non Current Agsets 47660 51630 72215 71134 71134 70134 60460 -1501 1% | 62892 402 1% | 65388 397 1%
Rental from Fixed Assets 4501 232 31261 530§ 25308 530§ 26242 370 0%| 27108 330 0% | 2797 3200 0%
Operational Revenue 43447 57208 66308 9205 63931 63931 90890 4217 1% | 9553 511 1% | 100434 513 1%
Non-Exchange Revenue
Property rates 1790370 2127634 2169015 2328400 2328401 2308400 2382100 231 21%| 2382109 - |20%| 2458336 3,20 20%
Fines, penalties and forfeits 6974 65434 56641 10108 10108 10104 10484 370 0%| 10828 330 0% | 11174 320 0%
Licences or permits 12214 13699 16421 14625 12953 12953  1343% 370 0% | 13876 330 0%| 14320 320 0%
Transfer and subsidies - Operational 1192815 138287 148380y 1801124 1771060 1771060 1669116 576 15%| 1785850 6,99 15%| 1814061 158 14%
Interest i i 6327 i 6500 6500 6741 370 0%| 6963 330 0% 718§ 320 0%
Fuel Levy 719203 741926 777130 793042 798042 798042 827976 375 7% | 870695 516 7% | 907733 425 %
Operational Revenue i i 54814 i 5500 56500 58501 370{ 1%| 60524 330 1%| 62461 320 0%
Gains on disposal of Assets 409 13 1211 i i i i - | 0% i - 0% i ] - | 0%
Other Gains 9131 23419 29017 i i i i - | 0% il - 0% i ] - | 0%
Total Revenue (excluding capital transfersand | 8052721 9353164 10277547 10953569 10923507 10923507 11460350 4.91100% 12003439 4,74100% 12585369 4,85 1009
contributions)

n Rates & Service Charges | 555768p 6461465 7163170 7720234 766373¢ 7663734 8235755 746 72% 8503278 434 72% 9083525 571 720

In line with the formats prescribed by the Municipal Budget and Reporting Regulations,

capital transfers and contributions are excluded from the operating statement.

The following graph gives a breakdown of the main revenue categories for the 2026/2027

financial year:




Figure 1: Main Operating Revenue categories for the 2026/2027 financial year
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In2026/2027t he Cityds own revenue generated pr

is 71% of the total revenue totalling to R8.20 billion, slightly increases in rand value
to 72% (R8.59 billion) in 2027/2028 and further increases to in rand value at 73%
(R9.08 bhillion) in 2028/2029 financial year.

Electricity service remains the largest contributor to the total revenue mix as it
contributes 31% of revenue in the 2026/2027 financial year. Electricity revenue
increases from R3.51 billion in 2026/2027 to R3.82 billion and R4.16 billion
respectively in the two outer years of the 2026/2027 MTREF period.

Of



Property rates are the second largest own revenue source with 21% contribution
in the 2026/2027 financial year. Property rates increase from R2.38 billion in
2026/2027 to R2.45 billion by 2028/2029 financial year

The revenue for water services contributes 9% to the operating revenue in the
2026/2027 financial year. Water services revenue increases from R1.07 billion in
2026/2027 to R1.11 billion in 2027/2028 and further increases to R1.15 billion in
2028/2029 financial year.

Transfers and subsidies (Transfers recognised - operational) contribute 15% to the
operating revenue in the 2026/2027 financial year. Transfers and subsidies total
R1.72 billion in the 2026/2027 financial year and increases to R1.75 billion by
2028/2029.

The following table gives a breakdown of the various operating grants and
subsidies allocated to the Metro over the 2026/2027 MTREF period.




Table 4: Table SA18 - Operating Transfers and Grant Receipts

2026/27 Medium Term Revenue & Expenditur

Description 2022/23 23/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Yeal Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
RECEIPTS
Operating
National Government
Monetary Allocations
Equitable Share 1,053,72! 1,144,69: 1,218,324 1,296,01 1,296,01 1,296,01: 1,363,341 1,432,007 1,462,48
1 I
Energy Efficiency and Demand Side Management Grant T T T T T T T T T
Expanded Public Works Programme Integrated Grant 10,728 6,093 2,314 2,434 2,434 2,434 4,024 T T
Infrastructure Skills Development Grant 11,578 10,624 10,571 8,800; 8,800 8,800 9,300 9,800: 9,800
Local Government Financial Management Grant 1,000 1,000 981 885 1,000 1,000 1,085 1,285 1,500
Metro Informal Settlements Partnership Grant 18,166 23,712 23,233 23,992 23,992 23,992 15,500 15,500 15,500
Neighbourhood Development Partnership Grant 22,354 30,163 35,655 22,500 22,500 22,500 T T T
Programme and Project Preparation Support Grant 13,776 12,908 15,000 16,000 16,000 16,000 10,971 T T
Urban Settlement Development Grant 44,185 29,592 63,462 55,125 55,125 55,125 16,662 14,427 7,335
Urban Development Financing Grant T T T T 18,170 18,170C 51,824 47,318 22,822
Total Monetary Allocations 1,175,51 1,258,78 1,369,541 1,425,754 1,444,039 1,444,039 1,472,70 1,520,40 1,519,43
Total Operating/National Government 1,175,51 1,258,78: 1,369,541 1,425,754 1,444,03! 1,444,039 1,472,708 1,520,40! 1,519,43
Provincial Government
Monetary Allocations
Capacity Building and Other Grants T T T T T T T T T
Infrastructure Grant T 91,712 70,203 289,50C 167,612 167,612 188,88¢ 172,38¢ 171,50¢C
Department of Transport 3,112 T 71,888 71,888
Total Monetary Allocations - 91,712 73,315 289,50C 239,50(¢ 239,50( 188,88¢ 172,384 171,504
Total Operating/Provincial Government - 91,712 73,315 289,500 239,500 239,50( 188,88¢ 172,38¢ 171,50(
Monetary Allocations
Inter-company transactions 8,263 32,943 32,943 32,943 39,300 41,034 42,347
Eastern Cape Arts Council 15,87C 15,870 17,883 18,757 18,757 18,757 19,395 19,395 19,395
European Union 1,286 16,143 1,833 26,716 26,716 26,716 T T T
Institutional Support (Housing) T T T T T T T T T
Local Government Water and Related Service SETA T T T 59 59 59 61 64 66
Unspecified 149 365 12,971 7,394 9,048 8,112 3,000 T T
Total Monetary Allocations 17,304 32,378 20,951 85,870 87,523 86,588 61,756 60,492 61,808
Allocations In-kind
Total Allocations In-kind - - - - - - - - -
Total Operating/Other Grant Providers 17,304 32,378 40,951 85,870 87,523 86,588 61,756 60,492 61,808
Total Operating 1,192,81 1,382,87 1,483,807 1,801,124 1,771,062 1,770,122 1,723,351 1,753,281 1,752,74!
Capital
National Government
Monetary Allocations
Infrastructure Skills Development Grant 173 145 65 200 200 200 200 200 200
Local Government Financial Management Grant 21 T T 115 T T 115 115 100
Metro Informal Settlements Partnership Grant 265,859 252,105 212,38¢ 294,366 294,366 294,366 282,601 328,942 339,64%
Municipal Disaster Recovery Grant T T 6,656 T 71,344 71,344 T T T
Municipal Disaster Relief Grant T T 16,604 T 27,996 27,996 T T T
Neighbourhood Development Partnership Grant 14,568 4,562 1,611 10,000 10,000 10,000 31,185 T T
Urban Settlement Development Grant 451,981 581,627 535,71¢ 504,11¢ 530,30¢ 530,30¢% 180,735 160,80C 137,174
Urban Development Financing Grant 164,42¢ 164,42¢ 494,584 617,565 839,71¢
Total Capital 732,602 838,43¢E 773,04C 808,80C 1,101,79! 1,101,79: 989,42€ 1,107,62. 1,316,84
TOTAL RECEIPTS OF TRANSFERS AND GRANTS 1,925,41 2,221,311 2,256,847 2,609,924 2,872,857 2,871,922 2,712,777 2,860,90: 3,069,58!




Breakdown of major components for the 2026/2027 Revenue Sources:

1.4.1 Property Rates

Property rates are a major source of revenue income for the City and contribute to cover
the cost of the provision of general services. The property rates are to be levied in
accordance with Council policies, the Local Government Municipal Property Rates Act
2004 (MPRA), the MPRA Regulations, the Local Government: Municipal Finance
Management Act (MFMA) 56 of 2003.

The City has successfully undertaken a General Valuation exercise in terms of the
Municipal Property Rates Act and the new values were implemented from 01 July 2024
and all objections and appeals relating to the General Valuation roll were finalised in the
2025/2026 financial year. The general valuation roll is updated monthly through
supplementary valuations where changes in terms of Section 78 of the MPRA occur. The
rates |l evied per individual property wi
the valuation of all the rate-able properties in the municipal area. Rebates and

concessions are granted to certain categories of property usage and/or property owner.

The Local Government: Municipal Property Rates Amendment Act 29 of 2014 amended
the principal Act (MPRA 6 of 2004). In terms of Section 8(2) of the amendment Act, a
municipality must determine the following categories of rateable property, provided that
such property category exists within the municipal jurisdiction:

a. Residential properties
Industrial properties
Business and Commercial properties
Agricultural properties

Mining properties

-~ ® oo T

Properties owned by an organ of state and used for public service purpose

Public service infrastructure properties

= Q

Properties owned by public benefit organisations and used for specified public
benefit activities

i. Properties used for multiple purposes, subject to section 9; or

ep



i

Any other category of property, including vacant land as may be determined by the
Minister, with the concurrence of the Minister of Finance, by notice in the Gazette.

The following stipulations in the Property Rates Policy are highlighted:

The first R15 000 of the market value of a property used for residential purposes
is excluded from the rateable value (Section 17(h) of the MPRA).

For pensioners and/or senior citizens, BCMM grants rebates according to three
age brackets. The rebate applicable per age bracket in the Property Rates Policy

is as follows:

Senior citizens will be categorized into three age groups and a percentage

rebate will be applied according to age category as follows:

AGE GROUP % REBATE
6064 Year 40 %
659 74 ear s 62. 5%
75 years al 85 %

The Municipality may award a 100% rebate on the assessment rates of rateable
properties of certain classes of public benefit organisations and not for gain
institutions such as registered welfare organizations, institutions or organizations
performing charitable work, sports grounds used for purposes of amateur sport.
The owner of such a property must apply annually to the Chief Financial Officer in
the prescribed format for such a rebate.

Two new rating categories are proposed with effect from 1 July 2026 being:

a. Social Housing Institutions

The proposal is to offer pr operti es owned by Soci al
(accredited with the Soci al Housing Reg
rat es satmet reat e as public benefit organ

i . e. atla.2atio of




b. Mul ti pPeopseties

Previously properties used for multiple

based on the dominant use of the prop

mul tiple use properties will be categorli

i . e.

n(a) apportioning the market value

of

prescribed, to the different purposes f

(b) Applying t he rates applicabl e

municipality for properties used for

apportionments. 0

The rates tariff will be decreased by CPI less 1.7 % in the 2026/2027 financial year to
attract business in the City, an increase of 2% is proposed for 2026/2027 financial year
and it is then stagnant at 3.2% in the 2028/2029 financial year as indicated by the table
below:

Table 5: Comparison of proposed rates to be levied for the 2026/2027 financial year

t o
t h

Residential Property (incl farms or smallholdings used for

Residential purposes) 0.015122 | 0.015424
Agricultural Property (used for Bona-fide Farming) 0.003780 | 0.003856
Public Service Infrastructure 0.003780 | 0.003856
Business, Commercial & Industrial Property (incl farms used for

Game- / Eco Tourism) 0.037804 | 0.038560
Mining / Quarry Property 0.037804 | 0.038560
Vacant Land 0.045365 | 0.046272
Public Benefit Organisations 0.003780 | 0.003856

Public Service Purposes 0.024195 | 0.024679

oS



1.4.2 Sale of Water and Impact of Tariff Increases

An analysis was undertaken to determine what tariff requirements would be needed to
achieve a break-e ven position. The affordability o
consideration in order to limit a significant annual impact. The analysis should also
assess if the tariff is cost reflective. This analysis suggests an impact of 8.33% increase
in 2026/2027 financial year, and the main cost driver is above the CPI increase that is
charged by Amatola Water Board on bulk purchases. The Bulk Water increase as per
the Water Board is than proposed at 5.33% is proposed for the two outer years
(2027/2028 and 2028/2029). It needs to further be recognised that the institution
purchases most of its water from the Amatola Water Board. The tariff increases address
essential operational requirements, maintenance of existing infrastructure, new

infrastructure provision and to ensure the financial sustainability of the service.

There continues to be ongoing concerns with regard to water:

i. TheCitybdbs water quality was at the helm o
the flash floods. The City was able to adequately address the challenge of water
turbidity and was able to assure its citizens as soon as the water became SANS
241 compliant again and is safe to drink.

ii.  Water losses continue to be high. The primary reason for this is vandalism of
infrastructure by criminals looking for copper to sell, and secondarily, a
combination of the ageing infrastructure, illegal connections, illegal car washes
across all informal areas, indigent consumers using water in excess of that allowed
for in the Indigent Policy.

iii.  An analysis of the Amatola Water Board costs suggests the majority are salary
related which the Municipality is funding in duplicate through direct costs of
individuals employed by the City and then through the tariff paid to Amatola Water
Board.

iv. The fact that BCMM is having a high number of rural areas has a negative impact
to the water service as no revenue is generated on water supplied to rural areas

and informal settlements.




South Africa faces similar challenges with regard to water supply as it does with electricity,

since demand growth outstrips supply. The drought that is currently experienced by the

country is negatively affecting the cost of providing water service. National Treasury has

always been encouraging all municipalities to carefully review the level and structure of

their water tariffs to ensure:

Water tariffs are fully cost-reflective 1 including the cost of maintenance and
renewal of purification plants, water networks and the cost associated with
reticulation expansion;

Water tariffs are structured to protect basic levels of service and ensure the
provision of free water to the poorest of the poor (indigent); and

Water tariffs are designed to encourage efficient and sustainable consumption.

The City is implementing the following projects to reduce water losses:

Vi.

Pipe and water meter replacement programme is implemented to reduce water
losses that are due to ageing infrastructure, which frequently bursts.

Installation of bulk water meters on communal standpipes, ablution blocks,
reservoir supply zone, and flat rated areas to account for all the water that is
provided free of charge, non-metering of this water is often construed as physical
water losses.

Installation of pressure reducing valves helps to reduce the number of pipe bursts
and the volume of water lost when there is a break down

Conducting feasibility studies aimed at digitising its water network from uMzonyana
Water Treatment Plant by installing the latest available technologies in telemetry.
This will extend to other areas of the Metro on advice of this study.

Installation of data loggers is used for monitor night flows, which is an indicator of
water leaks in a particular supply zone.

Indigent leak repair programme, indigent consumers with high consumptions are
identified and assisted with internal repairs to reduce water losses. Consumers
are also encouraged to use low volume toilet or waterless and composting toilets.
Water loss awareness campaigns is done in order to educate communities about

water saving and helps to reduce vandalism of water infrastructure.




A summary of the proposed tariffs for households (residential) and non-residential are as

follows:

Table 6: Proposed water tariffs

RESIDENTIAL

(i) O to 6 ki per 30-day period (Indigent) 0.0000 0.0000
(ii) O to 6 k& per 30-day period (Non-Indigent) 25.7397 27.8838
(iii) 7 to 10 ki per 30-day period 26.2444 28.4306
(iv) 11 to 20 k& per 30-day period 36.4501 39.4864
(v) 21 to 30 ke per 30-day period 47.2501 51.1860
(vi) More than 30 k¢ per 30-day period: 59.2962 64.2356
NON-RESIDENTIAL

(i) From the 1% k£ per 30-day period 36.0889 39.0951

The following table shows the impact of the proposed increases in water tariffs on the

water charges for a single dwelling-house:

Table 7: Comparison between current water charges and increases (Domestic)

10 25942  281.02
20 623.92| 675.89
30 1096.42| 118775
50 2282.34| 247246
75 3,764.75| 4,078.35
100 5247.15| 5684.24

2161
51.97
9133
190.12
313.60
437.09

8.33%
8.33%
8.33%
8.33%
8.33%
8.33%




1.4.3 Sale of Electricity and Impact of Tariff Increases

For purposes of the MTREF Budget, the electricity tariff structure has mainly been left
unchanged, except for the SSEG tariffs which need to be aligned to the standard charges.
To achieve this, the tariff book change has allowed for a SSEG / LSEG feed in tariff for

any approved tariff.

During the 2026/2027 financial year it was a legal requirement that BCMM submit a cost
of service (COS) to substantiate cost reflectivity of the tariffs. BCMM completed a COS

study and this is valid for a five year period.

For the 2026/27 financial year, ESKOM have been granted an increase of 8.76%. To
obtain full cost reflective tariffs for 2026/27, BCMM should increase tariffs by 11.10% but
full cost reflective tariffs should be phased in over a couple of years to ease the burden
on the BCMM customer and it is recommended that Council approve a 11.70% increase
for 2026/27 period.

It is further recommended that the equitable share allocation to the indigent customer is
increased from 50 kWhodés to 100 kWhos for
economic disadvantaged customers. This is still with National Treasury for consideration.
Registered indigents will again in the 2026/2027 MTREF be subsidized for the first 100
kWh, per 30-day period, free of charge.

Table 8: Comparison between current electricity charges and increases (Domestic)

100 301.02 336.80 35.78 | 11.89%
250 752.54 842.00 89.46 | 11.89%
500 1,505.08 1,684.00 178.92 | 11.89%
730 2,257.62 2,526.00 268.38 | 11.89%
1,000 3,010.16 3,368.00 357.84 | 11.89%
2,000 6,020.32 6,736.00 715.68 | 11.89%

t

h e

NS



1.4.4 Sanitation and Impact of Tariff Increases

The tariff will increase by 4.70 % for sanitation from 1 July 2026. The sanitation charges
are calculated according to the relative size of the erf on which the property is located for
domestic consumers, for business consumers the tariff also consider the number of pans

that are in the property structure.

The expansion of the City through continued investment in new infrastructure for future
demand places additional pressure on the existing customer base in order to allow for the
replacement of the infrastructure in the future. It is imperative that expansion be
adequately planned to allow for maximum connection of new customers and reduced

impact on tariffs in the long run.

The following table shows the impact of the proposed increases in annual tariffs on the
sanitation charges for a single dwelling residence:

Table 9: Comparison between current annual sanitation charges and increases,

single dwelling- houses

Erf : 0 — 300m> 1,489.98 1,560.00 70.02 | 4.70%
Erf : 301 — 400m> 2,365.75 2,477.39 111.65| 4.72%
Flat : Complex 3,752.75 3,929.57 176.81| 4.71%
Flat : Ordinary 4.146.43 4,340.87 194.43 | 4.69%
Flat : Semi 4.146.43 4,340.87 194.43 | 4.69%
Cluster/Town Houses 5,131.55 5,372.17 240.62 | 4.69%
Erf : 401 — 800m?> 6,167.71 6,457.39 289.68 | 4.70%
Erf : 801 — 1200m’ 6,653.43 6,966.09 312.65| 4.70%
Erf : > 1200m’ 7,250.34 7,591.30 34097 | 4.70%




1.4.5 Refuse Removal and Impact of Tariff Increases

It is widely accepted that the rendering of this service should be cost reflective and

generate sufficient revenue to finance support services. The performance of the service

continues to be difficult to support secondary cost drivers through increased overtime

costs. The other contributing factor to limited revenue generation is that the tariffs are

greater than consumer affordability and influx of indigents in the City.

Efficiencies of staff performing the function continue to be a contributing factor as there

is an increase in the cost of remuneration however this does not appear to be converting

to refuse collection efficiencies. There has been a greater focus by management in an

attempt to improve staff management and create efficiencies in this process. An increase

of 4.7% in the refuse removal tariff is proposed from 1 July 2026. The following table

compares current and proposed amounts payable from 1 July 2026:

Table 10: Comparison between current refuse removal fees and increases

854
240
240
420
420
1.1m’
1.1m*
1.1m*
1.1m’
1.1m°
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Spri
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n
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S
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e w elgk0log 2,031.30
ce WBedki8ly  4,056.52
ce whkIBR43y 1,393.04
i ce ™@®BI|y 277565
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37.39
43.48
87.83
76.52
153.04
52.17
104.35
157.39
209.57
261.74

4.74%
4.70%
4.70%
4.71%
4.69%
4.71%
4.69%
4.69%
4.71%
4.70%




1.4.6 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large
and small household, as well as an indigent household receiving free basic services. The
categories of rateable properties for purposes of levying rates and the proposed rates for
the 2026/2027 financial year is based on the market value, the impact of increase in

market value is contained below:




Table 11: SA14 7 Household bills

BUF Buffalo City - Supporting Table SA14 Household bills

Description

Rand/cent

Monthly Account for Household - ‘Middle Inco!

2022/23

~ Audited
Outcome

2023/24

‘Audited
Outcome

2024/25

‘Audited

Outcome

Current Year 2025/26

- Original

Budget

Budget

 Adjusted

 Full Year

Forecast

2026/27 Medium Term Revenue & Expenditure Frame)

Budget Year Budget Ye
2026/27

2026/27
% incr.

2027/28

2028/29

Range’
Rates and services charges:
Property rates 935.,8 863,19 T 863,19 T 863,19 2,090 880,45 880,45 908,§
Electricity: Basic levy T ] T T T T T
Electricity: Consumption 7 3434,GC6 T 3 434,C6 7 3434,46 11,1%6 3 815,24 4 152,13 4 518,7
Water: Basic levy T T T T T T T
Water: Consumption 7 1083,79 T 1083,79 71 083,719 8,3%0 1174,G7 1212,81 1 251,49
Sanitation i 513,88 T 513,898 T 513,98 4,7% 538,14 555,60 573,64
Refuse removal T 349,G3 T 349,C3 T 349,43 4, 7% 365,43 377,49 389,5
Other T 72,56 '| 72,56 T 72,96 3,7% 75,24 77,73 80,3
sub-tota: 935,8 6 316,61 86 316,61 86 316,41 8,4%0 6 848,58 7 256,51 77221
VAT on Services i 818,01 T 818,G1 T 818,41 2,690 862,84 914,23
Total large household bill: 935,8 7 134,62 87 134,62 87 134,42 8,190 7 711,42 8 170,74 77221
% increase/-decrease (100,026) Is} 3 fs) 3 8,1% Is} 6,0% fs) (5.5
Monthly Account for Household - ‘Affordable
Range’
Rates and services charges:
Property rates T 611,16 T 611,16 T 611,16 2,090 623,38 623,38 643,3
Electricity: Basic levy T T T T T T
Electricity: Consumption 71928,98 T1928,98 71928,98 11,1%6 2 143,10 2 332,33 2 538,74
Water: Basic levy T i | T i i
Water: Consumption i 853,85 T 853,85 T 853,45 8,3%0 924,58 955,50 986,(
Sanitation T 197,14 T 197,14 T 197,14 4,7% 206,41 213,22 220,49
Refuse removal T 349,03 T 349,C3 T 349,03 4,7% 365,43 377,49 389.,5
Other ) 72,56 T 72,56 T 72,96 3,790 75,24 77,73 80,2
sub-tota: 84 012,72 84 012,72 84 012,72 8,190 4 338,54 4 579,65 4 857,5
VAT on Services T 510,23 T 510,23 T 510,23 12,8%6 538,47 570,54
Total small household bill: 84 522,65 84 522,85 84 522,95 7,890 4 877,C1 5 150,19 4 857,4
% increase/-decrease <] o ] o 7,8% Is} 5,6%0 6] (5.7
Monthly Account for Household - ‘Indigent’
Household receiving free basic services
Rates and services charges:
Property rates T 359,14 T 359,14 T 359,14 2,090 366,32 366,32 366,3
Electricity: Basic levy T T T T T T
Electricity: Consumption T 130,21 T 130,21 T 130,41 11,16 144,66 157,44 171,93
Water: Basic levy
Water: Consumption I 154,46 I 154,46 I 154,46 8,3%0 167,33 172,85 178,54
Sanitation T 124,17 T 124,17 T 124,37 4, 7% 130,C1 134,30 138,7
Refuse removal i 349,03 T 349,03 i 349,03 4,7% 365,43 377,49 389,9
Other i 72,56 i 72,56 i 72,96 3,7% 75,24 77,23 80,3
sub-tota: 81 189,57 81 189,57 61 189,47 5,090 1 249,00 1 286,13 1 325,
VAT on Services T 124,56 T 124,56 T 124,96 (0,5%0) 130,56 137,62
Total small household bill: 61 314,13 81 314,13 31 314,13 5,096 1 379,66 1 423,75 1 325,1
% increase/-decrease 5] Is} fs) 3 5,0% Is} 3,2% 6] (6,9




1.5 OPERATING EXPENDITURE FRAMEWORK

The

Cityds expendi t2026/2027budgenand/ dTREF iS iarmed by e

the following:

A
A

The asset renewal strategy and the repairs and maintenance plan;

Funding allocation made for depreciation renewal and upgrading of existing
assets;

Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;

Financial Recovery Plan;

Operational gains and efficiencies will be directed to funding the capital budget
and other core services; and

Strict adherence to the principle of no project plan no budget. If there is no

business plan no funding allocation can be made.

The 2026/2027 MTREF has also been developed along with the following principles

namely cost containment, wasteful expenditure elimination, and reprioritised spending.

The operating expenditure equates to R11.58 billion in the 2026/2027 financial year and

escalates to R12.00 billion in the 2027/2028 financial year. Total operating expenditure
has increased by 4.91% against the 2025/2026 Adjustments Budget.

The following table is a high-level summary of the operating expenditure budget of the

2026/2027 MTREF (classified per main type of operating expenditure):




Table 12: Table A4 - Summary of operating expenditure classification by type

2026/27 Medium Term Revenue &

Description 2022/23 2023/24 2024125 Current Year 2025/26 .
Expenditure Framework

i Audited | Audited Audited Original Adjusted | Full Year Budget Yeai Budget Yeat Budget Yea
R thousand . Outcome | Outcome . Outcome  Budget & Budget = Forecast — 2026/27 | +12027/28 +2 2028/29
Expenditure
Employee related costs 2582055 2663860 2727232 293205¢ 2899797 289979L 3146710 3290225 343619
Remuneration of councillors 66 749 68 967 70373 81578 81578 81578 85 453 89 341 93 317
Bulk purchases - electricity 1936963 2252355 2631543 3193457 3065657 3065657 3334209 3628620 394902
Inventory consumed 319 247 336 962 353 024 289 608 294 22¢ 294 229 307 184 317 344 327 514
Debt impairment 677053 1067904 15492790 1891898 1891898 1891898 1910728 1906068 192105
Depreciation, amortisation and impairmen 1846 054 1944481 236207 595 663 599 663 599 663 587 597 673 385 696 214
Interest, Dividends and Rent on Land 16 075 46 211 44 468 6551 21 55 21551 44 669 43 286 42 307
Contracted services 698 631 850 97 854597 116542% 1153463 1153468 1210535 1187233 124900
Transfers and subsidies 137 495 131 531% 102 451 117 72¢ 129 47¢ 129 47¢ 111 237% 118 425 103 791
Irrecov erable debts written off - - - - - - - - -
Operational costs 627 936 651 64G 671 08¢ 556 263 662 85¢ 662 85§ 592 101 615 451 628 871
Disposal of Fixed and Intangible Assets 26 299 177 11 817 - - - - - -
Other Losses 86 326 148 48: 212 622 121 371 121 371 121 371 127 841 132 054 136 284
Total Expenditure 8994 605 10462543 11590566 10951 601 10921539 1092153p 11458 264 12 001 433 12 583 59.

The following figure gives a breakdown of the main expenditure categories for the

2026/2027 financial year:




Figure 2: Main operational expenditure categories for the 2025/2026 financial year
Transfers andOperational costs _ Other Losses

Contracted services Ssubsidies 5% 1%
10% 1% Employee relat
costs
28%

Depreciation,
amortisation and
impairment
5%

—

Debt impairment

17% Remuneration o
councillors
1%
Inventory consumed Bulk purchases
3% electricity

29%

The employee-related costs equate to 27,5% of the total operating costs; this
percentage is within the norm of 25% to 40% as per MFMA Circular 71 guidelines. The
Salary and Wage Collective Agreement has been followed in projecting employee costs
increases of 4,75% in 2026/2027, increase of 4,55% CPI+1,25%) in 2027/2028 and an
increase of 4,45% (CPI1+1,25%) in 2028/2029 financial year.

Remuneration of councillors is determined accordance with by the Minister of COGTA
in the Remuneration of Public Office Bearers Act (No. 20 of 1998). The most recent
procl amation has been taken into account

new gazette for the remuneration of Public Office Bearers has not been issued to date;

n




therefore, an increase of 4,75% has been utilised to determine the 2026/2027 budget for

the remuneration of councillors.

The provision for debt impairment has been determined based on an annual collection
rate of 77,25% for 2026/2027. The annual collection rate is expected to be 78,25% in
2027/2028 and 79,25% in 2028/2029. For the 2026/2027 financial year, this amounts to
R1,91 billion; it increases slightly to R1,92 billion by 2028/2029 financial year. While this

expenditure is considered a non-cash flow item, it informs the total cost associated with

rendering the services of t he mu nredalistigaly! i ty

anticipated revenues.

Provision for depreciation, amortisation and impairment is widely considered a proxy
for the measurement of the rate of asset consumption. Budget appropriations in this
regard total R587,60 million for the 2026/2027 financial year and equate to 5,1% of the

total operating expenditure budget. Infrastructure assets represent the most significant

value on the institutionds Statement of Fi

of its resource expenditure. In recognition of this, the institution has made a strategic
decision to actively manage its infrastructure assets, ensuring that all new infrastructure
commitments align with the MGDS. It is important to note that the institution has adopted
the revaluation accounting approach for all infrastructure assets. This decision is primarily
ai med at saf eguar di ngtermt Viability ibp ®rablinguthei fatured s
replacement of these critical long-term assets.

Interest, Dividends and Rent on Land consist primarily of the repayment of interest on
long-term borrowing (cost of capital) and accrued interest relating to the Landfill Provision.
Interest makes up 0,4% (R44,67 million) of operating expenditure in 2026/2027.

Bulk purchases i electricity in 2026/2027 equate to 29% of total operating expenditure.
This item is directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the

revenue provisions.

n g
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Inventory consumed equates to 3% of total operating expenditure; this includes water

inventory consumed.

Contracted services equate to 10% of the total operating budget; this includes

provisions for repairs and maintenance.

Transfers and subsidies equate to 1% of the total operating budget.

Operational costs comprise various line items relating to the daily operations of the
municipality. In order to comply with the provisions of MFMA Circulars 132 and 134
guiding principles as issued by NT, the institution undertook a line-by-line analysis of
expenditure in an attempt to improve efficiencies and cut non-essential expenditure by

implementing cost containment measures.

1.5.1 Repairs and Maintenance

Al igned to the priority being given to pr ¢
infrastructure, the 2026/2027 MTREF provides for extensive growth in the asset

mai ntenance area as informed by the Cityos
maintenance plan.

Repairs and Maintenance budget is 4% of the total operating budget in 2026/2027. The

City is striving towards a 10% repairs and maintenance budget owing to the ageing of the
Citybés infrastructure and historic defarrecd

programme to replace existing infrastructure assets that have almost reached and/or
exceeded their useful lives, which will be funded from its own funds. The institution has
identified a historical funding shortfall associated with the replacement of existing
infrastructure assets, and in an attempt to alleviate the shortfall, some of the USDG

funding will be utilised to replace existing infrastructure.

It should however be noted that this figure is mainly a contracted component of the repairs

and maintenance work. The salaries component of the repairs and maintenance work

)




that is undertaken by internal staff is not included under this expenditure type but under
employee related costs. This should also be noted that the City is complementing its
repairs and maintenance program with the capital expenditure program of renewing

existing assets. Table 14 below breaks down repairs and maintenance by asset type.

In terms of the Municipal Budget and Reporting Regulations, operational repairs and
maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services.
Considering these cost drivers, the following table is a consolidation of all the

expenditures associated with repairs and maintenance:

Table 13: Operational repairs and maintenance

2026/27 Medium Term Revenue & Expen
2022/23 ; 2023/24 . 2024/25 Current Year 2025/26

Description e et - S S ——
:Audited Adjusted | Full Year Budget Ye
. Outcome - Outcome : Outcome  Budget  Budget = Forecast 2026/27 @ +12027/28,  2028/29
R thousand 5 : : 5 ‘
Repairs and Maintenance by Expendity
Employee related costs
Inventory Consumed (Project Mainteriance) 12,331 6,101 6,797 9,214 12,616  12,61C 13,07 13,508 13,94%
Contracted Services 412,519 465,778 342,807 480,867 422,361 422,367% 434,013 450,367% 467,284
Operational Costs 20,458 19,327 30,334 11,822 15,822 15,822 16,40 16,949 17,491
Total Repairs and Maintenance Expen(ﬂiture 445,308  491,20¢ 379,934 501,908 450,800 450,80C 463,49§ 480,824 498,715

The table below provides a breakdown of the repairs and maintenance in relation to asset
class:

Table 14: Table SA34c i Repairs and Maintenance expenditure by asset type




2026/27 Medium Term Revenue & Expenc|
Framework

Description 213 202324 2024125 Current Year 2025126

 Audted  Audted  Audted  Original  Adjusted  Full Year Budget Year Budget Year <Budget Year {

R thousand : ‘ :
. Outcome = OQutcome | OQutcome Budget . Budget Forecast 2026121 2027/28 :  2028/29

Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 200 641 216 97¢ 119 279 188 195 154 434 154 434 160 149 165 433 170721
Roads Infrastructure 107 007 100 887 46 429 117 58% 68 582 68 582 71119 73 466 75817
Roads 102 854 93540 46 425 117 582 68 582 68 582 71119 73 466 75817
Road Structures 4148 7347 i i i i i i i
Storm water Infrastructure 13233 10198 2293 1780 1780 1780, 1845 1906: 1967
Drainage Collection 13233 10 198 2293 1780 1780 1780, 1845 1906, 1967,
Electrical Infrastructure 41929 64010 34748 23713 39453 39453 40913 42 263 43615
HV Transmission Conductors 8439 7657 18682 21618 31018 31018 32166 33228 34291
MV Substations 12512 15783 i i i i i i i
MV Networks 970 16 081, 16 066 2095 8435 8435 8747 9035 9324
LV Networks 20008 24 489 i i i i i i i
Water Supply Infrastructure 3313 (4642 (2077 1962 1962 1962 2035 2102 2169
Reservoirs 1680 (6480 (3329 141 141 141 146 151 156
Water Treatment Works 152 i i 221 221 221 236 244 251
Bulk Mains 1480 1838 1248 159 15% 1594 1653 1707 1762
Sanitation Infrastructure 33915 46 462 37769 41985 41 485 41 489 43020 44 440 45 862
Reticulation 33915 46 462 37764 41985 41485 41 484 43020 44 440 45 862
Solid Waste Infrastructure 1250 64 125 1173 1173 1173 1216 1 256; 1296
Landfill Sites 1250 64 125 1173 1173 1173 1216 1 256; 1296
Community Assets 11247 5572 4293 5163 5163 5163 5354 5531 5708
Community Facilites 9168 4452 3051 3873 3873 3873 4016 4149 4282
Halls 3492 1534 1185 1302 1302 1302 1350 1394 1439
Libraries 542 1726 311 351 351 351 364 376 388
Cemeteries/Crematoria 3328 493 862 924 924 924 958 990 1022
Parks 1805 698 694 1296 1296 1296 1344 1388 1433
Sportand Recreation Faciliies 2080 1119 1242 1290 1290 1290 1338 1382 1426
Indoor Facilities
Outdoor Facilities 2080 1119 1242 1290 1290 1290 1338 1382 1426
Heritage assets 8 i i i i i i i i
Other Heritage 8 i i i i i i i i

MBRR Table 14: SA34c i Repairs and maintenance expenditure by asset class
(Continued)




2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26 B,
RV Audited Audited Audited Original Adjusted Full Year ~ Budget Year Budget Year £Budget Year 4
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29

Investment properties 15 19 540 2116 2116 2116 11 000 13394 16 329
Non-revenue Generating 15 19 540 2116 2116 2 116 11 000 13394 16 32§
Improved Property 15 19 540 2116 2116 2 116 11 000 13394 16 329
Other assets 33394 24 909 12 960 25795 24010 24010 24 899 25721 26 544
Operational Buildings 33394 24 909 12 960 25795 24010 24010 24 899 25721 26 544
Municipal Offices 25775 16 019 11793 23803 22018 22014 22833 23586 24 347
Pay/Enquiry Points 7 355 8 830; 1167 1718 1718 1718 1781 1840 1899
Workshops 264 61 i 274 274 274 285 294 303
Computer Equipment 847 204 75 672 612 612 635 656 677
Computer Equipment 847 204 75 672 612 612 635 656 677
Eurniture and Office Equipment 7067 3 770; 13172 21 807 12 311 12 311 12 767 13188 13619
Furniture and Office Equipment 7067 3 770; 13172 21 807 12 311 12 311 12 767 13188 13619
Machinery and Equipment 162 53¢ 211051 193 61( 208 292 201 955 201 95§ 198 789 205 34¢ 21192
Machinery and Equipment 162 539 211051 193 61( 208 292 201 955 201 95§ 198 789 205 34¢ 21192
Transport Assets 29 551 28 701 36 00§ 49 863 50 198 50 198 49 906 51553 53 203
Transport Assets 29 551 28 701 36 00§ 49 863 50 198 50 198 49 906 51 553 53 203
Total Repairs and Maintenance Expenditure 445 308 491 206 379 934 501 903 450 80¢ 450 804 463 498 480 824 498 71§

1.5.2 Free Basic Services: Basic Social Services Package
Il n terms of its Constitutional obligati on, B (
registered indigent customers (Al services
Electricity in relation Rural). BadMMv lane panl |
t hat governs the application process and fijna
Support Policy annually. The policy stipul afe
domestic household based on gross Goase€opdr i
month or property value equal to or | ess than
(50k Wh) , water (6kIl), refuse removal, sani tlat
mont hly billing, the indigentBesebsicdnri ssdgrian

For free basic electricity, customer claim the

The intention of the Indigent support policy

and to rehabilitate the beneficiary to be |at
Annuahlkymunicipality i s provided with equitiahb
funds the monthly provision of Free Basic [Se

annual Division of Revenue Act




With regards to rur al wat er, the communi ti
registration required at present. The regi
who no | onger qualify for the indigent subs

Table 15: Basic social services package per indigent household

SOCIAL WELFARE PACKAGE
Total Per| Tariff Total Per  Tariff Total Per  Tariff Total Per

Househol % Household % Household % Household

2025/202€ Increase 2026/2027 Increase 2027/2028 Increase 2028/2029

Rates 359.14 2.00% 366.32 0.00% 366.32 3.20% 378.05
Refuse 349.03 4.70% 365.43 3.30% 377.49 3.20% 389.57
Sewerage 124.17 4.70% 130.00 3.30% 134.29 3.20% 138.59
Fire Levy 72.56 4.70% 75.97]  3.30% 78.48  3.20% 80.99
Total Monthly Subsid 904.90 937.73 956.59 987.20

Electricity50kwh p.m 130.21 11.10% 144.67 8.83% 157.44 8.83% 171.34
Water 6kl p.m. 154.46 8.33% 167.32 3.30% 172.84 3.20% 178.37

Total Poor Relief 1,189.54 5.06% 1,249.74 2.97% 1,286.84 3.89% 1,336.99

1.6 CAPITAL EXPENDITURE FRAMEWORK

The tables below reflect that the consolidated capital budget for the capital programme is
R1,40 billion in the 2026/2027 financial year, R1,43 billion in the 2027/2028 financial year,
and R1,64 billion in the 2028/2029 financial year, respectively.

The Citybés capital budget has decreased
adjusted budget. It then increases by 2,26% from the 2026/2027 to the 2027/2028
financial year, followed by a further increase of 14,88% in the 2028/2029 financial year.
A further breakdown of the capital budget by function is detailed in Table 144 below. It
shows that for the 2026/2027 financial year, an amount of R172,90 million has been
appropriated for Waste Water infrastructure, R151,41 million for Roads Transport,
R259,11 million for Water, R58,44 million for Planning & Development, R94,23 million for

Waste Management, R227,77 million for Human Settlements, and R175,22 million for

by

q
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Energy Services. These functions represent 82% of the total capital budget for the

2026/2027 financial year.

Although these functions are not all revenue-generating, the budgeted expenditure aligns

wi t h

t h e -Edortoypiddevelsponent nmandate. They are also crucial for unlocking

the economic growth of the City. There is, however, a drive to channel more funding

towards economic infrastructure in order to stimulate economic growth in the City.

The detailed capital budget indicating projects per directorate is attached as Annexure C.

The following table provides a breakdown of budgeted capital expenditure per funding

source:

Table 16: Consolidated 2026/2027 Medium-Term Capital Budget Per Funding

Source

CAPITAL BUDGET PER FUNDING

20262®@7

BUDGET

2027228

BUDGET

208/2029

FINALCAPITAI FINALCAPITAL FINALCAPITA|

BUDGET

OWN FUNDING 426,172,561 350,518,117| 383,049,005
TOTAL OWN FUNDING 426,172,561 350,518,117 383,049,005
URBAN SETTLEMBDEVELOPMENT GRANT 162,735,091 142,800,190| 127,673,730
INFORMAL SETTLEMENTS UPGRADING PARTNERSHIfF 282,601,002 328,942,000| 339,647,000
NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GR| 31,185,000 0 0
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT 200,000 200,000 200,000
URBAN DEVELOPMENT FINANCING GRANT 494,541,490 606,514,697| 791,069,254
TOTAL GRANTS 971,262,583 1,078,456,88] 1,258,589,98
TOTAL CAPITAL BUDGET 1,397,435,14| 1,428,975,004 1,641,638,98




Own Funding (Internally Generated Funds)

Funding from internally generated funds represents 30% of the 2026/2027 capital funding.

The City will continue to make funding available in support of priorities in 2026/2027.
Furthermore, Annexure C contains a detailed breakdown of the capital budget over the
MTREF.

Borrowings

The Cityods credit rati ng(ZA) i@ BBBb(2A onthd long-tegnr a d e
scale, while the short-term rating remains unchanged at A2(ZA). The outlook has
improved from Negative to Stable, reflecting the positive impact of the ongoing Voluntary
Financi al Pl an. This plan is expected to s

position and prevent further deterioration of its liquidity profile.

The Municipality has the capacity to take on additional financing through borrowing to
invest in infrastructure projects. However, due to weak economic performance and a low

collection rate, the process for securing additional loans will be costly for the City.

The following financial performance indicators have formed part of the compilation of the
2026/2027 MTREF budget:

Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to operating expenditure. It can be seen that the cost of borrowing is decreasing
from 0,6% in 2026/2027 to 0,4% over the MTREF.

Borrowing funding of own capital expenditure measures the degree to which own

capital expenditure (excluding grants and contributions) has been funded by borrowing.

Grants Funding

Grant funding represents 70% of the 2026/2027 capital funding and consists of National
Government allocations. For purposes of the 2026/2027 budget compilation, National
Allocations are based on the 2026 Division of Revenue Bill (DoRB).

L

d P I




The following table indicates the 2026/2027 Medium-Term Capital Budget per function.

It depicts that for 2026/2027 financial year an amount of R179 million has been

appropriated for Electricity, R224 million for Human Settlements, R61 million for Local

Economic Development, R152 million for Roads and Storm Water, R147 million for Waste

Water Infrastructure, R228 million for Water Infrastructure and balance on all the other

functions.

Table 17: Consolidated Capital Budget per Function

CAPITAL BUDGET PER FUNCTION

202627

202728

FINALCAPITAL FINALCAPITA!

BUDGET

BUDGET

208/2029
FINALCAPITAL
BUDGET

Governance and administration 62,672,049 53,873,169 75,200,000
Executive and council 14,300,000 3,000,000 3,000,000
Finance and administration 48,372,049 50,873,169 72,200,000
Community and public safety 375,335,814| 319,406,256 350,552,596
Community and social services 37,818,383 18,370,000 40,000,000
Sport and recreation 82,112,000 62,253,360 60,200,000
Public safety 22,035,693 13,000,000 13,000,000
Human Settlements 227,769,738| 219,682,89¢ 231,352,596
Health 5,600,000 6,100,000 6,000,000
Economic and environmental services 209,851,433| 155,563,479 137,449,005
Planning and development 58,441,868 35,512,592 16,849,005
Road transport 151,409,565| 120,050,887 120,600,000
Trading services 701,467,858 844,797,064 1,065,937,388
Energy sources 175,223,999| 210,923,939 269,977,243
Water management 259,113,518 293,589,975 337,808,170
Waste water management 172,897,151| 234,492,60§ 331,440,036
\Waste management 94,233,190 105,790,547 126,711,939
Other 48,108,000 55,335,040 12,500,000
Total Capital ExpenditurBunctional 1,397,435,144 1,428,975,00f 1,641,638,989

The following graph provides a breakdown of the capital budget to

infrastructure-related projects over the MTREF.

be spent on




Figure 3: Capital Infrastructure Programme

Capital Infrastructure Programme
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1.7 ANNUAL BUDGET TABLES 1T CONSOLIDATED MUNICIPALITY

The following pages present the ten main budget tables as required in terms of section 9
of the Municipal Budget and Reporting Regulations. The consolidated tables include the
Cityand enti t MDBREF.




Table 18: MBRR Table A1 T Consolidated Budget Summary
BUF Buffalo City - Table Al Consolidated Budget Summary

2026/27 Medium Term Revenue «
Expenditure Framework

Description 2022/23 2023/24 2024/25 Current Year 2025/26

 Audited | Audited . Audited  Original = Adjuste
R thousands ; :
Outcome ; Outcome ;| Outcome Budget | Budget Forecast
Einancial Performance
Property rates 1791 379 2 328 401 2 458 334

Service charges 3 766 31% : 3 5335 333 5 853 64¢ 6 625 18

Investment revenue } ; | 71134 : 65 388
Transfer and subsidies - Operational 1192 81% ¢ { 4 2 1771062 1669 116 1814 06
Other own revenue 7 v 1417 577 8 162238

Employ ee costs : ] 6 2899791 2899791 3 146 71( 5 3 436 19/
Remuneration of councillors 3 81 578 81 578 85 453 89 34 93 317
Depreciation, amortisation and impairment 1 846 054 s ! 599 663 599 66% 587 597 673 385 696 219
Interest, Dividends and Rent on Land 21 551 21 551 44 669 43 28 42 307
Inventory consumed and bulk purchases 2 256 20 5 3359886 3359886 3641393 3945964 427654
Transfers and subsidies 137 495 | 3 129 47¢ 129 479 111 237 103 791
Other expenditure ‘ 3734958 382959 3829590 3841 205 3 935 22]

Transfers and subsidies - capital (monetary
allocations) 744 644 855 17¢ 773 044 808 90G 1101895 1101895 971963 1079183 1259 33
Transfers and subsidies - capital (in-kind) 4 160:; 22 409 5 666 T T i ) T T
Surplus/(Deficit) after capital transfers & (193 080) (231793) (534313) 81086& 1103864 1103 864 974 058 1081178 1261 10§
contributions
Share of Surplus/Deficit attributable to Assogiate 20 143 (40 75C) 1976 T T T T T T
Surplus/(Deficit) for the year (172 93%) (272543) (532337) 810868 1103864 1 103 864 974 05§ 1081178 1261 10§
Capital expenditure & funds sources
Capital expenditure 1425946 1110164 1230341 1159709 1549220 1549220 1397435 1428975 164163
Transfers recognised - capital 744 644 855 17¢ 773 044 808 90CG 1101895 1101895 971963 1079183 1259 33
Borrowing T T T T T T ) T T

Internally generated funds 681 30z 254 987% 457 301 350 80¢ 447 325 447 325 425 475 349 792 382 30(




MBRR Table A1i Consolidated Budget Summary (continued)

BUF Buffalo City - Table A1 Consolidated Budget Summar

2026/27 Medium Term Revenue & Expen

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousands Audited Audited Audited Full Year Pre-audit Budget Ye
Qutcome : Outcome | Outcome Budget Budget Forecast outcome 2026/27 +1 2027/28 +2 2028/29
Financial Performance
Einancial position
Total current assets 11194 274 12 514 205 5595 37 6 037 042 5977 169 5977 169 1158 587 6217 402 6404 779 6 602 05
Total non current assets 24752481 30193332 4104421) 31201935 42408034 42408 03 (377 622) 41669059 41070953 40204 06
Total current liabiliies 10111767 10926475 731809% 3668677 3974719 3974719 366 174 4150239 4028181 3 955 25
Total non current liabilites (312 32%) (493 123) (3689514) 110805 1436 67¢ 1436 67¢ 334 729 1116 907 1119 08 1120 674
Community wealth/Equity 26 147 314 32274185 43011000 32462247 42973808 42973 808 80063 426193165 42328464 4173018
Cash flows
Net cash from (used) operating 4 909 651 3422 36¢ 5791 31 1195 72¢ 1627 21 1627 21 6087 72 1451 304 146591 1681 13]
Net cash from (used) investing (1425944) (1110048) (121375%) (1159709) (1549220) (1549 220) (717 466) (1393 399) (1424806) (163733
Net cash from (used) financing (49 141) (36 933) (7 704 (21 74€6) (21 746) (21 748) (22 723) (17 323) (4 910 (5 693
Cash/cash equivalents at the year end 4132 024 2 955 36 5290 837 871 066 787 272 787 273 5347 539 842 767 878 96¢ 917 07€
Cash backing/surplus reconciliation
Cash and investments available 4132 024 2 955 36 5290 837 871 066 787 272 787 277 5347 539 842 767 878 96¢ 917 07¢
Application of cash and investments 347 20¢€ 628 39¢ 3202912 565 578 765 911 765 911 261 353 (1555058) (1977257) (235974
Balance - surplus (shortfall) 3784817 2 326 962 2 087 92% 305 48¢ 21 361 21 361 5086 187 2 397 82 2 856 22¢ 327681
Asset management
Asset register summary (WDV) 20713362 28532619 4013281p 26287260 38720987 3872098f 36 729 355 34824 314 3241499
Depreciation 1 846 054 1944 481 2362079 595 663 599 663 599 663 587 597 673 38E 696 21§
Renewal and Upgrading of Existing Assets 819 73C 704 47°¢ 643 694 525 047 758 651 758 651 629 551 684 29¢ 879 637
Repairs and Maintenance 445 30§ 491 206€ 379 934 501 903 450 80¢ 450 80d 463 871 481 197 499 0894
Free services
Cost of Free Basic Services provided 501 82E 464 955 556 714 1 047 36¢ 1047 36¢ 1 047 364 1206 544 1261 90 133570
Revenue cost of free services provided 144 333 209 49¢ 254 121 296 411 296 411 296 411 303 192 303 192 312 894
Households below minimum service level
Water: ) T 147 3 3 3 2 1 1
Sanitation/sewerage: ) T 4 4 4 4 3 2 2
Energy: 73 T 1 72 72 72 37 37 37
Refuse: T T i 66 66 66 66 66 66




Explanatory notes to MBRR Table A1 Budget Summary
1. Table A1 is a budget summary and provides
from all of the major financial perspectives (operating, capital expenditure, financial

position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as wel | as the munici

service delivery backlogs.

3. Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget.

4. The municipalityods budglatkediasd will bel generatihguan d e d
surplus in the two outer years of the MTREF period to ensure a more balanced funding

mix for capital projects.




Table 19: MBRR Table A2 i Consolidated Budgeted Financial Performance (revenue and expenditure by

function classification)
BUF Buffalo City - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by functional classification)
: 2026/27 Medium Term Revenue & Expenc

Functional Classification Description: Ref 2022/23 2023/24 2024/25 Current Year 2025/26
; Framework
= TEUSErG] 1 Audited Audited Audited Original Adjusted Full Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Revenue - Functional
Governance and administration 3 391 704 3891 617 3 810 696¢ 4 133 003 3 975 18¢ 3 975 184 3 994 354 4 075 164 4 195 514
Executive and council 17 681 16 453 22 480 19 211 19 211 19 211 9 946 5 257 4 335
Finance and administration 3 374 023 3 875 164 3788 216 4113 792 3 955 97 3 955 97 3 984 40 4 069 907 4 191 18]
Internal audit T T T T T T T T T
Community and public safety 476 45¢ 665 015 591 214 809 93¢ 676 15§ 676 159 669 27Z 717 724 749 537
Community and social services 36 199 48 429 33 400 87 169 59 669 59 669 38 281 38 406 37 469
Sport and recreation 30 490 21 540 17 572 26 592 26 670 26 670 48 823 46 833 39 468
Public safety 175 322 250 81¢€ 242 5058 208 755 216 37€ 216 374 223 827% 222 915 253 409
Housing 234 412 344 201 296 184 487 37¢ 373 40%Z 373 404 358 297 409 525 419 154
Health 36 30 1 552 42 42 42 43 45 46
Economic and environmental services 308 50Z 394 111 266 933 195 291 374 30¢ 374 309 180 08¢g 146 751 139 167
Planning and development 103 48zZ 123 492 97 802 132 13C 129 311 129 311 116 126 115 473 110 76(Q
Road transport 205 021 270 619 169 131 63 160 244 99¢ 244 999§ 63 962 31 277 28 401
Environmental protection T T T T T T T T T
Trading services 4 561 481 5 205 903 6 303 48] 6 518 064 6 902 85¢ 6 902 854 7 492 46 8 041 35 8 697 341
Energy sources 2270 135 2529773 3272 36% 3 384 566 3 494 36" 3 494 364 3921 763 4 236 132 4 637 88]
Water management 1 041 864 1 228 507 1 399 786 1376 974 1 557 549 1557 549 1651011 1 759 70¢ 1 857 057
Waste water management 654 251 752 105 883 16( 897 87C 994 311 994 311 1014 079 1099 14 1219 13§
Waste management 595 231 695 51¢ 748 170 858 654 856 631 856 631 905 606 946 367 983 264
Other 4 63 379 74 363 84 149 106 175 96 892 96 892 96 148 101 627% 63 14§
Total Revenue - Functional 2 8 801 525 10 231 009 11 056 47 11 762 469 12 025 402 12 025 40p 12 432 322 13 082 615 13844 70
Expenditure - Functional
Governance and administration 1619 984 1787 576 2 127 90% 2 167 654 2 235561 2 235 561 2272972 2 309 419 2 352 23]
Executive and council 343 206 332 77€ 328 614 349 39§ 383 94C 383 940 413 1772 417 13€ 426 957
Finance and administration 1 266 032 1442 422 1787 421 1 801 686 1 835 033 1 835 033 1 842 082 1 873 82¢ 1 906 064
Internal audit 10 747 12 378 11 870 16 570 16 588 16 588 17 719 18 457 19 208§
Community and public safety 1272478 1417 446 1 537 433 1 558 816 1470 469 1470 469 1 488 642 1 607 47¢ 1717 90
Community and social services 182 051 179 72C 216 319 169 00€ 171 10¢ 171 109 180 232 189 334 197 750
Sport and recreation 463 69¢€ 455 74¢ 500 64¢4 409 831 432 23¢ 432 239 470 94C 490 195 556 980
Public safety 512 81¢ 572 37C 624 517 558 06¢ 564 964 564 964 601 095 627 19E& 654 154
Housing 62 493 159 294 140 841 366 10¢& 244 57§ 244 579 170 716& 232 41Z 231 854
Health 51 418 50 313 55 110 55 802 57 578 57 578 65 660 68 335 77 171
Economic and environmental services 1 353 266 1 087 089 786 385 741 073 764 094 764 094 730 641 767 14G 798 717
Planning and development 324 339 306 44€ 247 883 264 827 266 81Z 266 814 264 377 283 15€ 297 179
Road transport 1 028 927 780 643 538 504 476 246 497 28Z 497 287 466 264 483 983 501 539
Environmental protection T T T T T T T T T
Trading services 4 755 593 6 226 384 7 483 82 6 328 267 6 279 542 6 279 542 6 796 21 7 147 299 7 575 51¢
Energy sources 2 632 649 3734 117 3 625 107 4 382 455 4 226 132 4 226 132 4 625 764 4 912 84¢% 5 255 984
Water management 1 092 492 1311918 1 754 669 920 192 913 6635 913 663 105572 1 091 65¢ 113156
Waste water management 484 56C 521 101 1 302 563 461 20¢ 495 72C 495 720 474 011 491 22E€ 501 729
Waste management 545 891 659 249 801 48( 564 41¢ 644 027 644 027 640 707 651 57C 686 234
Other 4 129 45¢ 212 235 149 554 155 791 171 873 171 873 169 79¢ 170 104 139 21§
Total Expenditure - Functional 3 9130779 10 730 730 12 085 09 10 951 601 10 921 539 10 921 539 11 458 264 12 001 438 12 583 59
Surplus/(Deficit) for the year (329 254) (499 721) (1 028 62 810 86§ 1 103 864 1 103 864 974 05¢ 1081178 1261 10




Explanatory notes to MBRR Table A2 1 Consolidated Budgeted Financial

Performance (revenue and expenditure by functional classification)

1. Table A2 above is an overview of the budgeted financial performance in relation to

revenue and expenditure per functional classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised i

capital).

3. As a general principle the revenues for the Trading Services should exceed their
expenditures. The City is undertaking a detailed study of the functions that are
operating at a deficit to explore ways of improving efficiencies and provide a basis for

reeeval uating the functionds tariff structur g

D




Table 20: MBRR Table A3 1 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal

vote)
BUF Buffalo City - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Description Ref 202223 = 2023/24 . 2024/25 Current Year 2025/26 AL S T W S TR ST
L Framework
PR, Audited Audited ~ Audited  Original  Adjusted ~ Full Year  Budget Year Budget Year {Budget Year -
. i Outcome | Outcome :@ Outcome Budget Budget Forecast 2026/27 2027/28 2028/29

Revenue by Vote 1
Vote 01 - Directorate - Executive Support Services 976 407 148 i 935 935 i i i
Vote 02 - Directorate - Municipal Manager 16 861 16 087, 22 798 19 211 19 211 19 211 9 946 5257 4335
Vote 03 - Directorate - Human Setflement 234 417 344 201 296 186 487 379 373 402 373 402 358 297 409 525 419 154
Vote 04 - Directorate - Chief Financial Officer 3318304 3816 84¢ 3706308 4075817 391706 391706 395531F  403357i 416652
Vote 05 - Directorate - Corporate Services 15 857 15 378 15638 9851 9851 9851 10 382 10 91% 10 941
Vote 06 - Directorate - Infrastructure Services 417127, 478100 5724454 5722571 6291224 6291224 665081% 712626 7742 48
Vote 07 - Directorate - Spatial Planning And Development 127 597 139 78C 152 615 98 155 95 336 95 334 67 848 69 576 49 027
Vote 08 - Directorate - Health / Public Safety & Emergency Services 175 322 250 816 242 504 227 755 216 376 216 374 223 827 222915 253 40(¢
Vote 10 - Directorate - Economic Development & Agencies 123 224 145 044 132 125 168 273 158 991 158 991 163 141 172 949 138 59(
Vote 11 - Directorate - Solid Waste And Environmental Management 608 93¢ 700 99¢ 754 52( 864 673 862 649 862 649 910 40¢ 950 744 986 563
Vote 12 - Directorate - Sport, Recreation & Community Develbpment 53 025 64 528 46 173 88 783 80 361 80 361 82 353 80 907: 73 682

Total Revenue by Vote 2 8845779 1027508) 11093469 11762469 12025402 1202540p 12432322 13082615 1384470

Expenditure by Vote be appropriated 1
Vote 01 - Directorate - Executive Support Services 298 497 271 921 258 821 291 081 308 016 308 014 321944 328 321 340 831
Vote 02 - Directorate - Municipal Manager 140 60€ 166 466 174 0571 172 12¢ 187 74€ 187 746 208 63¢ 210 784 212 6943
Vote 03 - Directorate - Human Setilement 62 157 158 914 140 453 366 10§ 244 22( 244 22( 170 716 232 412 231854
Vote 04 - Directorate - Chief Financial Officer 687 709 908 15¢€ 113693 123118 1247682 1247682 130012 1301699 132135
Vote 05 - Directorate - Corporate Services 249 145 244 017 239 62§ 245 807 271702 271702 266 07( 276 902 286 219
Vote 06 - Directorate - Infrastructure Services 5368 171 647463 7417 008 637973 6 309 78 6 309 78 6 707 829 7074044 7482 57
Vote 07 - Directorate - Spatial Planning And Development 400 33¢ 354 34§ 371625 290 643 291 543 291 543 288 221 309 9472 321 864
Vote 08 - Directorate - Health / Public Safety & Emergency Services 517 102 577 714 629 057 568 42( 572 97¢ 572 979 612 502 639 96( 667 87¢
Vote 10 - Directorate - Economic Development & Agencies 198 964 267 595 183 144 217 79¢ 224 308 224 304 236 092 240 70% 213914
Vote 11 - Directorate - Solid Waste And Environmental Management 697 797 807 351 972 194 744 979 819 22¢ 819 224 858 22( 878 167 944 599
Vote 12 - Directorate - Sport, Recreation & Community Development 510 292 499 615 562 166 443 721 444 327 444 321 487 911 508 506 559 814

Total Expenditure by Vote 2 9130779 1073073D 12085096 10951601 10921539 1092153D 11458264 12001438 1258359

Surplus/(Deficit) for the year 2 (285 000) (455 650) (991 627) 810 86¢ 1103864 1103864 974 05¢ 1081 17 1261 10




Explanatory notes to MBRR Table A3 - Consolidated Budgeted Financial Performance (revenue and expenditure

by municipal vote)

1. Table A3 above is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal
vote. This table facilitates the view of the budgeted operating performance in relation to the organisational structure of

the City. This indicates the operating surplus or deficit of a vote.




Table 21: MBRR Table A4 i Consolidated Budgeted Financial Performance (revenue and expenditure by source
and type)

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Revenue
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Dividends
Rent on Land
Rental from Fixed Assets
Licence and permits
Special rating levies
Construction Contract Revenue
Development Charges
Operational Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fixed and Intangible Assets
Other Gains
ted Operations

Employ ee related costs

Remuneration of councillors

Bulk purchases - electricity

Inventory consumed

Debt impairment

Depreciation, amortisation and impairment
Interest, Dividends and Rent on Land
Contracted services

Transfers and subsidies

Irrecov erable debts written off
Operational costs

Disposal of Fixed and Intangible Assets
Other Losses

es - capital (monetary allocations)
es - capital (in-kind)

Transfers and sub:;
Transfers and sub:;

Share of Surplus/Deficit attributable to Associate
Intercompany /Parent subsidiary transactions

2022/23

Audited
Outcome

2 147 071
738
482
398
109

23

300

a7z

24

1 192 81%

2023/24

Audited
Outcome

2 385 332
918 43C
559 11¢&
470 948
123 51Z

19 547

389
51

23

57 206

2 127 634
65 438
13 698

1 382 87¢

741 92€
113
23 419

2 663 86!
68 967

2 252 35%
336 9637

1 067 904

1 944 481
46 211
850 970
131 531
651 664G
299 177
148 485

2024/25

Audited
Outcome

Original
Budget

3 019 887

913 969 1 O00 901
580 71€ 632 342
479 584 561 494
122 55% 159 695
21 002 29 389
375 564 231 85&
72 215 71 134
31 261 25 306
66 398 92 056

2 169 015 2 328 4031

56 647 10 108
16 427 14 625
1 483 807 1 801 124
6 327 -
777 13Z 798 04z
54 818 -
1 211 -
29 012 -

2 932 056

Adjusted
Budget

3 162 327
996 67C
614 842
561 494
133 2713

29 389

63 931

2 328 401
10 108
12 953

1 771 062

6 500
798 04Z
56 500

2 899 791
81 578

3 065 657
294 229
1 891 898
599 665
21 551;

1 153 46
129 47¢

662 85§

121 37%

Current Year 2025/26

Full Year
Forecast

3 162 327

63 931

2 328 4041

10 108
12 953

1 771 062
6 500
798 04z
56 500

2 899 791
81 578

3 065 657
294 2249
1 891 898
599 66%
21 551

1 153 46
129 47¢
662 858§

121 373

Budget Yeal

2026/27 Medium Term Revenue &
Expenditure Framework

2026/27

1 O79 6938

90 890

2 382 109
10 482
13 432

1 669 116

6 741
827 97€
58 591

3 334 209

+1 2027/28

3 823 574
1115 323
664 983
607 284
142 763
31 482

95 538

2 382 109

10 828
13 876

1 785 85!
6 963
870 695
60 524

3 290 225

89 341

3 628 62
317 344
1 906 O6:
673 38E
43 286

1 187 23
118 425
615 45%

132 059

Budget Yeal Budget Yea)

+2 2028/29

100 434

2 458 33¢

11 174
14 32C

1 814 O6
7 186
907 73F
62 461

3 436 194
93 317

3 949 027
327 514
1 921 05
696 21&
42 307

1 249 00¢€
103 79%
628 87

136 28¢5




Explanatory notes to MBRR Table A4 - Budgeted Financial Performance (revenue
and expenditure by source and type)
Total operating revenue is R11.46 billion in 2026/2027 and escalates to R12.00 billion
and R12.58 billion by 2027/2028 and 2028/2029 respectively. This represents a year-
on-year increase of 4.91 for 2026/2027 financial year, 4.74% for 2027/2028 financial
year and increases at 4.85% for the 2028/2029 financial year.

Il n the 2026/ 2027 f i nanci adeneratedarom propditerat€si t y 6
and service charges constitutes 72% of the total revenue, amounting to R8,23 billion.

This figure increases over the MTREF to R8,59 billion in 2027/2028 and to R9,08 billion

in 2028/2029.

The electricity service remains the largest contributor to the total revenue mix (including
operational conditional and unconditional grants), accounting for 31% in the 2026/2027
financial year. Electricity revenue is projected to increase from R3,16 billion to R3,54
billion in 2026/2027, and further to R3,82 billion and R4,16 billion, respectively, in the
two outer years of the 2026/2027 MTREF period.

Property rates remain the second-largest source of own revenue, contributing 21% in
the 2026/2027 financial year. Revenue from property rates is projected to remain stable
at R2,38 billion in 2027/2028 before increasing to R2,46 billion in 2028/2029 over the
MTREF period.

Revenue from the water services contributes 8.33% to the operating revenue in the
2026/2027 financial year. Water services revenue rises from R1,08 billion in 2026/2027
to R1,11 billion in 2027/2028, and further increases to R1,15 billion in the 2028/2029

financial year.

Transfers and subsidies (transfers recognised 7 operational) contribute 15% to the

operating revenue in the 2026/2027 financial year. Transfers and subsidies total R1,66

S



billion in the 2026/2027 financial year and increase to R1,81 billion by 2028/2029. This
revenue component reflects a slight increase over the MTREF due to a reduction in

allocations by Provincial and National Government.
The graph below provides a view of the main sources of revenue over the MTREF.

Figure 4: Revenue by source
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The employee-related costs equate to 27,5% of the total operating costs; this percentage
is within the norm of 25% to 40% as per MFMA Circular 71 guidelines. The Salary and
Wage Collective Agreement has been followed in projecting employee costs increases of
4,75% in 2026/2027, increase of 4,55% CPI+1,25%) in 2027/2028 and an increase of
4,45% (CPI1+1,25%) in 2028/2029 financial year.

Electricity distribution losses are anticipated to be 27,5% in 2026/2027. This continues to
be an area of focus for reducing electricity losses. There is a programme undertaken by
the City to electrify informal dwellings, which would also assist in reducing illegal

connections.

Employee Related Costs and Electricity Bulk Purchases are the main cost drivers within
the municipality. Ongoing operational gains and efficiencies are continuously identified

to lessen the impact of wage and bulk tariff increases in future years.




The graph below provides a view of the main expenditure types over the MTREF.

Figure 5: Expenditure by type
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Table 22: MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and
funding source

2026/27 Medium Term Revenue & Expenc

Vote Description 2022/23 200324 2024125 Current Year 2025/26

Framework
e ossand Audied  Audied  Acted  Oighal  Adusied  FullYear  Pre-audit - Budget Year Budget Year<Budget Year-
- Outcome = Outcome = Outcome  Budget ~ Budget ~ Forecast  outcome 2026127 = 2027/28 = 2028/29

Capital expenditure - Vote

Multi-year expenditur be appropriated 2
Vote 01 - Directorate - Executive Support Services 934 228 679 2500 2500 2500 948 2500 2500 2500
Vote 02 - Directorate - Municipal Manager 221 151 9120 3750 25850 25850 8898 11800 500 500
Vote 03 - Directorate - Human Setiement 207333 218118 192374 182007  18991§ 189919 117154  22777G 219683 231353
Vote 04 - Directorate - Chief Financial Officer 227 67¢ 44679 148 281 58015 94 995 94 993 81783 17400 13500 56 500
Vote 05 - Directorate - Corporate Services 10216 4845 12 289 10900 28123 28123 17034 20 150 17700 15700
Vote 06 - Directorate - Infrastructure Services 124476 620 15 700 98( 555 443 865 416 865414 420 065 763 644 866057 105982
Vote 07 - Directorate - Spatial Planning And Development 91858 84011 71344 54435 61615 61619 35714 63 564 47 459 16 100
Vote 08 - Directorate - Health / Public Safety & Emergency Services 16 833 13228 12538 52500 51005 51003 18 247 44 336 15000 42000
Vote 10 - Directorate - Economic Development & Agencies 58 849 32932 29212 59567 49567 49567 15184 48 808 56 061 13249
Vote 11 - Directorate - Solid Waste And Environmental Management 37 124 39606 32681 117 941 103 691 103 691 26 242 109 945 122 676 147213
Vote 12 - Directorate - Sport, Recreation & Community Dev elopj:;nt 50 424 52215 20 841 62 651 76539 76539 18085 87518 67838 56 700

Capital multi-year expenditure sub-total 7 1425946 1110164 1230341 1159709 1549220 154922 759353 1397435 1428975 164163

Total Capital Expenditure - Vote 1425946 1110164 1230341 1159 70@ 1549220 1549220 759353 1397435 142897% 164163




MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

2026/27 Medium Term Revenue & Expenc

Vote Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
e e ey Or|g|nal B éﬂ‘dg’éim\(ear; Bﬁﬂ‘géf""\'feé;" ud‘géf'Veé‘f'Q
Qutcome @ Outcome = Outcome Budget Budget Forecast outcome 2026/27 2027/28 2028/29
Capital Expenditure - Functional
Governance and administration 265 933 59 940 194 194 91 138 167 741 167 741 114 314 62 672 53873 75 200
Executive and council 1155 379 9799 6 250 26 850 26 850 9 846 14 300 3000 3000
Finance and administration 264 77¢ 59 561 184 394 84 888 139 391 139 391 104 464 48 372 50 873 72 200
Internal audit i i i i 1 500; 1500 i i i i
Community and public safety 295 207 292 531 238611 312 504 341 319 341 314 160 424 375 336 319 406 350 553
Community and social services 22 466 27 695 7567 45915 51 265 51 265 9032 37818 18 370 40 000
Sport and recreation 48 091 32782 21937 36 582 48 371 48 371 14 57§ 82112 62 253 60 200
Public safety 16 015 12 959 12 538 41700 37 305 37305 15 852 22 036 13 000 13000
Housing 207 333 218 11¢ 192 377 182 00 189 918 189 91§ 117 157 227 770 219 683 231 353
Health 1297; 978 4197 6 300 14 461, 14 461 3816 5 600, 6 100 6 000
Economic and environmental services 544 00C 412 9772 306 844 112 87¢ 322 667 322667 141 564 209 851 155 563 137 444
Planning and development 71833 76 671 62 165 38 562 45 443 45 443 30064 58 442 35513 16 849
Road transport 472 168 336 301 244 68( 74 309 277 225 277 224 111 501 151 41¢ 120 051 120 600
Environmental protection
Trading services 262 23C 312 467 461 49 583 729 668 025 668 024 327 867 701 468 844 797 1065 93
Energy sources 98 904 112 996 208 474 186 19 212 647 212 647 146 669 175 224 210 924 269 971
Water management 104 79€ 93 883 135 834 161 03 190 119 190 119 126 359 259 114 293 59( 337 808
Waste water management 42 015 74 953 97 367 133 90¢ 185 426 185 424 35537 172 897 234 493 331 44(
Waste management 16 513 30635 19 820 102 594 79834 79 834 19 298 94 233 105 791 126 712
Other 58 581; 32 255 29 193 59 46 49 467 49 467 15 185 48 108 55 335 12 500
Total Capital Expenditure - Functional 142594 1110164 1230341 1159709 1549 22 1549 22 759 353 139743 1428 97 164163
Funded by:
National Government 744 644 855 178 773 044 808 90( 1101 89 1101 89 423 613 971 963 107918 125933
District Municipality i i i i i i i i i i
Transfers recognised - capital 744 644 855 178 773 044 808 90C 1101 89 1101 89 423 613 971 963 107918 125933
Internally generated funds 681 307 254 987 457 301 350 804 447 325 447 325 335 741 425 473 349 793 382 30C
Total Capital Funding 1425 94 1110164 1230341 1159709 154922 1549 22! 759 353 1397 43 1428 97 1641 63




Explanatory notes to MBRR Table A5 Budgeted Capital Expenditure by vote,

functional classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
functional classification; and the funding sources necessary to fund the capital budget,

including information on capital transfers from national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. In relation to multi-year appropriations, for 2026/2027 R1.39
billion has been allocated, R1.42 billion in 2027/2028 and R1.64 billion in 2028/2029.

3. The capital programme is funded from National Government Grants (Capital
Transfers), Internally Generated Funds from prior and current year surpluses and
depreciation. For 2026/2027, Capital transfers represent 70% of Capital Expenditure
and increases to 77% by 2028/2029.

4. It needs to be noted that the institution has made a strategic decision to utilize own
funds to mainly replace existing infrastructure assets in the urban core of the City.
The total amount of own funding is R426 million in 2026/2027, it decreases to R 350
million and R383 million in 2027/2028 and 2028/2029 respectively.

5. No new borrowing has been provided for
rate and sufficient operating surplus is available to allow for the repayments that will

be required.

u
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Table 23: MBRR Table A6 - Consolidated Budgeted Financial Position

BUF Buffalo City - Table A6 Consolidated Budgeted Financial Position

Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenc

: Framework
I ‘Audited Audited = Audited =~ Original | Adjusted Full Year ~ Pre-audit Budget Year Budget Year Budget Year A
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 2027/28 2028/29
ASSETS
Current assets
Cash and cash equivalents 1 679 975 720 987 488 787 891 06¢€ 802 18% 802 185 844 25(Q 842 767 878 96¢ 917 074
Trade and other receivables from exchange transaction3 217192 2 382984 2 503 901 2 889 10 2 572 589 2 572 589 (60 087) 2971774 3201 662 3443 52
Receivables from non-exchange transactions 3 11153831 1423 285% 1554 164 1229872 1 559 807 1 559 807 (146 6123) 1608 92 1 658 034 1709 55
Inventory 5 50 846 69 398 64 219 77 652 64 061 64 061 22 285 67 167 70 397 73789
VAT Receivable 6 7 164 22 7 903 607 965 689 929 804 960 214 960 214 509 371 708 274 577 02¢ 439 219
Other current assets 7 11 926 13 945 18 610 19 539 18 313 18 313 (10 619) 18 502 18 690 18 887
Total current assets 11194 274 12 514 205 5595 37 6 037 042 5977 169 5977 16 1158 587 6 217 402 6404 779 6 602 05
Non current assets
Investment property 9 460 265 484 115 788 469 497 715 795 665 795 669 1 803 227 810 785 810 789
Property, plant and equipment 10 23562306 28936805 39481066 29892101 40793613 40793618 (410454) 40015877 39390861 3850867
Heritage assets 13 50 513 54 060 53 392 54 060 53 392 53 392 i 53 392 53 392 53 392
Intangible assets 14 9 043 7 247 11 699 29 955 46 775 46 775 32832 69 975 81 325 88 625
Other non-current assets 16 670 354 711 104 709 597 728 104 718 592 718 597 T 726 592 734 592 742 597
Total non current assets 24752481 30193332 4104421 31201935 42408034 42408 03 (377622) 41669059 41070953 40204 06
TOTAL ASSETS 35946 755 42707537 46 63958[L 37238977 48385203 48 385 208 780 965 47 886 462 47 475732 46 806 11
LIABILITIES
Current liabilities
Financial liabiliies 18 50 158 28 814 47 553 20 829 18 534 18 534 (5 135 6121 7 080 8 137
Consumer deposits 19 90 336 98 543 97 98] 105 157 101 32¢ 101 324 3222 104 827 108 334 112 014
Trade and other payables from exchange transactions 20 1 805 99 1712 37 4994 769 1297 30 1722 18% 1722 18% (385 998) 1951 412 1830 077 1 757 604
Trade and other payables from non-exchange transactih 255 179 289 601 166 229 289 601 52 650 52 650 64 005 52 650 52 650 52 650
Provision 22 328 98¢ 384 931 407 273 384 931 408 259 408 259 1 412 321 416 383 420 445
VAT Payable 23 758111 8412 20 1604 29 1570 854 1671771 1671771 690 08( 1601771 1592 271 158277
Other current liabilites 24 T T T T T T i 21136 21 386 21 636
Total current liabilities 10111767 10926 475 7318 09 3668677 3974719 397471 366 17 4 150 239 4028 181 395525
Non current liabilities
Financial liabilies 25 88 696 79 849 54 708 33934 36 230 36 230 (10 289) 27 813 18 438 8 593
Provision 26 89 746 111 144 135 497 106 644 132 99¢ 132 994 i 130 49¢ 127 99¢ 125 371
Long term portion of trade payables 27 T T T T T T T 281 911 289 911 297 911
Other non-current liabilies 28 (490 770) (684 117) (3879 718) 967 475 1267 449 1267 449 345 011 676 686 682 748 688 799
Total non current liabilities (312 327%) (493 123) (3689514 1108 053 1 436 67¢ 1 436 67 334 724 1116 907 1119 088 1120 674
TOTAL LIABILITIES 9799 44 10 433 352 3628581 4776 73 5411 395 5411 39 700 904 5 267 14¢ 5 147 268 5 075 934
NET ASSETS 26147314 32274185 43011000 32462247 42973803 42973 808 80 063 42619316 42328464 4173018
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 29 10624689 10610076 32430401 10058352 32027445 32027 445 80 063 31275755 30593283 2999500
Reserves and funds 30 15522625 21664108 10580599 22403895 10946 3683 10 946 363 i 11343561 11735180 11 73518
TOTAL COMMUNITY WEALTH/EQUITY 32 26 147 314 32274185 43 011 0O 32462247 42973803 42 973 80 80 06 42619316 42328464 41 730 18




Explanatory notes to MBRR Table A6 - Budgeted Financial Position

1.

MBRR table A6 is consistent with international standards of good financial
management practice and improves understandability for stakeholders of the

impact of the budget on the statement of financial position (balance sheet).

. This format of presenting the statement of financial position is aligned to GRAP1,

which is generally aligned to the international version which presents Assets Less
Liabilities as fiaccounThd andgroof it€nasnmthinreach
group illustrates items in order of liquidity; i.e. assets readily converted to cash, or
liabilities immediately required to be met from cash, appear first.
MBRR table A6 is supported by an extensive table of notes (MBRR table SA3)
providing a detailed analysis of the major components of a number of items,
including:

i.  Call investments deposits;

ii.  Consumer debtors;

iii.  Property, plant and equipment;

iv. Trade and other payables;

v.  Provisions non-current;

vi.  Changes in net assets; and

vii. Reserves
The municipal equivalent of equity is Community Wealth/Equity. The justification
is that ownership and the net assets of the municipality belong to the community.
Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debts. These
budget and planning assumptions form a critical link in determining the applicability
and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by

forecasting the statement of financial position.

» a




Table 24: MBRR Table A7 - Consolidated Budgeted Cash Flow Statement

BUF Buffalo City - Table A7 Consolidated Budgeted Cash Flows

2026/27 Medium Term Revenue & Expenc

Description ‘Ref 202223 = 2023/24 = 2024/25 Current Year 2025/26
: ‘ Framework
R thousand ; ‘ Audited : Audited ‘ Audited Original ‘ ‘ Full Year Pre-audit  Budget Yea ‘Budget Year :Budget Year 4
. Outcome : Outcome . Outcome Budget @ Budget | Forecast outcome 2026/27 | 2027/28 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1502 577 147217 1549 289 1769 585 1769 58 1769 585 1383 51¢ 1840179 1864 00 1948 23
Service charges 3223821 3132451 3911764 4097 79 4 054 853 4054 85 362388 4521942 4860 23 5250 46
Other revenue 5034 864 4118 134 6 059 152 121343 1314 064 1314 064 5977 322 1122 489 1179 56 123142
Transfers and Subsidies - Operational 1 1 154 81¢ 1268 38 1418 257 1741 52 1710 437 1710 437 143781 1669 11¢ 1 785 859 1814 06
Transfers and Subsidies - Capital 1 752 565 852 001 901 199 808 685 904 925 904 925 782 363 971 963 1079 183 125933
Interest 52 353 66 783 132 10§ 257 155 285 133 285 133 97 195 291 234 304 368 317 774
Dividends 1 1 1
Payments
Suppliers and employees (6667 396) (7350539) (808563]) (8599507) (829404Y) (8294047) (713643]) (8848912) (9485584) (1003405
Finance charges (16 581) (12 107%) (9577 (6 551 (21 551) (21 551) (7 089 (4 669 (3286 (2 307
Transfers and Subsidies 1 (127 370) (124 911) (85 253) (86 389) (96 189) (96 189) (70 834) (112 037) (118 425) (103 791

NET CASH FROM/(USED) OPERATING ACTIVITIES 4909 651 3 422 36¢ 579131 1195 72¢ 162721 1627 21 6087 72 1451 304 1465918 168113
CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Proceeds on disposal of PPE 2 116 16 584 T i i (8 032 T T i
Insurance Refund - Capital T T T T T i 1 4 036 4 169 4 303
Payments
Capital assets (1425946) (1110164) (123034]) (1159709) (1549220) (1549220) (709434) (1397 435) (1428975) (164163

Retention (Capital) i i i i i | | i i i
NET CASH FROM/(USED) INVESTING ACTIVYITIES (1425944) (1110048) (1213755) (1159709) (1549 220) (1549220) (717466) (1393399) (1424806) (163733

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Increase (decrease) in consumer deposits T (6 686 (1358 3340 3340 3340 2 363 3507 3507 3682
Payments
Repayment of borrowing (49 141) (30 246) (6 347 (25 08€) (25 086) (25 08€) (25 084) (20 829) (8417 (9 375
NET CASH FROM/(USED) FINANCING ACTIVITIES (49 141) (36 933) (7 70: (21 74€) (21 74€) (21 74€) (22 723) (17 323) (4910 (5 693
NET INCREASE/ (DECREASE) IN CASH HELD 3434 567 2 275 38! 4 569 85| 14 272 56 244 56 244 5347 53! 40 582 36 202 38 107
Cash/cash equivalents at the year begin: 2 697 457 679 97{ 720 987 856 795 731 02¢ 731 02¢ o] I 802 18t 842 767 878 964
Cash/cash equivalents at the year end: 2 4132024 2 955 36 5290 837 871 06€ 787 272 787 272 5 347 53! 842 767 878 964 917 074




Explanatory notes to MBRR Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.

3. The cash and cash equivalents increase from R0.842 billion in the 2026/2027 period
to R0.878 billion in the 2027/2028 financial year and further increase over the MTREF
to R0.917 billion by 2028/2029 financial year. The increase can be attributed to the
tariff increases and increase in the collection rate target over the MTREF period.

4. Provision has been made for the repayment of borrowing to the amount of R20.8
million for the 2026/2027 financial year, based on the capital repayment in terms of
the loan agreement.




Table 25: MBRR Table A8 1 Consolidated Cash Backed Reserves/Accumulated Surplus Reconciliation

BUF Buffalo City - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

2026/27 Medium Term Revenue & Expent
Framework

Description Current Year 2025/26

Augited ted  Auted  Orgnal  Adjusted  FulYear Preaudt Budget Year Budget Year-Budget Vear

R thousand | : ; ‘ :
: . Outcome = Outcome ~ Outcome  Budget = Budget = Forecast  outcome 2026027 = 202728 = 2028/29

Cash and investments available

Cash/cash equivalents at the year end 1i 4132024 2955360 529083 871066 787272 787274 5347539  84276F 878964 917074
Other currentinvestments > 90 days i i i i i i i i i i
Non current Investments 1 i i i i i i i i i i
Cash and investments available: 4132024 2955360 529083 871066 787272 787274 534753 842767 878969 917076
Application of cash and investments
Unspent condional ransfers B5179 289601 166229 289601 52 65( 52 650 64 005 52 650 52 650 52 650
Unspent borrowing 88 696 7979 54708 33878 33878 33878 i 25 462 16086 5653
Statutory requirements 2 i i i i i i i i i i
Other working capital requirements 3 (325656)  (125926) 2574702  (142832) 2711124 271124 (215201) (2045486) (2462376) (283849
Other provisions 328988 384931 407273 384931 408259 408259 412544 412321 416383 420441
Long term investments commitied 4 i i i i i i i i i i
Reserves to be backed by cashfinvestments
Total Application of cash and investments: 347206 628396 3202912 565576 765911 765911 261353 (1555053) (1977257) (235974
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Bengfits 3784817 2326962 208792 305 486 21 361 21361 508618] 2397820 2856226 327681
Creditors transferred to Debt Relief - Non-Current portion d 0 d d 0 d 0 d d 0

Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Bengfits 3784817 2326962 2087 92 305 48¢ 21361 21361 508618] 2397820 2856226 327681




Explanatory notes to MBRR Table A8 i Cash Backed Reserves/Accumulated
Surplus Reconciliation
1. The cash backed reserves/accumulated surplus reconciliation is aligned to the

requirements of MFMA Circular 42 1 Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year end and secondly reconciling the available funding

to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-c omp| i ance with the MFMA require

budget must be Afundedo.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2026/2027 to 2027/2028 the surplus

increases from R2.39 billion to R2.85 billion.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the
2026/2027 MTREEF is funded with a surplus.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2026/2027 MTREF the end objective of the medium-term framework was to ensure
the budget is funded and aligned to section 18 of the MFMA.

me




Table 26: MBRR Table A91 Consolidated Asset Management

BUF Buffalo City - Table A9 Consolidated Asset Management

2026/27 Medium Term Revenue & Expeng

Description ‘Ref  2022/23 | 2023/24 = 2024/25 Current Year 2025/26
. ; Framework

RN Audited Audited 5 Audited ~ Original  Adjusted ~ Full Year  Budget Year Budget Year Budget Year 4

Outcome @ Outcome = Outcome Budget Budget | Forecast 2026/27 | 2027/28 :  2028/29

CAPITAL EXPENDITURE

Total New Assets 1 606 217 405 691 586 644 634 667 790 569 790 569 767 884 744 677 762 007
Roads Infrastructure 69 521 81 508 96 77( 61 416 74 864 74 864 59 760 73 889 58 028
Storm water Infrastructure 35206 46 401 31331 30378 47 105 47 10§ 47 372 33554 41129
Electrical Infrastructure 96 351 22 151 109 164 95 750 124 607 124 607 102 887 108 924 102 802
Water Supply Infrastructure 221161 109 866 180 103 157 811 205 634 205 634 210 026 215 793 263 89(
Sanitation Infrastructure 47 464 35153 44 639 81 424 80 133 80 133 53571 48 886 56 391
Solid Waste Infrastructure i i i i 4 600 4600 27 255 30 906 41 044
Information and Communication Infrastructure 6127 743 6127 1200 15 300 15 300 3500 2 500; 2500
Infrastructure 475 831 295 827 468 134 427 979 552 243 552 243 504 371 514 45( 565 784
Community Faciliies 16 916 12 487 11973 60 329 50 694 50 694 38 654 45 240 13000
Sport and Recreation Faciliies 267 i i 580 580 580 1 050; 1 400; 1500
Community Assets 17 184 12 487 11 973 60 909 51274 51274 39704 46 640 14 500
Heritage Assets 2472 972 o] 800 800 800 700 800 1500
Revenue Generating i i ) i 600 600 700 800 500
Investment properties i i T i 600 600 700 800 500
Operational Buildings 4 856 23539 7 607 26 512 22 348 22 348 78 801 47 037 76 668
Housing 34 529 33 289 25 261 14 679 12 634 12 634 23 361 25170 19 000
Other Assets 39 385 56 829 32 869 41191 34 982 34982 102 161 72 207 95 66§

Biological or Cultivated Assets 0 s} 5942 0 s} s} 0 0 s}
Licences and Rights 7817 197 16 107 4 850 41 204 41 204 26 590 14 040 7541
Intangible Assets 7817 197 16 107 4 850, 41 204 41 204 26 590 14 040 7541
Computer Equipment 287 2203 2099 2 155 3040 3040 2 450 3050 5 000,
Furniture and Office Equipment 10 261 9 055 12 657 28 084 17512 17512 17 690 16 026 10 908
Machinery and Equipment 5154 10 857 9372 22 320 19 159 19 159 25 610 23940 25100
Transport Assets 35132 14 700 21315 30 700 54 082 54 082 42 086 40 600 35500

Land 12 695 2569 6182 15673 15673 15673 5822 12 123 )
Total Renewal of Existing Assets 2 270 244 351 447 412 539 248 194 403 648 403 644 263 265 319 101 419 375




MBRR Table A9 1 Asset Management (continued)

BUF Buffalo City - Table A9 Consolidated Asset Management

2026/27 Medium Term Revenue & Expenc

Current Year 2025/26
Framework

Description 2022/23 2023/24 2024/25

“Adjusted  Full Year  Budget Year Budget Year +Budget Year
Budget Forecast 2026/27 2027/28 2028/29

Orlg e
Budget

o R
Outcome Qutcome

dited

R thousand
Qutcome

CAPITAL EXPENDITURE

Roads Infrastructure 134 897 206 724 179 149 67 193 164 126 164 124 116 119 113 834 123 700

Storm water Infrastructure i i i i i i i i i
Electrical Infrastructure 66 789 89 428 158 221 79 744 82 744 82 744 70137 99 000 166 675
Water Supply Infrastructure 43916 49 191 64 896 80 710 83413 83413 61217 67 203 84 700
Sanitation Infrastructure i T T i 52 858 52 858 i 23 053 31 500
Infrastructure 245 602 345 343 402 266 227 647 383 142 383 144 247 473 303 091 406 574
Community Faciliies 215 i 768 10 700 10000 10 000 6 380 6 325 1000
Sport and Recreation Faciliies 15 041 4753 5 588 8 946 9706 9 706 8712 8 885 10 800
Community Assets 15 256 4753 6 357| 19 646 19 706 19 706 15 092 15210 11 800
Operational Buildings 9 386: 1350 3917 900 800 800 700 800 1000
Other Assets 9 386 1350 3917 900 800 800 700 800 1000
Total Uparading of Existing Assets 549 48~ 353 027 231 153 276 853 355 003 355 00:% 366 28€ 365 19¢ 460 ZGi
Roads Infrastructure 402 125 194 691 99 169 43 229 128 356 128 354 63 657 31751 12500

Electrical Infrastructure 16 983 15716 3704 15 000 i i i i i
Water Supply Infrastructure 7 004; 7132 209 12 448 24 521 24 521 40 341 59 319 96 522
Sanitation Infrastructure 32 254 59 668 88 484 118 281 122 12¢ 122 120 175 397 208 239 296 94(
Solid Waste Infrastructure i i 153 23 682 982 982 2 800 3100 3500
Infrastructure 458 36¢ 277 207 191 719 212 641 275 97¢ 275 979 282 196 302 40¢ 409 462
Community Faciliies 44619 42 679 20 496 43 276 44 370 44 370 29 240 28 438 19 800
Sportand Recreation Faciliies 35 157 26 255 4 838 5612 13 899 13 899 35010 14 550 21500
Community Assets 79776 68 934 25 335 48 888 58 269 58 269 64 250 42 988 41 300
Heritage Assets 1695 862 0 1600 1600 1600 1400 1600 4000
Operational Buildings 9 436 5 562 13 882 13 324 18 355 18 355 18 090 17 800 5 500
Other Assets 9 436 5 562 13 882 13324 18 355 18 355 18 090 17 800 5500

Zoo's, Marine and Non-biological Animals 212 462 217 400 800 800 350 400 0
Total Capital Expenditure 1425 946 1110 16¢ 1230341 1159 709 1549 220 1549 22¢ 1397 435 1428 975 1641 631




MBRR Table A9 i Asset Management (continued)

BUF Buffalo City - Table A9 Consolidated Asset Management

2026/27 Medium Term Revenue & Expenc

Description ‘Ref  2022/23 2023/24 2024/25 Current Year 2025/26
S Framework
R thousand Audited Audited Audited Original Adjusted Full Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
CAPITAL EXPENDITURE
Roads Infrastructure 606 544 482 923 375 089 171 83& 367 346 367 344 239 537% 219 474 194 224
Storm water Infrastructure 35 206 46 401 31 331 30 378 47 105 47 105 47 372 33 554 41 129
Electrical Infrastructure 180 124 127 295 271 089 190 495 207 351 207 351 173 024 207 924 269 4771
Water Supply Infrastructure 272 08% 166 19C 245 20§ 250 96¢ 313 568 313 564 311 584 342 315 445 117
Sanitation Infrastructure 79 718 94 821 133 122 199 705 255 111 255 111 228 96¢& 280 17¢ 384 831
Solid Waste Infrastructure T 1 153 23 682 5582 5582 30 055 34 006 44 544
Information and Communication Infrastructu 6 127 743 6 127 1200 15 300 15 300 3 500 2 500 2 500
Infrastructure 117979 918 372 1062119 868 267 1211 363 1211 36 1034 04 111995 1 381 821
Community Faciliies 61 750 55 166 33 237 114 306 105 064 105 064 74 274 80 003 33804
Sport and Recreation Faciliies 50 465 31008 10 427 15138 24 186 24 184 44 772 24 835 33 80(
Community Assets 112 216 86 174 43 664 129 444 129 25C 129 250 119 046 104 83§ 67 600
Heritage Assets 4168 1834 o) 2 400 2 400 2 400 2 100 2 400 5 500
Revenue Generating I I T T 600 600 700 800 500
Investment properties T i T T 600 600 700 800 500
Operational Buildings 23678 30 452 25 4086 40 736 41 503 41 503 97 591 65 637, 83 168
Housing 34 529 33 289 25 261 14 679 12 634 12 634 23 361 25170 19 000
Other Assets 58 207, 63 741 50 668 55 415 54 137 54 137 120 951 90 807, 102 169
Biological or Cultivated Assets 6] o] 5942 6] o] o] 6] 6] e}
Licences and Rights 7817 197 16 107 4 850 41 204 41 204 26 590 14 040 7541
Intangible Assets 7 817 197 16 107 4 850 41 204 41 204 26 590 14 040 7 541
Computer Equipment 287 2203 2 099 2155 3040 3 040 2 450 3 050 5 000
Furniture and Office Equipment 10 261 9 055 12 657 28 084 17 512 17 512 17 690 16 026 10 909
Machinery and Equipment 5154 10 857 9 372 22 320 19 159 19 159 25610 23940 25100
Transport Assets 35132 14 700 21 315 30 700 54 082 54 082 42 086 40 600 35500
Land 12 695 2 569 6 182 15673 15673 15673 5822 12 123 o]
Z00's, Marine and Non-biological Animals 212 462 217 400 800 800 350 400 0
TOTAL CAPITAL EXPENDITURE - Asset class 1 425 94¢ 1110164 1230 341 1159 709 1 549 220 1549 22 1397 435 1428 975 1641 63




MBR Table A9 1 Asset Management (continued)
BUF Buffalo City - Table A9 Consolidated Asset Management

2026/27 Medium Term Revenue & Expenc

Description Ret 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited  Audited " Audited 'O'rig'in'al - 'Adj'us'te'd' © Full year "B'udg'et' YreérﬂBudg'et'Y'ea'rQdegei Year -
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29

R thousand

CAPITAL EXPENDITURE
ASSET REGISTER SUMMARY - PPE (WDV) 5 20 713 362 28 532 619 40 132 819 26 287 260 38 720 987 38 720 98y 36 729 355 34 824 314 32 414 99
Roads Infrastructure 6 720 007 10 584 629 15 270 83y 9 719 40 14 797 736 14 797 736 13 895 394 13 089 687 11778 47
Storm water Infrastructure (101 225) (538 844) (734 899) (552 917) (742 321) (742 321) (750 115) (757 909) (765 709
Electrical Infrastructure 4 073 98 5 795 56 9 552 371 4 934 242 8 933 34 8 933 34 8 214 697 7 496 04 7 153 05
Water Supply Infrastructure 3641 601 5 168 81 7 156 16 5116 349 7 062 982 7 062 982 7 034 037 7 005 092 6 733 59
Sanitation Infrastructure 2280 132 2 612 44¢ 3311 787 2215912 3 135 94! 313594 2 888 164 263291 2401 92
Solid Waste Infrastructure 255 751 352 707 688 06( 346 087 679 911 679 911 676 551 673 19Q 664 974
Rail Infrastructure (367 (367 a4 (367 4 4 4 4 4
Coastal Infrastructure
Information and Communication Infrastructure 4 431 4 431 6 554 9 032 6 914, 6 914| 6 914 6 914/ 6 914
Infrastructure 16 874 3138 23 979 372 35 250 878 21 787 74% 33874 511 33874 511 31 965 645 30 145 945 27 973 24!
Community Assets 1478 381 2 014 801 2147 691 3 255 784 1 957 73 1 957 73! 1763 137 1582 89 1279 934
Heritage Assets 50 513 54 060 53 392 54 060 53 392 53 392 53 392 53 392 53 392
Investment properties 460 265 484 115 788 469 497 715 795 663 795 663 803 223 810 783 810 789
Other Assets 1 323 69! 1521 37 1421 894 900 1421 894 1421 894 1421 894 1421 894 1421 894
Biological or Cultivated Assets
Intangible Assets 9 043 7 247 11 698 29 955 46 775 46 779 69 975 81 325 88 625
Computer Equipment (20 1 194 878 7 846 2 444 2 444] 3 644, 5 944 10 744
Furniture and Office Equipment 98 184 66 645 61 607 46 237 46 452 46 452 34 688 16 245 (3 015
Machinery and Equipment 45 628 33 954 8 399 86 176 25 636 25 634 47 386 71 646 97 14§
Transport Assets 288 881 263 313 275 149 398 62¢ 368 034 368 034 432 10C 487 85C 535 85(
Land 84 479 106 53¢ 112 7774 122 212 128 45C 128 45( 134 272 146 395 146 3995
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 20 713 362 28 532 619 40 132 81 26 287 260 38 720 987 38 720 98Y) 36 729 355 34 824 314 32 414 99.
EXPENDITURE OTHER ITEMS 2 291 36 2 435 687 2742 01 1 097 56 1 050 46 1 050 46! 1 051 46: 1 154 582 1 195 30
Depreciation 7 1 846 054 1944 481 2362 079 595 663 599 663 599 663 587 597 673 385 696 219
Repairs and Maintenance by Asset Class 3 445 30§ 491 206€ 379 939 501 903 450 80C 450 80( 463 871 481 197 499 08§
Roads Infrastructure 107 00Z 100 887 46 425 117 582 68 582 68 582 71119 73 466 75 817
Storm water Infrastructure 13 233 10 198 2 293] 1 780 1 780 1 780j 1 845 1 906 1 967
Electrical Infrastructure 41 929 64 010 34 748 23 713 39 453 39 453 40 913 42 263 43 615
Water Supply Infrastructure 3313 (4 642 (2 077 1962 1962 1 962 2 035 2 102 2 169
Sanitation Infrastructure 33 915 46 462 37 769 41 985 41 485 41 484 43 020 44 440 45 862
Solid Waste Infrastructure 1 250 64 125 1173 1173 1173 1216 1 256 1 296
Infrastructure 200 641 216 97¢ 119 279 188 195 154 434 154 434 160 14¢ 165 433 170 727
Community Facilies 9 168 4 452 3 051 3873 3873 3 873 4 016 4 149; 4 282
Sport and Recreation Facilites 2 080 1119 1 242 1 290 1 290 1 290 1 338 1 382 1 426]
Community Assets 11 247 5572 4 293 5 163 5 163 5 163 5 354 5 531 5 708]
Heritage Assets 8 3 3 3 <) 3 3 3 3
Non-revenue Generating 15 19 540 2116 2116 2 116 11 00C 13 394 16 32§
Investment properties 15 19 540 2116 2116 2 116 11 00C 13 394 16 328
Operational Buildings 33 394 24 909 12 96Q 25 795 24 158 24 159 25 299 26 121 26 944
Other Assets 33 394 24 909 12 96Q 25 795 24 158 24 158 25 299 26 121 26 944
Biological or Cultivated Assets 3 3 3 3 3 3 3 3 3
Intangible Assets T T T T T T T T T
Computer Equipment 847 204 75 672 612 612 635 656 677
Furniture and Office Equipment 7 067 3 770 13 172 21 807 12 215 12 2195 12 767 13 188 13 6190
Machinery and Equipment 162 53¢ 211 051 193 614 208 292 201 89¢ 201 899 198 78¢ 205 34¢ 211 92d
Transport Assets 29 551 28 701 36 009 49 863 50 202 50 202 49 879 51 526 53 174
TOTAL EXPENDITURE OTHER ITEMS 2 291 36 2 435 687 2742 01 1 097 56 1 050 463 1 050 46 1 051 46: 1 154 582 1 195 30
Renewal and upgrading of Existing Assets as % of total capex 57,5% 63,5% 52,3% 45,3% 49,0% 49,0% 45,1% 47,9% 53,6%
Renewal and upgrading of Existing Assets as % of deprecn 44,4% 36,2% 27,3% 88,1% 126,5% 126,5% 107,1% 101,6% 126,3%
R&M as a % of PPE & Investment Property 2,2% 1,7% 0,9% 1,9% 1,2% 1,2% 1,3% 1,4% 1,5%
Renewal and upgrading and R&M as a % of PPE and Investment Property 6,1% 4,2% 2,6% 3,9% 3,1% 3,1% 3,0% 3,4% 4,3%




Explanatory notes to MBRR Table A9 1 Asset Management
1. Table A9 provides an overview of municipal capital allocations to acquiring new assets
and the renewal of existing assets, as well as spending on repairs and maintenance

by asset class.

2. In the 2026/2027 financial year BCMM has allocated 44.6% of its capital budget
towards asset upgrading and renewal and 4% for Repairs and Maintenance as a

percentage of PPE, which is at current replacement.

3. National Treasury has recommended that municipalities should allocate at least 40%
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8% of PPE. It should be borne in mind that Buffalo City
Metropolitan Municipality has valued its infrastructural assets on the revaluation model
and therefore the above percentage allocations should be adjusted accordingly to

reflect the increase in asset values due to different valuation methodologies.




Table 27: MBRR Table A107 Consolidated Basic Service Delivery Measurement
BUF Buffalo City - Table A10 Consolidated basic service delivery measurement

2022123 2023124
Description

Household service targets 1

2024125

Current Year 2025/26

mOngméI

Budget

vAd]usté.d

Budget

Full Year

Forecast

2026/27 Medium Term Revenue & Expenc|

BudgetYea

2026/27

Framework

udget Year +Budget Year -

2027/28

2028/29

Water:
Piped water inside dwelling i i 121 87§ 123 050 123 05( 123 05( 122 278 122 678 122 714
Piped water inside yard (but notin dwelling) i i i i i i i i i
Using public tap (at least min.service level) 2 i T 144 484 142 524 142 524 142 524 145 51( 146 51G 147 374
Other water supply (at least min.service level) 4 i i i i i i i i i
Minimum Service Level and Above sub-total i i 266 364 265574 265574 265574 267 788 269 188 270 099
Using public tap (< min.service level) 3 i i 144 484 i i i i i i
Other water supply (< min.service level) 4 i i i i i i i i i
No water supply i i 2888 2 864 2 864 2 864 1864 864 864
Below Minimum Service Level sub-total i T 147 374 2 864 2 864 2 864 1864 864 864
Total number of households 5 ) ) 413 734 268 43¢ 268 43¢ 268 434 269 652 270 052 270 956
Sanitation/sewerage:
Flush toilet (connected to sewerage) i T 176 210 176 21( 176 210G 176 21( 176 29( 176 37G 176 45(
Flush toilet (with septic tank) i T 5 437 5437 5437 5437 5437 5437 5437
Chemical toilet i i 3544 3544 3544 3544 3544 3 544; 3544
Pit toilet (ventilated) i i 60 655 60 655 60 655 60 655 61 655 62 855 64 055
Other toilet provisions (> min.service level) i i 16 444 16 444 16 444 16 444 16 444 16 444 16 444
Minimum Service Level and Above sub-total i i 262 29( 262 29( 262 290 262 29( 263 370 264 65( 265 93(
Bucket toilet i i i i i i i i i
Other toilet provisions (< min.service level) i i 4184 4184 4184 4184 3184 1984 1984
No toilet provisions i i i i i i i i i
Below Minimum Service Level sub-total i i 4184 4184 4184 4184 3184 1984 1984
Total number of households 5 s} ) 266 474 266 474 266 474 266 474 266 554 266 634 267 914
Enerqy:
Electricity (at least min.service level) 5164 4963, i 4977 4977 4977 4977 4977 4977
Electricity - prepaid (min.service level) 131 851 i i 133 684 133 684 133 684 134 184 134 684 135 184
Minimum Service Level and Above sub-total 137 015 4963 i 138 661 138 661 138 661 139 161 139 661 140 161
Electricity (< min.service level) 36 500 i i 37000 37000 37000 37 000 37 00C 37000
Electricity - prepaid (< min. service level) 36 500 i i 35200 35200 35200 i i i
Other energy sources i T i T ] i T ] i
Below Minimum Service Level sub-total 73000 i i 72 200 72 200 72 204 37 000 37 000 37004
Total number of households 5 210 015 4963 5} 210 861 210 861 210 861 176 161 176 661 177 161




MBRR Table A10 1 Consolidated Basic Service Delivery Measurement (continued)

BUF Buffalo City - Table A10 Consolidated basic service delivery measurement

Description

2022/23

Outcome

Outcomi

2023/24

2024/25

Outcome

Current Year 2025/26

Budget

Budget

" Full Yeal

Forecast

2026/27 Medium Term Revenue & Expenc|

2026/27

Framework

2027/28

2028/29

Household service targets 1
Refuse:
Removed at least once a week T T T 157 392 157 392 157 394 157 392 157 392 157 394
Minimum Service Level and Above sub-total T 1 T 157 392 157 392 157 399 157 392 157 392 157 397
Removed less frequently than once a week T T T 2012 2 012 2 012 2 012 2012 2 012
Using communal refuse dump T T T 6 707 6 707, 6 707 6 707; 6 707, 6 707
Using own refuse dump T T T 46 947 46 947, 46 947 46 947 46 947 46 947
Other rubbish disposal T T T 3130 3130, 3130 3130 3130 3 130
No rubbish disposal ) T T 7 154 7 154 7 154] 7 154 7 154 7 154
Below Minimum Service Level sub-total T i ) 65 950 65 950 65 950 65 950 65 950 65 950
Total number of households 5 3 5] 5] 223 347 223 347 223 344 223 3472 223 34% 223 344
Households receiving Free Basic Service 7
Water (6 kilolires per household per month) T T T 50 321 50 321 50 321 52 821 56 275 58 775
Sanitation (free minimum level service) T T T 42 576 42 576 42 574 45 076 47 059 49 559
Electricity/other energy (50kwh per household per month) T T T 71194 71194 71194 71194 73 694 76 194
Refuse (removed at least once a week) T T T 43 928 43 928 43 924§ 42 824 43 236 45 13§
Informal Setlements T i ) 181 181 181 183 191 201
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres petigenthousehold per month) 235 622 242 624 298 49¢€ 268 729 268 726 268 72¢ 291 114 300 72C 310 345
Sanitation (free sanitation serviogigent households 83918 63 848 76 547 114 12C 114 120 114 120 119 484 123 427 127 377%
Electricity/other energy (50kwingigrenthousehold per month) 32 467 48 360 50912 123 69C 123 69C 123 69C 137 419 149 554 162 75¢€
Refuse (removed once a i@ekdigent householjis 149 81¢ 110 124 130 757 193 393 193 398 193 395 202 482 209 164 215 857%
Cost of Free Basic Services provided - Informal Formal Settlements (R'000C T T T 347 435 347 435 347 439 456 045 479 035 519 364
Total cost of FBS provided 8 501 82% 464 955 556 71 1 047 36 1 047 36¢ 1 047 36 1 206 544 1 261 90 133570
Highest level of free service provided per household
Property rates (R value threshold) T T T 120 00C 120 00¢ 120 00d T T T
Water (kilolires per household per month) T T T 6 6 6 T T T
Sanitation (kilolires per household per month)
Sanitation (Rand per household per month) T T T 124 124 124 T T T
Electricity (kwh per household per month) T T T 50 50 50 T T T
Refuse (average lires per week) Il i i 170 170 170 T Il i
Revenue cost of subsidised services provided (R'000) 9
Property ratégariff adjustmen()impermissable values per section 17 of IPRA T T T T T T T T T
Property rates exemptions, reductions andcarebatgsermissable values in
excess of section 17 of MPRA) 144 333 209 496¢€ 254 121 296 356 296 35€ 296 35€ 303 192 303 197 312 894
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Other Il Il i 55 55 55 T Il i
Total revenue cost of subsidised services provided 144 333 209 49¢ 25412 296 411 296 411 296 41 303 192 303 192 312 894




PART 217 SUPPORTING DOCUMENTATION

2.10VERVIEW OF THE ANNUAL BUDGET PROCESS
The Budget Steering Committee has been established in terms Section 53 of the MFMA
and Municipal Budget Reporting Regulations.

The Budget Steering Committee consists of the City Manager and senior officials of the
municipality meeting under the chairpersonship of the Mayor. The Portfolio MMC for
Infrastructure Services, MMC for Spatial Planning & Development, MMC for Finance and
MMC for Human Settlements are also members of the Budget Steering Committee as

appointed by the Executive Mayor.

The primary aim of the Budget Steering Committee is to ensure:

A that the process followed to compile the budget complies with legislation and good
budget practices;

A that there is proper alignment between the policy and service delivery priorities set
out in the Cityds | DP and the budget,
financial sustainability of municipality;

A thatthemuni ci palityés revenue and tariff
resources needed to deliver services are available; and

A that the various spending priorities of the different municipal departments are

properly evaluated and prioritised in the allocation of resources.

2.1.1 IDP/Budget Process Overview

Following the adoption of the 2026/2031 IDP/Budget/PMS Process Plan and Time
Schedule which was compiled in accordance with Section 28 and 29 of the Municipal
Systems Act and Section 21(1) of the Municipal Finance Management Act, Buffalo City
Metropolitan Municipality embarked on the Fifth IDP Review Process as required in terms
of Section 34 of the Municipal Systems Act.
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The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and other

stakeholders in the budgeting process.

In terms of Section 16 of the Municipal Finance Management Act (MFMA) No 56, 2003:
1) AThe council of a municipality must for
budget for the municipality beforet he st art of that financi
2) iln order for a municipality to comply
municipality must table an annual budget at a council meeting at least 90 days

before the start of the budget yearo.

In terms of Section 24 of the Municipal Finance Management Act (MFMA) No 56, 2003:
1) A T hmaunicipal council must at least 30 days before the start of the budget year

consider approval of the annual budgeto .

Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of
the municipality must establish a Budget Steering Committee to provide technical

assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Executive Mayor has established a Budget Steering Committee, which consists of
the Deputy Executive Mayor, Portfolio Head for Finance (Chairperson), Portfolio MMC for
Infrastructure Services, MMC for Spatial Planning & Development and MMC for Human

Settlements, City Manager and Senior Managers.

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. 30 August) a time schedule that sets out the

process to revise the IDP and prepare the budget.

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a process

in writing to guide the planning, drafting, adoption and review of its Integrated

a l



Development Plan. In compliance with this requirement Buffalo City Metropolitan
Municipality adopted the plan on 22 August 2024.

Table 28: Key activities in the compilation of the 2026/2027 MTREF Budget

N O ACTI VI TY DESCRIPTI ON DATES ACHI EV/|
JULAUG:
Preparing for the | DP, Budget PaomdeBsr
1. Top Management , Str at e g [Senior Management
Commi ttee and Budget St |Team: 15 July 2025
. Budget Steering
T Consider and r ecomme|Commitee: 7 August 2025
| DP/ Budget/ PMS Pr oc e|strategic Development
Schedul e be appr oved|portfolio Committee: 7
10 months before t heAugust2025
year)
2 . Top Management: 07 August 2025
1 Consider 2025/2026 First Adjustment
Budget & the 2024/2025 Fourth Adjustment
Budget and recommend these being
approved by Council
3. Budget Steering Committee: 12 August 2025
1 Consider 2025/2026 First Adjustment
Budget & the 2024/2025 Fourth Adjustment
Budget and recommend these being
approved by Council
4 . Council: 22 August 20

1 Approve IDP/Budget/PMS Process Plan and
Time Schedule (at least 10 months before
the start of the budget year), the 2025/2026
First Adjustment Budget (to be tabled before
25 August 2025) and the 2024/2025 Fourth
Adjustment Budget.
AND

1 Note SDBIP approved by Executive Mayor
and performance agreements signed by
Municipal Manager and Managers directly
accountable to the Municipal Manager to
Council for notification




N O ACTIVITY DESCRIPTI ON DATES ACHI EV/|

SEPITOCT:
PHASE 1. Research | nf orAmaaliyosni sCol |
5. DDM/ One Pl an Review Fralb Sept 2025
devel oped and integrate

| DP/ Budget/ PMS Process

REF: DI STRI CT DEYVE L -{FO\NDAV
/|  ONE PLAN

6 . DDM/ One Pl an Conveners [16 Sept 2025
T Orientation of Manag
and responsibilities
7. BCMM DDM Core Group: Il nf10 Oct 2025
T Techni cal Pl anning S
converge plans for B
Municipality as the
government contribut
(Third Generation) O
8 . Conduct IDP/Budget/PMS Workstreams to: 14 October 2025

1 Prepare a draft Situational Analysis Report
for the Mayoral and Council Lekgotlas; and

1 Assess and identify information from
adopted Sector Plans against the backdrop
of the SITUATIONAL ANALYSIS, including
the LSDFs for integration into the IDP
Review document if possible

REF: DI STRI CT DEYVEL-{FN\NBY
/|  ONE PLAN

9. Ward-based Planning Sessions: October 2025 to 3 March

. _ . 2026.
1 Public engagements to interact with ward

communities, listen to needs and concerns
and provide feedback on approved
programmes and projects for 2026/2027
and review Ward Priorities.

OCT 1 DEC:
PHASE 2: Vision, Objectives and Strategies

10. Three Spheres Joint Planning Session: 14 November




N O ACTIVITY DESCRIPTI ON DATES ACHI EV/|

1 All three spheres reflect on information
available at all levels, joint metro spatial
analysis, progress on previous
commitments, confirm/change strategic
direction of development in line with
Provincial Growth and Development
Strategy and National Spatial Development
Plan

REF: DISTRICT DEVELOPMENT MODEL- (DDM)

/ ONE PLAN
11. BCMM DDM Core Group: 19 November
T Techni cal Pl anning S
converge plans for B
Municipality as the
government contribut
(Third Generation) O

REF: DISTRICT DEVELOPMENT MODEL- (DDM)

/ ONE PLAN
12. Budget Preparation sessions with all directorates: |24 November to 9
December 2025
T Prepare for 2X@as/ 2d2P2
Budget Reall ocati on
T Prepare 2026/ 2027 MT
Real |l ocati on
T FacilitaBedigbP amdeg
through the incorpor
informants to Budget
Adjust ment Budget an
T Confirm 2026/ 2027 Ta
T Verify Fleet and St a
13. BCMM Technical IGR Forum 12 December 2025
1 To present the revised One Plan to
stakeholders
14. Council: 15 December

T Endorses the Revi ewe

JANFEB:
PHASE 3: Devel opment of Progr ammeg




N O ACTI VI TY DESCRIPTI ON DATES ACHI EV/|
15. Council: 29 January 2
1 To table and adopt the Statement of
Financial Performance and the
Implementation of the 2025/2026 budget for
the second quarter & Mid-year budget and
Performance assessment report ended 31
December 2025
T To consider Municipa
budget, priorities and objectives for
2026/2027 and proposed budget
adjustments for 2025/2026
1 To table the Draft 2024/2025 Annual Report
within 7 months after the end of the financial
year to which the report relates
16. Ward-based Planning Sessions: Continued from 30
) , ) January to 3 March 2026.
Public engagements to interact with ward
communities, listen to needs and concerns and
provide feedback on approved programmes and
projects for 2026/2027 and review Ward Priorities.
17. Seni or Management Technil517%ebruary
1 Review strategic objectives for service
delivery and development;
1 Reflect on progress made  with
implementation of strategic priorities during
preceding financial years;
1 Review SITUATIONAL ANALYSIS of the
metro that inform priority choices, including
community needs expressed;
1 Reflect on desired key outcomes over the
remai nder o-yearGeony and i |
1 Deliberate on and confirm strategic
imperatives that should inform the Budget
Priorities
18. IDP Technical Work Sessions (per directorate): Febru#Maych 2

1 Review 2025/2026 service delivery key
performance indicators and targets after
adjustments budget

1 Set Key Performance Indicators and Targets
for the draft Revised 2026/2027 IDP and
SDBIP




N O ACTI VI TY DESCRIPTI ON DATES ACHI EV/|
1 Align IDP, Budget, Risk and performance

indicators
FEB:
PHASE 4. Il ntegration and Consd
19. Budget Steering Committ|ll February

T Consider 20%%®/@2026d | M
Budget for recommend

20. Councillors and Traditi|l3 February

T Del i berapeoposéethe202
year Adjustment Budg

21. Top Management Technical Planning Session: 177 18 February 2025

1 Review strategic objectives for service
delivery and development

1 Reflect on progress made  with
implementation of strategic priorities during
preceding financial years

1 Review SITUATIONAL ANALYSIS of the
metro that inform priority choices, including
community needs expressed

1 Reflect on desired key outcomes over the
remai nder odyearGeomunc i |

1 Deliberate and confirm strategic imperatives
that should inform the Budget Process

91 Incorporate S154 Turnaround Framework
into the draft IDP

22. Counci | : 25 February

T Consider and adopeact
Adjust ment Budget

2 3. National T4y e @8suudrgyetMiachd (56 March 202
Performance Assessment
MAR:
PHASE 5: Approval, Adoption and

Approval of draft | DP

2 4. Budget Steering Committ|19 March 202




N O ACTIVITY DESCRIPTI ON

MTREF Budget and

T Consider and recomme

DATES ACHI EV/|
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31 March 202

APR MAY:

PHASE 5: Approval,

Adoption and

Consul tation

and refinement

27. Municipal Budget and Benchmark Engagement by | 05 May 2026
National Treasury:
1 Assess BCMM draft MTREF Budget
28. IDP/Budget Roadshow INLAND
1 Conducted IDP/Budget Road Show to 11 May 2026
consult the Draft IDP, Tabled MTREF
Budget and draft policies COASTAL URBAN
13 May 2026
MIDLAND

15 May 2026




DATES ACHI EV/|
COASTAL RURAL
19 May 2026

N O

ACTIVITY DESCRIPTI ON

APR 1T MAY:
PHASE 5: Approval, Adoption and Publication
Final Adoption

29. Top Management: 13 May2026
1 To consider and recommend the draft IDP,
MTREF Budget and BEPP
30. Budget Steering Committee: 19 May 2026
1 To consider and recommend the draft IDP,
MTREF Budget and BEPP
3. |[Councillors and Traditi|20MayZ2026
1 To interrogate Final IDP, MTREF Budget
and budget related policies before formal
submission to Council for adoption
32. Council: 28 May 2025
1 To adopt IDP, Performance Management
Measures and Targets, MTREF Budget, and
the revised Policies (at least 30 days before
the start of the budget year)

2.1.2 Integrated Development Plan (IDP) and Service Delivery and Budget
Implementation Plan (SDBIP)

Buffalo

integrated and procedurally consistent manner in line with an approved IDP/Budget/PMS

RaviewaddsBudgdd dkvelopment was undertaken through an inclusive,

Process Plan and Time Schedule which was compiled in accordance with Section 28 and
29 of the Municipal Systems Act and Section 21(1) of the Municipal Finance Management
Act.

t he

The Metrobds | DP i s

informs its planning, budget, management and development actions. This framework is

principal strategic

translated into clear objectives, key performance indicators and targets for

implementation which directly informs the Service Delivery and Budget Implementation
Plan. The Metro strives to, at all times, engage the intellectual capacity of the
organisation, civil society and other government spheres to develop plans that are aligned

with the shared vision for the City through the convergence of local priorities with those

p |



of the Provincial and National Government spheres, taking into account the socio-

economic conditions prevalent at the time of planning.

With the compilation of the 2026/2027 MTREF, each function/directorate had to review
the business planning process, including the setting of priorities and targets after
reviewing the mid-year performance against the 2025/2026 Service Delivery and Budget
ImplementationPlan. Busi ness planning responds to

strategic objectives and informs the detail operating budget appropriations and three-year

capital programme.

The Final Service Delivery and Budget Implementation Plan (SDBIP) with Final
Performance Agreements of the Municipal Manager and all Senior Managers will be
submitted to the Executive Mayor for approval within 28 days after the IDP and Budget
have been adopted by the Council.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2026/2027 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following
key factors and planning strategies have informed the compilation of the 2026/2027
MTREF:

A City growth

A Policy priorities and strategic objectives

A Asset maintenance

A Economic climate and trends (i.e. inflation, Eskom increases, household debt,

migration patterns)

Performance trends

The approved 2025/2026 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtor payment levels

Loan and investment possibilities

> > > > > >

The need for tariff increases versus the ability of the community to pay for services;

t

he




A Improved and sustainable service delivery
A Financial Recovery plan
A Cost Containment Policy
A UIFW Reduction strategy
In addition to the above, the strategic guidance given in Natio n a | Treasuryos

Circulars have been taken into consideration in the planning and prioritisation process.

2.1.4 Community Consultation

In developing its Integrated Development Plan, Buffalo City Metropolitan Municipality
takes its tune from residents and the broader public of the Metro who participate in a
number of public consultation processes and programmes such as the annual Mayoral
Imbizo and IDP/Budget Roadshow. It is through these engagements that residents are
able to define and shape their needs and priorities which must be taken into consideration
during planning and budgeting. BCMM aims to address identified needs and priorities

through the 2021/2026 Integrated Development Plan and Budget as revised annually.

The IDP process is an outcome of an intensive and detailed series of engagements with
our communities through the following key participatory democracy instruments:

a. |IDP/Budget/PMS Workstreams where external stakeholders also participate in
the deliberations;

b. External IDP/Budget/PMS Representative Forum with external stakeholders to
consult the Draft IDP, MTREF Budget and BEPP: Catalytic Land Development
Programmes;

c. Ward-based Community Meetings and Ward Committee Meetings held by
Ward Councillors from each of the three functional regions as part of the IDP
Review Process;

d. IDP/Budget Roadshows where the Draft (Revised) IDP and MTREF Budget

were consulted with the public; and




Following the publication of the Draft IDP and Budget, members of the public were
awarded an opportunity to peruse the documentation at the municipal libraries and key
offices of the Metro. Most stakeholders submitted their inputs via an e-mail address which
was created for easy submission of comments, objections and proposals on the draft
Revised IDP and Budget. Council is requested to consider all public inputs attached
hereto as Annexure AE in the compilation of the final 2026/2027 Revised IDP, BEPP:
BCMM Catalytic Land Development Programmes and MTREF Budget documents.

The Benchmarking Engagement Exercise was held with National Treasury for the
assessment of the draft IDP and 2026/2027 MTREF Budget. The purpose of the
engagement was to assess the alignment between planning, budgeting and reporting,
and to determine if the City is financially sustainable. Comments were received from

National Treasury, which are summarised below:

o Credibility

- Operating revenue budget assumptions are informed by CPIX and the
supplierés tariffs increases.

- Operational expenditure budget assumptions are credible

- Operating budget is multiyear, and capital budget has a variance of more
than 10% which indicates that it is not multiyear.

- There was political oversight on the IDP and budget process as the budget
process was adopted by Council and a process was undertaken to

determine the priorities.

0 Relevance
- IDP strategic objectives aligns to National and Provincial strategies.
- Alignment is indicated on table SA4 - SA6 of the MBRR.
- The City used the guidance provided in the MFMA budget circulars budget.




0 Sustainability

- Persistent operating deficits over the 2026/27 MTREF are worrying as the
City cannot build reserves to fund capital budget as planned. Therefore, this
is a risk to sustainability.

- Positive cash flow projections over the 2026/27 MTREF, however not
sufficient to pay outstanding creditors.

- Liquidity ratios like cash coverage and current ratio show worrying signs
due to low collection rate.

- Tabled Budget is funded but not sustainable over the MTREF.

2.20VERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

B C MM ED® is the strategic frameworkthatout | i nes the Cityos pri
5-year period which guides the planning and budgeting within the City. During the
development process an effort was made to ensure that the IDP is fully aligned with the

Metro Growth and Development Strategy. Over the five-year term, the City will
concentrate on the 5 strategic outcomes to be achieved by the year 2030. The following
table highlights the | DP6s five strategic
compilation of the 2026/2027 MTREF budget:

Table 29: I D P Bi\& Strategic Objectives

SHEIED [N E An Innovative and Productive City

To enhance the Quality of Life of the BCMM community with rapid and inclusive

economic growth and falling unemployment

SHEC[[oNelJEa- 32 A Green City

To promote an environmentally sustainable city with optimal benefits from our natural

assets.

S EICH ROl A Connected City

To maintain a world class logistics network.

SIEICH ROV R M A Spatially Transformed City

To develop and maintain world class infrastructure and utilities.




Sl e [[oel SR A Well-Governed City

Promote sound financial and administrative capabilities.

The IDP process was undertaken within the framework of National, Provincial and District

policies and legislation. Some of the key informants that guide the review and refinement

of IDP objectives and strategies include the following:

A
A
A

> > > > > >

National Development Plan;

Medium-Term Development Plan (2026/2031);

Provincial Municipal Infrastructure Grants Risk Adjusted Strategy Framework
(PMIG T RAS i FW) Approved: 22 June 2023

Integrated Urban Development Framework (IUDF) policy levers;

Eastern Cape Provincial Development Plan (PDP) 2030;

Sustainable Development Goals (SDGs);

12 Outcomes adopted by National Cabinet in January 2010;

BCMM Ward Priorities as revised with communities for 2026/2027;

Priorities emerging from the S154 Turnaround Framework and other Oversight
Reports.

Table 30: Alignment of BCMM Strategic Objectives with National and Provincial

Priorities




Strategic Outcomes Development Pla Plan Development Plan
Outcomes EC Vision 2030 Goals
An Innovative § Decent A growing, Unemployment rate § Ensure Unlocking the
and employment inclusive and should fall from 27% access to potential of
Productive through equitable in 2011 to 14% by affordable, SMMEs,
City inclusive economy. 2020 and to 6% by reliable, cooperatives
economic Vibrant and 2030. sustainable township anc
growth. equitably Total employment economic rural
1 A skilled and enabled should rise from 13 growth, full enterprises.
capable communities million to 24illion. and Operation
workforce to productive Phakisa
support employment aimed
inclusive and decent growing the
growth. work for all. ocean
1 An efficient, economy an(
competitive ar other sectors
responsive Encouraging
economic private secto
infrastructure investment.
network.
A Green City § Protection anc A growing, Achieve the peak, Take urgent Resolving the
enhancement inclusive and plateau and decline action to energy
of equitable trajectory for combat challenge.
environmental economy. greenhouse gas climate Revitalizing
assets and emissions, with the change and agriculture
natural peak being achieve its impacts. and the agro
resources. around 2025. processing
By 2030, an econen value chain.
wide carbon price
should be entrenche
A Well 1 Improve the An educated, All children should Ensure N/A
Governed Cit quality of basi empowered, have at least two inclusive anc
education. and innovative years of prechool equitable
citizenry. education. This quality
implies aboutnzillion education
places. andpromote
About 80% of schoc lifelong
and learners achiev learning

50% and above in
literacy, mathematic
and science in grad
3,6,9.

At least 80% of
students should
complete 12 years ¢

schooling.

opportunities
for all.




industry.

Strategic Outcomes Development Pla Plan Development Plan
Outcomes EC Vision 2030 Goals
A Well 1 Adevelopmer § An educated, A capable and Ensure 1 Moderating
Governed Cit orientated empowered effective state, able inclusive anc workplace
public service and innovative enhanceconomic equitable conflict.
and inclusive citizenry. opportunities, suppc quality
citizenship. the development of education
capabilities and and promote
intervene to ensure lifelong
rising floor of social learning
rights for the poor. opportunities
for all.
A Spatially | T Improve healtl A healthy By 2030, life Ensure T N/A
Transformed and life population. expectancy should healthy lives
City expectancy. reach at least 70 for and promote
both men and wome welbeing for
Infant mortality rate all at all age
should decline from
to 20 per 1000 live
births anthe under
five mortality rate
should be less than
per 1000, from 104
today.
A Spatially | Sustainable Vibrant and The proportion of Ensure State reform
Transformed human equitably people with access availability and boosting
City settlements enabled electricity should ris and the role of
and improved communities from 70% in 2010 tc sustainable stateowned
quality of (Universal 95% by 2030, with r managemen companies,
household life access to grid options availabl of water and ICT
social for the rest. sanitation fo infrastructure
infrastructure) Ensure that all peog all. or broadbanc
have access to clea roll out, wate
potable water and tt sanitation an
there is enough wat transport
for agriculture and infrastructure




The 2026/2027 MTREF has therefore been directly informed by the IDP revision process and the following tables provide
a reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and capital expenditure.

Table 31: MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
BUF Buffalo City - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

2026/27 Medium Term Revenue & Expenc
Framework

Strategic Objective MTDP Service OutcomeéIUDFj 2022123 202324  2024/25 Current Year 2025/26

: . Audited Original | Adjusted Full Year = Budget Year:Budget Year {Budget Year 4
R thousand ~ Outcome ~ Outcome  Budget = Budget ~ Forecast ~ 2026/27 | 2027/28 |  2028/29

A GREEN CITY To promote an environments B 523 133 603 091 727 416 765 232 760 232 760 232 832 9C5 863 968 889 35
sustainable city with optimal
benefits from our natural assg

A CONNECTED CITY To maintain a world class logA 2242415 2493497 2994418 3286763 3279201 3279201 37763687 4055530 4398 3(
network
AN INNOVATIVE AND To Enhance the Quality of lifé B 277512 365576 363 547 355232 350232 350232 372239 385119 392 4Q

PRODUCTIVE CITY the BCMM community with ra
and inclusive economic grow;
and falling unemployment

A SPATIALLY INTEGRATEL To develop and maintain wotB 1621686 1995856 2159618 2411465 2403965 2403965 24996G6 2648560 272294
/TRANSFORMED CITY class infrastructure and utilitie
A WELL GOVERNED CITY {Promote Sound financail andiB 3387974 3895144 4032469 41348747 4129877 4129847 3979133 4050285 418234

administrative capabilities
OWN MUNICIPAL STRATE
OBJECTIVE

Allocations to other priorities 2

Total Revenue (excluding capital transfers and contribuiions) 1 8052720 9353164 1027754f 1095356 10923507 1092350f 11460359 12003432 12585 36




Table 32: MBRR Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating
expenditure
BUF Buffalo City - Su‘pporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

2026/27 Medium Term Revenue & Expenc
Framework

Audited Audited Audited Original Full Year
R thousand Outcome Outcome Outcome Budget | Budget @ Forecast 2027/28 2028/29
A GREEN CITY To promote an environmentg B 13 459 34 454 31774 697 012 747 272 747 272 835733 854 962 911 84
sustainable city with optimal
benefits from our natural ass¢

Strategic Objective ~ MTDP Service Outcome: 2022023 2023124 2024125 Current Year 2025/26

A CONNECTED CITY To maintain a world class log A 263 453 296 850 260913 4949 668 4794 317 4794 317 5136 3C8 5447 514 5811 81
network

AN INNOVATIVE AND To Enhance the Quality of life
PRODUCTIVE CITY the BCMM community with re
and inclusive economic grow;
and falling unemployment
A SPATIALLY INTEGRATEI[To develop and maintain wotB 157 969 287 740 189 843 2122788 2015 489 20154949 2100 364 2233481 2322172
ITRANSFORMED CITY class infrastructure and utlitie;

vs)

147 701 108 625 127 434 1084 579 1131384 1131384 1096 521 1145273 1164 93

A WELL GOVERNED CITY |{Promote Sound financail and:
administrative capabiliies

os)

8412024 9734874 10980 542 2097554 2233077 2233077 2289338 2320208 2372771

Allocations to other priorities




Table 33: MBRR Table SA6 1T Reconciliation between the IDP Strategic Objectives and budgeted Capital
Expenditure

BUF Buffalo City - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

2026/27 Medium Term Revenue & Expenc
Framework

Strategic Objective MTDP Service Outcome;IUD : 2022/23 2023/24 = 2024/25 Current Year 2025/26

| Audited : Audited @  Audited Original ~ Adjusted = Full Year = Budget Year Budget Year <Budget Year 4
R thousand 3 . Outcome : Outcome  Outcome Budget Budget | Forecast 2026/27 = 2027/28 - 2028/29
A GREEN CITY To promote an environmentsg B 27 9G2 43 636 8545 54 174 28 785 28 795 77 2C3 90 241 114 21
sustainable city with optimal
benefits from our natural assé

A CONNECTED CITY To maintain a world class log A 713 280 497 981 616 743 374 814 617 819 617 819 452 923 434 697 494 83
network

AN INNOVATIVE AND To Enhance the Quality of lif§ B 76 163 81798 59 546 158 824 156 9320 156 930 154 412 112 973 104 20

PRODUCTIVE CITY the BCMM community with rg

and inclusive economic gro
and falling unemployment

A SPATIALLY INTEGRATE[To develop and maintain woi B 329 070 339271 418 699 432 212 517 814 517 814 590 190 700 516 806 94
/ITRANSFORMED CITY class infrastructure and utilitie

A WELL GOVERNED CITY |Promote Sound financail and: B 279 5G2 147 528 126 846 139 685 227 873 227 843 122 707 90 548 121 44
administrative capabiliies

Allocations to other priorities
Total Capital Expenditure 1 1425 946 1110 164 1230 34 1159 709 1549 22 1 549 22 1397 43% 1428 97% 1641 63§




2.3MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with
legislative requirements and good business practices as informed by the National
Framework for Managing Programme Performance, the City is developing a performance
management system of which system is constantly refined as the integrated planning
process unfolds. The Municipality targets, monitors, assesses and reviews organisational

performance which inturnisdirectlyl i nked to i ndividual empl oylee

The following table provides the main measurable performance objectives the

municipality undertakes to achieve this financial year.




Table 34: MBRR Table SA7 - Measurable performance objectives

BUF Buffalo City - Supporting Table SA7 Measureable performance objectives

Description

Unit of measurement

04 - Directorate - Chief Financial Officer
Finance And Administration

Budget And Treasury Office

Other

Rand Vvalue

06 - Directorate - Infrastructure Services

Energy Sources

Electricity

Electricity - Prepaid (= Min. Service L¢

vepuseholds

Electricity - Prepaid (Min.Service Levd
Electricity (= Min.Service Level)

IHouseholds
Households

Electricity (At Least Min.Service Level
Electricity (Kwh Per Household Per M

Households
baevh Per Household Pe

Electricity

Households

Electricity

Households

Informal Settlements (RO0OO0)

Rand Vvalue

Other (ROOO)

Rand Vvalue

Waste Water Management

Sewerage

Chemical Toilet

Households

Flush Toilet (Connected To Seweragd
Flush Toilet (With Septic Tank)

Households
Households

Sanitation

Households

Sanitation

Households

Informal Settlements (ROOO)

Rand Value

Upgrading - Receiving Sanitation

Households

No Toilet Provisions

Households

Other (ROOO)

Rand Value

Other Toilet Provisions (< Min.Service

Heusgholds

Other Toilet Provisions (= Min.Serviceg

Housgholds

Pit Toilet (\Ventilated)

Households

Sanitation (Rand Per Household Per

NRand)Per Household P4

Water Management

Water Distribution

Water

Households

Water

Households

Informal Settlements (ROO0)

Rand Vvalue

No Water Supply.

Households

Other (ROOO)

Rand Vvalue

Other Water Supply (<= Min.Service L¢

) iseholds

Piped Water Inside Dwelling

Households

Using Public Tap (= Min.Service Leve

pHouseholds

Level)

Households

Water (Kilolitres Per Household Per M

|Kildhyres Per Household

Development

Finance And Administration

Property Services

Property Rates (ROOO Value Thresho
Adjustment)Impermissable Values P4

dand Value Threshold
Rand Value

Planning And Development

Economic Development/Planning

Households

Kwh Per Household Pe

Informal Settlement
Informal Settlement
Informal Settlement

Rand Vvalue

09 - Directorate - Municipal Services

Waste Management

Solid Waste Disposal (Landfill Sites)

Removal

Households

Removal

Households

Informal Settlements (ROOO)

Rand Value

No Rubbish Disposal

Households

Other (ROOO)

Rand Value

Other Rubbish Disposal
Refuse (Average Litres Per Week)

Households
Average Lires Per Week

Removed At Least Once A Week

Households

Week

Households

Using Communal Refuse Dump

Households

Using Own Refuse Dump

Households

2022/23

Audited
Outcome

36 59
131 8§
36 59
5 14

AORO

2023/24

Audited
Outcome

4 94

2024/25

Audited

OQutcome

16
60

121

144

14
44

84

o
ag
ag

NO A

[

Original
Budget

54

35
133
37

71
11
6219

176
a2

a3
59791

16
60

50
82
80360

123

142

120

43

42
201063
7

3

157

46
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Table 35: MBRR Table SA8 - Performance indicators and benchmarks

BUF Buffalo City - Supporting Table SA8

Description of financial indicator

Basis of calculation

Performance indicators and benchmarks

2022/23

Audited Outcome

Current Year 2025/26

Full Year
Forecast

2026/27 Medium Term Revenue &
Expenditure Framework

+1 2027/28 +2 2028/29

Borrowing Management

Credit Rating
Capital Charges to Operating Expenditure

Capital Charges to Own Revenue

Safety of Capital

Gearing

Li idit:

Current Ratio

Current Ratio adjusted for aged debtors

Liquidity Ratio
Revenue Management

Current Debtors Collection Rate (Cash rece
Ratepayer & Other revenue)
Outstanding Debtors to Revenue
Longstanding Debtors Recovered

Creditors Management
Creditors System Efficiency

Creditors to Cash and Investments

Other Indicators

Electricity Distribution Losses (2)

Water Volumes :System input
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2.3.1.1 Borrowing management
T h e Coaradiyrétisg has been downgraded from A-(ZA) to BBB+(ZA) on the long-
term scale, while the short-term rating remains unchanged at A2(ZA). The outlook has
improved from Negative to Stable, reflecting the positive impact of the ongoing
Voluntary FinancialPl an. Thi s plan i s expected to
financial position and prevent further deterioration of its liquidity profile.

The Municipality has the capacity to take on additional financing through borrowing to
invest in infrastructure projects. However, due to weak economic performance and a

low collection rate, the process for securing additional loans will be costly for the City.

The following financial performance indicators have been included in the compilation
of the proposed 2026/2027 MTREF budget:

Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to operating expenditure. It can be seen that the cost of borrowing is
decreasing from 0,6% in 2026/2027 to 0,4% over the MTREF.

Borrowing funding of own capital expenditure measures the degree to which own
capital expenditure (excluding grants and contributions) has been funded by

borrowing.

Liquidity

Current ratio for the 2026/2027 financial year is 1,5:1 and is projected to slightly
increase to 1,7:1 by 2028/2029 financial year. Included in the current assets is the
Cityos dwhkeh hasapmjkcted collection ratio of 77,25% for 2026/2027, and

the recoverability of this is considered to be attainable.

The liquid ratio is 1,0:1 over the 2026/2027 MTREF. The City aims to maintain a
consistent stock level over the MTREF period to adequately respond to emergency

situations relating to service delivery considerations.

po



Borrowing funding of own capital expenditure measures the degree to which own
capital expenditure (excluding grants and contributions) has been funded by way of

borrowing.

2.3.1.2 Safety of capital
The debt-to-equity ratio over the MTREF period is 0%; the ratio indicates the taking up of

new loan funding.

2.3.1.3 Revenue Management
The City has adopted an aggressive Revenue Enhancement Strategy which includes
but not limited to the following:
1 revenue generation,
1 accuracy of meter reading,
1 reduction of the backlog of queries and improved turnaround time to resolve
new queries,
regular supplementary valuations, and
Ensuring all residents receive a correct bill that the City has rendered thereby
contributing to the confidence of the consumers.

2.3.1.4 Creditors Management
The City has managed to ensure that creditors are settled within the legislated 30 days
of statement as stipulated by section 65 (e) of the MFMA, except for those that are

under dispute.

2.3.1.5 Other Indicators
Employee costs as a percentage of operating revenue are 27,4% in the 2026/2027
financial year and slightly increases to 27,5% over the MTREF. Though this rate is still
within the norm, the increasing trend is a concern that requires close monitoring.
Electricity distribution losses are anticipated to be 27,5% in 2026/2027. This continues

to be an area of focus for reducing electricity losses. There is a programme undertaken




by the City to electrify informal dwellings, which would also assist in reducing illegal

connections.

The City has established a Revenue Protection Unit. The main aim of this unit is to
reduce the losses; however, there is a limit to what can be done with limited resources
in the short term and the extent to which losses can be minimised.

The overall average of non-revenue water is anticipated to be 35% in 2026/2027

financial year.

BCMM has developed a WC/WDM Strategy, which focuses primarily on reducing the
level of non-revenue water to enhance both the financial viability and water supply
sustainability of BCMM.

The goals set in terms of this strategy are as follows:

Reduction of non-revenue water
Installation of movable ablution blocks, including water meters, so that the non-
revenue water supplied can be accounted for and be part of equitable share
allocation.

1 Water balance monitoring: Installation of bulk water meters and replacement of
commercial meters in Coastal, Midlands, and Inland.
Reduction of raw water treatment losses
Community awareness campaign and education on the abuse of communal
facilities without due care and the consequences of such actions in a drought
environment.

1 Refurbishment and installation of Pressure Reducing Valves (PRVS) in areas

where isolation can be achieved with ease to limit abuse and mitigate bursts.

Repairs and maintenance, as a percentage of total operating revenue, are at 4% in
the 2026/2027 financial year.




2.3.2 Free Basic Services: Basic Social Services Package for Indigent Households
The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the City. Only
registered indigents qualify for the Free Basic Services. It should however be noted that
although this is a goal from a social perspective, it is an indicator of the overall strategic
direction of the institution not being achieved. The institution is attempting to steer in the
direction of economic growth and job creation. This target is contrary to that focus area.
The cost of the social package of the registered indigent households is largely financed
by national government through the local government equitable share received in terms
of the annual Division of Revenue Act.

The Indigent Management unit consists of dedicated employees who manage and
administer the indigent register in order to ensure provision of free basic services to the

qualifying consumers.

The Indigent Steering Committee will be established with the assistance of the COGTA,
MMC and the Public Participation Unit within BCMM, as the key stakeholders of this item.
The committee will be made up of ward committee members, Public Participation

Facilitators, elderly persons and a Finance official.

2.3.3 Providing Clean Water and Managing Waste Water

The BCMM is the Water Services Authority and has the executive authority to provide
water services within its area of jurisdiction in terms of the Municipal Structures Act 118
of 1998 or the ministerial authorisations made in terms of this Act. The primary

responsibility for Water Services Authority includes:

i. Ensuring access: To ensure the realisation of the right of access to water
services, particularly basic water services (subject to available resources) by

seeing that appropriate investments in water services infrastructure are made.




Planning: To prepare water services development plans to ensure effective,
efficient, affordable, economical and sustainable access to water services that
promote sustainable livelihoods and economic development.

Regulation: To regulate water services provision and Water Services Providers
within the jurisdiction of the municipality and within the policy and regulatory
frameworks set by DWAF through the enactment of by-laws and the regulation of
contracts.

Provision: To ensure the provision of effective, efficient and sustainable water
services (including water conservation and demand management) either by
providing water services themselves or by selecting, procuring and contracting with

external Water Services Providers.

BCMM provides approximately 60% of bulk potable water through Umzonyana Water

Treatment Works and KWT Water Treatment Works, 40% is provided by Amatola Water

as Water Services Provider.

2.3.3.1 Generic Water Services Challenges
By its nature, provision, operation and maintenance of a service like water and

wastewater will be faced with various challenges, some related to budgetary constraints,

while the origin of other may be related to prevailing socioeconomically factors. Currently

BCMM is faced with the following water service challenges:

Ageing Infrastructure

Our water and wastewater network have reached its remaining useful life in various
parts of our city, requiring major upgrading, refurbishments, and renewal in some
instances. The City is addressing this through its asset renewal programme which

is part of its capital budget.

Provision of New Bulk Infrastructure
There has been a constant growth in the need for provision of new bulk
infrastructure and extension of existing services, due to population growth and

historic backlog. The City is finalising designs to augment water supply in the




Bhisho and Berlin areas through construction of a new Kei Road water treatment
works. The City is also upgrading and refurbishing bulk wastewater infrastructure

in King Williams Town, Reeston, and West bank areas.

Augmentation of Water Supply Resources

While the City has pockets of areas where water is supplied from ground water
resources bulk of municipal water supply is reliant of the Amatola Water Supply
System, which is a system of interconnected dam system. The increasing water
demand calls for a need to implement effective water conservation and water
demand management strategies. The City is also investigating various water
supply augmentation strategies, that include implementing waste water effluent re-
use strategy, and sea water desalination. Experts have already been appointed to
look into the latter studies and advise on the most feasible options. The City is
also evaluating various water supply augmentation strategies that include
implementing effluent re-use strategy, and consideration of sea water desalination.
The City is also developing a hydrological modelling tool of the Amatole Water
Supply System, through its partnership with its twinning arrangements with

international municipalities and universities.

Provision of water services to informal settlements

The City is mandated by the Constitution to ensure provision of water services to
all our communities. The City initiated a programme of provision of water services
to all our informal settlements; however, this is a shifting goal post due to constant
increase in informal settlements as many City dwellers are rapidly moving out of
the urban areas in favour of peri-urban or rural spaces so that they may benefit

from services intended for the poor, unfairly.

Vandalism of Infrastructure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and

post health and safety hazards to our communities and the environment.




vi. Reduction of Non-Revenue Water
The City strives to reduce non-revenue water through various strategies, that
include renewals of infrastructure, installation of new water meters, and

improvements in billing and revenue collection.

vii. Balancing Capital and Operational Expenditure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and

post health and safety hazards to our communities and the environment.

Substantial funding is required to address the above challenges. To this end, the City
has considered various infrastructure funding models, including loan funding and Public
Private Partnerships. A Water Indaba is being planned by the City wherein all
stakeholders will be taken into confidence with regards to the municipalities plans to
ensure water security. This will also be a platform to share ideas with other Metros or
municipalities. Private sector/business will also be allowed an opportunity to showcase
technologies within the water business so that all stakeholders can be on par with current

trends in the space of Water and Sanitation services management.

2.40VERVIEW OF THE TRADING SERVICES REFORMS

This report presents the status of implementation against the eight minimum
commitments (M1i M8) adopted by the Council of Buffalo City Metropolitan Municipality
as a condition of participation in the National Treasury Trading Services Reform Incentive

Programme under the Urban Settlements Development Grant.

The Council resolution, approved in the previous financial year, committed BCMM to
achieving full implementation of all eight minimum commitments by 30 June 2026. This
report covers the period July 2025 to May 2026, with approximately six weeks remaining

before the compliance deadline.




Each commitment is assessed using a RAG (Redi Amberi Green) status rating and
includes a detailed deliverable tracker showing the status of each evidence item required
by the National Treasury programme. The Year 0 (YO) commitments, comprising Council
resolutions, have all been completed. The focus of this report is on the Year 1 (Y1)

implementation deliverables.

With approximately six weeks remaining before the 30 June 2026 compliance deadline,
the overall status of the Trading Services Reform Programme requires urgent attention
from Council. All Year 0 Council commitment resolutions have been completed. National
Treasury conducted a formal assessment in May 2026, which confirmed a number of
concerns & most critically around the Business and Investment Plan (M5), which has
been subsequently addressed, and the appointment of Business Unit Heads (M2). The

summary position on Year 1 implementation is as follows:

Ref Commitment Overall Target

Status for
Council

Approval

May
2026 2026

Service Compact

M2 SPoOMA Appointment Behind Apr 2026 30 Jun
Schedule 2026

M3 Organisational Structure May 30 Jun
On Track
2026 2026
M4 Delegations May 30 Jun
On Track
2026 2026
M5 Financial Model and Business & May 30 Jun
On Track
Investment Plan 2026 2026




M6 Budget Support of Trading Service May 30 Jun
. On Track
Business & Investment Plan 2026 2026
M7 Financial Transparency (Separate Aug 2026 30 Sep
On Track
AFS) 2026
M8 Change Management and Capacity 30 Jun
Building 2026

Legend: Green =On Track | Amber = At Risk | Red = Behind Schedule

Overall Assessment: One commitment SPoMA Appointment (M2) is Behind Schedule.
One commitment Change Management Plan (M8) is At Risk and six commitments (M1,
M3, M4, M5, M6, M7) are On Track. The SPoOMA appointment process has been
unblocked following Council approval of the interim macro-organisational structure on 29
April 2026, but the 1 July 2026 appointment deadline remains extremely tight and requires
active management. Significant progress has been made on the Business and Investment
Plan (M5) and budget alignment (M6) and the concerns raised by National Treasury were
addressed specifically with reference to the level of investment in Electricity and the pace

of financial turnaround.

Council is advised that immediate intervention is required on two fronts: (1) the
SPoMA recruitment process (M2) 8 the interim macro structure was approved by Council
on 29 April 2026 and the advertisement is being placed; National Treasury has been
unequivocal that the appointment must be effective by 1 July 2026; and (2) the Change
Management and Capacity Building commitment (M8), which cannot be formally
approved until the SPoOMA appointments are in place and the M5 investment model is

resolved.




3. Detailed Status per Commitment

3.1. M1: Service Compact

Council Commitment: Develop and implement a Service Compact between the

Municipality and the W&S and E&E Business Units, clarifying roles, responsibilities, and

accountabilities.

Deliverable Tracker:

Deliverable Evidence Required  Status Target Date

1 | Council Commitment to | Council commitment | Completed | Jun 2025
Service Compact resolution
2 | Council approval of | Copy of Council | In May 2026
Service Compact approved Service | Progress
Compact
3 | Council approval of | Evidence of Council | In May 2026
Service Compact approval Progress

Progress to Date:

Development of the Service Compacts for both Water & Sanitation (W&S) and Electricity
& Energy (E&E) trading services is well advanced. Draft compacts were developed with
National Treasury guidance and submitted for stakeholder comment. Legal Services has
provided formal inputs on the compact, delegations and the SLA template. The National
Treasury compact assessment (May 2026) rated M1 as Amber, with the primary risk
being the timing of tabling the item for Council approval. SLA drafting is underway using
the Legal template provided, with HR and Finance SLAs to be circulated first, followed by
Supply Chain and Security SLAs. May Council submissions close from 11 May 2026,

meaning the compact and delegations documents must be finalised as a priority.




Key Issues and Risks:

The May 2026 National Treasury compact assessment rated the Service Compact as
Amber, with no major content concerns & timing is the primary risk. May Council
submissions close from 11 May 2026. If the compact is not tabled at the May Council
sitting, a special Council meeting or urgent intervention will be required to meet the 30
June 2026 deadline. Drafting of the SLAs (the operational layer that gives the compact

its teeth) is still in progress and must keep pace with the compact approval process.

Required Actions:

1. Finalise the Service Compact document s
submit for May 2026 Council tabling by 11 May 2026.

2. Complete and circulate SLA drafts to all three trading services using the Legal
Services template, prioritising HR, Finance, Supply Chain, and Security SLAs.

3. Table the Service Compact for Council approval at the May 2026 Council sitting,
or arrange a special Council meeting if the May sitting cannot accommodate the
item.

4. Submit all SLA drafts to Legal Services for final review so that SLAs are ready for
implementation by 1 July 2026, when the business units go live.

3.2. M2: SPOMA Appointment
Overall Status: Behind Schedule

Council Commitment: Appoint Heads of the W&S and E&E Business Units through a

formal recruitment process, with performance contracts focused on reform targets.




Deliverable Tracker:

Deliverable Evidence Required  Status Target Date

1 | Commitment to Council commitment | Completed | Jun 2025

appointment as outlined | resolution

2 | New appointee in place | SPoMA Job Completed | Apr 2026
Description

3 | New appointee in place | SPoOMA appointee Completed | Apr 2026
profile and

qualifications

4 | New appointee in place | SPoMA performance May 2026
contract
5 | New appointee in place | Letter of appointment Jun 2026

Progress to Date:

Significant progress has been made on this commitment since the previous reporting
period. The interim macro-organisational structure 8 a prerequisite for advertising the
positions & was approved by Council on 29 April 2026. This unblocked the recruitment
process. Draft job specifications for the Heads of Business Units (Electricity, Water &
Sanitation) have been prepared and the recruitment advertisement was being finalised
for publication. Performance contract templates are being developed and formal letters
of appointment must be prepared in parallel with the recruitment process. National
Treasury was emphatic during the May 2026 compact assessment: the appointment of
the SPOMA must be effective by 1 July 2026 o this deadline is non-negotiable and earlier

timelines suggesting July or August were explicitly rejected.




Key Issues and Risks:

With the macro structure now approved and the advertisement about to be placed, the
key risk is the compressed timeline. A standard recruitment process requires 2i 3 months;
with only six weeks to the 1 July 2026 effective date, every stage must run without delay
and where possible in parallel. A top-level task team comprising the City Manager, Acting
CFO, Acting HOD and other senior officials has been proposed to actively drive this
process. The municipality has confirmed it will make every effort to meet the 1 July
deadline, but the risk of a slight overrun remains real if shortlisting, interviewing or vetting

encounters delays.

Required Actions:

1. Publish the recruitment advertisement for Heads of Business Units (Electricity,

Water & Sanitation) without delay.

2. Run all recruitment stages (shortlisting, interviewing, background checks) in the
shortest permissible timeframe, with stages overlapping where legally allowed,

targeting appointment letters by 30 June 2026.

3. Develop performance contract templates immediately so they are ready for signing
the moment appointments are made, avoiding any further delay after letters of
appointment are issued.




3.3. M3: Organisational Structure

Council Commitment: Approve an organisational structure incorporating all value chain

components and support services for both Business Units.

Deliverable Tracker:

Deliverable Evidence Required  Status Target Date

1 | Council Commitmentto | Council commitment | Completed | Jun 2025
revising and approving | resolution

org structure

2 | Council approves org Copy of approved In May 2026
structure as required Organisational Progress
Structure
3 | Council approves org Evidence of approval In Jun 2026
structure as required by Council or City Progress
Manager

Progress to Date:

The interim macro-organisational structure was approved by Council on 29 April 2026,
which was a critical step forward. However,
May 2026 rated M3 as Amber, viewing the proposed detailed structures as still reflecting
a traditional municipal directorate model rather than a truly ring-fenced business unit.
Electricity has consulted its local shop stewards on the proposed structure. Water &
Sanitation has not yet done so and must follow the same process before the broader

municipality-wide union session can take place.




Key Issues and Risks:
Job evaluations cannot proceed until the Council-approved structure is in place.
Required Actions:

1. Complete W&S shop steward consultation on the proposed structure, conduct the
municipality-wide union session, and table the full organisational structure for

Council approval before 30 June 2026.

3.4. M4: Delegations

Council Commitment: Finalise delegations of operational, financial, and management

authority to the Business Unit Heads.

Deliverable Tracker:

Deliverable Evidence Required = Status Target Date
15 | Council commitmentto | Council commitment | Completed | Jun 2025
delegations resolution
16 | Delegations in place Copy of approved In May 2026
Delegations Progress
Document
17 | Delegations in place Evidence of approval May 2026
by Council delegation

Progress to Date:

Good progress has been made on this c¢commi
assessment in May 2026 rated M4 as Green & the only commitment to receive a clean

bill of health from Treasury. Legal Services has submitted formal inputs on the compact,
delegations, and has provided a template for the SLAs. The delegations framework must

be completed and approved by Council before 30 June 2026, when the business units go

live and delegated authority must be operational.

t



Key Issues and Risks:

A post-June 2026 review of delegations is anticipated as the business units mature and
operational experience reveals gaps or refinements needed.

Required Actions:

1. Council approval.

3.5. M5: Financial Model and Business & Investment Plan

Council Commitment: Develop a multi-year utility financial model and use it to generate

Business & Investment Plans for both trading services.

Deliverable Tracker:

Deliverable Evidence Required = Status Target Date

19 | Council commitmentto | Council commitment | Completed | Jun 2025
production and resolution

approval of BIP

20 | Council approves Copy of council In May 2026
turnaround and reform | approved BIP Progress
business plan and

budget

21 | Council approves Evidence of Council May 2026
turnaround and reform | approval
business plan and
budget

22 | Council approves CSP advisory letter Jun 2026
turnaround and reform | to CM
business plan and

budget




Progress to Date:

This commitment is the most serious concern identified by National Treasury during its
May 2026 compact assessment, which rated M5 as Red. Treasury is not satisfied with
either the level of planned investment & particularly in Electricity 8 or the pace of
financial turnaround. A revised financial model presenting alternative scenarios o
ranging from the current budget-aligned position to a graduated turnaround trajectory o
was prepared for a working session on 12 May 2026 attended by Finance, Electricity, and
Akhile. The revised model and a funding motivation for the Revenue Protection
Programme were presented to top management to inform the MTREF rework. The
revised financial model was presented to CSP and was accepted in a meeting held on 14
May 2026.

Key Issues and Risks:
National Treasury has reinforced that failure to demonstrate a credible investment and
turnaround plan risks losing the performance-based USDG successor grant, which would

create an even larger fiscal gap.

Required Actions:
1. Table the revised Business & Investment Plan for Council approval at the earliest
possible Council sitting, incorporating the agreed funding model and prioritised

capex programme.

2. Initiate the CSP advisory letter process to National Treasury and ensure the
approved BIP is reflected in the 2026/27 MTREF budget (M6).




3.6. M6: Budget Support of Trading Service Business & Investment Plan

Council Commitment: Ensure the 2026/27 MTREF budget accommodates, supports,

and funds the Business & Investment Plans of both trading services.

Deliverable Tracker:

Deliverable Evidence Required  Status Target Date

1 | Council commitmentto | Council commitment | Completed | Jun 2025
budget and funding resolution
implications

2 | Council budget for Report approved by Jun 2026
trading services in City Manager in
place support of BIP

3 | Council budget for LGBA advisory letter Jun 2026
trading services in to CM
place

Progress to Date:

National Treasury rated M6 as Amber in the May 2026 compact assessment,
acknowledging its direct dependence on M5. A working session was held on 12 May 2026
between Finance, Electricity, and Akhile to rework the financial model and identify realistic
funding sources that could be redirected to the Electricity Business and Investment Plan.
The LGBA advisory letter to National Treasury has been drafted and is circulating for final
signatures; submission is imminent. Budget alignment activities remain directly
dependent on the finalisation and Council approval of the revised BIP under M5. Until that
revised BIP is agreed, the f ortadustmettsdagnotMa n ajg e

be initiated.




Key Issues and Risks:

The municipality must navigate a path where it commits to a credible, phased investment
plan that satisfies Treasury while remaining financially manageable. The LGBA advisory
letter still awaits final signature and must be submitted urgently to meet the applicable
deadline.

Required Actions:

1. Council approval.

3.7. M7: Financial Transparency (Separate AFS)

Council Commitment: Produce fully separate Annual Financial Statements per trading

service aligned to the NT MFMA Circular template.

Deliverable Tracker:

#  Deliverable Evidence Required @ Status Target Date

31 | Council Commitment to | Council commitment | Completed | Jun 2025

preparation of Trading resolution

Services AFS
separately

32 | Separate TS AFS, Annual Financial Sep 2026
flows and balances Statements

statement, and annual

report
33 | Separate TS AFS, Flows & Balances Sep 2026
flows and balances Statement

statement, and annual

report




Deliverable Evidence Required @ Status Target Date

34 | Separate TS AFS, Annual Report Sep 2026
flows and balances
statement, and annual

report

Progress to Date:

This is the standout commitment in the programme. National Treasury rated M7 as Green
during the May 2026 compact assessment and formally commended the Finance team
for the quality and progress of the work. Draft interim financial statements have been
prepared for all three trading services 8 Electricity, Water & Sanitation, and Solid Waste
0 based on the National Treasury specimen financial statements from the MFMA Circular
of July 2024. The September 2026 deadline provides more time than most other
commitments, but preparatory work must continue without interruption to ensure the
deadline is met. A key workstream underway is the alignment of all PIAP project indicators
to mSCOA-coded accounts to enable the required National Treasury reporting, which is

being progressed by the Finance team.

Key Issues and Risks:

While the September 2026 target is within reach, the quality of the AFS will depend on
successful cost allocation and trial balance separation across all three business units
a technically complex exercise that requires consistent data and mSCOA-coded
accounts. The municipality will need to sustain the capacity required for separate AFS
preparation on an annual basis, whether through internal skills development or external
support. The link between PIAP project indicators and mSCOA account codes is being

established and must be confirmed to enable accurate NT reporting.




Required Actions:

1. Continue and accelerate the trial balance separation and cost allocation exercise,
using the draft interim financial statements as the baseline and refining allocations

to ensure accuracy.

2. Continue populating the specimen AFS templates from the MFMA Circular of July
2024 and set monthly internal review milestones to track progress toward the
September 2026 deadline.

3. Confirm that all PIAP project indicators are linked to the correct mSCOA-coded
accounts to enable accurate National Treasury reporting, and identify any capacity
gaps requiring external support for the annual AFS cycle.

4. Sustain the momentum and quality that
0 this commitment should serve as the template for delivery discipline across the

other commitments.

3.8. M8: Change Management and Capacity Building

Overall Status: At Risk

Council Commitment: Establish additional capacity to support organisational

transformation and increased infrastructure investment delivery.

Deliverable Tracker:

Deliverable Evidence Required = Status Target Date

38 | Council Commitment to | Council commitment | Completed | Jun 2026

additional capacity in resolution
place

39 | Effective change Change Management In May 2026
management and Plan approved by CM | Progress

implementation support | & SPOMA

e al




Deliverable Evidence Required @ Status Target Date

40 | Effective change CSP advisory letter o}
management and to CM

implementation support

Progress to Date:

National Treasury rated M8 as Amber in the May 2026 compact assessment, with the
rating directly linked to the unresolved M5 financial model and the pending SPoMA
appointment. The Change Management Plan is in development, targeting approval by the
City Manager and SPoMA. The submission process for the CSP advisory letter to
National Treasury has been initiated. SLA drafting 8 a key deliverable of the business
unit support model 8 has commenced using the Legal Services template, with HR and
Finance SLAs to be circulated first, followed by Supply Chain and Security SLAs. June
2026 has been proposed as a formal transition month to prepare all three business units
for go-live on 1 July 2026, recognising that the delays in SLAs and organisational structure
mean June must now carry a heavy implementation load. A top-level task team
comprising the City Manager and senior officials has been proposed to actively drive the

remaining transition activities.

Key Issues and Risks:

The SPoMA appointment (M2) remains the primary dependency for M8 8 the Change
Management Plan requires joint sign-off by both the City Manager and the incoming
SPoMA. Until those appointments are in place, the plan cannot be formally approved. The
pace of SLA development and the adequacy of the June 2026 transition plan are also
risks: if SLAs are not finalised in time, the business units cannot operate with clear service
agreements from Day 1. Treasuryos Amber

resolving the M5 investment model, since change management resourcing must be

proportional to the scale and ambition of the reform.




Required Actions:

1. Finalise all SLA drafts (HR, Finance, Supply Chain, Security) and submit to Legal
Services for review, so that SLAs are ready for signature by 1 July 2026 when the

business units go live.

2. Formally designate June 2026 as a transition month with a detailed week-by-week
action plan covering SLA finalisation, secondment arrangements, system
configurations, and reporting readiness to ensure the 1 July 2026 go-live is

achievable.

In light of the status assessment and the limited remaining timeframe, the following

recommendations are submitted for Council consideration:

1 That Council notes the status of implementation against the eight minimum
commitments as set out in this report for the period July 2025 to May 2026,
including that all Year 0 Council resolutions have been completed and that National
Treasury conducted a formal compact assessment in May 2026, the outcomes of

which are reflected in this report.

1 That Council notes that one commitment (M2: SPoMA Appointment) is Behind
Schedule, one commitment (M8: Change Management and Capacity Building) is
At Risk, and six commitments (M1, M3, M4, M5, M6, and M7) are On Track, with
approximately six weeks remaining before the 30 June 2026 compliance deadline,
and notes further the outcomes of the National Treasury compact assessment
conducted in May 2026.

1 That Council notes that the interim macro-organisational structure was approved
on 29 April 2026 and the recruitment advertisement for Heads of Business Units
is being placed, and directs the City Manager to ensure all recruitment stages are
expedited so that the SPOMA appointments are effective by 1 July 2026, as
required by National Treasury, with performance contracts ready for immediate

signing upon appointment.




1 That Council directs the City Manager to ensure that the Service Compact (M1)
and Delegations Framework (M4) are tabled at the earliest available Council sitting
in May or June 2026, and that the revised Organisational Structure (M3) is finalised
following the National Treasury CSP clarification session and tabled for Council

approval before 30 June 2026.

1 That Council directs the City Manager to expedite the finalisation of a revised
Business and Investment Plan for Electricity (M5) & incorporating a credible,
phased Revenue Protection Programme and turnaround trajectory 8 and ensure
the 2026/27 MTREF budget (M6) is aligned to this revised plan, noting that
National Treasury has rated the Electricity financial position as the most critical
concern in the reform programme and has indicated that failure to demonstrate
adequate investment commitment places continued access to the performance-

based USDG successor grant at risk.

1 That Council notes that failure to achieve all minimum commitments by the
specified deadlines will result in exclusion from the National Treasury
performancedased incentive grant programme under the Urban Settlements

Development Grant.

1 That Council directs the establishment of a weekly progress4nonitoring
mechanism, chaired by the City Manager with participation from all three trading
service departments, Akhile, Legal Services, HR, and Finance, to track delivery
against remaining milestones, manage the June transition month, and compile the
National Treasury evidence requirements in readiness for the June 2026

compliance deadline.

All Year 0 Council resolutions have been completed. The programme is broadly on track,
with six of the eight minimum commitments rated On Track (M1, M3, M4, M5, M6, and
M7). The SPoMA appointment process (M2) remains the single most critical risk, rated
Behind Schedule: the 1 July 2026 appointment deadline is now extremely tight and

requires urgent escalation to ensure the advertisement is placed and the process




concluded in time. The Change Management and Capacity Building commitment (M8) is
rated At Risk, requiring close monitoring and targeted intervention over the coming
weeks. On the positive side, the Organisational Structure (M3) has been resolved
following Council approval of the interim macro structure on 29 April 2026, the Service
Compact (M1), Delegations Framework (M4), and Business and Investment Plan (M5)
have all been assessed as On Track, and the Financial Transparency work (M7) received
a formal commendation. With approximately six weeks to the 30 June 2026 compliance
deadline, the municipality must treat June as a critical transition month and prioritise the
SPoMA appointment above all else to protect continued access to the National Treasury

incentive grant.




2.50VERVIEW OF BUDGET-RELATED POLICIES

The Cityods budgeting process is guided and

strategies and related policies.

2.5.1 Approved Policies
The following budget-related policies have been adopted and approved by Council and
are availabl e on wwh.buffadcity.godze: websi te at

2.5.1.1 Immovable Asset Policy
The Immovable Asset Policy is for the management of immovable assets. The policy
was revised and adopted by Council on 31 May 2025, no amendments have been made

to the policy. This policy is attached as Annexure J.

2.5.1.2 Movable Asset Policy
The Movable Asset Policy is for the management of movable assets (Property, Plant and
Equipment). The policy was revised and adopted by Council on 31 May 2025; no

amendments have been made to the policy. This policy is attached as Annexure K.

2.5.1.3 Funding and Reserves Policy

The Funding and Reserves policy is aimed at ensuring that the Municipality has sufficient
and cost-effective funding in order to achieve its long-term objectives through the
implementation of the medium-term operating and capital budgets. The policy was
adopted by Council on 31 May 2025, and no amendments have been made to the policy.

This policy is attached as Annexure M.

2.5.1.4 Long-Term Borrowings Policy

A Long-Term Borrowings Policy has been developed in compliance with the Municipal
Finance and Management Act No. 56 of 2003 and the Municipal Budget and Reporting
Regulations on Debt Disclosure. The policy was adopted by Council on 31 May 2025,
and no amendments have been made to the policy. This policy is attached as Annexure
P.
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2.5.1.5 Capital Infrastructure Investment Policy

The objective of the Capital Infrastructure Investment Policy is adequate maintenance of
assets so as to provide a return odoptedbg Ci t
Council on 31 May 2025, and no amendments have been made to the policy. This policy

is attached as Annexure Q.

2.5.1.6 Long-Term Financial Planning Policy

The policy on Long Term Financial Planning was adopted by Council on 31 May 2025
and encompasses the development, implementation and evaluation of a plan for the
provision of basic municipal services and capital assets. No amendments have been

made to the policy. This policy is attached as Annexure R.

2.5.1.7 Budget Management & Oversight Policy

The Budget Management & Oversight Policy was adopted by Council on 31 May 2025
and is to provide the principles which the municipality will follow in preparing each
medium-term revenue and expenditure framework budget, and adjustment budgets. No
amendments have been made to the policy. This policy is attached as Annexure S.

2.5.1.8 Investment and Cash Management Policy

The purpose of the Investment and Cash Management Policy is to secure sound and
sustainabl e management of the Mef@hepdicywasur pl
adopted by Council on 31 May 2025 and no amendments have been made to the policy.

This policy is attached as Annexure T.

2.5.1.9 Cost Containment Policy

The objective of the Cost Containment Policy is to prescribe cost containment measures
for the Metro in line with Municipal Cost Containment Regulations. The policy was
adopted by Council on 31 May 2025, and no amendments have been made to the policy.

This policy is attached as Annexure U.

>
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2.5.2 Policies reviewed and amended

The following budget-related policies have been reviewed by management and submitted
together with the Revised 2026/2027 IDP, 2026/2027 MTREF Budget and 2026/2027
BEPP: BCMM Catalytic Land Development Programmes.

2.5.2.1 Tariff Policy

The policy helps and guides the Metro in funding services which is made possible by
levying property taxes, charging for municipal services rendered and levy collection
through business levies. The proposed amendments to the policy are summarised below.
The proposed amendments are also highlighted on the revised policy attached as

Annexure G.

The below are some of the proposed amendments:

3. LEGAL MANDATES AND 4. LEGAL MANDATES AND Correcting index
REGULATORY FRAMEWORK REGULATORY FRAMEWORK number

6 4 4. PURPOSE OF THE POLICY 5. PURPOSE OF THE POLICY Correcting index
number

7 5 5. STRATEGIC OBJECTIVES 6. STRATEGIC OBJECTIVES Correcting index
number

8 6 6. POLICY PRINCIPLES 7. POLICY PRINCIPLES Correcting index

number

2.5.2.2 Property Rates Policy
In terms of Section 3 of the Municipal Property Rates Act No. 6 of 2004, read in
conjunction with Municipal Property Rates Amendment Act 29 of 2014, Council must

adopt a revised Property Rates Policy.

Through the public participation process, comments were received on our Property Rates
Policy. The inputs were proposing amendments. After consideration of the inputs from
the public, minor amendments have been made to this rates policy. And they are listed
below. The proposed amendments are also highlighted on the revised policy attached as
Annexure H.

The below are the proposed amendments:




Original Statement Proposed Amendment [Reason for the Amendment

Act MPRA To make specific reference to the Municipal
Property Rates Act.
30 June 31 August So that applications are received after the

approval of the policy.

20 10,10.1  Previously underclause 9 Separate heading, Clause 10.  Exclusions are statutory requirements and not
& 10.2 rates relief measure granted by a municipality,

therefore these are removed under Rates relief
measures (Clause 9) to a separate clause 10.

922 15 New 1 July 2026 To indicate the effective date of the policy.

2.5.2.3 Supply Chain Management Policy

In terms of section 111 of the Municipal Finance and Management Act No. 56 of 2003 the
municipality must adopt a Supply Chain Management Policy. The proposed amendments
to the policy are summarised below. The proposed amendments are also highlighted on

the revised policy attached as Annexure |.

The below are some of the proposed amendments:




16

17

21

9.3

22.3

new

The Municipal Manager may
determine a closure date for the
submission of bids which is less than
the (30) or fourteen (14) days
requirement, but only if such shorter
period can be justified on the
grounds of urgency or emergency or
any exceptional case. The reasons
for such motivation should be
recorded for audit purposes and poor
planning cannot be provided for as a
reason for such motivation.

Original Statement

Proposed Amendment

“Framework Agreement’' means a contract for
construction works or goods or services,
between the City and one or more suppliers,
which are of an ad-hoc or repetitive nature on
an “as instructed” or “as and when required”
basis where the terms, conditions,
specifications, rates, prices, and works order
allocation processes are awarded for use over
a predetermined period without guaranteeing
any quantum of expenditure utilising the
contract.

The accounting officer hereby delegates the
power in SCM regulation 27(2)(g) to approve
the specifications for the procurement of goods
or services to the chairperson of the BSC.

The accounting officer may determine a closure
date for the submission of bids which is less
than the thirty (30) or fourteen (14) days
requirement, but only if such shorter period can
be justified on the grounds of urgency or
emergency or any exceptional case where it is
impractical or impossible to follow the official
procurement process. The reasons for such
determination should be recorded for audit
pUrposes.

Amendment

New definition added

Delegation for approval
of Bid Specifications

Rewording of the
paragraph to remove
ambiguity

Reason for the

Proposed Amendment

Amendment

22.7 (d)

30.1 (¢)

The bids submitted by the service
providers must be valid for a
period of hundred and twenty
(120) days and the validity period
may be extended once days for a
further period not exceeding sixty
(60) days.

Service providers should have
seven (7) working days to
respond to a request for the
extension of the validity date. Any
shorter period does not render
the tender process null and void.
Must not be for a period of more
than five years at a time

The bids submitted by the service
providers must be valid for a period
of twelve months and the validity
period may be extended once by
the GM: SCM for a further period
not exceeding six months. Any
further extension of the validity
period is subject to the approval of
the accounting officer.

Service providers should preferably
have seven (7) working days to
respond to a request for the
extension of the validity date. Any
shorter period does not render the
tender process null and void.
delete

The extension of the validity
period of a bid should be a
simple process to prevent
bids from expiring. Proposal
that this power be delegated
to the GM: SCM

The extension of the validity
period of a bid should be a
simple process to prevent
bids from expiring.

Reference has been made to
Section 7 of MFMA




Point

Reason for the

N Original Statement Proposed Amendment

umber Amendment

36(a) (iv) acquisition of animals for zoos; or Expanding and providing
in any other exceptional case 4_in the event of a major system more clarity on exceptional
where it is impractical or failure; circumstances
impossible to follow the official
procurement processes 5. in the event where the delivery of

a municipal service would be
significantly restricted; or

6. where it is impossible to follow
the official procurement processes;
including situations where it is not
possible to ascertain the nature or
extent of the work required in order
to call for bids

25 37 New insertion 37. Emergency Dispensation
37.1 The conditions warranting
Emergency dispensation should
include the existence of one or more
of the following:
37.1.1 the possibility of human
injury or death;
37.1.2 the prevalence of human
suffering or deprivation of rights;
37.1.3 the possibility of damage to
property, or suffering and death of
livestock and animals;

Point
Number

Reason for the
Amendment

Original Statement Proposed Amendment

37 New insertion 37.1.4the interruption of essential services, including
transportation and communication facilities or support
services critical to the effective functioning of the City
as a whole;

37.1.5 the possibility of serious damage occurring to
the natural environment;

37.1.6 the possibility that failure to take necessary
action may result in the City not being able to render
an essential community service;

37.1.7 the possibility that the security of the state
could be compromised; and

37.1.8 where immediate action is necessary in order
to avoid —

37.1.8.1 a hazardous or risky situation;

37.1.8.2 misery; or
37.1.8.3 a situation that may cause the City's
operations to be severely disrupted; and early
delivery is of critical importance

37.2 The prevailing situation, or imminentdanger,
should be of such a scale and nature that it could not
readily be alleviated by interim measures, in order to
allow time for the formal procurement process.

37.3 The procurement procedure to be followed in an
emergency situation shall be determined by the
Accounting Officer or a delegated official.

Additional new proposed additions are contained in the attached policy.




2524

Budget Virement Policy

The proposed amendments to the policy are summarised below. The proposed

amendments are also highlighted on the revised policy attached as Annexure L.

The below are some of the proposed amendments:

10.2.6 No budget transfers are permissible To support the credibility and integrity of
within one month of the adoption of the approved budget by promoting
the approved budget or adjustment accurate and well-considered initial
budget. allocations and limiting unnecessary

budget adjustments immediately after
adoption.

10 10.2.7 New Budget transfers across different To ensure compliance with National
cost centres is limited to 5% of the Treasury guidance as outlined in MFMA
total budgeted operating Budget Circular No. 51, by regulating and
expenditure of the transferring cost limiting bbudget transfers / virements.
centre.

10 10.3.1 Budget Transfers must Budget transfers in Capital & To clearly state the circumstances under
not result in adding ‘new’ Operating projects are only which the Budget transfers are accepted
projects to the budget. permitted within the same for Capital & Operating projects

programme.

11 10.4.3 New No virements No virements are To support the credibility and integrity of

permissible within one month of the

the approved budget by promoting

adoption of the approved budget or accurate and well-considered initial

adjustment budget. allocations and limiting unnecessary
budget adjustments immediately after
adoption.

of the Financial year.

11 1044 New Virements across different To promote the integrity and credibility
directorates is limited to 10% of of the approved budget, in line with
the total budgeted operating guidance issued by National Treasury,
expenditure of the transferring by limiting the extent of budget
directorate. transfers across directorates.

12 1054 New No project  virements are To support the credibility and integrity
permissible within one month of of the approved budget by promoting
the adoption of the approved accurate and well-considered initial
budget or adjustment budget. allocations and limiting unnecessary

budget adjustments immediately after
adoption.

12 10.5.5 New Virements in capital projects is To ensure compliance with National

Treasury guidance as outlined in
MFMA Budget Circular No. 51, by
regulating and limiting budget
transfers / virements.

limited to 10% of the transferring
capital project.




2.5.2.5

Credit Control policy

The proposed amendments to the policy are summarised below. The proposed

amendments are also highlighted on the revised policy attached as Annexure N.

The below are some of the proposed amendments:

12

12

10.4.4

10.5.4

10.9.5

New

New

New

Virements across different
directorates is limited to 10% of
the total budgeted operating
expenditure of the transferring
directorate.

No project virements are
permissible within one month of
the adoption of the approved
budget or adjustment budget.

Virements in capital projects is
limited to 10% of the transferring
capital project.

To promote the integrity and credibility
of the approved budget, in line with
guidance issued by National Treasury,
by limiting the extent of budget
transfers across directorates.

To support the credibility and integrity
of the approved budget by promoting
accurate and well-considered initial
allocations and limiting unnecessary
budget adjustments immediately after
adoption.

To ensure compliance with National
Treasury guidance as outlined in
MFMA Budget Circular No. 51, by
regulating and limiting  budget
transfers / virements.




Definition

3(12)(a)

Nil

The Municipality, if it is found that a
customer has been undercharged for a
period of time, the Municipality will
amend the back charged amount to a
period of consumption not exceeding
six (6) months, from the date that the
customer is made aware of the back
charge, in writing by the municipality.
This includes all services, except
property rates which will be back
charged for the full period.

‘POPIA” means
the Protection of Personal Information Act,
No. 4 of 2013. The Protection of Personal
Information Act is a piece of legislation which
governs the law of data protection and
privacy in South Africa.

If it is found that a customer has been
undercharged for a period of time, the
Municipality will raise the back charged
amount for a period of consumption not
exceeding six (6) months, from the date that
the customer is made aware of the back
charge, in writing by the municipality. This
includes all services, except property rates
which will be back charged for the full period.

Adding a
Definition

Legislative

Grammatical Correction

3(14.4.1)

A(7)4)(a)

Should any dispute result in the need for
a credit to be passed on the account,
such correction shall not exceed a period
of 36 months from the date the dispute

was finalized.

The Customer submits a certificate from
a registered plumber or sworn affidavit
from any other person who has repaired
the leak within ten (10) days of the leak

having been repaired

Should any dispute result in the need
for a credit to be passed on the
account, such correction shall not
exceed a period of 12 months from the
date the dispute was logged with
BCMM.

The Customer submits a certificate
from a registered plumber or sworn
affidavit from any other person who
has repaired the leak. The leak must
be repaired within four (4) months of
high consumption reflecting on the
municipal statement.

(1) Customers should log their
Queries timeously and not
years after an error occurred
on the account. (2) To curb
huge losses in  credit
adjustments.

There is no timeframe on when
the customer must submit the
document, as no rebate will be
passed without the relevant
documentation. Also, to curb
losses, the leak must be
repaired within a reasonable
timeframe.




The Municipality is introducing steps to
achieve a SMART city status. To achieve
this the Municipality will be required to
introduce  SMART metering equipment
which can be used amongst other things
load control and demand management.
The customer will be required to allow
municipal staff access to change existing
metering equipment to SMART metering
equipment in order for this objective to be
met.

Electricity and water consumption is
measured with either  prepaid and
postpaid metering  devices, where
applicable

The Municipality has introduced steps to
achieve a SMART city status. To achieve this
the Municipality will be required to introduce
SMART metering equipment which can be
used amongst other things load control and
demand management. The customer will be
required to allow municipal staff access to
change existing metering equipment to
SMART metering equipment in order for this
objective to be met.

Electricity and water consumption is
measured with either prepaid or postpaid
metering devices, as applicable.

Grammatical Correction

Grammatical Correction

It is confimed that the leak was not Remove this item from the policy.

47)4)c)

New

A(T)A)(c)

A(T)A)d)

discernable from the surface.

New Item to be included in Policy

It is certified that the leak occurred on a
pipe listed on the schedule of approved
pipes and fittings prescribed by the
Director responsible for Infrastructure
Services.

If it is confimed by a registered
plumber that the leak was not
discernable from the surface, then a
100% leak rebate is applicable if the
leak was repaired within 90 days of the
high consumption.

Remove this item from the policy.

We process leak rebates for
discernable leaks as well as
underground leaks.

Customers should not be
penalized for leaks that are not
discernable, as long as they
repair the leak within 90 days
as that is sufficient time for
them to notice the high
consumption ~ from  their
account statement.

To be compliant with the policy,
as we curently process
rebates for any plumbing
repairs done to fixtures and

pipes.




4(7)(4)(f)  The adjustment period for the water leak

(1)

rebate will not exceed thirty-six (36) months
from date of repairs of the leak

Any aggrieved person may address a
grievance or query regarding charges for
municipal rates and services to the Chief
Financial Officer in writing or may visit any
Customer Care office or make use of any
relevant facility provided by the Municipality
within sixty (60) days of the account date
depending on the nature and complexity of
the query.

The adjustment period for the water
leak rebate will not exceed twelve (12)
months from date of repairs of the
leak.

Any aggrieved person must ensure
that their query is registered on the
municipality'’s Query Portal and must
have a valid reference number for the
query. The person may seek
assistance from the Call Centre or any
Customer Care office to ensure that
the query is registered, and a
reference number provided.

To curb losses with excessive
credits. Also, customers are to
repair leaks within four (4)
months of detection of high
consumption, so this should no
longer be an issue.

For accurate recording and
tracking of queries, and to
have one entry point for all
queries.

4(6)v)

5(3)

All new meters will be prepaid metered
supply and all existing postpaid meters
will be converted to prepaid supply at this
municipality discretion.

Director

All payments, whether made by cash,
cheque, stop order, electronic payments
or payments made through agents should
be receipted by the Municipality by the
close of business on the due date.

converted

Head of Directorate

All payments, whether made by cash, bank-
quaranteed cheque, stop order, electronic
payments or payments made through agents
should be receipted by the Municipality by the
close of business on the due date.

All new meters will be prepaid metered Grammatical Correction
supply and all existing postpaid meters will be
to prepaid supply at the
Municipality'sdiscretion.

Factual Amendment

Addition




5(11)  New

(a) Where unclaimed refunds relating  Additional policy statement
to credits on accounts exceed
thirty-six ~ (36) months,  the
Municipality ~will ~write  those
unclaimed credits off and the
account holder will no longer have
any claim against the municipality.
Before the amount is written off, a
notice will be placed in the local
media, calling for customers to
claim their refunds within three (3)
months from the date of the advert.

(b) After expiry of the three-month
period as contemplated in point
5(11)(a) above, unclaimed credits will
be written off and a report will be
submitted to the Municipal Council for
Noting.

The Municipality will respond to all Within 90 days of the dispute being lodged, Alignment to Credit Control
inquiries from Customers in writing within  the consumer must be notified of the process  by-law
sixty days from the lodging of the enquiry.  of the dispute, and where the Municipality

dismisses the dispute, including any outcome

of the internal appeal process stipulated in

section 62 of the Municipal Systems Act of

2000, the supply shall be disconnected within

30 days thereafter without any further nofice

to the consumer.




8(4)

8(6)(a)(i)

8(6)(a)(iv

The interest rate charged on overdue
debt will be the interest rate charged to
the Municipality by its banker on its
primary bank account, plus one (1)
percentage point.

Amounts on accounts, which remain
unpaid after the due date, will be
subject to a fourteen (14) day notice
period notification prior fo the intended
debt collection action that wil be
instituted. Return of service must be
received before the fourteen (14) day
notice period commences, prior to any
suspension of municipal services.

Delivery Process

Disconnection of electricity supply for
the non-payment of an account will be
during the 30 day period following the
due date.

The interest rate charged on overdue Policy statementamendment
consumer debt will be charged at the rate as
stipulated in the Municipal Tariff Book

Amounts on accounts, which remain unpaid Policy statement amendment
after the due date, wil be subject to a

fourteen (14) day notice period notification

prior to  termination of services to the

property. The pre-termination notice must be

served before termination of services.

Remove Duplicate clause

Disconnection of electricity supply for the Complianceto by-law
non-payment of an account will commence
after the pre-termination notice period




|||)

8(6)(b

vi)

et
9(10)

1002)c
)i

The purchase restriction or blocking of
purchase of electricity for the non-
payment of an account will be during the
30 day period following the due date as
stipulated on the monthly account.

The municipality will allow a partial
restriction purchase of electricity of the
80/20 block type based on economic
conditions prevailing at the time for the
following reasons (a & b, below). The
approval for the implementation of the
partial restriction can be done by the
Chief  Financial ~ Officer (CFO) in
consultation with the Accounting Officer:

The purchase restriction or blocking of
purchase of electricity for the non-payment of
an account will be implemented once the
fourteen-day (14) pre-termination notice
period has lapsed.

The municipality will allow a partial restriction
purchase of electricity of the partial block
type based on economic conditions prevailing
at the time for the following reasons (as
contemplated in points a & b, below). The
approval for the implementation of the partial
restriction can be granted by the Chief
Financial Officer (CFO) in consultation with
the Accounting Officer: -

Compliance to by-law

Policy correction

(a) Customers who are in arrears with 120  Policy correction

Customers who are in arrears with 120
days and older debt with their rates and
service accounts may apply to the
Municipality for a debt seftlement discount
as and when the Municipality approves
the implementationof such a scheme.

Director  responsible  for  Land

Administration

days and older debt with their rates and
service accounts may apply to the
Municipality for a debt settlement discount as
and when the Municipality approves the
implementation of such a scheme.

(b) The following customers do not qualify for
the Debt Incentive Scheme:
Municipal Staff and Councillors
Government  Departments
Provincial, Local)

Parastatals

v. State-owned Companies

(National,

Head of Directorate responsible for Property Factual Amendment

Management




1(5)
11(8)

5. Municipal staff and Councillors are not
entitled to benefit from the Indigent
Support subsidy whilst employed and if it
is discovered that a staff member or
councillor has benefitted from the Indigent
Support subsidy after the date of their
employment with the Municipality, this will
result in disciplinary action being taken
against the relevant staff member or
Councillor.

6.No owner or tenant of a property may
benefit from the Indigent support subsidy
whilst a municipal staff member or
Councillor is residing on the same

property.

5. Municipal staff and Councillors are not
entitled to benefit from the Indigent Support
subsidy or Debt Incentive Scheme whilst
employed and if it is discovered that a staff
member or councillor has benefitted from the
Indigent Support subsidy or Debt Incentive
Scheme after the date of their employment
with the Municipality, this will result in
disciplinary action being taken against the
relevant staff memberor Councillor.

6. No owner or tenant of a property may
benefit from the Indigent support subsidy or
Debt Incentive Scheme whilst a municipal
staff member or Councillor is residing on the
same property.

Policy correction

13(1)
13(3)

13(5)(e

(i)

13(7)

1. The objective to write off
irecoverable debt is to have a debt
book that does not reflect
imecoverable debt.

3. In cycles of thirty (30) calendar
days the Municipality will write off
the debt of registered Indigent debt
and a report will be submitted to
Council ona quarterly basis, for
noting.

Claims must have been submitted to the
estate of the deceased,

New

1. The objective to write off
irecoverable debt is to clear the debt
book of uncollectable debt.

3. Monthly or quarterly,

the Municipality will write off the debt
of registered Indigent customersand a
report will be submittedto Councilon a
quarterly basis, for noting.

Claims must have been submitted to the
estate of the deceased, if applicable

All reports that are submitted to the Municipal
Council, that contain customer information,
must comply with the provisions of the POPIA

Procedural correction

Addition

Addition




2.5.2.6 Indigent Support policy
The proposed amendments to the policy are summarised below. The proposed

amendments are also highlighted on the revised policy attached as Annexure O.

The below are of the proposed amendments:

Pg1s 121 tenants OWNers Contradicting the qualification
criteria
12115 The applicant may not receive Remove Contradicting the qualification
more than one (1) subsidy from criteria
Pg 16
Buffalo  City ~ Metropolitan
Municipality
12.1.2.5 The applicant may not receive Remove Contradicting the qualification
more than one (1) subsidy from criteria
Pg 17
Buffalo  City  Metropolitan
Municipality
Exemptions Remove Update with Exclusions
Pg 17
Exemptions In the event that the applicantisa  Remove Contradicting the qualification
tenant on the property with no criteria
Pg 17 documentary proof of the rental
g agreement between the owner and
tenant.
Pg 17 1222 Any occupant or resident of the Remove Contradicting the gualification
single household may not own any criteria

property in addition to the property
in respect of which indigent

support is provided.




12.2.3
Pg 17

12.2.4
Pg 17

12.4
Pg 18

12.4
Pg 18

12.5
Pg 18

13.8
Pg 22

Property of indigent household Remove
may be inspected annually to
determine validity of application

or indigence.

Neither the applicant nor other Remove
members of the household has

other properties registered in
their names.

OR RECOGNISED REFUGEES: Remove

or have recognised refugee Remove
status (proof of status needed).

Tenants A tenant or occupier as described Remove

in Council Credit Control Policy can apply
for the benefits in respect of the charges,
he/she is billed for while the Ilandlord
remains liable for all ownership related
charges such as rates.

Indigent households in informal
settlements where no electricity is
available may, on application, be
provided with alternative energy sources
including, but not limited to: paraffin, fire
gel, liquefied petroleum gas, etc,,
provided that procurement of service
providers or services shall be subject to
the Supply Chain Management Palicy
and procedures of the Municipality and
that the support given does not exceed
the threshold or value of free electricity
given to other indigent households.

Remove

This is covered during the

registration

Contradicting the qualification
criteria

Contradicting the qualification
criteria

Contradicting the qualification
criteria

Contradicting the qualification
criteria

Not possible under the
current financial state of the
City

Pg 27

Publication of register of indigent Remove

households

Names of indigent beneficiaries
must be open for public perusal
and comment. Such publication
will  occur annually. Written
objections from the public must
be referred to the Accounting
Officer who will be responsible
for investigating the validity of
the complaint and for taking
appropriate action.

The clause is against the
POPIA




Municipal Manager City Manager Correcting the tittle of City
Pg 30 Manager
18 Municipal Manager City Manager Correcting the tittle of City
Pg 30 Manager
18 14 days 30 days Extension of period

Pg 30

2.5.2.7 Receipting Policy
The proposed amendments to the policy are summarised below. The proposed

amendments are also highlighted on the revised policy attached as Annexure V.

The below is the proposed amendment:

13.1.1.(b)  Adebtor may settle  Remove this from the Policy, Cheque payments are no longer
his/her debt with supported in South Africa, as all
the Municipality by bank-issued cheques and special
means of : b) clearances were discontinued
Cheques effective 31 December 2020. This

move was driven by high fraud risk,
lengthy processing times, and
declining usage

All the above policies are available and can be viewed on Buffalo City Metropolitan

Muni ci pal i tww.lsuffalW@tyoov.za e :



http://www.buffalocity.gov.za/

2.6 OVERVIEW OF BUDGET ASSUMPTIONS
Key factors that have been taken into consideration in the compilation of the 2026/2027
MTREF include:

A National Government macro-economic targets;

A Thegeneralinflatonaryout | ook and the i mpact on City

The impact of municipal cost drivers;

> >

The increase in prices for bulk electricity and water; and

The increase in the cost of remuneration.

>\

2.6.1 General inflation outlook and its impact on the municipal activities
In terms of the Municipal Budget Circulars, municipalities were advised to take the

following macro-economic forecasts into consideration:

Table 36: Macroeconomic performance and projections, 2022 - 2026

DESCRIPTION 2025/2026 2026/2027 2027/2028 208/203
National Treasury Headline Inflation Fg 4,30% 3.70% 3.30% 3.20%
Salaries 5,01% 4.75% 4.55% 4.45%
Electricity Purchases 12,74% 8.76% 8.83% 8.83%
Water Purchases 7,26% 5.33% 3.30% 3.20%
Free Basic Electricity 50 kwh p.m,| 50 kwh p.m. 50 kwh p.m. 50 kwh p.m.
Free Basic Water 6 kl p.m. 6 kl p.m. 6 kl p.m. 6 kl p.m.
Basic Welfare Package R1 189,57 R1,249.72 R1,286.87 R1,336.92
Equitable Share Allocation R1 296 018 0 R1,363,341,00 R1,432,070,00( R1,462,480,0(
Bad Debt Provision 24,00% 22.75% 21.75% 20.75%
Property Rates 2,00% 2.00% 0.00% 3.20%
Refuse Tariff 4,80% 4.70% 3.30% 3.20%
Sewerage Tariff 4,80% 4.70% 3.30% 3.20%
Electricity Tariff 12,74% 11.10% 8.83% 8.83%
Water Tariff 9,80% 8.33% 3.30% 3.20%
Fire Levy 4,30% 3.70% 3.30% 3.20%
Sundry Income 4,30% 3.70% 3.30% 3.20%

Source: 2025 Budget Review




2.6.2 Credit rating outlook

The City has a healthy financial position, and this is confirmed by the low gearing ratio
with fHAAO ng (Gl obal
additional long-term borrowings.

coupl ed Long Term Rat.i

Table 37: Credit rating outlook

Security class Currency Current Annual rating Previous
Rating 2025/2026 Rating
2025/2026 2024/2025
Short term Rand A2(za) March 2026 A2(za)
Long-term Rand BBB+(za) March 2026 A-(za)
Outlook Rand Stable March 2026 Negative

The Credit Rating for 2026/2027 and 2025/2026 has been stagnant with the Ratings
Outlook with stable (2026/2027). The St abl e Outl ook refl ect
ongoing Voluntary Financial Plan will help to stabilise the financial position, preventing

further erosion of its Iliquidity
displays an inability to maintain fiscal balance and liquidity further erodes. Additionally, a
deterioration i n t he
governance failures may also weigh on the ratings. Although unlikely over the rating

i f BCMMOs f

strengthens through revenue collections and rising cash reserves, leading to sustained

horizon, the rating could be upgraded over the medium-t e r m

operational improvements.

2.6.3 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The City engages in financing arrangements to minimise
its interest rate costs and risk. No new borrowing has been provided for during the
2026/2027 MTREFunt i | t hereds i mprovement 1in the
surplus is available to allow for the repayments that will be required. Finance charges

budgeted for relates to existing long-term borrowings.

profile.
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2.6.4 Collection rate for revenue services

The rate of revenue collection is currently at 71% (30 April 2026) of annual billings and
arrear debt. Stricter control measures of the Credit Control Policy are being enforced, the
collection of arrear debt will be utilised as a source of additional cash in-flow for funding
future capital infrastructure projects. An amount of R1.90 billion towards debt impairment
has been provided for the 2026/2027 financial year and is based on projected average

collection ratio of 77.25% set as a target in the SDBIP.

2.6.5 Growth in the tax base of the municipality

Revenue from own sources is assumed to increase at a rate that is influenced by the

consumer debt or so coll ecti on rat e, tar i

household formation growth rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure
gr owt h, as servicing 6householdsdé is a
individuals. Household formation rates are assumed to convert to household dwellings.
In addition, the change in the number of poor households influences the net revenue
benefit derived from household formation growth, as it assumes that the same costs
incurred for servicing the household exist, but that no consumer revenue is derived as the

®oor hous e h osunpbon to therevel sf frae dasic services.

2.6.6 Salary and Wage increases
The 2026/2027 MTREF has made a provision of 4.75% for salary increases, this increase

is in line with the current SALGA sage agreement.

2.6.7 Impact of National, Provincial and Local Policies

Integration of service delivery between national, provincial and local government is critical
to ensure focussed service delivery and, in this regard, various measures were
implemented to align IDPs, provincial and national strategies around priority spatial
interventions. In this regard, the following national priorities form the basis of all

integration initiatives:

r

a t



Accelerate Public Infrastructure Investment;

Support for special economic zones and manufacturing incentives;
Further expansion of public works programmes;

Investment in renewable energy;

Overhaul procurement and supply chain management;

Creating jobs and reduce poverty;

Skill development;

Rural development and agriculture; and

> > > > P> P> D>y D> D>

Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to strengthen
the link between policy priorities and expenditure thereby ensuring the achievement of
the national, provincial and local objectives.

2.6.8 Ensuring maintenance of existing assets

Repairs and maintenance have been budgeted at 4.8% of the total operating expenditure.
The City has recognised the target to be reached is 10%, however cognizance should be
given to the impact on tariffs in this regard. Substantial budget allocation has been made

for renewal of existing assets as detailed in the capital program section.

2.6.9 Ability of the municipality to spend and deliver on the programmes

The establishment of the Enterprise Project Management Office (EPMOQO) Office has
assisted capital and operational spending patterns of the City, and also its ability to deliver
on programmes as the office provides, and has provided technical advisory support to
drive the expenditure of the metro to the right direction, taking into considerations, the
legislative pieces and DoRA that guide how the grant funding should be spent within the

prescripts of the law.




It is estimated that a spending rate of at least 100% is achieved on operating expenditure
and 100% on the capital programme for the 2026/2027 MTREF of which performance

has been factored into the cash flow budget.

2.7 OVERVIEW OF BUDGET FUNDING

2.7.1 Medium-term outlook: operating revenue
The 2026/2027 MTREF budget is fully funded utilising receipts from the following
funding sources:

A Own Funds (Internally Generated Funds)

A National Government Allocation
A Provincial Government Allocation
A

Other transfers and grants

The following table is a breakdown of the operating revenue over the medium-term:

Table 38: Breakdown of the operating revenue over the medium-term

Description 2026/27 Medium Term Revenue & Expenditure Framew
Budget Yea Budget Year | Budget Year
R thousands 2026/27 7 +12027/28 ° 42202829 7
Financial Performance
4 4
Property rates 2382109 21% 2382 109 20% 2 458 336 20%
4 4
Service charges 5853 646 51% 6211 164 52% 6 625 188 53%
4 4
Investment revenue 60460 1% 62892 1% 65388 1%
4 4
Transfers recognised - operational 1669116 15% 1785859 15% 1814 061 14%
Other own revenue 1495 028 13% 1561 408 13% 1622 388 13%
al Revenue (excluding capital transfers and contributions) 11 460 35P100% 12 003 43R100% 12 585 36R1009

The following graph is a breakdown of the operational revenue per main category for the

2026/2027 financial year.




Figure 6: Breakdown of operating revenue for the 2026/2027 financial year

Other own revenue Property rates

13% i i 21%

Service charges
51%

Transfers recognised

operational
15%

Investment revenue
0%

Tariff setting plays a major role in ensuring desired levels of revenue. The City derives
most of its operational revenue from the provision of goods and services (51% of total
revenue) such as water, electricity, sanitation and solid waste removal. Property rates
(21%), transfers and subsidies (15%), Investment revenue (0%) and other minor charges
(such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

A Growth in the City and economic development;

A Revenue management and enhancement;

A Implementation of Credit Control and Debt Collection Policy;

A Achieve set target for collection ratio;

A Adhere to National Treasury guidelines;

A Plan in line with General Economic Climate (Nationally and Local);

A Budget Electricity tariff increases that are within the National Electricity Regulator
of South Africa (NERSA) approval;

A Achievement of full cost recovery of specific user charges;

A Economic Recovery Plan

A Implementation of Tariff Policy; and

A Implementation of the Property Rates Policy in terms of the Municipal Property

Rates Act, 2004 (Act 6 of 2004) (MPRA)




The above principles guide the annual increase in the tariffs charged to the consumers
and the ratepayers aligned to the economic forecasts.

Consideration of bad economic climate that
into consideration when determining the tariff increases. Ensuring that tariffs are fully
recovering the costs of running the service was also given high consideration in

determining the tariff increases.

The table below reflects the proposed tariffs for the 2026/2027 MTREF period.
Table 39:Tariff increases 2026/2027 to 2028/2029 MTREF

Actual tariff er - Budgeted
) Proposed tariff increase revenue
increase "
0000

Description 2025/2026 \ 2026/2027 2027/2028 2028/2029 2026/2027
Property rates 3.90% 2% 4.60% 4.0% 2328401183
Refuse 5.20% 4.80% 4.60% 4.80% 587884060
Sewerage 5.20% 4.80% 4.60% 4.40% 643739130
Electricity 15.81% 12.786 5.36% 6.19% 3542329702
Water 8.54% 9.8%% 6.54% 6.54% 1079693124
Fire Levy 4.90% 4.D% 4.60% 4.0% 798042000
Sundry Income 4.90% 4.D% 4.60% 4.0% 585393804

The tables below provide detail investment information and investment particulars by

maturity.

Table 40: MBRR Table SA1571 Detail Investment Information

BUF Buffalo City - Supporting Table SAL5 Investment particulars by type

2022123 2023124 2024125 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framewor}
Investment type

Rei Audited Outcome Audited Outcome Audited Outcome: Original Budget Adjusted BudgetFull Year Foreca;Budget Year 2026/2Budget Year +1 2027 Budget Year +2 2028)

R thousand

Investments
Bank Repurchase Agreements
Deposis - Bank 546 334 578 42 45038 635293 67735 677 35 722060 746 61 77050
Total Bank Repurchase Agreements 546 334 OZB 578420 212 450 381 651 635292 759677 355917 677 35591 722059835 746609869 770501 38
Total Investments 5936 622 145 578420219 450381651 635292759 677355917 677355907 72205983 746 609 86 770501 3§




Table 41: MBRR Table SA16 1 Investment particulars by maturity

BUF Buffalo City - Supporting Table SA16 Investment particulars by maturity

Investments by Maturity Period of Investmerit T Cap(lt;ilstii‘asntee Va‘:?g:;t)rr;zed Interest Rate Com(r;l:;\(;)sn) rd ngwcrir;isesr\ﬁn E_XDiry dateof ~ Opening balance Interest to be realised Pw:glc;rz\[;;??f;)”e Investment Top Up  Closing Balance
investment
Name of institution & investment ID YrsiMonths
Parent municipality

Absa - 4094793455 Call Account Call Account Yes Variable 6,55 0 Call Account 1346 i i i 1346
Absa - 4094788949 Call Account Call Account Yes Variable 6,55 0 Call Account 4329 i i i 4329
Absa - 4094793968 Call Account Call Account Yes Variable 6,55 0 Call Account 279 i i i 279
First Natonal Bank - 62938182285 Call Account Call Account Yes Variable 6,55 0 Call Account 3273 i i i 3273
Stanlib - 552200137 Call Account Call Account Yes Variable 7,06 0 Call Account 17 i i i 17
Nedbank - 03/7881532939/000041 Call Account Call Account Yes Variable 6,55 0 Call Account 1536 i i i 1536
Nedbank - 03/7881532939/000108 Call Account Call Account Yes Variable 6,55 0 Call Account 132 i i i 132
Absa - 4094789157 Call Account Call Account Yes Variable 6,55 0 Call Account 1313 i i i 1313
Nedbank - 03/7881532939/000110 Call Account Call Account Yes Variable 6,55 0 Call Account 477 i i i 477
Absa - 4094790083 Call Account Call Account Yes Variable 6,55 0 Call Account 1875 i i i 1875
Stanlib - 552200133 Call Account Call Account Yes Variable 7,06 0 Call Account 412 i i i 412
Stanlib - 700475605 Call Account Call Account Yes Variable 7,06 0 Call Account 1 i i i 1
Nedbank - 03/7881532939/000128 Call Account Call Account Yes Variable 6,55 0 Call Account 13045 i i i 1304
First Natonal Bank - 62938013572 Call Account Call Account Yes Variable 6,6 0 Call Account 3884 i i i 3884
Standard - 76586/442745 Call Account Call Account Yes Variable 6,55 0 Call Account 21484 i i i 21484
Absa - 4094790211 Call Account Call Account Yes Variable 6,55 0 Call Account 55 459 i i i 55459
First National Bank - 62938181039 Call Account Call Account Yes Variable 6,6 0 Call Account 1824 i i i 1824
Stanlib - 552200140 Call Account Call Account Yes Variable 7,06 0 Call Account 284 i i i 284
Absa - 4094793895 Call Account Call Account Yes Variable 6,55 0 Call Account 0 i i i 0
First National Bank - 62938179951 Call Account Call Account Yes Variable 6,6 0 Call Account 688 i i i 688
Nedbank - 03/7881532939/000133 Call Account Call Account Yes Variable 6,55 0 Call Account 4405 i i i 4405
Nedbank - 03/7881532939/000134 Call Account Call Account Yes Variable 6,55 0 Call Account 216 i i i 216
First Natonal Bank - 62938190080 Call Account Call Account Yes Variable 6,6 0 Call Account 14 542 i i i 14542
Standard - 76586/524914 Call Account Call Account Yes Variable 6,55 0 Call Account 2 i i i 2
Nedbank - 03/7881532939/000136 Call Account Call Account Yes Variable 6,55 0 Call Account 5 i i i 5
Nedbank - 03/7881532939/000144 Call Account Call Account Yes Variable 6,55 0 Call Account 759 i i i 759
Nedbank - 03/7881532939/000145 Call Account Call Account Yes Variable 6,55 0 Call Account 7914 i i i 7914




Table 41: MBRR Table SA16 1 Investment particulars by maturity (continued)

BUF Buffalo City - Supporting Tahle SA16 Investment particulars by maturity

Capital Guarantee  Variable or Fixed Interest Rate Commission Paid Commission i d ; Sl e bereaHSlldPania\/Premature
I GERGH | Gy ' Withdrawal (4)

Investments by Maturit Period of Investmerit . o
b y | Type of Investmen (Yes/ No) interest rate (Rands) Recipient "
Investmen

Investment Top Up  Closing Balance

Name of institution & investment ID Yrs/Months

Parent municipality
Standard - 76586/553472 Call Account Call Account Yes Variable 6,55 0 Call Account 823 i i i 823
Standard - 76586/553471 Call Account Call Account Yes Variable 6,55 0 Call Account 1787 i i i 1787
Absa - 4101937017 Call Account Call Account Yes Variable 6,55 0 Call Account 60 754 i i i 60 754
Standard - 76586/571767 Call Account Call Account Yes Variable 7,06 0 Call Account 18752 i i i 18752
Stanlib - 552200136 Call Account Call Account Yes Variable 7,06 0 Call Account 4 193 i i i 4 19t;|
Stanlib - 700893064 Call Account Call Account Yes Variable 6,55 0 Call Account 258 i i i 258
Standard Bank - 76586/570901 Call Account Call Account Yes Variable 6,55 0 Call Account 13118 i i i 13114
Standard Bank - 76586/570902 Call Account Call Account Yes Variable 6,55 0 Call Account 4770 i i i 4770
First National Bank - 63074776891 Call Account Call Account Yes Variable 6,6 0 Call Account 164 30: i i i 164 307
Nedbank - 03/7881532939/000153 Call Account Call Account Yes Variable 6,55 0 Call Account 14101 i i i 141 01!
Absa - 4117284828 Call Account Call Account Yes Variable 6,55 0 Call Account 21991 i i i 21991
Nedbank - 03/7881532939/000154 Call Account Call Account Yes Variable 6,55 0 Call Account 14301 i i i 14301
Standard Bank - 76586/573578 Call Account Call Account Yes Variable 6,55 0 Call Account 60676 i i i 60676
First National Bank - 63170877775 Call Account Call Account Yes Variable 6,6 0 Call Account 75 i i i 75
First National Bank - 63040210667 Call Account Call Account Yes Variable 6,6 0 Call Account 29393 i i i 29393
Stanlib - 552200130 Call Account Call Account Yes Variable 7,06 0 Call Account 452 i i i 452
Stanlib - 552200132 Call Account Call Account Yes Variable 7,06 0 Call Account 18 i i i 18
Standard - 76586/442736 Call Account Call Account Yes Variable 6,55 0 Call Account 1175 i i i 1175
Stanlib - 552200131 Call Account Call Account Yes Variable 7,06 0 Call Account 24849 i i i 24849
First Naional Bank - 62938189471 Call Account Call Account Yes Variable 6,6 0 Call Account 6437 i i i 6437
Nedbank - 03/7881532939/000101 Call Account Call Account Yes Variable 6,55 0 Call Account 2070 i i i 2070
Absa - 4094793536 Call Account Call Account Yes Variable 6,55 0 Call Account 5614 i i i 5614
Absa - 4094789872 Call Account Call Account Yes Variable 6,55 0 Call Account 553 i i i 553
Standard - 76586/442741 Call Account Call Account Yes Variable 6,55 0 Call Account 225 i i i 225
Standard - 76586/442744 Call Account Call Account Yes Variable 6,55 0 Call Account 1329 i i i 1329
First Naional Bank - 62938188887 Call Account Call Account Yes Variable 6,6 0 Call Account 90 i i i 90
Nedbank - 03/7881532939/000129 Call Account Call Account Yes Variable 6,55 0 Call Account 1180 i i i 118
Standard - 76586/442738 Call Account Call Account Yes Variable 6,55 0 Call Account 0 i i i 00‘
Municipality sub-total 722064 3 3 722 06(
Entities
First National Bank - 62098719358 1year fixed deposit Yes Fixed 0 0 30 June 2022 i i i il [
Entities sub-total [ 0 0 0
TOTAL INVESTMENTS AND INTEREST 722 060G 4 [ 722 06(




2.7.2 Medium-term outlook: capital revenue
The following table is a breakdown of the funding composition of the 2026/2027 medium-

term capital programme:

Table 42: MBRR Table A5 - Sourcs of caital revenue over the MTREF

2026/27 Medium Term Revenue & Expen
Framework

Vote Description jRefi 2022123 202324~ 2024125 Current Year 2025/26

e
Outcome . Outcome : Outcome  Budget Budget ~ Forecast ~ outcome = 202627 ~ 2027/28 ~ 2028/29

R thousand

Capital expenditure - Vote
Multi-year expenditur® be appropriated 2
Vote 01 - Directorate - Executive Support Services 934 228 679 2500 2500 2500 948 2500 2500 2500
Vote 02 - Directorate - Municipal Manager 21 151 9120 3750 25850 25 85( 8898 11800 500 500
Vote 03 - Directorate - Human Setfement 20733 218118 192373 182007 189918 189914 117157 2171 21968 231 353
Vote 04 - Directorate - Chief Financial Officer 227675 44679 148 284 58015 94 995 94 995 81783 17400 13500 56 500
Vote 05 - Directorate - Corporate Services 10218 4845 12289 10900 28123 28123 17034 20150 17700 15700
Vote 06 - Directorate - Infrastructure Services 72447 620 152 700 98( 555 443 865 418 865414 420064 763 644 866057 105982
Vote 07 - Directorate - Spatal Planning And Development 91858 84011 71344 54 435 61615 61615 35714 63 564 47 459 16 100
Vote 08 - Directorate - Health / Public Safety & Emergency Services 16 833 13228 12538 52500 51005 51003 18247 44336 15000 42000
Vote 10 - Directorate - Economic Development & Agencies 58 849 32932 29212 59 567 49567 49567 15184 48808 56 061 13249
Vote 11 - Directorate - Solid Waste And Environmental Managemgnt 37 124 39606 32681 117941 103691 103691 26 242 109 945 122676 147 217
Vote 12 - Directorate - Sport, Recreation & Community Develaprr:lnt 50424 52 215 20 841 62 651 76539 76539 18089 87518 67 833 56 70(
Capital multi-year expenditure sub-total 7 1425946 1110164 1230341 1159709 1549220 154922 759 35 1397435 1428975 164163
Total Capital Expenditure - Vote 1425946 1110164 1230341 1159709 1549220 154922 759354 1307435 1428975 164163
Capital Expenditure - Functional
Governance and administration 26593 59 940 194194 91138 167 741 167741 114314 62672 53873 75200
Executive and council 1155 319 9799 6250 26 850 26 85( 9846 14300 3000 3000
Finance and administration 26477 59 561, 184 394 84 888 139391 139391 104 464 48372 50873 72200
Internal audit i i i i 1500 1500 i i i i
Community and public safety 295 207 292 531 238611 312504 341 319 34131 160 42 375336 319 406 350 553
Community and social services 22466 27695 7567 45915 51265 51263 9032 37818 18370 40000
Sportand recreaion 48091 32782 21931 36582 48311 48311 14574 82112 62 253 60200
Public safety 16 015 12959 12538 41700 37305 37309 15852 22036 13000 13000
Housing 20733 218118 192 372 182 007 189918 189914 117157 2177 21968 231353
Health 1297 978 4197 6 300 14 461 14 461 3816 5600 6100 6 000
Economic and environmental services 544 00 412972 306 845 11287 322 667 322 661 141 564 209 851 155 56: 137 444
Planning and development 71833 76 671 62 169 38562 45443 45443 30064 58 442 35513 16 849
Road transport 47216 336 301 244 68( 74309 217225 217224 111501 15141 120051 120 600
Environmental protection
Trading services 26223 312 467 461 494 583 724 668 025 668024 327867 701 46 844791 106593
Energy sources 98904 112 996 208 474 186 195 212 647 212 641 146 66 175224 210 924 269 971
Water management 10479 93883 13583 161031 19011 19011 126 35 259 114 29359 337 804
Waste water management 42015 74953 97 367 133909 185 426 185 424 35531 172 891 23449 331 44(
Waste management 16513 30635 19820 10259 79834 79834 19299 94233 105 791 126 717
Other 58 581 32255 29193 59 467 49 467 49 467 15 185 48108 55335 12500
Total Capital Expenditure - Functional 3 1425046 1110164 1230341 1159709 1549220 154922 759353 1307435 1428975 164163
Funded by:
Natonal Government 44 644 855 176 773 04( 808900 1101895 110189 423 613 971963 1079183 125933
District Municipality i i i i i i i i i i
Transfers recognised - capital 4 44 644 855 178 773044 808900 1101895 110189 42361, 971963 1079183 125933
Internally generated funds 681 307 254 981 457 301 350804 447 324 447329 33574] 425 47 349797 382300
Total Capital Funding 1 1425946 1110164 1230341 1159709 1549220 154922 75035] 1397435 1428975 164163




The below table is graphically represented as follows for the 2026/2027 financial year:

Figure 7: Sources of capital revenue for the 2026/2027 financial year

TOTAL OWN FUNDIN
30%

TOTAL GRANTS
70%

= TOTAL OWN FUNDINC= TOTAL GRANTS

Capital grants equate to 70% or R971 million of the total funding sources for the
2026/2027 financial year.

The repayment of capital and interest (debt services costs) has decreased over the past
three years. The City will not be acquiring new loan in the 2026/2027 MTREF period,
instead, it is in a process of appointing a panel of transactional advisers with sole

responsibility of sourcing funds for economically viable Capital projects.




Table 43: MBRR Table SA17 - Details of borrowings
BUF Buffalo City - Supporting Table SALT Borrowing

Borrowing - Categorised by type Ref 2022023 202324 2024025 Current Year 2025/26 2026127 Medium Term Revenue & Expenditure Framewor

Ritousand udted utcome At Outoon Audied Ouicome Orignal Budge st BudgeFullVeas ForecaBudgetYear 206/ BudgetYear #2027 Budget Yer +2 2028
Borrowings

Annuity and Bullet Loans

Development Bank of South Afica 83696 1979 54708 33878 33878 33878 25462 16,084

Tota Aty and Bulet Loans MO 00 70 BoE RE R 25460 16,084 5653
Tl Borvigs U med  om{  wnd ned  wed ne| 5 16004 5659

Internally generated funds consist of a mixture between surpluses generated on the
operating statement of financial performance and cash backed reserves. In determining
the credibility of this funding source, it becomes necessary to review the cash flow budget
as well as the cash backed reserves and accumulated funds reconciliation. Internally
generated funds consist of R426 million in 2026/2027, R350 million in 2027/2028 and
R383 million in 2028/2029.




Table 44: MBRR Table SA 18 - Transfers and grant receipts

BUF Buffalo City - Supporting Table SA18 Transfers and grant receipts

Description 2022123 2023124 2024125 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framewor}
R thousand Audited Outcome Audited Outcome Audited Outcom: Original Budget: Adjusted Budget Full Year ForecasBudget Year 2026/2Budget Year +1 2027;2Budget Year +2 2028]
RECEIPTS
Operating
National Government
Monetary Allocations
Equitable Share 105372 1144 69 1218 32 1296 01 1296 01 1296 01 136334 143207 1462 48
i i
Energy Efficiency and Demand Side Management Grant i i i i i i i i i
Expanded Public Works Programme Integrated Grant 10728 6093 2314 2434 2434 2434 4024 i i
Infrastructure Skills Development Grant 11578 10624 10571 8800 8800 8800 9300 9800 9800
Local Government Financial Management Grant 1000 1000 981 885 1000 1000 1200 1400 1600,
Metro Informal Settlements Partnership Grant 18166 23712 23233 23992 23992 23992 15500 15500 15500
Neighbourhood Development Partnership Grant 22354 30163 35655 22500 22500 22500 i i i
Programme and Project Preparation Support Grant 13776 12908 15000 16 00G 16 000 16 000 10971 i i
Public Transport Network Grant i i i i i i i i i
Urban Settlement Development Grant 44185 29 592 63 462 55125 55125 55125 34 662 32427 16 835
Urban Development Financing Grant i i i i 18 170 18170 51872 58 368 71472
Total Monetary Allocations 117551 125878 136954 142575 1444039 144403 1490 869 1549 56$ 157768
Total Operating/National Government 117551 125878 136954 142575 1444039 144403 1490869 1549565 157768
Provincial Government
Monetary Allocations
Capacity Building and Other Grants i i i i i i i i i
Infrastructure Grant i 91712 70203 289 50 167 61. 167 612 117 89 177 20 175 164
Department of Transport 3112 i 71888 71888
Total Monetary Allocations 91712 73314 289 50 239 501 23950 117 89 177 20 175 164
Total Operating/Provincial Government 91712 73315 289 50 23950 23950 117 89§ 177 20 175164
Monetary Allocations
Inter-company transactions 8263 32943 32943 32943 39300 41034 42 347
Eastern Cape Arts Council 15870 15870 17 883 18757 18 757 18757 17988 17988 18797
European Union 1286| 16 143 1833 26716 26716 26716 i i i
Institutional Support (Housing) i i 7 i i i i i i
Local Government Water and Related Service SETA i i i 59 59 59 61 64 66
Unspecified 149 365 12971 7394 9048 8112 3000
Total Monetary Allocations 17304 32378 40951 85870 87523 86 588 60 348 898 59 085 30¢ 61210 05
Allocations In-kind
Total Allocations In-kind
Total Operating/Other Grant Providers 17304 32378 40 951 85870 87523 86 588 60 349 59 085 61210
Total Operating 119281 1382 87f 148380 1801 12 1771062 177012 1669 116 319 1785859 412 181406119
Capital
National Government
Monetary Allocations
Infrastructure Skills Development Grant 173 145 65 200 200 200 200 200 200
Local Government Financial Management Grant 21 i i 115, i i i i i
Metro Informal Settlements Partnership Grant 265 85 252 105 212 38 294 366 294 366 294 366 282 60: 328 947 339 641
Municipal Disaster Recovery Grant i i 665 i 71344 71344 i i i
Municipal Disaster Relief Grant i i 16 604 i 2799% 2799 i i i
Neighbourhood Development Partnership Grant 14568 4562 1611 10000 10000 10000 3118 i i
Urban Settlement Development Grant 45198 581 627 535 71 504 11 530 30! 530 30! 162 73! 142 801 127674
Urban Development Financing Grant 164 42 164 42 49454 606 51 791 069
Total Capital 732602 838 435 773 04¢ 808 80 1101795 1101795 971 96:1 1079 18! 1259 334
TOTAL RECEIPTS OF TRANSFERS AND GRANTS 19547 2221310 22584 2609920 287285 287192 2641079 286504 3073400




2.7.3 Cash Flow Management
BCMM is projecting a favourable cash position of R842 million at 30 June 2027 and it is projected to be R878 million at 30
June 2028.

Table 45: MBRR Table A7 1 Budgeted cash flow

BUF Buffalo City - Table A7 Consolidated Budgeted Cash Flows

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited ‘ . Full Year = Pre-audit Budget Year 1Budget Year A
Outcome : Outcome : Outcome ‘ . Forecast outcome 2026/27 2027/28 2028/29

R thousand

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Property rates 1502 577 1472173 1549 289 1769 585 1769 58¢ 1769 585 1383 51 1864 794 1889012 1974 454
Service charges 3223821 3132451 3911 764 4 097 793 4 054 85 4 054 853 3 623 884 4 511 49 4 844 70 5233 89
Other revenue 5 034 864 4118 134 6 059 152 121343 1314 064 1 314 064 5977 322 1 031 865 870 172 759 191
Transfers and Subsidies - Operational 1 1 154 81¢ 1 268 383 1418 257 174152 1710 437 1710 437 1437 81 1611 767 1726774 1752 85
Transfers and Subsidies - Capital 1 752 565 852 001 901 199 808 68% 904 92& 904 925 782 369 989 251 1 096 44t 1277 38]
Interest 52 353 66 783 132 10§ 257 158 285 135 285 133 97 195 259 901 262 33¢ 274 801
Dividends 1l T T
Payments
Suppliers and employees (6 667 396) (7 350539) (8085631) (8599507) (8294047) (8294047) (713643f7) (8656536) (9092499) (945885
Finance charges (16 581) (12 10%) (9 577 (6 551 (21 551) (21 551) (7 089 (44 672) (43 289) (42 319
Transfers and Subsidies 1 (127 370) (124 911) (85 253) (86 389) (96 189) (96 189) (70 836) (104 556) (75 738) (77 681
NET CASH FROM/(USED) OPERATING ACTIVITIES 4 909 651 3422 366 5791 31 1195 726 1627 21 162721 6 087 728 1 463 304 1477918 1 693 73]
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 2 116 16 584 T ) T (8 032 T ) T
Capital assets (1425946) (1110164) (123034]1) (1159709) (1549220) (1549 220) (709434) (139743p) (142897H) (164163

NET CASH FROM/(USED) INVESTING ACTIVITIES (1 425944) (1110048) (1213755) (1159 709) (1549220) (1549220) (717 466) (1405399) (1436806) (164993
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Increase (decrease) in consumer deposits T (6 686 (1 358 3 340 3 340 3 340 2 363 3 507 3 507, 3682
Payments

Repayment of borrowing (49 141) (30 24€) (6 347 (25 086) (25 08€) (25 08€) (25 086) (20 829) (8417 (9 375
NET CASH FROM/(USED) FINANCING ACTIVITIES (49 141) (36 9332 (770 (21 74€ (21 74€) (21 74€) (22 723) (17 323 (4 910 (5 693
NET INCREASE/ (DECREASE) IN CASH HELD 3434 567 2 275 385 4 569 85 14 272 56 244 56 244 5 347 539 40 582 36 202 38 107

Cash/cash equivalents at the year begin: 2 697 457 679 97& 720 987 856 79¢& 731 02¢ 731 02¢ 6] 802 18¢% 842 767 878 969

Cash/cash equivalents at the year end: 2 4 132 024 2 955 36! 5 290 837 871 06¢€ 787 272 787 272 5 347 539 842 767 878 96¢ 917 074




2.7.3.1 Cash Backed Reserves/Accumulated Surplus Reconciliation

The table below indicates the cash and investments available after some provisions which
increases from R2.35 billion in the 2026/2027 financial year to R2.69 billion in the
2027/2028 financial year.

Table 46: MBRR Table A8 1 Cash Backed Reserves/Accumulated Surplus Reconciliation

BUF Bufalo Ciy - Tabe AB Consolted Cash hacked eservslacoumulated strpus reconclaton

2026127 Medim Tem Revenue & Expen
Framenork

e T e

B I

§§0mm Oicore Qutome~ Budge MW§MMﬁomm Mmoo

Cash and nvestments avalbl

Castlash e e e end L G0 20R% SHOG Gl T MOl SuTRY BTG % STOng
Cthr curet vestnens >90 days T T T T T T I I T T
Non curentivestrens l T T T T T T I T T T
Cash and inestrents avaap: U300 29039 5% G0 THaF T SISy bRT6E  Ee%ey Tt
Hoplcaton ofcash and vestmen

Unsentoondiongl enss 1 1) A1 41 1 1 1
Unsentborrowing oo T Mg NO NG NG 1| BdE 106 56
Sty requremens ! T | | T | T T T T |
Cter workig capielrequiremes J (%? (B0 25uT) (es) Mg 7L (6] (20065 Q294%) (2562
terproviions 0 T 1t O A V4 AT
Long Brm vestnensconmigd | T T | | | T | | T |
Reserves e baked by caslvestmens b

Tota Aplation ofcash and mestents. WG GG oG GHOE TGO TN 6L (5w (L3 (21075
Supls(shortal) - Exclding Non-Curent Cediors Tt Dedt el Bengfts 3784811 2006%2 208792 %Md 0% A% S0l 2%%@2%%63%&
Syttt e oGt Ceflos T Dt Rl 3TMEE) D60 2 R ML | S O 286 0




2.7.3.2 Funding compliance measurement

From a cash flow perspective (cash outflow versus cash inflow) the budget is fully funded
and is therefore credible. The challenge for the City will be to ensure that the underlying
planning and cash flow assumptions are meticulously managed, especially the

performance against the collection rate.

Table 47: MBRR Table SA107 Funding compliance measurement
BUF Buffalo City Supporting Table SA10 Funding measurement

202223 20232 urrent Year 2025126 2026/27 Medium Term Revenue & Exper
. MFMA Ref mework

Description P
. section

Audited Audited Audited M'Original Adjusted ~ Full Year ~ Pre-audit Budget Yea Budget Yea: udget?eﬂél
Outcome @ Outcome . Outcome  Budget Budget = Forecast ~ outcome 202627  +12027/28: +22028/29

Funding measures
Cash/cash equivalents at the year end - R'000 18(1)b | 1 4132024 2955360 529083 871 06¢ 787 212 787273 534753 842 761 878 96! 917074
Cash +investments at the yr end less applicaions - R0D018(1)b | 2 | 3784817 2326962 2087 92 305 48 21361 21361 508618] 2356989 2693348 302462
Cash year end/monthly employee/supplier payments { 18(1)b | 3 6,6 41 6,5 09 08 08 8.2 09 09 09
Surplus/(Deficit) excluding depreciation offsets: R'000 | 18(1) | 4 (19308G) 397616  (534313) (68361%) (390622) (390622) 435026  (751690) (682471) (598 28
Service charge rev % change - macro CPIX target excudt)a,(2) 5 NA. 10,3% 4,9% 18% (6,7%) (6,0%) (39,2%) 15% (4,7%) (0,3%)
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2) 6 { 64,8% 48 3% 59,6% 35,0% 35,1% 35,1% 82,6% 86,4% 85,0% 84,3%
Debtimpairment expense as a % of total billable revenydl8(1)a,(2) 7 |  12,2% 16,5% 21,6% 24,5% 24,7% 24,7% 28,7% 23,2% 22,2% 21,1%
Capital payments % of capital expenditure 1918(1)01 8 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,9% 0,8% 0,8%
Borrowing receipts % of capital expenditure (excl. transfer$B(L)c | 9 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Grants % of Govt legislated/gazetted allocations 18(1)a | 10 217,8% 209,3% 198,9%
Current consumer debtors % change - incr(decr) 18(1)a | 11 NA. 15,8% 6,6% 15% 0,3% 0,0% (105,0%) | (2316,1%)} 6,1% 6,0%
Long termreceivables % change - incr(decr) 18(1)a | 12 NA. 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M % of Property Plant & Equipment 20(1)(viy 131 2,2% 1,7% 0,9% 1,9% 1.2% 1,2% 1,3% 14% 15% 0,0%
Asset renewal % of capital budget 20(1)(viy 141 19,0% 3L7% 33,5% 21,4% 26,1% 26,1% 0,0% 18,8% 22,3% 25,5%
High Level Outcome of Funding Compliance
Total Operating Revenue 8052721 9353164 10277 54F 10953569 10923507 10 923507 7960 379 11460 350 12 003 432 12585 36
Total Operating Expenditure 8994605 10462 543 11590 56p 10951 601 10921539 10921539 7948 966 11458 264 12 001 438 12 583 59
Surplus/(Deficit) Budgeted Operating Statement (941885) (1109379) (131301p) 1968 1968 1968 11413 2095 1994 1769
Surplus/(Deficit) Considering Reserves and Cash Backing 3784817 2326962 2087925 30548 21361 21361 508618 2356989 2693348 302462
MTREF Funded (1) / Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
MTREF Fundad / Unfunded) 15 V V v V V V v v v V

2.7.3.3 Cash/cash equivalent position
BCMM s also projecting a favourable cash position, which currently is projected to be
R842 million at 30 June 2027.

2.7.3.4 Cost Coverage
The projected cost coverage, including conditional grants is projected to be 1 months at
30 June 2026 and is projected to be around 1.1 months over the MTREF period; this is

within the norm (1-3 months).




2.7.3.5 Surplus/deficit

The City has adopted the approach to cash back its depreciation on a year-to-year basis
in order to renew and/or refurbish its existing infrastructure assets. The projected surplus
(inclusive of capital transfers) for the 2026/2027 financial year is R 0.974 billion
(2027/2028: R1.081 billion and 2028/2029 to be R1.261 billion.

2.7.3.6 Property Rates/service charge revenue as a percentage increase less
macro inflation target

In order for the trading services to breakeven and/or generate a surplus the revenue

income percentage increase is set above inflation. This trend will have to be carefully

monitored and managed with the implementation of the budget.

2.7.3.7 Cash receipts as a percentage of ratepayer and other revenue

The rate of revenue collection is currently at 71% (30 April 2026) of annual billings and
arrear debt. Stricter control measures of the Credit Control Policy are being enforced, the
collection of arrear debt will be utilised as a source of additional cash in-flow for funding
future capital infrastructure projects. It is projected that the average collection rate at 30
June 2026 will be 76%.

2.7.3.8 Debt impairment expense as a percentage of billable revenue

An amount of R1.90 billion towards debt impairment has been provided for in the
2026/2027 financial year of the MTREF and is based on an average collection ratio of
77.25%.

2.7.3.9 Repairs and maintenance expenditure level

The City is having a consistent trend of spending above 90% of its repairs and
maintenance budget. The allocation of repairs and maintenance is 4% of operating
expenditure budget in the MTREF. Substantial own funding has been allocated to renew

existing assets. Budget details are contained in SA34c.

2.7.3.10 Asset renewal/rehabilitation expenditure level
Det ai |l s of t he Cityos strategy pertaining
maintenance is contained in SA34b.




2.8EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS
Table 48: MBRR Table SA19 - Expenditure on transfers and grant programmes

BUF Buffalo City - Supporting Table SA19 Expenditure on transfers and grant programme

2026/27 Medium Term Revenue & Expend

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 = et
: : 5 : . : T : . .,Budget Year:Budget Year 4 Budget Year -
R thousand H Audited Outcome: Audited Outcome Audited Outcome: Original Budget Adjusted Budget Full Year Forecast 2026/27 - 2027/28 2028/29
EXPENDITURE 1
Operating
National Government
Monetary Allocations
Equitable Share 105372 1 144 69 1218 324 1 296 O1 1 296 01 1 296 01 1 363 34 1 462 48
Energy Efficiency and Demand Side Management Grant T T T T T T T T
Expanded Public Works Programme Integrated Grant 10 728 6 093] 2 314 2434 2 434 2434 4 024, T
Infrastructure Skills Development Grant 11 578 10 624 10 571 8 800 8 800 8 800 9 300; 9 800;
Local Government Financial Management Grant 1 000 1 000 981 885 1 000 1 000 1 200 1 600:
Metro Informal Settlements Partnership Grant 18 166 23 712 23 233 23 992 23 992 23 992 15 500 15 500
Neighbourhood Development Partnership Grant 22 354 30 163 35 655 22 500 22 500 22 500 T T
Programme and Project Preparation Support Grant 13776 12 908 15 000 16 000G 16 000 16 000 10 971 T
Public Transport Network Grant T T i i i i T T i
Urban Settlement Development Grant 44 185 29 592 63 462 55 125 55 125 55 125 34 662 32 427 16 835
Urban Development Financing Grant T T T T 18 170 18 170 51 872 58 368 71472
Total Monetary Allocations 1175 51 1 258 78 1 369 54 1425 754 1 444 03 1 444 03 1 490 86 1 549 56 1 577 68
Total National Government 117551 1 258 78 1 369 54 1 425 754 1 444 O3 1 444 O3 1 490 86 1 549 56 1577 68
Provin | Government
Monetary Allocations
Capacity Building and Other Grants i i i i i W T i
Infrastructure Grant 91 712 73 315 289 500 239 500 239 500 117 89§ 177 209 175 164
Total Monetary Allocations - 91 712 73 319 289 500 239 500 239 509 117 89§ 177 209 175 164
Total Provincial Government - 91 712 73 31§ 289 500 239 500 239 509 117 89§ 177 209 175 164
Monetary Allocations
Inter-company transactions 8 263 32 943 32 943 32 943 39 300 41 034 42 347,
Eastern Cape Arts Council 15 870 15 870 17 883 18 757 18 757 18 757 17 988 17 988 18 797
European Union 1 286 16 143 1 833 26 716 26 716 26 716 T 1 T
Institutional Support (Housing) T i i i i i T T i
Local Government Water and Related Service SETA T 59 59 59 61 64 66
Unspecified 149 365 7 394, 9 048 8112 3 000:
Total Monetary Allocations 17 304 32 378 40 951 85 870 87 523 86 588 60 349 59 085 61 210
Allocations In-kind
Total Operating/Other Grant Providers 17 304 32 378 40 951 85 870 87 523 86 588 60 349 59 085 61 210G
Total operating expenditure of Transfers and Grants 1 192 81! 1 382 87 1 483 80 1 801 124 1 771 O6: 1 770 12 1669 11 1 785 85 1 814 06
Capital
National Government
Monetary Allocations
Infrastructure Skills Development Grant 173 145 65 200 200 200 200 200 200
Local Government Financial Management Grant 21 T L 115 1 1 T T T
Metro Informal Settlements Partnership Grant 265 859 252 105 212 38§ 294 366 294 366 294 366 282 601 328 942 339 647%
Municipal Disaster Recovery Grant Ll T 6 656 L 71 344 71 344 T T T
Municipal Disaster Relief Grant T T 16 604 T 27 996 27 996 T T T
Neighbourhood Development Partnership Grant 14 568 4 562 1611 10 000 10 000 10 00C 31 1885 T T
Urban Settlement Development Grant 451 981 581 622 535 71€ 504 119 530 305 530 305 162 735 142 80C 127 674
Urban Development Financing Grant 164 428 164 428§ 494 5413 606 515 791 06¢
Total Monetary Allocations 732 602 838 435 773 049 808 800G 1 098 63 1 098 63 971 263 1078 45 1 258 59
Total National Government 732 602 838 435 773 044 808 80C 1 098 63 1 098 63 971 263 1078 45 1 258 59
Provincial Government
Capacity Building and Other Grants i i 1 1l 1l 1l T T T
District Municipalities
Integrated Urban Development Grant T T T T T T T T T
Other Grant Providers
Unspecified T i il i) 3 156 3 156! T T v
Total capital expenditure of Transfers and Grants 732 60z 838 435 773 040 808 800 1 101 79_45 1 101 79! 971 963 1 079 18: 1 259 33
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 192541 2221 31 2 256 84 2 609 924 2872 85+ 2871 92* 2 641 07 2 865 04 3 073 40




BUF Buffalo City - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Table 49: MBRR Table SA20 - Reconciliation between of transfers, grant receipts and unspent funds

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
| g ¢}
R thousand : Outcome = Outcome  Outcome Budget Forecast 2026/27 2027/28 2028/29
Operating transfers and grants: 1,3;
Monetary Allocations
Balance unspent at beginning of the year T 1 1 1 T T T T 1
Currentyear receipts 1175511 1258 786 1369 541 1425754 1444039 1444039 1490 869 1549 565 1577 68]
Repayment of grants 1 1 1 1 ) ) 1 1 1
Conditions met - transferred to revenue 1175511 1258 786 1369 541 1425754 1444 039 1444 039 1490 869 1549 565 1577 68]
Provincial Government:
Currentyear receipts T 91712 73 315 289 500 239 50C 239 500 117 89¢ 177 209 175 164
Conditions met - transferred to revenue o) 91 712 73 315 289 50(¢ 239 500 239 50Q 117 898 177 209 175 164
Other grant providers:
Currentyear receipts 17 304 32378 40 951 85 870 87 523 86 588 60 349 59 085 61 210
Conditions met - transferred to revenue 17 304 32 378 40 951 85 870 87 523 86 588 60 349 59 085 61 210
Total operating transfers and grants revenue 1192 815 1382 876 1483 8071 1801 124 1771062 1770 12¢ 1669 116 1785 859 1814 06
Capital transfers and grants: 1,3
Monetary Allocations
Balance unspent at beginning of the year i 1 1 i ) ) T i 1
Currentyear receipts 732 602 838 435 773 040 808 80C 1098 639 1098 639 971 263 1078 457 1258 59
Conditions met - transferred to revenue 732 602 838 435 773 04 808 80C 1098 639 1098 639 971 263 1078 457 1258 59
Other grant providers:
Balance unspent at beginning of the year T 1 1 1 T T T T 1
Currentyear receipts 1 1 1 1 3156 3156 700 726 749
Conditions met - transferred to revenue o) o] o] o) 3 156 3 156 700 726 749
Conditions still to be met - transferred to liabilittes i 1 1 1 i i 1 i 1
Total capital transfers and grants revenue 732 602 838 43& 773 044 808 80C 1101 79% 1101 79% 971 963 1079 183 1 259 334
TOTAL TRANSFERS AND GRANTS REVENUE 1925417 2221311 2 256 847 2 609 924 2 872 857 2871922 2 641079 2 865 043 3 073 40
TOTAL TRANSFERS AND GRANTS - CTBM o) o) d o) e) o) o) o) o)




2.9COUNCILLOR AND EMPLOYEE BENEFITS

Table 50: MBRR Table SA22 - Summary of councillor and staff benefits

BUF Buffalo City - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration

ncillors (Political Office Bearers plus Other)
Allowances and Service Related Benefits
Basic Salary

Cell phone Allowance
Housing Allowance
Traveling Allowance
Use of Personal Facilifes
Total Allowances and Service Related Benefits
Social Contributions
Medial Aid Benefits
Pension Fund Contributions
Total Social Contributions
Total Councillors
% increase
Senior Managers of the Municipality
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Telephone
Housing Benefits
Non-pensionable
Travel or Motor Vehicle
Voluntary Work
Total Allowance
Service Related Benefits
Acting
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Senior Managers of Municipality
% increase
Other Municipal Staff
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Telephone
Housing Benefits
Non-pensionable
Travel or Motor Vehicle
Voluntary Work
Total Allowance
Service Related Benefits
Acting
Bonus
Leave Pay
Lifeguard/Duty Squads
Long Service Award
Overtime
Scarcity
Standby Allowance
Tools Allowance
Unifornm/Special/Protective Clothing
Leave gratuity
Long Term Service Award
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefits
Pension
Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Other Municipal Staff
% increase
Total Parent Municipality

2022/23 2023124 2024125 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framewor}|
Audited Outcome: Audited Outcome  Audited Outcome  Original Budget - Adjusted BudgetFull Year ForecasBudget Year 2026/2Budget Year +1 2027/2Budget Year +2 2028/|
37611 38747 39843 49 631 49 631 49 631 51989 54354 56773
4084 4561 4313 4945 4945 4945 5 180) 5416 5657
14 21 14773 14807 2839 23839 2839 2974 3109 3248
5167, 4976 5268 16 80¢ 16 808 16 809 17 606 18 407 19227
61072 63057 64 237 74 224 74224 74 224 77 75 81287 84904
1635 1715 1773 2397, 2397, 2397 2511 2626 2742
4043 4196 4369 4956 4956 4956 5192) 5428 5670
5678 5911 6142 7354 7354 7354 7703 8054 8 412|
66 749 68 967 70373 81578 81578 81574 85 453 89341, 93317
33 2,0 15,9 5 3 4,7 4,5% 4,5
11512 12 245 17 434 19 668 25379 25379 20104 21009 21944
i i i 105 1050 105 436 456 476
23 18 22 54 54 54 2 2 2
241/ 253 309 251 251/ 251] 333 348! 363
2934 2500 4009 2041 2041 2041 59 61 64
i i i i i i i i i
2383 2896 3749 4179 4179 4179 4287, 4479 4679
i i i i i i i i i
5581 5 667] 8089 6 526] 6526 6 526 4 68 4891 5 10
199! a1 17 99 99 99 4213 4403 4599
199 41 17 99 99 99 4213 4 4(% 4599
17 291 17953 25543 27343 33054 33054 29434 30 751 32127
1 1 2 1 1 1 2 2 2
86 88 141 86 86 86 170 178 186
361/ 427, 563 434 434 434 653 683! 713
2122 2231 3139 2577, 2577, 2577 3619 3782 3950
21 21 25 27 27 27 27 28 29
2592, 2769 3869 3124 3124 3124 4471 4673 488
19883 20 721] 29417 30 467 36178 36 174 33905 35431 37 00§
4,2 41,9 3,6 18,7 5 (63 4,5% 4,5
1542 86: 1612 531 1649 65: 175325 171517 1715 17: 1286 44 134499 1404 84
i i i
1783 3244 4028 5 06 5060 5 06 45017 47066 49 160
4346 4194 3995 4637 4637, 4637 64103 67 021 70002
39300 38766 38976 47397 47397 47 397 177 274 185 34 193 58
i i i
40571 43547 48 559 49 434 49 434 49 434 116 71 12203 127 46
i i i
86000 89 75]] 95 55§ 106 524 106 529 106 524 403 114 421 456 440 21
11856 12562 13783 12187 12187 12187 76 425 79903 83458
12718 138 68 134 47 152 18 152 18: 152 18; 185 90 194 35! 203 007
49077 48 067 51801 i i i i i i
i i i
i i i 40184 40184 40184 125 69 131 416 137 264
156 951 164 00 163884 165 22 165 327 165 32 209 50 219 04 228787
36714 39070 39 821 22086 22086 22086 66977 70024 73140
12142 11895 14 324 36 384 36384 36384 26 427 27630 28859
116 110 108 7518 7518 7518 4863 5084 5310
189 325 275 i i i i i i
i i i
i i i
394 23 41472 41847 43576 435 86 435 86 695 79! 727 454 759 821
2023 099 2117 00: 2163 683 2 295 541 225757 225757 2385 35% 2493 90 2604 88!
683! (32 228) (20 980) 800 800! 800| 73 92 77 29! 80 72
9731 9919 10 661 8237, 8237 8237, 84095 87922 9183
11455 12122 126 23 154 27 154 27 154 27 167 58 17521 183 01
29519 306 93 31529 355 44; 355 442 355 44 256 254 267 91 279 83!
11413 11145 10 779 12 988 12989 12 984 111 644 116 724 121 91
43157 416 994 241 989 531 74 531 74 531 74 693 50 725 06 757 324
64487 63 965 65 156 42031 42031 4203 i i
1 1 1 i i i i i
64489 63 966 65 151 4203]] 42 031 4203]] - - -
2519 15 2597 96! 2670 82! 21869 32. 2831 34! 2831 34 3078 86: 3218 96! 3362 21
3,1 2,8 7.4 (1.3 3 8,7 4,6% 2.5
2605 79 2687 6 2770 61 2981 36 2949 10: 2949 10 3198 22 33437 349253




MBRR Table SA22 - Summary of councillor and staff benefits (continued)

BUF Buffalo City - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration 2022/23 2023124 2024125 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framewor|

Audited Outcome’  Audited Outcome  Audited Outcome  Original Budget = Adjusted BudgetFull Year Foreca:;Budget Year 2026/2Budget Year +1 2027/2Budget Year +2 2028

Board Members of Entities
Salaries and Allowances
Basic Salary i 1975 1509 632 632, 632 200 209 2183
Allowance
Travel or Motor Vehicle i i i 28 28 28 690; 721 754

Total Allowance - - - 28 28 28 690 721 754
Total Salaries and Allowances - 1975 1509 660 660; 660 2690 2811 2937
Social Contributions

Sub Total - Board Members of Entities - 1975 1509 660, 660 660) 269 2811 2937
Y% increase ] (23,6 (56,3 [} [} 307,6 4,5% 4,59
Senior Managers of Entities
Salaries and Allowances
Basic Salary 12821 570 7 336 10 34¢ 10346 10 34¢ 8601 8987| 9387,
Bonuses 606 562 i 587 587! 587 300] 314 327
Allowance

Accommodaton, Travel and Incidental
Cellular and Telephone i i 33 i i i i i i
Housing Benefits
Non-pensionable
Travel or Motor Vehicle i i 50 i i i i i i
Voluntary Work
Total Allowance - - 83 - - - - - -

Service Related Benefits

Total Service Related Benefits - - - - - - - - -
Total Salaries and Allowances 13427 6262 7419 10934 10934 10934 8900 9301 9714

Social Contributions
Pension 1515 172 118, 1114 1114 1114 203] 212, 221
Unemployment Insurance 13 1 i 124 124 124 68 71 74
Total Social Contributions 1528, 173 118 1238 1238 123, 135 1411 1474
Costs Capitalised to PPE
Sub Total - Senior Managers of Entities 14955 6435 7538 12172 12172 12172 10 250 10711 11184
%increase © 0 0 i i (0 0 0
Other Staff of Entities
Salaries and Allowances
Basic Salary 27278 34068 16032 15394 15394 15394 16882 17998 18351
Bonuses i 791 640 2151 2151 2151 220 2299 2401
Allowance

Accommodation, Travel and Incidental i i i
Cellular and Telephone i i i i i i i i i

Housing Benefits 48 12 i 48 48 48 50 52 55
Non-pensionable i i i
Travel or Motor Vehicle 60 170 10 60 60 60 70 3 76
Voluntary Work i i i
Total Allowance 108 182 10 108 108 108 120 125 131
Service Related Benefits
Total Salaries and Allowances 27383 35041 16 682 17654 17 654 17654 19202 20423 20 884

Social Contributions
Bargaining Council i i i
Group Life Insurance i i i

Medical i i i
Pension 416 1494 1231 1591 1591 1591 1600 1672 1746
Unemployment Insurance 260; 229 36 191 191 191 200 209 218
Total Social Contributions 676 1723 1266| 1782 1782 1782 180! 1881 1965
Costs Capitalised to PPE
Sub Total - Other Staff of Entities 28 05 36 764 17948 19436 19436 1943 21002 22304 2284
% increase 31,0 (51,2 8,3 3 <] 8,1 6,2% 24
Total Municipal Entities 43013 45173 26 99! 32268 32268 32264 33942 35 82 36979
TOTAL SALARY, ALLOWANCES & BENEFITS 2648 80! 273282 2797 60 3013 63 2981 36! 2981 36 3232 16 3379 56 3529 504
% increase 3.2% 2,4%) 7,7%, (1,1% [} 8,4% 4,6%, 4,4%

TOTAL MANAGERS AND STAFF 2582055 2663 86 272123 2932056 289979 289979 3146 71 3290 22 343619




Table 51: MBRR Table SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior
managers)

BUF Buffalo City - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

: Salary : S
Disclosure of Salaries, Allowances & Benefits 1. Ref. 3 Contnbutlon?

Allowances | Performance : In-kind benefits Total Packags
Bonuses |

Rand per annum

Councillors 3
Speaker 4 893 35¢ 153 28¢ 398 844 1 445 491
Chief Whip 840 58C 150 166 370 88¢ 1361 634
Executive Mayor 1080 61 199 00C 510 207% 1 789 8241
Deputy Executive Mayor 834 411 178 517% 432 568 1 445 49]
Executive Committee 9 497 621 1129 631 4 350 712 14 977 96
Total for all other councillors 38 842 399 5 892 65 19 697 401 64 432 45
Total Councillors 8 51 988 983 7 703 253 25 760 616 85 452 85
Senior Managers of the Municipality 5
Municipal Manager (MM) 1711 274 383 051 724 541% 26 366 2 845 23
Chief Finance Officer 1672 08¢ 393 907 743 302 14 231 2 823 524
SM Chief Operating Officer 1 672 08¢ 373 665 738 81¢€ 43 382 2 827 95]
SM Directorate of Executive Support Services 1672 08¢ 371 82€ 754 006 T 2797 91
SM Directorate of Corporate Services 1672 08¢ 3559172 774 85C T 2 802 84
SM Directorate of Development & Spatial Planning 1672 08¢ 393 907 701 448§ 14 231 2 781 671
SM Directorate of Economic Development & Agencies 1672 08¢ 334 779 799 613 T 2 806 47
SM Directorate Health/Public Safety & Emergency Services 1672 08¢ 365 82¢ 753 269 T 2 791 18]
SM Directorate of Human Setiements 1672 08¢ 413 751 724 551 T 2 810 38
SM Directorate of Infrastructure Services 1672 08¢ 370 82¢ 629 083 129 15& 2801 15
SM Directorate of Solid Waste,Environmental & Health Management 1672 08¢ 361 19¢ 766 4458 104 33C 2 904 06
SM Directorate of Sport Recreation & Community Development 1672 08¢ 352 5372 783 693 104 33C 2 912 64]
Total Senior Managers of the Municipality 8,1C 20104 220 4471 186 8 893 619 436 025 33 905 05
A Heading for Each Entity 6,7
List each member of board by designation
Buffalo City Development Agency T T T T T
Chief Executive Officer 1 700 00 920 00C T 100 00C 2 720 00
CHief Financial Officer 1 400 00 230 00C T 100 00C 1 730 00
SM ENT D02 4 000 00 i T T 4 000 00
SM ENT D14 1 500 OOE 200 00G T 100 00C 1 800 00
Total for municipal entities 8,1C 8 600 000 1 350 00 o] 300 00C 10 250 00
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE REMUNERATIONS80 693 203 13524 439 34 654 235 736 02E 129 607 90




Table 52: MBRR Table SA24 7 summary of personnel numbers

BUF Buffalo City - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Positions

2024/25

‘Permanent; Contract

employees. employees

Current Year 2025/26

Permanent
employees

Contract | _

employees

Budget Year 2026/27

Permanen

employees

Contract
employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 98 i 98 102 T 102 100 100 100
Board Members of municipal entties 4
Municipal employees 5
Municipal Manager and Senior Managers 3 10 8 T 10 T 8 11 10 T
Other Managers 7 39 27 4 47 31 T 48 37 T
Professionals 245 205 T 284 221 T 288 338 T
Finance 152 124 T 176 134 T 178 206 T
Spatial/town planning 9 8 T 11 9 T 11 8 T
Information Technology 3 5 T 4 3 T 6 10 T
Roads 5 3 T 6 2 T 6 9 T
Electricity 8 5 T 10 8 T 10 18 T
Water 7 5 T 9 7 T 9 15 T
Sanitation 5 4 T 7 5 T 7 3 T
Refuse 3 2 T 5 4 T 5 9 T
Other 53 49 T 56 49 T 56 60 T
Technicians 328 229 T 349 256 T 349 69 T
Finance 8 6 T 8 T T 8 T T
Spatial/town planning 14 11 T 16 14 T 16 25 T
Information Technology 15 9 T 15 11 T 15 2 T
Roads 8 8 T 14 12 T 14 9 T
Electricity 24 15 T 26 23 T 26 1 T
Water 23 16 T 25 22 T 25 14 T
Sanitation 17 14 T 22 18 T 22 4 T
Refuse 3 1 T 4 2 T 4 T T
Other 216 149 T 219 154 T 219 14 T
Clerks (Clerical and administrative) 1 203 1 035 18 1218 1115 15 1189 552 T
Service and sales workers 1 365 1 349 4 1 369 1 315 3 1419 1422 T
Skilled agricultural and fishery workers 207 189 T 206 197 T 206 T T
Craft and related trades 382 341 T 386 356 T 386 356 T
Plant and Machine Operators 751 709 T 756 745 T 756 390 T
Elementary Occupations 1476 1264 T 1 501 1421 T 1 839 1712 T
TOTAL PERSONNEL NUMBERS 9 6 104 5 356 124 6 228 5 657 128 6 591 4 986 100
% increase 2,0% 5,6% 3,2% 5,8% (11,9%?) (21,9%)
Total municipal employees headcount 6, 1 7 032 6 175 124 7 187 6 514 128 7 485 5 783 100
Finance personnel headcount 8, 1 743 643 fe 735 642 fe) 706 706 fel
Human Resources personnel headcount 8, 1 185 176 o) 224 215 fe) 188 91 fe)




2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 53: MBRR Table SA25 - Budgeted Monthly Revenue and expenditure (Source and Type)

BUF Buffalo City - Supporting Table SA25 Consolidated budgeted monthly revenue and expenditure

Medium Term Revenue and Expendii

Description Budget Year 2026/27
Framework
R thousand gust Sept. October : November. December. January | February Budget Yea :
H 2026/27 : +1 2027/28: +2 2028/29
Revenue
Exchange Revenue
Service charges - Electricity 247 99& 354 193 212 59 247 995 247 995 247 99& 247 995 247 995 247 994 283 394 566 59C 389 593 3 542 33 3 823 57 4 161 19
Service charges - Water 75 579 107 96¢ 64 782 75 57¢ 75 579 75 579 75 579 75 579 75 579 86 375 172 751 118 766 1 079 69: 111532 1 151 01
Service charges - Waste Water Management 45 062 64 374 38 624 45 062 45 062 45 062 45 062 45 062 45 062 51 499 102 99¢ 70 811 643 739 664 983 686 262
Service charges - Waste Management 41 152 58 788 35 273 41 152 41 152 41 152 41 152 41 152 41 152 47 031 94 061 64 667 587 884 607 284 626 717
Sale of Goods and Rendering of Services 9 675 13 819 8 294 9 675 9 675! 9 675 9 675 9 675 9 675 11 056 22 106 15 200 138 203 142 763 147 334
Agency services 2133 3 048 1 829 2 133 2 133 2 133 2 133 2133 2133 2 438 4 876 3 352; 30 476 31 482 32 489
Interest earned from Receivables 24 333 24 333 24 333 24 333 24 333 24 333 24 333 24 333 24 333 24 333 24 333 24 333 291 99¢€ 301 632 311 284
Interest earned from Current and Non Current Assets 5 038 5 038 5 038 5 038 5 038 5 038 5 038 5 038 5 038 5 038 5 038 5 038 60 46C 62 892 65 388
Rental from Fixed Assets 1 885 2 608 1 623; 1 805 1 885 1 885 1 869 1 805 1 853 2 099 4 102 2 822 26 242 27 108 27 976
Operational Revenue 4 701 6 027 4 701, 5 364 6 027, 7 353 7 353 6 027 5 364 6 027 18 624 13 320 90 89C 95 538 100 434
Non-Exchange Revenue
Property rates 166 748 238 211 142 927 166 74§ 166 74¢€ 166 74§ 166 74§ 166 748 166 748 190 569 381 137 262 037 2382 10 2 382 10 2 458 33
Surcharges and Taxes
Fines, penalties and forfeits 734 1 048] 629 734 734 734 734 734 734 839 1677 1 153 10 482 10 828 11174
Licences or permits 940 1 343 806 940 940 940 940 940 940 1 075; 2 149 1478 13 432 13 876 14 320
Transfer and subsidies - Operational 514 32¢ 6 968 22 823 22 823 22 823 450 90¢ 38 678 22 823 324 064 38 678 117 953 86 243 1669 11 1 785 85 1814 06
Interest 562 562 562 562 562 562 562 562 562 562 562 562 6 741 6 963, 7 186
Fuel Levy 57 958 82 798 49 679 57 958 57 958 57 958 57 958 57 958 57 958 66 238 132 476 91 077 827 976 870 695 907 733
_Operational Revenue 4883 4 883 4 883 4883 4883 4883 4883 4 883 4 883 4 883 4883 58591 60524 62 461

Expenditure

Employ ee related costs 262 21§ 262 21§ 262 21§ 262 21§ 262 21§ 262 245 262 21§ 262 245 262 218 262 218 262 271 262 208 3 146 71 3290 22 3 436 19
Remuneration of councillors 7 121 7 121 7 121 7 121 7 121¢ 7 121 7 121 7 121 7 121 7 121 7 121 7 121 85 453 89 341 93 317
Bulk purchases - electricity 277 851 277 851 277 851 277 85% 277 851 277 851 277 851 277 851 277 851 277 85% 277 851 277 851 3334 20 3 628 62 3949 02
Inventory consumed 25 598 25 601 25 593 25 611 25 59¢ 25 585 25 614 25 593 25 606 25 595 25 606 25 594 307 184 317 344 327 514
Debt impairment 159 227% 159 227 159 227 159 22% 159 227 159 227% 159 227% 159 227 159 227 159 227% 159 227 159 22% 1910 72 1 906 06 1 921 05!
Depreciation, amortisation and impairment 48 967 48 967, 48 967, 48 967; 48 967, 48 967, 48 967 48 967 48 967 48 967 48 967, 48 965 587 597% 673 385 696 21¢
Interest, Dividends and Rent on Land 3722 3722 3722 3 722 3722 3722 3722 3722 3722 3722 3722 3722 44 669 43 286 42 307,
Contracted services 82 339 96 515 99 350 96 515 96 515 96 515 85 174 93 679 96 515 88 009 147 548 124 863 1210 53 1187 23 1 249 00!
Transfers and subsidies 11 986 7 490 7 490 8 614 8 895 8 614 10 300 8 614 13 110 7 490 9 738 8 895 111 237% 118 425 103 791
Irrecov erable debts written off T T T T T T Il T T T T T 1 T T

Operational costs 49 445 50 367 50 06C 49 137 49 445 49 137 49 445 49 291 49 137, 49 137, 48 830 48 67C 592 101 615 451 628 877

Disposal of Fixed and Intangible Assets T T T T T T T T T T T T T T T
10 653 10 6 10 653 10 653 i} 653 653 10 653 653 10 653 10 6 10 653 10 653 132 059 136 285

Other Losses

Transfers and subsidies - capital (monetary allocation:
Transfers and subsidies - capital (in-kind)




Table 54: MBRR Table SA26 - Budgeted Monthly Revenue and expenditure (Municipal Vote)
BUF Buffalo City - Supporting Table SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditu

ot : Budget Year 2026/27
Description ;Ref udg Framework

~ Budget Year Budget Year - Budget Year -

R thousand : Juy  August  Sept e owelr o078 2028029

Revenue by Vote

Vote 01 - Directorate - Executive Support Services i i i i i i i i i i i i i i i

Vote 02 - Directorate - Municipal Manager 3183 i 99 99 9 2785 199 99 1989 199 696 497 9 946 5257 4335
Vote 03 - Directorate - Human Setiement 48714 9104 14953 19500 17221 57115 32172 8136 37552 9446 54 637 49740 358 297 409 525 419 154
Vote 04 - Directorate - Chief Financial Officer 421376 335529 212178 244487 244576 398895 250462 244576  35295] 282505 570500 39726¢ 395531f 4033571 416652
Vote 05 - Directorate - Corporate Services 3011 53 128 137 146 2675 257 146 1904 239 872 615 10 382 10911 10 941
Vote 06 - Directorate - Infrastructure Services 605354 590253 387327 4420671 441140 590264 453029 436990 542281 494983 962351 68677¢ 6650815 7126260 774248
Vote 07 - Directorate - Spatal Planning And Development 3958 4323 3987 4923 4644 6053 6841 3110 4356 3453 12021 10179 67848 69576 49027
Vote 08 - Directorate - Health / Public Safety & Emergency Sgrviges 30 009 16 34 10 693 12 268 12 307 27872 12 959 12 307 23165 14 416 30314 21176 223 821 222915 253 40(
Vote 10 - Directorate - Economic Development & Agencies 19133 7875 7968 9155 9201 21372 12591 7749 15545 8195 24519 19838 163 141 172 949 138 590

Vote 11 - Directorate - Solid Waste And Environmental Management 114 78 67 623 46 600 53005 52749 108191 56 322 51723 90 889 59650 121324 87536 910 40€ 950 744 986 563
Vote 12 - Directorate - Sport, Recreation & Community Devejopment 9 565 4813 4405 5115 4893 10 205 6427 3995 7859 4432 11270 9373 82 353 80907 73 682

Total Revenue by Vote 1259002 1035913 68833§ 790754 786983 122543] 831254 76883F 1078498 877519 1788505 128300f 12432322 13082615 1384470

Expenditure by Vote to be appropriated
Vote 01 - Directorate - Execufive Support Services 29009 25373 25368 26 296 26504 26 265 27655 26 269 29970 25337 27 329 26 569 321944 328321 340 831
Vote 02 - Directorate - Municipal Manager 17121 17331 17 372 17 332 17 330 17330 17164 17 288 17331 17 205 18 086 17749 208 63¢ 210 784 212 693
Vote 03 - Directorate - Human Setiement 6207 12538 13804 12539 125317 12537 7475 11211 12539 8739 35330 25199 170 716 232412 231 854
Vote 04 - Directorate - Chief Financial Officer 107392 108256 108364 108124 108146 108109 10755 107979 108123 107660 110824 109587 1300120 1301699 132135
Vote 05 - Directorate - Corporate Services 21668 22 189 22232 22041 22075 22037 21752 21975 22 040 21794 23472 22797 266 07€ 276 902 286 219
Vote 06 - Directorate - Infrastructure Services 547053 55744 558772 556043 556120 555655 549123  55412§ 555965 550300 588639  57359% 670782 7074 04 748257
Vote 07 - Directorate - Spafal Planning And Development 22757 23830 23935 23 861 23674 23605 23109 23492 23810 23111 27371 25667 288 221 309 942 321 86¢
Vote 08 - Directorate - Health / Public Safety & Emergency Serviges 50 540 50 965 51001 50 990 50 898 50 867 50 693 50 828 50 966 50 679 52 381 51695 612 502 639 960 667 878
Vote 10 - Directorate - Economic Development & Agencies 18 646 18 988 19194 18959 19 152 18977 18 388 18719 20493 17 631 24923 22022 236 092 240701 213914

Vote 11 - Directorate - Solid Waste And Environmental Management 69 870 71184 71393 71251 71117 71083 70230 70874 71217 70372 75 886 73742 858 220 878 167 944 59¢
Vote 12 - Directorate - Sport, Recreation & Community Devejopment 39 899 40 506 40599 40 542 40 470 40 452 40073 40 360 40524 40 130 42 676 41 680 487911 508 506 559 814
Total Expenditure by Vote 930169 948600 952037 947981 948024 946916 933217 943184 952976 932956 1026915 990207 11458264 12001438 1258359

Surplus/(Deficit) before assoc. 328920 87313 (263699) (157224) (161041) 278514 (10196) (174353) 125520  (5543%) 761589 202710 974056 1081178 126110
Surplus/(Deficit) 328929 87313 (263699) (157224) (161041) 278514 (10196 (174353 125520  (5543%) 761584 202710 974056 1081178 126110

—_




Table 55: MBRR Table SA27 - Budgeted Monthly Revenue and expenditure (Functional Classification)

BUF Buffalo City - Supporting Table SA27 Consolidated budgeted monthly revenue and expenditure (functional classification)

Description

R thousand

Ref

August

Sept.

October

November

Budget Year 2026/27

December

January

February

March

April

June

Medium Term Revenue and Expenditur
Framework

Budget Year Budget Year {Budget Year A

2026/27 2027/28 2028/29

Revenue - Functional
Governance and administration 428 76% 337 047 213 50¢ 246 05§ 246 099 405 88§ 252 554 245 867 358 106 284 116 575 26 400 887 3994 35 4075 164 419551
Executive and council 3183, 1 99 99 99 2785 199 99 1989 199 696 497 9946 5257 4 335
Finance and administration 425 584 337 047 213 400 245 959 246 00Q 403 103 252 355 245 767 356 117 283917 574 576 400 39( 3984 40 4069 90 419118
Internal audit T T i 1 T T i 1 T T 1 1 T 1 1
Community and public safety 88 443 30 465 30 339 37 263 34 763 95618 52 165 24 593 68 821 28 453 97 170 81178 669 272 717 724 749 537
Community and social services 6 877 1 580 1397 1675 1 600, 6 607, 2229 1301 4 868 1609 4 807 3 730 38 281 38 406 37 469
Sport and recreation 2 840 3437 3293 3818 3626 4022 4802 2 845 3233 2978 7 404 6 526 48 823 46 833 39 468
Public safety 30 009 16 340 10 693 12 268 12 307 27 872 12 959 12 307 23165 14 416 30314 21174 223 827 222915 253 40(
Housing 48 714 9 104, 14 953 19 500 17 227 57 115 32172 8136 37 552 9 446 54 637 49 749 358 297 409 525 419 154
Health 2 4 2 3 3 3 3 3 3 3 9 6 43 45 46
Economic and environmental services 19 601; 7 765; 9 381, 11 334 10 517 23578 16 497 6 747 16 474 7 357 26 786 24 052 180 08¢& 146 751 139 161
Planning and development 17 659 5161 5 589 6 284 6 062 17 844 8 294 4761 13 276 5371 13 881 11 944 116 126 115 473 110 76(
Road transport 1941, 2 604 3793 5 049 4 455 5734 8 202 1 986, 3198 1987, 12 905 12 107 63 962 31 277, 28 401
Environmental protection
Trading services 718 046 655 064 429 846 489 642 489 099 692 299 500 53§ 486 572 629 727 552489 1069 82. 761 314 7 492 46 8041 35 8 697 34
Energy sources 312 82¢ 373772 233772 269 157 269 227 307 445 270 763 269 227 295 963 305 953 596 804 416 861 392176 4236 13 4 637 88
Water management 188 71§ 130914 91 037 102 34§ 102 103 178 948 106 452 101 09¢ 155 303 114 723 219 667 159 704 165101 1759 70 1857 05
Waste water management 101 869 82963 58 725 65516 65 361 98 141, 67 607 64 682 87 816 72320 132 975 98 104 1014 07 1099 14 1219 13!
Waste management 114 634 67 415 46 312 52 625 52 413 107 765 55 716 51 568 90 644 59 493 120 376 86 644 905 606 946 367 983 267
Other 4 235 5572 5272 6 459 6 505 8 048 9501 5 053 5370 5 105 19 461 15 567] 96 148 101 627 63 146
Total Revenue - Functional 1259 09 103591 688 338 790 757 786 983 122543 831 254 768 831 1078 49 877 519 1788 50 1283 00 12432322 13082615 1384470
Expenditure - Functional
Governance and administration 188 09§ 187 674 188 004 188 194 188 289 187 857 187 485 187 461 191 807% 185 379 199 069 193 659 227297 2309 41 2 35223
Executive and council 36 349 32920 32 957 33844 34 051 33812 35 037 33774 37517 32760 35 622 34530 413 17% 417 139 426 957
Finance and administration 150 274 153 278 153 571 152 874 152 762 152 570 150 972 152 211 152 813 151 144 161 96& 157 6494 184208 187382 1 906 06
Internal audit 1476 1476 1476 1477 1476 1476 1476 1476 1477 1476 1479 1478 17 719 18 457 19 20§
Community and public safety 114 393 122 058 123 503 122 131 121 942 121 888 116 063 120 43¢ 122 082 117 412 149 517% 137 214 1488 64 1607 47 1717 90
Community and social services 14 557, 14 924 14 990 14 932 14 916 14 912 14 642 14 845 14 928 14 701 16 239 15 647 180 232 189 334 197 750
Sport and recreation 38 556 39 107 39 188 39 142 39071 39 053 38 717 38971 39124 38 764 41 076 40 170 470 94C 490 195 556 98(
Public safety 49 666 50 030 50 055 50 055 49 964 49 934 49 806 49 906 50 031 49 782 51 227 50 640 601 095 627 198 654 154
Housing 6 207 12 538 13 804 12 539 12 537, 12 537, 7 475 11 271 12 539 8 739 35330 25199 170 716 232412 231 854
Health 5 407 5 459 5 466 5463 5455 5453 5423 5 445 5461 5426 5 645 5 559 65 660 68 335 77177
Economic and environmental services 55 882 60 385 60 968 59 776 59 820 59 648 56 772 58 981 59 745 57 293 73974 67 396 730 641 767 14G 798 71%
Planning and development 20973 22 106 22 167 21762 21807 21730 21179 21623 21750 21216 24 776 23289 264 377 283 156 297 174
Road transport 34 909 38279 38 801 38014 38013 37918 35594 37 358 37 995 36 077 49 198 44 108 466 264 483 983 501 534
Environmental protection T T T 1 T T T 1 T T T 1 T T 1
Trading services 557 825 565 076 566 012 564 206 564 18C 563 859 559 325 562 797 564 13€ 560 122 587 138§ 576 534 6 796 21 7 147 29 7 575 51
Energy sources 383 39¢€ 385 45¢& 385 65€ 384 965 385 063 384 929 383 754 384 66¢ 384 95¢ 383 937 390 872 388 104 4 625 76 4912 84 5 255 98
Water management 86 555 87 381 87 507 87 382 87 324 87 300 86 763 87 170 87 365 86 856 90 216 88 908 1055 72 1091 65 1131 56
Waste water management 35 750 39 101 39 555 38 667 38714 38578 36 401, 38 066 38 649 36 820 49 294 44 41§ 474 011 491 22§ 501 729
Waste management 52124 53 136 53 293 53192 53079 53 051 52 408 52 894 53 164 52 509 56 756 55 102 640 707 651 57G 686 234
Other 13 965 13 406 13 551 13674 13793 13 665 13571 13 505 15 208 12 752 17 218 15 492 169 799 170 104 139 21§
Total Expenditure - Functional 930 165 948 60C 952 037 947 981 948 024 946 916 933 217 943 184 952 97§ 932 95§ 1026 91 990 297 11458264 12001438 12583 59.
Surplus/(Deficit) before assoc. 328 926 87 313 (263 699) (157 224) (161041) 278514 (101 962) (174 353) 125 520 (55 439) 761 589 292 714 974 05§ 1081 17 1261 10:
Surplus/(Deficit) 1 328 92¢ 87313 (263699) (157224) (161041) 278514 (101 962) (174 353) 125 52¢ (55 439) 761 58¢ 292 714 974 058 1081 17 1261 10




Table 56: MBRR Table SA28 - Budgeted monthly capital expenditure (municipal vote)

BUF Buffalo City - Supporting Table SA28 Consolidated budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditur

Description Ref Budget Year 2026/27
Framework

Budget Year Budget Year <Budget Year 4
2026/27 2027/28 2028/29

R thousand July August Sept. October . Dec. RELTELY . March April June
Multi-year expenditute be appropriated

Vote 01 - Directorate - Executive Support Services 197 202 207 212 217 197 202 207 212 217 222 212 2500 2500 2 500
Vote 02 - Directorate - Municipal Manager 972 977 982 987 992 972 977 982 987 992 997 987 11 800 500 500
Vote 03 - Directorate - Human Settlement 16 068 17 279 18 490 19 701 20911 16 068 17 279 18 490 19 70% 20911 22122 19 700G 227 77C 219 683 231 359
Vote 04 - Directorate - Chief Financial Officer 1147 1277 1407, 1537, 1667, 1147, 1277, 1 407, 1537 1667 1797 1537, 17 400 13 500 56 500
Vote 05 - Directorate - Corporate Services 1614 1642 1670 1698 1726 1614 1642 1670 1 698 1726 1754 1 698; 20150 17 700 15700
Vote 06 - Directorate - Infrastructure Services 60 256 61 705 63 154 64 603 66 052 60 256 61 705 63 154 64 603 66 052 67 502 64 603 763 644 866 057 1 059 82!
Vote 07 - Directorate - Spatial Planning And Development 4 949 5098 5247 5 396 5545 4949 5098 5247 5396 5545 5 695 5 396 63 564 47 459 16 100
Vote 08 - Directorate - Health / Public Safety & Emergency Services 3 385 3518 3 650 3783 3915 3385 3518 3650 3783 3915 4048 3783 44 336 15 000 42 000
Vote 09 - Directorate - Municipal Services T T T T T T T i i i i

Vote 10 - Directorate - Economic Development & Agencies 3 045 3483 3921 4 360 4798 3045 3483 3921 4 360 4 798 5 236 4 360 48 808 56 061 13 249
Vote 11 - Directorate - Solid Waste And Environmental Managemeht 8 881 9 001, 9122 9243 9363 8 881 9001, 9122 9243 9 363 9 484 9242 109 945 122 676 147 217
Vote 12 - Directorate - Sport, Recreation & Community Developmgnt 6 586 6 889 7192 7 495 7798 6 586 6 889 7192 7 495 7798 8102 7 495 87 518 67 838 56 700

Vote 13 - Vote 13 T Il i i i ) T T T T T
Vote 14 - Vote 14 i T 1 1 T T T T T i T
Vote 15 - Other i i i i i i i i i i i

Capital multi-year expenditure sub-total 2 107 099 111 07¢ 115 047 119 013 122 985 107 09¢ 111 07¢ 115 042 119 013 122 985 126 95! 119 014 1397 43! 142897 1641 63!

Single-year expenditute be appropriated
Vote 01 - Directorate - Executive Support Services i
Vote 02 - Directorate - Municipal Manager i
Vote 03 - Directorate - Human Settlement i
Vote 04 - Directorate - Chief Financial Officer i
Vote 05 - Directorate - Corporate Services i
Vote 06 - Directorate - Infrastructure Services i
Vote 07 - Directorate - Spatial Planning And Development i
Vote 08 - Directorate - Health / Public Safety & Emergency Servicgs i
Vote 09 - Directorate - Municipal Services i
Vote 10 - Directorate - Economic Development & Agencies i
Vote 11 - Directorate - Solid Waste And Environmental Management i
Vote 12 - Directorate - Sport, Recreation & Community Developmgnt i
I
i
I
[¢]

Vote 13 - Vote 13

Vote 14 - Vote 14

Vote 15 - Other

Capital single-year expenditure sub-total
Total Capital Expenditure

i
i
i
i
i
i
i
i
i
i
.
i
.
i
;
<}

N

[¢] [¢] [¢] <] 3 <] o] [¢] [¢] [¢] 3 [¢] 3
111 07¢ 115 042 119 013 122 985 107 09¢ 111 07C 115 04z 119 013 122 985 126 956 119 017 1397435 142897 1641 634

N
[N
o
=i
o
©
o




Table 57: MBRR Table SA29 - Budgeted monthly capital expenditure (Functional classification)

BUF Buffalo City - Supporting Table SA29 Consolidated budgeted monthly capital expenditure (functional classification)

Medium Term Revenue and Expenditur

Description ‘Ref Budget Year 2026/27
Framework

2026/27 ©  2027/28 | 2028/29

Capital Expenditure - Functional 1

Governance and administration 4714 4932 5 150 5368 5586 4714 4932 5150 5368 5586 5804 5 368 62672 53873 75 200
Executive and council 1168 1178 1188 1198 1208 1168 1178 1188 1198 1208 1218 1198 14 300 3000 3000
Finance and administration 3546 3754 3962 4170 4378 3546 3754 3962 4170; 4378 4 586/ 4170 48372 50873 72200
Internal audit i I i i i i i i i i i i i i i

Community and public safety 27195 28907 30620 32332 34045 27195 28907 30620 32 332 34045 35757 32332 375 336 319 406 350 553
Community and social services 2671 2877 3083 3289 3495 2671 2877 3083 3289 3495 3701 3289 37818 18 370 40000
Sportand recreation 6193 6471 6 750 7028 7307 6193 6471 6750 7028 7307 7586 7028 82112 62 253 60 200
Public safety 1797 1814 1831 1848 1865 1797 1814 1831 1848 1865 1882 1848 22036 13000 13000
Housing 16 068 17 279 18 490 19701 20911 16 068 17 279 18 490 19 701 20911 22122 19700 227710 219 683 231 353
Health 467 467} 467 467 467 467 467 467 467 467 467 467 5600 6100 6000

Economic and environmental services 14979 16 054 17129 18 204 19 279 14979 16 054 17129 18 204 19 279 20354 18 204 209 851 155 563 137 444
Planning and development 4 506; 4662 4818 4974 5130 4506 4662 4818 4974 5130 5286 4974 58 442 35513 16 849
Road transport 10 473 11392 12 311 13230 14 149 10473 11 392 12 311 13230 14149 15068 13230 151 41€ 120 051 120 60(
Environmental protection 3

Trading services 57 208 57743 58 277 58 812 59 347 57 208 57 743 58 277 58812 59 347 59882 58 812 701 468 844791 106593
Energy sources 14 541; 14 567 14593 14 619 14 645 14 541 14 567 14 593 14 619 14 645 14 671 14 619 175 224 210924 269 971
Water management 20533 20987 21441 21896 22 350 20533 20987 21441 21 896 22350 22804 21896 259 114 293 590 337 804
Waste water management 14 408 14 408 14 408 14 408 14 408 14 408 14 408 14 408 14 408 14 408 14 408 14 408 172 891% 234 493 331 44(
Waste management 7726 7780 7835 7889 7944 7726 7780 7835 7889 7944 7998 7889 94 233 105 791 126 712

Other

Total Capital Expenditure - Functional 2 104 096 107636 111177 114 71% 118 257 104096  10763¢ 111177 114 717 118 257 121797 114 714 134932 1373 64 1629 13
Funded by:
National Government 71324 74 004 76 683 79 363 82 043 71324 74 004 76 683 79 363 82043 84722 79 362 931 967 1038 99! 123959
Provincial Government i i i i i i i i i i i i i i i
District Municipality i i i i i i i i i i i i i i i

Transfers recognised - capital 71324 74 004 76 683 79 363 82 043 71324 74004 76 683 79 363 82043 84722 79 362 931 967 1038 99! 123959

Borrowing i i i i i i i i i i i i i i i

Internally generated funds 35775 37067 38 358 39 650 40 942 35775 37 067 38358 39 650 40 942 42 234 39 650 465 464 389 980 402 044

Total Capital Funding 107 099 111 07¢ 115 042 119 013 122 985 107 099 111 07¢ 115042 119 013 122 98¢ 126 95€ 119 017 139743 1428 97 164163




Table 58: MBRR Table SA30 - Budgeted monthly cash flow

BUF Buffalo City - Supporting Table SA30 Consolidated budgeted monthly cash flow

MONTHLY CASH FLOWS Budget Year 2026/27

R thousand Sept. October November: December January

February

March

Medium Term Revenue and Expendit

Framework

Budget Year Budget Year 1Budget Year -

2026/27

2027/28

2028/29

Cash Receipts By Source
Property rates 155 40C 155 40¢ 155 40C 155 40! 155 40C 155 40G 155 40! 155 406G 155 40G 155 40! 155 400 130 784 1840 17 1 864 00 1948 23
Service charges - electricity revenue 210 595 243 99¢ 199 461 210 595 210 595 210 595 210 595 210 595 210 595 221 728 310 79§ 286 303 2 736 45! 299194 3297 74
Service charges - water revenue 69 025 69 599 68 834 69 025 69 025 69 025 69 025 69 025 69 025 69 217 70 747, 72 490 834 063 872 740 912 174
Service charges - sanitation revenue 41 255 41371 41 217 41 255 41 255 41 255 41 255 41 255 41 255 41 294 41601 43 018 497 288 520 34¢ 543 863
Service charges - refuse revenue 37723 37723 37723 37 723 37 723 37723 37723 37 723 37723 37 723 37 723 39 192 454 14C 475 200 496 673
Rental of faciliies and equipment 1626 1 863 1547 1626 1 626: 1626 1626 1626 1 626 1 705; 2 336 1437, 20272 21212 22171
Interest earned - external investments 5038 5 038 5038 5 038 5 038; 5 038 5038 5 038 5038, 5 038! 5 038 5 038 60 460 62 892 65 388
Interest earned - outstanding debtors 16 620 16 620 16 620 16 620 16 620 16 620 16 620 16 620 16 620 16 620 16 620 47 953 230 774 241 475 252 387
Dividends received
Fines, penalties and forfeits 675 675 675 675 675 675 675 675 675 675 675 675 8 097 8 473 8 856
Licences and permits 940 1 343 806 940 940 940 940 940 940 1075 2149 1478 13 432 13 876 14 320
Agency services 2133 3 048] 1829 2133 2133 2133 2133 2133 2133 2438, 4 876 3352 30476 31 482 32489
Transfers and Subsidies - Operational 465 508 29 239 42 873 42 873 42 873 410 975§ 56 506 42 873 301 907 56 506 124 673 52 311 1669 11 1 785 85! 1814 06!
Other revenue 58 779 90 691 48 553 59 395 60 012 61 244 61 244 60 012 59 395 70 238 163 75§ 256 891 1050 21 1104 52! 1153 58:
Cash Receipts by Source 1 065 31 696 604 620 574 643 298 643 915 1013 24 658 781 643 915 902 333 679 656 936 394 940 923 9 444 96! 9 994 03! 10 561 95:
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (Natio
Provincial and District) 79714 79 714 79714 79714 79 714 79714 79714 79714 79714 79714 79 714 95 107 971 964 1079 18: 1 259 33!
Transfers and subsidies - capital (monetary allocations) (Nat /|
Departm Agencies, Households, Non-profit Institutions, Private
Public Corporatons, Higher Educ Instituions) ¢! (A [} ¢! (A @ (1 (A e (1 (A 6 i i i
Proceeds on Disposal of Fixed and Intangible Assets i i i i i i i i i i i i i i i
Short term loans T T 1l T T 1l T T 1l T T T 1l T T
Borrowing long term/refinancing T T T T T T T T T T T i T T T
Increase (decrease) in consumer deposits 292 292 292 292 292 292 292 292 292 292 292 292 3 507 3 507 3 682
Vat Control (receipts)
Decrease (increase) in non-current receivables T T T T T T T T T T T T T T
Decrease (increase) in non-current investments
Insurance Refund - Capital 161 242 161 202 242 323 323 242 202 242 1 009 686 4 036 4 169 4 303
Interest on Short Term Investment (Greater then 90 days) and
Investments
Total Cash Receipts by Source 1 145 48! 776 85 700 742 723 50€ 724 163 1 093 57: 739 10¢ 724 163 982 541 759 904 1 017 40 1 037 01 10424465 11080890 11 829 27
Cash Payments by Type
Employee related costs 264 952 264 952 264 952 264 952 264 952 264 979 264 952 264 979 264 952 264 952 265 006 232133 3146 71 3290 22! 3436 19
Remuneration of councillors 7121 7 121 7121 7 121 7 121 7 121 7121 7 121 7121 7 121 7121 7 121 85 453 89 341 93 317
Finance charges 389 389 389 389 389 389 389 389 389 389 389 390 4 669 3 286 2 307
Bulk purchases - Electricity 277 851 277 851 277 851 277 851 277 85% 277 851 277 851 277 851 277 851 277 851 277 851 277 851 3 334 20 3628 62 3949 02
Acquisition inventory - water and other inventory 42 155 42 265 41 936 42 702 41 827, 41 608 42 811 41 936 42 483 42 046 42 483 42 044 506 298 524 937 551 184
Contracted services 66 328 89 669 94 337 89 669 89 669 89 669 70 996 85 001 89 669 75 664 173 69§ 179 277 1193 64 117053 1 231 85
Transfers and subsidies - other municipaliies 3333 3 333 3333 3333 3 333 3 333 3333 3 333 3333 3 333 3 333 3333 40 000 41 760 43 096
Transfers and subsidies - other 4115 1 907 1907 2 459 2 597 2 459 3287 2 459 4667 1 907; 3011 41 263 72 037 76 665 60 694
Other expenditure 48 091 50 274 49 546 47 363 48 091 47 363 48 091 47 727 47 363 47 363 46 636 54 688 582 59¢& 781 924 772 483
Cash Payments by Type 714 33% 737 760 741 373 735 839 735 830 734772 718 831 730 796 737 829 720 62 819 52§ 838 104 8 965 61! 9 607 29! 10 140 15!
Other Cash Flows/Payments by Type
Capital assets 106 744 111 554 116 365 121173 125 982 106 744 111 554 116 363 121 175 125 982 130 792 103 00¢ 1397 43! 1428 97! 1 641 63!
Retention (Capital)

Repayment of borrowing 1736 1 736 1736 1736 1 736 1736 1736 1736 1736 1 736 1736 1736 20 829 8417 9 375
Other Cash Flows/Payments T T T T T T T T T T T i ! T T
Total Cash Payments by Type 822 815 851 05(¢ 859 472 858 74¢& 863 548 843 255 832 121 848 895 860 737 848 344 952 055 942 849 10383883 11044687 11791 16
NET INCREASE/(DECREASE) IN CASH HELD 322 67C (74 197 (158 730) (135 242) (139 385) 250 325 (93012 (124 733 121 804 (88 441 65 353 94 169 40 582 36 202 38 107
Cash/cash equivalents at the month/year begin: 802 185 1 124 85! 1 050 65: 891 927 756 685 617 300 867 628 774 614 649 881 771 685 683 244 748 59: 802 185 842 767 878 969
Cash/cash equivalents at the month/year end: 1124855 1 050 65 891 927 756 685 617 30G 867 625 774 614 649 881 771 685 683 244 748 59¢ 842 7671 842 767 878 969 917 074




211 ANNUAL BUDGET ANDNTERNAL PEPSRTMENTS

In terms of Section 53(1)(c)(ii) the Mayor of a Municipality must take all reasonable steps
to ensure thatthe muni ci pal i tyds Service Delivery
approved by the Mayor within 28 days after the approval of the budget. Once the budget
has been approved by Council on 31 March 2025, the Service Delivery Budget and
Implementation Plan will be submitted to the Mayor for consideration and approval by

Council.

2.11.1 Executive Support Services (Vote 1)

The core purpose of Executive Support Services is to promote public accountability and
broadening public participation. Extensive involvement of communities in municipal
pl anning t hrough established institut.i

commitment to the promotion of public accountability.

Significant strides are made in engaging communities through the utilisation of various
governance structures at both the Executive and Legislative components of Council.
The Directorate of Executive Support Services comprises of the following departments:
i.  Political Office Administration
ii.  Communication / Marketing / International & Intergovernmental Relations
iii. IDP, Performance Management and GIS
iv.  Special Programmes and Youth

v.  Monitoring and Evaluation

an

onal




Table 59: Executive Support Services - operating revenue by source, expenditure
by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue |

Description 2022/23 2023/24 2024/25 Current Year 2025/26 X
Expenditure Framework
A — : Audited | Audited | Audited Original | Adjusted: Full Year Budget Yez Budget Yez Budget Yeg
: Outcome Outcome Outcome Budget | Budget Forecast 2026/27 : +1 2027/2¢ +2 2028/2¢
Revenue
EX / Operational Revenue i i 11 i i ) i i i
NEX / Transfer and subsidies - Operational 976 407 137 i 935 935 i i i
Total Revenue (excluding capital transfers and contributions) 976 407 148 - 935 935 - - -
Expenditure
Employee related costs 116 32§ 120095 109 889 133824 133824 133 824 306 621 320572 334 834
Remuneration of councillors 66 749 68967 70373 81578 81578 81574 85 453 89 341 93 317
Bulk purchases - electricity i i i i i i i i i
Inventory consumed 4 374 2962 1731 2554 2 874 2 874 2911 3007 3103
Debt impairment i i i i i i i i i
Depreciation and amortisation i i 4105 954 954 954 933 1 056 1089
Interest i 1 i i i i i i i
Contracted services 11 307 8192 8 186 9490, 15976 15974 15 946 10 275 10 603
Transfers and subsidies 55591 37466 21290 23832 31132 31132 41 293 41 831 42 369
Irrecoverable debts written off i i i i i i i i i
Operational costs 44150 33846 42969 38848 41678 41678 40 995 42 348 43703
Losses on disposal of Assets i 393 278 i i i 1 1 i
Other Losses 1 1 1 1 1 ] 1 1 1
Total Expenditure 298497 271921 258821 291081 308 01€¢ 308 014 494 157 508 43¢ 529 029
Surplus/(Deficit) (297 521) (271 514) (258 673) (291 081) (307 081) (307 081) (494 152) (508 430) (529 023

NEX / Transfers and subsidies - capital (monetary allocatigns) 1 i i i i i i i i
NEX / Transfers and subsidies - capital (in-kind) 1 1 i 1 1 ) 1 1 1

Surplus/(Deficit) after capital transfers & contributions (297 521) (271 514) (258 673) (291 081) (307 081) (307 081) (494 15Z) (508 43Q) (529 029
Income Tax 1 1 1 1 1 T 1 1 1
Surplus/(Deficit) after income tax (297 521) (271 514) (258 673) (291 081) (307 081) (307 081) (494 152) (508 430) (529 024

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (297 521)(271 514) (258 673) (291 081) (307 081) (307 081) (494 152) (508 430) (529 023
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (297 521) (271 514) (258 673) (291 081) (307 081) (307 081) (494 152) (508 430) (529 023

2.11.2 City Manager (Vote 2)
The City Manager heads the administr®Bpi
Management, whose primary responsibility is advising the City Manager on service
delivery matters, strategies and policies. On a day-to-day the directorate focuses mainly
on governance and also provides transversal support throughout the City on built
environment. The Directorate of the City Manager comprises of the following
departments:

i.  Strategy and Transformation

ii.  Governance & Internal Auditing

iii. Risk Management

iv.  Enterprise Project Management Office




v. Legal Services & Municipal Court
vi. Expanded Public Works Programme

vii.  Information / Knowledge Management / Research & Policy

Table 60: City Manager - operating revenue by source, expenditure by type and

total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Full Year  Budget Year Budget Year Budget Year

R iz Outcome . Outcome  Outcome  Budget Budget  Forecast ~ 2026/27 = +12027/28 +22028/29

Revenue
Exchange Revenue

EX/ Operational Revenue 157 26 1238 i i i i i i
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 16 554 15973 21 49§ 18 961 18 961 18 961 9 946 5 257 4 335
Total Revenue (excluding capital transfers and contributions) 16 710 15999 22733 18 961 18961 18 961 9946 5257 4335
Expenditure

Employee related costs 65 507 77934 78919 82 653 59 409 59 409 169 47 177181 185 064

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed 832 684 268 458 488 488 435 449 464
Debt impairment i i i i i i i i i
Depreciation and amortisation i i 4960 127 127 127 124 141 145
Interest i i i i i i i i i
Contracted services 48973 60 726 62 091 57 246 59137 59 137 61503 59 065 56 564

Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off i i i i i i i i i

Operational costs 25294 27122 27819 31646 68 585 68 589 59 401 60 006 60 356
Losses on disposal of Assets i i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 140 60¢ 166 466 174 0571 172 129 187 746 187 744 290 933 296 841 302 594
Surplus/(Deficit) (123896)  (150467)  (151324) (15316§) (168785)  (16878)  (28098%7)  (29158%) (298 25
NEX/ Transfers and subsidies - capital (monetary allocations) 151 88 65 250 250 250 i i i
NEX/ Transfers and subsidies - capital (in-kind) i i i i i i i i I
Surplus/(Deficit) after capital transfers & contributions (123745)  (150379)  (151259)  (152918)  (168535)  (168534)  (280987)  (29158%) (298 25
Surplus/(Deficit) after income tax (123748)  (150379) (151259) (152916) (168535) (16853§) (280987)  (29158%) (298 25

Share of Surplus/Deficit atfributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (123 74%)  (150379)  (151259)  (152918)  (16853%)  (16853%)  (28098%)  (291585%) (298 25!
Share of Surplus/Deficit attributable to Associate i i i i i i i i 1
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (123745)  (150379)  (151259)  (15291§)  (168535)  (168539)  (28098%7)  (291585) (298 25!

2.11.3 Human Settlements (Vote 3)

The mandate of the directorate is to coordinate the implementation of housing projects,
to improve the living conditions of priority nodal townships, to improve the quality of
human life through provision of descent formal houses as part of Integrated Sustainable
Human Settlements and to improve the quality of human life through provision of bulk and
internal services. The Directorate of Human Settlements comprises of the following

departments:




I.  Housing Delivery & Implementation
ii.  Housing Planning & Strategy (Informal Settlements Upgrading)

iii. Human Settlements Special Projects

Table 61: Human Settlements - operating revenue by source, expenditure by type
and total capital transfers

BUF Buffalo City - Table A4 Consolidated Euman Settl

2026/27 Medium Term Revenue & Expen(|

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Full Year  Budget Year Budget Year Budget Year|
Outcome Outcome Outcome Budget Budget Forecast 2026/27 | +12027/28 +22028/29

R thousand

Revenue
Exchange Revenue

EX/ Rental from Fixed Assets i i T 124 124 124 129 133 138
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 14 599 109 498 87 454 305 747 183 85¢ 183 859 201 88¢ 185 38¢ 184 50
Total Revenue (excluding capital transfers and contributions) 14 599 109 502 87 454 305 872 183 984 183 984 202 01§ 185 527 184 63¢&
Expenditure

Employee related costs 39413 41 876 45 884 55 556 47 556 47 554 59 704 62 421; 65 199

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i 1 T i 1 1 i T 1

Inventory consumed 1830 1429 1071 975 975 975 986 1018 1 051
Debt impairment i i T i i i i i i
Depreciation and amortisation T 1 T 115 4115 4 115 4023 4 557 4 699
Interest i i i i i i i i i
Contracted services 18 660 112 929 91 203 306 885 188 996 188 994 209 727% 193 821 193 024

Transfers and subsidies i i i i i i i i 1
Irrecoverable debts written off i i i i i i i i i
Operational costs 2254 2681, 2 293 2577 2577 2 577 2577 2662 2748
Losses on disposal of Assets T Il T T i T T i l
Other Losses 1 1 i i 1 1 i 1 1

Total Expenditure 62 157 158 914 140 453 366 10¢ 244 22( 244 220 277 01§ 264 47¢ 266 724
Surplus/(Deficit) (47 558) (49 413) (53 00Q) (60 237) (60 237) (60 237) (75 00C) (78 957) (82 085
NEX / Transfers and subsidies - capital (monetary allocaiions) 219 813 234 699 208 733 181 507 189 418 189 414 224 27C 213 683 221 859
NEX / Transfers and subsidies - capital (in-kind) i 1 i i i 1 i I 1
Surplus/(Deficit) after capital transfers & contributions 172 25% 185 286 155 737 121 271 129 181 129 181 149 27¢ 134 72¢ 139 76
Income Tax Il i T i i T T 1l Il j
Surplus/(Deficit) after income tax 172 255 185 28¢ 155 737 121 271 129 181 129 181 149 27¢ 134 72¢ 139 76§

Share of Surplus/Deficit atiributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities I 1 1 i 1 1 i i 1
Surplus/(Deficit) attributable to municipality 172 258 185 286 155 737 121 271 129 181 129 181 149 27¢ 134 72¢ 139 76§
Share of Surplus/Deficit attributable to Associate T Il T T i T T T i
Intercompany/Parent subsidiary transactions i 1 i i 1 1 i i 1
Surplus/(Deficit) for the year 172 255 185 286 155 733 121 271 129 181 129 181 149 27G 134 726 139 76§

2.11.4 Finance Directorate (Vote 4)
The Directorate of Finance aims to ensure efficient and effective financial management
for Buffalo City Metropolitan Municipality as well as to provide and maintain meaningful,
accurate and coherent financial records of the City in order to facilitate the management
and control of expenditure against the objectives set by the Ci t hudgst. The Directorate
of Finance comprises of the following departments:

i. Budget & Treasury Management

ii. Corporate Asset Management




iii.  Expenditure Management & Financial Reporting
iv. Revenue Management

v.  Supply Chain Management

vi. Strategy & Operations

Table 62: Finance Directorate - operating revenue by source, expenditure by type

and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expent

Description 2022/23 2023/24 2024/25 Current Year 2025/26 Eramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year; Budget Year
Qutcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28: +2 2028/29
Revenue
Exchange Revenue
EX/ Service charges - Electricity 674 434 390 75 187 75 187 75 187 83532 90 908 98 934
EX / Sale of Goods and Rendering of Services 1643 1 886 1 326 1876 1876 1 876 1945 2010 2074
EX/ Interest earned from Receivables 300 755 389 11 143 447 231 85 91 959 91 959 95 361 98 508 101 661
EX/ Interest earned from Currentand Non Current Assets 46 543 49 944 69 49§ 68 853 68 853 68 853 58 122 60 447 62 8645
EX / Operational Revenue 14 621; 17 317, 16 064 17 673 8 547 8 547 8 864 9 156; 9 449
Non-Exchange Revenue
NEX / Property rates 1791 37 2127 63 2169 01 2328 40 2328 40 2 328 40 2382 10 2382 10 2458 33
NEX / Fines, penalties and forfeits T T T 1636 1 636 1 636 1696 1752 1 808
NEX / Licences or permits T T T T T T T T T
NEX / Transfer and subsidies - Operational 442 801 488 09§ 519 224 552 177 542 564 542 564 570 7813 599 701 612 62
NEX / Interest i T i i i i i i i
NEX / Fuel Levy 719 203 741 926 777 134 798 047 798 042 798 047 827 976 870 695 907 739
NEX / Gains on disposal of Assets 409 232 1211 T T T T T T
NEX / Other Gains 264 265 9 000 i i i i i 1
Total Revenue (excluding capital transfers and contributions) 331828 3 816 84 3706 30: 4075 70: 3917 06 3917 06 4 030 38 4115 28 4 255 48!
Expenditure
Employee related costs 219 822 377 773 400 457 395 00! 395 083 395 089 636 7685 665 73§ 695 36

Remuneration of councillors i T 1 i i i i T i
Bulk purchases - electricity T T T T T T T T T

Inventory consumed 2687 2 051 1 952 2482 2756 2 756 2788 2880 2972
Debt impairment 220 778 268 814 428 304 619 485 619 488 619 484 609 419 609 39G 613 467
Depreciation and amortisation 30 756 40 594 37 644 157 157 157 154 174 180
Interest i 1 1 i i i i 1 1

Contracted services 50 542 111 795 89 087 85 227 96 557 96 557 144 257 124 175 115 604

Transfers and subsidies T T Il T T T 7 T 1
Irrecoverable debts written off i T 1 i i i i T 1

Operational costs 142 581% 147 353 152 387 128 831 133 643 133 649 138 171 143 236 148 024
Losses on disposal of Assets T T T T T T i T T
Other Losses 403 532 25 124 i i i i i i
Total Expenditure 667 566 948 90¢ 1134 96: 1231 18 1247 68; 1247 68 1531 54 1 545 59. 1575 61.
Surplus/(Deficit) 265071 2 867 93 2571 34 2844 51 2 669 38 2 669 38 2 498 83! 2 569 69: 2679 87
NEX / Transfers and subsidies - capital (monetary allocations) 21 T Il 115 T T 115 115 100
NEX / Transfers and subsidies - capital (in-kind) T T T T T T i T T
Surplus/(Deficit) after capital transfers & contributions 265073 2867 93 2571 34 2844 634 2669 38 2669 38 2 498 95 2569 80 2679 97
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax 265073 2 867 93 2 571 34 2844 634 2 669 38 2 669 38: 2 498 95. 2 569 80 2679 97

Share of Surplus/Deficit attributable to Joint Venture i i i i T i i i i
Share of Surplus/Deficit atiributable to Minorities Il i i i T Il i i i

Surplus/(Deficit) attributable to municipality 265073 2867 93! 2571 34 2844 634 2669 38 2669 38 2498 95 2569 80 267997
Share of Surplus/Deficit atiributable to Associate 20 143 (40 750) 1976 T T T i T T
Intercompany/Parent subsidiary transactions Il i i i Il Il i Il Il

Surplus/(Deficit) for the year 2 670 88 2827 18 2 573 32. 2844 634 2 669 38 2 669 38 2 498 95. 2 569 80 2679 97

2.11.5 Corporate Services (Vote 5)
Services rendered by the Directorate of Corporate Services include but are not limited to
development of the organisational structure, capacitation of staff, recruitment of staff

members, job evaluation, employee relations, safety and wellness and assisting




management with the implementation of staff performance. The Directorate of Corporate
Services comprises of the following departments:
i.  Corporate Support Services (Administrative & Council Support and Auxilliary /
Records & Decision Tracking and Telecommunications)
ii.  Human Resources Performance & Development
iii.  Human Resources Management

iv.  Information Technology & Support

Table 63: Corporate Services - operating revenue by source, expenditure by type

and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expen

Description 2022/23 2023/24 2024/25 Current Year 2025/26 ) y
Framework

Audited Audited Audited Original :  Adjusted Full Year ~ Budget Year Budget Year Budget Year
Outcome Outcome Outcome Budget @ Budget Forecast 2026/27 +12027/28: +2 2028/29

R thousand

Revenue
Exchange Revenue
EX/ Development Charges i i i i i i i i i

EX / Operational Revenue (1 282 531 851 851 851 882 911 941
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 15685 14 951 15 042 8800 8800 8 800 9 300 9 800: 9 800

NEX / Interest i i i i i i i i i
Total Revenue (excluding capital transfers and contributions) 15 685 15 23 15573 9 65: 9 65: 9 65: 10 182 10 711 10 741
Expenditure

Employee related costs 160 605 162 037 168 057 163 263 156 835 156 83§ 291779 305 055 318 63(

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed 1232 935 1114 556 556 556 563 581 600
Debt impairment i T i T i i T i T
Depreciation and amortisation 1966 1542 2778 1856 1856 1 856 1815 2 055! 2119
Interest i i i i i i i i i
Contracted services 7 950; 7 658 4 809 8552 34 482 34 482 20819 21110 20 401

Transfers and subsidies T i i i i i i T T
Irrecoverable debts written off i i i i i i i i i
Operational costs 77 392 71845 62 875 71577 77 973 77 973 78 473 81272 8357q
Losses on disposal of Assets i T T T T T T T 1l

Other Losses i i i i i i i i i

Total Expenditure 249 145 244017 239 624 245 80! 271 70 271 70 393 44¢ 410 074 425 324
Surplus/(Deficit) (233460)  (228788) (224 058)  (236151)  (262051)  (262051)  (383266)  (399363) (414 584
NEX / Transfers and subsidies - capital (monetary allocations) 173 145 65 200 200 200 i i i
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (233288)  (228639)  (22399Q) (235951)  (261851) (26185]) (383266)  (399362) (414 584
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (233 288) (228 639) (223 99Q) (235 951) (261 851) (261 851) (383 266) (399 362) (414 584

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atiributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (233 288) (228 639) (223 999) (235 951) (261 851) (261 851) (383 266) (399 362) (414 584

Share of Surplus/Deficit attributable to Associate T T T T T T T T T
Intercompany/Parent subsidiary transactions Il i i i i i i i i
|Surplus/(Deficit) for the year (233288)  (228639)  (22399Q)  (235951)  (261851)  (261851)  (383266)  (399362) (414 584

2.11.6 Infrastructure Services (Vote 6)

The Constitution stipulates that the City has a responsibility to ensure that the citizens of
Buffalo City have access to basic services. The purpose of the Directorate of
Infrastructure Services is to provide a sustainable, reliable and affordable engineering
service and infrastructure for Buffalo City Metropolitan Municipality and all stakeholder




communities. The Directorate of Infrastructure Services comprises of the following
departments:
i. Electrical & Energy Services
i. Roads/PIU & Construction
iii.  Water / Wastewater & Scientific Services
iv.  Workshop / Plant & Fleet Services

Table 64: Infrastructure Services - operating revenue by source, expenditure by

type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expen(

Description i 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Full Year ~ Budget Year Budget Year Budget Year|

R th
thousand Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28: +2 2028/29

Revenue
Exchange Revenue

EX/ Service charges - Electricity 2146 39 2 384 89 301949 3121 9 3087 14. 3087 14. 3429 81. 3 732 66! 4 062 26
EX/ Service charges - Water 738 61% 918 43( 913 964 1 000 90: 996 670 996 67( 1079 69: 1115 32 1151 01
EX/ Service charges - Waste Water Management 482 231 559 11 580 71 632 342 614 847 614 847 643 739 664 983 686 267
EX/ Sale of Goods and Rendering of Services 10 21 18 423 423 423 439 453 468
EX/ Interest earned from Receivables i i 18597 i 153 53¢ 153 539 159 22 164 474 169 737
EX / Operational Revenue 2313 2284 1534 29 659 10 659 10 659 11053 11 418 11 784
Non-Exchange Revenue
NEX / Transfer and subsidies - Operational 425 99 444 734 527 804 544 131 645 637 645 637 592 859 604 11§ 591 37§
NEX / Interest i i 6 327 i 6 500 6 500 6741 6 963; 7 186
NEX / Operational Revenue i i 54 814 i 56 500 56 500 58 591 60 524 62 461
Total Revenue (excluding capital transfers and contributions) 3795558 4309 48! 5290 65! 5 329 36 5571 91 557191 5982 14 6 360 92 6 742 54
Expenditure
Employee related costs 591 34¢ 586 787 606 354 665 682 671 003 671 009 979 325 1023 88 1069 44
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity 1936 96 2 252 35! 2 631 54 3193 45 3065 65 3065 65 3 334 20! 3628 62 3949 02
Inventory consumed 246 626 280 647 305 927 256 93 259 00% 259 001 271 507 280 467 289 447
Debt impairment 503 65! 826 547 1212 06! 1087 89: 1087 89 1087 89 1106 96: 1108 64 111797
Depreciation and amortisation 1468 93 1508 37 1957 84 457 084 457 084 457 084 446 85I 506 107 521 947
Interest 14 025 10 090 7766 5716 5716 5716 11 847 11 480 11 22Q

Contracted services 412 234 424 624 388 374 483 06 514 285 514 284 481 195 454 33% 441 469
Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off i i i i i i i i i

Operational costs 108 485 112 98§ 108 294 108 525 127 776 127774 127 361 134 465 132574
Losses on disposal of Assets i 324 267 11 347 i i T i i T
Other Losses 85 900 147 964 187 484 121 371 121 371 121 371 127 841 132 054 136 284
Total Expenditure 5368 17. 6474 63 7 417 00 6379 73 6309 78 6309 78 6 887 09 7 280 05! 7 669 37
Surplus/(Deficit) (1572614) (2165145) (2126349) (1050372) (73787 (737877) (904 948)  (919133) (926 82§
NEX / Transfers and subsidies - capital (monetary allocations) 372 63 449 109 428 58( 393 204 719 313 719 319 525 507 675 707 913 07!
NEX / Transfers and subsidies - capital (in-kind) 3075 22 409 5 215| i i i i i i
Surplus/(Deficit) after capital transfers & contributions (1196901) (1693627) (1692554) (657 168) (18 564) (18 564) (379 441) (243 425) (13 750
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (1196 901) (1693627) (1692554) (657 168) (18 564) (18564)  (379441) (243 425) (13 750

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atiributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (1196901) (1693627) (169255¢) (657 168) (18 564) (18 564) (379441) (243 425) (13 750
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (1196901) (1693627) (169255¢) (657 168) (18 56 (18 564 (379441) (243 425) (13 750




2.11.7 Spatial Planning & Development (Vote 7)
The purpose of the directorate is to enable and promote spatial transformation so that a
more efficient, resilient and sustainable spatial pattern of development is achieved to
underpin economic growth and social progress over time. The Directorate of Spatial
Planning & Development comprises of the following departments:

i.  Development Planning

ii. Property Management

iii.  Transport Planning & Operations

iv. Urban & Rural Regeneration

Table 65: Spatial Planning & Development - operating revenue by source,

expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expen(|

Description 2022123 2023/24 2024/25 Current Year 2025/26 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 : +12027/28: +22028/29
Revenue
Exchange Revenue
EX/ Sale of Goods and Rendering of Services 11 616 11710 8401 24238 14 238 14 234 14 765 15 252 15 744
EX/ Rental from Fixed Assets 19673 17584 26 044 13373 13373 13373 13 868 14 326 14784
EX/ Operational Revenue 201 361 15 692 365 365 365 378 391 403

Non-Exchange Revenue
NEX / Licences or permits i i i i i i i 1 1

NEX / Transfer and subsidies - Operational 5274 9126 5983 7745 7745 7 745 2500, 2500, 2500
NEX / Gains on disposal of Assets i (119 i i i i i i i
NEX / Other Gains 8 867, 23154 20012 i i i i 1 1
Total Revenue (excluding capital transfers and contributions) 45 631 61816 76 132 45721 35721 35721 31511 32 468 33427
Expenditure
Employee related costs 111 468 116 422 115194 133 486 133 486 133 484 301 697 315 424 329 461
Inventory consumed 2461 2301 2813 2657, 4378 4378 4488 4 636 4784
Depreciation and amortisation 232184 224 814 218 319 95028 95 028 95 028 103 325 116 62! 121 157
Interest 292 210 163 119 119 119 247 239 234
Contracted services 29 413 25 863 21213 40528 38 384 38 384 30 208 31236 32 224
Operational costs 24 521 12 609 14 248 18 825 20 149 20 149 20 149 20 814 21 48(Q
Losses on disposal of Assets i (27 871 (325 i i i i i i
Total Expenditure 400 33¢ 354 348 371624 290 643 291 543 291 543 460 113 488 97¢ 509 34]
Surplus/(Deficit) (354708)  (292531)  (295493) (244 922) (255 822) (255 822) (428 602) (456 509) (475 914
NEX / Transfers and subsidies - capital (monetary allocations) 81966 77964 76 482 52 435 59 615 59 615 39 337 40 608 17 104
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (272 742) (214 567) (219 019) (192 487%) (196 206) (196 206) (389 ZGT) (415 902) (458 814
Income Tax i i i i i i i 1 1

Surplus/(Deficit) after income tax (272742)  (214567%)  (21901¢) (192 48%) (196 206) (196 204 (389 265) (415 902) (458 814
Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i

Surplus/(Deficit) attributable to municipality (272742)  (214567)  (21901() (192 487%) (196 206) (196 204 (389 26%) (415 902) (458 814
Share of Surplus/Deficit atiributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i 1 1

Surplus/(Deficit) for the year (272742)  (214567%)  (21901() (192 48%) (196 206) (196 2064) (389 26%) (415 902) (458 814




2.11.8 Public Safety & Emergency Services (Vote 8)
The Directorate provides an essential & critical service to the public and thus the
Directorate® mission is to continuously enforce safety & security and to consistently
render an effective & efficient service is at the utmost forefront of this Directorate. Public
Safety & Emergency Services comprises of the following departments:

i.  Emergency Services

ii.  Public Safety & Protection Services

Table 66: Public Safety & Emergency Services - operating revenue by source,

expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Full Year  Budget Year: Budget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 : +12027/28: +22028/29

R thousand

Revenue
Exchange Revenue

EX/ Sale of Goods and Rendering of Services 82 451, 97 920 100 264 98 204 98 204 98 204 101 83% 105 19§ 108 564
EX / Agency services 21871 18 764 21002 29 389 29 389 29 389 30476 31482 32 489
EX/ Operational Revenue 1461 5059 (1 400 3789 3789 3789 3929 4 059 4189
Non-Exchange Revenue
NEX / Fines, penalties and forfeits 6947 65 402 56 619 7906 7906 7906 8199 8 470 8 741
NEX/ Licences or permits 11999 13 431, 14 034§ 14 238 12 566 12 564 13 031 13 461 13 892
NEX / Transfer and subsidies - Operational 49 639 50 239 51914 55 228 54522 54 522 57 355 60 246 61 525
NEX / Interest i i i i i i i i i
Total Revenue (excluding capital transfers and contributions) 174 369 250 816 242 438 208 755 206 376 206 376 214 827 222 915 229 40C
Expenditure

Employee related costs 401 195 425 997 438 284 468 016 468 016 468 016 46 263 48 368 50 520
Remuneration of councillors i i 1 i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed 11685 10479 6 816| 6323 6323 6 323 6419 6 630, 6842
Debt impairment 82 513 109 794 141 744 41 667 41 667, 41 667 42 397 42 461, 42 819
Depreciation and amortisation i i 1173 1018 1018 1018 995 1127 1162
Interest 713 513 397 290 290 290 602 583 570
Contracted services 10 356 20 631 30933 39534 43 892 43 892 43518 47 268 50 620
Transfers and subsidies 680 711 361 740 740 740 747 772 797
Irrecoverable debts written off i i i i i i i i i
Operational costs 9 960 9 589 8 829 10832 11032 11032 11032 11396 11761
Losses on disposal of Assets i i 517 i i i i i i
Other Losses i i i i i i i 1 i
Total Expenditure 517 102 577 714 629 057 568 42( 572 97¢ 572 974 151 972 158 605 165 091
Surplus/(Deficit) (342 733) (326 898) (386 624) (359 666) (366 60%) (366 601) 62 855 64 310 64 309
NEX / Transfers and subsidies - capital (monetary allocations) i i i 19 000G 10 000G 10 000 9 000 i 250009
NEX / Transfers and subsidies - capital (in-kind) 953 i 72 i i i i i i
Surplus/(Deficit) after capital transfers & contributions (341 780) (326 898) (386 552) (340 666) (356 60%) (356 601) 71855 64 310 89 309
Income Tax i T i i i i i i i i
Surplus/(Deficit) after income tax (341 786) (326 898) (386 552) (340 666) (356 60%) (356 601) 71855 64 310 89 309

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atributable to Minorities i i i i i i i i
Surplus/(Deficit) attributable to municipality (341 780) (326 898) (386 552) (340 666) (356 60%) (356 601) 71855 64 310 89 309

Share of Surplus/Deficit atributable to Associate i i 1 i i i i 1 i
Intercompany/Parent subsidiary ransactions i i i i i i i i i
Surplus/(Deficit) for the year (341 780) (326 898) (386 553) (340 666) (356 60%) (356 601) 71855 64 310 89 309




2.11.9 Economic Development & Agencies (Vote 09)
The directorate was established to respond to stagnant economic growth and rising
unemployment. The purpose of the directorate is to enhance the enabling environment
for the attraction of new investments and the creation of new enterprises within the local
economy, in pursuit of inclusive economic growth and job creation Economic
Development & Agencies comprises of the following departments:

i.  Fresh Produce Market

ii.  Tourism, Arts, Culture & Heritage

iii.  Trade, Industry & Sector Development

Table 67: Economic Development & Agencies - operating revenue by source,

expenditure by type and total capital transfers
BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Full Year ~ Budget Year Budget Year Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast 2026/27 +12027/28; +2 2028/29
Revenue
Exchange Revenue
EX/ Sale of Goods and Rendering of Services i i i 457 457 457 474 489 505
EX / Rental from Fixed Assets 2437 2878, 2598 4243 4243 4243 4 400 4545 4690
EX/ Operational Revenue 29 424 31805 32642 39414 39414 39414 40872 42221 43572
Non-Exchange Revenue
NEX / Licences or permits 217 267 874 342 342 342 355 366 378
NEX / Transfer and subsidies - Operational 6 003 27 285 22 544 12 952 13 670 13 670 13 740 9170 3 000]
Total Revenue (excluding capital transfers and contributions) 38081 62 234 58 660 57 407 58125 58125 59 840 56 792 52 146
Expenditure
Employee related costs 45 025 48 256 51 561 55 401, 55 401 55 401 128 085 133913 139 874
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i
Inventory consumed 4051, 1971; 1133 1249, 1379 1379 1265 1307, 1348
Debtimpairment i i i i i i i i i
Depreciation and amortisation i 52 608 6 239 2279, 2279 2279 2228 2524 2603]
Interest 400 288 223 163 163 163 338 327 320
Contracted services 11 564 16 955 17 199 22794 22824 22 824 31858 30354 11 850
Transfers and subsidies 49 721 69 599 45984 56 700 61 150 61 150 59 500 61 260 45 594
Irrecoverable debts writen off i i i i i i i i i
Operational costs 11368 13 955 17 212 17 203 19111 19111 13 959 11 39 11723
Losses on disposal of Assets i 297 i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 122 12¢ 203 92¢ 139 551 155 791 162 309 162 309 237 234 241 07€ 213 313
Surplus/(Deficit) (84 048 (141 695) (80891 (98 382 (104 18 (104183)  (177393)  (184284) (161 16
NEX / Transfers and subsidies - capital (monetary allocations) 25298 12128 25 489 48 767, 38767 38 767 39308 47835 11004
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (58 75C (129 566) (55 407 (49 61 (65 416 (65 414) (138088)  (136449) (150 16
Income Tax i i i i T i i i ZI i T i
Surplus/(Deficit) after income tax (58 75C (129 566) (55 407 (49 Sld) (65 416 (65 414) (138 osé) (136 44§) (150 167
Share of Surplus/Deficit atributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (58 750 (129 566) (55 407 (49 61€ (65 416 (65 414) (138085)  (136449) (150 16
Share of Surplus/Deficit attributable to Associate i i i i i i i 7 T
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (58 75€ (129 566) (55 407 (49 61€ (65 416 (65 414 (138085)  (136449) (150 161




2.11.10

Solid Waste & Environmental Management (Vote 10)

The Directorate of Solid Waste & Environmental Management renders services such as

refuse removal, street sweeping, waste minimization and operates the landfill/waste sites

as well as the garden transfer stations. It also has an overarching strategic responsibility

for the protection and management of the natural environment in Buffalo City. Solid

Waste & Environmental Management comprises of the following departments:

i.  Solid Waste Management Services

iii.  Municipal Health Services

Environmental Management

Table 68: Solid Waste & Environmental Management - operating revenue by

source, expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expen(|

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Full Year  Budget Year Budget Year; Budget Year|
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28: +2 2028/29
Revenue
Exchange Revenue
EX/ Service charges - Waste Management 398 396€ 470 94 479 584 561 494 561 494 561 494 587 884 607 284 626 717
EX / Sale of Goods and Rendering of Services 2 369 770 940 9299 1299 1 299 1348 1392 1437
EX/ Interest earned from Receivables i i 46 140 T 36 080G 36 080 37 415 38 649 39 884
EX / Operational Revenue 37 30 34 23 23 23 24 25 26
Non-Exchange Revenue
NEX / Fines, penalties and forfeits T T T 9 9 9 9 10 10
NEX / Licences or permits T T 1518 T T T T T T
NEX / Transfer and subsidies - Operational 193 601 197 968 206 059 216 907 215 893 215 893 237 410 216 608§ 221 274
NEX / Interest i i i i i i i i i
Total Revenue (excluding capital transfers and contributions) 594 404 669 716 734 274 787 732 814 79¢ 814 79€ 864 09( 863 966 889 351
Expenditure
Employee related costs 389 42¢ 390 584 396 037 409 437 409 437 409 437 160 202 167 49% 174 949
Remuneration of councillors i i i Il i i i i Il
Bulk purchases - electricity 1 T T i 1 T T T T
Inventory consumed 25501 18532 14 971 7 506 7 556 7 556 7676 7 929; 8 183
Debtimpairment 90 887 131 56 205 474 142 8572 142 852 142 857 145 356 145 576 146 807
Depreciation and amortisation 1883 3119 10 284 2 846 2 846 2 846 2782 3 151; 3 250
Interest 49 34 654 35564 20 15 020 15 020 31132 30 168 29 485
Contracted services 41 796 33 489 103 564 67 220 88 150 88 150 98 714 93 392 132 579
Transfers and subsidies 20 969 24 222 22 204 22500 22500 22 500 31185 i T
Irrecoverable debts written off i i i i i i i i i
Operational costs 127 283 169 095 184 094 92 602 130 872 130 874 100 702 104 614 108 829
Losses on disposal of Assets i 2 090} T T i T T T T
Other Losses i il i i i Il Il i i
Total Expenditure 697 797% 807 351 972 194 744 979 819 22¢ 819 229 577 74§ 552 32Z 604 064
Surplus/(Deficit) (103 393) (137 635) (237 922 42 753 (4431 (4 431 286 342 311 646 285 284
NEX / Transfers and subsidies - capital (monetary allocations) 14 526 31274 20 244 76 941 47 851 47 851 80 495 89 776 99 712
NEX / Transfers and subsidies - capital (in-kind) i T T T i T T T T
Surplus/(Deficit) after capital transfers & contributions (88 86€) (106 361) (217 674 119 693 43 420 43 420 366 837 401 42Z 384 997
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (88 86€) (106 361) (217 674 119 693 43 420 43 42( 366 837 401 422 384 997
Share of Surplus/Deficit atiributable to Joint Venture T T T T T T T T T
Share of Surplus/Deficit attributable to Minorities i i i ) i I i Il i
Surplus/(Deficit) attributable to municipality (88 86€) (106 361) (217 674 119 693 43 420 43 42( 366 837 401 422 384 997
Share of Surplus/Deficit attributable to Associate T T T T T T T T T
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (88 86€ (106 361) (217 674 119 693 43 420 43 429 366 837 401 422 384 997




2.11.11 Sport, Recreation & Community Development (Vote 11)
The Directorate of Sport, Recreation & Community Development is responsible for the
rendering of services in Cemeteries and Crematorium, Sports fields; Swimming Pools;
Marine Services; Resorts and the Zoo and provide for conservation, sport and recreation
needs of the community. It also provides provide general lending, reference, copy and
study facilities at its libraries and the use of Halls:

i.  Community Development (Libraries, Halls, Zoo & Aquarium)

ii. Parks & Cemeteries

iii.  Sports Development, Facilities & Recreation

Table 69: Sport, Recreation & Community Development - operating revenue by
source, expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expen|

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited Audited Audited Original Adjusted Full Year E»udgetYearS Budget Year, Budget Year|
Outcome Outcome Outcome Budget Budget Forecast 2026/27 | +12027/28; +22028/29

R thousand

Revenue
Exchange Revenue

EX/ Sale of Goods and Rendering of Services 10 961 11 205 11 610 25 196 16 774 16 774 17 395 17 969 18 544

EX/ Rental from Fixed Assets 2391 2674 2618 7 566 7 566 7 566 7 846 8 105; 8 364

EX/ Operational Revenue 182 297 269 282 282 282 293 302 312
Non-Exchange Revenue

NEX / Fines, penalties and forfeits 27 35 32 557 557 557 578 597 616

NEX/ Licences or permits i i i 45 45 45 46 48 49

NEX / Transfer and subsidies - Operational 21316 17 289 17 883 18 757 18 757, 18 757 19 395 19 395 19 394§

NEX / Interest 1l Il 1l 1l T T T i i
Total Revenue (excluding capital transfers and contributions) 34877 31501 32413 52 403 43 981 43 981 45 552 46 415 47 28C
Expenditure

Employee related costs 291 88: 309 73: 342 31 337 471 337 471 337 471 32 854 34 349 35 877

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity 1 1 1 i i i i i i

Inventory consumed 14 377 14 940 14 889 7674 7707 7707| 7 808; 8 065 8324
Debt impairment i i i i i i i i i
Depreciation and amortisation 109 49 112 34§ 118 879 33658 33658 33658 32904 37 267, 38 434
Interest 597 429 335 243 243 243 504 489 478
Contracted services 36 398 19 409 29 607 19 504 25 404 25404 31845 29 091 59 23§
Transfers and subsidies 10533 (467 12 161 13 957 13 957, 13 957 14 097: 14 562 15 02§
Irrecoverable debts written off i i i i i i i i i
Operational costs 47 005 43 221 43 989 31215 25 882 25 887 27 132 27 986 29 741
Losses on disposal of Assets i i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 510 297 499 615 562 166 443 727 444 327 444 321 147 144 151 80¢ 187 114
Surplus/(Deficit) (475 414) (468 114) (529 753) (391 325) (400 347) (400 347) (101 59%) (105 394) (139 834
NEX / Transfers and subsidies - capital (monetary allocations) 18 016 33027, 13 382 36 381, 36 381 36 381 40 208 39 898 29 00(q
NEX / Transfers and subsidies - capital (in-kind) 132 i 379 i i i i i i
Surplus/(Deficit) after capital transfers & contributions (457 266)  (435087)  (515993) (354 944)  (363966) (363 964) (61 382 (65 49 (110 83
Income Tax i i i 1 i i i i i T i 1
Surplus/(Deficit) after income tax (457 266) (435 087) (515 99:*) (354 944) (363 966) (363 966) (61 382 (65 4951) (110 834

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (457 266) (435 087) (515 993) (354 944) (363 966) (363 966) (61 382 (65 495, (110 839
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (457 266) (435 087) (515 993) (354 944) (363 966) (363 966) (61 382 (65 495 (110 839




2.12 ANNUAL BUDGET AND SDBIPS i MUNICIPAL ENTITIES

Buffalo City Metropolitan Development Agency (BCMDA) is a municipal entity wholly
owned by Buffalo City Metropolitan Municipality (BCMM). BCMDA was established as a

profit company on 20 April 2016. Its mandate is to increase economic growth through
tourism, economic and social development as well as property management and
commercialisation. As an entity of BCMM, BCMDA e xt ends the Metrods
respect to identification, planning and implementation of development projects for the
benefit of the entire municipal area. The governance of BCMDA is entrusted to board of

directors.

To allow the agency to realise its mandate, the City has set aside an amount of (inclusive
of vat) R40 million for 2026/2027 financial year, as an operational grant to the agency.
The primary mandate of Buffalo City Metropolitan Development Agency is to:
i.  Attract investors into Buffalo City,
ii. Increase economic growth through tourism, economic and social development,
and

iii.  Property management and commercialisation.

The aggregated annual budget, as required in terms of section 9 of the MBRR, are
presented in the five primary budget tables on the following pages. These tables reflect
B C MD A2026/2027 budget and MTREF to be supported by Council.

ScheduleDr ef | ecti ng BCMDAOGs annual budget and s

Annexure Z.

Fall




Table 70: MBRR Table D17 Budget Summary i (BCMDA)

Buffalo City Development Agency - Table D1 Budget Summary

Description

R thousands

Einancial Performance
Property rates
Service charges
Investment revenue

Transfer and subsidies - Operational
Other own revenue

Employ ee costs

Remuneration of Board members
Depreciation and Debt impairment
Interest, Dividends and Rent on Land
Inventory consumed and bulk purchases
Transfers and subsidies

Other expenditure

Transfers and subsidies - capital (monetary

2022/23 |

Audited

Audited Au

2023/24 | 2024/25

dited

Outcome : Outcomez Outcome

|

;
1117
73 084
2055

43 013

I

;
1686
60 568

45173
i
1083
27
33

i

i
i

2717

40 132

26 995
i
625
20
345
450

Current Year 2025/26

Original
Budget

i
i

2 281
59 718

Adjusted
Budget

i
i

2 281,
59 718

Medium Term Revenue and

Expenditure Framework

Full Year Budget YeaiBudget YeaiBudget Yea
2026/27 . +1 2027/2€ +2 2028/2¢

Forecast

21 052

i
i

2 445
41 097

35 826
i
590

allocations) 12 043 16 742 T 100 100 100 700 726 749
Transfers and subsidies - capital (in-kind - all i i T T T 1 i T T
contributions 12 043 16 742 8 100 100 100 700 726 749
Income Tax 1 1 T 1 1 1 1 T T
Surplus/ (Deficit) for the year 12 043 16 742 4 100 100 100 700 726 749

Capital expenditure & funds sources

Capital expenditure 269 677 19 100 100 100 700 726 749
Transfers recognised - capital 1 1 T T T T 1 T T
Borrowing 1 1 T T T 1 1 T T
Internally generated funds 269 677 19 100 100 100 700 726 749

Einancial position

Total current assets 23 216 45 165 35 792 25 471 34 877 34 877 37 316 38 022 38 747
Total non current assets 1 940 1 505 900 2 164 1414 1414 1 655 1 7108 1 765
Total current liabilities 18 281 24 519 10 218 4 701, 4 701; 4 701 11 964 12 324 1 786
Total non current liabilities 1 56 T T T T 1 T T

Community wealth/Equity 6 874 22 095 26 474 22 934 3159C 31590 27 007 27 408 38 726

Cash flows

Net cash from (used) operating 20 17 698 (3780 100 100 100 1 265 1317 1 358
Net cash from (used) investing (467 (341 (20 (250 (230 (230] (700! (726 (749
Net cash from (used) financing i (120 a7 T T T i T T

Cash/cash equivalents at the year end 19 987 37 224 33 247 33 097 33 117 33 117 33 812 34 403 35 012




Table 71: MBRR Table D2 i Budgeted Financial Performance (revenue and
expenditure) i (BCMDA)

Buffalo City Development Agency - Table D2 Budgeted Financial Performance (revenue and expenditure)
Description - 2022123 | 2023/24 | 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue |

Audited ~ Original : Adjuste
. Outcome | Outcome = Outcome  Budget : Budget @ Forecast: 2026/27 @ +12027/2¢ +2 2028/29

R thousand

Revenue
Exchange Revenue
Agency services 2 009 783 i i i i i i i
Interest earned from Current and Non Current Assets 1117 1686 2717 2281 2281 2281 2338 2 445 2523
Rental from Fixed Assets i 90 i i i i i i i
Operational Revenue 46 i i i i i 24 594 27 054 29 759
Non-Exchange Revenue
Transfer and subsidies - Operational 73 084 60 568 40 132 59 718 59 718 59 718 39 361 41097 42 413

Employee related costs 43013 45173 26 995 32 268 32 268 32 268 33942 35 826 36 973
Inventory consumed 3585 3 345 235 235 235 641 669 691
Depreciation, amortisation and impairment 829 1083 625 540 540 540 565 590 609
Interest, Dividends and Rent on Land 0 27 20 i i i i i i
Contracted services 19 437 8 702 8 324 25 376 25376 25 376 19 056 20 524 22743
Transfers and subsidies i i 450 i i i i i i
Operational costs 9342 8 121] 6 082, 3580, 3580 3 580; 12 088 12 986 13 680
Disposal of Fixed and Intangible Assets 26 i i i i i i i i

Other Losses - - - - 2 (13 9 i i i i i N

Transfers and subsidies - capital (monetary allocations) 12 043 16 74 i 100 100 100 700 726 749
Transfers and subsidies - capital (in-kind)

Share of Surplus/Deficit attributable to Joint Venture .
Share of Surplus/Deficit atiributable o Minorities SESSSSSSURUN SNSSR SSUU A A N N ——
Share of Surplus/Deficit attributable to Associate




Table 72: MBRR Table D31 Capital Budget by asset class and funding i (BCMDA)

Buffalo City Development Agency - Table D3 Capital Budget by asset class and funding
Medium Term Revenue and Expendity
Framework

Vote Description Ref 2022123 | 202324 2024/25 Current Year 2025/26

Audited  Audited  Original  Adjusted = Full Year Budget Yea: Budget Y
R thousands 1 Outcome @ Outcome Outcome  Budget  Budget : Forecast 2026/27 © +12027/28 +2 2028/29

Capital expenditure by Asset Class/Sub-class
Intangible Assets i 197 i 50 50 50 40 40 41
Servitudes i i i i i i i i i
Licences and Rights i 197 i 50 50 50 40 40 41
Computer Software and Applications i 197 i 50 50 50 40 40 41
Computer Equipment 225 439 i i i i i i i
Computer Equipment 225 439 i i i i i i i
Furniture and Office Equipment 44 40 19 50 50 50 660 686 708
Furniture and Office Equipment 44 40 19 50 50 50 660 686 708
Total capital expenditure on assets 1 269 677 19 100 100 100 700 726 749
Eunded by:
Internally generated funds 269 677 19 100 100 100 700 726 749
Total Capital Funding 4 269 677 19 100 100 100 700 726 749




Table 73: MBRR Table D4 i Budgeted Financial Position i (BCMDA)

Buffalo City Development Agency - Table D4 Budgeted Financial Position

Medium Term Revenue and
Expenditure Framework
Audited : Audited | Audited  Original | Adjusted ; Full Year Budget YeaBudget YeaBudget Yea
Outcome : Outcome ; Outcome Budget . Budget | Forecast  2026/27 +1 2027/2&§ +2 2028/2¢

Description 2022123 | 2023/24 | 2024/25 Current Year 2025/26

R thousands

ASSETS

Current assets
Cash and cash equivalents 19 987 37 224 33 247 25 304 34 347 34 347 33813 34 403 35012
Short term Investments 504 6 784 810 836
Trade and other receivables from exchange transactions 3 189 7385 2121 i i i 2 300 2 376 2452
Inventory 40 52 43 67 67 67 53 55 57

VAT Receivable i T 375 100 463 463 366 378 390

Non current assets
Property, plant and equipment 1203 1021 490 986 636 636 887 917 946
Intangible assets 737 483 410 1178 778 778 768 793 819

LIABILITIES

Current liabilities
Financial liabilities i 158 56 i i i 88 91 94
Consumer deposits i i i i i i i i i
Trade and other payables from exchange transactios 15 139 17 388 8 749 2 441 2 441 2 441 10 733 11 088 544
Trade and other payables from non-exchange transgctions 1 354 4914 276 i i i i i i
Provision 986 1071 1071 2 260] 2 260) 2 260] 1071 1071 1071
VAT Payable 713 835 i i i i i i i

Other current liabilities 89 153 66 i i i 72 74 77

Non current liabilities
Financial liabilities i 56 i i i i i i i

Accumulated surplus/(deficit)




Table 74: MBRR Table D571 Budgeted Cash Flow i (BCMDA)

Buffalo City Development Agency - Table D5 Budgeted Cash Flow

Description

RRUTVEEGT

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Other revenue
Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest
Payments
Suppliers and employ ees
_ Finance charges

CASH FLOWS FROM INVESTING ACTIVITIES]
Receipts

Proceeds on disposal of PPE
Payments

Capital assets

Retention (Capital)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing
Payments

Repay ment of borrowing

2022/23 = 2023/24 2024/25

Audited

Outcome | Outcome | Outcome

i
88 743

1272

(89 996

22

(489

)

i
75 062

1 686

(59 04¢

(341

(120

)

5 761
40 622

2 717

(52 88(

(20

77

)

Medium Term Revenue and

Current Year 2025/26

Original
Budget

i
59 818
2281

(61 999

(250

)

Budget
i

68 862
2281

(71 043

(230,

)

Expenditure Framework

Full Year Budget Yea:Budget Yea;Budget Yea|
2026/27 @ +1 2027/2€ +2 2028/2<

Forecast

68 862 59 438 63 431 67 300
2 281 2338 2 445 2523
(7104d)  (60508) (64 55€) (68 463
i (3 [€©) (3)

(230, (749

NET INCREASE/ (DECREASE) IN CASH HEL[ (447 17 237 (3 977] (150 (130 (130 565 591 609
Cash/cash equivalents at the year begin: 20 434 19 987 37 224 33 247, 33 247 33 247 33 247 33 812 34 403
Cash/cash equivalents at the year end: 19 987 37 224 33 247 33 097 33117 33 117 33812 34 403 35 012




2.13 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS
Il n terms of the Cityds Supply Chain Managems
the medium-term revenue and expenditure framework (three years) unless MFMA
Section 33 has been complied with. In ensuring adherence to this contractual time frame
limitation, all reports submitted to the Bid Evaluation and Adjudication Committees must

obtain formal financial comments from the Chief Financial Officer.

2.14 CAPITAL EXPENDITURE DETAILS
The following tables present details of the
the new assets, then renewal of assets, upgrading of assets, repair and maintenance of

assets, depreciation of assets, detailed capital programme and delayed capital projects.




Table 75: MBRR Table SA34ai Capital expenditure on new assets by asset class

Description Ref

R thousand 1
Capital expenditure on new assets by Asset C

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Electrical Infrastructure
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Information and Communication Infrastructure,;
Data Centres
Core Layers

Distribution Layers

2022/23

 Audited =

Outcome

2023/24
Audited
Outcome

BUF Buffalo City - Supporting Table SA34a Consolidated capital expenditure on new assets by asset class

2026/27 Medium Term Revenue & Expenc|

Current Year 2025/26
Framework

2024/25

""" Full Year
Forecast

‘Adjusted
Budget

‘Original
Budget

Budget Year Budget Year +Budget Year

Outcome 2026/27 2027/28 2028/29

Sub-class

475 831 295 822 468 134 427 97¢ 552 243 552 243 504 371 514 45G 565 785
69 521 81 508 96 770 61 416 74 864 74 864 59 760 73 889 58 028
69 521 81 508 90 611 61 416 74 864 74 864 59 760 73 889 58 028

i . i i i i i i i

i . 6 160! i i i i i i
35 206 46 401 31 331 30 378 47 105 47 105 47 372 33 554 41 129
35 206 46 401 31 331 30 378 47 105 47 105 47 372 33 554 41 129
96 351 22 151 109 164 95 750 124 607 124 607 102 887 108 924 102 804
96 351 22 151 109 164 95 750 124 607 124 607 102 887 108 924 102 804
221 161 109 866€ 180 109 157 811 205 634 205 634 210 026 215 793 263 890

i . i 3314 i i i i .

3 457, 7 213 T 4 224 T T T 20 699 T

T T T T T T T T T

T T 5 500 4 403, T T T T T
6 076 3 783 24 7745 15 262 31 426 31 424 40 352 33 686 11 722
32 096 15 318 34 903 30 978 30 978 30 974 48 636 58 636 59 358
40 170 49 705 36 163 59 362 60 723 60 729 65 470 64 191 80 053
6 542 6 247 5 363 4 269 15 269 15 269 9 568 15 581 43 757
132 821 27 601 73 399 36 000 67 237 67 237 46 000 23 000 69 00Q
47 464 35 153 44 639 81 424 80 133 80 133 53 571 48 886 56 391
33 194 22 512 22 651 24 076 19 628 19 628 21 591 23 736 33 891

i i i i i i i i i

T 4 484 i i T T T i i

9 761 8 157 8 884 10 448 12 105 12 105 T T T
4 509 T 13 103 46 900 48 400 48 400 31 980 25 150 22 500
T T T T 4 600 4 600 27 255 30 906 41 044
) T i i 3 000 3 000 8 200 10 886 16 00Q

T T I I 1 200 1 200 T T T
T T i i 400 400 19 055 20 020 25 044
6 127 743 6 127 1 200 15 300 15 300 3 500 2 500 2 500
2 247 T 899 600 600 600 1 400 1 000 1 500
3 880 743 5 227 600 1 200 1 200 2 100 1 500 1 000

T T T i 13 500 13 50Q T T T




MBRR Table SA34ai Capital expenditure on new assets by asset class (continued)

BUF Buffalo City - Supporting Table SA34a Conso ated capital expenditure on new assets by asset class

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26 iy
R e rE] Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +Budget Year -
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
xpen r
Community Assets 17 184 12 487 11 973 60 909 51 274 51 274 39 704 46 640 14 509
Community Faciliies 16 916 12 487, 11 973 60 329 50 694 50 694 38 654 45 240 13 00Q
Halls
Centres T 601 1 282 5 224 5 224 5 224 12 100 13 500 T
Fire/Ambulance Stations 502 T 1 932 20 800 10 032 10 03~ T T T
Galleries T T T 1 800 T T 700 1 00O T
Theatres
Libraries 3 934 2 246 13 633 13 633 13 633 4 354 4 385 3 500
Cemeteries/Crematoria 11 456 300 300 300 700 800 T
Public Open Space T T T 4 200 4 200| 1 O50:; 1 00O, T
Nature Reserves T 24 400 100 100 2 050 1 400 1 000
Public Ablution Facilities 1 994 T 217 600 633 633 700 800 500
Markets
Stalls 10 475 5 959; 5 816| 17 573 16 573 16 573 17 0O0C 22 3585 8 000
Taxi Ranks/Bus Terminals T 230 T T T T T T T
Sport and Recreation Faciliies 267 T 580 580 580 1 O50; 1 400, 1 500
Outdoor Faci 267 T 580 580 580 1 050 1 400 1 500
Heritage assets 2472 o972 Ll 800 800 800 700 800 1 500
Monuments 2472 972 T 800 800 800 700 800 1 500
Investment properties 3 3 3 s} 600 600 700 800 500
Revenue Generating T T T T 600 600 700 800 500
Unimproved Property T T T T 600 600 700 800 500
Other assets 39 385 56 829 32 869 41 191 34 982 34 982 102 161 72 207 95 664
Operational Buildings 4 856 23 53¢ 7 607 26 512 22 348 22 344 78 801 47 037 76 669
Municipal Offices 3 638 23 539 7 418 16 012 8 757 8 757 51 851 43 167 47 168
Pay/Enquiry Points T T T T 2 491 2 491 T T T
Building Plan Offices T T T 300 T T 5 000 770 T
Yards 1 219 L Ll T T T L T T
Laboratories T T 189 1 200 1 200; 1 200| T 1 500 3 000
Depots T T T 9 000 9 900 9 900 21 950 1 600, 26 509
Housing 34 529 33 289 25 261 14 679 12 634 12 634 23 361 25 170 19 oo0q
Social Housing 34 529 33 289 25 261 14 679 12 634 12 634 23 361 25 170 19 00Q
Biological or Cultivated Assets T T 5 942 T T T T T T
Biological or Cultivated Assets T T 5 942 T T T T T T
Intangible Assets 7 817 197 16 107 4 850 41 204 41 204 26 590 14 04Q 7 541
Servitudes
Licences and Rights 7 817 197 16 107 4 850 41 204 41 204 26 590 14 o040 7 541]
Computer Software and Applications 7 817 197 16 107 4 850 41 204 41 204 26 590 14 040 7 541]
Computer Equipment 287 2 203 2 099 2 155 3 040 3 040 2 450 3 050 5 000
Computer Equipment 287 2 203 2 099 2 155 3 040 3 040 2 450 3 050 5 000
Eurniture and Office Equipment 10 261 9 055 12 657 28 084 17 512 17 512 17 690 16 026 10 908
Furniture and Office Equipment 10 261, 9 055 12 657 28 084 17 512 17 512 17 690 16 026 10 90§
Machinery and Equipment 5 154 10 857 9 372 22 320 19 159 19 159 25 610 23 940 25 109
Machinery and Equipment 5 154 10 857 9 372 22 320 19 159 19 159 25 610 23 940 25 109
Transport Assets 35 132 14 700 21 315 30 70C 54 082 54 082 42 086 40 600 35 50(
Transport Assets 35 132 14 700 21 315 30 70C0 54 082 54 082 42 086 40 600 35 509
Land 12 695 2 569 6 182 15 673 15 673 15 673 5 822 12 123 T
Land 12 69 2 569 6 182 15 673 15 673 15 673 5 822 12 123 T
Total Capital Expenditure on new assets aL 606 21 405 691 586 64§ 634 662 790 56¢ 790 569 767 884 744 677¢ 762 004




Table 76: MBRR Table SA34b i Capital expenditure on renewal of existing assets by asset class
BUF Buffalo City - Supporting Table SA34b Consolidated capital expenditure on the renewal of existing assets by asset class

Description

R thousand

2022/23

Audited
Qutcome

2023/24

Audited
Outcome

2024/25

Audited
Outcome

Current Year 2025/26

Original
Budget

Adjusted
Budget

Full Year
Forecast

2026/27 Medium Term Revenue & Expenc
Framework

Budget YearfBudget Year +Budget Year 4

2026/27 2027/28 2028/29

Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 245 602 345 345 402 264 227 6471 383 142 383 143 247 473 303 091 406 575
Roads Infrastructure 134 897 206 724 179 149 67 193 164 12€ 164 124 116 11€ 113 834 123 70(
Roads 118 291 192 692 162 33§ 46 880 143 813 143 813 108 81¢ 109 253 117 10d
Road Structures T T T T T T T T T
Road Furniture 16 606 14 032 16 815 20 313 20 313 20 313 7 300 4 581 6 600
Electrical Infrastructure 66 789 89 428 158 221 79 744 82 744 82 744 70 137, 99 00G 166 674
HV Transmission Conductors 16 826 28 206 68 131 18 000 18 000 18 00Q 7 000 18 00CG 25 000
MV Networks 33 038 41 904 59 271 37 594 T T T T T
LV Networks 16 925 19 319 30 819§ 24 150 64 744 64 744 63 137 81 00G 141 674
Water Supply Infrastructure 43 916 49 191 64 89¢ 80 710 83 413 83 413 61 217, 67 203 84 70(Q
Reservoirs ) 6 883 32 074§ 21 103 15 403 15 403 21 169 21 203 38 009
Pump Stations 289 T T 3 500 T T 2 048 T T
Water Treatment Works 28 261; 20 633 9 709 15 940 31 876 31 874 T T T
Bulk Mains 5 651 11 042 5 909 12 200 9 200 9 200 16 500 23 00CG 24 000
Distribution
Distribution Points 9 715 10 633 17 203 27 967, 26 935 26 93§ 21 500 23 00G 22 700
Sanitation Infrastructure T T T T 52 858 52 859§ T 23 053 31 509
Pump Station T T T T 8 362 8 362 T 6 000 6 000
Waste Water Treatment Works T T T T 44 497 44 497 T 17 053 25 500
Community Assets 15 256 4 753 6 357 19 646 19 706 19 704 15 092 15 210 11 80Q
Community Facilies 215 T 768 10 700 10 000 10 00Q 6 380 6 325 1 000
Galleries 215 T 768 10 400 10 00C 10 00Q 6 380 5775 1 000
Theatres ) T T 300 T T 1 550 T
Sport and Recreation Facilities 15 041 4 753 5 588 8 946 9 706 9 706 8 712 8 885 10 800
Outdoor Facilities 15 041 4 753, 5 588 8 946 9 706 9 706 8712 8 885 10 800
Other assets 9 386 1 350 3917 900 800 800 700 800 1 000
Operational Buildings 9 386 1 350 3917 900 800 800 700 800 1 000
Municipal Offices 4774 1 350 3917 900 800 800 T T T
Pay/Enquiry Points 1111 T T T T T 700 800 1 000
Manufacturing Plant 3 500 T T T T T T T T
Total Capital Expenditure on renewal of existing assetls 270 244 351 447 412 539 248 194 403 64€& 403 649 263 265 319 101 419 374
Renewal of Existing Assets as % of total capex 19,0% 31,7% 33,5% 21,4% 26,1% 26,1% 18,8% 22,3% 25,5%
Renewal of Existing Assets as % of deprecn” 14,6% 18,1% 17,5% 41,7% 67,3% 67,3% 44,8% 47,4% 60,2%




Table 77: MBRR Table SA34e i Capital expenditure on the upgrading of existing assets by asset class

BUF Buffalo City - Supporting Table SA34e Consolidated capital expenditure on the upgrading of existing assets by asset class
L 2026/27 Medium Term Revenue & Expenc

Description

R thousand

Capital expenditure on upgrading of existing assets by Asset Class/Sub

Infrastructure

Roads Infrastructure
Roads
Road Structures

Electrical Infrastructure
MV Networks

Water Supply Infrastructure
Dams and Weirs
Pump Stations
Bulk Mains
Capital Spares

Sanitation Infrastructure
Reticulation
Waste Water Treatment Works
Outfall Sewers

Solid Waste Infrastructure
Waste Processing Facilities

2022/23

2023/24

2024/25

Current Year 2025/26

Framework
Audited  Audited  Audited  Original  Adjusted  Full Year Budget Year Budget Year +Budget Year
Outcome Outcome = Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
class
458 366 277 207 191 719 212 641 275 97¢ 275 974 282 19¢ 302 409 409 462
402 125 194 691 99 169 43 229 128 35€ 128 356 63 657 31751 12 500
388 196 177 444 84 410 33729 112 218 112 214 48 010 12 813 3500
13929 17 247 14 759 9 500 16 137 16 137 15 647 18 938 9000
16 983 15716 3704 15 000 i i i i i
16 983 15716 3704 15 000 i i i i i
7 004 7132 209 12 448 24 521 24 521 40 341 59 319 96 522
i i i i 11 000 11 009 38 841 37819 81 022
2 468 i i 5224 i i i 20000 14 009
4536 7132 209 7224 12 448 12 448 i i i
i i i i 1073 1073 1500 1500 1 500]
32 254 59 668 88 484 118 281 122 12C 122 12( 175 397 208 239 296 94(
14578 17 093 34 448 57 572 8448 8 448 27 866 64 120 95 500
1556, i i i i i i i i
16 119 42 574 54 037 60 710 113 672 113 672 147 531 144 12( 201 44¢
i i 153 23682 982 982 2 800 3100 3500
i i 153 23682 982 982 2 800 3100 3500




MBRR Table SA34e i Capital expenditure on the upgrading of existing assets by asset class (continued)

BUF Buffalo City - Supporting Table SA34e Consolidated capital expenditure on the upgrading of existing assets by asset class

2026/27 Medium Term Revenue & Expenc

Description Ref 202223 | 2023/24 | 2024/25 Current Year 2025/26
‘ Framework
di . d e dg
R th d
ousan Outcome : Outcome Outcome Budget Budget @ Forecast 2026/27 = 2027/28
Capital expenditure on upgrading of existing assets by Asset Class/Subiclass
Community Assets 79 776 68 934 25 335 48 888 58 269 58 269 64 250 42 988 41 300
Community Faciliies 44619 42 679 20 496 43 276 44 370 44 37( 29 240 28 438 19 800
Halls 8 140 13416 3 594 16 212 17 212 17 212 4514 4385 3500
Centres 387 1672 i 600 600 600 700 800 1500
Testing Stations 1297 978 610 3600 8 800 8800 2800 3000 3000
Cemeteries/Crematoria 9174 6 396 1029 2 970 4 420 4 420 3150 3 600 i
Nature Reserves 12 23C 9429 6 722 14 446 7 346 7 346 15928 16 653 11 800
Taxi Ranks/Bus Terminals 13 390 10788 8 541 5448 5992 5992 2148 i i
Sportand Recreation Faciliies 35 157 26 255 4838 5612 13 899 13 899 35010 14 550 21500
Outdoor Facilities 35 157 26 255 4838 5612 13 899 13 899 35010 14 550 21500
Heritage assets 1695 862 i 1600 1 600 1600 1400 1 600 4000
Monuments 1695 862 i 1600 1 600 1600 1400 1 600 4000
Other assets 9 436 5562 13 882 13 324 18 355 18 355 18 090 17 800 5500
Operational Buildings 9436 5562 13 882 13 324 18 355 18 355 18 090 17 800 5500
Municipal Offices 494 i 1889 3600 4600 4600 1400 2 000 3500
Pay/Enquiry Points 1 354 i i i i i 490 1 500 i
Laboratories i i i ] 2811 2 811 ] i i
Depots 7 588 5562 11 992 9724 10 944 10 944 16 200 14 300 2000
Z00's, Marine and Non-biological Animals 212 462 217 400 800 800 350 400 i
Zo0's, Marine and Non-biological Animals 212 462 217 400 800 800 350 400 i
Total Capital Expenditure on upgrading of existing assets 1 549 48¢ 353 027 231 153 276 85¢ 355 00% 355 003 366 28¢€ 365 19¢ 460 262
Upgrading of Existing Assets as % of total capex 38,5% 31,8% 18,8% 23,9% 22,9% 22,9% 26,2% 25,6% 28,0%
Upgrading of Existing Assets as % of deprecn” 29,8% 18,2% 9,8% 46,5% 59,2% 59,2% 62,3% 54,2% 66,1%




Table 78: MBRR Table SA34c i Repairs and maintenance expenditure by asset class

BUF Buffalo City - Supporting Table SA34c Consolidated repairs and maintenance by asset class

2026/27 Medium Term Revenue & Expenc

Description Ref 2022123 2023124 | 2024/%5 Current Year 2025/26
Lo ° ' Framework

Audited  Audited ~ Audited  Original ~ Adjusted  Full Year Budget Year Budget Year <Budget Year 4

R th
fhousand Outcome | Outcome : Outcome Budget = Budget = Forecast 2026/27 = 2027/28 |  2028/29

Repairs and maintenance expenditure by Asset CIass/Su -class

Infrastructure 200 641 216 97¢ 119 274 188 195 154 434 154 434 160 149 165 433 170 727
Roads Infrastructure 107 002 100 887 46 425 117 582 68 582 68 582 71119 73 466 75 817
Roads 102 854 93 540 46 425 117 582 68 582 68 582 71119 73 466 75 817

Road Structures 4148 7347 i i | i i i i
Storm water Infrastructure 13233 10 198 2293 1780 1780 1780 1845 1906 1967
Drainage Collection 13233 10198 2293 1780 1780 1780 1845 1906 1967
Electrical Infrastructure 41929 64 016 34 748 23713 39453 39 453 40913 42 263 43 615
HV Transmission Conductors 8439 7657 18 682 21618 31018 31018 32 164 33228 34 291

MV Substations 12512 15783 i i i i i i i
MV Networks 970 16 081 16 066 2095 8435 8435 8 747 9035 9324

LV Networks 20008 24 489 i i i i i i i
Water Supply Infrastructure 3313 (4 642 (2077 1962 1962 1962 2035 2102 2169
Reservoirs 1680 (6 480 (3325 141 141 141 146 151 156
Water Treatment Works 152 i i 227 227 227 236 244 251
Bulk Mains 1480 1838 1248 1594 1594 1594 1653 1707 1762
Sanitation Infrastructure 33915 46 462 37 765 41985 41 485 41 484 43 020 44 440 45 862
Reticulation 33915 46 462 37764 41985 41485 41 485 43020 44 44Q 45 862
Solid Waste Infrastructure 1250 64 125 1173 1173 1173 1216 1256 1296
Landfill Sites 1250 64 125 1173 1173 1173 1216 1256 1296




MBRR Table SA34c i Repairs and maintenance expenditure by asset class (continued)

BUF Buffalo City - Supporting Table SA34c Consolidated repairs and maintenance by asset class

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework

Audited = Audited : Audited  Original ~ Adjusted  Full Year Budget Year Budget Year <Budget Year -

R thousand Outcome : Outcome : Outcome Budget Budget : Forecast 2026/27 2027/28 2028/29

Repairs and maintenance expenditure by Asset Class/Sub-class
Community Assets 11 247 5 572 4 293 5163 5163 5 163 5 354 5 531 5 708
Community Facilites 9 168: 4 452 3051 3873 3873 3 873 4 016 4 149 4 282
Halls 3 492 1534 1185 1302 1 302 1302 1 350 1 394 1439
Libraries 542 1726 311 351 351 351 364 376 388
Cemeteries/Crematoria 3 328 493 862 924 924 924 958 990 1022
Parks 1 805 698 694 1296 1296 1296 1344 1 388 1433
Sport and Recreation Faciliies 2 080: 1119 1242 1 290 1 290 1 290 1338 1382 1426
Outdoor Facilities 2 080 1119 1 242 1 290, 1290 1290 1338 1382 1426
Heritage assets 8 T T T T T T T T
Other Heritage 8 T T 1 T T T T T
Investment properties 15 19 540 2116 2116 2116 11 000 13 394 16 32§
Non-revenue Generating 15 19 540 2116 2116 2116 11 000 13 394 16 32§
Improved Property 15 19 540 2116 2116 2 116 11 000 13 394 16 32§
Other assets 33 394 24 909 12 96(Q 25 795 24 158 24 158 25 299 26 121 26 944
Operational Buildings 33 394 24 909 12 96(Q 25 795 24 158 24 158 25 299 26 121 26 944
Municipal Offices 25 775 16 019 11 793 23 803 22 030 22 030 23 233 23 986 24 741
Pay/Enquiry Points 7 355 8 830 1167 1718 1 853 1 853 1781 1 840 1 899
Workshops 264 61 T 274 274 274 285 294 303
Computer Equipment 847 204 75 672 612 612 635 656 677
Computer Equipment 847 204 75 672 612 612 635 656 677
Eurniture and Office Equipment 7 067 3770 13 172 21 807 12 215 12 214§ 12 767 13 188 13 61(Q
Furniture and Office Equipment 7 067 3 770 13 172 21 807 12 215 12 214§ 12 767 13 188 13 61(Q
Machinery and Equipment 162 53¢ 211 0O5% 193 61( 208 292 201 89¢9 201 899 198 78¢ 205 34¢ 211 92
Machinery and Equipment 162 53¢ 211 05% 193 61( 208 292 201 899 201 899 198 78¢ 205 34¢ 211 92
Transport Assets 29 551 28 701 36 008 49 863 50 202 50 202 49 879 51 526 53 174
Transport Assets 29 551 28 701 36 008 49 863 50 202 50 202 49 879 51 526 53 176
Total Repairs and Maintenance Expenditure 1 445 30¢& 491 206 379 939 501 903 450 80C 450 80( 463 871 481 197 499 084




Table 79: MBRR Table SA34d i Depreciation by Asset Class
BUF Buffalo City - Supporting Table SA34d Consolidated Depreciation by asset class

Description

R thousand

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Electrical Infrastructure
Power Plants
HV Substations
MV Networks
LV Networks
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
PRV Stations
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Drop-off Points
Rail Infrastructure
Rail Lines

2026/27 Medium Term Revenue & Expenc

2022/23 2023/24 2024/25 Current Year 2025/26 Eramework

~ Audited Audited “Audited  Original Adjusted Full Year ~ Budget Year Budget Year +Budget Year -

Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
1513922 1 556 533 1979 953 478 695 478 695 478 695 468 653 537 27¢% 555 501
784 609 836 811 395 723 236 50C 236 50C 236 504 232 478 266 14C 275 151
549 043 566 86¢ 260 709 167 93¢ 167 93¢ 167 934 165 082 188 98% 195 384
171 277% 203 903 110 874 53 260 53 260 53 260 52 354 59 935 61 964
64 290 66 039 24 139 15 302 15 302 15 302 15 042 17 220 17 803
341 05C 325 651 1138 467 112 123 112 123 112 123 108 316 124 761 129 02¢

1 T 707 806 T 1 1 T T T
T T T 6 978 6 978 6 978 6 917 7 919 8 187
133 785 129 077% 133 89§ 45 805 45 805 45 805 45 564 52 162 53 928
207 265 196 573 296 7671 59 340 59 340 59 344 55 834 64 681 66 905
248 19C 252 402 309 214 83 865 83 865 83 864 82 438 94 375 97 571
10 743 13 480 13 074 7 444 7 444 7 444 7 318 8 377 8 661,
T T 125 108 108 108 107 122 126
9143 8 628 68 463 3 099 3 099 3 099 3 046 3487 3 605
1 T T 102 102 102 100 115 118
6273 6 603 6 814 1493 1493 1493 1468 1680 1737
66 597 64 014 46 224 22 816 22 816 22 814§ 22 428 25 676 26 544
155 434 159 677 174 464 48 735 48 735 48 735 47 906 54 842 56 699
1 T 51 68 68 68 67 76 79
133 00z 131 325§ 115 63(Q 45 887 45 887 45 887 45 106 51 638 53 386
35 900 36 473 38 317 9 792 9 792 9 792 9 626 11 019 11 393
97 102 94 851 77 313 30 905 30 905 30 90§ 30 379 34 778 35 956
1 T T 5190 5190 5 190 5101 5 840 6 038
7 070 10 345 20 922 290 290 290 285 326 337
5187 7 534 18 607 102 102 102 100 115 119
628 1 288 1187 110 110 110 109 124 128
1 255 1 523 1128 77 77 77 76 87 90
T T T 30 30 30 30 34 35
1 T T 30 30 30 30 34 35




MBRR Table SA34d i Depreciation by Asset Class (continued)

BUF Buffalo City - Supporting Table SA34d Consolidated Depreciation by asset class

2026/27 Medium Term Revenue & Expenc

Description 2022/23 2023/24 2024/25 Current Year 2025/26 Eramework
R TIEUeEmG] Audited Audited Audited Original Adjusted Full Year Budget YearEBudget Year -iEBudget Year H
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Depreciation by Asset Class/Sub-class
Community Assets 156 60¢& 160 31C 150 484 47 968 47 968 47 964 47 587 54 477 56 322
Community Facilites 156 608§ 160 331G 150 484 45 05€¢ 45 056 45 054 44 725 51 201 52 935
Halls 41 107 41 683 39 169 13 808 13 808 13 808 13 574 15 539 16 065
Créches 42 307 43 354 40 139 12 197 12 197 12 197 11 990 13 726 14 191
Clinics/Care Centres 5 539 5 686 5 011 1998 1998 1 998 1 964 2 249 2 325
Fire/Ambulance Stations 6 974 6 801 6 457 2 503 2 503 2 503 2 460; 2817 2912
Testing Stations 3 549 3 557 3 491 1182 1182 1 182 1162 1 330 1 375
Libraries 6 069 6 168 5 938 2111 2111 2111 2 075 2 375 2 456
Cemeteries/Crematoria 10 920 10 616 11 53Q 3 359 3 359 3 359 3 302 3 780 3 908
Public Open Space 21 631 23 552 19 254 2778 2778 2 778; 2731 3126 3 232
Nature Reserves T T T 95 95 95 94 107 111
Public Ablution Facilities 2 806 3 336 3 594 463 463 463 891 1 020 1 054
Stalls 10 904 11 256 11 073 2 895 2 895 2 895 2 846 3 258 3 369
Taxi Ranks/Bus Terminals 4 803 4 301; 4 838, 1 665 1 665 1 665 1637 1874 1 937
Sport and Recreation Facilites T T T 2911 2911 2 911 2862 3276 3 387
Outdoor Facilities T ) ) 2911 2911 2 911] 2 862 3 276 3 387
Other assets 89 824 95 395 78 212 24 379 24 379 24 379 23 964 27 434 28 363
Operational Buildings 68 006 70 824 54 377 22 074 22 074 22 074 21 698 24 840 25 681
Municipal Offices 68 006 70 824 54 377 21 844 21 844 21 844 21 472 24 581 25 413
Pay/Enquiry Points T T T 138 138 138 136 155 160
Workshops T T T 32 32 32 31 36 37
Stores T T T 61 61 61 60 68 71
Housing 21 818 24 571 23 834 2 305 2 305 2 305 2 266 2 594 2682
Staff Housing 5 640 5 526 1 707 560 560 560 551 631 652
Social Housing 16 178 19 045 22 129§ 1745 1745 1 745 1715 1 963 2 030
Intangible Assets 2 201 1 993 2 513 928 928 928 1014 1132 1 163
Servitudes
Licences and Rights 2 201 1 993 2 513 928 928 928 1014 1132 1 163
Computer Software and Applications 2 201 1 993 2 513 928 928 928 1 014 1132 1 163
Computer Equipment 336 376 5 253 170 170 170 200 200 200
Computer Equipment 336 376 5 253 170 170 170 200 200 200
Eurniture and Office Equipment 30 517 27 452 13 033 10 237 10 237 10 237 9 962 11 406 11 804
Furniture and Office Equipment 30 517 27 452 13 033 10 237 10 237 10 237 9 962 11 406 11 804
Machinery and Equipment 13 220 10 134 5 554 4 596 4 596 4 596 3 995 4 574 4 729
Machinery and Equipment 13 220 10 134 5 554 4 596 4 596 4 596 3 995; 4 574 4 729
Transport Assets 39 426 39 679 55 563 28 690 32 690 32 699 32 222 36 888 38 137
Transport Assets 39 426 39 679 55 563 28 690 32 690 32 69(Q 32 222 36 888 38 137
Land T 52 608 71513 T T T T T T
Land T 52 608 71 513 T T 1 1 T T
Total Depreciation 1 846 054 1 944 481 2 362 079 595 665 599 665 599 66 587 59% 673 385 696 214




Table 80: MBRR Table SA35 1 Future financial implications of the capital budget

BUF Buffalo City - Supporting Table SA35 Consolidated future financial implications of the capital budget

2026/27 Medium Term Revenue & Expenc

Vote Description Ref Forecasts
Framework
Uy Budget Vear - Budget Year - Forecast | Forecast  Forecast
2026/27 2027/28 | 2028/29 2029/30 2030/31 2031/32

Capital expenditure 1

Vote 01 - Directorate - Executive Support Services 2 500 2 500

Vote 02 - Directorate - Municipal Manager 11 800 500

Vote 03 - Directorate - Human Settlement 227 770 219 683

Vote 04 - Directorate - Chief Financial Officer 17 400 13 500

Vote 05 - Directorate - Corporate Services 20 150 17 700

Vote 06 - Directorate - Infrastructure Services 763 644 866 057

Vote 07 - Directorate - Spatial Planning And Development; 63 564 47 459

Vote 08 - Directorate - Health / Public Safety & Emergency Services 44 336 15 000

Vote 10 - Directorate - Economic Development & Agencies 48 808 56 061

Vote 11 - Directorate - Solid Waste And Environmental Management 109 94E& 122 67¢€

Vote 12 - Directorate - Sport, Recreation & Community Development 87 518 67 838

List entity summary if applicable
Total Capital Expenditure 1397 43 1428 97% 1641 639 o 0 o o)
Future revenue by source 3

Exchange Revenue 607 79 629 933 652 414

Service charges - Electricity 3542 33 3823574 4161 196

Service charges - Water 1079 69 1115323 1151013

Service charges - Waste Water Management 643 73 664 983 686 267

Service charges - Waste Management 587 88 607 284 626 717

Agency services 30 47 31 482 32 489

List other revenues sources if applicable 5901 10¢ 6 169 003 6 492 262

List entity summary if applicable
Total future revenue 12393022 13041582 13802 354 T I ) i
Net Financial Implications (10995 587) (11612 607) (12160 71p) o) 0 o) 0




Table 81: MBRR SA36 - Detailed capital budget per municipal vote

3UF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

R thousand 2022123 2023/24 2024125 Current Year 2025/26 2026127 iy O R ey e
Expenditure Framework

Function Project Description Project Number MTDP Service Outcome Own Strategic Objectives Asset Sub-Class LOS;‘SU 4o GPSLatitude  Audited Outcome Audited Outcome Audited Outcome g:gg‘;‘ Adjl;‘s'e EZLZEZ’ Buzdog;e‘/;fa Bffgg‘z;’lezzs“dzgoez'a‘;j;”

Parent municipality:
List all capital projects grouped by Function
Administrative And Corporate Support Fibre Network €001002009002_t; competitive and responsive economi Growth N MUNICIPAL STRATEGIC O Core Layers -32,98333  28,86666 179819 0 [ [ i i i i i
Administrative And Corporate C002003005_0Ccient; effective and development-orien| Growth AWELL GOVERNED CITYFurniture And Office 30,996 27,05019 0 0 [ 3000000 500 i 1400 1000 i
Administrative And Corporate Supppffice Furn And Equipment (DirectoPC002003005_0! effective and development-orien| Growth AWELL GOVERNED CITYFurniture And Office 30,996 27,05019 620648,54 776452,64 242110,11 500000 500 500 500 500
Administrative And Corporate Suppdray Day Electronic Attendance Sy$e€602003005_0( effective and development-orien| Growth AWELL GOVERNED CITY And Office 30,996 27,05019 0 0 [ 1800000 i i i i
Administrative And Corporate Support Computer Software 00200300700200{cient; effective and development-orien| Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 0 0 [ [ 4023 10009 6000
Administrative And Corporate )0200300700200.cient; effective and development-orien| Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 2610000 0 [ [ 3 000| i 105 i
Administrative And Corporate Support ~ Master Data Management  00200300700200cient; effective and development-orien Growth AWELL GOVERNED CITY¥omputer Software And App -33,0168 27,9066 0 0 [ 1800000 i i i
Administrative And Corporate Suppdray Day Electronic Attendance Sy06800300700200cient; effective and development-orien Growth AWELL GOVERNED CITYomputer Software And App -33,0168 27,9066 776803,58 0 [ [ i i i
Administrative And Corporate Support Purchase Of Fleet PC002003010_00006 Growth N MUNICIPAL STRATEGIC O, Transport Assets -33,00551  27,88999 0 0 [ [ 1500 i i
Asset Management Acquire Erp Sys (Asset Manag Sys f00200300700! 00cent; effective and Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 0 0 7810768,5 3000000 3000| T 3500 3 000! T
Asset Management Asset - 002003010_00006 Growth AWELL GOVERNED CITY Transport Assets -33,00551  27,88999 1711052,09 0 [ 7000000 6 250| T 8000 8000, 8000
Cemeteries, Funeral Parlours And Cambridge Cemetery p2( r and s( Inclusion and Accef8ALLY INTEGRATED /TRANS|  Cemeteries/Crematoria -32,78637 27,4896 76870 0 [ [ T i T
Cemeteries, Funeral Parlours And Goast Cemetrie (Cambridge Ci r and s( Inclusion and AcceFSALLY INTEGRATED /TRANS!  Cemeteries/Crematoria -32,78637 27,4896 0 176943,26 500000 300000 300 1050 1200:
Cemeteries, Funeral Parlours And ¢ D Of C T and s( Inclusion and AcceSSALLY INTEGRATED /TRANS|  Cemeteries/Crematoria -32,78637 27,4896 384347,39 1010990 996718,47 450000 800 T 700 800 T
Cemeteries, Funeral Parlours And D Of C Inl: ) T and s( Inclusion and AcceSSALLY INTEGRATED /TRANS|  Cemeteries/Crematoria -32,78637 27,4896 234782,61 471356,09 997020,6 1350000 1850| 700 800 T
Cemeteries, Funeral Parlours And ( D Of Ci ies-Midl; )2002002C ive; and s( Inclusion and AcceSSALLY INTEGRATED /TRANS! Cemeteries/Crematoria -32,78637 27,4896 333459,79 553326,08 996264,19 870000 1470 700 800 i
Cemeteries, Funeral Parlours And Fencing Of Rural Cemeteries PC002003009_00045 Growth [TIALLY INTEGRATED /TRANS| Machinery And Equipment -33,01905  27,90828 0 0 0 800000 800 700 800 i
Cemeteries, Funeral Parlours And Plant And (! i 0300200101 hensive; r and i S Growth AWELL GOVERNED CITY ~ Cemeteries/Crematoria -33,01881  27,90498 455706,67 0 11304,35 300000 300 700 800 i
Community Halls And Facilities  Jpgrad & i Of Orient TD2002001003001(cient; effective and i Governance || INNOVATIVE AND PRODUCT Pay/Enquiry Points -33,02318  27,091489 0 0 0 0 i 700 800 1000
Community Halls And Facilities Development Of C/Halls & Faciliti )01(cient; effective and i Inclusion and Acce$$NNOVATIVE AND PRODUCT Halls -32,95508 27,9246 0 0 0 600000 1600 700 800 1000
copmuniy Hals And Faclies | Development Ofd Commuriy Habeoozan2o02oo1kent: lectve and develpmentorie| Inckion and ACcelNNOVATIVE AND PRORUCT tlls o zos | wewesa | amassey | oswses | issuom | 1561 sy omy 230
Community Halls And Facilities Halls-Tools And Equipment  |PC002003009_00030 Growth AWELL GOVERNED CITY inery And -33,01905  27,90828 0 137260 [ 600000 600 700 800 1500
Community Halls And Facilities Halls-Tools And Equipment  PC002003009_00036 Growth AWELL GOVERNED CITY Machinery And Equipment -33,01905  27,90828 241633,04 0 [ [ i i i i
Community Parks (Including Staff )02001002002(¢ A long and healthy life for all South Afrirefssion and AccesNNOVATIVE AND PRODUCT Outdoor Facilities -33,011184 27,922314 427295,2 0 [ [ i i i i
Community Parks (Including Nurseffes)cing And Stabilisat Of Beaches D2002001002002(¢ A long and healthy life for all South Africaotssion and AcceSSALLY INTEGRATED /TRANS; Outdoor Facilities -33,011184  27,922314 0 0 [ 300000 300 i T i
Community Parks (Including And of 1002002( A long and healthy life for all South Afrireshssion and AcceS$ALLY INTEGRATED /TRANS Outdoor Facilities -33,011184  27,922314 0 0 [ [ 350 i T i
Community Parks (Including NursePitst)Blue Flag Beach - Gonub/Kidd D2002001002002( A long and healthy life for all South Afritraoission and AcceS38ALLY INTEGRATED /TRANS; Outdoor Facilii -33,011184 27,922314 29749,81 0 0 900000 900 700 800: 1500
Community Parks (Including NurseRefurbishment & Upgrading Of FacP2002001002002(¢ A long and healthy life for all South Afrizehssion and AcceS8ALLY INTEGRATED /TRANS: Outdoor Fac -33,011184 27,922314 714000 0 0 300000 300 700 800 2000
Community Parks (Including itilisation Of Beach )02001002002( A long and healthy life for all South Afritwhssion and AcceSSALLY INTEGRATED /TRANS Outdoor Fa -33,011184  27,922314 4327395,28 4753267,82 13526361,41 5746398 5 746| 4512 4 085! 3000
Community Parks (Including Nursefies) Stabilisation Of Sand Dunes P2002001002002( A long and healthy life for all South Afrizestssion and AcceS8ALLY INTEGRATED /TRANS Outdoor Facili -33,011184 27,922314 0 0 0 300000 300 700 800 1500
Community Parks (Including Nursefieshing Mach & Equip Baby Lee JefPC002003009_00012 Growth INNOVATIVE AND PRODUCT Machinery And Equipment  -33,01905  27,90828 365666,94 0 0 0 i i i i
Community Parks (Including Nursefies) Grass Cutting Equipment  |PC002003009_00035 Growth AGREEN CITY Machinery And Equipment -33,01905  27,90828 64648 190000 0 0 T i T i
Community Parks (Including Nursefies) Grass Cutting Equipment ~ PC002003009_00036 Growth AWELL GOVERNED CITY Machinery And Equipment -33,01905  27,90828 0 0 0 800000 1050 700 800! T
Community Parks (Including Nursefies) Grass Cutting Equipment C/O PC002003009_00035 Growth AGREEN CITY Machinery And Equipment  -33,01905  27,90828 380959,18 1434433,15 728000 300000 300 1400 1500 2000
Community Parks (Including Nursefies) Plant - Beaches PC002003009_00028 Growth AWELL GOVERNED CITY Machinery And Equipment -33,01905  27,90828 145000 150000 0 720000 720 700 800 1500
Community Parks (Including Nursefisjuisition Of Fleet (Trucks Tractor®€002003010_00011 Growth AWELL GOVERNED CIT Transport Assets -33,00551  27,88999 1957901,22 0 3366009,48 0 i i i i
Community Parks (Including @ i Of Nature )02( A long and healthy life for all South Africehssion and Acceps AGREEN CITY Outdoor Facilities -33,00901  27,92418 130434,78 0 910445 300000 300 700 1 000! 1500
Community Parks (Including Nursefies) Botanical Gardens p2C )01(cient; effective and i Governance (TIALLY INTEGRATED /TRANS Depots -32,940713 27,988344 0 0 0 500000 500 1850 500 i
Community Parks (Including Nursefies) Development Of Heroes Acre D2C )01(cient; effective and i Governance (TIALLY INTEGRATED /TRANS Depots -32,940713 27,988344 0 0 0 800000 800 700 800 i
Community Parks (Including i I of { P: )01(cient; effective and i Governance  [TIALLY INTEGRATED /TRANS Depots -32,940713  27,988344 3897406,21 4098230,7 1994816,98 5223988 5224 10009 10 00G i
Community Parks (Including & Devel Of C Parks D2( )01(cient; effective and Governance  [TIALLY INTEGRATED /TRANS Depots -32,940713  27,988344 0 0 760438,87 300000 800 350 400! i
Community Parks (Including ing & Devel Of C ity Pg)2( )01(cient; effective and rnan [TIALLY INTEGRATED /TRANS Depots -32,940713  27,988344 747347,83 159885 1291484,93 300000 800 350 400 i
Community Parks (Including ing And Develop Of Comm P&D2( )01(cient; effective and Governance (TIALLY INTEGRATED /TRANS Depots -32,940713 27,988344 0 0 987861,66 300000 800 350 400 i
Community Parks (Including Nursefies) Upgrading Of Parks Depot  D2C )01(cient; effective and rnant AWELL GOVERNED CITY, Depots -32,940713 27,988344 0 0 0 800000 1100 700 800; i
Community Parks (Including Nursefies) Plant - Nature Reserve D02( 0. A long and healthy life for all South Africans Growth AGREEN CITY Outdoor Facilities -33,00901  27,92418 0 0 196943,23 180000 180 700 1 000! 1500
Community Parks (Including Nursef@slop Beach And Nature Reserves00200300300100 cient; effective and Growth AGREEN CITY Municipal Offices -32,939345 27,751382 485448,01 0 0 0 i i i i
Disaster Management Computer Software 00200300700200 cient; effective and development-orien| Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 0 0 0 0 750 i i i
Disaster Management Early Warning Systems (Aws) [00200300700200cient; effective and development-orien| Growth N MUNICIPAL STRATEGIC Ojomputer Software And App -33,0168 27,9066 0 0 0 0 600 700 1000 1500
Disaster Management Early Warning Systems PC002003009_00011 Growth INNOVATIVE AND PRODUCT Machinery And Equipment -33,01905  27,90828 0 0 0 600000 T i T i
Disaster Management Disaster Management Vehicles PC002003010_00008 Growth INNOVATIVE AND PRODUCT Transport Assets -33,00551  27,88999 0 0 0 1200000 1550 1050 2000
Disaster Management Disaster Management Vehicles CRIL002003010_00008 Growth INNOVATIVE AND PRODUCT Transport Assets -33,00551  27,88999 0 0 [ 0 1800 i T
Disaster ion Of New Disaster Managd0200300300101(cient; effective and Growth INNOVATIVE AND PRODUCT Depots -33,01905  27,90828 0 0 [ 9000000 9 000 1155Q 1500
Disaster i Of New Disaster Mana00200300300101icient; effective and Growth INNOVATIVE AND PRODUCT Depots -33,01905  27,90828 0 0 0 [ i 9 00( i 2400
Economic Development/Planning Sleeper Site i 0100100100600t; itive and responsive economi{ Inclusion and Access A WELL GOVERNED CITY Roads -33,0161 27,91051 0 0 0 300000 i i 550 i
ic D ing (Coastal) 0100100100600%; and responsive economi| Inclusion and Access A CONNECTED CITY Road Furniture -32,952581 27,932689 97956 0 0 104480 391 110 110; i
D ing ils(Midland) 0100100100600%; and responsive economi| Inclusion and Accegss A CONNECTED CITY Road Furniture -32,952581 27,932689 98400 273797,39 164086,96 104480 386 300 300 i
ic D lanning ilsi ) 01001001006001; and responsive economi| Inclusion and Acceps A CONNECTED CITY Road Furniture -32,952581 27,932689 138516 68268,49 0 104480 386 i 110 110 i
ic Dt ing (Coastal) 0100100100600%; itive and ive economi{ Inclusion and Access A CONNECTED CITY Road Furniture -32,952541  27,932689 0 0 0 2000000 1714 i i i 1000
D g Inland) 001001001006001; competitive and responsive economil Inclusion and Access A CONNECTED CITY Road Furniture -32,952581  27,932689 0 0 2263046,52 2000000 1718 T 1000| T 1000
D g Midland) 00100100100600%; competitive and responsive economii Inclusion and Access ACONNECTED CITY Road Furniture -32,952581 27,932689 959126,41 694929,77 444790,82 2000000 1718 i 1000| i 1000
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2026/27 Medium Term Revenue &

R thousand 2022123 2023/24 2024125 Current Year 2025/26 .
Expenditure Framework
. . . . . . GPS . . Original - Adjuste Full Year Budget Yea Budget Yea Budget Year 4
Function Project Description Project Number: MTDP Service Outcome Own Strategic Objectives Asset Sub-Class e GPS Lattitude :  Audited Outcome : Audited Outcome: Audited Outcome Budget d Forecast 206127 +12027128 2028129
Economic Development/Planning Traffic Calming (Coastal) ~ 00100100100600¢; competitive and resp economi| Inclusion and Access A CONNECTED CITY Road Furniture -32,952581  27,932689 148222 412938,66 499778,03 1500000 | 150 i 400! 197 500!
Economic Development/Planning Traffic Calming(Inland) 0100100100600%; itive and resp: economi| Inclusion and Access A CONNECTED CITY Road Furniture -32,952551  27,932689 167389 413043,46 824623,35 1500000 1500 i 400 197 300
Economic Development/Planning Traffic Calming(Midland) ~ 00100100100600%; competitive and responsive economi| Inclusion and Access A CONNECTED CITY Road Furniture -32,952591  27,932689 485591,5 825285,35 1257812,22 1500000 1 50¢ i 400 393 800
Economic Development/Planning Traffic Signals 00100100100600%; competitive and responsive economii Inclusion and Access A CONNECTED CITY Road Furniture -32,952581  27,932689 10728407,88 0 0 5000000 5 00 i 3 58 3275 2000
Economic Development/Planning Sleeper Site Road 01001002006001; itive and resp economi| Inclusion and Access A CONNECTED CITY Roads -32,563017  28,00441 19748093,82 32531615,08 34320418,19 6000000 6 000| i 5420| 1465; i
Economic Development/Planning }ridge Designs & ion ((00100100200600%; itive and responsive economii Inclusion and Access A CONNECTED CITY Road Structures -32,93458  27,75797 0 0 95231,9 3134399 3134 i i i i
Economic Development/Planning  }ridge Designs & ion (V00100100200600%; petitive and resp economi| Inclusion and Access A CONNECTED CITY Road Structures -32,93458  27,75797 497744331 0 0 0 6 637| i i i i
Economic Development/Planning Mdantsane Access Road ~ 001001002006004; competitive and resp economi| Inclusion and Access A CONNECTED CITY Road Structures -32,93458  27,75797 0 321204,43 0 0 i i 14 647 18938 9000
Economic Development/Planning | Qumza Highway Phase 7 - Phase 18190100200600%; competitive and responsive economii Inclusion and Access A CONNECTED CITY Road Structures -32,93458  27,75797 9781516,23 16925412,58 7712320,86 6365863 6 366| i 100¢ i i
Economic Development/Planning Traffic Signals £001002006003_; competitive and responsive economil Growth N MUNICIPAL STRATEGIC O Road Furniture 6159573,82 0 0 0 7 i 7 7 i
ic D Planning | Office Furn & (Directord®€)002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office 0,996¢ 27,05019 1148445 160697,46 192189,98 500000 500! i 500! 550 500
Economic Development/Planning {T/Rank Infrast (Rds & Ablu Fac) (Cp2862002002001(cient; effective and orien| Inclusion and Access A CONNECTED CITY Taxi Ranks/Bus Termindls -32,951586 27,986712 8541118,59 10787513,94 11674806,72 5447996 5 448| i 2148 i i
Economic Development/Planning [Taxi Rank Infrast (Roads & Ablution)2002002002001(cient; effective and P orien| Inclusion and Access A CONNECTED CITY Taxi Ranks/Bus Termingls -32,951586 27,986712 0 0 0 0 544 i i i i
Electricity Electrification - Informal Dwelling 001002001001%; competitive and respt economi| Inclusion and Access A CONNECTED CITY Mv Networks -33,01881  27,90498 3704107,22 0 0 15000000 i i i i i
Electricity Lv Networks - Rw=whole Metro{C001002001008_t; competitive and responsive economil Growth N MUNICIPAL STRATEGIC O Lv Networks -33,0168 27,9066 0 0 0 0 15 001 i 7 7 i
Electricity Lv Networks - Rw=whole Metro{C001002001008_t; competitive and responsive economil Growth N MUNICIPAL STRATEGIC O Lv Networks -33,0168 27,9066 0 0 0 0 11613 i 15 00Q 15000 15000
Electricity Lv Networks - Rw=whole MetroC001002001008_t; competitive and responsive economij Growth ACONNECTED CITY Lv Networks -33,0168 27,9066 35106428,75 0 8984584,61 77537596 : 91394 i 51487 57392 71302
Electricity Lv Networks - Rw=whole MetroC001002001008_; competitive and responsive economij Growth ACONNECTED CITY Lv Networks -33,0168 27,9066 8730635,13 0 0 11612710 i i i i i
Electricity Smart Metering Conversion  £001002001008_t; competitive and responsive economil Growth AWELL GOVERNED CITY Lv Networks -330168 27,9066 0 0 0 0 i i 3500 35532 15000
Electricity Office Furn & Equipment (Director&€002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office 0,996 27,05019 38241954 313314,28 926464,68 500000 500 i 500 500! 500
Electricity ools And Equipment (Specialised VPC002003009_00029 Growth AWELL GOVERNED CITY Machinery And Equipment -33,01905  27,90828 1630944,4 0 0 1200000 120 i 140 1500; 1000
Electricity Asset Replacements PC002003010_00005 Growth N MUNICIPAL STRATEGIC O Transport Assets -33,00551  27,88999 0 0 0 0 9 596| i 10000 1000C 10000
Electricity Hv Transmission Conductor - Rc=cc001001001001004; itive and resp economi| Inclusion and Access ~ ACONNECTED CITY | Hv Transmission Conductors -33,01881  27,90508 31634698,99 14102761,13 16825602,17 18000000 ; 18 000 i i i i
Electricity v Transmission Conductor - Rc=cod001001001001004; petitive and resp economil Inclusion and Access ACONNECTED CITY | Hv Transmission Conductors -33,01881  27,90508 17481722,34 0 0 0 T i i T i
Electricity Hv Tr ission Network 01001001001004: petitive and resp economi| Inclusion and Access ACONNECTED CITY | Hv Transmission Conductors -33,01881  27,90508 19014265,68 0 0 0 i i i T i
Electricity Hv Ti ission Network - Ri 1001001001004; competitive and resp economi| Inclusion and Access ~ ACONNECTED CITY | Hv Transmission Conductors -33,01881  27,90508 0 0 0 0 i i 700 18 001 25 001
Electricity Mv Network - Rn=inland ~ 0100100100100%; competitive and responsive economif Inclusion and Access A CONNECTED CITY Mv Networks -33,01881  27,90508 59271444,94 0 0 37594174 7 i i 7 7
Electricity Duncan Village ightis 01001001001004; itive and resp economi| Inclusion and Acce$sl MUNICIPAL STRATEGIC O, Lv Networks -33,01881  27,90498 0 0 0 0 3000| i i i i
Electricity Lv Network - Rq 01001001001004; itive and responsive economij Inclusion and Access A CONNECTED CITY Lv Networks -33,01881  27,90498 30818483,16 19318671,85 16925321,88 | 24150100 | 24 150 i 18 401 28000 30675
Electricity Lv Networks - Metro0100100100100¢; petitive and resp economi| Inclusion and Accepsl MUNICIPAL STRATEGIC O Lv Networks -33,01881  27,90498 0 0 0 0 37594 i 35 73 4400 100 00!
Electricity Building Alter - B/Bay Civic Centre $2002002003001(cient; effective and p orien AWELL GOVERNED CITY Municipal Offices -32,972087  27,890007 698624,05 0 0 600000 600 i 700 1000 1500
Finance Smart Metering Solutions ( i 1002001008_t; petitive and resp economij Growth AWELL GOVERNED CITY Lv Networks -33,0168 27,9066 65327356,83 13952919,2 81203114,25 6000000 6 00( i i i i
Finance Smart Metering Solutions - Wate£001002004010_t; competitive and responsive economil Growth N MUNICIPAL STRATEGIC O Capital Spares -33,0168 27,9066 0 0 0 0 32137 i i 7 7
Finance Smart Metering Water SolutiondC001002004010_}; competitive and responsive economil Growth AWELL GOVERNED CITY Capital Spares -33,0168 27,9066 73397735,27 27601471,96 131263201,7 | 36000000 ;| 35 10Q i i i 46000
Finance Procument Of Kombi £001002005006_t; competitive and responsive economil Growth AWELL GOVERNED CITY Capital Spares -32,972087  27,890007 0 0 0 0 i i 900! i i
Finance Laptop - Intems PC002003004_0Ccient; effective and development-orien Growth AWELL GOVERNED CITY  Computer Equipment -33,0168 27,9066 0 0 0 115000 i i i i i
Finance Office Furn & Equipment (Director€002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office 0,996 27,05019 1481156,93 499005,37 1152547,2 500000 125 i 150 500; 500!
Finance P-Cnin Fum & Off Equip ~ PC002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office 0,996¢ 27,05019 21832 1913824,15 0 0 7 i 7 7 i
Finance Computer Software 00200300700200.cient; effective and development-orien Growth AWELL GOVERNED CITYomputer Software And Appl -33,0168 27,9066 0 0 0 0 2181 i 7 7 i
Finance Indigent System 00200300700200:cient; effective and development-orien Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 4109375 0 0 0 i i i i i
Finance Buildings_Municipal Offices - Fenci200300300100 cient; effective and orien Growth TIALLY INTEGRATED /TRANS Municipal Offices -32,9393¢5  27,751382 0 0 0 0 750 i 150 i i
Finance onstr Of Off Accom -Customer Carg00200300300100 cient; effective and devel orien Growth AWELL GOVERNED CITY Municipal Offices -32,939385 27,751382 694109,15 60180 0 2400000 2 400| i i i i
Finance b ion Of Office id00200300300100:cient; effective and orien Growth [TIALLY INTEGRATED /TRANS| Municipal Offices -32,939385 27,751382 728509 0 0 0 7 i 7 7 i
Finance R i Of Munifin Buildin§0200300300100 cient; effective and P orien Growth AWELL GOVERNED CITY Municipal Offices -32,939385 27,751382 813820,83 0 0 3000000 3 436| i 2000| 2000 2000
Finance onstruct Off Accom -Cust Care Offp0200300300100;cient; effective and orien Growth N MUNICIPAL STRATEGIC O Pay/Enquiry Points 0 0 0 0 2491 i i i i
Fire Fighting And Protection Fire Equipment PC002003005_0Ccient; effective and development-orien Growth INNOVATIVE AND PRODUCTFurniture And Office Et £30,9961 27,05019 0 0 0 600000 250 i i i i
Fire Fighting And Protection Computer Software 00200300700200:cient; effective and development-orien Growth AWELL GOVERNED CITYomputer Software And App| -33,0168 27,9066 0 0 0 0 2500 i i i i
Fire Fighting And Protection Fumiture & Equipment Berlin Fire SPC002003009_00039 Growth INNOVATIVE AND PRODUCT  Machinery And Equij -33,01905  27,90828 0 0 0 0 i i 180 i i
Fire Fighting And Protection D/Cab 4x4 & Jetski- Fire/Resc Dive PC002003010_00003 Growth INNOVATIVE AND PRODUCT Transport Assets -33,00551  27,88999 0 0 0 0 i i i 3500; 1000
Fire Fighting And Protection Fire Engines Procured PC002003010_00010 Growth INNOVATIVE AND PRODUCT Transport Assets -33,00551  27,88999 0 0 0 9900000 | 990 i 10 38§ 2000, 3000
Fire Fighting And Protection New Fire Station - Berlin Ward 482002002003001(cient; effective and development-orien Governance  {| INNOVATIVE AND PRODUCT Depots -32,940713  27,988344 6636637,61 0 0 0 i i i i i
Fire Fighting And Protection Of Fire Stati 002002003001 (cient; effective and development-orien Governance | INNOVATIVE AND PRODUCT Depots -32,940713  27,988344 0 1299400 920720,8 900000 7 i i i i
Fire Fighting And Protection New Fire Station - Berlin Ward 480200300200100:hensive; responsive and i s Growth INNOVATIVE AND PRODUCT  Fire/Ambulance Stations -32,883161  27,576691 1931718,17 0 0 20800000 | 10032 i i i i
Fleet Management cm Fleet Plant Spec Equip & S/WaPC002003010_00003 Growth INNOVATIVE AND PRODUCT Transport Assets -33,00551  27,88999 659079,12 0 1943102,78 0 i i i i i
Fleet Management cm Fleet Plant Spec Equip & S/WafC002003010_00009 Growth [TIALLY INTEGRATED /TRANS| Transport Assets -33,00551  27,88999 13963390,51 2019724,44 4650984,48 0 i i 5 00¢ 7000; i
Governance Function Computer Software 30200300700200$ciem: effective and development-orien| Growth AWELL GOVERNED CITYomputer Software And App| -33.01(1! 27,9066 0 0 0 0 1500 i i 7 7
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R thousand

Function

Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Health Services
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing

Project Description

Project Number
002001003001

MTDP Service Outcome

cient; effective and

qui Parkhomes Nu6 Dep (Change
\cquisition Of Parkhomes For Nu6 O
efurb Nu 6 Mdants Off - Mun Healt

2002001003001¢
)2002001003001

(cient; effective and development-orien

Governance

cient; effective and

Tools &

)2002002002001

Acqui Fleet (Cherry Picker Trucks &

Acquis Of Fleet (Ch Picker Trucks C}

Acquisition Of Fleet (Cherry Picker
Parkhomes For Nu6 Depot Chan:

£6002003010_00(
PC002003010_00
P0002003010_0
00200300300101

cient; effective and
009
011

]
S a=]
=

icient; effective and

Amalinda 179 Military Veterans- Wj

Berlin Lingelitsha - Phase 1 - Waf
Braelyn Ext 10 - Water

C Section And Triangular Site - W|

D Hostel - Water

Ekuphumleni - Water
Empilisweni - Water
Ethembeni - Water
Farm 924 - Water
Ford Msimango - Water
Ginsberg - Water
Gqozo Village Sanitation
Gqozo Village-Water
Hani Park - Water
Hlalani - Water
llitha Sportsfield - Water
llithaa North - Water
Khayelitsha - Water
Kwatshatushu - Water
Matsheni Park - Water
N2 Road Reserve - Water- Isup
Nondula-Water
Phola Park - Water
Potsdam Ikhwezi Bl 1 - Water
Potsdam Ikhwezi Bl 2 - Water
Potsdam North Kanana - Watef
Reeston Phase 3 Stage 2 - Wat
Reeston Phase 3 Stage 2 -

Cluster 1 - Water £001002004008_}
Cluster 2 - Water £001002004008_}
Cluster 3 - Water C001002004008_}

nip Victims Project: Cambridge WeC001002004008_

Duncan Vill Comp/Site-Water C001002004008_}
Duncan Village Proper - Water C001002004008_}
East Bank Restitution - Water £C001002004008_}

8201002004008 _|

£001002004008_}
1861002004008 _|

001002004008 _}

C001002004008_}
[£001002004008_}
001002004008 _}
£001002004008_}
£001002004008 _}
001002004008 _}
£001002004008_}
001002004008 _}
£001002004008_}
[C001002004008_}
001002004008 _}
£C001002004008_}

001002004008 _}
§001002004008_}
001002004008 _}
£001002004008_}
£001002004008 _}
001002004008 _}
001002004008 _}
€001002004008 _}
002004008,

; competitive and responsive economi

_t; competitive and responsive economi

; competitive and responsive economi
competitive and responsive economi
competitive and responsive economi
; competitive and responsive economii
: competitive and responsive economil
; competitive and responsive economi
; competitive and responsive economij
: competitive and responsive economii
; competitive and responsive economi
; competitive and responsive economii
competitive and responsive economi
competitive and responsive economi
; competitive and responsive economii
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economii
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economil
competitive and responsive economi
competitive and responsive economi
; competitive and responsive economii
; competitive and responsive economi

1 competitive and responsive economi

: competitive and responsive economil
; competitive and responsive economi
; competitive and responsive economij
: competitive and responsive economii
competitive and responsive economi
competitive and responsive economi
competitive and responsive economi
; competitive and responsive economi
; and economi

Slovo Park - Water
Tyutyu Phase 3 - Water
Westbank Restitution - Water
Xhwitinja - Water
Amalinda 179 Military Veterans- Sa
Boxwood Project - Sewer
Braelyn Ext 10 - Sanitation
C Section And Triangular Site - Saf
Cluster 1 - Sanitation
Cluster 2 - Sanitation

’;001002004008:
£001002004008_}
£001002004008_}

:001002005002:
£001002005002_}

£001002005002_}

; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economii
; competitive and responsive economi
competitive and responsive economi
competitive and responsive economi
competitive and responsive economi
; competitive and responsive economi

_t: competitive and responsive economi

; competitive and responsive economi

Cluster 3 -
nip Victims Project: Cambridge We

D Hostel - Sanitation
Dimbaza Shuter Houses: Detail Infr

£001002005002_}
£001002005002_}
£001002005002_}
€£001002005002_}
01 0:

; and responsive economi
; competitive and responsive economi
competitive and responsive economii
competitive and responsive economi

Duncan Vill Comp/Site ) and ive economi
Farm 924 - Sanil £001002005002_} and resp. economi
Ford Msi - £00100200500: and ive economi

; competitive and responsive economi

Gqozo Village Water {£001002005002_}
Ggozo Village-Sanitation  C001002005002_t; competitive and responsive economi
N2 Road Reserve - Sanitation- Is{@p1002005002_; competitive and responsive economi
Potsdam Ikhwezi Bl 1 - itatio£001002005002_} itive and ive economil
Potsdam Ikhwezi Bl 2 - Sanitatiof£001002005002_t; competitive and responsive economil
Potsdam North Kanana - 1 02_| and economi
Reeston Phase 3 Stage 2 - 1002005002_} and ive economil
Tyutyu Phase 3 - Sanitation ©001002005002_t; competitive and responsive economi
- 001002005002_; and economi
Ilithaa North - Sanitation £001002005005_t; competitive and responsive economi
Amalinda 179 Military Veterans- Rqa@81002006001_t; competitive and responsive economi
Boxwood Project - Roads ~ C001002006001_t; competitive and responsive economi
Braelyn Ext 10 - Roads 001002006001 _; competitive and responsive economi
Breidbach Services Project C001002006001_L; competitive and responsive economi

efurb Nu 6 Off For Munp2002001003001(cient; effective and
Air Station 2( 1(cient; effective and Inclusion and Acce!
urchase Of Tools And F02002002002001(cient; effective and Inclusion and Acce:

Inclusion and Acce;

Own Strategic Objectives

A GREEN CITY
AGREEN CITY
AGREEN CITY
A GREEN CITY
5s. AGREEN CITY
S AGREEN CITY
5s AGREEN CITY
TIALLY INTEGRATED /TRANS
AWELL GOVERNED CITY
AWELL GOVERNED CITY
N MUNICIPAL STRATEGIC O
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS
[TIALLY INTEGRATED /TRANS;
TTIALLY INTEGRATED /TRANS:
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS.
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS;
[TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS:
[TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS!
N MUNICIPAL STRATEGIC O
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS;
[TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
[TIALLY INTEGRATED /TRANS]
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS|
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS!
[TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS;
TIALLY INTEGRATED /TRANS
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS:
TIALLY INTEGRATED /TRANS;
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS!
[TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS
TIALLY INTEGRATED /TRANS|
TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS:
TIALLY INTEGRATED /TRANS!
[TIALLY INTEGRATED /TRANS!
TIALLY INTEGRATED /TRANS:
TIALLY INTEGRATED /TRANS
N MUNICIPAL STRATEGIC O
A CONNECTED CITY
ACONNECTED CITY
A CONNECTED CITY

ACONNECTED CITY

Asset Sub-Class

Municipal Offices
Municipal Offices
Municipal Offices
Municipal Offices
Testing Stations
Testing Stations
Testing Stations
Transport Assets
Transport Assets
Transport Assets
Depots
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Distribution Points
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Toilet Facilities
Roads
Roads
Roads
Roads

GBS GPS Lattitude

Longitude
-32,93726
-32,93726
-32,93726
-32,93726
27,94814
27,94814
27,94814
27,88999
27,88999
27,88999
27,90828
27,72465
27,72465
27,72465
27,72465
27,72465

27,45545
27,45545

2022/23

Audited Outcome
982645,18

0
2112697,2
0

610320,69
0

0
491706,46

0
0
0
0
0
0.

0
2360182,03

0

6500000
0

0
0

0
1438809,03
0

0
446570,07
0

4470207,67
0

0
2430182,98
2124479,39
3124592,35

0
1599188,07

0

5679538,62
0

0
1618011,48

0

0

0
3277914,66

0

0

394000

698940
0

0
0
0
0

0
3221029,84
43773,41
7494822,55

0
453500,73

0
491493,38

0

0

0

0
5231746,2
0

0
2606342,88
2926531,77

182179,74

0

0
0

0
5000000

2023124

0
0
0

0
977569,57

ocoococooo

4347688,92
0

0
1630315,97
9187455,3
1935831,17
0

0
0
0
0
0

5682316,76
0

coocoo

0
3017455,61
1161168,2

0
4161251,59
0

3467066,19
0

0
4661684,94
844614,96

0

0
1295057,26
0

0
692576,73
624262,14

0

0
0
0
0

0
4460127,58
1926962,93

0

0
2173913
0

coocoooo

0
1290150,99
567107,75
3323755,55
0

0
10563998,59

0

0

2024/25

Audited Outcome Audited Outcome

0

0

0
385000

0

109503,35

ocoocoocoo

0
4370717,17
7396465,84

0

1000000
0

ocoocooooo

864311,83
0

0
0
0
0

1223708,04
0
184623,49
0
2637130,58
0

0
0

0
2586341,74
0

0
2842843
5217391,3

0

0
0
0
0

6618801,24
0

1763305,23

coooocoocooo

0
3478260,87
494410,76
5068478,26
0

0
24086176,83

0

0

Curre

original

Budget
0

900000
0

0

0
2400000
1200000

0

0
1800000

0

1000002
5223988

0

0
522399
1000000
1500000
3733695

0

78360
o

3723988
0
6000000
223988
8000000
0
2088704
50000
2500000
0
0
500000
0
100000
567197
2201598
3000000
0

2223998
0

0
1044798

0
1000000
365679

0

0

0
250000

0
2500000

0

1000000

0
2134399

0
1000000

Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Adjuste Full Year Budget Yea Budget Yea Budget Year

d

Forecast

2026/27  +12027/2€ 2028/29
i
i i i
i i i
i i i
1 40 1500 2000
1400| 1500 1000
i B i
i i i
i i i
1 40( 1500 2000
1 40 1600 1000
344 272] 1059
7 224 5000, 5000
i 300 2000
i 250 1500
522 i i
3000 250 2500
500 250 250
i 100 100
i 634] 2300
i 1 000; 1000
i 209 209
1 000| 6000, 5000
7 000 5000 5000
200 1000 2000
50 i i
i i i
i 500 1000
5 224 5000, 5000
i 1000 i
250 i 1000
i i i
i i i
6 224 5000; 2000
i i i
8 00 1000 3000
i 1000 5000
9 000 1 000} 3000
i 250 1000
1048 9500 8000
i i i
200 250 250
250 1045 1045
1090 1090 1090
3 60 2100 4000
i i i
1000| 2000 2000
2 567| 800 1500
3576| 1925 1002
i 5000 5000
492 927 1059
1592 1538 1100
i 300 2000
i 250 1500
i i i
300 250 2500
500 250 250
500 100 100
i 724 2300
i i 1000
i 1000 1000
i i i
i 500 1000
i 2000 i
250 i 2000
i 250 1000
2 000| 250 250
250 522; 522
2704 3809 3809
3 600 2100 4000
2 481/ 800 1500
4 222| 1965 1000
i i i
i 1427} 1059
152 4 375 1036
i 300 1500
7471 i i




MBRR SA36 - Detailed capital budget per municipal vote (continued)

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

2026/27 Medium Term Revenue &

R thousand 2022123 2023124 2024/25 Current Year 2025/26
Expenditure Framework

Function Project Description Project Number MTDP Senvice Outcome Own Strategic Objectives Asset Sub-Class Lm?;z 4o GPSlLatitude  Auded Outcome  Audited Outcome Audited Outcone gzg'g"j Ad’;‘s‘e :'{‘;‘;:[’ B”;é’;;,;fa B:‘fgg‘z;(fz: B”dzglgsjze;’ 1
Housing C Section & Triangular Site - )02006001_L; itive and ive economi A CONNECTED CITY 27,45545 0 0 0 0 i i i 1500
Housing Cluster 1 - Roads £001002006001_t; competitive and responsive economi Growth A CONNECTED CITY Roads 8 27,45545 1069685,71 1750000 4749841,27 3134393 224 i i i i
Housing Cluster 2 - Roads £001002006001_t; competitive and responsive economit Growth A CONNECTED CITY Roads 27,45545 2935361,76 3627779,54 3877103,73 8000000 8000| i 4 000| 250 3000
Housing nip Victims Project: Cambridge WeC001002006001_; competitive and responsive economif Growth A CONNECTED CITY Roads 27,45545 1000000 0 6751228,03 4044798 3670| i 500 100 100
Housing D Hostel - Roads £001002006001_t; competitive and responsive economif Growth A CONNECTED CITY Roads 27,45545 [ 0 [ 0 i i i 1424 2000
Housing Dimbaza Shuter Houses: Detail InfrC001002006001_t; competitive and responsive economii Growth A CONNECTED CITY Roads 27,45545 449655,87 635278,7 367520 500000 1125 i 1000 1500 1500
Housing Duncan Vill Comp/Site - RoadsC001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 0 0 0 522399 i i i 1000 1000
Housing Duncan Village Proper - RoadsC001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 0 0 0 0 i i i 209 209
Housing Farm 924 - Roads £001002006001_t; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 491493,38 0 [ 0 i i i i i
Housing Ford Msimango - Roads ~ C001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 8 27,45545 0 0 0 100000 i i T 500 1000
Housing Gqozo Village Stormwater  £001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 0 0 0 0 250 i i 2000 i
Housing Gqozo Village-Roads £001002006001_t; competitive and responsive economi Growth A CONNECTED CITY Roads 8 27,45545 0 0 0 500000 i i 250 i 2000
Housing Ilitha 49 Sites- Roads 001002006001 _t; competitive and responsive economif Growth A CONNECTED CITY Roads & 27,45545 0 419998,22 1468659,51 0 i i 4 000| i i
Housing Kaisers Beach Internal Roads C001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 3774620,34 0 0 5000000 5 000| i 4 000| 5000 4000
Housing Kwt Golf Club/ Sweetwaters (New001002006001_t; competitive and responsive economi Growth TIALLY INTEGRATED /TRANS Roads 27,45545 2000783,51 0 [ 17300000 2 344 i 2924 22 00G i
Housing Lillyvale - Roads 1£001002006001_f; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 0 2168267,92 0 1000000 1 500| i 2 000| 250 250
Housing Mdantsane Z 18 Cc Ph 2 - Road8001002006001_t; competitive and responsive economit Growth A CONNECTED CITY Roads 27,45545 13000000 10000000 2341502,11 2403197 2403 i i i i
Housing Mzamomhle: Peoples Housing Pro@381002006001_; competitive and responsive economit Growth TIALLY INTEGRATED /TRANS Roads 27,45545 0 0 0 0 i i 3 000| 10 00G 8000
Housing ramomhle: Peoples Housing ProcesC001002006001_; competitive and responsive economi Growth TIALLY INTEGRATED /TRANS Roads 27,45545 5048666,97 13553903,37 4078328,41 2044800 2 045 i i i i
Housing N2 Road Reserve - Roads- 1sup§001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads & 27,45545 0 0 0 0 i i i 250 1000|
Housing Phakamisa South -Roads  £001002006001_t; competitive and responsive economi Growth TIALLY INTEGRATED /TRANS! Roads & 27,45545 3587136,4 5878916,85 6315039,68 1000000 2667| i 1250 1000, 1500
Housing Potsdam Ikhwezi BI 1- Roads C001002006001_t; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 0 1328695,65 0 2500000 2 500| i 2 000| 250 250
Housing Potsdam Ikhwezi BI 2- Roads C001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 8 27,45545 0 0 [ 0 i i 250 1045, 1045
Housing Potsdam North Kanana - Road<C001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads X 27,45545 0 0 [ 0 i i 45 45 4000
Housing eeston Phase 2 Stage 3 -(KhayelitC001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads & 27,45545 520544347 0 0 3000000 3000 i 4 000| 6 000 5000
Housing Reeston Phase 3 Stage 2 - Roa¢001002006001_; competitive and responsive economit Growth A CONNECTED CITY Roads 27,45545 4437348,06 0 3077198,91 500000 1 000| i 3 600| 1600, 3500
Housing eeston Phase 3 Stage 2 (Chicken FC001002006001_t; competitive and responsive economit Growth A CONNECTED CITY Roads 27,45545 11301974,21 0 0 500000 500 i 3 600| 1600 3500
Housing Scenary Park 001002006001 _t; competitive and responsive economif Growth A CONNECTED CITY Roads 27,45545 1147354291 0 0 3000000 3000 i 3500 4000 3500
Housing Sunny South Roads 001002006001 _t; competitive and responsive economif Growth A CONNECTED CITY Roads 27,45545 0,27 0 0 1000000 1 000| i 6 000| 5000, 4000
Housing Tyutyu Phase 3 - Roads ~ £001002006001_; competitive and responsive economi Growth A CONNECTED CITY Roads 27,45545 2152098,88 795265,88 1154059,64 694075 1771 i 694 800 1500
Housing Westbank Restitution - Roads £001002006001_; competitive and responsive economis Growth A CONNECTED CITY Roads X 27,45545 0 5080496,48 5902404,64 1537596 1538 i 4 148| 1713 1079
Housing Amalinda 179 Military Veterans- Sto{C001002007001_; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 0 i i i 772 1059
Housing Boxwood Project - Stormwater 102001002007001_; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 5000000 9964018,88 0 2223998 3224 i 1234 1310 1100
Housing Braelyn Ext 10 - Stormwater 001002007001 _; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 200001 i i i 224 1500
Housing C Section & Triangular Site - StornC001002007001_; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 8 27,67251 0 0 0 100000 i i i 250 1500
Housing Cluster 1 - Stormwater £001002007001_; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 [ 798724,97 3874950,6 522399 i i 19727 4 000; 4000
Housing Cluster 2 - Stormwater 001002007001 _t; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 3230525,65 11008164,16 1391292,03 5000000 5 000| i 3 000| 250 9000
Housing Cluster 2 - Stormwater (10%) C£001002007001_t; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 730503,11 0 0 0 i i i i i
Housing Cluster 3 - Stormwater 001002007001 _; competitive and responsive economit Growth A CONNECTED CITY Drainage Collection 27,67251 0 916585,09 0 1000000 1500 i 2 000| 250 250
Housing Cluster 3- Stormwater £001002007001_; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 1113478,46 0 0 0 i i i T i
Housing Cnip Victims Project: Cambridge W{001002007001_}; competitive and responsive economis Growth A CONNECTED CITY Drainage Collection 27,67251 3670246,91 652200 2987640,28 3261199 2 886| i i 100 100
Housing D Hostel - Stormwater £001002007001_t; competitive and responsive economis Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 100001 200 i i 1090 2000
Housing imbaza Shuter Houses: Det InfrastC001002007001_; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 310571,59 230091,36 413400,83 500000 1125 i 1000| 1 000; 1500
Housing Dimbaza Shuter Houses: Detail InfrC001002007001_; competitive and responsive economi Growth TIALLY INTEGRATED /TRANS! Drainage Collection 27,67251 675969,77 1411200 445378,93 500000 1125 i 500 1000 1000
Housing Duncan Vill Comp/Site -Stormwat@001002007001_t; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 [ 78360 i i i 1000 1000
Housing Duncan Village Proper - 002007001 _t; ive and ive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 100001 i i i 104 104,
Housing Farm 924 £001002007001_; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 1500000 1500| i i 4121 500
Housing Farm 9244 - Stormwater  C001002007001_}; competitive and responsive economis Growth A CONNECTED CITY Drainage Collection 27,67251 2063380,72 0 0 0 i i i i i
Housing Ford Msimango - Stormwater £001002007001_; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 0 i i T 500 1000
Housing Ggozo Village Roads [C001002007001_t; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 [ 0 0 0 250 i i 2000 i
Housing Ggozo Village-Stormwater  £001002007001_}; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 500000 i i 250 i 2000
Housing T ihle Rd & 02007001 _t; itive and re economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 178893,78 [ 6000000 6 00! i 8393 8 000; i
Housing Mdantsane Z 18 Cc Ph 2 - 002007001 _} ive and ive economif Growth A CONNECTED CITY Drainage Collection 27,67251 7932748,39 2000000 2368235,58 2223998 | 1491Q i i i i
Housing N2 Road Reserve - Stormwater- 1S0@@1002007001_t; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 [ 100001 i i i 250 1000
Housing Phakamisa South - StormwaterC001002007001_}; competitive and responsive economii Growth A CONNECTED CITY Drainage Collection 27,67251 1973304,72 4121181,31 5672881 1000000 2667| i 1250| 2000 1500
Housing Potsdam Ikhwezi BI 1 - Stormwat@001002007001_t; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 8 27,67251 782606,5 2983601,75 0 2500000 2500 i 2 000| 866 250
Housing Potsdam Ikhwezi BI 2 - 002007001_} ive and ive economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 0 0 i i 250 522 522
Housing Potsdam North Kanana - 1002007001 _| and economi Growth A CONNECTED CITY Drainage Collection 27,67251 0 0 [ 0 i i 45 45 4000
Housing eeston Phase 3 Stage 2 - StormwaC001002007001_t; competitive and responsive economi Growth A CONNECTED CITY Drainage Collection 27,67251 470336,19 1936745,21 1304347,83 500000 100 i 3 600| 1600 3500
Housing Tyutyu Phase 3 - Stormwater C001002007001_t; competitive and responsive economif Growth A CONNECTED CITY Drainage Collection 27,67251 397259,99 695049,07 662922,5 530686 1281 i 531 800, 1723
Housing itution - 001002007001_; itive and ive economi Growth A CONNECTED CITY Drainage Collection 27,67251 2980506,42 1153997,08 347826,09 1937399 1937 i 3592 1500 1020
Housing Amalinda Junction Tra Phase 1! le human and improved g Growth ITIALLY INTEGRATED /TRANS; Social Housing 27,45255 4507090 0 [ 6000000 i i 500 3000, 1000
Housing Amalinda Junction Tra Phase 1 - |S0P2( le human and improved Growth N MUNICIPAL STRATEGIC O Social Housing 27,45255 0 0 0 0 6 000| i i i i
Housing Covid 19 Special Clinics (| le human and improved ¢ Growth TIALLY INTEGRATED /TRANS! Social Housing 27,45255 1006388 0 0 1044800 i i i Il i
Housing Fynboss ion Site Units D02C le human and improved g Growth TIALLY INTEGRATED /TRANS! Social Housing 27,45255 0 0 0 522400 i i 374 328 2000
Housing i Informal le human and improved g Growth TIALLY INTEGRATED /TRANS Social Housing 8 27,45255 0 809545 234300 1044798 i i i 3000 1000
Housing Mdantsane Erf 81 87 &88 le human and improved g Growth TIALLY INTEGRATED /TRANS: Social Housing 8 27,45255 0 6665177,58 0 200000 200 i 748 328 i
Housing Worningside Indegent Site - Old Aged02( le human and improved Growth A CONNECTED CITY Social Housing | 27,45255 0 0 0 200000 200 i i 6 000; i
Housing Roads le human and improved g Growth A CONNECTED CITY Social Housing 27,45255 6675166,92 0 [ 1000000 1 000| i 4 000| 1310 500
Housing Nelson Mandela 102 le human and improved q; Growth A CONNECTED CITY Social Housing 27,45255 0 0 0 500000 i i 716 655! i




MBRR SA36 - Detailed capital budget per municipal vote (continued)

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

2026/27 Medium Term Revenue &

e AR Expenditure Framework

R thousand 2022123 2023/24 202425

GPS
Longitude

QOriginal
Budget d

Adjuste Full Year Budget Yea Budget YeaBudget Year |
Forecast  2026/27 = +12027/2¢  2028/29

Function Project Description Project Number MTDP Service Outcome IUDF n Strategic Objectives Asset Sub-Class GPS Lattitude  Audited Outcome  Audited Outcome: Audited Outcome

Housing )020030C le human and improved g Growth ACONNECTED CITY Social Housing -32,9271 2745255 0 0 0 200000 i i i 500
Housing Parkhomes For Destitutes & Gbv Vi0020030( le human and improved Growth N MUNICIPAL STRATEGIC O Social Housing -329271 2745255 0 0 0 0 104 i i 1310 1000
Housing Phakamisa Sewers 0200 le human and improved g Growth MIALLY INTEGRATED /TRANS Social Housing -329271 2745255 4811924,81 0 0 1000000 | 2667 i 500, 1000 100
Housing Pikinikini )020030C le human and improved g Growth ACONNECTED CITY Social Housing -32,9271 2745255 0 0 0 200000 i i i 1310 500
Housing Silvertown 00200300300200)le human settlements and improved g Growth TIALLY INTEGRATED /TRANS Social Housing -32,9271 2745255 0 0 850844 1044798 i i i 3000 1000
Housing liphunzana Bypass Relocation Site002003003002003le human and improved g Growth MMALLY INTEGRATED /TRANS| Social Housing -32,9271 2745255 8260869,57 996508,67 5995143,12 1522400 | 1522 i 16 522 1310; 10000
Housing i Bypass Rel Site00200300300200jle human and improved Growth ACONNECTED CITY Social Housing -329271 2745255 0 0 0 200000 i i i 1310 500,
Housing Office Fumn & Equipment (Director&€)002003005_0Ccient; effective and development-orien: Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667  27,05019 412561,95 42838,65 422150,05 500000 500, i 500, 500; 500
Housing Electrification - Informal Dwelling AB€400100100100%; competitive and responsive economif Inclusion and Accesl MUNICIPAL STRATEGIC O Lv Networks -33,01 27,90498 0 0 0 0 i i 900 9000i 11000
Housing D Hostel - Fencing )0200300300100 cient; effective and p ien Growth MALLY INTEGRATED /TRANS| Municipal Offices -32,93 21,751382 3624710,05 0 0 1000000 i i 716 1310 1000
Human Resources Furniture For Intems PC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667  27,05019 56200 0 0 200000 i i 200 200 200
Human Resources Dffice Fumiture And Equipment - InPC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667  27,05019 0 145401,24 0 0 200, i i i i
Information Technology Lte Infrastructure £001002001008_t; competitive and responsive economif Growth AWELL GOVERNED CI Lv Networks -33,0163 27,9066 0 0 0 600000 i i i i i
Information Technology Lte Infrastructure 001002001008 _t; competitive and responsive economil Growth AWELL GOVERNED CI Lv Networks -33,0168 27,9066 0 0 0 0 600 i 1401 1000; 1500
Information Technology Disaster Recovery E 001002009001 _t; tive and resp economi Growth AWELL GOVERNED CI Data Centres -32,98333  28,86666 899441,08 0 0 600000 i i i i i
Information Technology Disaster Recovery E £001002009001_; and resp economi Growth AWELL GOVERNED CI Data Centres -32,98333  28,86666 0 0 0 0 600 i 1400| 1000 1500
Information Technology Fibre Network €001002009002_t; competitive and responsive economif Growth AWELL GOVERNED CI Core Layers -32,98333  28,86666 1044078,61 0 0 600000 i i i i i
Information Technology Fibre Network £001002009002_t; competitive and responsive economif Growth AWELL GOVERNED CI Core Layers -32,98333  28,86666 0 0 0 0 180 i i i i
Information Technology Lte Infrastructure €001002009002_t; competitive and responsive economif Growth AWELL GOVERNED CI Core Layers -32,98333  28,86666 4003419,43 0 0 0 102 i 210 1500; 1000
Information Technology Upgrade Of Bemm Radio Links C001002009003_t; competitive and responsive economi Growth N MUNICIPAL STRATEGIC O Distribution Layers 0 0 0 0 1350 i i i i
Information Technology Procurement Of Ict Equipment PC002003004_0Ccient; effective and development-orien| Growth ACONNECTED CITY Computer Equipment -33,0168 27,9066 120982,05 0 0 0 i i i i i

ion Technol Procurement Of Ict Equipment PC002003004_0Ccient; effective and development-orien; Growth AWELL GOVERNED CI Computer Equipment 330168 27,9066 137443798 1180299,54 0 1200000 | 120 i 140 1500 3000
Information Technology Wi-Fi PC002003004_0Ccient; effective and development-orien; Growth AWELL GOVERNED CI Computer Equipment -330168 27,9066 603314,36 0 0 600000 130 i 700, 1000 200
Libraries And Archives D D Of Libraries  00200300200101 Quality basic education Growth INNOVATIVE AND PRODUC Libraries 27,8989 0 0 0 700000 i i i i i
Libraries And Archives Development Ofa Libraries  00200300200101 Quality basic education Growth INNOVATIVE AND PRODUC Libraries 27,8989 2246104,2 0 0 12932639 i i i i i
Libraries And Archives Development Ofé Libraries  00200300200101 Quality basic education Growth INNOVATIVE AND PRODUC Libraries 27,8989 0 0 0 0 13633 i 4354 4385 3500
Markets Upgrading Of Buildings ~ 02002002002001:d enhance our environmental assets ¢ Inclusion and Access A WELL GOVERNED Cl Nature Reserves 3302365  27,91586 0 0 1144411,33 600000 600, i 140 1000 1000
Markets Upgrading Of Market Hall D! 0020016d enhance our environmental assets ¢ Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves 3302365  27,91586 4638689,64 4523512,18 8534735,62 8746398 | 2746 i 214 3275 1 00(
Markets Office Fum & Equipment (Director®€)002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667 ~ 27,05019 996340,17 1485414 527840,11 500000 500! i 100 1000: 500!
Mayor And Council Dffice Furn And Equipment ( CounciPC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office 30,99667  27,05019 248871 0 0 2000000 | 200 i 200 2000; 2000
Mayor And Council Dffice Furn And Equipment (DirectoPC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office Equij £30,99667  27,05019 430452,11 227603,62 428161,77 500000 500 i 500 500! 500
Municipal Manager, Town SecretarOffice Furn And Equipment (DirectoPC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667  27,05019 450006,6 74325,76 70282 500000 500, i 500, 500; 500}
Municipal Manager, Town Secretar| Office Furniture And Equipment-Ep@002003005_0Ccient; effective and development-orien| Growth AWELL GOVERNED CITYFurniture And Office 30,99667  27,05019 59408,95 76802,04 150785,46 250000 250 i i i i
Municipal Manager, Town Secretar| - Sentiment Anal Intell S/\Ware SeC002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667 ~ 27,05019 0 0 0 3000000 i i i i i
Municipal Manager, Town Secretar|Sentiment Analysis Intelligence S/\8&90300700200:cient; effective and development-orien; Growth AWELL GOVERNED CITYomputer Software And App ~ -33,0168 27,9066 8610738,34 0 0 0 i i i i i
Municipal Manager, Town Secretarpentiment Analysis i S/W00200300700200:cient; effective and development-orien Growth AWELL GOVERNED CITYomputer Software And App~ -33,0163 27,9066 0 0 0 0 23600 i 11300 i i
Police Forces, Traffic And Street P: Back-Up Generators PC002003005_0Ccient; effective and development-orien; Growth INNOVATIVE AND PRODUCTFurniture And Office Equi £30,99667  27,05019 0 0 0 1800000 148 i i i i
Police Forces, Traffic And Street P¢ Office Fum & Equipment (Directora€)002003005_0Ccient; effective and development-orien; Growth AWELL GOVERNED CITYFurniture And Office 30,99667  27,05019 112830 1320323 555260,87 500000 650, i 500, 500 500
Police Forces, Traffic And Street PeDffice Furn & Equipment (DirectorafPC002003005_0Ccient; effective and development-orien; Growth N MUNICIPAL STRATEGIC OjFurniture And Office Equi 1£30,99667  27,05019 318614 0 0 0 387, i i i i
Police Forces, Traffic And Street P Back-Up Generators C/O ~ PC002003009_00036 Growth AWELL GOVERNED CITY  Machinery And Equipment -33,01905  27,90828 1562429,56 0 0 0 i i i i i
Police Forces, Traffic And Street PeClosed Circuit Television Network - PC002003009_00041 Growth INNOVATIVE AND PRODUCT  Machinery And Equipment  -33,01905  27,90828 10275,57 0 0 1200000 | 2190| i 4.000) 2000; 1500
Police Forces, Traffic And Street Peuurniture & Equipment Law EnforcenPC002003009_00027 Growth AWELL GOVERNED CITY Machinery And Equipment -33,01905  27,90828 171118 0 0 0 i i i i i
Police Forces, Traffic And Street PeTraffic And Law Enforcement EquipPC002003009_00010 Growth INNOVATIVE AND PRODUCT  Machinery And Equipment  -33,01905  27,90828 983720,87 216416,92 0 0 746 i i i i
Police Forces, Traffic And Street PgTraffic And Law Enforcement EquipiPC002003009_00038 Growth INNOVATIVE AND PRODUCT  Machinery And Equipment -33,01905  27,90828 253970,43 0 0 600000 450! i i i i
Police Forces, Traffic And Street P¢ Drones For Public Safety Departmef002003010_00003 Growth INNOVATIVE AND PRODUC Transport Assets -33,00551  27,88999 0 0 0 0 i i i 1000 1500
Police Forces, Traffic And Street P Law Enforcement Vehicles  PC002003010_00008 Growth INNOVATIVE AND PRODUC Transport Assets -33,00551  27,88999 0 3099464,4 0 4800000 | 4800| i 3450) 2000; 1500
Police Forces, Traffic And Street P4 Mobile Incident Command VehicfeC002003010_00008 Growth INNOVATIVE AND PRODUC Transport Assets -33,00551  27,88999 0 0 0 0 300 i i 1000: 2000
Police Forces, Traffic And Street Pdencing Of Public Safety & Emerg )02002003001(cient; effective and p ien’  Governance | INNOVATIVE AND PRODUC Depots -32,940713  27,988344 711027,83 0 0 0 i i 700 1000 1 00(
Police Forces, Traffic And Street PgRefurbishment Of Traffic Services EX:D2002003001(cient; effective and development-orien| ~ Governance { INNOVATIVE AND PRODUC Depots -32,940713  27,988344 0 4750 0 600000 920! i 120 i 1000
Property Services Orient Theatre Refurbishment 92002001002001(cient; effective and development-orien; Inclusion and Access A WELL GOVERNED CI Theatres -33,02307 2791501 0 0 0 300000 i i i 550 i
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BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

2026/27 Medium Term Revenue &

R thousand 2022123 2023/24 2024125 Current Year 2025/26 -
Expenditure Framework
Function Project Description Project Number. MTDP Service Outcome Own Strategic Objectives Asset Sub-Class Lor?g;tsu de GPS Lattitude . Audited Outcome . Audited Outcome Audited Outcome gzzg:tl Ad]:sle Eglrlezz:: Buzd ()QZESI/Z?E E Bfld g(e)lzi/ezi Budzg;oezlﬁ\;;:r |

Property Services uxton And Electricity House RefurbD2002001003001(cient; effective and development-orieni  Governance  [TIALLY INTEGRATED /TRANS Municipal Offices 27,73926  -32,93726 821684,6 1349997,04 1985075,81 i i i i i
Property Services Upgrading Of Municipal Building$2002002003001(cient; effective and development-orien;  Governance N MUNICIPAL STRATEGIC O Municipal Offices -32,972087  27,890007 0 0 0 0 500 i
Property Services I Of Municpal Bui 2002002003001 (cient; effective and develoy -orien,  Governance Municipal Offices -32,972087  27,890007 1190821,97 0 0 0 i i
Property Services Fencing Of Municipal Buildings 00200300300100icient; effective and I -orien Growth MALLY INTEGRATED /TRANS Municipal Offices -32,939385  27,751382 1003725,12 0 0 0 100 i
Property Services Land Acquisition PC002001_00001 Spatial IntegrationTIALLY INTEGRATED /TRANS! Land -32,98333  28,86666 6181647,83 0 0 15672961 | 15673 i
Recreational Facilities Refurbishment Of Backpackersp2002001002002¢ A long and healthy life for all South Afrizeission and Acces§NNOVATIVE AND PRODUC Outdoor Facilties -33,011184  27,922314 0 0 314536,61 600000 850 i
Recreational Facilities Refurbishment Of Chalets D2002001002002¢ A long and healthy life for all South Afrismtssion and Acce$$NNOVATIVE AND PRODUC Outdoor Facilties -33,011184  27,922314 90000 0 1170379,57 800000 800 i
Recreational Facilities Refurbishment Of Chalets C/02002001002002¢ A long and healthy life for all South Afritreoission and Acce$$NNOVATIVE AND PRODUC Outdoor Facilities -33,011184 27922314 0 0 0 0 160, i
Recreational Facilities Building Of S/Pool At Gonubie Regi602002002001Gd enhance our environmental assets { Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves -33,02365 2791586 250000 617652,79 21730 800000 i i
Recreational Facilities onstr Edipini Swimming Pool (Dun@)2002002002001(d enhance our environmental assets ¢ Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves -33,02365 2791586 0 0 0 0 i i
Recreational Facilities Fencing Of Resorts )2002002002001Gd enhance our environmental assets ¢ Inclusion and Acces$NNOVATIVE AND PRODUC Nature Reserves -33,023f 2791586 0 0 0 600000 i i
Recreational Facilities Refurbishment Of Swimming Pool2002002002001(d enhance our environmental assets ¢ Inclusion and Acces$NNOVATIVE AND PRODUC Nature Reserves -33,023f 2791586 514512,74 3661828,19 0 800000 800 i
Recreational Facilities Refurbishment Of Swimming Pools[2aD2002002001ad enhance our environmental assets ¢ Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves -33,023f 2791586 109744,28 0 290200 0 i i
Recreational Facilities grading & Refurb Swimming PoolsD2002002002001d enhance our environmental assets ¢ Inclusion and Acces$NNOVATIVE AND PRODUC Nature Reserves -33,023 27,91586 249912,7 0 0 800000 800, i
Recreational Facilities grading & Refurb Swimming PoolsD2002002002001(d enhance our environmental assets ¢ Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves -33,023 2791586 0 0 0 800000 800 i
Recreational Facilities Upgrading Of Gonubie Resorts Ent2002002002001d enhance our environmental assets ¢ Inclusion and Acce$$NNOVATIVE AND PRODUC Nature Reserves -33,023 27,91586 919533,72 0 0 700000 1000] i
Recreational Facilities Office Furn & Equipment (Director®€002003005_0Ccient; effective and development-orien Growth AWELL GOVERNED CITYFurniture And Office Equipment30,996¢ 27,05019 3190231 493796,02 44445322 500000 750, i
Recreational Facilities Building Of Memorial Stones [C002003006001_r South Africa and contribute to a bett Growth INNOVATIVE AND PRODUC Monuments -33,015¢ 27,89889 0 971766,64 2472086,96 800000 800! i
Recreational Facilities Fencing Of Resorts 002003008001002_00001 Growth N MUNICIPAL STRATEGIC O} Unimproved Property 0 0 0 0 0 0 600 i
Recreational Facilities Installation Cev Cameras Resort®C002003009_00009 Growth INNOVATIVE AND PRODUCT  Machinery And Equipment  -33,019 27,90828 0 0 0 600000 i i
Recreational Facilities Installation Of Cctv Cameras ResdP8002003009_00028 Growth N MUNICIPAL STRATEGIC O] Machinery And Equipmeft  -33,019 27,90828 0 0 0 0 850, i
Recreational Facilities Installation Of Floodlights At GonuPC002003009_00031 Growth INNOVATIVE AND PRODUCT  Machinery And Equipmept  -33,019 27,90828 239873,53 0 97006,83 600000 610, i
Recreational Facilities Plant - Swimming Pool C002003009_00037 Growth INNOVATIVE AND PRODUCT  Machinery And Equipmeht  -33,019 27,90828 0 0 0 800000 1050) i
Recreational Facilities Revamping Of Jumping Castle At RC002003009_00032 Growth INNOVATIVE AND PRODUCT  Machinery And Equipmept  -33,019 27,90828 0 0 0 600000 850, i
Recreational Facilities Sports Plant & Equipment  PC002003009_00043 Growth AGREEN CITY Machinery And Equipment  -33,019 27,90828 404347,83 0 0 0 i i
Recreational Facilities Purchase Of Fleet Plant & Equip! 02003010_00007 Growth AWELL GOVERNED CI Transport Assets -3300551  27,88999 0 0 0 0 i i
Recreational Facilities evelop Upgrade & Refurb Of S/FieD2002002002002¢ A long and healthy life for all South Afrisstssion and Acce$NNOVATIVE AND PRODUC Outdoor Facilities -33,00901  27,92418 0 2725903,97 2845236,83 1500000 ; 3000| i
Recreational Facilities Nu 1 Stadium 2002002002002¢ A long and healthy life for all South Africwhssion and Acce$$NNOVATIVE AND PRODUC Outdoor Facilities -33,00901  27,92418 278964,63 0 0 0 i i
Recreational Facilities Redevelop Md Sport Precin)2002002002002¢ A long and healthy life for all South Afritreotission and Acce$$NNOVATIVE AND PRODUC Outdoor Facilities -33,00901 2792418 29400 3778613,14 3632388,85 0 5987| i
Recreational Facilities Upgrade & Refurb Sports Faciliti¢2002002002002¢ A long and healthy life for all South Afritwhission and Acce$$NNOVATIVE AND PRODUC Outdoor Facilities -3300901  27,92418 1857882,61 0 0 0 i i
Recreational Facilities Upgrading Of Sportsfi )2002002002002¢ A long and healthy life for all South Afrizetission and Acce$NNOVATIVE AND PRODUC Outdoor Facilities -33,00901  27,92418 2486591,34 4970967,02 5064981,67 2611994 | 2612 i
Recreational Facilities Upgrading Of Tennis Courts  D2002002002002¢ A long and healthy life for all South Afrisetission and Acce$NNOVATIVE AND PRODUC Outdoor Facilties -3300901  27,92418 0 0 0 800000 800 i
Recreational Facilities Upgrading Of Zoo 2002002002002¢ A long and healthy life for all South Afritrestission and Acces$NNOVATIVE AND PRODUC Outdoor Facilties -3300901  27,92418 55200,06 89639348 104130 400000 1201 i
Recreational Facilities Gravelling And Tarring Of Heritage 002002002006002r South Africa and contribute to abetf ~ Governance  § INNOVATIVE AND PRODUC Monuments -33,015¢ 27,89889 0 0 0 800000 800, i
Recreational Facilities Restoration Of Heritage Sites 002002002006002r South Africa and contribute to abetf ~ Governance | INNOVATIVE AND PRODUC Monuments -33,015 27,89889 0 862000 1695438,65 800000 800 i
Recreational Facilities Refurbisment Of Aquarium  £002002002012_nd enhance our environmental assets { Inclusion and Acce$$NNOVATIVE AND PRODUC s, Marine And Non-Biologi¢ ~ -33,016: 27,92084 2173913 461915,14 211760,21 400000 800 i
Recreational Facilities Plant - Zoo 00200300200101hd enhance our environmental assets Growth INNOVATIVE AND PRODUC Nature Reserves 33,014 27,8978 23990 0 0 400000 100 i
Recreational Facilities Constr Offices At Nahoon Caravan §82K0300200101(cient; effective and development-orien; Growth INNOVATIVE AND PRODUCT  Public Ablution Faciltie: -32,93! 27,02997 0 0 1796241,09 0 33 i
Recreational Facilities efubishment Of Ablution Blocks At [00200300200101{cient; effective and development-orien Growth INNOVATIVE AND PRODUCT  Public Ablution Faciltie: -32,93 27,02997 217000 0 197641,63 600000 600 i
Recreational Facilities Plant - Aquarium 0200300200200; A long and healthy life for all South Africans Growth INNOVATIVE AND PRODUC Outdoor Facilties -3300901  27,92418 0 0 70465 400000 400, i
Recreational Facilities onstr Of Office & Guard House Nah00200300300100;cient; effective and development-orien Growth N MUNICIPAL STRATEGIC O Municipal Offices -32,939385  27,751382 0 455463,17 138817,74 0 48 i
Roads ingside Rds/Culvert £00100100100600%; competitive and responsive economit Inclusion and Accestl MUNICIPAL STRATEGIC O Roads -33,016: 27,91051 0 0 0 0 5000] i
Roads Bowls Road Rehabilitationn - Warfi®100100100600%; competitive and responsive economif Inclusion and Access ~ ACONNECTED CITY Roads -33,016: 2791051 0 2654297,89 999108 0 T i
Roads Dimbaza Stormwater Drainage Upg88d801001006003; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -33,016: 27,91051 0 0 0 0 1000] i
Roads Ebuhlanti/Glen Marine 0100100100600}; competitive and responsive economif Inclusion and Accessl MUNICIPAL STRATEGIC O Roads -33,016: 27,91051 0 0 0 0 500 i
Roads Gonubie Internal Roads Rehabilita6800100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,016: 2791051 0 0 0 0 i i
Roads welera/Tuba/Zozo/Botha Storm D00100100100600%; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,016: 27,91051 0 0 0 0 3500 i
Roads dant Unit 1 Pipe Culv Instal & Up¢00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -33,016: 27,91051 1774638,4 0 0 0 500, i
Roads Unit 6 Culvert R ilit00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,016: 27,91051 182988 0 0 0 2317 i
Roads Unit 6 Culvert R ilit00100100100600f; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,016: 2791051 0 0 0 0 2000] i
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2026/27 Medium Term Revenue &

R thousand 2022123 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework

. . . . P! . . . riginal Full Year B Yea B YeaB Year+
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Mdantsane Unit 6: Culvert Rehabilit0100100100600}; competitive and responsive economif Inclusion and Acce ACONNECTED CITY - 27,91051 893819,17 0 i i i i
Roads Portal Culvert Rehab & Road Rehat competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 0 0 0 0 100 i
Roads Portal Culvert Rehab & Road Rehal ; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 738233 0 0 0 751 i i i i
Roads Rehab Beaconhurst Drive  00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 0 828862,4 0 719989 720 i i i i
Roads Rehabilit Of Bemm Bridges & Stormp0100100100600k; competitive and responsive economi Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 2188551,7 4097413,79 391111325 1000000 | 2500 i 2000y 1687 1000
Roads Rehabilitation Of Beaconhurst Drip8100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 3481528,25 174058,26 995351,63 0 i i i 100 1501
Roads Rehabilitation Of Settlers Way 00100100100600}; competitive and responsive economii Inclusion and Accepl MUNICIPAL STRATEGIC O Roads -3301613  27,91051 11686725,38 0 0 0 i i i i i
Roads ad Rehab & S/Water Upgr Mdoda 001001001006001; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 2355701,79 0 0 0 443 i i i i
Roads Roads Provision 00100100100600¢; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 0 0 0 540000 i i i i i
Roads Roads Provision - Ward 01 - 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 928635,02 1993267,25 0 0 i i i i i
Roads Roads Provision - Ward 02 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 991776,5 546106,27 0 0 i i i i i
Roads Roads Provision - Ward 04  00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 983766,56 1843184,03 0 0 i i i i i
Roads Roads Provision - Ward 05 00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 98083,48 3993288,17 0 0 i i i i i
Roads Roads Provision - Ward 06 0100100100600}; competitive and responsive economi{ Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 980081 2000000 0 0 i i i i i
Roads Roads Provision - Ward 09 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 993819,5 2006063,43 0 0 i i i i i
Roads Roads Provision - Ward 1 00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 0 0 1482035,45 1272000 | 1272 i 1455 3000 3000
Roads Roads Provision - Ward 10 - 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 1996144,57 252299743 4490104,9 1000000 i i 987 825 1000
Roads Roads Provision - Ward 11 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 1961497,95 0 999185,61 1000000 i i 987 825 1000
Roads Roads Provision - Ward 12 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 2508393,38 1669653,62 1494460,53 1272000 | 1272 i 1100| 2 800; 2500
Roads Roads Provision - Ward 13 - 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 4167910,05 174413652 1989561,4 0 i i 1100 i i
Roads Roads Provision - Ward 15 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 1655100 1916794,25 245947477 1000000 i i 987 825 1001
Roads Roads Provision - Ward 16  0100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 1290917,49 0 0 0 i i 1145 i i
Roads Roads Provision - Ward 16  0100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 23508838 1821756,32 0 1636000 i i 987 825 1000
Roads Roads Provision - Ward 18  00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 1685967,47 0 141491581 636000 636, i 1200 800} 2400
Roads Roads Provision - Ward 19 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 13836079,26 0 1491259,71 1265000 | 1265 i 2400| 240 2001
Roads Roads Provision - Ward 2 00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 0 0 1481663,63 0 i i 1050 i i
Roads Roads Provision - Ward 20 - p0100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 993442,9 0 0 1900500 | 190 i 2100| 2.400; 2000
Roads Roads Provision - Ward 22 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 999959,35 0 0 0 i i i i i
Roads Roads Provision - Ward 25 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 146247092 0 1498507,23 636000 636 i 240 240 2501
Roads Roads Provision - Ward 26  00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 992694,54 0 1496129,57 0 i i i i i
Roads Roads Provision - Ward 27  00100100100600}; competitive and responsive economil Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 988757 0 1494825,22 0 i i 1200| i i
Roads Roads Provision - Ward 28 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 465465753 0 484712,15 1258000 | 125 i 140 1601 1501
Roads Roads Provision - Ward 29 00100100100600}; competitive and responsive economi{ Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 633043,47 176497,66 441170,59 0 1 163 i i i i
Roads Roads Provision - Ward 3 00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 936482,68 0 1512529,52 1908000 | 190 i 1050 3.000; 3000
Roads Roads Provision - Ward 31 p0100100100600}; competitive and responsive economil Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 63304347 0 993984,79 0 i i i i i
Roads Roads Provision - Ward 32 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 986486,31 0 959647,01 1296000 i i 1800| 1 60( 1701
Roads Roads Provision - Ward 34 - 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 2742996,1 4829150,75 0 1296000 973 i 1800 1600 1700
Roads Roads Provision - Ward 35 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 1041321,74 1497168,89 1309799,81 1944000 | 1070] i 2400| 2.400; 2000
Roads Roads Provision - Ward 36 0100100100600}; competitive and responsive economil Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 941572,7 1999001,97 499761,41 0 1071 i i i i
Roads Roads Provision - Ward 39 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 1015122,75 0 0 1296000 | 107 i i i i
Roads Roads Provision - Ward 4 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 4480334,97 0 1497911,85 0 i i 1050( i i
Roads Roads Provision - Ward 41 0100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 36019,1 1000000 932273,25 0 1070| i i i i
Roads Roads Provision - Ward 42 - 0010010010060}, competitive and responsive economif Inclusion and Access ~ ACONNECTED CITY Roads -33,01613  27,91051 2446021,76 0 997451,39 1000000 i i 987, 825; 100
Roads Roads Provision - Ward 43 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 923360 0 498675,15 0 1070| i i i i
Roads Roads Provision - Ward 44 - 00100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 0 2602053,67 0 0 1070 i i i i
Roads Roads Provision - Ward 45 00100100100600}; competitive and responsive economit Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 1962089 1988885,97 472995,46 648000 106:' i i i i
Roads Roads Provision - Ward 47  00100100100600}; competitive and responsive economil Inclusion and Access A CONNECTED CITY Roads -33,01613 27,9051 5335375,41 0 0 648000 106! i i i i
Roads Roads Provision - Ward 5 00100100100600}; competitive and responsive economii Inclusion and Access A CONNECTED CITY Roads -3301613 2791051 1914782,98 0 0 0 i i 1200 i i
Roads Roads Provision - Ward 5 00100100100600}; competitive and responsive economii Inclusion and Access A CONNECTED CITY Roads -3301613  27,91051 97055947 0 496682,39 1900500 | 1901 i i 2800; 2500
Roads Roads Provision - Ward 50 - 0100100100600}; competitive and responsive economif Inclusion and Access A CONNECTED CITY Roads -33,01613  27,91051 6015552,45 0 483587,11 0 i i i i i
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Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads

Project Description

Roads Provision - Ward 6

Project Number
0100100100600%;

MTDP Service Outcome

and respi economi

Roads Provision - Ward 7 00100100100600t; and resp economi
Roads Provision - Ward 9 00100100100600%; and resp economi
Roads Provision Ward - 8 001001001006001; competitive and responsive economi
Roads Provision Ward - 8 001001001006001; itive and responsive economi
Roads (All Wards)00100100100600%; and respi economi
pads Rehab & S/Water Upgr In Rol00100100100600}; competitive and responsive economi
Roads & Culvert Refl@00100100600¢; itive and resp economi
oads R ilitation & 01001001006001; and respi economi
oads Rehabilitation & Stormwater L00100100100600}; competitive and responsive economi
oads ilitation & 1001001001006001; itive and responsive economi
Roads (All Wards0100100100600%; and respi economi
Roads Resurfacing (All Wards) 00100100100600%; competitive and responsive economif
oads ingd - King Willi 100100100600¢; tive and responsive economil
Rural Roads - Ward 17 01001001006001; and respi economi

Rural Roads - Ward 22 0100100100600}; and resp economi

Rural Roads - Ward 24 0100100100600}; and resp: economil

Rural Roads - Ward 25 01001001006001; and respi economif

Rural Roads - Ward 26 0100100100600}; and resp economi

Rural Roads - Ward 31 01001001006001; and respi economi

Rural Roads - Ward 32 01001001006001; and resp economi

Rural Roads - Ward 33 0100100100600}; and responsive economif

Rural Roads - Ward 33 00100100100600t; competitive and responsive economif

Rural Roads - Ward 34 01001001006001; itive and responsive economi

Rural Roads - Ward 35 01001001006001; and respi economi

Rural Roads - Ward 36 00100100100600%; competitive and responsive economif

Rural Roads - Ward 37 01001001006001; itive and resp economi

Rural Roads - Ward 38 00100100100600%; competitive and responsive economif

Rural Roads - Ward 40 00100100100600%; competitive and responsive economif

Rural Roads - Ward 43 01001001006001; itive and responsive economi

Rural Roads - Ward 49 01001001006001; and respi economi

Rural Roads - Ward 50 0100100100600%; and resp economi

/Water Drainage Upgr & Gravel Rd001001001006001; and resp: economi
S/Water Drainage Upgr & Roads R882601001006001; and respi economi
Stormwater Drainage Upgrade 00100100100600}; and resp economi
ilitation And Upg00100100100600%; and resp: economi

malinda/ Roads & Cul00100100200600%; and resp economi
Cambridge Roads R i0rD0100100200600}; and resp: economi
Lambridge Township Road Rehabili00100100200600}; competitive and responsive economi
Construction Of Road Infrast - Sand01001002006001; itive and responsive economi
Dimbaza Drainage Upg8ade0100200600%; and resp: economi
Sidewalk R il 100100200600%; and resp: economil

Galway Rd Culvert Upgrade 00100100200600¢; competitive and responsive economi
nubie Access Rd To The Quenera ¥001001002006001; itive and resp economil
Mdantsane Unit 3 Culvert Upgradi¥1001002006001; and responsive economif

N 01001002006001; and responsive economif

Nord Ave Culvert 100100200600t; and respi economi
Nu 13 Stormwater Upgrade  001001002006001; competitive and responsive economif

Nu 14 Culvert Upgrade 01001002006001; itive and responsive economi

Nu 14 Upgrade 00100100200600%; and respi economi

Own Strategic Objectives

Inclusion and Access A CONNECTED CITY

Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY

ACONNECTED CITY
MUNICIPAL STRATEGIC O,
ACONNECTED CITY

Inclusion and Access
Inclusion and Acce;
Inclusion and Access

Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY

ACONNECTED CITY
MUNICIPAL STRATEGIC Of
MUNICIPAL STRATEGIC O]
MUNICIPAL STRATEGIC O]

Inclusion and Access

Inclusion and Acce;

Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Accepsl MUNICIPAL STRATEGIC O
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY

Inclusion and Access A CONNECTED CITY
Inclusion and Accepsl MUNICIPAL STRATEGIC O
Inclusion and Access A CONNECTED CITY
Inclusion and Accegl MUNICIPAL STRATEGIC O
Inclusion and Accepsl MUNICIPAL STRATEGIC O
Inclusion and Accessl MUNICIPAL STRATEGIC O
Inclusion and Access A CONNECTED CITY
Inclusion and Acce#sl MUNICIPAL STRATEGIC O
Inclusion and Accessl MUNICIPAL STRATEGIC O,
Inclusion and Accegsl MUNICIPAL STRATEGIC O,

Asset Sub-Class

Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads

GPS
Longitude

-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,016
-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,016%
-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,016%
-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,016%
-33,0161
-33,0161
-33,0161
-33,0161
-33,0161
-33,016%
-33,0161
-33,0161
-33,0161
-33,0161
-32,5630.
-32,5630.
-32,5630:
-32,5630:
-32,5630.
-32,5630:
-32,5630.
-32,5630.
-32,5630.
-32,5630.
-32,5630.
-32,5630.
-32,5630:

[CRARTR TR

LTS O T o T T T O T T S T A T s

-32,5630.

GPS Lattitude

27,91051
2791051
27,91051
27,91051
2791051
2791051
27,91051
2791051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
2791051
27,91051
27,91051
27,91051
2791051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
27,91051
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441

2022123

Audited Outcome ~ Audited Outcome: Audited Outcome

1496370,44
0
0
2000937,59
633043,47

0
1219286,16

0

0
584357,23

99617,3

0

0

0
3430926,01
2249872,98
4036898,49
2249993,49
4028178,95
2076841,24
2187083,32
2247368,42
8773417,37
1670064,8
2232719,29
3936860,93

0
2246798,24
4491037,66
2244881,58
2248947,14
2249944,26

0

0

0
861910,32

0

47589,3
0

5006312,92
1608344
0
2413286,41
759856,4
151072
825481,23
65120
0
0
0

2023124

1255625
1990345,73
0

coocoocooo

0
1799575,36
0
1967786,1
1000000
1929315,66
1997987,58
16726535
1499057,01
0
1497157,89
1993728,08
1499390,35
0
1497565,79
1498570,18
1500000
869565,22
1986848,19
0

coocoo

0
39670374
0

cooocooocooo

2024125

496950,43

148423259

2000050,34
1982187,53

0

coocooococoo

0

199722797
0

2499771,93
2500001,75
999464,92
3058200,18
1989886,77
1996666,5

0

2205294,04
1498912,28
1997578,95

0

1498842,13
498473,68
518614,04
2499903,01
2436618,31

1331

0

cocoocoooo

4834,41

cococococoocooooo

Jrrent Year 2025/26

Original

Budget

1272000

0

0

1636000
0

coocoocococoo

0
1000000
1000000
1000000
1000000
1000000
1000000
1000000
1000000

0
1000000
1000000
1000000
600000
1000000
1000000
1000000
1000000
1000000

0

cococoo

0
10000000
0

cocoocoooooo

2026127
Medium Terr
Revenue &
Expenditure

Adjuste Full Year Budget Yea

d

2 50

2328
1900|
1000(
21800
12 684

100
1000|
100
100
1000|
100
100
509
4500
2952
2000|
10 00(
368
300
9944
524
1221
1675
3435
1501
3000|

150

Forecast

2026127
1050]
1050
105
100
1050
2500
;
I
I
i
;
10004
2180
I
716
716
716
716
716
902
902
644
850
644
644
644
I
644
644
644
644
644

i

i

i

i

i

i

i
31184

i

i

i

i

i

i

i

i

i

i

Budget Yea Budget Year |

+12027/2¢

2028/29




MBRR SA36 - Detailed capital budget per

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

R thousand

Function

Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage

Project Description

Nu 16 Stormwater Upgrade
Nu 2 Culvert Upgrade

Project Number

00100100200600
00100100200600

MTDP Service Outcome

; competitive and responsive economi
; competitive and responsive economi

otsdam Roads And Culvert Rehabil

0100100200600

/Water Drain Upgr John Nash Cre:

0100100200600}

p and resp economi

helands Rd Culvert Cross (Nahi

Stormwater Drainage Upgrade

Scenery Park Stormwater Upgrad#9100100200600!

00100100200600

0100100200600}

p and resp economi
; competitive and responsive economi
; competitive and responsive economil

0100100200600}

and resp economi

tormwater Drainage Upgrade & Gra:
ormwater Drainage Upgrade & Roa
tormwater Drainage Upgrade 4th Av
Stormwater Upgrade Joubert St (Q

00100100200600
0010000200600

0100100200600}

p and resp economi
; competitive and responsive economi
; competitive and responsive economii

nrise On Sea Road And

€001001002006001:

and resp economi

Tikinikini Culvert Upgrade
Unit P Roads And Stormwater Upg
pgr Of Mdantsane Rds - Clust 1:

00100100200600
0100100200600

01001002006001:

p and resp economi
; competitive and responsive economi
I; competitive and responsive economi

pgr Of Mdantsane Rds - Clust 1:

0100100200600}

D! and resp economi

pgr Of Mdantsane Rds - Clust 1:
pgr Of Mdantsane Rds - Clust 1:
pgr Of Mdantsane Rds - Clust 1:

00100100200600
00100100200600

0100100200600%;

p and resp economi
; competitive and responsive economii
; competitive and responsive economi

pgr Of Mdantsane Rds - Clust 2:

0100100200600}

D and resp economi

pgr Of Mdantsane Rds - Clust 2:
pgr Of Mdantsane Rds - Clust 2:
pgr Of Mdantsane Rds - Clust 2:
pgr Of Mdantsane Rds - Clust 2:

00100100200600
00100100200600
00100100200600

0100100200600}

p and resp economi
; competitive and responsive economil
; competitive and responsive economi
; competitive and responsive economil

0100100200600}

p and resp economi

pgr Of Mdantsane Rds - Clust 3:
pgr Of Mdantsane Rds - Clust 3:
pgr Of Mdantsane Rds - Clust 3:
pgr Of Mdantsane Rds - Clust 3:

00100100200600
00100100200600

0100100200600}

p and resp economi
; competitive and responsive economi
; competitive and responsive economif

gr Pipe Culv Cross Damaged By F

Urban Roads - Ward 37
Urban Roads - Ward 39
Zwelitsha Zone 8 Stormwater Upg
Zwelitsha Zone 9 Stormwater Upg
Gonubie Intenal Roads Rehabilit

Roads Provision - Ward 46
enewal Of Infrastructure-Pump St
East Bank Wastwater Treatment

ew Kidds Beach W/Water Treatmen|
enewal Infrastructure - Treatment
enewal Of Infrastruct - Treatment
Bisho Oxidation Ponds
Breidbach Oxidation Ponds
City Pump Station
Coastal Pump Stations
Ihlanza Pump Station
Inland Pump Stations

Install Network Flow Monitoring Inf

00100100200600

pgr Stormwater Drainage & Road F00100100200600!

Upgrade Of North East Expresswf100100200600!
0100100200600}

p and resp economi
; competitive and responsive economil
; competitive and responsive economi
; competitive and responsive economi

0100100200600}

p and resp economi

1200100200600
1800100200600

001002006001
0100100100500:
0100100500;
00100100100500:
00100100100500:
00100100100500:
00100100200500:
00100100200500.
00100100200500:
00100100200500.
00100100200500:
00100100200500:

1002006001 |
Quenera Beacon Bay Link RoadC001002006001 |
_ competitive and responsive economi

p and resp economi
; competitive and responsive economi
; competitive and responsive economil
; competitive and responsive economil
; competitive and responsive economil

; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economii
; competitive and responsive economif
; competitive and responsive economi
; competitive and responsive economil
; competitive and responsive economii
; competitive and responsive economii
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economii

6100100200500

; competitive and responsive economii

municipal vote (continued)

Own Strategic Objectives

MUNICIPAL STRATEGIC O
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
8l MUNICIPAL STRATEGIC O,
MUNICIPAL STRATEGIC O
ACONNECTED CITY
Inclusion and Accel MUNICIPAL STRATEGIC O
Inclusion and Accesl MUNICIPAL STRATEGIC O
Inclusion and Access  AWELL GOVERNED CITY
Inclusion and Accessl MUNICIPAL STRATEGIC O
Inclusion and Access ~ ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Accegdl MUNICIPAL STRATEGIC O
Inclusion and Access  ACONNECTED CITY
Inclusion and Access A CONNECTED CITY
Inclusion and Access A CONNECTED CITY

Inclusion and Acce

Inclusion and Acce
Inclusion and Access

Inclusion and Access  ACONNECTED CITY
Inclusion and Access  ACONNECTED CITY
Growth ACONNECTED CITY
Growth ACONNECTED CITY

ACONNECTED CITY

88l MUNICIPAL STRATEGIC O
Inclusion and Accel MUNICIPAL STRATEGIC O,
Inclusion and Accel MUNICIPAL STRATEGIC O,
Inclusion and Accesl MUNICIPAL STRATEGIC O,
Inclusion and Accepsl MUNICIPAL STRATEGIC O
Inclusion and AcceSSALLY INTEGRATED /TRANS
Inclusion and Acce8ALLY INTEGRATED /TRANS
Inclusion and AcceS8ALLY INTEGRATED /TRANS
Inclusion and AcceF8ALLY INTEGRATED /TRANS
Inclusion and AcceS8ALLY INTEGRATED /TRANS
Inclusion and Acce38ALLY INTEGRATED /TRANS

Growth

Inclusion and AcceS8ALLY INTEGRATED /TRANS

Asset Sub-Class

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads
Pump Station

Waste Water Treatment

Waste Water Treatment

Waste Water Treatment

Waste Water Treatment
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation

GPS
Longitude

GPS Lattitude

28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
28,00441
27,45545
27,45545
2745545

0

0

0

0

0
27,90498
27,90498
27,90498
27,90498
27,90498
27,90498
27,90498

2022123

0
78228
0
681472
1122168,45
0
3837269
367232,84
0
1998162,06
52317471
0
0
0
1019280,98
1490502,14
2311050,51
2500000
2313977,26
2546558,94
3787581,76
3377824,23
3532126,32
6318943,39
2500000
3389872,08
2464805,44
2500000
62400
1522592,5
0
4469345,29
1935132,54
315928,8
886280,6
7017826,24
0
10665035,44
0
0
0
0
0
2269970
0
1047820,22
0
41791392
0
0

2023124

Audited Outcome : Audited Qutcome Audite

coocoocoocoooo o oo

0
1000000
1000000
1000000
1000000

1780822,99
12178948,51
2906974,93
7913391,65
7551738,22
18036958,79
11808440,06
18707352,54
15788168,47
20427081,07

0

0

0

2983232,04
2054839,78

0

0

0

0

5411459,66

0

coocoocoocoococoo oo

2024125

cCcoocoocoocooooo oo

0
3647613,14
2200000
1902421,05
7000000
4000000
10420670,89
5000000
5198254,78
11748929,66
9801745,22

0
17482339,96
12281020
13000000

0
0
988300,3
2632550,18
3651904,14
0

cCcoococoocoococoocoocoooo o oo

Outcomg

Original
Budget

ocoocoocooocoocoocooooo

0
950400
974545
1100400
1175400
1175400
1175400
1175400
1175400
1049247
1175400
1175400
1175400
1175400
1175400

0

0

0
900000
1000000

0

cCoocoocoocoocoocoocoocooo oo

0
3000000

Irrent Year 2025/26

Adjuste

2026127
Medium Terr
Revenue &
Exoenditure

Full Year Budget Yea Budget Ye:iBudget Year

Forecast

2026127

+1 202712€

2028/29




R thousand

Function

Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage

Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage

(

Solid Waste Disposal (Landfil Site
Solid Waste Disposal (Landfill Site!
Solid Waste Disposal (Landfil Site
Solid Waste Disposal (Landfill Site;
Solid Waste Disposal (Landfill Site
Solid Waste Disposal (Landfill Site!
Solid Waste Disposal (Landfill Site;
Solid Waste Disposal (Landfill Site!
Solid Waste Disposal (Landfil Site
Solid Waste Disposal (Landfill Site
Solid Waste Disposal (Landfill Site;
Solid Waste Disposal (Landfill Site
Solid Waste Disposal (Landfill Site;
Solid Waste Disposal (Landfill Site
Solid Waste Disposal (Landfill Site;
Solid Waste Disposal (Landfill Site

Project Description

Treatment
Midland Pump Stations
Reeston Pump Station

Security Improvements & Vandali

Upgrading Of First Creek Outfall S

Upgrading Of Mzonyana Qutfall S

pgrading Of Second Creek Outfall
Yellowwood Pump Station

ecommisioning Of Sludge Lagoons
Ducats Sanitation

East Beach Gravity Sewer Upgra

East Beach Gravity Sewer Upgra

Nahoon Bulk Outfall Sewer
lefurb Mdantsane Network Flood D
Refurbishment Of Mdantsane Net
new Westbank Inverted Syphon Vi
Renewal Of Infrastr - Treatment W|
Renewal Of Infrastruct - Treatment
Renewal Of Infrastructure - Pump S|

pgra Potsdam Wastewater Treatm

Upgrading Of Nahoon Bulk Outfall
grading Of Potsdam Wastewater T}
Berlin Sewers
Cluster 1 - Sanitation
Sanitation Faciities In Informal S|

Solid Waste Disposal (Landfill Sites) Refurbishment Of Transfer Statiol

Bfurbishment Of Waste Manageme
sTons Cell 5/6 At Roundhill Landfill
sfstablish Of Cell 5 & 6 At Roundhil
pns Transfer Stations/Est Buy Baci

#refurbish Waste Management Faci
5)Acquisition Of Ldv's And 4 Ton Tr
apquisition Of Ldv's And 4 Ton Trucl
8cquisition Of Refuse Compactor T
pm Fleet & Plant - Environ Manag
grchase Bulk Containers With Rem
Jchase Bulk Containers&Removal

ice Fumn & Equipment (Directoral
fice Fum & Equipment (Directorat

pgrading Of East Bank Wastewater00100100200500
isho Kwt & Zwelitsha Bulk Reg Sew0010010020050

East Beach Gravity Sewer Upgr@010010020050
Hood Point Marine Outf Sewer & Au0010010020050
stall G/\Water Monit B/Holes For W001001002005001
Kayzers Beach Oxidation Ponds0010010020050

Renewal Of Infrastructure - Reticulz0010010020050

pgrad Dimbaza Wastewater Treatm0010010020050

) Develop Waste To Energy Pro]e’EgOOZOOQO%_

ffice Furn & Equipment (Director@€}002003005_0

Project Number

0010010020050
00100100200500.
00100100200500.

100100200500:

0100200500
0100200500;
00100100200500.
00100100200500:

0010010020050
0010010020050
10010020050
10010020050

0010010020050
0010010020050
001002005004
010010020050
0100200501
010010020050
010010020050

0010010020050

010010020050
010010020050
001002005002 |
001002005002 |
101002005005
100100200200,
0100100200200;
0181002002001 |
(1061002002001 |
£001002002002 |

002002003 |
801002005006 _
001002005006 |
001002005006 |
001002005006 |
001002005006 |
001002005006 |

PC002003005_0

MTDP Senvice Outcome

; competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
 competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
; competitive and responsive economi
icient; effective and development-orien|
icient; effective and development-orien

PC002003005_0

(cient; effective and development-orien|

qui Pl & Mach LIFill Sites/Gard Tf34102003009_00043

IUDF

Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
eSYALLY INTEGRATED /TRANS

Inclusion and Ac

Growth
Growth
Growth

Inclusion and Acces
Inclusion and Acces

Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth
Growth

Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce
Inclusion and Acce

Inclusion and AcceS$ALLY INTEGRATED /TRANS

{N MUNICIPAL STRATEGIC O

{N MUNICIPAL STRATEGIC O;

Own Strategic Objectives

SYALLY INTEGRATED /TRANS

ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS

ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS
ALLY INTEGRATED /TRANS

IALLY INTEGRATED /TRANS
IALLY INTEGRATED /TRANS
IALLY INTEGRATED /TRANS
S AGREEN CITY

S AGREEN CITY

N MUNICIPAL STRATEGIC O
N MUNICIPAL STRATEGIC O

N MUNICIPAL STRATEGIC O

AWELL GOVERNED CITY
AWELL GOVERNED CITY
AWELL GOVERNED CITY
AWELL GOVERNED CITY
AWELL GOVERNED CIT¥
AWELL GOVERNED CITY
AWELL GOVERNED CITY
AWELL GOVERNED CITY
AWELL GOVERNED CITY
AGREEN CITY

MBRR SA36 - Detailed capital budget per municipal vote (continued)
BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

Asset Sub-Class

Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Reticulation
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Outfall Sewers
Reticulation
Reticulation
Toilet Facities

Waste Processing Facilitt

Waste Processing Facil
Landfill Sites

Landfill Sites
Waste Transfer Station

Waste Processing Facilitt

Waste Processing Facil
Capital Spares
Capital Spares
Capital Spares
Capital Spares
Capital Spares
Capital Spares

Furniture And Office Equip)
Furniture And Office Equip
Furniture And Office Equip)

Machinery And Equipme;

GPS
Longitude

-33,01881
-33,01881
-33,01881
-33,01881
-33,01881
-33,01881
-33,01881
-33,01881
-33,01881
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,93349
-32,90482
-32,90482
-33,01881

-32,808534
0
-32,844512
-32,844512
-32,972087
-32,972087
-32,972087
-32,972087
-32,972087
-32,972087

ment30,99667
ment30,99667
ment30,99667

it -33,0190

-32,888534
-32,888534
-32,888534

GPS Lattitude

21,90498
21,90498
21,90498
21,90498
2790498
21,90498
2790498
21,90498
2790498
2144297
21,44297
2144297
21,44297
21,44297
21,44297
2144297
2144291
21,44297
21,44291
21,44297
21,44291
21,44297
2144297
21,44297
21,44297
21,44297
2144297
21,44297
21,44297
21,44297
21,66355
21,66355
21,90498
21,62338
21,62338
21,62338
21,62338
0
27405405
21,405405
27,890007
21,890007
27,890007
21,890007
21,890007
21,890007
21,05019
21,05019
21,05019
21,90828

2022123

27850446,99
0
0
0
2860320,57
0
0
0
0
31921117,86
0
0
350000
0
0
0
669356,76
0
0
7371769,03
0
196016,64
0

oo oo

0
7518970,84
6009797,66

0

0
8883878,06

153120

0

oo oo oo

0
13103209,53

0

0

0
582997,83
309682,85

0
1106238,2

2023124

17003272,72
0

cocoocooo

0
3788630,55

0

0

0

7839,28

7532703,23
1259257,94

0

o oo oo

0
28126658,92

0

0
1859291,63

0

0

0
919806,56

0
8156742,74

0

cCcoocoocococo oo oo

0
118255,22
0
171037,9
0

2024125

Audited Outcome . Audited Outcome Audited Outcome

14577901,35
0

cocoocooo

0
1880036,26

0

0

0
1303402,32

0

Coocococoococo oo o oo

0
1682054,45

0

0
9761053,08

0

cCcoocoocococo oo oo

0
132334
0
325917,53
0

Original
Budget
30175591
0
2500000
0
0
5947975
0
15947975
0
19895993
0
2223998
0
4800000
2000000
5179199
0
0
1000000
0
0
0
6000000
5500000
2507519
4200000
5179199
2223998
0
0
5179199
0
10447975
900000
22782238

1200000
0
44500000
0
1200000
0
500000
0
0
1200000

Irrent Year 2025/26

d

1200
4050
1200
200(
5001

361
120

2026127
Medium Terr
Revenue &
Expenditure
Adjuste: Full Year Budget Yea Budget Yea:Budget Year -
Forecast 2026127
i

+1 2027/2¢

12747%
2400
i
12173
i
i
1000
i
8000
11101
1000

2028129

i
3000
i
17000
i
20000
1500
10000
1000q
116324
1000
250
i
600

150




MBRR SA36 - Detailed capital budget per municipal vote (continued)
BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

206021
Medium Terr
Revenue &

. Exendiue. ...

R thousand 2022123 2023124 2024125 rrent Year 202526

Function Project Description

- Project Number

MTDP Senice Outcome

|UDF

Own Strategic Objectives

Asset Sub-Class 6
- Longitude

- GPS Lattude

Audited Outcome  Audited Outcome: Audited Outcome

Original
Budget

202621

+1202112¢

Adjuste. Full Year Budget Yea Bﬂdget Yea Budget Yea'|

d  Forecast 202829

Solid Waste Disposal (Landfil Site&quisi Chipping Mach Garden TIFePC002003009_00043 Growth AGREENCITY Machinery And Equipment -33,0195 2790828 0 0 0 1800000 | 180 1400 1501 1500
Solid Waste Disposal (Landfil Sites) Acquisition Of Skips & Litter Bing®C002003009_00046 Growth AGREENCITY Machinery And Equipmept -33,01905 2790828 0 0 0 0 i i 800 1000 1500
Solid Waste Disposal (Landfil SiteJons Transf Stati/Establish B/Back PC002003009_00043 Growth AGREENCITY Machinery And Equipment -33,01905  27,90828 0 0 0 1200000 i i 2100 2001 2000
Solid Waste Disposal (Landfil Sitegonstruct Cell 5 & 6 At Roundhill LC002003009_00043 Growth AGREENCITY Machinery And Equipment -33,01905  27,90828 0 0 0 3000000 i i 2100 2000 2000
Solid Waste Disposal (Landfil Site5) Develop Waste To Energy Projec®C002003009_00043 Growth AGREENCITY Machinery And Equipment -33,01905 27,9028 0 0 0 1200000 i i 1400 1501 2000
Solid Waste Disposal (Landfil SiteBencing Of Transfer Station (PalisaPC002003009_00045 Growth  TIALLY INTEGRATED /TRANS| Machinery And Equipmest -33,019G5  27,90828 0 0 0 3000000 | 3000} i 1400 1500 1500
Solid Waste Disposal (Landfil Sites) ~ Galvanised Street Litter Bins PC002003009_00046 Growth AGREEN CITY Machinery And Equipment -33,01905  27,90828 19651125 0 0 1200000 | 120 i 600 500 500
Solid Waste Disposal (Landfil Sites) Instal Of Atemative Energy Systg€002003009_00029 Growth N MUNICIPAL STRATEGIC O  Machinery And Equipment -33,01905 2790828 0 0 0 0 300 i i i i
Solid Waste Disposal (Landfil Site8hstall Of Atternative Energy SystenPC002003009_00030 Growth ~ [NMUNICIPAL STRATEGIC Of  Machinery And Equipment -33,01905  27,90828 0 0 0 0 w3 i i i i
Solid Waste Disposal (Landfil Sites) ~ P-Cnin Machinery & Equip - PC002003009_00016 Growth ACONNECTED CITY | Machinery And Equipment -33,01905  27,90828 0 0 0 300000 i i 1050 1001 100
Solid Waste Disposal (Landfil SiteBlrchase Of Cambridge/Transfer FaPC002003009_00044 Growth AGREENCITY Machinery And Equipment -33,01905 2790828 0 0 0 0 i i 700 1501 200
Solid Waste Disposal (Landfil Sitegcm Fleet - Solid Waste Fleet And PC002003010_00007 Growth AWELL GOVERNED CITY  Transport Assets -33,00551 27,8899 253213105 0 0 6000000 | 11729 i 14000 2000 250
Solid Waste Disposal (Landfil Sitegurbishment Of Sw&Em Off - Ghot)2002002003001cient; effecive and development-orient ~ Governance N MUNICIPAL STRATEGIC O] Municipal Offces | -32,072067 27,890007 0 0 0 0 500 i i i i
Solid Waste Disposal (Landfil Sites) Refurbishment Of Sw&Em Offices2002002003001{cient, effective and development-orien; ~ Governance AGREEN CITY Municipal Offices § -32,972047  27,890007 0 0 0 3000000 i i i i i
Solid Waste Disposal (Landfil Sites) Refurbishment Of Sw&Em Office320020020030014cient; effective and development-orient ~ Governance [N MUNICIPAL STRATEGIC O} Municipal Offices | -32,972067  27,890007 0 0 0 0 300 i 700 1001 200
Solid Waste Disposal (Landfil SitesPonstr Waste Cells At Kt Landfill 8200300300100icient; effective and development-orie Growth AGREEN CITY Municipal Offices | -32,939345  27,751382 678738 14835634,09 0 0 i i i i i
Solid Waste Disposal (Landfil Sites)Development Of Beach Infrastructfi200300300100icient; effective and development-oriel Growth AGREENCITY Municipal Offices | -32,939345  27,751382 0 432805 999983 522400 | 2022 i 214 196! 200
Solid Waste Disposal (Landfil Sitesstablish Garden Transfer Stations £0200300300100jcient, effective and development-oriel Growth AGREENCITY Municipal Offices | -32,939345  27,751382 0 0 0 0 i i 8201 1089 1416
Solid Waste Disposal (Landfil Sitefjstablish Garden Transfer Stations0200300300100;cient; effective and development-orie Growth AGREENCITY Municipal Offces | -32,930365 27,751382 0 0 0 0 i i 8 20 10891 1400
Solid Waste Disposal (Landfil Sitefstablish Garden Transfer Stations 0200300300100jcient, effective and development-oriel Growth AGREENCITY Municipal Offices | -32,939345  27,751382 0 0 0 0 i i 820 10891 14001
Solid Waste Disposal (Landfil Sitegpgra Garden Transfer Stations (Mi©0200300300100icient; effective and development-oriel Growth AGREENCITY Municipal Offces | -32,93935  27,751382 0 412182303 0 4544878 i i i i i
Solid Waste Disposal (Landfil Sitespgrad Garden Transfer Stations (100200300300100icient; effective and development-oriel Growth AGREENCITY Municipal Offices | -32,939345  27,751382 0 3633589,29 0 4544878 i i i i i
Tourism Improve Access Road  00100100100600%; competitive and responsive economi; Inclusion and Acceg$NNOVATIVE AND PRODUC Road Furniture -32,952551 27932689 3990961,76 0 0 4500000 | 4501 i i i i
Tourism Do Not Use 2002001002001 cient; effective and development-orien Inclusion and Acce$$NNOVATIVE AND PRODUC Galleries -32.9415 27,5965 0 0 0 1200000 i i 210 150 i
Tourism Extension Of Mdantsane Art Cen{38002001002001(clent; effective and development-orien; Inclusion and Acce$$NNOVATIVE AND PRODUC Galleries -32.9415 27,5965 128792,73 0 0 1200000 i i 700 1001 i
Tourism Mdantsane At Centre  2002001002001(cient; effective and development-orien; Inclusion and Acceg$NNOVATIVE AND PRODUC Galleries -32.9415 27,5965 639505,38 0 215058,63 § 8000000 | 10,001 i 358 3275 1000
Tourism Kiwane Resort Maintenance & Upcdad820020020016d enhance our environmental assets § Inclusion and Acces$NNOVATIVE AND PRODUC Nature Reserves -33,02385 2791586 3013042 445695,84 4708595 600000 60(;1 i 100 1001 i
Tourism Smme Incubator PC002003005_0Ceient; effective and development-orie Growth INNOVATIVE AND PRODUCTFurniture And Office Equipnent30,99667  27,05019 50118433 0 569726 300000 300 i 350 500 i
Tourism mme Incubator: Sekunjalo TrainingPC002003005_0Ccient; effective and development-oriel Growth INNOVATIVE AND PRODUCTFurniture And Office EquEEemSO,Q% 27,05019 521831139 0 0 9223098 | 4224 i 358 393 1000
Tourism Hydroponics And Packhouse Proj@C002003001_0G; sustainable rural communites conri Growth Biological Or Culivated Agsets 0 0 5941506,65 0 0 0 i i i i i
Tourism Fort Jackson Junction Hub  00200300200100jcient; effective and development-oriey Growth INNOVATIVE AND PRODUC Centres -32,91978  27,42056 123012417 60147997 0 5203088 | 5224 i 1000 12000 i
Tourism Tourism Hub 00200300200100icient; effective and development-orie Growth INNOVATIVE AND PRODUC Centres -32,01978 2742056 5217391 0 0 0 i i 2100 150 i
Tourism Film Studio Development  £0200300200100icient; effective and development-orie Growth INNOVATIVE AND PRODUC Galleries -33,02286  27,91558 0 0 0 1800000 i i 700 1001 i
Tourism Installation Of Recreational Facilt@8200300200101icient; effective and development-orie Growth INNOVATIVE AND PRODUCT  Public Open Space |  -3324531  27,53829 0 0 0 0 420 i 1050 1001 i
Tourism Construction Of Cabin Accommodafi6200300200101d enhance our environmental assets Growth | INNOVATIVE ANDPRODUCT  Nature Reserves -33,01486 27,8978 0 0 0 0 i i 1 AOH 100 i
Tourism Agri-Village 00200300200101cient; effective and development-orie Growth | INNOVATIVE AND PRODUC Stalls 33,0228 2791558 3348147 3384400 253799 | 8169568 | 217 i 700 8355 8000
Tourism nformal Trade Infrastructure (Hawk0020030020010Licient; effective and development-orie Growth INNOVATIVE AND PRODUC Stalls 330086 2791558 1967917,04 257471579 | 6690056,58 | 9403178 | 1440 i 1000 14001 i
Town Planning, Building Regulatio Survey Software PC002003004_0Ceient; effective and development-orie Growth  [TIALLY INTEGRATED /TRANS}  Computer Equipment |  -33,0163 27,9066 0 0 0 240000 540 i 350 550 i
Town Planning, Building Regulatio Plotters PC002003005_0Ccient; effective and development-orie Growth  [TIALLY INTEGRATED /TRANS Furniture And Office Equipment30,99667 ~ 27,05019 0 0 0 360000 360 i i 660 i
Town Planning, Building Regulatiof ~ Upgrading Of Kwt Payments Ha)2002002003001(cient, effective and development-orien; ~ Governance | ~ AWELL GOVERNED CITY  PaylEnquiry Points |  -32,87833  27,39046 0 0 0 0 i i 490, 1501 i




MBRR SA36 - Detailed capital budget per municipal vote (continued)

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

2026127
Medium Terr
Revenue &
Exnenditure

. . . B GPS . Adjusted  Full Year Budget Yea:
Function Project Description Project Number; MTDP Service Outcome Own Strategic Objectives Asset Sub-Class Longitude GPS Lattitude Budget Budget  Forecast 2026127

R thousand 2022/23 2023124 2024/25  arrent Year 2025/26

Town Planning, Building Regulatiofonstr Office Accom-Customer Care 100icient; effective and i Growth AWELL GOVERNED CITY Municipal Offices -32,939385 27,751382 0
Town Planning, Building Reg Aerial F And 100:cient; effective and P i Growth [TIALLY INTEGRATED /TRANS; Building Plan Offices -33,01853  27,90495 0 0 0 300000 i i 5000| 770] i
Water Distribution lugment Of Kwelera Villages Water £ 100400%; competitive and responsive economif Inclusion and AcceS$ALLY INTEGRATED /TRANS Reservoirs -33,00 27,90498 0 0 0 0 i i i 500 i
Water Distribution Reservoirs East Coast Supply 00100100100400%; competitive and responsive economii Inclusion and AcceSSALLY INTEGRATED /TRANS| Reservoirs -33,00! 27,90498 12871868,08 5290165,37 0 7403197 10403 i 9 000| i 16 00!
Water Distribution Reservoirs-Pipe & W/Meter Repl In 00100100100400%; itive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| Reservoirs -33,00 27,90498 10367304,78 0 0 5700000 i i i i i
Water Distribution Pipe & W/Meter 100400%; competitive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS Reservoirs -33,00 27,90498 5866727 1593000 0 8000000 5000 i 4067| 6 05! 8000
Water Distribution Pipe & W/Meter R 100400%; ive and ive economi| Inclusion and AcceS$ALLY INTEGRATED /TRANS| Reservoirs -33,00585  27,90498 2968967,54 0 0 0 i i i i i
Water Distribution eservoirs-Pipe And Water Meter 100400%; itive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| Reservoirs -33,00 27,90498 0 0 0 0 i i 4.300| 4 30( 7000
Water Distribution Reserv-Pipe & Water Meter 100400%; competitive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS Reservoirs -33,0058 27,90498 0 0 0 0 i 7 3803 5 85 7000
Water Distribution -Station-Pipe & W/Meter Repl In 100400%; itive and ive economif Inclusion and AcceS$ALLY INTEGRATED /TRANS Pump Stations -33,00! 27,50573 0 0 0 3500000 i i i i i
\Water Distribution Pstation-Pipe & Water Meter 100400%; itive and ive economif Inclusion and AcceSSALLY INTEGRATED /TRANS Pump Stations -33,00 2750573 0 0 0 0 i i 2048 i i
Water Distribution mzonyana Dam & East Coast 100400%; competitive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| ~ Water Treatment Worl -33,00 2750573 6859704,55 20632940,4 27956507,21 | 15939714 31874 i i i i
Water Distribution ater Treatment Works-Pipe & 100400%; itive and ive economi| Inclusion and AcceS8ALLY INTEGRATED /TRANS| ~ Water Treatment Worl -33,00585 27,50573 2848918,24 0 0 0 i i i i i
\Water Distribution ulk-Pipe & Water Meter Repl In 100400¢; ive and ive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS Bulk Mains ,00585  27,50573 1850995,79 3878852,63 0 8000000 5000 i 6 000| 6 00( 8000
Water Distribution ulk-Pipe & Water Meter 100400t; itive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| Bulk Mains 2750573 4057649,84 2491891,21 2261494,43 4200000 4200 i 5000| 1100q 10 50¢
Water Distribution ulk-Pipe And W/ Meter Repl In Bi 100400¢; itive and ive economif Inclusion and AcceS8ALLY INTEGRATED /TRANS Bulk Mains 2750573 0 4670914,53 2662897,2 0 i i 5500| 600 5500
\Water Distribution Distr Pnts-Pip Meter 100400%; ive and ive economif Inclusion and Accegl MUNICIPAL STRATEGIC O Distribution Points -33, 27,90498 0 0 0 0 1968 i i i i
Water Distribution istr Points-Pipe & W/Meter 100400%; itive and responsive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| Distribution Points - 27,90498 5755404,37 0 2740387,18 15166667 15167 i 5500| 6 00( 4500
Water Distribution istr Points-Pipe & W/Meter 100400%; competitive and responsive economii Inclusion and Acce§$ALLY INTEGRATED /TRANS! Distribution Points - 27,90498 8038382,17 8142011,26 4989219,97 8000000 500 i 6000] 600 7700
Water Distribution istr Points-Pipe And Water Meter 100400%; ive and ive economil Inclusion and AcceS$ALLY INTEGRATED /TRANS Distribution Points -33( 27,90498 3409668,7 2491252,36 1985131,49 4800000 4800 i 1000q 1100¢ 10500
Water Distribution nzonyana Dam And East Coast g itive and responsive economif Inclusion and Accefl MUNICIPAL STRATEGIC O Dams And Weirs 0 0 0 0 11 00¢ i 38841 37819 81022
Water Distribution Pump Station-Upgrade Water ; competitive and responsive economif Inclusion and AcceSSALLY INTEGRATED /TRANS Pump Stations -33,00585  27,50573 0 0 2467930,73 5223998 i i i 20 00 14 00(
Water Distribution Bulk Mains-Upgrade Water 9 ive and ive economi| Inclusion and AcceS3ALLY INTEGRATED /TRANS| Bulk Mains - 27,50573 209196,01 7132281,67 4535914,72 7223998 12 44¢ i i i i
Water Distribution Of New Water 18 itive and responsive economif Inclusion and Accegdl MUNICIPAL STRATEGIC O Capital Spares 0 0 0 0 0 0 1073 7 1500| 1500 1500
Water Distribution rov Secur Infrastr-Re Pump )3, competitive and responsive economif Inclusion and Accef3ALLY INTEGRATED /TRANS Reticulation -33,01881  27,90498 0 0 0 0 i i 1000| 100 1000
Water Distribution g & ion Of New itive and ive economif Inclusion and AcceS3ALLY INTEGRATED /TRANS| Reticulation -33,01 27,90498 0 0 0 0 i i 1500 2001 2000
Water Distribution ams And Weirs-Kwt & Bisho Infra 1t itive and ive economi Growth [TIALLY INTEGRATED /TRANS Dams And Weirs -33,00585  27,50573 0 0 0 3313597 i 7 i i i
Water Distribution -Water Backlogs _t; competitive and responsive economi Growth [TIALLY INTEGRATED /TRANS; Reservoirs -33,00585  27,50573 0 7212691,1 3456671,49 4223998 i 7 i 20699 i
Water Distribution ater Treatment Works-Kwt & Bish 5 itive and ive economif Growth [TIALLY INTEGRATED /TRANS|  Water Treatment Worl -33,00! 27,50573 5500164,06 0 0 4403197 i i i i i
Water Distribution Bulk Mains-Kwt & Bhisho Infrastrus 14 ive and ive economif Growth [TIALLY INTEGRATED /TRANS; Bulk Mains -33, 2750573 0 0 0 0 i i 14529 15029 i
Water Distribution Bulk Mains-Kwt & Bisho _i; competitive and responsive economif Growth TIALLY INTEGRATED /TRANS Bulk Mains - 2750573 960935,08 0 0 3723998 11441 i i i i
Water Distribution Bulk M: Water Backlogs Y and ive economil Growth [TIALLY INTEGRATED /TRANS; Bulk Mains - 2750573 16840044,17 1789556,91 5094050,91 4223998 12672 i 20 164 800 i
Water Distribution ater M Informal I 14 ive and ive economi Growth TIALLY INTEGRATED /TRANS Bulk Mains -33, 2750573 6974378,93 19933194 982195,15 7313583 7314 i 5 657| 10657 11722
Water Distribution Alternative Water Supply g itive and responsive economi Growth [TIALLY INTEGRATED /TRANS Distribution 2750573 6930115,88 0 14059370,22 7313583 7314 7 5657| 10657 i
Water Distribution ulk Water Supp-Coastal Areas - T 71 itive and ive economi Growth [TIALLY INTEGRATED /TRANS Distribution 8 27,50573 0 0 0 0 i i 1833( 1333 16 243
Water Distribution Distribution Mains- Informal Settlen 1 ive and ive economi Growth [TIALLY INTEGRATED /TRANS Distribution 2750573 8991847,44 3998940,63 2999962,01 9403178 9403 i 8500| 1350¢ 14850
Water Distribution Distributi hleke Water .y itive and responsive economi Growth IALLY INTEGRATED /TRANS Distribution 2750573 12299614,41 4921643,4 3117454,24 5903197 5903 i i 5 00( 5000
Water Distribution grade Water Networks-Nxarhuni B! 4007_i; competitive and responsive economil Growth [TIALLY INTEGRATED /TRANS Distribution 27,50573 0 0 0 0 i i 10 881 10881 11969
Water Distribution ater Supply -Informal a4 ive and ive economil Growth [TIALLY INTEGRATED /TRANS; Distribution 2750573 6681892,97 6397063,35 11918926,36 8358380 8358 i 5269 5269 11296
Water Distribution Distribution Mains-Wats 24 itive and responsive economi Growth [TIALLY INTEGRATED /TRANS Distribution Points 27,72465 0 5000000 5708498,06 4223998 7 7 i 5466, 7249
Water Distribution /Demand Mangm - Water Conserv £001002004009_t; compefitive and responsive economi Growth [TIALLY INTEGRATED /TRANS; Prv Stations 2750573 5363394,63 6246872,82 6541576,09 4268798 15269 i 9568 15581 43757
Water Distribution Smart Metering Water Solution: 10_%; ive and ive economil Growth AWELL GOVERNED CITY Capital Spares , 27,9066 0 0 0 i i 46 00q 2300¢ 23 00(
Water Distribution urchase Of Vehicles Plant & Equi 14 itive and responsive economi Growth AWELL GOVERNED CITY Capital Spares. -32,972067  27,890007 0 0 0 0 7 7 10 009 500 5000
Water Distribution Office Fum & Equipment (Director&€002003005_0Cient; effective and development-orien| Growth AWELL GOVERNED CITYFurniture And Office Equipment30,99667  27,05019 0 0 0 0 500 7 500 500] 500!
Water Distribution Upgrading Of Laboratory C/O 1Ccient; effective and i N MUNICIPAL STRATEGIC O Laboratories 0 0 0 0 2811 i i i i
Water Distribution Upgrading Of Laboratory 0020030030010 cient; effective and development-orien| Growth [TALLY INTEGRATED /TRANS| Laboratories -33,01881  27,90498 189116,97 0 0 1200000 1200 i i 150 3000
Parent Capital expenditure 154912 1396735 1428 24 164089
Entities:

List all capital projects grouped by Entity
Entity A
Buffalo City Development Agency

Economic Development/Planning | Office Furn & Equipment (Directora®£002003005_C  An efficient; effective and developm ~ Growth AWELL GOVERNED CITY |  Furniture And Office Eqt  -30.996670 27.050190 43752,59 40494,99 19273,87 50000 50 660 686 708

Economic Development/Planning Computer Software PC0020030070C __An efficient; effective and developm _Growth AWELL GOVERNED CITY | Computer Software And:__-33.016300_27.906600 0 0 0 50000 50 40 40 41
Entity Capital expenditure 100 1 700 726 749
Total Ciilal exfglendi(ure 1549 22 | 130743% 142807 1641 63¢




Table 82: MBRR SA37 - Projects delayed from previous financial year
BUF Buffalo Cty - Supporting Table SA3T Consoldated projects delayed from previous financial yearfs

‘ 2026121 Medium Term Revenue & Expen
R thousand Previous targe  Current Year 2025/26 P

) Framework
Functon Project name Project numbe: ~ Type HTRE S UDF On Statge Asset Class Asset Sub-Class Ward Location GPS Longtude OPS Lafifude ~~ Complete Otgra - Fulter B Ve Bute e - Bue Ve

Qutcome Objectves Budget ~ Foecast 202627 202028 20089

Parent municipalty:
Listallcaptal projects rouped by Function

Water Distrbution Unzonyana Dam & East Coast Water SU9§L0010040¢  RENEWAL ye and responsiinclusion and A{INTEGRATED Water Supply Infrastructure Water Treatment Works ~{LO CITY METROPOLITAN MUNICIPA 3300565 2150573 216 6863 31871 0 9 9
Water Distrbution Water Treatment Works:Pipe & WiMetcBE10010040¢  RENEWAL pe and responsiinclusion and Act INTEGRATED Water Supply Infrastructure Water Treatment Works ~{LO CITY METROPOLITAN MUNICIPA 3300565 2150573 216 204 0 0 9 9
LIS,

Lista capialprojects grouped by Entty

Entity Name
Bufalo City Development Agency
Project name




2.15 LEGISLATION COMPLIANCE STATUS
Compliance with the MFMA implementation requirements have been substantially
adhered to through the following activities:

1. Budget and Treasury Office

The Budget and Treasury Office was established in accordance with the MFMA
requirements.

2. Budget

This MTREF budget has been developed in accordance with the requirements
prescribed by the MFMA, Municipal Budget and Reporting Regulations, National
Treasury and mSCOA Regulations. Budgets are being tabled and approved within the
required legislative timeframes. The business plans and procurement plans of the
budgeted projects are available, for easy monitoring these can be monitored at a Portfolio
Committee level.

3. In-Year Reporting
Reporting to National Treasury and other transferring officers in electronic format is fully

complied with monthly. Section 71 reporting to the Executive Mayor (within 10 working

days) includes monthly publishing of f i nanci al perfor manc é&heon

monthly data string that agrees to the C-schedules gets uploaded on the National
Treasury portal monthly.

Furthermore,t h e r e dommplidnae with regards to quarterly (Section 52d) and mid-year
reports (section 72) reports to Council, Provincial and National Treasury and other
external stakeholders.

4. Municipal Entities

The City currently has only one entity i.e. Buffalo City Metropolitan Development Agency
(BCMDA).

t

he



5. Internship Programme

The City is participating in the Municipal Financial Management Internship Programme
(MFMIP) and has been continuously training interns. There are currently four interns that
are undertaking the programme, all have been enrolled to the Municipal Finance and
Supply Chain Management Programme that is prescribed as a minimum competency for
middle management. Most interns that were previously on the MFMIP have been
appointed within the City on completion of the program whilst others got employment

opportunities elsewhere.

6. Budget Steering Committee
A Budget Steering Committee has been established in accordance with MBRR and is

fully functional.

7. Audit Committee
An Audit Committee has been established and is fully functional. The committee reports
guarterly to MPAC and Council on the effectiveness of governance, internal control and

risk management.

8. Risk Management Committee

A Risk Management Committee has been established and is fully functional. The
committee seats every quarter and whenever the need arises, reports are tabled to the
audit committee on a quarterly basis as risk management is a standing item in all its

meetings.

9. Municipal Public Accounts Committee
This committee ensures that the administration, municipal agencies and entities are held
accountable for their management of municipal funds and assets, and to ensure the

efficient and effective utilisation of council resources.




10. Disciplinary Board (Consequence Management in terms of Chapter 15 of the
MFMA)

The Buffalo City Municipal Council has in accordance with Regulation 4(1) of the

Financial Misconduct Regulations established a disciplinary board whose main task is to

investigate allegations of financial misconduct in the municipality.

11. Service Delivery and Implementation Plan
The detail SDBIP document has been prepared as part of the Revised 2026/2027 IDP
and MTREF budget preparation in compliance with MFMA, Section 53(1)(c).

12.Annual Report
The Annual Report is prepared in terms of the MFMA and National Treasury

requirements.

13.National Treasury Minimum Competency Programme

BCMM senior management has already undergone training as required in the National
Treasury Competency Programme; the programme is now being cascaded to junior
managerial levels of staff. All subsequent appointments are required to complete the

minimum competency requirements within a specified timeframe.

14.Policies
Policies are available on the BCMM website at www.buffalocity.gov.za

15. Councillors Remuneration

Remuneration of Councillors is determined by the Minister of Cooperative Governance
and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into

account in compiling the Citybs budget.



http://www.buffalocity.gov.za/

2.16 OTHER SUPPORTING DOCUMENTS

Table 83: MBRR Table SA11 Supporting detail to consolidated budgeted financial performance

BUF Buffalo City - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framework|

Audited OutcomeAudited OutcoméAudited Outcomi:Original Budge: Adjusted BudgetFull Year ForecasPre-audit outcomeBudget Year 2026/2Budget Year +1 2027/2Budget Year +2 2028/
R thousand
REVENUE ITEMS:

Exchange revenue

Service charges - Electricity 6

Total Service charges - Electricity 2179 53 2 433 69:. 3070 79 3320 78 3286 01 3286 01 2 267 98 3679 74 3973128 4 323 95§
Net Service charges - Electricity 2147 07. 2 385 33 3019 88 3197 09 3162 32 3162 32 2231 48 3 542 33 3 823 57. 4161 19
Service charges - Water 6

Total Service charges - Water 974 239 1161 05 1212 46 1 269 63 1 265 39 1 265 39 934 419 1 370 80 1416 04 1461 35
Net Service charges - Water 738 617 918 43¢ 913 969 1 000 90. 996 670 996 670 657 921 1 079 69: 1115 32 1151 01
Service charges - Waste Water Management 6

Total Service charges - Waste Water Management 566 149 622 966 657 264 746 462 728 962 728 962 458 403 763 223 788 411 813 639
Net Service charges - Waste Water Management 482 231 559 118 580 714 632 342 614 842 614 842 396 914 643 739 664 983 686 262
Service charges - Waste Management 6

Total refuse removal revenue 548 215 581 072 610 341 754 887 754 88% 754 887% 423 173 790 36 816 448 842 574
Net Service charges - Waste Management 398 396 470 948 479 584 561 494 561 494 561 494 320 787 587 884 607 284 626 717
Sales of Goods and Rendering of Services
Total Sales of Goods and Rendering of Services 109 051 123 512 122 557 159 693 133 271 133 271 84 694 138 203 142 763 147 339

National

Total National 2 009, 783 - - - - - - - -

Provincial

Total Provincial 21871 18 764 21 002 29 389 29 389 29 389 26 364 30 476 31 482 32 489
Total Agency Services 23 879 19 547 21 002 29 389 29 389 29 389 26 364 30 476 31 482 32 489
Interest earned from Receivables
Total Interest earned from Receivables 300 755 389 110G 375 564 231 85§ 281 578 281 578 306 109 291 99¢€ 301 632 311 284
Interest earned from Current and Non Current Assets
Total Interest earned from Current and Non Current Assets 47 660 51 630 72 219 71 134 71134 71 134 38 014 60 460 62 892 65 389

Rental from Fixed Assets
Market Related

Total Market Related 20 142 18 249 25 564 17 703 17 703 17 703 18178 18 358 18 964 19 571

Non-market Related

Total Non-market Related 4 359] 4977, 5 697 7 603 7 603} 7 603 3 572 7884 8 144 8 405]
Total Rental from Fixed Assets 24 501 23 226 31 261 25 306 25 306 25 306 21 759 26 242 27 108 27 97§
Operational Revenue
Total Operational Revenue 48 442 57 206 66 399 92 056 63 931 63 931 27 109 90 890 95 538 100 434

Non-Exchange revenue
Property Rates

Total Property Rates 1935 70: 2337 13 2423 13 262475 262475 262475 1702 94 2 685 30 2 685 30. 2771 23
Net Property Rates 1791 37 2127 63. 2169 01! 2 328 40. 2 328 40 2 328 40. 1 508 93 2382 10 2382 10 2 458 33
Surcharges and Taxes
Total Surcharges and Taxes - - - - - - -
Fines, Penalties and Forfeits

Total Fines, Penalties and Forfeits 6 974 65 438 56 647 10108 10108 10108 6 864 10 482 10 828 11174
Licences or Permits
Total Licences or Permits 12 216 13 698 16 427 14 625 12 953 12 953 11 074 13 432 13 876 14 329
Monetary Allocations
Total Monetary Allocations 1192 81! 1 382 87! 1 483 80 1801 12 1771 0O6: 1771 06 1476 538 1 669 11 1 785 85! 1814 06
Total Transfer and subsidies - Operational 1192 81! 1 382 87! 1483 80 1801 12 1771 06: 1771 06 1476 53 1669 11 1 785 85! 1814 06

Interest Receivables
Service Charges

Total Service Charges - - 6 327 - 6 500 6 500 5 792 6 741 6 963 7 186
Total Interest Receivables - - 6 327 - 6 500 6 500, 5 792 6741 6 963, 7 186
Fuel Levy (RSC Replacement Grant) 719 203 741 92 777 132 798 042 798 042 798 042 798 042 827 97 870 695 907 733
Operational Revenue - Service Charges
Total Operational Revenue - Service Charges - - 54 818 - 56 500 56 500 41 95¢ 58 591 60 524 62 461
Gains on Disposal of Fixed and Intangible Assets
Total Disposal of Fixed and Intangible Assets 409 113 1211 - - - 40 - - -
Other Gains

Inventory

Total Inventory 264 265 9 000 - - - - - - -

Total Actuarial Assessments - - - - - - - - - -
Total Fair Value Adjustment 8 867, 23 154 20012 - - - - - - -
Total Other Gains 9 131 23 419 29 012 - - - - - - -

‘Total Revenue 805272 9 353 16 10 277 54y 10 953 569 10 923 507 10 923 507 7 960 37 11 460 359 12 003 432 12 585 36!




MBRR Table SA11 Supporting detail to consolidated budgeted financial performance (continued)

BUF Buffalo City - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’

i 2022/23 : 2023/24 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure FrameworH

R thousand

MS®

51 689 3115 1954 115 1o ise 1iq

Service Related Benefits
Total Service Related Benefits S04 as3 435 o6& 5i6 33
Total Salaries and Allowances 2 319 872 Z 811 681
Total Social Contributions 624 514
Total Post-retirement Benefit a a2 03 -
Sub-Total 3 436 1o,
Total Employee Related Cost S ase6 1o
Remuneration of Counc
and Service
Total Allowances and Service Related Benefits

81 287 54 904
Total Social Contributions 8 054] S 412

Total Remuneration of Councillors 59 54 S5 314

Bulk Purchases - Electricity T

Total Bulk Purchases - Electricity 1 1536560 2 552 35 S 631 54 33193 a57 3 628 620 5 545 o

Inventory Consumed

Total Inventory Consumed 1 Sio oaz S36 56 553 oog 285 60 554 229 o4 oo 517 544 557 514

Debt Impairme:

Trade and Other Receivables from Exchange Transactions .

Total Trade and Other Receivables from Exchange Transactions 677 05% 1067 50 1545 o7, 1572 ax 1272 a1 1572 ax 546 714 128507 izsioa 152 oz

Other Receivables from Non-exchange Revenue

Property Rates

Total Property Rates = = = - = - - 625 651 624 12% 625 634
Service Charg

Total Service Charges = - - Gio asg 615 as = =

Total Other Receivables from Non-exchange Revenue - - - 610 ass 610 a5 625 65
Total Debt Impairment ES 677 o055 1067 50 1540 57 ENTENCTT 1266 20 1910 7z§
) i mortisation and 1 irment

Amortisation

Intangible Assets 2 201, 2 513 o928 o28 o288 1212 1014

Total Amortisation 2 201 2 513 528 CEE S28 1212 1o1al

Depreciation

Total Depreciation 1843 853 1655 9a 552 73 558 735 So8 75 ioiz 65 566 584

Capital Impairment Losses and Reversals T

Total Property, Plant and Equipment - S S - = = =

Total Capital Impairment Losses and Reversals - - —1 - - -

Total D o and 1mp EN 1846 o5 555 66 Ssoees 555 66 iois 86% 567 59 656 zaq
Interest, Dividends and Rent on Land

Interest Paid 16 o7s 6 551 21 551, 21 551 5161, a4 66 a2z so7
Total Interest. Dividends and Rent on Land 1 16 o75 6 551 21 551 21 551 5 161 22 66 22 304
Contracted Service

Consultants and Professional Services 109 837 147 993 156 80€ 156 806 81 404 189 183 207 ao€

Contractors a76 aes 859 424 769 103 769 10: 359 21 666 094 712 81

Outsourced Services 112 329 158 01 227 554 227 55. 133 364 338 373 311 632
Total Contracted Services 1 698 631 ii65 a2 1153 a63 1i53 46315 574 o074 110364 1231 85
Transfers and Subsidies

cCapital

Total Capital 123 1oai = 2 000, 2 000, = 1 500 2 500, -

Operational

Total Operational 137372 1295 55 102 as4 157 a7 i27 azo 6152 iio 537 115 o2 EXeEY 79;
Total Transfers and Subsidies ES 157 aos 151 53 102 454 i1z2o azeo 120 az 51 52 11z 03 1is az: 105 7o

Lrrecoverable Debts Written OFff H
ost H

Operational Cost

Total Operational Cost 586 539 643 1o 628 20 264 62 556 67 6315 6ad

Operating Leases

Total Operational Leases a1 35 27 56, 34 652 10 62 S5 470 56 a1
Total Operational Cost and Other Cost a 627 936 671 o 662 s58 A75 251 632 147 646 o2
Disposal of Fixed and Intanaible Assets

Heritage Assets - - - - - - - - -

Inangible Assets 26 38 - - - - - - -

perty. Plant and Equipment - 11 779 - - - - - - -
Total Bisposal of Fixed and Intangible Assets ES Z6 11 a4 = = = = = = =
Other Losses
Inventory
Decrease in netrealisable Value azs 519 - - - - - - -
Total Inventory 225 Sio B B B B B B B
Water Losses
Unauthoried Consumption 24 90 21 so 26 36 26 36! 26 36 18 651 27 767 29 601;
Total Apparent Losses Er RIS 21 89% 26 36 26 ssé 26 36 18 651 27 767 25 601
Data Transfer and Management Errors - B B B B B
Real Losses
Leakage on Service Connections up (o the point of Customer Meter 18 563 36 561 30 a7g 30 476 30 476 21 589 32 101 34 221
age on Transmission and Distribution M az azs 89 511, 64 533 64 533 64 533 a5 65! 67 973 72 a63
Total Mool Losaas 60 oo1! 126 071 S5 010 S5 o1 S5 010 67 23 106 074 106 e8.
Unavoidable Annual Real Losses - - - - - - =

Total water Losses S5 50 ia7 564 G531 57 G157 12137 85 854 127 84 136 oo

Fair value Adjustment T :

Total Fair Value Adjustment 15 64 . - - -1 .

Total Other Losses. a 56 5o 212 62 12157 i1 s7a 55 5o

Total Expenditure S 004 60 31590 56 30 951 60 30 o021 535 7 oas o6

Surplus/(Defici (a1 885) (1 313 019) 1968 1 068 11 a1
nd ies - capital allocations) |

National Government 732 602 773 oa 808 80 1101 795 423 613

Parent Municipality 12 oad - 100 100!

Total Tr and - capital Zaa 6. 775 oa 08 50 1301 so5 425 61
ies - —Kind)

Private Enterprises 4 160 22 ao: 5 666, - - - - - - -
Total Transfers and subsidies - capital (in-kind) 2 160; 22 ao. S 666 - - - - - = =
Surplus/(Deficit) after capital transfers and contributions (193 080 =31 799 534 31 810 868 1 103 86 1103 86 235 02 574 o058 1081 171 1 261 10
Income Tax
Total Income Tax = = = = = = = = = =
Surplus/(Deficit) after income tax (193 08%) =31 795 [CEZEEE)) 810 868 1103 86 1103 864 235 02 574 058 T 081 171 126110
Share of Surplus/Deficit atiributable to Joint Venture
Share of Surplus/Deficit atributable to Minorities
Surplus/(Deficit) attributable to municipality (153 08%) (zq:c1 753> (53431 1iios s6 1iios a6 435 024 574 05 ios1iv 1561104
Share of Surplus/Deficit atributable to Associate 20 143 a0 750> 19576 - - — B B B

IParent st T a4 254 a4 o7al s6 996 - - 33 oa: - - -
Surplus/(Deficit) for the year (A28 683 Gos 472y (@55 340y 1103 86 1103 86 268 06 574 05 1081 17! 1561 10

P and by Exp ure Item B

Employee related costs i

Inventory Consumed (Project Maintenance) 12 331 6 101 6 797, 12 61 12 610 1 4a01; 13 o5 13 asal 13 914

Contracted Services 412 519 aes 774 342 807 422 367 az2 367 231 704 434 a13 450 767 a67 684

Operational Costs 20 asg 19 327 30 33 15 82, 15 82 10 105 16 407 16 04 17 ao
Total and M =t iture ° 445 30! “o1 206 3ﬁ79 o5 pEorrr) 4j50 50 Zas 21 363 87 ErreTyi 4j99 o8




Table 84: MBRR Table SA2 1 Matrix consolidated financial performance budget (revenue source/expenditure type
and department)

BUF Buffalo City - Supporting Table SA2 Consolidated Matrix Financial Performance Budget (revenue source/expenditure type & dept.)

Vote 01 - Vote 02 - Vote 03 - Vote 04 - Vote 05 - Vote 06 - Vote 07 - Vote 08 - Vote 09 - Vote 10 - Vote 11 - Vote 12 -  Vote 13 - Vot Vote 14 - Vot Vote 15 - Othi
Directorate -. Directorate - Directorate - Directorate - Directorate -. Directorate - Directorate - Directorate - Directorate - Directorate -, Directorate - Directorate - 13 14

Executive Municipal Human  Chief Financi¢ Corporate - Infrastructure  Spatial Health / Publi  Municipal Economic = Solid Waste Sport,

Description Ref

Support Manager Settlement Officer Services Services  Planning And  Safety & Services Development And Recreation &
R thousand Services Development Emergency Agencies  Environmente Community
Revenue
Exchange Revenue
Service charges - Electricity 8 341: 3533 98! 3542 33
Service charges - Water 1079 69 1079 69:
Service charges - Waste Water Management 643 73 643 73
Service charges - Waste Management 587 884 587 884
Sale of Goods and Rendering of Services 1945 439 14 765 101 837 474 1348 17 395 138 203
Agency services 30476 i 30 474
Interest <}
Interest earned from Receivables 95 361 159 22 37415 291 994
Interest earned from Currentand Non Current Assets 58 122 2338 60 460
Dividends <}
Renton Land <]
Rental from Fixed Assets 129 13 868 i 4 400, 7 846 26 242
Licence and permits <]
Special rating levies <]
Construction Contract Revenue <}
Development Charges <]
Operational Revenue i i i 8864 882 11053 378 3929 65 467 24 293 90 890
Non-Exchange Revenue
Property rates 238210 2382 10
Surcharges and Taxes <]
Fines, penalties and forfeits 1696 8199 9 578 10 482
Licences or permits 13 031 355 i 46 13432
Transfer and subsidies - Operational i 9946 130 89 570 896 9 300; 610 907 2500 57 355 53 101 206 225 17 988 1669 11
Interest i 6 741 i 6 741
Fuel Levy 827 976 827 97
Operational Revenue 58 591 i 58 591
Gains on disposal of Fixed and Intangible Assets i i i i T T T T i i i <]
Other Gains i i i i i i i i i i <}
Discontinued Operations [¢]
Total Revenue (excluding capital transfers and contributicns) 9 946 131 027 8955311 10182 6104371 31531 214 827 126 133 832 905 0 44145 19460 3¢
Expenditure
Employee related costs 132 447 87115 24 311 423 567 164 33 733215 139 923 507 604 95 963 463 78 374 45 3146 71
Remuneration of councillors 85 453 85 453
Bulk purchases - electricity 3334 20! 3334 20!
Inventory consumed 3081 435 986 2788 563 271507 4 488 6419 1434 7676 7808 307 184
Debt impairment i 625 651 109872 T 42 081; 144 274 1910 72
Depreciation, amortisation and impairment 938 125 4 045| 155 1825 447 40 93412 1000 2 806 2798 33085 587 597
Interest, Dividends and Renton Land 60 60 60 430 60 3525 42 103 58 40 185 86 44 669
Contracted services 15 946 82425 138 736 109 24 23811 564 04 30 208 43518 55 154 98 714 31845 1193 64
Transfers and subsidies 41293 i i i 747 55900 i 14 097 112 037
Irrecoverable debts written off i i i i i <]
Operational costs 42726 38 479 2 577 138 286 75 481 127 361 20 149 11032 24 777, 100 791 26 532 608 191
Disposal of Fixed and Intangible Assets 1 1 1 1 i i i i T i i <]
Other Losses i Il i i i 127 841 i 1l i i 127 841
Total Expenditure 321944 208 639 170716 1300120 266 070 6707 829 288221 612 502 236 092 858220 8487911 184582
Surplus/(Deficit) (321944) (198 693) (39689) 2655191  (255887)  (603458) (256 710) (397 675) (109 958) (25315) 8443 766) 8 209
Transfers and subsidies - capital (monetary allocations)
i 227 27 i 200 546 444 36 337 9 000 37008 77 495 38 208 971 96
Transfers and subsidies - capital (in-kind) i i i 3
(321 944) (198 693) 187581 2655191 (255 687) (57 014) (220 3%3) (388 675) (72 950) 52181 {405 558) 8974 05
Surplus/(Deficit) after capital transfers & contributions T 1 -1 7




Table 85: MBRR Table SA3 1 Supporting detail to consolidated Statement of Financial Position

BUF Buffalo City - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

Description 2022/23 2023/24 2024125 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Fran
R thousand o Audited Outcome Audited Outcome Audited Outcome: Original Budget: Adjusted Budgel Full Year Foreca:;Pre-audit outcome Buzdogzztl;(:ar Budzgoezt;/(;:r o Bwf{ggj;;r N
ASSETS
Current Assets
Cash and Cash Equivalents
Call Deposits and Investments 546 334 578 42 635 29 140 005 558 08 558 08 620 544 483 266 408 457 329 894
Cash atBank 112 28§ 119 436 (179 847) 716 27 209 327 209 327 224 097 324 45 435 217 551 60§
Cash on Hand 94 94 94 110 102 102 i 111 120 129
Total Cash and Cash Equivalents 658 716 697 95( 455 53 856 385 767 50 767 503 844 63 807 83 843 789 881 634
Short term Investments
Deposit Taking Institutions
Trade and other receivables from exchange transactions
Electricity 932 24 1024 05 1424 92 234858 215551 215551 164 144 291788 3660 13 4439 48
Waste Management 767 203 101109 119157 1291 45 1327 33 132733 58 167 1465 44 1598 74 173870
Waste Water Management 622 004 809 114 845 527 116412 996 344 996 344 11 887 1152 21 1302 54 1460 38
Water 228133 263172 279454 3186 05! 305300 3053 00 177 06 332105 3587 20 3866 65
Other trade receivables from exchange transactions 342913 404 014 473 844 572 633 553 96 553 964 (33771 629 341 705 409 785 28
VAT Receivable Input Tax Accrual
Gross: Trade and other receivables from exchange transactions 4945 69 5880 00 6730 42 8562 85 8086 16 8086 16 377 489 948595 10 854 031 12290 51
Less: Impairment for debt
Impairment for Electricity (558 654) (733 421) (925 921) (2018 398) (1615 730) (1615 730) (419 00Q) (2280 738) (2 949 570) (3651 84
Impairment for Waste Management (374 500) (456 804) (578 588) (725 194) (721 440) (721 44Q) (8571 (859 155) (997 663) (1143 09
Impairment for Waste Water Management (329 927) (409 689) (501 66Q) (711 328) (662 537) (662 537) (20 164) (817 628) (973 613) (1137 39
Impairment for Water (1399 934) (1674 551) (2129 05%) (2116 024) (2366 269) (2 366 26p) (60 24¢) (2 594 940) (2 824 936) (3066 43
Impairment for other trade receivalbes from exchange transactions (113 945) (230 544) (93 4329) (110 795) (155 603) (155 603) 70 407 (215 144) (274 916) (337 67
Total Less: Impairment for debt (2 776 960) (3505 010) (4 228 65%) (5681 736) (5521 579) (5521 579) (437 576) (6 767 599) (8 020 699) (9 336 45!
Total net Trade and other receivables from Exchange Transactions 2168 730 237499 2501 77 2881 11! 2564 59 2564 59 (60 087 2718 35 283333 2 954 06!
Receivables from non-exchange transactions
Property rates
Agricultural Properties 40 967 47 419 54 935 56 571; 59 729 59 729 5 320 64 763 69 796 75 081
Business and Commercial Properties 346 136 418 164 490 174 901 024 694 564 694 564 14 857 875 55 1056 53 1246 57
Industrial Properties 45517, 44 625 52 888 121 258 93 029 93 029 (2020 135 177% 177 325 221587
Mining Properties 526 511 884 674 969 969 91 1058 1148 1242
Public Benefit Organisations 417 972 1042 1728 1438 1438 543 1854 2270, 2 706|
Public Service Purposes Properties 29 206 30 546 38129 88 841; 68 665 68 665 18 988 100 727% 13279 166 454
Residential Properties 710 26 971 388 116557 1417 54 137382 1373 82 104 495 162573 1877 64 2142 11
Vacant Land 266 463 328 721 387 644 386 327 417 817% 417 811 46 490 449 49 481 17§ 514 442
Gross: Property rates 1439 49 184235 219127 2973 96! 2 710 041 2710 04 188 76 3254 36% 379869 437018
Less: Impairment of Property rates (769 989) (968 618) (1 243 566) (2 047 431) (1747 771) (1747 771) (371 048) (2 245 114) (2 742 458) (3 264 66!
Net Property rates 669 504 873 733 947 704 926 533 962 26 962 26 (182 286) 1009 25. 1056 23 110551
Other receivables from non-exchange transactions 445 877 549 557 780 27 303 339 77134 771 344 35 631 773 48 775 612 777 85(
Less:Impairment for other receivables from non-exchange transactions - - (173 810) - (173 810) (173 810) 42 (173 810) (173 810) (173 81
Net other receivables from non-exchange transactions 445 877 549 552 606 46 303 339 597 53§ 597 53 35673 599 67 601 802 604 04
Total net Receivables from non-exchange transactions 111538 1423 285 1554 16 1229 87. 1559 aof 1559 80 (146 612) 1608 92 1658 03 1709 55!




MBRR Table SA3 1T Supporting detail to consolidated Statement of Financial Position (continued)

BUF Buffalo City - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

Description ] 2022/23 2023/24 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Fran|

R thousand e Audited Outcome Audited Outcome Audited Outcome Original Budget: Adjusted Budget Full Year ForecasPre-audit outcore Bu:ngz[/;:ar Budzgoezt;l(ze;r i Budzgoezts\l(ze:r B
Inventory

Consumables 38540 57 031 51 504 64 013 50 576 50 574 8 076 53 707 56 962 60 38(¢

Materials and Supplies 4371 3264 3 275 4 145 3677 3677 - 3923 4169 4 426

Water 7 895; 9 052 9 396 9443 9 755 9 755 14 209 9 485; 9214 8930
Total Inventory 50 806 69 347 64 176 77 601 64 009 64 009 22 284 67 115 70 345 7373
VAT Receivable

Input Tax Capital 2 230 14 2414 44 163 965 251494 204 212 204 212 100 585 246 472 290 845 337 437

Input Tax General 485871 5423 08 820 680 (1681 262) 759 205 759 205 419 336 694 657 617 382 536 718

VAT Control (Receivable) 74776 64 730 (19 572) 94 781, (4 547 (4 547) (10 779) 11 230 27 795 45 189
Total VAT Receivable 7163 631 7902 263 965 072 928 461 958 871 958 871 509 142 952 359 936 022 919 343
Other current assets

Control, Clearing and Interface Accounts 11 926 13945 18 610 19 539 18 313 18 313 (10 619) 18 502 18 690 18 887
Total Other current assets 11 926 13945 18 610 19 539 18 313 18 313 (10 619) 18 502 18 690 18 887
Total Current Assets 11 169 191 12 481 782 5 559 336 5992 973 5933 100 5933 100 1158 747 6173 084 6360 212 6557 221

Non-current Assets
Investment Property

Investment Property at Cost/ Fair Value 460 265 484 115 788 463 497 715 795 663 795 663 - 803 223 810 783 810 783
Total Investment Property 460 265 484 115 788 463 497 715 795 663 795 663 - 803 223 810 783 810 783
Property, Plant and Equipment

Property, Plant and Equipment at Cost/ Revaluation 49 311 376 57 008 892 62 549 752 62 026 770 66 158 489 66 158 489 112532 67 015 642 67 861 181 67 960 18:

Leases recognised as Property, Plant and Equipment 3 229227 251 287 257 525 251 287 257 525 257 525 - 257 525 257 525 257 525

Less: Accumulated Depreciation (21 805 035) (21 944 267) (13176 112) (27 319 712) (16 555 254) (16 555 254) (1017 379) (19 173 948) (21 683 288) (24 199 20°

Less: Accumulated Impairment (8 866 926) (8 851 114) (11 774 282) (9 252 719) (12 036 206) (12 036 206) - (12 296 651) (12 557 097) (12 557 09
Total Property, Plant and Equipment 2 18 868 642 26 464 797 37 856 882 25 705 626 37 824 554 37 824 554 (904 847) 35 802 568 33 878 320 31 461 40:
Construction Work-in-progress

Acquisitions 1382 056 1082133 919 518 769 666 1345311 1345311 496 330 1243917 1298 895 1534 39(

Opening Balance 4681 090 4692 461 2523736 3469 504 1704 021 1704 021 - 3049 332 4 293 249 5592 14t

Prior period corrections - (7 408) (268 803) - - - (1 666) - - -

Transfer to Heritage asset - (3844) - - - - - - - -

Transfer to PPE (1 370 685) (3 239 607) (1 470 429) - - - - - - -

Less: Accumulated Impairment - (52 749) (80 328) (52 749) (80 328) (80 328) - (80 328) (80 328) (80 328
Total Construction Work-in-progress 2 4692 461 2470 986 1623694 4186 421 2969 005 2969 005 494 665 4212921 5511817 7 046 207
Heritage Assets

Heritage Assets at Cost / Revaluation 50513 54 060 54 463 54 060 54 463 54 463 - 54 463 54 463 54 463

Less: Accumulated Impairment - - (1071) - (1071) (1071) - (1071) (1071) (1o71
Total Heritage Assets 50513 54 060 53 392 54 060 53 392 53 392 - 53392 53392 53392
Intangible Assets

Intangible Assets at Cost/ Revaluation 38 687 38 687 46 078 62 037 82 549 82 549 34 044 105 949 117 499 124 999

Less: Accumulated Amortisation (30 381) (31.923) (34 790) (31923) (35 615) (35 615) (1192) (35 615) (35 615) (35615
Total Intangible Assets 8306 6764 11288 30114 46 933 46 933 32851 70333 81883 89383
Other non-current assets

Intercompany/Parent-subsidiary Transactions (15 820) (15 820) (15 820) (15 820) (15 820) (15 820) - (15 820) (15 820) (15 820

Investment in Associate 686 174 726 925 725413 743 925 734 413 734 413 - 742 413 750 413 758 413

Investment in Subsidiary - 0 0 0 0 0 - 0 0 0
Total Other non-current assets 670 354 711 104 709 592 728 104 718 592 718 592 - 726 592 734 592 742 592
Total Non Current Assets 24 750 541 30 191 827 41043 311 31 202 040 42 408 140 42 408 140 (377 331) 41 669 030 41070 788 40 203 75¢

TOTAL ASSETS 35919 732 42 673 609 46 602 647 37 195013 48 341 240 48 341 240 781 416 47 842 114 47 430 999 46 760 98(




































































































