Buffalo City Metropolitan Municipality

|
|
.i

Performance Agreement

CITY MANAGER

2025/2026

Performance Agreement 2025/2026: Mr M. Yawa




PERFORMANCE AGREEMENT
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Councillor PRINCESS FAKU in her capacity as Execufive Mayor (hereinafter
referred to as the Employer)

And

Mr MXOLISI YAWA, in his capacity as Municipal Manager of the Buffalo City

Metropolitan Municipality (hereinafter referred to as the Employee),

WHEREBY IT IS AGREED AS FOLLOWS:

1.1,

1.2.

1.3.

1.4.

INTRODUCTION

The Employer has entered into a contract of employment with the
Employee. The Employer and the Employee are hereinafter referred to
as “the Parties.”

Section 57(1) (b) of the Systems Act, requires the parties to
conclude an annual Performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to —

2.1,

2.2.

2.3.

2.4.

2.5,
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Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act;

Specify objectives and targets established for the Employee and
communicate to the Employee the Employer's expectations of the
Employee's performance expectations and accountabilities;

Specify accountabilities as set out in the Performance Plan (Annexure
A;

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis
for assessing whether the Employee has met the performance




expectations applicable o the position;

2.8. Reward the Employee in accordance with the Employer's performance
management policy in the event of cutstanding performance; and

2.7. Give effect to the Employer's commitment to a performance-orientated
reratlonshlp with the Employee in atta:nmg aquitable and improved
service delivery.

3. COMMENGCEMENT AND DURATION

3.1, This Agreement will commence on the 1 July 2025 and will remain in
force until the 30 June 2026,

3.2.  The parties will review the provisions of this Agresment during June
each year, The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement at least once a
year by not later than the beginning of each successive financial year.

3.3.  This Agreement will terminate on the termination of the Employee’s
employment for any reason or period of acting as the case may be.

3.4. The content of this Agreement may be revised at any time during the
above-meritioned period to determine the applicability of the matters
agreed upon. -

3.5, [Ifat any fime during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are ho longer appropriate, the contents shall
immediately be revised.

4, PERFORMANCE OBJECTIVES

4.1, The Performance Plan (Annexure A) seis out -

4.1.1 the performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performancs objectives and targets
must be met.

4.2 The performance objectives and targets reflected in Annexure A are set
by the Employer in consulfation with the Employee and based on the
Integrated Development Plan, the Service Delivery and Budget
Implementation Plan and the Budget of the Employer; and include key
objectives, key performance indicators, target dates and weightings.
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4.3

4.4

5.1

5.2

5.3

The key objectives i.e, the main tasks that need to be done, the key
performance indicators i.e. the evidence that must be provided to show
that a key objective has been achieved, the target dates i.e. the
timeframe in which the work must be achieved and the weightings i.e.
the relative importance of the key objectives to each other.

The Employea's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Employee hereby agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer and to
actively focus on the promotion and implementation of the Stralegic
Outcomes (SO's) (including special projects relevant to the Employee's
responsibilities) within the local government framework.

The Employee hereby accepts that the purpose of the performance
management system is to provide a comprehensive system with
specific performance sfandards fo assist the Employer, management
and municipal staff to perform to the standards required.

The Employer hereby agrees to consult the Empioyee about the
specific performance standards that are included in the performance
managerent system as applicable to the Employee.

6 APPLICATION OF THE PERFORMANCE MANAGEMENT SYSTEM

6.1

6.1.1

6.1.3

6.2

The criteria upon which the performance of the Employee is assessed
consists of two components, both of which are contained in this
Performance Agreement.

The Employee will be assessed against both components, with a
weighting of 8C allocated to the Strategic Outcomes (SQ's)
and 20 to Core Competency Requirements (CCR’s).

Each area of assessment will be weighted and contribute a specific
value to the fotal score.

S0's covering the main areas of work will account for 80% and CCR's
will account for 20% of the final assessment,

The Employee’s assessment will be based on his performance in terms
of the outputs / outcomes (performance indicators} identified in the
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Performance Plan (Annexure A), which are linked to the SO’s, and
constitute 80% of the overall assessment result in accordance with the
weightings agreed to betwean the Employer and the Employee and set
out hereunder:

MGDS/IDP/SDBIP Strategic Outcomes (SO’s)

Weighting
An innavative and productive city 25%
A green city 9%
A connacted city 15%
A spatially transformed city 11%
A well governed city 40%
Total 100%

6.3. Core Competency Requirements (CCR’s) which are weighted at 20%

The CCRs which are deemed most critical to the employee’s specific function
have been prescribed by the Municipal Regulations of 2014 which are
applicable to Senior Managers. There is no hierarchical connotation to the
structure and all competencies are essential to the role of a senior manager to
influence high performance. Will be selected from a list and agreed upon with
the employer, with consideration for proficiency levels as agreed between the
two parties. Weights will further be assigned to the CCRs selected.
This refers to a separate component dealing with competency and expected
behaviour

Table 1: Core Competency Requirements from Regulations {2014)

COMPETENCY FRAMEWORK FOR SENIQR MANAGERS

Achievement | Weights | HOD's rating | Agreed
LEADING COMPETENCIES Levels rating
batwean
HOD & CM
s |mpact and Influgnce Basic
e [nstitutional Performance Competent
Strategic Direction Management 6%
and Leadership » Strateglc Planning and Advanced
Management
¢ Crganisational Awareness Superior
» Human Capltal Flanning and Basic
Davelopment
Paaple » Diversity Manag'ement Competent )
Management « Employee Relations Advanced 8%
Management
«  Negotiation and Dispute Superior
Management
s Pregram and Project Planning Basic
Programme and and Implementation
Project »  Service Delivery Managamen: | Competent 0%
Vanagement ¢ Program ad Project Monitoring Advanced
and Evaluation
6
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Superior

Financial
Management

Budget Planning and
Exscution

Basic

Financial Strategy and
Delivery

Competent

Financial Reporting and
Monitoring

Advanged

Supetior

8%

Change Leadership

Change Vision and Strategy

Basic

Process Design and
Improvement

Competent

Change Impact Monitoring and

Evaluation

Advanced

Superior

8%

Governance
Leadarship

Policy Formulation

Basic

Risk and Compllance
Managament

Competent

Cooperative Governance

Advanced

Supstior

8%

Achigvement
Levels

Weight

HOD's rating

Agreed
rating
between
HOD & CM

Moral Competence

Basic

Competent

Advanced

Supericr

8%

Planning and Organising

Basic

Competent

Advanced

Superior

8%

Analysis and [nnovation

Basic

Competfent

Advanced

Superior

8%

Knowledge and Information Management

Basic

Gompetent

Advanced

Superior

8%

Communication

Basic

Competent

Advanced

Superior

8%

Results and Quality focus

Basic

Competent

Advanced

Superior

8%

Total

100%

Performance Agreement 2025/2026: Mr M. Yawa

o




6.4. Achievement Level Descriptions

The achievemant levels indicated in the table below serve as a guide for the assessmant of

CCR’s: :

Achievement | Rating | Description

Levels

Basic 2 Applies  basic  concepts, methods, and
understanding of local government operations, but
requires supervision and development intervention

Competent 3 Develops and applies more progressive concepts,
methods and understanding. Plans and guides the
work of others and executes progressive analyses

Advanced 4 Develops and applies complex concepts, methods
and understanding. Effectively directs and leads a
group and executes in-depth analyses

Superior 5 Has a comprehensive understanding of local
government operations, critical in shaping strategic
direction and change, develops and applies
comprehensive concepts and methods

7 EVALUATING PERFORMANCE

7.1The Performance Plan (Annexure A) attached to this Agreement sets

out-

7.1.1 the standards and procedures for evaluating the Employee’s
performance; and

7.1.2 The intervals at which an evaluation of the Employes's
performance will be performed.

7.2 Notwithstanding the agreed intervals for evaluation, the
Employer may, in addition, review the Employee’s performance at any
reasonable lime, while the cantract of empioyment remains in force.

7.3 Personal growth and development needs identified during a
performance review will be documented in a Personal
Development Plan which shall also set out the actions and time
frames agreed to relate thereto.

7.4 The Employee's performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s

IDP.

7.5 The annual performance appraisal will involve:;
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7.5.1 An assessment of the achievement of results as outlined in the
performance pian as indicated hereunder;

(a) Each Strategic Outcome (SO} will be assessed according to the
extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks
that had to be performed under the Strategic Outcome.

(b)  An indicative rating on the five-point scale will be provided for
gach Strategic Outcome based con the assessment rating
calculator set out in the scorecard used where after the scores
will be summated to calculate a final Strategic Outcome score.

7.5.2. Assessment of the CCR's

(a) Each CCR's will he assessed according fc the extent to which the
specified standards have been met.

(b) Achievement levels on paragraph 6.4 above will be used fo score
each CCR.

(c) Based on the assessment rating calculator set out in the scorecard
used where after the scores will be summated to calculate a final
CCR'’s score,

7.5.3. An overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal. _

7.6. The assessment of the Employee will be based on the following rating
scale for Strategic Outcomes (5O's):

Ratin

Level | Terminology Description 1]2 Fs 415

Performance far exceeds the standard
expecied cof an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
effective results against all performance
criteria and indicators as specified in the
PA and Performance plan and
maintained this in all areas of
responsibility throughout the year.

Outstanding
performance
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Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the -Employee
has achieved above fully effective
results against more than half of the

performance criteria and indicaters and
fully achieved all others throughout the
year.

Petformance fully meets the standards
expected in all areas of the job. The
appraizal Indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in the
PA and Performance Flan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment Indicates that the
employee has achieved below fully
effective results against more than half
the key performance criteria  and
indicators as specified in the PA and
Performance Plan.

Performance

4 significantly
ahove :
expectations

3 Fully effective

2 Not fully effective

1 Unacceptable
performance

Performance does not mest the
standard expected for the job. The
review/assessment indicates tha{ the
employee has achieved below fully
effective results against almost all of the
performance criteria and indicators as
specified in the PA and Performance
Plan. The employee has failed to
demonstrate the commitment or ability to
bring performance up to the level
expected in the jab despite management
efforts to encourage improvement,

7.7. For the purposes of evaluating the annual performance of the
Employee, an evaluation panel constituted of the following persons will

be established-

7.1,  Executive Mayor or Mayor

7.2.  Chairpersan of the performance audit committee or the audit
committee in the absence of a performance audit commitiee;
7.3.  Ward Committee member as neminated by the Executive Mayar

or Mayor

7.4. A member of the Mayoral Committee; and
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7.5. A Mayor and or Municipal Manager from another municipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1. The performance of the Employee will be reviewed on the following dates
with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

First quarter : July - September 2025 (October 2025)
Second quarter : October - December 2025 (January 2026)
Third quarter ; January - March 2028 (April 2028)

Fourth quarter t o April = June 2026 (July 2026)

8.2. The Employer shall maintain a record of the mid-year review and the
annual assessment meefings.

8.3. Performance feedback based on the Employer's assessment of the
Employee’s performance will be provided to the Employes.

8.4. The Employer or the Employee will be entitled to review and make
reasonable changes to the provisions of Annexure “A” from time to time
for operational reasons subject fo consultation and agreement hetween
the parties before any such change is concluded.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) addressing development gaps is
attached as Annexure “B”.

10. OBLIGATIONS OF THE EMFLOYER
10.1. The Employer shall and agrees to —

10.1.1. Create an enabling environment to facilitate effective performance by
the Employee;

10.1.2. Provide access to skills development and capacity building
opportunities;

10.1.3. Work collaboratively with the Employee to solve problemns and
generate solutions to common problems that may impact on the
performance of the Employee;

10.1.4. On the request of the Employee, delegate such powers reasonably
required by the Employee to enable him or her tc meet the
performance objectives and targets established in this Agreement;
and
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10.1.5. Make available to the Employee such resources as the Employee may
reasonably require from time to time to meet the
performance objectives and targets established in this Agreement,

11. CONSULTATION

11.1. The Employer agrees {o consult the Employee timeously where the
exercising of any of the powers or decisions of the Councit will have or
result in, amongst others, —

11.1.1. A direct impact on the performance of any of the Employee’s
functions; ‘

11.1.2. Commit the Employee to implement or to give effect to a
decision made by the Employer; and

11.1.3. A substantial financial impact on the Employee or on the budget
under the control of the Employee.

11.2. The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
11.1 as soon as is practicable to enable the Employee to take any
necessary action without delay.

12. MANAGEMENT OF EVALUATION QUTCOMES

12.1. The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

12.2. A performance bonus of between 5% to 14% of the inclusive annual
remuneration package far the year under consideration may be paid to
the Employee in recognition of outstanding performance.

12.4. Inthe case of unacceptable performance, the Employer shall—

12.4.1. nrovide systematic remedial or developmental support to assist
the Employee io improve his or her performance; and

12.4.2. after appropriate performance counselling, and having provided
the necessary guidance and/ or support as well as reaschable
time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the
Employee on grounds of unfithess or incapacity to carry out his /

her duties.

12
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13.  DISPUTE RESOLUTION

13.1 Any disputes about the nature or content of the Employee's
Performance Agraement, whether it relates to key responsibilities,
priorities, methods, assessments and / or any other matter provided
for, shall be mediated by —

13.1.1. The Exscutive Mayor, within thirty (30) days of
receipt of a formal dispute from the Employee; or

13.1.2. Any other parson appointed by the Executive Mayor.

13.8. In the event that the mediaﬁon process contemplated above fails, clause
19.3 of the Contract of Employment shall apply.

14. GENERAL

14.1. The contenls of this Agreement and the outcome of any review
conducted in terms of Annexure A (Performance Plan) will be made
available to the public by the Employer.

14.2. Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his / her Agreement of
Employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done and signed at East London on the 25 day of June 2025,

AS WITNESSES:
1. J
f’"' it B
. Mxoligi YawaNEmployee)
) > ’

Thus done and signed at East London on the_35_day of June 2025.
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AS WITNESSES:

Clir Prine
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“Raku (Employer)
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LED 1.21 Number of work Contractors labourers Contractors labourers Contractors Contractors labourers
opportunities created by Register with Register with labourers Register Register with Employee
the municipality through Employee Names Employee Names with Employee Names Names
Public Employment
Programm incl. EPWP,
CWP and other related
employment programmes)
KFA11 |FD 1.11 Percentage compliance  |Fire  Incidents  Response|d5% 65% -|65% Mews of The Day|65% News of The Day|65% News of The Day65% News of The Day R - R - |Rr - | R10,500,000 R10,500,000
with the required Times Reports) Ii Reports) Reparts) Reports)
attendance time for with the required with the from  the|with the quired from th p with the fram the with the required|extracted  from  the
structural firefighting attendance time for|req gency Ser time  for|Ei ¥ Service|req gency  Servis time  for Service
{formal & ral time for System (ESS) - (ESS) - Fire/time for structural System (ESS) - Fi al (ESS) - Fire Call
informal areas) incidents (formal & fir incidents Call Logging System |incidents (formal &|Call Logging System incid, Call Logging System |Incidents (formal &|Logging System
informal areas) per|{formal & informal informal areas) (formal & Informal informal areas)
quarter areas) areas)
KFA2 LED3.11 |Average time taken to BCMM Business Licence 12 working days 12 working days 12 working days |Quarterly report 12 working days Quarterly report & 12 working days Quarterly report & 412 working days Quarterly report & NA NiA NA N/A N/A
busi license P License register License register License register License register
applications.
KFA2 LED3.12 |Average time taken to BCMM informal trading 12 working days 12 working days 12 working days Quarterly report & 12 working days Quarterly report & 12 working days  |Quarterly report & 12 working days Quarterly report & N/A NiA N/A N/A N/A
finalise informal trading permits for Informal Traders License register License register License register License register
permits
KFAS IPcs Number of direct and Job opportunities created 700 600 73| List of Names with ID 200| List of names with 1D 177 List of names with ID 150| List of Names with ID P Budget Budget |Operational Budget
indirect job opportunities |through Economic numbers numbers numbers numbers
created through proj R
P i i and p:
and par
KFAS5 |IPC 22 Number of bursaries Bursarles Non - Employee 81 Bursaries Awarded | 70 Bursaries Awarded Call for applications |Copy of advert and 0 N/A 70 Bursaries Awarded Bursary Fund award |0 N/A R300.000,00 Ro,00 4m 4,7m om
awarded communication plan letters
KFAS (IPC60 Number of youth New indicator 5 Youth 5 Youth 1 Day & 1 abuse h & 2 (1. Back to School |Newsflash & 1 (Youth h & A 000,00 R550.000,00 R550.000,00 R835.000,00 2.5m
development programmes P P! Celebration) Attend. Regi A prog ) Drive 2. School A d. C i
supported Debate)




the ding of
Sokun]ato Training Centre

g Centre (Water
connectlon}

2. Pip
teating 3. Vegltation
outting

Tank
Plpeline testing
3, Veqltation cuttl

2, |Report from the
service provider
ng

KFaA 8 1pe 24 Numbaer of sport NiR 4 (Sports Pavelop t |4 (Sport Cricket Coashing News Flash and Rughy Gaachlng Course |News Flash and Methall Coaching News Flash and Bogear Seaching Gourse |News Flash and R180,000.00 R150,000.00 R150,000.00¢ A150,000,00 REDG,040.00
development programmes COUrses) |Gowrsas), Course Attendance Reglster Attendance Reglster |Course Attendance Register Attendance Reglster
supported
KFA 2 IPca of Inter Invest Buffalo City, RImbaza |3 {I) Revitalization of 4 (1) Buppaort of Inltiatives | Attend & p Quartsly report from | Inveat Butfalo City Quartely report from | Support Wilsonia Quartetly report & Support Marifime Quarterly report & RO,00 R4GD.0G,00 R25¢9.000,00 RZED.00D,00 H500.000,00
supparted to retaln Industrial area, I study park within the Industrial Parks (It the RISP Annual  |implementing ageut Implementing agent & |Industrial Park invalgas Inltlatives raport fram
oxlsting Investers and for Industrial areas . (I} Invest Bufialo Gity [(NAM Cluster) , {ll} Invest |Reglonal Innovatian Involces Imyplamenting agent
promote attraction of new (1) upport of other Buifalo City {111} Foram
Investment Inte Bufiale Industrial parks {Revitallzatlon of Industrial
Clty parks {Wiisonla); (iv}
Suppart Warina tluster
KFA 1 1rPC3 Number of infrastructure  |Infrastructure Project Ndevana, llitha, Dunean | (S} {1) NU 16 & Ward 9,  |Finalise procurement|Specifications / NU 18 & Ward ® Hawker |Quarterly report, ward 13 { Reestan} & |Quarterly repart, Ward & & Fort Jackson Quarterly report, RO,00 R6.000,006,00 R14.627.166,800
projects far Infarmal Implemented for Informal village Hawker Stalls {2} Ward B & {3}, {4) Ward processas & Appolntment letters Stalls Invalces completion Ward 1 I pletl pletl
traders implemantad traders 1 & ward 13 Hawker Stalls conevltations for SPa, Reglsters with cortificate cortificate certlflcate
y Port Jackson Junction meetlhy minutes
KFA 1 Fc 4 Numbker of Tralnlng, of (£1) Tralnl ‘Workah: {1) sp Quartsly report, {4) Trainings; Youth Quartarly report, {4) Procuramant of Quarterly report, (2) Culinary Incubator| Quartely raport, NiA R3GD.00G,00 R30%.000,00 R200,000,00 R800.000,00
Implemented to suppart quly and t y for |(Tralnl vEEL ] f 1|e ttand reglsters, F ister, & acknowledgement Youth in bital summlit|h ) |
SMMEs and Cooperatives |SMMEs and Cooperatives and agulpment, Fashloh Show X2; I Women In |p workshop] SMME Falr plotures machinery; Youth lettars, plotures { axhibltlon & Fashlon rogi: A
BMME Roardsh iy x3; G tives ll I Summlit (linked to Glahal samlnar; SMME shaw (linked to youth
‘Workshops, Indaha; Inoubation {linked to women's Entrepreneureshlp week) Seminar; Cooparatives manth)
Incubatlon pr ] Pr t  |menth) Indaka
of agulpment
KFA T [[H:] MNumber of Creatlve Creative Indnstrles support  |(5) {d) Quartely 10 {4x quartely market 2 (1 quarterly artists|Letter of raquasts, 3 {1 quarterly artiats Letter of requasts, 3 {1 quarterly artists  |Latter of requests, 2 (t quartetly artists Letter of reguests, R3E0.000,00 R300.000,00 R350.000,00 R304.008,08 R1,300.000,00
industries support projects { programmes Greatlve Industrles access suppoit market access Involces, approval market agoess support  |Involces, approval markst acceas Involces, approval market aceess support | Inveices, approval mema)
projacts / programmas support pragramme}, 4 x quarterly |support programms) |meima and guartley programma), {1 quarterly |memo, reglsters, and [support proy )y |memo, ragisters, and |p } and (1 and quartley reports
implementad Pi jects artist d ] and {1 yuarterly reports artists developmant gquartley reports {1 quarterly artiats quartley raporta guartarly artista
(1 per quarterh, programme} and (2 x artlsta development programme) adt 1 development development programme)
<(1) Bxtenslon and quartelty artlats training  |programme) quarterly tralning and programma) and 1
[} ding of Mdant: and Tt capacity hullding quarterly tralning and
Arts Contra (Phase 1) pragramme Iprogramme capacity hullding
programme
KFA 4 Pz Number of Inltlatives Taurtsm Prajects/ 14 {4 x Quartely 14 {4 x Quartaly 3 {1 quarterly gquartarly reports, 4 (1 quarterly destination | quartarly reports, 3 (1 gquarterly fHuarterly reports, 4 {1 guarterly destination | quarterly reports, R%.700,000,00 R2,100.000,00 R1.B0¢.000,00 R1.780.000,00 R&.350,000,00
{progr ) Py destination marketing  |deatinatlon eting destinatl and marketing programme, 1 linvolces, and I | and marketing programme, 1 |involces, and
to develop, markat and iprogrammes , 4 X prog L.E] I reglstar  |guarterly Tourism atiendance repletsr  |p 1 reglater |quarterly Tourlsm attendance replstor for
promota Buffale City as & qerartsly tourlsm tourlsm awareness and programmae, 1 for tourlsn awareness [Awaransess and capaclty |for tourlsmt awaraness gquarterly Tourism for taurlam Awareness ahd capacity (tourism awareness
tourlst destination of awareness and capaclty caparity 4 y Tourlsm programme bullding programma;, 1 progtamme, letters of [Awareness and pr 1 |programms, letters of
chalce bulldlihg programmes , & [programmes , 2 x Awareness and quarterly events suppett and guarterly evants support |roquostz and application
x quarterly tourlsm quarterly tourlam capacity bullding : ), and 1 pp farms pregramms, and 1 programme), and 1 forms
rocovery support recovery suppert programme, and 1 quarterly tourlsm guarterly events quarterly tourism
programmes and 4 x programmes and 4 x quarterly events recovery support suppert programms) Tecovety support
quartely tourlsm avents |gunartely tourisih events support programmae) programma programme
ProYrammaes ) programmes }
KFA B PG (a) Number of Agricultural Farmer Suppart Programmas/|{6) 11} (1) Fencling of Guarterly repart, (3} ; Hydroponles; Foot Quarterly report, (3 Irrlgation Schemes,| Quartetly report, (4} Agri-village; Dipping Quarterly ropert, R700.000,00 R8,267,671,00 R1.700,000,08 R10,860.588,00 R21.527.139,00
Farmer suppart projects {1) Food Security, (1) Faod Securlty; Arable Land Involee & completion |Security; Cropplng Involce & letl Llvestock Equlp Invalca & Compl tank; ping Dams; involce & Gompletlon
pregrammes Imploemontad {2) Hydroponlcs (2) Hydroponies certificate, pictures  |programms ceHlifieates, ploturas (Piggery & poults certificate, pictures  (Aquapenlcs certificate, pletures
programme, programme;
{3) Fenclng of Arable (3) Fenclng of Arable
Land, Land;
{4} Agri-village, (4) Agrkvillage;
{5) Food gardens - (6) Livestack equipment;
Publlc Empleyment (6) Ripping Tank (7)
Pragramme}, (6} Scooping Bams (8)
Dipping Tank Irrlgation Scheme; (9)
RAguaponlcs; {10)Gropping
programmo; {11}Piggery &
ponltry
KPA 8 1PC Metres of aceass road Upgrading of access road New Indicater TOOm 0| N/A& Base and placement of Constructivh Progress truction of road 11l Fa0m Practical completion RO,00 R2.000,000,00 R1.500.000,09 R1.000.000,00 RA4.500.000,00
upgradad to surface {Khiwane Resart} portal culvert and report layerwarks and Progress report cert
standards (Khiwane foundatlon layers kerblny
Resort)
KFa B Po Milestones achleved Upgrading and extension of |[New Indicater 100 % completion of Appolntment of the | Award lettar 30%| Involcas, progresa 0%/ Involces and 100 % completlon of Gompletion certiflcates |R3.000.000,00 R3.000.000,00 R3.000.000,00 RADOD.000,30 R13.00¢.000,00
towards the upgrading and |Mdantasne Arts Centre Mdantaane Art Centre as  |service provider report, Plctures progress report and  |Mdantsane Art Gentre as |far the mdantsane Arts
extension of Mdantasne (phase one per the approved plcturos per the approved Gentre Project, Clesaout
Arts Gentre archltectural drawings of archltectural drawlings of (and Invoices.
phase ane phage sHe
KFA 6 IPC Milestones achleved Upgrading of Fresh Produce | New Indicater 1. Appointment &f sorvice | Appolntment of the | Award lettar Upgrading of Pack House | Involcas Upgrading of Pack Involees 0| N 2500000 2500000 N/A NiA 8000000
towards the upgrading of (Market provider 2. Upgrading of |service pravider tor dry goods Hause for Wholesalers !
Frosh Produce Markat Pack Hause far dry goods
3. Upgrading of Pack
House for Wholasalars
KFA 6 1Pc Milestanes achleved Upgrading of Sekunjale New Indlcator 1. Storags Water Tank 1. Storage Water Invoicos, Progress 0N/A& 0| N/A R2,000.000,00 NiA Nid N/A R2.000,200,00




KFA1D [HS 3.2/PC17 [Numbet of & of Dovelop 1 1 1 Photos, Completlon |0 MiB N [y [ NiA RG00,000,00 RO,00 R0,00 RO,00 RG00.G00
Halls onstructed (Phase |of Nomyp [ ek [} lal Certlficate, Involces
) Hall - Phase 3 ‘Community Halt - Offlse [Hall - Offlaa Spaca and
Space and Meetlng Meeting Reom)
Room)
KFA10 HS 3.2/IPC54 |Number of Community Upgrading of Communlity 5 10 ] N/A L] Photos, Completion |3 Photos, Gomplatlen |1 Photos, Completion RO,00 R11.260,000,00 R3.790.000,00 R2,611.639,00 R15.611.630
Halls Upgraded Halls (War Memorjal Hall, Qrisnt {OHent theatre, Ro]l Certlfficate, Invol War M qal Hall, y (NU1 Hall) Cariifleats, Involces
theatre, NU1 Hall, Reli Skenjana Hall, Brealyn NUTB Hall, Barnagie
‘Sken]anz Hall, NUM5 Hall, Hall, NUT Hall, Breldbach Hally
Braalyn Hall, NUT Hall, Hall, Gamhridgs Hall)
Braldkach Hall, Cambridge
Hall, Garnegle Hall}
KFA1D  |HS 3.2/IPG18 |Number of Librarfes Upgrading of Libraries B 10 1] Nik 6 Phatos, Gompletion |3 Photos, Gampletlen |1 Photos, Completion RO, 0D Rd4,230.000,00 R4.754.000,00 R3.032.839,00 R12.932,838
Upgraded (Brealyn Library, Kidds (Brealyn Library, Kldds Gertlflcate, Involces  [(Vincent Library, Certificate, Involees  |{Central Likrary) Gartiflcats, Invoices
Beonch Library, Vincont Heach Llbrary, Gambrldge Beacon Bay Library
Library, Centraf Library, lhrary, Green Flelds Llbrary)
Esacon Bay Likrary, Library, §eharnvlils
Cambridge lbrary, Green Library, Braldbach
Flalds Llbrary, 8charnville Library)
Library, Breldbach Library,
KWT Library)
KFAD HS 3.A4APE16 Numbhber of Pools| U of puols (3 4 (Joan Harrlsen Pool, o] N KWT Poal - Picturas and Invelaes [0 NIt Jaan Harrison Pool - Re - (Pictures and Involces NiA R1.1€0.000,00 NA R2.100.000,00 R3.200.090,00
upgraded Orlent pocl, Mdantaane refurblshment of tHing of the maln
wool and King Willlamsa ablutions koth males and Swimming Poal.
Town Pacl) fernales, Upgrading of MDANTSANE POOL -
baby paal, Inatallatlon of Demolish oe cublele aml
buglars In the plant room construct a strong room
windows and installation In ticket offlce.
of gate mette In the maln
gate. ORIENT POOL -
Refurblshmant of
underground plping at
Quahza Pool.
KFA9  [IPC GO Numker of resorts Upgrading of resorts 1 Gopuble Resort 2 Gonuble Resort and Ni& N/A Gonuble Resort - Pletures and Involces |Nahoon Garavan Park | Plctures and Inval blo Rosort - Pletures and Involees  |NiA& R2.804.000,00 R2.500.000,00 RBD0.000,0D RE,90¢.008,00
upgraded Nahoon Caravan Park Refarbishment of Klosk at| and Gonubie Caravan of baby poel at Gonuhle
Hing Flsher Ablution and Park - Construction of Resort.
electrlcal boxes In some Resart Maln Entrance
sites,Refurbishmant of| - Fancing at Nahoon
antrance In the chalsts, Caravan Park,
| tion of Inetallation of CCTV
In some chalets, Cameras at Nahoon
refurklshment of roofs In Caravan Park,
some chalets Mahoon| Refurbishment of hack
Garavan Park o packers at Ganuhbla
Installation of play ground Resort
at Mahoon Garavan Park|
and  Sonuble  Resert,
C | of Il {
tollets
KEAD HS 3.1/1PGA4 (Numbar of Zoa facilitles  |Upgrading o1 Zoo Facllities |1 {Zoo facllity) 2 {1, Zoo Maln office 0 NiA appointment of Service  |Letters of award 1 {Zoo Main offlce Invoices and Photos |1 (Small cat enclosure  (Involcos photos Ra,00 RD,00 R200,000,00 R2CC.D4GH0% R400.000,00
upgraded refurblshment 2. Small providars refurhishment } upgradas) completion certiflcates
cat enclesure upgrades)
KFR4 1PG13 Numbear of & Rafurhlsh of A 14 of 2 /] N/A o N/A 1 Involces Photos 1 Involces photos RO, DD RD,00 R200.000,00 R200.000,00 R400.040
facllltles upgraded Aruaritm Exhibli) completlon certiflcates
KFAS HS 3.4/1PC12 |Number of sports facllittes sports fackltles upgraded 2 {8isa Bukashe 8 (Phllllp Kahts Softkall  |NiA N/A NS N/A % (Phillip Kahts Invaloa and phatos  |N/A NiA RO, 0D RO,00 R4.911.994,00 RO,00 R4.911.394
upgraded Gompo Mcerha Softhall
Stadlum) sportsfield, Mdantsane Stadlum,Ncerha
NU1 Tennla Complex, sportsfleld, Mdantsane)
Salborne Tennls Park, NU1 Tennis Complax,
Ducats sportsfield) Selborne Tennls Park,
Ducats sportsileld)
KFAT [iPC 30 Number of #rts, Culfure Arfs, Gulture and Herltage 3{Restoration of| 8 Land scaping of handscaping of| Involces & photos Improve access ronds|Involses 8 photos. Ngcoba famlly Involoes, & photos,  |Erle Mtongn Involcas, & photos. Operational Budgst [] tlanal Budget | Of Budget [Q@paratlenal Budget |Dperational Eudget
and  Herltage prolectsi|projeets! programmes Mzukisl Sikhwaylya,|Rharhabe Burlal  site,|Rharhabe burial site. and slgnage ( gravalling &. memorial.Resteration Mamarial.Reatoration of
pragramntes Implemented L; atlon  of  Zol 1 lon of Kyldl burlal| Gxasheka WMemarial. tarring ) Sax-Whaals work an Multlcultural herltage buldling (81
Brian Mo Burlal sits,site, r of multl| G tion  off Miall mamarlal,| Man Status hukes
Landseaplng of| cultural statue, National Days & Commemoration of| Sculptor,Commemorat Church).Commemaoration
Rharhabe Burial slte) Restoration of Zola Brian|speclal odceasslons.) Hational Days & speclal lon of Natlenal Days & of Natlonal Days &
Mo Burlal Slte, Geographlcal Name accaslens.Geographfeal Speclal Spacial
Restoratlon  of Mzuklsi|Change . Name Ghange. occasions.Geographlic Occasslons.Gaographical
Shweylya, Restoration of, al Name Change Name Ghauge.
Magxala Burlal Sita.
KEA 12 [IPCZ2D % Reduction In road traff ductlan in road fatallties| 5% Reductl 5% Reductlon 1.25% Raduction In|SAP of[1.25% In v 5 of{1.25% Reduction In|SAP  statlstles  of[1.25% in of|Operational Budgot Operational Budget (Operational Budget |Operational Budget |Opsratlonal Budget
fatalltios on BGCMM roads  |on BCMM roads rond traffic fatalities fatallties on BCMM(fatallties and|read trafflc fatalltlas fatalitles on and
oh BGMM roads departmentmental roads departmentmental on BCMM roads departmontmental roads [departrien tmental
operational plans oporatlonal plans operatlonal plans operaticnal plans
KFA1Z |IPG19 Number of Araas cavorsd Roll out of CCTY cameras In|¢ {3 Areas) « KWT Traffic)0 NiA a N 1 (area) - Cambridge|Letter of Award,| 2 (Areas} - KWT Traffic|Lattor of Award,|RD,00 R0,00 RE00,000 RGU0,000 R1,200,000
by survelllance cameras BoMM Dapt & CGambridge Pump| Pump Statlon Involces, progresa|bDept & Zwelitsha Gash|volces, progress|
Btatlon & Zwelltsha Cash reports, completion|Office reports, completion
Offlce certificates for tho 3 certiflcates for the 3
areas areas




e

KFA 12 [IPC 51 Review of Crime|Review of Crime Prevention 0 Final Draft Crime| Prepare and Submit/Copy of RFQ and 0 NiA Draft revised Crime|Copy of draft revised|Final Draft Crime|Copy of the Final Draft|R0,00 RD,00 R500,000 R250,000 R750.000,00
Prevention Strategy Strategy gy,|RFQ, RFQ d|tender advertised gy|Crime P i ti Strategy
Report to Council on BCM website presented to BGMM Strategy submitted to Council Strategy, Report to
DPS & ES Council
Management
KFA 12 |IPC 52 ] of of Final  Draft BCMM pletion of ph of incep of Phase 2 - Copy of assets|Completion of Phase 3|Copy of the draft Final Draft BCMM| Copy of the Final Draft R 332 333,33 R 166 166,67 R 249 250.00 R 41 666,40 R750,000.00
Security Risk Analysis Security Risk Analysis ri Risk 1. 1 ting, Copy of all tified for BCMM,- Draft assessmentassessment summary Security Risk Analysis BCMM Security Risk
Document submitted to|held, Appr I tation Plan and  assets, copy of sites/f: y of all BCMM facilities Document submitted to/Analysis Document,
Council Implementation Plan|Signed SLA conduct visited and & assets, & assets, copy draft Council Report to Council
presented, signing of| and risk assessment security riskiDraft Security Risk|Security Risk Analyls|
SLA assessment Analyis Report|Report presented to
undertaken presented to BCMM|BCMM DPS & ES
DPS & ES|Management
Management
KFA11 |FE1.1/IPGZ |Number of fire stations Refurbishment of  Fire|/1 (Mdantsane Fire|1 (King Williams Town Fire|0 NiA 0 N/A Appointment of Award Letter1 (King Town| Ph id { R0,00 RO,00 R600.000,00 R300.000,00 R900.000,00
refurbished Stations Station) Station - Roof service provider to|Photographic Fire Station - Rooflbefore & after) of all
Refurbished) replace section of roofjevidence of work in Refurbished) work completed as per
at KWT Fire Station progress; copies of scope of works,
payments processed P
Certificate
KFA 11 |FE1.1/IPC3 Milestones achieved New Fire Station Berlin Ward|0 Berlin Fire Station|Re-instatement of Copy of: Reinstated|Continuation of Copy of: P t: I Copy of: Payments|Berlin Fire Station|Final completion|R600.000,00 R600.000,00 R600.000,00 RO,00 R1,800,000
towards the completion of 45 Completed orders for '8; pay as per scope|processed;progress  |of construction works,pi d; prog pleted certificate, Invoices,
the Berlin Fire Station pr d; prog works of reports, photographic|: Installation of reports, photographic Progress Reports &
(Professional reports photographic|building & site services, & electrical evid of Handover of asset
& pleti of  portal/construction progress |fittings, painting,|construction
frame structure, tiling, P and|prog
Continuation of [ of land. il ion certificate]
construction as per roadway and tarring. Attending works
scope of works: completion list.
Erection of  roof
trusses and  roof
sheeting, erection of|
perimeter fence.
KFA 11 |IPC 53 Review of the Disaster|Review of the Disaster 0 Draft Disaster|Project plan signed,[Copy of approved Workshop to present and|A gap of revised gap Final  Draft inal  Draft 000,00 R200.000,00 R100.000,00 RO,00 R500.000,00
t Poli it Policy Management Policy SLA signed,|project plan, copy of clarify gap analysis, and minutes ofireport, incor lysis report, Py t t Policy
Framework Framework Fi rik to| Intervi SLA, copies of conduct three/workshop and three|of ts made Framework d to k pleted,
Council conducted with keyjinterviews i tion to the draft DMPF as|to the draft DMPF, Council Report to Gouncil
senior staff of DMC with stakeholders, 1st/with ded, draft revised
draft of revised DMPF copy of 1st draft ofidraft of the revised DMPF submitted to
the revised DMPF DMPF submitted toBCMM DPS & ES
BCMM DPS & ES|Management
Management
KFA 11 |IPC 54 hi of the New|0 Appointment of a0 N/A L] N/A L] N/A Appeintment of a Letter of Award; R0,00 RO,00 R9.000.000,00 RO,00 R9.000.000,00
the Centre Pl 1l Professional Planning|Official Order; Copy of
of the New Disaster Team Team Signed SLA
Management Centre
(Phase 1)

KFA18 |ENV 3.11 Percentage of known ‘Waste handling 100% of known informal |100% of known informal  [100% of known List of known informal |100% of known informal | List of known informal |100% of known List of known 100% of known informal |List of known informal |Linked te municipal|Linked to municipal|Linked to Linked to Linked to
informal settlements ts informal settlements settlements that iving that 1 il receiving I ts that costs running costs running costs running costs running costs
receiving basic refuse basic refuse removal  |basic refuse removal |receiving basic received basic refuse |basic refuse removal received basic refuse |receiving basic refuse |that recelved basic  |baslc refuse removal received basic refuse
removal services services services refuse 1] I vil il removal services removal services refuse removal services remaval services

services (Signed and date of (Signed and date of services (Signed and (Signed and date of
collection) collection) date of collection) collection)

KFA18 |ENV 5.12 Number of coastal water |Water Quality Monitoring 400 coastal water 400 coastal water 100 coastal Laboratory 100 coastal Laboratory 4100 coastal Laboratory 400 coastal Laboratory Operational Operational Operational Operational Operational
samples taken for samples taken for samples taken for ‘water samples reports (NHLS water samples reports (NHLS water samples reports (NHLS water samples reports (NHLS Budget Budget Budget Budget Budget
monitoring purposes ing purposes itoring purp: taken for excel customer taken for excel customer taken for excel customer taken for excel customer

monitering detailed |monitoring detailed monitering detailed monitoring detailed
dule, purposes schedule, purposes purp schedule,
request forms request forms request forms request forms
& lab reports) & lab reports) & lab reports) & lab reports)

KFA18 ENV 5.21 Number of inland water Water Quality Monitoring 400 inland water 400 inland water samples 100 inland Laboratory 100 inland Laboratory 100 inland Laboratory 100 inland Lahoratory Operational Operational P tional op o] ional
samples taken for samples taken for taken for monitoring ‘water samples reports (NHLS water samples reports (NHLS ‘water samples reports (NHLS water samples reparts (NHLS Budget Budget Budget Budget Budget
monitoring purposes menitoring purposes purposes taken for excel customer taken for excel customer taken for excel customer taken for excel customer

monitering detailed ing ‘monitoring detailed monitoring detailed

purp 3 purposes schedule, purposes hedul purp schedule,
request forms request forms request forms request forms
& lab reports) & lab reports) & lab reports} & lab reports)

KFA18 |ENV 5.1 of li 73.2% of coastline with |73.2% of coastline with  |N/A N/A NiA NiA N/A N/A 73.2% of coastline with |GIS Spatial Map; Report | NIA NIA NIA NiA NiA
with protection measures P measures in |pr measures in protection measures in on Coastline Protection
in place place place place Measurees

KFA16 |(ENV4.21 P ge of bi sity priotity areas 69.97% of biodiversity | 69.97% of biodiversity NIA N/A NIA NIA NIA NiA 69.97% of biodiversity |GIS Spatial Map; Report |N/A NIA NIA NIA N/A
priority areas protected protected priority areas protected |priority areas protected priority areas p| d |on Coastline P

Measurees

KFA16 |ENV4.11 ge of sity ity priority area 5,17% of biodiversity  |5,17% of biodiversity N/A N/A NiA N/A N/A NiA 5,17% of biodiversity GIS Spatial Map; Report |N/A N/A N/A NI NiA
priority area within the within the municipality priority area within the |priority area within the priority area within the on Coastline Protection
municipality municipality municipality municipality Measurees

KFA14 |[ENV1.12 Percentage of Air Quality |Functionality of Air Quality 0%|75% of Air Quality (AQ) NIA N/A N/A N/A NIA N/A 75% of Alr Print out - Operational [+] ional op J Operational Operational
(AQ) ing monitoring stations Quality (AQ) data recovery Budget Budget Budget Budget Budget
providing adequate data pi g adeq data monitoring from three air
over a reporting year stations quality

providing monitaring
adequate data stations.




| END

Oparational

Operational

towards the establishment
of recreational parks

parks

Certificate, Invoices

Certificate, Invoices

ENV 5.21(a) |Number of midland water |Water Quality Monitoring 200 midland water 200 ln[diln Atar 50 midland - !hcrllﬂry = ] 50 midland Laboratory SDmIdIInd I.ahortury 50 midland Laboratory P P P
samples taken for samples taken for samples taken for water samples reports (NHLS water samples reports (NHLS water samples reports (NHLS water samples reports (NHLS Budget Budget Budget Budget Budget
monitoring purposes itoring purposes itoring purposes taken for ‘excel customer taken for excel customer taken for excel customer taken for excel customer
monitoring detailed monitoring detailed monitoring detailed monitering detalled
purposes schedule, |purposes schedule, purposes 1 p
request forms request forms regquest forms request forms
& lab reports) & lab reports) & lab reports) & lab reports)
KFA18 Gec12 Number of Waste Diversion Establishment of Waste 2 Waste Diversion 1 Waste Diversion Garden N/A N/A NIA N/A Appointment of a Award letter/s for the |1 Waste Diversion Garden Progress report on N/A NIA NIA 'R4.350.000,00 R4.350.000,00
Garden Transfer Stations | Diversion Garden Transfer Garden Transfer Transfer Station service provider/s for P Transfer Station Waste Diversion Garden
established Stations of d for d Transfer Stations
Waste Di i of established
Garden Transfer Waste Diversion
Stations Garden Transfer
Stations
KFA18 GGC101 of kilog (kgs) of waste 2800 000 kg of 600 000 kg of 150 000kg of Buyback Centre Data | 160 000kg of Buy-Back Centres 150 000kg of Buy-Back Centres 150 000kg of Buy-Back Centre Data |R2.757.000,00 R2.757.000,00 R2.757.000,00 R2.757.000,00 R10.300.000,00
of diverted to |dir ion initiatives y diverted to diverted to |recycleables of y it d to |Data of Recycleables |recycleables dirveted |Data of Recycleables |recycleables dirveted to |of Recycleahles
Buy-Back Centres Buy-Back Centres Buy-Back Centres dirveted to Buy-Back Buy-Back Centres to Buy-Back Centres Buy-Back Centres
Centres
KFA15 |GC 10 of Upgrading and Development |3 3 (Ward 1, 22 & 44) 3 (Ward 1, 22 & 44) |Photos NA NA NA NA NA NA R900,000 RO,00 RO,00 R0,00 R900.000
Parks Upgraded of Community Parks
KFA GC 1/GC 11 d t of recreati 3 (Ward 7,8, 13,24 & 45) |4 (Ward 6,8,20 &4B) o NiA 2 (Ward 6 & 20) Photos, Completion |2 (Ward 8 & 48) Photos, Completion |0 NIA o R2 611 994.00 R2 611 994.00 o RS 223 988.00

network

embedded generators on
the municipal distribution

accumitalive figure|

based of applications
received)

EE1.11 Number of dwellings|Electrification of formal and Progress Report or|120(100) Progress Report or|350(230) Progress Report or(500(150) Progress Report or|R3.000.000 R3.000.000 R3.537.596 R3.000.000 R12.537.596
provided with |Informal dwellings Completion Certificate Compl Completion Completion Certificate
connections to the mains Certificate
y supply by the
municipality
KFA22 |EE3.11 of 100% T5% 75%  of  normal|Log sheets from|75% of normal networkLog sheets from|75% of normallLog  sheets from 75% of normal network|Log sheets from control Operational Budget Operational Budget | Operational Budget |Operational Budget |Operational Budget
outages that are 1) k t: centre t: trol centre network outages control centre outages returned centre
restored to supply within returned to service service within 24 hrs ( returned to service service within 24 hrs (
industry standard within 24 hrs ( will will exclude calls cuased within 24 hrs ( will will exclude calls cuased
de calls cuased by illegal connections) calls cuased by illegal connections)
by illegal by illegal connections)
connections)
KFA22 |EE3.21 of pora 70% or p 70% or more of|Complete  70% or p 70% or mare of Main ! 70% or P 70% or mor schedule|Operational Budget Operational Budget |Operational Budget |Operational Budget |Operational Budget
Maintenance of I more  of h P d ‘with calculations more of planned schedule with of i with
Performed maintenace
KFA19 |TR6.11 Per of unsur Roads 4,48% (62km) 1,85% (25km) 0% (Okm) Internal reports and 0,85%(11,5km) Internal reports and 1%(13,5km) Internal reports and 0,00% Internal reports  and|R0,00 R 6.600.000,00 R 8.000.000,00 R 0,00 R 14.600.000,00
road graded Completion Completion Completion Completion certificates
certificates certificates certificates
KFA19 |TR6.12 [ ge of sur Jrban Roads Prog 0.5% (8km) 0.5% (8km) 0,1% (1.6km) Completion 0,15% (2.4Km) Completion 0,15% (2.4Km) Completion 0.1% (1,6km) Completion Certificates |R 4.000.000,00 R 10.000.000,00 R 10.000.000,00 R 6.160,000,00 R 30.160.000,00
municipal road lanes Certificates Certificates Certificates
which has been resurfaced
and resealed
KFA22 |EE1.13 Percentage of valid N/A 90% ( NRS 047) 90% ( NRS 047) 90% ( NRS 047) Signed off Job Master 90% ( NRS 047) Signed off Job Master |90% ( NRS 047) Signed off Job Master [90% ( NRS 047) Signed off Job Master |N/A N/A N/A N/A N/A
customer application for|
new electricity
connections processed in
terms of municipal service
standards
KFA19 |TR6.13 KMs of new municipal road Urban &  Rural Roads| Okm Okm N/A N/A N/A N/A N/A NiA N/A NIA N/A N/A NiA NA N/A
network Programme
KFA22 EE4.12 Installed capacity of N/A 0 ( As per AG this Is an|0 N/A N/A N/A N/A N/A N/A N/A 0 N/A N/A NiA N/A NIA

[Number of Municipal } 1 (WIFi Controller) 3 (City Hall, Reserve Bank, 1 (City Hall) Invoices 1 (Reserve Bank) Invoices 1 (HR) NA NA R600 000-00 NiA
Offices and Halls with Wi- HR) Close out report Close out report Close out report
Fi hotspots installed

KFA 20 [CC 201 Number of Servers Disaster Recovery 1 1(Server storage) [} N/A 1(Server storage) Invoices 0 N/A 0 NiA N/A R600 000-00 N/A N/A RE600 000-00
procured for Disaster Enhancement Close out report
Recovery

KFA 20 |CC250 Installation of Fibre Fiber Network installation o Fibre network installed o N/A Fibre network installed Invoices (1] NIA o N/A N/A R600 000-00 NIA N/A RE00 000-00
network {from from Clements Kadalie to from Clements Kadalie to |Close out report
Clements Kadalie to Mdantsane Nu 6 mains Mdantsane Nu 6 mains
Mdantsane Nu 6 mains)

KFA22 |EE1.1/CC20 |Number of new high mast |Streetlights or highmasts 16 16 0 N/A 6 Completion certificate| 12(6) Complation 16(4) Completion certificate |R0,00 R4.000,000,00 R4.000.000,00 R3.612,710,00 R11.612.710,00
lights installed 'within BCMM area of supply |certificate




Number of new sewer
connections meeting
minimum standards.

NIA

Report with Completion
Certificates for New
|CGonnections

RO,00

R3,000,000,00

R5.000.000,00

KFA19  |CC115 Milestones towards the Planning and Design of the Design report, |Approved Detailed Design |0 Progress report 0 Progress report 0 Progress report App! py of the Approved  |R 0,00 R 0,00 R 500.000,00 R 500.000,00 R 1.000.000,00
construction of the Harbour Arterial Road Enviromental impact and environmental and environmental Detailed Design and
Harbour Arterial Road study, Socio horisation / app h Iapproval |environmental
(Detail Design) Benefit analysis, Final |(1) 1) authorisation / approval
Detail design, (1)
KFA19 |cc116 of Kil s [ of the New 0,8Km Base and pl t |C Progress of road Construction Progress |0,8Km Practical completion |0 NIA R 9.000,000,00 R 7.000.000,00 R 4.000.000,00 R 3.000.000,00 R 23.000.000,00
‘constructed for the Road of portal culvert and |report layerworks and kerbing |report cert and snag list
Quenera Road foundation layers
KFA19  |CC117 Milestones achieved Planning and Design of the New Indicator Approved designs for the |Project overview and Minutes of Project Review of preliminary Minutes of design Submission of Designs |Copy of Submission |Approved designs for the Copy of the approved R 0,00 R 200.000,00 R 200.000,00 R 400,000,00 R 800.000,00
the Link Road construction of the review design meeting designs and drwaings review meeting to the service letter of Designs to construction of the Designs for the Gonubie
of the Gonubie Link Road Gonubie Link Road Phase department for the service Gonubie Link Road Phase |Link Road Phase 3
Phase 3 3 approval department for 3
approval
KFA19 |TR 6.1/CC6 |Km of gravel Roads Roads Upgrade 8 km 3km o Completion 1 Completion 1 Completion 1 Completion R 5.000.000,00 R 10.000.000,00 R 10,000,000,00 R 10.341.305,00 R 35.341.305,00
upgraded to Surfaced certificates/progress certificates/progress certificates/progress certificates/progress
Standard reports reports reports reports
KFA19  [CC19 Number of bridges|Bridge Refurbishment/6 4 (] Completion 1 Completion 2 R 0,00 R 10,000.000,00 R 14,000,000,00 R 6.000.000,00 R 30.000.000,00
rehabilitated Programme Certificates Certificates Gomplstion 1 Completion Certificates
Certificates
KFA 21 |TR1.1/€C15 |Number of public tion of Public 2 (Complete Loading 1 (Dimbaza Taxi Rank) Complete Building  |Progress Report 1 (Dimbaza Taxi Rank) |Completion Certificate N/A N/A NiA NiA R1.250.000 R1.250.000 RO RO R2.500.000
facilities rehabilitated Transport Facility Areas for Ducats & Works
Nompumelelo Taxi Rank
Asphalt Layers
Completed )
KFA 21 |TR1.21 Number of Pedestrian Construction of Stormwater | 2 Pedestrian Bridges 2 Pedestrian Bridges p g meetings 2 Pedestrian Bridges P Certifi NiA NIA NIA R1.500.000 R1.500.000 RO RO R3.000.000
Bridges constructed Crossing/Pedestrian Bridge constructed (Ward 14 & |constructed (Ward 14 & foundations and constructed (Ward 14 &
and footpaths at Sithembiso |48) 48) bridge columns 48)
School Mdantsane
KFA 21 GC25 Kms of c 0.5Km 3 Km o NA Complete 0,25km Invioce Complete 0,75km Invioce Complete 3km (2,25km) |Completion Certificate |RO RB850,000 R1.850,000 R3.300.000 R6.000.000
constructed (0,5km)
KFA 21 |TRT.1/CC11 |Numberof speed humps  |Construction of speed humps |30 80 10 Completion Certifcate (30 (20) |Completion Certifcate |55 (25) Completion Certifcate |80 (25) Completion Certifcate |R550,000 R1.050.000 R1.450.000 R1.450.000 R4.500.000
constructed

IZ .447.975,00

R10.447.975,00

for human settlements in
the municipal area

system(Deeds Registry
Information System)

KFA23 Ws2.11 Number of new water NIA 300 300 N/a NIA N/A NiA N/A N/A 300 Report with Completion |R0,00 RO,00 RO,00 RO,00 R0,00
connections meeting Certificates for New
Connections
KFA23 |WS5.31 Percentage of total water |N/A 92% 92% 0 NIA (1] NiA [ N/A 0 BP 92 report, N/A N/A N/A N/A N/A
connections metered
KFA25  |H51.11 Numher of subsidised CNIP Cambridge (100} 800 900 150 Performance 350 (200) Performance 600 (250) Performance 900 (300) Performance certificate, |[R46.216.454,00 R77.027.423,00 R92,432,907,00 R92.432.907,00 R308.109.690,00
housing units constructed |Reeston Phase 3 stage2 certificate, certificate, certificate, construction programme
using various Human (100) Peelton-tyutyu ( 225) construction canstruction construction and layout plan
Settlements Programmes |Mdantsane zone 18 cc{ 220) programme and layout proegramme and layout, programme and
&cluster 2( 100) Potsdam plan plan layout plan
likwezi { 100 ) llitha North ( 25
)Gompo Military Veteran { 30 )
KFA25 |HS1.42 Number of serviced sites |Reeston Phase 3 stage 2 ( 700 800 150 Performance 350 (200) Performance 600 (250) Performance 800 (200) Performance certificate, |R27.301.182,00 R45.501.864,00 R54.602.237,00 R54.602.237,00 R182.007.457,00
200 ) West bank Restitutio ( certificate, certificate, certificate, construction programme
200) CNIP Cambridge ( 200) construction construction construction and layout plan
Mdantsane Cluster 2 { 50) programme and layout programme and layout programme and
Amalinda -Junction ( 50) Farm plan plan layout plan
924 (100}
KFA25 | HS1.31 Number of informal Informal settlements upgrade |4 Informal settlements |10 Informal settlements |0 N/A ] N/A o N/A 10 Inf I g Report Signed |N/A N/A N/A N/A NiA
settlements assesed d d (enumerated assessed (enumerated by HOD submitted to
(enumerated and and classified) and classified) and classified) Portfalio Committee
classified)
KFA25 Hs1.32 Number of i i 4 Infe I i 8 {4 N/A o NIA o N/A 8 Progress Report Signed | N/A N/A N/A N/A N/A
upgraded to upgraded to Phase 2 Informal settlements Informal settlements by HOD submitted to
Phase 2 upgraded to Phase 2 upgraded to Phase 2 Portfolio Committee
KFA 28 |Hs2.22 Average Number of days | Building Plan approval 116.81 Days 30 Days. 30 Days BPS Printout and 30 Days BPS Printout and 30 Days BPS Printout and 30 Days BPS Printout and Excel |N/A N/A N/A N/A N/A
taken to process Building Excel Spreadsheet Excel Spreadsheet Excel Spreadsheet Spreadsheet
applications of less than
500 square meters
KFA 28 |LED3.13 Average Number of days Building Plan approval 187.81 Days 60 Days 60 Days BPS Printout and 60 Days BPS Printout and 60 Days BPS Printout and 60 Days BPS Printout and Excel |N/A N/A N/A N/A N/A
taken to process Building Excel Spreadsheet Excel Spreadsheet Excel Spreadsheet Spreadsheet
applications of more than
500 square meters or
more.
KFA 28 |HS1.13 Hectares of land acquired |Hectares of Land Acquired o o 0 N/A o NiA L] N/IA o Prop Viewer o L] 7.835.982 7.835.981 15,671,963




R3,000.000,00

RS5.000.000,00

R2.447.975,00

R10.447.975,00

LED 1.31

registered on NHNR

Number of individuals
|connected to

Skills for

unemployed local youth

pp! and
learnerships through
municipal interventions

tation of FRP)

10 learners

Housing Needs
Register

Appointment letters

Housing Needs
Register

{10)

30 learners (10)

Housing Needs
Register

Appointment letters

Housing Needs Register

(10)

ppo

WS1,1/STC 2 |Number of Report with Report with Completion [R0,00
facilities constructed Completion Certificates completed
(seats) Certificates {ablution facilities
completed ablution
KFA 28 |STC 9 Number of BCMM owned Upgrading of BCMM owned 16 16 a4 Invelce and 4 Invoice and 4 Invoice and 4 Invoice and Completion |R3,166,018,00 R3.166.018,00 R3.166.018,00 R3.166.018,00 R12.664.072,00
buildings upgraded buildings Completion Completion Completion Certificate.
Certificate. Certificate. Certificate.
KFA29 [STC 3 of and Upgrad 3 Fort 4 Ext, llitha, |0 NA 2 (Cambridge Ext & Photos, completion |2 (llitha & Rural) Photos, completion |0 N/A R1,500,000 1,500,000 R1,570,000 RO,00 R0,00
upgraded of Cemeteries Jackson & llitha Heroes & Rural Heroes Acre) GCertificate & Invoice Certificate & Invoice
cemetery)
KFA 28 |STC 13 Number of Parks Depot Upgrading of Parks Depots |0 2 (Meadow Road & James |1 (Meadow Road) Photos, completion |1 (James Pearce Park) |Photos, completion |0 NA 0 NIA R400.000 R400.000 RO,00 RO,00 RE00.000
upgraded Pearce Park) Certivicate & Invoice Certivicate & Invoice
KFA25 |STC 15 Number of beneficiaries Registration of Beneficiaries |2030 2040 400 Proof of National 900 (500) Proof of National 1450 (550) Proof of National 2040 (590) Proof of National NIA N/A NIA NIA NIA

operational Cost

P

np.r-ﬂonﬂ Cost

budget spent on free basic
services to indigent
households

Schedule

2, General Ledger
Expenditure per free
basic services vote
3. Excel Spreadsheet
Calculation

Schedule

2. General Ledger
Expenditure per free
basic services vate
3. Excel Spreadsheet
Calculation

Schedule

2. General Ledger
Expenditure per free
basic services vote
3. Excel Spreadsheet
Calculation

Schedule

2, General Ledger
Expenditure per free
basic services vote
3. Excel Spreadsheet
Calculation

KFA 46 |GG 1.21 Staff Vacancy Rate Filling of vacant funded posts |13% 13% 16% Staff Complement and |15% Staff Complement and |14% Staff Complement and 13% Staff Complement and  |N/A NIA NIA N/A N/A
Vacant funded posts Vacant funded posts Vacant funded posts Vacant funded posts
reports reports reports reports
KFA 46 |GG 1.22 Percentage of vacant posts Filling of vacant funded posts |(30% of all vacant 30% 0% NIA 30% approved requests to |30% approved requests to |30% approved requests to NIA N/A NIA N/A N/A
filled within 3 months - within 3 months funded post where the advertise, adverts and advertise, adverts advertise, adverts and
recruitment process has appointment letters and appointment appointment letters
been initiated per letters
quarter)
KFA 46 |GG 5,11 Number of active Finalisation of all 18 (Suspensions longer |18 18 Attach suspension 18 Attach suspension 18 Attach suspension |18 Attach suspension NiA N/A NiA N/A N/A
suspensions longer than oustanding suspensions that |[than 3 months not to statistics statistics statistics statistics
three months are longer 3 months exceed 18 per quarter)
KFA 30 |GGZ.11 Percentage of ward N/A 100% Ward Committee |100% Ward Committee 100% Ward List of Ward 100% Ward Committee List of Ward 100% Ward Committee|List of Ward 100% Ward Committee |List of Ward Committee |R2 334 816.25 R2 334 816.25 R2 334 816.25 R2 334 816,25 R9 339 265.00
committees with 6 or more members members b b Members with their
ward committee members ‘with thelr personal with their personal with their personal personal details
(excluding ward details including their details including their details including their including their Identity
councillors) Identity Numbers. Identity Numbers, Identity Numbers, Numbers.
KFA 30 |GG 2.12 Percentage of wards that |N/A 100% (1 Public Meeting |100% (1 Public Meeting  (100% (1 Public Attendance Registers |100% (1 Public Meeting | Attendance Registers [100% (1 Public d isters [100% (1 Public Meeti N/A NiA NiA NIA NIA
have held at least one Convened per ward Convened per ward each |Meeting and Mi of the per ward = 50 |and Minutes of the 9 per (and of the per ward = 50 |and Minutes of the
councillor-convened ‘each quarter = 50 Public quarter = 50 Public per ward = 50 Public |meetings d Public gs for 50 ward = 50 Public Public for 50 g d.
‘community meeting ‘meetings for 50 wards, gs for 50 wards, meetings for 50 wards} ‘meetings for 50 wards}
and 50 times 4 quarters |and 50 times 4 quarters = |wards} 'wards}
= 200) 200)
KFA 30 |GG3.12 Percentage of councillors |N/A 100% 100% 100% Declaration Forms 0% N/A 0% NIA 0% N/A N/A NiA N/A N/A NA
who have declared their
|financial interests
KFA 30 |GG2.31 Percentage of official N/A 100% 100% 100% Acknowledgement of [100% Acknowledgement of [100% |Acknowledgement of |100% Acknowledgement of  |N/A NiA N/A N/A NiA
complaints responded to receipt register receipt register receipt register receipt register
through the municipal
complaint management
|system
KFA 37 |Hs2.21 Number of rateable Annual Supplementary 400 400 NiA N/A NA NiA NiA NA 400 N/A N/A NiA NA NA NiA
residential properties in Valuation Roll
the subsidy housing
market entering the
rall
KFA37 |LED 3.31 Average number of days  |N/A 210 days 210 days 210 days Quarterly awards 210 days Quarterly awards 210 days Quarterly awards 210 days Quarterly awards report |N/A N/A N/A N/A N/A
from the point of report report report
advertising to the letter of
award per 80/20
procurement process
KFA 37 |LED 1.1 Percentage of total N/A 95% 95% 80% Operating Expenditure |85% Operating Expenditure|90% Operating 95% Operating Expenditure |N/A N/A N/A NiA NiA
municipal operating report report Expenditure report report
expenditure spent on
contracted services
physically residing within
KFA37 (LED 2.11 Percentage of budgeted N/A 78% 7% 60% Rates Report 65% Rates Report 70% Rates Report 7% Rates Report N/A N/A N/A NIA NiA
rates revenue collected
KFA37 |LED 2.12 Percentage of the Free Basic Services to 5% 5% 5% 1. Annual Budget 5% 1. Annual Budget 5% 1. Annual Budget 5% 1. Annual Budget N/A N/A N/A N/A N/A




KFA3? (FMG12 Porcantage of awarded NiA 100% 100% 100% Quarterly Awards 100% Quartarly Awards 100% Quarterly Awards 10a% Quarterly Awards Nia NA N/A N/A N
tenders [over R200K], reports reports reports reports
published on the
nunlelpality's wobsite

KFA37 \FM7.11 Debtors payment parlod | Implementation of Revenua |60 "660 80O DAYS 1. BP135 Trial Balance|740 DAYS 1. BP138 Trial 700 DAYS 1. BP136 Tl 980 DAYS 1. BP136 Trial Balance |N/A Na NA NiA NiA

Enhancement Strateyy and Billing Report Balancs Bliling Report Ealanes Bllling BHling Report 2
Credlt Cantrel Palloy 2, Debt impairment 2. Dabt Impalrment HKeaport A Dekt Impalrment
calculation schedule calculation schadule Paht Impalrmant calculation schedule
calculatlon schedule
KFAX?  |FM7.12 Collection Rate ratio implemantation of Revenue 177% 7% 60% 1. BP138 Trial Balance|d5% 1. BR135 Trial T0% 1. BP135 Trlal 7% 1. BP13E Trial Balance |N/A NiA NiA HiA Nia
Enhancement Strategy and Bllling Rapoart Balance Bllling Report Balance Bllling Elling Roport 2
Gredit Gontrol Follcy 2. NT Collection ratlo 2. NT Gallection ratic Report 2.NT NT Gollectien ratic
farmula formula Gollostlon ratle tormula
formula

KFA37 FM?7.21 Net Surplus/Deflclt Margin |N/A -30% -30% NiA N/A NIA N/ WA N/A -30% Section §2{d) Report N NA NiA N N
for Elactricity

KFA 37 |FW7.32 Nat Surplus/Deficit Margin |N/R 15% 1B8% Nia NiA Ni& N/A N/A WA 1B% Section 52(d) Repart N/A NiR NiA, NiA Ni&
for Wutar

KFAST  [FIRT.33 Net Surplus/Deficit Margln |N/A 38% 35% N/A N/A N/A [y NI NiA 35% Saction G2(d) Report Nih N/B. N/A N/A N/A
far Wastewater

-[KFA 37 |FMT.34 Iﬁt SurplusiBeficlt Margln |N/A at% 25% NiA [T NA NA [ NiA 26% Sectlon 52(d) Report  [N/A NIA NiA Nis N
for Refuse

KFA32 (Ws3.11 Parcent of #REF! 100% a8% Water Managemeat |95% ‘Watsr Managemant B5% Water Management N/a 96% Water Management N/A Nik Nis N/A Apprak, R 70 miilion
Complants/Callouts Informatlon System Information Systom nformation System Infarmation Systsm of D&M Budget
tesponded to within 43 Reoport or Goplos of Report or Coples of Jok Report or Coples of Report or toples of Job
hours dab Gards Cards ok Cards Carde
(8anltation/Wastewater}

HKFA32 |Ws83.21 Pereentage of #REF! Respond to 100% of Respond to 82% of water |Water management |Respond to 02% of Water management report|Respond to 82% of Water management  |N/A Respand to 92% of water |Watar managemant Nt Nif NiA N/A Approx. R 90 million
samplalnts/Callouts watar outages and burst|outages and burat plpa report water outages and water cutages and raport outages and burst plpe  |report of &M Budget
rasponded to within 48 plpa somplalits/queties |complainta/querles within burst plpe burst pips les within
houre, {(Water) within 48 48 hours.(Bxcluds complaintaiqueries somplaints/quaries 48 hours.(Exclude

hours. {Bxelud, letion of repairs) within 48 within 43 completion of ropalrs}
completlon of repalrs) hours.(Exclude hours.(Exclude
complatlon of rapalrs} completion of repalrs)

KFAZ3  |W84.21 Percentags of Industrles  (Inspection of trade effluent  |20% 20% 8% Tarriff Lotters 5% Tarrlif Letters 5% Tarriff Letters 20% {5%) Tarrlff Lotters submitted [Bmployee Costs Employas Costs Costs ployee Gouts ployea Goats
with trade offluent producera on trade offluent submitted to Each submitted to Bach submltted to Each te Each Assessed
I for {20% avar Assessed Industry Assassad Industry Azzeszad Industry Industry

a § year aycle}

KFA25 |TRG.21 Percentage of reported|Pathole Patching a0% 50% Pothole complaints
pothole complaints| register
rosolvad  within standard
munlclnal response time 80% 50% Pothols comptaints 80% Pothole complaints 50% Pothele complalnts R10.000.00% R10.000.000 RAD.000.000 R10,000.000 RA40,000,000

roglster reglster reglster

KFAZE  (wsd.11 Percentage of water Umzonyana Dam and East  |10% 7% NeA WA N/A NIA NIR NiA % Water production figures |RS,0¢ RB6.227.942,82 R9.341.914,24 R15.560.857,06 H31.139.714
treatmant capacity unused |Coast Water Supply Upgrade

KFAZ5  |wWd.31 Porcantage of waste water | N/A 40% 40% N/a, NiA N/ N/ NiA N/ 40% Montly Flow Records ta |0 R4.488.159 R13.484.476 R26.928.982 R44.881.586
treatment capacity unused Wastewater Treatment

‘Warka Agalnst Deslgn
Capacities

KFA25  |\W55.21 Infrastructure leakage Willemand Mangm - Water <7.3 9,1 NiA NiA Ni& NiA Nin NiA <91 Water balance report N/A NA NiA NiA Hia
index Gonserv - Prv Sta )

KFA3T  |GG311 Number of repent audit Audit 43 a NA NA N/A Ty NIA Nia a Auditor-General's report |N/A NI N& NI Ni&




Total

increase in the,

Collection of traffic fines

R8 000 000

R10.000.000

Na

R10,000.000

Solar Income Report,

Operational Budget

Operational Budget

Operational Budget

npauunll ug

KFA 37 |WGC22 o N/A N/A
of TCS roadblock report|
collected for traffic fines and
operational plan
KFA 41 |CO/WGC 27 |% of the municipality's Human Resource 100% 100% (R2,4 Million) 20% Solar Printout 40% (20%) Solar printout 70% (30%) Solar printout 100%(30%) Solar printout R600.000,00 R600.000,00 R600.000,00 R600.000,00 R2,4 Million
budget actual spent on Development
implementing its
workplace skills plan
(LGSETA Grant only).
KFA 41 |WGC 150 % of grant spent on ISDG 100% 100% (11 million) 20% Solar Printout 40% (20%) Solar printout 70% (30%) Solar printout 100% (30%) Solar printout R2.500.000,00 R2.500.000,00 R3.000.000,00 R3.000.000,00 R11 Million
implementing ISDG
Program.
KFA 39 |WGC1d Credit Rating Maintained at/Appointment of a Credit A A NiA N/A N/A N/A NiA N/A A Credit Rating Report NiA N/A N/A NIA N/A
A Rating Institution
KFA 39 |WGC 16 Debt to revenue NiA 1,10% 0.85% 0,89% S$71 Report 0.85% 371 Report 0,85% $71 Report 0,85% S71 Report NIA N/A NIA NIA NIA
percentage (the extent of
Total Borrowings in
relation to Total Operating
KFA37 WGC 31 P of reg A Billing of 3.5% 3.5% 3.5% 1.IVR Register 3.5% 1.IVR Register 3.5% 1.IVR Register 3.5% 1.1VR Register N/A N/A N/A NIA N/A
billing queries 2.Report on Accounts 2.Report on Accounts 2.Report on Accounts 2.Report on A t: Normal Normal Operational |Normal Operational |Normal Operational |Normal Operational
Issued Issued Issued Issued Budget Budget Budget Budget Budget
KFA37 |WGC24 Number of kilo-litres W/Demand Mangm - Water 850 000k! 850 000k| N/A N/A NiA N/A NiA NiA 850 000k! water conservation and |N/A N/A NIA N/A Approx. R 90 million
reduced (physical water |Conserv - Prv Sta water demand of 0&M Budget
losses in terms of system management report
losses)
KFA 46 |WGC 1 Number of people from Implementation of 2 (Female) employed 20 NIA 1 Letter of appointment |0 N/A 1 Letter of appointment |N/A N/A NIA N/A N/A
employment equity target |Employment Equity Plan in the 3 highest levels of
groups (females) employed Management
in the 3 highest levels of
Management
KFA 20 |WGC 205 of el Impl ion of Ail towards 25% {45 employees |PMS-Logic Report 25% (45 employees PMS-Logic Report 25% (45 employees PMS:-Logic Report 25% (45 employees PMS-Logic Report R1 400 000-00 R600 000-00 R500 000-00 R500 000-00 R3 million
implementation of N A Per impl tal of bet task grade between task grade between task grade between task grade
A d P ¥ with Task Grade Management System Automated Perfomance levels 14-20 to sign levels 14-20 to sign levels 14-20 to sign levels 14-20 to sign
Management System Levels 16-20 (Phase 1) Management System perfomacne perfomacne Agreements perfomacne perfomacne Agreements
(Phase 2) (Phase 2) to all 183 Agreements through through Automated PMS) Agreements through through Automated PMS)
ployees b Task |Automated PMS) A PMS)
Grade 14-20 (100%)
KFA 46 |WGC 206 Milestones towards Review of the BCMM Micro|Existing BCMM|1.Develop Draft revi P Draft|Copy of Draft r py of the Report of| Draft Reviewed Copy of the Draft/Submission of the BCMM|1.Copy of the N/A N/A N/A NA NIA
g the BCMM ¥ 1 BCMM wed Organi: hold: ahout with| Organisati 1 Reviewed letter and
Organisational structure. structure. structure  2.Consultationjorganisational structure per|Reviewed holds about I to MEC COGTA for inputs. acknowledgement letter
with ucture Dii Organisational Structure |Draft Reviewed BCMM Council for app 1 from MEC COGTA
Draft Reviewed BCMM Organisational to Councll for 2. Copy of the responses|
Organisational Structure, Structure approval received from the MEC.
3. Draft Reviewed
d to Council for|
approval 4.
Submission of the BCMM
Organisational Structure
to MEC COGTA for inputs.




