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PART 17 ANNUAL BUDGET

1.1 EXECUTI VE MRBEPORIG S
Section 21 of the MFMA provides that the mayor of a municipality must: -

(a) Co-ordinate the process for preparing the annual budget and for reviewing the
municipalitydéds integrated devel opment
that the tabled budget and any revisions of the Integrated development plan and
budget related policies are mutually consistent and credible.

The City is tabling a budget under subdued economic times that are characterized by an
uneven recovery, resulting to high levels of unemployment, high cost of living and

constrained business environment. This time requires the City to be agile, responsive
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affecting food and related prices, the energy crisis and other attendant matters.

Taking into account the current state of financial affairs of the City, Council adopted a
Financial Recovery plan in December 2023. This financial Recovery plan is based on
three phases: -

1 Rescue stage

1 Stability

1 Sustainability
In implementing the above, the City seeks to ensure that financial controls are in place to
promote Cost containment and funding choices made by the City in line with MFMA
section 128. This circular provides for capital prioritization model and how we fund our
projects. The City on this budget has considered that all social projects be funded from
grants, Internal funding to be used for economic and environmental projects. The City at
this point has a high gearing ratio to take on additional loans to complement economic
projects however due to the latest downgrading of the City by the ratings agencies results
in high cost of borrowing, thus not feasible to engage in such at this time.
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The credit rating triggers that lead to a downgrade is our low collection rate, declining
liquidity indicators and slow capital expenditure. The rating agency based on the above
reflect that the short and long term outlook will be negative if the above is not addressed.
It is against this background that we table a total budget of R11.36 billion consisting of
the operating expenditure budget of R10.129 billion and the capital budget of R1.231
billion for 2024/2025 budget year. This budget increases to R12.236 billion in the
2025/2026 financial year, made up of R10.958 billion for operating expenditure budget
and R1.278 billion for capital budget. It further increases to R13.115 billion in 2026/2027
financial year made up of R11.771 billion for operating expenditure and R1.344 billion for

capital budget.

The proposed annual budget for 2024/2025 to 2026/2027 outlines the funded
commitments of the City to deliver on its Integrated Development Planpr i o r(IDR)i e s 6

and set strategies whilst effectively improving and supporting our communities.

In the context of this bleak reality of continued darkness, Eskom tabled a 12.74 percent
tariff increase, a reality that will surely pit us against consumers and new guideline
proposed by NERSA on the Multi Year Price Determination formula (MYPD). Considering
that MYPD formula was set aside by the high Court, NERSA has said that no tariff
application will be considered if licensees have not submitted their revenue requirement
and cost of supply. The City Has complied with the above and determined that as per our

cost of supply, the City will increase electricity tariffs by 15.31%

The rising unemployment rates and economic contraction has affected business and
residentsd ability to pay their account s, i
eliminate nice to have items by enforcing cost containment measures to be able to keep

the rates and tariff increases as low as possible so as to not over burden the consumer.




The Honourable MEC for Finance in our Province tabled the provincial budget speech
premised upon the following principles:

A Resourcing economic development initiatives whilst protecting social services.

A Strengthening government capacity to implement infrastructure projects and
deliver services; and

A Encouraging good governance and transparency to realise value.

The above principles as set up by our Honourable MEC for Finance in our province are
equally applicable to our City. The City remains committed in being the engine of
economic growth within the province through:

a) Proper planning and infrastructural development;

b) Spreading of funds across social and economic infrastructure to ensure that the
poor and the vulnerable remain a priority whilst also focussing on stimulating
economic growth;

c) Review of structures, processes, technology and skill development to improve

revenue management;

d Evaluation of all our functionsodo effecti

containment measures;

e) Review of compliance and efficiencies across supply chain management in
support of service delivery;

f) Real and sustainable service delivery through improved implementation and
productivity of performance management; and

g) Improved execution of anti-fraud and corruption strategies, frameworks, policies,
procedures and whistle blowing.

h) Exploring innovative and sustainable alternative revenue sources by unlocking the

potential in existing assets.

This budget is compiled underpinning our key priorities of Water and Sanitation,
Roads and Storm Water, Human Settlements Development, Transport Planning,
Electricity and related critical infrastructure and maintenance. Our City will continue
to increase capacity to water supply infrastructure whilst also attending to aging

infrastructure for the service. We will continue with the roll-out of our sanitation
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programme in rural areas and informal settlements, as well as expanding the capacity of
infrastructure in our urban area to accommodate and open opportunities for further

developments.

BCMM continues to investigate potential alternative sources of energy to ensure a more
sustainable energy mix by 2030. Several sustainable energy initiatives have been
planned for implementation by the municipality with recent engagement with the Ministry
of electricity and MBSA. Energy-efficient municipal operations will provide a way to cut

running costs while reducing negative impact on the natural capital.

As part of the long-term plan on human capital development, the City continues to allocate
funding for internship programmes and internal capacity building and bursaries for BCMM
communities. The Directorate of Economic Development & Agencies is running various
programmes in a bid to reduce unemployment and indigent rate in our City, e.g. LGSETA
funding and PEP.

BCMM is focused on re-prioritising the budget, projects and resources where they are
needed most and where they will have the most significant impact. The presented budget
attests that BCMM is a City hard at work and will continue to build a stronger social
compact with business, labour and communities to accelerate development in the
2024/2025 MTREF period.

Yours in Public Service,

Clir Princess Faku
BCMM Executive Mayor




1.2 COUNCIL RESOLUTIONS

On 31 May 2024 the Council of Buffalo City Metropolitan Municipality convenes to
consider the Revised 2024/2025 Integrated Development Plan (IDP), 2024/2025
Medium-Term Revenue and Expenditure Framework (MTREF) and Built Environment
Performance Plan (BEPP): BCMM Catalytic Land Development Programmes. It is

recommended that the Council approves and adopts the following resolutions:

1. The Council of Buffalo City Metropolitan Municipality, acting in terms of the Local
Government: Municipal Planning and Performance Management Regulations of 2001
and Section 4(1) of the Municipal Property Rates Act of 2004 considers and notes
the public comments received on the Draft (Revised) IDP, MTREF Budget and budget-
related policies attached as Annexure AC.

2. The Council of Buffalo City Metropolitan Municipality, acting in terms of Section 34 of
the Municipal Systems Act, 32 of 2000 approves and adopts the 2024/2025
Integrated Development Plan (IDP).

3. The Council of Buffalo City Metropolitan Municipality notes the updated summary of
the Buffalo City Metropolitan One Plan, as captured in Section D of the Revised
2024/2025 IDP.

4. The Council of Buffalo City Metropolitan Municipality, acting in terms of Division of
Revenue Act (DoRA), approves and adopts the 2024/2025 Built Environment
Performance Plan (BEPP): BCMM Catalytic Land Development Programmes.

5. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 24 of

the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

5.1.The Consolidated Annual Budget of the municipality for the 2024/2025 MTREF
and the multi-year and single-year capital appropriations as set out in the following
tables:




5.1.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 19},

5.1.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 20},

5.1.3. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 21}; and

5.1.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 22}.

5.1.5. Financial Position as contained on {Table 23};

5.1.6. Budgeted Cash Flows as contained on {Table 24},

5.1.7. Reserves and accumulated surplus reconciliation as contained on {Table
25}

5.1.8. Asset management as contained on {Table 26}; and

5.1.9. Basic service delivery measurement as contained on {Table 27}.

5.2.The Annual Budget of the parent municipality for the 2024/2025 MTREF and the

multi-year and single-year capital appropriations as set out in the following tables:

5.2.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 95},

5.2.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 96},

5.2.3. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 97}; and

5.2.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 98}.

5.2.5. Budgeted Financial Position as contained on {Table 99};

5.2.6. Budgeted Cash Flows as contained on {Table 100},

5.2.7. Reserves and accumulated surplus reconciliation as contained on {Table
101};




5.2.8. Asset management as contained on {Table 102}; and

5.2.9. Basic service delivery measurement as contained on {Table 103}.

5.3. The Annual Budget of the municipal entity (BCMDA) for the 2024/2025 MTREF
as set out in the following tables:
5.3.1. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 71},
5.3.2. Budgeted Financial Position as contained on {Table 73};
5.3.3. Budgeted Cash Flows as contained on {Table 74},
5.3.4. Budgeted Capital by asset class and Funding as contained on {Table 72}

6. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act (Act 32 of 2000) approves and
adopts tariffs (percentage increase) contained on {Table 39) effective from 1 July
2024:
6.1.Property rates 1 as set out in Annexure F
6.2. Electricity chargesi as set out in Annexure F
6.3. Water charges i as set out in Annexure F
6.4. Sanitation services i as set out in Annexure F
6.5. Solid waste services i as set out in Annexure F

6.6. Other services as set out in Annexure F

7. To give proper effect to the Consolidated Annual Budget, the Council of Buffalo City
Metropolitan Municipality approves:
71.That an indigent subsidy be granted
Indigent Policy.
7.2. That an indigent consumer be given an average social subsidy package on his/her
account per month, which includes a maximum of 50kwh for electricity and 6kl for

water as contained on table 15.
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8. The Buffalo City Metropolitan Municipality Council, approves and adopts the revised

budget related policy:

8.1.Indigent Policy i as set out in Annexure O.

9. The Buffalo City Metropolitan Municipality Council, approves and adopts the new

budget related policy:

9.1.Receipting Policy T as set out in Annexure V.

10.That Council notes the budget-related policies adopted in the previous financial years
and where no amendments have been made after review, as listed in Section 2.4.1 of
this report and ar e av awwdbihfbleity.gav.zaB C MMOo

11.That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure
by vote for each year of the medium-term revenue and expenditure framework as set

out in Supporting Table SA7 {Table 34) be approved.

12.That in terms of Section 24(2)(c)(iv) of the Municipal Finance Management Act, 56
2003, the 2024/2025 Integrated Development Plan be approved.

13.Council notes that the Consolidated 2024/2025 MTREF Budget tabled for adoption is

structured in terms of the Buffalo City Metropolitan Municipality votes and functions.

14. MFMA Circular 126 and 128 for the 2024/2025 MTREF attached as Annexure X be

noted by Council.

P. FAKU
EXECUTIVE MAYOR
BUFFALO CITY METROPOLITAN MUNICIPALITY
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1.3 EXECUTIVE SUMMARY

Our priorities as a City are framed by our 2030 Metro Growth and Development Plan.
The coronavirus continues to place restrictions and uncertainty on our plans for economic
recovery. Financial stability and sustainability remain a key focus for our 2024/2025

MTREF together with looking after the needs and inclusivity of all our residents.

The City has seen itself through two extremes of climate change. Whereas three years

ago the region was facing a relentless drought, in January 2022 it witnessed a flash flood

along its coastal region which saw unprecedented volumes of water infiltratingt he Ci t y 0

infrastructure, causing damages to infrastr
the way. This resulted into dams filling up from 25 per cent total storage to above 50 per
cent within a short space of time. The City saw itself finally able to completely lift water
restrictions and punitive tariffs to consumers as from the 1st of November 2022, which
was a welcome relief to the pockets of consumers. The dams that supply raw water to
the City are all between 99% and 100% full, which is good for the security of water supply.

The increasing unemployment rate in rural communities leave those communities with no
option but to look for employment in urban centres; Buffalo City is not immune from this.
Electricity theft has increased over the past years and the areas that contribute mostly in
electricity theft are the informal settlements. In order to address the above challenge,
informal settlements are being electrified in suitable areas, to offer those living in these

ar e as Gconheetigre.!

Our economic recovery and investment plan include:
A Automotive consolidation and value chain localization (retain MBSA, build on
ELIDZ supplier park, establish automotive incubator, shift to auto digital hub)
A Diversification towards a future fit economy (digital, green, agro-industry, creative
economy, tourism)
A Inclusivity (township economy, small enterprise support, local procurement,

incubator programmes, public employment programmes, future skills hub)
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A Enabling infrastructure (port, roads, water and sanitation, digital)

A Investment retention and promotion (red-tape reduction, becoming the cheapest
metro to do business by 2026, investment centre with automated property
application process)

A Eco-system co-ordination and partnerships (leveraging rest of government and
state through DDM, partnerships with Border Kei Business Chamber around Invest

Buffalo City, Business Intelligence Desk

The Revenue base has remained stagnant only increasing by the increase in the annual
tariffs. In order for the City to grow there needs to be growth in the Revenue base from
new investments and expansion of current investments. Revenue enhancement
strategies to enhance the revenue base of the City include:

A Optimisation of investment property usage;

A Introduction of new revenue streams;

A Centralisation and automation of cash collection points;

A Densification of our City through development of vacant land parcels in line with

the Citybdés SDF.

In order to achieve the long-term financial stability, stronger controls within BCMM is
critical and several interventions have already been implemented in a bid to achieve more
accurate billing, revenue collection as well as reducing the backlog of queries. Increased
review and reconciliation are some of the internal control measures that are underway in
order to provide reasonable steps to prevent or significantly reduce these instances. The
City is strengthening financial management, driving operational efficiency and enforcing

good governance and financial accountability.

The consolidated budget for the 2024/2025 MTREF period is R11.36 billion, (2025/2026)
R12.24 billion; (2026/2027) R13.11 billion, with the table below summarising the
consolidated overview of the 2024/2025 MTREF Budget.




Table 1. Consolidated Overview of the 2024/2025 MTREF Budget

2023/2024 | 202412025 NCSEASE 20252026 202612027
DESCRIPTION ADJUSTMEN FINAL (DECREASE FINAL FINAL

BUDGET BUDGET % BUDGET BUDGET
Total Operating Revenue 9 396 269 974 10 134 811 29 7,86 1097642 052 11 821 177 9]
Total Operating Expenditurd 9 396 033 559 10 129 615 38 7,81 10958 386 99 11 771 018 33
Surplus/(Deficit) for the yeal 236 413 5195910 19 255 099 50 159 583
Total Capital Expenditure 1324092 761 1231114 81] (7,02) 1278342 97{( 1344 193 66
Total Opex and Capex Budd 10 720 126 32| 11 360 730 19 12 236 729 92 13 115 211 99

The following budget principles informed the compilation of the 2024/2025 MTREF:

a) Consumer Price Inflation (CPI), 4.9% in 2024/2025, 4.6% in 2025/2026 and 4.6%
in 2026/2027 financial year;
High unemployment rate resulting in high bad debts, the revenue collection rate
has been projected at 77% in 2024/2025, 80% in 2025/2026 and 81% in 2026/2027

financial year;

b)

The National Energy Regulator of South Africa (NERSA) has approved an increase
of 12.74% in Electricity Bulk purchases, in turn the City will use the NERSA Multi
Year Price determination (MYPD) formula as per revenue requirement to
determine the tariff increase. The basis for this methodology is that the initial
(MYPD) was set aside by the high court and municipalities to use their revenue
requirement to determine tariff increases. Taking the above into cognisance and
the Cost of supply, the municipality will increase its electricity tariff by 15.31%. For
the outer years, electricity tariffs are projected to increase by 15.74%;

d) The guidance provided on MFMA Circular No. 128 has been followed in projecting
salary and wage increases of 4.9% in 2024/2025, 4.6% in 2025/2026 and 4.6% in
2026/2027. The basis for using the MFMA circular is that the Current wage
agreement expires 30 June 2024.

Amatola Water Board has approved an increase in bulk water tariffs of 6.54% from

01 July 2024. Therefore, in pursuit for full cost of recovery for the Metro, the water




service tariff increase is projected at 7.79% throughout the 2024/2025 MTREF and

take into account the cost of repairs and maintenance

Considering the above indicators,the Ci t yds consolidated opera

7.86% for the 2024/2025 financial year when compared to the 2023/2024 adjustment
budget. The operating revenue increase is mainly attributable to tariff increases and the
implementation of the new general valuation roll. For the two outer years, operational

revenue will increase by 8.32% and 7.68% respectively.

The consolidated operating expenditure increase is 7.81% from 2023/2024 adjustment
budget to the 2024/2025 budget year. The operating expenditure increase is mainly
attributable to employee costs, electricity bulk purchases, debt impairment and inventory

consumed.

BCMM is striving to budget for a surplus over the MTREF, with the intention of building
cash reserves to increase investment in economic and social capital expenditure, thereby

reducing reliance on grant funding.

1.4 OPERATING REVENUE FRAMEWORK

In these tough economic times strong revenue management is fundamental to the
financial sustainability of the municipalty whi ch is c¢criti cal i n
service delivery and economic objectives. The reality is that the City is faced with
development backlogs that emanate from the historical background. Furthermore,
economic circumstances, such as increasing rates of unemployment and poverty impact

the ability of households to pay their accounts.

The City will focus on ensuring that all billable revenue is correctly charged and
adequately collected. Improved revenue generation allows for the City to deliver quality

services and thereby improving quality of life of communities.
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Cost containment measures are being implemented by the City in an effort to achieve
operational efficiency and avoid budget deficit. The implementation of these initiatives

over the MTREF period will ensure the financial sustainability of the municipality.

The Cityds revenue st rllawinglgeycompenerisui |'t ar ound

A National Treasuryods guidelines and macro

A Growth in the City and continued economic development;

A Efficient revenue management, which aims to ensure an annual collection rate for
property rates and other key service charges for the 2024/2025 financial year that
is within the National Treasury acceptable norms;

A Implement electricity tariff increases that are in line with the National Electricity
Regulator of South Africa (NERSA) Guidelines and approval,

A Achievement of full cost recovery of specific user charges especially in relation to
trading services;

A Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service;

A Preform regular Supplementary Valuations;

A Implementation of a General Valuation every four years in terms of the Municipal
Property Rates Act;

A Implementation of an automated meter reading as opposed to a manual process
where feasible;

Increase ability to extend new services and recover costs;

Creating a conducive environment to attract potential investors; and

> > > >

Review of the Spatial Development Framework to allow proper use and

densification of land parcels.

The following table is a summary of the 2024/2025 MTREF (classified by main revenue

source):

The municipalitydéds I ndigent Policy and
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Table 2: Summary revenue classified by revenue source

Table 3 below reflect the percentage growth for each revenue source over the MTREF

period.

Table 3: Percentage growth in revenue by main revenue source

Description 202021 2021/22  2022/23 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework

Audited ~ Audited . Audited ~Original = Adjusted Full Year Budget Yec | o, BudgetYec ., Budget Yea

Outcome : Outcome: Outcome Budget | Budget = Forecast 2024/25 +1 2025/2¢ +2 2026/21
Revenue
Exchange Revenue
Service charges - Electricity 1,948,603 2,199,541 2,147,070 2,614,161 2,459,296 2,459,295 2,835,814 1531 28%| 3,281,037 15.70 30%| 3,796,159 15.7q 32%
Service charges - Water 1214597 1255138 738,617 933423 845689 845689 911,568 7.79 9% 971,184  6.54 9% | 1,034,700 6.54 9%
Service charges - Waste Water Management 420,119 470,773 482,231 493,351 573555 573555 603379 520 6% 631,135 4.60 6% 660,167 4.60 6%
Service charges - Waste Management 354,026 387,546 398,396 406,053 509,293 509,298 535777 520 5% 560,422 4.60 5% 586,202 4.60 5%
Sale of Goods and Rendering of Services 103,397 109,848 109,05] 145958 145958 145958 153110 4.90 2% 160,153 4.60 1% 167,520 4.60 1%
Agency services 31910 3053¢ 23879 27,261 27,933 27933 28177 087 0% 29473 460 0% 30,829 4.60 0%
Interest earned from Receivables 119421 176561  300,75% 211915 211,915 21191% 222299 490 2% 232,525 460 2% 243221 460 2%
Interest earned from Current and Non Current Assets 41,289 33,086 47660 24,054 38553 38,553 25,656 -33.45 0% 27,651 7.78 0% 29,804 7.79 0%
Rental from Fixed Assets 24222 21116 24501 23129 23129 23129 24263 490 0% 25379 460 0% 26,546 4.60 0%
Operational Revenue 644,933 690,424 48441 8413§ 84153 84153 88,261 488 1% 92,321 460 1% 96,568 4.60 1%
Non-Exchange Revenue
Property rates 1,589,415 1,733914 1,791,37D 2,208,577 2,208,577 2,20857f 2,269,497 2.76 22% | 2,373893 4.60 22%| 2,483,092 4.60 21%
Fines, penalties and forfeits 16,659 12,408 6,974  20,08C 9,239 9,239 9,691 4.90 0% 10,137  4.60 0% 10,603 4.60 0%
Licences or permits 12411 12128 12,214 17667 13367 13361 14,022 490 0% 14,667 460 0% 15342 4.60 0%
Transfer and subsidies - Operational 1,328,218 1,099,255 1,192,815 1,463,862 1,503,687 1,503,68f 1,636,167 881 16% | 1,758450 7.47 16% 1,796,995 2.19 15%
Fuel Levy i i 719203 741926 741,926 741,92 777132 475 8% 809,215 413 % 843430 4.23 %
Gains on disposal of Assets 4,832 1,362 409 i i i i -1 0% i - 0% i - | 0%
Other Gains 29,576 15,354 9,131 i i i i [4DVI0] 0% i [#DNVI0] 0% i [#DNVIO) 0%
Total Revenue (excluding capital transfers and 7,883,628 8,248,985 8,052,721 9,415,557 9,396,270 9,396,27p 10,134,811 7.86 100% 10,977,642 8.32100% 11,821,178 7.68 1009
contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations,

capital transfers and contributions are excluded from the operating statement.

The following graph gives a breakdown of the main revenue categories for the 2024/2025

financial year:




Figure 1. Main Operating Revenue categories for the 2024/2025 financial year
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In 2024/2025t he Ci tybds own revenue generated pro
71% of the total revenue totalling to R7.15 billion, stagnant at 71% (R7.81 billion) in
2025/2026 and further increases at 72% (R8.56 billion) in 2026/2027 financial year.

Electricity service remains the largest contributor to the total revenue mix as it contributes
28% of revenue in the 2024/2025 financial year. Electricity revenue increases from R2.83
billion in 2024/2025 to R3.28 billion and R3.79 billion respectively in the two outer years
of the 2024/2025 MTREF period.
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Property rates are the second largest own revenue source with 22% contribution in the
2024/2025 financial year. Property rates increases from R2.26 billion in 2024/2025 to
R2.37 billion and R2.48 billion respectively in the two outer years of the 2024/2025
MTREF period.

The revenue for water services contributes 9% to the operating revenue in the 2024/2025
financial year. Water services revenue increases from R0.911 billion in 2024/2025 to
R0.971 billion in 2025/2026 and further increases to R1.03 billion in 2026/2027 financial

year.

Transfers and subsidies (Transfers recognised - operational) contribute 16% to the
operating revenue in the 2024/2025 financial year. Transfers and subsidies totals R1.63
billion in the 2024/2025 financial year and increases to R1.79 billion by 2026/2027. This
revenue component reflects a slight increase over the MTREF as a result of reduction in

allocations by Provincial and National Government.

The following table gives a breakdown of the various operating grants and subsidies
allocated to the Metro over the 2024/2025 MTREF period.




Table 4: Table SA18 - Operating Transfers and Grant Receipts

Description

R thousand

2020/21

Audited

2021/22

Audited

2022/23

Audited

Current Year 2023/24

Original

Adjusted

Full Year

2024/25 Medium Term Revenue &
Expenditure Framework

Budget Ye

Outcome

Outcome

Outcome

Budget

Budget

Forecast

2024/25

RECEIPTS:
Operating Transfers and Grants
National Government: 1 080 16! 1 034 82 1167 20 1268 75 1 263 087 1 263 087 1 354 802 1 403 879 1 495 65
Local Government Equitable Share 1 053 614 936 811% 1 045 44 1 138 05 1 138 05 1 138 05 1 218 324 1 298 635 1 381 88
Energy Efficiency And Demand Side Management Gran® 300: T T T T T T T T
Ex panded Public Works Programme Integrated Grant 8 449 7 300: 10 728§ 6 093 6 093 6 093 2 314 T T
Infrastructure Skills Dev elopment Grant 10 808 10 35C 11 579 10 850 10 620 10 629 10 800C 10 80C 12 309
Local Government Financial Management Gran 989 924 966 1 000 1 000, 1 OO0 885 885 1 085]
Metro Informal Setlements Partnership Grant T 5 172 18 164 27 408 23 208 23 209§ 24 768 23 99Z 16 00Q
Neighbourhood Dev elopment Partnership Grant T 20 581 22 354 21 00QC 25 759 25 759 36 00C T T
Programme And Project Preparation Support Grant T 8 941, 13 774 18 908 12 908 12 904§ 15 00CG 20 00C 25 009
Public Transport Netw ork Grant T T T T T T T T T
Urban Settlement Dev elopment Grant T 44 741 44 184 45 441 45 441, 45 441) 46 711 49 567 59 38Q
Provincial Government: 3 15 87C 15 87Q 128 57C 131 475 131 473 142 88% 310 206 256 534
Dsrac T 15 87C 15 87Q 15 87C 15 87C 15 87Q 17 883 18 706 20 53§
Infrastructure Grant T T T 112 70C 112 155 112 155§ 125 00¢G 291 500G 236 00dg
Transitional Grant T T T T 3 447 3 447 T T T
District Municipality: 3 3 3 3 3 =] =] =] =)
Other grant providers: 475 15 688 2 766 66 534 118 945 118 945 51 252 3 3
Capacity Building and Other Grants T T T T 6 492 6 492 19 476 T T
European Union T 15 685 2 618 T T T T T T
Local Government Water And Related Service iSeta T T T 66 534 112 41¢€ 112 414 31 776 T L
Parent Municipality T 3 T T T T T T T
Unsp. City Of Oldenburg 475 T 149 T T T T T T
Unsp. Glasgow Partnshp T T T T T T T T T
Unsp. Salaida/Galve T T T T 34 34 T T T
Total Operating Transfers and Grants 1 080 634 1 066 37 1 185 83 1 463 862 1 513 50% 1 513 50% 1 548 937 1714 08% 1 752 184
Capital Transfers and Grants
National Government: 905 33¢ 710 684 730 6973 759 472 836 657 836 657 788 563 829 35% 949 23(
Energy Efficiency and Demand Side Management Grant T 9 000: T T T T T T T
Infrastructure Skills Dev elopment Grant T 150 173 150 150 150 200 200 200
Integrated City Development Grant 8 218 T T T T T T T T
Metro Informal Settlements Partnership Grant T 233 08€ 263 954 267 14§ 253 914 253 914 279 93¢ 294 365 316 944
Neighbourhood Dev elopment Partnership Grant 10 0O0C 13 00C 14 581 19 581 10 00C 10 00Q 19 655 25 00G 28 700
Finance Management Grant T 485 T T T T 115 115 115
Urban Settlement Dev elopment Grant 887 12% 454 964 451 98] 472 593 572 593 572 5993 488 654 509 677% 603 274
Provincial Government: 3 3 le) [s) [s) 3 3 o] Ls)
District Municipality: 3 3 3 s} 3 3 3 3 3
Other grant providers: 3 3 3 3 3 3 3 3 3
Parent Municipality T T T T T T
Total Capital Transfers and Grants 905 33¢ 710 684 730 6973 759 472 836 657 836 657 788 563 829 35% 949 23(
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1 985 973 1 777 062 1 916 527 2 223 334 2 350 162 2 350 162 2 337 50 2 543 442 2 701 414




Breakdown of major components for the 2024/2025 Revenue Sources:

1.4.1 Property Rates

Property rates are a major source of revenue income for the City and contribute to cover
the cost of the provision of general services. The property rates are to be levied in
accordance with Council policies, the Local Government Municipal Property Rates Act
2004 (MPRA), the MPRA Regulations, the Local Government: Municipal Finance
Management Act (MFMA) 56 of 2003.

The City has successfully undertaken a General Valuation exercise in terms of the
Municipal Property Rates Act and the new values will be implemented from 01 July 2024.
The compilation of the valuation roll is completed, and the Appeals committee is to sit
before the 2024/2025 financial year end. The valuation roll is open for appeals. The

ratepayers are required to inspect and object to any particulars appearing on the valuation

rol. Ther ates | evied per individual property

compared with the valuation of all the rate-able properties in the municipal area. Rebates
and concessions are granted to certain categories of property usage and/or property

owner.

The Local Government: Municipal Property Rates Amendment Act 29 of 2014 amended
the principal Act (MPRA 6 of 2004). In terms of Section 8(2) of the amendment Act, a
municipality must determine the following categories of rateable property, provided that
such property category exists within the municipal jurisdiction:

a. Residential properties
Industrial properties
Business and Commercial properties
Agricultural properties
Mining properties

-~ ® oo T

Properties owned by an organ of state and used for public service purpose

Public service infrastructure properties

Q
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h. Properties owned by public benefit organisations and used for specified public

benefit activities
Any other category of property, including vacant land as may be determined by the
Minister, with the concurrence of the Minister of Finance, by notice in the Gazette.

The following stipulations in the Property Rates Policy are highlighted:

The first R15 000 of the market value of a property used for residential purposes
is excluded from the rateable value (Section 17(h) of the MPRA).

For pensioners and/or senior citizens, there is a proposal in the Property Rates
Policy to grant rebate to all senior citizens within BCMM according to age bracket
and disregard income bracket of R15,000 per month in terms of the current policy.
The proposal in the Property Rates Policy is as follows:

Senior citizens will be categorized into three age groups and a percentage

rebate will be applied according to age category as follows:

AGE GROUP % REBATE

601 64 Years 40%

651 74 years 62.5%
75 years and over 85%

The Municipality may award a 100% rebate on the assessment rates of rateable
properties of certain classes of Public benefit organisations and not for gain
institutions such as registered welfare organizations, institutions or organizations
performing charitable work, sports grounds used for purposes of amateur sport.
The owner of such a property must apply annually to the Chief Financial Officer in

the prescribed format for such a rebate.

The rates tariff will be increased by CPI less 1% in the 2024/2025 financial year due to

implementation of the new general valuation roll and to attract business in the City, an

increase of 4.6% is proposed for 2025/2026 financial year and it is then stagnant at 4.6%

in the 2026/2027 financial year as indicated by the table below:




Table 5: Comparison of proposed rates to be levied for the 2024/2025 financial year

Existing
tariff
(from 1 (from 1

New tariff
CATEGORY

July 2023) July 2024)
Cents

Residential Property (incl. farms or smallholdings used for

Residential purposes) 0.014269 0.014825
Agricultural Property (used for Bona-fide Farming) 0.003567 0.003706
Public Service Infrastructure 0.003567 0.003706
Business, Commercial & Industrial Property (incl. farms used for

Game- / Eco Tourism) 0.035672 0.037063
Mining / Quarry Property 0.035672 0.037063
Vacant Land 0.042806 0.044476
Public Benefit Organisations 0.003567 0.003706
Public Service Purposes 0.022831 0.023721

1.4.2 Sale of Water and Impact of Tariff Increases

An analysis was undertaken to determine what tariff requirements would be needed to
achieve a break-even position. The af f or dabi | indegs todbé takeroimao u me r
consideration in order to limit a significant annual impact. The analysis should also
assess if the tariff is cost reflective. This analysis suggests an impact of 7.79% increase
in 2024/2025 financial year, and the main cost driver is above the CPI increase that is
charged by Amatola Water Board on bulk purchases. The Bulk Water increase as per
the Water Board is than proposed at 6.54% is proposed for the two outer years
(2025/2026 and 2026/2027). It needs to further be recognised that the institution
purchases most of its water from the Amatola Water Board. The tariff increases address
essential operational requirements, maintenance of existing infrastructure, new

infrastructure provision and to ensure the financial sustainability of the service.

The water tariff structure of the 2024/2025 financial year has not been changed. The tariff
structure is designed to charge higher levels of consumption at a higher rate, steadily
increasing to arate of R54.00per kil ol itre for consurmjay i on
period from a rate of R21.74 for the consumption that does not exceed 6kl per 30-day




period (refer to table 6 below). Amatola Water has proposed an increase of 6.54% in its
bulk water tariffs from 01 July 2024. The 6 ka w-ady@eriodpvid agair8 e
granted free of charge to all indigent residents.

There continues to be ongoing concerns with regard to water:

The Cityds water quality was at the
the flash floods. The City was able to adequately address the challenge of water
turbidity and was able to assure its citizens as soon as the water became SANS
241 compliant again and is safe to drink.

Water losses continue to be high. The primary reason for this is vandalism of
infrastructure by criminals looking for copper to sell, and secondarily, a
combination of the ageing infrastructure, illegal connections, illegal car washes
across all informal areas, indigent consumers using water in excess of that allowed
for in the Indigent Policy.

An analysis of the Amatola Water Board costs suggests the majority are salary
related which the Municipality is funding in duplicate through direct costs of
individuals employed by the City and then through the tariff paid to Amatola Water
Board.

The fact that BCMM is having a high number of rural areas has a negative impact
to the water service as no revenue is generated on water supplied to rural areas

and informal settlements.

South Africa faces similar challenges with regard to water supply as it does with electricity,

since demand growth outstrips supply. The drought that is currently experienced by the

country is negatively affecting the cost of providing water service. National Treasury has

always been encouraging all municipalities to carefully review the level and structure of

their water tariffs to ensure:

Water tariffs are fully cost-reflective 7 including the cost of maintenance and
renewal of purification plants, water networks and the cost associated with

reticulation expansion;

hel




Water tariffs are structured to protect basic levels of service and ensure the
provision of free water to the poorest of the poor (indigent); and

Water tariffs are designed to encourage efficient and sustainable consumption.

The City is implementing the following projects to reduce water losses:

Vvi.

Pipe and water meter replacement programme is implemented to reduce water
losses that are due to ageing infrastructure, which frequently bursts.

Installation of bulk water meters on communal standpipes, ablution blocks,
reservoir supply zone, flat rated areas to account for all the water that is provided
free of charge, non-metering of this water is often construed as physical water
losses.

Installation of pressure reducing valves helps to reduce the number of pipe bursts
and the volume of water lost when there is a break down

Conducting feasibility studies aimed at digitising its water network from uMzonyana
Water Treatment Plant by installing the latest available technologies in telemetry.
This will extend to other areas of the Metro on advice of this study.

Installation of data loggers is used for monitor night flows, which is an indicator of
water leaks in a particular supply zone.

Indigent leak repair programme, indigent consumers with high consumptions are
identified and assisted with internal repairs to reduce water losses. Consumers
are also encouraged to use low volume toilet or waterless and composting toilets.
Water loss awareness campaigns is done in order to educate communities about

water saving and helps to reduce vandalism of water infrastructure.

A summary of the proposed tariffs for households (residential) and non-residential are as

follows:




Table 6: Proposed water tariffs

CURRENT

CATEGORY TARIEES NEW TARIFFS
2023/24 2024/25
Rand per Rand per
RESIDENTIAL

(i) O t o-d& pericd (Ipdigent) 3 0 0.0000 0.0000

(i i) 0 t edayferikddNop-mdigens)O 21.7481 23.4423

(iii) 7 taaypdiodk & per 3 22.1746 23.9020

(iv)11to2 0 k & -dayeperiod O 30.7976 33.1968

(v) 21 to -dyoperiodd per 30 39.9229 43.0329

(vi) More t h-daypeBdd: ka p 50.1010 54.0038

NON-RESIDENTIAL

(i) Fromthe 1tk & p d@ay peSiéd 35.0668 37.7985

The following table shows the impact of the proposed increases in water tariffs on the

water charges for a single dwelling-house:

Table 7: Comparison between current water charges and increases (Domestic)

Monthly Current amount New amount Difference

% change
: (Increase)
Consumption Payable payable

k a R R R

10 219.19 236.26 17.07 7.79%
20 527.16 568.23 41.07 7.79%
30 926.39 998.56 72.17 7.79%
50 1,928.41 2,078.63 150.22 7.79%
75 3,180.94 3,428.73 247.79 7.79%
100 4,433.46 4,778.83 345.37 7.79%

1.4.3 Sale of Electricity and Impact of Tariff Increases

For purposes of the MTREF Budget, the electricity tariff structure has been slightly
changed to apply basic charges, so that the KWH charge is reduced. During the
2023/2024 financial year BCMM conducted a cost of service (COS) exercise. This was
concluded by a National Treasury appointed consultant, VIZ Ricardo Consulting, and the
analysis outcome report recommendations has already been issued to NERSA for




approval and acceptance thereof. It will be a requirement that BCMM implements
changes to the current tariffs as the existing tariffs are not cost reflective and BCMM s
running the electricity business at a loss. Once NERSA has evaluated the COS report
recommendations and changes, these will have to be submitted to the BCMM Executive
Council for approval prior to implementation. Further to the COS study inputs being
considered, the impact on electricity sales, as a direct result of the National Load
Shedding crisis will also have to be considered, as Electricity sales have decreased as a
direct result of high-end customers introducing SSEG business solutions at their business
premises. SALGA has also voiced concern on anticipated National municipal reduced

electricity sales income as a direct result of this.

The inadequate electricity bulk capacity and the impact on service delivery and

development remains a challenge for the City. Most of the suburbs and inner-city

reticulation network was designed or streng

20-25-yearlife-e x pect ancy . The upgrading of the
become a strategic priority, especially the substations and transmission lines. NERSA
issued a guideline to all municipalities detailing the increase of bulk purchases and
approved tariff increase that the municipalities must apply which is to be effective from 1
July 2024.

The approved increase as communicated in the NERSA guideline is 12.74% for bulk
purchases and the Metro is using the MYPD revenue requirement to increase the
electricity tariff in the 2024/2025 financial year. Registered indigents will again in the
2024/2025 MTREF be subsidized for the first 50 kWh per 30-day period free of charge,
while the discounted Life-Line tariff for the second 50 kWh per 30-day period is available
to all registered indigents and pensioners. The budget for the Electricity Division can only
be utilised for certain committed upgrading projects and to strengthen critical

infrastructure (e.g. substations without back-up supply).

Cit




Table 8: Comparison between current electricity charges and increases (Domestic)

Monthly Current amount New amount Difference %

Consumption Payable (Increase) change
kWh

100 288.89 287.00 (1.89) (0.65%)

250 722.23 717.50 (4.73) (0.65%)

500 1,444.46 1,435.00 (9.46) (0.65%)

750 2,166.69 2,152.50 (14.19) (0.65%)

1,000 2,888.92 2,870.00 (18.92) (0.65%)

2,000 5,777.83 5,740.00 (37.83) (0.65%)

1.4.4 Sanitation and Impact of Tariff Increases

The tariff will increase by 5.2% for sanitation from 1 July 2024. The sanitation charges
are calculated according to the relative size of the erf on which the property is located for
domestic consumers, for business consumers the tariff also consider the number of pans
that are in the property structure. Buffalo City in the year under review (2023/2024) has
undergone an exercise to review the pans tariff to water consumption-based tariff
because all metros are on the same tariff structure and when consumers erect building
plan changes, they do not update the Council, thus a qualification paragraph with the

Auditor-General.

The expansion of the City through continued investment in new infrastructure for future
demand places additional pressure on the existing customer base in order to allow for the
replacement of the infrastructure in the future. It is imperative that expansion be
adequately planned to allow for maximum connection of new customers and reduced

impact on tariffs in the long run.

The following table shows the impact of the proposed increases in annual tariffs on the

sanitation charges for a single dwelling residence:




Table 9: Comparison between current annual sanitation charges and increases,

single dwelling- houses

Category
Payable payable (Increase) Change
R R R

Erf: 01 300m? 1,351.30 1,421.74 70.43 5.20%
Erf: 3017 400m? 2,146.29 2,257.39 111.10 5.20%
Flat : Complex 3,403.48 3,580.87 177.39 5.20%
Flat : Ordinary 3,760.87 3,956.52 195.65 5.20%
Flat : Semi 3,760.87 3,956.52 195.65 5.20%
Cluster/Town Houses 4,654.78 4,896.52 241.74 5.20%
Erf: 4017 800m? 5,593.91 5,885.22 291.30 5.20%
Erf: 8017 1200m? 6,034.78 6,348.70 313.91 5.20%
Erf : >1200m? 6,576.52 6,918.26 341.74 5.20%

1.4.5 Refuse Removal and Impact of Tariff Increases

It is widely accepted that the rendering of this service should be cost reflective and
generate sufficient revenue to finance support services. The performance of the service
continues to be difficult to support secondary cost drivers through increased overtime
costs. The other contributing factor to limited revenue generation is that the tariffs are
greater than consumer affordability and influx of indigents in the City.

Efficiencies of staff performing the function continue to be a contributing factor as there
is an increase in the cost of remuneration however this does not appear to be converting
to refuse collection efficiencies. There has been a greater focus by management in an
attempt to improve staff management and create efficiencies in this process. An increase
of 5.2% in the refuse removal tariff is proposed from 1 July 2024. For the two outer years,
the proposed increase is 4.6% and 4.6% respectively. The following table compares
current and proposed amounts payable from 1 July 2024:




Table 10: Comparison between current refuse removal fees and increases

New

Category Current amount amount Difference %
Payable Payable (Increase) Change
R R R
85a BlTwrtesweekly 715.12 752.31 37.19 5.20%
24034 iBnae weekly 1,007.22 1,059.59 43.48 5.20%
240a iBwicesveekly 2,012.60 2,117.26 87.83 5.20%
4 20a iBnae weekly 1,759.88 1,851.40 76.52 5.20%
4 20a iBwicesveekly 3,515.19 3,697.98 153.04 5.20%
1.1m2 Sprico i Once weekly 1,206.83 1,269.58 52.17 5.20%
1.1m?3 Sprico i Twice weekly 2,404.50 2,529.54 104.35 5.20%
1.1m?3 Sprico i Three x a week 3,613.16 3,801.05 157.39 5.20%
1.1m?3 Sprico T Four x a week 4,809.01 5,059.07 209.57 5.20%
1.1m?3 Sprico i Five x a week 6,011.26 6,323.84 261.74 5.20%

1.4.6 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large
and small household, as well as an indigent household receiving free basic services. The
categories of rateable properties for purposes of levying rates and the proposed rates for
the 2024/2025 financial year is based on the market value, the impact of increase in

market value is contained below:




Table 11: SA14 7 Household bills

2024/25 Medium Term Revenue & Expenditur:

2020/21 2021/22 2022/23 Current Year 2023/24
Description | Framework
Audited Audited Audited Original Adjusted Full Year
Outcome Outcome Outcome Budget Budget Forecast 2024/25
Rand/cent % incr.
Monthly Account for Household - ‘Middle
Income Range’'
Rates and services charges:
Property rates 735,41 794,24 832,36 832,36 832, 3 3,9%0 864,82 904,60 946, 2
Electricity : Basic levy T T T T T T T T
Electricity: Consumption 2 106,33 2 335,45 2 888,92 2 888192 2 888,9p 15,3% 3 330,92 3 853,83 4 458,9
Water: Basic levy
Water: Consumption 723,84 789,71 926,38 924,38 926,38 7,8%0 998,64 1 063,95 113 353,00
Sanitation 385,37 422,39 466,12 464,12 466, 1P 5,2%0 490,36 512,91 536,5
Refuse removal 264,35 286,96 316,82 316,82 316,82 5,2%0 333,29 347,96 366,0:
Other 55,65 60,0 65,93 65793 65,93 4,9%0 69,16 72,34 75,67
sub-totai 4 270,95 4 688,75 5 496,53 5 496553 5 496.5 10,7% 6 087,19 6 755,64 119 736,4
VAT on Services 530,33 584,18 699,63 699,63 699, 63 14,0% 797,58 909,24 1 036,5
Total large household bill: 4 801,238 5 272,94 6 196,15 6 196915 6 196,1 11,1% 6 884,77 7 664,83 120 772,9
% increase/-decrease 9,8%0 (100 .®%0) 3 3 11,d% 11,8% 1 475,79
Monthly Account for Household - ‘Affords
Range’
Rates and services charges:
Property rates 525,29 567,29 594,52 594,52 594,5p 3,9%0 617,71 646,12 675,8]
Electricity : Basic levy
Electricity : Consumption 1 053,15 1167,73 1 444,45 1 444145 1 444,4p 15,3% 1 665,45 1 926,94 2 229,49
Water: Basic levy
Water: Consumption 567,87 619,54 726,77 726,77 726,77 7.8%0 777,64 828,50 882, 6|
Sanitation 137,13 162,10 178,88 178,88 178,88 5,2%0 188,18 196,84 205, 8|
Refuse removal 264,35 286,96 316,82 316,82 316,82 5,2%0 333,29 348,63 364, 6
Other 55,65 60,0 65,93 65193 65,93 4,9% 69,16 72,34 75.6]
sub-tota 2 603,45 2 863,62 3 327,38 3 3278338 3 327,3B 9,7% 3 651,44 4 019,37 4 434,2
VAT on Services 311,72 344,45 409,93 409,93 409,98 13,6% 465,68 529 01 600, 9|
Total small household bill: 2 915,17 3 208,07 3 737,30 3 737331 3 737.3L 10,2% 4 117,12 4 548,3D 5 035,1
% increase/-decrease 10,09 (100,0%6) Fs) ) 10,2% 10,8% 10,79
Monthly Account for Household - 'Indiger:
Household receiving free basic services
Rates and services charges:
Property rates 315,18 135,89 142,41 142,41 142,411 3,9%0 147,96 154,77 161, 8
Electricity : Basic levy
Electricity : Consumption 76,5 86,14 106,55 104,55 106,55 15,3% 122,85 142,14 164,4
Water: Basic levy
Water: Consumption 101,96 111,24 130,49 130,49 130,49 7,8%0 140,67 149,87 159, 4|
Sanitation 86,16 102,03 112,59 112,59 112,59 5,2%0 118,44 123,89 129,5
Refuse removal 264,35 286,96 316,82 316,82 316,82 5,2%0 333,29 348,63 364, 6|
Other 55,65 60,00 65,93 65793 65,938 4,9%0 69,16 72,34 75,67
sub-tota 899,80 782,26 874,79 874379 874,79 6,6%0 932,37 991,64 1 055,9
VAT on Services 87,69 96,95 109,86 109,86 109, 86 8,1%0 118,76 128,38 138, 7]
Total small household bill: 987,49 879,211 984,65 984565 984,65 6,8%0 1 051,13 1 120,02 1 194,7
% increase/-decrease (11,0%9) (100,0%0) 3 3 6,8%0 6,8%0 6,79




1.5 OPERATING EXPENDITURE FRAMEWORK

The

Cityods expendthe2024/2025budgenand/ MTREF i$ imfarmed by

the following:

A
A

The asset renewal strategy and the repairs and maintenance plan;

Funding allocation made for depreciation renewal and upgrading of existing
assets;

Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;

Financial Recovery Plan;

Operational gains and efficiencies will be directed to funding the capital budget
and other core services; and

Strict adherence to the principle of no project plan no budget. If there is no

business plan no funding allocation can be made.

The 2024/2025 MTREF has also been developed along with the following principles

namely cost containment, wasteful expenditure elimination, and reprioritised spending.

The operating expenditure equates to R10.13 billion in the 2024/2025 financial year and

escalates to R10.96 billion in the 2025/2026 financial year. Total operating expenditure
has increased by 7.81% against the 2023/2024 Adjustments Budget.

The following table is a high-level summary of the operating expenditure budget of the

2024/2025 MTREF (classified per main type of operating expenditure):




Table 12: Table A4 - Summary of operating expenditure classification by type

Description 202021 2021122 2022123 Current Year 2023/24 2024125 Medium Term Revenue & Expenditure Framework
- Adjusted  Full Year Budget Yez Budget Yee ‘ Budget Yes
Rkl Qutcome  Outcome ~ Outcome Budgeti Budget = Forecast 20924/25 heh ‘+12025l2t B +22026/2]
Expenditure By Type
Employee related costs 2,501,198 2,536,408 2,475,618 2,884,448 2,692,188 2,692,188 2,937,654 912 29% 3183688 838 29% 3,332,761 4.68 28
Remuneration of councilors 63813 64683 66,749 74057 74051 74051 77686 490 1% 81259 460 1% 84997 460 19
Bulk purchases - electricity 1,631,905 1,922,255 1,936,968 2,512,494 2,512,494 2,512,490 2832586 12.74 28% 3278435 1574 30% 3,794,461 15.74 32
Inventory consumed 204440 286508 216581 286314 279,053 279,053 280004 034 3% 293760 491 3w 312214 628 3
Debtimpairment i ] 1385420 897,828 12328917 1483891 1483891 1,681,728 1333 17% 1596138 -5.09 15% 1658826 393 149
Depreciation and amortisaion 1,401,969 1569797 1846054 609,619 609,619 609,619 567615 -689 6% 591346 418 5% 616015 417 5
Interest 5,751 200684 16074 13567 13567 135617 8,966 -3391 (¢ 6554 -2691 0% 4672 -2877 (Y
Confracted services 721453 595,097 698,631 903924 926857 926851 954,231 295 9% 1166928 2229 11% 1,166,161 -0.07 109
Transfers and subsidies 104912 127299 13749 154110 143960 143960 142581 -096 1% 98157 -3L16 1% 105185 7.16 19
Irecoverable debts writien off 926,95 i i i i i i [4OMiO] 09 i [#DMOl 0% i (sDMOl 09
Operafional costs 548907 607177 629635 545352 567812 567812 531559 638 5% 539612 151 5% 565193 474 &Y
Losses on disposal of Assets 20451 816 2 i i i i [4DMIO] 09 i [#DMOl 0% i [sOMO 09
Other Losses 755 508 8632 92540 92540 92540 114999 2427 1% 122520 654 1% 130533 654 19
Total Expenditure 8233511 9,116,649 9,007.98] 9,405,342 9,396,034 9,396,034 10,129,Glb 7.8 100% 10,958,387 8.1d 1000)p 11,771,018 7.42 100

The following figure gives a breakdown of the main expenditure categories for the
2024/2025 financial year:




Figure 2: Main operational expenditure categories for the 2024/2025 financial year
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Employee Costs equates to 29% of the total operating expenditure. Though this
percentage is within the norm of 25% to 40% as per MFMA Circular 71 guideline, the
budget allocation to fund unfunded posts ha
base can reflect improvement. The existing Salary and Wage Collective Agreement has
come to an end in June 2024 and MFMA Circular 128 was followed to budget for

employee related costs.

Remuneration of councillors is determined by the Minister of Cooperative Governance

and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,

U




1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into

account in compiling the Cityds budget.

The provision of debt impairment has been determined based on an annual collection
rate of 77% over the MTREF. For the 2024/2025 financial year this amounts to R1.68
billion, it slightly decreases to R1.60 billion in 2025/2026 and further increases to R1.66
billion in the 2026/2027 financial year. While this expenditure is considered to be a non-
cash flow item, it informs the total cost associated with non-payment of municipal bills by
consumers as informed by past trends and current economic conditions. Municipalities

have been impacted negatively due to a loss of revenue streams as businesses.

Provision for depreciation and asset impairment is widely considered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total
R568 million for the 2024/2025 financial year and equates to 6% of the total operating
expenditure. Infrastructure assets are by far the most significant value of the Statement
of Financial Position of the institution and is where the most significant amount of the
institutions resources is expended. All new infrastructure commitments are made in line
with the Metro Growth and Development Strategy.

The City has adopted the revaluation accounting approach for all infrastructure assets to
ensure the future viability of the institution by allowing for the future replacement of these
significant long-term assets. The above figure relates to the cost component of the
depreciation. Inclusion of the revaluation component cost would result to high and
unaffordable tariffs and or deficit budget. The depreciation resulting from the revaluation
of PPE is budgeted against the Revaluation reserve account in the Statement of Financial

Position.

Interest consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Interest makes up 0.1% (R8.9 million) of operating expenditure excluding annual
redemption for 2024/2025.

Electricity bulk purchases equate to 28% of total operating expenditure and is directly

informed by the purchase of electricity from Eskom and from consumer behaviour. The




annual price increase has been factored into the budget appropriations and directly inform

the revenue provisions. The expenditure includes distribution losses.

Inventory consumed equates to 3% of total operating expenditure, this includes water

inventory consumed.

Contracted services equate to 9% of the total operating budget, this includes provisions
for repairs and maintenance. Additional information on repairs and maintenance is

detailed under section 1.5.1 below.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. In order to comply with the provisions of MFMA Circular 126 and 128 guiding
principles as issued by National Treasury, the institution undertook a line by line analysis
of expenditure in an attempt to improve efficiencies and cut non-essential expenditure by

implementing cost containment measures.

1.5.1 Repairs and Maintenance
Aligned to the priority being givencurrem pr ¢
infrastructure, the 2024/2025 MTREF provides for extensive growth in the asset
maintenance area as informed by t he Cityds asset renewal S

maintenance plan.

Repairs and maintenance budget is currently 5.4% of the total Operating Expenditure
Budget. The City is striving towards a 10% repairs and maintenance of its total operating
budgetowi ng to the ageing of the Citybds infras
The City has embarked on a programme to replace existing infrastructure assets which
have almost reached and/or exceeded their useful lives and will be funded from own

funds.

An amount of R0.545 billion has been provided for repairs and maintenance over the
2024/2025 MTREF. Expenditure levels are projected at R0.545 billion in 2025/2026
escalating to R0.604 billion by 2026/2027. It should however be noted that this figure is

t
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mainly a contracted component of the repairs and maintenance work. The salaries

component of the repairs and maintenance work that is undertaken by internal staff is not

included under this expenditure type but under employee related costs. This should also

be noted that the City is complementing its repairs and maintenance program with the

capital expenditure program of renewing existing assets. Table 14 below breaks down

repairs and maintenance by asset type.

In terms of the Municipal Budget and Reporting Regulations, operational repairs and

maintenance is not considered a direct expenditure driver but an outcome of certain other

expenditures, such as remuneration, purchases of materials and contracted services.

Considering these cost drivers, the following table is a consolidation of all the

expenditures associated with repairs and maintenance:

Description

R thousand

Repairs and Maintenance by Expenditure Item
Employee related costs
Inventory Consumed (Project Maintenance)
Contracted Services
Operational Costs

Total Repairs and Maintenance Expenditure

Table 13: Operational repairs and maintenance

2024125 Medium Term Revenue &

202223 Current Year 2023/24 ,
O] ework

Audied  Audied  Audied  Orgnd  Adusied Full Year Budget Yea Budget Yea Budget Yea

Outcome§ Outcome | Qutcome ~ Budget Budget Forecast  2024/25 2l 2025/265 +2 2026121

00 1227y 123 17849 10112 0117 10226 1069G 11759

o549 369833 412519 466636 483103 483109 522004 524896 577474
i 19205 20454 13133 13135 1313y 13135 1374 15114

35869 401309 445304 497620 506357 50635 545364 549325 604 34¢

The table below provides a breakdown of the repairs and maintenance in relation to asset

class:




Table 14: Table SA34c 1 Repairs and Maintenance expenditure by asset type

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructur% 180,719 182,18¢ 200,641 212,773 225,541 225,541 208,844 218,451 240,294

Roads Infrastructure 105,276 101,197 107,002 116,986 115,985 115,984 130,646 136,656 150,327

Roads E 98,553 96,174 102,854 111,577 110,576 110,574 130,646 136,656 150,327
Road Structures 6,724 5,023 4,148 5,409 5,409 5,409 T i T

Road Furniture
Capital Spares
Storm water Infrastructure 10,047 11,846 13,233 11,681 11,681 11,681 1,977 2,068 2,275
Drainage Collection 10,047 11,846 13,233 11,681 11,681 11,681 1,977 2,068 2,275
Storm water Conveya;
Attenuation
Electrical Infrastructure 35,299 39,245 41,929 45,122 49,726 49,724 24,861 26,004 28,6049
Power Plants
HV Substations
HV Switching Station

HV Transmission Con 5,468 7,228 8,439 7,142 8,342 8,342 23,594 24,679 27,147
MV Substations 9,642 11,488 12,512 15,824 15,824 15,824 i i i
MV Switching Stations

MV Networks 869 999 970 1,267 1,071 1,071 1,267 1,325 1,458
LV Networks 19,319 19,531 20,008 20,889 24,489 24,489 T 1 T

Capital Spares

Water Supply Infrastructi 2,911 2,998 3,313 3,541 3,108 3,108 3,541 3,704; 4,074
Dams and Weirs
Borehole
Reservoifs 1,293 1,174 1,680 1,518 808 808 1,518 1,587 1,746

Pump Stations

Water Treatment Wor ] 190 152 253 ] T 253 264 291
Bulk Mairis 1,618 1,634 1,480 1,771 2,300 2,300 1,771 1,852 2,038
Distribution

Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure 25,986 25,619 33,915 34,139 43,737 43,737 46,516 48,655 53,521
Pump Station
Reticulation 25,986 25,619 33,914 34,139 43,737 43,737 46,516 48,655 53,521
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructurg 1,201 1,285 1,250 1,303 1,303 1,303 1,303 1,363 1,499
Landfill Sites 1,201 1,285 1,250 1,303 1,303 1,303 1,303 1,363 1,499




MBRR Table 14: SA34c i Repairs and maintenance expenditure by asset class
(Continued)

Repairs and maintenance expenditure by Asset Class/Sub-class

Community Assets 8,938 12,571 11,247 7,266 5,733 5,733 5,733 5,997 6,596
Community Facilites 6,857 10,207 9,168] 5,479 4,303 4,303 4,303 4,501 4,951
Halls 1,791 2,502 3,492 1,808 1,446 1,446 1,446 1,513 1,664
Libraries 453 559 542 488 390 390 390 408 449
Cemeteries/Cremator 3,204 5,305 3,328 1,284 1,027 1,027 1,027 1,074 1,181
Police
Parks 1,408 1,841 1,805 1,900 1,440 1,440 1,440 1,506 1,657
Sportand Recreation Fa 2,081 2,364 2,080 1,787 1,430 1,430 1,430 1,496 1,645

Indoor Facilities
Outdoor Facilities 2,081 2,364 2,080 1,787 1,430 1,430 1,430 1,496 1,645
Capital Spares

Investment properties [5) 9 15 10 5,020 5,020 16 16 16
Non-revenue Generating ] 9 15 10 5,020 5,020 16 16 16
Improved Property T 9 15 10 5,020 5,020 16 16 16

Unimproved Property
Other assets 27,300 27,957 33,394 39,622 37,928 37,924 38,665 40,444 44,488
Operational Buildings 27,300 27,957 33,394 39,622 37,928 37,928 38,665 40,444 44,488
Municipal Offices 23,419 23,957 25,779 30,287, 29,158 29,158 28,376 29,681 32,649
Pay/Enquiry Points 3,650 3,702 7,355] 8,954 8,465 8,465 9,985 10,444 11,488
Workshops 231 298 264 381 305 305 305 319 351
Computer Equipment 604 425 847 1,262 1,010 1,010 747 781 860
Computer Equipment 604 425 847 1,262 1,010 1,010 747 781 860
Eurniture and Office Equi 6,831 4,161 7,067 9,167 7,213 7,213 23,445 24,523 26,975
Furniture and Office Equ 6,831 4,161 7,067 9,167 7,213 7,213 23,445 24,523 26,975

|

Machinery and Equipment 134,745 149,868 162,539 193,523 186,481 186,481 228,111 217,485 239,324
Machinery and Equipment 134,745 149,868 162,539 193,523 186,481 186,481 228,111 217,485 239,324
Transport Assets 26,724 24,215 29,551 33,987 37,419 37,419 39,799 41,630 45,790
Transport Assets 26,724 24,215 29,551 33,987 37,419 37,419 39,799 41,630C 45,79(
Total Repairi 1 385,869 401,399 445,304 497,620 506,352 506,357 545,360 549,325 604,344

1.5.2 Free Basic Services: Basic Social Services Package

The social welfare package assists households that are poor or face other circumstances

that limit their ability to pay for services. To receive these free services, the households

are required to register i n terms of t he The togtdfsthe Isatidli g e n
package of the registered indigent households is largely financed by National
Government through the Local Government Equitable Share received in terms of the

annual Division of Revenue Act.
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With regards to rural water, the communities are already catered for as there is no
registration required at present. The register fluctuates due to new registrations and
those who no longer qualify for the indigent subsidy.

Although these targets are driven from a social perspective, the institution is attempting
to steer in the direction of economic growth and job creation. The following table provides
a breakdown of the average current and proposed total poor relief package per indigent

household:

Table 15: Basic social services package per indigent household

SOCIAL WELFARE PACKAGE
Total Per Tariff Total Per Tariff Total Per Tariff Total Per

Household ) Household % Household % Household

2023/2024 Increas

Rates 142,41 3,90% 147,97 4,60% 154,77 4,60% 161,89
Refuse 316,82 5,20% 333,29 4,60% 348,62 4,60% 364,66
Sewerage 112,59 5,20% 118,45 4,60% 123,90 4,60% 129,60
Fire Levy 6593 | 490% | 69,16 | 460% | 7234 | 460% | 75,67
Total Monthly Subsidy 637,75 668,86 699,63 731,81

Electricity50kwh p.m 106,55 15,31% 122,87 15,70% 142,16 15,70% 164,48
Water 6kl p.m. 130,49 7,79% 140,65 6,54% 149,85 6,54% 159,65
Total Poor Relief 874,79 932,38 991,64 1 055,94

1.6 CAPITAL EXPENDITURE FRAMEWORK

The total consolidated capital budget amounts to R1.23 billion for the 2024/2025 financial
year, R1.28 billion and R1.34 billion for 2025/2026 and for 2026/2027 respectively. The
detailed capital budget indicating projects per directorate is attached as Annexure C.

The following table provides a breakdown of budgeted capital expenditure per funding

source:




Table 16: Consolidated 2024/2025 Medium-Term Capital Budget Per Funding
Source

2024/2025 2025/2026 2026/2027
PROPOSED PROPOSED PROPOSED

CAPITAL CAPITAL CAPITAL

CAPITAL BUDGET PER FUNDING BUDGET BUDGET BUDGET

OWN FUNDING 442 55 448 98 394 96
TOTAL OWN FUNDING 442 55 448 98 394 96
URBAN SETTLEMENT DEVELOPMENT GRANT 488 65 509 67 603 27
FINANCE MANAGEMENT GRANT 115 O 115 O 115 O

INFORMAL SETTLEMENTS UPGRADING PARTNERSK 279 93 294 36 316 94
NEIGHBOURHOOD DEVELOPRIERMNERSHIP GRANT| 19 655 25 00( 28 70
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT 200 O 200 O 200 O
TOTAL GRANTS 788 56 829 35 949 23

TOTAL CAPITAL BUDGET 1 231 1 278 1 344

Own Funding (Internally Generated Funds)

Funding from internally generated funds represents 36% of the 2024/2025 capital funding.
The City will continue to make funding available in support of priorities in 2024/2025,
which are not limited to the following:

A Smart Metering Water Solutions amounting

>\

Employee Performance Management System

>

Bridge Designs & Implementation

Upgrading of Bulk Electricity Infrastructure

Roads Provision Programme

Pipe and Water Meter Replacement Programme

Procurement of Fleet

Development, Upgrade & Refurbishment of Community Halls & Facilities

Development, Upgrade and Refurbishment of Sports Fields and Stadiums

> > > > > > >

Fleet for Solid Waste and Environmental Management




Furthermore, Annexure C contains a detailed breakdown of the capital budget over the
MTREF.

Borrowings

No new loans are projected to be taken during the 2024/2025 MTREF. The City isin a
process of appointing a panel of transactional advisers with sole responsibility of sourcing
funds for economically viable Capital projects. With the assistance of National Treasury,
BCMM has also developed a Long-Term Financial Model (LTFM) to assist in the financial

sustainability of the City. The LTFM is a tool that the municipality may apply to determine

an affordable future infrastructure investm

has also been developed with a cash flow management theory in mind, to determine, inter
alia, a sustainable capital investment envelope that can be sustainably financed over the

longer term.

The municipality has capacity to take on additional financing from borrowing to invest in
infrastructure projects. However, due to weak economic performance as well as a weak

collection rate, the process for additional loans is undertaken with caution.

Grants Funding
Grant funding represents 64% of the 2024/2025 capital funding and consists of National
Government allocations. For purposes of the 2024/2025 budget compilation, National

Allocations are based on the 2024 Division of Revenue Bill (DoRB).

The following table indicates the 2024/2025 Medium-Term Capital Budget per function.
It depicts that for 2024/2025 financial year an amount of R158 million has been
appropriated for Electricity, R225 million for Human Settlements, R66 million for Local
Economic Development, R152 million for Roads and Storm Water, R110 million for Waste
Water Infrastructure, R169 million for Water Infrastructure and balance on all the other

functions.

e




Table 17: Consolidated Capital Budget Per Function

CAPITAL BUDGIPER FUNCTION

2024/2025
PROPOSED

CAPITAL
BUDGET

2025/2026
PROPOSED

CAPITAL

BUDGET

2026/2027
PROPOSED

CAPITAL

BUDGET

Governance and administration 180 208 365| 79 736 963 63 137 049
Executive and council 10 150 000 6 250 000 6 50000
Finance and administration 170 058 365| 73 486 963 56 637 049
Community and public safety 284 496 643| 333803170| 383248962
Community and social services 16 750 000 16 673 998 25723998
Sport and recreation 23 320 000 21 082 380 77 800 000
Public safety 11 500 000 40 500 000 30 000 000
Human Settlements 225926 643| 245046 792| 241724964
Health 7 000 000 10 500 000 8 000 000
Economic and environmental services 218944 491 | 233981578| 260233124
Planning and development 66 857 810 71140 299 83 290 000
Road transport 152 086 681| 162841279 176943124
Trading services 504 576 758| 568 996 564| 543574 528
Energy sources 158 388 195| 175557 457| 145843 223
Water management 169 527 604 | 182 664 412| 208 231 305
Waste water management 110 860 959| 142 580301| 126 000 000
\Waste management 65 800 000 68 194 394 63 500 000
Other 42 888 554 61 824 701 94 000 000
Total Capital ExpenditurEunctional 1231114811 1278342976 1 344 193 664

The following graph provides a breakdown of the capital budget to be spent on

infrastructure related projects over the MTREF-.




Figure 3: Capital Infrastructure Programme

Capital Infrastructure Programme
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1.7 ANNUAL BUDGET TABLES i CONSOLIDATED MUNICIPALITY

The following pages present the ten main budget tables as required in terms of section 9
of the Municipal Budget and Reporting Regulations. The consolidated tables include the
Cityand enti t MDBREF.




Description

R thousands

Einancial Performance
Property rates
Service charges
Investment revenue
Transfer and subsidies - Operational
Other own revenue

2020/21

~ Audited
Outcome

Table 18: MBRR Table A11 Consolidated udet Smmar

2021/22

Audited
Outcome

2022/23

Audited
Outcome

Current Year 2023/24

Original
Budget

Adjusted .
Budget |

Forecast

2024/25 Medium Term Revenue «
Expenditure Framework

Full Year Budget Y

2024/25

+1 2025/2€ +2 2026/27

Total Revenue (excluding capital transfers a
contributions)

Employ ee costs

Remuneration of councillors

Depreciation and amortisation

Interest

Inventory consumed and bulk purchases
Transfers and subsidies

Other ex penditure

Total Expenditure

Surplus/(Deficit)
Transfers and subsidies - capital (monetary
allocations)

Transfers and subsidies - capital (in-kind)

Surplus/(Deficit) after capital transfers &
contributions
Share of Surplus/Deficit attributable to Asso

Surplus/(Deficit) for the year
Capital expenditure & funds sources

Capital expenditure
Transfers recognised - capital

Borrowing
Internally generated funds

1591 352

1 408 515

1 425 94¢

)

1219326 1324 093

1 324 09:

3

1231115

1589415 1733914 179137¢ 2208577 2208577 2269497 2373 89g 2 483 091
3937345 4312993 376631% 4446988 4387832 4387832 4886537 5443778 6077 22
41 289 33 086 47 660 24 054 38 55 38 553 25 656 27 651 29 804
1328218 1099255 119281% 1463862 1503687 1503687 1636167 1758450 1 796 994
987 36 1069737 1254561 1272075 1257620 1257620 1316955 1373 870 143405
7883628 8248985 8052721 9415557 9396270 9396270 10 134 811 10 977 642 11 821 17
2501193 2536403 2475613 2884448 2692183 2692188 2937654 3183688 333276
63 813 64 683 66 749 74 057 74 057 74 057 77 686 81 259 84 997
1401969 1569 797 1846 054 609 61¢ 609 61¢ 609 614 567 615 591 34¢ 616 015
25 757 20 684 16 075 13 567 13 567 13 567 8 966 6 554 4 672
1916 345 2208763 2153549 2798808 2791547 2791547 3112590 3572195 4 106 674
104 912 127 29¢ 137 494 154 11C 143 96C 143 96 142 581 98 157 105 184
2219522 2589020 231244% 2870733 3071100 3071100 3282523 3425183 352071
8233511 9116649 900798] 9405342 9396034 9396034 10129 615 10 958 387 11 771 01
(349 882) (867 664) (955 261) 10 215 236 236 5196 19 255 50 160
1072152 687 267 744 644 760 58C 837 465 837 464 788 813 829 607 949 85(
10 036 2 294 4 160 ) T T ) T T
732 305 (178 103) (206 456) 770 796 837 702 837 7042 794 00¢ 848 862 1 000 01
ciate 26 628 (29 869) 20 143 ) i T ) i T
(186 313) 770 796
1591352 1408515 1425946 1 219 32¢ 1324093 132409 1231115 1278343 1 344 194
970 98¢ 624 464 696 267 759 477 839 657 839 6571 788 562 829 357 949 23(
3079 11 727 T T T T T T T
617 287 772 324 729 674 459 854 484 43& 484 434 442 552 448 986 394 964

1278 343

Total sources of capital funds




MBRR Table A1 1 Consolidated Budget Summary (continued)

Description

R thousands

2020/21

Audited
Outcome

2021/22

Audited
Outcome |

2022/23

Audited

Outcome

2024/25 Medium Term Revenue (

Current Year 2023/24

“Original

Budget

Adjusted
Budget

Expenditure Framework
Full Year Budget Yea Budget Ye

Forecast 2024/25 | +1 2025/2€ +2 2026/27

Financial position
Total current assets 9662 966 10217 212 11194274 3599446 5455961 5455961 589108% 6395712 7016 65
Total non current assets 22 692 272 2567088l 26 076 176 25 874 155 26 113 752 26 113 75P 25 805 897 25 486 795 25 140 48
Total current liabilities 8 137 33g 8 865 392 10 171 13y 2204 107 4320105 432010% 3816903 3908829 397204
Total non current liabilities 1012 87 1084 62 893 794 1061 163 958 103 958 103 996 721 1042863 108379
Community w ealth/Equity 23 235993 25 933 494 26 224 95f 26 201 708 26 291 504 26 291 50#f 26 883 353 26 930 815 27 101 30
Cash flows
Net cash from (used) operating 4 359 133 4 251 13 4881316 1146286 1318304 1318304 1325089 1413766 151103
Net cash from (used) investing (1 586 520) (1 407 163) (1 425 9441) (1 219 326) (1 324 093) (1 324 098) (1 231 115) (1 278 343) (1 344 19
Net cash from (used) financing (54 39€) (45 191) (49 141) (55 14E) (36 251) (36 251) (25 540) (21 74€) (17 323
Cash/cash equivalents at the year end 4091 928 3944 179 4 103 688 680 463 637 93%& 637 934 803 264 916 94% 1 066 45
Cash backing/surplus reconciliation
Cash and investments available 1 145 407 697 457 679 974 692 4772 734 82¢ 734 829 803 264 916 94% 1 066 45
Application of cash and investments (2 103 473) (1 648 622) (2 706 148) (525 234) 30 670 30 670 (766 012) (1 102 864) (1 393 44
Balance - surplus (shortfall) 3 248 88 2346 078 3386 128 1217 706 704 15¢ 704 159 1569276 201980% 2459 90
Asset management
Asset register summary (WDV) 17 450 359 20 299 294 20 713 36 19 341 130 19 867 151 19 867 15]L 18 768 528 17 599 717 16 327 73
Depreciation 1401969 1569 797 1 846 054 609 61¢ 609 61¢ 609 619 567 61E 591 34€ 616 014§
Renewal and Upgrading of Existing Assetd 706 277 797 993 819 73d 644 073 684 535 684 534 598 691 682 45€ 748 501
Repairs and Maintenance 385 86¢ 401 39¢ 445 304 497 62C 506 352 506 353 545 36( 549 32E& 604 349
Free services
Cost of Free Basic Services provided 645 3817 480 841 501 824 893 96¢€ 893 966€ 893 964 970 16C 1042 048 1 124 41§
Revenue cost of free services provided 110 08z 127 53C 144 3393 281 15¢& 281 155§ 281 154 288 911 302 20% 316 04§
Households below minimum service leve
Water: 5 2 T 2 2 2 4 3 1
Sanitation/sew erage: 11 9 T 4 4 4 4 4 4
Energy: 38 40 73 37 37 37 71 70 T
Refuse: 45 66 T 30 30 30 66 66 66




Explanatory notes to MBRR Table A1 1 Budget Summary

1. Table A1 is a budget summary and provides
from all of the major financial perspectives (operating, capital expenditure, financial
position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as wel | as the munici

service delivery backlogs.

3. Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the
MTREF. The 2024/2025 financial year indicates an operating surplus
excluding capital transfers of R5.1 million, it also reflects a surplus of R19.2
million and R50.1 million for the two outer years respectively.

b. Capital expenditure is balanced by capital funding sources, of which

I. Transfers recognised is reflected on the Financial Performance Budget;
ii. Internally generated funds are financed from a combination of the
current operating surplus and accumulated cash-backed surpluses and
depreciation from previous years. The amount is incorporated in the Net
cash from investing on the Cash Flow Budget. The fact that the
municipalityds posatwehinditcates tat thee maaessarys

cash resources are available to fund the Capital Budget.

4. The municipalityds bud glatkediasd will bel generatihguan d e d
surplus in the two outer years of the MTREF period to ensure a more balanced funding

mix for capital projects.

pa



Table 19: MBRR Table A2 i Consolidated Budgeted Financial Performance (revenue and expenditure by function

classification)

Functional Classification Description

R thousand

2020/21

Audited

2021/22

Audited

2022/23

Audited

Current Year 2023/24

Adjusted

Full Year

2024/25 Medium Term Revenue &
Expenditure Framework

Budget Ye

Surplus/(Deficit) for the year

Outcome Outcome Outcome Budget Budget Forecast 2024/25 +1 2025/26§ +2 2026/27
Revenue - Functional
Governance and administration 3 016 488 3 130 086 3 391 704 3 809 862 3 813 666 3 813 666 3 956 821 4 147 80% 4 344 67
Ex ecutive and council 31 399 27 407 17 681 19 918 16 918 16 918§ 18 375 18 777 21 880
Finance and administration 2 985 088 3 102 680 3 374 0238 3 789 944 3 796 748 3 796 748 3 938 446 4 129 028 4 322 79
Internal audit T T T T T T T T T
Community and public safety 679 485 450 33Z 476 459 704 913 665 34& 665 3445 634 89¢€ 831 52% 817 18d
Community and social services 26 858 25 32C 36 199 60 942 60 942 60 942 42 890 44 908 51 509
Sport and recreation 1 100 8 435 30 499 27 466 28 39C 28 390 25 473 26 629 55 647
Public safety 182 627% 179 714 175 324 205 61¢€ 192 674 192 674 199 114 208 074 218 624
Housing 468 82% 236 851 234 414 410 85C 383 301 383 301 367 38C 551 874 491 354
Health 73 13 36 38 38 38 40 42 44
Economic and environmental services 553 66( 288 63% 308 504 275 093 392 24C 392 24( 301 54¢ 280 24E 291 874
Planning and development 287 16G 140 65¢& 103 484 177 39Z 208 02¢C 208 02¢ 186 48C 149 53C 157 65(Q
Road transport 266 25% 147 97¢ 205 021 97 701 184 22C 184 224 115 06¢< 130 71& 134 2217
Environmental protection 243 T T T T T T T T
Trading services 4 664 916 4 990 728 4 561 481 5 293 19 5 250 939 5 250 939 5 881 245 6 458 763 7 193 66
Energy sources 2 039 214 2 248 953 2 270 13% 2 707 089 2 547 216 2547 216 2 950 267 3 403 626 3 921 96
Water management 1 457 580 1 541 833 1 041 864 1 240 971 1 154 144 1 154 144 1 301 669 1 387 6441 1 505 13
Waste w ater management 654 124 650 8035 654 251 723 71% 809 91k 809 9145 848 194 891 337% 934 194
Waste management 513 99§ 549 14¢ 595 231 621 41¢ 739 664 739 664 781 11E 776 16C 832 374
Other 51 266 78 761 63 379 93 08C 111 545 111 545 149 11Z 88 908&: 123 634
Total Revenue - Functional 8 965 816 8 938 545 8 801 521 10 176 137 10 233 735 10233 73p 10 923 625 11 807 249 12 771 02
Expenditure - Functional
Governance and administration 1 570 294 1671 206 1 619 984 1 881 909 1 842 619 1 842 619 1 962 433 2 013 043 2 095 68
Ex ecutive and council 343 35& 346 987% 343 204 368 37€ 334 761 334 761 335 55€ 353 15% 370 713
Finance and administration 1217 36 1313 22 1 266 032 1 498 577 1 492 97 1 492 9738 1 610 868 1 643 147 1 707 45
Internal audit 9 580; 10 998 10 747 14 957 14 88 14 88(Q 16 00< 16 745 17 517
Community and public safety 1 097 119 1211 276 1272 47 1416 01 1 314 02 1 314 022 1 360 634 1 640 562 1 644 961
Community and social services 171 67¢ 178 87E 182 05 221 3683 199 07 199 071 168 003 187 84€ 195 234
Sport and recreation 362 721 435 68¢ 463 69 444 518 393 72 393 724 401 78% 453 09C 476 881
Public safety 470 25¢ 496 627 512 81 513 142 496 96 496 96( 537 33& 571 74E 599 194
Housing 45 918 48 631 62 49 187 83C 175 96 175 96( 197 194 366 437 308 99¢4
Health 46 542 51 454 51 41 49 160 48 30 48 305 56 311 61 444 64 658
Economic and environmental services 1 203 061 1151 812 1 353 26 774 51Z 786 02 786 029 772 401 782 55 806 057
Planning and development 365 42¢& 257 68¢ 324 33 271 80€ 294 83 294 831 282 96C 264 65¢ 259 084
Road transport 805 48¢% 894 124 1 028 92 502 707 491 19 491 199 489 441 517 897 546 979
Environmental protection 32 152 T T T T T T ) T
Trading services 4 223 172 4 974 498 4 612 65 5 173 555 5 277 58 5 277 587 5 851 359 6 374 032 7 064 31
Energy sources 2 095 512 2 683 442 2 489 70 3432 312 3 453 91 3 453 914 3 937 555 4 382 687 4 955 054
Water management 1 222 202 1 230 632 1 092 49 852 33z 851 57 851 579 918 661 948 67% 1 008 39
Waste w ater management 434 03E 526 763 484 56! 393 76¢ 417 86 417 861 450 304 469 17€ 497 97
Waste management 471 425 533 66% 545 89 495 141 554 23 554 233 544 84C 573 49z 602 88(
Other 113 23% 137 72€ 129 45 159 35& 175 78 175 784 182 78¢ 148 19& 160 004§
Total Expen 8 206 88 9 146 518 8 987 8 9 405 34: 9 396 03 10 129 6 10 958 387 11 771 O1




Explanatory notes to MBRR Table A2 i Consolidated Budgeted Financial
Performance (revenue and expenditure by functional classification)
1. Table A2 above is an overview of the budgeted financial performance in relation to

revenue and expenditure per functional classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised i

capital).

3. The surplus of R794 million reflected in the 2024/2025
financial year includes Transfers recognised - capital (Capital Grants and Donations

received), while the expenditure category excludes these transfers.

4. As a general principle the revenues for the Trading Services should exceed their
expenditures. The City is undertaking a detailed study of the functions that are
operating at a deficit to explore ways of improving efficiencies and provide a basis for

reeval uating the functionds tariff structuri




Table 20: MBRR Table A3 7 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal
vote)

2024/25 Medium Term Revenue &

Expenditure Framework
Full Year Budget Yeai Budget Yeai Budget
Forecast 2024/25

Vote Description 2021/22 2022/23 Current Year 2023/24

Audited  Original

Budget

Audited Audited

Outcome

E Budgetﬂ\?gg\
+1 2025/26. +2 2026/27

Adjusted
Budget

R thousand
Outcome

Revenue by Vote
Vote 01 - Directorate - Executive Support Services 442 191 976 377 411 411 1l T i
Vote 02 - Directorate - Municipal Manager 31 52C 27 415 16 861 19 541 16 541 16 541 18 375 18 777 21 880
Vote 03 - Directorate - Human Settlement 468 827 236 851 234 413 410 85C 383 301 383 301 367 38C 551 874 491 35€
Vote 04 - Directorate - Chief Financial Officer 2 915 858 3 035 621 3 318 304 3 750 743 3764 743 3764 74 3899 172 4 088 472 4 293 041
Vote 05 - Directorate - Corporate Services 11 216 12 451 15 857 11 778 11 548 11 549§ 11 816 11 853 13 393
Vote 06 - Directorate - Infrastructure Services 4 417 17¢ 4589568 4171271 4769472 4695495 469549% 5215199 5813319 6 495 514
Vote 07 - Directorate - Spatial Planning And Dev elopment 210 464 140 42¢ 127 5971 135 746 128 746 128 744 124 80Z 131 937% 125 629
Vote 08 - Directorate - Health / Public Safety & Emergency Sendi82s70( 179 714 175 323 205 61€ 192 674 192 674 199 114 208 074 218 624
Vote 09 - Directorate - Municipal Services 542 19¢ T 1l T T T T T T
Vote 10 - Directorate - Economic Development & Agencies 185 414 133 39% 123 224 162 15( 211 243 211 244 238 24¢ 135 20¢ 172 014
Vote 11 - Directorate - Solid Waste And Environmental Mgnagementi 549 40¢& 608 93( 627 167 745 413 745 414 786 87€ 782 17¢ 839 659
Vote 12 - Directorate - Sport, Recreation & Community Development 33 503 53 025 82 698 83 622 83 622 62 642 65 560 99 914
Total Revenue by Vote 8965816 893854% 8845779 10176 137 10233 735 10233 735 10 923 625 11 807 249 12 771 02
Expenditure by Vote be appropriated
Vote 01 - Directorate - Executive Support Services 281 38¢ 278 45¢ 298 497 304 73¢ 277 614 277 614 278 584 290 93& 303 98(
Vote 02 - Directorate - Municipal Manager 136 201 148 50¢ 140 604 153 11Z% 143 08E 143 084 153 04E 164 427 173 65(
Vote 03 - Directorate - Human Settlement 45 592 48 283 62 157 187 43¢ 175 569 175 569 197 194 366 437 308 994
Vote 04 - Directorate - Chief Financial Officer 679 917 752 63¢& 687 709 1012840 1042706 1 042 704 1129 33 1123149 1163 85
Vote 05 - Directorate - Corporate Services 245 51€ 243 555 249 144 240 90¢ 221 664 221 664 242 88C 254 40Z 267 474
Vote 06 - Directorate - Infrastructure Services 4 694 017 5 468 783 5 269 484 5 291 826 5315 781 5 315 781 5 867 85 6 402 562 7 095 25(¢
Vote 07 - Directorate - Spatial Planning And Dev elopment 361 243 356 036 400 339 297 59¢ 286 45¢ 286 459 280 76 314 617 311 204
Vote 08 - Directorate - Health / Public Safety & Emergency Senbit@®91¢ 501 89¢ 517 104 516 55¢ 500 376 500 374 546 23 582 37€ 608 8471
Vote 09 - Directorate - Municipal Services 1 006 724 ll 1l 1l ll Il 1l T i
Vote 10 - Directorate - Economic Development & Agencies 238 36E& 184 35% 198 964 220 691 268 04¢ 268 044 271 67 194 23¢ 207 769
Vote 11 - Directorate - Solid Waste And Environmental M&nagementi 695 44Z 697 791 659 80¢€ 704 275 704 274 722 70 776 23€ 816 857
Vote 12 - Directorate - Sport, Recreation & Community Dev elopment 468 55& 510 299 519 821 460 45¢ 460 459 439 34 489 00€ 513 144
Total Expenditure by Vote 8 206 883 9 146 51 9032092 9405342 9396034 9396034 10129615 10958 387 11 771 O1
P De o e yea 8 9 07 9 86 0 79 8 0 8 0 94 00 848 86 000 O

Explanatory notes to MBRR Table A3 - Consolidated Budgeted Financial Performance (revenue and expenditure

by municipal vote)

1. Table A3 above is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal
vote. This table facilitates the view of the budgeted operating performance in relation to the organisational structure of

the City. This indicates the operating surplus or deficit of a vote.




Table 21: MBRR Table A4 1 Consolidated Budgeted Financial Performance (revenue and expenditure by source
and type)

2024/25 Medium Term Revenue &

Description 2020/21 2021/22 2022/23 Current Year 2023/24

Expenditure Framework
= thousand Audited | Audited | Audited  Original | Adjusted | Full Year Budget Yea: Budget Yea| Budget Yea
Outcome | Outcome ;| Outcome Budget ¢ Budget | Forecast 2024/25 ; +1 2025/26: +2 2026/27
Revenue
Exchange Revenue
Service charges - Electricity 1 948 60 2199541 2147071 2614161 2459296 245929¢ 2835814 3281037 379615
Service charges - Water 1214597 125513 738 6171 933 423 845 68¢ 845 689 911 56¢ 971 184 1 034 70
Service charges - Waste Water Management 420 1165 470 773 482 23] 493 351 573 555 573 5549 603 37¢ 631 135 660 1671
Service charges - Waste Management 354 02€¢ 387 54¢€ 398 396 406 053 509 293 509 299 535 777 560 42Z 586 204
Sale of Goods and Rendering of Services 103 397% 109 84¢& 109 051 145 95§ 145 95§ 145 959 153 11C 160 153 167 52(
Agency services 31 910 30 536 23 879 27 261 27 933 27 933 28 177 29 473 30 829
Interest
Interest earned from Receivables 119 423 176 561 300 754 211 915 211 915 211 91§ 222 29¢ 232 525 243 221
Interest earned from Current and Non Current Asset$ 41 289 33 086 47 660 24 054 38 553 38 553 25 656 27 651 29 804
Dividends
Rent on Land
Rental from Fixed Assets 24 222 21 116 24 501 23 129 23 129 23 129 24 263 25 379 26 544
Licence and permits
Operational Revenue 644 933 690 424 48 442 84 138 84 153 84 153 88 261 92 321 96 569
Non-Exchange Revenue
Property rates 1589415 1733914 179137 2208577 2208577 2208577 2269497 2373893 2483 091
Surcharges and Taxes
Fines, penalties and forfeits 16 659 12 408 6 974 20 080 9 239 9 239 9 691 10 137 10 603
Licences or permits 12 411 12 128 12 214 17 667 13 367 13 367 14 022 14 667 15 342
Transfer and subsidies - Operational 1328218 1099255 119281% 1463862 1503687 1503687 1636167 175845 1 796 994
Interest - - - - - - - - -
Fuel Levy - - 719 2043 741 926 741 926 741 926 777 132 809 215 843 43(
Operational Revenue - - - - - - - - -
Gains on disposal of Assets 4 832 1 362 409 - - - - - -
Other Gains 29 576 15 354 9131 - - - - - -
Discontinued Operations
Total Revenue (excluding capital transfers and contri 7883628 81248985 805272] 9415557 9396270 9396270 10134811 10977 642 11821 17




MBRR Table A4 i Consolidated Budgeted Financial Performance (revenue and expenditure by source and type)

(Continued)

2024/25 Medium Term Revenue &

Description 2021/22 2022/23 Current Year 2023/24 )
Expenditure Framework
R thousand Audited Audited Original Full Year Budget Ye E Budget YeaE Budget Yeal
Outcome | Outcome | Outcome Budget Forecast 2024/25 : +1 2025/26; +2 2026/27
Expenditure
Employ ee related costs 2501 19 2536403 2475613 2884448 2692183 269218 2937654 3183688 333276
Remuneration of councillors 63 813 64 683 66 749 74 057, 74 057 74 057 77 686 81 259 84 997
Bulk purchases - electricity 1631905 1922255 1936968 2512494 2512494 2512494 283258 3278435 379446
Inventory consumed 284 44( 286 50¢ 216 587 286 314 279 053 279 059 280 004 293 76C 312 214
Debt impairment - 1385 422 897824 1328917 148389:L 1483891 1681728 1596133 1 658 82(
Depreciation and amortisation 1401969 1569797 1846 054 609 61¢ 609 61¢ 609 619 567 615 591 34¢€ 616 014
Interest 25 757 20 684 16 075 13 567 13 567 13 567 8 966: 6 554 4 672
Contracted services 721 453 595 097 698 631 903 924 926 857 926 857 954 23% 1166923 1166 16
Transfers and subsidies 104 917 127 299 137 495 154 11¢ 143 96C 143 960 142 58% 98 157 105 185
Irrecov erable debts written off 926 95C - - - - - - - -
Operational costs 548 907 607 177% 629 635 545 357 567 812 567 814 531 55¢ 539 612 565 193
Losses on disposal of Assets 21 457 816 26 - - - - - -
Other Losses 755 508 86 324 92 540 92 540 92 540 114 99¢ 122 52( 130 533
Total Expenditure 8233511 9116649 9007 98 9405342 9396034 9396034 10129615 10958 387 11 77101
Surplus/(Deficit) (349 882) (867 664) (955 261) 10 215 236 236 5196 19 255 50 160
Transfers and subsidies - capital (monetary allocatigns) 1 072 152 687 267 744 644 760 58C 837 465 837 4645 788 813 829 607 949 85(
Transfers and subsidies - capital (in-kind) 10 036 2 294 4160 i T i i T i
Surplus/(Deficit) after capital transfers & contributions 732 305 (178 103) (206 456) 770 79€ 837 702 837 704 794 00¢ 848 862 1000 01
Income Tax T T T T T T T T T
Surplus/(Deficit) after income tax 732 305 (178 103) (206 456) 770 79¢ 837 702 837 704 794 00¢ 848 862 1000 01
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities
Surplus/(Deficit) attributable to municipality 732 30¢ (178 103) (206 456) 770 79€ 837 702 837 70 794 00¢ 848 862 1 000 01
Share of Surplus/Deficit attributable to Associate 26 628 (29 869) 20 143 i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i T i

-é-urplus/(Deficit) for the year




Explanatory notes to MBRR Table A4 - Budgeted Financial Performance (revenue

and expenditure by source and type)

1. Total operating revenue is R10.13 billion in 2024/2025 and escalates to R10.97 billion
and R11.82 billion by 2025/2026 and 2026/2027 respectively. This represents a year-
on-year increase of 7.86% for 2024/2025 financial year, 8.32% for 2025/2026 financial
year and declines at 7.68% for the 2026/2027 financial year.

2. Revenue to be generated from property rates is R2.27 billion in the 2024/2025
financial year and increases to R2.37 billion in 2025/2026 and further increases to
R2.48 billion in 2026/2027. The property rates represent 22% of the operating
revenue base of the City and therefore remains a significant funding source for the
municipality. It remains relatively constant over the medium-term. Property Rates
tariff is increased by 3.9% in the 2024/2025 financial year due to implementation of
the new general valuation roll, an increase of 4.6% is proposed for 2025/2026 and
2026/2027 financial year.

3. Services charges relating to electricity, water, sanitation and refuse removal
constitutes the biggest component of the revenue basket of the City totalling R4.88
billion for the 2024/2025 financial year and increasing to R5.44 billion by 2025/2026.
For the 2024/2025 financial year, service charges amount to 48% of the total revenue
base and it slightly increases to 51% in 2026/2027.

4. Transfers recognised 1 operating includes the local government equitable share and
other operating grants from national and provincial government. Transfers &
Subsidies slightly increases from R1.54 billion in 2024/2025 to R1.71 billion in
2025/2026.




The graph below provides a view of the main sources of revenue over the MTREF.

Figure 4: Revenue by source
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5. Electricity Bulk Purchases have increased from 2024/2025 financial year as a result

of an annual increase, escalating from R2.83 billion to R3.27 billion in 2025/2026.

6. Empl oyee Rel ated Costs are one of the
expenditure budget increasing from R2.93 billion in 2024/2025 to R3.18 billion in
2025/2026. The existing Salary and Wage Collective Agreement is expiring in June
2024, hence MFMA Circular 128 has been used as a guidance in this budget reflecting
CPI1% over the MTREF

7. Employee Related Costs and Electricity Bulk Purchases are the main cost drivers
within the municipality. Ongoing operational gains and efficiencies are continuously

identified to lessen the impact of wage and bulk tariff increases in future years.

ma i




8. Depreciation & Asset Impairment totals R567 million for the 2024/2025 financial year.
The calculation of depreciation on new capital expenditure is based on variables such
as asset class and lifespan depending on the nature of the asset. This figure
represents the cost component of the depreciation. The depreciation resulting from
the revaluation of PPE is budgeted against the Revaluation reserve account in the

Statement of Financial Position.

9. Contracted Services increases from R954 million in 2024/2025 to R1,16 billion in

2025/2026 and includes budgetary provision for repairs and maintenance.

The graph below provides a view of the main expenditure types over the MTREF.

Figure 5: Expenditure by type
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Table 22: MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and
funding source

2024/25 Medium Term Revenue &

Vote Description 2021/22 2022/23 Current Year 2023/24 .
Expenditure Framework

g J g

R thousand i ‘ :
Outcome i Outcome ;| Outcome Budget | Budget ;| Forecast 2024/25 : +1 2025/26; +2 2026/27

Capital expenditure - Vote
Multi-year expenditurt be appropriated

Vote 01 - Directorate - Executive Support Services 480 5 369 934 500 500 500 500 500 500
Vote 02 - Directorate - Municipal Manager 89 2 946 221 600 600 600 650 750 1 000
Vote 03 - Directorate - Human Settlement 433 957 214 662 207 333 278 20¢ 282 40¢ 282 400 231 927 245 047 240 091
Vote 04 - Directorate - Chief Financial Officer 112 064 205 433 227 675 71938 131 22¢ 131 229 76 202 37 615 20 615
Vote 05 - Directorate - Corporate Services 10 638 4 494 10 214 10 64G 10 218 10 218 20 70G 17 70C 17 200
Vote 06 - Directorate - Infrastructure Services 663 463 653 787% 724 474 520 461 519 461 519 461 641 363 663 643 667 014
Vote 07 - Directorate - Spatial Planning And Development 143 363 115 477 91 858§ 136 617% 114 81¢ 114 819 83 458 87 062 86 492
Vote 08 - Directorate - Health / Public Safety & Emerge 22 932 8 836 16 833 32 188 42 725 42 725 25 500 43 500 20 500
Vote 09 - Directorate - Municipal Services 76 063 i T i i i i i T
Vote 10 - Directorate - Economic Development & Agen¢ies 128 30§ 140 761 58 849 65 533 78 330 78 330 45 159 63 415 95 634
Vote 11 - Directorate - Solid Waste And Environmental T 13 027 37 124 42 000 47 454 47 454 77 570 89 941 86 500
Vote 12 - Directorate - Sport, Recreation & Community i 43 723 50 424 60 650 66 161 66 161 37 500 23 510 84 524
Capital multi-year expenditure sub-total 1591352 140851% 142594 1219326 1293895 129389 1240528 1272683 1320074

Single-year expenditute be appropriated
Vote 01 - Directorate - Executive Support Services
Vote 02 - Directorate - Municipal Manager
Vote 03 - Directorate - Human Settlement
Vote 04 - Directorate - Chief Financial Officer
Vote 05 - Directorate - Corporate Services
Vote 06 - Directorate - Infrastructure Services
Vote 07 - Directorate - Spatial Planning And Dev elopment
Vote 08 - Directorate - Health / Public Safety & Emerge
Vote 09 - Directorate - Municipal Services
Vote 10 - Directorate - Economic Development & Agen
Vote 11 - Directorate - Solid Waste And Environmental
Vote 12 - Directorate - Sport, Recreation & Community
Capital single-year expenditure sub-total o] o] o] 6] o] o] o] o] 6]

Total Capital Expenditure - Vote 1591352 1408515 1425946 1219326 1293895 129389 1240528 1272683 1320074

| !
| |
| !
| !
| |
| !
i i
| |
| !
es | !
| |
| !




MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and funding
source (continued)

o 5 2024/25 Medium Term Revenue &
Vote Description : i 2020/21 ¢ 2021/22 | 2022/23 Current Year 2023/24 :
Expenditure Framework
Audited | Audited ; Audited Original | Adjusted Full Year  Pre-audit Budget Ye udget Ye :Budget Yeal

R thousand : ; ; :
Outcome ;| Outcome ; Outcome Budget | Budget : Forecast outcome 2024/25 ; +12025/26. +2 2026/27

Capital Expenditure - Functional
Governance and administration 170 41& 260 453 265 939 118 17¢ 184 246 184 244 49 871 180 20§ 79 737 63 137
Executive and council 9 500; 7 969; 1498 1100 10 100 10 104 36 10 150 6 250; 6 500
Finance and administration 160 914 252 48% 264 434 117 07¢ 174 146 174 144 49 834 170 05§ 73 487, 56 637
Internal audit i i i i i i i i i i
Community and public safety 488 86¢ 271 363 295 207 379 03¢ 386 941 386 941 226 093 284 497 333 803 383 244
Community and social services 20 665 15 882 22 464 45 950 36 150G 36 150 19 445 16 75G 16 674 25724
Sport and recreation 16 687, 32 823 48 097 33 200 40 768 40 769 23 252 23 320 21 082 77 800
Public safety 17 180G 6 033; 16 015 20 688 43 425 43 424§ 5 703] 11 50G 40 500 30 00(
Housing 433 957 214 662 207 339 278 20C 261 766 261 764 176 93( 225 927 245 047% 241 724
Health 380 1963 1 297 1 000, 4832 4 832 763 7 000 10 500G 8 000
Economic and environmental services 490 251 440 972 544 00( 287 38€ 305 69¢ 305 699 309 276 218 944 233987 260 239
Planning and development 131 92( 81 611 71 833 113 55( 90 927 90 927 54 842 66 858 71 140 83 29(
Road transport 358 331 359 361 472 169 173 837 214 773 214 777 254 434 152 08% 162 841 176 949
Environmental protection T i i 1 T T i i i i
Trading services ¥ 314748 205598 26223 370624 376688 37668 22234 504577 568997 543 574
Energy sources 120 90§ 120 634 98 904 132 82( 136 461 136 461 93 107 158 38¢ 175 55% 145 844
Water management 78 202 104 762 104 799 100 20& 99 061 99 061 66 024 169 52¢ 182 664 208 23]
Waste water management 71 555 61 318 42 014§ 103 59¢ 98 598 98 598 48 483 110 861 142 58( 126 00(
Waste management 44 082 8 886 16 513 34 000G 42 565 42 564 14 740 65 800 68 194 63 500
Other 127 07¢ 140 13( 58 581 64 10C 70 522 70 522 19 689 42 889 61 825 94 00(
Total Capital Expenditure - Functional 3 1591352 1408 51 1425946 1219326 1324093 132409 827279 1231115 1278343 1344 194
Funded by:
National Government 970 98¢ 624 464 696 261 759 472 839 657% 839 657 564 309 788 563 829 357 949 23(
Provincial Government i i i i i i i i i i
District Municipality
Transfers and subsidies - capital (monetary allocation
Prov Departm Agencies, Households, Non-profit Instit
Private Enterprises, Public Corporatons, Higher Educ
Institutions)
Transfers recognised - capital 4
Borrowing 6
Internally generated funds

Total Capital Funding 1501352 140851t 121932 1324 ; B




Explanatory notes to MBRR Table A5 Budgeted Capital Expenditure by vote,

functional classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
functional classification; and the funding sources necessary to fund the capital budget,

including information on capital transfers from national and provincial departments.

. The MFMA provides that a municipality may approve multi-year or single-year capital

budget appropriations. In relation to multi-year appropriations, for 2024/2025 R1.23
billion has been allocated, R1.28 billion in 2025/2026 and R1.34 billion in 2026/2027.

The capital programme is funded from National Government Grants (Capital
Transfers), Internally Generated Funds from prior and current year surpluses and
depreciation. For 2024/2025, Capital transfers represent 64% of Capital Expenditure
and increases to 65% by 2025/2026.

It needs to be noted that the institution has made a strategic decision to utilize own
funds to mainly replace existing infrastructure assets in the urban core of the City.
The total amount of own funding is R442 million in 2024/2025, it decreases to R 448
million and R394 million in 2025/2026 and 2026/2027 respectively.

No new borrowing has been provided for
rate and sufficient operating surplus is available to allow for the repayments that will
be required. The City is in a process of appointing a panel of transactional advisers
with sole responsibility of sourcing funds for economically viable Capital projects.

u

n

b




Table 23: MBRR Table A6 - Consolidated Budgeted Financial Position

BUF Buffalo City - Table A6 Consolidated Budgeted Financial Position

2024/25 Medium Term Revenue &

Description 2020/21 2021/22 2022/23 Current Year 2023/24 .
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Pre-audit
R thousand
OQutcome {| Outcome : Outcome Budget Budget Forecast outcome
ASSETS
Current assets
Cash and cash equivalents 1 145 407 697 457 679 975 692 472 734 82¢ 734 829 1129 167 803 264 916 94% 1 066 45
Trade and other receivables from exchange trarisdciionsl 656 352 2 017 01 2171 92 1 988 297 2 852 144 2 852 144 1870 31% 3 102 80 3 396 422 3 763 98
Receivables from non-exchange transactions 1 957 822 1 006 547 1115 381 867 83C 1 020 101 1 020 101 1 366 82 1 064 567 1110 098 1 158 34
Current portion of non-current receiv ables 176 T T T T T T T T T
Inv entory 2 37 026 44 210 50 844 50 846 56 499 56 499 82 609 61 766 67 091 73 909
VAT 5 857 937 6 445 717 7 164 22 T 774 74% 774 7413 7 736 29% 835 14§ 875 554 917 981
Other current assets 8 244 6 263 11 924 T 17 646 17 644 12 024 23 538 29 606 35 974
Total current assets 9 662 96 10 217 212 11 194 2744 3 599 446 5 455 961 5455 961 12 197 23p 5 891 085 6 395 712 7 016 65
Non current assets
Investments
Investment property 436 04¢ 451 39¢& 460 264 467 196 468 465 468 465 460 264 474 86E 482 065 489 624
Property, plant and equipment 3 21 532 669 24 467 626 24 886 O0R 24 613 967 24 887 495 24 887 496 24 180 68p 24 572 291 24 240 882 23878 87
Biological assets
Living and non-living resources
Heritage assets 50 513 50 513 50 513 50 513 50 513 50 513 50 513 50 513 50 513 50 513
Intangible assets 12 412 10 847 9 043 11 440 27 924 27 924 7 140} 20 874 16 982 17 119
Trade and other receivables from exchange trarisaciions
Non-current receiv ables from non-exchange tragnsactions
Other non-current assets 660 62¢& 690 497 670 354 731 03§ 679 354 679 354 670 354 687 354 696 354 704 354
Total non current assets 22 692 27 25 670 88i 26 076 176 25874 155 26 113 75 26 113 75 25 368 957 25 805 89% 25 140 48

LIABILITIES

Current liabilities
Bank ov erdraft
Financial liabilities

25 486 795

45 191 49 141 50 158 30 246 30 246 30 244 50 158 28 814 25 086 20 829
Consumer deposits 82 216 88 247 90 334 83 793 93 546 93 544 94 753 96 82C 100 16C 103 667
Trade and other payables from exchange transgcHdbins 1 263 04% 1210 12 1 805 99 1 397 98 1 925 23 1 925 23 1 375 02 1 588 787 1 619 696 1619 18
Trade and other pay ables from non-exchange tri 5 262 14€ 283 485 255 179 282 53& 253 792 253 799 253 794 253 79Z 253 792 253 794
Provision 348 90& 349 52¢ 388 3594 409 544 449 22C 449 22( 448 99( 445 55¢ 441 703 437 6971
VAT 6 135 835 6 884 86 7 581 11 T 1 568 06 1 568 06 8 297 191 1 403 13 1 468 393 1 536 87
Other current liabilities T T T T T T T T T T
Total current liabilities 8 137 338 8 865 399 10 171 13y 2 204 107 4 320 10% 4 320 10 10 519 908 3 816 903 3 908 829 3972 04
Non current liabilities
Financial liabilities 6 187 994 138 854 88 694 108 60¢ 78 361 78 361 58 450 50 980 29 622 13 049
Provision 7 824 87¢ 945 774 805 09§ 952 555 879 741 879 741 805 09§ 945 74% 1013 241 1070 74
Long term portion of trade pay ables T T T T T T T T T T
Other non-current liabilities
1 012 87 1 084 62 1 061 16 958 105 958 103 863 544 996 721 1 083 79

NET ASSETS

23 205 03¢

25 938 067

26 291 504

26 291 504

26 182 74

1 042 86

26 883 358 26 930 81¢

COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit)

Reserves and funds

Other

TOTAL COMMUNITY WEALTH/EQUITY

11 673 355
11 562 643

11 302 00
14 631 492

25 933 494

13 123 267

26 201 703

10 168 809
16 122 695

10 168 80p
16 122 69p

26 291 504

10 344 659
15 522 62p

25 867 284

27 101 30
10 100 586 9 454 962 8 897 71
16 782 772 17 475 853 18 203 58




Explanatory notes to MBRR Table A6 - Budgeted Financial Position

1.

MBRR table A6 is consistent with international standards of good financial
management practice and improves understandability for stakeholders of the
impact of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets Less
Liabilities as fiaccounThd andgroof it€nasmithinreach
group illustrates items in order of liquidity; i.e. assets readily converted to cash, or

liabilities immediately required to be met from cash, appear first.

MBRR table A6 is supported by an extensive table of notes (MBRR table SA3)
providing a detailed analysis of the major components of a number of items,
including:

i.  Call investments deposits;

ii.  Consumer debtors;

iii.  Property, plant and equipment;

iv.  Trade and other payables;

v.  Provisions non-current;

vi.  Changes in net assets; and

vii. Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification
is that ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt

impairment which in turn would impact on the provision for bad debts. These

2 a l




budget and planning assumptions form a critical link in determining the applicability
and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by

forecasting the statement of financial position.




Table 24: MBRR Table A7 - Consolidated Budgeted Cash Flow Statement

BUF Buffalo City - Table A7 Consolidated Budgeted Cash Flows

2024/25 Medium Term Revenue &

Description 2020/21 2021/22 2022/23 Current Year 2023/24 .
Expenditure Framework

Audited | Audited | Audited  Original | Adjusted ;| Full Year | Pre-audit Budget Yea:
R thousand i

{ Outcome | ‘ Budget | Budget : Forecast | outcome 2024/25 +1 2025/26; +2 2026/27
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1300936 1375151 1502577 1777905 172269 1722690 1197 194 1772612 1901695 2 038 90}
Service charges 2809851 3019329 322382] 3579825 3422509 3422509 25445183 3822072 4367231 499744
Other revenue 6202652 4579088 5034864 1006865 877 00% 877 001 3 498 442 879 984 961 974 763 511
Transfers and Subsidies - Operational 1 19 956 1067 83¢6 1 154 814 1463862 15070183 1507013 1255432 1549052 1714251 175116
Transfers and Subsidies - Capital 1 899 28¢ 704 365 752 564 760 58€ 837 46¢& 837 465 864 86( 788 69§ 829 492 949 734
Interest 41 289 32 569 47 552 24 054 38 553 38 553 45 554 187 86¢& 201 65¢ 216 344
Dividends T T )
Payments
Suppliers and employ ees (6 800 300) (6387 312) (6 690 93p) (7 299 129) (6 929 304) (6 929 304) (5946 06R) (7 518 719) (8 450 124) (9 085 90
Interest (26 193) (21 160) (16 581) (13 567) (13 567) (13 567) (12 107) (13 90€) (14 254) (14 967
Transfers and Subsidies 1 (88 342) (118 73%) (127 370) (154 110) (144 05%) (144 05%) (114 77¢) (142 58%) (98 157) (105 184
3

NET CASH FROM/(USED) OPERATING ACTIVIT4EX9 13 4 251 13 4 881 314 1146286 1318304 1318304 3333051 1325089 1413766 151103
CASH FLOWS FROM INVESTING ACTIVYITIES
Receipts

Proceeds on disposal of PPE 4 832 1 347, 2 T T 1 2 399 T T 1

Decrease (increase) in non-current receiv ables T T 1

Decrease (increase) in non-current inv estmeits T T 1
Payments
Capital assets (1591 352) (1408 515) (1425 946) (1219 326) (1324 093) (1324 0938) (750570) (1231115) (1278 343) (1344 19
NET CASH FROM/(USED) INVESTING ACTIVITESS86 520) (1 407 168) (1 425 944) (1 219 326) (1 324 093) (1 324 093) (748 172) (1 231 115) (1 278 34B8) (1 344 19

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans T T T T T T T 1 T T
Borrowing long term/refinancing T T 1 T T 1 T T T T

Increase (decrease) in consumer deposiis i i | (6 005 (6 005 (6 005 (3 014 3 274 3 340, 3 507
Payments

Repay ment of borrowing (54 39€) (45 191) (49 141) (49 141) (30 24€) (30 24€) (30 244) (28 814) (25 08€) (20 829
NET CASH FROM/(USED) FINANCING ACTIVITIE&G4 396€) (45 191) (49 141) (55 145) (36 251) (36 251) (33 262) (25 540) (21 74€) (17 3293
NET INCREASE/ (DECREASE) IN CASH HELD 2 718 217 2798 772 3 406 232 (128 185) (42 040C) (42 04C) 255161 68 434 113 677 149 517

Cash/cash equivalents at the year begin; 2 (1373 711) (1 145 407) (697 45%) (808 648) (679 975) (679 975) s} 734 82¢ 803 264 916 941

Cash/cash equivalents at the year end: { 2 1344507 1653365 270877% (936 833) (722 015) (722 01%) 2551 61 803 264 916 941 1 066 45




Explanatory notes to MBRR Table A7 - Budgeted Cash Flow Statement
1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.

3. The cash and cash equivalents increase from R0.803 billion in the 2024/2025 period
to R0.916 billion in the 2025/2026 financial year and further increase over the MTREF
to R1.06 billion by 2026/2027 financial year. The increase can be attributed to the
tariff increases and increase in the collection rate target over the MTREF period.

4. Provision has been made for the repayment of borrowing to the amount of R28 million
for the 2024/2025 financial year, based on the capital repayment in terms of the loan

agreement.




Table 25: MBRR Table A8 1 Consolidated Cash Backed Reserves/Accumulated Surplus Reconciliation
BUF Buffalo City - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

2024/25 Medium Term Revenue &

Description Ref 2020/21 2021/225 2022/23 Current Year 2023/24
Framework

Audited | Audited | Audited  Original Full Year ~ Pre-audit Budget Yea Budget Yeai

R thousand ; ; : ;
Outcome | Outcome ; Outcome Budget : Budget : Forecast outcome 2024/25 | +1 2025/

Cash and investments available
Cash/cash equivalents at the year end 1
Other current investments > 90 days ‘
Non current Investments 1

Cash and investments available:

916 941 1066 45

1344507 165336% 270877 (722 01%) 2551 61 803 264

1145 40} 697 457 679 979 734 829 734829 112916 803 264 1 066 45

Application of cash and investments
Unspent conditional transfers

Unspent borrowing
Statutory requirements 2 277 897 439 15( 416 897 i 793 327 793 327 560 896 567 983 592 839 618 894
Other working capital requirements 3 (264 327) (206 945) (325 656¢) 420 829 661 568 661568 (214 084) (2033 346) (2391 197) (270382
Other provisions 348 905 349 524 388 359 409 544 449 22( 449 22( 448 99( 445 559 441 703 437 691
Long term investments committed 4 i i i i i i i i i i
Reserves to be backed by cash/investments 5
Total Application of cash and investments: 624 627 865 220 734774 1112907 2157902 2157902 135818 (766 012) (1102 864) (1 393 44
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Re 520 78¢ (167 764) (54 797) (420 435) (1423078) (1423078) (229018) 156927¢ 2019805 245990
Creditors transferred to Debt Relief - Non-Current portion d d 0 ) d d d 0 d d

Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Rel§ 520 78‘ (167 764} (54 797) (420 43E§;) (1423073) (1423073) (229018) 1569276 2019 805 2459 90(




Explanatory notes to MBRR Table A8 i Cash Backed Reserves/Accumulated

Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 1 Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year end and secondly reconciling the available funding

to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-c omp | i ance with the MFMA require

budget must be Afundedo.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2024/2025 to 2025/2026 the surplus
increases from R1.56 billion to R2.01 billion.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the
2024/2025 MTREF is funded with a surplus.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2024/2025 MTREF the end objective of the medium-term framework was to ensure
the budget is funded and aligned to section 18 of the MFMA.

me




Table 26: MBRR Table A9 Consolidated Asset Management
BUF Buffalo City - Table A9 Consolidated Asset Management
o 2024/25 Medium Term Revenue &
Expenditure Framework

Description Ref 2020/21 | 2021/22 | 2022/23 Current Year 2023/24

Audited | Audited Audited Original Adjusted Full Year Budget Yea: Budget Yeai Budget Yeal

R thousand d
Outcome | Outcome | Outcome Budget : Budget ;| Forecast 2024/25 | +1 2025/26: +2 2026/27

CAPITAL EXPENDITURE

Total New Assets 1 885 074 610 522 606 217 575 253 639 55§ 639 55§ 632 424 595 88% 595 699
Roads Infrastructure 161 774 91 006 69 521 60 650 79 250 79 250 71 670 63 863 61 804
Storm water Infrastructure 27 334 29 943 35 2064 45 975 53 050 53 05( 38 450 27 804 30 804
Electrical Infrastructure 167 00§ 79 368 96 351 5 000 46 099 46 099 39 477 35 150 26 00
Water Supply Infrastructure 76 585 206 26¢ 221 161 182 367 177 15C 177 15( 162 545 185 97¢ 203 344
Sanitation Infrastructure 105 907 54 481 47 464 65 550 51212 51 212 68 693 76 082 45 959

Solid Waste Infrastructure 3434 38 i i i | | | i
Rail Infrastructure T T T T T i T T T
Coastal Infrastructure i i ] i i i i i ]

Information and Communication Infrastructure 2 987 1 136 6 127 2 000 2 426 2 426 3 000 2 000 5 000
Infrastructure 545 02¢ 462 24(¢ 475 831 361 53¢ 409 187% 409 187 383 834 390 874 372 911
Community Facilities 5988 14 751 16 914 44 288 39 908 39 908 28 419 39 409 61 00(
Sport and Recreation Facilities 49 157 267 100 100 100 150 300 1 500
Community Assets 6 036; 14 909 17 184 44 388 40 008 40 009 28 569 39 709 62 50(
Heritage Assets 8 700 2 472 1 000; 1 000; 1 000, 6] 6] 1 000

Revenue Generating T T I i | | T T I
Non-revenue Generating T T T T ) ) i i i
Investment properties T T T T T T T T T

Operational Buildings 949 7 679 4 856 36 500 27 004 27 004 22 636 16 112 39 504
Housing 176 877 31 403 34 529 46 500 42 150 42 15( 26 000 5 224; 5 224
Other Assets 177 82z 39 082 39 38§ 83 000 69 154 69 154 48 636 21 336 44 724
Biological or Cultivated Assets o] o] o} 0 o} o] o] ¢} ¢}
Servitudes i i i i T T i i i
Licences and Rights 28 123 13 887 7 817 3848 20 677 20 677 13 100 8 100 8 270
Intangible Assets 28 123 13 887 7 817 3 848 20 677, 20 677 13 100 8 100 8 270
Computer Equipment 4 337 1874 287 2790 2 600 2 600 3515 3615 3915
Furniture and Office Equipment 5834 15 129 10 261 16 535 28 385 28 385 26 100 29 324 27 25(¢
Machinery and Equipment 43 908 22 521 5 154 19 654 21 439 21 439 26 869 38 758 40 300
Transport Assets 73 979 16 464 35 132 27 500 39 107 39 107 86 800 48 500 31 000
Land o] 23 716 12 695 15 000G 8 000 8 000 15 000 15 672 3822
Zoo's, Marine and Non-biological Animals o] o] o} 4 o} o] o] ¢} o}
Mature T - - - - - - - -
Immature T - - - - - - - -

Living Resources - - - - - - - - -




MBRR Table A9 1 Asset Management (continued)

BUF Buffalo City - Table A9 Consolidated Asset Management
L 2024/25 Medium Term Revenue &

Expenditure Framework

Description . 2020/21 | 2021/22 . 2022/23 Current Year 2023/24

Audited | Audited Audited Original Adjusted Full Year Budget Yea: Budget Yeai Budget Yeal

R thousand :
Outcome | Outcome | Outcome Budget : Budget ;| Forecast 2024/25 | +1 2025/26: +2 2026/27

CAPITAL EXPENDITURE

Total Renewal of Existing Assets 2 212 97¢ 306 156 270 244 301 272 341 12z 341 124 302 88¢€ 340 38¢ 350 494
Roads Infrastructure 176 40€ 156 757% 134 8971 122 256 155 37¢ 155 379 99 000 103 191 122 719
Storm water Infrastructure T T T T T T T T T
Electrical Infrastructure ) 91 684 66 789 104 566€ 107 44¢ 107 444 117 88¢ 132 907 98 343
Water Supply Infrastructure 23 143 44 305 43 914 54 650 53 791 53 791 72 528 84 543 88 440

Sanitation Infrastructure i i i i i i i i

i
Solid Waste Infrastructure 1 T T T 1 T T ] ]
Rail Infrastructure T T T T T i T T T
Coastal Infrastructure i i i i i i i i ]
Information and Communication Infrastructure T T T T T T T T T

Infrastructure 199 54¢ 292 74% 245 607 281 477 316 616 316 614 289 41¢€ 320 641 309 494
Community Facilities 8 796 1433 215 7 800 8 800; 8 800 5 300 9 500; 19 004
Sport and Recreation Facilities i 1 349 15 041 6 000 6 200 6 200] 7 170 8 746 12 00Q

Community Assets 8 796 2782 15 25§ 13 800 15 000 15 000 12 470 18 246 31 000

Heritage Assets 6] 6] 6] o] o] 6] o] o} o}

Revenue Generating T T T T 1 1 T T T
Non-revenue Generating T T T T ) ) i i i
Investment properties T T T T T T T T T

Operational Buildings 3 476 10 127 9 386 6 000 9 002 9 002, 1 000 1 500; 10 000
Housing T T T T ) ) ) T T
Other Assets 3 476 10 127 9 386 6 000 9 002 9 002, 1 000 1 500; 10 000
Biological or Cultivated Assets o] o] o} 0 o} o] o] ¢} ¢}
Servitudes T T T T

Licences and Rights
Intangible Assets

i i
i i
i i
s} 3
Furniture and Office Equipment o] o]
s} s}

T T T I I

T T T i i

T T T | I

Computer Equipment o] o] o) o] o]
o} o} o] o} o}

Machinery and Equipment o] o] o) o] o]
Transport Assets 1 157 500 o] o] 505 505 6] 6] o]
Land o] o] o} s} 0 o] o] 0 0
Zoo's, Marine and Non-biological Animals o] o] o} 4 o} o] o] ¢} o}
Mature T - - - - - - - -
Immature T - - - - - - - -

Living Resources - -




MBRR Table A9 i Asset Management (continued)

BUF Buffalo City - Table A9 Consolidated Asset Management
P 2024/25 Medium Term Revenue &
Expenditure Framework

Audited : Audited | Audited Original Adjusted Full Year Budget Yeai Budget Yea: Budget Yeal
: | Outcome ;{ Outcome ;| Outcome Budget : Budget ;| Forecast 2024/25 | +1 2025/26;
Total Upgrading of Existing Assets 6 493 29¢

Description | 2020/21 3 2021/22 2022/23 Current Year 2023/24

R thousand

491 83% 549 484 342 801 343 413 343 413 295 80¢ 342 06§ 398 004
Roads Infrastructure 232 087 280 63¢ 402 124 150 19¢ 140 53¢ 140 534 108 544 114 403 113 20(
Storm water Infrastructure T T T T T ) T T T
Electrical Infrastructure 13 906 8 321 16 983 20 00C 20 000 20 000 15 000 15 00C 20 004
Water Supply Infrastructure 15 228 7 150; 7 004 7 155 7 155 7 155] 21 000 19 448 16 881
Sanitation Infrastructure 63 519 46 597 32 254 77 098 74 098 74 098 100 861 127 953 126 00d

Solid Waste Infrastructure | | I i | | 10 100 10 082 11 00(Q
Rail Infrastructure T ) T T i ) ) T T
Coastal Infrastructure T T T T T T T T T
Information and Communication Infrastructure i i ] i i i i i ]

Infrastructure 324 73¢ 342 70% 458 364 254 451 241 784 241 789 255 505 286 886 287 081
Community Facilities 36 612 35 502 44 619 50 450 56 077, 56 077 24 300 35 846 66 724
Sport and Recreation Facilities 94 686 107 44¢ 35 157 16 900 28 408 28 408 4 800 3112 19 50(

Community Assets 131 29¢ 142 951 79774 67 35C 84 485 84 484 29 100 38 958 86 224

Heritage Assets 152 1062 1 695 1 000; 1 000; 1 000 o) o] 2 000]

Revenue Generating
Non-revenue Generating
Investment properties

w
(o)}
Ol —f — —
g
=

Operational Buildings 4722 9 436 18 400 14 538 14 538§ 9 800 15 224 20 709
Housing T T T T 1 T T T T
Other Assets 36 571 4722 9 436 18 400 14 538 14 539 9 800 15 224 20 709

Biological or Cultivated Assets o] o] 0 0 o} o] o] 0 0
Servitudes i i i i i i i i ]
Licences and Rights i i i i T i i i i

Intangible Assets i i ] i i i i i i

Computer Equipment o] o] 0 0 o} o] o] 0 0

Furniture and Office Equipment o) o) o] o] o] 0 o) o] o]

Machinery and Equipment o] o] o} o} o} o] o] ¢} o}

Transport Assets o) o) o] 1 000 1 000 1 000} 1 000 1 000 1 500

Land o] o] o} o} o} o] o] o} e}

Zoo's, Marine and Non-biological Animals 539 396 212 600 600 600 400 [s) 500
Mature ) - - - - - - - -
Immature T - - - - - - - -

Living Resources - - - - - - - - -




MBRR Table A9 i Asset Management (continued)

BUF Buffalo City - Table A9 Consolidated Asset Management

Description 2020/21

Audited

R thousand -
Outcome

2021/22

Audited

Outcome |

2022/23

Audited
Outcome

Current Year 2023/24

: Original

Budget

Adjusted
Budget

Fhll Year
Forecast

2024/25 Medium Term Revenue &
Expenditure Framework

Total Capital Expenditure 1591352 1408515 1425 94 1219 32 1 324 09 1 324 09 123111 1278 343 1 344 194
Roads Infrastructure 570 267 528 401 606 544 333 103 375 164 375 164 279 214 281 457% 297 714
Storm water Infrastructure 27 334 29 943 35 20§ 45 975 53 050 53 059 38 450 27 804 30 804
Electrical Infrastructure 180 913 179 373 180 124 129 566 173 545 173 545 172 365 183 05% 144 3493
Water Supply Infrastructure 114 957% 257 724 272 081 244 168 238 097 238 097 256 073 289 966 308 664
Sanitation Infrastructure 169 425 101 07¢& 79 718 142 64§ 125 31C 125 31d 169 554 204 035 171 954
Solid Waste Infrastructure 3 434 38 T T T T 10 100 10 082 11 00(Q
Rail Infrastructure T T T T T T T T T
Coastal Infrastructure T T T T T T T T T
Information and Communication Infrastructure 2 987 1 136 6 127 2 000 2 426 2 426 3 000 2 000 5 000

Infrastructure 1 069 31 1097 693 1179 799 897 461 967 593 967 593 928 75€ 998 401 969 484
Community Facilites 51 396 51 686 61 750 102 53¢ 104 785 104 785 58 019 84 755 146 724
Sport and Recreation Facilities 94 735 108 95€ 50 465 23 00C 34 708 34 70§ 12 120 12 158 33 000

Community Assets 146 131 160 642 112 214 125 53¢ 139 493 139 493 70 139 96 913 179 724

Heritage Assets 160 1762 4 168 2 000 2 000 2 000 <] s} 3 000
Revenue Generating T T T T T T T T T
Non-revenue Generating T T T 1 T T T T T

Investment properties T T T T T T T T T
Operational Buildings 40 997, 22 528 23 679 60 900 50 544 50 544 33 436 32 836 70 200
Housing 176 873 31 403 34 529 46 500 42 150 42 150 26 000 5 224 5 224

Other Assets 217 86¢ 53 931 58 207 107 40C¢ 92 694 92 694 59 436 38 06C 75 424

Biological or Cultivated Assets 3 3 3 s} o 6] o ¢} [s)
Servitudes T T T T T T i T i
Licences and Rights 28 123 13 887 7 817 3 848 20 677, 20 677 13 100 8 100 8 270

Intangible Assets 28 123 13 887 7 817 3 848 20 677 20 677 13 100 8 100 8 270

Computer Equipment 4 337 1 874 287 2 790 2 600 2 600 3 515 3 615 3 915

Furniture and Office Equipment 5 834 15 129 10 261 16 535 28 385 28 38§ 26 100 29 324 27 250

Machinery and Equipment 43 908 22 521 5 154 19 654 21 439 21 439 26 869 38 758 40 309

Transport Assets 75 135 16 963 35 132 28 500 40 612 40 612 87 800 49 500 32 500

Land 3 23 716 12 695 15 00G 8 000 8 000 15 00G 15 672 3 822

Zoo's, Marine and Non-biological Animals 539 396 212 600 600 600 400 d 500
Mature T - - - - - - - -
Immature T - - - - - - - -

Living Resources - - - - - - - - -

TOTAL CAPITAL EXPENDITURE - Asset class 1591 352 1408515 1425 94 1219 32 1 324 09 1 324 09 123111 1278 34 1 344 194




BUF Buffalo City - Table A9 Consolidated Asset Management

Description

R thousand Audited

2020/21

Outcome

2024/25 Medium Term Revenue &
re Framework

2021/22 2022/23 Current Year 2023/24

Yeai Budget Yea: Budget Yeal
2024/25 | +1 2025/26§ +2 2026/27

Audlted
Outcome

Audited
Outcome |

6rigina|
Budget

Adjusted

: Budget
D 198671

Forecast

ASSET REGISTER SUMMARY - PPE (WDV) 17 450 359 20299 294 20 713 36 19 341 13 1 19867 150 18768523 17599 71y 16 327 73
Roads Infrastructure 5463769 6265695 6720007 13283113 6 317 47 6 317 47¢ 5852 92 5431167 499283
Storm water Infrastructure (96 279) (94 582) (101 22%) 250 (106 544) (106 544) (113 71%) (12061%) (127 884
Electrical Infrastructure 390309 4379685 4073983 1626 15 3825957 382595] 3365762 2891402 231709
Water Supply Infrastructure 2816347 3507232 3641601 1630875 3607102 3607102 3596 78 3 596 90 3594 624
Sanitation Infrastructure 1910257 2167684 2280132 181766 215772 215772 2020680 1791 74 1618 54
Solid Waste Infrastructure 4 839 252 81§ 255 751 i 252 304 252 304 248 884 245 684 242 323
Rail Infrastructure (293 (367 (367 i (367 (367 (367 (367 (367
Coastal Infrastructure
Information and Communication Infrastructure (141 994 4 431 2 000 6 858 6 858, 9 858 11 858 16 859

Infrastructure 14 001587y 16 479 1583 16 874 31B 18 360 053 16 060 504 16 060 50## 14 980 812 13847 780 12 654 02
Community Assets 127231 1447 95 1478 381 39 330G 1428 75 1428 75 1344 85 1 253 26 1172 26
Heritage Assets 50 513 50 513 50 513 50 513 50 513 50 513 50 513 50 513 50 513
Investment properties 436 049 451 39¢ 460 264 467 196 468 465 468 464 474 865 482 065 489 624
Other Assets 1101231 130449 1 323 696 366 482 1255 17 1255 17 121772 1173563 110057
Biological or Cultivated Assets
Intangible Assets 12 412 10 847 9 043 11 440 27 924 27 924 20 874 16 982 17 119
Computer Equipment (1675 9 (20 7 338 1177 1177 4 052 6 539 10 007
Furniture and Office Equipment 126 34¢ 114 734 98 184 (141 365) 87 772 87 772 72 141 66 062 55 853
Machinery and Equipment 45 833 54 526 45 62§ 40 908 66 767, 66 767] 99 787 153 544 197 844
Transport Assets 324 08¢ 301 19¢ 288 881 139 234 335 62¢ 335 624 418 42¢ 464 92¢ 495 424
Land 81 658 84 479 84 479 0 84 479 84 479 84 479 84 479 84 479
Zo00's, Marine and Non-biological Animals o) o) o] o] o] o) o) o] o]
Living Resources

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 17 450 359 20299 294 20713 36P 19341130 19867 151 19867 151 18 768 528 17 599 71y 16 327 73




Explanatory notes to MBRR Table A9 1 Asset Management
1. Table A9 provides an overview of municipal capital allocations to acquiring new assets
and the renewal of existing assets, as well as spending on repairs and maintenance

by asset class.

2. Inthe 2024/2025 financial year BCMM has allocated 49% of its capital budget towards
asset upgrading and renewal and 2.9% for Repairs and Maintenance as a percentage

of PPE, which is at current replacement.

3. National Treasury has recommended that municipalities should allocate at least 40%
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8% of PPE. It should be borne in mind that Buffalo City
Metropolitan Municipality has valued its infrastructural assets on the revaluation model
and therefore the above percentage allocations should be adjusted accordingly to

reflect the increase in asset values due to different valuation methodologies.




Table 27: MBRR Table A10 i Consolidated Basic Service Delivery Measurement

BUF Buffalo City - Table A10 Consolidated basic service delivery measurement

Description

Household service targets
Water:
Piped water inside dwelling
Piped water inside yard (but not in dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub;
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-;
Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub;
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-;
Total number of households

Enerqgy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub:
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-
Total number of households

Refuse:

Removed at least once a week

Minimum Service Level and Above sub;
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-;

Outcome |

2021/22

Outcome

2022/23

Outcome

Current Year 2023/24

" Original

Budget

Adjusted
Budget

2024/25 Medium Term Revenue &|
Expenditure Framework

Full Year Budget Yeal Budget Yeai Budget Yeal
| +12025/26] +2 2026/27

Forecast

2024/25

Total number of households

122 00C 124 06€ T 124 432 124 432 124 434 123 566 123 86€ 124 164
i i i i i i i i i
2 126 607 127 29C T 127 224 127 224 127 224 141 00¢§ 141 90€& 142 809
4 T T T T T T T T T
rtotgl 248 607 251 35€ T 251 656 251 65¢€ 251 654 264 574 265 774 266 974
3 i i i i i i i i i
4 T T T T T T T T T
4 870: 2121 T 1821 1 821 1 821 3 864 2 664 1 464
otal 4 870 2121 T 1821 1821 1 821 3 864 2 664; 1 464
5 253 477 253 477 I] 253 47% 253 477 253 477 268 43¢ 268 43¢ 268 439
154 125 166 262 T 166 80C 166 80C 166 80( 155 014 155 314 155 614
5 437 5 437 T 5 437 5 437 5 437 5 437 5 437 5 437
3 544; 3 544 T 3 544, 3 544 3 544 3 544 3 544; 3 544
50 355 53 175 T 59 025 59 025 59 025 54 445 55 645 56 845
16 444 16 344 T 16 344 16 344 16 344 16 344 16 344 16 344
rtotal 229 90§ 244 762 T 251 15C 251 15C 251 15( 234 784 236 284 237 784
i i i I i i I i i
10 542 8 692 T 4 184 4 184 4 184 4 184 4 184 4 184
i i i i i i i i i
otal 10 542 8 692 T 4 184 4 184 4 184 4 184 4 184 4 184
5 240 447 253 454 <] 255 334 255 334 255 334 238 96¢& 240 46& 241 964
5 598 6 000 5 164 5164 5 164 5 164 4 977 4 977 4 977
130 292 128 00C 131 851 133 951 133 951 133 951 132 997 133 35€ 133 859
Ltotel 135 89C 134 00C¢ 137 01§ 139 11% 139 11& 139 11§ 137 96¢ 138 33E 138 834
37 500 40 000 36 504 36 500 36 500 36 500 35 500 35 200 T
T T 36 500 T T T 35 500 35 200 T
i i i i i i i i i
otal 37 500 40 000 73 009 36 500 36 500 36 504 71 00G 70 400 T
5 173 39C 174 00G 210 014 175 615 175 61E& 175 61§ 208 96¢ 208 735 138 834
136 517 157 392 T 193 04¢€ 193 04¢€ 193 044 157 392 157 392 157 399
+totel 136 517 157 392 T 193 04¢€ 193 04¢€ 193 044 157 392 157 392 157 394
45 00C 2 012 T 2 012 2 012 2 012 2 012 2 012 2 012
8 6 707 T 6 707 6 707 6 707 6 707 6 707 6 707
6 46 947 T 16 947 16 947 16 947 46 947 46 947 46 947
4 3 130 T 3130 3 130 3 130 3 130 3130 3 130
4 7 154 T 1 500 1 500 1 500 7 154 7 154 7 154
otal 45 022 65 950 T 30 296 30 296 30 294 65 950 65 950 65 950
5 181 53¢ 223 34Z fs) 223 34% 223 34Z 223 343 223 344 223 34Z 223 344




MBRR Table A10 1 Consolidated Basic Service Delivery Measurement (continued)

BUF Buffalo City - Table A10 Consolidated basic service delivery measurement
. : 2024/25 Medium Term Revenue &
Expenditure Framework

2020/21 2021/22 t 2022/23 Current Year 2023/24

Description .
Original Adjusted Full Year Budget Ye

Budget Budget = Forecast  2024/25 | +12025/26] +2 2026/27

Outcome | Outcome

Households receiving Free Basic Service 7

Water (6 kilolitres per household per month) 40 321 i i 45 321 45 321 45 321 47 821 50 321 52 821

Sanitation (free minimum level service) 38 219 i i 37 576 37 576 37574 40 076 42 576 45 074

Electricity /other energy (50kwh per household per month) 72 569 i i 66 194 66 194 66 194 68 694 71194 73 694

Refuse (removed at least once a week) 42 191; | | 47 191 47 191 47 197 49 691 52 191 54 691

Informal Settlements 128 | | 130 130 130 182 182 182
Cost of Free Basic Services provided - Formal Settlements (R'000)

Water (6 kilolitres priligenthousehold per month) 218 55¢ 223 324 235 624 227 05€ 227 05€ 227 056 244 744 260 75C 277 809

Sanitation (free sanitation serviondigent households 61 503 73 090 83919 103 511% 103 511 103 511 108 893 113 903 119 144

Electricity /other energy (50kwimgigrenthousehold per month) 44 962 50 947 32 467 95 146 95 146 95 144 109 714 126 937% 146 867

Refuse (removed once a ieekndigent householjls 110 803 133 479 149 814 175 414 175 414 175 414 184 535 193 024 201 904
Cost of Free Basic Services provided - Informal Formal Settlements (R{000) 209 555 T T 292 84( 292 84( 292 84( 322 27€ 347 435 378 704
Total cost of FBS provided 8 645 381 480 841 501 824 893 96€ 893 96€ 893 966 970 16G 1 042 04 1124 41
Highest level of free service provided per household

Property rates (R value threshold) i 120 00¢ i 120 00¢ 120 00¢ 120 00d 120 00¢ 120 00C 1

Water (kilolitres per household per month) i 6 i 6 6 6 6 6 1

Sanitation (kilolitres per household per month)

Sanitation (Rand per household per month) T 102 T 113 113 113 118 124 1

Electricity (kwh per household per month) T T T 50 50 50 50 50 1

Refuse (average litres per week) T 170 T 170 170 170 170 170 1
Revenue cost of subsidised services provided (R'000) 9

Property ratdsariff adjustmenf{)impermissable values per section 1

MPRA i 127 i i i i i i i

Property rategxemptions, reductions and redmateimpermissable

values in excess of section 17 of MPRA) 110 08% 127 403 144 339 281 10- 281 10- 281 104 288 85¢ 302 14¢€ 316 041

Watel(in excess of 6 kilolitres per indigent household per month) T T T T T 1 T T 1

Sanitatio(in excess of free sanitation service to indigent households) i i i i i i i i i

Electricity /other enefgy excess of 50 kwh per indigent household per m T T T T 1 1 T T 1

Refusdin excess of one removal a week for indigent households) i i i i i i i i i

Municipal Housing - rental rebates

Housing - top structure subsidies 6

Other i i i 50 50 50 52 55 i
Total revenue cost of subsidised services provided 110 08z 127 53C 144 339 281 15¢ 281 15- 281 154 288 911 302 201 316 044




PART 217 SUPPORTING DOCUMENTATION

2.10VERVIEW OF THE ANNUAL BUDGET PROCESS
The Budget Steering Committee has been established in terms Section 53 of the MFMA

and Municipal Budget Reporting Regulations.

The Budget Steering Committee consists of the City Manager and senior officials of the
municipality meeting under the chairpersonship of the Mayor. The Portfolio MMC for
Infrastructure Services, MMC for Spatial Planning & Development, MMC for Finance and
MMC for Human Settlements are also members of the Budget Steering Committee as

appointed by the Executive Mayor.

The primary aim of the Budget Steering Committee is to ensure:

A that the process followed to compile the budget complies with legislation and good
budget practices;

A that there is proper alignment between the policy and service delivery priorities set
out in the Cityds I DP and the budget,
financial sustainability of municipality;

A thatthemuni ci palityés revenue and tariff
resources needed to deliver services are available; and

A that the various spending priorities of the different municipal departments are

properly evaluated and prioritised in the allocation of resources.

2.1.1 IDP/Budget Process Overview

Following the adoption of the 2024/2025 IDP/Budget/PMS Process Plan and Time
Schedule which was compiled in accordance with Section 28 and 29 of the Municipal
Systems Act and Section 21(1) of the Municipal Finance Management Act, Buffalo City
Metropolitan Municipality embarked on the Third IDP Review Process as required in term

of Section 34 of the Municipal Systems Act.

t
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The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and other
stakeholders in the budgeting process.

In terms of Section 16 of the Municipal Finance Management Act (MFMA) No 56, 2003:
1) AThe council of a muni c alpyeal approve amarsgal f or
budget for the municipality beforet he st art of that financi
2) iln order for a municipality to comply
municipality must table an annual budget at a council meeting at least 90 days

before the start of the budget yearo.

In terms of Section 24 of the Municipal Finance Management Act (MFMA) No 56, 2003:
1) A T hmanicipal council must at least 30 days before the start of the budget year

consider approval of the annual budgeto .

Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of
the municipality must establish a Budget Steering Committee to provide technical

assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Executive Mayor has established a Budget Steering Committee, which consists of
the Deputy Executive Mayor, Portfolio Head for Finance (Chairperson), Portfolio MMC for
Infrastructure Services, MMC for Spatial Planning & Development and MMC for Human
Settlements, City Manager and Senior Managers.

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. 30 August) a time schedule that sets out the
process to revise the IDP and prepare the budget.

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a process

in writing to guide the planning, adoption and review of its Integrated Development Plan.

a l



In compliance with this requirement Buffalo City Metropolitan Municipality adopted the
plan on 24 August 2023.

Table 28: Key activities in the compilation of the 2024/2025 MTREF Budget
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NO ACTIVITY DESCRIPTI ON

DATES ACHI

FEB:
PHASE 4: | ntegration and Consg
14. [Top Management: 20 Februa
T Consider 20%%/a2024] Misd
Budget
15. |[Budget Steering Committed23 Februa
T Consider 20%%/a2024] Misd
Budget for recOConmenidlat
16. |[Councillors and OWMoadisthioprl26 Februa
T Del i berate on the pfofq
year Adjustment Budget
17. |Counci | 28 Februa
T Consider and adopéeactO3
Adjust ment Budget
18. INational TayeasuBwywddied angdgl5 & 16 F
Assessment Review 2024
MAR:
PHASE 5: Approval, Adoption an
Approval of draft | DP
19. ([Top Management Technical |19, 20 &
Session February
20. [ToManagement : 12 March
T Consider and recommenq
MTREF Budget and SDBI H
21. |Budget Steering Committedld & 15 M
T Consider and recommend2024
MTREF Budget and SDBI K
22. |Councillors and OWNoadisthio@rl 9 Mar ch
T Consult draft | DP, MTFH
related policies with
23. |Counci l 27 Mar ch
f To approve the draft |
draft policies (at | e3d
of the budget year)
T To consider the phepes
and assess the entity'
objectives and make r g
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NO ACTIVITY DESCRIPTI ON DATES ACHI

24 . |Publicise draft | DP, pdTRHEG6 Apr il 2

for public comment

25. [Mayor al Lekgotl a:

T Review strategic obj ed
and devel opment

T Refl ect on progress mg
of strategic prioriti g

year s
T Review SI TWBANRLIMSAIS of
that i nform priority d
community needs expr esg
T Confirm Counci l Stratae
26. |Municipal Budget and Bend7 May 202
National Treasury:
f Assess BCMM draft MTRE
2 7 . | Council: 31 May 20

1 Considered all comments on the draft Revised
IDP, amended Performance Management
Measures and Targets, MTREF Budget and
the revised Budget-related Policies as received
from the public.

1 Submitted Final IDP to Council to adopt IDP,
Performance Management Measures and
Targets, MTREF Budget, and the revised
Policies (at least 30 days before the start of the
budget year)

2.1.2 Integrated Development Plan (IDP) and Service Delivery and Budget
Implementation Plan (SDBIP)

Buf f al o RaviewaddBudgdddevelopmentwas undertaken through an inclusive,

integrated and procedurally consistent manner in line with an approved IDP/Budget/PMS

Process Plan and Time Schedule which was compiled in accordance with Section 28 and

29 of the Municipal Systems Act and Section 21(1) of the Municipal Finance Management

Act.

The Metrods I DP is the principal strategic
informs its planning, budget, management and development actions. This framework is

translated into clear objectives, key performance indicators and targets for

p |



implementation which directly informs the Service Delivery and Budget Implementation
Plan. The Metro strives to, at all times, engage the intellectual capacity of the
organisation, civil society and other government spheres to develop plans that are aligned
with the shared vision for the City through the convergence of local priorities with those
of the Provincial and National Government spheres, taking into account the socio-

economic conditions prevalent at the time of planning.

With the compilation of the 2024/2025 MTREF, each function/directorate had to review
the business planning process, including the setting of priorities and targets after
reviewing the mid-year performance against the 2023/2024 Service Delivery and Budget
ImplementationPlan. Busi ness planning responds to

strategic objectives and informs the detail operating budget appropriations and three-year

capital programme.

The Final Service Delivery and Budget Implementation Plan (SDBIP) with Final
Performance Agreements will be submitted to the Executive Mayor after the approval of
the IDP and Budget; and the final SDBIP will be submitted to Council with the

Performance Agreements within 28 days after the budget is tabled in Council.

2.1.3 Financial Modelling and Key Planning Drivers
As part of the compilation of the 2024/2025 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following
key factors and planning strategies have informed the compilation of the 2024/2025
MTREF:

A City growth

A Policy priorities and strategic objectives

A Asset maintenance

A Economic climate and trends (i.e. inflation, Eskom increases, household debt,

migration patterns)

Performance trends

\ >\

A The approved 2023/2024 adjustments budget and performance against the SDBIP

t

he

Me



Cash Flow Management Strategy

Debtor payment levels

Loan and investment possibilities

The need for tariff increases versus the ability of the community to pay for services;
Improved and sustainable service delivery

Financial Recovery plan

Cost Containment Policy

> > > > > > >

UIFW Reduction strategy
In addition to the above, the strategic guidance given in Natio n a | Treasuryos
Circulars 126 and 128 have been taken into consideration in the planning and

prioritisation process.

2.1.4 Community Consultation
In IDP process is an outcome of an intensive and detailed series of engagements with

our communities through the following key participatory democracy instruments:

a. IDP/Budget/PMS Representative Forum meeting.

b. IDP/Budget/PMS Workstreams where external stakeholders also participate in
the deliberations;

c. State of the Ward Addresses, led by Ward Councillors, during which Ward
Committee and Public Meetings in the wards were used as a platform for
discussing the review of the Integrated Development Plan and Ward Priorities
during October to December 2023.

d. Inviting public comment on the draft IDP, BEPP: Catalytic Land Development
Programmes, MTREF Budget, and budget-related Policies.

Before the approval of the IDP, the municipality must give an opportunity to the public to
comment on the draft. The municipality is required to publish the draft IDP for public
comments for at least 21 days. Following the publication of the Draft IDP and Budget,
members of the public were awarded an opportunity to peruse the documentation at the

municipal libraries and key offices of the Metro. Stakeholders submitted their inputs to




the City Manager. Further to this an e-mail address was created through which the metro
invited submissions on the draft Revised IDP and Budget until the set deadline. Council
will then consider all public inputs in the compilation of the final 2024/2025 Revised IDP,
BEPP: BCMM Catalytic Land Development Programmes and MTREF Budget

documents. Refer to Annexure AC for the detail of comments received from public.

The Benchmarking Engagement Exercise was held with National Treasury for the
assessment of the draft IDP, BEPP and 2024/2025 MTREF Budget. The purpose of the
engagement was to assess the alignment between planning, budgeting and reporting,
and to determine if the City is financially sustainable. Comments were received from

National Treasury, which are summarised below:

o Credibility

- Budget assumptions are credible and revenue estimates are realistic

- The budget is reflective of long-term planning as the variation are within the
acceptable range of 5% and 10%

- There was political oversight on the IDP and budget process as the budget

process was adopted by Council

o0 Relevance

- The budgets is reflective of long-term planning as the variation are within
the acceptable range of 5% and 10%

- There was political oversight on the IDP and budget process as the budget

process was adopted by Council

0 Sustainability
- The projected increases in revenue in the three MTREF years are
prepared from an elevated base in the 2023/24 original budget where
tariffs increase by a total of 16.6%
- This together with the increasing operating deficits and relative high

levels of internally generated funding for their CAPEX over the




MTREF result in an increasing amount of cash used and gradually
depleting the available cash

- The City is on an unsustainable path and should urgently review their
budgeting and collection strategies

- The collection rate for service charges of 73.5% is low and limiting
the cash generation of the City

- The City is simply spending beyond their ability to generate adequate
cash

- However, the budget is funded, over the MTREF.

2.20VERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

BCMMé ®P is the strategic framework that
5-year period which guides the planning and budgeting within the City. During the
development process an effort was made to ensure that the IDP is fully aligned with the
Metro Growth and Development Strategy. Over the five-year term, the City will

concentrate on the 5 strategic outcomes to be achieved by the year 2030. The following

out

table highlights the | DP0s five strategic

compilation of the 2024/2025 MTREF budget:

Table 29: | D P Bi\& Strategic Objectives

ST [[oNO)o[CIil-R B AN Innovative and Productive City

To enhance the Quality of Life of the BCMM community with rapid and inclusive

economic growth and falling unemployment

SUEC[[oNOl a2 A Green City

To promote an environmentally sustainable city with optimal benefits from our natural

assets.

SHEICH [Nl RHN A Connected City

To maintain a world class logistics network.

SHEICH[[NOLICIHINEN S A Spatially Transformed City

To develop and maintain world class infrastructure and utilities.




Strategic Objective 5:

A Well-Governed City

Promote sound financial and administrative capabilities.

The IDP process was undertaken within the framework of National, Provincial and District

policies and legislation. Some of the key informants that guide the review and refinement

of IDP objectives and strategies include the following:

A

> > > > > > >

National Development Plan;
Medium-Term Strategic Framework (MTSF) 2019/2024;

Integrated Urban Development Framework (IUDF) policy levers;

Eastern Cape Provincial Development Plan (PDP) 2030;

Sustainable Development Goals (SDGS);

12 Outcomes adopted by National Cabinet in January 2010;

BCMM Ward Priorities as amended for 2024/2025;
Priorities from the Mayoral Lekgotla held on 6 May 2024.

Table 30: Alignment of BCMM Strategic Objectives with National and Provincial

Priorit

BCMM
Strategic
Outcomes
An Innovative

and
Productive
City

ies

12 National
Outcomes

M Decent
employment
through
inclusive
economic
growth.

M1 A skilled and
capable
workforce to
support
inclusive
growth.

1 An efficient,
competitive ar
responsive
economic
infrastructure

network.

Provincial

Development Pla
(EC Vision 2030

A growing,
inclusive and
equitable
economy.
Vibrant and
equitably
enabled
communities

National Development
Plan

Unemployment rate|
should fall from 27%
2011 to 14% by 202
and to 6% by 2030.
Total employment

should rise from 13
million to 24 million.

Sustainable
Development
Goals

Ensure
access to
affordable,
reliable,
sustainable
economic
growth, full
and
productive
employment
anddecent
work for all.

National 10 Poin
Plan

Unlocking the
potential of
SMMEs,
cooperatives
township anc
rural
enterprises.
1 Operation
Phakisa
aimed
growing the
ocean
economy anc
other sectors
1 Encouraging
private secto
investment.




50% and above in
literacy, mathematic
and science in gradt
3,6,09.

At least@»0 of
students should
complete 12 years ¢
schooling.

opportunities
for all.

Strategic Outcomes Development Pla Plan Development Plan
Outcomes EC Vision 2030 Goals
A Green City| 1 Protection anc § A growing, Achieve the peak, Take urgent  Resolving the
enhancement inclusive and plateau and decllne action to energy
of equitable trajectory for combat challenge.
environmental economy. greenhouse gas climate Revitalizing
assets and emissions, with the change and agriculture
natural peak being achieve( its impacts. and the agro
resources. around 2025. processing
By 2030, an econen value chain.
wide carbon price
should bentrenched
A Well 1 Improvethe | T An educated, All children should Ensure N/A
Governed Cit quality of basi empowered, have at least two inclusive anc
education. and innovative years of prechool equitable
citizenry. education. This quality
implies about 2 milli education
places. and promote
About 80% of schoc lifelong
and learners achiev, learning

A Well 1 Adevelopmer 1 Aneducated, A capable and Ensure 1 Moderating
Governed Cit orientated empowered effective state, able inclusive anc workplace
public service and innovative enhance economic equitatel conflict.
and inclusive citizenry. opportunities, suppc quality
citizenship. the development of education
capabilities and and promote
intervene to ensure lifelong
rising floor of social learning
rights for the poor. opportunities
for all.
A Spatially 1 Improve healtt § A healthy By 2030, life Ensure T N/A
Transformed and life population. expectancy should healthy lives
City expectancy. reach at least 70 for and promote
bothmen and womel welbeing for
Infant mortality rate all at all age

should decline from
to 20 per 1000 live




Strategic Outcomes Development Pla Plan Development Plan
Outcomes EC Vision 2030 Goals
births and the under
five mortality rate
should be less than
per 1000, from 104
today.
A Spatially | § Sustainable Vibrant and The proportion of Ensure State reform
Transformed human equitably people with access availability and boosting
City settlements ar enabled electricity should ris| and the role of
improved communities from 70% in 200 sustainable stateowned
quality of (Universal 95% by 2030, with 1 managemen companies,
household life access to grid options availabl of water and ICT
social for the rest. sanitation fo infrastructure
infrastructure) Ensure that all peop all. or broadbanc
have access to clea roll out, wate
potable water and tt sanitation an
there is enough wat transport
for agriculture and infrastructure

industry.




The 2024/2025 MTREF has therefore been directly informed by the IDP revision process and the following tables provide

a reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and capital expenditure.

Table 31: MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

BUF Buffalo City - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

: S ; i Goal{ : 2024/25 Medium Term Revenue &
Strategic Objective | i 2020/21 2021/22 2022/23 Current Year 2023/24

Expenditure Framework

Audited  Original = Adjusted | Full Year Budget Yea

R thousand : : i | Outcome | Outcome | Outcome  Budget | Budget : Forecast  2024/25 :

A WELL GOVERNED CIT;Promote Sound financail B 2961942 3092220 3387974 3808516 3846715 384671p 4018491 4123813 433620
administrative capabiliies

A SPATIALLY INTEGRAT To develop and maintain i B 2051817y 2106722 1621686 1981096 1963357 196335f 2105532 2389757 246318

/ITRANSFORMED CITY iworld class infrastructure
utilities

A CONNECTED CITY  iTo maintain a world classA 2006936 2221398 219816] 2691833 2533060 2533060 2919746 3370621 387423
logistics netw ork

A GREEN CITY To promote an environmeB 513 692 549 405 567 38[/ 589 995 693 235 693 23p 727 475 760 233 798 65

sustainable city with optin
benefits from our natural
assets

AN INNOVATIVE AND {To Enhance the Quality ¢:B 349 243 279 239 277 51p 344 115 359 903 359 90B 363 567 333218 348 89
PRODUCTIVE CITY of the BCMM community
rapid and inclusive econg
growth and falling
unemploy ment
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions); 7883 628 8248985 8052721 9415557 9396270 9396270 10134811 10977642 1182117




Table 32: MBRR Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating

expenditure

BUF Buffalo City - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)
: Goal | | : :

Strategic Objective

R thousand 5
A WELL GOVERNED CIT;Promote Sound financail &€B

2020/21 |

Audited

Outcome |

Audited
Outcome |

2021/22

2022/23

Audited
Outcome

Current Year 2023/24

ori
Budget

Full Year
Forecast

2024/25 Medium Term Revenue &
Ex enditure__!_:ramework

1484215 1661307 1582150 1920074 1917169 1917169 2059606 2026177 211403
administrative capabilities;
A SPATIALLY INTEGRAT To develop and maintain i B 1909356 2209567 206768f 1868187 1845102 1845102 1950633 2208734 225915
ITRANSFORMED CITY {world class infrastructure
utilities
A CONNECTED CITY {To maintain a world classA 3109094 3659371 372556p 4059250 4068177 406817y 4475843 4962766 554760
logistics network
A GREEN CITY To promote an environmeB 744 921 689 849 655 29p 633 66D 667 973 667 97B 688 083 761 383 799 94
sustainable city with optin
benefits from our natural
assets
AN INNOVATIVE AND {To Enhance the Quality oiB 985 924 896 555 977 28p 924 179) 897 612 897 61p 955 445 999 327 1050 28
PRODUCTIVE CITY of the BCMM community
rapid and inclusive econc
growth and falling
unemploy ment
Allocations to other priorities
Total Expenditure 8233511 9116649 900798] 9405342 9396034 9396034 10129615 10958387 11 77101




Table 33: MBRR Table SA6 T Reconciliation between the IDP Strategic Objectives and budgeted Capital

Expenditure

BUF Buffalo City - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)
Goal%

Strategic Objective

R thousand : i
A GREEN CITY To promote an environmeé B
sustainable city with optirt

benefits from our natural

A CONNECTED CITY To maintain a world class A

logistics netw ork

AN INNOVATIVE AND |To Enhance the Quality o B
PRODUCTIVE CITY of the BCMM community
rapid and inclusive econc

A SPATIALLY INTEGRAT To develop and maintain | B
/ITRANSFORMED CITY {world class infrastructure

2024/25 Medium Term Revenue &

Current Year 2023/24 .
Expenditure Framework

2020/21 2021/22 2022/23

Audited : Original Adjusted FuII Year Budget Yea; Budget Ye
Outcome Budget ; Budget Forecast 2024/25 +1 2025/26:
26 000 39 515 39 516 35 100 54 494 65 00

Audited Audited
Outcome | Outcome
58 099 3484 4 464

622 935 715 71y 487 64 513 284 513 284 463 931 475 905 478 32

Ot

432 84D

™~

111 833 92 471 76 744 133 483 136 012 136 01 74 789 113 161 183 52

448 833 445 212 345 674 460 322 427 084 427 08¢ 506 337 535 267 542 71

utilities

A WELL GOVERNED CIT;Promote Sound financail § B 539 747 244 413 283 34p 111 865 208 197 208 19y 150 958 99 515 74 63
administrative capabilities

Allocations to other priorities

Total Capital Expenditure 1591352 140851 1425 94 1 219 32¢ 1324 09 1324 09 123111% 1278 34 1 344 194




2.3MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with
legislative requirements and good business practices as informed by the National
Framework for Managing Programme Performance, the City is developing a performance
management system of which system is constantly refined as the integrated planning
process unfolds. The Municipality targets, monitors, assesses and reviews organisational

pef or mance which in turn is directly Ilinked

The following table provides the main measurable performance objectives the

municipality undertakes to achieve this financial year.

t



Table 34: MBRR Table SA7 - Measurable performance objectives

BUF Buffalo City - Supporting Table SA7 Measureable performance objectives

Description

06 - Directorate - Infrastructure Services

Unit of
measuremer

Energy Sources

2020/21

Audited
Outcome

2021/22

Audited
Outcome

2022/23

Audited
Outcome

Current Year 2023/24

Original
Budget

Adjusted
Budget

Full Year
Forecast

Dev elop and maintain world class

logistics

infrastructure

Electricity
% of
Address energy backlogs within BCMM households 98,0% 98,0% 98,0% 98,0% 98,0% 98,0%
Number of
dw ellings
Address energy backlogs within BCMM provided witl 1 000 643 343 1 000 250 250
Address energy backlogs within BCMM Number of 12 12 6 11 6 6
Waste Water Management
Sewerage
To ensure that households within BCMM have access to basic level of |% of
services households 95.8% 94,0% 97,0% 97,0% 97,0% 97,0%
To ensure that households within BCMM have access to basic level of[Number of
services ablution 67 97 127 60 60 60
To ensure that households within BCMM have access to basic level of[Number of
services new sewer 300 312 364 300 300 300
minimum
Water Management
Water Distribution
To ensure that households within BCMM have access to basic lev el of Watsfr 99,0% 99,0% 99,0% 99,0% 99,0% 99,0%
Number of
To ensure that households within BCMM have access to basic level of mawerw ater 578 347 398 300 300 300
To ensure that households within BCMM have access to basic level of \Waterentage d 89,0% 92,0% 91,0% 93,0% 92,0% 92,0%
Provision of high quality drinking water in BCMM Percentage ( 20,0% 20,3% 20,0% 20,0% 20,0% 20,0%
Number of ki 1091
Implement the water demand and conserv ation projects litres reduceq 14986425k| 1 083 743k| 067,84kl 850000 kl| 850000 kl| 850000 kI
Function 3 - (Roads)
Sub-function 1 - Roads & Stormwater
Dev elop and maintain world class logistics infrastructure Number of 3 2 3 2 1 1
Percentage d 2,068% 1,439% 1,325%
Dev elop and maintain world class logistics infrastructure surfaced (33.089 km| (23,024km]) (21,199km 0,9% 0,9% 0,9%
Percentage d 4,25% 5,925% 5,33%
Dev elop and maintain world class logistics infrastructure unsurfaced (56,95km)| (79,99km) (69,3km) 4,48% 4,48% 4,48%
Dev elop and maintain world class logistics infrastructure Km of gravel
Dev elop and maintain world class logistics infrastructure Km of new 15km 5.930km 19.13km 15km 7km 7km

2024/25
Medium
Term

Revenue &

Expenditure

E

k

+1 2024/25 +2 2025/26]

98,0%

1 000

60

300

99,0%
300
93,0%
20,0%

850000 kI

0,9%

4,48%

15km

99,0%

1 000

60

300

99,0%
300
93,0%
20,0%

850000 kI

3

0,9%

4,48%

15km




MBRR Table SA7 - Measurable performance objectives (continued)

07 - Directorate - Spatial Planning And Development

Finance And Administration

Property Services

Number of
To promote an integrated spatial form land parcels 1 2 1 5 5 5 5 5
To promote an integrated spatial form Number of 12 12 16 16 16 16 16 16
09 - Directorate - Municipal Services
Waste Management
Solid Waste Disposal (Landfill Sites)
Percentage ¢
To promote an environmental friendly city known 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
03 - Directorate - Human Settlements
Function 1 - Housing & Servicing of formal sites
Sub-function 1 - Housing
To promote an integrated spatial form Number of 468 213 363 440 750 750 750 750
Sub-function 2 - Servicing of formal sites
To promote an integrated spatial form Number of 414 322 378 378 700 700 700 700

And so on for the rest of the Votes




Table 35: MBRR Table SA8 - Performance indicators and benchmarks
BUF Buffalo City - Supporting Table SA8 Performance indicators and ben;hmarks

2020/21 2021/2 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framey

Description of financial indicator Basis of calculation

Budget Year +2
Budget = Forecast outcome 2024125 2025/26 2026/27

Borrowing Management

Credit Rating AL-/A AL-/A 0 AL-/A AL-/A AL-/A AL-/A

Capital Charges to Operating Ex penditngerest & Principal Paid /Operating]  1,0% 0,7% 0,7% 0,7% 0,5% 0,5% 0,5% 0,00 0i00 0
Expenditure

Capital Charges to Own Revenue  iFinance charges & Repaymentof |  1,0% 0,8% 0,8% 0,7% 0,5% 0,5% 0,5% 0,00 0:00 0

borrowing /Own Revenue
Borrowed funding of ‘'own' capital ex péBdittme/ing/Capital ex penditure exc{  0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
transfers and grants and contributig
Safety of Capital

Gearing Long Term Borrowing/ Funds & 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Reserves

Current Ratio Current assets/current liabilities 12 1.2 11 1,6 1,8 1,8 1,p 1,54 1,64 1

Current Ratio adjusted for aged debtoréCurrent assets less debtors > 90 0,8 1,2 11 (0,0) 0,4 04 1P 1,54 1,63 1
days/current liabilities

Liquidity Ratio Monetary Assets/Current Liabilities 0,3 0,3 0,8 1,2 0,8 0,8 0,8 1,02 1410 1,

Revenue Management

Annual Debtors Collection Rate (PaymiLast 12 Mths Receipts/Last 12 Mthf ~ 0,0% 101,7% | 99,4% 122,0% { 116,7% { 1135% | 113,5% 1,05 1311 1

Level %) Billing

Current Debtors Collection Rate (Cash 101,7% § 99,4% | 122,0% | 116,7% | 113,5% { 113,5% | 104,5% 141 1j12 1

receipts % of Ratepayer & Other reve

Outstanding Debtors to Revenue Total Outstanding Debtors to Annug ~ 92,5% 96,3% | 109,2% | 14,7% 24,7% 24,1% | 122,2% 0,24 0i23 0
Revenue

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Toty  24,0% 0,0% 0,0% 26,0% 26,0% 26,0% 17,8% 19,6% 21,6% 23,7%
Debtors > 12 Months Old




2.3.1.1 Borrowing management

The ability of the City to raise long term borrowing is largely dependent on its
creditworthiness and financial position. The City has a credit rating has been downgraded
to A2(za) (Short-Term) and A -(za) (Long-Term) with a change in the short- and long-term
outlook being negative in 2024. The negative outlook is triggered by the decline in liquidity

indicators, cash and cash equivalent and decline in collection rate.

The municipality has capacity to take on additional financing from borrowing to invest in
infrastructure projects. However, due to weak economic performance as well as a weak

collection rate, the process for additional loans is will be costly or the City.

The following financial performance indicators have formed part of the compilation of the
2024/2025 MTREF budget:

A Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to the operating expenditure. It can be seen that the cost of borrowing is
decreasing from 0.4% to 0.2% over the MTREF as we repay the capital portion.
This decrease can be attributed to no additional loan funding being sourced during
2024/2025 MTREF period.

A Borrowing funding of own capital expenditure measures the degree to which own
capital expenditure (excluding grants and contributions) has been funded by way

of borrowing.

2.3.1.2 Safety of capital
The debt-to-equity ratio over the MTREF period is 0%; the ratio indicates the taking up of

new loan funding.




2.3.1.3 Liquidity

Current ratio over the MTREF period is 1.54: 1. Included in the current assets is the
Cityds debt haba colectionlratic ¢f 77% and the recoverability of this is
considered to be obtainable.

The liquid ratio for the 2024/2025 financial year is 1.01:1 and slightly increases to 1.10: 1
in the 2025/2026 financial year.

2.3.1.4 Revenue Management

The City has adopted an aggressive Revenue Enhancement Strategy, which includes
revenue generation, accuracy of meter reading, regular supplementary valuations, and
ensuring all residents receive a correct bill that the City has rendered thereby contributing
to the confidence of the consumers. The current collection rate of 70.7% as at 30 April
2024 is expected to improve to 78% over the MTREF period. A Revenue Management
Rollout Programme is consistently being undertaken to encourage customers to pay their
municipal accounts. A Debt Incentive Scheme has also been approved by Council to

encourage customers to settle their accounts and keep them up to date.

2.3.1.5 Creditors Management

The City is managing its creditors in line with MFMA section 65(e) however the City is not
in full compliance due to the current financial recovery plan. An exception is made for
those invoices that are under dispute. By applying daily cash flow management, the

municipality has managed to keep creditors day at 42 days.

2.3.1.6  Other Indicators
i. Employee costs as a percentage of operating revenue is 29% in the
2024/2025 financial year and slightly decreases to 28% over the MTREF.
Though this rate is still within the norm, the increasing trend would be a
concern that require close monitoring.
ii.  The electricity distribution losses are 28% as at 28 April 2024 and is
anticipated to be 24.6% by 2025/2026. This continues to be an area of




Vi.

focus to reduce electricity losses. There is a program that is undertaken by
the City to electrify informal dwellings which would also assist in reducing
illegal connects and smart metering.

The City has a Revenue Protection Unit, the main aim of this unit is to
reduce the losses; however, due to the extent of illegal connections and
tampering there is a limit to what can be done with the resources available
in the short term and the extent to which losses can be reduced or limited.
Electricity losses mitigation strategy:

a. The inspection of all large power user installations on a yearly cycle.

b. The inspection of all domestic power user installations on a three-
yearly cycle.

c. Priority inspection all identified non-purchasing prepayment
customers monthly.

d. Inspect all disconnected domestic prepayment/credit metered
services on a monthly cycle to identify further tampering and to take
progressively more deterrent action against the transgressors.

e.l nspect exi st irmpassibleedlidalion maccuacies.

f. The enforcement of the Electricity Bylaws in terms of arresting illegal
electricity connectors.

g. About 5.74% of total | osses ca
of Service calculation methodology and these losses are a total loss
to BCMM as they cannot be recovered through applied tariff
increases and need to be urgently addressed.

BCMM is currently reviewing its Water Conservation and Water Demand
Management (WC/WDM) Strategy, which focuses primarily on reducing the
level of non-revenue water to enhance both the financial viability of and
water supply sustainability to BCMM.
The goals set in terms of this Strategy, are the following:

a. Reduction of non-revenue water:

b. Increased billed metered consumption:

c. Reduction of raw water treatment losses:

fo

nnot




d. Ability to undertake detailed water balances:
e. Promotion of water use efficiency
vii.  Repairs and maintenance as a percentage of total operating revenue is on
average 5.4% over the 2024/2025 MTREF period.

2.3.2 Free Basic Services: Basic Social Services Package for Indigent Households
The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the City. Only

registered indigents qualify for the Free Basic Services.

Interms ofthemuni ci pal i tPglidysregisterddi hgusemdlds are entitled to 6k a
free water (R140.65), and 50 kwh of electricity (R122.87). Registered indigents are also
to receive the following monthly rebates in the 2024/2025 financial year:

I Property Rates i R147.97 (based on a property value of R250 000)

il. Refuse Removal i R333.29

iii. Sewerage Charges 1 R118.45

V. Fire Levy i R69.16

2.3.3 Providing Clean Water and Managing Waste Water

The BCMM is the Water Services Authority and has the executive authority to provide
water services within its area of jurisdiction in terms of the Municipal Structures Act 118
of 1998 or the ministerial authorisations made in terms of this Act. The primary

responsibility for Water Services Authority includes:

i. Ensuring access: To ensure the realisation of the right of access to water
services, particularly basic water services (subject to available resources) by
seeing that appropriate investments in water services infrastructure are made.

i. Planning: To prepare water services development plans to ensure effective,
efficient, affordable, economical and sustainable access to water services that

promote sustainable livelihoods and economic development.




iii. Regulation: To regulate water services provision and Water Services Providers
within the jurisdiction of the municipality and within the policy and regulatory
frameworks set by DWAF through the enactment of by-laws and the regulation of
contracts.

iv.  Provision: To ensure the provision of effective, efficient and sustainable water
services (including water conservation and demand management) either by
providing water services themselves or by selecting, procuring and contracting with

external Water Services Providers.

BCMM provides approximately 60% of bulk potable water through Umzonyana Water
Treatment Works and KWT Water Treatment Works, 40% is provided by Amatola Water

as Water Services Provider.

2.3.3.1 Blue Drop Status

Buffalo City Metropolitan Municipality achieved 72.8% on Blue Drop Score as it was
audited by Department of Water and Sanitation in 2014. The 2014 audit represents the
last full audit carried out by the Department of Water and Sanitation. Subsequent audits
have been in the form of Provisional Assessment Tool s ( PATo6s) f or
allocated. The Department of Water and Sanitation has revived the biennial auditing of

drinking water supply schemes, the full audit took place in January 2023.

2.3.3.2 Green Drop Status

BCMM had 15 of wastewater collector and treatment systems audited. From the 2013
Green Drop Audit BCMM obtained a Green Drop status for the East Bank WWTW and
an overall Green Drop Score of 80.94%. The 2013 audit represents the last full audit
carried out by the Department of Water and Sanitation. Subsequent audits have been in
the form of Provisional Assessment Todhes
Department of Water and Sanitation recently revived the biennial auditing of wastewater
schemes. A full audit of BCMM wastewater schemes was held in September 2022,
scoring on the municipal performance was 59% which was a decline as compared to 81%
in 2013.
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2.3.3.3 Generic Water Services Challenges
By its nature, provision, operation and maintenance of a service like water and

wastewater will be faced with various challenges, some related to budgetary constraints,

while the origin of other may be related to prevailing socioeconomically factors. Currently

BCMM is faced with the following water service challenges:

Ageing Infrastructure

Our water and wastewater network have reached its remaining useful life in various
parts of our city, requiring major upgrading, refurbishments, and renewal in some
instances. The City is addressing this through its asset renewal programme which

is part of its capital budget.

Provision of New Bulk Infrastructure

There has been a constant growth in the need for provision of new bulk
infrastructure and extension of existing services, due to population growth and
historic backlog. The City is finalising designs to augment water supply in the
Bhisho and Berlin areas through construction of a new Kei Road water treatment
works. The City is also upgrading and refurbishing bulk wastewater infrastructure
in King Williams Town, Reeston, and West bank areas.

Augmentation of Water Supply Resources

While the City has pockets of areas where water is supplied from ground water
resources bulk of municipal water supply is reliant of the Amatola Water Supply
System, which is a system of interconnected dam system. The increasing water
demand calls for a need to implement effective water conservation and water
demand management strategies. The City is also investigating various water
supply augmentation strategies, that include implementing waste water effluent re-
use strategy, and sea water desalination. Experts have already been appointed to
look into the latter studies and advise on the most feasible options. The City is
also evaluating various water supply augmentation strategies, that include

implementing effluent re-use strategy, and consideration of sea water desalination.




The City is also developing a hydrological modelling tool of the Amatole Water
Supply System, through its partnership with its twinning arrangements with

international municipalities and universities.

iv.  Provision of water services to informal settlements
The City is mandated by the Constitution to ensure provision of water services to
all our communities. The City initiated a programme of provision of water services
to all our informal settlements; however, this is a shifting goal post due to constant
increase in informal settlements as many City dwellers are rapidly moving out of
the urban areas in favour of peri-urban or rural spaces so that they may benefit

from services intended for the poor, unfairly.

v. Vandalism of Infrastructure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and

post health and safety hazards to our communities and the environment.

vi. Reduction of Non-Revenue Water
The City strives to reduce non-revenue water through various strategies, that
include renewals of infrastructure, installation of new water meters, and

improvements in billing and revenue collection.

vii. Balancing Capital and Operational Expenditure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and
post health and safety hazards to our communities and the environment.

Substantial funding is required to address the above challenges. To this end, the City
has considered various infrastructure funding models, including loan funding and Public
Private Partnerships. A Water Indaba is being planned by the City wherein all
stakeholders will be taken into confidence with regards to the municipalities plans to




ensure water security. This will also be a platform to share ideas with other Metros or
municipalities. Private sector/business will also be allowed an opportunity to showcase
technologies within the water business so that all stakeholders can be on par with current
trends in the space of Water and Sanitation services management.

2.40VERVIEW OF BUDGET-RELATED POLICIES
The Cityods budgeting process is guided and
strategies and related policies.

2.4.1 Approved Policies
The following budget-related policies have been adopted and approved by Council and
are availableonthe Ci t y 0 s atweviy.buifaioeity.gov.za:

2.4.1.1 Tariff Policy

In terms of Section 74(1) of the Municipal Systems Act No 32 of 2000, Council adopted
the Tariffs Policy on 31 May 2023. This policy helps and guides the Metro in funding
services which is made possible by levying property taxes, charging for municipal
services rendered and levy collection through business levies. No amendments have

been made to the policy, the policy is attached as Annexure G.

2.4.1.2 Property Rates Policy

In terms of Section 3 of the Municipal Property Rates Act No. 6 of 2004, read in
conjunction with Municipal Property Rates Amendment Act 29 of 2014, Council must
adopt the revised Property Rates Policy. Council adopted the revised Property Rates
Policy on 31 May 2023. No amendments have been made to the policy. This policy is

attached as annexure H.

2.4.1.3 Supply Chain Management Policy
In terms of section 111 of the Municipal Finance and Management Act No. 56 of 2003

the municipality must adopt a Supply Chain Management Policy. Council adopted the
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revised Supply Chain Management Policy on 26 January 2024. No amendments have

been made to the policy. This policy is attached as annexure I.

2.4.1.4 Immovable Asset Policy
The Immovable Asset Policy is for the management of immovable assets. The policy
was revised and adopted by Council on 31 May 2023, no amendments have been made

to the policy. This policy is attached as Annexure J.

2.4.1.5 Movable Asset Policy

The Movable Asset Policy is for the management of movable assets (Property, Plant and
Equipment). The policy was revised and adopted by Council on 31 May 2023, no
amendments have been made to the policy. This policy is attached as Annexure K.

2.4.1.6 Budget Virement Policy

The Budget Virement Policy is to effectively and efficiently manage the budget transfers
and virements and ensure optimum service delivery. The policy was revised and adopted
by Council on 31 May 2023, no amendments have been made to the policy. This policy

is attached as Annexure L.

2.4.1.7 Funding and Reserves Policy

The Funding and Reserves policy is aimed at ensuring that the Municipality has sufficient
and cost-effective funding in order to achieve its long-term objectives through the
implementation of the medium-term operating and capital budgets. The policy was
adopted by Council on 31 May 2023 and no amendments have been made to the policy.

This policy is attached as Annexure M.

2.4.1.8 Credit Control Policy

The objective of the Credit Control Policy is to effectively collect all revenue due to the
Metro. The policy was adopted by Council on 31 May 2023 and no amendments have
been made to the policy. This policy is attached as Annexure N.




2.4.1.9 Long-Term Borrowings Policy

A Long-Term Borrowings Policy has been developed in compliance with the Municipal
Finance and Management Act No. 56 of 2003 and the Municipal Budget and Reporting
Regulations on Debt Disclosure. The policy was adopted by Council on 31 May 2023
and no amendments have been made to the policy. This policy is attached as Annexure
P.

2.4.1.10 Capital Infrastructure Investment Policy

The objective of the Capital Infrastructure Investment Policy is adequate maintenance of
assets so as to provide a rTéadpolicynwaadoptedhbg Cii
Council on 31 May 2023 and no amendments have been made to the policy. This policy

is attached as Annexure Q.

2.4.1.11 Long-Term Financial Planning Policy

The policy on Long Term Financial Planning was adopted by Council on 31 May 2023
and encompasses the development, implementation and evaluation of a plan for the
provision of basic municipal services and capital assets. No amendments have been

made to the policy. This policy is attached as Annexure R.

2.4.1.12 Budget Management & Oversight Policy

The Budget Management & Oversight Policy was adopted by Council on 31 May 2023
and is to provide the principles which the municipality will follow in preparing each
medium-term revenue and expenditure framework budget, and adjustment budgets. No

amendments have been made to the policy. This policy is attached as Annexure S.

2.4.1.13 Investment and Cash Management Policy

The purpose of the Investment and Cash Management Policy is to secure sound and
sustainabl e management of the Mef@hepdcywassur pl
adopted by Council on 31 May 2023 and no amendments have been made to the policy.

This policy is attached as Annexure T.
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2.4.1.14 Cost Containment Policy

The objective of the Cost Containment Policy is to prescribe cost containment measures
for the Metro in line with Municipal Cost Containment Regulations. The policy was
adopted by Council on 31 May 2023 and no amendments have been made to the policy.

This policy is attached as Annexure U.

2.4.2 Policies reviewed and amended

The following budget-related policy has been reviewed by management and submitted
together with the Revised 2024/2025 IDP, 2024/2025 MTREF Budget and 2024/2025
BEPP: BCMM Catalytic Land Development Programmes.

2.4.2.1 Indigent Support Policy

The Indigent Support Policy is aimed at ensuring that the indigent get physical access to
services in a sustainable manner. The proposed amendments to the policy are
summarised below. The proposed amendments are also highlighted on the revised policy
attached as Annexure O.




Original Statement

Point
Number

2.4.3 New Budget Related Policies

The following budget-related policy is new:

2.4.3.1 Receipting Policy
The objective of the policy is to implement best-in-class revenue processing procedures
that standardize revenue processing across the Metro. This policy is attached as

Annexure V.

All the above policies are available and can be viewed on Buffalo City Metropolitan
Muni ci pal i tww.lsuffaWatyhoou.za e :



http://www.buffalocity.gov.za/

2.50VERVIEW OF BUDGET ASSUMPTIONS
Key factors that have been taken into consideration in the compilation of the 2024/2025
MTREF include:
A National Government macro-economic targets;
A The general inflationary outl ook and
A The impact of municipal cost drivers;
A The increase in prices for bulk electricity and water; and
A

The increase in the cost of remuneration.

2.5.1 General inflation outlook and its impact on the municipal activities
In terms of the Municipal Budget Circular No. 128, municipalities were advised to take the

following macro-economic forecasts into consideration:

Table 36: Macroeconomic performance and projections, 2022 - 2026
2023/2024 2024/2025  2025/2026  2026/2027

Fiscal year Estimate Forecast
CPI Inflation 6.0% 4.9% 4.6% 4.6%
Real GDP growth 0.6% 1.3% 1.6% 1.8%

Source: 2023 Budget Review

A Real GDP is expected to grow by 0.7 per cent in real terms in 2023, compared with
an estimate of 1.3 per cent at the time of the medium-term budget policy statement,
recovering slowly to 1.6 per cent in 2025, as a result of persistent structural
constraints especially power cuts, and a less supportive global environment.

A Although output has recovered to pre-pandemic levels, the persistent scarring
impact of the pandemic on employment and investment decisions continues to

weigh on the recovery.
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2.5.2 Credit rating outlook

The City has a healthy financial position, and this is confirmed by the low gearing ratio
coupled with AAO0O Long Term Rating (Gl obal
additional long-term borrowings.

Table 37: Credit rating outlook

Security class Currency Current Annual rating Previous
Rating 2022/2023 Rating
2023/2024 2022/2023
Short term Rand A2(za) March 2024 Al(za)
Long-term Rand A-(za) March 2024 A(za)
Outlook Rand Negative March 2024 Negative

The Credit Rating for 2023/2024 and 2022/2023 has been downgraded with the Ratings
Outlook regressing to Negative (2023/2024). The negative outlook is triggered by the
ever-decreasing cash ratio (Liquidity ratio, collection ratio and cash coverage ration) and

i ncrease i n Thebefleots tisedackdfaeiffestive credit control measures

2.5.3 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The City engages in financing arrangements to minimise
its interest rate costs and risk. The average interest rate for borrowings is currently
8.35%. No new borrowing has been provided for during the 2024/2025 MTREF until

thereds 1 mprovement in the collection rate

allow for the repayments that will be required. An amount of R8.9 million has been
projected in the 2024/2025 financial year, R6.5 million in the 2025/2026 financial year and
R4.6 million in the 2026/2027 financial year for finance charges on external capital loan

funding. Finance charges budgeted for relates to existing long-term borrowings.

The City is investing its cash reserves on various investing institution in line with the
MFMA. The interest rate is currently 8.05% on primary bank account and 8.05% on

investment call accounts.
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2.5.4 Collection rate for revenue services

The rate of revenue collection is currently at 70.07% (30 April 2024) of annual billings and
arrear debt. Stricter control measures of the Credit Control Policy are being enforced, the
collection of arrear debt will be utilised as a source of additional cash in-flow for funding
future capital infrastructure projects. An amount of R1.68 billion towards debt impairment
has been provided for the 2024/2025 financial year and is based on projected average
collection ratio of 77% set as a target in the SDBIP.

2.5.5 Growth in the tax base of the municipality
Revenue from own sources is assumed to increase at a rate that is influenced by the
consumer d e b t @ollection rate, tariff/rate pricing, real growth rate of the City,

household formation growth rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure
gr owt h, as servicing Ohouseholdsd is a

individuals. Household formation rates are assumed to convert to household dwellings.
In addition, the change in the number of poor households influences the net revenue
benefit derived from household formation growth, as it assumes that the same costs
incurred for servicing the household exist, but that no consumer revenue is derived as the

@®oorhouse hol dé | i mits consumption to the | evel

2.5.6 Salary and Wage increases
The 2024/2025 MTREF has made a provision of 4.9% for salary increases, this increase
is in line with MFMA Circular 128.

2.5.7 Impact of National, Provincial and Local Policies
Integration of service delivery between national, provincial and local government is critical
to ensure focussed service delivery and, in this regard, various measures were

implemented to align IDPs, provincial and national strategies around priority spatial
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interventions. In this regard, the following national priorities form the basis of all
integration initiatives:
A Accelerate Public Infrastructure Investment;
Support for special economic zones and manufacturing incentives;
Further expansion of public works programmes;
Investment in renewable energy;
Overhaul procurement and supply chain management;
Creating jobs and reduce poverty;
Skill development;

Rural development and agriculture; and

> > > D> P>y D>y D> D

Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to strengthen
the link between policy priorities and expenditure thereby ensuring the achievement of
the national, provincial and local objectives.

2.5.8 Ensuring maintenance of existing assets

Repairs and maintenance have been budgeted at 5.4% of the total operating expenditure.
The City has recognised the target to be reached is 10%, however cognizance should be
given to the impact on tariffs in this regard. Substantial budget allocation has been made

for renewal of existing assets as detailed in the capital program section.

2.5.9 Ability of the municipality to spend and deliver on the programmes

The establishment of the Enterprise Project Management Office (EPMO) Office has
assisted capital and operational spending and spending patterns of the City, and also its
ability to deliver on programmes as the office provides, and has provided technical
advisory support to drive the expenditure of the metro to the right direction, taking into
considerations, the legislative pieces and DoRA that guide how the grant funding should

be spent within the prescripts of the law.




It is estimated that a spending rate of at least 100% is achieved on operating expenditure
and 100% on the capital programme for the 2024/2025 MTREF of which performance

has been factored into the cash flow budget.

2.6 OVERVIEW OF BUDGET FUNDING

2.6.1 Medium-term outlook: operating revenue
The 2024/2025 MTREF budget is fully funded utilising receipts from the following
funding sources:

A Own Funds (Internally Generated Funds)

A National Government Allocation
A Provincial Government Allocation
A

Other transfers and grants
The following table is a breakdown of the operating revenue over the medium-term:

Table 38: Breakdown of the operating revenue over the medium-term

Description 2024/25 Medium Term Revenue & Expenditure Frameworl

Budget Yeal Budget Year Budget Year
R thousands 2024/25 °©  +12025/26 ° +2 2026/27

Financial Performance
Property rates 2,269,497 22%| 2,373,893 22%| 2,483,092 21%
Service charges 4,886,537 48%| 5,443,778 50%| 6,077,228 51%
Investmemevenue 25,656 0%| 27,651 0%/ 29,804 0%
Transfers recognisegerational 1,636,167 16%| 1,758,450 16%| 1,796,995 15%
Other own revenue 1,316,955 13%| 1,373,870 13%| 1,434,059 12%
Total Revenue (excluding capital 100% 100% 100%
transfers and contributions) 10,134,811 10,977,642 11,821,178




The following graph is a breakdown of the operational revenue per main category for the
2024/2025 financial year.

Figure 6: Breakdown of operating revenue for the 2024/2025 financial year

Other own revenue Property rates
13% 23%

Transfers recognised
operational
16%

Investment revenue
0%

\ Service charges

48%

Tariff setting plays a major role in ensuring desired levels of revenue. The City derives
most of its operational revenue from the provision of goods and services (48% of total
revenue) such as water, electricity, sanitation and solid waste removal. Property rates
(23%), transfers and subsidies (16%), Investment revenue (0%) and other minor charges
(such as building plan fees, licenses and permits etc) (13%) forms part of the 2024/2025

revenue base.

The revenue strategy is a function of key components such as:

>

Growth in the City and economic development;

>

Revenue management and enhancement;

>

Implementation of Credit Control and Debt Collection Policy;

>

Achieve set target for collection ratio;

>

Adhere to National Treasury guidelines;




A Plan in line with General Economic Climate (Nationally and Local);

>\

Budget Electricity tariff increases that are within the National Electricity Regulator
of South Africa (NERSA) approval;

Achievement of full cost recovery of specific user charges;

Economic Recovery Plan

Implementation of Tariff Policy; and

> > > >

Implementation of the Property Rates Policy in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA)

The above principles guide the annual increase in the tariffs charged to the consumers

and the ratepayers aligned to the economic forecasts.

Consideration of bad economic climate that is affectingthe Ci t y6s consumer s

into consideration when determining the tariff increases. Ensuring that tariffs are fully
recovering the costs of running the service was also given high consideration in

determining the tariff increases.

The table below reflects the proposed tariffs for the 2024/2025 MTREF period.

Table 39:Tariff increases 2024/2025 to 2026/2027 MTREF

Aptual tariff Proposed tariff increase Brgsgﬁfjeed

increase 5000
Description 2023/2024 \ 202/205 205/208 205/207 2021205

Property rates 0.00% 3.90% 4.60% 4.60% 2269 497
Refuse 5.30% 5.20% 4.60% 4.60% 535777
Sewerage 5.30% 5.20% 4.60% 4.60% 603379

Electricity 15.10% 15.3% 15.70% 15.70% 2 835814
Water 9.86% 7.7% 6.54% 6.54% 911 568
Fire Levy 5.30% 4.90% 4.60% 4.60% 93 862
Sundry Income 5.30% 4.90% 4.60% 4.60% 106 577

Total 7 356 473

wa



Revenue to be generated from property rates is R2.27 billion in the 2024/2025 financial
year, which represents 23% of the operating revenue base of the City and increases to
R2.37 billion by 2025/2026.

Service charges related to electricity, water, sanitation, and refuse removal in total
constitute the biggest component 4088 billiorfer
the 2024/2025 financial year and increasing to R5.44 billion by 2025/2026. For the
2024/2025 financial year services charges amount to 48% of the total revenue base

increase to 50% over the medium-term.

Operational grants and subsidies amount to R1.54 billion, R1.71 billion and R1.75 billion
for each of the respective financial years of the MTREF, or 16% of operating revenue. It
needs to be noted that the grants receipts from national government are reducing over
the MTREF.

The tables below provide detail investment information and investment particulars by

maturity.

Table 40: MBRR Table SA15 71 Detail Investment Information

2020021 :_ 2021/22 | 2022/23 Current Year 2023/24

sl Wittt Wi 0t 02 e EXP EDQItUre Fra
Investment type Audited | Audited | Audited Original | Adjusted ! Full Year Budget Year Budget Ye:

2024/25 Medium T erm R evenue

Outcome | Outcome | Outcome Budget | Budget | Forecast 2024/25 | +1 P025/26 . +2 2026/27

R thousand

Parent munici li

Securities - National Gov ernment
Listed Gorporate Bonds

Deposits - Bank 894 632 | 579 757 | 543289 | 602478 | 511584 | 511 584 450 382 373 169
Deposits - Public Inv estment Commissioners.
Deposits - Corporation for Public Deposits.
Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Barks.

Municipal Bonds

298 355

Municipality sub-total 1 894 632 579 757 543 289 602 478 511 584 511 584 450 382 373 1689

Entities
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank — — 3 200 9 823 — — — —
Deposits - Public Inv estment Gommissioners.
Deposits - Corporation for Public Deposits — — (155) — — — — —
Barkers Acceptance Certificates
Megotiable Certificates of Deposit - Banks.
Guaranieed Endow ment Policies (sinking)

Repurchase Agreements - Barks

298 355

Entities sub-total — — 3 045 9 823 — — — —

Consclidated total:




Table 41: MBRR Table SA16 7 Investment particulars by maturity

_ capital Commissio L _ Partial / )
Investments by Maturity Period of Type of e _ Intereat Rate s Comn'_l IB-BID Expiry aate of Opening Inlerea_l to Pfemalure Closing
Inveatment il ey e & e i = e— n Recipient e balance :be realised Wllh(t::awal Balance
Name of institution & investment ID Yra/Months :
Parent municipality

First National Bank - 62098719358 Call Account Call Account Yes variable 3,55 o 30 June 2022 39 - - — 319
First National Bank - 76200329912 15/08/2022 15/08/2022 Yes Fixed 5,49 o a 15 August 2022 65 699 - - - 65 699
MNedbank - 03/78581532939/000148 15/08/2022 15/08/2022 Yes Fixed 5,35 o a 15 August 2022 102 532 - - - 102 532
Standard - 76586/558782 15/08/2022 15/08/2022 Yes Fixed 52 o a 15 August 2022 53 796 - - — 53 796
MNedbank - 03/7881532939/000149 18/11/2022 18 11/2022 Yes Fixed 6,35 o a 18 Nov ember 2022 - - - - -
First National Bank- 76201063866 18/11/2022 18 11/2022 Yes Fixed 6,27 o a 18 Nov ember 2022 - - - - -
Smndard- 76556/ 560945 18/11/2022 1& 11/2022 Yes Fixed 5,66 o o 18 Nov ember 2022 — - - — -
Absa - 4094793455 Call Account Call Account res variable 53 o o 30 June 2023 =51 - - — 281
Absa - 4094755949 Call Account Call Account res variable 53 o o 30 June 2023 3 114 - - — 3114
Absa - 4094793968 call Account call Account ves v ariable 5,3 o o 30 June 2023 201 — — — 201
First National Bank - 62038182285 call Account call Account ves variable 53 o o 30 June 2023 20 611 — — — 20611
S@nlib - 552200137 call Account call Account ves variable 5,86 o o 30 June 2023 1z — — — 1z
Nedbank - 03/78581532039/000041 call Account call Account ves variable 53 o o 30 June 2023 1 108 — — — 1105
Nedbank - 03/7851532030/000108 call Account call Account ves v ariable 53 o o 30 June 2023 o5 - - — os
Absa - 4094789157 call Account Call Account ves variable 53 o o 30 June 2023 a4 - - — o44
Nedbank - 03/7851532059/000110 call Account Call Account ves variable 53 o o 30 June 2023 343 - - — 343
Absa - 4094720083 Call Account Call Account Yes variable 53 o a 30 June 2023 1 349 - - — 1 349
Stanlib - S52200133 Call Account Call Account Yes variable 5,86 o a 30 June 2023 289 - - - 289
Stnli - 700475605 Call Account Call Account Yes variable 5,86 o a 30 June 2023 1 - - - 1
MNedbank - 03/78581532939/000128 Call Account Call Account Yes Variable 53 o a 30 June 2023 10 144 - - — 10 144
First National Bank - 62938013572 Call Account Call Account Yes Variable 53 o a 30 June 2023 45 593 - - - 45 593
Sumnaard - 76586/442745 call Account call Account Yes variable 5,3 o o 30 June 2023 51 084 - - — 51 084
Absa - 4094720211 Call Account Call Account Yes variable 53 o o 30 June 2023 41 567 - - — 41 567
First National Sank - 62235151039 Call Account Call Account res variable 53 o o 30 June 2023 3 578 - - — 3878
S@nlib - S52200140 Call Account Call Account res variable 5,56 o o 30 June 2023 19 - - — 199
Absa - 4094793895 call Account call Account ves v ariable 5,3 o o 30 June 2023 523 — — — 523
First National Bank - 62938179951 call Account call Account ves variable 53 o o 30 June 2023 3 — — — 3
Nedbank - 03/78515320539/000133 call Account call Account ves variable 53 o o 30 June 2023 5092 — — — 802
Nedbank - 03/78515320530/000134 call Account call Account ves v ariable 5,3 o o 30 June 2023 156 - - — 156
First National Bank - 62038100080 call Account call Account ves v ariable 53 o o 30 June 2023 26 021 - - — 26 021
St@ndard - 7E586/524914 call Account Call Account ves variable 53 o o 30 June 2023 17 - - — 17
MNedbank - 03/78581532939/000136 Call Account Call Account Yes variable 53 o a 30 June 2023 3 - - — 3
MNedbank - 03/78581532939/000144 Call Account Call Account Yes variable 53 o a 30 June 2023 4 845 - - - 4 84s
MNedbank - 03/78581532939/000145 Call Account Call Account Yes variable 53 o a 30 June 2023 8 959 - - - 8 959
Standard - 76586/553472 Call Account Call Account Yes Variable 53 o a 30 June 2023 5 255 - - — 5 255
Standard - 76586/553471 Call Account Call Account Yes Variable 53 o a 30 June 2023 10 499 - - - 10 499
Absa - 4101937017 Call Account Call Account Yes Variable 53 o a 30 June 2023 83 022 - - - 83 022
S@nlib - 552200136 Call Account Call Account Yes variable 5,56 o o 30 June 2023 5 556 - - — 5 586
Rand Merchart Bank - X021904910 Call Account Call Account Yes variable 53 o o 30 June 2023 23 994 - - — 23994
S@nlib - S52200130 Call Account Call Account res variable 5,56 o o 30 June 2023 2z - - — zz
St@nlib - 552200132 call Account call Account ves v ariable 5,86 o 30 June 2023 13 — — — 13
St@ndard - 7E586/442736 call Account call Account ves variable 53 o o 30 June 2023 78 — — — 78
St@nlib - 552200131 call Account call Account ves variable 5,86 o o 30 June 2023 1zo — — — 129
First National Bank - 62038180471 call Account call Account ves v ariable 5,3 o o 30 June 2023 23 - - — 23
Nedbank - 03/78581532030/000101 call Account call Account ves v ariable 53 o o 30 June 2023 os - - — o8
Absa - 4004793536 call Account call Account ves v ariable 53 o o 30 June 2023 1z - - — 1z
Absa - 4094789872 Call Account Call Account Yes variable 53 o a 30 June 2023 6 - - — 5
Standard - 76586/442741 Call Account Call Account Yes variable 53 o a 30 June 2023 44 - - - a4
Standard - 76586/442744 Call Account Call Account Yes variable 53 o a 30 June 2023 107 - - - 107




MBRR Table SA16 i Investment particulars by maturity (continued)

Investmenta by Maturity

Name of institution & investment ID | 1 :Yra/Montha i

First Matonal Bank - 62838188887
Nedbank - 03/788153203% 000129
Standard - 76586/442738
Rmb
Standard Bank
Stanlib
Absa
MNedbank
Municipality sub-total

Entities

First National Bank - 62008719358

Entitiea aub-total

TOTAL INVESTMENTS AND INTEREST

: i Parti
ommissio artial | E
Period of ; Commiasio . Opening : Interest to Premature : Investment: Closing
Type of n Paid _ Ex piry date of - -
Investment i n Recipient B balance :be realised Withdrawal Top Up Balance
Investment (Rands) i investment @

Call Account Call Account fes Variable 5,3 a 1] 30 June 2023 42 — — — 42
Call Account Call Account Yes Variable 5,3 0 o 30 June 2023 58 - - - 39
Call Account Call Account fes Variable 5,3 1] [v] 30 June 2023 3315 - - - )
Various Short Term / Call fes Variable 0,04 o 30 June 2025 202 907 - - - 292 907
Various Short Term / Call fas Variable 0,04 1] 30 June 2025 146 453 - - - 146 453
Various Short Term / Call fes Variable 0,04 1] 30 June 2025 146 433 - - - 146 453
Various Short Term / Call fes Variable 0,04 1] 30 June 2025 202 907 — — — 202 907
Various Short Term / Call fes Variable 0,04 [1] 30 June 2025 262 907 - — - 2902 907
1 748 503 - - 1748 503
1 year fix ed deposit fes Fixed (V] Q 30 June 2022 o3 — — — o035
295 - - 295
1 749 498 — — 1749 498




2.6.2 Medium-term outlook: capital revenue
The following table is a breakdown of the funding composition of the 2024/2025 medium-

term capital programme:

Table 42: MBRR Table A5 - Sources of capital revenue over the MTREF

2024/25 Medium Term Revenue &

Expenditure Framework

Vote Description Refi w2021 | W o 02 Current Year 2023124

R thousand

i Outcome : Outcome OQutcome Budget : Forecast outcome 204725 ¢ 202526
Funded by:
Mafonal Govemment 970 986 624 464 696 267 159472 839 657 839 657 64 308 788 563 829 37 949 230

Provincid Government - - - - - - - - - -
District Municipality
Transiers 2nd subsidies

e

e tution _ - - - - - - - - -

Transfers recognised - capital 4 970 986 624 484 636 267 159 472 839 657 839 657 564 308 88 563 829 37 943 230
Borrowing 6 3079 niy - - - - - - - -
Internally generated funds 617 287 17234 129679 459 854 484 435 484 435 262 967 447 552 M8 %6 394 %63

Total Capital Funding DT 1591382 1408515 1425046 1219326 1324093 134093 s215 1215 1783 1344194

The above table is graphically represented as follows for the 2024/2025 financial year:

Figure 7: Sources of capital revenue for the 2024/2025 financial year

= TOTAL OWN FUNDING= TOTAL GRANTS

Capital grants equate to 64% or R788 million of the total funding sources for the
2024/2025 financial year.




The repayment of capital and interest (debt services costs) has increased over the past
three years. The City will not be acquiring new loan in the 2024/2025 MTREF period,
instead, it is in a process of appointing a panel of transactional advisers with sole
responsibility of sourcing funds for economically viable Capital projects.

The following table is a detailed analysisoft he Ci tyés borrowing

Table 43: MBRR Table SA17 - Details of borrowings

BUF Buffalo City - Supporting Table SA17 Borrowing

2024/25 Medium Term Revenue &
Expenditure Framework

Borrowing - Categorised by type 2020/ 21 202122 Current Year 2023/24

R thousand a a
i | Qutcome | Outcome | Cutcome i { Forecast i +1 2025128 | +2 2026027

Parent municipality
Annuity and Bullet Loans 187 oo4 138 854 88 506 | 108 508 78 361 78 361 50 980 20 622 13 040
Long-Term Loans (non-annuity )

Local registered stock

Instalment Credit

Financial Leases

PPP liabilties

Finance Granted By Cap Equipment Supplier
Marketable Bonds

MNon-Marketable Bonds

Eankers Acceptances

Financial deriv atives

Other Securities

Municipality sub-total 138 854

Entitiss
Annuity and Bullet Loans
Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases o9 - - - - - -
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial deriv atives

Other Securities - — — — — — —

Entitiss sub-total 1 o9 - - — — — —

Total Borrowing 1 188 094 138 854 88 6596 | 108 508 78 361 78 361 50 980 29 522 13 D49

Unspent Borrowing - Gategorised by type

Parent municipality
Long-Term Loans {annuity /reducing balance)
Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases
PPP liabilties
Finance Granted By Cap Equipment Supplier
Marketable Bonds
MNon-Marketable Bonds
Eankers Acceptances
Financial deriv atives

Other Securities

Municipality sub-total 1 - - - - — - —

Entities
Long-Term Loans (annuity /reducing balance)
Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases
FPPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
MNon-Marketable Bonds
Eankers Acceptances
Financial deriv atives
Other Securities
Entities sub-total 1 - - - - - - —

Total Unspent Borrowing 1 - - - - — — _




Internally generated funds consist of a mixture between surpluses generated on the
operating statement of financial performance and cash backed reserves. In determining
the credibility of this funding source, it becomes necessary to review the cash flow budget
as well as the cash backed reserves and accumulated funds reconciliation. Internally
generated funds consist of R442 million in 2024/2025, R448 million in 2025/2026 and
R394 million in 2026/2027. Thi s refl ect s t he Ci-fundidg®ofgmamsp et i

by own funds.

Table 44: MBRR Table SA 18 - Transfers and grant receipts

BUF Buffalo City - Supporting Table SA18 Transfers and grant receipts

2024/25 Medium Term Revenue &

—FE 020/2" 021/ 023] = .
Description 2020i21 2021/22 2022/23 Current Year 2023/24 T e
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year : Budget Year : Budget Year
)
i Outcome : Outcome : Outcome Budget Budget : Forecast 202425 ¢ +1 2025/26 : +2 2026/27
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 1080 160 1034 820 1 167 200 1268 758 1263 087 1263 087 1354 802 1403 879 1495 651
Local Government Equitable Share 1053 614 936 811 1045 448 1138 058 1138 058 1138 058 1218 324 1298 635 1 381 886
Enemy Eficiency And Demand Side Manage 5 300 - - - - - - - -
Expanded Public Works P 8443 7 300 10 728 6093 6093 6093 2314 - -
Infrastructure Skills Development Grant 10 808 10 350 11 578 10 850 10 620 10 620 10 800 10 800 12 300
Local Government Financial Management Gr 989 924 966 1 000 1 000 1 000 885 885 1085
Metro Informal Setiements Parinership Grant - 5172 18 165 27 408 23 208 23 208 24 758 23992 16 000
MNeighbourhood Dev elopment Partnership Grant - 20 581 22 354 21 000 25759 25759 35 000 - -
Programme And Project Preparation Support Grant| - 8841 13 7786 18 908 12 908 12 908 15 000 20 000 25 000
Public Transport Netw ork Grant - - - - - - - - -
Urban Settlement Dev elopment Grant - 44 741 44 185 45 441 45 441 45 441 46 711 49 567 59 380
Provincial Government - 15 870 15 870 128 570 131 473 131 473 142 883 310 206 256 535
Disrac - 15 870 15 870 15 870 15 870 15 870 17 883 18 706 20 535
Infrastructure Grant - - - 112 700 112 155 112 155 125 000 291 500 235 000
Transitional Grant - - - - 3447 3447 - - -

District Municipality: - — — — - - - - -

Other grant providers: 475 15 688 2 766 66 534 118 945 118 945 51 252 - -
Capacity Buiding and Other Grants - - - - G492 G482 19 475 - -
Eumpean Union - 15 685 2618 - - - - - -
Local Government Water And Related Service 5S¢ - - - 66 534 112 419 112 2419 N7 - -
Parent Municipality - 3 - - - - - - -
Unsp. City OF Oldenburg 7 = 145 = . = = = =
Unsp. Glasgow Partnshp - - - - - - - — Z
Unsp. Salaida/Galve - - - - 34 34 - - -

Total Operafing Transfers and Grants 5 1 080 634 1 066 378 1 185 836 1 463 862 1 513 505 1513 505 1 548 937 1714 085 1752 186
Capital Transfers and Grants

National Government: 905 339 710 684 730 691 759 472 836 657 836 657 788 563 829 357 949 230
Enemyy Eficiency and Demand Side Management - 9 000 - - - - - - -
Infrastructure Skills Development Grant - 150 173 150 150 150 200 200 200
Integrated City Development Grant 8218 - - - - - - - -
Metro Informal Setiements Parinership Grant - 233 085 263 956 267 148 253 914 253 914 279 939 294 385 316 943
MNeighbourhood Dev elopment Partnership Grant 10 000 13 000 14 581 19 581 10 000 10 000 19 655 25 000 28 70O
Finance Management Grant - 485 - - - - 115 115 115
Urban Settlement Dev elopment Grant 887 121 454 954 451 981 472 583 572 593 572 593 488 554 509 677 603 272

Provincial Government — - — — — - — — —

District Municipality: - — - — - — - — -

Other grant providers: - - - - - - - - -
Parent Mi lity — - - - — Z

Total Capital Transfers and Grants 905 339 710 684 730 691 759 472 836 657 836 657 788 563 357 949 230

TOTAL RECEIPTS OF TRANSFERS & GRANT: 1985973 : 1 777 062 1916 527 2223 334 2350 162 | 2 350 162




2.6.3 Cash Flow Management

BCMM is projecting a favourable cash position of R803 million at 30 June 2025 and it is projected to be R916 million at 30

June 2026

Table 45: MBRR Table A7 i Budgeted cash flow

2024/25 Medium Term Revenue &

Description 2021/22 2022/23 Current Year 2023/24 ;
Expenditure Framework
o < Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year udget Year : Budget Year '
ousan Quitcome Outcome Outcome Budget Budget Forecast outcome 2024725 +1 2025/ 26 +2 2026/2T7
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Froperty rates 1 300 936 1375 151 1502 577 1777 905 1722 690 1722 690 1 197 196 1772612 1 901 695 2038 902
Service charges 2 809 851 3019 329 3223821 3 579 825 3422 509 3422 509 2544 513 3822072 4 367 231 4 997 441
Other revenue G 202 652 4 579 088 5 034 864 1 006 865 877 001 ary oo 3498 442 879 984 961 974 763 511
Transfers and Subsidies - Operational 1 19 956 1067 836 1154 816 1463 862 1 507 013 1507 013 1255 432 1 549 052 1 714 251 1751 161
Transfers and Subsidies - Capital 1 899 285 704 365 752 565 760 580 837 465 837 465 864 860 788 698 829 492 949 735
Interest 41 289 32 569 47 552 24 054 38 553 38 553 45 554 187 868 201 659 216 340
Dividends - - -
Payments
Suppliers and employ ees (6 800 300) (6 387 312) (6 690 930) (7 299 129) (6 929 304) (6 929 304) (5 946 062) (7 518 710) (8 450 124) (9 085 905)
Interest (26 193) (21 1560) (16 581) (13 567) (13 567) (13 587) (12 107) (13 9086) (14 254) (14 967)
Transfers and Subsidies 1 (88 342) (118 735) (127 370) (154 110) (144 057) (144 057) (114 776) (142 581) (@8 157) (105 185)
NET CASH FROMI[USED ) OPERATING ACTIVITIES 47356933 4 251 130 4 881 316 179467388 1318 304 1318 304 393537059 173957088 1413 766 1511 033
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PFE 4 832 1347 2 - - - 2 399 - - -
Decrease (increase) in non-current receiv ables - - -
Decrease (increase) in non-current inv estments - - -
Payments
Capital assets (1 581 352) (1408 515) (1 425 948) (1219 326) (1324 093) (1 324 093) (750 570) (1231 115) (1 278 343) (1344 194)
NET CASH FROMI{USED) INVESTING ACTIVITIES (17586 520 (17407 168) (174257944) (172197336) (173247093) (173247093) (7487173 (1723171145) (17278 343) (17344 194)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shaort term loans - - - - - - - - - -
Borrow ing long term/refinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - - (6 005) (6 005) (6 005) (3 016) 3274 3 340 3 507
Payments
R epay ment of borrow ing (54 398) (45 191) (49 141) (49 141) (30 248) (30 246) (30 246) (28 814) (25 086) (20 829)
NET CASH FROMI{USED) FINANCING ACTIVITIES (54 386) (457191) (487749) (557 145) (36 254) (36" 257) (337263 (257540) (@177486) (177333
NET INCREASE/ (DECREASE) IN CASH HELD 2718 217 2798772 3 406 232 (128 185) (42 040) (42 040) 2 551 618 68 4234 113 677 149 517
Cash/cash equivalents at the year begin: 2 (1373 711) (1 145 407) (697 457) (808 648) (679 975) (679 975) - 734 829 803 264 916 941
Cash/cash equivalents atthe year end: 2 1 344 507 1653 365 2708775 (936 833) (722 015) (722 015) 2 551 618 803 264 916 941 1 066 458




2.6.3.1 Cash Backed Reserves/Accumulated Surplus Reconciliation

The table below indicates the cash and investments available after some provisions which
increases from R1.56 billion in the 2024/2025 financial year to R 2.01 billion in the
2025/2026 financial year.

Table 46: MBRR Table A8 7 Cash Backed Reserves/Accumulated Surplus Reconciliation

BUF Buffalo City - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

Description Current Year 2023124

2024125 Medium Term Revenue &
Expenditure Framework

Outcome : Outcome : Outcome Budget . Forecast  outcome 204125 - 12025026
Cash and investments available
Cashicash equivalents & fre year end 1 1344507 1653365 2708775 (936 833)  (22015)  (T22015)[ 2551618 803 264 916 941 1085 458
Ofher cumentinvesiments > %0 days (1990%):  (955908): (2028800)| 1629306: 1456844 1456844 | (1422450) - - -
Non current lvestments 1 - - - - - - - - - -
Cash and investments available: 1145407 697 457 679 975 692412 734829 7489 | 118167 803 264 916941 1066 458
Application of cash and investments
Unspent condifonal transfers B2 8348 255179 282 535 %5379 53792 562 383 53792 83792 H37%
Unspent borowing
Stzufory requrements 2 789 439150 416 892 - 79332 19332 560 896 %7983 592839 618 8%
Ofer working capital requiremens 3 (64327); (26 945): (325 656) 420 829 651568 651568 (214084)| (2033 348): (2391197): (2703 825)
Ofher provisions 8905 M9 59 388 358 408 544 #3310 #9270 448 %90 45 559 70 437 697
Long term investments commiied 4 - - - - - - - - - -
Reserves fo be backed by cash/invesiments ]
Total Application of cash and investments: 62462 865220 TMTIZ| 1112907; 2157902 2157902 | 1358185 (T66 012);  (1102864) (1393 442)
Surplus{shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Eenz Bi7Es (167 Ted) BT ) (AT AT RReie)| TSI 2019808 T8 900
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -

Surplus{shortfall) - Including Non-Current Creditors Trf to Debt RellefBene 520785 (167 i’ﬂlé (64 797) (420 435l 1 4230?3l§ (1423073) (229018 1569276 2019805

2.6.3.2 Funding compliance measurement

From a cash flow perspective (cash outflow versus cash inflow) the budget is fully funded
and is therefore credible. The challenge for the City will be to ensure that the underlying
planning and cash flow assumptions are meticulously managed, especially the

performance against the collection rate.




Table 47: MBRR Table SA10 7 Funding compliance measurement

BUF Buffalo City - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

Descrpion Rl 200t | w2 | 202 Curent Year 202304 2024125 Medum Term Revenue & Expen
Framework
Rihousand Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit | Budget YearBudget Year {Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 2024125 | 2025126 | 2026127
Cash and investments available
Cashicash equivalents atthe year end 1] 4091928 3944179 4103688 68046 637939 637,93 323143p 803264  91694F 106645
Other current investments > 90 days (2946521) (3246,728) (3423,718) 12,009 96,894 96,894  (2,102,269) i i i
Non current Investments 1 i i i i i i i i i i
Cash and investments available; 1145407 69745 67997 692470 73482 734829 112916] 803264 916941  1,066,45
Application of cash and investments
Unspent conditional ransfers 22146 28348 255,17 202534 293797 253799 56238 253797 25379 253792
Unspent borrowing
Statutory requirements 2 27891 439,05 416,89 i 793324 793324 560,89 567,98 502,83 618,899
Other working capial requirements 31 (2992429 (2720,78]) (3,766576) (1,217,312) (1465664) (1,465664) (2,918,300 (2033346) (2,391,197) (270382
Other provisions 348,90 34952 388,35 409544 449,22 449220 448,99 44555 44170 431,691
Long terminvestments commited 4 i i i i i i i i i i
Reserves to be hacked by cashfinvestments 5
Total Application of cash and investments: (2,103473) (1648628) (2,706,14) (525234) 30670 30,670 (1,346,03p)  (766,012) (1,102,864) (1,39344
Surplus(shortfall) - Excluding Non-Current Creditors Tif to Debt Relief Benefits 3,248,880 2,346,078 3,386,128  1217,70 70415 704159 2475200 1569276 2,019,805 2,459,901
Creditors transferred to Debt Relief - Non-Current portion i d i d 0 [ d d d d
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Bengfits 3,248,880 2,346,078 3386128 1,217,701 704,15 704159 2475200 1569276 2,019,805 245990

2.6.3.3 Cash/cash equivalent position
BCMM s also projecting a favourable cash position, which currently is projected to be
R803 million at 30 June 2025 and is projected to be R916 million at 30 June 2026.

2.6.3.4 Cost Coverage
The projected cost coverage, including conditional grants is projected to be 1.1 months
at 30 June 2025 and is projected to be around 1.1 months over the MTREF period; this

is within the norm (1-3 months).

2.6.3.5 Surplus/deficit

The City has adopted the approach to cash back its depreciation on a year-to-year basis
in order to renew and/or refurbish its existing infrastructure assets. The projected surplus
(inclusive of capital transfers) for the 2024/2025 financial year is R794 million (2024/2025:
R848 million and 2025/2026.




2.6.3.6 Property Rates/service charge revenue as a percentage increase less
macro inflation target

In order for the trading services to breakeven and/or generate a surplus the revenue

income percentage increase is set above inflation. This trend will have to be carefully

monitored and managed with the implementation of the budget.

2.6.3.7 Cash receipts as a percentage of ratepayer and other revenue

The rate of revenue collection is currently at 70.07% (30 April 2024) of annual billings and
arrear debt. Stricter control measures of the Credit Control Policy are being enforced, the
collection of arrear debt will be utilised as a source of additional cash in-flow for funding
future capital infrastructure projects. It is projected that the average collection rate at 30
June 2025 will be 77%.

2.6.3.8 Debt impairment expense as a percentage of billable revenue

An amount of R1.68 billion towards debt impairment has been provided for in the
2024/2025 financial year of the MTREF and is based on an average collection ratio of
77%.

2.6.3.9 Repairs and maintenance expenditure level

The City is having a consistent trend of spending above 90% of its repairs and
maintenance budget. The allocation of repairs and maintenance is 5.4% of operating
expenditure budget in the MTREF. Substantial own funding has been allocated to renew

existing assets. Budget details are contained in SA34c.

2.6.3.10 Asset renewal/rehabilitation expenditure level
Det ai |l s of t he Cityos strategy pertaining

maintenance is contained in SA34b.




2.7 EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS

Table 48: MBRR Table SA19 - Expenditure on transfers and grant programmes

BUF Buffalo City - Supporting Table SA19 Expenditure on transfers and grant programme

2024/25 Medium Term Revenue &

Description 2020/21 2021/22 2022123 Current Year 2023724 _
Expenditure Fram ework
R thousand Audited Original Adjusted Full Year Budget Year | Budget Year : Budget Year
Outcome Budget Budget Forecast 2024125 +1 2025/26 +2 2026/27
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
Mational Government: 468 571 388 129 446 061 424 212 403 476 403 476 1 354 802 1 403 879 1 495 651
Local Gov ernment Equitable Share 353 456 312 050 323 152 293 512 278 447 278 447 1 218 324 1 298 635 1 381 886
Ex panded Public Works Programme Integrated Grg 8 449 7 300 10 727 & 093 & 093 & 093 2 314 — —
Infrastructure Skills Development Grant 7 154 8 118 11 350 10 850 10 620 10 620 10 800 10 800 12 300
Integrated City Development Grant 866 — — — — — — — —
Local Gov ernment Financial Management Grant 989 924 966 1 000 1 000 1 000 885 885 1 085
Metro Informal Setlements Partners hip Grant § - 4 114 15 766 27 408 23 208 23 208 24 768 23 992 16 000
MNeighbourhood Dev elopment Partners hip Grant — 3 049 27 329 21 000 25 759 25 759 36 000 — —
Programme and Project Preparation Support Grant — 8 152 13 524 18 908 12 908 12 908 15 000 20 000 25 000
Public Transport Network Grant 733 — — — — — — — —
Urban Setlement Dev elopment Grant 96 926 44 422 43 247 45 441 45 441 45 441 46 711 49 567 59 380
Provincial Governm ent: - - - 112 700 105 784 105 784 142 883 310 206 256 535
Infrastructure Grant - — — 112 700 105 784 105 784 125 000 291 500 236 000
Eastern Cape Arts Council 2633 2 067 3 958 15 870 15 504 15 504 17 883 18 706 20 535
District Municipality: — — — — — — — — —
Other grant providers: 128 703 67 874 76 862 67 945 121 542 121 542 31 252 — —
European Union 2 569 14 472 1 286 — 16 143 16 143 31 776 — —
Capacity Building and Other Grants — — — — 6 492 & 492 19 476 — —
Parent Municipality 125 691 53 211 75 421 67 945 98 873 98 873
Unspecified 442 191 156 — 34 34 — — —
Total operating expenditure of Transfers and Grant: 597 274 456 003 522 923 604 857 630 803 630 803 1 548 937 1 714 085 1 752 186
Capital expenditure of Transfers and Grants
Mational Government: 970 986 624 464 696 267 759 472 839 657 839 657 788 563 829 357 949 230
Energy Efficiency and Demand Side Management 5 195 8 997 — — — — — — —
Infrastructure Skills Development Grant 77 119 150 150 150 150 200 200 200
Integrated City Development Grant 1 757 — — — — — — — —
Integrated MNational Electriication Programme Grant — — — — — — — — —
Local Gov ernment Financial Management Grant — 76 21 — — — — — —
Metro Informal Setlements Partners hip Grant - 212 952 237 899 267 148 253 914 253 914 279 939 294 365 316 943
Municipal Infrastructure Grant — — — — — — — — —
Meighbourhood Dev elopment Partners hip Grant 9 923 11 948 13 315 19 581 10 000 10 000 19 655 25 000 28 700
Public Transport Network Grant 67 690 — — — — — — — —
Finance Management Grant — 485 — — — — 115 115 115
Urban Setlement Dev elopment Grant 885 345 389 887 444 383 472 593 575 593 575 593 488 654 509 677 603 272
Provincial Governm ent: - — — — — — — — —
Capacity Building and Other Grants — — — — — — — — —
District Municipality: — — — — — — — — —
Other grant providers: — — — — — — — — —
Parent Municipality — — — — — — — — —
Total capital expenditure of Transfers and Grants 970 986 624 464 696 267 759 472 839 657 839 657 788 563 829 357 949 230
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 1 568 260 1 D80 467 1219 191 1 364 330 1 470 460 1 470 460 2 337 500 2 543 442 2701 416




Table 49: MBRR Table SA20 - Reconciliation between of transfers, grant receipts and unspent funds

BUF Buffalo City - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

ZO0ZA4/Z26 Medium Term Revenus &

Deacription Ccurrent year 2023/24 e e
s —— Adjusated Budget Year | Budget Year | Budget vear
Budgset H 2024/25 +1 2025/26 +2 2026/27T
Operating transfers and grants: : 1,3
MNational Governm ent:
Ealaonce unspent ot beginning of the y ear (1 F=3) (3 S47) (18 O37) — (11 =O7) (11 SO7) (5 So4a) (& So4a) (5 So4a)
Current y ear receipts (26 ss73i (1 020 TE3) (S0 Saa) (24 =Sa) (SS 914) (S8 914 (D5 S25) (51 ST (7= 850)
Repay ment of grants 1 723 3 Sa7 — — 4 713 4 713 — — —
Cconditiona met - tranaferred to revenus (53 013) (2 032 &624) (202 608) (168 768) (193 sa7) (193 8a7) (200 2a4a) (129 329) (152 353)
Cconditons still to be met - ronsferred to liabilites 23 o010 1 004 746 95 726 84 354 88 914 88 914 96 825 &1 367 72 850
Provincial Government:
Saolance unspent ot beginning of the y ear
Current y ear receipts
Conditionas met - tranaferred to revenue — — — — — — — — —
Conditions still to be Mmet - transferred to liabilites
Diatrict Mu nicipality:
Balance unspent at beginning of the yvear
Current y ear receipts
Conditionas met - tranaferred to revenue — — — — — — — — —
Conditons still to be met - ransferraed to liabilies
Other grant providera:
Eaolaonce uns pent ot beginning of the y ear (210 =93) (217 0as) (223 153) — (238 124) (228 124) (238 124) (238 124) (238 124)
Current y ear receipts (A7 S) (1S 685) (2 7E6) (56 S3a) (112 as3) (112 as53) (31 F7E) — —
Cconditiona met - tranaferred to revenus (204 690) (2471 0o4) (211 0o9) (133 069) (463 029) (463 029) (301 675) (238 124) (238 124)
Conditons still to be met - ransferred to liabiliies (S 17 = 3c4 (14 S22y 55 S34 112 as3 112 453 =1 FFES — —
Total operating tranafers and grants revenus (257 703) (2 273 718) (413 706) (301 B37) (656 B77T) (656 B7T7) (501 919) (367 a452) (390 aA77T)
Total operating tranafers and grants - CTBM = 16 832 1 013 110 81 905 1S5S0 918 201 366 201 366 128 601 61 367 ¥=2 880
Ccapital transfers and granta: —‘I,S
MNational Sovernm ent:
Eaolaonce uns pent ot beginning of the y ear (=09 o97o) (34 174) (25 zos) (2E= S35) (175) (175) (17S) (17S) (17S)
Current y ear receipts (D0Ss ==39) (477 114) (456 7T34) (493 a33) (583 s51) (S83 s51) (SO8 FS9) (S35 127) (532 7o)
conditiona met - tranaferred to revenue (2 388 389) (962 745) (959 754)| (1 269 399)f (1 167 277): (1 167 277) (1 017 693) (1 070 428) (1 265 760)
Cconditons still to be met - ransferred to liabilites 1 173 080 451 457 4665 721 493 432 583 551 583 551 S08 759 535 127 532 792
Provincial Government:
EBalance unspent at beginning of the v ear
Current y ear receipts
Cconditions met - tranaferred to revenus — — — — — — — — —
Conditons still to be met - transferred to liabilites
Diatrict Mu nicipality:
EBalance unspent at beginning of the v ear
Current y ear receipts
Cconditions met - transferred to revenuse — — — — — — — — —
Conditons still to be Mmet - transferred to liabilites
Other grant providera:
Balance unspent at beginning of the yvear
Current y ear receipts
Conditiona met - tranaferred to revenue — — — — — — — — —
Conditions still to be Mmet - transferred to liabilites
Total capital transfera and grants revenue (2 388 389) (D62 745) (959 754)| (1 269 309y (1 167 277} (1 167 277) (1 O17 693) (1 D70 428) {1 265 760)
Total capital transfers and granta - CTEM 2 1 173 080 451 AST 466 721 493 432 583 551 583 551 508 759 535 127 632 792
TOTAL TRANSFERS AND GRANTS REVENUE (2 646 092) (3 236 463); (1 373 461)| (1 S71 236)| (1 824 154) (1 8524 154) (1 _S19 612) (1 aA37 881) (1 656 237)
TOTAL TRANSFERS AND GRANTS - CTEM 1 189 912 1 464 S67 548 627 644 351 784 918 784 918 637 360 596 494 705 672




2.8 COUNCILLOR AND EMPLOYEE BENEFITS

Table 50: MBRR Table SA22 - Summary of councillor and staff benefits

BUF Buffalo City - Supporting Table SA22 Summary councillor and staff benefits

Summ ary of Employee and Councillor remuneration rrent Year 2023/24 EUESIEDT PUSTILIL IS RS o
R thousand H L .
Outcome | Outcome | Ouicome Budget : Budget Forecast 2024/25 | +1 2025/26 +2 2026/27
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 35 923 36 539 376M1 45 056 45 056 45 056 47 264 45438 51712
Pension and UIF Contributions 4 257 3524 4043 4 500 4 500 4 500 4 720 4937 5 164
Medical 4d Confributions 2 430 1 666 1635 2176 2176 2178 2 283 2388 2 438
Motor Vehicle Alowance
Celiphone Allowance 4 048 4110 4084 4 489 4 489 4483 4 709 4925 5153
Housing Allow ances 2 596 10 333 14 210 2578 2578 2578 2 704 2828 2 958
Cther benefits and allowances 14 499 8510 5167 15 258 15 258 15 258 16 006 16 742 17 512
Sub Total - Councillors 63 813 64 683 66 749 74 057 74057 T4 057 77 686 81259 84 997
% increase 4 1,4% 3.2% 10,9% - - 4.9% 4,6% 46%
Senior Managers of the Municipality 2
Basic Salaries and Wages 10 853 11402 11512 14 70O 14 700 14 700 14 897 15812 16 539
Pension and UIF Contributions 1928 2202 2229 2126 2126 2128 2 559 2676 2 799
Medical 4d Confributions 315 337 361 361 361 361 413 432 451
Overtime - - - - - - - - -
Performance Bonus - - - 242 242 242 999 1045 1083
Motor Vehicle Allowance 3 2 296 2424 2383 2 634 2 634 2634 3 976 4153 4 350
Celiphone Allowance 3 284 298 241 240 240 240 239 250 282
Housing Allow ances 3 2703 2638 2934 2 086 2 086 2085 1842 2031 2125
Cther benefits and allowances 3 1 9 25 4 4 4 53 55 58
Pay ments in Feu ofleave - - - - - - - - -
Long service awards - - - 10 10 10 - - -
Post-refirement benefit obligafions [ - (53 053) (86 291) - - - - - -
oW ance - 17 199 289 299 299 94 99 103
Sub Total - Senior Managers of Municipality 18 390 (33 725) (66 408) 22 701 22701 2270 24 971 26 558 27 780
% increase 4 (283,4%) 96,9% (134,2%) - - 10,0% 6.4% 46%
Other Municipal Staff
Basic Salaries and Wages 1441 244 1 1512070 ; 1542863 | 1778 740 ; 1 657 981 ; 1 657 981 1718 451 1946 428 2038 769
Pension and UIF Contributions 295 023 306 393 316 335 334 41 309 807 309 807 386 077 403 837 422 414
Medical 4d Confributions 110 672 113 122 114 555 165 199 131 825 131825 178 434 186 642 195 228
Overime 156 216 153 631 156 956 142 650 142 650 142 650 158 187 165 463 173 075
Performance Bonus 121 700 122 825 127 188 151 009 140 959 140 959 156 208 163 393 170 909
Motor Vehicle Allowance 3 34 589 37 936 40 571 47 643 47 053 47 053 50 840 53178 55 624
Celiphone Allowance 3 4 486 4 296 4 345 5 134 5134 5134 4 398 4 600 4812
Housing Allow ances 3 7 780 8301 8 680 18 125 11381 11381 21 107 22078 23 084
Cther benefits and allowances 3 39 091 42 250 45534 45 840 45 568 45 568 45 279 48 407 50 634
Pay ments in Feu ofleave 58 427 38923 49 077 - - - - - -
Long service awards 31 421 81302 (20 730) 39 414 35414 35414 44 754 46 813 48 966
Post-refirement benefit obligafions [ 102 399 74372 64 488 22 000 22000 22 000 42 788 20691 21 628
34 081 35341 36710 56 280 56 280 56 280 44 170 46 202 48 328
oW ance 17 241 13 459 11 855 13 486 13 486 13 485 11 564 12 095 12 652
Sub Total - Other Municipal Staff 2454392 | 2544022 | 2498429 | 2819 722 ;| 2 623 536 ; 2 623 536 2 863 266 3 119 829 3 266 132
% increase 4 3.7% (1,8%) 12,9% (7,0%) - 9,1% 9.0% 47%
Total Parent Municipality 2536595 ; 2574979 ; 2498770 | 2916 479 : 2 720 294 | 2 720 294 2 965 924 3 227 646 3378 910




MBRR Table SA22 - Summary of councillor and staff benefits (continued)

BUF Buffalo City - Supporting Table S A22 Sumrr_lary _count:illor_and staff benefits

Summary of Employee and Councillor remuneration SIS E3 ASTULIM | SO FEevenus o

Current Year 2023/24

s N b
Audited Budgst Year : Budgest Year : Budget Year
i ODutcome | Outcome | Outcome i Forecast +1 2025/26 +2 202627

R thousand

Basic Salaries and Wages - 2639 - 2 419 2046 2046 1256 1255 1255
Pension and UIF Confributions
Medical Aid Contributions

O ertime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allow ance

Housing Allowances

Cther benefits and allow ances

WoWw W W

1936 - - - - - - - -
Board Fees

Pay ments in lieu of leav e
Long serv ice aw ards
Postretrement beneft obligations (=]
Entertainment

In kind benefils
Sub Total - Board Members of Entities 1936 2657 - 2 4456 2072 2072 1284 1284 1284

% increase 4 37,2% | (100,0%) - (15,2%) - (38,1%) - -

Senicr M f Entiti
Basic Salaries and Wages 6 511 7614 12821 10 782 10 782 10 782 11 296 11 827 11 827
Pension and UIF Confributions 612 1247 1528 1185 1185 1185 1241 1 300 1 300
Medical Aid Contributions
Ow ertime
Performance Bonus 356 595 606 562 562 562 sa2 621 621
Motor Vehicle Allbwance
Cellphone Allow ance
Housing Allowances
Other benefits and allow ances

Wow W W

Pay ments in lieu of leav e - - - - - - - - —
Long serv ice aw ards

Postretrement beneft obligations (=]

Entertainment

Sub Total - Senior Managers of Entities 7 479 0457 14 955 12 520 12 520 12 520 13130 13 747 13 747
% increase 4 26,4% 58,1% (16,2%) - - 4,8% 4,7% -

Ot Staff of Entiti
Basic Salaries and Wages 16 406 11 997 27 275 22 169 26 462 26 462 20798 16 824 18 373
Pension and UIF Confributions 1219 505 676 1864 1 864 1 864 1882 1971 1971
Medical Aid Contributions.
O ertime
Performance Bonus 509 550 - 2223 2223 2223 2451 2 567 2 567
Motor Vehicle Allbwance 120 110 &0 &0 &0 &0 &0 50 &0

Cellphone Allow ance

Housing Allowances 48 48 48 48 48 48 48 48 48

Cther benefits and allow ances

WoWw W W

Pay ments in lieu of leav e
Long serv ice aw ards
Postretirement benefit obligations =] 504 673 579 586 586 586 763 799 799

Entertainment

Acting and post related al

In kind benefils
Sub Total - Other Staff of Entities 18 096 12 992 28 637 27 050 31 343 31 343 35003 22 269 23 818
% increase 4 (286, 3%) 104, 7% (5,5%) 15,9% - 11,7% (36, 4%) 7,0%

Total Municipal Entities 28 41 26 106 43 592 42 025 45 945 45 945 49 416 37 300 38 849

TOTAL SALARY, ALLOWANGES & BENEFITS
2565007 : 2601086 | 2542362 | 2958505 ; 2766 240 | 2766 240 3 M5 340 3 264 247 3 M7 759

% increase 4 1,4% (2,3%) 16, 4% (8,5%) - 9,0% 8,3% 4,7%
TOTAL MANAGERS AND STAFF 57 2400257 | 2533746 | 2475612 | 2882002 | 2600 110 | 2690 110 2 936 370 3 182 404 3 331 477




Table 51: MBRR Table SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)

BUF Buffalo City - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1.

Rand per annum

Councillors
Speaker
Chief Whip
Ex ecufive Mayor
Deputy Executive May or
Ex ecutive Committee
Total for all other councillors

Total Councillors

Senior Managers of the Municipality

Municipal Manager (MM)
Chief Finance Officer
ALLOWANCE PKG

SM C OO

CS

DSP

EDA

ESS

HPSE

HS

4]
g
oUoOO0ODU

SM DTS

List of each offical with packages == semnior manager

812

1543
1234

1 500
229
093

Y

1255

1234

-

234
093

-

815

-

229

160
178
398
570
360
922

169
535

000

281
155

249

535
535
155
260

535
281

Contribution

m =
o
0
-
o
0
)

345 473
305 710

347 877
292 972

285 331
318 970

2 230

2 230

273 503
263 720
279 141

Allowances

362 592
337 178
4653 833
393 247

17 907 059

55 458
419 211
986 365
508 320
282 187
403 244

571 377
570 726

519 794

403 244

5602 297
5602 329
269 369

Performance
Bonuses

15 090
167 363

120 000
290 704
87 401

43 404

87 401

93 708
93 708

Total
Package

2.

1 314 108
1 237 874
1 627 143
1 314 108
3 616 583
8 576 033

1 969 190
2126 819

2476 197
2 095 144
583 800

-

8589 696

2 108 346

1 784 768
2 194 292
1777 791

EXECUTIVE REMUNERATION

A Heading for Each Entity 5,7

List each member of board by designation

Buffalo City Development Agency —

BM DO2 1 256 180 — — 27 664 1 283 844
Total for municipal entities . 10 1 256 180 — — 27 664 1 283 844
TOTAL COST OF COUNCILLOR, DIRECTOR and 10 63 217 158 9 974 260 29 723 096 1 026 443 103 940 957




Table 52: MBRR Table SA24 7 summary of personnel numbers

BUF Buffalo City - Supporting Table SA24 Summary of personnel nhumbers

Summ ary of Personnel Num bers

2022/23

Current Year 2023/24

Budget Year 2024/25

. Permanen Contract . Permanent Contract . Permanent Contract
Positions Positions Positions
employees | employees employees : employees : employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 98 - 98 102 - 102 100 - 100
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 10 8 - 10 - 8 11 8 1
Other Managers 7 39 27 4 47 31 - 48 39 -
Professionals 152 124 - 176 134 - 178 148 -
Finance 59 43 - 68 a7 - 68 54 -
Spatial/town planning 9 8 - 11 9 - 11 21 -
Information Technology 3 5 - 4 3 - 6 6 -
Roads 5 3 - B 2 - B 3 -
Electricity 8 5 - 10 8 - 10 15 -
Water 7 5 - 9 7 - 9 9 -
Sanitation 5 4 - 7 5 - 7 3 -
Refuse 3 2 - 5 4 - 5 8 -
Other 53 49 - 56 49 - 56 29 -
Technicians 328 ¥ 229 ¥ - 349 256 ¥ - F 349 ¥ 72 F -
Finance 8 6 - 8 - - 8 - -
Spatial/town planning 14 11 - 16 14 - 16 21 -
Information Technology 15 9 — 15 11 — 15 3 —
Roads 8 8 - 14 12 - 14 12 -
Electricity 24 15 - 26 23 - 26 2 -
Water 23 16 - 25 22 - 25 13 -
Sanitation 17 14 - 22 18 - 22 12 -
Refuse 3 1 - 4 2 - 4 - -
Other 216 149 - 219 154 - 219 9 -
Clerks (Clerical and administrative) 1203 1035 18 1218 1115 15 1189 552 5
Service and sales workers 1365 1349 4 1369 13156 3 1419 16832 -
Skilled agricultural and fishery workers 207 189 - 206 197 - 206 - -
Craft and related trades 382 341 - 386 356 - 386 357 -
Plant and Machine Operators 751 709 - 756 745 - 756 357 -
Elementary Occupations 1476 1264 - 1 501 1421 - 1839 1724 -
TOTAL PERSONNEL NUMBERS 9 6 011 5275 124 6 120 5570 128 6 481 4 889 106
% increase 1,8% 5,6% 3.2% 5,9% (12,2%) (17.2%)
Total municipal em ployees headcount 6, 10 6939 6094 124 7079 6 427 128 6 955 5 216 106
Finance personnel headcount 8,10 743 643 - 735 642 - 705 588 -
Human Resources personnel headcount 8,10 185 176 - 224 215 - 188 96 -




2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 53: MBRR Table SA25 - Budgeted Monthly Revenue and expenditure (Source and Type)

BUF Buffalo City - Supporting Table SA25 Consolidated budgeted monthly revenue and expenditure

_ m Term Revenus and Expenditurs
Description Budget Year 2024/25
Framework
R thousand August . October  Movember . December . January February e el e
: +2 2028027
Revenus
Exchangs Revenus
Service charges - Electiciy 225 855 225 855 225 855 225 855 198 507 255 223 225 855 170 149 255 223 141 794 307 014 283 581 2 835 814 3281 037 3 796 150
Service charges - Wassr 72025 72025 72025 72025 53 810 82 041 72025 54 504 82 041 45578 127 619 91 157 911 558 o714 184 1 034 700
Service charges - Wasts Watsr Managem ent 48 270 48 270 48 270 48 270 42 237 54 304 48 270 35 203 54 304 30 160 84 473 50 338 503 370 531 135 580 167
Service charges - Waste Management 42 852 42 852 42 882 42 882 37 504 48 220 42 882 32 147 48 220 26780 75 000 53578 535 777 560 422 585 202
Sale of Goods and Rendering of Services 10718 15311 9187 10718 10718 10718 10718 10718 10718 12 240 24 408 16 842 153 110 160 153 167 520
Agency services 1127 - 1400 3663 3384 554 282 5535 1400 3000 3663 3045 28 177 20 473 30 829
Interest - - - -
Interest samed from Recsivables 22 230 17 784 13338 13338 17 T84 25678 24 453 20 007 17 784 31122 11115 5680 227 200 232 525 243 224
Interest samed from Cument and Nen Current s 2585 2082 1530 1530 2082 3070 2822 2 300 2082 3502 1283 770 25 855 27 851 20 804
Dividends - - - -
Rent on Land - - - -
Rental from Fixed Asssts 2426 2184 2184 1213 2426 2426 2184 1213 1941 1941 2426 1698 24 263 25 379 26545
Licence and permis - - - -
Operasonal Revenus 3530 5205 3530 4413 5205 7084 7084 5205 4413 5205 22 085 15005 88 251 02 321 95 558
Mon-Exchange Revenus
Propery mtes 240 645 226 950 204 255 158 865 181 560 158 865 181 560 158 865 181 560 158 865 240 645 158 865 2 260 107 2373 803 2 483 0oz
Surcharges and Taxes - - - -
Fines, penalies and forkits arz arz 581 775 arz 775 arz 1357 1066 1066 388 104 9 694 10 137 10 603
Licences or permits 704 1122 1122 oaz 1122 1063 1262 1122 oaz 1122 1542 oaz 14 22 14 657 15342
Transfer and subsidies - Operasonal 523573 - 16 362 16 362 16 362 458 127 3z723 16 362 327 233 3z723 114 532 a1 a0 1636 167 1758 450 1 796 005
Interest — — — — — — — — — — — — — —
Fuel Levy - 256 454 - - - 256 454 - - 264 225 - - 777 132 200 215 843 430
Operasonal Revenus - - - - - - - - - - - - - - -
Bains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Cisconfrued Operasons - - - -
Total Revenus (exc uding capital franafars and 17208 311 918 047 644 429 802 790 583630 1 366 495 654 859 516075 1 253 171 495401 1115271 775432 | q0934 811" 0077 eaz |91 821 178
Expanditurs
Employes relsted costs 235 043 235 013 235 013 235 043 235 043 264 300 235 043 264 300 235 043 235 043 293 766 235 003 2937 654 3183 saa 3 332 764
Fem uneraion of councilors 5438 5438 o372 5215 5215 5215 5215 5215 5215 5215 7760 5215 77 685 81 250 84 007
Bulk purchases - sleciriciy 311 584 330 910 113303 198 281 198 281 169 955 169 955 169 955 198 281 169 955 481 540 311 584 2832 585 3278 435 3 704 451
Inventory consumed 22 400 25 200 16 800 35 401 14 000 2400 30 204 16 800 30 804 19 600 30 804 19 500 280 004 203 760 312 214
Debt im paim ant 134 538 134 538 134 538 134 538 134 538 134 538 134 538 134 538 134 538 134 538 168 173 168 173 1881 728 1506 133 1 658 828
Depreciasion and am oris ason 45 400 45 400 45 400 51086 45 400 51086 56762 45 400 51086 45 400 45 400 3o7I2 567 815 591 345 516 015
Intarast 717 717 717 - 1345 985 528 528 528 538 1255 807 8565 5554 4672
Contracted services 19085 66 797 76 339 66 797 66 797 66 797 28 627 57 254 66 797 38 170 238 550 162 217 954 237 1166 923 1166 161
Transfers and subsidies 25885 zas52 zas52 2555 o081 EEEE 17 110 2555 31 388 zas2 14 258 o081 142 584 o8 157 105 185
Irrecoverable debis wrten of - - - - - - - - - - - - - - -
Operasonal coss 47 841 79734 50 103 a7 210 47 841 a7 210 47 841 42525 a7 210 a7 210 25578 21 257 531 559 539 812 585 193
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses 9200 9200 2050 9200 9200 9200 9200 10350 2050 9200 14950 9200 114 999 122 520 130 533
Total Expenditure 856 891 844 810 711 448 783 285 768 620 757 331 745 089 756 620 799 985 @98 700 | 1 323 058 983767 | 10128815 | 10858387 | 11 771048
Sur pius/ D efi oit) 359 430 (25 883) (87 049) (180 504); (184 000); 50D 163 (80 230); (240 545); 453 185 (203 200); (207 787); (208 333) 5 o8 ig 355 50180
Transfers and subsidies - capaal (monstany
alloeations ) 23 664 31553 47 320 63 105 55217 70 003 102 546 23 664 30 441 23 664 157 763 140 875 788 813 820 607 940 850
Transfers and subsidies - capaal (in-kind) - - - - - - - - - - - - - - -
Surplus/ [Dsficit) after capital transfers & N
contributions 5 800 (19800))  (117300) q(1zo7ryl  es0 158 12 318 (2168 881). 402 626 (179 835) (50 024) (58 481) 794 009 848 882 1 000 010
Income Tax - - - - - - - - - - - - = = =
Surplus/(Deficit) after incom e tax 375 084 5 600 (10600). (117 300) (120773)) 680 138 12 318 (216 881). 402 628 (179 833) (50 024) (58 481) 794 000 848 862 1 000 010
Share of Surplus/Defict afrbutable to Joint Venture - - - -
Share of Sumplus/Defick a2n o Minart - - - -
Surplus/ [Deficit) attributable to m unicipality 375 084 5 680 (18 680y, (117 388y, (138 773) 680 158 17318 (216 881). 492 aza (178 635) (50 024) (58 da1) 784 008 848 82 1 600 010
Share of Surplus/Defict atibutable o Associate z z z z z z z z = = = = = = -
pany/Parent idiary tr. £ - - - -
Sur pius/ (D oficit) Tor the year i 375 084 5690 (o es0y (7 3ee) rize 773 esn 158 12318 (216 8813 492 826 (1798 635} (50 024) (58 481} 704 009 848 862 1 500 010




Table 54: MBRR Table SA26 - Budgeted Monthly Revenue and expenditure (Municipal Vote)

BUF Buffalo City - Supporting Table SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote)

.. _ Medium Term Revenue and Expenditure
Description Budget Year 2024/25

Framework
Budget Year : Budget Year | Budget Year |

2024/25 +1 2025/26 +2 2026127

R thousand 2 February June

Revenue by Vote
Vote 01 - Direclorate - Execulive Suppon Services - - - - - - - - - - - - - - -
ote 02 - Direcforate - Municipal Manager 5 836 6 191 194 193 5116 384 187 3652 369 1306 940 18375 18777 21880
ote 03 - Direcforate - Human Setiement : 52 161 9028 14 955 19 458 17210 60014 32 153 8187 39 648 9 609 55 026 49931 367 380 551874 491 356
Vote 04 - Directorate - Chief Financial Officer 445 679 509 785 230 446 185 277 212415 597 849 226 008 191 590 576 468 208 400 312246 202011 3899172 4088472 4293047
\iote 05 - Direcforale - Corporae Services 3 4% 57 153 165 171 3107 307 153 2 2m 1000 7 11816 11853 13393
ote 06 - Direcforate - Infrastructure Services 518 211 360 1156 372 464 380 574 334107 566 206 406 093 275 623 508 813 231 899 T20 944 533 151 5215199 5813319 G495 514
Vote (7 - Directorate - Spatial Planning And Developm 7 876 6717 7469 8 801 8641 12 400 13 427 4782 8280 5478 2175 19197 124 802 131937 125629
Vote 08 - Directorate - Health / Public Saety & Emergy 25 842 11408 9210 12517 12484 24 500 10112 15 17 20 354 13814 25 075 18 623 199 114 208074 218625
Vote 09 - Directorate - Municipal Services - - - - - - - - - - - - - - -
ote 10 - Direcforate - Economic Dev dopment &.Age 51 764 4551 G114 7188 7316 49 868 12229 5474 4762 T194 29 1% 22533 238 249 135 203 172014
Vote 11 - Direcforate - Solid Waste And Envimnmenta| 110 537 45 196 47620 48 430 4272 109 809 52 292 35 915 91877 32707 98 072 71710 786 876 782179 839 658
\iote 12 - Direcforate - Sport, Recrealion & Comm unity 8 575 3636 3077 3292 3538 8619 4400 2702 6548 3324 843% G494 62642 65 560 99914
Vote 13 - Voie 13 - - - -
Voie 14 - \oie 14 - - - -
Vote 15 - Other - - - -
Total Revenue by Vote 1231 976 950 499 691 758 665 895 638847 : 1437488 757 405 539 739 1292 611 519 066 : 127304 925 306 10 923 625 11 807 249 12771028
Expenditure by Vote to be appropriated
Vote 01 - Direcforate - Executive Support Services 23 612 22444 25658 21485 22215 22518 23238 22 830 25 256 20 062 27 6% 21 580 278 584 290935 303 980
Vate 02 - Directorate - Municipal Manager 10 006 13 526 13 442 11613 12058 12437 10 449 12278 11604 10 345 20 297 14990 153 045 164 427 173 650
ote 03 - Direcforate - Human Setiement 6 897 14 475 15 880 14 317 14 287 14672 8442 13 241 14297 9 806 41 861 29020 197 194 366 437 308 996
\iote 04 - Direcforate - Chief Financial Oficer 88 217 98 845 96 756 88 612 90 994 92 259 88 940 93 a4 88 562 86 749 115 082 101 287 1129338 1123 149 1163 851
\iote 05 - Direcforale - Corporae Services 19 477 24132 22 850 18 683 19993 20241 19 652 20 819 18672 18312 2247 17 621 242 880 254 402 267 472
Vote 06 - Directorate - Infrastructure Services 524 690 585 949 354 362 450 955 430 162 406120 411 252 405 593 445 521 388 993 854 77 609 528 5 867 858 6 402 562 7095 266
\ote 0T - Direcforate - Spatial Planning And Developm 20 466 23453 23355 22937 22215 23998 22 804 22 996 22893 20784 30 814 24 048 280763 4817 311204
\ote 08 - Direcforate - Health / Public Saiety & Emergy 41734 44028 43991 43 547 43273 47511 42 498 47 428 43 563 42107 59 398 4T 094 546 230 582 376 608 847
Vaie 09 - Directorate - Municipal Services - - - - - - - - - - - - - - -
Vote 10 - Directorate - Economic Dev dopment &:Age 27 162 18948 18 519 19 513 20726 20122 23554 20 150 32 650 14 63% 31 823 23 268 271674 194 239 207 765
Vote 11 - Direcforate - Sdid Waste And Environmental 58 672 G2 634 G0 854 56 581 57 792 59 764 58 319 60 578 60 113 53 764 73 694 59 879 722702 776 236 816 857
Vaote 12 - Direcforate - Sport, Recreafion & Comm unify 35 298 36 379 35781 35 043 34004 37690 35 881 37 652 36 848 33139 45 268 35464 439 348 489 006 513 142
Vaote 13 - Voie 13 - - - -
\ote 14 - Voie 14 - - - -
Vote 15 - Other - - - -
Total Expenditure by Vote 856 891 944 810 711 448 783 295 768 620 75731 745 089 756 620 799 985 698 700 { 1323058 983767 | 10129615 10958387 : 11771018
Surplus/ {Deficit) before assoc. 375 084 5690 (19690); (117 309); (120773) 680 156 12 36 216 881) 492 626 (179 635) (50 024) (58 461) 794 009 848 862 1000 010
Income Tax - - - -
Share of Surplus/Defcit atributable to Minorilies (9@ 200) (9 200) (8 050) (9 200) (9200) (9200) (8 200) (10 350) (8 050) (9 200) (14 980) 105799 - - -
Intercompany/P arent subsidiary transacfions - - - -

Surp lus/ (Deficit) : 3 i ( : 670 9 @27 230); ; . (B4974) 47338 009 : 1000010




Table 55: MBRR Table SA27 - Budgeted Monthly Revenue and expenditure (Functional Classification)

BUF Buffalo City - Supporting Table SA27 Consolidated budgeted monthly revenue and expenditure (functional classification)

Description

R thousand

August

October

Novem ber

Budget Year 2024/25

December

March

Medium Term Revenue and Expenditure
Framework

Y a
2024125 +2 202637

Revenue - Functional
Governance and adm inistration 457 916 511474 232723 187 419 214 978 608 846 229 69 192 974 584 193 210 423 38T 207 386 3956 81 4 147 805 4344 678
Execuive and council 5836 6 19 194 193 5116 34 187 3652 39 1306 940 18375 18777 21 880
Finance and adm inistration 452079 511468 23253 187 225 214785 603 729 22 35 192 787 580 540 210 054 317 485 206 446 3938 A5 4129028 4322 7%
Intemal audit - - - - - - - - - - - - - - -
Community and public safety 86 761 24317 27 647 35 725 33635 93 646 47 399 26 189 66 843 % 933 89 680 76123 634 896 831 521 817 180
Community and social services 7356 2170 1752 1936 2013 6936 2 458 1718 51272 2124 5244 3901 42 8% 44 508 51 509
Sport and recreation 1399 1708 1669 1812 1925 2193 2663 1163 1566 1383 437 3663 25473 26 629 55 647
Public safety 25 842 11408 9270 12 517 12484 24 500 10112 15117 20 354 13 814 25075 18623 19 114 208 074 218 625
Housing 52 161 9028 14 955 19 458 17 210 60014 32153 8187 39 648 9 609 55026 4331 367 380 5514874 491 356
He-alth 2 3 2 2 3 3 3 3 2 3 8 5 40 42 44
Economic and environmental services 38138 9794 13 280 17 W6 15372 45007 27 0o 8249 30 077 9 572 46 578 41 464 30 549 280 245 29 872
Planning and development 34056 5233 6523 §010 7464 34273 12 386 4776 24009 6079 23733 19937 186 480 149 530 157 650
Road transport 4082 4 561 6758 8 9% 7908 10734 14 624 3473 6 069 3494 22 845 21527 115 069 130715 14m
Environmental protection - - - - - - - - - - - - - - -
Trading services 625 483 400 505 412 981 419 549 368 508 664 767 443 028 307 882 594 328 266 927 795 028 582 259 5881245 6 458 763 7193 665
Energy sources %1883 224 503 225938 226 %24 199 105 287 983 230 696 169 934 276 214 143 442 409 563 294 080 2 950 267 3403 626 3921 965
Water management 157 412 78 508 83768 86 542 76 052 164 822 95 %93 61403 139 189 797 173058 130127 1301 669 1387 641 1505 13
Waste water management 95 834 52 544 56 001 58 1M 51042 102 666 64 T80 4D 814 &7 31 35 166 115478 &7 117 848 19 891337 934 196
Waste management 110 354 44 950 A7 275 47 972 42308 109 296 51 558 TR 91 584 32 522 96 929 70635 781 115 776 160 832 372
Other 23677 4409 5127 6 196 6354 25221 10 269 4 445 17171 5210 22 958 18 074 149 113 88 908 123 634
Total Revenue - Functional 1 231 976 950 499 691 758 665 895 638 847 1437 488 T5T 405 539739 ¢ 1292611 519 066 1273034 925 306 10923 625 11 807 249 12771 028
Expenditure - Functional
Governance and adm inistration 152 456 172114 171 788 153 432 157 668 160 678 155 031 161 647 157 070 146 892 203 997 169 660 1962 433 2013043 2095 683
Execuive and council 27 457 27 573 T4 25 829 26730 27158 a3 27443 29 585 239714 34927 26933 335 556 353151 303
Finance and adm inistration 123 857 14313 139 689 126 365 129 665 132182 126 623 132 868 126 249 121 766 167 175 141293 1610 868 1643147 1707 453
Intemal audit 1142 1405 1386 1238 1272 1338 1173 1336 1236 1131 1893 1434 16 009 16745 17517
Community and public safety 97 523 109 201 109 967 107 109 106 528 115 440 100 624 113 865 108 864 98 74T 166 008 126 758 1360 634 1640 562 1644 962
Community and social services 13 288 14 964 14 489 13 288 13516 14310 13 579 14 503 13 365 12 826 16748 13126 168 003 187 846 195 234
Sport and recreation 31963 31861 3T 32130 31700 34779 32 399 34512 33952 30 285 4291 33535 A 787 453090 476 881
Public safety 41132 43353 43307 42 817 42 584 45 786 41 855 BTN 42772 41 53 58 207 45 216 537 338 571745 59 194
Housing 6 897 14475 15 880 1437 14 287 14672 & M2 1324 14 297 9 806 41 861 29020 197 194 366 437 308 %96
He-alth 4242 4548 43540 4498 444 4893 4349 4889 4479 4300 6271 4 861 5631 61444 64 658
Economic and environmental services 51445 62024 62 967 62 891 60 196 64 921 59 513 60 720 62 886 M 14 96 864 T3 680 772 4N T82 555 806 057
Planning and development 20 405 2373 23578 22 839 22292 23939 2 252 2337 22743 0 752 32 267 24 843 282 960 264 658 259 084
Road transport 31040 38289 35391 4) 052 37904 40 982 %1 37402 40 143 33 M2 64 597 48 838 489 AN 517 897 546 973
Environmental protection - - - - - - - - - - - - - - -
Trading services 533 269 589 993 355 682 M7 6 430 332 403 265 412 403 407 235 445 369 390 033 836 931 599 582 5851359 6374032 T 064 311
Energy sources BI 07 427 616 202451 285 826 284 951 259075 251 567 256 364 285 821 250 728 616 951 427 188 3937 555 4 382 687 4 935 036
Water management 68 472 77984 o135 83 584 66 4% 63328 8722 70151 78135 67 107 108122 81424 918 661 948 673 1008 3%
Waste water management 30 642 36080 36 558 35 479 35153 36 666 3257 35687 35456 32130 57 645 45 270 43 3 469 178 A97 977
Waste management 45139 48 312 45 539 42 378 43728 44196 A 577 450313 45 957 40 068 54213 44700 544 840 573493 602 880
Other 22198 11 478 11 043 12 597 13 897 13 028 17 518 13 153 25 796 8734 19 258 14 087 182 789 148 195 160 005
Total Expenditure - Functional 856 891 944 810 T11 44§ 783 H5 T68 620 T57 3 745 089 T56 620 799 985 698 700 1323 058 983 767 10129 615 10 958 387 11771 M8
Surplus/(Deficit) before assoc. 375084 5690 (19 690) (117 399) 129 773) 680 156 12 36 (216 881) 492 626 (179 635) (50 024) (58 461) T4 009 848 862 1000 010
Intercompany/Parent subsidiary ransactions - - - -
Surplus/(Deficit) 375 084 5 690 (19 690) (117 399) (129 773) 680 156 12 36 (216 881) 492 626 (179 635) (50 024) (58 461) 744 009 848 862 1000 010




Table 56: MBRR Table SA28 - Budgeted monthly capital expenditure (municipal vote)

BUF Buffalo City - Supporting Table SA28 Consolidated budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Multi-year expenditure to be appropriated
Wote 01 - Directorate - Execufive Support Services
Vote 02 - Directorate - Municipal Manager
Vote 03 - Directorate - Human Selement
Wote M - Directorate - Chief Financial Oficer
Vote 05 - Directorate - Corporate Services
Vote 06 - Directorate - hilasmucture Services
Vote 07 - Directorate - Spatial Planning And Development
Wote 08 - Directorate - Healh / Public Safety & Emergency Services
Wote 09 - Directorate - Municipal Services
Vote 10 - Directorate - Economic Development & Agencies
Wote 11 - Directorate - Solid Waste And Environmental Management
Vote 12 - Directorate - Sport, Recreation & Community Development
Vote 13 - Vote 13
Wote 14 - Vete 14
Vot 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 01 - Directorate - Execufive Support Services

Vote 02 - Directorate - Municipal Manager

Vote 03 - Direcioraie - Human Selement

Wote 04 - Directorzte - Chief Financial Oficer

Vote 05 - Directorate - Corporate Services

Vote 06 - Direciorate - hiastucture Services

Vote 07 - Directorate - Spatial Planning And Development

Wote 08 - Directorate - Health / Public Safety & Emergency Services
Vote 09 - Directorate - Mumicipal Services

Vote 10 - Directorate - Economic Development & Agencies
Vote 11 - Directorate - Solid Waste And Envircnmental Manage ment
Vote 12 - Directorate - Sport, Recreation & Community Development
Vote 13 - Vote 13
Vote 14 - Vote 14
Vote 15 - Other

Capital single-year expenditure sub-total

Total Capital Expenditure

; October

Budget Year 2024/25

March

Medium Term Revenue and Expenditure Framework

Budget Year
2024725

Budget Year +1
2025/ 26

Budget Year +2
2026727

30 35 40 45 50 30 » 40 45 50 5 45 500 500 500
59 676 72 869 %65 59 6% 772 869 965 | 1062 859 8650 5750 £ 000

13 556 | 15815 18074 20333 25931 13556 15815 | 18074 20333 | 2259 | 2483 | 20313 225 927 45 047 241725
4684 | 5464 6245 7025; 7806 4684 5464 6245 702 7806 B58| 7025 78 058 39615 25 615
1002 1169 1336 1503 1670 1002 1189 13367 1503 1670 1837 | 1503 16 700 17 700 17 200
39 052 | 4550 52069 58578 5086 39052 45560 | 52069 58578 i 65085 71535 58578 650 863 663 643 667 018
4914 574 6553 7372, 8191} 4914, 57M 6553 7372 8191 8010} 7TIN2 81 %08 87 062 85 492
10831 1254 14487 1625 1805 1083 1284 1444 1625 1805 1986} 1625 18 050 43 500 34000
2588 3020 3451 3882 43141 25880 3020 3451 388 434 4T4S 382 43139 £2 075 9620
4828 5633 6438 7242 BO0ATi 4828 5633 6438 7242 804 BR[| TNMI 8D 470 89 941 8 500
151 1810 2068 2327 2585 151 1810 2068 23% | 2585 28M| 2%7 25 850 23 510 B 524
7387 | 86178 95489 | 110 800 ; 123111 73857 ; 86178 | 98 489 : 110 800 | 123 111 | 135 423 | 110 800 1231 115 1278 343 1344194
98 489 ; 110800 : 123111 73857 . 86178 ; 98489 : 110800 ; 123111 : 135423 | 110 800 123115 1344 194




Table 57: MBRR Table SA29 - Budgeted monthly capital expenditure (Functional classification)

BUF Buffalo City - Supporting Table SA29 Consolidated budgeted monthly capital expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Budget Year 2024/25
Framework
R thousand . October . e Budget Year : Budget Year : Budget Year |
2024/25 +1 2025/26 +2 2026727
Capital Expendifure - Funcional
Governance and administration 10 813 12 615 14 417 16 219 18 021 10 813 12 615 14 #17 16 219 18 021 19 823 16 219 180 208 79737 63137
Execuive and counci 609 mn 812 914 1015 609 Al 812 914 108 117 914 10150 6250 6500
Finance and administration 10 204 11904 13 605 15 305 17 006 10204 11 904 13 605 15 305 17 006 18 706 15 305 170 058 73 487 56 637
Internal audit - - - - - - - - - - - - - - -
Community and public safety 17 070 19915 22 760 25 605 28 450 17 070 19 915 22 760 25 605 28 450 31295 25 605 284 497 333803 383 249
Community and social services 1006 1173 1340 1508 1675 1005 1173 1340 1508 1675 184 1508 16 750 16674 25724
Sport and recreation 139 1632 1866 2099 2332 1399 1632 1 866 2099 2332 2 585 2099 23320 21082 77 800
Public sakety 690 805 920 1035 1150 690 805 920 1035 1150 1288 1035 11 500 40 500 30 000
Housing 13 556 15815 18074 20333 22 593 13 556 15 815 18 074 20333 22593 24 882 20333 225927 245047 241725
Health 420 490 560 630 700 420 490 560 630 700 T 630 7000 10 500 8000
Economic and environmental services 13137 15 326 17 516 19 705 21894 13137 15 326 17 516 19 705 21894 24 084 19705 218944 233982 260 233
Planning and development 40N 4680 5349 6017 6 686 401 4 680 5349 6017 6 686 734 G017 66 858 71140 83290
Foad transport 915 10 646 12 167 13 688 15 209 9125 10 646 12 167 13 688 15209 16 730 13688 152087 162 841 176 943
Environmental proteciion - - - - - - - - - - - - - - -
Trading services 30 275 35320 40 366 45 412 50 458 30 275 35 320 40 366 45 412 50 458 55 503 45412 504 577 568 997 543 575
Enemy sources 9 503 11087 12671 14 255 15839 9503 11 087 12 6M 14 255 15839 17 423 14 255 158 388 175 557 145843
Water management 10172 11 867 13 562 15 257 16 953 10172 11 867 13 562 15257 16 953 18 648 15 257 169 528 182 664 208 231
'Waste water management 6 652 7760 8 869 9977 11 086 66562 T 760 8 869 9977 11086 12 1% 9977 110 861 142 580 126 000
Waste management 3 948 4 606 5264 5922 6 580 3948 4 606 5264 5922 6 580 7238 5922 65 800 68 194 63 500
Other 42 889 42 889 1825 94 000
Total Capital Expenditure - Functional 2 71294 83176 95 058 106 940 118 823 71204 83176 95 058 106 940 118 823 130 705 149 829 1231115 1278 343 1344194
Funded by
Nafional Govemm ent 47 307 55191 63 076 70 960 78 845 47 307 55 191 63 076 70 960 78 845 86 70 71075 788 563 829 357 949 230
Provincial Government T 8 9 10 12 T 8 9 10 12 13 (105) - - -
District Municipality - - - -
Transfers and subsidies - capital (monetary
allocations) (Mat/ Prov Deparim Agencies,
Househdds, Non-proft Institutions, Private
Enterprises, Public Corporatons, Higher - - - - - - - - - - - - - - -
Transfers recognised - capital 47 114 55199 63 085 70971 78 856 47 314 55 199 63 085 70971 78 856 86 742 70971 788 563 829 357 949 230
Borrowing - - - - - - - - - - - - - - -
Internally generated funds 26 553 30979 35 404 39 830 44 255 26 553 X0 979 35 404 39 830 44 255 48 681 39 830 442 552 448 986 394 963
Total Capital Funding 73 867 86178 98 489 110 800 123111 73 867 8 178 98 489 110 800 123111 135 423 110 800 1231 115 1278 343 1344184




Table 58: MBRR Table SA30 - Budgeted monthly cash flow

BUF Buffalo City - Supporting Table SA30 Consolidated budgeted monthly cash flow
Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2024/25
Framework
Budget Year : Budget Year : Budget Year |
2024/25 : +1 2025/26 @ +2 MNI62T
Cash Receipts By Source 1

R thousand August : - October November December January February : March June

Property rates 147 718 147718 147 718 147 718 147718 147 718 147 718 147 718 147 718 147718 147 T8 147 718 1772612 1901 595 2038 902
Service charges - elechicity revenus 184 806 184 805 184 805 184 806 184 805 184 805 184 805 184 805 184 805 184 805 184 805 184 805 2217 672 263 751 3121 189
Service charges - waler revenue 59 655 59 655 59 655 59 655 59655 59 655 59 655 59 655 59 655 59655 59 655 59 655 715 858 782234 854 230
Service charges - sanitafion revenue 39 20 39 220 39 220 39 20 39220 39 20 39 220 39 220 38 20 39220 39 220 39 220 470 6386 504 908 541 337
Service charges - refuse revenue 34 825 34825 34 825 34 825 34825 34 825 34825 34 825 34 825 34825 34 825 34 825 417 905 448 338 480 585
Renial of facilifes and equipment 1538 1538 1538 1538 1538 1538 1538 1538 1538 1538 1538 1538 15 452 19 904 20 569
Inierest earned - external inwvesiments 1156 1155 1156 1 156 1155 1 156 1156 1155 1156 1155 1 156 1756 14 474 15 639 15 898
Intzrest earnsd - outstanding debiors 14 443 14 443 14 443 14 443 14443 14 445 14 443 14 443 14 443 14443 14 445 14 443 173 383 186 020 198 441
Dividends received -
Fines, penalies and foriits 1473 1473 1473 1473 1473 1473 1473 1473 1473 1473 1473 1473 17 679 19332 20 290
Licences and permits 1168 1168 1 168 1 168 1168 1 168 1168 1168 1 168 1168 1 168 1169 14022 14 667 15 342
Agency services 2348 2348 2348 2348 2348 2348 2348 2348 2348 2348 2348 2348 28177 25473 30 529
Transfers and Subsidies - Operafional 129 088 129 088 129 083 129 088 129083 129 065 129 085 129 085 129 088 129 085 129 065 129 085 1549 052 1714 251 1751 161
Other revenus 65 678 63 678 55 678 65 678 65 678 65 678 63 678 55 676 65 678 53 678 65 678 79 195 801 654 878 557 576 182
Cash Receipts by Source 683 123 683123 683 123 683 123 683123 683 123 683 123 683 123 683 123 683123 683 123 697 239 §211 588 9 146 810 9 767 355

Other Cash Flows by Source

Transfers and subsidies - capital {monetary allccafions) (Mafonal
! Provincial and District) 65 725 65 725 55 725 85 725 65725 65 725 65 725 55 725 85 725 65725 85 725 65 725 788 598 829 452 945 735
Transfers and subsidies - capital {monetary alccaions) (Nat/
Prow Departm Agencies, Households, Non-peofit hsiufions,
Private Enterprises, Public Corporaions, Higher Educ hsfilufions) - - - - - - - - - - - - - - -
Proceeds on Disposal of Fixed and iniangible Assets - - - - - - - - - - - - - - -
Short term loans: - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits 104 104 104 104 104 104 104 104 104 104 104 2134 3274 3 340 3 507

in non-cument receivables -
Decrease (increase) in non-cument invesments -

Decrease {increass)

Total Cash Receipts by Source 748 951 748 951 748 951 748 351 748951 748 951 748 951 748 951 748 351 748 951 748 951 763 096 9003 560 9979 642 10 720 597 |
Cash Payments by Type
Empleyee related costs 240 687 240 587 240 687 240 587 240 687 240 687 240 587 240 687 240 587 240 587 240 687 289 33 2936 891 3182 889 3331 982
Remuneration of councillors G474 5474 5474 G474 5474 G474 5474 5 474 5474 G474 G474 5474 77 586 81 337 85 404
t 1159 1158 1159 1159 1158 1159 1159 1158 1159 1158 1159 1159 13 906 14 254 14 967
Bulk purchasss - elechicity 235 49 236049 236 049 235 49 236049 235 (49 235 049 236 049 235 49 236 049 236 (49 235 049 2832 585 3278 435 3794 461
Acquisifions - water & other inveniory 3077 077 30T 30 77 3077 W7 77 3077 30 77 0717 0T 30 75 368 597 ITe 332 392 610
Conracied services 79 520 73 520 79 520 79 520 79520 9 520 79 520 79 520 79 520 79520 79 520 79 517 954 237 1166 923 1166 161
ofhe w 8 458 8458 8 458 8 458 8458 8 458 8 458 8 438 8 458 8458 8 458 8 458 101 501 44 503 45 550
- other 3423 34323 3423 3423 3423 3423 3423 3423 3423 3433 3423 3422 41 079 53 654 58 635
Other expenditure 17 573 17 573 17 573 17 573 17 573 17 573 17 573 17 573 17 573 17 573 17 573 134 414 337 714 354 209 303 307
Cash Payments by Type 624 060 624 060 624 060 624 060 624 060 624 060 624 060 624 060 624 060 624 060 624 060 789 339 7634 197 8§ 332 336 9194 0357
Other Cash Flows/Payments by Type
Capital asssis 102 593 102 583 102 593 102 593 102 553 102 593 102 593 102 553 102 593 102 583 102 593 102 581 123 115 1278 343 1344 134
Repayment of bomowing 2401 2401 2 401 2401 2401 240 2401 240 2401 2401 24 2401 28 814 25 085 20 529
Other Cash Flows/Payments 1750 1750 1750 1750 1730 1750 1750 1750 1750 1750 1750 1750 21 000 10 000 12 000
Total Cash Payments by Type T30 804 730 B04 730 804 730 804 T30 604 T30 804 T30 504 T30 804 T30 804 T30 604 730 804 896 281 §935 126 9 865 964 10 571 080
NET INCREASEADECREASE) IN CASH HELD 18 147 18 147 18 147 16 147 16147 18 147 18 147 18 147 18 147 18147 18 147 (131 183) 66 434 113 677 149 517
Cash/cazh equivalents at the month/year begin: T4 829 752978 Tri 123 T8 270 807 417 825 5h5 843712 851 859 480 005 898 153 915 300 S33 447 TIBR 803 Za4 916 941

Cash/cash equivalents at the month/year end: 752 976 LA R r=] 789 270 807 417 825 565 843 712 861 859 880 006 898 153 916 300 934 447 803 264 803 264 916 941 1066 458




210ANNUAL BUDGET ANDNTERNAL BEPSRTMENTS

In terms of Section 53(1)(c)(ii) the Mayor of a Municipality must take all reasonable steps

to ensure thatthe muni ci pal i tyds Service Delivery an
approved by the Mayor within 28 days after the approval of the budget. Once the budget

has been approved by Council on 31 March 2023, the Service Delivery Budget and
Implementation Plan will be submitted to the Mayor for consideration and approval by

Council.

2.10.1 Executive Support Services (Vote 1)

The core purpose of Executive Support Services is to promote public accountability and
broadening public participation. Extensive involvement of communities in municipal

pl anning t hrough established institutional

commitment to the promotion of public accountability.

Significant strides are made in engaging communities through the utilisation of various
governance structures at both the Executive and Legislative components of Council.
The Directorate of Executive Support Services comprises of the following departments:
i.  Political Office Administration
ii. ~ Communication / Marketing / International & Intergovernmental Relations
iii. IDP, Performance Management and GIS
iv.  Special Programmes and Youth

V.  Monitoring and Evaluation




Table 59: Executive Support Services - operating revenue by source, expenditure

by type and total capital transfer

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

‘ | | 2024/25 Medium Term R Expendi
Description 202021 | 202122 | 2022123 Current Year 2023/24 BT I O BRIl

' Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2024/25 | +12025/26!  2026/27

R thousand

Revenue
Exchange Revenue
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 442 191 976 317 411 411

Total Revenue (excluding capital transfers and contributions) 442 191 976 377 411 411

Expenditure
Employee related costs 98,880 101,288 116,324 116,004 116,004 116,004 128,176 134,072 140,234
Remuneration of councillors 63,813 64,683 66,749 74,057 74,057 74,057 77,686 81,259 84,997
Bulk purchases - electricity i i i i i i i i i
Inventory consumed GP 3,244 4,122 4,374 2,650 2,534 2,534 2,587 2,706 2,850
Debt impairment i i i i i i i i i
Depreciation and amortisation 3,545 422 i 975 975 975 908 946 986
Interest i i i i i i i i i
Contracted services 9,767 8,709 11,307 12,778 10,775 10,774 10,497 10,980 11,591
Transfers and subsidies 60,304 55,339 55,591 58,232 37,173 37,173 23,832 24,468 25,134
Irrecoverable debts written off i i i i i i i i i
Operational costs 41,675 43,722 44,150 40,044 36,095 36,099 34,898 36,504 38,183
Losses on disposal of Assets 160 173 i i i i i i i
Other Losses i i i i i i i i i

Total Expenditure 281,388 278,454 298,491 304,739 277,614 277,614 278,584 290,935 303,98

Surplus/(Deficit) (280,946)  (278,267)  (297,521)  (304,362)  (277,203)  (277,203)  (278,584)  (290,935) (303,981

NEX / Transfers and subsidies - capital (monetary allocations) i i i i i i i i i
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i

Surplus/(Deficit) after capital transfers & contributions (280,946)  (278267)  (297,521)  (304,362)  (277,203)  (277,203)  (278,584)  (290,93) (303,98
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (280046)  (278267) (297.52]) (304361) (277203 (277.208) (278584) (290,038 (30398

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (280,946)  (278,267)  (297,521)  (304,367)  (277,203)  (277,203)  (278,584)  (290,935) (303,981
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (280,946)  (278,267)  (297,521)  (304,362)  (277,203)  (277,203)  (278,584)  (290,935) (303,981

2.10.2 City Manager (Vote 2)

The City Manager heads the administr®Bpion
Management, whose primary responsibility is advising the City Manager on service
delivery matters, strategies and policies. On a day-to-day the directorate focuses mainly

on governance and also provides transversal support throughout the City on built
environment. The Directorate of the City Manager comprises of the following

departments:




i.  Strategy and Transformation

ii. Governance & Internal Auditing

iii.  Risk Management

Enterprise Project Management Office

v. Legal Services & Municipal Court

vi.

Vil.

Expanded Public Works Programme
Information / Knowledge Management / Research & Policy

Table 60: City Manager - operating revenue by source, expenditure by type and

total capital transfers

Description

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and exoenditure)

2024125 Medium Term Revenue & Expen(

2020/21 2021/22 202223 Current Year 2023/24

Framework
© Audted  Audted  Audted  Original  Adjusted  Full Year Budget Year Budget Year Budget Year
Outcome | Outcome : Outcome Budget Budget Forecast 2024125 | +1202526 +2 2026127
Revenue
Exchange Revenue
EX / Operational Revenue 121 9 157 i i i i i i
Non-Exchange Revenue
NEX / Transfer and subsidies - Operational 31,399 27,037 16,554 19,441 16,441 16,441 18,225 18,527 21,38(]
Total Revenue (excluding capital transfers and contributions) 31,520 27,046 16,710 19,441 16,441 16,441 18,225 18,527 21,380
Expenditure
Employee related costs 63,092 64,288 65,507 84,511 78,745 78,743 86,992 96,611 102,751
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i
Inventory consumed GP 867 909 832 576 507 507 452 478 566
Debtimpairment i i i i i i i i i
Depreciation and amortisation 252 5,223 i 130 130 130 121 126 131
Interest i i i i i i i i i
Contracted services 49,320 51,629 48,973 39,516 39,141 39,141 41,324 42,113 43,504
Transfers and subsidies i i i i i i i i i
Irrecoverable debts writien off i i i i i i i i i
Operational costs 22,647 26,459 25,294 28,379 24,562 24,562 24,156 25,099 26,690
Losses on disposal of Assets 23 i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 136,201 148,508 140,604 153,113 143,085 143,084 153,045 164,421 173,65(
Surplus/(Deficit) (104,681)  (121,463) (123,89G)  (133,67%)  (126,644)  (126,644)  (134,820)  (145899) (152,27
NEX / Transfers and subsidies - capital (monetary allocations) i 370 151 100 100 100 150 250 500
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (104,681)  (121,093)  (123743)  (133571)  (126,544)  (126,544)  (134,670) (145,64?) (151,77
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (104,681)  (121,093)  (123,743)  (133578)  (126,544)  (126544)  (134,670) (145,64§) (151,77
Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (104,681)  (121,093)  (123,749)  (133574)  (126,544)  (126,544)  (134,67G)  (145649) (151,77
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (104,681)  (121,093)  (123,749)  (13357%)  (126,544)  (126544)  (134,670)  (145649) (151,77




2.10.3 Human Settlements (Vote 3)

The mandate of the directorate is to coordinate the implementation of housing projects,

to improve the living conditions of priority nodal townships, to improve the quality of

human life through provision of descent formal houses as part of Integrated Sustainable

Human Settlements and to improve the quality of human life through provision of bulk and

internal services. The Directorate of Human Settlements comprises of the following

departments:

I.  Housing Delivery & Implementation

ii.  Housing Planning & Strategy (Informal Settlements Upgrading)

iii. Human Settlements Special Projects

Table 61: Human Settlements - operating revenue by source, expenditure by type

and total capital transfers

Description

2020021

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance

2021/22

2022123

(revenue and expenditure)

Current Year 2023/24

2024/25 Medium Term Revenue & Expen

Framework
R e E Audited : Audited ; Audited Original : Adjusted : Full Year ~ Budget Year Budget Year Budget Year|
i Outcome | Outcome : Outcome Budget | Budget | Forecast 2024/25 | +12025/26] +2 2026/27
Revenue
Exchange Revenue
EX / Operational Revenue 23 1 (1 778 778 778 816 853 893
Non-Exchange Revenue
NEX / Transfer and subsidies - Operational 11,104 12,319 15,684 10,850 10,620 10,624 10,800 10,800 12,300
Total Revenue (excluding capital transfers and contributions) 11,128 12,320 15,684 11,628 11,398 11,394 11,616 11,653 13,193
Expenditure
Employee related costs 159,241 157,135 160,603 138,217 135,090 135,09 161,284 170,289 179,263
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i
Inventory consumed GP 902 1,083 1,232 612 554 554 554 579 608
Debt impairment i i i i i i i i i
Depreciation and amortisation 3,882 147 1,966 1,896 1,896 1,896 1,767, 1,841 1,918
Interest i i i i i i i i i
Contracted services 12,235 5,310; 7,950 17,491 13,262 13,262 10,662 10,037 10,844
Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off i i i i i i i i i
Operational costs 69,250 79,880 77,392 82,692 70,862 70,862 68,613 71,656 74,839
Losses on disposal of Assets i i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 245,516 243,555 249,145 240,904 221,664 221,664 242,88( 254,407 267,471
Surplus/(Deficit) (234,388) (231,234 (233,460) (229,28 (210,267 (210,267)  (231,264)  (242,749) (254,27
NEX / Transfers and subsidies - capital (monetary allocations) 89 131 173 150 150 150 200 200 200
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (234,300)  (231,10: (233,283) (229,13 (210,117 (210,117)  (231,064)  (242,549) (254,07
Income Tax i i i T i i i i i T i
Surplus/(Deficit) after income tax (234,300) (231,10 (23328§) (229,13 (210,117 (210,117)  (231,064)  (242,549) (254,07
Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (234,300) (231,10 (233,288) (229,13 (210,117 (210,117)  (231,064)  (242,549) (254,07
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (234,300) (231,10 (233,288) (229,13 (210,117 (210,117)  (231,064)  (242,549) (254,07




2.10.4 Finance Directorate (Vote 4)
The Directorate of Finance aims to ensure efficient and effective financial management
for Buffalo City Metropolitan Municipality as well as to provide and maintain meaningful,
accurate and coherent financial records of the City in order to facilitate the management
and control of expenditure against the objectives set by the C i t budgst. The Directorate
of Finance comprises of the following departments:

i.  Budget & Treasury Management

ii. Corporate Asset Management

iii. Expenditure Management & Financial Reporting

iv. Revenue Management

v.  Supply Chain Management

vi.  Strategy & Operations

Table 62: Finance Directorate - operating revenue by source, expenditure by type
and capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expenc

Description 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
" Audited Audited Audited Original Adjusted Full Year Budget Yea: Budget Year Budget Year|
Outcome Outcome QOutcome Budget Budget Forecast 2024/25 | +12025/26. +2 2026/27
Revenue
Exchange Revenue
EX/ Service charges - Electricity 13,220 60,948 674 57,836 57,836 57,834 66,690 77,161 89,275
EX/ Sale of Goods and Rendering of Services 1,624 2,205 1,643 1,715 1,715 1,715 1,799 1,881 1,968|
EX/ Interest earned from Receivables 119,421 176,561 300,754 211,915 211,915 211,919 222,299 232,525 243,221
EX/ Interest earned from Currentand Non Current Assets 40,801 32,364 46,543 23,027 37,027 37,027 24,000 25,92 27,994
EX / Operational Revenue 611,229 658,934 14,621 16,153 16,153 16,153 16,944 17,724 18,539
Non-Exchange Revenue
NEX/ Property rates 1,589,41 1,733,91. 1,791,37 2,208,57 2,208,57 2,208,57 2,269,49 2,373,89 2,483,009
NEX / Fines, penalties and forfeits T T T 1,495 1,495 1,495] 1,568 1,640 1,716|
NEX / Transfer and subsidies - Operational 535,313 369,35 442,801 488,099 488,09¢ 488,099 519,128 548,398 583,697
NEX/ Fuel Levy T T 719,203 741,92 741,92 741,92 777,132 809,215 843,43
NEX / Gains on disposal of Assets 4,835, 1,264, 409 T T T T T T
NEX / Other Gains 0 5 264 i i i i i i
Total Revenue (excluding capital transfers and contributions) 2,915,858 3,035,54! 3,318,283 3,750,74: 3,764,74: 3,764,74: 3,899,05 4,088,35 4,292,93]
Expenditure
Employee related costs 383,042 354,79 219,824 363,029 340,13¢ 340,139 389,79% 397,641 415,881
Remuneration of councillors i i i T T T i i i
Bulk purchases - electricity T T T T T T T T T
Inventory consumed GP 30,307 (26,686) 22,8309 2,847 2,473 2,473 2,503 2,618 2,751
Debt impairment T 248,732 220,779 430,673 485,887 485,887 550,667 522,64G 543,16
Depreciation and amortisation 314 134 30,754 161 161 161 150 156 163
Interest i i i i i i i i i
Contracted services 24,401 38,638 50,542 65,919 69,329 69,329 57,038 62,085 56,089
Transfers and subsidies i i i 1l 1l T i i i
Irrecoverable debts written off 114,31 i i 1l T T i i i
Operational costs 126,832 136,518 142,581 150,211 144,71 144,711 129,185 138,009 145,80
Losses on disposal of Assets 12 T T T T T T T T
Other Losses 690 508 403 i i i T T T
Total Expenditure 679,917 752,638 687,709 1,012,84 1,042,70i 1,042,70i 1,129,33; 1,123,14 1,163,85!
Surplus/(Deficit) 2,235,94 2,282,90 2,630,57. 2,737,90: 2,722,038 2,722,038 2,769,71! 2,965,20 3,129,08
NEX / Transfers and subsidies - capital (monetary allocations) i 76 21 T T T 115 115 115
NEX / Transfers and subsidies - capital (in-kind) T T i 1l T T T T T
Surplus/(Deficit) after capital transfers & contributions 2,235,94. 2,282,98 2,630,59! 2,737,90: 2,722,03 2,722,03 2,769,83 2,965,32: 3,129,19
Income Tax P P i T H A P p P
Surplus/(Deficit) after income tax 2,235,94 2,282,98: 2,630,59% 2,737,90: 2,722,038 2,722,038 2,769,83. 2,965,32 3,129,19
Share of Surplus/Deficit attributable to Joint Venture T T T T T T T T T
Share of Surplus/Deficit atiributable to Minorities Il T T I} I} T T T i
Surplus/(Deficit) attributable to municipality 2,235,94. 2,282,98 2,630,59! 2,737,90: 2,722,03 2,722,03 2,769,83. 2,965,32 3,129,19
Share of Surplus/Deficit atributable to Associate 26,628 (29,869) 20,143 il ] T T T T
Intercompany/Parent subsidiary transactions T T T i i i i i i
Surplus/(Deficit) for the year 2,262,56 2,253,11 2,650,73 2,737,90; 2,722,03 2,722,03 2,769,83: 2,965,32: 3,129,19




2.10.5 Corporate Services (Vote 5)
Services rendered by the Directorate of Corporate Services include but are not limited to
development of the organisational structure, capacitation of staff, recruitment of staff
members, job evaluation, employee relations, safety and wellness and assisting
management with the implementation of staff performance. The Directorate of Corporate
Services comprises of the following departments:

i.  Corporate Support Services (Administrative & Council Support and Auxilliary /

Records & Decision Tracking and Telecommunications)
ii.  Human Resources Performance & Development
iii.  Human Resources Management

iv.  Information Technology & Support

Table 63: Corporate Services - operating revenue by source, expenditure by type

and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description 2021122 2022123

R thousand Outcome | Outcome = Outcome Budget |
Revenue
Exchange Revenue

EX / Operational Revenue 23 1 (1 778 778 778 816 853 893
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 11,104 12,319 15,689 10,850 10,620 10,620 10,800 10,800 12,300
Total Revenue (excluding capital transfers and contributions) 11,128 12,320 15,685 11,628 11,398 11,398 11,616 11,653 13,193
Expenditure

Employee related costs 159,247 157,135 160,609 138,217 135,09 135,09 161,284 170,28 179,26

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed GP 902 1,083 1,232 612 554 554 554 579 608
Debtimpairment i i i i i i i i i
Depreciation and amortisation 3,882 147 1,966 1,896 1,896 1,896 1,767 1,841 1,918
Interest i i i i i i i i i
Contracted services 12,235 5,310; 7,950) 17,491 13,262 13,262 10,662 10,037 10,844
Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off i i i i i i i i i
Operational costs 69,250 79,880 77,392 82,692 70,862 70,862 68,613 71,656 74,839
Losses on disposal of Assets i i i i i i i i i
Other Losses i ; i i i i i ; ;
Total Expenditure 24551 243,555 249,145 240,909 221,664 221,664 242,88 254,407 267,472
Surplus/(Deficit) (234,388)  (231,234)  (233.46Q)  (229,281)  (210,267)  (210,267)  (231,264)  (242,749) (254,27
NEX / Transfers and subsidies - capital (monetary allocations) 89 131 173 150 150 150 200 200 200
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (234,300)  (231,103)  (233,288)  (229,131)  (210,11%)  (210,117)  (231,064)  (242,549) (254,07
APLSIe : : : 1 -|- : -|- -|- -|- T :
Surplus/(Deficit) after income tax (234,300)  (231,103) (233,28ﬂ) (229,131)  (210,11%)  (210,117)  (231,064) (242,54@) (254,07

Share of Surplus/Deficit atrributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atrributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (234,300)  (231,103)  (233,284)  (229,131)  (210,11%)  (210,117)  (231,064)  (242,549) (254,07
Share of Surplus/Deficit atrributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary ransactions i i i i i i i i i
Surplus/(Deficit) for the year (234300)  (231,103)  (233284)  (229,131)  (210,11%)  (210,117)  (231,064)  (242549) (254,07




2.10.6 Infrastructure Services (Vote 6)
The Constitution stipulates that the City has a responsibility to ensure that the citizens of
Buffalo City have access to basic services. The purpose of the Directorate of
Infrastructure Services is to provide a sustainable, reliable and affordable engineering
service and infrastructure for Buffalo City Metropolitan Municipality and all stakeholder
communities. The Directorate of Infrastructure Services comprises of the following
departments:

i.  Electrical & Energy Services

i. Roads/PIU & Construction

iii.  Water / Wastewater & Scientific Services

iv.  Workshop / Plant & Fleet Services

Table 64: Infrastructure Services - operating revenue by source, expenditure by

type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expen(|

Description 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
B e Audited Audited Audited Original Adjusted Full Year ~ Budget Year Budget Year Budget Year
QOutcome QOutcome QOutcome Budget Budget Forecast 2024/25 +12025/26; +2 2026/27
Revenue
Exchange Revenue
EX/ Service charges - Electricity 1,935,38 2,138,59 2,146,39 2,556,32 2,401,46 2,401,46 2,769,12 3,203,87 3,706,88
EX/ Service charges - Water 1,214,59 1,255,133 738,611 933,423 845,689 845,689 911,568 971,184 1,034,70
EX/ Service charges - Waste Water Management 420,119 470,773 482,231 493,351 573,555 573,55 603,379 631,135 660,167
EX/ Sale of Goods and Rendering of Services 11 10 10 387 387 387 406 424 444
EX / Operational Revenue 5,543 3,754 2,313 217,108 27,108 217,104 28,436 29,744 31,113
Non-Exchange Revenue
NEX / Transfer and subsidies - Operational 416,50 402,54 425,99 470,738 465,738 465,734 511,211 556,09¢ 602,033
Total Revenue (excluding capital transfers and contributions) 3,992,161  4,270,80: 3,795,55 4,481,33 4,313,93 4,313,93 4,824,12 5,392,46 6,035,33
Expenditure
Employee related costs 545,70 572,015 591,349 614,191 564,08 564,08 675,553 743,709 777,919
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity 1,631,90 1,922,25 1,936,968  2,512,49 2,512,49 2,512,49 2,832,58 3,278,43 3,794,46
Inventory consumed GP 177,831 276,97 147,93 242,837 241,392 241,397 241,256 256,394 272,729
Debt impairment i 905,125 503,653 787,982 853,279 853,279 967,041 917,821 953,871
Depreciation and amortisation 1,086,51 1,266,32 1,468,93 466,997 466,997 466,997 435,047 453,319 472,359
Interest 23,069 18,703 14,024 11,835 11,835 11,834 7,821 5,716 4,074
Contracted services 428,57 381,674 412,234 475,551 486,594 486,594 509,317 534,103 595,043
Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off 715,015 i i i i i i i i
Operational costs 72,961 125,108 108,484 87,404 86,570 86,570 84,239 90,545 94,269
Losses on disposal of Assets 12,448 601 i i i i i i i
Other Losses i i 85,900 92,540 92,540 92,540 114,999 122,52 130,531
Total Expenditure 4,694,01 5,468,78. 5,269,48 5,291,826  5,315,78 5,315,78 5,867,85 6,402,56 7,095,25
Surplus/(Deficit) (701,856) (1,197,979) (1,473,92]) (810,495) (1,001,845) (1,001,84%) (1,043,734) (1,010,101) (1,059,91
NEX / Transfers and subsidies - capital (monetary allocations) 423,836 318,567 372,634 288,14 381,558 381,559 391,075 420,857 460,174
NEX / Transfers and subsidies - capital (in-kind) i i 3,075 i i i i i i
Surplus/(Deficit) after capital transfers & contributions (278,020)  (879,416) (1,098,214)  (522,355)  (620,28G6)  (620,28§)  (652,659)  (589,244) (599,743
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (278,020)  (879,416) (1,098,214)  (522,355)  (620,28G)  (620,28¢)  (652,659)  (589,244) (599,741
Share of Surplus/Deficit atrributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atrributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (278,020)  (879,416) (1,098,214)  (522,353)  (620,286)  (620,28¢)  (652,659)  (589,244) (599,743
Share of Surplus/Deficit atrributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (278,020)  (879,416) (1,098,214)  (522,355)  (620,28()  (620,28¢)  (652,659)  (589,244) (599,743




2.10.7 Spatial Planning & Development (Vote 7)
The purpose of the directorate is to enable and promote spatial transformation so that a
more efficient, resilient and sustainable spatial pattern of development is achieved to
underpin economic growth and social progress over time. The Directorate of Spatial
Planning & Development comprises of the following departments:

i. Development Planning

ii. Property Management

iii.  Transport Planning & Operations

iv.  Urban & Rural Regeneration

Table 65: Spatial Planning & Development - operating revenue by source,

expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expen(|

Description 2020121 @ 2021/22 2022/23 Current Year 2023/24
Framework

Audited Audited Audited Original Adjusted | Full Year Budget Year Budget Year, Budget Year
Outcome Outcome Outcome Budget Budget | Forecast 2024/25 | +12025/26, +22026/27

R thousand

Revenue
Exchange Revenue

EX/ Sale of Goods and Rendering of Services 12,413 12,733 11,616 22,153 22,153 22,153 23,239 24,308 25,429

EX/ Rental from Fixed Assets 20,706 16,089 19,673 12,223 12,223 12,223 12,822 13,412 14,029

EX/ Operational Revenue 2,452 116 201 333 333 333 350 366 383
Non-Exchange Revenue

NEX / Transfer and subsidies - Operational 733 1,828 5,274 9,954 9,954 9,954 7,934 9,790 2,000

NEX / Other Gains 29,575 15,349 8,867 i i i i i i
Total Revenue (excluding capital transfers and contributions) 65,878 46,114 45,631 44,664 44,664 44,664 44,345 47,875 41,837
Expenditure

Employee related costs 102,755 105,692 111,461 137,676 127,006 127,004 132,001 147,95 154,754

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed GP 2,011 2,744 2,461 3,169 2,767 2,767 2,769 2,896 3,093
Debt impairment i i i i i i i i i

Depreciation and amortisation 205,79 200,457 232,184 97,089 97,089 97,089 90,447 94,245 98,204
Interest 318 234 292 246 246 246 163 119 85

Contracted services 21,519 22,557 29,413 37,321 37,728 37,728 36,408 49,558 34,304
Transfers and subsidies i i i i i i i i i
Irrecoverable debts written off i i i i i i i i i

Operational costs 20,030 24,351 24,521 22,098 21,623 21,623 18,975 19,848 20,761
Losses on disposal of Assets 8,769 i i i i i i i i
Other Losses 52 i i i i i i i i
Total Expenditure 361,243 356,036 400,339 297,599 286,458 286,454 280,763 314,617 311,204
Surplus/(Deficit) (295,368)  (309,922)  (354,708)  (252,938)  (241,79%)  (241,79%)  (236,418)  (266,743) (269,361
NEX / Transfers and subsidies - capital (monetary allocations) 144,586 94,315 81,964 91,082 84,082 84,082 80,458 84,062 83,792
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (150,780)  (215,607)  (272,742)  (161,853)  (157,713)  (157,713)  (155,960)  (182,680) (185,57
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (150,780)  (215,607)  (272,742)  (161,853)  (157,713)  (157,713)  (155,96Q) (182,68Q) (185,57

Share of Surplus/Deficit atributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atrributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (150,780)  (215,607)  (272,742)  (161,853)  (157,713)  (157,713)  (155,960)  (182,68Q0) (185,57
Share of Surplus/Deficit atrributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (150,780)  (215,607)  (272,743)  (161,853)  (157,713)  (157,713)  (155,96Q)  (182,68Q) (185,57




2.10.8 Public Safety & Emergency Services (Vote 8)
The Directorate provides an essential & critical service to the public and thus the
Directorate® mission is to continuously enforce safety & security and to consistently
render an effective & efficient service is at the utmost forefront of this Directorate. Public
Safety & Emergency Services comprises of the following departments:

i.  Emergency Services

ii.  Public Safety & Protection Services

Table 66: Public Safety & Emergency Services - operating revenue by source,

expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expen(|
Framework

Audited = Audited Audited Original Adjusted ~ Full Year - Budget Year|
Outcome | Outcome Outcome Budget Budget | Forecast 2024125 +12025/26: +2 2026/27

Description 202021 2021022 2022123 Current Year 2023/24

R thousand

Revenue
Exchange Revenue

EX / Sale of Goods and Rendering of Services 75,997 82,194 82,451 89,757 89,757 89,757 94,155 98,486 103,017

EX / Agency services 25,112 23,879 21,871 26,861 26,861 26,861 28,177 29,473 30,829

EX / Operational Revenue 894 1,923 1,461] 3,463 3,463 3,463 3,633 3,800 3,975
Non-Exchange Revenue

NEX / Fines, penalties and forfeits 16,648 12,383 6,947 18,068 7,226 7,226 7,580 7,929 8,294

NEX/ Licences or permits 12,202 11,884 11,999 17,314 13,014 13,014 13,651 14,27¢ 14,936

NEX / Transfer and subsidies - Operational 41,812 45,157 49,639 50,153 50,153 50,153 51,918 54,107 57,579
Total Revenue (excluding capital transfers and contributions) 172,664 177,421 174,369 205,616 190,474 190,474 199,114 208,074 218,624
Expenditure

Employee related costs 422,751 396,624 401,194 437,545 416,454 416,454 456,771 492,997 515,674
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed GP 9,434 11,125 11,689 7,167, 6,467, 6,467| 6,467 6,765: 7,160
Debt impairment i 71,631 82,513 31,081 32,681 32,681 37,038 35,153 36,534
Depreciaion and amortisation 2,136 2,201 i 1,040 1,040 1,040 969 1,009: 1,052
Interest 1,012 727 713 601 601 601 397 290 207
Contracted services 21,264 8,015 10,356 29,102 33,100 33,100 34,530 35,641 37,216
Transfers and subsidies 643 295 680 740 740 740 740 74 809
Irrecoverable debts written off 49,610 i i i i i i i i
Operational costs 11,051 11,281 9,960 9,283 9,294 9,294 9,318 9,747 10,195
Losses on disposal of Assets 13 i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 517,919 501,899 517,107 516,55¢ 500,376 500,374 546,23 582,376 608,841
Surplus/(Deficit) (345,258)  (324,479)  (342,733)  (310,943)  (309,903)  (309,903)  (347,115)  (374,302) (390,227
NEX / Transfers and subsidies - capital (monetary allocations) i i i i 2,200 2,200] i i i
NEX / Transfers and subsidies - capital (in-kind) 10,036 2,294 953 i i i i i i
Surplus/(Deficit) after capital transfers & contributions (335,219)  (322,185) (341,781) (310,943)  (307,703)  (307,703)  (347,11%)  (374,303) (390,221
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (335,219)  (322,185) (341,78d) (310,943)  (307,703)  (307,703) (347,118  (374,303) (390,221

Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit atributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality (335,219)  (322,185)  (341,780)  (310,943)  (307,703)  (307,703)  (347,115)  (374,303) (390,227
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year (335,219)  (322,18%)  (341,78Q)  (310,943)  (307,703)  (307,703)  (347,118)  (374,302)  (390,22]




2.10.9 Economic Development & Agencies (Vote 09)
The directorate was established to respond to stagnant economic growth and rising
unemployment. The purpose of the directorate is to enhance the enabling environment
for the attraction of new investments and the creation of new enterprises within the local
economy, in pursuit of inclusive economic growth and job creation Economic
Development & Agencies comprises of the following departments:

i.  Fresh Produce Market

ii.  Tourism, Arts, Culture & Heritage

iii. Trade, Industry & Sector Development

Table 67: Economic Development & Agencies - operating revenue by source,
expenditure by type and total capital transfers
BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description 20001 2021022 | 2022123 Current Year 2023124 2024/25 Mediu Term Revenue & Expen

Framework
Audited Audited | Audited Original usted | Full Year Budget Year Budget Year Budget Year
Outcome | Outcome | Outcome  Budget ~ Budget = Forecast 202425 | +12025/26 +22026/27
Revenue
Exchange Revenue
EX / Sale of Goods and Rendering of Services i i i 418 418 418 438 458 479
EX / Rental from Fixed Assets 2,441 2,887 2,437 3878 3,878 3,878 4,068 4,255 4,45
EX / Operational Revenue 24,273 25414 29,424 36,024 36,024 36,024 37,789 39,527 41,344
Non-Exchange Revenue
NEX / Licences or permits 210 243 217 312 312 312 328 343 359
NEX / Transfer and subsidies - Operational 2,569 16,861 6,003 6,648 29,114 29,114 63,852 i i
Total Revenue (excluding capital transfers and contributions) 29,493 45,405 38,081 47,280 69,745 69,745 106,475 44,583 46,634
Expenditure
Employee related costs 42,474 44,733 45,029 50,982 49,594 49,594 52,705 56,325 58,914

Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed GP 1,262 3,210 7,614 2,937 1,802 1,802 1,202 1,257 1,322,
Debt impairment i i i i i i i i i
Depreciation and amortisation 4,204 408 i 2,329 2,329 2,329 2,169 2,261 2,355
Interest 550 406 400 337 337 337 223 163 116
Contracted services 4,802 6,444 11,564 19,021 16,465 16,469 15,992 17,947 21,418
Transfers and subsidies 43,762 60,233 49,721 66,569 80,272 80,272 82,551 60,303 66,050
Irrecoverable debts written off i i i i i i i i i
Operational costs 10,256 16,714 11,368 11,544 18,357 18,357 27,945 9,940 9,828
Losses on disposal of Assets 19 i i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure 107,332 132,141 125,691 153,719 169,151 169,151 182,784 148,195 160,009
Surplus/(Deficit) (77,839) (86,743) (87,610)  (106,439) (99,41%) (99,411) (76,314)  (103,61%) (113,37
NEX / Transfers and subsidies - capital (monetary allocations) 21,773 33,356 25,299 45,800 41,800 41,800 42,639 44,325 77,00
NEX/ Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions (56,065) (53,386) (62,312) (60,639) (57,611) (57,611) (33,675) (59,287) (36,371
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax (56,069) (53,386) (62,312) (60,639) (57,611) (57,611) (33,675) (59,287) (36,371

Share of Surplus/Deficit atrributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorites i i i i i i i i i
Surplus/(Deficit) attributable to municipality (56,0685) (53,386) (62,317) (60,639) (57,611) (57,611) (33,675) (59,287) (36,371
Share of Surplus/Deficit atiributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary ransactions i i i i i i i i i
Surplus/(Deficit) for the year (56,065 (53,386 (62,317 (60,639 (57,611 (57,611 (33,675 (59,2817 (36,371




2.10.10 Solid Waste & Environmental Management (Vote 10)
The Directorate of Solid Waste & Environmental Management renders services such as
refuse removal, street sweeping, waste minimization and operates the landfill/waste sites
as well as the garden transfer stations. It also has an overarching strategic responsibility
for the protection and management of the natural environment in Buffalo City. Solid
Waste & Environmental Management comprises of the following departments:

i.  Solid Waste Management Services

ii.  Environmental Management

iii.  Municipal Health Services

Table 68: Solid Waste & Environmental Management - operating revenue by
source, expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description 202021 © 202122 @ 2022/23 Current Year 2023/24 PRSI VT (REEING 4 Ry

Framework
R thousand Audited Audited Audited QOriginal Adjusted Full Year  Budget Year Budget Year Budget Year
Outcome : Outcome Outcome Budget Budget Forecast 2024/25 +12025/26.  +2 2026/27
Revenue
Exchange Revenue
EX/ Service charges - Waste Management i 387,546 398,391 406,053 509,293 509,293 535,771 560,422 586,207
EX / Sale of Goods and Rendering of Services i 2,892, 2,369 8,500 8,500, 8,500 8,916 9,326 9,755
EX / Operational Revenue i 13 37 21 21 21 22 23 24
Non-Exchange Revenue
NEX/ Fines, penalties and forfeits i i i 8 8 8 9 9 9
NEX / Transfer and subsidies - Operational i 158,955 193,601 191,585 197,593 197,591 206,157 190,458 202,667
Total Revenue (excluding capital transfers and contributions) - 549,405 594,404 606,167 715,413 715,41 750,876 760,238 798,654
Expenditure

Employee related costs i 401,447 389,424 448,717 405,974 405,972 424,872 481,63 503,791
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i

Inventory consumed GP i 24,828 25,501 14,876 10,686 10,686 10,686 11,178 11,794
Debtimpairment i 159,934 90,887 79,180 112,044 112,049 126,983 120,52( 125,259
Depreciation and amortisation i 1,649 1,883} 3,623 3,623 3,623 3,375 3,517, 3,665
Interest i 27 49 41 41 41 27 20 14
Contracted services i 22,247 41,796 35,366 37,427 37,427 40,258 61,983 70,477
Transfers and subsidies i 143 20,969 14,672 23,601 23,601 23,400 i i

Irrecoverable debts written off i i i i i i i i i

Operational costs i 85,167 127,283 63,331 110,88( 110,88 93,101 97,384 101,869
Losses on disposal of Assets i i i i i i i i i

Other Losses i i i i i i i i

Total Expenditure - 695,442 697,791 659,806 704,275 704,274 722,703 776,236 816,857
Surplus/(Deficit) ] (146,03%)  (103,393) (53,639) 11,138 11,134 28,174 (15,998) (18,199
NEX / Transfers and subsidies - capital (monetary allocafions) i i 14,524 21,000 30,000 30,000 36,000 21,941 41,000
NEX / Transfers and subsidies - capital (in-kind) i i i i i i i i i
Surplus/(Deficit) after capital transfers & contributions ) (146,03%) (88,866) (32,639) 41,138 41,138 64,174 5,943 22,801
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax ¢} (146,03%) (88,866) (32,639) 41,138 41,139 64,174 5,943 22,801
Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality s} (146,03%) (88,866) (32,639) 41,138 41,138 64,174 5,943 22,801
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary transactions i i i i i i i i i
Surplus/(Deficit) for the year 4 (146,037%) (88,864) (32,63 41,138 41,139 64,174 5,943 22,807




2.10.11 Sport, Recreation & Community Development (Vote 11)
The Directorate of Sport, Recreation & Community Development is responsible for the
rendering of services in Cemeteries and Crematorium, Sports fields; Swimming Pools;
Marine Services; Resorts and the Zoo and provide for conservation, sport and recreation
needs of the community. It also provides provide general lending, reference, copy and
study facilities at its libraries and the use of Halls:

i. ~ Community Development (Libraries, Halls, Zoo & Aquarium)

ii. Parks & Cemeteries

iii. Sports Development, Facilities & Recreation

Table 69: Sport, Recreation & Community Development - operating revenue by
source, expenditure by type and total capital transfers

BUF Buffalo City - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

. 2024/25 Medium Term Revenue & Expen
Description 202021 2021022 | 2022/23 Current Year 2023/24 u Rl ISADE!

Framework
Rithousand Audited Audited | Audited Original Adjusted Full Year ~ Budget Year Budget Yeaﬁ Budget Year|
Outcome QOutcome Outcome Budget Budget Forecast 2024/25 +12025/26: +2 2026/27
Revenue
Exchange Revenue
EX/ Sale of Goods and Rendering of Services i 9,814 10,961 23,029 23,029 23,029 24,157 25,269 26,431
EX/ Rental from Fixed Assets i 2,141 2,391 6,915 6,915 6,915 7,254 7,587, 7,937
EX/ Operational Revenue i 116 182 258 258 258 271 283 296
Non-Exchange Revenue
NEX / Fines, penalties and forfeits i 24 27 509 509 509 534 559 584
NEX / Licences or permits i i i 41 41 41 43 45 47
NEX / Transfer and subsidies - Operational i 15,870 21,316 16,446 17,370 17,370 17,883 18,757 19,395
Total Revenue (excluding capital transfers and contributions) - 27,966 34,877 47,198 48,122 48,122 50,142 52,500 54,690
Expenditure
Employee related costs i 274,78¢ 291,883 407,524 369,126 369,126 334,847 377,835 395,215
Remuneration of councillors i i i i i i i i i
Bulk purchases - electricity i i i i i i i i i
Inventory consumed GP i 16,183 14,377 7,340 6,382, 6,382 7,382 7,721 8,126|
Debt impairment i i i i i i i i i
Depreciation and amortisation i 91,668 109,494 34,388 34,388 34,388 32,035 33,380 34,782
Interest i 588 597 504 504 504 333 243 173
Contracted services i 26,138 36,398 19,641 17,615 17,615 22,605 25,742 28,732
Transfers and subsidies i 11,067 10,533 13,684 2,057, 2,057] 12,057 12,612 13,192
Irrecoverable debts written off i i i i i i i i i
Operational costs i 48,107 47,009 36,740 30,387 30,387 30,088 31,472 32,920
Losses on disposal of Assets i 19 i i i i i i i
Other Losses i i i i i i i i i
Total Expenditure - 468,558 510,297 519,821 460,45 460,459 439,348 489,006 513,147
Surplus/(Deficit) ] (440592)  (475,414)  (472,623)  (412,337)  (412,337)  (389,206)  (436,506) (458,451
NEX / Transfers and subsidies - capital (monetary allocations) i 5,537 18,014 35,500 35,500 35,500 12,500 13,060 45,224
NEX / Transfers and subsidies - capital (in-kind) i i 132 i i i i i i
Surplus/(Deficit) after capital transfers & contributions [} (435,056)  (457,26)  (437,123)  (376,837)  (376,83])  (376,706)  (423,446) (413,22
Income Tax i i i i i i i i i
Surplus/(Deficit) after income tax ] (435,056)  (457,266)  (437,123)  (376,837)  (376,837)  (376,706)  (423,446) (413,22
Share of Surplus/Deficit attributable to Joint Venture i i i i i i i i i
Share of Surplus/Deficit attributable to Minorities i i i i i i i i i
Surplus/(Deficit) attributable to municipality [} (435,05¢)  (457,26)  (437,123)  (376,837)  (376,83])  (376,706)  (423,446) (413,22
Share of Surplus/Deficit attributable to Associate i i i i i i i i i
Intercompany/Parent subsidiary ransactions i i i i i i i i i
Surplus/(Deficit) for the year d (435,056)  (457,266)  (437,123)  (376,83%)  (376,83])  (376,706)  (423,446) (413,22




2.11 ANNUAL BUDGET AND SDBIPS i MUNICIPAL ENTITIES

Buffalo City Metropolitan Development Agency (BCMDA) is a municipal entity wholly
owned by Buffalo City Metropolitan Municipality (BCMM). BCMDA was established as a

profit company on 20 April 2016. Its mandate is to increase economic growth through
tourism, economic and social development as well as property management and
commercialisation. As an entity of BCMM, BCMDA e xt ends the Metrods
respect to identification, planning and implementation of development projects for the
benefit of the entire municipal area. The governance of BCMDA is entrusted to board of

directors.

To allow the agency to realise its mandate, the City has set aside an amount of (inclusive
of vat) R43 million for 2024/2025 financial year, as an operational grant to the agency.

The primary mandate of Buffalo City Metropolitan Development Agency is to:
i.  Attract investors into Buffalo City,
ii.  Increase economic growth through tourism, economic and social development,
and

iii.  Property management and commercialisation.

The aggregated annual budget, as required in terms of section 9 of the MBRR, are
presented in the five primary budget tables on the following pages. These tables reflect
B C MD A2024/2025 budget and MTREF to be supported by Council.

ScheduleDr ef |l ecti ng BCMDAOGs annual budget and

Annexure Z.

S




Table 70: MBRR Table D117 Budget Summary i (BCMDA)

Buffalo City Development Agency - Table D1 Budget Summary

Medium Term Revenue and

Description 2020121 2021122 2022123 Current Year 2023124

Expenditure Framework
T — Audited Audited Audited Original Adjusted Full Year Budget Year : Budget Year ; Budget Year
Outcome Outcome Outcom e Budget Budget Forecast 2024125 +1 2025/26 : +2 2026/27
Financial Performance
Fropery rates - - - - - - - - -
Service charges r _ ¥ _F _r _F _r _r _ ¥ _r _
Investm ent revenue 438 722 117 1027 1 526 1526 1 656 173 181
Transfer and s ubsidies - O 125 436 46 384 376 66 534 96 276 96 276 87 230 44 314 45949
Other ow n rev enue 6 985 6 899 20565 400 1087 1087 - - -
Total Revenue (excluding capital transfers and 132 909 54 004 3548 67 961 98 890 98 890 88 886 46 045 47 760
contributions)
Employee cosis 28 411 26 106 43592 42 025 45 945 45945 49 418 37 300 38 849
Remuneraion of councillors - - - - - - - - -
Depr on and Debt im pairm ent 113 1114 829 ars 875 875 518 41 23
Finance chames 1] 0 0 2 2 2 2 3 3
Inventory consumed and bulk purchases 1876 1795 40 990 2 570 2570 3 168 144 144
: 203 o - 23 15 115 - - -
101 237 24768 28829 23 856 49 382 49 382 35 781 8 167 8483
Total Expenditure 132 909 54 005 73290 67 961 98 890 98 890 88 886 46 045 47 760
Surplus/(D eficit) [1] (0) (69 742) 0 () (0) - () -
Transfers and subsidies - capital (m onetary
alloc aions ) 1238 631 12043 1108 808 808 250 250 620
Transfers and subsidies - capital (inkind - all) - - - - - - - - -
contributions 1238 631 (57 699) 1108 808 808 250 250 620
Income Tax - - - - - - - - -
Surplus/ (Deficit) for the year 1238 631 (57 699) 1108 808 808 250 250 620
Capital expenditure & funds sources
Capital expenditure 1238 631 269 1433 808 808 250 250 620
Transfers recognised - capiial - - - - - - 250 250 620
Bomowing - - - - - - - - -
Internally generated funds 1238 631 269 1433 808 808 - - -
Total sources of capital funds 1238 631 269 1433 808 808 250 250 620
Financial position
Total cument assels 37 570 64 660 24099 11710 21 699 21699 13 060 70T 7 266
Total non cument assets 2 849 2308 1840 2279 1873 1873 1183 413 (278)
Total cumrent liabilies 20 154 54 694 27298 3454 45 069 45069 14731 T 669 6608
Total non curment liabilfes - - - - - - - - -
Communiy weakh/Equiy 14 045 14 541 (154T) 11 278 (739) [739) (739) (239) 381
Cash flows
Net cash from (used) operating 9848 - 30 - - - 137 225 | 1439 954 175938
Net cash from (used) investing - - - - - - - - -
Net cash from (used) financing - - - - - - - - -
Cash/cash equivalents at the year end 25 981 25 9831 26 011 9 995 26 011 - 163 236 1 603 190 1779188




Table 71: MBRR Table D2 i Budgeted Financial Performance (revenue and
expenditure) 1 (BCMDA)

Buffalo City Development Agency - Table D2 Budgeted Financial Performance (revenue and expenditure)
Description iRef ! ment Year 2023/24

Audited Audited Original Budget Year Budget Year +1 Budget Year +2

R thousand
ousa Outcome  Outcome ; Outcome Budget 5 W% 2026027

Revenue 1
Exchange Revenue
Service charges - Eleciricity
Service charges - Waisr
Service charges - Waste Waker Management
Service charges - Waste Managemant
Sale of Goods and Rendesing of Sendices /] - - - /] 0 - - -
Mgency services 5759 6658 200 400 1072 1072 - - -
hisrest
hierest eamed from Receivabies
hierest eamed from Current and Non Cument Assels 458 T 117 1027 1526 1526 1656 171 181
Dividends
Rent on Land
Fental fom Fixed Assets
Licence and permits
Cperaimal Revenue 189 143 %5 - 15 15 - - -
Non-Exchange Revenue
Property rales 2
Surchames and Taxes
Fines, penalies and ioreits
Licences or permits
Transkz and subsidies - Operational 125438 45384 k13 55534 % 276 95276 & 230 44314 45548
hisrest
Fusl Lewy
Cperaimal Revenue
Gains o dicpeedl of Assele 3 9@ - - - - - - -
Other Cains
Disconiinued Operalicns
Total Revenue (excluding capital transfers and contrib: 132 909 54004 3548 67 961 95 590 98 890 B8 886 46 045 A7 76D
Expenditure
Employes relaed costs 75411 26106 43 592 42025 45845 45845 48 418 37 300 Jaaa
Remuneraion of councillors
Bulk purchases - eledricity 2
hveniory consumed 5 1876 1795 4 990 2570 2570 3168 144 14
Debt impairment 4
Deprecafion and asset impaimment 1181 1114 328 875 875 875 518 431 281
Finance charges 1] 1] 1] 2 2 2 2 3 3
Conraded sendces 95 442 18467 19437 13608 37 658 37658 Ie 1348 134
Transirs and subsidies 203 pral - 23 115 115 - - -
brecowerable debés wiien off - - - - - - - - -
Cperaimal cods 3 5783 G279 9342 10243 11 684 11684 § 552 6 817 1%
Leeges on disposal of Assets - 2 x - - - - - -
Oher Losses 13 - 2 - - - - - -
Tofal Expenditure 132 909 34003 T3 240 67 961 55 590 98 890 B8 886 46 045 A7 76
SumplusiDeficit) ] U] (69 742) [] I [0)] - - -
Transkzs and subsidies - capital (manetary allocafions)

1238 631 12043 1108 8308 308 250 250 620

Transiers and subsidies - capital (inkind)
Surplus/({Deficit) after capital transfers & 1238 631 (37 699) 1108 508 308 palll 230 7]
contribuions

hcome Tax - - - - - - - - -
Sumlus/(Deficit) after income tax 1238 631 (57 639) 1108 808 808 250 250 620
Share of Surpius/Defict atributable to Joint Veature
Share of Surpius/Defict afribuable to Minoriies
Sumlus/{Deficit) attributable to municipality 1238 631 (57 639) 1108 808 808 250 250 620
Share of Surpius/Defict afiributable to Assodale
hiercompany/Parent subsidiay ransacions - - 44 754 - - - - - -
Surplus/ (Deficif for the year 1238 631 (13 445) 1108 208 1] 50 250 620




Table 72: MBRR Table D3 i Capital Budget by asset class and funding i (BCMDA)

Buffalo City Development Agency - Table D3 Capital Budget by asset class and funding

Vote Description

R thousands

Infrastructure

Comm unity Assets
Heritage assets
Investm ent properties
Other assets

Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Righis
Water Rights
Effivent Licenses
Solid Waste Licenses
Computer Softw are and Applications
Load Settlement Software Appiications
Unspecified

Computer Equipment
Computer Equipm ent

Furniture and Office Equipment
Fumiture and Ofice Equipm ent

Machinery and Equipm ent
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Anim als

Living resources

Capital expendifure by Asset Class/Sub-class

Ref 20200 H 2021/22 2022/23

Audited
Oufcome

Audited
Oufcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Cumrent Year 2023/24

Full Year
Forecast

Medium Term Revenue and Expenditure

Budget Year

2024/25 1 2025/26 : +2 2026/27

279 255 -

416

416

270

279 255 -

141 225 390

416

416

270

141 225 390

373 235

192

192

Rik

373 235

192

192

Total capital expenditure on assets

1433

808

808

620

Funded by:

National Goverrm ent

Provincial Government

Parent Municipality

District Municipality
Transfers recognised - capital

Borrowing
Internally generated funds

250 620

1238 269 1433

620

Total Capital Funding

1433

808

808

620




Table 73: MBRR Table D4 i Budgeted Financial Position i (BCMDA)

Buffalo City Development Agency - Table D4 Budgeted Financial Position

Description

R thousands

Ref

Outcome | | Outcome Budget | Forecast outcome 2024/25
ASSETS
Current assets
Cash and ca 25981 19327 0@ 995 19987 19987 195988 1147 53 5554
1 5356 4 312 3188 - 1179 117 5o 1179 1179 117
1 - - - 1651 - - - - - -
Cument porfion of non-cumrent receiviables 176 - - - - - - - - -
hventory 2 48 62 40 ol a4 4 40 LE] a4 4
VAT 2010 398 35 - 485 485 181 485 485 485
Cther current assets - - - - - - - - - -
Total current assets 37570 64 660 24 199 1710 2169 2169 29180 13 060 707 7 266
Non current assets
Ivestments 3
Inv estment property - - - - - - - - - -
Property, plant and equipment 2173 1532 1203 1350 1008 1008 87 ] 19 (130
Biological assets
e 2
htangible assets 1 676 e (£ 99 864 86d k] 514 m (141}
Cther non-current assels - - - - - - - - - -
Cther non-cuent assels
Total non current assets 2849 2308 1940 2m 1873 1873 107 1183 13 (278)
TOTAL ASSETS 40419 66 968 26 039 13 989 23572 23572 30387 14242 7430 6989
LIABILITIES
Current lizbilities
Bank overdraft - - - - - - - - - -
Consumer deposits - - - - - - - - - -
d o 4 14425 39 899 24 957 1542 L] 4275 15928 12391 5358 4%
] 2152 9180 13 - 13 13 15214 1354 13 13
2070 24 986 1952 986 986 %86 986 986 9886
VAT 1307 3175 - - - 19 - -
Yh ont lid ) - - - - _ _ - - - -
Total current liabilities 20154 54 694 7 28 3404 45069 45069 32109 1471 7 669 6 608
Non current liabilities
Financid liablites 6 - - - - - -
Provision 7 - - - - - - - - - -
Long term porfion of rade payables - - - - - - - - - -
Cther non-current hiabiliies - - - - - - - - - -
Total non current liabilities - - - - - - - - - -
TOTAL LIABILITIES 20154 54 694 27 298 340 45069 45069 32109 1471 7 669 6 608
NET ASSETS 2 20 265 12 274 1 259) 10 495 (21496) (21 49%6) (1722) 489) (239) El |
COMMUNITY WEAL TH/EQUITY
Accumulated suplus/(defici) 8 14045 14541 ({1 547) 1278 (k] k) 23614 {739 239) B
Reserves and funds 9 - - - - - - - - - -
Cther - - - - - - - - - -
TOTAL COMMUNITY WEAL TH/EQUITY 2 14045 14 541 1 547) 1278 (739) (739) 23614 739) (239) Ei




Table 74: MBRR Table D51 Budgeted Cash Flow i (BCMDA)

Buffalo City Development Agency - Table D5 Budgeted Cash Flow

Description

R thousands

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propety rdes
Semvice chames
Cher revenue
Transfers and Subsidies - Operaional
Transfers and Subsidies - Capial
Interegt
Dividends
Payments
Supplers and employees
Finance charges

Transfers and Subsidies

Ref

2020021

202122

Audited

: Outcome

Original
Budget

Current Year 2023/24

Adjusted
Budget

Full Year
Forecast

outcome

Medium Term Revenue and

Expenditure Framework

Pre-audit Budget Year :Budget Ye:

2024/25

161096

1078

(24 909)

169 140

1132

1269 682

udget Year
2 026/27

177 837

1189

(308)

NET CASH FROM/(USED) OPERATING ACTNITIES

9848

137225

1759%

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on dsposal of PPE

VAT Coonird (Receipts)

Decrease (increase) in non-current receivables

Decrease (increase) in non-current investments
Payments

Capitd assels

NET CASH FROM/ (USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shot term loans

Bomowing long term/refnanaing

Increase (decrease) in consumer deposits
Payments
Repaymert of borrowing

NET CASH FROM/(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD

9848

137225

1439 954

1759%

Cash/cash equivalents at the year begin:
Cash/cash equivalents at the year end:

16133
25981

25981
25981

25981
260M

9995
9995

20
20

%M
%M

260M
163 236

163 236
1603 190

1603190
1779188




2.12 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

I n terms of the Cityds Sup pontsactsatreawamedeyond g e me

the medium-term revenue and expenditure framework (three years) unless MFMA
Section 33 has been complied with. In ensuring adherence to this contractual time frame
limitation, all reports submitted to either the Bid Evaluation and Adjudication Committees

must obtain formal financial comments from the Chief Financial Officer.

2.13 CAPITAL EXPENDITURE DETAILS
The following tables present details of
the new assets, then renewal of assets, upgrading of assets, repair and maintenance of

assets, depreciation of assets, detailed capital programme and delayed capital projects.

t he

nt



Table 75: MBRR Table SA34a'|' Capital expe

R thousand

Audited

i Outcome
Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm w ater Infrastructure
Drainage Collection
Electrical Infrastructure
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Capital Spares
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastru
Data Centres
Core Layers

Audited

Outcome

 Audited
Outcome

" Original
Budget

‘Adjusted
Budget

nditure on new assets by asset class

Full Year Budget Ye

Forecast

2024/25

Budget Yeai Budget Yea
+1 2025/26; +2 2026/27

ture,

545 02¢€ 462 24C 475 8317 361 53¢ 409 18% 409 187 383 834 390 874 372 911
161 774 91 006 69 521 60 650 79 250 79 250 71 670 63 863 61 805
152 31E 91 006 69 521 60 650 79 250 79 250 71 670 63 863 61 805
4 310:; T T T T T T T T
5 148 T T T T T T T T
27 334 29 943 35 204 45 975 53 050 53 050 38 450 27 804 30 804
27 334 29 943 35 204 45 975 53 05C 53 050 38 450 27 804 30 804
167 OO0E& 79 368 96 351 5 000 46 099 46 099 39 477 35 150 26 00Q
82 627 T T T T T T T T
8 842 T T T T T T T T
75 539 79 368 96 351 5 000 46 099 46 099 39 477 35 15C 26 000
76 585 206 26¢ 221 161 182 367 177 15C 177 15( 162 545 185 975 203 344
2 894: 160 T T T T 2 000 3 314 3 976
3 721 8 798 3 457 5 000 5 000 5 000 5 000 5 224 7 403
T T T T T T T T T
T T T T T T 5 000 4 403; 5 284
25 34C 7 242 6 076 6 000 7 000 7 000 13 500 17 762 25 804
2 296 19 715 32 094 15 400 15 114 15 114 36 500 34 478 42 424
26 11C 29 213 40 170 92 525 73 316 73 316 58 614 104 525 109 314
1 973 13 358 6 542 7 000 7 000 7 000 6 000 6 269 9 134
14 251 127 783G 132 821 56 438 69 720 69 720 35 931 10 00C T
105 90% 54 481 47 464 65 550 51 212 51 212 68 693 76 082 45 959
102 96% 40 234 33 194 48 550 34 80C 34 800 35 693 54 134 42 959
i i i i i i i i i
T 2 040 T 5 000 5 000 5 000 T T T
2 940 10 128 9 761 10 00C 8 000 8 000 10 0O0C 10 448 T
T 2 079 4 509 2 000 3 412 3 412 23 000 11 500 3 000
3 434 38 T T T T T T T
T T T T T T T T T
3 434 38 T T T T T T T
i i i N i i i i i
T T T T T T T T T
2 987 1 136 6 127 2 000 2 426 2 426 3 000 2 000 5 000
63 T 2 247 1 000 1 000 1 000 1 500 1 000 2 000
2 923 1 136: 3 880 1 000 1 426 1 426 1 500 1 000 3 000




MBRR Table SA34a i Capital expenditure on new assets by asset class (continued)

2024/25 Medium Term Revenue &

Description 202 1/22 202223
o e o Audited “Audited A dited Adiusted Full Year Budget Year : Budget Year | Budget Year
O tcom e COu tocom e Ou tcom e Budget Forecast 202425 =1 2025/26 +2 202652 T
Community Assets & 036 14 909 17 184 44 388 40 008 40 008 28 569 39 709 62 500
Community Facilites 5 988 14 751 16 916 44 2858 39 SO08 39 808 28 419 338 409 61 000
Halls Z 248 — — — — — — — —
Centres — 83 — 5 TOO 5 100 5 100 S5 000 T T2a 13 000
FirelArmbulance Stations — 212 502 12 188 13 OF8 13 OF8 3 o000 3 000 15 OO0
Testing Stations — — — — — — — — —
Garlerres = = = 1 300 200 200 = 3 000 1 000
Theatres —_ —_ —_ —_ —_ - —_ —_ —_
Libraries 456 = 3 9aa 5 500 5 700 5 7OO 3 00O 2 612 & 000
Cemeteri s/ Crematoria 189 108 11 S00 SO0 500 250 500 1 000
Pubiic Open Space 158 116 — 1 OO — — — 2 000 1 SO0
Narture Resern'es — 58 — 100 100 100 100 3 o000 2 500
Pubic Ablution Facities — o8 1 994 — — — 250 — 1 OO0
Adarkets
Stals 415 13 376 10 475 18 OO0 15 OO0 15 OO0 16 819 17 573 20 000
Taxi Ranks/Bus Ternrminals Z sa1 — — — 230 230 _ — —
Sport and Recreation Faciiies a9 157 287 100 100 100 150 300 1 500
indoor Facilities
Cutdoor Facilities a9 157 267 100 100 100 150 300 1 500
Capital Spares
Heritage asscts 8 FOoOo 2 a7z 1 000 1 OO0 1 OO0 — — 1 OO0
Monu ments a8 o0 2472 1 OO0 1 OO0 1 OO — — 1 OO0
lnvestment properties = = = = = = = - -
Rewvenus Gensming — — — — — — — = =
Mon-revenue Generating - - - - - - - - -
Other assets 177 822 39 082 39 385 83 o000 659 154 69 154 48 636 21 336 44 724
Operational Buldings 545 FETS 28658 35 500 SF 04 SF 004 S3636 18 112 38500
Adfuricpal Offices 480 3172 3 638 17 S00 27 003 27 004 16 886 13 812 37 000
Paywr Engu iy Points 272 — — — — — — — —
Budding Plan Offices — — — 4 OO0 — — 250 SO0 1 OO0
Work shops
Yards 217 4 507 1 219 5 OO0 — — — — —
Stores
L aboratores = = = = = = 3 000 2 000 =
Depots = = = 10 00O = = 2 500 = 1 500
Capital Spares
Housing 176 873 31 403 34 529 A8 SO0 42 150 42 150 26 000 5 2249 5 224
Starr Housing
Social Housing 176 873 31 403 34 520 A48 S00 42 150 42 150 268 000 5 224 5 224
Capital Spares
Bioclogical or Culfivated Assects — - — — — - - - —
Biological or Culivated Assets
Intangible Assets 28 123 13 887 T 817 3 gas 20 677 20 &7TT 13 100 8 100 8 270
Serv itudes
Licences and Rights 28 123 13 887 T 817 3 848 20 677 20 677 13 100 8 100 8 270
Computer Soffware and Applications 28 123 13 887 T BT 3 Bas 20 677 20 677 13 100 8 100 8 270
4 3aar 1 874 =287 2 790 2 s00 2 600 3 515 3515 3 915
Computer Equipment 4 3ar 1 874 287 2 ToO 2 800 2 S00 3 515 3815 3 915
Furniture and Office Equipm ent 5 834 15 129 10 261 16 535 28 385 28 385 26 100 29 324 27 250
Furmiure and Ofice Equipment 5 2324 15 129 10 261 16 535 28 385 28 385 26 100 29 324 27 250
Machinery and Equipm ent 43 so8 22 521 5 154 19 654 21 a3s 21 439 26 869 38 758 40 300
Machinery and Equipment 43 so8 22 521 5 154 19 654 21 a3s 21 a3g 26 869 3B 758 40 300
Tranaport Assets 73 979 16 454 35 132 27 500 39 107 39 107 86 BOO 48 500 31 oo0
Transport Assets T3 979 16 484 35 132 27 S00 39 107 39 107 86 80O 48 500 31 co0
Land — 23 716 12 695 15 OO0 8 000 8 00O 15 00O 15 &7 2 3 822
L and — 23 718 12 695 15 OO0 8 000 8 000 15 00O 15 872 3 822
Zoo's, Marine and Non - biclogical Anim als — — — — — — — — —
Zoo's, Marmnne and Non-biclogical Ssnimalks
Total Capital Expenditure on new assets BES5 OF5 610 535 GO06 BT 575 253 639 558 636 558 G35 454 565 68T 595 693




Table 76: MBRR Table SA34b i Capital expenditure on renewal of existing assets by asset class

BUF Buffalo City - Supporting Table SA34b Consolidated capital expenditure on the renewal of existing assets by asset class
202425 Medium Term Revenue &
Ex penditure Fram eworkk

Descript

R thowusand

202122

Aol tec

GCurrent Year 2023/24

Budget Year

Budget Year

Budget Year

Cutcom e

Crutcom &

2024725

=1 2025/ 26

+2 2026/ 27

Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 199 S49 292 T7AT 245 602 281 AT2 316616 316 616 280 416 320 641 30D 406
Roads Infrastructune 176 406 155 757 132 8o7T 122 256 155 379 155 379 o0 00O 103 194 122 713
R oads 175 30 121 1aa 118 2o 117 256 140 7O3 140 FOI o0 SO0 o6 400 107 Fa3
Rosd Structures = = = = = = = = =
Road Fumkure 1 oS 15 513 16 coc S DoOo 14 7o 14 57TS 8 soo S 7o 1= oTo
Capital Spares
Stornn w ater Infrastructure — — - — — — - — —
Hlectrical Infrastructure — o1 584 56 Tao 104 566 107 245 107 245 117 aaa 132 907 o8 343
O S itoh g Station = = = = = = - = =
W Transmission Conductors = =0 caa 16 B8zs ZT OO0 44 DOO aa oo o7 a4 2O OO 10 OO0
AV S wbstations — zo ooz — — — — — — —
AV Switohing Stations = = = = = = = = =
AV P et s = >6 AT 33 oas 50 o566 a3 171 a3 171 51 246 52 657 62 0S6
LA N etworks — 15 366 16 @25 21 SO0 Z2o 275 20 275 z8 800 40 250 25 2a8
Capital Spares — — — — — — — — —
Woter Supply Infrastructurs =3 a3 44 305 43 918 54 &850 53 7o4 53 7o T2 s28 B4 S5a3 a8 220
Dams and Weis = = = = = = - = =
Sorefoles
Reservois = 7EA1 6 330 = 10 150 S a8a 5 s8a =1 500 zg 103 zg 150
FPurnp Stations 808 2 as2 zao — — — z s00 3 500 8 250
Water Treatrment Works ¥ 135 o G3a 8 251 25 OO0 >S5 OO0 25 OO0 za sza 18 oao =1 Do
Stk Adains s 572 5 212 5 654 o OO0 14 337 11 337 10 500 12 OO0 15 00D
D istri wtion
D st wtion Poiits 5 266 s 7as o 715 10 SO 10 570 10 STO o SO0 Z1 OO 15 oo
Santason Infrasteuciu e — — — — — — — — —
SoEd Wwaste Infrastructune — — — — — — — — —
Waste Frocessing Faciities — — — — — — — — —
Rafl Infrastructure — — - — — — - — —
Coastal Infrastructure — — - — — — - — —
Information and Communicaion Infrastructune — — — — — — — — —
Community SAosotn 8 796 2 782 15 256 13 800 15 000 A5 000 A2 aro 18 2as 31 000
Commu Faca@iiie s 8 7oas Pe-t= 295 F BO0 B 800 8 800 5 a0 o so00 19 000
FiresArmbuiance Stations aza = = = = = = = —
Salleries — — 215 7 800 8 8O0 8 200 5 DO o oDO 19 OO0
Theates 1 584 1 433 — — — — 300 SO0 —
Taxi Ranks/Bus Terminals S 385 — — — — — — — —
Capital Spares
Sport and Recreation Faciles — 1 3ag 15 O=11 5 COo s 200 6 Zo0 T 1TO 8 746 12 ooo
Indoor Facities
Dutdoor Facites — 1 3ao 15 o1 & OO0 & 200 6 200 7 170 8 746 12 ooo
Capital Spares
Monumenes. — — — — — — — — —
Investment properties — — — — — — — — —
Revenuse Senerasng — — — — — — — — —
Mon-revenue Generang — — — — — — — — —
Cther assets 3 ATE 40 427 o 386 & 000 o ooz o 002 1 o0o 1 500 10 000
Cperasonal Buildings 3 arve 10 127 o 385 5 oo o ooz o ooz 1 coo 1 500 10 ooo
Adunicipal Offfces con 4 o3o a4 7T7a = OO0 s oDo 5 0oO 1 ooo 1 so0 = oDO
ey g wirye Foints 7ao — 1 111 1 S00 1 so=z 1 so= — — 1 ooo
Adaru e ctumng Fiant 1 Tao s 188 3 So0 Z SO0 > 500 = SO0 — — T D00
Housing — — — — — — — — —
Biclogical or Cultivated Assots — — — — — — — — —
Licences and Rights — — — — — — — — —
Com puter wi ent — — — — — — — — —
Furniture and Office wi ent - — - — — — - — —
Machinery and Eguipment — — — — — — — — —
1 157 SO0 — — 505 505 — — —
Transport Assets 1 157 SO0 - — S05 sS05 — — —
Land — — — — — — — — —
Zoo's, hAarne and MNon biclogical Animals
Total Capital Expenditure on renewal of existin 212 o78 306 156 270 244 301 272 349 422 344 122 302 886 340 388 350 496




assets by asset class
2024/25 Medium Term Revenue &
Expenditure Fram ework

Audited Full Year  Budget Year : Budget Year : Budget Year

of existing

Table 77: MBRR Table SA3e '|'

Description

Capital expenditure on the upgrading

2022/23 Current Year 2023/24

: Outcome Outcom e Forecast 2024/25 ; +12025/26 . +2 2026/27
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 324739 342707 458 366 254 451 241789 241 789 255 505 286 886 287 081
Roads Infrastructure 232 087 280 638 402 125 150 198 140 536 140 536 108 544 114 403 113 200
Roads 164 397 239 356 388 196 81 081 117 649 117 649 86 587 102 372 81200
Road Structures 67 690 41 282 13 929 69 117 22 887 22 887 21958 12 030 32 000
Storm water Infrastructure - - - - - - - - -
Electrical Infrasftructurs 13 906 8321 16 983 20 000 20 000 20 000 15 000 15 000 20 0600
MV Networks 13 906 - 16 983 20 000 20 000 20 000 15 000 15 000 20 000
LV Networks - 83 - - - - - - -
Water Supply Infrastructure 15 228 7150 7004 7155 7155 7 155 21000 19 448 16 881
Dams and Weirs - - - - - - - - -
Reservoirs - - - - - - - - -
Pump Stations 9 107 3434 2 468 3 155 - - 7 000 5 224 8881
Water Treatment Works
Buik Mains 6121 3716 4 536 4000 7 155 7 155 14 000 14 224 8000
Distribution - - - - - - - - -
Sanitation Infrastructure 63 519 46 597 32 254 17 098 74 098 74 098 100 851 127 953 126 000
Pump Station - - - - - - - - -
Reticulation 7 884 14 371 14 578 19 598 19 598 19 598 3T 739 60 072 62 000
Waste Water Treatment Works 2 411 - 1556 - - - - - -
Qutfall Sewers 50 223 32 226 16 119 a7 500 54 500 ™ 500 63 122 67 882 64 000
Solid Waste Infrastructure - - - - - - 10 100 10 082 11 000
Landfil Stes
Waste Transfer Stations - - - - - - - - -
Waste Processing Facilties - - - - - - 10 100 10 082 11 000

Ral Infrastructure - - - - - _ _ - _
Coastal Infrastructure - - - - - _ _ - _

Informafion and Communicafion Infrastructure - - - - - _ _ - _




MBRR Table SA34e i Capital expenditure on the upgrading of existing assets by asset class (continued)

2024725 Medium Term Revenue &
Expenditure Framework

D escription 23 Current Year 202324

Budget Year udget Year

R thousand * *
202425 =1 202526

(=5 ital ex| nmditure om w rading of existing assets by Asset Class/Sub-class
Comm unity Assets 131 298 142 951 TOTFTFG6 &F 350 84 485 84 485 29 100 38 958
Comm uniky Facilifes 36 612 365 502 44 519 50 450 58 OFTF 58 OF 7 24 300 35 B4G5
Halls & 350 4 831 8 140 17T SO0 17 SO0 17 SO0 3 500 3 612
Centres 10 454 1 871 387 e 3217 3 27 — 1 OO0
Testng Stations 302 431 1 297 OO0 1 832 1 832 & OO
CemaetenssS Crematonra 3 817 & 057 oD 174 8 450 8 450 8 450 4 950
Public Open Space 220 739 —_ —_ —_ —_ —_
MNatwwe Resenves 2 544 8 532 12 230 13 SO0 13 228 13 828 T 745
Pubiic Abluticon Facilities oF — — — — — =
N ark ets — — — — — — — —
Taxs Rark s/ Bus Torminals 5 828 12 839 13 390 8 OO 11 150 11 150 10 OO 12 538
Cgoital Spares
Spon and Recreason Faciddes o4 586 107 42D 35 157 16 SO0 28 408 28 408 4 800 3112
fndoor Facilites —_ —_ —_ —_ —_ —_ —_ —_
Ot ofoour Facilities o4 686 107 440 35 157 16 SO0 28 408 28 408 4 800 3112
Heritage asseis 152 1 a2 1 525 1 O 1 O 1 00D — —
Mornumenss 152 1 O 1 595 1 OO0 1 OO 1 O — —
Hstorc Bulddings
Works of Art — — — — — — = = =
Investment properties — — — — — — — — —
Rewvenue Cenerating —_ —_ —_ — — — _ _ —_
Mon-rewenus Gencraing — — — — — — _ _ —
Other assets 36 571 4 T2 9 436 18 400 14 5338 14 538 9 800 15 224 20 Too
Operatonal Buldings 36 571 4 T2 9 436 18 400 14 538 14 538 9 800 15 224 200 TOO
Murrorpad OFffces 9 930 1 185 E=r 2 400 1 338 1 338 OO0y OO0y 2 00O
Pay/Enguiry Points — 5 1 354 5 OO0 (07} (0} — — %]
Laboratories 1 344 — — — — — — — —
Training Centres 1 879 —_ —_ —_ —_ —_ —_ —_ —_
A o Furmng P o 547 — — — — — — — —
Depots 14 O7F1 3 531 T 588 11 OO0 13 200 13 200 8 500 o 224 18 000
Cagoital Spares
Howusing —_ —_ — — — _ _ _ —_
Biological or Cultivated Assets — — — —_ —_ —_ — — _
Biclogical or Culfivated Assets
Licences and Rights —_ —_ —_ —_ —_ —_ —_ —_ —_
Computer Equipment — — — — — — — — _
Computer Equipment
Furniture and Office Equipnm ent — — — — — — — — —
Fumiurs and Office Equipment
Machinery and Equiprnm emnt — — — — — — — — —
Machinery and Eguipm ent
Iransport Assets — — — 1 GO0 1 GO0 1 000 1 GO0 1 SO0
Transport Assets — — — A OOy e ] 1 00 e ] 1 500
L and — — — — — — — —
Land
Zoo's, Marine and Non-biological Anim als 539 396 212 [2e e ] 600 600 L 1o el — S00
Zoo's, Manne and MNon-biclogic al Anam als 539 396 212 S00 S00 SO0 <3O0 —_ SO0
Total Capital Expenditure on upgrading of existing = 1 493 209 491 837 540 485 342 501 343 413 343 #13 295 505 342 068 308 005




Table 78: MBRR Table SA34c i Repairs and maintenance expenditure by asset class
BUF Buffalo City - Supporting Table SA.‘:Mc Rep irs and rnaintsenance expenditure by asset class

. e - _ _ _ 2024/25 Medium Term Revenue &
Description 2020021 2021/22 2022/23 Current Year 202324 .
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year : Budget Year |
Outcome | Outcome | Outcome Budget Budget i Forecast 2024125 +1 2025/ 26 +2 202627
Repairs and maintenance expenditure by A sset Class/Sub-class

R thousand

Infrastructure 180 719 182 189 200 641 212773 225 541 225 541 208 844 218 451 240 296
Roads Infrastructure 105 276 101 187 107 002 116 986 115 985 115 985 130 646 136 656 150 322
Roads 98 553 o6 174 102 854 111 &77 110 &6 110 &76 130 646 136 656 150 322
Road Strciures 6 724 5023 4 148 5 409 5 409 5 409 = = =
Storm water Infrastructure 10 047 11 846 13 233 11 681 11 681 11 681 1977 2 068 2275
Drainage Colection 10 047 11 846 13 233 11 681 11 681 11 681 1977 2 068 2275
Electical Infrastructune 35 299 39 245 41 929 45 122 49 736 49 726 24 861 26 004 28 605
HV Transmission Conguctiors 5 468 T 228 8 439 7142 8 342 8 342 23 504 24 679 27 147
MV Substatons 9 642 11 488 12 512 15 824 15 824 15 824 - - -
MV Networks 869 e ] 9T0 1 267 1 071 1071 1 267 13256 1458
LV Networks 19 319 19 531 20 008 20 889 24 489 24 489 - - -
Capital Spares
Water Supply Infrastructure 2911 2998 3 313 3 541 3 108 3 108 3 541 3 T04 4074
Resernvoirs 1293 1174 1 680 1818 808 808 1518 1 587 1746
Pump Stations
Water Treatment Works = 190 152 253 = = 253 254 291
Buik Mains 1618 1634 1 480 1771 2 300 2 300 1771 1852 2038
Sanitation Infrastruciure 25 986 25619 33 916 34 139 43 737 43 737 45 516 48 6556 53 521
Pump Station
Retculation 25 986 25 619 33 9156 34 139 43 TI7 43 737 46 516 48 655 53 521
Solid Waste Infrastructure 1201 1285 1 250 1303 1 303 1303 1303 1363 1 499
Landfill Sites 1201 1285 1 250 1303 1 303 1303 1303 1363 1 499

Rail Infrastructure — — — — — — — — —
Coastal Infrastructurs - - - — — — — — —
Information and Com municaion Infrastructure - — - - — - — — —

Community Assets 8 938 12 571 11 247 T 266 5 733 5733 5733 5997 6 596
Community Faciliies 6 857 10 207 9168 5 479 4 303 4 303 4 303 4 501 4951
Haills 1 781 2 502 3 402 1 808 1 446 1 446 1 446 1 513 1 664
Libraries 453 559 542 488 390 390 390 408 445
Cemetenes/ Crematona 3 204 5 305 3 328 1284 1 027 1 027 1 027 1074 1181
Folice
Farks 1 408 1 841 1 806 1 S0 1 440 1 440 1 440 1 506 1657
Sport and Recrealion Facilties 2081 2 364 2 080 1787 1 430 1430 1430 1 495 1 645
fndoor Faciites
Oydioor Faciities 2 081 2 364 2 080 1787 1 430 1 430 1 430 1 496 1 645
Heritage assets ] 8 8 10 8 8 - - —

Other Heritage 9 8 8 10 ] 8 = = =




MBRR Table SA34c i Repairs and maintenance expenditure by asset class (continued)

2024/25 Medium Term Revenue &
Expenditure Fram ework

Description ' 2020021 | 202022 | 200223 Current Year 202¥24

Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year ; Budget Year

R thousand

i Outcome ; Outcome ; Outcome Budget : Budget : Forecast 2024/25 | ¥1202526 ;. +2 2026/27
Repairs and maintenance expenditure by Asset Class/Sub-class

Invesim ent pro perties - 9 15 10 5 020 5020 16 16 16

Revenue Generding - - - - - - - - -
MNon-revenue Generating - 9 15 10 9 020 9020 16 16 16
Other assets 27 300 27 957 3334 30 622 a7 928 37 928 318 665 40 444 44 488
Operdional Buidings & 300 27 957 33 I 39 622 a7 928 a7 928 38 665 40 444 44 488
Municipal Offices 23 419 23 957 25 775 30 287 20 158 20 158 28 376 20 681 32 649
Pay/Enguiry Points 3 650 302 T 365 8 054 8 455 8 455 9 085 10 444 11 488
Workshops ey 298 264 381 05 305 305 319 351

Housing - - - - - - - - -

Biological or Cultivated Assets - - - - - - _ _

Intan gible Assets - - - - _ — _
Licences and Rights - - - - - - -

Computer Software and Applications = - - - - - = = -

Computer Equipment 504 425 847 1 262 1 M0 1010 T4T 781 860
Com puter Equipment 604 425 BAF 1 262 1 M0 1010 747 781 B&O
Furniture and Office Equipment 6 831 4161 T 067 9 167 TH3 T213 23 445 24 523 26 975
Furniture and Office Equipment 6 831 4 161 T 067 9 167 T3 7213 23 445 24 523 26 975
Machinery and Equipm ent 134 745 149 865 162 539 193 523 186 481 186 481 228111 217 483 238 325
Machinery and Equipm et 134 745 149 865 162 539 193 523 186 481 186 481 228 111 21T 483 239 325
Transport Assets X 724 24 215 29 551 33 887 37 419 3r 419 39 799 41 630 45 790
Transport Assels 6 T24 24 215 29 551 33 88T a7 419 37 419 38 789 41 630 45 790
Land - - - - - - - - -

Zoo's, Marine and Non-biological Anim als - - - - - _ _

Livin g resources - - - - - - - - -

Total Repairs and Maintenance Expenditure 1 385 869 401 399 445 308 497 G20 506 352 506 352 545 360 549 325 604 348




Table 79: MBRR Table SA34d i Depreciation by Asset Class

BUF Buffalo City - Supporting Table S A34d Depreciation by asset class
202425 Medium Term Revenue &

Current Year 2023724
Expenditure Framework

Description

R thousand

Outcome

Audited
Outcome

Audited
Outcome

Adjusted

"Full Year

Forecast

‘Budget Year

202425

Budget Year
+1 2025/26

Budget Year

+2 2026/ 27T

Budget

Depreciation by Asset Class/Sub-class
Infrastructure 1116 590 1 288 005 1 513 922 489 07T 480 07T 489 OF 7T 455 617 474 T52 494 692

Roads Infrastructure 562 687 658 357 T84 609 241 629 241 629 241 629 225 098 234 552 244 404
Roads 396 922 480 228 549 043 171 580 171 580 171 580 159 842 166 555 173 550
Road Structures 124 043 147 455 17 277 o4 415 54 415 54 415 20 692 52 821 55 040
Road Furmiture 41 721 30 674 64 290 15 634 15 634 15 534 14 565 15 176 15 814
Capital Spares

Storm w ater Infrastructure — - - — - - — - —
Drainage Caollection — — — — — — — — —
Starm water Corveyance = = = = = = = = =
Attenuation = = = = = = = = =

Elecfrical infrastruciure 253 675 206 411 341 050 114 555 114 555 114 555 106 717 111 200 115 870
Power FPlants = = = = = = = = =
HV Substations 15 426 = = ¥ 129 ¥ 129 7129 6 641 6 920 211
AV Switching Stations
AV Networks 79 542 105 024 133 785 35 314 35 314 35 314 43 597 45 428 47F 336
LV Networks 158 608 191 388 207 265 72 111 72 111 72 111 56 479 58 851 61 323
Capital Spares

Water Supply Infrastructure 193 086 211 412 248 190 85 S84 85 584 85 G684 7o 821 83 174 86 667
Dams and Weirs 18 435 ¥ 132 10 743 T 606 ¥ 806 7 606 ¥ 085 7 383 ¥ 693
Boreholes 1 695 6 ¥oF = 111 111 111 103 107 112
Resernvois 6 850 Frrr g9 143 3 166 3 166 3 166 2849 3073 3 202
Purnp Stations 150 = = 104 104 104 a7 101 105
Water Treatment Works 2911 4 5689 6 Zr3 1 626 1 526 1 626 1 421 1 481 1543
Bulk Mains 50 964 52 527 66 597 23 311 23 311 23 311 21 716 22 628 23 579
Diistribution 110 374 132 471 155 434 49 TG2 4% TG2 49 792 45 385 48 333 50 363
Distribution Poirts
PRV Stations 3 FOF 79 — 69 59 69 &85 67 70
Capital Spares

Sanitation Infrastructure 104 067 116 233 133 002 45 882 45 882 45 882 43 &74 45 509 4F 420
Punp Station 23 706 31 014 35 900 10 005 10 005 10 005 9 320 9712 10 119
Reficidation 67 543 82 605 g7 102 31 575 31 575 31 575 29 415 30 650 31 938
Waste Warer Treatmeint Works 12818 2614 = 5 302 5 302 5 302 <4 939 5 147 5 363
Cuafall Sewers = = = = = = = = =
Toiet Faciities
Capital Spares

Solid Waste Infrastructure 3 00s 5 578 7 oFo 296 206 206 Zre 288 300
Larndfil Sites 151 4 164 5 187 104 104 104 o7 101 106
Waste Transfer Stations 242 272 628 113 113 113 105 110 114
Waste Processing Facilities
Waste Drop-off Points 2616 1 143 1 255 k2 7o o 74 i 80
Waste Separafion Faciffies
Electricity Generation Facilties
Capital Spares

Rail Infrastructure (=T 14 - 31 31 31 29 30 31
Rail Lines &7 14 = 31 31 31 29 20 31

Coastal Infrastructure — - - — — — — — —

Information and Communication Infrastructure — — — — — — — — —




MBRR Table SA34d i Depreciation by Asset Class (continued)

2024/ 25 Medium Term Rewvenue &

Descripiion 2020/21 Current Year 2023/24
wre Fram ework
R thousan Ao i e Aound i ted Orriginal A justed Full Year Budget Year Budget Year Budget Year
Cutcom e O toom e Budget Budget Forecast 2024/25 +1 PORE/26 -2 2O26/2T
Comm unity Assets 117 127 130 T38 156 608 49 008 49 008 49 008 45 655 47 573 49 571
Community Facliies 112 848 123 859 155 608 45 034 45 034 45 034 42 884 44 585 45 5652
Halls 30 863 35 293 41 107 14 282 14 282 14 282 13 305 13 864 14 445
Centres
Créches 32 26T 30 899 42 307 12 462 12 482 12 462 11 S09 12 097 12 S05
Clinics/Care Centres 4 034 5 353 5 539 1 887 1 867 1 887 1 739 1812 1 8388
FiresArmvbulance Stations T 209 g 162 & oFd4 2 55T 2 557 2 557 2 382 2482 2 586
Testing Stations 2718 3 029 3 549 1 208 1 208 1 208 1 125 1172 1 222
i ibrares 5 262 5 276 6 69 2 157 2 157 2 157 2 009 2 054 2181
Cemeteries/ Crematorns T 388 a8 7To1 10 520 3 432 3432 3 432 3 197 3 332 3 47
Public Opernr Space 8 369 13 091 21 631 2 839 2 839 2 839 2 544 2 755 2871
Nature Resernves 140 375 — eT a7 =T 91 a5 S8
Pubiic Abilution Facifies 4 283 2 086 2 806 AT73 4T3 AT73 441 460 ATS
Markets
Stalls & 639 9§32 10 S04 2 958 2 958 2 958 2 THE 2872 2 992
Taxi Ranks/Bus Temminals 3 676 3 963 4 803 1 701 1 701 1 701 1 585 1 651 1 721
Capital Spares — — — — — — — — —
Spont and Recreaion Facilities 4 275 5 879 — 2 974 2 974 2 974 2771 2 887 3 009
Indoor Faciies
Dutdoor Faciifies 4 275 6 879 — 2874 2 974 2 874 2771 2 887 3 o0
Capital Spares
Heritage assets — _ — _ — — — — —
Other Heritage — — — — — — — — —
Inwestment properfies = = —= = - = = = -
Revenus Generaing — — — — — — — — —
frprowved Brop ety
Unimproved Property — — — — — — — — —
Mon-revenue Generatng — — — — — — — — —
Oher assets 58 465 689 068 89 824 24 908 24 908 24 908 23 204 24 178 25 194
COrperasonal Buildings 53 190 &0 951 58 006 22 553 22> 553 22 553 21 010 21 892 22 811
Auricipal Ofices 52 674 0 951 68 006 22 31T 22 317 22 31T 20 790 21 654 22 574
Pay'Erngu iy FPoints 305 — — 141 141 141 131 137 143
Budding Plan Offices = = = = = = = = =
Workshops a8 - - 32 32 32 30 31 33
Yards
Stores 134 - - 82 62 B2 58 (=2 63
Housing 5 275 8 117 21 818 2 355 2 355 2 355 2134 2 285 2 382
Staff Housing 1 424 1719 5 640 573 573 573 533 556 59
Social Housng 3 852 & 398 16 178 1 782 1 782 1 782 1 660 1 730 1 803
Capital Spares
Biclogical or Cultivated Asscts - - - - - - - - -
Bioclogical or Culiivated Assets
In tana le Asscts 2 588 2418 201 1 135 1135 1 135 888 o711 1 056
Servrmudes
Licences and Rights 2 588 2418 2 201 1 135 1135 1 135 a88 71 1 056
Computer Soffware and Applications 2 588 2418 2 201 1 135 1 135 1 135 a88 71 1 056
Load Settiernent Software Applications
Unspecifred — — — — — — — — —
Computer Equipment 189 3 854 3356 313 313 313 190 154 TS
Computer Equip ment 189 3 854 336 313 313 313 190 154 TG
Furniture and Office Eguipm emnt 29 026 25 926 30 517 10 455 10 455 10 455 o T4 10 011 10 457
Fumiture and Office Equipment 29 026 25 926 30 517 10 455 10 455 10 455 o T4 10 011 10 457
Machinery and Eguipm ent 9 999 11 570 13 220 4 696 4 696 4 696 4 375 4 559 4 TS0
Machinery and Egquipment 9 999 11 570 13 220 4 696 4 596 4 696 4 375 4 559 4 750
Trans port Assets &7 986 38 218 39 426 30 027 30 027 30 027 2T 973 29 148 30 372
Transport Assets &7 986 38 218 39 426 30 027 30 027 30 027 2F 973 29 148 30 372
Land — — — — — — — — —
Land = = = = = = = = =
Zoo's Marine and Non-biological Animals - - - - - - - - -
Zoo's, Marine and Mon-biclogical Animals = = = = = = = = =
Total Depreciation 1 401 969 1 569 797 846 054 609 619 509 619 S09 619 567 615 591 346 516 015




Table 80: MBRR Table SA35 1 Future financial implications of the capital budget
BUF Buffalo City - Supporting Table SA35 Consolidated future_financial implications of the capital budget

2024/25 Medium Term Revenue &
Expenditure Framework

Vote Description

R thousand

Budget Year

Budget Year

Budget Year

Forecast : Forecast . Forecast : Present

Forecasts

2024125 +1 2025/26 +2 2026127 2027128

Capital expenditure

Vote 01 - Directorate - Ex ecufive Support Serv ices 500 500 500

Vote 02 - Directorate - Municipal Manager 9 650 5 750 6 000

Vote 03 - Directorate - Human Setlement 225 92T 245 047 241 725

Vote 04 - Directorate - Chief Financial Officer 78 058 39 615 25 615

Vote 05 - Directorate - Corporate Serv ices 16 700 17 700 17 200

Vote 06 - Directorate - Infrastructure Serv ices 650 863 663 643 667 013

Vote 07 - Directorate - Spatial Planning And Dev elopment 81 908 87 082 865 492

Vote 08 - Directorate - Health / Public Safety & Emergency Services 18 050 43 500 34 000

Vote 09 - Directorate - Municipal Serv ices — — —

Vote 10 - Directorate - Economic Dev elopment & Agencies 43 139 62 O7H 94 520

Vote 11 - Directorate - Solid Waste And Env ronmental Management 80 470 89 941 86 500

Vote 12 - Directorate - Sport, Recreation & Community Dewv elopment 25 850 23 510 84 524

Vote 13 - Vote 13 — — —

Vote 14 - Vote 14 — — —

Vote 15 - Other — — —

List entity summary if appfcable
Total Capital Expenditure 1231 115 1 278 343 1 344 184 - -
Future operational costs by vote

Vote 01 - Directorate - Ex ecufive Support Serv ices

Vote 02 - Directorate - Municipal Manager

Vote 03 - Directorate - Human Setllement

Vote 04 - Directorate - Chief Financial Officer

Vote 05 - Directorate - Corporate Serv ices

Vote 06 - Directorate - Infrastructure Serv ices

Vote 07 - Directorate - Spatial Planning And Dev elopment

Vote 08 - Directorate - Health / Public Safety & Emergency Services

Vote 09 - Directorate - Municipal Serv ices

Vote 10 - Directorate - Economic Dev elopment & Agencies

Vote 11 - Directorate - Solid Waste And Env ronmental Management

Vote 12 - Directorate - Sport, Recreation & Community Dewv elopment

Vote 13 - Vote 13

Vote 14 - Vote 14

Vote 15 - Other

List entiy summary if appfcable
Total future operational costs — — — — —
Future revenue by source

Exchange Rev enue 513 588 538 028 563 659

Serv ice charges - Electricity 2 835 814 3 281 037 3 795 159

Serv ice charges - Water 911 568 o971 184 1 034 700

Serv ice charges - Waste Water Management 603 379 631 135 660 167

Serv ice charges - Waste Management 935 Frr 560 422 586 202

Agency services 28 177 29 473 30 829

List other revenues sowces i applicablke 5 389 475 5751 716 G 053 427

List ety summary if appfcable
Total future revenue 10 817 777 11 762 996 12 725 143 — —
MNet Financial Implications (9 586 663): (10 484 653): (11 380 949) - -




Table 81: MBRR SA36 - Detailed capital budget per municipal vote

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

R thousand

Function

Parent municipality:

Administrative And Corporat
Administrative And Corporat
Administrative And Corporat
Administrative And Corporat
Administrative And Corporat
Administrative And Corporat
Asset Management

Asset Management

Asset Management

Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour
Cemeteries, Funeral Parlour

Cemeteries, Funeral Parlours A
Cemeteries, Funeral Parlours A

S

Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie
Community Halls And Faciltie

List all capital projects grouped by Function

Cemeteries, Funeral Parlours Ajdlands Cemetries (Mtsotso Cerf200200200200

Project Descripion | Project Number MTSF Senvice Outcome |

dloyee Performance ManagemepC002003005_0;  NEW
ice Furn And Equipment (Dire@C002003005_0;  NEW
ay Day Electronic Attendance SYC002003005_0;  NEW
Scanners C002003005_0  NEW
Scanners C/0 C002003005_0;  NEW
Master Data Management 0200300700204 ~ NEW
¢ Erp Sys (Asset Manag Sy9020030070020¢  NEW
System (Asset Man System Proj020030070020¢  NEW
Asset Replacements - Insuranp8002003010_0;  NEW
st Cemetrie (Cambridge Cremg200200200200
Development Of Cemeteries-C0j200200200200
Development Of Cemeteries-Inl

sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable
sive; responsive and sustainable

Fencing Of Rural Cemeterie3C002003009_0
Plant And Equipment (Cemetri§#0030020010

sive; responsive and sustainable

Construction Of Gesini Hall 1200200200200
Construction Of Nu 3 Hall 12002002002003UPGRADINn; effec
Construction Of Nu 3 Hall Ward209200200200£UPGRADIN; effective and development-ori
Development Of C/Halls & Fac§2002002002005UPGRADIN; effective and development-ori

tive and development-ori
i
1
i
Development Of C/Halls & Facif2002002002008UPGRADINN; effective and development-ori
i
1
1

ive and development-ori

Development Ofd Community Ha0§2002002008UPGRADINt; effective and development-ori
Egesini Community Hall }2002002002004UPGRAD| ive and development-ori
ngr & Refurb Exist C/Halls & Faj2002002002001UPGRAD| ive and development-ori
Halls-Tools And EquipmentpC002003009_ 0 NEW |

It effec
t; effec

Growth

Growth

Growth

Growth

Growth

Growth

Growth

Growth

Growth
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access

Inclusion and Access
Inclusion and Access
Growth
Growth

Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Inclusion and Access
Growth

| Own Strategic Objective

AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
AWELL GOVERNED CI
ALLY INTEGRATED /TRAI
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRAI
ALLY INTEGRATED /TRA
ALLY INTEGRATED /TRAI
ALLY INTEGRATED /TRA
A GREEN CITY
AWELL GOVERNED CI
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
NNOVATIVE AND PRODU
AWELL GOVERNED CI

Asset Class

Furniture And Office Equipme
ure And Office Equipme
ure And Office Equipme
f
f

Furni

Furni

Furniture And Office Equipme
Furniture And Office Equipme

I
I
it
I

Licences And Rights
Licences And Rights
Licences And Rights
Transport Assets

Community Facilties
Community Facilties
Community Facilties
Community Facilties
Community Facilties

ty Facilties
Community Facilties

it

it

Communi

Community Facilties

Community Facilties
Community Facilities

Machinery And Equipment
Community Facilties

[P gD

Communty Facilities
Community Facilities
Community Facilties
Communty Facilties
Community Facilities
it
it

Community Facilties

Community Facilties
Community Facilties

Machinery And Equipment

Asset Sub-Class

it Fumiture And Office Equipm
it Furiture And Office Equipm
it Fumiture And Office Equipm
it Furiture And Office Equipm
it Fumniture And Office Equipm
Computer Software And Applici
Computer Software And Applic
Computer Software And Applici
Transport Assets
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Machinery And Equipment
Cemeteries/Crematoria

0 PTG 0 TS

Halls
Halls
Halls
Halls
Halls
Halls
Halls
Centres
Machinery And Equipment

Ward Location

TY METROPOLITAN MUNICI
TY METROPOLITAN MUNICI
TY METROPOLITAN MUNICI
ITY METROPOLITAN MUNICI
ITY METROPOLITAN MUNICI
66 METROPOLITAN MUNICI
6T¢ METROPOLITAN MUNICI
676 METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
ITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
ITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
ITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI
CITY METROPOLITAN MUNICI

N N N S S I — S N — S — N — S — S — S — S — S — S — N — S — N — N — S — N — ST — S

GPS Latitude

o o o O 0o o o o (o o o o O O O O o O O o o o o o0 o 00 o o

Audited
QOutcome
202223

%

164
319

7811

2161
500
997
997
996

299
491
500
500
197

100

2198
2884

3058

387

Current Yea

2024125 Medium Term Revenue §
Expenditure Framework

2023/24  Budget Ye ;Budget Yea) Budget Yea
Full Year 2024125 | 12025126 +2 2026121

Forecast

300
500
990

300
7061
10001

100

500

400

300
650

400
200
500

3000
500
3000

300
10 00

700

1000

250

450

500
500
300

300
500

10001

100
2612

100
1001

1 003
1001

1000

524

100
100




MBRR SA36 - Detailed capital budget per municipal vote (continued)

BUF Buffalo City - Supporting Table SA36 Consolidated detailed capital budget

2024/25 Medium Term Revenue §

R thousand
Expenditure Framework
Current Yea
Audited
. . 2023/24 Budget Yeal Budget Yea| Budget Yea
Function Project Description Project Number  Type MTSF Service Outcome Own Strategic Objectives| Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude Outcome o
Full Year ~ 2024/25 | +12025/26 +2 2026/27
2022/23
Forecast
Parent municipality: |
List all capital projects grouped by Function
Community Parks (Including N{Construction Staff )0200Z RENEWAL long and healthy life for all South Inclusion and Access {| MUNICIPAL STRATEGIC |  Sport And Recreation Facilitigs Outdoor Facilities CITY METROPOLITAN MUNICI; 0 0 i 300) i i i
Community Parks (Including Nencing And Stabilisat Of Beach: )0200Z RENEWAL long and healthy life for all South Inclusion and Access |ALLY INTEGRATED /TRAN,  Sport And Recreation Facilitigs Qutdoor Facilities CITY METROPOLITAN MUNICI! 0 0 i i 500, 500, i
Community Parks (Including Npt Blue Flag Beach - Gonub/Ki )0200Z RENEWAL long and healthy life for all South Inclusion and Access [ALLY INTEGRATED /TRAN|  Sport And Recreation Facilitigs Outdoor Facilities CITY METROPOLITAN MUNICI 0 0 i i 350 150 1000
Community Parks (Including & Upgrading Of F32C 00Z RENEWAL long and healthy life for all South| Inclusion and Access |ALLY INTEGRATED /TRAN, ~ Sport And Recreation Facilitigs Qutdoor Facilities CITY METROPOLITAN MUNICI! 0 0 i 400 i 500, 1000}
Community Parks (Including NRevitilisation Of Beach Infrastr )0200Z RENEWAL long and healthy life for all South Inclusion and Access {ALLY INTEGRATED /TRAN,  Sport And Recreation Facilitigs Outdoor Facilities CITY METROPOLITAN MUNICI! 0 0 13524 5 50 5 50 5746, 7000
Community Parks (Including N i Of Sand D )02002 RENEWAL long and healthy life for all South Inclusion and Access {ALLY INTEGRATED /TRAN,  Sport And Recreation Facilitigs Outdoor Facilities CITY METROPOLITAN MUNICI 0 0 i i 320 500 1000|
Community Parks (Including N Grass Cutting Equipment PC002003009_0i NEW Growth A GREEN CITY Machinery And Equipment Machinery And Equipment {CITY METROPOLITAN MUNICI; 0 0 197 690 i i i
Community Parks (Including N Grass Cutting Equipment PC002003009_0; NEW Growth A WELL GOVERNED CITY  Machinery And Equipment Machinery And Equipment {CITY METROPOLITAN MUNICI; 0 0 i i 250 i 1.000f
Community Parks (Including N{ ~ Grass Cutting Equipment C/@C002003009_0; NEW Growth A GREEN CITY Machinery And Equipment Machinery And Equipment {CITY METROPOLITAN MUNICI; 0 0 728 150( 400 500 2000
Community Parks (Including N Plant - Beaches C002003009_0; NEW Growth A WELL GOVERNED CITY  Machinery And Equipment Machinery And Equipment CITY METROPOLITAN MUNICI 0 0 i i 200 1.20( 100(
Community Parks (Including Nicquisition Of Fleet (Trucks Tract?C002003010_0; NEW Growth A WELL GOVERNED CITY Transport Assets Transport Assets CITY METROPOLITAN MUNICI; 0 0 3366 507 i i i
Community Parks (Including Ni Beaches 00200200200ZUPGRADIN long and healthy life for all South Inclusion and Access JALLY INTEGRATED /TRAN|  Sport And Recreation Faciliti¢s Outdoor Facilities CITY METROPOLITAN MUNICI; 0| 0 587, 430 i i i
Community Parks (Including Niurbisment Of Nature Reser J02002UPGRADIN long and healthy life for all South Inclusion and Access A GREEN CITY Sport And Recreation Facilitigs Qutdoor Facilities CITY METROPOLITAN MUNICI; 0 0 910; i 300 500, 1000}
Community Parks (Including N Berlin Depot 00200200300EUPGRADINt; effective and development-orig Governance ALLY INTEGRATED /TRAN Operational Buildings Depots CITY METROPOLITAN MUNICI 0 0 60 i i i i
Community Parks (Including N Botanical Gardens 00200200300UPGRADINnt; effective and development-orig Governance ALLY INTEGRATED /TRAN| Operational Buildings Depots CITY METROPOLITAN MUNICI 0 0 i i i i 500
Community Parks (Including N{ Dt Of Heroes A J0300EUPGRADINN; effective and development-orig Governance ALLY INTEGRATED /TRAN Operational Buildings Depots CITY METROPOLITAN MUNICI; 0 0 i i i i 1000{
Community Parks (Including N OfR 00LUPGRADINnt; effective and development-orig Governance ALLY INTEGRATED /TRAN Operational Buildings Depots CITY METROPOLITAN MUNICI! 0 0 1995 4000 5 000| 5224 10 00
Community Parks (Including N Nu 6 Depot 001UPGRADINL; effective and development-orig Governance A WELL GOVERNED CITY Operational Buildings Depots CITY METROPOLITAN MUNICI 0| 0 480] i i i i
Community Parks (Including Ngra & Devel Of Community Par JPGRADINnt; effective and development-orig Governance ALLY INTEGRATED /TRAN, Operational Buildings Depots CITY METROPOLITAN MUNICI 0 0 760 1.00( 500 500 500
Community Parks (Including Ngrading & Devel Of Community JPGRADINn; effective and development-orig Governance ALLY INTEGRATED /TRAN Operational Buildings Depots CITY METROPOLITAN MUNICI! 0 0 1291 1000 500, 500 500,
Community Parks (Including Nirading And Develop Of Comm 00300UPGRADINnt; effective and development-orig Governance ALLY INTEGRATED /TRAN Operational Buildings Depots CITY METROPOLITAN MUNICI 0 0 988; 1000 500 500, 500,
Community Parks (Including N{  Upgrading Of Parks Depot 00300LUPGRADINt; effective and development-orig Governance A WELL GOVERNED CITY Operational Buildings Depots CITY METROPOLITAN MUNICI; 0 0 i i 300, i 1000|
Community Parks (Including N 0200300200107 NEW int; effective and development-orig Growth ALLY INTEGRATED /TRAN Community Facilities Taxi Ranks/Bus Terminals {CITY METROPOLITAN MUNICI 0 0 i 230) i i i
Community Parks (Including N Plant - Nature Reserve  )020030020020¢  NEW | long and healthy life for all South Growth A GREEN CITY Sport And Recreation Facilitigs Qutdoor Facilities CITY METROPOLITAN MUNICI; 0 0 197, i 100, 300, 1000}
Disaster Management Early Warning Systems  PC002003009_0; NEW Growth NNOVATIVE AND PRODU Machinery And Equipment Machinery And Equipment {CITY METROPOLITAN MUNICI; 0 0 i i 750 1000 1000
Disaster Management Tactical Radio Network  PC002003009_0; NEW Growth NNOVATIVE AND PRODU Machinery And Equipment Machinery And Equipment {CITY METROPOLITAN MUNICI| 0 0 818 150 150 i i
Disaster Management Disaster Management VehiclC002003010_0;  NEW Growth NNOVATIVE AND PRODU! Transport Assets Transport Assets CITY METROPOLITAN MUNICI; 0 0 i i 1800 2000 1500/
Disaster Management struction Of New Disaster Man)0200300300105  NEW nt; effective and development-orig Growth NNOVATIVE AND PRODU! Operational Buildings Depots CITY METROPOLITAN MUNICI 0 0 i i 2 500 i 1500(
Eq D lanning Sleeper Site Refur 010010010060G RENEW; and respt econo Inclusion and Access | A WELL GOVERNED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI! 0 0 i 500 i 500 i
Ex D lanning drails (Coastal) 010010010060¢ RENEW, and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 i 100) 100, 104 110
Economic D lanning 010010010060¢ RENEWA and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 164 300 100 104 300
Ed D Gl 010010010060G RENEW, and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 i 100} 100, 104 110
Ex D g Guidance Signage (Coastal))010010010060¢ RENEW, and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI! 0 0 i i 200, 209, 250,
Ex D g Guidance Signage (Inland) )010010010060¢ RENEW, and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 261 i i i i
Ex Devell Sidewalks (Coastal) 010010010060G RENEWAI and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI! 0 0 i i i i 1000}
Economic Devell i ) 010010010060G RENEWAI and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 2 26 i i 1045 2000/
Devell Planning 010010010060¢ RENEW, and respe econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 445, 800 1.00( i 2000
Economic Development/Planning  Traffic Calming (Coastal) )010010010060G RENEWAL: and respe econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 500 475] 250 261 300
Devel /Plannifng  Traffic C 010010010060G RENEWALompetitive and responsive econos Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI 0 0 825; 475 250, 261 300,
Devell /Pl g Traffic Ci ) )010010010060¢ RENEWALompetitive and responsive econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture CITY METROPOLITAN MUNICI! 0 0 125 950} 500! 522, 600,
D ' Traffic Signals 010010010060G RENEW; and respt £cono Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Furniture METROPOLITAN MUNICI 0 0 2 664 300 600 4179 8000
D [ Sleeper Site Road 010010020060CUPGRAD P and respt €cono Inclusion and Access A CONNECTED CITY Roads Infrastructure Roads METROPOLITAN MUNICI 0 0 34 32 38 88 25 00 37031 12 00
Ex D 9 Sleeper Site Road 010010020060GUPGRAD p and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI! 0 0 i 900 i i i
Ex D Designs & ion J010010020060CUPGRAD p and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Structures CITY METROPOLITAN MUNICI! 0 0 95 i i 3134 10 00
Economic Development/Planniitigie Designs & 010010020060CUPGRADINomp and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Structures CITY METROPOLITAN MUNICI! 0 0 i i 11 95¢ i i
Economic Devell lannifige Designs & 010010020060CUPGRADIN.omp: and respt econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Structures CITY METROPOLITAN MUNICI 0 0 i 3034 i i i
Devell ing Access Road )010010020060GUPGRADIN.omp: and respe econol Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Structures CITY METROPOLITAN MUNICI 0 0 T 322 i i 7001
Devel a Highway Phase 7 - Phas)010010020060GCUPGRADIN.omp and resp! econo Inclusion and Access A CONNECTED CITY Roads Infrastructure Road Structures CITY METROPOLITAN MUNICI! 0 0 7712 19 53 10 00 8 896 15 00




MBRR SA36 - Detailed capital budget per municipal vote (continued)

Function Project Description Project Number MTSF Service Outcome Own Strategic Objectives| Ward Location GPS Longitude attitude o o
Parent municipality:
List all capital projects grouped by Function
Qumza Hiway Phase 7-P ana econor Inclusion and Access A CONNECTED CITy Roads Infrastructure Road Structures CITY METROPOLITAN MUNICH of o 6121 v v
Furn &  0f NEW int; effective and development-orid Growth A WELL GOVERNED CI int Furniture And Office EquIpMEBITY METROPOLITAN MUNICI ol o o2 00| 300! 500) 500
North west Corrid effective and Inclusion and Access A CONNECTED CITY Taxi Ranks/Bus Terminals CITY METROPOLITAN MUNICH of o v i i i 7 000|
Infrast (Rds & Ablu Fac) GRADINN effective and development-orid  Inclusion and Access A CONNEGTED CITY Taxi Ranks/Bus Terminals SITY METROPOLITAN MUNICI of o 11 675 11 15¢ 10 00 10 44 24 oo
o Rank Infrast (Roads & GRADINNL effective and development-orid  Inclusion and Access ‘A CONNECTED CITY Taxi Ranks/Bus Terminals CITY METROPOLITAN MUNICI of o 3 i I v i
o Rank Infrastr GRADINNL effective and development-orid  Inclusion and Access ‘A CONNECTED CITY Taxi Ranks/Bus Terminals SITY METROPOLITAN MUNICI of o 1 00 i i i i
o Taxi/Bus « GRADINN effective and development-orid  Inclusion and Access ‘A CONNECTED CITY Taxi Ranks/Bus Terminals SITY METROPOLITAN MUNICI o o as7, i i V i
o JPGRADINNL effective and development-orid  Inclusion and Access ‘A CONNECTED CITY Taxi Ras EITY METROPOLITAN MUNICHY ol o v i i 2 09 i
o Taxi/Bus JPGRADINNL effective and development-orid  Inclusion and Access A CONNECTED CITY Taxi Ras = Terminals CITY METROPOLITAN MUNICI of o 358 i i 0 i
o Enabling NEW int: effective and development-orid Growtn A CONNECTED CITY Building Plan Offices ITY METROPOLITAN MUNICH of o v i 0 V i
Electricity - informar and Inclusion and Access ‘A CONNECTED CITY CITY METROPOLITAN MUNICH of o 16 o8 20 oo 15 oo 15 00 20 oo
Electricity Lv Networks - Rw=whole NEW and econor Growth ‘A CONNECTED CITY Lv Networks CITY METROPOLITAN MUNICH ol o & oas| v 12 oog 12 sag 15 oo
Electricity Lv Newor e NEW and Growth A CONNECTED Cr Lv Net = CITY METROPOLITAN MUNICH of o 4 922, & oo 10 0od 11 614 5 0o
Electricity Building Alterations  PCO02003005_0] NEW  int; effective and development-orid Growth A WELL GOVERNED cI nt Furniture And Office EQUIpMEGITY METROPOLITAN MUNICH of o v 0 ‘ v
Electricity frice Furn & 0f NEW nt; effective and development-orid Growth ‘A WELL GOVERNED Ci Furniture And Office TY METROPOLITAN MUNICI of o 926/ so00| 500 s00] so0l
Electricity 1= And Equipment (SpecialisedC002003009_ 0]  NEW Growth ‘A WELL GOVERNED Ci Machinery And Equipment [CITY METROPOLITAN MUNICH of o 177 2 000, 2 0o0| 2 00|
Electricity E ana econor Inclusion and Access A CONNECTED CITY TY METROPOLITAN MUNICI| o o 16 826 22 oo 27 642 30 00« 10 oo
Electricity Hy T and econor Inclusion and Access A CONNECTED CITY Hy TV METROPOLITAN MUNICI| ol o 22 oo v v v
Electricity My Network - Rn and econor Inclusion and Access A CONNECTED CITY Electrical Infrastructure My Networks. SITY METROPOLITAN MUNICH of o 33 03 4317 61 asq 62 657 62 054
Electricity Lv Network - s and econor Inclusion and Access A CONNECTED CITY Electrical Infrastructure Lv Networks EITY METROPOLITAN MUNICH of o 16 924 20 274 28 80G 40 25d 26 282
Electricity ilding Alter - B/Bay Civie effective and A WELL GOVERNED CITv Operational Buildings Municipal Offices. EITY METROPOLITAN MUNICH ol o i 1 000 1 000] 1 600
Finance. mart Metering Solutions NEW. econor Growth A WELL GOVERNED CITY  Electrical Infrastructure Lv Networks EITY METROPOLITAN MUNICH o o 81 204 36 947 16 477 10 ood W
Finance eter Reading System NEW ana econor Growth A WELL GOVERNED cI Capital Spares ©ITY METROPOLITAN MUNICH of o 1558 v
Finance Smart Metering Water NEw ana Growtn A WELL GOVERNED CITY os CITY METROPOLITAN MUNICH ol o 131 26 68 77 as 931 10 00 v
Finance Laptop - Interns bC002003004_0f NEW int: effective and development-orid Growth A WELL GOVERNED CI Computer Equipment  [CITY METROPOLITAN MUNICH o o v v 22 15| 115
Finance P-Cnin Laptop Interns  PC002003004_0f NEW it effective and development-orid Growth A WELL GOVERNED CI mputer Equipment  [CITY METROPOLITAN MUNICH of o 21 i i v v
Finance ffice Furn & Equipment (Direct’C002003005_0f NEW  int; effective and development-orid Growth A WELL GOVERNED CITv e EquipmesITY METROPOLITAN MUNICH of o 1153 500} 850; 500) 500}
Finance. P-Crin Furn & Off Equip PC002003005 0f NEW nt; effective and development-orid Growth A WELL GOVERNED CIfv ice EQUIPMEBITY METROPOLITAN MUNICI of o v 2 oo . v v
Finance Cost Reffective Tariff NEW  int; effective and development-orid Growth A WELL GOVERNED CI Computer Software And ApplicaGeTs METROPOLITAN MUNICH of o 6 i i v
Finance nsir Of Off Accom -Customer NEW int; effective and development-orid Growth A WELL GOVERNED CI unicipal Offices ITY METROPOLITAN MUNICH of o v 2 000| 4 o86, 4 00 10 oo
Finance of Munifin NEW ini; effective and development-orig Growth A WELL GOVERNED CITv Municipal Offices. E1TY METROPOLITAN MUNICH ol o W v 3 000, v v
Fire Fighting And Protection  lefurbish & Rehab - Fire Governance MUNICIPAL STRATEGIC Transport Assets ©ITY METROPOLITAN MUNICH of o v so0s| 0 v v
Fire Fighting And Protection Fire Equipment PC002002005_0f NEW int: effective and development-oriq Growtn NNOVATIVE AND PRODU int Furniture And Office EqUIpmEEITY METROPOLITAN MUNICI| of o i 200 0 1 00 1 s0
Fire Fighting And Protection  jrniture & Equipment Berlin FireXC002003009 0  NEW. Growth NNOVATIVE AND PRODU! Machinery And Equipment CITY METROPOLITAN MUNICI of o v v i 3 0o v
Fire Fighting And Protection P-Cnin Machinery & Equip PCO02003009 0  NEW. Growth MUNICIPAL STRATEGIC Machinery And Equipment [CITY METROPOLITAN MUNICH of o v v v W
Fire Fighting And Protection Fire Engine C/O. bc002003010_0f  NEW Growth MUNICIPAL STRATEGIC ots Transport Assets CITY METROPOLITAN MUNICH of o 12 604 7 e00] v v v
Fire Fighting And Protection Fire Engines Procured  PC002003010 0]  NEW Growth NNOVATIVE AND PRODU ansport As: Transport Assets ©ITY METROPOLITAN MUNICH of o v 0 15 s0 1 000
Fire Fighting And Protection o Fire JPGRADINNL: effective and development-orid Governance NNOVATIVE AND PRODU! CITY METROPOLITAN MUNICI of o 21 o 1 000 1 500 2 0o
Fire Fighting And Protection of Fire effective and NNOVATIVE AND PRODU! £1TY METROPOLITAN MUNICI] of o 1093 2 200] i v i
Fire Fighting And Protection of Fire Governance NNOVATIVE AND PRODU! e Transport Assets CITY METROPOLITAN MUNICH of o 1 000 1 000 1 0oof 1 500
Fire Fighting And Protection | New Fire Station - Berlin NEW  hsive; responsive and sustainable Growth NNOVATIVE AND PRODU! o Fire/Ambulance Stations [CITY METROPOLITAN MUNICI| of o s02, 13 07 3 000, 3 00| 15 oo
Fleat Management In Fleet Plant Spec Equip & S/MPC002003010_0]  NEW Growth NNOVATIVE AND PRODU! Transport A: Transport Assets ©ITY METROPOLITAN MUNICH of o 1943 v 0 v v
Fleot Management Fleet Plant Spec Equip & S/MPC002003010_0]  NEW Growth ALLY INTEGRATED /TRAN| Transport Assets CITY METROPOLITAN MUNICH of o 4 651, 10 oo 60 00« v 10 oo
Health Services i Nu6 Dep effective and A GREEN CITY Municipal Offices. ©ITY METROPOLITAN MUNICI| of o v i 1 000 1 500| 2 000]
Health Services furb Nu 6 Mdants Off - Mun effective and A GREEN CITY Municipal Offices. ©ITY METROPOLITAN MUNICH of o v 3 000] v v v
Health Services Air Station I : effective and Inclusion and Access A GREEN CITY Testing Stations CITY METROPOLITAN MUNICH of o 385 1 oo 1 000 & oo 4 000
Health Services Air Station €/0. JPGRADINNL effective and development-orid  Inclusion and Access A GREEN CITY Testing Stations CITY METROPOLITAN MUNICH of o 203 832, i 0 i
Health Services Tools & effective an Inclusion and Access A GREEN CITY Testing Stations ©ITY METROPOLITAN MUNICH of o 110 v i v
Health Services cqui Fleet (Cherry Picker TruckPC002003010_0]  NEW. Growth A WELL GOVERNED Gty Transport Assets CITY METROPOLITAN MUNICH of o v v 5 000, 3 000f 2 000l
Housing malinda 179 Military Veterans- NEW ana Growth IALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH of o v v 4 179 & 179
Housing EBerlin Lingelitsha - Phase 1 - NEW ana Growth ALLY INTEGRATED /TRAN| Points E1TY METROPOLITAN MUNIC! of o i 0 2 000, 5 224 5 224]
Housing Braelyn Ext 10 - Water NEW ana Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICIH] of o v v s22| 522,
Housing Breidbach Services Project NEW and Growth IALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICIH of o v 2 850] T v v
Housing ervi e NEW and Growth ALLY INTEGRATED /TRAN| Points. ©ITY METROPOLITAN MUNICH of o 7 000| i 0 v v
Housing Section And Triangular Site - NEW and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o v v 500! s22| s22)
Housing Cluster 1 - water NEw ana Growtn ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o 4371l 1 750 250! s22| s22,
Housing Cluster 2 - water NEW and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICI of o 7 306 5 250] 3 750, 52 52
Housing luster 3 - water NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICIH] of o v 2 750] 500 1 500| 1 500
Housing ip Victims Project NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH of o 1 000| 250| & 500, s22| 522
Housing Hostel - water NEw ana Growtn ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o v v s 6aa] 634,
Housing Duncan Vil NEW ana Growtn ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o v v i 78 78
Housing Duncan Village Proper - NEW and Growth IALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICIH of o v 0 i 209) 209
Housing East - NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH of o v 200| 1 500 3314 s 000
Housing - water NEw and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o V o 2312 3314 s 0oof
Housing - water NEw ana Growth /ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o v 10 oo 2 000, 5 224 s 224]
Housing - water NEW ana Growth ALLY INTEGRATED /TRAN| Points ITY METROPOLITAN MUNICIH of o v 2 000] 500! 3314 5 000f
Housing Ford - water NEW and Growth ALLY INTEGRATED /TRAN| Points E1TY METROPOLITAN MUNICIH] ol o v i 52 52
Housing Ginsberg - Water NEW and Growth ALLY INTEGRATED /TRAN| Points. CITY METROPOLITAN MUNICH ol o a64] v 2 000, 5 224 s 224)
Housing Gaozo NEW ana Growtn /ALLY INTEGRATED /TRAN| Points E1TY METROPOLITAN MUNICI of o v 400! v v
Housing Hani Park - water NEW ana Growtn ALLY INTEGRATED /TRAN| Points £ITY METROPOLITAN MUNICH o| o v 5 00 1 000 4 224 5 00
Housing Hialani - water NEW and Growth ALLY INTEGRATED /TRAN| Points. E1TY METROPOLITAN MUNICI] ol o v 5 000] 1 000 4 616 4 616
Housing Hitha Sp. - water NEW and Growth ALLY INTEGRATED /TRAN| Points. SITY METROPOLITAN MUNIC ol o v 2 a1q] 5 000, 5 224 s 224]
Housing - water NEw and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o 1224 5 0o 2 000, 5 224 s 224]
Housing - water NEw ana Growth /ALLY INTEGRATED /TRAN| Points SITY METROPOLITAN MUNIC! o o v v 100! 2 224 2 224
Housing Matsheni Park - Water NEW ana Growth ALLY INTEGRATED /TRAN| Points E1TY METROPOLITAN MUNICH ol o 185 5 000l 3 000, 5 224 5 224)
Housing Zziscerhz- NEW and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o 918, v i v v
Housing N2 Road Reserve - Water- NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICI] of o v v 0 as as
Housing Nelson Mandela 102 P NEw and Growtn /ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICI of o 78 v v v
Housing NEW ana Growtn ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICH of o 2 637| v 500; © 403 7 000l
Housing Phola Park - water NEW and Growth ALLY INTEGRATED /TRAN| Points. E1TY METROPOLITAN MUNICH of o v 5 000l 1 000 5 224 2 724
Housing Potsdam Ikhwezi BI 1 - NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH of o v 1 000l 2 s00, 2 s00] 2 so0]
Housing Potsdam Ikhwezi BI 2 - NEW and Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICIH o o v v 250! 1 0ag| 1 0ag]
Housing Potsdam North Kanana - NEw ana Growth ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICIH] of o v v 1 000 1 09 1 09
Housing Reeston Phase 3 Stage 2 - NEW ana Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH o o 2 sae| 4 000 4924 v v
Housing Slove Park - water NEW and Growth ALLY INTEGRATED /TRAN| Points. EITY METROPOLITAN MUNICH of o i 5 000l 1 000 5 224/ 5 224)
Housing Tyutyu Phase 3 - Water NEW and Growth ALLY INTEGRATED /TRAN| Points. £ITY METROPOLITAN MUNICH of o 284 700| 500! s67] s67
Housing Westbank - NEW ana Growtn ALLY INTEGRATED /TRAN| Points EITY METROPOLITAN MUNICIHY ol o 5217 750} 2076 4702 s 702
Housing Xhwitinja - wat NEW ana Growth ALLY INTEGRATED /TRAN| Points SITY METROPOLITAN MUNIC! of o v v 500! @ ass| s 58l
Housing nalinda 179 Military Veterans- NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH of o v 3 750! 4 179 6179
Housing oxwood Project - Sewer NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH] of o v 4 300] 5 000, 5 224 s 224]
Housing raclyn Ext 10 - Sanitation NEwW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICIH of o V 250 3134 3134
Housing Section And Triangular Site - NEw ana Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICIH of o v 0 1 oas| 1 0agf
Housing luster 1 - Sanitation NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH of o 10 672 1 750 250] 1 0as| 1 0as|
Housing Cluster 2 - Sanitation NEW and Growth IALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH of o 6 619 4 750 3 750, 52
Housing Cluster 3 - Sanitation NEW and Growth IALLY INTEGRATED /TRAN| on EITY METROPOLITAN MUNICH of o W 2 750] 500! 1 500 1 s00]
Housing ip Victims Project: brid NEW ana Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICI] of o 1763 350 7218 1273 1273
Housing D Hostel - Sanitaton NEW ana Growtn ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICIH of o v v 250; 724 724
Housing mbaza Shuter Houses: Detail NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNIC of o v 250| 1 000 v v
Housing Buncan Vi NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH ol o v v 100! 66| 366
Housing Ford - NEw and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICIH of o V v 100! 104 104
Housing Gaozo NEw ana Growtn /ALLY INTEGRATED /TRAN| Reticulation £1TY METROPOLITAN MUNIC! of o v v 200; v v
Housing Hitha 49 Sites- Sanitation NEW ana Growth ALLY INTEGRATED /TRAN| Reticulation £1TY METROPOLITAN MUNICI of o a3a) 1 000l 500 v v
Housing Mdantsane Z 18 Cc Ph 2 - NEW and Growth IALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH of o 4 66s) v v v
Housing 2 Road Reserve - NEW and Growth IALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICH of o v v 1 000 4 224 s 000l
Housing Potsdam Ikhwezi BI 1 - NEW and Growth /ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICI of o V 2 oo s 500, 2 50 2 50
Housing Potsdam Iknwezi BI 2 - NEW ana Growtn ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICI of o v v 0! s22]
Housing Potsdam North Kanana - NEW and Growth ALLY INTEGRATED /TRAN| Reticulation EITY METROPOLITAN MUNICIH of o v 3 i 3 809l 3 809
Housing Reest ase 3 Stage 2 - NEW and Growth ALLY INTEGRATED /TRAN| sa n Infrastructure Reticulation EITY METROPOLITAN MUNICI of o 3 478l 1 000l 5 000,
Housing Tyutyu Phase 3 - Sanitation NEw and Growth ALLY INTEGRATED /TRAN| Reticulation £ITY METROPOLITAN MUNICH of o a9 600 00! as1) as1)
Housing Westbank - NEw ana Growth /ALLY INTEGRATED /TRAN| Reticulation £1TY METROPOLITAN MUNICIH of o s 68| 4 30 3924 10 774 10 oo
Housing malinda 179 Military Veterans- NEW and Growth A CONNECTED CITY E1TY METROPOLITAN MUNICI] of o v v 750! 4 179 6179
Housing Boxwood Project - Roads NEW and Growth IALLY INTEGRATED /TRAN| EITY METROPOLITAN MUNICH of o 24 056 11 00 i 3 134 3 134)
Housing Braclyn Ext 10 - Roads. NEW and Growth A CONNECTED CITY EITY METROPOLITAN MUNICH of o v asol 0 1 oag| 1 0ag
Housing EBreidbach Services Project NEW ana Growtn MUNICIPAL STRATEGIC SITY METROPOLITAN MUNIC! of o v v 12 oo V v
Housing © section & Triangular Site - NEw ana Growth A CONNEGTED CITY Roads Infrastructure. Roads E1TY METROPOLITAN MUNICH] of o v v 400 18] 18]




MBRR SA36 - Detailed capital budget per municipal vote (continued)

2024/25 Medium Term Revenue &|
Expenditure Framework

R thousand
Current Yea
Audited
Function Project Description Project Number MTSF Service Outcome Own Strategic Objectives| Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude Outcome
2022/23

2023/24 Budget Yeai Budget Yea Budget Yea
Full Year 2024/25 | +12025/26 +2 2026/27|
Forecast

Parent municipality: |

List all capital projects grouped by Function
Housing Cluster 1 - Roads )1;  NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 475 175 250 3134 3134
Housing Cluster 2 - Roads 2001002006001 NEW e and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 3877, 5 250) 375 52 52
Housing ip Victims Project: Cambridge V )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 6 751 400 100 1045 1045
Housing D Hostel - Roads ©001002006001 NEW e and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i 348, 1424 1424
Housing mbaza Shuter Houses: Detail | )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 368 750) 100 i i
Housing Duncan Vill Comp/Site - 2006001 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 i i i 522] 522
Housing Duncan Village Proper - 1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0} 0 i i i 209 209
Housing Ford - Roads )1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads :CITY METROPOLITAN MUNICI 0| 0 i i i 313 313
Housing Gqozo Village-Road: 1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0} 0 i i 200! i i
Housing llitha 49 Sites- Roads )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 1 46 500 500 i i
Housing Kaisers Beach Internal 1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i 6 00 i i
Housing Kwt Golf Club/ )1i  NEW P and econol Growth AALLY INTEGRATED /TRAN| Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i 10122 16 90§ 15 00
Housing Lillyvale - Roads 1 NEW and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI| 0} 0 i 2 250) 500: 1000 1000
Housing Lillyvale Roads )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads ‘CITY METROPOLITAN MUNICI 0] 0 5352 15 70 i i i
Housing Z18CcPh2-Ri 1 NEW and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI| 0j 0 2342 5 000| 9 00 9 403 8000
Housing omhle: Peoples Housing Pro )1  NEW petitive and econol Growth AALLY INTEGRATED /TRAN| Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 4078 12 00 100 1045 1045
Housing N2 Road Reserve - Roads- 1 NEW and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i i 1612 5000
Housing South -Roads )1 NEW petitive and econol Growth IAALLY INTEGRATED /TRAN| Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 6 315 5 00( 200 i i
Housing Potsdam Ikhwezi Bl 1- 12006001 NEW e and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI| 0] 0 i 2 000| 2 50 2500 2500
Housing Potsdam Ikhwezi BI 2- )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i 250 1045 1045
Housing Potsdam North Kanana - 12006001 NEW e and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i i 45 45
Housing eston Phase 2 Stage 3 -(Kh: )1 NEW petitive and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 i i 6 00! i i
Housing Reeston Phase 3 Stage 2 - Ro2081002006001 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 3077, 8 00( 4 50 i i
Housing Sunny South Roads 1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads :CITY METROPOLITAN MUNICI| 0f 0 i i 6 00 i i
Housing Tyutyu Phase 3 - Roads )1 NEW e and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0 0 1154 800 600! 694 694
Housing Westbank - 1 NEW P and econol Growth A CONNECTED CITY Roads Infrastructure Roads CITY METROPOLITAN MUNICI 0] 0 5902 370 300 12 53 10 00
Housing alinda 179 Military Veterans- S£001002007001: NEW :ompetitive and responsive econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0l 0 i i 750 417 6179
Housing Amalinda Co-Op 001i NEW P and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0} 0 8 25 600 i i i
Housing Boxwood Project - ) 001 NEW petitive and econol Growth AALLY INTEGRATED /TRAN| Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0] 0 i 12 00 5 00 5224 5 224
Housing Braelyn Ext 10 - 001} NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection C£ITY METROPOLITAN MUNICII 0 0 i i i 522 522
Housing Section & Triangular Site - Stof 01; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection ‘CITY METROPOLITAN MUNICI 0] 0 i i 100 104] 104
Housing Cluster 1 - 001; NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection élTV METROPOLITAN MUNICI 0] 0 3875 1750| 250 522] 522
Housing Cluster 2 - 01; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0] 0 1391 475 375 52 52
Housing Cluster 3 - ¥ 001; NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0] 0 i 2 250) 500 1000 1000
Housing ip Victims Project: Cambridge | 001; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0) 0 2 98 250 250 261 261
Housing D Hostel - Stormwater 001002007001 NEW :ompetitive and responsive econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICII 0| 0 i i 300; 109 1090
Housing mbaza Shuter Houses: Det | 001; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 413, 250 100 i i
Housing mbaza Shuter Houses: Detail Ir£001002007001; NEW :ompetitive and responsive econol Growth AALLY INTEGRATED /TRAN| Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 445 750) 1 00( i i
Housing Duncan Vill Comp/Site -St¢ 001; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 i i i 78 78
Housing Duncan Village Proper - Stormv2001002007001; NEW  Sompetitive and responsive econo Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection ;ITY METROPOLITAN MUNICI 0) 0 i i 100: 104] 104
Housing Ford Msi - Stor 001; NEW P and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 i i i 52 52
Housing Ggozo Village mwater 001 NEW P and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0| 0 i i 200: i i
Housing llitha 49 Sites - Stormwater 1 001 NEW P and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 3911 100 500 i i
Housing llitha 49 Sites - Water ~ £001002007001i NEW ‘ompetitive and responsive econo Growth AALLY INTEGRATED /TRAN| Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0 0 587 500 500 i i
Housing anyano Rd & St 001 NEW P and respt econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0) 0 i 200 6 00 i i
Housing Mdantsane Z 18 Cc Ph 2 - StornC001002007001; NEW :ompetitive and responsive econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection tITY METROPOLITAN MUNICI 0] 0 2 368 5 00( 5 00 5224 6 224
Housing 2 Road Reserve - Stormwater-| 001 NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection bITY METROPOLITAN MUNICI 0, 0 i i i 567 567
Housing South - 01; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection :CITV METROPOLITAN MUNICI 0] 0 5673 5 00( 2 00 i i
Housing Potsdam Ikhwezi BI 1 - Storl 001; NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI| 0 0 i 3 000| 2 50( 2 50! 2 500
Housing Potsdam Ikhwezi Bl 2 - Stor 01; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0] 0 i i 250; 522] 522
Housing Potsdam Ikhwezi Block 1 [ 001 NEW and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI| 0 0 6 509 i i i i
Housing Potsdam North Kanana - St 001 NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI| 0 0 i i i 45 45
Housing eston Phase 3 Stage 2 - 3 007001; NEW e and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI| 0f 0 1304 6 000) 5 00 i i
Housing eston Phase 3 Stage 3 - St¢ 001; NEW petitive and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI| 0] 0 i i i i i
Housing Tyutyu Phase 3 - Storl " 007001; NEW e and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0f 0 663 700 500: 531 531
Housing West Bank Farm 194 001; NEW P and econol Growth A CONNECTED CITY Storm Water Infrastructure Drainage Collection CITY METROPOLITAN MUNICI 0] 0 i 6 00 i i i




MBRR SA36 - Detailed capital budget per municipal vote (continued)






































































































































































