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K.P.I
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L.S.D.F.
M.B.S.A.
M.E.C.
M.E.L.D.
M.F.M.A.

AdulBasic Education Training

Amathole District Municipality
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BroaeBased Black Economic Empowerment
Buffalo City Metropolitan Municipality

Buffalo City Metropolitan Development Agend
Border Kei Chhar of Business

City Support Programme
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Comprehensive Integrated Transport Plan
Department of Provincial & Local Governmen|
Department of Trade & Industries

Eastern Cape Department of Health
Environmentahpact Assessment

East London

East London Industrial Development Zone
Expanded Public Works Programme

Gross Domestic Product
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Generally Recognized Accounting Practice
Gross Value Added

Human Development Index
HumarResources

Human Immuwleficiency Virus

Integrated Coastal Zone Management Plan
Industrial Development Corporation
Integrated Development Plan

Industrial Development Zone

Integrated Environmental Management Plan
Intergovernmental Relations

Independent Municipal and Allied Trade Unio|
Integrated National Electrification Programme
Integrated Sustainable Human Settlement PIg
Information and Communications Technology|
Integrated Waste Management Plan

Key Focus Area

Key Performance Area

Key Perfonance Indicator

King Williamés Town
Local Economic Development

Local Government Sector Education T|
Authority

Local Spatial Development Framework
Mercedes Benz South Africa

Member of the Executive Council
Mdantsane Eastridon Development
Municipal Finance Management Act

M.D.R
M.G.D.S
M.H.S
M.L.G.
M.M.R.
M.S.A.
M.S.C.O.A.
M.T.R.E.F.
N.D.P.
N.AT.LS.
N.E.M.A
N.E.M.W.A
N.E.M.B.A
N.E.R.S.A.
N.G. O
N.H.A
N.S.D.P.
P.H.C.
PJ.E.C
P.M.S.
P.M.T.C.T.
P.0.S.S
P.P.E.
P.P.P
R.G.
R.M.S.
RSA.
SA.
S.AC.N.
SALGA
SAMW.U
S.AN.S
SAS.QAJ
S.CM
S.D.
S.D.B.I.P.
S.D.F.
S.D.G
S.L.G.P.
S.M.M.E.
S.P.S.P.
T.B
V.C.T.
V.IP.
W.H.O
W.S.D.P.
W.S.P.
X.D.R.

Multi Drug Resistant

Metro Growth and DevelopStestegy
Municipal Health Services

Municipal Infrastructure Grant

Maternal Mortality Rate

Municipal Systems Act

Municipal Standard Chart of Accounting
MediurTerm Revenue and Expenditure Fram
National Development Plan

National Traffic Informaticiesys

National Environmental Management Act
National Environmental Management Waste
National Environmental Management Biodive,
National Electricity Regulator of South Africa
NonGovernmental Organisations

National Health Act

Nationgbpatial Development Perspective
Primary Health Care

Principal Job Evaluation Committee
Performance Management System
Prevention of Mother to Child Transmission
Public Open Spaces

Property, Plant & Equipment

Public Private Partnerships

Restructuring Grant

Road Management System

Republic of South Africa

South Africa

South African Cities Network

South African Local Government Association
South African Municipal Workers Union
South African National Standards

South African Statistical Qualifications Frame
Supply Chain Management

Sustainable Development

Service Delivery and Budget Implementation
Spatial Development Framework
Sustainable Development Goals
Strengthening Local Governance Programme|
Small, Medium & Micro Enterprises

Sector PoliGupport Programme
Tuberculosis

Voluntary Counseling & Testing

Ventilated Improved Pit Latrine

World Health Organisation

Water Services Development Plan
Workplace Skills Plan

Extreme Drug Resistant
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EXECUTIVE SUMMARY

1. INTRODUCTION

The Buffalo City Metropolitan Municipalityds Counci l adopted

with the Municipal Systems Act. This report represeusnthevision of this fiwear Integrated
Development Plan for the review pel2d202.

In accordance with Section 25(2) of the Local Government: Municipal Systems Act, No. 32 of 2000, an IDP adopted
by a municipal council in terms of the Act may be amended in terms of section 34 and remains in force until an
integrated developm@anh is adopted by the next elected council.

Section 25(3) of the Local Government: Municipal Systems Act provides the following options to the incoming
council in respect of the IDP currently being developed:

(@) A newly elected municipal council may,thettprescribed period, adopt the integrated
development plan of its predecessor, but before taking a decision it must comply with section
29(1)(b)(), (c) and (d)

(b) A newly elected municipal council that adopts the integrated development of itéhpredecessor w
amendments, must effect the amendments in accordance with the process referred to in section
34(b).

This document, therefore, sets out the outcomes of the planning process towards the review of the
2021/2026 Integrated Development Plan for i2@period. It describes the following

A The process followed to review Buffalo Citydés | DP;
A The key considerations or informants of the IDP Review; and
A The objectives, strategies, key performance indicators and targets that have been developed and

aligned to the leregm Metro Growth and Development Strategy which was adopted by Council in

2015 and adjusted in accordance with legally prescribed processes.

2.  THE PROCESS FOLLOWED

Buf falo Cityds | DP and Budget review was undertaken through

manner in line with an approved IDP/Budget/PMS Process Plan and Time Schedule which was compiled in
accordance with Section 28 and 29 ofrib@aBystems Act and Section 21(1) of the Municipal Finance
Management Act.

The strategic processes and activities undertaken in order to produce the Re®i2862 fRavised)
Integrated Development Plan, are summarised in the table below:
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NO |ACTVITYDESCRIPTION DATES ACHIEVE

JULS AUG: Preparinfpr the IDP BudgetandPerformancé&lanagemerRrocess

1.

ITop ManagemeniioconsideandrecommerithatiDP/ Budget
PMSProces®lanandTimeSchedulbeapprovetyCounci{atleastlOmonthdeforehestar
t of thebudgeyear)

28/07/2022

Strategic Development Portfolio CommifteeonsideandrecommerttiatiDP / Budget /
PMSProces®lanandTimeSchedulbeapprovetyCounci{atleastlOmonthdeforehestar
it of thebudgeyear)

03/08/2022

Budget Steering CommittdeconsideandrecommenithatiDP / Budget /
PMSProces®lanandTimeSchedulbeapprovetyCounci{atleastlOmonthdeforehestar
it of thebudgeyear)

05/08/2022

ITop Managemenito consid@022/202BirstAdjustmeriudge&the
2021/202BourthAdjustmetiudgeandrecommenttiesebeingapproveldly Council

05/08/2022

Councillors and Traditional Leaders?d

O ToconsidethelDP / Budget / PM&ces®lanandTimeSchedulbefore formal
submission to Councibfiproval (&astlOmonthdeforghestartofthebudgeyear)

O To consid@022/202BirstAdjustmeriudge& the2021/
2022FourthAdjustmettudgebefore tabling in Council for approval

12/08/2022

ExternalDP/Budget/PMSepresentativEorum:
'ToconsulExterngbtakeholdemntheDrafiDP / Budget /
PMSProces®lanandTimeSchedulandtheBuffalCityMetropolita®@nePlan

16/09/2022

Council:

O To approvi®P / Budget /
PMSProces®lanandTimeScheduléatleastlOmonthbeforeghestariofthebudgeyea
r),the2022/202Birstadjustmentudgeftobetableefor25Augusf022andthe2021/
2022FourthAdjustmeriudget.

O NoteSDBIRpprovelly ExecutivlayomndperformancagreementignedyMunicipal

ManageandManagerdirectlyaccountabtetheMunicipdflanageto D fornotification

24/08/2022

SEPT0 OCT: PHASE Research Information Collection and Analysis

[Tointeractvithwardcommunitiebstertoneedsandconcernandprovidéeedbacknapproveg
rogrammesndproject$or2023/2024

8. [TechnicallransversaPlanningSessiondedby Management.o Sept’ Oct 2022
compileandreporbnconsolidatetarrativanddataontheplannedhvestmerivotprinbfothersp
heresnthemetraspacedorreportingp BCMMPoliticahndTechnicdGRForaREF:ONEPLAN

9. [TechnicalGRForum:To presentpdatentheBCMMntegrateBevelopmeRianandto 19/08/2022
prepardorThreeSphere3 echnicdlanninession

10. [TopManagement 22/09/2022
[ToconsidewardPrioritieandMayoraimbizdreporés updatedhy SenioManagement

11. WardPublicMeetings Septembér
'Tocollectvarctcommunityeedsromthebroadepubliandstakeholdersthewards and identiDecember 2022
\Ward Prioritidsrough WaRUblidVieetings

12. |WardPrioritiesSessionswith WardCommittees: Septembér
\WardCouncillorspgethewithWardCommitteesompile/reviemardprofilegndwardpriorities [December 2022

13. |PreMayoralmbizoSessions: 28/09/2022
IToconsul€ouncillot® verifyicontentortheExecutivayoradimbizosncludinghestatugeportito 29/09/2022
on2016/202WardPriorities

14. |ExecutiveMayoralmbizo: Coastal 13/10202

2
Inland 14/10/2022
Midland 15/10/203

OCTO DEC: PHASE-¥ision, Objectives and Strategies

15. [ThreeSphereslointPlanningSessionIntergovernmental Planning 09/09/2022
betweemetraandprovinciandnationajjovernmeunlepartmentndStateownedEnterprises
REFONEPLAN
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NO |ACTVITYDESCRIPTION

DATES ACHIEVE

16. |IDP/Budget/PMBechnicalWorkstreams: 08/11/2022
PreparéorMayorahndCouncilekgotlancludingefinemerf WardPrioritieReporf2016/202
beforepresentintp MayoraandCounciLekgotla

17. |MayoralekgotlaSession Torevievstrategiobjectigsforservicaleliveranddevelopment |05 to 06/12/2022

18. [CouncilLekgotlaToreflecondesiredkeyoutcomeevertheremaindesfC o u n5e i | 6 s[07/12/2022

yeartermbasednitsdeepunderstandirmfcurrenandemergin@itytrendsandrealitiegscons
lidatediuingMayoralekgotla

19.

BudgetWorkshopsvithall directorates to address the following:

Financial Institutional Performance
Cost Containment Measures
2023/2024 Tariff Process
Verification of Fleet & Staff Keys
Consideration of all ward priorities when identifying projects and programmes fd
2023/2026 MTREF Budget

IDP Strategic Priorities for 2021/2026 & MTREF Capital Prioritization
2022/2023 Mitear Adjustment Budget Reallocation (Capital & Opeedting Budg

[eJeJeNeoXel

[eJell

22/11/2022 to
21/12/2022

JANOG FEB: PHASE 3: Development of Programmes and Projects

20. [IDP Technical Planning Session (Also known as Top Management Technical Planni23 to 24/01/2022
Session)
O To reflect on progress made with implementation girsrittegiduring preceding fin
years; and
O To review SITUATIONAL ANALYSIS of the metro that inform priority choices
21. |Council 31/01/2023
O To table and adopt the Statement of Financial Performance and the Implementg
2022/2023 budget for the second quartgre&rbisddget and Performance assessm
report ended 31 December 2022
O To consider Muni cippiaites andobjectivgsdos 20P32@24 4
proposed budget adjustments for 2022/2023
O To table the Draft AR within 7 months after the end of the financial year to whick
relates
22. |Politicall GRForum Workshop: 03/02/2023

(:) To review BCMM I&@mework and Terms of Reference
O To align municipal priorities with the plans of national and provincial sector depa
state entities

REFONEPLAN

23.

IDP Technical Work Sessions (per directorate)

To review IDP vision, misstoategic outcomes and key focus areas

To develop action plans for Ward Priorities

To review 2022/2023 service delivery key performance indicators and targets af
budget

Set Key Performance Indicators and Targets for the draft Red&et a8 SDBIH
To align IDP, Budget, Risk and performance indicators

[eJeel

[eJell

13/02/2023 to
03/03/2023

FEB: PHASE-4ntegration and Consolidation
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NO |ACTVITYDESCRIPTION DATES ACHIEVE
24. |Top Management Technical Strategic SesBioconsider 2022/2023ydat Adjustment  (02/02/2023

Budget
25. [Budget Steering Committd@ consider 2022/2023ydat Adjustment Budget 07/02/2023
26. |Council:To consider and adopt 2022/203&Mtiddjustment Budget 28/02/2023

27. [National Treasury Mygar Budget and Performance Assessment Ré\dews s e s s |06 to 07/03/2023
Midyear Financial and Performance Reports

MAR: PHASE 5: Approval, Adoption and Publication

28. |IDP Technical Planning Sesgialso known as Top Management Technical Planning (13 tol14/03/2023
Session):

© To consider and recommend the draft IDP, MTREF Budget and SDBIP

O Consult on proposed consultations with councillors on IDP/Budget Roadshows
engagements with stakeholders

29. |Budget Steering Committee: 15/03/2023

O To consider and recommend the draft IDP, MTREF Budget and SDBIP

O Consult on proposed consultations with councillors on IDP/Budget Roadshows
engagements with stakeholders

30. |Councillorsand r adi ti onal LCorsdtelrafsIBP, diadt MKRER amgbudd17/03/2023

related policies with leadership on draft IDP, MTREF Budget and SDBIP

31. |Council:To approve the draft IDP, MTREF Budget and draft policies (at least 90 day§31/03/2023
start of the budget year)

Table 1: IDP Process followed

3. IDP INFORMANTS

The 2022/2023 Review of the 2021/2026 IDP was undertaken within the framework of national and provincial
legislation and policy directives, which include most notably the National Development Plan, Medium Term
Strategic Framework (Z8034)District/MetDevelopment Model, the South African Economic Reconstruction

and Recovery Plan, the Provincial Development Plan (2030), Provincial Spatial Development Strategy, and
Provincial Economic Development Strategy.

Other factors that were taken into considaraticlude:

a) Assessment Issues
A The comments on the last adopted IDP provided by the MEC for Local Government in
accordance with Sections 31 and 32 of the Municipal Systems Act;
Findings contained in the National Treasury Benchmarking Report;
A One Plan National Quality Assurance- Baneverview of the results of the quantitative

assessment conducted by the One Plan National Quality Assur :
One Plan;
Findings contained in the Auditor General 6s Report of the p

Shortcomings awdaknesses identified througassel§sment.
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b) Review of the Strategic Elements of the IDP in terms of priorities of Council and the objectives of

Management
Review of the Strategic elements of the IDP and Metro Growth and Development Strategy
(MGDS) if required; and integrating the strategic intent throughout the budget process, including
mSCOA alignment, and finalizing of the Service Delivery and Budget Implementation Plan

A

(SDBIP);

Review of elements of the Spatial Development Framework;
Updat of Master Plans and Sector Plans; and

The update of the Financial Plan.

¢) Inclusion of new information where necessary

A
A
A

Consideration of the impact of-C&»@tbbal Pandemic;
Update of the SeBiconomic Profile; and
Public Participation Input andorewsWard Plans.

4. STRUCTURE OF THE IDP

Amongst other things, B ddmnfwvsiorof ti@imuncipalitg, tvhich i8:s | DP

outlines the

OBUFFALO GGOWERNMELL CONNECTED, GREEN AND | NNOVATI VEG

I't also

In adherence to legislative prescripts, the Buffald €ity Me | i t an

revieweébr the second yead amendments thereto are submitted to Council foKadbptiefer to table

1 below for the structure of the IDP. The Red8@RKfalo City Metropolitan Municipality Integrated

Development Plan is attabeegto ag\innexure A.

This Integrated Development Plan document is structured as follows:

SECTION A

INTRODUCTION

Provides an outline of the legislative imperatives whieh rgvidey of the integr:
development plan. An overview of national and provincial plans which wi
consideration during the development of thedptwutlineof the process that w
followedluringhe review of the Ifdfm part of this Section

SECTION B

BCMM PROFILE AND ANALYSIS

This section provides an overview of the municipality focusing on the curren
challenges and opportunities in terms of each key performance area. Service d
and level of access to municipal services is also outlined.

SECTIOR | SPATIAL DEVELOPMENT FRAMEWORK
The SDF provides a spatial analysis of the Municipality, details the spatia
principles / guidelines with accompanying maps indicating the spatial objective
of the Municipality.

SECTION [ ONE PLAN: THREE SPHERES SERVICE DELIVERY BUDGET, PROGRAM?

PROJECTS
The catalytigrogrammes and projects frahredbpheres of government operating
BCMM spacas converged with the global, national and provincial strategic d
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ddevelapménsobj&:tvesrardipriodtiss, thus responding to the challenges that confront the
City. Linked to the above vision is the five strategic outcomes which must be achieved by the year 2030.

2021/ 2026

long

DP

h a:



clustered in accordance with the Six Key Transformational Areas of the Distrit
Model/One Plan

SECTION E DEVELOPMENT OBJECTIVES, STRATEGIES, KEY PERFORMANCE INDI
TARGETS

Contains the development objectives, strategies, imdidatgetsafor the entire ter
Councihs revised for the year under review

SECTION H FINANCIAL PLAN

A strategic framework for financial management, key financial policies and
outlined in this sectiBodget Priorities in the form of projects and programmes
with the Five MGDS/IDP Strategic Outcomes provide clarity on how the n
converge strategic priorities with the allocation of appropriate resources to €
implemeation of the IDP.

SECTION G BCMM OPERATIONAL PLAN

This section outlines the structure of the municipality providing a breakd
directoratethe status of the mastracture and the policy environment inforr

governance agenda oftlegro
Table 2: Structure of the 2021/2026 IDP 28@Q2 IDP Review

5. BCMM IDP RATINGS

Section 31 of the Local Government Municipal Systems Act stipulates that the MEC for Local Government in the
province may, subject to any other law regulating provincial supervision of local government, assist municipalities
with the planning, draftingptiah and review of its integrated development plans. In this regard, all municipalities
within the province must annually submit their IDPs for assessment by the Provincial -Depativeent of Co
Governance and Traditional Affa3@GBCA). The oatt aim of the assessment is to promote the crafting of

credible IDPs.

The overall findings on the Final IRR32ff2he Buffalo City Metropolitan Municipality can be summarized as
follows:

A The municipality has tabled, adopted and submit@d0® Regiewed Integrated Development
Plan to the MEC for Local Government within 10 days of adoption in compliance with Section 32 of the
Municipal Systems Act;
The municipality has adopted and submitted the Council approved process plan; and
The municigigl has conformed to the core components of an IDP as prescribed by section 26 of the
Municipal Systems Act (MSA).

The summary of findings on gaps and improvement measures relating to all six KPAs is as follows:

PP

>

202/22B|DP Assessment Finding

KPA 1Spatial Planning, Land, Human Settlement and Environmental Management
No findings for this financial year

KPA 2: Service Delivery and Infrastructure Planning

Must reflect on the functionality of the Roads and Transport Forum.

Must reflect on thuectionality of the Roads and Transport Planning Forum

Must reflect on the establishment and functionality of the Waste Management Forum
Must develop Community Safety Plans and establish Community Safety Forum

Must develop a Disaster ManagementiCeoinpliance with the National Disaster Management
Framework

Must reflect on the integration of risk assessment with spatial development
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202/22B|DP Assessment Finding

Must develop specific disaster management emergency procurement measures
Must reflect on the $ieevices tariffs.

Must reflect on NERSA licensing.

Must review Water Services Development Plan and reflect in the IDP

KPA 3: Financial Planning and Budgets

Must spend 100% of its capital budget and its grants

Must gazette Section 6 and 14 of theoMurricperty Rates Act (MPRA)

Must establish the Indigent Steering Committee and ensure they are functional
KPA 4: Local Economic Development (LED)

No findings for this financial year

KPA 5: Good Governance and Public Participation

Mustreflect on the implementation of the Integrated Service Delivery Model
Must develop Ward Based Plans and reflect in the IDP

Must reflect on the litigation register

Must reflect on the audit findings on predetermined objectives and compliance issues
KPAG: Institutional Arrangements

Must reflect on the location and services of its satelite offices

An IDP Assessment Improvement Action Plan has been drafted by the municipality and its implementation

will be monitored internally by the IDP Bmdget Integration Unit.

An objective overall rating per Key Performance Area, ranging from low, medium to high as illustrated below, was
assigned:

Levels of performanc| Scores Performance Action Required
Description
Low Poor Immediate anithtensive intervention
Medium _ Satisfactory Minimum support required
High 672 100% Good Benchmarking

The comparative ratings with the recent 2018/19 IDP assessment ratings for BCMM are shown as follows:

KPA Rating2®0202 | Ratinl®1202 | Rating02/203
RevisedDP RevisedDP

MEDIUM MEDIUM

KPAL: SpatiaPlanningl.and,Humal
Settlement and  Environment
Management

KPA2: Servicdeliverg Infrastructu
Planning

KPA3: FinancidPlanningndBudgets

KPA4:LocaEconomibevelopment

KPA 5: Good Governanc& Publig
Participation
KPABG: Institutionérrangements

OveralRating

Table2: IDP Assessment Ratings 2018/19, 2019/20 and 2020/21
THE MEC FOR @PERATIVE GOVERNANCE AND TRADITIONAL AFROBIAESTATED THAT
BCMM HAS SCORED AN OVERGHRATING.
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SECTION A: INTRODUCTION
AND BACKGROUND

1. LEGISLATIVE RRIEWORK

Buffalo City Met rR0Fmegrateddevelddment Plan hasbeen teyeiopetsed0 2 1
annuallyhrough guidance of various legislative requirements which define the nature, content and approach of
the principal strateganping document. Legislative requirements include the following:

11 Constitution of South Africa Act 108 of 1996

Sections 152 and 153 of the Constitution gives effect to the IDP by stipulating that a municipality must structure its
administration, budiggind planning processes to give priority to the basic needs of its communities and promote
their social and economic development to achieve a democratic, safe and healthy environment.

1.2 Local Government: Municipal Systems Act 32 of 2000
Section 25 of the Municipal Systems Act states that each municipal council must, within a prescribed period after
the start of its elected term, adopt a single, inclusive and strategic plan for the development of the municipality.
Section 35(1)(a) of 8ystems Act defines an integrated development plan as:
a) the principal strategic planning instrument which guides and informs all planning and development,
and all decisions with regard to planning, management and development in the municipality;
b) binds the amicipality in the exercise of its executive authority.

Sections 28 and 34 of the Act stipulate the need for the annual review of the IDP and the development of a process
plan which will guide the review.

1.3 Local Government: Municipal Finance Managehae56 of 2003

Section 21(1)(a) of the Municipal Finance Management Act states that the Mayor of a mardaiaddity must co

the process for preparing the annual budget and for
budget refad policies to ensure the budget and integrated development plan are mutually consistent and credible.
The Act further makes provision for development of the Service Delivery and Budget Implementation Plan as a
mechanism to strengthen alignment beav&# &imd Budget.

1.4 Local Government: Municipal Structures Amended Act 117 of 2002
This Act provides for the establishment of municipalities and defines the various types and categories of
municipalities. It also regulates the internal systetmses and offimsarers of municipalities.

15 Municipal Property Rates Act 6 of 2004

The objective of this Act is to regulate the power of a municipality to levy rates on properties within its jurisdiction.
Rates represent a critical source ofewgamue for municipalities in order to achieve their constitutional
development mandate.
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2.

STRATEGIC AGENDA

2.1 BCMM Vision Statement
Buffalo City Metropolitan municipality is guided by the folteming sy
oBuf f al egov€&rmed, gonnecteel Igdr een and i nnovative. 6
A We are a city thaimeented itself from a divided and fragmented past.
A We are a successful, prosperous and dynamic modern city: enterprising, green, connected, spatially
integrated and wglverned.
A We are proud of our bédutbastal city, capital of the Eastern Cape Province, home of a globally
competitive auto industry with excellent educational and medical facilities.
2.2 Mission Statement

Buffalo City Metropolitan Municipality is a city that:

D> D> D> D>

2.3

Promotes a culturggodd governance;

Provides effective and efficient municipal services;

Invests in the development and retention of human capital to service the City and its community;
Promotes social and equitable economic development;

Ensures municigaktainability and financial viability;

Creates a safe and healthy environment; and

Places Batho Pele at the centre of Service Delivery.

Core Values

We are a city that espouses the following values:

> > > > >

2.4

Service excellence

Good governance A Respect for cultural diversity
Fairness and equity A Innovation
Recognition of huncapital A Unity of purpose
Professionalism A Ubuntu

A

Financial Sdfifficiency

Strategic Outcomes

Buffalo City Metropolitan Municipality strives to realise the followingtbstrateljcthe year 2030:

A

A

An innovative and productive cityith rapid and inclusive economic growth, and a decline in
unemployment

A green cityenvironmentally sustainable with optimal benefits from our natural assets. A clean and
healthy city of stdgtical gardens.

A connected cityhighguality (and competitively priced) connections to ICT, electricity and transport
networks (inside the city and to the outside world).

A spatially transformed cifgrogressively overcome apartheid spatial didiSi@agsreentation with

township economies becoming more productive.

A wellgoverned citya smart and responsiumicipality (working with other levels of government) that

plans and efficiently delivers high quality services -effdctivestinfrastructure, without
maladministration and political disruptions.
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2.5

Council Priorities (202026 REVISEBOR 2023/2024

The Mayoral Lekgotla, followed by the Council Lekgotla held annually are critical instruments of the IDP PxecatiseaMbgadsritasther responsibility for the
preparation and implementation of the IDP, Budget & Performance Marsdgenexaculiveicapacity the Executive Mayor has to:

> > > >

be responsible for the overall oversight, development and monitoring of the process or delegate IDP & RiMSOibshbensiybitips to
ensure that the budget, IDP & budget related poligieallyreansistent & credible;
approve nominated persons that will be responsible for different roles and activities within the IDP/Budget process; and
submit the IDP & the Annual Budget to the municipal Council for adoption.

These Council Priorities, arranged in accordance with the BCMM Metro Growth and Development Strategy (M@&&)rardtiRlagrateei\iRegedith the
NationadndProvincialmperatives as follows

An Innovative and
Productive city

Safety, Security &
Emergency Servic

Council Priority 3:
Community
Development.

People
Development §
Demographics

development

education, training and innovati
NDP Chaptetl- social protectior|

NDP Chaptel2i building safer
communities

NDP Chaptet5i nation building
social cohesion

NDP ChaptetQi health care for ¢

and Health

Priority 6:Social Cohesion
Safe Communities

BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL NATIONAL IMPERATIVES
IMPERATIVE| IMPERATIVES
BCMM IDP Strateg BCMM Council |One Plan Foc{ Provincial Developmel National Development Plan (N| Medium Term Strategid Integrated Urban Developm
Qutcomes Priorities 2023/2| Areas Plan (EC Vision 203(Q 2030 Framework (MSE 2019/24 Framework (IUDF)
Strategic Outcome JCouncil Priority 2: [Focus Area 1:|Goal 4 Improved humanNDP Gapter 9 improving Priority 3Education, Skills [Policy lever 7TEmpowered ac|

communities

Strategic Outcome 1
/An Innovative and
Productive city

Council Priority 1:
Build a transforme
and resilient
economy.

Focus Area 2:
Economic
Positioning

Goal 3Rural developme
and an innovative and-h
\value agriculture sector

NDP Chapter Beconomy and
employment

NDP Chapter i4economic
infrastructure

Priority 2Economic
Transformation and Job
Creation

Priority 7:A Better Africa ar
\World

Policy lever @nclusive
economic development
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Outcomes

Priorities 2023/2(

Areas

Plan (EC Vision 2030

2030

Framework (MSE 2019/24

BUFFALO CITY METRO IMPERATI  JOINT IGR PROVINCIAL NATIONAL IMPERATIVES
IMPERATIVE| IMPERATIVES
BCMM IDP Strateg BCMM Council |One Plan Foc{ Provincial Developmel National Development Plan (N| Medium Term Strategid Integrated Urban Developm

Framework (IUDF)

NDP Chapterbinclusive rural
economy

NDP Chapter -/SouthAfrican the
region and the world

Strategic Outcome 2
/A green city

spatially transformeq
city

Council Priority 4:
Solid Waste and
Environmental

Strategic Outcome AManagement (Clin

Change).

Council Priority 6:
Transform the spa
form of the city

Focus Area 3:
Spatial
Restructuring ¢
Environmental
Sustainability

Goal 5Environmental

sustainability

NDP Chapter Benvironmental
sustainability and resilience

NDP Chapter-&ransforming huni
settlements

Priority 5Spatial Integratio
Human Settlements and L
Government

Policy lever lIIntegrated urba
planning and management

Policy lever 3ntegrated and
sustainable human settleme

Policy lever Efficient land
governance and manageme

Strategic Outcome 3
/A connected city

Council Priority 5:
Infrastructure and
Service Delivery

Focus Area 4.
Infrastructure
Engineering

Focus Area 5:

Goal 2An enabling

infrastructure network

NDP Chapteti economic
infrastructure

Priority 4Consolidating the
Social Wage Through Reli
and Quality Basic Services

Policy lever Antegrated urba
infrastructure

Policy lever Antegrated
transport and mobility

Council Priority 8:

Financial Resilien(

Integrated
Services
Provisioning
Strategic Outcome HCouncil Priority 7:|Focus Area 6: |Goal 6Capable democriNDP Chapter :duilding a capahPriority 1:A Capable, EthiciPolicy lever &ffective uain
IA welboverned city [Improve Governance &|institutions. and developmental state and Developmental State [governance
IAdministrative Financial
governance Management NDP Chapter Iifighting corrupti Policy lever %Bustainable

finances
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2.6 Strategic Alignment Matrix

The Strategic Framework expressed in this IDP is the primary informant of theaB@bifibrRaace

Scorecard, Myjgar Budget, Annual Seriliebvery and Budget Implementation Plan and Performance
Agreements of Senior Managers. The setting of key performance indicators and targets against which the
performance of the municipality and its senior management and leadership are meaandzdelgove its

this IDP.

The introduction of Key Focus Areas (KFAs) formed part of the 2019/2020 IDP Review and is informed by the need
to create more functional synchrony between the strategic imperatives captured in the IDP and the core
competencies otthunicipality. One of the benefits of the inclusion of KFAs in the IDP is that it improves
accountability, since KFAs can be assigned to specific officials and be accentuated in their performance

agreements to champion.

The following amendments to thEd¢eis Areas (KFAs)racemmended

a.

thatKFAL2 Traffic Managembatamended KFA 12: Safety and Security, which will include traffic

management and law enforcement; and
b. ThatKFA 15: Beaches, Parks and Open Qpadésded into two KFAS, resgigck¥A 15:
Beaches and KFA 16: Parks and Open Spaces.

c. The numbering of Key Focus Areas be adjusted to accommodate the amendment to KFA 15: Beaches,

Parks and Open Spaces.

Strategic Outcomes

STRATEGIC OUTCOM
(SO1): An innovative ar|
Productive City

Strategic Objectives
To enhance the Quality of L

Key Focus Areas
KFA 1: Enterprise Development

the BCMM community with

KFA 2: Trade and Investment Promotion

and inclusive economic groy

KFA 3tnnovation and Knowledge Management

and falling unemployment

KFA 4: Tourism & Marketing

KFA 5: Job Readiness & Training (External)

KFA 6: Rural Development & Agrarian Reform

KFA 7: Arts, Culture and Heritage Resource Manageme

KFA 8: Sport Developnfferigrammes)

KFA 9: Sport and Recreation Facilities

KFA 10: Libraries and Halls

KFA 11: Emergency and Disaster Management

KFA 1ZFraffic Managem@atfety and Security

STRATEGIC OUTCOM
(S0O2): A green city

To promote an environment

KFA 13: Environmental Management and Climate Chan

sustainable city with optimal

KFA 14: Air quality

benefits from our natural as

: ; Spaces
KFA 15: Beaches and KFA 16: #aik8pen Spaces.

KFAL617 Vegetation Control and Biodiversity

KFAL718 Municipal and Environmental Health

KFA1819 Solid Waste Management

STRATEGIC OUTCOM
(S03): A connected city

To maintain a world class

KFA 920:Roads and Storm water Infrastructure

logistics network.

KFA2021:ICT

KFA2122 Transport Planning and Operations

KFA2223 Energy Supply Efficiency

STRATEGIC OUTCOM
(SO4): A Spatially
Transformed city

To develop and maintain wa

KFA2324 Water and waste water

clasdnfrastructure and utiliti¢

KFA2425 Spatial and Urban Planning

KFA2526 Sustainable Human Settlements

KFA2627 Built Environment Management

KFA2728 Urban, Rural and TowrRbkgeneration
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Strategic Outcomes

Strategic Objectives

Key Focus Areas
KFA2829 Property Management and Land Use

KFA2930 Cemeteries and Crematoria

STRATEGIC OUTCOM
(SO5): A wajbverned
city

Promote sound financial ang
administrative capabilities.

KFA3031 Risk Management

KFA3132 Stakeholder Participation & Customer Relatio

KFA3233 Intergovernmental Relations (IGR) and Intern
Relations (IR)

KFA3334 Communications (Internal and External)

KFA3435 Corporate Marketing (Branding)

KFA3536 Revenublanagement

KFA3637 Expenditure and Supply Chain Management

KFA3738 Budget and Treasury

KFA3839 Corporate Asset Management

KFA394Q Internal Human Capital and Skills Developme

KFA4041 Gender, Elderly, YouthRiedbled (Vulnerable
Groups)

KFA4142 Performance Management and Monitoring an
Evaluation

KFA4243 Fleet Management

KFA4344 Employee Performance Management

KFA4445 Human Resources Management

KFA4546 Internal Audit

Table 3: BCMM Strategic Framework
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3.  ALIGNMENT WITH GLOBAL, NATIONALPRROVINCIAL STRATEGIC
IMPERATIVES

3.1 Sustainable Development Goals

In September 2015, countries adopted a set oégdglevertyprotect the plangandensure prosperity
for allas part of mew sustainable development ageada goal has specific targets to be achieved over the
next 15 years until 2030. The goals arenss follo

Goal 1: End poverty in all its forms everywhere.

Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture.

Goal 3: Ensure healthy lives and promoteewngjifor all at all ages.

Goal 4: Ensurenclusive and equitable quality education and promote lifelong learning opportunities for
all.

Goal 5: Achieve gender equality and empower all women and girls.

Goal 6: Ensure availability and sustainable management of water and sanitation for all.

Goal 7: Ensure access to affordable, reliable, sustainable economic growth, full and productive
employment and decent work for all.

Goal 8: Promote sustained, inclusive and sustainable industrialization and foster innovation.

Goal 9: Build resilient infrasioe, promote inclusive and sustainable industrialiazation and foster
innovation

Goal 10: Reduce inequality within and among countries.

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable.

Goal 12: Ensure sustainabtssumption and production patterns.

Goal 13: Take urgent action to combat climate change and its impacts.

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for sustainable
development.

Goal 15: Protect, restore and promotaisabte use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.

Goal 16: Promote peaceful and inclusive societies for sustainable development, prjustieeaccess to
for all and build effective, accountable and inclusive institutions at all levels.

Goal 17: Strengthen the means of implementation and revitalize the global partnership for sustainable

development.

3.2 Agenda 2063: The Africa we want

AGENDA206AS ri cads bl ueprint and master plan for transf or mi
It is the continentés strategic framework that aims to
and is a concrete manifestation phtiAdrican drive for unity,-cetiérmination, freedom, progress and

collective prosperity pursued undéxfi@nism and African Renaissance The genesis of Agenda 2063 was

the realisation by African leaders that there was a need to refocus andrepgo Af r i cabds agenda from
against apartheid and the attainment of political independence for the continent which had been the focus of The
Organisation of African Unity (OAU), the precursor of the African Union; and instedusteepsinciibe inc

and economic development, continental and regional integration, democratic governance and peace and security

amongst other issues aimed at repositioning Africa to becoming a dominant player in the global arena.
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http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

Agenda20@8ncapsul ates not only Africaés Aspirations for the

which can boost Africads economic growth and devel
Agenda 2063 also identifies key adtviteesindertaken in its 10 year Implementation Plans which will ensure

opment

Future but

and

that Agenda 2063 delivers both quantitative and qualitative

33 Governmentds 12 Outcomes

National Government has identified 12 outcomestvaltioss all three spheres of government. To achieve

this requires collaboration from all key stakeholders and government spheres. The 12 outcomes of government
were to be achieved in the period between 2014 to 2019. Even though some of thialboictsidesimea

competency of local government, municipalities still have a role to play in key outputs to ensure that they are
achieved. The 12 outcomes are as follows:

Outcome 1:  Improved quality of basic education.

Outcome 2:  Long and healthy fiifeall South Africans.

Outcome 3:  All people in South Africa are and feel safe.

Outcome 4:  Decent employment through inclusive economic growth.

Outcome 5:  Skilled and capable workforce to support an inclusive growth path.

Outcome 6:  Efficient, competitive and responsive economic infrastructure network.

Outcome 7:  Vibrant, equitable and sustainable rural communities with food security for all.

Outcome 8:  Sustainable human settlements and improved quality of household life.

Outcome 9:  Responsive, accountable, effective and efficient local government system.

Outcome 10: Environmental assets and natural resources that are well protected and continually
enhanced.

Outcome 11: Create a better South Africa and contribute to a lsefear Afnda and the World.

Outcome 12: Efficient, effective and development oriented public service and an empowered, fair and
Inclusive citizenship.

From the above, relevant outcomes of government have been taken into consideration darihgfthe developm
the fivgyear integrated development plan, the following annual reviews and they will further inform the performance
plans of each BCMM directorate.

3.4 National Outlook

The national sphere of government develops and promulgates legislation, policies, plans and strategies which
have to be implemented by all spheres of government. When developing their own plans and policies, other
spheres, particularly local governmantohansure alignment with the national and provincial spheres. Key
national and provincial plans include the National Development Plan, National Spatial Development Perspective,
Medium Term Strategic Framework@B0)9Back to Basics and 2030 fdisthe Eastern Cape.

3.4.1 National Development Plan

The National Development Plan (NDP) is a plan for the country to eliminate poverty and reduce inequality by 2030
through uniting South Africans, unleashing the energies of its citizens, growiagoaormglusiiding

capabilities, enhancing the capability of the state and leaders working together to solve complex problems. It
presents a lotgrm strategy to increase employment by fostering economic growth, improving the quality of
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education, skilevelopment and innovation and building the capability of the state to play a developmental and
transformative role.

Some of the critical actions required to make the National Development Plan a reality include:

A A strategy to address poverty antpists by broadening access to employment, strengthening the
social wage, improving public transport and raising rural incomes.

A Phase in national health insurance, with a focus on upgrading public health facilities, producing more
health professionals egdlicing the relative cost of private health care.

A Public infrastructure investment at 10 percent of gross domestic product (GDP), financed through tariffs,
publigprivate partnerships, taxes and loans and focused on transport, energy and water.

A New spatl norms and standardensifying cities, improving transport, locating jobs where people live,
upgrading informal settlements and fixing housing market gaps.

Chapter bf the NDP focuses on environmental sustainability and resilience throlegtraarsiéiquitaba
lowcarbon economy, which will also have implications on the way the spatial planning and development in South
Africa is approached.

Chapter Gets out specific targets and goals towards establishing a more inclusive ruigtconomy thr
integrated rural development. The focus here is on increased investment in new agricultural technologies, research
and the development of adaptation strategies for the protection of rural livelihoods and expansion of commercial
agriculture.

ChapterBocuses on the countryds spatial pl anning system and requires
A all municipal and provincial SDFs are translated into O6spati al
provincial and | ocal government so;
A the current pl an suppod thesdgvelopment o fhansuthatdrosé municipavaaed y
even provincial boundari eséb, e scpange adaptation, t o deal with biodiver s

tourism and transportation; and
A every municipality shouudi rhavet ramt egeyxdp | wiciiah smuasti al nalelsdea ut h
identification of O6priority precincts for spatial restructurin

Within the context of aiming to transform the space economy and the unsustainable human settlement patterns
of the past, the NDP proposesgéeific focus areas for intervention should-include:

A Responding in a systematic and sustained way to dysfunctional spatial patterns of settlement that were
entrenched in the past (i.e. it is crucial to break with the past way of fragmentedpatidlsprawling
development);

A Using housing development processes as tools to assistrirctineng of urban settlements, over
time;

A The improvement of planning systems and, particularly, the strengthening of collaborative approaches
towards developmglanning and management between different spheres and agencies of government;
and

A In the latter regard, a priority is the progressive development of capacity of responsible agencies of
government to administer their functions, including planning.
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3.4.2 Maium Term Strategic Framework (MTSEDP2019

The National Development Plan (NDP) 2030 issued in 2012 setrouvigitomépr the country and provides

the programme through which South Africa can advance radical economic transformdtpmémough deve
planning. The Medium Term Strategic Framework (M28H) 20flihed the plan and outcasesl

monitoring framework for implementing the NDP during the countrybo
20192024 outlines the prioritigge timplemented in the sixth administration. It also outlines the priorities and
intervention across South Africads national development pillars.

Following the first seven years since the adoption of the NDP 2030, its implementation through the MTSF 2014
2019, this MTSF is informed by the lessons of the past 5 years and 25 years of our democracy and the
Reconstruction and Development Programme (RDP).

The MTSF 202924 is the translation of the government Priorities outlined by the Presidetstatdhe 2019 S

the Nation Address (SONA) that are derived from the electoral mandate fpedh@eeat fivEhe seven

priorities of this strategic framework are embedded into the three pillars. The priorities, which will be achieved
through more focugmglementation, coordination and integration by the various levels of government including
state owned enterprise, the private sector and civil society, are as follows:

Priority 1: A capable, ethical and developmental state

Priority 2: Economic transfwation and job creation

Priority 3: Education, skills and health

Priority 4: Consolidating the social wage through reliable and quality basic services
Priority 5: Spatial integration, human settlements and local government

Priority 6: Sociatohesion and safe communities

Priority 7: A better Africa and world

3.4.3 National Spatial Development Perspective (NSDP)

The objective of the National Spatial Development Perspective is to promote informed economic investment
profiling to guidegional growth and development planning with#carsmoic framework. It therefore acts

as an indicative planning tool for the three spheres of government. Outcomes of such economic investment profiling
that involved all spheres of governmeifgastthendon Industrial Development Zone (ELIDZ). The NSDP also

informs the Spatial Development Framework of the Municipality.

3.4.4 Back to BasitsServing our Communities Better

The Buffalo City Metropolitan Municipality adopted the national andptovBasasBaupport package on
29 July 201820GTA, through the Presidential Local Government Summit, developeBatbiesBack
approach.

It identifies five areas that require a Local Government focus:
i.  Putting people and their concerns first.
ii.  Suppding the delivery of municipal services to the right quality and standard.
iii.  Promoting good governance, transparency and accountability.
iv.  Ensuring sound financial management and accounting.
v.  Building institutional resilience and administrative capability.

The package sought to achieve the following objectives:
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i. Address peopleds concerns about service delivery and ensure i m
ii.  Create a functional and responsive municipality.
iii. Create a sound base for economic growth and joindteatioetro.
iv.  Entrench good governance and accountability for performance withibdtreanpttitical and
administrative levels.
v. Root out corruption and mismanagement.

vi Engage metro stakeholders andtunesnl i st them in the turnaround of
vii.  Improve the state of service provision in communities.
vii. Stabilize the metrods finances and build up reserves in order

Back to Basics 10 Point Plan
A Positive community experiences
Municipalities receiving disclaimers over 5 years
Revenue enhancement programme
Appointment of Senior managers in municipalities
Service and Infrastructure
Implementation of forensic reports
Metropolitan B2B programme
Strengthening roles of District palities
Spatial regional integration zones/ spatial contracts
Strengthen capacity and role of provincial COGTA departments

> D> D> D D> D>

3.4.5 The Integrated Urban Development Framework (IUDF)

The | UDF is the government ds m@agementofits pharsareasilon t o gui de the future ¢
seeks to foster a shared understanding across government and society about how best to manage urbanization

and achieve goals of economic development, job creation and improved living conditions for all.

The IUDF is a resperto and builds on various chapters in the National Development Plan, more specifically
Chapter 8 which deals with fATransforming human settl ements and t he

To achieve this transformative vision, four strategidrgoadisiose.
A Spatial IntegratiorTo forge new spatial forms in settlement, transport, social and economic areas.
A Inclusion and accesJo ensure people have access to social and economic services, opportunities
and choices.
A Growth To harness urban dynanfis inclusive, sustainable economic growth and development.
A GovernanceTo enhance the capacity of the state and its citizens to work together to achieve spatial and
social integration.

The above strategic goals give rise to a series of politye lewplsmentation of which depends on its
integration into municipal development planning tools such as the SDF, IDP and BEPP.

The nine policy levers include:
A Integrated Urban Planning and Managertienprudent use of land and natural resourdds to bui
sustainable communities.
A Integrated transport and mobilitje development of efficient urban form centred around integrated
transport, which supports economic and social development.
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A Integrated and sustainable human settlementstressing the pa#ing apartheid geography,
restructuring cities, shifting ownership profiles and choices, and creating more humane, safe living and
working conditions.

A Integrated urban infrastructutiee development of resource efficient urban infrastructudeshat provi
for both universal access and more inclusive economic growth.

A Efficient land governance and managengeowing investments through land and property resulting
in inclusive, mditnctional urban spaces.

A Inclusive economic developmer€ities and wms that are dynamic and efficient, foster
entrepreneurial and innovation, sustain livelihoods, enable economic growth and generates the tax base
needed to sustain and expand public services and amenities.

A Empowered active communiti&ities and towrisat are home to socially and culturally diverse
citizens, who are actively involved in the city.

A Effective urban governanddanaging the intergovernmental dynamics within the city.

A Sustainable finance€ities and towns that are supported by efissabfk that acknowledges the
developmental potential and pressures of urban spaces and manages finances effectively and efficiently
in order to access necessary resources and partnerships for inclusive urban growth.

3.4.6 District/Metro Development Model

ThePresident, during his 2019 State of the Nation Address, delegated the 6th Administration to develop and
implement a new integrated distsietl approach to address service delivery challenges. Taking this mandate
forward, the Minister for Cooperatreen®ent and Traditional Affairs, during her Budget speech, announced

that the Department would develop and implement a new district development model to address service delivery
challenges of the 44 districts and 8 metropolitan municipalities.

The District Development Model seeks to address the silos and the lack of coherence of planning and
implementation in all spheres of government. The challenges intended to be solved through the District
Development Model includes:

i.  Silos at a horizontal aadical level.
ii.  Narrowing the distance between the people and government by strengthening the coordination role and
capacities at the District/Metro.
iii. Delivering Integrated Services whilst strengthening Monitoring and Evaluation and impact at district and
local levels.
iv.  Ensuring inclusive and gender mainstreamed budgets based on the needs and aspirations of our people.
v.  Maximising impact and aligning resources at our disposal.
vi.  Changing the face of our rural and urban landscapes by ensuring alignmeant betivaenlurb
development.
vii.  Ensuring sustainable development accelerating to eradicate poverty, create employment and improving
peopleds quality of 1ife.

The model has been piloted in three municipal spaces: namely OR Tambo District Municipality, eThekwini
Metropolitan Municipality and Waterberg District Municipality with the hotgnitoallt®2allistricts and

metros in the country. The DDM is anchored on the development of a One Plan for each district and metro spaces.
The One Plan is an irdeegnmental plan setting out3®@&ar longerm strategic framework (consisting of

short, medium and lemgn actions) to guide investment and delivery in relation to each of the 52 district and
metropolitan spaces. It is critical that the OmeeRtzin8y developed and agreed to by all three spheres of
government.

24
| IDP REVIEW 2023/2024




3.4.7 The South African Economic Reconstruction and Recovery Plan

The South African Economic Reconstruction and Recovery Plan has three phases: Engage and Preserve
which includesamprehensive health response to save lives and curb the spread of the pandemic; Recovery
and Reforiinwhich includes interventions to restore the economy while controlling the health risks; and lastly,
Reconstruct and Transfowhich entails buildirepatainable, resilient and inclusive economy. In terms of

the Plan, the following priority interventions will be made:

Aggressive infrastructure investment;

Employment orientated strategic localization, reindustrialization and export promotion;
Energy secity;

Support for tourism recovery and growth;

Gender equality and economic inclusion of women and youth;

Green economy interventions;

Strengthening food security;

Mass public employment interventions;

Strengthening food security; and

Macreeconomic interventions

> DD D> D> D>

Metros are expected to develop Economic Reconstruction and Recover
by Executive Mayors).

Line departments and Ministries will be responsible for the implementation of lgvagtaiorttesirre
departments. This work will be coordinated by the Presidential Advisory Technical Team and the National

Treasuryos Operation Vulindl el a, wi t hordicatent r al i zed capacity in t
implementation. The Districti@®uent Model will underpin the implementation of all programmes identified in
the Plan.

The implementation and its impact shall be evaluated annually and where necessary adjustments shall be made
in pursuit of the National Development Plan: Visidnc08®ns to:

Grow the economy at a rate of 5,4%;

Reduce the unemployment rate to 6%;

Increase investment as a share of GDP to 30%;

Reduce inequality as measured by the Gini Coefficient to 0.60; and
Total eradication of poverty

> > D> >

It is important thagrén is seamless integration between the NDP, the South African Economic Reconstruction
and Recovery Rdrmgirategy, IDR, SDireandrthe BGVMIEconognic Recovery Plan.

The following is a graphic illustration of the deghl alignment beeen the National Economic
Reconstruction and Recovery Plan, the BCMM Metro Growth and Development Strategy, Integrated
Development Plan and BCMM Economic Recovery AND Investment Plan:
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Focused Strategic Alignmen! between
Nalueal Ecosome: Reconstucion mnd Recovwry Pan 8 GCMM NGDS / IDF 8 BOWM Econonmic Rectvery Pl

Figure 1: BCMM Alignment with National Economic Reconstruction and Recovery Plan
35 Provincial Strategic Agenda

3.5.1 Provincial Perspective: 2030 Vision for the Eastern Cape

I'n alignment with the NDP, the Eastern Capeds 2030 Vision aims to
challenges. A sustainable future for the Eastern Cape rests on people centred development to achieve the following

related goals:

Goal 1:An innovative, inclusive and growing economy

Goal 2:An enabling infrastructure network

Goal 3:An innovative andhiglue agriculture and rural sector
Goal 4:Human development

Goal 5:Environmental sustainability

Goal 6:Capable democratic institutions

These goals will be pursued with a focus on rural development to address inherited structural deficiencies. The
legay of apartheid has left the rural regions of the Eastern Cape underdeveloped, with an urban economy that is
unduly stressed and experiencing slow growth. Addressing this spatial unevenness in endowment and
development will take time and hard worarbbeitione.

3.6 Local Informants

3.6.1 Community Needs and Priorities

In developing its Integrated Development Plan, Buffalo City Metro takes its tune from residents and the broader
public of the Metro who participate in a number of public consultatiandprogsassnes such as the

annual Mayoral Imbizo and IDP/Budget Roadshow. It is through these engagements that residents are able to
define and shape their needs and priorities which must be taken into consideration during planning and budgeting.
BCMM ainte address identified needs and priorities through the 2021/2026 Integrated Development Plan and
Budget as revised annually. Key needs and priorities raised, as revised for the fifth generation IDP relate to the
following service delivery issues:
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1. Housing 2. Roads, pedestrian bridges and Storm
Drainage

3. Water and Sanitation 4. Waste Management

5. Cemeteries 6. Electricity

7. Sports Fields 8. Community Halls

9. Safety and Emergency Services 10. Water Meters and Billing

11. Agriculture and Rural Development 12. Unemployment and Job Creation

Table 4: Community Needs and Priorities
Detailed needs and priorities per ward are attached as an annexure.

3.6.2 BCMM Service Delivery Charter

Buffalo City Metropolitan Municipality developed eefesvyc€larter in an effort to ensure that services are

delivered in an effective and efficient manner and they meet acceptable standards. The Service Delivery Charter
enables BCMM communities to know the level of services they can expect fatity, thetimimieims of

basic service delivery norms and standards as well as response time to emergencies. Buffalo City finalised and
adopted its Service Delivery Charter in 2017.

3.6.3 Rapid Response Task Team

Another effort by the municipality to enswedy sgsponse to service delivery concerns has been the
establishment of the Rapid Response Task TeanTiRRTdJus operandi of the RRTT is to send teams

wherever challenges or early warning signs emerge. This Task Team gathers all theaneatisszry facts

them to the relevant departments for responses either in a report form or interventions. In cases where the
Executive Leadership is required to address local communities, leadership is briefed before engagement with the
relevant stakeholderseamalizes.

3.6.4 Metro Growth and Development Strategy
Buffalo City Metropolitan Municipality adopted the Metro Growth and Development Strategy which is the vision

towards 2030. The MGDS is the primary foundation for

programmes and encourage businessestchent into a common direction. The strategic outcomes for long
term development of the city are identified in the MGDS.

The MGDS i geartetcbeomiCtrajegtodysowdrds vision 2030. The implementation of the MGDS will
crosghroughout the-¢&ar timeframe over three IDPs (5 years each) to 2030. The MGDS will be subject to
monitoring and evaluation processes.

A large component of the programmes and projects identified require partnerships between the City and its
stakehokts in order to achieve vision 2030. The MGDS vision 2030 implementation plans are encapsulated into
the five strategic outcome areas and are aligned to the IDP process.

3.6.5 Buffalo City Metropolitan Development Agency
Buffalo City Metropolitan DevelopgesrtyABCDMA) was established in 2004 and incorporated in terms of the
Companies Act, as a-Raofit Company (Sectionl@itipl funding for its establishment was sourced from the
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Industrial Development Corporatiorafid@)ndertook some projestsne finished, some.nBGMDA
board dissolved in 2009 and all functions reverted to the City Manager. BCMM embarked on a process to
resuscitate the BCMDA and on 1 February 2015 a new board of directors was appointed.

D)

Approved mandate of the BCMDA

BCMMCouncil approved the following mandate of the Buffalo City Metropolitan Development Agency:

A
A
A

i)

Economic and Social Developmélrd:conceptualise, plan and execute catalyticosomioic
development projects.

TourismTo serve as a tourism agency Bfuhieipality.

Property Management and Commercialisdtmacquire, own, and manage land and buildings
and/or rights to land and buildings necessary to enable it to achieve its aims and objectives.

Powers of the Agency

The Agency is empowered to taluiemyactions within its scope of authority to further the above mandate,
including, but not limited:

A
A

To conduct regular communications with all stakeholders.

To launch, manage and/or monitor any study that may be necessary to further the objectives of th
Agency.

To negotiate, enter into and administer contracts in furtherance of its objectives.

To collect income, raise, receive and hold funds, or receive guarantees, from any lawful source, for the
purposes of the BCMDA and to manage administer and disburse those funds in pursuance of the objects
of the BCMDA and for administrative purposasiameevith the terms and conditions determined

by the BCMDA

To conduct and operate any financial assistance, subsidy or incentive programme necessary to ensure
the most advantageous development projects for the Municipality.

A clear BCMDA resuscitgpian is in place and some of the key milestones in the plan have already been
achieved.
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4. ALIGNMENT OF STRATEGIC IMPERATIVES

BuffalcCity Metropolitan Municipality has made an effort to ensure horizontal alignment with provincial and natlopaigpthes eigem déeo Growth and
Development Strategy and the Integrated Development Plan. Alignment can be déavesistrated as fo

BCMM Strategic
Outcomes

An Innovative and
Productive City

A Green City

12 National Outcomes

Decent employment
through inclusive
economic growth. i
A skilled and capable
workforce to support
inclusive growth.

An efficient, competitiv:
and responsive econor
infrastructure network.

Protection and 1
enhancement of
environmental assets ¢
natural resources.

Provincial Development
Plan (EC Vision 2030)

A growing, inclusive ¢ T Unemployment rate

equitable economy.
Vibrant and equitably
enabled communities

A growing, inclusive ¢ |
equitable economy.

National Developmenti

Plan

should fall from 27%
in 2011 to 14% by
2020 and to 6% by
2030.

Total employment
should rise from 13
million to 24 million.

Achieve the peak,
plateau and decline
trajectory for
greenhouse gas
emissions, with the
peak being achieve
around 2025.

By 2030, an econer
wide carbon price
should be entrenche

Sustainable

Development Goals

Ensure accessto
affordable, reliable,
sustainable econor
growth, full and
productive i
employment and
decent wofkr all.

Take urgent action
combat climate
change and its i
impacts.

National 10 Point Plan

Unlocking the potential ¢
SMMEs, cooperatives,
township and rural
enterprises.

Operation Phakisa aime
growing the ocean
economy and other
sectors.

Encouraging private sec
investment.

Resolving the energy
challenge.

Revitalizing agriculture ¢
the agr@rocessing value
chain.

29

[ IDP REVIEW 2023/2024




BCMM Strategic
Outcomes

Sustainable National 10 Point Plan

Development Goals

12 National Outcomes  Provincial Development National Development

Plan (EC Vision 2030) Plan

A WellGoverned City  Improve the quality of 9§ Aneducated, 1 Allchildren should 9§ Ensure inclusive ar § N/A

basic education. empowered, and

innovative citizenry.

A WelGoverned City A developmeatientated J An educated,
public service and
inclugve citizenship.

empowered and
innovative citizenry.

have at least two
years of prschool
education. This
implies about 2 milli
places.

About 80% of schoc
and learners achiev
50% and above in
literacy, mathematic
and science in grad
3,6,9.

At least 80% of
students should
complete 12 years (
schooling.

A capable and
effective state, able
enhance economic
opportunities, supp¢
the development of
capabilities and
intervene to ensure
rising floor of social
rights for the poor.

equitable quality
education and
promote lifelong
learning opportuniti
for all.

Ensure inclusive ar § Moderating workplace
equitable quality conflict.

education and

promote lifelong

learning opportuniti

for all.
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BCMM Strategic
Outcomes

12 National Outcomes

A Spatially i

Transformed City expectancy.

A Spatially
Transformed City

T Sustainable human
settlements and impro\
quality of household life

Tables: Alignment of Strategic peratives

1

Provincial Development
Plan (EC Vision 2030)

Vibrant and equitably 1

enabled communities
(Universal access to
social infrastructure).

National Development
Plan

Improve health and life 1 A healthy population. § By 2030, life

expectancy shdul
reach at least 70 fol
both men and womk
Infant mortality rate
should decline from
43 to 20 per 1000 i
births and the undel
five mortality rate
should be less than
per 1000, from 104
today.

The proportion of
people with access
electricity should ris
from 70% in 2010 tc
95% by 2030, with r
grid options availab
for the rest.

Ensure that all peor
have access to clea
potable water and tl
there is enough wat
for agriculture and
industry.

1

1

Sustainable
Development Goals

Ensure healthy live
and promote well
being for all at all
ages

Ensure availability
and sustainabl

management of wa
and sanitation for a

National 10 Point Plan

T NA

9 State reform and boostit
the role of statevned
companies, ICT
infrastructure or broadb:
roll out, water, sanitatior
and transport infrastruct
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SECTION B: BCMM PROFILE
AND ANALYSIS

1. EXECUTIVE SUMMARY

The following Statistical Overview Report aims to quantify the economic, demogragoicoamel socio
environment of Buffalo City Metropolitan Municipatéxtiof its neighbouring regions, the province and South
Africa. A better understanding of the demographic, economieamreacienvironment could inform
stakeholders to implement and monitor plans and policies that will allow folirsgreesdtinGlgsove economy

and society.

Understanding the changes in the composition of the population with respect to population group, age and gender is
vital in the face of growing pressure on food, energy, water, jobs and social supportoitizémes.caontry's
understanding of how the total fertility ratgsecfie fertility rates, sex ratios at birth, life expectancies and
international migration affect the respective population groups, ages and genders is essential for effective planning on
a spatial level. The first section of the Statistical Overview Report will aim to disentangle the changes in the Buffalo
City Metropolitan Municipality demographics in context of other districts, the Province and South Africa.

The second section will geowisights into the economic environment of Buffalo City Metropolitan Municipality in
relation to the other metropolitan municipality in the region, the province and South Africa's performance. The analysis
will also include for the economic contabthi®megions within in Buffalo City as well. The changing economic
environment subsequently has an effect on the ability of the economy to create jobs. This section will therefore also
include analysis on the employment and subsequent income BlyffalmiCstyMetropolitan Municipality.

The third component of the Statistical Overview will investigate issues pertairécgriortiie aocimnment

of residents in Buffalo City Metropolitan Municipality. Analysis will include a revieResttopriemhéndex

(HDI), Gini, poverty, education, population density, crime, bulk infrastructure, international trade and tourism indicators
relative to that of the other districts, the Province and South Africa.

1.1. BCMM in Context

Buffalo City MetropaliMunicipality is situated relatively centrally in the Eastern Cape Province, and is surrounded

by the Great Kei Local Municipality, Amahlati Local Municipality, Nkonkobe Local Municipality and Ngqushwa Local
Municipality. It is bounded to theeszmibly the long coastline along the Indian B)désln.Citg ametropolitan
municipaligjituated on the east coast &aktern Cape Proviji@muth Africét includes the towriSast London

Bhish@ndQonce (previously known as ka&/Well as the large townshipdaitsanendZwelitsha

The municipality was establisheld@a anunicipality2000 after South Africa's reorganization of municipal areas,
and is named after Bhéfalo Riveat whose mouth lies the only river port in South Africa. On 18 May 2011 it was
separated from thmathole District Municigaddyconverted into a metropolitan municipality. The area has a well
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developed manufacturing base, with the auto industry playing @eiajtar rafBarough its wholly owned
subsidiary Merced®gsnz South Africa (MBSA) has a large assembly plant located next to the port of East London,

which produces a variety of vehicles for export.

Figure2: BCMM Locality in South Africa
Source: BCMM GIS UNIT

SR AL

Figure3: Newareasrecently demarcated to BCMM -
Great Kei, Amahlathi and Ngqushwa Local Municij

shown by a red colour
Source: BCMM GIS UNIT

In Buffalo City, the following three main identifiable land use and landareddquuifiechs

The Buffalo City Metropolitan is made up of significant
portions of two Magisterial Districts, as follows:

A East London, including the previous Ciskei Magisterial

District(9)f Mdantsane.

A Qonce (previously known as KWT), including the

previous Ciskei Magisterial District of Zwelitsha.

In line with the local government dispensation in South
Africa, the Buffalo City Metropolitan Municipality is
aisipalty. Cat egor y

categorized

The area is characterised by a consettsgment and
land use pattern, incorporating urbamppearand rural
components, which were previously administered as

separate local government entities.

Buffalo City is the key urban centre of the eastern part of
the Eastern Capecdnsists of a corridor of urban areas,

stretchi from

ng

t he

Aport

through to Mdantsane and reaching Dimbaza in the west.

Buf falo
68km of coastline.

Cityods |

and

area

The existing urban aread settlements in Buffalo City

are spatially fragmented, which is a feature of the entire

municipality. The spatial fragmentation creates a negative

urban dimension.

AAO

cit

S

Mu

of East

y 0

approxi mately

£ A general appraisal of land use and settlement patterns within the Buffalo City Municipality indicates clearly
that the urban settlement pattern is dominated by the EastilantkamieKWTi Dimbaza urban
development axis. It donsrtagindustrial and service sector centres and attracts people from throughout
the greater Amathole region in search of work and better access to urban services and facilities. On the urban
fringes there are smaller urban components like Gonubie, Betdotlem. The eastern boundary is
restricted by the Indian Ocean. East London serves as the primary node and is the dominant economic hub

in the region.

33

| IDP REVIEW 2023/2024

2,

Londo

5


https://en.wikipedia.org/wiki/Daimler_AG

The Qonce (previously known as KWT) area and surrounds is a spatially fragmented arep with Qonce bei
the main urban area. The other urban areas were situated on the outlying areas and included Bhisho,
Ginsberg, Zwelitsha, Phakamisa, Breidbach, litha and Dimbaza. Qonce serves as a secondary node in the
Buffalo City region.

Qonce functions as a Reg®e@ice Centre and together with Bhisho is the Provincial Administrative Hub

and contains the seat of the Provincial Government of the Eastern Cape Province. In view of the dominance
of the East London Core Area the KWT/Bhisho Regeneration precesdgetquyreemphasis for

implementing the projects that the KWT/Bhisho LSDF identifies.

The second is the area comprising -wbanorland within the Municipal area and is
characterised by distinctive enclaves (mainlyenattgiast of the former Ciskei but also notable on the
outskirts of East London in the form of Newlands) where runddaanggtéeiments accommodate some
20% of the Municipal population or by land used for intensive and extensive agscultuealyvalpose
settlements are mainly situated to the western and southern parts of Buffalo City.

Thirdly, the commercial farming areas form a distinctive type of area. These areas are dominant
in the nortbastern and sowtlestercoastal) sectors of the Municipality and are characterised by extensive
land uses, with certain areas making use of intensive farmitg$edyation

However, within the generalised spatial landscape of the above areas, one finds diverbamaddooiplex

situations.
PR Legend
¥ 4 i : ; Lrtan
< :‘ ! ~ [Fe— T
Figure4: BCMM Urban and rural settlements Source: BCMM GIS UNIT

Physical Characteristics

34
| IDP REVIEW 2023/2024




The physical shape, environmental character and configuration of the muniaippdtjahayario play in

influencing the way people have chosen to reside in the area. This section provides a general overview of the state of
the physical environment with BCMM.

1.3 Topography

The BCMM area extends from sea level along the coastakingjtimopritesterly direction to a plateau of

elevation between 450m and 850m above sea level. This plateau extends from Maclean Town and Berlin, through to
Dimbaza. The elevation in the mosivestéhly portion of the BCMM occurs in the AmatalesMod reaches

2100m above sea level.

The topography of the region is characterized by a number of incised river valleys, which run nearly parallel to each
other in a south easterly direction through the municipality and which dissect #teegulsicipétitvals. This

terrain, which lacks large tracts of flat land, impacts significantly on settlement patterns and the cost of provision of
services within the region.

14 GeologyandSoils

The geological strate of the region are typical Kaffothesystem and consist mainly of mudstones
andsandstonestrudethydoleritelykesandsills.Ingenerahedoleritelykes trend east to west.
Muchofthegeologys of marinerigingivingriseto the highsalinitpf the ground water in theca.ar
Thesoilsaregenerallgnoderat deepclayeyoamsand the erodability index of the soils in the region is recorded as
being medium to low.

15 Climate

The Climate of BCMM is moderate for most of the year, but with hot spells from December to February, particularly in
the inland areas. Although the region does receive rainfall all year round, it is primarly a summer rainfall region with the
months of Juiaed July generally being the driest.

months of the year.

Sunshine Coast

The Sunshine Coast is the coastal route between St Francis Bay and East London in the Eastern Cape. The climate
is subtropical, with winter average day tempeyathieg 21 degrees Celsius and the average summer day
temperatures reaching 28 degrees Celsius. In summer it can reach the middle 30's quite often. The sea temperature
varies between 14 and 24 degrees Celsius. In summer sints aredthe ordéttee day and in winter jeans

and jerseys are needed.
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Averdge min and max temperatures in Sast London, South Afnce  Copynight © 2019 www, weather-and-clmate. oo
Figure5: BCMM Weather Averag@919

1.6 DrainageSystem

Buffalo City Metropolitan Municipality has 10 major
andthe Buffal&Riversystemis considered V u | n(8ANBIRA0A.0 In terms of aquatic systems, the
NationalVetlandkventorigdentifiea totalof2064vetlands area¥he ground water potential in the region is

generally not good, resulting in Idwoleoyeelds (generally below 2 I/s) and high salinity watersv@sternorth

portion of the region has the greater groundwater potential (i.e., Peelton villages), with the potential reducing in a south
easterly direction towards the coast.

17 Vegetation

BCMM has a wide variety of vegetation types and the main type of vegetation types are spread throughout the BCMM
covering 252577.5ha. The vegetation types may impact to a certain extent on the livelihood of communities as it
determines the carrying capafthe field in terms of livestock units. The scarcity of vegetation again determines
whether crop production or livestock farming should be practiced.

Four Biomes are represented in Buffalo City Municipality (Albany Thicket 66.82%; Sanemt2a72924p6t Fo

Grassland 1.14%) of which 12 vegetation types have been classified by Mucina & Rutherford (2006). There is an
estimated 26.8% of the municipality where no natural habitat remains. The South African National Biodiversity Institute
(SANBI) ideifies not critically endangered, or vulnerable terrestrial ecosystems within the Municipality.

2. POPULATION TRENDS AND PROFILE

"Demographics", or "population characteristics", includes analysis of the population of a region. Distributions of values
within a demographic variable, and across households, as well as trends over time are of interest.

In this section, an overview is provided of the demography of the Buffalo City Metropolitan Municipality and all its
neighbouring regions, the EasterrP@apece and South Africa as a whole.

2.1 Total Population

Population statistics is important when analysing an economy, as the population growth directly and indirectly impacts
employment and unemployment, as well as other economic indicators sughoageemigmeiccapita income.
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TABLE 1. Total population- Buffalo City, Eastern Cape and National Total-22000 [ NUMBERS

PERCENTAGE]
Buffalo City | Eastern Cape | National Total | Buffalo City ag Buffalo City ag
% of province | % of national
2010 789,000 6,640,000 51,200,000 11.9% 1.5%
2011 798,000 6,690,000 52,000,000 11.9% 1.5%
2012 808,000 6,750,000 52,800,000 12.% 1.5%%
2013 818,000 6,810,000 53,700,000 12.% 1.52%
2014 827,000 6,880,000 54,500,000 12.% 1.52%
2015 838,000 6,950,000 55,300,000 12.2% 1.52%
2016 848,000 7,020,000 56,200,000 12.% 1.5%
2017 859,000 7,100,000 57,000,000 12.2% 1.52%
2018 870,000 7,180,000 57,900,000 12.% 1.506
2019 880,000 7,250,000 58,800,000 12.2% 1.506
2020 891,000 7,330,000 59,600,000 12.2% 1.4%

Average Annual growth

201062020 [1.226 [ 1.086 [ 1.586 |
Source: IHS Markit Regional eXplorer version 2201

With 89000 people, the Buffalo City Metropolitan Municipality housed 1.5% of South Africa’s total population in 2020.
Between 2010 a2@R0 the population growth averaged 1.22% per annum which is slightly lower than the growth rate

of South Africa as a whole (1.55%). Compared to Eastern Cape's average annual growth rate (1.00%), the growth rate
in Buffalo City's population at 1.22%ghtlg kigher than that of the province.

37
| IDP REVIEW 2023/2024




CHART 1. Total populationBuffalo City and the rest of Eastern Cape, 2020 [Percentage]

Total population
Eastern Cape Province, 2020

) O.R.Tambo
Joe Gqabi

Alfred Nzo

B Sarah Baartman

Source: IHS Markit Reaional eXplorer version 2201

When compared to other regions, the Buffalo City Metropolitan Municipality accounts for a total population of 891,000,
or 12.2% of the total population in the Eastern Cape Province, with the O.R. Tambo being the most populous region in
the Eastern Cape\Rnae for 2020. Buffalo City increased in importance from ranking sixth in 2010 to fourth in 2020.

In terms of its share the Buffalo City Metropolitan Municipality was slightly larger in 2020 (12.2%) compared to what it
was in 2010 (11.9%). When lodkirggaverage annual growth rate, it is noted that Buffalo City ranked third (relative

to its peers in terms of growth) with an average annual growth rate of 1.2% between 2010 and 2020.

TABLE 2. Total populationsub-metro regions of Buffalo City Metropolitanidifatity, 2010, 2015 and 2020
[Numbers percentage]

2010 2015 2020 Average Annue

growth

Macleantown, 53,000 60,000 66,500 2.2%

Sandisiwe

King Williams Towr 212,000 216,000 224,000 0.5%0

Bisho

Mdantsane, Chalumn 244,000 251,000 263,000 0.74%6

East London 280,000 311,000 337,000 1.8%

Buffalo City 789,315 837,833 891,146 1.226

Source: IHS Markit Regional eXplorer version 2201
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The Macleantown, Sandisiwen®tio Region increased the most, in terms of population, with an average annual
growth rate of 2.3%, the East Londame8otRegion had the second highest growth in terms of its population, with
an average annual growth rate of 1.9%. The King Williams TowmeBishReGidn had the lowest average
annual growth rate of 0.5%#ve to the other within the Buffalo City Metropolitan Municipality.

3.1 Population Projections

Based on the present-ggeder structure and the present fertility, mortality and migration rates, Buffalo City's
population is projected to groweataage annual rate of 1.1% frof0894 2020 to 93Q0 in 2025.

TABLE 3. Population projections Buffalo City, Eastern Cape and National Total;22@830[Numbers

percentage]
Buffalo City | Eastern Cape | National Total | Buffalo City ag Buffalo City as
% of province | % of national
2020 891,000 7,330,000 59,600,000 12.2% 1.4%
2021 900,000 7,400,000 60,300,000 12.2% 1.4%
2022 910,000 7,470,000 61,100,000 12.2% 1.4%
2023 921,000 7,550,000 61,900,000 12.2% 1.4%
2024 931,000 7,630,000 62,700,000 12.2% 1.48%6
2025 943,000 7,710,000 63,500,000 12.2% 1.4%%

Average Annual growth

20202025 [1.136 [ 0.99% [1.276 |
Source: IHS Markit Regional eXplorer version 2201

The population projection of Buffalo City Metropolitan Municipabstisieted average annual growth rate of

1.1% between 2020 and 2025. The average annual growth rate in the population over the forecasted period for Eastern
Cape Province and South Africa is 1.0% and 1.3% respectively. The Eastern Cape Provmbens estimated

average growth rate of 1.0% which is lower than the Buffalo City Metropolitan Municipality. The South Africa as a whole
is estimated to have an average annual growth rate of 1.3% which is higher than that of Buffalo City's growth rate.
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CHART 2. Population pyramicBuffalo City Metropolitan Municipality, 2020 vs. 2025 [Percentage]

Population structure
Buffalo City, 2020 vs. 2025

Male Female
== 2020 ‘
w2025

80 000 60 000 40 000 20 000 0 20 000 40 000 60 000

Source: IHS Markit Reaional eXplorer version 2201

The population pyramid reflects a projected change in the structure of the population from 2020 and 2025. The
differences can be explained as follows:

1 In 2020, theiis a significantly larger share of young working age people between 20 and 34 (31.3%),
compared to what is estimated in 2025 (28.1%). This age category of young working age population will
decrease over time.

9 The fertility rate in 2025si8nated to be slightly higher compared to that experienced in 2020.

1 The share of children between the ages of 0 to 14 years is projected to be significant smaller (24.1%) in 2025
when compared to 2020 (25.5%).

In 2020, the female population for thed2getrs age group amounts to 15.3% of the total female population while

the male population group for the same age amounts to 16.0% of the total male population. In 2025, the male working
age population at 14.4% still exceeds that of the femate \woptatiage population at 13.7%, although both

are at a lower level compared to 2020.

2.2 Population by Population Group, Gender and Age

The total population of a region is the total number of people within that region measured in the middle of the year.
Total population can be categorised according to the population group, ascatdigasitseafidge and gender.
The population groups include African, White, Coloured and Asian, where the Asian group includes all people
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originating from Asia, ladhChina. The age subcategory divides the populatear icohi@rts, e.g4,059,
1013, etc.

TABLE 4. Population by gendeBuffalo City and the rest of Eastern Cape Province, 2020 [Number].

Male Female Total
Buffalo City 428,994 462,151 891,146
Nelson Mandela Bay | 648,360 690,450 1,338,810
Sarah Baartman 263,786 266,085 529,871
Amatole 418,160 462,032 880,192
Chris Hani 419,685 452,780 872,465
Joe Gqgabi 186,617 203,223 389,841
0O.R.Tambo 719,690 819,309 1,538,999
Alfred Nzo 411,813 480,627 892,440
Eastern Cape 3,497,105 3,836,657 7,333,763

Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality's male/female split in population was 92.8 males per 100 females in 2020. The
Buffalo City Metropolitaniditeality appears to be a fairly stable population with the share of female population
(51.86%) being very similar to the national average of (51.12%). In total BEOe(5le86%)Females and

429000 (48.14%) males. This is different frontehe Ease Province as a whole where the female population

counted 3.8illion which constitutes 52.31% of the total populatioillioh7.33

TABLE 5. Population by population group, Gender and-/ggfalo City Metropolitan Municipality, 2020

[Number].

African White Coloured Asian

Female Male Female | Male Female | Male Female | Male
0004 39,100 41,800 1,380 1,310 2,260 2,370 152 229
0509 33,500 34,900 1,230 1,510 2,190 2,320 237 277
1014 27,200 27,100 1,500 1,740 2,200 2,290 250 231
1519 25,900 25,000 1,500 1,430 2,170 2,010 165 181
2024 33,600 35,600 1,410 1,340 2,130 2,250 201 198
2529 46,500 47,500 1,880 1,800 2,320 2,420 336 262
3034 44,000 46,800 1,830 2,040 1,950 2,090 432 448
3539 32,800 35,100 1,840 1,960 1,960 1,930 401 454
4044 21,500 24,100 2,000 1,940 1,840 1,580 321 447
4549 18,200 14,800 2,140 2,140 1,560 1,580 310 335
5054 18,000 9,060 2,200 2,090 1,340 1,440 335 282
5559 17,800 9,130 2,160 2,150 1,430 1,140 216 228
6064 13,000 7,030 2,010 2,020 1,180 902 171 179
6569 13,100 5,380 1,830 1,600 861 653 139 162
7074 8,410 4,360 1,630 1,250 622 497 129 127
75+ 9,020 3,340 3,490 1,780 609 371 152 118
Total 402,000 | 371,000 | 30,000 28,100 | 26,600 25,800 | 3,950 4,160

Source: IHS MarkiRegional eXplorer version 2201
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In 2020, the Buffalo City Metropolitan Municipality's population consisted of 86.&8%) ABs2%h (Witte
(58100), 5.89% Coloured5®2) and 0.91% Asiah(@8) people.

The largest share of population isthéthisung working age4@years) age category with a total number of

333000 or 37.3% of the total population. The age category with the second largest number of people is the babies
and kids (04 years) age category with a total share of 25.66cbyollenolder working agé44&ars) age

category with 1860 people. The age category with the least number of people is the retired / old age (65 years and
older) age category with orfpBPeople, as reflected in the population pyramids below.

2.3 Population Pyramids

Definition: A population pyramid is a graphic representation of the population categorised by gender and age, for a
specific year and region. The horizontal axis depicts the share of people, where the male population is
charted on the {bfind sle and the female population on tHearightide of the vertical axis. The
vertical axis is dividedyed&r age categories.

With the African population group representing 86.7%of the Buffalo City Metropolitan Municipality's total population,
the ovetlpopulation pyramid for the region will mostly reflect that of the African population group. The chart below
compares Buffalo City's population structure of 2020 to that of South Africa.

CHART 3. Population pyramigBuffalo City Metropolitaiunicipality vs. South Africa, 2020 [Percentage]

Population structure
Buffalo City vs. South Africa, 2020

Male Female

mmm Buffalo City

[o

outh Africa

8,0% 6,0% 4,0% 2,0% 0,0% 2,0% 4,0% 6,0% 8,0%

Source: IHS Markit Reaional eXplorer version 2201
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By comparing the population pyramid of the Buffalo City Metropolitan Municipality with the national age structure, the
most significant differences are:

il

—a

There is a significantly larger share of yourggagerbieopl@ged 20 to 34 (31.3%)Buffalo City,

compared to the national picture (26.5%).

The area appears to be a migrant receiving area, with many of people migrating into Buffalo City, either from
abroad, or from the more rural areas imting looking for better opportunities.

Fertility in Buffalo City is slightly lower compared to South Africa as a whole.

Spatial policies changed since 1994.

The share of children between the ages of 0 to 14 years is significant smaller (Z5ity%) in Buffalo

compared to South Africa (28.5%). Demand for expenditure on schooling as percentage of total budget
within Buffalo City Metropolitan Municipality will therefore be lower than that of South Africa.

CHART 4. Population pyramicBuffalo City Metropolitan Munaify, 2010 vs. 2020 [Percentage]

Population structure
Buffalo City, 2010 vs. 2020

Male Female

60 000 40 000 20 000 0 20 000 40 000 60 000

Source: IHS Markit Reaional eXplorer version 2201

When comparing the 2010 population pyramid with the 2020 pyramid for the Buffalo City Metropolitan Municipality,
some interesting differences are visible:

1

In 2010, there were a slightly smaller share of youngevoekipig aged 20 to 34 (30.8%)

compared to 2020 (31.3%).

Fertility in 2010 was very similar compared to that of 2020.

The share of children between the ages of 0 to 14 years is slightly larger in 2010 (25.9%) compared to 2020
(25.5%).

Life expectansyincreasing.
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In 2020, the female population for the 20 to 34 years age group amounted to 15.3% of the total female population while
the male population group for the same age amounted to 15.6% of the total male population. In 2010 the male working
age poplation at 16.0% still exceeds that of the female population working age population at 15.3%.

2.4 Number of Households by Population Group

Definition: A household is either a group of people who live together and provide themselves jointly with food and/or
otheressentials for living, or it is a single person living on his/her own. An individual is considered part
of a household if he/she spends at least four nights a week within the household. To categorise a
household according to population group, th@mapalgii to which the head of the household
belongs, is used.

If the number of households is growing at a faster rate than that of the population it means that the average household
size is decreasing, and vice versa. In 2020, the Buffalo City Netnigphiay comprised of0ORg8

households. This equates to an average annual growth rate of 1.01% in the number of households from 2010 to 2020.
With an average annual growth rate of 1.22% in the total population, the average househallnl Gize in the Buff
Metropolitan Municipality is by implication increasing. This is confirmed by the data where the average household size
in 2010 increased from approximately 3.5 individuals per household to 3.6 persons per household in 2020.

TABLE 6. Number ofhouseholds- Buffalo City, Eastern Cape and National Total;22Q00[Number

percentage]
Buffalo City | Eastern Cape | National Total | Buffalo City ag Buffalo City ag
% of province | % of national
2010 224,000 1,690,000 14,000,000 13.3% 1.606
2011 227,000 1,710,000 14,300,000 13.3% 1.586
2012 231,000 1,730,000 14,600,000 13.3% 1.5%%
2013 233,000 1,750,000 14,900,000 13.4% 1.566
2014 235,000 1,760,000 15,200,000 13.4% 1.58%
2015 240,000 1,790,000 15,600,000 13.4% 1.546
2016 247,000 1,830,000 16,000,000 13.%6 1.556
2017 253,000 1,880,000 16,300,000 13.%6 1.566
2018 257,000 1,900,000 16,400,000 13.%6 1.5%6
2019 254,000 1,870,000 16,500,000 13.%6 1.54%6
2020 248,000 1,830,000 16,500,000 13.66 1.52%

Average Annual growth
20162020 [1.0% [0.7% [ 1.606 | | |
Source: IHS Markit Regional eXplorer version 2201

Relative to the province, the Buffalo City Metropolitan Municipality had a higher average annual growth rate of 1.01%
from 2010 to 2020. In contrast, the South Africa hddL&.ftdlian households, with a growth rate of 1.60%,
thus growing at a higher rate than the Buffalo City.
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The composition of the households by population group consists of 86.1% which is ascribed to the African population
group with the largest nunfberuseholds by population group. The White population group had a total composition

of 8.0% (ranking second). The Coloured population group had a total composition of 4.9% of the total households. The
smallest population group by households is thepaAkitarpgroup with only 1.0% in 2020.

CHART 5. Number of households by population greupuffalo City Metropolitan Municipality, 2020
[Percentage]

Number of Households by Population group
Buffalo City, 2020

Source: IHS Markit Regional eXplorer version 2201

The growth in the number of African headed households was on average 1.18% per annum between 2010 and 2020,
which translates in the number of households increa80tgibyr#3period. Although the Asian population

group is not the biggest in size, it was however the fastest growing population group between 2010 and 2020 at
3.09%. The average annual giaetimithe number of households for all the other population groups has

increased with 0.99%.
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CHART 6. Number of households by population grespb-metro regions of Buffalo City Metropolitan
Municipality, 2020 [percentage]

Number of households by population group
Buffalo City Metropolitan Municipality, 2020
100%

Asian
60% -~ m Coloured
30% = White
m African
0%

Macleantown, King Williams Town, Mdantsane, East London
Sandisiwe Bisho Chalumna

Source: IHS Markit Reaional eXplorer version 2201

2.5 Poverty

Definition: The upper poverty line findé by StatsSA as the level of consumption at which individuals are able
to purchase both sufficient food a#fidogoitems without sacrificing one for the other. This variable
measures the number of individuals living below that particulssueyatiai éonthe given area,
and is balanced directly to the official upper poverty rate as measured by StatsSA.
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CHART 7. Number and percentage of people living in pov@uffalo City Metropolitan Municipality, 2010
2020 [Number percentage]
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Source: IHS Markit Reaional eXplorer version 2201

In 2020, there wé&#7000 people living in poverty, using the upper poverty line definition, across Buffalo City
Metropolitan Municipatttys is 19.98% higher than the@bs 2010. The percentage of people living in
poverty has increased from 57.74% in 2030%0i6 2020, which indicates an increaé@ ptrcentage

points.

TABLE 7. Percentage of people living in poverty by population gBuffalo City, 2012020 [Percentage]

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

African White Coloured Asian
64.7% 1.2% 37.7% 6.8%
59.4% 0.7% 34.1% 4.6%
59.5% 0.7% 35.7% 4.8%
59.7% 0.8% 36.9% 4.8%
60.2% 0.8% 38.3% 4.8%
60.1% 0.8% 38.6% 4.7%
62.0% 1.1% 40.0% 5.9%
63.0% 1.2% 40.9% 6.8%
63.6% 1.4% 40.8% 8.4%
64.9% 1.8% 41.4% 10.9%
67.5% 2.5% 43.7% 15.7%

Source: IHS Markit Regional eXplorer version 2201
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In 2020, the population group with the highest percentage of people living in poverty was the African population group
with a total of 67.5% people living in poverty, using the upperdedivtitynliidne proportion of the Coloured

population group, living in poverty, decre®s&d pgrcentage points, as can be seen by the change from 37.66%

in 2010 to 43.70% in 2020. In 2020 67.47% of the African population group livenpaedeitythest. 74%

in 2010. The Asian and the White population group saw a decrease in the percentage of people living in poverty, with
a decrease df.31 aneb.04 percentage points respectively.

CHART 8. Percentage of people living in povertgubmetro regions and the rest of Buffalo City
Metropolitan Municipality,2020 [percentage]

Percentage of people living in poverty
Buffalo City Metropolitan Municipality, 2020
68,0%

66,0%

64,0%

62,0% .

60,0% .
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56,0% — — e
54,0% | o S —_—
52,0%

Macleantown, Sandisiiég Williams TownMdantsane, Chalumna East London
Bisho

Source: IHS Markit Reaional eXplorer version 2201

In terms of the percentage of people living in poverty for each of the regions within the Buffalo City Metropolitan
Municipality, King Williams Town, Bisimet®uRegion has the highest percentage of people living in poverty,

using the upper poverty line definition, with a total of 65.9%. The lowest percentage of people living in poverty can be
observed in the Macleantown, SandisimetBuRegion with a wt&l6.8% living in poverty, using the upper

poverty line definition.

2.6 Poverty Gap Rate

Definition: The poverty gap is used as an indicator to measure the depth of poverty. The gap measures the average
distance of the population from the poverty line and is exprpeseghtage of the upper bound
poverty line, as defined by StatsSA. The Poverty Gap deals with a major shortcoming of the poverty rate,
which does not give any indication of the depth, of poverty. The upper poverty line is defined by StatsSA
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as the levef consumption at which individuals are able to purchase both sufficierfoledd and non
items without sacrificing one for the other.

It is estimated that the poverty gap rate in Buffalo City Metropolitan Municipality amountedth® 38e8% in 2020
needed to bring all poor households up to the poverty line and out of poverty.

TABLE 8. Poverty gap rate by population grouBuffalo City Metropolitan Municipality, 22020

[Percentage]

Poverty gap rate
Buffalo City Metropolitan Municipality, 2020

32,0%

31,5% / /
31,0% \\ /
30,5%

\/_/\/

30,0%

29,5%

29,0%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: IHS Markit Reaional eXplorer version 2201
In 2020, the poverty gap rate was 31.8% and in 2010 the pteevsdih4%b,it can be seen that the poverty

gap rate increased from 2010 to 2020, which means that there were no improvements in terms of the depth of the
poverty within Buffalo City Metropolitan Municipality.
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CHART 9. Poverty gap ratesub-metro regions and thest of Buffalo City Metropolitan Municipality, 2020
[Percentage]

Poverty gap rate
Buffalo City Metropolitan Municipality, 2020
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Source: IHS Markit Reaional eXplorer version 2201

In terms of the poverty gap rate for each of the regions within the Buffalo City Metropolitan Municipality,
Macleantown, SandisiwerSetoo Region had the highest poverty gap ratanditialae of 31.9%. The lowest
poverty gap rate can be observed in the East LonuitroRdgion with a total of 31.8%.

3. SOCIAL DEVELOPMENT PROFILE
3.1 Health

The Buffalo City Metro Health District establishment was officially approved by the MEC for Health on the 23rd of June
2013.

The current Metro establishment has three (3) demadistectsuthe East London, the Mdantsane and King

Williams Town/Biossuktistricts.

The BCM Health District is both urban and rural of which 2/3 of the health facilities are located in the urban area and
1/3 in the rural areas. It has 2 District Hospitals, 2 specialised Hospitals (following the succqeblemerger of Nk

and Fort Grey TB hospitals in 2016), 5 CHCs, 74 PHC facilities that include 2 satellite clinics and 12 Mobile clinics. The
Tertiary Hospital, Frere Hospital and the Regional Hospital, Cecilia Makiwane Hospital also form part of the service
deliverylatform within Buffalo City Metro Health District.
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All the fixed PHC facilities provide a comprehensive primary health care service with each facility having its own
demander code, ordering and receiving medication directly from the Qheberpat niediesetodeedication
has also been improved through the CCMDD strategy.

3.1.1 Health Demography

The map shows the-digtricts where there is the greatest concentration of the populatigstridihweiduthe
highest number of people is East Lfniidoved by Mdantsane and Bhisho/KWT.

= Py L

Figure 6: Health demographics for Buffalo City

Age group Male Female Total

<5 9198 43105 52303
510 47731 46495 94226
1015 49099 47986 97085
1519 40106 39765 79871
2024 31386 30783 62169
2529 38507 38427 76934
3034 41122 40621 81743
3539 32822 34958 67780
4044 27803 29560 57363
4549 22054 24229 46283
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Age group Male Female Total
5054 17841 21834 39675
5559 14053 19190 33243
6064 11476 17443 28919
6569 8051 12681 20732
7074 4018 7024 11042
7579 1416 4730 6146
80+ 294 2687 2981
Total 396 977 461 518 858 495

Table 6: Buffalo City Metro Population Grid as on DHIS 2020

Buffalo City Metro has a y-_8uyeays opbadmlge.l Thet majority ofthet h an wunder

population is at the East LondediSribt and this where the majority of the public health facilities -are. The Sub

district has 2 CHCs, a Chronic and a Tertiary Hospital within its jurisdiction. Whereas, Mdarf&ne has 1 CHC,
Specialized and Regional Hospitals. The Bhisho/KWT area has 2 CHCs and 1 does not provide a 24 hr service. The 2
District Hospitals in the Health District are situated-tligtristSub

There is also inpreovincial migration with people chtobuggin the metros, in themmatro towns (and their

peripheries) and along transport corridors. Deep rural arpapudatinde These urbanisation trends pose

significant challenges for the District to meet the service delivery needs Metne grewimianaged way.

This is also demonstrated by the fact that citizens shop for health services in the Metro and return to the rural areas
once the treatment plan has been effective. The District has seen high levels of lost toafalldéiMup on TB
treatment due to these migration patterns.

The District is in constant engagement with the Regional and Tertiary Institutions. The plans for the Maternity Birthing
Unit (MBU) within Cecilia Makiwane Hospital in order to respond to tliecihitdraaltameeds of the Sub

district have not yet been implemented. The housing of the Maternity Unit within the hospital is one of the strategies to
reduce maternal deaths. The plans were halted due to the need to turn the identifijeetamtbfar@is/fibo

19 ward as part of the District response to théC@witizmic.

The discussions on the Bhisho and Grey Hospital rationalization project have not been abandoned. One of the
objectives thereof is to deal with the inefficienciedahmtreteated in the BUR, ALOS and PDE outcomes. It is
envisaged that the rationalization of health services in the BhistlistkieViviBpioovide access of these services

to the community and also improve the quality of health care thdnither8uibigalarter of 2020/21, the average

length of stay in Bhisho was 5.3 days and in Grey Hospital, it was 5.6 days. The bed utilization rate was 36.3 and 58.6
percent respectively.

The Regional and Tertiary Hospitals are in the process oLipenadtiisgrvices at the District Hospitals. Grey
Hospital has a vibrant ARV unit which benefited immensely from the support of the new District USAID partner, MatCH.
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Figure 7: Health Sector - Logic Model

3.1.2 Sociatleterminants of health

The social determinants of health (SDH) are the conditions in which people are born, grow, work, live, and age, and
the wider set of forces and systems shaping the conditions of daily life. These forces and systems include economic
policies and systems, development agendas, social norms, social policies and political systems. The SDH network
across WHO supports action on the SDH.

The SDGs provide a comprehensive blueprint for human development and for systematicallyialddressing the soc
determinants of health.

Whilst Buffalo City Metro has made significant strides in improving the lives of the people within the Metro as evidenced
by the percentage of access to water and sanitation, the unemployment rate anehliteracpiexats

The Metro has a young population with a bulge in the age group witey&aaadTHe city is a university town

with a lot of institutions that offer higher education. This represents a higher demand on public lbealth services due t
social problems like substance abuse, teenage pregnancy, high rate of termination of pregnancy, high positivity rate.
In the @ quarter of 2020/21, the number of still births in the District was 74. The Regional and Tertiary Hospitals
reported 29 andr@8pectively.

The delivery 1@ years in facility rate was 10, 2%, a reduction from 11,3% in 2019/20 and the termination of
pregnancy under 20 years rate was 10% from 12, 1% the same financial year. The statistics reveal that young women
in the Metrae not taking up contraceptive services and instead opt for termination of pregnancy. This means that
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condom use is not popular among this age group as evidenced by the high positivity and termination of pregnancy
rates. The uptake of condoms in thet Bastrdropped. The condom distribution coverage was from 20.6% in the
2rdquarter 2020/21 and 5.2% indipeaBter 2020/21. This can be also be attributed to service delivery interference

due to COVAD® lockdown.

The District participates ingoternmental and Integrated Development Plan (IDP) activities of the Metro, the District

Health Council, as well the Metro Aids Council, where these issues are discussed, and solutions agreed upon.

Municipal Health Services forms an integral part afrtheeetatihealth work that is needed in the health facilities

and collaboration between the District and the Municipality has yielded notable fruits in this regard. With the advent of

COVIL9, the District has be aagenertCdmmand Ptradiuren g i n t he Metrods Disaster

The Metro is engaging sector departments, especially Buffalo City Metro Health District, on issues of Spatial
Development and the development of a One Plan. The District is currently faced with issues of nesv informal settlemen
or formal settlements that do not have fixed clinics, due to relocations of citizens within the Metro. Although the District
provides health services to these areas by way of mobile services, strategies have been developed at facility and
programmatieviel to respond to the needs of the communities by improvindpasednigailth services. The

Ward Based Outreach Teams, however, need to be resourced in order to adequately respond to the vast health needs
of the communities. The CQ¥Ward Baseadtd Response Teams are also assisting in delivering an integrated
COVIEL9 response at the community level.

The Key populations in Buffalo City Metro have been identified and the partner support through organizations like
BeyondZero Bumbingomso haggsaehnns bei ng made in areas | i ke Adolescent and Youth F
Health and Commercial Sex Workers.

The District has planned to build a Community Health Centre in NU 14, Mdantsane, a clinic in Potsdam and Greenfields
in the current MTEF. Téngtalisation of health facilities programme continues throughout the District in order to
improve the quality of health services in the District.

Bhisho, Grey, Cecilia Makiwane and Frere Hospital were also renovated in 2020/21 as@urspidhseCOVID
in order to increase the number of hospital beds available fhp&@i

Observations of the Demographic Patterns:
Inward Migration as BCMM is an economic hub for most of the surrounding towns.
Young population which is biased towatds fema
Municipal Spatial Development incoherence with the Infrastructure Development Plans of the ECDoH,
although there is now marked improvement in this area.

3.1.3 Epidemiology and Quadruple Burden of Disease (BOD)

Epidemiologically, South Africa continues to be confronted with a quadruple BOD because of HIV and TB, high
maternal and child morbidity and mortality, Fsomgmonicable diseases and high levels of violence and trauma.

During the year 2020, thei@istas negatively affected by the globafsu@elD19 pandemic. The District

reported its first confirmed case of CO¥iOhe 2bf March 2020.

54
| IDP REVIEW 2023/2024




3.1.4 Corona Virus Disease 19 (a8yid

The BCM Health District activated the District Outbnesd Rempo(ORT) which is multidisciplinary and multi

sectoral in nature. The District, together with the stakeholders developed and implemented strategies which sought to
combat the Colil pandemic and minimise its effects to public health and tbétbedDistnizt.

All these strategies sought to detect early, isolate or quarantine, investigate, manage cases and trace the contacts.
To strengthen the District response to-T80Znmand Structure were established in the Metro, and a COVID

19 Rapid Response Team was established in the District. The Rapid Response team operated through the following
workstreams in order to fad@lifa¢ District COMI®response in a smooth ammddinated manner:

Community Health

Health systems

Human resource and leadership

Psychosocial support

Business Continuity

Surveillance, strategic information, Monitoring, and evaluation

=A =4 =8 -8 -8 -

The District is currently implementing phase 1 of Corona Virus vaccination which is focusing on health care workers
while phase 2 will focus on the essential workers and vulneraideapdmhase 3 on the rest of the population.

The following is an illustration of ®&RSCow2 Cases & Deaths: BCM Comparative Analysis

Table 2. Number of positive SARS-Cov-2 cases, recoveries and deaths, as of 19 Mar 2021

District Cases Historical | New Total Recoveries | Deaths | New Deaths Total CFR% | Recovery | Active
Data Cases | Confirmed *Newly *Newly | Deaths Rate Cases
Reported occurred
AfredNzo | 7983 | [0 983 |75 |40 |0 [0 B0 |54 |96
Amathole | 19304 | 8 3 18182 12 |0 0 102 |57 |91 23
BCMetro | 38778 | 3 [7 (36387 |25 |0 [0 [Bas |60 | 937 53
Chris Hani | 19516 1 17973 153 |0 0 153 |79 |92 10
loeGgabi | 7510 | [0 [7085 [a0 |0 [0 [a0 |55 |o43 15
NMMetro | 55643 | 38 [4 [s2206 |33 |o [1 [3312 [59 [o39 0]
ORTambo | 22439 |3 [1 20 | w6t |o 0 (1361 |61 |93 6
Sl 1 21755 2089 M3 |0 0 83 |39 |96 16
Baartman
imported | 604 5 609 | 598 [0 0 [0 [0 [o0 | 982 1
Unspecified | 1128 | [0 18 | 1098 0 0 0 0 |00 |973 0
ECape | 194659 | 80 2 | 194761 | 183136 | 11336 | 0 1 1337 |58 | 940 208

* Deaths that occurred more than 48 hours ** Deaths that occurred within the past 48 hours of reparting
Table 7: Number of positive SARS-Cov-2 cases, recovering and deaths, as of 19 March 2021

The BCM Health District continues to implement the following strategies and efforts to curb th&dspread of COVID
which among other things include:
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i Strengthening risk communication, community engagement and health promotion to figldv&gainst SARS
coupled with increase in the visibility of health messages using mass communication, radio, TV, print media, and
social media.

1 Implementation of track and trace soluttontéat tracing, monitoring, recording, and reporting. Regular
monitoringecording, and reporting of contacts is prioritized at all levels.

i Protecting healthcare workers who are at risk of developing severe dise&@/A2oimsEFeRIDf the elderly
healthcare workers, strategically position healthcare workers wbparée fieatthy as frontline workers to
deal with the pandemic and Increase the knowledgeability index of healthcare workers and managers at the facility
levels. This may include increasing the knowledge and confidence of healthcare workess,abeut the disea
Infection Prevention and Control (IPC) measures, the role of Occupational Health and safety (OHS), the use of the
guidelines at the facility levels, and promotion of the use of PPE as part of the IPC package.

i Provision of isolation and quaraatiriees to positive cases and their contacts to minimize further transmission.

i Strengthen inpatient management of-C3)¥t3uring availability of oxygen in hospitals as a golden treatment
standard.

1 Roll out of COVIDB vaccination to all targeteadlgtom.

3.1.5 Burden of diseadeeading causes of death in BCMM

The figure below shows the leading causes of death by District in the EC Province in 2018. Tuberculosis (TB) remained
the leading cause of natural death in BCM. In overall Tig@raathéti\the top leading causes of death in the
Eastern Cape.

Tuberculosis 8,3
Diabetes Mellitus 54
HIV 52
Cerebrovascular disease 4,7
Other forms of heart disease 4,5
Hypertensive disea 4.4
Chronic lower respiratory 3,9
Infuenza & pneumonia E————— 3 0
Other viral diseases m—————— ? 6
Malignant neoplasms of digestive organsm———— 2 5

0 1 2 3 4 5 6 7 8 9

Figure 8: Broad causes of death by district

Whilst TB showed a steady decline in the reported period which is attributable to efforts to deteét clients infected wit
TB and those -odected with HIV early through screening and early initiation on treatment, the gains are being
reversed by the unrelenting social determinants and rb%vIGsREtwvNns. However, the use of new shortened

drug regimen on MDR TB patiestimpacted positively on the HAST programme showing a significant improvement

in treatment success rate on drug resistant patients.

Non communicable diseases followed by TB are remain among the leading causes of death in the population
above 5@ears of age. This is the same population that is at risk of dying due ta€OVID
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Percentage of deaths by broad cause and leading causes, 2012-2017

EC, Buffalo City MM: BUF, 2012 - 2017

AgeGrp Female Mala

<5 years 58% ™% 23% 2% 59% % 22% W2
544 18% [19% [ %4% NI 6% (2% 2% I
1524 1% 45% 2% [E22EE 4% 14% e
25-64 8% IASRITL 51% B 5% 80% 5% s
65+ 7%5% 84% 3 7%E%) BI% %
Total 10%21% ; BR 8% 21% | 53% Ce%

Figure 9: Percentage of deaths by broad case and leading cause, 2012-2017

3.1.6 HIV Prevalence in Buffalo City

The District performance on HhWt&stiargeted communities is poor in all thredi§&ji@&sibAlthough the HIV
testing coverage has improved overall, evidence shows that efforts must be made to focus on targeted or key
populations. In 2019/20, Khethimpilo and later MatChbttadelsaiipstrict on the HAST programme.

The number of patients remaining on HIV treatment is an area of concern for this programme. The District, together
with the stakeholders in BCM Nerve Centre and other Community based health teams, have embarked on
programme to trace clients that are lost to care. This exercise involves a SWAT team for reviewing of patient records
in order to identify gaps in the information value chain.

Male condom distribution is also very low. In the previous financial year the major problem was the interruption in the
supply of condoms by service providers:10@wBented further challenges with distribution. A plan has been
developed to addressthpoor results.

Male medical circumcision performance is poor due to Buffalo City Metro being populated by communities who practice
traditional male circumcision.
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Figure 10: Buffalo City HIV Statistics, 2017-2019
Source: DHIS
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Buffalo City is currently at48B in ther8guarter of 2019/20 in terms of performance a§8i®8t 90

For adult males and females, focus must be placed not only on initiation onto ART, but also on ensuring that clients
are retained @are. There is a growing number of adults who have been previously diagnosed, but are not on ART.
This includes those who had started ART and defaulted, as well as those who were never initiated. The results do
show that for women who remain on piR€ssion rates are higher.

There are gaps across the cascade for children under 15 years. Case finding, ART initiation and retention have all
underperformed and should be addressed through focused interventions.

To achieve @90 targets, the Distriwust increase its efforts to enrol the number of adult men and women to
69768 and the number of children to 3 206 on ART by 31 March 2021.

Key observations on District data:

£ Poor performance on male condom distribution

£ Poor performance on total nurhblégrdgs remaining on art (TROA)

£ Low positivity yield. Targeted testing needs to be improved particularly targeting men and young
people

£ Linkage of clients to care is good but the initiation of new clients on treatment needs to improve.

£ Large number otipats are LTFU

3.1.7 HIV and AIDS & TB Outcomes

HIV and AIDS can have a substantial impact on the growth of a particular population. However, there are many factors
affecting the impact of the HIV virus on population progression: adult HIV preeaspees rateshith the

virus progresses; age distribution of the virus; the-chdtheansmission; child treatment; adult treatment; and

the percentage by which the virus decreases total fertility. ARV treatment can also prolong théhkfespan of people

are HIV+. In the absence of any treatment, people diagnosed with HIV live for approximately 10 years before reaching
the final stage of the disease (called AIDS). When patients reach this stage, recovery is highly unlikely.

HIV+ and AIDS estimateglafined as follows:

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built by the Actuarial Society
of Southern Africa (A2BB8). These rates are used as base rates on a provincial level. IHS slightly adjusted the
provincial ASS808 data to more accurately reflect the national HIV Prevalence rate per population group as used

in the national demographic models. The ASSA model in turn uses the prevalence rates from various primary data
sets, in particular the HD@&Ssurveys conducted by the Department of Health and the Antenatal clinic surveys. Their
rates are further adjusted foreperting and then smoothed.

TABLE 9. Number of HIV+ peoplBuffalo City, Eastern Cape and National Totak22@@JNumber and

percentage]
Buffalo City Eastern Cape | National Total Buffalo City as 9| Buffalo City as %
of province of national
2010 101,000 717,000 6,310,000 14.2% 1.606
2011 103,000 732,000 6,480,000 14.2% 1.5%
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Buffalo City Eastern Cape | National Total Buffalo City as 9| Buffalo City as %
of province of national
2012 105,000 746,000 6,630,000 14.2% 1.586
2013 107,000 759,000 6,770,000 14.2% 1.586
2014 108,000 772,000 6,910,000 14.06 1.5P6
2015 110,000 786,000 7,050,000 14.06 1.566
2016 112,000 799,000 7,200,000 14.06 1.566
2017 114,000 815,000 7,360,000 14.06 1.5%6
2018 117,000 830,000 7,530,000 14.06 1.5%6
2019 119,000 847,000 7,710,000 14.06 1.5%6
2020 121,000 863,000 7,900,000 14.06 1.53%
Average Annual growth
20162020 [ 1.846 | 1.886 | 2.286 [ | |

Source: IHS Markit Regional eXplorer version 2201

In 2020, 12100 people in the BuffaloMityopolitan Municipality were infected with HIV. This reflects an increase

at an average annual rate of 1.84% since 2010, and in 2020 represented 13.60% of the metropolitan municipality's
total population. The Eastern Cape Province had an averagsvémratel @f 1.88% from 2010 to 2020 in the

number of people infected with HIV, which is higher than that of the Buffalo City Metropolitan Municipality. When looking
at the South Africa as a whole it can be seen that the number of people thatraesseddoten 2010 to 2020

with an average annual growth rate of 2.28%.

The lifespan of people that are HIV+ could be prolonged with modern ARV treatments. In the absence of any treatment,
people diagnosed with HIV can live for 10 years and lotigey bediotethe final AIDS stage of the disease.

CHART 10AIDS profile and foreca®iuffalo City Metropolitan Municipality, 28025 [numbers]

HIV+ estimates and AIDS death estimates
160 000 Buffalo City, 2012025 3500

120 000 2<_, 2500
100 000

\ 2000
80 000
¥ 1500

60 000
40 000 1000
20 000 500
0 0
SOV EC T S S0 PP P I P 5 P
= H|V+ estimates = AIDS death estimates

Source: IHS Markit Regional eXplorer version 2201

Presenting the number of HIV+ people against the number of people living with AIDS, the people with AIDS added up
to 3270 in 2010 and 1500 for 2020. This number denotes an decrease from 2010 to 2020 with a high average annual
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rate of7.49% (011770 people). For the year 2020, they represented 0.17% of the total population of the entire
metropolitan municipality.

Thegraphs here below depict the impact of CQ¥ih the performance of some of the HIV outcomes within
the Metropolitan Municipality.

Current trends of new growth in HIV Infections within BCM as on 05 March 2021:

BCM TX CURR Net New Growth

63000 0,04
62500 w 3% 0,03
62000
61500
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59500 -0,02
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FY20 Q2 FY20 Q3 FY20 Q4 FY21 Q1 FY21Q2:5 Mar
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Figurell BCM TX CURR Net New Growth

BCM Headcount Vs HTS TST & Yield Trend,
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169571504
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100000 3%
80000
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40000 104
20000 11957 4243 1.04.71 ‘13_-—-— 14996
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Figurel2 Current trends of HIV Yield vs Facility Head Count, September 2020 - January 2021
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The graphs here below depict the comparative analysis within EC of the TB Incidence and Success Rates

m Incidence 2018

800
700
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500

iiiilili

Alfred NzoAmathole BCM  Chris HaniJoe Ggabi NMBM OR Tambo Sarah EC
Bartmaan Province

New TB patients per 100 000
5 o O
o O O

o
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Fig16: Distribution of new pulmonary TB patients per 100 000 population by EC district (Source: ETR)

m2014 m2017
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Treatment success rate (%)
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Figure 17: TB treatment success rate distributed by districts
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The drug resistant TB treatment outcomes are showing encouraging trends in geatenend susicgsficant
decrease in death rates. This is due to T@&wiBRment regimens that had been introduced in recent years with
great success.

Key Observations on District TB Data

(a) Increased TB XDR client death lrateidentification and TB/HRAfaztion lead to poor prognosis.
Increase TB screening to identify on time.

(b) Declining TB success irdtet evaluated clients have negative impact on outcomes

(c) Inconsistent TB screehiRgediatric screening is inconsisigmigtis fairly performing in this indicator
and need strengthening on data quality issues.

(d) Rise in TB infections in all agiEntified hot spots and planninglistiftlinary interventions

(e) Increasing Lost to Folloivegnduct file audit aation not evaluated clients

3.1.8 Women and Maternal Health

Maternal death is death occurring during pregnancy, childbirth and the puerperium of a woman while pregnant or within
42 days of termination of pregnancy, irrespective of the duration andrsijeasfchiregspective of the cause of

death (obstetric and-nbstetric) per 100,000 live births in facility. The maternal mortality in facility ratio is a proxy
indicator for the population based maternal mortality ratio, aimed at moniteaittiy fiaefitie stietween official

surveys.

In 2019/2020, BCM and OR Tambo Districts recorded MMR that were higher than 100/100 000 target i.e. 182, 4 and
171 per 10000 live births. COVID also had a negative impact on maternal mortality, daila2@@th Ap
December 2020 revealed an increase in maternal mortality toQ(EBlwerli@fs in the EC Province.

The District recorded MMR that was higher than 111/100 000 target i.e.02R8iGepgirth@an trBarter

of 2020/21. Thevere eight (8) recorded maternal death<’iquaeed of 2020/21, three (3) at CMH and five (5)

at Frere Hospital. This performance may be attributed to the Regional and Tertiary Hospitals that are referral centres
of District Hospitals outsidelBu@ity Metro. Comparatively, iff theler of 2019/20, the District reported four

(4) maternal deaths at 116.7 p@00dive births, three (3) of these occurred at Cecilia Makiwane Hospital and one

(1) at Frere Hospital.

BCMHD has performed paothe cervical cancer screening rate. In 2019/20 the District reported a cervical cancer
screening coverage of 59.8%. Howeverdiguired of 2020/21 the District reported a decline in the performance

to 29.5%. The couple year protectiongaisdworsened to 27 % intlygi&ter of 2020/21, from 57.7% in

2019/20.

The flagship strategy for the District is the implementation of Adolescent Youth Friendly Services (AYFS) with the
assistance of Bumbingomso and Beyond Zero. It is eavigagedltiassist in young people accessing health

facilities for reproductive health services and thus improve further the couple year protection rate. It is also expected
that the termination of pregnancy rate and high positivity rate wilb redoucegdothérs, these interventions.

Bumbingomso and Beyond Zero have adapted the intervention strategy to be responsive to the challenges presented
by COVID9.
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The ANCtisit before 20 weeks rate and the mother postnatal visit within 6 days after delivery rate indicators remain
among the worst performing indicators in the Districtguartee & 2020/21, the AN@Gsit before 20 weeks

rate was recorded abB2and the mother postnatal visit within 6 days after delivery rate was 50.9%. This is evidenced
by the fact that the District is among the worst performing Districts in the country in these indicators.

Key Observations on the District data

Health fadies are not youth friendly

Pregnant mothers do not access maternal health services before 20 weeks

Mothers do not report to health facilities within 6 days of delivery and there is no effbathegl community
strategy of following udelmguent mothers.

Community based /outreach initiatives give the District the yield that is required e.g. Nerve Centre, Vumbulula
and Thuma Mina initiatives

The District is embarking on other initiatives in order to encourage the mentoring of mothers.

3.1.9 Child Health

The District has seen worrying statistics on child mortality, and these can be linked to childhood illnesses and socio
economic conditions in the Metro. Severe Acute Malnutrition has been prioritized by the District as a child health alert.

Chld health outcomes remain a concern for the District. The Distrioc
districts have resulted in an improvement in this area.

In the 2019/2042uarter performance on Immunization coverage under 1,nsengos cede fatality, early

neonatal death in facility rate, the District reflected poor performance. The District has identified that there is a need to
improve on growth monitoring at community and facility level. Most of the outcomes ydxpsieel communit
interventions.

Key observations from District data that led to poor performance:
Growth monitoring is not done according to the guidelines
The classification of severe acute malnutrition by health officials needs to improve
Immunization coverageer 1 year is low. ECDC centres have been targeted by the District to improve on
this outcome.
Community members do not access health services timeously when a child is sick. Traditional healers are
often consulted before the health facility.
Inpatientaonatal death is high
Still birth rate is high in Tertiary and Regional Hospital as well as the CHCs

The diagram here below depicts the number of deaths for chiltearietid 3019/20:
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AGE GROUPS

older than 5 6;
25%

0-6 months 8;
33%

1-5 years5;

21% 7-12 months 5;

21%

Figurel3 Number ofleaths for children in the 3rd quarter of 2019/20

3.1.10Nonrcommunicable diseases

Diseases of lifestyle such as obesity, hypertension and diabetes result, inevitably, in costly hospital admissions for
complications such as stroke, renal failure, heart disease and blindness.

According to SADHS 2016, 13% of women and 8% of memd®ligearara diabetic in South Africa, while
hypertension prevalence was shown to be 46 % and 44% for women respectively.

BCMHD is performing very well in the screening for both diabetes and hypertension. Stats SA Morbidity data reveals
that 74 percent males above 50 years of age in the District suffer d@mmmuaoricable diseases, whilst for
females in the same age group, the figure is 81%.

COVIEL9 death statistics reveal that people-mithbadities are at a higher risk of dying whenwitfetted
virus.

Hypertension
Diabetes

HIV Positive

Obesity

Asthma

Cardiac Disease

(]

Chronic Palmonary Disease SN GE e —
ExTB 1y e S

Chronic renal Disease HENIGES IS ——
Maligancy Ol EEEEeee—r——ETTE———— 32

10 20 30 40 50 60 70 80 90 100

o

HYes mWUnknown ®No

Fig. 33. Co-morbidities among SARS-Cov-2 cases who demised, as of 18 Mar. 2021 (DATCOV)

Figurel4 Co-morbidities among SARS-Cov-2 cases who demised, as of 18 March 2021 (DATCOV)
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Figure15 Noncommunicable diseases (South Africa, Eastern Cape Province, Buffalo Citlithdetrop
Municipality) 2018/2019
Source: DHIS.

Key observations on District data:

The District is doing well in terms of the screening-chith@unaicable diseases

The District has a problem of mental health conditions exacerbated by substance abuse, among others
Cervical Cancer is also a challenge; however, the District is performing very well on cervical cancer screening.
The issue of adequacy rate on specirfeing iaddressed through skills development.

Injury and Trauma

Gender based violence is rife in South Africa as shown in the South African Demographic Health survey 2016. 21% of
South African women above the age of 18 years reported to have experienced domestic violence compared to 31 %
in the Eastern Cape. It israfsorted that this has increased over the period of lockdown durifdi@thea®OVID
The Eastern Cape Provincial Development plan outlines the safety and security crime efforts that are organised in a
multiagency approach. Some hospitals have Tagtnizes run by rstiikeholders to support the victims of
crime. The support to victims and offenders in the correctional services are all elements of an effective crime prevention

system. This also includes focused attention to rural safety pdvggpmtapgention programmes and state
capacity to respond to gebased violence.

The BCMM Disaster Management Command platforms present additional structures to further mobilize stakeholders

that are represented in these structures towardsea effaréito curb geruEsed violence with its attended
social ills.

3.1.11Quality of Care rated by Patients/Clients
In the current health environment of the Eastern Cape, there is an increasing public clamour for access to a safe and
efficient healflystem and quality health for all. Hotivevieuyden of payments for mlegjabclaims on the

budget means that money has to be diverted away from the delivery of health care services, which further compromises
the quality of care provided.
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This hasuyt the spotlight on the department to perform even better and act faster to deliver on quality health care. It is
against this backdrop that the department operates to develop and sustain responsiveness at all health facilities, both
hospitals and Primidealth Care through the development of standardized operational procedures, establishment of
quality committees, strengthening patient safety incident reporting and learning system so that data from the system
will be used to develop mitigation straieégipsove the quality of care.

As the pandemic continues there is a need for a robust Infection Prevention Control (IPC) support to the District to
strengthen the health system capacity in terms of preparedness and response to infectiong GiS&é4Bes includ

19 pandemic. Several interventions will be implemented to strengthen IPC across the District including supportive
supervisory visits to provide training, mentorship and building capacity to enable healthcare workers to overcome their
fears anduild confidence to deal with the pandemic. Moreover, the surveillance system for Hospital Acquired

I nfections (HAI®&s) will be developed in the Province

The District remains committed to the deliveryualiibjgiealth services to thegtealth needs of the patients

and the community. Amongst other things, these include a consumer feedback strategy which include management
complaints, complements and suggestions as well as scheduled patient experience of care surveys and interventions
The strategy is guided by the national paradigm imperatgckioifasiality improvement in the Six Priority Areas.

The main objective of the strategy seeks to guarantee the continuous effective and efficient service delivery through
the embracimg Batho Pele Principles.

The National Guideline on Management Complaints, Suggestion and Compliments with doasetbanying web
information system is in place to monitor implementation of framework. BCM health facilities are+eporting on the web
basedsystem. The website provides for categorisation of complaints data according to the six Core Standards and the
District performance is depicted here below.

Quality of Care rated by Patients/Clients

@c Buffalo City Health sub-Distrnct

Figurel@ Quality of Care
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Top 5 Patient Complaints
Long waiting times

i Shortage of support staff

1 Inconsistent appointment system

i Information on triaging not given to pa
1 No electronic record system

Hygiene and Cleanliness

Shortage of general workers
Cleaning material stock outs
Checklist nodutinely utilised

Cleaning equipment not maintained di
budget limitations

1 Inadequate supervision due to shortac
staff

= = =4 =

Availability of Medicines

1 Poor management of stock control

Staff Attitudes
i Staff morale is low
i Burnout syndrome because of staff sh
leading to absenteeism
9 Delay on implementation of staff bene
i Shortage of resources
i Lack of management support

1 Non recognition of specialities
Patient Safety

9 Lack of security guards per wards
No CCT¥¢

Inconsistency in patient identificati
hospitals

1 No adequate epuient for needy
patients ( wheelchairs)

1 No ramps and rails for physically
challenged due to infrastructure

Figurel? Top 5 Patient Complaints ®loservationsHealth
Source: Ideal Clinic database 2020(patient complaints module)

3.1.12Service Delivery Platform

Number of facilities by level, 2020/21

Facilities

No

Clinics

~
~

Satellite Clinics

Mobile clinicgactive)

Community Health Centres

District Hospitals

Specialised TB Hospitals

Specialised Chronic Hospitals

Regional Hospitals

Provincial Tertiary Hospitals

N NI IDNIGIENN

Total

©
~

Figurel8 Number of Healfhcilities by level, 2020/21

Source: DHIS
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The District has communities that still have to walk more than 5 kilometres to access health facilities. These areas are
serviced by mobile and satellite clinics. There is inequitable dfsibgiebetiveen the-gdisltricts. The

District has a plan to build a CHC in Mdantsane, a clinic in Postdam and Greenfields in the current MTEF in order to
respond to the current service delivery challenges. Discussions are at an advancgdheausaitrgtadiiity

in Newlands.

Primary Health Care head count is declining over time, this may be due to the implementation of differentiated models
of care like ward based primary health care and centralised chronic medical dispensnd haddistributio

day equivalent in hospitals is showing a decline over the years. The District Hospitals are showing poor efficiencies in
their management indicators with low bed utilisation rates, high average length of stay and high expenditures per

patiehday equivalent.

Hospital Care

In the context of global escalation in healthcare costs and increasing demand for care because of shifting disease
burden, the shrinking healthcare funding envelope requires that all hospiteffergiveéearmbstesficient

care. Case management must be strengthened to ensure minimal lengths of stay in hospital for the patients; and
appropriate bed utilisation rates at facilities.

Projects to generate revenue, optimise revenue collection and incentirereativenillbe incubated as the

competitive edge for public sector hospitals over private enterprises. These projects include provision of good quality

health care at lower cost, investments in appropriate capital plant, buildings and madidadtegagiment

human resourcing which must translate into improved patient outcomes, better patient experience and increased

throughput, in other words, a good return on the investment of public-basdsl Butigéting and resource

allocation wileb expl ored to incentivise facilities6 management to coll ect
performance management and improve controls.

In keeping with the fourth industrial revolution, ICT will be used to improve healthcare servareedslivery effecti

and efficiency. The innovative EC developed Hospital Management System (HMS) and HPRS will be rolled out to key
hospitals within the next five years. Better patient record management will have nettgyledeimefitg of

care of our paits within and between EC facilities, as clinicians will have rapid access to patient clinical data, results
of investigations done and treatment plans; and also decrease waiting times for patient folders in admission areas and
for medication from thephaies.

BCM has a high OPD new client not referred rate across different levels of hospital care and that indicates that clients
are bypassing PHC facilities and the effect of&tdeering on OPD utilisation is not yet realised. A high OPD
new dent not referred rate value could indicate overburdened PHC facitiptisal eeferoal system.

In light of the National Health Insurance Policy, a PHC level is the first point of contact with the health system and
therefore key to ensure hegdtiem sustainability. If PHC works well and the referral system is seamless, it will result

in fewer visits to specialists in referral hospitals and emergency rooms. High average length of stay in Regional, Tertiary
and Central hospitals, coupled witietbutilisation rates are a concern. There is an urgent need to rationalise the
number of beds in Districts.
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List of key observations

- Signage and service boards to our facilities
- Non availability of
- Prohibition signs not durable

- Guard rooms are not compliant

- Schedule for pest control not adhérisid toudget allocation for PHC facilities
- Nonfunctional clinic committees due to stipend delays

- Clinics not having space for all the services

signed MOU®bs

3.1.1®pening of new East Lopdieate hospitaRoyal Buffalo Specialist Hospital

Lancet Laboratories opened their doors at the Royal Buffalo Specialist Hospital in East London on 4 April 2022. Lancet
Laboratories prides itself on providing laboratory services with diagmostandXoeihg at the forefront of
diagnostic innovation.

The laboratory provides 24 hours, 7 days a week service for hospitalised-aspatiiiais walkeir repertoire

of tests includes biochemistry, haematology, microbiology, histopathologyy t ol ogy . As one of
leading private pathology laboratories, their service is headed by over 120 Specialist Pathologists with a broad range
of expertise, performing in excess abny®beBleteepar at e
quality and validity of investigations, but also to offer consultative services to physicians, managed healthcare
institutions, the occupational health environment, and the insurance and industrial sectors.

Why the hospital viasit in Buffalo City

The Royal Buffalo Specialist Hospital (RBSH) was built in response to an increased need of a group of working
professionals who can afford to pay for private healthcare services and to respond to the call of the President and/or
govenment for all people in our country to have access to healthcare. The hospital has increased the number of
hospital beds in BCMM so that more people can have access to healthcare services. Furthermore, RBSH aimed in
retaining healthcare specialistsriegiba and attract those who have scattered around both country and abroad to

return home and utilize their specialties to better our communities and surrounds.

Future Prospects and Expectations

RBSH are planning to extend their services by pral@iggaodanental health services.

Services Offered Accident and Emergenc |

Medical Cardiology Open 24 hours

General Surgeon Gastro Entomology

Neuro Surgery Podiatry
Adult ICU Maternity 12h0@ 13h00

Paediatrics Ophthalmology 19h0G 20h00

Psychology Dermatology

Surgical Paediatric ICU
Speech & Hearing Therapy | Social Work Monday3 Fridays 08h9m0h00‘
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Services Offered

Physiotherapy

Occupational Therapy

Saturdays 09h®@3h00

Accident and Emergency

Ear Nose and ThrBatgery

Dental Surgery

Sundays 09hed2h00

Psychiatry Orthopaedic Surgeons Public Holidays 09RA®h00
Gynaecology/Obstetrics

Dietetics Ancillary Services \ Number of Beds |
Chiropractic Radiology 150 active beds

Cardiac Coronary Care Pathology Maximum capacity of 240 bed:
Haematology Retail Pharmacy

Urology Baby Clinic
Neo Natal ICU R520 million

3.2 Education

Educating is important to the economic growth in a country and the devieldpstées,giriesviding a trained
workforce and skilled professionals required.

The education measure represents the highest level of education of an individual, using the 15 years and older age
category. (According to the United Nations definitioionf edec¢atan adult when 15 years or older. IHS uses

this cubff point to allow for cimmsntry comparisons. Furthermore, the age of 15 is also the legal age at which
children may leave school in South Africa).

CHART 11Highest level of education: age 15Buffalo City Metropolitan Municipality, 2PQPO0
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Source: IHS Markit Regional eXplorer version

Within Buffalo City Metropolitan Municipality, the number of people without any schooling decreased from 2010 to 2020
with an average annual rate.25%, while the number of people eithmattic only' category, increased from
135,000 to 177,000. The number of people with 'matric and a certificate/diploma’ increased with an average annual
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rate of 4.35%, with the number of people with a 'matric and a Bachelor's' degree incre@sipgawithahn a
rate of 2.82%. Overall improvement in the level of education is visible with an increase in the number of people with
‘'matric’ or higher education.

TABLE 10Highest level of education: age 1Buffalo City, Eastern Cape and National Total, 2026efipm

Buffalo City Eastern Cape National Total Buffalo City as 9 Buffalo City as
of province % of national

No schooling 14,900 228,000 1,700,000 6.6/ 0.886
Grade @ 9,430 106,000 520,000 8.9% 1.826
Grade & 40,300 505,000 2,810,000 8.0% 1.43%
Grade ® 110,000 981,000 5,910,000 11.%% 1.8P6
Grade 141 160,000 1,120,000 9,440,000 14.3% 1.706
Certificate 2,680 15,700 185,000 17.0% 1.456
diploma  withou
matric
Matric only 177,000 1,010,000 12,200,000 17.% 1.4%6
Matric certificate | 50,900 241,000 2,580,000 21.%% 1.9%6
diploma
Matric 27,400 121,000 1,620,000 22. 7% 1.6%%
degree
Matric  Postgraq 12,500 58,300 932,000 21.46 1.3%%6
degree

Source: IHS Markit Regional eXplorer version 2201

The number of people withowtclimpling in Buffalo City Metropolitan Municipality accounts for 6.56% of the

number of people without schooling in the province and a total share of 0.88% of the national. In 2020, the number of
people in Buffalo City Metropolitan Municipality Witbrdymeds 177,000 which is a share of 17.48% of the

province's total number of people that has obtained a matric. The number of people with a matric and a Postgrad
degree constitutes 22.71% of the province and 1.69% of the national.

CHART 12Highest level of edation: age 15+, subetro regions of Buffalo City Metropolitan Municipality,
2020 [Percentage]

Highest level of education: age 15+
Buffalo City, 2012020
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0% .
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gource: ﬁ—% Maﬁ(lt Reaional eXplorer version 2201
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Functional literacy
Definition: For the purpose of this report, IHS defines functional literacy as the number of people in a region that
are 20 years and olderlane completed at least their primary education (i.e. grade 7).

Functional literacy describes the reading and writing skills that are adequate for an individual to cope with the
demands of everyday lifieluding the demands posed in the workplaseomtrizsted with illiteracy in the

strictest sense, meaning the inability to read or write. Functional literacy enables individuals to enter the labour
market and contribute towards economic growth thereby reducing poverty.

TABLE 11Functional literacy: age 2@empleted grade 7 or high&uffalo City Metropolitan Municipality,
20162020 [Number percentage]

llliterate Literate %

2010 88,876 496,677 84.8%
2011 85,893 506,891 85.5%
2012 84,667 515,009 85.9%
2013 83,795 522,195 86.2%
2014 82,888 530,269 86.5%
2015 81,935 538,904 86.8%
2016 80,910 547,513 87.1%
2017 79,505 556,895 87.5%
2018 76,310 568,439 88.2%
2019 73,004 581,031 88.8%
2020 67,162 596,877 89.9%
Average Annual growth

20162020 | 2.760 | 1.8%6 | 0.586 |

Source: IHS Mafkégional eXplorer version 2201

A total of 59100 individuals in Buffalo City Metropolitan Municipality were considered functionally literate in 2020,
while 6200 people were considered to be illiterate. Expressed as a rate, this amounts fppal&96h of the

which is an increase of 0.051 percentage points since 2010 (84.82%). The number of illiterate individuals decreased
on average bg.76% annually from 2010 to 2020, with the number of functional literate people increasing at 1.85%
annually.

CHART 13Functional literacy: age 20+, completed grade 7 or higghigalo City, Eastern Cape and National
Total, 2012020 [Percentage]

. Functional literacy rate: age 20+
100% gyffalo City, Eastern Cape and National Tota22200
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Source: IHS Markit Reaional eXplorer
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Buffalo City Metropolitan Municipality's functional literacy rate of 89.89% in 2020 is higher than that of Eastern Cape
at82.11%. When comparing to National Total as whole, which has a functional literacy rate of 87.58%, it can be seen
that the functional literacy rate is lower than that of the Buffalo City Metropolitan Municipality.

A higher literacy rate is often assauiitdigher levels of urbanization, for instance where access to schools is less
of a problem, and where there are economies of scale. From a spatial breakdown of the literacy rates in South Africa,
it is perceived that the districts with largerroigdly have higher literacy rates.

CHART 14Literacy rate sub-metro regions and the rest of Buffalo City Metropolitan Municipality,2020
[percentage]

Functional literacy rate

90,5% - Byffalo City Metropolitan Municipality, 2020
90,0%
89,5%
89,0%
88,5%
88,0% |
87,5% .
87,0%

MacleantowrKing WilliamsMdantsane, East London

Sandisiwe Town, Bisho Chalumna
Source: IHS Markit Reaional eXplorer

In terms of the literacy rate for each of the regions within the Buffalo City Metropolitan Muhicigsiiby, East Lo
metro Region had the highest literacy rate, with a total of 90.3%. The lowest literacy rate can be observed in the
Macleantown, SandisiwerSeto Region with a total of 88.3%.

3.3 Crime

The state of crime in South Africa has been the topedfienarticles and papers in the past years, and although

many would acknowledge that the country has a crime problem, very little research has been done on the relative level
of crime. The media often tend to focus on more negative or sensai@mnavhil@riatprogress made in

combating crime is neglected.

IHS Composite Crime Index

The IHS Composite Crime Index makes use of the official SAPS data, which is reported in 27 crime categories (ranging
from murder to crime injuries). These 27 caegdliieded into two groups according to the nature of the crime:

i.e. violent crimes and property crimes. IHS uses thedfgdrergtte and the (b) ©@éstime in order to apply

a weight to each category.

Overall crime index

Definition: The crime index is@nposite, weighted index which measures crime. The higher the index number,
the higher the level of crime for that specific year in a particular region. The index is best used by looking
at the change over time or comparing the crime levels across regions
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CHART 15IHS Crime Indexcalender years (weighted avg / 100,000 pedpldjalo City Metropolitan
Municipality, 2010/262020/2021 [Index value]

Overall, Violent and Property Crime Index
350 Buffalo City, 2010/262020/2021
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Source: IHS Markit Regional eXplorer version 2201

For the period 2010/2011 to 2020/2021 overall crime has decreased at an average annual rate of 4.03% within the
Buffalo City Metropolitan Municipality. Violent crime decreased by 3.94% since 2010/2011, while property crimes
decreased by 4.52% between the 2010/2011 and 2020/2021 financial years.

TABLE 120verall crime index Buffalo City Metropolitan Municipality and tie of Eastern Cape,
2010/20%2020/2021 [Index value]

Buffalo | Nelson | Sarah Amatole | Chris | Joe O.R.Tambo| Alfred Nzo
City Mandela| Baartman Hani | Ggabi
Bay

2010/2011 152.77 | 160.14 | 183.29 92.89 85.97 | 88.91 | 67.44 54.92
2011/2012 152.08 | 155.13 | 169.30 97.25 86.04 | 90.69 | 64.64 53.52
2012/2013 139.94 | 148.10 | 158.17 95.97 85.81 | 91.09 | 62.78 52.76
2013/2014 137.86 | 146.58 | 155.82 97.84 78.28 | 91.84 | 66.43 54.39
2014/2015 125.47 | 133.14 | 154.38 94.24 80.00 | 90.79 | 57.35 53.00
2015/2016 121.87 | 127.02 | 151.42 96.40 76.95 | 94.86 | 54.93 50.50
2016/2017 118.66 | 123.14 | 142.86 91.01 79.11 | 94.07 | 54.62 46.81
2017/2018 115.82 | 118.28 | 135.28 90.25 79.32 | 93.10 | 57.05 50.16
2018/2019 123.66 | 119.76 | 140.23 91.07 79.82 | 90.85 | 62.07 48.02
2019/2020 121.86 | 120.02 | 134.04 88.94 80.41 | 84.25 | 61.31 49.23
2020/2021 101.21 | 95.31 111.67 77.48 76.48 | 77.66 | 55.81 45.62
Average Annual growth
2010/2022020/2021 4.086 | -5.086 | 4.8% [ -1.806 | -1.1686] -1.346] -1.8%% | -1.840 |

Source: IHS Markit Regional eXplorer version 2201

In2020/2021, the Sarah Baartman District Municipality has the highest overall crinrregaiaoWitiarsthe

overall Eastern Cape Province with an index value of 112. Buffalo City Metropolitan Municipality has the second highest
overall crime index101, with Nelson Mandela Bay Metropolitan Municipality having the third highest overall crime
index of 95.3. It is clear that all the crime is decreasing overtime for all the regions within Eastern Cape Province.
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0O.R.Tambo District Municipality haedbed lowest overall crime index of 55.8 and the Alfred Nzo District
Municipality has the lowest overall crime rate of 45.6. It is clear that crime is decreasing overtime for all the regions
within Eastern Cape Province. The region that decreaseththeenadiscrime since 2010/2011 was Nelson

Mandela Bay Metropolitan Municipality with an average annual decrease of 5.1% followed by Sarah Baartman District
Municipality with an average annual decrease of 4.8%.

CHART 16IHS Crime Indexalender years (weightadg / 100,000 peopi&uffalo City, Eastern Cape and
National Total, 2020/2021 [Index value]

Overall, Violent and Property Crime Index
Buffalo City, Eastern Cape and National Total, 2020/202!
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m OverallCrime Index  mViolent Crime Index
Source: IHS Markit Regional eXplorer

From the chart above it is evident that property crime is a major problem for all the regions relative to violent crime.

BCMM is made up of 3 regiondarad (KWT), Midland (Mdantsane) and Coastal (East London). There are 31 Police
Stations within the Metro. Crime hot spots are:

HOT SPOT AREAS NATURE OF CRIME
Inland | Mlungisi Township Assault and Murder

Farns and Township rural Theft

Dimbaza Robbery and Murder
Midland | Mdantsane N.UThxi Rank Common Robbery

Nyibiba N.U 14 Rape cases

Vulindlela House breaking

Coastal | CBD Streets: Caxton Street, | Theft of motors
Street, Terminus Street, Buffalo ¢
Southernwood Common robbery and house breaking in the flats.
Quigney: Moore Street, Currie St Human trafficking and Drugs

St Paul 6s Road |Human and drug trafficking and it is market for stole
Duncan VillagéSection House breaks, murder and common robbery
Mzamomhle Common Robbery

Figurel2 BCMM Crime Hot Spots
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4. GOVERNANCE AND FINANCE DEVELOPMENT PROFILE

4.1 The Buffalo City Metropolitan Municipality Governance Profile
4.1.1 Municipal Functions

MUNIQAL FUNCTIONS FUNCTIONPPLCABLETO FUNCTIONS

MUNIGALITYYES NO)* APPLICABLHOTHE
ENTITYBCMDA)

ConstitutioBcheduld, Part4 functions
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MUNIQAL FUNCTIONS FUNCTIONPPLCABLETO FUNCTIONS

MUNIGALITYYES NO)* APPLICABLHOTHE
ENTITYBCMDA)
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Streetrading
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Figure2@ Municipal Functions
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4.1.2 Intergovernmental Relations

The purpose of a system of intergovernmental relations for BCMM isdpenatimetdesmsioraking; to

ensure the execution of policies through the effeaftiverflownication; teocdinate priorities and budgets

across different sectors and the prevention of disputes and conflicts between spheres of government.

In May 2014 the Buffalo City Metropolitan Municipality Intergovernmental Relations [@@R)Heorufinevas

IGR Forum was launched in terms of the Intergovernmental Relations Framework Act, 2005 (Act No.13 of 2005) which
is in Chapter 3 of the South African Constitution,1996 which sets out the basic principle®paictiadues of co
governmemind intergovernmental relations. Section 41 of the Constitution requires an Act of Parliament to:

a) Establish and provide for structures and institutions to promote and facilitate intergovernmental relations; and
b) Provide for appropriate mechanismseedlpes to facilitate the settlement of intergovernmental relations
disputes.

Subsequently, the Intergovernmental Relations Framework Act, 2005 (Act No.13 of 2005) was enacted. The objective
of the Act i s, it o fsphereslofi Gowetnmentd.®, oNatibrialn RravinaehandbLypcalt he t hr ee
Governments in the implementation of policy and legislation.

The IGR Framework Act (IGRFA) sets out the general principles and objects of intergovethmémtakrelations
is primarily oretbutcomes that the system must achieve:

Coherent government

Effective provision of services

Monitoring implementation of policy and legislation; and

Realization of national priorities.

o B0 o Do

The South African system of intergovernmental setatioplex and continues, to evolve as better modes of
cooperation and coordination emerge and as functions are shifted between the spheres.

The following key elements and principles underpin the intergovernmental relations system:
A Accountability
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Transpancy and Governance
Mutual Support

Redistribution

Vertical Division

Revenue Sharing

Broadened Access to Services
Responsibility over budgets

vy P Dy D D

The intergovernmental system dependscoomihted policy, planning, budgeting, implementationgnd reportin
This is necessary both within spheres and between spheres and is enabled through technical, executive and legislative
consultative forums.

In the case of Buffalo City Metro, and in terms of the BCMM IGR Framework, BCMM has the following IGR Structures
which are the mechanisms to enable engagement, alignment, integration, coordination, consultation, prioritization and
focus, namely the:

A BCMM Political IGR Forum

BCMM Technical IGR Committee

BCMM IGR Core group

BCMM IGR Political Roundtable (New)

BCMM IGR Technical Roundtable

D> > D> >

The main purpose of the BCMM IGR Structures are to:
A Improve integrated planning with other spheres and agencies of government.
A Engage Sector departments on issues and projects thatuatiagnoih BCMM.
A Jointlyesolve challenges faced within wards which are not part of BCMM functions.

The structures are chaired by political and administrative representatives who meet as per the IGR Calendar as per
below:

Structure Responsible | Responsibility Meetings
BCMMPalitical | Chaired by the Deputy| Facilitates IGR within the Local 2 meetings a year
IGR Forum Executive Maywith Municipality, amgst (provincial anc

representation from th¢ national government department \
Mayoral Committee, C| BCM), State Owned Enterprise w
Manager, HOD BCMM. The main objective of the
Buffalo City Metro Municipality IG
Forum is to enhance integrated
development and consider prioriti
that require interventiothe Metro.

Representation from
Sector Departments,
Parastals, and State
owned Enterprises.

BCMM Technici Chaired by the City The functions of the Technical Su 2 meetings a year

IGR Forum Manager or his noming Structure include:
and is represented by 1 Providing technical suppol
HODs, municipal and advice to the Buffalo (

Metro Municipality IGR Fo
Ensuringnplementation of
the decisions of the Buffall

officials, parastals, stat
owned enterprises and
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represented by membe
of theMayoral

Committee, City Mana
HODs, Representation

from Sector Departme
Parastatals, and State
owned Enterprises.

Structure Responsible Responsibility Meetings
agencies of all three City Metro Municipality I1GI
spheres. Forum
1 Reporting on progress in t
implementation of the
priorities and programmes
determined by the Buffalo
Metro Municipality IGR
Forum.
1 Designing integrated
programmes @olicy
implementation with clear
timeframes.
1 Performing duties as
delegated to them by the
Buffalo City Metro Municip
IGR Forum.
BCMM Core Chaired by the HOD: E This structure looks at issues of | As and when requi
Group This structure is made| governance including new policief
of BCMM, COGTA, OT programmes or projects that imps
SALGA and Tremg. IGR.
BCMM Political | Chaired by the Deputy| This IGR Political Structure looks| 2 meetings x year
Roundtable Executive Mayor. It is | outstanding and urgent matters

needing political intervention betw
the Metro and other sphareich
require one on one engagement.

BCMM Technics
Roundtable

Chaired by the HOD: E
is represented by HOD
municipal officials,
parastatals, stadened
enterprises and agenci
of all three spheres.

Discusses and finds salatiaised
from the IGR Forums in preparati
the IGR Political Roundtable.

2 x meetings a yea

Three Sphere
Engagements

Chaired by the City
Manageis represented
by HOD3, municipal
officials, parastatals,
stateowned enterprises
and agencies ofthiree
spheres.

Enables input on projects, budget
commitments from other spheres
BCMM jurisdiction into the IDP an
One Plan

2 x meetings a yea

The BCMM Political and Technical IGR sessions have been successfully held witbmepteheatasipnares

of government. However, the -C&pdndemic did impact negatively on the hosting of meetings. In light of the
pandemic, from August 2020 until to date, BCMM has held 95 % of all its meetings on the virtual Microsoft Teams

platform.
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IGR Meetings

The Buffalo City Metropolitan Municipality held the following IGR Sessions:

e I N I R R R I R R B B I |

Three Sphere Technical IGR se&didfebruary 2020
Technical IGR Sessi@h August 2020

IGR Core Group Meetibgy October 2020

Three Sphere Technical3&$sion25 February 2021
Political IGR Foru@® April 2021

Political IGR Sessi@3 June 2021

IGR Core Group Meetitg July 2021

Technical IGR Sessi@h August 2021

Political IGR Foruh7 September 2021

IGR Roundtabl&5 October 2021

Technical IGR Sessid® November 2021

IGR Core Group Meetitig& 18 February 2022

BCMM IGR Framework Review Engagétiel February 2022
Three Spheres Planning Sesgbfeb 2022

BCMM Political IGR For@rarch 2022

External IDP/Budget/PMS RepresentativeZokanch 2022
BCMM IGR Core Groupril 2022

In 2021 BCMM saw the need to review the IGR Framework and the Terms of Reference due to:

f
1
1

il

Provincial IGR Framework Review
IGR Framework Act 2005eRe
Introduction of the District Development Model and One Plan

To include BCMMés current structures and processes

The review is also necessary because of the following:

1
f
1

1
1
1

BCMM not complying for compliance's sake but the need for innovative ways to make IGR work;
Roomdr improvement in IGR Coordination across BCMM and in the other two spheres;
To ensure that the IGR Forum is more functional with tangible measurable outputs and achieving key strategic

outcomes for BCMM,;

Ensure IGR be seen as a cross cutting issud/sis Bloké efficient and effective;

Need for more alignment with IDP, the PGDP and NDP;
Ensure more realistic and credible IDP and One Plan

BCMM currently in 2022 is in the process of reviewing the BCMM IGR Framework and Terms of Reference. This

process isomplementary to the current new term of office of the new council.
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District Development Model and One Plan

In July 2019, the President officially launched the District Development Model in the OR Tambo District. All spheres of

government are therefeqaired to embrace the model and facilitate its implementation in the interest of improving

joint pl anning, increasing implementation and i mproving service del
government or the District Development Mazlbeas dpproach to integrate planning, budgeting, implementation

and monitoring across all government spheres.

The BCMM One Plan has through various internal and external IGR, IDP and Council engagements, in its final stages

of the firgjenerationOneaRt devel opment . The | GR Core Group comprising of BCMM6
together with Office of the Premier, COGTA and Provincial Treasury have been working jointly on the One Plan for

BCMM since January 2020.

A number of participatory IGRosesan the DDM and the One Plan with BCMM, OTP, COGTA, Provincial Treasury

and ECSECC were held, and a Gap Analysis Assessment was undertake
Technical IGR Committees enabled a number of DDM/One Plan consultatvenpiedbses sphere input

into the plan and finalise the plan by deadline 31 August 2021.

BCMM is currently continuing in 2022 to strengthen the input of projects, budgets and commitments into the Metro
space by other spheres for a more informedieatd HgP and One Plan. BCMM is preparing for the BCMM One
Plan Assessment which is scheduled by DCOG in 2022.

INTERNATIONAL RELATIONS

In the international space, the-C®pidndemic has highlighted a wide range of challenges faced by municipalities

asa result of the pandemic. The closure of borders impacted negatively on BCMM International Relations. Many project
meetings had to be postponed, however meetings had to be convened on virtual platforms. Support to BCMM from
International Partners to resfmthe pandemic during this period was phenomenal.

Fortunately, BCMM did not tackle the challengesnsladlg but with international partners as well.

BCMM International Relations Economic Recovery Webinar

Bearing the current situation and itgtkimgnsideration in the South African Economic and Recovery plan as well

as broader issues faced by the Metro, an International Relations webinar was held with potential donors, experts and
strategic provincial and national government departmengsthe éxpting opportunities available to the Metro,

which it could harness in theidomgeconomic recovery process.

Covidl9 has been a severe shock to urban economies and compounded structural problems, however, it was also
seen as a silver linmthat the Covl® shock presented cities with an opportunity to rethink their economies, address

the longtanding structural problems, and build inclusive, resilient and sustainable economies. BCMM was urged to
understand its unique comparative adsaridgeconomic growth drivers; as well as unique challenges, in order to
develop a shared vision anetéomggrowth and development strategies, with all its stakeholders.

82
| IDP REVIEW 2023/2024




Donations

The local communities and public health care facilities of BCMM have been facing unprecedented challenges and
stress during this time and were increasingly looking to local government for help and guidance. BCMM does not have
adequate budgets for crisieagement or to provide direct support to public health facilities with personal protective
equipment (PPE), therefore the BCMM International Relations mobilised personal protective equipment resources from
its international partner cities in China andyGerm

I nternational Rel ations Units efforts to engage with Chinese and
against the pandemic by donating PPEG6s to the Metro was supported
was favourably reeeilby Chinese and German counterparts although the respective cities were also fighting the

pandemic.

The donations from the respective cities to date has been as follows:

City Donation Value
BCMM Local Chinese Community 4000 three ply masks R12@00
BCMM Local Chinese Community Donation of 135 Food paf R45 000

to orphanges
City of Jinhua, China 20000 three ply masks R600 000
City Jinhua China 30000 FFP2 masks, R1 500 000
City of Oldenburg, Germany 2000 single ply masks R 50 000
Value R 2315 000

BCMM also received #plgemasks and food parcels which was donated by the local Chinese community in the
Metro. These were handed over to the following orphanages through the Office of the Executive Mayor:

A Masizakhe Child afmlith Care Centhdantsane
A Godoés Heart D4 Bartdaekso@hi | dr ens Home
A King Williamés Town Orphanage

Beneficiaries

BCMM also donated the 20 00@pirerasks received from the City of Jinhua in China, to the Department of Health
in the Easternita fight against the pandemic.

BCMM received a second donation from the City of Jinhua when the counterparts heard of the second wave of
pandemic in Buffalo City Metro. In December 2020 a request was sent to Jinhua due to increasken infection rate in t
Metro. A formal request was made which was positively received by the City of Jinhua. A total of 30 000 masks, 20
000 gloves and 990 protective clothing was also donated.

The Bhisho Hospital, Grey Hospital, Frere Hospital, Cecilia Makiwank didsgéedlBhtbspital in Mdantsane
were handed over 5000 masks, 3000 gloves and 180 personal protective clothing through the Office of the Executive
Mayor.
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Cooperation with City of Oldenburg in Germany

fBave water Campaigno

BCMMbés Water amtdmertni had i mpmemepooperating with the City

on a fiSave the Water Campaigno in 2020/2021.

The project was successfully concluded at the end of 2021 with a water campaign with a number of promotional material
produced inading posters, radio announcements as well as a local rap group producing a rap song and video on
saving water which was used in the campaign to encourage communities to save water.

New Water ProjegtCooperation of Water Operators

BCMM and OOVW andwa water operator in Germany Wupperverband through GIZ , the German Development
Agency will be cooperating from 2022 until 2023 on a new project to strengthen the capacity of local municipality water
and sanitation to manage and enable a stable avdateliahlpply to local communities and residents. The Kick

of Session took place in February 2022. The project also includes exchanges in both South Africa and Germany to
develop the project concept, exchanges lessons learnt, best practices akd edseamtieand actions plans.

The Covidl9 which posed a severe health risk and other risks which now include safety and security risks of the war
between Russia and Ukraine, are having negative impacts on all countries across the glogah &his is resulti
economic downturn in the economies across the world with countries concerned with their investments across the
global. This requires a new way of thinking on international relations for the Metro. Therefore, in April 2022 BCMM aims
to review itsiternational relations Framework to considers changes in the world and its impact on the Metros
international relations strategy, which will require new methods of cooperation with partners abroad.

4.1.3 Summary of community developmental issues and priorities

Whilst still experiencing a barrage of challenges, BCMM has made satisfactory progress with implementing the
2016/2021 fiyear IDP and are planning on accelerating the pace of service delivery duryegtheynkxt five

The following table wilgmea summary of the key issues raised by communities during the Mayoral Imbizo outreach
held on 24 to 26 October 2020 and during the review of IDP Ward Priorities held during 4 and 11 February with Ward
Councillors per BCMM functional region:
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Community Need

¢
¢

Water and Sanitation

Sport facilities and equipment

Waste Management
Community Halls
Indoor Sport Centre

Water Metres and Billing

Youth Development

Bush clearing and grass cutting

Public Transport, Taxi Ranks

Pavements
Libraries
Environment
Schools
Beaches

Land

Midland Wards Inland Wards Coastal Wards Total Wards

12,21, 24 34, 35, 38, 40, 44 1,2, 4, 6,18, 19, 33, 46, 50
20, 21, 24, 26 25, 35, 36,37, 39, 40, 41, 43, 44, 4 13, 18, 19
Agriculture and Rural Development| NJA —— |NJA ] 31,32,3350

j22 43 14910131819 |8
NA INA  INA -
(2021,48  f4  Jso7 |6

14,21 2,4,9,10, 18,19, 46

NA Jj40  INA |1

45

18 2

The following depicts the top six community negds: City
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Roads, bridges and
Storm Water
Drainage

Top Six Community Needs Gide

Housing

Electricity Water and
B Community Needs 2014426

Sport Facilities and Community Halls

equipment
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MultiSectoral Intergovernmental Matters

The following makictoral intergovernmental matters have been identified by the public and form part of the agenda
of discussions between the Buffalo City Metropolitan Municipality and the sphetesaghindeatbelaint
IGR platforms created for this purpose:

Priority Detail Affected Area
DEPARTMENT OF HUMAN SETTLEMENTS
WARD 9
Rectification of ¢ Rectification of houses which have the serious cha Braelyn Ext 10 and
Houses of cracks and water thptaisur i ng when Stoney Drift

Some areas need houses urgently
WARD 11 |
Multipurpose There is no meeting venue for the community of w NNU 2 & N.U 5 ren

Community Centre including a venue to host important gatherings a office
resort to use of tents and if not available and itisra Next to Nzaliseko
bad weather, they are left with no option but to car Higher Primary Schoo
meeting or event.

WARD 34 |

Multipurpose centre The wardeeds a mufiurpose centre Dimbaza

WARD 37 |

Housing RDP, Disasters, Need housing for destitute. Tolofiyeni,
Masingatha & Mdingi,
Mxaxo B

WARD 50 |

MultiPurpose Youi! The ward needs mulltipose youth developrfamilities Kwelera Village
Development

Facilities

WARD 31 |
Human Settlements Construction of rural Houses Ntenteni, Bhongweni
WARD 39 |
Title deeds Ownership of houses remained unresolved

Human Settlement{ Storm damaged houses have not been replaced |
DEPARTMENT OF TRANSPORT

WARD 26
Bridges Building of these bridges if there are heavy rains pe Zikhwaba,
these areas candét go t o Mzonkeshe,

Khwetyana,
Nkgonkgweni

WARD 31 |

Fencing Areas need fencing to prevent cattle from grazing t¢ Ncera Village, For
Grey

WARD 32 |

Walkways The ward needs walkways Entire ward

WARD 36 |

Scholar transport ~ Transport for learners needed

WARD 37 |
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Priority Detail Affected Area

Urban & Ruitidges West Drive bridge to be lifted because it is very dar West Drive,
when itds rainy. Al Il ot Masingatha.
Tolofiyeni and Mdingi
village & Mxaxo B
WARD 10
Learner Transport A request for schdlansport to be provided for child Muvhango Squatter
living in Muvhango Squatter Camp Camp
DEPARTMENT OF HEALTH
WARD 23
Clinic | A Clinic facility within the proximity of the ward \ NU 14
WARD 21
Ambulances Residents from the ward requesactmssibility of
ambulances
WARD 43
Clinic Clinic is too far from the community and always s Majali Location in
medicine Peelton
WARD 13
Clinic | Requested a clinic in the ward \
WARD 32
Clinic The existing clinics closes early
and the community request
a 24HR health services.
WARD 50
Clinic [ Tuba request Clinic and a Police Station
WARD 10
Mobile Clinic A request for a mobile clinic that will serve Muvhan
Egoli residents
WARD 13
Clinic | A request fotarity on the provision clinics in New Lif|
WARD 15
Clinic | A request for the construction of a clinic in Ducats | Ducats
WARD 24
Clinic | A request for construction of a clinic in ward 24 \
WARD 26
Clinic A complaint was raised that the Mpinicihad not been
moved
WARD 33
Clinic | A request for a clinic at Gwilili | Gwilili
WARD 42
Clinic A complaint that the clinic was old and that ther
shortage of staff
DEPARTMENT OF SAFETY AND LIAISON / SOUTH AFRICAN POLICE SERVICE
WARD 30
Crime People are dying because of high rate of crime. Yo NU 9, NU 11A,
using drugs also there is high rate of theft. Manyano NU 9,
Thembelihle NU 9,

88
| IDP REVIEW 2023/2024




Priority Detail Affected Area
Cuba, Chris Hani Park

Block 1,2 &3.
WARD 13
Police Station A request for clarity onpiteerision of a police station New Life
New Life
WARD 24
Mobile Police Static A request for the availability of the mobile police st
ward 24.
WARD 28
Crime A complaint that the community members are scare Beacon Bay

and drop refuse at tleéuse site due to vagrants a

criminals that are roaming in Beacon Bay.
Substance Abuse | A complaint about the drunkenness and drug abus( Batting bridge, Bonza
picnic site next to the Batting bridge, Bonza Bay ¢ Bay ad the Summit

Summit road. road
DEPARTMENT OF SPORT, RECREATION, ARTS AND CULTURE
WARD 41
Library Students are struggling to go to KW.T. librai Zwelitsha

sometimes there is no money for taxi.

DEPARTMENT OF EDUCATION

WARD 44

Creche | A request forcaeche for kids in the ward \

WARD 13

School | A request for clarity on the provision of a school in N New Life
WARD 24

School | A complaint that there was no school in their area |

School A request for t he mu n

construction of Nkwezana School which was taking 1
DEPARTMENT OF SOCIAL DEVELOPMENT

WARD 44

Creche [ A request for a creche for kids in the ward \

NATIONAL DEPARTMENT OF ENERGY/ESKOM

WARD 38

Electricity New sites Entire ward
WARD 40

Electricity Informal Settlements need electricity Entire Ward
Electricity | Electricity is requested at Nokhala area

Table8: Multisectoral Intergovernmental Matters

4.1.4 Governance structures that are linkeddmmunities, the business sector and other stakeholders
(women, youth, traditional leaders)

The metro engages with, inter alia, the following community/stakeholder structures through its formal platforms:
A Ward Committees
A IDP/Budget/PMS External Représefatum
A Disability Forum
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Youth Council
Gender Forum
Elderly Forum

> > > > >

4.1.5 Vacancy rate

BCMM Green Forum
Community Safety Forums

Vacancy Rate: Year 2020/2021

Designations *Total Approved Posts *Vacancies *Vacancies
(Total time that |as a proportion of
vacancies exist using total posts in each
fulltime equivalents) category)
No No. %

Municipal Manager 1 0 0%
CFO 1 ] 0%
Other 557 Managers (excl Finance Posts 96 10
T16) 10.41%
Other 557 Managers (Finance posts T16 15 2
3005 -3071) 13.33 %
Police officers 182 10 5.49%
Fire fighters 136 5 3.68%
Senior management: Levels 13-15 (excluding
Finance Posts)ex 3005-3071 146 18 1233%
Senior management: Levels 13-15 (Finance
posts) 23 2 8.69%
Highly skilled supervision: levels 9-12
(excluding Finance posts) 699 74 10.59%
Highly skilled supervision: levels 9-12
(Finance posts) 74 3 4.05%
Total 1373 124 9.03%

T4.12

Figure 21: Vacancy Rate (BCMM 2020/2021 Annual Report)
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160201 %! 23
201720118 5,048 223 4%
201872019
20192020 5,663 M 3%
202002021 5,562 275 4 .05%
* Divide the number of employees who have left the organisation

wittin a year, by fotal number of employeeswho octupied posts #t
the beginning of the year T413

Figure 22: Turn-over Rate (BCMM 2020/2021 Annual Report)

Comment on Vacancies and Turnover

The appointment of the Head of DirectBadie Waste and Environmental Management and Head of
Directorate: Sport, Recreation and Comnuahitgrdent was approved by Council and the incumbent to
the post of Head of Director&tdid Waste and Environmental Management was permanently appointed
with effect from 1 March 2021.

Council approved theadeertising of the Head of Directoraté: Beoeation and Community
Development.

Other reasons for staff turnover are mentioned in the table below:

Resignation | 6 10 13 12 a
Retirement 31 2 28 15 o5
Deceased 22 28 16 9 75
Medical Board | 0 1 3
Dismissed 2 20 a 16 42
Contract Expiry | 0 0 17 2 20
Total 61 80 7 55 275
T4 14.

Figure 23: Reasons for staff turnover (BCMM 2020/2021 Annual Report)
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5.1 The Buffalo City Metropolitstunicipality Finance Profile

5.1.1 Qverall Financial Performance & Expenditure of the Buffalo City Metropolitan Municipality (BCMM)

Description 2018/19 2019/20 2020/21
R thousands Audited Audited Audited
Outcome Outcome Outcome
FinanciaPerformance
Total Revenue (excluding capital transfers and contributions) 6 180 725, 6641385 | 7 762 840
Total Expenditure 6939681 7834847 | 8153784
Surplus/(Deficit) (758 956)| (1193 462)| (390 944)
Transfers and subsidiespitalmonetary allocations) (Nationa
Provincial and District) 998 245 1010413 | 1069 736
Contributions recogniseaibital & contributed assets 279 067 i 10 036
Surplus/(Deficit) after capital transfers & contributions 518356 | (183 049) | 688828
Share of surplus/ (deficit) of associate 28 865 105 684 (26 628)
Surplus/(Deficit) for the year 547 221 (77 365) 662 200
Capital expenditure & funds sources
Capital expenditure 1857944| 1654229 | 1690102
National Government 991286 | 1317760 | 1098015
Provincial Government 9 036 1580 542
Borrowing T i 230 800
Internally generated funds 1093676 909 556 860 389
Total sources of capital funds 2093998 2228896 | 2189745
Financial position
Total assets 23580308 23648294 2624748
Total liabilities 2693157 3246679 | 3075855
Community wealth/Equity 20887 151 20401614 23 165 893
Cash flows
Cash/cash equivalents at the year end 1171633] 1373711 | 1145407
Collection rate 87,79% 81,63% 70,20%
Outstandinglebtors 2148195 3497770 | 4446061
Percentage of capital expenditure spent against capital budg 89% 74% 7%
Current ratio 16:1 15:1 1.7:1
Debt (Total Borrowings) to Revenue 6.00% 5.07% 3.75%
Remuneration as % of Total OperdEixuenditure 30% 29% 31%
Cost coverage 2.25 1.83 1.79

Figure24 Consolidated Budget Summary
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Account of the Financial Performance of the Metro

800 000

600 000

400 000

200 000

G

> > > >
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TheRevenue basas remainetiagnaninly increasing by the increase in the annual tariffs. In order

for the Metro to grow there needs to be growth in the Revenue base from new investments and
expansion of current investments.

T h e Medrating éxpenditure budget is growing ate bigh ohthmain contributing factors

is the growth of employee costs

In 2020/2021 financial year, the City realised a surplus of R662 million compared to a deficit of R77
million in the 2019/2020 financial year.

The Metro injected substantiafuding investment in the capital budget progrémerpast few

years (a total of about R 2.86 billion in the past three years).

Capital expenditure decreased from R1.86 billion in 2018/2019 to R 1.65 billion in 2019/2020 as result
of the impact of Cel@dand increased in the 2020/2021 financial year to R 1.69 billion.

The book value of Total Assets has increased from R23.58 billion (2018/2019) to R26.24 billion
(2020/2021). This is a reflection of the investment made by the Metro in itsifDapital Expend
Programme.

Cash and cash equivalents have decreased from R1.17 billion (2018/2019) when compared with R1.14
billion (2020/2021). The main contributing factor to this decrease is the substantial own funding
injection that has been made in theagitamme over the past years.

The collection rate achieved over the past years has been below the set target.

Debtors continue to be a concern for the Metro with outstanding debtors-meyeasingtyisar

increase in outstanding debtors isch afireelation to the decline in collection rate, 70.2% in
2020/2021.

UNDER EXPENDITURE ON CAPITAL BUDGET

Unspent 18/19 Capital Budget Unspent 19/20 Capital Budget Unspent 20/21 Capital Budget

Figure25 Underexpenditure on Capital Budget

In the 2018/2019 financial year, there wasxpedditure of 11% on the Capital budgeX0l9tBe20 financial

year the undexpenditure on capital budget was at 26%. In the 2020/2021 financial year, BCMM had underspent on
its Capital budget by 23%. The major contributing factors on low expenditure was the ki aetnafaimcCovid
whichaffected expenditure performance.
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5.1.2 Cost Drivers in the BCMM Administration

BCMM cash and cash equivalent over the years has continued to decline from R1.17 billion in June 2019 to R1.14
billion in June 2021. The main reason for the decline icastslequidalent is as a result of the following cost

drivers:

A Significant decline in the institutional Collection rate from the targeted collection rate of 90.5% to 70.2%
as at June 2021 and a continued increase demand for services.

A The high level of inmesnt in capital infrastructure, thereby increasing the balance sheet but
decreasing reserves.

A The ongoing continued increase in water and electricity losses, due to theft.

A The application of the revaluation method to account for deprecratiuinipélthssets, thus
posing a significant/ material decrease in the value of BCMM assets, without equivalent rehabilitation
/ upgrading of assets.

A The decline in the collection rate increase the debt impairment on an annual basis, which impacts the

finarial health of the metro from a financial performance perspective.
The continued increase in employee related cost and overtime.

5.1.3 BCMM Audit Findings over the last 3 Years

There are 5 types of Audit Reports:

nll '
Unq::ﬁied Opinio| YUnqualified Opinio Quali;;i Opinion Adveg Opinion Disclairr.g of Opini An 8u_15_tand|ng
No Findings Emphasis of Mattei pinion
Iltems
Figure26: Types of Audit Reports
In the past three financial years BCMM obtdglledvthg audit opinions:
Overall Opinion 2018./ _19 2019./ .20 2020./ .21 Reason
Qualified Qualified Qualified
Overall Progress L ] L ] L ]
Qualification Paragraphs
Revenue from exchange transac Sale of water was |
measured reliably ¢
X to faultywater meter
and inaccurate me
readings
Irregular Expenditure Irregular  expenditt
X X X disclosed in the note:
the AFS is understatt
Commitment Interacted  with tl
Auditor General dur
X the audit to provi

information to rect
aggregation
Emphasis of matter paragraphs
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2018/19 2019/20
Qualified Qualified
Impracticable

213.3 millior 229 million -
to determine
302.1 millior 295.1 millior 368.2 million

2020/21

Overall Opinion Qualified

Reason
Irregular expenditure incurred

Electricity Losses

As a percentage (%) 21.65 19.35 22.8
Water Losses 158.2million 126.1 millior 125.5 million
As a percentage (%) 46.11 36.31 36.3

Note:The institution maintained its opinion by receiving a qualified opinion in the 2020/21 financ

Figure27. Previous Audit Opinions
In2020/2021 the City obtained a qualified audit opinion on its Annual Financial statements resulting from:

i.  Irregular expenditure which arose as a fasultabicontracts used where competitive bidding should
have been undertaken asinlévidual projects are over R200 000 threshold. Supply Chain
Management Regulations not complied with and not included in irregular expenditure by management.

The City is currently working through the 2020/2021 Audit Improvement Plan dedts ajugist to a ¢
i. address the AG6s concerns,;
ii.  strengthening financial management;
iii.  driving operational efficiency; and
iv. enforcing good governance and financial accountability.

5.1.4 Irregular Expenditure of the last 3 years

BCMM continues to train all &@dikls and bid Committee members on SCM related procedures, regulations
policies to promote full compliance and alleviate irregular expenditure. The municipality is also considering the
appointment of legal personnel in each Bid Committee &dienadditigoompliance.

Irreqular Expenditure 2020/2021 | 2019/20 2018/19
Opening balance 2520884 79 292075451 264415425
Add: Irregular expenditure for the current year 264 895618 325751329 232 199 268
Add:_ Irregul_ar Ex_pend!ture i_dentified in the currg 0 0 4713524
relating previous financial periods

Restatement 39 687 467
Less: Amounts writtéihby Council (91 866 967) (725 621 041 0
Closing balance 2693 913 44| 2 520 884 79| 2 920754 510

Table9: Irregular Expenditur018/2019, 2019/2020,2020/2021

The irregular expenditure which was disclosed at R2.6 billion in the 2020/2021 Annual Financial Statements is resulting
from:
A Contracts awarded through the central bid committEee¢LBE expenditure incurred due to contracts
awarded priorttre introduction of MFRvid which were done beyond the period allowed by the transition
arrangements provided by the MFMunicipality is in the process of cancelling the CBC contracts.
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A Service of the Stakais relates to awards made to biddeasewh the service of the sB@IM puts
reliance on CSD to scrutinize bidders who are in the employ of the state, however, as a control measure SCM
writes to bidders advising of consequences thereof.
A SCM Regulatiofi$his is due to irregular expgedncurred as a result of legislatieempliance and
missing documentation. The Electronic Document Management System (EDMS) has since been introduced
to scan all contracts for safekeeping. The storage of documents has been augmerdetbgsinstalling ¢
A Annual Contracts: This refers to annual contracts which were deemed as irregular as result of the following
reasons:
i.  Missing documentation.
ii. Evaluation issues: this refers to incorrect point system applied during the contract
procurement/evalaatprocess or points not awarded or points incorrectly calculated. This process
has since been reviewed by ensuring that a senior person verifies/reviews the point system.
A Formal Contracts: This irregular expenditure was incurred as a resultritteieaissiEmnand missing
documentation. The remedial action is that senior persons review the specifications before advertising.

5.1.5 Unfunded Mandates

BCMM has two unfunded mandates, one is the Library function and the second unfundethemandate is on
construction of the housing top structures that are funded through the Human Settlements Development Grant (HSDG).
These unfunded mandates have a negative effect and put strain in the budget and the tariffs of the municipality,
however BCMM continageetform these functions as it is socially and politically unacceptable for municipalities to
close their libraries.

Listed below is how these unfunded or underfunded mandates affect the budget and tariffs:

A BCMM is compelled to perform funetimisare not allocated to the municipality which places
pressure on the budget and tariffs.

A Budget needs to be allocated in order to perform unfunded mandates with the revenue raised from
annual tariffs.

A Funding these unfunded mandates places pressmdated services that must be performed by
the Metro which has the potential to result in lower level of services being delivered.

A BCMM must pay for the employment of staff, managing operations, maintenance and infrastructure

etc. when performing unfundettlates.
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5. INFRASTRUCTURE DEVELOPMENT PROFILE

5.1 Household Infrastructure and Access to Basic Services

Drawing on the household infrastructure data of a region is of essential value in economic planning and social
development. Assessiogsehold infrastructure involves the measurement of four indicators:

Access to dwelling units
Access to proper sanitation
Access to running water
Access to refuse removal
Access to electricity

= =2 =4 -a =

A household is considered "serviced" if it has eatésartof these basic services. If not, the household is
considered to be part of the backlog. The way access to a given service is defined (and how to accurately measure
that specific Definition over time) gives rise to some distinct problérasefitts deseloped a uniqgue model to

capture the number of households and their level of access to the four basic services.

A household is defined as a group of persons who live together and provide themselves jointly with food and/or other
essentials fbiving, or a single person who lives alone.

The next few sections offer an overview of the household infrastructure of the Buffalo City Metropolitan Municipality
between 2020 and 2010.

5.2 Household by Dwelling Type

Using the StatsSA definition of a hausetia dwelling unit, households can be categorised according to type of
dwelling. The categories are:

1 Very formal dwellingsstructures built according to approved plans, e.g. houses on a separate stand, flats
or apartments, townhouses, rooms inrtdatkgtalso have running water and flush toilets within the
dwelling. .

1 Formal dwellingsstructures built according to approved plans, i.e. house on a separate stand, flat or
apartment, townhouse, room in backyard, rooms or flatlet elsewh#reuttaimihg/water or
without a flush toilet within the dwelling.

1 Informal dwellingsinformal structures or shanties in informal settlements, serviced stands, or proclaimed
townships, as well as informal structures in the backyards of ottpErsdwelling ty

1 Traditional dwellingsstructures made of clay, mud, reeds, or other locally available material.

91 Other dwelling unitgtents, ships, caravans, etc.
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CHART 17Households by dwelling unit typeBuffalo City, Eastern Cape and National Total, 2020

[Percentage]
Households by dwelling unit type

Buffalo City, Eastern Cape and National Total, 2020
100%
90% - m Other dwelling

type

80%
70% . mTraditional
60%
50% e ElInformal
40%
30% - .. mFormal
20%
10% . mVery Formal
0%

Buffalo City Eastern Cape National Total
Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality had a total nuntif€y @7128% of total households) very formal dwelling
units, a total of 690 (24.01% of total households) formal dwelling units and a total 8Q0MHe33%6146¥ total
households) @mmal dwelling units.

TABLE 13Households by dwelling unit typeMacleantown, Sandisiwe, King Williams Town, Bisho,
Mdantsane, Chalumna and East Londoarsito regions, 2020 [Number]

Very Formal Formal Informal Traditional Other dwellin Total
type

Macleantown, 8,282 5,216 845 4,798 114 19,255
Sandisiwe
King Williams 26,348 14,709 2,650 14,286 320 58,315
Town, Bisho
Mdantsane, 34,050 16,415 2,993 16,523 397 70,378
Chalumna
East London 48,676 23,252 4,261 23,525 567 100,281
Total 117,356 59,593 10,749 59,132 1,398 248,229
Buffalo City

Source: IHS Markit Regional eXplorer version 2201

The region within the Buffalo City Metropolitan Municipality with the highest number of very formal dwelling units is
the East London Subtro Regn with 4800 or a share of 41.48% of the total very formal dwelling units within
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Buffalo City Metropolitan Municipality. The region with the lowest number of very formal dwelling units is the
Macleantown, Sandisiwerfetioo Region with a totaP808r a share of 7.06% of the total very formal dwelling
units within Buffalo City Metropolitan Municipality.

CHART 18Formal dwelling backleghumber of Households not living in a formal dwellhgfalo City
Metropolitan Municipality, 2e2@20 [Number éfouseholds]

Formal dwelling backlog
80 000 Buffalo City, 2032020

70 000
60 000
50 000
40 000
30 000
20 000
10 000
0

20102011201220132014201520162017201820192020

= Formal dwelling backlog
Source: IHS Markit Regional eXplorer version

When looking at the formal dwelling unit backlog (number of households not living in a formal dwelling) over time, it
can be seen that in 2010 the number of households not living in a formal d@6Dinvgthiar8&alo City
Metropoéih Municipality. From 2010 this number increased annually at3006%2@201

The total number of households within Buffalo City Metropolitan Municipality increased at an average annual rate of
1.01% from 2010 to 2020, which is higher tharattiecaease of 1.60% in the number of households in South
Africa.

5.3 Household by Type of Sanitation

Sanitation can be divided into specific types of sanitation to which a household has access. We use the following
categories:

1 No toilet No access to any of the toilet systems explained below.

1 Bucket system A top structure with a seat over a bucket. The bucket is periodically removed and the
contents disposed of. (Note: this system is widely used but poses health riskssto Mestollec
authorities are actively attempting to discontinue the use of these buckets in their local regions).

9 Pit toilet- A top structure over a pit.

9 Ventilation improved pif pit toilet but with a fly screen and vented by a pipe. Depecdinttitimmspil
the pit may be lined.

9 Flush toilet Waste is flushed into an enclosed tank, thus preventing the waste to flow into the surrounding
environment. The tanks need to be emptied or the contents pumped elsewhere.
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CHART 19Households by type of sanitatierBuffalo City, Eastern Cape and National Total, 2020

[Percentage]
Households by type of Toilet
Buffalo Clty, 20121')20
100%  p—— R — _
= No toilet
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m Bucket system
70%
60%
Pit toilet
50% -
40%
u Ventilation
30% Improved Pit
20% (VIP)
H Flush toilet
10%
0%
Buffalo City Eastern Cape National Total

Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality had a total nuntir sty foilets (69.06% of total househ@@e), 53
Ventilation Improved Pit (VIP) (21.59% of total househol@spand16 . 0 8 %) of t ot al househol dsd pit toilet

TABLE 14Households by type of sanitatierlMacleantown, Sandisiwe, King Williams Town, Bisho,
Mdantsane, Chalumna and East Londoarsito regions, 2020 [Number]

Flush toilet Ventilation Pit toilet Bucket No toilet  Total

Improved Pit system

(VIP)
Macleantown, 12,455 4,679 1,306 103 712 19,255
Sandisiwe
King William 38,602 13,719 4,127 299 1,568 58,315
Town, Bisho
Mdantsane, 49,541 14,597 3,998 379 1,864 70,378
Chalumna
East London 70,822 20,607 5,650 541 2,661 100,281
Total 171,420 53,602 15,081 1,322 6,805 248,229
Buffalo City

Source: IHS Markit Regional eXplorer version 2201
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The region within Buffalo City with the highest number of flush toilets is EasetroriRegi&ulyith80D

or a sharef 41.32% of the flush toilets within Buffalo City. The region with the lowest number of flush toilets is
Macleantown, Sandisiwerfetioo Region with a total 40Qr a share of 7.27% of the total flush toilets within
Buffalo City Metropolitan Matiigip

CHART 20Sanitation backlogBuffalo City Metropolitan Municipality, 202D [Number of households
without hygienic toilets]

Sanitation backlog
60000 Buffalo City, 2032020

30 000 —

20120120120120142012012012012012020

Source: IHS Markit Regional eXplorer

When looking at the sanitation backlog (number of households without hygienic toilets) over time, it can be seen that
in2010 the number of Households without any hygienic toilets in Buffalo City Metropolitan M@@icipality was 55
this decreased annually at a r&d86% to 2300 in 2020.

5.4 Households by Access to Water

A household is categorised accordimpamisccess to water, as follows: Regional/local water scheme, Borehole

and spring, Water tank, Dam/pool/stagnant water, River/stream and other main access to water methods. No formal
piped water includes households that obtain water via water tearkiens amidwater, boreholes, dams, rivers

and springs.
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CHART 21Households by type of water accesBuffalo City, Eastern Cape and National Total, 2020

[Percentage]
Households by level of access to Water
_Buffalo City, 2012020
100% -
m No formal piped
80%
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60% - _ mCommunal pipec
water: more thar
50% - 200m from
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RDP)
30% - Communal pipec
20% water: less than
200m from
10% - dwelling (At RDF
0% level)
Buffalo City Eastern Cape National Total

Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality had a total nun020 @irle®42%) householtispipied water inside
the dwelling, a total 006@ (20.94%) households had piped water inside the yard and a totaB%@mber of 5
(2.36%) households had no formal piped water.

TABLE 15Households by type of water acceBsffalo City Metropolitan MunicipalR§20 [Number]

Piped water Piped Communal  Communal  No formal Total
inside waterin  piped water: piped water: piped
dwelling yard less than 2001 more than water

from dwelling 200m from
(At RDffevel) dwelling

(Below RDP)
Macleantown, 8,637 4,253 4,209 1,489 666 19,255
Sandisiwe
King William 27,125 12,270 13,112 4,161 1,645 58,315
Town, Bisho
Mdantsane, 34,752 14,616 14,872 4,669 1,468 70,378
Chalumna
East London 49,666 20,845 21,084 6,614 2,072 100,281
Total 120,180 51,985 53,278 16,934 5,852 248,229
Buffalo City

Source: IHS Markit Regional eXplorer version 2201
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The regions within Buffalo City Metropolitan Municipality with the highest number of households with piped water inside
the dwelling is East Londom&iin Region witB700 or a share of 41.33% of the households with piped water

inside the dwelling within Buffalo City Metropolitan Municipality. The region with the lowest number of households with
piped water inside the dwelling is Macleantown, Sandigitie Segiovith a total 0680 or a share of 7.19%

of the total households with piped water inside the dwelling within Buffalo City Metropolitan Municipality.

CHART 22Water backlogBuffalo City Metropolitan Municipality, 20020 [Number of households below

RDPlevel]
Water backlog
30000 Buffalo City, 2042020
25000 f~
\

2000 \\ //
15 000
10 000

5000

201(201201201201420120120120182012020
= \Nater backlog - number of households below RDP-lev
Source: IHS Markit Regional eXplorer

When looking at the water backlog (number of householdsl&ettoREBRImMe, it can be seen that in 2010
the number of households below tHewrDRere D0 within Buffalo City Metropolitan Municipality, this
decreased annually0a®5% peannum to 2200 in 2020.

5.5 Households by Type of Electricity

Households are distributed into 3 electricity usage categories: Households using electricity for cooking, Households
using electricity for heating, households using electricity for ligtaidgistmuselar power are included as

part of households with an electrical connection. This time series categorises households in a region according to
their access to electricity (electrical connection).
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CHART 23Households by type of electrical connectB®uffalo City, Eastern Cape and National Total, 2020
[Percentage]

Households by electricity usage
Buffalo City, 2012020
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Source: IHS Markit Reaional eXplorer version 2201
Buffalo City Metropolitan Municipality had a total n0®®€2 @586) households with electricity for lighting only,

a total of 2200 (89.60%) households had electricity for lajbtimer smurposes and a total numbefQff 19
(7.94%) households did not use electricity.

TABLE 16Households by type of electrical connectdacleantown, Sandisiwe, King Williams Town, Bisho,
Mdantsane, Chalumna and East Londomraito regions, 2020 [Number]

Electricity for| Electricity for| Not using electricity Total
lighting only lighting and othe|
purposes

Macleantown, 515 17,151 1,589 19,255
Sandisiwe
King Williams Towr 1,521 52,324 4,470 58,315
Bisho
Mdantsane, Chalumng 1,675 63,078 5,625 70,378
East London 2,374 89,871 8,036 100,281
Total 6,086 222,424 19,719 248,229
Buffalo City

Source: IHS Markit Regional eXplorer version 2201
The region within Buffalo City with the highest number of households with electricity foplightiegsaisd other
East London Satetro Region with®® or a share of 40.41% of the households with electricity for lighting and
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other purposes within Buffalo City Metropolitan Municipality. The Region with the lowest number of households with
electricity ftighting and other purposes is Macleantown, Saneisetre Rdgion with a total 80Q7r a

share of 7.71% of the total households with electricity for lighting and other purposes within Buffalo City Metropolitan
Municipality.

CHART 24Electricity connectio- Buffalo City Metropolitan Municipality, 20020 [Number of households

with no electrical connection]
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Source: IHS Markit Regional eXplorer version 2201

When looking at the number of households with no electrical connection over time, it can be seen that in 2010 the
households without an eleatooalection in Buffalo City Metropolitan Municipal@@0yabid tlecreased
annually a8.39% per annum to7@9 in 2020.

5.6 Households by Refuse Disposal

A distinction is made between formal and informal refuse removal. When refuse iosahavtwbiebeait

is referred to as formal refuse removal. Informal refuse removal is where either the household or the community
disposes of the waste, or where there is no refuse removal at all. A further breakdown is used in terms of the
frequencyybwhich the refuge is taken away, thus leading to the following categories:

Removed weekly by authority

Removed less often than weekly by authority
Removed by community members

Personal removal / (own dump)

No refuse removal

=2 =4 =4 A =
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CHART 25Households by refusksposal Buffalo City, Eastern Cape and National Total, 2020 [Percentage]
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Buffalo City Metropolitan Municipality had a total nuntigr ¢§7184%) households which had their refuse
removed weekly by the authority, a tdt@Dqfl228%) houselsdhad their refuse removed less often than
weekly by the authority and a total numBO®{BR12%) households which had to remove their refuse
personally (own dump).

TABLE 17Households by refuse dispossla c | eant own,

Chalumna and East London nétro regions, 2020 [Number]

Sandi si wbldantsanen g

Removed Removed les§ Removed by Personal No refuse Total

weekly  by| often  than| community removal (owr| removal

authority weekly by members dump)

authority

Macleantown, 10,478 241 1,969 6,115 453 19,255
Sandisiwe
Ki ng Wi 32,300 712 6,121 18,086 1,096 58,315
Town, Bisho
Mdantsane, 41,491 912 7,731 18,897 1,347 70,378
Chalumna
East London 59,300 1,303 11,042 26,715 1,921 100,281
Total 143,569 3,169 26,863 69,812 4,817 248,229
Buffalo City

Wi

Source: IHS Markit Regional eXplorer version 2201
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The region within Buffalo City with the highest number of households where the refuse is removed weekly by the
authority is East LondonrBetro Region with3® or ahare of 41.30% of the households where the refuse is

removed weekly by the authority within Buffalo City. The region with the lowest number of households where the
refuse is removed weekly by the authority is Macleantown, SamdisoMeesyitn wittotal of 1800 or a

share of 7.30% of the total households where the refuse is removed weekly by the authority within the metropolitan
municipality.

CHART 26Refuse removalBuffalo City Metropolitan Municipality, 20020 [Number of households with
no formal efuse removal]

Refuse removal
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Source: IHS Markit Regional eXplorer version 2201

When looking at the number of households with no formal refuse removal, it can be seen that in 2010 the households
with no formal refuse removal in Buffalo City Metropolitan Munichp@lifthisséased annually at 3.42%
per anam to 10200 in 2020.

The total number of households within Buffalo City Metropolitan Municipality increased at an average annual rate of
1.01% from 2010 to 2020, which is higher than the annual increase of 1.60% in the number of households in South
Afria.

5.7 Overview of Service Delivery Backlogs

Water

The BCMM Water Department has achieved a 98% access to basic level water supply. 2% of households are still
required to be serviced which are mostly from villages that have been included after the 2016 local government
elections. These villages wereggetier supply that is not meeting the minimum standards. Water Department is
currently providing temporary measures to ensure access. To eradicate these backlogs a budget of R176 million and
R200 million is required for Water and Sanitation respeysivelsl, access to basic services has increased
significantly over time within BCMM jurisdiction.
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The following key achievements are noted:

A 98% of BCMM population has access to minimum basic water services and approximately 75 868 indigent
consumers received free basic water (6kl per month). However, BCMM is generally stressed region which is
due largely to the lack of additional capacity at water treatment plants and water losses owing to aging and
poor maintained infrastructure. Themagdras also managed to reduce water losses by a massive saving
of 6 079 637 kiloliters in the past three years.

A The rapid growth of urban centres is putting pressure on the municipality to increase its capacity in order to
respond to the service calétiisly. Provision of water and sanitation services is dispensed by using internal
capacity within the Municipality, as well as contractors which are procured threcigginthe supply
management process. In the recent years BCMM have moved fagjevatquraniisanitation services
in informal settlements and rural areas in the interest of increasing access to basic services to all citizens of
the city.

A - The metrods recent increase in the infinastructure investment al
providing sustainable water services to our communities. Since 2015/16, more than R1 billion has been spent
on water and sewer infrastructure. In 2018/19 alone, the metro spent R377 213 040 replacing and installing
new pipes, building new and maigtakisting reservoirs and pump stations, and providing services to
customers in informal settlements. As BCMM continues to-gralg, ilargstment in wastewater
infrastructure is required to add capacity and keep up with the latest techtméogystamntitrals. The
metro has therefore invested close to R572 464 962 in wastewater treatment works since 2015/16.

A ln agreement to the metrob6s customer needs, the Metro also inves
meter replacement programmiezarly aimed at ensuring that customers receive accurate readings. In
terms of the bulk water supply network, about R322 563 733 has been spent since 2015/16, including some
R107 543 904 in the financial year under review.

Sanitation

The Sanitation @epnent is operating fifteen (15) wastewater treatment works servicing the three operational districts.
Due to the new developments and housing rollout, sewerage system across the municipality lack sufficient spare
capacity. The aging infrastructurelisandad theft are the main contributors to the increased incidents of sewage
overflows that threatens the environment. This limits development in particular limits the development potential of
Industrial Development in some catchment zones. In drdes ®oa of the identified challenges, BCMM
established and are implementing regional wastewater treatment works in Qonce (previously known as KWT) at
Zwelitsha and Reeston to unlock developments in the Inland and Amalinda chatchment zeebs areas respecti

Informal Settlements have access to minimum standards of sanitation. Approximately 58 797 indigent consumers
received free basic sanitation. There is still a number of villages that still required to be provided with basic sanitation
in the form ®Ps, the department is rolling out approximately 3000 VIPs a year.

Electricity
In terms of the electricity backlog, the backlog is due to three main reasons:
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A Back log due to new RDP Housing project being completed. This backlog is consimeidddtesformal
the houses are built to reduce the housing need and are built on formal plots.

A In terms of this formal backlog the number of houses requiring electricity is estimated to be about 1500 a year
due the completion of houses during the yeéicafitactihe completed houses are usually completed
within the next year.

A The second reason for electricity services backlog is due to the mushrooming informal dwellings within BCMM
these households require both housing and electrification.

A The BCMM havaplemented a Standard Operating procedure to expedite informal areas, that meet the
electrification criteria but for a few minor concerns shicitld@isgrerelocation out of access ways
(roadways)

A Thirdly in the ESKOM area of supply, the backlygasusaihby extensions to already electrified villages,
the main hold back on the extension being electrified is that many of them do not meet electrification guideline
of having a formal layout plan

The BCMM electricity department purchaslestridity from Eskom via 13 intake points of distribution in the BCMM
supply area. This igligtributed to all legal consumers within the urban edge.

As per government policy BCMM prioritises electrification of formal RDP households eletttifg alm is to

completed homes built within the following year. The actual achievement is based on the funding made available. In
this financial year 100 household received electricity for the first time, improving their living standard. The continued
eledrification of RDP houses is prioritized to ensure that the backlog of around 2% is maintained or reduced.

Informal settlements are an urban reality and will be the only form of housing available to many residents. To improve
the quality for residentb@de settlements Council took a decision that settlements meeting specific requirements in

line with an approved Standard Operating Procedure (SOP), will be provided with interim electricity services. The
approved SOP process proceeds through Spairg) Btel Development / Human Settlement Phase, thereafter
electricity will be able to commence with the electrical Planning Phase in line with the OHS Act. In the year under
review 900 informal dwellings received electricity.

The Metro has continuedvest capital funding to the tune of R87.4 million into the aging electrical network by
upgrading, refurbishing, and replacing equipment which has reached its useful lifespan.

The 4IR SCADA project has continued, has provided the Electricity padfEeatgyitbenuch needed control

and monitoring of the electrical network and provides safer more efficient operating during load shedding events.

Waste removal

As the City is growing the scope for provision of Waste Management Servicewmis Alsa eateificlithe City
will undertake an exercise to identify appropriate service delivery models that would ensure provision of effective Solid
Waste Management Services that will meet the Demand.

BCMM waste collection services are categofezlsnteentioned below, because of different access conditions
in the formal and informal communities:
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Refuse removal

A Kerbside collection services incorporate the collection of waste placed in black bags or wheelie bins on
scheduled days. This typergfce is only provided to residential areas of 149 551 households where street
networks are sufficiently developed to allow reasonable access to individual properties, as such is only
applicable in formally developed residential areas. All reGisescosgpactor trucks for residential and
commercial waste collection, load luggers for skip removal and a combination of trucks such as side tippers
and LDVs for street cleaning.

A In informal settlements with an estimated number of 61 252 houdebkiiefaftatdy communal
collection, incorporating collection of waste in bulk from central collection points to which either the residents,
or the municipality or contractors working for the municipality take the refuse for removal in bulk. Occasionally
six cubic meter skip containers are placed at central strategic points for storing of refuse until its removal.

A Clustering of service areas for refuse removal in the residential areas to ensure optimal use of resources
and also to prevent waste collbetiitog have been undertaken. The clustering has commenced in the
Midland Region and Inland Regions are currently Coastal region is drawing lessons from them in order to
improve their service model.

Clearance of lllegal Dumps

The department also ragrammes of clearing illegal dumps in alllweapdscess of Mapping out illegal dump

hotspots has been successfully initiated in all the three (3) Regions and their clearance is on a continuous basis even
though communities do not seem to apfites@tndeavours.

The City is in the process of converting these spots into mini transfer stations that will be accessible to the communities
that are notorious in committing activities of illegal dumping.

The City has established Integrated RapitsBR&g@om (IRRT) which is operational in all the three (3) regions to
address among others any activities aligned with waste management including illegal dumping.

The City is in the process of developing a concept document aimed at involvingleomastaitiesiagement
services which will proradpt a streeadopt a spoandadopt a pavementhich will contribute to the reduction
of illegal dumping.

Landfill sites & Transfer Stations

Landfilling is the most commonly usedlispstal method in South Africa, and it is estimated that above 95% of

waste generated is disposed of in landfill sites. It has been conceived as the most economical method of waste disposal
and can be considered an environmentally acceptable pidediceippyoperly carried out.

BCMM is serviced by two General Waste Landfill Sites and has no Hazardous Waste landfill sites. The City has nine
old (preNEMWA) Waste Management Facilities. These sites are of various categories in tertostioé complianc

Waste Regulatory Framework. In addition, there are also two (2) Garden Waste Refuse Sites in Beacon Bay and
Gonubie (privately owned).

a) Qonce Landfill Site
Both these sites &EB+ landfill sites that are estimated to have a combinedsteeliagesahcapacity of 850
to 1300 ton of Municipal Solid Waste per day. The estimated lifespan of these sites is +15 years.
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Garden Transfer Stations

Buffalo City Metropolitan Municipality has got transfer stations where garden waste é&&droppg dnédde

Transfer Station and the Gonubie Transfer Station, which is privettelyCawieenh the process of establishing

Transfer Stations that wildl accept Garden Waste as well as buil der &
the Coastal Regions.

Waste Minimisation, Education & Planning

Waste Minimisation Unit is responsible for implementation of programmes that seek to ensure that waste is reduced
before disposed at landfill sites.

Resources Coastal Midland Inland
Personnel 2 1 2
Vehicles 1 1 0

The Unit is responsible for the following activities?

1 To empower and enable Communities, Business, Schools, Businessesrandrthsphyere to take
responsibility of their waste by conducting awareness campaigns (door to door) and clean up campaigns.

1 To capacitate the communities with an understanding that waste is a resource by introducing waste separation
at source at schgdisuseholds, and Businesses.

I To encourage communities to keep the City Clean by adoplucsmpprogram to reduce incidence
of illegal dumping.

The City, in partnership with Border Kei Chamber of Business (BKCOB), have dvastghdirechisetion

Programmes as a result, two (2) Buy Back Centres (BBCO6s) have alrea
The plan is to roll out these Buy Back Centres to the other two (2) regions, namely Midland and Inland. This initiative

will @o be rolled out in partnership with BKCOB and BCMDA.

WASTE MINIMIZATION PROGRAMMES

BCMM Internal Waste recydRegycling drop off point units were placed at the following Offices:

Trust Centre

Old Mutual Building

Debt Management Offices
Solid Wste- Cambridge
Solid WasteDirectors Office
IEMP Building

Engineering Building

=A =4 -4 -8 -8 -8 -9

()EC Waste Management Systems Project
This is a Department of Environmental Affairs funded project which is using labour intensive methods as
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(ii)

per the requirements of Expanded Public Works Programmbxamt}éﬁe following: [Commemed [VK1]:

Any developments?

A Upgrading of East Londorbhal centre
A Waste separatiahsource
A Street Cleaning

Education and Awareness campaigns:

Solid Waste Management Services conducts awareness and education programmes to the members
of the community on issues relating to cleanliness, waste, environmental management and sustainable
developmentrggeting communities and schools

Service Delivery Fridaygere introduced as a result of the launch of Good Green Deeds by the
President, to further intensify waste management service delivery models such as litter picking, gutter
clearance, @eance of illegal dumps etc. and the programme is progressing well.

Achievements of Solid Waste Department during this year of reporting are as outlined below:

a) Implementation of waste separation at source programme

b) Fully operational Buy Back Centres within the Coastal Region.

c) Successfully operating recyclableftipapnts

d) Successfully launching and implementing Good Green Deeds initiative

Top Service Delivery Priorities

1 The City will strengthen its IRRT ende&y ensure that the manner in which the service is provided is
sustained.
The City will ensure that on an annual basis the IWMP is reviewed.
The City will continue establistotfropnes
The City will pilot a commbaggd service delivgigtform in Southernwood, Quigney, Mdantsane and
King Williams Town so that lessons can be learnt and applied throughout the city.
1 In the Coastal region, the Department will implement a new collection model. Through the gains/saving in
efficiency, the GMyl be able to redirect resources in terms of savings to Duncan Village and Southernwood
Households
Description 2015/16 | 2016/17 | 2017/18 | 2018/19
Actual Actual Actual Actual
No. No. No. No.
Solid Waste Removéilinimum level)
Removed at least once a week 138 143 127 149 551
Minimum Service Level and Abovetalb 138 143 127 149 551
Minimum Service Level and Above percentad 5.3% 6.3% 28.4% 98%
Solid Waste RemovéBelow minimum level)
Removed lesequently than once a week n/a n/a n/a n/a
Using communal refuse dump 846 487 63 61 252
Using own refuse dump 547 565 205
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Other rubbish disposal 952 938 17

No rubbish disposal 123 124 35

Below Minimum Service |seNatbtal 2,468 2,113 320 320

Below Minimum Service Level percentage | 94.7% 93.7% 71.6% 41%
Total number of households 2,606 2,256 447 210 803

Figure28Solid Waste Removal Service levels

Description 2015/16 2016/17 2018/19
Actual Actual Actual Original | Adjusted | Actual No.
No. No. No. Budget | Budget

No. No.

Formal Settlements
Total households 100,000 100,000 | 228 000 126 100,000 | 228 000
Households bel 25,000 25,000 - - - -
minimum servilsvel
Proportion of househq 25% 25% 0% 0%
below minimum sery
level

Informal Settlements
Total households 100,000 100,000 | 156 100,000 | 100,000 | 156
Households ts bel 25,000 25,000 1 | 25,000 25,000 1
minimuraervice level
Proportion of househq 25% 25% 719% 25% 25% 719%
ts below  minimu
service level
Figure29Solid Waste Removal Households serviced
Roads an&torm water

The roads and stormwater service is under the Directorate of Infrastructure services, and is responsible for the
rehabilitation, upgrade and maintenance of 2940km of surfaced and gravel roads, 70 Bridge structures, 21000
manholes, inlet andedgtructures and 600km of pipes and channels. The City has a Pavement Management system
which was developed in the 2012/2013 financial year and is currently in the process of procuring a consultant to review
it in the 2022/2023 financial year.

The capal and operating budgets for the 2018/2019 financial year was R130 Million for Operating and R 280 Million
for capital. The roads and Stormwater branch achieved its performance targets for the 2018/2019 financial year. 140km
of roads were regravelleddibitaaed, resurfaced 43km of existing roads, upgraded 23km of gravel roads to surfaced
standards and rehabilitated 3 bridge structures.

Buffalo City Metropolitan Municipality (BCMM) is responsible for the construction and maintenance of all proclaimed
roads within its area of jurisdiction except for Private, Provincial and National Roads. The total Municipal roads network
is £2940km, which is made up of 1340Km of Gravel Roads and 1600km of Surfaced Roads.

It is also responsible for the rehabilitafitienance and upgrade of existing stormwater pipe, channels, bridges,

and drainage structures.
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The existing stormwater infrastructure consists of £70 Bridge Structures, £21 000 manholes, kerb inlets, headwalls
and other inlet and outlet structuregjtioratb this there is +600km of storm water pipes and culverts within the

Metro.

o]

5.8 Informal Settlements

There are 156 informal settlements consisting of approximately 30000 informal structures in BCMM. See plan below:
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APPROX 156 INFORMAL SETTLEMENTS
WITHIN THE URBAN EOGE CONTAINING
APPROX. 30 000 INFORMAL SETTLEMENT
STRUCTURES

Figure3@ Plan D.1 BCMM informal settleme@tgerall
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Figure31 Plan D.2 BCMM Informal Settlemefést London
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Figure32 Plan D.3 BCMM informal Settlenfe@ence(previously known as KWT)
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Figure33 Plan D.4 BCMM Informal settlemeigantsane
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6. A SUMMARY OF THE KEY DEVELOPMENT TRENDS IN THE METRO

6.1 Economy Growth and Development Trends

The economic state of BuffalM€litgpolitan Municipality is put in perspective by comparing it on a spatial level with
its neighbouring metropolitan municipalities, Eastern Cape Province and South Africa. The section will also allude to
the economic composition and contributioaegiétisenithin Buffalo City Metropolitan Municipality.

The Buffalo City Metropolitan Municipality does not function in isolation from Eastern Cape, South Africa and the world
and now, more than ever, it is crucial to have reliable information ofoite#eotieerylanning. Information is

needed that will empower the municipality to plan and implement policies that will encourage the social development
and economic growth of the people and industries in the municipality respectively.

6.2 Towards an EconamRecovery Plan for BCMM

6.2.1 Contextual Considerations

SA6s economic competitiveness riedMebaveidecknedtonthedoofider economi es has wor se
Bankds Gl obal Competitiveness | nde xnfidernicenana fallb@ 0 7 . This has |l ed to
investment (both FDI and domestic investment). Underlying this has been rising costs of doing business, declining

export competitiveness, and inefficiencies in our network industries and infrastructure (energy, ports, rail, telecoms).

For a middiecome country we have a very low human capital index (we have an HCI of 0.4 according to the WB

which is lower for example than Zimbabwe, and which means we are only 40% as productive as we could be with

optimal health and education) m&hiss we have been unable to achieve predtiivigrowttwe have the

cost structures of a midwieme country and productivity levels-ofcioevcountry which has led to increasing

structural unemployment (we have been unable tosdiaratiesaimskilled).

6.2.2 Contraction and Recovery of the economy

Covid impacts have seen the global economy cebi?d6f the South African economy by more than 7%, but
recovery is expected in 2021. According to the IMF, global economicetazonerin \&idhaped recovery,

but it will take some time to recover to recowectespian level.

The pandemic has significantly reduced global consumption demand, disrupted global supply chains, and reduced
commodities demand (which is bacbfarnedity exporter like SA). Currently more than 90% of countries across
the world are in recession (far worse than the Great Recession and the Great Depression).

6.2.3 Sector Impacts
At national level, construction, manufacturing, finance and realrestatall shdw large or severe €OVID
related contraction.
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Figure'34: Sec_tT)F_Iﬁ]pact (Source: National Treasury)

6.2.4 Business Confidence
There has been a massive decline in business confidence and economic activity in South Africa and similar trends
can be observed in Buffalo City.

Building Manufacturing Retail Wholesale Motor Total*
1902 0 22 24 a2 17 28
1903 23 16 17 28 22 21
1504 1 24 30 28 17 26
200 15 17 18 5 16 18
2002 I pJ (3 11 4 ) § 5

PR F % Teore ow T Lot ook TOOTT T Verors on T Lowest siace THTO T Yoo ow

99503
Bullding Manufacturing Retadl sales Wholesale sales  Motor sales Total*
activity production volumes volumes volumes

1902 56 32 37 27 78 -40
19Q3 68 25 40 50 &3 49
1504 10 18 15 30 63 a1
2001 -72 -37 AN 47 63 53
2002 91 77 57 28 100 -83

4 Serond om & Reioed ow & Lrwest yres 1102 L Pt vw + Revord bow LT

. " 8 P ACIONS 3
Source: BER, Natlonal Treasury Unweighted inorage acroes secton

Figure 35: Business Confidence Index

6.2.5 Implications for Buffalo City
A Construction, manufacturing, trade, tourism and finance and business services have been most impacted by
COVID.
A The auto sector has been heavily affected by the crash in global vehicle demand, although MBSA were
already slowing down production tohegdrt for the new W206 model which commences next year.
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A General Government Services has been less impacted as an economic sector, which suggests that the BCMM
economy will contract slightly less than the national economy given its relatifioe signBiCahce
economy, although risk remains high given state of fiscal distress.
A Levels of fixed investment for 2020 will decline by at least 15% due to the impact on the property and
construction sector, although again we project this to beeslightiytihethational contraction due to the
sustained investment by MBSA in the W206 plant and machinery and our own property and infrastructure
projects (BCMDA projects and road projects such as Sleeper Site, Settlers Way etc, although our ability to
susain this investment without growth is unlikely).
A Small businesses, B&Bs, Restaurants, etc. have been heavily affected, many of which have closed and are
unlikely to open again.
A Large investors such as Defy have been impacted by the crash in corsuutiwh riional
restructuring is back on the agenda (which could see them close in BCMM).
A The real impact on the BCMM economy will depend on whether there will be significant contraction in the
government sector going forward (due to fiscal camsdramisjuickly the automotive sector is able to
resume production capacity aligned to global demand.
6.2.6 Labour Market Impacts
COVIPelated job loss in South Africa is projected to be between 600 000 and 1.7million. The impact is significantly
worse fdow skill segments, for women, and for informal sector. In BCMM, we are projected to lose between 5000
and 15 000 jobs (depending on the speed of recovery). Most of these job losses will krvimedmall family
businesses, and in sectors such as tmdilisure, construction, trade, manufacturing, financial services and trade.
Hunger poverty in BCMM is expected to increase by at2886tiri@9é immediate term.

6.2.7 Fiscal Gap

The result of low growth and declining fixed investment is thav#engepdreie and expenditure is widening

threatening a sovereign debt crisis. The fiscal gap has grown wider meaning expenditure ceilings to avoid a debt crisis.
This means less transfers and grants, and a likely shift to mérasiedeasivarcéoahtion (where cities must

implement reforms, show value and impact, spend well to get more). Stuésedehidiyeteprioritization. It

also means more emphasis on private sector partnerships, blended finance etc to finance CABEX. It also means
expenditure must catalyse growth (cities must urgently and deliberately grow their tax bases).

6.2.8 Coherent Economic Strategy

Metros are expected to develop Economic Reconstruction and Recovery
Executive Magd. Line departments and Ministries will be responsible for the implementation of programmes relevant

to their departments. This work will be coordinated by the Presidential Advisory Technical Team and the National

Treasur yds Op ecerdrdlizedcapadityih therPesidencyto driverdiméizoimplementation.

The BCMM Economic Recovery Plan must be framed by coherent economic strategy, proposed to be underpinned by
the following two pillars:

A AUTOMOTIVE CONSOLIDATION AND DEEPENING:
Expand MBSA productive base in city (W206 and beyond)
Local content and supplier development
Logistics and skills to build overall export competitiveness of the city
A DIVERSIFICATION INTO NEW GROWTH SECTORS TO REDECEMDHERCY:
Agraindustry
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ICT and GBS aligned to SMART CITY development
Green industries
Tourism and creative industries

6.3 Economy

The economic state of Buffalo City Metropolitan Municipality is put in perspective by comparing it on a spatial level with
its neighboiag metropolitan municipalities, Eastern Cape Province and South Africa. The section will also allude to
the economic composition and contribution of the regions within Buffalo City Metropolitan Municipality.

The Buffalo City Metropolitan Municipalitgtdaastion in isolation from Eastern Cape, South Africa and the world

and now, more than ever, it is crucial to have reliable information on its economy for effective planning. Information is
needed that will empower the municipality to plan amd pufitéesethat will encourage the social development

and economic growth of the people and industries in the municipality respectively.

6.4 Gross Domestic Product by Region (®PP

The Gross Domestic Product (GDP), an important indicator of ecoano@¢iparegto compare economies
and economic states.

Definition: Gross Domestic Product by RegiorR)(GBpresents the value of all goods and services produced
within a region, over a period of one year, plus taxes and minus subsidies.

GDPR can beneasured using either current or constant prices, where the current prices measure the economy in
actual Rand, and constant prices measures the economy by removing the effect of inflation, and therefore captures
the real growth in volumes, as if priegisce@iin a given base year.

TABLE 18Gross Domestic Product (GDMuffalo City, Eastern Cape and National Totak22200[R
billions, Current prices]

Buffalo City Eastern Cape | National Total Buffalo City as 9 Buffalo City as Y
of province of national
2010 48.3 241.1 3,055.6 20.26 1.586
2011 51.1 255.4 3,327.0 20.% 1.54%
2012 56.6 283.4 3,566.4 20.%% 1.5%
2013 61.0 305.7 3,868.6 20.% 1.586
2014 65.1 326.3 4,133.9 20.%% 1.586
2015 70.3 352.9 4,420.8 19.% 1.5%
2016 74.1 373.2 4,759.6 19.9% 1.5646
2017 79.4 400.4 5,078.2 19.8% 1.56%
2018 83.5 421.2 5,357.6 19.86 1.566
2019 86.2 435.6 5,605.0 19.86 1.54%
2020 83.8 423.5 5,521.1 19.86 1.52%6

Source: IHS Markit Regional eXplorer version 2201
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With a GDP of&3.8billion in 2020 (up frB8.3billion in 2010), the Buffalo City Metropolitan Municipality
contributed 19.79% to the Eastern Cape Province4zBifillidriRin 2020 increasing in the share of the Eastern
Cape from 20.06% in 2010. The Buffalo City Metropolitan Mumibigtabtyl &#% to the GDP of South Africa

which had a total GDP Bf3=ztrillion in 2020 (as measured in nominal or current prices). Its contribution to the
national economy stayed similar in importance from 2010 when it contributed 1.58%tbiSeutvAfriban

the peak of 1.59% in 2015.

TABLE 19Gross Domestic Product (GBBYiffalo City, Eastern Cape and National Totat2@20QAnnual
percentage change, Constant 2010 prices]

Buffalo City Eastern Cape National Total

2010 1.5% 1.9% 2.6%
2011 3.4% 3.3% 3.2%
2012 1.7% 2.0% 2.4%
2013 1.4% 1.4% 2.5%
2014 0.7% 0.7% 1.4%
2015 0.7% 1.0% 1.3%
2016 0.9% 0.8% 0.7%
2017 0.3% 0.5% 1.2%
2018 0.9% 1.0% 1.5%
2019 -0.3% -0.1% 0.1%
2020 -6.4% -6.6% -6.4%
Average Annual growth | 0.306 0.3% 0.74%6
20162020

Source: IHS Markit Regional eXplorer version 2201

In 2020, the Buffalo City Metropolitan Municipality achieved an annual-g:@v@thwaietofs a slightly higher
GDP growth than the Eastern Cape Pre®iB8éts and is higttean that of South Africa, where the 2020 GDP
growth rate wek43%. Contrary to the dbart growth rate of 2020, the fmrgeaverage growth rate for Buffalo
City (0.30%) is slightly lower than that of South Africa (0.74%). The econarffal@@iytipéaBed in 2011 at
3.43%.

CHART 27Gross Domestic Product (GBB)ffalo City Metropolitan Municipality and the rest of Eastern
Cape, 2020 [Percentage]

Gross Domestic Product (GDP)
Eastern Cape Province, 2020

Sarah Baartman

= Amatole

m Alfred Nzo ® Chris Hani
" %bﬁf(-:re?mB%ark?t%e&o%%mxmorer version 2201
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The Buffalo City Metropolitan Municipality had a totaB@BllleérRand in terms of total contribution towards

Eastern Caped®ince the Buffalo City Metropolitan Municipality ranked second relative to all the regional economies

to total Eastern Cape Province GDP. This ranking in terms of size compared to other regions of Buffalo City remained
the same since 2010. In termssbifaits, it was in 2020 (19.8%) slightly smaller compared to what it was in 2010
(20.1%). For the period 2010 to 2020, the average annual growth rate of 0.3% of Buffalo City was the seventh relative
to its peers in terms of growth in constant 2010 prices.

TABLE 20Gross Domestic Product (GB&)b-metro regions of Buffalo City Metropolitan Municipality, 2010
to 2020, share and growth

2020 Share off 2010 2020 Average
(Current metropolitan (Constant (Constant Annual
prices) municipality prices) prices) growth
Macleantown, 6.03 7.1% 4.54 4.67 0.2%
Sandisiwe
King W| 21.68 25.880 16.32 16.82 0.30%6
Town, Bisho
Mdantsane, 26.01 31.046 19.56 20.17 0.306
Chalumna
East London 30.07 35.89% 22.62 23.32 0.306
Buffalo City 83.79 63.04 64.97

Source: IHRlarkit Regional eXplorer version 2201

East London had the highest average annual economic growth, averaging 0.30% between 2010 and 2020, when
compared to the rest of the regions within the Buffalo City Metropolitan Municipality. The Mdantsane, Chalumna Sub
metro Region had the second highest average annual growth rate of 0.30%. Macleantowme®andisiwe Sub
Region had the lowest average annual growth rate of 0.29% between 2010 and 2020.
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CHART 28GDP contribution sub-metro regions of Buffalo City Metropolitamitfpality, 2020 [Current
prices, percentage]

Gross Domestic Product (GDP)
Buffalo City Metropolitan Municipality, 2020
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Source: IHS Markit Regional eXplorer version 2201

The greatest contributor to the Buffalo City Metropolitan Municipality economy is the-Basto Bedanm Sub
with a share of 35.89% or R 30.1 billion, increasing from R 17.4 billicecior20dpwithethe lowest contribution
is the Macleantown, Sandisiwen8ttb Region with R 6.03 billion growing from R 3.48 billion in 2010.

6.5 Economic Growth Forecast

It is expected that Buffalo City Metropolitan Municipality will grow at an aateagk2ahB8%afrom 2020 to
2025. The average annual growth rate of Eastern Cape Province and South Africa is expected to grow at 2.22% and
2.49% respectively.
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TABLE 21Gross Domestic Product (GBB)ffalo City, Eastern Cape and National Totai2@2%(Average

annual growth rate, constant 2010 prices]

Growth Forecast
Buffalo City Metropolitan Municipality

=—=RBuffalo City

—=Eastern Cape

National Total

Source: IHS Markit Reaional eXplorer version 2201

In 2025, Buffalo City's forecasted GDP will be an estihiitbR (constant 2010 prices) or 19.8% of the total

GDP of Eastern Cape Province. The ranking in terms of size of the Buffalo QityiMeralitylitet remain

the same between 2020 and 2025, with a contribution to the Eastern Cape Province GDP of 19.8% in 2025 compared
to the 19.8% in 2020. At a 2.13% average annual GDP growth rate between 2020 and 2025, Buffalo City ranked the

fourth eampared to the other regional economies.

TABLE 22Gross Domestic Product (GB§)b-metro regions of Buffalo City Metropolitan Municipality, 2020
to 2025, share and growth

2025 Share of 2020 2025 Average
(Current metropolitan (Constant (Consant Annual
prices) municipality prices) prices) growth
Macleantown, 8.22 7.1% 4.67 5.19 2.13%0
Sandisiwe
King Williams 29.57 25.8% 16.82 18.66 2.1%
Town, Bisho
Mdantsane, 35.48 31.0%6 20.17 2241 2.13%
Chalumna
East London 41.03 35.900 23.32 25.91 2.13%%
Buffalo City 114.30 64.97 72.17

Source: IHS Markit Regional eXplorer version 2201
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When looking at the regions within the Buffalo City Metropolitan Municipality it is expected that from 2020 to 2025 the
Macleantown, Sandisiweretino Region will achieve the hayleeage annual growth rate of 2.13%. The region

that is expected to achieve the second highest average annual growth rate is that of-Bastd_ BedanSub

averaging 2.13% between 2020 and 2025. On the other hand the region that pesbreietMb éotberether

regions within Buffalo City Metropolitan Municipality was the King Williams T-ovetroBiRdbgiButyvith an

average annual growth rate of 2.11%.

6.6 Gross Value Added by Region (RYA

The Buffalo City Metropolitan Municipality's economy is made up of various induRnesiafleep@vitles
a sector breakdown, where each sector is measured invatoesasfdgatoduced in the local economy.

Definition: Gross Value Added (GVA) isaureeof output (total production) of a region in terms of the value that
was created within that region. GVA can be broken down into various production sectors.

The summary table below puts the Gross Value Added (GVA) of all the regions ihateo$pleetBefialo
City Metropolitan Municipality.

TABLE 23Gross Value Added (GVA) by broad economic s8ciffalo City Metropolitan Municipality, 2020
[R billions, current prices]

Buffalo City Eastern Cape | National Total | Buffalo City as 9 Buffalo City ag
of province % of national
Agriculture 0.6 7.4 139.5 7.% 0.426
Mining 0.0 0.5 353.2 5.9% 0.026
Manufacturing 11.1 49.1 648.4 22.% 1.7%%
Electricity 1.2 8.6 157.3 14.3%6 0.78%6
Construction 2.1 10.4 134.3 19.8% 1.54%
Trade 12.6 66.1 659.5 19.% 1.9%%
Transport 5.3 25.1 368.8 21.3%% 1.4%6
Finance 18.7 85.7 1,216.0 21.8 1.54%
Community services| 23.7 130.1 1,320.8 18.2% 1.8%6
Total Industries 75.3 383.0 4,997.9 19.7% 1.5%%

Source: IHS Markit Regional eXplorer version 2201

In 2020, theommunity services sector is the largest within Buffalo City Metropolitan Municipality accounting for

R 23.7billion or 31.5% of the total GVA in the metropolitan municipality's economy. The sector that contributes the
second most to the GVA of the RliiffaMetropolitan Municipality is the finance sector at 24.8%, followed by the

trade sector with 16.7%. The sector that contributes the least to the economy of Buffalo City Metropolitan Municipality
is the mining sector with a contributig@.dfmitlon or 0.04% of the total GVA.
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CHART 29Gross Value Added (GVA) by broad economic sBciffelo City Metropolitan Municipality, 2020
[percentage composition]

Gross Value Added (GVA) by broad economic sector
Buffalo City Metropolitan Municipality, 2020
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Source: IHS Markit Regional eXplorer version 2201

The community sector, which includes the government services, is generally a large cGMAbntemiaieards

and more rural local municipalities. When looking at the regions within the metropolitan municipality, the East London
Submetro Region made the largest contribution to the community services sector at 35.79% of the metropolitan
municipalityAs a whole, the East Londom8ub Region contributed R 27 billion or 35.88% to the GVA of the

Buffalo City Metropolitan Municipality, making it the largest contributor to the overall GVA of the Buffalo City
Metropolitan Municipality.

CHART 30Gross Value Addl (GVA) by broad economic sectaubmetro regions of Buffalo City
Metropolitan Municipality, 2020 [percentage composition]

Gross Value Added (GVA) by broad economic sector
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6.7 Historical Economic Growth

For the period 2020 and 2010, the GVA in the agriculture sector had the highest avenageeainnual growt
Buffalo City at 1.63%. The industry with the second highest average annual growth rate is the finance sector
averaging at 1.45% per year. The electricity sector had an average annualgbdéthwhike dhe

construction sector had thedbaverage annual growth3§%. Overall a negative growth existed for all the
industries in 2020 with an annual growtk6r8&%6kince 2019.

TABLE 24Gross Value Added (GVA) by broad economic sBetidalo City Metropolitan Municipality, 2010,
2015 and 2020 [R billions, 2010 constant prices]

2010 2015 2020 Average Annug
growth
Agriculture 0.33 0.40 0.38 1.63%6
Mining 0.05 0.06 0.04 -1.7%%
Manufacturing 9.09 9.33 8.35 -0.8%6
Electricity 0.68 0.62 0.56 -2.046
Construction 2.18 2.32 1.72 -2.36%
Trade 9.45 10.31 8.87 -0.62%
Transport 4.80 5.31 4.65 -0.3%
Finance 12.90 14.21 14.90 1.4%%
Community services 17.42 18.52 18.93 0.84%
Total Industries 56.90 61.09 58.40 0.266

Source: IHS Markit Regional eXplorer version 2201

Thetertiary sector contributes the most to the Gross Value Added within the Buffalo City Metropolitan Municipality at
80.1%. This is slightly higher than the national economy (71.3%). The secondary sector contributed a total of 19.1%
(ranking second), whitegdrimary sector contributed the least at 0.8%.
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CHART 31Gross Value Added (GVA) by aggregate economic-daaffalo City Metropolitan Municipality,
2020 [percentage]

Gross Value Added (GVA) by aggregate sector
Buffalo City Metropolitan Municipality, 2020

B Primary sector

Tertiary sector

Source: IHS Markit Regional eXplorer version 2201

The following is a breakdown of the Gross Value Added (GVA) by aggregated sector:

Primary Setor

The primary sector consists of two broad economic sectors namely the mining and the agricultural sector. The
following chart represents the average growth rate in the GVA for both of these sectors in Buffalo City Metropolitan
Municipality from 2012020.

CHART 32Gross Value Added (GVA) by primary seBtdfalo City, 2032020 [Annual percentage change]

Gross value added (GVA) by primary sector
Buffalo City, 2032020
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Source: IHS Markit Regional eXplorer version 2201
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Between 2010 and 2020, the agriculture sector experienced the highest positive growth in 2017 with an average
growth rate of 16.3%. The mining sactwdés highest point of growth of 28.3% in 2012. The agricultural sector
experienced the lowest growth for the period during126%§ athile the mining sector reaching its lowest point

of growth in 2015%4.6%. Both the agriculture and neciossare generally characterised by volatility in

growth over the period.

Secondary Sector

The secondary sector consists of three broad economic sectors namely the manufacturing, electricity and the
construction sector. The following chart repreaeatagleegrowth rates in the GVA for these sectors in Buffalo
City Metropolitan Municipality from 2010 to 2020.

CHART 33Gross Value Added (GVA) by secondary se@uoffalo City, 201020 [Annual percentage
change]

Gross value added (GVA) by secondary sector
Buffalo City, 2012020
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Between 2010 and 2020migweufacturing sector experienced the highest positive growth in 2010 with a growth
rate of 3.5%. The construction sector reached its highest growth in 2013 at 4.0%. The manufacturing sector
experienced its lowest growth in 2020466, while constructiector also had the lowest growth rate in 2020

and it experiences a negative growth-18t8%fwhich is higher growth rate than that of the manufacturing sector.
The electricity sector experienced the highest growth in 2011 at 2.1%, wihiéeldwestgtesth5% in

2020.
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Tertiary Sector

The tertiary sector consists of four broad economic sectors namely the trade, transport, finance and the community
services sector. The following chart represents the average growth ratestlie sees€téréan Buffalo City

Metropolitan Municipality from 2010 to 2020.

CHART 34Gross Value Added (GVA) by tertiary seBiaffalo City, 2032020 [Annual percentage change]

Gross value added (GVA) by tertiary sector
Buffalo City, 2012020
10%

5%

0%

2010 2011 2012 2013 2014 2015 2016 2018 2019 2020

-5%

-10% \
-15%

-20%

e——=Trade  ==Transport Finance e==Community services
Source: IHS Markit Reaional eXplorer version 2201

The trade sector experienced the highest positive growth in gatthvititea of 4.2%. It is evident for the

transport sector that the highest positive growth rate also existed in 2011 at 3.0% which is lower than that of the
manufacturing sector. The finance sector experienced the highest growth rate ire@0thy S:bet éngr

recorded the lowest growth rate in 20 B%atThe Trade sector had the lowest growth rate-t22220 Ehe

community services sector, which largely consists of government, experienced its highest positive growth in 2015 with
1.7% ad the lowest growth rate in 202Q.24th

6.8 Sector Growth forecast

The GVA forecasts are based on forecasted growth rates derived from two sources: historical growth rate estimates
and national level industry forecasts. The projections are theleiees mertthe notion that regions that have

performed well in the recent past are likely to continue performing well (and vice versa) and partly on the notion that
those regions that have prominent sectors that are forecast to grow rapidlyeicotirematieiga finance and
telecommunications) are likely to perform well (and vice versa). As the target year moves further from the base year
(2010) so the emphasis moves from historical growth rateetcehatchrstty growth rates.
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TABLE 25Gross valuadded (GVA) by broad economic sedaifalo City Metropolitan Municipality, 2020
2025 [R billions, constant 2010 prices]

2020 2021 2022 2023 2024 2025 Average
Annual
growth
Agriculture 0.38 0.41 0.39 0.39 0.40 0.41 1.206
Mining 0.04 0.06 0.05 0.05 0.05 0.05 2.1%
Manufacturing 8.35 9.01 9.23 9.38 9.45 9.57 2.76%
Electricity 0.56 0.57 0.59 0.61 0.62 0.64 2.9%
Construction 1.72 1.70 1.75 1.80 1.84 1.89 1.98%
Trade 8.87 9.42 9.58 9.76 9.89 10.07 2.566
Transport 4.65 4.85 4.93 5.04 5.14 5.27 2.5%
Finance 14.90 15.57 16.03 16.40 16.75 17.21 2.92%
Community 18.93 19.06 18.96 19.01 19.11 19.41 0.50%6
services
Total Industries | 58.40 60.64 61.53 62.43 63.25 64.51 2.0%

Source: IHS Markit Regional eXplorer version 2201

The financgector is expected to grow fastest at an average of 2.92% anridafgiliiomiRBuffalo City

Metropolitan Municipalityd.Billion in 2025. The community services sector is estimated to be the largest

sector within the Buffalo City Magopdunicipality in 2025, with a total share of 30.1% of the total GVA (as
measured in current prices), growing at an average annual rate of 0.5%. The sector that is estimated to grow the
slowest is the community services sector with an averagevémratel @r6.50%.

TABLE 26Gross value added (GVA) by aggregate economic sBaftalo City Metropolitan Municipality,
202062025 [Annual growth rate, constant 2010 prices]

Gross value added (GVA) by aggregate sector
Buffalo City, 2028025
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The Primary sector is expected to grow at an average annual rate of 1.29%he @25 2020the
Secondary sector growing at 2.64% on average annually. The Tertiary sector is expected to grow at an average
annual rate of 1.87% for the same period.

Based on the typical profile of a developing country, we can expect fastesgrondariy and tertiary

sectors when compared to the primary sector. Also remember that the agricultural sector is prone to very high
volatility as a result of uncertain weather conditions, pests and other randahedfasesasts presented

hee is merely a lotegm trend rather than trying to forecast the unpredictable weather conditions.

6.9 Tress Index

Definition: The Tress index measures the degree of concentration of an area's economy on a sector basis. A Tress
index value of 0 means that all econotors s the region contribute equally to GVA, whereas a
Tress index of 100 means that only one economic sector makes up the whole GVA of the region.

CHART 35Tress index Buffalo City, Eastern Cape and National Totat2220QNumber]
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Source: IHS Markit Reaional eXplorer version 2201

In 2020, Buffality's Tress Index was estimated at 60 which are higher than the 59.2 of the province and higher
than the 59.2 of the South Africa as a whole. This implies/érageBuffalo City Metropolitan Municipality is
less diversified in terms of its eioRetivity spread than the national's economy.

The Buffalo City Metropolitan Municipality has a concentrated trade sector.
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The more diverse an economy is, the more likely it is to create employment opportunities across all skills levels (and
not only for instanceemployment opportunities that cater for highly skilled labourers), and maintain a healthy

balance between labatensive and capitaénsive industries. If both economic growth and the alleviation of
unemployment are of concern, tteadyneed to be industries that are growing fast and also creating jobs in

particular the lower skilled categories. Unfortunately, in practice many industries that are growing fast are not those
that create many employment opportunities for unskeled(&afzballeviate unemployment).

6.10 Location Quotient

Definition: A specific regional economy has a comparative advantage over other regional economies if it can more
efficiently produce the same good. The location quotient is one way of measuring this comparative
advantage.

If the location quotient is larger than one for a specified sector within a region, then that region has a comparative
advantage in that sector. This is because the share of that sector of the specified regional economy is greater than
the same s#or in the national economy. The location quotient is usually computed by taking the percentage share
of the sector in the regional economy divided by the percentage share of that same sector in the national economy.

CHART 36Location quotient by broad economictees- Buffalo City Metropolitan Municipality and South
Africa, 2020 [Number]

Location Quotient by broad economic sectors
Buffalo City vs. national, 2020
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For 2020 Buffalo City Metropolitan Municipality has a comparative advantage in the trade sector. The community
services sector has a comparative advantage. The maristabasiagamparative advantage when comparing

it to the South Africa economy as a whole, although less prominent. The Buffalo City Metropolitan Municipality has a
comparative disadvantage when it comes to the mining and agriculture sector whige lcasnparative

disadvantage. In general mining is a very concentrated economic sector. Unfortunately, the Buffalo City Metropolitan
Municipality area currently does not have a lot of mining activity, with an LQ of only 0.00552.

6.11 Labour

The labour foroéa country consists of everyone of working age (above a certain age and below retirement) that
are participating as workers, i.e. people who are actively employed or seeking employment. This is also called the
economically active population (EARg R&dpcluded are students, retired peofleh@tag parents, people

in prisons or similar institutions, people employed in jobs or professions with unreported income, as well as
discouraged workers who cannot find work.

TABLE 27Working age population in Blé City, Eastern Cape and National Total, 2010 and 2020 [Number]

Buffalo City Eastern Cape National Total

2010 2020 2010 2020 2010 2020
1519 77,900 58,400 809,000 651,000 5,220,000 4,700,000
2024 96,600 76,700 737,000 620,000 5,360,000 4,760,000
2529 86,200 103,000 578,000 726,000 4,800,000 5,460,000
3034 60,500 99,600 389,000 655,000 3,890,000 5,570,000
3539 47,100 76,500 313,000 514,000 3,390,000 4,790,000
4044 39,600 53,700 265,000 349,000 2,790,000 3,710,000
4549 40,200 41,100 274,000 283,000 2,510,000 3,130,000
5054 37,100 34,700 267,000 240,000 2,150,000 2,540,000
5559 29,700 34,200 222,000 247,000 1,740,000 2,250,000
6064 21,500 26,500 188,000 235,000 1,400,000 1,890,000
Total 536,000 604,000 4,040,000 4,520,000 33,300,000 38,800,000

Source: IHS Markit Regional eXplorer version 2201

The working age population in Buffalo City in 2020Q@asré0dasing at an average annual rate of 1.20% since
2010. For the same period the workipgpaggtion for Eastern Cape Province increased at 1.12% annually, while
that of South Africa increased at 1.56% annually.

The graph below combines all the facets of the labour force in the Buffalo City Metropolitan Municipality into one
compact view. Thead is divided into "place of residence” on the left, which is measured from the population side,
and "place of work" on the right, which is measured from the business side.
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CHART 37Labour GlimpseBuffalo City Metropolitan Municipality, 2020
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Reading thehart from the lefost bar, breaking down the total population of the Buffalo City Metropolitan Municipality
(891000) into working age andnayking age, the number of people that are of working age 308bods604

per definition, those thatér@ge 0 19 (youth) or age 65 and up (pensioners) are part -efdténgoage

population. Out of the working age group, 64.7% are participating in the labour for@@Q meesiahamys3SFL

the metropolitan municipality forms currentiigadasfomically active population (EAP). Comparing this with the
nonreconomically active population (NEAP) of the metropolitan municipality: fulltime students at tertiary institutions,
disabled people, and those choosing not to work, st@0 tpe®pB Out of the economically active population,

there are 16J00 that are unemployed, or when expressed as a percentage, an unemployment rate of 42.7%. Up to
here all the statistics are measured at the place of residence.

On the far right we have thelfooragriculture jobs in Buffalo City, broken down by the primary (mining), secondary

and tertiary industries. The majority of the formal employment lies in the Tertiary i060gtpswithiHEY6

including the informal, agricultural and deoréstis, we have a total number @@ Jjdbs in the area. Formal

jobs make up 61.4% of all jobs in the Buffalo City Metropolitan Municipality. The difference between the employment
measured at the place of work, and the people employeddigagémthe explained by the net commuters that

work outside of the metropolitan municipality.

In theory, a higher or increasing population dividend is supposed to provide additional stimulus to economic growth.
People of working age tend to upholdchiggemption patterns (Final Consumption Expenditure, FCE), and a more

dense concentration of working age people is supposed to decrease depegdencyhedtibe additional

labour which is offered to the market, is absorbed.
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6.12 Economically Activieopulation (EAP)

The economically active population (EAP) is a good indicator of how many of the total working age population are in
reality participating in the labour market of a region. If a person is economically active, he or she forms part of the
labour force.

Definition: The economically active population (EAP) is defined as the number of people (between the age of 15
and 65) who are able and willing to work, and who are actively looking for work. It includes both employed
and unemployed people. Peoplecedrdly have not taken any active steps to find employment, are
not included in the measure. These people may (or may not) consider themselves unemployed.
Regardless, they are counted as discouraged work seekers, and thus forrepartahttg non
active population.

TABLE 28Economically active population (EABYffalo City, Eastern Cape and National Total22Q00
[number, percentage]

Buffalo City Eastern Cape National Total Buffalo City as 9| Buffalo City ag
of province % of national
2010 295,000 1,720,000 18,000,000 17.2% 1.6%%6
2011 294,000 1,730,000 18,300,000 17.% 1.626
2012 299,000 1,760,000 18,700,000 17.% 1.606
2013 310,000 1,830,000 19,300,000 17.9% 1.626
2014 327,000 1,920,000 20,100,000 17.% 1.636
2015 339,000 2,000,000 20,800,000 17.% 1.6%6
2016 354,000 2,090,000 21,500,000 17.%%6 1.656
2017 368,000 2,180,000 22,000,000 16.% 1.6%%
2018 377,000 2,240,000 22,300,000 16.86 1.6%
2019 391,000 2,330,000 22,700,000 16.8%6 1.72%
2020 391,000 2,330,000 22,100,000 16.86 1.7P6

Average Annual growth
20162020 | 2.846 [ 3.086 [ 2.086 | | |
Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality's EAPQ@8siB2D20, which is 43.87% of its total populat@®0pf 891

and roughly 16.80%heftotal EAP of the Eastern Cape Province. From 2010 to 2020, the average annual

increase in the EAP in the Buffalo City Metropolitan Municipality was 2.84%, which is 0.233 percentage points lower
than the growth in the EAP of Eastern Cape's forgeeahme

TABLE 29EAP as % of total populatieBuffalo City and the rest of Eastern Cape, 2010, 2015, 2020

[percentage]
2010 2015 2020
Buffalo City 37.4% 40.5% 43.9%
Nelson Mandela Bay 43.0% 43.9% 44.6%
Sarah Baartman 37.4% 40.3% 42.0%
Amatole 18.1% 21.3% 25.4%
Chris Hani 20.6% 24.0% 27.6%
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2010 2015 2020
Joe Gqabi 22.7% 26.6% 29.6%
O.R.Tambo 16.4% 19.0% 22.6%
Alfred Nzo 15.5% 18.0% 21.2%

Source: IHS Markit Regional eXplorer version 2201

In 2010, 37.4% of the total population in Bulftrdfitlitan Municipality were classified as economically active

which increased to 43.9% in 2020. Compared to the other regions in Eastern Cape Province, Nelson Mandela Bay
Metropolitan Municipality had the highest EAP as a percentage of thertotéthgofialatvn region relative to

the other regions. On the other hand, Alfred Nzo District Municipality had the lowest EAP with 21.2% people
classified as economically active population in 2020.

6.13 Labour Force participation rate

Definition: The labour forparticipation rate (LFPR) is the Economically Active Population (EAP) expressed as a
percentage of the total working age population.

The following is the labour participation rate of the Buffalo City, Eastern Cape and National Total as a whole.

TABLE 30The laboufforce participation rateBuffalo City, Eastern Cape and National Total22a00

[percentage]
Buffalo City Eastern Cape National Total
2010 55.1% 42.5% 54.1%
2011 54.2% 42.2% 53.9%
2012 54.6% 42.5% 54.3%
2013 56.0% 43.8% 55.2%
2014 58.3% 45.6% 56.6%
2015 59.8% 47.0% 57.7%
2016 61.7% 48.5% 58.8%
2017 63.5% 50.2% 59.5%
2018 64.1% 50.9% 59.4%
2019 65.6% 52.3% 59.4%
2020 64.7% 51.5% 57.0%

Source: IHS Markit Regional eXplorer version 2201

The Buffalo City Metropditiamicipality's labour force participation rate increased from 55.06% to 64.69% which is

an increase of 9.6 percentage points. The Eastern Cape Province increased from 42.52% to 51.49%, South Africa
increased from 54.14% to 57.01% from 2010 to 2020cT@&yBuvitropolitan Municipality labour force

participation rate exhibited a higher percentage point change compared to the Eastern Cape Province from 2010 to
2020. The Buffalo City Metropolitan Municipality had a higher labour force pahntgcigatiopasd to South

Africa in 2020.
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CHART 38The labour force participation and unemployment+Bigffalo City Metropolitan Municipality,
20162020 [percentage]
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In 2020 the labour force participation rate for Buffalo City was at 6dig8#iedndly iigher when compared to

the 55.1% in 2010. The unemployment rate is an efficient indicator that measures the success rate of the labour force
relative to employment. In 2010, the unemployment rate for Buffalo City was 26.1% dirdértord@setbover

in 2020. The gap between the labour force participation rate and the unemployment rate decreased which indicates a
negative outlook for the employment within Buffalo City Metropolitan Municipality.
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CHART 39The labour force participation ratb-metro regions and the rest of Buffalo City Metropolitan
Municipality, 2015 and 2020 [percentage]
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East London Saotetro Region had the highest labour force participation rate with 65.9% in 2020 increasing from
58.5% in 2010. King Williams Town, BishdrS8uRegion had the lowest labour force participation rate of 62.6%
in 2020, this increased from 52.1% in 2010.

6.14 Total Employment

Employment data is a key element in the estimation of unemployment. In addition, trends irdéfepéoyment within
sectors and industries normally indicate significant structural changes in the economy. Employment data is also used
in the calculation of productivity, earnings per worker, and other economic indicators.

Definition: Total employment consists of tweepaptsyment in the formal sector, and employment in the informal
sector

TABLE 31Total employmenrBuffalo City, Eastern Cape and National Totai2@20(Qnumbers]

Buffalo City Eastern Cape National Total
2010 208,000 1,230,000 13,500,000
2011 208,000 1,230,000 13,700,000
2012 209,000 1,240,000 14,000,000

141

| IDP REVIEW 2023/2024




Buffalo City Eastern Cape National Total
2013 214,000 1,270,000 14,400,000
2014 227,000 1,340,000 15,000,000
2015 237,000 1,400,000 15,500,000
2016 242,000 1,430,000 15,800,000
2017 242,000 1,440,000 16,000,000
2018 238,000 1,440,000 16,200,000
2019 231,000 1,430,000 16,200,000
2020 213,000 1,340,000 15,400,000

Average Annual growth
20162020 [0.226 [ 0.896 [1.336 |
Source: IHS Markit Regional eXplorer version 2201

In 2020, Buffalo City employe@@lBeople whichlE88% of the total employment in Eastern Cape Province
(1.34million), 1.38% of total employment in South Afriadig¢hh.£mployment within Buffalo City increased
annually at an average rate of 0.21% from 2010 to 2020.

TABLE 32Total employment per broadbromic sector Buffalo City and the rest of Eastern Cape, 2020

[Numbers]
Buffalo | Nelson | Sarah Amatole| Chris Joe 0O.R.Tambgq Alfred | Total
City Mandela| Baartman Hani Ggabi Nzo Eastern
Bay Cape

Agriculture 17,600 | 9,680 29,000 8,520 10,200 | 7,480 | 5,740 3,820 | 92,120
Mining 315 481 36 63 140 89 214 72 1,410
Manufacturing 15,700 | 67,100 | 13,800 5,570 5,070 | 2,820 | 4,760 2,670 | 117,500
Electricity 673 817 377 412 470 241 548 259 3,797
Construction | 17,400 | 29,600 | 14,400 11,500 | 13,700 | 8,150 | 17,200 12,000, 123,926
Trade 48,100 | 89,600 | 31,900 28,200 | 24,100 | 13,600, 39,300 17,400| 292,180
Transport 9,410 | 28,200 | 7,080 5,250 4,660 | 2,580 | 7,960 3,740 | 68,854
Finance 25,300 | 58,900 | 13,900 12,000 | 11,000 | 5,270 | 18,300 7,590 | 152,397
Community | 59,500 | 94,400 | 28,700 40,700 | 42,300 | 20,100/ 61,100 27,800| 374,660
services
Households | 18,700 | 32,300 | 14,700 10,400 | 10,900 | 7,340 | 12,900 6,180 | 113,372
Total 213,000 411,000 | 154,000 | 123,000| 123,000 67,700| 168,000 81,600| 1,340,21%

Source: IHS Markit Regional eXplorer 220dion

Buffalo City Metropolitan Municipality employs a total nur@B@rpafoPle3 within its metropolitan municipality.

The metropolitan municipality that employs the highest number of people relative to the other regions within Eastern
Cape ProvinceNglson Mandela Bay metropolitan municipality with a total nu@tlferTdfeddietropolitan

municipality that employs the lowest number of people relative to the other regions within Eastern Cape Province is
Joe Gqgabi metropolitan municipality watmartder of 800 employed people.

In Buffalo City Metropolitan Municipality the economic sectors that recorded the largest number of employment in 2020
were the community services sector with a tdd@0oér&ployed people or 27.9% of total emipioyime

metropolitan municipality. The trade sector with a16ta(22486) employs the second highest number of people

relative to the rest of the sectors. The mining sector with 315 (0.1%) is the sector that employs the least number of
people iBuffalo City Metropolitan Municipality, followed by the electricity sector with 673 (0.3%) people employed.
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CHART 40Total employment per broad economic secBuffalo City Metropolitan Municipality, 2020
[percentage]

Total Employment Composition
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6.15 Formal and Informal employment

Total employment can be broken down into formal and informal sector employment. Formal sector employment is
measured from the formal business side, and the informal employment is measured from the household side where
formal businesses have not beeristsebl

Formal employment is much more stable than informal employment. Informal employment is much harder to measure
and manage, simply because it cannot be tracked through the formal business side of the economy. Informal
employment is however a reafiguth Africa and cannot be ignored.

The number of formally employed people in Buffalo City Metropolitan Municipadi®0 ¢ol2G2a, Mefich is

about 78.51% of total employment, while the number of people employed in the informal 8@8tor counted 45
21.49% of the total employment. Informal employment in Buffalo City inc@@ed 2040 #8an estimated

45700 in 2020.
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CHART 41Formal and informal employment by broad economic se®affalo City Metropolitan
Municipality, 2020 [numbers]
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Same of the economic sectors have little or no informal employment:

Mining industry, due tongglilated mining safety policies, and the strict registration of a mine, has little or no informal
employment. The Electricity sector is also well regutegétdiffiaklt to get information on informal employment.
Domestic Workers and employment in the Agriculture sector is typically counted under a separate heading.

In 2020 the Trade sector recorded the highest number of informally employdd] 680 @ruidyees or

36.67% of the total informal employment. This can be expected as the barriers to enter the Trade sector in terms of
capital and skills required is less than with most of the other sectors. The Manufacturing sectontas the lowest infor
employment witB@) and only contributes 6.12% to total informal employment.

TABLE 33Formal and informal employment by broad economic sedaiffalo City Metropolitan
Municipality, 2020 [numbers]

Agriculture
Mining
Manufacturing
Electricity
Construction

Formal employment Informal employment
17,600 N/A

315 N/A

12,900 2,800

673 N/A

10,600 6,740
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Formal employment Informal employment
Trade 31,300 16,800
Transport 4,520 4,890
Finance 21,600 3,700
Community services 48,600 10,800
Households 18,700 N/A

Source: IHRlarkit Regional eXplorer version 2201

The informal sector is vital for the areas with very high unemployment and very low labour participation rates.
Unemployed people see participating in the informal sector as a survival strategy. Theuatast desitdble si

be to get a stable formal job. But because the formal economy is not growing fast enough to generate adequate jobs,
the informal sector is used as a survival mechanism.

6.16 Unemployment

Definition: The unemployed includes all persons between 15 anceGhurmsnatlgrnot working, but who are
actively looking for work. It therefore excludes people who are not actively seeking work (referred to as
discouraged work seekers).

The choice of definition for what constitutes being unemployed has a large finplestimates for all

measured labour force variables. The following definition was adopted by the Thirteenth International Conference of
Labour Statisticians (Geneva, 1982): The "unemployed" comprise all persons above a specified age who during the
reference period were:

1 "Without work", i.e. not in paid employmesnaplsgihent;

1 "Currently available for work", i.e. were available for paid empleymglot/oneseiiduring the reference
period; and

1 "Seeking work", i.e. had taken specifio steypecified reference period to seek paid employment or self
employment. The specific steps may include registration at a public or private employment exchange;
application to employers; checking at worksites, farms, factory gates, markehlly qiaeesisse
placing or answering newspaper advertisements; seeking assistance of friends or relatives; looking for land.

TABLE 34Unemployment (official definitionBuffalo City, Eastern Cape and National Total;22200
[Number percentage]

Buffalo City Eastern Cape | National Total Buffalo City as 9| Buffalo City as %
of province of national
2010 76,900 480,000 4,490,000 16.06 1.72%
2011 76,000 487,000 4,580,000 15.66 1.666
2012 79,600 509,000 4,700,000 15.66 1.6%
2013 84,800 540,000 4,850,000 15.%% 1.7%
2014 87,800 565,000 5,060,000 15.%6 1.74%
2015 90,000 583,000 5,300,000 15.4% 1.706
2016 98,700 636,000 5,670,000 15.%6 1.74%
2017 114,000 718,000 5,990,000 15.% 1.906
2018 127,000 782,000 6,100,000 16.2% 2.086
2019 148,000 885,000 6,450,000 16.%6 2.2%
2020 167,000 971,000 6,710,000 17.2% 2.4%
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Buffalo City Eastern Cape | National Total Buffalo City as 9| Buffalo City as %
of province of national

Average Annual growth
20162020 [ 8.086 [7.326 [4.100 [ [ |
Source: IHS Markit Regional eXplorer version 2201

In 2020, there were a total number@ffdlp@ople unemployed in BGitglavhich is an increase 800Grom

77000 in 2010. The total number of unemployed people within Buffalo City constitutes 17.19% of the total number of
unemployed people in Eastern Cape Province. The Buffalo City Metropolitan Municipatitevexpgeenced

annual increase of 8.06% in the number of unemployed people, which is worse than that of the Eastern Cape Province
which had an average annual increase in unemployment of 7.31%.

TABLE 35Unemployment rate (official definitioByffalo City, Eastern @aand National Total, 2020

[Percentage]
Buffalo City Eastern Cape National Total
2010 26.1% 27.9% 24.9%
2011 25.8% 28.2% 25.1%
2012 26.6% 28.9% 25.1%
2013 27.3% 29.6% 25.2%
2014 26.9% 29.4% 25.2%
2015 26.6% 29.2% 25.5%
2016 27.9% 30.5% 26.4%
2017 30.9% 32.9% 27.2%
2018 33.6% 35.0% 27.4%
2019 37.8% 38.0% 28.4%
2020 42.7% 41.7% 30.3%

Source: IHS Markit Regional eXplorer version 2201

In 2020, the unemployment rate in Buffalo City Metropolitan Municipality (based definttienofficial
unemployment) was 42.70%, which is an increase of 16.6 percentage points. The unemployment rate in Buffalo City
Metropolitan Municipality is higher than that of Eastern Cape. The unemployment rate for South Africa was 30.32% in
2020, whichasincrease €8.39 percentage points from 24.93% in 2010.
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CHART 42Unemployment and unemployment rate (official definitidB)iffalo City Metropolitan
Municipality, 203020 [number percentage]
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When comparing unemployment rates among regiddsffalibhi@ity Metropolitan Municipality, Mdantsane,
Chalumna Suhetro Region has indicated the highest unemployment rate of 44.6%, which has increased from 28.7%
in 2010. It can be seen that the East Londwetr8uRegion had the lowest unemployenei®@a8% in 2020,

which increased from 23.0% in 2010.
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CHART 43Unemployment ratesub-metro regions and the rest of Buffalo City Metropolitan Municipality,
2010, 2015 and 2020 [percentage]
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6.17 Income and Expenditure

In a growing economy among pioidhction factors are increasing, most of the household incomes are spent on
purchasing goods and services. Therefore, the measuring of the income and expenditure of households is a major
indicator of a number of economic trends. It is also a gobdrmathkexrs well as consumer tendencies.

6.17.1 Number of Households by Income category

The number of households is grouped according to predefined income categories or brackets, where income is
calculated as the sum of all household gross disposableyimemseingdand, gifts, homemade goods sold, old

age pensions, income from informal sector activities, subsistence income, etc.). Note that income tax is included in the
income distribution.

Income categories start alRR0400 per annum and go up toRA)D+ per annum. A household is either a group

of people who live together and provide themselves jointly with food and/or other essentials for living, or it is a single
person living on his/her own. These income brackets do not take intooaco@ant ioflatitime, movement of

households "up" the brackets is natural, even if they are not earning any more in real terms.
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TABLE 36Households by income categeuffalo City, Eastern Cape and National Total, 2020 [Number

Percentage]
Buffalo City | Eastern Cap National Total | Buffalo City as Buffalo City ag
% of province | % of national
0-2400 20 136 1,350 14.8% 1.48%6
24066000 388 2,720 25,000 14.36 1.5%6
600012000 3,910 27,000 229,000 14.%% 1.7%%
120018000 7,470 53,400 439,000 14.06 1.706
1800680000 23,700 185,000 1,440,000 12.86 1.6%%6
3000842000 25,400 212,000 1,550,000 12.06 1.646
4200664000 24,500 201,000 1,510,000 12.2%6 1.6%%6
5400072000 28,900 238,000 1,870,000 12.2% 1.5%
7200696000 23,900 196,000 1,640,000 12.2% 1.486
9600132000 24,400 179,000 1,620,000 13. %% 1.5%%
13200a.92000 22,100 151,000 1,450,000 14.%6 1.52%
192006860000 27,600 168,000 1,830,000 16.%6 1.5%%
360008500000 19,200 103,000 1,270,000 18.66 1.52%
600001200000 15,000 75,400 1,040,000 19.% 1.4%%
1200002400000 6,790 33,500 466,000 20.20 1.466
2400000+ 1,140 5,770 82,900 19.86 1.386
Total 255,000 1,830,000 16,500,000 13.% 1.586

Source: IHS Markit Regional eXplorer version 2201

It was estimated that in 2020 13.95% di@liseeolds in the Buffalo City Metropolitan Municipality, were living on
R30,000 or less per annum. In comparison with 2010's 30.19%, the number is abou? 20 TineoBAEO00
category has the highest number of households with a total rid@jkedlof\2@ by the 19288@000 income

category with 800 households. Only 20 households fall witbddthim€ome category.
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CHART 44Households by income brack8uffalo City Metropolitan Municipality, [Percentage]

Number of households by income category
Buffalo City, 2012020
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For the period 2012020 the number of households earning more than R30,000 per annum has increased from
69.81% to 86.05%. It can be seen that the number of households with income equal to or lower than R6,000 per year
has decreased by a significant amount.

16.7.2 Annual total Personal Income
Personal income is an even broader concept than labour remuneration. Personal income includes profits, income from
property, net current transfers and net social benefits.

Definition: Annual total personal income is the sum of thestotal ipeome for all households in a specific
region. The definition of income is the same as used in the income brackets (Number of Households by
Income Category), also including the income tax. For this variable, current prices are used, meaning
thatmflation has not been taken into account.

TABLE 37Annual total personal incom8uffalo City, Eastern Cape and National Total [Current Prices, R

billions]
Buffalo City Eastern Cape National Total
2010 31.8 174.0 2,1145
2011 34.7 188.7 2,314.9
2012 38.9 210.7 2,525.0
2013 42.4 229.3 2,729.4
2014 45.5 247.2 2,938.2
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Buffalo City Eastern Cape National Total
2015 49.5 269.8 3,180.0
2016 52.6 288.5 3,413.6
2017 56.2 312.1 3,662.1
2018 59.2 333.3 3,899.6
2019 61.4 349.6 4,092.3
2020 58.8 338.7 3,970.5

Average Annual growth
20162020 | 6.346 | 6.896 | 6.506
Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality recorded an average annual growth rate of3@&.84io(frton R
R58.8billion) from 2010 to 2020, which is less than both Easter8B3apas\(&ll as South Africa's (6.50%)
average annual growth rates.

CHART 45Annual total personal income by population grddyffalo City and the rest of Eastern Cape
[Current Prices, R billions]

Annual total personal income
Eastern Cape Province, 2020
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The total personal income of Buffalée@ipolitan Municipality amounted to approxigadsiifiéh in 2020.

The African population group eard@didRlion, or 62.27% of total personal income, while the White population
group earnedIR.1billion, or 29.15% of the total persoma¢.ifidee Coloured and the Asian population groups
only had a share of 6.53% and 2.04% of total personal income respectively.
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TABLE 38Annual total personal incomMacleantown, Sandisiwe, King Williams Town, Bisho, Mdantsane,
Chalumna and East London snétro regins [Current Prices, R billions]

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Average Annual growth

20162020

Macleantown, King Williams Mdantsane, East London
Sandisiwe Town, Bisho Chalumna

2.06 8.27 9.94 11.50

2.24 9.04 10.88 12.58

2.51 10.13 12.20 14.10

2.73 11.02 13.27 15.35

2.93 11.83 14.26 16.49

3.18 12.87 15.52 17.94

3.37 13.68 16.50 19.08

3.61 14.61 17.60 20.36

3.81 15.40 18.53 21.43

3.96 15.98 19.22 22.22

3.80 15.31 18.39 21.26

[ 6.336 | 6.396 | 6.346 | 6.346 |

Source: IHBarkit Regional eXplorer version 2201

When looking at the annual total personal income for the regions within Eastern Cape Province it can be seen that the
East London Satetro Region had the highest total personal income with R 21.3rmHeasedhfobm R 11.5

billion recorded in 2010. It can be seen that the Macleantown, SandisdMeegidn had the lowest total

personal income of R 3.8 billion in 2020, this increased from R 2.06 billion in 2010.

16.17.3 Annual per Capita Income

Definition: Percapita income refers to the income per person. Thus, it takes the total personal income per annum
and divides it equally among the population.

Per capita income is often used as a measure of wealth particularly when comparing economies or population
groys. Rising per capita income usually indicates a likely swell in demand for consumption.
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CHART 46Per capita incomeBuffalo City, Eastern Cape and National Total, 2020 [Rand, current prices]

Annual per capita income (Rand, current prices)

Buffalo City, Eastern Cape and National Total, 2010, 2015, 2020
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Source: IHS Markit Regional eXplorer version 2201

Although the per capita income in Buffisletfdipplitan Municipality6S,B00 and is lower than the National
Total (B6,600), it is more than that of the Eastern Cape P46vRG®).(R

CHART 47Per capita income by population greBpffalo City and the rest of Eastern Cape Province, 2020
[Rand, cuent prices]

African White Coloured Asian
Buffalo City 47,400 295,000 73,200 148,000
Nelson Mandela Bay | 39,900 290,000 65,600 146,000
Sarah Baartman 38,700 279,000 51,500 108,000
Amatole 31,500 217,000 48,900 88,500
Chris Hani 33,000 274,000 58,600 99,600
Joe Gqabi 33,200 268,000 58,200 120,000
O.R.Tambo 25,800 184,000 66,100 90,700
Alfred Nzo 21,800 166,000 49,000 76,400

Source: IHS Markit Regional eXplorer version 2201

Nelson Mandela Bay Metropolitan Municipality has the Itigbitstipgsme with a total #8,R00. Sarah

Baartman District Municipality had the second highest per capita@ricaite whdteas Alfred Nzo District

Municipality had the lowest per capita inco@®3%0RIn Buffalo City Metropolitan Mtpi¢hEalWhite

population group has the highest per capita incon295y@ii0 Rrelative to the other population groups. The
population group with the second highest per capita income within Buffalo City Metropolitan Municipality is the Asian
populatio group (R48,000), where the Coloured and the African population groups had a per capita income of

R 73,200 and 47,400 respectively.
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16.17.4 Index of Buying Power

Definition: The Index of Buying Power (IBP) is a measure of a region's overall capacitiutbsadnsaitr pro
services. The index is useful when comparing two regions in terms of their capacity to buy products.
Values range from 0 to 1 (where the national index equals 1), and can be interpreted as the percentage
of national buying power attributethke $pecific region. Regions' buying power usually depends on
three factors: the size of the population; the ability of the population to spend (measured by total income);
and the willingness of the population to spend (measured by total retail sales).

TABLE 39Index of buying poweBuffalo City, Eastern Cape and National Total, 2020 [Number]

Buffalo City Eastern Cape National Total
Population 891,146 7,333,763 59,646,053
Population+ share of nationg 1.5% 12.3% 100.0%
total
Income 58,763 338,731 3,970,503
Income share of national totg 1.5% 8.5% 100.0%
Retail 15,098,587 88,189,936 1,063,415,000
Retail- share of national total| 1.4% 8.3% 100.0%
Index 0.01 0.09 1.00

Source: IHS Markit Regional eXplorer version 2201

Buffalo City Metropolitan Municipality has a 1.5% share of the national population, 1.5% share of the total national
income and a 1.4% share in the total national retail, this all equates to an IBP index value of 0.015 relative to South
Africa as a wholeastern Cape has an IBP of 0.088., where South Africa has and IBP index value of 1 relative to
South Africa as a whole.

The considerable low index of buying power of the Buffalo City Metropolitan Municipality suggests that the metropolitan
municipalityah access to only a small percentage of the goods and services available in all of the Eastern Cape
Province. Its residents are most likely spending some of their income in neighbouring areas.

CHART 48Index of buying power Buffalo City Metropolitan Municipali§2(20 [Index value]

Index of buying power
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Source: IHS Markit Regional eXplorer version 2201
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Between 2010 and 2020, the index of buying power within Buffalo City Metropolitan Municipality increased to its
highest level in 2015 (0.01528) from its lowest in 2020 (0.01463). The buying power WigtinRiitiato City
Municipality is relatively small compared to other regions and it decreased at an average annual growth rate of
0.25%.

16.18Development

Indicators of development, like the Human Development Index (HDI), Gini Cogféqgiealitijhquonerty and
the poverty gap, and education, are used to estimate the level of development of a given region in South Africa relative
to the rest of the country.

Another indicator that is widely used is the number (or percentageh@fpeopkrtivi Poverty is defined as

the deprivation of those things that determine the quality of life, including food, clothing, shelter and safe drinking water
More than that, other "intangibles" is also included such as the opportunittheogesilegartd enjoy the

respect of fellow citizens. Curbing poverty and alleviating the effects thereof should be a premise in the compilation of
all policies that aspire towards a better life for all.

16.19Human Development Index (HDI)

Definition: The Human Devela@mt Index (HDI) is a composite relative index used to compare human
development across population groups or regions.

HDI is the combination of three basic dimensions of human development: A long and healthy life, knowledge and a
decent standard of livlkadpng and healthy life is typically measured using life expectancy at birth. Knowledge is
normally based on adult literacy and / or the combination of enrolment in primary, secondary and tertiary schools. In
order to gauge a decent standard of livimakevese of GDP per capita. On a technical note, the HDI can have a
maximum value of 1, indicating a very high level of human development, while the minimum value is 0, indicating no
human development.
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CHART 49Human Development Index (HBWiffalo City, Easte@ape and National Total, 2010, 2015, 2020
[Number]

Human Development Index (HDI)
0.7 - Buffalo City, Eastern Cape and National Total, 2010, 2015, 2020
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Source: IHS Markit Regional eXplorer version 2201

In 2020 Buffalo City Metropolitan Municipality had an HDI of 0.666 compared to the Eastern Cape with a HDI of 0.602
and 0.661 of National Total as a whole. Seeing that South Africa recorded 20@QvevhidBIcompared to

Buffalo City Metropolitan Municipality which translates to better human development for Buffalo City Metropolitan

Municipality compared to South Africa. South Africa's HDI increased at an average annual growth rate of 1.26% and
ths increase is higher than that of Buffalo City Metropolitan Municipality (1.17%).

CHART 50Human development Index (HBLDb-metro regions and the rest of Buffalo City Metropolitan
Municipality, 2020 [Number]

Human development Index (HDI)

07 Buffalo City Metropolitan Municipality, 2020
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Sandisiwe Bisho Source: IHS Markit Regional eXplorer version 2201
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In terms of the HDI for each the regions withffatbeCity Metropolitan Municipality, Mdantsane, Chalumna Sub
metro Region has the highest HDI, with an index value of 0.69. The lowest can be observed in the Macleantown,
Sandisiwe Subetro Region with an index value of 0.609.

16.20Gini Coefficient

Definition: The Gincoefficient is a summary statistic of income inequality. It varies from 0 to 1.

If the Gini coefficient is equal to zero, income is distributed in a perfectly equal manner, in other words there is no
variance between thetagld lowncome earners witthe population. In contrast, if the Gini coefficient equals 1,

income is completely inequitable, i.e. one individual in the population is earning all the income and the rest has no
income. Generally, this coefficient lies in the range betwe@rv0.25 and

CHART 51Gini coefficientBuffalo City, Eastern Cape and National Total2220QNumber]
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Source: IHS Markit Reaional eXplorer version 2201

In 2020, the Gini coefficient in Buffalo City Metropolitan Municipality was at 0.641, which reflects a marginal decrease
in the number over theytar period from 2010 to 2020. The Eastern Cape Province and South Africa had a Gini
coefficient of 0.63a0.638 respectively. Buffalo City Metropolitan Municipality had the highest Gini Coefficient
when comparing to Eastern Cape Province and South Africa as a whole.
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TABLE 40Gini coefficient by population grotguffalo City, 2010, 2020 [Number]

African White Coloured Asian
2010 0.61 0.44 0.55 0.47
2020 0.61 0.43 0.55 0.48
Average Annual growth
20162020 [ -0.046 | -0.29% | 0.046 | 0.096 |

Source: IHS Markit Regional eXplorer version 2201

When segmenting the Buffalo City Metropolitan Munigjugditiaiitio groups, it can be seen that the Gini

coefficient for the Asian population group increased the most amongst the population groups with an average annual
growth rate of 0.09%. The Gini coefficient for the White population group decreiiseah theenags annual

growth rate €f.29%.

CHART 52Gini coefficient sub-metro regions and the rest of Buffalo City Metropolitan Municipality, 2020
[Number]

Gini coefficient
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Source: IHS Markit Regional eXplorer version 2201

In terms of the Gini coefficient for each of the regions within thevigtiftgdoli€ity Municipality, Macleantown,
Sandisiwe Subetro Region has the highest Gini coefficient, with an index value of 0.642. The lowest Gini coefficient
can be observed in the King Williams Town, BisbtndSRbgion with an index value of 0.64.
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16.21Tourism

Tourism can be defined as thearomercial organisation plus operation of vacations and visits to a place of interest.
Whether you visit a relative or friend, travel for business purposes, go on holiday or on medical and religious trips
these ee all included in tourism.

Trips by purpose of trips

Definition: As defined by the United Nations World Tourism Organisation (UN WTO), a trip refers to travel, by a
person, from the time they leave their usual residence until they return to that residglyce. This is us
referred to as a round trip. IHS likes to narrow this definition down to overnight trips only, and only those
made by adult visitors (over 18 years). Also note that the number of "person" trips are measured, not
household or "party trips".

The mainyspose for an overnight trip is grouped into these categories:

9 Leisure / Holiday

1 Business

i Visits to friends and relatives

91 Other (Medical, Religious, etc.)

TABLE 41Number of trips by purpose of trif8uffalo City Metropolitan Municipality, Z00Z0[Number
Percentage]
Leisure /| Business Visits to| Other (Medica| Total
Holiday friends  and Religious, etc)
relatives

2010 168,000 52,500 819,000 96,600 1,140,000
2011 155,000 50,800 762,000 94,100 1,060,000
2012 137,000 51,200 678,000 90,500 956,000
2013 118,000 48,100 607,000 91,500 865,000
2014 107,000 46,500 578,000 93,000 824,000
2015 97,100 45,600 557,000 91,000 790,000
2016 93,100 46,300 543,000 92,100 775,000
2017 89,600 44,000 533,000 93,200 760,000
2018 88,900 42,600 520,000 89,700 741,000
2019 90,000 39,400 519,000 85,600 734,000
2020 24,500 9,500 151,000 27,700 212,000
Average Annual growth
20162020 [17.5% | 15.7% | 15.5% | -11.766 | 15.446 |

Source: IHS Markit Regional eXplorer version 2201

In Buffalo Cietropolitan Municipality, the Other (Medical, Religious, etc), relative to the other tourism, recorded the
highest average annual growth rate from BIM) (662020 (B00) at11.76%. Visits to friends and relatives

recorded the highest numbesitsfini 2020 at 1800, with an average annual growth-1&t& 6. The tourism

type that recorded the lowest growth was Leisure / Holiday tourism with an average anndal.gtétwth rate of

from 2010 (1680) to 2020 (280).
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CHART 53Trips by Purpose dfipp - Buffalo City Metropolitan Municipality, 2020 [Percentage]

Tourismtrips by Purpose of trip
Buffalo City Metropolitan Municipality, 2020
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Source: IHS Markit Regional eXplorer version
2201

The Visits to friends and relatives at 70.97% has largest share the total tourism within Buffalo City Metropolitan
Municipality. Other (Medical, Religious, etc) tourism had the sesbadehagte®01%, followed by Leisure /

Holiday tourism at 11.55% and the Business tourism with the smallest share of 4.47% of the total tourism within Buffalo
City Metropolitan Municipality.

Origin of Tourists
In the following table, the numbeurisdts that visited Buffalo City Metropolitan Municipality from both domestic
origins, as well as those coming from international places, are listed.

TABLE 42Total number of trips by origin tourist8uffalo City Metropolitan Municipality, 202D

[Number]
Domestic tourists International tourists Total tourists
2010 1,080,000 53,700 1,140,000
2011 1,010,000 52,800 1,060,000
2012 900,000 56,500 956,000
2013 806,000 58,700 865,000
2014 764,000 60,500 824,000
2015 733,000 57,500 790,000
2016 709,000 66,400 775,000
2017 691,000 68,300 760,000
2018 671,000 70,600 741,000
2019 665,000 69,200 734,000
2020 189,000 23,100 212,000

Average Annual growth
20162020 [ -16.000 [ -8.076 | -15.486
Source: IHS Markit Regional eXplorer version 2201
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Thenumber of trips by tourists visiting Buffalo City Metropolitan Municipality from other regions in South Africa has
decreased at an average annual +a6e00% from 2010 (IrOion) to 2020 (XBM). The tourists visiting from

other countries decexhat an average annual growth r8t87#86 (from 580 in 2010 to 280). International

tourists constitute 10.89% of the total number of trips, with domestic tourism representing the balance of 89.11%.

CHART 54Tourists by originBuffalo City Metropolitarukicipality, 2020 [Percentage]

Tourism-tourists by origin
Buffalo City Metropolitan Municipality, 2020

Bednights by origin of tourist
Definition: A bed night is the tourism industry measurement of one night away from home on a single person trip.

B |nternational
tourists

Source: IHS Markit Regional eXplorer

version 2201

The following is a summary of the number of bed nights spent by itéeneatioraidourist within Buffalo City
Metropolitan Municipality between 2010 and 2020.

TABLE 43Bednights by origin of tourisBuffalo City Metropolitan Municipality, 2020 [Number]

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Average Annual growth
20162020

Domestic tourists International tourists Total tourists
5,090,000 607,000 5,700,000
4,430,000 580,000 5,010,000
3,720,000 592,000 4,320,000
3,160,000 614,000 3,770,000
2,850,000 649,000 3,500,000
2,690,000 651,000 3,340,000
2,630,000 793,000 3,420,000
2,580,000 883,000 3,460,000
2,520,000 945,000 3,460,000
3,210,000 912,000 4,120,000
916,000 301,000 1,220,000
[-15.7% [ 6.720 | -14.3% |

Source: IHS Markit Regional eXplorer version 2201
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From 2010 to 2020, ibenber of bed nights spent by domestic tourists has decreased at an average annual rate of
-15.77%, while in the same period the international tourists had an average annéal thcréasetattl

number of bed nights spent by tourists decraassgge annual growth retd.8f% from 5nillion in 2010

to 1.22nillion in 2020.

CHART 55Growth in tourism (using bednights) by ori@nffalo City Metropolitan Municipality, 20020
[Number]
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Source: IHS Markit Redional eXplorer version

Tourism spending

Definition: In their Tourism Satefiteount, StatsSA defines tourism spending as all expenditure by visitors for
their trip to the particular region. This excludes capital expenditure as well as the shopping expenditure
of traders (called shuttle trade). The amounts are presemtedricesimeeaning that inflation
has not been taken into account.

It is important to note that this type of spending differs from the concept of contribution to GDP. Tourism spending

merely represents a nominal spend of trips made to each region.

TABLE 44Total tarism spending Buffalo City, Eastern Cape and National Totak222QQ0R billions,
Current Prices]

Buffalo City Eastern Cape National Total
2010 2.7 14.3 187.7
2011 2.7 14.2 194.4
2012 3.3 16.9 220.1
2013 315) 18.2 239.6
2014 3.8 19.9 263.3
2015 3.6 19.0 254.2
2016 4.2 22.1 294.5
2017 4.4 22.6 305.3
2018 4.2 21.8 303.3
2019 4.3 22.5 317.1
2020 1.2 6.7 95.8
Average Annual growth
20162020 [ 7.98% [ 7.3 | -6.5% |

Source: IHS Markit Regional eXplorer version 2201
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Buffalo Cityletropolitan Municipality had a total tourism speridRigjllafrRin 2020 with an average annual
growth rate &§.0% since 2010ZR5billion). Eastern Cape Province had a total tourism spéh6éhglimiR

in 2020 and an average annuahgae 6¥7.3% over the period. Total tourism spending in South Africa decreased
from RL88billion in 2010 t®R 8billion in 2020 at an average annual-6a5&wf

Tourism Spend per Resident Capita

Another interesting topic to look at is toandmgsper resident capita. To calculate this, the total amount of tourism
spending in the region is divided by the number of residents living within that region. This gives a relative indication of
how important tourism is for a particular area.

TABLE 45Tourism spend per resident capiBuffalo City Metropolitan Municipality and the rest of Eastern
Cape, 2010,2015 and 2020 [R Thousands]

2010 2015 2020
Buffalo City R3,483 R4,332 R1,343
Nelson Mandela Bay R4,019 R4,944 R1,556
SaralBaartman R5,182 R6,575 R2,774
Amatole R1,281 R1,631 R513
Chris Hani R1,226 R1,544 R435
Joe Ggabi R1,198 R1,411 R415
O.R.Tambo R924 R1,165 R365
Alfred Nzo R990 R1,276 R427

Source: IHS Markit Regional eXplorer version 2201

In 2020, Buffalo City Metropolitan Municipality had a tourism spend fe84@pitd ahRwerage annual growth

rate 0f9.09%, Buffalo City Metropolitan Municipality ranked third amongst all the regions within Eastern Cape in terms
of tourism spepér capita. The region within Eastern Cape Province that ranked first in terms of tourism spend per
capita is Sarah Baartman District Municipality with a total per capita 2pér@linpioh Reflects an average

annual decrease@f6% from 201G eTmetropolitan municipality that ranked lowest in terms of tourism spend per
capita is O.R Tambo with a tot@l6H ®hich reflects an decrease at an average anm@a8vatefaim 2010.

Tourism Spend as a Share of GDP

Definition: This measure presents towpemding as a percentage of the GDP of a region. It provides a gauge of
how important tourism is to the local economy. An important note about this variable is that it does not
reflect what is spent in the tourism industry of that region, butspagtvayabisrists visiting that
region as their main destination.
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TABLE 46Total spending as % share of GIBuffalo City, Eastern Cape and National Totak22200

[Percentage]
Buffalo City Eastern Cape National Total
2010 5.7% 6.0% 6.1%
2011 5.4% 5.5% 5.8%
2012 5.8% 6.0% 6.2%
2013 5.7% 5.9% 6.2%
2014 5.9% 6.1% 6.4%
2015 5.2% 5.4% 5.8%
2016 5.7% 5.9% 6.2%
2017 5.5% 5.7% 6.0%
2018 5.0% 5.2% 5.7%
2019 5.0% 5.2% 5.7%
2020 1.4% 1.6% 1.7%

Source: IHS Markit Regional eXplorer version 2201

InBuffalo City Metropolitan Municipality the tourism spending as a percentage of GDP in 2020 was 1.43%. Tourism
spending as a percentage of GDP for 2020 was 1.58% in Eastern Cape Province, 1.73% in South Africa.

International Trade

Trade is defined as tloé &f buying and selling, with international trade referring to buying and selling across
international border, more generally called importing and exporting. The Trade Balance is calculated by subtracting
imports from exports.

Relative Importance of intational Trade

In the table below, the Buffalo City Metropolitan Municipality is compared to Eastern Cape and South Africa, in terms
of actual imports and exports, the Trade Balance, as well the contribution to GDP and the region's contribution to total
national exports and imports.

TABLE 47Merchandise exports and imporBuffalo City, Eastern Cape and National Total, 2020 [R 1000,
current prices]

Buffalo City Eastern Cape National Total
Exports (R 1000) 34,569,855 92,643,509 1,394,345,999
Imports (RLO00) 24,744,230 73,918,938 1,109,458,999
Total Trade (R 1000) 59,314,084 166,562,447 2,503,804,998
Trade Balance (R 1000) | 9,825,625 18,724,570 284,887,001
Exports as % of GDP 41.3% 21.9% 25.3%
Total trade as % of GDP | 70.8% 39.3% 45.3%
Regional shareExports 2.5% 6.6% 100.0%
Regional sharelmports 2.2% 6.7% 100.0%
Regional shareTotal Trade| 2.4% 6.7% 100.0%

Source: IHS Markit Regional eXplorer version 2201

The merchandise export from Buffalo City Metvbyptitaality amounts 84Rbillion and as a percentage of
total national exports constitutes about 2.48%. The exports from Buffalo City Metropolitan Municipality constitute
41.26% of total Buffalo City Metropolitan Municipality's GDP. Metsofigd.imillion constitute about

164
| IDP REVIEW 2023/2024




2.23% of the national imports. Total trade within Buffalo City is about 2.37% of total national trade. Buffalo City
Metropolitan Municipality had a positive trade balance in 2020 to th&3tzllierof R

CHART 56Import and Exports in Buffalo City Metropolitan Municipality2@2Q(JR 1000]
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Source: IHS Markit Regional eXplorer version 2201

Analysing the trade movements over time, total trade increased from 2010 to 2020 at an average annual growth rate
of 33.35%. Merchandise exports increased at an averagee afifl8aV 6%, with the highest level of exports of

R 34.6billion experienced in 2020. Merchandise imports increased at an average annual growth rate of 26.18%
between 2010 and 2020, with the lowest level of imports experienced in 2010.

CHART 57Merchandise exypts and importsBuffalo City and the rest of Eastern Cape, 2020 [Percentage]
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When comparing the Buffalo City Metropolitan Municipality with the other regions in the Eastern Cape Province, Nelson
Mandela Bay has the biggest amauetmdtional trade (when aggregating imports and exports, in absolute terms)

with a total of R 102 billion. This is also true forveiipertotal of33.8billion in 2020. O.R Tambo had the

lowest total trade figure at R 12 million. Thet.RIS@had the lowest exports in terms of currency value with a

total of R.14million exports.
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7. SPATIAL DEVELOPMENT PROFILE

7.1 An overview of spatial form

The land cover pattern is largely determined by topographical and climatic factors.litt@ahvengimessinn
current tenure arrangements and population densities have impacted on the type of land cover. The Land Cover plan
below illustrates that:

41.2% of the Municipal land cover is Thicket and bushland.
Approximately 9% is cultivated eniecsemercial/subsistence basis.
Just over 10% of land cover in the municipality is degraded.

The urban or built up residential land covers about 7.8% of land cover
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Figure36 Plan E.1 Land Cover Plan showdiggcultural and Urban areas

BCM has a rich floral and faunal biodiversity primarily due to its coastal location and altitudinal variation ranging from
sea level to approximately 2100m asl in the Amatola Mountains. The BCMM area falls atyoCeititia the Alb
of Endemism and thus is a region with many endemic plant taxa and species of high conservation significance.

The Eastern Cape Biodiversity Conservation Plan (ECBCP) identifies Critical Biodiversity Areas and provides for
Biodiversity Land Maragnt Classes (BLMC) or guidelines of permissible land uses to conserve biodiversity. The
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Plan has been developed for the entire Eastern Cape Province and has been prepared at a large scale and should be
used as a planning tool over large spatial area.

Fom the Biodiversity plan below, it can be seen that BLMC 1 (CBA 1)
mostly present along the coastline in the west, in the area around the Buffalo River below the Laing Dam and the

indigenous forests around trdeM&am in the North West. BLMC 2 (CBA 2) occupies a further 29% of the land

cover.

/ TSH NI

Figure37 Plan E.2 Biodiversity and Environmentally sensitive areas

Nodes and their role within the district and the province

Development Nodes are generally described as areas of mixed land use development, usually having a high intensity
of activities involving retall, traffic, office, industry and residential land uses. These are the places where most
interaction takes plheéwveen people and organisations, enabling most efficient transactions and exchange of goods

and services. Nodes are usually located at nodal interchanges to provide maximum access and usually act as catalysts
for new growth and development. See phreabdlow.
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Figure38 Plan E.3 BCMM Development Nodes

NODE TYPE
PRIMARY NODES:
Central Business Districts (CBDs)

LOCAL NODES
Minor Mixed Land Use Nodes (Existing)

Minor Mixed Land Use Nodes (Potential)

AREA/DESCRIPTION OF LOCALITY

East London

Qonce (previously knowk\&d)
Mdantsane

Dimbaza

Mount Ruth Station
Arnoldton Station

Amalinda Junction

T3> > 3> B I >

Meisies Halt
Bonza Bay Road (Smatentre)

Ndende (Duncan Village)
Golden Highway (Mdantsane)
Berlin town centre

Zwelitsha town centre
Quenera

Brakfontein

Chester Road

Cove Ridge

B3I D D B D B B
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TABLE WO 1:  NODES
NODE TYPE AREA/DESCRIPTION OF LOCALITY
PRIMARY NODES:

Nahoon Valley
Mdantsane Station
Mtsotso Station
Needs Camp

Zone CC (Mdantsane)
Fort Jackson Station
Ndevana

Phakamisa Junction
Bhisho

Vincent Park

Beacon Bay Retail Park/The Hub
East London IDZ

North end

Fort Jackson

Berlin

Qonce (previously known as KWT)
Zwelitsha

Kidds Beach

Sunris®nSea

Crossways

St Lukes (Newlands)

Kidds Beach Interchange
Khwetyana Intersection (Newlands)
Kuni Village

Upper eJojweni Village (Tyolomnga)
Drayini Village (Yellowwoods)

Administrative Node

Commercial Nodes

Industrial Node

Coastal Nodes

RuralService Centre (Existing)

Rural Service Centre (Potential)

DD D B D DD D B DD DD D B DD D D D D D D D

7.2 Spatial Density and Spatial Planning

Definition: Population density measures the concentration of people in a region. To calculate this, the population of
a region is divided by the area size of that region. The output is presented as the number of people per
square kilometre.
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CHART 58Population densityBuffalo City, Eastern Cape and National Total, 2020 [number of people per
km]

Population densityNumber of people per kmA2

350 Buffalo City, Eastern Cape and National Total, 2020

300

250 o

200 -

150 -~

100

50

Buffalo City Eastern Cape National Total
Source: IHS Markit Regional eXplorer version 2201

In 2020, with an average of 324 people per square kilometre, Buffalo City Metropolitan Municipality had a higher
population density tEastern Cape (43.4 people per square kilometre). Compared to South Africa (48.8 per square
kilometre) it can be seen that there are more people living per square kilometre in Buffalo City Metropolitan Municipality
than in South Africa.

TABLE 48Population densityBuffalo City and the rest of Eastern Cape-2UAM [number of people per
km]

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Buffalo 286.99| 290.32| 293.74( 297.25| 300.87| 304.64| 308.42| 312.35| 316.20| 320.11| 324.02
City
Nelson 589.45| 599.45| 609.50( 619.41| 629.20| 638.95| 648.37| 657.74| 666.71| 675.50| 684.13
Mandela
Bay

Sarah 7.72 7.86 8.00 8.15 8.29 8.43 8.57 8.70 8.84 8.97 9.10
Baartman
Amatole 41.34 | 41.13 | 40.92 | 40.80 | 40.75 | 40.77 | 40.84 | 40.99 | 41.18 | 41.41 | 41.68
Chris Hani | 22.38 | 22.45 | 22.53 | 22.63 | 22.77 | 22.93 | 23.10 | 23.30 | 23.51 | 23.74 | 23.96
Joe Ggabi | 13.81 | 13.90 | 14.00 | 14.12 | 14.25 | 14.40 | 14.55 | 14.72 | 14.88 | 15.05 | 15.22
O.R.Tambqg 114.44| 115.46| 116.44| 117.50| 118.67| 119.94| 121.21| 122.56| 123.96| 125.36| 126.76
Alfred Nzo | 75.92 | 76.44 | 76.95 | 77.56 | 78.25 | 79.00 | 79.77 | 80.61 | 81.47 | 82.32 | 83.16
Source: IHS Markit Regional eXplorer version 2201

In 2020, Buffalo City Metropolitan Municipality had a population density of 324 per square kilometre and it ranked
highest amongst its piersrddien with the highest population density per square kilometre was the Nelson Mandela
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Bay with a total population density of 684 per square kilometre per annum. In terms of growth, Buffalo City Metropolitan
Municipality had an average annual growghpol#gon density of 1.22% per square kilometre per annum. The

region with the highest growth rate in the population density per square kilometre was Sarah Baartman with an average
annual growth rate of 1.66% per square kilometre. In 2020, théheeiomstipopulation density within Eastern

Cape Province was Sarah Baartman with 9.1 people per square kilometre. The region with the lowest average annual
growth rate was the Amatole with an average annual growth rate of 0.08% people frercscrdre lkmne

under discussion.

Using population density instead of the total number of people creates a better basis for comparing different regions or
economies. A higher population density influences the provision iofrastrsehaie, quality of services, and
access to resources like medical care, schools, sewage treatment, community centres, etc.

CHART 59Population Densitysub-metro regions and the rest of Buffalo City Metropolitan Municipality,
2020 [Number of people per KM]

Population DensigNumber of people per kmA2
Buffalo City Metropolitan Municipality, 2020

2000,0
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1600,0
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1200,0

1000,0

800,0

600,0

400,0

0o NN

Macleantown, SandisiWég Williams TownMdantsane, Chalumna East London
Bisho

Source: IHS Markit Redional eXplorer version 2201

In terms of the population density for each of the regions within the Buffalo City Metropolitan Municipality, East London
Submetro Region had the highest density8&dthebple per square kilometre. The lowest population density can
be observedtine Macleantown, Sandisiwerfetitm Region with a total of 113 people per square kilometre.
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7.3 Land ownership patterns within the region

A significant amount of land within BCMM is owned by the State of which a good deal is under Tribal Authority. BCMM
owred land is situated in the urban areas but portions of it are not developable.

Figure32 Plan E.4 BCMM Land tenure and ownership patterns

7.4 Movement patterns within the region

The current desire lines of traBeff@o City, illustrated in figure below, shows a concentration along the corridor
between East London and Mdantsane and in the Qonce (previously known as KWT) area where Qonce (previously
known as KWT) functions as a hub for the surroundingandallhiatitition, many people travel from outside of

BCMM for work and education purposes. Minibus taxis convey 350 000 passengers per day within the Buffalo City
functional transport area.
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East London

Figure4Q Plan E.6 BCMMansport movement patterns

The BCMM Transport Register which was completed in February 2018 identified the following trends in transport modal
splits for work related trips.

A The predominant transport mode for work related trips in the BCMMtypézatweegday morning peak
period in 2013 was by taxi (43%), followed by private car/truck (29%), walking (21%), train (5%) and bus (2%).

A In comparison to the 2003 data, overall, there has been a 5% decline in work trips via public #ansport, whilst ther
has been a 4% increase in work trips via private transport and walking respectively.

A Nearly a third of all work trips were made via private transport in 2013, which corresponds well with the provincial
average of 33%.

A Considering the decline in waskiaipublic transport, there appears to be a modal shift from public transport
to private transport and waking in the BCMM area.

The 2013 NHTS for work related trips consisted of approximately 65 000 more trips in comparison to the 2003 NHTS.

The plabelow shows the major transport/mobility corridors within BCMM:
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Major Transport Corridors In the Buffalo City Metropolitan Municipal Area

Figure41 Plan E.7 BCMM Transport Corridors

7.5 Changes in spaces over time and the implications for service delivery

The development focus has changed overtliméoeal authority amalgamated various urban areas with rural

areas. With each amalgamation service delivery priorities have been refocussed. Since 2001 with the creation of the
Buffalo City Municipality the first SDF of 2003 has proposed that itifeafstcustéire development and service

delivery should be the urban core area, being Mdantsane and East London because this contains the bulk of the

population. The BCMM SDF has since identified that the new West Bank be the focus ogliofrasinticture dev

because of the huge increase in economic activity that is being proposed in the area. As the number of informal areas
have grown on the fringes of the city this has also had implications for the prioritization.
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8. SITUATIONAL ANALYSIS BERIM STRATEGIC OUTCOME AND KEY FOCUS
AREA

175
| IDP REVIEW 2023/2024




INNOVAT
IVE AN
PROD
TIVE
CITY

Strategic Outcom

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To enhance the Quality of Life of the BCMM community with rapid and inclusive economic growth and
falling unemployment.

2. MUNICIPARTRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective and Key Focus Areas is depicted as
follows:

Strategic Outcomes | Strategic Objectives Key Focus Areas
STRATEGIC OUTCOM| To enhance the Qualit KFA 1: Enterprise Development
(SO1): An innovative ar| of Life of the BCMM | KFA 2: Trade and Investment Promotion
Productive City community with rapid { KFA 3: Innovation and Knowldgagement
inclusive economic | KFA 4: Tourism & Marketing
growth and falling KFA 5: Job Readiness & Training (External)
unemployment KFA 6: Rural Development & Agrarian Reform
KFA 7: Arts, Culture and Heritage Resource
Management
KFA 8: Sport Development (Programmes)
KFA 9: Sport aRécreation Facilities
KFA 10: Libraries and Halls
KFA 11: Emergency and Disaster Managemen
KFA 12Safety and Security
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3. STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Outconuehtfiechéering the P2 IDP
Review Process:

Council Priority 1: Build a transformed and resilient economy.

Current State:

\Y

\Y

The Covil9 pandemic deepened an economic crisis that already existed with an already highly constnazaided f
worse by a series of ratings downgrades; Crime, grimenfamdemoent of-layvs is a major investment constraint.

Ease of setting up and operating businesses in South Africa is still a challenge for many investors and ik, in
the years.

The granting of approvals to set up and operate new facilities, access to utilities such as electricity amtl w
consistent availability of these utilities, as well as the general cost of doing business has a Hegattvacimpaessi
of our location.

Nonfiscal incentives had since inception, been the saving grace of the ELIDZ in the absence of a strong a
incentives basket. This is because ifigcabimcentives helped to reduce the casgaigethd doing business in the EL
and became something that immediately became attractive for investors.

These incentives included funding of investor buildings, land and building rental rates, rent holidaysndestheed
utility taffs, which were credited with having enabled the competitiveness of the ELIDZ.

There is opportunity for BCMM AND Ektedtedocational specific incentives that could assist in counteracting
locational disadvantages and creating batisintage for investors that locate in the city.

Recently the city has entered into a partnership with the World Bank to develop a Smart City Strategy.Shierbbj
City Strategy are to:

Address Buffal o Ci éngceddleverychapeades, inefficiendiba and lack qf iatégration threuc
government in order to achieve outcomes such as cheaper and cleaner energy, improved safety and s
management of assets, improved delivery of ba&si¢ reelwied wastage and corruption, improved infrastructure |
improved customer satisfaction, reduced costs of doing business, improved revenue management and ultima
term city sustainability.

Improving regional economic covepet and firm level productivity through innovation and enhanced capabi
infrastructure and services.

Promoting digital access, closing the digital divide, and ensuring 4IR benefits flow to entrepreneurs goelanitize
other marginalized residential spaces.

The City experiencedndistrialization and subsequently massheglding over the past couple of decades. Mostly a
were industrial areas that were in closer or in some of the major townshipsanehlagh&]dambaza, etc.

The City has a limited export base. Very few large exporters are capitalising on the existence of the Rett axfra
Air Freight. There is a need to assist SMMEs access international markets andsdeeluslitigbasseff barriers. Local
companies have also not been able to tap into or access national export incentives due to various reasess. Tl
their export readiness status and implement suitable interventions.

The Metro has tied capacity to provideoaihd support to existing and potential investors. As such, Buffalo City er
partnership with the Beka@iChamber of Business under the name Invest Buffalo City.
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Council Priority 1: Build a transformed and resilient economy.

The Tourism Industry is slowly recovering fiitectthefeCOVI® pandemic. Those businesses that managed to :
are struggling to operate or to make major investment to their businesses. This is prevalent in the lackoad ofair
the properties and facilities. Many businessesy@aab their staff compliment resulting into many people losing
The current economic conditions throughout the globe are also a concern as many people do not have dis
spend. This results into a reduced demand for toucsmTir® cut in budget allocated for tourism due to fiscal cc
limits the ability of the institution to invest in tourism development and promotion. BCMM as a destsaiEsas ¢
connectivity as currently there are onlyrte®fgithg to East London from other regional hubs.

The City is experiencing high levels of unemployment which are unprecederdethmiirécydatly. The City also he
a couple of of Universities, TVET Colleges and other institutioreaofifaghed ftherefore has a huge continge
unemployed graduates. Most require experiential learning to improve chances of employaitipjapciading self

Most farmers in Buffalo City are operating on a subsistence level and re@uirerdenoasdrgupport to reach comme
levels. As a result, even the Buffalo City Fresh Produce Market receives the bulk of its fresh produce froen ot
This results in huge cash leakages. Buffalo City has vast arable and dnahiagddyidg Wallow in rural areas which €
belong to communities or the state. This represents a huge opportunity for horticulture and livestock fasrfacg. T
of infrastructure as agriculture has evolved and requires meohanizatioad, efficient and competitive productic
mitigate against climate change, production under tunnels (hydroponics) is being supported.

No universal access to agriculture infrastructure and support services. There is a need togt@ematesotocst
mobilisation and sharing.

Existing strategy was only developed in 2006. A lot has changed, and the strategy needs to be updated.

Anticipated Outcomes:

\

\Y

\Y
\Y

Buffalo City will become a city that builds a strong identity as a place that is supportive of businesprdtegnio tl
solving to unlock business opportunities, reduce the cost of doing business and address infrastructuseHasttiene
groom, attract and encourage people who are capable of growing economic activities and enterprises, and
through a competitively priced, high quality coastal lifestyle.

The BCMM&és ability t otmentirstheaity is untikely givenrhe reduetions ih avn eevenué
grant transfers from National Treasury, and less investment from the private sector (arising from reduced busi

Cooperatives, micro and small businesses ang itwusshiés thriving.

Revive and grow the tourism industry of Buffalo City.

STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

Research has shown that the lack of survival of SMMEs is one of the biggest challenges in the country. Sep
businesses annually and only thrive for a few months or a year, after which it becomes difficult to maimtais redisere
why this is the case which could range from the lack of research, lack of business acumen, poor market &xfiessde
or high cost of finance, trading in saturated economic sectors, financial illiteracy, etc. €hegmaneticshipf and s
business remains an important priority of the City.

KFA 1: Enterprise Development
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STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

The Citg commitment is to ensure that small businesses progressively increase their growth and performance

Economy in critical areas such as jom¢eratity and access to markets. Thé@Siness development programme foc

supporting the informal trade sector, cooperatives and SMMEs as well as township economic developmentdiualve
of all those areas that have beeardated from Amabhlathi, Ngqushwa and Great Kei. Unemployment is a challen
and BCMM area is no exception, hence an enterprise development programme as it has been identified that S
vehicle for employment creation.

Equally, those businesses that are doing well need to be recognised and supported for further growth and exp!
international markets. It has also been shown that those who have been introduced to entrepreneurshipldé iz
better chances of success. Buffalo City therefore resolved to collaborate with several schools in rollingneutshi

Programme of which the programme had to be put on hold due18 tren@ewiit that hit most of the Deparnpnogmésnme

Because the schools had to be closed down during lockdown regulation with an aim of curbing the spreadrath
lockdown regulations were lifted participating schools were then busy chasing the curriculum.

There is a geméconsensus among researchers that SMMEs contribute significantly to the economy of both devel
Countries. SMMEs have the ability to propel economic growth because they create new jobs, increase thetakdra
driver®f innovation.

The South African government has identified SMMEs as an important vehicle to address the challenges objel
economic growth, equitable distribution of income and the overall stimulatidevel guoeoiic the Country.

There can be no doubt that, compared to big business, small businesses face a wider range of constraints lesd
able to address the problems on their own, even in effectively functioning marketeostraimisseldte, among others,
legal and regulatory environment confronting SMMEs, the access to markets, finance and business premisgs

acquisition of skills and managerial expertise, access to appropriataeaphadlogf/the business infrastructure in pov
and, in some cases, the tax burden. In the South African context for example the constraints have beentpeptienku!
in rural areas and on women. In addition tspseitodifferences of constraints, the legacy of apartheid constitutes
factor in the inability of black owned or controlled small enterprises to face business development constraints.

In addition to the constraints above research h#sastiog/most of businesses have been hit hard by the imp&k? ahd
lockdown regulations that were introduced in March 2020. Most people that were operating micro and infolefig
without a source of income or a safety nesaswere struggling or unable to cover their basic living expenses.

Vendors, taxi ranks lost the majority of their customers as fewer people commuted to work, hair styliststalonean
had been without income for months and loweeessvho can only make a fraction of thwiicdht® pandemic revenues ¢
a drop in customers, an increase in costs of doing business. Many micro and informal entrepreneurs |asietfiteio
example because their fresh prodgei®® rotten when the lockdown was suddenly imposed. The impact of the loc
businesses was direct, they had no capital left to purchase items, failed to pay instalments for their carepbaos
confiscated equipment.

Some ergpreneurs successfully adopted their businesses to the pandemic economy by communicating with their
platforms, delivery products tochemes, manufacturing and distributing essential items such as masks, sanitizers
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STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

Desite all that has been mentioned on the above about SMMEs, the Buffalo City Metropolitan Municipality haasg;
that has been injected towards supporting SMMEs as a way of growing their businesses. SMMEs include: Daals
Sector and the individual businesses in the form of CC; Pty Ltd companies. The support ranges from cape
interventions), access to markets, provision of infrastructure and equipment. It is the Cities respbasibititedtes
conducive environment for businesses to thrive by developing the regulatory environment.

Business Development Services Strategy (BDSS) has been developed and it is still in a draft format. The #ie
programme of sopiing SMMESs should be undertaken by the City. The Strategy, once adopted, will be implement

Alignment with the National and Provincial Plans and Polic

Link to BCMM Strategies, Sector Plan(s) and Policie

> B > >

> >

>

Constitution of tRepublic of South Africa, 1996
Municipal Systems Act

Provincial Growth and Development Strategy
National Small Business Act of -1@8@vides for tk
guidelines for organs of state to promote the devel
small business

Construction DevelopmentBaetrNo 38 of 2000
Cooperatives Act No 14 of 2005 as Arhgmdeitles fc

the registration, formation of cooperatives, Adviso
the winding up of cooperatives

Broa@Based Black Economic Empowerment (E
Strategy

A The MGDS makes a commitmerictiieving al

inclusive and sustainable economic growth
this growth is targeted in the core productive s

manufacturing, tourism, creative industrie3,

processing, communications technology, con
and forestry, as priontglustries, new areas

economic growth such as the oeEamomy, étc

A MGDS also talks to the support and promotio
development. The support shall lead to the e
of opportunities for small business-apdratives
which will be achietiedugh: expanded access
coaching, incubation and financing to sust
businesses and- operatives.

A The draft Business Development Strategy bu
that mandate, the idea is to build a growing,
and equitable economy throughnsiléasupport
small businesses.

A The draft Cooperative Development Strategy

Progress & Achievements 2016 to date

A

Teenentrepreneur project to the value of R 200 00(
7, 22, 14, 48, 35, 41: The City entered into a pg
programme with Teens Entrepreneur Foundation
based in Cape Town with an aim of inculcating a
entrepreneurship amotegners from gradé B

- SEK Mghayi High Schotard 48

- Ebenezer Majombozi High StWdatd 7

- Bisho High SchedVard 43
- ZK MathewdNard 41

- Hector PetersdWard 35

- Qhasana Senior Secondary ScRotsdam

Challenges
A Access to Markets for SMMEs and Coop

(domestic & foreign, public procufeloealizatior

A Access to Finance for SMMEs and Cooperati
though there are a lot of financial pockets &
withing the DFls, but the criteria is too strin
them to attain (bridging finance/working cap
high cost of capithigh interest rates)
Regulatory Environment (Red Tape-@glation
High Cost of Doing Business as there is still t
red tape or over regulations that hinder busin
Lack of supportive economic infrastructure
traders/informal sector, manufacturing, etc.)

> >

>
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STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

CocaCola Bizniz in box in Wardkl & All 13 wards
Mdantsanerhis is a partnership project withGotecanc
DSBD in support of township businesses to the valu
000.

Roll out of infrastructure for informal traders in Wa
and 17: Construction of havtatls fonformal traders
the value of R 9 000.

Upgrading of Masikhanyiselane bakery cooperativ
7: Renovations of Masikhanyiselane bakery coop
support of township businesses to the value 00601

Development of &formal tradsrbylaw in All ward

Development of an informal tsabigaw to regulate t

>

> >

>

Poor business acumen and business marz
skills (e.g., financial management)

Lack of access to appropriate technology
Lack of support towards Intellectual Prope

Development (Product DeveloprentAloe,
Traditional Medicines, Local recipes, etc.)

Poor business acumen and business meamiz
skills

sector.
Current State Action Plans

A The focus of the city in responding to the impact of A Training / Capacity building
19 Global Pandemic has been on protection and A Teen entrepreneur programme
(saving lives, protecting livelihoods, and working wit A CocaCola partnership programme
and national to educate aitizens and ready the he A Equipment and machinery for SMMEs/ Coopg
system) A Roll out of hawker stalls
Key here has been drawing down national support A Youth Work Readiness Programme
as outlined in the R500 billion COVID support A Supplier Development Programme
Relief Finance Scheme (soft loan for SMME A Women in Businéamgramme
Restructuring Facility (for Stfided SMMESs)he A Buffalo City Fashion Show
Business Growth Facility (working capital for A Incubation Hub / lhub
businesses), the Spaza Support Scheme (férojuk A Seminars
spaza shops), the Agriculture Disaster Support F A SMME Fund

Tourism Relief Fund, Tax Relief measures for empl
Loan Guarantee 8ote (soft loans from private banks
Relief Benefits (for lost income durimtphotk and th
Social Relief Grant (R350 for unemployed pers
receiving grants or UIF benefits).

BCMM and province need to pool resources to en
businesseand citizens benefits from these measure
though the support was made available to support b
but a limited number of businesses from the ma
access these funds due to stringent criterion or the ¢
process was a bit cumiees

KFA 2: Trade and Investment Promotion
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STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

The Trade and Investment Unit promotes BCMM as an investment destination working with other stakeholdetseli
ofBusiness and Eastern Cape Development Corporation. It is the responsibility and an aim of the Unit to eutaat
development through trade, investment and exports in order to support sustainable growth in BCMM fGittherisene

The Unit facilitates trade by assisting local companies to access international markets; identify develop antd
opportunities within the City; retain and expand trade and export activities and support emergirgvexpoesssaiiidragh
programmes to make them ready in order to explore export opportunities.

Working with the Border Kei Chamber of Business, the City has developed a campaign called Invest Buffaliv€itiia
is driven to showcase that Buffalo City is an investment destination and has a lot to offer to irv@stersariipasgda am
by a click of a button an investor will be able to know what is happening in Buffalo City in terms of investment.

The benefits derived from the initiative to businesses, especially SMMEs, will be an opportunityuctslidigigliheifl
kind of exposure will be significant for the following reasons:

Businesses to do business online

Network opportunities will increase

Strengthening of brands and marketing will be provided by this platform

The digital business dgdiems a potential to increase productivity due to products demand
It is a platform to improve competitiveness by reaching out to wider markets and or customers by digital n

> > > >

Alignment with the National and Provincial Plans and Polic| Link to BCMMtrategies, Sector Plan(s) and Policies

Integrated National Export Strat&hg strategy aims to incre 1he City is still in a process of developing the T
) ) . . . Investment Strategy through the assistance of Go
South Africacapacity for exporting diversified araddgdegood Tednical Advisory Council (GTAC).

and services to various global markets. It alsetesmgthen th
Countrg export performance by improving the trade and
environment as well as the competitiveness of companies.

Progress & Achievements 2016 to date Challenges
A Revitalization of industrial parks (Dimbaza) in Ward A Deinvestment or capital flight
1 Fencing of the industrial area has been complete A Slow turnaround timesmunicipal or governme
2 of the upgrading of the roadsemites is underw approvals

Skills shortage (artisans)
Poor image of the City as an investment dest
Limited diversification of BC economy

(tender is out for the appointment of the Service
The value of the projectig BOO 000.

A Establishment of BCMM Export help desk in All v
partnership with ECDC the city has established an € High cost of doing business
desk whicis housed at ECDC who is responsible fo Energy Security has a negative impact in tern
development programmes. Value of Br@@&o 000. attracting nemwestors (unreliable supply)

A Export Symposium: The City, in partnership wit
NMBM and the Dti hosted the first export symposiu
aim of unlocking the barriers @xflueting of goods. 7
cost(Export Dev. ProgramwesR 2 700 000.

A Invest Buffalo City Initiatiwepartnership with Borde
Chamber of Business in driving the campaign to b
investors into the City. The budget for this waB(R1

> > B >

182
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

A

Almawash project in Wé&rd-acilitation of an inward b
mission for livestock and chilled meat to the Middle
cost (as part of the Export Development Pro
amounted ® 2 70@00.

Current State

Action Plans

A

Massive logistics constraints predicted with 400
moving between ELIDZ and MBSA when neyv
production comes on stream i202id

One of the counsrkey structural constraints is its

export performance, caused in part by inefficient lo
SA remains a small, open economy, meaning expg

key to the coungy industrialization and fu

competitiveness.
BuffalcCity is home to the coumbigst performing expa

2 MBSA

MBSA is investing R12 billion in W206 plant and 1
(much of which has already been invested)

Linked to the SA Automotive Masterplan, the new f
local content, with some 30 opplisrs locating in EL
and other industrial parks in the city (7500 jobs withi

and supplietsand almost 25 000 with multipliers)

ELIDZ gone from 30% capacity to 70% capacity
over past 3 years

Huge for the country, provinoatgrizit very little recipr:
investment in supporting infrastructure

Massive logistics constraints predicted with 400
moving between ELIDZ and MBSA when ney
production comes on stream i202id

The city has had to find monies féirsthphase of tk
Settlers Way Expansion (which will deal with in
concerns) but still huge constraints with regards po
(no container terminal, and inadequate depth), no
no industrial land for expansion on West Bank ¢bduz
huge, wasted footprint of the prison, military
government fleet etc).

Buffalo City together with ELIDZ have packaged a
a West Bank Logistics Hub which needs to be
championed

0 Huge opportunities to deepen auto supgBrzhairg

3rd tier supplie&s)East London supplier park h

A Engagement with stakeholders includDg &hd
MBSA to position BCMM as an Automoti
Development of Automotive Strategy Underw
Invest Buffalo CiBall to action

Export Development

Revitalisation of Industrial Aveabaza
Investment Centre

NSNS
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successful but needs incubator for 2nd and
suppliers (proposal developed by ELIDZ \
committing 50%, additional 50% funds required

KFA 3: Innovation &rbwledge Management

Innovation Management is the discipline of managing processes in innovation. It can be used to develop
organisational innovation. The role of this unit is critical in ensuring thatlarstendiog of goals and processes are de

updated, maintained and effectively communicated through@anBi@isthtion. The management of information and
in all their respective complexities, is key in the management of Infoavaiiiom and knowledge are used to steer
planning and play a critical role in the selection of projects, programs and key initiatives that suppdd ackigreps
MGDS and IDP objectives.

Alignment with the National and\¥ncial Plans and Policies
A Local government: Municipal Systems Act No. 32 of 2000
A National Integrated ICT Policy White Papétational Integrated ICT Policy WhiteuBayes the overarching poli
framework for ttransformation of SoAifttica (SA) into an inclusideinnovative digital and knowledge society

Progress & Achievements 2016 to date Challenges

A Memorandum of Understanding with Universities: | Knowledge Managgnt Forum and Policy:

A Engagements have taken place in February/Ma A BCMM does not have functional Knowledge
between Walter Sisulu University, University of H management forum where meaningful engag
Regent School of Business, Mancosa, Rhodes could take place except for an Internal forum
including Nelson Mandela university with BCMM established in February 2020 but collapsed d
were undertaking that we aretgoiagk together on iss Covid 19.
of mutual interest unfortunately Covid 19 derail A KM policy is available bunhbbeen adopted by
arrangement. We have revived negotiations wi Council
institutions of Higher learning. A 5year booklet has not been commissioned du

A Customer Satisfaction survey is going to be dong lack of budget.

WSU and UFH

KFA 4: Tourism & Marketing

Buffalo City Metro is endowed with natural resources such as fauna and flora, rivers, dams, beautiful béestohgsspi
legends in key sporting codes such as rugby, boxing, cricket, swimming, etc., making it best plawmmeatﬁ
Furthermore, the built environment which has rich architecture, indigenous knowledge systems, cultural di
dimensions and a unique selling proposition for Buffalo City as compared to other coastahciBEarhtseare amongs
main attractions for Buffalo City. It is estimated that 50 000 visitors visit the beaches over the festive,smasap0000
revellers come to the €£8ummer Season events which include music, filndalashjarts and major sporting events

horseracing, rowing, surfing, golf, swimming, etc. on an annual basis.

Tourism spending

The tourism spending in Buffalo City as a percentage of GDP in 2020 decreased significantly fromriso%pendidd%
a percentage of GDP for 2020 also decreased from 5.1% to 1.52% in Eastern Cape Province, from 5.6% to Tié,
decrease is as a result of the global pandemic.

184
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

Buffalo City Metropolitan Municipality had a total ématiisgno$R. 05billion in 2020 with an average annual growtB.dte
since 2010 (R45hillion). Eastern Cape Province had a total tourism spéndbhglmirfRn 2020 and an average annual
rate 0f7.6% over the period. Total tospisnading in South Africa decreased I@fhilRon in 2010 tBR Sillion in 2020 at
average annual rate5o8%.

Accommodation supply

The emergence of CG1A0N 2020 has had a devastating impact in the tourism industry leaving starggbngitespera
Approximately 65 accommodation establishments have closed down in Buffalo City reducing the number of accen
from 320 to 255 thus reducing the number of beds from 7940 to 6985 in 2022

The suburbs with the hsgbentribution to the municipatitpl number of tourism accommodation establishments were
Gonubie and Quigney. The highest concentration of beds in the municipality are in Quigney.

The majority of accommodation establishments areab8d $heglominantly Hstaegrading (66%). In terms of black ow
19 accommodation establishments indicated that they0@Rrdladdwned. This equated to 36% of surveyed busines
largest percentage of businesses surveyed weteavatduia(58%).

Source of market for Buffalo City

The number of trips by tourists visiting Buffalo City Metropolitan Municipality from other regions in St affiaca h
average annual rateldf32% from 2010 (trlilion) to 2020 (ZAB). The tourists visiting from other countries decrease
average annual growth ra&®7% (from 880 in 2010 to 280). International tourists constitute 9.73% of the total nun
trips, with domestic tourism representing the bal&w9%.of 90.

CHART 60Tourists by origiBuffalo City Metropolitan Municipality, 2020 [Percentage]

Tourism - tourists by origin
Buffalo City Metropolitan Municipality,
2020

] )
International
tourists

Source: IHS Markit Regional eXplorer

Purpose of visit

185
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (SO1): AN INNOVATIVE AND PRODUCTIVE CIT

The main purpose for an overnight trip is grouped into these categories:

1 Leisure / Holiday

1 Business

i Visits to friends and relatives

i Othe(Medical, Religious, etc.)
In Buffalo City Metropolitan Municipality, the Other (Medical, Religious, etc), relative to the other toigisrst saeved
annual growth rate from 20100®2to 2020 (200) at10.24%. Visits to friendsratatdives recorded the highest number
in 2020 at 1700, with an average annual growth E8€94%6. The tourism type that recorded the lowest growth w:
Holiday tourism with an average annual growth6r&8&96from 2010 (06d) to 2020 (380).

CHART 61Trips by Purpose of-tBpffalo City Metropolitan Municipality, 2020 [Percentage]

Tourism - trips by Purpose of trip
Buffalo City Metropolitan Municipality, 2020

®  Other

(Medical,
Religious,
etc)
Leisure /
Holiday
B Business

Source: IHS Markit Regional eXplorer version 2142

The Visits to friends and relatives at 71.85% has largest share the total tourism within Buffalo City Migtratbié
(Medical, Fgious, etc) tourism had the second highest share at 13.13%, followed by Leisure / Holiday touris
Business tourism with the smallest share of 4.18% of the total tourism within Buffalo City Metropolitan Municipali

The declaration foé hational state of disaster has had a major impact in the tourism industry. The tourism industry
recovering in the last quarter of 2023. At the start of 2022, the tourism sector commenced with its plaesstootsvi
by opening up the hosting of exhibitions. This will clearly give a boost to the tourism industry. The ah
state of disaster in South Africa in March will also have positive impact to the tourism sector.

Recommended cwytial interventions and nodes of development
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A number of catalytic interventions and nodes of development have been identified. These were identifiethaarce
delayed due to CO\Epandemic. Key recommendations flowing from this include:

Dy DDy Dy DD D D

p>N

Routes and zones

Maintain and improve existing sites for recreation
Undertake a feasibility study on potential uses for Marina Glen/Ebuhlanti.
East London Zoo revitalisation

Nahoon Estuary

Create @nustsee attraction

Aquarium/Marine Discovery Centre

Automotive manufacturing museum

Grand prix circuit

Develop an Adventure Centre on beachfront

Urban design and improvements

Beachfront redevelopment with an outdoor event space
Sports nocdeeJan Smuts, ABSA Stadium and Buffalo Park

CBD improvement zonerbatDevelopment Zone (UDZ)

A East London as a gateway to enter rural hiferiewdy to Xhosa hearlandth signage, route and itinerary
development.
A Heritage route for struggle history and colonial/military history conr{pctivig@bnkaown as KWT), Ginsberg,
Dimbaza, East London and rural attractions.

A Coastal tourism and environmentaerwsitive development
A Create tourism opportunities
A Mdantsane with an event space to promote local and national sports such as boxing
A Maritime commercial space opening up in port
A Signal Hill maritime commercial development opportunities
A Mobility corridor improvements
A Buffalo Pass Road
A Qonce (previously known as KWT) bypass/traffic redirection
A Quenera road
A N2 bypass through Haven Hills

Alignment with the National and Provincial Plans and Polic| Link to BCMM Strategies, Sector Plan(s) and Policie
A Constitution of the Republic of South Africa, 1996 A Buffalo City Metro Tourism Sector Growth Str
A White Paper on Tourism Development and Promoti A Buffalo City B&dBreakfast, Guest House and
A Eastern Capeourism Act of 2003 Policy
A Tourism Act 3 of 2014 A Strategies and Sector Plans
A Municipal Systems Act A Metro Growth & Development Strategy (visior
A National Tourism Sector Strategy, 2014 A Buffalo City Tourism Master Plan, 2006
A Provincial Growth and Development Strategy A Eastern Cape Tourism Master Plan
A Provincial Tourism Master Plar?

Progress & Achievements 2016 to date Challenges
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A KiwaneResort and Conference Centre in Ward 3 A Lack of infrastructure (venues, accommodatig
project involved the construction of 10 double storg host international and local events.
accommodating 40 people, 14 single storey A Covid 19 pandemic has affected the tourism i
accommodating 28, two backpacker accomr globally, as such many tourism businesses ha
accommodating 16 people, restaurant facilityodetiog to shut down
80 people and a conference facility accommodg A Brand recognition has been highly affected.
people. The project is completed and is now operat A Global absence of marketing platforms to ma

_ cost amounts to R22 000. o citys tourism product.

e Pl ioNed e A parmership Agreements were negatiey imp
of turning it into a tourism hub. The tourism hub hé . due to targeted obj(_ectlve not being met fully.
offices, information centre Cljl’iO shop and a tour A Closure of entry point (borders) testiteation.

. ’ S ’ . : A Ability to reach potential tourists through digit;
kiosk. The project is complete and is operational. :
amounts to R 5000 000. . marketing platforms.

A Tourism Events support @rome in All wards: A Ir_np_lementatlon of tourism routes .

project/programme involves hosting of municip;al a le'te.d resources to support_Tourlsm product
o - A Drastic retrenchment, short time and total clo

providing support to event organisers to host eve the tourism industr

city. Over 20 events have been supported over ) Y. .

under review. An amount of R35 000 000 has be ~ ~* Lack of competence, hoompliance and

supporting a number of events oveyadoperiod. knowledge of available resources to revive th

A Destination Marketing Programme in All wards: T _ industry by the tourism products
involves the marketing and promotion of the city a A Potential of growth in the cruise liner tourism
destination of choices. Various platforms are u A Safety and security
market and promote tity. These include magaz A Lack of cleanliness of the city
participation in the trade and consumer shows, h
media educational, use of digital marketing platfo
amount of R14 000 000 has been spent over a per
years.

A Development of the Tourism Sectoh Gtoategy whi
was adopted by council in 2018.

Current State ActionPlans

A Significant decline in occupancy rate from 63% prio A Implement campaigns to address seasonality
less than 10% and now picking up again to 8« A Focus on domestic tourism to increase the n
resulting many businesses closing down. visitors inur city especially post Covid 19.

A Major decrease in income generated by the tourig A Brand exposure in order to align programmes
from tourism activities. of our partners.

A Approximaly 50% loss of employment opportuni A Improve the use of digital marketing platform
people employed in the sector. media, website, etc.) to increase awareness a

A Closure of 65 tourism accommodation establi exposure.
resulting into reduced number of beds in the city. A Focus on revival of tlerism industry thro

A Only domestic trips could take place for a period o regular engagements with the tourism i
months. Thissidted into a significant decrease stakeholders.
number of international tourists to the city A Visibility in all tourism marketing platforms cr

A Main source markets for domestic markets are the tourism industry locally, provincially, natio

Western Cape, Free state and KZN

internationally.
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A Buffalo City has significant competitive advantage A Implement tourism sector specifimind
assetg beaches,nspoilt nature, and cultural heritagg programmes, workshops, awareness in o
support tourism SMMEs to comply with
protocols and regulations.

A Development of tourism routes.

A Development of key tourism infrastructure/att

A Hosting of major business tourism event (MIC

A Tourism sector was steadily growHXPpi® with 38
increase in-bound air passengers into BCM in 2019

KFA 5: Job Readiness & Training (External)

Challenges

A High unemployment levels, specifically amongst youth (including graduates)
A Limited skills offerings (low artisan skills)

A Skills Mismatch (excess supply in certain areas where tharaisforetraining
A Lack of experiential training
A 55% of population (20yrs & éltes3 than matric, 48 schooling

Current State Action Plans
A Learning Interventions (Graduates) A Rollout mord_earning Interventions in partne
A Artisans Training with key stakeholders including SETAs (Lear
A Community Works Programme Internships, Apprenticeships, etc.)
A Expand reach & facilitate partnerships
A Upskilling Rerientation towards entrepreneurs

KFA 6: Rural Development & AgraftamRe

Buffalo City is often referred to as a rural metropolitan municipality, characterised by large tracts ofthu8|, @ anug|
of unemployment, resulting in poverty and inequality. Youth and women comprise a largeupsrgetiiage airal areg
Buffalo City Metropolitan Municipality. The inclusion of certain rural areas from Great Kei, Ngqushwa anidipatitibk
through demarcation, has made the situation even worse. The challengerangfacewiveral €conomies (village econ
create opportunities hence Comprehensive Rural Development Programme (CRDP) which was formulated by the

Buffalo City Metropolitan Municipality is rich in natural resources, in termsraf gradslaattaad forests, making it suit
farming and agpoocessing. That means agriculture is one of major vehicles to improve village economies and tré
Only 32 per cent of population in the Buffalo City Metropolitéy pacticipddirming and most of them are doing it (fa
selfsufficiency, not on a commercial scale. Major agricultural activities in the BCMM area are around these ogr
pineapple, macadamia, maize, vegetables, poultrynand pigge

Contribution of agriculture in the economy of Buffalo City Metropolitan Municipality is shrinking annualtyp, @ i
2016. Jobs are lost as more commercial farmers are pulling out of the industry due to a rjarnmber gibked seasning,
More agrprocessing industries either closing down or leaving BCMM for other cities. Major employers in BCMM
manufacturing industries.

BCMM developed an Integrated Agriculture and Rural Developrasra Bawptegyddress agriculture and rural develop
strategy is expected to be reviewed in 18/19 financial year. The strategy puts emphasis on integrated appibacta|
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development. It seeks to promote coordination amorgdevpléyass to avoid duplication. Strategies to involve youth al
agriculture and rural development had to be formulated, highlighting the need for accredited training, 8i6Tisg wit

Buffalo City Metropolitan Municipality (B@dpbtresl farmers with farming infrastructure to promote conducive
environment. Two (2) Cattle dipping tanks, seven (7) fencing of arable and grazing land and constructioaraf {&)
piggery infrastructure. Seventeen (17)rainaneas were assisted with cropping inputs. Buffalo City Metropolitan
partnership with the Department of Rural Development and Agrarian Reform, hosted a successful agricultudirs
Bhisho. The main aim is to proomafeetition among farmers while marketing their produce.

Alignment with the National and Provincial Plans and Polic

Link to BCMM Strategies, Sector Plan(s) and Policie

A Agricultural Extension Act 87 of-1B@6objective is A Metro Growth & Development Strategy (visio
ensure thdarmers adopt new farming technical innc States that Agriculture is an important sector
to improve production potential to contribute both on a commercie

A Livestock Improvement Act 62 of21898the genet _ including job creation, food security sustenan
. . A Integrated Agriculture and Rural Devel
improvement of livestock

Strategy
Progress & Achievements 2016 to date Challenges
A Hydroponics project in Wamtsd 38Construction A Agriculture is for subsistence farming not for
hydroponics tunnels for vegetable production to commercialisation
of R 18 00@00. A shrinking of agricultural contribution into the
A Dipping tanks in Wards 50 and 33: Construy economy
dipping tanks at Hili, Tolofiyeni and Gwaba lo A Outdated Integrated Agricultural Strategy
improve animal ftbao the value of R 2 Q00 A High crime rate in the agricultural sector
A Irrigation schemes in Wards 38 and 36: Constru A Lack of agqarocessing industries
installation of irrigation system at Mzintshana, A Vast tracts of unused land in the rural areas
and Pirie Mission to the value of RORR00 A Lack ointerest by youth
A Cropping: Support farmers with maize producti A Lack of commitment amongst among various
to thevalue of R 4 0000. agricultural stakeholders
A Piggery and poultry infrastructure in Wards 37 A Lack of infrastructure
Support to emerging farmers with poultry and A Outdated Technology
infrastructure to the value of RA0RO0 A Only 32% percent of BC population practice
and largely on a subsistence basis
A Limited Commercial Agricultural Pnodiictid
volumes of production, limitegpagessing, limit
agricultural exports)
A Lack of diversification on commodities produg
A Climate Change (global warming) affecting Ag
Sector (Mitigation Measures)diayproduction]
A Limited youth aivement in Agriculture
A Fragmentation in the provision of supp
communities and emerging farmers (low i
Need Agricultural Revolution
A Lack of incentives (new developments)
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A Lack of basic infrastructure (irrigation, dippin
fencing of avke and grazing lands, gEpgessin
facilities, testing facilities, etc.

Current State Action Plans
A Low agricultural base A Review of Agricultural Master Plan to accon
A EL based agmrocessors (Nestle and Sundale) b issues raised in the Economic Recovery Plan
expansion plans A Supporting Primary Sector
A Food industry potentially beneficiary from COVII A Support Aggrocessing
replacement and disruption of global food chains) A Support Access to local and international Ma
A The industry has huge development potential wi A ImporReplacement
livelihoods linkagato rural economy if necessary, s A Facilitate partnerships between emergin
is provided (both Sundale and Nestle import milk fr commercial farmers
Cape which should be localized)
A Food insecurity and hunger from COVID impacts (
10% -20% increase) necessitates new focus or
agriculture afdod securitthis urban agriculture coul
linked to Public Employment Programmes
A BCM has competitiveness in high value horticulty
livestock, nuts and 4uapical fruits, and potential in
commodities such as cannabis and hemp.
A Development of agriculture hamstrung by poor infr
2 grains imports and exports through EL Port unde
differential import tariffs (which benefitted Durl
disadvantaged East London Port), although new
rejuvenate grain elevtmugh private partnership
A Plans for agricultural support infrastr@eitlie agrpark,
cold storage at EL Airport, DimbaZzaegbain at conce
and require activation and project preparation supp
A Huge potential for African markets (AGHTIOAYiINg

success of SA retailers

KFA 7: Arts, Culture and Heritage Resource Management

The Directorate is responsible for the development, management and promotion of arts, cultexeanthgehiageaid
the Directorate implements a number of projects and programmes which are as follows:

D> > >

Development/upgrading of heritage infrastructure
Commemoration of national days

Artist support programme

Geographical name change

Exhumation, repation and reburial programme
Hosting of Cultural Festivals

Development/upgrading of heritage infrastructure
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Buffalo City has many sites of historical importance. These sites are located throughout the city. Sonedapfetide
lack maintenance whilst others are not developed at all. It is the goal of the municipality to devetoptenitarrazietanida
This can only be done if the heritage sites are maintained and well conserved.

Commemoration of National Days
As a sphere of government closest to the people, it is the role of the municipality to educate and €snpswépporiban(
South Africa has a number of days which are significant.

Artist Support Programme

Buffalo City has many young people who are involved in creative arts either through being visual artists Bheentgori
of thermare struggling because they either lack the knowledge on what opportunities are out there or they do nc
market. Artists support programme is aimed at providing artists with training and capacity building, create
opportunities in the industry and support artists to participate in platforms that will give them access to the market

Through the market access programme, the Department of Tourism, Arts, Culture and Heritage assists |latfarart
suchas Grahamstown National Arts Festival. These platforms provide artists with an opportunity to showcase the
In the last two years, there has not been many platforms created for artists to showcase their talent.uppberproxad
to the artists as there was no budget allocated for the programme.

Exhumation, Repatriation and Reburial Programme

Exhumation, Repatriation and Reburial Programme is a programme aimed at supporting families who have men
of confli@nd have their mortal remains buried away from their families. The programme is aimed at helping thase
and heal the open wounds. The programme is implemented in partnership with the Department of Sports, Recze
In the 2018/2019 financial mortal remains of Mzuvukile Bata and the spirit of Patrick Magxala will be répatriated &

Geographical Name Change Programme
In South Africa the new democratic dispensation made it a law under the SogrtiphfdabN&@nes Change Council Ac
1998 that names of the colonisers need to be changed and names that were misspelt need to be rectified.

The Eastern Cape Geographical Names Committee (ECGNC) was established in 20Gdgraghicainde@ines Comm
has been delegated the following functions:
A Facilitate the transformation of provincial geographical names in the district through review and standyr
spelt, corrupted, offensive, unrecorded and doativesed
A Take the lead in creating public interest in geographical names through briefings and provision of relevan
A ECGNC also has a responsibility of establishing local geographic name change committees in the distridt
as the metropolitan municipalities.

Council has approved the establishment of the Buffalo City Metro Geographical Name Change Committee (BCG
is a sultommittee of the Eastern Cape Provincial Geographical Name Change Commitiéeniizlli? 8e@CGNC sul
its annual plan to the ECPGNC on the work it will implement in that financial year. The ECPGNC then apt@ves

During the period under review, the geographical name change committee has succesgfetlappameajed change t
names in Buffalo City namely, King Williams Town was changed to eQonce, East London Airport was changexhtt
Berlin was changed to Ntabozuko. The pandemic has delayed the process of nagneichscgesastation with stakehd

Hosting of cultural festivals

Since 2020 Buffalo City has not been able to host any events. This is due to the fact that lockdown régutetiting g
events. Prior COVID Buffalo City Metcegantith various stakeholders including the Traditional Leadership, Depart
Recreation, Arts and Culture, Artists, Guild Theatre hosts two annual arts and cultural festivals i.e. thal(AastivaBa
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Umtiza Arts FestivBoth these events are aimed at showcasing the rich arts, culture and heritage of Buffalo Cit
provides a platform for our local artists to showcase their talent.

Alignment with the National and Provincial Plans and Polic

Link toBCMM Strategies, Sector Plan(s) and Policies

A Constitution of the Republic of South Africa, 1996 A Metro Growth & Development Strategy (Visio
A White Paper on Arts, Culture and Heritage, 1996 A Buffalo City Metropolitan yPatic Exhumatio
A National Heritage Council Act 11 of 1999 Repatriation and Reburial of Victims of sp
A Municipal Finance Management Act 56 of 2003 mortal remains conflicts, 2016
A Service DeliveByidget Implementation Plan 2020/20
A Provincial Policy on Exhumation, Repatriation and F
Victims of conflicts, 2013
A National Heritage Resources Act (N0.25 of 1999)
Progress & Achievements 2016 to date Challenges
A Restoration of Ann Bryant Art Gallery and Coach A Lack of market access for artistodbe total
Ward 3: The project invaleedvations and upgradin shutdown of the entertainment industry
the art gallery to improve its competitiveness and log A Lack of access to digital market
to the value of R1 900 000. A Growth in the film sector (increasing numbers
A Dr W.B Rubusana Statue in Ward 47: The projec makers)
the construction of a life size statue in front of th A Increased opportunity for digital presence
commemorateettife of Dr Rubusana to the value o A Poor maintenance of heritage sites
000. A Vandalizationluéritage sites and resources
A Heritage site preservation and protection in Wards 3 A Safety and security issues which impact nega
project involved the installation of fences at the follo A Lack of cleanliness of the heritage sites
Rharhabe Kingdom Burial Site, Dimbaza €i@idresl A Limited proper signage to heritage sites
German settler Moeatrto the value of R1000 000. A No budget towgrds artist support programme
A In the last 5 years Artists benefitted from the artist A No budget available to host art, culture tage h
and capacity building programme which had a budg p events . ) .
0000 and was meant to benefit all wards: The proje A Formatloh of tourlsm herlt'age routes L
. . A Non grading of heritage sites by grading instit
providing support to the local arffises support provid "
: . or entities.
include amongst other the following:
A Supporting artists to participate in both natio
international platforms in order to showcase their ta
A Hosting of skills development programmes.
Current State Action Plans
A Total loss of income to artists due to total shut A Hosting of virtual programmes (virtual art exh
economic activities. A Increased partnerships for ease of access
A Lack of knowledge aachpliance to access funding th A Develop formal policy Ifarrfiaking
available in other spheres of government. A Partner with relevant stakeholder to achieve
A Lack of structured relations and cooperation betve goals
governmental departments.
A Nonavailability of an Standard Operating Procedur

film industry in the City.
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A Nar availability of grant funding to support arts initig
A Lack of a coherent Arts, Culture and Heritage Stratg
City.

Council Priority 2: Safety, Security & Emergency Services

Current State:

\Y

Currently Emergency Services Dept does not respond to structural fire relateteg@latwdHirethesponse times due
various factors which are being addressed to improve the response times, fire stations are in need of upgrad:
The state of the fire stations has led to bad publicity and low staff moraléorTdily oecegmded Fire Training Cel
requires budget to bring it back up to certification standards. Disaster Management is currently operatafjamith \
office space which is hampering the effective management and functantsehtheldep wishes to adopt a proac
rather than reactive approach in terms of the Disaster Management Framework.

The Constitution of the Republic of South Africa asserts the rights of all citizens to be safe, and secuefiarehtvit
emergency services. Government, at all levels is required to fulfil these rights. The level of crime in BicffebtLit
relating to essential infrastructure, used to provide or distribute basic services to the public, bsgiedeatigua\aidi
nonferrous metal, is unacceptably high. It poses a risk to, among others, public safety, electricity supplies, |
communications and transportation and ha §fastacturee ga't

Essential infrastructglated offences are becoming increasingly more organized and are often committed |
dangerous criminal groups.

Cases of vandalism of essential infrastructure has spiked in -Buffale @itye than484 cases were reported to ti
police recently. However, that does not include cases that are not reported. In Buffalo City Metro, repaited lease
as the cases rose more than 76%, rising from 146 in the 2020/21 financiahge202d/22imencial year.

The Solid Waste and Environmental Management Directorate is exposed to incidents of theft and vandalism,
assets and inventory (machinery, tools, infrastructure, fleet, cables, diesel etc) thusoaHentidgemia deliver
negatively.

Anticipated Outcomes:
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V A welimanaged, efficient, effective and proactive Emergency&ortiag to emergencies timeously and efficient
capacitated and operating optimally to render E@engeasythroughout the Metro

V  The future direction is that the community will feel safe and enjoy a community life free of fear. An etfedtive
management approach necessitatestakehiolder, miiitceted methods, which includeamyvorientation as well a
punitive measures implementation. (NDP: 2020). The proposed integrated approach has the-fthsarfere ielarer
support of commuiiised safety programmes, improved planning, design management fetfizeilsiesetefighting
programmes, an integrated close circuit television system, in identified crime hot spots, integrated emerg
mainstreaming of safety matters into the government programmes.

V  Customer satisfaction is improved ttirewgtabler of an effective information and knowledge management syster

V  Improved safety and security of Solid Waste and Environmental Management (SWEM) Directorate assets anc

Council Priority 3: Community Development.

Current State:

V  Developmenf NU3 Community Hall: At BSC stage

V  Development of Gesini Community Hall: At BSC stage

V  Upgrade and Refurbishmedomwimunity halls: Contractor has been appointed and the project is 90% complete
Anticipated Outcomes:

V  Development of the NU3 Community Hall: Once the contractor has been appointed, project will commence to t
the 2023/2024 financial.year

KFA 8: Sport Development (Programmes)
As articulated in the Preamble to the Local Government: Municipal Systems Act, 2000 (Atttekioi82 afe2@D©) set ou

core principles, mechanisms, and processes that give meaglogiental local government and to empower muni
move progressively towards the social and economic upliftment of communities and the provision of basioenace

specifically the poor and the disadvantaged

Swimmin§afety and Awareness project

Drownings are listed as one of the top causes of unnatural death amongst children in South Africa. A farishénat!#n
majority of child drowning occurred at home in swimming pools (56%) ancrhemdstamsivBuffalo City Metroy
Municipality (BCMM) has several suburbs and townships that are near or close to bodies of water whicrsmiakesnt
essential. The city has beaches, municipal swimming pools as well asnswetscdmishcleases the potential for a wate
accident to happen.

It is the aim of project with BGAithn City Link and Buffalo City Aquatics (BCA) that the life skill of swimming is img
children as possible. At preskrdsat46 children from Scenery Park and Duncan Village are participating in the prog
of the project is to equip young children with the life skill of swimming and to ensure children enjoyratctivtisii
and safe maen The priority areas to realize the project goal are as follows:
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Water safety education

Water safety activities in arnwptar environment
Learrto-swim lessons

Surfing lessons

Introduction to competitive swimming

Alignment with the National @abvincial Plans and Policies

Constitution of the Republic of South Africa, 1996: The Preamble of the Constitution of the Republic b&S Gadhei
5 Part A and Part B, provides the fundamental obligation on governmepotoaadilitatieation.

Section 153 of the Constitution maintains that municipalities, in keeping with their development duties swestjeSte
administration and budgeting processes to give priority to the basic needs of the cprovideithesddml and econ
development of the community: and participate in national and provincial development programmes.

Progress & Achievements 2016 to date

A

>

>

Iron Man (Sport Tourism) for All ivadslise sport as a mechanism to attract tourists internationally withamihar,
event markets the city as a sports destination of choice and contributes to the local economic developm
and tourism of the city both dioectidirectl@1 countries internationally are represented, with 26% of the at
women. Cost 262619: R 7 500 000.00

Sport Development Course for All wards: In 2020, 30 BCMM athletes passed accredited netball umpiri
athletepassed beach soccer course- R0 000.00

Chippa United Football Club for All wards: Talent identification in the Buffalo City Metropolitan Munigipeaé
at large. The programme gives the players exposure at high levat afidhe fpystadiums in the country and tg
with PSL players from other clubs in SA. Ga6t12018 16 500 000.00

Steve Vukile Tshwete Gamédl feardsServe as platform to develop the sport in the entire province. It provids:
for sporting scouts in respective sport codes. Sport career development to represent the Metro and Provin
One netball player from Scenery Park was scouted and represented SA U/192814880b8. 6900 000.00
Surfing S£Sport Tourism) AdrwardsSurfing in Buffalo Géyves the community as a catalyst for the transforme
sport and open up opportunities for previously disadvantaged youth to be exposed to the sport and fo
developmentufBalo City benefits from enhanced tourism exposure, local economic development and sport
event attracts approximately 250 domestic and international participants and spectators. The event als
hospitality, land tramsation, food and beverage industries with at least 1250 bed nights. Members of the
employed for securing, staging and sound. 100 kids from the Waves for Change programme were coache
safety and surf programme.20@&2019 R 2 250 000.00
Swimming in Wdrd he aim of the project is to reduce the number of drownings in BCMM areas. Children w
swim, water and safety education, water safety activities in an open water environment andsal€isangimdra
the most vulnerable areas such as Duncan Village and Scenery Park were identified, 40 children from s
BCMM participated in the pr@jest 20128019: R 432 000.00 (Funding sourced from City of Laden)

Mayoral Cuprfll wardsto curb youth crime and to encourage youth to be involved in sport, the Metro hosts

s Cup Tournament. Games are a way of promoting the role of sport within the developmental local gove
tool of building sd@ahesion, this does not only act as a deterrent to criminal activities. The Buffalo €iyud
commemorated Youth Month in an effort to remember the contribution made by the youth in the struggle f
players from the meti50 wards being selected to participate at the Steve Vukile Tshwete (SVDO0G&2049.: G
6 000 000.00
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Challenges

A Prevalent inconsistencies amongst BCMM sport federations make it difficult for the Metro to worthésgethe
A Sport Development Unit is understaffed
A Prevalent inconsistencies amongst BCMM sport federations make it difficult for the Metro to work togethe
A The fact that sports facilities and sports programmes are not under the saposetiracgpeat operational chal
(internal fragmentation)
Current State Action Plans
A Drownings are listed as one of the top causes of A The demandrfsports and recreation facilities s
death amongst children in South Africa. A further to be growing from communities (Youthful pg
statistic is that the majority oflebilehing occurred at h and exacerbated by the number of students
in swimming pools (56%) and the rest in rivers a WSU, TVETS and other Learning Academie
Buffalo City Metropolitan Municipality (BCMM) ha Metro).
suburbs and townships that are near or close to A However there needs to be a scientific study,
water which makes the life skill of swimming essen pravision of sports and recreation facilities b
A The city has beaches, municipal swimming pools the norms and standards of human settleme
rivers and dams which increases the potential fo consider factors such as the low collection
related accidents to happen. municipal revenue, and the need to levy tariff
A Itis the aim of project with BGithn City Link and Bu use of facilities versus the rising unemploy
City Aquatics (BCA) that the life skithofisgiis impart communities.
to as many children as possible. At present at least 4 A The impact of vandalism and theft on these fa
from Scenery park and Duncan Village are participg very high, and the cost of repairs is rising as a
programme. The goal of the project is to equip youn this.
with the life skill of swimming A Draft Sport Development Policy.
A Draft Sport Sponsorship Policy.
A Coaching/Umpiring courses for Soccer, Nt
Rugby

KFA 9: Sport and Recreation Facilities

The Sport & Recreation Facilities Department comprises of the following
i Divisions: Sports Facilities;
1 Recreation.
1 Marine and Zoological Services.

The Department provides for the eduwats@ryation, sport and recreation needs of the community. There are current
sports facilities located within BCMM. However, the number of facilities must still be verified via an audit.

The Marine and Zoological Services (M&Z Sergicesy@nprises of the Zoo, Aquarium and Nature Reserves. The
contribute to the upliftment of the communities by conservation of the environment, the education of the dzsrfion
recreation and leisure opportunities for theitesimu

The Aquarium and Zoo offer a variety of animal species for public display. The Zoo and Aquarium are amonmgstr
The Aquarium is located along the Beachfront/Esplanade, and the Zoo is within natural green sph8usiossstibish
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School groups including those schools from historically disadvantaged areas that visit the Zoo and Aquarnutarft
which reduces the financial strain on the schools. The Zoo and Aquarium are very papyisctaoa Brstirsions.
The Nahoon Point and the Nahoon Estuary nature reserves offer recreation and education to the communitida@
trails. Nahoon Point Nature Reserve has an educational centre, which comprises of dysplaydirtgeNastoon Estuary
a bird hide, and both nature reserves have a variety of fauna and flora. Entrance to the Nature Reserves are free

Sport facilities
Sports stadiums and Sportfields are used by local, regional, national assadeigns fsogremmes, Major sports eve
also hosted at the stadia, such as PSL matches at Sisa Dukashe Stadium, National Rugby matches etc.e3afety i
Currently there are insufficient Security Guards for all the sportsctatibBegswited in vandalism and theft. This situa
negative impact on the functionality of the sports facilities, and as a result these facilities cannot bkinged for spor
The Sisa Dukashe Stadium has been upgraded to the Rremigra@oe (PSL) standards as part of the Upgra
Refurbishment of Sports Facilities programme. Provincial cricket is also played at facilities managed by Isgifle
Ovallnformal sports fields are also maintained by the staffjiasdcutting, supplying goalposts and nets, marking of
possible. Informal sports fields are not tariff levying fields. Therefore, no hard infrastructure is invéekieavethese fia
a need is identified to upgradeafingburface, this is done. Example: Sweetwaters fields.

Swimming Pools
There are 6 swimming pools within the BCMM boundaries, namely, Joan Harrison, and Ruth Belonsky (Coast
(previously known as KWT) and Zwelitsha pools (Inja@fiegiand Waterworld complexes also have swimming pool
pools have been refurbished as part of the programme for upgrading and refurbishment of pools.

The Mdantsane NU2 Swimming Pool is currently being upgraded. A Professional Service Provider has been dgy
Pool. A concept design has been finalized. Some of the rehabilitation works has been done, such as theofeid
walls, and drainage etc. Major events such as National Swimming galas are hosted at our swimming pools.

Beaches

The beaches are very popular especially in the peak festive season. There are 5 serviced beaches: Gonubig
Eastern ahOrient Beaches. Major events such as the Iron Man 70.3 are hosted at Orient Beach The popular Iro
been hosted successfully on 26 January 2020. The event went without any drownings or serious incidents.

Progress &chievements 2016 to date Challenges
A Upgrading of Sisa Dukashe Stadium to meet Premi A Lack of ownership of the community sports af
League (PSL) standards and the successful hosting recreation facilities, and the lack of secusty p
matches at the stadium. the facilities at risk of vandalism and theft, an
A Upgrading of the Jan Smuts Stadium floodlights, P low collection rate of municipal revenue is ne
Mdantsane NUNL7 and NU 1 sportsfields. affecting the repairs and maintenance progra
A The successful hosting of the Iron Man 70.3 event A Limited or undgeveloped tourism infrastructuee
Orient Beach Complex, upgrading of the Eastern B large portfolio of historical, culudat@ourism
) Nahoon Beach, Bonza Bay beach and Orient beacl attractions needs to be developedmintgisee
A Upgrading and refurbishment of the Joan Harrison, )
Zwelitsha and King Williams Town Swimming Pools attractios? e.g., 14 Beachés only few ar
A Upgrading of the East London Zoo facilities developed and known, none has -Hallustatus
A Refurbishment of the East London Aquarium watesfront development, faonignted
A Development of Nompumelelo community hall in w entertainment & tourist attractions, limited a
Construction of Nompumelelo hall is at 80% and th offerings, recreation pladebuhlanti, etc.
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contractor is site. It will be completed by end of qua
of 2020/21 (service providsitento the value of R 16
000.00

Development of Egesini community hall in ward 7:
Installation of perimeter fence and gates. In the pro
structure demolition anellieg of site to the value of K
013 749.00

Development of N.U 3 community hall in ward 8: In
of perimeter fence and gates for R1 500 000.00
Upgrade and refurbishment of N.U 10 community h
ward 30: Roofing, doors, windows, burglay, akefsn&
suspended ceiling to the valu@ @7R 476.00@ther
trades to follow once additional budget is availed
Upgrading and refurbishment of existing halls in wa
09, 34, 26, 28, 19, 05, & 23 with the caB®R035.0
Projects competin Airport, Breidbach, Clement Kag
Dimbaza, Macleantown, Mzamomhle, Parkside, Sc
Robbie De Lange, Scenery Park, & Potsdam
Upgrading of swimming pools (Joan Harrison, Park
KWT & Zwelitsha) in Wards 04, 19, 37, 41 respecti
Upgraihg of males and females ablutions and chan
at a cost of R2 854 000.00

Upgrading of Sisa Dukashe Stadium in Ward 42: U
done to meet national (PSL) standards. Various wo
undertaken at a cost of R7 586 829.00.

Upgrading of the East LondonrZWard 47: Upgradin
involved boundary wall and animal enclosures to th
R 795 927.00

Upgrading of the Jan Smuts Stadium in Ward 47: U
was installation of floodlights to the value of R1 400
Upgrading of various sport fieldarufs 42, 44, 03, 19,
& 23 respectively: Upgrading done at Orlando,
Sweetwaters, Jan Smuts, |.G Foster Rugby Fields,
and N.U 14 for R6 500 000.00

>

There is a need for urban design and cleansin
attractions to make the environment more cc
for tourism
Redevelopment of key precincts for sports to
signature events

Tourists Safety (bbas)

Gaps in attractions offerings around particular
such as Xhosa history, military history, in
manufacturing and the automotive sector
Reinforce the City Branding and Marketing (

existing momentérextend hype toydlaround)

>

> >

>

Current State Action Plans
A The demand for sports and recreation facilities see A Upgrading of Sports Facilities
growing from communities. A Upgrading of Beastiacilities
A However there needs to conduct a scientific study A Upgrading of Swimming Pools
provision of sports and recreation facilities based o A Upgrading of the Zoo
norms and standards of human settlements and co A Upgrading of the Aquarium
factors such as the low collection rate of municipal A Upgrading of the Coastal Nature Reserves

and the need to |¢asiffs for the use of facilities versu
rising unemployment in communities.
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A The impact of vandalism and theft on these facilitie
high, and the cost of repairs is rising as a result of t

KFA 10: Libraries and Halls

Libraries
Buffalo City Metropolitan Municipality manages 17 libraries, 1 libraopiteefibtales, 3 Prison Depots and 3 Old Ag
Depots, with 110 448 Subscribers on behalf of the Provincial Government.

There is a need to extend the library service to Rural communities where the service is in high demandgUjioaeads|
by means of electronic media such as the Overdrive Press Reader, will make the services accessible to all itoout
the patrons having to commute to a library, as well as Mobile Services.

Halls
BCMM manages 36 tivifing hallsAfter a survey conducted more than 90 facilities withsrjuhiedBition it was determ
that these facilities fall into two categories, namely:

A Tariflevying halls which are managed by BCMM of which there are 36 which were inhéwtat: fEcasttheretsn ¢
Qonce (previously known as KWT) Transitional Local Councils. These halls have an operating budget an

A Nontariff levying halls of which there are 53 and which were primarily constructed by theMumithzlitDishrictr
levies no tariff for these halls (despite previous requests) as they have no operating budget, and nadsesti
onerous for rural communities to book the facilities as there are only 3 booking points.

A generalusvey of halls was undertaken within the Directorate of Municipal Services which commenced in Dece
reported to Council in October 2005. During that survey, more than 90 facilities were visited and technfeallities
liged were either inherited from the erstwhile East London and Qonce (previously known as KWT) Transitiorgah
the Amathole District Municipality.

Resorts
A Gonubie 20 Chalets and 86 camp sites.
A Nahoon 52 camp sites.

Gonubie Resort leeen awarded &tar grading by Tourism Grading Council.

Progress & Achievements 2016 to date Challenges
Libraries Libraries
A The purchase of Library material for all libraries in B A An insufficient library subsidy received fr
City Metropolitan Municipadipproximately 15 809 ne Provincial Department towards tiinguosts of
books werneurchased since 2016, covering most ge libraries in Buffalo City as well as the exte
from nofiction, fiction, African literature, political bo _ library services into much needed areas.
A Book donations were received in the approximate v A Lack of mobile libraries to deliver library servic
R200 000,00. rural areas where no library services exist.
A The launch of the Mayoral Library Legacy Project o A Many community halls need refurbisbstinate
November 2016 a U 10 Hall in Mdantsane. to exceed R90 million in value. Lack of securi
A The partnership agreement with Harambee Youth guards increases Counik. Counsilinsurers

Employment Accelerator Project at Central Library

may decline claims on the basis that Council
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bring work readiness programmes and to deal with
social issues affecting the youth of Buffalo City.
Thepartnership with Takalani Sesame and Lego Fo
for the introduction and promotion of Early Childhoc
Development programmes and initiatives.
The opening of a new Library Depot at the NU 5 Re
Office in Mdantsane on 18 March 2019.
Furthedevelopments in the partnership with Haram
Youth Employment Accelerator Project irothefdhe
first Learning Lab at King Williams Town Library wit
Learning Lab consisting of ten computer stations,
internet connectivity completelyandent of BCMM
network. The Learning Hub enabled the youth to h
access to facilities to reduce their cost in looking fo
employment and make them more employable.
The South African Library for the Blind in conjunctic
the Provincial DepartméBiport, Recreation, Arts &
Culture have donated a\Mnary for the Blind to serv
the Visually impaired community of Buffalo City.
The Provincial Department of Sport, Recreation, Ar
Culture has made uncappdtatailable to all BCMM
Librariesver a period of three years. This will make
difference to the public i.e. job seekers, students an
doing research for work purposes and information

reasonable steps to secure its properties. Ins
funding has been allocatee ibutiget.

Current State

Action Plans

Libraries

A

‘I
o
> %

Buffalo City Metropolitan Municipality manages 17
1 library depot, 2 mobile libraries, 3 Prison Depots
Age Home Depots, with 110 448 Subscribers on be
the Provinci@overnment.

There is a need to extend the library service to Rur
communities where the service is in high demand.
the existing Libraries by means of electronic media
the Overdrive Press Reader, will make the services
accessible to atimunity members without the patrc
having to commute to a library, as well as Mobile S

BCMM manages 36 taniffing halls. After a survey
conducted more than 90 facilities within $tjarSitijctio

it was determined that thesgiéaciall into two categor
namely:

Tariflevying halls which are managed by BCMM of
there are 36 which were inherited from the erstwhilg
London and Qonce (previously known as KWT) Tra
Local Councils. These halls have an opeidgietcand

Libraries
A Container Library PrdjeBteenfields Library
Completion

Anticipated further projects within the Libraries are:

9 2 XContainer Libraries (Inland Region)

1 Refurbishment of Public Libraries (East L
Central Library & Berlin Library)

9 Procurement of Mobile Libraries (4x Mobi
Buses)

9 Development of Community-Halls
Nompumelelo Hall

T Development of Gesini Hall

Devadpment of NU3 Community Halls

9 Upgrade and refurbishment of community

=
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staff. Notariff levying halls of which there are 53 an
were primarily constructed by the Amathole District
Municipality. Council levies no tariff for these halls
previous requests) as they have no operating budg
stéff. It is also considered onerous for rural commu
book the facilities as there are only 3 booking point

KFA 11: Emergency and Disaster Management

Emergency Services:
The Emergency Services Department consists of the Fire & Rescue Services and Disaster Management.
Fire andRescue Services
Functional areas of Fire and Rescue Services are:
1 Suppression of fires (firefighting)
Fire safety (including prevention)
Fire training
Fire Inspections
Fire investigations
Rescue and Recovery

= =4 & -8 A

Disaster Management:
DisasteManagement is defined in legislation as a continuous and integeti/multittisciplinary process that plans
implements:

1 Establishment of multi sectoral disaster risk management structures
Assessment of disaster risk
Prevention of disastek
Mitigation of the severity and consequences of disasters
Emergency preparedness
Rapid and effective response
Post disaster recovery and response

=a =4 - -8 —a -9

The Buffalo City Metropolitan Municipal Council adopted the Disaster Risk MarragereemtriPolic26 February 2014
Disaster Risk Management Policy Framework was reviewed during 2019/20. Disasters occur as a resaltatibasiu
of Social, Economic, Spatial, Structural and Environmental vulnerabilitiesohlet éxpiosieglihoods and the environme
hazards generated by trigger events and result in widespread human, economic and environmental losses. Tine
Amendment Act, 16 of 2015, requires sector departments to planrebisasidgdldmagement in the areas of responsib
must include Climate Change and vulnerable groups.

Alignment with the National and Provincial Plans and Polic| Link to BCMM Strategies, Sector Plan(s) and Policie:
Fire & Resci®ervices Fire & Rescue Services
1 Constitution of the Republic of South Africa, 1996 | There are no Sector Plans under Fire & Rescue
1 Municipal Structures Act, 117 of 1998 however, operations are executed in terms of the var
1 Fire Brigade Services Act 99 of 1987 African National Standards Codes applicable
{ South African National Standards (Various) Departments, fire detectisefighting equipment, liqu
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Disaster Megement

1
1
1
1

1

Progress & Achievements 2016 to date

National Veld and Forest Fire Act 101 of 1998 petroleum gas, petroleum products, fire detection, ¢

Fire brigade Act 99 of 1987, goods and National Building Regulations.
SANS 10090: 2003 Community Protection against
SANS Codes :10087, 10089, Disaster Management

SANS 10040 National Building Regulations Act 103 Disaster Managementzaiy
National Veld and Forest Fire Act 122 of 1998,
Explosives Act 15 of 2003

Constitution of the Republic of South Africa Act, 19
Municipal Structures Act, 117 of 1998

Disaster Management Act 56 of 2002

BCMM Disaster Risk Management Policy Framewo
& Implementation Plan

Safety at Sports and Recreational Bee@tef 2010

Emergency Services: FiRegcue Services

1

Emergency Services: Disaster Management

Procurement of Fire Engines: Supply and Delivery of one Water/[Foam Tanker (2020/21 Financial Y
R5,985,000awaiting delivery in 2021/22.

Procurement of Fire Engines: Supply and Delivery of one MajorBhgimgeHeitg Equipped (2021/22 Financi
at a cost of R 6,618,8%ivaiting delivery in 2021/22.

Refurbishment of Dimbaza Fire Station for Wards 34, 35, 36, 37, 38: Electrical, Engine Bay Doors, Paintis
and Kitchen. (2018/irtaRcial Year) at a cost of R 441,535

Refurbishment of Mdantsane Fire Station (2019/20 Financial Year) Maintenance on 4 Engine Bay Doors
Upgrade to Electrical Installation on front Engine Bay Doors at Fleet Street Fir® Siaamcif20eHP) at a co
R489,758.

(2020/21 Financial Year) Refurbishments of various Fire Stations: Repairs to Greenfields Fire Station Roc
garage doors at Greenfields Fire Station R160,326; Fit new lights at KongivifiliSiation R85,750; Paint Greer

Fire Station R66,300.
New Fire Station Berlin for Wards 22, 25, 40, 44, 45, 49: Erf Subdivision and Floodline Assessment Comjle
Year) Professional team appointed (2020/21) Sketch plansbgppepeetinent in January 2022, specification
Construction Phase being drawn up by Architectural Department for advertising within 2021/22 financial y

1

Tactical Radio Network for All Wards: To implement a-Digitdkdavo Communications System for the Public §
Emergency Services Departments with a budget of R 2,193,218 (2020/21 Budget) and R4,250,000 Rollo
the installatiof three repeater sites seven base stations mobile radios and 20 portable radios has been co
will continue in the 2022/23 financial year vB@&r®@Lis allocated

203
| IDP REVIEW 2023/2024




1

Community Based Risk Reduction in Wards 1 and 2: TrainiegroC8evenhity Risk Assessors from Wards
Two, whereby the Community Risk Assessors are able to assist with the assessment of disasters. (Bud

Year R 184,000)
Distribution of emergency relief in allEmaedgency relief pagsdistributed to victims of fires.

Challenges

Fire & Rescue Services

f
f

Extensive upgrading of fire station buildings required, including ICT infrastructure
Additional personnel required to staff existing Dimbaza Fire Station as well SsatirenNe\B&ilia, once comple

Disaster Management

>

>

> >

PP PP B b b B PP

Disaster Management is not practiced in an Integrated and Coordinated, Multisectoral, Risk ErffesledCi
Metropolitan Municipality.

The need to incorporate the Seraaework and Sustainable Development Goals into the management of dis
Buffalo City Metropolitan Municipality.

Epidemics Covié

Fire® Informal settlements, industrial and vegetation

Drought 203020

Severe storms ditabding.

230 Rural Settlements

154 Informal Settlements

Poverty

Climate Change

Lack of understanding regarding funding for disaster Management Activities

Insufficient Disaster Management capacity and budgeting

Movelisaster risk managenf@tus to vulradilitynstead of response.

Climate changausing more severe and frequent disasters

CSIR Green Book Adapting Settlements for tlaes Butwokfor ensuring sustainable development.

Disaster Management

> > >

DA D D D D D D

Disaster Management is not practicddtiegaated and Coordinated, Multisectoral, Risk focused manner in B
Epidemics Covié

Fire® Informal settlements, industrial and vegetation

Drought 20120

230 Rural Settlements

154 Informal Settlements

Poverty

Climate Change

Lack of understandiegarding funding for disaster Management Activities

Insufficient Disaster Management capacity and budgeting
Focus on vulnerability

Climate change

CSIR Green Book Adapting Settlements for the Future

Current State
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Fire & Rescue Services
Buffalo City Metropolitan Municipality Fire and Rescue Services operates a 24/7/365 fire and rescue sesvice
Hazardous Materials Unit and a Water Rescue Unit. The section services the eastern region of the Eastetim@ aks
hazardous incidents and water rescue.

Incidents responded to by the Fire and Rescue Services are:
i fire incidents

i serious motor vehicle accidents

1 hazardous materials incidents

91 water rescue and/or recovery, and

i rescue incidents, e.g. high arsgleas

OPERATIONAL STATISTICS: FIRE & RESCUE SERVICES:
During the 2020/21 financial year, the Fire and Rescue Services responded to the incidents listed below.
Fire Incidents:

Residential dwellings 314
Vegetation/grass fires 1641
Commercial fires 41
Informal dwellings 883
Refuselillegal fires 143
Other incidents attended to-were:
Motor vehicle accidents 64
Special services, e.g. pumping viraterflooded houses 18
Fire Safety:
Building plans inspected 208
Trade licenapplications processed 602
Fire safety and flammable installations inspected 1947
Lectures/demonstrations to the public 2
Number of internal and external persons that received training in respect of van 39
aspects

DisasteManagement
Ward Councillors are actively involved in situations where affected personkrécpsiesimstarices, the Ward Councillors

the victims information e.g. gender, age and losses incurred, which is then forwardedanbgddigagtBepartment, whg

forwards the relevant information to the South African Social Security Agency, BCMM Human Settlementsiibbe,
the Infrastructure Directorate (Roads and Stormwater Department) for attention.

STRUCTURAILRE DAMAGE
During the period 1 July 2021 to 31 January 2022 Disaster Management distributed disaster relief packagtes! toy,
119 fires destroyed or damaged 268 formal and informal structures.

COVIEL9 PANDEMIC

The pandentontinued to cause illness and death within the Buffalo City community. Five disaster management ste
19 in December 2021, but fortunately recovered. Disaster management participatd® inj@rer@®y/dampaigns. Dis
managment also attended C@@ elated meetings and webinars during the period under review.

The establishment of a Buffalo @WIdmmand Council and Multistakeholder Command Centre has proved
coordinated multi sectoral response toslisbsésse structures need to be refined and adopted for disaster managem
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The COVHD9 pandemic was declared a national state of disaster in March 2020 this has been extéyeedntin lzasi
and is still effective.

DROUGHT

The Bdélo City Metropolitan Municipal area has suffered from drought over an extended period, as the result 8f
The supply dams reached alarming low levels but the worst impact was experienced by small and subsistémacedsal
Large sections of the Eastern Cape and areas in other provinces were classified a national disaster in July 2021.

SEVERE STORM 13 DECEMBER 2021
A A severe storm struck the Inland and Midland regions of the Buffalo City MetropolitandvidaicipalBecent|

2021 resulting in damage to houses and property and lifeline services including powerlines.

No deaths or injuries were reported, in spite of extensive damage.

Department of Social Development and South African Social Security Agemdyu(B&8tarian assistance.

Provincial Disaster Management Centre

Buffalo City Human Settlements

1153 damaged structures were assessed 503 were severe and 649 were minor and one was repaired by

> > > >

FLOODING 8 JANUARY 2022
A Heavy rain cad flooding in several areas of Buffalo City Metropolitan Municipality8 darSanyr@p2, tragic
resulting in 9 deaths.
A Disaster Managentehtaised with the ward councillors and coordinated with the following egamizesi s

Roads and Stormwater Department debris on roads and unblocking blocked stormwater drai
Traffic Department Road closures

EMS Transportation of Patients to Hospital

Fire ServiceSAPS and NSRI responsible for Search and Rescue

Fire Services fires

Municipal halls for emergency accommodation

District Health DepartraBnitnary Health Services at the accommodation sites.

Department of Social Development South African SociagSecyFASSA)AlI Imdaad and Gift of

Giversprovision of humanitarian relief.

A A total of 1358 structures were assessed 325 were seriously damaged and 745 suffered minor damag
provided with emergency accommodation in community halls

A The events of December 2021 and January 2022 have been classified as a national disaster this ¢
responsibility of the national executive to attend to the disaster in conjunction with provincial departieents

A This emplsise is the need for sector departments to plan and budget for the areas of responsibility and the
response.

< <K<K K <LKKL

SAFETY AT SPORTS AND RECREATIONAL EVENTS
A Disaster Management participates in planning sessions in respect of séfetermseérte Safety at Sport
Recreational Events Act and is part of the venue operations centre.
There was a significant reduction in events duel® Covid
The following list of the more significant events shows a range of diversity:
Ironman 70.3 South Africa
State of the Province Address
State of the City Address
Switching on of Ilights (King Williamds Town and
Chippa United hosted one soccer match at the Sisa Dukashe Stadium, spectators were not permitted at t

T I I T > D D

COMMUNITY BASED RISK REDUCTION
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A The pilot risk assessment commenced in Ward 1 in January 2019. The pilot Community Risk Assessmen
for Ward 1 and Ward 2, however capacity limitations only allowed it to be undertaken in Ward 2. Thehag!
been onducted and the project is at the data analysidhssget been possible to complete this project do too
19 restrictions and the higher number of infections in the DuncarPJitidineg deaquired to roll out the proje
Buffalo City Metropolitan Municipality wards in a phased and progressive manner that is prioritised frahe
lowest.

A REFURBISHMENT OF DISASTER MANAGEMENT CENTRE

A The internal alterations contacted at the disaster managemenprosidez lsasne relief of the overcrowding,
discussions with the architectural branch indicated that it is not possible to alter or extend the existiag
requirements for a metropolitan disaster management centre.

A A section of theefbrigade land in Fleet Street has been identified for the construction of a new disaster m
and a report was submitted to top management. Is that report has been referred to Development
development. A budget of RZDRa0been provided in 2021/22 and a further R500 000 in 2022@&B&an® 8502

A A Disaster Management Bylawraasilgated in 2020

Action Plans

Fire & Rescue Services

Purchase of two major pumpers fully equipped
Planning for the Establishment of the Berlin fire station
Refurbishment of Fleet Street, Greenfields, Gompo, Western Avenue and Qonce (previously known as K
Refurbishment of fire fightingeghic
Procurement of fire equipment

> > > >

Disaster Management
A Provision of emergency relief packages and ongoing assessment of damages/losses to property as a res
and/or severe storms.

A Holding of Disaster Management Ward Forum meetings.
A Disaster Management will continue to provide emergency relief and assessment of damages / losses to p
continue with the planning and management of events hosted in Buffalo City.

KFA 12: Traffic Management and Law Enforcement
Theprimary function of the Traffic Department is the enforcement of traffic laws, regulations and by laws. Aie
Services in terms of operation covers the majority of the BCMM area of jurisdiction albeit in limited taibeecityimbmr]
function of Traffic Services Auxiliary Services plays a vital rokotathseteiges rendered to the Public such as,
learners/PRDOPissuing, applications and renewals. The testing of roadworthiness of vehitiesegistralfias &and licen
of vehicles.

(suBy building partnership between Traffic Services, Law Enforcement, SAPS, the community, and other exte
partnerships are vital as they keep the community, drivers, cyclists, arsghigedettaasame time it addresses the k
indicator of traffic enforcement which is the safety of all road users alike follow and that they followset sfriciiesd pr

Alignment with the National and Provincial Plans and Polic| Link to BCMM Strategies, Sector Plan(s) and Policies

Constitution of the Republic of South Africa Traffic Safety Plan

National Road Traffic Act, 1996, No. 93 of 1996 Roads Master Plan
NationaRoad Safety Act, No. 9 of 1972 Parking Meters-Byw

Criminal Procedure Act 51 of 1977 SAPS Strategic Plan

National Laridansportation Act 5 of 2009 Operations

Municipal Systems Act 117 of 1998 Law Enforcement Traffic Control

v D D P D D

BB D B B
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A The Protection of Personal Information Act (PoPI A A Impoundment @hicles
A Addressing verbal and written complaints
A Execution of Directives issued by National De
of Transport
A SLA between BCMM & NDOT
A Crime Prevention Strategy
Challenges
A Finalisation rate of infringement notices
A Extension of full servicesl iareas within the regions of BCMM
A Road Infrastructure
A Shortage of human resources
A Shortage of logistical resources
A Integrated Planning
A Skills Development
A Parking Management System
A No interdepartmental assistance
A Unconducive buildings and facilities
A Ladk of proper CCTV & security have left the buildings vulneralie whimedlas resulted in theft/loss of prop
damage to infrastructure. With little to no budget to effectively maintain the stations.
A Lack of proper infrastructure to cterinarease of number of public that frequent Traffic Services
A Services rendered by Traffic Services have been detrimentally affected as the department are currently o

system to limit the number of persons in the building, Tlaffingofiices due to Gafigositive cases in orde
decontaminate. Traffic Services as a local authority is required to ensure that all regulations and direc
National/Provincial Government are complied with as these Ditleetgagguiations can change at any given
addition to this some of the buildings havermconducive for the staff working and the public who frequent

Progress & Achievements 2016 to date
Public Safety: Traffic Services

A

The reestablishment of the Alcohol Evidence Cehtre: has | ong been acknowl
responsibility and that partnerships between government and private concerns are paramount to the succ
of national, prowial and local strategies. The formation of such partnerships is not only encouraged but ur
by authorities as this practice facilitates the pooling of resources and the achievement of objectives thabe,
feasible or psible. The South African Breweries approached the BCMM Traffic Services with a proposal tl
result in the establishment of a road safety partnership. The proposal entailed South African Breweriester
responsibilitytiatives to partner with the BCMM Traffic Services to provide much needed assistance in the
vehicle crashes within the BCMM area fasthblighment of the Alcohol Evidence Centre which was launch
of December 2021.

Itis well documented that South Africa has the biggest problem leading to road fatalities is driving undgrdgh
South Africa bears the burden of high fatalities and accidents which is significantly higher Trudal tRedjiobabf
accident fatalities by 1% for the year undel hevMimister of Transport Mr. Fikile Mbalula released a statenie

of January 2022 were commentechthatEastern Cape recorded the largest decline in fatalities reduction of

210 fatalities compared to the same period last year, when we had 228 fatalities. We want to congratulate
the Eastern Cape leadership for the sterling work as they marshalled their troops towards attainment of thi
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reductiof. Thisproves that BCMM has acted on the calling of the Minister to curb road accident fatalitie

achievement for BCMM in the Eastern Cape.

The total revenue collectitor outstanding fines for the previous financial years has incressty teigiifig in t
amount of -R 63651638.63 which can be attributed to the joint efforts betata&rholdérs as well as appointm
Total Client Services as a Service Provider and the implementation of an additional MoHitee Tnaiffito FEissis
the increase in the collection of traffic fines revenue in the Inland Region.

The current collection rdf@r outstanding fines to date stands4&9R92.85 with the remaining financial year s
collected.

The TacticaRadio Networlvas established to secure radio communications for all Buffalo City Metropoli
departments and officers that are attending to major incidents and bridging communications between th
and the control roone fdio communication was launched @oftiEe2ember during the Safer Festive Season,
communications providetdalay network that can be rapidly converted in an emergency. The migration fi
digital is yet another revolutionary in technological enhancements.nfBtiemnabltrad actical Radio Network hé
successfully installed and has improved response time to incidents and apprehension of suspects.
Implementation of x2 Mobile Vehicle Testing Statidmish was launched on th&@ecember 2021, the unise
Donated by the Road Traffic Management Corporation (RTMC). The units are fully equipped and is utilis
the testing of vehicles, that if fourcdmhiant can me impounded immediately.

Implementation Of A New Computerised Lesarnieence Testing Systeby the National Department of tra

(NDoT)The installation of the equipment makes provisichréordléi@ghary move to more technological advan
the field of learrgelicence testing. These advancement fnoantiaésystem to the installation of randomised tec
testing equipment is also a deterrent for corrupt behaviour. It is a welcomed use for sticbstedreasiogio

enhancements are transforming our processes by being highinihtegrateptimized. It saves time by speedin
internal workflow process, thus increases the enforcement and optimizing the profitabilitye fimstaltat&irof

equipment makes provision foi tleea@lutionary move to more tecluablagvancement in the field of ledicemce

testing. These advancement from the manual system to the installation of randomised technological testir
deterrent for corrupt behaviour. It is a welcomed use for such teassotppgsasfttechnology mitigates corrupti

—cheates These Technology enhancements are transforming our processes by being highly integrated a

It saves time by speeding up the internal workflow process, thus incre@sesrtharehfiptimizing the profitabi
our Metro.

The Eastern Cape Department of Trankpsrfrom thetdf February 2022 launched the pilot projodiLitiE PRE

BOOKINGor leaner and driving licences in the following Driving Licer@eTBniEast London, Gonubie, Mda

& King Williams Town and Wilsonia. The online booking system allows the public to the Natis website (erb
or Drivers licences, renewals or PRDP application). Once completed the apypdicaptlabking reference num
however the applicant will need to visit the DLTC to confirm that the booking is received within 3daysdait
in the préooking appointment expiring and nullified. Payment for the bitddiéndond!l at the DLST@ntil such tin

when the online booking system is extended to allow for payments.

Current State Action Plans

A

BCMM Traffic Servidethe collective team of professi A Establishment and Implementation of a 24h

and authorities who are dedicated to upholding and Thus, enabling Traffic Services to run 24/7.

the laws and statutes that are currently in force i
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jurisdiction as well provide additional auxiliary servi
metro

These authorities include but are not limited to
Enforcement services, Road Traffic Mang
Corporation, Provincial Traffic, SAPS. The functi
Traffic Services is to provide effective, efficig
responsive services that focuseghmiding and enforg
traffic regulations, courteous and tolerate road user
enforcing the rules and regulations that gov
interactions between vehicles and pedestrians.
Traffic Services promotes Traffic/ Road safety ed
schoolswhereby learners are engaged and tau
importance of not only implementing but also prom
safety education, these engagements are ¢
customised to suit each school visited however tk
plans cover, rules of the road, consexjoéddeing und
the influence, dangers of not wearing a safety belt,
a cell phone whilst driving and not adhering to the i
road with the aid of the two mascots Traffic Doggy &
Cat.

At its core, Traffic Services seekdduvenith mandates
out, such as the enforcement of all traffic laws with t
function of decreasing the number of road acciden
provides necessary auxiliary services to the metrg

such as testing of driver, learners,Pi2@tration o

vehicles, renewals of vehicle registrations, Drivess

testing of vehicle roadworthiness, road marki
management of traffic infringements.

Its main office is situated at Eziphunzana Bypass
East London. With sateffittoss in Gonubie, Mdant
and Qonce (previously known as KWT). The ¢
structure for Traffic Services is composed of a
structure including the head who is some Corm
Regional Commander, Senior Superintendents,
Superintendent Traffic Wardens, Drivers Lig
Examiners, Vehicle Examiners, Technical st
Administrative personnel that provide an array of s
the entire BCMM.

SERVICE STATISTICS FOR TRAFFIC SERVICES
Axillary Services:

Statistics

Testing of Roadworthiness 483

>

>

> P

>

>

> >

Implementation of AARTO andetimerit syste
thus improving human behaviour and tolere
user behaviour which will result in minimizi
crashes/accidents and possible reduce the n
fatalities.

Implementation of a tactical radio n
communication system to render effective ar
efficient services.

Providing officers with additional equipment,
bullet proof vests, breathalysers, additional ve
Skilling current staff.

Providing a safe and secure environment for
public in compliance as setnotite Governme
Guidelines of the Disaster Management A
amendment of regulations issued in terms o
27 (2).

Implementation of the Evidentiary Breath
Testing (EBAT). The Eastern Cape was
Province to implement with 5 sfatesurt case
Traffic Services plan is being progressive in
their approach to Drunken Driving campaig
purpose of the EBAT machines is to limit the
of taking blood from suspects. The EBAT
quicker readings of suspects whourder th
influence and enable officers to prosecute st
drunken drivers.

Procurement of an additional EBAT unit and
training.

The Qonce (previously known as KWT) Traffi
has already benefited the communities in th
Region r’d surrounding areas whereby as a
comprehensive package of services is availal
has alleviated the financial burden of comr
having to commute to East London for servi
envisaged that a phase two be consider
renovations tdhe drivers licence section
additional office space to accommodate the
Officers be expanded along with the testing \
additional public parking be considered as se
the region have increased.

Implementation of Traffic SafetyTHEN

The appointment TSC for the finalisation ¢
offences increased the metros revenue co
Currently 19/20 the revenue collected -ifRa8
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Testing of Learners 16221
Passes 11256
Failed 4851
Testing of Drivers 4263
Passes 1897
Fails 2261
Registered and renewal of Vehicles 156 800
Drivers licence card issued 18 8477

Traffic Law Enforcement 18/19

Infringements Statistics
No of vehicles stopped 58243
No of drivers tested for alcohol 847

Drivers not carrying: drivers licencess Brp@mits| 4878

Traffic road infringements which include the foll| 22509
Inconsiderate driving

Overtaking

Traffic signal violations

Safety belts

Unlicensed Vehicles

Handling cell phone whilst driving
overloading

Other moving offence

Defects on vehicles 3885
Windscreen, Steering wheel, brakes, tyres, fi
lamps

Direction indicators, number pthts,

Impounded vehicles 229

Drivers arrested for Drunken driving, speeding,| 1848
& negligent, outstanding warrants, false doc|
driving licences and other offences

1 During 2019/2020 the Traffic Department had
projects which was being undertaken & implemente
A Traffic & Law Enforcement Equipment
A Office furniture & equipment
1 Implementation of the Evidentiary Breath Alcohg
(EBAT). The Eastern Capethea Province to implem
with 5 successful court cases.
1 Currently the 2020/2021 the Traffic Department has
projects which is currently being undertaken.
1 Construction of Public Ablution facilities for the M
learners centreurrenyl at Bid Adjudication Committeg
1 Procuring a cattle truck
1 Installation of backup power
i1 Traffic & Law Enforcement equipment

million:  will enable Traffic Services to co
outstanding fines as well as serve pheldeby
companies within the metro.

The establishment of an additional roadbloc
office will ensure that the mobile office be s
more frequently in the metro thus availing se
the public who wish to verify outstanding fines
unable to visit the Traffic Depastrasnivell a
enables Traffic Services to ensure that m
comply with rules and regulations namely,
fitness and driving with drilleesisesetc.

Implementation of Parking Management
(PMS): The primary goal of a Municipal
Maragement System is to ensure there is a t
of parking bays in the City, Central Business
and surrounding suburban business hub
important aspect of parking management ens
a parking bay can be used by several motoris
day thereby increasing the number of reside
can access the CBD and other busines
conveniently. This directly increases the con
activity within the City and promotes long tern
for the Municipality, the community and
stakehldlers.

The PMS is currently with Bid Evaluation Cq
for recommendation.
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Strategic Outcon
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SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To promote an environmental sustainable city with optimal benefitsifabassats.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective and Key Focus Areas is depicted as follows:

Strategic Outcomes Strategic Objectives Key Focus Areas

STRATEGIC OUTCOM To promote an environment| KFA 13: Environmental Management ar
(SO2): Areen city sustainable city with optimal Climate Change
benefits from our natural asy KFA 14: Air quality

KFA-15-Beaches,Parks-and-Open- Spe
KFA 15: Beaches

KFA 16: Parks and Open Spaces.
KFAL617 Vegetation Control and
Biodiversity

KFAL718 Municipal and Environmental
Health

KFAL819 Solid Waste Management

3. STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Outcome have been identif¥Dauidigy the 202
Review Process:

Council Priority 4: Solid Waste and Environmental Management (Climate Change).

CurrentState:

V  Upgrade and Refurbishment of Community halls: Contractor has been appointed and the project is 90% comp

V BCMM has a climate change strategy that is currently due for review in 2023/2024 FY.

V  The City has forged a partnership with CSIR with the intention of aligning the reviewal process of the gliemsite «
embedded in the Metro view projechesitco The city is currently implementi
change adaptation and mitigation programs to counter act the effects of climate change.

V  The City's Integrated Environmental Management Plan iselsevunde
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Council Priority 4: Solid Waste and Environmental Management (Climate Change).

BCMM is implementing an Air Quality Management Plan and intends to strengthen atmospheric emission co
has three (3) Air monitoring stations and is in the process of procuring a station for Midland Region. Toapurp
is to monitor the quality of air including atmospheric emissions within the jurisdiction of the City.

The City has a Coastal Management Programme that is due for review. The infrastructure within Beach areas i
Reserves is ageing anderily undergoing upgrading & refurbishments.

The Estuaries of the City's coastline are faced with major pollution issues due to upstream activitieoamuliaratters
along the rivers leading to the estuaries.

The City is currently facichadlenge in relation to adequate fleet and machinery for grass cutting and veget:
Furthermore, the problem has been compounded by the continuous threat of theft and vandalism. Grass cutti
short supply and those that atatseare not operational due to delayed repairs and maintenance.

BCMM is implementing and developing sector plans which seek to promote biodiversity conservation and ecc
programmes. On the other hand, the City has been maintamlisgrod&tlire Reserves on a regular basis in ord
ensure easy access for sightseeing even though they are exposed to vandalism incidents resulting to the ne
maintenance and refurbishments.

Municipal Health Services is currentlwidicadremendous shortage of staff in terms of the National Norms and :
On the other hand, the MHS staff in the Midland Region are experiencing a dire need for office accommodatior
the delivery of services to the commuhéiestufbishment of NU6 project has been earmarked as a project for tl
financial year. (Insert a narrative aligning to the projects)

BCMM is faced with the challenge-cdmphance in relation to waste management facilities (landféts teenastgard
stations) and is currently in the process of addressing this status quo.

The City has established 3 Garden Transfer Stations and intends to extend the coverage of these facilijiés thr
order to maximise waste managemesgsservi

The city has established 4 Buy Back Centres in the Coastal Region, a plan is underway to establish further Bi
the other 2 regions

The City has developed Waste Minimization, Recycling, Awareness and Separation of Waste Programme
The cityds forged partnerships with BKCOB, BCMDA and other government sector departments in an effort t
management operations through EPWP and PEP.

The city is running a hazardous waste pilot project in partnership with DFFE and Swqiliste etiovirdgaecy .

The City is in the process of reviewing its waste managawent By

The City is currently facing a challenge in relation to adequate fleet and machinery for Solid Waste opetaions
problem has been compounded byntiireuous threat of theft and vandalism.Fleet for Solid Waste is inadequate
that are available are sometimes not operational due to delayed repairs and maintenance.

The City has established 3 Garden Transfer Stations and intends toveragedofhinese facilities throughout the Ci
order to maximise waste management services.

The city has established 4 Buy Back Centres in the Coastal Region, a plan is underway to establish further Bi
the other 2 regions

BCMM is facedth the challenge of-compliance in relation to waste management facilities (landfills and gard:
stations) and is currently in the process of addressing this status quo.

The City has a Coastal Management Programme that is due infagwclire within Beach areas and Coastal N
Reserves is ageing and currently undergoing upgrading & refurbishments.

The Estuaries of the City's coastline are faced with major pollution issues due to upstream activitieamnuintsters
along the rivers leading to the estuaries

Anticipated Outcomes:

\Y
\Y
\Y
\Y,

Reviewed and implemented environmental management & climate change strategic planning tools.
Carbon footprint and air pollution reduced.

Reviewed and implemented Coastal Management Programme.

Refurbished beach infrastructure.
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Council Priority 4: Solid Waste and Environmental Management (Climate Change).

Improved grass cutting and vegetation control operations.

Improved biodiversity conservation, ecosystem management and nature reserve infrastructure.

Refurbished Municipal Health Services offices in NU 6.

Improved compliance of Waste Management Facilities in line with the National Environmental Macage
requirements.

Reduction of illegal dumping sites and improved waste management services.

Improved waste recyclingseeand reduction initiatives.

Reduced quantities of waste disposed into waste facilities.

Improved community involvement in waaggement programmes.

Improved Waste management operations (Cleanliness) and aesthetics of the city through normal operation
based programmes.

Household hazardous waste management program implemented.

Reduced contraventions of waste manageescripts.

Improved Solid Waste operations.

STRATEGIC OUTCOME (SO2): A GREEN CITY

KFA 13: Environmental Management and Climate Change

Environmental Management functions are underpinned by environmental legislation and guidelines. The Inte
Management Planning unit has aligned its core functions to the principles of the National Environmental MEOG&ewh
Sustainable Development Goals,2015. In addition to this, the unit is directed by its strategic Integrated &neinb
which gives guidance and determine how Buffalo City Metropolitan Municipality fulfils its respersitifityenitiroe
management and protection of the natural environment. The environmental management and protection involteral
tools, systems and actions to influence human activities that may have a negative impacvioontnematura

The Buffalo City has been impacted by landscape change (habitat destruction and degradation), Invasivepidigsitis
of natural resources for example illegal sand mining practices and pollution. The highasiestatien Bpéoies has
observed in the metro hence the develogmextivé Alien Species control, monitoring and rehabilitation plan in 201
Alien species pose significant threats to human livelihoods, economic develiarsityt #mesbititeats are likely to be wi
by climate change

Buffalo City has a vast number of degraded wetlands and since there is no wetlands mapping on a biggermdschie
to take pressure on various types of developrhéstmbicded. The housing development, agricultural, wetland drai
as well as sand mining activities are the main noticeable challenges that puts pressure on wetlands ecosystendar
from a societal perception thiaingetwere undesirable, dangerous places. The developed wetland identification/ dat
gave Buffalo City more knowledge and understanding of these ecosystems. The identified wetlands can be
functions that incluwekger purification, food attenuation, sediment removal and others. If suitably protected and cons
provide places for social enjoyment and recreation, as well as contributing towards an aesthetically pleasing envir

Climat€hange is already having a direct impact on the ability of many South African municipalities to meet thetias
The challenge is our inability to predict with certainty the future conditions to which adaptation is teesstEjnisEs tt
every directorate and department in the metro has a huge role in reducing emissions and every departmientimdil bet
affected by climate change. In a nutshell the mandates and objectives of all dirzationatets avilll bie directly affected by
change hence the municipality adopted its own Climate Change Strategy in 2015 (BCMC118/15), which is cBu#att
City has taken a major step to formulate and implement climatetatiangaddaiigation measures which include the de
of Mapping of Coastal Vulnerable areas in 2019 and adoption of climate risk and vulnerability assessmeniohCtsta
Vulnerable Areas was done to identify, assess |latzlitiedrend map coastal risks zones as well as threatened sites wi

s coastal zones. This mapping serves as a-uegigsigrntool in order to determine the best location for new dev
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STRATEGIC OUTCOME (S0O2): A GREEN CITY

Infrastructure. It can be used to deterrameuntent developments & infrastructure need to be revisited in order to ade
them for sdavel rise & by climate change. The developed CRVA aims to ensure that climate change is mainstreg
budgeting and planning.

Enviramental education and awareness are necessary processes that allow all individuals to address environme
and to act in a correct manner to improve the status of the environment and look after it. The metro isawitigipoved
Environmental Education and Awareness Strategy and is awaiting council adoption. The strategy will seéhasnaagi
and the citizens will become more sensitive and knowledgeable, gain skills to identify and r@sthed amyeoanmepartici
accordingly.

Environmental Compliaride National Environmental Legislation focuses in promoting ecologically sustainable dev
by private individuals as well as organs of state. Facilitating comeiiginoanveittial legislation during the plann

implementation of service delivery projects is critical to the snemigipalitental regulatory, advisory and support fun

environmental impact assessment studies for major deveiepmetm @ré conducted to ensure that development doeg
the environment negatively such developments include township establishments.

Management: Protected Areas Act (No 57 of 2003) of various provincial protected areas. Protected areas urfdée
ECPTA within the BCMM jurisdiction is the East London Coast Nature Reserve, the Amathole &tadnd Protote
National Botanical Garden. East London Coast Nature Reserve and Amathole Marine Protected Area are solelyr
whereas the Kwelera National Botanical Gardeanegeal with the South African National BiodiverstyMasiagement Pl
have been developed for all protected areas managed by the ECPTA within jurisdiction of BCMM.

Protected aredkhe Eastern Cape Parks and Tourism Agency (ECPTA) is the management authorityab\ErpdrcthmeI]

BUPPALD CITY METROIOLS AN MUNICINALITY
RASTRAN CAPG PALS AND T - BAST LONDON CORET MATLRE RESERVES AND

Legend
B Kwelers Natoral Botama! Garden
B 20170228 BCMM ECPTANR
MPA
20170228 Amathole LMs REV 1
20170228 BCMM REV L
Bing Aerial wath abels
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STRATEGIC OUTCOME (S0O2): A GREEN CITY

Buffalo City Estuaries: the metro consists of 22 river estuaries within its boundaries of which range fransargi axeet
systems. The Nahoon Estuary is considered to have the highest conservation significance within the munidgsaliary
is the only estuary that has been afforded formal protection through the proclamation of the Eastd &etenvepadti
extends from the coast inland and encompasses most of the estuary. Nahoon Estuarine Management Plan (N&tiT
gazetted and approved by Council (BMC: 702/19). The Buffalo River Estuary known as Port of tEdsitlibedmoushl
Buffalo River. It is the only river port in South Africa. The Buffalo River falls within the R20 tertiaryroatdiuntent sif
Waster Management Area (WMA). The estuary management plan for Buffalo Rivepkdshdepgevetd by the Depa
of Environmental Affairs and adopted by Council. The developed plan was prepared by the Department of Boeé
& Coasts in collaboration with Transnet National Ports Authority and NelsoopdisadeldnMetsity. The plan outlin
management objectives and they have been assigned with proposed activities and a description of the ecatogiuatrii
consequence. Other estuaries within the metro are not protectedyrarceptréones coastal extents that fall within th
Nature Reserves.

Buffalo City rivers and dams: The city area consist of seven main river catchments: Kwelerha, Gqunube, Ng
Tyolomnga and Keiskamma. All our water soureesiiowoent depend on biodiversity for their cleanliness and gener

Alignment with the National and Provincial Plans and Polici( Link to BCMM Strategies, Sector Plan(s) and Policies

A The National Climate Change Response (NCCR) Wi A BCMM Integrated Environmental Manageme

(2011) outlines priority impact and response categorie (IEMP) 2004 amended 201ghich provides
as part of a lengthy specialist input and consultation p overarching frameworlefivironmental managem
began with the National Climate Change Summitin M{ A BCMM Integrated Coastal Zone Manageme
TheWhite Paper outlines impacts to key sectors and (ICZMR)2004 amended 2Gifmed at identifying
The possible climate change impacts on sectors an prioritising existing environmental pressures, pr
within BCMM are diverse. recommendation pressures, as well as the ap

framework to mandige BCMM coastline
State of Environment Report 2004 amended in Z
BCMM Climate Change Strategy, 2015
Air Quality Management Plan

Invasive Alien Species Control, Monitoring & Er
Plan, 2019
Buffalo City Metropolitan Wetlands Report, 2017
Mapping of Coastal Vulnerable Areas, 2019
BCMM Wetland identification report ,2020
Nahoon Estuarine ManagementGdaat{ed in 201
and approved by council in October 2019 (BCM
Buffalo River Estuarine Management Plan (Apy
2018)
Environmental Education and Awareness Strate
Municipal Open Space System, 2010
Climate Risk and Vulnerability Assessme
(VBCMC 199/21)

T > T

> 3> I

>

T

Progress & Achievements 2021 to date

Implementation of the Annual Green Forum resolutions
The actions that emanate from the forum are as follows:
A Establishment of Eco clubs for schools namely Ebenezer High School, Bisho High School, Lumko High Sg
schools are from thevjmesly disadvantaged communities.
A Upscaling the level of awareness on climate change in communities and encourage active citizenry through
at Scenery Park and Nu.1 Mdantsane
Strengthen recycling programmes & explore waste ltedoatioesa

>
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STRATEGIC OUTCOME (S0O2): A GREEN CITY

>

Environmental Education and Awareness

The city to have a demarcated pathwaynfmtoidred transport system (cycling and walking)
Develop air pollutiodawys with tariffs for enforcement (in Progress)

Adoption of Climate Risk and Vulnerability Assessment to iatemdégvoitys towards the implementation of
change mitigation and adaptation measures

A Environmental education and awaraisiisg activities for environmental management, biodiversity artatectips
is one of the critical functions of the City. The effort to educate and change behaviour towards environ
ongoing basis the city implemented its programme on awareness on increasing climate change effects &ailc
issues including biodiversity. Youth is the target group they are taken to school excursions and door toldo
conducted. Youth was given an opportunity to ongoing visit the Municipal owned Nature Reserves (Nal
Reseve and Nahoon Point Nature Reserve). Both reserves are designated as Environmental Education Ce
excursion to these Nature Reserves was to raise awareness on the importance of wildlife found within E
importance of thgferent indigenous flora found within the metro

A Environmental education in schools is conducted on an ongoing basis, amongst others are St Christoph
Science Collagghenezer High School, Bisho High School, Lumko High School.

A Tree planting programmas conducted in eleven Schools that are located in all the three regions. Each sch
schools received three (3) trees.

A Municipal Coastal Committee séricls as an advisory body to the City Manager on matters that affect the
within Buffalo City was established and it sits on a quarterly basis.

A The Committee constitutes the following stakeholders:

o Internal BCMM stakeholders

o Department Bbrestry Fisheries and the Environment (DFFE)
0 BCMDA,

o ELIDZ,

o DEDEAT,

o Wildlife Environment Society in Southern Africa (WESSA)

o Eastern Cape Parks and Tourism Agency (ECPTA)

o Nahooh Estuary Management Forum,

o Nahoon Point Monitoring Committee, etc.

A Implerantation of the Buffalo River and Nahoon Estuarine Management Plans

A Refurbishment of Boardwalks at Nahoon Point Nature Reserve and Nahoon Estuary Nature Reserve

A Phase 1 Wetland rehabilitation was conducted at N.U.1 Mdantsane

A Phase 2 Wetland rehabilitatisnconducted at John Dube Wetland at Scenery Park.

A Biodiversity Assessment for Nahoon Point Nature Reserve was completed, and it will be followed by the
nature reserve to obtain a Provincial status.

Challenges

A Lack of stakeholder engagement (internal and external) poses a major threat to service delivery issudisig f
Environment and Climate Change Committee and implementation of some of the Environmental Managem
the Qy.

A Environmental education and awareness programmes in schools were halted by Covid 19 regulations.

A lllegal structures and encroachments along BCMM coastline

Current State

A

The City is directed by its Strategic Integrated Enviviamagetaknt Plan which gives guidance and determines
City Metropolitan Municipality fulfils its responsibility with regards to the environmental managementreatdrp
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environment. The environmental management and pvoteetidevelopment of a sets of tools, systems and
influence human activities that might negatively impact on the natural environment.

The city is located within a special biodiversity hotspot known as the Albany Thicket Biome wefféchei @i
Valley Bushveld. It comprises of various nhumber of endemic plant species that are rare to find elsewhere¢
Euphorbias, aloes, cycads, and many succulents abound. This area also consists of unique animahe Gialde
Mole, Orange Breasted Sunbird and the Giant Earthworm. Such animals and plants that are found only
region makes it more special and significant.

The city consists of a range of ecosystems which include: its 8nlentioé &daany Thicket Biome, the Savanna
indigenous forests, grassland, wetlands and estuaries.

Rivers and dams: The city area consist of seven main river catchments: Kwelerha, Gqunube, Nahoon, Buf
and Keiskamma. All wateirces in the environment depend on biodiversity for cleanliness and general usefu
Estuaries: The city consists of 22 river estuaries within its boundaries of which range from large open dy
systems. The Nahoon Estuary isereasid have the highest conservation significance within the municipal are
Estuary is the only estuary that has been afforded formal protection through the proclamation of the East
Reserve, which extends from the caadtant encompasses most of the estuary. An Estuary Management F
compiled for this estuary. Other estuaries within the Buffalo City are not protected, except for some exthert
fall within the coastal Nature Reserves.

NaturéReserves are as follows:

A Umtiza Nature Reserve

The Nahoon River Estuary Nature Reserve

Bridle Dam Nature Reserve

Quenera Nature Reserve

Qonce (previously known as KWT) Nature Reserve

Fort Pato Nature Reserve

Gulu Nature Reserve

Kwelera Nature Reserve

TheNahoon Point Nature Reserve

Potters Pass Nature Reserve

Environmental education and awareness are necessary processes that allow all individuals to address ¢
concerns and to act in a correct manner to improve the status ofeheanyiaok after it.

Implementation of Estuary and Buffalo River Estuary Management Plans include having a Communic
Awareness Raising to create a supportive environment for the implementation of both Estuarine Managem
Thecity reviewed its own Coastal Management Programme in 2015.

The DEFF Youth Community Outreach Programme (YCOP) is a community based environmental educ
programme. The programme aims to develop young people to become Environmsenthdmbihssadate commu
about Environmental Management issues.

The Annual Green Forum: The green forum is onesttélyectiihate change responses and in responsedalineatt

change strategy, and the city committed to hostl @reemdarum which is done during the month of June an
with the World Environment Day celebrations. The green forum serves as a platform for the private
departments and the public to come together to address climatapthtmgeared mitigation actions as wel
environmental issue. It provides practical green solutions to communities and business, enabling them t
consciousness in a fun and sustainable manner. The forum has differentygenvesichvenincides with the
Environment Day and one of its objectives is to upscale the level of awareness on climate change in comm
active citizens.

The development of Qinira Estuary Management plan: The DepartmerDefdtopmanic Environmental Affai
Tourisim (DEDEAT) in collaboration with Buffalo City Metropolitan Municipality is in a process of develop
Management Plan. The plan is currently undergoing council processes towdatdsiadibption by

> >
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Action Plans
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Development of Management Plans for Nature Reserves

Adoption and Implementation of Qinira Estuary Management Plan

Implementation of Green Forum Resolutions

Implement Environmental Education Programmes

Coordination and mainstreaming of Climate Change Adaptation and Mitigation Programmes
Clearance of Invasive Alien Plants

Wetlands rehabilitation

Implementation of Nahoon Estuary Management Plan and Buffalo River Management Plan
Review of Byaws taddress illegal activities along the Coastline

KFA 14: Air quality

In terms of the Air Quality Act no.39 of 2004 Buffalo City Metropolitan Municipality is mandated to managerandritg
Pollution and Air Quality Manageatietttes within its area of jurisdiction.
Alignment with the National and Provincial Plans and Polici( Link to BCMM Strategies, Sector Plan(s) and Policies

> > >

o I P

National Environmental Management Act no. 107 of A BCMM Air Qualityr'dgement Plan

Air Quality Act no.39 of 2004 A BCMM Air QualitylByvs
National Framework for Air Quality Management in A BCMM Air Quality Assurance and Quality Co
Republic of South Africa, 2012 System

National Water Act No. 36 of 1998

National Ambient Air Quality Standards No. 1210 of
National Dust Control Regulations No. R827 of 1 Nc
2013

Progress & Achievements 2021 to date

> > >

>

> >

>

>

>

>

2016/17 Air Monitoring station for All Wipdsading of BCMIthree air quality monitoring stations. -Bu@gé00

2017/18Air Monitoring station for All Wards: A panel of specialist service providers to supply, install and cc
monitoring station equipment for pewodyeat. Budgd® 8000

2017/18 Review of the Air Quality Management Plan (AQMP): Review Buffalo City Metropolitan Muni
management plan. Bued§e60M00

2018/19Air Monitoring station for All Wards: A panel of speitalimiosgders to supply, install and commission

monitoring station equipment for period of one yeaR B0

AQMP was reviewed in 2018/19 financial year.

BCMM AQO was appointed & designated in 2018/19 financial year.

2019/20AirMonitoring station for All Wards: A panel of specialist service providers to supply, install and co
monitoring station equipment for period of three year® B20@090

Ambient air monitoring stations

During thénancial year of 2017/18 BCMM air monitoring stations started reporting live/ sending data to So
Services (SAWS).

Manage to generate 80% of data coverage from all three stations.

Atmospheric Emission Licence (AEL)

Achieved 100% of Agpteeric Emission Licences issued for each year.

During the financial year of 2017/18 Atmospheric Emission Licence tariffs for new applications; renewal
applications; provisional licence applications; application fee and dreatistr@&24 dine in terms of Section 21 0
Quality Act No 39 of 2004 was approved by council.

Implementation of the Air Quality Management Plan (AQMP)
During the financial year 2018/19 AQMP was reviewed (every five years).
The Chief Air Qualfficer was appointed and designated as BCMM Air Quality officer by council in 2018/19
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A During the financial year of 2019/20 five official attended Air quality management course and training
Information System (NAEISBanth African Atmospheric Emission Licence Portal (SAAELIP).
A The Senior Air Quality Officer was appointed in 2020/21 financial year.
Challenges

A More staff need to be trained as Environmental Management inspectors (EMI) to implementfooreplientcefa
environmental issues

A Development of air quality managenrtens by

A Compliance and Enforcement tariff finesciimpbance of industries

Currgnt State Actiqn Plans
A Chapter 3 of the National Environmental Manage A Implementation of the Ambient Air Quality ¢
Quality A@9 of 2004 (NEM: AQA) tasks all South recommended and adopted by BCMM.

Municipalities with the development and implementze A Upgrading of air quality monitoring stations eg

AQMP as part their Integrated Development Plan (ID

applicable, the AQMP must:

1 Improve air quality;

1 Identify and reduce the negative imgaginan heal
and the environment of poor air quality;

1 Address the effects of emissions from the use
fuels in residential applications;

1 Address the effects of emissions from industrial
and

9 Address the effects of emissions frquoiahygr ner
point source of air pollution

KFA 15: Beachge be included in final IDP)
KFA 6. Parks and Op8paces

The Parks Department is responsible for the enhancement of the natural environment through the developm
management of Community Parks and Open Spaces, Arboricultural and Horticultural activities.
Alignment with thBational and Provincial Plans and Policies Link to BCMM Strategies, Sector Plan(s) and Policies

A NEMA (National Environmental Management Act) A Municipal Open Spaces System (under reviey
A NEMBA (National Environmental Management Bi
Act)
Progress & Achievements 2016 to date Challenges
A From 2016 to date, a total Sixteen (16) A vandalism and theft
Community/Recreation Parks were developed, and A Increased levels of illegal dumping

upgraded across the Three (3) Regions (Coastal, M
and Inland) of the Metro.

Total of Ten (10) were NewsRaudk Six (6) Upgraded
Two (2) Outdoor Gyms developed (Sweetwaters an

2 James Pearce Park)

Continuous grass cutting of Open Spaces done
Development and upgrading of parks in Wards 18, 4
14, 04, 10, 23, 44, & 45: James Pearce, Svee&hiatel
Dam, Breidbach, Dimbaza, Mdantsane (N.U 3), Sel
(Installation of Playground Equipment, Fencing, and
Gym Equipment) to the value of R4 405 723.00

o

I

Current State ActionPlans
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>

A Currently there are 112 existing parks in the BCMM Upgrading and Development of Six (6) New
jurisdiction and the target for development of new p Community Parks
financial year (2020/21) is 6. Our parks are divided i Nursery James Pears Park
categories i.e., Childseslaygrounds, Community park Procurement 0; Gfalfs Cuttin? Equipment
- Procurement of Parks New Fleet
Regional or Eparks. . . e
A Public Open Spaces are the underdeveloped green Eevglopmentlglf M/%ttro :N'de City Beautificatio
which are spread across the residential areas of the andscaping Flanistrategy

o B I

KFA T: Vegetation Control and Biodiversity
Environmental management and protection entail development of a set of togisysydteasstandfluence human activit
might negatively impact on the natural environment. The City has been impacted by landscape change (he
degradation), invasive alien species, pollution and over exploitation fgelesaardptarnileg practices. Given the current t
biodiversity, and the projected impacts of climate change, the municipality has committed to protectingy artohagiag

infrastructure to enhance ecosystem resilience atyldhewtilitizens to adopt to persistent change-terchdfiessters.

Invasive alien species pose significant threats to human livelihoods, economic development and biodiverasity i
to be exacerbated by climate changelli@gmrasive alien species, rehabilitating degraded ecosystems, and reducin

transformation are increasing priorities in ensuring the overall sustainabilityeobldlggcalitinfrastructure. The N
Environmental Managent@adiversity Act (NEMBA, Act 10 of 2004) provides a framework for the management a
South Africabiodiversity and outlines the requirements for sustainable use of biological resources and the prote

ecosystems. Chapeof the Act deals with the management of invasive alien species. In August of 2014, the NE
invasive species were promulgated and published. These regulations list four different categories of invaspre\at
instrugbns on how these species should be managed, controlled and eradicated from areas where they ma
environment. In terms of NEMBA, all state entities (including Municipalities) must develop a strategy and tha
monitoringontrol and eradication of IAS on land they own.

Climate Change is already having a direct impact on the ability of many South African municipalities to takebjbeti
Extended dry seasons, increasing temperatures, extrene startfegedmise result in drought, crop failure, livestock de
to infrastructure, runaway fires and will further entrench poverty with the indrease diseasmrdisabling of existing liv
and damage to household assets. TREVWIGIE Paper places an obligation on BCMM to formally include climate chal
planning.it is therefore important that BCMM proactively takes steps to consider and deal with climateighé#itgacisk
response to this the dityeloped climate change strategy which was adopted by council in 2015.

The key threats to the wetlands located within Buffalo City Metropolitan Municipality includes, InvasiveEatisio
Development within and around wetlandsy Rabiuiércess nutrients, Draining of water, over grazing/tramping, Lack
next to wetlands and Lack of buffer zones next to wetlands. To streamline and improve the management o
implementing the Local Action for Bitdivéfetlands South Africa (LAB: Wetlands SA) programme with support fr
Secretariat (ICLEI AS). The LAB: Wetlands SA project aims to ensure the protection of priority naturalusesizerduli
the supply of ecosystem senacel promoting resilient communities and sustainable local economies under a chan
South Africa local governments. Through the development of the Wetland Report, ICLEI AS will assist tlifgiBg
gaps in managerhand assist with devising new and better wetlands management strategies going forward.

Protected areakhe Eastern Cape Parks and Tourism Agency (ECPTA) is the management authority as per the Nal
Management: Protected Areas Act ¢R@@¥3) of various provincial protected areas. Protected areas under the man
ECPTA within the BCMM jurisdiction is the East London Coast Nature Reserve, the Amathole Marine Protected
National Botanical Garden. Easi @wést Nature Reserve and Amathole Marine Protected Area are solely manage
whereas the Kwelera National Botanical Gardeamegeal with the South African National Biodiversity Institute. Manal
have been developed for aélqienl areas managed by the ECPTA within jurisdiction of BCMM.
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East London Coast Nature Reserve
East London Coast Nature Reserve (ELCNR) is a name coined to refer to a series of nature reserves angsatataify
on the coastline between Great Fish River and the Great Kei River. The coastal Nature Reserves/Statedharésts

northeast to soutliest) Cape Morgan, Double Mouth, Cape Henderson, Cintsa West & East, Blue Bend, CoweHeack,

Kayses Beach, Chalumna, Kiwane and Hamburg (including Forest 224). The remaining two naturecestraed {4

Pato) are located inland, approximately 14km and 25km north of East Lonewastarthbaakgtof the Buffalo River. The
is approximately 3 424ha in size and represents approximately 60% of the 300km coastline ibedvgeen these two

The ELCNR comprises of a mosaic of coastal forests, thicket, bushveld and grassland vegetation. It cortatss dyfieg
including: Transitional Coastal Forest, Valley Thicket, Eastern Thorn Bushveld, Eastern DustalTgratsihadd Coa

Several species of conservation importance are found within the boundaries of ELCNR, including Ptaeroxyloowsii@
Umtiza listerana, Encephalartos altensteinii and E. villosus. Agricultural practices, velapameinttt@redertually establ
the two inland reserves as islands of original Mesic Kaffrarian Thicket and its associated fauna, which img&red
species.

While the majority of the large mammals have become locally extistcemturthenany animals still occur in EIDCNEiNg
the Samango Monkey at Umtiza. Rare fauna found in the ELCNR as a whole include the Leopard, Blue Duikend
Tree Dassies. Cape Parrots used to be observed at Umtizatbhedrasean for many years. Other species of intere
Crowned Eagles, Knysna Lourie and Narina Trogon. The African Black Oystercatcher also occurs along theasdhe
second most threatened bird on the South African Coast.

Kwelera National Botanical Garden
Situated about 18km northeast of East London within the municipal boundaries of Buffalo City Metropolitantiv
Gonubie and Kwelera Rivers, the Kwelera National Botanical Garden (KwNB®h& BetéirstdNabarden to be establis
the Eastern Cape.

The declaration of the KwWNBG in 2014 marked a significant step towards delivering on the National Departétairg
Outcome 10 commitments. The Kwelera Nature Reservie(KblRyeatly declared and managed by the Eastern Cape
Tourism Agency (ECPTA) as a Protected Area, is the anchor site for the KWNBG. The South African Natitens Sl
only added about 10ha of landscape garden to trst@ndmader the signed Memorandum of Agreement, the Nature
remain under ECPTA but eataged with SANBI as the natural portion of the new Kwelera National Botanical Gar
is an important biodiversity corridor in the regiom@rsks 160ha of pristine coastal dune forest, marine frontage
grasslands. Currently, the KwNBG is not fully operational. An Environmental Impact Assessment process ifoc
proposed infrastructure developments wihiNB(@.

Amathole Marine Protected Area

The Amathole Marine Protected Area (MPA) lies in the Eastern Cape Province between the Kei Mouth, Gonubiat
East London and extends three nautical miles to the sea (Refer to map). The Amathole MPA located witlireel
municipalities, namely Buffalo City Municipality, Great Kei Municipality under Amathole District Municipality.

Two Sections of the three sections of the Amathole MPA fall within the jurisdiction of BCMM. The arealohttiretRG sy
isas follows:

£ The Gonubie area encompasses the sea area (excluding any estuary) bessesmntiaekhegia a distance of
nautical miles seaward, and between, as seestemnmboundary, a line drawn frétn Nahoon Poinf' (329 .778

S; 027 57 .096 E), and, as nezéistern boundary, a line dravin fdBn Gonubie Poinf’(326 .485 S; 028 02
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.120 E). The sowthstern offshore boundary is a straight line rufinjngh@2t5joins the southern corrier @23

.213 S, 027 59 .119 E) antthe eastern corner™ (388 .955 S; 028 04 .125 E) of the area.
£ The Gxulu area encompasses the sea area (excluding the estuary) betwaten tharkjgind a distance of
nautical miles seaward, and between, as seeshenm boundary, e inawn 1249 from Christmas RocK (3BL

.560 S; 027 38 .626 E), and, as nex#istern boundary, a line drawn & the Gxulu River Mouth (38.145
S; 027 43 .893 E). The sowthastern offshore boundary is a straight line runnjigh@tsiins the southern cor
(33 14 .018 S; 027 40 .422 E) and the eastern correr (83513 S; 027 45 .913 E) of the area.

Alignment with the National and Provincial Plans and Polici

Link to BCMM Strategies, Sector Plan(s) and Policies

A The National Climate Change Response (NCCR) W A BCMM Integrated Environmental Managemer
Paper (2011) outlines priority impact and response (IEMP),2004 amended 2015 (Adoption Date)
identified as part of a lengthy specialist input and co A BCMM Integrated Coastal Zone Management
process that began with the National Climate Chang (ICZMP), 2004 amended 2015(Adoption Date
in March 2009. TWhite Paper outlines impacts to key A BCMM Climate Change Strategy, 2015 (Adop
sectors and systems. The possible climate change i Date)
on sectors and systems within BCMM are diverse. A Stateof Environment Report 2004 amended in

A The National Environmental Act 1998 as amended A Municipal Open Space Systems, 2010

A Draft climate change bill, 2018 A Environmental Education and Awareness Strg

A Sustainable Development Goals 2010

A Natbnal Development Plan A Buffalo River Estuarine Management Plan, (G

in 2018)
A Nahoon Estuarine Management Plan, (Gazett
2016)
A Air Qualitylanagement Plan
Challenges
A Limited resources to deal with high demand of vegetation control (bush clearing)
A Increased levels of illegal dumping
Current State Actiqn Plans

A Theres currently a very high demand for bush clear A Wetland Rehabilitation Phase 2: Clearieg of A
contributes to the increase of crime and illegal dumg Invasive plants in John Dube Wetland and NU

A A total of 62 100¥af vegetation control (bush clearin

noxious weed eradication) was done across the 3

BCMM during the last financial.

KFA 8. Municipal and Environmental Health

Section 24 of the Constitution of the Republic of South Africa entrenches the right of all citizens to litleainis
not harmful to thie@alth or wedking. Section 83 of the National Health Act, 2003 (Act 61 of 2003), defines n
services and clearly stipulates the responsibilities of municipalities in the performance of such servicdsh
comprises thosepasts of human health, including quality of life, that are determined by physical, chemical
and psychosocial factors in the environment. It also refers to the theory and practice of assessing, canct
preventing facs in the environment that can adversely affect the health of present and future generations.

Alignment with the National and Provincial Plans and Polici

Link to BCMM Strategies, Sector Plan(s) and Policies

A
A

National Health Act (NHA), @G231 of 2003)
National Environmental Management Act (NEMA),1
of 1998)

Municipal Health Services Plan
Municipal HealthIBws.
Environmental legislation.
Environmental Managemefavigy.

oo B D
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Progress & Achievements 2021 to date

A Number afiater samples taken and analysed in All 50 BCMM Wards: 5278 water samples were taken, tes
the Municipal Scientific Services Laboratory. Notices were issued for samples@ihpigsyacohdeicted to en
compliance with SANS(34dndard for Drinking WaBeniget R1 548 858 (the amount for both water & food san
to a shared Vote)
Number of food samples taken and analysed in All 50 BCMM Wards: 3939 food samples were taken, teste
laboratories. \dmrs/service providers who were not in compliance were issuemmpithnoennotices and wer
inspected to ensure compliance with food control regulatiorR1 BABIGSS (the amount for both water & food
due to a shared Vote).

Enfocement of Bgws? hawkers in terms of food preparation/storage/selling & compliance in All 50 BCMM

Enforcement Operations were successfully conducted.
Health and Hygiene awareness campaigns in All 50 BCWDH®@&$: Hygiene EdunaticAwareness Campai

Events were arranged and held at venues across thHgudgegidr 853509
Food Safety Equipment (3 x cold storage facilities and 3 x ATRIrBet&GNtvl Wards: The equipment was prg
bolster MHS capasifiacilies to render efficient food control services to the region. ATP metres are portable
to detect bacteria on surfaces within few minutes and without detailed Lab analysis at a cost of R 329 296,

>

>

>

Current State Action Plans
A Environmental health comprises those aspects of ht A Taking of Drinking Water Samples to measurg
health, including quality of life, that are determined k compliance with SANS 241 (Drinking Water Q
physical, chemical, biological, social and psychosoc Standards)
in the environment. A Taking of Food Samples to measure compliar
A It also refers to the theory and practice of assessing Compliance with FEBct & its Regulations
corecting, controlling and preventing factors in the A Taking of Food Sarspitemeasure compliance
environment that can adversely affect the health of | ; ) ) b
and future generations. Compliance with FEBct & its Regulations
A The identification, evaluation, control as well as pre A Inspection of Food Premises for Compliance
through education of all those factors in the totalemt Regulations, GN No. R638 (Regulation Gover
which exercise a detrimental effect on individual phy Hygiene of Food Premises, Transport of Food
mental and social welng and development. It also in _ Related Matters
continuous efforts to educate and prevent individual A Inspection of solid wareifill sites; Panel beater
affecting the environment in such a way that it beco Spraypainting; Laundromat & Dry Cleaners; a
detrimentad their welieing and development. Industrial premises for Compliance with the N
Environmental Norms & Standards for Premis
Acceptable Monitoring Standards fer, Bdfice
1229 of 2015
A Conduct HealhHygiene Education and Aware
Events to Improved health status and knowlec
health and hygiene amongst target groups.
A Surveillance of Premises
A Vector Control
A Review of Municipal Health Services Plan

KFA @: Solid Waste Management

Solid Waste Management Services are at the centre of environmental sustainability and cover all waste servide
department has aligned its core functions to the National Environmental Management Waste Act (NEMWAgisd
collections, landfills and recycling. Solid Waste Management Services are also guided by the Integrated Wasteck

225
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (S0O2): A GREEN CITY

is currently in its final stages of consultation. These strategic sectoral plans provide guidance arifhlkbe@tynihetiopelk
Municipality fulfils its responsibility with regards to Solid Waste Management perspective.

The Constitution of the Republic of South Africa Schedule 5 Part B mandates the Buffalo City Metropolitiar ke
follaving services in a clean, healthy and safe manner.

1 Refuse Collection

i Street Cleaning

9 Disposal of Waste/ Landfills Operations and Management
i Clearing of lllegal Dumps

1 Public Convenience

Street Cleaning
Street Cleaning encompasses litter picking, ajuittgr steeet sweeping, focusing mainly on main roads, CBD, entrance
the city inclusive of high visibility areas such as the beach front and other beaches. This division is @dfceebp
distribution in both formal andchadfareas. BCMM has budgeted for the Steel Street Litter (Disposal) Bins which have
al | BCMM CBD6s and areas with high concentration o

Refuse Removal

Entails domestic and business refuse removal and cleamrfigpafirteops per the refuse collection schedule. Domest
supposed to be collected once a week from each household as per the National Domestic Collection Staseds
serviced accor di B@VMtinothe 20l&19 Ginantial ye@rsprocured)additisnal .twenty (20) new R
Compactor Trucks and distributed to all Regions (10 Coastal, 5 Midlands and 5 Inland). In the 20&6@{0ofizdcid
was allocated for the procurement of extra new Refuse Removal Compactor Trucks in order to strengthen Has st
been delivered and in operation for improved service delivery. Refuse Skips and Twesry §23) Bedgkie=tito service inf
settlements mainly and improve refuse removal services.

Disposal of Waste/ Landfills Operations and Management

The Department is responsible for implementing environmentally sound disposal of wastastdatisifitisatescludes
covering and compaction of general waste from all households (formal/informal), busesteses edidgreaste from he
institutions. The amount of waste disposed of in the landfill site is collected and msaswaedeiphrbedge system.
Construction of Cell 3 and 4, upgrading of the Leachate Treatment Plant as well as the waste sorting fatiRpunele
Landfill site within the 2020/ 2021 financial year.

The department is in the processsifiblishing the landfill monitoring committee for the Roundhill Landfill site to mon
in terms of its operation and management. The Committee will constitute BCMM, DEDEAT, Water Affairs, Ward C
representatives of the neighlgdariming community, WSU representatieg@tr. Environmental Audits are conducted

internal and external ausliggrerations as required in terms of the National Norms and Standards for Storage of Was

external audit outconaécated that the site was at 80% compliance due to presence of Waste Pickers on site, broke
such as site fencing and lack of signage that is represented in three (3) spoken languages within the City.

Garden Transfer Stations
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These are usddr the temporary storage of garden waste from the general public excluding private |gattuiz2 GEsy2
financial year BCMM is busy with the closure and rehabilitation of closed Domestic Waste Landfill SitesnVae s
closed and rehabilitated landfill sites to Garden Transfer Stations (expansion of garden transfer stations).

The Upgrading of Kidds Beach and Kaysers Beach Garden Transfer Stations, which includes fencing, instadkatits]
signage, access control, and paving is at 95% complete, outstanding currently is the provision of Bulk containers.

In terms of strengthening compliance of the site with regard to operations and management of the site, the progre
below:

Provision of Information & Signboard
Information board has been installed with detailed information on operating times and the type of waste accepted

Provision of Access Control
The site is fenced with the provision of augeatdimmprove access control.

Provision of Equipment, Plant & Machinery

The following plant and machinery have been procured to ensure proper compaction and further compliance:
1 1x Front End Loader
1 2x Tipper Trucks
1 1x Rolbn Roloff Truck
1 Grass cuitg machine

Waste minimization

Embraces the concepts of reduase reecycle and recover. It is also responsible for the development of an Int
Management Plan (IWMP), developmelaved byd development of a waste manasteategy by ensuring that commu
embark on cleap campaigns and education and awareness prog@kiMegste minimisation strategy will be develope
to guide all minimisation (redugsereecycling and recover) initiatives. This strategy will also outimeatipéegns, educal
and awareness programmes. The Department capiotigject with GIZ and SEPA for diversion of waste from lan
From these pilot projects the waste profile of BCMM has been done.

The Strategy

Itis clear that a new strategic focus is required by the department. And in agésleselese,thderstanding by the politi
administrative leadership of the Directorate of Municipal Services that there urgently requires to be a apgpadings
strategic orientation of the Department. This is a vitahfaslyspepcess of change managemergptance of the need f
change agenda.

There is also evident appreciation of the broad direction in which the department needs to go. Many key ety
component of the MGDS and the politythhgs Environmental Management Waste Act are integrated in the De
Integrated Waste Management Plan.

What has been missing to date is the Hawepalniange stratéggnd a clear set of institutional arrangements to manage
agenda. The essence of the proposed strategly isthrde and deal s with addressing
putting in place processes to reorient the Directorate towards a new mandate and deal with systerait twesikuetag
systems and business processes.
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STRATEGIC OUTCOME (S0O2): A GREEN CITY

The three pillars of the strategy are as follows:

0]

(i)
(iii)

Urgently address the current fAface of the ci

with BCMDA and Call to Action;

Addrss capacity shortfalls and accountability failures in management and supervisory levels of the
Assess and redesign the structure, business models, and systems to achieve required improvemen
in achieving green cittgomes envisaged in the MGDS.

Alignment with the National and Provincial Plans and Policies

A National Environmental Management Waste Act (NEMWA)

Link to BCMM Strategies, Sector Plan(s) and Policies

D N,

o o P

Integrated Waste Management Plan
Disaster Ridkanagement Policy Framework

BCMM Integrated Environmental Management Plan (IEMP) which provides an overarching framewor

management

BCMM Integrated Coastal Zone Management Plan (ICZMP) aimed at identifying and prioritisimeneistiegsems
provide the recommendation pressures, as well as the appropriate framework to manage the BCMM coast
BCMM Climate Change Strategy for managing energy and mitigating climate change effects

Municipal Open Spaces System
AirQuality Management Plan

Progress & Achievements 2021 to date

Challenges

A

Acquisition of solid waste fleet for all the three (3) r
improvement in the provision of Solid waste servi
specialised fleet include compactor trucks, skip load
trucks, and horse & trailer trucks.

Construction of Cell 3 apdipgrading of the Leac
Treatment Plant as well as the waste sorting fac
completed at Roundhill Landfill site within the 20
financial year.

Upgrading of Kidds Beach and Kaysers Beach
Transfer Stations, which include fentalation ¢
information boards, signage, access control, and pa
95% completion, outstanding currently is the provisi
containers.

Workstudy on Refuse Removal has been complete
Coastal Region, a refuse removal scheduleeh¢
developed and currently at consultation stage.
Review of Refuse Removal schedule at both Mid
Inland Regions has been completed and is alrea
implemented.
Acquisition and installation of Eight Hundred and F
Street Litter Bimssitrategic points across the Metro ha
successfully implemented.

Good Green Deeds Programme is successfull
implemented on an ongoing basis through service
Fridays and awareness raising campaigns.

Two (2) operational Mini- Back Centres have be
established at Southernwood and East London CB

A Increasing rate of littering and illegal dumping
A Insufficient number of Waste Transfer Stal
service communities of the BCMM to meet the
of the entire City.
A Long distance to Roundhill Landfill Site for the
and Midland regs which leads to wear and te

well as lifespan of trucks.

228
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (S0O2): A GREEN CITY

Cali2-Action programme. Currently, other two (2) v
Back Centres are still under construction at Quig
Settlers Way.
The latest external audit outcome indicatedsitetths ¢
80% compliance due to presence of Waste Picker
broken infrastructure such as site fencing and lack

that is represented in three (3) spoken languages

City.

Current State

A

Acquisition of solid waste fleet for all the three (3) r
improvement in the provision of Solid waste servi
specialised fleet include compactor trucks, skip load
trucks, and horse & trailer trucks.

Construction of Cell 3 apdipgrading of the Leac
Treatment Plant as well as the waste sorting fac
completed at Roundhill Landfill site within the 20
financial year.

Upgrading of Kidds Beach and Kaysers Beach
Transfer Stations, which include fenttajlation ¢
information boards, signage, access control, and pa
95% completion, outstanding currently is the provisi
containers.

Workstudy on Refuse Removal has been complete
Coastal Region, a refuse removal scheduleeh
developed and currently at consultation stage.
Review of Refuse Removal schedule at both Mid
Inland Regions has been completed and is alrea
implemented.
Acquisition and installation of Eight Hundred and F
Street Litter Bimssitrategic points across the Metro ha
successfully implemented.

Good Green Deeds Programme is successfull
implemented on an ongoing basis through service
Fridays and awareness raising campaigns.

Two (2) operational Mini- Back Centres have be
established at Southernwood and East London CB
Cali2-Action programme. Currently, other two (2) v
Back Centres are still under construction at Quig
Settlers Way.

The latest external audit outcome indicatedsiteiths ¢
80% compliance due to presence of Waste Picker
broken infrastructure such as site fencing and lack
that is represented in three (3) spoken languages
City.

Action Plans

> > >

> > > > > > >

>

Implement Waste diversion from disposal tow
waste beneficiation and waste economy.

To Develop Waste to energy projects.
Implement Separation of waste at source
programmes.

Implement Recycling projects including the
establishment of Haack centres, drofb points,
transfer stations and formalisafiWaste Pickers
Establish commuitiased waste management
service provision.

To facilitate implementation of the household
hazardous waste pilot project

To facilitate the Construction of Cell 5 & Cell €
Roundhill landfill site.

To facilitate ti@onstruction of cells and upgrad
King William's Town landfill site.

To facilitate Acquisition of chipping machines
garden transfer stations

To facilitat&cquisition of refuse compactor truc

LDVs and 4 Ton trucks

To facilitatécquisitiorf plant & machinery for
landfill sites and garden transfer stations
Implementation of a 2 shift system for refuse
and street sweeping (Supervisors, Drivers &
Workers)
The directorate has collaborated with N
Treasury and BCMDA throaghabointensive
project, envisaged to commence in March 2(
project will focus on litter picking, grass cuttin
clearance, beatification just to mention a few.

229
| IDP REVIEW 2023/2024




SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To maintain a word class logistics network.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective and Key Focus Areas is depicted as follows:

Strategic Outcomes Strategic Objectives Key Focus Areas

KFA2Q Roads and Storm water Infrastry
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Strategic Outcomes Strategic Objectives Key Focus Areas

STRATEGIC OUTCOM To maintain a world class | KFA 2. ICT

(SO3): A connected city logisticeetwork
KFA 2: Transport Planning and Operatic

KFA 2: Energy Supply Efficiency

3. STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Obieemgdanied during the 2021/2026 IDP
Process:

Council Priority 5: Infrastructure and Service Delivery.

Current State:

< <<<K<K<KK<

High Electricity losses and illegal connections

Water shortages

Still significant backlog in roads maintenance work

IPTN) grant withdrawn.

East London port will receivetR4.8 1 i on from Transnet National Port
ACSAb6s Capital Projects ( (pandien, Miickay Packada &ntd Pr&cinc Plash), defdi
due to the impact of Gagid

Public and private digitisation initiatives to be integrated with Smart City Strategy

Anticipated Outcomes:

\Y,

\Y

The metro has higlelity and competitively priced connections to ICT, electricity and transport networks that
support the transitioning of the economic landscape.

High quality, dependable infrastructure enhancedatét Breart City solutions that promote and enable green tec
and synergies, provides the city with a competitive edge.

All stakeholders understand the social and economic value of different infrastructure investment optioasdpric
mobilize alternative funding streams for investing in strategic infrastructure. The City Infrastructure Dgtsteny M:
is fully aligned with the delivery mechanisms of all spheres of government and detailed scenario plansittg as
improve on efficiencies with design and delivery of strategic infrastructure

STRATEGIC OUTCOME (SO3): A CONNECTED CITY

KFA2Q Roads and Storm water Infrastructure

In any City, the road network is one of the key comportesntspdrtia¢ion system enabling mobility for the transportati
and people. A good reliable roads network is vital to the economy of a City and acts as a catalyst to davehipedném
Roads branches core mandate is to prov&laHweather roads network for the use of all road users.
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

Roads and Stormwater services are responsible for management of the road and infrastructure-meterad. iV ke
includes surfaced and gravelled roads with associated stddiMaitso Bas a dedicated major storm water chann
protects the city from major flooding. Major and minor bridges and culvert also form part of the network.

The service contributes towards the Connected City Pillar of the Metro Growtbnastrategglopth priority being to €
seamless movement of vehicles and people within and through the city through akefinidadndtwellk.

Alignment with the National and Provincial Plans and Pol Link to BCMM Strategies, Sectanf) and Policies

The South African National Roads Agency an
National Roads Act, 1998 (Act No. 7 of 1998)
A National Land Transport Transition Act, 2000
22 of 2000)
A National Road Traffic Act, 1996 (Act No. 93 of
as amended

A Road3viaster Plan 2018/19
A Stormwater master plan 2009/10
A BCMM pavement management standards

Progress & Achievements 2016 to date

Challenges

A

o

>

Upgrading of Mdantsane gravel roads to surfaced sf
cluster ® phase 3 in Wards 11, 12,14,1Up4fpading of

23,4 km gravel road to surfaced standard with aj
stormwater.

A Start date: 28 June 2016

A End Date: 31 July 2020

A Cost: R 136 667 544.53
Upgrading of Mdantsane gravel roads to surfaced sf

cluster 2 Phase 3 in Wards 11, 20,30Qa8rading of a

km gravel road to surfaced standard with as
stormwater.

A Start date: 15 July 2016

A End Date: 05 July 2018

A Cost: R 128 745 195.48
Upgrading of Mdantsane gravel roads to surfaced sf

cluster 3 phase 3 in Wards 21,22,28rddjng of a 15 k

gravel road to surfaced standard with associated stor
A Start date: 11 June 2018
A End Date: 01 June 2020
A Cost: R 96 020 846.17

Reconstruction and Rehabilitation of Fleét IBtketet R7!

and NE Expressway in Ward 4&cdiostruct and rehabili
the road layer works and surfacing of Fleet Street 1,5

A Start Date: 25 July 2016

A End Date: 01 December 2017

A Cost: R 134 348 213,92
Upgrading of Gonubie Main Road in Wards 27,28: Ug
Gonubie Main Road CRCP (Corsintrainforced Concr
Pavement) 4 km long dual carriageway, along with ints
cycle path and stormwater drainage.

A Start Date: April 2013

A End Date: October 2016

A Cost: R 150 581 826.72

ROADS PROBLEM STATEMENT
Generally, it is acceptable to have a backlog of betwe
10% of the roads network in a Poor to Very Poor condi
given time. Based on the assessments done by the de
the current proportion of roads in the Poor to Very Poo
grade is  45% of the Surfaced roads aB8% of the Grayv

roads network. At the current levels of Capital funding
it is impossible to address all the backlogs and have a
improvement in the overall condition of the network.

STORM WATER PROBLEM

STATEMENT

There is more than 610km of storm water pipes and cul
the Metro, many of which are very old, and corroded a
of replacement. There is a significant backlog in the m
and upgrade of the existiognstater drainage systems i
city with 21% of the infrastructure in a Poor condition. T
urgent need to make additional funding avail
replace/rehabilitate and upgrade the stormwater net
need for improved stormwater drainég@ssys increasin
important due to changing climatic conditions due

Warming (Severe Drought and Severe Flooding).
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

A Beacon Bay and Gonubie Link Road, Phase 2 in |
Construmn of 650 m of dual carriageway road and
concrete culvert along with sidewalks, electrical retict
stormwater drainage.
A Start Date: 11 July 2017
A End Date: 19 March 2019
A Cost: R81 545 300.03
A Upgrading of gravel roads in §diféments to surfag
standards- cluster 2 in Wards 24, 48: Upgradi
approximately 2 km gravel road to surfaced stanc
associated drainage system.
A Start Date: 14 June 2016
A End Date: 24 July 2017
A Cost: R 13,786,755.09
A The South African National Roads Agency and N, A Roads Master Plan 2018/19
Roads Act, 1998 (Act No. 7 of 1998) A Stormwater master plan 2009/10
A National Land Transport Transiti@@@tAct No. 22 A BCMM pavement management standards
of 2000)
A National Road Traffic Act, 1996 (Act No. 93 of 19|
amended
Current State
Roads

A The Buffalo City Metropdvitamicipality (BCMM) roads branch is responsible for the rehabilitation, upgrade al
of all existing BCMM owned roads, sidewalks, guard rails and street name signs within the BCMM area.
made up of + 3310 km of roads bfatbesliand esurfaced with an estimated replacement cost of R 9,4 Billion. T
roads network which includes Asphalt, Concrete and Block Paved Roads consists of + 1670km of road
replacement cost of + R 7 Billion and a Gravettwadk of £1640km with an estimated replacement cost of R

A Subsequent to the 2016 local government elections, an additional 28 villages have been added into the B
has increased the length of roads to be maintainedaedlioggder to bring them to an acceptable level of se

Roads and Stormwater Master Plan
A The Roads Branch has a draft Roads & Stormwater Master Plan that was compiled in the 2018/2019 fina

Roads Stakeholder interface

A There are ad hoc meetings between BCMM, Department of Roads and Transport, and SANRAL which tal
when required basis in order to update on the activities of the various roads authorities.

Storm Water

A TheStomwater unit is responsible for the rehabilitation, maintenance and upgrade of all existing BCMM o
drainage and Bridges within the BCMM area. The existing infrastructure consists of +70Bridge Structures
kerb inlets, headlls and +610 km of pipe

Action Plans

A Road improvement in the new wards has been extended to address the priority hot spots in the last few y

KFA 2: ICT

The function of the ICT Unit is to provide and enable tafastioctyire and support to the Municipal departments, s
provide a cost effective and reliable service to the community. The ICT unit plays a fundamental role in ddia
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

distribution there off, thus ensuring a continuous@npiovensuring automation of business processes with all its
framework uncompromisingly being MSCOA compliant.

The ICT Dept as the enabler of Information Communication and Technology of the institution, has a mandatatggy
which feeds to the City Development Strategy targeting key strategic areas of the IDP, namely:

Municipal Transformatiah@uganizational Development

Integrate physical ICT Infrastructure to enhance multimodal connectivity
Integration of IT Systems

Municipal Basic Service Delivery & Infrastructure Development
Develop and establish a smart city concept for the City

> > > >

Lin

x
—

0 BCMM Strategies, Sector Plan(s) and Policies

User Account Management Policy
Disaster Recovery Plan Policy
Application Support Policy
Application Development Policy
Backup and Rest@dicy

Change Management Policy

IT Governance framework

Risk management Framework
Firewall procedure

ICT Security Policy

=8 =8 =8 =8 -8 -8 a8 a e

Progress & Achievements 2016 to date

9 Fibre rothut for All Wards: East London to Qonce (previously known as KWT)
A East London king Williams Town
A EL CBD, Qonce and Inland municipal offices
A Gonubie CBD, Beacon Bay Civic Centre
Secondary ConnectiMiijicrowave Radio Network 3G
WiFi for the Public and in Municipal buildings
MSCOA: Application integration
eProcurement platférifendor portal, Acquisition Management, Contracts Management and Tender Manag

Software upgrade: Microsoft Office 365, MS Teams and MS Azure Cloud Services

Secure access to the network using two factor authentication

Data Centre: Upgrade of the DBt and Generator for Munifin Building

Backup Power for Qonce ICT Data Centre, Bhisho High Sight and Key Municipal Buildings

=a =4 =8 =a -8 —a-a_9

Current State

1 COVIEL9 has accelerated digital transition and revealed our shortcomings

Action Plans

1 BCMM has expansive plans for SMART City development
- This includes the undersea cable, landing station, Business Process Outsourcing (BPO) P&é&nat& iR
WiFi, 5G connectivity, Science and Technology park
- Partnership with World Bank and Cities Support Programme (Smart City Strategy)

- 4IR transition accelerétedist be infused into everything we do (Smart City)
i Strong potential growth in ighntséness services sector (Global Business Services), with a number of investg
- Key aimis to unlock digital access and inclusion (link to public employme#tPasgpensines)ith BCMDA, C
Think Wi
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

9 Digital and Higind skilling i@tal Skills Hub with Harambee, ELIDZ Science Park sheéaBSé Academy)
1 Master Data Management

KFA 2: Transport Planning and Operations

The objective of the BCMM transport system is to provide easy access to places cbmankngghsenigces and ¢
recreational activities in a safe and secure environment areffectiveastinner. The existing public transport
particular those servicing the poor partially meets these requirements.

The Integrated Public TrarisNetwork Plan was completed in 2018 in order to access the Public Transport Netw
was received from the 2016/17 financial year and was used to the Upgrading of Qumza Highway, developmer
Business and Operatioraal Bhd the Review of the Business and Operational Plan for the entire city. The gran
suspended for a period of three years from July 2020.

The Comprehensive Integrated Transport Plan (CITP) is reviewed every five years andh@ssepeewedrizgRirem
of the National Land Transport Act 5 of 2009. The current review (in draft) will provide progress on imdeanel
incorporate any new spatial planning and other developments within the City. Suinplaristthéiéod@TP are the
Motorised Transport Plan, the Traffic Safety Plan, the Transport Register, the Freight Plan, the Arterial fRoeadt
Plan and the Public Transport Plan.

Alignment with the National and Provincial PlanPalimes | Link to BCMM Strategies, Sector Plan(s) and Policies

I Eastern Cape Provincial Development Plan 1 Comprehensive Integrated Transpdrt Plan
(20207 Goal 2: An enabling infrastructure deals with an overall perspective of the
network BCMM transport planning documents.

1 Integrated Urban Development Framework 1 NonMotorised Transport Plateals with
which has as its overall objective the creation plan on theimplementation of priority
of efficient urban spaces by, eteucing projects in terms of nuotorised transport
travel costs and distaPcesdigning land use, (s||dev)valks, bicycle lanes, traffic safety

) ) plans).
'transpc.)rt plan.nlng and hotisiegd - o 1 Traffic Safety Plameduce the number of
improving public transport and the coordination severity of collisions & casualties within its
between transport m8des area of operations.

1 Performance Outcomes of Goverrfment I Transport Registér mus$ provide a
Outcome 6: Aefficient, competitive and description of all the scheduled and
responsive economic infrastructure network. unscheduled services operating in, to or from

the Buffalo City area and all public transport
facilities and infrastructure in the Buffalo City
area. The Transport Register is to include a
register of allafges to operating licenses
and permits in the Buffalo City area and new
ones issued.

9 Freight Plahto survey the current freight
movement and the modes by which such
freight is being transported, and which has
defined certain strategic freight corridors

9 Arterial Road Network Development Plan
Transport Planning is a dynamic process, as
forecasting future needs is dependent upon
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current priorities, planning and development.
This plan is used to assist in the formulation
of an implementation prograomteefnext

five years, and as a guide for planning in
years beyond.

Public Transport Plahis plan assists the

City in planning for public transport services
and their various systems.

Business Plan & Operationat Btésiplan
assists the Cityidtentifying whether it can
operate viable public transport and what are
the costs associated with that system.

Progress & Achievements 2016 to date

Challenges

i Construction of Pedestrian  Bridges
Programme (R 12.909 million)

A Cambridge Township in Ward 16
Completed 2020

A Siya in Ward-&ompleted 2020

A Matanzima in Ward €ompleted
2020

A Sithembiso SSS in Ward 14

A Scenery Park (2No.) in Ward 5

9 Sleeper Site Road in Ward 47:

A PHASE 1 (Bowls Road to Moore
Street / Currie Street / Tutton Terrace
Intersection} Under Construction
scheduled to be completed December
2020. CostR 58.81 million

A Phase 2 (Currie Street / Tutton

Terrace Intersecti@niConstruction

scheduled to start not later than
October 2021. To Be Advertised to get
a price for thmoject in 2021

1 Upgrading of Qumza Highway PRat&2

(2.48km) in Wards 17,20,21,30 & 48:
Construction completed as end August 2020.
Cost R 268 million

1 Upgrading of KWT Public Transport Facilities
in Ward7: Construction completed for Taxi
City TaxRank in June 2018 and Market
Square Bus Terminal in January 2020.
Construction of the Market Square Taxi Rank is
95% complete scheduled to be completed by
June 2021. Cof 85.663 million

1 Review of the Comprehensive Integrated
Transport Plan fédl Vérds: Draft report

9 There is a crucial need to redevelop a quality

formal public transport system in order to
contain the growth of private traffic and als
to provide accessibility for all citizens, and
thereby facilitate the secimnomic
development of the City.

For the most part, people resident in areas
where access to opportunities is poorest are
most reliant on public transportation. The
spatial patn and concentrations of
development in these areas, however, have
not historically favoured the sustainability of
most modes of mdiesed public transport.
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completed during the month of August 2020.
Final approval by Council anticipatedRCost
2 million

Current State

9 For citizens of Buffalo City, access to transport is, like for most other cities of South Africa, charactssiged by a h
amongst the economicallyoffgldbpulation, while people with low income have to rely on public transport or mu
Asper the figure below,-mmiorised transport accounts for 50% of trips per mode within the city and therefore th
of transport must be catered for to ensure safety and comfort for pedestrian traffic.

1 The Operational Plan that was producedigc20thtly being reviewed after discussion with National Treasury
Department of Transport that funding for the PTISG grant will resume at BCMM. The municipality is pr
development of the business plan; financial modelling of thedvieksttsanddn Corridor (MELD) as priority numbe
one and associated feeder routes.

1 Qumza Highway: MELD Feeder Route (5km): The feeder route along the Qumza Highway between Golden
Highway Taxi rank has a 5km section that is a single céraiageags to be upgraded to have dropping off lane f
the public transport in order to improve traffic congestion. The designs for this section of the road were com
2016.

1 Mount Ruth Node: Mount Ruth was specifically identifideL shedyas an area with very high potential for
development as a mixed land use node, based on its proximity to the rail line dimdcstationedtion with the

Mdantsane CBD as well as its potential linkages with the N2 and N6.ed tiie highligior a more detailed nodal
development plan for Mount Ruth and resulted in the preparation of the Mount Ruth Nodal Precinct Developn

1 Mdantsane has limited access to the N2 freeway system. This lack of accessibility impatts asgmtively ¢
particularly with respect to attracting investment. At the same time, it was recognised that there were impo
missing from the transport network as a whole if the logic of a hierarchical road system is to apply. In orc
investment through improved accessibility.
Action Plans

1 BCMM has submitted R7b proposal to BFI (currently being assessed) for transport corridor development (Set
cofunding, Harbour Arterial Rd, NW Expressway to densify Reeston and Amalinda, Mdantsane-Ré¢2ess Rd, a
Bypass), as well as bulk ssyeeand bulk energy infrastructure required for projected economic and population
growth.

KFA 3. Energy Supply Efficiency
Buffalo City Electricity Department supplies more than 140 000 customers in an area covering approximatetye®.
Electricity for the main supply to the Metro Region is purchased at mainly 132 000, 66 000 and 11 000ntaks from
This is réistributed to all legal consumers within the urban edge. Our focus is to provide a safe, effective, asubgtf}
service in accordance with legal and statutory requirements.
In the electricity and energy deparitmplemented projects to the listed 3 top service priorities:

Electrification of Formal Houses
As per government policy BCMM priorities electrification of formal RDP households, the aim is to electrifyailtcoitng
the followingae The actual achievement is based on the funding made available in this financial year 100 househo
for the first time, improving their living standard. The continued electrification of RDP houses to pribthzédtktogres
around 2% is maintained or reduced.

Electrification of Informal Dwellings

Informal settlements are an urban reality and will be the only form of housing available to many residentslityTto
residents of these settlem€oisncil took a decision that settlements meeting specific requirements in line with an a
Operating Procedure (SOP) will be provided with interim electricity services.SUR pmuesegroceeds through
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Planning and Developmétuman Settlement Phase, thereafter electricity will be in a position to commence with the
Phase in line with the OHS Act. In the year under review 900 informal dwellings received electricity.

Upgrading, refurbishment and replacement of the electrical equipment:
The BCMM electrical network is aged and does not have additional capacity for the number of Househo#htitmatThe
Electricity and Energy department have a lmastdigh includes future housing projects and have implemented prc¢
make provision for capacity on the electrical network for these projects. The recapitalization progranzedstalsnshe
a reliable, safe and efficienicgeto all BCMM legal consumers.

Energy Efficiency, replacement of existing street lighting
The objective is to align the Buffalo City Municipality to the national strategic objective of optimizindhesrengyy efiiget]
Projects. As theban population grows and the effects of climate change worsen, our cities have to adapt. Cities ne:
transition to a cleaner, healthier, and more economically viable future through improvements in efficienoyil5gat
implementation of these projects contributes towards the reduction of energy consumption on the electricggurettia
energy demand. 2650 conventional streetlights were retrofitted from 50/70 watt to 36 watts (average oedeatbrfitti
by 50%)

ELECTRICITY SUPPLY AREAS WITHIN BCM

Buffalo Cry (EC125)
11 Area currently supplied by BCM

Figure42 Electrical Supply Areas within BCM

Having an electrical Asset base in excess of R2 Billion, BUFFALO CITY METROPOLITAN MUNICIPALIT
agent for the Departmektofe r gy 6s ( DoE) I ntegrated National El
access to energy to all citizens. Currently the energy mix is depicted as follows:

A Private solar usage on roof tops: BCMM require all private comgssierettssio mreof top installation with BCMM E
Department, as BCMM must report all embedded generation to NERSA, as well as for network safety pu
infeed onto the network, and are piloting the infeed tariff and the tezeuetigg of

A BCMM roof top solar: BCMM Electricity Department has a test site for roof top solar generation. The po
system is less than 0.5% of 285MW maximum demand drawn from ESKOM.
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A Hyrepower: Investigation will be conducted theobgkrgy Audit as to the potential for Hydro power within
systems

A Wind energy: At this time discussion are being held with the IDZ for the Installation of a small wind farm
hub

A Large scale Solar generationn$tatlation of a 50 MW solar farm has been approved by the BCMM COUNC
conceptual stage

To meet its mandate in terms of its issued licences, the department has three distinct business unit, th&asfttadl
and Asset Magement, 2. that of Operation and Maintenance and 3. the Customer and Revenue Protection Servi
to ensure that the electrical network is well maintained and provides an acceptable electrical service tesalltp
divisioe 6 mandates are as foll ows:

Development, Contracts and Asset Management: this section is tasked to ensure that the network remainssnag
upgrading, protection levels, manages all contract works and is responsible to maggfisterttaEmdsseture that equip
reaching end of life is scheduled for replacement.

Investigate, design and upgrade existing electrical network
Replacement of capital equipment when required.

Provide a project management service on installatiatedelop&s
Inspect assets and prepare maintenance schedules

Inspect work completed on the maintenance schedules
Update and maintain electricity department Asset register

> I I I

Customer Care and Revenue Protection: This section is responsible to provide customer service by providingare
giving advice when requested, maintaining the service kiosk, identifying illegal connections, removingdéetifyira
tampered meters and investigating any illegal act which may affect the municipal electrical network.

A Installation of new service connections
o Information concernitegticity Department
Repairs and replacement efummtioning meters
Inspection of meters
Removal of illegal connections
Investigation of theft, vandalism and illegal connections

O o0oo

Operation and Maintenance: This section is responsible to medtriaal tretvebrk, provide a 24 hours standby service
any fault which affects the service delivery

A Maintain Overhead Lines (132/66/11 kilo Volt and 400 volts)
0 Maintain underground Cable (11 kilo Volt and 400 volts)
0 Maintain Electrical equippretéction schemes
A Maintain Electrical Substations
A Scheduling of work on a monthly basis.
Alignment with the National and Provincial Plans and Policies

A Electricity Act, 1987 (Act No. 41 of 1987) as amended by Act No. 58 of 1989, Act NActi6lof G034 2865
Link to BCMM Strategies, Sector Plan(s) and Policies

A Electricity master plan: To be reviewed in the following financial year
A Energy audit / Alternative energy strategy: In the Tender process to appoint a Professional Service Provid
Progress & Achievements 2016 to date Challenges
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

A Informal Electrification in Ward 27: Electrification
informal dwellings withiBtBKIM area of supply to t
cost in excess of R14, 000,000

A Formal Electrification in Ward 10 and Infill Install:
supply electricity to the RDP housing program of |
amounting to R2, 000,000

A Upgrade of the 132 kV Electrical Network Upigrad
Stafford, Stoneydrift and Progress, though impaci
the greater city: Co&25, 000,000

A SCADA (4IR) in throughout the Midland Area (Mo
Installation of monitoring equipment for control an
network visibility. CoR27, 000,000

A MV & LV Nweork in All Wards, Replacer

refurbishment of Medium Voltage & Low Volta|

Cosg R19, 000,000

A

A

>

>

BCMM has a relatively old electrical network b
invested and continues to invest in the C
replacement program of the electrical network.
The investment should have secured a relative
and stable supply this is not the case in many
due to two major issues that impact on the supy
A theft and vandalism of the elect
infrastructure. This has become a n
issue over thiast two years with
substantial increase in incidents, w|
impacts on the operational bud
leading to deferred maintenance
funding meant for maintenance is us
repair the damages.
A the theft of electricity from me
tampering and illegal cotioes.
If BCMM does not get the illegal connections re

it will continue to influence BENMMenue and

impact on the viability of BCMM and the ele
department.

BCMM must implement all viable legal routes a
to reduce this illegal raatt only to save its reven
stream but to also save lives within the comm
affected by these illegal connections.

The electrification of informal settlement is-the
term solution. Many of the areas do not me
electrification for one reasomanother. The mai
issues being land ownership and high dens
informal settlements.
Increase Funding of the Operational and Maintg
function to ensure that the capital investment n
not lost and the network remains stable into the
is a concern as this is funded through the re
generated from electrical sales, this revenue ha
affected by the increase in electrical losses, wh
be attributed to increase in electricity theft.

For BCMM to become an investment destir
BCMM should consider the following:
Diversify power supply to reduce reliance on E
the options considered should include rene
energies and more importantly sources that p
power at peak times such as storage)

The new energy sources shizaldha used to reduc
electricity tariffs

Current State

Action Plans

A Electricity and Energy services mandate is to [
sustainable electricity and energy to all BCMM aut
electricity consumers in a reliable and safe manne|

A Accelerating green transition
A Conversion of ELIDZ into an UNIDO apprc
ecaindustrial park (rated Nol in SA)
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STRATEGIC OUTCOME (SO3): A CONNECTED CITY

>

>

>

>

>

The license issued to BCMM requires the ele
department to comply with NRS Olfy Quservice ang
NRS 048 Quality of supply.

To date all formal households in the BCMM licen
have electricity connection. This includes more thz
informal dwellings which have been provided a
supply of electricity.

This serviceontributes to the achievement of the gl
Connected City pillar of the Metro Growth
Development Strategy by ensuring adequate
capacity for so@oonomic growth.

Buffalo City Electricity Department supplies more ti
000 customers in @®a covering approximately 2 !
square kilometres. Electricity for the main supply
Metro Region is purchased at mainly 132 000, 66 (
11 000 volts from 15 Eskom intake point. This
distributed to all legal consumers within the webar
Our focus is to provide a safe, effective and e
electrical supply service in accordance with leg
statutory requirements.

The Metro had a total number of 6340 (2.33%) hou
with electricity for lighting only, a total of E3H4E0)

households with electricity for lighting and other pt
and a total number of 30 400 (11.9%) households
use electricity.

The region within Buffalo City with the highest nui
households with electricity for lighting and otkes pt
is East London Sumletro Region with 83 800 or a sk
of 35.69% of the households with electricity for ligh|
other purposes.

The region with the lowest number of householc
electricity for lighting and other purposes is Maclex
Sandisve SulMetro Region with a total of 15 50!
6.59% of the total households with electricity for

and other purposes.

>

b

> >

BCMM has plannB@®I(Thezi Langa)

Berlin Green Hub (extension of ELIC
photovoltaic, solar panel production for
government buildings and RDP houses)
Energy Storage Systems (Bushveld Energy

Platinum Fuel CeRlsplanning to set up a

Vanadium Redox Flow Battenufawuring
plant in the ELIDZ (R400m project which
create approximately 69 jobs, and which
address the baseload conundrum tf
renewable energy projects present.

ELIDZ Wind Fafma 100% locally designed

wind turbine has been designed by angomg
which now requires to take this innovatior
production. The ELIDZ is in the process of ti
to set up 6 turbines for piloting purposes as
as R&D and training.

Capital replacement program.

With the Presidentstatement concerning

municipalisebeing able to purchase powe
from other sources besides ESKOM, BC
should consider privatenewable energy

projects to stabilise the supply and poss
reduce the cost of electricity within BCMM.
Electrification of all dwellings meeting

requireguidelines
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Strategic Outcom

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

To develop and maintain world class infrastructure and utilities.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective and Key Focus Areas is depicted as follows:

Strategic Outcomes Strategic Objectives Key Focus Areas

STRATEGIC OUTCOM To develop and maintenld | KFA 2: Water and waste water

(SO4): A Spatially class infrastructure and utili
Transformed city KFA 8: Spatial and Urban Planning

KFA B: Sustainable Human Settlements

KFA Z: Built Environment Management

KFA 8: Urban, Rural and Township
Regeneration
KFA 2: Property Management and Lano

KFA3Q Cemeteries and Crematoria

3. STRATEGIC PRIORITIES
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The following strategic priorities applicable to this Strategic Outcome have been ide21iZig2 @24inDPhe
Review

Council Priority 6: Transform the spatial form of the city

Current State:

V Land Area: B u f dpprdximatelyi2,61pking, with 68knd of eoastiree. i s

\Y,

<< < < <K<

The Land Cover plan illustrates that:

O  41.2% of the Municipal land cover is Thicket and bushland.

Approximately 9% is cultivated on-ecsemercial/subsistence basis.

Just over 10% Economic Positiotang abver in the municipality is degraded.

The urban or buifi residential land covers about 7.8% of land cover

The land cover pattern is largely determined by topographical and climatic factors. However past poli
current tenure ageaments and population densities have impacted on the type of land cover.

O The area is characterised by a composite settlement and land use pattern, incorpotatiag arizhn,ér
components, which were previously administered akbsapgoaternment entities.

O The existing urban areas and settlements in Buffalo City are spatially fragmented, which is a featt
municipality. The spatial fragmentation creates a negative urban dimension.

O Within the generalised spatiackpelsf the above areas, one finds diverse and complex urban and rural

Just over 10% Economic Positioning of land cover in the municipality is degraded.

The urban or buifi residential land covers about 7.8% of land cover

The land covpattern is largely determined by topographical and climatic factors. However past political engil
tenure arrangements and population densities have impacted on the type of land cover.

The area is characterised by a composite settldarehtiargattern, incorporating urbampparand rural components
which were previously administered as separate local government entities.

The existing urban areas and settlements in Buffalo City are spatially fragmented, which idigefeatniedlitye €he
spatial fragmentation creates a negative urban dimension.

Within the generalised spatial landscape of the above areas, one finds diverse and complex urban and rural s
SUSTAINABLE HUMAN SETTLEMENTS: Challenges include the unreasonably high prices private landov
parcels of land which the city is interested in for building houses; consolidated policy position togetReovirialNati
Human Settlements to strengthen the position of metro is required. Several options need to be consideresl, int
with agriculture industry. Availability of bulk infrastructure inhibits the pace at which housing can be delivered.
Recentlthe city has entered into a partnership with the World Bank to develop a Smart City Strategy. The objec
City Strategy are to:

O Address Buffalo City Metropolitan Muni ci mton i
through digitizing government in order to achieve outcomes such as cheaper and cleaner energy, imf
security, improved management of assets, improved delivery of basic services, reduced wastage
improved infrastructorgevity, improved customer satisfaction, reduced costs of doing business, imprc
management and ultimately improvéeriorgity sustainability.

(oo Jeo Mo,

O Improving regional economic competitiveness and firm level productivity through hermedioapatdlties
_inICT infrastructure and services.
O Promoting digital access, closing the digital divide, and ensuring 4IR benefits flow to entrepreneur:

townships and other marginalized residential spaces.

Anticipated Outcomes
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Council Priority 6: Transform the spatial form of the city

Buffalo City will become a city that builds a strong identity as a place that is supportive of businesgrdtdsnto th
solving to unlock business opportunities, reduce the cost of doing business and address infrastructung textler
to groom, attract and encourage people who are capable of growing economic activities and enterprises, and
through a competitively priced, high quality coastal lifestyle.

The BCMMbés ability t otmentirstheaily is untkaly giventhe reduaiongih asvn revienué,
grant transfers from National Treasury, and less investment from the private sector (arising from reduced busi
Cooperatives, micro and small businesses ang ittussties thriving.

Settlements can sustain itself through the strategic location within the vicinity of industrial and economic
employment. Social facilities are part of the design of new settlements in consultation watpotisblsptoerdslivery
of social, health, education, safety and other-stieycase involved from the onset. Services are intentionally in
through the planning and design phases, taking due consideration of the location opappaispiatd laselrestrictions
etc.

One customer care centre that meets all service delivery complaints needs of customers

STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

KFA 2. Water and waste water

The Water Services Authorig®nsible for the planning, design, construction, operations and maintenance of all v
sanitation services.

It performs a comprehensive function of directing the various divisions to plan their business, so dheyathgeaB& M

integrated development and with clear outputs that satisfg Bieatéefio pilléBpatially Transformed®Gihd objectives |

espoused in the Countiitegrated Development Plan which is directed Hettimestvategy in the Metro Growibeartbpmer

Strategy.
In doing so the unit has achieved progress to serve up to 92% of BCMM citizens with adequate sanitaticserihieed
with communal ablutions at strategic locations in the informal settlements.

Itis a legal requirement that a Municipality prepares a Water Services Development Master Plan (WSDP ktefficagn
affordable, economical and sustainable access to water and sanitation services that promote sustainetibedivix
development. A new plan must be developed at least once every five years and updated as necessary anerizp

Water Use by Sector

Water use by Sector

Culbe putr

years.
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STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

The system yield is adequate to meet the high growth projectiog plaiiiee additional water resource augmentatio
expected to be implemented by 2027. The metro has reliably provided water services to communities. A tothky
2018/2019 financial year has decreased by a massive 1093 1288 @ebvious year saving of 1 474 227 kilolitres.

There are some 850 ruratesidential consumers units (i.e., schools, clinics, police stations sports facilities) within B
have rudimentary standalone water suppijeseatly have basic onsite dry sanitation facilities, which are not servig
No significant growth in the number of public institutions and dry industries are anticipated in the shthrotmmprbpost
and/or planned developntents been submitted for approval by the city.

Progress & Achievements 2016 to date

A

>

> B> >

> P> > > > > >

>

Water

Eradication of Water Backlogs Programme in Wards 26,31,32,33,36, 40, 34, 36, 38, 35, 45: Water backlog
from 98% to 2% covering Ncera, Amahleke, Siyathemba, Newlands, Kidds Beach water supp Schelias.
Augmentation dmzonyana Water Treatment Works for All Coastal and Midland Wards though located in
West Coast rural areas and farms. Completed 1200mm diameter raw water bulk mains to Buffalo R
Improvement of filter beds at the \@@kpleted Inlet Works from Dam intake tower to stilling basin, Constt
Chlorine and Flocculent Storage and dosing facilities and Security Fef@emdiast

Provision of Westbank Bulk Infrastructure in Wards 46 and 19: Coratgetedibslivd 7.2 Ml reservoirs for We
Restitution projects and future industrial/commercial/private developmmiiticBost

Replacement of existing ageing Water Infrastructure for All Wards: On going multiyear prigatméin Cost
Eradication of Water Backlogs Programme: Bulk Water Supply to Coastal Are@sridiasei@Haf approxim
9km of Bulk line and connection to existing reservd®$9@62t923.@roject commenced November 2020.
Eradication of WateacBogs Programme: Augmentation of Mxhalanga, Cwengcwe & Maggobokent |
Construction and equipping of a Pumphouse, construction of approximately 3,7km x 75mm diameter
construction of approx. 2,5km pipeline extensiorsisitbdesimndpipes. C&8 400 000.0@roject is 85% comple
Eradication of Water Backlogs Programme at Nosanti Village Extensions: Construction of approxima
extensions and associated standpipes to Nosanti Vilkdgie 24€858.00 Project commenced in October 2020.
Water Conservation and Demand Management: Refurbishment of Bulk Meter & Pressure Reducing Va
throughout the City. G&2 000 000.0Project commenced in October 2020.
Pipe & Water meter replacement in Bishdr&MWatement ofpapx 0,2km of existing AC to a 110mm diameter,
Zwelitsha Zone 8. G&T01 734.4@®roject commenced in October 2020.

Pipeline & Water Meter Replacement in BistiRg{&e¢&ment of approx 0.15km of existing AC to a 75mm dia
in Themba, Dimbaza. CeR590 270.0®roject commenced in October 2020.

Bulk pipe & Water meter in Bisho , KWT: Relocation of Water meters in Phakamisa V&lle$9R\WI5 Gdsiject
commenced in October 2020.
Reservoirs, Pipe & W/Meter RepissisanChange over leadings and meter relocation NURL30@b800.Rroject
commenced in October 2020.

Distribution Amahleke Water Supply: Constiuetidimgsé from Didikana Bulk to existing Didikana Village Jojo
- R3 000 000.0Rroject commenced in October 2020.

Dams AND WeirKWT & BISHO Infrastructure: Refurbishment of KWT Treatrskrigeohading Dam & drair|
Cost R1 205 327.2Broject commenced in October 2020.
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STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

A Upgrade Water Netwddkgrading of bulk irtfiasture to Newlands water supply sal@reists of construction of 1
concrete reservoir, 3900m of 315mm rising main and upgrading of pumps at NahB&n28dnl20@Rlultiyea
Project to complete in May 2020.

Wastewater

A Berlin sewampgrade in Ward 45: Provision of conveyancing capacity to connect area serviced by conser
Berlin CBD to include capacity for future expansion of CBD to the value of R 25 million

A Bhisho, KWT and Zwelitsha Phase 2 ir28/&%{s37, 414:4Jpgrading of Zwelitsha Wastewater Treatment Worl
to accommodate diversion of effluent from Schornville, Bhisho and Breidbach treatment works to the valu

A Upgrading of Reeston Wastewater Treatment Works in Ward 13:Rigsgtadivjasftewater Treatment Works tc
to accommodate diversion of effluent from Centréd W@AANIe of R 220 million

A Ablution Facilities to Informal Settlement in Wards 1,2,6,7,9,10,12,13, 14, 15, 16,17, 19,21, 23, 24, 28
communal Ablution Facilities to Informal Settlements which include seats and associated water points tmth

A Rural Sanitation in Wards 17,22,24,25,26,27,31,32,33,35,36,37,38,40,43,44,45,49,50: Provision of Ver,
latines (VIPs) to rural communities in eradicating sanitation backlogs to the value of R 260 million
Hoodpoir®utfall sewer in Wards 19,46, 31: Provision of the outfall sewer to the west bank wastewater |
compliance with NEMAct. Thisi@sctefurbishment of the existing Hoodpoint WWRE5 Ghilion

Challenges

A Most informal settlements provided with water and toilets but the continued mushrooming of more infor|
urban core is putting pressure cdpheity of infrastructure to provide a reliable service

A KWT no development due to bulk sewer challenges

A Water capacity challenges in midlands rural and some inland urban areas

A 92% of rural households have on site VIP toilets but perpetual oocegisteredfstate or communal land in rurs
makes this a moving target

A Limited operational budget to meet growing needs to keep infrastructure in high working order causing d
and unwanted emergencies

Current State Action Plans

Waste water

A

Augmentation of Water Treatment capacity
) Bulk Water Supply to Coastal areas)
BCMM had a total number o0d®4flush toile Amahleke water Supply

(71.61% of total households)00@3 Ventilatig Bulk Water ProvisiBeplacement of existing
Improved Pit (VIP) (15.83% of total househo infrastructure

3> > 3>

19900 (7.32%) of total households pit toilets. A Bulk Sanitati®rovision

The region with Buffalo City with thet iginé®r ¢ A Diversion of Sewage from Central WWTW to Ree
flush toilets is East Londonn@tlo Region w WWTW

71100 or a share of 36.55% of the flush toilet A sanitation Backlog Eradication (Provision of VIPs
Buffalo City. eliminate rural sanitation backlogs.)

The region with the lowest number of flush t A Undertaking further Phases of KWT WWTW
Macleantown, SandisiweMetoo Region with ati A |mplementation of the WW Tunnel for Sewer Dive
of 12100 or atsre of 6.24% of the total flush A Completall water projects and provide connection
within BCMM. A Feasibility study on alternative sources of water

When looking at the sanitation backlog (nu
households without hygienic toilets) over time,
seen that in 2008 the number of Households wi
hygienic toilets in Buffalo City MiégaopMunicipal
was 73 400, this decreased annually at a78&%4
to 34 100 in 2018.
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Water

A The regions within BCMM with the highest nu
households with piped water inside the dwellin
London Sumetro Region with 140D or sshare o
36.59% of the households with piped water in
dwelling within BCMM.

A The region with the lowest number of househol
piped water inside the dwelling is Macleantown
Sandisiwe Subetro Region with a totaBdl7or a
share 06.15% of the total households with pipec
inside the dwelling within BCMM.

KFA 8: Spatial and Urban Planning
In terms of Section 26(e) of the Municipal Systems Act (Act No. 32 of 2000), the Spatial Developnhegl Fyragogxve
component of the Municipalityds I DP and, furt hdéenforma
decisions made by the Municipal Council on spatial development and land use managenvhitthrit thppdiesa to

Alignment with the National and Provincial Plans and P¢ Link to BCMM Strategies, Sector Plan(s) and Policies

A Spatial Planning and Land Use Management A A Buffalo City Metropolitan Municipality Spatial Dev

(Act No.16 of 201:)o provide a framework for s Framework (SDF), 8ieFserves to guide and inforr
decisions made by the Municipal Council on

2 D D

planning and land use management in the®/Rep

National Development Pfainong and efficient
spatial planning system, well integrated across
spheres of governrfient

Eastern Cape Provincial Development Plan (20
Goal 2 An enabling infrastture network

Integrated Urban Development Framework: Th
objective of the IUDF is to create efficient urban
by:
0 Reducing travel costs and distances;
o Aligning land use, transport planning an
housing;
o Preventing developmehbasing in
marginal areas;
0 Increasing urban densities and reducing
sprawl;
o Shifting jobs and investment towards de
peripheral townships; and
o Improving public transport and the
coordination between transport modes.
Performance Outcomes of Government
TheNew Growth Path
Eastern Cape Provincial Development Plan (20
Eastern Cape Provincial Spatial Development S
Eastern Cape Provincial Economic Developme
Strategy

development and land use management in the
which it applies. dtupports the development vi
objectives and strategies identified in the Buf
Municipallys | nt egr at ed Deve

Progress & Achievements 2016 to date
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STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

>

BCMM Spatial Development Framework Review for All wards: The Draft SDF Review has been finalised al
to Council for approval. €R800000
Approval of Land Use Applications for All wards: A total of 42@plisatiarsehave been approved by the HOL
Planning and Development under delegated authority in the last five years.
Approval of Township Establishments for All wards: A total of 6378 sites were planned and created in toe ||
of R 5 000 00fs follows:
A Coastal: 5023 sites
A Midlands: 1139 sites
A Inland: 216 sites
A Creation of Approved General Plans for Township Establishments in Wards 10, 11, 12, 16, 17, 20, 21, 2
number of twenty (20) general plansiogrsis2770 residential plots across all three BCMM operational
approved at a cosRdb 500 000,@8 follows:
A Coastal = 2708 Plots
A Midland = 504 Plots
A Inland = 558 Plots
A Creation of approved general plans:
A Ward 101037 residential plots have been created in East Bank Resititution and NdRr@8@na0&06t
Ward 1186 residential plots have been created in Hani Park, Hlalani and PheR PEHO@N,80
Ward 12340 residential plots haanlzreated in Dacawa. do<t59 691,00
Ward 16412 residential plots have been created in Cambridge VIiReR38ZCb46,00
Ward 17203 residential plots have been created in MasibulBd.2Z2d35,00
Ward 20144 residential plots hawn lmeeated in Empilisweni, Khayelitsha and Matsheni-FRag2oC488,00
Ward21- 71 residential plots have been created in Soga.1@4st82,00
Ward27- 919 residential plots have been created in MzamomRI60C&&9,00
Ward39- 165 reidential plots have been created in Ginsberg areR3200$00,00
Wardd5- 342 residential plots have been created in Emarantiyeni and llith& [32k.0806g00
Wardl7- Tachy survey to facilitate planning proceses (feasibility aerdtablisbhignt) and engineering desig
-R 1687 257,00
A Ward 12 Tachy survey to facilitate planning proceses (feasibility and township establishment) and e
Cost R 634 938,00
Replacement of old lifts in various Municipauddingd fvith new lifts. €Bs8 00@00. Lifts have been installed {
City hall, Electricity House, Central Library, Old Mutual Building, Munifin Centre, Planning and Engineerin

>

>

T I I I I I D I D D >

>

Challenges

p-

The challenge regarding the turnover timeuse oglications is being addressed by a weekly meeting with li
departments to speed up the comments on applications circulated.

Administration of Land Use Applications is complicated and ctofliffierg@adiulegislation being applicable to dif
areas. The proposed Provincial Planning Legislation mentioned above will deal with this problem.
Council does not have delegated authority to dispose of applications in certain arease Wit oS gloaghpra
resulting in delayed service delivery.

The above natelegation of powers results in unnecessary red tape.

Unauthorised land uses are problematic due to staff constraints and lack of a dedicated unit to deal with s
provision has been made on the Metropolitan organogram, the positions are still vacant and unfunded.
Action Plan

> >

> >

A SDF Review 2020: Key components ofsB&pdtial Transformation initiative are:

A Focusing on creating a Compact City
Supporting the Smart City and opportunities in the new digital economy
A 4 Development Corridors:
MELD, North West Corridor, West Bank Economic Corridor, Bhisho Corridor

248
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

2 Key Nodes:

EL Inner City, Mdantsane CBD

6 Mas$iuman Settlement areas

West Bank, Quenera, Bhisho Precinct, Ginsberg, Amalinda Junction, Arnoldton/Reeston North

Intensifying and densifying the urban areas

Upgrading of urban and rural settlements

A Land release

A An advertisement was placed in the Prégneiaiment Gazette and the Local Media on 16 March 2020 in teri
20(3) of the Spatial Planning and Land Use Management Act 16 of 2013, giving the public 60 days to con
lockdown began on 26 March 2020 and as a result dméyfhaiid 0 days of the prescribaalyGeriod in which
comment.

A Therefore, the Draft Spatial Development Framework Rewigvertiasaden the 14 September 2020-fayap@dioc
So far, two comments from the public have been received.

A The Baft Spatial Development Framework has been submitted to the Spatial Planning and Development

of the 7 October 2020 and recommended further to Mayoral and Council for approval.

A The relevant comments from the Public will be incorporated as the report progresses.

DS SN

KFA B: Sustainable Human Settlements

Thekey role of the Human Settlements Directorate is the creation of settlements which do not only inchaiesittg gmf
services, but rather ensuring that housing is within close proximity to necessary social facilities such asityecdthtes
parks or sporting activities, a police station, etc. This ensures that residents have easyaagcesyitteaend would min
the need to travel distances to reach these activities crdlstion of affordable andbeated rental stock for the rapidly gr
mobile (migrant) and urban population within inner city and otblestattmonomic opportunities is a priority.

The Directorate is also involved in the following priority housing programmes:

>

Emergency housing progranfimavision of the temporal relocation units (trus) in urban and rural areas to th
fordedensification. Ziphunzana Bypass and Mtsotso Temporary Relocation (TRA) Projects and others.
Upgrading of informal settlement programmd (iii $P3n ongoing programme wherein currently there about
Settlements being upgraded in BCMM in terms of providing Engineering Services prior the final upgrade &
structies.

Rural housing subsidy programme through (Provincial Department of Human SettleriigsiqR@intiShei
undertaken by BCMM and Provincial Department of Human Settlements.

Project Linked Subsidy Prografmeide assistance with registramnd screening exercise for the potential beng
Disposal of municipal housing-sBireioing disposal of municipal housing stock to previously disadvantaged
terms of issuing them title deeds.

Social Housing Support Programssist with provision of support and beneficiary list for projects though this
executed function.

Consumer Education and Social Facil@atisumer Education is undertaken in informal areas and establishe
so as to outlindfdient subsidy quantums and to outline subsidy qualification criterion.

Beneficiary Administr&tibimdertaken aftergoeeening exercise that is undertaken by Housing Practitioners.

Relocation of approved beneficiaries to completeddmeubdéise Job creation Activity as it undertaken by Loc
and the beneficiaries

Duncan Village -Bevelopment Initiative (D¥/RH)is is the Presidential Catalytic Programme which has the bg
Interspherical Support of National and Ridvemartments of Human Settlements and BCMM

> >y > >

>

> >

Alignment with the National and Provincial Plans and Policies

The Housing Act, 1997 (Act No. 107 of 1997)
A The National Housing Act of 1997 defines the roles of different spheres ofglatiemntoaheidelivery of housin
South Africa. In terms of the responsibilities of Local Government in relation to housing delivery it states (
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STRATEGIC OUTCOME (SO4): A SPATIALLY TRANSFORMED CITY

A The Act defines the functions of national, provincial and local governmertisusirespgesetopment and providi

National Housing Code, 2009

A

Breaking New GrodBNG, 2004

A

A

Spatial Planning & Land Use Management Act (Act 16 of 2013)

A

financial arrangements for housing development. Furthermore, every municipality must as pars pfolcesau

integrated development planning take all reasonable and necessary steps withof thetifvaedemdrirovincial

housing legislation and poliey to:

Ensure that:

0 The inhabitants of its area of jurisdiction have access to adequate housing on a progressive basis;

o Conditions not conducive to the health and safety of the inhabgant$ jofigsliation are prevented or remc
and

o Services in respect of water, sanitation, electricity, roads, stormwater drainage and transport are prov
which is economically efficient.

Set housing delivery goals in respect of itgusisdiadion.

Identify and designate land for housing development.

This Act further creates the provision for all spheres of government to give priority to the needs of the pog

housing development.

The purse of the National Housing Code is to set out clearly, in one comprehensive document, the Natior
of South Africa. National Housing Policy comprises an overall vision for housing of South Africa and the v
vision should lmeplemented. The requirements for the establishment of the National Housing Code are se
of the Housing Act, 1997 (Act No. 107 of 1997). This act requires the Minister of Housing to publish a coc
National Housing Codlhe code must contain National Housing Policy and administrative guidelines, in ords
effective implementation of the National Housing Policy.

This document suggests a number of progressive changes to the delivery of housing in South Africa. Sinc
approval in September 2004 a number of these suggested changes have been incorporated, the following
major relevartifts in housing delivery strategy currently being incorporated into policy based on this docur
The new human settlements plan reinforces the vision of the Department of Housing, to promote the -achit
racial, integrated society thribegthevelopment of sustainable human settlements and quality housing.

The Spatial Planning & Land Use Management Act (Act No. 16 of 2013) was signed into law by the Presi(
2013.

Whilst the Act is yet to be operationalised and much work needs to be done to prepare the different sphet
its use, the Act is to become the framework legislation guiding the practice of Spatial Planning and Land |
SouthAfrica in the future. As such, the Act is to be noted at this juncture.
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Link to BCMM Strategies, Sector Plan(s) and Policies

A Buffalo City Metropolitan Municipality Spatial Development Framework (SDF)

The Buffalo City Municipality compiled its 1st Generation Spatial Development Framework (SDF) in 2003 toesti
vision, objectives and strategies identifeeBulffalo City Municipsalitytegrated Development Plan (IDP). This was sub
reviewed in 2005.

In terms of Section 26(e) of the Municipal Systems Act (Act No. 32 of 2000), the Spatial Development Fegnéeec
component tfe MunicipalgyiDP and, furthermore, has the status of a Statutory Plan. As such, the SDF serves to
all decisions made by the Municipal Council on spatial development and land use management in the area to wh

Policies
Housing Allocation and Relocation Policy was approved by Council in November 2014 to address:

A Interference with Beneficiary Master list

A National Housing Needs Register

A Accommodate backyarders

A People with Special Needs

A Integrated Resideriialelopment Programme (IRDP)

The Directorate will review the policy in 2020/2021 financial year in order to address the following amongst other

A Housing Allocation gaps

A Clear qualification criteria

A Application of Housing Needs Register whitdsgitsicome and first served basis in the context existing inforn
upgrade

A Inclusion of destitute programme

A Enforcement of relocation upon approval of the beneficiary

A Relocation processes and procedures

A Relocation structures

Progress & Achievements 2016 to date Challenges

A Fynbos Cluster 3 Project in V8ads 1(Provision ¢ A Unutilised NHNR/Waiting list during project
1397 units and associated Engineering Servi implementation.
amount of R 340m has been spent on this proje A Allocation and Relocation policy not being implen
at practical completion phase. A The Directorate only focuses on upgrading of

A Mdantsane Cluster 1 in W&m1459 Units an Settlement rather than focus to also people sti
Associated Services. An amount of R 150m backyard dwellers, disabled people (special need
date, 1039 units completed to date. citizens (Elderly) and chédi&ée homes.

A Reeston Stage 3, Phase 2 in ¥8a2800 Units ar A A major challenge for the Metro has been the shg

Associated Engineering Services. An amount o wellocated and affordable land for housing provis

spent to date, for provision of Engineeriges A lllegal invasion of houses during construction pha
project implemented jointly with Province. A Allocation of houses forquaifiers

A Westbank Restitution in WarB#&ision of 992 u A Bulk Infrastructure non availability further cause ©
and associated Engineering Services. An ar developing land earmarked for housing developm
R41m spent to date for bulk Services (Roads, W
Stormwater).

A Peelton Cluster in Ward Bwision of 2174 T|
Structures to 4 Peelton Clusters.For recently
cluster 1 and cluster 3 undergoing final procure
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A Mdantsane Zone 18cc in Ward 22: Provision of
Structures and associated Serndiceamount
R150m has been spent dte,dproject currently,
Implementation Stage.

National Government AwdBdst Performing Metr
the year award in 2018/19 financial year

A

Current State

Action Plans

Duncan Village Redevelopment Initiative

A Housing development in Duncan Village has st
_ progress is vesiow.
A There is a challenge of mushrooming of i

structures and land unavailability in Duncan Vill

Subsidised housing units
A The provision of housing units is steadily
progress even though there are challenges cg
variousactors such as delayed procurement prc

due to budget shortfall as a result of responsige

tendes offers being lower than the subsidy amc

unit.
In 2018/19 financial year, there was illlegal occt
about 300 houses at Ndancarfgnboss 1&2. T
matter was taken to Court which later ruled in
BCMM to evict Aomject beneficiaries.

Formal sites serviced
A Human Settlements Directorate is doing well in
providing services like roads, water and sani

indivdual sites.
Since 90 % of the human settlements
include/combine internal services provision to i

sites, the invasion of sites byrject beneficiari
results in delays in terms of continuation of worl

A

Beneficiary Regidtat
A The Human Settlement Directorate is provid
doing Beneficiary Administration as per accr
level 1, the section is doing beneficiary registra
housing projects implemented by the metro. Pe
are looking for housing opptietiare encouragec
register on the National Housing Needs F
(NHNR)/Waiting list.
Currently, BCMM has 100 000 prospect

beneficiaries contained in the National Housin
Register (NHNR). In respect of informal settlen

BCMM has 60 000 households who are resid
informal settlements. Once they are registe

A

>

> > >

>

Verification and Installation of Bulk Serviedsst¢l
and Gompo Site
The award of major infrastructure contracts that «
procurement.
Conclusion of the accredited Service Providers re
process in terms of Municipal Finance Managel
Regulation section 14 .
The award of major infrastructure coniiaselerat
the pace of work on the provision of serviced site
The upgrading of informal settlements through pr|
incremental services is amongst our top priorities
Register all people looking for housing opportu
National Housingede Register (NHNR).
The section will register potential beneficiaries on
system depending that funding/budget for the |
approved by Province and the project is loaded o
for the beneficiaries to be approved and relocate
completed houses.

Review Allocation and Relocation Policy.
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captured on the system they will wait on the sys
strategic wédicated land and budget is availabl
National and Provincial Department of
Settlerant.  Once land and budget are availal
section will start to do informal structure and p
survey, community engagement/mobilization beg
verification, formulation of master lists, regist
potential beneficiaries up until thefidaries ar
approved through HSS system and then after
can be relocated to their completed houses.

KFA Z: Built Environment Management

The Built Environment Performance Plan is a strategic spatial planning tool that provides an integrated prarestna
process for timplementation of priority catalytic programmes and projects within the city. Amongst its many roles

the performance of the Built Envirotmmmergh targeted catalytic programmes and projects aimed to transfarbuitt

environment into a more compact, liveable, integrated, inclusive, productive and sustainable place.

The ultimate impact of spatial transformation through &rgeiated to be:

A A reduction in poverty and inequality.

A Enabling of faster and more inclusive urban economic growth.

A
optios.

Improved quality of life, through access to: public and social amenities, safe and efficient public transpagt

Alignment with the National and Provincial Plans and P

Link to BCMM Strategies, Sector Plan(s) and Policies

National Development Plan (NDP)

The BEPP aligns to the NDP in terms of its nation
transformation goals. Focus on the three elements
structure i.& jobs, housing and transport in the NDP are
in the BEPP through the implementation of the Urba
Strategywhich focusses on the following:

A Reduced travel costs and distances,

A Prevention of further development of housing in
places,

A Increasing urban densities and reducing sprawl

Improved public transport and coordination

transpornodes, and

A Shift of jobs and investment towards dense p
townships.

Integrated Urban Development Framework (IUDF)

The IUDF is a response to and builds on various chap
National Development Plan (NDP), more specifically

which dals with-Transforming human settlements ar
national space econdmy

The BEPP is complementary to the smetiner strateg

documents, including the Metro Growth and Developme
which provides the strategic frame and vision for the
Municipal Spatial DevelopiRerhework, the Integrated F
Transport Network Plan, the Integrated Human Settleme
of which align with and feed into the Integrated Develog
and Budget.
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Relationship with strategic documents (Source: BCMM
20262021)
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BCMM given its jurisdiction within a predominan
development context, the KBmphasis on the rurbln

continuum and the ability of urban areas to respugdtion
in a manner that optimises the urban dividend stresse
to focus on poverty alleviation, job creation and the ¢
more liveable settlements especially for marginalised al
settlements within the metropolitan area. The
transformation focus of the BEPP through the principle
targeting and related budgeting aligns with the four stra
and emerging none policy levers of the T@Fovera
objective of the IUDF is to create efficient urban space

o Reducing travel costs and distances;
o Aligning land use, transport planning an
housing;
o Preventing development of housing in
marginal areas;
0 Increasing urban densities and reducing
sprawl;
0 Shifting jobs and investment towards de
peripherabwnships; and
o Improving public transport and the
coordination between transport modes.
Performance Outcomes of Government
The New Growth Path
Eastern Cape Provincial Development Plan (20
Eastern Cape Provincial Spatial Development S
Eastern CapProvincial Economic Development
Strategy

2 > D

Progress & Achievements 2016 to date

Challenges

A There has been a steady progress in the rat
evaluation of the BCMM BEPP by National Trea
the past few years. The document has progres
a Tin rating in 2016/17 to a Silver rating in 2
GOLD rating in 2018/2019 and a PLATIMgGNh
2019/20. As of 2021/22 the BEPP is no Ig
compliance requirement for the allocation ¢
funding to the city from National Treasury. How
Municipality finds value in continuing with an
update of the document as a meansiwfrimpran
documenting progress on each of identified
catalytic programmes.

Established Catalytic Programmes that form part of the
interventions of the city over the past few years include

A The East London CBD & {@itgiCatalytic
Programme

A The preparation of an Institutional eongrinancing
Strategy, projgmeparation activities including eptic
analyses and feasibilities, investigations into alter,
and innovative project financing through vehicles
PPPs will assist the city totfastk the implementatic

of catalytic programmes.

The path teconomic development within each of t|
catalytic programmes would need to be further at
through focussed investment interventions aimed
sustainable job creation within each of the catalyt
programme areas.

Targeted urban management stragesiitised
catalytic precincts would need to be further devel
line with appropriate and aligned financing stratec
governance models.
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v > 3>

>

The MELD Corridor (Central) Programme
Mdantsane Urban Hub Programme

West Bank Economic Corridog (W&8A&
ELID2 Airport).

BhisheQonceZwelitsha Corridor

KFA 8: Urban, Rural and Township Regeneration

The implementation of Urban, Rural and TRegshgration should be guided by the Council approved Spatial Devel|
Framework. The SDF serves to guide and inform all decisions made by the Municipal Council on spatial develop

management in the area to which it applies.

Alignmentvith the National and Provincial Plans and Po

Link to BCMM Strategies, Sector Plan(s) and Policies

A National Development Plan: building a capable A Buffalo City Metropolitan Municipality SDF, 2@ti8n
developmental state: Improve relations betweer the context of Buffalo City Metropolitan, urbah
national, provincial and local government represents an opportunity to use existing infrastru

A Integrated Urban Development Framework: Th in places, existing buildings, to achieve strategi
objective of the IUDF is to create efficient urban development objectives such as densification
by: located areas; prioritisation of stagnating areas in

0 Reducing travel costs and distances; localities; artde regeneration of local social and ec
o Aligning land use, transport planning an opportunities by the upgrade of existing roa
housing; infrastructure.
o Preventing development of housing in
marginal areas;
0 Increasing urban densities and reducing
sprawl;
0 Shifting jobs and investment towards de
peripheral townships; and
o Improving public transport and the
coordination between transport modes.

A Performance Outcomes of Government

A The New Growth Path

A Eastern @ Provincial Development Plan (203(

A Eastern Cape Provincial Spatial Development 3

A Eastern Cape Provincial Economic Developme
Strategy

Progress & Achievements 2016 to date Challenges

A The Urban and Rural Nodes Regeneration Strat A Development programmes have so far mostly fo
to be developed during the 2019/2010 Financ urban nodes thus neglecting rural nodal areas. Tk
Not only will the strategy guide development p City Metropolitan Municipality also acquired some
for the urban and rural nodes but will facilitate areas because of demarcation.
based provision of essential aidygservices in t A This situation thus extended not only the bound
identified areas to benefit all citizens. also placed extra financial burden in terms of

A The strategy will also provide a framework b provision in general. Hence the metropolitan org
communities will be encouraged to actively part incorporated the Urban and Rural Reger
the development of their respective areas anc Department to integrate provision of quality servit
implementation of prioritjepts to respond to peo entire Metropolitan Municipal area.
needs. A The Urban and Rural Nodes Regeneration Strz

A Moreover, focus will be on provision of quality s then incorporate the two components, that is Uj

the people with a view to generally improvi

Rural Nodes.
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welfare and quality of life. It is hoped the impler]
of the strategy will also facilitate iltegfairban a
rural development programmes to create syner
bring about redress in especially the pre
disadvantaged areas.

Current State

Action Plans

A Where the people of Buffalo City Metropolitan M
(BCMM) do not have the means to use private cars
transport for daily transport to gain access to work,
and other activities the vaffiouss of Noh Motorise:

Transport (NMT) become their only mode of transp
motorised Transport facilities are currently being p
Buffalo City. Rural areas andntmme areas, whe
pedestrian facilities are needed the most, arey
currently being rolled out.

A To develop an-aitlusive Township Regeneration Stra
harness development and deliver quality services to ir
quality of life in the townships.

A The Buffalo City Metropolitan Municipality (BCMM) i

towards regenerating the CBD of East London &

making movement by vehicle and pedestrianization
priority.

Ongoing coordination and pipelining -sEataiteand mell

funding mjects (BCMM, Province, $@&d Other) witk

Catalytic Programme Areas of the city.

Ongoing development of urban management initiati
Catalytic Programme Areas of the city.

Preparation of an Integrated Design Framework f
Realm Upgraslén the East London CBD and Inner Ci
above framework will identify and coordinate
interventions within the public realm of the East Lond

>

b

>

KFA 2: Property Management and Land Use

The Buffalo City Metropolitan Municipality (BCMM) has a very large portfolio of Capital Assets, Land, 8Boildiifigsea

uses, from which it delivers services to the community.

The department is responsible for.

A Estate Management, BriypTransfers and Transactions
A Property Disposals, Acquisitions, Exchange and Expropriations
A Building Maintenance, Refurbishment and Renewal

AIigr}ment with the National and Provincial Plans and P

Link to BCMM Strategies, Sector Plan(sPalicies

DD > P

> > >

b

Government Immovable Asset Management A
2007

Deeds Registries Act No. 47 Of 1937
Expropriation Act No. 63 of 1975

Upgrading of Land Tenure Rights Act No. 112 @
Restitution of Land Rights Act No. 22 of 1994
Constitution of The Republic of South Africa N
1996

Housing Act No. 107 of 1997

Prevention of lllegal Eviction from Unlawful Oc
Of Land Act No. 19 of 1998

Municipal Finance Management Act No. 56 Of
Construction Indudbgvelopment Board Act No.
2000)

Occupational Health and Safety Act No. 85 of 1
National Building Regulations and Building S
Act No. 103 of 1977

A Land Restitution: The goal of the restitlitgnisptc
restore land and provide other restitutionary ren
people dispossessed by racially discriminatory s
and price, in order to provide support for the vita
of reconciliation, reconstruction and development

A Restitution Bn integral part of the broader land
programme and closely linked to the need
redistribution of land and tenure reform.

A Land R#®istribution: The purpose of the
Redistribution Programme is to provide the p
access to land foridesitial and productive uses, in
to improve their income and quality of life.

A Land Tenure Upgrading: Its purpose is to make
land rights i.e., site permits, residential permits
permits, certificates of occupation, permissionyt
more secure. This aspect of land reform finds its
in Section 25(6) of 1996 Constitution.
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A National Heritage Resources Act No. 25 of 199 A Extended State Discount Benefit Scheme: The |
State Discount Benefit Scheme is specifically de,
all the beneficiaries prior to 1994 eargo allocate
houses by the previous regime. All the land rights
being upgraded to full title.

Land Management Policy for Buffalo City 2007
Land Disposal and Acquisition Policy

Supply Chain Management Policy and regulation

> >

Challenges

/:\ Lack o dedicated unit to respond to land invasions
A Cumbersome and lengthy process in obtaining probhibitary Court Orders

A It will have a negative effect on the mursciditty to plan on the productive use of land and if the land invasi
is notesolved it will result in BCMM having to provide alterative accommodatiexisténhds meany cases

Progress & Achievements 2016 to date

A Enhanced Extended Discount Benefit Scidnwaalsthe Department of Housing, Gasedrnment and Traditi
Affairs (Department) announced the introduction of the State Discount Benefit Scheme, which was a|
following:
A To assist beneficiaries to acquire State financed rental housing and to assist existing debtors to se
balances.
A The discount benefit relates to State financed property, which was first occupied before 01 July 1
stands contracted for by 30 June 1993 if allocated to individuals by 15 March 1994.
A To date the number of transfers effected to rightful beneficiaries amounts to 669
A The project is funded by the Provincial Department of Human Settlements
Land Acquisitiondonstruction of Quenera Road in Ward 27: Acquisition of Portion 1 of farm 1234 E.L. for
enhancement of Gonubie Corridor and further development of the area at a cost of R2 300 000,00
Acquisition of a building for office Accommodatidrtih Bff 63589 E.L., held by Certificate of consolidated T
T18418/2019 situate in Buffalo City Metropolitan Municipality, Division of East London, Province of the Ba
known as the Reserve Bank was acquired for officedatimonat a cost of R10 900 000,00
A Sonwabiso Informal Settlement: Land Acquisition for Human Settlements Purposes in Ward 17:
A Mdantsane Unit 3 was registered in the name of BCMM on the 27 November 2018 held by Dee:
19230/2018 (R1430M®0);
A Erf 9965 Mdantsane Unit 3 was registered in the name of BCMM on the 3 September 2019, held
No. T14093/2019 (R142 000,00);
A Erf 9967 Mdantsane Unit 3 was registered in the name of BCMM on the 3 September 2019 hefier |
A

>

o

No. T14117/2019.
Erf 9848 Mdantsane Unit 3 was registered in the name of the Municipality on the 9 September 202
Office information not as yet updated on the system (R2 865 000,00).
Opening of Township register:
A Ward 12BCMM ha=gistered the general plan in respect of Erf 396 Mdantsane North (Masibulele)
Registry Office, KWT on the 19 September 201B28462,00
A Ward 42BCMM has successfully registered the general plan in respect of Dacawa aistng Oféieds R
KWT on 29 May 2020. Now that the townships have been duly registered at the Deeds Registry O
individual transfers in favour of the rightful beneficiaries can be initiated through their respective h¢
Value R82 93,00
Upgrading of municipal buildings to be disability friendly
A Wards 42,14,11, 30,23: Zone 2,4,5,11,14,16: These municipal buildings have been rendered unive
disability friendly. Access path and ramps construeRE6@660,00

>

>
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A Ward 47: City Engineering Bufldibgution upgraded, universally accessible and disability fri¢X6RE

A Upgrading and refurbishment of municipal buildings:

A Ward 47: Beaconsfield Health Department Refurlitgh@@en000
A Ward 47Fleet Street Fire Station RefurbistR2B00 000

A Ward 47: New Air conditioner replaced at CaxtoRISAE@D00
A Ward 29Gonubie Traffic Department RefurbisR2&0 000

A Ward 470rient Theatre Refurbishment (QffEB3 R2 000 000

A Wad 43 Bisho Civic Centrparking at the rear of the Buil&ih@00 000

Action Plans

A Land Audit: Audit of municipal land and biRidijags ongoing. Service provider appointed. Property Asset Regis
completed. Zoningegration, valuation roll integration and lease integration completed.
A Upgrading of Municipal buildings: Refurbishment of municipal budaieddunifin, Buxton House and Electricit

conditional assessment completed.

KFA3Q Cemeteries and Crematoria

The Cemeteries and Crematoria Section is responsible for the development and maintenance of cemeteries and

Alignment with the National and Provincial Plans and P

Link to BCMM Strategies, Seétan(s) and Policies

A NEMA (National Environmental Management A A Air Quality Management Policy
A HEALTH ACT 2003
A SAHRA (South African Heritage Resources Act
A Air Quality Act
A Births and Deaths Registration Act
Progress & Achievements 2016 to date Challenges
A Development and upgrading of cemeteries in W A Maintenance of cemeteries
10, 19, 47, 26, 42, & 44: KWT, Lujiza, Buffa A Rapid urbanisation and high mortality raig s&as o
Haven Hills, John Dube, East, Macleantown, cemeteries
Breidbach (Fencing, Upgrading of Internal A Poor access roads
Upgrading & Maintenance of BsijldimdjExtension A Criminal activity in cemeteries
Cemeteries) at a cost of R15 276 553.00 A Theft and vandalism of infrastructure
A Upgrading and Refurbishment of Can A Uncontrolled and increased spread invasivt
Crematorium in Ward 4: Upgrading of existing vegetation species due to lack of funding and res
at a cost of R 400 000.00
Current State Action Plans
A There are 32 formal cemeteries, approximat A 8 cemeteries will be upgraded and developed

informal (rural) cemeteries and 1 crematoriu
majority of burial sites is in the rural areas al
located on unsuitable or undeveloped land. The
cemeteries were properly established a@mn
legislatively compliant.
The Cemeteries and Crematoria Section hg
addressing the land availability challenge by e
selected existing cemeteries in the short te
masterplan is being developed to address the
and longerm burialpace within the cemeteries.

The target for development and upgrading of ce
this financial year is 13 and maintenance t
remains a challenge due to vandalism and theft
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StrategidOutcome

A WELH, ~
GOVERMY
EDCIT

SITUATIONAL ANALYSIS

1. STRATEGIC OBJECTIVE

Promote sound financial and administrative capabilities.

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the Strategic Outcome, Strategic Objective and Key Focus Areas is depicted as follows:

Strategic Outcomes Strategic Objectives Key Focus Areas

STRATEGIC OUTCOM Promote sound financial an{ KFA 3: Risk Management
(SO5): A welbverned | administrative capabilities
city KFA 2: Stakeholder Participation & Cus]
Relations

KFA 3: Intergovernmental RelatioR (IG
and International Relations (IR)

KFA @ Communications (Internal and
External)

KFA 8: Corporate Marketing (Branding)

KFA 8: Revenue Management

KFA 3: Expenditure and Supply Chain
Management
KFA 8: Budget and Treasury

KFA 8: Corporate Asset Management

KFA4Q Internal Human Capital and Skill
Development

KFA 4: Gender, Elderly, Youth and Disa
(Vulnerable Groups)
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Strategic Outcomes Strategic Objectives Key Focus Areas

KFA 2: Performance Management and
Monitoring and Evaluation

KFA 8: Fleet Management

KFA 4: Employee Performakiemagemen

KFA & Human Resources Managemen|

KFA 8: Internal Audit

3. STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Outcome have been identifd2DaLIDTRy the 202
Review Process:

Council Priority 7: Improve Administrative governance, instill positive performance culture,
achieve good audit outcomes and enhance collaboration with the private sector and other
government spheres.

Current State:

\Y

< < < <

Outdated Communications Policy.

Communications strategy needs review.

IGR Framework and Terms of Reference is under review.
International Relations Strategy Review.

The current stateMfE is driven by segmented departmental cultures, with no uniformed standards not premise
Lack of support from Line departments in reliving the monitoring and evaluation discipline. The concept pitipo:
ICT, curregtbrafting scope to involve the end users (all Line Departments), syndication with the line departmer
inputs. Business continuity measures on tracking Council and Mayoral priorities equpréetériynbastene tracking
regime.

Oudated Youth development strategy

Inability of metro to report on disaggregated data regarding participation and beneficiation of vulnerable group
processes.

Functional Metro AIDS Council meeting quarterly providing a platform tqpataweisponghsociety, chapter 9 institu
and government to synergise and report on their funded programmes in line with the Provincial HIV/AIDS, i@
Plan 2030.

Metro needs to establish a Rapid Response Team Forum foridiBy &plptiorm for development partners, civil sc
chapter 9 institutions and government to synergise and report on their funded programmes in line with BlarNat
GBV & F 2020.

Change management strategy EPMS Policy, mamat@erfanagement system: Existing PMS Policy for review.
Service Provider appointment.
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Council Priority 7: Improve Administrative governance, instill positive performance culture,
achieve good audit outcomes and enhance collaboration with the private sector and other
government spheres.

Existing Employment Equity Plan expires on the 30th of June 2023.

Infrastructure Skills Development Grant Internship Program near completion and mgttinigkeady fo

Workplace Skills Plan 22/28utoWSP 23/24 development.

Electronic Performance Management and Development. Organisational Culture Change Management: Servic
Procurement at BEC. Manual PN8tralirrently.

Anticipated Outcoes:

<<<<

< < <<K<K<K <K<K <K<K LKL LKL LKL LKL <

To encourage open, honest and accountaldg thalogue between BCM and all stakeholders.

To strengthen and improve internal and external communication.

To build and protect BCMMés corporate identity.

To ensure a whihctioningi nt er gover nment al relations systemo |
National and Provincial Government through established structures, mechanisms and processes for joinam
implementation of governpregrammes and projects ,ensuring a credible and realistic IDP and One Plan, and i
of the citizens by promptly resolving governance and service delivery challenges.

To ensure current and new international relations agreements amtisesngageuactured eedirdinated and impactf
attract investment, projects and capacity building programmes for Buffalo City Metropolitan Municipality (BCM
Clean audit outcomes for the city.

An institutionalised M&E practice / cultung, trahly skilled and capacitated staff.

The youth are well Integrated, coordinated, organised and have impactful youthful programmes in BCMM.
Ensure credible and accurate vulnerable group per
Increaed coordinated efforts addressing HIV and the drivers thereof including GBV&F within the metro.
Increased coordinated efforts addressing GBV & F and drivers thereof within in the metro.

Promote a culture of good performance management, highlgmpboyetiseautomated perfomance management ¢
Full ERP system.

Improvement on collection rate, long term financial strategy.

Sustainable Financial Planning.

Implementation of a full cost reflective tariff model.

Informed and well capacitated BGx&virgitn matters of Public Participation.

Synchronised approach and objective participation by BCMM stakeholders and political formations on pustione:
A Metro that grows with people and implement the basics for its citizenry.

Credile and accurate performance information reports.

Positive performance culture.

An Integrated PMS approach.

Employee PMS and Organisational Culture Change Management: Updated Policy. Manual and electronic PM
Successive Plan to be iperl and implemented as from 01 July 2023.3.10WSP22/23 Annual Report. WSP
submitted.

Service Provider appoint&l8 installed, operational in July/2023.
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Council Priority 8: Financial Resilience - Strengthen the metro's financial resilience through

implementing a credible billing system, protecting, securing and maintaining our revenue generation
assets, closely monitoring the implementation of the city's Revenue Enhancement Strategy, develop

and adopt a Long-term Financial Model and Long-term Financial Strategy and implement cost-reflective

tariffs.

Current State:

\Y

\Y,

\Y

The Revenue base has remained stagnant only increasing by the increase in the annual tariffs. In ordettergh
needs to growth in the Revenue base from new investments and expansion of current investments.

BCMMés revenue reduced (with the billing collecti
The collection rate achieved over the past years has been below the set target.

Debtors continue to be a concéhe fldietro with outstanding debtors increasimygaar This increase in outstanding
debtors is a direct correlation to the decline in collection rate, 70.2% in 2020/2021.

The Metrobs operating expendinai coetribbtingdagters is theggrowth ob emi
costs.

BCMM cash and cash equivalent over the years has continued to decline from R1.17 billion in June 201%to R
2021.

Capital expenditure daseel from R1.86 billion in 2018/2019 to R 1.65 billion in 2019/2020 as result of thd havat
increased in the 2020/2021 financial year to R 1.69 billion.

The book value of Total Assets has increased from R23.58 billion (2018/Zfilli@nt¢2R26/2@21). This is a reflecti
the investment made by the Metro in its Capital Expenditure Programme.

Cash and cash equivalents have decreased from R1.17 billion (2018/2019) when compared with R1.14 billioim
contributqhfactor to this decrease is the substantial own funding injection that has been made in the capital prc
past years.

In the 2018/2019 financial year, there wesxpedditure of 1b¥the Capital budget. In the 2019/2020 financial yea
undefexpenditure on capital budget was at 26%. In the 2020/2021 financial year, BCMM had underspent on its
23%. The major contributing factors on low expenditure wasfttreei@pat® pandemic which affected expenditure
performance.

Rates and tariffs have been increasing at around double the rate of inflation. This increased own revenuehas
(mostly road and township infrastructure), but the apystrtdinitys has been increased administered costs for exist
and property owners. Buffalo City is not the most expensive city in South Africa to live and do businessabutrig
the cheapest, and is currently ranked namiaeinsinistered costs (rates and tariffs).

The application of the revaluation method to account for depreciation of the municipal assets is posiraj a signil
decrease in the value of BCMM assets, without equivalent rehabilitatiohdasegsading

Development of a L-diegm Financial Model (LTFM) and €ond-inancial Strategy (LTFS) to assist in the sustainat
financial health position of the Metro

Review and implementation oR@fisttive tariffs that will drive instisuistaalability

Anticipated Outcomes
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Council Priority 8: Financial Resilience - Strengthen the metro's financial resilience through
implementing a credible billing system, protecting, securing and maintaining our revenue generation
assets, closely monitoring the implementation of the city's Revenue Enhancement Strategy, develop

and adopt a Long-term Financial Model and Long-term Financial Strategy and implement cost-reflective
tariffs.

V  Seek alternate sources of revenue to supplement the existing revenue streams (Initiate alternative finarta
InfrastructureR4 billion. Specification to appoint a panel of experts to assist the City source loan fundjrigoei

Grant funding and PPP has been developed and it ds
Developing solutions to address growing debt impairment, as well as to address systems and capacity (
management.

Idenfy new source of funding, e.g. Municipal Bonds.

Review property management billing seterre not billing 100%.

Correct billing issues, fluctuation of bills from month to month reféscietbhiéehijing system.

Optimise consultations on prepaid water, especially in rural areas.

Adhere to cost containment measures.

Developnm of a LoAgerm Financial Model (LTFM) andleong-inancial Strategy (LTFS) to assist in the sustaini
financial health position of the Metro.

<< <K<K <

STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

KFA 3. Risk Management
The City recognises risk management as one of the cornerstones of sound and responsible municipal goverrigngg
with the MFMA requirement that the municipality establishes and maintains a system of, among others, magagieg
is positioned as a strategic management function that enables and facilitates good governance practices. T
Department is responsible for overseeing, guiding, facilitating and monitoring various systems of goveraahego
compliance in the municipality.

Key among the responsibilities of the risk unit is developing, monitoring and reporting os teteginicipklipyofile

combination of #mghottom (mainly considering the IDP andvicet®@DBIRInd botto#wtop approaches (considering
departmental performance priorities) was taken to aggregate the identified strategic risks of the municlpdiitgtoH
(KRIs) for all the categories of strategic risk were definedherlstngcfure and focus to the way the mitigation of the
monitored.

Top Five Strateqgic Risks
A Infrastructure: Infrastructure unable to meet service delivery needs and requirements
A Contracts Management: Poor contracts management
A Waste Management: Inability to render efficient and effective waste and refuse removal services
A ICT Network: Inadequate development and management of ICT network and infrastructure
A Electricity: lllegal & metered electricity connections, includiagdtiefmpering
Alignment with the National and Provincial Plans and Policie Link to BCMM Strategies, Sector Plan(s) and Policie
Municipal Finance Management Act 56 of 2003 A Enterprise Risk Management Policy
King IV Report on Corporate Governance
Public Sector Risk manageiranework
COSO framework
ISO 3100
Challenges

o B o B
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STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

> >

>

The Major challenge within the risk management is the institutional culture, risk management is not embsc

of the institution.

Planning is not yet risk based, this is impacted by the risk maturity level of the instituteon, oigkhtntanafieemce

strategic planning of the institution.

The current structure of risk management does not speak to the functions of the unit and as such negatilve

effectiveness of this unit.

Current State Actign Plans
The Enterprise Risk Management Plan was approved by the A Impkmentation of the Enterprise risk manage
Management Committee and the following have been impler strategy

A

A

Though the Fraud mitigation plan has not yet been adopted,
following havedreimplemented:

A
A

A

Continuous risk assessments both at strategic and o
level have been conducted.
Progress reports on risk mitigation plans had been ta
the Risk Management Committee together with the A
committee quarterly.

Policies have been developed but have not yet been
approved.

The process of automation of the risk managemersg p
has been delayed, however specification for procurin
ERM software had been submitted to the Bid spec cc
project to be finalised in the 2020/21 financial year.

Awareness: Bulk SMS system has been used to pror
ethics hotline.
Further fraud awareness posters have been designe
posted on all key points within the Municipality.

Also, as part of marketing the fraud hotline, the numt
been posted on the Municipal website and also on th
banner.

Several cases have been received through the whistl
platform which include electricity theft, alleged financ
misconduct cases, alleged corruption.

Electricity theft cased baen resolved through the rev;
protection unit.

Financial misconduct related cases have been dealt |
through the Disciplinary Board.

Progress report on resolution of cases is tabled to bo

management committee and Audit committee.

A Fraud Risk Assessment and resolution of wh
blowing cases

KFA 2. Stakeholder Participation & Customer Relations

The goal of the Buffalo City Metro on Good GovernancePanticiaiian is to realize a viable and caring institution that |
and support a consultative and participatory local government. Good governance is in the main a particgratangti
and accountable system of governancepdewntal local government legislation put in place mechanisms for commur
as to create enablers to realize good governance within a municipality. The key focal area within goocbdm@reara®
is a responsibility okaflvice delivery directorates / units and as such must find a concrete expression in their oper
strategic intent of good governance and public participation is to ensure that BC Metro is accessibles tio ite efiingtisi

the current municipal visforesponsive, peepémtred and development&l. City
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Mechanisms to promote a culture of community participation
In terms of Section 43 of the Municipal Structures Act, a municipality through appropriate mechanisms, pexesss

involve the | ocal community in the devel opment ,roshah
strive to build a strong leadership, with clear vision, maximum participation by the community, the praiathaidetsrt
meet the basic needs of all and build a solid foun

Buffalo Cityletro has within its realm of development established different platforms to enhance participatory local

Involving our communities

The National draft policy guideline on public participation details the following basicuisEupapticipsidn:
A Public participation is designed to promote the values of good governance and human rights;
A Public participation acknowledges a fundamental right of all people to participate in the governance
A Public participation is designedrrow the social distance between the electorate and elected institutio

Mechanisms in brief

Tools Example

BCMM Public There is an approved Public Participation Strategy adopted by Council in 201

Participation Strate( mechanisms by which the public may participate in the affairs of the Muni
clarify roles and responsibilities of all the role players and interested parties
Buffalo City Metropolitan Municipality is in the process ohecoigvengstrategy ¢
the reviewed strategy will be translated to isiXhosa and Afrikaans thereaft
Participation Strategy demonstrate community involvement in the IDP devel(

Ward Committees | These are critical platforms or organsplEsppower our communities use to in
with their municipality throughout the 50 wards. Informing the commun
decisions, community rights and duties, municipal affairs etc. Community i
councilor of their conceriibey fan the bridge between Metro and commun
facilitating proper communication.

Community To improve service delivery, acce g

Development between government and communities. TB2r€R@k's working in 50 wards of B

Workers (CDWs) | 16 (East London), 7 (Mdantsane) 9 (Qonce (previously known as KWT)). 18
CDWs however those wards are serviced by nearest CDWs. They have a
office with IT equipment and telephone. Thesystgtica with their operational T
i.e., stationery, transport, to enable them to perform their functions efficiently
CDW6s assist with community mobil |
programmes i.e., IDP BudRmadshows and-@alinating signing of Develop
initiatives, poverty alleviation initiatives and other development undertaki
planned and implemented in partnership with ward committees.

Tools Example
Public meeting or | Informing the community of council decisions, community rights and duties, n
imbizo etc.

Community informing councillors and officials of their issues that concerns it;
Council meetings | Informing the communitpohcil decisions, community rights and duties, munic
open to public etc.
Annual report The key instrument of engagement with the public and part of the oversigh
includes the obligation to bring key issues of goveerfancgnce and finan
accountability to the attention of the public and to further elicit public input on

Surveys Informing the municipality of the needs of a local ward, or of the levels of s
the delivery of a service.
Newsletter Informing the community of council decisions and municipal affairs.
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Alignment with thNational and Provincial Plans and Policies

Posters, loudhailers
banners, email
notification, media

Inform public of an event or meeting, e.g. council meeting or IDP hearings.

adverts

Access to Informatii Communities and stakeholders are allowed by law to access information.
ActManual

State of the City The Executive Mayor outlines the programme for the year and how the comt
Address track municipal service delivery programmes.

IDP Stakeholder/ | Metro involves stakeholders in the IDP, Budget, Performance management ¢
Repforum performance assessment and service delivery agreements processes.

IDP, Budget Hearin

A platform to encourage residents to play a role and panticgrategrauthors of
their own development through making direct input in the IDP.

Ward Based Planni

and plan for service delivery.

The rigorous involvement of communities in the planning process to develop

Link to BCMM Strategies, Sector Plan(s) and Policie

A

The South African Constitution of 1996 states:
A Section 151(1) (e) Municipalities are oblig
encourage the involvement of communitic
community organizations in Local Governmel
Section 152(1) states that local governme
encourage the involvement of communitit
community organizations in matters of
government.
Section 195 (e) in terms of the basic valu

principlesayerning public administratjpeoples

needs must be responded to, and the public
encouraged participate in policy making.
The Municipal Structures Act 117 of 1998 (as amend
and 2003) allow for category A Municipality-euitmsibb
ward participatory system or a category B Municipa
ward participatory system and Executive comm
Executive Mayors must annually report on the invol
communities and community organizations in the aff
Municipality.
The Municipal Systems Act 32 0f 2000 requires a M
to develop a culture of Municipal governance that cor
formal representative government with a system of p¢
governance to encourage and create conducive con
the commitires to participate in the Municipal m
including the IDP performance Management system,
and review of performance, preparation of budget,
decisions and Municipal services. The Act further
Municipalities to establishrogpate mechanisms, pro
and procedures to enable the local community to pal
the affairs of the Municipality.
The National draft policy guideline on public participai
the following basic assumptions of public participatiol
A Publigarticipation is designed to promote the

of good governance and human rights;

This KFA is aligned with the following Strategies, Se(
Policies and Bylaws (where applicable):

A Buffalo City Metropolitan Municipality
_ Participation Strategy: 2011
A Metro Growth & DevelogrSérategy (vision 20!

Strategic Outcome/Swelboverned city.
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STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

A Public participation acknowledges a fundame
of all people to participate in the governance
A Public participation is designed to narrow th

distace between the electorate and e

institutions.
The Municipal Structures Act 117 of 1998 specifical
the structures and processes required to effectively |
public consultation and participation in the mattel
municipality. Thect further establishes ward comn
which consist of ten members and chaired by t
councillor.
Traditional Leadership and Governance Framework
2003 stipulates that traditional leaders should be
democratic structures at thegoealnment level. In thei
operative relationship with municipalities, traditional It
expected to facilitate public participation in policy ar
delivery initiatives that affect rural communities.
The Municipal Finance ManagemenbA2088 calls for t
participation of the general public in the municipe
formulation process in line with Chapter 4 of the
Systems Act.
The Municipal Property Rates Act 6 of 2004 stipula
municipality must extensively coitbuiisveitizens befor
adopts its rates policy.

Progress & Achievements 2016 to date

Cha[lenges

A

A

The Metro is in the process of establishing ne
Committees to play a meaningful role in the develc
theirommunities.

The Metro established 72% ward based-1Q0Niiix
response task team in 36 wards according to Sectiol
the South African Constitution of 1996, that fosters
state to coperate with one another in mutual trust ai
faith by, assist one another, inform one another on |
common interest and coordinate their actions ad|
agreed procedures.

Civic Education: To empower communities with kno
that they can effectively participate in governance
encourage the community to organise themselves an
effective in promoting local democracy and local dev:

A Party political challenges prevalent in comi
affecting Ward Committee elections.

A Poor attendance and participation by rieng
Departments in Ward Based COVIRapic
Response Task Teams.

A The project has no funding since the beginni
COVIEL9 pandemic.

Current State Action Plans
A Lack of commitment in responding to queries and ¢ A Establishment of new ward committees for
from thecommunity concerning service delivery res term of Council.
Poor Communication between the Metro and Commt A Tointensify capacity building for ward comm
A Lockdown Regulations due to €OVHDe limiting tl A To provide support to the Moral Regen

platforms available for public participation to
meaningfully with stakeholders on tratedeDevelopme

Plan and Budget of the City.

Movement and Traditional Initiation Program
To provide information aathieg experiences
equip and empower citizens to particip

>
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STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

A Many residents do not have access to the virtual democratic processes by conducting on
currently being used and there is increasing fr education programme in each quarter
communicated to BCMM as many community membe
they are not sufficiently caubalht issues.

A Monitoring and support the functionality of ward com
help accelerating service delivery and for them to su
execute their mandate.

A Empowerment of communities with knowledge so the
effectively participate in gawvee issues.

KFA 3: Intergovernmental Relations (IGR) and International Relations (IR)

The ultimate goal of Development Cooperation, International Relations and Intergovernmental Relationsinémfatial
of development cooperation programmes, international relations and intergovernmental, strategies ares @rogranes
improves organizational, social, cultural and developmental objectives and goals of the Metro through pastaed
engagements with local, national and international partners, donors and stakeholders. To leveatgeabffetiategic
international partnerships to improve municipal services and functions, attract resources, and improveshbhilikl B¢
directed into the world development agendas which shall include globalization ati isotighacts toillennium develo)
goals, human security, gender equality, environmental conservations, human rights, etc.

International Relations

International Relations is a national function delegated to local governm@&utfalbe@tpridetro is guided by Soutts 4

foreign policy is guided by goverameex strategy, the National Development Plan (NDP), which sttsowvisidorigat se¢

to address the triple challenge of unemployment, poverty andridguutafityuth Africa on a path towartisriodgvelopme
and prosperity.

In this regard, Chapter 7 of the NDP envisions an active role for South Africa in the region, the contireect anitytise
to build strategic partnershigef@lopment to advance its national interests and promote the enduring values that (
namely democracy, human rights and good governance.

The country continues to pursue regional political and economic integration and geveipi@eititarough sustained S|

South solidarity and mutually beneficial relations with the North. The adoption of the strategy for the BREBE &z
expected to facilitate trade and investment, enhance market access opportatétiesecet fatslilinkages between the ca

The BRICINew Development Bank is expected serve as an instrument for financing infrastructure investme
development projects in the BRICS and other developing countries and eeargomiesarket

On a local level BCMM is also guided by the International Relations Framework. The framework which is ghgpelitt
looks at city to city partnerships and twinning with partner cities abroad. This Framework [psractesspdensostd in w
which will ensure maximum learning, synergy and promotion of our national interest, including investment promoti

The role of local government in IR has moved significantly from the symbolism of the past wioreahmgfubiriereefit |
far reaching implications for the image of South Africa and the development agenda at a local governmebleveiic
benefits.

In this regard it has been determined that the growing demands and aanipkfitanfrBunicipal service delivery imp
has impacted significantly on the range and depth of skills and competencies required from within the muhic
necessitating serious consideration of municipal internationalarletiveasasgly viable conduit for scarce skills and 1
BCMM in line with its developmental trajectory embraces its metro status however the demands on capacityl ar
challenge.
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The aim of BCMMartnerships with internatdies and donors is to:

Facilitate information and knowledge sharing.

Equip councillors and officials with additional skills and capacity.

Build managerial and technical capacity.

Promote Buffalo City Municipality as an attractive location foarmesirsnt

Develop project partnerships for mutual benefits.

Explore new ways of performing its core business of service delivery.

Address regional and global challenges that have local impact which need to be tackled on a brog
changeand

Contribute to global understanding, solidarity and peace.

S @mooooTsy

Therefore, the Metro maintains its current partnership agreements and aims to seek out new partnershipgottak
capacity and obtain support for human resotechracal skills development and access to international aid and as w
for community development projects and programmes. A key focus of some of the current partnerships aret omlig
Buffalo City but other cities in the Woese issues include matters of youth, human rights, climate change, service d
development challenges facing municipalities.

Intergovernmental Relations

The South African Constitution,1996, puts emphasis on fact thephéreshwegovernment are distinctive, interdeper
interrelated. In May 2014 the Buffalo City Metropolitan Municipality Intergovernmental Relations (IGR) FoeuiGR
Forum was launched in terms of the Intergovernmental RetatiorsAatar2005 (Act No.13 of 2005) which is located in
of the South African Constitution,1996 which sets out the basic principles aopevatiesgihvanment and intergovern
relations.

Section 41 of the Constitution requiesafrParliament to:

a. Establish and provide for structures and institutions to promote and
b. facilitate intergovernmental relations; and
c. Provide for appropriate mechanisms and procedures to facilitate the settlement of intergovernment

The Forum focus is:

A Unlocking of bottlenecks in government programmes and projects which hinder services to the co
A Sharing information on government programmes for support, joint participation or sharing with cor
A Discussion on resources available to the Metro and the process of the accessing of the resources

Therefore, IGR seeks to improve integrated planning with other spheres and agencies of government; engagm
issues and projects thatessscutting with BCMM; and jointly resolve challenges faced within wards on functions th
BCMM responsibilities.

The IGR Forums hosted by BCMM takes its que from the Intergovernmental Relations Framework Act, 20054 #sci
in Chapter 3 of the South African Constitution, 1996, the basic principles angeraltivs gd\ernment and intergovern
relations requires integrated planning across all spheres of gov&@Rnteorism meetings are held a#léasts a year w
Sector Departments, Stateed Enterprises and municipal departments . At the IGR Forum meetings, programmes
shared with all stakeholders; projects and funds for projects in BCMM from Sector and Natiened [ie et tome risadlen
with service delivery or key assets eg the Port are discussed, IDP outreaches and timelines are providedsscas
participate, feedback from the Imbizos is shared for input, introduction of govemim@iemerdatsofoare communicate
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general government information and concerns are raised and shared. In addition, BCMM also holds IGR Ro8edtel
Departments and relevant BCMM departments to resolve issues raised in treeti@gsFbutharmore, BCMM also ho
IGR Core Group comprised of the OTP, COGTA and BCMM departments to discuss the agenda for the IGR For
approaches to resolve challenges that could be hindering the smooth cooatinatigst aflll §fheres of government.

The municipality is engaged iarintecipal planning; however, this occurs across the municipality and there is no fol
departments on these planning sessions. This needs more strengtheningCity thieBaffategarded as a regional hub
a huge impact on its neighboring municipalities and vice versa and more strategic sessions need to be hetdoipigthitne
especially in the Amathole region.

More recently due to climzaege effects the need forimieicipal planning became apparent. Through the Cooperat
City of Oldenburg in Germany, an awareness raising water project was approved for BCMM. BCMM brought ak
Municipality and Amabhlatiidvpality together with Department of Water Affairs and Amathola Water to look at wc
protecting the catchment areas as all three municipalities relied on the catchment for their water rescedc. chiadigmgg
experienceid the municipalities and how uniform communication messages could be used by all the municipalitie
protect and use the resources responsibly.

Alignment with the National and Provincial Plans and Policie Link to BCMMtrategies, Sector Plan(s) and Policies

A Section 152 and 153 of the Constitution of the Republ A Metro Growth & Development Strategy (visig

Africa (Act 108 0f 1996) legislates the developmental r Which states that BCMM must continue to <
local government and outlines the need for cot IGR structurés enhance the flow of informatig
governance. encourage participation with the Bigywill be
A The Local Government: Municipal Systems Act (Act implemented, through identified systems for
2000) refers to the need for municipal planning, thi interaction (bet wee
integrated development plans developed by municipal publics/stakeholders
developmentally oriented in line with Sections 152 and A The Buffalo City International Relations Fral
Constitution. Municipal Systems Act provides greatienc Draft Policy (2008/ 2
regarding the legal nature, and the rights and duties, international relations iatelnational developnm
and powers, of municipalities. Particularly relevant for cooperation activities closely to the South
is Chapter 5 which concerns integrated development foreign policy; Positions BCMM in the
which this Policy gives effect to in the sphere afamd national discussion about the role of local goy
international relations. i and specifically municipalitiesthe conduct
A The Local Government Municipal Finance Managemet international relatiopaed actively engage with
2003 stakeholders (eg DIRCO, SALGA, COGTA
A The White Paper on Local Government of March 199¢ regard; Ensure prio
A Intergovernmental Framework Act 13 of 2005: The priorities as outlined in the, IDP/Budget al
passed in order to give effect to the principdperhtivi strategy; Promote BCMM as an attractive loc
governance as enshrined in the Constitution. It is reley investment and tourism.
purposes of the policy to the extent that it informs the A Draft BCMM International Relations Policy

which higlevel integovernmental agreements are concl
A The South African Foreign Policy: The e$stmah é\frica
foreign policy is to promote and protect the interests ¢
of its citizens. The Foreign policy belongs to South Afri¢
and;
- It mirrors their long relationship witl
international community
- It reflects the rich tapestryheir internatior
heritage
- It demonstrates their desire to live in harms
their neighbours
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- It signals their intent to contribute creati
Africa's future
- It beckons them to international service so 1
country may fulfill its cadling responsible glo
player
- It summons all South Africans to think bey
immediate, to reach towards the challenge
approaching century.
The National Development Plan: Vision 2030: Chapt
Plan specifically outlines Skfuites positioning in the wi

in terms of a global and regional context. The Plan
the need for promoting regional integration for

competitive and fgsbwing Southern Africa, trade integ
Tripartite Free Trade negotiatioesgtbiening econor
diplomacy and building effective partnerships with priy
and statewned enterprises.

Operation Masiphathisane an integrated service deliv
ie war rooms which sees to promote working tog
government to ensurgoeses on the ground at warc
municipal levels take place.

Progress & Achievements 2016 to date

A

Youth Engagement Project for All Wards: The projec
is thatYouth are included in local democratic process

-R 1.5 million

(Multyear projecti.e., 3 years)

BRICS Local Government Conference: Hosted Repre
from Brazil, Russiadia, China and South Africa {
internationatdhy Conference fin 2018 focused on the
local government in driving the BRICS agendaR G«
million

Nahoon Estuary Boardwalk: Climate Change
Upgrading of the Nahoon Estuary Boavehvichk wa:
damaged due to floods and lack of funding for mai
Cost R 846 000.00

Jinhua Homestay ProjBo project is aimed at young p
to promote cultural interaction, tolerance and underst
also the understanding of histotag¢wviof Jinhua by di
experience of local culture. Buffalo City Metro non
least 14 students to participate in the Homestay Prog
the City of Jinhua in the PesoRlepublic of China from 2
to 2019. CosR 210 000.00

Upgrade of th&erman Settler Monumdgachfron
Installation of Mosaics on the beachfront to replace tk
that were stolen to provide a colourful mosaic wall t
the attractiveness of the beachfront and attract vis

tourists. CosR 150 000.00

Challenges

International Relations

A Donor Resources across the world is be
scarcer. BCMM will need to make more de
efforts to access donor funding throut
international partnerships. It would also r
ensure that all international projects are suct
coordinategroject led and completed to be s¢
a credible recipient of donor aid. This wil
BCMM to seek out new partners to acces!
funding.

Intergovernmental Relations

A There is still a need to bridge the gap in the
process by having mam&adand information fi
Sector departments to ensure a more inforn
BCMM departments are all engaged if
processes with other spheres of gover
parastatals, agencies however this is not rep
and therefore needs more mainstreaneinGR
forum which is held four times a year to
bottlenecks and provide a platform for int
planning still faces a major challenge which
attendance and poor participation of
departments and internal departments in
Forums. T results in fragmented inform
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A BCMM guided by the South African Foreign Policy, shared and nanedible data and less syn
IR Strategy and the BCMM IR Framework. between government spheres.
A Assessment of 2016/2021 IDP and consequent

Reviews were to be found credible by EC P
Government during IDP Assessments.
A A key accomplishmimis far is that BCMM has includ

first-Metro Development PPoéitepart of the adopted

Review for 2020/2021 (see Section B of the IDP 2020
this was submitted to National Treasury.

A Functional BCMM Technical IDP/Budget/PMS Wo
with the inclusion of IGR partners for more
implementation of the District/Metro Developmen
IDP/Budget/PMS Process Plan and-C®ORH3ponse pl;
for BCMM

Current State Actign Plans

A IR has taken on a new significance because of an in Revew of the IGR framework
interconnected world, allowing nations to cooperate Implementation of the DDM to support an in
another, pool resources, and share information as a v and responsive IDP.
global issues that go beyond any particular country o Support to the Winabed Response Task Teal
A The Coviandemic saw sister cities providing suf Government Calendar
Buffalo City Metro through the donation of masks ar
medical advice and support.
A The Provincial Government was also assisted during
by its foreign counterparts. Contempdralysglees inclut
disasters/  pandemics, terrorism, human
economy/trade/investment and the environmer
change effects are of global interest and need to
integral part of our international partnerships.
Provincial Government has oajppately 8 internatic
partnerships international relations across the globe.
BCMM has 4 international partnerships in Germar
and Sweden (new).
BCMM participates in a number of international f
conferences, exhibitions, shows etc.

> >

>

> >

>

KFA @ Communications (Internal and External)
Communications is a strategic teehfare delivery as it is aligned with the goals and objectives of the organization. (
analyses the municipal communication environment, identifies stakeholders, links them with ¢hee Ndusiogesite
spearheads a concrete pnogia of action that promotes how the Municipality communicates its objectives effi
stakeholders).

Communications also seeks to ensure that everyone within BCMM understands its vision and speaks with shai
purpose, and that there is ownership and clarity on the message the Municipality puts across.

Communicatigrrole is to also ersthat BCMM is a sketbwn and marketable brand internally and externally.

Communications also ensures that the Municipality comprehends with the community needs, takes actions the
environment and identifies relevant commutatfatiors p
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Linked with BCNMision, mission, values and MGDS, Communications strategic objectives are to:

To communicate priorities of the IDP to communities
To encourage open, honest and accountaidg thalogue with all stakeholders
To strengthemé improve internal and external communication

To build and protect BCG\Wdrporate identity

To forge meaningful partnerships with key relevant stakeholders

To bridge information gap between BCMM and its stakeholders by maximising use af aliaquemiiesnicatiding
media (includes social media)

To create and maintain sound relations with the media, and community media in particular.

To ensure customer oriented communication service as well as adherence to the Batho Pele principles
To ensura functional Local Government and Communication System (LGCS)

> B B>

> >

The institution recognises communication as a strategic and support function and as an integral part of dh¢hd
municipality.

The BCMM also subscribes to a not@arinfiaresponsive and accountable local government whilst committegdedreed
connected, green and innovative City.

Internal communication

Internal communication is the function responsible for effective communication amorgnpantioigamization. The 1
purpose of internal communication is to facilitate and manage the flow of information within the munafgalrtyinifoomtk
workforce while building a sense belonging, ownership and stimulating ticélocdeaoflcemployees as ambassadors
BCMM.

The weakness in internal communication affects the efficiency of external communication and its capabilityhéved
objectives. A BCMM Communications policy and BCMM Code of Canafutisastrapegy for BCMM internal communici
the aim of improving the achievement osB@titMtional agenda through internal communication mediums, supportin
and active exchange of information among the various BCalds Diemgxctments, units and individuals.

Key components to these are:

A Disseminating a unified culture of communication amongst BCMM employees with segsguirtsilfiliddlas we

to the importance of the Communication objectives, pecbviddture be unanimous and supported by th
management.

A Improving employe&sderstanding and commitment to 8Géfidral and specific objectives of its sectors and th

they undertake.
A Developing a high level of coordination betwhkdi€idrates in the fields of information collection and dis
causing a rapid and active flaw of the information required for external communication.
A Increasing feedback capacity to transfer information through outreach communication media.

Itis vital for stimulating the role of councillors and all employees in being ambassadors of local governmehe!
environmental media, awareness and education.
Alignment with the National and Provincial Plans and Policies

Legislation/ prescripts governing Communications (Internal and External) include:

A The Constitution of South Africa, Act 108 of 1996 contains The Bill of Rights which is a cornerstone of demn
It enshrines the rights of all peoplecioumtry and affirms the democratic values of human dignity, equality anc
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>

The Municipal Systems Act 32 of 2000 as amended, emphasises on communication that encourages partic
/ stakeholders in the affairs of a municipality.

Section 21 of the Municipal Systems Act states that a must notify or communicate with local communitiess|
of the Systems Act or other relevant legislation, using local newspapers of its area which is circulatechireds
by Council as a newspaper of record or by means of radio broadcast covering the area of the municipabty
must be in the official languages determined by the council, having regard to language preferences and us
Section 21 A, details that Documents to be made public (1) All documents that must be made public by afi
a requirement of this Act, the Municipal Finance Management Act or other applicable legislation, musota!
community.

by displaying the documents at the municipality's head and satellite offices and libraries;

by displaying the documents on the municipality's official website, if the municipality has a website asZIBj;
by notifyinthe local community, in accordance with section 21, of the place, including the website addre
particulars concerning the documents can be obtained.

The Promotion of Access to Information Act 2 of 2000 givesaffestittbidinal right of access to any informatiol
the State and any information that is held by another person and that is required for the exercise or fg¢
prescribes how communities can access information.

A The Promotion of Adstrative Justice Act (PAJA) aims to make the administration effective and accountabl
actions. Together with the Constitution it embraces the Batho Pele principles and promotes South Africsi
administration.

> >

B

>

A Ele¢ronic Communications Act 36 of 2005. The Electronic Communications Abe3saM2008e primary legisla
instrument governing the transmission of electronic communications in South Africa. It promotes the
broadcasting,rdadcasting signal distribution and telecommunications sectors and to provide the legq
convergence of these sectors; to make new provision for the regulation of electronic communications
communications network servicelsraadcasting.

A Government Communication Policy

A National Development Plan

A The National Government Communication Framework

A GCIS Communications Handbook

A Local Government Communication System (LGCS) Guidelines for Municipal Communication

A SONA, SOPA, SOCA

Link to BCMM Strategies, Sector Plan(s) and Policies

A Communications strategy
A Communications action plan
A Communications policy

Progress & Achievements 2016 to date Challenges
A Communications Strategy: Review of Communicatior| Internal Communication
donenhouse. i

p - . . . e A In many instances staff members do not unc
A Digital and Social Media platforms: Risk identified for the inner workings of government and,

audit, register and professionalise BCM social media programmes
i.e., Facebook, Twitter. Auditing of platforms done. R Lack of understanding of the communicatic

process underway. G6L, 6m within some municipal departments

>

A Cgmmunity Mgdimr\ﬁce Le\(el Agreement in place w A Nonalignment of municipal programmes
Citys community radio stations in order to ensure r A Information leakage and lirandof confident
reach of information to stakeholdersR868000 information is vital, and lack thereof posses

A Website revamping and redesign legal and reputational risks for the institution

A Strengthening of Digital Media Platforms. Incre A Anintranet is a private network accessible ol
followers andpdates on social media platforms. The organization's  staff. = The  Communig
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done through video boosting, live short videos Infogrz
live host watching.

Implementation of C&8@dCommunications Resurgenc
per alert level. Issuing of weekly and daily update<l ©r
statstics, decisions and hotspot areas
Implementation of communication innovations
Review of communications strategy

Functional Metro Communicators Forum

Creation of corporate identity manual

SLA with community radio stations

Effective community meal&tions

Regular watzhsed newsletters

Compliant presidential hotline

Enhanced media relations including networking ses
institutional leadership

Ever growing social media presence and influence
Advancement of usage of digital platformeeéks, do/¢
streaming, short videos

Effective and advance media monitoring tools

Department has a vital role to ptag amtranet |
that it provides support to the ICT Dep:
towards the look and feel and the type of inf(
to be made available on the Intranet. The
BCMM intranet needs improvement

A Flooded emails: Internal emails are a vital co|
of internal communications. Emails are imr
fast, cost effective and are good for record |
Whilst the custodians of emails and their fun
is ICT, Communications has a key role to pl:
type of messaging that is being sent emtits
Currently there are no guiding principles on
emails. Communications, through policies, gt
and advisory, should guide the language, cor
frequency at which email communication i
disseminated. Communications shoulduéalsy
email banners, signatures, slogans, taglin
guotes that are to be used.

A Reach on workers that are not on emails both
of access to information; the utilisations o
boards/ internal screens and the usage of
Xhosa language

External Communication

A Lack of information on how government wa
lack of understanding of different roles and fi
within municipality and government departmg

A Limited feedback to communities on the ¢
service delivery
A Cry on accessifyiland visibility of councillors i
communities they represent
A Public perception that government
communicates service delivery issues dur
election period
A The new age phenomena of fake news
A Leaks in the media
A Instability
A Inadequate funding
Current State Action Plans
A Communications policy and strategy needs to be re! A Review of the Communications policy.
order to align with the new term of office A Implementation of the current Communi
A Implementation of an action plan towards an Strategy action plan.
communication internally and externally A Implementatiofithe brand review process pla
A BCMM logo is otditdated and not applicable. The cot

identity of the City needs to be reviewed to be aligne
new vision, mission and MGDS

KFA 8: Corporate Marketing (Branding)
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Corporate Identity is a representation of the Municipality views itself and how it wishes to portray itsélfincltie
customers, employees, investorobaloorators.

This involves the application of a corporate identity, marketing and branding.

Communications, as the custodian of the overall corporate identity of the BCMM, ensures that the brand imnpct
properly within the instittind outside.

In performing this task, various instruments such agufdesiylé corporate identity manual are applied in order to ens
institutional messages and messaging is an integral part of corporate identity.

These corporatentiey comprehensive guidelines and instructions assist the Municipality on the correct use of the
elements which will be used as a manual in the application of the institutional logo.

The current logo of BCMM is old, outdated amdl Ineeegamped. The institution does not have a current brand mant
have style guide on the application of the current logo in various marketing platforms. There are alsoaubonaimiir
themes associated with the logo.

Theprocess of revamping the BCMM brand is an important priority for the City to change and modernize itsedfai
Cities around the world.

Such an inclusive exercise will also involve modernising the current visual imagemfdbsignymd log)laterals.
The revamping of the logo of BCMM is not directly aimed at a change in brand values, but to align itiwihithe imstita
Growth and Development Strategy.

Corporate marketing and branding also enablgt#iutien to explore conventional artistic and unconventional ways
messaging. This includes graffiti and taking up space in buildings for electronic messaging. To also makehaesbad
encouraged to partner with tlaepsector and also market itself through some of its local icons.

Corporate marketing also includes tourism marketing which deals with different tourist attractions, totiraiodsaati
uses various marketing platforpnsrtmte the City.

Furthermore, in order to enhance the marketing of the brand, the City needs to acquire its own land spalttecandseae
banners.

To project and protect the cor pdes, aotperata sthtonetyiproductian bf alt b
material and promotional material needs to carry the same look and feel.

Management is expected to always ensure adherence

Activities that are crucial for Corporate Marketing (Branding) are as follows:

Develop or revamp new BCMM logo/ corporate identity.

Develop and Promote adherence to the BCMM Corporate ldeidity Style

Acquire land and erect own billboards.

Acquire spadn buildings or prime areas to promote the City brand through electronic messaging.
Partner with express to promote the City brand through arts and graffiti.

Partner with icons to promote the City brand.

Develop and monitor media production and brama@bguide.

T3> 3> 3 3> B D
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Liaise with key Departments and entitiespdoketing and branding.

Produce corporate videos covering but not limited to BCMM official events.

Design and produce electronic and print institutional/corporate stationery.

Design and prasuartwork for all promotional and branding material in accordance with tgeiBEMM style
Design and print invites, programmes, posters and notices for all BCMM official events/activities.

Set up branding material at all BCMM official eventsfatdeaminimencement of such events.

Run a professional, scientific and effective social media and digital marketing program

T3> 3> 3 3> B B

Theme
A theme is the overall definition of the main message that the City represents.

The Municipal theme for the current éerprafiounced during the State of the City Address is: Unity in Action, A City

This BCMM main theme will be used within the context of government themes, applicable to local government wh
A Working Together
A Khawuleza
A Thuma Mina

Thetheme for the City is linked to the Metro Growth and Development Strategy and is part of the key institutameal r
A Unity in Action

A welboverned City

An Innovative and Productive City

A Green City

A Connected city

A spatially transforn@iy

I > > >

The BCMM also subscribes to a notion of a caring, responsive and accountable local government and theséer]
corporate marketing and branding of the City.

Tag line:
A tagline is a marketing message used consistently with thedrgamo n 6s name and | ogo.

words that summarize the overall organisation.

Emotion is a big part of a tagline as it tells your audience how they will feel if they deal with the organisation.
Our tagline issammation of the brand promise which is contained in our mission, vision and values.

BCMM tagline: A City hard at work.

Branding and promotional material include:

A Office signage

Buildings look and feel

Stadiums, walls, halls look and feel

Vehicle signaged branding

Banners

Flags

Business Cards

Corporate Wear (protective clothing, blazers, tieshsdarfsatksuits etc.)

I I D D> > >
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A
A
A

Corporate Stationery
Corporate marketing material, Video
Corporate Gifts

Strategies and Plans Developed

A
A
A

Communications @pli
Communications strategy
Communications action plan

Link to BCMM Strategies, Sector Plan(s) and Policie

Alignment with the National and Provincial Plans and Policie

A

A

>0 > T

Legislation/ prescripts governing Communications (Ir
Externalpclude:

The Constitution of South Africa, Act 108 of 1996
TheBill of Rightghich is a cornerstone of democayth
Africa It enshrines the rights of all people in our cou
affirms the democratic values of human eligiiiyy an
freedom.

The Municipal Systems Act 32 of 2000 as ai
emphasises on communication that encourages parti
communities / stakeholders in the affairs of a municig
Section 21 of the Municipal Systems Act states th:
notfy or communicate with local communities about a
terms of the Systems Act or other relevant legislati
local newspapers of its area which is circulated in its
determined by Council as a newspaper of record or
of radio lbadcast covering the area of the municipa
such notification must be in the official languages d
by the council, having regard to language prefere
usage within its area.

The Promotion of Access to Information Act 2gofe2
efect to the constitutional right acoesso
anyinformationeld by the State and iafgrmatiothat is
held by another person and that is required for the e
protection of any rigitesscribes how communities can ¢
information.

Electroic Communications Act 36 of 2005. The El
Communications Act 36 of 2085t he ECAO)
legislative instrument governing the transmission of
communications in South Africa. It promotes the cor
in the broadcasting, broadcasting signal distributi
telecommunications sectors and to provide the legal |
for convergence of these sectors; to make new provis
regulation of electronic communications services,
communicationswetk services and broadcasting.
Government Communication Policy

National Development Plan

The National Government Communication Framewol

GCIS Communications Handbook

Metro Growth & Development Strategy (visio
A welgoverned city: a smart and respc
municipality (working with other levels of gov¢
that plans and efficiently delivers high quality
and costffective infrastructure, ithaut
maladministration and political disruptions.
To promote sound financial and admini
management

Communications Strategy (February 2019)
Signage Bylaw

Tourism Master plan

BCMM Communications Policy

>

>

T I T
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A Local Government Communication System (LGCS) (
_ for Municipal Communication
A  SONASOPA, SOCA

Progress & Achievements 2016 to date Challenges
A Review of Communication strategy A Nonregistration of the current logo
A Creation of corporate identity manual A Current logo is outdated and has too many

A Implementation of communication innovations

which hinder application

Outsourcing of design function

Inadequate tools of trade to match ¢

technological trends

Insufficient budget

Negative media publicity that affects the
negatively

A Accurate, safe and interactive website

>

>

Current State

BCMM logo idpoutdated and not applicable. The corporate
of the City needs to be reviewed to be aligned with the new
mission and MGDS

Action Plans
A Implementation of the brand review process
A Submission of process plan to Council struct
adoption
Rolling out of the new corporate identity

A

KFA 8: Revenue Management

The municipalityevenue strategy is built around the following key components:

i Efficient revenue management, which aims to ensure not less than@#llé&ti@mratal over the medium term for |

rates and other key service charges.

Achievement of full cost recovery of specific user charges especially in relation to trading services.
The City is striving to ensure that all its trading seimmesialte $edtistainable.

Move from a flatte billing system to all consumers billed according to consumption.

Implementation of an automated billing system as opposed to a manual meter reading process.

=a =8 =8 -8 -9

= =4 =9

Update of the valuation roll through implemeftatonthly supplementary valuations until the implementatiol
General Valuation on 1 July 2023 and every four years thereafter in terms of the Municipal Property Rates
Creating a conducive environment to attract potential investors.

Revew of the Spatial Development Plan to allow for human capital resources to be closer to economic and
BCMM bills the consumers on a monthly basis as per the norms and standards of revenue management.

Alignment with the National anmd\ncial Plans and Policies

Link to BCMM Strategies, Sector Plan(s) and Policie

1 Municipal Finance Management Act 56 of 2003

1 Metro Growth & Development Strategy (Visic
1 Strategic Outcome 5: Ageeitrned city

Progress & Achievements 2016 to date

Challenges

1 General Valuations Roll for all wards: Compilatic
General Valuation Roll every 4 years in teettioof 32 (
the Municipal Property Rates Act. Two General valu,
successfully implemented to the value of R18 523 85

A GV2013 valid June 2014 to June 2018 and,
A GV2017 valid July 2018 to June 2022.

1 Nonachievement of the targeted collection ra

1 Continued implementation of the Punitive wa
which increases the debt book and affects th
collection rate.

1 The suspension of full credit contnolcasiiny
COVIEL9 pandemic has contributed to the de
in collection rate.
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1

Electricity and Water Srbatering Solution for all we
Changing of electricity and water meters from manuz
meters. As of 15 February 2022, 109 243 water sm

installed and 36 757 electricity smart meters instadle
R124 936 448.7 Wvater smart met&R146 755 4267/¢
electricity smart meters.

Current State

Action Plans

1
1

== =

Not all Indigent debtors have registered to be able
from free basic electricity services.

The Collection rate is below t&getributing factors to
nonpayment include the C@WDpandemic resulting
economic hardships. Water punitive tariffs ha
contributed to the increase in billing which has a dire
on the collection rate.

Manually reading of metersspasesk on accuracy ¢
completeness of the readings.

BCMM raise interims due t@eaating of meters

BCMM has a limited revenue base which makes it
sustain its budget going forward and currently expe
deficit on electricity trgdiarvices. This makes it diffic
meet the demand for funding the expenditure bt
informed by the service delivery needs.

Continuous decline in collection rate and increase in

1 Indigent registration is ongoing on a daily bas
regional offices. Furthermore, the departmen
conducting Indigent Registration Campaigns
to register potential Indigent Consumers.

9 Blockings/disconnections gpagimg consumers
terms of the Credit Control Policy is in ple
contined to be enforced.

1 Implementation of the Meter Reading Syst¢
place to ensure that manual reading is reduc

1 Furthermore, the implementation of Smar
Reading System is continuing which will rec
human interaction with the reading.

i Both Systems are to ensure that interims are
by all means.

1 Enforce implementation of the Cost Cont;
Policy and promote Credit Control Policy

T Enhance the revenue collection measures.

1 Implementation of Revenue Enhancement Si
in order timprove the revenue generation.

KFA 3: Expenditure and Supply Chain Management

BCMM SCM system is premised on section 217 of the South African Constitution which must be, fair, equitsiley¢
and cost effective. The BCM SCM Policy is reviewed annually as prescribed by section 3 of the MFMA a8didanng
year the SCM policy was reviewed and approved by Council in May 2018.

The SCM department is constituted in line with the SCM system and-comprises of:

Acquisitions Section (Buying acis)

aoop

Demand Management and Supplier Development Section

Logistics, Warehouse and Disposal Sections
Risk and Compliance Management Section and

e. Contracts Performance Management Section

Alignment with the National and Provincial Plans and Policie

Link to BCMM Strategies, Sector Plan(sPalicies

1

Municipal Finance Management Act 56 of 2003

1 Supply Chain Management Policy

Progress & Achievements 2016 to date

1
f

1

Reviewal of the SCM Policy by Council in May 2019.
Continuous identification and reporting of irregt
unauthorized expenditure

Rolling out theFEocurement System to improve procu
of goods and services.

Challenges
1 Weak institutional demand planning: Late
submission of demand procurement plans fr
department resulting in poor planning ar
implementation of projects leading to low a
spending of the budget.
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Implementation of the Electronic Document Mar|
System (EDMS) to access bid documents and |
through the EDMS system

Implementation of Internal Controls on Formal
Quotations (Informal Tenders) to improve turnarounc
the Quotation System.

Development of The Audit Improvement Plan and ¢
raised during the audit are dealt with and reporte
relevant structures of Council. The AIP is a tool dev
ensure continuous monitoring of issues raised and
progressively.

Implemented host to host for both payment of sug
salaries

Timeous submission of annual financial stateiime QEit|
of the Auditor General

1 Weak institutional contracts managemen
clarification between wunit and depart|

exacerbated by lack of automated gystsnfting

in irregular and unauthorized expenditure.

1 No centralised storage place or facility fa
documents resulting piatential risk of loss
information.

1 Lack of the necessary skills set with SC
increase risk of Procurement Related Lit
against the City.

1 There are no controls or mechanisms to dem
Supplier rotation on the Manual System.

1 Manual presses still being used for exa
Contract register are not automated whic
another Audit General finding.

9 Difficulty to maintain the 30 days payment [
year end due to late submission of invoices

I There is resistance by staff to implem
pracurement system due to not having the
set of skills and not embracing change

I The eprocurement system is driven by the !

owner and lacks the necessary drive from th

perspective

1 There is no automated system that tracks ¢
contrats to inform user departments that
contracts have expired

1 Noncompliance with processes and procedt
departments resulting in delays to proc
payments (e.g.: creditors not paid within 30 @

1 No expenditure management policy

Current State

Action Plans

1

1
f

Implementation of the Electronic Document Mar|
System (EDMS) backnning is done.

E- Procurement system has been implemented and is
Implementation of automated contract management
progress and at amdvance stage of completion an
utilisation.

1 Full implementation of the Electronic Do
Management System (EDMS¥baoking.

9 Continuous training of officials informed by t
gap analysis.

1 Funding and filling critical vacant posts.

91 Policy Development.

1 Complete elimination of adhoc manual requis

1 Full implementation of contract module ¢
manual preparation of contract register.

9 Continuous training of officials informed by t
gap analysis.

1 Funding and filling critiaalnt posts.

1 Policy Development.

KFA 8. Budget and Treasury
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Budget needs to reflect the targets priorities reflected and stated in the Integrated Development Plan K&Pjowihéy
Service Delivery Budget Implementation Plan onto quarterly service delivery targets. Annual perforntarefeagtiees
targets and mangers are responsible in meeting these targets.

The aim is to manage and apply resources to meet public needs with limited resources which need to be pliociye
The budget reflects municipaitatgic direction and delivery potential to include:

Implications of new infrastructure and programmes
Maintenance of existing infrastructure

Sustaining existing service levels

Ring fencirigspecific projects and programmes

Balance between socialemwhomic infrastructure investment

3 3> D B

The delivery of services is dependent on the compilation of budget to identify resources and applying theestofrat
organisation. The budget is used as a management tool to control spesidBgd&t}uaitvin the allocated budget, m
potential of available resources, basis for performance assessment -finkagattangets / objectives and support acco
and financial management. Administration is aware ofttiet f@egdtto be met and how they have been determined ¢
can report accordingly during review process.

The Budget and Treasury department is responsible for:

A Ensure the strategic objectives of their organisation are achieved.
A Contribute to thdigént Allocation of Resources within the municipality.
A Funding is available to meet daily operational and capital expenditure requirements by effectively managing ci
A Source loan funding for capital expenditure projects which willeablatefarn on investment.
A Cash and Cash Equivalent resources are managed in order to remain financially viable and sustainable.
A Basis of determining fees and charges which are implemented in order to generate funding for the budget.
A Implement cost reflective tariffs for specific user charges especially in relation to trading services were this is f
A Impact assessment of changes in policies, responsibilities, priorities and events.
Alignment with the National and ProvinciasP4ad Policies Link to BCMM Strategies, Sector Plan(s) and Polici¢
I Municipal Finance Management Act no. 56 of 2003 1 Metro Growth & Development Strategy (Visic
A Budget Preparatid®68 2 Strategic Outcome 5: Agesterned city
A Budget Implementati&g9 . .
A Impending Shortfalls, Overspending and Ov T Tauiff Policy .
S70 1 Budget Vlrgment Policy
A Long term Deldanagemens46 1 Budget Policy
A Cash Management and Invest@&at ' Longterm Borrowings _
A Monthly Budget Statem&itL, S52 and 72 1 Investment and Cadanagement Policy

1 Municipal Budget and Reporting Regulations, 2009
1 Municipal Finance Management Act Regulations on
Chart of Accounts issued under Government Ga:
37577 dated 22 April 2014 Division of Revenue Act (
Progress & Achievements 2016 to date Challenges

I Automation of supply chain management process tg  § Shortfall in funding the itgpital programme

risk and interferences including payment and reiptiy well as operating budget
Chain has relaunched the Acquisition Management : . L
the Electronic Procurement Systerd¢&ement). T t?:ﬁg ad Cash Equivalent is reflectiitiy

1 Nonachievement of the targeted collection ra

282
| IDP REVIEW 2023/2024




STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

1 The purchase requisti for goods and/or services be,
the value of R&30 000, out of contract, stoek items al
processed online using tRedEurement System only

1 The contract module has been activated in the sola
system to enable automation of thesgrof capturir
contracts.

1 The linking of CSD Codes onto solar financial system
contracts management module is being undertaken
upload contracts.

Current State Action Plans
9 Develop a Lofigrm Financial Strategy (LTFS) and Lo 1 Development of the {mraqn financial strategy a
Term Financial Model (LTFM): training of staff on the use of the LTFM
9 National Treasury appointahace provider to support 1 Implementation of automated full Cost Reflec
BCMM with the implementation of the LTFM. Throug Tariffs Model

engagements with key directorates and usingthe Citt 1 Initiate alternative financitigrepfor Capital

strategic documents, the service provider has develo Infrastructure .
draft LTFS. 1 Approval of policy and development of
{ Difficulty in maintaining affordable tariffsievidgchst Prioritisation Model for Budgeting
reflective tariffs
9 Alternate sources of revenue to supplement the exist
revenue streams: The City is in discussion with SAL
develop proposal for raising PPP agreements, loans,
Land Financing and Collaborative Financing
1 Programei Project Evidence Based Prioritization (Ca
Prioritisation)

KFA 8: Corporate Asset Management

The institution has approved a Corporate Asset Management unit as part of the institutional structures iRiteaLisiags
of creation with historical and current processes being performed with the assistance of a serhngtipgpthdearithant GF
compliant Asset Management System. The processes performed were the creation of Asset Management Plansic
as well as the identification of the risk profiles of each asset portfolio. This infousatioto iglémtify funding needs f
replacement and refurbishment of infrastructure assets.

The institution has an approved Infrastructure Asset Management Policy in place and is being implemented & the
Infrastructure Assdtse accounting policy adopted by the institution is the revaluation method on all infrastructure a
at each reporting date, this method is considered appropriate for the institution to ensure sustainabdityiabditfyTtois
method allows for the accumulation of funds that can be invested back into the replacement and refurbiabmenttic
assets. This approach is achieving positive results as our investment of own funds in infrastrisciupr ogjpigcement

The expansion of the infrastructure asset base is funded through grant funding, loan funding and own fufresirgLcTum
assets that are funded through PPP fuahding and non

Improving asset management continues to be a focus for Buffalo City Metropolitan Municipality, as it isehécaeark
delivered to the inhabitants of the Municipality and subsequently the primary area of revenue genesatinyaddue dvien
provider to assist with asset management and reporting, including the review and updating of the InfrastrectuPeics/
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In deciding which projects to implement and also which assets to maintain, ftlaéo religyavie®epolitan Municipality
departments undertake needs analyses to establists
information is then fed into the IDP and Budget and used to make informbdetgmiditmsvirich assets require prioritize
Alignment with the National and Provincial Plans and Policie Link to BCMM Strategies, Sector Plan(s) and Policie

1 MFMA, Act no. 56 of 2003 1 Metro Growth & Development Strategy (visi

1 GRAP framework 2030y Strategic Outcome 5: A-gesiérned
1 mSCOA regulations city

1 Movable Asset Management Policy

1 Immovable Asset Management Policy

i Disposal of immovable capital assets by tl
municipality and its entities

Progress &chievements 2016 to date Challenges
1 Acquire ERP system (Asset Management Systt 1 Nonavailability of the already developed ful
Procurement System, Etc) for all wards: Full cycle & integrated ERP system from the open marke
management system afRfdeuremerfirst phase of i Staff shortages due to the moratorium placed
the project (financial information) has been comple some positions in the appravgdnogram
Startedwith the Second phaeintegrating user and budget constraints to new posts.
Departments. CoRt37 69808 1 Nonavailability of the required office space |

accommodate the entire Corporate Ass|
Management Department
1 Ever changing operating environment due to |
changes in the regulated mSCOA environme
1 Changes GRAP reporting environment

Current State Action Plans

1 Nonavailability of the already fully developed fully int¢ 1 Develop the procured system to integrate wit
ERP system from the open market. departments.

9 Staff shortages due to the moratorium placed on son 9 Provide funding for the vacant posts.
positions in the appromeghnogram and budget constre 1 Look office space and/or prioritise the use of
to new posts. Reserve bank building.

1 Nonavailability of the required office space to accomt 91 Provide more training for both GRAP and m¢
the entire Corporate Asset Management Department get more knowledge about new developmen|

1 Ever changing operating environment due to the cha
the regulated mSCOA environment
1 Changes GRAP reporting environment.

KFA4Q Internal Human Capital and Skills Development

Human Capital Investment is the prime focus of Buffalo City Metropolitan Municipality particularly orderskiits
developmemitiatives for all its employees. Annually BCMM develops a Workplace Skills Plan (WSP) for the ¢
encompasses training needs analysis, training budget and implementation plan for the capacitation of emEogasg)
year a well as Annual Training Report on the implementation of current WSP. An Annual Implementation Plan flc
then drawn up containing scheduled interventions.

In line with the Municipal Systems Act 32 of 2000 which requires rowgeglalititeeir human resource capacity for opt
of their competencies and performance, BCMM has implemented systems and controls to improve staff capacity.

A Critical scarce skills have been addressed by BCMM implementing the following strategies:
1 Total of 142 interns in an internship programme in BCMM.
1 Bursary for staff is allocated to scarce skills
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A

A HRD Policy was approved in 2019 and it includes Succession Planning, Talent Management, Bursary and

1 ISDG programme funded by National Treasury wherein interns in the Built Environment are assisted

registration.
Workplace SkillaPknd HRD Policy are in place.

Alignment with the National and Provincial Plans and Policie

Link to BCMM Strategies, Seétian(s) and Policies

A The Labour Relations(ARA)Act66 of 1995 A Metro Growth & Development Strategy (2i8)g
A Employment Equity Act, No 55 of 1998 Which states that capacity building program
A Skills Development Act, No 97 of 1998 officials and councillors should be institutiong
A SAQA Act, No 58 of 1995 that officials meet the prescribed mi
A National Skills Development Strategy I competency requirements.
A Local Government Sector Skills Plan
A Qualification recognition polidye(Reviewed)
A Progression grading policy to be reviewed.
A Scarce Skill Remuneration Policy
A Employee Performance Policy (To be review
A Employee/Staff Provisioning
A Employment Relations
A Scarce Skills Policy (To be reviewed)
A HRD Policy
Progress &chievements 2016 to date Challenges
A Skills Audit: Skills Audit of SCM staff and Skills Auc A Covidl9 lockdown resultinganrcompletion of
Environment. Done with GTAC assistance-hande skills auditing for SCM and Built Environmen
capacity. A GTAC is currently assisting the Municipality \
A 23 1SDG interns towards professional registration in | skills assessment for the Built Environment.
A 20 interns on scagtdls appointed on job training. A Nonalignment of capacitation to job functions
A 18 OTP apprentices in automotive fields completed it will be addressed through competersydram
2020. A Ad hoc Training requirementscaoopliance wit
A Draft WSP 2020/2021 ready for approval Workplace Skills Plan
A Partnership with NSG renewed.
A Expenditure targets met for the past three quarters.
Current State Action Plans
A In order to ensure compliance with the provisions of tt A Almost all affected staff have acquired the pr
Treasury Regulations on minimum competency | competencies/ unit stadsidhe remaining few ¢
municipal finance officers. Staff members affecte are enrolled on the programme.
regulations were identified and developed to acquire A Six monthly progress report on developn
competencieshit standards. affacted municipal officials will continue
A The programme was also availed to aspirant senior ¢ submitted to National Treasury.
career advancement as well as talent pool creation. A New staff affected by the regulations and T
A A Workplace Skills Plan (WSP) for the 2019/20 fina acquisiton of the prescribed unit standards Vv
which spelt out training and development initiati months will also be developed accordingly.
devéoped and implemented throughout the mut A Prepare competency framework and skills
including spontaneous training requests arising input into the WSP 2020/2021.
performance deficiencies during the year. A target wk A EE & Training Committee to be arranged fi
line with IDP objectives was set up for human approval prior to submission.
development activities at 1G0%tecannual training buc A Training Implementation plan flowing from ti
which was equivalent to R25427.0. 2020/2021 to be drawn up after WSP submds
A WSP for 2020/2021 is in draft will be submitted as fin circulation.

31 May 2020
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A BCMM has a policy on recruitment and selectic A Capacitation initiatives to be rolled out for it
promotes consideration of previously disadvantage people with disabilities with performance pro|
with disabilities. A Review scarce skill remuneration beneficial

A BCMM strives to attract and retain employees falli scarce skills policy.
scarce skills, scarce skills policy and Talent Retel A Continue payment of professional registra
Management Strategy are in place. scarceskills beneficiaries.

A BCMM is implementing the follolingan resourt A Prioritise scarce skills beneficiaries on train
development initiatjivesearneships, skills prograr bursaries.
internships targeting scarce skills occupational areas A MBSA partnership regarding core skills s
inservice training for students, Adult Basic Educs leadership and management training to be af
Training (ABET), apprenticeships, induction as A 1SDG project to continue in liason with N
bursaries to both members of the public arehgtaefsm Treasury and in eotance with a business

A Partnerships with interested parties for human submitted by BCMM.
development initiatives have been formed with stakel A Continue induction programme improvement
MBSA? Mercedes Benz of South Africa where t A Review of Bursary scheme to align to the late,
information sharing as well as with National Treasur, skills within Local Government Sectgg
financiallyith the implementation of internship prog
within Built Environment in -ffe@e circle, and Natic
School of Governance which conducts certain
programmes.

KFA 4: Gender, Elderly, Youth and Disabled (Vulnerable Groups)

The following groups are deemed-tmilberabtewithin the metsodevelopment trajectory; Women, Older Persons, Ch
Youth, Persons with Disabilities as well as persons infected and affected by HIV and AIDS. BCMM striesal
mainstreaming in keeping with its development trajectory so as to reduce vulnerability. This meansetfoatitherabitso
mandate must seek to support and beneficiate the vulnerable groups and their needs ought to heelratierte thenolteaal
plans and budgets of all metro departments and linked ts Berforatience Management and financial reporting systel

The reporting, monitoring and evaluating of transversal mainstreaming of vulnerable groopzéssleasiimglisact budget
remains a challenge and typically directorates grapple with houttihg sesss are impacted on by their service delivel
versa. BCMM has institutional structures for vulnerable groups to panigipatessanetamely: The Gender, Disability a
Persons Forums as well the Metro AIDS Council and Youth Council.

Alignment with the National and Provincial Plans and Policie Link to BCMM Strategies, Sector Plan(s) and Policie

A The South African Constitution of 1996 A BCMM MGDZ030

A Sustainable Development Goals: 2020 A BCMM Mainstreaming Millennium Develo

A The Municipal Structures Act 117 of 1998 (as amend Goals Framework: 2014

A aflld 2003) I f A BCMMM Vulnerable Groups Strategies
The Municipal Systems Act 32 of 2000 P .

A The Municipal Systems Act (Act no 32 of 2000), Secl Guidelines namely:

- BCMM Disability Strategy: 2016

- BCMM Metro AIDS Colmpiementation P|
HIV, TB and ST2017

- Reviewed Guideline
Groups Forums: Gender,

- Persons with Disabilities and Older P
2017
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- Reviewed Child and Youth Develo
Strategy: 2017

- Reviewed BCMM Youth Council Cons
and Code of Conduct: 2019

BCMM PubMRarticipation Strategy

The Strategy provides mechanisms by wh

public may participate in the affairs of the mur

Progress & Achievements 2016 to date

A

>

> >

>

BCMM Executive Mayoral Bursary Fund advertised ifPedjecnoiivides access for youth to attend tertiary ins
learning who would have been unable to do such. The Bursary Fund seeks to support deserving youth stu
determined by BCMM HR and also seeks to provide beneficiaries with a BCMM internship at the engeaf
project, Own funded (R3m)

BCMM Youth Development Centres (Mdantsane, Qonce (previously known as KWT) and Duncan Vikage)
per region and outreach activities are undertaken into all wards. Staffed Centres provide a basket of seniit
or out of school or dropouts. These include access to youth cdbgpetzr@alidance, CV and job readinesatfme|
These centres work with Harambee as well and sector departments like Expanded Public Works Programr
of the Premier so that youth can access training, capacitation and employment opRit200t@30 Cost

BCMM HarambeeoYith Employment Accelerator Hub

Whilst the Hub is based at the EL Central Library, outreach activities are undertaken into all wards and Iifut
of school youth are assisted with online registration for employment oppoesaitizeddeneltd learning for exa
K53 learner training programme and Microsoft Digital. In terms of the agreement, BCMM provides Haramk
BCMM Gender, Disability and Older Persons Fora as well as Metro AIDS Council for ADiseditisy Gechd2
Persons Fora are elected from their respective vulnerable groups Ward Committee Portfolios and seek tore
ofvulnerable groups and their mainstreaming within metro processes. These Fora also assistisiity ekl
the commemoration of international days of importance i.e., International Women's Day Commemoration. T|
is coordinated by BCMM and seeks to ensure a multi stakeholder response to HIV/ AIDS, Sexuadised iam
Tuberculosis. Each Fora and AIDS Council historically received an annual budget of R100 000. for coord

Current State

Action Plans

A

A

The BCMM Older Persons, Gender, Persons with A Need for greater accountability in respect o

Forums as well as the Child andséetth have a dedica
strategy and develop annual action plans.

The Metro AIDS Council hémplementation Plan as de
from the Eastern Cape AIDS Council Implementa
20172022,

These structures are more of coordination vs imple
andCoordinators within the Special Programmes Un
logistical support to these Forums.

vulnerability reducing coossng indicators wit
the institutional performance management
such tat directorates are compelled to rep
crosscutting  mainstreaming  opportunities
programmes promoting the inclusion o
beneficiation of vulnerable groups within th
mandates.

A Provincial and Local Government are well p
lead suchybmeans of institutional perforn
management indicators for youth participat
beneficiation.

A There is a need for mandatory/shared/cross
vulnerability reducing indicators and targets
MFMA Circular 88) in respect of at least
government specific youth vulnerability re
indicators for each Head of Directorate for ex
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A Number of youth employment/ job cre:
economic opportunities created within direc

core business.
A Percentage directorate budget spenfitirugn!

targeting youth development within direatore!
business.

KFA 2. Performance Management and Monitoring and Evaluation

Rolout of Performance Management (PMS) in BCMM has been implemented in accordance with the Municipal S
for the Accounting Officer and Section 57 senior officials and administered by the Department of Integrataty ey,
Performance Management.

PMS is still at an initial stage of implementation at the lower levels following those of the Section 5SAc@eidoffaie
rewards have been issued as yet.

BCMM ICT Department assisted Performance Naneiewith the designing of a customised integrated electronic
management system. However, due to unprocedural appointment of a service provider that was designing ¢
electronic performance management system, thevasiéawsinated.

The institution further approved a budget for the introduction of an Institutional Cultural Behaviour and Otegexfefd\
the next three (3) years commencing in the 2018/19 financial year. The aim of thispej¢&hstgeipanagement to a

to change the organizationlture to an ethical, accountable and perforimarezkculture.

Alignment with the National and Provincial Plans and Policie Link to BCMM Strategies, Sector Plan(s) and Policie

9 The Constitution of the Republic of South Africa, 199 Metro Growth & Development Straségy 2030
of 1996). 1 Strategic Outcome 5: Ageeitrned city

1 The White Paper on Transforming Public Service Integrated Development Plan (IDP)

(BathePele) (1997). BCMM PMS Framework

The White Paper on Local Government (1998). BCMM Employee Performance Managemen

The Municipal Systems Act, 2000 (Act 32 of 2000)

DPLG Perfoamce Management Guidelines 2001

Municipal Planning and Performance Management R

(2001).

1 Municipal Finance Management Act 2003 (Act 56 of

1 Municipal Performance Regulation for Section 57 |

>>> >

E ]

(2006)
Challenges
1 Lack of capacity
1 Creating a balance between compliance and pebtynaince reports (unreasonable timeframes)
9 Lack of quality of Quarterly performance reports
1 Inaccurate performance information / data reported by Directorates
1 Directorates not meeting set deadlines for performance reporting
1 Manual system that BCMMiigy allows performance information or reports to be tampered with, as result, th
reliability, authenticity, validity, accuracy and quality.
Current State Action Plans
9 The Directorate is currently reviewing the BCMM PM i Finalising designing of customised
Framework to ensure alignment with MGDS and othe integrated electronic PMS (for both
that have an impact on PMS. Institutional and Individual

electronic PMS)
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Assessment of HOPerformance is currently being do
manually.

Quarterly reports and Annual Performance nepeitga
developed manually.

PMS unit is currently having two permanent PMS coc
appointed and two interns whereas there are three (&
positions.

BCMM, in the past five years particularly, has embra
changes introduced by National freasuthe Auditor
General South Africa (AGSA) in the performance ma
field.

There are numerous developmental reforms introduc
mention a few, the introduction of Circular 88 with its
challenges in the institution, value audit with its buzz
like system descriptions or business processes, stan
operating procedures and technical indicator descrip
All these challenges made the City to realise that our
require immediate capacitation.

The OPMS Unit bravely absorbed much gfdivirsg
developmental reforms but struggling to come to grip
mounting complex and professional demands.
Unlike many other municipalities, the Buffalo City Me
Municipality dealt with these increasing demands on
performance planning eeporting without the assistanc
consultantsAll of these occurred in the context of the
yet having transitioned to the use of automation due
challenges.

Insufficient staff capacity has contributed to the pact
the unihad been able to incrementally make progrt
improvements on performance planning
reportingHowever, the limitations on contact meeting:
COVIEL9 Regulations, really brought the weaknesst
business process of performance managemehe
surface. Credible performance reporting has alsc
compromised by the absence -péain monitoringof
predetermined objectives, which leads to proble
indicators bottlenecking to the point where correcti
become overwhelming.

il

Auditing of the design and
functionality of the electronic PMS
system (Requesting BCMM
Internal Audit)

Conducting change management
wokshops for HGDGMs, PMVs

and other KPI custodians

RoHout of the transition from
manual to electronic PMS (using
phase in approach)

Facilitate the appointment of three
permanent PMS coordinators to
build capacity within PMS unit

It is recommended thatcity
appoints a consultant to do the
following:

Technically advise on revision of
the Performance Management
Policy Framework that will
embrace all these developmental
reforms and review the Institution
Standard Operating Procedure
Technically advise on development
of technical indicator definitions
institution wide

Review the technical systems descriptig
2020/21 and 2021/22

KFA 8. Fleet Management

Mechanical workshop, Plant and Fleet services provides centralized quality, cost effective, efficient, intagrgtiéahal
with the National Road Traffic Act, health and safety of vehicles and plant to BCMM Directorates at large.

The Departent achieves the above goals through preserving the value of vehicles & equipment investments by app
of management for the maximum utilization of plant and vehicles with the following strategies (1) minirgtzisigngovf
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the fleet, (3) replacing old fleet, amongst others. The process starts with collecting & analyzing needs Borthtteat
intelligent fleet management decision can be made, which will assist service delivery departrinengtiate hdirethdth
set service delivery targets.

Alignment with the National and Provincial Plans and Policie Link to BCMM Strategies, Sector Plan(s) and Policie

A Recapitalization of fleet using National Treasury cont A Metro Growth & Development Strategy (visic
o7 2 Strategic Outcome 5: Agesirned city
A MFMA A BCMM fleet management policy

A National Road Traffic Act A BCMM SuppGhain Managem@uticy
Progress & Achievements 2016 to date Challenges

A Procurement of 11 Compactor trucks for Solic A Budget shortfall to address request from
departments; 6 allocated to Coastal, 2 each to Mid| various departments.
Inland for the efficient collection of waste from house A Due toricreased number of vehicles, the
industry inadequate workshop space

A Procurement of 4 Water Tankers for Waterworks; 2 a A Staff shortage due to moratorium on filling
Coastal 1 each allocated to Midlands and Inland vacant posts.
transportation of water to rural and urban areas. A A total of 135 units (vehicles, trucks, yelloy

A Procurement of 4 Water Carts trucks for Roa tractors and trailers) are absolute and th
Construction; 2 to be allocated to Coastal and 1 deregistered to l@dson auction

Midlands and Inland for the construction aadameeéng
rural and urban roads.

Procurement of 12 x 1 Ton LDVs to assist various de|
Procurement of 3 Single Cab 4x4 LDVs to assist de
servicing rural areas

>

Current State Action Plans

1 There is still a huge demand for vehicles especially ye

1 Replacement value and acquiring the new vehicles
Plant is estimated at R 300 M.

I There is not enough space at the Mechanical Wo
overnight secured parking space for BCMM vehicles.

1 A request for bigger piece of land to address space
was submitted to spatial planning

9 Shortage of mechanics vs the number of.vehicles

9 Partly addressed by procuring new vehicles with se
for 12®00 km or 5 years.

KFA 4. Employee Performance Management

Performance Management is a todure that the aims and goals of the IDP are implemented, measured, monitored
all the staff within the institution. The idea is to ensure that all staff are aware of the IDP goals, capachiajed|soza
remedial actiongea timeously where required.

Prior to July 2011, Employee Performance Management System (EPMS) fell under the Directorate of ExecutS8)¢
coordinated by the IDP/BUDGET/PMS Department. The coordinating function now fattsratedefr @orfidireie Services
the draft EPMDS policy and framework were fully adopted by Council on June 21, 2013. Subsequently, the EP
formally rolled out, effectively, from July of 2013.

PMS is still at an initial stage ofriemgition at the lower levels following those of the Section 57 senior officials and
rewards have been issued as yet.
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BCMM has approved a budget for 2021/22 financial year to procure a service provider to supply and implemante
Management System to all staff.

The institution further approved a budget for the introduction of an InsttuBiehaliGuttand Change Management pri
the next three (3) years commencing in the 2022/23 financial year.

The institution is in the process of sourcing a service provider to implement Institutional Culture Changedeiaisage
finalstages at Bid Evaluation Committee. The aim of this project is to implement Change Management to al

organizationculture to an ethical, accountable and perforieatececulture.

Alignment with the National and Provincial RladsPolicies

Link,to BCMM Strategies, Sector Plan(s) and Policie

A The Constitution of the Republic of South Africa, 199 A Metro Growth & Development Strategy (visic
_ 0f 1996). _ _ _ 2 Strategic Outcome 5: Agesitrned city.
A Erl?t]aeth\s:l’tglteG) EL%%% on Transforming Public Service A Buffalo City Emp_loyee Performance Manag(
A The White Paper on LGzalernment (1998) . Development Policy
< = ) A Buffalo City Employee Performance Managt
A The Municipal Systems Act, 2000 (Act 32 of 2000) Development Framework
A DPLG Performance Management Guidelines 2001
A Municipal Planning and Performance Management R
(2001).

A Municipal Finance Management Act 2003 (Act 56 of
A Skills Development Act,97 of 1998

Progress & Achievements 2016 to date Challenges
A EPMS Policy and EPMDS framework is in place A Implementation of performance managem
A Workshops were conducted to staff on EPMDS been challenging due to a range of factors i
A Roadshows to promote performance culture ongoing of staff uncertainty regardingforpence
A PMS intervention Plan ongoing management, resistance by some staff mi
A Marketing and communication are ongoing These challenges will be addressed b
A Culture change management has been introduced. implementation of the electronic perfol
A Monitoring of performance atlevetremployees in ongt management system which includes an ir
A Heads of Departments are taking ownership of the sy change management and communication
A Rewards system on good performance approved by The electronic systeithensure alignment of tar
A Interim Performance Initiative: Staff Recognitil and enforce the actions needed to be ta

Acknowledgemei#tnnual Mayoral Best Employee Av
Draft Framework

participants to ensure compliance.

Current State

A

The Top Management Meeting of the 24th of Febru
resolved that manually submissions of perfc
management agreements to be discontinued urtiltioé
Electronic Performance Management System h;
implemented.

Municipality partngpshith MBSA has been cancelle
project is now out on tehd&range Management.
Budget for the implementation awdtroll Organisatiol
Culture Change management and electronic per
management system has been approved for the ne;
and the tender is on final stages at Bid Evaluation Cc

Action Plans

A Rewards system on good performance
implemented and to be aligned with the el
performance management system.
Rewards system to be workshopped to all s
its implementation
Rewards System Policy to be developed.
Appointment of a Service Provider to roll
Organisational Culture Change Management
Tender on Organisational culture chang
behavioural management and Electronic Ei
Performancemanagement system has |
advertised.

D> >

>
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KFA 5. Human Resources Management

BCMM employees and the skills they bring to the workplace are a critical input in the delivery of all serviesslifféu
widely in terms of the skills reeetibour intensity. The City acknowledges that for it to meet the demands of service
to evolve and be responsive to changing labour market and individual needs, and yet be flexible enougHao@edaes
shortages. Thisquires a properly plararetiholistic approach to human resources management and development.

Alignment with the National and Provincial Plans and Policie

>3 I > >

Labour Relations Amendment Act4260f

Basic Conditions of Employment Act 75 of 1997
Employment Equity Act 55 of 1998

Municipal Systems Act 32 of 2000

Municipal Finance Management Act 56 of 2003

Link to BCMM Strategies, Sector Plan(s) and Policie
A Metro Growth & Development Strategy (visio
Which states that imperatimpséemented throu

the IDP for 2018/19 include programmes tha
rigorous planning and quality organis
performance reporting. The translation of th
objectives of the BCMMevelopment plans i

strategies into real results deperttis emistenc
of a capable workforce.

Affirmative Action

Attraction and Retention

Code of Conduct for employees

Human Resource and Development
Employment Equity

Recruitment, Selection and Appointments
Promotion Policy

Transport / Locomotion Allowance
HomeOwner Allowances

T30 0 0 D B D D P

Progress & Achievements 2016 to date

Chal

lenges

A

>

>

>

>

>

>

Current State

Review of Organisational Structure: DrafistMatuice
developed. Presented to Mayoral Committee anc
councillor workshops. Done internally.
Job Evaluation: To date 4400hples been evaluated |
audited out of 5861. Relates to 75% completic
implications are at approximately R90 million to date.
Electronic Access to Payday: Electronic leave applic
approval of leave.

Electronic access of payslip and othengbarformatic
updates. Tax certificates etc. The cost implications a
000.00 over five years (PayDay licence).

Electronic Attendance Control: Biometric attendanc
system at a cost of R7 800 434.00

Permanent appointment of Politicad @ffiministratic
employees

ISDG Project: To professionalise graduates in
environment. The cost amounts to R50 000 000.00
Treasury Grant for 5yrs).

>

The current process of Job Evaluation and th
release of results
Alignment of thff keys to the approved strut
The proposed amendments to the Recruitme
Selection policy, approval and implementatig
Capacitating the Workforce Planning section

>

>

Action Plans
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Turnover Rate
Details Total Terminations| Turn
Appointments| during the over
as of beginning  Financial Rate*
of Financial Year
Year
No. No.
Year 2018/201 5116 120 2.34%
2019/2020 5641 134 2.37%
2020/2021 5663 271 4.78%
2021/2022 (Ja| 5552 146 2.6%
2022)

The above figure for 2021/22 represents theverrate as at
January 2022.

Continuous efforts are underway for the filling of vacant fund
posts and currently adverts are placed once a month.

The turnaround time for Recruitment process has also been
improved from three months to one month.

Council approved the split in Municipal Services into 2 [
namely iISOLID WASTE AND ENVIRONMENTAL MANAGE!
SPORT, RECREATION AND COMMUNITY DEVELOPMI
Head of Directorate (HOD) for theofitectSolid Waste
Environmental Management has been appointed, and the
process for the Head of Directorate of Sport, Recreation and
Development is underway.

Employee Relations

The Main Collective Agreemddtganizational Rights reflects ¢
Local Labour Forum (LLF) and its compositions. LLF is a p
consult and negotiates matters of mutual interests includin
and grievances. It is governed by chapter v, section 79 of
Relatins Act. Buffalo City Metropolitan Municipality (BCMM
LLF on a monthly basis and has made achievement in the la
financial years. The Collective Agreement on Disciplinary Prt
Code is at the advance stage of negotiatidvatianal Bargain
level. Currently, Municipalities are relying on schedule 8, Cc
Practice of the Labour Relations Act and the strategy is worki
strategy is functional and has achieved erepipy@yee relations
improvement.

The Collective Agreement on Disciplinary Procedure and Coi
concluded and is still in operation.

Recruitment and Selection

A With the current process of Job Evaluatiol

undertaken there will be an increase in the n
posts to bedaertised. A further effort from th¢
Provisioning Section is to capacitate the Mg
planning section so that it is functional. This

greatly with future staff availakslifgp(9) whilst

taking into account, the effects of
retirements, planned hiring, and interng
movement.

The Collective Agreement on Disciplinary Pr
and Code has been concluded by the part
National level of Bargaining and is circulated
of circular 1 of 2018. Discipline iMBCMandle
in terms of the new Disciplinary Procedure &
Finalisation of the successive plan for implen
as from 01 July 2021.
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The current Employment Equity Plan is expiring at 30 Jur
complying with the legislation, the process of prepaenglopir
the successive plan has been initiated and it is anticipated t
be table in the May Council meeting for approval.

KFA &. Internal Audit
The role of internal audit is to provide independent assuramcgitiizdtam risk management, governance, and interng

processes are operating effectively. Internal audit is conducted objectively and designed to improve anoims&useas!

practices. Internal audit unit as an indepenéetinge assurance and consulting activity designed to add value anc
organisation's operations. It helps an organization accomplish its objectives by bringing improved sysfaoetic vehise

value can be derived from, in omle@tate and improve the muniggaiityesses. The municipality enjoys peace of mind i
assurance is provided by internal audit though combine assurance. The consultative aspect of auditing énalsagpt

with the departmentthin the municipality.

Alignment with the National and Provincial Plans and Policie

Link to BCMM Strategies, Sector Plan(s) and Policie

A MFMA 165(2) The internal audit unit of a municig
municipal entity must

a) Prepare a risk based and audit program for eac

b) (ivii) Advise the accounting officer and report t
committee on matters relating to, internal audit
control, accounting procedures and practices,
risk management, perfoomamanagement, I¢
control and compliance with MFMA, DORA |
other applicable legislation. (e.g., Water Servi
Electricity Regulation Act, Municipal Fiscal Po\
Functions, Disaster Management Act etc.)
Perform such other duties asbmagsigned by t
accounting officer.

c)

Metro Growth & Development Strategy (Visic
2 Strategic Outcome 5: Agesiérned city

Working according to International Standard
Professional Practice of Internal Auditing (St
from the Ingite of Internal Auditors (11A).
Internal Audit Charter

Audit Committee Charter

>

>

Progress & Achievements 2016 to date

A The City has an establishébuse unit with an appoir
Head: Governance and Internal Auditing leagiciiptne
All the employees of the Internal Audit unit are memk

Institute of Internal Auditof8A), an internation

professional association with a mission inclusive of a
and promoting value addition by internal auditors
oraanizations.

As part of the requirements for continued membersh
requires that its members undertake monitored C
Professional Development. This serves as a benefit {
in that the Governance and Internal Audit unit, as
maintains professional due care at all times for effec
addition to the City.

The Governance and Internal Audit unit reports admir

to the City Managepffice and operationally to the

Committee, which Committee continues Iy foadiibna
with appointed members.
The unit also has established and healthy working rel

A

with other assurance providers such as the externa

Challenges

A The irhouse team is currently still under capa
due to budget unavailability resultilgirce of
external consultants to bridge capacity ga
some planned and folipwaudits not beit
timeously completed.
This impedes from the ideatéomgview and visil
for the unit towards timeously assisting mane
withsustainable strong control environment f¢
governance.
Additionally, the combined assurance mode
City is not yet effectively implemented al
various awareness initiatives are in plac
underway, i.e., having the different ass
providers and oversight bodies visibly w
together towards the same goals and unders
their role in the risk and controls manag
process.
Further to this the different structures towart
governance that have been put in place by
are not yet yielding the desired result, e.g., tk
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STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

(AuditeGeneral South AfrieAGSA), Provincial COGT

as well as National Treasury, whitm the City has
specifically allocated Internal Audit support team.
formal and informal engagements are held witl
stakeholders.

A Such relationships are fundamental in establis
sustainable combined assurance model for the Cég «
to ensure that such model is practically implemen
opposed to only theoretically ideal, and results in mol
and economical assurance provision for the City.

A The AGSA has placed increased reliance on the
Internal Audit as pat driving combined assura
Discussions and plans on additional reliance by the
the work of Internal Audit are ongoing. This wil
progressive basis, result in synergies that will tral
economic benefit for the City due to deerdasedl aud
fees.

A The Internal Audit unit has, in line with National Tre:
City cost containment measures, embarked on fu
unfunded vacant positions and parallel decrease on |
consultants through funding two out of the eminlyp
unfunded vacancies within the unit. This is part
progressive implementation of the funding of vacant
in accordance with the surapproved Governance

Internal Audit Strategic Plan.

A In addition, the unit has embarked on a pfawdsgender
Quality Assurance review as required by the 1A SA
assurance to compliance of its functioning and furth
improvement advice.

Improvement Plan as a tool does not seen
utilised effectively due to, inter alia, a I
institutionalisation of the tool and observed
sufficient prioritisation thereof as intemtrals
review tool.

Current State

Action Plans

A The Operational Plan for the period from July 2020 to
was only partially completed due to 1) unfunded vac
positions in the unit; 2) delays in the procurement of
service providers to augment such capacity. The rey

thisyear have beenassessed against the organizatisk
assessment and considered in the Operational and
plans for the 2021/22 and 2024/22023/24 vyeal

respectively.

A The lack of enabling mechanisms within the stru
governance immad the professional energy of in
auditors. Timelines for completion of audit projects is
negative perception and lack of support and buy
Management. This is also evident in the slowness of
to internal audit requests bagesmnent.

1 Implementation of fislsed Internal Audit Pla

ongoing, still impeded to some extent by ¢
constraints that are being attended to.
1 Decreased reliance on consultants through tr

the consultantdudget to funding fhouse

approved vacancies on a progressive thasisul

of eight vacancies funded thus far.
i Digitalisation of operations (driving 4IR objec|
reintroducing Teammate Audit Software tc

away from manual collation of audit evitle

fundingourcing in process.
1 Leading the implementation of the cot
assurance model for the City Governanc

Internal Audit Workshépis process, has be
included in workshops and awareness ini
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STRATEGIC OUTCOME (SO5): A WELL GOVERNED CITY

observed increased discussions around cg
asarance from all levels, training planned

Management during the last quarter of the

financial year.
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SECTION C: SPATIAL
DEVELOPMENT FRAMEWORK

1. INTRODUCTION

The Buffalo City Municipality compiled its 1st GeneratidevSjogaént Framework (SDF) in 2003 to support

the devel opment vision, objectives and strategies identified in the
Plan (IDP). The second review of the BCMM Spatial Development Framework w281i¢haled 200 iand

was approved by Council on 11 December 2020. Below is an executive summary of the SDF but more detail can be

obtained from the full SDF document.

2. THE SPATIAL DEVELOPMENT FRAMEWORK AND THE IDP

The Buffalo City Spdli@d vel opment Framework forms a component of the Municipali:

Pl an (1 DP). I'n essence, the Spaitthat@ad, itilDsrates thofororme nt Fr amewor k i s #fAthe
and extent of development that the BuffalmiCipaMy wishes to promote, within the strategic approach adopted
by the IDP.

The Buffalo City Metropolitan Municipality (BCMM) has undertakearaSiziwReview for the Buffalo City

municipal area in terms of Sections 25(1) and 26(e) oBthestrovaint: Municipal Systems Act (Act 32 of 2000

i MSA), read with Sections 12 and 20 of the Spatial Planning and Land Use Management Att (Act 16 of 2013

SPLUMA), and Chapter 2 of BCMMO s-La® fpabtished undeedl anni ng and Land Use Man
Authority Notice 62 in the Eastern Cape Provincial Gazette on 18 July 2016).

In line with the new system of spatial planning brought into being in 2014 by SPLUMA, government policies increasingly
emphasise the need to pursue strategic outconmmddHaad to a change in the entrenched but unsustainable
Apartheibbased segregated spatial patterns of development that prevail in almost all South African municipalities,
including BCMM. For this reason, a key focus of the new Buffalo CibF\unicgptiiS review has been to

enable and promote spatial transformation so that a more spatially just, efficient, resilient and sustainable spatial pattern
of development can be achieved to underpin economic growth and social progress over time.

The SDF Review is guided and informed by the overall Development Vision contained in the IDP and aims to propose

how best to use available land for development in a way that is both practical and sustainable (i.e., will not use up land
or resources thag¢ arecessary for the future wellbeing of the Buffalo City Metropolitan area).

The Consultative Process Followed
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In compiling the Spatial Development Framework for Buffalo City, BCMM engaged in a process of consultation within
the Municipal organisatisrwell as with external stakeholders representing different organisations and civil society

in general. The Spatial Development Framework was advertised for 60 days for comment as required by the Spatial
Planning and Land Use Management Act.

3. CURRENT REALY AND A NEW VISION FOR SPATIAL DEVELOPMENT

A brief summing up of the status of land development in BCMM since 2003 would note that the challenges of
implementing complex projects and infrastructure network upgrades have led to a situatioaimvhere there rem
significant issues to be dealt with in regard to the management and formalisation of informal settlements in Buffalo City;
the improvement of the range, type and qualitgssistatichousing opportunities in the area; the development of
appropriatforms of land uses at appropriate levels of density and intensity in key strategic land areas; and the
development of enabling infrastructure and social services to underpin the spatial transformation of Buffalo City.

A 10Year MSDF Spatial Developm&ib¥ What BCMM Seeks to Achieve by 2030

To begin with, the Municipal SDF takes its lead frorT émen\is®n set out in the BCMM Metro Growth and
Development Strategy (MGDS) and Integrated Development Plan:

O0Buf f awelg o@ietryn:e d connected, green and innovativebo

In responding to this IDP Vision, the MSDF review puts fdfear8ati@l Development Vision. This describes

what the Municipal SDF is working towards achieving overyjtbarrigwe ftame andvsers t o gui de BCMMO s
continued efforts to improve local and regional economic opportunities and, ultimately, to facilitate sustainable growth

in the Metropolitan Area.

£ Buffalo City hasimented itself through its transformation from a spatielglhadivised past, to
consolidate its position as argifg e gi on 6 t h-acobnomicdevel@pment irstlee Eastern Cape
Province.

£ It has put in place the necessary enabling infrastructure, transportation and Information and Communication
Technlmgy systems to underpin an innovative KnBatedbEconomy that embrase4 thduktrial
Revolution (4IR) and Digital Transformation.

£ In so doing, it has advanced its progress to create a successful, prosperous and dynamic modern city that is
enterprising, green, open and connected, spatially integratgalantedell

£ Its citizens are proud of their beautiful coastal lifestyle city, which is the capital of the Eastern Cape Province,
home to a globally competitive auto industry, andlératssexad, educational and medical services and
a diverse housing market that meets their varying needs.

£ They continue to strive to achieve a compact, sustainable and resilient City.

4. GUIDING POLICY
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The Draft National Spatial Developferhework (NSDF)

The NSDF aims to detail the spatial development vision for Sohéhobfective of the National Spatial
Development Perspective is to promote informed economic investment profiling to guide regional growth and
development plannivithin a socgconomic framework.

The NSDF aims to eventually serve as an overarching spatial framework for the country that informs spatial planning
at the lower spheres of governimfenprinciples and the spatial proposals contained NSDfibwuns Hiso
Spatial Development Framework of the Municipality.

NSDF Principles

In order to contribute to the broader growth and development policy objectives of government, the NSDP puts forward
a set of five normative principles:

Principle 1Rapid ecmmic growth that is sustained and inclusiverexjaigte for the achievement of other
policy objectives, among which poverty alleviation is key.

Principle 2Government has a constitutional obligation to provide basic services to all citizens (e.g. water, energy,
health and educational facilities) wherever they reside.

Principle 3 Beyond the constitutional obligation identified in Principle 2 abwerm, spareting on fixed
investment should be focused on localities of economic growth and/or economic potential in order to gear up private
sector investment, to stimulate sustainable economic activities and-teroreatgloygent opportunities.

Principle 4:Efforts to address past and current social inequalities should focus on people, not places. In localities
where there are both high levels of poverty and demonstrated economic potential, this could include fixed capital
investment beyond basic servicesploit the potential of those localities. In localities with low demonstrated
economic potential, government should, beyond the provision of basic services, concentrate primarily on human capital
development by providing education and trainingnstmislsnch as grants and paebefyprogrammes. It

should also reduce migration costs by providingaldeduintelligence to give people better information,
opportunities and capabilities, to enable them to theiyatboose-tm lochties that are more likely to provide

sustainable employment and economic opportunities.

Principle 5In order to overcome the spatial distortions of apartheid, future settlement and economic development
opportunities should be channelled into adtigdyscand nodes that are adjacent to or that link the main growth
centres. Infrastructure investment should primarily support localities that will become major growth nodes in South
Africa and the SADC region to create regional gateways to tioglpbal ec

The NSDP principles are aimed specifically at focusing government action and investmertaliaiding the so

6 6 wad aappréach and enabling the Developmental State to achieve maximum social and economic impact
within the context of éichiesources

Thekeythe NSDRegion$or theBCMM are:
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Buffalo City is identified as 1 of 5 key Urban Regditmsrole of the identified Urban Regions is to be Global
Gateways and to serve as engines of transformation, inclusive ecomuhviejtueiniy aAs such the a number
of game changing interventions are required from each Urban Region:

1. Consolidate urban growth in a network of more compact, densified and diversified urban core regions
2. Enable a generation of young people to reap the benefits of urbanisation through
a.human capital development, and
b.the opening of urban economies to enable and support a multiplicity of livelihood options
3. Maintain and strengtimernational trade, ports, transport, #footgghand related infrastructure
4. Support diversification of economies, tourism, the knowledge economy, the entertainment industry, the green
economy and alternative emefated enterprise development
5. Use #ective land administration and urban land reform to guide and manage the interface between
settlement, lande and infrastructure planning in fast growing cities

Specificallipé NSDF has proposationatoastal spatial development corriddnich d&ctshe Eastern Cape
and Buffalo City

Figure 49: The Coostal Transformation Corridor Close-Up
COASTAL TRANSFORMATION CORRIDOR
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As result the Industrial Development Zone (ELIDZ) and other industries on the West Bank has an important economic
role to play within the Coastal Transformation Corridor

As a designated Urban Region therl@ifes BCMM to focus on the economy on tourism and the knowledge
economy and upgrade the port and airport

The focus on young people guides BCMM to focus on the economic opportunities associated with having universities
in our city

The NSDF alsotes that the Eastern Cape will likelgdmtedy climate chang®mincreasing arid conditions
and, as such, should adopt mitigating measures that protect local water bodies.

5. SPATIAL DEVELOPMENT OBJECTIVES AND STRATEGIES

The focus of the 202Mivipal SDF is to make spatial development and land use management proposals that:

a) Comply with the legal and policy guidgrosided by global treaty and governance agreements, national
and provincial policy and legislation, and the strategic objectives set by the Buffalo City Integrated
Development Plan;
b) Ensure that the biophysical environment is protected and meefgedo maintain biodiversity and
ecosystem goods and services such as water, fertile soils and clean air, so that the essential conditions for
sustainable human development endure over the long term.
c) Facilitate the creation of more efficient and compaas and citieby enabling the densification and
intensification of prevailing and new land uses in localities-tuasirezetecktb existing developed areas
and infrastructure.
d) Promote highedensity residential uses as well as mixed residemtiheconomic land us®sthin
innercity areas and at identified nodes or strategic localities along identified public transport corridors;
e) Prioritise the development of improved linkdgéseen places of residence and places of employment
and to strettgen connectivity between settlements and communities across Buffalo City;
f) Build on and facilitate key economic development initighiesre being driven by national, provincial
and local government in partnership with the private sector etycbgiehsacing that spatial proposals
support the requirements of these initiatives for strategic connections to workforces and markets; and
g) Promote thémplementation @f Land Reform and Settlement Prograimrties rural areas of Buffalo
City by idenfifig zones of opportunity for integrated human settlement development.
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/£ Spatial
£ Econonme

/£ Sustainable Human Settlement
The Municipal SDF sets out
proposals arranged in  nir £ Infrastructure
Themes.Each Theme contains
set of Directive Principles on wh|
proposals for that thematic area £ Environment
based.

£ Transport

£ Rural Development

& -SMART Chy

4« Information Technology, and Gover

6. BCMM CONCEPTUAL SPATIAL DEVELOPMENT FRAMEWORK

6.1 Strategic Approach to Spatial Targeting of Investment

As BCMMhust plan to achieve its goals and objectives within the limits set by available financial and human resources,
it has adopted a strategic approach to focusing key investment by identifying five broadly defined spatial areas where
such investment shoulgraritised. These are described as Spatial Focus Areas (SFAs) and are listed in order of
relative priority as:

Spatial Focus Area West Bank

Key Development Proposals:

1 West Bank Economic Development Gabadalytic Programme Area

1 West Bank Mass Housing development area approx. 71 340 res units

Key Projects and enabling infrastructure:

Expansion of MBSA production plant

High speed internet cable and associated development opportunities
Harbour expansion and deepening

Airport Expansion

= =4 =4 -

Water servicésespecially Wastewater Treatment to serve the West Bank and ELIDZ
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f

Roads and bridges(N2/R72) linking West Bank to Urban Core

Spatial Focus Areg2Jrban Coré East London to Mdantsane

Key Development Proposals:

= =4 =4 - -8 -a_-a —a A

The MELD and North West Development Corridors (20000&siytitsdProgramme Area
Mdantsane CBD/Hub Revitalidaflatalytic Programme Area

East London Inner City Revitalis@@dalytic Programme Area

Duncan VillagRevitalisation

Mdantsane Revitalisation and informal settlement upgrading

Inner City Innovation District

Amalinda Junction Mass housing developmeyg@ama 6 009 res units

Arnoldton Mass housing developmehapm@ax. 25 695 res units

Urban Dssification to create a better Live Work Play environment

Key Projects and enabling infrastructure:

= =4 =4 —a

The Sleeper Site redevelopment (mixed land use development and Knowledge Econom
Roads and bridges(N2/R72) linking West Bank to Urban Core

Realignment of R72 theough Sleeper site to open it up for development

The Centriteeston Wastewater Transfer System

North West Expressway Extension linking CBD to Amalinda Junction and N2

Spatial Focus Area- BWTBhisho

Key Development Proposals:

= =4 =4 -8 -8 —a

KWTBhisho Development Corridatalytic Programme Area approx. 6 144 res units
Ginsberg Mass housing development area approx. 14 190 res units

Township Revitalisatidwelitsha, Ndevana. lllita, Dimbaza.

The Bhisho Revitalisation MixeBrdsiact

-Green Energjidub located at Berlin

Revitalization of Dimbaza as aqpamressing hub linked to Bulembu Airport

Key Projects and enabling infrastructure:

il

Bulk Water and Sewerage upgrade

Spatial Focus Area@uenera

303
| IDP REVIEW 2023/2024




Key Development Proposals:

1 Quenera Mass housing development area approx. 26 595 res units
1 Beacon Bay to Gonubie Development Corridor
1 Gonubie Main Road Development Corridor

Key Projects and enabling infrastructure:

1 The Beacon Bayonubie Link Road amdrsections

Spatial Focus Areg@5Rural areas

Key Development Proposals:

Finalise Development of the identified Rural Land Reform and Settlement Zones
Upgrading of designated rural economic nodes

Formulate a Rural Land release programme

Update the Rural housing programme

Promote cultural and-eemism and agriculture and@goessing;

E I ]

Key Projects and enabling infrastructure:

1 Rural electrification programme
1 Provision of basic level of services, road linkages, social amenities

SFA Tovers the rural areas and has been given its own thematic chapter. REFER to THEME 7
DEVELOPMENT

Table 10: Strategic Approach to Spatial Targeting of Investment

6.2 Key Spatial Development Proposals in the Municipa@fe the following:

6.2.1 Promoting Spatial Transformation

The National Development Plan; National spatial Development Framework; the Integrated Urban Development

Framewor k; Nati onal Treasuryds Circul ahave8 8; and the Spatial Pl an
clearly defined and set the Spatial Transformation Agenda as an imperative that Council must adhere to. The

Spatial Development Framework is thus bound by policy and law to adhere to the Spatial Transformation

Agenda. Key c o mp osrSeatiat TsansfofmatiorhirgtiatBeCaMM S DF 6

A. 4 (four) Development Corridors as Catalytic Programme areas
i. Mdantsane to East London Development (MELD) Corridor
ii. North West Corrida@apacity for appra®00 res units
iii. Bhisho/KWT Corridor
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iv. West Bank Economic GarrijAs part of the National Coastal Transformation Corridor)

2 (two) Key Development Nodes as Catalytic Programme areas
i. Mdantsane CBD/Hub
ii. East London CBD and Inner City

Development of 6 (six)-leedited Mass Housing areas with a capa4@90df residential units
within the BCMM Urban Edge which is sufficient to cater for the entire housing backlog and future growth
for more than 10 years. These areas are specifically located adjacent to areas of economic opportunities,
and in conjuimmb with identified Development Corridors/Catalytic Programme Areas:

i. West Barikcapacity fapprox. 71 340 res units

ii. Bhisho Corridor Predirgzpacity f@pprox. 6 144 res units

iii. Ginsberg Extensiarapacity f@approx. 14 190 res units

iv. Quenera capaity foapprox. 26 595 res units

v. Amalinda Junctionapacity f@pprox. 6 009 res units

vi. Arnoldton/Reeston Nbxthpacity fapprox. 25 695 res units

a. All new housing areas to be developed based on principles underpinning integrated and
sustainable gonunities:
i. Densities to be increased at strategic localities wherever feasible and environmentally
acceptable; and
ii. Developments to be programmed to coincide with the provision of infrastructure and
required social facilities.

b. Innovativeesidential development projects will be favoured, including the applieation of cross
subsidizing financial models to develop a range of housing types to cater for varying market
requirements and enable inclusionary housing at strategic localities.

Revitésation of 6 (six) Townships
a. Mdantsane

b. Duncan Village
c. Zwelitsha

d. llitha

e. Phakamisa

f. Dimbaza

Focusing on the improvement or creation of road links between the West Bank Economic Corridor and
the Greater MdantsaBast London area, withgkeyrities including:
i. Development of a new N2/R72 Bridge over the Buffalo River linking the West Bank to the
central East London area and hinterlands served by the N2;
ii. Strengthening the Mdantsast London (MELD) Corridor by infill development and
enhaning the transportation modes available;
iii. Developing the Nefflest Freeway Corridor.
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Broadening the policy of intensifying and densifying land uses in existing commercial/retail areas and
incentivizing mixed land use developments in appropriatertegiviesthe City;

Following a stratelgind releas@rogramme to facilitate development in a transparent manner that
complies with legislative requirements;

Incremental Upgrade Programme of Informal Settlements in terms of the National Upgrading Support
Programme (NUSP):

Informal settlements upgraded and redeveloped in line with assessments and prioritization.

6.2.2 Facilitating Economic Growth and Development

A.

Supporting the development of a multieetBigital Econonby:

Promoting the creation\Wkat Bank Logistics and Manufacturing Hub centred on

the East London IDZ;

Leveragindgpighspeed broadband Internet connectitityfacilitate the 5G
technologies that will expand the BCMM econdiRaimtqromotBigital
transformation

Supporting thegansition to a Knowledge based economy by promoting the
University Town concept to facilitate the transition to the new economy. It also that
seeks to enable the tertiary institutions in the City to strengthen, complement each
other, and link their edopatfferings to the needs of the Regional and National
economy; and

Related to the University Town concept, proposing the creation of the East London
filnner City Knowledge and Innovation Districtdé, which
London CBD and ther@umding suburbs of Southernwood and Belgravia, with
strong linkages to the ELIDZ and West Bank Logistics Hub.

Repurposing existing industrial areas and establishing new industrial areas that are fit for purpose:

iv.

Positioning the West Bank as a motoachamg and logistics hub;

Repur posi ng Di mb az processingnndustdes based bonther ea f or agr i

potential of logistical linkages to Bulembu airport;

Repurposing industrial areas in Wilsonia, Mdantsane and Fort Jackson as logistics

centredrhked to the West Bank Logistics Hub; and

Repostioning Berlin Industrial area as a fiGreen Energy
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Figure 43: Development Nodes (SDF Review)
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SECTIOND T ONE PLAN: Three
Spheres Service Delivery
Budget, Programmes and

Projects

1 INTRODUCTION

The DDM, or District Development Model, is an operational model used for the improvement of Cooperative

Governance. The aim of which is to build a capable and ethical Developmental State. A method in which the three

different spheres of governmentplaraiicial; and national, work in unison with one another, where there is a

higher performance and accountability for service delivery and developmental outcomes to be not only coherent,

but also effective. An A Al | DDbfinfluénces Spatiatisatiot andand Soci ety Approacho.
Reprioritisation of Government Planning, Budgeting, Implementation and Reporting. The District Development

Mo d e | articulates outcomes and commitments agreed upon as a fAOne I
relaton to each space or sphere over short, mediurat@md.long

The two interrelated processes, spatialisation and reprioritisation, implements the DDM. Spatialisation refers to the

process of translating development priorities and objectives intatigpatiale. metropolitan areas.

Reprioritisation refers to the process of reviewing and changing plans and budgets to realise the desire and

integrated impacts. The DDM will be implemented through these two processes and affixed to the One Plan. The

OnePlan is an intergovernmental plan that outlines a common vision and desired future outcomes in each of the

44 district and 8 metro spaces. TFdgowrneB,wdnfeatddo Ci ty Metropolitan One
green and smart metropolitan gorégibn built on sustainable physical infrastructure, cohesive partnerships

and a diverse people who are safe. o

1.1 District/Metro Development Mddétnt

The motivation for selecting the scale of district/metro spaces is pronounced as beiridng Beaitical Wor

for the Whole of Government because district and Local Municipality, Metro plans (Growth and Development
Strategies, IDPs, SDFs, etc) developed with the involvement of communities and stakeholders, as well as local
institutions, are the keynmdoits for the DDM. District and metropolitan areas are close enough to the ground to
ensure that the whole of government is responsive to the needs of communities and the different local economic
potentials and opportunities of different areas. Canvhigilgyel is practical and economical enough for

national and provincial departments and entities to focus their efforts. This scale also enables a more strategic
regional development approach for government going beyond administrative strictdaridsecaf d

municipalities and focusing on functional economic areas, environmental resource areas and catchments, regional
spatial structuring and connectivity, and regional bulk infrastructure investment.
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1.2 One Plan

The primary tool to realizetth&egic objectives of the DDM. It outlines a rationale for moving from the current
situation of operating in silos, toward a desired futurspbetargent, longnediumand shottierm

strateging, planning, and budgeting. The One Plan priustésation for identified interventions and
commitments. It challenges, synthesizes, aligns, infuses, and brings different priorities together in a single Strategic
Framework. It provides a clearer perspective in one place on what needsandbaeldavkdole player

contributes. It is strategic and not comprehensive. The One Plan enables a rationale and justification for
projects/actions/interventions, budgeting and spending according to spatial and place making logic and outcomes.
The One RiaTheory of Change outcdatespproach is embedded in the logical rationale expressed in
accordance with commonly agreed priorities in theeniz®l Theory of Change uses the six transformative
strategies to help move from a less desirabletlgmuiablematic situation, to one the is more functional within

the context of the district/metro. The Theory of Change includes the following. 1. Current Situation; 2. Desired
Future; 3. Strategies/Interventions; and 4. Implementation Commitments

1.3 Metro @owth and Development Strategy (MGDS: Vision 2030)

Buffalo City Metropolitan Municipality adopted the Metro Growth and Development Strategy which is the vision

towards 2030. The MGDS is the primaryievégoaspdati on for BCMMés futur
programmes and encourage business and investment into a common direction. The strategic outcomes for long

term development of the city are identified in thd MdDBlementation of the MGDS will cross throughout

the 15year timdrame over three IDPs (5 years each) to 2030. A large component of the programmes and projects

identified require partnerships between the city and its stakeholders in ordsioto 2@30eviche MGDS

vision 2030 implementation plans are encapsulated into the five strategic outcome areas and are aligned to the

IDP process.

1.4 Integrated Development Plan

Section 25 of the Municipal Systems Act states that each municipalveithinci prastribed period after
the start of its elected term, adopt a single, inclusive, and strategic plan for the development of the municipality.
Section 35(1)(a) of the Systems Act defines an integrated development plan as:

a) the principal strategianning instrument which guides and informs all planning and development,

and all decisions with regard to planning, management and development in the municipality

b) binds the municipality in the exercise of its executive authority
Sections 28 and 34 ofttiestipulate the need for the annual review of the IDP and the development of a process
plan which will guide the review.

15 Relationship between the ONE PLAN, Metro Growth and Development Strategy (MGDS) and
Integrated Development Plan (IDP)

The OnePlahoes not replace the Integrated Development Plans of municip
strategic plan for the development of the municipalityo but is me:
plans of the municipalities. It is foresgeovide greater certainty and direction for the IDPs. During the

development of the One Plan, the IDP has informed the One Plan. However, after approval of the One Plan, the

IDP will be directed by the strategies and priorities outlined lartheOtmesRegard, the IDP will be the

vehicle through which implementation of the One Plan will happen at local government level.

The table below outlines a comparative analysis of the MGDS, IDP and One Plan:
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2

One Plan (Long Tefn80 Years)

IDP(Medium Ter@5 Years)

Longterm vision of the district area of impa
common understanding of goals and ob|
amongst stakeholders in the district area.

Determine how the kevgn vision, goals and objec
contribute towards addressinigiepas at a local le
by directing actions and interventions towards tk

Longterm vision expressed in policy andhhgg
plans across all spheres of government, i.e
PGDS, NSDF, PSDF, MSDF, etc.

Implementation of short to mediamservice delive
programmes and projects informed by the
municipal SDFs, sectoral/master plans ateinfx
financial strategies.

Determines governmeide key developm
strategies and priorities to be addressed.

Elaborate amunicipal strategies, Council develg
priorities/objectives and community needs.

Conceptualisation of the desired future and
(outcomes and impact) to be achieved by the
the long term.

Plans implemented by municipalities respuilydta
the desired outcomes and impact.

Spatially referenced plans and budgets at dis
metro level with emphasis ontdomg catalyti
programmes and interventions to |
developmental potential.

Focus on implementation of immediate deliverg
interventions and priority projects in the One Ple

THE PROCESS OF FORMULATING THE ONE PLAN

With the introduction of the District Development Model, the metro has had to reflect on the participation of national
and provincial government in the planning processes. The Revised IDP Guidelines for municipalities, 2020 clearly
indicates that the mpinpose of national and provincial participation is to ensure that sector priorities are
reflected, and development actions are aligned to contribute to the achievement of national development

objectives.

In adjusting to the changing policy enviiamespect of intergovernmental relations and transversal planning,
some of the most relevant proposed amendments to the BCMM IGR Review Framework relate to changes to the

institutional arrangements to facilitate and coordinate between and arsphgrégedhgerrernment.

The metrobs | DP
and implementing.

Process

Pl an

In implementing the DDM, the following can be reported:

A After a series of planning sessions betwiseeeatipheres the first version One Plan was

submitted as part of the 2021/2026 IDP.

A After Council adoption of the IDP/One Plan, the technical gap an@@€d Ayr&@aled
shortcomings and the plan was further refined.

A After corrections and impremewere made, the One Plan was consulted with the public and

presented to the Outgoing Council.
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A The One Plan was then presented to Incoming Council in January 2022.

A The One Plan National Quality Assurance Panel (NQAP) assessed the BuffdilarCity Metropo
One Plan and shared the results of the assessment with the city in March 2022.

A To bridge the gaps from the assessment BCMM has held a number of IGR Joint Planning Sessions,

including a Thr&pheres Technical Planning Session held on 9 Sept@niidr aoer

spheres to:

- spatially align and verify projects and budgets

- align investments made by all spheres with the Provincial Spatial Development Framework,

and Spati al

BCMM6 s

Devel opment

Framewor k

- converge all implentation commitments with the Six Transformational Areas of the DDM.

A The last updated One Plan has been submitte@€aGTBC(responsible for Process
Management) and-Bffice of the Premier (responsible for Content).

A All efforts have bemade, during thBP Review Process engage all relevant institutions
partaking in the lelegn development and growth of the city, mainly to strengthen our three
spherical collaborations, internal transversal cooperation and the qualitynofgheene Pla

3 SUMMARY OF DIAGNOSTIC ANALYSIS

and

The following is a diagnostic summary on each transformational area, which informs the vision setting, strategies
and implementation commitments for the Buffalo City Metropolitan One Plan:

DIAGNOSTIC SUMMARER FRANSFORMATIONAL FOCUS AREA

QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
1. DEMOGRAPHIC CHANGE & PEOPLE DEVELOPMENT

KEY ISSUES

POPULATION

Population, 2020 787551
Share of Eastern Cape Populi{ 11.9%
2020

Female Population, 2020 48.2%
Male Population, 2020 51.8%
People of Working A220 538000
Labour Force, 2020 328 000
Not Economically Active, 202 211 000

Unemployment rate, 2020

33,7% (Increase by
percentage point to 3
percentage in Q1:2(
compared to Q1:2015

Youth Unemployment rat841
yrs, 2020

45.10%

A

Buffalo City people

dependency on social grants.

Unemployment is rife, particaladpgoung people

remain some of the pg
communities in theuntry with a disturbingly

EDUCATION

Percentage of persons aged
24 years who attended educa]

83.7%
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DIAGNOSTIC SUMMARRFRANSFORMATIONAL FOCUS AREA

KEY ISSUES

institutions by metropolitan a
2021

QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
1. DEMOGRAPHIC CHANGE & PEOPLE DEVELOPMENT

No schooling 4.00%

Matric 31.00%

Higher education 13.70%

HUMAN DEVELOPMENT

Mean Age of sexual debut 12. 8yrs A In 2021 Individual grant receipt was highest in Buff
Mean Age of Substance use | 7yrs and the receipt of one or more social grants was
Mean Age of first pregnancy | 15yrs common for households in Buffalo City (62,2%)
Eﬁ?g;iigego?::ehdds ‘818530% A 18,9 % of Buffalo City households had experience
Inequality (Gini coefficient) | 0.638 inadequator severely inadequate access to food d

Human Development Index (k

Percentage of households
individuals who habenefiteg

from social grants, 2ZRIR1

A Households:
Increased from 30,
in 2003 to 52,4%
2020 then decreas
in 2021

A Individuals: Increas
steadily from 12,89
2003 tg
approximately 31
between 2017 a

2019 befor,
increasing 85,7%n
2021 (highe

compared to oth
metropolitan cities)

Percentage distribution of
source of household incom
metropolitanes, 2021

41%highest compare(q
other metropolitan citi¢

Percentage  of  househ
experiencing food adequac
inadequacy by metropolitan a
2021

Food access inadequ
10.1%

Food access sever
inadequate:8.8%

the preceding year.

In 2020 Buffalo City Metropolitan Municipality had
0.666 compared to the Eastern Cape with a HDI o
and 0.661 of National Total as a whole.

CRIME

Number of households th
experienced specified type
crime during the past 12 mo
2020/21

Housebreaking/Burglal
8294
Damage of
3092

Home Robbery: 2332
Assault: 2260

Theft of motor vehi
1464

dwellin

A

Rising levels of crime

GENDEMASED VIOLENCE
AND FEMICIDE (GBV+F)

A

Within the BCMM IDP and Performance Man
System there is an absence of documented ins
mainstreaming of the vulnerable groups or evig
gender based or biased budgeting. The metro is
holisticly and empirically report on trans
mainstreaming in respect of its efforts to
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DIAGNOSTIC SUMMARRFRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
1. DEMOGRAPHIC CHANGE & PEOPLE DEVELOPMENT

marginalization of vulnerability within its core
mandate as well as the participation and benefi
women, children & youth, persons with déaabittg
aged within metro planning, budgeting and servic
processes.

The inclusion of mandatory and shared vulnerability
indicators and targets which are local governmen
would address the drivers of GBV and Femicide.

HEALTH

Delivery 109 years in facility ra
2019/20

10, 2% (a reduction fi

11,3%)

Termination of pregnancy und
years rate, 2019/20

10%
12.1%)

(reduction  fr

Non communicable diseases followed by TB ar
among the leading causes of death in the populat
50 years of age. This is the same populationribktdf
dying due to COMI®

The District performance on HIV testing for

communities is poor in all three ()ishudts. Althou
the HIV testing coverage has improved overall,
shows that efforts must be made to focus on tekgg]
populations.

The number of patients remaining on HIV treatm
area of concern.

The Metro has a young population with a bulge i
group under 5 and 3% years. The city is a university
with a lot of institutions that offer leidheation. Th
represents a higher demand on public health servi
social problems like substance abuse, teenage p
high rate of termination of pregnancy, high positivi
the 3rd quarter of 2020/21, the number of still hdér
metro was 74. The Regional and Tertiary Hospitals
29 and 36 respectively.

DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

BUSINESS CONFIDENCE

QUICKSTATISTICS

TRENDS / CHALLENGES / OPPORTUNITIES
2. ECONOMIC POSITIONING

There has been a massive decline in business confid
economic activity in South Africa and similar trends can b
in Buffalo City.

Implications for Buffalo City

A

A

Construction, manufacturing, trade, tourism and fir]
business servideave been most impacted by COVIL
The auto sector has been heavily affected by the
global vehicle demand, although MBSA were alrea
down production to ready the plant for the new W2
which commences next year.

General Governrh&ervices has been less impacted
economic sector, which suggests that the BCMM
will contract slightly less than the national econom
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICKSTATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES

2. ECONOMIC POSITIONING

relative significance for the BCM economy, althg
remains high given state of fiscaslistre

Levels of fixed investment for 2020 will decline b
15% due to the impact on the property and cor
sector, although again we project this to be slightly &
the national contraction due to the sustained inve
MBSA irhe W206 plant and machinery and our own
and infrastructure projects (BCMDA projects a
projects such as Sleeper Site, Settlers Way etc., alt
ability to sustain this investment without growth is
Small businesses, B&Bstdreants, etc. have been he
affected, many of which have closed and are unlike
again.

Large investors such as Defy have been impacte
crash in consumption demand, and national restry
back on the agenda (which coutesaeclose in BCMN)
The real impact on the BCMM economy will de
whether there will be significant contraction in the g
sector going forward (due to fiscal constraints)
quickly the automotive sector is able to pesdowio
capacity aligned to global demand.

INVESTMENT RETENTION
PROMOTION

Rates and tariffs have been increasing at around ¢
rate of inflation. This increased own revenue has fu
capex (mostly road and township infrastructuted
opportunity cost of this has been increased adn
costs for existing business and property owners. B
is not the most expensive city in South Africa to li
business, but it is certainly not among the cheape
currentlyanked number 5 on administered costs (ra
tariffs).

The fact that it has other cost disadvantages
logistics, distance from markets etc), makes th
impactful than it would be in a city like Johanne
Ethekwini. These escajaadministered costs, toge
with the fact that the city has underperformed on t
(waste management and the maintenance of asset
and beaches), has detracted from the MGDS
building a relatively inexpensive coastaldifgstiteatur
beauty that attracts and retain a creative class of i
and entrepreneurs.

This needs to be addressed through a deliberate
reduce administered costs.
BCMM should target becoming one of the top three
metros in tesvof administered costs by 2025 and
target being the cheapest SA city to business in by
should be accompanied by an improved quality ¢
offerings, increasing the Value for Money (VfM) of
tariffs.

This would significanttontribute to its investn
proposition which will over time grow its rates b
financial sustainability prospects. This will ma
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICKSTATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES

2. ECONOMIC POSITIONING

cheaper and both debt and investment more ava
example through city bonds such as Smart Bond
Bonds etc). The tradkis less revenue in the imme
term, with an obvious impact on new CAPEX. Thi
between shertand longerm goals requires ca
balancing in consultation with National Treasury.
The other area for improvemenitisimg rethpe. BCMI
has regressed on the-Sabional Costs of Doing Bus
between 2015 and 2018.

GROSS DOMESTIC PRODU

For South Africa, a defining feature of the past deca
or stagnant national economic growth.

Between 2011 aR@19, South Afrigagross domes

product (GDP) grew by an average of just 1.3%
compared to 4.2% in the years leading up to the 2(
financial crisis.

The COVHDO pandemic dealt a further blow to Sout|

s already limping econontyich contracted by 6.49

2020 and then grew by 4.9% in 2021 (the most raf
in 14 years). Yet, despite bouncing back in 2
economy remains smaller than it w2@20re
(https://tradingeconomics.com/abig/gdp
growthhttps://tradingeconomics.coraBmatiydp
growth

Buffalo City contracted by 7% in 2020. Cons
manufacting, trade, tourism, finance and business
have been the sectors most impacted bylOQG\V D¢
city.

Small fam#ywned businesses have been heavily a
many of which have closed and are unlikely to ope
The BCMMN ability to sustain current levels of
investment in the city is unlikely given the reductio
revenue, reduced gtearisfers from National Treasur
less investment from the private sector (arising fror
business confidence).

TOURISM

In Buffalo City Metropolitan Municipality, the Other
Religious, etc), relative to the other tourism, reeg
highest average annual growth rate from 2010 (9
2020 (27 600) t1.76%. Visits to friends and rel
recorded the highest number of visits in 2020 at 151
an average annual growth rat®.&7%. The tourism t
that recorded tlosvest growth was Leisure / Holiday t
with an average annual growth reité.®»1% from 20
(168 000) to 2020 (24 500).

From 2010 to 2020, the number of bed nights
domestic tourists has decreased at an average ann
-15.77%, while in the same period the internations
had an average annual decres&& 6. The total num
of bed nights spent by tourists decreased at an
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICKSTATISTICS

TRENDS / CHALLENGES / OPPORTUNITIES
2. ECONOMIC POSITIONING

annual growth rateldf.31% from 5.7 million in 2010 t
million in 2020.

Buffalo City Metropolitan Municipality had a tota
spending of R 1.2 billion in 2020 with an averag
growth rate €.0% since 2010 (R 2.75 billion). Easte
Province had a total tourism spending of R 6.69 billi
and an averag@nnual growth rate7d3% over the peri
Total tourism spending in South Africa decreased fi
billion in 2010 to R 95.8 billion in 2020 at an avera
rate 0f6.5%.

INDEX OF BUYING POWER

IBP index value

0.015 relative to So|
Africa as a whole

Between 2010 and 2020, the index of buying po
Buffalo City Metropolitan Municipality increased to
level in 2015 (0.01528) from its lowest in 2020 (0.01
buying power within Buffalo City Metropolitan ikjus
relatively small compared to other regions and it g
at an average annual growth ré@5%.

GVA GROWTH AND GDP

Largest contributor to Gross
Added (GVA) by broad econ
sector- Buffalo City Metropol
Municipality, 2020

Community Serviq
Secto? R 23.7 billion
31.5%

In 2020, the community services sector is the larg
Buffalo City MetropaliMunicipality accounting for R
billion or 31.5% of the total GVA in the met
municipality's economy. The sector that contrib
second most to the GVA of the Buffalo City Me
Municipality is the finance sector at 24.8%4 fo}ldiq
trade sector with 16.7%. The sector that contribute
to the economy of Buffalo City Metropolitan Municip
mining sector with a contribution of R 29.4 million o
the total GVA.

INTERNATIONAL TRADE

Merchandise exports and imyp|
Buffalo City, Eastern Cape
National Total, 2020 [R 1
current prices], 2020

R34.6 billion and 2.4
share of total natio
exports

The merchandise export from Buffalo City Met
Municipality amounts to R I3#lion and as a percenta
total national exports constitutes about 2.48%. Th
from Buffalo City Metropolitan Municipality constitu
of total Buffalo City Metropolitan Municipality'
Merchandise imports of R 24.7 billigtuteasibut 2.23
of the national imports. Total trade within Buffalo Ci
2.37% of total national trade. Buffalo City Met
Municipality had a positive trade balance in 2020 to
of R 9.83 hillion.
The COVID pandemic had a @¢inasimpact on the gl¢
economy, with multiple lockdowns and restrict
international travel severely disrupting economid
markets and trade.

ELIDZ

KEY CHALLENGES AND CONSTRAINTS

Ease of Setting up and Operating Business:

A Ease of setting up and operating businesses in South Africa is still a challenge for many investors and |

over the years.
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES QUICKSTATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES

A

Enabling Infrastructure:

A

The Renewable Energy Sector:

A

A

Rates and Incentives Request:

2. ECONOMIC POSITIONING

The granting of approvals to set up and operate new facilities, access to utilities such as eldhgicibstaan
consistent availability of these utilities, as well as the general cost of doing business has a negativéveTEss
of our location.

Nonfiscal incentives had since inception, been the saving grace of the ELID2kinfthestriosg and effective
incentives basket. This is because tfiscabimcentives helped to reduce the cost of setting up and doing b
ELIDZ and became something that immediately became attractive for investors.

These incentis included funding of investor buildings, land and building rental rates, rent holidays, redu
other utility tariffs, which were credited with having enabled the competitiveness of the ELIDZ.

There is opportunity for BCMM AND EictBa@tedocational specific incentives that could assist in counterac
the locational disadvantages and creating a distinct advantage for investors that locate in the city.

LOGISTICS INFRASTRUCTURE: Overwhelmirfgatissagisout logistics infrastructure that supports the E
logistics infrastructure is one of the key deterrents for investment into the Buffalo City Region and thadgl
led to the loss of significant investment for the ELIDZ.

The existence of an urmgracitated port which had not been upgraded to accommodate new size vessels
years, is a major contributor. This essentially weakenedsthedildBiFig as a baggort IDZ. Upgrading of the log

infragtucture and particularly the port, is the main lever that should be pulled to improve the comparatiy
ELIDZ and to increase the attractiveness of the location.

SOCIAL INFRASTRUCTURE: Mixed views about social infrastructure adettpea&t|&Buadd while ther|
appreciation of good quality schools, hospitals and recreational centres, it is felt that this is not onlpaatiotir
that the ELIDZ was competing with.

Strong call to action for social infrastructure Isoesirg, recreational and shopping facilities to be available
close proximity to, the IDZ precinct, as this is a common element of the SEZ value proposition for many ir
INZONE INFRASTRUCTURE: When it cazpmn®infrasicture there was a unanimous view that treiidBirher,
into irzone infrastructure enabled strong attractiveness of the zone and was on par with the best globally.
infrastructure was a fundamental contributor to therdisiraftihe ELIB¥alue proposition. The study further fol

one of the biggest advantages was the reliability of its electricity supply despite the constant threats éwatli
shedding in South Africa (the load curtailment artshgeme

INFRASTRUCTURE FOR TECHNOLOGY ADVANCEMENT OF INDUSTRIES. The use of technology
industrial processes has elevated the importance of digital connectivity of industries. In line with this
infrastructure is &ical enabler for industry and could be an advantage to the city.

The zons efforts to invest in a data centre and offer their clients reliable internet connectivity and telepho

a step in the right direction and féowkirny. THELIDZ focus on green buildings and alternative energy gene
usage was further found to be an emerging strength.

The ELIDZ is currently under immense pressure to allow for renewable energy generatitimiridhiekeopkacken
wish to place solar PV on their rooftops and they would need to wheel this power to alternative consumers
the energy themselves. The ELIDZ needs BCMM to have an approved wheeling tariff in placanicrallematiie
The ELIDZ would also like to request net metering options for generation that takes place in Berlin but %
on the West Bank within the ELIDZ itself. A net metering solution in this regard may allow for it limi

renewables.
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES QUICKSTATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
2. ECONOMIC POSITIONING

A The ELIDZ currently has a request which has been submitted to BCMM for consideration relating to certal
a request to explore further incentives which BCMM goaldyaff@tDZ tenants.
A The following has been specifically requested:
0 Arebate at a flat rate of 26% to be applied to the ELIDZ property
o All public service infrastructure (PSO) and property valued at R50 000 or lower to be excempted
o New developmentsualdy for a phased discount at; 65% in year 1, 55% year 2, 45% year3, 35% y
5 and 10% year 6
0 Bulk water to be discounted by 25%
o Electricity wheeling fee to be revised to 1%
0 Sewerage to be discounted by 26%

KEY OPPORTUNITIES IDENTIFIED

A AQWACULTUREPILOT: The ELIDZ through one of its investors, King Fish Enterprise, is piloting new techng
which will lead to increased production efficiencies and improved success rate of investors in this seutas,
stated 18 months ago has seen significant success, great production yield and expansion of the facility th
1 A of ELIDZ.

A RENEWABLE ENER®®DSITION: Setting up of the first renewable energy generation plans iBeHas ElrHRHist

currently in progress

ENERGY STORAGE: An energy storage facility is currently being constructed in Zone 1 A of the ELIDZ.
A GENERAL MANUFACTURBI®CK INDUSTRIALIST DEVELOPMENT: ELIDZ has identified various com

that haveontributed to the failure of these black industrialists on the SEZ platform. Moreover, the impa

pandemic has also had negative effects on small business in the country and recovery is likely to be sl

suitable goverant support and incentives. The Elajii@oach to the general manufacturing sector will, theref

augment its support levels to these black industrialists to ensure improved success. It will also lookraeképie
that coulénable cross continental trade and improved access to market opportunities, and particularly t
procurement.

DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES QUICK STATISTICS | TRENDS / CHALLENGB®PORTUNITIES

2 SPATIAL RESTRUCTURING & ENVIRONMENTAL MANAGEMEN
GEOGRAPHICAL SIZE

Area 2515 kivi A Land Area: Buffalo Gilgnd area is approximately 2,5
Coastline 68 km Y with 68km of coastline
SPATIAL FORM A The Land Cover plan illustrates that:

0 41.2% of the Municipal land cover is Thick
bushland.

o Approximately 9% is cultivated on a-
commercial/subsistence basis.

0 Just over 10% Economic Positioning of land co
municipality is degraded.

0 Theurban or builp residential land covers about
of land cover

o0 The land cover pattern is largely determi
topographical and climatic factors. Howey
political engineering, current tenure arrangem
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICK STATISTICS | TRENDS / CHALLENGE®PORTUNITIES
2 SPATIAL RESTRUCTURING & ENVIRONMENTAL MANAGEMEN

population densities have impactt dype of la
cover.

A The area is characterised by a composite settlemen
use pattern, incorporating urbanuripan and rur
components, which were previously administered a:
local government entities

A The existing urban areassatitements in Buffalo City
spatially fragmented, which is a feature of th
municipality. The spatial fragmentation creates a
urban dimension.

A Within the generalised spatial landscape of the abq
one finds diverse and complb@nwand rural situations

LAND OWNERSHIP PATTEH

A A significant amount of land within BCMM is own
State of which a good deal is under Tribal Authorit
owned land is situated in the urban angadibns of it a
not developable.

MOVEMENT PATTERNS

The BCMM Transport Register which was completed in Fe
identified the following trends in transport modal splits for
trips.

A The predominant transport mode for work related tri

A The current desire lines of travel in Buffalo City, illu
figure below, shows a concentration along the
between East London and Mdantsane and in th
(previously known as KWéa avhere Qonce (previg
known as KWT) functions as a hub for the surroun
hinterland. In addition, many people travel from g
BCMM for work and education purposes. Minih
convey 350 000 passengers per day within the By
functional transport area.

BCMM areduring a typical weekday morning peak perio
was by taxi (43%), followed by private car/truck (29%
(21%), train (5%) and bus (2%).

In comparison to the 2003 data, overall, there has b
decline in work trips via public transfisttthehe has beer
4% increase in work trips via private transport ang
respectively.

Nearly a third of all work trips were made via private t
2013, which corresponds well with the provincial avera
Considering the declinevank trips via public transport,
appears to be a modal shift from public transport t
transport and waking in the BCMM area.

The 2013 NHTS for work related trips consisted of app
65 000 more trips in comparison to the 2003 NHTS.
The Integrated Public Transport Network (IPTN) gr
National Treasury has been withdrawn. This is an
requires particular attention, given the transport burde
the poor and working class in the city, and the comnpis
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICK STATISTICS | TRENDS / CHALLENGE®PORTUNITIES
2 SPATIAL RESTRUCTURING & ENVIRONMENTAL MANAGEMEN

that rguire to be brokered among diverse interests in the
sector.

PRASA is investing R 483 472 028 over the 202

2024/2025 MTEF towards the upgrading of a numbe
stations located in Buffalo City

SPATIAL REFORM

> >

SN S

PeriUrban development mushrooming along main cor
Beyond where urban level of services can be feasibly
Prelim findings: 3000 in 2007 to 40000 formal house
(Component Study by Umhlaba for the Buffalo Ci
Services Master PlgrMariswe)

Middle income housing

Tribal Land and Government Land is being targeted
Reasons: Lack of controls resulting in land invasig
access to main roads; Lifestyle choices/avoid paying 1
Zero contribution to the revenue of the Metro

Basic sevices expectedural road upgrades
Dependency on neighboring areas for access to ame
services:

o retail & commercial facilities

o education and health care facilities

0 social and community amenities

Six (6) Mass Integrated Human Settlements with Total
Residential Yieldl60693
0 West Bank -71340
Quenera26595
Arnoldton/ Reeston North 25695
Ginsberg Extension -14910
Bhisho Precinct -6144
0 Amalinda Junction -6009
Mass Housing approach is intended to:

0 accommodate a range of sm@oomic groups it
range of housing types in a fully Integrated
Settlement.

0 be developed at high density and can includ
housing flats, high rise RDP, Gap housing;, st
build housing, managed land settlement.

0 include business sites and community facilities

O O0OO0Oo

DENSIFICATION

Average number of people
square km, 2020

324

A In 2020, with an average of 324 people per square
Buffalo Cityletropolitan Municipality had a higher po
density than Eastern Cape (43.4 people per
kilometre). Compared to South Africa (48.8 pe
kilometre) there are more people living per square
in Buffalo City Metropolitan Munjdipatfitin South Afri

A In terms of growth, Buffalo City Metropolitan Munic
an average annual growth in its population density
per square kilometre per annum.
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA
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Wastewater Pump Stations | 103

A 98% of BCMM population has access to minimum b|

Combined Asset Value

R 12 billio

Total storage capacity

250MI

Number of management zong 45 (urban)

Sewer Conveyance

2 400km

Wastewater Works

15

services and approximately 75 868 incligesaimer
received free basic water (6kl per month). However
generally stressed region which is due largely to t
additional capacity at water treatment plants and wg
owing to aging and poor maintained infrastruct
deparnent has also managed to reduce water losg
massive saving of 6 079 637 kiloliters in the past th
The rapid growth of urban centres is putting pressu
municipality to increase its capacity in order to resp
service callsmteously. Provision of water and sal
services is dispensed by using internal capacity
Municipality, as well as contractors which are

through the supplyain management process. In the
years BCMM have moved faster iningowiter an
sanitation services in informal settlements and rurg
the interest of increasing access to basic servic
citizens of the city.

The metre recent increase in the infrastructure inv

and expenditure shows the commiimeptovidin
sustainable water services to our communitieg
2015/16, more than R1 billion has been spent on
sewer infrastructure. In 2018/19 alone, the metro sy
213 040 replacing and installing new pipes, building
maintaing existing reservoirs and pump station
providing services to customers in informal settler
BCMM continues to grow, -krgle investment
wastewater infrastructure is required to add capacity
up with the latest technology aatth&net standards. T
metro has therefore invested close to R572 464
wastewater treatment works since 2015/16.

In agreement to the metcastomer needs, the Metro

invested close to R154 574 373 in various wat
replacement programmespagily aimed at ensuring
customers receive accurate readings. In terms of]
water supply network, about R322 563 733 has bg¢
since 2015/16, including some R107 543 904
2021/2022 financial year.

ROADS & TRANSPORTATION NETWORKS

Provincial Roads

472km surfaced rog
and 1083 km of gra
roads

There is 472km of surfaced and 1083km of Gravel
roads located within the BCMM area. Most of
Arterial or access Roads.

Many of these roads have a significant impact
municipality as they are the main roads that provide
the various urban and rural areas of the Metro.

The residents are rightfully upset about the condit
roads and are not interested in which road authority
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> > > >

falls under. They are demanding that the ro
maintained, and the municifglitye first port of call
claims, complaints etc from the residents.
These complaints are forwarded to the Depart
Transport, however there is little to no action as they,
little budget allocated for maintenance and upgradg
inthis region.
Provincial Gravel Roads within Buffalo City Metropg
are generally in a very poor condition due to
maintenance. Many of the Roads have been either
or completely washed away by heavy rains. Man
crossings aréogked, damaged or virtually impassab
The following highlight some of the critical roads w
a significant negative impact on the operatio
development of the Metro in order of priority.

o Buffalo Pass MR00504
Quenera Lagoon Rd: DR02721
Old Gnubie Rd: MR0O0686
Cove Rock Access Rd: MR00503
MR00216
Sunrise On Sea Rd and Kwelera Rd (DR02
DR02730)

0 Schafli Rd (DR02730)

o Voortrekker Rd / Old King Rd (R102)

0 Mount Coke Rd (MR00520)
Key road projects such as the Settlers Way Expa
goingvell and remain on track
Harbour Arterial Road which will open up new indu
for development on the West bank in planning stag
Budget shortfalls have restricted progress on other
(NW Expressway, Beacor@mubie, etc.)
Flooding dmage has necessitated huge increase ir
maintenance work (potholes) but still significant bag

O 0O O0OO0Oo

BCMM Roads Network

Surfaced roads netwo
~ 1680km

Gravel roads network:
~ 1640km

p

The Buffalo City Metropolitan Municipality (BCM
network consists of Approximately 3320 km of surf
gravel roads network, with an estimated replaceme
R 9,4 Billion.
The surfaced roads network which includes Asphalt
and Bick Paved Roads consists of approximately 1¢
roads with an estimated replacement cost of R 7 Bi
Gravel roads network of approximatelyl640km
estimated replacement cost of R 2,4 Billion.

Required Annual resurfacing Buégg00 Mion

Current Annual Roads maintenance Bdg@tMillion
During December 2021 and January 2022, there
excessive rainfall events recorded which acco
available information exceeded a 1:100 year rainf
This abnormal rainfall has resulted in extensive d
roads and stormwater infretstre throughout the metri
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0 Stormwater infrastructure damage
o0 Roads damage

0 Accelerated deterioration of

stormwater infrastructure.

Many of these damaged areas are in need of urgen
due to the hazard that it poses to ttee publ

The estimated value ofutgentrehabilitation and ref
works that needs to be undertaken is R 1500 000 0

existing roa

Bridges & Storm water

~» 20 300 (manholg

Bridge Structures:

kerb inlets and headw

Storm water pipes g
culverts:
More than 600km

The existing infrastructure consist&0Bridge Structur

~» 20 300 (manholes, kerb inlets and headwalls) &

than of 600km of storm water pipes and culverts
Metro. Much of this infrastructure is very old and u
and in neeof replacement.

There is a significant backlog in the maintenance an
of the existing stormwater drainage systems in the
21% of the infrastructure in a Poor condition. Th
urgent need to make additional funding avai
replae/rehabilitate and upgrade the stormwater nety
need for improved stormwater drainage syst
increasingly important due to changing climatic cong
to Global Warming (Severe Drought and Severe Fl

LOGISTICS NETWORK [PORT ARRRORT, ICT]

King Phalo Airport

Distance from city cen
8,7km via R72

Operators: FA, SA8, |
JE

Annual passengd
throughput capacity:
200000

Annual Aircraft landi
(post Covid): 283

Runway:
11/29 1 939 (Main)
06/24 1585

(Ultimate Phase) Ann
throughput Capacity:
000 000

King Phalo Airport
Passenger Volume

An

Financial Year
18/19: 840 225
19/20: 916 192
20/21: 315 792
21/22: 64337

Kind Phalo Airport trg

declined by 66%

Airports Company South Africa (ACSA) has i
expansion of the departure lounge as a proposed p

the issue of the longer runway is still not ia PI&BA0

budgets. The longer ayis critical for freight
The ELIDZ is planning to establish cold and fresh
storage facilities alongside the airport, which will
agricultural demand which will benefit the entire e
province. Automotive suppliers araakst a strong cg
for aiborne freight

South Africa has experienced stagnant growth si
because the country has failed to diversify towards
export competitiveness based on productivity and i
As is happening elsewhere in tie; especially the Ind
Ocean Rim countries, a major contributor to future ¢
be coastal cities with SEZs. This is the reason why

(chapter 7) identifies Buffalo City as one of the &g

growth nodes.

The East London Port managet@em working with |
stakeholders has developed a plan for port wide
deepening to allow larger new age vessels to dg
included is the development of a multipurpose
terminal on the west bank of the port. The essen
Bufalo City case is that the country and Transnet ne
from commodities exports as their core source of g
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Also, part of the proposition is the upgrade of the
Johannesburg which will be a key ingredient to the
case for theontainer terminal.

Transnet National Port Autlso(iENPA) will inject R

billion into its three Eastern Cape ports over the n
years; East London port will receivbilRdn3

Airports South Afric&apital projects, including the C

Aircraft Stand, Departure Lounge ExpansieBtoidy
Parkade and Precinct Plan were deferred due to the
Covidl9 on the business. However, there are s
recovery

A Traffic forecast is underway and will be concluded
outcomes theof will guide the prioritisation of project
At the start of the previous term of Council (201
BCMM was actively rolling out a fibre network, wk
require to generate revenue to pay for the in
(recognized as a utility). At the dame BCMN
experienced serious internal ICT challenges, whi
main have started to stabilise. BCMM offices are
connected to the fibre network. However, the ci
utilizing integrated systems and data, and is still hig
comprmising data integrity.

There are a number of innovative ICT and di
initiatives happening in the Buffalo City space, howg
public and private initiatives are happening outs
coherent Smart City strategy and require to b
inegrated to promote synergies and unlock further j
Recently the city has entered into a partnership with
Bank to develop a Smart City Strategy. The objecti
Smart City Strategy are to:

Address Buffalo City Metropolitan Munscigelityce

delivery challenges, inefficiencies andf lauegratio
through digitizing government in order to achieve
such as cheaper and cleaner energy, improved s
security, improved management of assets, improve
of basic services, reduced wastage and corruption,
infrasructure longevity, improved customer sati
reduced costs of doing business, improved
management and ultimately improvedertangeity
sustainability;

Improving regional economic competitiveness and
productivity through innowaind enhanced capabiliti
ICT infrastructure and services. Currently there ar
public sector and private sector initiatives underway
advanced planning stage, to develop these caj
These include the development of stghlspéed da
platforms (such as the undersea cable, fibre
networks), data centres, data recovery facilities, di
facilities, Artificial Intelligence and other 4IR capab
dedicated purpdsailt facilities for research andatiog
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(such as the ELIDZ Science and Technology P4
BCMM, the ELIDZ and the dtic are also working on
for a Digital Hub. In a number of cases, synergies an
need to be facilitated to optimize value. There also
be a moréeliberate and coordinated effort to appl
new capabiliies to strengthen regional and
competitiveness in support of jobs and growth. T
include the more obvious industries such as global
services (GBS), film, and thebiikteshould also inclt
other industries like automotiveinaiypgiry and tourism
see how digital applications, Al, and related capab
improve competitiveness and ultimately the investn
proposition of the city.

Promoting digital @ss, closing the digital divide,
ensuring 4IR benefits flow to entrepreneurs and g
townships and other marginalized residential spa
includes the rollit of broadband and wifi infrastructu
enabling free connectivity for @gidents, initially focus
on hotspots in the city. Already this has started wi
and private firms such as Think wifi installing
hotspots. Already a proposal for a digital skills hub
developed (together with Harambee), whi@s iteqbe
better linked to demai® plans (around digiti
government, digital ambassadors linkedwidi freléut
etc). With the right enablers, this initiative can be p
with real impact.

Running alongsitideeding in and feedaify the Smal

City Strategy is the proposal to develop a Digital H
a partnership between the BCMM, the ELIDZ, ang
and which also includes keyplayers such as MBSA.
envisaged that the Digital Hub will provide a ddsti
both global companies and localssatt provide a rar|
of IOT, Al, Big Data and other 4IR innovations and §
support of (1) making local and provincial governme
and more efficient; (2) enabling key industries in
econmy to become more competitive; and (3) mal
local economy more inclusive through ensuring y(
access to digital skills, access to ICT products and
and opportunities to develop their own ICT prod
services. In this sense, tigitdd Hub will enable both
transition of the ELIDZ into a Smart IDZ, and the trg
Buffalo City into a Smart City.

The West Bank is now conceptualized as a smar
hub, built around the exgriented automotive sector,
which igrates the port, the airport, the ELIDZ and
This is critically important because currently

government focuses primarily on Ggeberha/NM
automotive hub. Failure to realize the strategic int
smart logistics hub could plaaityhat risk of losing ME
and ELIDZ investment. Success could see this in
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double or triple by 2035. The challenge going forv
convince national government and key SOCS like T|
the potential of East London as an export migufadi
anchored around the automotive sector.
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INTEGRATED HUM A A major challenge for the Metro has been the short

SETTLEMENTS HOUSING weMlocated and affordable land for housing provisio

DELIVERY A The BCMM level 2 housing accreditation busin

Rural Settlements 230 submitted to the MEC for Local Government in ag

Informal Settlements 154 with the Revised Municipal Accreditation Framewo
was not approved by the Provincial Department g
Settlements.

A By accelerating tlapproval of the Revised Mun
Accreditation Framework of 2017, it will be the fif
stage towards bringing the accreditation programm
the sector agenda.

ENERGY EBLECTRICITY

A High Electricity losses and the related matter of illeg
connections

A Serious concerns over BCMMs electricity supply

infrastructure and capacity to accommodate future

industrialization and population growth, particularly

human settlement needs in the West Bank/ Reesto

Amalinda which have been targeted for increased

densification in the SDF

Concerns about secure electricity supply to accomr

the significant industrial expansion of MBSA and th

BCMM imports all electrical energy from Eskom.

BCMM reduced consumption by 10%

In 2010 BCM#&/Council took a demisto explore

alternative energies

The need to reduce reliance on Eskom is priority

BCMM has vast potential within the city to reduce r¢

external energy

> > >

> >

In terms of the electricity backlog, the backlog is due to
reasons:

A Back loglue to new RDP Housing project being co
This backlog is considered the formal backlog as th
are built to reduce the housing need and are built
plots.

A Interms of this formal backlog the number of house
electricity is #®ated to be about 1500 a year dt
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completion of houses during the year. Electrific
completed houses are usually completed within the
The second reason for electricity services backlog
the mushrooming informal dwellitigs BCMM the
households require both housing and electrification
The BCMM have implemented a Standard O
procedure to expedite informal areas, that m
electrification criteria but for a few minor concerns-s
blocking, relocatian of access ways (roadways)
Thirdly in the ESKOM area of supply, the backlog
caused by extensions to already electrified villages
hold back on the extension being electrified is tha
them do not meet electrification guidélaeng a form
layout plan

The BCMM electricity department purchases bulk
from Eskom via 13 intake points of distribution in tk
supply area. This isligributed to all legal consumers
the urban edge.

As per government pdi@MM prioritises electrificati
formal RDP households and the aim is to ele
completed homes built within the following year. T|
achievement is based on the funding made availab)
financial year 100 household receivedityidotrithe fir
time, improving their living standard. The c
electrification of RDP houses is prioritized to ensur
backlog of around 2% is maintained or reduced.
Informal settlements are an urban reality and will b
form of hesing available to many residents. To imp
quality for residents of these settlements Counc|
decision that settlements meeting specific requireme
with an approved Standard Operating Procedure (
be provided with inteeliectricity services. The app
SOP process proceeds through Spatial Plann
Development / Human Settlement Phase, thereafter
will be able to commence with the electrical Planni
in line with the OHS Act. In the year unded@@vigarmé
dwellings received electricity.

The Metro has continued to invest capital funding t
of R87.4 million into the aging electrical network by (
refurbishing, and replacing equipment which has re
useful lifespan.

The 4R SCADA project has continued, has provi
Electricity and Energy Department with much need
and monitoring of the electrical network and provi
more efficient operating during load shedding event

PUBLIC FACILITIES

Primary Health Care (H 79
facilities

Clinics 74
Community Health Centre 5
District Hospital 2

Communities, predominantly from rural sett
repeatedly request for the construction of new healt
and faster Emergency Medical Services response t
There is intarovincial migration with petygosing to li
in the metros, in the1m@tro towns (and their periph
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EMS Station 3 and along transport corridors. Deep rural areas

Mobile Service 33 populating. These urbanisation trends pose s

Provincial Tertiary Hospital | 1 challenges for the District Health Office to meet th

Regional Hospital 1 delvery needs in the growing Metro innaawaged wa

Satellite Clinics 5 This is also demonstrated by the fact that citizens

Specialised Hospitals 3 health services in the Metro and return to the rural a
the treatment plan has been effective. The Distri
Department hagen high levels of lost to follow up
and HIV treatment due to these migration patterns.

A Bhisho, Grey, Cecilia Makiwane and Frere Hospital

renovated in 2020/21 as part of the C®¥dEponse
order to increase the number of hospstavViaddble f
COVIEL9 patients.

WATER &ANITATION

Total population supplied (Urlf 498 000 A Most informal settlements provided with water and

Number of properties (Urb 144 000 the continued mushrooming of more informal struct

Number of water connect 124000 urban core is putting pressure of the capacity of infr

(Urban) toprovide a reliable service

Flat rate consumers (Urban) | 20 000 A KWT no development due to bulk sewer challengeg

Number of sewer connectiond 144 000 A Water capacity challenges in midlands rural and so

Water Reticulation 3 555km _ urban areas

Average annual consumption| 60million m3 A 92% of rural households have on site VIP toilets buf

Nonrrevenue Water 36% occupation of unregistered state or cortandnial rurg

Effluent Treated per day 120 million m3 _ areas makes this a moving target )

Households that reported V| 20% A _I.lmlted operatl_onal _budget to meet growing r_1eed

interruptions by metropolitan mfr_astructure in high working orde_r causing

2021 ) malntenance_and unwanted emergencies _

Households _ with _access | 99.2% A The Sanitation department is operating fifteg

improved sanitation wastewatetreatment works servicing the three ope

metropolitan area, 2021 districts. Due to the new developments and housi
sewerage system across the municipality lack suffic
capacity. The aging infrastructure, vandalism and th
main contributors ttee increased incidents of se
overflows that threatens the environment. Th
development in particular limits the development p
Industrial Development in some catchment zones. |
address some of the identified challengds eB@blishe
and are implementing regional wastewater treatmer|
Qonce (previously known as KWT) at Zwelitsha an
to unlock developments in the Inland and Asaialimdan
zones areas respectively.

A Informal Settlements have accessitoum standards

sanitation. Approximately 58 797 indigent co
received free basic sanitation. There is still a n{
villages that still required to be provided with basic
in the form of VIPs, the department is rolling outégly
3000 VIPs a year.

WASTBIANAGEMENT / REFUSE REMOVAL

Distribution of household rg 65.9% A BCMM is currently addressing compliance issue

removal by metropolitan al

2021

Beacon Bay garden transfer station
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A There is one (1) privately owned garden transfe

A King Williams To
A Roundhill Land
Site

Registered
stations

garden  tran

Kaysers Beach
Kidds Beach

Buy Back Centres

Southernwood -
operational
EL CBD -
operational

Settlersway? not
operational yet
A Quigney 2 not
operational yet

> > >

p>N

Daily refuse removal services

A Seventeen (1
areas in the Coas
region

A Nine (9) areas in {
Midland region

A Twelve (12) areas
the Inland region

situated at Gonubie and also servicing the
community

The city has no hazardous waste landfill site, howe
project is underway to develop means of deal
hazardous waste within the City.

FREE BASIC SERVICES

10% growth in numbe
indigent househol
requiring free  ba:
services

The social package assists households that are pog
other circumstances that limit their ability to pay for
To receive these free services, the households are

to register in terofsthe City Indigent Policy.

It should however be noted that although this is a g
a social perspective, it is an indicator of the overall
direction of the institution not being achieved. The i
is attempting to steer in the direction of economic g
job creation. This target is contrary to that focus are
cost of the social package of the registered indigen
households is largely financed by national governm
through the local government equitable share recei
terms of the annual Divisid®evenue Act.

Number of indigent households requiring free basic
grew by at least 10%

LIQUOR SALES & MANUFACTURING REGULATIO

Licenced Liquor Traders

On/off Consumpti@b3
On Consumptie240
Off Consumptiei62

MicrdMlanufacturidg?

Nonrenewed Liguor Licences

On/Off Consumptids
Off Consumptied 1l
On Consumptie®

Proposed Areas of Collaboration with BCMM

A Building and business regulations

Micro Manufacturity

BCMM holds a liquor trading bylaw (2013). Under s
temporary departure applications were permitted.

The ECLB has received the outcomes (100) thereof
2022. It is commendable that most applications fg
on/off caumption and on/off consumption were refy
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A

A
A
A

A
A
A

Compliance Enforcement

Complaints management

Bylaw enforcement and review thereof

Encourage participation by liquor tr@stsiations in t
IDP forums

Liquor Traders Development Programmes

Liguor Abuse Awareness Programmes
Determination of fines forcoompliance with legisla
revised / harsher penatties., selling liquor to unde

person, no option of a fine.

DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA
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Surplus, 2020/21 R662 million

A

The Metre operating expenditure budget is growi

high rate, one of the main contributing factors is t
of employee costs.

In 2020/2021 financial year, the City realised a g
R662 million compared to a deficit of R77 millig
2019/2020 financial year.

The Metro injected substantial own funding investn
capital budget programme in the past few yetafsof
about R 2.86 billion in the past three years).

MUNICIPAL FINANCIAL MANAGEMENT (EXPENDITURE)

A

BCMM cash and cash equivalent over the ye|
continued to decline from R1.17 billion in June 201
billion in June 2021. The reason for the decline in
and cash equivalent is as a result of the follow
drivers:

o Significant decline in the institutional Collect
from the targeted collection rate of 90.5% to 7
at June 2021 and a continued inadeasand fg
services.

0 The high level of investment in capital infras
thereby increasing the balance sheet but de
reserves.

0 The ongoing continued increase in water and ¢
losses, due to theft.

o0 The application of the revaluatioachtetaccount f
depreciation of the municipal assets, thus p
significant/ material decrease in the value ol
assets, without equivalent rehabilitation / upg
assets.

0 The decline in the collection rate increases
impairment omaannual basis, which impact
financial health of the metro from a fi
performance perspective.
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0 The continued increase in employee related
overtime.

A Capital expenditure decreased from R1.86 b
2018/2019 to R 1.65 billid20i®/2020 as result of
impact of Covl® and increased in the 2020/2021 fi
year to R 1.69 billion.

A The book value of Total Assets has increased fro
billion (2018/2019) to R26.24 billion (2020/2021).
reflection of the investimeade by the Metro in its C
Expenditure Programme.

A Cash and cash equivalents have decreased fro
billion (2018/2019) when compared with R1.1
(2020/2021). The main contributing factor to this
is the substantial own fundjegtion that has been m
in the capital programme over the past years.

REVENUE MANAGEMENT

Percentage revenue incre
were in Buffalo City betw
2016/17 and 2020/21) Fina
Years, 2022

8.8%

A Buffalo City Metro reported the highest increase i
between the 2016/17 and 2020/21 financial years
to other metropolitan muntesali

A The Revenue base has remained stagnant only in
by the increase in the annual tariffs. In order for the
grow there needs to be growth in the Revenue bas
new investments and expansion of current investn

A The collection ratehived over the past years has
below the set target.

A Debtors continue to be a concern for the Me
outstanding debtors increasingggaar. This increa
in outstanding debtors is a direct correlation to the
collection rate, 2% in 2020/2021.

A Inthe 2018/2019 financial year, there wasxpedeitur
of 11% on the Capital budget. In the 2019/2020 fing
the undeexpenditure on capital budget was at 269
2020/2021 financial year, BCMM had underspe
Capiial budget by 23%. The major contributing fa
low expenditure was the impact of thel€paddem
which affected expenditure performance.

Total Debtors Book as at
October 2022

R 5833 270 529

Total debtors book R 5833270 529
Total debtotsGovernment R 164 114 571
Total debtopsBusiness R 1821851473
Total debtotsHouseholds R 3 847 304 485

UNFUNDED MANDATES

Number of unfunded mand
performed by the metro

22 Library Function a
Construction of hous

top structures

BCMM has two unfunded mandates, one is the Library fU
the second unfunded mandate is on the construction of t
top structes that are funded through the Human Set
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Development Grant (HSDG). These unfunded mandatg
negative effect and put strain in the budget and the ta
municipality, however BCMM continues to perform these f
it is socialnd politically unacceptable for municipalities to ¢
libraries.

Listed below is how these unfunded or underfunded man
the budget and tariffs:

A BCMM is compelled to perform functions w
not allocated to thmunicipality which pla
pressure on the budget and tariffs.

A Budget needs to be allocated in order to
unfunded mandates with the revenue raise
annual tariffs.

A Funding these unfunded mandates places {
on mandated services that mysrimmed by t
Metro which has the potential to result in loy
of services being delivered.

A BCMM must pay for the employment o
managing operations, maintenance and infra
etc. when performing unfunded mandates.

AUDIT OUTCOMES
In the past three financial years BCMM obtained the following audit opinions:
Overa Op O .:... .'... .... easo
Qualified | Qualified | Qualified
Overall Progress L] L L]
Qualification Paragraphs
Revenue from exchal Sale of water was not measured reliably
transactions X faulty water meters and inaccurate
readings
Irregular Expenditure x M N Irregular _expenditure disclosed in the n
the AFS is understated
Commitment Interacted with the Auditor Gehaiab th¢
X audit to provide information to
aggregation
Emphasis of matter paragraphs
_Irregular expendity R;1_3.3 R229 millio Impracticgble
incurred million to determine
Electricity Losses R302.1 | 595 1 millio| 368.2 million
million
As apercentage (%) 21.65 19.35 22.8
Water Losses Rq.5_8.2 R:_I.2_6.1 R125.5 millio
million million
As a percentage (%) 46.11 36.31 36.3

A

Note:The institution maintained its opinion by receiving a qualified opinion in the 2020/21 financial year.

In2020/2021 the City obtained a qualified audit opinion on its Annual Financial statements resulting fromj
o Irregular expenditure which arose as a Aasultadfcontracts used where competitive bidding should

undertaken as the individual prajeatser R200 000 threshold.
0 Supply Chain Management Regulations not complied with and not included in irregular expenditu
A The irregular expenditure which was disclosed at R2.6 billion in the 2020/2021 Annual Financial Stateme
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
5 GOVERNANCE & FINANCIAL MANAGEMENT

o Contracts awarded through the central bid committeee@DBCExpenditure incurred due to contracts
prior to thtroduction of MFiI#d which were done beyond the period allowed by the transition g
provided by the MFNIde Municipality is in the process of cancelling the CBC contracts.

o Service of the Stafhis relates to awards made to bidders whiheuservice of the stBeMM puts relian
on CSD to scrutinize bidders who are in the employ of the state, however, as a control meas
bidders advising of consequences thereof.

0 SCM Regulatiofistis is due to irregular expentituneed as a result of legislativeonguliance and misg
documentation. The Electronic Document Management System (EDMS) has since been intr
contracts for safekeeping. The storage of documents has been augmented byamstalling camer

0 Annual Contracts: This refers to annual contracts which were deemed as irregular as result of th

V Missing documentation.

V Evaluation issues: this refers to incorrect point system applied during the contract procu
process or points not awarded or points incorrectly calculated. This process has since |
ensuring that a senior person verifies/reviews the point system.

A Formal Contracts: This irregular expenditure was incurred as a result of evaluation criteria issues and mi
The remedial action is that senior persons review the specifications before advertising.

HUMAN RESOURCE CAPACITY

Vacancy Rate, 2020/2021 9.03% A The figure for 2021/22 below representsaliertuate a|
Turnover Rate, 2022 2.6% at January 2022.
Turnover Rate
Details Total Appointments as of  Terminations d
beginning of Financial Ye;i Financial
No. No.
Year 2018/2019 5116
2019/2020 5641
2020/2021 5663
2021/2022 (Jan 5552
2022)
INTERGOVERNMENTAL RELATIONS
Number of IGR meetings helq 26 The Buffalo City Metropolitan Municipality held the followir
Sessions:

Three Sphere Technical IGR segiidrebruary 2020
Technical IGR Sessi@h August 2020

IGR Core Group Meetitgj October 2020

Three Sphere Technical IGR Se&&dabruary 2021
Political IGR Forufi® April 2021

Political IGR Sessi@b June 2021

IGR Core Group Meetityy July 2021

Technical IGR Sessi@h August 2021

Political IGR Forérh7 September 2021

IGR Roundtabl&5 October 2021

Technical IGReSsior? 19 November 2021

IGR Core Group Meetihg & 18 February 2022
BCMM IGR Framework Review Engagéiteh
February 2022

1 Three Spheres Planning Sesg8bfreb 2022

=4 =4 =& -8 -8 —a_a_a_8_°a_&a._2._-24

333
| IDP REVIEW 2023/2024




DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES
5 GOVERNANCE & FINANCIAL MANAGEMENT

|l
1

E

= =a =

1
f

In 2021 B@M saw the need to review the IGR Frameworl
Terms of Reference due to:

1
f
1
f

The review is also necessary because of the following:

f
f
1

il

f
1

BCMM is in the process of reviewing the BCMM IGR Fran
Terms of Reference. This process is complementary to
new term of office of the new council.

BCMM Political IGR For8rivlarch 2022
ExterndDP/Budget/PMS Representative Fa8um
March 2022

BCMM IGR Core GreliApril 2022

IGR Core GrouB0 May 2022

BCMM Councillors WorksB8pJune 2022

BCMM Palitical IGR For2mJune 2022

BCMM Draft IDP, Budget, PMS, External Refl&ory
August 2022

Briefing on DDMI7 August 2022

BCMM Technical IGR Foerl®nAugust 2022
BCMM Three Sphere Joint Planning S@8sion
September 2022

BCMM One Plan Review Sesg®b@ctober 2022
BCMM One Plan Revié& November 2022

Provincial IGR Framework Review

IGR Framework Act 2005 Review

Introduction of the District Development Model and
To include BCMiMurrent structures and processss
were not part of the 2013 BCMM IGR Framework

BCMM not complying for compliance's sake but th
innovative ways to make IGR work;

Room for improvement in IGR Coordination acros
and irthe other two spheres;
To ensure that the IGR Forum is more functig
tangible measurable outputs and achieving key
outcomes for BCMM;

Ensure IGR be seen as a cross cutting issue so
more efficient and effective;

Need for more atigent with IDP, the PGDP and ND
Ensure more realistic and credible IDP and One P

PUBLIC PARTICIPATION

The Public Participation Mechanisms are as follows:

Tools
BCMM Public Participation
Strategy

Example

There is an approved Public Participation Strategy adopted by Council in 2011 to
in the affairs of the Municipality and to clarify roles and responsibilities of all the ro
Metropolitan Municipality is in the process of reviewing the current strategy dnst
Afrikaans thereafter. The Public Participation Strategy demonstrate community in
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DIAGNOSTIC SUMMARY PER TRANSFORMATIONAL FOCUS AREA

KEY ISSUES

QUICK STATISTICS | TRENDS / CHALLENGES / OPPORTUNITIES

5 GOVERNANCE & FINANCIAL MANAGEMENT

Ward Committees

Community Development
Workers (CDWSs)

These are critical platforms or organs of peoples power our comminigigsceseitbh
Informing the community of council decisions, community rights and duties, munic

concernsThey form the bridge between Metro anshié@srhny facilitating proper communication.

To improve service delivery, accessi

32 CDWs working in 50 wards of BCMM, 16 (East London), 7 (Mdantsane) 9 (Qor
however those wards are serviced by nearest CDWs. They have a fully equipped g

with their operational needs i.e., stationery, transport, to enable them to perform t|
CDW6s assist with community mobi
ordinating signing of Development initiatives, poverty alleviation initiatives and
implemented in partnership with ward committees.

i za

their municipality throughout the &
pal affairs etc. Commuimityldnfof ithie

bility and .Therea:
ce (previously known as KOG
ffice with IT equipment aas<istepice
heiryardieffe etifrelynt|

tion and parandica
other eftxeilogenard bamhg planned

Public meeting or imbizo

Informing the community of council decisions, community rights and duties, munig

Community informing councillors and offi@alésstifs that concerns its inhabitants.

ipal affairs etc.

Council meetings open to
public

Informing the community of council decisions, community rights and duties, munig

ipal affairs etc.

Annual report

The key instrument of engagement with the public and parsighthespensibility i

governance, performance and financial accountability to the attention of the publig

cludes the obligation to bring key
and to further elis¢ paiterenput ol

Surveys

Informing the municipality of the rfeettecal ward, or of the levels of satisfaction with

the delivery of a service.

Newsletter

Informing the community of council decisions and municipal affairs.

Posters, loudhailers, banne
email notification, media
adverts

Access to Information Act
Manual

Inform public of @vent or meeting, e.g. council meeting or IDP hearings.

Communities and stakeholders are allowed by law to access information.

State of the City Address
IDP Stakeholder / Rep foru

The Executive Mayor outlines the programme for the yeifreacmhimownities can track

Metro involves stakeholders in the IDP, Budget, Performance management syste
agreements processes.

municipal service delivery progra
m, performance assessment and s

IDP Budget Hearings

A platform to encourage residents to play a role and participate in becoming auth
in the IDP.

ors of their own developmtinect itipati

Ward Based Planning

The rigorous involvement of communities in the planning process to develop their

areas and plan for service deliven

4
ONE PLAN

ARTICULATION OF THE OVERALL STRATEGIC FOCUS OF THE

4.1 Vision Statement

The Buffalo City Metropolitan One Plan is guided by the foltemin@0668gvision which was jointly
developed by all relevant stakeholders:

i A w-egbverned, connected, green and smart metropolitan

port city region built on sustainable

physical infrastructure,
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cohesive partnerships and a diverse people who are safe,

Y

healthy and educated. o

4.2 High Impact Transformational Areas of the One Plan

Our collective vision is directed by SIX High Impact Transformational Focus Areas:

w“ Vo g,
ffi“(' »r\ / %Vxh%

5. Integrated

Sarvnces ONE PMN 2. Econtmt
Prowesioning Poahonng

Figure 44: Six (6) High Impact Transformational Areas
A People Development and Demograpfites:process of understanding the current population profile and
development dynamics and by which a desired demographic profilejarueaatedlin the quality of
life of the people is achieved through skills development and the following 5 transformations discussed below
(economic positioning, spatial restructuring and environmental sustainability, infrastructure engineering,
housingrad services provisioning, and governance and mgnagement

b=

Economic Positioning:he process by which a competitive edge is created that enables domestic and
foreign investment attraction and job creation on the basis of an inehsStvenaddeconomy. The

economic positioning informs the spatial restructuring and has to be sustained through protecting, nurturing
and harnessing natural environment and resources.

>

Spatial Restructuring and Environmental Sustainalbtieyprocess fhich a transformed, efficient

and environmentally sustainable spatial development pattern and form is created to support a competitive
local economy and integrated sustainable human settlements. Spatial restructuring informs infrastructure
investment iarms of quantum as well as location and layout of infrastructure networks.

b

Infrastructure Engineeringhe process by which infrastructure planning and investment especially bulk
infrastructure installation occurs in order to support the transépaiteysatd form, meet the needs
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of a competitive and inclusive local economy and integrated human settlements, and ensure demand for
housing and services is met in a sustainable way owgrihe long

Integrated Services Provisionifighe process hwhich integrated human settlement, municipal and
community services are delivered in partnership with communities so as to transform spatial patterns and
development for planned integrated sustainable human settlements with an integratemviofikastructure ne

This also requires holistic household level service delivery in the context of a social wage and improved jobs
and livelihoods.

A Governance and Financial Managenémwt:process by which leadership and management is exercised

that planning, budggtiprocurement, delivery, financial and performance management takes place in an
effective, efficient, accountable and transparent manner. It also includes spatial governance, that is, the
process by which the spatial transformation goals are admgvedsissing and directing land
development and undertaking effective land use management and release of municipal/public land.

>

4.3 Situating the Transformational Focus Areas within the Buffalo City context

The Buffalo City One Plan partners contextesdiZzEransformational Focus Areas which form part of the
strategic elements driving the One Plan in the following manner:

People Development and Demographics

Vision Statement:

The city is a place, thriving with robust civic spirit. Tnsmlieoethrough encouraging diverse communities to wo
to address the common challenges, whilst appreciating cosmopolitanism and preservation of a sense of place.

Strategic Objective:
To fundamentally and radically improve the Quaditydad\efall wbking of people living in Buffalo City with the emy
vulnerable and marginalised groups.

Desired Future:

BCMM has to support nation building efforts, aimed at eliminating discrimination and marginalisationgépaszdhoi
sexual orientation, etc.) as well as barriers obstructing the achievement of equal opportunities. The ftitine
community will feel safe and enjoy a community life free of fear. An effective safety and securityatianegessitat
multistakeholder, miidtceted methods, which include advocacy orientation as well as punitive measures imple
2020). The proposed integrated approach has the following #lensafety plan, support of comtasdg safet
programmes, improved planning, design management of facilities, effective street lighting programmes, aniti
television system, in identified crime hot spots, integrated emergency services and mainstreamiagnod $iad
government programmes. Customer satisfaction is improved through the enabler of an effective informe
management system.

Vision Statement:
Buffalo City is an innovative and productive dfyigveittd inclusive economic growth, and falling unemployment.

Strategic Obijective:
To define the Strategic Role of Buffalo City in the National Economy and build a Resilient and Transform&der
wish to promote inclusive and susta@oaitenic growth, job creation and export trade

Desired Future:
Buffalo City will become a city that builds a strong identity as a place that is supportive of businegsokkersolthirg
to unlock business opportunities, reduce tieloo®j business and address infrastructure bottlenecks. The city
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attract and encourage people who are capable of growing economic activities and enterprises, and retain s
competitively priced, high quality coasthd.lifest

Spatial Restructuring & Environmental Sustainability

Vision Statement:
Buffalo City is a w#linned, compact and efficient space economy. It is a green city that is environmentally sut

citizens and futgenerations benefit optimally from thafmitydant natural assets.

Strategic Obijective:
To transform the dtgpatial form and manage Buffal eityronmental assets as a firm base for the creation of

sustainable humsettlements and economic progress.

Desired Future:

Our focus as a city is to collaborate in addressing the apartheid spatial form of Buffalo City. Key to tHisagdn
equalization of access to services and facilities, openiagdfonbausing development close to economic nodes wt
can find work, and developingvaesited corridors between economic nodes and marginalized residential areas

Infrastructure Engineering

Vision Statement:

Buffalo City hagghquality and competitively priced connections to ICT, electricity and transport networks that stil
the transitioning of the economic landscape. High quality, dependable infrastructure enhanced with integiate:
thatpromote and enable green technology and synergies, provides the city with a competitive edge.

Strategic Objective:
To build and maintain strategic infrastructure. We need to mobilise, target, align and manage investment in inf

sustainableay that is supporting the economic positioning and transformed spatial structure.

Desired Future:

All stakeholders understand the social and economic value of different infrastructure investment optioremd:
mobilize alternativeding streams for investing in strategic infrastructure. The City Infrastructure Delivery Mana
fully aligned with the delivery mechanisms of all spheres of government and detailed scenario planningragsste
on efficiazies with design and delivery of strategic infrastructure.

Integrated Services Provisioning

Vision Statement:
All the people of Buffalo City receive safe, affordable, reliable and sustainable services which are corsistamy
standards and Standard Operating Procedures in a seamless manner from all three spheres of government.

Strategic Objective:
To enable Buffalo City residents to experience reliable, cost effective, viable, sustainable and seamlesEgsiov

functioning places.

Desired Future:

All government entities deliver services that are of a high quality, accessible and consistently strive ®¥eani®eeay
The systematic and prioritised elimination of basic service dajjsespsimekibat people have access tesmwonic
opportunities, good services and public amenities.

Governance & Financial Management

Vision Statement:
The city flourishes under a stable and capable leadership who is segigentsdagl stakeholders who trust in the
their participation in decisiaking processes regarding the development of their areas and city. Services are de
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and efficiently with minimum disruptions, investment is ievethgguiblic and private sectors, and financial susts
achieved and retained.

Strategic Objective:
To enhance the performance of all three spheres of government working alongside communities and stakehglc

theirommon developmental impact in Buffalo City.

Desired FutufEhe intergovernmental delivery system ensures that the metro is supported with knowledge, techr
access to sufficient resources to accelerate service delivery and tihe gtpweEtloital and prudent management of 1
resources create an environment conducive for excellent performance and the instilling of a culture ofsperanty

5 ARTICULATION OF THE OVERALL STRATEGIC FOCUS OF THE
ONE PLAN

5.1 Regional Spatial Mapping

5.1.1Spatial Targeting Structuring Elements

The spatial proposals contained in the 2013 SDF an@@Bd4 3MP as revised and adopted by Council

in December 2020 form the spatial backdrop against which a further layer of strategic prioritization is
undertaken through the application of thNéivibank Strategy concept. The Urban Network Strategy aims

to bring togethdree key elements vij) economic nodesdreas of employmenit) marginalised

residential areas and informal settlemantsiiistrategic public transport corriddnskinghe first two

elements into an integrated framework (NT Guidance Note, 2017). See Figure 5 below.

Integration Zomne

. Economic / Empdayment
nodes
Marginaksad
RAesidential Areas

N Strateghe Pubiic Transpon

Corridor linking the abovs

Catahydic Uiban Development

Programmes

Figure 45: Spatial Targeting Structuring Elements: Public Transport Corridors and Nodes
(Source: BCMM BEPP 2019-2020)

The abovedmitegy has assisted in the packagingatdgyic Programmes and Projécthe city which
aim to unlock strategic infrastructural enablers which will have positive economioffsd/gbizighepin
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targeted focus areas. The BCMM catalyimmes aim to package a sefi@srmfependent mutually
reinforcingorcomplimentary built environment projects

These programmes incorpoadienal, provincial, municigaidprivate sectoparties in partnership, with
the intention that these projects are aligned and coottulrsdetkeiprecinorseries of precinctehich
fall within larger programme

Each programme therefore contains a portfolyagfranmeshich cut acrossarious sectors and

functionsbut fall within a specific spatial pré¢iacabove integrated nature of the programmes allows

6alignedd ibathpwiithénnmaunidipal t lineo departmengs well asntergovernmental

stakeholders 6 T h e U r bP&m and spécifically the identification of prioritised spatial targeting areas,

provides a mechanism for integrated planning and in particular, the spatial alignment of investments in public

transport and housi ngd Ochpi th&Ruffatb €ity rban Netviok Strategy 1 7) . Al ong t hi s co
identifies two such spatially targeted areas within BCMM namely, Primary Integration Zone and Secondary

Integration Zone.

7. DIMBAZA NODE
(il doveiapmnrt mede |

Soconda{y Integration Zone

¥
6. NTABOZUKO (BERLIN) NODE
fdurtsisl dosmlagisnt nede|

Primary Integration Zone

|E] Nall hased pubbic trammpert coridor '5
E el Based public Mansport cnrider

[ ) Cotaytic Land Dewelcpment Programees

= 4. WEST BANK comun%@ W/ ©CBD
@ eoromic Noses N

Miesorkc CBO / Urhan Webh TO KIDDS BEACH Y
s (zeuvial Gevelapment nade]

Figure 46: BCMM Urban Network Strategy (Source: BCMM BEPP 2022-23)

5.1.2Strategic Development Corridors: Primary Integration Zone

The primary and secondary integration zones acknowledge a number of key corridors within the metropolitan
area which hold potential for the future spatial and economic trarisfer@étio

TheMELD Corridas the historic corridor which links the East London CBD to outlying townships by means

of a primary movement network formed by both road and rail infradidattsang tiérban Hidyms

a primary destination orMBe&D corridceind is located with BCMM6s | argest townshi p, Mdant sane. T
area contains the bulk of BCMM6és popul ation and is subjected to ¢
hinder the progress of development.

TheMELD Corridastands out as the key public transpaidrceithin BCMM and is the busiest artery
serving the Primary Integration Zone. This is based on the following criteria and characteristics:
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A Existing and future public transport passengeridinisacarridor has the highest passenger
demand in BuffalibyC

A Operatioristhis corridor also provides the most operationally efficient service within Buffalo City and
therefore the most cost effective.

A Interms of the development and planning framework proposed by Buffalo City, this corridor is the key
strategi transport corridor for the city.

The Rail system and the Bus and Taxi Route in combination with the rest of the public transport routes result
in most residents within the Integration zone being within 1km of public transport. BCMM latgest housing projec
beindduncan VillagandReestorare situated on the MELD Corridor.

A further emerging corridor which is seen as one which links key strategic and investment related hubs
structured aloBge t t | e r 0 s wedtaayds fromthé @D RhigHligRstB&BSAS IDZ Airport

hub as an additional catalytic programme area within the primary integration zone. This programme is broadly
termed in the 2019/20 BEPP a&¢seBank Economic Corrid@trategic investments along the West

Bank R7 2Way cordertincliMercedes Benz South Afr{dBSA), tHeast London Industrial

Development ZorfELIDZ) and thérport These nodes as well as the logistics link between these and the

Port of East Londdorm a key strategic programme within Hrg Priegration Zone.

TheCitydVincendBeacon BajGonubidink corridor is also acknowledged as a key future growth corridor

within the primary integration zone. The integration zone boundaries for the primary integration zone remain
largely the same thbuhe boundaries have been streamlined and shrunk where possible to strengthen spatial
targeting objectives.

In summary, tkey catalytic programmes within the Primary IntegratiorfatdBEMM, therefore
includes the following strategic focus areas:

1. The East London CBD & Inner City

2. The MELD Corridor (Central)

3. Mdantsane Urban Hub

4. West Bank Economic Corridoii (M&EA ELIDZ Airport Logistic Hub).
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Figure 47: Spatial Targeting: Modes & Corridors within Primary Integration Zone (Source:
BCMM BEPP 2019-20)

A Strategic Development Corridors: Secondary Integration Zone

The Secondary Integration Zone for BCMM, is formed around and includes the following focus areas:

5. Qonce (previously King Wl i a md s i Bhisha 2welitskaAZbr)e including the R63 corridor
between KWT and Bhisho

D Iegrerer tooe Boevdary
Lo | e vationn

Y P ———

.n--u.-

hibacn (W (M

Figure 48: Spatial Targeting: Secondary Integration Zone (Source: BCMM BEPP 2019-20)

The Secondary Integration Zone is made up primarily of the historic CBD / hub of Qonce (previously known as
KWT) and surrounding townsh@iasiferg, Zwelitsha and BreidbaerQonce CBD has been identified

as a key secondary regional service nodtheithetropolitan context. As noted in the 2013 SDF, Qonce is

a strong and vital Rural Service Centre providing goods and services to the rural hBtiestend areas.
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retains its prominence as the Provincial Capital of the Eastern Cape asoh#iis stegtusain driver of
investment in the area.

As indicated in Figure F.4 above the Secondary Integration Zoneliecadpurastsative hub of Bhisho

which forms a strategic employment node within thisES1EVWARhisho Corriddiorms an important

public transport route within the Secondary Integration ZAbraegitheconomic nodes surrounding the
Secondgrintegration Zone inclimeDimbaza Industrial Areeathe west and tNeabozukdBerlin)

Green Energy Hub the East. Both the above areas though outside the secondary integration zone, are
located close to Railway station nodes within the ar@antheked as areas for the promotion for
investment and enhanced job creation.

The above areas are additionally surrounded by and serve a large rural hinterland population therefore playing
an important role and function within the rural to unbam casmtenvisaged in the Integrated Urban
Development Framework (IUDF), (COGTA,2016).

Development and Resourcing of Catalytic Programmes and Projects

The development and resourcing of catalytic programmes is achieved through an ongoing interdepartmental
as well as intergovernmental conversation which is supported through the municipal Integrated Development
Planning (IDP) Processes as well as the mefgddrnmental Relations (IGR) Office through its IGR
processes. Over and above the aligning of interdepartmental and intergovernnientsthgyegjects,

platform of the catalytic programmes provides an opportunity to align various grdirtgfuhding inclu
following infrastructure grants:

1 PPPSGProgramme and Project Preparation Support Grant, Schedule 5B (specific purpose
allocations to metropolitan municipalities);

1 USDGUrban Settlements Development Grant, Schedule 4B (supplements ntgpicipal budge

1 ISUPG Informal Settlements Upgrading Partnership Grant, Schedule 5B (specific purpose
allocations to municipalities);

1 HSDG Human Settlements Development Grant, Schedule 5A (specific purpose allocations to
provinces);

1 NDPGNeighbourhood DevelopPembership Grant, Schedule 5B (Capital Grant), Schedule 6B
(Technical Assistance);

1 EEDSMCEnergy Efficiency and Demand Side Management Grant, Schedule 5B (specific purpose
allocations to municipalities).

East London CBD and In@ity Regeneration Pragnme

The East London CBD and-GiheRegeneration Programme fosters visible investment in the East London
CBD and Inneity area in order to promote a unique city identity as well as to spur additional investments in
the centre of the city. High impaattpnopuld focus on improving the quality of the area which would in turn
strengthen investor confidence and growth.

The key planned qarbgrammes and projects that form a part of this programme include:
£ Buffalo City Knowledge and Innovation Precinct
£ Eas London Beachfront Development
£ Development of the Sleeper Site
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£ Development of the City to Sea Boulevard
£/ Devel opment of the East Bank by Port Authorities (Signal Hi

Anticipated integovernmental and other S@&velopments in the East London CBD and Inner City
include:

A Development of the East London Railway Station Precinct. It is envisags@kkehbklenulti
partnership project initiated between PRASA, BCMM, BCMDA (in view of the Sleeper Site
Developmerdjd National Treasury through a registered PPP process could unlock land value as
well serve to improve integrated public transport and NMT facilities in the CBD and broader inner
city precinct.

A Development of social and gap housing infill wWittirediétinesity areas.

A Attraction of pulpiartnership projects and investment which could serve to enhance the use,
management and maintenance of strategic and shared public spaces as well as heritage buildings
and sites in the CBD. Including shared spaounding the two university campuses of WSU
and UFH. This would serve to enhance the quality, value and investor confidence in the broader
area.

Estimated Current Total Programme Value inclusive of multiple stakeholders: R 2 728 157 000,00
BCMM Administered Programme Budget 2023/24: R58 100 000,00 (Own funds, Grants, and Loans)
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Further projects that fall within this programme and budgetary details thereof are found below.

~

Dmrw o) = tne goe

Figure 49: Current and planned projects within the East London CBD Urban Development
Programme (Source: BCMM Final BEPP 2022-23)
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INTERGOVERNMENTAL PROJECT PIPELINE: EAST LONDON CBDCAND CRNERYTIC
PROGRAMME

The Intergovernmental Project Pipeline contains details of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL DRAFT BUDGET

1. EAST LONDON CBD AND INNER-CITY REGENERATION PROGRAMME RESOURCING:
EAST LONDON CBD AND INNER-CITY CATALYTIC PROGRAMME

R 15,000 (USDG)

No funds
R 255.000 allocated
R 90, 000 R 30,100
Public Realm Upgrades and Greening{PPPSG) TBD R 2,000 (PPPSG)
Drient Theatre Upgrade (Planned) TBD R 1,500
Refurbishment of the Aquarium R 200,000 R 600
Upgrade of Ubuhlanti Park (Marina Glen B) & el m
Little Mauritius
underway
B8CMDA
Development of Marina Glen 1,443,000 processes
underway
BCMDA
Development of Sea View Tarrace R 267,000 processes
underway
8CMDA
Development of the Sleaper Site TBD processes
underway
Upgrading of the Zoo R 900
East London Station Development: Raliway
Station Precinct (PRASA) R 133,897 PRASA
Rehabilitation of Latimer's Landing .
[TRANSNET - East Bank) 190 WAy
Rehabilitation of Signal Hill (TRANSNET - East
Bank) TBD TRANSNET

Table 11: East London CBD and Inner-City Catalytic Programme Intergovernmental Project
Pipeline
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:
PRIMARY INTEGRATION ZONE

R 15671 995,00

New muli-use boulovard on
City to Soa Boulovard g Eant . Planning Stage
Court Crescent : Implementation

Public Space Upgrade on the RO (project will be
Implementation Stage: Contractor  R30 100 000,00 R9 000 000,00
(BCMDA) T L calle completed)

I rated Design Framework
Public Realm ip-peendibnng R 200000000
Upgrades and Planning Stage R4 500 000.00 R 1500 000.00
G ing (PPPSG) the East London CBD and

Inner-Caty area
Oriont Tt Structural Engineering

upgrades to the Orient Construction Stage  R1 500 000,00 R 500 000,00 -
Upgrade T

heatrs
Refurbishment of the Upgrade enhance the

Planning s R 600 000,00 R700 000,00 -

Aquarium esplanade precinct tage
Upgrade of Ubuhlanti
Park (Marina Glen B) Integrated plans for P To be informed by To ba informed by
& Little Mauritius nirastructural upgrades at ing Stage current work current work

t&w Ubuhlanti and Little Mauritius
nt of
Marina Glen A and Devalopment of publicly

Planning Stage /
Soa Vi owned vacant land parcels on ; EC NA
mcnan the East London Beachfront ¥ o

MELD Corridor Central Programme

The MELD Corridor is the area straddling the main transportation routes (roads and railway) and links the
townships of Mdantsane and other previously disadvantaged areas @ EastCendoh r a | Business District.

This is the area straddling the main transportation routes (roads and railway) and which link the townships of

Mdant sane and other previously disadvantaged areas to East Londo
includeéhe upgrade of the public transport system and connectivity between settlements within this node. The

Duncan Village Redevelopment and development of future nodes such as the Amalinda Junction and

development around the railway stations of ArnoldtantaRdtMon the MELD Corridor fall within this

programme.

The key syrogrammes that form a part of this programme include:
A The Duncan Village Upgrade
A The development of the Amalinda Junction

A The Central to Reeston Tunnel and WWTW wiprajedtekvithin the Amalinda Junction.
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Estimated Current Total Programme Value inclusive of multiple stakeholders: R1 751 838 810,00
BCMM Administered Programme Budget 2023/24: (Own funds, Grants and Loans): R156 279 510,00

Anticipated integovernmental and other SOE developments in the MELD CLDP include:

A Attraction of new mixed developments as well as social/gap housing in close proximity to both the
rail and road public tpamscorridors.

A The development of public facilities and amenities such as clinics, schools, parks and police stations
within newly established residential areas in the corridor viz. Reeston and Duncan Village.

A Attraction of pukpartnership projects @mebstment which could serve to enhance the use,
management and maintenance of strategic and shared public spaces in key commercial nodes such
as the Amalinda node.

Details of current and planned projects within the MELD Corridor Urban Developreet Brogtam
below:

Figure 50: BCMM: Current and planned projects within the MELD Corridor Urban
Development Programme (Source: BCMM Final BEPP 2022-23)
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INTERGOVERNMENTAL PROJECT PIPELINE: MELD CORRIDORPRATGRANMME

The Intergovernmental Project Pipeline contains details of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET

Mdantsane Access Road R580.000 R 11,034

Duncan Village Redevelopment T8D R 19,788 R 6,500
Initiative: Human Settiements *  (ISUPG) (HSDG)
Duncan Village Tourism Route

Development: Phaseo 1 Preparatory work

Mozonyana and Dr Rubusana R16,000 being done by the

Gravesites landscaping and Eco- BCMDA

Park Development

Reeston Housing Stage 283 T80 R 18,000 R 5,000
(linked to DV Initlative) (USDG) (HSDG)
Central to Reeston Sower

Diversion, WWTW Tunnel and R 500,000 No funds allocated

Civil Works

mqma Ziphunzana R 5,000 Project Complete

est Corridor: Feasibility
or extonsion of NW Expressway R 800.000 :_l“z";?ngm
d link to Amalinda Main Road.

National Station Improvemeont R

Programmeo 50.883 +PRASA
Upgrade of the Mdantsane Funding allocated
Troatment Works in 2024125

Umzonyana Dam and East Coast R 30,000
Water Supply (USDG)

Table 12: MELD Corridor Catalytic Programme Intergovernmental Project Pipeline
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:
PRIMARY INTEGRATION ZONE
2. MELD CORRIDOR CENTRAL PROGRAMME: FINAL BUDGET 2023/24

MELDCORRIDORPROGRAMME
Phase 2 - Dualization
of Qumza Highway

Upgrading of the from Mdantsane Mal to

Public Transport NU12 intersection.

Corridor from East  Phase 1 - Dualizaton RE6 082 040
Conden s ofQ Higt Construction Stage 0 R20 000 000.00 R20 895 993.00
Mdantsane: Qumza  from NU12 infersaction
Highway Phase 7 1o the Sasol
Intessection in Fort
Jackson,
i Widening of the Conceptusl and Projected to be Projected to be
'“"‘"". : R ASORS R""M"'m"m‘”“ Prefminary Design R 11034 470 compleled by 20232024 completed by 202312024
o Mdantsane Gale ~ S'28° Fnve Fa:¥e
Ouncen Vitiage Consultant appointed
initiative (DVRI)::  Oevelopment of m:mm R 500 000,00 R 500 000,00 R 522 400.00
Duncan Village DuncanVilage1o gy cnoveas
propor provide roads. houses
m“”gm:_‘“"‘ Implementation stage R 000 00 00 3 000 000.00 R 3084 79800
- C Section community of Duncan
m,.m ool Village Implementation stage &3 00 000.00 R3 500 000.00 R3612792.00
lovR: D Hostel Implementation stage  R19 163 320,00 RIGI83320.00 R 19887 397.00
Reeston Housing
linked to DVRI Phase 3, Stage 2 Implementation Stage R 23000 000.00 R 000 000.00 RS 00000000

mlocations
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:

PRIMARY INTEGRATION ZONE
2. MELD CORRIDOR CENTRAL PROGRAMME: FINAL BUDGET 2023/24

Central to Reeston  Diversion of Sewage -
Sowor Diversion, from Central to FRpon Ot

WWTW Tunneland  Reeston Wastewster oocmn cooed |
Civil Works Treatment Works g
woﬂl\o Upgrade of the
o Mdartsane Treatment Construction No lunds slocated R 11278248.00 R 11783 560,00
TrestmontWorks "0
Umzonyana Dam and
East Coast Water
Water constal
Supply Upgrade o et oot mplementation  R000000000 R 18 12750400 R19.939 7400
Rehabilitation of the - Planned (Project Comglete)
Ziphunzana Bypass = oomaton implomentation
Dual camiage way road
from the Amalinda
Main Road (SPCA) to  Preliminary Design Funds allocated from
North-West Corridor 5., o Bupass Stage 200412025 R 8 957 810,00 R 9359 117.00
near Traffic
Dapartment

Mdantsane Urban Hub Catalytic Programme

This programme focuses on the creation efuataieihg, attractive and vibrant Economic Hub that
showcases the creative arts, sports, cultural history and identity of Mdantsane. Improved circulation and
connectivity in and around the taxi rankednspmal facilities and the development of mixed use and social
housing are key projects envisaged for the area.

A number of projects in the Hub have gained momentum at the current time including the Toyana Road upgrade
and link to the Mount Ruth Btatiavhich concept plans and detailed designs have been done. The project
includes public realm upgrades and the provision of social amenitiegpsuks, asskisill courts,

seating, lighting as well as the provisidhasfcessibility. Pregg is yet to be made in relation to with
negotiations with SANRAL to the improve the regional accessibility to the hub via Billy Road.

Anticipated integovernmental and SOE developments in the Mdantsane Urban Hub include:

A Upgrade of tirovincial Road at the Mount Ruth Interchange aligned to the planned upgrade of Billie
Road.
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A The proposed Government Precinct that the National Department of Public Works anticipated bringing to
the Mdantsane Urban Hub will provide much needed empheynigzers of Mdantsane.

Refurbishment of the ECDC commercial complex will create many benefits to citizens as well as
enhancing the attractiveness of the hub for further investment.

The development of the Taxi Rank and Shopping Centre at théHighamayjus needed urgently.

The facilitation of a pyirficate partnership registered through the National Treasury may expedite the
development of this partnership project.

p>N

> >

Estimated Current Total Programme Value Inclusive of multiple stakeholders: R1 813 927 317,00
BCMM Administered Programme Budget 2023/24: R 94 188 040,00 (Own funds, Grants and Loans)
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Figure F51: BCMM: Current and planned prajedthin the Mdantsane Urban Hub Urban Development
Programme. (Source: BCMM Final BEPF23D22
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INTERGOVERNMENTAL PROJECT PIPELINE: MDANTSANE URBAN HUB CATALYTIC PROGRAMME

The Intergovernmental Project Pipeline contains detailsprbeateytlanned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET
3. MDANTSANE URBAN HUB PROGRAMME RESOURCING

MDANTSANE URBAN HUB CATALYTIC PROGRAMME

0 a0
(R'000)
Upgrading of the Public Transport Corridor R61, 082
trom Enst London to Mdantsane (Qumza) 2 2000 —————+R 5000 (USDG)
IGR
Improved Regional Access (Mt Ruth ... ..
. prioritisation
Interchange) civiniss
Billo Road Upgrade & Toyana Road ... ... R19, 581
R5. 000
ce""m"‘”"‘ Upgrede: ‘of Mdeatesns - Acts ey 4 000 R 1,000
en (USDG)
Redevelopment of Mdantsane lpoum
Precinct NU2 Swimming Pool
Rehabilitation of Mdantsane Mall R43,000 ECOC
R2.525
Mdantsane Stormwater Management Study R1,500 -
(PPPSG)
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:

PRIMARY INTEGRATION ZONE

3. MDANTSANE URBAN HUB PROGRAMME: FINAL 2023/24 BUDGET

Upgrading of the Public
Transport Coendor: Phase 7, Construction Stage RE6 082 040,00  R20 000 000,00 R20 885 000,00

Pnase 182
Pedsstianization snd Construction Stage. The
sidewalks are 90%

landscaping of the Toyana complets how and are

podestrian
Toyana Road Mount Ruth Train station 1o ¢ s
m.:"m ::nndm.::‘ complete and R19581 00000  R23000 000,00 R20 000 000,00

Road Upgrade pedestrian iraffc Sow and

New direct link from the N2 Cmmm

wm 1o e Mdantsane Urban  place. IGR Proriisation No funding allocated No funding allocated  No funding aflocated
Hub

roquired

Extansion of Extension of Mdantsane Arts
Mdantsanse Arts Centre to accommodate  Planning Stage RE00000000 RS 000 000,00 RS 223 908,00
Centre more ant forms,
Redevelopment of  Earthworks and :::""“ ;“tmmn budget Additonal  budget

sm Refurbishmentof he NUZ o oo m"’"" hele0  sought tobamg  sought fo

swimming pool, filtration eonwnheptqca complete the project.

mroa system and bubdings Projeo.

mmr Stormwster mansgemen!  pianning R252500000  R2500000,00 R2 500 000.00

Table 13: Mdantsane Urban Hub Catalytic Programme Intergovernmental Project Pipeline
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West Bank Economic Corridor Logistics Hub

Figure F52: BCMM: Current and planned projects within the West Bank Economic Corridor Programme. (Source:

BCMM Final BEPP 22&)
The West Bank Catalytic Programme is a recently established Catalytic Programme which aims to support
investment, improve logistics and thereby boost economic performance in the broader area. It includes a suite of
planned and budgeted projects which will enhance the infrastructure capacity as well as assist in unlocking
planning and land related issthaa thie corridor.

The key syirogrammes that form a part of this programme include:

A Port of East London: Extend Main Breakwater and Deepen Entrance
Revitalisation of the West Bank industrial area/ Motor Industry cluster
EL Airport Expansion

10X Internatial Sea Cable (ELIDZ)

Water World (Water Park)

Bulk infrastructure for the West Bank area

> > > > > >
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Anticipated integovernmental and SOE developments in the West BaninCILD&.

The Westbank Economic Development Corridor identifies these infrasrtetee/pritjeanassive growth
projected for the area over the next feW years

A

IMBAZA NODE

East London Port Expansigening and deepening of the Port which will build on
opportunities associated with having a top performing expeptat, babkér
portmdustrial land with a Special Economic Zone (SEZ).

ELIDZThe global business services sector is a high growth industry for the ELIDZ with
more than 15 000 jobs expected to be created by 2027 (BPESA, GBS Masterplan).
Potential Developments are:

o International Sea Cable

0 Science and Technology Park

o Photovoltaic Farm

o Fort Glamorgan Prison Proposed land swop to free up land for industrial use.

MBSAN207 &lass potentially to be developed fro203528
King Phalo Airport Expansion Plan.

West Rettition housing projettie development of public facilities and amenities
such as clinics, schools, parks and police station are anticipated.

Development of mixisé developments along the planned Harbour Arterial route

(industrial devel  opmentnode) EStimated Current Total Programme

Value inclusive of multiple stakeholders:R1 251 472 649,00

BCMM Administered Programme Budget 2023/24: R76 378

261,00

(Own funds, Grants and Loans)

Estimated Current Total Programme Value inclusive of multiple stakeho2&2s4 R21649,00

BCMM Administered Programme Budge¥2DR76 378 261,0wn funds, Grants and Loans)
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INTERGOVERNMENTAL PROJECT PIPELINE: WEST BANK ECONOMIC CQRRISDRAND
HUB

The Intergovernmental Project Pipeline contains details of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET

4. WEST BANK ECONOMIC CORRIDOR PROGRAMME RESOURCING:

EST BANK ECONOMIC CORRIDOR AND LOGISTICS HUB

I

Water Wortd (Water Park): BCMDA R 103, 000 R15, 349

Hood Paint Marine Outfall R270, 000 - 4,000
(USDG)
Projection  to
Rehabiitation of Settiers Way R428, 000 complete  In
2324 Fin Yr
R51 550
(USDG)
West Bank Resttution - Housing 2000 Units 192,185 g
(HS0G)
R2.579
Harbowr Arterial R348, 548 (PPPSG)

15 MV Woodbrook Substation Battery < | | 000 Funding o

Peage Cockre :jmm
R757, 191 Funding to be
15MV Westbank Substation Battery Storage i foll
Centre

foasibiity study

Table 14: West Bank Economic Corridor and Logistics Hub Intergovernmental Project
Pipeline
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CATALYTIC PROGRAMMIES: 2023/24 FINAL BUDGET

4. WEST BANK ECONOMIC CORRIDOR PROGRAMME RESOURCING: FINAL BUDGET

Relocate Fort Glamorgam Prison TBA

PV Fam (ZONE 18) TBA
Soence and Technology Park R325 000 000
Inemational Sea Cable/ Meet me Room
Data Centre R175 000 000 (EL 1D2)
(ACSA) Project
KING PHALD AIRPORT: Lounge R72.000 deferred 1o
Expansitn Y complete
masterplan
R450, 000 PROJECT
NOT INITIATED. IGR
N2-R72 Bypass PRIORITISATION SANRAL
REQUIRED
TRANSNET
. (Funding
O s S S R 1 500,000 matets CAPIC
Isnmmoumam poguiaig
detailod
designs
Table 15: West Bank Economic Corridor and Logistics Hub Intergovernmental Project Pipeline
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:

PRIMARY INTEGRATION ZONE
4. WEST BANK LOGISTICS HUB: 2023/24 FINAL BUDGET

BANK ECONOMIC CORRIDOR & LOGISTICS

Wator World (Wator Park): Upgrading of

pessat Recentionsl Facuty  CoMstction R1534816300 R900000000  R25000000.00
Pnocuumlﬂ!o.ppa‘lt
contractor to start with
West Bank Rostitution - Infrastructure and Phase 1 of 1000 Unts,
Housing 2000 Units housing incksting implomentation "58 05000000  R4652448300 R 48735.464.00
of HSDG funding of top
structures.
Procurement of Service
Hood Point Marine Sewer ma:ms B :.“"""’"’m R400000,00  RA400000000 R4 17919900
Puan
Project  wil  be
Rahabilitation of Settiers Way o= *' 422 Congiuction Stage  completed i the
200212023
This road will enable the
unblocking of freight and
hoavy vehicular traffic
Harbour Arterial (PPPSG) "‘i ""::“g'm‘"“ Feasibilty stage R2670008,00  R298000000  R2898 000 .00
between the IDZ and
MBSA as well as the
Port.

Qonced Bhishod Zwelitsha Corridor

The QondeBhishd Zwelitsha Programme is made up primarily of the historic CBD / hub of Qonce (previously

known as King Williamds Town, GKNargas wal astthe B631 i nk sout hwards to the
T KWTi Bhisho link northwards from K\Bfigbo. Bhishihe administrative hub of the Metro forms a

strategic employment node within the area.

Vacant BCMM and State land will be developed for high density housing and mixed land uses. A large part of
the KW-Bhisho corridor is made up ohtbledRevitalisation Project and will enhance Bhisho as the capital

of the provincial administration. The development of land along the corridor is dependent on the completion of
the Zwelitsha Regional Bulk Sewage Scheme which is currently beidg implemente

The key BCMM projects that form a part of this programme include:

KWT Public Transport Interchange, Market Square Bus Rank, Market Square Taxi Rank
Mary Street Upgrade

Zwelitsha Regional Bulk Sewage Scheme

BhisheKing Water infrastructure

Kei Roa8ulk Water Scheme

v Dy > >
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A Upgrade of the KWT Electrical Network

Anticipated integovernmental and SOE developments in the BishoeZwelitsha CLDP include:
A Attraction of new mixed developments as well as social/gap housing in close proximity to the
publigransport corridor.
A Attraction of pulp@rtnership projects and investment which could serve to enhance the use,
management and maintenance of strategic and shared public spaces in the Qonce CBD.

Estimatod Current Total Programme Valuo inclusive of multiplo stakeholders: R1 300 000 000,00

BCMM Administered Programme Budget 2022/23: R 35 100 000,00
(Own funds, Grants and Loans)

Bhisho-Qonce-Zwelitsha Catalytic Programme ;

Figure 53: BCMM: Current and planned projects within the Qonce (previously known as KWT) /
Bhisho Urban Development Programme. (Source: Final BEPP 2022-23)
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INTERGOVERNMENTAL PROJECT PIPELINE: GEINEEXKWBWELITSHA CORRIDOR

The Intergovernmental PrBjpetine contains details of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET

5. BHISHO QONCE (KING WILLIAMS TOWN) CORRIDOR PROGRAMME RESOURCING:

Precinct Plan and Public Realm Upgrades for

the Qonce (KWT) CBD fa.000
Tourism Developmeant as part of the East
London-Duncan Village-Mdantsane-
N o 2wl o By Preparatory work  underway
Dimbaza Towism Route and Public An Y e BCMDA
Sirategy Development
Qonce (KWT) Businass Improvement District
Initiative - Upgrade of Taylor Street SEMOAT . e
Integrated Development of the Victona BCMDA
Bhisho - Qonce (KWT) - Zwelitsha Buk
Reglonal Sewer Scheme and Waste Water R 700,000 R 20,000
Treatment Works -+4USDG)
(Kei Road) Qonce-Bhisho Water amamm R §,000
Scheme: Bulk Water Mains 2 HUSDG)
Qonce Art Centre T8D R 1,800
Construction of Waste Cell at Qonce MTBC R6,300
site (USDG)
Bhisho Government Precinct T8C Prov-DPW
SANRAL Resufacing from Bhisho & s
Breidbach (SANRAL.-
TBC)
Table 16: Bhisho-Qonce (KWT)-Zwelitsha Corridor Intergovernmental Project Pipeline
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CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:

PRIMARY INTEGRATION ZONE

5. BHISHO- QONCE (KWT) - ZWELITSHA CORRIDOR: 2023/24 FINAL BUDGET

? T ]

B = ¥, . ‘e
X (Daacrdatiant’ - Project Status

Infrastructure Phase 2 construcion  R20 000 000,00 R20 000 000,00 R 20 896 963.00
Water Treatment Infrastructure Construction No funding No funding No funding
Works
Qonce (KWT) and
Bhisho Water Supply: Infrastructure Construction RS 000 000,00 RS 000 000,00 R 5223008
Bulk Mains
Qonce (KWT) and
Bhisho Water Supply: Infrastructure e Fneng defer=dlo g 6000000,00 R 0403 167,00
Treatment Works
Qonce (KWT) and Funding deferred to
Bhisho Water Supply: infrastructure Ousign g 2024125 R 000 00000 R 7313 597.00
Dams and Wairs . 9
Qonce Art Centre infrastructure Planning R1 800 000,00 -
Project to benefit -
Auto Hub Incubator  SMMES in the Tax g;’:“‘""“”“ el m“‘““’ 8 il
Service Industry
Precinct Plan and
Public Realm
':wm“ Jewr Precnct Plan Planning Phase R2 000 000,00 R1 500 000,00 R 1 500 000,00
BD.
Construction of Waste
Ceills at Qonce (KWT) Construction Construction R6 300 000,00 R6 300 000,00 R 6 582 238.00
Landfill site

Ntabozuko (Berlin) Node Resourcing

The Ntabmuko Industrial Area is one of the largest industrial areas in the city by size but remais largely vacant.
The node has been identified in the BCMM SDF as a Green Energy Hub focussed on renwable energy projects
which seek to briaden the energy mix aas vddllersify the BCMM Economy. Proposals include
manufacyuring and goacessing as part of the Green Energy Hub, Solar Farm proposals by the IDZ and

the Bidule waste to energy programme.

Anticipated integovernmental and SOE developments in th@XNtkb node include:
A Development of the Berlin / Ntabozuko Green Energy Hub potentially through the facilitation of a public
private partnership with anticipated support from the National Treasury PPP unit
Estimated Current Total Programme Value inclusive of multipie stakeholders: TED

BCMM Administerod Programme Budget 2023/24: R 17 187 900,00
(Own funds, Grants and Loans)
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Ntabozuko Industrial Development Node

Gresn Energy Hub

. Salar farm

. Manufacturing
*  Agro-processing

0o Fusd wasis to
SORCY PrOgYRmme

Figure 54: BCMM: Current and planned projects within the Natbozuko Industrial
Development Node (Source: Final BEPP 2022-23)
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INTERGOVERNMENTAL PROJECT PIPELINE: NTABOZUKO (BERLIN) NODE RESOURCING

The Intergovernmental Project Pipetzmiesdetails of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET

6. NTABOZUKO (BERLIN) NODE RESOURCING:

Bedin Sotar Farm T8C Dz
Eastorn Cape
Rural

Agro-processng T8C Development
Agency

Biofuel Waste 1o Energy programme (WTBC No funding

1o the Landfil site) allocated

WLMSH:OM#dedISm Funding in

13 202425

Tous
Ntabozuko Toussm Development as part of . ory

he East London-Duncan Vilage-Mdantsane-
Niabozuko-2welitsha-Qonce-Bhisho- o m"’m‘”"’
Dimbaza Tounsm Route Development

New Berlin Fire Station T8C R12.187

RS,000
(1ISuP)

Bedin-Lingelitsha Phase 1: Water T8C

Table 17: Ntabozuko (Berlin) Node Resourcing Intergovernmental Project Pipeline
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CATALYTIC PROGRAMMES: 2023/24 FINAL BUDGET

6. NTABOZUKO (BERLIN) NODE RESOURCING:

rory ’ ayFTos

T = : o7 TERT

Bedin Sotar Farm

Agro-processing

Bio-fuel Waste to Energy programme (hmmc No funding
10 the Landlill site) allocated
Roundhill Landfll Site: Construction of Cell sm Funding in
&6 202425
Nisbozuko Tounsm Development as part of
the East London-Duncan Vlago-mmtsam-m M‘ o WI
Nitab ozuko-2welitsha-Qonce-Bhisho- by the BCMOA
Dimbaza Tourism Route Development
New Beriin Fire Station T8C R12, 187
R5.000
din-Lingeitsha Phase 1. Water
l& get! T8C (1SUP)

CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREF:
PRIMARY INTEGRATION ZONE

6. NTABOZUKO (BERLIN) NODE: 2023/24 FINAL BUDGET

No funding allocated  No funding aliocated

Energy programme Development of Waste

(inkedtotheLandfil o Energy projects | o8

ste)

Roundhill LandSil Site: ?m“c"“mm Funding n 2024125 R 2000/000,00 R 2000 000,00

mmmwm”"““m Constructon R1218790000 R 20000000 !

oy Weterinfrasnctue  Consirucon RS 000 000,00 RS 000 000,00 RS 223 998,00
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Dimbaza Node

A fully fledged business case hasdesefoped for the revitalisation of the Dimbaza Industrial Area,
championed by the Eastern Cape Development Corporation (ECDC), supported by the Department of Trade
and Industry (DTI) and the Department of Rural Development abd Land Reform (DRDLR). The mai

intervention is the development of aRdrkddcussing on agracessin to support the rural economy and
to assist with food security.

The key ECDC projects that form a part of this programme include:

£ Development and accommodation of SMMESwitiin the Industrial area
£ Development of incentive schemes for potential investors.

Estimated Current Total Programme Value inclusive of muitiple stakeholders:TBD

BCMM Administered Programme Budget 2023724: R 2 500 000,00
(Own funds, Grants and Loans}

Intergovernmental and SOE developments in the Dimbaza node include:

A ECDC: Revitalisation of the Dimbaza Industrial Park: Development @fgSMME start
A Development of incentive schemes for potential investors

T g Uy - .

SR,

Figure 55: Current and planned projects within the Dimbaza Industrial Development Node
(Source: Final BEPP 2022-23)
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INTERGOVERNMENTAL PROJECT PIPELINE: DIMBAZA NODIRIGESOUR

The Intergovernmental Project Pipeline contains details of catalytic projects planned and budgeted for through
the IGR Pipeline.

CATALYTIC PROGRAMMIES: 2023/24 FINAL BUDGET

7. DIMBAZA NODE RESOURCING:

[ymbaza Industnal Park Rewtaksation
Project
= Development of SMME start-ups T8C usng lmi i

- Development of Incentive schemes for
potential investors

T
::m ourism development as part of the A
Neabozuko-Zwelitsha-0 9 Bhisho- 180 underway by the
: BCMOA
Dimbaza Tourism Route Development
Funding aliocated

Upgrading of the Dimbaza Waste Water 18C in 2024125

Treatment Works

Table 18: Dimbaza Node Resourcing Intergovernmental Project Pipeline

CATALYTIC PROGRAMMES BUDGETARY ALLOCATIONS OVER THE MTREEF:

PRIMARY INTEGRATION ZONE
7. DIMBAZA NODE: 2022/23 FINAL BUDGET

Upgrading of the
Dimbaza Waste Water As per name Constriction m shocated In o < 000.000,00 RS 223 998,00
Treatment Works

Dymbaza has been
Dimbaza Industrial Park identified as one of the
Rewvtalisation industrial areas for e R2:30m00.00 ]

revititals ation
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BudgetFacility for Infrastructure (BFI) Proposal

BULK SEWERAGE, ENERGY, AND ROAD INFRASTRUCTURE TO CATALYZE
DEVELOPMENT OF THE WEST BANK LOGISTICS HUB AND MBASITSANE
LONDON CORRIDOR

The Budget Facility for Infrastructure (BFI) is a reform to the budget process that supports the execution of
national priority projects by establishing specialised structures, procedures and criteria for committing fiscal
resources to public infrasteispending.

As directed by Cabinet, National Treasury is working jointly with the Presidential Infrastructure Coordinating
Commission (PICC) secretariat, the Departments of Planning, Monitoring and Evaluation (DPME) and
Economic Development (EDD) toplévelfacility. The aim is to support quality public investments through

robust project appraisal, effective project development and execution and sustainable financing arrangements.

The facility will only consider submissions from public ingtgpgonefimfrastructure proposals that are:

1. Clearly identified as a national priority by the Presidential Infrastructure Coordinating Commission with
written support from the relevant national department(s).

2. Very large and strategic interventions.aféaésterventions that imply a significant commitment of
fiscal resources, and which will have substaséahlamgacts on economic growth and/or social
equity. Submissions should have a total project/programme cost of R1 billion or more.

3. Projects and programmes to be submitted must be in the following key infrastructure clusters that include
education, health, human settlements, water and sanitation, energy, communication and transport.

What follows is a short version primary submissitie Buffalo City Metropolitan Municipality to the

Nati onal Treasuryo0os Budget Facility for Infrastructure (BFI). T
COVIEL9 and the smlled Great Ledewn has triggered widespread recession, with GIB& texpe

contract by more than 6% this year. The kind of investment in bulk and network infrastructure contained in this

proposal will trigger economic activity in its own right, but most importantly lay the basis for Buffalo City to

become more econonyicaimpetitive and more financially sustainable. This programme will also ensure the

ultimate success of the two BUifMBaSIA®D sCiW2y 6p ri mjveecstt smeannt Pr esi dent R,
and the Duncan Village Redevelopment Initiative.

The primary sulsgion focuses on the bulk sewerage infrastructure, security of electricity supply, and road
infrastructure that is required t-dheWestiBankk Buf falo Cityds two pr
Logistics Huland théMdantsan€ast London Corridor

The funding requirements for this infrastructure goes well beyonoc
sources, and if not funded, will compromise strategically significant national initiatives such as the MBSA
expansion (on the West Bank) andrtharDVillage Redevelopment Initiative.

A. The West Bank Logistics Hub

The West Bank is BCMM6s core economic and empl oyment node. Over |
seen massive private sector expansion, driven mostly around the recentld88xe v/ atfGmore than

R10 billion) and which has seen more than 20 component suppliers located in the ELIDZ/West Bank.

Stakeholders including the TNPA, ACSA, BCMM, the ELIDZ, DEDEAT, and MBSA have come together and
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jointly planned the development ofralSmiatics Hub, which builds on the opportunities associated with
having a top performing exporter (MBSApatibackfport industrial land with an SEZ, an airport, a
racetrack (for testing), a science park, a training facility (MBbAgdal@iTplafrastructure (including an

ICT centre, unela cable landing station, data centre and BPO Park).

The TNPA is in the planning stages of port widening and deepening (estimated in the region of R9,3 billion),
and is currently expanding thercainal (with a view to also accommodate the export needs of Ford). The
global business services sector has also been identified as a high growth industry for the IDZ and West Bank,
with more than 15 000 jobs expected to be created by 2027 (BPE®Apl&BSTHasSDF projects

human settlement development upward of 30 000 households over the next 10 years in the West Bank (through
both subsidized low income and private development). It is projected that the area can & fHhmmodate 118
units on a mediuwensity scenario over the next 20 years. Al@g@iyné private development is in final

pl anning stages at Hickmanédés River.

This BFI proposal seeks to ensure that Buffalo City can provide the necessary road, electricity supply, and
sewerage inftascture to accommodate this growth.

B. Mdantsandast London Corridor Development

The other prioritizestalytic programme in the 2020/21 BEPP and the 2020 SDF is thEdgdantsane

London Corridor (MELD). Th esiddiid mbdeCMdantsand)aviththeonnect s the cityds ma
CBD. The MELD Corridor is hoWiel sontap, cahgodsosBCUBMMaAs| aaggsst i ndu:
housing projects including the Duncan Village Redevelopment Initiative and Reeston

These housing develepts as well as a number of private property developments and the development of a
fullyfledged WSU campus have been bottlenecked by the lack of road, sewerage, and electricity infrastructure.
The area also remains disconnected from the West Bahkadeéysthich will require to be addressed

through the N2/R72 Road Bypass and the Buffalo River Bridge. This will enable huge efficiencies, both in terms
of connecting Wilsonia to the West Bank, port and airport, as well as reducing travetdsne for employ
travelling from Mdantsane, Duncan Village and Reeston to the West Bank employment node.

Programme Requirements

The BFI programme requirements are:

Project Cost
Project X1000
Security of Electricity Supplp&gramme R1 968 648
Roads and@iransport Corridor $ubgramme R3 735 000
Bulk Sewerage Upgrade and Effluent Re&#&seddaimme R1 933 000
Total R7 636 648

Table 19: BFI Programme Requirements

Security of Electricity Supply SRtbgramme
Theelectricity supply infrastructure is mostly over 50 years old and has reached the end of its reliable life
expectancy and should be replaced:

A In order to avert catastrophic failure with consequential damage to surrounding structures and to the
environment.
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A The equipment poses a serious health and safety risk to staff who operate and maintain it.
(Explosion, burns and contaminated transformer oil).

A The Municipality has an obligation to its customers who are entitled to a safe and reliable electricity
supply.

A The Municipality has to ensure that it sets an example by conforming to environmental regulations.

A Secure electricity supply is required to support further industrial development on the West Bank and
ELIDZ.

A Secure electricity supply is required to huppamtsettlement development in the West Bank
and Reeston/ Amalinda Junction.

This includes developing Battery Storage Baseload Plants on the West Bank to alleviate variations in the
amount of energy purchased from Eskom during peak periods (which will bring cost savings for BCMM), as
well as to increase the reliability of thieiglettpply network to large customers (such as MBSA) during

load shedding cycles. Currently, this is one of their most significant constraints to expansion. Battery Storage
Baseload capacity is also critical to enable the transition towards ueresvabémenyy generation in

BCMM.

Also in the Security of Electricity Supply mix are a number of overhead lines, transformers and switch plants
that have passed their useful life and require to be urgently replaced, as well as new lihk lines (such as t
West Bank to Leaches Bay) that open up new land for human settlement development.

The sulprogramme summary is as follows:

Project Phase Project Cost
Security of Electricity Supply Sptmgramme
15MW Battery Storage System: WeSBestdition R757 191 30
15MW Battery Storage System: Woodbrook Substati R777 606 80
132kV Overhead Lines / substations etc. R433 850 00

R1 968 648 1( 26%

Table 20: BFI Security of Electricity Supply Sub-programme

The NERSA Audit of the BCMM networks highlighted many action areas that required attention. It should be
noted that many of the action areas are work in progress (or ongoing) and are being addressed systematically
and when funds are madiadole. This BFI submission will also alleviate some of the NERSA audit findings.

Roads and Transport Corridor $itbgramme

Settlers Way

The development of bafglort industrial infrastructure on the West Bank (notably the ELIDZ) and the rapid

and sizable expansion of MBSA over the past 20 years has happened without concomitant expansion of road
infrastructure. With MBSA6s new W206 model, going
bottl enecks al oWgyn8eedtd He eapidly upgeagted wits ant atditienal éaise in each
direction to accommodate the more than 400 interlinks that will traverse the road between the ELIDZ and MBSA
daily. The upgrade for Settlers Way (R72) and Military Road, betweesetedeeSg&ition and the

Airport Intersection (approximately 7.7km+2.3km =10km) has been fully designedaatyd i§hshovel

project involves the addition of lan® in each direction of Settlers Way and intersection capacity
improvements. Oneitiddal lane will be added to Military Road. Military Road is a strategic 2.3km link road
between the East London Port and Settlers Way and needs to be upgraded and widened as part of the Settlers
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Way upgrade. Due to demand pressures of the MBSA Brpaeasiaf,this project has commenced with
R190 million allocated from BCMM. This will form part of the BCMM own contribution to the BFI Programme.

Harbour Arterial Road

There is also no direct |ink beWaweThinisesderdialteL| DZ and the EL Port,
prepare for the shifting of container capacity to the west bank of the port (as part of the larger East London Port

expansion to be undertaken by TNPA). It is also key to provide an alternative route between the ELIDZ (where

mes t of the component suppliers are | ocated) and the MBSA plant
blocked/bottlenecked. To address this need, a Harbour Arterial Road has been conceptualized and planned.

N2R72 Bypass
The West Bank is disconnected ftothéaore marginalized residential nodes of Buffalo City (Mdantsane,

Duncan Vill age and Reeston), as iWisdnia Feeghténdom t he cityds second |
people must move along the highly congested Fleet Street actofigiewyhe Buffalo Ritles
Biko Bridge.

The NZR72 Bypass Road (otherwise known as the East London Bypass) will connect the West Bank industrial

node and port with the MdantsasieL ondon Corridor (MELD Corridor). The feasibility stadyirconduct

1998 proposed a phased construction approach. The initial phase would consist of the construction of a dual
carriageway from Settlers Way (R72) to the Ziphunzana Bypass, the construction of the Buffalo River Bridge
and the construction of Ziphuiziznehange.

The second construction phase would involve the link from Ziphunzana Bypass to the N2 as a dual carriageway
along the entire length, including associated interchanges. The updated estimated construction cost of Phase
1 is R900 million, whictiudes the cost of the bridge across the Buffalo River, estimated to be around R700
million. Phase 2 is estimated to cost R450 million.

North West Express Way (NWX)

As we look to connect the West Bank industrial node with the MELD Corridpenugortbedatestern

belt of the MELD Corridor for human settlement and other development (including the new Walter Sisulu
University). This includes areas like Reeston, Amalinda Junction, and the southern part of Mdantsane.

This is a vital componenteobtincan Village Redevelopment Initiative. The key road to open up this land

|l ocated very strategically within BCMMOds primary integration zon
industrial node is the North West Express Way (NWX). The ARNDRER®StRE fiohd as essential to

relieve high congestion levels and delays that are experienced along the majority of Amalinda Main Road in

the vicinity of Frere Hospital during peak hours. The proposed road runs between Phoenix Street in the South

and Amlanda Main Road in the North, including the Southward link with Settlers Way (7 km). The section of

the NWX from Phoenix Street to Frederick Street will be widened from a single carriageway to a dual

carriageway.

Also included is the upgrading of tHeeadtonamp at the Amalinda Main Road/N2 interchange (ARNDP

- RP EL 31) to accommodate additional traffic generated by NWX and the proposed Amalinda Junction

development. The estimated construction cost of Phase 1 is R800 million which ofdiueldsitiyz cost

across the Buffalo River, estimated to be around R350 million. Phase 2 is estimated to cost R500 million.

Phase 1 is fAshovel readyodo and construction can start i mmediately
(Phase 2) is at Prelimjiri2esign Stage and will be shovel ready by the end of 2020.

Mdantsane Access Road (MAR)
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A related project to develop the western belt of the NEdahisamgon Corridor is the Mdantsane Access
Road (MAR) which will function as an integrated gpditicctseidor connecting the Mdantsane CBD with
East London CBD (and with the West Bank when the bypass bridge is completed).

The Mdantsa#fitast London Development Corridor, known as the MELD Corridor, is the single busiest
transportation corridor nignitie largest residential area in the Metro, Mdantsane, and the Central Business
District (CBD) and therefore will be the first route to attract IPTN implementation. An upgrade of MAR is required
because the section between Woolwash and Douglas nieadesgjgmificant traffic congestion due to

lane capacity constraints, as confirmed in studies.

The planned road configuration will be a dual carriageway (two lanes in each direction), starting at the East
London Traffic Department and ending ajittetda Court in Mdantsane, totalling 15.5 km in length. The
road will cost R580m and is at final stages of design developmprigranenselsummary is as follows:

Roads and Transport Corridor ubgramme
Settlers Way Road upgrade R400 000 00
North West Express Way Phase 1 R800 000 00
Phase 2 R400 000 00
Mdantsane Access Road R580 000 00
Harbour Arterial Road Phase 1 R80 750 00
Phase 2 R94 250 00
Buffalo River Bypass between the R72 and the N2 Phase 1 R1380 000 00
Phase 2
R3 735 000 0C 49%

Table 21: BFI Roads and Transport Corridor Sub-programme

Bulk Sewerage Upgrade and Effluent Reus€®gbamme

This programme seeks to address the bulk sewerage constraints that are restricting development in both the
West Bank industrial node, and the Md&#sai®ndon Corridor (MELD Corridor). If these bulk
infrastructure projects do not get funded anentag|dmy projects such as the presidential Duncan Village
Redevelopment Initiative will be bottlenecked, and new residential growth nodes in the West Bank and in
Reeston and Amalinda Junction will not proceed. The planned WSU Campus in Auiajodédealdialso

as planned.

At the heart of the programme is the diveCsintiafWWTW to Reeston WWTW, through construction of

a 5 km long x 4 m diameter Sewer Tunnel. The works includes construction of a 400 m Tunnel Approach
Section, 4.5 km Sewem€UyrCentral Tunnel Shaft, and Tunnel Exit. Detailed designs have been completed;
project will be going out to tender in April 2020. The project is funded through Loan Funding (R700million
already secured by BCMM).

Included for BFI funding are alhigvecoimponents of bulk sewerage upgrade for the West Bank and MELD

Corridor, and an extensifi@ent diversion initiative (including the construction of a sophisticated Effluent

Tertiary Treatment Facility) to allow the high standard treatmeandftsftlismarge into the Bridle Drift

Dam to feed BCMdés potable domestic water needs. The projects ar
readiness, with some sh®@agly and others at concept or project initiation phase. It is envisaged that the

pragramme will be implemented over two MTEF periods (6 years). This will also altanetime to fine

operating models and build requisite capacity and partnerships to manage sush pmjeuiesx re

A summary of projects is detailed below:

[ Bulk SeweragjUpgrade and Effluent Reuse-Brigramme |
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Hood Point Marine Outfall Sewer R270 000 00
Diversion of Central WWTW to Reeston Wastewater TreatrRattOm

currently funded by BCMM through a loan RO
Refurbishments to Mdant¥éastewater Treatment Works. R313 000 00
Construction of Effluent Tertiary Treatment Facility at Reeston W\ R300 000 00
Diversion of Effluent from Potsdam and Mdantsane WWTW

WWTW. R200 000 00
Construction of Bridle Drift Efflrent Recharge Pipeline. R400 000 00
Upgrading of Reeston WWTW by Addition of 20 MI/d Treatment C R450 000 00

R1 933 000 0C 25%
Table 22: Bulk Sewerage Upgrade and Effluent Reuse Sub-Programme

The EffluentRés e Pr oj ect aligns with the Department of Water Affairsd (
for the Amatole Bulk Water Supply System (ABWSS), which led to the Amatole Reconciliation Strategy (ARS)

being adopted by all the key stakehdluestrategy proposed the implementation of Water Conservation

and Water Demand Management (WC/WDM) measures to minimize water wastage and to promote the efficient

use of water. The city is currently putting reforms and measures in place tpeddtiess TresdRS

also identified treuse of waters a key means to address BCMMés future water requir
30 years. In particular, it suggested that the seven coastal wastewater treatment works (WWTWSs) owned and

operated by BCMM, tvisigrrently discharge their effluent to waste downstream of dams or directly into the

sea, present significant opportunity to augment the yield of the ABWSS.

The coastal WWTWs whose return flows are currently being discharged to waste downstream of dams or
directly into the sea, and which represent the primary opportunity fweVifaterdRehe following

Treatment Works (which will form plaet Wiest Bank Logistics Hub and the MdBatstahendon

Corridor catalytic programme)

Treatment Works Curent Annual Average Potential Annual Average
Outflow(million n¥/a) Reclaimed Watémillion n¥/a)

Reestoh(Flows from WWTWSs y 0.35 0.28

predominantly domestic influen

West Bank (Flows from WWTV, 6.51 5.21

with predominantly industrial

influent.)

Table 23: Coast al WWTW6és Return Flows

1 Flows from the Central WWTW will in time be diverted to the Reeston WWTW, which is proposed to
have separate domestic and industrial treatment trains.
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Budget Statement

The table below indicates all the payments that will be required to deliver the project/programme. The bildggit@imayrtseotsyémalved in the construction of
the asset and financing charges associated with funding the proposal.

Project Phase  project Coste Rem 2020 2020/21 | 2021/22 | 2022/23 ~ 2023/24  2024/25  2025/26

(0[00))]
Security of Electricity Supply S

programme
15MW Battery Storage System R757 191 R8000( R45000( R210 00 R17 191
West Bank Substation
15MWBattery Storage System: R777 601 R8000( R45000( R210 00 R37 607
Woodbrook Substation
132kV Overhead Lines / substg R433 85( R9000( R12000( R120 00 R90 00( R13 85(
etc.
R1 968 64| 26%

Roads and Transport Coigidier
programme
R 72 Settlers Way Road upgral R40000( R4100( R18000 R104 00( R75 00(
Northwest Express Way Phase 1 R800 00( R2000( R22800( R22800( R22800 R96 00(

Phase 2 R400 00( R2000( R13300( R13300 R80 00( R34 00(
Mdantsane Access Road R580 00( R45000 R22000( R220 00( R70 00( R25 00(
Harbour Arterial Road Phase 1 R80 75( R5 00(Q R5 00(Q R40 00(¢ R25 00( R5 75(

Phase 2 R94 25( R1 00(Q R5 00(Q R18 00( R60 00( R10 25(
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Project Phase  project Costt( Rem 2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
(0[0[0))]
Buffalo River Bypassween the | Phase 1 R1 380 00f R20 00( R3000¢ R24000( R36000( R42000( R280 00(
R72 and the N2
R3 735 00| 49%

Bulk Sewerage Upgrade and

Effluent Reuse SRtmgramme

Hood Point Marine Outfall Sew| R270 00( R25 00( R90 00 R120 00 R35 00(

Diversion of Central WWTW to

Reeston Wastewater Treatmer

Works R700m currently funded

BCM through a loan

Refurbishments to Mdantsane R313 00( R8 00(¢ R96 00 R117 00 R54000 R38 00(

Wastewater Treatment Works

Construction of Effluent Tertiar R300 00( R1000¢ R2100 00 R150 00 R40 00(

Treatment Facility at Reeston

WWTW

Diversion of Effluent from Pots R200 00( R20 00 R10000 R80 00(

and Mdantsane WWTW to Ree

WWTW

Construction of Bridle Drift Dan R400 00( R50 00¢ R200 00 R150 00(

Effluent Recharge Pipeline

Upgrading of Reeston WWTW R450 00( R100 00( R20000( R150 00(

Addition of 20 Ml/d Treatment

Capacity

R1 933 00f 25%

BFI Programme Total R7 636 64/ R4100( R55300( R181400{ R172800 R133779 R138860 R744 25(
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Project Phase  project Coste Rem 2020 2020/21 | 2021/22 | 2022/23 ~ 2023/24  2024/25  2025/26

(0[0]0))]
BCMM Contribution (15%) (R1104547)
BFI Request Total R6532 101
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RESPONSE AND RECOMMENDATHR®S/ NATIONAL TREASURY AND THE PRESI
INFRASTRUCTURE COORDINATING COMMISSION (PICC)

It was highlighted that the programme is sufficiently justified and if implemented, should result in the revitalisation
of the BCMM eaony. It was also acknowledged that the submission adequately justified how the proposed
programme is needed to unlock economic nodes and enable the spatial transformation of the municipality. The
programme objectives were clearly defined and aredvidl tileganticipated outcomes of the programme.
Notwithstanding the justification, the submission was identified to have a rmnuheswEyapich would

need to be further addressed in order for the funding to be approvedtiTichsedvarderms of the key
SubProgrammes.

The Key SuProgrammes include:

1.
2.
3.

Grid Stabilisation and Security of Electricity Sypplgr&ume (West Bank CLDP)
Roads and Transport CorridePfgsamme (MELD CLDP)
Bulk Sewerage Upgrade and Efflueset 8ef’rogramme (MELD CLDP)

In terms of SuBrogramme 1 the appraisal identified the following shortcomings which need to be addressed:

A
A
A

Quantification of the anticipated increase in demand, details of the demand drivers that will justify the need
for the expansion of energy infrastructure irptttgramme.

The options proposed should consider g&eandnagement interventionaindebove supsigle

interventions.

Lastly, the options explored should resolve the underlying issue of inadequate and inconsistent power supply,
which requires grid stabilisation interventions.

In terms of SuBrogramme 2 the appraisal identifieddhewing shortcomings which need to be addressed:

A
A

A

Quantification of the anticipated increase in demand, details of the demand drivers that justify the demand
drivers to justify the expansion of the road network-prdgrssube.

There are gaps lire toptions analysis methodology for thisgamme. The submission needs to have

developed and clearly defined the scope of each proposed solution including technical configurations as well
outline the advantages and disadvantages of each prapusddgielel quantification of costs and

benefits and affordability must be considered and reported. Lastly, the extent to which each proposed solution
meets and resolves the identified challenges in the needs analysis must be demonstrated.

The prefezd solution option must be indicated and the rationale for why the option meets the objectives more
effectively and how it provides the best value for money for the government, compared to alternatives must
be demonstrated.

For SulProgramme 3 the apmal identified the following shortcomings which need to be addressed:

A
A

The project sponsor is recommended to exploresidenmaaidagement interventions and /or provide a

rationale for why such an option was not considered.

Improve the rigour of the agptioalyses in order to demonstrate why the preferred meets the objectives

more effectively and how it provides the best value for money for government compared to alternatives must
be demonstrated.
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SUMMARY OF ONE PLAN

VISION 2050
-A welboverned, connected, green and smart metropolitan port city region built on sustainable physical infpastnecthipscanhesivdverse people

are safe, healthy and eduated.

= [ p
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= S S o ¢ 29 o .9 c c

% 3 2 2 € 22 2201 ST

g Y3 2§ % £2 f83 57

o) a X o3 L S0 na 08
Transformation Focal Areas 6 X X X X X X
Strategies 32 9 5 5 4 4 5
Projects 566 221 97 24 188 32 4
Implementation Commitments 100 53 22 12 9 2 4

Catalytic Projects Profiled

Estimated Current Total Programme Value inclusive of multiple stakeholders: R 2 54
BCMM Administered Programme Budget 2022/23: R59 940 000,00 (Own funds, Grg
Estimated Current Total Programme Value inclusive of multiple stakeholders: R2 14
BCMM Administered Programme Budget 2022/23: (Own funds, Grants and Loans):
Estimated Current Total PmgeValue inclusive of multiple stakeholders: R1 770 735
BCMM Administered Programme Budget 2022/23: R 47 995 723,00 (Own funds, Gr|
Estimated Current Total Programme Value inclutiipke atakeholders: R1 421 533 000,
BCMM Administered Programme Budget 2022/23: R228 510 931,00 (Own funds, G
Estimated Current Total Programme Value inclusive of multiple stakeholders:, &1 40
BCMM Administered Programme Budget 2022/23: R 137 308 000,00 (Own funds, G
Estimated Current Total Programme Value inclusive of multiple stakeholders: TBC
BCMM Administered Programme R08863: R 9 000 000,00 (Own funds, Grants and

East London CBD #émukiCity Regeneration Progra

MELD Corridor Central Programme

Mdantsane Urban Hub Catalytic Programme

West Bank Economic Corridor and Logistics Hub

Qonceé Bhish@ Zwelitsha Corridor

Ntabozuko (Berlin) Node Resourcing

I 3> 3 I I 3> 3 I B 3> > D
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VISION 2050
-A welgoverned, connected, green and smart metropolitan port city region built on sustainable physical infpastnectiripscahe sivdiverse people

are safe, healthy and eduéated.

Integrated

Services

a
I
c
a
£
c
c
<
=
(=

estructuring

Positioning
Infrastructure
Engineering
Provisioning
Governance
and Financial

Estimated Current Total Programme Value inclusive of multiple stakeholders: TBC
BCMM Administered Programme Budget 2022/23: R 8 500 000,00 (Own funds, Gra|

Dimbaza Node 2
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SECTION E: DEVELOPMENT
OBJECTIVES, STRATEGIES,

KEY PERFORMANCE
INDICATORS AND TARGETS
2021 1 2026 ( to be revised for
202 3/202 4)

1. INTRODUCTION

An Integrated Development Plan, adopted by the council of a Municipality, is the key strafegithelanning tool
municipality. Section 35 (1) of the Municipal Systems Act describes it as:
(a) the principal strategic planning instrument which guides and informs all planning and development, and
all decisions with regard to planning, management and devtiepmenitipality
(b) binds the municipality in the exercise of its executive authority
(c) binds all other persons to the extent that those parts of the integrated development plan that impose
duties or affect the rights of those persons hpesdebas afgw.

As the principal planning instrument that guides and informs the municipal budget, the planning process has to provide
a platform for identifying, unpacking and resolving the real issues that face the residents of theityity. This oppor
resides in the process of compiling Section D, as prescribed by Section 26(c) the Municipal Systems Act and the Local
Government: Municipal Planning and Performance Management Regulations (GNR. 796 of 24 August 2001) Reg
2(1)(c), contains IDP E@hjes, Key Performance Indicators and Target26#12020

As part of the fourth generation IDP Review, the drafting of the 2020/2021 Service Delivery and Budget Implementation

Plan has been initiated. The Service Delivery and Budget Implamé8aBt) 3 an implementation plan of

the approved Integrated Development Plan (IDP) andemMedRenenue and Expenditure Framework.

Therefore, only projects that are budgeted for are implemented. The SDBIP serves to address the development

objectigs as derived from the approved IDP.

The SDBI P serves as a ficontracto between the administration, counci |
set by council as quantifiable outcomes that can be implemented by the administratiee o erdhtheexthe
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SDBIP provides the vital link between the mayor, council (executive) and the administration and facilitates the process
for holding management accountable for its performance. The SDBIP is a management, implementation and monitoring
tool that will assist the mayor, councillors, municipaber@nageanagersd community.

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the five components
of the tofayer SDBIP that must bdenpublic as detailed in MFMA Circular 13. The top level of the SDBIP includes
measurable performance objectives in the form of service delivery targets and performance indicators that are provided
to the community, that is, what impacts it seekeeto @hbe are drawn from the IDP programmes, services and

activities that are relevant to each specific directorate as well as the statutory plans that the Directorate are responsible
for. The SDBIPs therefore are the key mechanisms for monitererg tespdinsibilities and targets that each

Directorate must fulfil in meeting service delivery needs provided to the community.

2. FRAMEWORK FOR PERFORMANCE MANAGEMENT SYSTEM

Performance Management is a process which measurgsithe ment ati on of the organisationds strategy
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness
and the impact of service delivery by the municipality.

At local government leeelopmance management is institutionalized through the legislative requirements on the
performance management process for Local Government. Performance management provides the mechanism to
measure whether targets to meet its strategic goals, sedrbgatieroand its employees, are met.

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for

performance management with the requirements for an fAaccountable
ptinciples in terms of section 195(1) are also linked with the concept of Performance management, with reference to

the principles of inter alia:

The promotion of efficient, economic and effective use of resources,
Accountable puld@ministration

To be transparent by providing information,

To be responsive to the needs of the community,

And to facilitate a culture of public service and accountability amongst staff.

P I I B

The Municipal Systems Act (MSA), 2000 requires municipabtish t pmtformance management system.

Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP)
to be monitored for the performance of the budget against the IDP via the Service Delineentatidrthe Imple

Plan (SDBIP).

In addition, Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations,
2001 st at es Pdarfarmande MankbementSystera éntails § flamework that describes and represents

howt he municipalityds cycle and processes of performance planning , 1
i mprovement wil/l be conducted, organised and managed, including det
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Section 57 makes the legrpent of the Municipal Manager and Managers directly accountable to him subject to a
separate performance agreement concluded annually before end of July each year. Section 67 regards the monitoring,
measuring and evaluating of performance of plaffoasao develop human resources and to hold municipal staff
accountable to serve the public efficiently and effectively. Performance Management, therefore, is not only relevant to
the organisation as a whole, but also to the individuals empiogediratioa as well as the external service

providers and the Municipal Entities.

This framework therefore describes how the municipalityés perfor man
be conducted, organised and managed. It alsolawitigedbjectives:

Clarify processes of implementation.

Ensure compliance with legislation.

Demonstrate how the system will be conducted.

Define roles and responsibilities.

Promote accountability and transparency.

Reflect the linkage betweelDPeBudget, SDBIP, and individual and service provider performance.

O B T T |

2.1 Objectives of Performance Management System

Beyond the fulfilling of legislative requirements, BCMM performance management system constitutes the primary
mechanism to plan, monitor, eew and i mprove the i mplementation of the objectives
Integrated Development Plan (IDP). PMS process includes the following objectives that the system should in addition

fulfil.

2.1.1Facilitate increassetountability
The Performance Management System (PMS) provides a mechanism for ensuring increased accountability between:

£ The communities and the municipal council,
£ The political and administrative components of the municipality,

£ Each Head of Departimaend the Accounting Officer.

2.1.2. Facilitate learning and improvement

The Performance Management System (PMS) provides a mechanism for learning and improvement by assisting the
municipality to determine which strategies and plans are havingirtigactesweeinsure that services are

delivered in the most efficient and effective manner.

It forms the basis for monitoring, evaluating and improving the implementation of the Integrated Development Plan
(IDP).

2.1.3Provide early warning signals

The Pdormance Management System (PMS) provides managers, the Accounting Officer, Portfolio Committees, the
Mayoral Committee and Council with timeous diagnostic signals where implementation of the IDP is at risk so that
intervention strategies can be imptement
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2.1.4Facilitate decisioraking
The Performance Management System (PMS) provides appropriate management information to facilitate efficient,
effective and informed deeisaking.

2.2 Benefits of Performance Management

£ Implementing the IDPriaking it accessible to all employees, clarify objectives and strategies and
promote the accountability of groups and individuals to these.

Implement focused management linked to an early warning system.

Continuously reassess structural functionatipbéndféective organisational alignment with objectives
and strategies.

Evaluate the job analysis information and rectify faulty aspects thereof.

Understand the role, duties and responsibilities of employees.

Delegate unambiguous and readggimnsibilities to employees.

Assess the adequacy or inadequacy of resources available to employees.

Identify and address training and development needs in a focused and structured manner so as to make
use of the opportunities provided by the Skdfizevelct.

Develop the human resource s of the Municipality; and

Provide services in an efficient, effective and economic manner.

mom

MR R WM

M M

Performance management will benefit the community through:

£ The establishment of a system which translates the |B3Rriaddternbgectives and targets.

£ The institutionalisation of sound management principles effective and efficient governance of service
delivery.

£ Adequate provision for community consultation and the opportunity to have a clearer insight in the
performancd the municipality; and

£ The promotion of an accountable municipality

2.3 Performance Cycles

The overall planning, budgeting and reporting cycle can be summarised as follows.
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Figure56 Performance Cycles

ThePerformance cycle can be summarised in the following diagram and each cycle will be addressed in the
remainder of this framework:
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Meoeasurament &
Analysis

Performance Management

Each of the above cycles can be expldiiémias

.3 Performanc®lanning ensures that the strategic
direction of the Municipality more explicitly informs and aligns
the IDP with all planning activities and resource decisions. This
is the stage where Key Performance Areas and Key
Performance Indwa are designed to address the IDP
objectives, national policy and targets are set.

.3 Performance Measuring and Monitasran

ongoing process to determine whether performance targets
have been met, exceeded or not met. Projections can also be
made durg a proces®r example, on a quarterly and annual
basis.

V3 Performance evaluatianalyses why there is
underperformance or what the factors were, that allowed good
performance in particular area. Where targets have been met,
the reasons for this nnesexamined and corrective action
recommended. Evidence to support the status is also reviewed
at this stage. An additional component is the review of the
indicators to determine if they are feasible and are measuring
the key areas appropriately.

.3 Performace Reportingntails regular reporting to
management, the performance audit committee, council and the
public.

V3 Performance review/auditisga key element of

the monitoring and evaluation process. This involves verifying
that the measurement mechaaien@ecurate and that proper
procedures are followed to evaluate and improve performance.
According to section 45, of the Systems Act, results of the

performing measurement must be audited as part of the municipal:.
the AuditeGeneral. The Municipality have therefore established frameworks and structures to evaluate the

effectiveness

of

the municipalityés internal

performance identified at gyearmust be adds during the following yeatcsmust be addressed
during the following years planning phase.
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2.4 Key Steps in Performance Management
The key steps in implementing the performance cycle are as follows:
1. IDP consultation and strapegizesses to determine.
a) Strategic Objectives aligned with the National Agenda and Local needs
b) Establish the Municipal Strategic Outcome

c) Design Strategic Focus Areas
2. Priorities capital projects for budgeting purposes aligned with municipal stosted)y and app

methodology.
Start with budget processes.
Determine organisational KPl 6s in terms of strategy, budget and

Obtain baseline figures and past year performance.

Set mulyear performance target dates.

Determine steps/planstac hi eve budget and KPI 06s.

Assign strategic focused KPlId&és to Senior Management (Top Layer S
Assign organisational KPlI®&ds to directorates and members of manag
(Departmental SDBIP)

10. Prepare individual performance agreements alignddeti#imd SDBIP (s57 and management)

11. Prepare performance plans for staff and align workplace skills plan with development plans

12. Provide monthly/ quarterly status reports on progress with KPI implementation.

13. Evaluate performance on individual (1/ Z2gpdavhganisational levels (monthly and quarterly)

14. Compilation of various performance reports

15Audi ting of performance reported and portfolio of evidence (POEG®
16. Appoint oversight committee to analyse and prepare report on improvement of performance.

17. Submiyear end report to various stakeholders.

© N U M®

The above steps will be explained in more detail below.

2.5 Roles and Responsibilities

The roles and responsibilities during the IDP process, which is different from normal PMS practices, can be
summarised as follows:

Role Player Roles and Responsibilities

Council 1 Evaluate, amend and adopt a Process Plan to develop/ review the
1 Undertake the overall management and coordination of the plann
which includes ensuring that:
- Allrelevant stakeholders are appropriately involved.
- Appropriate mechanisms and procedures for public consultati
participation are applied.
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Role Player Roles and Responsibilities

1 The planning process is related to the real burning issues in the r
is a strategic and implementaiemtation process.

Adopt and approve the IDP/Review.

Final decision making.

Approval of the reviewed IDP documentation.

Adjust the IDP in accordance with the MEC for Local Governmen
Ensure that the annual business plans and Municipatdlidgetsto
and based on the IDP.

= =4 =& —a A

Mayor i1 Decide on the process plan.
1 Overall management, coordination and monitoring of the process
of the IDP/review documentation, or delegate this function.
1 Consider, adopt and approve the pptaress
1 Provide strategic input for IDP/ Review.
Councillors 1 Link the planning process to their constituencies and/ or wards.
1 Be responsible for organising public consultation and participatior
1 Monito the implementation of the IDP with respect ¢taltrenzads.
1 Ensure the annual business plans and municipal budget are linke
based on the IDP.
Speaker 1 Overall monitoring of the public participation process
IDP Manager i1 Preparations and finalisation of the Process Plan.
1 Be responsible for ovenanagement, coordinating and monitoring ¢
process and drafting the IDP/Review.
1 Responsible for the-ttagay management of the planning process,
ensuring that all relevant actors are appropriately involved.
1 Ensure that the procegmiticipatory, strategic and implementation
orientated and is aligned with sector planning requirements.
1 Ensure that amendments and proper documentation of the draft Il
are to the satisfaction of the IDP proposal.
Directors and 1 Preparselected Sector Plans.
Officials 1 Provide relevant technical, sector and financial information for an:

determining priority issues.

i1 Contribute technical expertise in the consideration and finalizatior
strategies and identification of projects.

1 Provide departmental, operation and capital budgetary informatiol

1 Responsible for the preparation of project proposals, the integratir
projects and sector programmes after strategic in areas of experti
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Role Player

Local Communitie
Residents and
Stakeholders

District Municipali

Provincial
Government:
Department of
Local Governmen

Sector Departmer

=A =4 -4 -8 -4

Roles and Responsibilities

Represent interests and contribute knowledge and ideas in the ID

by participating in and through the ward committees to:

- Analyse issues, determine priorities and provide input.

- Keep their constituencies informed on IDP activities and geeir

- Discuss and comment on the draft IDP.

- Check that annual business plans and budget are based on a
the IDP.

- Monitor performance on the implementation of the IDP.

Some roles and responsibilities relatprepdm@tion of a district IDP.
District Municipality must also prepare a District Framework (Sec
MSA).
Fulfil a coordination and facilitation role by:

- Ensuring alignment of thesIBithe municipalities in the district

council area..
- Ensurig alignment between the district and local planning.

- Facilitation of alignment ofl@kh other spheres of governmen
sector departments

- Preparation of joint strategy workshops with local municipalit
provincial and national role players ensulifect matter speciali:

Ensure horizontal alignment of the IDP of the District Municipalitie
province.
Ensure vertical/ sector alignment between provincial sector depar
prowvicial strategic plans and the IDP process at local/district level
- Guiding the provincial sector departments participation in i
required contribution to the municipal IDP process and;

- Guiding them in assessing draft dD& aligning their sect
programs and budgets with the IDP

Efficient financial management of Provincial IDP grants.
Monitor the progress of the IDP processes.

Facilitate resolution of disputes related to IDP.

Assist municipalities in the IDP drafting processqwinede
Coordinate and manage the visSessment of IDP

Contribute relevant information on the provincial sector departme!
programs, budgets, objectives, strategies and projects in a concis
accessible manner.

388
| IDP REVIEW 2023/2024




Role Player Roles and Responsibilities

1 Contribte sector expertise and technical knowledge to the formule
municipal strategies and projects.

1 Engage in a process of alignment with District Municipalities

1 Participate in the provincial management system of coordination.

The relationship betwdeR and Performance Management is therefore legislated and regulated. Performance
Management System serves to measure the performance of the municipality on meeting its Integrated Development
Plan.

2.6 Alignment of Integrated Development Planning (IDBgande Delivery and Budget Implementation
Plan (SDBIP) to BCMM Metro Growth and Development Strategy (MGDS)

The Performance Management System serves to measure the performance of the municipality on meeting its long,
mediumand shoitterm plans, whicle #ne Metro Growth and Development Strategy, Integrated Development Plan

and Service Delivery and Budget Implementation Plan (SDBIB)BMGE$i§ s v iwhdreasnIDP2i<0 3 0 6

B C MM 6-gear planvard SDBIP is an annual plan.

Council resolved thatpleening and performance management model for the city will be the alignment of IDP and
SDBIP to the MGDS and measure the implementation of 5 strategic outcomes. The performance management model
will ensure that the MGDS and IDP are translated oalguadatiorkable performance related plans that will be

monitored and reviewed for example SDBIP and Performance Plans of Managers.

This embodies five Strategic Outcomes (SOs) which are outlined below:

2.6.1. Strategic Outcome 1: Innovative and Preel @ity

a) To enhance the Quality of Life of BCMM Community
Promote arts and culture and preserve heritage
Promote participation in sports and recreation
Promote well maintained, vibrant and liveable city
Promote equal opportunities, inclusion and redress
Improve community safety

> > > > >

b)  To maintain an inclusive and sustainable economic growth
A Increase the government led job creation initiatives
Promote a more diversified export trade

Support SMME development

Promote industry focussed skills development

Promote innovation and knowledge economy

Promote business competitiveness

BCMM LED institutional mechanisms

> > > > > >
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2.6.2. Strategic Outcome 2: A Green City

To promote amvironmentadlystainable city

> D> D> D> D> >

Reduce waste generation

Implement climate chang@ation strategies

Enhance management of biodiversity

Reduce air pollution

Enhance land productivity

Enhance disaster management preparedness

Promote an enhanced governance system in relation to environment compliance issues

2.6.3. Strategioutcome 3: A Connected City

To maintain world class logistics

v DDy DD D >

Develop maintain roads infrastructure and reduce congestion
Develop the port of East London

Refurbishment of Slipway and the surrounding areas
Develop East London airport

Develop the rairastructure

Promote an integrated transport connectivity

Develop the ICT

2.6.4. Strategic Outcome 4: A Spatially Transformed City

To maintain world class infrastructure and utilities:

v >y D> D> D> >

Provide efficient energy resources
Maintain wateonservation and quality
Promote an integrated spatial form
Provide sustainable human settlements
Promote resource efficient land use
Promote sustainable rural development
Revitalise township economy

2.6.5. Strategic Outcome 5: A Well Governed City

To pranote sound financial and administrative management:

v D> D> D> D> D> D>

Build institutional and administrative capabilities

Enhance accountability of political office bearers and administration
Community participation

Enhance corporate governance

Enhance BCMidstainability

Promote alignment of corporate planning and implementation
Implement through effective partnerships
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2.7 Levels of BCMM Performance Management

The BCMM implements the PMS at the following levels:

2.7.1 Top Layer Service Delivery and Bunghdenentation Plan (SDBIP).

1 Directorates Service Delivery and Budget Implementation Plan (SDBIP) which is also the performance of the
Heads of Directorates (Section 56 Managers).

2 Performance against targets set in the BCMM Built Environment Pamformance Pl

3 Performance of individual staff [other than those appointed in terms of Section 56 of the Local Government:
Municipal Systems Act] through the Employee Performance Plan.

4 Performance of Service Providers rendering Municipal Services in teeRrofie&@dPérformance Plan.

5 Performance of Municipal Entity (BCMDA)

2.7.2 Audit Committee
The MFMA and the Municipal Planning and Performance Management Regulations require that the municipal council
must ensure that it establishes ac@udiittee. It will be established as follows:

1 majority of members of the Audit Committee are not councillors or employees of the municipality;
i chairperson of the Audit Committee is neither a councillor nor an employee of the municipality;
T membersoftheudi t Commi ttee have credibility within all BCMMés communi t
the
1 composition of the Audit Committee sufficiently caters for the following competencies:
- anunderstanding of performance management
- an understanding of mpaidinances
- an understanding of development, including rural development
- an insight into the municipalityés | DP objectives

The operation of this audit committee when dealing with performance management is goverrgddby section 14 (2
theRegulations which require that the audit committee must:

£ Review the quarterly reports submitted to it by the internal audit unit
£ Review the municipality's PMS and make recommendations in this regard to the Council of the Municipality
£ At least twice duranfinancial year submit an audit report to the municipal Council

In order to fulfil their function, an audit committee may, according to the MFMA and the Regulations,

£ Communicate directly with the council, city manager or the internal; andrexdtthalrauditipality
concerned;

£ Access any municipal records containing information that is needed to perform its duties or exercise its
powers;

£ Request any relevant person to attend any of its meetings, and, if necessary, to provide imformation requeste
by the committee; and

391
| IDP REVIEW 2023/2024




£ Investigate any matter it deems necessary for the performance of its duties and the exercise of its powers.

BCMM has appointed an Audit Committee as stipulated by the legislation. It reviews quarterly reports and BCMM
Performanceaagement system and make recommendations to the Council.

2.7.3 Performance reporting

Performance reporting provides a platform where the municipality accounts to the Council, community and external
stakeholders. It is done at three levels at BCMig fatidvss:

[1] Quarterly performance reporting (section 52, MFMA)

Section 52 (d) of the MFMA requires that the municipality must within 30 days of the end of each quarter, submit a
report to the Council on the implementation of the budfijedaciditite of affairs of the municipality. Therefore,

BCMM Accounting Officer as delegated by the Executive Mayor must ensure that the municipality complies with the
above legislative requirement. After the end of each quarter, BCMM Accdewnéilogpofficdrsubmits a

guarterly institutional performance report to the Council.

[2] Midyear performance assessment reporting (section 72, MFMA)

The performance report in January will coincide witleéingoenfdrmance assessment report as per7gecti

of the MFMA. The said section stipulates that the accounting officer must by 25 January of each year assess the
performance of the municipality and report to the Council amongst other things, its service delivery performance during
the first half tife financial year and the service delivery targets and performance indicators as set out in its SDBIP.
BCMM Accounting officer condueteamigerformance assessment and submits a report to the Council.

[3] Annual performance reporting (sectioVig)

On an annual basis a comprehensive report on the performance of BCMM is compiled as required by section 46 of the
Municipal Systems Act. This report also forms part of the Annual Report as set out in chapter 12 of the MFMA.

2.8 General Issues RelatimgRerformance Management

The following are some general issues related to performance management that need to be taken into consideration
in implementing the PMS of the Municipality:

2.8.1. Excellent or Good Organisational Performance
Directorates with elent or good performance will be encouraged and motivated in order to maintain such standards.
As and when necessary, they will be requested to share the best practices with other directorates.

2.8.2. Managing Poor Organisational Performance

Poorly pesfming directorates will be requested to provide an explanation and analysis of poor performance. If this is
insufficient, an investigation will be conducted to deepen the understanding of the underlying problems, whether they
are policyelated, systemgtructural, capacity, shared responsibility or attributed to the poor performance of
individuals.
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2.8.3. Review of Performance Management System (PMS) Framework

In order to ensure that the PMS is useful and effective, it is important to réraevewwkPasSand when

necessary. This is also required by the Municipal Systems Act. The management must initiate the review of PMS
framework, taking into account all inputs provided by directorates. The reviewed framework must then be tabled to the
Countivia BCMM Council structures for adoption.

2.9 Conclusion

Performance management is a process which stretches right through the organisation, from its vision and mission
statement to its objectives and eventually its staff. It applies to the perfongamsatuinaas well as to all

persons related to it. Wiate Paper on Local Goverr(d@98) states that key mechanisms to ensuring service
excellence in municipalities include integrated development planning, performance management and community
paricipation.

Appropriate Key Performance Indicators must be established to serve as a yardstick for measuring individual and
organisational performance. These key performance indicators should include outcomes and the impact of a
performance areawithegar t 0 a muni ci palitydés development priorities and objecti

The performance management framework is aimed at guiding BCMM in the development of a performance
management system which will contribute to improving the muniipel gredfenhance service delivery. The

framework is developed to provide details which describes and represents how the municipality's cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement anjjéréseshducted

and managed, including determining the roles of the different role players.

The process of implementing a performance management system must be seen as a learning process, where we are
continuously improving the way the system worksewlfijdfitives of the system and address the emerging
challenges from a constantly changing environment.
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3. BCMM MUNICIPAL SCORECARD (2021/2026) AS REVIEWED FOR 2022/2023
Development Priorities and Objectives in terms of Section 26 (c) of the MurtieipalAysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)
BCMM Council | Strategic Outcome KFA | National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
STRATEGIC OUTCOME 1: INNOVATIVE AND PRODUCTIVE CITY
NATIONAL PRESCRIBED INDICATORS
Safety To ensure safet] Number of fire | KFA | FD 1.11 Percentage 44% 75% 75% 75% 75% 75%
of BCMM related deaths | 11 compliance with thg
communities per 1000 required attendanc
population time for structural
firefighting incident
(formal and informe
Economic Maintain Inclusiy Average cost to| KFA 2| LED3.11 Average time taker] New indicator | 15 working| 15 working| 15 working| 15 working| 15 working
Development | andsustainable | business to app to finalised busines days days days days days
economic Grow] for a license applications
construction
permit with a
municipality
BCMM INDICATORS
Safety To develop and| Number of fire | KFA | FE 1.1/IPC 2 | Number of fire 1 3 1 1 1 1
maintain world | related deaths | 11 stations refurbisheg
class per 1000
infrastructure ar| population
utilities
Economic Maintain Inclusiy N/A KFA 1| IPC 3 Number of 2 2 3 3 4 4
Development | and sustainable infrastructure proje
economic Grow] for informal traders|
implemented
Economic Maintain Inclusiy N/A KFA1l| IPC4 Number of 3 5 5 5 5 5
Development | and sustainable interventions
economic Grow] implemented to
support SMMEand
Cooperatives
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Economic Maintain Inclusiy N/A KFA5| IPC 5 Number of direct ai 1166 800 1000 1200 1300 1400
Development | and sustainable indirect job
economic Grow] opportunities creats
through Economic
Development
Projects, initiatives
and partnerships
Economic Maintain Inclusiy N/A KFA 5| IPC 11 (b) Number of jobs 6164 5630 5630 5630 5630 5630
Development | and sustainable created through
economic Grow] Expanded Public
Works Programme
(EPWP)
Economic Maintain Inclusiy N/A KFA 7| IPC 6 Number of Arts, 2 9 14 14 14 14
Development | and sustainable Culture and Heritag
economic Grow| projects implement|
Economic Maintain Inclusiy N/A KFA 4| IPC7 Number of initiative 6 13 15 15 15 15
Development | and sustainable (programmes)
economic Grow] implemented to
market and promot
Buffalo City as a
tourist destination ¢
choice
Economic Maintain Inclusiy N/A KFA 2| IPC 8 Number of 3 3 2 2 2 2
Development | and sustainable interventions
economic growt supported to retain
existing investors a
promote attraction
new investment int
Buffalo City
Economic Maintain Inclusiy N/A KFA 2| IPC 9 Number of 12 12 12 12 12 12
Development | and sustainable interventions
economic growt implemented on
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code

export developmen

and promotion for

emerging exporters

on a quarterly basi
Economic KFA 6| IPC 11 (a) Number of 7 6 9 8 10 10
Development Agricultural farmer

support programmeg

implemented
Operations & Percentage KFA 9| HS 3.4/IPC 12| Number of sports | 4 3 3 3 3 3
Maintenance of | To Promote an | utilization rate o facilities upgraded
Revenue environmentally| sports fields
Generating friendly city
Assets
Operations & | To Promote an | N/A KFA 4| IPC 13 Number of Aquariu| 0 1 1 1 1 1
Maintenance of | environmentally| facilities upgraded
Revenue friendly city
Generating
Assets
Operations & Square meters ¢ KFA 9| HS 3.1/IPC 14 Number of Zoo 1 1 1 1 1 1
Maintenance of | To Promote an | municipal owne facilities upgraded
Revenue environmentally| or maintained
Generating friendly city public outdoor
Assets recreation spac

per capita
Operations & Recreational KFA 9| HS 3.1/IPC 15/ Number of beach | 3 2 2 2 2 2
Maintenance of | To Promote an | water quality facilities upgraded
Revenue environmentally
Generating friendly city
Assets
Operations & Square meters ¢ KFA 9| HS 3.1/IPC 16/ Number of Swimmi| 0 3 2 2 2 2
Maintenance of municipal ownel Pools upgraded
Revenue or maintained
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Generating ToPromote an | public outdoor
Assets environmentally| recreation space
friendly city per capita
Infrastructure | To promote an | Number of KFA | HS 3.2/IPC 17| Number of 0 1 0 0 1 1
integrated spati§ community hall§ 10 community halls
form per 10000 constructed
population
Infrastructure | To promote an | Percentage KFA | HS 3.2/IPC 18 Number of 0 4 10 10 10 10
integrated spatiq utilisation of 10 community halls
form community hallg upgraded
Institutional To ensure safet] N/A KFA | IPC 19 Number of Areas | 11 1 2 2 2 2
Service Delivery of BCMM 11 covered by
& Operating communities surveillance camer.
Model
Institutional Promote sound | Road traffic KFA | IPC 20 % reduction in roaq 2,64% 5% 5% 5% 5% 5%
Service Delivery financial and fatalities per 12 traffic fatalities on
&Operating administrative | 100000 BCMM roads
Model capabilities population
Average numbe
of fatalities per
fatal crash
Institutional Promote sound | N/A KFA 8| IPC 21 Number of sport | 3 3 5 5 5 5
Service Delivery financial and development
& Operating administrative programmes
Model capabilities supported
Institutional Promote sound | N/A KFA 5| IPC 22 Number of Bursarig 50 50 50 50 50 50
Service Delivery financial and Awarded
&Operating administrative
Model capabilities
STRATEGIC OUTCOME 2: A GREEN CITY
NATIONAL PRESCRIBED INDICATORS
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Environment To Promote an | Metropolitan Airf KFA | ENV1.11 Percentage of 100% 100% 100% 100% 100% 100%
environmentally| Quality Index | 13 atmospheric
friendly city (MAQI) emission licenses
GHG emissions (AELs) processed
per capita within guideline
timeframes
Environment To Promote an | Number of days| KFA | ENV1.12 Proportion of Air | 81,3% 75% 75% 75% 75% 75%
environmentally| where PM2.5 | 14 Quality (AQ)
friendly city levels exceeded monitoring stations
guideline levels providing adequate
Percentage of data over a reportir
households year
experiencing a
problem with
noise pollution
Waste Economy To Promote an | Percentage of | KFA | ENV 3.11 Percentage of knoy 100% 100% 100% 100% 100% 100%
environmentally| households with 18 informal settlement
friendly city basic refuse receiving integrate
removal service waste handling
or better services
Tonnes of
municipal solid
waste sent to
landfill per capit
Environment To Promote an | Ecosystem/Veg( KFA | ENV 4.21 Proportion of 48.85% 48.85% 48.85% 48.85% 48.85% 48.85%
environmentally| ation type 16 biodiversity priority
friendly city protection level areas protected
Environment To Promote an | Ecosystem/Veg( KFA | ENV4.11 Percentage of 2.6% 2.6% 2.6% 2.6 % 2.6% 2.6 %
environmentally| ation type 16 biodiversity priority
friendly city protection level area within the met
398

[ IDP REVIEW 2023/2024




Development Priorities and Objectives in terms of Section 2

of 24 August 2001) Reg 2(1)(c)

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Environment To Promote an | Ecosystem/Veg( KFA | ENV 5.11 Percentage of 72% 72% 72% 72% 72% 72%
environmentally| ation type 18 coastline with
friendly city protection level protection measure
in place
Environment To Promote an | Ecosystem/Veg( KFA | ENV 5.12 Number of coastal | New Indicator | 400 400 400 400 400
environmentally| ation type 18 water sampléaken
friendly city protection level for monitoring
purposes
Environment To Promote an | Ecosystem/Veg( KFA | ENV 5.21 Number of inland | Newindicator | 400 400 400 400 400
environmentally| ation type 18 water samples test
friendly city protection level for monitoring
purposes
BCMM INDICATORS
Waste Economy To Promote an | Tonnes of KFA | GC 102 Number of Waste | 3 4 3 3 3 3
environmentally] municipal wastel 18 Diversion BBack
friendly city diverted from Centres Establishe
landfill per capit
Waste Economy To Promote an | Tonnes of KFA | GC11 Upgrading of Beac{ 0 Signage, | N/A N/A N/A N/A
environmentally| municipal wastel 18 Bay Transfer statio Fencing
friendly city diverted from and Access
landfill per capit; control
Waste Economy ToPromote an | Tonnes of KFA | GC 101 Number of Tons of| New Indicator | 20 20 20 20 20
environmentally| municipal wastel 18 recycleables divert
friendly city diverted from from Landfills to By
landfill per capit; Back Centres
Operations & | To Promote an | N/A KFA | GC 10 Number of 0 2 6 6 6 6
Maintenance of | environmentally 15 Community Parks
Revenue friendly city Upgraded
Generating
Assets
STRATEGIC OUTCOME 3: A CONNECTED CITY
NATIONAL PRESCRIBED INDICATORS
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations

of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Infrastructure | Develop and NonMotorised | KFA | TR1.21 Length of Nen 3,726 km 2,35 km 3 km 0 0 0
maintain world | Transport paths| 21 Motorised Transpo
class logistics | and lanes as a paths built (km)
infrastructure | percentage of th
total municipal
road network
length
Infrastructure | Develop and Average public | KFA | TR3.11 Number of weekda| 1080 1030 1030 1030 1030 1030
maintain world | transport 21 scheduled municip
class logistics | commuting time| bus passenger trip
infrastructure | Average private
transport
commuting time
Roadransport
fuel usage per
capita
Infrastructure | Develop and Percentage of | KFA | EE1.11 Number of dwelling 1560 780 1000 1000 1000 1000
maintain world | households with 22 provided with
class logistics | access to connections to the
infrastructure | electricity maingelectricity
Renewable supply by the
energy capacity| municipality
available within
the municipal
jurisdiction as a
percentage of
Eskom supply
capacity to the
municipality
Infrastructure | Develop and System Average KFA | EE3.11 Percentage of 100% 100% 100% 100% 100% 100%
maintaimvorld Interruption 22 unplanned outages
Duration Index that are
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
class logistics | Customer restored to supply
infrastructure | Average within industry
Interruption standard timeframe
Duration Index
Infrastructure | Develop and System Average KFA | EE3.21 Percentage of 83.3% 70% 70% 70% 70% 70%
maintain world | Interruption 22 Planned
class logistics | Frequency Inde: Maintenance
infrastructure | Customer Performed
Average
Interruption
Frequency Inde
Infrastructure | Develop and Percentage of | KFA | TR6.11 Percentage of 6,701% 4,4% 4.48% 4.48% 4.48% 4.48%
maintain world | fatal crashes 19 unsurfaced road (89,8km) (60km)
class logistics | attributed to roa graded
infrastructure | and
environmental
factors
Infrastructure Develop and Percentage of | KFA | TR6.12 Percentage of 1.921% (30,73 0,9375 0.9375% | 0.9375% | 0.9375% | 0.9375%
maintain world | fatal crashes 19 surfacednunicipal | km) (15km)
class logistics | attributed to roal road lanes
infrastructure | and which has been
environmental resurfaced and
factors resealed
Infrastructure | Develop and Renewable KFA | EE4.12 Installed capacity g 29,5kw 29kW 29kW 29kW 29kW 20/V
maintain world | energy capacity| 22 embedded
class logistics | available within generators on the
infrastructure | the municipal municipal distributi
jurisdiction as a network
percentage of
Eskom supply
capacity to the
municipality
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations

of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Infrastructure | Develop and Percentage of | KFA | EE1.13 Percentage of valid New Indicator | 100% 100% 100% 100% 100%
maintain world | households with 22 customer applicatic
class logistics | access to for new electricity
infrastructure | electricity connections
processed in terms
municipalervice
standards
Infrastructure | Develop and Percentage of | KFA | TR6.13 KMs of new New Indicator | 1 km 1 km 1 km 1km 1 km
maintain world | fatal crashes 22 municipal road lane
class logistics | attributed to roal built
infrastructure | and
environmental
factors
BCMM INDICATORS
Infrastructure | Develop and N/A KFA |CC1 Number of Backup| 1 3 3 3 3 3
maintain world 20 Power for High Site
class logistics installed
infrastructure
Infrastructure | Develop and N/A KFA | CC6 Number of Busines 7 1 1 1 1 1
maintain world 20 processes automat
class logistics
infrastructure
Infrastructure | Develop and N/A KFA | CC7 Number of BCMM | 2 1 1 1 1 1
maintain world 20 halls with Fibre
class logistics Networknstalled
infrastructure
Infrastructure | Develop and N/A KFA | CC4 Number of halls wif 2 4 4 4 4 4
maintain world 20 Wifi hotspots
class logistics installed
infrastructure
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

[ IDP REVIEW 2023/2024

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Infrastructure | Develop and Percentage of | KFA | TR6.1/CC 6 | Km of gravel Road{ 13,24km 6km 12km 12km 12km 12km
maintain world | fatal crashes 19 upgraded to Surfag
class logistics | attributed to roal Standard
infrastructure | and
environmental
factors
Infrastructure | Develop and NMT paths and| KFA | TR 1.2/CC 7 | Number of pedestri 0 3 3 3 3 3
maintain world | lanes as a 21 bridges constructe
clasdogistics percentage of
infrastructure | total municipal
road network
length
Infrastructure | Develop and Percentage of | KFA | TR 1.1/CC 14| Number of Taxi 3 3 0 0 0 0
maintain world | Dwelling units | 21 Embayments
class logistics | within 500m of constructed
infrastructure scheduled publi
transport service
Infrastructure | Develop and Percentage of | KFA | TR1.1/CC15 | Number of public | O 1 1 0 0 0
maintain world | Dwelling units | 21 transport facilities
class logistics | within 500m of rehabilitated
infrastructure | scheduled publi
transport servicg
Infrastructure | Develop and N/A KFA | CC16 Length of surfaced| 1,27km N/A 0,6 km 0 0 0
maintain world 19 roads upgraded (kr
class logistics
infrastructure
Infrastructure | Develop and N/A KFA | CC19 Number of bridges| 1 2 3 2 2 2
maintain world 19 rehabilitated
class logistics
infrastructure
Infrastructure | Develop and Road traffic KFA | TR 7.1/CC 11| Number of speed | 46 40 50 0 0 0
maintain world | fatalities per 21 humps constructed
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
clasdogistics 100000
infrastructure population
Infrastructure | To promote an | Percentage of | KFA | EE 1.1/CC 20| Number of new hig| 12 9 9 9 9 9
integrated spati§ households with 22 mast lights installeg
form access to
electricity
Institutional Promote sound | System KFA | CC5 Number of New Indicator | 16 N/A N/A N/A N/A
Service Delivery financial and Automation and| 20 Telephone System
& Operating administrative | Integration migrated to
Model capabilities Integrated intelliger
voice platform
STRATEGIC OUTCOME 4: A SPATIALLY TRANSFORMED CITY
NATIONAL PRESCRIBED INDICATORS
Infrastructure | Develop and Percentage of | KFA | WS1.11 Number of new 334 300 300 300 300 300
maintain world | households with 23 sewer connections
class logistics | access to basic meeting
infrastructure | sanitation minimum standard
Infrastructure | Develop and Percentage of | KFA | WS2.11 Number of new waj 308 500 300 300 300 300
maintain world | households with 23 connections meetir]
class logistics | access to basic minimum standard
infrastructure | water supply
Infrastructure | Develop and Percentage of | KFA | WS5.31 Percentage of watg 89% 92% 98% 98% 98% 98%
maintain world | households with 23 connections meterg
class logistics | access to basic
infrastructure | water supply
Infrastructure | To promote an | Rateable KFA | HS2.22 (b) Average Number o] 173.33 Days | 58 Days 58Days 58 Days 58 Days 58 Days
integrated spati¢ residential 28 days taken to
form properties as a process Building
percentage of Plan applications o
total households more than 500
in the municipal square meters
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Infrastructure | To promote an KFA | HS2.22 (a) Average Number o] 140.65 Days | 28 Days 28 Days 28 Days 28 Days 28Days
integrated spatig 28 days taken to
form process Building P
applications of less|
than 500 square
meters
Housing To promote an | N/A KFA | HS1.11 Number of 137 420 440 460 480 500
integrated spatig 25 subsidised housing
form units constructed
using various Hum
Settlements
Programmes
Housing To promote an | N/A KFA | HS1.12 Number of serviceq 671 800 850 900 950 1000
integrated spatig 25 sites
form
BCMM INDICATORS
Land To promote an | N/A KFA | STC1 Number of land 1 4 4 4 4 4
integrated spatig 28 parcels acquired by
form Council for Mixed
Use Integration Zo
and Densification
(public and privatel
owned).
Infrastructure | To promote an | Percentage of | KFA | WS 1.1/STC 2 Number of ablution| 107 99 60 60 60 60
integrated spati§ households with 23 facilities constructe
form access to basic (seats)
sanitation
Infrastructure | To promote an | N/A KFA | STC3 Number of 5 6 5 5 5 5
integrated spatig 29 cemeteries upgrad
form
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code

Operations & | To promote an | N/A KFA | STC9 Number of BCMM 12 12 12 12 12
Maintenance of | integrated spatig 28 owned buildings 12
Revenue form upgraded
Generating
Assets
Institutional Promote sound | N/A KFA | STC 15 Number of 2285 2010 2010 2010 2010 2010
Service Delivery financial and 25 beneficiaries
& Operating administrative registered on the
Model capabilities NHNR
Operations & | To promote an | N/A KFA2 | STC13 Number of Parks | 3 2 2 2 2 2
Maintenance of | integrated spatig 8 Depots upgraded
Revenue form
Generating
Assets
STRATEGIC OUTCOME 5: A WELL GOVERNED CITY
NATIONAL PRESCRIBED INDICATORS
Institutional Promote sound | Top Manageme| KFA | GG 1.21 Staff vacancy rate | 6.2% 8% 6% 5.3% 5.1% 5%
Service Delivery financial and Stability (% of | 46
& Operating administrative | days in a year
Model capabilities that all S56

positions are

filled by fulltime,

appointed staff

not in an acting

capacity)
Institutional Promote sound | Number of KFA | C9/WGC 27 | % of the 82% 82% 85% 87% 90% 92%
Service Delivery financial and municipal official 41 municipality's budg
& Operating administrative | completed actually spent on
Model capabilities training this implementing its

quarter workplace skills plg
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Percentage of
municipal skills
development le
recovered
Institutional Promote sound | Average KFA | GG4.11 Number of agenda| 0 3 (Must not 3 (Must not 3 (Must notl 3 (Must noff 3 (Must not
Service Delivery financial and percentage of | 46 items deferred to th exceed 3 | exceed3 | exceed3 | exceed 3 | exceed 3
& Operating administrative | councillors next council meetin agenda agenda agenda agenda agenda
Model capabilities attending counc items items items items items
meetings deferred to| deferred to| deferred to| deferred to| deferred to
the next the next the next the next the next
Council Council Council Council Council
meeting pe| meeting pe| meeting pe| meeing per| meeting pe
quarter) quarter) quarter) quarter) quarter)
Institutional Promote sound | Number of KFA | GG5.12 Quarterly salary bill Q1- R10,000,0¢ R10,000,0¢ R10,000,0¢ R10,000,0¢ R10,000,0C
Service Delivery financial and dismissals for | 46 of suspended officif R 1 074 731 | 0.00 0.00 0.00 0.00 0.00
& Operating administrative | fraud and 49 (Quarterly | (Quarterly | (Quarterly | (Quarterly | (Quarterly
Model capabilities corruption per Q2- salary bill o salary bill o salary bill of salary bill o salary bill 0
100 000 R 4,095,060.9{ suspended| suspended| suspended| suspended| suspended
population Q3 officials officials officials officials officials
R 6,070,559.4) mustnot | mustnot | mustnot | mustnot | mustnot
Q4 exceed exceed exceed exceed exceed
R4, 317, R10, 000, | R10, 000, | R10, 000, | R10, 000, | R10, 000,
535.46 000.00 per| 000.00 per| 000.00 per| 000.00 per| 000.00 per
quarter) quarter) quarter) quarter) quarter)
Institutional Promote sound | Number of KFA | GG5.11 Number of active 36 20 20 (number 20 (number 20 (number 20 (numbe
Service Delivery financial and alleged fraud an 46 suspensions longe (suspensiol of of of of
& Operating administrative | corruption case than three months s longer suspension suspension suspension suspension
Model capabilities reported per than 3 s longer s longer s longer s longer
100000 months not| than 3 than 3 than 3 than 3
population to exceed | months notl months@t | months not| months not
Number of 20 per to exceed | to exceed | to exceed | to exceed
dismissals for quarter)
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Development Priorities and Objectives in terms of Section 2

of 24 August 2001) Reg 2(1)(c)

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
fraud and 20 per 20 per 20 per 20 per
corruption caseg quarter) quarter) quarter) quarter)
reported per
100000
population
Institutional Promote sound | Percentage of al KFA | GG 6.11 Percentage of the | 6.69% 5% 5% 5% 5% 5%
Service Delivery financial and qualifying 39 municipality
classified as spent on fre_e pasnc
indigent services to indigen
households
Institutional Promote sound | Rateable KFA | HS2.21 Number of rateablg 382 360 450 500 550 600
Service Delivery financial and residential 37 residential properti
& Operating administrative | properties as a in the subsidy
Model capabilities percentage of housing market
total households entering the
in the municipal municipal valuation
roll
Institutional Promote sound | Households KFA | EE2.11 Free Basic Electric| 11.20% 10% 10% 10% 10% 10%
Service Delivery financial and receiving Free | 37 provision levels as
& Operating administrative | Basic Electricity| per percentage of
Model capabilities as a percentage totalresidential
of all household electricity provision
with electricity (in terms of MWh)
connections
Institutional Promote sound | Frequency of | KFA | WS3.11 Percentage of 100% 100% 100% 100% 100% 100%
Service Delivery financial and sewer blockage{ 32 Complaints/Callout]
& Operating administrative responded to withir
Model capabilities 24 hours
(sanitation/waste
water)
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

[ IDP REVIEW 2023/2024

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Institutional Promote sound | Frequency of | KFA | WS3.21 Percentage of 100% 100% 100% 100% 100% 100%
Service Delivery financial and mains failures | 32 Complaints/Callout]
& Operating administrative responded to withir|
Model capabilities 24 hours
(water)

Institutional Promote sound | Wastewater KFA | WS 4.21 Percentage of 26.30% 40% 60% 80% 100% 100%
Service Delivery financial and quality 23 industries with trad
& Operating administrative | compliance effluent inspected f
Model capabilities according to the compliance

water use licens
Institutional Promote sound | Percentage of | KFA | GG2.11 Percentage of war{ 100% 100% 100% 100% 100% 100%
Service Delivery financial and ward committee| 30 committees with 6
& Operating administrative | that are function more ward committ
Model capabilities (meet four timeg members (excludin

a year, are ward councillors)

quorate, and

have an action

plan)
Institutional Promote sound | Percentage of | KFA | GG2.12 Percentage of ward 4 Public 100% 100% 100% 100% 100%
Service Delivery financial and ward committee| 30 where at least one | Meetings
& Operating administrative | that are function councilleconvened | Convened per
Model capabilities (meet four timeg community meeting Ward = 200

a year, are was held publianeetings

quorate, and for 50 Wards.

have an action

plan)
Institutional Promote sound KFA | GG3.12 Percentage of 100% 100% 100% 100% 100% 100%
Service Delivery financial and 30 councillors who ha
& Operating administrative | Audit Opinion declared their
Model capabilities financiahterests

409




Development Priorities and Objectives in terms of Section 2

of 24 August 2001) Reg 2(1)(c)

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg

[ IDP REVIEW 2023/2024

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Institutional Promote sound | Percentage of | KFA | HS1.31 Number afiformal | 20 44 46 46 48 48
Service Delivery financial and households in | 25 settlements assess
& Operating administrative | informal (enumerated and
Model capabilities settlements classified)
targeted for
upgrading
Institutional Promote sound | Percentage of | KFA | HS1.32 Percentage of 19% 30% 31% 31% 33% 33%
Service Delivery financial and households in | 25 informal settlement
& Operating administrative | informal using a participator|
Model capabilities settlements approach to planni
targeted for or implementing
upgrading upgrading
KFA3 | WS.5.1 Apercentage of No| 40% 35% 35% 35% 35% 35%
7 - revenue Water
Institutional Promote sound | N/A KFA2 | TR6.21 Percentage of New indicator | 80% 80% 80% 80% 80%
Service Delivery financial and 5 reported pothole
& Operating administrative complaints resolve
Model capabilities within standard
municipal response
time
Institutional Promote sound | N/A KFA2 | WS4.11 Percentage of watq New indicator | 10% 10% 10% 10% 10%
Service Delivery financial and 5 treatment capacity
& Operating administrative unused
Model capabilities
Institutional Promote sound | N/A KFA2 | W4.31 Percentage of was{ New indicator | 40% 40% 40% 40% 40%
Service Delivery financial and 5 water treatment
& Operating administrative capacity unused
Model capabilities
Institutional Promote sound | N/A KFA2 | WS5.21 Infrastructure New indicator | <7.3 <7.3 <7.3 <7.3 <7.3
Service Delivery financial and 5 leakage index
& Operating administrative
Model capabilities
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code

Institutional Promote sound | N/A KFA3 | WGC25 Percentage total | 19,13% Equal to or| Equal to or| Equal to or| Equal to or| Equal to or
Service Delivery financial and 7 electricity losses lessthan | lessthan | lessthan | lessthan | lessthan
& Operating administrative 21% 19% 19% 19% 19%
Model capabilities
Institutional Promote sound | N/A KFA | LED 1.31 Number of individu{ 18 40 Learnery 40 Learner{ 40 Learnery 40 Learner{ 40Learners
Service Delivery financial and 41 connected to
&Operating administrative apprenticeships an
Model capabilities learnerships throug

municipal

interventions
Institutional Promote sound | N/A KFA | GG 1.22 Percentage of vacg New indicator | 50% 100% 50% 50% 50%
Service Delivery financial and 46 posts filled within 3
& Operating administrative months
Model capabilities
Institutional Promote sound | N/A KFA | GG2.31 Percentage of offic| New indicator | 100% 100% 100% 100% 100%
Servic®elivery | financial and 30 complaints
& Operating administrative responded to throu
Model capabilities the municipal

complaint

management syste
Institutional Promote sound | N/A KFA3 | LED 1.11 Percentage of totall 80% 80% 80% 80% 80% 80%
Service Delivery financial and 7 municipal operating
& Operating administrative expenditure spent
Model capabilities contracted services

physically residing

within the municipa

area
Institutional Promote sound | N/A KFA3 | LED 3.31 Average number of 270 days 180 days | 180days | 180 days | 180 days | 180 days
Service Delivery financial and 7 days from the point
& Operating administrative advertising to the
Model capabilities letter of award per
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Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code

80/2Qprocurement

process
Institutional Promote sound | N/A KFA3 | LED 3.21 Percentage of 93% 95% 95% 95% 95% 95%
Service Delivery financial and 7 revenue clearance
& Operating administrative certificateissued
Model capabilities within 10 working

days from the time

completed

application receive
Institutional Promote sound | N/A KFA3 | LED 2.11 Percentage of 85% 83,5% 83,5% 83,5% 83,5% 83,5%
Service Delivery financial and 7 budgeted rates
& Operating administrative revenue collected
Model capabilities
Institutional Promote sound | N/A KFA3 | LED 3.32 Percentage of 90% 100% 100% 100% 100% 100%
Service Delivery financial and 7 municipal payment:
& Operating administrative made to service
Model capabilities providers who

submitted complete

forms within 8lays

of invoice submissi
BCMM INDICATORS
Institutional Promote sound | N/A KFA | WGC 1 Number of people | 5 3 3 3 3 3
Service Delivery financial and 46 from employment
& Operating administrative equity target group:
Model capabilities (females) employe

in the 3 highest lev

of management
Institutional Promote sound | N/A KFA | WGC 6 % of anunicipality | 77% 100% 100% 100% 100% 100%
2 Operating. | adminstate > capital budget sper
Model capabilities on ca_lpital_projects

identified in the IDF
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Development Priorities and Objectives in terms of Section 2

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg
of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Institutional Promote sound | N/A KFA | WGC 7 % revenu€ollection 81.63% 83,5% 86% 86.5% 87% 87.5%
Service Delivery financial and 37 Rate as measured
& Operating administrative accordance with th
Model capabilities MSA performance
regulations
ICT Promote sound | N/A KFA | WGC9 (a) Number of Electrici| 3 464 1060 2 000 2 000 2 000 2000
financial and 37 Smart Meters
administrative Installe@Business
capabilities Debtors)
ICT Promote sound | N/A KFA | WGC 9 (b) Number of Electrici 86 938 12400 10 000 10 000 10 000 10 000
financial and 37 and Water Smart
administrative Meters installed
capabilities (Residential)
Institutional Promote sound | N/A KFA | WGC14 Credit Rating A A A A A A
Service Delivery financial and 39 Maintained at A
& Operating administrative
Model capabilities
Institutional Promote sound | N/A KFA | WGC15 Current ratio 1,71: 1 16:1 155:1 15:1 15:1 15:1
Service Delivery financial and 39 (municipaliyability
o pay back s Sho
term Liabilities (De
and Payables) with
its Shorterm Assets
(Cash, Inventory,
Receivables)
Institutional Promote sound | N/A KFA | WGC16 Debt to revenue 3% Less than| Less than| Less than| Less than| Less than
Service Delivery financial and 39 percentage (the 45% 45% 45% 45% 45%
& Operating administrative extent of Total
Model capabilities Borrowings in relat
to Total Operating
Revenue)
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Development Priorities and Objectives in terms of Section 2

of 24 August 2001) Reg 2(1)(c)

of the MurteipalAsand Local Government: Municipal Planning and Performance Management Regulationg

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
Institutional Promote sound | N/A KFA | WGC17 Cost coverage (abi| 1-85x fixed 1-2x fixed | 1-2x fixed | 1-2x fixed | 1-2x fixed | 1-2x fixed
Service Delivery financial and 39 to meet at least the operating operating | operating | operating | operating | operating
& Operating administrative municipality expenditure | expenditure expenditure expenditur¢ expenditurg expenditure
Model capabilities monthly fixed
operating
commitments from
cash and shagrm
investment without
collecting any
additional revenue
during that month).
Institutional Promote sound | N/A KFA | WGC18 Creditors payment | 62 days 30 days 30 days 30 days 30 days 30 days
Service Delivery financial and 38 period
& Operating administrative
Model capabilities
Institutional Promote sound | N/A KFA3 | WGC 30 lifecycle asset New Indicator | Project N/A N/A N/A N/A
Service Delivery financial and 7 management syste| (Mayoral manageme|
& Operating administrative implementation sta| Lekgotla) nt at 100%
Model capabilities of Phase 2;
Further
developme
nt of the
procured
ERP
system
Institutional Promote sound | N/A KFA3 | WGC 31 Percentage of New Indicator | Less than 3 N/A N/A N/A N/A
Service Delivery financial and 7 registered billing (Mayoral percent of
& Operating administrative queries Lekgotla) the total
Model capabilities billing
Institutional Promote sound | N/A KFA | WGC22 Total increase in th R 5500 000 | 5500 000 | 5500 000 | 5500 000 | 5500 000
Service Delivery financial and 37 amount of revenue| 12504168.92
414

[ IDP REVIEW 2023/2024




Development Priorities and Objectives in terms of Section 26 (c) of the Murtieipal/Rysand Local Government: Municipal Planning and Performance Management Regulations

of 24 August 2001) Reg 2(1)(c)

BCMM Council | Strategic Outcome National KeyPerformance | 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Key Focus Objective Indicator Treasury Indicator Baseline Target Target Target Target Target
Areas Reference/BC UNAUDITED
MM Code
& Operating administrative collected for traffic
Model capabilities fines
Operations & | Promote sound | Total water KFA | WGC24 Number of kilolitres 850000 KI | 850000 KI | 850000 KI | 850000 KI
maintenance financial and losses 37 reduced (physical | 4 881 016kl | 850000 KI
administrative | Percentage of water losses in terr|
capabilities nonrevenue of system losses)
water
Total per capita
consumption of
water

KEY PERFORMANCE INDICATORS (KPINRR@NIAL TREASURY [CIRCULAR 88]

No. KFA No. | Additional indicators from National Treasury, Circular 88 for reporting only Total number/
%

C1. KFA 46 Number of signed performance agreements by the MM and section 56 managers:

Cc2. KFA 30 Number of Exoo Mayoral Executive meetings held in this quarter:

Cs3. KFA 30 Number of Council portfolio committee meetings held in this quarter:

CA4. KFA 30 Number of MPAC meetings held in this quarter:

Cb. KFA 30 Number of traditional councils withinwdaipal boundary:

C6. KFA 30 | Number of formal (minuted) meetings between the Mayor, Speaker, Chief Whip and MM were held in the
municipal matters:

C7. KFA 30 Number of formal (minuted) meetingbich all senior managersimgt@edheld in the quarter:

Cs. KFA 41 Number of councillors completed training in this quarter:
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No. KFA No. | Additional indicators from National Treasury, Circular 88 for reporting only Total number/
%

Co. KFA 41 Number of municipal officials completed training in this quarter:

C1o0. KFA 46 Number of work stoppages occurring in the quarter:

C11. Number of litigation cases instituted by the municipality in the quarter:
Cil2. Number of litigation cases instituted against the municipality in the quarter:
C13. KFA 31 | Number of forensic investigations instituted in the quarter:

C14. KFA 31 Number of forensic investigations conducted in the quarter:

C15. KFA 46 Number of days of sick leave taken by employees in the quarter:

C16. KFA 46 Number of permanent employees employed at the end of the quarter:
C17. KFA 46 Number aémporary employees employed at the end of the quarter:

GG3.13.| KFA 39 Percentage of administrative staff who have declared their financial interests

GG2.2. | KFA 30 | Attendance rate of municipal council meetings by all identified Traditional leaders (%)

No. KFANo. | Key Performance Indicators (KPfrom National Treasury, Circular 88 for reporting only and are incorporate ;I'otal number/
the SDBIP 2019/2020 financial year .

STRATEGIC OUTCOME 2: A GREEN CITY

ENV4.11 KFA 16 Percentage biodiversity priority area within the metro

STRATEGIC OUTCOME 3: A CONNECTED CITY

TR4.21 | KFA21 | percentage of scheduled municipal bus gemtices

TR5.21 | KFA 21 Percentage of scheduled municipal buses thadrarg low

EE4.12 | KFA 22 Installed capacity of embedded generators on the municipal distribution network

STRATEGIC OUTCOME 4: A SPATIALLY TRANSFORMED CITY

TR1.12 | KFA 21 Number of operational public transport access points added

STRATEGIC OUTCOME 5: A WELL GOVERNED CITY

FE1.12 | KFA 46 Number of ftiline firefighters per 1000 population

GG4.11 | KFA 46 Number of agenda items deferred to the next council meeting

GG5.12 | KFA 46 | Quarterly salary bill of suspended officials (Rand value)

GG3.11 | KFA 47 Number of repeatdit findings

HS1.21 | KFA 25 | Average number of days taken to register the title deed (subsidised stands and units)

HS1.31 | KFA 25 Number of informal settlements enumerated and classified (in terms of NUSP or equivalent classification)

HS1.32 | KFA25 Percentage of informal settlements using a participatory approach to planning or implementing upgrading
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SECTION F T FINANCIAL PLAN

1.INTRODUCTION

The financial plan has been reviewed in line with historic performanceotnegdbeatatal government
regulatory framework as a guide and used to confirm budget indicatives. The funding model still relies heavily on
revenue generated from trading services through tariffs supported by grants and loans for its funding requirements

In ensuring thBtffalo City Metropolitan MuniciB&@MM) achieves a funded, credible and sustainable budget,
consideration of budget todidehas to be undertaken guided by the following financial strategies:

a) Long term financial planning 8paines to strategic objectives and financial sustainability

b) Revenue optimisation

c) Operational expenditure optimisation

d) Capital budget and funding mix

e) Financial sustainability and asset management

1.1 Long term financial planning that responds to strategictivleje and financial sustainability:

The 2023/2024 Consolidated MTREF budget of BCMM is infor med
a) Integrated Development Plan (IDP),
b) Metro Growth Development Strategy 2030 (MGDS),
c) the Spatial Development Framework (SDF) and
d) Built Environment Performance Plan (BEPP).

The City continues to strive for ensure surplus budgets beyond the MTREF period so as to finance existing
infrastructure replacement as well as new infrastrustima.€kpia capital financing is informed by consistent
monitoring of the municigsét management plans which are prepared with the guidance of GTAC. In so doing, the
City strives to draw a balance between social and economic infrastructutesiebgspreentting economic

growth and employment in the City.

The institution has historically undertaken capital projects with the view of expansion of the City using own funding. It

is however recognised that capital expansion using a&nnioindscur indefinitely without corresponding

economic growth, hence a revision of the Cityés | ong term fi
of infrastructure to reduce the cost of the depreciation in the operatiomze bediges, the tariffs for services

in the City, thereby increasing the affordability of consumers, employment creation, increase in economic growth,

increase in business confidence thereby promoting investment in the City etc. The City hasdisleesify posture

its capital financing mix, allowing for rapid infrastructure replacement and development. This ensures a more rigorous

approach to maintenance of trading services infrastructure and balanced approach to economic growth and social

transformain in the long run. More information is provided on the financial strategy under section 3 below.

1.2 Revenue Optimisation:
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The Cityds revenue strategy is built around the following key
i.  Efficient revenue management, which aims to ensutieand30e5%0 annual collection rate
over the medium term for property rates and other key service charges.
ii.  Achievement of full cost recovery of specific user charges especially in relation to trading
services.
iii.  The City is striving to ensure that atliitg s@rvices are financialbgussthinable.
iv.  Continue to implement the SMART metering system as opposed to a manual meter reading
process.
v. Creating a conducive environment to attract potential investors.
vi. Review of the Spatial Development Framelwovidoluman capital resources to be closer
to economic and job opportunities.
1.3 Operational Expenditure Optimisation:
The Cityds expenditure strategy is built around the following
i.  Reprioritisation of expenditure to ensumeficiencies are eliminated in an effort to contain
costs.
i. Review of organogram, governance structure and service

objective and funding affordability.

iii.  The exercise of scrutinising cost drivers within our véduieleft#i areas for efficiency
improvement is stiligming.

iv.  Funding of own funded operating projects is depressed, entmussingplementation
of projects through normal operating budget.

1.4 Capital Budget and Funding Mix:
The City Gsategyispultraxbund therfalowing key components:
i.  Thefunding mf the capital budget must be optimised.
i. Investin grant funding on eradication of backlogs and social infrastructure.
iii. Investinternally generated funds mainly on renéstialgodssets.
iv.  Invest borrowed funds mainly on economic infrastructure that will have returns on investments.

15 FinanciaBustainability and Asset Management
i. It is therefore imperative that there are proper Asset Management Plans that inform capital
invegment, asset renewal programme and asset maintenance programme.
ii.  Alignment of funding method with asset types.
iii. Use of asset values to determine the future capital requirements to maintain the service level
standards whilst taking cognisant of growth needs.
iv.  Use of infrastructure assets to stimulate growth.

2. 2023/24 MTREF Capit@perating Budget Estimates

The total consolidated budget (capital and operating) for the 2023/24 MTREF period is growing from R210.1 billion in
the 2022/23 to R10.64 billion in the 2023/24 financial year, it further grows to R11.29 billion and R12.13 billion in the
2024/25 and 202528 financial years respectively.
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The financial plan includes an Operating Budget (table 2 & table 3 below) and the Capital Investment Programme per

source of funding and per service (Table 5 & table 6 below), for the four financial y2@gSending June

2.1 Budget Assumptions
The following assumptions apply to the RE2f{28 Term Budget FraméMdRER)nd additional details
on programme allocations and budget assumptions are provided in the budget document:

Table 1: 2022/2023 to 2025/208§eBAssumptions

DESCRIPTION

2022/2023

2023/2024

2024/2025

2025/2026

National Treasury

Headline Inflation 4.80% 5.30% 4.90% 4.70%
Forecasts
Salaries 4.80% 5.40% 4.90% 4.70%
Electricity Purchases 7.47% 18.65% 12.74% 12.74%
WaterPurchases 5.78% 9.86% 9.86% 9.86%
Free Basic Electricity 50 kwh p.m. 50 kwh p.m. 50 kwh p.m. 50 kwh p.m.
Free Basic Water 6 kl p.m. 6 kl p.m. 6 kl p.m. 6 kl p.m.
Basic Welfare Packag R824.16 R878.07 R936.18 R997.53
iﬂgg;?é?] Share R1045448000| R1138058000| R1226701000| R1 313633000
Bad Debt Provision 19.50% 19.50% 17.50% 15.00%
Property Rates 4.80% 0.00% 4.90% 4.70%
Refuse Tariff 4.80% 5.30% 4.90% 4.70%
Sewerage Tariff 4.80% 5.30% 4.90% 4.70%
Electricity Tariff 7.47% 18.65% 12.74% 12.74%
Water Tariff 6.78% 9.86% 9.86% 9.86%
Fire Levy 4.80% 5.30% 4.90% 4.70%
Sundry Income 4.80% 5.30% 4.90% 4.70%
2.2 Conditional Grants allocation
BCMM has been allocated the foltmnitional grants for the 2023/2024 MTREF
419
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2023/2024 DORA

2024/2025 DORA  2025/2026 DORA

Grant allocation ALLOCATION ALLOCAITON ALLOCATION
Neighbourhood Development Partnership Grant - Public Employment Programme
(PEP) 21 000 000 0 0
Neighbourhood Development Partnership Grant (Capital) 19 581 000 23 000 000 20 000 000
Infrastructure Skills Development Grant 11 000 000 12 000 000 12 500 000
Local Government Financial Management Grant 1 000 000 1 000 000 1138 000
Expanded Public Works Programme Integrated 6 093 000 0 0
Programme and Project Preparation Support Grant 18 908 000 19 298 000 19 696 000
Informal Settlements Upgrading Partnership Grant: Municipalities 294 556 000 307 785 000 321 573 000

Urban Settlements Development Grant 518 034 000 541 299 000 565 549 000
TOTAL DORA FUNDING 890 172 000 904 382 000 940 456 000

In the 2021/2022 financial year, BCMM had spent 94% of the allocated conditional grants.

0 0 %
Approved pend S
d q a Budge D P a e Budge
Finance Management Grant 1 000 000 999 979 21 100%|
Energy Efficiency Demand Side Management Grant 9 000 000 8997 172 2 828 100%
Infrastructure Skills Development Grant 10 500 000 8 314 419, 2 185 581, 79%
Urban Settlement Development Grant 499 705 000 477 909 657 21 795 343] 96%|
Neighbourhood Development Partnership Grant 33 580 999 15 386 814 18 194 185 46%
Informal Settlement Upgrading Patnership Grant 238 258 000 234 788 927| 3 469 073 99%
Expanded Public Works Programme Grant 7 300 000 7 299 991, 9| 100%|
Programme and Project Preperation Support Grant ( PPPSG) 8 941 000 8 940 802, 198| 100%|
TOTAL 808 284 999 762 637 761 45 647 238 94%

2.3 Operating Budget Estimates

231
I'n 2023/ 24

Operating Revenue Framework
f i n arewwemnua deneyaedaby property mtesGindtsgndce charges

is 71% of the total revenue, totalling to R6.74 billion and it increases slightly over the MTERF to
R7.32 billion in the 2024/25 and to R7.97 billion in the 2025/26 financial years.€Electricity servic
remains the largest contributor to the total revenue mix (inclusive of conditional and unconditional
grants) which is 28% in the 2023/24 financial year. Electricity revenue is increasing from R2.47 billion
to R2.70 billion in 2023/24, it further in¢ceR8e047 billion and R3.43 billion respectively in the

two outer years of the 2023/24 MTREF period. Property rates are the second largest own revenue
source with 23% contribution in the 2023/24 financial year.
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Table 2: Operating Revenue by Revenue Source

R thousand

Description

2023/24 Medium Term Revenue &

Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Yea} Budget Yea| Budget Yea
Outcome Outcome Outcome Budget Budget Forecast outcome 2023/24 +1 2024/25] +2 2025/26)

2019/20 2020/21 2021/22 Current Year 2022/23

Revenue
Exchange Revenue

Non-Exchange Revenue
Property rates

Service charges - Electricity

Service charges - Water 709 744 1 146 06! 1255 13 849 617 849 617 849 611 849 611 933 42 1 025 49 1126 65
Service charges - Waste Water Management 377 24 429 316 470 77 468 51 468 51! 468 51! 468 51 493 35: 517 52§ 541 84
Service charges - Waste Management 335 843 353 492 387 544 385 616 385 616 385 614 385 614 406 05 425 95! 445 96!
Sale of Goods and Rendering of Services 39 138 103 397 109 84 138 76! 138 612 138 619 138 613 145 95! 153 11 160 30
Agency services 23 428 31 910G 30 534 44 713 27 879 27 879 27 879 27 261 28 737 29 501
Interest earned from Receivables 122 587 118 562 176 56! 121 24¢ 201 24¢ 201 24¢ 201 24 211 91! 222 29 232 741
Assets 70 650 41 289 33 084 30 876 30 876 30 874 30 874 23 241 24 379 25524
Rental from Fixed Assets 22 652 24 222 2111§4 21 965 21 965 21 969 21 969 23 12¢ 24 263 25 403
Operational Revenue - 52 796 38 299 94 413 94 564 94 564 94 564 93 580 98 490 103 791

Fines, penalties and forfeits 10 864 16 659 12 409 22 435 19 070 19 079 19 079 20 08C 21 064 22 054
Licences or permits 12 587 12 411 12 129 19 739 16 778 16 779 16 779 17 667, 18 533 19 404
Transfer and subsidies - Operational 987 00§ 1 248 80: 1099 88 1 446 76! 1 463 80( 1 463 80( 1 463 80! 1466 91 1519 53 1616 63
Fuel Levy 547 497 593 33% 652 19 719 20 719 20 719 20 719 20: 741 92 779 747 819 38:

Gains on disposal of Assets 4 254, 34 411 16 6194

1 838 10! 1940 77: 2 199 54 2 549 55; 2 469 55! 2 469 55 2 469 55; 2 694 78t 3038 10! 3425 15!

1 467 40 1 591 52 1 733 91 1 958 21 1958 21 1958 21 1 958 21¢ 2208 57 2316 79 2425 68

and contributions)

Total Revenue (excluding capital transfer: 6 569 00: 7 738 96: 8 249 59 8 871 63 8 865 51! 8 865 51! 8 865 51 9 507 869 10214 028 11 020 07,

2.3.2 Operating Expenditure Framework
a) The employee related cosiguates to 30% of the total operating costs; this percentage is

b)

c)

within the norm of 25% to 40% as per MFMA Circular 71 guedesitneg Badary and

Wage Collective Agreement has been followed in projecting employee costs increases of 5.4%
in 2023/24.

Remuneration of councillass determined by the Minister of Cooperative Governance and
Traditional Affairs in accordanc@eviRemuneration of Public Office Bearers Act, 1998 (Act

20 of 1998). The most recent proclamati on
2022/2023 budget. A new gazetted for the remuneration of Public Office bearers has been
issued to dateetiefore a CPI average of 5.4% has been utilised to determine the draft
2023/2024 budget for the remuneration of councillors.

The provision of debt impairméas been determined based on an annual collection rate of
80.5% 2023/2024. The annual coltetgighexpected to be at 82.5% in 2024/2025 & 85% in
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d)

e)

9)

2025/2026. For the 2023/24 financial year this amounts to R1.34 billion, it reduces to R1.31
billion in 2024/25, it further reduces to R1.22 million in the 2025/26 financial year. While this
expenditeris considered to be acash flow item, it informs the total cost associated with
rendering the services of the municipality,
revenues.

Provision for depreciatioand asset impairment is wideigidered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total R609.7
million for the 2023/24 financial year and equates to 6% of the total operating expenditure
budget. Infrastructure assets are byrfarsth&gnificant value of the Statement of Financial
Position of the institution and is where the most significant amount of the institutions resources
is expended. As such the institution has made a strategic decision to actively manage its
infrastructulessets by ensuring all new infrastructure commitments are made in line with the
Metro Growth and Development Strategy. It needs to be recognised that the institution has
adopted the revaluation accounting approach for all infrastructure assetsdrhiomain r

the decision is to ensure the future viability of the institution by allowing for the future
replacement of these significartelongssets.

Finance chargesonsist primarily of the repayment of interestesmlbogrowing (cost of
capital). Finance charges make up 0.12% (R11.57 million) of operating expenditure in
2023/2024

Bulk purchasesn 2023/2024 equates to 27% of total operating expenditure). This item is
directly informed by the purchase of electricity from Eskoml. friee anogmses have
been factored into the budget appropriations and directly inform the revenue provisions.

Other expenditureomprises of various line items relating to the daily operations of the
municipality. In the 2023/24 financial yeartthe &iplied a % increase as follows:

1 Transfers & granisin the 2023/2024 financial year this item is increasing by
0.21% from the previous year. This figure is not determined through a percentage
increase because it is based on the amount of grants that have been allocated to
BCMM.

1 Operational costsThistem is increasing by 6.81% from the 2022/2023 budgeted
amount. The main reasons for this increase is the percentage increase of 5.3% that
has been applied by BCMM for this item in the 2023/2024 financial year.

1 Inventory consumethis item is increased@%yfrom the 2022/2023 budgeted
amount. BCMM has applied a percentage increase of 5.3% to this item for the
2023/2024 financial year. Also contributing to this increase is percentage increase
of 9.86% applied by Amatole water to water purchases.

1 Contractedservicesi This item is decreasing by 6.75%. This decrease is based
on the consolidated budgeted amount for Contracted services.

The institution undertook a line by line analysis of expenditure in an attempt to improve
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efficiencies.

h) Repas and Maintenance budget is 5.3% of the total Operating budget in 2023/24. The City is

striving towards a 10% repairs and maintenance of its total operating budget owing to the aging
Cityods
programme to replace existing infrastructure assets which have almost reached and/or

exceeded their useful lives and will be funded from own funds. The institution has identified a
historical funding shortfall associated with theeeptd@eiisting infrastructure assets and

in an attempt to alleviate the shortfall, some of the Urban Settlement Development Grant

(USDG) funding will be utilized to replace existing infrastructure.

of t he

Table 3: Operating Expenditure by Type

nfrastruct urhas embatkedlonas t or i

C

- 2023/24 Medium Term Revenue §
Description 2019/20 | 2020121 | 2021/22 Current Year 2022/23 ’
Expenditure Framework

R thousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit | Budget Yeai Budget Yea} Budget Yeal

Outcome | Outcome { Outcome | Budget Budget | Forecast | outcome | 2023/24 | +12024/25 +2 2025/26)
Expenditure
Employ ee related costs 22060190 2539080 2536403 268687{ 260806f 2608061 2608061 2873445 3012950 315383
Remuneration of councillors 64 687, 63 813 64 683 70 263 70 263 70 263 70 263 74 057 77 68 81 337
Bulk purchases - electricity 1528586 1631905 192225% 2160427 2120427 2120421 212042] 2515887 283641L 319776
Inventory consumed 339 555 327 361 369 17 314 83 267 442 267443 267 447 290 10 31478§ 342134
Debt impairment 601 847 91174F 138542 1211246 1211246 1211246 1211246 1344639 1310938 122105
Depreciation and amortisation 1710062 1388864 156979 614 391 614 391 6143971 614 391 609 68 814454 110277
Interest 32564 25757 20 684 49 361 49 361 49 361 49 361 11570 8969 6 557|
Contracted services 682057 641603 595 81 977 494 977 64! 977649 977 649 911 66! 941 10! 999 60!
Transfers and subsidies 131 01! 104 70t 127 07 170 55: 189 85¢ 189 854 189 85¢ 154 826 140 00 145 124
Irecov erable debts written off
Operational costs 466 217 550 52 608 45! 532 82 514 63 514 631 514 63 549 697 569 177 599 22
Losses on disposal of Assets
Other Losses 13 683 22 215 1302 82 136 82134 82134 82 134 90 238 99139 108 91
Total Expenditure 7776276 8207578 920107] 8870409 870546% 870546% 870546 9425817 10125 sz 10 958 34

2.4 CashFlow Projections
The budgeted cash flow statement is the first measurement in determining if the budget is funded. It shows the
expected level of casfiow versus cash-flatv that is likely to result from the implementation of the budget.

The cash arghsh equivalents reduce from R921 million in the 2022/23 period to R692 million in the 2023/24, it
is expected to increase to R1.28 billion by 2025/26 financial year.
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Table 4: Budgeted Cash Flow Statement

2023/24 Medium Term Revenue §

Description 2019/20 2020/21 2021/22 Current Year 2022/23 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted | Full Year { Pre-audit | Budget Yea; Budget Yea| Budget Yeal
Outcome | Outcome i Outcome Budget Budget Forecast { outcome 2023/24 | +1 2024/25 +2 2025/26|
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1468355 1589415 138713] 157636 1576364 1576364 1576 36 1777905 1911358 2001 19:
Service charges 3180242 3937345 335145] 3423909 3343909 3343909 3343909 3644731 4130837 457019
Other revenue 78 677 (578524) 635 264 866 85 843 69 843 69 843 69 1008298 1065068 112502
Transfers and Subsidies - Operational 979 24 941 59 1057 25% 144676 1463800 1463800 146380 1466917 1519532 1616 63!
Transfers and Subsidies - Capital 1010413 1065 03 688 92 736 015 736 03 736 03 736 03 753 40 791 34 822 54
Interest 192 17 159 85: 209 644 30 876 30 876 30 876 30 874 23 241 24 379 25 524
Dividends i i i
Payments
Suppliers and employ ees (4841 629) (5516 951) (6117 69) (6824 853) (6640 605) (6 640 605) (6 640 605) (7 305 093) (7 851 261) (8 482 82
Finance charges (32564) (25757  (20684)  (4936%)  (49361)  (4936%) (4936f) (11570) (896 (6557
Transfers and Subsidies (13082) (104708) (127078) (170553) (189856) (189 856) (189 85§) (154 826) (140 000) (145 12
NET CASH FROM/(USED) OPERATING 1904087 1467295 1064221 103602 1114865 1114865 111486 1203009 1442288 1526 60:
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 10 373 37832 1 380) i i i
Decrease (increase) in non-current recejvables i i i
Decrease (increase) in non-current investments i i i
Payments
Capital assets (1654 409) (1679 035) (1468 36)) (2086362) (1396 065) (1396 065) (1396 065) (121588) (1159 894) (1168 34
NET CASH FROM/(USED) INVESTING A (1 644 036) (1 641 208) (1 466 98]) (2 086 362) (1 396 065) (1396 065) (1 396 065) (1 215 880) (1 159 894) (1 168 34|
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans i i i i
Borrowing long term/refinancing 732 614 i i i
Increase (decrease) in consumer deposits 8182 8182 8182 8182 6 005; 4000} 4000
Payments
Repay ment of borrowing (57974)  (54396) (45191) (62833 (62833  (62833) (62833  (49141) (30246) (28814
NET CASH FROM/(USED) FINANCING (57974)  (5439€) (45191) 677964  (54650) (5465Q) (5465() (43136)  (26246) (24 814
NET INCREASE/ (DECREASE) IN CASH HELR02 07§ (228 303) (447 95Q) (372378) (335850) (33585Q) (33585Q) (56 007) 256 14 333 44
Cash/cash equivalents at the year begi: 1171633 1373711 1145407 1257052 1257052 1257052 125705 748 47 692 472 948 62
Cash/cash equivalents at the year end: 1373711 114540 697 457 884 674 921 20 921 20 921 20: 692 472 948 62 1282 06!

25 Capital Budget Estimates

The below tables reflect that the consolidated capital budget for capital programme is R1.22 billion in the 2023/24

financial year, R1.16 billion and R1.17 billion in the 2024/2025 and 2025/2026 financial years respectively.

The Cityods
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in table 6 below. It depicts that for the 2023/2aWyfaarasi amount of R72 million has been appropriated for the

Waste Water infrastructure, R167.84 million for Roads and Storm Water, R105.21 million for Water, R101.12 million
for Transport Planning, R36.5 million for waste management, R308H3nmaifli@etitements and R148.37

million for Electricity. These services represent 77% of the total capital budget for the 2023/24 financial year.

Al t hough these services

not al

reveanomic generating the

budget

development mandate. They are also crucial in unlocking the economic growth of the City. There is however a drive to
channel more funding towards economic infrastructure in order to stimulate economic growth in the Metro. The table

below shows hte capital budget will be funded.

Table 5: Capital Investment Programme Per Directorate

DRAFT DRAFT DRAFT

2023/2024 2024/2025 2025/2026

CAPITAL CAPITAL CAPITAL
CAPITAL BUDGET PER DIRECTORATE BUDGET BUDGET BUDGET
EXECUTIVE SUPPORT SERVICES 500 000 500 000 500 000
CITY MANAGER'S OFFICE 600 000 500 000 500 000
CORPORATE SERVICES 10 639 875 11 650 000 1650 000
SPATIAL PLANNING & DEVELOPMENT 134 616 510 83 457 810 87 062 259
ECONOMIC DEVELOPMENT & AGENCIES 59 100 000 43 138 554 61 824 701
FINANCE SERVICES 71938110 13 500 000 33 500 000
PUBLIC SAFETY & EMERGENCY SERVICES 32 187 900 15500 000 38 500 000
HUMAN SETTLEMENTS 309 298 320 262 944 032 274 701 133
INFRASTRUCTURE SERVICES 503 915 878 605 613 375 618 340 825
DIRECTORATE OF SPORTS, RECREATION &
COMMUNITY DEVELOPMENT 44 650 000 37 000 000 23509 979
DIRECTORATE OF SOLID WASTE & ENVIRONMENTAL
MANAGEMENT 42 000 000 77 570 000 26 660 792
TOTAL DRAFT CAPITAL BUDGET:BCMM 1 209 446 593 1151373771 1166 749 690
BCMDA 6 433 226 8520 030 1589 952

5879 819

1159 893

1168 339 641

Table 6: Capital Investment Programme Per Funding Source

CAPITAL BUDGET PER FUNDING

OWN FUNDING 463 907 519 370 065 772 347 389 334

TOTAL OWN FUNDING

DRAFT
2023/2024
CAPITAL
BUDGET

463 907 519

DRAFT
2024/2025
CAPITAL
BUDGET

370 065 772

DRAFT
2025/2026
CAPITAL
BUDGET

347 389 334

URBAN SETTLEMENT DEVELOPMENT GRANT

452 592 980 |

475 060 828

496 119 384
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INFORMAL SETTLEMENTS UPGRADING PARTNERSHIP

GRANT 279 648 320 291 617 201 304 680 924
NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP

GRANT 19 581 000 23 000 000 20 000 000
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT 150 000 150 000 150 000

TOTAL GRANTS

751 972 300 789 828 029 820 950 307

TOTAL CAPITAL BUDGET 1215879819 1159893801 1168339641

Table 7: Capital Investment Programm&e@mwice

DRAFT DRAFT DRAFT

2023/2024 2024/2025 2025/2026

CAPITAL CAPITAL CAPITAL
CAPITAL BUDGET PER SERVICE BUDGET BUDGET BUDGET
AMENITIES 45 650 000 39 770 000 26 229 979
ELECTRICITY 148 373 938 168 575 742 180 400 489
HOUSING 308 798 320 262 444 032 274 201 133
LED 59 100 000 45 138 554 56 824 701
OTHER 10 000 000 10 000 000 0
PUBLIC SAFETY 35187 900 23500 000 37 500 000
ROADS 167 836 625 159 231 681 139 587 625
SPATIAL PLANNING 33 000 000 17 500 000 18171 963
SUPPORT SERVICES 93111211 35670 030 46 239 952
TRANSPORT PLANNING 101 116 510 65 457 810 68 390 296
WASTE MANAGEMENT 36 500 000 65 300 000 22940792
WASTE WATER 72 000 000 91 278 348 116 188 299
WATER 105 205 315 176 027 604 181 664 412

TOTAL - PER SERVICE

3. Financial Strategy

1215 879 819

1159 893 801

1168 339 641

BCMM is curreritlyplementing the Revenue Enhancement Strategy and in order for the municipality to perform its
major objective of service delivery to its citizens the Metro must ensure that there is effective and efficient financial
sustainability which encompasseshatians and standards.

Buffalo City can be categorized as a deVedopiriog municipality and as a result the metro requires significant
additional resources and funding to conduct the growth that is expected of them. The challendebpeing experience
most municipalities is to maintain the existing infrastructure. The financial plan and related strategies will need to
address a number of key areas in order to achieve this goal. The areas, which have been identified, are detailed below.
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3.1 TheFinancial Framework
The table belayives details of commonly used financial ratios/benchmarks. The information in table 8 below is in
terms of 2023/24 MTREF.
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Table 8Performance indicators and benchmarks

2023/24 Medium Term Revenue

2019/20 2020/21 2021/22 Current Year 2022/23 .
Expenditure Framework
Description of financial indicator Basis of calculation Audited | Audited | Audited | Original | Adjusted | Full Year| Pre-augit| °Ud9€t ; Budget i Budget
Outcome| Outcome Outcome Budget Budget | Forecast| outcome vear vear+1 | Year +2
2023/24 ¢ 2024/25 i 2025/26
Borrowing Management
Credit Rating Al-IA Al-IA Al-/A Al-/A Al-/A Al-IA Al-IA Al-/A Al-IA Al-/A
Capital Charges to Operating Ex penditirgerest & Principal Paid /Operating]  1.2% 1.0% 0.7% 1.3% 1.3% 1.3% 1.3% 0.6% 0.4% 0.3%
Ex penditure
Capital Charges to Own Revenue Finance charges & Repayment of 1.4% 1.0% 0.8% 1.3% 1.3% 1.3% 1.3% 0.6% 0.4% 0.3%
borrowing /Own Revenue
Borrowed funding of 'own' capital ex péBdituvering/Capital ex penditure exc[  0.0% 0.0% 0.0% 54.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
fransfers and grants and contributiq
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidity
Current Ratio Current assets/current liabilities 1. 16 1. 2. 2. 2P 16 1.3 2
Current Ratio adjusted for aged debtorgCurrent assets less debtors > 90 1. 0.p) (0. 0. 0. 0. 0.9) 0.1 0
day s/current liabiliies
Liquidity Ratio Monetary Assets/Current Liabilities 1. 1p 1. 1. 15 1.5 1.2 1.4 1
Revenue Management
Annual Debtors Collection Rate (Pay miLast 12 Mths Receipts/Last 12 Mth 140.9% 139.1% 107.1% 113.8% 114.1% 114.1% 114.1% 116.0% 117.1%
Level %) Billing
Current Debtors Collection Rate (Cash 140.9% 139.1% 107.1% 113.8% 114.1% 114.1% 114.1% 116.0% 117.1% 115.3%
receipts % of Ratepayer & Other reve
Outstanding Debtors to Revenue Total Outstanding Debtors to Annug ~ 17.1% 16.1% 16.0% 14.7% 14.7% 14.7% 14.7% 14.6% 14.7% 15.1%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Toty  23.7% 24.0% 24.0% 25.8% 25.8% 25.8% 25.8% 26.0% 26.8% 28.0%
Debtors > 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(within"MFMA'" s 65(e))
Creditors to Cash and Investments 93.3% 123.0% 179.1% 57.6% 55.3% 55.3% 55.3% 176.9% 125.3% 90.0%
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2023/24 Medium Term Revenue|

2019/20 2020/21 2021/22 Current Year 2022/23 .
Expenditure Framework
Description of financial indicator Basis of calculation Budget Budget Budget
Audited | Audited Audited | Original | Adjusted | Full Year| Pre-audit 9 9 9
Year Year +1 Year +2
Outcome Outcome Outcome Budget Budget Forecast [ outcome

2023/24 | 2024/25 | 2025/26

Other Indicators

Total Volume Losses (kW) technical
290576586 322127768 291919493 322127768 322127768 322127748 3221277481775961095177596109517759610

Total Volume Losses (kW) non technical

Blecticity Distribuion Losses (2) Totl Costof Lasses (Rand 1000) 271 758 322 128 220931 37638¢ 376380 376380 37638 264474 298 16§ 336 154
% Volume (units purchased and
generated less units sold)/units
purchased and generated 19.109 22.809 20.50%  22.80%  22.80%  22.80%  22.809 16.749 16.74%  16.749
Total Vol ume Losses (ika)
21513 21 818 22829 21304 21304 21304 21304 21304 21304 18 26(

Total Cost of Losses (Rand '000)
AT 126145 125496 13927 129987 129987 12998y 12998y 12998y 12998y 11141

Water Distribution Losses (2) .

% Volume (units purchased and

generated less units sold)/units

purchased and generated 36.39 36.39 37.59 35.0 35.0 35.09 35.0 35.0 35.00 30.09

Employ ee costs Employ ee costs/(Total Revenue - 33.6% 32.8% 30.7% 30.3% 29.4% 29.4% 29.4% 30.2% 29.5% 28.6%
revenue)

Remuneration Total remuneration/(Total Revenuel  34.6% 33.1% 31.5% 31.1% 30.2% 30.2% 31.0% 30.2% 29.3%
capital revenue)

Repairs & Maintenance R&M/(Total Revenue excluding ca  5.8% 5.0% 4.9% 5.0% 5.3% 5.3% 5.2% 5.3% 5.3%
revenue)

Finance charges & Depreciation FC&D/(Total Revenue - capital revlenug.5% 18.3% 19.3% 7.5% 7.5% 7.5% 7.5% 6.5% 8.1% 10.1%

IDP requlation financial viability indicatgrs

i. Debt coverage (Total Operating Revenue - Operat| 30. 30.2 87.p 94. 94. 94. 122. 174. 188. 202.
Grants)/Debt service pay ments du
within financial y ear)

ii.O/S Service Debtors to Revenue Total outstanding service debtors/d  21.5% 20.3% 19.6% 19.5% 19.9% 19.9% 19.9% 19.5% 19.5% 20.3%
revenue received for services
iii. Cost coverage (Available cash + Investments)/mq 3.0 22 1p 1.4 1.5 1. 15 1.0 1.3 1

fixed operational ex penditure
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3.1.1 Borrowing management

The City has a credit ratingfkef (Short Term) aAda(Long Term) together with a low gearing ratio thus

enabling the City to borrow capital to fund its revenue generating infrastructure. However, the City adopts a
conservative approach in its ability to borrow due to repayment constraints asyatiated suithlopes.

The following financial performance indicators have formed part of the compilation of the 2023/24 MTREF budget:
Capital charges to operating expenditsira measure of the cost of borrowing in relation to the operating

expenditurdt can be seen that the cost of borrowing is slightly increasing from 0.6% in 2023/24 to 0.4% in
2024/2025 and to 0.3% in 2024/2025.

3.1.2 Liquidity
Current ratidor the 2023/24 financial year is 1.6, 1.8 for 2024/2025 and 2.1 for 2025/2026 umnehitded in the ¢
assets is the Cityds debt book which has a projected collection r:

this is considered to be obtainable.

The liquid ratifor the 2023/24 financial year is 1.2:1. The City aims to mainaihsiamnissel over the
MTREF period to adequately respond to emergency situations relating to service delivery considerations.

3.1.3 Revenue Management

The City has adopted an aggressive Revenue Enhancement Strategy, which includes revenue generation,
accuray of meter reading, regular supplementary valuations, and ensuring all residents receive a correct bill that
the City has rendered thereby contributing to the confidence of the consumers. The current collection rate of
78.50% as at 28 February 2023estedo improve to 80.5% in the 2022/2023 financial year.

3.1.4 Creditors Management

The City has managed to ensure that creditors are settled within the legislated 30 days of statement, except for
those that ar e und e-monttly. Bypplying daily $adiMflow snanageneent,ghe i d b i
municipality has managed to ensure a 100% compliance.

3.1.5 Other Indicators

i. Employee costs as a percentage of operating revenue is 30.5% in the 2023/24 financial
year and slightly reduces to 29.8% over the MTRERiSTtedagh still within the norm,
the increasing trend is a concern that requires close monitoring.

ii.  The Electricity distribution losses is anticipated to be 16.74% in 2023/24. This continues to
be an area of focus to reduce electricity losses. There is a program that is undertaken by
the City to electrify informal dwellings which would also assigtillegadl connects.

iii. The City has established a Revenue Protection Unit, the main aim of this unit is to reduce
the losses; however, there is a limit to what can be done with limited resources in the short
term and the extent to which losses cateble lim

iv.  The overall average ofnesenue water is anticipated at 35% in 2023/2024.

v. BCMM has developed a Water Conservation and Water Demand Management (WC/WDM)
Strategy, which focuses primarily on reducing the leneslesfueowater to enhance
both tk financial viability of and water supply sustainability to BCMM.
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vi. The goals set in terms of this strategy, are the following:
a. Reduction of nogvenue water
b. Installation of movable ablution blocks including of water metensoso that the
revenue water supplied can be accounted for a be part of equitable share
allocation.
c. Water balance monitoring: Installation of bulk water meters and replacement of
commercial meters in Coastal, Midlands & Inland.
d. Reduction of raw water treatment losses
e. Community awareness campaign and education on abuse of communal facilities
without due care and the consequences of such in a drought environment.
f. Refurbi shment and installation of Pressure Reducing V
where isolation can be achigiteckase to limit abuse and mitigate bursts
vii.  Repairs and maintenance as a percentage of total operating revenue is at 5% in the 2023/24
financial year.

3.2 Strategies and Programmes

With the above framework as a background, strategies and programndentified beerform part of the
financial plan to achieve the dedifectivé the financial viability and sustainability of the City. Time frames
have been set for each of the projects that have been identified.

3.2.1 Revenue Raising Strategies and Prograsn

3211 Themuni cipalityds revenue strategy is built around the foll
i.  Efficient revenue management, which aims to ensure not less than 80.5% annual collection rate
over the medium term for property rates and other kehasgegice
i. Achievement of full cost recovery of specific user charges especially in relation to trading
services.
iii.  The City is striving to ensure that all its trading services are fisastitigtself
iv.  Move from a flate billing system to all caessibilled according to consumption.
v. Continue to implement the SMART metering system as opposed to a manual meter reading
process.
vi.  The implementation of a General Valuation on 1 July 2023 and then every four years thereafter
in terms of the Municipald?tpRates Act.
vii.  Creating a conducive environment to attract potential investors.
viii. Review of the Spatial Development Plan to allow for human capital resources to be closer to
economic and job opportunities.

3.2.1.2 I nitiatives in progrsessoft o eevresnwreed t(had | 0 pamompleattearees ar e
billed for all services at the correct tariffs):
i.  The verification of all accounts is ongoing to ensure that all services are raised
ii.  The verification process of the Indigent Register is ongoing.
iii.  Reduction in number of reétmterim charges by obtaining actual readings.
iv.  Large power users accounts have been reviewed for completeness of billing (KVA). Results are
being implemented.
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v. BCMM hbills the consumers on a monthly basis as per the norms and standards of revenue
managenme.

Additional information on revenue is detailed under section 3.4 below.

3.2.2 Asset Management Strategies and Programmes

The City has Asset Management Plans per asset classification as well as the identification of the risk profiles of

each asset portfolio. The Asset Management Plan inform the asset renewal programme that is funded through

capital budget. Asset Managenaarst &fl the City inform how infrastructure backlogs will be addressed. The

Cityds infrastructure repairs, and maintenance programme is compl
existing infrastructure progueamme that is funded through the City

The City has assessed its infrastructure asset categories and has noted with concern a continuing trend suggesting
an infrastructure asset base showing a declining remaining useful life. The institution therefore needs to focus the
resources into r@ghg existing infrastructure to increase the average remaining useful life of asset categories
and, in so doing, improve efficiencies in the system. It is by taking this strategy into consideration that additional
resources will be focused on replécsgucture in some areas by applying a focused approach. This approach
focuses funding into areas that have an economic benefit for the City or in areas that have the oldest infrastructure
assets in most need of replacement. This approach is eXpkttaehtdits through reduced water loses,

electricity losses and improved economic connectivity to the City.

The municipality safeguards and maintains its assets, maintains a system of internal control over the assets and
keeps a GRAP compliant Asggster for all the assitisassets owned and controlled by the municipality are
included in an Asset Register.

3.2.3 FinanciaReforms on Municipal Financial Reporting

a) Municipal Standard Chart of Accounts (mMSCOA):

In line with the governance requiremer®COA, Buffalo City has a fully functional steering Committee with

six work streams, which is sponsored by the Chief Financial Officer. In the 2022/23 Financial year the terms of
reference of this steering committee where reviewed and work stresnealigaeequirements of the

different functionality assessments per business process.

The above analysis and review was conducted on the premise of the 2022/23 mSCOA audit report wherein the
following was audited:

Scope of Audit Audit Compliance lel/
Governance Structure Full Compliance
System Architecture Low Compliance
Functonality Moderate Compliance
User Proficiency Full Compliance

Subsequent to the above, the metro developed a full mMSCOA audit improvement plan for the year 2022/23 to
2023/24. This plan is used as a reporting mechanism to track progress on a monthly basis in the monthly mSCOA
task team meeting. This task team reports progress on a quarterly basis to the mSCOA steering committee, who
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in turn reports to council. The @ootels are there to ensure effective, efficient and quality reporting to all
stakeholders.

Attached in Annexure E is the mSCOA audit improvement plan for the 2023/24 Financial year and one will note
that the City has made significant strides tdudinsomepliance. At this point there are major developments

driven by the work streams which will directly contribute to full automation and indirectly promote to the City support
programme of improving the cost of doing business. This initiative Buiédingy Control, Valuation roll,

Real Estate and Customer credit control work streams. This initiative is schedule for testing in the first quarter of
2023/24 Financial Year.

The other significant development to ensure fullcoi8gl@Ace that will be carried out is the Asset
Management business process that will ensure compliance with GRAP and CIDMS requirements.

The above initiatives reflects that the city remains full committed to promoting efficient and effective control
meaures to promote automation in relation to mSCOA requirements and increased service delivery to the general
public we serve. The Municipal Standard Chart of Accounts (MSCOA) remains a major priority for the City in
compliance with also the national gemeraguirements.

b) Municipal Financial Management Act Prescripts:
A Monthly Reports:
MFMA Section 7 ionthly budget statements are submitted to the Executive Mayor of BCMM by no later
than 10 working days of the new month. Copies of the repoetstadcetia¢stvansferring officer, National
Treasury and Provincial Treasury.

A Quarterly Reports
MFMA Section 52duarterly report on financial affairs and budget implementation of the municipality is
submitted to BCMM Council by the Executive Mdwtertihaio 30 days after the end of each quarter.
Copies of the reports are also sent to the transferring officer, National Treasury and Provincial Treasury.

A Half yearly Reports
MFMA Section 72nidyear budget and performance assesspamton fineial affairs and budget
implementation of the municipality is submitted to Executive Mayor of the municipality by the City Manager by
25 January of each year.

A Yearly Reports
The Annual Report of BCMM highlights the municipalityés perf or
operational considerations, business processes and administration overviews, financial performance, as well
as governance and service delivery perfoitheAocaual Report is presented as a political imperative
that is inherent in our local government democratic political systems. It is also made a legal requirement
through the Local Government Systems Act, No 32 of 2000 (Section 46) and Sectioh 88 of the Loca
Government Municipal Finance Management Act, No 56 of 2003.
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The purpose of the Annual Report is to provide feedback to our local eopnauticiiesderpinned

by the principles of transparency and accountability. It is, therefore chthefféetive tioe municipality

to report back to its residents on the effectiveness of programmes, projects and adithies, as well
efficiencies of operations, business processes, and administration in the use of human, material and financial
resoutes.

3.3 Budget Related Policies

BCMMés budgeting process is guided and governed by relevant | egi sl a
The relevant policies promulgatedatestgnd gazetted. It is required by legislation that amendments to all budget

related policies must form part of the tabled budget.

Amendments have been made on the following budget related policies:
i.  Supply Giin Management Policy
ii.  Immovable Asset Policy
iii. LongTerm Borrowing Policy
iv.  Investment Cash Management Policy
v. Indigent Support Policy
vi.  Credit Control Policy
vii.  Property rates policy
viii.  Budget Policy (Budget Management & Oversight)

No amendments were made toltbeing existing BCMM budget at ed pol i cies on this financi al year 0s
review.
i.  Capital Infrastructure Investment Policy
ii.  Funding and Reserves Policy
iii.  Policy on Cost Containment measures
iv.  Tariff Policy
v. Budget Virement Policy
vi. Movable Asset Policy
vii.  Budget Virements Policy
viii.  LongTerm Financial Planning Policy

34 Revenue Enhancement Strategy
The City has adopted an aggressive Revenue Enhancement Strategy which includes revenue generation,
accuracy of meter reading, regular supplementary valuatioringaatl ersdents receive a correct bill that
the City has rendered thereby contributing to the confidence of the consumers.
The current collection rate of 78.50% as at 28 February 2023 is expected to improve to 80.5% in the 2022/2023
financial year.

3.4.1 Debt Collection:
i. BCMM implementhause debt collection up @a9Qiebt.
ii.  The irhouse debt collection includes the following actions:
a. SMS reminders
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PreTermination notices

Telephonic debt collection

Blocking and Disconnection of electricity supply.

BCMM has appointed external debt collectors under National-ZveasmgveTsal contract

to proceed with the collection of debt 90 days and older. The Panel of Debt Collectors commenced
prelegal collection from November 2021

®oooT

3.4.2 Indigent Management:

The social package assists households that are poor or face other circumstances that limit their ability to pay for

servicesfo receive these free services, the households are required
Policy.

It should howeviee noted that although this is a goal from a social perspective, it is an indicator of the overall
strategic direction of the institution not being achieved. The institution is attempting to steer in the direction of
economic growth and job creatisriaig@t is contrary to that focus area. The cost of the social package of the
registered indigent households is largely financed by national government through the local government equitable
share received in terms of the annual Division of Revenue Act.

The Indigent Management unit consists of dedicated employees who manage and administer the indigent register
in order to ensure provision of free basic services to the qualifying consumers.

The Indigent Steering Committee will be established wsthrtbe asghe COGTA, MMC and the Public
Participation Unit within BCMM, as the key stakeholders of this item. The committee will be made up of ward
committee members, Public Participation Facilitators, elderly persons and a Finance official.

The followingble provides a breakdown of the current and proposed total poor relief package per indigent
household:

Table 9: Basic social services package per indigent household
SOCIAL WELFARE PACKAGE
Total Per Total Per Tariff Total Per Tariff Total Per Tariff Total Per

Household Household % Household % Household % Household

2021/2022  2022/2023 Increase  2023/2024 Increase 2024/2025 Increase 2025/2026

Rates 135.89 142.41 0.00% 142.41 4.90% 149.39 4.70% 156.41
Refuse 286.96 300.87 5.30% 316.82 4.90% 332.34 4.70% 347.96
Sewerage 102.03 106.93 5.30% 112.59 4.90% 118.11 4.70% 123.66
Fire Levy 60.00 62.61 5.30% 65.93 4.90% 69.16 4.70% 72.41
Total Monthly Subsidy 584.88 612.82 637.75 669.00 700.44
Electricity - 50kwh p.m 86.14 92.57 18.65% 109.84 12.74% 123.83 12.74% 139.61
Water - 6kl p.m. 111.24 118.77 9.86% 130.48 9.86% 143.35 9.86% 157.48
Total Poor Relief 782.26 824.16 6.54% 878.07 6.62% 936.18 6.55% 997.53
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3.4.3 PropertyRates:
The ratetariffs are projected to increase by 4.8% in the 2022/23 financial year. No tariff increase is expected in
the 2023/24 financial year due to the implementation of a new general valuation roll and tariffs increases of 4.5%
in 2024/25 respectively havepasned

In terms of section 32(1) b of the Local Government: Municipal Property Rates Act (MPRA), No. 6 of 2004 as
amended, a valuation roll remains valid for a maximum period of four fB@Midkyaarent valuation

roll was implemented on {1 2018 and its validity period expires on 30 June 2022. BCMM applied for an
extension of the validity of the valuation roll to five (5) financial years in terms of section 32 (2)(b)(i) of the Municipal
Property Rates Act (MPRA). The application fon exdsreppproved and therefore the current roll is valid up

until 30 June 2023. A new general valuation roll has been compiled and a certified roll submitted to the City
Manager by 31 January 2023. The new roll will be implemented on 1 Julyeg028lusitiercuotl is being

updated for properties affected by ladivisigms, alterations to buildings, demolitions and improvements
through Supplementary Valuations (SV). Accordingly, the rates levied per individual property will depend on that

progrtyos

v al

ue

c omp ar e éblewiopgeties inthe muniaipaluased. iRebatescand a | |

t

concessions are granted to certain categories of property usage and/or property owner. . The property valuation
roll is currently published oB@éM websitevavw.buffalocity.gov.za

4. BCMM®G s

audi t

opinion in 2021/2022 financial year

The Auditor General has issued a unqualified audit opinion with findings on the Annual Financial Statements for the
year ended 30 June 2022.

Buffalo City MetropolNamicipality is committed to continuous improvement and the implementation of different
order to achieve a clean administrat:i

strategies

in

Action plans to achieve an unqualified audit wittdmgjs:

on

In the development of the 2021/2022 Audit Action Plan (AAP), management focussed more on improving controls in
the operations of the relevant processes and functions rather than just focusing on cleari8gatjdit findings.

medium to lotgrm interventions are required to completely address the findings and control weaknesses. Based on
the reviews conducted by Internal Audit (1A) to date, management does have a system of internal controls, however,
internal audit observations revealthatystem is not yet fully effective.

The 2021/22 Audit Report and Management Report was analysed to develop the AAP. The AAP contains actions to
be undertaken which are grouped by Directorates with the responsible person against eachhaction as well as t
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timeline for implementatitdre action to be undertaken and progress updates are reported on a monthly basis to
update the AAP by the relevant departments dffect®dP was also submitted to Internal Audit for quality

assurance on its completerescuracy and validity. K’lkel 6 s addressing audit findings have been i nc
across all HODO6s performance plans for 2021/2022 financial year Ma
Audit twice a year with reporting to Top ManagethenfAadid Committee on the outcomes of such review

thereafter. The Audit Committee reports to Council on a quarterly basis on their oversight and advisory role which

include comments on Management 6s AumbiAudit.l mprovement Plan as reviewed

TIMETABLE FOR THE COMPLETION OF THE ANNUAL FINANCIAL STATEMENTS FOR

THE YEAR ENDED 30 JUNE 2022

NO. TASK DESCRIPTION RESPONSIBLE COMMENCE ESTIMATED
COMPLETIO
PERSONS DATE N DATE
1. | capture all orders on the Solar system and match orders with GRN s. Process invoices for GMS/PMS 01/07/2022 23/06/2023
payment and finalize price adjustments and cancelled orders
2. | Analyse and clear HS010 2 Orders and GRN s not invoiced per order) GMS/PMS 01/07/2022 23/06/2023
3. Clear suspense votes and balance control accounts / votes ALL 01/07/2022 14/07/2023
4. Perform stock count and process adjustments GMS/PML 02/05/2023 14/07/2023
5. Run June 2023 month end and year end on votes ledger GME/PMM/CAF/S | 30/06/2023 07/07/2023
AF
6. Submit all year-end payment invoices to the Finance Payments and Creditors Sections in ALL 03/07/2023 07/07/2023
respect of all goods and services received on or before 30 June 2023
7. 03/07/2023 14/07/2023
Process Creditors i.r.o. 2022/2023 Financial Year GME/PMC/MAC/P
MV
8. 03/07/2023 14/07/2023
Clear all outstanding job commitments by running reportIBO60 (reset jobbing commitments) GME/PMM/CAF
9. Process journals for COID, Insurance, Leave Accrual and Debt Impairment Allowance GMA/PMA/MAIIG 03/07/2023 14/07/2023
ME/
PMP/GMR/PMR
10. 03/07/2023 14/07/2023
Process journals for external loans and balance loans register to GL GMB/PMT/PAT
11. Finalize and process all other year end journals 03/07/2023 14/07/2023
ALL
12. | Investigate income and expenditure for misallocations ALL 03/07/2023 14/07/2023
13. | Balance Conditional Grants and Receipts to GL/BS GMB/PMB/MBM 03/07/2022 14/07/2023
14. | Balance investment register to GL/BS GMB/PMT/PAT 03/07/2023 14/07/2023
15. 03/07/2023 14/07/2023
Finalize and submit all control votes reconciliations ALL
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16. | Prepare summary of debtors and creditors control accounts GME/PMM/CAF 03/07/2023 14/07/2023
17. | submit all information to Financial Management as per memo s circulated i.r.o. the 03/07/2023 28/07/2023
ALL
preparation of the Annual Financial Statements
18. | Obtain and verify all information as required by the AG 2 Refer to the attached 03/07/2023 28/07/2023
National Treasury Guide on Audit File. All information applicable must be readily ALL Z Information
. applicable to each
accessible by the AG
Department/Secti
on
19. Obtain financial statements from IDZ GME/PMM/CAF 03/07/2023 28/07/2023
20. | Prepare capital work in progress schedule 03/07/2023 07/08/2023
GMA/PMA/CAA
21. 03/07/2023 07/08/2023
Process all PPE and capitalization journals GMA/PMA/CAA
22. 03/07/2023 07/08/2023
Process all grant journals i.r.o. PPE funded ex grants GMB/PMB/MBM
23. | Produce the Fixed Asset Register including all schedules, tables and appendices in GMA/PMA/CAA 03/07/2023 07/08/2023
respect of the AFS
24. | Run final general ledger trial balance GME/PMM/CAF 08/08/2023 08/08/2023
25. Compile Annual Financial Statements GME/PMF 09/08/2023 15/08/2023
26. | Present AFS to City Manager and Top Management CFO/GME/PMF 16/08/2023 17/08/2023
27. Submit AFS to Internal Audit and Audit Committee for review CFO/GME/PMF 18/08/2023 21/08/2023
28. Present AFS to Audit Committee CFO/GME/PMF 23/08/2023 24/08/2023
29. | Update Annual Financial Statements GME/PMF 25/08/2023 28/08/2023
30. | Submit and present final AFS to Audit Committee for approval CFO/GME/PMF 29/08/2023 29/08/2023
31. | Submit Annual Financial Statements and Audit File to Auditor General GME/PMF 30/08/2023 30/08/2023
32. Submit AFS and BUF BSA 2022 and BUF CAAA(PPE) 2022 forms to National and GME/PMF 31/08/2023 31/08/2023
Provincial Treasury
33. Obtain AFS from BCMDA & prepare Consolidated AFS for BCMM GME/PMF 01/09/2023 22/09/2023
34. | Present Consolidated AFS to City Manager for signature CFO/GME/PMF 26/09/2023 26/09/2023
35. | Submit Consolidated AFS to Auditor-General GME/PMF 30/09/2023 30/09/2023
5. Internal Controls
Buffalo City Metropolitan Municipality (BCMM)

designed, developed and i mplemented

operational objectives willdhieved.

controls t

The Risk Management Department identifies risks at strategic and operational level to access any emerging risks there
may be and available opportunities to take the City closer to realisation of its strategic objectives. Each year a strategic
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risk assessment workshop is held to review the strategic risk register considering internal and external factors that may
have an impact on the risk profile of the City. Further risks are assessed at business/ operational level to improve
amongst otherirths the internal control environment and reports are tabled on a quarterly basis to both the risk
management committee and audit committee who are charged with an oversight responsibility. The risk management
committee seats quarterly and is chairezkigriaal chairperson with internal members.

BCMMés I nternal Audi t Unit conducts an assessment on the effectiverl
report administratively and functionally to the City Manager and Audit Commitideerasiicfioatynittee is

fully operational and responsible for conducting oversight on internal controls through work performed by the Internal

Audit Unit. The internal audit plans are based on the continuous risk assessments done by thenGity. The plans are

static and are updated as and when thereds a change in the risk env

Budgetary controls are being enforced to curb unauthorised expenditure. The City is in the process of relooking the
revaluation model that is currently used to vedetsit3tas process of disposing the redundant assets is being
reviewed to improve its turnaround time. More internal controls are being introdwretidocria peacess

as most unauthorized expenditure is incurred during that period.

Aneffective system of internal controls has the five essential elements:
i.  Segregation of duties
ii.  Varying levels of authority/approval
iii. Documentation of decisions
iv. A system of verification
v. A trail for audit purposes

6. Supply Chain Management
Buffalo City Metropblian Muni ci pal i tyds current Supply Chain Management Unit cor

i.  Demand Management and Supplier Development
ii.  Acquisition Management

iii. SCM Risk and Compliance

iv.  Contracts and Performance Management; and

v. Logistics, Disposal and Warehousing

The above is to ensure the following:

a) A Supply Chain System that assists in job creation in the region.

b) Beneficiation of vulnerable groups (women, youth, disabled and historically disadvantaged groups).

c) Promotion of skills and capacitatingssiradisses.

d) Circulation of the rand spent within the municipal area to boost and encourage economic growth within
the region.

e) Contracts management and monitoring to ensure correct use of the contracts and reduce irregular
expenditure.
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The Supply Chain magement open bid tender processes operate as per the MFMA, with three
committees clustered into:

i.  Two committees within the Bid Specification Committee System

ii.  Three committees within the Bid Evaluation Committee System

iii.  One Bid Adjudication Committee

T h esrorgding training of bid committee members in an effort to:
i.  improve the turnaround in processing of bids at committees.
ii. improve quality of bid specifications which in turn makes evaluation swifter and reduce the rate of
withdrawn tenders due to inceprecification.
iii. reduces the rate of litigations that are a result of incorrect evaluation and award due to poor specifications.

iv.  reduction of irregular expenditure

7. BUDGET, PROGRAMMES AND PROJECTS

7.1 The Consolidated Capital Budget

The Consolidated Capital Budget

The reviewed objectives and strategies formed the basis for the identification and selection of projects within each of
the IDP Strategic ObjectiMes.consolidated budget for capitamnog is R1.22 billion in the 2023/24 financial

year, R1.16 billion and R1.17 billion in the 2024/25 and 2025/26 financial years respectively. The capital budget is
guided by community priorities, the City is also striving to have a good balani@ bhetiveennsmic

infrastructure investme&he Capital Programmes for 2023/2024 MTREF are indicated below:
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME S!

ACCOUNT DESCRIPTION
EXECUTIVE SUPPORT SERVICES

2023/2024
DRAFT
CAPITAL
BUDGET

EDULE/PROJECT

2024/2025
DRAFT
CAPITAL
BUDGET

2025/2026
DRAFT
CAPITAL
BUDGET

PROGRAM
FUND

WARD NO.

OFFICE FURN AND EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
DRAFT CAPITAL BUDGET: EXECUTIVE SUPPORT SERVICES 500 000 500 000 500 000

CITY MANAGER'S OFFICE

OFFICE FURN AND EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
OFFICE FURNITURE AND EQUIPMENT-EPMO 100 000 [0] 0|USDG ALL WARDS
DRAFT CAPITAL BUDGET: CITY MANAGER'S OFFICE 600 000 500 000 500 000

CORPORATE SERVICES

OFFICE FURN AND EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
EMPLOYEE PERFORMANCE MANAGEMENT SYSTEM 4 000 000 4 000 000 0|OWN FUNDS ALL WARDS
PAY DAY ELECTRONIC ATTENDANCE SYSTEM FOR BCMM 1989 875 [0] 0|OWN FUNDS ALL WARDS
FIBRE NETWORK 1 000 000 3 000 000 0|OWN FUNDS ALL WARDS
LTE INFRASTRUCTURE [0] 1 500 000 0|OWN FUNDS ALL WARDS
DISASTER RECOVERY ENHANCEMENT 1 000 000 1 500 000 0|OWN FUNDS ALL WARDS
PROCUREMENT OF ICT EQUIPMENT 1 000 000 1 000 000 1 000 O00|OWN FUNDS ALL WARDS
OFFICE FURNITURE AND EQUIPMENT FOR INTERNS 150 000 150 000 150 000|ISDG ALL WARDS
WI-FI 1 000 000 [0] 0|OWN FUNDS ALL WARDS
DRAFT CAPITAL BUDGET: CORPORATE SERVICES 10 639 875 11 650 000 1 650 000

SPATIAL PLANNING & DEVELOPMENT

AERIAL PHOTOGRAPHY AND MAPPING 2 000 000 500 000 500 000|OWN FUNDS 47
PLOTTERS 600 000 600 000 600 000|OWN FUNDS 47

SURVEY EQUPMENT 400 000 400 000 400 000|OWN FUNDS 47

BUXTON, ELECTRICITY HOUSE AND RESERVE BANK REFURBISHMENT 1 000 000 [o] 0|OWN FUNDS 47

ORIENT THEATRE REFURBISHMENT 1 500 000 500 000 500 000|OWN FUNDS 47
SLEEPER SITE REFURBISHMENT 500 000 500 000 500 000|OWN FUNDS 47

EAST LONDON MECHANICAL WORKSHOPS REFURBISHMENT 1 000 000 [0] 0|OWN FUNDS 47
UPGRADING OF ELECTRICAL - OLD MUTUAL 1 000 000 [0] 0|OWN FUNDS 47
UPGRADING OF KWT PAYMENTS HALL 3 000 000 [0] 0|OWN FUNDS 37

LAND ACQUISITION & BUILDINGS 5 000 000 [0] 0|OWN FUNDS ALL WARDS
LAND ACQUISITION 15 000 000 15 000 000 15 671 963|ISUPG ALL WARDS
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
BRIDGE DESIGNS & IMPLEMENTATION (inland) (o] 3 000 000 3134 399|USDG 49

BRIDGE DESIGNS & IMPLEMENTATION (Midlands) 11 034 470 (0] 0|OWN FUNDS 14,48
GUARDRAILS 0] 300 000 313 440|USDG 18,21,3,25,39,41
SLEEPER SITE ROAD 15 000 000 15 000 000 15 671 995|USDG 47
SLEEPER SITE ROAD 9 000 000 [o] OWN FUNDS 47
GUIDANCE SIGNAGE 0] 200 000 208 960|USDG 43.47
SIDEWALKS [0] 1 000 000 1 044 800|USDG 12,16, 25, 41
TRAFFIC CALMING [0] 1 000 000 1 044 800|USDG 2,9,10,12,21,30,25,39,41,44
TRAFFIC SIGNALS [o] 4 000 000 4 179 199|USDG 59
QUMZA HIGHWAY PHASE 7 - PHASE 1 & 2 58 082 040 20 000 000 20 895 993|USDG 21, 20,48
TAXI RANK INFRAST (ROADS & ABLUTION FAC) 5 000 000 [0] 0|OWN FUNDS 5,27,37,39,47
TAXI RANK INFRAST (ROADS & ABLUTION FACILITIES) 3 000 000 10 000 000 10 447 996|USDG 20, 37,47
TAXI/BUS EMBAYMENTS [0] 2 000 000 2 089 599|USDG 20, 27, 44
NORTH WEST CORRIDOR [o] 8 957 810 9 359 117|USDG 16
TOWNSHIP REGENERATION ENABLING INFRASTRUCTURE 2 000 000 [0] 0|OWN FUNDS ALL WARDS
DRAFT CAPITAL BUDGET: SPATIAL PLANNING & DEVELOPMENT 134 616 510 83 457 810 87 062 259
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDULE/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT DRAFT DRAFT

CAPITAL CAPITAL CAPITAL PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
ECONOMIC DEVELOPMENT & AGENCIES
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS 47
UPGRADING OF BUILDINGS 1000 000 0 1 000 000|OWN FUNDS ALL WARDS
UPGRADING OF MARKET HALL 8 000 000 5 500 000 5 746 398|USDG 4
IMPROVE ACCESS ROAD AND ROAD SIGNAGE 5 000 000 0 OWN FUNDS 32
KIWANE RESORT MAINTENANCE & UPGRADE 500 000 0 1 000 000|OWN FUNDS 32
TOURISM HUB 700 000 0 2 500 000|OWN FUNDS 41
CONSTRUCTION OF CABIN ACCOMMODATION 0 0 3 000 000|OWN FUNDS 32
INSTALLATION OF RECREATIONAL FACILITIES 1000 000 0 2 000 000|OWN FUNDS 32
FILM STUDIO DEVELOPMENT 1300 000 0 3 000 000|OWN FUNDS ALL WARDS
EXTENSION OF MDANTSANE ART CENTRE 1000 000 0 2 000 000|OWN FUNDS 42
ART CENTRE 1800 000 0 2 000 000|OWN FUNDS 37
MDANTSANE ART CENTRE 5 000 000 5 000 000 5 000 000|USDG 42
REVITALISATION OF INDUSTRIAL AREAS 2 500 000 0 0|USDG 36,24,5
FORT JACKSON JUNCTION HUB 5 000 000 5 000 000 5 223 988|ISUPG 24
SMME INCUBATOR: SEKUNJALO TRAINING CENTRE 3 000 000 5 000 000 5 223 998|USDG 33
SMME INCUBATOR 500 000 0 500 000|OWN FUNDS ALL WARDS
INFORMAL TRADE INFRASTRUCTURE (Hawker Stalls) 8 000 000 9 000 000 9 403 178|ISUPG ALL WARDS
HYDROPONICS AND PACKHOUSE PROJECT 4 300 000 5319 270 5557 571|USDG ALL WARDS
AGRI-VILLAGE 10 000 000 7819 284 8 169 568|ISUPG ALL WARDS
DRAFT CAPITAL BUDGET: ECONOMIC DEVELOPMENT & AGENCIES 59 100 000 43 138 554 61824 701
FINANCE SERVICES
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
SMART METERING SOLUTIONS (ELECTRICITY) 0 0 10 000 000|OWN FUNDS ALL WARDS
SMART METERING WATER SOLUTIONS 56 438 110 0 10 000 000|OWN FUNDS ALL WARDS
ASSET REPLACEMENTS - INSURANCE 10 000 000 10 000 000 10 000 000|OWN FUNDS ALL WARDS
ACQUIRE ERP SYSTEM (ASSET MANAGEMENT SYSTEM,PROCUREMENT
SYSTEM, etc) 3 000 000 3 000 000 3 000 000|OWN FUNDS ALL WARDS
CONSTRUCTION OF OFFICE ACCOMODATION -CUSTOMER CARE OFFICE- 11, 12, 13, 14, 20, 42, 48, 50, 17,
MIDLAND 2 000 000 0 0|OWN FUNDS 23, 47, 46, 33
DRAFT CAPITAL BUDGET: FINANCE SERVICES 71938110 13 500 000 33 500 000
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDUL E/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT DRAFT DRAFT

CAPITAL CAPITAL CAPITAL PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
PUBLIC SAFETY AND EMERGENCY SERVICES
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 1 000 000|OWN FUNDS ALL WARDS
TACTICAL RADIO NETWORK 1500 000 1500 000 2 000 000|OWN FUNDS ALL WARDS
CONSTRUCTION OF NEW DISASTER MANAGEMENT CENTRE 10 000 000 2 500 000 10 000 000|OWN FUNDS 47
REFURBISHMENT OF FIRE ENGINES 1 000 000 1 000 000 1 000 000|OWN FUNDS ALL WARDS
FIRE ENGINES PROCURED 0 0 5 000 000|OWN FUNDS ALL WARDS
FURNITURE & EQUIPMENT BERLIN FIRE STATION 0 1 000 000 2 000 000|OWN FUNDS 45
FIRE EQUIPMENT 500 000 0 1 000 000|OWN FUNDS ALL WARDS
NEW FIRE STATION - BERLIN WARD 45 12 187 900 6 000 000 3 000 000|OWN FUNDS 45
REFURBISHMENT OF FIRE STATIONS 2 000 000 1 000 000 1 500 000|OWN FUNDS 47
LAW ENFORCEMENT VEHICLES 0 0 5 000 000|OWN FUNDS ALL WARDS
FURNITURE & EQUIPMENT LAW ENFORCEMENT OFFICES 500 000 0 O0|OWN FUNDS 47
TRAFFIC AND LAW ENFORCEMENT EQUIPMENT 0 0 1 000 000|OWN FUNDS ALL WARDS
CLOSED CIRCUIT TELEVISION NETWORK - CCTV 2 000 000 2 000 000 2 000 000|OWN FUNDS 43,37,25,41,44,34,36, 39
BACK-UP GENERATORS 0 0 3 000 000|OWN FUNDS ALL WARDS
REFURBISHMENT OF TRAFFIC SERVICES / LAW ENFORCEMENT BUILDINGS 2 000 000 0 1 000 000|OWN FUNDS 47
DRAFT CAPITAL BUDGET:PUBLIC SAFETY & EMERGENCY SERVICES 32 187 900 15 500 000 38 500 000

HUMAN SETTLEMENTS

OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
AMALINDA 179 MILITARY VETERANS 0 16 000 000 16 716 794|USDG 9,16
POTSDAM IKHWEZI BLOCK 2 3 000 000 3 000 000 3134 393|ISUPG 24
POTSDAM NORTH KANANA 9 000 000 8 603 130 8 988 529|ISUPG 24
DUNCAN VILLAGE PROPER 500 000 500 000 522 399|ISUPG 1,6
MDANTSANE Z 18 CC PHASE 2 0 14 000 000 14 627 195|USDG 23
CLUSTER 1 5 000 000 5 000 000 5 223 988|ISUPG 12,14,17
CLUSTER 2 10 000 000 200 000 208 960|ISUPG 11,17,20,21,30,48
DUNCAN VILL COMP/SITE 1000 000 1000 000 1044 798|ISUPG 1,6
BRAELYN EXT 10 2 000 000 5 000 000 5 223 988|ISUPG 9;10
TYUTYU PHASE 3 6 085 000 6 085 000 6 357 593|ISUPG 43
WESTBANK RESTITUTION 51 550 000 40 424 463 42 235 464|USDG 19

C SECTION AND TRIANGULAR SITE 2 000 000 2 000 000 2 089 595|ISUPG 7

D HOSTEL 16 163 320 16 163 320 16 887 396|ISUPG 2

FORD MSIMANGO 500 000 500 000 522 399|ISUPG 6

N2 ROAD RESERVE 10 000 000 10 000 000 10 447 975|ISUPG 8

HANI PARK - WATER 5 000 000 5 000 000 5 223 988|ISUPG 11
HLALANI - WATER 5 000 000 5 000 000 5 223 988|ISUPG 11
PHOLA PARK - WATER 5 000 000 5 000 000 5 223 988|ISUPG 34
BERLIN LINGELITSHA - PHASE 1 - WATER 5 000 000 5 000 000 5 223 988|ISUPG 45
ILITHA SPORTSFIELD - WATER 5 000 000 5 000 000 5 223 988|ISUPG 45
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDUL E/PROJECT

ACCOUNT DESCRIPTION
EMPILISWENI - WATER

2023/2024
DRAFT
CAPITAL
BUDGET
5 000 000

2024/2025
DRAFT
CAPITAL
BUDGET
5 000 000

2025/2026
DRAFT
CAPITAL
BUDGET
5223988

PROGRAM
FUND
ISUPG

WARD NO.

MATSHENI PARK - WATER 5 000 000 5 000 000 5 223 988|ISUPG 29
KHAYELITSHA - WATER 5 000 000 5 000 000 5 223 988|ISUPG 24
XHWITINJA - WATER [0] 8 000 000 8 358 397|USDG 36
KWATSHATUSHU - WATER 5 000 000 5 000 000 5 223 988|ISUPG 44
GINSBERG - WATER 5 000 000 5 000 000 5 223 988|ISUPG 39
SLOVO PARK - WATER 5 000 000 5 000 000 5 223 988|ISUPG 42
EKUPHUMLENI - WATER 10 000 000 7 000 000 7 313 583|ISUPG 42
ETHEMBENI - WATER 10 000 000 7 000 000 7 313 583|ISUPG 11
EAST BANK RESTITUTION - WATER 15 000 000 7 000 000 7 313 583|ISUPG 10
REESTON PHASE 3 STAGE 2 18 000 000 ] 0|USDG 13
NONDULA-WATER 0 9 000 000 9 403 197|USDG 12
BOXWOOD PROJECT - SEWER 11 500 000 13 000 000 13 582 395/USDG 31
CNIP VICTIMS PROJECT: CAMBRIDGE WEST 2 500 000 2968 119 3101 083|ISUPG 4
REESTON PHASE 3 STAGE 3 2 000 000 ] 0|USDG 13
PHAKAMISA SOUTH 2 000 000 0 0|USDG 25
ILITHA 177 10 000 000 0] 0|USDG 45
DIMBAZA SHUTER HOUSES: DETAILED INFRASTRUCTURE INVESTIGATION 10 000 000 (0] 0|USDG 34
MZAMOMHLE: PEOPLES HOUSING PROCESS 0 1 000 000 1 044 800|USDG 27
PARKHOMES FOR DESTITUTES & GBYV VICTIMS 0 1 000 000 1 044 800|USDG 27
ZIPHUNZANA BYPASS RELOCATION SITE (TRASs) 19 000 000 500 000 522 400|USDG 1
MDANTSANE ERF 81,87 &88 RELOCATION SITE UNITS 5 000 000 1 000 000 1 044 800|USDG 23
PARKHOMES FOR DESTITUTES & GBYV VICTIMS 2 000 000 0 0|ISUPG 27
MDANTSANE ERF 81,87 &88 RELOCATION SITE UNITS 5 000 000 0] 0[ISUPG 23
LILLYVALE ROADS 3 000 000 ] 0|ISUPG 32
FYNBOSS RELOCATION SITE UNITS 0 500 000 522 400|USDG 8
HAVEN HILLS TRU 10 000 000 (0] 0|USDG 10
HEMINGWAYS INFORMAL SETTLEMENTS 1 000 000 1 000 000 1 044 798|ISUPG 1
SILVERTOWN 1 000 000 1 000 000 1 044 798|ISUPG 1
KWT GOLF CLUB/ SWEETWATERS (NEW) 0 19 000 000 19 851 193|USDG 44
DRAFT CAPITAL BUDGET: HUMAN SETTLEMENTS 309 298 320 262 944 032 274 701 133
INFRASTRUCTURE SERVICES
OFFICE OF THE DIRECTOR
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS
500 000 500 000 500 000
ELECTRICITY
7,9,8.10,13,1415,17,22,27,37,42,45,

BULK ELEC INFRAS UPGR(RING-FENCED 4%) 110 619 947 120 575 742 130 250 183|OWN FUNDS 46
ELECTRIFICATION PROGRAMME 0 12 000 000 12 537 596|USDG ALL WARDS
ELECTRIFICATION - INFORMAL DWELLING AREAS - BCMM 25 000 000 30 000 000 0[ISUPG ALL WARDS
STREET LIGHT & HIGHASTS - BCMM AREAS OF SUPPLY 10 000 000 6 000 000 37 612 710|ISUPG ALL WARDS
TOOLS AND EQUIPMENT (SPECIALISED VEHICLES) 1353991 0] 0|OWN FUNDS ALL WARDS
BUILDING ALTERATIONS -BEACON BAY CIVIC CENTRE & OPERATIONS DEPOT 1 400 000 ] 0|OWN FUNDS ALL WARDS

148 373 938 168 575 742 180 400 489
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDULE/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT DRAFT DRAFT
CAPITAL CAPITAL CAPITAL PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
ROADS
BOWLS ROAD REHABILITATIONN - WARD 3 8 000 000 0 OWN FUNDS 3
CONSTRUCTION OF ROAD INFRASTRUCTURE - TOYANA ROAD 19 581 000 23 000 000 20 000 000|NDPG 14
REHABILIT OF BCMM BRIDGES AND STORMWATER 5 000 000 2500 000 2611 999|USDG ALL WARDS
REHABILITATION OF BEACONHURST DRIVE 5 000 000 4 000 000 OWN FUNDS 28
1,2,3,4,5,6,7,8,9,12,13,16,18,19,20,
22,25,26,27,28,29,31,32,34,35,36,3
ROADS PROVISION 59 500 000 34 000 000 17 000 000|OWN FUNDS 9,41,43,44,45,47,50
ROADS PROVISION 16 255 625 15 000 000 15 671 995/USDG 8,10,11,15,16,42
RURAL ROADS - WARD 33 1 000 000 1 000 000 1 000 000|OWN FUNDS 33
17,22,24,25,26,31,32,33,34,35,36,3
RURAL ROADS 21 500 000 40 000 000 41 791 986|USDG 8,40,43,50
UPGRADING OF MDANTSANE ROADS - CLUSTER 1 6 000 000 12 500 000 13 059 995|USDG 11,12,14,17,42
UPGRADING OF MDANTSANE ROADS - CLUSTER 2 5 500 000 12 231 681 12 779 656|USDG 11,17,20,30,48
UPGRADING OF MDANTSANE ROADS - CLUSTER 3 5 500 000 10 000 000 10 447 996|USDG 20,21,23,24
UPGRADE OF NORTH EAST EXPRESSWAY 8 000 000 0 0/OWN FUNDS 18
URBAN ROADS - WARD 35 1500 000 0 0|OWN FUNDS 35
URBAN ROADS 5 500 000 5 000 000 5223 998|USDG 37,39
167 836 625 159 231 681 139 587 625
WASTEWATER
SANITATION FACILITIES IN INFORMAL SETTLEMENTS 0 10 000 000 10 447 975|ISUPG ALL WARDS
BERLIN SEWERS 3 000 000 4 000 000 4179 199|USDG 45
BISHO KWT & ZWELITSHA BULK REG SEWER SCHEME 20 000 000 20 000 000 20 895 993|USDG 25,35,37,41,44
1,2,3,4,6,7,8,9, 16, 18, 19, 28,
EAST BEACH GRAVITY SEWER UPGRADE 8 000 000 8 000 000 8 000 000|OWN FUNDS 47
RENEWAL OF INFRASTRUCTURE - RETICULATION, PUMP STATIONS &
TREATMENT WORKS 0 0 21179 199|OWN FUNDS ALL WARDS
HOOD POINT MARINE OUTF SEWER & AUXILLIARY WORKS 4 000 000 4 000 000 4179 199|USDG 19,31, 46
MDANTSANE SANITATION 3000 000 0 0|USDG 11,12, 14, 20, 21, 22, 23, 24, 30
MDANTSANE WASTEWATER TREATMENT WORKS 17 000 000 11 278 348 11 783 590|ISUPG 11,12, 14, 20, 21, 22, 23, 24, 30
UPGRADING OF POTSDAM WASTEWATER TREATMENT WORKS 5 500 000 4 000 000 4179 199|USDG 23
UPGRADING OF DIMBAZA WASTEWATER TREATMENT WORKS 0 5 000 000 5 223 998|USDG 34, 36
DUCATS SANITATION 3000 000 5 000 000 5223 998|USDG 15
NEW WEST BANK WASTEWATER TREATMENT WORKS 5 500 000 0 0|USDG 19
UPGRADING OF BERLIN WASTEWATER TREATMENT WORKS 3 000 000 0 0|USDG 45
UPGRADING OF FIRST CREEK OUTFALL SEWER 0 10 000 000 10 447 975|ISUPG 11,12, 14, 20, 21, 22, 23, 24, 30
UPGRADING OF SECOND CREEK OUTFALL SEWER 0 10 000 000 10 447 975|ISUPG 11,12, 14, 20, 21, 22, 23, 24, 30
72 000 000 91 278 348 116 188 299
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDUL E/PROJECT

2023/2024
DRAFT
CAPITAL

2024/2025
DRAFT
CAPITAL

2025/2026
DRAFT
CAPITAL

PROGRAM

ACCOUNT DESCRIPTION
WATER DEPT

BUDGET

BUDGET

BUDGET

FUND

WARD NO.

KWT & BHISHO INFRASTRUCTURE 5 000 000 21 000 000 21 940 792|USDG 34,37,38,39,40,41,43,44,49,35

UPGRADE WATER NETWORKS 7155315 10 000 000 10 447 996|USDG 26,31,32,33,36,37,38

WATER BACKLOGS 14 000 000 15 000 000 15 671 995|USDG 26,31,32,33,36,37,38,40,50

PIPE AND WATER METER REPLACEMENT IN BISHO ,KWT & DIMBAZA 5 000 000 22 700 000 20 200 000|OWN FUNDS 34,35,36,37,38,39,40,41,43,44,49
1-
10,15,16,18,27,28,29,31,32,33,46,4

PIPE AND WATER METER REPLACEMENT IN EL 5 000 000 17 000 000 22 000 000|OWN FUNDS 7,50

PIPE AND WATER METER REPLACEMENT IN MDANTSANE 13 500 000 17 200 000 15 000 000|OWN FUNDS 11,12,13,14,42,48,50,17,20,23

AMAHLEKE WATER SUPPLY 5 000 000 9 000 000 9403 197|USDG 36,37,38

ALTERNATIVE WATER SUPPLY 0 7 000 000 7 313 583|ISUPG ALL WARDS
1-
10,15,16,18,27,28,29,31,32,33,46,4

RESERVOIRS EAST COAST SUPPLY 6 150 000 9 000 000 9 403 197|USDG 7,50
1-
10,15,16,18,27,28,29,31,32,33,46,4

UMZONYANA DAM AND EAST COAST WATER SUPPLY UPGRADE 25 000 000 18 127 604 18 939 714|USDG 7,50

W/DEMAND MANGM - WATER CONSERYV - PRV STA 7 000 000 6 000 000 6 268 798/USDG ALL WARDS
34,35,36,37,38,39,40,41,43,44,49,1
1,12,13,14,42,48,50,17,20,231,10,1

INFORMAL SETTLEMENTS 12 400 000 24 000 000 25 075 140|ISUPG 5,16,18,27,28,29,31,32,33,46,47,50

105 205 315 176 027 604 181 664 412

FLEET

BCM FLEET PLANT SPEC EQUIP & S/WASTE VEH 10 000 000 10 000 000 0/OWN FUNDS ALL WARDS

DRAFT CAPITAL BUDGET: INFRASTRUCTURE SERVICES 503 915 878 605 613 375 618 340 825

DIRECTORATE OF SPORTS , RECREATION & COMMUNITY DEVELOPMENT

OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS ALL WARDS

DEVEL OPMENT, UPGRADE & REFURBISHMENT OF COMMUNITY HALLS &

LIBRARIES

DEVELOPMENT OF C/HALLS & FACILITIES 3 000 000 2 000 000 1 000 000|OWN FUNDS 15

DEVELOPMENT UPGRADE AND REFURBISHMENT OF COMMUNITY HALLS 6 500 000 2500 000 2611 999|USDG ALL WARDS

DEVELOPMENT UPGRADE AND REFURBISHMENT OF LIBRARIES 5500 000 2500 000 2611 999|USDG ALL WARDS

DEVELOPMENT UPGRADE AND REFURBISHMENT OF LIBRARIES 0 1 000 000 OWN FUNDS ALL WARDS
1,2,4,5,9,12,16,19,20,21,22,24,26,2

HALLS-TOOLS AND EQUIPMENT 500 000 1 000 000 1 000 000|OWN FUNDS 7,29,47,48

UPGR & REFURB EXIST C/HALLS & FACILITIES 2 000 000 1 000 000 1 000 000|OWN FUNDS ALL WARDS

UPGRADING OF RESORTS 0 4 000 000 0/OWN FUNDS 18,28,29,18,19
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJEC

PER PROGRAMME SCHEDULE/PROJECT

ACCOUNT DESCRIPTION
DEVELOPMENT, UPGRADE & REFURBISHMENT OF SPORTSFIELDS

2023/2024
DRAFT
CAPITAL
BUDGET

2024/2025
DRAFT
CAPITAL
BUDGET

2025/2026
DRAFT
CAPITAL
BUDGET

PROGRAM
FUND

WARD NO.

DEVELOPMENT, UPGRADE AND REFURBISHMENT OF SPORTS FIELDS AND

STADIUMS 5 000 000 1 500 000 O|OWN FUNDS _ |ALL WARDS
UPGRADING OF SPORTSFIELDS 2500 000 2500 000 2 611 994[ISUPG ALL WARDS
BUILDING OF MEMORIAL STONES 1000 000 0 O|OWN FUNDS __|ALL WARDS
RESTORATION OF HERITAGE SITES 1000 000 0 O|OWN FUNDS ___|ALL WARDS
UPGRADING OF ZOO 1000 000 1100 000 O|OWN FUNDS |47
REFURBISMENT OF AQUARIUM 700 000 800 000 O|OWN FUNDS |47
SWIMMING POOLS 1000 000 2 000 000 O|OWN FUNDS __|ALL WARDS
UPGRADING OF DEPOTS 0 600 000 O|OWN FUNDS __ [20.45
GRASS CUTTING EQUIPMENT 500 000 50 000 O|OWN FUNDS ___|ALL WARDS
4,5,10,13,19,43,44,24,13,37,25,41,2
DEVELOPMENT OF CEMETRIES 5 950 000 5 950 000 5 450 000|OWN FUNDS 4,14
FENCING OF CEMETERIES 3000 000 3000 000 3134 393[ISUPG 14
UPGRADING OF COMMUNITY PARKS 3000 000 3000 000 1500 000[OWN FUNDS __|ALL WARDS
ESTABLISHMENT OF RECREATIONAL PARKS 2 000 000 2 000 000 2089 595[ISUPG 15,6
DRAFT CAPITAL BUDGET: DIRECTORATE OF SPORTS , RECREATION &
COMMUNITY DEVELOPMENT 44 650 000 37 000 000 23 509 979
DIRECTORATE OF SOLID WASTE & ENVIRONMENTAL MANAGEMENT
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000 500 000 500 000|OWN FUNDS __|ALL WARDS
BEACHES 1000 000 2700 000 2700 000|OWN FUNDS |47
REVITILISATION OF BEACH INFRASTRUCTURE 5 500 000 5 500 000 5 746 398|USDG 18,19,28,29,31,32, 46,50
BCM FLEET AND PLANT - FOR SOLID WASTE AND ENVIRONMENTAL
MANAGEMENT 7 500 000 10 000 000 O|OWN FUNDS __|ALL WARDS
PURCHASE OF BULK CONTAINERS WITH REMOVAL VEHICLES 2000 000 2 000 000 O|OWN FUNDS ___|ALL WARDS
ACQUISITION OF REFUSE COMPACTOR TRUCKS 0 5 000 000 O|OWN FUNDS __|ALL WARDS
ACQUISITION OF LDV'S AND 4 TON TRUCK 0 5 000 000 O|OWN FUNDS ___|ALL WARDS
TRANSFER STATION
FENCING OF TRANSFER STATION (PALISADE FENCE) 0 1000 000 O|OWN FUNDS |27 & 28
REFURBISHMENT OF TRANSFER STATIONS 0 300 000 O|OWN FUNDS (27 & 28
CONSTRUCTION OF WASTE CELLS AT KWT LANDFILL SITE 6 300 000 6 300 000 6 582 238|USDG 35
18,19,28,29,31,32, 46,50
DEVELOPMENT OF BEACH AND NATURE RESERVES INFRASTRUCTURE 500 000 500 000 522 400|USDG
CONSTRUCTION OF CELLS AND ANCILLARY WORKS IN THE LANDFILL SITES 1000 000 o O|OWN FUNDS |45
INSTALLAT OF LINERS ON CELL 5 AND CELL 6 0 2 000 000 0|OWN FUNDS |45
CONSTRUCT CELL 5 & 6 AT ROUNDHILL LANDFILL SITE 0 2 000 000 O|OWN FUNDS |45
ESTABLISHMENT OF GARDEN TRANSFER STATIONS 8 700 000 8 700 000 9 089 757|USDG 14.37
CONSTRUCTION OF TRANSFER STATIONS/ESTABLISHMENT OF BUY BACK
CENTRES o 2 000 000 1000 000/OWN FUNDS |45
PURCHASE OF CAMBRIDGE DEPOT 5 000 000 5 000 000 O|OWN FUNDS |4
GALVANISED STREET LITTER BINS 2500 000 2 000 000 O|OWN FUNDS __|ALL WARDS
DEVELOP WASTE TO ENERGY PROJECTS 0 2 000 000 0[OWN FUNDS _|45
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DRAFT 2023/2024 MTREF BUDGET - CAPITAL PROJECTS

PER PROGRAMME SCHEDULE/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT DRAFT DRAFT

CAPITAL CAPITAL CAPITAL PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
CONSTRUCT A HAZARDROUS WASTE CELL WITHIN THE EXISTING GENERAL
LANDFILL SITE 0 2 000 000 0|OWN FUNDS 45
CONSTRUCT CELLS AND UPGRADING OF KWT LANDFILL SITE 0 2 000 000 0|OWN FUNDS 45
ACQUISITION OF CHIPPING MACHINES FOR GARDEN TRANSFER STATION 0 2 000 000 0|OWN FUNDS 45
ACQUISITION OF PLANT & MACHINERY FOR LANDFILL SITES AND GARDEN
TRANSFER STATIONS 0 2 000 000 0|OWN FUNDS 45
GRASS CUTTING EQUIPMENT 500 000 50 000 0|OWN FUNDS ALL WARDS
REFURBISMENT OF NATURE RESERVES 0 520 000 520 000|OWN FUNDS 47
ACQUISITION OF PARKHOMES FOR NU6 DEPOT (CHANGE ROOMS) 0 1 500 000 0|OWN FUNDS ALL WARDS
AIR MONITORING STATION 1 000 000 0 0|OWN FUNDS ALL WARDS
ACQUISITION OF FLEET (CHERRY PICKER TRUCKS, CREW CAGE TRUCK,
TIPPER TRUCK, TRACTORS, BUSH CUTTERS, TRAILERS FOR RITE ON ETC) 0 5 000 000 0|OWN FUNDS ALL WARDS
DRAFT CAPITAL BUDGET: DIRECTORATE OF SOLID WASTE &
ENVIRONMENTAL MANAGEMENT 42 000 000 77570 000 26 660 792
ESPLANADE BEACHFRONT UPGRADE 5 000 000 7 000 000 0/OWN FUNDS 46
COMPUTER SOFTWARE 848 000 946 496 1100 000|OWN FUNDS ALL WARDS
OFFICE FURN & EQUIPMENT (DIRECTORATE) 195 338 183 646 279 239|OWN FUNDS ALL WARDS
COMPUTER EQUIPMENT 389 888 389 888 210 713|OWN FUNDS ALL WARDS
TOTAL CAPITAL PROJECTS 1215879 819 1159 893 801 1168 339 641
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The Capital Expenditure is indicated below into the five (5) IDP Strategic Objectives:

2023/24 Medium Term Revenue &

Strategic Objective Goal 2019/20 § 202021 | 2021/22 Current Year 2022/23 )
Expenditure Framework

Audited | Audited | Audited | Original | Adjusted | Full Year [Budget Yeai Budget Yeaj Budget Yea
R thousand Outcome ; Outcome | Outcome | Budget | Budget | Forecast | 2023/24 | +12024/25 +22025/26
A GREEN CITY To promote an environmental sustainable city with 73108 116758 %19 84 869 47 545 47 546 64 000 75100 9100
benefits from our natural assets

A CONNECTED CITY To maintain @ world class logistics network 55365) 639163 50285  6083% 638962 63896 405284 431831 29812

AN INNOVATIVE AND PRODUCTIVE CITY  {To Enhance the Quality of life of the BCMM commy 712301 610 40D 8983 115081 159109  15910p 112988 83659 20154
rapid and inclusive economic growth and falling

unemployment
A SPATIALLY TRANSFORMED CITY To develop and maintain world class infrastructure and - 108 815 56712 50893 1014152 456373  45637B  38683) 531155 49166
utiities
A WELL GOVERNED CITY Promote Sound financail and administrative capabiliies  997% 16832 211698 263 864 94 676 94676 246778 38150 86 00
Total Capital Expenditure 1547669 1591350 140851p 2086362 1306660 1396665 1215880 1159804 116834
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The Operating Budget

The Operating Budget is prepared on the analysis of past year trends and the operations within the various service
categories. National Treasury Circular 122 and 123 were used as guidelines in preparation of the 2023/24 MTREF
budget.

Emphasis was placeadh the following expenditure categories:
¢ Repairs and Maintenan2@23/24 budget is 5.3% of the total Operating Expenditure Budget. The City is
striving towards a 10% repairs and maintenance of
infrastructure and historic deferred maint€rtarece. C i tugt@esrepairs dnd raaintenance programme
is complemented by the renewal and upgrading of existing infrastructure programme.
The City has embarked on a programme to replace existing infrastructure assets which have almost reached
and/or exceeded theiruldefes and will be funded from own funds.

¢ Bulk PurchaseElectricityequates to 27% of the total Operating Expenditure. The amount has increased
from the 2022/23 financial year to 2025/26 period escalating from R2.12 billion in 202262023 to R2.52 billi
2025/2026 financial year. The increases from 2023/24 to 2025/26 can be attributed to the increase in the cost
of bulk electricity from Eskom. The annual price increases have been factored into the budget appropriations
and directly inform the revprmésions.

¢ The Employee Related Cafgpicts an increase from R2.6 billion in the 2022/23 financial year to R2.9 billion
in the 2023/24 financial year. The existing Salary and Wage Collective Agreement has been followed in
projecting employee costeases of 5.4% (CPI) in 2023/2024.

¢ Employee Related Costs and Bulk Purchases are the main cost drivers within the municipality. Ongoing
operational gains and efficiencies are continuously identified to lessen the impact of wage and bulk tariff
increasesifuture years.

¢ Other MaterialsThe budget for Other Materials has increased by 8% from the 2022/2023 to the 2023/2024
financial year. The increase on these items have been based on the consolidated budgeted amounts. The high
increase in Otheaterials is mainly due to the increase on Water purchases. Amatola Water has proposed an
increase of 9.86% on water purchases and this is the percentage that has been taken into account in the
preparation of the budget..

¢ Debt impairmentThe provisionaébt impairment has been determined based on an annual collection rate
of 80.5% for 2023/2024, 82.5% for 2024/2025 and 85% for 2025/2026. For the 2023/24 financial year this
amounts to R1.34 billion, it increases to R1.31 billion in 2024/2%eared$edterR1.22 billion in the
2025/26 financial year
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Operating Revenue is indicated below into the five (5) IDP Strategic Objectives:

2023/24 Medium Term Revenue &

Strategic Objective Goal 2019/20 | 202021 | 2021/22 Current Year 2022/23 .
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Budget Yeai Budget Yea; Budget Yea
R thousand Outcome | Outcome | Outcome | Budget | Budget | Forecast [ 2023/24 | +12024/25 +2 2025/26
A WELL GOVERNED CITY Promote Sound financail and administrative capabiftiés4 031 2947577 313212] 353638) 3534544 3534544 3809735 3985560 418361
A SPATIALLY TRANSFORMED CITY  {To develop and maintain world class infrastru¢ 1390519 205181 2098270 180621) 1841383 1841388 1989492 212937p 230017
utilities
A CONNECTED CITY To maintain a world class logistics network 1746256 1873666 2221413 2615223 2537832 253783 269450 282598 29510
A GREEN CITY To promote an environmental sustainable city 528520 513765 55785  59363)  56030)  56030p 2772084 3123489 351792
optimal benefits from our natural assets
AN INNOVATIVE AND PRODUCTIVE CITYTo Enhance the Quality of life ofthe BCMM ¢~ 249685 352133  23992D 320195 391457 391457 667100 693013 71825
with rapid and inclusive economic growth and
unemploy ment
Total Revenue (excluding capital transfers and contributions) 6560003 7738968 8249501 8871639 886551p 886551 9507869 10214028 1102007
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The Operating Expenditure is indicated below into the five (5) IDP Strategic Objectives:

2023/24 Medium Term Revenue &

Strategic Objective Goal 2019/20 | 2020121 | 2021/22 Current Year 2022/23 ,
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted { Full Year | Budget Yeaj Budget Yea; Budget Yea
R thousand Outcome § Outcome | Outcome | Budget | Budget | Forecast | 2023/24 | +12024/25 +2 2025/26
AWELL GOVERNED CITY Promote Sound financail and administrative capakiliied 113447 1204720 137093p 1554178 1527263 1527268 1642214 1658479 166491
A SPATIALLY TRANSFORMED CITiTo develop and maintain world class infrastructurg 1326903 1901392 2026094 1551554 1549916 1549916 1640113 1739918 187065
utilities
A CONNECTED CITY To maintain a world class logistics network 3659239 3434781 399847) 3839418 3784547 378454f 4268863 4781954 538836
A GREEN CITY To promote an environmental sustainable city wit 82793 789500  88160f 837958 815785 81578 848585 881683 91470
benefits from our natural assets
AN INNOVATIVE AND PRODUCTIVE €Hnhance the Quality of life of the BCMM comn} 848751 877180  92396f 1087306 1027954 1027954 1026035 1063602 111969
with rapid and inclusive economic growth and fall
1nemnlovment
Total Expenditure 7716276 8207573 9201071 8870409 8705465 8705465 9425817 10125625 10958 34
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TheOperating Projects

The operating projects are R390.17 million in the 2023/24 financial year, R355.74 million and R378.2 lamdl | ROPHY #cfiddPiabyears respectively.

DRAFT 2023/2024 MTREF BUDGET- OPERATING PROJECTS

PER PROGRAMME/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT OPEX DRAFT OPEX DRAFT OPEX PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND

EXECUTIVE SUPPORT SERVICES

YOUTH 107 480 112 317 112 317|OWN FUNDS ALL WARDS
DISABILITY 107 480 112 317 112 317|OWN FUNDS ALL WARDS
HIvV 107 480 112 317 112 317|OWN FUNDS ALL WARDS
ELDERY 107 480 112 317 112 317|OWN FUNDS ALL WARDS
COMMEMORATION OF YOUTH MONTH 270 000 282 150 282 150/ OWN FUNDS ALL WARDS
YOUTH CENTRES 480 000 501 600 501 600|OWN FUNDS ALL WARDS
GENDER 107 480 112 317 112 317|OWN FUNDS ALL WARDS
YAC 1 289 760 1347 799 1 347 799|OWN FUNDS ALL WARDS
WARD INITIATIVES 50 000 000 50 000 000 50 000 O00|OWN FUNDS ALL WARDS
EXPANDED PUBLIC WORKS PROGRAMME 296 497 o O|EPWP ALL WARDS
DRAFT OPERATING PROJECTS BUDGET: EXECUTIVE

SUPPORT SERVICES 52 873 657 52 693 132 52 693 132

CITY MANAGER
PROJECT MANAGEMENT FUND - EPMO 15 441 020 16 238 173 16 965 637|USDG ALL WARDS
PROJECT MANAGEMENT FUND - EPMO 13 958 980 14 000 000 14 000 OOO|OWN FUNDS ALL WARDS
PRECINCT PLAN, INTERGRATED DESIGN FRAMEWORK &
IMPLEMENTATION PLAN FOR PUBLIC REALM & NMT

UPGRADES IN THE KING WILLIAM'S TOWN CBD 2 000 000 1 500 000 1 500 000|PPPSG 37,39
THE INVESTMENT CENTRE:CATALYTIC NODES ECONOMIC
ANALYSIS AND ACTION PLAN 4 145 902 2 000 000 2 000 000 |PPPSG ALL WARDS
DIGITAL HUB PROJECT AT IDZ (PPPSG COUNTERFUNDING)

2 876 600 3 046 800 O|OWN FUNDS ALL WARDS
SMART CITY PROJECT 4 384 800 4582116 O|OWN FUNDS ALL WARDS
EXPANDED PUBLIC WORKS PROGRAMME 1 703 859 o O|EPWP ALL WARDS
DRAFT OPERATING PROJECTS BUDGET: CITY MANAGER'S
OFFICE 44 511 161 41 367 089 34 465 637
CORPORATE SERVICES
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT 10 850 000 11 850 000 12 350 000|ISDG ALL WARDS
CHANGE & CULTURE MANAGEMENT 1 500 000 1 000 000 O|OWN FUNDS ALL WARDS
MASTER DATA MANAGEMENT 5 000 000 o] O|OWN FUNDS ALL WARDS
DRAFT OPERATING PROJECTS BUDGET : CORPORATE
SERVICES 17 350 000 12 850 000 12 350 000
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DRAFT 2023/2024 MTREF BUDGET- OPERATING PROJECTS

PER PROGRAMME/PROJECT

2023/2024 2024/2025 2025/2026

DRAFT OPEX DRAFT OPEX DRAFT OPEX PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
SPATIAL PLANNING & DEVELOPMENT
CADASTRAL SURVEY 0 0 300 000|OWN FUNDS ALL WARDS
CADASTRAL SURVEY 2 000 000 2 000 000 2 089 595|ISUPG ALL WARDS
SURVEY & PLANNING 0 1 000 000 1 500 000|OWN FUNDS ALL WARDS
OPENING OF TOWNSHIP REGISTER: OTHER TOWNSHIPS 1 500 000 1 000 000 1044 798|ISUPG ALL WARDS
SECURITY OF MUNICIPAL BUILDINGS 0 1 500 000 0|OWN FUNDS ALL WARDS
FEASIBILITIES STUDIES/TOWNSHIP ESTABLISHMENT 1571 000 934 249 976 101|ISUPG ALL WARDS
FEASIBILITIES STUDIES/TOWNSHIP ESTABLISHMENT 0 0 800 000|OWN FUNDS ALL WARDS
STREET NAMING 0 0 0lISUPG ALL WARDS
TRAFFIC IMPACT ASSESSMENT STUDIES 2 000 000 4 000 000 4179 190|ISUPG ALL WARDS
MDANTSANE TAXI RANK & SHOPPING CENTRE 1 500 000 1 500 000 1 500 000|PPPSG ALL WARDS
TRANSPORT PLANS (0] 0 10 000 000|OWN FUNDS ALL WARDS
DRAFT OPERATING PROJECTS BUDGET: SPATIAL
PLANNING & DEVELOPMENT 8571 000 11 934 249 22 389 684

ECONOMIC DEVELOPMENT & AGENCIES

AGRICULTURE & RURAL DEVELOPMENT SUPPORT 22,26,31,32,33,36,39,
PROGRAMME 0 0 2 600 000|OWN FUNDS 40,50
AQUAPONICS 0 500 000 500 000|OWN FUNDS 7
ART CENTRES OPERATIONS 350 000 450 000 0/OWN FUNDS ALL WARDS
CREATIVE INDUSTRY RECOVERY SUPPORT PROGRAMMES

1 300 000 500 000 500 000|OWN FUNDS ALL WARDS
COMMEMORATION OF NATIONAL DAYS 570 000 1 000 000 1 000 000|OWN FUNDS ALL WARDS
DIPPING TANKS 0 500 000 500 000|OWN FUNDS ALL WARDS
FENCING ARABLE LANDS 500 000 500 000 0/OWN FUNDS ALL WARDS

22,26,31,32,33,36,39,
FOOD SECURITY PROGRAMME 200 000 500 000 1 000 000|OWN FUNDS 40,50
INVESTMENT PROMOTION 500 000 500 000 OWN FUNDS ALL WARDS
LEISURE TOURISM DEVELOPMENT - INLAND 500 000 1 000 000 1 000 000|OWN FUNDS ALL WARDS
TOURISM ROUTES DEVELOPMENT 500 000 500 000 1 000 000|OWN FUNDS ALL WARDS
EQUIPMENT FOR LIVESTOCK 300 000 500 000 0/OWN FUNDS 40,38
PIGGERY & POULTRY 300 000 500 000 0/OWN FUNDS 37
PROCURE OF SMME AND CO-OP EQUIP & MACH 500 000 500 000 1 000 000|OWN FUNDS ALL WARDS
PRODUCTION INPUTS (VEGETABLES & POULTRY) 300 000 300 000 0/OWN FUNDS 31,33,35,38,50
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DRAFT 2023/2024 MTREF BUDGET- OPERATING PROJECTS

PER PROGRAMME/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT OPEX DRAFT OPEX DRAFT OPEX PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND

URBAN AGRICULTURE 500 000 500 000 (0] 31,33,35,38,50
PRODUCTION INPUTS (VEGETABLES & POULTRY) -

PROCUREMENT OF BROILERS 200 000 300 000 O|OWN FUNDS 31,33,35,38,50
YOUTH WORK READINESS & SKILLS DEVELOPMENT

SUPPORT -TRAINING FOR YOUTH 2 000 000 (0] 1 000 O0O0|OWN FUNDS ALL WARDS
TOURISM RECOVERY SUPPORT PROGRAMME 2 000 000 500 000 1 000 OOO|OWN FUNDS ALL WARDS
COMMUNITY TOURISM INFRASTRUCTURE SUPPORT

PROGRAMME (0] (0] 500 O00|OWN FUNDS ALL WARDS
TOURISM INFORMATION CENTRES OPERATIONS 700 000 500 000 O|OWN FUNDS ALL WARDS
FRESH PRODUCE MARKET INTERGRATED WASTE 1 000 000 500 000 1 000 O0O0|OWN FUNDS ALL WARDS
SMME & CO-OPERATINVES 1 000 000 500 000 1 000 OO0|OWN FUNDS ALL WARDS
TOURISM DESTINATION MARKETING 2 000 000 500 000 500 000 |OWN FUNDS ALL WARDS
TRADE & INVESTMENT PROGRAMMES -EXPORT

DEVELOPMENT 1 000 000 500 000 O|OWN FUNDS ALL WARDS
CROPPING MACHINE (0] 1 000 000 1 000 O00|OWN FUNDS ALL WARDS
ECONOMIC DEVELOPMENT STRATEGIES AND STRATEGIC

PLANS 2 000 000 600 000 600 OO0 |OWN FUNDS ALL WARDS
INVEST BUFFALO CITY 500 000 500 000 500 O00|OWN FUNDS ALL WARDS
SPAZA SHOP TOWNSHIP DEVELOPMENT 250 000 500 000 500 OO0 |OWN FUNDS ALL WARDS
TEEN ENTREPRENEUR 350 000 500 000 500 O00|OWN FUNDS ALL WARDS
CIRCULAR ECONOMY (WASTE ECONOMY) o 500 000 500 O0O0|OWN FUNDS ALL WARDS
SCOOPING DAMS (0] 500 000 700 O0OO|OWN FUNDS ALL WARDS
IRRIGATION SCHEMES (0] 500 000 800 O00|OWN FUNDS ALL WARDS
BUSINESS CENTRE OPERATIONS (3 CENTRES) 830 000 500 000 800 000|OWN FUNDS 42, 2, 35
TRADE & INVESTMENT PROGRAMMES -INVEST BUFFALO

CITY (0] 500 000 500 O00|OWN FUNDS ALL WARDS
URBAN FOOD SYSTEMS 6 328 286 [0) O|NDPG ALL WARDS
EXPANDED PUBLIC WORKS PROGRAMME 326 302 (0] O|EPWP ALL WARDS
DRAFT OPERATING PROJECTS BUDGET: ECONOMIC

DEVELOPMENT & AGENCIES 26 804 588 17 150 000 20 500 000

DIRECTORATE OF FINANCE

FMG PROGRAMME 1 000 000 1 000 000 1 138 O00|FMG ALL WARDS
IMPLEMENT COST REFFECTIVE TARIFF STRUCTURE 1 500 000 1 000 000 1 000 O0O0|OWN FUNDS ALL WARDS
FINANCIAL SYSTEMS REVENUE 4 200 000 1 000 000 5 082 000|OWN FUNDS ALL WARDS
INTERGRATED VOICE RESPONSE SYSTEM 2 000 000 5 000 000 5 500 000 | OWN FUNDS ALL WARDS
E-PROCUREMENT ONSITE SUPPORT 4 224 336 4 464 700 O|OWN FUNDS ALL WARDS
OPERATIONS AND MAINTENANCE OF ENTERPRISE

RESOURCE PLANNING SYSTEM

ASSET MANAGEMENT 4 000 000 4 000 000 4 000 O00|OWN FUNDS ALL WARDS
GENERAL VALUATIONS 5 000 000 [0] O|OWN FUNDS ALL WARDS
BACKSCANNING 4 500 000 [0) O|OWN FUNDS ALL WARDS
DRAFT OPERATING PROJECTS BUDGET: DIRECTORATE

OF FINANCE 26 424 336 16 464 700 16 720 000
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DRAFT 20232024 MIREF BUDGET- OPERATING PROJECTS
PER PROGRAMME PROJECT

202372024 202472025 20252026
DRAFT OPEX DRAF T OPEX DRAFT OPEX PROGRAM
ACCOUNT DESCRIP TION BUDCE Y BUDGE T BUDoE FUND WARD NO

PUB 2 » EPWPE ALL WARDS

FANDED PUB 267 651
ESTABLISHI\ENT OF DCSASTER MANAGENENT
L

Q (+] 100 000 WM FUNDS
DEVELOPNMENT OF A DISASTER RELIEF POLICY. 1000 000 1000 000 100 000 OWN FUNDS |ALL WARDS
ROLLOUT OF SAFETY & EDUCATIONAL AWARENESS
CAMPAIGNS (DM & FS o (%) 100 000, OWN FUNDS ___ |ALL WARDS
REVIEWAL OF FIRE SA [+ ) 100 000/ CWN FUNDS  |ALL WARDS |
On R (4] (+] 100 O0OLCWN FUNDS  IALLWARDS |

N R
ESTABLISNENT OF METRO POLICE - HUMAHN & FINANCIAL
=0 o) VN FUNDS
2 OF CRIME PREN ON STRATEGY 1000 000 1000 000! 100 000 CWHN FUNDS |
SECURITY RISK ANALYSIS OF THE MNSTITUTION [¥) Q00 OWN FUNDS
DRAFT OPERA TING PROJEC TS BUDGE T: DIREC TORATE
OF PUBLIC SAFETY & EMERGENCY SERVICES 2 267 651 2 000 000| 2 900 000,

FF

ALL WARDS

g

1S
ANCULAR SIT] 500 000 1 200 000 1 500 000,

N

R - CHNIP MS 275 UNITS 12 000 000 10 000 000 15 000 0QOIHSDG
CLUSTER 1P5 12 000 000 0/HSDG
LU R 2 (CHRIS HANT 3, WINNIE MANDELA, DELUXOLO
VILLAGE | SISULU VlLLAGE FRANCIS MEI, MAHLANGU
AGH ATH A VUSO GWENTSHE) PS - 647 UNITS 10 000 000 10 000 000 10 000 00OIHSDG 11,17.2021.3048 |
MDAN TSANE ZOME 18CC - P5 20 000 000 15 000 000 10 000 000/ HSDG 23
800 UNITS 25 000 000 | 20 000 000 10 000 000HSDG 43
£ 000 000 20 000 000 50 000 000 22
ANA 2 000 000 2 000 000 2 000 00O|HSDG 24
iaz-pPn 1000 000 1 000 000 1 000 000 HSDG 24
TAGE 2 P5 20 000 000 20 000 000, 5 000 00O HMSDG 13
100 000 100 000 5 000 00OIHSDG 12
S00000|  S00 000 S00000HSDG 1103
LS00 000 SO0 000HIDG = IALL RURAL AREAS |
7 026 600 8 232 550 D602 BUPG  ALLWARDS =~ )
Q Q 1.000 000 OWHN FUNDS |

ALMLWARDRDS ]
11.12.13.14.17,20.21,
222324304248

DADANTOSANE SHAR HOUSES 15000001 2 15000001 1 500 O00ICWN FUNDS |
DRAFT OPERATING PROJECTS BUDGET : HUMAN
SETTLEMENTS 117 936 680 110 333 550 121 602 392

31,32.33,35.36,37.38,
2 .00

50 000 000 50 000 000, 52 239 982/USDG 36,40 42 ¢
4 000 000 4 000 000 4 000 000/ OWN FUNDS ___|ALL WARDS
4000 000 4 000 000, 4 000 000 PPPSG ALL WARDS
2579098 21896000 FPPPSG W,
2525 000 | e 2500 000IPPPSG  ALL WARDS
3 000 000 2 000 000, 4 000 000! CAWN FUNDS

851 930 [¥) Q[EPWP WARDS
66 956 028 65 998 000)|
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DRAFT 2023/2024 MTREF BUDGET- OPERATING PROJECTS

PER PROGRAMME/PROJECT

2023/2024 2024/2025 2025/2026
DRAFT OPEX DRAFT OPEX DRAFT OPEX PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET FUND WARD NO.
DIRECTORATE OF SOLID WASTE & ENVIRONMENTAL MANAGEMENT

11,12,14,17,20,21,22,
OPERATIONS & MAINTENANCE OF WASTE CELLS [0] 1 000 000 1 000 0O00|OWN FUNDS 23,25,30,42,48

ASSESSMENT PRIOR REHABILITATION OF UNLICENSED
DISPOSAL SITES/INTERGRATED WASTE MANAGEMENT

PLAN (IWMP) 600 000 o O|OWN FUNDS ALL WARDS
WASTE MINIMISATION, RECYCLING, AWARENESS,

SEPARATION & WASTE PROGRAMMES 258 000 [0] O|OWN FUNDS ALL WARDS
WASTE CO-OPERATIVES PROGRAMME 5142 000 2 000 000 2 000 000|OWN FUNDS ALL WARDS
SOLID WASTE COLLECTION AND DISPOSAL 858 000 2 000 000 2 000 000 |PPPSG ALL WARDS
OPERATION AND MANAGEMENT OF ROUNDHILL LANDFILL

SITE 0] 1 000 000 1 000 0O00|OWN FUNDS ALL WARDS
ENVIRONMENTAL AND MONITORING OF ALL WASTE

FACILITIES 0] 800 000 800 000|OWN FUNDS ALL WARDS
WASTE MINIMISATION [0] 500 000 500 000|OWN FUNDS ALL WARDS
MANAGEMENT AND OPERATIONS OF THE WEIGHBRIDGE

SYSTEM FOR ALL WASTE FACILITIES 0] 500 000 500 000|OWN FUNDS ALL WARDS
SOLID WASTE CO-OPERATIVES / COMMUNITY BASED

COASTAL 0] 800 000 800 0O00|OWN FUNDS ALL WARDS
ILLEGAL DUMP MANAGEMENT PROGAMME 0] 1 000 000 1 000 0O00|OWN FUNDS ALL WARDS
IMPLEMENT SEPARATION OF WASTE AT SOURCE

PROGRAMME [0] 500 000 500 000|OWN FUNDS ALL WARDS

IMPLEMENTATION OF A 2 SHIFT SYSTEM FOR REFUSE
REMOVAL AND STREET SWEEPING (SUPERVISORS,

DRIVERS & GENERAL WORKERS) (0] 1 000 000 1 000 0O00|OWN FUNDS ALL WARDS
CONDUCT BATHING WATER QUALITY SAMPLING AND
TESTING PROGRAMME 0] 800 000 800 0O00|OWN FUNDS ALL WARDS

IMPLEMENT RECYCLING PROJECTS INCLUDING THE
ESTABLISHMENT OF BUY-BACK CENTRES, DROP OFF
POINTS, TRANSFER STATIONS AND FORMALISATION OF

WASTE PICKERS [0] 1 000 000 1 000 000|OWN FUNDS ALL WARDS
REVIEW EXISTING CLIMATE CHANGE STRATEGY 200 000 100 000 100 0O00|OWN FUNDS ALL WARDS
IMPLEMENT CLIMATE PROTECTION PROGRAMME 0] 1 000 000 1 000 0O00|OWN FUNDS ALL WARDS
REVIEW COASTAL MANAGEMENT PLAN 200 000 100 000 100 0O00|OWN FUNDS ALL WARDS
IMPLEMENT ESTUARY MANAGEMENT PLANS 200 000 100 000 100 O00|OWN FUNDS ALL WARDS

CO-ORDINATE ECO SYSTEM BASED PROGRAMME
(WETLANDS RESTORATION & STREAM/RIVER

MANAGEMENT PROGRAMME) 0] 500 000 500 000|OWN FUNDS ALL WARDS

STRENGHEN ENVIRONMENTAL EDUCATION AND

AWARENESS PROGRAMMES 0] 500 000 500 000|OWN FUNDS ALL WARDS

REVIEW THE EXISTING INTEGRATED ENVIRONMENTAL

MANAGEMENT PLAN (IEMP) 200 000 100 000 100 0O00|OWN FUNDS ALL WARDS

DEVELOPMENT OF A SAND DUNE AND BEACH

MANAGEMENT PLAN 200 000 400 000 400 0O00|OWN FUNDS ALL WARDS

ENVIRONMENTAL MANAGEMENT PROGRAMME 0] 500 000 500 000|OWN FUNDS ALL WARDS
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2022/2023 MTREF BUDGET - OPERATING PROJECTS

PER PROGRAMME / PROJECT

2022/2023 2023/2024 2024/2025

OPEX OPEX OPEX PROGRAM
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET [RY\[0) WARD NO. REGION
DIRECTORATE OF SPORT, RECREATION & COMMUNITY DEVELOPMENT
PARKS 1,500,000 1,300,000 1,800,000|PPPSG ALL WARDS WHOLE OF METRO
EXPANDED PUBLIC WORKS PROGRAMME 1,410,177 0 0/[EPWP ALL WARDS WHOLE OF METRO
TOTAL DRAFT OPERATING PROJECTS : SPORT ,
RECREATION & COMMUNITY DEVELOPMENT 2,910,177 1,300,000 1,800,000
TOTAL : OPERATING PROJECTS 384,575,840, 368,066,576 347,389,722
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SECTION G: BCMM
OPERATIONAL PLAN

1. BUFFALO CITY METRO: POLITICAL STRUCTURE

The section 12 notice published by the Member of the Executive Council for Local Government & Traditional Affairs
determined that Buffalo City Metropolitan Council, in terms of section 9(d) of the Municipal Structures Act 1998,
would have an Executive Mayoral System combined with a Ward Participatory System.

BCMM has a hundred Councillors. Fifty Councillors eberim édgnts of the system of proportional
representation and fifty Councillors represent wards. A total of 51 Councillors is required to constitute a Quorum
for meetings. The first Council Meeting elected the Executive Mayor, Deputy Mayor,abduBbieSpeake

Whip. The Executive Mayor has-aamber Mayoral Committee.

Buffalo City Metropolitan Municipality hedeéimeellpolitical and administrative governance system supported

by the implementation of King IIIl on Corporate Governance princip!
distinct functions which heeltegislative function and the Executive function. These are supported by an
administration, which focuses on administrative governance and service delivery.

This governance structure deepens democracy, boosts citizen empowerment and staiehalddr particip
involvement; improves governanceesoeamic development and service delivery, strengthens decision

making powers and accountability and ensures expeditious and effiniakirgdpcision

1.1 Ward Committees

Local Government elections were held on 1 November 2021, which established new ward boundaries and ushered
in new ward Councillors. Ward Committees are established, in terms#8,safdtiengld@icipal Structures
Act, for the 50 wards.

Ward comittees are chaired by the ward Councillors and consist of ten elected members. Ward committees are
consultative community structures, whose purposes is to broaden participation in the democratic process of
Council and to assist the Ward Councillayamigirgy consultation, disseminating information and encouraging
participation from residents in the ward.

1.2 Committees of Council

In pursuit of promoting public accountability and broadening public participation, the City demonstrated a strong
commihent to commurintred participatory approaches in the management of the municipality. Extensive
involvement of communities in municipal planning, through established institutional arrangements, demonstrated
the Cityo6s commi t fiteaocountabitity. In this regardosigrofitant stridesovere madd in
engaging communities through the utilisation of various governance structures at both the Executive and
Legislative components of Council.

This ensures active participation of coesmutiig development of their areas and ensured that the municipality
is accountable to the public. Amongst others, the following included the initiatives undertaken to express and

459
| IDP REVIEW 2023/2024




demonstrate the municipality oisfornmatmmeoncermng issuestofo pr ovi di ng
municipal governance, management and development.

THE COUNCIL

BCMM Council seats in the East London City Hall on a monthly basis and on special meetings as per the approved
Institutional Calendar. The council has aufrdial of 100 seats. A total of 51 Councillors is required to
constitute a Quorum for meetings. The Council is constituted as follows:

i The Executive Mayor, Councillor X.A. Pakati

ii. The Deputy Executive Mayor, Councillor P. Faku

iil. The Speaker, Coundilldd Maxegwana

iv. The Chief Whip of Council, Councillor S. Ntsasela

MAYORAL COMMITTEE

i The Executive Mayor, Councillor X.A. Pakati (Chairperson)
ii. The Deputy Executive Mayor, Councillor P. Faku (IDP and Organizational Performance

Management)

iii. Councillor M. Mfazwe (Infrastructure & Engineering Services)

iv. Councillor N. Marata (Economic Development and Agencies)

V. Councillor N.M. Mhlola (Human Setflement

Vi. Councillor Clir S. Matwele (Health, Public Safety and Emergency Services)
vii. Councillor N.Maxongo (Spatial Planning and Development)
viii. Councillor G Lotteri8pdrt, Recreation and Community Development)

iX. Councillor S. Caga (Finance)

X. Councillor H. Neal May (Corporate Services)

Xi. Councillor A. Mny@&elid Waste and Environmental Manggement

PORTFOLIO COMMITTEES
ii. Corporate Services Portfolio Committee
iii. Economic Development & Agencies Portfolio Committee

iv. Finance Portfolio Committee

V. Municipal Services Portfolio Committee

Vi. Health and Public Safety & Emergency Services Portfolio Committee
vii. Human Settlement Portfolio Committee
viii. IDP & Organizational Performance Management Portfolio Committee
iX. Infrastructure Services Portfolio Committee

X. Institutional Operations & Civic Relations Portfolio Committee

Xi. Spatial Planning & Development Portfolio Committee

OTHER COUNCIL COMMITTEES
i Ethics Committee
ii. Petitions Committee
iii. Rules Committee

iv. Social Facilitation Committee
V. Womendés Caucus Committee
Vi. Municipal Public Accounts Committee (MPAC)
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Vii. MultiParty Committee
viii. Audit Committee
iX. Risk Manageme&ummittee

The City has several oversight committees in place which are entrusted tereris\gedti@giaernance.

The Audit Committee is composed of external members who are skilled and experts of different fields such as
accounting, law, Information Technology and Performance Management. This committee is entrusted with the
responsibility baving an independent insight into the governance, operations, financial management, risk
management and the internal control environment of the City.

The Risk Management Committee is responsible for ensuring that the City hanteyeispatearsk
management strategy & policy;dravention strategy & plan and to monitor implementation thereof.

The alignment of the political and administrative structure is as follows:

2. BUFFALO CITY METRO: ADMINISTRATIVE STRUCTURE

The Buffalo City Metropolitan Municipality implements its Integrated Development Plan with the approved metro
administrative structure headed by the City Manager.

Top Management of the Municipality comprises of the City Manager and 11 Headstati@issttirtie

Corner of North and Oxford Streets, East London CBD in the Trust Centre Building. The City Manager is the
Administrative Head and Accounting Officer of the Municipality. As such, he reports directly to the Executive
Mayor. The roletloé City Manager is set out in legislation, inclusive of the Municipal Structures Act 117 of 1998,
Municipal Systems Act 32 of 2000 and Municipal Finance Management Act 56 of 2003.

Council has recently approved the disestablishment of the Divecimigtd 8ervices and the consequent
establishment of two new Directorates of Solid Waste & Environmental Management and Sport, Recreation &
Community Development and the administrative structure has the following Directorates:

City MandRfed)r 6s Of fi ce
Directorate: Executive Support Se(kitled)

Directorate: Corporate Serv{¢éied)

Directorate: Economic Development and AgEilieds
Directorate: Infrastructure Ser(i€died)

Directorate: Solid Waste and Environmental kelatiig&élad)
Directorate: Sport, Recreation and Community Devéliegent
Directorate: Health, Public Safety and Emergency Gdleites
Directorate: Finand¢€illed)

Directorate: Spatial Planning and Develofffiiksat)
Directorate: hhan Settlementd-illed)

BB B D D B B B B D

Following the strategic engagements at the Mayoral Lekgotla and the Council Lekgotla held during 2017, and the
Diagnostic Assessment conducted by GTAC, the City Manager has appointed a Project Team that is responsible
for straggically managing the Institutional Review of the BCMM functions and alignment of the organisational

structure. This initiative will assist BCMM to institutionalise and implement its 2030 Metro Growth and Development
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and
and

Strategy (MGDS). The strategy otitines ci t yés economic growth
fla gveMdrned, green, connected, innovative

devel opment
productive

path wup
city.o

The table below represents the overall BCMM staff complement per directorate and include vacant funded

positions.

VACANCY RATE

Wacancy Rate: Year 2020/2021
Designations *Total Approved Posts *WVacancies *Vacancies
(Total time that (as a proportion of
vacancies exist using total posts in each
fulltime equivalents) category)
No. No. ¥

Municipal Manager 1 0 0%
CFO 1 0 0%
Other 557 Managers (excl Finance Posts 96 10
T16) 10.41%
Other 557 Managers (Finance posts T16 15 2
3005 -3071) 13.33 %
Police officers 182 10 5.49%
Fire fighters 136 5 3.68%
Senior management: Levels 13-15 (excluding
Finance Posts)ex 3005-3071 146 18 1233%
Senior management: Levels 13-15 (Finance
posts) 23 2 8.69%
Highly skilled supervision: levels 9-12
(excluding Finance posts) 599 74 10.59%
Highly skilled supervision: levels 9-12
[Finance posts) 74 3 4.05%
Total 1373 124 9.03%

T412

Figure 58: Vacancy Rate (BCMM 2020/2021 Annual Report)
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Tum<nver Rate
Taotal Appowitments as | Termunabons dunng
) of begnning of the Fnancia! Year
Details Firaincial Yeor Tum-over Rate*
Na No,
162017 5159 237 5%
51043 23 A%
653 n 3.4%
5552 275 4 95%
' Divide the number of employees wha have left the orgamnsation
within a year, by total number of employeeswho occuped posts
the beginming of the year T413

Figure 59: Turn-over Rate (BCMM 2020/2021 Annual Report)

Comment on Vacancies and Turnover

The appointment of the Head of Biteictolid Waste and Environmental Management and Head of
Directorate: Sport, Recreation and Community Development was approved by Council and the incumbent
to the post of Head of Director8tid Waste and Environmental Management was permanently
apminted with effect from 1 March 2021.

Council approved theadeertising of the Head of Directorate: Sport, Recreation and Community
Development.

Other reasons for staff turnover are mentioned in the table below:

REASON JULY —SEPT 20 | OCT —DEC20 | JAN —MAR 21 | APR—JUN 21 | TOTAL
Resignation 6 10 13 12 41
Retirement 31 21 28 15 95
Deceased 22 28 16 9 75
Medical Board | 0 1 1 1 3
Dismissed 2 20 4 16 42
Contract Expiry | 0 0 17 2 20
Total 61 30 79 55 275
T4.1.4.

Figure 60: Reasons for staff turnover (BCMM 2020/2021 Annual Report)
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Figure 61: BCMM Administrative Structure
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2.1 City Managerds Office:
This office consists of following departments/ divisions which all resiféaenoethth€ity Manager:

Governance and Internal Auditing
Chief Operating Office

Risk Management

Information, Technology & Support
Legal Services and Municipal Court
Enterprise Project Management Unit
Enterprise Security Management
Regional Services

Conpliance

Strategy & Transformation
Information, Knowledge Management, Research and Policy
Expanded Public Works Programme.

=2 =2 =8 -8 -8 -8 -8 - s e oa e

The figure belaetails the organogram of the Office of the City Manager up to Management level.
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Figure 62: Organogram - City Manager's Office

Technology and Sugport

=]

CHEF OPERATING OFFICER
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2.2 Directorate: Executive Support Services

The Directorate of Executive Support Services consists of the following Departments, namely:

1

= = =4

Special Programmes

IDP, Budget Integration, Bé8prmance Management and IEMP & Sustainable Development
Communication & Marketing, International and Intergovernmental Relations

Political Office Administration: Office of Executive Mayor & Deputy Executive Mayor
Political Office Administration: OfSpeaker & Chief Whip

Monitoring and Evaluation

The figure belaletails the organogram of the Directorate of Executive Support Services up to Management level.
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Figure 63: Organogram - Executive Support Services

General Manager: Sports Services & Special Programmes
Manager: Special Programmes

General Manager: IDP, Budget Integration, GIS, Performance Management & IEMP &
Sustainable Development

Manager: IDP & Budget Integration
Manager: Institutional Performance Management
Manager: GIS
Manager: Metro Development Strategic Management

General Manager: Communication & Marketing, International & Intergovernmental
Relations

Manager: Communication and Marketing
Manager: International & Intergovemmental Relations

General Manager: Office of Executive Mayor & Deputy Executive Mayor
Manager: Office of the Executive Mayor
Manager: Office of the Deputy Executive Mayor
Manager: Youth

HEAD OF DIRECTORATE
EXECUTIVE SUPPORT SERVICES

General Manager: Office of the Speaker & Chief Whip
Manager. Office of the Speaker
Mznager. Office of the Chief Whip
Manager: Council Committees
Manager: Public Participation, Traditional Leaders & Ward Commitiees

General Manager: Monitoring & Evaluation

468
| IDP REVIEW 2023/2024




2.3 Directorate: @rporate Services

The Directorate of Corporate Services consists of the following Departments, namely:
1 Human Resources Management
1 Human Resource Performance and Development and

1 Corporate Support Services

The figure belalgtails the organogram obttectorate of Corporate Services up to management level.

Figure 64: Organogram - Corporate Services

General Manager: Human Resources Management
Senior Manager: Remuneration & Benefits
Senior Manager: Recruitment & Selection
Senior Manager Employes Relations
Senior Manager: Organizational Development & Job Evaluation
Manager HR Support Services

General Manager: Human Resource Performance & Development
Senior Manager: Employee Performance Management & Development
Senior Manager: Education, Training, Development & Carser Management
Senior Manager: Employee Wellbeing

CORPORATE SERVICES

HEAD OF DIRECTORATE:

General Manager: Corporate Support Services
Senior Manager: Records, Decizion Tracking and Telecommunications
Senior Manager: Administrative & Council Support
Senior Manager: Auxiliary Services & Travel Management Services
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2.4 Directorate: Spatial Planning and Development

The Directorate of Spatial Planning and Development coffsikiwiobtilepartments, namely:
Development Planning

Property Management

Urban and Rural Regeneration

= = =a =

Transport Planning & Operations

The figure below details the organogram of the Directorate of Spatial Planning and Development up to
management level.
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Figure 65: Organogram - Spatial Planning & Development

General Manager: Development Planning
Senior Manager; Architeciure
Senior Manager: City and Regional Planning
Senior Manager: Geomatics
Senior Manager: Spatial Norms and Standards Enforcement
Senior Manager: Facilities Assessment

General Manager: Transport Planning & Operations:
Senior Manager: Strategic Transport Planning
Senior Manager: Traffic Management and Safety
Senior Manager: Integrated Public Tranzport Metwork Operations
Senior Manager: Project Management

HEAD OF DIRECTORATE
SPATIAL PLANNING AND DEVELOPMENT

General Manager: Urban and Rural Regeneration:
Senior Manager: CBD Regeneration
Senior Manager: Township Regeneration
Senior Manager: Rural Regeneration
Senior Manager: Integration Zones

General Manager: Property Management:
Senior Manager: Estate Management
Senior Manager: Building Mainienance
Senior Manager: Property Disposal & Acquizition

471
| IDP REVIEW 2023/2024




2.5 Directorate: Infrastructure Services

The Directorate Infrastructure Services consists of the following Departments, namely:
Water, Wastewater & ScieBéfigces

Electrical & Energy Services

Workshop, Plant and Fleet Services

= = =a =

Roads, PIU and Construction

The figure below details the organogram of the Directorate of Infrastructure Services up to management level.
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Figure 66: Organogram - Infrastructure Services

General Manager: Water, Wastewater & Scientific Services:
Senior Manager: Water Senices
Senior Manager: Sanitation
Senior Manager: Water Sendces Authority
Senior Manager. Scientific Senices

General Manager: Electrical & Energy Services:
Senior Manager: Electncal Disiribution
Senior Manager: Electrical Development, Confracts and Assets
Senior Manager: Customer Services and Revenue Protection

HEAD OF DIRECTORATE:
INFRASTRUCTURE SERVICES

General Manager: Workshop, Plant and Fleet services:
Senior Manager: Fleet Services & Plant { EL & KWT)
Senior Manager: Workshop | EL & KWT)

General Manager: Roads, PIU and Construction:
Senior Manager: Roads
Senior Manager: Project Implementation Unit
Senior Manager: Construction
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2.6 DirectorateSolid Waste and Environmental Management
The Directorate Solid Waste and Environmental Management has the following Departments, namely:
1 Solid Waste Management

1 Environmental Management

The figurbelow details the organogram of the Directorate of Solid Waste and Environmental Management up to
management level.

Figure 67: Organogram - Solid Waste & Environmental Management

General Manager: Environmental Management:
Programme Manager: Emvironmental Planning (IEMP)
Programme Manager; Coastal, Beaches & Nature Management
Programme Manager: Grass Cutfing & Vegetation Control

General Manager: Solid Waste Management:
Programme Manager: Landills & Transfer Sites
Programme Manager. Waste minimisaion and Diversion
Programme Manager: Waste Removal and Cleansing (Regions x3)
Programme Manager; Speciaksed Flest Management

HEADOF DIRECTORATE:
SOLID WASTE AND ENVIRONMENTAL MANAGEMENT
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2.7 DirectorateSport, Recreation and Commubigvelopment

The Directorate Sport, Recreation and Community Development has the following Departments, namely:
i Sports Development, Facilities and Recreation
1 Community Development (Halls, Libraries, Zoo, and Aquarium)
1 Parks and Cemeteries

The figurbelow details the organogram of the Directorate of Sport, Recreation and Community Development up
to management level.

Figure 68: Organogram - Sport, Recreation & Community Development

General Manager: Sperts Development, Facilities and Recreation:
Programime Manager: Sports Development
Programme Manager: Faciifes, Swimming Pools and Resorts

General Manager: Community Development:
Programme Manager: Libraries
Programme Manager. Halls
Programme Manager: Zoo and Aquarium

General Manager: Parks and Cemeteries:
Programme Manager- Parks and Cemeteries (Inland)
Programme Manager: Parks and Cemetenies (Midland
Programme Manager- Parks and Cemetenes (Coastal)

HEAD OF DIRECTORATE
SPORT, RECREATION AND COMMUNITY DEVELOPMENT
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2.8 Directorate: Health, Public Safety Bnergency Services

The Directorate Health, Public Safety and Emergency Services has the following Departments, namely:
1 Municipal Health Services
i Public Safety and Protection Services
1 Emergency Services

The figure below details the organogram of thatBiog¢iealth, Public Safety and Emergency Services up

to management level.

Figure 69: Organogram - Health, Public Safety and Emergency Services

General Manager: Municipal Health Services:
Senior Manager: Spedal Programmes
Senior Manager: Municipal Health Semices: Inland
Senior Manager: Municipal Health Services: Coastal
Senior Manager: Municipal Health Services: Midland

General Manager: Public Safety & Protection Services:
— Commander: Traffic Services
Commander: Law Enforcement Services

General Manager: Emergency Services:
Chisf Fire Officer: Fire & Rescue
Manager. Dizaster Management

HEAD OF DIRECTORATE
HEALTH, PUBLIC SAFETY AND EMERGENCY SERVICES
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2.9 Directorate: Finance

The Directorate of Finance consistdaifotveng departments, namely:
1 Corporate Asset Management
Revenue Management
i Budget & Treasury Management
Expenditure and Financial Reporting

Supply Chain Management

= = =4

Finance Operations

The figure below details the organogram of the Diréttarate op to management level.
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Figure 70: Organogram - Finance

General Manager: Finance Operations
Senior Manager- Finance Operafions
Senior Manager: Govemance & Financal Modelling
Senior Manager: Govemnance & MFMA Reporting
Manager: ICT Support

General Manager: Revenue Management
Senior Manager: Accounts Management & Revenue Control
Senior Manager: Revenue Management Coastal
Senior Manager: Revenue Management: Inland
Senior Manager: Revenue Management: Midiand
Senior Manager: Customer Relations Management
Senior Manager: Rates & Valuation

General Manager: Supply Chain Management
Senior Manager: Demand Management & Supplier Development
Senior Manager: Logistics, Warehousing & Disposal
Senior Manager: SCM Risk & Govemance
Senior Manager: Confracts & Performance Management
Senior Manager: Acquisition Management

General Manager: Budget and Treasury Management
Senior Manager: Budget Planning, Monitoring & Reporting
Senior Manager: Treasury, Bank Control & Cash Management
Senior Manager- Grant Admin, Budget Poicy Review & Development
Senior Manager: Cost & Management

HEAD OF DIRECTORATE: FINANCE

General Manager: Expenditure & Financial Reporting
Senior Manager: Vat, Leases and Payments
Senior Manager: Creditors
Senior Manager: Payroll and Benefits
Senior Manager: Asset Reporting & Insurance
Senior Manager: Financial Management
Senior Manager: Financial Statements

General Manager: Corporate Asset Management
Semior Manager: Asset Management & Data Processes
Senior Manager: Asset Management Planning
Senior Manager: Asset Financial Management
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2.10Directorate: Human Settlements

The Directoratduman Settlemeotssists of the following departments, namely:

1 Housing Planning & Strategy

1 Housingelivery & Implementation

1 Human Settlement Special Projects

Figure 11 details the organogram of the DirektorateSettlemenip to management level.

Figure 71: Organogram - Human Settlements

General Manager: Housing Planning and Strategy:
Senior Manager: Strategic Planning & Financial Support
“Senior Manager: Informal Setiement Upgrading
Senior Manager: Housing Administration

HEAD OF DIRECTORATE:
HUMAN SETTLEMENTS

General Manager Hurnan Setement Special Projects:
Senior Manager: Flagship Projects
Senior Manager: Built Emvironment
Senior Manager: Social Economic

General Manager: Houwsang Delivery and Implementation
Senior Manager: Technical & Imglementation
Senior Manager: Housing Conlracts
Senior Manager: Housing Infrastructure Projects
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2.12 Directorate: Economio/Blepment and Agencies

The Directorate: Economic Development and Agencies consists of the following departments, namely:
1 Fresh Produce Market
i Trade, Industry and Sector Development
I Tourism, Arts, Culture and Heritage
9 Agriculture and Rural Development

Theigure belodetails the organogram of the Directorate: Economic Development and Agencies up to
management level.

Figure 72: Organogram - Economic Development & Agencies

General Manager: Fresh Produce Market:

Senior Manager: Finance and Administration

— Senior Manager: Business Operations

‘Senior Manager, Contracts and Stakeholder Relatons
Senicr Manager: Market Faciity

General Manager: Agriculture and Rural Development:
— Senior Manager: Agriculiure Development
Senior Manager: Rural Development

I General Manager: Trade, Industry and Sector Development -
Senice Manager: Enierprize Development
— Senior Manager: Investment & Trade Promotion
Senior Manager. Sector Development
Senior Manager: Business Retention & Expansion

HEAD OF DIRECTORATE
ECONOMIC DEVELOPMENT AND AGENCIES

General Manager: Tourism, Arts, Culture and Heritage:
Senior Manager: Public Relafions and Events
— Senior Manager: Heritage
Senior Manager: Tourism Ressarch, Planning and Development
Senior Manager: Destinaion Markefing and Information Senices
Senior Manager: Az & Culture
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3. BUFFALO CITY METRO POLICIES ANBVBY

In accordance with Section 11 of the Municipal Systems Act, a municipality exercises its legislative or executive
authority by passing and implementing policidawasd by

The status of municipal policies damsin the Buffalo City Metropolitacipality is outlined in this section.

Directorate Policy Name Council Council Responsible Person
Approval Minute No.
Sponsorship Policy 2013/05/29 | BCMC 63/03| Manager: Compliance |
Effective
date
2013/05/13
Knowledge  Managem 2013/08/30 | BCMC234/13 Head: IKM, Research
Policy Policy
Effective
date
2013/09/01
5 ICT Disaster Recovery | 2015/11/25 | BCMC 611/1% Manager: ICT
0] Policy
! Effective
< date
z 2015/11/26
= Information ar 2015/11/25 | BCMC 611/1% Manager: ICT
O Communicatiomechnolog
u Security Policy Effective
= date
% 2/015/11/26
L User Account Managen 2015/11/25| BCMC 611/1f Manager: ICT
Q Policy Effective
LL
[ date
© 2015/11/26
Petition Management Pol 2012/05/03 | BCC 122/12 | Original own&M: Publif
Participation
" Effective
L date Office of the Executiv
S 2012/06/01 Mayor
%
%2 Declaration ( 2009/07/27 | BCC 29/09 | Original owner was (
'n_: financial/benefits Organizational Support
8 Councilors Effective
a date Office of Speaker
L:,’) 2009/09/01
w Sanitation Policy June 2006 | According t Manager: IEMP
E IEMP,
5 Information ni
Q available
ﬁ GIS Operational Policy | 2013/09/15| BCMC 412/11 Manager: GIS
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Directorate Policy Name Councll Council Responsible Person
Approval Minute No.
BudgePolicy 2019/05/29F BCMC 256/1¢ GM: Budget & Treasu
ffective dat Management
2019/07/01
Capital Infrastructy 2019/05/29F BCMC 256/1¢ CFO
Investment Policy ffective dat
2019/07/01
Funding and Reserves P{ 2019/05/29¢ BCMC 256/1¢ CFO
ffective dat
2019/07/01
Long Term Finang 2019/05/29¢F BCMC 256/1¢ CFO
Planning Policy ffective dat
2019/07/01
w Credit Control and D 2007/05/02 | BCMC 239/1! GM: Revenue
l;: Collection Policy Management
[
E Supply Chain Managen 2013/10/30 | BCMC 458/11 GM: SCM
O Policy
E.':J Contractor Developm 2015/09/30 | BCMC 468/1! GM: SCM
&) Policy
8 Tariff Policy 2019/05/29¢ BCMC 256/1¢ GM: Budget & Treasu
= ffective dat Management
< 2019/07/01
T Virement Policy 2019/05/29¢ BCMC 256/1¢ GM: Budget & Treasu
ffective dat Management
2019/07/01
Property Rates Policy 2014/05/28 | BCMC 239/1! GM: Revenu
Management
Indigent Policy 2014/05/28 | BCMC 147/1+ GM: Revenue
Management
Long Term Borrowing Po 2019/05/298 BCMC 256/1¢ GM: Budget & Treasu
ffective dat Management
2019/07/01
Asset Management Polic| 2015/05/29 | BCMC 239/1f GM: Corporate Asse
Management
Investment and  Cg 2019/05/29F BCMC 256/1¢ CFO GM: Budget &
Management ffective dat Treasury Managemer
2019/07/01
% Housing Allocation Policy 2014/12/11 | BCMC 551/14 HOD: Human Settleme
ﬁ Effective
= date
i 2014/11/19
"Z" Housing Relocation Polic 2014/12/11 | BCMC 551/14 HOD: Human Settleme
<
% Effective
T date
2014/11/19
ooxaoo

Organizational Support
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