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Corrective measures

times

Speedhumps — certain
roads not within BCMM
jurisdiction (provincial
roads) have
speedhumps which
hamper/reduce the
speed travelled by Fire
Engines in responding
to fire calls

Volume of traffic —
major roadwork
construction on arterial
routes creates
navigational challenges
and delays in response
times

Absence of designated
Emergency Lane —

Percentag i i 5% of calls o of calls 41% s of is indicator is a cross-cutting

compliance | Response within within Overall, of the 139 | Day (Incident | indicator in that it relies on undertaken by this
with the Times attendance attendance structural Reports) several factors to capacitate | Directorate in addressing
required tlr_nest (14 times (14 firefighting extracted from | k0 g Rescue Services to cross/cutting factors are as
attendance I“;;';‘)’ f‘;sr oF l':;"s‘;tfes or incidents received, fshe Emergency | aitempt to meet target. follows:

time for structural structl?:al 57 were responded Se;‘t’:: (ESS) -

s'truFtur-al firefighting firefighting fo wi_thin the Fis:-e Call Such factors include: In addressing factors 1-4,
firefighting incidents - incidents - required Logging 1. Roadworks & condition | _ _
incidents- formal & —y attendance time, System, of roads — detours, Fire & Rescue Services
formal & informal areas informal areas | equating to a 41% | Occurrence potholes create have set up an Advisory
informal achievement rate | Book printouts navigational challenges | Committee with various
areas and delays in response | internal departmental

stakeholders to ascertain
operational assistance that
can be offered to Fire &
Rescue Services in terms
of this indicator.

The Advisory Forum
Meeting held on 30 March
2023 discussed issues as
specified by SANS 10090:
5.2.2.4.: The siting of fire
stations and determination
of fire stations areas, as
follows:

The ability to meet the
attendance time
requirements will be
directly influenced by the




create navigational
challenges.

siting of stations and the
size of turn out areas which
should be determined by
taking into consideration
street grid networks, speed
of appliances, terrains, and
traffic conditions.

Recommendations: GIS
to be involved on siting of
the fire stations in future to
assist in improving
attendance times.

Memoranda will be sent
out by the GM: Emergency
Services to the GM'’s of the
various inter-departmental
stakeholders to address
the issue of ongoing poor
attendance at these Fire &
Rescue Advisory Forum
Meetings by the 14 April
2023.

BCMM INDICATORS

“IPC20

% Reduction
in road
traffic
fatalities on
BCMM roads

Reduction in
road fatalities
on BCMM
roads

5% Reduction

5% Reduction

1.25%
reduction

0.604% reduction
Total number of

reductions for the
third quarter = 29

SAP statistics
on fatalities and
departments
operational
plans

Due to the joint efforts
between local authorities and
other stakeholders and special
operations enforced during the
period of Jan- Mar has
resulted in a drastic reduction
in road fatalities

None at this stage:

No remedial action to be
taken, however

The department will
continue to ensure that the
enforcement of a zero-
tolerance to approach is
enforced and observed by
all road users.

Drunken driving
Campaigns, speeding
operations etc. with various
stakeholders namely
SAPS, Law Enforcement
etc. takes place at the
identifiable hotspots.
Continued Safety
awareness campaigns to
be carried out

Traffic services will enforce
a zero-tolerance approach
on all road users. The
department will continue to
ensure that the deployment




of officers as well as joint
operations with
stakeholders to ensure
speeding enforcement,
drunken driving
campaigns, vehicle road
worthiness, checking for
number of people per
vehicle, campaigns are
continuously enforced
within BCMM. Increased
visibility and daily
enforcement and
awareness campaigns.

1 Area (KWT | 1 (KWT New N/A N/A N/A N/A N/A =
IPC 19 Number of Roll out of New Traffic Traffic ( )
Areas CCTV Department) Department) B
covered by cameras in
surveillance | BCMM
cameras
FE1.1/IPC2 | Number of Refurbishment | 3 Fire Stations | 1 (Fleet Street N/A N/A N/A N/A N/A
fire stations | of Fire Refurbished Fire Station-
refurbished | Stations (Gompo, Fleet | Refurbishment
Street & of Engine Bay
Mdantsane) Doors)
STRATEGIC OUTCOME 5: AWELL GOVERNED CITY
BCMM INDICATORS
WGC22 | Total Collection of | R5500000.00 | R5500000.00 | N/A N/A N/A N/A N/A
increase in traffic fines O
the amount
of revenue

collected for
traffic fines




Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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ENV 3.11 | Percentage of | Waste 100% 100% 100% of known | 100% of known | List of | N/A N/A
known informal | handling informal informal known
settlements settlements settlements informal
receiving basic receiving basic | receiving basic | settlements
refuse removal refuse removal | refuse removal | that received
services services services basic refuse
removal
services
(Signed and
date of
collection)
ENV 5.11 | Percentage of | N/A 72% of | 72% of coastline | N/A N/A NA NA NA
coastline with coastline | with protection
protection with measures in
measures in protection | place
place measures
in place
ENV 5.12 | Number of | Water 400 coastal | 400 coastal | 100 coastal | 227 water | Laboratory |- The target has been | N/A
coastal water | Quality water water samples | water samples | samples taken for | Reports - exceeded. There -
samples taken | Monitoring samples taken for | taken for | monitoring (NHLS Excel were additional
for monitoring taken for | monitoring monitoring purposes Customer sampling points
purposes monitoring | purposes purposes Detailed that were identified
purposes Schedule) and re-sampling
was done on the
existing sampling

points over the past
three (3) months.




' National Key | Project/ Baseline | Annual Target 3rd Quarter 3rd Quarter Portfolio of | Reason for Deviation | Corrective Measures | Achievement
 Treasury | Performance | Programme |2021/2022 |2022/2023 | Planned Target | Actual Evidence : : Simiriall i Jevelst aue
'Referenc | Indicator G i S L : | (1 January | Performance (1 submitted e
e/BCMM | ' 2023 - 31 | January 2023 — R Ll el e
' Code e i : March 2023) 31 March 2023) : b
ENV 5.21 | Number of | Water 400 inland | 400 inland water | 100 inland | 133 water | Laboratory |- The target has been | N/A
inland  water | Quality water samples taken | water samples | samples taken for | Reports - exceeded. There -
samples taken | Monitoring samples for monitoring | taken for | monitoring (NHLS Excel were additional
for monitoring taken for | purposes monitoring purposes Customer sampling points
purposes monitoring purposes Detailed that were identified
purposes Schedule) and re-sampling
was done on the
existing sampling
points over the past
three (3) months.
ENV4.21 | Percentage of | N/A 48.85% of | 48.85% of | N/A NA NA NA NA
biodiversity biodiversit | biodiversity
priority areas y  priority | priority areas
protected areas protected
protected
ENV4.11 | Percentage of | N/A 2,6% of | 2,6% of | N/A NA NA NA NA
biodiversity biodiversit | biodiversity ,
priority  area y priority | priority area
within the area within | within the metro
metro the metro
ENV1.12 | Percentage of | Air 75%  (Air | 75% of  Air | N/A NA NA NA NA
Air Quality | Monitoring Quality Quality (AQ)
(AQ) Stations Monitoring | monitoring ©
monitoring Stations stations
stations (East providing
providing London, adequate data
adequate data Zwelitsha
over a & Gompo
reporting year station)
. : - ; BCMM INDICATORS : . Loy
ENV Number of | Water New 200 Midland | 50 Midland | 85 water samples | Laboratory |- The target has been | N/A
5.21(a) midland water | Quality indicator water samples | water samples | taken for | Reports - exceeded. There -
samples taken | Monitoring taken for | taken for | monitoring (NHLS Excel were additional
for monitoring monitoring monitoring purposes Customer sampling points
purposes purposes purposes Detailed that were identified
Schedule) and re-sampling
was done on the
existing sampling
points over the past
three (3) months.




4 ) Waste

U
One (1) Waste

N/A

GC102 Number of | Establishme | 4 Waste One (1) Waste Report; N/A
Waste nt of Waste | Diversion | Diversion Diversion Diversion Dated
Diversion Buy- | Diversion Buyback Buyback centres | Buyback Buyback centre | Pictures
Back Centres | Buy-Back centres established - | centre has been
Established Centres establishe | One (1) at | established at | established at
d (4) at|Midland; One (1) | Inland Inland
Coastal at Inland, Two (2)
at Coastal
regions
GC 101 Number of | Implementati | 20 Tons of |80 Tons of |20 Tons of|104.1 tons of | Buyback Tons of recyclables | N/A
Tons of | on of waste | recyclables | recyclables recyclables recyclables Centre Data diverted exceeded -
recyclables diversion diverted diverted from | diverted from | diverted from | of the target for the
diverted from | initiatives from Landfills to Buy- | Landfills to | Landfills to buy | Recyclables; quarter due to
Landfills to Landfills to | Back Centres Buy-Back back centres frequent awareness
Buy-Back Buy-Back Centres Operational campaigns that are
Centres Centres Report conducted on waste

management

including recycling
which encourages
the public to
participate in the
recycling activities.




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable

N/A

Not Applicable
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TR7.1/CC11

onstructio |

ntn

ractor has resolved

adjustment in Feb 2023 so
that works can procced.

60 47(16) 47(11) On
speed humps | n of traffic Completion | had some delays due to his cashflow problems and has
constructed calming Certificate | cashflow challenges. been requested to speed up
measuros the construction of speed
humps to ensure he meets the
target for the 4th Quarter by
end of June 2023
TR1.1/CC15 | Number of Upgrading 1 (Ward 37- N/A N/A N/A N/A N/A
public of Public - Market
transport Transport Square Taxi
facilities Facilities Rank)
rehabilitated
TR1.1/CC14 | Number of Taxi | Constructio | 3 (Wards 18, 2 (Wards 5 2 (1 |0 Internal Shortage in budget and Additional Budget has been
Embayments n of Taxi 20, 44) and 37) Con'!r)_letion Additional funding had to be received and a New Works
constructed gmbayment Certificate sourced through budget Order will be generated. Taxi

embayment will be constructed
and completed by end of April
2023.




Number of
days taken to
process
Building Plan
applications of
less than 500
square meters

Plan
approval

._....... ek

7- ays

155,34 Days

and Excel
spreadsheet

BPS Printout

Some of the Building

Plans have been in the
Building Plan System
(BPS) since 2013 due to
the system being unable
to cancel old Building
Plans and non-provision
of guidelines with respect
to cancellation of old
Building Plans by the
National Building
Regulations and Building
Standards Act 103 of
1977. All submitted
Building Plans are kept in
the BPS until approval as
cancellation may
constitute non-
compliance  with the
provisions of the Act.

The BPS limitations, that
is: inability to separate
Building Plans (<500m2
and >500m2) as well as
inability to reflect the
actual date on which the
amended Building Plan in
compliance with the Act
was completed also
contributed to the
deviation. The System’s

service provider

facilitate the acquisition of an
Integrated Business
Processing System to
replace the dysfunctional
Building Plan System and

reporting (to produce

authentic  reports) was
appointed by the
Directorates of Executive
Support Services
(Geographic Information
Systems - GIS) and
Corporate Services
(Information and

Communication Technology
- ICT). The ArcGIS for Local
Authorities (AFLA) Portal
designed by Esri is intended
to promote faster turnaround
times on town planning and
Building Plan online

applications.




inability to track and
speed up the relevant
Departmental

requirements and

outstanding comments
also resulted in non-
achievement. The manual
system used further
contributed to non-
tracking/tracing of
progress on the Building
Plans submitted including
direct engagements with
applicants concerned with
respect to all the required
compliance issues for
approval.

Mostly, the deviation was
caused by applicants not
being promptly
responsive on queries
and additional
information required as
per various Departmental
requirements/comments.

Currently, the Building Plans
are separated manually, and
data transported to an Excel
spreadsheet to calculate
average number of days
taken to approve Building
Plans.

Monthly meetings are
convened with  General
Managers from  various

Municipal Directorates to
speedup comments for the
processing of Building Plans
for approval.

Respective Municipal
Departments are to take
responsibility of ensuring
compliance by the applicants
on specific Departmental
requirements.

It is anticipated that the
challenges imposed by using
the manual system will be
addressed as soon as the
electronic system (AFLA)
goes live.

LED3.13

Average
Number of
days taken to
process
Building Plan
applications of
more than 500
square meters.

Building
Plan
approval

177,55 Days

60 Days

60 Days

136,19 Days

BPS Printout
and Excel
spreadsheet

Some of the Building
Plans have been in the
Building Plan System
(BPS) since 2021 due to
the system being unable
to cancel old Building
Plans and non-provision
of guidelines with respect
to cancellation of old
Building Plans by the
National Building
Regulations and Building
Standards Act 103 of
1977. All submitted
Building Plans are kept in
the BPS until approval as

The service provider to
facilitate the acquisition of an
Integrated Business
Processing System to
replace the dysfunctional
Building Plan System and

reporting (to produce

authentic  reports) was
appointed by the
Directorates of Executive
Support Services
(Geographic Information




cancellation may | Systems -~ GIS) and
constitute o= | corporate Services
compliance with the

provisions of the Act.

The BPS limitations, that
is: inability to separate
Building Plans (<500m2
and >500m2) as well as
inability to reflect the
actual date on which the
amended Building Plan in
compliance with the Act
was completed also
contributed to the
deviation. The System’s

inability to track and
speed up the relevant
Departmental

requirements and
outstanding comments
also resulted in non-
achievement. The manual
system used further
contributed to non-

tracking/tracing of
progress on the Building
Plans submitted inciuding
direct engagements with
applicants concerned with
respect to all the required
compliance issues for
approval.

Mostly, the deviation was
caused by applicants not
being promptly
responsive on queries
and additional information
required as per various
Departmental
requirements/comments.

(Information and
Communication Technology
- ICT). The ArcGIS for Local
(AFLA) Portal

designed by Esri is intended

Authorities

to promote faster turnaround
times on town planning and

Building Plan online

applications.

Currently, the Building Plans
are separated manually, and
data transported to an Excel
spreadsheet to calculate
average number of days
taken to approve Building
Pians.

Monthly meetings are
convened with General
Managers from  various
Municipa! Directorates to

speedup comments for the
processing of Building Plans
for approval.

Respective Municipal
Departments are to take
responsibility of ensuring
compliance by the applicants
on specific Departmental
requirements.

it is anticipated that the
challenges imposed by using
the manual system will be
addressed as soon as the
electronic system (AFLA)
goes live.




HS1.13 Hectares of Hectares of
land acquired Land Hectares
for human Acquired
settlements in
Priority
Housing
Development

STC 1 Land |2 5 NA N/A N/A " NIA “N/A I
land parcels parcels
acquired by acquired

Council for
Mixed Use
Integration
Zone and
Densification
(public and
privately
owned).

STC9 Number of Upgrading 12 (4) 12 (4) Internal N/A N/A
BCMM owned of BCMM 12 16 practical -
buildings owned completion
upgraded buildings certificate

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory




Unsatisfactory performance

08

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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LED3.11

verage time
taken to finalise
business license
applications.

BCMM Business
Licence process

15 working
days

15 working days

15 working days

5.94 working days

Quarterly
report

The performance
achieved was
significantly above

expectations, and this is
due to a  speedy

turnaround time after the
application has been
received for the issuing of
the licence.

No corrective measure to be
taken.

stalls)

Number of Invest Buffalo 3
interventions Dimbaza Indusrtial | (a)Revitalisa | Industrial park
supported to area, investment tion of (Dimbaza) ,
retain existing promotion Industrial Development of a
investors and collateral for the Park, concept document
promote attraction | investment centre (b)Invest for Wilsonia
of new investment Buffalo City, | Industrial Park &
into Buffalo City © Support Invest Buffalo City)
for
Provincial
one stop
shop).
IPC3 Number of Infrastructure 2 3 (Duncan Village, N/A N/A N/A N/A N/A
infrastructure Project (Duncan Ndevana, llitha
projects for Implemented for Village, Hawker Stalls) 5
informal traders informal traders Nompumelel
implemented o hawker




Key Performance | Project/ | Baseline | Annual Target 3 Quarter 3 Quarter Actual | Portfolio of Reason for Deviation | Corrective Measures - | Achievement
' Treasury | Indicator | Programme || 2021/2022 | 2022/2023 Planned Target (1 | Performance (1 | Evidence < Bt o= boi e Hilevelss sty &
Reference/B | ; ' bl el e LR January 2023 - 31 | January 2023 - 31 | submitted i H
. CMM Code il i : el March 2023) March 2023) . e
IPC 4 Number of Training, 5 5 4 (2) Access to 4 (2) Access to Quarterly N/A N/A
interventions Procument of (Provision (Provision of Markets and Markets and SMME | report -
implemented to equipment and of machinery and SMME Road Road shows
support SMMEs machinery for machinery equipment, Access shows
and Cooperatives | SMMEs and and to Markets,
Cooperatives equipment, | SMME Roadshows,
Access to Capacity building
Markets, programme,
SMME Incubation
Roadshows, | programme)
Capacity
building
programme,
Incubation
programme)
IPC6 Number of Arts, Arts, Culture and 9 8 (Appointment of 6 (1) Artists (1) Artists Support Quarterly N/A N/A
Culture and Heritage projects / (Restoration | service providers for | Support Programme Report
Heritage projects / | programmes of Bhishop | the construction of Programme -
programmes Desmond Mdantsane Art
implemented Tutu, Centre Extension
Mdantsane | and Upgrading phase
Art Centre 1, 4 x Quartely
Extension Artist Support
and programme,
Upgrading, | Building of Memorial
Fencing of Stone x2 (Vuyisile
Rharhabe Lawrence Tutu,
Kingdoms Happy Boy Mgxaji
Graves, Memorial stone),
Fencing of Fencing of heritage
Settlers Way | site ( Multi- Cultural
Cemetry, Man)
Fencing of
Cattle
Killing site,
Quartely
Artist
Support
programme
(Bi-Annual)
x2, Building
of Memorial
Stone,
Fencing of
EL World
War 1 site)
IPC7 Number of Tourism Projects/ 13 11 (Quarterly 9 (2) Tourism (2) Tourism Events | Quarterly N/A N/A
initiatives Programmes (Quarterly Destination Events Programme, Reports, -
(programmes) Destination | Marketing Programme, Destination Invoices
implemented to Marketing programme x4; Destination Marketing
develop, market, programme | Quarterly Tourism Marketing Programme
and promote x4; Events programme x | Programme
Buffalo City as a Quarterly 4; quarterly Tourism
tourist destination Tourism SMME Support
of choice Events programme x1;
programme | Quarterly Tourism




X 4;
quarterly
Tourism
SMME
Support
programme
x1;
Quarterly
Tourism
Awareness
Programme
x4)

Awareness
Programme x2)

IPC9

Number of
interventions
implemented on
export
development and
promotion for
emerging
exporters on a
quarterly basis

Exporter Sector
Specific Training,
Trade Seminars,
Trade Missions,
Global Exporter
Passport
Programme, Export
Symposium,
Exporter
Development
Programme

12

Export
Sector
Specific
Training,
Trade
Seminars,
Trade
Missions,
Trad+E20:0
20e
Seminars,
Trade
Missions,
Global
Exporter
Passport
Programme,
Global
Exporter
Passport
Programme,
Export,
Symposium,
Exporter
Developmen
t
Programme,
Trade
Seminars,
Trade
Missions,
Exporter
Developmen
t
Programme.

14

4 Quarterly Trade
missions; Export
Symposium &
Exhibition; Export
Preparations and
Regulations
Training; 4 Quarterly
Emerging Exporter
Training; Exporter
Development
Programme; 3
Quarterly Trade
Seminars;

(11)

(3) Trade Mission,
Trade Seminar,
Emerging Export
Training

(3) Trade Mission,
Trade Seminar,
Emerging Export
Training

Quarterly
Reports

N/A

N/A

IPC11 (a)

Number of
Agricultural
Famer support
programmes
implemented

Cropping
Programme, Food
security,
Hydroponics
programme,
Piggery and Poultry
Structure, Fencing
of erable land, Agri-
Village, Urban Food
systems, Live stock
improvement and

6

(Food
security,
Hydroponic
s, Fencing,
Piggery
Structure,
Production
inputs)

7

Cropping
Programme, Food
security,
Hydroponics
programme, Piggery
and Poultry
Structure, Fencing of
erable land, Agri-
Village, Urban Food
systems.

N/A

N/A

N/A

N/A

N/A




Tractor
maintenance

IPC5 Number of direct | N/A 420 52 List with ID N/A N/A ‘
and indirect job 800 600 (50) numbers

opportunities
created through
Economic
Development
Projects,
initiatives and

partnerships
‘ 3

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

, Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A Not Applicable
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kup Power

Bac
Backup INFRASTRUCTURE Building, 1 document for
Power for Sleeper Site, Backup
High Sites Old Mutual) Power for
installed High Sites
installed
CC4 Number of Fiber Network 1 (KWT Library | 1 (KWT 0 Sign Off Delay in Procurement | Order has been generated
halls with Hall) Library Hall) after interventions.
Wi-Fi
hotspots
installed
CC 200 Digitilise Immediate New Indicator Q3- 20% and 20% of all 20% of all System N/A N/A
SCM Scanning of the Q4 - 30% of all | tenders tenders received | Report from
Documentati | tender documents tenders received forward the Electronic
on - at tender opening documents forward scanned into Document
forward scanned into | EDMS Management
scanned into EDMS /Sharepoint at system -
EDMS/Sharepo | /Sharepoint at | the opening of SharePoint
int at the the opening tenders
opening of of tenders
tenders from
(2022/2023 FY).
CcC 201 Number of Disaster Recovery | New Indicator 2 N/A N/A N/A N/A N/A
servers Enhancement
procured for
disaster

recovery




BCMM halls
and offices
with Fibre
Network

municipality'
s budget
actual spent
on
implementin
g its
workplace
skills plan.

ot N e iy

Fiber N

Development

axl e TR Er i T b b e T (I Mo

(llitha Hall)

Library Hall
and Bisho
Civic Center)

1 (KWT
Library Hall)

60% of
allocated
training
budget

86%

solar printout

Delay in Procurement

“Order has been generate

after interventions.

N/A

GG 1.21

Staff
vacancy rate

Filling of vacant
funded posts

10%

13%

13%

12.29%

Staff
Complement
and Vacant
funded posts
reports

N/A

N/A

LED 1.31

Number of
individuals
connected
to
apprentices
hips and
learnerships
through
municipal
intervention
S

Skills Development
for unemployed
local youth

36 Learners

40 Learners

40 learners

13 learners

payday
printout

Delays in finalising
appointment of
learners

Top up funding solicited

through Mid-Year Budget

Re-adjustment

GG 1.22

Percentage
of vacant
posts filled
within 3
months

Filling of vacant
funded posts
within 3 months

48,5%

(30% of all
vacant funded
post where the
recruitment
process has
been initiated)

(30% of all
vacant funded
post where
the
recruitment
process has

been initiated)

30%

Appointment
letters

N/A

N/A

d S R C o7l




GG 5.11 Number of Finalisation of all 20 20 20 10 (suspensions | Attached is The reasons for not Review of standard of
active oustanding (suspensions | (suspensions | longer than 3 the pending | finalising the cases conduct on suspensions,
suspension | suspensions that longer than 3 longer than 3 | months not to suspension within 3 months is due | training and utilisation of
s longer are longer 3 months notto | months not to | exceed 20 per statistics. to delays in finalising internal presiding officers
than three months . exceed 20 per | exceed 20 per | quarter) investigations, and prosecutors, creation -
(3) months = quarter) qguarter) postponements and of an alternative external
10 lack of commitment data base as a backup
and control by external | plan as the SALGA Data
panel members Base lacks accountability.
GG 5.12 Quarterly N/A R6,589,842,88 R10,000,000.00 | R10,000,000.0 | R5 327,982,08 Attached is The reasons for not Review of standard of
salary bill of (Quarterly salary bill | (Quarterly 0 (Quarterly the pending | finalising the cases conduct on suspensions, -
suspended of suspended salary bill of salary bill of suspension within 3 month is due training and utilisation of
officials officials must not suspended suspended cases to delays in finalsing internal presiding officers
exceed R10, 000, officials must | officials must statistics investigations, and prosecutors, creation
000.00 per quarter) not exceed not exceed with a total postponements and of an alternative external
R10, 000, R10, 000, bill of costs lack of commitment data base as a backup
000.00 per 000.00 per for each and control by external | plan as the SALGA Data
quarter) quarter) suspended panel members Base lacks accountability
employee for
the period.
BCMM INDICATORS :
WGC 1 Number of Implementation of 2 1 N/A N/A N/A N/A N/A
people from | Employment (females) employed O
employment | Equity Plan in the 3 highest
equity target levels of
groups management
(females)
employed in
the 3
highest
levels of
managemen
t
'ACHIEVEMENT LEVELS

Outstanding performance

Performance significantly above expectations

Fully effective performance

40

Performance not fully satisfactory




Unsatisfactory performance

e

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable




ANNEXURE G

DIRECTORATE: EXECUTIVE SUPPORT
SERVICES

Buffalo City Metropolitan Municipalit




1 Numb o

Bursaries Non -

Bursaries

67

The over achievement

50 50 Bursaries
bursaries awarded | Employee Awarded Awarded Awarded Awarded Award letters was due to increase on | will be undertaken
the number of | in Quarter 4 to
applications received | determine the
from the disadvantaged | approach in
beneficiaries who | managing the
shown interest on|increase on the
scarce skills discipline. | number of
prospective
applicants
annually.
IPC60 Number of youth New indicator 4 Youth 4 Youth 3 1 Youth Newsflash and
development Development Development | (1) Youth Development attendance N/A N/A
programmes programmes programmes | Development | programme registers
mm

| Percentage of | I

ward committees
with 6 or more
ward committee
members
(excluding ward
councillors)

194% Ward

Committee
members

00% Ward
Committee
members

100% Ward
Committee
members

100% Ward
Committee

‘members

Committee
Stipend
payment list. 2)
Nomination
forms / Minutes
and Attendance
register for the
co-opted
members.

assessment




100%

is

responded to
through the
municipal
complaint
management
system

Percentage of 0.5% (1 Public ( 100% (1 42% (21 Public endance The
wards that have Meeting Public Public Meetings Registerand | Deviated from 100% | beyond the
held at least one Convened Meeting Meeting Convened per | Minutes of the | meetings for 50 Wards | control  of  the
councillor- Ward 18) Convened Convened per | ward out of 50 meetings held. | to 42% Ward | Head of
Conveneq[ Eeayard=50 ‘I’:,Vagf.:so Public Public meetings. | Directorate
community ublic ublic meetings . g .
meeting mestings for | meetings for suppogedtobe Ward C_)ouncnlors are (Admlnlstratlon)..
50 wards} 50 wards} eonyvanad this responSIb!e to convene The Council
quarter} ward public meetings | Speaker must
quarterly  in  their | engage and
respective wards and | encourage Ward
request assistance | Councillors fo
from the office the | convene ward
Speaker when | public meetings.
necessary. They are | Furthermore, all
required to submit | ward councillors
Attendance Registers | have  submitted
and Minutes of the |their schedule of
meetings convened as | meetings to be
Portfolio of Evidence. |included in the
Institutional Diary
in the 40 quarter.
The indicator will
be corrected in
the 4th quarter.
GG3.12 Percentage of N/A 80% 100% 25% 68% Declaration The  overachievement | The
councillors who Forms was due to intervention | gverachievement
have declared by Council Speaker. will be corrected -
their financial ii Quarter 4
interests
GG2.31 Percentage of N/A 100% 100% 100% 100% Petitions N/A N/A
official complaints Register




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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Created through
Expanded Public
Works Programme
(EPWP)

— e

housing units
constructed using
various Human
Settlements
Programmes

B er of Jobs

of Internal
Services and
Top
Structures

Phase 3 Stage
2 (60 units )
Potsdam
Village( 135
units )
Mdantsane
Cluster 1 ( 50
units) ,
Mdantsane
Cluster 2 (25
units ),
Mdantsane
Zone 18 cc
(50 units ),
Peelton
Cluster 1 ( 50
units )Total
projected
number to
built in
Quarter 3& 4
is adjusted to

SISt bl e Tt SR ST ek i e __L, i

(240)

(150)

(175)

258

(141) =
Potsdam - 91
Mdange - 50

labourers
Register
with
Employee
Names

completions
certificate.
Site Layout
Plan &
construction
programme

Practical |

The labour input has

been reduced by lack of
production on site as no
delivery on the side of
internal services was
expected in this quarter.

production onsite |

was affected by slow
pace of material supply
to the sites and
inclement weather.

expected to improve
on the fourth quarter.

Contract

turn around plans to
improve production on
site before the end of
April.




be

sites

T Number of

beneficiaries
registered on NHNR

of serviced

370 housing
units.

Phase 3 stage
2 (100 sites )
CNIP VICTIMS
(100 sites ) &
Breidbach
(139 sites
)Total number
sites to be
installed in
the 4th

uer is 329 |

Registration
of
Beneficiaries

(603)

(615)

[ Proofof

National
Housing
Needs

Register

Over achievement is
caused by the smooth
running of the electronic
web system as well as
the growing requests
from the wards to get
people registered on the
National Housing Needs
Register.




Informal

"44 Informal | 46 Informal | N/A

,,,,‘, LS e 3T sttt e

N/A N/A

settlements assesed settlements settlements settlements
(enumerated and upgrade assessed assessed
classified) (enumerated (enumerated

and classified) | and

classified)
HS1.32 Number of informal Informal 47 Informal 22 Informal N/A N/A N/A N/A N/A

settlements upgraded | settlements settlements settlements
to Phase 2 upgrade upgraded to upgraded to

Phase 2 Phase 2

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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umber Electrificatio 643 160 160 N/A
dwellings of formal and completion Certificate
provided with informal
connections to dwellings
the mains
electricity supply
by the
municipality
EE3.11 Percentage of Operations 100% of 100% 100% of normal 100% Log sheets from N/A N/A
unplanned normal network outages All faults restored control centre with
outages that are network returned to service | within industry calculations
restored to outages within 24 hrs (will | norms.
supply within returned to exclude calls
industry service caused by illegal
standard within 24 hrs connections)
timeframes (will exclude
calls caused
by illegal
connections)
EE3.21 Percentage of Operations 84,8% of 70% Complete 70% or 80.55% Completed | Maintanance schedule | N/A N/A
Planned Planned more of planned with calculations
Maintenance Maintenance maintenance
Performed Performed (Electricity)
(Electricity)
2.99%40km 3.193% Internal reports and Less None
Percentage of 5,925% (20km) 43.1km Completion breakdowns required
TR6.11 unsurfaced road | Rural Roads (79,99km) 4,48% (60km) (20.1km) certificates and adverse
graded site conditions




TR6.12

Percentage of
surfaced
municipal road
lanes

which has been
resurfaced and
resealed

Urban Roads
Programme

1,439%
(15km)

0,9375 (15km)

0,625% 10km
(5km)

0.75%
12km
(4.949km)

Completion
Certificates

Over
achievement
due to First
Quarter over
achievement.

None
required

EE1.13

Percentage of
valid customer
application for
new electricity
connections
processed in
terms of
municipal
service
standards

N/A

100%

N/A

N/A

N/A

N/A

N/A

TR6.13

KMs of new
municipal road
network

Urban & Rural
Roads
Programme

15km

15km

8km

13.84km
(8.4km)

Internal reports and

Completion
certificates

Construction
of new gravel
roads being
completed
sooner than
anticipated.

None
required

EE4.12

Installed
capacity of
embedded
generators on
the municipal
distribution
network

N/A

1750,56kw

N/A

N/A

N/A

N/A

N/A

BCMM INDICATORS

EE1.1/CC20

Number of new
high mast lights
installed

Streetlights or
high masts
within BCMM
area of supply

Completion certificate

N/A

N/A

TR 6.1/CC6

Km of gravel
Roads upgraded
to Surfaced
Standard

Roads
Upgrade

10,363km

6km

(1)

3km
(1km)

Consultants progress

reports and
Completion
Certificates

N/A

N/A

CcC19

Number of
bridges
rehabilitated

Bridge
Refurbishment
Programme

(1)

(1)

Completion
Certificates

N/A

N/A

000




sewer connections
meeting

minimum
standards.

300

BILNE __.. ety (A P v e

,,, e T k) L B g it

WS2.11

Number of new
water connections
meeting

minimum
standards.

N/A

347

300

N/A

N/A

N/A

N/A

N/A

WS1.1/STC 2

Percentage of total
water connections

RSSO

Number of ablution
facilities

constructed (seats)

N/A

Ablution
Facilities

92%

N/A

N/A

N/A

N/A

WS3.11 Percent of Operations and | Respond to 100% | 100% 100% 100% Water Management
Complaints/Callouts | maintenance sewer overflows Information
responded to within within 24 System Report or
24 hours hours.(Only Copies of Job
(sanitation/wastewa covers inspection Cards
ter). and identification

of required repairs
as well as issuing
job cards).

WS3.21 Percent of Daily Respond to 100% | 100% Respond to List of N/A N/A
Complaints/Callouts | Operations and | of water outages 100% of water reported/attended
responded to within | maintenance and burst pipe outages and water burst pipes
24 hours (water). complaints/querie burst pipe and no water

s within 24 complaints/que queries with job

hours.(Exclude
completion of
repairs)

ries within 24
hours.(Exclude

card numbers.




completion of
repairs)
WS4.21 Percentage of Inspection of 20% 20% 15% 5% Correspondence N/A N/A ‘
industries with trade effluent (5%) from Scientific
trade effluent producers on Services
inspected for trade effluent
compliance database (20%
annually over a
5-year cycle)
TR6.21 Percentage of Pothole New indicator 60% 60% 61% Pothole Patching N/A N/A ‘
reported pothole Patching Reports
complaints resolved
within standard
municipal response
time
WS5.21 Infrastructure W/DEMAND 6% <7.3 N/A N/A N/A N/A N/A ©
leakage index MANGM -
WATER
CONSERYV -
PRV STA
WS4.11 Percentage of water | UMZONYANA 17% 10% N/A N/A N/A N/A N/A Q
treatment capacity | DAM AND EAST i
unused COAST WATER
SUPPLY
UPGRADE
W4.31 Percentage of waste | N/A 49% 40% N/A N/A N/A N/A N/A
water treatment
capacity unused
: : ' BCMM OWN INDICATORS ‘ e ;
WGC24 Number of kilolitres | W/IDEMAND 1083 743kl 850 000kl N/A N/A N/A N/A N/A Q
reduced (physical MANGM - WATER
water losses in CONSERV - PRV
terms of system STA
losses)
ACHIEVEMENT LEVELS

Outstanding performance

Performance significantly above expectations

Fully effective performance

e

Performance not fully satisfactory




Unsatisfactory performance

e

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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Annual

ratgable_ Supplementar (100) Supplementary | properties in the subsidy regarding the registration of
reS|den_t|aI ] y Valuation roll housing market were registered | properties and analyse the
propt:zrtles in t_he Roll during 3" Quarter entering the monthly deeds downloads to
subsidy hou.?lng municipal valuation roll. identify registered properties in
market entering the subsidy housing market.
the municipal
valuation roll

LED 1.11 Percentage of N/A 80% 85% 85% 95% Operating Not applicable as the target | No corrective measures
total municipal (5%) Expenditure was achieved. required.
operating Reports

expenditure spent

on contracted
services
physically
residing within
the municipal
area




of days from the
point of
advertising to the
letter of award per
80/20
procurement
process

Average number

160 days

160 days

339 days

Quarterly
Awards reports

were delays in the sitting
of Bid committees, due the
restructuring process
(appointment of new bid
committee members and
allocation of directorates) that
took place within the various bid
committees. There are also
backlogs that are emanating
from the delays that took place
during the lockdown era.

T Training was conducted for the | g

new bid committees in order
understand the processes and
be able to catch up on the
backlogs. The Bid Committees
progress/performance is
monitored and is reported to
the City Manager’s Office on a
weekly basis.

LED3.21

Percentage of
revenue
clearance
certificates
issued within 10
working days
from the time of
completed
application
received

N/A

95%

95%

95%

95%

Clearances
Report

Not applicable as the target
was achieved.

No corrective measures
required.

LED 2.11

Percentage of
budgeted rates
revenue collected

N/A

83.5%

85%

64,5%
(21.5%)

81.8%

BP 135 Report

The over performance is due
to annual rates paid in full.

N/A

LED2.12

Percentage of the
municipality’s
operating budget
spent on free
basic services to

Free Basic
Services to
Indigent
households

5%

5%

5%

6.82%

1. Annual
Budget
Schedule
2. General
Ledger

Expenditure per

N/A

N/A

00




indigent free basic
households services vote
3. Excel
Spreadsheet
Calculation
EE2.11 Percentage of Free Basic 10% 10% 10% 13,25% 1. Annual N/A N/A -
total residential Electricity to Budget
electricity Indigent Schedule
provision households 2. General
allocated as Free Ledger
Basic Electricity Expenditure per
(FBE) free basic
services vote
3. Excel
Spreadsheet
Calculation
WGC 31 Percentage of Accurate Less than 3 | Less than 3,5 | Less than 1. IVR Query N/A N/A
registered billing Billing of percent of | percent of the | 3.5 percent Register -
queries accounts the total total billing of the total 0.45% 2. Report on
billing billing accounts
issued
LED 3.32 Percentage of | N/A 100% 100% 100% 100% Section 71 N/A N/A
municipal report -
payments made to
service providers
who submitted
complete forms
within 30-days of
invoice
submission
FM1.11 Total Capital New 100% 41% 51% Section 71 N/A N/A
Expenditure as a Indicator (15%) (21%) Report
percentage of
Total Capital
Budget
FM1.12 Total Operating 96% 100% 24% 26% Section 71 N/A N/A
Expenditure as a report
percentage of
Total Operating
Expenditure
Budget
FM1.13 Total Operating 98% 100% 24% 23% Section 71 Both water and electricity Water services are removing
Revenue as a report service have contributed to the | water meters from inside
percentage of underperformance: premises to outside so that
Total Operating i. Water Service - issues relating | they are easily accessible.

Revenue Budget

to no-go areas have contributed
to the decrease in water billing.
Interim readings obtained and
processed. The actual reading
are yet to be obtained which
may be higher than the interim
readings.

ii. Electricity Service has
realised less revenue than

Engagements to be held with
political leaders not later than
30 June 2023 regarding no go
areas so as to try and resolve

the impasse with communities.

For Electricity the metro has a
revenue protection unit which
is busy with curbing illegal
electricity and meter




projected due to continued load
Shedding, increase in meter
tampering and illegal
connections into the BCMM
Electrical Grid.

tampering. In the 2023/24
financial year, the institution is
to embark on a study on how
to remedy the situation of
consumers that are getting out
of the grid.

FM1.14 Service Charges 104% 100% 25% 21% Section 71 Both water and electricity Water services are removing
and Property report service have contributed to the | water meters from inside
Rates Revenue as underperformance: premises to outside so that
a percentage of i. Water Service - issues relating | they are easily accessible.
Service Charges to no-go areas have contributed | Engagements to be held with
and Property to the decrease in water billing. | political leaders not later than
Rates Revenue Interim readings obtained and 30 June 2023 regarding no go
Budget processed. The actual reading areas so as to try and resolve
are yet to be obtained which the impasse with communities.
may be higher than the interim For Electricity the metro has a O
readings. revenue protection unit which
ii. Electricity Service has is busy with curbing illegal
realised less revenue than electricity and meter
projected due to continued load | tampering. In the 2023/24
Shedding, increase in meter financial year, the institution is
tampering and illegal to embark on a study on how
connections into the BCMM to remedy the situation of
Electrical Grid. consumers that are getting out
of the grid.
FM1.21 Funded budget New Funded Funded Funded budget | Table B8 Cash N/A N/A
(Y/N) (Municipal) Indicator budget (YES) | budget (YES) backed
(YES) reserves/accum
ulated surplus 7
reconciliation of
the Mid-Year
Adjustment
Budget
FM2.21 Cash backed New Council N/A N/A N/A N/A N/A
reserves Indicator Approved
reconciliation at Budget - A8 :
year end Table
FM3.11 Cash/Cost New 1-2x fixed 1-2x fixed 1.04 Section 71 N/A N/A
coverage ratio Indicator operating operating report .
expenditure | expenditure
FM3.12 Current ratio New 1.5:1 1,5:1 1.64:1 Section 71 N/A N/A
(current Indicator report .
asset/current
liabilities)
FM3.13 Trade payables to New <0.5:1 <0.5:1 0.28:1 Section 71 N/A N/A
cash ratio Indicator report .
FM3.14 Liquidity ratio New >1.6:1 >1.6:1 1,64:1 Section 71 Not applicable as the target | No corrective measures
Indicator report was achieved. required. .
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nts

0 Monthly No rateable residential &
rateable Supplementar (100) Supplementary | properties in the subsidy regarding the registration of
residential y Valuation roll housing market were registered | properties and analyse the
properties in the Roll during 3" Quarter entering the monthly deeds downloads to
subsidy housing municipal valuation roll. identify registered properties in
market entering the subsidy housing market.
the municipal
valuation roll

LED 1.11 Percentage of N/A 80% 85% 85% 95% Operating Not applicable as the target No corrective measures
total municipal (5%) Expenditure was achieved. required.
operating Reports

expenditure spent
on contracted
services
physically
residing within
the municipal
area




of days from the
point of
advertising to the
letter of award per
80/20
procurement
process

Awards reports

[ There were delays in the

of Bid committees, due the
restructuring process
(appointment of new bid
committee members and
allocation of directorates) that
took place within the various bid
committees. There are also
backlogs that are emanating
from the delays that took place
during the lockdown era.

new bid committees in order
understand the processes and
be able to catch up on the
backlogs. The Bid Committees
progress/performance is
monitored and is reported to
the City Manager’s Office on a
weekly basis.

aining was conducted for the | g

LED3.21

Percentage of
revenue
clearance
certificates
issued within 10
working days
from the time of
completed
application
received

N/A

95%

95%

95%

95%

Clearances
Report

Not applicable as the target
was achieved.

No corrective measures
required.

LED 2.11

Percentage of
budgeted rates
revenue collected

N/A

83.5%

85%

64,5%
(21.5%)

81.8%

BP 135 Report

The over performance is due
to annual rates paid in full.

N/A

LED2.12

Percentage of the
municipality’s
operating budget
spent on free
basic services to

Free Basic
Services to
Indigent
households

5%

5%

5%

6.82%

1. Annual
Budget
Schedule

2. General
Ledger
Expenditure per

N/A

N/A

A




indigent free basic
households services vote
3. Excel
Spreadsheet
Calculation
EE2.11 Percentage of Free Basic 10% 10% 10% 13,25% 1. Annual N/A N/A ‘
total residential Electricity to Budget
electricity Indigent Schedule
provision households 2. General
allocated as Free Ledger
Basic Electricity Expenditure per
(FBE) free basic
services vote
3. Excel
Spreadsheet
Calculation
WGC 31 Percentage of Accurate Less than 3 | Less than 3,5 | Less than 1. IVR Query N/A N/A
registered billing Billing of percent of | percent of the | 3.5 percent Register -
queries accounts the total total billing of the total 0.45% 2. Report on
billing billing accounts
issued
LED 3.32 Percentage of | N/A 100% 100% 100% 100% Section 71 N/A N/A
municipal report -
payments made to
service providers
who submitted
complete forms
within 30-days of
invoice
submission
Fm1.11 Total Capital New 100% 41% 51% Section 71 N/A N/A
Expenditure as a Indicator (15%) (21%) Report
percentage of
Total Capital
Budget
FM1.12 Total Operating 96% 100% 24% 26% Section 71 N/A N/A
Expenditure as a report
percentage of
Total Operating
Expenditure
Budget
FM1.13 Total Operating 98% 100% 24% 23% Section 71 Both water and electricity Water services are removing
Revenue as a report service have contributed to the | water meters from inside
percentage of underperformance: premises to outside so that

Total Operating
Revenue Budget

i. Water Service - issues relating
to no-go areas have contributed
to the decrease in water billing.
Interim readings obtained and
processed. The actual reading
are yet to be obtained which
may be higher than the interim
readings.

ii. Electricity Service has
realised less revenue than

they are easily accessible.
Engagements to be held with
political leaders not later than
30 June 2023 regarding no go
areas so as to try and resolve

the impasse with communities.

For Electricity the metro has a
revenue protection unit which
is busy with curbing illegal
electricity and meter




projected due to continued load
Shedding, increase in meter
tampering and illegal
connections into the BCMM
Electrical Grid.

tampering. In the 2023/24
financial year, the institution is
to embark on a study on how
to remedy the situation of
consumers that are getting out
of the grid.

FM1.14 Service Charges 104% 100% 25% 21% Section 71 Both water and electricity Water services are removing
and Property report service have contributed to the water meters from inside
Rates Revenue as underperformance: premises to outside so that
a percentage of i. Water Service - issues relating | they are easily accessible.
Service Charges to no-go areas have contributed | Engagements to be held with
and Property to the decrease in water billing. | political leaders not later than
Rates Revenue Interim readings obtained and 30 June 2023 regarding no go
Budget processed. The actual reading areas so as to try and resolve
are yet to be obtained which the impasse with communities.
may be higher than the interim For Electricity the metro has a O
readings. revenue protection unit which
ii. Electricity Service has is busy with curbing illegal
realised less revenue than electricity and meter
projected due to continued load | tampering. In the 2023/24
Shedding, increase in meter financial year, the institution is
tampering and illegal to embark on a study on how
connections into the BCMM to remedy the situation of
Electrical Grid. consumers that are getting out
of the grid.
FM1.21 Funded budget New Funded Funded Funded budget | Table B8 Cash N/A N/A
(Y/N) (Municipal) Indicator budget (YES) | budget (YES) backed
(YES) reserves/accum
ulated surplus
reconciliation of
the Mid-Year
Adjustment
Budget
FM2.21 Cash backed New Council N/A N/A N/A N/A N/A
reserves Indicator Approved Q
reconciliation at Budget - A8
year end Table
FM3.11 Cash/Cost New 1-2x fixed 1-2x fixed 1.04 Section 71 N/A N/A
coverage ratio Indicator operating operating report .
expenditure | expenditure
FM3.12 Current ratio New 1.5:1 1,5:1 1.64:1 Section 71 N/A N/A
(current Indicator report .
asset/current
liabilities)
FM3.13 Trade payables to New <0.5:1 <0.5:1 0.28:1 Section 71 N/A N/A
cash ratio Indicator report .
FM3.14 Liquidity ratio New >1.6:1 >1.6:1 1,64:1 Section 71 Not applicable as the target No corrective measures
Indicator report was achieved. required. .




FM4.11

Irregular,
Fruitless and
Wasteful,
Unauthorised
Expenditure as a
percentage of
Total Operating
Expenditure

New
Indicator

0%

N/A

N/A

N/A

N/A

N/A

FM4.31

Creditors
payment period

New
Indicator

30 days

30 days

26 days

Section 71
report

N/A

N/A

FM5.11

Percentage of
total capital
expenditure

funded from own
funding (Internally
generated funds +
Borrowings)

56%

47%

9%

9%

Section 71
report

Not applicable as the target
was achieved.

No corrective measures
required.

FM5.12

Percentage of
total capital
expenditure
funded from
capital

conditional grants

44%

53%

N/A

N/A

N/A

N/A

N/A

FM5.21

Percentage of
total capital
expenditure on
renewal/upgradin
g of existing
assets

59%

61%

N/A

N/A

N/A

N/A

N/A

Ju e e ¢

FM5.22

Renewal/Upgradi
ng of Existing
Assets as a
percentage of
Depreciation/Ass
et impairement

60%

47%

N/A

N/A

N/A

N/A

N/A

FM5.31

Repairs and
Maintenance as a
percentage of
property, plant,
equipment and
investment
property

2%

2%

N/A

N/A

N/A

N/A

N/A

FM6.12

Percentage of
awarded tenders
[over R200k],
published on the
municipality's
website

New
Indicator

100%

100%

100%

Quarterly
Awards Reports

N/A

N/A

FM6.13

Percentage of
tender
cancellations

New
Indicator

15%

10%

7%

Cancellation
adverts

N/A

N/A

0 00 O




FM7.11 Debtors payment | Implementatio New 680 700 Days 429.82 days | 1. BP135 Trial N/A N/A ‘
period n of Revenue | Indicator Balance Billing
Enhancement Report
Strategy and 2. Debt
Credit Control Impairment
Policy Calculation
Schedule
FM7.12 Collection rate | Implementatio 83,5% 85% 80% 79.02% 1.BP135Trial  |e Continuation of no go e The Municipality will Q
ratio n of Revenue (5%) Balance Billing areas like Pola Park, continue to implement
E:'Z?:;;m?:d Report Sweetwater and Ginsburg full Credit Control Policy
Oradit: Confiol e The |mpac.t of N o The.Munlc:lpaIlty will
Policy loadshedding at municipal continue to implement
cash point offices the 80/20 restriction on
e The increase in the the procurement of
vandalism of the electricity for all accounts
Municipal Cables and in arrears of more than
fibre lines 30 days
e Delays in issuing pre- e The Municipality will
termination notices due to continue with the Smart
litigation instituted against Meter (water and
the Municipality electricity) and
o Delays in the finalisation Infrastructure vandalism
of the Sheriff Process on awareness campaign.
pre-terminations e The Municipality has
sourced the services of
the Sherriff for the
delivery of the 14-day
termination letters which
has already started in
March 2023.
FM7.32 get ——— | ‘;\Iew 31% N/A N/A N/A N/A N/A
urplus/Defici ndicator
Margin for Water
FM7.33 get / New 46% N/A N/A N/A N/A N/A
urplus/Deficit Indicator
Margin for O
Wastewater —
FM7.34 Net New 37% N/A N/A N/A N/A N/A
Surplus/Deficit Indicator O
Margin for Refuse
GG3.11 Number of repeat | Audit New 0 N/A N/A N/A N/A N/A O
audit findings Indicator '




Credit

Latest cred
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(Residential
Debtors)

Maintenance

awareness campaign.

Maintained at A of a Credit Rating
Rating
Institution
WGC 16 Debt to revenue | N/A 3.00% Less than Less than 2.05% Section 71 N/A N/A
percentage (the 45% 45% report
extent of Total
Borrowings in
relation to Total
Operating
Revenue).
WGC 9(a) Number of | Installation of 1060 250 100 0 Meter Register | The project is currently on Smart Metering awareness
ﬁ':f::;c'fyinsf:l‘lae'; ggggx""ete"s - and Shatus hold with no installation campaign kicked-off and is
. instruction. The continuation | progressing very well. It
(Business Support and Report o P
Debtors) Maintenance of the project is dependent is anticipated t_o bt_a
upon completion of the completed during in the
awareness campaign. beginning of the fourth
quarter of the 2022/23
financial year. The project
will then continue upon
decision by council after the
completion of awareness
campaign.
WGC 9(b) Number of | Installation of | 12400 1000 500 0 Meter Register | The project is currently on Smart Metering awareness
Electricity and | Smart Meters and Status hold with no installation campaign kicked-off and is
Water Smart | - CAPEX Report instruction. The continuation | progressing very well. It
Meters installed Support and of the project is dependent is anticipated to be
upon completion of the completed in the beginning

of the fourth quarter of the
2022/23 financial year. The
project will then continue
upon decision by council
after the completion of
awareness campaign.




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable




ANNEXURE G

DIRECTORATE: SPORT, RECREATION AND COMMUNITY DEVELOPMENT

Buffalo City Metropolitan Municipality
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2kl F Vet

Refhment

S ilestones Communit | 4 (Berlin | Plumbing and Refurbishment Photos, N/A
3.2/IPC18 achieved y Halls Town related works, of War Memorial | of War Memorial | invoices, and
towards upgrade Hall, War | fitting/installatio | Hall - Hall - completion
upgrading of Memorial | n of aluminium | fitting/installatio | 1. Fitting/ certificate
King Williams Hall, Roji | windows and n of Aluminium | Installation of
Town War Skenjana | flooring works windows Aluminium
Memorial Hall hall, windows and,
Carnegie 2. New Flooring
Hall ) works
HS Number of Upgrading | 4 (Joan 1. Joan 3 (KWT | Fencing of front | Photos and The own funding moratorium é
3.1/IPC16 Swimming of Harrison | Harrison Swimming Pool | of Joan Harrison | Invoices, has prolonged the
Pools swimming | Swimmin | Swimming Pool | and Joan | swimming pool | completion commencement of the project,
upgraded pools g Pool, Harrison completed. certificate the votes have since been
Orient Swimming Pool | Installation of unlocked.
Pool, and Orient | pumps and
Zwelitsha Swimming Pool) | mottos at Joan
pool and Harrison Pool.
Mdantsan Refurbishment
e NU of ablutions and
2swimmi refurbishment of
ng pool) shading area
and chemical
room roof at
Orient
Swimming Pool.
Supply and
delivery of
Wendy house at
KWT pool.
HS Number of Upgrading | 1- 1 (Zoo facility) N/A N/A N/A N/A N/A
3.1/IPC14 | Zoo facilities | of Zoo Refurbish
upgraded Facilities ment of
Zoo
Visitor
Facilities:

Thatching




refurbish

ment

IPC13 Number of 1 (live 1 (refurbish live | 1 (live animal N/A N/A A
Aquarium ment of animal animal exhibit) exhibit
facilities Aquarium | exhibit) refurbished)
upgraded
HS Number of sports 3 2 (Bunkerhill |1 (Bunkers Hill 0 N/A Votes were placed on hold by | Finance Department to
3.4/IPC12 sports facilities (Wesbank | Sportsfield, sportsfield) Finance Department until release Capital Funding.
upgraded d,Bunker | Stadium)
s Hill
softball
stadium,
Selborne
Tennis
complex
IPC 21 Number of N/A 3 3 (Sports 3 1 (Sport Photos, N/A N/A
sport (Coachin | Development (1) (Sport Development invoices, and
development g courses) Courses) Hosted a Attendance
programmes Sessions) Netball Course | Register
Bupportsd for the Youth)
STC 50 Number of Upgrading | 1 2 (Gonubie 1 (Gonubie Varnishing of 20 | photos and The own funding moratorium N/A
Resorts of Resorts | Nahoon Resort and Resort, chalets at Invoice and has prolonged the commenced
Upgraded Facilities Caravan | Nahoon Caravan | Refurbishment | Gonubie Resort, | internal of the project, the votes have
Park Park) of chalets) Removal, and completion since been unlocked and
replacement certificate procurement is underway.
roofs in three
chalets
refurbishment of
electricity in 20
chalets and
upply of COC.

o
Community
Parks
Upgraded

cemeteries
upgraded

Developme

and (Coastal -
Developme | Ward 45
nt of Midland -
Communit | Ward 3)
y Parks

nt and (Cambrid
Upgrading | ge, Fort

B i

32, 34, 44 & 45)

Buffalo Flats,
Lujiza, Fort

(2) (Wards 3 &
32)

(Fort Jackson &
Maclean Town)

erected at

“Copies of

invoices &

- I ARSI =R




of Jackson, | Jackson & Cambridge completion
Cemeteries | Zwelitsha | Maclean Town) Crematorium certificates

Phakamis

a, Haven

Hills and

Cambridg

e

Crematori

um)

STC13 Number of Upgrading | 2 (NU6 2 (NU6 2 Evaluation has Copies of The tender was withdrawn and Work will commence in the 4t
Parks Depots | of Parks Mdantsan | Mdantsane & (1) (Berlin) been done for invoices & re-advertised quarter.
upgraded Depots e & Berlin) the Informal completion

Berlin) tender for certificates
installation of
park home.
| ACHIEVEMENT LEVEL

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable




