REPORT TO THE EXECUTIVE MAYOR
File No.: 3/1/2

[Author: ACM: BCMM (N. Ncunyana)/om]

SUBMISSION OF BUFFALO CITY METROPOLITAN MUNICIPALITY SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN, PERFORMANCE
AGREEMENTS AND PERFORMANCE PLANS FOR MUNICIPAL MANAGER AND
SECTION 56 MANAGERS FOR 2022/2023 FINANCIAL YEAR

1. PURPOSE

The purpose of the report is for the Executive Mayor to APPROVE 2022/2023 BCMM
Service Delivery and Budget Implementation Plan, Performance Agreements and
Performance Plans of the Municipal Manager and Senior Managers appointed in terms

of Section 56 of Local Government Municipal Systems Act. THE EXECTTIL,
ENED

2. AUTHORITY
The Executive Mayor
3. LEGAL / STATUTORY REQUIREMENTS —— L

3.1 The Constitution of the Republic of South Africa, 1996

3.2 Municipal Systems Act, Act 32 of 2000 and Regulations

3.3 Municipal Budget and Reporting Regulations, 2001

3.4 The Local Government: Municipal Finance Management Act 56 of 2003:

4. BACKGROUND
Section 53 (1) © of the MFMA, states that:

“ the Mayor of a municipality must take all reasonable steps to ensure -

(if) that the municipality’s service delivery and budget implementation plan is approved

by the mayor within 28 days after the approval of the budget; and

(iii) that the annual performance agreements as required in terms of section 57 (1)(b) of
the Municipal Systems Act for the municipal manager and all senior managers —



(aa) comply with this Act in order to promote sound financial management;

(bb) are linked to the performance objectives approved with the budget and to the

service delivery and budget implementation plan.”
Furthermore, section 53 (3) stipulates that:

“the Mayor must ensure that the revenue and expenditure projections for each month
and service delivery targets and performance indicators for each quarter, as set out in
the SDBIP are circulated or made public no later than 14 days after approval of the

SDBIP.”

5. EXPOSITION OF FACTS

The SDBIP is a management, implementation and monitoring tool which assists the
Mayor, Councillors, Accounting Officer, Senior Managers and the community with the
realisation of Municipality’s strategic objectives as contained in the Integrated
Development Plan. It also seeks to ensure monitoring and execution of the budget,
performance of senior management and achievement of the service delivery objectives
set by council. SDBIP enhances the principle of democratic and accountable local
government as enshrined in section 152 of the Constitution of the Republic of South

Africa.

BCMM Integrated Development Plan and Budget for 2022/2023 was adopted by the
Council on the 31 May 2022, therefore it is for this reason that the BCMM Accounting
Officer has developed and submitted BCMM Service Delivery and Budget
Implementation Plan and the performance agreements of the Municipal Manager and

section 56 managers to the Executive Mayor for APPROVAL.

6. CHALLENGES

The institutional readiness and capacity compromise the comprehensive implementation
of circular 88 addendums. This affected the SDBIP of the institution in terms of setting
realistic targets that will be attainable as some of these C88 indicators are still new to

the institution and all other Metros of the country.



7. OTHER PARTIES CONSULTED
7.1 City Manager
7.2 Al HOD’s

8. FINANCIAL IMPLICATIONS
None

9. STAFF IMPLICATIONS
None

10. RECOMMENDATIONS
It is recommended that:

The Executive Mayor APPROVES:

10.1. Buffalo City Metropolitan Municipality Service Delivery and Budget Implementation
Plan (SDBIP) 2022/2023,

10.2. Performance Agreements of the City Manager and Officials appointed in terms of

section 56 of the local Government: Municipal System Act.

10.3. Performance Plans of the City Manager and Officials appointed in terms of section 56

of the local. Government: Munic_ipal System Act.

MS O. MAHLANGU
ACTING HEAD OF DIRECTORATE: EXECUTIVE SUPPORT SERVICES

DATE: X 3/ 06/ 262>

=

MR N.WNA SUPPORTED / NOT SUPPORTED——

ACTING CITY MANAGER: BUFFALO CITY METROPOLITAN MUNICIPALITY
DATE: 52% / %/‘;1922




M
ﬁﬂ'wﬂ‘
MR X. PAKATI APPROVED / NOT-APPROVED

EXECUTIVE MAYOR: BUFFALO CITY METROPOLITAN MUNICIPALITY
DATE:DC /06 /P23

e

ANNEXURES

Annexure A: 2022/2023 Performance Agreements and Performance Plans of Municipal Manager and Section
56 Managers .

Annexure B: Quarterly projections of service delivery targets and performance indicators for each vote (SDBIP
2022/2023)

Annexure C: Monthly projections of Revenue to be collected by source
Annexure D: Monthly projections of expenditure (operating and capital) for each vote

Annexure E: Ward Information for expenditure and Service Delivery and Detailed capital works plan broken
down by ward over 3 years
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Buffalo City Metropolitan Municipality

m

Performance Agreement

ACTING CITY MANAGER

2022/2023

Performance Agreement 2022/2023: Mr N. Ncunyana




PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

MR XOLA PAKATI

In his capacity as the Executive Mayor of the Buffalo City Metropolitan
Municipality

AND

MR NCEBA NCUNYANA

In his capacity as
ACTING CITY MANAGER
FOR THE

FINANCIAL YEAR: 1 JULY 2022 - 30 JUNE 2023
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Mr XOLA PAKATI in his capacity Executive Mayor (hereinafter referred to as
the Employer)

And

Mr NCEBA NCUNYANA, in his capacity as Acting Municipal Manager an
Employee of the Buffalo City Metropolitan Municipality (hereinafter referred to
as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1.1.

1.2.

1.3.

1.4.

INTRODUCTION

The Employer has entered into a contract of employment with the
Employee. The Employer and the Employee are hereinafter referred to
as “the Parties.”

Section 57(1) (b) of the Systems Act, requires the parties to
conclude an annual Performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to -

2.1.

2.2.

2.3.

2.4.

2.5.

Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act;

Specify objectives and targets established for the Employee and
communicate to the Employee the Employer’s expectations of the
Employee’s performance expectations and accountabilities:

Specify accountabilities as set out in the Performance Plan (Annexure
A;

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis

[ SG
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2.6.

2.7.

3.1

3.2.

3.3.

3.4.

3.5.

4.1.

4.1.1

41.2

4.2

Performance Agreement 2022/2023: Mr N. Ncunyana P‘G

for assessing whether the Employee has met the performance
expectations applicable to the position;

Reward the Employee in accordance with the Employer’s performance
management policy in the event of outstanding performance; and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2022 and will remain
in force until a new official appointment is made or another
incumbent is appointed to act whereafter a new Performance
Agreement, Performance Plan and Personal Development Plan
shall be concluded between parties for the next financial year or
any portion thereof.

The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement at least once a
year by not later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee's
employment for any reason or period of acting as the case may be.

The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this

Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out —

the performance objectives and targets that must be met by the
Employee; and

The time frames within which those performance objectives and targets
must be met.

The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the

G
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Integrated Development Plan, the Service Delivery and Budget
Implementation Plan and the Budget of the Employer; and include key
objectives, key performance indicators, target dates and weightings.

4.3 The key objectives i.e. the main tasks that need to be done, the key
performance indicators i.e. the evidence that must be provided to show
that a key objective has been achieved, the target dates i.e. the
timeframe in which the work must be achieved and the weightings i.e.
the relative importance of the key objectives to each other.

4.4  The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee hereby agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer and to
actively focus on the promotion and implementation of the Strategic
Outcomes (SO’s) (including special projects relevant to the Employee’s
responsibilities) within the local government framework.

5.2 The Employee hereby accepts that the purpose of the performance
management system is to provide a comprehensive system with
specific performance standards to assist the Employer, management
and municipal staff to perform to the standards required.

5.3 The Employer hereby agrees to consult the Employee about the
specific performance standards that are included in the performance
management system as applicable to the Employee.

6 APPLICATION OF THE PERFORMANCE MANAGEMENT SYSTEM

6.1  The criteria upon which the performance of the Employee is assessed
consists of two components, both of which are contained in this
Performance Agreement.

6.1.1 The Employee will be assessed against both components, with a
weighting of 80 allocated to the Strategic Outcomes (SO's)
and 20 to Core Competency Requirements (CCR’s).

6.1.2 Each area of assessment will be weighted and contribute a specific
value to the total score.

6.1.3 SO's covering the main areas of work will account for 80% and CCR'’s
will account for 20% of the final assessment.
[ -Mm 5
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6.2

The Employee’s assessment will be based on his performance in terms

of the outputs / outcomes (performance indicators) identified in the
Performance Plan (Annexure A), which are linked to the SO’s, and
constitute 80% of the overall assessment result in accordance with the
weightings agreed to between the Employer and the Employee and set
out hereunder:

MGDS/IDP/SDBIP Strategic Outcomes (SO’s) Weighting

An innovative and productive city 19%
A green city 10%
A connected city 19%
A spatially transformed city 12%
A well governed city 40%
Total 100%

6.3. Core Competency Requirements (CCR’s) which are weighted at 20%

The CCRs which are deemed most critical to the employee’s specific function
have been prescribed by the Municipal Regulations of 2014 which are
applicable to Senior Managers. There is no hierarchical connotation to the
structure and all competencies are essential to the role of a senior manager to
influence high performance. Will be selected from a list and agreed upon with
the employer, with consideration for proficiency levels as agreed between the
two parties. Weights will further be assigned to the CCRs selected.
This refers to a separate component dealing with competency and expected

behaviour

Table 1: Core Competency Requirements from Regulations (2014)

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Achievement | Weight CM's Executive
LLEADING COMPETENCIES Levels (%) Achievement | Mayor's
Level Score Level
= [mpact and Influence Basic
= [nstitutional Competent
Performance Advanced
Strategic Management Superior
Direction and = Strategic Planning and | 12%
Leadership Management
= QOrganisational
Awareness
= Human Capital Basic
Planning and
People Development Competent 12%
Management = Diversity Management
= Employee Relations

Management

Advanced ‘
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= Negotiation and
Dispute Management

Superior

=  Program and Project Basic
Planning and Competent
Implementation Advanced
Programme and =  Service Delivery Superior
Project Management 12%
Management = Program ad Project
Monitoring and
Evaluation
= Budget Planning and Basic
Execution Competent
. . * Financial Strategy and Advanced
Financial .
Delivery Superior 10%
Management = Financial Reporting P
and Monitoring
= Change Vision and Basic
Strategy Competent
= Process Design and Advanced
Change Improvement Superior 9%
Leadership = Change Impact
Monitoring and
Evaluation
*  Policy Formulation Basic
= Risk and Compliance Competent
Governance Management Advanced 9%
Leadership »  Cooperative Superior
Governance
CORE COMPETENCIES:
Achievement | Weight | CM’s Executive
Levels (%) Achievement | Mayor's
Level Score Level
Moral Competence Basic 6%
Competent
Advanced
Superior
Planning and Organising Basic 6%
Competent
Advanced
Superior
Analysis and Innovation Basic 6%
Competent
Advanced
Superior
Knowledge and Information Management Basic 6%
Competent |
Advanced
Superior
Communication Basic 6%
Competent '
Advanced
Superior
Results and Quality focus Basic 6%
L Competent | |
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Advanced
Superior

[ Total

100%

6.4. Achievement Level Descriptions

The achievement levels indicated in the table below serve as a guide for the assessment of
CCR's;

| Achievement | Rating | Description
| Levels
Basic 2 Applies  basic  concepts, methods, and
understanding of local government operations, but
requires supervision and development intervention
Competent 3 ' Develops and applies more progressive concepts,
methods and understanding. Plans and guides the
work of others and executes progressive analyses
Advanced 4 Develops and applies complex concepts, methods
and understanding. Effectively directs and leads a
group and executes in-depth analyses
| Superior 5 Has a comprehensive understanding of local
government operations, critical in shaping strategic
direction and change, develops and applies

comprehensive concepts and methods

7 EVALUATING PERFORMANCE

7.1The Performance Plan (Annexure A) attached to this Agreement sets

out—

7.1.1 the. standards and procedures for evaluating the Employee’s
performance; and

7.1.2 The intervals at which an evaluation of the Employee's
performance will be performed.

7.2 Notwithstanding the agreed intervals for evaluation, the
Employer may, in addition, review the Employee’s performance at any
reasonable time, while the contract of employment remains in force.

7.3 Personal growth and development needs identified during a
performance review will be documented in a Personal
Development Plan which shall also set out the actions and time
frames agreed to relate thereto.

7.4 The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer's

IDP.

L 26
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7.5 The annual performance appraisal will involve:

7.5.1 An assessment of the achievement of results as outlined in the
performance plan as indicated hereunder;

(@)  Each Strategic Outcome (SO) will be assessed according to the
extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks
that had to be performed under the Strategic Outcome.

(b)  An indicative rating on the five-point scale will be provided for
each Strategic Outcome based on the assessment rating
calculator set out in the scorecard used where after the scores
will be summated to calculate a final Strategic Outcome score.

7.5.2. Assessment of the CCR’s

(a) Each CCR’s will be assessed according to the extent to which the
specified standards have been met.

(b) Achievement levels on paragraph 6.4 above will be used to score
each CCR.

(c) Based on the assessment rating calculator set out in the scorecard
used where after the scores will be summated to calculate a final
CCR’s score.

7.5.3. An overall rating

An overall rating is. calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

7.6. The assessment of the Employee will be based on the following rating
scale for Strategic Outcomes (SO’s):

. . | Rating
Level | Terminology Description 1023 (4[5

Performance far exceeds the standard
expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
Outstanding effective results against all performance
performance criteria and indicators as specified in the
PA and Performance plan and
maintained this in all areas of
responsibility throughout the year.

L 5(‘19 2S
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Performance
significantly
above
expectations

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achieved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in the
PA and Performance Plan.

Not fully effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against more than half
the key performance criteria and
indicators as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of the
performance criteria and indicators as
specified in the PA and Performance
Plan. The employee has failed to
demonstrate the commitment or ability to
bring performance up to the level
expected in the job despite management
efforts to encourage improvement.

7.7.

For the purposes of evaluating the annual performance of the
Employee, an evaluation panel constituted of the following persons will

be established-

7.1.  Municipal Manager
7.2. Chairperson of the performance audit committee or the audit
committee in the absence of a performance audit committee;

7.3.  Ward Committee member (on a rotational basis), where

applicable;

7.4. A member of the Mayoral Committee; and
7.5. A Municipal Manager from another municipality.

[
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8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1. The performance of the Employee will be reviewed on the following dates
with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

First quarter : July - September 2022 (October 2022)
Second quarter : October - December 2022 (January 2023)
Third quarter : January - March 2023 (April 2023)

Fourth quarter : April — June 2023 (July 2023)

8.2. The Employer shall maintain a record of the mid-year review and the
annual assessment meetings.

8.3. Performance feedback based on the Employer's assessment of the
Employee’s performance will be provided to the Employee.

8.4. The Employer or the Employee will be entitled to review and make
reasonable changes to the provisions of Annexure “A” from time to time
for operational reasons subject to consultation and agreement between
the parties before any such change is concluded.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) addressing development gaps is
attached as Annexure “B”.

10. OBLIGATIONS OF THE EMPLOYER
10.1. The Employer shall and agrees to —

10.1.1. Create an enabling environment to facilitate effective performance by
the Employee;

10.1.2. Provide access to skills development and capacity building
opportunities;

10.1.3. Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

10.1.4. On the request of the Employee, delegate such powers reasonably
required by the Employee to enable him or her to meet the
performance objectives and targets established in this Agreement;

L La
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10.1.5

and

. Make available to the Employee such resources as the Employee may
reasonably require from time to time to meet the
performance objectives and targets established in this Agreement.

11. CONSULTATION

11.1.

11.2.

The Employer agrees to consult the Employee timeously where the
exercising of any of the powers or decisions of the Council will have or
result in, amongst others, —

11.1.1. A direct impact on the performance of any of the Employee'’s
functions;

11.1.2. Commit the Employee to implement or to give effect to a
decision made by the Employer; and

11.1.3. A substantial financial impact on the Employee or on the budget
under the control of the Employee. '

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
11.1 as soon as is practicable to enable the Employee to take any
necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1.

12.2.

12.4.

12.4.1.

12.4.2.

The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

A performance bonus of between 5% to 14% of the inclusive annual
remuneration package for the year under consideration may be paid to
the Employee in recognition of outstanding performance.

In the case of unacceptable performance, the Employer shall-

provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

after appropriate performance counselling, and having provided
the necessary guidance and/ or support as well as reasonable
time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his /

AN €

Performance Agreement 2022/2023: Mr N. Ncunyana rG 12

7S
NN




her duties.

13. DISPUTE RESOLUTION

13.1 Any disputes about the nature or content of the Employee’s
Performance Agreement, whether it relates to key responsibilities,
priorities, methods, assessments and / or any other matter provided
for, shall be mediated by —

13.1.1. The Executive Mayor, within thirty (30) days of
receipt of a formal dispute from the Employee; or

13.1.2. Any other person appointed by the Executive Mayor.

13.6. In the event that the mediation process contemplated above fails, clause
19.3 of the Contract of Employment shall apply.

14. GENERAL

14.1. The contents of this Agreement and the outcome of any review
conducted in terms of Annexure A (Performance Plan) will be made
available to the public by the Employer.

14.2. Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his / her Agreement of

Employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done and signed at East London on the Q? day of June 2022.

AS WITNESSES:

b
Nceba Ntunyéna (Employee)

AN G
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Thus done and signed at East London on the A day of June 2022.

AS WITNESSES:

9
MLATI

Xola Pakati (Executive Mayor)

Performance Agreement 2022/2023: Mr N. Ncunyana 14




license applications.

Number of bursaries
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Support Lawrance Tutu,
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World War 1 site) |Restoration of
heritage site { Multi-
Cultural Man) |
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implemented to x4; Destination Marketing Invoices
develop, markst and programme x4; Quarterly Tourism  |Programme , Marketing Markating programmae,Tou
promote Buffalo City Quarterly Tourism |Events programme x |Teurlsm Events programme , pragramme rism Events
2s a tourist Events 4 Tourlsm ’ Tourism Events (Tourism Events Programme,
destination of choice % 4; quarterly SMME Support Ho..:m! ﬂqeﬂis.:u . programme Tourism
Tourlam SMME programma x3; 1._53:?8 ouriam [fourisin [ Awareness
rogramme, Aweargness |Awarenegs
Support Quarterly Tourlsm Tourism SMME Programme , |Programme, Programma ,
programme x1; Awareness Support Tourlsm SMME Tourism SMME
Quarterly Tourism |Programme x4) programme Support Support
|Awareness programme Programme
Programma x4) |




[kFA2 |ipce Number of |Exporter Sector 12 14 (4) Trada Quartaly report ﬁ Quartely report | (11) T Quarterty 14 Quartely 1000 000 | N/A NiA NIA 1000 000 |

interventions Specific Training, Export Sector 4 Quarterly Trade Mission, Export (4)Exporter {3) Trade Raports {3)Trade report
Implemented on Trade Semlnars, Specific Training, Export S; & Development Misslon, Trade Seminar, Trade
export Trade Trade & Programme, Seminar, Misslon,
and promotlon for 'Global Exporter Trade Misslons, Exhibitlon; Export Export Trade Emerging Emerging
emerging exporters |Passport Trad+E20:020e and and Seminar, Export Training Exporter |
ona y basls Export Trade Training; Trade Training,
Global |4 Quarterly Emerging | Training, Misslon,Emer
Exporter Exporter Passport |Exporter Tralning; Emerging afng Exporter
D Global |Exporter Exporter Training.
__ Passport |Ds Training
F P 3
| Export, Quarterly Trade
Exporter
Development
Programme,Trade

Semlnars, Trade
Misslons, Exporter

Development
Programme.
|
KFA® IPC11 {a) |Number of Crapping ] 7 2 Food sacurity,| Specification& 4 Quartely report | § Quaterly report | 7 Quaterly N/A 5000 000 5000 000 10 260 848 | R20 260 848,00
Agricultural Famer Programma, Food |{Food security, Cropping Fancing of Requilsition {2) Urban {1)Cropping {2) report,
suppaort programmes security, Hydroponics , Programme, Food arable land Food programme C i
imptemented Hydroponics Fencing, Piggery |Systams, Agit-Village certificate
Piggery Piggery |and requisition) Piggery &
and Poultry Production inputs) |and Poultry Poultry
Structure, Fencing of| Structure, Fencing of Structures
arable land, Agri- erable land, Agri-
Village, Urban Food Village, Urhan Food
systems, Live atock systems.

Improvement and
Tractor maintenance

|KFAS 1PCs Number of direct and |N/A 800 600 60 | List with ID numbers | 370 List with ID 520 List with ID | 600 List with ID N/A N/IA N/A NiA 600
Indirect job {310) numbars {150} numbers {80) numbers
opportunitles created
through Economic
Development

Projacts, inltiatives
and partnerships

IKFA12  [IPC20 % Reduction In road |Reduction in road 5% Raduction 5% Reduction 1.25% reduction |SAP statistics on 1.25% SAP on |1.25% SAP 1.25% i i Op g Budget | Of Budget |Operating Budget |0 ing Budget 0 Budget
traffic fatalities on | fatalities on BCMM fatalities and and on fatalities and on fatalities
BCMM roads roads departments departments departments and
operatlonal plans aperational plans operational departments
plans operational
plans
(KFA11  IPC19 Number of Areas Rollout of CCTV | 1 Area (KWT New | 1 {KWT New Traffic |N/A NiA Appointment | Copy of Award  [N/A N/A 1 (KWT New Completion & |Nil R 300 000,00 R 800 000,00 R 900 000,00 R2,000,000.00 [
d by inBCMM  |Traffic Department) of Servica Letter, signed Traffic Handover
survelllance cameras | Department) | Provider Sarvice Leval Dapartment) Certificates,
Agreement & BAC |Einal Payment |
Minute of Invalces,
Solar Print
Outs
KFA11  |FE1.11P of fire of 3 Fire Stations 1 (Fleat Straet Fire N/A NiA N/A NiA N/A N/A 1 (Fleot Strest | Completion NIA N/A NiA R 1000 000,00 | R 1000 000,00
c2 stations refurbished |Fire Stations Refurbished Station- Fire Statlon- certlficate and
[{c] Fleot of
Streot & Engine Bay Doors} of Engina Bay
Mdantsane) Doors) |
|KFA10  HS hi ity Halls 4 (Borlin Town Plumbing and ralated| NJA NIA Rafurbishmen | Photos, invoices |Refurblshment | Photos, Refurbishment | Photos, NIA 500 000 500 000 114000 000 2000 000
3.2PC g Hall, War Memorial works, tof War and of War Ices and of War involces and
of King Williams Hall, Roji Skenjana |fitting/installation of Hall Hall - Hall -
Town War Memarial hall, Carnegla Hall |aluminium windows Plumbing i il Flooring work  |certificate
Hatl ) and flooring works 'works n of Aluminium

windows




[kFAS HS [Number of Upgrading of 3 {King Willlams | 1 Joan Harrison N/A N/A N/A NA 1Joan Harrlson| Photos and NIA NIA N/A NA 1400 000 |N/A 1 400 600|
3.11PC16 Pools Town, Joan [Swimming Pool 0 Pool |l
upgraded Harrison
Swimming Pool,
Mdantsane NU 2
Poal,
KFA9 HS Number of Zoo Upgrading of Zoo 1 - Refurbishment |1 (Zoo facility) NIA N/A _ﬁ N/A 1 (Zoo facllity  [involces and N/A N/A NIA 200 000 |200 000 N/A 400 (00
3.1APC14|facllities upgraded  |Facilities of Zoo Visitor
Facilitles: certificates
Thatching
refurbishment
KFA4 IPC13 Numbaer of Aquarium |Refurbishment of 1 (five animal 1 {refurbish live NiA NIA NA _z; 1{live animal  |Involces, rz\|> NIA N/A N/A 100 000 N/A 100 000
Aquari exchibit) animal exhlbit) exhiblt photos,
certlficate
KFA9 HS |Number of sports sports facliitfes 3 {Wasbank 2 {Bunkerhfll 1 (Bunkers Hill | Photos and Involces (2 Photos and NiA NA N/A N/A 2000 000 1400 000 NiA N/A. 3 000 000
3.41PC12 |fi Bunker Phitip (1) { Philip Invoices
9 HiN softball Kahts Stadium) Kahts
stadlum, Stadium)
Selborne Tennis
complex
KFA 8 {PC 21 [Number of sport NA 3 {Coaching | 3 (Sports 1{Sport Photos, Involces and | 2 Photos, invoicaes, | 3 Photos, N/A NIA 200 000 200 00D 200 000 WA 600 000
development register {1} (Sport and attendance  |(1) (Sport involces, and
programmes courses) Courses) reglster Courses) attendanca
supported reglster
o
il
KFA18 ENV 3.11 |Percentage of known [Waste handling 100% 100%|100% of known |List of known 100% of Ligt of known 10{r% of known [List of known [100% of known |List of known | Operational Operational QOperationat Operational Budget | Operational Budget
informal setilements known nf [ Informal informal Budget Budget Budget
recelving baslc settlements that recelved baslc that
refuse removal recelving baslc |refuse removal basle g baslc baslc [that recelved
services refuse ramoval |services (Signed and |receiving refuse removal refuse removal |refuse removal |refuse removal |baslc refuse
services date of collection) basle refuse  |servicea (Signed services removal
romoval and date of and date of services
collection) (Signed and
date of
collection)
KFA1B  [ENV 5.11 [Percentage of NiA 72% of coastline  72% of coastline with |N/A WA N/A N/A lﬂ; ‘| NIA 72% of GIS Spatial NA WA N/A N/A NA
coastline with with coastline with |Map; Report
protection maeasures measures in place [in place protection on Coastline
In place - in
place Measures
KFA18 ENV 5.12 | Number of coastal  (Water Quallty 400 coastal water |400 coastal water 100 coastal L report 100 coastal  |Laboratory raport |100 coastal Laboratory 100 coastal L ¥ O o] ] (o] Budget | Qf Budget
'water samples taken taken for taken for 'water samples water samples water samples [report water samples |report Budgat Budget Budget
for monitaring takan for taken for taken for taken for
purposes purposes monltoring monitoring |monitoring monitoring
purposes purposes purposes purposes
KFA18  |ENV 5.21 [Number of inland Water Quality 400 infand water 400 inland water 100 infand water | Laboratory report 100 intand Laboratory report |100 Inland water | Laboratory 100 inland L y 0 i Q [e] Op Budget | O Budget
water samples taken taken for taken for taken water gamples samples taken  |report water samples |report Budget Budget Budget
for menitoring purposas |for monitoring taken for for monitoring taken for
purposes purposes purposes monitoring purposes monltoring
purposes purposes
KFA16 ENV4.21 |Percentage of NIA 48.85% of 48.85% of NIA N/A s N/A NiA NA 48.85% of GIS Spatlal N/A NiA NA NIA NIA
blodiversity priority priority hiodivarsity Map; Report
areas protected priority areas areas protected priority areas | on blodiversity
protected protected priority areas
pratected




KFA16  |ENV4.11 |Percentage of N/A 2,6% of 2,6% of biodiveraity |N/A N/A N/A N/A N/A NIA [28% of GIS Spatial N/A N/A N/A N/A N/A
blodiversity priority biodiversity priority area within blodiversity Map; Report of
area within the metro priority area within (the metro priority area biodiversity
the metro within the priority araa
metro within the
metro
KFA13  [ENV1.11 of 100% of 100% of atmaspheric |100% of ICopy of Atmospheric |100% of Copy of 100% of Copy of 100% of Copy of lo) O [e] o/ Budpet Budget
E) Li i licenses Llcense herll il Budget Budget Budget
lamission licenses emlssion licenses |(AELs) d d License emlssion License emlaslon License
{AELs) processed (AELs) within {AELs) Hcenses {AELs) (AELs)
within guideline within i p {AELs) d
timeframes timeframes within guideline processed 'within guideline within guldeline
timeframes within timaframes |timeframes
guldeline
timeframes
Parcentage of Alr Alr Monltoring 75% (Alr Quality  |76% of Alr Quality N/A NIA NIA N/A N/A N/A 75% of Alr Alr Quality O I O 0 i e/ Budget | O Budpat
Quality (AQ) (AQ) Quality {AQ) #onitoring Budget Budgst Budgst
monitoring statlons {East monitoring Report
providing adequate London, Zwelltsha |adequate data stations
data over a reporting & Gompo station) providing
year adequate data
- i N T —.“. AN L
KFA18 |ENV |Numbser of midland |Water Qualkty New indicator 200 Midland water 50 Midland Laboratory report 50 Midland Laboratory repart |50 Midland Laboratory 50 Midland Laboratory Operational Operational 0 [o] Budget | O Budpget
521(a) |wator samples taken |Monitoring samplas taken for 'wator samples. water samples water samples  |report 'water samples |roport Budpgat Budget Budgst
for monitoring monitoring purposes |taken for taken for taken for taken for
purpasas monltoring monitoring [monitoring monltoring
purposes purposes |purposes purposes
KFA18 [GC102 |Number of Wasta Establishment of 4 Waste Diversion | 4 Waste Diversion |N/A A One {1) Waste |Report; Dated One {1) Waste _._lanvo:" Dated |Two (2) Waste _zuuo_.." Dated |N/A NIA N/A NIA NA
Diversion Buy-Back |Waste uy: centres contres Diversion Buy |Piclures Diverslon D
Centres Establlahed |Back Centres {4) at -0ne (1) hack Centre Buyback centre Buyback
Caoastal at Midland; One (1) at established at lestablished at centras
Inland, Two (2) at Midland intand eatabllshed at
Cozstal reglons Coastal
KFA18  [GC101 ?:qu of Tons of [implamantation of | 20 Tons of 80 Tons of 10 Tons of Buyback Centre Data| 20 Tons of Buyback Centra | 20 Tons of Buyback Centre | 30 Yons of Buyback N/A NIA NiA NIA NIA
Y diverted of Y Data of recycleables Data of recycloables Centre Data of
from Landfilis to Buy from from Landfills to Buy from O Report from from from
Back Cotres Lendfills to Buy-  |Back Cetres Landfills to Buy- Landfilis to  (Operational Landfilla to Buy-|Operational Landfilis to Buy- Operational
Back Cetres Back Cetres Buy-Back Report Back Cetres Report Back Catres Raport
Cetres
KFA15  |GC 10 |Number of Upgrading and 2 6 (Wards 3, 14, 32, 34, |N/A NA 2 (Wards 44 & | Coples of 4 Coples of 6 Coples of N/A 1000 000 1000 D00 1000 000 3000 000
Parks of [{ - Ward 45 (44 & 45) 45) invoices & {2) Wards 3& |invoices & (2) (Wards 14 & |Inveices &
. C Parks Midtand - Ward 3} completion 32) complelion 34) compietion
certificates certificates certificates
F = = = —= — Y T — e .II|.I.. i = = -
5 = - e w4 = - -
KFAZ1 |TR1.21  |Length of Non Construction of 2.35 km (Ward 25, |3km 0.5km Involce 1hm Involce 2km {1km) |Invoice 3 km Invoite 500 000 500 000 1 000 000 1000 000 30040 000
T P 34, 41,44 8 45) {0.54km} {1km)
paths built (km)
KFA21 |TR3.11 |Number of woekday |Municipal Bus 1030 1030 260 Eo::.? Summary 520 {260 Monthly Summary (775 (255) |Monthly 1030 {Monthly |NA NIA NA NIA NIA
scheduled municlpal (Service Sheat Sheet Summary Sheet Summary
bus passenger trips Sheet
KFA22 EE1.11 Number of dwellings|Electrification of 780 4000 NA NiA N/A N/A 300 Progress Reporst [ 1000 Progress NiA NiA NA R35 000 000 R35 000 000
provided with formal and informal or completion  |(700) Report or
to the i Certlficate completion
maing electricity Certificata
supply by the
municipality




KFA22 |EE3.11 | Percentage of Operations 100% of normat  |100% 100% of normal |Log sheets from 100% of Log sheets from  [100% of normal |Log sheets from |100% of sheats [ [s] budgat| O budget| Operational budget |Operational budget
"_.”.ﬂ_m!.a._ outages =a.~_..=n:.“ wa:.uuh\_- network control centre with (normal control centre  [network control centre | network from contral | budget
at arg raturnes service
|restored to supply within 24 hrs { will outages with with |outages centre with
within Industry exclude calls returned to |outages to to
standard timeframes cuased by Ilegal service within returned to service within service within
connectlons) 24 hrs { will service within 24 hrs { will 24 hrs {will
exclude calls 24 hrs { will exclude calls exclude calls
cuased by illegal exdude calls cuased by cuased by
|connections) cuased by illegal illegal
lllegal connections) connections)
connections)
KFA22  |[EE3.21 of O 70% of Planned  |70% Complete 70% Compl Complete 70% Complete 70% [ o) budget| Operational budget| Operational budget |Operaticnal budget
arned Waintenance Maintenance or more of schedule with | 70% ormore | schedulewith | ormoreof | schedulewith | ormoreof |schedule with [Pudget
erforme "-mo_um.ﬂ”ﬂ_ planned calculations of planned calculations planned calculations i planned calculations
maintenace maintenace malntenace maintenace
{Electriclty} (Electricity) (Electricity) (Electricity)
KFA19 |TR6.11 [Percentage of Rural Roads 0.37% 5km Intornal reparts and  |1.49% 20km  [Internal reports  |2.99%40km Internal raports |4.48% 60km " [internat
unsurfaced road (5km) C (15km) and Completion  |{20km) and Completion |(20km} reports and
graded certificates certificates certificates Completion
4,4% (60km} 4,48% certificates R5 000 000,00 R 10 000 000,00 R 40 000 000,00 R 4029 917,00 R 29029 817,00
KFA19 |TR6.12 |Parcentage of Urban Roads 0,9375 (15km) | 0,9375 (15km) 0,125% 2km | Completion 0,3125% 6km |Completion 0,625% 10km |Completion 0,9375% 15km |Complation -
surfaced municipal  |Programme Certiflcates {3km) Cartiflcates {5km) Certificates (5km) Certificates
road lanes
which has boen
resurfaced and R 6 500 000,00 R 4D 000 000,00 R 15 000 000,00 R 15 000 000,00 R 46 500 000
resealed
KFA22 |EE1.13 |Percentage of valld |N/A Now indicator |100% NIA WA NA NA NIA NA 100% Excef NA NA NA NIA NA
customer application spreadsheet
for new elactricity depicting
connections Daseription
processed in terms and date of
of municipal sarvice completion
standards
KFA19  |TR6.13 |KMs of new Urban Roads 15km 15km 2km Complation 7km (Skm) Completion 11km (4km) 15km (4km) Completion R 6 500 000,00 R 10 000 000,00 R 15 000 000,00 R 15 000 000,00 R 46 500 000 1
road lanes |F Certificates Certificates Certlficates Cortiflcates
built |
. | _ |
KFA22 |EEA.12 |Installed capacity of |N/A 29,5kw 29 kw N/A NA NIA NA N NA 29 kw Applications | N/A |NA N/A NIA NIA
embedded ‘ from the |
generators on the service 1
municipal providers/Con _
distribution natwork sumer
|
- P r— —~ e — — = e — —
TR1.2[CC |Humbsr of Bridge Design and | 3 (Wards 16, 31, 1 (ward 5) N/A NA N/A NA Bridge Slte meeting 1 {Bridge Completion MiA NIA 500 DOD 1 500 000 2000 000
7 bridges 49) raport In
constructed ‘completed ward 5)
KFA21 |TR7.1/CC [Number of speed  |Constructionof | a9 50 | 10 | Intarnal Completion | 25 Internal 40 (15)| Internal |50 Internat 500 000 ~ 1000000 1000 D00 500 000 3000 000
m humps constructed |traffic calming Cartlficate {15) Completion ‘Completion (10) Completion
| | measures Certificate Certificate Certificate
| |
| "KFA21 |TR1.4/CC|Number of public | Upgrading of Public | 1 (Ward 37- 4 (Ward 47 - NIA NA NIA NIA NAT NA 1 {Canopy Propress 500 000 3000 000 3000000 10500000 | 17 000 000
15 transport facllities | Transport Facilitles |Market Square Ebuhlantl) Installed) Report
rehabilitated Taxl Rank) [ |
|
KFA21 |TR1.1/CC |Number of Taxi Construction of Taxi |3 (Wards 18,20, |3 (Wards 20,27, & 44) | NJA NIA 1 | Internal IE (1)| internal 3 Internal NIA T 400 000 400 00D 400 800 400
14 E 44} Completion Completion (%)) _noau_m._os
constructed C Certificata | Certificate




KFA22 EE1.1/CC [Number of new high |Strestiights or 9 8 N/A NIA TNA N/A 8 |Completion N/A N/A N/A NIA NA RS 000 000 R5 000 000
20 mast lights installed |highmasts within certlficata
BCMM area of
supply
KFA19 TR Km of gravel Roads |Roads Upgrade 6km Bkm NA NA 2 Consultants 3 |Consultants € /R0 000 100,00 —n 20 000 000,00 R 40 000 000,00 R 31 588 297,00 R 91 588 297,00
6.1/CC6 |upgraded to progress reports  |(1) prog! 3) progress
Surfaced Standard and Completion land Completion reports and
Certiflcates Completion
CertHicates
KFA19 CC19 Number of bridges  |Bridge 2 3 N/A N/A 1 Compietlon 2 Complation 3 Complation R 1 000 000,00 R 1400 000,00 R 1000 000,00 R 1000 000,00 R 4 000 000,00
Cartificates (1) Certificates (1) Certlficates
Programme
KFA20 [CC1 Number of Backup ﬁmunr:v Power 3 4 ( SCM Buiiding, 1| Sign Off document. 1 | Sign Off 1 | Slgn Off 1 | Sign Off NIA NIA NA 1000 000 1000 000
Power for High Sites (INFRASTRUCTURE |(KWT Data Cantre, |Sleeper Site, Old for Beckup Power for |document for document for |¢ocument for
installed Blsho Data Centre, |Mutual and Reserve High Sites installed Backup Power for Backup Power Backup Power
Replacement Bank) High Sites for High Sites for High Sltes
|Highsite(Trust (installed Installed installed
Cotro)
KFA20 (CC4 TNumber of Municlpal |Flber Network 4 (Gunubie H 2 - KWT Library Hall | NJA NiA NA N/A 1 (KWT Library | Sign Off 4 (Bisho Civic | Sign Off NA NA 1000 000 1000 000 2 000 00O
Offices and Halls Beacon Bay Hall, [and Bisho Civic Hall) Center)
wlith Wi-F| hotspots Berlin Hall, KWT  |Center
instaited Halls)
KFA20 |CC 200 SCM 10 and | 60% of all tendars N/A NA N/A NA 20% of all Printout from | 40% of all Printout from | N/A NA NiA WA NA
Documantation - of the tender 10 desktop (documents forward tenders the Electronlc  (tenders the Electronic
Bt tender Into ) D Ived D
lopening for the scanning of [EDMS/Sharepoint at forward Management forward [Management
Vital documonts (the opening of |scanned into system scanned Into  |system
tenders from EDMS EDMS
(202212023 FY). {/Sharepoint at /Sharepoint at
the opening of the opening of
tenders tenders
KFA20 |CC 209 |Numbarofservers |Dlsaster Recovery 2 2 [NA N/A 1 | Solar printout NA NIA 1| Solar printout | N/A N/A N/A 1000 000 1000 000
d for disaster
recovery
KFA20 |CC7 Number of BCMM Fiber Network 1 2 (KWT Library Hall | NJA NIA NA NIA 1 (KWT Library | Sign Off 1(Blsho Civic | Sign off N/A N/A 1000 000 1000 000 2000000
halls and offices with {litha Hall) and Bisho Civic Hall) ‘Center)
Network Center)
installed
= = —_— ————————— —————————— — —
o = W TR} YT =
KFA25  [HS1.41 |Number of Reaston Phase 3 420 Adl ] Practical completions| 176 Practical 308 .|Practical 440 Practical 8311 442 22 163 B44| 38786 727 55 403 610 55409 610|
subsidised housing |Stage 3, Potsdam |certificate (110} completions 132) completions (132) completions
unlits constructed Village Phase 1 & 2, certificate certificate certificate
using various Human | Potsdam lkhwez}
Settlements Block 1, Tyutyu
Programmes Phase 3, Mdantsane
Cluster 1,
Mdantsane Cluster 2,
Mdantsane Zone 18
cc, Fynbos Cluster 3,
Peslton Cluster,
Peelton Phase 2,
CNIP Victims.




KFAZ5  |HS1.12 |Number of sarviced |Potsdam ikhwazi 800 850 130 Completions _ﬂ_e |Completions 540 ﬁno.st_e»_o:u 850 ‘Completions 18 153 811 48 516 B28 84904 449 121292070 121 292 070
sltes Block 1, Phakamlsa oartificates {170) cortificates (240} |certificates {310) certlficates
South, Potsdam
North Kanana, liitha
North, Duncan
Village Proper,
Mdantaane Zone
18cc phase 2,
Amalinda Co-op,
Mdantsane, Cluster
1, Mdantsane Cluster|
2, Fynbos Cluster 3,
Duncan Village
Compisite, Braetyn
axt 10, Tyutyu
Phase 3, Westhank
Restitution, C
Section and
Trdangular Site,
Nelson Mandsla 102,
Ginsberg 139
Housing, Breidhach
Services, Boxwood,
KFA28  |HS2.22(a)| Average Number of |Building Plan 140,65 Days 30 Days 30 Days BPS Printout and 3D Days BPS Printout and |30 Days BPS Printout |30 Days BPS Printout |N/A N/A N/A N/A NiA
days taken to approval Excol spraadshest Excel sproadsheet and Excel and Excel |
process Building 'spreadaheet spreadsheet
Plan applications of
less than 500 sguare
meters
KFA 28 |HS2.22(b |Average Number of Bullding Plan 170,33 Days 6D Days 60 Days BPS Printout and 60 Days BPS Printout and |60 Days BPS Printout €0 Days BPS Printout |N/A NA NA NiA N/A
)} days taken to approval Excel spreadsheet Excel spreadsheet and Excal and Excel
process Building spreadsheet spreadsheeat
Plan applications of
more than 500
Square maters.
KFA23  |WS1.41 |Number of new N/A 300 300 [NiA WA fg NA _zl; NIA 300 List of sewer | Of [o] budget |0 budget| Oparational budget  |Operational budget
sewer connections water Budget and
mesting connections  |/SUPG Grant
minlmum standards. done internally Funding from
ical Human
I Eun—.nﬁ Settlements
certificate or
project
progress report
for Housing |
projects.
KFA23 |WS2.11° [Number of new watar|N/A 500 300 N/A N/A N/A N/A N/A N/A 300 List of new Oper; 3] Budget| Operational o] Budget |0 Budget
connections meeting ‘water Budgst Budget
minimum standards. connections
done internally
or practical
completion
certificate or
project
progress report
for Housing
projecis.
KFA23 WS5.31 Jvaacs-bnn of water |N/A " le2% 5% N/A N/A N/A N/A N/A N/A 95% BP 92 report. | Operational Operational Budget| Operational o] i Budgst |Opi Budget
connections meterad Budget Budget
| |
—— E —— 4 T = = 3
KFAZ)  |WS1.9/ST|Number of ablution |Ablution Facilities |99 e NIA WA NiA hiA 119 Internal R1 000 aoo R3 000 000 R4 000 00D R2 000 000 R10 020 000
c2 |facifities constructed Complstion
(seats) _ certificate




[kFAZs  [STC 16 Number of [Registration of 2010 2010 a11 |Proof of National 804 Proof of Natlonal | 1407 Proof of 2010 Proof of N/A NIA NIA NIA NA
B [Housing Needs (493) |Housing Reeds (603) |National (603) Matlonal
registerad on NHNR |Reglster |Registar [Housing Needs |Housing Neeods|
Reglater Reglster
KFA28 |STC1 Number of tand Land parcels 4 Land parcels 5 N/A N/A NA N/A N/A 5 (Land parcels |Proof of NIA N/A NA 17 000 DGO 47 000 000
parcals by quired) L
‘Council for Mixed with Deeds
Useg Integration Zona Reglstry Office
and Densification
AFI (public and privately
KFA28 [STC9 Number of BCMM Upgrading of BCMM 12 16 4| Intornal practical |8 Internal practical | 12 {4} |Intermal practical| 16 Internal 3000 00D 3000 000 3000 000 3000 000 12 000 000
owned bulldings 'owned buildings completion certificate|(4) completion completion {4} practical
upgraded certificate cortlficate completion
certificate
V—nmau STC 3 Number of Development and & (Cambridge, 5 (Cambridge, 2 (Buffalo Flats | Coples of involces & | 4 Coples of 5 Copies of N/A NA 2000 000 2000 000 2400 000 | N/A 6 400 000
of Fort Jackson, Buffalo Flats, Lujiza, |& Lujiza) ‘complation {2) (Fort & 1) &
Fort Jackson & certificetes (Jackson & completion completion
Haven Town) certificates
Hills and Town)
‘Cambridge
Crematorium)
KFA28 |STC13 Number of Parks Upgrading of Parks |2 (NUG Mdantsane |2 ( NUS Mdantsane & |N/A NIA 1(NU6 Coples of 2 Copies of NA NiA NIA 485 000 485000 | NJA 970 000
Depots upgraded Depots & Berlin) Berlin) & (1} {Berlin) Invoices &
completion compistion
cartificates certificatas
|[KPAZE [STC 50 |Number of Resorts Upgrading of 1 Nahoon 2 (Gonuble Resort NIA NA 1{Nahoon [Photos and NA N/A 1 {Gonuble Photosand | N/A 1000000 | N/A 1 600 000 2 600 000
Upgraded Resorts Faclllties Caravan Park | and Nahoon Caravan Caravan Park] [Involces Resort) Invoices
Park)
= T =T =T
KFA 37 HS2.21 |Number of rateable |Annua! 360 400 100 Manthly 200 Monthly 300 Monthly 400 ‘|Manthly Staff Budget Staff Budgat Staff Budget Staff Budget Staff Budget
Y Supplementary rall  |(100) Supplementary (100) Supplementary [(100) ¥
In the subsidy Valuation Roll roll roll roll
housing market
entering the
municipal vatuation
roll
KFA37  |LED 1.11 |Percentage of total |N/A 80% 85% 75% Operating 0% Oparating B5% {5%) |Operating NIA NIA N/A _z; NA NA NA
municipal operating Expenditure Reports |{5%) Expenditure Expenditure
expenditure spent on Reports Reports
contracted services
physically residing
withln the municipal
area
KFA37 LED 3.31 |Avarage number of |N/A 180 days 160 days 160 deys Quarterly Awards 160 days Quarterly Awards |160 days Quarterly 160 days Quarterly N/A WA N/A NA NiA
days from the polnt reports reports Awards reports Awards
of advertlsing to the reports
Ietter of award per
80/20 procurement
7, process




KFA37  |LED3.21 |Percentage of NIA 95% 95% 95% Clearances Report  |85% Clearances Report (95% |Clearances 95% Clearances Staff budget Staff Budget Staff Budget Staff Budgat | Staff Budget
ravenue clearance Report Raeport
certificates issued
'within 10 working
days from the time of
completed
application received
KFA37  |LED 2.11 |Percentage of NIA 83,5% 85% 21,5% BP 135 Raport 43% BP 135Report  [64,56% |BP 135 Report [85% BP 135 Report |Staff budget Staff Budget Staff Budget Staff Budget Staff Budget
budgated rates (21.5%) 21.5%) (20.5%)
{revenue collected
KFA 39 GG 6.11 |Percontage of the Free Basic Services |5% 5% 5% 1. Annual Budget % 1. Annual Budget (5% 1. Annual 5% 1. Annual [¢] Budgat |O| Budget |0 w:nuﬂ 0 Budget [¢] Budget
_=_:=_n_vm_=<.n to Indigent Schedule Schedule Budget Budget
budget 2. General Ledger 2. General Ledger Schedule Schedule
spent on free basic Expenditure per free Expenditure par 2. General 2, General
services to indigent baslc services vote free basic services| Ledger Ledger
households 3. Excel Spreadsheet vote Expenditure per Expenditure
Calculation 3. Excel free basic per frea basic
Spreadsheat gervices vote services vate
Calculation 3. Excel 3. Excel
Sproadsheet 'Spreadsheet
Calculation Calculation
KFA37 |EE2.11 |Percentage of total |Frae Basic To%m 10% 10% 1. Annual Budget 10% 1. Annual Budget |10% 1. Annual 0% 1. Annual indigent Free Indigent Free basic |Indlgent Free baslc|Indigent Frea basic | Indigent Free basic
i to Schedule Schedule Budgat Budgat basic i in 1] Jonin ion in in
il d [Indigent 2. General Lodger 2. Goneral Ledger Schedule o] Budget|Operatlonal Operational Budget |Operational Budget
as Free Baslc Expenditure per free Expenditure per 2. General 2. Ganeral Budget Budget
Electricity (FBE) basic services vots frea baslc services Ledger Ledger
3. Excel Spreadshast vote Expenditure per Expenditure
Calculation 3. Excel free baslc per free basic
Spreadshest services vote sarvices vote
Calculation 3. Excel 3. Excel
Spreadsheet Spreadshast
Calculation Caleulation
KFA37 WGC 31 |F of Billing of |Less than 3 Less than 3,5 percent |Less than 3.5 1. IVR Query Less than 3.5 |1. IVR Query Lessthan3.5 (1. {VR Query Lessthan 3.5 |1. IVR Query |Staff Budget Staff Budget Staff Budget Staff Budgat Staff Budget
bllling parcent of the total |of tha total billing percent of the  |Reglster 2. Report  |percent of the |Register percent of the  |Register percent of the  |Register
queries billing total billlng on accounts Issued [total billing  |2. Reporton total bliling 2. Report on total bllling 2. Report on
accounts Issued accounts accounts
Issued issuad
KFA37  |WGC 30 ?@éﬁ.@ asset Asset managamant | Projact 100% 100% Progress report. NIA N/A N/A N/A N/A NIA 6000 000,00 | N/A NiA N/A 6000 000,00
management system |system 'management at
{implementation 100% of Phase 3:
staga Further |
development of the|
procured ERP
Bystem
KFA37 LED 3.32 |Percentage of NiA 100% 100% 100% Section 71 report 1100% Sectlon 71 report  (100% |Section 71 100% Section 71 N/A NA NA N/A NIA
municipal paymants | report report
made to service |
providers who
submitted complete
forms within 30-days
of Invoice
submission [
KFA25  |HS1.31 |Number of informal (Informal settlements |44 informal 48 Informal 46 Informal Progress Report 46 Informal | Progress Report |48 Informal Progress Raport |46 Informal Progress NA N/A N/A N/A NIA
assesad signed by HOD settlements  |slgned by HOD settlements slgned by HOD |settlements Report signed
{enumerated and and d and and enumerated enumerated and enumerated and |by HOD
<classified) (in te {in terms of {in and classlified classifled (in classified {in
of NUSP or NUSP or equivalent [terms of NUSP {in terms of terms of NUSP terms of NUSP
or NUSP or or equivalant or eguivalent
classiflcation) classification) eguivalent classification) clagsification)
classiflcation}
KFA25 HS1.32 |P of 31% (47 informal  |31% (47 Informal 31% (47 Informal| Progress Report 31% (47 Progress Report  |31% (47 Progress Report E*f..ﬂ Progress N/A N/A N/A o NiA T NA
Informal {! oul of out of out [signed by HOD Informal slgned by HOD Informal slgned by HOD  |Informal Raport signad
using a participatory 154 known 154 known informal | of 154 known settlements settlements out seftlements out |hy HOD
approach to planning infarmal Informal out of 154 of 154 known of 154 known
or iImplementing known informal informal
upgrading informal
|




|KFA32  |WS3.41 m [+] and to 100% |[100% 100% Water Management  |$00% Water 100% Water 100% Water [+] [+] get| o Budget [o Budget
sawer overflows Information System |Management Management Management |Budpet Budget |
_-an_.e.ina to within within 24 Report or Coplas of Information Information Information
24 hours (sanitation hours.{Only covers Job Ce-ds System Report or System Report System Report
Awuastewater) Inspection and Coples of Job 'or Coples of Job or Coples of
identification of Carde | Cards Job Cards
raquirad repairs as
'well as issuing job
cards).
KFA32  (Ws3.21 9 0 and to 100% |100% Respondto  |Listof Respondto  |Listof “|Respondto  |Listof Respondto  |Listof [ 0 g budget| Oparational budget | Operational budget
of water outages 100% of water  |reported/attended 100% of water |reportedfattended (100% of water  |reported/attende |300% of water |reported/atten |budget |
responded to within and burst pips outages and water burst plpes outages and |water burst plpes |outages and d water burst outages and ded water 1
24 hours (water) burst plpe and no water queries (burst pipe and no water burst plpe plpes and no burst pipe |burst pipes
within 24 complalnts/quer |with Jobcard complalnts/qu (queries with complaints/quer |water querles and no water
haurs.{Exclude fes within 24 numbers. erles within 24(jobcard numbers. |las within 24 with jobcard les within 24 [querlas with
completion of hours.{Exclude hours.(Exclud |hours.{Exclude |numbers. hoirrs.(Exclude |jobcard
repairs) completion of @ completlon completion of of
repairs} of repalrs} repalrs) rapairs)
KFA23 WS4.21 ge of of trade |40% 20% 5% Correspondence 10% {5%) |Correspondsnca |15% Corvespondence | 20% {5%) |C O o] Budget|Operational 0 Budget |O budget
Industries with trade |effluent producers from Sclentific from Sclentific (5%) from Scientlific ce from Budget Budget
effluent on trade effluent Services Services Services Sclentific
for {20% Services
overas |
yoar cycle) |
KFA37 |WS51 |A percentage of Non {WIDEMAND MANGM - |35% 35% N/A N/A N/A N/A N/A N/A 35% water R9B6 428,50 R3 288 095,00 R1 315 238,00 986428,5 6 676 190
ravenue Water WATER CONSERY - PRY congervation
STA and water
demand
management
_ report
KFA25 TR6.21 |Percentage of Pothole Patching 60% 60% 60% | Pothole Patching 60% Pothole Patching .‘"an* Pothale 60% Pathole [¢] i 0 g Qj Budpet |0y Budget
reported pothole Reparts Reports Patching Patching Budget Budget
complaints resolved Reports reports
within standard
municlpal response
time
KFA25 |WS54.11 |Percentage of waler |UMZONYANADAM AND |10% 110% N/A N/A N/A N/A N/A N/A 10% Water R4 000 000,00 R19 026 880,00 | R29 767 759,61 R32205 360,46 |85 000 00O
treatment capaclty  |EAST COAST WATER production
unused SUPPLY UPGRADE figures
KFA25 |W4.31 |Percentage of waste [NJ/A 40% 40% NIA N/A N/A INIA N/A |NiA 40% Average Flows | Oj Operational Budget| O 9] Budget O Budpgat
water treatment to Wastewater |Budget Budget
capaclty unused Treatment
Works and
Vastewatar
Treatment
Works
Capacity
E— | I — — -
KFA25 WS5.21 _._:-quw::n-:; WIDEMAND MANGM - 7.3 wAu.u N/A N/A N/A N/A N/A N/A <7.3 Water balance R986 428,50 R3 288 095,00 R1 315 238,00 986428,5 6 576 190
leakage index M.M_.m_a CONSERV - PRV report |
KFA37 WGC25 |F total Losses  |Equal to or less Equal to or less than [NJA N/A NIA NIA N/A N/A Equal to or less |Spread sheet |N/A N/A NiA NIA INIA
electricity iosses than 21% 22% than 22% of electrical
Insses with
calculations
KFA30 |GG2.11 | Percentage of ward |NfA 100% Ward 100% Ward 100% Ward  |1) Ward Commities 100% Ward 1) Ward 100% Ward 1) Ward 100% Ward | 1) Ward Operational Opoerational Budgat| Operational Operational Budgset |Operational Budget
committoes with 6 or C Ci Stipend payment list. C C Ci Ci Budget Budget
more ward members 12} forms /| Stlpend Stipend payment, .members Stlpend
committee members Minutes and list. 2} list. 2} payment list.
{excluding ward | Attendanca reglster Nomination forms Nomination | 2) Nomination
councillors} for the coopted I Minutes and forms / Minutes forms /
members. Attendance and Attendance Minutes and
register for the register for the Attendance
coopted reglster for the |
members. coopted
mambars. _




KFA30 |GG 212 [Percentaga of wards |N/A 0.5% ({1 Public 100% {1 Pubtic 100% (1 Publlc [Attendance Reglster |100% (1 Attendance 100% {1 Public |Attendance 100% (1 Publlc |Attendance N/A N/A N/A NIA I 'NIA
'where at laast one Maating C Meeting C: and Minutes of the |Public Register and Mesting Registar and Meating Reglster and
counclllor-convenad \Ward 18) per ward = §0 Public per held. Meating Minutes of the Convenad per  |Minutes of the |Convened per |Minutes of the
community meeting meetings for 50 ward = 50 Public| Ci per held. ward = 50 Public meetings held. |ward =50 meetings held.
'was hald 'wards} meetings for 50 ward = 50 mestings for 50 Public moetings
wards} Public wards} for 50 wards}
mestings for
50 wards) 7
|
KFA30 |GG3.12 |Parcentage of N/A B85% 100% 25% Declaration Forms  [50% Declaration Forms |75% Declaratlon 100% Declaration NA NA N/A N/A TNA ]
councillors who have (26%) (25%) Forms (25%) Forms
declarad thelr
financlal Intarests
KFA30 |GG2.31 |Percentage of official IN/A 100% 100% Patitions 100% Pstitlons 100% Petitions 100% Petitions 100% N/A NIA N/A N/A £ L
complaints Repister Reglstar Register Reglstar |
responded to
through the
municipal complaint
management system
KFA 41  |WGC 150 |% of grant spent on [ISDG {New Indicator) 85% 20% of aliocated |solar printout 40% of solar E.:SHI 60% of allocated solar printout  |85% of B5% of [+] Cost | O] Cost | O Cost | O Cost [« Cost
implomenting ISDG 1SDG budget allocated 1SDG budget ISDG ISDG
Program. ISDG budgat budget budgat
KFA 41  |CIWGC |% of the ‘Human Resource 82% 85% 20% of allocated |solar printout 45%of solar printout 60% of allecated |solar printout  |90% of 90% of [e] Cost | O Cost | O] Cost | O Cost [ Cost
27 s D training budget allocated training budget
budget actual spent tralning tralning budget (tralning budget|
on implementing its budget
workplace skills
plan,
KFA46 |GG 1.21 |(Staff vacancy rate Filiinp of vacant Iﬂﬂ 10% 10% Staff Complement 10% Staff Complament |10% Staff 10% Staff Staff Cost Staff Cost Staff Cost Staff Cost Staff Cost
funded posts and Vacant funded and Yacant funded Complsment Complement
Posts reports posts reports and Vecant and Vacant
funded posts funded posts
reports reports
KFA 41 |LED 1.31 |Number of Skills Development |40 Learners 40 Learners 10 learners Payday printout 20 learners Paycay printout |40 learners payday printout |50 learmers payday (o] Cost |D) Cost |0 Cost (O Cost o] Cost
|indlviduals for unemployed printout
connacted to lacal youth
apprenticashlps and
learnerships through
municlpat
interventions
KFA 46 |GG 1.22 |Percentagae of vacant 50% _.uas & (50% of alllAppointment letters |{50% of all|Appolntment (50% of all| Appolntment {50% of alllAppointment |Staff Cost Staff Cost Staff Cost Staff Cost Staff Cost
posts filled within 3 vacant funded vacant funded |letters vacant funded|letters vacant funded|letters
months 3 months post where tha) post  where post whare the| post where the
recruitment the recrultment recruitment
process hasg recruitment process has| process :nm_
been initiated) process  has| been inltiated) been inltiated)
7 been inltiated) _
KFA 46 GG 511 |Number of active Flnalisation of ali 36 20 {; 20 stats 20 Si stats |20 S 20 o Cost |0, Cost |0 Cost |0 Cost 0 Cost
i longer longer than 3 months |lenger than 3 |(suspansions longer than 3 stats {(suspenslons |stats
than three months  |suspensions that are not to exceed 20 per |months nat to longer than 3 months not ta longer than 3
longer 3 months quarter) |exceed 20 per months not to exceed 20 per months not to
quarter) exceod 20 par quarter) oxceed 20 per
quarter} guarter) 7
KFA46 |GG4.11 |Number of agenda |N/A 3 (Must not exceed |3 (Must not excoed 3 |3 (Must not ‘Council Minutes 3 (Must not  (Councll Minutes |3 {(Must not Councll Minutes |3 {Must not Council NiA NiA N/A N/A NA
items deforred to tho 3 agenda items agenda itams exceed 3 agenda excoad 3 exceed 3 excoed 3 Minutes
next councll meeting to the tothe next |items deferred | agenda items agenda items agenda items
next Council Council meeting per |ta the next daferred to deferred to the deferred to the
mesting per quarter} Council meeting the next next Councll naxt Council
quarter} per quarter) Council maeeting per meeting per
meeting per quarter) quarter)
quarter) 7




KFA46 |GG 5.12 |Quarterly salary blll [N/A R10,000,000.00 qmme.eoobg.g Copy of R10,000,000.00 Copy of . |R10,000,000.00 Copy of R10,000,000.00 (Copy of O Cost | O Cost | O Cost | O Cost o] Cost
of suspended (Quarterly salary  |(Quarterly satary bil} |Suspended (Quartarly salary blll (Suspended |(Quarterly salary |Suspended (Quarterly salary|Suspended
officials of susponded officlals of suspended officlals bill of suspended |officlals bill of officials
offlclals must not | offi must not and fi must not and must not and and
exceed R10, 000, |exceed R10, 000, Copy of excead R10, 000, Copy of exceed R10, 000, |Copy of officlals must  (Copy of
000.00 por quarter) (000.00 per quarter)  |axpenditure 000.00 per quarter) |expenditure  |000.00 per expanditura not exceed R10, (expenditure
report reflecting report quarter) report reflecting (000, €00.00 per  |raport reflecting)
quarterly salary reflecting quarterly salary |quarter) quartarly salary
blit of quarterly bill of bill of
suspendad salary bil of suspended suspended
officlals officlals offlcials
offtclals
>
g 1Y g B H.
KFA46 |WGC1 |Numberofpeople |Implamentationof |3 3 | NA N/A 1 Letter of 1 Letter of 1 Letter of N/A NA N/A N/A NiA
from Ei Equity {1 )
equity target groups |Plan lempioyed in the 3 [employed In employed In the lemployed in the
{females) employed highest (evels of the 3 highest 3 highest lovels 3 highest levels
in the 3 highest management levels of of management of management
levels of management
management
KFA 37 |WGC22 |Total increase In the |Collection of traffic  |R § 500 000,00 r.w 5 500 000,00 N/A WA N/A N/A NA N/A R5 500 000 Solar income [0 Budget | O Budget |0 Budget |0 Budget [+] Budpst
amount of revenue  [flnas raports, TCS
collected for tratfic oparational
fines reports and
departmental
operational
reports
KFA38 (WGC8 |% ofa municipality’s [NA Td4% 100% 6% |Sectlon 71 Report  (26% Saection 71 Report [41% ’wg:g kil 100% Sectlon 71 125 181 734 417272 448 312954 336 1230953 722 2086 362 240
capltal budgst spant (20%) {15%) Report (59%) Report
on capital projects
identlfisd in the IDP
KFA 37 ’Emo 7 |% revenue Collection |implementation of Tu.mun 85% B5%| 1. BP135 Trial 75% 1. BP135 J B80% 1.BP136 Trial  |85% 1. BP135 NIA N/A NIA A NIA
Rate ag measured In |Revenue Balance Billing {10%) |Balance Billing  [{5%) Balance Billing |(5%) Balance Bllfing
with the Report Roport Report Report
MSA parformance  |Strategy and Credit
reguiations Control Policy
|[KFA 39 |WGC14 |Credit Rating [Appelntment of a A A A Latest credit Rating | A Latest credit A Latest credit A Latest credit |N/A WA R250 000 NA R250 000
Malntained at A Gradit Rating Rating Rating Rating
Institution
KFA33 (WGC 15 |Currant ratio NIA 1.7:1 1.5:1 1,5:1 Section 71 report 1,8:1 Section 71 report |1,5:1 Section 71 1,5:4 Section 71 N/A N/A N/A NA WA
ity's abllity report raport
to pay back Its Short-|
term Llabllities (Dabt
and Payables) with .
Its Short-tarm Assots 1
(Cash, inventory,
Receivables).
KFA 39 |WGC 16 |Debt to revenue NIA = 3,07%|Less than 45% Less than 45% | Sectlon 71 report Less than 45%| Section 71 report |Less than 45% | Section 71 ' |Less than 45% | Section 71 NiA NIA NA NA NiA
percantage (the report report
extent of Total
Borrowings In 1
relation to Total
Operating Revenue).
KFA 38 [WGC 47 |Cost coverage N/A 1,83 fixed 1-2x fixed operating |1-2x fixed Sectlon 71 report 1-2x fixed Sectlon 71 raport |1-2x fixed Section 71 1-2x fixed Section 71 Jz; NIA Nia WA N/A =
{ability to meet at i operating operating report joperating report
least the |expenditure expenditure expenditure expenditurs expenditure
municipality’s
monthly fixed
operating
commitments from
cash and short-term
Investment without
collecting any
additional ravenue,
during that month). ﬁ




KFA 37

KFA37

WGC 18 (Creditors payment |N/A 62[30 days 30 days Section 71 report 30 days Sactlon 71 report | 30 days Section 71 30 days Sectlon 71 NA NA N/A .
perlod raport report
WGC 8(a)| Numbar of Electriclty [installation of Smart |1 060 250 80 | Moter Reglsterand | 100 Weter Register and 200/ Meter Register |250 Metar Rapister R2 366 946 R2 366 946 R2 366 946/ RS 467 7B!
Smart Maters Meters - CAPEX Status Report (50) Status Report (100)and Status (s0) and Status
{ and Report Report
WGC 9(b) Number of Electriclty |Installation of Smart |12 400 10 000 500 | Meter Reglsterand | 3000 Mater Regleter and| 6500 (3500)| Meter Reglster |10 000 Mater Reglster R14 039 029 R14 039 025 R14 039 nL R586 156 115]
and Water Smart Meters - CAPEX Status Report (2500) Status Report and Status {3500) and Status
Meters instafled Support and Report Roport
(Resfdential Debtors) (Maintenance
WGC24  |Number of kilo-litres |W/DEMAND MANGM - 1850 000KI 850 000kI N/A N/A N/A N/A N/A N/A 850 000K! water R986 428,50 R3 288 095,00 R1 315 238,00 986428,5 6576 190
reduced (physical ~ [WATER CONSERV - PRV conservation
water losses In terms|STA and water
of system losses) [demand
management
raport
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

MR NCEBA NCUNYANA
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Mr Nceba Ncunyana in his capacity as Acting City Manager (hereinafter
referred to as the Employer)

And

Ms Noludwe Ncokazi, in her capacity as Head of Directorate: Economic
Development & Agencies an Employee of the Buffalo City Metropolitan
Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1.  The Employer has entered into a contract of employment with the
Employee. The Employer and the Employee are hereinafter referred to

as “the Parties.”

1.2. Section 57(1) (b) of the Systems Act, requires the parties to
conclude an annual Performance Agreement.

1.3. The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

1.4. The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act. .

2, PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to —

2.1.  Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act;

2.2. Specify objectives and targets established for the Employee and
communicate to the Employee the Employer’s expectations of the
Employee’s performance expectations and accountabilities;

2.3. Specify accountabilities as set out in the Performance Plan (Annexure
A;

2.4. Monitor and measure performance against set targeted outputs;

2.5. Use the Performance Agreement and Performance Plan as the hasis

XS
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for assessing whether the Employee has met the performance
expectations applicable to the position;

2.6. Reward the Employee in accordance with the Employer's performance
management policy in the event of outstanding performance; and

2.7. Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

3. COMMENCEMENT AND DURATION

3.1.  This Agreement will commence on the 1 July 2022 and will remain in
force until the 30 June 2023.

3.2. The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement at least once a
year by not later than the beginning of each successive financial year.

3.3. This Agreement will terminate on the termination of the Employee’s
employment for any reason or period of acting as the case may be.

3.4. The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters

agreed upon.

3.5. If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall
immediately be revised. '

4. PERFORMANCE GBJECTIVES

4.1. The Performance Plan (Annexure A) sets out —

4.1.1 the performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and targets
must be met.

4.2 The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, the Service Delivery and Budget
Implementation Plan and the Budget of the Employer; and include key
objectives, key performance indicators, target dates and weightings.
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4.3 The key objectives i.e. the main tasks that need to be done, the key
performance indicators i.e. the evidence that must be provided to show
that a key objective has been achieved, the target dates i.e. the
timeframe in which the work must be achieved and the weightings i.e.
the relative importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1  The Employee hereby agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer and to
actively focus on the promotion and implementation of the Strategic
Outcomes (SO's) (including special projects relevant to the Employee’s
responsibilities) within the local government framework.

5.2 The Employee hereby accepts that the purpose of the performance
management system is to provide a comprehensive system with
specific performance standards to assist the Employer, management
and municipal staff to perform to the standards required.

5.3 The Employer hereby agrees to consult the Employee about the
specific performance standards that are included in the performance
management system as applicable to the Employee.

6 APPLICATION OF THE PERFORMANCE MANAGEMENT SYSTEM

6.1  The criteria upon which the performance of the Employee is assessed
consists of two components, both of which are contained in this
Performance Agreement.

6.1.1 The Employee will be assessed against both components, with a
weighting of 80 allocated to the Strategic Outcomes (SO’s)
and 20 to Core Competency Requirements (CCR’s).

6.1.2 Each area of assessment will be weighted and contribute a specific
value to the total score.

6.1.3 SO’s covering the main areas of work will account for 80% and CCR'’s
will account for 20% of the final assessment.

6.2 The Employee’s assessment will be based on his performance in terms
of the outputs / outcomes (performance indicators) identified in the

e
Lif\/17S Ms ”'J
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Performance Plan (Annexure A), which are linked to the SO’s, and
constitute 80% of the overall assessment result in accordance with the
weightings agreed to between the Employer and the Employee and set
out hereunder:

MGDS/IDP/SDBIP Strategic Outcomes (SO’s) Weighting

An innovative and productive city 100%
A green city 0%
A connected city 0%
A spatially transformed city 0%
A well governed city 0%
Total 100%

6.3. Core Competency Requirements (CCR’s) which are weighted at 20%

The CCRs which are deemed most critical to the employee’s specific function
have been prescribed by the Municipal Regulations of 2014 which are
applicable to Senior Managers. There is no hierarchical connotation to the
structure and all competencies are essential to the role of a senior manager to
influence high performance. Will be selected from a list and agreed upon with
the employer, with consideration for proficiency levels as agreed between the
two parties. Weights will further be assigned to the CCRs selected.

This refers to a separate component dealing with competency and expected
behaviour

Table 1: Core Competency Requirements from Regulations (2014)

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

_ Achievement | Weight | HOD's CM'’s Score
LEADING COMPETENCIES Levels (%) Achievement | Level
Level
* Impact and Influence Basic
= [nstitutional Competent
Performance | Advanced
Strategic Management Superior
Direction and = Strategic Planning 12%
Leadership and Management
*  Organisational
Awareness
= Human Capital Basic
Planning and
Development Competent
= Diversity
Management Advanced
E/IZ%‘;;ement = Employee Relations 12%
Management Superior
= Negotiation and
Dispute
Management

A
=5,
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* Program and Project Basic
Planning and Competent
Implementation Advanced
Programme and = Service Delivery Superior
Project Management 12%
Management = Program ad Project
Monitoring and
Evaluation
= Budget Planning and Basic
Execution Competent
. . =  Financial Strategy Advanced
Egﬁggfﬁn - and Delivery Superior 10%
= Financial Reporting
and Monitoring
= Change Vision and Basic
Strategy Competent
= Process Design and Advanced
Change Improvement Superior 9%
Leadership = Change Impact
Monitoring and
Evaluation
= Policy Formulation Basic
* Risk and Compliance | Competent
Governance Management Advanced 9%
Leadership = Cooperative Superior
Governance
CORE COMPETENCIES:
Achievement | Weight | HOD's CM's Score
Levels (%) Achievement | Level
Level
Moral Competence Basic 6%
Competent
Advanced
: Superior
Planning and Organising Basic 6%
Competent
Advanced
Superior
Analysis and Innovation Basic 6%
Competent
Advanced
Superior
Knowledge and Information Management Basic 6%
Competent
Advanced
Superior
Communication Basic 6%
Competent
Advanced
Superior
Results and Quality focus Basic 6%
| Competent
Advanced
Superior n
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Total

100%

6.4. Achievement Level Descriptions

The achievement levels indicated in the table below serve as a guide for the assessment of

CCR’s:

Achievement | Rating | Description

Levels

Basic 2 Applies  basic  concepts, methods, and
understanding of local government operations, but
requires supervision and development intervention

Competent 3 Develops and applies more progressive concepts,
methods and understanding. Plans and guides the
work of others and executes progressive analyses

Advanced 4 Develops and applies complex concepts, methods
and understanding. Effectively directs and leads a
group and executes in-depth analyses

Superior 5 Has a comprehensive understanding of local
government operations, critical in shaping strategic
direction and change, develops and applies
comprehensive concepts and methods

7 EVALUATING PERFORMANCE

7.1The Performance Plan (Annexure A) attached to this Agreement sets
out—

7.1.1 the standards and procedures for evaluating the Employee's
performance; and

7.1.2 The intervals at which an evaluation of the Employee’s
performance will be performed.

7.2 Notwithstanding the agreed intervals for evaluation, the
Employer may, in addition, review the Employee’s performance at any
reasonable time, while the contract of employment remains in force.

7.3 Personal growth and development needs identified during a
performance review will be documented in a Personal
Development Plan which shall also set out the actions and time
frames agreed to relate thereto.

7.4 The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer's
IDP.

7.5. The annual performance appraisal will involve:

S9Q
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7.5.1 An assessment of the achievement of results as outlined in the
performance plan as indicated hereunder;

(a)  Each Strategic Outcome (SO) will be assessed according to the
extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks
that had to be performed under the Strategic Outcome.

(b)  An indicative rating on the five-point scale will be provided for
each Strategic Outcome based on the assessment rating
calculator set out in the scorecard used where after the scores
will be summated to calculate a final Strategic Outcome score.

7.5.2. Assessment of the CCR'’s

(a) Each CCR’s will_ be assessed according to the extent to which the
specified standards have been met.

(b) Achievement levels on paragraph 6.4 above will be used to score

each CCR.

(c) Based on the assessment rating calculator set out in the scorecard
used where after the scores will be summated to calculate a final

CCR'’s score.

7.5.3. An overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.

7.6. The assessment of the Empleygee will be based on the following rating
scale for Strategic Outcomes (SQO's):

Level | Terminology

Description

Ratin
1123

|
45|

Outstanding
performance

Performance far exceeds the standard
expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
effective results against all performance
criteria and indicators as specified in the
PA  and Performance plan and
maintained this in all areas of
responsibility throughout the year.
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Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
significant has achieved above fully effective
abovs y results against more than half of the

: performance criteria and indicators and
expectations fully achieved all others throughout the
year.

Performance

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective resuits
against all significant performance
criteria and indicators as specified in the
PA and Performance Plan.

Fully effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
Not fully effective | employee has achieved below fully
effective results against more than half
the key performance criteria and
indicators as specified in the PA and
Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully |
effective results against almost all of the
Unacceptable perfgrrnange criteria and indicators as
Hfofmanca specified in the PA and Perfo.rmance
perio Plan. The employee has failed to
demonstrate the commitment or ability to
bring performance up to the level
expected in the job despite management
efforts to encourage improvement.

7.7.

Performance Agreement 2022/2023: Ms N. Ncokazi [ VA Ac,

For the purposes of evaluating the annual performance of the
Employee, an evaluation panel constituted of the following persons will
be established-

7.1.  Municipal Manager

7.2.  Chairperson of the performance audit committee or the audit
committee in the absence of a performance audit committee;

7.3. Ward Committee member (on a rotational basis), where
applicable;

7.4. A member of the Mayoral Committee; and

7.5. A Municipal Manager from another municipality.
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8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1. The performance of the Employee will be reviewed on the following dates
with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

First quarter : July - September 2022 (October 2022)
Second quarter : October - December 2022 (January 2023)
Third quarter : January - March 2023 (April 2023)

Fourth quarter : April = June 2023 (July 2023)

8.2. The Employer shall maintain a record of the mid-year review and the
annual assessment meetings.

8.3. Performance feedback based on the Employer's assessment of the
Employee’s performance will be provided to the Employee.

8.4. The Employer or the Employee will be entitled to review and make
reasonable changes to the provisions of Annexure “A” from time to time
for operational reasons subject to consultation and agreement between
the parties before any such change is concluded.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) addressing development gaps is
attached as Annexure “B”.

10. OBLIGATIONS OF THE EMPLOYER
10.1. The Employer shall and agrees to —

10.1.1. Create an enabling environment to facilitate effective performance by
the Employee;

10.1.2. Provide access to skills development and capacity building
opportunities;

10.1.3. Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

10.1.4. On the request of the Employee, delegate such powers reasonably
required by the Employee to enable him or her to meet the
performance objectives and targets established in this Agreement;

and
G IMA
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10.1.5. Make available to the Employee such resources as the Employee may
reasonably require from time to time to meet the
performance objectives and targets established in this Agreement.

11. CONSULTATION

11.1. The Employer agrees to consult the Employee timeously where the
exercising of any of the powers or decisions of the Council will have or
result in, amongst others, —

11.1.1. A direct impact on the performance of any of the Employee’s
functions;

11.1.2. Commit the Employee to implement or to give effect to a
decision made by the Employer; and

11.1.3. A substantial financial impact on the Employee or on the budget
under the control of the Employee.

11.2. The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
11.1 as soon as is practicable to enable the Employee to take any
necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES
12.1. The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable

performance.

12.2. A performance bonus of between 5% to 14% of the inclusive annual

remuneration package for the year under consideration may be paid to

the Employee in recognition of outstanding performance.

12.4. In the case of unacceptable performance, the Employer shall-

12.4.1. provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

12.4.2. after appropriate performance counselling, and having provided
the necessary guidance and/ or support as well as reasonable
time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his /

her duties.

SG
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13. DISPUTE RESOLUTION

13.1 Any disputes about the nature or content of the Employee’s
Performance Agreement, whether it relates to key responsibilities,
priorities, methods, assessments and / or any other matter provided
for, shall be mediated by —

13.1.1. The Executive Mayor, within thirty (30) days of
receipt of a formal dispute from the Employee; or

13.1.2. Any other person appointed by the Executive Mayor.

13.6. In the event that the mediation process contemplated above fails, clause
19.3 of the Contract of Employment shall apply.

14. GENERAL

14.1. The contents of this Agreement and the outcome of any review
conducted in terms of Annexure A (Performance Plan) will be made
available to the public by the Employer.

14.2. Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his / her Agreement of

Employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done and signed at East London on the & ] day of June 2022.

AS WITNESSES:

ol

Ne

S
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Thus done and signed at East London on theﬂ day of June 2022.

AS WITNESSES:

SG
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

MR NCEBA NCUNYANA

In his capacity as Acting City Manager of the Buffalo City Metropolitan
Municipality

AND

MR NTSIKELELO SIGCAU

In his capacity as
Chief Financial Officer: Finance
FOR THE

FINANCIAL YEAR 1 July 2022 — 30 June 2023
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Mr Nceba Ncunyana in his capacity as Acting City Manager (hereinafter
referred to as the Employer)

And

Mr Ntsikelelo Sigcau, in his capacity as Chief Financial Officer: Finance an
Employee of the Buffalo City Metropolitan Municipality (hereinafter referred to

as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1. The Employer has entered into a contract of employment with the
Employee. The Employer and the Employee are hereinafter referred to
as “the Parties.”

1.2. Section 57(1) (b) of the Systems Act, requires the parties to
conclude an annual Performance Agreement.

1.3. The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

1.4. The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to —

2.1. Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act;

2.2. Specify objectives and targets established for the Employee and
communicate to the Employee the Employer’s expectations of the
Employee’s performance expectations and accountabilities;

2.3. Specify accountabilities as set out in the Performance Plan (Annexure
A;
2.4. Monitor and measure performance against set targeted outputs;

2.5. Use the Performance Agreement and Performance Plan as the basis
for assessing whether the Employee has met the performance
expectations applicable to the position; f7

\ch3/‘/

Performance Agreement 2022/2023: CFO: Mr N. Sigcau L
AG NS




2.6. Reward the Employee in accordance with the Employer’s peﬁormance
management policy in the event of outstanding performance; and

2.7. Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

3. COMMENCEMENT AND DURATION

3.1. This Agreement will commence on the 1 July 2022 and will remain in
force until 30 June 2023.

3.2. The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement at least once a
year by not later than the beginning of each successive financial year.

3.3. This Agreement will terminate on the termination of the Employee’s
employment for any reason or period of acting as the case may be.

3.4. The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

3.5. If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall
immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1. The Performance Plan (Annexure A) sets out —

4.1.1 the performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and targets
must be met.

4.2 The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, the Service Delivery and Budget
Implementation Plan and the Budget of the Employer; and include key
objectives, key performance indicators, target dates and weightings.

4.3 The key objectives i.e. the main tasks that need to be done, the key
performance indicators i.e. the evidence that must be provided to show

L Se A
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that a key objective has been achieved, the target dates i.e. the
timeframe in which the work must be achieved and the weightings i.e.
the relative importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee hereby agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer and to
actively focus on the promotion and implementation of the Strategic
Outcomes (SO’s) (including special projects relevant to the Employee’s
responsibilities) within the local government framework.

5.2 The Employee hereby accepts that the purpose of the performance
management system is to provide a comprehensive system with
specific performance standards to assist the Employer, management
and municipal staff to perform to the standards required.

5.3 The Employer hereby agrees to consult the Employee about the
specific performance standards that are included in the performance
management system as applicable to the Employee.

6 APPLICATION OF THE PERFORMANCE MANAGEMENT SYSTEM

6.1  The criteria upon which the performance of the Employee is assessed
consists of two components, both of which are contained in this
Performance Agreement.

6.1.1 The Employee will be assessed against both components, with a
weighting of 80 allocated to the Strategic Outcomes (SQO’s)
and 20 to Core Competency Requirements (CCR’s).

6.1.2 Each area of assessment will be weighted and contribute a specific
value to the total score.

6.1.3 SO’s covering the main areas of work will account for 80% and CCR’s
will account for 20% of the final assessment.

6.2 The Employee’s assessment will be based on his performance in terms
of the outputs / outcomes (performance indicators) identified in the
Performance Plan (Annexure A), which are linked to the SO’s, and
constitute 80% of the overall assessment result in accordance with the

Ly S8 47
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weightings agreed to between the Employer and the Employee and set

out hereunder:

MGDS/IDP/SDBIP Strategic Outcomes (SO’s) Weighting

An innovative and productive city 0%
A green city 0%
A connected city 0%
A spatially transformed city 0%
A well governed city 100%
Total 100%

6.3. Core Competency Requirements (CCR’s) which are weighted at 20%

The CCRs which are deemed most critical to the employee’s specific function
have been prescribed by the Municipal Regulations of 2014 which are

applicable to Senior Managers. There is no hierarchical connotation to the
structure and all competencies are essential to the role of a senior manager to
influence high performance. Will be selected from a list and agreed upon with
the employer, with consideration for proficiency levels as agreed between the
two parties. Weights will further be assigned to the CCRs selected.

This refers to a separate component dealing with competency and expected

behaviour

Table 1: Core Competency Requirements from Regulations (2014)

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Achievement | Weight HOD’s | CM's Score
LEADING COMPETENCIES Levels (%) Achievement | Level
Level
| * Impact and Influence Basic
' = |nstitutional Competent
Performance Advanced
Strategic Management | Superior
Direction and = Strategic Planning L 12%
Leadership and Management
= QOrganisational
Awareness
|
*  Human Capital Basic
Planning and
Development Competent
= Diversity .
Management Advanced
r?/lea?ggement =  Employee Relations 12%
Management Superior
s Negotiation and
| Dispute
Management
Programme . Progrgm and Project Basic
and Project rlanmng anq Competent 12%
Management mpk_amenta_tlon Advanc?ed
= Service Delivery |  Superior
/l//
v XaNe
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Management
Program ad Project
Monitoring and

Evaluation
Budget Planning and Basic
Execution Competent
. : Financial Strategy Advanced
Financial .
and Delivery Superior 10%
Management Financial Reporting P
and Monitoring
Change Vision and Basic
Strategy Competent
Process Design and Advanced
Change Improvement Superior 0%
Leadership Change Impact °
Monitoring and
Evaluation
Policy Formulation Basic
Risk and Compliance | Competent
Governance Management Advanced 9%
Leadership Cooperative Superior °
Governance
CORE COMPETENCIES:
Achievement | Weight | HOD's CM'’s Score
Levels (%) Achievement | Level
Level
Moral Competence Basic 6%
Competent
Advanced
Superior
Planning and Organising Basic 6%
Competent
|  Advanced
| Superior
Analysis and Innovation Basic 6%
| Competent
|  Advanced
Superior
Knowledge and Information Management Basic 6%
| Competent
Advanced
Superior
Communication Basic 6%
Competent |
Advanced |
Superior :
Results and Quality focus Basic | 6%
Competent
Advanced
Superior
Total
100%

6.4. Achievement Level Descriptions
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The achievement levels indicated in the table below serve as a guide for the assessment of

CCR's:
Achievement | Rating | Description
Levels
Basic 2 Applies basic  concepts, methods, and
understanding of local government operations, but
| requires supervision and development intervention
Competent 3 Develops and applies more progressive concepts,
methods and understanding. Plans and guides the
work of others and executes progressive analyses
Advanced 4 Develops and applies complex concepts, methods |
and understanding. Effectively directs and leads a
group and executes in-depth analyses
Superior 5 Has a comprehensive understanding of local
' government operations, critical in shaping strategic
direction and change, develops and applies
comprehensive concepts and methods
7 EVALUATING PERFORMANCE

7.1 The Performance Plan (Annexure A) attached to this Agreement sets
out-

7.1.1 the standards and procedures for evaluating the Employee’s
performance; and

7.1.2 The intervals at which an evaluation of the Employee’s
performance will be performed.

7.2 Notwithstanding the agreed intervals for evaluation, the
Employer may, in addition, review the Employee’s performance at any
reasonable time, while the contract of employment remains in force.

7.3 Personal growth and development needs identified during a
performance review will be documented in a Personal
Development Plan which shall also set out the actions and time
frames agreed to relate thereto.

7.4 The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
IDP.

7.5 The annual performance appraisal will involve:

7.5.1 An assessment of the achievement of resuits as outlined in the

performance plan as indicated hereunder; 4/C7
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(a) Each Strategic Outcome (SO) will be assessed according to the
extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks
that had to be performed under the Strategic Outcome.

(b)  An indicative rating on the five-point scale will be provided for
each Strategic Outcome based on the assessment rating
calculator set out in the scorecard used where after the scores
will be summated to calculate a final Strategic Outcome score.

7.5.2. Assessment of the CCR's

(a) Each CCR’s will be assessed according to the extent to which the
specified standards have been met.

(b) Achievement levels on paragraph 6.4 above will be used to score
each CCR.

(c) Based on the assessment rating calculator set out in the scorecard
used where after the scores will be summated to calculate a final

CCR’s score.

7.5.3. An overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.

7.6. The assessment of the Employee will be based on the following rating
scale for Strategic Outcomes (SO’s):

| — - Ratin ]
Level | Terminology Description 1 J 2 F3 | 4 [ 5

Performance far exceeds the standard
expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
Qutstanding effective results against all performance
performance criteria and indicators as specified in the
PA and Performance plan and
maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achieved above fully -effective
results against more than half of the
performance criteria and indicators and
fully achieved all others throughout the

Performance
significantly
above
expectations

, L -1 < q
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year.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in the
PA and Performance Plan.

3 Fully effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
2 Not fully effective | employee has achieved below fully
effective results against more than half
the key performance criteria and
indicators as specified in the PA and
Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of the
U tabl performance criteria and indicators as
1 nrarccepa © specified in the PA and Performance |
periormance Plan. The employee has failed to
demonstrate the commitment or ability to
bring performance up to the level
expected in the job despite management
efforts to encourage improvement.

7.7. For the purposes of evaluating the annual performance of the
Employee, an evaluation panel constituted of the following persons will
be established-

7.1.  Municipal Manager

7.2. Chairperson of the performance audit committee or the audit
committee in the absence of a performance audit committee;

7.3.  Ward Committee member (on a rotational basis), where
applicable;

7.4. A member of the Mayoral Committee; and

7.5. A Municipal Manager from another municipality.

27
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8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1. The performance of the Employee will be reviewed on the following dates

with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

First quarter : July - September 2021 (October 2021)
Second quarter : October - December 2021 (January 2022)
Third quarter : January - March 2022 (April 2022)

Fourth quarter : April — June 2022 (July 2022)

8.2. The Employer shall maintain a record of the mid-year review and the

annual assessment meetings.

8.3. Performance feedback based on the Employer's assessment of the

Employee’s performance will be provided to the Employee.

8.4. The Employer or the Employee will be entitled to review and make

9. DE

reasonable changes to the provisions of Annexure “A” from time to time
for operational reasons subject to consultation and agreement between
the parties before any such change is concluded.

VELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) addressing development gaps is
attached as Annexure “B”.

10. OBLIGATIONS OF THE EMPLOYER

10.1.

10.1.1.

10.1.2.

10.1.3.

10.1.4.

The Employer shall and agrees to —-

Create an enabling environment to facilitate effeétive performance by
the Employee;

Provide access to skills development and capacity building
opportunities;

Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

On the request of the Employee, delegate such powers reasonably
required by the Employee to enable him or her to meet the
performance objectives and targets established in this Agreement;
and

10.1.5. Make available to the Employee such resources as the Employee may ¢9
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reasonably require from time to time to meet the
performance objectives and targets established in this Agreement.

11. CONSULTATION

11.1. The Employer agrees to consult the Employee timeously where the
exercising of any of the powers or decisions of the Council will have or
result in, amongst others, —

11.1.1. A direct impact on the performance of any of the Employee’s
functions;

11.1.2. Commit the Employee to implement or to give effect to a
decision made by the Employer; and

11.1.3. A substantial financial impact on the Employee or on the budget
under the control of the Employee.

11.2. The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
11.1 as soon as is practicable to enable the Employee to take any
necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1. The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

12.2. A performance bonus of between 5% to 14% of the inclusive annual
remuneration package for the year under consideration may be paid to
the Employee in recognition of outstanding performance.

12.4. In the case of unacceptable performance, the Employer shall—

12.4.1. provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

12.4.2. after appropriate performance counselling, and having provided
the necessary guidance and/ or support as well as reasonable
time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his /

her duties.

<
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13. DISPUTE RESOLUTION

13.1 Any disputes about the nature or content of the Employee’s
Performance Agreement, whether it relates to key responsibilities,
priorities, methods, assessments and / or any other matter provided
for, shall be mediated by —

13.1.1. The Executive Mayor, within thirty (30) days of
receipt of a formal dispute from the Employee; or

13.1.2. Any other person appointed by the Executive Mayor.

13.6. In the event that the mediation process contemplated above fails, clause
19.3 of the Contract of Employment shall apply.

14. GENERAL

14.1. The contents of this Agreement and the outcome of any review
conducted in terms of Annexure A (Performance Plan) will be made
available to the public by the Employer.

14.2. Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his / her Agreement of

Employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done and signed at East London on the ‘;}& day of June 2022.

AS WITNESSES:

Ntsikelelo Sigcau (Employee)

/bé
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Thus done and signed at East London on thelg day of June 2022.

AS WITNESSES:

Nceba Ncunyama (Acting City Manager)

>
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|Number of rateable Annual Monthly 300 Monthly 400 Monthly Staff Budget Statf Budget Staff Budget  |Staff Budget
in |8 Supplementary roll {100) Supplementary roll  |{100) Supplementary roll |{100) ¥
the y h ry rolt
market entering the Roll
municlpal valuation roll
KFA37 [LED 1.11 [Percentage of total N/A 80% 85% 75% (] 80% -1Operating 85% (5%) |Operating NIA N/A NIA N/A N/A NIA N/A
municipal o_.m_d._:u Reports (5%) Expenditure Reports Expenditure
expenditure spent on Reports
‘contracted services
physically residing within
the municipal area
KFA37 |LED 3.31 |Average number of days |N/A 180 days 16D days 160 days Quarterly Awards 160 days Quarterly Awards 160 days Quarterly Awards (160 days Quarterly N/A N/A NIA N/A A
from the point of reports reports reports Awards reporis|

advartising to the letter of
award per 80/20
procurement process




Percentage of revenue Clearances Report Clearances Report Clearances Staff budget Staff Budget Staff Budget Staff Budget  |Staff Budget
clearance certificates Report
issued within 10 working
days from the time of
completed application
recelved
KFA37 |LED 2.11 |Percentage of budgeted |N/A 83,5% 85% 21,5% BP 135 Report 43% BP 135 Roport 64,5% ximﬂ 135 Report 85% BP 135 Report |Staff budget Staff Budget Staff Budget Staff Budget ’Nﬁz Budget
ratas revenue collected {21.5%) {21.5%) {20.5%)
KFA39 |GG 6.11 [Percentage of the Free Basic |5% 5% *uﬁ 1. Annual Budget 5% 1. Annual Budget 43» 1. Annual Budget [5% 1. Annual [o] ing (o] 9 Budget (O 9 Budget |0 '] Q) g Budget
y's g 05 to Scheduls 'Schedule Schedule Budgat Budget Budget
budget spent on free (Indigent 2, General Ledger 2. General Ledger 2. General Ledger Schedule
basic to Expendlture per free Expenditure per free Expenditure per 2. General
households basic services vote basle services vote free basic services Ledger
3. Excel Spreedsheet 3. Excel Sp vote Expenditure
Calculation Calculation 3. Excel per free basic
Spreadshest services vote
|Calculation 3. Excel
Spreadsheet
KFA37 |EE2.11 |Percentage of total Free Basic  |10% 10% 10% 1. Annual Budget 10% 1. Annual Budget 10% 1. Annual Budget |[10% 1. Annual Ind| Free Free Indl; Free Free Free baslc
!l Y El y to |Schedule Schedule Schedule Budget baslc basic In|b ion In| basic In
p il as [l 2. General Ledger 2, General Ledger 2. General Ledger Si In O o] O] in O} O Budget
Frea Basic Electricity househaolds Expenditure per free Expendlture per frae Expenditure per 2. General Budget Budget Budget Budget
{FBE} basic services vote baslc services vota free basic services Ledger
3. Excal Spreadshest 3. Excel Spreadsheet vote Expenditure
KFA37 |WGC 31 [Py ge of A Less than 3 [Less than w.m_‘_.mq.—.us 3.5(1. IVR Query Register |Less than 3.5 [1. IVR Query Less than 3.5 |1. IVR Query Less than 3.5  [1. IVR Query |Staff Budget Staff Budget Staff Budget Staff Budget | Staff Budget
billing queries Billing of of of |p of  |2. Report on accounts |percent of the Reagister of the ofthe |R
accounts the total the total _.__m total issued total billing (2. Report on total billing 2. Report on total billing 2. Raport on
billing bllling billing accounts issued |accounts Issued accounts
Issused
KFA37 |WGC 30 |life-cycle asset Asset _v..e._oon 100% 100% ﬁﬂnu-ﬁmw report. N/A N/A N/A N/A N/A N/A 6000 000,00 |N/A N/A N/A 6 000 000,00
management system L
implementation stage system at 100% of
Phase 3:
Further Lk N -
development | - .
of the
|procured
ERP system
KFA37 |LED 3.32 |Percentage of municipal |N/A 100% 100% 100% Section 71 report 100% Section 71 raport 100% Fmonzo: 71 report [100% Section 71 NIA N/A NIA N/A NIA
payments made to report
service providers who
submitted complete
forms within 30-days of
invoice submission
e e RN B i i d ] e L e e 1
% of a municipality’s Section 71 Report Section 71 Report [100% |Section 71 125181734 417 272 312954 336 | 1230 953 722 2086 362 240
capital budget spent on (15%) (59%) Report
capital projects identlfled
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1. BP135 Tral 1. BP135 Trial 1. BP135 Trial 1. BP135 Trial [N/A
Rato as measured in on of Balance Billing Report Balance Bllling {5%) Balance Billing
accordance with the MSA [Revenue Report Report Report
I Enh
it Strategy
and Credit
Control
Pollcy
KFA 39 (WGC14 [Credit Rating Mal A A A Latest credit Rating | A Latest cradit Rating | A Latest credit A Latest credit |N/A N/A R250 000 N/A R250 000
at A of a Credit Rating Rating
Rating
Institution
KFA 39 (WGC 15 [Curmant ratio N/A 1.7:1 1.5:1 1,5:1 Section 71 report 1,51 Sectlon 71 report 1,51 S T1report [1,5:1 Section 71 NI/A NIA N/A NA N/A
{Municipality’s ablilty to report
Ppay back its Short-term
Liabilitles (Debt and
Payables) with its Short-
term Assets (Cash,
Inventory, Receivables).
4zm> 39 |WGC 16 |Debt to revenue N/A 3,07%|Less than Less than Section 71 report Less than Section 71 report Less than 45% | Section 71 report |Less than 45% Section 71 N/A N/A NIA NIA NIA
percentage (the extent of 45% 45% 45% report
Total Borrowlngs In
relation to Total
Operating Revenue).
KFA 39 (WGC 17 |Cost coverage (ability % 1,83 fixad 1-2x fixed 1-2x fixed Section 71 report 1-2x fixed Sectlon 71 report 1-2x fixed Section 71 report |1-2x fixed Saction 71 NIA N/A N/A N/A NIA
moeet at laast the g I] g operating loperating operating report
municipality’s monthly expendlture expenditure expenditure
fixed operating
commitments from cash
and short-term
investment without
collacting any additional
revenue, during that
month).
KFA 38 WGC 18 [Creditors payment period |NJA 62{30 days 30 days Section 71 report 30 days Sectlon 71 report 30 days Sectlon 71 report | 30 days Section 71 N/A NIA N/A N/A N/A
report
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Smart Meters installed  |of Smart Status Report (s0) Status Report {100)|Status Report {50) and Status
(Business Debtors) Meters - Report
CAPEX
Support and
KFA37  \WGC 8(b) Number of Electricity and |Installation of|12 400 10000 500 | Meter Register and 3000 Meter Register and | 6500 {3500)| Meter Register and |10 000 Meter Register R14 039 029 R14 039 029| R14 039 029)  R14 039 029 R56 156 115
Water Smart Meters Smart Meters Status Report (2500) Status Report Status Report (3500) and Status
instailed (Residential |- CAPEX Report
Debtors) Support and
Maintenance
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