ANNEXURE G:
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cC1 Number of Backup Power 1 (Munifin) 3 1 1 (KWT Data Sign-Offs
Backup INFRASTRUCTURE (KWT Data (KWT Data Centre)
Power for Centre, Bisho | Centre)
High Sites Data Centre,
installed Replacement
Highsite(Trust
Cetre)
CC4 Number of Fiber Network 2 ( Klement Cadalie, | 4 (Gunubie 1 1 (Berlin Hall) Sign-Offs N/A N/A
halls with Wi- Wellness Centre) Hall, Beacon (Berlin Hall) and Job -
Fi hotspots Bay Hall, Berlin cards
installed Hall, KWT
Halls)
CC5 Number of Migragration of New Indicator 16 (PABX 4 (PABX 3 (PABX Acceptanc | The problem was that Appointment for
Telephone Telephone System Telephone Telephone Telephone e User the site was not ready | migration of 4th site is o
Systems to Intelligent Voice System System System form in terms of network / - | scheduled for the 13th
migrated to Platform migrated to migrated to migrated to infrastructure April 2022.
Integrated Intelligent Intelligent Intelligent Voice requirements.
intelligent Voice Platform) | Voice - . Platform)
voice Platform)
platform
CCé6 Number of 7 1-HR Talent Grievance Signed Change of priorities by | Move Talent Management -
Business (Rural Indigent (Grievance Management - | process user user department. process to Quarter four.
processes Cemetery Process,Talent | Staff achieved and acceptance
automated Fresh Produce Management - | Retention signed off
Business Licencing | Training Process
Service Desk(ICT) Process,Talent | (Automated)
Brealynn Hall Management -
Clement Kadalie Staff Retention

Sisa Dukashe
Stadium

Process,Online




Orient Hall Recruitment
Robie Delange Hall Portal)
| Berlin Town Hall

Number of Fiber Network 2 ( Klement Cadalie, | 1 -
BCMM halls Wellness Centre) (Hitha Hall)

with Fibre

Network

installed

C9/WGC 27 | % of the Human Resource Solar Exceeded target due to | No more increased
municipality's Development Printouts increased expenditure | bursary expenditure as
budget on bursaries for registrations closed.
actual spent January/February
on registrations.
implementing
its workplace
skills plan.

GG 1.21 Staff vacancy | Filling of vacant 6.2% 6% 9,2% 9.5% Staff Staff being appointed Forecasting and planning
rate funded posts Compleme | into positions within is being undertaken to

nt and the Institution and ensure that vacancies are
Vacant therefore vacating their | advertised timeously.
funded positions which hence | Currently 100 posts are to
posts raises the vacancy be advertised monthly and
reports rate, weekly/monthly recruitment processes to
resignations, deaths, be finalised within 3 weeks
dismissals and from closing date.
abscondments. As this
is a moving target it is
impossible to achieve
constantly.

LED 1.31 Number of Skills Development | 18 enrolled in a 40 Learners 30 learners 36 Interns Target exceeded due to | Target to be exceeded
individuals for unemployed Water Process (10 learners) enrolment | requests from utilising conditional grant
connected to | local youth Controller NQF2 report departments and funds | funding.
apprenticeshi learnership availability from
ps and conditional grant.
learnerships
through
municipal
interventions




GG 1.22 Percentage of | Filling of vacant New Indicator 50% (233 posts | 30% (233) of | 15.45% Appointme | N/A N/A <_/)
vacant posts | funded posts of 466 vacant vacant funded nt letters
filled within 3 | within 3 months fund posts) positions
months filled
GG 5.11 Number of Finalisation of all | 36 20 20 16 Suspensio | N/A N/A ‘
active oustanding suspensions suspensions | suspensions n statistics
suspensions | suspensions that longer than 3 longer than 3 | longer than
longer than are longer 3 months not to | months not to | three (3) months
three months | months exceed 20 per | exceed 20 per
quarter quarter
GG 4.11 Number of N/A 0 (No items deferred | 3 (Must not 3 (Must not 0 (No items were | Council N/A N/A -
agenda items to the next council exceed 3 exceed 3 differed to the Minutes for
deferred to meeting) agenda items agenda items | next Council January
the next deferred to the | deferred to meeting for the | 2022 to
council next Council the next period starting March
meeting meeting per Council from 1 January | 2022.
quarter) meeting per to March 2022)
quarter)
GG 5.12 Quarterly N/A Q1- R1074731 R10,000,000.00 | R10,000,000.0 | R 7,291,274.03 Suspensio | N/A N/A
salary bill of 49Q2- R (Quarterly 0 (Quarterly | Quarterly salary | n statistics
suspended 4,095,060.94 Q3- | salary bill of salary bill of bill of with the
officials R 6,070,559.41 suspended suspended suspended total costs
Q4- R4, 317, 535.46 | officials must officials must | officials of
not exceed not exceed suspensio
R10, 000, R10, 000, ns
000.00 per 000.00 per
quarter) quarter)
_ BCMM INDICATORS : _
WGC 1 Number of Implementationof |5 3 2 N/A N/A The total target of 2 | N/A
people from Employment (females) (1 appointments is met.
employment | Equity Plan employed in (females) The appointments were
equity target the 3 highest employed in made in the first quarter
groups levels of the 3 highest and second quarter. In
(females) management levels of the first quarter,
employed in management) although there was no
the 3 highest target set an
levels of appointment was made.
management
ACHIEVEMENT LEVELS

Outstanding performance

Performance significantly above expectations




Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

0000

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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LED3.11

Average time
taken to
finalised
business license
applications

BCMM Business
Licence process

New
Indicator

15 working days

15 workig

days |

15 working
days

Quarterly
Report on
finalised
application

registers

Number of Invest Buffalo 3 1 1 Quarterly N/A N/A
interventions City, Dimbaza (a)Revitalisation of | (Revitalisation of (Revitalisation | Report -
supported to Industrial area, Industrial Park, Industrial of Industrial
retain existing investment (b)Iinvest Buffalo Areas(Dimbaza) Areas
investors and promotion City, © Support for (Dimbaza)
promote collateral for the Provincial one stop
attraction of new | investment centre shop).
investment into
Buffalo City
IPC3 Number of Scenery Park and | 2 2 Consultative Consultative Minutes of N/A N/A
infrastructure Mdantsane NU 13 (Duncan Village, meetings, and meetings, and | the -
projects for Hawker stalls Nompumelelo establishment of establishment | consultative
informal traders hawker stalls) the PSC of the PSC meetings &
implemented Attendance




National Key Project / Baseline | Annual Target 3rd Quarter 3rd Quarter Portfolio of | Reason for Deviation | Corrective Measures Achievement
Treasury | Performance Programme 2021/2022 Planned Target (1 | Actual Evidence levels
Reference | Indicator January 2022 — Performance | submitted
/BCMM 31 March 2022) (1 January
Code 2022 - 31
| March 2022) F
IPC 4 Number of Training and 3 5 2 2 Register for | None None -
interventions Procument of (Provision of (Provision of (Provision of training,
implemented to | equipment and machinery and machinery & machinery & Photos and
support SMMEs | machinery for equipment, Access | equipment to equipment to invoices
and SMMEs and to Markets, SMME's or SMME's or
Cooperatives Cooperatives SMME Roadshows | Cooperative & Cooperative &
Capacity building Training to SMME's | Training to
programme, and Cooperatives) | SMME's and
Incubation Cooperatives)
programme)
IPC6 Number of Arts, | Fencing of World | 2 9 (Restoration of 2 (Fencing of 2 (Fencing of | Completion | None None é
Culture and War 1 Heritage Bhishop Desmond | Rharhabe Kingdom | Rharhabe certificate
Heritage Site1, Cattle Tutu, Mdantsane Graves site and Kingdom and invoices
projects Killing Site Art Centre Fencing of Cattle Graves site
implemented Upgrade, Fencing Extension and Killing site) and Fencing of
of Settlers way Upgrading Cattle Killing
Cemetery approved site)
architectural
designs, Fencing
of Rharhabe
Kingdoms Graves,
Fencing of Settlers
Way Cemetry,
Fencing of Cattle
Killing site, Artist
Support
programme (Bi-
Annual) x2,
Building of
Memorial Stone,
Fencing of EL
World War 1 site)
IPC7 Number of Destination 6 13 (Quarterly 3 3 Quarterly None None f
initiatives Marketing Destination (Quarterly (Quarterly Reports,
(programmes) Programme, Marketing Destination Destination Invoices
implemented to | Tourism Events programme x4; Marketing Marketing
market and Programme, Quarterly Tourism | programme programme
promote Buffalo | Tourism SMME Events programme | ,Tourism Events ,Jourism
City as a tourist | Support x 4; quarterly programme , Events
destination of Programme Tourism SMME Tourism programme ,
choice Support Awareness Tourism
programme x1; Programme Awareness
Quarterly Tourism Programme
Awareness

Programme x4)




IPC9 Number of Exporter Sector 12 12 3 (Global Exporter | 3 (Global Quarterly None None
interventions Specific Training, Export Sector Passport Exporter Report with
implemented on | Trade Seminars, Specific Training, Programme, Export | Passport attendance
export Trade Missions, Trade Seminars, Symposium, Programme, registers
development Global Exporter Trade Missions, Exporter Export
and promotion Passport Trade Seminars, Development Symposium,
for emerging Programme, Trade Missions, Programme.) Exporter
exporters on a Export Global Exporter Development
quarterly basis Symposium, Passport Programme.)
Exporter Programme,Global
Development Exporter Passport
Programme Programme, Export
Symposium,
Exporter
Development
Programme,Trade
Seminars, Trade
Missions, Exporter
Development
Programme.
IPC11 (a) Number of 7 6 2 (Piggery 2 (Piggery Quarterly None None
Agricultural Cropping (Food security, Structure, Food Structure, Report and
Famer support Programme, Hydroponics X2, Security Food Security | Invoices
programmes Food security, Fencing, Piggery Production Inputs) | Production
implemented Hydroponics Structure, Inputs)
(Zwelitsha); Production inputs)
Hydroponics
(Duncan Village),
Hydroponics
(Mnggesha),
Amagasela
Piggery
Structure) and
Tractor
maintenance
IPC5 Number of direct | N/A 1166 800 250 321 Register The target achieved is No corrective measure,
and indirect job with ID significantly above projects are implemented
opportunities Number and | expected target due to and progressing well
created through deviation programs such as Public
Economic certificate Employment Programs
Development which have been
Projects, implemented in this
initiatives and quarter as well as some
partnerships events and construction
projects thus increased
our planned target which
is 250 and have
achieved 321.
ACHIEVEMENT LEVELS

Outstanding performance




Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

0000

Not Applicable /On hold/Not reporting for this quarter

N/A Not Applicable
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GG2.11

| Number of

bursaries
awarded

Percentage of

ward committees

with 6 or more

ward committee

members

(excluding ward

councillors)

Bursaries
Non -
Employee

N/A

50 Bursaries
Awarded

100% Ward
Committee
members

50
Bursaries
Awarded

100% Ward
Committee
members

50 Bursaries -

Awarded

00% Ward
Committee
members

50 Bursaries

Awarded

Award
letters

1. Ward
committee
stipend
payment
list.

2.
Nomination
forms/
minutes and
attendance
register for
the co-opted
members

Due to local government
elections transition
process that was
characterized by the exit
of the old contingent of
Ward Committees (2016-
2021) and coming in of the
new contingent of new
Councillors (2021-2026).
The nomination of Ward
Committee Members is
underway.

The processes of
establishing new ward

committees are
underway. In the 4
quarter i.e. April-June
2022 ward committee

members will commence
the new term of office.




National Key Performance | Project / Baseline Annual 3rd Quarter | 3rd Quarter | Portfolio of | Reason for Deviation Corrective Measures Achievement
Treasury Indicator Programme | (Annual target for Planned Actual Evidence levels
Reference/BCMM Performance | 2021/22 Target (1 Performance | submitted

Code of 2020/21 January (1 January

2022 - 31 2022 - 31
March 2022) | March 2022)

GG 2.12 Percentage of N/A 4 Public 100% 100% 0% Attendance | Due to Disaster | This is a Circular 88
wards where at Meetings registers Management Act | indicator and there are
least one Convened per and minutes | Regulations all gatherings | ongoing discussions
councillor- Ward = 200 of the were limited to 100. | between the
convened public meeting However due to inability to | Metropolitans
community meetings for control the limited number | Municipalities and
meeting was held 50 Wards. of 100 since the public National Treasury to be

meetings are for the | exempted from
communities at a large, it | implementing this
was also impractical to | indicator as it is beyond
hold virtual meetings since | the control of the Head of
the members of public do | Directorate
not possess tools of trade | (Administration). Due to
and access to data | Disaster Management Act
connectivity, there was 0 | Regulations on alert level
public meeting held during | 1, gatherings were
the period starting from 01 | restricted. However, in
January - 31 March 2022 | quarter 4 i.e., April-June
2022 public meetings will
be held in line with the
new restrictions that allow
capacity of 1000 people
for indoors events and
2000 people for outdoors
events.

GG3.12 Percentage of N/A 100% 100% 75% 25 Declaration N/A N/A
councillors who (25%) declaration | forms -
have declared forms
their financial
interests

GG 2.31 Percentage of N/A New Indicator | 100% 100% 100% Petitions N/A N/A
official Register

complaints
responded to
through the
municipal
complaint
management
system




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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HS2.21 Number of Annual 382 360 No properties in the subsidy | Monthly review of property

rateable Supplementa (90) housing market were transfers to identify
residential ry Valuation registered during the third properties in the subsidy
properties in the Roll quarter therefore none were | housing market registered
subsidy housing included in the valuation roll. | and include same in the
market entering municipal valuation roll. -
the municipal
valuation roll

LED 1.11 Percentage of N/A 80.00% 80% 80% Operating The target was achieved No corrective action é
total municipal Expenditure required
operating Report
expenditure
spent on
contracted
services
physically 87%

residing within
the municipal
area




LED 3.31

Average number

270 days

180 days

6 average

[ There were delays in the

The Bid Committees

working days
from the time of
completed

of days from the days Quarterly sitting of Bid committees, due | progress/performance is
point of Awards reports | to the restructuring process monitored on a weekly basis
advertising to (appointment of new bid and is reported to the City
the letter of committee members and Manager.
award per 80/20 allocation of directorates) that
procurement took place within the various
process bid committees. The
committees have backlog
emanating from the delays
that took place during the
lockdown era.
LED3.21 Percentage of N/A New 95% 95% 95.8% List of Clearances issued within No correction measure
revenue Indicator Clearance acceptable timeframes as per | required.
clearance certificates the Standard Operating
certificates issued in Procedures.
issued within 10 Quarter 3




application
received
LED 2.11 Percentage of | N/A New 83,5% 78% 87% Rates Rates billing is kept as up to No correction measure -
budgeted rates Indicator calculation date as possible with minimal required.
revenue back charges, thus enabling
collected ratepayer to pay.
GG 6.11 Percentage of Free Basic 6.69% 5% 5% 6.65% General Ledger | N/A N/A
the Services to Expenditure
municipality’s Indigent votes for free -
operating households basic services
budget spent on and operating
free basic budget schedule
services to
indigent
households
EE2.11 Percentage of Free Basic 11.20% 10% 10% 12.79% 1. BS512 Billing | N/A N/A
total residential | Electricity to Statistical
electricity Indigent Report
provision households -
allocated as
Free Basic
Electricity (FBE)
WGC 31 Percentage of Accurate New Less than 3 | Less than3 1. IVR Query
registered Billing of Indicator percent of percent of 2 16% Register
billing queries accounts | (Mayoral | the total the total S 2. Report on N/A N/A -
Lekgotla) | billing billing accounts
issued
WGC 30 life-cycle asset Asset New Project Project Project Progress Project modules being Increased focus on module
mar:agement manasgtement |(r|:nd|c2t0||' matn1aogoi;ne;|t ;ﬂ:\tn;s%/i“;:“ management | "ePOrts gﬁ)[lz:p;g ;r:grl\rg?nrgzztlzg, development
system system ayora a b O at 15% of \
implementation Lekgotla) Phase 2: Eh:tsr:’ 2 phase 2 by service provider taking O
stage Further d:velzr men Further longer than anticipated
development t of th ep development
of the d of the procured
procure ERP system
procured | ERP system y
ERP system
LED 3.32 Percentage of | N/A 90% 100% 100% 100% Section 71 N/A N/A 6
municipal report
payments made
to service
providers who
submitted
complete forms
within 30-days
of invoice
submission




WGC 6

% of
municipality’s
capital budget
spent on capital
projects
identified in the
IDP

N/A

74%

100%

(20%)

43%
(15%)

Section 71
Report

challenges

a) Project management

The following are some of the
challenges that we have
experienced:

b) Bad weather conditions
¢) Covid-19 pandemic

d) Lengthy procurement
process and late
commencement of the
process.

The City continues to
implement intervention
measures to improve the
City’s spending
performance. As a tool to
monitor the performance of
each bid committee, weekly
reports are submitted to the
City Manager on the sitting
of bid committees to assist
in early identification of
challenges and poor
performance by the
committees. The above
assists the City Manager to
come up with prompt
interventions and remedial
actions, the following has
been implemented as part of
the remedial action:

a) Continuous restructuring
of bid committees to ensure
effectiveness and efficiency.
Additional members have
been appointed to address
the problem of non-sitting of
committees as a result of
meetings failing to meet the
required quorum.

b) All bid committee
members have been taken
through formal training in an
effort to:

I. Improve the turnaround in
processing of bids at
committees.

Il. Improve quality of bid
specifications which in turn
makes evaluation swifter
and reduce the rate of




withdrawn tenders due to
incorrect specification.

[ll. Reduce the rate of
litigations that are a result of
incorrect evaluation and
award due to poor
specifications.

c) This seeks to achieve the
envisaged target of three
months for the procurement
process from initiation to the
award of an open bid.

d) Reconfiguration of
processes at the Supply
Chain Management unit are
also underway to improve all
procurement related
activities. SCM is compiling
weekly register of all
requisitions submitted by
Directorates and this
process will help to address
the challenges of missing
requisitions or requisitions
not captured timeously
causing unnecessary
procurement delays.

e) All committee meetings
are required to sit at least
once a week to ensure that
there is no backlog.

f) There is a capital
spending committee that
has been set by the
Executive Mayor which is
composed of Mayoral
Committee Members and
Heads of Directorates; its
purpose is to monitor capital
expenditure performance.

WGC 7

% revenue
Collection Rate
as measured in
accordance with
the MSA
performance

regulations

Implementati
on of
Revenue
Enhancemen
t Strategy
and Credit
Control
Policy

81.63%

83,5%

78%

68.83%

Collection Rate
Schedule
(BP135 - Billing
Report)

During quarter three the
municipality implemented
credit control and debt
collection action and the
debt incentive scheme
was also extended to
customers for them to
settle their debt and to
benefit from the scheme.

o The continued
implementation of Credit
control and debt

collection  action in
respect of disconnection
of conventional electricity
meters and blocking of




The municipality is still
implementing punitive
water tariffs at level 3
during quarter three and
customers in general have
not responded favourably
by curbing their
consumptions, therefore
this has resulted in
increased monthly billing
which has resulted in
collection rate target of
78% not been achieved.
Punitive tariffs have now
been reduced to water
tariffs level 2. In addition to
the foregoing, customers
are still facing economic
pressures because of the
effect that Covid-19 has
had on the South African
and Local economy.

e There has also been an
increase in meter
tampering which renders
any credit control action to
be ineffective and those
meter tampers have been
submitted to the Revenue
Protect Unit for further
action.

prepayment
meters.

electricity

e During November 2021

the debt collection action
resumed and debt was
handed over to the newly
appointed debt collectors
to proceed with collection.

WGC14 Credit Rating | Appointment A A A A Credit rating N/A N/A ‘
Maintainedat A | of a Credit report
Rating
Institution
WGC 15 Current  ratio | N/A 1.5:1 1.6:1 1,6:1 2,07:1 Section 71 N/A N/A i
(Municipality’s report

ability to pay
back its Short-
term Liabilities
(Debt and
Payables) with
its Short-term




Assets (Cash,
Inventory,
Receivables).
WGC 16 Debt to revenue | N/A 5.07% Less than |Lessthan |251% Section 71 N/A N/A -
percentage (the 45% 45% report
extent of Total
Borrowings in
relation to Total
Operating
Revenue).
WGC 17 Cost coverage | N/A 1,85x fixed | 1-2x fixed |1-2xfixed |[1,02xfixed | Section 71 N/A N/A -
(ability to meet operating operating OPerati')g operating report
at least the expenditur | expenditure | expenditure | expenditure
municipality's e
monthly fixed
operating
commitments
from cash and
short-term
investment
without
collecting any
additional
revenue, during
that month).
WGC 18 Creditors N/A 64 days 30 days 30 days 18 day Section 71 N/A N/A
payment period report
WGC 9(a) Number of | Installation 3464 1060 1060 (60) 84 Meter Register | The project did not deviate as | The target was reached.
Smart  Meters | of Smart and Status the target was met target.
installed Meters - Report
(Business CAPEX
Debtors - | Support and
Electricity smart | Maintenance
meters)
WGC 9(b) Number of | Installation 86 938 12 400 12400 9610 Meter Register The target was reached. -
Smart  Meters | of Smart (7400) and Status The project did not deviate as
installed Meters - Report the target was met.
(Residential CAPEX
Debtors - Water | Support and

and electricity
smart meters)

Maintenance




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

00000

N/A Not Applicable
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FD 1.11

Percentage
compliance
with the
required
attendance
time for
structural
firefighting
incidents-
formal &
informal
areas

Fire Incidents
Response
Times

75% of calls
within
attendance
times (14
minutes or
less) for
structural
firefighting
incidents -
formal &
informal areas

75% of calls
within
attendance
times (14
minutes or
less) for
structural
firefighting
incidents -
formal &
informal areas

32%

Overall, of the
121 structural
firefighting
incidents
received, 39 were
responded to
within the
required
attendance time,
equating to a
32% achievement
rate

| ews o the

Day (Incident
Reports)
extracted from
the Emergency
Service System
(ESS) - Fire
Call logging
system;
Occurrence
Book printouts

This indicator is a cross-cutting
indicator in that it relies on a
number of factors in order to
capacitate Fire & Rescue
Services to attempt to meet

target.

Such factors include:

Roadworks & condition of
roads — detours, potholes
create navigational
challenges

Speedhumps - reduce
speed

Volume of traffic — create
navigational challenges
Absence of designated
Emergency Lane —
create navigational
challenges

Incorrect information
relayed to Control Room

The factors influencing
Fire & Rescue Services in
meeting the target of this
indicator, ie road
conditions, speedhumps,
absence of Emergency
Lane — are beyond this
Directorates control.

Corrective measures
undertaken by this
Directorate in addressing
incorrect information
relayed to the Control
Room, are as follows:

Disaster Management are
currently rolling out a
Tactical Radio Network
system that incorporates
the installation of mobile
radios in emergency
vehicles and the
installation of repeater
sites. Due to budget
constraints, the pilot
phase of this project,
initiated under Contract
CE381: The Supply and
Delivery of Radio
Equipment for a period of




three years, is only able to
cater for Public Safety and
Emergency Services.

The end goal is to
accommodate all
municipal departments
and external stakeholders
on a day-to-day basis and
that could be used to link
various role players during
a disaster.

Progress Report on
CE381 as at 18 March
2022 indicates as follows:
5 licences up for renewal,
ICASA website indicated
additional 5 applications in
progress. A number of
radios require repair, MH
Communications will
attend to this, site
inspections indicate
Windyridge to be suitable,
Telkom will liaise with
BCMM regarding SLA.
Backup power required at
repeaters during power
outages, to be
investigated. Matter of
ownership and users at
Greenfields site debated,
department to obtain copy
of lease agreement in
order to establish clarity.

BCMM INDICATORS

IPC20

% Reduction
in road
traffic
fatalities on
BCMM roads

Reduction in
road fatalities
on BCMM
roads

2,64%

| 5% Reduction

1.25%
reduction

Due to the joint
efforts between
local authorities
and other
stakeholders the
total number
fatalities recorded
for the period of

SAPS Report,

Hazloc
loperational
plans

No remedial action to be taken,
however
e The department will
continue to ensure that
the enforcement of a
zero-tolerance to

approach is enforced and

The department will
continue to ensure that
the deployment of officers
as well as joint operations
with stakeholders to
ensure speeding
enforcement, drunken
driving campaigns, vehicle
road worthiness, checking
for number of people per
vehicle, campaigns are
continuously enforced




01 January 2022
to 31 March 2022
is 33 A total of
reduction % of
0.12% (actual 33
X 1.25%Q
target+60=0.69%)

observed by all road
users.

¢ Drunken driving
Campaigns, speeding
operations etc. with
various stakeholders
namely SAPS, Law
Enforcement etc. takes
place at the identifiable
hotspots.

e Continued Safety
awareness campaigns to
be carried out.

ensure that BCMM enforces a
zero-tolerance approach on all
road users.

within BCMM. Increased
visibility and daily
enforcement and
awareness campaigns.

IPC 19

Number of
Areas
covered by
surveillance
cameras

Roll out of
CCTV
cameras in
BCMM

11

1 Area (Phase 1-
KWT New Traffic
Department)

1 Area (Phase
1- KWT New
Traffic
Department)

All installations
completed by
middle of Dec.
2021, as priorities
given to
vandalised and
non-functioning
CCTV sites, as
per decision
taken by* Top
Management
decision during
2" Quarter.
Contract Expired
on the 28" of
February 2022.

Top Management decision
taken to prioritize non-
functioning, re-location,
replacement, vandalised,
damages and theft at sites
during 2" Quarter

Once a New Contract is
in place, will work
commence.




FE1.1/IPC2 | Number of Refurbishment | 1 3 Fire Stations BSC

fire stations | of Fire Refurbished Committee to
refurbished | Stations (Gompo, Fleet | convene to
Street & consider
Mdantsane) specifications
submitted for
Gompo Fire

Station roller
doors, Prepare
& submit
specifications
for Fleet St
generator &
Mdantsane
roof repairs.

Total Collection of R5 500 000 (To | S TCS Road There is currently no remedial

None at this stage,

increase in traffic fines 000,00 be measured Although ONLY | block report action however, the Department | status quo to continue
the amount annually/end of required to report | and Solar will continue its efforts listed
of revenue financial year on annually the income report | hereunder: The Department
collected for only due to total revenue currently has the following
traffic fines implementation collected during corrective measures in place:
of AARTO) the 37 Q was R 1. Daily Roadblocks
3 201 783.92 including weekends with
overall the mobile office to collect
performance is R fines income.
8 276 289.03 2. SMS notifications
surpassing the 3. Serving of summonses
annual target of R 4. Continuous  operations
5 500 000.00 with SAPS
which is to be 5. Warrants executed
NOTED. 6. Executing bulk proxies

with outstanding fines

7. Use of media platforms to
advise the public of
outstanding fines.

Cognizance must be taken
that due to the complexity of
the indicator the following
must still be noted:




1. Every effort is made in
terms of notifying
offenders of outstanding
fines. However,
cognizance must be taken
that we cannot force an
offender to pay as he/she
has the right to submit a
representation to reduce
or withdraw a fine, he/she
also has the right to
appear in court and the
Magistrate or State Public
Prosecutor will decide
whether to proceed with
the traffic offence or not to
proceed.

2. Traffic Services is bound
and guided by (DPP)
Directive of Public
Prosecutions as well as
Legislation in terms of
traffic offences issued.

3. Director of Public
Prosecutions guidelines
will take effect due the
age summonses/warrants
of arrest are struck of the
court roll. (Act 51 of 1977)

| utstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory




Unsatisfactory performance

0

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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HS1.11

Number of Jobs
Created through
Expanded Public
Works Programme
(EPWP)

Number of subsidised
housing units
constructed using
various Human
Settlements
Programmes

Construction
of Internal
Services and
Top
Structures

Reeston
Phase 3 Stage
3, Potsdam
Village Phase
1&2,
Potsdam
lkhwezi Block
1, Tyutyu
Phase 3,
Mdantsane
Cluster 1,
Mdantsane
Cluster 2,
Fynbos
Cluster 3,
Peelton
Cluster,
Peelton
Phase 2, CNIP
Victims.

40
(Potsdam
Village = 40)

Contractors
labourers
Register
with
Employee
Names

Practical
Completion
Certificates

More labourers were
needed in last month of
the third quarter.

Lack of production is
attribute to late start of
construction in the first
month of this quarter
after December builders
holiday.

Contractors to improve
production on site, this
will be achieved
through close
monitoring of progress
on site. Improved
production is expected
by the end of June.




HS1.12

Number of serviced
sites

‘Potsdam

Ikhwezi
Block 1,
Phakamisa
South,
Potsdam
North
Kanana,
llitha North,
Duncan
Village
Proper,
Mdantsane
Zone 18cc
phase 2,
Amalinda
Co-op,
Mdantsane,
Cluster 1,
Mdantsane
Cluster 2,
Fynbos
Cluster 3,
Duncan
Village
Compl/site,
Braelyn ext
10, Tyutyu
Phase 3,
Westbank
Restitution,
C Section
and
Triangular
Site, Nelson
Mandela 102,
Ginsberg
139 Housing,
Breidbach
Services,
Boxwood,
DVRI

87

(Reeston = 40
Amalinda Co-
op = 47)

Practical
Completion
Certificates

“Lack of production is

attribute to late start of
construction in the first
month of this quarter
after December builders
holiday.

Contractors to improve
production on site, this
will be achieved
through close
monitoring of progress
on site. Improved
production is expected
by the end of June.




STC 15

Number of
beneficiaries

registered on NHNR

' Number of informal

PROJECT,
CNIP
VICTIMS,
Tsholomnqga
disaster, DV
Military
Veterans.

Registration
of
Beneficiaries

Informal

2 285

[ 20 Informal

2010

T 44 Informal

1430
(580)

[ 44 Informal

1444
(580)

44 Informal

Proof of
National

Housing
Needs
Register

Progress

N/A

N/A

settlements in
BCMM)

settlements assesed settlements settlements settlements settlements settlements Report
(enumerated and upgrade enumerated enumerated | enumerated | enumerated | gigned by
classified) and classified | and classified | and classified | and classified | yop

(in terms of (in terms of (in terms of (in terms of

NUSP or NUSP or NUSP or NUSP or

equivalent equivalent equivalent equivalent

classification) | classification) | classification) | classification

HS1.32 Percentage of informal | Informal 19% (29 30% (47 30% (47 30% (47 Progress | N/A N/A

settlements using a settlements Informal Informal Informal Informal Report
participatory approach | upgrade settlements settlements settlements settlements | gigned by
to planning or out of 154 out of 154 out of 154 out of 154 HOD
implementing known known known known
upgrading informal informal informal informal




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

00000

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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maintenance
template for

EE1.11 Number of Electrification Completion Additional
dwellings of formal and Certificate / | Construction
provided with informal List of of house
connectionsto | dwellings Beneficiaries. | completed.
the mains
electricity supply
by the
municipality
EE3.11 Percentage of Operations 100% of 100% of normal | 100% of normal 100% of normal Long sheets | N/A N/A ‘
unplanned normal network network outages from control
outages that are network outages network outages returned to service centre with
restored to outages returned to returned to within 24 hrs (will calculations.
supply within returned to service within service within 24 | exclude calls caused
industry standard service within | 24 hrs (will . by illegal
timeframes 24 hrs (will exclude calls hrs (will exclude connections 100%
exclude calls | caused by calls caused by
caused by illegal illegal
illegal connections) .
connections) connections)
EE3.21 Percentage of Operations 83,3% 70% of Planned | Complete 70% or 98,3% Maintenance | N/A N/A -
Planned Maintenance more of planned schedule
Maintenance Performed maintenance with
Performed calculations.
TR6.11 Percentage of Rural Roads 6,701% 4,4% (60km) 2.99% 1.481% Completion N/A N/A
unsurfaced road (89,8km) 40km 50km Certificate/In-
graded (20km) (20km) house




Re-gravelling

/Blading
TR6.12 Percentage of Urban Roads 1.921% 0,9375 (15km) | 0,625% 10km 0.236% Completion The target for | The target is
surfaced Programme (30,735 km) (5km) 17.206km Certificate the year is based on
municipal road (3.771km) based on the | average cost
lanes estimated km | per km for
which has been of roads to be | works to be
:::::I:Zed and completed completed. It
with the unlikely that
available the target will
funding and be met -
based on exactly every
expected year, due to
production the factors
rates. The mentioned
actual above.
achieved km
will vary
depending on
expected on
site
conditions
weather,
materials
available,
fluctuations in
the costs of
material.
EE1.13 Percentage of New 100% N/A N/A N/A N/A N/A ©
valid customer indicator
application for
new electricity
connections
processed in
terms of
municipal service
standards
TR6.13 KMs of new New 1 km N/A N/A N/A N/A N/A O
municipal road Indicator
lanes built
EE4.12 Installed capacity | N/A 29,5kw 29 kw N/A 903.6Kw Applications | N/A N/A O
of embedded from the
generators on the service
municipal providers/
distribution Consumer.

network




EE1.1/CC20 Number of new | Streetlights or Completion
high mast lights highmasts certificate
installed within BCMM
area of supply
TR 6.1/CC6 Km of gravel Roads 13,24km 12km 6km (3 km) 4.433km Completion The target for | The target is

Roads upgraded | Upgrade 1.77km Certificate the financial based on the

to Surfaced year is based | appointment

Standard on the of
estimated km | contractors
of roads to be | for
completed Mdantsane
with the Roads
available upgrade
funding in the | programme:
current phase 4B.
financial year
and based on
expected
production
rates, the
actual
achieved km
varies
depending on
site and
weather
conditions

CC19 Number of Bridge 1 (Steve Biko) | 2 1 1 (Buffalo Completion N/A N/A 6
bridges Refurbishment River Bridge) Certificate

rehabilitated

Programme




Number of new No project, 300 N/A
sewer connections | depends on ©
meeting applications
minimum received from
standards. the public, RDP
connections
provided by
Housing
Department
WS2.11 Number of new No project, 308 300 10 N/A N/A N/A N/A Q
water connections depends on (5) ' :
meeting applications
minimum received from
standards. the public, RDP
connections
provided by
Housing
Department
WS5.31 Percentage of water | N/A 97% 92% N/A N/A N/A N/A N/A
connections ©
metered
WS1.1/STC 2 Number of ablution | Ablution 200 (seats) 99 (Seats) 42 87 Internal The N/A
facilities Facilities (25) (37) completion | construction
constructed (seats) certificate. | of ablution
was met over
and above -
from what due
to smooth
running of
construction
work by
appointed

contractors.




_ STRATEGIC OUTCOME 5: A WELL GOVERNED CITY

NATIONAL PRESCRIBED INDICATORS

WS3.11 Percent of Operations and | Respond to 100% | Respond to 100% | Respond to 100% | 100% Job cards with Relaxation | N/A ‘
Complaints/Callouts | maintenance sewer overflows sewer overflows sewer overflows reference of the 2017
responded to within within 24 hours. within 24 hours. within 24 hours. numbers of monitorium
24 hours (Only covers (Only covers (Only covers received for
(sanitation/wastewa inspection and inspection and inspection and /completed Sanitation
ter). identification of identification of identification of comblaints of a posts.
required repairs as | required repairs as | required repairs as P
well as issuing job | well as issuing job | well as issuing job report from the
cards). cards). cards). water
management
system
departmental
reports.
WS3.21 Percent of Daily Respond to 100% | Respond to 100% | Respond to 100% | 100% Report from N/A N/A 6
Complaints/Callouts | Operations and | of water outages of water outages of water outages Water
responded to within | maintenance and burst pipe and burst pipe and burst pipe Management
24 hours (water). complaints/querie | complaints/querie | complaints/querie System.
s within 24 hours. | s within 24 hours. | s within 24 hours.
(Exclude (Exclude (Exclude
completion of completion of completion of
repairs) repairs) repairs)
WS4.21 Percentage of Inspection of 26.30% 40% Additional 5% of | Additional | Scientific N/A N/A ‘
industries with trade effluent permitted trade 59, Services WWTW
trade effluent producers on effluent producers Compliance
inspected for trade effluent Report.
compliance database (20%
annually over a
5-year cycle)
WS.5.1 A percentage of Water 40% 35% N/A N/A N/A N/A N/A
Non - revenue conservation ©
Water and water
demand
management
TR6.21 Percentage of New indicator 80% N/A N/A N/A N/A N/A
reported pothole
complaints resolved
within standard ©
municipal response
time
WS4.11 Percentage of water | N/A New indicator 10% N/A N/A N/A N/A N/A
treatment capacity ©
unused
W4.31 Percentage of waste New indicator 40% N/A N/A N/A N/A N/A
water treatment ©
capacity unused
WS5.21 Infrastructure Water New indicator <7.3 N/A N/A N/A N/A N/A s
leakage index conservation ( i
and water |
demand

management




WGC25

Percentage total
electricity losses

Electricity
Losses

19,13%

Equal to or less
than 21%

850 000kI

N/A

WGC24 Number of kilo- Water 4 881 016kl
litres reduced conservation ©
(physical water and water
losses in terms of demand
system losses) management

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

/00000

N/A Not Applicable
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100%

100%

ENV 3.11 | Percentage of | Waste 100% 100% List of
known handling informal
informal settlements
settlements serviced.
receiving
integrated
waste handling
services
ENV 5.11 | Percentage of N/A 72% (82 km | 72% N/A N/A N/A N/A N/A
coastline with overall
protection BCMM
measures in coastline ©
place of which
60km is
protected)
ENV 5.12 | Number of | Taking of [ New 400 water | 100 water | 203 water | Laboratory | N/A N/A
Coastal water | Coastal Indicator samples taken & | samples taken | samples taken & | Reports
samples taken | water analysed & analysed) analysed this -
for monitoring | samples for quarter)
purposes monitoring
purpose
ENV 5.21 | Number of | Taking of | New 400 water | 300 105 water | Laboratory | N/A N/A
Inland  water | Inland water | Indicator samples taken & samples taken & | Reports
samples tested | samples for analysed (100 water | analysed this
for monitoring | monitoring samples taken | quarter)
purposes purposes & analysed)
ENV4.21 | Proportion of | Upgrading of | 48.85% 48.85% N/A N/A N/A N/A N/A ©

biodiversity

Coastal




priority areas

Nature

protected Reserves
ENV4.11 | Percentage of | Percentage |2.6% 2.6% N/A N/A N/A N/A N/A
biodiversity of
priority area biodiversity
within the priority area C)
metro within the
metro
ENV1.11 | Percentage of | Processing | 100% (3 100% (3 33.3% (1 33.3% Licence N/A N/A
atmospheric of application | applications application (1 application issued
emission Atmospheric | s received | received & received & received & (transfer
licenses Emissions & processed per processed per | processed in this | licence
(AELs) Licences processed | annum) quarter) quarter) from BP to -
processed (AELs) per annum) WASAA)
within applications
guideline
timeframes
ENV1.12 | Proportion of | Air 81,3% 75% (Air Quality | 75% (Air 24% functionality | Print out -East London station | -Awaiting a service
Air Quality Monitoring Monitoring Quality average from the was not operational due | provider to be awarded
(AQ)_t _ Stations Etatif“s (East g'tort‘_imri"zg ¢ | (21.55%c rr;otr!itoring to electrical fault. for maintenance at the
monitoring ondon, ations (Eas ; » Gompo | stations .
stations Zwelitsha & London, station, 26.58% East Lond_o n station by
providing Gompo station) | Zwelitsha & Zwelitsha station) -Zwelitsha station had the 29 April 2022.
gﬂ:g:ate data St?t?c?r?) technical -Awaiting a service -

reporting year

malfunctioning of the

machines which
interfered with
transmission of data
(wind speed, wind
direction and 3
analysers)

-Gompo station had not
been operational for the
past 2 months and 1
week due to
malfunctioning of the
machines.

-Electricity cuts due to
load shedding affected
performance of all the
three (3) stations

provider to troubleshoot
technical issues at
Zwelitsha station by the
29 April 2022.

-Gompo station started
being operational on the
2nd week of March after
the fixing of the
machines.

-The Department is
working on accessing
independent power
supply for the three
stations.




Number of
Waste
Diversion Buy-
Back Centres
Established

Upgrading of

Establishme
nt of Buy-
Back
Centres

Upgrading of

4 Buyback
centres
established Two
(2) at Coastal,
One (1) at
Midland; One (1)
at Inland

Signages,

'N/A

N/A

N/A

N/A

N/A

Beacon Bay Transfer Fencing and ©
Transfer station Access Control

station

Number of Implementati | New 20 Tons of N/A N/A N/A N/A N/A

Tons of oh of waste | Indicator recyclables

recyclables diversion diverted ©
diverted from initiatives

Landfills to

Buy-Back

Centres

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable




ANNEXURE G
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0.573 km

trips

Length of Non | Constructio | 3,726km 2.35 km Invoice The SMMEs halted the It was resolved by the Ward

Motorised n of (Ward 25, 34, (220m construction for three weeks | 21 Councillor during the first |~

Transport Sidewalks 41, 44 & 45) Mdantsane + in February 2022 week of March 2022. Due to

paths built 220m demanding to be employed | this delay, we extended the

(km) Zwelitsha + on the Zwelitsha project programme by three weeks
133m to make up the lost time.
sweetwaters)

TR3.11 Number of Municipal 1080 1030 240 333 Trip Sheet | Less breakdowns led to N/A -

weekday Bus Service more trips being undertaken

Schetuiae than anticipated

municipal bus

passenger




TR1.2/CC7

Number of

Bridge

3 (Wards 16,

pedestrian Design and 31, 49) ©
bridges Implementat
constructed ion
TR7.1/CC11 | Number of Constructio | 46 speed 15 25 Internal The contractors performed N/A
speed humps | n of traffic humps 40 completio | above expectations
constructed calming n
measures certificate -
s
TR1.1/CC15 | Number of Upgrading 0 1 (Ward 37- | Ebuhlanti Taxi .0 Ebuhlanti Taxi Rank is at Bid Bid Evaluation to finalize the
public of KWT Market Rank Contractor N/A Evaluation Stage, took longer | evaluation of Ebuhlanti Taxi
transport Public Square Taxi Appointed than anticipate and is not yet Rank. Contract to be
facilities Transport Rank) awarded as of end of March awarded by end of May 2022.
rehabilitated Facilities 2022.
TR1.1/CC14 | Number of Taxi | Constructio | 3 3 (Wards 18, | 1 (Ward 44) 0 N/A Contractor delayed for 5 Project to be completed by
Embayments | n of Taxi 20, 44) days due to inclement 14th April 2022.
constructed Embayment weather which resulted in
s

him not completing the
project by end of March
2022,




HS2.22(a)

Average
Number of
days taken to
process
Building Plan
applications of
less than 500
square meters

Building
Plan
approval

140,65 Days

28 Days

28 Days

136.35 Days

Building Plan
System (BPS)
Printout and
Excel
Spreadsheet

Some of the Building Plans
have been in the Building Plan
System (BPS) as far back as
2015 due to the system being
unable to cancel old Building
Plans and non-provision of
guidelines with respect to
cancellation of old Building
Plans by the National Building
Regulations and Building
Standards Act 103 of 1977. All
submitted Building Plans are
kept in the BPS until approval
as cancellation may constitute
non-compliance with the
provisions of the Act.

The BPS limitations, that is:
inability to separate Building
Plans (<500m2 and >500m2)
as well as inability to reflect the
actual date on which the
amended Building Plan in
compliance with the Act was
completed also contributed to
the deviation. The System’s
inability to track and speed up
the relevant Departmental
requirements and outstanding
comments also resulted in
non-achievement. The manual
system used further
contributed to non-
tracking/tracing of progress on
the Building Plans submitted
including direct engagements
with applicants to address all
the required compliance
issues for approval.

acquisition of an
Business System (AFLA)

replace the dysfunctional BPS and
reporting (to produce authentic

The service provider to facilitate
Integrated

to

results) was appointed. The
project timeline is one year,

effective from 1 July 2021 to end

June 2022. It is hoped that with the
new system, there will be
significant improvement in the
turnaround time for Building Plan

processing and approval.

Currently the Building Plans are
separated manually, and data

transported  to an

Excel

spreadsheet to calculate average
number of days taken to approve

Building Plans.

Monthly meetings are convened
with General Managers from
various Municipal Directorates to

speedup

comments for the

processing of Building Plans for

approval.

Respective Municipal

Departments to take responsibility

of ensuring compliance by the
applicants on specific
Departmental requirements.




Mostly, the deviation was
caused by applicants not being
promptly  responsive on
queries and additional
information required as per
various Departmental
requirements/comments. The
average performance for the
quarter is 136.35 days (See
summary sheet provided).

HS2.22(b)

Average
Number of
days taken to
process
Building Plan
applications of
more than 500
square meters.

Building
Plan
approval

173,33 Days

58 Days

58 Days

255.83 Days

Building Plan
System (BPS)
Printout and
Excel
Spreadsheet

Some of the Building Plans
have been in the Building Plan
System (BPS) as far back as
2015 due to the system being
unable to cancel old Building
Plans and non-provision of
guidelines with respect to
cancellation of old Building
Plans by the National Building
Regulations and  Building
Standards Act 103 of 1977. All
submitted Building Plans are
kept in the BPS until approval
as cancellation may constitute
non-compliance  with  the
provisions of the Act.

The BPS limitations, that is:
inability to separate Building
Plans (<5600m2 and >500m2)
as well as inability to reflect the
actual date on which the
amended Building Plan in
compliance with the Act was
completed also contributed to
the deviation. The System’s
inability to track and speed up
the relevant Departmental
requirements and outstanding
comments also resulted in
non-achievement. The manual
system used further
contributed to non-
tracking/tracing of progress on
the Building Plans submitted
including direct engagements
with applicants to address all
the  required  compliance
issues for approval.

Mostly, the deviation was
caused by applicants not being
promptly  responsive on
queries and additional

The service provider to facilitate
acquisition of an Integrated
Business System (AFLA) to
replace the dysfunctional BPS and
reporting (to produce authentic
results) was appointed. The
project timeline is one year,
effective from 1 July 2021 to end
June 2022. It is hoped that with the
new system, there will be
significant improvement in the
turnaround time for Building Plan
processing and approval.

Currently the Building Plans are
separated manually, and data
transported  to an Excel
spreadsheet to calculate average
number of days taken to approve
Building Plans.

Monthly meetings are convened
with General Managers from
various Municipal Directorates fto
speedup comments for the
processing of Building Plans for
approval.

Respective Municipal
Departments to take responsibility
of ensuring compliance by the
applicants on specific
Departmental requirements.




Number of
land parcels
acquired by
Council for
Mixed Use
Integration
Zone and
Densification
(public and
privately
owned).

Land
parcels
acquired

[ 4 Land parels

acquired

parcels
acquired

Conveyancer

[ The Muniipality is in the

information required as per
various Departmental
requirements/comments. The
average performance for the
quarter is 255.83 days (See
summary sheet provided).

process of appointing an
independent valuer in
respect of Erf 9582 King
William's Town.

Erf 5221 East London is in
the registration stage as the
Conveyancer was
appointed by the property
owner on the second
quarter of 2021/2022
financial year.

Portion 8 of Farm 304 East
London, the Conveyancer
was appointed by the
property owner on the
second quarter of
2021/2022 financial year
and the Conveyancer is in
the process of drafting
transfer documents by both
Seller and the Municipality.

Portion 12 of Farm 304
East London, Border Plant
Hire / BCMM, the matter
was transferred and
registered into the name of
the Municipality at the
Deeds Registry Office, King
William’s Town on the 23rd
August 2021.

[On receipt of the market

valuation in respect of Erf 9582
King William’s Town, the
Municipality can proceed and
finalise the negotiation process
with the property owner.




STC9

Number of
BCMM owned
buildings
upgraded

Upgrading
of BCMM
owned
buildings

Outstanding performance

12

12

Internal
practical
completion
certificate

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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HS Number of Communi 4 (Berlin Town |1 1 Completion | N/A N/A
3.2/IPC18 community ty Halls Hall, War (Refurbishment | (Carnegie Hall Certificates,
halls upgrade Memorial Hall, of Carnegie Hall- | Refurbished- Invoices and
upgraded Roji Skenjana Steel works and | Steel works and | photos -
hall, Carnegie Electrical works | Electrical works
Hall) and Flooring) and Flooring)
HS Number of Communi | 0 1 N/A N/A N/A N/A N/A
3.2/IPC17 community ty Halls (Nompumelelo
halls construct Hall) O
constructed ion
HS Number of Upgradin | 0 3 (King N/A N/A N/A N/A N/A
3.1/IPC16 Swimming g of Williams Town,
Pools swimmin Joan Harrison,
upgraded g pools Mdantsane NU 2
Pool)
HS Number of Upgradin | 3 2 (Orient & N/A
3.1/IPC15 | beach g of (Gonubie, | Gonubie beach)
facilities beach Nahoon
upgraded facilities | and Orient)
HS Number of Upgradin | 1 1( Jaguar N/A N/A N/A N/A N/A
3.1/IPC14 Zoo facilities | g of Zoo | (Predator enclosure)
upgraded Facilities | Enclosure
upgraded)
IPC13 Number of Refurbish | 0 1 (live animal N/A N/A N/A N/A N/A
Aquarium ment of exhibit)
facilities Aquarium O

upgraded




GC 10

Number of
Community
Parks
Upgraded

Number of

Upgradin
g and
Developm
ent of
Communi
ty Parks

Developm

5

2
(Coastal - Ward
45 Midland -
Ward 3)

6 Cambridge,

N/A

1

N/A

1 (Cambridge

N/A

Photos and

N/A

N/A

HS Number of sports 4 (Jan 3 (Wesbank 1 1 (Selborne N/A N/A N/A
3.4/IPC12 sports facilities | Smuts, Nu | sportsfield,Bunk | (Selborne Tennis
facilities upgraded | 7, ers Hill softball | Tennis complex) | complex -
upgraded Phakamisa | stadium, Target
& Bunkers | Selborne Tennis achieved in the
Hill complex
Sportsfield 2 quarter)
)
IPC 21 Number of 3 3  (Coaching | 1 1 (Coaching Newsletter | N/A N/A ‘
sport (Coaching | Sessions) (Coaching session) and
development Sessions) Session) attendance
programmes register
supported

Berlin)

cemeteries ent and (Cambridg | Fort Jackson, (Cambridge Crematorium invoices
upgraded Upgradin | e Zwelitsha, Crematorium)
g of Crematoriu | Phakamisa,
Cemeteri | m, Haven Haven Hills and
es Hills, Cambridge
Zwelitsha, | Crematorium
Fort
Jackson,
Mtsotso)

STC13 Number of Upgradin | 3 (James 2 (NU6 1 (Berlin) 0 N/A There was a delay on An order has been generated
Parks Depots | g of Pearce Mdantsane & generation of an order for the | and the fencing will be
upgraded Parks Park, Berlin) fencing due to procurement carried out and will be

Depots L"Sasnt;a“e process. completed by 4* quarter.




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

000 00

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable




