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TR1.21 Length of Constructi | 6.671 km 3 km (ward | 2km (1,5 km) Invoices Delay in the Increase the quarterly
Non on of 44, 45, 46) appointment of targets for the third and
Motorised Sidewalks annual contractors fourth quarter in order to
Transport contracted under achieve the annual target
paths buiit contract CE 317 for | by end June 2021.
(km) the construction of
sidewalks for the
Sunny Ridge
Extension and
Mdantsane NU1
(SASSA) projects
resulted in no work
being done.
TR3.11 Number of Municipal - | 1270 1040 170 287 Monthly Trip | Number of bus N/A
weekday Bus Summary breakdowns -
scheduled Service experienced were far
municipal bus less than anticipated
passenger hence the target has

trips

been overachieved.




TR1.2/CC7

Number of

Bridge

3 (ward 16, 14

5 (Wards 19,

Completion

Delay in the

Decrease the quarterly

annual contract CE
300 for the
construction of taxi
embayment’s for the
NU 6 Mdantsane
resulted in no work

target by end June 2021.

pedestrian Design and | & 8) 8, 6,5, 14) Certificate appointment of targets for the third and
bridges Implementa annual contractors fourth quarter in order
constructed | tion contracted under reduce the annual target

contract CE 300 for | to two (2) pedestrian

the construction of bridges constructed for

the Storm water / the target year 2020 /

Pedestrian Crossings | 2021.

in Scenery Park and

Sithembiso School in

NU3 Mdantsane,

resulted in no work

being done. Formal

tender process will

now be followed in

January 2021.

TR7.1/CC11 | Number of Constructi | 50 speed 60 speed 20 0 Internal The bid closed on the | Finalization of the
speed humps | on of traffic | humps humps Completion | 14 February 2020 and | evaluation process in -
constructed | calming Certificate is not yet awarded. order for the bid to be

measures awarded. The
appointment of
contractors would result
in the construction of the
revised SDBIP target of
20 speed humps by the

, fourth Quarter.

TR1.1/CC15 | Number of Upgrading | 1 (Market 2 N/A N/A N/A N/A N/A :
public of KWT Square Taxi
transport Public Rank)
facilities Transport
rehabilitated | Facilities

TR1.1/CC14 | Number of Taxi 3 Taxi 3 1 internal Delay in the Improve performance of
Taxi Embaymen | Embayment Completion | appointment of the third and fourth
Embayments |ts constructed Certificate annual contractors quarter in order to
constructed (Ward 4 &43) contracted under achieve the annual




being done. One

HS2.22(a)

Average
Number of
days taken to
process
building plan
applications
for approval
(<500m2)

Building
Plan
approval

159.34 days

Database
Printout and
Excell
Spreadsheet

Some of the
approved Building
Plans have been in
the Building Plan
System (BPS) as far
back as 2015 due to
the System being
unable to cancel old
Building Plans and
non-provision of
guidelines with
respect to
cancellation of old
Building Plans by the
National Building
Regulations and
Standards Act 103 of
1977. All submitted
Building Plans are
kept in the System
until approval as
cancellation may
constitute non-
compliance with the
requirements of the
Act.

Not only is the
Building Plan System
unable to separate
Building Plans of
structures <500m?
and >500m? but as
well cannot reflect
the actual date on
which the amended

embayment
completed in
Bhisho.
CC16 Length of Qumza 2.48 km 1.3 km (ward | 0.4km Base | 0.57km Progress The contractor N/A
surfaced Highway 47,17 & 20) Report performed above the
roads expectation and has
upgraded surpassed the target.
(km)

Further engagement to
be done to facilitate
acquisition of an
Integrated Business
Processing System to
replace the dysfunctional
Building Plan System
and reporting (to
produce authentic
reports).

Building Plans are
separated manually to
calculate average
number of days taken to
approve Building Plans
whiist the acquisition of
an Integrated System is
being considered.




Building Plan
application in
compliance with the
Act was completed.
The System’s
inability to trace and
speed up the relevant
Departmental
requirements and
outstanding
comments also
resulted in the
deviation. The
outbreak of the
Covid-19 pandemic
and the consequent
lockdown regulations
caused further
delays in the
processing of
Building Plan
applications.

HS2.22(b) | Average Building 55 Days 58 Days 58 days 176.36 days Database Some of the Further engagement to
Number of Plan Printout and | approved Building be done to facilitate
days taken to | approval Excel Plans have been in acquisition of an
process Spreadsheet | the Building Plan Integrated Business
building plan System (BPS) as far | Processing System to
applications back as 2018 due to | replace the dysfunctional
for approval the System being Building Plan System
(>500m2) unable to cancel old | and reporting (to

Building Plans and
non-provision of
guidelines with
respect to :
cancellation of old
Building Plans by the
National Building
Regulations and
Standards Act 103 of
1977. All submitted
Building Plans are
kept in the System
until approval as
cancellation may
constitute non-
compliance with the
requirements of the
Act.

produce authentic

reports).

Building Plans are
separated manually to
calculate average
number of days taken to
approve Building Plans
whilst the acquisition of
an Integrated System is
being considered in the
next financial year.




Number of
land parcels
acquired by
Council for
Mixed Use
Integration
Zone and
Densification
(public and
privately
owned).

4 Land
parcels
acquired

4 Land
parcels
acquired

Report to -
portfolio
committee

Copy of
report to
Portfolio
Committee

Not only is the
Building Plan System
unable to separate
Building Plans of
structures <500m?
and >500m? but as
well cannot reflect
the actual date on
which the amended
Building Plan
application in
compliance with the
Act was completed.
The System’s
inability to trace and
speed up the relevant
Departmental
requirements and
outstanding
comments also
resulted in the
deviation. The
outbreak of the
Covid-19 pandemic
and the consequent
lockdown regulations
caused further
delays in the
processing of
Building Plan
applications.

Land parcels to be
acquired in respect
of Smiling Valley,
Nompumelelo and
Sweetwater township
are to be acquired
from various owners.

Negotiations with
different owners will
commence after
offering them the
market value.

Negotiations process will
determine how many
properties are acquired.




Development
of Updated
Municipal
Property
Asset
Register

Land audit

Outstanding performance

Draft land
audit report

Final land
audit report

Zoning,
Valuation and
lease
integration

integrated
Lease
register

Geollocate Service
Provider has been
appointed to conduct
Land Audit. Phases
have been done in
terms of verifying all
municipal land
parcels and buildings
as well as investigate
usage of the
property.

STC10 Number of SDF 1 SDF Review | Reviewed | Presentation of | Report was Copy of ‘
Completed Review | Completed Spatial Draft SDF to submitted and | Report N/A N/A
Spatial Developmen | Councillors presented to
Development t Framework Spatial
Frameworks (SDF) Planning and
(SDF) submitted to Development
council for Portfolio
approval Committee on
7 October 2020
STC9 Number of 12 12 3 3 (Mdantsane | Internal -
BCMM owned Zone 7 and 11 | practical N/A N/A
buildings Rent Offices; completion
upgraded King William’s | certificate
Town
Mechanical
Workshop)

will be achieved on
conducting field visit

Performance significantly above expectations

Integrated Lease register




Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable
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CC1 Number of Backup Power 1 (Munifin) 1 (Mdantsane | Sign off The work is in Request signoff
Backup INFRASTRUCTUR Library) Document progress and documents in
Power for E had to be on time and ensure
high Sites hold due projects are
December completed in time
holidays for the | in Quarter 3.
Service
, Providers.
CcC4 Number of Fibre Network 2(Klement 12 Halls 3 Halls 0 Sign off The work is in Request signoff
' Public Wi-Fi ' Cadalle, : Document progress and documents in -
hotspots Weliness had to be on time and ensure
established Centre) hold due projects are
in BCMM December completed in time
halls holidays for the | in Quarter 3.
Service
. Providers.
CC4 Number of Fibre Network 2(Klement 12 Halls 3 Halls 0 Sign off The work is in Request signoff
BCMM Halls Cadalle, Document progress and documents in -
With Fibre Weliness had to be on time and ensure
Network Centre) hold due projects are
December completed in time
holidays for the | in Quarter 3.
Service

Providers.




Co/WGC % of the Human Resource 40% of 49% equiv. to | solar
27 municipality’ | Development allocated R17 396 869 printouts
s budget Training
actual spent Budget
on (14484580)
implementing
its workplace
skills plan.
GG 1.21 Staff vacancy | Filling of vacant 5,3% 6% 5,7% 6.3% Staff 1.The impact of | 1.Ensure
rate funded posts Vacancy the 2nd wave of | recruitment
report and COVID 19 has | processes

appointment
lists

impacted as the
number of
deaths has
increased which
has contributed
to the increase
in the number of
vacant funded
posts.
2.Currently
BCMM is still in
the process of
evaluating posts
and
Departments
have requested
that posts be
filled once this

process has
been finalized.
3.The non

availability  of
panelists delays
the recruitment

resumes after
assessing the
impact of the 2nd
wave of COVID 19
at BCMM.

2.All new
approved Job
Evaluation
results are
implemented.




processes
hence filling of

posts are further
delayed.

GG 5.11 Number of Finalisation of all | 10 10 (number of 10 (number of | 27 Number of Suspension | Postponement | Labour Relations | _—
active outstanding suspensions suspensions | active statistics requested by Practitioners to 6
suspensions | suspensions that longer than 3 longer than 3 | suspensions parties involved | ensure that
longer than are longer 3 months not to months not longer than in the disciplinary
three months | months exceed 10 per to exceed 10 | three months disciplinary hearings are

quarter) per quarter hearing that is, | convened in the
union first month of the
representatives, | staff member’'s
accused, suspension in
prosecutor, line with the
presiding officer | suspension
including process.
unavailability of
the external
witnesses.

GG 4.1 Number of N/A 3 (Must not 3 (Must not exceed | 3 (Must not No agenda Council N/A N/A
agenda items exceed 3 3 agenda items exceed 3 items deferred | agenda and -
deferred to agenda items deferred to the agenda items | to the next Council
the next deferred to the | next Council deferred to Council minutes for
council next Council meeting per the next meeting in the | the period
meeting meeting per quarter) Council second starting from

quarter) meeting per | quarter (01 July to
quarter) October 2020 | September
to 31 2020
December
2020

GG 5.12 Quarterly N/A R 8 000 000 R5 000 000 R5 000 000 R 4,095,060.94 | Suspension | N/A N/A 6
salary bill of (Quarterly (Quarterly salary (Quarterly statistics
suspended salary bill of bill of suspended | salary bill of with salary
officials suspended officials must not | suspended bill of

officials must exceed officials must suspended
not exceed R5 000 000.00 for | not exceed officials for
R8 000 000.00 per quarter) R5 000 000.00 the period
for per quarter) per quarter) starting from
01 October
to 31
December

2020




Outstanding performance

groups in the 3
Highest levels
took longer than
expected.

WGC 26 Development | Implementation of ‘Existing 2021-2023 BCMM | Analysis of Copy of Presentation
of BCMM Employment Employment Employment 1.workforce; | Analysis of of workforce
Employment | Equity Act of 1998 Equity Plan Equity Plan 2. barriers;3. | 1.Workforce; | analysis and
Equity Plan (As amended) effective from Developed policies, 2. Barriers; barriers
effective 01 within BCMM 01 October practices and | 3.Practices identified.
July 2021- 30 2019- 30 June procedures | and
June 2023 2021 Procedures
WGC 1 Number of Implementation of |3 3 1 0 Letter of Due to the | Priorities the
people from | Employment appointment | recruitment finalization of the
employment | Equity Plan processes to be | two appointments
equity target followed, the | by end of January
groups finalization  of | 2021.
(females) the two
employed in appointments
the 3 highest from
levels of Employment
management Equity  target

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory




Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A Not Applicable
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IPC8 Number of Trade and 1 1 Quarterly
interventions | Investment Invest Invest Buffalo | Report and
supported to Programme Buffalo City | City Invoices
retain existing (s initiative
investors and
promote
attraction of
new
investment
into Buffalo
City

IPC3 Number of Informal 3 (Scenery Identification | Identification | Minutes of N/A N/A
infrastructure | trade park hawker |ofa second | of a second consultative
projects for (hawker stalls, site and site and meetings
informal stalls) Dimbaza consultation | consultation
traders hawker stalls | meetings meetings
implemented & Oriental

plaza hawker
e stalls ,

IPC 4 Number of SMME 2 Training 1 0 Invoices Service provider could | The department will
interventions capacity and (Equipment and not deliver the work with the service
implemented building procurement |and quarterly equipment due to provider to deliver the
to support of equipment | Machinery reports delays in the shipment | equipment during the
SMMEs and and Delivered to to South Africa which | 3 quarter February
Cooperatives machinery for | SMMEs/ has been strict travel by | 2021.

SMME and Cooperative laws.
Cooperatives | s)




centre)

IPC5 Number of job 700 List with ID | The reasons for the There is no proposed
opportunities Numbers deviation are as corrective measure as
created follows: more jobs are
through The Directorate had a | desirable given the
Municipal target of 80 jobs to be high level of
Projects and achieved during the 2nd | unemployment within
partnerships quarter of 2020/2021 the Metro.

financial year. The
target has been over
achieved. This is due
to projects that were
more labour intensive
that were implemented
during this quarter as
the country moved to
Alert level 1 of the
Disaster Management
Regulations.

IPC6 Number of 8 (Artist Support and | 6 (cattle (1) Fencing Quarterly Formal Contractto do | The contract is
Arts, Culture Capacity Building X2, | killing site of Settlers Report, the fencing of Settlers | currently at BAC, itis
and Heritage Fencing of world war | upgrade, Way Completion | Way Cemetery has not anticipated to be
projects one, Restoration of complete Cemetery certificate yet been approved. awarded in January
implemented cattle cleaning site, plans and and Invoices 2021 and the fencing

Exhumation of mortal | designs for be completed in March
remains of victims of | mdantsane 2021
conflict, Hosting of arts centre
Heritage Day, Hosting | upgrade,
of Human Rights Day, | Desmond :
Umtiza arts festival) Tutu
Mdantsane Arts memorial site
centre, Desmond Tutu, | infront of City
Fencing of Hall, Fencing
Settlersway,Fencing of WW1
of WW1 Heritage site,
Fencing of
Settlersway
cemetry,
Inland art




IPC7 Number of 12 7(4x 3 (2 2 initiatives Quarterly
initiatives quarterly Quarterly (Destination | destination
(programmes) destination Destination | marketing marketing,
implemented marketing Marketing report and Events
to market and programmes, | Programme, | invoices, Programme
promote ix events Events Events report and
Buffalo City as programme Programme |programme) | Invoices
a tourist and 2x N/A N/A
destination of tourism
choice SMME

support
programme)

IPC9 Number of 12 12 6 (3) (Trade | (3) Quarterly N/A N/A
interventions Seminars, Seminars, Report
implemented Trade Trade
on export Missions, Missions,
development Global Global
and promotion Exporter Exporter
for emerging Passport Passport
exporters on a Programme). | Programme).
quarterly basis

iPC11 Number of 6 (Cropping 2 (1) Quarterly N/A N/A
Agricultural 12 (Cropping .| programme, (1) : Hydroponics | report
Famer support programme, food security, | Hydroponics | (Duncan
programmes Agricultural Show, Hydroponics( | (Duncan Village)
implemented Hydroponics x3 zwelitsha) Village)

(qoqotha,construction Hydroponics(
of duncan village Duncan)
hydroponics, (Hydroponics
newlands & Nu 18), Mgqgesha),am
dipping tank, agasela
Production inputs, piggery
Fencing, Information structure)

day seminar x2, ,
Poultry Structure, Live
stock improvement
(Shearing Shed and

equipment)




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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supported

Percentage of
biodiversity
priority area
within the
metro.

Percentage
of
biodiversity
priority area
within the
metro

120%

(Development
of database
of
biodiversity
priority areas
in the coastal
region within
BCMM)

30%
(Development
of database
of
biodiversity
priority areas
in the
Midlands and
Coastal
region within
BCMM)

(10%)
Biodiversity
Assessment
Gonubie
Nature
Reserve

10%
completed
of
Biodiversity
Assessment
at Gonubie
Nature
Reserve

Field Survey
Photos

IPC 22 Number of Bursaries 50 Bursaries | 50 Bursaries
bursaries non Awarded Awarded
awarded employees
IPC 21 Number of N/A 3 3 1 Coaching | 1 Coaching | Newsflash | N/A N/A
sport (Coaching (Coaching Session Session and
development Sessions) Sessions) Attendance
programmes Register




Percentage of

100% Ward

100% Ward

100% Ward

Ward

1) Ward

Speaker annually to
be incorporated into
the institutional diary.
Ward Councillors are
responsible to
facilitate the sittings
of ward public
meetings.

Due to Disaster
Management Act
Regulations on level 1
during COVID-19
lockdown, all
gatherings were
limited to 100.
However due to
inability to control the
limited number of 100
since the public
meeting are for the
communities at a
large, it was also

ward Committee Committee Committee | Committee | Committee
committees with members members members stipend Stipend
6 or more ward payment payment
committee list. list. 2)
members Nomination
(excluding ward forms /
councillors) Minutes
and
Attendance
register for
the co-
opted
members.

GG 2.12 Percentage of 4 Public 100% 100% 1 public Attendance | Ward Public | In anticipation that
wards where at Meetings (1 Public meeting Registers | Meetings: Deviated regulations will be
least one Convened per Meeting convened and from 100% meetings | eased with regards to
councillor- Ward = 200 Convened |(Ward 18) Minutes of | for 50 Wards to 2% | gatherings. The
convened public per ward = the Ward Public | performance will
community meetings for 50 Public meetings. | meetings. Ward | improve in the third
meeting was 50 Wards. meetings Councillors submit | quarter.
held for 50 schedule of meetings

wards) to the Office of the




impractical to hold
virtual meetings since
the members of
public do not possess
tools of trade and
access to data
connectivity, there
was 1 public meeting

their financial
interests

Outstanding performance

held during the period
starting from 01
September - 30
December 2020.
GG3.12 Percentage of 100% 100% 50% 25% Declaration | N/A N/A
counciliors who (25%) declaration | Forms -
have declared forms
submitted.

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not for reporting for this quarter

Not Applicable
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Percentage of the Free Basic 1. Annual During 2019/20 the | Implementation of
municipality’s Services to Budget indigent register roll out campaigns
operating budget Indigent Schedule | was reviewed and a | during Quarter
spent on free households 2.General | {5t3] amount of three to encourage
basic services to Ledger 15,255 customers | indigent debtors to
P Expenditure . .
indigent per FB vote | Were deregistered | register for the
households 3. Excel as they no longer monthly Indigent
GG 6.11 Spreadsheet | qualified. Subsidy, including
Calculation | Therefore, the placing
actual performance | registration boxes
is less than the at all public
target and this has | interfacing
had an impact on revenue offices
reaching the target | and Councillors
offices.
Number of Annual 376 380 190 0 Supplementary | These properties Properties will be
rateable Supplementary roll for the Mid | are included in the included in the .
residential Valuation Roll Term. valuation roll as valuation roll as
HS2.21 properties in the they get registered | soon as they get
) subsidy housing and none were registered
market entering registered in the 2"
the municipal Quarter.
valuation roll
Free Basic Free Basic 1. BS512 During 2019/20 the | Implementation of
Electricity Electricity to Billing indigent register | roll out campaigns
provision levels Indigent Statistical | was reviewed anda | during Quarter
as per households Report total amount of | three to encourage
EE2.11 percentage of 12% 12% 12% 9.35 15,255 customers | indigent debtors to

total residential
electricity
provision (in
terms of MWh)

were deregistered
as they no longer
qualified. Therefore
the actual

register for the
monthly Indigent
Subsidy, including
placing




performance is less

than the target and
this has had an

impact on reaching

registration boxes
at all public
interfacing
revenue offices

the target. and Councillors
offices.
BCMM INDICATORS
% of a Section 71
municipality’s Report
capital budget
WGC 6 spent on capital 100% 100% 22% 22% N/A N/A
projects .
identified in the
IDP
Implementation 1. BP135 Trial | -The The status quo will
of Revenue Balance Billing | implementation of | remain until the
Enhancement Report stage 2 and stage 3 | decision is taken
Strategy and water punitive to lift the
Credit Control tariffs has moratorium to
Policy contributed to the | allow the full
reduction of the implementation of
collection rate debt collection
-Credit control and | action. Legal
debt control action | collection action
was implemented has commenced.
% revenue in the last half of +
Collection Rate Q2 of 2020/21. This | Credit Control and
as measured in has resulted in the | Debt Collection
WGC 7 accordance with 92.5% 85% 75% 60.08% reduction in the Action has
the MSA collection rate. commenced.
performance During this time
regulations BCMM has
implemented a
partial block type
on the purchase of
electricity where
customer are in
arrears. For every
rand tendered for
electricity
purchases, 40%
was allocated to
the arrears debt.
. . Appointment of A A A A Latest Credit N/A N/A
WGC14 Credit  Rating | 2 Credit Rating rating report
aintained at A Instituti
nstitution
Current ratio 1.65:1 Section 71 N/A N/A
WGC 15 (Municipality’s 1.65: 1 1:5-2: 1 2.05 Report
ability to pay N/A




back its Short-
term Liabilities
(Debt and
Payables) with its
Short-term
Assets (Cash,
Inventory,
Receivables).

Section 71 The calculation of | The finalization of
Report the indicator entails | the 2020 AFS by 30
the division of October 2020.
outstanding service
debtors to actual
service revenue .
collected. In
Debt to revenue consideration of
percentage (the the abovc-), the .
extent of Total outstanc!mg service
WGC 16 Borrowings in N/A <45% | <45% <45% 26.3% debtors is not a
relation to Total final figure as the
Operating 2020 rollover
Revenue) balances have not
) been finalized due
to AFS compilation.
The outstanding
service debtors
balance is subject
to change due to
the reversal of
interim readings.
Cost coverage Section 71 N/A N/A
(ability to meet at Report .
least the 1.41
municipality's
monthly fixed
operating
commitments 1 - 2x fixed | 1-2x fixed 1 - 2x fixed
WGC 17 from cash and N/A operating | operating operating
short-term expenditure | expenditure | expenditure
investment
without
collecting any
additional
revenue, during
that month).
Q1 - 25 Days Section 71 N/A N/A
Creditors Report
WGC 18 payment period N/A 30 days 30 days 30 days Q2 - 17 Days




2300 6000 507 Meter register | Some of the Some of the work
2000 and progress | business were will be done in the
report closed in July and | Quarter 2, 3 and 4
August due to as the lockdown
Lockdown regulations has
regulation. been eased.
Number of Smart . + +
WGC 9(a) Meters installed - s"::;?_:':nt:::r:t Lockdown Ramp up of
Business CAPEX regulation limited technicians for
Debtors access to installation.
businesses.
Technical staff
affected by COVID
also affected the
installations
Number of Smart 10500 20 000 54 086 Meter register | N/A N/A -
Meters installed - | Installation of 22 000 and progress
WGC 9(b) Residential Smart Meters - report
Debtors CAPEX

Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

Not Applicable
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FE1.11

Percentage
compliance
with the
required
attendance
time for
structural
firefighting
incidents

Fire Incidents
Response
Times

75% of calls
responded to
within
required
attendance
time for all
categories of
structural
firefighting
incidents

75% of calls
within
attendance
times as per
SANS
10090:2003
8min - high risk
areas,

10 min -
moderate risk
areas,

13 min - low
risk areas

23 min - rural
areas

75% of calls
responded to
within required
attendance time
for all categories
of structural
firefighting
incidents

44.07%
8min - high risk
areas:
7 out of the 14
structural fire
incidents
responded to within
attendance time
10 min - moderate
risk areas:
0 out of the 0
structural fire
incidents
responded to within
attendance time
13 min - low_risk

areas:

56 out of the 123
structural fire
incidents
responded to within
attendance time

23 min - rural
areas: '

4 out of the 15
structural fire
incidents
responded to within
attendance time.
Overall, of the 152
structural
firefighting
incidents received,
67 were responded
o within the

News of the Day
(Incident
Reports)
extracted from
the Emergency
Service System
(ESS) - Fire Call
logging system

‘Poor communications

between fire crew and
control room due to
inadequate radio
network infrastructure.

Contract Number
CE381: Supply
and Delivery of
Radio Equipment
for a period of
three years:
Amended report
submitted to
BEC2on 4
December 2020.




% Reduction

Reduction in

5% reduction

5% reduction

2.5%

required
attendance time,
equating to a
44.07%
achievement rate

0.73 reduction in

SAPS statistics

Due to efforts between

in road traffic | road fatalities (1.25%) road fatalities for on fatalities and | local authorities and other
fatalities on on BCMM the 2™ Quarter — joint operation | stakeholders, ie
BCMM roads | roads 35 number of road | plan increased road blocks,
accidents in the 2™ visible patrolling &
quarter policing & Covid 19
regulations in place, the
total number of fatalities
during the 2™ Q was
reduced significantly
IPC 19 Number of Roli out of 2 Areas 1 (Phase 2 - Complete Erection of 11 sites | Payment of N/A N/A
Areas CCTV cameras | covered by KWT CBD - 11 erection of 11 and installation of Invoices, Solar
covered by in BCMM surveillance Sites) sites and plinths and Print Outs,
surveillance cameras installation of manholes Agendas,
cameras (Western plinths and completed Attendance
Seaboard & manholes - (11 | (KWT CBD). Registers,
KWT CBD) Sites) KWT CBD Minutes &
- Phase 2 Progress
Reports
FE1.1/IPC2 Number of Refurbishment | 2 (Mdantsane |2 Fire Stations | Greenfields Fire | Greenfields Fire | Greenfields Fire | Greenfields Fire Greenfields Fire
fire stations of Fire Stations | & Refurbished Station: Station: 3 of the 6 | Station: Station: Service Station: The
refurbished - Dimbaza Fire | Greensfields) | (Greenfields and | Replacement of | Garage Doors Requisition, provider went into service provider
Station - Fleet Street Fire | Garage Doors - | gre installed as | Invoice festive season has committed in
Stations})) gg':‘kz'etm" of | at31 Dec 2020. ::l;rnr:leﬁ:c(’fzg shutdown and could not | writing to
*Fleet Street Fire doors installed), '"S“’.‘" all 6 garage lnstal'hr?g the
Station: photographs of doors before 31 Dec remaining 3
Advertisement of 3 garage doors | 2020. garage doors
Informal Tender installed as at once business

for the Repairs
to Roof and
Ceiling

31 December
2020, letter from
service provider
regarding
installation of
remaining 3
garage doors.

resumes in
January 2021.




Fleet Street Fire
Station: Order
raised on 28
December 2020
by Building
Maintenance

Fleet Street Fire
Station: Copy of
Order raised

N/A

N/A

over a
reporting year

Zwelitsha -54.83%

concentration and 2
alarms regarding Sync
and sensor.

Zwelitsha Station
S02, NO & CO power
output cable was loose
from signal converter
causes data not to be
transmition to the data
logger.

PM2.5/10 analyser CPM
model faulty so causes
the analyser not to
sample.

ENV1.11 Percentage Atmospheric 100% (1 100% (4 25% (1 50% (2 applications | Atmospheric
of Emissions application applications applications) received) renewal | Emission
atmospheric | Licences received & received & AEL- Total South Licence (AEL)
emission processed processed per | processed per Africa (Pty) Ltd received &
licenses within BCMM quarter) annum) East London Depot | processed
(AELs) received on the
processed 01/12/2020 and a
within new AEL - East
guideline London Asphalt
timeframes plant received on
the 11/12/2020 -
ENV1.12 Proportion of | Air Monitoring | 80% Air 80% Air Quality | 80% functional 71% data coverage | Data coverage Gompo Clinic. ATDT e
Air Quality Stations Quality Stations(East Air Quality for all three print out from 3 | PM2.5/10 analyser was To switch off the Q
(AQ) Stations(East | london, Monitoring stations. stations faulty so needs to be PM2.5/10 and CO
monitoring London, Zwelithsa & Stations. East London - including serviced and repair analysers and send
stations Zwelithsa & Gompo Clinic) 92.02% graphs away to the
providing Gompo Clinic) Gompo Clinic - CO analyser was faulty it | contracted service
adequate data 66.14% was reading high provider for repairs

and maintenance in
the third quarter of
the current financial
year.

Power output cable
will be fixed in the
third quarter and
monitored on a
regular basis by
Senior Air Quality
officer.




Total increase
in the amount
of revenue
collected for
traffic fines

Collection of
traffic fines

R 14 000
000,00

R 14 000 000,00

R 3 500 000,00

R 3 191 300.62

Revenue collected
for Q2

Accumulated
Revenue collected
forQ1& Q2=

R5 314 938.17

Solar income
reports, TCS
reports &
department
operational
reports

Traffic fines court related
matters were placed on
hold during level 5-2
whereby courts were only
dealing  with  urgent
matters which did not
include ftraffic matters
(offenders on the court roll
who are to appear in
court) warrants that
cannot be executed and
summonses that cannot
be placed on the court roll.
Mobile office operations
for the collection of fine
revenue are not approved
for the weekend due to
limited overtime

Covid-19 has adversely
affected the payments of
fines due to regulations in
place in terms of social
distancing, etc.

Director of Public
Prosecutions guidelines
will take effect due the age
summonses/warrants  of
arrest are struck of the
court roll. (Act 51 of 1977)

Limited staff to perform-

daily functions effectively
and efficiently such as
capturing of notices.

Remaining staff are off
due to comorbidities and

study leave.
Process servers not fully
functional as the

limitations of Covid-19
regulations to serve
summonses on offenders
is problematic.

Offenders do not come
forward to pay fines and

Daily Roadblocks
including weekends
with the mobile
office to collect
fines income

SMS notifications
Serving of
summonses
Continuous
operations with
SAPS

Warrants executed
Executing bulk
proxies with
outstanding fines
Use of media
platforms to advise
the public of
outstanding fines.

Over and above
listed above the
Department is
striving in all
endeavors to
counter the under
collection of fines.

Cognizance should
be noted due to the
complexity of the
indicator, it must
be noted that the
Traffic Services is
bound and guided
by (DPP) Directives
of Public
Prosecutions as
well as Legisiation
in terms of traffic
offences issued,
every effort is
made in terms of
notifying offenders
of outstanding
fines.

However, it must
be strongly noted
that we cannot
force an offender to




Outstanding performance

the onus is upon the
offender to respond on
outstanding fines payment
and this is a complexity
problem.

Fines reductions due to
the Covid-18 pandemic
has placed the financial
strain on the offenders
who are unabie to afford to
pay their fines due to
unemployment and
retrenchment.

pay as he/she has
the right to submit
a representation to
reduce or withdraw
a fine, he/she also
has the right to
appear in court and
the Magistrate or
state public
prosecutor decides
whether to proceed
with the traffic
offence or not to
proceed or reduce
of fines.

Due to the reasons
provided above no
time frame can be
set, however the
Department will in
all endeavours
make a concerted
effort in the -
collection of
revenue in the next
quarter.

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance




Not Applicable /On hold/Not for reporting for this quarter

N/A Not Applicable




ANNEXURE G.1

DIRECTORATE: HUMAN SETTLEMENT




IPC11

Number of
Jobs Created
through
Expanded
Public Works
Programme
(EPWP)

Construction
of internal
Services and
Top Structures
Refer to HS
1.1/SIC 9 and
HS 1.1/SIC 10
REF

HS1.11

Number of

| Housing

(257)
172

(141)

Contractors
labourers Register
with Employee
Names

Practical

There were delays in

Most units will be

in Quarter 3

subsidised Projects Completion approvals of deviations | completed in the 3™
housing units 41 Certificates & and finishing on some | and 4th quarter
completed Listing of the projects

Fynboss/Ndanc

ama = 11

Mdantsane

Cluster 1 =30

HS1.12 Number of Construction 940 1100 275 (183) Practical Some projects were New projects will have

formal sites of services to Compiletion completed in the first fully serviced sites in
serviced formal sites 34 Certificates Q1. Others will resume | quarter 3 and 4




Number of
beneficiaries
registered on
NHNR

Registration of
beneficiaries

(754)
431

Proof of National
Housing Needs
Register

1 Over achievement is

caused by the smooth
running of the
electronic web system
as well as the growing
requests from the

‘wards to get people

registered on the
National Housing
Needs Register.

Outstanding performance

Number of 20 44 44 Informal 44 Informal Progress Report N/A
informal Informal Informal seitiements seftlements signed by HOD
settlements settlements settlements enumerated and | enumerated and
enumerated and enumerated enumerated classified (in classified (in
classified (in and classified | and classified | terms of NUSP | terms of NUSP
terms of NUSP (in terms of {in terms of or equivalent or equivalent
or equivalent NUSP or NUSP or classification) classification)
classification) equivalent equivalent
classification) | classification)
HS1.32 Percentage of N/A 19% (29 30% (47 30% (47 30% (47 Informal | Progress Report | N/A N/A ‘
informal Informal Informal Informal settlements out signed by HOD
settlements settlements settlements settlements out | of 154 known
using a out of 154 out of 154 of 154 known informal
participatory known known :| informal settlements in
approach to informal informal settlements in BCMM)
planning or settlements settlements in | BCMM)
implementing in BCMM) BCMM)
upgrading

Performance significantly above expectations

Fully effective performance




Performance not fully satisfactory

Unsatisfactory performance

Not Applicabie /On hold/Not reporting for this quarter

N/A

Not Applicable




ANNEXURE G.1

DIRECTORATE: INFRASTRUCTURE SERVICES




EE1.11 Number of dwellings Electrification | 1500 N/A N/A N/A N/A N/A
provided with of formal and
connections to the informal
mains electricity supply | dwellings
by the
municipality
EE3.11 Percentage of Operations 100% of normal 100% of normal 100% of normal 100% (2 of 2 | Log sheets N/A N/A
unplanned outages that network outages network outages network outages normal from control.
are returned to service | returned to service | returned to service | network centre with
restored to supply within 24 hrs (will | within 24 hrs (will | within 24 hrs {will | outages calculations
within industry standard exclude calls exclude calls exclude calls returned to
timeframes caused by illegal caused by illegal caused by illegal services
connections) connections) connections) within 24
hours (will
exclude calls
caused by
iliegal
connections)
EE3.21 Percentage of Planned Operations Complete 100% or | Complete 100% of | Complete 100% of | 81.64% Maintenance | There are several issues that affect Maintenance
Maintenance more of planned planned planned schedule planned maintenance such as; prioritising | that is
Performed maintenance maintenance maintenance with fault and inclement weather and affected by
calculations prolonged duration of advertising of the issues
outages. menticned
are

rescheduled
for a later




date.
Adverts to
be submitted
at least 2
weeks
before
planned
outage to
take place in
the third
quarter of
the financial

year.

EE1.1/CC20

distribution network

Number of new high

Streetlights or

TR6.11 Percentage of Rural Roads 5.6% (75km) 4.48% (60km) | 1.49% 20km (2.42% Internal Projects have been completed ahead of
unsurfaced road graded (15km) 32.45km) reports and | schedule.
Completion
certificates
TR6.12 Percentage of surfaced Urban Roads 2.3% (37km) 1.31% (21km) 0.5% 8km (0.36% Completion N/A None
municipal road lanes Programme {5km) 5.8km) Certificates
which has been
resurfaced and resealed
EE4.12 Installed capacity of N/A 0 2 N/A 59.36 KW Application N/A N/A
embedded generators Form
on the municipal

Bridge)

mast lights installed high masts
within BCMM
area of supply
TR 6.1/CC6 Km of gravel Roads Roads 16km 16km 3 4.925km Consultants | Some projects commenced ahead of None
upgraded to Surfaced Upgrade {3.31km) progress schedule and have been completed
Standard - reports and earlier than anticipated.
Completion
Certificates
cca19 Number of bridges Bridge 3 3 1 1 Completion | N/A N/A
rehabilitated Refurbishment {Pearce Certificates
Programme Street




WS1.11 Number of new sewer | No project,
connections meeting depends on
minimum standards. applications
received from
the public,
RDP
connections
provided by
Housing
Department
ws2.11 Number of new water | N/A 250 500 100 109 Water Over achieved by 9. Target is dependent | It is not ‘—_
connections meeting (cumulative) | Management | upon applications received. possible to
minimum standards. Report or know the
Progress exact actual
Report from number of
Housing applications
to be
received
upfront. The
outcome is
influenced
by the
number of
consumers
-| wishing to
apply for
connections,
which
cannot be
known
upfront.
WS5.31 Percentage of water N/A 90% 90% N/A N/A N/A N/A N/A
connections metered
WS4.22 Percentage of WWTW 75% 75% 75% 79% Scientific N/A N/A
wastewater safely Services
treated WWTW
Compliance
Report




WS$1.1/STC2 Number of ablution Ablution 120 {seats) 60 (seats) 15 (seats) 27 (seats) ‘Internal
facilities constructed Facilities Completion
(seats) Certificate
WS4.1/STC12 % Compliance of water | WWTW 98% 98% 98% 98% Water quality | N/A N/A
treatment works with reports from
SANS 241 requirements Scientific
Services
WS1.1/5TC8 % of households with | Rural 94% 95% N/A IN/A N/A N/A
access to basic level of Sanitation N/A
sanitation Backlo

ws3.11

Percent of
Complaints/Callouts
responded to within 24
hours
(sanitation/wastewater).

Operations
and
maintenance

Respond to 100%
sewer overflows
within 24 hours.
(Only covers
inspection and
identification of
required repairs as
well as issuing job
cards).

Respond to 100%
sewer overflows
within 24 hours.
(Only covers
inspection and
identification of
required repairs as
well as issuing job
cards).

Respond to 95%
sewer overflows
within 24 hours.
(Only covers
inspection and
identification of

required repairs as
well as issuing job

cards).

Job cards
with
reference
numbers of
received /
completed
complaints or
report from
the water
management
system,
departmental
reports

The on-going Covid-19 pandemic has
negatively affected the operations when
assigning calls to field staff as workers
test positive from time to time and
thereby forcing a need to quarantine
those affected leaving a gap.

The Council Approved moratorium of
2017 continues to be a challenge as staff
must be swapped from one area of
operations to another just, so gaps can
be temporarily filled — this combined
with a lack of budget to fill vacancies.

Remedies
will combine
the
following:

ldentify
critical
positions
within the
council
approved
organogram
and submit a
request for
waiver of the
moratorium
for those
positions so
that
recruitment
processes
can be
initiated in
the fourth
quarter of
the current
financial
year,




Consider
outsourcing
the activities
whenever
the internal

.capacity falls

short of
demand.

Adjust the
response
time of 24
hours to 48
hours.

Percent of Daily Respond to 100% | Respond to 100% | Respond to 100% Job cards N/A N/A
Complaints/Callouts Operations of water outages of water outages of water outages with
responded to within24 | and and burst pipe and burst pipe and burst pipe reference
hours (water). maintenance complaints/queries | complaints/queries | complaints/queries numbéfs of
within 24 hours. within 24 hours. within 24 hours. received /
{Exclude (Exclude (Exclude completed
completion of completion of completion of complaints or
repairs) repairs) repairs) report from
the water
management
system,
departmental
reports
Ws4.21 Percentage of industries | Six monthly 20% 100% of assessed 50% of assessed | 59% Six monthly | N/A N/A f
with trade effluent inspection of industries industries tariff letters
inspected for compliance | assessed inspected inspected submitted to
industries each
assessed
industry
WS.5.1 A percentage of Non - Water 40% 35% N/A N/A N/A N/A N/A
revenue Water conservation
and water
demand
management
WGC25 Percentage total Electricity 16% Equal to or less N/A N/A N/A N/A N/A
electricity losses losses than 19%




wGC24

Number of kilolitres | water 1931280 ki
reduced (physical water | conservation
losses in terms of system | and water
losses) demand
management

Outstanding performance

N/A

N/A

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not for reporting for this quarter

Not Applicable




ANNEXURE G.1

DIRECTORATE: MUNICIPAL SERVICES




HS Number of | Upgrade 1(Nu10 Burglar 0 (Burglar |Photos and | Ceiling Works is 50 % | Armed security has been
3.2/IPC18 | community |and 1 Community | Proofing and Proofing | Completion | complete and Electrical | appointed for 120 days on /
halls Refurbish | (Nu 10 Hall) gates. Roofing , Gates | certificates | works is at 70% the 10* November 2020 and
upgraded ment of Community and Cellings. and complete, these works shall commence when
Communit | Hall ) Electrical Roofing not projects could not be contractors return to site on
y halls works. completed) completed as projected | the 11th January 2021, the
and due envisaged date for this
Facilities to various delays portion of works will be
namely: Waiting for completed by end February
other trades of work to | 2021.
be completed to ensure
building is secured
before final installation
can be carried out and
also the appointment of
armed security to
secure facility and site.
HS 3.2/IPC | Number of Commiunit | 1 1 Fencing and 1 (Fencing Photos and
17 community |y halls (Nompumel | (Nompumele | Gates and and Gates | Completion
halls constructi | elo o Steel works. Retaining | certificates | y/a N/A -
constructed |on Community | Community | Retaining wall Wall on
hall) hall) on boundary boundary
line. line)




HS Number of Upgrading | 2 (Joan 3 (Joan 2 (Joan 0 (Fencing at | Completion | The Informal Tender for | The specifications had to be ‘
3.1/IPC16 | Swimming of Harrison & | Harrison, Harrison and Joan Harrison | certificate Fencing of the above- amended and re advertised.
Pools swimming | Ruth Ruth Ruth and Ruth mentioned pools was The tender has been
upgraded pools Belonskl) | Belonski & | Belonski)) Belonski not advertised and Evaluated and currently
Mdantsane completed) evaluated, during the waiting for letter of
Nu 2 pool) evaluation stage there | appointment and order

was no qualified
supplier.

number. To
be completed by March
2021.

HS Number of | Upgrading | 3 (Gonubie, | 2 Completion | The Informal Tender for | The specifications will be
3.1/IPC15 | beach of beach | Nahoon Refurbishme | « Life Savers certificate the Eastern beach submitted trough
facilities facilities | and Orient) | nt of + Change Lifesavers requisitions for the
upgraded (Eastern rooms building and Staff appointment of an annual
Beachand |+ Orient Rooms was advertised | contractor. The tender to be
Orient beach , but no potential bidder | completed by March 2021.
Beach complex) attended the
complex) compulsory briefing
HS Number of Upgrading | 2 (Predator | 2 (Predator |1 Reptile 0 Photos and | The appointed service | Cancel the tender and ‘
3.1/IPC14 | Zoo facilities of Zoo | Enclosure; | Enclosure; Enclosure Completion | provider had cash flow | appoint new service provider
upgraded Facilities | Upgrade of | Upgrade of certificates | problems and has not in January 2021
Reptile Reptile been on site
Enclosure) | Enclosure)
IPC13 Number of | Refurbish |1 1 (Refurb of | 1 Boardwalk 0 Letter Contractor on site but | Work will resume in January ‘
Aquarium mentof | (Refurbish | Aquarium delayed by bad weather | 2021 and be completed by .
facilities Aquarium | ment of boardwalk) and early closure of February 2021
upgraded Animal confractors
Exhibit)
HS Number of | No. of 4 (Jan 1 (Jan 1 (Jan Smuts | 1 (Floods Completion | N/A N/A i
3.4/IPC12 | sports sports Smuts, Nu | Smuts Stadium) lights at Jan certificate
facilities facilities |7, Stadium) Smuts stadium
upgraded upgraded | Phakamisa completed)
& Bunkers
Hill

Sportsfield)




ENV 3.11 | Percentage Waste |100% (156) | 100% (156) | 100% (156) 100% (156) Quarterly N/A
of known handling Report of
informal Daily
settiements Refuse
receiving Removal
integrated Schedule -
waste Signed off
handling by Senior
services Managers
ENV4.21 Proportion Upgrading | (Nahoon (Refurbishm | (Refurbishmen | None Completion | N/A The work will be carried out
of of Coastal | Estuary & | entof t of boardwalk certificate by end of March 2021
biodiversity | Nature Nahoon boardwalk Nahoon Point)
priority Reserves | Point Nahoon
areas nature Point)
protected reserves
upgraded)

Number of | Upgrading | 1 (waste 3 (Waste 2 Waste Pictures and | Works were delayed at | Will await a response/go
2.2/GC1 |Waste of waste | manageme facilities Facilities completion | Beacon Bay Transfer ahead from DEDEAT in the

Management | facilities | nt facility upgraded i.e Upgraded ( certificates | Station as per DEDEAT | third quarter of the current
Facilities upgraded Beacon Bay, Kaysers Beach instruction. financial year.
upgraded (100% Kidds Beach and Kidds

Completion and Kaysers Beach)

of Beach)

constructio

n of waste

cell) ; _ ,

GC10 Number of Upgrading | 12 (Inland | 6 (wards 32, | 3 (Wards 32, 0 Photos There were delays on Work to be carried out
community | and wards 34, 14, 32, 34, 44 | 14, 34) before & the sitting of BSC during the 4% quarter of the
parks developm | 43,44 & 45) after, Invoice current financial year.
upgraded ent of Costal &

communit | wards 1, Completion
y parks 15, 19, 27, certificate

32, 46




Midland 17,
22 45

Outstanding performance

Number of |Developm |5 6 2 (Haven Hills Photos There were delays on Outstanding work at Haven
cemeteries | ent and (Cambridge | (Cambridge | & Mtsotso)) before & generation of orders by | Hills, Zwelitsha and
upgraded Upgrading | Crematoriu | cemetery, after, Invoice | SCM for work to be Phakamisa will be carried
of m, Haven Zwelitsha, & carried out at Haven out during the 3" quarter.
Cemeterie | Hills, Phakamisa, Completion | Hills, Zwelitsha and Mtsotso Cemetery will be
s Zwelitsha, | Haven Hills, certificate Phakamisa. Funding removed as a target during
Fort Fort for Mtsotso Cemetery | the mid-year review.
Jackson, Jackson & was transferred to top
Mtsotso) Mtsotso) up for construction of
internal roads at Haven
Hills Cemetery to create
space for the high
number of Covid-19
burials.

STC13 Number of Upgrading | 4 (James 4 James Pearce Photos Delays on generation of | Work to be carried out
Parks of Parks Pearce Park phase 1, before & orders at SCM during the 3¢ quarter.
Depots Depots Park, NU 6, NUé6 after, Invoice
upgraded Berlin & Mdantsane &

Zwelitsha phase 1 & Completion
Blockyard) Zwelitsha certificate
Blockyard

Performance significantly above expectations

Fully effective performance




Performance not fully satisfactory

Unsatisfactory performance

000

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable




