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PART 1 - ANNUAL BUDGET

1.1 EXECUTIVE MAYOR’S REPORT

The City is tabling a total budget of R10 billion consisting of the operating expenditure
budget of R8.27 billion and the capital budget of R1.73 billion for 2021/2022 budget year.
This budget increases to R11.02 billion in the 2022/2023 financial year, made up of R8.88
billion for operating expenditure budget and R2.14 billion for capital budget. It further
increases to R11.46 billion in 2023/2024 financial year made up of R9.47 billion for
operating expenditure and R1.99 billion for capital budget.

The proposed annual budget for 2021/2022 to 2023/2024 outlines the funded
commitments of the City to deliver on its Integrated Development Plan (IDP) and set

strategies whilst effectively improving and supporting our communities.

The COVID-19 pandemic hit the South African economy at a time that the economy was
already under substantial strain. It has had a devastating impact on the South African
economy including that of our City. The lockdown imposed on our country, in a bid to
flatten the curve, has forced the closure of businesses with the unemployment rate rising
to 32.5% in the fourth quarter of 2020. Revenue streams linked to consumption services
such as electricity were mostly affected by the lockdown due to business closures thereby
resulting in a reduction in the demand for electricity. Rising unemployment rates affected

residents’ ability to pay their accounts, including municipal accounts.

COVID-19 has also led the national government to shift focus and priorities with the major
focus now being on economic recovery. South Africa will need to implement growth
reforms, enable private investment in network infrastructure, and shift away from
commodities exports towards higher productivity and innovation led export growth
(especially focusing on intra-Africa markets). The City is well positioned with an
expanding automotive industry and a highly efficient Industrial Development Zone (IDZ),
and potential competitiveness in agriculture which has linkages to impoverished rural

hinterland of former Ciskei and Transkei.




Through the district development model and work with the Presidency Infrastructure and
Investment Unit, the City is working toward elevating its position as a future

competitiveness node (as envisaged in the NDP).

The second wave of the pandemic brought about new dynamics and a further strain in
terms of mitigation measures. Intensified protection measures have costed the City and
businesses more. Resurgence resulted in the country going back to Alert Level 3, with
closure of other economic activities such as sale, consumption and distribution of alcohol,
some leisure activities such as closure of beaches which is a major draw card for
international visitors who flee from winter in their respective countries of origin. The
following key impacts occurred as a result thereof on local economy and strategic
investments:
e Delayed or suspended investment decisions (both public and private sectors) —
e.g. Airports Company South Africa (ACSA) expansion of the East London Airport,
Berlin Solar Farm, Greenhouse/Tunnel and Agro-processing Ventures, Real
Estate investments (BCMDA), Transnet National Ports Authority
e Further business closures
e Bleeding Tourism & Hospitality Industry (lowest occupancy rates ever)
e Retrenchments or downsizing
e Low uptake of the Loan Guarantee Scheme
e Ballooning Debtor’s Book (Business & Residents)

e Global value chains affected, reduced demand for local products

A priority for the City is to implement our Economic Recovery Plan which requires a tight
implementation plan with clear interventions for the automotive sector, agro-processing,
the digital economy, the green economy, infrastructure and the property economy,
revitalizing tourism (with an initial focus on domestic tourism) and the creative industries.
The Economic Recovery Plan was consolidated based on the following:

e National Treasury’s economic and fiscal outlook

¢ Economic situation analysis that was undertaken in 2019 and in early 2020




e Input from consultation sessions held with local businesses across different
industries in the Metro

e The SA COVID-19 Modelling Consortium

e The Eastern Cape Department of Health’s Daily Epidemiological Reports

e Financial Performance of BCMM during 2020

The plan is aligned with the National Economic Reconstruction and Recovery Plan.

The City continues to provide stable public employment which minimises the shock in
unemployment levels until private employment begins to increase. We will also continue
to prioritize institutional reforms that increase the ease and reduce the costs of doing

business.

On 10 March 2021, the Honourable MEC for Finance in our Province tabled the provincial
budget speech and premised upon the following principles:

e Increase investment on projects that will grow the economy;

e Improve fiscal discipline and governance;

e Protect and grow critical socio-economic infrastructure; and

e Keep public expenditure at sustainable levels

The above principles as set up by our Honourable MEC for Finance in our province are
equally applicable to our City. The City remains committed in being the engine of
economic growth within the province through:

a) Proper planning and infrastructural development;

b) Spreading of funds across social and economic infrastructure to ensure that the
poor and the vulnerable remain a priority whilst also focussing on stimulating
economic growth;

c) Review of structures, processes, technology and skill development to improve
revenue management;

d) Evaluation of all our functions’ effectiveness, efficiency and implementation of cost

containment measures;




e) Review of compliance and efficiencies across supply chain management in
support of service delivery;

f) Real and sustainable service delivery through improved implementation and
productivity of performance management; and

g) Improved execution of anti-fraud and corruption strategies, frameworks, policies,
procedures and whistle blowing

h) Exploring innovative and sustainable alternative revenue sources by unlocking

the potential in existing assets

Though this budget has been compiled with great difficulty of economic contraction, our
commitment to respond to our people’s legitimate demand for a better life is still reflected
in this budget wherein the key priorities are Water and Sanitation, Roads and Storm
water, Human Settlements development, Transport Planning, Electricity and related

critical infrastructure and maintenance.

Our City will continue to increase capacity to water supply infrastructure whilst also
attending to aging infrastructure for the service. We will continue with the roll-out of
our sanitation programme in rural areas and informal settlements, as well as expanding
the capacity of infrastructure in our urban area to accommodate and open

opportunities for further developments.

Our Transport Planning working together with our Roads and Stormwater division
continue to improve our Roads and Stormwater networks in order to ease traffic

congestions and improve mobility within the City.

Our Human Settlements directorate will continue with the development of new human
settlements and upgrading of informal settlements to restore dignity to those that do

not have shelter.

BCMM continues to investigate potential alternative sources of energy to ensure a more

sustainable energy mix by 2030. Several sustainable energy initiatives have been




planned for implementation by the municipality. Energy-efficient municipal operations will
provide a way to cut running costs while reducing negative impact on the natural capital.

As part of the City’s long-term plan on human capital development, the City continues to
allocate funding for internship programmes, especially in the areas of finance and
infrastructure as well as the EPWP Programme. The City further continues to allocate
funding for internal capacity building and bursaries for BCMM communities. Thisis in line
with and reflects our commitment to the priorities of the National Development Plan and
Provincial Development Plan while of course reflecting our own Constitutional role as a
local actor on the national stage. Furthermore, the Directorate of Economic Development
& Agencies is running various programmes in a bid to reduce unemployment and indigent

rate in our Metro.

The economic slowdown has emphasized the need for further infrastructure investment
especially in industrial and business districts in order to stimulate economic growth and
employment generation. Level 5 and 4 lockdown, in response to the pandemic, affected
projects that were under implementation for a full period of these lockdown levels wherein
projects had to suspend works on site, as such standing time claims were received for
those projects. The City can take advantage of positive sentiment created by
developments in the fight against the coronavirus by encouraging businesses to invest in

the City by providing a high level of service and quality infrastructure.

The City is acutely aware of the need to create and maintain an attractive ambience
through City beautification and good green deeds. Not only do these create employment
but a clean green city is attractive to tourists and investors. It also adds towards improving
the quality of life of our citizens. The City’s partnership with the local business chambers,
big corporates and Buffalo City Metropolitan Development Agency is on the right path
towards achieving this. A lot of investment, awareness raising and education on the

communities is still required to change the mindset and culture.




Despite the catastrophic impact of the COVID-19 lockdown, the City is focused on re-
prioritising the budget, projects and resources where they are needed most and where
they will have the most significant impact. We will continue to unite in action to improve
the lives of our community in the 2021/2022 MTREF period and that together with our key

stakeholders, we continue on a united front to make progress together.

The City is also committed to the country’s Transformation Agenda and as such ensures
that all its policies encapsulate this spirit, spanning from our Supply Chain Management,

Human Resource Management and Skills Development to mention but a few.

The presented budget attests that BCMM is a City hard at work and will continue to unite
in action of continuously responding to the needs of its community through service

delivery and improvement of the lives of its community in the 2021/2022 MTREF period.




1.2 COUNCIL RESOLUTIONS

On 31 March 2021 the Council of Buffalo City Metropolitan Municipality convenes to
consider the Draft 2021/2026 Integrated Development Plan (IDP), 2021/2022 Medium
Term Revenue and Expenditure Framework (MTREF) and Built Environment
Performance Plan (BEPP). It is recommended that the Council approves and adopts the

following resolutions:

1. The Council of Buffalo City Metropolitan Municipality, acting in terms of Section 34 of
the Municipal Systems Act, 32 of 2000 approves and adopts the Draft 2021/2026
Integrated Development Plan (IDP).

2. The Council of Buffalo City Metropolitan Municipality, acting in terms of Division of
Revenue Act (DoRA), approves and adopts the Draft 2021/2022 Built Environment
Performance Plan (BEPP).

3. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 24 of
the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

3.1.The Consolidated Draft Annual Budget of the municipality for the 2021/2022
MTREF and the multi-year and single-year capital appropriations as set out in the
following tables:

3.1.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 19};

3.1.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 20},

3.1.3. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 21}; and

3.1.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 22}.




3.1.5. Budgeted Financial Position as contained on {Table 23},

3.1.6. Budgeted Cash Flows as contained on {Table 24},

3.1.7. Reserves and accumulated surplus reconciliation as contained on {Table
25}

3.1.8. Asset management as contained on {Table 26}; and

3.1.9. Basic service delivery measurement as contained on {Table 27}.

3.2.The Draft Annual Budget of the parent municipality for the 2021/2022 MTREF and

the multi-year and single-year capital appropriations as set out in the following

tables:

3.2.1. Budgeted Financial Performance (revenue and expenditure by functional
classification) as contained on {Table 94},

3.2.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote) as contained on {Table 95},

3.2.3. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 96}; and

3.2.4. Multi-year and single-year capital appropriations by municipal vote and
functional classification and associated funding by source as contained on
{Table 97}.

3.2.5. Budgeted Financial Position as contained on {Table 98};

3.2.6. Budgeted Cash Flows as contained on {Table 99},

3.2.7. Reserves and accumulated surplus reconciliation as contained on {Table
100};

3.2.8. Asset management as contained on {Table 101}; and

3.2.9. Basic service delivery measurement as contained on {Table 102}.

3.3.The Draft Annual Budget of the municipal entity (BCMDA) for the 2021/2022

MTREF as set out in the following tables:
3.3.1. Budgeted Financial Performance (revenue by source and expenditure by
type) as contained on {Table 70};

3.3.2. Budgeted Financial Position as contained on {Table 72},




3.3.3. Budgeted Cash Flows as contained on {Table 73},
3.3.4. Budgeted Capital by asset class and Funding as contained on {Table 71}

4. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act (Act 32 of 2000) approves and
adopts tariffs (percentage increase) contained on {Table 39) effective from 1 July
2021:
4.1.Property rates — as set out in Annexure F
4.2.Electricity charges— as set out in Annexure F
4.3.Water charges — as set out in Annexure F
4.4. Sanitation services — as set out in Annexure F
4.5.Solid waste services — as set out in Annexure F

4.6.Other services as set out in Annexure F

5. To give proper effect to the Consolidated Draft Annual Budget, the Council of Buffalo
City Metropolitan Municipality approves:
5.1. That an indigent subsidy be granted to registered indigents in terms of Council’s
Indigent Policy.
5.2. That an indigent consumer be given an average social subsidy package on his/her
account per month, which includes a maximum of 50kwh for electricity and 6kl for

water as contained on table 15.

6. The Buffalo City Metropolitan Municipality Council, approves and adopts the revised

budget related policies:
6.1. Tariff Policy — as set out in Annexure G
6.2. Property Rates Policy — as set out in Annexure H

6.3. Supply Chain Management Policy — as set out in Annexure |

7. That Council notes the budget-related policies adopted in the previous financial years
and where no amendments have been made after review, as listed in Section 2.4.1 of

this report and are available on BCMM’s website at www.buffalocity.gov.za .



http://www.buffalocity.gov.za/

8. That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure
by vote for each year of the medium-term revenue and expenditure framework as set

out in Supporting Table SA7 {Table 34) be approved.

9. That in terms of Section 24(2)(c)(iv) of the Municipal Finance Management Act, 56
2003, the Integrated Development Plan be approved.

10.Council notes that the Consolidated Draft 2021/2022 MTREF Budget tabled for

adoption is structured in terms of the Buffalo City Metropolitan Municipality votes and

functions.

11.MFMA Circular 107 and 108 for the Draft 2021/2022 MTREF attached as Annexure
W be noted by Council.

X. PAKATI
EXECUTIVE MAYOR
BUFFALO CITY METROPOLITAN MUNICIPALITY




1.3 EXECUTIVE SUMMARY

The 2021/2022 budget process has again been developed against a background of low
economic growth, concerning levels of unemployment, low levels of growth in key sectors
of the economy and electricity remains a major risk, in general, to the economy and
municipal finances. The socio-economic challenges that existed prior to the arrival of the
COVID-19 pandemic were magnified when our country was downgraded to junk status

around the start of the pandemic.

Below are some of the key achievements and highlights of the City’s basic service
delivery excellence:
i. Development and upgrading of infrastructure for informal traders in townships such
as Zwelitsha, Phakamisa and Mdantsane.
ii. Increasing the footprint of the Greenhouses (Hydroponics) to include new areas
such Duncan Village, Zwelitsha and Mnggesha.
iii.  Electrification of more than 5000 informal dwellings in various townships within the
BCMM area of supply.
iv.  Construction of Sleeper Site Road
v. Upgrading of Gonubie Main Road

vi.  Eradication of Water Backlogs Programme.

The City is in the grip of a water crisis as a result of the most severe drought ever
experienced — previously lowest ever dam levels were 33% and currently 25%. Upon
realising that our dam levels were low, Council resolved that the City implement punitive
tariffs in an attempt to reduce water wastage and encourage usage of water sparingly.
As our dam levels are now starting to improve due to recent rains, consideration of lifting
the implementation of the water punitive tariff will be made by Council as the dam levels

continue to improve.

Work on revenue enhancement strategies to enhance the revenue base of the City has
commenced by optimising the use of investment properties, looking into improving

efficiency on revenue management function, centralisation and automation of cash




collection points as well as ongoing densification. The development of investment
strategy which aims to retain existing investors, encourage expansion of existing
investments and attraction of new investors is at an advanced stage. The development
of vacant land parcels informed by Spatial Development Framework (SDF) has
commenced and is on-going. Planned integration to improve and automate interface
between directorates pertaining revenue management value chain has also commenced
through phase two of mMSCOA. Revenue Management Rollout commenced, this will be
followed by vigorous communication drive that will be encouraging consumers to pay its
municipal accounts, discourage illegal connections. The ongoing rollout of the Smart
Metering is in progress together with work being performed to reduce the signification

impact of Water and Electricity losses.

The conversion of Contractual Employees to Permanent status, harmonisation of
Condition of Services relating to Long Service Bonus and rising employee costs have
made it impossible to retain employee costs at below 30%. The City accepts that the
recent absorption of many casual workers to the main stream employment has had a
bearing on our employee costs. However, this is being managed in that employee costs
should remain within the National Treasury norm of between 25% - 40%.

Water and electricity losses remain unacceptably high. The impact that rural to urban
migration has on electricity losses cannot be ignored. The increasing unemployment rate
in rural communities leave those communities with no option but to look for employment
in urban centres; Buffalo City is not immune from this. Electricity theft has increased over
the past years and the areas that contribute mostly in electricity theft are the informal
settlements. In aid to address the above challenge, informal settlements are being

electrified in suitable areas, to offer those living in these areas legal connections.

The City believes that the smart meter intervention will bring a meaningful change in both
water and electricity losses as smart meters allow early detection of spikes in

consumption and meter tempering.




The City has submitted to National Department of Human Settlements the informal
settlements upgrading plans. This is an undertaking of the Human Settlements upgrading
programme through utilization of Integrated Sustainable Human Settlements Plan
(ISHSP), NUSP 1&2 Documents and the Informal Settlements Study Strategic Document.
In addition, the Informal Settlements Dedensification Exercise is being undertaken
through implementation of the Temporal Relocation Areas in erf 81,87&88 Mdantsane
(1174 units) and Ziphunzana by pass (2000 Units), the said are funded through Urban
Settlement Development Grant and being provided support by the Housing Development
Agency (HDA).

The long-term financial stability and executing stronger controls within BCMM is critical
and several interventions have already been implemented in a bid to achieve more
accurate billing, revenue collection as well as reducing the backlog of queries. Increased
review and reconciliation over irregular expenditure, fruitless and wasteful expenditure
and unauthorised expenditure is underway in order to provide reasonable steps to prevent
or significantly reduce these instances from arising. The City is strengthening financial
management, driving operational efficiency and enforcing good governance and financial

accountability.

The consolidated draft budget for the 2021/2022 MTREF period is R10 billion
(2021/2022), R11.02 billion (2022/2023) and R11.46 billion (2023/2024) with the table
below summarising the consolidated overview of the draft 2021/2022 MTREF Budget.

Table 1. Consolidated Overview of the Draft 2021/2022 MTREF Budget

2020/2021 2021/2022 INCREASE 2022/2023
ADJUSTED DRAFT (0] DRAFT
BUDGET (DECREASE) BUDGET

%

2023/2024
DRAFT
BUDGET

DESCRIPTION

BUDGET

Total Operating Revenue 7725507 557 | 8275532933 7,12 8882394829 ( 9478845917
Total Operating Expenditure 7724908565 | 8272259 353 7,09 8880282828 | 9473113411
Surplus/(Deficit) for the year 598 992 3273 580 2112001 5732 506
Total Capital Expenditure 2035750740 | 1727634 233 (15,14) 2136174012 | 1986 923 261
Total Opex and Capex Budget 9760 659 305 | 9999 893 586 11 016 456 840 | 11 460 036 672




The following budget principles informed the compilation of the draft 2021/2022 MTREF:

a)

b)

d)

e)

Consumer Price Inflation (CPI), 3.9% in 2021/2022, 4.2% in 2022/2023 and 4.4%
in 2023/2024 financial year;

High unemployment rate resulting in high bad debts, the revenue collection rate
has been projected at 86% for 2021/2022, 86% for 2022/2023 and 87.5% for
2023/2024;

The National Energy Regulator of South Africa (NERSA) has determined an
increase of 14.59% in Electricity Bulk purchases, the same increase of 14.59% is
projected to be applied in electricity tariffs for 2021/2022 and 8.9% has been
projected for the outer years;

The Salary and Wage Collective Agreement for the period 01 July 2018 to 30 June
2020 has come to an end and a new agreement is under consultation. A projected
increase of 5.2% (CPI+1.3%) has been factored in the employee costs for the
2021/2022 financial year, for the two outer years an increase of CPI+1% has been
projected;

Amatola Water has proposed an increase in bulk water tariffs of 15.96% from 01
July 2021, therefore, the water service tariff increase is projected at 9.1% in
2021/2022 and 2022/2023 and an increase of 9.2% is projected for 2023/2024.

Considering the above indicators, the City’s consolidated operating revenue increased by
7.12% for the 2021/2022 financial year when compared to the 2020/2021 adjustment

budget. The operating revenue increase is mainly attributable to tariff increases. For the

two outer years, operational revenue will increase by 7.33% and 6.71% respectively.

The consolidated operating expenditure increase is 7.09% from 2020/2021 adjustment

budget to the 2021/2022 budget year. The operating expenditure increase is mainly

attributable to debt impairment, electricity bulk purchases and salary inflation increase.

The decline in expected revenue collection has forced a reduction in expenditure through

reprioritisation and cost containment measures.




BCMM s striving to budget for a surplus Budget over the MTREF, with the intention of
building cash reserves to increase investment in economic and social capital expenditure,

thereby reducing reliance on grant funding and loans.

1.4 OPERATING REVENUE FRAMEWORK

In these tough economic times strong revenue management is fundamental to the
financial sustainability of the municipality which is critical in terms of achieving the City’s
service delivery and economic objectives. The reality is that the City is faced with
development backlogs that emanate from the historical background. Furthermore,
economic circumstances, such as increasing rates of unemployment and poverty impact

the ability of households to pay their accounts.

The City will focus in ensuring that all billable revenue is correctly charged and adequately
collected. Improved revenue generation allows for the City to deliver quality services and

thereby improving quality of life of communities.

Cost containment measures are being implemented by the City in an effort to achieve
operational efficiency and avoid budget deficit. The implementation of these initiatives

over the MTREF period will ensure the financial sustainability of the municipality.

The City’s revenue strategy is built around the following key components:

= National Treasury’s guidelines and macroeconomic policy;

= Growth in the City and continued economic development;

= Efficient revenue management, which aims to ensure an annual collection rate for
property rates and other key service charges for the 2021/2022 financial year that
is within the National Treasury acceptable norms;

= Implement electricity tariff increases that are inline with the National Electricity
Regulator of South Africa (NERSA) Guidelines and approval;

= Achievement of full cost recovery of specific user charges especially in relation to

trading services;




= Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service;

= The municipality’s Property Rates Policy approved in terms of the Municipal
Property Rates Act, 2004 (Act 6 of 2004) (MPRA);

= Preform regular Supplementary Valuations;

= Implementation of a General Valuation every four years in terms of the Municipal
Property Rates Act;

= Implementation of an automated billing system as opposed to a manual billing
process where feasible;

= Increase ability to extend new services and recover costs;

= The municipality’s Indigent Policy and rendering of free basic services;

= Creating a conducive environment to attract potential investors; and

= Review of the Spatial Development Framework to allow proper use and
densification of land parcels.

The following table is a summary of the draft 2021/2022 MTREF (classified by main

revenue source):

Table 2: Summary revenue classified by revenue source

2021/22 Medium Term Revenue &
Expenditure Framework
Budget Budget Budget

Year Year +1 Year +2
2021/22 = 2022/23 2023/24

Description : 2017118 2018/19 2019/20 Current Year 2020/21

i Audited Audited Audited Original | Adjuste

R th d :
ousan : Outcome | Outcome | Outcome Budget Budget

Revenue By Source
Property rates 973025 1295503 | 1467400 | 1687667 | 1687667 | 1687667 | 1834764 | 1963198 | 2120253
Service charges - electricity revenue 1659783 | 1739494 | 1838105 | 2184209 | 2066209 | 2066209 [ 2367669 | 2578392 | 2807 869
Senvice charges - water revenue 366 159 503 580 709744 631338 729 338 729 338 795708 868 117 947 984
Sernvice charges - sanitation revenue 304 956 328923 377 249 397 037 412 037 412 037 447 060 485 060 527 261
Senvice charges - refuse revenue 245181 251916 335843 334128 339128 339128 367 954 399 230 433963
Rental of facilities and equipment 20068 20704 22652 20 885 19299 19299 20959 22636 24 560
Interest earned - external investments 126 545 98 251 70650 54 473 46 473 46 473 36 923 38 052 39 216
Interest earned - outstanding debtors 49 322 67 093 122 587 88 009 101 009 101 009 109 696 118 471 128 541
Dividends received - - - - - - - - -
Fines, penalties and forfeits 23698 24938 10 864 19712 19712 19712 21407 23120 25085
Licences and permits 14 250 14 300 12 587 17 343 17 343 17 343 18 835 20 341 22070
Agency seniices 25683 26 198 23428 43909 43909 43909 43070 46 195 49782
Transfers and subsidies 816 064 918 696 987005 | 1230979 | 1448934 | 1448934 | 1337206 | 1346310 ; 1325390
Other revenue 719 685 746 286 725497 797 862 794 448 794 448 874 282 973272 1 1026 870
Gains - - 4254 - - - - - -

Total Revenue (excluding capital 5344419 | 6035884 | 6707864 | 7507552 7725508 | 7725508 | 82275533 | 8882395 9478 846

transfers and contributions)




Table 3 below reflect the percentage growth for each revenue source over the MTREF

period.

Table 3: Percentage growth in revenue by main revenue source

2021/22 Medium Term Revenue & Expenditure
mework

1 Budget
. Audited = Audited = Audited Original = Adjusted Full Year ; W Yerd Yearg+2
o

. aam 2

Description 01THe 201920 CurentYear 202021

jOutcome Outcome Outcome Budget = Budget fForecast

Revenue By Source

Propertyrates 973025 1295503 | 1467400 | 1687667 | 1687667 | 1687667 | 1834764 | 8,72 1963198 | 7,00{ 2120253 ; 8,00
Senice charges - electricityrevenue | 1659783 § 1739494 | 1838105 | 2184209 | 2066209 | 2066209 | 2367669 | 14.59| 2578392 890 2807869 ; 8,90

Senice charges - water revenue 3661597 503580 709744 631338| 729338| 729338| 795708 910 868117: 910} 947984 920
Senice charges - sanitafion revenue | 304956 | 328923 | 377249 397037 412037 412037| 447060 850; 485060 850} 527261: 870
Senvice charges - refuse revenue 2451811 251916 335643 | 334128| 3391281 339128 367954 | 850 399230: 850 433963 8,70
Rental of facilities and equipment 20068, 20704} 22652 20885) 19299{ 19299| 20959 860; 22636 800 24560 850
Interest eamed - external investments | 1265451 98251 70650 | 544731 464731 46473| 36923{-2055) 38052f 306 39216 3,06
Interest eamed - outstanding debtors 49322 67003} 122587 88009 101009 101009| 109696 | 860; 118471 800! 128541 : 850
Dividends received - - - - - - - - -1 - -
Fines, penalties and forfeits 23698 24938) 10864 19712} 19712f 19712| 21407| 860; 23120 800 25085; 850

Licences and permits 14250 14300 12587 | 17343 17343 17343| 18835 860; 20341 800; 22070 850
Agencysenices 25683 | 26198 23428| 43900| 43909 43909| 43070} 191 46195 726} 49782: 7,76
Transfers and subsidies 816064 | 918696 987005 1230979 | 1448934 | 1448934 | 1337206 | -7,71 1346310 0,68: 1325390 ; -1,55
Other revenue 719685 | 746206 725497 | 797862| 7944481 794448 874282 1005{ 973272: 1132} 1026870 | 551
Gains - - 4254 - - - - - - - -

Total Revenue (excluding capital | 5344419 | 6035884 | 6707864 | 7507552 | 7725508 | 7725508 | 8275533 | 712 8882395 733! 9478846 | 6,71
transfers and contributions)

Total Revenue from Rates & Service
Charges 3549104 1 4119415} 4728341 | 5234380 | 5234380 | 5234380 | 5813155 11,06} 6293997 ; 8,27 6837330 | 8,63

In line with the formats prescribed by the Municipal Budget and Reporting Regulations,

capital transfers and contributions are excluded from the operating statement.

The following graph gives a breakdown of the main revenue categories for the 2021/2022

financial year:




Figure 1: Main Operating Revenue categories for the 2021/2022 financial year

Agency Transfers and Other revenue
services subsidies 1%
16%

Property rates
22%

outstanding
debtors

1%

Service charges
- electricity
h revenue
charges - 200%
refuse ,
revenue Service charges - Service charges -
5% sanitation revenue water revenue

5% 10%

In 2021/2022 the City’s own revenue generated property rates and service charges is
70% of the total revenue totalling to R5.81 billion and slightly increases to 71% and 72%

over the two outer years respectively at R6.29 billion in 2022/2023 and R6.84 billion in
the 2023/2024 financial year.

Electricity service remains the largest contributor to the total revenue mix as it contributes
29% of revenue in the 2021/2022 financial year. Electricity revenue increases from R2.37
billion in 2021/2022 to R2.58 billion and R2.81 billion respectively in the two outer years
of the 2021/2022 MTREF period.

Property rates are the second largest own revenue source with 22% contribution in the
2021/2022 financial year. Property rates increases from R1.83 billion in 2021/2022 to

R1.96 billion and R2.12 billion respectively in the two outer years of the 2021/2022
MTREF period.




The revenue for water services is increasing from R796 million in 2021/2022 to R868
million in 2022/2023 and further increases to R948 million in 2023/2024 financial year.

Transfers and subsidies (Transfers recognised - operational) contribute 16% to the
operating revenue in the 2021/2022 financial year. Transfers and subsidies totals R1.34
billion in the 2021/2022 financial year and slightly decreases to R1.33 billion by
2023/2024. This revenue component reflects a slight decrease over the MTREF as a

result of reduction in allocations by Provincial and National Government.

The following table gives a breakdown of the various operating grants and subsidies
allocated to the Metro over the draft 2021/2022 MTREF period excluding the Fuel Levy
allocation of R652 million in 2021/2022, R707 million in 2022/2023 and R734 million in
2023/2024 financial year.




Table 4: Table SA18 - Operating Transfers and Grant Receipts

2021/22 Medium Term Revenue &

Description 2017/18 2019/20 Current Year 2020/21
Expenditure Framework
R thousand Audited Audited Audited Adjusted Full Year Budget Year Budéret”Ye;r Bﬁdget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
RECEIPTS:
Operating Transfers and Grants
National Government: 796 889 996 022 950 255 1 006 257 1 151 578 1 151 578 1 015 016 1 061 835 1 088 861
Local Government Equitable Share
Equitable Share 705 277 778 048 847 431 911 042 1 053 614 1 053 614 936 811 989 074 983 479
Metro Informal Setlement partership grant 5873 6 022 7 071
Ex panded Public Works Programme Integrated Grant 4 952 4 050 9 956 8 449 8 449 8 449 7 300 - -
Infrastructure Skills Dev elopment Grant 8715 9 587 7 097 11 364 10 788 10 788 10 350 11 500 12 000
Integrated City Development Grant - - 6 279 6 180 6 180 8 941 9 454 9 870
Local Government Financial Management Grant 1 300 1 086 940 1 000 1 000 1 000 1 000 1 000 1 000
Public Transport Netw ork Grant 5 453 3 407 2476 - 1083 1 083 —
Urban Settlement Dev elopment Grant 71193 93 164 82 355 68 122 70 464 70 464 44 741 44 785 75 441
RSC Levy Replacement 106 679
Provincial Government: 15 000 25 371 15 870 97 146 168 958 168 958 147 535 169 255 169 347
Capacity Building 752 - - — - - - -
Human Settlement Dev elopment — 81 276 153 088 153 088 131 665 151 958 151 272
Library Service 15 000 15 870 15 870 15 870 15 870 15 870 15 870 17 297 18 075
District Municipality: - - - - - - - - -
Other grant providers: 5 680 3 982 74 127 575 128 398 128 398 174 655 115 220 67 182
Local Government Water and Related Service SETA 3115 3 572 10 278 10 278 10 278 30 960 8 435 -
European Union - 10 278 10 278 10 278 -
Salaida / Gavle 717 410 74 - 822 822 -
City of Oldenburg 343 107 020 107 020 107 020 143 695 106 785 67 182
Other operational transfers/grants 1 505 — —
Total Operating Transfers and Grants 817 569 1 025 375 966 198 1 230 979 1 448 934 1 448 934 1 337 206 1 346 310 1 325 390
Capital Transfers and Grants
National Government: 834 431 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
Energy Efficiency and Demand Side Management Grant 5 000 7 996 - 7 000 6 300 6 300 9 000 10 222 -
Infrastructure Skills Dev elopment Grant - 97 - 150 150 150 150 - -
Integrated City Dev elopment Grant 6 956 10 002 110 2 038 2 038 2 038 — - -
Integrated National Electrification Programme Grant 19 444 4 635 9 992 - - - - - -
Local Gov ernment Traditional H C/O (LGTH) - - 1579 - - — - - -
Metro Informal Setlements Partnership Grant — - - - - - 260 385 276 100 287 485
Neighbourhood Dev elopment Partnership Grant - 5 993 1 805 18 000 18 000 18 000 9 000 20 000 28 700
Public Transport Infrastructure Grant - — - - - — — - -
Public Transport Netw ork Grant 36 992 79 366 133 329 86 000 77 288 77 288 - - -
Regional Bulk Infrastructure Grant - 65 50 — - — - - -
Rural Road Asset Management Sy stems Grant - - - - 542 542 - - -
Urban Settlement Dev elopment Grant 765 810 778 446 758 660 693 232 839 713 839 713 454 964 451 381 442 593
Other capital transfers/grants [insert desc] 229 7 456
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Capital Transfers and Grants 834 431 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1 652 001 1 919 432 1871 724 2 037 398 2 392 964 2 392 964 2 070 705 2104 013 2 084 168




Breakdown of major components for the 2021/2022 Revenue Sources:

1.4.1 Property Rates

Property rates are a major source of revenue income for the City and contribute to cover
the cost of the provision of general services. The property rates are to be levied in
accordance with Council policies, the Local Government Municipal Property Rates Act
2004 (MPRA), the MPRA Regulations, the Local Government: Municipal Finance
Management Act (MFMA) 56 of 2003.

Property rates are based on values indicated in the General Valuation (GV) Roll 2017,
which was implemented from 01 July 2018 and is valid up until 30 June 2022. The
valuation roll is being updated for properties affected by land sub-divisions, alterations to
buildings, demolitions and improvements through Supplementary Valuations (SV).
Accordingly, the rates levied per individual property will depend on that property’s value
compared with the valuation of all the rate-able properties in the municipal area. Rebates
and concessions are granted to certain categories of property usage and/or property

owner.

The Local Government: Municipal Property Rates Amendment Act 29 of 2014 amended
the principal Act (MPRA 6 of 2004). In terms of Section 8(2) of the amendment Act, a
municipality must determine the following categories of rateable property, provided that
such property category exists within the municipal jurisdiction:

a. Residential properties
Industrial properties
Business and Commercial properties
Agricultural properties

Mining properties

-~ o oo T

Properties owned by an organ of state and used for public service purpose

Public service infrastructure properties

= Q@

Properties owned by public benefit organisations and used for specified public

benefit activities




i. Properties used for multiple purposes, subject to Section 9; or
] Any other category of property, including vacant land as may be determined by the

Minister, with the concurrence of the Minister of Finance, by notice in the Gazette

National Treasury MFMA Circular No. 107 is requesting municipalities to implement the
above-mentioned new property categorisation framework by not later than 01 July 2021
hence the Property Rates Policy is being amended. Refer to section 2.4.2 and Annexure

H for the proposed amendments to the policy.

The following stipulations in the Property Rates Policy are highlighted:

i.  The first R15 000 of the market value of a property used for residential purposes
is excluded from the rateable value (Section 17(h) of the MPRA).

ii. For pensioners, physically and mentally disabled persons including medically
boarded persons, a rebate of up to 100% will be granted to owners of rate-able
property according to their income levels if the total gross income of the applicant
and/or his/her spouse, if any, does not exceed R15 000 per month. In this regard
the following stipulations are relevant:

a. The rateable property concerned must be occupied only by the applicant
and his/her spouse, if any, and by dependants without income;

b. The applicant must submit proof of his/her age and identity and, in the
case of a physically or mentally handicapped person, a letter from
SASSA confirming that the individual received disability grant, proof also
proof of the annual income from a social pension;

c. The applicant’s account must be paid in full, or if not, an arrangement to
pay the debt should be in place; and

d. The property must be categorized as residential.

iii.  The Municipality may award a 100% rebate on the assessment rates of rateable
properties of certain classes of Public benefit organisations and not for gain
institutions such as registered welfare organizations, institutions or organizations

performing charitable work, sports grounds used for purposes of amateur sport.




The owner of such a property must apply annually to the Chief Financial Officer in
the prescribed format for such a rebate.

The categories of rateable properties for purposes of levying rates and the proposed rates
tariffs for the 2021/2022 financial year increase by 8% (7% increase in 2022/2023 and

8% increase in 2023/2024) as indicated by the table below:

Table 5: Comparison of proposed rates to be levied for the 2021/2022 financial year

Existing tariff ~ New tariff

CATEGORY (from 1 July  (from 1 July
o 20200 2021
Cents Cents
Residential Property (incl. farms or smallholdings used for Residential purposes) 0,012607 0,013615
Agricultural Property (used for Bona-fide Farming) 0,003152 0,003404
Public Service Infrastructure 0,003152 0,003404
Business, Commercial & Industrial Property (incl. farms used for Game- / Eco Tourism) 0,031517 0,034038
Educational Institutions 0,008825
Municipal Owned Property (Rateable, used for Residential purposes) 0,012607
Municipal Owned Property (Rateable, used for Non-Residential purposes) 0,031517 i
Mining / Quarry Property 0,031517 0,034038
Government Property (Correctional Services Facilities, Offices & Hospitals) 0,031517 -
Vacant Land 0,037820 0,040846
Public Benefit Organisations 0,003152 0,003404
Public Service Purposes - 0,021785
Residential Property (incl. farms or smallholdings used for Residential purposes) 0,012607 0,013615
Agricultural Property (used for Bona-fide Farming) 0,003152 0,003404

1.4.2 Sale of Water and Impact of Tariff Increases

An analysis was undertaken to determine what tariff requirements would be needed to
achieve a break-even position. The affordability of consumers’ needs to be taken into
consideration in order to limit a significant annual impact. This analysis suggests an
impact of 9.1% increase in both 2021/2022 and 2022/2023 financial years and 9.2% in
2023/2024 financial year. It needs to further be recognised that the institution purchases

untreated water from the Amatola Water Board. The tariff increases address essential




operational requirements, maintenance of existing infrastructure, new infrastructure

provision and to ensure the financial sustainability of the service.

The water tariff structure of the 2021/2022 financial year has not been changed. The tariff
structure is designed to charge higher levels of consumption at a higher rate, steadily
increasing to a rate of R42.7087 per kilolitre for consumption in excess of 30kt per 30-
day period (refer to table 6 below). Amatola Water has proposed an increase of 15.96%
in its bulk water tariffs from 01 July 2021. The 6 kf water per 30-day period will again be
granted free of charge to all indigent residents.

There continue to be ongoing concerns with regard to water:

i.  Water losses continue to be high. The reason for this is because of ageing
infrastructure, illegal connections, indigent consumers using water in excess of that
allowed for in the Indigent Policy.

ii.  An analysis of the Amatola Water Board costs suggests the majority are salary
related which the Municipality is funding in duplicate through direct costs of
individuals employed by the City and then through the tariff paid to Amatola water
board.

iii.  The fact that BCMM is having a high number of rural areas has a negative impact
to the water service as no revenue is generated on water supplied to rural areas

and informal settlements.

South Africa faces similar challenges with regard to water supply as it does with electricity,
since demand growth outstrips supply. The drought that is currently experienced by the
country is negatively affecting the cost of providing water service. National Treasury has
always been encouraging all municipalities to carefully review the level and structure of
their water tariffs to ensure:
i.  Water tariffs are fully cost-reflective — including the cost of maintenance and
renewal of purification plants, water networks and the cost associated with

reticulation expansion;




Water tariffs are structured to protect basic levels of service and ensure the
provision of free water to the poorest of the poor (indigent); and

Water tariffs are designed to encourage efficient and sustainable consumption.

The City is implementing the following projects to reduce water losses:

Vvi.

Pipe and water meter replacement programme is implemented to reduce water
losses that are due to ageing infrastructure, which frequently bursts.

Installation of bulk water meters on communal standpipes, ablution blocks,
reservoir supply zone, flat rated areas to account for all the water that is provided
free of charge, non-metering of this water is often construed as physical water
losses.

Installation of pressure reducing valves helps to reduce the number of pipe bursts
and the volume of water lost when there is a break down

Installation of data loggers is used for monitor night flows, which is an indicator of
water leaks in a particular supply zone.

Indigent leak repair programme, indigent consumers with high consumptions are
identified and assisted with internal repairs to reduce water losses. Consumers are
also encouraged to use low volume toilet or waterless and composting toilets.
Water loss awareness campaigns is done in order to educate communities about

water saving and helps to reduce vandalism of water infrastructure.

A summary of the proposed tariffs for households (residential) and non-residential are as

follows:




Table 6: Proposed water tariffs

CURRENT TARIFFS NEW TARIFFS
CATEGORY {5
2020/2021 2021/2022
Rand per ke Rand per k€

RESIDENTIAL
0 to 6 k£ per 30-day period (Indigent) 0,0000 0,0000
0 to 6 k£ per 30-day period (Non-Indigent) 16,9929 18,5393
7 to 10 k£ per 30-day period 17,3261 18,9028
11 to 20 k£ per 30-day period 24,0637 26,2535
21 to 30 k£ per 30-day period 31,1937 34,0324
More than 30 k£ per 30-day period: 39,1464 42,7087

NON-RESIDENTIAL
From the 1st k£ per 30-day period 23,8254 25,9935

The following table shows the impact of the proposed increases in water tariffs on the

water charges for a single dwelling-house:

Table 7: Comparison between current water charges and increases (Domestic)

Monthly Al New amount Difference .
L amount I e % change

Consumption Payable payable

({4 R R R

10 171,26 186,85 15,58 9,10%
20 411,90 449,38 37,48 9,10%
30 723,84 789,71 65,87 9,10%
50 1 506,76 1643,88 137,12 9,10%
75 248542 2711,60 226,17 9,10%
100 3 464,08 3779,32 315,23 9,10%

1.4.3 Sale of Electricity and Impact of Tariff Increases

For purposes of the MTREF Budget, the electricity tariff structure has been left
unchanged. The City is still in the process of investigating the implementation of change
in the electricity tariff structure through the National Treasury guidelines for possible

implementation of stepped tariff. The inadequate electricity bulk capacity and the impact




on service delivery and development remains a challenge for the City. Most of the
suburbs and inner-city reticulation network was designed or strengthened in the early
1980’s with an expected 20-25-year life-expectancy. The upgrading of the City’s
electricity network has therefore become a strategic priority, especially the substations

and transmission lines.

NERSA issued a guideline to all municipalities detailing the expected increase of bulk
purchases and proposed tariff increase that the municipalities must apply which is to be

effective from 1 July 2021.

The expected increase as communicated in the guideline is 14.59% for bulk purchases
and the Metro is proposing the same increase for electricity tariff over the 2021/2022
financial year. Registered indigents will again in the 2021/2022 MTREF be subsidized for
the first 50 kWh per 30-day period free of charge, while the discounted Life-Line tariff for
the second 50 kWh per 30-day period is available to all registered indigents and
pensioners. The budget for the Electricity Division can only be utilised for certain
committed upgrade projects and to strengthen critical infrastructure (e.g. substations

without back-up supply).

Table 8: Comparison between current electricity charges and increases (Domestic)

Monthly \ Current amount ‘ New amount Difference %

Consumption \ Payable payable (Increase) change
kWh | R | R R

100 203,81 233,55 29,74 14,59%

250 509,53 583,86 74,34 14,59%

500 1019,05 1167,73 148,68 14,59%

750 1528,58 1751,59 223,02 14,59%

1,000 2 038,10 2 335,46 297,36 14,59%

2,000 4 076,20 4 670,92 594,72 14,59%




1.4.4 Sanitation and Impact of Tariff Increases

The tariff will increase by 8.5% for sanitation from 1 July 2021. The sanitation charges
are calculated according to the relative size of the erf on which the property is located for
domestic consumers, for business consumers the tariff also consider the number of pans

that are in the property structure.

Tariff increases are required to ensure the financial sustainability of the service. Ageing
infrastructure is expected to impact on the amount of maintenance expenditure required.

The input costs associated with salaries are proposed to increase by 5.2%.

The expansion of the City through continued investment in new infrastructure for future
demand places additional pressure on the existing customer base in order to allow for the
replacement of the infrastructure in the future. It is imperative that expansion be
adequately planned to allow for maximum connection of new customers and reduced

impact on tariffs in the long run.

The following table shows the impact of the proposed increases in annual tariffs on the

sanitation charges for a single dwelling residence:

Table 9: Comparison between current annual sanitation charges and increases,

single dwelling- houses

Current amount New amount Difference %
EVEL Payable (Increase)  change
R R R

Erf; 0 — 300m? 1128,70 1224,35 95,65 8,50%
Erf: 301 — 400m? 1793,04 1945,22 152,17 8,50%
Flat: Complex 2 842,61 3 084,35 241,74 8,50%
Flat: Ordinary 3 140,87 3407,83 266,96 8,50%
Flat: Semi 3 140,87 3407,83 266,96 8,50%
Cluster/Town Houses 3 887,83 4 218,26 330,43 8,50%
Erf: 401 — 800m? 4 671,30 5 068,70 397,39 8,50%
Erf: 801 — 1200m? 5 040,00 5 468,70 428,70 8,50%
Erf; > 1200m? 549217 595913 466,96 8,50%




1.4.5 Refuse Removal and Impact of Tariff Increases

It is widely accepted that the rendering of this service should at least break even, which
continues to prove difficult to achieve considering affordability for consumers. The Solid
Waste tariffs are levied to recover amongst other costs of services provided directly to
customers and include refuse collection fees, disposal fees, weighbridge fees and other

ad hoc services.

Efficiencies of staff performing the function continue to be a contributing factor as there
is an increase in the cost of remuneration however this does not appear to be converting
to refuse collection efficiencies. There has been more added focus by management in
an attempt to improve staff management and create efficiencies in this process. There is
further investigation to develop a transfer station(s) to reduce the costs of running the
transport fleet. An increase of 8.5% in the refuse removal tariff is proposed from 01 July
2021. For the two outer years, the proposed increase is 8.5% and 8.7% respectively.

The following table compares current and proposed amounts payable from 01 July 2021

Table 10: Comparison between current refuse removal fees and increases

Current amount  New amount Difference %
Payable Payable (Increase) Change
R R R
85¢ Bins — Twice weekly 597,39 647,83 50,43 8,50%
2401 Bins — Once weekly 841,74 913,04 71,30 8,50%
240¢ Bins — Twice weekly 1680,87 1823,48 142,61 8,50%
4201 Bins — Once weekly 1469,57 159478 125,22 8,50%
420% Bins — Twice weekly 2 935,65 3 185,22 249,57 8,50%
1.1m3 Sprico — Once weekly 1007,83 1.093,91 86,09 8,50%
1.1m3 Sprico — Twice weekly 2 008,70 217913 170,43 8,50%
1.1m3 Sprico — Three x a week 3017,39 3 273,91 256,52 8,50%
1.1m3 Sprico — Four x a week 4 015,65 4 357,39 341,74 8,50%
1.1m3 Sprico — Five x a week 5 020,00 5 446,96 426,96 8,50%




1.4.6 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large
and small household, as well as an indigent household receiving free basic services. The
categories of rateable properties for purposes of levying rates and the proposed rates for
the 2021/2022 financial year is based on the market value, the impact of increase in

market value is contained below:




Table 11: SA14 — Household bills

2021/22 Medium Term Revenue & Expenditure

2017/18 2018/19 2019/20 Current Year 2020/21

A Framework
Description e e e
Audited Audited Au ed Adjusted Full Year Budget Year Budget Year : Budget Year { Budget Year

Outcome Outcome Outcome Forecast 2021/22 2021/22 +1 2022/23 +2 2023/24
Rand/cent % incr.
Monthly Account for Household - 'Middle
Income Range'
Rates and services charges:

Property rates 567,37 621,84 621,84 677,81 677,81 677,81 8,0% 732,03 783,27 845,93
Electricity : Basic levy - - - - - - - - -
Electricity : Consumption 1 198,54 1221,67 1 305,23 1 475,82 1 475,82 1 475,82 14,6% 1 691,14 1 841,65 2 005,56
Water: Basic levy - - - - - - - - -
Water: Consumption 357,53 391,50 426,74 466,85 466,85 466,85 9,1% 509,33 555,68 606,80
Sanitation 294,33 323,17 352,26 385,37 385,37 385,37 8,5% 418,12 453,66 493,13
Refuse remov al 184,31 202,37 220,58 241,21 241,21 241,21 8,5% 261,71 283,96 308,66
Other 39,41 43,04 46,91 51,28 51,28 51,28 8,0% 55,38 59,81 64,89
sub-total 2 641,49 2 803,59 2 973,56 3 298,33 3 298,33 3 298,33 11,2% 3 667,72 3 978,04 4 324,98

VAT on Services

Total large household bill: 2 641,49 2 803,59 2 973,56 3 298,33 3 298,33 3 298,33 11,2% 3 667,72 3 978,04 4 324,98
% increase/-decrease 6,1% 6,1% 10,9% - - 11,2% 8,5% 8,7%

Monthly Account for Household - "Affordable

Range’

Rates and services charges:
Property rates 405,26 444,16 444,16 484,13 484,13 484,13 8,0% 522,87 559,47 604,22
Electricity : Basic levy — — — — — — — — —
Electricity : Consumption 599,27 610,84 652,62 737,92 737,92 737,92 14,6% 845,58 920,84 1 002,79
Water: Basic levy — — — — — — — — —
Water: Consumption 297,94 326,24 355,60 389,03 389,03 389,03 9,1% 424,43 463,05 505,65
Sanitation 104,74 115,00 125,35 137,13 137,13 137,13 8,5% 148,79 161,44 175,48
Refuse removal 184,30 202,36 220,57 241,20 241,20 241,20 8,5% 261,70 283,94 308,64
Other 39,41 43,04 46,91 51,28 51,28 51,28 8,0% 55,38 59,81 64,89

sub-total 1 630,92 1741,64 1 845,22 2 040,69 2 040,69 2 040,69 10,7% 2 258,74 2 448,55 2 661,69

VAT on Services

Total small household bill: 1 630,92 1 741,64 1 845,22 2 040,69 2 040,69 2 040,69 10,7% 2 258,74 2 448,55 2 661,69
% increase/-decrease 6,8% 5,9% 10,6% - - 10,7% 8,4% 8,7%

Monthly Account for Household - ‘Indigent’
Household receiving free basic services

Rates and services charges:

Property rates 121,57 133,24 133,24 116,19 116,19 116,19 8,0% 125,49 134,27 145,01
Electricity : Basic levy - - - - - - - - -
Electricity : Consumption 59,92 61,08 65,26 70,77 70,77 70,77 14,6% 81,10 88,31 96,17
Water: Basic levy — — — — — — — — —
Water: Consumption 71,50 78,29 85,34 93,36 93,36 93,36 9,1% 101,86 111,12 121,35
Sanitation 95,69 105,07 114,53 86,16 86,16 86,16 8,5% 93,48 101,43 110,25
Refuse remov al 184,31 202,37 220,58 241,74 241,74 241,74 8,5% 262,29 284,58 309,34
Other 39,41 43,04 46,91 51,30 51,30 51,30 8,0% 55,40 59,84 64,92

sub-total 572,40 623,09 665,86 659,52 659,52 659,52 9,1% 719,61 779,56 847,05

VAT on Services
Total small household bill: 572,40 623,09 665,86 659,52 659,52 659,52 9,1% 719,61 779,56 847,05
% increase/-decrease 8,9% 6,9% (1,0%) - - 9,1% 8,3% 8,7%




1.5 OPERATING EXPENDITURE FRAMEWORK
The City’s expenditure framework for the draft 2021/2022 budget and MTREF is informed

by the following:

The asset renewal strategy and the repairs and maintenance plan;

Funding allocation made for depreciation renewal and upgrading of existing
assets.

The capital programme is aligned to the asset renewal strategy and backlog
eradication plan;

Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;

Operational gains and efficiencies will be directed to funding the capital budget
and other core services; and

Strict adherence to the principle of no project plan no budget. If there is no

business plan no funding allocation can be made.

The draft 2021/2022 MTREF has also been developed along with the following principles

namely cost containment, wasteful expenditure elimination, and reprioritised spending.

The operating expenditure equates to R8.27 billion in the 2021/2022 financial year and

escalates to R9.47 billion in the 2023/2024 financial year. Total operating expenditure
has increased by 7.09% against the 2020/2021 Adjustments Budget.

The following table is a high-level summary of the operating expenditure budget of

2021/2022 MTREF (classified per main type of operating expenditure):




Table 12: Table A4 - Summary of operating expenditure classification by type

2021122 Medium Term Revenue &

Description M9 Current Year 2020121 ,
Expenditure Framework
R thousand Audited Audited | Audited  Original 33Adjusted Full Year BudgetYear3 dget Ye ZBudgetYear
. Outcome  Outcome | Outcome  Budget | Budget . Forecast 202122 | +12022023 | +22023(24
Expenditure By Type
Employee related costs 18612981 2031924F 2204304 | 2364465 2434300} 2434300( 25252201 26590} 2800403
Remunerafion of councillors 594713 62 316 64 687 72766 72766 72766 76550 80530 84879
Debt impaiment MaTy H31837 601842  A9T286| 407206 407286 8138427 881160 8540666
Depreciaton & assetimpaimment 101749 ) 1295637 1700723 866757{ 89%757{ 8%6757| 6571%6¢ 685 3B8| 716249
Finance charges 43995 38 467 32 564 U1 U1 U1 S41i  104205F 172036
Bulk purchases - electiciy 13459521 1395329¢ 1520586 1779698 1754307} 17HA307| 2010261 2208472} 2426228
Iventory consumed 200846  30137{ 339620 405420} 422643 42643 478761} 619362 553893
Contacted services - - 683679 8291% 945865¢  585h|  952865¢ 1017970f 1087413
Transfers and subsidies 59 549 0407 131019  M9981) 120831 129831 195819 138474} 130005
Other expenditre 1000429 12044717 50392 5411641 56862 526862 5513%5F  BOITHI| 647283
Losses 21014 46 32 13683 - - - - - -
Total Expenditure 6070268 6844827 7830108 75069537 7724909: 7724909) 8272259; 8880283} 9413113

The following figure gives a breakdown of the main expenditure categories for the
2021/2022 financial year:

Figure 2: Main operational expenditure categories for the 2021/2022 financial year

Transfers and subsidies Other expenditure Employee related costs
Contracted 2% \ 7% 30%
services

11%

Inventory
consumed

6%
\ \ Remuneration
of councillors
Bulk purchases - — 1%
electricity
24%
— Deprecnatlon & Debt impairment

Finance charges asset impairment 10%

1% 8%




Employee Costs equates to 30.5% of the total operating expenditure. Though this
percentage is within the norm of 25% to 40% as per MFMA Circular 71 guideline, the
budget allocation to fund unfunded posts has been put on hold up until the City’s revenue
base can reflect improvement. The Salary and Wage Collective Agreement for the period
01 July 2018 to 30 June 2020 has come to an end and a new agreement is under
consultation. The 2021/2022 MTREF has made a provision of 5.2% (CPI+1.3) salary
increases for the 2021/2022 financial year, for the two outer years an increase of CPI+1%

has been projected.

Remuneration of councillors is determined by the Minister of Cooperative Governance
and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into

account in compiling the City’s budget.

The provision of debt impairment has been determined based on an annual collection
rate of 86% over the MTREF. For the 2021/2022 financial year this amounts to R814
million, it increases to R881 million in 2022/2023 and further increases to R855 million in
the 2023/2024 financial year. While this expenditure is considered to be a non-cash flow
item, it informs the total cost associated with non-payment of municipal bills by consumers
as informed by past trends and current economic conditions. Municipalities have been
impacted negatively due to a loss of revenue streams as businesses, households and

communities reel from the economic fallout caused by COVID-19.

Provision for depreciation and asset impairment is widely considered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total
R657 million for the 2021//2022 financial year and equates to 8% of the total operating
expenditure. Infrastructure assets are by far the most significant value of the Statement
of Financial Position of the institution and is where the most significant amount of the
institutions resources is expended. All new infrastructure commitments are made in line

with the Metro Growth and Development Strategy.




The City has adopted the revaluation accounting approach for all infrastructure assets to
ensure the future viability of the institution by allowing for the future replacement of these
significant long-term assets. The above figure relates to the cost component of the
depreciation. Inclusion of the revaluation component cost would result to high and
unaffordable tariffs and or deficit budget.

Finance charges consist primarily of the repayment of interest on long-term borrowing
(cost of capital). Finance charges make up 1% (R50 million) of operating expenditure
excluding annual redemption for 2021/2022.

Electricity bulk purchases equate to 24% of total operating expenditure and is directly
informed by the purchase of electricity from Eskom and from consumer behaviour. The
annual price increase has been factored into the budget appropriations and directly inform

the revenue provisions. The expenditure includes distribution losses.

Inventory consumed equates to 6% of total operating expenditure, this includes water

inventory consumed.

Contracted services equate to 11% of the total operating budget, this includes
provisions for repairs and maintenance. Additional information on repairs and

maintenance is detailed under section 1.5.1 below.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. In order to comply with the provisions of MFMA Circular 107 and 108 guiding
principles as issued by National Treasury, the institution undertook a line by line analysis

of expenditure in an attempt to improve efficiencies.

1.5.1 Repairs and Maintenance
Aligned to the priority being given to preserving and maintaining the City’s current

infrastructure, the draft 2021/2022 MTREF provides for extensive growth in the asset




maintenance area as informed by the City’s asset renewal strategy and repairs &

maintenance plan.

Repairs and maintenance budget is currently 5.1% of the total Operating Expenditure
Budget. The City is striving towards a 10% repairs and maintenance of its total operating
budget owing to the ageing of the City’s infrastructure and historic deferred maintenance.
The City has embarked on a programme to replace existing infrastructure assets which
have almost reached and/or exceeded their useful lives and will be funded from own

funds.

An amount of R1.53 billion has been provided for repairs and maintenance over the
2021/2022 MTREF. Expenditure levels are projected at R425 million in 2021/2022
escalating to R511 million in 2022/2023 and R592 million in 2023/2024. It should however
be noted that this figure is mainly contracted component of the repairs and maintenance
work. The salaries component of the repairs and maintenance work that is undertaken
by internal staff is not included under this expenditure type but under employee related
costs. This should also be noted that the City is complementing its repairs and
maintenance program with the capital expenditure program of renewing existing assets.

Table 14 below breaks down repairs and maintenance by asset type.

In terms of the Municipal Budget and Reporting Regulations, operational repairs and
maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services.
Considering these cost drivers, the following table is a consolidation of all the

expenditures associated with repairs and maintenance:




Table 13: Operational repairs and maintenance
: 2021/22 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Full Year  Budget Year ; Budget Year : Budget Yearm
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 ‘ +2 2023/24

01718 | 201819 2019/20 Current Year 2020/21
Description

R thousand
Repairs and Maintenance
Employ ee related costs

Inventory Consumed (Project Maintenance) 509 652 372 1269 1269 1269 16 705 20 046 23254
Contracted Services 355 392 391 666 381873 397 764 410 890 410 890 398 305 477 966 554 441
Other Ex penditure - - 10 534 12 641 14 663

Total Repairs and Maintenance Expenditure 355 900 392 318 382 245 399 034 412 160 412 160 425 544 510 653 592 358

The table below provides a breakdown of the repairs and maintenance in relation to asset
class:




Description

R thousand

Repairs and maintenance expenditure by Asse CIass/Sub-cIss

20171

Audited

Infrastructure

Roads Infrastructure
Roads
Road Structures

Storm water Infrastructure
Drainage Collection

Electrical Infrastructure
HV Transmission Conductors
MV Substations
MYV Networks
LV Networks

Water Supply Infrastructure
Reservoirs
Bulk Mains

Sanitation Infrastructure
Reticulation

Solid Waste Infrastructure
Landfill Sites

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure

Community Assets

Community Faciliies
Libraries
Cemeteries/Crematoria
Parks

2018/19

Audited

2019/20

Audited

Table 14: Table SA34c — Repairs and Maintenance expenditure by asset type

Current Year 2020/21

Original

Full Year

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year : Budget Year : Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2021/22  © +12022/23 +2 2023/24
146 488 194 562 185 323 183 149 183 149 183 149 191 208 229 450 266 162
68 674 112 702 103 553 104 822 104 822 104 822 109 434 131 321 152 333
67 564 107 300 98 074 99 761 99 761 99 761 104 151 124 981 144 978
1110 5403 5480 5 061 5 061 5 061 5284 6 340 7 355
7997 11713 10 266 10 929 10 929 10 929 11410 13 692 15 883
7997 11713 10 266 10 929 10 929 10 929 11 410 13 692 15 883
35389 36 743 35473 36 306 36 306 36 306 37 904 45 485 52 762
6 142 5147 5374 5 697 5697 5697 5948 7138 8280
10 542 13 683 9 501 9 879 9 879 9879 10 314 12 377 14 357
1074 691 1175 1186 1186 1186 1238 1485 1723
17 631 17 223 19 423 19 544 19 544 19 544 20 404 24 485 28 402
2783 2162 2711 3270 3270 3270 3414 4 097 4753
1327 644 1280 1377 1377 1377 1438 1725 2001
1456 1518 1431 1657 1657 1657 1730 2076 2 408
29 427 29 232 32199 26 552 26 552 26 552 27721 33 265 38 587
29 427 29 232 32199 26 552 26 552 26 552 271721 33 265 38 587
2218 2010 1121 1268 1268 1268 1324 1589 1843
2218 2010 1121 1268 1268 1268 1324 1589 1843
9 607 7635 7014 6 984 6 484 6 484 6770 8124 9 423
6 994 5830 5245 5226 4726 4726 4 934 5921 6 869
1069 627 456 456 456 456 476 572 663
1138 1259 988 1201 1201 1201 1254 1504 1745
1661 1904 2114 1878 1378 1378 1438 1726 2002




MBRR Table 14: SA34c — Repairs and maintenance expenditure by asset class (Continued

2021/22 Medium Term Revenue &

Description : 2017/18 1 2018/19 : 2019/20 Current Year 2020/21 .
Expenditure Framework

R thousand "Adjusted Full Year  Budget Year

; Outcome : Outcome . Budget . Forecast 2021/22 . +12022/23 +2 2023/24
Repairs and maintenance expenditure by Asset Class/Sub-class

Sport and Recreation Facilities 2613 1 805 1769 1758 1758 1758 1835 2 202 2 555
Outdoor Facilities 2613 1 805 1769 1758 1758 1758 1 835 2 202 2 555
Heritage assets - - 9 9 9 9 10 12 13
Other Heritage — — 9 9 9 9 10 12 13

Investment properties - - - - - - - - -
Revenue Generating - - — — — - — — —_
Non-revenue Generating - — - - — - — — —

Other assets 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Operational Buildings 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Municipal Offices 31262 19 424 20 479 23 904 24 994 24 994 25 267 30 321 35171
Pay/Enquiry Points 5297 3533 3741 3 945 3945 3945 4118 4942 5732
Workshops 211 194 328 357 357 357 372 447 518
Housing — — — — — — — — —

Biological or Cultivated Assets - - - — - — - — —

Intangible Assets - - - 653 653 653 682 819 949
Servitudes
Licences and Rights - - - 653 653 653 682 819 949
Computer Software and Applications — — — 653 653 653 682 819 949
Computer Equipment 2 311 1233 672 1181 1181 1181 1233 1479 1716
Computer Equipment 2 311 1233 672 1181 1181 1181 1233 1479 1716
Furniture and Office EQuipment 5183 7 651 5146 7 535 7 816 7 816 8171 9 805 11 373
Furniture and Office Equipment 5183 7 651 5146 7 535 7 816 7 816 8171 9 805 11 373
Machinery and Equipment 125 740 127 316 132 224 142 073 154 293 154 293 161 511 193 552 223 885
Machinery and Equipment 125 740 127 316 132 224 142 073 154 293 154 293 161 511 193 552 223 885
Transport Assets 29 802 30 770 27 308 29 243 29 278 29 278 26 203 31 705 37 414
Transport Assets 29 802 30 770 27 308 29 243 29 278 29 278 26 203 31 705 37 414
Land - — - - — - — - -
Land — — — - - — — — —

Zoo's, Marine and Non-biological Animals — - - — - — - — —
Zoo's, Marine and Non-biological Animals

Total Repairs and Maintenance Expenditure 355 900 392 318 382 245 399 034 412 160 412 160 425 544 510 653 592 358




1.5.2 Free Basic Services: Basic Social Services Package

The social welfare package assists households that are poor or face other circumstances
that limit their ability to pay for services. To receive these free services, the households
are required to register in terms of the City’s Indigent Policy. The cost of the social
package of the registered indigent households is largely financed by National
Government through the Local Government Equitable Share received in terms of the

annual Division of Revenue Act.

As at 30 June 2020, the total number of Indigents is 134,425. The breakdown is as
follows:

Electricity - A total of 51,547 Indigents (both urban and rural) had registered for the Free
Basic Electricity.

Water - BCMM supplied 6kl of Water Free to approximately 82,878 residents in the
informal settlements and rural communities within the boundaries of BCMM.

The target is to register additional 3,000 beneficiaries by the end of 2021/2022 financial
year, this includes urban households and rural Free Basic Electricity - this process is
reviewed annually. With regards to rural water, the communities are already catered for
as there is no registration required at present. The register fluctuates due to new

registrations and those who no longer qualify for the indigent subsidy.

Although these targets are driven from a social perspective, the institution is attempting
to steer in the direction of economic growth and job creation. The following table provides
a breakdown of the average current and proposed total poor relief package per indigent

household:




Table 15: Basic social services package per indigent household
Total Per Total Per Total Per Total Per

SOCIAL WELFARE PACKAGE Household Household Household Household
2020/2021 2021/2022 2022/2023 2023/2024

Rates 126,07 136,15 145,68 157,34
Refuse 263,98 286,42 310,76 337,80
Sewerage 94,09 102,08 110,76 120,40
Fire Levy 95,77 60,23 65,05 70,58
Total Monthly Subsidy 539,90 584,88 632,25 686,11
Electricity - 50kwh p.m 7517 86,14 93,81 102,15
Water - 6kl p.m. 101,96 111,24 121,36 132,52
Total Poor Relief 717,03 782,26 847,42 920,79




1.6 CAPITAL EXPENDITURE FRAMEWORK

The total consolidated draft capital budget amounts to R1.73 billion for the 2021/2022
financial year, R2.14 billion and R1.99 billion for 2022/2023 and for 2023/2024
respectively. The detailed draft capital budget indicating projects per directorate is

attached as Annexure C.

The following table provides a breakdown of budgeted capital expenditure per funding

source:

Table 16: Consolidated Draft 2021/2022 Medium-Term Capital Budget Per Funding

Source
2021/2022 2022/2023 2023/2024
DRAFT DRAFT DRAFT
CAPITAL BUDGET PER FUNDING CAPITAL CAPITAL CAPITAL
BUDGET BUDGET BUDGET
OWN FUNDING 714 959 255 817 570992 524 465 659
LOAN 279 176 378 560 900 000 703 679 622
TOTAL OWN FUNDING 994135633 | 1378470992 | 1228 145 281
URBAN SETTLEMENT DEVELOPMENT GRANT 454 963 850 451 381020 442 592 980
INFORMAL SETTLEMENTS UPGRADING PARTNERSHIP GRANT 260 384 750 276 100 000 287 485 000
ENERGY EFFICIENCY DEMAND SIDE MANAGEMENT GRANT 9000 000 10 222 000 0
NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT 9000 000 20 000 000 28 700 000
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT 150 000 0 0
TOTAL GRANTS 733 498 600 757 703 020 758 777 980
\ TOTAL CONSOLIDATED CAPITAL BUDGET 1727634233 2136174012 1986 923 261

Own Funding (Internally Generated Funds)

Funding from internally generated funds represents 41% of the 2021/2022 capital funding.

The City will continue to make funding available in support of priorities in 2021/2022,

which are not limited to the following:

= Economic Development programmes amounting to R90 million — this includes R50

million for the East London Beachfront and Water World Project

= Smart Metering for both electricity and water amounting to R168 million




= Employee Performance Management System amounting to R4 million

= Sleeper Site Road — R7 million

*» Mdantsane Access Road - R6 million

= Taxi Rank Infrastructure — R7 million

*= Procurement of Fire Engines amounting to R6.5 million

= Construction on New Fire Station at Berlin amounting to R4 million

= Bulk Electricity Infrastructure amounting to R92 million

= Rehabilitation of Settlers Way amounting to R91 million

= Roads Provision Programme amounting to R70 million

= East Beach Gravity Sewer Upgrade amounting to R5 million

» Pipe and Water Meter Replacement Programme amounting to R24 million

= Procurement of Fleet (yellow fleet, solid waste fleet, bulk containers with removal
vehicle. Etc.) amounting to R33 million

= Development of Cemeteries — R6 million

= Redevelopment of Mdantsane Sport Precinct — NU-2 Swimming Pool amounting
to R10 million

Furthermore, Annexure C contains a detailed breakdown of the draft capital budget over
the MTREF.

Borrowings

Borrowings amount to R279 million and represent 16% of the total 2021/2022 capital
funding requirement. Funding of R169 million is for the Sanitation Tunnel Project that will
unlock development in the Amalinda Junction, Wilsonia and Reeston areas and R100

million is for the Upgrading of Zwelitsha Wastewater Treatment Works.

Grants Funding

Grant funding represents 43% of the 2021/2022 capital funding and consists of National
Government allocations. For purposes of the 2021/2022 budget compilation, National
allocations are based on the 2021 Division of Revenue Bill (DoRB).




The following table indicates the Draft 2021/2022 Medium-Term Capital Budget per

service. It depicts that for the 2021/2022 financial year an amount of R123 million has

been appropriated for Electricity, R293 million for Human Settlements, R122 million for

Local Economic Development, R338 million for Roads and Storm Water, R320 million for

the Waste Water infrastructure and R126 million for Water Infrastructure.

Table 17: Consolidated Capital Budget Per Service

SERVICE 2021/2022 2022/2023 2023/2024
DRAFT DRAFT DRAFT
CAPITAL CAPITAL CAPITAL
BUDGET BUDGET BUDGET
AMENITIES 24 150 000 45 920 000 24 450 000
ELECTRICITY 122920178 | 151323074 138 111189
HUMAN SETTLEMENTS 292884750 | 260 600 000 331 085 000
LOCAL ECONOMIC DEVELOPMENT 122000000 | 156800 074 86 850 000
OTHER (FLEET) 25 000 000 8 000 000 0
PUBLIC SAFETY 31614 952 32681 259 19 000 000
ROADS & STORMWATER 338290440 | 411835642 188 955 625
SPATIAL PLANNING 23 000 000 38 000 000 40 000 000
SUPPORT SERVICES 209909518 | 191623859 102 120 000
TRANSPORT PLANNING 79 317 852 83 340 632 127 116 510
WASTE MANAGEMENT 12 596 755 24 668 987 21500 000
WASTE WATER 320376378 | 558 900 000 623 679 622
WATER 125573410 | 172480485 284 055 315
TOTAL CAPITAL BUDGET PER SERVICE 1727634233 | 2136174012 | 1986923 261

The following graph provides a breakdown of the capital budget to be spent on

infrastructure related projects over the MTREF.




Figure 3: Capital Infrastructure Programme
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1.7 ANNUAL BUDGET TABLES — CONSOLIDATED MUNICIPALITY

The following pages present the ten main budget tables as required in terms of section 9
of the Municipal Budget and Reporting Regulations. The consolidated tables include the
City and entity’s MTREF.




Table 18: MBRR Table A1 — Consolidated Budget Summary

Description

R thousands

Financial Performance
Property rates
Service charges
Investment rev enue
Transfers recognised - operational
Other own revenue

contributions)
Employ ee costs
Remuneration of councillors
Depreciation & asset impairment
Finance charges
Inventory consumed and bulk purchases
Transfers and grants
Other ex penditure

Total Expenditure

Surplus/(Deficit)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher

capital (in-kind - all)
Surplus/(Deficit) after capital transfers &
contributions

Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year

2021/22 Medium Term Revenue &

Total Revenue (excluding capital transfers and

Educational Institutions) & Transfers and subsidies -

2017/18 2018/19 2019/20 Current Year
ginal | Adjusted

Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22  +12022/23 : +22023/24
973 025 1295 503 1467 400 1 687 667 1687 667 1 687 667 1 687 667 1834 764 1963 198 2120 253
2576 079 2823913 3260 941 3546 712 3546 712 3546 712 3546 712 3978 391 4330 799 4717 076
126 545 98 251 70 650 54 473 46 473 46 473 46 473 36 923 38 052 39 216
816 064 918 696 987 005 1230 979 1448 934 1448 934 1448 934 1337 206 1346 310 1325 390
852 705 899 521 921 868 987 720 995 720 995 720 995 720 1088 248 1204 036 1276 909
5344 419 6 035 884 6 707 864 7 507 552 7725 508 7725 508 7725 508 8 275 533 8 882 395 9 478 846
1861298 2031924 2204 304 2354 465 2434390 2434390 2434 390 2525220 2 656 980 2800 403
59 473 62 316 64 687 72 766 72 766 72 766 72 766 76 550 80 530 84 879
1017 495 1295 635 1709723 866 757 896 757 896 757 896 757 657 156 685 388 716 249
43 955 38 467 32 564 44 211 44 211 44 211 44 211 50 441 104 205 172 036
1635 797 1715 466 1868 215 2185127 2176 951 2176 951 2176 951 2489 011 2723824 2980 121
59 549 77 040 131019 115 981 129 831 129 831 129 831 155 819 138 474 130 005
1392 720 1623 978 1819 596 1867 645 1970 003 1970 003 1970 003 2318 061 2490 882 2589422
6 070 288 6 844 827 7830 108 7 506 953 7724 909 7724 909 7724 909 8 272 259 8 880 283 9473113
(725 869) (808 943)i (1122 244) 599 599 599 599 3274 2112 5733
930 588 997 754 1010 413 808 929 946 540 946 540 946 540 736 259 761 453 762 778
- 279 067 13 811 - - - - - - -
204 719 467 878 809 528 947 139 947 139 947 139 739 533 763 565 768 510
- - 105 406 - - - - - - -
204 719 467 878 105 406 809 528 947 139 947 139 947 139 739 533 763 565 768 510




MBRR Table A1 — Consolidated Budget Summary (continued)

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 : 2018/19 | 2019/20 Current Year 2020/21

Audited = Audited | Audited  Original " Full Year  Pre-audit Budget Year Budget Year | Budget Year

R thousands ; ‘
Outcome : Outcome : Outcome Budget i Forecast outcome 2021/22 ;. +12022/23 ; +2 2023/24

Capital expenditure & funds sources

Capital expenditure 1332 249 1760 015 1 549 596 1 660 239 2 035 751 2 035 751 2 035 751 1727 634 2136 174 1986 923
Transfers recognised - capital 834 431 894 057 904 101 806 419 944 030 944 030 944 030 733 499 757 703 758 778
Borrowing - - - 230 800 230 800 230 800 230 800 279 176 560 900 703 680
Internally generated funds 497 818 865 958 645 495 623 019 860 921 860 921 860 921 714 959 817 571 524 466

Total sources of capital funds 1332 249 1760 015 1 549 596 1660 239 2 035 751 2 035 751 2 035 751 1727 634 2136 174 1986 923

Financial position
Total current assets 3119778 2 766 496 3298 964 2 699 673 2491772 2491772 2491772 2 947 410 2 556 885 2717 528
Total non current assets 19 262 624 | 20 813 812 20 436 692 22 539 836 22 915 348 22 915 348 22 915 348 | 23 396 876 24 379 545 25 452 245
Total current liabilities 1741 645 1714 855 2 178 304 1332 145 1285413 1285413 1285413 1652 964 1 558 587 1483 059
Total non current liabilities 1 044 202 978 302 997 977 1 088 289 1 088 289 1 088 289 1 088 289 1158 848 1 677 471 2 368 115
Community w ealth/Equity 19 596 555 ; 20 887 151 20 559 375 22 819 075 23 033 418 23 033 418 23033418 | 23532474 23 700 372 24 318 600

Cash flows
Net cash from (used) operating 1 500 050 1156 497 1930 117 1823 466 2132 697 2132 697 2132 697 1244 334 1280 388 1325 146
Net cash from (used) inv esting (1317 014); (1757789); (1670065)| (1737413); (2233410); (2233410)| (2233410)| (1727634); (2136174); (1986 923)
Net cash from (used) financing (47 642) (52 572) (57 974) 12733 (55 619) (55 619) (55 619) 229 680 498 327 647 659

Cash/cash equivalents at the year end 1 825 497 1171 633 1373711 1 650 302 1015 301 1015 301 1015 301 1120 091 762 632 748 514

Cash backing/surplus reconciliation
Cash and investments available 1 825 497 1171 633 1373711 1105 758 897 857 897 857 897 857 1120 091 762 632 748 514
Application of cash and investments 500 691 187 378 610 901 (120 893) (140 463) (140 463) (140 463) 90 866 14 030 (245 146)

Balance - surplus (shortfall) 1 324 806 984 255 762 810 1226 651 1 038 320 1 038 320 1 038 320 1029 226 748 602 993 660

Asset management
Asset register summary (WDV) 15 534 095 16 178 273 15 437 296 20 587 500 20 810 986 20 810 986 20 810 986 21 567 379 22 141 925 23 316 507
Depreciation 1017 495 1295 635 1709 723 866 757 896 757 896 757 896 757 657 156 685 388 716 249
Renewal and Upgrading of Existing Assets 453 041 576 650 637 015 454 684 1008 118 1008 118 1008 118 983 483 1 377 553 1201 068
Repairs and Maintenance 355 900 392 318 382 245 399 034 412 160 412 160 412 160 425 544 510 653 592 358

Free services
Cost of Free Basic Services provided 161 852 413 393 416 769 477 489 477 489 477 489 523 228 523 228 569 171 619 912
Revenue cost of free services provided 33 089 109 517 107 071 214 804 214 804 214 804 233 527 233 527 249 873 269 863
Households below minimum service level

Water: 1 5 5 3 3 3 3 3 2 1
Sanitation/sew erage: 2 2 15 12 12 12 12 12 21 18
Energy: 40 39 38 38 38 38 37 37 37 36

Refuse: 2 4 41 41 41 41 4 41 41 41




Explanatory notes to MBRR Table A1 — Budget Summary
1. Table A1 is a budget summary and provides a concise overview of the City’s budget
from all of the major financial perspectives (operating, capital expenditure, financial

position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic

service delivery backlogs.

3. Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the
MTREF. The 2021/2022 financial year indicates an operating surplus
excluding capital transfers of R3 million, it also reflect a surplus of R2 million
and R6 million for the two outer years respectively.

b. Capital expenditure is balanced by capital funding sources, of which

i. Transfers recognised is reflected on the Financial Performance Budget;

ii. Borrowing is incorporated in the net cash from financing on the Cash
Flow Budget.

ii. Internally generated funds are financed from a combination of the
current operating surplus and accumulated cash-backed surpluses and
depreciation from previous years. The amount is incorporated in the Net
cash from investing on the Cash Flow Budget. The fact that the
municipality’s cash flow remains positive indicates that the necessary

cash resources are available to fund the Capital Budget.




4. The municipality’s budget is fully funded and cash-backed and will be generating a
surplus in the two outer years of the MTREF period to ensure a more balanced funding

mix for capital projects.

5. Even though the Council is placing great emphasis on securing the financial
sustainability of the municipality, this is not being done at the expense of services to
the poor. The municipality continues to make progress in addressing service delivery

backlogs.




Table 19: MBRR Table A2 — Consolidated Budgeted Financial Performance (revenue and expenditure by function

classification)

Functional Classification Description

R thousand

2017/18

2018/19

2019/20

Current Year 2020/21

Origina

juste

u ear
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

udget Year
+1 2022/23

Budget Year
+2 2023/24

Revenue - Functional

Budget

Budget

Governance and administration 2 166 898 2 726 403 2 674764 2 908 586 3 058 647 3 058 647 3 121 448 3 309 870 3 452 641
Executive and council 31 030 22 482 32 555 32779 35 021 35 021 30 340 24 049 26 236
Finance and administration 2 135 868 2703 921 2 642 208 2 875 807 3 023 625 3 023 625 3 091 108 3 285 821 3 426 406
Internal audit — - — — — — - — —

Community and public safety 283 734 381 581 472 593 622 417 810 815 810 815 671 267 679 170 777 939
Community and social services 27 483 24 784 24 613 31 934 31 934 31 934 33 233 36 049 45 421
Sport and recreation 49 331 4 521 4 363 6 183 6 183 6 183 6 701 7 237 7 852
Public safety 62 639 166 093 153 127 190 904 190 904 190 904 206 645 223 176 242 146
Housing 144 247 185 279 290 187 393 365 581 762 581 762 424 653 412 669 482 478
Health 35 903 304 32 32 32 35 37 40

Economic and environmental services 470 294 504 859 498 342 513 478 499 770 499 770 414 643 432 048 296 797
Planning and dev elopment 119 042 221 106 292 360 300 689 294 255 294 255 242 130 243 850 230 955
Road transport 350 079 282 681 205 143 208 873 201 600 201 600 168 435 183 793 61 064
Environmental protection 1174 1 071 839 3915 3915 3915 4 078 4 404 4778

Trading services 3 334 669 3 678 505 4 050 682 4 228 210 4 249 140 4 249 140 4 701 830 5134 749 5 624 306
Energy sources 1752 375 1854 974 1 957 799 2 273 390 2 154 080 2 154 080 2467 771 2 705 852 2 926 889
Water management 558 449 796 939 921 274 864 701 960 105 960 105 1 081 450 1187 037 1 307 972
Waste w ater management 651 352 602 556 603 286 602 537 623 167 623 167 618 192 662 056 759 214
Waste management 372 493 424 035 568 323 487 582 511 788 511 788 534 416 579 804 630 231

Other 21 215 25 418 35 708 43 789 53 675 53 675 102 605 88 011 89 940

Total Revenue - Functional 6 276 809 7 316 767 7 732 088 8 316 481 8 672 048 8 672 048 9 011 792 9 643 848 10 241 624
Expenditure - Functional

Governance and administration 1 310 076 1151 325 1 313 645 1 531 830 1 596 456 1 596 456 1 676 292 1732 923 1815 833
Ex ecutive and council 351 894 390 860 437 806 436 341 459 691 459 691 436 772 436 820 482 691
Finance and administration 948 537 751 422 866 396 1 081 979 1123 255 1123 255 1 225 592 1 281 447 1317 691
Internal audit 9 644 9 043 9 442 13 510 13 510 13 510 13 928 14 657 15 452

Community and public safety 617 898 1 013 339 1 005 038 1 073 889 1191 789 1191 789 1 220 803 1 307 917 1 367 877
Community and social services 99 350 116 150 137 194 150 844 171 780 171 780 171 103 181 926 193 829
Sport and recreation 290 313 317 603 353 214 305 910 312 022 312 022 351 567 371 817 393 703
Public safety 86 798 480 926 425 979 436 528 449 565 449 565 468 561 499 077 521 737
Housing 105 092 57 397 45 567 133 967 206 898 206 898 176 381 198 763 200 672
Health 36 346 41 263 43 084 46 641 51 525 51 525 53 191 56 335 57 935

Economic and environmental services 962 249 1 276 481 1 578 877 847 591 886 485 886 485 913 062 984 669 1 031 605
Planning and dev elopment 200 575 448 728 573 903 259 799 284 471 284 471 352 035 356 495 334 355
Road transport 738 605 803 260 977 756 558 138 572 360 572 360 529 647 594 883 661 889
Environmental protection 23 069 24 493 27 218 29 654 29 654 29 654 31 379 33 291 35 361

Trading services 3 103 545 3 318 934 3 706 925 3 920 661 3 916 578 3 916 578 4 305 181 4712 109 5 105 393
Energy sources 1854 018 2 027 332 2 126 985 2 400 027 2 376 919 2 376 919 2792 478 3 067 650 3 325 431
Water management 623 453 599 867 654 320 695 248 683 791 683 791 743 316 818 530 889 479
Waste water management 303 305 301 628 377 346 444 158 457 520 457 520 340 855 367 425 418 212
Waste management 322 769 390 107 548 274 381 229 398 348 398 348 428 531 458 505 472 271

Other 80 109 86 862 120 552 132 981 133 600 133 600 156 921 142 663 152 405

Total Expenditure - Functional 6 073 878 6 846 941 7 725 037 7 506 953 7 724 909 7 724 909 8 272 259 8 880 283 9 473 113
Surplus/(Deficit) for the year 202 931 469 826 7 052 809 528 947 139 947 139 739 533 763 565 768 510




Explanatory notes to MBRR Table A2 - Consolidated Budgeted Financial
Performance (revenue and expenditure by functional classification)
1. Table A2 above is an overview of the budgeted financial performance in relation to

revenue and expenditure per functional classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised —

capital).

3. The surplus of R739 million reflected in the 2021/2022 financial year includes
Transfers recognised - capital (Capital Grants and Donations received), while the

expenditure category excludes these transfers.

4. As a general principle the revenues for the Trading Services should exceed their
expenditures. The City is undertaking a detailed study of the functions that are
operating at a deficit to explore ways of improving efficiencies and provide a basis for

re-evaluating the function’s tariff structure.




Table 20: MBRR Table A3 — Consolidated Budgeted Financial Performance (revenue and expenditure by municipal

Vote Description

R thousand

2017/18

Audited
Outcome

2018/19

2019/20

Audited

Outcome

Current Year 2020/21

Original
Budget

A"d-j-ﬁsted
Budget

Full Year  Budget Year

Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

2021/22

Budget Year

+1.2022/23

Budget Year
+22023/24

Revenue by Vote
Vote 01 - Directorate - Ex ecutive Support Services 1138 419 90 - 822 822 - - -
Vote 02 - Directorate - Municipal Manager 30698 22 544 32 547 32128 34 370 34 370 29 636 23 289 25 411
Vote 03 - Directorate - Human Setflement 144 247 185 279 290 187 393 365 581 762 581 762 424 653 412 669 482 478
Vote 04 - Directorate - Chief Financial Officer 2131 393 2 658 911 2610 630 2 855 470 3 003 042 3003 042 3046 979 3 246 302 3385 489
Vote 05 - Directorate - Corporate Services 11 830 14 021 10 957 12 166 11 590 11 590 11 205 12 261 12 826
Vote 06 - Directorate - Infrastructure Services 3235 535 3537 151 3687 501 3 949 502 3938 952 3938 952 4 335 849 4738 738 5055 139
Vote 07 - Directorate - Spatial Planning And Dev elopment 110 342 247 553 249 564 172 866 166 432 166 432 110 826 114 991 135 009
Vote 08 - Directorate - Health / Public Safety & Emergency Servic 139 39%4 166 997 153 431 190 936 190 936 190 936 206 679 223 214 242 187
Vote 09 - Directorate - Municipal Services 450 480 454 412 598 138 529 614 553 821 553 821 578 428 627 495 688 283
Vote 10 - Directorate - Economic Dev elopment & Agencies 21753 29 480 99 044 180 434 190 320 190 320 267 537 244 888 214 802
Total Revenue by Vote 6 276 809 7 316 767 7 732 088 8 316 481 8 672 048 8 672 048 9 011 792 9 643 848 10 241 624
Expenditure by Vote to be appropriated
Vote 01 - Directorate - Executive Support Services 229 773 264 677 310 518 290 855 307 796 307 796 314 150 328 650 342 165
Vote 02 - Directorate - Municipal Manager 176 395 199 632 134 884 148 158 155 519 155 519 137 938 124 237 129 783
Vote 03 - Directorate - Human Setflement 105 092 57 397 45 567 133 967 206 898 206 898 176 381 198 763 200 672
Vote 04 - Directorate - Chief Financial Officer 616 299 380 705 434 456 627 891 678 938 678 938 821 683 854 435 866 384
Vote 05 - Directorate - Corporate Services 124 686 154 396 224 517 243 553 254 346 254 346 229 053 243 341 282 408
Vote 06 - Directorate - Infrastructure Services 3348 091 3800 756 4 237 858 4161 751 4 155 153 4 155 153 4 491 096 4935772 5392 073
Vote 07 - Directorate - Spatial Planning And Dev elopment 293 906 500 010 627 806 282 856 285 630 285 630 278 533 298 345 311 524
Vote 08 - Directorate - Health / Public Safety & Emergency Servic 368 787 526 944 474 180 488 866 506 583 506 583 527 368 561 520 586 350
Vote 09 - Directorate - Municipal Services 731 278 843 598 1 060 783 861 939 906 310 906 310 976 964 1039 430 1088 486
Vote 10 - Directorate - Economic Dev elopment & Agencies 79 571 118 827 174 468 267 116 267 734 267 734 319 093 295 790 273 267
Total Expenditure by Vote 6 073 878 6 846 941 7 725 037 7 506 953 7 724 909 7 724 909 8 272 259 8 880 283 9473 113
Surplus/(Deficit) for the year 202 931 469 826 7 052 809 528 947 139 947 139 739 533 763 565 768 510

Explanatory notes to MBRR Table A3 - Consolidated Budgeted Financial Performance (revenue and expenditure

by municipal vote)

1. Table A3 above is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal

vote. This table facilitates the view of the budgeted operating performance in relation to the organisational structure of

the City. This indicates the operating surplus or deficit of a vote.




Table 21: MBRR Table A4 — Consolidated Budgeted Financial Performance (revenue and expenditure by source
and type

2021/22 Medium Term Revenue &
Expenditure Framework

Audited | Audited Audited  Original | Adjusted Full Year  Budget Year : Budget Year ;| Budget Year

Outcome { Outcome { Outcome Budget Budget i Forecast 2021/22 i +1 2022/23 i +2 2023/24

Description 2017/18 2018/19 2019/20 Current Year 2020/21

R thousand

Revenue By Source
Property rates 973 025 1 295 503 1 467 400 1 687 667 1 687 667 1 687 667 1 834 764 1 963 198 2 120 253
Service charges - electricity revenue 1 659 783 1 739 494 1 838 105 2 184 209 2 066 209 2 066 209 2 367 669 2 578 392 2 807 869
Service charges - water revenue 366 159 503 580 709 744 631 338 729 338 729 338 795 708 868 117 947 984
Service charges - sanitation revenue 304 956 328 923 377 249 397 037 412 037 412 037 447 060 485 060 527 261
Service charges - refuse revenue 245 181 251 916 335 843 334 128 339 128 339 128 367 954 399 230 433 963
Rental of facilies and equipment 20 068 20 704 22 652 20 885 19 299 19 299 20 959 22 636 24 560
Interest earned - external investments 126 545 98 251 70 650 54 473 46 473 46 473 36 923 38 052 39 216
Interest earned - outstanding debtors 49 322 67 093 122 587 88 009 101 009 101 009 109 696 118 471 128 541
Dividends receiv ed — —
Fines, penalties and forfeits 23 698 24 938 10 864 19 712 19 712 19 712 21 407 23 120 25 085
Licences and permits 14 250 14 300 12 587 17 343 17 343 17 343 18 835 20 341 22 070
Agency services 25 683 26 198 23 428 43 909 43 909 43 909 43 070 46 195 49 782
Transfers and subsidies 816 064 918 696 987 005 1 230 979 1 448 934 1 448 934 1 337 206 1 346 310 1 325 390
Other rev enue 719 685 746 286 725 497 797 862 794 448 794 448 874 282 973 272 1 026 870
Gains — — 4 254 — — — — — -
Total Revenue (excluding capital 5 344 419 6 035 884 6 707 864 7 507 552 7 725 508 7 725 508 8 275 533 8 882 395 9 478 846
transfers and contributions)
Expenditure By Type
Employ ee related costs 1 861 298 2 031 924 2 204 304 2 354 465 2 434 390 2 434 390 2 525 220 2 656 980 2 800 403
Remuneration of councillors 59 473 62 316 64 687 72 766 72 766 72 766 76 550 80 530 84 879
Debt impairment 321 277 373 183 601 842 497 286 497 286 497 286 813 842 881 160 854 666
Depreciation & asset impairment 1 017 495 1 295 635 1709 723 866 757 896 757 896 757 657 156 685 388 716 249
Finance charges 43 955 38 467 32 564 44 211 44 211 44 211 50 441 104 205 172 036
Bulk purchases - electricity 1 345 952 1 395 329 1 528 586 1779 698 1 754 307 1 754 307 2 010 261 2 208 472 2 426 228
Inv entory consumed 289 846 320 137 339 629 405 429 422 643 422 643 478 751 515 352 553 893
Contracted services — — 683 679 829 196 945 855 945 855 952 865 1 017 970 1 087 473
Transfers and subsidies 59 549 77 040 131 019 115 981 129 831 129 831 155 819 138 474 130 005
Other ex penditure 1 050 429 1204 471 520 392 541 164 526 862 526 862 551 355 591 753 647 283
Losses 21 014 46 325 13 683 — — — — — —
Total Expenditure 6 070 288 6 844 827 7 830 108 7 506 953 7 724 909 7 724 909 8 272 259 8 880 283 9473 113
Surplus/(Deficit) (725 869) (808 943) (1 122 244) 599 599 599 3 274 2112 5 733
Transfers and subsidies - capital
(monetary allocations) (National / 930 588 997 754 1 010 413 808 929 946 540 946 540 736 259 761 453 762 778
Transfers and subsidies - capital
(monetary allocations) (National /
Provincial Departmental Agencies,
Households, Non-profit Institutions, Priv ate
Enterprises, Public Corporatons, Higher 13 811 — — — — — —
Transfers and subsidies - capital (in-kind - all) 279 067 — — — — — — —
Surplus/(Deficit) after capital transfers & 204 719 467 878 (98 020) 809 528 947 139 947 139 739 533 763 565 768 510
contributions
Tax ation — — — — — — —
Surplus/(Deficit) after taxation 204 719 467 878 (98 020) 809 528 947 139 947 139 739 533 763 565 768 510
Attributable to minorities
Surplus/(Deficit) attributable to 204 719 467 878 (98 020) 809 528 947 139 947 139 739 533 763 565 768 510
Share of surplus/ (deficit) of associate — — 105 406 — — — — — —
Surplus/(Deficit) for the year 204 719 467 878 7 387 809 528 947 139 947 139 739 533 763 565 768 510




Explanatory notes to MBRR Table A4 - Budgeted Financial Performance (revenue

and expenditure by source and type)

1. Total operating revenue is R8.27 billion in 2021/2022 and escalates to R8.88 billion
and R9.48 billion by 2022/2023 and 2023/2024 respectively. This represents a year-
on-year increase of 7.12% for 2021/2022 financial year, 7.33% for 2022/2023 financial
year and remains at 6.71% for the 2023/2024 financial year.

2. Revenue to be generated from property rates is R1.83 billion in the 2021/2022
financial year and increases to R1.96 billion in 2022/2023 and further increases to
R2.12 billion in 2023/2024. The property rates represent 22% of the operating
revenue base of the City and therefore remains a significant funding source for the
municipality. It remains relatively constant over the medium-term. The projected tariff
is 8% in 2021/2022 financial year, 7% in 2022/2023 and back to 8% in 2023/2024.

3. Services charges relating to electricity, water, sanitation and refuse removal
constitutes the biggest component of the revenue basket of the City totalling R3.98
billion for the 2021/2022 financial year and increasing to R4.72 billion by 2023/2034.
For the 2021/2022 financial year, services charges amount to 48% of the total revenue

base and it remains stagnant over the MTREF period.

4. Transfers recognised — operating includes the local government equitable share and
other operating grants from national and provincial government. Transfers &
Subsidies decreases from R1.34 billion in 2021/2022 to R1.32 billion in 2023/2034.




The graph below provides a view of the main sources of revenue over the MTREF.

Figure 4: Revenue by source
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5. Electricity Bulk Purchases have increased from 2021/2022 financial year as a result

of an annual increase, escalating from R2.01 billion to R2.43 billion in 2023/2024.

6. Employee Related Costs are one of the main cost drivers within the City’s operating
expenditure budget increasing from R2.52 billion in 2021/2022 to R2.8 billion in
2023/2024. The Salary and Wage Collective Agreement for the period 01 July 2018
to 30 June 2020 has come to an end and a new agreement is under consultation. The
2021/2022 MTREF has made a provision of 5.2% salary increases (CPI+1.3%).

7. Employee Related Costs and Electricity Bulk Purchases are the main cost drivers
within the municipality. Ongoing operational gains and efficiencies are continuously
identified to lessen the impact of wage and bulk tariff increases in future years.




8. Depreciation & Asset Impairment totals R657 million for the 2021/2022 financial year.
The calculation of depreciation on new capital expenditure is based on variables such
as asset class and lifespan depending on the nature of the asset. This figure

represents the cost component of the depreciation.

9. Contracted Services increases from R953 million in 2021/2022 to R1.09 billion in
2023/2024 and includes budgetary provision for repairs and maintenance.

The graph below provides a view of the main expenditure types over the MTREF.

Figure 5: Expenditure by type
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Table 22: MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and

funding source
2021/22 Medium Term Revenue &
Vote Description 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year  Budget Year E udget Year : Budget Year
Outcome : Outcome : Outcome Budget Budget Forecast 2021/22 | +12022/23 : +22023/24
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 01 - Directorate - Executive Support Services 2425 2699 21783 4000 3 061 3061 3800 500 500
Vote 02 - Directorate - Municipal Manager 46 578 138 443 777 5669 5669 5669 4969 600 600
Vote 03 - Directorate - Human Setiement 131608 154 871 268 249 312493 429 079 429 079 293 385 261100 331585
Vote 04 - Directorate - Chief Financial Officer 10 963 23152 69 252 83 094 145 680 145 680 183 298 178 644 93 020
Vote 05 - Directorate - Corporate Services 1414 655 30 114 13499 19 475 19 475 12 082 4830 500
Vote 06 - Directorate - Infrastructure Services 858 332 1020 173 737 607 928 515 952 253 952 253 932 660 1303 039 1235 302
Vote 07 - Directorate - Spatial Planning And Dev elopment 136 743 229 832 232 207 158 200 168 685 168 685 102 818 121 841 167 617
Vote 08 - Directorate - Health / Public Safety & Emergency Serviceg 19 559 34 533 8 257 20 973 40 473 40 473 27115 30 181 17 000
Vote 09 - Directorate - Municipal Services 92 198 120 108 137 421 49310 113075 113075 42 247 74 589 49 450
Vote 10 - Directorate - Economic Development & Agencies 32 430 35549 62 929 84 485 158 301 158 301 125 261 160 850 91350
Capital multi-year expenditure sub-total 1332249 1760 015 1 549 596 1660 239 2035751 2035751 1727 634 2136174 1986 923
Single-year expenditure to be appropriated
Vote 01 - Directorate - Executive Support Services - - - - - - - - -
Vote 02 - Directorate - Municipal Manager - - - - - - - - -
Vote 03 - Directorate - Human Setiement - - - - - - - - -
Vote 04 - Directorate - Chief Financial Officer - - - - - - - - -
Vote 05 - Directorate - Corporate Services - - - - - - - - -
Vote 06 - Directorate - Infrastructure Services - - - - - - - - -
Vote 07 - Directorate - Spatial Planning And Dev elopment - - - - - - - - -
Vote 08 - Directorate - Health / Public Safety & Emergency Serviceg - - - - - - - - -
Vote 09 - Directorate - Municipal Services - - - - - - - - -
Vote 10 - Directorate - Economic Development & Agencies - - - - - - - - -
Capital single-year expenditure sub-total - - - - - - - - -
Total Capital Expenditure - Vote 1332 249 1760 015 1 549 596 1 660 239 2035751 2035751 1727 634 2136 174 1986 923




MBRR Table A5 - Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

source (continued)

2021/22 Medium Term Revenue &

Vote Description 2017/18 2018/19 2019/20 Current Year 2020/21 :
Expenditure Framework
R thousand Audited Au d Audited Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Capital Expenditure - Functional

Governance and administration 172 856 252 178 133 207 153 162 225 905 225 905 250 149 222 574 125 620
Ex ecutive and council 49 002 137 947 32 649 20 518 20 214 20 214 10 930 4 830 1 000
Finance and administration 123 854 111 036 100 558 132 644 205 691 205 691 239 219 217 744 124 620
Internal audit - 3 196 - -

Community and public safety 182 770 248 314 316 498 362 267 525 036 525 036 344 650 337 201 373 035
Community and social services 10 721 22 562 12 081 10 800 22 655 22 655 13 500 24 900 14 750
Sport and recreation 35136 37 560 27 961 18 100 39773 39773 10 650 21 020 9 700
Public safety 4783 31692 7 107 20 373 32 921 32 921 22 000 29 181 16 000
Housing 131 608 154 871 268 249 312 493 429 079 429 079 293 385 261 100 331 585
Health 522 1628 1102 500 608 608 5115 1 000 1 000

Economic and environmental services 390 459 708 798 544 794 543 957 553 875 553 875 422 869 507 426 329 572
Planning and dev elopment 121 441 215787 215 553 148 810 154 176 154 176 84 578 95 591 140 617
Road transport 266 693 491 793 327 124 395 147 399 699 399 699 338 290 411 836 188 956
Environmental protection 2 325 1218 2 117 — - - — - -

Trading services 553 666 516 918 494 097 518 879 575 144 575 144 587 467 911 873 1071 346
Energy sources 127 663 143 106 133 475 121 377 120 066 120 066 123 420 151 823 138 611
Water management 132 049 166 997 122 702 104 191 106 566 106 566 121 543 167 950 274 055
Waste water management 249 859 146 835 142 609 272 800 290 921 290 921 324 406 563 430 633 680
Waste management 44 096 59 981 95 312 20 510 57 590 57 590 18 097 28 669 25 000

Other 32 498 33 807 60 999 81975 155 791 155 791 122 500 157 100 87 350

Total Capital Expenditure - Functional 1332 249 1760 015 1 549 596 1 660 239 2 035 751 2 035 751 1727 634 2136 174 1986 923
Funded by:
National Government 834 202 886 601 903 947 806 419 944 030 944 030 733 499 757 703 758 778
Provincial Government - 7 456 1579 - - - - - -
District Municipality
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) 229 - (1 425) - - - - - -

Transfers recognised - capital 834 431 894 057 904 101 806 419 944 030 944 030 733 499 757 703 758 778

Borrowing - - - 230 800 230 800 230 800 279 176 560 900 703 680

Internally generated funds 497 818 865 958 645 495 623 019 860 921 860 921 714 959 817 571 524 466

Total Capital Funding 1332 249 1760 015 1 549 596 1 660 239 2 035 751 2 035 751 1727 634 2136 174 1986 923




Explanatory notes to MBRR Table A5 Budgeted Capital Expenditure by vote,

functional classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
functional classification; and the funding sources necessary to fund the capital budget,

including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. In relation to multi-year appropriations, for 2021/2022 R1.73
billion has been allocated, R2.14 billion in 2022/2023 and R1.99 billion in 2023/2024.

The capital programme is funded from National Government Grants (Capital
Transfers), Internally Generated Funds from prior and current year surpluses and
depreciation and Borrowings. For 2021/2022, Capital transfers represent 43% of
Capital Expenditure and decreases to 39% by 2023/2024.

It needs to be noted that the institution has made a strategic decision to utilize own
funds to mainly replace existing infrastructure assets in the urban core of the City.
The total amount of own funding is R715 million in 2021/2022, it increases to R817
million in the 2022/2023 financial year and decreases to R524 million in 2023/2024

financial year.

Borrowing has been provided for the 2021/2022 financial year at R279 million,
increasing to R561 million in 2022/2023 and further increases to R704 million in the
2023/2024 financial year.




Table 23: MBRR Table A6 - Consolidated Budgeted Financial Position

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
R thousand Audited Audited ; Audited Original Adjusted Full Year Pre-audit Budget Year : Budget Year E Budget Year
Outcome | Outcome | Outcome Budget | Budget | Forecast outcome 2021/22  : +12022/23 | +22023/24
ASSETS
Current assets
Cash 165 104 247 014 254 758 80 155 80 155 80 155 80 155 80 500 80 700 80 700
Call investment deposits 1 660 393 924 619 1118 953 1 025 604 817 702 817 702 817 702 1 039 591 681 932 667 814
Consumer debtors 897 283 974 079 1265 717 945 195 945 195 945 195 945 195 1177 084 1116 708 1261 658
Other debtors 354 209 583 606 626 704 609 869 609 869 609 869 609 869 609 869 635 483 663 445
Current portion of long-term receiv ables - — — - - - - - - -
Inv entory 42 790 37 178 32 832 38 851 38 851 38 851 38 851 40 366 42 061 43 912
Total current assets 3119 778 2 766 496 3 298 964 2 699 673 2491772 2491 772 2491 772 2 947 410 2 556 885 2 717 528
Non current assets
Long-term receiv ables - - 491 - - - - - - -
Investments - — - - -
Inv estment property 392 623 401 546 406 526 419 616 440 830 440 830 440 830 422 380 440 120 459 486
Investment in Associate 567 925 597 392 702 799 624 275 624 275 624 275 624 275 648 622 675 864 705 602
Property, plant and equipment 18 227 831 19 744 457 19 261 389 21 422 360 21 749 207 21 749 207 21 749 207 22 251 717 23 187 155 24 210 132
Biological - - -
Intangible 23 863 19 903 14 975 20 799 43 278 43 278 43 278 21 674 21718 19 932
Other non-current assets 50 382 50 513 50 513 52 787 57 759 57 759 57 759 52 483 54 688 57 094
Total non current assets 19 262 624 20 813 812 20 436 692 22 539 836 22 915 348 22 915 348 22 915 348 23 396 876 24 379 545 25 452 245
TOTAL ASSETS 22 382 402 23 580 308 23 735 656 25 239 509 25 407 120 25 407 120 25 407 120 26 344 286 26 936 430 28 169 773
LIABILITIES

Current liabilities
Bank ov erdraft

Borrowing 52 572 57 974 54 396 48 750 48 750 48 750 48 750 49 496 62 573 56 020

Consumer deposits 60 013 64 109 70 143 66 994 66 994 66 994 66 994 69 607 72 530 75721

Trade and other pay ables 1 342 595 1297 520 1795473 907 862 861 130 861 130 861 130 1265 497 1143 848 1059 377

Prov isions 286 465 295 253 258 291 308 539 308 539 308 539 308 539 268 365 279 636 291 940
Total current liabilities 1741 645 1714 855 2178 304 1332 145 1285 413 1285 413 1285 413 1 652 964 1 558 587 1 483 059
Non current liabilities

Borrowing 345 554 287 581 233 185 366 485 366 485 366 485 366 485 364 229 849 478 1 503 690

Prov isions 698 648 690 722 764 792 721 804 721 804 721 804 721 804 794 619 827 993 864 425
Total non current liabilities 1 044 202 978 302 997 977 1 088 289 1 088 289 1 088 289 1 088 289 1 158 848 1677 471 2 368 115
TOTAL LIABILITIES 2 785 847 2 693 157 3176 281 2 420 434 2 373 702 2373702 2 373 702 2 811 812 3 236 058 3851174
NET ASSETS 19 596 555 20 887 151 20 559 375 22 819 075 23 033 418 23 033 418 23 033 418 23 532 474 23 700 372 24 318 600
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 10 550 325 11 020 151 11 103 577 12 508 060 12 722 403 12 722 403 12 722 403 13 707 900 13 463 165 13 630 956

Reserves 9 046 230 9 866 999 9 455 799 10 311 014 10 311 014 10 311 014 10 311 014 9 824 575 10 237 207 10 687 644

TOTAL COMMUNITY WEALTH/EQUITY 19 596 555 20 887 151 20 559 375 22 819 075 23 033 418 23 033 418 23 033 418 23 532 474 23 700 372 24 318 600




Explanatory notes to MBRR Table A6 - Budgeted Financial Position

1.

MBRR table A6 is consistent with international standards of good financial
management practice and improves understandability for stakeholders of the

impact of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets Less
Liabilities as “accounting” Community Wealth. The order of items within each
group illustrates items in order of liquidity; i.e. assets readily converted to cash, or
liabilities immediately required to be met from cash, appear first.

MBRR table A6 is supported by an extensive table of notes (MBRR table SA3)
providing a detailed analysis of the major components of a number of items,
including:

i.  Call investments deposits;

ii.  Consumer debtors;

iii.  Property, plant and equipment;

iv.  Trade and other payables;

v.  Provisions non-current;

vi.  Changes in net assets; and

Vil. Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification

is that ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt

impairment which in turn would impact on the provision for bad debts. These




budget and planning assumptions form a critical link in determining the applicability
and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by

forecasting the statement of financial position.




Table 24: MBRR Table A7 - Consolidated Budgeted Cash Flow Statement

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 2018/19 2019/20 Current Year 2020/21

Audited | Audited | Audited Original Full Year = Pre-audit Budget Year : Budget Year : Budget Year
Outcome | Outcome Outcome Budget i Forecast outcome 2021/22  ; +12022/23 +2 2023/24

R thousand

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Property rates 973 025 1295 503 1261 964 1435 647 1435 647 1435 647 1435 647 1577 897 1688 350 1855 222
Service charges 2 576 079 2823913 2804 410 3162 626 3115 254 3115254 3115 254 3421 416 3724 487 4127 442
Other revenue 456 442 444 790 627 837 809 829 755 334 755 334 755 334 841 555 933 585 1004 822
Transfers and Subsidies - Operational 817 569 921 187 986 694 1126 922 1239 197 1239 197 1239197 1337 206 1346 310 1325 390
Transfers and Subsidies - Capital 930 588 998 245 1024 224 974 549 1323 855 1323 855 1323 855 736 259 761 453 762 778
Interest 176 012 165 784 193 236 165 029 164 446 164 446 164 446 131 261 139 937 151 690
Dividends - - - - -
Payments
Suppliers and employ ees (4 346 374) (5407 264) (4 804 666) (5761 958) (5729 972) (5729 972); (5729 972) (6 595 001) (7 071 056) (7 600 158)
Finance charges (43 960) (38 467) (32 564) (41 004) (33 003) (33 003) (33 003) (50 441) (104 205) (172 036)
Transfers and Grants (39 330) (47 193) (131 019) (48 175) (138 061) (138 061) (138 061) (155 819) (138 474) (130 005)

NET CASH FROM/(USED) OPERATING ACTIVIT! 1500 050 1156 497 1930 117 1823 466 2132 697 2 132 697 2132 697 1244 334 1280 388 1325 146

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 15 235 2 226 49 - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - - - -
Decrease (increase) in non-current inv estments - - -
Payments
Capital assets (1332 249) (1760 015) (1670 114) (1737 413) (2 233 410) (2233 410); (2233 410) (1727 634) (2136 174) (1 986 923)
NET CASH FROM/(USED) INVESTING ACTIVITIE (1 317 014) (1 757 789) (1 670 065) (1737 413) (2 233 410) (2233 410); (2 233 410) (1727 634) (2136 174) (1 986 923)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Short term loans - - - - - - _
Borrowing long term/refinancing - - - 69 582 - - - 279 176 560 900 703 680
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repay ment of borrowing (47 642) (52 572) (57 974) (56 849) (55 619) (55 619) (55 619) (49 496) (62 573) (56 020)
NET CASH FROM/(USED) FINANCING ACTIVITI (47 642) (52 572) (57 974) 12733 (55 619) (55 619) (55 619) 229 680 498 327 647 659
NET INCREASE/ (DECREASE) IN CASH HELD 135 395 (653 864) 202 078 98 786 (156 332) (156 332) (156 332) (253 620) (357 459) (14 118)
Cash/cash equivalents at the y ear begin: 1690 102 1825 497 1171 633 1551 516 1171 633 1171 633 1171 633 1373 711 1120 091 762 632

Cash/cash equivalents at the year end: 1825 497 1171 633 1373 711 1 650 302 1015 301 1015 301 1015 301 1120 091 762 632 748 514




Explanatory notes to MBRR Table A7 - Budgeted Cash Flow Statement
1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.

3. The cash and cash equivalents decrease from R1.12 billion in the 2021/2022 period
to R763 million in the 2022/2023 financial year and slightly decreases over the MTREF
to R749 million by 2023/2024 financial year. The decrease in collection rate is the

contributing factor to the decrease in cash and cash equivalents.

4. Provision has been made for the repayment of borrowing to the amount of R279 million
for the 2021/2022 financial year, based on the capital repayment in terms of the loan

agreement.




Table 25: MBRR Table A8 — Consolidated Cash Backed Reserves/Accumulated Surplus Reconciliation

2021/22 Medium Term Revenue &

2018/19 Current Year 2020/21

Description

R thousand

Cash and investments available

Audited

Outcome

Audited

Outcome

Audited

Outcome

Original
Budget

; Adjuste

Budget

- Full Year
Forecast

udit
outcome

Expenditure Framework

Budget Yearl‘ .
| 41202223 | 2202324

2021/22

udget Year

udget Year

Cash/cash equivalents at the year end 18264974 1171633§ 1373711 1650302¢ 1015301{ 1015301 | 1015301 1120091 762 632 748 514
Other current investments > 90 days - 0 - (544 544)F (117 444)F (117 444)] (117 444) 0) 0 0
Non current assets - Investments - - - - - - - - - -
Cash and investments available: 1825497 1§ 1171633{ 1373711 1105758 897 857 897 857 897857 | 1120091 762 632 748 514
Application of cash and investments
Unspent conditional transfers 245 352 210610 531 507 235958 317 280 317 280 317 280 362 235 275429 230 748
Unspent borrowing - - - - - - - - -
Statutory requirements
Other working capital requirements (41586)]  (329644)i  (309854)|  (679721)f  (840613)f  (840613)]  (840613)|  (599092);  (614657); (829 151)
Other provisions 296 925 306 411 389 248 322 870 322870 322 870 322 870 337722 353 257 353 257
Long term investments commitied - - - - - - - - - -
Reserves to be backed by cash/investments
Total Application of cash and investments: 500 691 187 378 610 901 (120893);  (140463);  (140463)| (140 463) 90 866 14 030 (245 146)
Surplus(shortfall) 1 324 806 984 255 762810 | 1226651 ; 1038320, 1038320 1038320 1029226 748 602 993 660




Explanatory notes to MBRR Table A8 - Cash Backed Reserves/Accumulated
Surplus Reconciliation
1. The cash backed reserves/accumulated surplus reconciliation is aligned to the

requirements of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year end and secondly reconciling the available funding

to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-compliance with the MFMA requirements that the municipality’s

budget must be “funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2021/2022 to 2023/2024 the surplus

decreases from R1.03 billion to R994 million.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the
2021/2022 MTREF is funded with a surplus.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2021/2022 MTREF the end objective of the medium-term framework was to ensure
the budget is funded and aligned to section 18 of the MFMA.




Description

R thousand

CAPITAL EXPENDITURE
Total New Assets

Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Renewal of Existing Assets

Roads Infrastructure

Electrical Infrastructure

Water Supply Infrastructure
Infrastructure

Community Facilities

Sport and Recreation Facilities
Community Assets
Heritage Assets
Investment properties

Operational Buildings

Housing
Other Assets
Biological or Cultivated Assets
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Table 26: MBRR Table A9 — Consolidated Asset Manag

2021/22 Medium Term Revenue &

2017/18 2018/19 Current Year 2020/21
Expenditure Framework
Audited Audited Original Adjusted Full Year Budget Year : Budget Year : Budget Year
Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
879 209 1 183 365 912 581 1 205 555 1 027 632 1 027 632 744 151 758 621 785 855
81 791 470 028 232 437 308 662 166 166 166 166 72 700 55 175 78 200
— 16 250 156 443 40 610 44 974 44 974 28 860 21 300 30 210
76 623 132 746 119 984 170 119 191 661 191 661 80 781 122 540 91 520
48 104 70 606 71 206 150 798 155 595 155 595 271 829 291 926 333 225
187 060 179 275 102 505 332 871 148 546 148 546 80 830 72 980 84 850
43 262 46 933 39 919 1 000 10 931 10 931 - - -
289 231 88 336 17 253 4 000 4 000 4 000 3 000 2 500 -
726 072 1004 175 739 745 1 008 059 721 874 721 874 538 000 566 421 618 005
4 541 13 576 9 593 6 100 9 931 9 931 30 400 43 500 31 850
758 10 492 — — 50 50 300 1 600 1 600
5 300 24 068 9 593 6 100 9 981 9 981 30 700 45 100 33 450
- 839 - 1 000 1 000 1 000 1 500 2 000 800
14 452 6 265 5 225 500 8 292 8 292 6 300 30 169 22 000
— — - 28 450 84 009 84 009 41 000 14 200 37 000
14 452 6 265 5 225 28 950 92 301 92 301 47 300 44 369 59 000
— 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
- 4 506 54 397 58 014 36 356 36 356 9 731 7012 2 606
2948 8 907 2 892 5431 5731 5731 2 507 731 815
8 925 11 792 9 133 21734 31 281 31 281 23 862 12 338 12 179
12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
109 248 82 817 45 130 57 860 75 363 75 363 42 503 31 250 21 000
- - - - - - 21 000 15 000 15 000
118 889 173 008 325 092 250 331 168 744 168 744 305 511 275 420 318 167
42 759 95 787 255 341 211 531 123 486 123 486 156 340 105 718 147 256
82 12 814 4 - - - 91 920 100 101 103 111
45 277 49 196 59 123 23 900 23 900 23 900 43 100 42 500 50 500
88 119 157 797 314 468 235 431 147 386 147 386 291 361 248 320 300 867
— 10 934 3 495 11 200 14 593 14 593 5 000 8 500 7 800
5 288 2 299 838 100 - - 150 3 100 500
5 288 13 233 4 333 11 300 14 593 14 593 5 150 11 600 8 300
- - 3 982 - 1 025 1 025 - - -
24 496 266 148 2 000 4 140 4 140 9 000 15 500 9 000
24 496 266 148 2 000 4 140 4 140 9 000 15 500 9 000
987 1712 2162 1 600 1 600 1 600 - - -




MBRR Table A9 — Consolidated Asset Management (continued)

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 2018/19 2019/20 Current Year 2020/21

g ] 9 g g

R thousand : £ i E
Outcome | Outcome Outcome Budget Budget Forecast 2021/22 i +1 2022/23 : +2 2023/24

CAPITAL EXPENDITURE

Total Upgrading of Existing Assets 334 151 403 642 311 922 204 353 839 374 839 374 677 972 1102 133 882 901
Roads Infrastructure 127 486 169 777 70 505 111 281 339 962 339 962 252 224 375 758 171 317
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 50 330 28 020 43 348 15 000 — — 10 000 25 000 30 000
Water Supply Infrastructure 38 668 66 431 19 459 13 291 10 482 10 482 7 155 7 155 7 155
Sanitation Infrastructure 62 798 28 518 65 638 9 000 282 652 282 652 301 376 542 900 617 680
Solid Waste Infrastructure — 2 794 — 3 000 — — — — —

Infrastructure 279 282 295 540 198 949 151 573 633 097 633 097 570 755 950 813 826 151
Community Facilities 27 229 67 539 64 547 22 600 46 499 46 499 34 744 80 900 25 750
Sport and Recreation Facilities 10 366 15 819 16 095 14 750 125 252 125 252 54 700 54 450 24 400

Community Assets 37 595 83 359 80 641 37 350 171 751 171 751 89 444 135 350 50 150

Heritage Assets — — 1 544 500 1 950 1 950 1 000 1 000 1 000

Investment properties - - - - - - - — -
Operational Buildings 14 455 23 706 28 793 14 930 31771 31 771 14 873 13 570 4 000
Housing 1116 — — — — — — — —

Other Assets 15 572 23 706 28 793 14 930 31771 31771 14 873 13 570 4 000

Biological or Cultivated Assets — — - - — — — — —-
Intangible Assets — — - - — — — — —_

Computer EQuipment - - - - - — — — —
Furniture and Office Equipment - - - - - - — - -
Machinery and Equipment — — —_ - — — — — -

Transport Assets - - - - - - 1 500 1 000 1 000
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals 1 702 1 037 1 995 — 805 805 400 400 600
Total Capital Expenditure 1 332 249 1 760 015 1 549 596 1 660 239 2 035 751 2 035 751 1727 634 2136 174 1 986 923
Roads Infrastructure 252 037 735 592 558 282 631 474 629 614 629 614 481 264 536 651 396 772
Storm water Infrastructure — 16 250 156 443 40 610 44 974 44 974 28 860 21 300 30 210
Electrical Infrastructure 127 035 173 580 163 336 185 119 191 661 191 661 182 701 247 641 224 631
Water Supply Infrastructure 132 049 186 233 149 787 187 989 189 977 189 977 322 084 341 582 390 880
Sanitation Infrastructure 249 859 207 793 168 143 341 871 431 199 431 199 382 206 615 880 702 530
Solid Waste Infrastructure 43 262 49 727 39 919 4 000 10 931 10 931 - - -
Information and Communication Infrastructure 289 231 88 336 17 253 4 000 4 000 4 000 3 000 2 500 —
Infrastructure 1 093 473 1 457 512 1 253 162 1 395 063 1 502 357 1 502 357 1 400 116 1 765 554 1 745 023
Community Facilities 31 770 92 049 77 635 39 900 71 023 71 023 70 144 132 900 65 400
Sport and Recreation Facilities 16 413 28 611 16 933 14 850 125 302 125 302 55 150 59 150 26 500
Community Assets 48 183 120 660 94 567 54 750 196 326 196 326 125 294 192 050 91 900
Heritage Assets — 839 5 526 1 500 3 975 3 975 2 500 3 000 1 800
Investment properties - - - - - - - - -
Operational Buildings 53 403 30 238 34 166 17 430 44 203 44 203 30 173 59 239 35 000
Housing 1116 — — 28 450 84 009 84 009 41 000 14 200 37 000
Other Assets 54 520 30 238 34 166 45 880 128 212 128 212 71 173 73 439 72 000
Biological or Cultivated Assets - — — - - — — - -
Licences and Rights — 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
Intangible Assets - 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
Computer Equipment 2948 8 907 2 892 5431 5731 5731 2 507 731 815
Furniture and Office Equipment 8 925 11 792 9 133 21 734 31 281 31 281 23 862 12 338 12 179
Machinery and Equipment 12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
Transport Assets 110 235 84 529 47 292 59 460 76 963 76 963 44 003 32 250 22 000
Land - - - - - - 21 000 15 000 15 000
Zoo's, Marine and Non-biological Animals 1 702 1 037 1 995 — 805 805 400 400 600

TOTAL CAPITAL EXPENDITURE - Asset class 1 332 249 1760 015 1 549 596 1 660 239 2 035 751 2 035 751 1 727 634 2136 174 1 986 923




MBRR Table A9 — Asset Management (continued)

2021/22 Medium Term Revenue &
Expenditure Framework

Audited Adjusted Full Year Budget Year . Budget Year : Budget Year

Outcome Budget Forecast 2021/22 i +12022/23 : +2 2023/24

Description 2017/18 ; 2018/19 2019/20 Current Year 2020/21

R thousand

CAPITAL EXPENDITURE
ASSET REGISTER SUMMARY - PPE (WDV) 15 534 095 16 178 273 15 437 296 20 587 500 20 810 986 20 810 986 21 567 379 22 141 925 23 316 507
Roads Infrastructure 5 106 606 4 869 820 4 752 462 4 575 645 4 592 401 4 592 401 4 759 078 4 951 412 5 163 033
Storm water Infrastructure (33 418) (71 241) (96 470) 17 686 17 686 17 686 18 162 18 362 18 625
Electrical Infrastructure 3 626 306 3777 319 3 423 469 4 904 098 4 925 089 4 925 089 5 193 218 5 412 202 5 557 806
Water Supply Infrastructure 2 244 450 2 598 080 2 468 644 3 284 634 3 288 303 3 288 303 3 445 354 3 628 759 3 880 529
Sanitation Infrastructure 1 304 571 1742 648 1 765 574 3 524 970 3 556 645 3 556 645 3 666 801 3 819 908 3 979 588
Solid Waste Infrastructure (1 826) (3 069) 107 939 1 071 186 1 071 186 1 071 186 1 112 962 1 159 707 1210 734
Rail Infrastructure (65) (133) (226) — — — — — —
Coastal Infrastructure
Information and Communication Infrastructure — 75 75 178 662 178 662 178 662 184 474 191 596 197 416
Infrastructure 12 246 624 12 913 500 12 421 467 17 556 882 17 629 972 17 629 972 18 380 049 19 181 944 20 007 731
Community Assets 1 260 724 1 276 985 1 121 344 292 856 316 581 316 581 347 060 328 834 367 396
Heritage Assets 49 780 49 780 50 513 52 787 57 759 57 759 52 483 54 688 57 094
Investment properties 427 563 401 546 406 526 419 616 440 830 440 830 422 380 440 120 459 486
Other Assets 1 126 478 980 728 916 328 1 529 563 1 545 034 1 545 034
Biological or Cultivated Assets 1 626 007 1 707 813 1 766 747
Intangible Assets 17 281 21 140 14 975 20 799 43 278 43 278 21 674 21 718 19 932
Computer EqQuipment (2 9203) 541 499 32 120 32 020 32 020 30 183 29 618 30 469
Furniture and Office Equipment 42 295 49 206 57 709 500 600 507 939 507 939 500 624 186 696 438 002
Machinery and Equipment 29 629 46 109 38 137 68 632 97 573 97 573 83 808 94 099 84 598
Transport Assets 336 624 356 676 328 140 105 487 131 844 131 844 94 633 87 563 75 832
Land - 81 658 81 658 — - - — - —
Zoo's, Marine and Non-biological Animals — 404 — 8 158 8 158 8 158 8 476 8 832 9 221
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 15 534 095 16 178 273 15 437 296 20 587 500 20 810 986 20 810 986 21 567 379 22 141 925 23 316 507
EXPENDITURE OTHER ITEMS 1 373 395 1 687 953 2 091 968 1 265 791 1 308 917 1 308 917 1 082 701 1 196 041 1 308 607
Depreciation 1 017 495 1 295 635 1 709 723 866 757 896 757 896 757 657 156 685 388 716 249
Repairs and Maintenance by Asset Class 355 900 392 318 382 245 399 034 412 160 412 160 425 544 510 653 592 358
Roads Infrastructure 68 674 112 702 103 553 104 822 104 822 104 822 109 434 131 321 152 333
Storm water Infrastructure 7 997 11 713 10 266 10 929 10 929 10 929 11 410 13 692 15 883
Electrical Infrastructure 35 389 36 743 35 473 36 306 36 306 36 306 37 904 45 485 52 762
Water Supply Infrastructure 2783 2 162 2711 3 270 3 270 3 270 3 414 4 097 4 753
Sanitation Infrastructure 29 427 29 232 32 199 26 552 26 552 26 552 27 721 33 265 38 587
Solid Waste Infrastructure 2218 2 010 1121 1 268 1 268 1 268 1 324 1 589 1 843
Infrastructure 146 488 194 562 185 323 183 149 183 149 183 149 7197 208 229 450 266 162
Community Facilities 6 994 5 830 5 245 5 226 4 726 4 726 4 934 5 921 6 869
Sport and Recreation Facilities 2 613 1 805 1 769 1 758 1 758 1 758 1 835 2 202 2 555
Community Assets 9 607 7 635 7 014 6 984 6 484 6 484 6 770 8 124 9 423
Heritage Assets — — 9 9 9 9 10 12 13
Investment properties — — — — — — — — —
Operational Buildings 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Housing — — — — — — — — —
Other Assets 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Biological or Cultivated Assets - - - - - - - - -
Licences and Rights — — — 653 653 653 682 819 949
Intangible Assets - - - 653 653 653 682 819 949
Computer EqQuipment 2 311 1 233 672 1 181 1181 1 181 1 233 1 479 1716
Furniture and Office Equipment 5 183 7 651 5 146 7 535 7 816 7 816 8 171 9 805 11 373
Machinery and Equipment 125 740 127 316 132 224 142 073 154 293 154 293 161 511 193 552 223 885
Transport Assets 29 802 30 770 27 308 29 243 29 278 29 278 26 203 31 705 37 414
Land - — - — - - - - —
Zoo's, Marine and Non-biological Animals — — — — — — — — —
TOTAL EXPENDITURE OTHER ITEMS 1 373 395 1 687 953 2 091 968 1 265 791 1 308 917 1 308 917 1 082 701 1 196 041 1 308 607
Renewal and upgrading of Existing Assets as % of total c: 34,0% 32,8% 41,1% 27,4% 49,5% 49,5% 56,9% 64,5% 60,4%
Renewal and upgrading of Existing Assets as % of deprec 44,5% 44,5% 37,3% 52,5% 112,4% 112,4% 149,7% 201,0% 167,7%
R&M as a % of PPE 2,0% 2,0% 2,0% 71,9% 1,9% 71,9% 1,9% 2,2% 2,4%
Renewal and upgrading and R&M as a % of PPE 5,0% 6,0% 7,0% 4,0% 7,0% 7,0% 7,0% 9,0% 8,0%




Explanatory notes to MBRR Table A9 — Asset Management
1. Table A9 provides an overview of municipal capital allocations to acquiring new assets
and the renewal of existing assets, as well as spending on repairs and maintenance

by asset class.

2. In the 2021/2022 financial year BCMM has allocated 56.9% of its capital budget
towards asset upgrading and renewal and 2% for Repairs and Maintenance as a

percentage of PPE, which is at current replacement.

3. National Treasury has recommended that municipalities should allocate at least 40%
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8% of PPE. It should be borne in mind that Buffalo City
Metropolitan Municipality budgets has valued its infrastructural assets on the
revaluation model and therefore the above percentage allocations should be adjusted
accordingly to reflect the increase in asset values due to different valuation
methodologies.




Table 27: MBRR Table A10 — Consolidated Basic Service Delivery Measurement

2021/22 Medium Term Revenue &

20178 | 2018119 . 2019/20 Current Year 2020/21

Expenditure Framework
Description e ;
Oifesne | GO | G Original Adjusted Full Year = Budget Year Budget Year g Budget Year
Budget | Budget  Forecast 2021/22  : +12022/23 : +22023/24
Household service targets
Water:
Piped water inside dwelling 118 000 122 000 122 000 122 308 122 308 122 308 122 308 122 562 122 816
Piped water inside yard (but not in dw elling) - - - - - - - - -
Using public tap (at least min.service level) 105 000 126 407 126 607 128 222 128 222 128 222 128 222 128 968 129 714
Other water supply (at least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 223 000 248 407 248 607 250 530 250 530 250 530 250 530 251 530 252 530
Using public tap (< min.service level) - - - - - - - - -
Other water supply (< min.service level) - - - - - - - - -
No water supply 1000 5070 4 870 2947 2947 2947 2947 1947 947
Below Minimum Service Level sub-total 1000 5070 4 870 2947 2947 2947 2947 1947 947
Total number of households 224 000 253 477 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Sanitation/sewerage:
Flush toilet (connected to sew erage) 158 571 176 208 165 708 169 300 169 300 169 300 169 300 169 300 169 300
Flush toilet (with septic tank) 5437 5437 5437 5437 5437 5437 5437 5437 5437
Chemical toilet 3544 3544 3544 3544 3544 3544 3544 3544 3544
Pit toilet (v entilated) 36 298 42 536 47 087 50 679 50 679 50 679 50 679 54 179 57179
Other toilet provisions (> min.service level) 19 808 4590 16 444 12 852 12 852 12 852 12 852 - -
Minimum Service Level and Above sub-total 223 658 232 315 238 220 241 812 241 812 241 812 241 812 232 460 235 460
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
Total number of households 225 447 234 104 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Energy:
Electricity (at least min.service level) 7002 7002 5692 5692 5692 5598 5598 5598 5598
Electricity - prepaid (min.service level) 120 805 12 106 127 623 128 623 128 623 128 623 129 623 130 623 131 623
Minimum Service Level and Above sub-total 127 807 19 108 133 315 134 315 134 315 134 221 135 221 136 221 137 221
Electricity (< min.service level) 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Total number of households 167 807 58 108 170 815 171 815 171 815 171721 172 221 172 721 173 221




MBRR Table A10 — Consolidated Basic Service Delivery Measurement (continued)

2021/22 Medium Term Revenue &

2017/18 2018/19 | 2019/20 Current Year 2020/21

Expenditure Framework
Description

Original | Adjusted  Full Year Budget Year : Budget Year : Budget Year

Budget | Budget  Forecast 2021/22 ;. +12022/23 : +22023/24

Refuse:

Removed at least once a week 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Minimum Service Level and Above sub-total 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Removed less frequently than once a week 1980 40 556 40 556 40 556 40 556 40 556 40 556 40 556 40 556
Using communal refuse dump 2 2 2 2 2 2 2 2 2
Using own refuse dump 1 1 1 1 1 1 1 1 1
Other rubbish disposal 4 4 4 4 4 4 4 4 4
No rubbish disposal 3 3 3 3 3 3 3 3 3
Below Minimum Service Level sub-total 1990 40 566 40 566 40 566 40 566 40 566 40 566 40 566 40 566
Total number of households 129 227 169 110 169 239 169 239 169 239 169 239 175 639 175 639 175 639

Households receiving Free Basic Service

Water (6 kilolitres per household per month) 48 915 43 452 43 479 40 119 40 119 40 119 42 619 45 119 47 619
Sanitation (free minimum level service) 48 915 44 194 46 655 32 576 32 576 32 576 35076 37 576 40 076
Electricity /other energy (50kw h per household per month) 68 180 77 394 81 304 72 569 72 569 72 569 75 069 77 569 80 069
Refuse (remov ed at least once a week) 48 915 47 742 50 259 34 619 34 619 34 619 37 119 39 619 42 119
Cost of Free Basic Services provided - Formal Settlements (R'000
Water (6 kilolitres per indigent household per month) 169 134 182 891 206 416 177 412 177 412 177 412 193 557 211 170 230 598
Sanitation (free sanitation service to indigent households) - 66 845 56 381 86 450 86 450 86 450 93 799 101 772 110 626
Electricity /other energy (50kw h per indigent household per month) (7 281) 45 971 49 660 67 124 67 124 67 124 76 918 83763 91 218
Refuse (removed once a week for indigent households) - 117 687 104 312 146 502 146 502 146 502 158 955 172 466 187 470
Cost of Free Basic Services provided - Informal Formal Settlements (R'000 - - - - - - - - -
Total cost of FBS provided 161 852 413 393 416 769 477 489 477 489 477 489 523 228 569 171 619 912
Highest level of free service provided per household
Property rates (R value threshold) 120 000 120 000 120 000 120 000 120 000 120 000 120 000 120 000 120 000
Water (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (kilolitres per household per month) - - - - — - - - -
Sanitation (Rand per household per month) 105 114 86 94 94 94 102 111 120
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 170 170 170 170 170 170 170 170 170

Revenue cost of subsidised services provided (R'000

Property rates (tariff adjustment) (impermissable values per section 17 of MPRA)
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 33 089 109 517 107 071 214 804 214 804 214 804 233 527 249 873 269 863
Water (in excess of 6 kilolitres per indigent household per month) - - - - — - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - — — - - - -
Electricity /other energy (in excess of 50 kwh per indigent household per month) - - - — — - - — —
Refuse (in excess of one removal a week for indigent households) - - - - — - - - -
Municipal Housing - rental rebates
Housing - top structure subsidies
Other

Total revenue cost of subsidised services provided 33 089 109 517 107 071 214 804 214 804 214 804 233 527 249 873 269 863




PART 2 — SUPPORTING DOCUMENTATION

2.10VERVIEW OF ANNUAL BUDGET PROCESS
The Budget Steering Committee has been established in terms Section 53 of the MFMA
and Municipal Budget Reporting Regulations.

The Budget Steering Committee consists of the City Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance. The Portfolio
MMC for Municipal Services, MMC for Infrastructure Services, MMC for Spatial Planning
& Development and MMC for Corporate Services are also member of the Budget Steering

Committee meetings as appointed by the Executive Mayor.

The primary aim of the Budget Steering Committee is to ensure:

= that the process followed to compile the budget complies with legislation and good
budget practices;

= that there is proper alignment between the policy and service delivery priorities set
out in the City’s IDP and the budget, taking into account the need to protect the
financial sustainability of municipality;

= that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

» that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

2.1.1 IDP/Budget Process Overview

Buffalo City’s IDP and Budget development was undertaken through an inclusive,
integrated and procedurally consistent manner in line with an approved IDP/Budget/PMS
Process Plan and Time Schedule which was compiled in accordance with Section 28 and
29 of the Municipal Systems Act and Section 21(1) of the Municipal Finance Management
Act. A revised IDP/Budget/PMS Process Plan and Time Schedule IDP was approved by
Council because some planned engagements were rescheduled as a result of challenges
experienced due to the COVID-19 Global Pandemic.




The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and other

stakeholders in the budgeting process.

In terms of Section 16 of the Municipal Finance Management Act (MFMA) No 56, 2003:
1) “The council of a municipality must for each financial year approve an annual
budget for the municipality before the start of that financial year”.
2) “In order for a municipality to comply with subsection (1), the mayor of the
municipality must table an annual budget at a council meeting at least 90 days

before the start of the budget year”.

Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of
the municipality must establish a Budget Steering Committee to provide technical

assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Executive Mayor has established a Budget Steering Committee, which consists of
the Portfolio Head for Finance (Chairperson), Portfolio Head for Municipal Services,
Portfolio Head for Infrastructure Services, Portfolio Head for Spatial Planning &

Development, Portfolio Head for Corporate Services and Senior Managers.

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. 30 August) a time schedule that sets out the

process to revise the IDP and prepare the budget.

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a process
in writing to guide the planning, drafting, adoption and review of its Integrated
Development Plan. In compliance with this requirement Buffalo City Metropolitan

Municipality adopted the plan on 4 September 2020.




Table 28: Key activities in the compilation of the draft 2021/2026 IDP and MTREF

Budget
NO ACTIVITY DESCRIPTION DATES
ACHIEVED
PREPARATION PHASE
1 Mayoral Committee: 04/08/2020
e To consider and recommend that IDP/Budget/PMS Process Plan and
Time Schedule be approved by Council (at least 10 months before the
start of the budget year)
2 Top Management: 07/08/2020
o To consider 2020/2021 First Adjustment Budget & the 2019/2020 Fourth
Adjustment budget and recommend being approved by Council
3 Council: To approve - 28/08/2020 -
o |DP/Budget/PMS Process Plan and Time Schedule (at least 10 months 04/09/2020
before the start of the budget year).
e The 2020/2021 First adjustment budget (to be tabled before 25 August
2020) and the 2019/2020 Fourth Adjustment budget.
PHASE 1: SITUATIONAL ANALYSIS
4 BCMM Technical IGR Core Team: 14/10/2020
To deliberate on the process of rolling out the District/Metro Development Model at
BCMM and align it with the IDP/Budget/PMS Process Plan
5 IDP/Budget/PMS Workstreams: 15,16 &
o To prepare draft Situational Analysis Reports for Top Management 21/10/2020
Technical Planning Session (Environmental Profile, Population Trends
and Profile, Social Development Profile, Governance and Finance
Development Profile, Infrastructure Development Profile, Key
Development Trends, Spatial Development Profile)
e Toassess and identify information from adopted Sector Plans against the
backdrop of the SITUATIONAL ANALYSIS, including the LSDFs for
integration into the IDP Review document if possible
6 Top Management Technical Planning Session: 30/10/2020
o To reflect on progress made with implementation of strategic priorities
during preceding financial years
e Toreview SITUATIONAL ANALYSIS of the metro that inform priority
choices (Environmental Profile, Population Trends and Profile, Social
Development Profile, Governance and Finance Development Profile,
Infrastructure Development Profile, Key Development Trends, Spatial
Development Profile)
7 Ward Councillors, together with Ward Committees compile ward profiles and 01/09/2020
review current ward priorities 31/01/2020
8 IDP Technical Workstream: 15/10/2020
e To assess and identify information from adopted Sector Plans against the | 16/10/2020
backdrop of the SITUATIONAL ANALYSIS, including the LSDFs for
integration into the IDP Review document if possible
9 Coastal Region Pre-Imbizo Session 06/10/2020
o To prepare content for the Mayoral Imbizo




ACTIVITY DESCRIPTION

DATES

ACHIEVED
10 Midland Region Pre-Imbizo Session 13/10/2020
o To prepare content for the Mayoral Imbizo
11 Inland Region Pre-Imbizo Session 13/10/2020
o To prepare content for the Mayoral Imbizo
12 Executive Mayoral Imbizo: 24, 25,
e Tointeract with ward communities to listen to needs and concerns; and 26/10/2020
provide feedback on approved programmes and projects for 2020/2021
PHASE 2: STRATEGIES
13 Submission of priority requests in relation to Catalytic Programmes to provincial 15/10/2020
sector departments and State-owned Enterprises, including Built Environment
Performance Plan (BEPP) requests.
14 Annual Evaluation of BEPPs & City Plans 28/10/2020,
03/11/2020
15 PATT: Knowledge Products & Training #1; Longer Term Planning #2; C88 26/11/2020
Transformation Indicators in relation to longer term planning
16 Metro Long-term Planning Project: 17/11/2020
o CSP assistance to the metro with long-term planning
17 Eastern Cape Joint Planning with NMB & BCMM: 06/10/2020
¢ Joint planning between metros and their respective provincial
governments facilitated by National Treasury
18 Mayoral Lekgotla Session: 12-13/11/2020
o To review strategic objectives for service delivery and development
19 Council Lekgotla: 19-20/11/2020
o Toreflect on desired key outcomes over the remainder of Council’s 5-year
term based on its deep understanding of current and emerging City trends
and realities as consolidated during Mayoral Lekgotla
20 Council Workshop: 13/11/2020
o To review the current budget related policies and need for compiling new
budget related policies
21 Budget Workshops with all directorates 23/11/2020-
03/12/2020
22 IDP/OPMS Portfolio Committee: 20/01/2021

¢ To review and update the IDP Vision, Mission and Strategic Objectives for
recommendation to Council

PHASE 3: PROGRAMMES AND PROJECTS (Identifying, prioritising, costing programmes and projects)

23 Council: 27/01/2021
e To table and adopt the Statement of Financial Performance and the
Implementation of the 2020/2021 budget for the second quarter & Mid-
year budget and Performance assessment report ended 31 December
2020
o To consider Municipal entity’s proposed budget, priorities and objectives
for 2021/2024 and proposed budget adjustments for 2021/2024
24 Ward IDP Sessions on progress made with Ward Priorities 04 and

11/03/2021




25

ACTIVITY DESCRIPTION

Work sessions to do costing of prioritised projects and programmes for CAPEX and

OPEX 2021/2024 MTREF

DATES
ACHIEVED
01-08/03/2021

26

Work sessions to set service delivery key performance indicators and targets

22/02/2021 -
10/03/2021

PHASE 4: INTEGRATION

27

BCMM Technical IGR Forum Workshop:

o To allow Provincial Sector Departments and State-owned Enterprises to
inform BCMM of provincial budgetary allocations and catalytic
programmes.

o To allow BCMM to present proposed catalytic programmes.

o To identify transversal gaps and challenges to implementation of catalytic
programmes and agree on action plans to address these.

25/02/2021

PHASE 5: ADOPTION

28

Top Management Technical Planning Session:
e To consider and recommend the draft 2021/2026 IDP, 2021/2024 MTREF
Budget and 2021/22 SDBIP

04/03/2021

29

Budget Steering Committee:
o To consider the 2021/2026 draft IDP, 2021/2024 MTREF Budget and
2021/22 SDBIP

09/03/2021

30

Top Management Technical Planning Session
¢ To consolidate the setting of key performance indicators and targets in
line with the Draft IDP and Budget

16-17/03/2021

3

Councillors and Traditional Leaders’ Workshop (11/03/2021)
o To deliberate on the 2021/2026 draft IDP, 2021/2024 MTREF Budget and
2021/22 SDBIP

24/03/2021

32

Council:

e To approve the 2021/2026 draft IDP, 2021/2024 MTREF Budget, Draft
BEPP and draft policies (at least 90 days before the start of the budget
year).

o To approve the Draft 2019/2024 Spatial Development Framework of the
metro as reviewed and aligned with the Draft 2021/2026 IDP.

e To consider 2019/2020 Draft Annual Report before advertising it for public
comment

o To consider the proposed budget of the entity and assess the entity's
(BCMDA,) priorities and objectives and make recommendations. Board of
Directors to consider the recommendations and, if necessary, submit a
revised budget.

31/03/2021




2.1.2 Integrated Development Plan (IDP) and Service Delivery and Budget
Implementation Plan (SDBIP)

Buffalo City’s IDP and Budget development was undertaken through an inclusive,
integrated and procedurally consistent manner in line with an approved IDP/Budget/PMS
Process Plan and Time Schedule which was compiled in accordance with Section 28 and
29 of the Municipal Systems Act and Section 21(1) of the Municipal Finance Management
Act. A revised IDP/Budget/PMS Process Plan and Time Schedule IDP was approved by
Council because some planned engagements were rescheduled as a result of challenges
experienced due to the COVID-19 Global Pandemic.

The Metro’s IDP is the principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is
rolled out into objectives, key performance indicators and targets for implementation
which directly informs the Service Delivery and Budget Implementation Plan.

With the compilation of the draft 2021/2022 MTREF, each function/directorate had to
review the business planning process, including the setting of priorities and targets after
reviewing the mid-year performance against the 2020/2021 Service Delivery and Budget
Implementation Plan. Business planning responds to the Metro’s priority needs, reviewed
strategic objectives and informs the detail operating budget appropriations and three-year

capital programme.

The Final Service Delivery and Budget Implementation Plan (SDBIP) with Final
Performance Agreements will be submitted to the Executive Mayor after the approval of
the IDP and Budget; and the final SDBIP will be submitted to Council with the
Performance Agreements within 28 days after the budget is tabled in Council.

2.1.3 Financial Modelling and Key Planning Drivers
As part of the compilation of the draft 2021/2022 MTREF, extensive financial modelling

was undertaken to ensure affordability and long-term financial sustainability. The




following key factors and planning strategies have informed the compilation of the draft
2021/202022 MTREF:

= City growth

» Policy priorities and strategic objectives

= Asset maintenance

= Economic climate and trends (i.e. inflation, Eskom increases, household debt,

migration patterns)

» Performance trends

= The approved 2020/2021 adjustments budget and performance against the SDBIP

= Cash Flow Management Strategy

= Debtor payment levels

» Loan and investment possibilities

» The need for tariff increases versus the ability of the community to pay for services;

= Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’s MFMA
Circulars 107 and 108 have been taken into consideration in the planning and
prioritisation process.

2.1.4 Community Consultation

In developing its Integrated Development Plan, Buffalo City Metro takes its tune from
residents and the broader public of the Metro who participate in a number of public
consultation processes and programmes such as the annual Mayoral Imbizo and
IDP/Budget Roadshow. It is through these engagements that residents are able to define
and shape their needs and priorities which must be taken into consideration during
planning and budgeting. BCMM aims to address identified needs and priorities through
the 2021/2026 Integrated Development Plan and Budget as revised annually.

The draft 2021/2026 IDP and MTREF Budget as well as BEPP will be tabled at Council
on 31 March 2021. Thereafter the draft documents will be made available to the

community via the municipality’s website, and hard copies will be made available at




customer care offices and municipal libraries. Further, consultation will be made through
various media platforms, for example, radio, social media, etc. This process will be
undertaken up until 12 May 2021, thereafter, a final report will be tabled at Council on 26
May 2021.

The IDP process is an outcome of an intensive and detailed series of engagements with
our communities through the following key participatory democracy instruments:
= Mayoral Imbizos (held during October 2020);
= |DP/Budget/PMS Workstreams where external stakeholders also participated in
the deliberations (during October 2020);
= Ward Committee engagements and activities (held throughout the 2020/2021
financial year whenever possible within the regulatory restrictions in the Covid-19
Global Pandemic); and
= |IDP Ward Priorities Sessions held with Ward Councillors from each of the three
functional regions on the review of Ward Priorities in preparation for the new five-

year IDP.

2.20VERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

BCMM'’s IDP is the strategic framework that outlines the City’s priority objectives over a
5-year period which guides the planning and budgeting within the City. During the
development process an effort was made to ensure that the IDP is fully aligned with the
Metro Growth and Development Strategy. Over the five-year term, the City will
concentrate on the 5 strategic outcomes to be achieved by the year 2030. The following
table highlights the IDP’s five strategic outcomes which have directly informed the
compilation of the 2021/2022 MTREF budget:




Table 29: IDP’S Five Strategic Objectives
ST [[oNeo [CIil-R B An Innovative and Productive City

To enhance the Quality of Life of the BCMM community with rapid and inclusive

economic growth and falling unemployment

SOl JIail-D2a A Green City

To promote an environmentally sustainable city with optimal benefits from our natural

assets.

SUECH[[oNOl Al A Connected City

To maintain a world class logistics network.

ST G TR0l [CIROVERE A Spatially Transformed City

To develop and maintain world class infrastructure and utilities.

S e[l R A Well-Governed City

Promote sound financial and administrative capabilities.

The IDP process was undertaken within the framework of National, Provincial and District
policies and legislation. Some of the key informants that guide the review and refinement
of IDP objectives and strategies include the following:

= National Development Plan;

» Medium-Term Strategic Framework (MTSF) 2019/2024;

= Eastern Cape Provincial Development Plan (PDP) 2030;

= Sustainable Development Goals (SDGs);

= 12 Outcomes adopted by National Cabinet in January 2010;

= BCMM Ward priorities;

= Priorities from the Mayoral Lekgotla held on 12 — 13 November 2020.




Table 30: Alignment of BCMM Strategic Objectives with National and Provincial

Priorities

BCMM 12 National Provincial National Development Sustainable National 10 Point
Strategic Outcomes Development Plan Plan Development Plan
Outcomes EC Vision 2030

An Innovative Decent A growing, Unemployment rate Ensure Unlocking the

and Productive employment inclusive and should fall from 27% in access to potential of

City through equitable 2011 to 14% by 2020 affordable, SMMEs,
inclusive economy. and to 6% by 2030. reliable, cooperatives,
economic Vibrant and Total employment sustainable township and
growth. equitably should rise from 13 economic rural
A skilled and enabled million to 24 million. growth, full enterprises.
capable communities. and Operation
workforce to productive Phakisa
support employment aimed
inclusive and decent growing the
growth. work for all. ocean
An efficient, economy and
competitive other sectors.
and Encouraging
responsive private sector
economic investment.
infrastructure
network.

A Green City Protection A growing, Achieve the peak, Take urgent Resolving the
and inclusive and plateau and decline action to energy
enhancement equitable trajectory for combat challenge.
of economy. greenhouse gas climate Revitalizing
environmental emissions, with the change and agriculture
assets and peak being achieved its impacts. and the agro-
natural around 2025. processing
resources. By 2030, an economy- value chain.

wide carbon price
should be entrenched.

A Well- Improve the An educated, All children should Ensure N/A

Governed City quality of empowered, have at least two years inclusive and
basic and innovative of pre-school equitable
education. citizenry. education. This quality

implies about 2 million education
places. and promote
About 80% of schools lifelong

and learners achieve learning
50% and above in opportunities
literacy, mathematics for all.

and science in grades

3,6,9.




Strategic Outcomes Development Plan Plan Development Plan
Outcomes EC Vision 2030 Goals
e Atleast 80% of
students should
complete 12 years of
schooling.
A Well- A An educated, | e A capable and Ensure Moderating
Governed City development- empowered effective state, able to inclusive and workplace
orientated and innovative enhance economic equitable conflict.
public service citizenry. opportunities, support quality
and inclusive the development of education
citizenship. capabilities and and promote
intervene to ensure a lifelong
rising floor of social learning
rights for the poor. opportunities
for all.
A Spatially Improve A healthy e By 2030, life Ensure N/A
Transformed health and life population. expectancy should healthy lives
City expectancy. reach at least 70 for and promote
both men and women well-being for
e Infant mortality rate all at all ages
should decline from 43
to 20 per 1000 live
births and the under-
five mortality rate
should be less than 30
per 1000, from 104
today.
A Spatially Sustainable Vibrant and e The proportion of Ensure State reform
leansformed human equitably people with access to availability and boosting
City settlements enabled electricity should rise and the role of
and improved communities from 70% in 2010 to sustainable state-owned
quality of (Universal 95% by 2030, with no management companies,
household access to grid options available of water and ICT
life. social for the rest. sanitation for infrastructure
infrastructure). | e  Ensure that all people all. or broadband

have access to clean,
potable water and that
there is enough water
for agriculture and
industry.

roll out, water,
sanitation and
transport

infrastructure.




The draft 2021/2022 MTREF has therefore been directly informed by the IDP revision process and the following tables

provide a reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and capital

expenditure.

Strategic Objective

R thousand

Promote Sound financail and

2017/18

Audited

. Outcome

2018/19

Audited

Outcome |
2389 558

Table 31: MBRR Table SA4 - Rconiliation etween the IDP strateg

; Goal

2019/20

Audited

| Outcome

Current Year 2020/21

Original
Budget

2898812 |

Budget

3048 873 |

Full Year
Forecast

ic objectives and budgeted revenue

2021/22 Medium Term Revenue &

Ex

ture Framework

Budget Year Budget Year : Budget Year

2021/22

- #1202223

+2 2023/24

A WELL GOVERNED CITY 217147 2 654 031 3048 873 3086716 { 3280992 3422 801
administrative capabilities
A SPATIALLY INTEGRATED §To develop and maintain B 1060 943 1198 519 1390 510 1454 354 1639 166 1639 166 1730 207 1888788 i 2072034
ITRANSFORMED CITY world class infrastructure and
utilities
A CONNECTED CITY To maintain a world class A 1759 925 1817 826 1885118 | 2255911 21339% © 213399 2443726 1 2660768 i 2896739
logistics netw ork
A GREEN CITY To promote an environmental {B 342121 393 375 528 520 505 115 510 115 510 115 553 202 600 092 652 244
sustainable city with optimal
benefits from our natural
assets
AN INNOVATIVE AND To Enhance the Quality of life iB 244 860 241435 249 684 393 359 393 359 393 359 461683 451754 435028
PRODUCTIVE CITY of the BCMM community with
rapid and inclusive economic
growth and falling
unemploy ment
Allocations to other priorities
Total Revenue (excluding capital transfers and contributions) 5524 997 6 040 712 6 707 864 7507 552 7725508 7725508 8 275 533 8 882 395 9 478 846




Table 32: MBRR Table SAS5 - Reconciliation between the IDP Strategic Objectives and budgeted operating
expenditure

e Goal 2021/22 Medium Term Revenue &
Strategic Objective : : 2017118 ; 2018/19 2019/20 Current Year 2020/21

Expenditure Framework

: . Audited | Audited | Audited  Original  Adjusted ~ Full Year Budget Year Budget Year A Budget Year
R thousand Outcome Outcome | Outcome Budget Budget Forecast 2021122+ +12022/23 +2 2023/24
A WELL GOVERNED CITY  {Promote Sound financail and  {B 1116407 § 1002852 § 1113447 [ 1199987 | 1278140 ; 1278140 | 1390336 ; 1432409 1470270
administrative capabiliies

A SPATIALLY INTEGRATED To develop and maintain B 1267 762 1167 109 1326 903 1519 480 1595 798 1595 798 1455 584 1594 495 1723915
/TRANSFORMED CITY world class infrastructure and

utiliies
A CONNECTED CITY To maintain a world class A 2506 333 3191053 3659490 3149 827 3142 605 3142 605 3572716 3924 866 4297 334

logistics netw ork

A GREEN CITY To promote an environmental iB 619 374 725969 926 983 730 707 778 926 778 926 846 163 900 023 937 909
sustainable city with optimal
benefits from our natural

AN INNOVATIVE AND To Enhance the Quality of life {B 595 638 790 797 803 618 906 951 929 440 929440 | 1007 460 1028 489 1043 686
PRODUCTIVE CITY of the BCMM community with
rapid and inclusive economic
growth and falling

unemnlov.ment,

Allocations to other priorities
Total Expenditure 6105 514 6877780 7830 443 7506 953 7724909 7724909 8272 259 8 880 283 9473 113




Table 33: MBRR Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital
Expenditure

2021/22 Medium Term Revenue &
Expenditure Framework

Strategic Objective e s | 2019020 Current Year 202012

Audited Original 5 Adjusted : Full Year Budget Year | Budget Year 5 udget Year
R thousand Outcome Budget Budget Forecast 2021/22 12022/23 +2 2023124

AWELL GOVERNED CITY i Promote Sound financail and 53 434 93 345 73108 93413 160 403 160 403 230 456 199 522 99120
administrative capabiliies

A SPATIALLY INTEGRATED To develop and maintain world 708 083 885 033 553 650 701 385 845179 845179 749492 ¢ 1048 496 1303 276
ITRANSFORMED CITY class infrastructure and ufilities

A CONNECTED CITY To maintain a world class logistics 433419 531 982 714 230 710 672 718 320 718 320 565 724 641 685 432 477
netw ork

A GREEN CITY To promote an environmental 28 411 41489 108 816 271 510 65 014 65 014 75212 79 069 44000
sustainable city with optimal
benefits from our natural assets

AN INNOVATIVE AND To Enhance the Quality of life of the 108 903 208 165 99 792 127 258 246 834 246 834 106 750 167 401 108 050
PRODUCTIVE CITY BCMM community with rapid and
inclusive economic growth and

Allocations to other priorities
Total Capital Expenditure 1332249 1760015; 1549596 ( 1660239 2035751: 2035751 1727634: 2136174 1986923




2.3MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with
legislative requirements and good business practices as informed by the National
Framework for Managing Programme Performance, the City is developing a performance
management system of which system is constantly refined as the integrated planning
process unfolds. The Municipality targets, monitors, assesses and reviews organisational

performance which in turn is directly linked to individual employee’s performance.

The following table provides the main measurable performance objectives the

municipality undertakes to achieve this financial year.




Table 34: MBRR Table SA7 - Measurable

Description

06 - Directorate - Infrastructure Services

Energy Sources

Electricity

Address energy backlogs within BCMM

Address energy backlogs within BCMM

Address energy backlogs within BCMM

Waste Water Management

Sewerage

To ensure thathouseholds within BCMM have access to basic level of
sanitation services

To ensure thathouseholds within BCMM have access to basic level of
sanitation services

To ensure thathouseholds within BCMM have high quality wastewater

Water Management

Water Distribution

To ensure thathouseholds within BCMM have access to basic level of water

To ensure thathouseholds within BCMM have access fo basic level of water

To ensure thathouseholds within BCMM have access to basic level of water

Provision of high quality drinking water in BCMM

Implement the water demand and conservation projects

Function 3 - (Roads)

Sub-function 1 - Roads & Stormwater

Develop and maintain world class logistics infrastructure

Develop and maintain world class logistics infrastructure

Unit of measurement

% of households with access to a basic level
of electricity within BCMM area of supply
Number of dwellings provided with
connections to the mains electricity supply
by the

municipality

Number of new highmast lights installed

% of households with access to basic level
of sanitation

Number of ablution faciliies constructed
(seats)

Percentage of wastewater safely treated

% of households with access to basic level
of water supply

Number of new water connections meeting
minimum standards.

Percentage of water connections metered
% Compliance of water treatment works with
SANS 241 requirements

Number of kilo-litres reduced (physical water
losses in terms of system losses)

Number of bridges rehabilitated

Percentage of surfaced municipal road
lanes which has been resurfaced and
r led

Develop and maintain world class logistics infrastructure

Develop and maintain world class logistics infrastructure

Develop and maintain world class logistics infrastructure

Develop and maintain world class logistics infrastructure

Percentage of unsurfaced road graded
Length of Non Motorised Transport paths
built (km)

Length of surfaced road upgraded (km)
(Qumza Highway)

Number of speed humps constructed

performance objectives

2017118

Audited

2018/19

| Audited

2019/20

Audited

Outcome  Outcome Outcome

98%

1330
10

91,0%

38
84,0%

98,0%

450
90,0%
89,0%

1515
282.04kl

38,058km

80,2km

N/A

N/A
87

98%

734
10

92,0%

38
84,0%

98,0%

250
90,0%
99,0%

1931280k
|

3,1%
11,12%

9.032 km

0,8%
69

98%

1560
12

94,0%

200
77,0%

98,0%

308
97,0%

98,0%

4881016kl

1,9%
6,701%

6.671 km

2,5%
46

Current Year 2020/21

Original |Adjusted | Full Year
Budget | Budget | Forecast

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%
>95%

800000
ki

1.3%
4,48%

3km

1,3km
60

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%

>95%

800000 kI

1,3%
4,48%

4,5km

1,23km
32

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%

>95%

800000 ki

1.3%
4,48%

4,5km

1,23km
32

2021/22 Medium Term Revenue &
Expenditure Framework

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%

>95%

800000 kI

15km
4,48%

3km

2km
40

Budget Year Budget Year

| +12022/23

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%

>95%

800000 kI

15km
4,48%

3km

0,5km
50

+2 2023/24

98%

1000
12

94,0%

60
75,0%

99,0%

500
98,0%

>95%

800000 kI

15km
4,48%

0,0%

1,54km
0




MBRR Table SA7 - Measurable

performance objectives (continued

2021/22 Medium Term Revenue &

2017/18 | 2018/19 = 2019/20 Current Year 2020/21 )
i i Expenditure Framework
Description Unit of measurement : | . | : L Budget |
Audited | Audited @ Audited Original /Adjusted: Full Year Year | Budget Year Budget Year
Outcome Outcome Outcome Budget Budget z Forecast 2021/22 +12022/23 = +2 2023/24
09 - Directorate - M jpal Services
Waste Manag t
Solid Waste Disposal (Landfill Sites)
Percentage of known informal setlements 100,0% | 100,0% 100,0% | 100,0% | 100,0% 100,0% 100,0% 100,0% 100,0%
receiving integrated waste handling services
To promote an environmental friendly city
03 - Directorate - Human Settlements
Function 1 - Housing & Servicing of formal sites
Sub-function 1 - Housing
Number of subsidised housing units 583 67 137 400 400 400 420 440 460
To promote an integrated spatial form completed
Sub-function 2 - Servicing of formal sites
To promote an integrated spatial form Number of formal sites serviced 1572 3093 671 700 700 700 800 850 900
Entity 1 - Buffalo City Metro Development Agency
1.1. Number of research reports developed. N/A T™M TIM T™M 1 research | 2 Research | 2 Research
Theoretica; Strategy Research oufput outputs outputs
| base and developed | developed | developed(Tl
developed | implement (TIM). (TIM and M and visitor
ation plan visitor volume).
developed. volume).
1. To collectand disseminate robust tourism, market, research, and 1.2. Number of Tourists from the pointa N/A N/A N/A N/A Facilityend | Facility end Facility end
intelligence. facility is rolled-outinto the market. user report | userreport | user report
developed. | developed. developed.
1.3. Amount ofimpactto Tourism (Return on N/A N/A N/A N/A Facility Facility Facility
Investment (ZAR)). Return on Return on Return on
Investment | Investment Investment
Report. Report. Report.
1.4. Number of world class tourism products N/A N/A TIM Content Route Route Route
developed Strategy developm developme | development. | development.
and entfor nt
implement routes.
ation plan
developed.
1.5. Number of opportunities created for N/A N/A N/A 4 6 6 6
tourism product development. opportunit opportunitie | opportunities | opportunities
2. Developing and enabling signature events and tourism products - creating ies s created created for created for
an enabling environment for fourism product development and hosting created for product product product
signature events. for developme | development. | development.
product nt.
developm
ent
1.6. Number of events atfracted to BCMDA N/A N/A N/A N/A 8 events 12 events 12 events
facilies atracted to | attracted to atracted to
BCMDA BCMDA BCMDA
facilites. facilifies. facilifies.




Table 35: MBRR Table SAS8 - Performance indicators and benchmarks

2021/22 Medium Term Revenue &

2017/18
Expenditure Framework

2018/19 2019/20 Current Year 2020/21

Description of financial indicator Basis of calculation

Audited
Outcome

Audited Audited

. Outcome

Full Year
Forecast

Original Pre-audit

Budget

Adjusted
Budget

Budget Year:Budget Year:Budget Year

outcome 2021/22

i Outcome

+1.2022/23 +2 2023/24

Borrowing Management
Credit Rating A1-IA A1-IA A1-IA A1-IA A1-/A A1-IA A1-/A
Capital Charges to Operating Ex penditure Interest & Principal Paid /Operating 1,5% 1,3% 1,2% 1,3% 1,3% 1,3% 1,3% 1,2% 1,9% 2,4%
Ex penditure
Capital Charges to Own Revenue Finance charges & Repay ment of 2,0% 1,8% 1,6% 1,6% 1,6% 1,6% 1,6% 1,4% 2,2% 2,8%
borrowing /Own Revenue
Borrow ed funding of 'own' capital ex penditure i Borrow ing/Capital ex penditure excl. 0,0% 0,0% 0,0% 8,1% 0,0% 0,0% 0,0% 28,1% 40,7% 57,3%
transfers and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 3,8% 2,9% 2,5% 3,6% 3,6% 3,6% 3,6% 3,7% 8,3% 14,1%
Reserves
Liquidity
Current Ratio Current assets/current liabilities 1,8 1,6 1,5 2,0 1,9 1,9 1,9 1,8 1,6 1,8
Current Ratio adjusted for aged debtors Current assets less debtors > 90 1,8 1,6 0,7 0,6 0,4 0,4 0,4 0,5 0,1 0,1
day s/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilifies 1,0 0,7 0,6 0,8 0,7 0,7 0,7 0,7 0,5 0,5
Revenue Management
Annual Debtors Collection Rate (Pay ment Last 12 Mths Receipts/Last 12 Mths 100,0% 100,0% 86,0% 87,8% 86,9% 86,9% 86,9% 86,0% 86,0%
Level %) Billing
Current Debtors Collection Rate (Cash 100,0% 100,0% 86,0% 87,8% 86,9% 86,9% 86,9% 86,0% 86,0% 87,5%
receipts % of Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual 23,4% 25,8% 28,2% 20,7% 20,1% 20,1% 20,1% 21,6% 19,7% 20,3%
Revenue
Longstanding Debtors Recov ered Debtors > 12 Mths Recov ered/Total 19,7% 18,9% 23,7% 24,0% 24,0% 24,0% 24,0% 23,0% 22,0% 21,0%
Debtors > 12 Months Old
Creditors Management
Creditors Sy stem Efficiency % of Creditors Paid Within Terms 100,0% 100,0% 100,0% 100,0% 0,0% 0,0% 100,0% 100,0% 100,0% 100,0%
(within"MFMA' s 65(€))
Creditors to Cash and Investments 37,2% 56,2% 88,3% 47,7% 59,1% 59,1% 59,1% 76,8% 106,6% 103,0%




MBRR Table SA8 - Performance indicators and benchmarks (continued)

Description of financial indicator

Other Indicators

Electricity Distribution Losses (2)

Basis of calculation

Total Volume Losses (kW)
Total Cost of Losses (Rand '000)

% Volume (units purchased and
generated less units sold)/units
purchased and generated

Water Distribution Losses (2)

Total Volume Losses (k£)
Total Cost of Losses (Rand '000)

% Volume (units purchased and
generated less units sold)/units
purchased and generated

Employ ee costs

Remuneration

Repairs & Maintenance

Finance charges & Depreciation

i. Debt coverage

ii.0/S Service Debtors to Revenue

iii. Cost coverage

IDP requlation financial viability indicators

Employ ee costs/(Total Revenue - capital
revenue)

Total remuneration/(Total Revenue -
capital revenue)

R&M/(Total Revenue excluding capital
revenue)

FC&D/(Total Revenue - capital revenue)

(Total Operating Revenue - Operating
Grants)/Debt service pay ments due
within financial y ear)

Total outstanding service debtors/annual
revenue receiv ed for services
(Available cash + Investments)/monthly
fixed operational ex penditure

2017/18

Audited
Outcome

262897832

236 186

17,7%
28 861

140262906

43,7%

34,8%

35,5%

6,7%

19,9%

35,1%

4,6

2018/19

Audited
Outcome

331036051

309 839

22,2%
29 566

158216992

46,1%

33,7%

35,0%

6,5%

22,1%

20,4

37,6%

2,7

2019/20

Audited
Outcome

290576586

271758

19,1%
21513

126144567

36,3%

32,9%

33,8%

57%

26,0%

25,8

39,8%

3,0

Original
Budget

331036051

309 840

17,0%
20 737

121593496

35,0%

31,4%

32,3%

5,3%

12,1%

28,5

29,6%

32

Current Year 2020/21

Adjusted
Budget

331036051

309 840

17,0%
20 737

121593496

35,0%

31,5%

32,5%

5,3%

12,2%

Full Year
Forecast

331036051

309 840

17,0%
20 737

121593496

35,0%

31,5%

32,5%

5,3%

12,2%

29,6%

1,9

Pre-audit
outcome

331036051

309 840

17,0%

20 737

121593496

35,0%
31,5%

12,2%

29,6%

1,9

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year :Budget Year:Budget Year

2021/22  ; +12022/23 : +22023/24
331036051 331036051 331036051
309 839 309 839 309 839
22,2% 22,2% 22,2%
17 775 17 775 17 775
104222996¢ 104222996 104222996
30,0% 30,0% 30,0%
30,5% 29,9% 29,5%
31,4% 30,8% 30,4%
5,1% 5,7% 6,2%
8,6% 8,9% 9,4%
34,3 36,3 39,3
30,6% 27,7% 28,1%
2,0 1,3 11




2.3.1.1 Borrowing management

The ability of the City to raise long term borrowing is largely dependent on its
creditworthiness and financial position. The City has a credit rating of Alza) (Short Term)
and A@a) (Long Term) together with a low gearing ratio thus enabling the City to borrow
capital to fund its revenue generating infrastructure. The City is in the process of acquiring
loan funding for waterworks and sewerage projects as part of capital-intensive realisation
that will promote economic growth for the City. This is part of a pro-active but cautionary
measure in line with section 46 of the MFMA, to invest in revenue raising infrastructure

assets that have a positive return on earnings in the long run.

The following financial performance indicators have formed part of the compilation of the
draft 2021/2022 MTREF budget:

= Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to the operating expenditure. It can be seen that the cost of borrowing is
slightly increasing from 1.2% in 2021/2022 to 2.4% in 2023/24 over the MTREF.

= Borrowing funding of own capital expenditure measures the degree to which own
capital expenditure (excluding grants and contributions) has been funded by way

of borrowing; the average over MTREF is 42%.

2.3.1.2 Safety of capital

The debt-to-equity ratio over the MTREF period increases from 3.7% in the 2021/2022
period to 14.1% in the 2023/24 period. The ratio indicates the taking up of new loan
funding.

2.3.1.3 Liquidity
Current ratio for the 2020/2021 financial year is 1.8: 1 and remains at 1.8: 1 over the
MTREF. Included in the current assets is the City’s debt book which has a collection

ratio of 86% and the recoverability of this is considered to be obtainable.




The liquid ratio for the 2021/2022 financial year is 0.7:1 and decreases to 0.5: 1 in the
2023/24 financial year.

2.3.1.4 Revenue Management

The City has adopted an aggressive Revenue Enhancement Strategy, which includes
revenue generation, accuracy of meter reading, regular supplementary valuations, and
ensuring all residents receive a correct bill that the City has rendered thereby contributing
to the confidence of the consumers. The current collection rate of 62.95% as at 28
February 2021 is expected to improve to 86% over the MTREF period. A Revenue
Management Rollout Programme was undertaken to encourage customers to pay their
municipal accounts. A Debt Incentive Scheme has also been approved by Council to

encourage customers to settle their accounts and keep them up to date.

2.3.1.5 Creditors Management

The City has managed to ensure that creditors are settled within the legislated 30 days
of statement, except for those that are under dispute. SMME'’s are paid bi-monthly. By
applying daily cash flow management, the municipality has managed to ensure a 100%

compliance.

2.3.1.6  Other Indicators

i. Employee costs as a percentage of operating revenue is 30.5% in the
2021/2022 financial year and slightly decreases to 29.5% over the MTREF.
Though this rate is still within the norm, the increasing trend is a concern
that require close monitoring.

ii.  The electricity distribution losses are 21.3% as at 28 February 2021 and is
anticipated to be 22.2% in 2023/2024. This continues to be an area of focus
to reduce electricity losses. There is a program that is undertaken by the
City to electrify informal dwellings which would also assist in reducing illegal

connects.




iii. The City has a Revenue Protection Unit, the main aim of this unit is to
reduce the losses; however, there is a limit to what can be done with limited
resources in the short term and the extent to which losses can be limited.

iv.  The overall average of non-revenue water amounts to 36.3% at 28 February
2021 and the City anticipates this to decrease to 30% by 2023/24.

v. BCMM has developed a Water Conservation and Water Demand
Management (WC/WDM) Strategy, which focuses primarily on reducing the
level of non-revenue water to enhance both the financial viability of and
water supply sustainability to BCMM.

vi.  The goals set in terms of this Strategy, are the following:

Reduction of non-revenue water:

Increased billed metered consumption:

Reduction of raw water treatment losses:

o o T p

Ability to undertake detailed water balances:
e. Promotion of water use efficiency
vii.  Repairs and maintenance as a percentage of total operating revenue is on
average 5.7% over the 2021/2022 MTREF period.

2.3.2 Free Basic Services: Basic Social Services Package for Indigent Households
The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the City. Only
registered indigents qualify for the Free Basic Services.

As at 30 June 2020, the total number of Indigents is 134,425. The breakdown is as
follows:

Electricity - A total of 51,547 Indigents (both urban and rural) had registered for the Free
Basic Electricity.

Water - BCMM supplied 6kl of Water Free to approximately 82,878 residents in the
informal settlements and rural communities within the boundaries of BCMM. With regards

to rural water, the communities are already catered for as there is no registration required




at present. The register fluctuates due to new registrations and those who no longer

qualify for the indigent subsidy.

In terms of the municipality’s indigent Policy, registered households are entitled to 6k{

free water (R111.24), and 50 kwh of electricity (R86.14). Registered indigents are also

to receive the following monthly rebates in the 2021/2022 financial year:

I Property Rates — R136.15 (based on a property value of R120 000)

il. Refuse Removal — R286.42
iii. Sewerage Charges — R102.08
(Y2 Fire Levy — R60.23

2.3.3 Providing Clean Water and Managing Waste Water

The BCMM is the Water Services Authority and has the executive authority to provide

water services within its area of jurisdiction in terms of the Municipal Structures Act 118

of 1998 or the ministerial authorisations made in terms of this Act. The primary

responsibility for Water Services Authority includes:

Ensuring access: To ensure the realisation of the right of access to water
services, particularly basic water services (subject to available resources) by
seeing that appropriate investments in water services infrastructure are made.
Planning: To prepare water services development plans to ensure effective,
efficient, affordable, economical and sustainable access to water services that
promote sustainable livelihoods and economic development.

Regulation: To regulate water services provision and Water Services Providers
within the jurisdiction of the municipality and within the policy and regulatory
frameworks set by DWAF through the enactment of by-laws and the regulation of
contracts.

Provision: To ensure the provision of effective, efficient and sustainable water
services (including water conservation and demand management) either by
providing water services themselves or by selecting, procuring and contracting with

external Water Services Providers.




BCMM provides approximately 60% of bulk potable water through Umzonyana Water
Treatment Works and KWT Water Treatment Works, 40% is provided by Amatola Water

as Water Services Provider.

2.3.3.1 Blue Drop Status

Buffalo City Metropolitan Municipality achieved 72.8% on Blue Drop Score as it was
audited by Department of Water and Sanitation in 2014. The 2014 audit represents the
last full audit carried out by the Department of Water and Sanitation. Subsequent audits
have been in the form of Provisional Assessment Tools (PAT’s) for which no scoring is
allocated. BCMM achieved 98% compliance with SANS 241 drinking water quality
standards in the second quarter SDBIP reporting for 2020/2021.

2.3.3.2 Green Drop Status

BCMM had 15 of wastewater collector and treatment systems audited. From the 2013
Green Drop Audit BCMM obtained a Green Drop status for the East Bank WWTW and
an overall Green Drop Score of 80.94%. The 2013 audit represents the last full audit
carried out by the Department of Water and Sanitation. Subsequent audits have been in
the form of Provisional Assessment Tools (PAT’s) for which no scoring is allocated.
BCMM achieved 79% compliance against legislated final effluent water quality limits in
the second quarter SDBIP reporting for 2020/2021.

2.3.3.3 Generic Water Services Challenges
By its nature, provision, operation and maintenance of a service like water and

wastewater will be faced with various challenges, some related to budgetary constraints,
while the origin of other may be related to prevailing socioeconomical factors. Currently

BCMM is faced with the following water service challenges:

i. Ageing Infrastructure
Our water and wastewater network have reached its remaining useful life in various

parts of our city, requiring major upgrading, refurbishments, and renewal in some




instances. The City is addressing this through its asset renewal programme which

is part of its capital budget.

Provision of New Bulk Infrastructure

There has been a constant growth in the need for provision of new bulk
infrastructure and extension of existing services, due to population growth and
historic backlog. The City is finalising designs to augment water supply in the
Bhisho and Berlin areas through construction of a new Kei Road water treatment
works. The City is also upgrading and refurbishing bulk wastewater infrastructure
in King Williams Town, Reeston, and West bank areas.

Augmentation of Water Supply Resources

While the City has pockets of areas where water is supplied from ground water
resources bulk of municipal water supply is reliant of the Amatola Water Supply
System, which is a system of interconnected dam system. The increasing water
demand calls for a need to implement effective water conservation and water
demand management strategies. The City is also evaluating various water supply
augmentation strategies, that include implementing effluent re-use strategy, and
consideration of sea water desalination. The City is also developing a hydrological
modelling tool of the Amatole Water Supply System, through its partnership with

its twinning arrangements with international municipalities and universities.

Provision of water services to informal settlements

The City is mandated by the Constitution to ensure provision of water services to
all our communities. The City initiated a programme of provision of water services
to all our informal settlements; however, this is a shifting goal post due to constant

increase in informal settlements.

Vandalism of Infrastructure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and

post health and safety hazards to our communities and the environment.




vi.  Reduction of Non-Revenue Water
The City had an overall non-revenue water of approximately 36.3% during the
2019/2020 financial year. This is relatively higher that the target of 30% in terms
of National Government Policy Framework. The City strives to reduce non-
revenue water through various strategies, that include renewals of infrastructure,
installation of new water meters, and improvements in billing and revenue

collection.

vii. Balancing Capital and Operational Expenditure
Water and wastewater services are faced with high levels of vandalism and illegal
electricity connections, which result in disruption of provision of these services, and

post health and safety hazards to our communities and the environment.

Substantial funding is required to address the above challenges. To this end, the City has
considered various infrastructure funding models, including loan funding and Public

Private Partnerships.

2.40VERVIEW OF BUDGET-RELATED POLICIES
The City’s budgeting process is guided and governed by relevant legislation, frameworks,

strategies and related policies.

2.4.1 Approved Policies
The following budget-related policies have been adopted and approved by Council and

are available on the City’s website at www.buffalocity.gov.za :

2.4.1.1 Immovable Asset Management policy
The Immovable Asset Management Policy was adopted by Council on 29 June 2020. No

amendments have been made to the policy. The policy is attached as Annexure J.



http://www.buffalocity.gov.za/

2.4.1.2 Budget Virement Policy
The Budget Virement Policy is to effectively and efficiently manage the budget transfers
and virements and ensure optimum service delivery. Amendments made to the policy

were approved by Council on 29 June 2020. The policy is attached as Annexure K.

2.4.1.3 Funding and Reserves Policy

The Funding and Reserves policy is aimed at ensuring that the Municipality has sufficient
and cost-effective funding in order to achieve its long-term objectives through the
implementation of the medium term operating and capital budgets. The policy was
adopted by Council on 29 June 2020 and no amendments have been made to the policy.

This policy has been attached as Annexure L.

2.4.1.4 Credit Control Policy
The objective of the Credit Control Policy is to effectively collect all revenue due to the
Metro. Amendments made to the policy were approved by Council on 29 June 2020. The

policy is attached as Annexure M.

2.4.1.5 Indigent Policy
The Indigent Policy is aimed at ensuring that the indigent get physical access to services
in a sustainable manner. Amendments made to the policy were approved by Council on

29 June 2020. The policy is attached as Annexure N.

2.4.1.6 Long-Term Borrowings Policy

A Long-Term Borrowings Policy has been developed in compliance with the Municipal
Finance and Management Act No. 56 of 2003 and the Municipal Budget and Reporting
Regulations on Debt Disclosure. Council adopted the Long-Term Borrowing Policy on 29
June 2020. No amendments have been made to the policy. This policy has been

attached as Annexure O.




2.4.1.7 Movable Asset Policy
The Movable Policy was adopted on 29 June 2020 and no amendments have been made

to the policy. This policy has been attached as Annexure P.

2.4.1.8 Capital Infrastructure Investment Policy

The objective of the Capital Infrastructure Investment Policy is adequate maintenance of
assets so as to provide a return on the City’s investments. The policy was adopted by
Council on 29 June 2020 and no amendments have been made to the policy. This policy

has been attached as Annexure Q.

2.4.1.9 Long-Term Financial Planning Policy

The Policy on Long Term Financial Planning was adopted by Council on 29 June 2020
and encompasses the development, implementation and evaluation of a plan for the
provision of basic municipal services and capital assets. No amendments have been

made to the policy. This policy has been attached as Annexure R.

2.4.1.10 Budget Management & Oversight Policy

The Budget Management & Oversight Policy was adopted by Council on 29 June 2020
and is to provide the principles which the municipality will follow in preparing each
medium-term revenue and expenditure framework budget, and adjustment budgets. No
amendments have been made to the policy. This policy has been attached as Annexure
S.

2.4.1.11 Investment and Cash Management Policy

The purpose of the Investment and Cash Management Policy is to secure sound and
sustainable management of the Metro’s surplus cash and investments. Amendments
made to the policy were approved by Council on 29 June 2020. The policy is attached as

Annexure T.




2.4.1.12 Cost Containment Policy
The objective of the Cost Containment Policy is to prescribe cost containment measures
for the Metro in line with Municipal Cost Containment Regulations. The policy was

approved by Council on 29 June 2020. The policy is attached as s Annexure U.

2.4.2 Policies reviewed and amended
The following budget-related policies have been reviewed by management and submitted
together with the draft 2021/2026 IDP, MTREF Budget and BEPP.

2.4.2.1 Tariff Policy

In terms of Section 74(1) of the Municipal Systems Act No 32 of 2000, Council considers
the revised Tariffs Policy with proposed amendments as per attached Annexure G. The
amendment proposed is to add the definition of “mining property” and that of “public
service purposes” and also to include the new property rates categories in line with the
MFMA Circular No.107 and the Municipal Property Rates Act.

2.4.2.2 Property Rates Policy

The Local Government: Municipal Property Rates Amendment Act 29 of 2014 amended
the principal Act (MPRA 6 of 2004). In terms of Section 8(2) of the amendment Act, a
municipality must determine the categories of rateable property, provided that such
property category exists within the municipal jurisdiction. The provisions of section 8 of
the MPRA must be applied by a municipality within seven years of the date of
commencement of this Act. National Treasury MFMA Circular No. 107 is requesting
municipalities to implement the new property categorisation framework by not later than

01 July 2021 hence the Property Rates Policy is being amended.




The amended policy is attached as Annexure H, amendments are listed below:

PAGE CHANGE REASON INCLUSION INTO POLICY
NUMBER
8 Add definition | Mining properties were categorised as “Mining Property”; means property used for
of mining business and commercial properties in the last | mining operations as defined in the Mineral
property policy and therefore were not defined, now and Petroleum Development Act, 2002 (Act
they are exclusively categorised, in terms of 28 of 2002).
the amendments of the Municipal Property
Rates Act (MPRA)
12 Addition of a | Some of these properties were categorised “Public Service Purposes’, in relation to the
definition of | and business and commercial and schools use of a property, means a
properties were categorised as Educational Institutions in | Property owned and used by an organ of
used for the previous policy. In terms of the state as:
public service | amendments of the MPRA, the properties (a) Hospitals or Clinics;
purposes listed below, owned and used by an organ of | (b) Schools, pre-schools, early childhood
state must be categorised as public service development centres or further education
purpose properties: and training colleges;
Hospitals and clinics (c) National and Provincial Libraries and
Schools, pre-schools, early childhood archives
development centres or further education and | (d) Police Stations
training colleges (e) Correctional Facilities; or
National and Provincial libraries and archive () Courts of law,
Police stations But excludes property contemplated in the
Correctional facilities or definition of Public Service Infrastructure.
Courts of law
14 New Property | The following property categories were added | (e) Mining properties
categories in terms of the amendments of Section 8 of the | (f) Properties owned by an organ of state
added MPRA: and used for public service purpose
- Mining Properties (9) Properties owned by public benefit
- Properties owned by an organ of state and organisations and used for specified public
used for public service purposes benefit activities
- Properties owned by public benefit
organisations and used for specified public
benefit activities
2.4.2.3 Supply Chain Management Policy

In terms of section 111 of the Municipal Finance and Management Act No. 56 of 2003 the

municipality must adopt a Supply Chain Management Policy; this policy has been

attached as Annexure |.




The following are the proposed amendments:

1. Adoption of MFMA Circular No0.106 on Local Government for Infrastructure
Delivery and Procurement Management, and its prescripts to be incorporated
under section 29 (10) of the SCM Paolicy.

2. Inclusion of this statement: “compel bidders to declare any conflict of interest they
may have in the transaction for which the quotation is submitted through the
completion of the MBD 4 document”. Statement to be included under the below

sections:

a. Section 15 - Petty Cash purchases
The conditions for the procurement of goods by means of petty cash
purchases referred to in paragraph 12 (1) (a) of this Policy

b. Sections 16 - Written Quotations
The conditions for the procurement of goods or services from RO to R10
000 (VAT included) through written quotations

c. Section 17 Formal Written Quotations
All requirements more than R30 000 (VAT included) that are to be procured

by means of formal written price quotations

All the above policies are available and can be viewed on Buffalo City Metropolitan

Municipality’s Website: www.buffalocity.gov.za.

2.50VERVIEW OF BUDGET ASSUMPTIONS
Key factors that have been taken into consideration in the compilation of the draft
2021/2022 MTREF include:

= National Government macro-economic targets;

= The generalinflationary outlook and the impact on City’s residents and businesses;

The impact of municipal cost drivers;

The increase in prices for bulk electricity and water; and

The increase in the cost of remuneration.



http://www.buffalocity.gov.za/

2.5.1 General inflation outlook and its impact on the municipal activities
In terms of the National Treasury Circular No. 108 dated 08 March 2021, municipalities

were advised to take the following macro-economic forecasts into consideration:

projections, 2019 - 2023
2022/2023 2023/2024

performance and
2021/2022

Table 36: Macroeconomic
2020/2021

Fiscal year Estimate Forecast
CPl Inflation 3.3% 3.9% 4.2% 4.4%
Real GDP growth -1.2% 3.3% 1.9% 1.9%

Source: 2021 Budget Review

= The outlook remains highly uncertain, and the economic effects of the pandemic
are far-reaching. Rising unemployment and income losses have entrenched
existing inequalities. GDP is only expected to recover to pre-pandemic levels in
late 2023.

= The high unemployment and slow growth will continue to exert pressure on
municipal revenue generation and collection levels hence a conservative approach
is advised for municipal revenue projections. In this context, municipalities will
have to improve their efforts to limit non-priority spending and implement stringent

cost-containment measures.

= Local government faces tough fiscal choices; growth in transfers will slow while the

cost of providing the services increases.

= Municipalities are therefore urged to improve own revenue collection, increase

efficiency and obtain greater value for money.

= Nearly 50% of the population live below the minimum Poverty level. This places a

burden on the social support that need to be provided to these families.




2.5.2 Credit rating outlook
The City has a healthy financial position, and this is confirmed by the low gearing ratio
coupled with “A” Long Term Rating (Global Credit Rating) thus allowing the City to obtain

additional long-term borrowings.

Table 37: Credit rating outlook

Security class Currency Current Annual rating Previous
Rating 2019/2020 2019/2020 Rating 2018/2019

Short term Rand A1(za) November 2019 Al
Long-term Rand A(za) November 2019 Aua
Outlook Rand Stable November 2019 Negative

The rating definitions are:
= Shortterm: Al: Defined as, very high certainty of timely payment relative to other
issuers or obligations in the same country. Liquidity factors are excellent and
supported by good fundamental protection factors. Risk factors are minor.
= Long-term: A: Defined as high credit quality relative to other issuers or obligations
in the same country. Protection factors are good. However, risk factors are more

variable and greater in periods of economic stress.

The Credit Rating for 2019/2020 and 2018/2019 changed with the Ratings Outlook
improving to Stable (2019/2020) from Negative (2018/2019).

The Credit Rating for 2020/2021 is still under review and scheduled to be published in
early May 2021.

2.5.3 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The City engages in financing arrangements to minimise
its interest rate costs and risk. The average interest rate for borrowings is currently 9.9%.
The municipality has budgeted R279 million in the 2021/2022 financial year, R561 million




in the 2022/2023 financial year and R704 million in 2023/2024 financial year in terms of
external capital loan funding. An amount of R50 million has been projected in the
2021/2022 financial year, R104 million in the 2022/2023 financial year and R172 million
in the 2023/2024 financial year for finance charges on external capital loan funding.
Finance charges budgeted for relates to both existing long-term borrowings and the new
loan that is being sought by the City.

The City is investing its cash reserves on various investing institution in line with the
MFMA. The interest rate is currently 3% on primary bank account and 3.3% on
investment call accounts. An amount of R37 million has been projected in the 2021/2022
financial year, R38 million in the 2022/2023 financial year and R39 million in the

2023/2024 financial year for interest earned on external investments.

2.5.4 Collection rate for revenue services

The rate of revenue collection is currently at 62.95% (28 February 2021) of annual billings
and arrear debt. Stricter control measures of the Credit Control Policy are being enforced,
the collection of arrear debt will be utilised as a source of additional cash in-flow for
funding future capital infrastructure projects. An amount of R814 million towards debt
impairment has been provided for the 2021/2022 financial year and is based on projected

average collection ratio of 86% set as a target in the SDBIP.

2.5.5 Growth in the tax base of the municipality
Revenue from own sources is assumed to increase at a rate that is influenced by the
consumer debtors’ collection rate, tariff/rate pricing, real growth rate of the City,

household formation growth rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure
growth, as servicing ‘households’ is a greater municipal service factor than servicing
individuals. Household formation rates are assumed to convert to household dwellings.
In addition, the change in the number of poor households influences the net revenue

benefit derived from household formation growth, as it assumes that the same costs




incurred for servicing the household exist, but that no consumer revenue is derived as the

‘poor household’ limits consumption to the level of free basic services.

2.5.6 Salary and Wage increases
The draft 2021/2022 MTREF has made a provision of 5.2% for salary increases. The
Salary and Wage Collective Agreement for the period 01 July 2018 to 30 June 2020 has

come to an end and a new agreement is under consultation.

2.5.7 Impact of National, Provincial and Local policies
Integration of service delivery between national, provincial and local government is critical
to ensure focussed service delivery and, in this regard, various measures were
implemented to align IDPs, provincial and national strategies around priority spatial
interventions. In this regard, the following national priorities form the basis of all
integration initiatives:

= Accelerate Public Infrastructure Investment;

= Support for special economic zones and manufacturing incentives;

= Further expansion of public works programmes;

= Investment in renewable energy;

= Qverhaul procurement and supply chain management;

= Creating jobs and reduce poverty;

= Skill development;

= Rural development and agriculture; and

= Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to strengthen
the link between policy priorities and expenditure thereby ensuring the achievement of

the national, provincial and local objectives.




2.5.8 Ensuring maintenance of existing assets

Repairs and maintenance have been budgeted at 5.1% of the total operating expenditure.
The disaster caused by COVID-19 pandemic has impacted negatively to this ratio as
close to R124 million of the operating budget had to be reprioritised for COVID-19
mitigating factors. The City has recognised the target to be reached is 10%, however
cognizance should be given to the impact on tariffs in this regard. Substantial budget
allocation has been made for renewal of existing assets as detailed in the capital program

section.

2.5.9 Ability of the municipality to spend and deliver on the programmes

The establishment of the Enterprise Project Management Office (EPMO) Office has
assisted capital spending of the City. It is estimated that a spending rate of at least 100%
is achieved on operating expenditure and 100% on the capital programme for the
2021/2022 MTREF of which performance has been factored into the cash flow budget.

2.6 OVERVIEW OF BUDGET FUNDING

2.6.1 Medium-term outlook: operating revenue
The draft 2021/2022 MTREF budget is fully funded utilising receipts from the following
funding sources:

=  Own Funds (Internally Generated Funds)

= Borrowings

= National Government Allocation

= Provincial Government Allocation

= Other transfers and grants

The following table is a breakdown of the operating revenue over the medium-term:




Table 38: Breakdown of the operating revenue over the medium-term

2021/22 Medium Term Revenue & Expenditure Framework
Description

Budget Year % Budget Year % Budget Year %
R thousands 2021/22 +1 2022/23 +2 2023/24

Financial Performance

1834764 | 22% 1963198 | 22% 2120253 | 22%
3978391 | 48% 4330799 | 49% 4717076 | 50%

36 923 0% 38 052 0% 39216 | 0%
1337206 | 16% 1346310 | 15% 1325390 | 14%
Other own revenue 1088248 | 13% 1204036 | 14% 1276909 | 13%

Total Revenue (excluding capital 8275533 | 100% 8882395 | 100% 9478846 | 100%
transfers and contributions)

Property rates
Service charges
Investment revenue

Transfers recognised - operational

The following graph is a breakdown of the operational revenue per main category for the
2021/2022 financial year.

Figure 6: Breakdown of operating revenue for the 2021/2022 financial year

Other own revenue
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Tariff setting plays a major role in ensuring desired levels of revenue. The City derives
most of its operational revenue from the provision of goods and services (48% of total
revenue) such as water, electricity, sanitation and solid waste removal. Property rates
(22%), transfers and subsidies (16%), Investment revenue (1%) and other minor charges
(such as building plan fees, licenses and permits etc) (13%) forms part of the 2021/2022

revenue base.

The revenue strategy is a function of key components such as:

= Growth in the City and economic development;

* Revenue management and enhancement;

= Implementation of Credit Control and Debt Collection Policy;

= Achieve set target for collection ratio;

= Adhere to National Treasury guidelines;

= Plan in line with General Economic Climate (Nationally and Local);

= Budget Electricity tariff increases that are within the National Electricity Regulator
of South Africa (NERSA) approval;

= Achievement of full cost recovery of specific user charges;

= Implementation of Tariff Policy; and

= Implementation of the Property Rates Policy in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA)

The above principles guide the annual increase in the tariffs charged to the consumers

and the ratepayers aligned to the economic forecasts.

Consideration of bad economic climate that is affecting the City’s consumers was taken
into consideration when determining the tariff increases. Ensuring that tariffs are fully
recovering the costs of running the service was also given high consideration in

determining the tariff increases.

The table below reflects the proposed tariffs for the 2021/2022 MTREF period.




Table 39:Tariff increases 2020/2021 to 2023/2024 MTREF

Actual tariff - " Budgeted

increase roposed tariff increase revenue

Description 2020/2021 2021/2022 2022/2023 2023/2024 2021/2022
Property rates 8,50% 8,00% 7,00% 8,00% 1834 764
Refuse 9,20% 8,50% 8,50% 8,70% 367 954
Sewerage 9,20% 8,50% 8,50% 8,70% 447 060
Electricity 6,22% 14,59% 8,90% 8,90% 2 367 669
Water 9,20% 9,10% 9,10% 9,20% 795708
Fire Levy 8,70% 8,00% 8,00% 8,50% 81082
Sundry Income 8,70% 8,00% 8,00% 8,50% 127 424
Total 6 021 661

Revenue to be generated from property rates is R1.83 billion in the 2021/2022 financial
year, which represents 22% of the operating revenue base of the City and increases to
R2.12 billion by 2023/2024.

Service charges related to electricity, water, sanitation, and refuse removal in total
constitute the biggest component of the City’s revenue basket, totalling R3.98 billion for
the 2021/2022 financial year and increasing to R4.72 billion by 2023/2024. For the
2021/2022 financial year services charges amount to 48% of the total revenue base

slightly increase to 50% over the medium-term.

Operational grants and subsidies amount to R1.34 billion, R1.35 billion and R1.32 billion
for each of the respective financial years of the MTREF, or 16%, 15% and 14% of
operating revenue. It needs to be noted that the grants receipts from national government
are reducing over the MTREF.

Investment revenue contributes marginally to the revenue base of the City with a budget
allocation of R37 million, R38 million and R39 million for the respective three financial
years of the 2021/2022 MTREF.




The tables below provide detail investment information and investment particulars by

maturity.

Table 40: MBRR Table SA15 - Detail Investment Information

2021/22 Medium Term Revenue &
Expenditure Framework

| udited  Origi jjusted | Full Year Budget Yea
Outcome : Outcome | Outcome . Forecast 2021/22 +12022/23 ; +2 2023/24

01718 2018119 2019/20 Current Year 2020/21

Investment type

R thousand

Parent municipality
Securifies - National Govemment
Listed Corporate Bonds
Deposits - Bank 1660 393 924 619 1118 953 1025 604 817 702 817 702 1039 591 681932 667 814
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total 1660 393 924 619 1118 953 1025 604 817 702 817 702 1039 591 681932 667 814

Entities

Entities sub-total - - - - - - _ Z _

Consolidated total: 1660 393 924 619 1118 953 1025 604 817 702 817 702 1039 591 681932 667 814




Table 41: MBRR Table SA16 — Investment particulars by maturity

{ Commissio |

e Capital §V S d§ o Ex irv.date | Openi | Interest  Partial / o
Investments by Maturity eriogo ! Typeof Guarantee | aTIa ¢ OrThe ;Interest Rate n Paid omrrn.sswn Py S | tobe  Premature ; e
i Investment i interestrate | 3 Recipient i  of balance | : Balance
Investment (Yes/ No) | : (Rands) |
: : ;investment
Name of institution & investment ID Yrs/Months :
Parent municipality
RMB Various Short Term / Call Yes Variable and Fixed 0,033 0 0 Various 204 426 9231 - 46 242 259 898
Standard Bank Various Short Term / Call Yes Variable and Fixed 0,033 0 0 Various 102 213 4615 - 23121 129 949
Stanlib Various Short Term / Call Yes Variable and Fixed 0,033 0 0 Various 102 213 4615 - 23121 129 949
ABSA Various Short Term / Call Yes Variable and Fixed 0,033 0 0 Various 204 426 9231 - 46 242 259 898
Nedbank Various Short Term / Call Yes Variable and Fixed 0,033 0 0 Various 204 426 9231 - 46 242 259 898
Municipality sub-total 817 702 - 184 966 1039 591
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 817 702 - 184 966 1039 591




2.6.2 Medium-term outlook: capital revenue
The following table is a breakdown of the funding composition of the 2021/2022 medium-

term capital programme:

Table 42: MBRR Table A5 - Sources of capital revenue over the MTREF

2021/22 Medium Term Revenue &

Vote Description o umme Current Year 2020121

‘ Expenditure Framework
R housand  udied "~ Original FullYear  Budget Year Budget Year Budget Year |
. Outcome  Outcome | Outcome  Budget . Budget | Forecast 20212 #2022 = 2202324
Funded by:
National Govemment 8342021 886601 903047 8064197 944030  944030| 733499 T5TT03} 78778
Provincial Govemment - 7456 1579 - - - - - -
District Municipality

Transfers and subsiies - capital (monefary allocafions)
(National / Provincial Departmental Agencies, Households, Non-
proft nsfitutions, Privaate Enterprises, Public Corporatons,

Higher Educational Institutions) 29 - (1425) - - - - - -
Transfers recognised - capital 834 431 8940571 904101 8064191 944030  944030|  733499| 757703} 758778
Borrowing - - - 2508001 230800 230800  279176| 560900} 703680
Internally generated funds 478181 865958  6454%5| 623019} 86092 860 921 749591 817571 524 466

Total Capital Funding 13322491 1760015| 1549596 1660239; 2035751{ 2035751 1727634 2136174} 1986923

The above table is graphically represented as follows for the 2021/2022 financial year:
Figure 7: Sources of capital revenue for the 2021/2022 financial year

TOTAL GRANTS OWN FUNDING
43% 41%

lOAN
16%




Capital grants equate to 43% or R733 million of the total funding sources for the
2021/2022 financial year. Borrowing as a funding source for the capital programme
amounts to R279 million for 2021/2022 financial year, R561 million for 2022/2023 financial
year and R704 million for 2023/2024 financial year.

The repayment of capital and interest (debt services costs) has substantially increased
over the past three years. The City will be acquiring loan in the 2021/2022 MTREF period
amounting to approximately R1.54 billion to fund the Sewer Diversion Tunnel Project, the
Bhisho, KWT & Zwelitsha Bulk Regional Sewer Scheme and KWT & Bhisho Infrastructure
Bulk Mains. The Sewer Diversion Tunnel Project is critical in unlocking development in
the Amalinda Junction, Wilsonia, Fort Jackson and Reeston area. The development

would contribute to the revenue base of the City.
The following table is a detailed analysis of the City’s borrowing liability.

Table 43: MBRR Tale SA? - Detils of borrowings

Borrowing - Categorised by type 2017/18 | 2018119 | 2019/20 Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

R thousand

: Outcome Budget | Budget

Parent municipality

Annuity and Bullet Loans 345 554 287 581 233 185 366 485 366 485 366 485 364 229 849 478 1503 690
Municipality sub-total 345 554 287 581 233185 366 485 366 485 366 485 364 229 849 478 1503 690
Entities

Entities sub-total - - - - - - - -

Total Borrowing 345 554 287 581 233 185 366 485 366 485 366 485 364 229 849 478 1 503 690

Unspent Borrowing - Categorised by type

Parent municipality
Municipality sub-total - - - - - — —Z

Entities
Entities sub-total - - - - - -

Total Unspent Borrowing - - - - - - Z

Internally generated funds consist of a mixture between surpluses generated on the operating
statement of financial performance and cash backed reserves. In determining the credibility of
this funding source, it becomes necessary to review the cash flow budget as well as the cash
backed reserves and accumulated funds reconciliation. Internally generated funds consist of
R715 million in 2021/2022, R818 million in 2022/2023 and R524 million in 2023/2024.




Table 44: MBRR Table SA 18 - Transfers and grant receipts

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year  Budget Yeal ‘ udget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 © +22023/24
RECEIPTS:
Operating Transfers and Grants
National Government: 796 889 996 022 950 255 1006 257 1151578 1151578 1015016 1061 835 1088 861
Local Government Equitable Share
Equitable Share 705 277 778 048 847 431 911 042 1053 614 1053 614 936 811 989 074 983 479
Metro Informal Setlement partership grant 5873 6022 7071
Expanded Public Works Programme Integrated Grant 4952 4050 9956 8 449 8449 8 449 7300 - -
Infrastructure Skills Dev elopment Grant 8715 9587 7097 11 364 10 788 10 788 10 350 11 500 12 000
Integrated City Development Grant - - 6279 6180 6180 8941 9454 9870
Local Government Financial Management Grant 1300 1086 940 1000 1000 1000 1000 1000 1000
Public Transport Netw ork Grant 5453 3407 2476 - 1083 1083 -
Urban Settlement Dev elopment Grant 71193 93 164 82 355 68 122 70 464 70 464 44741 44785 75 441
RSC Levy Replacement 106 679
Provincial Government: 15 000 2537 15 870 97 146 168 958 168 958 147 535 169 255 169 347
Capacity Building 752 - - - - - - -
Human Setlement Dev elopment - 81276 153 088 153 088 131 665 151 958 151272
Library Service 15 000 15 870 15 870 15 870 15 870 15 870 15 870 17 297 18 075
District Municipality: - - - - - - - - -
Other grant providers: 5680 3982 74 127 575 128 398 128 398 174 655 115 220 67 182
Local Government Water and Related Service SETA 3115 3572 10278 10278 10278 30 960 8435 -
European Union - 10 278 10278 10 278 -
Salaida / Gavle 7 410 74 - 822 822 -
City of Oldenburg 343 107 020 107 020 107 020 143 695 106 785 67 182
Other operational transfers/grants 1505 - -
Total Operating Transfers and Grants 817 569 1025 375 966 198 1230979 1448 934 1448 934 1 337 206 1346 310 1325 390
Capital Transfers and Grants
National Government: 834 431 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
Energy Efficiency and Demand Side Management Grant 5000 799 - 7000 6300 6300 9000 10 222 -
Infrastructure Skills Dev elopment Grant - 97 - 150 150 150 150 - -
Integrated City Dev elopment Grant 6 956 10 002 110 2038 2038 2038 - - -
Integrated National Electrification Programme Grant 19 444 4635 9992 - - - - - -
Local Government Traditional H C/O (LGTH) - - 1579 - - - - - -
Metro Informal Setements Partnership Grant - - - - - - 260 385 276 100 287 485
Neighbourhood Dev elopment Partnership Grant - 5993 1805 18 000 18 000 18 000 9000 20 000 28 700
Public Transport Infrastructure Grant - - - - - - - - -
Public Transport Netw ork Grant 36 992 79 366 133 329 86 000 77 288 77 288 - - -
Regional Bulk Infrastructure Grant - 65 50 - - - - - -
Rural Road Asset Management Sy stems Grant - - - - 542 542 - - -
Urban Settlement Dev elopment Grant 765 810 778 446 758 660 693 232 839713 839713 454 964 451 381 442 593
Other capital transfers/grants [insert desc] 229 7 456
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Capital Transfers and Grants 834 431 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1652 001 1919 432 1871724 2037 398 2392 964 2392 964 2070 705 2104013 2084 168




2.6.3 Cash Flow Management

BCMM is projecting a favourable cash position of R1.1 billion at 30 June 2022 and it is projected to be R756 million at 30
June 2023 (2024: R7.42 million).

Table 45: MBRR Table A7 — Budete cash flow

2017/18

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2018/19 2019/20 Current Year 2020/21

R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year ;: Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +1 2022/23 +2 2023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 973 025 1295 503 1261 964 1435 647 1435 647 1435 647 1435 647 1577 897 1688 350 1855 222
Service charges 2 576 079 2823913 2 804 410 3 162 626 3 115 254 3115 254 3115254 3421 416 3724 487 4127 442
Other revenue 456 442 444 790 627 837 809 829 755 334 755 334 755 334 841 555 933 585 1004 822
Transfers and Subsidies - Operational 817 569 921 187 986 694 1126 922 1239 197 1239 197 1239 197 1337 206 1346 310 1325 390
Transfers and Subsidies - Capital 930 588 998 245 1024 224 974 549 1323 855 1323 855 1323 855 736 259 761 453 762 778
Interest 176 012 165 784 193 236 165 029 164 446 164 446 164 446 131 261 139 937 151 690
Dividends - - - - -
Payments
Suppliers and employ ees (4 346 374) (5 407 264) (4 804 666) (5 761 958) (5729 972) (5729 972) (5729 972) (6 595 001) (7 071 056) (7 600 158)
Finance charges (43 960) (38 467) (32 564) (41 004) (33 003) (33 003) (33 003) (50 441) (104 205) (172 036)
Transfers and Grants (39 330) (47 193) (131 019) (48 175) (138 061) (138 061) (138 061) (155 819) (138 474) (130 005)
NET CASH FROM/(USED) OPERATING ACTIVITI 1 500 050 1156 497 1930 117 1 823 466 2132 697 2 132 697 2 132 697 1244 334 1280 388 1325 146
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 15 235 2 226 49 - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (1 332 249) (1760 015) (1670 114) (1737 413) (2 233 410) (2 233 410) (2 233 410) (1727 634) (2 136 174) (1 986 923)
NET CASH FROM/(USED) INVESTING ACTIVITIE (1 317 014) (1 757 789) (1 670 065) (1 737 413) (2 233 410) (2 233 410) (2 233 410) (1727 634) (2 136 174) (1 986 923)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing - - - 69 582 - - - 279 176 560 900 703 680
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repay ment of borrow ing (47 642) (52 572) (57 974) (56 849) (55 619) (55 619) (55 619) (49 496) (62 573) (56 020)
NET CASH FROM/(USED) FINANCING ACTIVITI (47 642) (52 572) (57 974) 12733 (55 619) (55 619) (55 619) 229 680 498 327 647 659
NET INCREASE/ (DECREASE) IN CASH HELD 135 395 (653 864) 202 078 98 786 (156 332) (156 332) (156 332) (253 620) (357 459) (14 118)
Cash/cash equivalents at the y ear begin: 1690 102 1825 497 1171 633 1551 516 1171 633 1171 633 1171 633 1373711 1120 091 762 632
Cash/cash equivalents at the y ear end: 1 825 497 1171 633 1373 711 1 650 302 1015 301 1015 301 1015 301 1120 091 762 632 748 514




2.6.3.1 Cash Backed Reserves/Accumulated Surplus Reconciliation

The table below indicates the cash and investments available after some provisions which
decreases from R543 million in the 2021/2022 financial year to R163 million in the
2023/2024 financial year. With the introduction of GRAP the institution was required to
account for all assets, including those which had been implemented historically by both
pre and post 1994 Governments. This resulted in a significant increase in the
accumulated surplus associated with the take on of assets. Furthermore, the institution
has implemented the revaluation model for accounting for roads and storm water as well

as municipal properties which has contributed further to additional surpluses.

Table 46: MBRR Table A8 — Cash Backed Reserves/Accumulated Surplus Reconciliation

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 | 2018/19 2019/20 Current Year 2020/21

R thousand

Outcome Outcome | Outcome Budget Budget Forecast  outcome 2021/22
Cash and investments available

Cash/cash equivalents at the year end 1825497 1 1171633 1373711 1650302 1015301 1015301 1015301 1120 091 762 632 748 514

Other current investments > 90 days - 0 - (544 544) (117 444) (117 444) (117 444) 0) 0 0

Non current assets - Investments - - - - - - - - - -
Cash and investments available: 1825497 1 1171633§ 1373711 1105758 897 857 897 857 897857 | 1120091 762 632 748 514

Application of cash and investments
Unspent conditional transfers 245 352 210610 531 507 235958 377280 377 280 377280 352235 275 429 230748
Unspent borrowing - - - - - - - - -
Statutory requirements
Other working capital requirements (41 586) (329 644) (309 854) (679 721) (840 613) (840 613) (840 613) (599 092) (614 657) (829 151)
Other provisions 296 925 306 411 389 248 322 870 322870 322870 322870 3371722 353 257 353 257
Long term investments committed - - - - - - - - - -
Reserves to be backed by cash/investments

Total Application of cash and investments: 500 691 187 378 610 901 (120 893) (140 463) (140 463) (140 463) 90 866 14030 (245 146)

Surplus(shortfall) 1324 806 984 255 762810 [ 1226651 1038320 ] 1038320 1038320 1029226 748 602 993 660




2.6.3.2 Funding compliance measurement

From a cash flow perspective (cash outflow versus cash inflow) the budget is fully funded
and is therefore credible. The challenge for the City will be to ensure that the underlying
planning and cash flow assumptions are meticulously managed, especially the
performance against the collection rate.

Table 47: MBRR Table SA10 — Funding compliance measurement

| WM g 2019 Curtent Year 202021 A2z edl Torn Revenie &
WEMA | e Expenditure Framework

Description L
fse“'°“ | Audited | Audited | Auditd  Original = Adjusted | Full Year Pre-audit BudgetYear:Budget Year :Budget Year

i Outcome Outcome | Outcome  Budget Budget Forecast  outcome  2021/22 +1 2022023 +2 2023124

Funding measures

Cash/cash equivalents at the year end - R'000 181 1] 18254971 11716331 1373711 1650302 1015301 1015301| 1015301 1120091 762 632 748 514
Cash +investments at the yr end less applications - R'000 | 18(1) | 2 | 1324806 984 255 762810 1226651 1038320 1038320 1038320 1029226 748 602 993 660
Cash year end/monthly employ ee/supplier pay ments 18(1)p § 3 46 27 3,0 32 19 19 19 20 13 11
Surplus/(Deficit) ex cluding depreciation offsets: R'000 18(1) |4 204719 467 878 (98020)] 809528 947139 947139 947139 739533 763 565 768 510
Service charge rev % change - macro CPIX target exclusive { 18(1)a,(2)} 5 N.A. 10,1% 8,8% 47% (6,0%) (6,0%) (6,0%) 5,1% 2,3% 2,6%
Cash receipts % of Ratepayer & Other revenue 18(1)a,2)f 61 91,0% 90,9% 83,1% 86,9% 85,2% 85,2% 85,2% 84,6% 84,6% 86,1%
Debt impairment expense as a % of total billable revenue 18(1)a,2)t 7 9,1% 9,1% 12,7% 9,5% 9,5% 9,5% 9,5% 14,0% 14,0% 12,5%
Capital payments % of capital ex penditure 18(1)c;19% 8§ 100,0% 100,0% 107,8% 104,6% 109,7% 109,7% 109,7% 100,0% 100,0% 100,0%
Borrowing receipts % of capital ex penditure (excl. ransfers) | 18(1)c | 9 0,0% 0,0% 0,0% 8,1% 0,0% 0,0% 0,0% 28,1% 40,7% 57,3%
Grants % of Govt. legislated/gazetied allocafions 18(1)a 110 109,4% 106,0% 103,5%
Current consumer debtors % change - incr(decr) 18(1)a § 11 NA. 24.5% 21,5% (17,8%) 0,0% 0,0% 0,0% 14,9% (1,9%) 9,9%
Long term receivables % change - incr(decr) 18(1)a {12 NA 0,0% 0,0% (100,0%) 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M % of Property Plant & Equipment 00w E131  20% 2,0% 2,0% 1,9% 1,9% 1,9% 2,0% 1,9% 2,2% 2,4%
Asset renewal % of capital budget 00)wi) f 141 89% 9,8% 21,0% 15,1% 8,3% 8,3% 0,0% 17,7% 12,9% 16,0%

2.6.3.3 Cash/cash equivalent position

BCMM s also projecting a favourable cash position, which currently is projected to be
R1.01 billion at 30 June 2021 and is projected to be R1.12 billion at 30 June 2022 (2023:
R756 million and 2024: R742 million).

2.6.3.4 Cost Coverage
The projected cost coverage, including conditional grants is projected to be 2 months at
30 June 2021 and is projected to be around 1.2 months over the MTREF period; this is

within the norm (1-3 months).

2.6.3.5 Surplus/deficit
The City has adopted the approach to cash back its depreciation on a year-to-year basis

in order to renew and/or refurbish its existing infrastructure assets. The projected surplus




(inclusive of capital transfers) for the 2021/2022 financial year is R739 million (2022/2023:
R763 million and 2023/2024: R768 million).

2.6.3.6 Property Rates/service charge revenue as a percentage increase less
macro inflation target

In order for the trading services to breakeven and/or generate a surplus the revenue

income percentage increase is set above inflation. This trend will have to be carefully

monitored and managed with the implementation of the budget.

2.6.3.7 Cash receipts as a percentage of ratepayer and other revenue

The rate of revenue collection is currently at 62.95% (28 February 2021) of annual billings
and arrear debt. Stricter control measures of the Credit Control Policy are being enforced,
the collection of arrear debt will be utilised as a source of additional cash in-flow for
funding future capital infrastructure projects. It is projected that the average collection
rate at 30 June 2022 will be 86%.

2.6.3.8 Debt impairment expense as a percentage of billable revenue

An amount of R814 million towards debt impairment has been provided for in the
2021/2022 financial year of the MTREF and is based on an average collection ratio of
86%.

2.6.3.9 Repairs and maintenance expenditure level

The City is having a consistent trend of spending above 90% of its repairs and
maintenance budget. The allocation of repairs and maintenance is 5.1% of operating
expenditure budget in the MTREF. Substantial own funding has been allocated to renew

existing assets. Budget details are contained in SA34c.

2.6.3.10 Asset renewal/rehabilitation expenditure level
Details of the City’s strategy pertaining to asset management and repairs and

maintenance is contained in SA34b.




2.7 EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS

Table 48: MBRR Table SA19 - Expenditure on transfers and grant programmes

2021/22 Medium Term Revenue &
Expenditure Framework

Audited ! Audited Audited Original Full Year  Budget Year ; Budget Year ! udgetYea-l;"

Outcome : Outcome ; Outcome Budget i Forecast 2021/22 | +12022/23 | +22023/24

Description 2017/18 : 2018/19 2019/20 Current Year 2020/21

R thousand

EXPENDITURE:

Operating expenditure of Transfers and Grants

National Government: 796 889 889 343 950 255 1 006 257 1151 578 1151 578 1015016 1061 835 1 088 861
Local Government Equitable Share
Equitable Share 705 277 778 048 847 431 911 042 1053 614 1053 614 936 811 989 074 983 479
Metro Informal Setlement partership grant 5873 6 022 7071
Expanded Public Works Programme Integrated Grant 4 952 4050 9 956 8 449 8 449 8 449 7 300 - -
Infrastructure Skills Dev elopment Grant 8715 9 587 7097 11 364 10 788 10 788 10 350 11 500 12 000
Integrated City Development Grant - - 6 279 6 180 6 180 8 941 9 454 9870
Local Government Financial Management Grant 1 300 1086 940 1000 1 000 1000 1000 1000 1 000
Public Transport Netw ork Grant 5453 3 407 2 476 - 1083 1083 -
Urban Setflement Dev elopment Grant 71193 93 164 82 355 68 122 70 464 70 464 44 741 44 785 75 441

Provincial Government: 15 000 25 371 15 870 97 146 168 958 168 958 147 535 169 255 169 347
Capacity Building 752 - - - - - - -
Human Settlement Dev elopment - 81276 153 088 153 088 131 665 151 958 151 272
Libraries; Archives and Museums 15 000 15 870 15 870 15 870 15 870 15 870 15 870 17 297 18 075
Emergency Housing Grant 8 749 - - - - - - -

District Municipality: - - - - - - - - -

Other grant providers: 4175 3982 74 127 575 128 398 128 398 174 655 115 220 67 182
Local Government Water and Related Service SETA 3115 3572 - 117 298 117 298 117 298 143 695 106 785 67 182
Salaida / Gavle 717 410 74 822 822
European Union - 10 278 10 278 10 278 30 960 8 435 -
City of Oldenburg 343 - - - - -

Total operating expenditure of Transfers and Grants: 816 064 918 696 966 198 1230 979 1448 934 1448 934 1 337 206 1346 310 1325 390




MBRR Table SA19 - Expenditure on transfers and grant programmes (continued)

Description

R thousand

Capital expenditure of Transfers and Grants

2017/18

‘Audited
Outcome

2018/19

Outcome

2019/20

Outcome

Current Year 2020/21

 Original

Budget

Adjusted
Budget

Full Year  Budget Year

Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

2021/22

udget Year : BudgetYear

L 41202223 |

+2 2023/24

National Government: 810 063 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
Energy Efficiency and Demand-side - - 7000 6 300 6300 9000 10 222 -
Energy Efficiency and Demand-side [Schedule 5B] - 7 996 - - - - - -
Infrastructure Skills Dev elopment Grant [Schedule 5B] - 97 - 150 150 150 150 - -
Integrated City Development Grant 6 956 10 002 110 2038 2038 2038 - - -
Integrated National Electrification Programme 19 809 4635 9992 - - - - - -
Rural Road Asset Management Sy stems Grant - - 542 542 - - -
Local Government Traditional H C/O (LGTH) - 1579 - - - - - -
Neighbourhood Dev elopment Partnership Grant - 5993 1805 18 000 18 000 18 000 9000 20 000 28 700
Informal Settiement Upgrading Partnership Grant - - 260 385 276 100 287 485
Public Transport Network Grant [Schedule 5B] 78 115 79 366 133 329 86 000 77 288 77 288 - -

Urban Settement Dev elopment Grant [Schedule 4B] 705 184 778 446 758 660 693 232 839 713 839 713 454 964 451 381 442 593
Local Government Financial Management Grant [Schedule 5B - 65 50 - - - - - -
Other capital transfers/grants [insert desc] 7 456 - - - - - _

Provincial Government: 9036 - - - - - - - -
Dept of Local Government and Traditional Affairs 9036 - - - - - - - _

District Municipality: - - - - - - - - -

Other grant providers: 229 - - - - - - - -
Salaida / Gavle 229 - - - - - - _ Z

Total capital expenditure of Transfers and Grants 819 328 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1635 393 1812753 1871724 2037 398 2392 964 2392 964 2070 705 2104 013 2084 168




Table 49: MBRR Table SA20 - Reconciliation between of transfers, grant receipts and unspent funds

Description

R thousand

2017/18

Audited
Outcome

2018/19

" Audited

Outcome

2019/20

Audited
Outcome

Current Year 2020/21

Budget

Adjusted
Budget

Full Year
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

B udget Year :
2021/22

=] udéét?ear

+1 2022/23

+2 2023/24

Operating transfers and grants:
National Government:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

796 889

889 343

950 255

1 006 257

1151 578

1151 578

1015 016

1 061 835

1 088 861

796 889

15 000

889 343

25 371

950 255

15 870

1 006 257

97 146

1151 578

168 958

1151 578

168 958

1015 016

147 535

1 061 835

169 255

1 088 861

169 347

15 000

25 371

15 870

97 146

168 958

168 958

147 535

169 255

169 347

4175

3 982

20 880

127 575

128 398

128 398

174 655

115 220

67 182

4175

3 982

20 880

127 575

128 398

128 398

174 655

115 220

67 182

Total operating transfers and grants revenue

816 064

918 696

987 005

1 230 979

1 448 934

-

448 934

1 337 206

-

346 310

-

325 390

Total operating transfers and grants - CTBM

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

59 826
765 340

894 057

904 101

806 419

944 030

944 030

733 499

757 703

758 778

825 166

9 036

894 057

904 101

806 419

944 030

944 030

733 499

757 703

758 778

9 036

229

229

Total capital transfers and grants revenue

834 431

894 057

904 101

806 419

944 030

944 030

733 499

757 703

758 778

Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

1 650 496

1812 753

1 891 106

2 037 398

2 392 964

2 392 964

2 070 705

2 104 013

2 084 168

TOTAL TRANSFERS AND GRANTS - CTBM




2.8 COUNCILLOR AND EMPLOYEE BENEFITS

Table 50: MBRR Table SA22 - Summary of councillor and staff benefits

Summary of Employee and Councillor  y 700 J01ai | 2019120 t Year 2020121 202122 Medium Term Revenue &
remuneration Expenditure Framework
R thousand ; ! ! 9 Budg i 9
Outcome ;| Outcome | Outcome Budget | Budget Forecast 2021/22 +12022/23 © +22023/24
A B | C b | E | °F I L
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 33837 35236 36 984 45635 45175 45175 47 524 49 995 52 695
Pension and UIF Contributions 4136 4 265 4 505 4533 4533 4533 4769 5017 5288
Medical Aid Contributions 2070 2210 2500 2137 2197 2197 231 2431 2563
Motor Vehicle Allowance
Cellphone Allowance 4047 4309 4095 2975 2975 2975 3129 3292 3470
Housing Allow ances 2261 2361 231 2578 2578 2578 2712 2853 3007
Other benefits and allowances 13123 13 873 14 293 14 908 15308 15308 16 104 16 942 17 857
Sub Total - Councillors 59 473 62 316 64 687 72 766 72766 72766 76 550 80 530 84 879
% increase 4,8% 3,8% 12,5% - - 5,2% 5,2% 5,4%
Senior Managers of the Municipality
Basic Salaries and Wages 7732 9511 9 486 14 361 14 361 14 361 16 984 17 867 18 832
Pension and UIF Contributions 1411 1601 1632 2321 2321 2321 2441 2568 2707
Medical Aid Contributions 202 229 246 381 381 381 401 422 444
Overtme - - - - - - - - -
Performance Bonus - 76 - - - - - - -
Motor Vehicle Allow ance 1647 1919 1952 2 860 2 860 2 860 3008 3165 3336
Cellphone Allow ance 200 259 244 286 286 286 301 317 334
Housing Allow ances 1810 2512 2332 1414 1414 1414 1487 1 564 1649
Other benefits and allowances 14l 112 89 141 141 141 149 156 165

Payments in lieu of leave - - - - - - - _ _
Long service awards - - - - - - - - -
Post-retirement benefit obligations

Sub Total - Senior Managers of Municipality 13072 16 218 15982 21763 21763 21763 247N 26 059 27 466
% increase 24,1% (1,5%) 36,2% - - 13,8% 5,2% 5,4%
Other Municipal Staff
Basic Salaries and Wages 1101679 1265 809 1341 267 1497 241 1 576 666 1576 666 1620 441 1704 652 1796 649
Pension and UIF Contributions 202 052 223 053 249 195 268 436 268 436 268 436 282 395 297 080 313122
Medical Aid Contributions 84 778 90 841 102 780 132 250 132 250 132 250 139 127 146 362 154 266
Overtme 148 875 136 607 152 201 112 816 113 116 113116 118 998 125186 131946
Performance Bonus 77149 92 884 121770 109 923 109 923 109 923 115639 121653 128 222
Motor Vehicle Allowance 26 621 29 203 31792 32 857 32 857 32 857 34 566 36 363 38 327
Cellphone Allowance 4149 4304 4357 4522 4722 4722 4757 5005 5275
Housing Allow ances 7607 6714 7561 12 234 12 234 12 234 12 871 13 540 14 271
Other benefits and allowances 75089 77 985 78 575 74 679 74 679 74 679 78 563 82 648 87111
Payments in lieu of leave 27 897 48 353 71371 30 000 30 000 30 000 31560 33201 34 994
Long service awards 22535 24 955 28 082 28 036 28 036 28 036 29494 31028 32703
Post-retirement benefit obligations 32 361 14998 (24 636) 1817 1817 1817 1911 2010 2119
Sub Total - Other Municipal Staff 1810 792 2015706 2164 314 2304 813 2384739 2384739 2470 323 2598728 2739 005
% increase 11,3% 7,4% 6,5% 3,5% - 3,6% 5,2% 5,4%
Total Parent Municipality 1883 336 2094 240 2244983 2399 342 2479 268 2479 268 2571 644 2705317 2851 350

11,2% 7,2% 6,9% 3,3% - 3,7% 5,2% 5,4%




MBRR Table SA22 - Summary of councillor and staff benefits (continued)

i 2021/22 Medium Term Revenue &
Summary of Employee and Councillor 7, 5 2018119 | 2019/20 Current Year 2020/21 " vend
remuneration ! | Expenditure Framework

Audited Audited Audited Original Adjusted | Full Year  Budget Year | Budget Yea : Budget Year
Outcome : Outcome | Outcome Budget Budget | Forecast 2021/22 +12022/23  +22023/24
A B C D ‘. E F G : H |

R thousand

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Other benefits and allow ances - 8 - 1959 1959 1959 2018 2079 2191
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Board Members of Entities - 8 - 1959 1959 1959 2018 2079 2191
% increase - (100,0%) - - - 3,0% 3,0% 5,4%
Senior Managers of Entities
Basic Salaries and Wages 5131 5756 6 167 6 863 6 863 6 863 7 440 7971 8401
Pension and UIF Contributions 541 572 1155 687 687 687 745 798 841
Medical Aid Contributions
Overtime
Performance Bonus 450 474 198 528 528 528 572 613 646
Motor Vehicle Allowance 228 14 - - - - - - -

Cellphone Allow ance

Housing Allow ances

Other benefits and allow ances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations

Sub Total - Senior Managers of Entities 6 349 6817 7 520 8078 8078 8078 8 757 9 382 9 888
% increase 7,4% 10,3% 7,4% - - 8,4% 7,1% 5,4%
Other Staff of Entities
Basic Salaries and Wages 7535 8651 14 505 15129 15129 15 129 16 401 17 5711 18 520
Pension and UIF Contributions 700 805 524 1230 1230 1230 1334 1429 1506
Medical Aid Contributions
Overtime
Performance Bonus 447 625 625 742 742 742 804 862 908
Motor Vehicle Allow ance 60 120 120 134 134 134 145 155 163
Cellphone Allow ance
Housing Allow ances - 48 48 53 53 53 58 62 65

Other benefits and allow ances
Payments in lieu of leave
Long service awards

Post-retirement benefit obligations 296 373 737 563 563 563 610 654 689
Sub Total - Other Staff of Entities 9039 10 622 16 559 17 851 17 851 17 851 19 352 20 732 21 852
% increase 17,5% 55,9% 7,8% - - 8,4% 7,1% 5,4%
Total Municipal Entities 15 388 17 447 24 079 27 888 27 888 27 888 30 126 32193 33931

TOTAL SALARY, ALLOWANCES & BENEFITS
1898 724 2111 687 2 269 062 2427 231 2 507 156 2 507 156 2601770 2737 510 2 885 281

% increase 11,2% 7,5% 7,0% 3,3% - 3,8% 5,2% 5,4%
TOTAL MANAGERS AND STAFF 1839 251 2 049 363 2204 375 2 352 506 2432431 2432431 2 523 202 2 654 901 2798 212




Table 51: MBRR Table SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)

Disclosure of Salaries, Allowances & Benefits 1.

Rand per annum

Councillors

Contributio

1.

! Allowances

: Performance |

Total
Package

2.

Speaker 916 327 157 230 409 100 1482 657
Chief Whip 860 528 153 730 379 690 1 393 948
Ex ecutive Mayor 1 099 322 202 443 519 037 1 820 802
Deputy Executive May or 855 863 183 108 443 687 1 482 658
Ex ecutive Committee 7 927 414 942 874 3 631 426 12 501 714
Total for all other councillors 35 864 196 5 440 838 16 562 792 57 867 826
Total Councillors 47 523 650 7 080 223 21 945 732 76 549 605
Senior Managers of the Municipality
Municipal Manager (MM) 1572 822 341 706 806 077 2 720 606
SM: Executive Support services 1 252 904 273 715 617 092 2143 710
SM: Corporate Services 1 252 904 300 780 582 790 2 136 474
SM: Spatial Planning & Dev elopment 1 252 904 287 777 566 591 2 107 272
SM: Economic Development & Agencies 1 070 859 250 843 501 242 1 822 945
SM: Financial Services 1 146 559 273 878 515 968 1 936 405
SM: Health , Public Safety & Emergency services 1 070 859 253 840 520 959 1 845 658
SM: Human Settlements 1 070 859 273 332 493 824 1838 014
SM: Infrastructure services 1 252 904 292 806 593 037 2 138 747
SM: Municipal services 4 146 958 598 557 1 335 609 6 081 123
Total Senior Managers of the Municipality 15 090 531 3 147 234 6 533 188 24 770 953
24 770 964
A Heading for Each Entity
List each member of board by designation
Buffalo City Development Agency -
BM D09 2 018 079 2 018 079
Total for municipal entities - - 2 018 079 2 018 079
TOTAL COST OF COUNCILLOR, DIRECTOR and 62 614 181 10 227 457 | 30 496 999 103 338 637

EXECUTIVE REMUNERATION




Table 52: MBRR Table SA24 — summary of personnel numbers

Summary of Personnel Numbers 2019/20 Current Year 2020/21 Budget Year 2021/22

Number

Municipal Council and Boards of Municipal Entities

Positions

Permanent

{ employees

Contract  _ .

: employees

Positions

Permanent

i employees

Contract

{ employees

Positions

: Permanent !
: employees

Contract

i employees

Councillors (Political Office Bearers plus Other Councillors) 101 - 101 98 - 98 102 - 102
Board Members of municipal entities
Municipal employees
Municipal Manager and Senior Managers 13 11 2 10 8 - 10 - 8
Other Managers 41 24 15 39 27 4 47 31 -
Professionals 172 115 - 152 124 - 176 134 -
Finance 68 41 - 59 43 - 68 47 -
Spatial/town planning 10 7 - 9 8 - 11 9 -
Information Technology 3 3 - 3 5 - 4 3 -
Roads 4 3 - 5 3 - 6 2 -
Electricity 8 6 - 8 5 - 10 8 -
Water 7 5 - 7 5 - 9 7 -
Sanitation 5 4 - 5 4 - 7 5 -
Refuse 2 2 - 3 2 - 5 4 -
Other 65 44 - 53 49 - 56 49 -
Technicians 290 210 - 328 229 - 349 256 -
Finance 9 - 8 6 - 8 - -
Spatial/town planning 15 11 - 14 11 - 16 14 -
Information Technology 14 9 - 15 9 - 15 11 -
Roads 7 4 - 8 8 - 14 12 -
Electricity 10 6 - 24 15 - 26 23 -
Water 24 14 - 23 16 - 25 22 -
Sanitation 17 13 - 17 14 - 22 18 -
Refuse 3 1 - 3 1 - 4 2 -
Other 191 145 - 216 149 - 219 154 -
Clerks (Clerical and administrativ e) 1233 1052 31 1203 1035 18 1218 1115 15
Service and sales workers 1298 1123 9 1 365 1349 4 1369 1315 3
Skilled agricultural and fishery workers 215 195 - 207 189 - 206 197 -
Craft and related trades 385 342 - 382 341 - 386 356 -
Plant and Machine Operators 759 718 - 751 709 - 756 745 -
Elementary Occupations 1428 1253 - 1476 1264 - 1501 1421 -
TOTAL PERSONNEL NUMBERS 5935 5043 158 6 011 5275 124 6120 5570 128
% increase 1,3% 4,6% (21,5%) 1,8% 5,6% 3,2%
Total municipal employees headcount 5935 5043 158 6 011 5275 124 6 120 5 570 128
Finance personnel headcount 741 617 1 743 643 - 666 642 -
Human Resources personnel headcount 184 161 3 185 176 - 224 215 -




2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 53: MBRR Table SA25 - Budgeted Monthl

Description

R thousand

Revenue By Source

August

Sept.

October

February |

March

Medium Term Revenue and Expenditure

Budget Year
2021/22

Framework

Bu dget yéér

i +12022/23 |

Budget Year |
+2 2023/24

Property rates 232210 173 884 177 347 146 726 146 908 143 263 129 228 133 420 128 134 135 061 138 524 150 060 1834 764 1963 198 2120 253
Service charges - electricity revenue 207 720 213924 201746 183 823 181755 196 691 230 468 135 340 160 615 185 202 192 325 278 061 2 367 669 2578 392 2807 869
Service charges - water revenue 60 476 144 784 16 738 51453 44 151 67 984 57 652 33 888 87 614 66 813 20 939 143 217 795708 868 117 947 984
Service charges - sanitation revenue 43 208 36 143 35626 34 807 38038 34678 33 300 36 746 34 678 45922 22918 50 996 447 060 485 060 527 261
Service charges - refuse revenue 31141 31214 31177 31758 30 887 31286 24 362 30 706 30 597 30815 28 821 35 189 367 954 399 230 433 963
Rental of faciliies and equipment 2268 1524 2098 1851 1626 1515 2479 1989 2393 1699 1150 367 20 959 22636 24 560
Interest earned - external investments 5445 5251 5 886 4765 4015 3535 4313 5291 2780 5749 5154 (15 261) 36 923 38 052 39 216
Interest earned - outstanding debtors 4636 5314 9911 5352 4 406 8554 9978 10 227 8392 10 064 10 036 22 825 109 696 118 471 128 541
Dividends received - - - -
Fines, penalties and forfeits 1507 1777 1599 1942 1220 1873 784 1040 1381 2348 3036 2901 21407 23120 25085
Licences and permits 563 1995 1128 1620 1155 1450 1043 729 2720 1495 1347 3590 18 835 20 341 22070
Agency services 3988 3532 3359 2791 1021 3347 3084 362 2 550 2 662 5625 10 750 43070 46 195 49782
Transfers and subsidies 357 749 189 124 9 501 7329 5564 439 210 3799 5700 239 087 54 576 22 263 3305 1337 206 1346 310 1325 390
Other revenue 179 476 107 971 9147 11 255 10 119 228 148 8 259 10 053 227 430 40 983 18 090 23 353 874 282 973 272 1026 870
Gains - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and contribution] 1 130 387 916 435 505 263 485 471 470866 ; 1161533 508 748 405 491 928 371 583 389 470 226 709 354 8 275 533 8 882 395 9 478 846
Expenditure By Type
Employ ee related costs 183 444 186 193 220 932 195 940 192 191 263 169 206 936 200 688 226 180 202 938 206 686 239 924 2525220 2 656 980 2800 403
Remuneration of councillors 6193 6416 6223 6 200 6 200 6193 6193 7980 6 370 6316 6416 5 850 76 550 80 530 84 879
Debt impairment 34 919 34919 34919 34919 34919 36 096 34919 34919 34919 34919 34 919 428 552 813 842 881 160 854 666
Depreciation & asset impairment 52 634 107 292 125 107 29 455 76 825 159 825 79 356 68019 79 457 77 331 79 862 (278 006) 657 156 685 388 716 249
Finance charges 5912 5892 5725 5799 11411 - 5486 5020 5 486 5233 5379 (10 900) 50 441 104 205 172 036
Bulk purchases - electricity 258 718 295710 176 761 139 991 176 761 148 852 164 136 137 776 154 389 147 966 169 452 39 748 2010 261 2208 472 2426 228
Inventory consumed 5729 8 367 13736 17 988 8 044 16 760 12776 12 004 12 532 12 351 8 335 350 129 478 751 515 352 553 893
Contracted services 48 912 61816 77 246 77 607 80 314 101 791 57 845 63 079 92 767 81578 75 351 134 558 952 865 1017 970 1087 473
Transfers and subsidies 31257 10 079 1136 9259 13 659 9533 14 133 14 277 8929 12 552 3753 27 252 155 819 138 474 130 005
Other ex penditure 53 129 46 507 45171 46 173 46 451 94 032 61254 40 553 19128 61 588 44 337 (6 968) 551 355 591 753 647 283
Losses - - - - - - - - - - - - - - -
Total Expenditure 680 847 763 190 706 958 563 332 646 776 836 249 643 034 584 316 640 157 642 771 634 490 930 140 8272 259 8 880 283 9473113
Surplus/(Deficit) 449 540 153 245 (201 695) (77 862);  (175910) 325 285 (134 286); (178 825) 288 214 (59382); (164 264); (220 786) 3274 2112 5733
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) - 15 851 28 904 44 181 86 425 111170 107 512 45185 46 117 95 032 61107 94 775 736 259 761 453 762 778
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 449 540 169 095 (172791) (33 681) (89 485) 436 455 (26 774); (133 640) 334 332 35 650 (103 157); (126 012) 739 533 763 565 768 510
Taxation - - - - - - - - - - - - - - -
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - - - - - - - - - - - - -
Surplus/(Deficit) 449540 | 169095 (172791)]  (33681)]  (89485)] 436 455 (26 774)] (133 640)] 334 332 35650 |  (103157)] (126 012) 739 533 763 565 768 510




Table 54: MBRR Table SA26 - Budgeted Monthly Revenue and expenditure (Municipal Vote)

” Medium Term Revenue and Expenditure
Description Budget Year 2021/22
Framework

Budget Year : Budget Year : Budget Yeé'rm
2021122 © +1 2022123 +2 2023124

R thousand : ; October | November : Decembe anuary | February

Revenue by Vote
Vote 01 - Directorate - Executive Support Services - - - - - - - - - - - - - - -

Vote 02 - Directorate - Municipal Manager 5823 3083 163 133 119 7189 97 106 3907 920 382 7716 29636 23289 25411
Vote 03 - Directorate - Human Setfement 22403 18742 13180 19694 31975 75901 47048 20030 35052 44791 27 9% 61842 424 653 412 669 482 478
Vote 04 - Directorate - Chief Financial Officer 528562 337845 203114} 165167 { 162170 { 506814} 149378 155341 338620 197182% 174017} 128771 3046979: 3246302 3385489
Vote 05 - Directorate - Corporate Services 2989 1624 98 93 87 3718 73 79 2344 518 220 (639) 11205 12 261 12826
Vote 06 - Directorate - Infrastructure Services M8041; 459317 269478 292781 306674 485889 373246 229147 388362 360420{ 271499 480993 | 4335849; 4738738} 5055139
Vote 07 - Directorate - Spatial Planning And Dev elopment 2048 3837 3821 5135 8068 10755 9995 5244 16 775 9513 5930 29706 110 826 114991 135009
Vote 08 - Directorate - Health / Public Safety & Emergency Services 19748 19230 7649 9046 6 166 26 544 7097 4940 56 218 13315 12 676 24048 206 679 223 214 242 187
Vote 09 - Directorate - Municipal Services 78 870 58 246 33570 34225 33009 90 571 26 331 32912 76 534 40 247 33017 40 895 578 428 627 495 688 283
Vote 10 - Directorate - Economic Dev elopment & Agencies 51902 30 361 3095 3378 3025 65323 2993 2811 56 676 11514 5597 3079 267 537 244 888 214 802
Total Revenue by Vote 1130387 : 932285 534167 529652 557292 1272703 616260 450676 ; 974488 | 678421 531333 804128 9011792 9643848 10241624
Expenditure by Vote to be appropriated
Vote 01 - Directorate - Executive Support Services 31413 23295 21430 23 586 24972 31319 26799 26 671 22782 26 584 21555 33747 314150 328 650 342165
Vote 02 - Directorate - Municipal Manager 9748 10197 11715 11292 11261 16 213 11168 10 315 11365 12 316 11210 11139 137938 124 237 129783
Vote 03 - Directorate - Human Setflement 8297 10190 12 465 11158 11742 16 248 9967 10103 13349 12199 11489 49174 176 381 198 763 200672
Vote 04 - Directorate - Chief Financial Officer 48935 48 887 54 201 51324 50 844 71902 54 373 49634 50 460 55 562 51795 | 233766 821683 854 435 866 384
Vote 05 - Directorate - Corporate Services 18 982 19890 22389 18 980 19936 32990 22 304 18913 18 267 27122 20321 (6 646) 229053 243 341 282408
Vote 06 - Directorate - Infrastructure Services 403316 4912021 404584 288522| 363814 431677 344285{ 306040 350180 337528 354068) 415880 | 4491006: 4935772% 5392073
Vote 07 - Directorate - Spafial Planning And Dev elopment 18 937 26310 30 826 17663 2837 39922 24 307 21892 24 646 24 599 24070 2045 278 533 298 345 311524
Vote 08 - Directorate - Health / Public Safety & Emergency Services 38317 39 496 46 434 41606 40784 56 111 43 656 41834 46 329 43281 43012 46 508 527 368 561 520 586 350
Vote 09 - Directorate - Municipal Services 66 416 68 283 79718 72 504 70 361 102 180 76742 7an 76173 76 823 73506 | 142 981 976964 ¢ 1039430 1088486
Vote 10 - Directorate - Economic Dev elopment & Agencies 36 487 25441 23197 26 697 29747 37686 29434 27638 26 605 31157 23 458 1547 319093 295790 213 267
Total Expenditure by Vote 680847 763190{ 706958 { 563332| 646776 836249; 643034 584316 640157| 642771 634490 { 930140 | 8272259: 8880283} 9473113
Surplus/(Deficit) before assoc. 449540 F 169095 (172791)] (33681)]  (89.485)] 436 455 (26 774)] (133 640); 334 332 35650 | (103157); (126 012) 739533 763 565 768 510
Taxation - - - -
Attributable to minorities - - - -

Share of surplus/ (deficit) of associate - - - - - - - - - - - - - - -
Surplus/(Deficit) 449540 : 169095{ (172791)] (33681)] (89485); 436455| (26774)] (133 640)] 334 332 35650 | (103157); (126 012) 739 533 763 565 768 510




Table 55: MBRR Table SA27 - Budgeted Monthl

Description

Budget Year 2021/22

Revenue and expenditure (Functional Classification

Medium Term Revenue and Expenditure
Framework

Budget Year | Budget Year : Budget Year

R thousand October November | December | January : February | March April June
H { i 2021/22 +1 2022/23 +2 2023/24
Revenue - Functional
Governance and administration 538 329 343 193 204 257 166 172 163 060 518 358 150 591 156 363 345 878 199 335 175 102 160 809 3121 448 3309 870 3 452 641
Executive and council 5845 3136 177 157 142 7 240 118 129 4 259 966 405 7767 30 340 24 049 26 236
Finance and administration 532 484 340 058 204 080 166 015 162 918 511 119 150 474 156 234 341 620 198 369 174 697 153 042 3091108 3285 821 3 426 406
Internal audit - - - - - - - - - - - - - - -
Community and public safety 47 651 41 995 21875 29 947 45 229 109 472 55 341 26 138 103 442 60 392 41 881 87 904 671 267 679 170 777 939
Community and social services 4998 3549 602 774 700 6 561 660 714 10 457 1803 911 1505 33233 36 049 45 421
Sport and recreation 501 474 444 433 388 467 536 454 1715 483 298 508 6701 7237 7 852
Public safety 19 747 19 228 7 649 9045 6 165 26 542 7 096 4939 56 201 13 313 12 675 24 045 206 645 223 176 242 146
Housing 22 403 18 742 13 180 19 694 37 975 75 901 47 048 20 030 35 052 44 791 27 995 61842 424 653 412 669 482 478
Health 1 3 1 1 1 3 1 1 17 2 1 3 35 37 40
Economic and environmental services 43 820 31281 12 461 17 793 31340 91 813 38 266 17 650 65 745 41 490 25 230 (2 246) 414 643 432 048 296 797
Planning and dev elopment 43 502 26 651 4828 6178 8969 62 903 10 547 5 800 50 915 16 734 9314 (4 210) 242 130 243 850 230 955
Road transport 188 4308 7 538 11 458 22 224 28 602 27 591 11710 12788 24 476 15770 1782 168 435 183 793 61 064
Environmental protection 130 322 95 157 147 307 127 140 2043 280 147 183 4078 4 404 4778
Trading services 491 094 508 911 294 369 314 184 316 224 540 523 370 663 249 041 437 894 373 626 287 390 517 911 4701 830 5134 749 5624 306
Energy sources 224 726 223 448 201 254 184 116 183 070 221 885 231 628 136 060 183 151 189 941 193 715 294 777 2467 771 2 705 852 2 926 889
Water management 111 480 174 641 23 306 60 479 60 551 150 700 77 603 42 862 130 361 91776 35 149 122 542 1081 450 1187 037 1307 972
Waste water management 81646 56 921 37 381 36 728 40 828 84 702 36 424 38 515 62 062 54 228 26 865 61 892 618 192 662 056 759 214
Waste management 73 241 53 901 32429 32 861 31774 83 236 25008 31604 62 320 37 681 31661 38 699 534 416 579 804 630 231
Other 9 493 6 906 1205 1 556 1439 12 537 1398 1484 21 529 3 578 1730 39 750 102 605 88 011 89 940
Total Revenue - Functional 1130 387 932 285 534 167 529 652 557292 { 1272703 616 260 450 676 974 488 678 421 531 333 804 128 9 011 792 9 643 848 10 241 624
Expenditure - Functional
Governance and administration 123 444 123 913 135 194 118 445 125 956 185 035 133 852 122 658 122 364 136 698 123 865 224 867 1676 292 1732923 1815833
Executive and council 41 491 33727 32822 33833 35 704 49 152 38 552 36 339 31642 39012 32131 32 366 436 772 436 820 482 691
Finance and administration 80 973 89 156 101 150 83 462 89 131 134 249 94 156 85 246 89 510 96 461 90 589 191 510 1225 592 1281 447 1317 691
Internal audit 979 1030 1222 1150 1121 1635 1144 1073 1211 1226 1145 992 13 928 14 657 15 452
Community and public safety 81312 85 576 101 240 91 016 89 628 125 345 93 764 89 765 101 014 95 567 93 417 173 160 1220 803 1307 917 1367 877
Community and social services 11755 12 004 13 980 12 622 12 374 18 729 13 753 12 354 12742 13 698 12797 24 294 171 103 181 926 193 829
Sport and recreation 23 383 24 340 28 891 26 122 25214 34 950 26 909 25942 29 079 26 911 26 599 53 227 351 567 371 817 393 703
Public safety 34 311 35319 41448 37 115 36 472 49 932 38 968 37 397 41 438 38 623 38473 39 065 468 561 499 077 521737
Housing 8297 10 190 12 465 11 158 11742 16 248 9 967 10 103 13 349 12199 11 489 49 174 176 381 198 763 200 672
Health 3 566 3724 4 455 3999 3826 5485 4167 3969 4 406 4136 4 058 7 399 53 191 56 335 57 935
Economic and environmental services 62 508 90 002 106 229 62 682 84 152 136 568 80 899 74 217 87 958 86 136 83 378 (41 667) 913 062 984 669 1031 605
Planning and dev elopment 20 802 22 596 26 604 24 692 24 848 37 028 24 521 22 692 25730 27 233 24772 70 515 352 035 356 495 334 355
Road transport 39 466 65 063 76 815 35487 56 873 96 122 53 777 49 023 59 402 56 310 56 032 (114 722) 529 647 594 883 661 889
Environmental protection 2 240 2343 2810 2503 2430 3418 2600 2501 2826 2593 2574 2 540 31379 33 291 35361
Trading services 388 414 450 727 355 783 278 914 331888 373 183 318 436 282 423 316 820 309 230 324 412 574 952 4305 181 4712109 5105 393
Energy sources 265 486 306 048 210 272 166 469 204 044 198 772 190 283 166 045 187 981 180 183 197 393 519 501 2792478 3 067 650 3325431
Water management 65 440 76 374 65 547 50 724 60 555 71691 58 706 51914 56 844 57 213 58 229 70 081 743 316 818 530 889 479
Waste water management 28 010 38 256 45 397 29 973 36 459 56 942 35 446 33518 39983 37 690 36 773 (77 593) 340 855 367 425 418 212
Waste management 29 477 30 049 34 567 31749 30 829 45776 34 001 30 947 32012 34 144 32017 62 963 428 531 458 505 472 271
Other 25 169 12971 8 512 12 276 15 153 16 118 16 084 15 252 12 002 15 140 9 418 (1173) 156 921 142 663 152 405
Total Expenditure - Functional 680 847 763 190 706 958 563 332 646 776 836 249 643 034 584 316 640 157 642 771 634 490 930 140 8 272 259 8 880 283 9473113
Surplus/(Deficit) before assoc. 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774) (133 640) 334 332 35 650 (103 157) (126 012) 739 533 763 565 768 510
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774) (133 640) 334 332 35 650 (103 157) (126 012) 739 533 763 565 768 510




Table 56: MBRR Table SA28 - Budgeted monthly capital expenditure (municipal vote)

” Medium Term Revenue and Expenditure
Description Budget Year 2021/22

R thousand : Sept. | October b ) January i March : April ‘ June

202022 ¢ +12022023 | %2 2023/24
Multi-year expenditure to be appropriated

Vote 01 - Directorate - Execufive Support Services 5 5 53 16 5 1 6 15 210 70 53 3361 3800 500 500
Vote 02 - Directorate - Municipal Manager 419 419 343 989 181 213 24 24 956 568 50 782 4969 600 600
Vote 03 - Directorate - Human Seflement - - 63 26522 2440 43786 19422 5 661 35342 10 821 64 084 85 244 293 385 261100 331585
Vote 04 - Directorate - Chief Financial Officer 989 989 978 855 898 6208 6745 6208 8 895 11582 72821 131669 183 298 178 644 93020
Vote 05 - Directorate - Corporate Services - - 115 - 1090 671 183 350 419 34% 997 4704 12082 4830 500
Vote 06 - Directorate - Infrastructure Services 15875 15875 40 326 60 794 63 701 93595 39 882 47711 69178 82587 | 199193 | 203943 932660 § 1303039} 1235302
Vote 07 - Directorate - Spatial Planning And Development 3419 3419 2716 6744 6 658 934 1714 5210 6 461 4850 8595 43690 102 818 121841 167 617
Vote 08 - Directorate - Health / Public Safety & Emergency Services 56 56 1209 1299 3295 3374 2541 1147 529 543 4226 8835 27115 30181 17000
Vote 09 - Directorate - Municipal Services 453 453 835 4690 151 1479 2955 1915 49717 9224 3709 9985 42247 74 589 49450
Vote 10 - Directorate - Economic Development & Agencies - - 856 109 1401 5365 4765 1049 716 37164 16200 56 649 125 261 160 850 91350
Capital multi-year expenditure sub-total 21216 21216 47495 103 005 812421 164033 78 244 69290 127742{ 160904 { 304388 | 548861 1727634; 2136174} 1986923

Single-year expenditure o be appropriated
Vote 01 - Directorate - Executive Support Services - - - - - - - - - - - - - - -
Vote 02 - Directorate - Municipal Manager - - - - - - - - - - - - - - -
Vote 03 - Directorate - Human Setflement - - - - - - - - - - - - - - -
Vote 04 - Directorate - Chief Financial Offcer - - - - - - - - - - - - - - _
Vote 05 - Directorate - Corporate Services - - - - - - - - - - - - - - -
Vote 06 - Directorate - Infrastructure Services - - - - - - - - - - - - - _ -
Vote (7 - Directorate - Spatial Planning And Dev elopment - - - - - - - - - - - - - - -
Vote 08 - Directorate - Health / Public Safety & Emergency Services - - - - - - - - - - - - - - -
Vote 09 - Directorate - Municipal Services - - - - - - - - - - - - - - -
Vote 10 - Directorate - Economic Development & Agencies - - - - - - - - - - - - - - -

Capital single-year expenditure sub-total - - - - - - - - - - - - - - -

Total Capital Expenditure 21216 21216 47495 103 005 812421 164033 78244 69200 127742) 160904} 304388 | 548861 | 1727634 2136174} 1986923




Table 57: MBRR Table SA29 - Budgeted monthly capital expenditure (Functional classification)

Medium Term Revenue and Expenditure

] ipti Budget Year 2021/22
escription Rl ezl Framework

' Budget Year ;| Budget Year : E udget Year
2021/22 | +12022/23 +2 2023/24

R thousand July | August | Sept. | October | b f .| January

Capital Expenditure - Functional

Governance and administration 1413 1413 1694 2234 257 7723 7139 6 860 10 984 16 108 9 851 182 161 250 149 222 574 125 620
Executive and council 72 72 187 175 784 496 136 259 692 2562 745 4751 10 930 4830 1000
Finance and administration 1341 1341 1506 2059 1788 7227 7003 6601 10 291 13 546 9106 177 410 239 219 217 744 124 620
Internal audit - - - -

Community and public safety 480 480 1933 30 884 6 855 48 223 23 952 8142 39112 17 251 70 762 96 576 344 650 337 201 373 035
Community and social services 399 399 518 1716 747 718 1177 854 1805 3125 1411 631 13 500 24 900 14 750
Sport and recreation 24 24 144 1347 373 345 806 481 1437 2763 1041 1866 10 650 21020 9700
Public safety 43 43 925 993 2520 2580 1948 877 404 415 3231 8021 22 000 29181 16 000
Housing - - 63 26 522 2440 43 786 19 422 5661 35 342 10 821 64 084 85 244 293 385 261100 331585
Health 13 13 284 306 775 79 599 270 124 128 994 814 5115 1000 1000

Economic and environmental services 4294 4294 12 956 24789 25783 39 456 11 200 18 217 27743 26 415 77 958 149 765 422 869 507 426 329 572
Planning and dev elopment 3419 3419 2730 6776 6699 9496 1852 5241 6492 5927 9064 23 463 84 578 95 591 140 617
Road transport 875 875 10 226 18013 19084 29 960 9348 12 976 21250 20 488 68 894 126 302 338 290 411 836 188 956
Environmental protection - - - - - - - - - - - - - - -

Trading services 15 029 15 029 30070 44 035 44 673 63 422 31326 35 052 49 219 65 042 130 086 64 483 587 467 911 873 1071 346
Energy sources - - 3475 6 365 6759 10 748 3081 4490 7571 6723 25078 49 129 123 420 151 823 138 611
Water management 8333 8333 11519 14 292 14778 20121 13 304 12 674 15 304 32382 37 654 (67 152) 121 543 167 950 274 055
Waste water management 6 667 6 667 14 902 21751 22 684 32137 13 968 17 307 24 609 22 600 66 097 75019 324 406 563 430 633 680
Waste management 29 29 174 1627 451 416 973 581 1735 3337 1257 7487 18 097 28 669 25 000

Other 122 500 122 500 157 100 87 350

Total Capital Expenditure - Functional 21216 21216 46 653 101 941 79 882 158 823 73 617 68 272 127 057 124 816 288 657 615 485 1727 634 2136174 1986 923
Funded by:
National Govermnment 2574 2574 10 999 47 359 24 369 79 176 30 984 20911 58 950 50 358 139923 265 322 733 499 757 703 758 778
Provincial Government - - - - - - - - - - - - - - -
District Municipality - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public - - - - - - - - - - - - - - -

Transfers recognised - capital 2574 2574 10 999 47 359 24 369 79 176 30 984 20 911 58 950 50 358 139 923 265 322 733 499 757 703 758 778

Borrowing 15 000 15 000 22712 29125 29999 38 850 21837 24 964 31801 29920 70 650 (50 680) 279 176 560 900 703 680

Internally generated funds 3642 3642 13784 26 522 26 874 46 007 25423 23415 36 991 80 626 93 815 334 219 714 959 817 571 524 466

Total Capital Funding 21216 21216 47 495 103 005 81242 164 033 78 244 69 290 127 742 160 904 304 388 548 861 1727 634 2136 174 1986 923




Table 58: MBRR Table SA30 - Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2021/2
R thousand August October November | December RELTTETY February
H i H : 2021/22  : +12022/23 +2 2023/24

Cash Receipts By Source 1
Property rates 394 008 124 135 105 612 114 548 92 755 104 165 95 819 91 670 113 978 110 480 122 054 108 674 1577 897 1688 350 1855 222
Service charges - electricity revenue 127 682 156 149 160 967 186 396 155 264 187 981 198 281 164 631 171 740 169 654 178 107 179 344 2036 195 2217 417 2 456 885
Service charges - water revenue 45 805 65 099 44 454 68 206 47 083 48 589 45 462 70 041 78 632 63 701 40 901 66 335 684 309 746 581 829 486
Service charges - sanitation revenue 27 100 27 385 29121 35759 32 594 34 011 29 939 36 160 24718 21629 33 885 52 170 384 472 417 152 461 353
Service charges - refuse revenue 19 616 23 384 25 285 31964 26 590 30 450 22 168 40 579 22190 20 039 32 860 21316 316 440 343 338 379 717
Rental of faciliies and equipment 1307 1084 1541 1731 1294 1393 2002 1431 1397 1425 1687 1731 18 025 19 467 21490
Interest earned - external investments 3523 3395 3807 3079 2595 2284 2790 3375 3462 3181 2831 2601 36 923 38 052 39 216
Interest earned - outstanding debtors 3609 4138 7722 6 070 22324 14 204 7772 4079 6 054 6 008 5923 6 437 94 338 101 885 112 474
Dividends received - - - - - - - - - - - - - - -
Fines, penalties and forfeits 902 1250 1236 1800 1019 1700 708 1655 1104 1543 1946 3 547 18 410 19 883 21950
Licences and permits 372 1477 972 1629 1050 1458 995 1354 38 1483 1583 3787 16 198 17 494 19312
Agency services 2619 2318 2213 4 482 2422 5329 6 442 3611 2354 2543 1655 1051 37 040 39728 43 559
Transfers and Subsidies - Operational 325 288 175 391 6073 1538 3964 174 472 213100 82 590 345 560 1664 2499 5067 1337 206 1346 310 1325 390
Other revenue 31135 85 762 31061 29 875 126 554 82 937 42 808 73 813 72 318 33 666 51988 89 966 751 882 837 014 898 512

Cash Receipts by Source 982 964 670 967 420 063 487 077 515 508 688 971 668 287 574 988 843 546 437 017 477 920 542 027 7 309 336 7 832 670 8 464 566

Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocations) (National
/ Provincial and District) 158 469 26 891 - 2870 160 520 25414 19 509 202 144 136 342 4100 - - 736 259 761 453 762 778

Transfers and subsidies - capital (monetary allocations) (National
/ Provincial Departmental Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - - - - - - - - -
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - 115 400 - - - - - 163 776 279 176 560 900 703 680
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
Decrease (increase) in non-current receiv ables - - - - — — - - - - - - - - -
Decrease (increase) in non-current investments -
Total Cash Receipts by Source 1141 433 697 858 420 063 489 948 676 028 829 785 687 796 777 132 979 888 441 117 477 920 705 803 8324 772 9 155 023 9 931 024

Cash Payments by Type
Employ ee related costs 200 603 203 614 241 836 214 273 210 355 213123 226 276 204 743 200 026 203 562 203 862 202 949 2525 220 2656 980 2800 403
Remuneration of councillors 6 198 6417 6 225 6203 6203 6 200 6 200 9 805 4766 6 089 6 089 6 154 76 550 80 530 84 879
Finance charges - - 12 430 - - 12 629 - - 12 451 - - 12 932 50 441 104 205 172 036
Bulk purchases - electricity 244 927 285 369 157 366 119 424 154 909 132 164 144 759 135 884 141 190 125618 142 867 225783 2010 261 2208 472 2426 228
Acquisitions - water & other inv entory 42928 40 146 44 910 43701 48 742 38 508 43 880 35287 35935 30 981 34 710 39 024 478 751 515 352 553 893
Contracted services 55 954 25 084 46 752 76 931 116 588 106 995 26 788 22733 311 893 37 780 42 517 82 851 952 865 1017 970 1087 473
Transfers and grants - other municipalities - - - - - - - - - - - - - - -
Transfers and grants - other 19 688 6 156 214 4914 5839 6119 19 813 48 207 8139 9 359 13 331 14 039 155 819 138 474 130 005
Other ex penditure 36 823 41 436 45 254 43 233 41 969 72 568 46 663 37 829 20 830 31436 41735 91 579 551 355 591 753 647 283

Cash Payments by Type 607 121 608 221 554 986 508 679 584 604 588 307 514 379 494 487 735 230 444 825 485 110 675 312 6 801 261 7313735 7902 198

Other Cash Flows/Payments by Type
Capital assets 13 661 68 134 71096 186 968 131 112 196 145 89 530 62612 110 543 122 731 171 489 503 614 1727 634 2136 174 1986 923
Repay ment of borrowing - - 9515 - - 18 898 - - 9947 11135 49 496 62 573 56 020
Other Cash Flow s/Pay ments -

Total Cash Payments by Type 620 782 676 355 635 597 695 647 715716 803 350 603 909 557 099 855 720 567 556 656 599 | 1190 061 8 578 391 9 512 482 9 945 142

NET INCREASE/(DECREASE) IN CASH HELD 520 651 21503 (215 534) (205 699) (39 688) 26 435 83 887 220 033 124 168 (126 439) (178 678) (484 257) (253 620) (357 459) (14 118)

Cash/cash equivalents at the month/y ear begin: 1373711 1894 362 1915 864 1700 330 1494 631 1454 943 1481378 1565 265 1785 298 1909 466 1783 027 1604 349 1373711 1120 091 762 632

Cash/cash equivalents at the month/y ear end: 1894 362 1915 864 1700 330 1494 631 1454 943 1481378 1565 265 1785 298 1909 466 1783 027 1604 349 1120 091 1120 091 762 632 748 514




2.10 ANNUAL BUDGET AND SDBIP’S — INTERNAL DEPARTMENTS

In terms of Section 53(1)(c)(ii) the Mayor of a Municipality must take all reasonable steps
to ensure that the municipality’s Service Delivery and Budget Implementation Plan is
approved by the Mayor within 28 days after the approval of the budget. Once the budget
has been approved by Council on 31 March 2021, the Service Delivery Budget and
Implementation Plan will be submitted to the Mayor for consideration and approval by

Council.

2.10.1 Executive Support Services (Vote 1)

The core purpose of Executive Support Services is to promote public accountability and
broadening public participation. Extensive involvement of communities in municipal
planning through established institutional arrangements demonstrates the City’s

commitment to the promotion of public accountability.

Significant strides are made in engaging communities through the utilisation of various
governance structures at both the Executive and Legislative components of Council. The
Directorate of Executive Support Services comprises of the following departments:
i. ~ Communication / Marketing / International & Intergovernmental Relations
i. IDP/BI/PMS/GIS/IEMP & Sustainable Development
iii.  Political Office Administration

iv.  Sports Services & Special Programmes




Table 59: Executive Support Services - operating revenue by source, expenditure

by type and total capital transfers

Description

R thousand

Revenue By Source
Property rates

Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies Rev

Other revenue

Gains

2017118
“Audited
Outcome

807
331

2018/19

udite
Outcome

2019/20

Current Year 2020/21

Audited  Original

Outcome

Budget

Budget

Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

2021/22

Total Revenue (excluding capital transfers
and contributions)

1138

Expenditure By Type
Employ ee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Contracted services
Transfers and subsidies Exp
Other ex penditure
Losses

70 905
59 473

1550

3248
12 307
38797
43 491

79 268
62 316

2110

3355
22523
49 155
75770

88 401
64 687

1594

4 451
20908
77 401
53 075

94 780
72 766

3602

3924
14 709
55 952
45122

94 780
72 766

3602

3297
20 585
69 952
42 814

94 780
72 766

3602

3297
20 585
69 952
42 814

99 709
76 550

1098

3 865
19 395
70 952
42 581

104 894
80 530
1145

4171
21072
72 042
44 796

110 558
84 879
1197

4 486
20 598
73232
47 215

Total Expenditure

229 773

294 496

310 518

290 855

307 796

307 796

314 150

328 650

342 165

Surplus/(Deficit)
Transfers and subsidies - capital (monetary

allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions)

Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) after capital transfers &
contributions

Taxation
Surplus/(Deficit) after taxation

Attributable to minorities

Surplus/(Deficit) attributable to municipality
Share of surplus/ (deficit) of associate

(228 635)

(294 077)

(310 428)

(290 855)

(306 974)

(306 974)

(314 150)

(328 650)

(342 165)

(228 635)

(294 077)

(310 428)

(290 855)

(306 974)

(306 974)

(314 150)

(328 650)

(342 165)

(228 635)

(294 077)

{310 428)

(290 855)

(306 974)

{306 974)

{314 150)

(328 650)

(342 165)

(228 635)

(294 077)

(310 428)

(290 855)

(306 974)

(306 974)

(314 150)

(328 650)

(342 165)

Surplus/(Deficit) for the year

(228 635)

(294 077)

(310 428)

(290 855)

(306 974)

(306 974)

(314 150)

(328 650)

(342 165)




2.10.2 City Manager (Vote 2)
The City Manager heads the administration of the City and chairs the City’s Top

Management, whose primary responsibility is advising the City Manager on service

delivery matters, strategy and policies. The Directorate of the City Manager comprises

of the following departments:

i.
il.
iii.
iv.
V.

Vvi.

Chief Operating Officer

Enterprise Project Management Office

Expanded Public Works Programme

Governance & Internal Auditing

Information / Knowledge Management / Research & Policy

Legal Services & Municipal Court




Table 60: City Manager - operating revenue by source, expenditure by type and
total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework

Audited | Audited | Audited  Original | Adjusted  Full Year Budget Year Budget Year Budget Year

Outcome | Outcome | Outcome Budget | Budget | Forecast 2021/22 | +12022/23 | +22023/24

Description | 201718 | 2018119 | 201920 Current Year 2020/21

R thousand

Revenue By Source
Property rates - - - - - - - - _
Service charges - electricity revenue - - - - - - - - _
Service charges - water revenue - - - - - - - - -
Service charges - sanitation revenue - - - - - - - - -
Service charges - refuse revenue - - - - - - - - _
Rental of facilities and equipment - - - - - - - - -
Interest earned - external investments - - - - - - - - -
Interest earned - outstanding debtors - - - - - - - - -
Dividends received - - - - - - - - -
Fines, penalties and forfeits - - - - - - - _ _
Licences and permits - - - - - - - - -
Agency services - - - - - - - - _
Transfers and subsidies Rev 30 698 22 474 32515 32128 34 370 34370 23289 23289 25411

Other revenue - 70 33 - - - - - _
Gains - - - - - - - - -
Total Revenue (excluding capital transfers 30 698 22 544 32 547 32128 34 370 34370 23 289 23 289 25411

and contributions)

Expenditure By Type
Employ ee related costs 38 571 55 059 39 697 48 968 66 674 66 674 52 853 55 601 58 604
Remuneration of councillors - - - - - - - - _
Debt impairment - - - - - - - - -
Depreciation & asset impairment 1137 925 838 195 195 195 138 144 151
Finance charges -

Bulk purchases - - - - - - - - -

Other materials 1340 1069 545 1156 1419 1419 1453 1523 1513
Contracted services 53 834 59 226 70 958 72218 61734 61734 58 029 40 326 42738
Transfers and subsidies Exp - - - - - - - - -
Other ex penditure 81513 83353 22 847 25 621 25 495 25 495 25 465 26 643 26 779
Losses - - - - - - - - -
Total Expenditure 176 395 199 632 134 884 148 158 155 519 155 519 137 938 124 237 129 783
Surplus/(Deficit) (145 696) (177 089) (102 337) (116 030) (121 149) (121 149) (114 649) (100 948) (104 372)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 89 216 24 150 150 150 250 100 100

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - - -

Transfers and subsidies - capital (in-kind - all) - - - - - - - - -
Surplus/(Deficit) after capital transfers & (145 607) (176 873) (102 313) (115 880) (120 999) (120 999) (114 399) (100 848) (104 272)
contributions

Taxation - - - - - - - -
Surplus/(Deficit) after taxation (145 607) (176 873) (102 313) (115 880) (120 999) (120 999) (114 399) (100 848) (104 272)

Attributable to minorities - - -
Surplus/(Deficit) attributable to municipality (145 607) (176 873) (102 313) (115 880) (120 999) (120 999) (114 399) (100 848) (104 272)

Share of surplus/ (deficit) of associate - - - - - -r -7 -r -
Surplus/(Deficit) for the year (145 607) (176 873) (102 313) (115 880) (120 999) (120 999) (114 399) (100 848) (104 272)




2.10.3 Human Settlements (Vote 3)
The mandate of the directorate is to coordinate the implementation of housing projects,
to improve the living conditions of priority nodal townships, to improve the quality of
human life through provision of descent formal houses as part of integrated sustainable
Human settlements and to improve the quality of human life through provision of bulk and
internal services. The Directorate of Human Settlements comprises of the following
departments:

i.  Housing Delivery & Implementation

ii.  Housing Planning & Strategy

iii. Human Settlement Special Projects

Table 61: Human Settlements - operating revenue by source, expenditure by type

and total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework
R thousand ~ Audited Audited | Audited  Original | Adjusted | Full Year Budget Year : Budget Year - Budget Year
Outcome : Outcome Outcome Budget | Budget Forecast 2021/22 | +12022/23 : +22023/24

Description 2017/18 2018/19 2019/20 Current Year 2020/21

Revenue By Source
Property rates - - - - - - - - -
Service charges - electricity revenue - - - - - - - - -
Service charges - water revenue - - - - — — - - -
Service charges - sanitation revenue - - - - - - - - -
Service charges - refuse revenue - - - - - - - - -
Rental of facilies and equipment - - - 95 95 95 103 111 121
Interest earned - external investments - - - - - - - - -
Interest earned - outstanding debtors - - - - - - - - -
Dividends received - - - - - - — - -
Fines, penalties and forfeits - - - — - - - - -
Licences and permits - - - - - - - - -
Agency services - - - - - - - - -

Transfers and subsidies Rev 71003 15 192 1435 81276 153 088 153 088 131 665 151 958 151 272

Other revenue - - - - - - - - -

Gains - - - - — - - - —
Total Revenue (excluding capital transfers and 71 003 15 192 1435 81371 153 183 153 183 131 768 152 069 151 393

contributions)

Expenditure By Type
Employ ee related costs 25 386 29 301 33 232 34 105 34 105 34 105 35 878 37 744 39782
Remuneration of councillors - - - - - - - - -
Debt impairment - - - - - - - - -
Depreciation & asset impairment (40) 149 742 10 315 10 315 10 315 126 131 137
Finance charges - - - - - - - - -
Bulk purchases - - = — - - -
Other materials 899 1039 1378 1401 1675 1675 1997 2149 2 306

Contracted services 74 006 16 477 6 553 84 162 155 974 155 974 134 552 154 711 154 202

Transfers and subsidies Exp - 6 000 - - 1 000 1 000 - - -

Other ex penditure 4 842 4 430 3661 3 984 3828 3828 3828 4 027 4245

Losses - - - - - - - - -
Total Expenditure 105 092 57 397 45 567 133 967 206 898 206 898 176 381 198 763 200 672
Surplus/(Deficit) (34 089) (42 204) (44 132) (52 596) (53 715) (53 715) (44 613) (46 693) (49 279)

Transfers and subsidies - capital (monetary allocations)

(National / Provincial and District) 144 247 170 087 288 752 311993 428 579 428 579 292 885 260 600 331 085

Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - — - — - —

Surplus/(Deficit) after capital transfers & contributions 110 157 127 883 244 620 259 397 374 864 374 864 248 272 213 907 281 806
Taxation - - - - - - - - -
Surplus/(Deficit) after taxation 110 157 127 883 244 620 259 397 374 864 374 864 248 272 213 907 281 806
Attributable to minorities - - -
Surplus/(Deficit) attributable to municipality 110 157 127 883 244 620 259 397 374 864 374 864 248 272 213 907 281 806

Share of surplus/ (deficit) of associate — — - — - - - - -
Surplus/(Deficit) for the year 110 157 127 883 244 620 259 397 374 864 374 864 248 272 213 907 281 806




2.10.4 Finance Directorate (Vote 4)

The Directorate of Finance aims to ensure efficient and effective financial management

for Buffalo City Metropolitan Municipality as well as to provide and maintain meaningful,

accurate and coherent financial records of the Metro in order to facilitate the management

and control of expenditure against the objectives set by the Metro’s budget. The

Directorate of Finance comprises of the following departments:

i.
.
iii.
iv.
V.

Vi.

Budget & Treasury Management

Corporate Asset Management

Expenditure Management & Financial Reporting
Revenue Management

Strategy & Operations

Supply Chain Management




Table 62: Finance Directorate - operating revenue by source, expenditure by type
and total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework

Audited  Audited | Audited  Original  Adjusted | Full Year Budget Year : Budget Year - Budget Year

Outcome | Outcome | Outcome Budget | Budget | Forecast 2021/22 | +12022123 | +22023/24

Description 201718 | 2018119 . 2019/20 Current Year 2020/21

R thousand

Revenue By Source
Property rates 505 732 695 722 811 851 873 976 873 976 873 976 966 459 1034 111 1116 840
Service charges - electricity revenue 37774 32 051 26 853 23638 23 638 23 638 27 087 29 497 32123
Service charges - water revenue - - - - - - - - _
Service charges - sanitation revenue - - - - - - - - _
Service charges - refuse revenue - - - - - - - - _

Rental of faciliies and equipment - - - - - - - - -

Interest earned - external investments 126 545 98 251 70 130 53619 45619 45619 36 022 37103 38 216
Interest earned - outstanding debtors 49 322 67 093 122 587 88 009 101 009 101 009 109 696 118 471 128 541
Dividends received - - - - - - - - -

Fines, penalties and forfeits - - - 1468 1468 1468 1594 1721 1868

Licences and permits - - - - - - - - _
Agency services - - - - - - - - _
Transfers and subsidies Rev 870 427 841 166 913 139 986 078 1128 650 1128 650 1021625 1078 825 1045 515

Other revenue 8 041 16 247 10 464 14 992 14 992 14 992 16 191 17 486 18973
Gains - - - - - - - - -
Total Revenue (excluding capital transfers and 1597 840 1750 531 1955 022 2041778 2189 350 2189 350 2178 673 2317215 2382075

contributions)
Expenditure By Type

Employ ee related costs 249 680 265 537 240 565 292 933 335 967 335 967 353 053 371 360 391 359
Remuneration of councillors - - - - - - - - -

Debt impairment 185107 (34 561) 136 009 158 354 158 354 158 354 249 867 267 848 258 032
Depreciation & asset impairment 0 102 416 2 569 2 569 2 569 17 179 187

Finance charges - - - - - - - - _
Bulk purchases - - - - - - - - _

Other materials 6 065 3061 2779 5895 8 201 8 201 8 449 8927 9 442
Contracted services 53 775 44 351 39 877 54 670 64 069 64 069 96 852 85018 81410
Transfers and subsidies Exp - - - 1001 - - - - -
Other ex penditure 106 798 107 774 119 088 112 468 109 778 109 778 113 291 121104 125 955
Losses - - - - - - - - -
Total Expenditure 601 425 386 264 538 733 627 891 678 938 678 938 821 683 854 435 866 384
Surplus/(Deficit) 996 415 1364 267 1416 290 1413 888 1510 412 1510 412 1356 990 1462 780 1515 690
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 339% 279132 58 - - - - - -

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Instituions) - - - - - - - - -

Transfers and subsidies - capital (in-kind - all) - - - - - - - - -

Surplus/(Deficit) after capital transfers & 999 809 1643 398 1416 347 1413 888 1510 412 1510 412 1 356 990 1462 780 1515 690
contributions
Taxation - - - - - - - - -
Surplus/(Deficit) after taxation 999 809 1643 398 1416 347 1413 888 1510 412 1510 412 1356 990 1462 780 1515 690
Aftributable to minorities - _ -
Surplus/(Deficit) attributable to municipality 999 809 1643 398 1416 347 1413 888 1510 412 1510 412 1 356 990 1462 780 1515 690

Share of surplus/ (deficit) of associate r - - - - - - _F 4 _

Surplus/(Deficit) for the year 999 809 1643 398 1416 347 1413 888 1510 412 1510 412 1356 990 1462 780 1515 690




2.10.5 Corporate Services (Vote 5)
Services rendered by the Directorate of Corporate Services include but are not limited to
development of the organisational structure, capacitation of staff, recruitment of staff
members, job evaluation, employee relations, safety and wellness and assisting
management with the implementation of staff performance. Corporate Services
comprises of the following departments:

i.  Corporate Support Services

ii. HR Performance & Development

iii.  Human Resources Management

Table 63: Corporate Services - operating revenue by source, expenditure by type

and total capital transfers

2021/22 Medium Term Revenue &

Description 2017/18 : 2018/19 2019/20 Current Year 2020/21 .
: Expenditure Framework

""Audited | Audited | Audited  Original : Adjusted | Full Year  Budget Year . Budget Year | Budget Year
Outcome | Outcome Outcome Budget | Budget Forecast 2021/22 | +12022/23 | +22023/24

R thousand

Revenue By Source
Property rates - -
Service charges - electricity revenue - -
Service charges - water revenue - - - - - - - - —
Service charges - sanitation revenue - - - - — - - - -
Service charges - refuse revenue - - - - - - — -
Rental of faciliies and equipment - - - - - - - - —
Interest earned - external inv estments - - - - - - - - -
Interest earned - outstanding debtors - — - - - - - - —
Dividends received — - - - — - - -
Fines, penalties and forfeits - -
Licences and permits - -
Agency services - - - - - - - - —

Transfers and subsidies Rev 11 830 13911 10 847 11 364 10 788 10 788 10 350 11 500 12 000

Other revenue — 0 0 652 652 652 705 761 826

Gains - - - - - - - -
Total Revenue (excluding capital transfers 11 830 13 912 10 847 12 016 11 440 11 440 11 055 12 261 12 826

and contributions)

Expenditure By Type
Employ ee related costs 73 986 92 426 131 446 121 099 140 822 140 822 127 396 134 020 141 258
Remuneration of councillors - - - - — - - -
Debt impairment — — — — - _ _
Depreciation & asset impairment 5019 22 560 8 853 22793 22793 22793 2 019 2 106 2201
Finance charges - - - - - - - - -
Bulk purchases - - - - - - — - —

Other materials 590 758 1119 1138 1512 1512 1562 1652 1748
Contracted services 13 699 12 508 16 870 22 182 19 333 19 333 19 662 23 499 25 813
Transfers and subsidies Exp - - - - - - - -
Other ex penditure 31393 26 145 66 230 76 342 69 887 69 887 78 413 82 064 111 388
Losses - - - - - - - -
Total Expenditure 124 686 154 396 224 517 243 553 254 346 254 346 229 053 243 341 282 408
Surplus/(Deficit) (112 857) (140 484) (213 671) (231 537) (242 906) (242 906) (217 998) (231 080) (269 582)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) — 110 110 150 150 150 150 - -

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - -

Transfers and subsidies - capital (in-kind - all) — — — - - - - -

Surplus/(Deficit) after capital transfers & - (140 374) (213 561) (231 387) (242 756) (242 756) (217 848) (231 080) (269 582)
contributions
Taxation - — - — - — — - —
Surplus/(Deficit) after taxation = (140 374) (213561) (231 387) (242756) (242'756) (217 848) (231 080) (269 582)
Attributable to minorities - - -
Surplus/(Deficit) attributable to municipality - (140 374) (213 561) (231 387) (242 756) (242 756) (217 848) (231 080) (269 582)

Share of surplus/ (deficit) of associate — — — — - - - - -
Surplus/(Deficit) for the year - (140 374) (213 561) (231 387) (242 756) (242 756) (217 848) (231 080) (269 582)




2.10.6 Infrastructure Services (Vote 6)
The Constitution stipulates that the City has a responsibility to ensure that the citizens of
Cape Town have access to basic services. The purpose of the Directorate of
Infrastructure Services is to provide a sustainable, reliable and affordable engineering
service and infrastructure for Buffalo City Metropolitan Municipality and all stakeholder
communities. Infrastructure Services comprises of the following departments:

i. Electrical & Energy Services

i. Roads/PIU & Construction

iii.  Water / Wastewater & Scientific Services

iv.  Workshop / Plant & Fleet Services

Table 64: Infrastructure Services - operating revenue by source, expenditure by

type and total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Budget Year : Budget Year Budget Year

Outcome : Outcome Outcome Budget | Budget Forecast 2021/22 +12022/23 : +2 2023/24

Description 2017/18 2018/19 2019/20 Current Year 2020/21

R thousand

Revenue By Source
Property rates — — — — — - — — —

Service charges - electricity revenue 1 690 603 1751430 1811 252 2160 571 2042 571 2042 571 2 340 582 2 548 894 2775746
Service charges - water revenue 440 830 503 580 709 744 631 338 729 338 729 338 795 708 868 117 947 984
Service charges - sanitation revenue 304 905 328 923 377 249 397 037 412 037 412 037 447 060 485 060 527 261

Service charges - refuse revenue - - — - - - - - -
Rental of facilites and equipment - - - - - - — — —
Interest earned - external inv estments - - — - - - - — -
Interest earned - outstanding debtors - - - - - - - - -
Dividends received — - - - - - - - —
Fines, penalties and forfeits - - - - — — — - —
Licences and permits - - - - — - — - —
Agency services - - - - - - - - -

Transfers and subsidies Rev 256 462 356 023 334 275 381 860 381 860 381 860 395 869 427 755 492 442

Other revenue 15 182 3419 5163 23 069 23 069 23 069 24 915 26 908 29 195

Gains - - - - - - - - -
Total Revenue (excluding capital transfers 2707 982 2943 374 3 237 683 3 593 876 3 588 876 3 588 876 4004 135 4 356 735 4772 628

and contributions)

Expenditure By Type

Employ ee related costs 445 940 491 806 527 000 541 112 540 274 540 274 568 369 597 924 630 212
Remuneration of councillors - - - - - - - - -
Debt impairment 102 584 256 506 268 107 297 360 296 985 296 985 494 788 538 332 523 898
Depreciation & asset impairment 757 716 828 068 1 105 469 673 856 700 865 700 865 504 248 525 931 549 598
Finance charges 37 934 33 445 27 966 39 594 39 594 39 594 45 174 93 328 154 081
Bulk purchases 1 552 488 1628 957 1772 339 2 057 476 1754 307 1754 307 2010 261 2208 472 2426 228
Other materials 33 566 36 282 42 321 46 819 313 788 313 788 359 067 387 531 418 250
Contracted services 353 548 415 960 413 766 415 917 434 122 434 122 410 985 480 030 576 647
Transfers and subsidies Exp 8 531 15911 - - - - - - -
Other ex penditure 54 179 62 640 74 273 89 617 75 217 75 217 98 204 104 224 113 160
Losses - - - - - - - — —
Total Expenditure 3.346 487 3769 575 4231 241 4161751 4 155 153 4 155 153 4 491 096 4935772 5392 073
Surplus/(Deficit) (638 505) (826 201) (993 558) (567 875) (566 277) (566 277) (486 961) (579 037) (619 445)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 625 351 593 777 449 818 355 626 350 075 350 075 331714 382 003 282 511

Transfers and subsidies - capital (monetary
allocations) (National / Prov incial Departmental
Agencies, Households, Non-profit Institutions,
Priv ate Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) — — — — — — — = —

Surplus/(Deficit) after capital transfers & (13 154) (232 424) (543 740) (212 249) (216 202) (216 202) (155 247) (197 034) (336 934)
contributions
Taxation — - - - - - - - -
Surplus/(Deficit) after taxation (13 154) (232 424) (543 740) (212 249) (216 202) (216 202) (155 247) (197 034) (336 934)
Attributable to minorities - - -
Surplus/(Deficit) attributable to municipality (13 154) (232 424) (543 740) (212 249) (216 202) (216 202) (155 247) (197 034) (336 934)
4 - >

Share of surplus/ (deficit) of associate — — — — — - - - -
Surplus/(Deficit) for the year (13 154) (232 424) (543 740) (212 249) (216 202) (216 202) (155 247) (197 034) (336 934)




2.10.7 Spatial Planning & Development (Vote 7)
The purpose of the directorate is to ensure that the Metro meets the spatial planning
objectives set out in the IDP, Spatial Development Framework (SDF) and to comply with
the built environment planning and approvals requirements. Spatial Planning &
Development comprises of the following departments:

i.  Development Planning

ii. Property Management

iii.  Transport Planning & Operations

iv.  Urban & Rural Regeneration

Table 65: Spatial Planning & Development - operating revenue by source,

expenditure by type and total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 2018/19 2019/20 Current Year 2020/21

" Audited | Audited Audited I | Adjusted | Full Year  Budget Year : Budget Year | Budget Year
Outcome Outcome Outcome Budget H Budget Forecast 2021/22 +12022/23 : +2 2023/24

R thousand

Revenue By Source
Property rates - - - - - — — —
Service charges - electricity revenue — - - - — - - -
Service charges - water revenue - - - - - - - -
Service charges - sanitation revenue - - - - - — — -
Service charges - refuse revenue - - - - - - - - -
Rental of facilies and equipment 11 061 16 678 17 286 12 085 10 499 10 499 11076 11 962 12 979
Interest earned - external investments - - - - - - - — -
Interest earned - outstanding debtors — — - - - - — -
Dividends received - - - - - - - -
Fines, penalties and forfeits - - - — - —
Licences and permits - - - - - - - -
Agency services - - - — - —

Transfers and subsidies Rev 5453 3 407 2767 — 1083 1083 5873 6 022 7071

Other revenue 17 100 30 483 12 205 22 282 18 867 18 867 20 377 22 007 23 877

Gains - - — - — - - - -
Total Revenue (excluding capital transfers 33 614 50 568 32257 34 366 30 450 30 450 37 326 39 991 43 927

and contributions)

Expenditure By Type

Employ ee related costs 87 782 93 711 97 099 108 114 108 114 108 114 113 736 119 651 126 112
Remuneration of councillors - - - - - - - —
Debt impairment - - - - - - - -

Depreciation & asset impairment 147 622 358 372 478 536 119 934 119 934 119 934 103 378 107 823 112 676
Finance charges 884 740 543 545 545 545 622 1285 2121
Bulk purchases - - - - - - - - -
Other materials 1963 1763 1828 5148 7074 7074 8 316 8 960 9 626
Contracted services 34 707 23 228 25 293 27 261 28 995 28 995 31512 38 568 37 741
Transfers and subsidies Exp - - - - - - - - -
Other ex penditure 20 150 19 786 18 230 21 854 20 968 20 968 20 968 22 058 23 249
Losses - - - - - - - - -
Total Expenditure 293 108 497 599 621 530 282 856 285 630 285 630 278 533 298 345 311 524
Surplus/(Deficit) (259 494) (447 031) (589 273) (248 490) (255 181) (255 181) (241 207) (258 354) (267 597)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 94 199 189 058 213 054 138 500 135 983 135 983 73 500 75 000 91 082

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - -

Transfers and subsidies - capital (in-kind - all) — — — — — - - -

Surplus/(Deficit) after capital transfers & (165 295) (257 973) (376 220) (109 990) (119 198) (119 198) (167 707) (183 354) (176 515)
contributions
Taxation - - - - - - - - -
Surplus/(Deficit) after taxation (165 295) (257 973) (376 220) (109 990) (119 198) (119 198) (167 707) (1837354) (176 515)
Attributable to minorities - — -
Surplus/(Deficit) attri le to municipali (165 295) (257 973) (376 220) (109 990) (119 198) (119 198) (167 707) (183 354) (176 515)
Share of surplus/ (deficit) of associate - — — — - - -7 - r -

Surplus/(Deficit) for the year (165 295) (257 973) (376 220) (109 990) (119 198) (119 198) (167 707) (183 354) (176 515)




2.10.8 Health, Public Safety & Emergency Services (Vote 8)
The Directorate provides an essential & critical service to the public and thus the
Directorate’s mission is to continuously enforce safety & security issues, environmental
& health issues and to consistently render an effective & efficient service is at the utmost
forefront of this Directorate. Health, Public Safety & Emergency Services comprises of
the following departments:

i.  Emergency Services

ii.  Municipal Health Services

iii.  Public Safety & Protection Services

Table 66: Health, Public Safety & Emergency Services - operating revenue by

source, expenditure by type and total capital transfers

2021/22 Medium Term Revenue &
Expenditure Framework

Description 2017/18 2018/19 2019/20 Current Year 2020/21

Audited | Audited Audited  Original | Adjusted | Full Year  Budget Ye et Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast i i +22023/24

R thousand

Revenue By Source
Property rates - - - - - — — — —
Service charges - electricity revenue - - - - - — — - —
Service charges - water revenue - - - - - — — — —
Service charges - sanitation revenue - - - - - — — - —
Service charges - refuse revenue - - - - - - - - -
Rental of facilies and equipment - - - - - - - - -
Interest earned - external investments - - - - - - - - -
Interest earned - outstanding debtors - - - - - — — - —
Dividends receiv ed - - - - - - - - -

Fines, penalties and forfeits 23 619 24 866 10 818 17 737 17 737 17 737 19 262 20 803 22 571
Licences and permits 13 824 15 031 12 449 17 163 17 163 17 163 18 682 20177 21 892
Agency services 25 683 26 198 21676 35 976 35 976 35 976 39 070 42 195 45 782
Transfers and subsidies Rev 15 441 35 225 38 501 41 812 41 812 41 812 45 157 48 770 52 915
Other revenue 58 544 61 381 69 987 78 248 78 248 78 248 84 508 91 269 99 026
Gains - - - - = - - - -
Total Revenue (excluding capital transfers 137 11 162 702 153 431 190 936 190 936 190 936 206 679 223 214 242 187

and contributions)
Expenditure By Type

Employ ee related costs 339 056 375 996 397 118 415 235 415 535 415 535 437 142 459 874 484 707
Remuneration of councillors - - - - — - - - -
Debt impairment - 112 985 40 273 11 031 11 031 11 031 17 673 19 087 18 491
Depreciation & asset impairment 324 752 1816 7 942 10 933 10 933 1109 1157 1209
Finance charges 2208 1848 1731 1736 1736 1736 1981 4 092 6 757
Bulk purchases - - - - - - - - -
Other materials 7 372 11 100 8 744 20 327 25 498 25 498 27 474 29 253 30 638
Contracted services 9 148 10 998 11 596 12 498 26 366 26 366 25 804 30 970 27 435
Transfers and subsidies Exp - - - - - - - - -
Other ex penditure 10 679 13 260 12 903 20 097 15 484 15 484 16 184 17 087 17 114
Losses — — — — — — — — —
Total Expenditure 368 787 526 939 474 180 488 866 506 583 506 583 527 368 561 520 586 350
Surplus/(Deficit) (231 677) (364 237) (320 749) (297 931) (315 647) (315 647) (320 689) (338 306) (344 163)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 12 283 4 294 - - - - - - -

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - — - - - -

Transfers and subsidies - capital (in-kind - all) — — — — — — — — —
Surplus/(Deficit) after capital transfers & - (359 943) (320 749) (297 931) (315 647) (315 647) (320 689) (338 306) (344 163)
contributions

Taxation — - - — — — — — —
Surplus/(Deficit) after taxation = (3597943) (320 749) (267 934) (315°647) (3157647) (320'689) (338 7306) (3447163)

Attributable to minorities — — -
Surplus/(Deficit) attributable to municipality - (359 943) (320 749) (297 931) (315 647) (315 647) (320 689) (338 306) (344 163)

Share of surplus/ (deficit) of associate — - - - - - -7 - v —
Surplus/(Deficit) for the year - (359 943) (320 749) (297 931) (315 647) (315 647) (320 689) (338 306) (344 163)




2.10.9 Municipal Services (Vote 9)

The Directorate of Municipal Services is responsible for the rendering of services in
Cemeteries and Crematorium, Sports fields; Swimming Pools; Marine Services; Resorts
and the Zoo and provide for conservation, sport and recreation needs of the community.
It also provides provide general lending, reference, copy and study facilities at its libraries

and the use of Halls.

It also renders services such as refuse removal, street sweeping, waste minimization and
operates the landfill/waste sites as well as the garden transfer stations. It also has an
overarching strategic responsibility for the protection and management of the natural
environment in Buffalo City. Municipal Services comprises of the following departments:
i.  Community Amenities
ii. Parks/Cemeteries & Conservation
iii.  Solid Waste Management




Table 67: Municipal Services - operating revenue by source, expenditure by type

and total capital transfers

Description

R thousand

Revenue By Source
Property rates
Service charges
Service charges
Service charges
Service charges -

- electricity revenue
- water revenue

- sanitation revenue
refuse revenue
Rental of facilities and equipment
Interest earned - external investments
Interest eamed - outstanding debtors
Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies Rev

Other revenue

Gains

2017/18
Audited
Outcome

249 497
3858

79
4

93013
16 547

2018/19

Audited
Outcome

251916
3202

72
6

144 947
13125

2019/20

Audited
Outcome

335 843
3002

46

193 189
17 575

Current Year 2020/21

"Original -
Budget

334 128
5770

508
180

162 372
26 656

Adjusted
Budget

339128
5770

508
180

162 372
26 656

" Full Year

Forecast

339 128
5770

508
180

162 372
26 656

2021/22 Medium Term Revenue &
Expenditure Framework
Budget Year Budget Year Budget Year
2021/22 | +12022/23 : +22023/24

433 963
7343

367 954 399 230
6 266 6767

551 595 646
44 47 51

205 545
33735

174 825 189 763
28 789 31092

Total Revenue (excluding capital transfers
and contributions)

362 998

413 269

549 655

529 614

534 614

534 614

578 428 627 495 681283

Expenditure By Type
Employ ee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Contracted services
Transfers and subsidies Exp
Other ex penditure
Losses

463 369
22 693
66 750

1830
26733
59 406

85 260

515011
38 253
80 527

1515
25 318
49 514

115 205

588 707
157 453
104 716
1382
30793
47 931

129 801

626 681
30 540
17720

1387
39 575
41687

220
104 129

626 681
30915
17720

1387
57 401
45 387

220
126 601

626 681
30915
17720

1387
57 401
45 387

220
126 601

661 144 695 524 733 082
51514 55 892 54 245
40 411 42148 44 045

1582 3269 5 396
63 426 67 694 72183
45150 55 251 53 421

220 231 244
113 518 119 421 125 870

Total Expenditure

726 043

825 343

1060 783

861 939

906 310

906 310

976 964 1039 430 1.088 486

Surplus/(Deficit)
Transfers and subsidies - capital (monetary

allocations) (National / Provincial and District)

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher

Educational Institutions)

Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) after capital transfers &
contributions

Taxation

Surplus/(Deficit) after taxation
Atrributable to minorities

Surplus/(Deficit) attributable to municipality
Share of surplus/ (deficit) of associate

(363 045)

46 337

(@12 074)

40 148

(511 128)

48 483

(332 324)

(371 696)

19 207

(371 696)

19 207

(398536))  (411935) (407 203)

7000

(316 707)

(371 926)

(462 645)

(332 324)

(352 489)

(352 489)

(398 536) (411 935) (400 203)

{316 707)

{371 926)

{462 645)

(332 324)

(352 489)

(352 489)

(398536 (411935), (400 203)

(316 707)

(371 926)

(462 645)

(332 324)

(352 489)

(352 489)
F

(398 536)]  (411935)] (400 203)
-4 F

Surplus/(Deficit) for the year

(316 707)

(371 926)

(462 645)

(332 324)

(352 489)

(352 489)

(398 536)]  (411935); (400 203)




2.10.10 Economic Development & Agencies (Vote 10)
The directorate was established to respond to stagnant economic growth and rising
unemployment. The purpose of the directorate is to enhance the enabling environment
for the attraction of new investments and the creation of new enterprises within the local
economy, in pursuit of inclusive economic growth and job creation Economic
Development & Agencies comprises of the following departments:

i.  Fresh Produce Market

ii.  Tourism / Arts / Culture & Heritage

iii.  Trade /Industry & Rural Agrarian

Table 68: Economic Development & Agencies - operating revenue by source,
expenditure by type and total capital transfers

: i 2021/22 Medium Term Revenue &
Description 2017/18 2018/19 2019/20 Current Year 2020/21

Expenditure Framework

" Adjusted Il Year  Budget Year

R thousand i
Outcome Outcome : Outcome Budget Budget ; Forecast 2021/22 +12022/23

Revenue By Source
Property rates - - - - - - - - -
Service charges - electricity revenue - - - - - - - - -
Service charges - water revenue - - - - - - - - —
Service charges - sanitation revenue - - - - - - - - -
Service charges - refuse revenue - - - - - - - - -
Rental of facilities and equipment 2 053 2625 2 365 2 936 2 936 2936 3514 3795 4118
Interest earned - external investments - - - - - - - - -
Interest earned - outstanding debtors - - - - - - - - -
Dividends received - - - - - - - - -
Fines, penalties and forfeits - - - - - - - - —

Licences and permits 156 120 138 - - - 109 117 127
Agency services — — — — — — - — —
Transfers and subsidies Rev - - - 10 278 10 278 10 278 30 960 8 435 -
Other revenue 21153 22 674 23 091 30 576 30 576 30 576 33 022 35 664 38 696
Gains — - - - - - = . -
Total Revenue (excluding capital transfers 23 362 25 418 25594 43 789 43 789 43 789 67 605 48 011 42 940

and contributions)

Expenditure By Type
Employ ee related costs 29 189 33 810 37 031 43 549 43 549 43 549 45 814 48 196 50 799
Remuneration of councillors - - - - - - - — -
Debt impairment - - - - - - - - _

Depreciation & asset impairment 7 032 2070 5 756 5910 5910 5910 2 480 2 586 2703
Finance charges 1098 918 942 945 945 945 1078 2227 3676
Bulk purchases - - - - - - - - -
Other materials 1533 2764 606 788 1297 1297 1437 1534 1636
Contracted services 13 605 14 968 9 306 4431 9 831 9 831 7 903 7619 22728
Transfers and subsidies Exp 14 731 20 538 53 421 58 488 58 338 58 338 84 279 65 777 56 082
Other ex penditure 12 922 11 794 13 491 18 871 13731 13 731 13 931 14 724 14 782
Losses — — — — — — — — —
Total Expenditure 80 109 86 862 120 552 132 981 133 600 133 600 156 921 142 663 152 405
Surplus/(Deficit) (56 747) (61 444) (94 958) (89 192) (89 811) (89 811) (89 317) (94 652) (109 465)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 7 852 - 10 114 - 9 886 9 886 35 000 40 000 47 000

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - — - - - — - - —
Surplus/(Deficit) after capital transfers & (48 895) (61 444) (84 844) (89 192) (79 925) (79 925) (54 317) (54 652) (62 465)
contributions
Taxation

Surplus/(Deficit) after taxation (48 895) (61 444) (84 844) (89 192) (79 925) (79 925) (54 317) (54 652) (62 465)
Attributable to minorities - - -

Surplus/(Deficit) attributable to municipality (48 895) (61 444) (84 844) (89 192) (79 925) (79 925) (54 317) (54 652) (62 465)
Share of surplus/ (deficit) of associate - — — - - -r - r - r —
Surplus/(Deficit) for the year (48 895) (61 444) (84 844) (89 192) (79 925) (79 925) (54 317) (54 652) (62 465)




2.11 ANNUAL BUDGET AND SDBIPS — MUNICIPAL ENTITIES AND OTHER
EXTERNAL MECHANISMS

Buffalo City Metropolitan Development Agency (BCMDA) is a municipal entity wholly
owned by Buffalo City Metropolitan Municipality (BCMM). BCMDA was established as a
profit company on 20 April 2016. Its mandate is to increase economic growth through
tourism, economic and social development as well as property management and
commercialisation. As an entity of BCMM, BCMDA extends the Metro’s capability with
respect to identification, planning and implementation of development projects for the
benefit of the entire municipal area. The governance of BCMDA is entrusted to board of

directors.

To allow the agency to realise its mandate, the City has set aside an amount of (inclusive
of vat) R48 million for 2021/2022 financial year, R51 million in 2022/2023 and R53 million
in 2023/2024 financial years as an operational grant to the agency. The City will also
transfer an amount of (inclusive of vat) R50 million in 2021/2022, R47 million in 2022/2023
and R18 million in 2023/2024 for capital projects that will be implemented by the entity.

The primary mandate of Buffalo City Metropolitan Development Agency is to:
i.  Attract investors into Buffalo City,
ii. Increase economic growth through tourism, economic and social development,
and

iii. Property management and commercialisation.

The aggregated annual budget, as required in terms of section 9 of the MBRR, are
presented in the five primary budget tables on the following pages. These tables reflect
BCMDA'’s draft 2021/2022 budget and MTREF to be supported by Council.

Schedule D reflecting BCMDA'’s annual budget and supporting documents is attached as

Annexure Z.




Table 69: MBRR Table D1 — Budget Summary — (BCMDA)

Medium Term Revenue and

Description 2017/18 2018/19 : 2019/20 Current Year 2020/21
Expenditure Framework

Audited Audited | Audited Adjusted Full Year BudgetYear:BudgetYear:BudgetYear
Outcome : Outcome Outcome : Budget : Forecast 2021/22 +1 2022/23 | +2 2023/24

R thousands

Financial Performance
Property rates - - - - - - - - _
Service charges - - - - - - _ _ _

Investment revenue 145 439 520 854 854 854 900 949 1000
Transfers recognised - operational 1505 2491 7762 119 808 119 808 119 808 146 456 110 535 71182
Other own revenue 20 380 30 491 41243 15982 15982 15982 17 576 45 393 52 679
Total Revenue (excluding capital transfers and 22 030 33421 49 524 136 645 136 645 136 645 164 932 156 877 124 862
contributions)
Employ ee costs 15 388 17 447 24 079 27 888 27 888 27 888 30 126 32193 33931
Remuneration of councillors - - - - - - - - -
Depreciation & asset impairment 799 1206 987 1921 1921 1921 1978 2038 2148
Finance charges 5 0 - 4 4 4 4 4 5
Inventory consumed and bulk purchases 310 570 1238 1481 1481 1481 1703 1959 2064
Transfers and grants 411 100 197 321 321 321 369 424 447
Other ex penditure 7 443 12 038 27 414 102 519 102 519 102 519 127 990 116 509 82 267
Total Expenditure 24 355 31 361 53 916 134 134 134 134 134 134 162 171 153 127 120 861
Surplus/(Deficit) (2 325) 2060 (4 391) 2510 2510 2510 2761 3750 4000
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) - - - 2510 2510 2510 2761 3750 4000
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Instituions, Private
Enterprises, Public Corporatons, Higher Educational - 491 13 811 - - - - - -
contribufions (2 325) 2550 9 420 5020 5020 5020 5522 7 500 8 000
Taxation (558) 602 - - - - - - -
Surplus/ (Deficit) for the year (1767) 1948 9 420 5020 5020 5020 5522 7 500 8 000
Capital expenditure & funds sources
Capital expenditure 324 4078 1929 2510 2510 2510 2761 3750 4000
Transfers recognised - capital - 4078 (1425) - - - - - -
Borrowing - - - - - - - - -
Internally generated funds 324 - 3354 2510 2510 2510 2761 3750 4000
Total sources of capital funds 324 4078 1929 2510 2510 2510 2761 3750 4000
Financial position
Total current assets 708 5706 22 444 2882 2882 2882 2968 3057 3184
Total non current assets 2174 2108 2795 2510 2510 2510 5521 7500 4000
Total current liabiliies 3465 6448 13 812 4433 4433 4433 4429 4 586 4788
Total non current liabilities - - - - - - - - -
Community w ealth/Equity (582) 1366 11427 958 958 958 4060 5971 2396
Cash flows
Net cash from (used) operating (2 631) 5 362 13797 (10 881) (10 881) (10 881) 4740 5788 5520
Net cash from (used) investing (351) (1742) (1651) (2 510) (2 510) (2 510) (2761) (3 750) (4 000)
Net cash from (used) financing - (1272) (1272) (1272) (1935) (1993) (1459)

Cash/cash equivalents at the year end 367 3987 16 133 1470 1470 1470 1514 1559 1620




Table 70: MBRR Table D2 — Budgeted Financial Performance (revenue and
expenditure) — (BCMDA)

Medium Term Revenue and

Description 2017118 | 2018/19 2019/20 Current Year 2020/21

Expenditure Framework

Audited | Audited Audited Adjusted | Full Year Budget Year:Budget Year Budget Year

R thousands :
. Outcome | Outcome : Outcome Budget | Budget : Forecast 2021722 +12022/23 | +22023/24

Revenue by Source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment
Interest earned - external investments 145 439 520 854 854 854 900 949 1000
Interest earned - outstanding debtors
Dividends received
Fines, penalties and forfeits
Licences and permits

Agency services 124 620 1752 7933 7933 7933 4000 4000 4000
Transfers and subsidies 1505 2491 7762 117 298 117 298 117 298 143 695 106 785 67 182
Other revenue 20 248 29 869 39 491 8049 8049 8049 13576 41393 48 679
Gains 8 2 - - - - - - -
Total Revenue (excluding capital transfers and
contributions) 22030 33421 49 524 134 135 134 135 134 135 162 172 153 127 120 862

Expenditure By Type
Employ ee related costs 15 388 17 447 24079 27 888 27 888 27 888 30126 32193 33931
Remuneration of councillors
Debt impairment

Depreciation & asset impairment 799 1206 987 1921 1921 1921 1978 2038 2148
Finance charges 5 0 - 4 4 4 4 4 5
Bulk purchases - electricity
Inventory consumed 310 570 1238 1481 1481 1481 1703 1959 2064
Contracted services 3631 7472 20 620 79 461 79 461 79 461 103 021 80 905 44740
Transfers and subsidies 41 100 197 321 321 321 369 424 447
Other ex penditure 3798 4 567 6793 23058 23058 23058 24 969 35 604 37521
Losses 14 - - - - - - - -
Total Expenditure 24 355 31361 53 916 134134 134134 134134 162 171 153 127 120 861
Surplus/(Deficit) (2 325) 2060 (4 391) 0 0 0 1 0 0
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) - - - 2510 2510 2510 2761 3750 4000

Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educational Institutions) - 491 13 811 - - - - - -
Transfers and subsidies - capital (in-kind - all)

confributions 7 ' (2 325) 2550 9420 2510 2510 2510 2761 3750 4000
Taxation (558) 602 - - - - - - -

Surplus/ (Deficit) for the year (1767) 1948 9 420 2510 2510 2510 2761 3750 4000




Table 71: MBRR Table D3 — Capital Budget by asset class and funding — (BCMDA)

Vote Description

Rthpugan;js

Infrastructure

Community Assets

Heritage assets

Investment properties
Other assets

Biological or Cultivated Assets

Intangible Assets
Licences and Rights

Computer Software and Applications

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals

Capital expenitue by Aset IaISb-Ias '

2017/18

Audited
Outcome

201819

Audited
Outcome

2019/20

Audited
Outcome

Current Year 2020/21

Adjusted
Budget

Full Year
. Forecast

Medium Term Revenue and

Expenditure Framework

BudgetYear;BudgetYea udget Year
2021/22 +1 2022/23 | +2 2023/24

225

3358

679

1014

1014

1116 1506 1606

225
225

99

3358
3358

679
679

56

1014
1014

231

1014
1014

231

1116 1506 1606
1116 1506 1606

253 365 45

99

56
1194

1265

231
1265

231
1265

253 365 45
1392 1879 1979

1194

1265

1265

1265

1392 1879 1979

Total capital expenditure on assets

324

4078

1929

2510

2510

2510

2761 3750 4000

Funded by:
National Gov ernment

Provincial Govemnment

Parent Municipality

District Municipality
Transfers recognised - capital
Borrowing
Internally generated funds

4078

(1 425)

324

4078

(1 425)

3354

2510

2510

2510

2761 3750 4000

Total Capital Funding

324

4078

1929

2510

2510

2510

2761 3750 4000




Table 72: MBRR Table D4 — Budgeted Financial Position — (BCMDA)

Medium Term Revenue and

Description 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousands Audited Audited Original Full Year Budget YearE udget YearE udget Year
Outcome ; Outcome Budget Forecast 2021/22 : +12022/23 +2 2023/24
ASSETS
Current assets
Cash 344 2293 16 133 172 172 172 177 183 183
Call investment deposits 23 1694 1297 1297 1297 1336 1377 1437
Consumer debtors - - 5813 - - - - - -
Other debtors 308 1683 498 1317 1317 1317 1418 1460 1525
Current portion of long-term receiv ables - - - - - - - - -
Inventory 33 35 - 35 35 35 36 38 39
Total current assets 708 5706 22 444 2882 2 882 2882 2968 3057 3184
Non current assets
Long-term receivables - - - - - - - - -
Investments - -
Investment property - - - - - - - - -
Investment in Associate - -
Property, plant and equipment 351 308 1384 1496 1496 1496 4405 5994 23%
Biological - -
Intangible 1221 1800 1411 1014 1014 1014 1116 1506 1606
Other non-current assets 602 -
Total non current assets 2174 2108 2795 2510 2510 2510 5521 7500 4000
TOTAL ASSETS 2882 7814 25240 5392 5392 5392 8 489 10 557 7184
LIABILITIES
Current liabilities
Bank ov erdraft - - - - - - - - -
Borrowing - - - 1272 1272 1272 1345 1398 1459
Consumer deposits - - - - - - - - -
Trade and other pay ables 2 086 5419 11 542 2 086 2 086 2 086 2149 2213 2311
Provisions 1378 1029 2270 1075 1075 1075 935 975 1017
Total current liabilities 3 465 6 448 13 812 4433 4433 4433 4429 4586 4788
Non current liabilities
Borrowing - - - - - - - - -
Provisions - - - - - - - - -
Total non current liabilities - - - - - - - - -
TOTAL LIABILITIES 3 465 6 448 13 812 4433 4433 4433 4429 4586 4788
NET ASSETS (582) 1 366 11 427 958 958 958 4060 5971 2 396
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) (582) 1 366 11427 958 958 958 4060 5971 2 396
Reserves - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY (582) 1 366 11427 958 958 958 4060 5971 2396




Table 73: MBRR Table D5 — Budgeted Cash Flow — (BCMDA)

Medium Term Revenue and

Description 2018119 | 2019/20 Current Year 2020/21

Audited Full Year

R th d i ‘ :
OUsants Outcome | Outcome ~ Outcome  Budget Forecast 202 223 220234

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - - - -
Service charges - -
Other revenue 153 638 (25%) 15304 15304 15304 17 576 45393 49680
Transfers and Subsidies - Operational 21724 35283 60 925 88 314 88 314 88 314 143 695 106 785 67 182
Transfers and Subsidies - Capital - - 940 2260 2260 2260 2761 3750 4000
Interest 145 439 520 854 854 854 900 949 1000
Dividends - -
Payments
Suppliers and employ ees (24 647) (30 997) (45993)]  (117609); (117609);  (117609)| (160188);  (151084); (116 338)
Finance charges (5) (0) - 4 4 4 4 4 (5)
Dividends paid - - -
Transfers and Grants - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (2631) 5362 13797 (10 881) (10 881) (10 881) 4740 5788 5520

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 24
Decrease (increase) in non-current receiv ables
Decrease (increase) in non-current inv estments (351) (1742
Payments
Capital assets (1675) (2510) (2510) (2510) (2761) (3750) (4000)
NET CASH FROM/(USED) INVESTING ACTIVITIES (351) (1742) (1651) (2510) (2510) (2510) (2761) (3750) (4 000)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer deposits

Payments
Repay ment of borrowing (1272) (1212) (1212) (1935) (1993) (1459
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - (1272) (1212) (1272 (1935) (1993) (1459)
NET INCREASE/ (DECREASE) IN CASH HELD (2981) 3620 12145 (14 663) (14 663) (14 663) 44 45 61
Cashicash equivalents at the year begin: 3348 367 3987 16 133 16133 16 133 1470 1514 1559

Cash/cash equivalents at the year end: 367 3987 16133 1470 1470 1470 1514 1559 1620




2.12 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the City’s Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework (three years) unless MFMA
Section 33 has been complied with. In ensuring adherence to this contractual time frame
limitation, all reports submitted to either the Bid Evaluation and Adjudication Committees

must obtain formal financial comments from the Chief Financial Officer.

2.13 CAPITAL EXPENDITURE DETAILS
The following tables present details of the City’s capital expenditure programme, firstly on
the new assets, then renewal of assets, upgrading of assets, repair and maintenance of

assets, depreciation of assets, detailed capital programme and delayed capital projects.




Table 74: MBRR Table SA34a — Capital expenditure on new assets by asset class

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Full Year Budget Year udget Year : Budget Year
i Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 726 072 1004 175 739 745 1 008 059 721 874 721 874 538 000 566 421 618 005
Roads Infrastructure 81 791 470 028 232 437 308 662 166 166 166 166 72 700 55 175 78 200
Roads 81 791 300 552 212 229 204 362 148 751 148 751 72 700 55 175 78 200
Road Structures - 157 500 12 793 96 000 6 083 6 083 - - -
Road Furniture — 11 976 7 415 8 300 11 333 11 333 — — —
Storm w ater Infrastructure - 16 250 156 443 40 610 44 974 44 974 28 860 21 300 30 210
Drainage Collection - 16 250 156 443 40 610 44 974 44 974 28 860 21 300 30 210
Electrical Infrastructure 76 623 132 746 119 984 170 119 191 661 191 661 80 781 122 540 91 520
MYV Substations 14 272 73 144 91 017 100 377 99 677 99 677 9 000 10 222 —
MYV Switching Stations 18 852 - - - - - - - -
MV Networks 26 807 12 826 14 703 10 000 9 389 9 389 10 000 15 000 5 000
LV Networks 16 692 46 776 14 264 59 742 82 595 82 595 61 781 97 318 86 520
Water Supply Infrastructure 48 104 70 606 71 206 150 798 155 595 155 595 271 829 291 926 333 225
Dams and Weirs - - 725 3 000 3 000 3 000 9 500 8 000 8 000
Reservoirs 5 501 8 075 — 10 000 4 404 4 404 8 500 4 000 4 000
Pump Stations 1 355 — 510 — — — — — —
Water Treatment Works 4 401 1352 546 - - - 6 500 10 000 17 000
Bulk Mains 17 973 32612 32 133 51 375 63 382 63 382 23 500 60 875 159 500
Distribution 1173 2 000 — - 3 000 3 000 13 500 26 719 23 400
Distribution Points 16 703 22 519 33 239 84 423 64 810 64 810 97 525 121 600 121 325
PRYV Stations 998 4 048 4 052 2 000 2 000 2 000 4788 4 576 -
Capital Spares - - - 15 000 15 000 108 016 56 156 -
Sanitation Infrastructure 187 060 179 275 102 505 332 871 148 546 148 546 80 830 72 980 84 850
Reticulation 60 597 60 959 29 812 99 071 144 846 144 846 60 800 55 450 71 850
Waste Water Treatment Works 48 031 17 815 452 — — - — — -
Outfall Sewers 75 616 93 024 69 418 230 800 — - 4 030 4 530 10 000
Toilet Facilities 2817 7 478 2 823 3 000 3 700 3 700 16 000 13 000 3 000
Solid Waste Infrastructure 43 262 46 933 39 919 1 000 10 931 10 931 - - -
Landfill Sites 43 262 46 933 39 919 1 000 — - — - -
Capital Spares — — — — 10 931 10 931 — — —
Rail Infrastructure — — - — — - — - —
Coastal Infrastructure — - - - - — - - -
Information and Communication Infrastructure 289 231 88 336 17 253 4 000 4 000 4 000 3 000 2 500 —
Data Centres 12 953 11 647 1 000 1 000 1 000 1 000 1 500 1 400 -
Core Layers 21624 76 258 16 253 3 000 3 000 3 000 1 500 1100 -
Distribution Layers 9 904 431 — — — - — — -
Capital Spares 244 750




MBRR Table SA34a — Capital expenditure on new assets by asset class (continued

Description

2017/18

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

R thousand Orlglnal : Adjusted : Full Year Budget Year : BudgetYear
Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Capital expenditure on new assets by Asset C
Community Assets 5 300 24 068 9 593 6 100 9 981 9 981 30 700 45 100 33 450
Community Facilities 4 541 13 576 9 593 6 100 9 931 9 931 30 400 43 500 31 850
Halls — — — 2272 2272 — — —
Centres — — — — 7 000 13 000 6 700
Fire/Ambulance Stations — — — 3 500 3 500 4 000 4 000 —
Galleries — — — — 2 500 2 000 1 300
Libraries - - - 457 457 — — 3 000
Cemeteries/Crematoria = 490 = = 200 200 200 200 =
Public Open Space = 705 344 1 000 500 500 500 1 000 1 000
Nature Reserves = 1 407 191 = = = 1 100 3 100 850
Public Ablution Facilities 845 1415 3 913 100 = = 100 200 =
Stalls — 5 073 3 298 — 415 415 15 000 20 000 19 000
Taxi Ranks/Bus Terminals 438 4 486 1 847 5 000 2 586 2 586 — — —
Capital Spares 3 258
Sport and Recreation Facilities 758 10 492 — — 50 50 300 1 600 1 600
Outdoor Facilities 758 10 492 - - 50 50 300 1 600 1 600
Heritage assets — 839 — 1 000 1 000 1 000 1 500 2 000 800
Monuments = 105 = 1 000 1 000 1 000 1 500 2 000 800
Works of Art = 734 = = = = = = =
Investment properties - - - - - - - - ol
Rev enue Generating — — — — — — — — —
Non-revenue Generating — — — — — — — — —
Other assets 14 452 6 265 5 225 28 950 92 301 92 301 47 300 44 369 59 000
Operational Buildings 14 452 6 265 5 225 500 8 292 8 292 6 300 30 169 22 000
Municipal Offices 10 838 3211 186 — 5 107 5 107 4 100 17 669 5 000
Pay/Enquiry Points — 101 — — 1 700 1 700 2 000 — —
Building Plan Offices — — — — — 7 000 7 000
Yards — — — 1 486 1 486 — 5 000 10 00O
Stores 3 353 = = = = = = = =
Laboratories 261 2 953 5 039 500 = = = = =
Depots — — — — 200 500 —
Housing — — — 28 450 84 009 84 009 41 000 14 200 37 000
Social Housing - — — 28 450 84 009 84 009 41 000 14 200 37 000
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets — 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
Licences and Rights — 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
Computer Software and Applications — 4 506 54 397 58 014 36 356 36 356 9 731 7 012 2 606
Computer Equipment 2 948 8 907 2 892 5 431 5 731 5 731 2 507 731 815
Computer Equipment 2 948 8 907 2 892 5 431 5 731 5 731 2 507 731 815
Furniture and Office Equipment 8 925 11 792 9 133 21 734 31 281 31 281 23 862 12 338 12 179
Furniture and Office Equipment 8 925 11 792 9 133 21 734 31 281 31 281 23 862 12 338 12 179
Machinery and Equipment 12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
Machinery and Equipment 12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
Transport Assets 109 248 82 817 45 130 57 860 75 363 75 363 42 503 31 250 21 000
Transport Assets 109 248 82 817 45 130 57 860 75 363 75 363 42 503 31 250 21 000
Land — — — — — — 21 000 15 000 15 000
Land 21 000 15 000 15 000
Zoo's, Marine and Non-biological Animals — — — — — — — — —
Total Capital Expenditure on new assets 879 209 1 183 365 912 581 1 205 555 1 027 632 1 027 632 744 151 758 621 785 855




Table 75: MBRR Table SA34b — Capital expenditure on renewal of existing

Description

R thousand

2017/18

2018/19

“Audited
Outcome

2019/20

Current Year 2020/21

“Adjusted

Budget

Year

Forecast

assets by asset class

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

Budget Year
+1 2022/23

Budget Year |
+2 2023/24

Ca assets by Asset Class/Sub-cl
Infrastructure 88 119 157 797 314 468 235 431 147 386 147 386 291 361 248 320 300 867
Roads Infrastructure 42 759 95 787 255 341 211 531 123 486 123 486 156 340 105 718 147 256
Roads 32 919 90 771 119 376 208 531 117 648 117 648 145 540 89 918 145 756
Road Structures 9 840 5 016 135 548 3 000 = = = = =
Road Furniture = = 417 = 5 838 5 838 10 800 15 800 1 500
Storm w ater Infrastructure — — — — — — — — —
Electrical Infrastructure 82 12 814 4 — — — 91 920 100 101 103 111
HYV Switching Station = = = = 91 920 100 101 103 111
Capital Spares 82 12 814 a = = = = = =
Water Supply Infrastructure 45 277 49 196 59 123 23 900 23 900 23 900 43 100 42 500 50 500
Dams and Weirs = 13 391 = = = = = =
Reservoirs 6 183 3 587 9 129 3 000 3 000 3 000 8 000 4 000 17 000
Pump Stations 1 251 8 773 999 2 000 1 000 1 000 2 300 500 -
Water Treatment Works 708 1 341 15 489 7 000 7 000 7 000 21 500 25 500 20 o0Oo
Bulk Mains 13 722 13 654 10 538 5 900 5 900 5 900 5 700 5 000 5 000
Distribution Points 23 413 21 841 9 576 6 000 7 000 7 000 5 600 7 500 8 500
Sanitation Infrastructure — — — — — — — — —
Solid Waste Infrastructure — — — — — — — — —
Rail Infrastructure — — — — — — — — —
Coastal Infrastructure — — — — — — — — —
Information and Communication Infrastructure — — — — — - — — —
Community Assets 5 288 13 233 4 333 11 300 14 593 14 593 5 150 11 600 8 300
Community Facilites — 10 934 3 495 11 200 14 593 14 593 5 000 8 500 7 800
Fire/Ambulance Stations — — 928 928 — — —
Galleries = = = 5 000 8 500 7 800
Theatres 177 8 200 6 200 6 200 — — —
Taxi Ranks/Bus Terminals 10 934 3 318 3 000 7 465 7 465 = = =
Sport and Recreation Facilities 5 288 2 299 838 100 — — 150 3 100 500
Outdoor Facilities 5 288 2 299 838 100 = = 150 3 100 500
Heritage assets — — 3 982 — 1 025 1 025 — — —
Monuments — — 3 982 — 1 025 1 025 - — —
Investment properties - - - - - - - - -
Other assets 24 496 266 148 2 000 4 140 4 140 9 000 15 500 9 000
Operational Buildings 24 496 266 148 2 000 4 140 4 140 9 000 15 500 9 000
Municipal Offices — — 1 000 1 000 2 000 7 000 4 000
Pay/Enquiry Points 1 302 266 148 2 000 1 140 1 140 = 2 500 1 000
Manufacturing Plant — — 2 000 2 000 7 000 6 000 4 000
Capital Spares 23 193
Housing — — — — — — — — —
Biological or Cultivated Assets — — — — — — — — —
Intangible Assets — — — — — — — — —
Computer Equipment — — — — — — — — —
Furniture and Office Equipment — — — — — — — — —
Machinery and Equipment — — — — — — — — —
Transport Assets o087 1712 2 162 1 600 1 600 1 600 — — .
Transport Assets 987 1712 2162 1 600 1 600 1 600 - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals — — — — — — — — —
Zoo's, Marine and Non-biological Animals
Total Capital Expenditure on renewal of existing assets 118 889 173 008 325 092 250 331 168 744 168 744 305 511 275 420 318 167
Renewal of Existing Assets as % of total capex 35,6% 9,8% 21,0% 15,71% 8,3% 8,3% 17,7% 12,9% 16,0%
Renewal of Existing Assets as % of deprecn” 11,7% 13,4% 79,0% 28,9% 78,8% 718,8% 46,5% 40,2% 44, 4%




Table 76: MBRR Table SA34e — Capital expenditure on the upgrading of existing assets by asset class

R thousand

Capital expenditure on upgrading of existing assets

2017/18

2018/19

Infrastructure
Roads Infrastructure
Roads
Road Structures
Storm w ater Infrastructure
Electrical Infrastructure
MYV Substations
MYV Networks
LV Networks
Water Supply Infrastructure
Dams and Weirs
Reservoirs
Pump Stations
Bulk Mains
Distribution
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Solid Waste Infrastructure
Waste Transfer Stations
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure

Community Assets
Community Facilities
Halls
Centres
Testing Stations
Cemeteries/Crematoria
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Taxi Ranks/Bus Terminals
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities

Heritage assets
Monuments

Investment properties

2019/20

Outcome

Current Year 2020/21

Budget

Adjusted
Budget

Full Year
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Yeawl:"
+2 2023/24

Budget Year : Budget Year
2021/22 +1 2022/23

by Asset Class/Sub-class
279 282 295 540 198 949 151 573 633 097 633 097 570 755 950 813 826 151
127 486 169 777 70 505 111 281 339 962 339 962 252 224 375 758 171 317
127 486 169 777 70 505 111 281 262 675 262 675 218 524 350 558 74 200
- — - - 77 288 77 288 33 700 25 200 97 117
50 330 28 020 43 348 15 000 — — 10 000 25 000 30 000
12 675 — - - - - - - —
7 734 28 020 - — — - 10 000 25 000 30 000
29 921 — 43 348 15 000 = = = = =
38 668 66 431 19 459 13 291 10 482 10 482 7 155 7 155 7 155
22 377 42 890 - — — - — — -
6 501 18 006 1 703 — — - — — —
3 499 1975 4 839 3 155 4 346 4 346 3 155 3 155 3 155
3 824 2 786 5 486 7 136 6 136 6 136 4 000 4 000 4 000
2 466 773 7 431 3 000 — - — — -
62 798 28 518 65 638 9 000 282 652 282 652 301 376 542 900 617 680
3 045 3971 1 967 — — — — — -
17 492 14 143 22 736 9 000 38 858 38 858 110 000 122 000 120 000
23 541 8 296 14 133 — 5 908 5 908 — — —
18 721 2 108 26 802 - 237 886 237 886 191 376 420 900 497 680
- 2794 - 3 000 - - - - -
2794 - 3 000 = = = = =
37 595 83 359 80 641 37 350 171 751 171 751 89 444 135 350 50 150
27 229 67 539 64 547 22 600 46 499 46 499 34 744 80 900 25 750
3 448 11 164 5 069 6 500 6 500 6 500 5 500 11 000 7 000
- 16 597 12 007 2 300 7 453 7 453 2 000 5 000 2 000
- — 500 500 1 500 1 000 1 000
7 193 8 832 6 697 4 100 3 900 3 900 5 700 8 700 2 250
4 297 1724 2438 1 500 1 700 1 700 — — -
722 5 834 20 083 8 200 19 061 19 061 8 000 34 500 13 500
262 683 - — 100 100 — — -
7 767 2 303 5 301 — — - — — —
3 540 = = = = = = = =
= 20 402 12 952 = 7 285 7 285 12 044 20 700 =
10 366 15 819 16 095 14 750 125 252 125 252 54 700 54 450 24 400
15622 29 42 — — - — — -
8 844 15 791 16 052 14 750 125 252 125 252 54 700 54 450 24 400
— — 1 544 500 1 950 1 950 1 000 1 000 1 000
— — 1 544 500 1 950 1 950 1 000 1 000 1 000




MBRR Table SA34e — Capital expenditure on the upgrading

of existing

assets by asset class (continued

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 :
Expenditure Framework
R thousand Audited : Audited | Audited Adjusted | Full Year Budget Ye Budget Year ; Budget Year
Outcome Outcome Outcome Budget Forecast +1 2022/23 +2 2023/24
Rev enue Generating - - - - - - - - -
Non-rev enue Generating - — — - — — - — —
Other assets 15 572 23 706 28 793 14 930 31771 31771 14 873 13 570 4 000
Operational Buildings 14 455 23 706 28 793 14 930 31771 31771 14 873 13 570 4 000
Municipal Offices 2 786 10 196 22 971 5 850 10 950 10 950 5 000 5500 3 000
Pay/Enquiry Points 4 794 2 688 - - 1 000 1 000 4173 - -
Stores 126 133 - - - - - - -
Laboratories — - 2 032 2 032 — — —
Training Centres 1460 1558 921 2 000 2 000 2 000 - = =
Manufacturing Plant 2 609 3478 3 664 2 000 9 886 9 886 - - -
Depots 2 681 5 652 1236 5 080 5904 5904 5700 8 070 1 000
Housing 1116 — — - — — - — —
Social Housing 1116 - - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets - - - - - - - - -
Licences and Rights - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - 1 500 1 000 1 000
Transport Assets - - - 1 500 1 000 1 000
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals 1702 1037 1995 - 805 805 400 400 600
Zoo's, Marine and Non-biological Animals 1702 1037 1 995 — 805 805 400 400 600
Total Capital Expenditure on upgrading of existing a 334 151 403 642 311 922 204 353 839 374 839 374 677 972 1102 133 882 901
Upgrading of Existing Assets as % of total capex 0,0% 22,9% 20,1% 12,3% 41,2% 41,2% 39,2% 51,6% 44,4%
Upgrading of Existing Assets as % of deprecn” 32,8% 31,2% 18,2% 23,6% 93,6% 93,6% 103,2% 160,8% 123,3%




Table 77: MBRR Table SA34c — Repairs and maintenance expenditure by asset class

Description 2017/18 2018/19 2019/20 Current Year 2020/21

Audited udited Audited Full Year

R thousand

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year : Budget Year : Budget Yea{rm

Outcome : Outcome Outcome Forecast 2021/22 +1 2022/23 +2 2023/24
Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure 146 488 194 562 185 323 183 149 183 149 183 149 191 208 229 450 266 162
Roads Infrastructure 68 674 112 702 103 553 104 822 104 822 104 822 109 434 131 321 152 333
Roads 67 564 107 300 98 074 99 761 99 761 99 761 104 151 124 981 144 978
Road Structures 1110 5403 5480 5 061 5 061 5 061 5284 6 340 7 355
Storm water Infrastructure 7 997 11713 10 266 10 929 10 929 10 929 11410 13 692 15 883
Drainage Collection 7997 11713 10 266 10 929 10 929 10 929 11 410 13 692 15 883
Electrical Infrastructure 35 389 36 743 35473 36 306 36 306 36 306 37 904 45 485 52 762
HV Transmission Conductors 6 142 5147 5374 5 697 5 697 5 697 5948 7138 8 280
MYV Substations 10 542 13 683 9 501 9 879 9879 9 879 10 314 12 377 14 357
MV Networks 1074 691 1175 1186 1186 1186 1238 1485 1723
LV Networks 17 631 17 223 19 423 19 544 19 544 19 544 20 404 24 485 28 402
Water Supply Infrastructure 2783 2162 2711 3270 3270 3270 3414 4 097 4753
Reservoirs 1327 644 1280 1377 1377 1377 1438 1725 2 001
Water Treatment Works - - - 236 236 236 247 296 343
Bulk Mains 1 456 1518 1431 1657 1657 1657 1730 2 076 2 408
Sanitation Infrastructure 29 427 29 232 32199 26 552 26 552 26 552 27 721 33 265 38 587
Reticulation 29 427 29 232 32 199 26 552 26 552 26 552 27 721 33 265 38 587
Solid Waste Infrastructure 2218 2010 1121 1268 1268 1268 1324 1589 1843
Landfill Sites 2218 2010 1121 1268 1268 1268 1324 1 589 1843

Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Community Assets 9 607 7 635 7014 6 984 6 484 6 484 6 770 8124 9423
Community Facilities 6 994 5830 5245 5226 4726 4726 4 934 5921 6 869
Halls 3126 2 040 1 686 1692 1692 1692 1766 2119 2 458
Libraries 1069 627 456 456 456 456 476 572 663
Cemeteries/Crematoria 1138 1259 988 1201 1201 1201 1254 1504 1745
Parks 1661 1904 2114 1878 1378 1378 1438 1726 2 002




asset class (continued

Current Year 2020/21

MBRR Table SA34c — Repairs and maintenance expenditure b

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20

Description

R thousand

‘Adjusted

Full Year

Expenditure Framework

Budget Year

i Outcome Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Repairs and maintenance expenditure by Asset Class/Sub-class
Sport and Recreation Facilities 2613 1 805 1769 1758 1758 1758 1835 2 202 2 555
Outdoor Facilities 2613 1 805 1769 1758 1758 1758 1 835 2 202 2 555
Heritage assets - - 9 9 9 9 10 12 13
Other Heritage - - 9 9 9 9 10 12 13
Investment properties - = = - - = - - =
Rev enue Generating - - - - — - - — -
Non-revenue Generating — — — - — — - — —
Other assets 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Operational Buildings 36 769 23 151 24 548 28 205 29 295 29 295 29 758 35 709 41 422
Municipal Offices 31 262 19 424 20 479 23 904 24 994 24 994 25 267 30 321 35 171
Pay/Enquiry Points 5297 3 533 3741 3945 3 945 3 945 4118 4 942 5732
Workshops 211 194 328 357 357 357 372 447 518
Housing — — — - — — - — —
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets - - - 653 653 653 682 819 949
Servitudes
Licences and Rights - - - 653 653 653 682 819 949
Computer Software and Applications - - - 653 653 653 682 819 949
Computer Equipment 2 311 1233 672 1181 1181 1181 1233 1479 1716
Computer Equipment 2 311 1233 672 1181 1181 1181 1233 1479 1716
Furniture and Office EQuipment 5183 7 651 5 146 7 535 7 816 7 816 8 171 9 805 11 373
Furniture and Office Equipment 5183 7 651 5 146 7 535 7 816 7 816 8 171 9 805 11 373
Machinery and Equipment 125 740 127 316 132 224 142 073 154 293 154 293 161 511 193 552 223 885
Machinery and Equipment 125 740 127 316 132 224 142 073 154 293 154 293 161 511 193 552 223 885
Transport Assets 29 802 30 770 27 308 29 243 29 278 29 278 26 203 31 705 37 414
Transport Assets 29 802 30 770 27 308 29 243 29 278 29 278 26 203 31 705 37 414
Land - — — - - — - - —
Land - - - - - - - - —
Zoo's, Marine and Non-biological Animals — — — - — — - — —
Zoo's, Marine and Non-biological Animals
Total Repairs and Maintenance Expenditure 355 900 392 318 382 245 399 034 412 160 412 160 425 544 510 653 592 358




Table 78: MBRR Table SA34d — Depreciation by Asset Class

Description

2021/22 Medium Term Revenue &

R thousand

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture

Storm w ater Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HYV Substations
MYV Networks
LV Networks

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
PRV Stations

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Drop-off Points

Rail Infrastructure
Rail Lines

Coastal Infrastructure

Information and Communication Infrastructure

2017/18 2018/19 2019/20 Current Year 2020/21
Expenditure Framework
Audited Audited | Audited ull Year  Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome 2021/22 +1 2022/23 +2 2023/24
455 420 1 038 617 1 394 341 335 873 350 206 350 206 527 758 550 452 575 222
(1 555) 469 394 720 477 - - - 264 282 275 646 288 050
(1 555) 431 546 593 770 — — - 189 695 197 852 206 755
- 5 371 80 734 - - - 57 940 60 431 63 151
- 32 477 45 972 — — — 16 647 17 363 18 144
1) 44 629 25 229 - - - - - -
1) 37 116 20 905 - - - - - -
- 3012 1717 - - - - - -
- 4 501 2 608 - - - - - -
213 495 256 678 291 473 97 805 97 809 97 809 121 975 127 220 132 945
213 495 2 084 - 97 648 97 648 97 648 - - -
- 18 430 18 601 156 156 156 7 591 7 917 8 274
- 81 296 86 726 - 4 4 37 602 39 219 40 983
— 154 868 186 147 — — - 76 783 80 084 83 688
153 192 172 489 243 731 82 632 84 369 84 369 91 234 95 157 99 439
153 192 11 603 18 140 82 596 84 334 84 334 8 098 8 446 8 827
- 194 432 — — - 118 123 129
- 6 051 7 943 - - - 3 371 3 516 3 674
— 1818 2 116 — — — 111 116 121
- 3 399 4 138 - - - 1624 1694 1771
- 46 455 66 798 — — - 24 821 25 888 27 053
- 102 810 143 437 36 36 36 53 017 55 297 57 785
- 158 727 — — — 74 77 80
(1 478) 93 417 111 154 151 700 164 292 164 292 49 919 52 065 54 408
(1 478) - 3 755 151 330 163 922 163 922 10 653 11 111 11 611
- 68 690 85 600 — — - 33 621 35 066 36 644
- 24 727 19 491 - - - 5 646 5 888 6 153
- - 2 308 370 370 370 - - -
91 826 1942 2 205 3 736 3 736 3736 316 329 344
91 826 1490 1751 3 736 3 736 3736 111 116 121
- 239 337 - - - 120 125 131
- 213 117 — — — 84 88 92
- 68 73 — — — 33 34 36
- 68 73 - - - 33 34 36




MBRR Table SA34d — Depreciation by Asset Class (continued)

Description

R thousand

Current Year 2020/21

J’)—\djusted
Budget

Full Year
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework
Budget Year

2021/22 +1 2022/23

Bu dget Yeal
+2 2023/24

Depreciation by Asset Class/Sub-class
Community Assets 463 811 105 088 140 157 408 579 397 039 397 039 52 191 54 436 56 877
Community Fa 463 811 75 174 97 943 408 579 389 038 389 038 49 024 51 133 53 425
Halls 463 811 33 973 40 736 — 160 160 15 208 15 862 16 575
Creches — (366) 1 652 408 572 388 841 388 841 13 270 13 841 14 463
Clinics/Care Centres = 6 204 7 353 = = = 1 988 2 073 2 167
Fire/Ambulance Stations = 5 502 7 081 = = = 2723 2 840 2 968
Testing Stations = 2 523 3 977 = = = 1 286 1 341 1 402
Libraries = 4 698 6 259 = = = 2 296 2 395 2 503
Cemeteries/Crematoria = 6 249 9 472 = 3 3 3 654 3 811 3 983
Public Open Space — 5 120 3 944 — — — 3 022 3 152 3 294
Nature Reserves — 5 1 095 — — — 104 108 113
Public Ablution Facilities — 162 3 857 — — — 504 526 549
Stalls — 7 328 7 887 — 28 28 3 150 3 285 3 433
Taxi Ranks/Bus Terminals — 3778 4 629 — - - 1811 1 889 1974
Capital Spares — — — 7 7 7 7 8 —
Sport and Recreation Facilities — 29 913 42 214 o 8 000 8 000 3 167 3 303 3 452
Outdoor Facilities = 29 913 42 214 o 8 000 8 000 3 167 3 303 3 452
Heritage assets - - - - - - - - -
Investment properties 4 950 (996) 339 — — — — — —
Rev enue Generating 4 950 (996) 339 — — — — — —
Unimproved Property 4 950 (996) 339 — — — — — —
Non-rev enue Generating — — — — — — — — —
Other assets 728 50 890 72 571 - 9 975 9 975 26 521 27 661 28 906
Operational Buildings 728 45 772 65 793 — 9 025 9 025 24 013 25 046 26 173
Municipal Offices 728 34 361 58 617 — 9 000 9 000 23 763 24 785 25 900
Pay/Enquiry Points — 228 406 — — — 150 157 164
Workshops = 11 144 6 657 = = = 34 36 38
Stores = 40 114 = 25 25 66 69 72
Housing — 5118 6 777 — 950 950 2 508 2615 2 733
Staff Housing — 1243 1708 - 300 300 610 636 665
Social Housing — 3 874 5 069 — 650 650 1 898 1 980 2 069
Biological or Cultivated Assets - — — — - - - - -
Intangible Assets 6 641 5 539 5 333 9 049 8 374 8 374 2 266 2 345 2 464
Licences and Rights 6 641 5 539 5 333 9 049 8 374 8 374 2 266 2 345 2 464
Computer Software and Applications 6 641 5 520 5 333 9 049 8 374 8 374 2 266 2 345 2 464
Computer Equipment 178 189 119 368 368 368 379 391 412
Computer Equipment 178 189 119 368 368 368 379 391 412
Furniture and Office Equipment 14 546 19 265 19 617 44 469 51 659 51 659 10 992 11 462 11 980
Furniture and Office Equipment 14 546 19 265 19 617 44 469 51 659 51 659 10 992 11 462 11 980
Machinery and Equipment 6 110 13 687 13 250 25775 21 612 21 612 5 081 5 299 5 538
Machinery and Equipment 6 110 13 687 13 250 25 775 21 612 21 612 5 081 5 299 5 538
Transport Assets 65 112 62 243 63 997 42 644 57 524 57 524 31 968 33 342 34 851
Transport Assets 65 112 62 243 63 997 42 644 57 524 57 524 31 968 33 342 34 851
Land — 1115 — — — — — — —
Land = 1115 = = = = = = =
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Total Depreciation 1 017 495 1 295 635 1 709 723 866 757 896 757 896 757 657 156 685 388 716 249




Table 79: MBRR Table SA35 — Future financial implications of the capital budget

Vote Description

R thousand

Capital expenditure

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

Budget Year
+1 2022/23

Budget Year
+2 2023/24

Forecast
2024/25

Forecast

Forecasts

2025/26

Forecast
2026/27

Present

value

Vote 01 - Directorate - Ex ecutive Support Services 3 800 500 500 - - -

Vote 02 - Directorate - Municipal Manager 4 969 600 600 - - -

Vote 03 - Directorate - Human Setlement 293 385 261 100 331 585 - - -

Vote 04 - Directorate - Chief Financial Officer 183 298 178 644 93 020 - - -

Vote 05 - Directorate - Corporate Services 12 082 4 830 500 - - -

Vote 06 - Directorate - Infrastructure Services 932 660 1 303 039 1 235 302 - - -

Vote 07 - Directorate - Spatial Planning And Dev elopment 102 818 121 841 167 617 — — —

Vote 08 - Directorate - Health / Public Safety & Emergency Services 27 115 30 181 17 000 - - -

Vote 09 - Directorate - Municipal Services 42 247 74 589 49 450 - - -

Vote 10 - Directorate - Economic Dev elopment & Agencies 125 261 160 850 91 350 - - -
Total Capital Expenditure 1727 634 2136 174 1 986 923 - - -
Future operational costs by vote

Vote 01 - Directorate - Ex ecutive Support Services

Vote 02 - Directorate - Municipal Manager

Vote 03 - Directorate - Human Setlement

Vote 04 - Directorate - Chief Financial Officer

Vote 05 - Directorate - Corporate Services

Vote 06 - Directorate - Infrastructure Services

Vote 07 - Directorate - Spatial Planning And Dev elopment

Vote 08 - Directorate - Health / Public Safety & Emergency Services

Vote 09 - Directorate - Municipal Services

Vote 10 - Directorate - Economic Dev elopment & Agencies
Total future operational costs — — - — — -
Future revenue by source

Property rates 1 834 764 1 963 198 2 120 253

Service charges - electricity revenue 2 367 669 2 578 392 2 807 869

Service charges - w ater revenue 795 708 868 117 947 984

Service charges - sanitation revenue 447 060 485 060 527 261

Service charges - refuse revenue 367 954 399 230 433 963

Rental of facilites and equipment 20 959 22 636 24 560

List other revenues sources if applicable 36 923 38 052 39 216

List entity summary if applicable
Total future revenue 5 871 037 6 354 685 6 901 106 - - -
Net Financial Implications (4 143 403) (4 218 511) (4 914 183) - - -




Table 80: MBRR SA36 - Detailed capital budget per municipal vote

BUF Buffalo City - Supporting Table 3A36 Consolidated detailed capital budget

IZT1ZZ Medium Term Revenve & |
R thousand Expenditure Framework
Audited Current Year Budget
) : L . 2020/ |Budget Year Budget Year
Funetion Project Description MTSF Service Outcome UDF Asset Class Outcome Year +1
201820 Full Year | 202122 P, +2 202324
Forecast
Parent municipality:
List al capital projects grouped by Fundion

Execuive And Councd Capital:infrastruchure: Bxisng Renewal: Roads Infastuchure: Roads An effigent; competifive and responsive economic infrasiructure nefwork Inclusion and Access Roads Infrastructure 1,852 - - - -
Execafive And Councl Gapital Infrastructure: Newr Eecincal Infrasiructure Lv Nefworks An effigent; compefitive and responsive economic infrasfucture nefwork Gronth Ekctrical Infrastructure - 1% - - -
Execufive And Councd Capital Infrastructure: New: Eeciical Infasiucure Lv Networks An effigent; competitive and responsive economic infrasfucture nefwork Growth Ekctnical Infrastructure - 195 - - -
Execfive And Councl Gapital: Infrastructure: Newr Eecincal Infrasiucure Lv Nefworks An effigent; compefitive and responsive economic infrasfucture nefwork Growth Flectrical Infrastrudure 4451 2849 1,500 1,330 -
Execafive And Councl Capital:infrasfructure: News ormabion And Communicaion Infrasiruciure: Data Cenres An effigent; competifive and responsive economic infrasiructure nefwork Gronth Information And Communication Infrastructure 1,000 1,000 1,500 1,400 -
Execufive And Councl Capital-nfrasiruchure: Newr hormaion And Communicafion Infrasiruchure: Core Layers An effigent; competitive and responsive economic infrastucture nefwork Gonth Information And C: i Infi 16,253 3,000 1,500 1,100 -
Execuive And Councd Capital: Non Infrastruchure: New: Compuler Equpment An efficient; effecive and development-onented public senice Gronth Computer Equipment 1,202 320 1,000 - -
Execufive And Councl Capital: Nor-infrasiructure: New: Compuier Equpment An efficient; effectve and development-orented public senice Gonth Computer Equipment - 2,000 1,000 - -
Execuive And Councd Capital: Non Infrastruchure: New: Fumiture And Ofice Equipment An efficient; effecive and development-onented public senice Gronth Fumiture And Office Equipment 502 339 1,045 1,000 1,000
Execafive And Councl Gapifal: Non Infrasiruciure:Newr: Fumiture And Office Equipment An efficient, effecfve and development-onented public service Gronth Fumiture And Office Equipment - 2,000 & - -
Execuive And Councd Capital: Non Infrastruchure: New: Fumiture And Ofice Equipment An efficient; effecive and development-onented public senice Gronth Fumiture And Office Equipment 239 2211 1,500 - -
Execafive And Councl Gapital: NomInfrasiruciure:NewrIntangible Assels: Computer Safiware And Applcafions An efficient, effecfve and development-onented public service Gronth Licences And Rights - 244 - - -
Execuive And Councd Capital: Non Infrastruchure: New: Ofher Asseis Operafional Bulldngs: Municipal Ofices An efficient; effecive and development-onented public senice Gronth Operational Buldngs - - 1,500 - -
Finance And Adminisiraion Gapifal: Infrastruciure: Exising Upgrating: Bledrical Infrasiuciure Lv Nefworks An effident; competitive and responsive economic infrasucture nefwork Inclusion and Access Ekctrical Infrastructure 43,348 - - - -
Fnance And Adminisirion Capital:infrastrucure: New: Ecincal Infrastudure: L Networks: An effigent; competifive and responsive economic infrasiructure nefwork Gronth Ekectncal Infrastrudture - 27% 00,281 95,968 86,520
Finance And Adminisirafion Capial Infasiruchure: Newr Waier Supply Infrastruchure: Gapital Spares An effigent; competitive and responsive economic infrastucture nefwork Gonth Water Supply Infrastucture - 15,000 108,016 5,15 -
Finance And Administrafion Gapital: NonInfasiuchure: Exising Renewal Community Asses:Communily Facifies: Theatres An efficient; effecfve and development-onented public senvice Inclusion and Access Community Facilfies 7 6,20 - - -
Finance And Adminisirafion Capial: Norinfastruciure: Exising Renewral: Ofer Assefs: Operabonal Buidings Municipal Offices An efficient; effectve and development-orented public senice Govemance Cperational Buidngs - 1,000 - 7,000 4000
Finance And Adminisirafion Capial: Norinrastruciure: Exsing Renewral Ofer Assets: Operabonal Buldings Pay/Enqurry Ponis An efficient; effectve and development-orented public senice Govemance Cperational Buidngs 142 830 - 2500 1,000
Finance And Adminisiraion Capital: Non Infrastuchure: Exesing: Renewal: Transport Assels Govenance Transport Assets 576 - - - -
Finance And Adminisiraion Gapifal:NonInfrasiruciure: Exisfing: Upgrading Community Assefs:Community Faclifes: Cenfres An efficient, effecfve and development-onented public service Inclusion and Access Community Facilfies 11% 01 - - -
Finance And Administrafion Gapifal: NonInfasiruchure: Existing Upgrading Community Assels:Community Faclifes: Cenfres An efficient; effecve and development-onented public senvice Inclusion and Access Community Facilfies 835 165 - - -
Finance And Adminisiraion Gapifal:NonInfrasirucure: Newr: Compuer Equpment An efficient, effecfve and development-onented public service Gronth Computer Equipment 1,584 - - - -
Finance And Adminisiraion Capital: Non Infrastruchure: New: Fumiture And Ofice Equipment An efficient; effecive and development-onented public senice Gronth Fumiture And Office Equipment 690 14,692 5,348 1,000 1,000
Finance And Adminisiraion Gapifal: NonInfrasiruciure:Newr: Fumiture And Office Equipment An efficient, effecfve and development-onented public service Gronth Fumiture And Office Equipment - 182 - - -
Finance And Adminisiraion Capital: Non Infrastruchure: New: Fumiture And Ofice Equipment An efficient; effecive and development-onented public senice Gronth Fumiture And Office Equipment 840 2150 900 800 100
Finance And Adminisirafion Capital: NonInfasiuciure:Naw:Intangible Assels:Computer Safiware And Applicafions An efficient; effecfve and development-onented public senvice Growth Licences And Rights 19,045 24,098 5,000 4000 1,000
Finance And Adminisiraion Capital: Non Infrastruchure: Newr: Intangible Assels: Compuler Saiware And Applicaiions An efficient; effecive and development-onented public senice Gronth Licences And Rights - 6,000 2500 - -
Finance And Adminisirafion Capial: Norinfrastruciure: New: Machmery And Equipment Gonth Machinery And Equipment 569 114 - - -
Finance And Admnisirafion Capital: Non Infrastructure: Naw: Transport Assels Growth Transport Assets 3,64 10,681 5,000 5,000 -
Finance And Adminisirafion Capial: Norinfastruciure: Naw: Transport Assels Gonth Transport Assets 11,697 35,000 25,000 8,000 -
Finance And Adminisiraion Capital: Non Infrastuchure: Exesing: Upgrading: Ofher Assels: Operaional Bulldings: Municipal Offices An efficient; effecive and development-onented public senice Govenance Operational Buldngs 3z a8 - - -
Finance And Adminisirafion Gapifal: Non Infasiuchure: Existing: Upgrading:Oher Assefs: Operafional Buildings: Municipal Ofices An efficient; effecfve and development-onented public senvice Govemance COperational Buildngs 14,881 2438 - 500 1,000
Finance And Adminisiraion Capital: Non Infrastuchure: Exesing: Upgrading: Ofher Assels: Operafonal Bulldings: Municipal Offices An efficient; effecive and development-onented public senice Govenance Operational Buldngs i 2,000 - - -




MBRR SA36 - Detailed capital budget per municipal vote (continued)

R hosad TR Medium Term Revenue §
Expenditure Framevork
g Budge
W0 |Budget Year Budget Year
Function Project Description NTSF Service Outcome UDF Asset Class Outcome Year
- FullYear | 2022 - 20304
Forecast

Financ And Adminissaion Capak Non-nfasiucire: Exiséng Upgaing Oher Assets Opereional Buldings:Pay/Enury A effcint:efferfive and development aviented pufc senice Govemance Operafonal Buldings - im| 2 - -
Financ And Adminissaion Capial Non nfastucire: Exiséng Upgeding Ofher Asses Operaional Buidings: Deposs A effcint:efferfive and development aviented pufc senice Govemance Operafonal Buldings - 2418 - - -
Finance And Admmseaon Cepia Non-hirasiucie: New: Oher Assets Cperaonal Bukdngs Muncpal Ofices An effcint- effecfive and development-oiented putfic senice Growth Operatioral Buidings - 1M - - -
Financ And Adminissaion Capial Non-nfasiuctre: Newr Ober Assefs Operafonel Buidings Mumicipal Ofices A effcint:efferfive and development aviented pufc senice Groth Operafonal Buldings 18 19 0 TN 50
Financ And Adminissaion Capak Non-nfasiuctre: New: Ober Assefs Operaforel Buidings Pay/Enqury Ponis A effcint:efferfive and development aviented pufc senice Groth Operafonal Buldings - 1m) 200 - -
Finance And Admmseaon Cepia Non-hirasiucire Newr Oer Assefs Opesafional Bukdings Pay/Enqury Ponis An effcint- effecfive and development-oiented putfic senice Growth Operatioral Buidings - [ - - -
Finance And Admmseaon Cepia Non-hirasiucire: New: Oher Assets Opesational Buldings Yards An effcint- effecfive and development-oiented putfic senice Growth Operatioral Buidings - 145 - - -
Financ And Adminissaion Capal Non-nfassucire: Newr Oter Assefs Operafondl Buidings Yards A effcint:efferfive and development aviented pufc senice Groth Operafonal Buldings - - - 500 1000
Fince And Administafon Capat Non-Hifasiucire Land Spdial Infeyration Land - -1 Am: W 0
Commniy And Social Sevices Capak-Non-nfasiucire: Exiség Upgaiding Communiy Assess:Communky Faoies ks A effcint:efferfive and development aviented pufc senice Inclusion and Accass Communty Faiffies 1240 I 30 WM 70
Commniy And Social Sevices Capak-Non-nfasiucire: Exiség Upgaiding Communiy Assess:Communky Faoies ks A effcint:efferfive and development aviented pufc senice Inclusion and Accass Communty Faiffies - 0 200 600 -
Commniy And Social Sevices Capak-Non-nfasiucire: Exiség Upgaiding Communiy Assess:Communky Faoies ks A effcint:efferfive and development aviented pufc senice Inclusion and Accass Communty Faiffies 3 10 - - -
Communy And Socl Senvices Cepia Non-hirasiucire Exsing Upgrading Communiy Assets:Communiy Faclfes Cenes An effcint- effecfive and development-oiented putfic senice Incluson and Access Communty Faciifes - 119 - - -
Commniy And Social Sevices Capial Non-nfasiucire: Exiséng Upgading Communiy Assess:Communiy Facies Cenfies A effcint:efferfive and development aviented pufc senice Inclusion and Accass Communty Faiffies - mi 200 M 20
Commniy And Social Sevices AiNon-vestvucéurs Bxising Upgading Community Assefs Communiy A comprehensive; respuonsive and sustainable socialprtecton system Inclusion and Accass Communty Faiffies 1M 1m0 20 15
Commniy And Social Sevices AiNon-vestvucéurs Bxising Upgading Community Assefs Communiy A comprehensive; respuonsive and sustainable socialprtecton system Inclusion and Accass Communty Faiffies 15 1) 200 30 15
Commniy And Social Sevices AiNon-vestvucéurs Bxising Upgading Community Assefs Communiy A comprehensive; respuonsive and sustainable socialprtecton system Inclusion and Accass Communty Faiffies 3% Wi 1w W 15
Commniy And Social Sevices Capak Non-fasiuctre: New Mechinery And Equipment Groth Machinery And Equipment 1M 6,43 10 - il
Communiy And Socil Senvices Neasiuchre Exising Upgrading Communiy Assefs Sport And Recveabon Faclifes Quidoor Along and healhy e for al South Aficans Incluson and Access Spat And Recreafion Faciles & - - - -
Communy And Socl Senvices Cepia Non-hirasiucire Exesing Upgrading Oer Assets Cperaional Buidngs Depals An effcint- effecfive and development-oiented putfic senice bovemance Operatioral Buidings - Bl - - -
Communy And Socl Senvices Cepia Non-hirasnucire Newr Commundy Assets Community Facies fials An effcint- effecfive and development-oiented putfic senice Growth Communty Faciifes - 1 - - -
Commniy And Social Sevices Capal Non-nfasiuciure: Newr Commundy Assess:Communiy Faciies Libranies (ualty basic educafion Growth Communty Facfies - L - - 300
Communy And Socl Senvices Cepia Non-hirasiucire Newr Commundy Assets Community Feclies: Cemedenes!Cremaiona A comprehensive: responsive and sustainable socil petection system Growth Communty Faciifes - n - - -
Communy And Socl Senvices Cepia Non-hirasiucire Newr Commundy Assets Community Feclies: Cemedenes!Cremaiona A comprehensive: responsive and sustainable socil petection system Growth Communty Faciifes - - i il -
Communy And Socl Senvices Cepia Non-hirasucire NewrCommuniy Assets Communiy Facies: Siaks An effcint- effecfive and development-oiented putfic senice Growth Communty Faciifes i - - - -




MBRR SA36 - Detailed capital budget per municipal vote (continued)

R thousand

Function

Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon

Sport And Recreafon
Sport And Recreafon
Sport And Recreaton
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon
Sport And Recreafon

2024122 Medium Term Revenue &

Expenditure Framework
g | Budget
. L ) 20201 (Budget Year Budget Year
Project Description MTSF Service Outcome UDF Asset Class Qutcome Year 1
- Full Year | 20122 _— 22003024
Forecast
nfiastucture: Existing:Renewal. Communiy Assels:Sport And Recreaton Facilfes:Outdoor Along and healthy I for all South Africans Inclusion and Access Sport And Recreation Facilfies 23 - 00y 310 50
-frastucture;Existing: Renew al Community Asses:Sport And Recreafon Faciffies: Outdoor A long and healthy ff for al South Afrcans Inclusion and Access Sport And Recreation Facilties 356 - - - -
-frastucture;Existing: Renew al Community Asses: Sport And Recreafon Faciffies: Outdoor A long and healthy ff for al South Afrcans Inclusion and Access Sport And Recreation Facilties 1% - 50 - -
Apitl:No-nfastructure: Existng:Upgrading:Communtty Asses:Communiy Facites:Publc Open Anceffcien; effective and development-orgnted publc service Inclusion and Access Communty Facities 1,580 1500 - - -
Apital:Nonfastructure: Existng:Upgrading:Communtty Asses:Communiy Facites:Publc Open Anceffcien; effective and development-oriented publc senvice Inclusion and Access Communty Faclties 559 0 - - -
Apital:Nonfastructure: Existng:Upgrading:Communtty Assels:Communiy Faciltes:Publc Open Anceffcien; effective and development-oriented publc senvice Inclusion and Access Communty Faclties pi) - - - -
Capal:Non-nfstructure: Exising:Upgrading:Community Assels:Communiy Facilties:Nature Protgct and enhance our environmental assets and natural resources Inclusion and Access Communty Faclties 230 3206 1000 5000 1,000
N-astucture:Existng:Upgracing.Communiy Assels:Communiy Faciites:Publc Abluton Ancefficient; effective and developmen-orignted public service Inclusion and Access Communty Facities - 100 - - -
CapialNon-nfastruchure:New: Furiure And Offce Equipment Ancefficient: effective and developmen-orignfed public service Growth Fumtture And Offce Equipment 676 516 - - -
Capfak:Non-nfestruchure:New:Machinery And Equipment Growth Machinery And Equipment 655 568 30 50 -
Capfak:Non-nfestruchure:New:Machinry And Equipment Growth Machinery And Equipment 409 516 40 40 1,000
Capat nfasfucture: Existing:Renewal:Electical nfastuckure: Capial Spares Anceffcient; compefitve and responsive economic infastructure nefwork Inclusion and Access Electrical Infrastructure 4 - - - -
Infasfuctue:Existing: Upgrading: Communiy Assets:Sport And Recreation Faciites:Indoor A long and healhy ff for al South Afrcans Inclusion and Access Sport And Recreation Facilties 8 - - - -
Nirasfucture:Existng:Upgrading: Community Assefs:Sport And Recreaton Facilfes: Outdoor Along and heatthy I for all South Africans Inclusion and Acoess Sport And Recreation Facilties % - 50 1700 50
Nastructure: Exising:Upgrading:Community Assels: Sport And Recreaton Facilfes: Outdoor A long and healhy ff for al South Afrcans Inclusion and Access Sport And Recreation Facilties 14 B - - -
Niasfucture:Exising:Upgrading: Communiy Assefs:Sport And Recreaton Facilfes: Outdoor Along and healthy I for all South Africans Inclusion and Access Sport And Recreation Facilfies 13,93 4400 4007 5690 530
CapialNon-nfastructure: Existing: Upgrading:Oter Asses: Operatonal Buildings:Depols Anceffcient; effective and development-orgnted publc senvice Govemance Operational Buidings 360 100 1000 1,000 -
Capal:Non-nfrastructure: Exising:Ungrading:Other Assels: Operatonal Buldings:Depols Anceffcient; effective and development-orgnted publc senvice Govemance Operational Buidings 0 - 1400 1,100 -
Capal:Non-nfastructure: Exising:Ungrading:Other Assefs: Operatonal Buldings:Depols Anceffcien; effective and development-orgnted publc senvice Govemance Operational Buidings 10 400 100 1410 -
Capfal:Non-nastruchre: Existng:Upgrading:Zoo's; Marine And Non-Biological Animals Protect and enfiance our environmental assets and nafural esources Inclusion and Access | Zoos, Maning And Non-Biological Animals - 805 400 400 600
Capfal:Non-nfstructure:New: Communiy Assels:Community Faciifis:Neture Resenves Protect and enhance our environmental assets and natural resources Growth Communty Faclties - - 100 100 100
Capfal:Non-nfestructure:New: Communiy Assets:Communtl Faciites:Public Abluton Faciifes Anceffcien; effective and development-oriented publc senvice Growth Communty Faclties 3913 - 100 0 -
Capal:Non-nfestructure:New: Communiy Assels:Sport And Recreaton Faciifes: Qutdoor A long and healthy ffs for al South Afrcans Growth Sport And Recreation Facilties - - 0 40 100
Capal:Non-nfestructure:New: Communiy Assets:Sport And Recreaton Faciifes: Qutdoor A long and healthy ffe for al South Afrcans Growth Sport And Recreation Facilties - 5 100 - -
Capal:Non-nfastructure:New: Oher Assets:Operatonal Buldings:Municipal Offces Anceffcint; effective and development-oriented publc senvice Growth Operational Buidings - 475 - - -




MBRR SA36 - Detailed capital budget per municipal vote (continued)

V22 Wediurn Term Revente &

Ritouend Expenditure Framework

Nudied Current Year B
00/ | Budget Year Budget Year
Funetion Project Description MTSF Service Quicome 3 Asset Class Quteome Year +
—_ Full Vear | 20202 _— 0B
Forecast

Public Sakty Al:Nor-nfrasuctne: Exssing Renewal Commundy Assels:Gommundy Facies: FrelAmbulnce A comprehensive; responsive and sustainable social profection system helusion and Access Communty Facilfies - b} - - -
Pubic Sakty (e No-rasiuciure Brsty Renewel Transpor Assels Govemance Transpart Assefs 138 1600 - - -
Public Sakly Cepal:Non-Hrasiuchre: New Fumibre And Office Equipment i efficient effecive and dovelopment-orierted public senvice Growth Fumituye And Offc: Equipment i} il . TR N ] il
Pubc Sakly Cepel Non-frasiucire New Vechmery And Equpment Growth Machinery And Equipment - 8an - - -
Public Sakly Cepel Non-irasiuchure: New Transport Assels Growth Transport Assefs - B0l SN0 1000 80
Publc Saily Cepial Non-frasiucire: Exsing Upgrading Ofer Assels Operefinel Buskings Degols i efficien effecive and development-orierted public senvice Govemance Operational Buiings 0 Bt - - -
Public Sakly Cepel Non-frasiuche: Exsing Upgrading Trenspor Assels Govemance Transport Assefs - - 1 1 1
Pubic Sakty (Capia Non-rirasiuciure New Commundy Asses Communy Fackes Fre/Ambulace Saions A comprehensive; responsive and sustainable social profection sytem Growth Gommuniy Facilfies - SH0( 400 40 -
Housng Cepianfastuctne: New Bectcal hifestuctired v Networks An effcient: competitive and responsive econamic infrastructure nefwork Growth Blecical nfrasmchre - 200 - - -
Housirg Capal nrastuchne: New Weler Supply nkasiuchre Buk Mams An effcient; competiive and responsive economic inrasiructure nefwork Growih Water Supply Infrastructure = 430 Ll i il
Housmg Capianfastucine: Newr Weler Supply nzsiruchre Buk Mans An effcient: competiive and responsive econamic nfrastructure nefwork Growth Water Supply Irfrastructure m - - - -
Houstrg Capal kastuchne: New Weler Supply nfesiuchre Disriuion Panfs An effcient; campetiive and responsive economic inrasiucture nefwork Growih Water Supply Ifrasiructure ol nupl B BM: B
Housirg Cepal nkastuchne: New Weler Supply Infasiuchre Disibuton Ponfs An effcient: competiivs and responsive economic infastucture nefwork Growth Water Supply Ifrastructure - B W0 B0 BN
Housirg Cepial astuchne: New Weler Supply nfiasirchre Disibusion Pots An effcient competiivs and responsive economic infastructure nefwark Growth Water Supply Infrastructure 29 B[ B0 28 MK
Housirg Capal nrastuchne: New: Sankzion hasiuchre ReScataion An efficint: competiive and responsive economic infastucture nefwork Growth Sanitafon Infrashuciure 18 XWX 27 4%
Housirg Cepial nastuchne: New: Sanizon haséchre Refcatabon An effcient: competiivs and responsive economic infastructure nefwark Growth Sanitation Infrastuciure - DML 30 430 660
Housirg Cepial rastucine: New: Sanizion hiasiuchre Rescutaion An effician, competiive and responsive economic infrastucture nefwork Growth Santafon Infrashuciure 68 6306|  H0 B 1N
Housirg Ceprel nkastuchne: New Roads nkashucire: Roads An effcient; competiivs and responsive economic infasructure nefwark Growth Roads Infrastnictrs ure. 0B 8 2 KK
Housirg Capial rastucine New:Roads kasiucire Roads An effciant, competiive and responsive economic infrastucture nefwork Growth Roads Infrasfniciurs PAY 1753 I £ R A 1]
Housirg Ceprel nkastuchne: New Roads nkashucire: Roads An effcient; competiivs and responsive economic infasructure nefwark Growth Roads Infrastnictrs N6 B AW 980 1600
Housirg Capial nrastucine: New:Sorm Weer hirastuchre: Dramage Golecion An effciet; competiive and responsive economic inrasiructure nefwork Growih Stom Water Infastucture 0939:  A60] ol S%0: 190
Housirg Ceprel nastuchne: New: Siorm Waer vasinuchre Dranage Golecfon An effcient; competiivs and responsive economic nfastructure nefwark Growth Stomn Weter Infastucturs - M TS B 6RW
Housarg Capal nastuchne: New:Siorm Weer irastuchre Dramage Gollcion An effcient; campetiive and responsive economic inraslructure nefwork Growth Stom Water Infastuciure Q%0 Biw] 680 630 4N
Housmg Cepia Non-irasiuchure Eraség Upgrading Commundy Asses Commiundy FeciSes Nafure Prokect and enhance cur enviunmental assefs and natrl resources helusion and Access Communty Facilfies g7 - - - -
Houstrg Gapal Non-irasuchre: New Cher Assels Housng:Soci fousg Sustainable uman sefflements and improved qualfy of househol Ife Growih Housing = B R0 uA: 20
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R thousand

Function

CEEEEEFHT ]

Planning And Develogmest
Planning And Cevelopment
Planning And Develogmest
Planning And Developmest
Planning And Develogmest
Planning And Developmest
Planning And Developmest
Planning And Develogmest
Planning And Developmest
Planning And Cevelopment
Planning And Developmest
Planning And Developmest
Planning And Cevelopment
Planning And Developmest

TUATZE edium Term Revenue &

Expenditure Framework
Auied Current Year B
Project Description NTSF Service Outcome IUDF Asset Class QOutcome e Year Bt e
— Full Year | 2024122 — HABU
Forecast
Capial Non-iiraskucture:New: Oher Assels:Housng: Soial fousng Sustainable fuman seftlements and improved qualty of househob ife Growh Housing - 2000 - - -
Cepiel Non-rastuciure: New: Oner Assets Housng:Social Housig Sustainable ruman settements and improved quaity of househol Ife Growth Housing - p/c| Y] - 500
Capial Non-iiraskucture:New: Oher Assels:Housng: Soial fousng Sustainable fuman seftlements and improved qualty of househob ife Growh Housing - 300 4000 - -
Capia Non-irasiuciure:New: Fumitre And (fice Equipment An efficient; effective and development-onered pubic sendce Growth Fumiture And Offce Equipment bl 0 50 50 0
Cepiel Non-iiestucture: Exising Upgrading Oher Assels: Operafonal Buldings Denols An efficiet, effective and development-onented public senice Govemance Operafional Buildings - 1,65 - - -
Capial:Non-askuciure Exising Renewal. Uher Asseds Oparafonal Buldings Muniopel Offcss An efficient, effective and development-onrted public senice Govemance Qperational Baltings - - 200 - -
Capia Non-fzsiuciure Exising:Upgrading: Communiy Asses: Commundy Fecifes: Centes An efficient; effective and development-onered pubic sendce helusion and Access Communty Faclfies - 108 - - -
Cepial Non-iesiuchure:Existg:Upgrading: Communiy Asses:Commundy Fecles Testng An efficiet, effective and development-onented public senice hclusion and Acesss Communty Facifies - 0 130 10 1000
CapialNor-izsiuciure:New Transpor Assels Growth Transport Assefs - - 1615 - -
Cepiel Non-iesiucture: New: Oher Assefs: Operafional Buldings: Lzboralories An efficiet, effective and development-onented public senice Growth Operafional Buildings 1102 - - - -
Cepiel hfestuctire Exisfag Renewal Roads izstucire Roads An efficient; competiive and responsive economic infrastructure network hclusion and Acesss Roads Infraructure - - - 1,000 1000
Capianfastucire Exising Renewal Roats nfastucire: Road Srucires An effcient; campetiive and responsive economicinfastructure nefwork nclusion and Access Roads Infratructure 125,889 - - - -
Cepiel hfastucte Exising Renewal Roads bfestuciure:Road Fumitre An efficient; competiive and responsive economic infrastructure network hclusion and Acesss Roads Infraructure - - 200 300 -
Capital nfashuchne: Exising Renewal Roads bfeshuciure:Road Fumitre An efficient; competiive and responsive economic infrastructure nework helusion and Aceess Roads Infrastructure i - - - -
Cepiel hfastucte Exising Renewal Roads bfestuciure:Road Fumitre An efficient; competiive and responsive economic infrastructure network hclusion and Acesss Roads Infraructure - - 560 660 -
Capital fashuchne: Exisfng Upgrading Roads nfaskuckure:Roads An efficient; competiive and responsive economic infrastructure nwork helusion and Access Roads Infraructure - M A0 T8t N
Capital nfashuchne: Existng Uporading Roads faskuckure: Road Stucdires An efficient; competiive and responsive economic infrastructure nework helusion and Aceess Roads Infrastructure - T A0 BA GHT
Cepial fashuctne: Exishng Upgrading Roads faskuctire: Road Stucdres An efficient; competiive and responsive economic infrastructure network hclusion and Acesss Roads Infraructure - - 0000 2000 -
Capital nfashuche: New: Waler Supply Infastudure:Disrbuton Panls An efficient; competiive and responsive economic infrastructure nework Growh Water Supply Ifrastrucre [AIL - - - -
CapialInfastucire:New Sanizion hfzstucire Redoulzion An effcient; campetiive and responsive economicinfastructure nefwork Growth Santation nfrastnichre - W - - -
Capial nfashucte: New: Roads haskuckre:Roads An efficient; competiive and responsive economic infrastructure nework Growth Roads Infrastructure 1784 3,87 - - -
Capial nfashuchre: New: Roads hraskuckurs:Road Sruckres An efficient; competiive and responsive economic infrastructure nework Growth Roads Infrastructure 510 4140 - - -
Capiainfastucire: Newr Roads hirasfucire: Road Stuciures An effcient; campetiive and responsive economicinfastructure nefwork Growth Roads Infratructure - o - - -
Capial nfashuchre: New: Roads hraskuckurs:Road Sruckres An efficient; competiive and responsive economic infrastructure nework Growth Roads Infrastructure 7683 145 - - -
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TV e T Revnve &
s Expendiure Framevork
R
, S , 0 {BudgetYear Budge Year
Funcion Projet Destripton WTSF Service Outoome o Asset Clss Outcome Yeart!
FulYewr | 20212 HY
v i
Foreras
Plaming A Dvsgment Cepta ntastucrsNew Roads festuehrs e Fumde A it compefive ad responsive economi infesfuce etk Giowth R Ifastucte (1A
Plaming A Dvsgment Cepta ntastucrsNew Roads festuehrs e Fumde A it compefive ad responsive economi infesfuce etk Giowth Roads Iestncte LK1
Plaming A Dvsgment Cepta ntastucrsNew Roads festuehrs e Fumde A it compefive ad responsive economi infesfuce etk Giowth R Ifastucte o 1%
Plaming A Dvsgment Cepta ntastucrsNew Roads festuehrs e Fumde A it compefive ad responsive economi infesfuce etk Giowth R Ifastucte |5
Plaming A Dvsgment L NoraFastuckre Eisig Renewe Communy Assas Gommany Feclies Tan RnkslBus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes i M
Plaming A Dvsgment L NoraFastuckre Eisig Renewe Communy Assas Gommany Feclies Tan RnkslBus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes 1
Plaming A Dvsgment L NoraFastuckre Eisig Renewe Communy Assas Gommany Feclies Tan RnkslBus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes T
Plaming A Dvsgment Cepla N Exsing Renewe Oy Asses Opuserel Bl Pey Enoury Ponls . Anefiient: ffeie and cveoment vt pulc sevice Covemance CpreionlCuins |
Plaming A Dvsgment Ceple Non- i New Compusr Exuipmen Anfirt: eftfie ad devebpmentvented sl senics Giowtn Compder Equipment L] L
Plaming A Dvsgment Cepte No-zchr New Funr And Ofice Eoumen Anfirt: eftfie ad devebpmentvented sl senics Giowtn Funtre A Ofice Equipment MoooN W W W
Plaming A Dvsgment Cepte No-zchr New Funr And Ofice Eoumen Anfirt: eftfie ad devebpmentvented sl senics Giowtn Funtre A Ofice Equipment | il
Plaming A Dvsgment NorFashuchr: isig Upoadng ommdy Asses: Communy Facliss T Rnksfus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes 0o
Plaming A Dvsgment NorFashuchr: isig Upoadng ommdy Asses: Communy Facliss T Rnksfus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes % 4% T 90
Plaming A Dvsgment NorFashuchr: isig Upoadng ommdy Asses: Communy Facliss T Rnksfus Anfirt: eftfie ad devebpmentvented sl senics Icksn anf Access Comminty Feifes M W A
Plaming A Dvsgment Ceple Non-sucire Exsing Uperading O Asses Opseonal Bkngs Ml Ofces Anfirt: eftfie ad devebpmentvented sl senics Covemance CpreionlCuins e m
Plaming A Dvsgment Cepte Non- ek Exsing Unading Oer Asses Opreovl uldigs Pay Engury Anfirt: eftfie ad devebpmentvented sl senics Covemance CpreionlCuins 200
Plaming A Dvsgment Cepta Non-zcire New Commundy Asses Commundy s Ta RanksBus Anfirt: eftfie ad devebpmentvented sl senics Giowtn Comminty Feifes (VT
Plaming A Dvsgment Cepta Non-zcire New Commundy Asses Commundy s Ta RanksBus Anfirt: eftfie ad devebpmentvented sl senics Giowtn Comminty Feifes 1 I
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TUETZZ WedTum Term Revenue &

Rirosard Expenditure Framework

o Current Year B
WY |Budget Year Budget Year
Funktion Project Description NTSF Servics Outcome UDF Asset Class Quteome A Year+ -
iy mn
Foregast

Piaming And Develooment Caplak Non-hivasiuchure New Oer Assets: Operiona Buidings Buiding Plan s A sfficient effective and development-orinted public senics Goath Operafional Bldings - - - 2000 200
Piaming And Deveooment Caplak Non-hirasiuciure New Oer Assets: Operionl Buidings Buidng Plan Ofces M sfficient effective and development-orented public senice Goth Operafional Bldings - - - 3000 50
Roed Transpor (epla hestucure Exising Renawal Waer Supply nfasiucire Dams And Vers Aneficent; compettve and responsive economic infrastruchre nefwork Inclusionand Access Water Supply Infastructurs 4704 - - - -
Roed Transpor (et hestuciure Exising Renanal Roads hfestucire Roads Aneffciznt: compeftve and responsive economic infrastuchrs nefwork Inclusion and Accass Roads Infrastructrs wor: o BA BOW A% %
Roed Transpor (el hestuciure Exising Renanal Roads hfestucire Roais Aneffciznt compeftve and responsive economic infrastructurs nefwork Inclusion and Acoass Roads Infrasructurs BB BRI 3M B BN
Road Transpor Ceplak rastuciure Exising Renewal Roads hilestuchre: Roats Aneffcint; compeftve and responsive economic infrastuchurs nefwork Inclusion and Accass Fioads Infrastructure o B0 700 1600 1300
Roed Transport Ceptal nrastuciure Exising Renawl Roads hfastuchrs Road Sruciures Aneffcint; compeftve and responsive conomic infrastucturs nefwork Inclugion and Accass Roads Infrashucurs L] - - - -
Roed Transpor Ceplak hrestuciure Exising:Upgeding Roads ifasiucre Roeds Anefficient, compeftive and responsive economic infrastruchure nefwork Inclusion and Accass Fioads Infrastructure W 1685 1020 2MEN B
Roed Transpor Ceplal hestuciure Exising:Upgeding Roads ifashucure Reeds Aneffciznt compeftve and responsive economic infrashuchurs nefwork Inclusion and Acczss Roads Infrastructurs kY 001 BO0: B0 1530
Roed Transport Ceptal hireskuciure Exising Upgreding: Roads hfashucire: Roads Anefficiznt; compefive and responsive economic infrastruchrs nefwork Inclusion and Accass Roads Infratnucture K oA WA 02 =
Road Transpor Ceplak: rasiuciurs Exising Upgrding Roads fasiuclure Reads Aneffcian; compeftve and responsive economic infrastuchurs nefwork Inclusion and Accass Fioads Infastructure = 300 = = =
Road Transpor Ceplak:rastuciure New:Seniadin hfastuciie Tolef Faciifes Aneffcint; compeftve and responsive economic infrastuchurs nefwork Goth Sanitation Infrestnicturs = T = = =
Roed Transpart {eptal nrastuciure New:Roads hirasiucure:Roeds Anefficint, compettive and responsive economic infrashuchurs nefwork Goath Roads Infrasiuchrs 230 - - - -
Roed Transpor Caplat hrestuciure New: Roads festuciure Reads Aneficent: compettve and responsive economic infrastruchrs nefwork Growth Roads Infrastructrs el 1500 - - -
Roed Transport Ceptal hireskuciure New: Roads hitaskuciure: Roads Anefficiznt; compefive and responsive economic infrastruchrs nefwork Goath Roads Infrashucurs g8 B - - -
Road Transpor Ceplak: hrasiuciure New:Roads rastuciure: Reads Aneffcian; compeftve and responsive economic infrastuchurs nefwork Goath Fioads Infastructure 5112 = = = =
Road Transpor Ceplak: Non-hiassucure: New: Funiure And Ofice Equipment A gficient effective and development-orénted publi senvice Gouth Furdture And Offcs Equipment L/ I 130 100 =
Roed Transpart UeptalNon-nfasiuciure: New:Funitre And Ofice Equipment A efficent;effective and development-ornted public seice Gouth Fumiture And Offce Equipment - - 0 Ll Ll
Roed Transpor Ceplak Non-hirasiuciure New:Machinery And Equioment Goath Mechinery And Equipment aee - - 1,000 -
Roed Transpor Ceplak: Non-hirasiuciure Newr Machinery And Equipment Goath Mechinery And Equipment - - - 1,000 -
Roed Transpor Cepta: Non-hivasiucure Newr Machinery And Equipment Goath Mechinesy And Equipment 18 bdt]  2100; 40 40
Roed Transport CeptalNon-niasiuchre: New: Transport Assels Gouth Transport Assels - 1,000 - - -
Roed Transport Captal Non-nfasiuchre Exising Upgradng. Oner Assels:Onsretonal Budings Desols A efficent: effective and covslopment-orinted public sanvics Govemancs Operational Buldings - - 200 450 1,000
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TTCTE e Term Revenue §
s Expendiure Framenort
wid g
Function Proget Descriion WTSF Senvice Outcome HDF sse Cass Outoome ty et Yeart! il
FullYer | A2 H I3
ikl i
Forecat
Road Tansyt e Nor-fzsucs N e s Opreond Bukins Dges Ao fiit st and deveprentrned bl e G perone Bl noowN
Envromenid Poecion (i Norfastucoe Exsing oadng Commundy Assels Communiy Fackies Nekre Pt andentar our enviomentasses and el esouces—+ oksionand Ao Communy Facits 1
Enviomend Pokck (il Norfastuce: xisng g T, e And N-Bekogeel Anins Pt and enbaree oo envivmentd assfsandnulresnurss - kst Aoess - Zos, Mg A N Bigca s+ 16
Eney Souees (i Fastuches Exefng Uyading Ecca fashuctrs s Nedwors A effcet; compeve and responsive economic natutre et okision and Aeess Bectial astuche M. 20 AW
Enety Sourees (i Fastuctes New B restuctrs v Stsiions A efiiet: compee and rsponsiv canomic mstucte eork Giowth Bectial fastucte XTI
Enety Sourees (i Fastuctes New B iresuctrs v Sdsiions A effet: compee andrsponsiv canomic nEmstucte eork Giowth Bectical fastucte b8
Eney Sourees (i fastuches New e resuctrs v Sdsiions A effet; compeie and resporsive canomic nimstucte eork Giowth Bectical fastucte GRS 1 1) R 1/
Erery St Ceia st e Ecra sty Wy Nenors o ficintcompetfie and rsponsive o fesrchs ek Giowth Bt nrece s 9 W W
Eney Souees (i Fastuchos New el hEzstuctrs v Newrts Ao eficiet: compefe andrsporsive exanomic nfastuche ek Gouth Eectial fashucte 1) R
Enegy Sous (il Norfastuch: N Fumiur Ao Ofce et A efiit et and deveprent-rented bl sevice G Fimite Ao e Cpmet /A | ) 1 B
Enegy Sours (gt Norfashuche: N nongbe el Comuler Soers Ao ppcaions Ao efict efcfve and devprent-rented bl sevie G Lieres An gt 11 T
Eregy o el Nor e N g e ComprSoers Ao Aopesins A it st and deprent e bl e G Liees A gt YA )
Eregy Souess gl Nor e N nanghe Aeses ComprSoersAnd Appeains A efiit st and deveprentrned bl e G Liees A it k)]
Eney Sourees i Nor-fasucie New Nechney Ao Equpmet Giowth ey And Equpmet 1L I )
Erey St (eia rauckre Eusing Rvewel Eeoncal hiastuchrs v Swiching Sain A ffcintcompetfs and response conmic srctr et [rclisin and Aoess Bt e 0 i
Eney St (i Norefastucoe Exsing oadng O Asses Opeaonal Bukings Mncial Ofes Aneficin, fecieanddevprent vtz pbk svice oremancz pertone Bl M 1
Eney Souees (g Nor-fastuch: Exising g O Asss Oerona uldngs oncal Ofoes et oefive anddevlprent-vened bl sevioe ovemancs et Bl 1]
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VI efum Term Revee §
s Experiturs Framenork
il gy
Functon Projet Destripton NTSF Servie Outeome o Asset Clss Outoome - e Year el
Full Yo | 212 HULU
ik} n
Forecat
R0t Tanspot (e Nonfesruce New e AssesCoerione Buldogs Dol neffcit efecive and ceveopmet-vnted uble svie Giowth Ol By N N
Envromenia Poeckon (e Nonikesruce Exsing Uperaing Commundy Asses Commndy Faclies Nlre Proectand eance ur st asefs and vl esouces Ioision and Aoess Comminy Fails 2
Envromenia Poeckon e Nonkesruce Exsing Uperading Zo'; e A Nor-Bokogcel A Proectand eance ur st asefs and vl esouces IoisinandAcogss—~ Zoos, Mg Ao Non ikl Aimls + 1%
Enery Souroes ol fesruchr i Upgradng Eisccal estuchrs W Nebworks A efiin,competie and responsive eoomomit astucte efwork— ncison and Acess Bt Inescke 01 . )
Enery Souroes e zstuchre Now el hshuchne My Subsibons A efiin,competie and rsponsive eoomami Fastucte efwor Giowth Eecticd Ifestuete Y T
Enery Souroes e zstuchre Now el hshuchne My Subsibons A efiin,competie and rsponsive eoomami Fastucte efwor Giowth Bt Inescke 8 10
Enery Souroes e zstuchre Now el hshuchne My Subsibons A efiin,competie and rsponsive eoomami Fastucte efwor Giowth Bt Inescke eI W Nz
Enery Souroes el nfastuchre Now Ciericl hasiucins v Nebworks A efiin,competie and rsponsive eoomami Fastucte efwor Giowth Bt Inescke WG 9 30 10
Enery Souroes el nfastuchre Now Ciericl hasiucins v Nebworks A efiin,competie and rsponsive eoomami Fastucte efwor Giowth Bt Inescke SN0 0 0
Enery Souroes el Nonikesruce NewFum And O Equmet neffcit efecive and ceveopmet-vnted uble svie Giowth Funtre And Office Eqiment W % wow
Enery Souroes e Non-kesruce Newrnglle s Compulr Sovers And Agplcaions neffcit efecive and ceveopmet-vnted uble svie Giowth Liences A Rigts LTI
Enery Souroes e Non-kesruce Newrnglle s Compulr Sovers And Agplcaions neffcit efecive and ceveopmet-vnted uble svie Giowth Liences A Rigts ™
Enery Souroes e Non-kesruce Newrnglle s Compulr Sovers And Agplcaions neffcit efecive and ceveopmet-vnted uble svie Giowth Liences And it Ikl
Enery Souroes e Nonkesruce New Mechery A Enumet Gionth Hcinery Ao Eqimet CIHI T | )
Enery Souroes el festuchr Exesing Rk Escca hieshuche H Swiching Son A efiin, competie and rsponsive coomomit astucte efwork— ncison and Acess Bt Inescke He0: o e
Enery Souroes (el No ke ruce s Uperaing O Assls Opuroned Bukings Mol Ofcs neffcit efecive and ceveopmet-vnted uble svie Govemars Ol By W 10
Enery Souroes (el No ke ruce s Uperaing O Assls Opuroned Bukings Mol Ofcs neffcit efecive and ceveopmet-vnted uble svie Govemars Opratil Buins 1]
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VETEZ Medium Term Revnus &
thosa Expenditure Framenork
i
‘ S ‘ 202 |BudgetYear Budget Year
Function Projet Deserption HTSF Service Quteome HUo Asset Class Outeome ear
FullYewr | 2012 HABYU
219 s
Forecast
Vet magemen Cepletastuchrs xising Resewl Waker uppy hiestuchs Dams And Wers Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches Las
Vet magemen Cepletastuchrs xising Resewel Wakr Supoly hieshuche Resevors P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches 2 1m0 200 1300
Vet magemen Cepletastuchrs xising Resewel Wakr Supoly hieshuche Resevors P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches 6 1m0
Vet magemen Cepletastuchrs xising Resewel Wakr Supoly hieshuche Resevors Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches 1m0 200 200
Vet magemen Cepletiastuchrs Exising Resewe Wakr Supoly hiveshuchs Pump Sekons Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches w1 W
Vet magemen Cepletiastuchrs Exising Resewe Wakr Supoly hiveshuchs Pump Sekons P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches % 100
Vet magemen Cepletastuctrs Exisi Resewel Wakr Supoly hksuctrs ek Treaiment Works Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches LR TR ' Y1) R ]
Vet magemen Cepletastuctrs Exisi Resewel Wakr Supoly hksuctrs ek Treaiment Works Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches W 1 e W
Vet magemen Cepletfastuchrs Exising Resewel Wakr Supoly hiveshuchoe uk Meins P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches 2000 20 200 2N
Vet magemen Cepletfastuchrs Exising Resewel Wakr Supoly hiveshuchoe uk Meins P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches i W M 2 I
Vet magemen Cepletfastuchrs Exising Resewel Wakr Supoly hiveshuchoe uk Meins Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches 6 1m0
Vet magemen Cepletiastuchrs Exising Resewe Wakr Supply hiveshuchoe Difiukon Poils P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches im0 2 20
Vet magemen Cepletiastuchrs Exising Resewe Wakr Supply hiveshuchoe Difiukon Poils P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches i 2 1 2 20
Vet magemen Cepletiastuchrs Exising Resewe Wakr Supply hiveshuchoe Difiukon Poils Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches w2 e 3
Vet magemen Cepletastuchrs xising Upgading Wakr Supoly bieshucke Resevors Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches 170
Vet magemen Cepletastuchrs xising Upgedng Wakr Supoly bfestuche:Pump Sakon P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches 1,8t
Vet magemen Cepletastuchrs xising Upgedng Wakr Supoly bfestuche:Pump Sakon Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches i 3
Vet magemen Cepletastuchrs xising Upgedng Wakr Supoly bfestuche:Pump Sakon Poneficient; compeffve and responsive econome nfastuche vtk Inclion and Access Weter gyl Infastruches (A TN T Y
Vet magemen Cepletastuchrs Exising Upgadng Wakr upoly biveshuckue: Bulk M P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches il
Vet magemen Cepletastuchrs Exising Upgadng Wakr upoly biveshuckue: Bulk M P eficiet; compeffve and responsive econome nfastuche vtk Inclin and Access Weter gyl Infastruches i 6%
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TVITEL Wedium Term Revente &
R thousand ,
Expenditre Framenork
P Bige
. o . 202 {Budget Year Budge Year
Function Project Deserption NTSF Service Quteome I Aeset Cliss Qutcome i | i Year 4t -
L] my
Forecast
i Menagement Copiel nfestuchr Exising Unyeding e Sonly hiastucireBulk Wens An ffient:compettive and responsie economicinastuchrs ok lusion and Acesss Weter Suppy astuchre i 4 40
Ve Menagement Coplel ntesiuchr Exising Upyading Wakr Soply nfastuche Dstbuion A ffint:compettive and responsie economicinastuchre ok lusion and Acesss Weter Suppy rastuchre §4
e Venagemet Caplel hfashucrs Eising Uyading ek Sipoly hfashuctre Distiuion nefficent, compeiive and responive economicfrastucure vk elusion and Access Weter Supply astuchre ¥
i Menagement Capial nbestucire NoweiserSupny nfesiucrs Dems And Vs An ffient:competkiv and responsie economicnfastuchs efwork Gt Weter Suppy astucre /1R 1 1)
e Managgmen Caple fastucne Newr WeerSupply bfestucurs Pesenvors Anefficent: compeiive and responsive sconomic nfstucture ok Growh Weter Supply astuchre Loy 8N 40 4
i Management Coplel nfesiuchrNowrieer Sugny Infesiucure Pump Siion An ffint:compettive and responsie economicnfastuchs efwork il Weter Suppy estucre i
e Menagement Coplel nfesiuchr New ieerSugoy fasiucre Wake Treamen Wk A ffint:competive and responsie economicnastuchis efwork Gt Weter Suppy rastuchre ) g0 000 17
e Managgmen Caple fashuchre Newr WeerSuply feshucurs Bk Mang Anefficent: compeiive and responsive sconomic nfstucture ok Growh Weter Supply astuchre [/ 1] 111 1
i Menagement Caplal nbestucire Nowe ieerSupny nfesiucirs Buk g An ffint:compettive and responsie economicnfastuchrs efwork il Weter Suppy estucre W
Ve Menagement Coplelntesiuchr NovrieerSugny nfesiucir ulk Mang A ffint:compettiv and responsie economicnastuchre efwork ot Weter Suppy rastuchre S0 B 600 MU W
e Venagemet Caple fashuckre New ieler Spply hifashucr Dishbuion Anefficen; compeiive and responsive sconomic nfiestucture rwok ot Weter Supply astuchre T 3
i Menagement Copial nfestuchr Now ieer Sugpy fesiucre istudon An ffint:compettiv and responsie economicnfastuchrs efwork Gt Weter Suppy astuchre WL
Ve Menagement Coplelntesiuchr Now ieerSugpy lfesiucir Disruion A ffint:compettiv and responsie economicnastuchre efwork ot Weter Suppy rastuchre G111 1)
e Venaggmet Caple fashuckre New ieler Spply hifasucrs Dishbuion Anefficen, compeiive and responsive economic nfiestucture rework Growth Weter Supply nastuchre Wm0
e Menagement Coplel ntesiuchr New ieer Sugpy fasiucre Dishuon Pons A ffint:competive and responsie economicnastuchis efwork Gt Weter Suppy rastuchre (] EAY 5T (1| )
e Managgmen Caple hfastuchre Newe Weler Spply ifasucrs Prv Seons Anefficent: compeiive and responsive sconomic nfstucture ok Growh Weter Supply astuchre e 2 L’ 43
i Management Capiel Non-asiucine New Vechinery And Eqipment il Mactiney And Equpment 3
e Menagement Coplel Nor-iasiucine Exising Ungradng Ober Assels Operfonel Buings aerees An effiet: ffective an devehomert-vicred publc senis Govemance Operational Buldngs 2
e Venagemet Caplel Non-rFastuche New Oher Asses Opezione Bukdings ebaines Aneficet effective and cevehpment-oreed publc senie ot Opertonal Bulings 35
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Fosat Expendiure Framewox
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M | Budget Yer Budget Year
Functon Projest Descripion NTSF Serviee Outeome [UDF Rzt Class Quteome Year#!
Full ear | 2012 HIBM
mam mn
Forecast
s e Mo Captanfastuchre Exisng Renewal e Suply hfaskucire Dams Aod Wers neffint, competfvs and responsivecconomi infastuctue ek + Induson and Avcess Weter Suply frasrcue 47
ez Weer Mangggme Coplefestuctre Exsing Unprding Senieon bifesucre Pump Saon n efficient compeve and responsivecoromt infastuctue newok — + - Idusin and Accsss Santeton nastuctre 1%7
ese Vet Mnaggmen Copia: nfastuckne: sy porading Senieon hivestuchre Realaon i fficient: compeive and responsive coromit infastuctue newok | ndusin and Acezss Satafon Infastcture 000
e Ve Menpsmen (apla nfashuche Exising Uppading Seniaon nfesucire Rekclaion Aneffit competvs and responsiveconomi inastuchie ek~ Induson and Avoass Sateon fasnctre &) W o 100
s e Mo Caplalnfastuchre Exising pgrading Seniaon nfestucire Reciaion Aneffint, competfvs and responsivecconomi infastuctue ek —+ Induson and Avcess Santeion nfastrctre 0 4 0 B
ez Weer Mangggme Coplelfestucine Exiing Uy Senlon bfestucte Refculim n efficient compeve and responsivecoromt infastuctue newok — + - Idusin and Accsss Santeton nastuctre W 4m
e e Mememen Capta nfestuchre Exiing Uogadng Seniebon nfestuctre Weste Waer Teament Woks | Aneficen: competve and rsponsiveecoromic infstuct ok usin and Access Santetionnfastrctre LK - -
e e Memgsmen Capla fastuchre Exising nyading Seniaon nfestuchre Oufal Semers An izt competive and esponsiveeconomic infastctue etk Induson and Acoess Santeion nfastnctre /AT 1 T R |
s e Mo Caplal:fastuchre Exiing g Senkeon nfastuchre Oufal Sewers Aneffint, competfvs and responsivecconomi infastuctue ek —+ Induson and Avcess Santeion nfastrctre | w400 N
hesz W Mangggmen Caplaliastucins New Senion nfestucins Refaleio An ffient compeiv and esponsive economic nfastcte reork Growth Santsfion Infastuctre L1 T | 111 N
ess Vel Mnaggmen (apia ntastucine New: Seniton hfesiuchne Refareion A fficiert: compeive and responsive eccnomic infeshrchue ek Grouth Santafon Infasrcture 1%
ess Vel Mnaggmen Gapia ntastucire New: Seniton hfestuchne Wesie Weer TresmentWorks A fficiert: compeive and responsive eccnomic infeshrchue ek Grouth Santafon Infasrcture §
ez Weer Mangggme Captelfestucine New: Serieion nfestucire Ol Seviss n efficient: compev and responsive ccramic infesrctue ek Grouth Santeton nastuctre ik
ez Weer Mangggme Captelfestucine New: Serieion nfestucire Ol Seviss n efficient: compev and responsive ccramic infesrctue ek Grouth Santeton nastuctre g
e e Memsmen Capta nfastuchre New Seiston nfesiuchre Qufd Seves An izt competive and responsiveeconomi nastcfue nefork Grouth Santeion nfasnctre i 4 100
e Ve Menpsmen Captanfastuchre New S nfashuchre TodeFacles A effit: competvs and responsivegconomi nastctue nefork Grouth Sanitetion nfasnctre W I
s e Mo Capta:nfastuchreNew S nfestuchreTodeFaclies P effint, competfvesand responsivecconomic nfastuctue nebwork Grouth Santeion nfastrctre (1) FR 1 R
Vhesz Weer Mangggme Captel festucireNew Seniion Pfstuche ToletFackiss n efficient: compev and responsive ccromic infesrctue ek Grouth Santeton nastuctre §00: 1000
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01 |Budget Y Budget Year
Fungtion Projet Desrition WTSF Jervi Outeome 0F Aset Class Outeome Yt
- FullYear | A2 - A
Forecast
e Neregmet (et st New So Wese ket Lancl S Ao eficrt: conpeie a responsie sz st o (ot Sold Waste s 149
e Neregmet (et st ew S W ke Capfd s Ao eficrt: conpeie a responsie sz st o (ot Sold Waste s s
st Varegemen Ceptnhesuchre: New S e hffucie: ranege Coecin Aneffcint:conpeteandrsponsive onaric sty e Gouh Stom Wae nestuche 40
e Neregmet (e Norkstucrs New Famiur o Ofice Exumet Hnefit ffeciv andcevelprent e bl senie (ot Fini A s Exupmet B X W1 10
e Neregmet (e Nort v New Mechmesy od et (ot ey Ao Eqret M0
e Neregmet (e Nort v New Mechmesy od et (ot ey Ao Eqret i A T
e Neregmet (e Nort v New Mechmesy od et (ot ey Ao Eqret 1 (Y 1 O K|
e Mgt (el Noreuckre New ecmesy od et (routn Wachney And Eqiret YR
e Neregmet et Nt New Trnsor s (ot Trnsor Assf T TN 7] N 1 K|
e Neregmet et Norstucvs i Uyt O s s Buldros gl Ofes. At efeie ad vt vt pul sevie Coemars Cperaion Buligs o odm m 2m
e Mgt (il NorFeucne New O Asses O Bufdngs e e A efiit efecie and evlprentoreted b e (routn (peatonl Bulgs nooo
Ober (pte festucioe Exsig Rerewa Roats fstucre R Fumie Ao fict conpeive ad reponse sonom: st ok nclsonand A Roats fstucie w1
(b (eptntesuckne Exsing Renewel Aok hfestucre Road Funine Aneffcient: conpetteand responsive onoric st vk~ lsionnd Aess Roats nastche 1)
(b (eptntesuckne Exsing Renewel Aok hfestucre Road Funine Aneffcient:conpetteand responsive onoric st vk lsionand Aess Roats nastche )
Ober (et st New P i v Nebods Ao eficrt: conpeie a responsie sz st o (ot Bectvd nastuctre il
(b (eptntesuckne Nw ek Supply eskuchre Bk s Aneffcint:conpeteandrsponsive onaric sty e Gouh Water Supply rfashucre W
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FllYear | 20202 N
] LI
Foresast
Ober (et Non-nfescire Exising Renawa Commundy Asses Communiy Faofes Geleres e efefve and deelopment-veried pulc senice Iclsin &nd Avoess Communiy Faciies Wop 1 10
Ober (et Non-nfesrcire Exising Renaa: Communy Ases Communiy Faofes Geleres e efefve anddeelopment-vene pulc senice Iolson and Anoess Communiy Faciies Wwp T W
Ober (et Non-nizsncire Exising Renaa: e hsses Cowrend Bulds Moot Pt A, efcfve andcevelopment e pulc sevice Qremaics Opetonl Buiings W TP 60 4N
Ober (et Non-nfzscire Exising Renaa e Asses Honmen's (rea'e a et Sou Afia and cofde {0 a et Afia and a beferward Goerance e Assels w1
Ober (et Now-niastuchre Exising Uporaing Commundy Asses Commundy Fecles Centes e efcfve anddevelopment-aven pulc senice Il and Ancess Communy Facifis 4]
Ore e Non-iestucre Exising Upyaing Communty Asses Commundy Faoes Centes et efcfve anddeelopment-avens pulc senice Il and Anoess Communiy Faciies 1%
Ober (epot Now-niastuchre Exising Upovaing Commundy Asses Commundy Faoles Contes et efctve anddevelopmentavened pulc senice Icison and Access Communiy Faciies w4
Ober (epf Now-iastuckre Exising Upoyaing Communiy Asses Commundy Faoies Neire Frotet and enbance urendumena assefs and neurl resuces Inigon and Aess Communy Faifies n N W
Ober (et Now-niastuche Pxising Uporaing Communiy Asses Commundy Faokes Nekre Pt and enbance ur enéonmenal asefs and naural s Inson and s Communy Facifes -
Ober (et Now-iastchre Exising Upoyating Communiy Asses Commundy Fackes Nekre Pofect and enbance ur enimnmenal assefs andneurl escces Inisonand s Communy Fecifies [T 1
Ober (et Now-iasrchre Exising oyting Communiy Asses Commundy Fackes Werkes e efefve anddeelopment-vene pulc senice Iolson and Anoess Communy Faifis S
Ober (et Now-niastchre New Fumiure And Ofce Equinet e efefve anddeelopmentven pulc senice Groudh Fumiue nd Offcs Equipmet a ooowm o woow
Ober (et Non-niastcire New Fumiurs And Ofcs Equnet e effve anddeelopment-ven pulc senice Gouth Fumiue nd Offcs et & TH W W
Ober (et Non-nfzsrcire New e Asses Honmen's (rea'e a et Souf Afia and cofde {0 a et Afia and a beferard Giouh e Assels W W
Ober (et Non-nizscire New e Asses oumen's (rea'e a et Souf Afia and cofde {0 a et Afia and a eferward Giouh e Assels 1
Ober (epof Non-iasuchre New rangble Asses CompuerSofwers Ao Appiczons et efctve anddevelopmentavened pulc senice Groudh Lioroes And Rigts 31t
Ober (eplf Non-niastucire New Vachngy Aod Equpmet Giowh Hachiey And Equipmert 1% M




MBRR SA36 - Detailed capital budget per municipal vote (continued)

TVLTTZZ Wedium Term Revende &
R thousand ,
Expenditure Framenork
g Budge
. S . W |Budget Year Budget Year
Function Proct Description HTSF Service Qutcome [UDF Asse! Class Quteome Year
- Full ear | 20042 - 200U
Forecast
Ofer Gl Nor-hiasfuchr New Mechinery A Equipment Gronth Mechinery And Eqiment 600 200 2300
Ofer Gapia Non-fessucte New Mechinery And Equgmest Growdh Nechiney And Equiment 64 B0 A0 B
Ofer Nfzstuckre Exising Unrading Gommuny Assels:Sprt And Recreaon Facles Ortoor Alongand heslthy s foral South Aficans Inluson and Access Spot And Recreton Fecies 1) 1 T
Ofher Gapia Non-nfesuce Exising Upgrading Ofer Asseis Opertonel Bufings Tranng Cenfes A eficen efeciv and development-oreted publc senice Govemance Opevefional uldis o 20
Ofer Gl Nor-hiasfuchr Exising Ungrading Oher Asses: Opereorel Buldings Mendzchrng A it 2fecive and cevelopmek-aented ublc senice Govemance Opesationl Buiis 15 58
Ofer Gegtel Nor-hiestuciur Exising Ungrading Oher Asse's Cpereorel Buldings Mendecimg A eficen. efecive and development-oreted public senice Govemance Operefonal Bikirgs 179 40
Ofer Gl Non-hiasfuchr Exising Ungrading Oher Asses Opereorel Buldings Mendzchrng A it 2fecive and cevelopmek-aented ublc senice Govemance Operafone Bikirgs ]
Ofer Capia Non-hfesuce Exising Upgradng Herizge Asseis Marumen's Crete a beter South Afica and contoutsfo a befter Afca and befferword Govemance Hortage Asssls 19 1% 1 1 1
Ofer Gl Nor-hiasfuciur: New Commundy Assels Communiy Faces Ceates A et 2fecive and cevelopmek-ented ublc senice Grouth Commindy Faclifes 200 3 170
Ofher Gapia Non-nfseuces New Communty Assels Communiy Fecfes Cenfes A eficen efeciv and development-oreted publc senice Gronth Communiy Facifes 500 fo: 50
Ofer Gl Nor-hiasfuchue: New Communiy Assels Communiy Facies Gallres A it 2fecive and cevelopmek-aented ublc senice Grouth Commundy Faclifes 2 1
Ofer Gegtel Norvhiestucue: New Commundy Assels Gommuniy Facies Publc Open Spece A eficen. efecive and development-oreted public senice Gronth Commanty Facites u 0 w1
Ofer Gl Nor-hiasfuchur: New Commundy Assels Communiy Faces Nae Resarves Protect and enbance our environmentd assefs and nauralresturces Gronth Commaniy Facits 100 300 ]
Ofer Gapia Non-nfeseuces New Communty Asseis Communiy Fecfes Nelre Resgues Protezt and enhance ur envinmentd assefs and nefralresourss Growdh Commny Facifes i
Ofer (el Non-hiestucie New Commundy Assels Communy Faces Sils et afacive and developmert-aented publc senice Grouth Commanky Facits i
Ofer Gapia Non-feseucte: New Commanty Asseis Commundy Facs Sals A eficen efeciv and development-oreted public senice Gronth Communiy Facites 3 R I 1 R 1
Ofer Capi Non-hFasuchre New Commandy Asses:Sport And ecrealin Faces Oukdot A longand heslthy s foral South Aficans Grouth Spot A Recveton Fecies w10
Parent Capital expendiure TT066 DORSME| 1T DIR4M 190090




MBRR SA36 - Detailed capital budget per municipal vote (continued)
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Table 81: MBRR SA37 - Projects delayed from previous financial year

BUF Butfalo Cty - Supporting Table SAST Consolideted projects deleyed from prvious financialyear's

- Praots — Q002 Wedum Term Reenue &
{arget yoar Expenditurs Framework
i - WTSF Serice m — fo . Orgind | Ful Ve | Budget BudgetYear Budget Vear
Outome onpide  Budget | Forat | Yer ANDB 08N
(Parnt municipay.
List aleaplal prjets gruped by Furetion
12 Nnpmen Captat hisic s Exsing Renen o Vel Suol izsicue Wae Tregmentois Aneficer © Ichsonandhocess Wa Sugy Irastuctre il 0 0| X0, AW AN
Tl Managamet Canianfasinciue Exsing Rerewa Vi Suml bicsicium Vi TesinantVoks ihnefied  IlsonandAocess  + Wer Supgy Infrstucte il LT 1) Gl -
Ifag Nanapmen Captathiesine U Exising Ungradng Wekr Suoy bisiuciure Dsiuion Mgt Iclsinardheesss  Wate Supgly it 04 - -
Tl Mangamet CapiatInfasi s Exising Upyadng Wakr Suply iastucturs Dstiuion Fefider ¢ DrelsimandAeeass - Weler Supuly st % - -




2.14 LEGISLATION COMPLIANCE STATUS
Compliance with the MFMA implementation requirements have been substantially

adhered to through the following activities:

1. Budget

This MTREF budget has been developed in accordance with the requirements
prescribed by the MFMA, Municipal Budget and Reporting Regulations, National
Treasury and mSCOA regulations. Budgets are being tabled and approved within the
required legislative timeframes. The business plans and procurement plans of the
budgeted projects are available, for easy monitoring these can be monitored at a portfolio

committee level.

2. In year reporting

Reporting to National Treasury and other transferring officers in electronic format is fully
complied with on a monthly basis. Section 71 reporting to the Executive Mayor (within
10 working days) includes monthly publishing of financial performance on the City’s
website. The monthly data string that agrees to the C-schedules gets uploaded on the
National Treasury portal on a monthly basis.

Furthermore, there’s full compliance with regards to quarterly (Section 52d) and mid-year
reports (section 72) reports to Council, Provincial and National Treasury and other
external stakeholders.

3. Internship programme

The City is participating in the Municipal Financial Management Internship Programme
(MFMIP) and has been continuously training interns. There are currently eight interns
that are undertaking the programme, all have been enrolled to the Municipal Finance and
Supply Chain Management Programme that is prescribed as a minimum competency for

middle management.




Most interns that were previously on the MFMIP have been appointed within the City on
completion of the program whilst others got employment opportunities elsewhere.

4. Budget and Treasury Office
The Budget and Treasury Office was established in accordance with the MFMA

requirements.

5. Audit Committee
An Audit Committee has been established and is fully functional. The committee reports
guarterly to MPAC and Council on the effectiveness of governance, internal control and

risk management.

6. Risk Management Committee

A Risk Management Committee has been established and is fully functional. The
committee seats every quarter and whenever the need arises, reports are tabled to the
audit committee on a quarterly basis as risk management is a standing item in all its

meetings.

7. Municipal Public Accounts Committee
This committee ensures that the administration, municipal agencies and entities are held
accountable for their management of municipal funds and assets, and to ensure the

efficient and effective utilisation of council resources.

8. Service Delivery and Implementation Plan
The detail SDBIP document has been prepared as part of the 2020/21 IDP review and
MTREF budget preparation in compliance with MFMA, Section 53(1)(c).

9. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.
The Annual report for 2019/2020 has not yet been tabled at Council. On the 5th of August

2020, the Minister of Finance issued Government Gazette N0.43582 that exempted




municipalities and municipal entities from submitting key reports. The notice allows for
a two months’ delay in the submission of Annual Financial Statements, Annual Reports,

Audit Opinion, Oversight reports and associated processes.

7. National Treasury Minimum Competency Programme

BCMM senior management has already undergone training as required in the National
Treasury Competency Programme; the programme is now being cascaded to junior
managerial levels of staff. All subsequent appointments are required to complete the

minimum competency requirements within a specified timeframe.

8. Policies

Policies are available on the BCMM website at www.buffalocity.gov.za

9. Councillors Remuneration

Remuneration of Councillors is determined by the Minister of Cooperative Governance
and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into

account in compiling the City’s budget.



http://www.buffalocity.gov.za/

2.15 OTHER SUPPORTING DOCUMENTS

Table 82: MBRR Table SA1 — Supporting detail to consolidated budgeted financial performance

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21

Description - - - - g
g justed F g

Outcome : Outcome : Outcome Budget Budget : Forecast 2021/22 i +12022/23 : +2 2023/24

R thousand : :

REVENUE ITEMS:

Property rates

Total Property Rates 1006 114 1 405 020 1574 471 1902 472 1902 472 1902 472 2 068 291 2213 071 2390 117
Less Revenue Foregone (exemptions, reductions and rebates and
impermissable values in excess of section 17 of MPRA) 33 089 109 517 107 071 214 804 214 804 214 804 233 527 249 873 269 863

Service charges - electricity revenue
Total Service charges - electricity revenue 1 652 501 1785 465 1 887 765 2 251 334 2133 334 2 133 334 2 444 587 2 662 155 2 899 087

Less Revenue Foregone (in excess of 50 kwh per indigent household
per month)

month) (7 281) 45 971 49 660 67 124 67 124 67 124 76 918 83 763 91 218

Net Service charges - electricity revenue 1 659 783 1 739 494 1 838 105 2184 209 2 066 209 2 066 209 2 367 669 2 578 392 2 807 869
Service charges - water revenue

Total Service charges - w ater revenue 535 293 686 471 916 160 808 750 906 750 906 750 989 265 1 079 288 1178 582

Less Revenue Foregone (in excess of 6 kilolitres per indigent

household per month)

Less Cost of Free Basis Services (6 kilolitres per indigent household

per month) 169 134 182 891 206 416 177 412 177 412 177 412 193 557 211170 230 598
Net Service charges - water revenue 366 159 503 580 709 744 631 338 729 338 729 338 795 708 868 117 947 984

Service charges - sanitation revenue

Total Service charges - sanitation revenue 304 956 395 767 433 630 483 487 498 487 498 487 540 859 586 832 637 886

Less Revenue Foregone (in excess of free sanitation service to indigent

households)

Less Cost of Free Basis Services (free sanitation service to indigent

households) — 66 845 56 381 86 450 86 450 86 450 93 799 101 772 110 626
Net Service charges - sanitation revenue 304 956 328 923 377 249 397 037 412 037 412 037 447 060 485 060 527 261

Service charges - refuse revenue
Total refuse remov al revenue 245 181 369 603 440 156 480 630 485 630 485 630 526 908 571 696 621 433

Total landfill revenue
Less Revenue Foregone (in excess of one removal a week to indigent

households)

Less Cost of Free Basis Services (removed once a week to indigent

households) — 117 687 104 312 146 502 146 502 146 502 158 955 172 466 187 470
Net Service charges - refuse revenue 245 181 251 916 335 843 334 128 339 128 339 128 367 954 399 230 433 963

Other Revenue by source
Fuel Levy 467 978 513 844 547 497 593 337 593 337 593 337 652 199 706 692 733 863

Other Revenue 251 707 232 442 178 000 204 525 201 111 201 111 222 083 266 580 293 007
Total 'Other' Revenue 719 685 746 286 725 497 797 862 794 448 794 448 874 282 973 272 1 026 870




MBRR Table SA1 — Supporting detail to consolidated budgeted financial performance (continued)

2021/22 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Adjusted Full Year Budget Year | Budget Year : Budget Year”

Outcome { Outcome Outcome : Budget Forecast 2021/22 +1 2022/23 +2 2023/24

2017/18 : 2018/19 2019/20 Current Year 2020/21

R thousand

EXPENDITURE ITEMS:
Employee related costs

Basic Salaries and Wages 1 132 873 1261 135 1 371 354 1 533 594 1 613 020 1 613 020 1 661 266 1 748 061 1 842 402

Pension and UIF Contributions 204 703 224 653 252 506 272 674 272 674 272 674 286 914 301 874 318 175

Medical Aid Contributions 84 980 91 070 103 025 132 631 132 631 132 631 139 528 146 784 154 710

Overtime 140 923 128 012 152 201 9 095 9 395 9 395 118 998 125 186 131 946

Performance Bonus 78 046 92 960 122 593 111 193 111 193 111 193 117 016 123 127 129 776

Motor Vehicle Allow ance 28 556 31 122 33 864 35 851 35 851 35 851 37 719 39 683 41 826

Cellphone Allow ance 4 349 4 562 4 601 4 808 5 008 5 008 5 058 5 321 5 609

Housing Allow ances 9 416 9 226 9 942 13 701 13 701 13 701 14 415 15 166 15 985

Other benefits and allow ances 94 362 100 878 78 664 180 501 180 501 180 501 80 729 84 883 89 467

Pay ments in lieu of leave 27 897 48 353 71 371 30 000 30 000 30 000 31 560 33 201 34 994

Long service aw ards 22 535 24 955 28 082 28 036 28 036 28 036 29 494 31 028 32 703

Post-retirement benefit obligations 32 658 14 998 (23 898) 2 379 2 379 2 379 2 521 2 664 2 808

sub-total 1 861 298 2 031 924 2 204 304 2 354 465 2 434 390 2 434 390 2 525 220 2 656 980 2 800 403

Les Employvees costs capitalised to PPE
Total Employee related costs 1 861 298 2 031 924 2 204 304 2 354 465 2 434 390 2 434 390 2 525 220 2 656 980 2 800 403
Depreciation & asset impairment

Depreciation of Property , Plant & Equipment 1 017 495 1 291 096 1 704 390 857 708 888 383 888 383 654 891 683 043 713 786

Lease amortisation 4 539 5 333 9 049 8 374 8 374 2 266 2 345 2 464

Capital asset impairment - - — - - -
Total Depreciation & asset impairment 1 017 495 1 295 635 1709 723 866 757 896 757 896 757 657 156 685 388 716 249
Bulk purchases - electricity

Electricity bulk purchases 1 345 952 1 395 329 1 528 586 1779 698 1 754 307 1 754 307 2 010 261 2 208 472 2 426 228
Total bulk purchases 1 345 952 1 395 329 1 528 586 1779 698 1 754 307 1 754 307 2 010 261 2 208 472 2 426 228
Transfers and grants

Cash transfers and grants 57 040 62 477 126 215 113 931 127 931 127 931 150 969 132 024 127 105

Non-cash transfers and grants 2 509 14 563 4 804 2 050 1 900 1 900 4 850 6 450 2 900
Total transfers and grants 59 549 77 040 131 019 115 981 129 831 129 831 155 819 138 474 130 005
Contracted services

Outsourced Services — — 484 952 583 739 693 338 693 338 643 851 753 002 839 489

Consultants and Professional Services = = 108 528 100 092 95 547 95 547 125 196 109 501 110 371

Contractors — — 90 199 145 365 156 971 156 971 183 817 155 467 137 612
Total contracted services - - 683 679 829 196 945 855 945 855 952 865 1 017 970 1 087 473
Other Expenditure By Type

Collection costs 39 294 41 115 26 706 26 868 26 868 26 868 28 265 29 792

Contributions to 'other' provisions

Audit fees 16 771 16 232 16 232 16 232 16 378 17 340 18 276

Other Expenditure 1011 136 1 204 471 462 506 498 226 483 762 483 762 508 108 546 147 599 215
Total 'Other’' Expenditure 1 050 429 1 204 471 520 392 541 164 526 862 526 862 551 355 591 753 647 283
Repairs and Maintenance

Employ ee related costs

Inventory Consumed (Project Maintenance) 509 652 372 1 269 1 269 1 269 16 705 20 046 23 254

Contracted Services 355 392 391 666 381 873 397 764 410 890 410 890 398 305 477 966 554 441

Other Ex penditure = = = = = = 10 534 12 641 14 663
Total Repairs and Maintenance Expenditure 355 900 392 318 382 245 399 034 412 160 412 160 425 544 510 653 592 358
Inventory Consumed

Inventory Consumed - Water 206 537 233 628 243 754 277 777 251 777 251 777 291 961 316 135 342 312

Inventory Consumed - Other 83 309 86 509 95 876 127 652 170 866 170 866 186 790 199 217 211 582
Total Inventory Consumed & Other Material 289 846 320 137 339 629 405 429 422 643 422 643 478 751 515 352 553 893




Table 83: MBRR Table SA2 — Matrix consolidated financial performance budget (revenue source/expenditure type

and department)

Description

R thousand

Revenue By Source

Vote 01 -
Directorate -
Executive
Support Service:

Vote 02 -
Directorate -
Municipal
Manager

Vote 03 -
Directorate -
Human
Settlement

Vote 04 -
Directorate -

Chief Financial

Officer

Vote 05 -
Directorate -
Corporate
Services

Vote 06 -
Directorate
nfrastructu

e Services

Vote 07 -
Directorate -
Spatial

Vote 08 -
Directorate -
Health / Public
Safety &
Emergency

Vote 09 -
Directorate -
Municipal
Services

Vote 10 -
Directorate -
Economic
Development

& Agencies

Property rates - - - 1834 764 - - - - - - 1 834 764
Service charges - electricity revenue - - - 27 087 - 2 340 582 - - — - 2 367 669
Service charges - water revenue - - - - - 795 708 - - - - 795 708
Service charges - sanitation revenue - - - - - 447 060 - - - - 447 060
Service charges - refuse revenue - - - - - - - - 367 954 - 367 954
Rental of facilites and equipment - - 103 - - - 11 076 - 6 266 3514 20 959
Interest earned - external investments - - - 36 022 - - - - - 900 36 923
Interest earned - outstanding debtors - - - 109 696 - - - - - - 109 696
Dividends received - - - - - - - - - - -
Fines, penalties and forfeits - - - 1594 - - - 19 262 551 - 21 407
Licences and permits - - - - - - - 18 682 44 109 18 835
Agency services - - - - - - - 39 070 - 4 000 43 070
Other revenue - - - 668 390 705 24 915 20 377 84 508 28 789 46 598 874 282
Transfers and subsidies - 29 386 131 665 369 426 10 350 395 869 5873 45 157 174 825 174 655 1 337 206
Gains - - - - - - - - — - -

Total Revenue (excluding capital transfers and - 29 386 131 768 3 046 979 11 055 4004 135 37 326 206 679 578 428 229 776 8 275 533

Expenditure By Type
Employ ee related costs 99 709 52 853 35 878 353 053 127 396 568 369 113 736 437 142 661 144 75 940 2 525 220
Remuneration of councillors 76 550 - - - - - - - - - 76 550
Debt impairment - - - 249 867 - 494 788 - 17 673 51 514 - 813 842
Depreciation & asset impairment 1098 138 126 171 2019 504 248 103 378 1109 40 411 4 458 657 156
Finance charges - - - - - 45 174 622 1981 1582 1082 50 441
Bulk purchases - electricity - - - - - 2 010 261 - - - - 2010 261
Inventory consumed 3 865 1453 1997 8 449 1562 359 067 8 316 27 474 63 426 3 140 478 751
Contracted services 19 395 58 029 134 552 96 852 19 662 410 985 31512 25 804 45 150 110 924 952 865
Transfers and subsidies 70 952 - - - - - - - 220 84 647 155 819
Other ex penditure 42 581 25 465 3828 113 291 78 413 98 204 20 968 16 184 113 518 38 901 551 355
Losses — — — — — — — — — — -

Total Expenditure 314 150 137 938 176 381 821 683 229 053 4 491 096 278 533 527 368 976 964 319 093 8 272 259

Surplus/(Deficit) (314 150) (108 552) (44 613) 2225 296 (217 998) (486 961) (241 207) (320 689) (398 536) (89 316) 3274

Iransters and supsidies - capial (monetary

allocations) (National / Provincial and District) 250 292 885 - 150 331714 73 500 - - 37 761 736 259

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Priv ate Enterprises, Public Corporatons, Higher

Educational Institutions) - - - - -

Transfers and subsidies - capital (in-kind - all) - - -

Surplus/(Deficit) after capital transfers & (314 150) (108 302) 248 272 2 225 296 (217 848) (155 247) (167 707) (320 689) (398 536) (51 555) 739 533

contributions




Table 84: MBRR Table SA3 — Supporting detail to consolidated Statement of Financial Position

Description

ASSETS

Consumer debtors
Consumer debtors
Less: Provision for debt impairment
Total Consumer debtors
Debt impairment provision
Balance at the beginning of the y ear
Contributions to the provision
Bad debts w ritten off
Balance at end of year

Inventory
Water
Opening Balance
System Input Volume
Water Treatment Works
Bulk Purchases
Natural Sources
Authorised Consumption
Bi

led Authorised Consumption
Billed Metered Consumption
Rev enue Water
Billed Unmetered Consumption
UnBilled Authorised Consumption
Water Losses

Apparent losses
Real losses

Non-revenue Water

Closing Balance Water

Agricultural
Opening Balance
clo

ng balance - Agricultural

Consumables
Standard Rated
Opening Balance
Acquisitions

Issues
Adjustments
Write-offs
Closing balance - Consumables Standard Rated
Zero Rated
Opening Balance
Adjustments
Write-offs
Closing balance - Consumables Zero Rated

Finished Goods
Opening Balance
Closing balance - Finished Goods

Materials and Supplies
Opening Balance
Acaquisitions
Issues
Adjustments
Write-offs

Closing balance - Materials and Supplies

Work-in-progress
Opening Balance
Closing balance - Work-in-progress

Housing Stock
Opening Balance
Closing Balance - Housing Stock

Land
Opening Balance

Adjustments
Correction of Prior period errors
Closing Balance - Land

Closing Balance - Inventory & Consumables

1 596 782
(699 499)

1 762 589
(788 510)

2 341 127
(1 075 410)

Current Year 2020/21

1 923 904
(978 709)

Adjusted
Budget

1 923 904
(978 709)

Full Year
Forecast

1 923 904
(978 709)

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

2 432 431
(1 255 347)

Budget Year
+1 2022/23

2 534 593
(1 417 885)

Budget Year
+2 2023/24

2 646 115
(1 384 a457)

897 283

(714 811)
(225 515)

574 079

(699 499)
(294 759)

1 265 717

1 231 882)
(628 240)
a12)

i~
N

945 195

(978 709)

545 195

(978 709)

945 195

(978 709)

1 177 o84

1 131 882)
(534 961)

1 116 708

1 255 347)
(426 818)
2

1 261 658

1 217 885)
(a82 081)

(695 a99)

31 985
217 316

10 779
206 537

(206 537)

(788 510)

a2 765
233 628
233 628

(233 6238)

(1 867 533)
a2 765

53

53

(243 754)

(978 709)

(200 936)
277 777

(978 709)

(200 936)

251 777

251 777

(251 777)

(978 709)
(200 936)
251 777
251 777

(251 777)

(1 255 347)
(200 936)
291 961
291 961

(291 961)

(1 a17 885)
(200 936)
316 135
316 135

(316 _135)

(1 384 a57)
(200 936)
342 312
342 312

(342 312)

(206 537)
(206 537)
(206 537)

a2z 765

(83 309)

(233 6238)
(233 628)
(233 628)

o)

)
)
a2 765

(83 309)
34 436
(86 509)
119
(637)

(243 754)
(243 754)
(243 754)

(200 936)

(135 200)

(95 876)
162
1_702)

(200 936)

(183 834)

(127 652)

(251 777)
(251 777)
251 777>

(200 936)

(183 834)

(170 866)

(251 777)
(251 777)
251 777>

(200 936)

(183 834)

(170 866)

(291 961)
(291 961)
(291 961)

(200 936)

(354 700)

(186 790)

(316 135)
(316 135)
(316 135)

(200 936)

(539 786)
1 959
(199 217)

(342 312)
(342 312)
(342 312)

(200 936)

(737 oaa)

(211 582)

(83 309)

(135 200)

)

(183 834)

o)

(311 a86)
o)

(354 700)
o)

(354 700)
o)

(539 786)

o)

(737 oaa)

(o)

(946 561)

o)

)

)

)

)

)

)

)

)

- — (153) (2 a65) (2 a65) (2 ae5) (2 ae5s) (2 a65) (2 a65)

- 153) (2 337) - - - - - -

— — 25 — — — — — —
— (153) (2 a65) (2 a65) (2 a65) (2 a65) (2 a65) (2 a65) (2 a65)
83 334 130 a66 420 o067 420 o067 420 o067 596 951 783 553 982 506
289 601 133 670 176 884 176 884 186 602 198 953 211 368

83 334 47 132

83 334 130 466 420 067 553 737 596 951 596 951 783 553 982 506 1193 874
42 790 37 178 32 832 38 851 38 851 38 851 40 366 42 061 43 912




MBRR Table SA3 — Supporting detail to consolidated Statement of Financial Position (continued)

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
Description i
Audited Audited Audited Original Adjusted Full Year Budget Year : Budget Year : Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
R thousand
ASSETS
Propert lant and equipment (PPE

PPE at cost/valuation (excl. finance leases) 37 004 232 41 305 147 45 190 004 44 752 680 45 079 527 45 079 527 46 491 918 48 445 445 50 579 787

Leases recognised as PPE - - - - - - - - —

Less: Accumulated depreciation 18 776 401 21 560 690 25928 615 23 330 319 23 330 319 23 330 319 24 240 202 25 258 290 26 369 655
Total Property, plant and equipment (PPE) 18 227 831 19 744 457 19 261 389 21 422 360 21749 207 21 749 207 22 251 717 23 187 155 24 210 132
LIABILITIES
Current liabilities - Borrowing

Short term loans (other than bank ov erdraft)

Current portion of long-term liabilities 52 572 57 974 54 396 48 750 48 750 48 750 49 496 62 573 56 020
Total Current liabilities - Borrowing 52 572 57 974 54 396 48 750 48 750 48 750 49 496 62 573 56 020
Trade and other payables

Trade Pay ables 678 605 658 157 1212 933 787 886 599 831 599 831 860 237 813 167 770 947

Other creditors 418 638 428 752 51 034 (115 981) (115 981) (115 981) 53 024 55 251 57 682

Unspent conditional transfers 245 352 210 610 531 507 235 958 377 280 377 280 352 235 275 429 230 748

VAT - - - - - - - - -
Total Trade and other payables 1 342 595 1297 520 1795473 907 862 861 130 861 130 1 265 497 1 143 848 1059 377
Non current liabilities - Borrowing

Borrowing 345 554 287 581 233 185 366 485 366 485 366 485 364 229 849 478 1 503 690

Finance leases (including PPP asset element)

Total Non current liabilities - Borrowing 345 554 287 581 233 185 366 485 366 485 366 485 364 229 849 478 1 503 690
Provisions - non-current
Retirement benefits 688 189 679 563 633 835 707 473 707 473 707 473 658 555 686 214 716 407
Refuse landfill site rehabilitation 10 459 11 159 130 957 14 331 14 331 14 331 136 064 141 779 148 017
Other — - - - - - —
Total Provisions - non-current 698 648 690 722 764 792 721 804 721 804 721 804 794 619 827 993 864 425
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)

Accumulated Surplus/(Deficit) - opening balance 10 347 393 10 550 325 11 191 106 11 698 532 11 775 264 11 775 264 12 968 367 12 699 600 12 862 445

Restated balance 10 347 393 10 550 325 11 191 106 11 698 532 11 775 264 11 775 264 12 968 367 12 699 600 12 862 445

Surplus/(Deficit) 204 719 467 878 (98 020) 809 528 947 139 947 139 739 533 763 565 768 510
Accumulated Surplus/(Deficit) 10 552 112 11 018 203 11 093 086 12 508 060 12 722 403 12 722 403 13 707 900 13 463 165 13 630 956
Reserves

Rev aluation 9 046 230 9 866 999 9 455 799 10 311 014 10 311 014 10 311 014 9 824 575 10 237 207 10 687 644
Total Reserves 9 046 230 9 866 999 9 455 799 10 311 014 10 311 014 10 311 014 9 824 575 10 237 207 10 687 644
TOTAL COMMUNITY WEALTH/EQUITY 19 598 343 20 885 202 20 548 884 22 819 075 23 033 418 23 033 418 23 532 474 23 700 372 24 318 600




Table 85: MBRR Table SA9 — Social, Economic and Demographic Statistics and Assumptions

Description of economic indicator

Basis of
calculation

2001 Census

2007 Survey

2011 Census

2017/18

2019/20

Current Year
2020/21

rigina

2021/22 Medium Term Revenue &
Expenditure Framework

Budget
Demographics
Population 705 724 781 781 835 835 835 835 835 835
Females aged 5 - 14 69 65 60 60 87 87 87 87 87 87
Males aged 5 - 14 69 66 62 62 87 87 87 87 87 87
Females aged 15 - 34 141 136 140 140 145 145 145 145 145 145
Males aged 15 - 34 128 146 134 134 143 143 143 143 143 143
Unemploy ment 158 112 100 100 100 100 100 100 100 100
Monthly household income (no. of households)
No income 55 253 26 938 38 023 38 023 38 023 38 023 38 023 38 023 38 023 38 023
R1 - R1 600 12 943 11 400 11 650 11 650 11 650 11 650 11 650 11 650 11 650 11 650
R1 601 - R3 200 36 684 17 362 15 660 15 660 15 660 15 660 15 660 15 660 15 660 15 660
R3 201 - R6 400 29 375 40 353 41 421 41 421 41 421 41 421 41 421 41 421 41 421 41 421
R6 401 - R12 800 22 768 32 546 38 047 38 047 38 047 38 047 38 047 38 047 38 047 38 047
R12 801 - R25 600 15 836 20 369 24 916 24 916 24 916 24 916 24 916 24 916 24 916 24 916
R25 601 - R51 200 12 001 15 156 19 986 19 986 19 986 19 986 19 986 19 986 19 986 19 986
R52 201 - R102 400 6 434 9 487 17 765 17 765 17 765 17 765 17 765 17 765 17 765 17 765
R102 401 - R204 800 1 593 4 847 11 058 11 058 11 058 11 058 11 058 11 058 11 058 11 058
R204 801 - R409 600 443 1110 3 448 3 448 3 448 3 448 3 448 3 448 3 448 3 448
R409 601 - R819 200 564 506 918 918 918 918 918 918 918 918
> R819 200 169 449 668 668 668 668 668 668 668 668
Poverty profiles (no. of households)
< R2 060 per household per month
Insert description
Household/demographics (000)
Number of people in municipal area 704 855 724 306 781 027 781 835 835 835 835 835 835
Number of poor people in municipal area
Number of households in municipal area 191 046 208 389 223 568 224 253 253 253 253 253 253
Number of poor households in municipal area
Definition of poor household (R per month)
Housing statistics
Formal 120 949 147 317 162 005 162 005 117 847 117 847 117 847 120 000 120 000 120 000
Informal 54 647 51.021 49 790 49 790 6 730 6 730 6 730 7 000 7 000 7 000
Total number of households 175 596 198 338 211 795 211 795 124 577 124 577 124 577 127 000 127 000 127 000
Dw ellings provided by municipality 1297 583 67 400 400 400 400 677 708 741
Dw ellings provided by province/s 1677 1 326 1523 1 465 1 465 1 465 1 465 1451 1451 1451
Dw ellings provided by private sector
Total new housing dwellings 2 974 1909 1 590 1865 1 865 1865 1865 2128 2 159 2192
Economic
Inflation/inflation outlook (CPIX) 4.6 4.5 4,1% 4,5% 3,9% 4,2% 4,4%
Interest rate - borrow ing 9,9% 9, 7% 10,1% 10,1% 9,9% 9,9% 9,9%
Interest rate - investment 6,6% 6,6% 6,3% 4,1% 3,3% 3,3% 3,3%
Remuneration increases 15,1% 9,1% 6,7% 6,3% 5,2% 5,2% 5,4%
Consumption grow th (electricity ) -0,4% 0,1% -1,8% 0,0% 0,0% 0,0% 0,0%
Consumption grow th (w ater) 5,7% -2,9% -4,5% 5,0% 5,0% 5,0% 5,0%
Collection rates
Property tax/service charges 93,3% 87,8% 92,5% 90,5% 86,0% 86,0% 87,5%
Rental of facilites & equipment 79,9% 117,9% 92,5% 90,5% 86,0% 86,0% 87,5%
Interest - external investments 83,0% 54,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Interest - debtors 115,1% 160,5% 92,5% 90,5% 86,0% 86,0% 87,5%
Revenue from agency services 0,0% 0,0% 0,0% 0,0% 86,0% 86,0% 87,5%




MBRR Table SA9 — Social, Economic and Demographic Statistics and Assumptions (continued)

Detail on the provision of municipal services for A10

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21 .
Total municipal services Expenditure Framework
Original Adjusted Full Year Budget Year ; Budget Year | Budget Year
Outcome Outcome Outcome
Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Household service targets (000)
Water:
Piped w ater inside dw elling 118 000 122 000 122 000 122 308 122 308 122 308 122 308 122 562 122 816
Piped water inside yard (but nq - - - - - - - - -
Using public tap (at least min.s 105 000 126 407 126 607 128 222 128 222 128 222 128 222 128 968 129 714
Other water supply (at least mi - - - - - - - - -
Minimum Service Level and Above sub-total 223 000 248 407 248 607 250 530 250 530 250 530 250 530 251 530 252 530
Using public tap (< min.servicH - - - - - - - - -
Other water supply (< min.ser\ - - - - - - - - -
No water supply 1000 5070 4 870 2947 2947 2947 2947 1947 947
Below Minimum Service Level sub-total 1000 5070 4 870 2947 2947 2 947 2947 1947 947
Total number of households 224 000 253 477 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Sanitation/sewerage:
Flush toilet (connected to sew ¢ 158 571 176 208 165 708 169 300 169 300 169 300 169 300 169 300 169 300
Flush toilet (with septic tank) 5437 5437 5437 5437 5437 5437 5437 5437 5437
Chemical toilet 3544 3544 3 544 3 544 3544 3544 3 544 3544 3544
Pit toilet (v entilated) 36 298 42 536 47 087 50 679 50 679 50 679 50 679 54 179 57 179
Other toilet provisions (> min.s 19 808 4 590 16 444 12 852 12 852 12 852 12 852 - -
Minimum Service Level and Above sub-total 223 658 232 315 238 220 241 812 241 812 241 812 241 812 232 460 235 460
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.s 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
Total number of households 225 447 234 104 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Energy:
Electricity (atleast min.service| 7 002 7 002 5692 5692 5692 5598 5 598 5598 5598
Electricity - prepaid (min.servid 120 805 12 106 127 623 128 623 128 623 128 623 129 623 130 623 131 623
Minimum Service Level and Above sub-total 127 807 19 108 133 315 134 315 134 315 134 221 135 221 136 221 137 221
Electricity (< min.service level 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Electricity - prepaid (< min. ser] - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Total number of households 167 807 58 108 170 815 171 815 171 815 171 721 172 221 172 721 173 221
Refuse:
Removed at least once a weel 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Minimum Service Level and Above sub-total 127 237 128 544 128 673 128 673 128 673 128 673 135073 135 073 135 073
Removed less frequently than 1980 40 556 40 556 40 556 40 556 40 556 40 556 40 556 40 556
Using communal refuse dump 2 2 2 2 2 2 2 2 2
Using own refuse dump 1 1 1 1 1 1 1 1 1
Other rubbish disposal 4 4 4 4 4 4 4 4 4
No rubbish disposal 3 3 3 3 3 3 3 3 3
Below Minimum Service Level sub-total 1990 40 566 40 566 40 566 40 566 40 566 40 566 40 566 40 566
Total number of households 129 227 169 110 169 239 169 239 169 239 169 239 175 639 175 639 175 639




MBRR Table SA9 — Social, Economic and Demographic Statistics and Assumptions (continued)

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21 .
Municipal in-house services Expenditure Framework
Original Adjusted Full Year Budget Year ;: Budget Year ;| Budget Year
Outcome Outcome Outcome
Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Household service targets (000)
Water:
Piped water inside dw elling 118 000 122 000 122 000 122 308 122 308 122 308 122 308 122 562 122 816
Piped w ater inside yard (but nq - - - - - - -
Using public tap (at least min.s 105 000 126 407 126 607 128 222 128 222 128 222 128 222 128 968 129 714
Other w ater supply (at least mi - - - - - - - -
Minimum Service Level and Above sub-total 223 000 248 407 248 607 250 530 250 530 250 530 250 530 251 530 252 530
Using public tap (< min.servicq - - - - - - - -
Other water supply (< min.sery - - - - - - - -
No water supply 1000 5070 4 870 2 947 2947 2 947 2 947 1947 947
Below Minimum Service Level sub-total 1000 5070 4 870 2947 2947 2947 2947 1947 947
Total number of households 224 000 253 477 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Flush toilet (connected to sew ¢ 158 571 176 208 165 708 169 300 169 300 169 300 169 300 169 300 169 300
Flush toilet (with septic tank) 5437 5437 5437 5437 5437 5437 5437 5437 5437
Chemical toilet 3 544 3 544 3 544 3 544 3544 3544 3544 3 544 3 544
Pit toilet (v entilated) 36 298 42 536 47 087 50 679 50 679 50 679 50 679 54 179 57 179
Other toilet provisions (> min.s 19 808 4 590 16 444 12 852 12 852 12 852 12 852
Minimum Service Level and Above sub-total 223 658 232 315 238 220 241 812 241 812 241 812 241 812 232 460 235 460
Bucket toilet - - - - - - - -
Other toilet provisions (< min.s 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
No toilet provisions - - - — — — —
Below Minimum Service Level sub-total 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
Total number of households 225 447 234 104 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Energy:
Electricity (at least min.service 7 002 7 002 5692 5692 5692 5 598 5 598 5598 5598
Electricity - prepaid (min.servid 120 805 12 106 127 623 128 623 128 623 128 623 129 623 130 623 131 623
Minimum Service Level and Above sub-total 127 807 19 108 133 315 134 315 134 315 134 221 135 221 136 221 137 221
Electricity (< min.service level 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Electricity - prepaid (< min. service level)
Other energy sources — - — - - - — — —
Below Minimum Service Level sub-total 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Total number of households 167 807 58 108 170 815 171 815 171 815 171 721 172 221 172 721 173 221
Refuse:
Removed at least once a weel 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Minimum Service Level and Above sub-total 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135073 135073
Removed less frequently than 1980 40 556 40 556 40 556 40 556 40 556 40 556 40 556 40 556
Using communal refuse dump 2 2 2 2 2 2 2 2 2
Using own refuse dump 1 1 1 1 1 1 1 1 1
Other rubbish disposal 4 4 4 4 4 4 4 4 4
No rubbish disposal 3 3 3 3 8 8 3 3 3
Below Minimum Service Level sub-total 1990 40 566 40 566 40 566 40 566 40 566 40 566 40 566 40 566
Total number of households 129 227 169 110 169 239 169 239 169 239 169 239 175 639 175 639 175 639




MBRR Table SA9 — Social, Economic and Demographic Statistics and Assumptions (continued)

Detail of Free Basic Services (FBS) provided

2017/18

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021/22

Budget Year
+1 2022/23

Budget Year
+2 2023/24

Electricity

List ty pe of FBS service

Location of
Formal
settlements -
Number of HH

Informal settlements (Rands)

Number of HH

(7 281 480)
68 180

Informal settlements targeted for upgrading

Number of HH

Living in informal backyard re:

Number of HH
Other (Rands)
Number of HH

45 971 453
77 394

(Rands)

ntal agreement (Rands)

49 660 147
81 304

67 124 306
72 569

67 124 306
72 569

67 124 306
72 569

76 917 743
75 069

83 763 422
77 569

91 218 366
80 069

Total cost of FBS - Electricity f| —

Water

List ty pe of FBS service

Location of
Formal
settlements -
Number of HH

Informal settlements (Rands)

Number of HH

(6 169 133 650
48 915

Informal settlements targeted for upgrading

Number of HH

Living in informal backyard re:

Number of HH
Other (Rands)
Number of HH

182 890 848
43 452

75 834
(Rands)

ntal agreement (Rands)

206 415 858
43 479

82 873

177 412 098
40 119

82 878

177 412 098
40 119

82 878

177 412 098
40 119

82 878

193 556 599
42 619

85 378

211 170 250
45 119

87 878

230 597 913
47 619

90 378

Total cost of FBS - Water for i —

Sanitation

List ty pe of FBS service

Location of
Formal
settlements -
Number of HH

Informal settlements (Rands)

Number of HH

48 915

Informal settlements targeted for upgrading

Number of HH

Living in informal backyard re

Number of HH
Other (Rands)
Number of HH

66 844 691
44 194

(Rands)

ntal agreement (Rands)

56 381 145
46 655

86 450 356
32 576

86 450 356
32 576

86 450 356
32 576

93 798 637
35 076

101 771 521
37 576

110 625 643
40 076

Total cost of FBS - Sanitation f —

Refuse Removal

List ty pe of FBS service

Location of
Formal
settlements -
Number of HH

Informal settlements (Rands)

Number of HH

48 915

Informal settlements targeted for upgrading

Number of HH

Living in informal backyard re

Number of HH
Other (Rands)
Number of HH

117 686 507
47 742

(Rands)

ntal agreement (Rands)

104 312 299
50 259

146 502 023
34 619

146 502 023
34 619

146 502 023
34 619

158 954 695
37 119

172 465 845
39 619

187 470 373
42 119

Total cost of FBS - Refuse Ren| —




Table 86: MBRR Table SA13(a) — Service Tariffs by Category

Provide description of

Current Year

2021/22 Medium Term Revenue &
Expenditure Framework

Other rebates or exemptions

Description tariff structure where 2017/18 2018/19 2019/20
appropriate 2020/21 Budget Year | Budget Year : Budget Year
2021/22 +1 2022/23 +2 2023/24
Property rates (rate in the Rand)
Residential properties Market Value 0,0107 0,0107 0,0116 0,0126 0,0136 0,0146 0,0157
Residential properties - vacant land Vacant Land 0,0320 0,0320 0,0349 0,0378 0,0408 0,0437 0,0472
Formal/informal settements N/A - - - - - - -
Small holdings N/A - - - - - - -
Farm properties - used Market Value 0,0027 0,0027 0,0029 0,0032 0,0034 0,0036 0,0039
Farm properties - not used Market Value 0,0027 0,0027 0,0029 0,0032 0,0034 0,0036 0,0039
Industrial properties Market Value 0,0266 0,0266 0,0290 0,0315 0,0340 0,0364 0,0393
Business and commercial properties Market Value 0,0266 0,0266 0,0290 0,0315 0,0340 0,0364 0,0393
Communal land - residential N/A - - - - - - -
Communal land - small holdings N/A - - - - - - -
Communal land - farm property N/A - - - - - - -
Communal land - business and commercial N/A - - - - - - -
Communal land - other N/A - - - - - - -
State-ow ned properties Various depending on prop 0,0075 0,0075 0,0081 0,0088 - - -
Municipal properties N/A - - - - - - -
Public service infrastructure Land 0,0027 0,0027 0,0029 0,0032 0,0034 0,0036 0,0039
Privately owned towns serviced by the N/A - - - - - - -
State trust land Land 0,0320 0,0320 0,0349 0,0378 0,0408 0,0437 0,0472
Restitution and redistribution properties N/A - - - - - - -
Protected areas N/A - - - - - - -
National monuments properties N/A - - - - - - -
N/A - - - - 0,0218 0,0233 0,0252
Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate 15 000 15 000 15 000 15 000 15 000 15 000 15 000
General residential rebate
Indigent rebate or exemption
Pensioners/social grants rebate or exemption 16 452 051 17 932 735 19 546 681 21 208 149 22 904 801 24 508 137 26 468 788
Temporary relief rebate or exemption
Bona fide farmers rebate or ex emption 4 768 393 5 197 548 5 665 328 6 146 880 6 638 631 7 103 335 7 671 602




MBRR Table SA13(a) — Service Tariffs by Category (continued)

Provide description of

Current Year

2021/22 Medium Term Revenue &
Expenditure Framework

Description tariff structure where 2017/18 2018/19 2019/20 2020/21
appropriate
Water tariffs
Domestic
Basic charge/fixed fee (Rands/month) N/A - - - -
Service point - vacant land (Rands/month) N/A - - - -
Water usage - flat rate tariff (c/kl) O -6 kI - - - -
Water usage - life line tariff N/A - - - -
Water usage - Block 1 (c/kl) O -6 kI 13,04972 14,22419 15,56127 16,99290
Water usage - Block 2 (c/kl) 7 - 10 kI 13,30562 14,50313 15,86642 17,32613
Water usage - Block 3 (c/kl) 11 - 20 kI 18,47978 20,14296 22,03640 24,06375
Water usage - Block 4 (c/kl) 21 - 30 kI 23,95527 26,11124 28,56570 31,19374
Other
Waste water tariffs
Domestic
Basic charge/fixed fee (Rands/month) N/A - - - -
Service point - vacant land (Rands/month) N/A - - - -
Waste w ater - flat rate tariff (c/kl) N/A - - - -
Volumetric charge - Block 1 (c/kl) N/A - - - -
Volumetric charge - Block 2 (c/kl) N/A - - - -
Volumetric charge - Block 3 (c/kl) N/A - - - -
Volumetric charge - Block 4 (c/kl) N/A - - - -
Other
Electricity tariffs
Domestic
Basic charge/fixed fee (Rands/month) N/A - - - -
Service point - vacant land (Rands/month) N/A - - - -
FBE Consumers are eligable to - - - -
Life-line tariff - meter O - 50kwh - Free - = = =
Life-line tariff - prepaid O - 50 kwh - Free - = = =
Flat rate tariff - meter (c/kwh) N/A - - - -
Flat rate tariff - prepaid(c/kwh) N/A - - - -
Meter - IBT Block 1 (c/kw h) O - 50kw h - Indigent 1,22107 1,28330 1,41540 1,53005
Meter - IBT Block 2 (c/kw h) O - 50kw h - Non Indigent 1,71338 1,80080 1,94850 2,10633
Meter - IBT Block 3 (c/kw h) 51 - 350kw h - All 1,71338 1,80080 1,94850 2,10633
Meter - IBT Block 4 (c/kw h) 351 - 600kw h - All 1,71338 1,80080 1,94850 2,10633
Meter - IBT Block 5 (c/kw h) 601 - >kw h - All 1,71338 1,80080 1,94850 2,10633
Prepaid - IBT Block 1 (c/kw h) O - 50kw h - Indigent 1,22107 1,28330 1,41540 1,53005
Prepaid - IBT Block 2 (c/kw h) O - 50kw h - Non Indigent 1,71338 1,80080 1,94850 2,10633
Prepaid - IBT Block 3 (c/kw h) 51 - 350kw h - All 1,71338 1,80080 1,94850 2,10633
Prepaid - IBT Block 4 (c/kw h) 351 - 600kw h - All 1,71338 1,80080 1,94850 2,10633
Prepaid - IBT Block 5 (c/kw h) 601 - >kw h - All 1,71338 1,80080 1,94850 2,10633

Other

Waste management tariffs

Domestic
Street cleaning charge
Basic charge/fixed fee
80l bin - once a week
250l bin - once a week

N/A
N/A
N/A
N/A

Budget Year
2021/22

18,53926
18,90281
26,25355
34,03237

1,72279
2,33546
2,33546
2,33546
2,33546
1,72279
2,33546
2,33546
2,33546
2,33546

Budget Year
+1 2022/23

20,22633
20,62297
28,64262
37,12932

1,87612
2,54331
2,54331
2,54331
2,54331
1,87612
2,54331
2,54331
2,54331
2,54331

Budget Year
+2 2023/24

22,08715
22,52028
31,27774
40,54521

2,04309
2,76967
2,76967
2,76967
2,76967
2,04309
2,76967
2,76967
2,76967
2,76967




Table 87: MBRR Table SA13(b) — Service Tariffs by Category — Explanatory

Provide description of

Current Year

2021/22 Medium Term Revenue &
Expenditure Framework

General residential rebate

Indigent rebate or exemption
Pensioners/social grants rebate or exemption
Temporary relief rebate or exemption

Bona fide farmers rebate or exemption
Other rebates or exemptions

Water tariffs

Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate tariff (c/kl)

Water usage - life line tariff

Water usage - Block 1 (c/Kl)

Water usage - Block 2 (c/kl)

Water usage - Block 3 (c/Kl)

Water usage - Block 4 (c/kl)

Water usage - Block 5 (c/kl)

Waste water tariffs
Domestic

Small

Erf O - 300 m2

Erf 307 - 400 m2
Medium

Flats:

Ordinary

Complex

Semi's

Cluster Houses/Townhouses
Erf 401 - 800 m2
Large

Erf 801 - 1200 m2
Erf = 1200 m2

Electricity tariffs

Domestic

Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE

Life-line tariff - meter

Life-line tariff - prepaid

Flat rate tariff - meter (c/kwh)

Flat rate tariff - prepaid(c/kwh)

Meter - IBT Block 1 (c/kwh)

Meter - IBT Block 2 (c/kwh)

Meter - IBT Block 3 (c/kwh)

Meter - IBT Block 4 (c/kwh)

Meter - IBT Block 5 (c/kwh)

Prepaid - IBT Block 1 (c/kwh)

Prepaid - IBT Block 2 (c/kwh)

Prepaid - IBT Block 3 (c/kwh)

Prepaid - IBT Block 4 (c/kwh)

Prepaid - IBT Block 5 (c/kwh)

Differential rebate - non

N/A

N/A

O - 6 kI

O - 6 kI

7 - 10 ki
11 - 20 kI
21 - 30 kI
31 > kil

(fill in structure)
Erf O - 300 m2
Erf 301 - 400 m2

Flats:

Ordinary
Complex

Semi's

Cluster

Erf 401 - 800 m2

Erf 801 - 1200 m2
Erf > 1200 m2

N/A
N/A

Consumers are eligable to

O - 50kw h - Free
O - 50 kwh - Free
N/A
N/A

O - 50kw h - Indigent
O - 50kw h - Non Indigent

51 - 350kw h - All

351 - 600kw h - All

601 - >kw h - All

O - 50kw h - Indigent
O - 50kw h - Non Indigent

51 - 350kw h - All

351 - 600kw h - All

601 - >kw h - All

16 452 051

4 768 393

13,04972
13,30562
18,47978
23,95527
30,06252

65,94
104,75

183,41
166,01
183,41
226,97
272,66

294,30
320,69

1,22107
1,71338
1,71338
1,71338
1,71338
1,22107
1,71338
1,71338
1,71338
1,71338

17 932 735

5 197 548

14,22419
14,50313
20,14296
26,11124
32,76815

72,37
114,99

201,39
182,31
201,39
249,20
299,42

323,17
352,12

1,28330
1,80080
1,80080
1,80080
1,80080
1,28330
1,80080
1,80080
1,80080
1,80080

19 546 681

5 665 328

15,56127
15,86642
22,03640
28,56570
35,84835

78,77
125,07

219,13
198,33
219,13
271,16
325,80

351,59
383,12

1,41540
1,94850
1,94850
1,94850
1,94850
1,41540
1,94850
1,94850
1,94850
1,94850

21 208 149

6 146 880

16,99290
17,32613
24,06375
31,19374
39,14640

86,16
136,81

239,71
216,96
239,71
296,67
356,45

384,64
419,13

1,53005
2,10633
2,10633
2,10633
2,10633
1,53005
2,10633
2,10633
2,10633
2,10633

22 904 801

6 638 631

18,53926
18,90281
26,25355
34,03237
42,70872

102,03
162,10

283,99
257,03
283,99
351,52
422,39

455,72
496,59

1,72279
2,33546
2,33546
2,33546
2,33546
1,72279
2,33546
2,33546
2,33546
2,33546

24 508 137

7 103 335

20,22633
20,62297
28,64262
37,12932
46,59522

111,31
176,85

309,83
280,42
309,83
383,51
460,83

497,20
541,78

1,87612
2,54331
2,54331
2,54331
2,54331
1,87612
2,54331
2,54331
2,54331
2,54331

Description tariff structure where 2017/18 2018/19 2019/20
_ 2020/21 Budget Year : Budget Year | Budget Year
appropriate
2021/22 +1 2022/23 +2 2023/24
Exemptions, reductions and rebates (Rands)
R15 000 threshhold rebate 15 000 15 000 15 000 15 000 15 000 15 000 15 000

26 468 788

7 671 602

22,08715
22,52028
31,27774
40,54521
50,88198

121,55
193,12

338,33
306,22
338,33
418,79
503,23

542,94
591,63

2,04309
2,76967
2,76967
2,76967
2,76967
2,04309
2,76967
2,76967
2,76967
2,76967




Table 88: MBRR Table SA25 — Consolidated Budgeted Monthly Revenue and expenditure (Source and Type)

Medium Term Revenue and Expenditure
Framework

Budget Year Budget Year : Budget Year

2021/22 | +12022/23 | +22023/24

Description Budget Year 2021/22

R thousand July | August : Sept. | October | November | December January iFebruaryg March | June

Revenue By Source

Property rates 232210 173 884 177 347 146 726 146 908 143 263 129 228 133 420 128 134 135 061 138 524 150 060 1834 764 1963 198 2120 253
Service charges - electricity revenue 207 720 213 924 201 746 183 823 181 755 196 691 230 468 135 340 160 615 185 202 192 325 278 061 2 367 669 2578 392 2807 869
Service charges - water revenue 60 476 144 784 16 738 51453 44151 67 984 57 652 33888 87 614 66 813 20 939 143 217 795 708 868 117 947 984
Service charges - sanitation revenue 43 208 36 143 35 626 34 807 38 038 34 678 33 300 36 746 34 678 45922 22918 50 996 447 060 485 060 527 261
Service charges - refuse revenue 31141 31214 31177 31758 30 887 31286 24 362 30 706 30 597 30815 28 821 35189 367 954 399 230 433 963
Rental of facilities and equipment 2268 1524 2098 1851 1626 1515 2479 1989 2393 1699 1150 367 20 959 22 636 24 560
Interest earned - external investments 5445 5251 5886 4765 4015 3535 4313 5291 2780 5749 5154 (15 261) 36 923 38 052 39216
Interest earned - outstanding debtors 4636 5314 9911 5352 4406 8554 9978 10 227 8392 10 064 10 036 22 825 109 696 118 471 128 541
Dividends received - - - -

Fines, penalties and forfeits 1507 1777 1599 1942 1220 1873 784 1040 1381 2348 3036 2901 21407 23120 25085
Licences and permits 563 1995 1128 1620 1155 1450 1043 729 2720 1495 1347 3590 18 835 20 341 22070
Agency services 3988 3532 3359 2791 1021 3347 3084 362 2550 2662 5625 10 750 43 070 46 195 49 782
Transfers and subsidies 357 749 189 124 9501 7329 5 564 439 210 3799 5700 239 087 54 576 22 263 3305 1337 206 1346 310 1325 390
Other revenue 179 476 107 971 9147 11255 10 119 228 148 8259 10 053 227 430 40 983 18 090 23353 874 282 973 272 1026 870
Gains - - - - - - - - - - - - - - -

Total Revenue (excluding capital transfers and contribution] 1 130 387 916 435 505 263 485 471 470866 { 1161533 508 748 405 491 928 371 583 389 470 226 709 354 8 275 533 8 882 395 9 478 846

Expenditure By Type

Employ ee related costs 183 444 186 193 220 932 195 940 192 191 263 169 206 936 200 688 226 180 202 938 206 686 239 924 2525220 2 656 980 2800 403
Remuneration of councillors 6193 6416 6223 6 200 6 200 6193 6193 7980 6 370 6316 6416 5850 76 550 80 530 84 879
Debt impairment 34919 34919 34919 34919 34919 36 096 34919 34919 34919 34919 34919 428 552 813 842 881 160 854 666
Depreciation & asset impairment 52 634 107 292 125107 29 455 76 825 159 825 79 356 68 019 79 457 77 331 79 862 (278 006) 657 156 685 388 716 249
Finance charges 5912 5892 5725 5799 11411 - 5 486 5020 5486 5233 5379 (10 900) 50 441 104 205 172 036
Bulk purchases - electricity 258 718 295710 176 761 139 991 176 761 148 852 164 136 137 776 154 389 147 966 169 452 39748 2010 261 2208472 2426228
Inventory consumed 5729 8 367 13736 17 988 8044 16 760 12776 12 004 12 532 12 351 8335 350 129 478 751 515 352 553 893
Contracted services 48912 61816 77 246 77 607 80 314 101 791 57 845 63 079 92 767 81578 75 351 134 558 952 865 1017 970 1087 473
Transfers and subsidies 31257 10 079 1136 9259 13 659 9533 14133 14 277 8929 12 552 3753 27 252 155 819 138 474 130 005
Other ex penditure 53129 46 507 45171 46 173 46 451 94 032 61254 40 553 19128 61588 44 337 (6 968) 551 355 591 753 647 283
Losses - - - - - - - - - - - - - - -
Total Expenditure 680 847 763 190 706 958 563 332 646 776 836 249 643 034 584 316 640 157 642 771 634 490 930 140 8272 259 8 880 283 9473113
Surplus/(Deficit) 449 540 153 245 (201 695) (77 862); (175 910) 325285 (134 286); (178 825) 288 214 (59382); (164 264); (220 786) 3274 2112 5733
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) - 15 851 28 904 44 181 86 425 111170 107 512 45185 46 117 95 032 61107 94 775 736 259 761 453 762778

Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - -

Surplus/(Deficit) after capital transfers & contributions 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774); (133 640) 334 332 35 650 (103 157); (126 012) 739 533 763 565 768 510
Taxation - - - - - - - - - - - - - - _
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - - - - - - - - - - - - -

Surplus/(Deficit) 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774); (133 640) 334 332 35 650 (103 157); (126 012) 739 533 763 565 768 510




Table 89: MBRR Table SA26 — Consolidated Budgeted Monthly Revenue and expenditure (Municipal Vote)

Medium Term Revenue and Expenditure

Descripti Budget Year 2021/22
escription udget Year Framework

e udget e Budge You S
22122 +1202223 L 422023024

R thousand July © August | Sept. . October | November | Decem

Revenue by Vote
Vote 01 - Directorate - Executive Support Services - - - - - - - - - - - - _ _ -

Vote 02 - Directorate - Municipal Manager 5823 3083 163 133 19 7189 97 106 3907 920 382 7716 29636 23289 25411
Vote 03 - Directorate - Human Setflement 22403 18742 13180 19694 37975 75901 47048 20030 35052 4791 27995 61842 424653 412 669 482 478
Vote 04 - Directorate - Chief Financial Officer 528562¢ 337845 2031144 165167{ 162170 506814 149378| 155341 338620 197182 174017{ 128771 | 3046979: 3246302} 3385489
Vote 05 - Directorate - Corporate Services 2989 1624 9% 93 87 318 3 79 2344 518 20 (639) 11205 12 261 12826
Vote 06 - Directorate - Infrastructure Services 418041F 459317 269478 292781 306674} 485880 373246 | 229147| 388362 360420 271499) 480993 43358497 4738738} 5055139
Vot 07 - Directorate - Spatial Planning And Development 2048 3837 38 5135 8068 10755 9995 5244 16 775 9513 5930 29706 110826 114991 135009
Vote 08 - Directorate - Health / Public Safety & Emergency Services 19748 19230 7649 9046 6166 26 544 7097 4940 56 218 13315 12676 24048 206 679 23214 242187
Vote 09 - Directorate - Municipal Services 78870 58 246 33570 34225 33009 90571 26 331 32912 76 534 40247 3017 40 8% 578428 627 495 688 283
Vote 10 - Directorate - Economic Development & Agencies 51902 30 361 3095 3318 3025 65323 2993 2817 56 676 11514 5597 30796 267 537 244 888 214802
Total Revenue by Vote 1130387 932285 534167 529652 557202 1272703 616260 | 450676 974488 | 678421 531333, 804128 9011792; 9643848} 10241624
Expenditure by Vote to be appropriated
Vote 01 - Directorate - Executive Support Services 31413 2329 21430 23 586 24972 31319 2679 26671 218 26 584 21555 34 314150 328 650 342165
Vote 02 - Directorate - Municipal Manager 9748 10197 1715 11292 11261 16213 11168 10315 11365 12316 1210 1139 137938 124 231 129783
Vote 03 - Directorate - Human Setflement 8207 10190 12 465 11158 1742 16248 9967 10103 13349 12199 11489 49174 176 381 198 763 200672
Vote 04 - Directorate - Chief Financial Officer 48935 48 887 54 201 51324 50 844 71902 54313 49634 50 460 55 562 517951 233766 821683 854 435 866 384
Vote 05 - Directorate - Corporate Services 18982 19890 22389 18980 19936 329% 22304 18913 18 267 2712 20321 (6 646) 229 053 4334 282 408
Vote 06 - Directorate - Infrastructure Services 403316 491202 ¢ 404584F 208522 363814 43M677{ 344285 306040 | 350180 | 337528 354068 | 415880 | 4491096 4935772 5392073
Vote 07 - Directorate - Spatial Planning And Development 18 937 26310 30826 17 663 23317 39922 24307 21892 24 646 24599 24010 2045 278533 298 345 31524
Vote 08 - Directorate - Health / Public Safety & Emergency Services 38317 39496 46434 41606 40784 56 111 43656 41834 46 329 43281 43012 46 508 527 368 561 520 586 350
Vote 09 - Directorate - Municipal Services 66 416 68 283 79718 72504 703611 102180 76742 it 76173 76 823 73506 | 142981 976964 ¢ 1039430} 1088486
Vote 10 - Directorate - Economic Development & Agencies 36 487 25 441 23197 26 697 2747 37686 20434 27638 26 605 31157 23458 1547 319093 295790 213 267
Total Expenditure by Vote 680847 ¢ 763190 706958 { 563332{ 646776 836249 643034 | 584316 640157 | 642771 | 634490{ 930140 8272250; 8880283} 9473113
Surplusl(Deficit) before assoc. 4495401 169005| (172791);  (33681); (80485) 436455 (26774)| (133640)] 334332 35650 | (103157)] (126 012) 739533 763 565 768 510
Taxation - - - -
Atributable to minorities - - - -

Share of surplus/ (deficif) of associate - - - - - - - - - - - - - - -
Surplus/(Deficit) 4495401 169095 (172791)i (33 681)  (89485); 436455 (26774) (133640)] 334332 35650 (103157)i (126012)] 739533 763 565 768 510




Table 90: MBRR Table SA27 - Consolidated Budgeted Monthly Revenue and expenditure (Functional
Classification

Medium Term Revenue and Expenditure
Description Budget Year 2021/22

Framework

R thousand July . August Sept. i October | November | December = January : February : : i June

2021/22 | +12022/23 | +22023/24

Revenue - Functional

Governance and administration 538 329 343 193 204 257 166 172 163 060 518 358 150 591 156 363 345 878 199 335 175 102 160 809 3121 448 3 309 870 3452 641
Executive and council 5845 3136 177 157 142 7 240 118 129 4259 966 405 7767 30 340 24 049 26 236
Finance and administration 532 484 340 058 204 080 166 015 162 918 511 119 150 474 156 234 341 620 198 369 174 697 153 042 3091 108 3 285 821 3 426 406
Internal audit - - - - - - - - - - - - - - -

Community and public safety 47 651 41 995 21875 29 947 45 229 109 472 55 341 26 138 103 442 60 392 41 881 87 904 671 267 679 170 777 939
Community and social services 4998 3549 602 774 700 6 561 660 714 10 457 1803 911 1505 33233 36 049 45 421
Sport and recreation 501 474 444 433 388 467 536 454 1715 483 298 508 6 701 7237 7 852
Public safety 19747 19 228 7 649 9 045 6 165 26 542 7 096 4939 56 201 13313 12 675 24 045 206 645 223 176 242 146
Housing 22 403 18 742 13 180 19 694 37 975 75 901 47 048 20 030 35 052 44 791 27 995 61 842 424 653 412 669 482 478
Health 1 3 1 1 1 3 1 1 17 2 1 3 35 37 40

Economic and environmental services 43 820 31 281 12 461 17 793 31 340 91 813 38 266 17 650 65 745 41 490 25 230 (2 246) 414 643 432 048 296 797
Planning and dev elopment 43 502 26 651 4828 6178 8969 62 903 10 547 5 800 50 915 16 734 9314 (4 210) 242 130 243 850 230 955
Road transport 188 4 308 7 538 11458 22 224 28 602 27 591 11710 12788 24 476 15770 1782 168 435 183 793 61 064
Environmental protection 130 322 95 157 147 307 127 140 2043 280 147 183 4078 4404 4778

Trading services 491 094 508 911 294 369 314 184 316 224 540 523 370 663 249 041 437 894 373 626 287 390 517 911 4701 830 5134 749 5 624 306
Energy sources 224 726 223 448 201 254 184 116 183 070 221 885 231628 136 060 183 151 189 941 193 715 294 777 2467 771 2 705 852 2926 889
Water management 111 480 174 641 23 306 60 479 60 551 150 700 77 603 42 862 130 361 91776 35 149 122 542 1081 450 1187 037 1307 972
Waste water management 81646 56 921 37 381 36 728 40 828 84 702 36 424 38 515 62 062 54 228 26 865 61 892 618 192 662 056 759 214
Waste management 73 241 53 901 32429 32 861 31774 83 236 25008 31 604 62 320 37 681 31661 38 699 534 416 579 804 630 231

Other 9 493 6 906 1205 1 556 1439 12 537 1398 1484 21 529 3578 1730 39 750 102 605 88 011 89 940

Total Revenue - Functional 1130 387 932 285 534 167 529 652 557292 { 1272703 616 260 450 676 974 488 678 421 531 333 804 128 9 011 792 9 643 848 10 241 624
Expenditure - Functional

Governance and administration 123 444 123 913 135 194 118 445 125 956 185 035 133 852 122 658 122 364 136 698 123 865 224 867 1676 292 1732923 1815833
Executive and council 41 491 33727 32 822 33833 35704 49 152 38 552 36 339 31642 39 012 32131 32 366 436 772 436 820 482 691
Finance and administration 80 973 89 156 101 150 83 462 89 131 134 249 94 156 85 246 89 510 96 461 90 589 191 510 1225 592 1281 447 1317 691
Internal audit 979 1030 1222 1150 1121 1635 1144 1073 1211 1226 1145 992 13 928 14 657 15 452

Community and public safety 81312 85 576 101 240 91 016 89 628 125 345 93 764 89 765 101 014 95 567 93 417 173 160 1220 803 1307 917 1367 877
Community and social services 11755 12 004 13 980 12 622 12 374 18 729 13 753 12 354 12742 13 698 12797 24 294 171 103 181 926 193 829
Sport and recreation 23383 24 340 28 891 26 122 25214 34 950 26 909 25942 29 079 26 911 26 599 53 227 351 567 371817 393 703
Public safety 34 311 35319 41448 37 115 36 472 49 932 38 968 37 397 41438 38 623 38 473 39 065 468 561 499 077 521737
Housing 8 297 10 190 12 465 11158 11742 16 248 9 967 10 103 13 349 12 199 11 489 49 174 176 381 198 763 200 672
Health 3 566 3724 4 455 3999 3826 5485 4167 3969 4 406 4136 4058 7 399 53 191 56 335 57 935

Economic and environmental services 62 508 90 002 106 229 62 682 84 152 136 568 80 899 74 217 87 958 86 136 83 378 (41 667) 913 062 984 669 1031 605
Planning and dev elopment 20 802 22 596 26 604 24 692 24 848 37 028 24 521 22 692 25730 27 233 24772 70 515 352 035 356 495 334 355
Road transport 39 466 65 063 76 815 35 487 56 873 96 122 53 777 49 023 59 402 56 310 56 032 (114 722) 529 647 594 883 661 889
Environmental protection 2240 2343 2810 2503 2430 3418 2 600 2 501 2826 2593 2574 2540 31379 33 291 35 361

Trading services 388 414 450 727 355 783 278 914 331 888 373 183 318 436 282 423 316 820 309 230 324 412 574 952 4 305 181 4712109 5105 393
Energy sources 265 486 306 048 210 272 166 469 204 044 198 772 190 283 166 045 187 981 180 183 197 393 519 501 2792478 3 067 650 3325431
Water management 65 440 76 374 65 547 50 724 60 555 71691 58 706 51914 56 844 57 213 58 229 70 081 743 316 818 530 889 479
Waste water management 28010 38 256 45 397 29 973 36 459 56 942 35 446 33518 39 983 37 690 36 773 (77 593) 340 855 367 425 418 212
Waste management 29 477 30 049 34 567 31749 30 829 45 776 34 001 30 947 32012 34 144 32017 62 963 428 531 458 505 472 271

Other 25169 12 971 8512 12 276 15 153 16 118 16 084 15 252 12 002 15 140 9 418 (1173) 156 921 142 663 152 405

Total Expenditure - Functional 680 847 763 190 706 958 563 332 646 776 836 249 643 034 584 316 640 157 642 771 634 490 930 140 8 272 259 8 880 283 9473 113
Surplus/(Deficit) before assoc. 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774) (133 640) 334 332 35 650 (103 157) (126 012) 739 533 763 565 768 510

Share of surplus/ (deficit) of associate - - - _
Surplus/(Deficit) 449 540 169 095 (172 791) (33 681) (89 485) 436 455 (26 774) (133 640) 334 332 35 650 (103 157) (126 012) 739 533 763 565 768 510




Table 91: MBRR Table SA31 — Aggregated Entity Budget

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
R million Audited Audited Audited Original Adjusted Full Year Budget Year : Budget Year : Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24

Financial Performance

Property rates

Service charges

Investment revenue 145 439 520 854 854 854 900 949 1 000

Transfers recognised - operational 1 505 2 491 7 762 117 298 117 298 117 298 143 695 106 785 67 182

Other ow n rev enue 20 380 30 491 41 243 15 982 15 982 15 982 17 576 45 393 52 679

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Priv ate Enterprises, Public Corporatons, Higher

Educational Institutions) & Transfers and

subsidies - capital (in-kind - all) — 491 13 811 2 510 2 510 2 510 2 761 3 750 4 000
Total Revenue (excluding capital transfers and 22 030 33 911 63 336 136 645 136 645 136 645 164 932 156 877 124 862

Employ ee costs 15 388 17 447 24 079 27 888 27 888 27 888 30 126 32 193 33 931

Remuneration of Board Members

Depreciation & asset impairment 799 1 206 987 1921 1921 1 921 1978 2 038 2 148

Finance charges 5 0 - 4 4 4 4 4 5

Inventory consumed and bulk purchases 310 570 1238 1481 1481 1 481 1703 1 959 2 064

Transfers and grants 411 100 197 321 321 321 369 424 447

Other ex penditure 6 884 12 640 27 414 102 519 102 519 102 519 127 990 116 509 82 267
Total Expenditure 23 797 31 963 53 916 134 134 134 134 134 134 162 171 153 127 120 861
Surplus/(Deficit) (1767) 1948 9 420 2 510 2 510 2 510 2 761 3750 4 000
Capital expenditure & funds sources
Capital expenditure

Transfers recognised - operational - 4 078 (1 425) - - -

Borrow ing

Internally generated funds 324 — 3 354 2 510 2 510 2 510 2 761 3 750 4 000
Total sources 324 4 078 1929 2 510 2 510 2 510 2 761 3750 4 000
Financial position

Total current assets 708 5 706 22 444 2 882 2 882 2 882 2 968 3 057 3184

Total non current assets 2174 2108 2795 2 510 2 510 2 510 5 521 7 500 4 000

Total current liabilites 3 465 6 448 13 812 4 433 4 433 4 433 4 429 4 586 4 788

Total non current liabilities — — — — — — — — -

Equity (5682) 1 366 11 427 958 958 958 4 060 5971 2 396
Cash flows

Net cash from (used) operating (2 631) 5 362 62 145 1014 1014 1014 (4 729) 1572 2 967

Net cash from (used) inv esting (351) (1742) (50 000) (2 260) (2 260) (2 260) (1 562) (2 071) (2 162)

Net cash from (used) financing - — - (1272) (1272) (1272) (1 345) (1 398) (1 459)
Cash/cash equivalents at the year end 367 3 987 16 133 1470 13 615 13 615 5978 4 082 3427




Table 92: MBRR Table SA32 — List of External Mechanisms

Expiry date of Noneary

External mechanism o value of
-  service delivery :

Service provided : :aoreement 2,
| . agreement or

Name of organisation contract R thousand

GAB Holaings - Printing and posting of monthly services statements | Mths | 36 | Printing and posting of monthly service statements B April 2022 | § 368

Disconnecton, Reconnection & Inspection of Electicitcal

Yande Engineering & Contracts CC Mhs{ 36 |Services / Meters for BCMM 12 March 2021 28450
Mincap Hammond Pole Mhs{ 36 {DebtCollecton (Legal) 21 February 2021 19418
Utiities World (Prepayment Vending and 3rd Party Collections) Mhs{ 36 {PrepaymentVending and 3rd party collections 30 September 2020 62726

ESKOM FBE Mhs| 36 |FreeBasic Electicly 30 June 2021 42400




2.16 BUDGET TABLES OF THE PARENT MUNICIPALITY

The tables of the parent municipality, as required in terms of section 9 of the MBRR, are presented in the ten main budget

tables on the following pages.

Table 93: MBRR Table A1 — Budget Summary

Description

R thousands

Financial Performance
Property rates
Service charges
Investment revenue
Transfers recognised - operational
Other own revenue
Total Revenue (excluding capital transfers and
contributions)
Employ ee costs
Remuneration of councillors
Depreciation & asset impairment
Finance charges
Inventory consumed and bulk purchases
Transfers and grants
Other ex penditure
Total Expenditure
Surplus/(Deficit)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Priv ate Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and subsidies -
capital (in-kind - all)
Surplus/(Deficit) after capital transfers &
contributions
Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework

Audited Audited | Audited  Original | Adjusted : Full Year  Pre-audit Budget Year : Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 : +1 2022/23 +2 2023/24
973 025 1 295 503 1 467 400 1 687 667 1 687 667 1 687 667 1 687 667 1834 764 1963 198 2 120 253
2 576 079 2823 913 3 260 941 3 546 712 3 546 712 3 546 712 3 546 712 3 978 391 4 330 799 4 717 076
126 545 98 251 70 130 53 619 45 619 45 619 45 619 36 022 37 103 38 216
816 064 918 696 979 243 1113 681 1331 637 1331 637 1331 637 1193 511 1239 525 1 258 208
852 705 899 521 880 625 971 738 979 738 979 738 979 738 1070 672 1 158 643 1224 230
5 344 419 6 035 884 6 658 340 7 373 417 7 591 373 7 591 373 7 591 373 8 113 361 8 729 268 9 357 984
1861 298 2 031 924 2 180 296 2 326 576 2 406 502 2 406 502 2 406 502 2 495 094 2 624 787 2 766 472
59 473 62 316 64 687 72 766 72 766 72 766 72 766 76 550 80 530 84 879
1017 495 1295 635 1709 074 864 836 894 836 894 836 894 836 655 178 683 351 714 101
43 955 38 467 32 564 44 207 44 207 44 207 44 207 50 437 104 200 172 031
1429 261 1481 838 1 866 902 2 183 646 2 175 470 2 175 470 2 175 470 2 487 308 2 721 866 2 978 056
62 060 91 603 130 821 115 661 129 510 129 510 129 510 155 450 138 050 129 558
1392 720 1623 978 1792 182 1765 126 1 867 484 1 867 484 1 867 484 2 190 071 2 374 373 2 507 155
5 866 261 6 625 762 7 776 527 7 372 818 7 590 774 7 590 774 7 590 774 8 110 088 8 727 156 9 352 252
(521 842) (589 878) (1118 187) 599 599 599 599 3273 2112 5732
930 588 997 754 1010 413 806 419 944 030 944 030 944 030 733 499 757 703 758 778
- 279 067 - - — - - — - —
408 745 686 943 807 018 944 629 944 629 944 629 736 772 759 815 764 510
— - 105 406 - — — - — - —
408 745 686 943 105 406 807 018 944 629 944 629 944 629 736 772 759 815 764 510




MBRR Table A1 — Budget Summary (continued)

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21

Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year : Budget Year ; Budget Year
Outcome : Outcome : Outcome Budget | Budget : Forecast outcome 2021/22 | +12022/23 | +22023/24
Capital expenditure & funds sources
Capital expenditure 1 333 990 1754 246 1 547 666 1657 729 2 033 241 2 033 241 2 033 241 1724 874 2 132 424 1982 923
Transfers recognised - capital 834 431 894 057 905 526 806 419 944 030 944 030 944 030 733 499 757 703 758 778
Borrowing - - - 230 800 230 800 230 800 230 800 279 176 560 900 703 680
Internally generated funds 499 559 860 189 642 141 620 509 858 411 858 411 858 411 712 199 813 821 520 466
Total sources of capital funds 1 333 990 1754 246 1 547 666 1657 729 2 033 241 2 033 241 2 033 241 1724 874 2132 424 1982 923
Financial position
Total current assets 3119 186 2761624 3282211 2 695 188 2 487 286 2 487 286 2 487 286 3081 368 2 810 764 2891183
Total non current assets 19 260 451 20811434 i 20423406 | 22538018 ; 22913530 ; 22913530 | 22913530 | 23395475 ; 24378085 ; 25450721
Total current liabilities 1738 297 1708 972 2171077 1774043 1727 311 1727 311 1727 311 1651470 1557 031 1481434
Total non current liabilities 1 044 202 978 302 997 144 1088 289 1088 289 1088 289 1088 289 1157 982 1676 569 2 367 174
Community w ealth/Equity 19597138 ; 20885785 : 20537397 | 22370872 22585216 { 22585216 | 22585216 | 23667 391 23955249 | 24 493 296
Cash flows
Net cash from (used) operating 1502 681 1151135 1916 345 1579 558 1747 169 1747 169 1 747 169 1242 055 1 280 955 1325 583
Net cash from (used) investing (1316 663); (1756 047); (1668439) (1657729);i (2033241)f (2033241) (2033241) (1724874); (2132424); (1982923)
Net cash from (used) financing (47 642) (52 572) (57 974) 176 405 176 405 176 405 176 405 229 680 498 327 647 659
Cash/cash equivalents at the year end 1825130 1 167 646 1357 578 1101 368 893 467 893 467 893 467 1116 183 763 041 753 359
Cash backing/surplus reconciliation
Cash and investments av ailable 1825130 1 167 646 1357 578 1101 368 893 467 893 467 893 467 1116 183 763 041 753 359
Application of cash and investments 497 086 182 422 592 470 282 889 173 269 173 269 173 269 (26 657) (201 298) (391 262)
Balance - surplus (shortfall) 1328 043 985 223 765 108 818 479 720 198 720 198 720 198 1142 840 964 338 1144 622
Asset management
Asset register summary (WDV) 18 685382 | 21972 407 15 434 501 21913743 22131324} 22131324 | 22131324 | 21562973 ; 22135932 23312507
Depreciation 1017 495 1295 635 1709 074 864 836 894 836 894 836 894 836 655 178 683 351 714 101
Renewal and Upgrading of Existing Assets 454 529 577 141 637 015 454 684 1008 118 1008 118 1008 118 983 483 1377 553 1201 068
Repairs and Maintenance 355 900 392 318 382 245 394 483 407 609 407 609 407 609 424 641 509 569 591 100
Free services
Cost of Free Basic Services provided 161 852 413 393 416 769 477 489 477 489 477 489 523 228 523 228 569 171 619 912
Revenue cost of free services provided 33 089 109 517 107 071 214 804 214 804 214 804 233 527 233 527 249 873 269 863
Households below minimum service level
Water: 1 5 5 3 3 3 3 3 2 1
Sanitation/sew erage: 2 2 15 12 12 12 12 12 21 18
Energy: 40 39 38 38 38 38 37 37 37 36

Refuse: 2 41 41 41 41 41 41 41 41 41




Table 94: MBRR Table A2 — Budgeted Financial Performance (revenue and expenditure by function classification)

Functional Classification Description

R thousand

2016/17

‘Audited
Outcome

2017/18

Audited
Outcome

2018/19

“Audited

Outcome

Current Year 2019/20

Original

Budget

I Adjusted

Budget

Full Year  Budget Year

Forecast

2020/21 Medium Term Revenue &
Expenditure Framework

2020/21

+1 2021/22

“Budget Year
i +22022/23

Revenue - Functional
Governance and administration 2 017 999 1 963 781 2 726 403 2 729 981 2731612 2731612 2 908 586 3 137 140 3 352 610
Executive and council 21 994 31 030 22 482 35 159 35 159 35 159 32779 23 045 22 491
Finance and administration 1985 497 1932 752 2 703 921 2 694 822 2 696 453 2 696 453 2 875 807 3 114 094 3 330 118
Internal audit 10 508 - - - - - - - -
Community and public safety 645 541 374 737 381 581 608 124 842 790 842 790 622 417 640 696 711 905
Community and social services 32 873 27 483 24 784 31 203 31 203 31 203 31 934 32 992 34 586
Sport and recreation 7 608 59 331 4 521 5676 5676 5676 6 183 6 710 7 160
Public safety 313 907 72 639 166 093 175 724 175 724 175 724 190 904 203 585 215 465
Housing 290 848 215 250 185 279 395 491 630 157 630 157 393 365 397 376 454 659
Health 306 35 903 29 29 29 32 34 35
Economic and environmental services 53 898 468 491 500 797 513 510 589 377 589 377 376 833 269 852 274 950
Planning and dev elopment 32 223 117 238 217 044 305 488 323 855 323 855 164 044 79 533 88 378
Road transport 21 571 350 079 282 681 204 417 261 917 261 917 208 873 186 184 182 244
Environmental protection 104 1174 1071 3 605 3 605 3 605 3915 4135 4 328
Trading services 3 180 201 3 436 783 3 678 505 4 174 601 4 169 087 4 169 087 4 228 210 4 520 333 4 866 257
Energy sources 1757 018 1775 553 1854 974 2 259 485 2213 272 2213 272 2 273 390 2 383 310 2 594 823
Water management 583 097 633 119 796 939 806 126 811 626 811 626 864 701 1012 516 1 050 629
Waste w ater management 546 998 651 301 602 556 587 569 622 769 622 769 602 537 595 691 647 331
Waste management 293 087 376 809 424 035 521 421 521 421 521 421 487 582 528 816 573 474
Other 47 821 31 215 25 418 29 650 49 650 49 650 43 789 65 352 44 463
Total Revenue - Functional 5 945 459 6 275 006 7 312 705 8 055 865 8 382 517 8 382 517 8 179 836 8 633 373 9 250 184
Expenditure - Functional
Governance and administration 1012 527 1310 077 1181 172 1 500 467 1 504 918 1 504 918 1 531 830 1 586 013 1 680 951
Executive and council 292 717 351 894 420 679 429 182 447 692 447 692 436 341 442 542 461 605
Finance and administration 495 637 948 538 751 450 1056 121 1043 162 1043 162 1081 979 1129 266 1204 192
Internal audit 224 174 9 644 9 043 15 164 14 064 14 064 13 510 14 205 15 154
Community and public safety 693 786 617 898 1 013 339 990 791 1 035 856 1 035 856 1 073 889 1 147 556 1 221 253
Community and social services 116 398 99 350 116 114 104 032 106 182 106 182 150 844 160 243 170 857
Sport and recreation 70 287 290 313 317 639 239 476 239 914 239 914 305 910 326 581 347 714
Public safety 302 304 86 798 480 926 401 328 406 643 406 643 436 528 469 677 499 804
Housing 171 503 105 092 57 397 201 210 236 877 236 877 133 967 140 960 149 372
Health 33 295 36 346 41 263 44 744 46 241 46 241 46 641 50 096 53 506
Economic and environmental services 968 970 958 659 1 244 516 770 151 711 122 711 122 713 457 868 198 928 613
Planning and dev elopment 303 997 196 984 416 763 150 612 142 234 142 234 125 665 133 403 145 858
Road transport 543 622 738 605 803 260 596 715 546 113 546 113 558 138 703 226 749 175
Environmental protection 121 352 23 069 24 493 22 824 22774 22774 29 654 31 568 33 579
Trading services 2 897 361 3 103 545 3 318 934 3 676 200 3 664 264 3 664 264 3 920 661 4 140 768 4 537 097
Energy sources 1 666 907 1854 018 2 027 332 2 262 563 2 240 566 2 240 566 2 400 027 2 539 501 2788 234
Water management 601 544 623 453 599 867 615 516 619 299 619 299 695 248 743 648 805 051
Waste w ater management 326 508 303 305 301 628 436 078 435 878 435 878 444 158 458 375 514 405
Waste management 302 402 322 769 390 107 362 043 368 520 368 520 381 229 399 244 429 407
Other 15 816 80 109 86 867 143 000 141 600 141 600 132 981 174 402 151 237
Total Expenditure - Functional 5 588 461 6 070 288 6 844 827 7 080 609 7 057 760 7 057 760 7 372 818 7 916 936 8 519 151
Surplus/(Deficit) for the year 356 998 204 719 467 878 975 256 1 324 757 1 324 757 807 018 716 437 731 033




Table 95: MBRR Table A3 — Budgeted Financial Performance (revenue and expenditure by municipal vote)

R thousand

Revenue by Vote

Vote Description

Audited

Outcome

2018/19

Audited

| Outcome

2019/20

Current Year 2020/21

Original
Budget

\ Adjusted

Budget

Full Year
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year |

2021/22

udget Year { Budget Year
- +1202223 | +2 202324

Vote 01 - Directorate - Executive Support Services 1138 419 20 - 822 822 - - -
Vote 02 - Directorate - Municipal Manager 30 698 22 544 32 547 32128 34 370 34 370 29636 23289 25411
Vote 03 - Directorate - Human Setlement 215250 185 279 290 187 393 365 581762 581 762 424 653 412 669 482 478
Vote 04 - Directorate - Chief Financial Officer 1928276 2658911 2610630 | 2855470 ; 3003042; 3003042| 3046979; 3246302: 3385489
Vote 05 - Directorate - Corporate Services 11830 14 021 10 957 12 166 11590 11590 11205 12 261 12 826
Vote 06 - Directorate - Infrastructure Services 3333333 3537151 3687 501 3949502 3938952 3938952 | 4335849 4738738;: 5055139
Vote 07 - Directorate - Spatial Planning And Dev elopment 109 077 247 553 249 564 172 866 166 432 166 432 110 826 114 991 135 009
Vote 08 - Directorate - Health / Public Safety & Emergency Service 149 394 166 997 153 431 190 936 190 936 190 936 206 679 223 214 242187
Vote 09 - Directorate - Municipal Services 464 796 454 412 598 138 529 614 553 821 553 821 578 428 627 495 688 283
Vote 10 - Directorate - Economic Development & Agencies 31215 25418 35708 43789 53 675 53 675 102 605 88 011 89 940
Total Revenue by Vote 6275006 | 7312705, 7668753 | 8179836; 8535403; 8535403 8846860; 9486971 10116762
Expenditure by Vote to be appropriated
Vote 01 - Directorate - Executive Support Services 229773 294 524 310 518 290 855 307 796 307 796 314150 328 650 342 165
Vote 02 - Directorate - Municipal Manager 176 395 199 632 134 884 148 158 155519 155 519 137 938 124 237 129783
Vote 03 - Directorate - Human Setfement 105 092 57 397 45 567 133 967 206 898 206 898 176 381 198 763 200 672
Vote 04 - Directorate - Chief Financial Officer 612 171 380 705 434 456 627 891 678 938 678 938 821683 854 435 866 384
Vote 05 - Directorate - Corporate Services 124 686 154 396 224 517 243 553 254 346 254 346 229 053 243 341 282 408
Vote 06 - Directorate - Infrastructure Services 3 348 091 3800756 | 4237858 4161751 4155153 § 4155163 | 4491006 : 4935772 5392073
Vote 07 - Directorate - Spatial Planning And Dev elopment 293 906 500 010 627 806 282 856 285 630 285630 278 533 298 345 311524
Vote 08 - Directorate - Health / Public Safety & Emergency Service 368 787 526 944 474180 488 866 506 583 506 583 527 368 561 520 586 350
Vote 09 - Directorate - Municipal Services 731278 843598 | 1060783 861939 906 310 906 310 976 964 1039430 i 1088486
Vote 10 - Directorate - Economic Development & Agencies 80 109 86 867 120 552 132 981 133 600 133 600 156 921 142 663 152 405
Total Expenditure by Vote 6070288 | 6844827¢ 7671121 7372818 7590774 7590774 8110088 8727156 : 9352252
Surplus/(Deficit) for the year 204719 467 878 (2 368) 807 018 944 629 944 629 736 772 759 815 764 510




Table 96: MBRR Table A4 — Budgeted Financial Performance (revenue and expenditure by source and type)

Description

R thousand

Revenue By Source

2017/18

Audited
Outcome

2018/19

Audited
Outcome

2019/20

Audited
Outcome

Current Year 2020/21

Original
Budget

Adjusted
Budget

" Full Year

Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

'Budget Year

2021/22

Budget Yea
+1 2022/23

udget Year
+2 2023/24

Property rates 973 025 1295 503 1 467 400 1 687 667 1 687 667 1 687 667 1 834 764 1 963 198 2 120 253
Service charges - electricity revenue 1659 783 1739 494 1838 105 2 184 209 2 066 209 2 066 209 2 367 669 2 578 392 2 807 869
Service charges - w ater revenue 366 159 503 580 709 744 631 338 729 338 729 338 795 708 868 117 947 984
Service charges - sanitation revenue 304 956 328 923 377 249 397 037 412 037 412 037 447 060 485 060 527 261
Service charges - refuse revenue 245 181 251 916 335 843 334 128 339 128 339 128 367 954 399 230 433 963
Rental of facilies and equipment 20 068 20 704 22 652 20 885 19 299 19 299 20 959 22 636 24 560
Interest earned - external investments 126 545 98 251 70 130 53 619 45 619 45 619 36 022 37 103 38 216
Interest earned - outstanding debtors 49 322 67 093 122 587 88 009 101 009 101 009 109 696 118 471 128 541
Dividends received
Fines, penalties and forfeits 23 698 24 938 10 864 19 712 19 712 19 712 21 407 23 120 25 085
Licences and permits 14 250 14 300 12 587 17 343 17 343 17 343 18 835 20 341 22 070
Agency services 25 683 26 198 21 676 35 976 35 976 35 976 39 070 42 195 45 782
Transfers and subsidies 816 064 918 696 979 243 1113 681 1 331 637 1 331 637 1193 511 1239 525 1 258 208
Other revenue 719 685 746 286 686 006 789 813 786 399 786 399 860 706 931 879 978 191
Gains - - 4 254 - - = - = =
Total Revenue (excluding capital transfers and 5 344 419 6 035 884 6 658 340 7 373 417 7 591 373 7 591 373 8 113 361 8 729 268 9 357 984
contributions)
Expenditure By Type
Employ ee related costs 1861 298 2 031 924 2 180 296 2 326 576 2 406 502 2 406 502 2 495 094 2624 787 2 766 472
Remuneration of councillors 59 473 62 316 64 687 72 766 72 766 72 766 76 550 80 530 84 879
Debt impairment 321 277 373 183 601 842 497 286 497 286 497 286 813 842 881 160 854 666
Depreciation & asset impairment 1 017 495 1 295 635 1 709 074 864 836 894 836 894 836 655 178 683 351 714 101
Finance charges 43 955 38 467 32 564 44 207 44 207 44 207 50 437 104 200 172 031
Bulk purchases - electricity 1 345 952 1 395 329 1 528 586 1779 698 1 754 307 1 754 307 2 010 261 2208 472 2 426 228
Inventory consumed 83 309 86 509 338 317 403 948 421 162 421 162 477 047 513 393 551 829
Contracted services — - 663 059 749 735 866 395 866 395 849 844 937 065 1042 733
Transfers and subsidies 62 060 91 603 130 821 115 661 129 510 129 510 155 450 138 050 129 558
Other ex penditure 1 050 429 1204 471 513 599 518 105 503 803 503 803 526 385 556 148 609 756
Losses 21 014 46 325 13 683 — — — — — —
Total Expenditure 5 866 261 6 625 762 7776 527 7.372 818 7590 774 7590 774 8 110 088 8 727 156 9 352 252
Surplus/(Deficit) (521 842) (589 878) (1118 187) 599 599 599 3 273 2112 5732
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 930 588 997 754 1010 413 806 419 944 030 944 030 733 499 757 703 758 778
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) — 279 067 — — — — — — —
DUIPIUSIUISILAL) Qiiet Lapian tansiers o 408 745 686 943 (107 774) 807 018 944 629 944 629 736 772 759 815 764 510
contributions
Taxation
Surplus/(Deficit) after taxation 408 745 686 943 (107 774) 807 018 944 629 944 629 736 772 759 815 764 510
Attributable to minorities
Surplus/(Deficit) attributable to municipality 408 745 686 943 (107 774) 807 018 944 629 944 629 736 772 759 815 764 510
Share of surplus/ (deficit) of associate — — 105 406 — — — — — —
Surplus/(Deficit) for the year 408 745 686 943 (2 368) 807 018 944 629 944 629 736 772 759 815 764 510




Table 97: MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

2021/22 Medium Term Revenue &

Vote Description 2017/18 2018/19 2019/20 Current Year 2020/21

R thousand

Outcome Outcome Outcome Forecast 2021/22 +2 2023/24

L +12022/23 |

Capital expenditure - Vote
Multi-year expenditure to be appropriated

Vote 01 - Directorate - Executive Support Services

Vote 02 - Directorate - Municipal Manager

Vote 03 - Directorate - Human Setflement

Vote 04 - Directorate - Chief Financial Officer

Vote 05 - Directorate - Corporate Services

Vote 06 - Directorate - Infrastructure Services

Vote 07 - Directorate - Spatial Planning And Dev elopment

Vote 08 - Directorate - Health / Public Safety & Emergency Service
Vote 09 - Directorate - Municipal Services

Vote 10 - Directorate - Economic Dev elopment & Agencies

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated

Vote 01 - Directorate - Executive Support Services

Vote 02 - Directorate - Municipal Manager

Vote 03 - Directorate - Human Setlement

Vote 04 - Directorate - Chief Financial Officer

Vote 05 - Directorate - Corporate Services

Vote 06 - Directorate - Infrastructure Services

Vote 07 - Directorate - Spatial Planning And Dev elopment

Vote 08 - Directorate - Health / Public Safety & Emergency Service
Vote 09 - Directorate - Municipal Services

Vote 10 - Directorate - Economic Dev elopment & Agencies

2425
46 578
131 608
10 963
1414
858 332
136 743
19 559
92 198
34171

2699
138 443
154 871

23152
655
1020 173
229 832
34 533
120 108
29 780

2783
77
268 249
69 252
30 114
737 607
232 207
8 257
137 421
60 999

4000
5669
312 493
83 094
13 499
928 515
158 200
20973
49 310
81975

3 061
5669
429 079
145 680
19 475
952 253
168 685
40 473
113 075
155 791

3 061
5669
429 079
145 680
19 475
952 253
168 685
40 473
113 075
155 791

3800

4 969
293 385
183 298
12 082
932 660
102 818
271115
42 247
122 500

500

600
261100
178 644
4830
1303 039
121 841
30 181
74 589
157 100

500

600
331585
93 020
500
1235 302
167 617
17 000
49 450
87 350

1333 990

1754 246

1 547 666

1657 729

2033 241

2033 241

1724 874

2132 424

1982 923

Capital single-year expenditure sub-total

Total Capital Expenditure - Vote

1333 990

1754 246

1 547 666

1657 729

2033 241

2033 241

1724 874

2132 424

1982 923




MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source (continued)

2021/22 Medium Term Revenue &

Vote Description 2017/18 2018/19 2019/20 Current Year 2020/21 X
Expenditure Framework
R thousand Audited Audited Audited Original j Full Year  Budget Year ; Budget Year ; Budget Year
Outcome Outcome ;| Outcome Budget | . Forecast 2021/22 ; +12022/23 : +22023/24
Capital Expenditure - Functional
Governance and administration 172 856 252 178 133 207 153 162 225 905 225 905 250 149 222 574 125 620

Executive and council 49 002 137 947 32 649 20 518 20 214 20 214 10 930 4830 1000

Finance and administration 123 854 114 232 100 558 132 644 205 691 205 691 239 219 217 744 124 620

Internal audit
Community and public safety 182 770 248 314 316 498 362 267 525 036 525 036 344 650 337 201 373 035

Community and social services 10 721 22 562 12 081 10 800 22 655 22 655 13 500 24 900 14 750

Sport and recreation 35136 37 560 27 961 18 100 39773 39773 10 650 21020 9700

Public safety 4783 31692 7107 20 373 32921 32921 22 000 29181 16 000

Housing 131 608 154 871 268 249 312 493 429 079 429 079 293 385 261 100 331 585

Health 522 1628 1102 500 608 608 5115 1000 1000
Economic and environmental services 390 459 707 056 542 865 541 447 551 365 551 365 420 108 503 676 325 572

Planning and dev elopment 121 441 214 045 213 624 146 300 151 666 151 666 81818 91 841 136 617

Road transport 266 693 491 793 327 124 395 147 399 699 399 699 338 290 411 836 188 956

Environmental protection 2325 1218 2117 - - - - - -
Trading services 553 666 516 918 494 097 518 879 575 144 575 144 587 467 911 873 1071 346

Energy sources 127 663 143 106 133 475 121 377 120 066 120 066 123 420 151 823 138 611

Water management 132 049 166 997 122 702 104 191 106 566 106 566 121 543 167 950 274 055

Waste water management 249 859 146 835 142 609 272 800 290 921 290 921 324 406 563 430 633 680

Waste management 44 096 59 981 95 312 20510 57 590 57 590 18 097 28 669 25000
Other 34 239 29 780 60 999 81975 155 791 155 791 122 500 157 100 87 350

Total Capital Expenditure - Functional 1333 990 1754 246 1 547 666 1657 729 2033 241 2033 241 1724 874 2132 424 1982 923
Funded by:

National Government 834 202 886 601 903 947 806 419 944 030 944 030 733 499 757 703 758 778

Provincial Government - 7 456 1579 - - - - - -

District Municipality - -

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies, Households, Non-

profit Institutions, Private Enterprises, Public Corporatons,

Higher Educational Institutions) 229 - - - - - -
Transfers recognised - capital 834 431 894 057 905 526 806 419 944 030 944 030 733 499 757 703 758 778
Borrowing - - - 230 800 230 800 230 800 279 176 560 900 703 680
Internally generated funds 499 559 860 189 642 141 620 509 858 411 858 411 712 199 813 821 520 466

Total Capital Funding 1333 990 1754 246 1 547 666 1657 729 2033 241 2033 241 1724 874 2132424 1982 923




Table 98: MBRR Table A6 - Budgeted Financial Position

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
R thousand Audited udited Audited Original Adjusted Full Yea Budget Year :
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24

ASSETS
Current assets

Cash 164 737 243 026 238 627 80 000 80 000 80 000 80 000 80 000 80 000

Call investment deposits 1 660 393 924 619 1118 951 1 021 368 813 467 813 467 1 036 183 683 041 673 359

Consumer debtors 897 181 973 267 1 265 656 945 175 945 175 945 175 1315017 1 370 247 1430 538

Other debtors 354 119 583 300 626 206 609 549 609 549 609 549 609 549 635 150 663 096

Current portion of long-term receiv ables — — — — — — — — —

Inv entory 42 757 37 412 32772 39 096 39 096 39 096 40 620 42 326 44 189
Total current assets 3119 186 2761 624 3 282 211 2 695 188 2 487 286 2 487 286 3 081 368 2 810 764 2 891 183
Non current assets

Long-term receiv ables — - 491 — — - — — -

Inv estments — - - — —

Inv estment property 392 623 401 546 406 526 419 616 440 830 440 830 422 380 440 120 459 486

Investment in Associate 567 925 597 392 702 799 624 275 624 275 624 275 648 622 675 864 705 602

Property, plant and equipment 18 227 480 19 743 880 19 249 514 21 422 423 21 749 270 21 749 270 22 257 897 23 192 729 24 213 209

Biological

Intangible 22 642 18 103 13 563 18 918 41 397 41 397 14 092 14 684 15 330

Other non-current assets 49 780 50 513 50 513 52 787 57 759 57 759 52 483 54 688 57 094
Total non current assets 19 260 451 20 811 434 20 423 406 22 538 018 22 913 530 22 913 530 23 395 475 24 378 085 25 450 721
TOTAL ASSETS 22 379 637 23 573 059 23 705 617 25 233 205 25 400 816 25 400 816 26 476 844 27 188 849 28 341 904
LIABILITIES
Current liabilities

Bank ov erdraft

Borrowing 52 572 57 974 54 396 48 750 48 750 48 750 49 496 62 573 56 020

Consumer deposits 60 013 64 109 70 143 66 994 66 994 66 994 69 607 72 530 75 721

Trade and other pay ables 1 340 095 1 292 666 1789 684 1 350 836 1 304 104 1 304 104 1 265 497 1 143 848 1 059 377

Provisions 285 617 294 224 256 854 307 464 307 464 307 464 266 871 278 080 290 315
Total current liabilities 1 738 297 1708 972 2171 077 1774 043 1727 311 1727 311 1 651 470 1 557 031 1481 434
Non current liabilities

Borrowing 345 554 287 581 233 185 366 485 366 485 366 485 364 229 849 478 1 503 690

Provisions 698 648 690 722 763 959 721 804 721 804 721 804 793 754 827 091 863 483
Total non current liabilities 1 044 202 978 302 997 144 1 088 289 1 088 289 1 088 289 1 157 982 1 676 569 2 367 174
TOTAL LIABILITIES 2 782 499 2 687 274 3 168 221 2 862 333 2 815 600 2 815 600 2 809 453 3 233 600 3 848 607
NET ASSETS 19 597 138 20 885 785 20 537 397 22 370 872 22 585 216 22 585 216 23 667 391 23 955 249 24 493 296
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 10 550 907 11 018 785 11 081 598 12 059 858 12 274 201 12 274 201 13 842 816 13 718 043 13 805 652

Reserves 9 046 230 9 866 999 9 455 799 10 311 014 10 311 014 10 311 014 9 824 575 10 237 207 10 687 644
TOTAL COMMUNITY WEALTH/EQUITY 19 597 138 20 885 785 20 537 397 22 370 872 22 585 216 22 585 216 23 667 391 23 955 249 24 493 296




Table 99: MBRR Table A7 - Budgeted Cash Flow Statement

Description

R thousand

2017/18

Audited
Outcome

2018/19

Audited
Outcome

2019/20

Audited
Outcome

Current Year 2020/21

Original
Budget

Budget

Full Year
Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

udget Year

+1 2022/23

i Budget Year
i +22023/24

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 973 025 1295 503 1261 964 1527 339 1527 339 1527 339 1577 897 1688 350 1855 222
Service charges 2 576 079 2823 913 2 804 410 3209 775 3209 775 3209 775 3421 416 3724 487 4127 442
Other revenue 457 955 445 075 625 639 799 775 807 775 807 775 826 440 894 548 958 727
Transfers and Subsidies - Operational 816 064 918 696 979 243 1113 681 1331 637 1331 637 1193 511 1239 525 1258 208
Transfers and Subsidies - Capital 930 588 997 754 1010 413 806 419 944 030 944 030 733 499 757 703 758 778
Interest 175 867 165 345 192 717 133 266 125 266 125 266 130 361 138 988 150 690
Dividends - - -
Payments
Suppliers and employ ees (4 323 393) (5 379 644) (4 794 655) (5 850 829) (6 024 935) (6 024 935) (6 435 181) (6 920 396) (7 481 896)
Finance charges (43 955) (38 467) (32 564) (44 207) (44 207) (44 207) (50 437) (104 200) (172 031)
Transfers and Grants (59 549) (77 040) (130 821) (115 661) (129 510) (129 510) (155 450) (138 050) (129 558)
NET CASH FROM/(USED) OPERATING ACTIVIT 1 502 681 1151135 1916 345 1 579 558 1747 169 1747 169 1242 055 1280 955 1 325 583
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 15 235 2 226 - - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (1 331 898) (1758 273) (1 668 439) (1 657 729) (2 033 241) (2 033 241) (1724 874) (2 132 424) (1 982 923)
NET CASH FROM/(USED) INVESTING ACTIVITIE (1 316 663) (1 756 047) (1 668 439) (1 657 729) (2 033 241) (2 033 241) (1724 874) (2 132 424) (1 982 923)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - - - 230 800 230 800 230 800 279 176 560 900 703 680
Increase (decrease) in consumer deposits - - - - - - - - -
Payments
Repay ment of borrow ing (47 642) (52 572) (57 974) (54 396) (54 396) (54 396) (49 496) (62 573) (56 020)
NET CASH FROM/(USED) FINANCING ACTIVITI (47 642) (52 572) (57 974) 176 405 176 405 176 405 229 680 498 327 647 659
NET INCREASE/ (DECREASE) IN CASH HELD 138 376 (657 484) 189 932 98 234 (109 667) (109 667) (253 138) (353 142) (9 681)
Cash/cash equivalents at the year begin: 1686 754 1825130 1167 646 1003 134 1003 134 1003 134 1 369 320 1116 183 763 041
Cash/cash equivalents at the y ear end: 1825130 1 167 646 1 357 578 1101 368 893 467 893 467 1116 183 763 041 753 359




Table 100: MBRR Table A8 — Cash Backed Reserves/Accumulated Surplus Reconciliation

Description

R thousand

Cash and investments available

2017118

Audited

Outcome

2018/19

Audited

Outcome

2019/20

Audited

. Outcome

Current Year 2020/21

Original
Budget

Adjusted

Budget

Full Year

Forecast

2021/22 Medium Term Revenue &
Expenditure Framework

Budget Year
2021/22

udget Year Budget Year

L 12022023 | +22023/24

Cash/cash equivalents at the year end 1825130 1167646 1357578 | 1101368 893 467 893467 [ 1116 183 763 041 753 359
Other currentinvestments > 90 days - 0 - 0) 0) (0) 0 0) 0
Non current assets - Investments - - - - - - - - -
Cash and investments available: 1825130 1167646 1357578 1101368 893 467 893467 | 1116183 763 041 753 359
Application of cash and investments
Unspent conditional transfers 245 344 207 657 527 613 217 001 358 324 358 324 352 235 275429 230 748
Unspent borrowing - - - - - - - - -
Statutory requirements
Other working capital requirements (44 333) (330617) (322121) (253 237) (441 508) (441 508) (715 490) (828 808) (974 091)
Other provisions 296 076 305 382 386 978 319125 256 453 256 453 336 597 352 081 352 081
Long term investments committed - - - - - - - - -
Reserves to be backed by cash/investments
Total Application of cash and investments: 497 086 182 422 592 470 282 889 173 269 173 269 (26 657) (201 298) (391 262)
Surplus(shortfall) 1328 043 985 223 765 108 818 479 720 198 720198 | 1142840 964338 : 1144 622




Table 101: MBRR Table A9 — Asset Manag ement
2021/22 Medium Term Revenue &

Description

R thousand

CAPITAL EXPENDITURE

Total New Assets

Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Faciliies
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework

Audited Full Year Budget Year ;: Budget Year : Budget Year

Outcome Outcome Forecast 2021/22 | +12022/23 +2 2023/24
879 461 1177 105 910 652 1203 045 1025 122 1025 122 741 391 754 871 781 855
81791 470 028 232 437 308 662 166 166 166 166 72 700 55175 78 200
- 16 250 156 443 40610 44 974 44 974 28 860 21 300 30 210
76 623 132 746 119 984 170 119 191 661 191 661 80 781 122 540 91 520
48 104 70 606 71 206 150 798 155 595 155 595 271 829 291 926 333 225
187 060 179 275 102 505 332 871 148 546 148 546 80 830 72 980 84 850

43 262 46 933 39919 1 000 10 931 10 931 - - -

289 231 88 336 17 253 4000 4 000 4000 3000 2 500 -
726 072 1004 175 739 745 1 008 059 721 874 721 874 538 000 566 421 618 005
4 541 13 576 9 593 6 100 9931 9931 30 400 43 500 31 850
758 359 - - 50 50 300 1600 1600
5300 13 935 9 593 6 100 9 981 9981 30700 45100 33 450

- 839 - 1000 1000 1000 1500 2000 800
12712 6 265 5225 500 8 292 8 292 6 300 30 169 22 000
- - - 28 450 84 009 84 009 41 000 14 200 37 000
12712 6 265 5225 28 950 92 301 92 301 47 300 44 369 59 000
252 4 506 53718 57 000 35 342 35 342 7 500 4 000 1 000
252 4 506 53718 57 000 35 342 35 342 7 500 4000 1000
2948 5222 2 836 5200 5500 5500 2000 - 400

8 925 11777 7938 20 469 30 016 30 016 21 079 8 581 10 200
12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
110 988 90 389 45130 57 860 75 363 75 363 45 263 35000 21 000
- - - - - - 21 000 15 000 15 000




MBRR Table A9 — Asset Management (continued)

Description

R thousand

2021/22 Medium Term Revenue &

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Rev enue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Rev enue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing

2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
Audited Audited Audited Aajusted Full Year Buaéét Year Brurdget Year ; Budgét Year
Outcome Outcome Outcome Budget Forecast 2021/22 +1 2022/23 : +2 2023/24
120 378 173 499 325 092 250 331 168 744 168 744 305 511 275 420 318 167
42 759 95 787 255 341 211 531 123 486 123 486 156 340 105 718 147 256
82 12 814 4 - - - 91 920 100 101 103 111
45 277 49 196 59 123 23 900 23 900 23 900 43 100 42 500 50 500
88 119 157 797 314 468 235 431 147 386 147 386 291 361 248 320 300 867
- 10 934 3 495 11 200 14 593 14 593 5 000 8 500 7 800
5 288 2 299 838 100 — — 150 3 100 500
5 288 13 233 4 333 11 300 14 593 14 593 5 150 11 600 8 300
- - 3 982 - 1025 1025 - - -
25 984 266 148 2 000 4 140 4 140 9 000 15 500 9 000
25 984 266 148 2 000 4 140 4 140 9 000 15 500 9 000
987 2 203 2162 1 600 1 600 1 600 - - -
334 151 403 642 311 922 204 353 839 374 839 374 677 972 1102 133 882 901
127 486 169 777 70 505 111 281 339 962 339 962 252 224 375 758 171 317
50 330 28 020 43 348 15 000 - - 10 000 25 000 30 000
38 668 66 431 19 459 13 291 10 482 10 482 7 155 7 155 7 155
62 798 28 518 65 638 9 000 282 652 282 652 301 376 542 900 617 680
- 2 794 - 3 000 - - - - -
279 282 295 540 198 949 151 573 633 097 633 097 570 755 950 813 826 151
27 229 67 539 64 547 22 600 46 499 46 499 34 744 80 900 25 750
10 366 15 819 16 095 14 750 125 252 125 252 54 700 54 450 24 400
37 595 83 359 80 641 37 350 171 751 171 751 89 444 135 350 50 150
- - 1 544 500 1 950 1 950 1 000 1 000 1 000
14 455

28 793

14 930

31771

31771

14 873

13 570

4 000




MBRR Table A9 — Asset Management (continued)

2021/22 Medium Term Revenue &

Description 2017/18 2018/19 2019/20 Current Year 2020/21 :
Expenditure Framework
R thousand Audited Audited Audited Original Full Year Budget Year Budget Yea udget Year
Outcome Outcome Outcome Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Total Upgrading of Existing Assets 334 151 403 642 311 922 204 353 839 374 839 374 677 972 1102 133 882 901
Other Assets 15 572 23 706 28793 14 930 31771 31771 14 873 13 570 4 000
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - 1 500 1000 1000
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals 1702 1037 1995 - 805 805 400 400 600
Total Capital Expenditure 1333 990 1754 246 1 547 666 1657 729 2 033 241 2 033 241 1724 874 2132424 1982 923
Roads Infrastructure 252 037 735 592 558 282 631 474 629 614 629 614 481 264 536 651 396 772
Storm water Infrastructure - 16 250 156 443 40 610 44 974 44 974 28 860 21 300 30 210
Electrical Infrastructure 127 035 173 580 163 336 185 119 191 661 191 661 182 701 247 641 224 631
Water Supply Infrastructure 132 049 186 233 149 787 187 989 189 977 189 977 322 084 341 582 390 880
Sanitation Infrastructure 249 859 207 793 168 143 341 871 431 199 431 199 382 206 615 880 702 530
Solid Waste Infrastructure 43 262 49 727 39 919 4 000 10 931 10 931 - - -
Information and Communication Infrastructure 289 231 88 336 17 253 4 000 4 000 4 000 3 000 2 500 -
Infrastructure 1093 473 1457 512 1253 162 1 395 063 1 502 357 1 502 357 1400 116 1765 554 1745 023
Community Facilities 31770 92 049 77 635 39 900 71023 71023 70 144 132 900 65 400
Sport and Recreation Facilities 16 413 18 478 16 933 14 850 125 302 125 302 55 150 59 150 26 500
Community Assets 48 183 110 527 94 567 54 750 196 326 196 326 125 294 192 050 91 900
Heritage Assets - 839 5 526 1500 3975 3975 2 500 3000 1800
Investment properties - - - - - - - - -
Operational Buildings 53 151 30 238 34 166 17 430 44 203 44 203 30173 59 239 35 000
Housing 1116 - - 28 450 84 009 84 009 41 000 14 200 37 000
Other Assets 54 268 30 238 34 166 45 880 128 212 128 212 71173 73 439 72 000
Biological or Cultivated Assets - - - - - - - - -
Licences and Rights 252 4 506 53718 57 000 35 342 35 342 7 500 4 000 1000
Intangible Assets 252 4 506 53718 57 000 35 342 35 342 7 500 4 000 1 000
Computer Equipment 2948 5222 2 836 5200 5 500 5 500 2 000 - 400
Furniture and Office Equipment 8 925 11777 7 938 20 469 30 016 30 016 21079 8 581 10 200
Machinery and Equipment 12 264 39 996 46 466 18 406 53 744 53 744 27 048 34 400 23 000
Transport Assets 111 976 92 592 47 292 59 460 76 963 76 963 46 763 36 000 22 000
Land - - - - - - 21 000 15 000 15 000
Zoo's, Marine and Non-biological Animals 1702 1037 1995 - 805 805 400 400 600
TOTAL CAPITAL EXPENDITURE - Asset class 1333 990 1754 246 1 547 666 1657 729 2 033 241 2 033 241 1724 874 2132 424 1982 923




Table 102: MBRR Table A10 — Basic Service Deliver Measurement

i 2021/22 Medium Term Revenue &
2017/18 2018/19 i 2019/20 Current Year 2020/21

Expenditure Framework
“Original | Adjusted | Full Year  Budget Year | Budget Year ;| Budget Year
Budget | Budget | Forecast 2021/22 | +12022/23 | +22023/24

Description

Outcome Outcome | Outcome

Household service targets

Water:
Piped w ater inside dw elling 118 000 122 000 122 000 122 308 122 308 122 308 122 308 122 562 122 816
Piped w ater inside y ard (but not in dw elling) - - - - — — — — —
Using public tap (at least min.service level) 105 000 126 407 126 607 128 222 128 222 128 222 128 222 128 968 129 714
Other w ater supply (at least min.service level) — — — - - — — — —

Minimum Service Level and Above sub-total 223 000 248 407 248 607 250 530 250 530 250 530 250 530 251 530 252 530
Using public tap (< min.service level) - - - - — — — — —
Other w ater supply (< min.service level) - - - — — — — — —

No w ater supply 1 000 5 070 4 870 2 947 2 947 2 947 2 947 1947 947
Below Minimum Service Level sub-total 1 000 5 070 4 870 2 947 2 947 2 947 2 947 1947 947
Total number of households 224 000 253 477 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Sanitation/sewerage:
Flush toilet (connected to sew erage) 158 571 176 208 165 708 169 300 169 300 169 300 169 300 169 300 169 300
Flush toilet (with septic tank) 5437 5437 5437 5437 5437 5437 5437 5437 5437
Chemical toilet 3 544 3 544 3 544 3 544 3 544 3 544 3 544 3 544 3 544
Pit toilet (v entilated) 36 298 42 536 47 087 50 679 50 679 50 679 50 679 54 179 57 179
Other toilet provisions (> min.service level) 19 808 4 590 16 444 12 852 12 852 12 852 12 852 — —
Minimum Service Level and Above sub-total 223 658 232 315 238 220 241 812 241 812 241 812 241 812 232 460 235 460
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) 1789 1789 15 257 11 665 11 665 11 665 11 665 21017 18 017
No toilet provisions — — — — — — — — —
Below Minimum Service Level sub-total 1789 1789 15 257 11 665 11 665 11 665 11 665 21 017 18 017
Total number of households 225 447 234 104 253 477 253 477 253 477 253 477 253 477 253 477 253 477
Energy:
Electricity (at least min.service level) 7 002 7 002 5692 5692 5692 5 598 5 598 5 598 5 598
Electricity - prepaid (min.service level) 120 805 12 106 127 623 128 623 128 623 128 623 129 623 130 623 131 623
Minimum Service Level and Above sub-total 127 807 19 108 133 315 134 315 134 315 134 221 135 221 136 221 137 221
Electricity (< min.service level) 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources — — — — — — — — —
Below Minimum Service Level sub-total 40 000 39 000 37 500 37 500 37 500 37 500 37 000 36 500 36 000
Total number of households 167 807 58 108 170 815 171 815 171 815 171 721 172 221 172 721 173 221
Refuse:
Remov ed at least once a week 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Minimum Service Level and Above sub-total 127 237 128 544 128 673 128 673 128 673 128 673 135 073 135 073 135 073
Remov ed less frequently than once a week 1 980 40 556 40 556 40 556 40 556 40 556 40 556 40 556 40 556
Using communal refuse dump 2 2 2 2 2 2 2 2 2
Using ow n refuse dump 1 1 1 1 1 1 1 1 1
Other rubbish disposal 4 4 4 4 4 4 4 4 4
No rubbish disposal 3 3 3 3 3 3 3 3 3
Below Minimum Service Level sub-total 1 990 40 566 40 566 40 566 40 566 40 566 40 566 40 566 40 566
Total number of households 129 227 169 110 169 239 169 239 169 239 169 239 175 639 175 639 175 639
Households receiving Free Basic Service
Water (6 kilolitres per household per month) 48 915 43 452 43 479 40 119 40 119 40 119 42 619 45 119 47 619
Sanitation (free minimum lev el service) 48 915 44 194 46 655 32 576 32 576 32 576 35 076 37 576 40 076
Electricity /other energy (50kw h per household per month) 68 180 77 394 81 304 72 569 72 569 72 569 75 069 77 569 80 069
Refuse (remov ed at least once a week) 48 915 47 742 50 259 34 619 34 619 34 619 37 119 39 619 42 119
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 169 134 182 891 206 416 177 412 177 412 177 412 193 557 211 170 230 598
Sanitation (free sanitation service to indigent households) - 66 845 56 381 86 450 86 450 86 450 93 799 101 772 110 626
Electricity /other energy (50kw h per indigent household per month) (7 281) 45 971 49 660 67 124 67 124 67 124 76 918 83 763 91 218
Refuse (removed once a week for indigent households) - 117 687 104 312 146 502 146 502 146 502 158 955 172 466 187 470

Cost of Free Basic Services provided - Informal Formal Settiements (R'000) = — — — — - - — -
Total cost of FBS provided 161 852 413 393 416 769 477 489 477 489 477 489 523 228 569 171 619 912




MBRR Table A10 — Basic Service Delivery Measurement (continued)

2021/22 Medium Term Revenue &

C t Year 2020/21
urrent Year 2020/ Expenditure Framework

Description

Original i Full Year ~ Budget Yea :BudgetYear. udgetYear'ﬁ
Budget | Budget : Forecast 2021/22 +1 2022023 | +2 2023124

Highest level of free service provided per household

Property rates (R value threshold) 120 000 120 000 120 000 120 000 120 000 120 000 120 000 120 000 120 000
Water (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (Kilolitres per household per month) - - - - - - - - -

Sanitation (Rand per household per month) 105 114 86 % % % 102 11 120
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average lires per week) 170 170 170 170 170 170 170 170 170

Revenue cost of subsidised services provided (R'000)

Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA)
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 33089 109 517 107 071 214 804 214 804 214 804 233521 249873 269 863
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity /other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates
Housing - top structure subsidies
Other

Total revenue cost of subsidised services provided 33 089 109 517 107 071 214 804 214 804 214 804 233 521 249 873 269 863




2.17 CITY MANAGER’S QUALITY CERTIFICATE

| Andile Sihlahla, City Manager of Buffalo City Metropolitan Municipality, hereby certify

that the Draft 2021/2022 Medium-Term Revenue and Expenditure Framework and
supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual budget
and supporting documents are consistent with the Integrated Development Plan of the

municipality.

Print Name: Andile Sihlahla

City Manager of Buffalo City Metropolitan Municipality (BUF)

Signature

Date




ANNEXURES:

C.1. Draft 2021/2022 MTREF Capital Projects - Per Programme/Project
C.2. Draft 2021/2022 MTREF Capital Projects — Detailed Schedule

D.1. Draft 2021/2022 MTREF Operating Projects-Per Programme/Project
D.2. Draft 2021/2022 MTREF Operating Projects — Detailed Schedule
BCMM mSCOA Systems Implementation Status Report
2021/2022 Tariff Book

Draft 2021/2022 Tariff Policy

Draft 2021/2022 Property Rates Policy & Property Rates By-Law
Draft 2021/2022 Supply Chain Management Policy

2021/2022 Immovable Asset Policy

2021/2022 Budget Virement Policy

2021/2022 Funding and Reserves Policy

2021/2022 Credit Control Policy

2021/2022 Indigent Support Policy

2021/2022 Long-Term Borrowing Policy

2021/2022 Movable Asset Policy

2021/2022 Capital Infrastructure Investment Policy

I @ T

2021/2022 Long-Term Financial Planning Policy

2021/2022 Budget Management and Oversight Policy

2021/2022 Investment & Cash Management Policy

2021/2022 Cost Containment Policy

2021/2022 Service Level Standards

MFMA Circular 107 and 108

Consolidated Draft 2021/2022 MTREF A-Schedules

Draft 2021/2022 MTREF A-Schedules (Parent)

Draft 2021/2022 MTREF D-Schedules (Municipal Entity: BCMDA)
Draft 2021/2022 Built Environmental Performance Plan
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