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1st Quarter Performance 2020/2021 (Period starting 1 July 2020 - 30 September 2020) 

 
 

 

National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio 
of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels 

 
STRATEGIC OUTCOME 3: A CONNECTED CITY 

 
BCMM INDICATORS 

CC 1 
 

Number of 
Backup 
Power for 
high Sites  
 

Backup Power 
INFRASTRUCTU
RE 
 

1 (Munifin) 
  
 

8 
 

        2          1 Sign off 
(Mdantsan
e Zone 3b) 

Delays in the 
procurement 
process due 
to Covid-19 

Speed up the 
process of 
procurement  

 
 
 
  
 
 
    

CC 4 
 

Number of 
Wi-Fi 
hotspots 
established 
in BCMM 
halls 
 

Fibre Network 
 

2(Klement Cadalle, 
Wellness Centre) 
 

12 Halls 
 

 3 Halls 0 N/A Delays in the 
procurement 
process due 
to Covid-19 

Speed up the 
process of 
procurement  

 

CC 4 
 

Number of 
BCMM Halls 
With Fibre 
Network 
 
 

Fibre Network 
 

2(Klement Cadalle, 
Wellness Centre) 
 

12 Halls 
 

 3 Halls 0 N/A Delays in the 
procurement 
process due 
to Covid-19 

Speed up the 
process of 
procurement  

 



National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio 
of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels 

 
STRATEGIC OUTCOME 5: A WELL GOVERNED CITY 

 
NATIONAL PRESCRIBED INDICATORS 

C9/WGC 
27 
 

% of the 
municipality'
s budget 
actual spent 
on 
implementin
g its 
workplace 
skills plan. 
 

Human Resource 
Development 

 

95% 
 

100% 
  
 

20% of 
allocated 
Training 
Budget 
(R35 360 821
.00) 

25% 
(R8 953 863.76) 

Print outs 
from Solar 
financial 
system 

N/A N/A  
 

 

GG 1.21  
 

Staff 
vacancy rate 
 

Filling of vacant 
funded posts 
 

5,3% 
 

6% 
 

6,6 % 
 

6.9% List of 
vacant 
funded 
positions 
as at 30 
Septembe
r 2020 

The 
advertising of 
vacant funded 
posts was 
hampered by 
the impact of 
COVID-19 on 
the Country.  

As operations 
have resumed 
advertising of 
vacant funded 
posts and 
appointment of 
staff have been 
prioritised 

 

GG 5.11 
 

Number of 
active 
suspensions 
longer than 
three 
months 
 

Finalisation of all  
outstanding 
suspensions that 
are longer 3 
months  
 

36 
 

10 (number of 
suspensions  
longer than 3 
months not to 
exceed 10 per 
quarter)  
 

10 (number 
of 
suspensions  
longer than 
3 months 
not to 
exceed 10 
per quarter)  
 
 
 
 
 
 
 
 

35 Suspensi
ons list 

There 
collective 
suspensions 
and discipline 
of 25 Meter 
readers 
escalated the 
number of 
suspensions. 
Lockdown 
and use of 
external 
panellists 
affected the 
achievement 
of targets 

Lifting of 
suspensions 
beyond 3 
months and or 
beyond 6 
months in the 
case of 
extended 
suspension in 
terms of clause 
16.4 of 
Disciplinary 
Procedure 
Collective 
Agreement 
(DPCA). 
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/BCMM 
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Key 
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GG 4.11 
 

Number of 
agenda 
items 
deferred to 
the next 
council 
meeting 
 

N/A 
 

3 (Must not exceed 
3 agenda items 
deferred to the 
next Council 
meeting per 
quarter) 
 

3 (Must not 
exceed 3 
agenda items 
deferred to 
the next 
Council 
meeting per 
quarter) 
 

3 (Must not 
exceed 3 
agenda 
items 
deferred to 
the next 
Council 
meeting per 
quarter) 
 

No agenda 
items were 
deferred to the 
next Council 
meeting during 
the 1st Quarter. 
 

Copy of 
July 2020 
and 
August 
2020 
Council 
minutes  
 

N/A N/A  

 

GG 5.12 
 

Quarterly 
salary bill of 
suspended 
officials 
 

N/A 
 

R8 000 000 
(Quarterly salary 
bill of suspended 
officials must not 
exceed 
R8 000 000,00 for 
per quarter) 
 

R5 000 000 
(Quarterly 
salary bill of 
suspended 
officials must 
not exceed 
R5 000 000,00 
for per 
quarter) 
 

R5 000 000 
(Quarterly 
salary bill of 
suspended 
officials 
must not 
exceed 
R5 000 000,0
0 per 
quarter)  
 

R 1 074 731 .49 Suspensi
on list 
including 
total costs 
 
 
 
 

N/A N/A  

 

 
BCMM INDICATORS 

WGC 26 
 
 

Developmen
t of BCMM 
Employment 
Equity Plan 
effective 01 
July 2021- 
30 June 
2023 
 

Implementation 
of Employment 
Equity Act of 
1998 (As 
amended) within 
BCMM 

Existing 
Employment 
Equity Plan 
effective from 01 
October 2019- 30 
June 2021 

2021-2023 
BCMM 
Employment 
Equity Plan 
Developed 

Process plan 
developed 

Process plan 
develop 

Copy of 
the 
process 
plan 
developed 

N/A N/A  

 

WGC 1 
 

Number of 
people from 
employment 
equity target 
groups 
(females) 
employed in 
the 3 highest 
levels of 
management 
 
 

Implementation 
of Employment 
Equity Plan 
 

3 3 
 

N/A N/A N/A N/A N/A  
 



 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 

  
Performance significantly above expectations 
 

 

 
 

 
Fully effective performance 

 
 
 

 
Performance not fully satisfactory 

 
 
 

 
Unsatisfactory performance 

 
 
 

 
Not Applicable /On hold/Not reporting for this quarter  

 
N/A 
 

 
Not Applicable 

HEAD OF DIRECTORATE: CORPORATE SERVICES 
 
MR. NAIDOO 

 
SIGNATURE: 

 
 
DATE:  

 


