GG 6.11 Percentage of Free Basic 8% 8% 8% 4.54% - General | During 2019/20 | Implementation of
the Services to Ledger the indigent roll out campaigns
municipality’s Indigent FBS register was during Quarter two to
operating households Expendit | reviewed and a | encourage indigent
budget spent ure vote total amount of | debtors to register
on free basic - 15,255 for the monthly
services to Operating | customers were | Indigent Subsidy will
indigent Budget deregistered as | make it possible to
households for they no longer achieve the set

2019/20 qualified. target.
Therefore the
actual
performance is
less than the
target

HS2.21 Number of Annual 376 380 95 Monthly These properties Properties will be
rateable Supplementary Suppleme are included in included in the
residential Valuation Roll ntary the valuation roll




EE2.11

WGC 6

properties in
the subsidy
housing
market
entering the
municipal
valuation roll

Free Basic
Electricity
provision
levels as per
percentage of
total
residential
electricity
provision (in
terms of MWh)

% of a
municipality’s
capital budget
spent on
capital
projects
identified in
the IDP

Free Basic
Electricity to
Indigent
households

12%

100%

12%

100%

12%

15%

9.29%

6%

Valuation
rolls for
the 1%t
Quarter.

- BS512
Billing
Statistical
Report

Section
71 Report

as they get
registered and
none were
registered in the
15t Quarter.

During 2019/20
the indigent
register was
reviewed and a
total amount of
15,255
customers were
deregistered as
they no longer
qualified.
Therefore the
actual
performance is
less than the
target

Delays in the
procurement
process as well
as the Covid-19
lockdown
restrictions.

valuation roll as soon
as they get registered.

Implementation of roll
out campaigns during
Quarter two to
encourage indigent
debtors to register for
the monthly Indigent
Subsidy will make it
possible to achieve
the set target.

As atool to monitor
the performance of
each bid committee,
the weekly reporting
that is submitted to
the City Manager on
sitting of bid
committees assists
in early identification
of challenges.

All bid committees
were restructured at
the end of January
2020 to ensure
effectiveness and
efficiency.
Additional members
have been appointed




WGC 7

% revenue
Collection Rate
as measured in
accordance
with the MSA
performance
regulations

Implementation
of Revenue
Enhancement
Strategy and
Credit Control
Policy

92.5%

85%

65%

53.22%

Collectio
n Ratio as
calculate
din terms
of Billing
Report
(BP135)

-The
implementation
of stage 2 and
stage 3 water
punitive tariffs
has contributed
to the reduction
of the collection
rate

-No credit
control and
debt control
action has been
implemented
since the
lockdown until

to address the
problem of non-
sitting of committees
as aresult of
meetings failing to
meet the required
qguorum.

The status quo will
remain until the
decision is taken to
lift the moratorium to
allow the full
implementation of
debt collection
action. Legal
collection action has
commenced.




Quarter 1 of
2020/21. This
has resulted in
the reduction in
the collection
rate. However
BCMM has
implemented a
partial block
type on the
purchase of
electricity
where customer
are in arrears.
For every rand
tendered for
electricity
purchases, 40%
was allocated to
the arrears

debt.

WGC14 Credit Rating Appointment of A A A Credit N/A N/A
Maintained at a Credit Rating Rating
A Institution Report

WGC 15 Current ratio N/A 165:1 151 1.5-,1.5:1 2.26:1 Section N/A N/A
(Municipality’s 71 Report

ability to pay
back its Short-
term Liabilities
(Debt and




WGC 16

Payables) with
its Short-term
Assets (Cash,
Inventory,
Receivables).

Debt to
revenue
percentage
(the extent of
Total
Borrowings in
relation to
Total
Operating
Revenue).

N/A

<45%

<45%

<45%

48.43%

Section
71 Report

The calculation
of the indicator
entails the
division of
outstanding
service debtors
to actual
service revenue
collected. In
consideration of
the above, the
outstanding
service debtors
is not a final
figure as the
2020 rollover
balances have
not been
finalized due to
AFS
compilation.
The outstanding
service debtors
balance is
subject to
change due to
the reversal of
interim
readings.

The finalization of the
2020 AFS by 30
October 2020.

WGC 17

Cost coverage
(ability to meet
at least the
municipality's
monthly fixed
operating
commitments

N/A

1-2x fixed
operating
expenditure

1-2x fixed
operating
expenditure

1 - 2x fixed
operating
expenditure

1x fixed
operating
expenditure

Section
71 Report

N/A

N/A




from cash and
short-term
investment
without
collecting any
additional
revenue,
during that
month).

WGC 18

Creditors
payment
period

N/A

30 days

30 days

30 days

25 days

Section
71 Report

N/A

N/A

WGC 9(a)

Number of
Smart Meters
installed -
Business
Debtors

Installation of

Smart Meters —

CAPEX

2300

6000

500

247

Electricity
Meter
Register

Some of the
business were
closed in July
and August due
to Lockdown
regulation.

Some of the work will
be done in the
Quarter 2, 3and 4 as
the lockdown
regulations has been
eased.

WGC 9(b)

Number of
Smart Meters
installed -
Residential
Debtors

Installation of

Smart Meters —

CAPEX

10500

20000

9000

26776

Water
Meter
Register

Achieved

N/A




Outstanding performance

Performance significantly above expectations

Fully effective performance

Performance not fully satisfactory

Unsatisfactory performance

Not Applicable /On hold/Not reporting for this quarter

N/A

Not Applicable




