
 

 
BUFFALO CITY METROPOLITAN MUNICIPALITY 

DIRECTORATE: INFRASTRUCTURE SERVICES 

HEAD OF DIRECTORATE: MR N NCUNYANA 

 
1st Quarter Performance 2020/2021 (Period starting 1 July 2020 - 30 September 2020) 

 

 

National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
 Indicator 

Project / 
Programme 

Baseline Annual 
Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels   

 
STRATEGIC OUTCOME 3: A CONNECTED CITY 

 
NATIONAL PRESCRIBED INDICATORS 

EE1.11  Number of dwellings 
provided with 
connections to the mains 
electricity supply by the 
municipality 

Electrification 
of formal and 
informal 
dwellings 

1500 900 N/A 
 

N/A 
 

No 
reporting 

N/A N/A  
   

  

EE3.11  Percentage of 
unplanned outages that 
are 
restored to supply within 
industry standard 
timeframes 

Operations 100% of 
normal 
network 
outages 
returned to 
service 
within 24 
hrs (will 
exclude 
calls caused 
by illegal 
connections
) 
 
 
 

100% of 
normal 
network 
outages 
returned to 
service 
within 24 hrs 
(will exclude 
calls caused 
by illegal 
connections) 
 

100% of 
normal 
network 
outages 
returned to 
service 
within 24 hrs 
(will exclude 
calls caused 
by illegal 
connections
) 

100% of 
normal 
network 
outages 
returned to 
service 
within 24 hrs 
(will exclude 
calls caused 
by illegal 
connections
) 

Log sheets 
from 
control 
centre with 
calculation. 

N/A N/A 
 

  



National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual 
Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels   

EE3.21 Percentage of Planned 
Maintenance 
Performed 

Operations Complete 
100% of 
planned 
maintenanc
e 

Complete 
100% of 
planned 
maintenance  

Complete 
100% of 
planned 
maintenance 

0%maintena
nce planned 

N/A N/A N/A  
 

  

TR6.11 Percentage of 
unsurfaced road graded 

Rural Roads 5.6% (75km) 4.48 % (60 
km) 

0.37 % (5km) 0.30% 
(4km) 

Maintenanc
e sheets 
and 
completion 
certificates 

Delay in 
getting plant 
internally, 
external 
contractors 
due to financial 
year end  

The shortfall in 
quarter 1 will 
be recovered 
in the quarter 
2.  

   
   
 
    
 

  

TR6.12 Percentage of surfaced 
municipal road lanes 
which has been 
resurfaced and resealed 
 

Urban Roads 
Programme 

2.3% (37 
km)                        

 1.31 % 
(21km) 

0.19% (3km) 0.47% 
(7.55km) 

Completion 
Certificates 

Some of the 
roads 
resurfacing 
has 
commenced 
earlier than 
anticipated,  

There will be a 
slowing later in 
the Financial 
year which will 
bring the target 
back in line 

 
 

      

EE4.12 Installed capacity of 
embedded generators on 
the municipal 
distribution network 
 

N/A 0 2 N/A 14.2 KW Application
s 

N/A N/A  

  

 
BCMM INDICATORS 

EE1.1/CC20 Number of new high 
mast lights installed 

Streetlights or 
high masts 
within BCMM 
area of supply 

12 9  N/A                                     N/A No 
reporting 

N/A N/A  
 

  

TR 6.1/CC6 Km of gravel Roads 
upgraded to Surfaced 
Standard 

Roads 
Upgrade 

16 km                       16 km  1 1.615km Progress 
reports 
from 
consultant 
and 
completion 
Certificates  

2019/20 Roads 
that were 
completed in 
the 2020/21 FY 
first Quarter  

No Need to 
adjust at this 
stage. To be 
reconciled at 
mid-year. 

 
  
 
 
 
   

  

CC19 Number of bridges 
rehabilitated 

Bridge 
Refurbishment 
Programme 
 
 
 
 

3 3 0 0 N/A N/A N/A    

   

  



National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual 
Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels   

 
STRATEGIC OUTCOME 4: A SPATIALLY TRANSFORMED CITY 

 
NATIONAL PRESCRIBED INDICATORS 

WS1.11 Number of new sewer 
connections meeting 
minimum standards.  

No project, 
depends on 
applications 
received from 
the public, RDP 
connections 
provided by 
Housing 
Department 
 

945 1000 N/A N/A N/A N/A N/A  
 

  

WS2.11 Number of new water 
connections meeting 
minimum standards.  

N/A 250 500 N/A N/A N/A N/A N/A  
 

  

WS5.31 Percentage of total water 
connections metered 
 

N/A 90% 90% N/A N/A N/A N/A N/A  
 

  

WS4.22 Percentage of 
wastewater safely treated 

WWTW  75%  75% 75% 65% Scientific 
Services 
WWTW 
Compliance 
Report 

Metal not 
analysed 
due to repair 
of laboratory 
microwave 
digestor 
awaiting 
insurance 
claim. 
Equipment 
damaged 
during 
power surge 
(load 
shedding). 

Surge 
protection 
installed. 
Insurance 
claim 
approved. 
Anticipated 
completion by 
end December 
2020.  

   

 
BCMM INDICATORS 

WS1.1/STC 
2 

Number of ablution 
facilities constructed 
(seats) 

Ablution 
Facilities 

120 (seats) 60 (seats) N/A N/A N/A N/A N/A  
  



WS4.1/STC
12 

% Compliance of water 
treatment works with 
SANS 241 requirements 
 
 
 
 

WWTW 98% 98% 98% 98% N/A N/A N/A 
 

  

  

National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual 
Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels   

WS1.1/STC
8 

% of households with 
access to basic level of 
sanitation 

Rural Sanitation 
Backlog 
 
 
 

94% 95% N/A N/A N/A N/A N/A  

  

 
STRATEGIC OUTCOME 5: A WELL GOVERNED CITY 

 
NATIONAL PRESCRIBED INDICATORS 

WS3.11 Percent of 
Complaints/Callouts 
responded to within 24 
hours 
(sanitation/wastewater).  

Operations and 
maintenance 

Responde
d to 100% 
sewer 
overflows 
within 24 
hours. 
(Only 
covers 
inspection 
and 
identificati
on of 
required 
repairs as 
well as 
issuing 
job cards). 
 

Respond to 
100% sewer 
overflows 
within 24 
hours. (Only 
covers 
inspection 
and 
identification 
of required 
repairs as 
well as 
issuing job 
cards). 

Respond to 
95% sewer 
overflows 
within 24 
hours. (Only 
covers 
inspection 
and 
identificatio
n of required 
repairs as 
well as 
issuing job 
cards). 

83% 
captured on 
the WIMS 

Job cards 
with 
reference 
numbers of 
received/com
pleted 
complaints or 
a report from 
the water 
management 
system, 
departmental 
reports. 

There has 
been a 
backlog in 
capturing 
information 
on the 
completed 
queries even 
though they 
were 
responded 
to on time in 
some 
instances. 
Compliance 
with COVID 
19 protocols 
created 
another 
challenge 
during 
lockdown. 

Additional 
resources have 
been allocated 
on a short-term 
basis to 
eliminate  
capturing 
backlog on the 
Water 
Information 
Management 
System.  

   

WS3.21  Percent of 
Complaints/Callouts 
responded to within 24 
hours (water). 

Daily Operations 
and 
maintenance 

Respond 
to 100% of 
water 
outages 
and burst 
pipe 

Respond to 
100% of 
water 
outages and 
burst pipe 
complaints/q

Respond to 
100% of 
water 
outages and 
burst pipe 
complaints/q

100% Job cards 
with 
reference 
numbers of 
received/com
pleted 

N/A N/A  

 

  



complaint
s/queries 
within 24 
hours. 
(Exclude 
completio
n of 
repairs) 
 

ueries within 
24 hours. 
(Exclude 
completion 
of repairs) 

ueries within 
24 hours. 
(Exclude 
completion 
of repairs) 
 

complaints or 
a report from 
the water 
management 
system, 
departmental 
reports. 

National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual 
Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter 
Actual 
Performance 
(July 2020 – 
September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achievement levels   

WS4.21 Percentage of industries 
with trade effluent 
inspected for compliance 
 
 
 
 

Six monthly 
inspection of 
assessed 
industries 

20% 100% of 
assessed 
industries 
inspected 
 

N/A N/A N/A N/A N/A    

WS.5.1 Percentage of non-
revenue water 

Water 
conservation 
and water 
demand 
management 

40% 35% N/A N/A N/A N/A N/A    

WGC25 Percentage total 
electricity losses 

Electricity 
Losses 

16% 
 
 

Equal to or 
less than 
19% 

N/A  
N/A 

No reporting N/A N/A    

 
BCMM INDICATORS 

WGC24 Number of kilo-litres 
reduced (physical water 
losses in terms of system 
losses) 

Water 
conservation 
and water 
demand 
management 
 

1931280 kl 
 

 800 000 kl N/A N/A N/A N/A N/A  
 

  

 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 
 

  
Performance significantly above expectations 
 

 

 
 

                           
Fully effective performance 
 



 
 
 

 
Performance not fully satisfactory 
 

 
 
 

 
Unsatisfactory performance 
 
 
 

  
Not Applicable /On hold/Not reporting for this quarter 
 

 
N/A 
 

 
Not Applicable 
 

HEAD OF DIRECTORATE: INFRASTRUCTURE SERVICES 
  
MR N. NCUNYANA 
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