
 

 
BUFFALO CITY METROPOLITAN MUNICIPALITY 

DIRECTORATE: HEALTH, PUBLIC SAFETY AND EMERGENCY SERVICES 

HEAD OF DIRECTORATE: MR V. LWANA 
 

1st Quarter Performance 2020/2021 (Period starting 1 July 2020 - 30 September 2020) 
 

 

National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programm
e 

Baseline Annual Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
September 
2020) 

1st Quarter Actual 
Performance (July 
2020 – September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective Measures Achievement levels 

 
STRATEGIC OUTCOME 1: INNOVATIVE AND PRODUCTIVE CITY 

 
BCMM INDICATORS 

FE 1.11 Percentage 
compliance 
with the 
required 
attendance 
time for 
structural 
firefighting 
incidents 

Fire 
Incidents 
Response 
Times 

75% of calls 
responded 
to within 
required 
attendance 
time for all 
categories 
of structural 
firefighting 
incidents 

75% of calls 
within 
attendance 
times as per 
SANS 
10090:2003            
8min - high 
risk areas,                                 
10 min - 
moderate risk 
areas,                    
13 min - low  
risk areas                                           
23 min - rural  
areas 

75%   of 
calls 
responded 
to within 
required 
attendance  
time for all 
categories of 
structural 
firefighting 
incidents 

        52.2%                                                      
8min - high risk areas:                                  
3 out of the 10 
structural fire incidents 
responded to within 
attendance time                                                       
10 min - moderate risk 
areas:                        0 
out of the 2 structural 
fire incidents responded 
to within attendance time                                         
13 min - low  risk areas:                            
65 out of the 116 
structural fire incidents 
responded to within 
attendance time                                           
23 min - rural  areas:                                      
4 out of the 10 
structural fire incidents 
responded to within 
attendance time.                                                                                                            
Overall, of the 138 
structural firefighting 
incidents received, 72 
were responded to 
within the required 
attendance time, 
equating to a 52.2% 
achievement rate 

News of the Day 
(Incident 
Reports) 
extracted from 
the Emergency 
Service System 
(ESS) - Fire Call 
logging system 

Poor 
communications 
between fire crew 
and control room 
due to inadequate 
radio network 
infrastructure.  

Tender for Tactical 
Radio Network at Bid 
Adjudication 
Committee.  Awaiting 
award. Department will 
liaise with BAC 
Secretariat by 31 
October 2020. 

 



National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programm
e 

Baseline Annual Target 
2020/2021 

1st Quarter 
Planned 
Target (July 
2020 – 
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2020) 

1st Quarter Actual 
Performance (July 
2020 – September 
2020) 

Portfolio of 
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Deviation 

Corrective Measures Achievement levels 

 
BCMM INDICATORS 

IPC20 % Reduction 
in road 
traffic 
fatalities on 
BCMM roads 

Reduction 
in road 
fatalities 
on BCMM 
roads 
 
 

5% 
reduction  

5% reduction      2.5%                        
(1.25%)             

0.83% reduction 
 
Total number of fatalities 
recorded was 40 
(40÷1.25/60)  
 

SAPS stats and 
Joint operations 
report 
 
 
 

None  None  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

IPC 19 Number of 
Areas 
covered by 
surveillance 
cameras 

Roll out of 
CCTV 
cameras 
in BCMM 

2 Areas (viz 
Western 
Seaboard &   
KWT CBD)   
 

1 (Phase 2- 
KWT CBD- 11 
sites) 

Complete 
excavation, 
preparation, 
readymix 
casts, 
boltsets & 
backfill – (11 
site) KWT 
CBD Phase 2   

No Work undertaken in 
KWT CBD –                
Completed Handover 
Certificates of (5) CCTV 
Sites completed at 
Leaches Bay  

Signed 
Completed 
Handover 
Certificates – 
Leaches Bay, 
Order Raised, 
Invoice 
payments, 
Progress 
Reports, 
Agenda, 
Attendance 
Register & 
Minutes 

Civil Contractor  that 
was appointed by 
the service provider 
withdrew its 
services in KWT  

Service provider for 
CCTV has appointed a 
new civil contractor to 
undertake the civil 
work/excavation & 
preparation work in 
KWT Phase 2.Work to 
start in October 2020. 

 
 
 
 

FE1.1/IPC
2 

Number of 
fire stations 
refurbished 

Refurbish
ment of 
Fire 
Stations - 
Dimbaza 
Fire 
Station 

2 
(Mdantsane 
& 
Greenfields) 

2 Fire stations 
refurbished 
(Greenfields 
and Fleet 
Street fire 
station) 

Greenfields 
fire station: 
Advertiseme
nt and award 
of informal 
tender for 
the 
replacement 
of garage 
doors            

(1) Requisition P137118 
dated 9 Sept 2020 sent 
to SCM on 10th 
September 2020 to raise 
order to repair roof leaks 
and attend to collapsed 
ceilings in the 
Boardroom and 
Auditorium at Fleet 
Street Fire Station as 
per Annual Contract 
CE169. 
(2) Informal Tender: 
Repairs to Greenfields 
Fire Station Roof 
submitted to SCM on 

(1) Copy of 
Requisition and 
copy of delivery 
book notification 
(2) Copy of 
Request to 
Advertise, front 
page of Informal 
Tender and 
copy of delivery 
book notification 
 

2020/21 budget of 
R80,000 insufficient 
to do projects 
identified for 
2020/21.  Garage 
doors reliant on 
rollover budget 
which was approved 
in first week of 
September 2020.  
Department unable 
to process informal 
tender before end of 
September 2020. 
 
 

Informal Tender for the 
Replacement of 
Garage Doors at 
Greenfields Fire 
Station to be submitted 
to SCM by 15th 
October 2020 for 
advertising. 

 



18th September 2020 for 
advertisement. 
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STRATEGIC OUTCOME 2: A GREEN CITY 

NATIONAL PRESCRIBED INDICATORS 

ENV1.11  Percentage 
of 
atmospheric 
emission 
licenses 
(AELs) 
processed 
within 
guideline 
timeframes 
 
 
 
 

Atmosphe
ric 
Emissions 
Licences 
processed 
within 
BCMM 
 
 

100% (1 
Application 
received & 
processed 
per quarter) 
 

100% (4 
Application 
received & 
processed per 
quarter) 
 

    N/A No renewal or new AEL 
applications were 

received during the first 
quarter. Letters sent to 

facilities reminding them 
to apply for AEL 

renewals 

Letters sent to 
facilities 

reminding them 
to apply for  

AEL renewals. 

N/A N/A  

ENV1.12  Proportion  
of Air 
Quality (AQ)  
monitoring 
stations 
providing 
adequate 
data over a 
reporting 
year 

Air 
Monitorin
g Stations 

80% Air 
Mornitoring 
Stations 
(East 
London, 
Zwelitsha, 
Gompo 
Clinic) 
 

80% Air 
Mornitoring 
Stations (East 
London, 
Zwelitsha, 
Gompo Clinic) 
 
 
 

80% 
functional 
Air Quality 
Monitoring 
Stations  

55% Functional Air 
Quality Monitoring 
Stations. 
(East London - 84%,  
Gompo Clinic- 80%, 
Zwelitsha – 0%) 

BCMM Data 
recovery 
printout from Air 
Quality 
Monitoring 
Stations 

Zwelitsha Air 
Quality Monitoring 
Station was not 
logging / 
transmitting data to 
BCMM server and 
South African Air 
Quality Information 
system (SAAQIS). 
The station lost its 
configuration to 
BCMM & SAAQIS 
servers.  
All of the above was 
caused during load 
shedding, damaging 
the data web logger.  

•The damaged data 
web logger will be sent 
away for repairs to a 
contracted service 
provider.  
 
•Installation of a new, 
spare logger and 
set/up at Zwelitsha 
Station.  
 
•The station will no 
longer be using a 3G 
router as an internal 
network, (eltlc.co.za), 
will be installed and 
Zwelistha Station will 
be connected to a 
fibre. 
  
•Unblocking of network 
for FTP transmission 
of data. 
 

 
 



•To connect data 
logger (IP address) to 
SAAQIS FTP (IP 
address) server. 
 

 
STRATEGIC OUTCOME 5: A WELL GOVERNED CITY 

 
BCMM INDICATORS 

WGC22 Total 
increase in 
the amount 
of revenue 
collected for 
traffic fines 

Collection 
of traffic 
fines 

R 14 000 
000,00 

R 14 000 
000,00 

R 3 500 
000,00 

R 2 123 637.55 
 
Total revenue collected 
for the 1st quarter 

Solar income 
reports, TCS 
roadblock 
reports and 
Dept operational 
reports 

The reason for 
deviation can be 
attributed to the 
following multi 
implications which is 
to be noted: 
Traffic fines court 
related matters 
were placed on hold 
during lockdown 
levels 5-2 whereby 
courts were only 
dealing with urgent 
matters which did 
not include traffic 
matters (offenders 
on the court roll who 
are to appear in 
court) warrants that 
cannot be executed 
and summonses 
that cannot be 
placed on the court 
roll. 
Mobile office 
operations for the 
collection of fine 
revenue are not 
approved for the 
weekend due to 
limited overtime. 
Covid-19 has 
adversely affected 
the payments of 
fines due to 
regulations in place 
in terms of social 
distancing, etc.  
Director of Public 
Prosecutions 
guidelines will take 

Mobile operations, 
particularly on the 
weekends has already 
commenced since the 
1st October 2020 and 
will continue in full 
force & throughout the 
festive season. 
On the 5th of October 
2020 by the Magistrate 
that normal Court 
processes will resume 
at level 1 but noting all 
Covid-19 regulations 
must be adhered to as 
well as age of court 
roll.  
As at 30th October 
2020 two summons 
servers will be 
appointed to serve 
summons on 
offenders.  

 



effect due the age 
summonses/warrant
s of arrest are 
struck of the court 
roll. (Act 51 of 1977) 
Limited staff to 
perform daily 
functions effectively 
and efficiently such 
as capturing of 
notices. 
Offenders do not 
come forward to pay 
fines and the onus 
is upon the offender 
to respond on 
outstanding fines 
payment and this is 
a complexity 
problem. 
Fines reductions 
due to the Covid-19 
pandemic has 
placed the financial 
strain on the 
offenders who are 
unable to afford to 
pay their fines due 
to unemployment 
and retrenchment. 
 

 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 

  
Performance significantly above expectations  

 

 
 

 
Fully effective performance 

 
 

 
Performance not fully satisfactory 

 
 
 

 
Unsatisfactory performance 

 
 
 

 
Not Applicable /On hold/Not reporting for this quarter 



 
N/A 

 
Not Applicable 
 

HEAD OF DIRECTORATE: HEALTH, PUBLIC SAFETY AND EMERGENCY SERVICES 
 
MR V. LWANA 
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