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1st Quarter Performance 2020/2021 (Period starting 1 July 2020 - 30 September 2020) 
 

National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2020/2021 

1st Quarter Planned 
Target (July 2020 – 
September 2020) 

1st Quarter Actual 
Performance (July 
2020 – September 
2020) 

Portfolio of 
Evidence 
submitted 

Reason for 
Deviation 

Corrective 
Measures 

Achieveme
nt levels 

 
STRATEGIC OUTCOME 1: INNOVATIVE AND PRODUCTIVE CITY 

 
BCMM INDICATORS 

IPC8 

 
Number of 
interventions 
supported to 
retain existing 
investors and 
promote 
attraction of new 
investment into 
Buffalo City 

 

Trade and 
Investment 
Programmes 

 

4   3   

 
1 (Preparations for and 
consultations on invest 
buffalo city (IBC) Initiative 
and revitalization of 
industrial areas)  

1 (Preparations for 
and consultations on 
invest buffalo city 
(IBC) Initiative and 
revitalization of 
industrial areas)  

Quarterly 
Report 

N/A N/A  

 

IPC3 

 

Number of 
infrastructure 
projects for 
informal traders 
implemented 

 

INFORMAL 
TRADE 
(HAWKER 
STALLS) 

 

     4 

 
  

 

3 (Scenery park 
hawker stalls, 
Dimbaza hawker 
stalls & Oriental plaza 
hawker stalls 

1 (Completion of Scenery 
park hawker stalls)  

 

0 Quarterly 
report 
(Deviation 
certificate)   

Upon 
delivery of 
the 
containers 
for 
installation 
in the site it 
was 
discovered 
that the slab 
that has 
been built is 
a bit small to 
accommoda
te the 
number of 
containers 
as per the 
design and 
therefore 

In the 
process of 
extending 
the slab to 
accommod
ate the 
number of 
containers 
as 
planned, a 
site has 
been 
identified 
to 
accommod
ate the gas 
trader as 
per the 
recommen
dations by 

 



they had to 
be returned 
back to the 
manufacture
r for safe 
keeping 
until the slab 
has been 
expanded.  
Also the 
removal of 
the gas 
container 
that has 
been 
operating 
closer to the 
area 
demarcated 
for the 
container 
mall was 
condemned 
by Fire 
Department 
which also 
led to some 
level of 
delays as 
the trader 
had to be 
assisted 
with 
relocation to 
a suitable 
site. 

 

Fire 
Departmen
t.  The 
project will 
therefore 
be 
completed 
before end 
of 
December. 

 

 

IPC 4 

 
Number of 
interventions 
implemented to 
support SMMEs 
and Cooperatives 
  
 

 

SMME 
CAPACITY 
BUILDING 

 

6 

 
2 Training and 
procurement of 
equipment and 
machinery for SMME 
and Cooperatives 

 
 
 
 
 
 

Identify 
SMME/cooperatives to 
be supported, develop 
specifications 

Identify 
SMME/cooperatives 
to be supported, 
develop 
specifications 

Bid 
specification 

N/A N/A  
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IPC 5 

 
Number of job 
opportunities 
created through 
Municipal 
Projects and 
partnerships 

 

 700 

 
400 

 
40 48 Jobs Template  Jobs achieved 

are more than the 
target planned  

N/A  
 

IPC6 

 
Number of Arts, 
Culture and 
Heritage projects 
implemented 

 

 8 (Artist 
Support and 
Capacity 
Building X2, 
Fencing of 
world war one, 
Restoration of 
cattle cleaning 
site, 
Exhumation of 
mortal remains 
of victims of 
conflict, 
Hosting of 
Heritage Day, 
Hosting of 
Human Rights 
Day, Umtiza 
arts festival) 
Mdantsane 
Arts centre, 
Desmond Tutu, 
Fencing of 
Settlersway,Fe
ncing of WW1 

 

6 (cattle killing site 
upgrade, complete 
plans and designs for 
mdantsane arts 
centre upgrade, 
Desmond Tutu 
memorial site infront 
of City Hall, Fencing 
of WW1 Heritage site, 
Fencing of 
Settlersway cemetry, 
Inland art centre) 

 

1 Fencing of WW1 
Heritage site 

0 Close-out 
report and 
invoices 
(Deviation 
certificate) 

There were no 
responsive bids 
on fencing tender 
bids received  

Tender re-
advertised  

 

IPC7 

 
Number of 
initiatives 
(programmes) 
implemented to 
market and 
promote Buffalo 
City as a tourist 
destination of 
choice 

 12 7 (4 x quarterly 
destination marketing 
programmes, 1x 
events programme 
and 2x tourism SMME 
support programme)                           

 

1 quarterly destination 
marketing programmes 

1 quarterly 
destination marketing 
programmes 

Quarterly 
report 

N/A N/A 
 

IPC9 

 
Number of 
interventions  
implemented on 
export 

 

 
12 12 

 
3 (export sector specific 
training, trades seminars, 
trade missions) 

3 (export sector 
specific training, 
trades seminars, 
trade missions) 

Quarterly 
report  

N/A N/A 
 



development and 
promotion for 
emerging 
exporters on a 
quarterly basis 
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IPC11 

 
Number of 
Agricultural 
Famer support 
programmes 
implemented 

 

                                                        
12 (Cropping 
programme, 
Agricultural 
Show, 
Hydroponics 
x3 
(qoqotha,const
ruction of 
duncan village 
hydroponics, 
newlands & Nu 
18), dipping 
tank, 
Production 
inputs, 
Fencing, 
Information 
day seminar 
x2, Poultry 
Structure, Live 
stock 
improvement 
(Shearing Shed 
and 
equipment) 

 

6 (Cropping 
programme, food 
security, 
Hydroponics(zwelitsh
a) 
Hydroponics(Duncan) 
(HydroponicsMgqesh
a),amagasela piggery 
structure) 

 

1 food security 1 food security Quarterly 
report  

N/A N/A 
 

 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 

  
Performance significantly above expectations 
 



 

 

 
 

 
Fully effective performance 

 
 
 

 
Performance not fully satisfactory 

 
 
 

 
Unsatisfactory performance 

 
 
 

 
Not Applicable /On hold/Not reporting for this quarter 

 
N/A 
 

 
Not Applicable 
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