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BCMDA
BUFFALOD GITY METROPOLITAN
Ref: BCMDA-FMR-037-19

Enquires: S Mgudiwa
Tel: 043 101 0172

REPORT TO THE CITY MANAGER TO CONSIDER AND NOTE BCMDA’S MONTHLY
BUDGET STATEMENT - NOVEMBER 2019

4.1.

4.2

PURPOSE

The purpose of this report is to present to the City Manager the monthly budget
statement of the Buffalo City Metropolitan Development Agency (BCMDA) for the period
ended 30 November 2019.

AUTHORITY
Buffalo City Metropolitan Municipality.

LEGISLATIVE FRAMEWORK
¢ Municipal Finance Management Act, 56 of 2003, section 88
¢ Municipal Systems Amendment Act, 44 of 2003
¢ Municipal Budget and Reporting Regulations, 2009
+ Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 (11) of the MFMA, the Accounting Officer of a municipal entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer of the parent municipality, the entity's budget monthly statements in
a prescribed format as stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the
Municipal Budget and Reporting Regulations.



EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING
NOVEMBER 2019

Dashboard/Performance Summary

BCMDA hereby presents its 2019/20 budget and performance assessment report to the
City Manager for the year to date. Below is the high-leve! summary of the performance
of the agency.

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT
Income 25 201 675 | Cash and Bank Balance 3 540 857
Expenditure 16 727 463 | Call investments 11 959 517
Operating Surplus 8 474 212 | Cash and cash equivalents 15 509 374
Capital Expenditure 204 926 | Account Payables (2 863 536)
Surplus after 8 269 286 | Unspent conditional grants  (2864584) |
capital expenditure
FINANCIAL HUMAN RESOURCES
Operating surplus for § 268 286 | Total Staff Compliment {(excluding 20
the period intemns)
YTD Grants and 24 597 877 | Staff Appointments ' 0
subsidies
% Creditors paid 100% | Staff Terminations N 0
within term
Current ratio T 1:81:1 | Number of funded vacant posts 2
i Salary bill - Officials ' 7 067 606
Workforce costs as a % of 50%
expenditure (incl. capex)




4.4

4.5.

Liguidity position

BCMDA's liquidity is 1:81:1 for the month ending 30 November 2019, which indicates
that the Agency’s current assets are sufficient to cover its current liabilities (debts) which
are short-term in nature. Its current assets comprise mainly of cash and cash equivalents
received from the BCMM and DEA for the waste management project.

Expenditure on allocations recsived

BCMDA has an approved budget of R 124.7 million (R61 million for operational
expenditure and R 63 million for capital expenditure) and the operational grant from the
City of R22.6 million has been received. The consultants appointed for project
management of the Water World and the Court Crescent projects have commenced
working, invoices received to date have been paid. The DEA waste management project
is in progress. The approved 2019/20 budget has the following revenue elements:

o BCMM Operational Grant of R 45.2 million

s BCMM Capital Grant of R 63 million

e Agency services revenue of R 6.2 million

o Interest received of R 828 442

o Other income (conditional grants and tender fees etc.) of R 9.3 million

The total expenditure incurred as at 30 November 2019 is R 16.9 miillion. Included in this
amount is R 2.9 million relating to expenditure on the waste management project. Out
of the R 19.6 million {excluding VAT payable to SARS of R 2.9 million) received to date
from the parent municipality, BCMDA has incurred an expenditure of R14.1million YTD
(excluding DEA), which translates to 71.9% expenditure of the operational grant
received. The breakdown of which is as follows:

s Employee related Costs R 7 067 606

» Board Fees R 519610

o Depreciation R 538 111

¢ Other general expenditure R 5 799 958
Capital expenditure incurred to date amounts to R 204 926, which relates to Microsoft
365 software. There is minimal expenditure incurred on water world and court crescent
as the commencement of construction is anticipated to start soon.



4.6.

In relation to the funds received, the expenditure at this point of the financial year is
expected to be at 83.3% and only 71.9% has been achieved.

DEA waste management grant overall expenditure amounts to R5.2 million against the
R7.6 million received as at 30 November 2019. This represents 69% expenditure on the
total grant received. It is anticipated that the expenditure pattern would improve during
the course of the financial year.

Cash and cash squivalents

BCDMA's cash and cash equivalents balance at 30 November 2019 is R 15 509 374
which is made up of cash and bank account balances amounting to R 3 549 857 and
call investment balance of R 11 959 517. These funds are all banked with First National
Bank. Included in the cash and bank account balances is an amount of R 2 864 584
which relates to the DEA waste management project.



5.1.

IN YEAR BUDGET STATEMENT MAIN TABLES

Monthly Budget Statement Summary
The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.

Buffalo City Metropolitan Development Agency - Table F1 Monthly Budget Statement Summary - 05 November

01010 Current Year 2015/20
Doscription
Audited | Original | Adjusted | Monthly YewTD YenTD Y Ym Full Year
Outcome | Budgel Budget actual actusl budget varlance | vasiance % | Forecast
R thousands
Financia) Performance
Property rales - - - - - - - -
Service charges - - - - - -
Invesiment revenus - 828 E 46 265 M5 U] -15% -
Transfers recognised - oparafional - 52225 - 2048 24588 26112 [vi) % -
Oter own revenue - 6357 - 4 309 2649 (4] £3% -
I0tal Revenue (Exciucing capitsl transters
and contributions) - 540 - 2086 25202 29108 {1908} ) -
Employee costs = 24 280 1893 9135 10117 @®712) © -
Remuneration of Board Members - 12% - 9% §20 531 (12 {0) -
Depreciston and assetimpalrment - 1761 - 100 538 ™ {196} O -
Finance charges - 4 - - - - -
Maerials and buik purchases - 302 - 2 239 126 113 [ -
Transfers and granks - 300 20 60 125 {65) [} -
Omar expendiwe - 31 487 - 303 6226 13120 6893 ) -
Tota! Expenditura - 5 40 - 5 167 16 721 U7 {8 025) {0) -
Surplus/{Deficit) - 0 - (3 071) 8474 4354 LRFa] [ -
Transfors recognised - capital - 65 282 - 205 205 2rm 26 936} (1) -
Conbibulons & Contibuted assels - - - - - - - -
Surplus/(Deficit) after capital transfers & - 85 282 - (2 866) 8678 31555 2875) 10) -
contributions
Taxalion - - - - - - - -
Surplus/ (DeRcit) for the year - 65 282 - (2866) 8610 3 555 {2 875) ) -
Capital expenditure & funds sources
Caplta) expenditure - 65 282 - 410 205 220 {26 996} {0) -
Transfers recognised - capital - 65 252 - 205 205 7 am {26 996) (0] -
Bonowing - - - - - - - -
nemally generaied unds - - - - - - - -
Total sources of capital funds - 65 282 - 05 205 a7 (265 996) {0) -
Financial position
Total curent assets - 1927 - 15 846 -
Total non current assets - 33N - 1714 -
Total cumen) Rabiiites - 2888 - 8762 -
Total non current isbiftes - - - - -
Community weath/Equity - 2359 - 8858 -
Cash flows
et cash from {used) operaling - 66 533 - {2012) s 737 772 {17 985) {0) -
Net cash from (used) investing - (65 282) - - - (27 201} 27 201 ©) -
Nel cash from {used) Enancing - {1 251} - 4 {245) (521} 16 [0] -
Cach/cash equivalents at the year end 3987 3997 3987 2015 9492 0 Q492 | UIREHNHIS o8




5.2. Monthly Budget Statement — Financial Performance (Standard Classification)
The table below is an overview of the budgeted financial performance in relation to

revenue and expenditure per standard classification.
Table 3: F2: Monthly Budget Statement - Financial Performance (Standard

Classification)
Butfalo City Metropoktan Development Agency - Table F2 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M05 Novembe
LD Current Year 201928 ]
Description Audited | Original | Adjusied | Monthly | YearTO YeuTD Yib i Full Year
Quicome | Budget Budge actual sctual budpet | varieace | wasisnce | Forecast
R thousands %
Reveaus By Source I
Property raies -
Service charges - sleckicily revence - |
Service changes - waker revenue -
Service charges - sanitation revenve -
Service charges - relsse revenve - -
Rental of bciiSos and squipment -
Intenest samad - exmal ivesiments & L1 5 M5 50| -145%
Inerest 8amed - ovistanding debirs -
Dividends received -
Fings, penaties and briats -
Licancas and pamits - -
Agercy sevices 62718 . 27 2616 @my| %
Translens and subsities 52225 2048 24558 %112 (151 58%
Qthar rev enus - 80 - 4 92 k<] §8| 178.8%
Gains on disposal of PPE . . - -
Tolal Revenue (exciuding capitsl transfers and 434%
contributions) - 53410 - 20% 2202 2106 (3905 -
Expendjture By Type
Emgloyes reised costs 24200 1893 9145 10117 B2 ask
Remuneraton of Direciors 1276 85 520 531 13| 22%
Debtimpairment -
Depraciaton & assetumpament 1761 100 538 ™ (196)| 26.7%
Financa charges 4 -
Bulk purchasses -
Ciner materisis 30 2 <] 128 13| Ba.a%
Conracied services 26644 295 3588 112 7513 &7TT%
Transfers and subsides 300 o] 80 125 i s2 1%
Dther expendinee 4843 510 2614 2018 506 |  20.5%
Loss on disposal of PPE - : 2 % - 24| MO
Total Expenditure - 9410 - § 187 ® 7] pus a24% -
Surplusf(Deficit) - 0 - am) (1] 435¢ 4121|  Me% -
SRS 30 - B y Giawnd) 90.2%
(Natonsl / Provincisl and Diskict) - 65282 - 205 205 21201 26 596)
{Natonal ! Provincial Deparments! Agencies
[x" dnald, "n“ pm bt P"".' [ n -
Translors and subsidies - capta! (inkind - aft} - - -
Surplusi{Defick) befora taxation 65282 {2 866 8579 IS5 | e Tes% -
Tanason - - - - - -
SurplusliDefick) for the year - C10 - ) osn|  wmss|  maay - -

5.2.1. Revenue by Source
o Out of a total operational revenue budget of R 61.6 million, BCMDA heavily
relies on operational grant of R45.2 million from BCMM of which R 19.6
million (Excluding VAT) of this has been realised.



Other revenue sources are:

The interest received is related to investment of surplus funds and always
maintaining a positive bank balance on the primary bank account. Interest
received to date is R 294 700.

Transfer and subsidies relate to the 1% tranche of the operational grant
receivable for a bi-annual period from the parent municipality, funding
received for water world and court crescent and for expenditure transferred
to revenue in relation to the two tranches of the DEA project management
fees payable to the Agency by virtue of being an implementing agency.

5.2.2. Expenditure by Type

The expenditure on employee related costs is currently at 37.67 % in
relation to the annual budget. These costs are below the expected year to
date percentage of 41.67 %. The recruitment process of the Risk and
Compliance Officer and the Project Manager for Tourism Development has
since been concluded. The incumbents are expected to commence duty in
January 2020.

The year to date other expenditure on the schedules relate to operational
costs for running daily activities of the agency.

The rest of the expenditure line items are satisfactory as it is the beginning
of the financial year and procurement processes have commenced for
those to be achieved within the first and second quarter.



5.3. Monthly Budget Statement — Financial Position

The table below is an overview of the financial position of the agency.

Table 4: F4: Monthly Budget Statement — Financial Position

Buffalo City Metropolitan Developmant Agency - Table F4 Monthly Budget Statement - Financlal Position - M05 November

2018/19 Current Year 2018/20
Vots Description Audited Origingl | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets

Cash - 166 - 3691

Gall invesiment deposils - 1761 - 9807 -

Consumer deblors - - - 45 -

Other deblors 2268 -

Cument porfon of long-lerm receiv ablaa - - -

Inventory - - - 35 -
Total current assets - 1927 - 15 046 -
Non currant assets

Long-lerm receivables : - - - -

Investmenk - - -

Investnent property - -

Investment in Associale - - -

Property, plant and equipment - 1826 - 2] =

Biological -

Intangible - 1494 1553

Other non-cumrent assels - - - -
Toial non current assets - 330 - 1774 -
TOTAL ASSETS - sa247 - 17 620 -
LIABILITIES
Current {iabllities

Bank overdraft - - -

Bormowing - 1251 - 837

Gonsumer deposils - - - - -

Trade and other payables 5728 -

Provisions - 1637 - 2097
Total current Habilities - 2888 - 8762 -
Non current llabilities

Bomrowing - - - - -

Provisions - - - -
Total non current ligbilides - - - g =
TOTAL LIABILITIES - 2888 - are -
NET ASSETS - 2358 - 8858 -
COMMUNITY WEALTH/EQUITY

Accumutaied Surplus/{Deficit) 2358 8858 -

Reserves - - -

TOTAL COMMUNITY WEALTHIEQUITY - 2358 - 8858 -




5.3.1. Assets

« The Agency cash and investment is made up of the primary bank account
balance, DEA account balance, money market account balance and petty
cash on hand.

¢ Consumer debtors relate to the deposit due to the entity for office
accommodation.

o Other debtors related to project management fees and funds owed to
suppliers for capital projects implemented by the Agency on behalf of the
City.

¢ An audit adjustment has been passed to derecognise the work in progress
which initially formed part of the property, plant and equipment to reclassify
it as other expenditure. This is as a result of the early adoption of GRAP
109 on Accounting by Principals and Agents.

5.3.2 Liabilities
e Trade and Other payables relate to unspent conditional grant and the
provident fund, Trade payables and PAYE which have since been paid.



5.4.

Monthly Budget Statement — Cash Flows
The table below is an overview of the cash flow of the agency.

Buffalo City Metropolitan Development Agency - Table F5 Monthly Budget Statement - Cash Flows - #105 November

Oescription

R thousande

Receipts
Proparty raies
Service charges
Other revenue
Govemment - operatng
Govemment - capitsl
Interest
Dividends

Paymonts
Suppliers and employ ees
Finance tharges
Dividends paid
Transfers and Grans

" Audited

2018/18

Current Year 2018/20

Qutcome

Origing!
Budget

Adjusied
Budget

Manthly
actuat

YearTD
actusl

YearTD
budget

itiance

Full Year
Foracast

CASH FLOW FROM OPERATING ACTVIIES

6357
52225
65 282

{58 155¢
b

118

(2 168

1822
2483
1136

{18451)

2849
21760
21201

us

24231
2

-31.2%
14.1%
-95.8%
15.0%

-23.8%
A00.0%

fNET CASH FROM/{USED) OPERATING ACTIVITIES

66533

{2012)

(X5

112

A06.5%

CASH FLOWS FROM INVESTING ACTIMTIES
Receipts

Proceeds on disposal of PPE

Decreasa {increase) in non-current debloss

Dacrease (i ) other nany

v i ) in non-current i
Paymenls

Copilal assets

85 282)

{27 200

27 201

-100.0%

NET CASH FROM/(USED] INVESTING ACTIVINIES

{65282,

k)]

(27 201}

100.0%

CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts

Short lem loans

Bomow ing long Brmirefinancing

herease (decrease) in consumor Jeposits
Payments

Repay ment of barrowmg

1250}

L)

(45)

521)

53.0%

|NET CASH FROSU(USED) FINANCING ACTIVITIES

{1251)

[

(48)

(521

53.0%

NET INCREASE! (DECREASE) IN CASH HELD

{2015)

HEE

Cashcash aquivalants at the year bagin:
Cashicash equivatents atthe yesar end:

3887
387

3987

3987
I

2 015)

9492

8492

MRBHHES

aear
3987

Cash inflow for the month of November 2019 amounted to R 0.176 million relating

interest, BMM project management fees, VAT receivable and insurance proceeds.
The cash outflow amounted to R 2.1 million. Kindly refer to attached supporting

schedule.

10




5.5. Aged debtors

The table below is an overview of aged debtors of the agency.

Buftalo City Mstropctan Oswispment Agency - Supporting Tabla F3 ity Aged debtors - U5 Novaber

Oets] - Comeat Yoz 2I¥0
Code ¢ . [ 5. 1. 51 | 10Dayse | Overt Toid [™] -
R thousinds lays | W0ays | Mbaps | 100ss | 1%0ays | 1002y | 1Yow Yo Debty
Dablors Age Analysis 8y Income Source 110
Trade and O Receiv ables fom Exchangs Tiansacions - oty 1=
Trads and Oer Recivabies fom Exchonge Transacions - Bechely e
Recadeaties fom Rorvax changa Transacions  Propedly Rt 140
Recevables fom Exchange Transacons » Vs Water Maragernent 150
Receivablos fom Exclange Tansactons - Viash Masspraeet 0
Receivables fom Exchange Tansacfons - Propedy Renl Debos 100
Inereston Amear Qebor Accons 510
Recoverkle unauhodsed, iregear or fuifess and waskdd Expeniiine ]
Oer 1900 183 @ @
Tatal By lacome Soorce 20 - - - - - - -
Deblors Aqw Anaiysis By Customar Groap M
Orgars of S 0 L] ] (1] 0
Cornecid m
Housetolds o .
Otr = . .
Total By Customer Groap ] 1% - - & - 4] M -
The debtors are made up of property deposit, and project management fees for
projects implemented by the Agency on behalf of the City.
5.6 Aged creditors
The table below is an overview of aged creditors of the agency
Buffalo City Metropolitan Development Agency - Supporting Table F4 Entity Aged crediors - M0S November
Detai Nt Current Year 2019120
Code 0- - o ". 1. 151- | 1890ays- | Over1 Total
R thousands W0ays | 600ays | %0Days | 120Days | 150Days | 1800ays | 1YVesr Yeur
Creditors Age Analysis By Customer Type
Bulk Eleckiciy 0100 - - - - - - - - -
Bulk Water 0200 - - - - B - - -
PAYE daduciions 0300 40 - - - - - - 403
VAT foulpud less inpuf) 0400 13 - - - - - - - 158
Pensions / Reframent deducéons | 0500 Vi) - - - - - - - i
Loan repayments 0600 - - - - = = - - -
Trade Credibrs 0700 2640 - - - - ] 2638
Audior General 0800 - - - . - - - - -
Othes 0300 2400 - - - - - - - 2400
Total By Customer Type 2800 573 - - - - - - n 5728

The Agency’s creditors are made up mainly of Staff PAYE, VAT payable, provident

fund, trade creditors and DEA waste management unspent grant. All creditors were

i1




subsequently paid to ensure compliance with the legislative requirement of paying
creditors within 30 days.
6. BCMDA Challenges
6.1. None.

7. RECOMMENDATION

7.1. ltis recominended that the City Manager considers and notes the report.

MR B NELAN
CHIEF EXECUTIVE OFFICER
DATE: 09 DECEMBER 2019

Attachments: Annexure A - F Schedule
Annexure B - Cash flow report

12
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Buffalo Gity Metropolitan Development Agency - Table F1 Monthly Budget Statement Summary - M05 November

2018119 Current Year 2019120
Daseription i ‘
1
Audlted Originat Adjusted Monthly | ' YearTD YTDvariance  Full Year
Outcome st:lget auhum ey r“fm'““"' budget  '10vaance T Farecast
R thousands
Financial Performance !
Property roles - - - - -
Service charges - - i - - - .
Investment revenue - 828 4 ! 295 M5 {0} -15% -
Transfers recognised - operational B2225 2146 24 598 26112 @) 6%
Other own revenus 6387 - Y 309 2649 @ 8% -
Total Revenue {axcluding capRol transfers and :
comibutions) - s - amel s mws pwy @ -
Employes cosls - 24260 | - 1883 9145, 10 17 {872) () -
Remuneration of Board Membars - 1276 | - 95 520! 531 12) (0) -
Depreciation and asset impalment - 1761 - 100 538 34 {196} 0 -
Finance charges - 4 ; - - - - -
Materials and bulk purchases 302! - 24 239 126 13 0
Transfers and grants - 300 | - 20 60 125 {65) )] -
Other expendilure - 31487 | - 3034 6226 13120 {6893} ()] -
Total Expanditure - 59410 - 5167 16727 24753 {8.025) m -
Surplusi{Dafick) - 0 - (3071} 8474 4354 411 [} -
Transfers racognised - caphal - 65202 - 205 | 205 27 20 (26996) {0} -
Contributions & Contributed Bssets - - - =i - - - -
Surplusf{Deficit) after caphtal transfera & - 65282 - (2 856) 8678 31555 {22815) ©} -
contributions r ~
Taxation N = . - - .= - L= ) 5
Surplus! (Defictt) for the year - 6sam & (2658): 8678 31855 {z875): ) -
Capital expenditure & funds sources
Capital expenditure - 65282 - 410 205 27201 {26 996)° 0} -
Transfers recogrised - capita® - 65 262 - 205 205 27201 {26 9%6) o -
Barrowing - - -
intematly generated funds - - - - - -
Total scurces of capital fundy - 65282 - 08 205 22 (26 996) U]
Elnancla position
Total current essels - 1927 - 15 846 l -
Total non cureant assets - 3320 1174 l -
Total current liabilities 2088 8762
Total non current liabilities = - = - -
Gommunity weallhEquity - 23%9 - 8838 -
Cash flows ; !
Net cash from {used) operating - 66533 {2012) 9737 12t (17 985); (0) -
Net cash from {used) investing (85.262) - - ey am| ©
Net cash from {used) financing (1259 - {4) {245) 521y’ 276 | 0
Cash/cash equivalents st the year end 1887 3987 Jea7 {2 015) 9492 0 : 9452 175344 805 987




Buifalo City Metropolitan Development Agency - Tahle F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0S November

Description ::1:3: Original ~ Adjusted M cmwnggﬁon Full Y
Tl ol e
Outcome sﬁ’um m':"dgn iy YearTD acue budget V1D VEdance YiOvatance o
Rthousands
Reyenuo By Sousce

Propesty rales = = = = = = - =

Sarvics chaes - efechricity revenue - - - - - - - -

Sarvica charges - water revanue - - - = - - - -

Service charges - sanitation revenue - - - - - - -

Service charges - refuse revanue - - = - - - -

Rental of tacillties and equipment - - - - - - -

Intarest eamead - extemal investments - 828 - 45 285 Hus 60)  -146% -

Interest eamed - outstanding deblors - - - - - - -

Dividends recelved - - - - - - -

Fines, penatias and forfsits - ~ - - E - -

Licences and psmits - - - - - - -

Agenty services - e2m - - 17 2816 (2309) N7%

Transfers and subsidfas - 52225 - 2045 245% %2 (1519 58%

Otter revenve - 8 - 4] o EX s9  17B6%

Gains on disposal of PPE - - - - - - - -

A34%
Total Revenue {excluding capital transters and contributions) - 59410 - 2086 25282 2108 {3 905) -
Expendlture By Tvpy

Employee related costs - 24 280 = 189 9145 017 rn  98% =

Remunaration of Directors - 1216 - o5 520 531 (1 22%

Debt impairment - - - - - - - -

Depreciation & asset impaiment - 1761 - 100 538 7Y (198) 26.T%

Finance charges - 4 - - - - - -

Buk purchases - - - - - - - -

Other materials - 302 - 2 29 26 H3  898% -

Contracted services - 26644 - 2500 3588 11502 7513 67.7% =

Transkers and subsidies - 300 - 2 €0 525 85 621% -

Other expenditure - 4843 - 510 2614 2018 596 295%

Loss on disposal of PPE - - 2% ) - 24 ROV -
Total Expenditure - 50410 - 5167 18727 45 (e025) -324% -
Surplus/{Defick) - (1 - (3074} s 4354 4121 948% -

Transfers and subsidies - capital (monetary aocations) 49.2%

{National / Provincial and District) - 65282 - 205 25 27204 (26 995}

Translers and subsidiss - capital (monetary allocations)

{Naional / Provinclal Departmental Agencies, Houssholds, Non

profit instituions, Private Enterprises, Public Corporatons, = - = a = - _

Transfers and subsidias - capital {in-kind - alf) - - - - - -

Surplus/{Defick) before taxation - 85282 (2866) 8679 31885 2875  T25% -

Taxation - - - -

Surplus/{Defick) for the year - 85282 - (2886) 867 31855 [22875) -




Buffalo City Medropolitan Davelopment Agency - Table F3 Monthly Budget Statement - Capita) Expenditure - M05 November

Deeiiption

Capitsl sxpendtturs hy Avsot Clayp/Subclpss

FirsAmixsance Siations
Testing Slations

0048
Audited
Cutcome

Onginal Adjusted
Budaet Budaet
i
|

- -
N Z
- { -
63000 -

Flonthty
P

Current Yoar 201920
; S e TD
iVurllim:mal ek
i

T

4 =
!
t -
; - -
i -
| - -
| I -
i
Pl
1
i -
{ - 26 250
! -
! - -

“YTD vadance

Yio
varance
%

Full Year
Forecant




Pybiic Gpen Space - - - - -
Natura Resorves - - - -
Public AbRsion FaoFtes - - - - -
Markols - - - -
Stals - - - -
Abattoirs - - - -
Airports - - - -
Taxi Ranks/Bus Tomiinals - - - - .
Capital Spares - - - - - -
Sporl and Racreation Faciiiss - 63 000 205 - 2625 2250 100.0%
Indoor Facktas - - - - - -
Outdoor Facilties - 53000 5 - 26250 %250 1000%
Capital Spares. - - - - - -
Ha angats - - - -
Moouments - - - - -
Hisloric Buildings -| - . - -
Works of At - - - -
Conservation Assas - - - - - -
Other Haritags - - - - - -
lwvantment s - - - - - -
Revenoe Generating - - - - ;
Improved Propaity - - - - “
Unimproved Propedy - - - -
Non-revenue Gontraling - - - - .
knpraved Propenty - - - -
Unimproved Property - - - - -
Dthar sxpety - - N e - - -
Opesalionat Buiktings - - - -
Municipel Olfices - - - - -
PapEnquiy Poinfs - - - - .
Buiding Plan Officos - - - . -
Warkehaps - - - - -
Yarils - - - - - -
Stores - - - - -
Laboratories - - -
Traiing Contres - - - - -
Marksfactuning Plani - - - .
Depols - - . - -
Capital Sparas - -
Howsing . - - -
Sta¥f Housing - - - - .
Social Housing - - N -
Capial Spares - - - - -
infogieal or A - - - - - -
Blological or Oultivated Assets - - - . - - "
Intanggils Avesty = RS 05_ 0. e m G .
Servitudes - - - -
Lcenges and Rights - 922 205 205 k- e UM%
Water Rights - - - -
Etfvent Licensos - - - - - -
Soiid Wasle Licenies - - - - -
Computer Sotwans and Applcations - B22 25 5 1 17 4T
Load Seitlement Sofware Applications - - - - R _
Unspocifed N N b N -
Computer Equipment - [ - - " a8 100.0% -
Computer Equipmenl - 20 ! - - "] 8 100.0%
- NECS - - mn an 1000% B
Fumiture and Offica Equipment - e, - - w an’ 000% :
Machinery snd Equipment - - - - - - .
Machinery and Equipment - -1 - - - -
Lrateport Asyets - - = - - - =
Transport Assets - - - - - -
Lend - o = : = z -
Lend - - - - - . -
Zos's b Mard ol Anlmals . - - - - - -
Zoa's, Marine and Non bickogical Animalx -0 - - :
Yotal Capita) Exparicium - [1F:}] o 25 2130 2995 S8.2% -




Buffalo City Metropolitan Development Agency - Table F4 Monthly Budget Statement - Financlal Position - M05 |

Vote Descri .2\0 !tlgIg: Original A:mI;'Ymm . Y
A na uste: Full Year
plon Outcome B::nel B:lndnet YearTD sctual Forecast
R thousands
ASSETS
Current assets
Cash - 166 = 3691
Catinvestment deposils - 1761 9807 -
Consumer debtors - - } - 45 -
Other deblors - < - 2268 -
Cunent portion of long-lerm receivables - - - - -
lnventory - - - » -
Total current assets - 1927 - 15846 -
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property - - - -
Investment in Associate - - - -
Property, plant and eguipment - 1626 - 222
Blokgicat - - - - -
Intengib'e - 1494 - 5583 -
Other non-current assels - - - -
Total non current assets - 3320 . 1714 _ -
TOTAL ASSETS - 527 - 17620 -
LIABILITIES
Current fiabilifies
Bank overdralt - - - -
Borrowing - 1251 937 -
Congumer deposits - - - - -
Trade and olher payables - - 5728
Provisions - 1637 - 2007 -
Total cumert labilities - 2888 - B762 -
Non cument Habllities
Bomowng - - - -
Provisions - - - -
Total non cument llabilities - - - - -
TOTAL LIABILITIES - 2888 - 8762 -
NET ASSETS - 2359 - 8858 -
COMMUNITY WEALTHEQUITY
Accumulated Surphss/{Deficit} - 2359 - 8858 =
Reserves - - -
TOTAL COMMUNITY WEALTH/EQUITY - 2359 - 8858 -
Roferences

1. Net assefs must balance with Tolal Communily WealthVEquily



Buffalo City Metropolitan Development Agency - Table FS Monthly Budget Statement - Cash Flows - M05 November

Description

Rthousands
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property ralas

Sarvice charges

Other revenue

Govenment - operating

Government - capital

Intarest

Dividends
Paymants

Suppliers and employees

Finance chasges

Dividends paid

Transfers and Granls
NET CASH FROM/(USED) OPERATIRG ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Recalpts

Proceeds on disposal of PPE

Dacrease (‘ncreasa) in non-cunent deblors

Decrease (increase) other non-curment receivables

Decrease (increase) in non-cument rwestments
Payments

Copital assets
NET CASH FROMV(USED) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short berm loans

Bomowing long tamvrafinancing

Increass {decrease) . consumer deposis
Payments

Repayment of borrawing
NET CASH FROM/{USED) FINANCING ACTIVITIES
NET INCREASE! (DECREASE) IN CASH HELD

Cash/cash equivalents at the year bagin:

Cash/cash equivalents at the year end:

2018119
Audited
Qutcome

6357 =
52225 -
65282 -

828 -

{58 155) -
@ =

{65 282) -
(es282) -

11251) =
(1251) B

g7 3ea7
g 3887

sctual

U]
o]

@015

{2 015)

Cunent Year 201920
Original Adjusted Monthly YearTD actusl

1822
24835
1136
400

{18457)

245}
@)

9492

2492

Yearto
budget

2849
21760
aun

345

(24231)
@

a2

{27201).
@ram)

821
(s21)

YTD variance YTD varisnce

27201

27 201)

278
(276)

Q490 RRICEEIRE

0492 HERIEHINHE

2%
14.4%
16.0%

238%
-400.0%

A05.5%

-400.0%
100.0%

-53.0%

Furll Year
Forecast

3987
3987




Buffato City Metropolitsn Development Agency - Supporting Table F1 Entity Material varience explanation - M05 November

Drescription

R thousands
Revenue iems
|Agency sevices

Other Revenue

Trenslers and subsidies
Expenditure Hems
Tolal Expenditure

Capital Expenditure tems
Recreational focities

Cash flow items

Total varfance

Variancs Reasons for material deviations Remadial or comective sleps / remarks
Minima! cosis incurred an capital projects Commencement of construction
DEA projact managsment which ara billed by the end of the quanter
or beginning of the next quarter
Mors receipis on tendsr documsnt fees that anticipated Ta ba adjusted accondingly during the sdjustments buxget
procasses
VAT paid SARS on recelvad aloation

Expendituce in general wil! pick up during the year

as vacanciss would be fi'ed 'n, procurement

pracesses concluded on major components of expenditure
e.g office space transactional advisors intemal audil fees

The consinuclion phase of capital project has not yet commenced
35 procurement processes ate underway




Buffalo City Metropolitan Development Agency - Supporting Tabie F2 Entity Financial and non-financial Indicators - M05 November

ullil] Current Year 201920
Description of financial indicator Basis of calculation Ref| Audited Originat Adjusted YearTD actual Full Year
Outcome |  Budget Budget b Forcast
|Borrowing Management
Boowing lo Asset Ratio Total Long-term Borrowing/ Total Assets 0.0% 0.0% 0.0% 0.0% 0%
Capital Charges to (perating Expenditure tnlerest & Depreciation /Operating Expendiure 00% 0% 0.0% 3.2% 0%
Bormowed funding of capital expenditure Borrowing/Capital expenditure excl, transfers and grants and
contribulions 0.0% 0.0% 0.0% 0.0% QA%
|Sateny of Capita)
Debt to Equity Loans. Accounts Payable, Overdralt & Tax Provision/ Funds &
Reselves 00% 122.5% 0.0% 28.9% 0.0%
Geating Long Yerm Borrowing’ Funds & Ressives
Current Ratio Current assets/curen fiablites 0.0% 66.7% 0.0% 180.8% 0.0%
Current Ratio agusted for debtors Current assets/icurent liabiities lass debiors > 80 days 0.0% 56.7% 0.0% 180.6% 0.0%
Liquidity Retio Monstary Assats/Currant Liabilities 0.0% 66.7% 0.0% 154.0% 0.0%
Revenue Managenant
Annual Deblors Colloction: Rate (Pavment Leve’ %) Last 12 Mths Recsipts/ Last 12 Mths Biling 0.0% 0.0% 0.0% 0.0% 0.0%
Quisianding Deblors 15 Revenus Tota! Quistanding Debtors te Anhual Revenue 0.0% 0.0% 0.0% 8.2% 0.0%
Longstanding Oeblors Reduction Due To Recovery Dsblors > 12 Mths Recoverad/Total Dablors > 12 Months Old 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Mpasgemant
Crediors System Efficignicy % of Creditors Paid Within Terms {within MFMA s 85e)) 0.0% 100.0% 0.6% 100.0% 0.0%
Eunding of Provislons
Parcentage Of Provititns Not Funded Unfunded Provisions/Tola! Provisions 0.0% 0.0% 0.0% 0.0% 0.0%
Other Indicators
Electricity Distribution Losses % Volume (Total unils purchased + generaled less totsl unils 1
sold\/Total unds purchasad + agnerated 0% 0.0% 0.0% 0.0% 0.0%
Water Distribuion Losses % Voume {Tolal unils purchasad + awn source less tolal units 2
soldi/Total units purchased + own source 0.0% 0.0% 0.06% 0.0% 0.0%
Employes costs Employse costsTolal Revenua - capital reverue 0.0% 40.9% 0.0% %3% 0.0%
Repairs & Maintenance REM/Totel Revenue - capita! revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Deprecialion 18D{Total Ravanue - capital revenus 0.0% 3.0% 0.0% 2.4% 0.0%
Einanciat visbility Indicators
I. Dbl coverage (Tota! Operating Revenue - Cperating GranisVDebt service
peyments due wilhin financial year) 0.0% 0.0% 0% 0.0% 0.0%
#l. OIS Service Debtors to Revenus Tola! oulstanding service deblors/annual revenis received for
Services 0.0% 0.0% 6% 0.0% 0.0%
ii1. Cost coverage (Avaiiab'e cash + Investmentsy/monthly xed operational
0.0% 0.0% D% 0.0% 0.0%
References

1. Delete if not an efectricily ently
2. Delefo if not an water entty




Buffalo City Matropokifan Davelopmant Agency - Supporting Tabite F3 Entity Aged dablors - W05 November

Current Voar 201920

[mcm—m Dot ;. 0. - - . . 181.  thiDeyx.  Ovart Tetsl Bad
R thowsands S0Deys  @Dwys  WDOays  1WCwym  150Days  1000aps 1 Your Yo Debta
1 Towes T
Trade 47 Over o Exchange Sons - Water 1200
Trade 2 Othver Recsvables from Exchangd Transactions - Elachicity 1300
Raoeivables from Noa-sxchange Trassarbons - Propésty Rales 1400 -
Exctang, bons - Wasts Water Manag 1500 . . .
Receivables from Exchange Yransactons - Wasts Mansg 1800
Roscs Exch Proparty 700 -
Interesi on Arreat Detrtor Accourts 1610 -
Racoversbly wessthorised, imagutar or fruidess and wasiehd Expenditune 1520
Ottwr 1900 1o ] 463 - . 4
[Tetal By Incoms Bourcs 2088 - - - - - - - - -
st Age Anslysia By Cuslomer Group 2100
Owpans of Siake zm 1a0 | s a5 23
Commerdal an
Households 2400
Other 500 = .
[Tetal By Contommer Group X0 1803 - - 465 - - - 45 2

Slex
Matecal iocreases in value of doblors calagories cotrpansd bo previous month to be axplained




Buffalo City Metropclitan Development Agency - Supporting Table F4 Entity Aged creditors - M05 November

s Current Year 201820
NT Code 0- . 81 9. 121- 151- 181 Days - Over 1 Total

R thousands 30 Days 60 Days B0 0ays 120 Days 180 Days 180 Days 1 Year Year

Craditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - . - -
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 403 - - - - - 403
VAT {output less input} 0400 159 - - - - - - 189
Pensions I Retirement deductions 0500 127 - - - - - 127
Loan repayments 0600 - - - - - - - -
Trade Creditors 0700 2640 - - - - ~ It} 2638
Auditor General 0800 - - - - - - - -
Other 0900 2400 - - - . - - - 2400

Total By Customer Type 2600 5730 - - - - - - (4] 5728 |

bofeg
Matsrial increases in value of cradifors” cefegonas compared fo previous month io be sxplained



Buffalo City Matropolitan Development Agency - Supporting Table F5 Entity investment portiolio monthiy statement - M05 November

R thoussnds:

Investmants by maturity

Nams of institution & investiment D

First National Bank - 62098719358

Market

Cument Year 2095620
Period of " Epiydaeet | AN vy
Type of nt Tnvastment Interest for ¥
_ Months ! the month
INa Commercial Money  Ongoing 54707

Begin
13404

Market value

Change
N4z

End
143 |




Buffalo City Metropolitan Developmant Agency - Supporting Table £8 Entity Board member allowances & staff benefits - M05 Novembar

Summary of Employse and Board Member remuneration

Rthosands

Bemuneration

Board Members of Entitias
Basic Salaries
Pensian Contributions
Medical Aid Contitasions
Motor velucle allowance
Cgll phone sliawance
Housing aSowance
Ofther benelits and allowances
In-kind banefits
Board Fees

Sub Total - Board Mambars of Entities
% increass

Senlor Managers of Entities
Basic Salaries
Pension Contributions
Madical Aid Contributions
Molor vehicle allowance
Ced! phona aflowance
Housing allowance
Other benefils or aliowances
Performanca Bonus
krkind bensfits

|Sub Total - Senlor Managers of Entitiea

% increase

Other Siaff of Entities
Basic Salaries
Pension Contributions
Medical Aid Contnbutions
Motor vehicle allowance
Cell phona atiowance
Housing allowance
Overtime
Performance Bomus
QOther benefits or eliowances.
In-dind benafits
|Sub Total - Other Staff of Entitles
% increass

Tota) Municipal Entities remunenation
Unpald salary, siowances & benefits in arrears:

201818
Audited
Outcome

A

Originat
Budget

1218
1276

6167
617

474

T467
HDIVIDY

10258

Adjusted
Budget

4

Wonthly  yeorD actuat

sctual

121

Current Year 2019/20
YexrTD
hudget

520 p]
S0 531

2570 2510

254 b1

3 8

- 198
2827 3119

584 4274

381 42

50 50

20 o

- il

32 120

6318 31U

9665 88
530 =

YTD varisnce YYD variance

1560
189

(278;
187)

1134

%

228
2%

00%
1.2%

-96.6%
<100.0%

Q1%

36.5%
-138%

-100.0%
T29%

2%

9.5%

Full Year
Forecast

b

0.6%
0%
00%
00%
00%
0.0%
00%
0%
0.0%

0%
0%
00%

00%

0.0%

00%
0%
0%
0%
0%

00%

0%
0%
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Buffalo Clty Mstropoliten D

Description
(A thomtands

t Agency - Supporting Table F8a Entily capital sxpenditurs on new assets by ass# class - M5 Novembar
20161

Amditnd
Oulceme

Roads inlrastrueiure
Roads
Rosd Structures
HRinad Fumitim
Capial Spares

Roon waker idrsruches
Orainege Collection
Stovrn wiler Conviyance
Avenuation

Electrica) Inrastructire
Fowwr Flanls
KV Substations
KV Swithing Station
HY Trane=ission Conduciory
MY Substatiorns
ANV Swiching Stations
RV Notwarks
LV Natworks
Capital Speres

Waler Supply hiastuchure

Data Certrax
CoreLapws
Cesinbution Leyers
Caplsd Spares

F&Mﬂ%
nfrastrachure =

Original
Budast

Austed  Moathly
Budaet wotwe!

Current Yorr 219420 .
YeurT0 Fol Yeur
VoutTD sctul budast YD vardence YT vatlancs Foraeast

%




Fublic Ablbon Facities
Makels

Tast Rwks/Bus Termaines
Capital Spares

Spart and Racreasion Fasites
Indoor Factites

OQutdoor Faciities

1158
1150

aan
s

1

Lt ]

46

L

100.0%
1000%

1000%
100.0%

taam




» Supporting Table F8h Entity capilsl expandlture on the renswal of existing avsets by sasst class - MOS November

Description
R thausanda

FL51) = = Cumrend Yaar E‘?jm 3
Audited Original Limind Monthty 1D Full Yesr
Outoonw: iy Budget el VearTD actual budget YTO varlanos  YTD variancy K

c wo remwarsd of wahbing gaaets fry Asaetl O

Roads inratinctuny

Waste Watar Trestment Worka

Tolet Fackties

%




Fubiic Ablution Facities
Naskets

Fezi Rania/Bus: Terminals

Sparer
Sponi and Recreation Facdies

Cuidoor Faciltes




= Supposting Teble F8c Entity expenditure on repalrs and maintenance by sssst clasy - MO5 Noversber

LV Natworky
Capital Sosres

Fating Stetiont

Oiiglnal
Budost

Adjustad
Budcet

Wonthty cmvwz;wq%
s’
1 Yam1D sctual b

Full Year

Y10 vartance \"I‘Dv:bnu fo




Taxi Ranke/Bus Terminals
Capial Spares

Spol and Recrastion Facities
Indoor Feciiies
Ocddogr Fagiidies

Waorks of Art

Stalt Housing

[P ]

12

OB Www

100.0%
100.0%
100

100 0%
1000%

1000%
1000%




- Supporting Table F8d Entity Daprocisilon by asset class - M0S Novemb

Deterigtion
R thousanda

ETT)
Auditad
Outeome

Origingt Adjusisd
Gulsst  Bodosl

Cunsnt Vear 2019020

Menthty
g VYearTDachu

Yar Full Yosr
budoet YD werance  YTO vartsnce Forscast




Biological or Cultivated Assels

Servitudes
Licencss 3nd Raghis

Efusn Licensas

Sold Wasle Licenses
Camputer Soware and Appbcations
Lowd Seitlement SoBwars Applications

Computer Equipmant

Fumitere snd Oifics Equipment

Machinery 3nd Equiprsent

Trazaport Assits

200's, Marine and Non-biclagical Animals
Tetol Deprocizsien

¥

PR OEE

1761

1]
]

“2

452

=3

- -

515

416

"

1

e g8

1245

124%

124%

s
30%

ek
ne

28.7%




- Supporting Table Fée Entity caphal axpsnditure on the upgr

nding of existing sssets by assst class - MOS Novembar

o

¥
=

1

Odginal  Adjsted
Budget Budget
21 -

Monthly
actusl

Carani Yoar 219

YourTO
YearTO actust bodget

YiDvariance YTD xmimnce

%

Ful Yoar
Fe




Public Abhaion Faciins

LI T T I '}

£3000

26200

26250

2625

160.0%

i 2
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[BUFFALO CITY METROPOLITAN DEVELOPMENT AGENCY SOC LTD

[SUMMARY CASH AND CASH EQUIVALENTS

F_ECOND' QUARTER- NOVEMBER 2019

| 2019/20 |

Working Capital

Description Amount
Cash and Investments Available 13 497 560.61
Cash and cash equivalents at beginning of 15 509 433,10
Total receipts 179 600.18
Interest 60 051.84
AlG 27 564.01
VAT Receivable 43 167.10
DEA Salary Return 3104.38
BCMM: Project Management Fees 45 712.85
Payments made 2 191 472.67
Bank Charges (All Accounts) 1618.22
Suppliers and Recruitment Costs 480 509.41
Board and Audit Committee Claims 183 666.45
Salaries,Wages,Allowances and Benefits 1 487 524.90
Staff Claims 38 153.69
Petty cash Replenishment

Total cash and investments available 13 497 560.61




