REPORT TO THE EXECUTIVE MAYOR:
File No.: 3/1/2
[Author: City Manager (A. Sihlahla) /ns]

SUBMISSION OF SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN AND
PERFORMANCE AGREEMENTS OF THE MUNICIPAL MANAGER AND SECTION 56
MANAGERS FOR 2020/2021 FINANCIAL YEAR

1. PURPOSE

The purpose of the report is for the Executive Mayor to APPROVE Service Delivery and
Budget Implementation Plan, Performance Agreements and Performance Plans of the
Municipal Manager and Senior Managers appointed in terms of Section 56 of Local
Government Municipal Systems Act for 2020/2021 financial year as approved by the

Executive Mayor.

2. AUTHORITY

The Executive Mayor
3. LEGAL / STATUTORY REQUIREMENTS

3.1. The Constitution of the Republic of South Africa, 1996

3.2. Municipal Systems Act, Act 32 of 2000 and Regulations

3.3. The Local Government: Municipal Planning and Performance Management
Regulations, 2001.

3.4. The Local Government: Municipal Performance Regulations for Municipal Managers
and Managers directly accountable to Municipal Managers, 2006 as amended in
2014.

3.5. The Local Government: Municipal Finance Management Act 56 of 2003;

3.5. Municipal Budget and Reporting Regulations, 2001




4. BACKGROUND

Section 69 (3) of the MFMA, states that:

“the Accounting Officer must not later than 14 days after the approval of an annual
budget submit to the mayor —

(a) A draft service delivery and budget implementation plan for the budget year, and
(b) Drafts of the annual performance agreements as required in terms of section 57
(1)b) of the Municipal Systems Act for the municipal manager and all senior

managers”

In addition to that, section 53 (1) © of the MFMA, states that:
“ the Mayor of a municipality must take all reasonable steps to ensure -

(ii) that the municipality’s service delivery and budget implementation plan is approved

by the mayor within 28 days after the approval of the budget; and

(iii) that the annual performance agreements as required in terms of section 57 (1)(b) of
the Municipal Systems Act for the municipal manager and all senior managers —

(aa) comply with this Act in order to promote sound financial management;

(bb) are linked to the performance objectives approved with the budget and to the

service delivery and budget implementation plan.”
Furthermore, section 53 (3) stipulates that:

“the Mayor must ensure that the revenue and expenditure projections for each month
and service delivery targets and performance indicators for each quarter, as set out in
the SDBIP are circulated or made public no later than 14 days after approval of the
SDBIP.”

5. EXPOSITION OF FACTS

The SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitates the process for holding management accountable for its
performance. The SDBIP is a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community. A



properly formulated SDBIP will ensure that appropriate information is circulated internally
and externally for purposes of monitoring the execution of the budget, performance of
senior management and achievement of the strategic objectives set by council. It enables
the municipal manager to monitor the performance of senior managers, the mayor to
monitor the performance of the municipal manager, and for the community to monitor the
performance of the municipality. The SDBIP should therefore determine (and be consistent
with) the performance agreements between the mayor and the municipal manager and the
municipal manager and senior managers determined at the start of every financial year and
approved by the mayor. It must also be consistent with outsourced service delivery
agreements such as municipal entities, public-private partnerships, and service contracts.
SDBIP enhances the principle of democratic and accountable local government as
enshrined in section 152 of the Constitution of the Republic of South Africa.

Buffalo City Metropolitan Municipality (BCMM) Integrated Development Plan and Budget for
2020/2021 was adopted by the Council on the 29 June 2020, therefore it is for this reason
that the BCMM Accounting Officer has developed and submitted BCMM Service Delivery
and Budget Implementation Plan and signed performance agreements of the Municipal
Manager and section 56 managers to the Executive Mayor for approval on the 27t July
2020.

6. CHALLENGES
None

7. OTHER PARTIES CONSULTED
7.1 City Manager
7.2 AlHOD's

8. FINANCIAL IMPLICATIONS
None

9. STAFF IMPLICATIONS

None



10. RECOMMENDATIONS
It is recommended that:

10.1. The Executive Mayor APPROVES the Service Delivery and Budget Implementation
Plan (SDBIP), Performance Agreements and Performance Plans 2020/2021 of the
Municipal Manager and Officials appointed in terms of section 56 of the Local
Government: Municipal Systems Act as approved by the Executive Mayor.

N. SIDUKWANA A

HEAD OF DIRECTORATE: EXECUTIVE SUPPORT SERVICES

pate: A4 / o+ / QOQO

K( =1
LAHLA ;-*""' SUPPORTED / NQFSU‘PPGRTED

- CITY..MANAGEﬁ:’EUFFALo CITY METROPOLITAN MUNICIPALITY

DATE: L/ / O 7*/ U2 X

L
MK .
X. PAKATI APPROVED /-NOTARRROVED

EXECUTIVE MAYOR: BUFFALO CITY METROPOLITAN MUNICIPALITY

DATE: 2[7/ 0 7/ D 029




ANNEXURES

Annexure A: 2020/2021 Performance Agreements and Performance Plans of Municipal Manager & Section 56 Managers

Annexure B: Quarterly projections of service delivery targets and performance indicators for each vote (SDBIP 2020/2021)

Annexure C: Monthly projections of Revenue to be collected by each source

Annexure D: Monthly projections of expenditure (operating and capital) Revenue for each vote

Annexure E: Ward Information for expenditure and Service Delivery and Detailed capital works plan broken down by ward over 3 years

Annexure F: Amended Section D of the IDP 2020/2021 financial year



