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Glossary of Abbreviations

AB.E.T. Adult Basic Education Training H.D.l Human Development Index

A.D.M. Amathole Distriaiitipality H.D.Is Historically Disadvantaged Individuals

AIDS Acquired Immune Deficiency Syndrome H.R. Human Resources

AN.G African National Congress H.LV Human Immuadeficiency Virus

AN.G Antenatal Care I.CD.L International Computer Drivers License

AR.T. AntiRetroviral Therapy I.C.Z.M.P. | Integrated CoasZne Management Plan

B.B.B.E.E. | BroaeBased Black Economic Empowerment | I.D.C. Industrial Development Corporation

B.C.M.M Buffalo City Metropoliamicipality I.D.P. Integrated Development Plan

B.C.DA. Buffalo City Development Agency 1.D.Z. Industrial Development Zone

B.E.E. Black Economic Empowerment I.LE.M. Integrated Environment Management

B.M.S. BridgeManagement System .LE.M.P. Integrateinvironmental Management Plan

B.R.T Bus Rapid Transit I.G.R Intergovernmental Relations

C.B.D. Central Business District I.M.AT.U | Independent Municipal and AlliedUmade

C.CTV Closd Circuit Television I.N.E.P. Integrated National Electrification Programn

CEO Chief Executive Officer I.P.M.S. Individual Performance Management Systel

C.I.P. Capital Investment Plan I.S.H.S.P | Integrated Sustainable Human Settlement F

Cc.0.0 Chief Operating Officer I.T. Information Techmpylo

C.P.M.D Certificate in Programme Management Devel |.T.P Integrated Transport Plan

C.RM Customer Relations Management .W.M.P Integrated Waste Management Plan

C.S Community Survey J.I.LP.S.A Joint Initiative for the Pridritizaf Scarce Skills

D.B.S.A. Development Bank South Africa Kfw German Development Bank

M.B.S.A. Mercedes Benz South Africa K.F.A. Key Focus Area

D.EAT Department of Environmental Affairs and Tou K.P.A Key Performance Area

D.L.A. Department of Land Affairs KPI Key Performance Indicator

D.L.G.H. Department of Local Govern&eétousing K.W.T. King Williamds Town

D.M.F. Disaster Management Fund L.A. 21 Local Agenda 21

D.P.L.G. Department of Provincial & Local Governmen L.E.D. LocaEconomic Development

D.T.l Department dfade & Industries L.G.H. Local Government Housing

D.W.A.F. | Department of Water & Forestry L.G.S.E.T.A Local Government Sector Education T

E.C. European Commission Authority

E.C.D.O.H.| Eastern Cape Department of Health L.O.S. Levelof Service

E.CP.P Eastern Cape Provincial Riaiof 2030) L.S.D.F. Local Spatial Development Framework

E.E.A Employment Equity Act M.E.C. Member of the Executive Council

E.F.F. External Financing Fund M.E.L.D. Mdantsane East London Development

E.LA Environmental Impact Assessment M.F.M.A. | Municipal Finance Management Act

E.L. East London M.D.R Muti Drug Resistant

E.L.I.D.Z. | East London IndisgdtDevelopment Zone M.G.D.S Metro Growth and Development Strategy

E.P.W.P Expanded Public Works Programme M.H.S Municipal Health Service

E.U. European Union M.IG. Municipal Infrastruct@rant

M.S.C.O.A | Municipal Standard Chart of Accounting M.O.S.S Municipal Open Space System

G.D.P. Growth and Development Plan M.S. Municipal Scorecard

G.D.S. Growth &é¥elopment Strategy M.S.A. Municipal Systems Act

G.l.S. Geographic Information Systems M.T.R.E.F.| MediunTerm Revenue and Expend

G.RA.P. Generally Recognized Accounting Practice Framework

G.T.Z. German Agency Tachnical Cooperation M.U.R.P. | Mdantsandrban Renewal Programme

G.V.A. Gross Value Added N.D.P. National Development Plan

N.S.D.P. National Spatial Development Perspective N.A.T.I.S. | National Traffic Information system

O.D.A. Organizational Development Africa N.E.M.A National Environmental Management Act

O.F Own Funds N.E.M.W.A| National Environmental Management Waste¢
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Glossary of Abbreviations

0.S.S.
P.H.C.
P.J.E.C
P.M.S.
P.M.T.C.T.
P.0.S.S
P.O.W.A
P.P.E.
P.P.P.
R.G.
R.M.S.
R.S.A.

SA.
S.A.C.N.
SALG.A
S.AM.W.U
S.AN.S
S.AS.QAF
S.C.M
S.D.
S.D.B.LP.

Open Spacsystem

Primary Health Care

Principal Job Evaluation Committee
Performance Management System
Prevention of Mother tédQfransmission
Public Open Spaces

People aMorkingAge

Property, Plant & Equipment

Public Private Partnerships
Restructuring Grant

Road Management System

Republic of South Africa

South Africa

South African Cities Network

South African Local Governmsatiason
South African Municipal Workers Union
South African National Standards
South African Statistical @aaiidfns Framework
Supply Chain Management
Sustainable Development

Service Delivery and Budget Implementation

N.E.R.S.A.
N. G. O
N.H.A
S.D.F.
S.D.G
S.I.D.A.

S.L.G.P.
S.M.M.E.
S.0.CZR
S.O.ER
S.O.SR
SP.§
SP.§
S.P.S.P.
ST.EP.
T.B
U.N.C.E.D.

V.C.T.
V.I.P.
W.H.O
W.S.A.
W.S.D.P.
W.S.P
X.D.R

National Electricity Regulator of South Africi
NonGovernmegitOrganisations

National Health Act

Spatial Development Framework
Sustainable Development Goals

Swedish international Development Cooy
Agency

Strengthening Local Governance Programm
Small, Medium & Micro Enterprises

State of the Coastal Zone Report

State of the Environmental Report

State of Sanitation Report

Sanitation Policy and Strategy

Single Public Service

Sector Policy Support Programme
SubTropical Thicket Ecosystem Planning
Tuberculosis

United Nations Conference on the Environ
Developmeén

Voluntary Counseléh@esting
Ventilated Improved Pit Latrine
World Health Organisation

Water Services Authority

Water Services Development Plan
Workplace Skills Plan

Extreme Drug Resistant




BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Foreword by thExecutive Mayor

Fellow Residents of Buffalo City,

The Council of Buffalo City Metro is presenting yet another review of its Integrated
Development Plan (IDP 2016 — 2021). We are doing this under challenging times
where our lives and our ways of work have been changed by COVID-19 which has
been declared a global pandemic by the World Health Organisation (WHO). We have
a confidence that humanity will defeat this virus and therefore development planning
is very vital even during this period that is characterised by high levels of anxiety and
uncertainty.

Collectively we have a city to develop and grow in order to ensure prosperity for us in
the immediate and for generations to come. We are therefore presenting an IDP that
takes stock of this reality whilst ensuring fidelity to our long-term vision, the Metro
Growth and Development Strategy (MGDS), Vision 2030. The MGDS tasks us to build
a well-governed, spatially transformed, green, well-connect and productive city. The
full implementation of the MGDS through the IDP will lead to the desired levels of
policy certainty in our Metro which is a key ingredient for increased investment and
economic growth,

We are effectively presenting plans for the last year of the current term of council in
office and this will be the last financial year for the current version of the IDP with all
the contained priorities. We are confident that we have made substantial progress in
the developmental front and this IDP proves that we are now wrapping up the
implementation of most of the ward priorities which were agreed-upon during the
drafting process of the first iteration of the 2016 — 2021 Integrated Development Plan.
Despite the challenges posed by the Corona Virus, we will spend the remainder of this
financial year and the entire term accelerating the implementation of these in order to
ensure a lasting developmental impact.

Last year the National Treasury published a report titied 'The State of Local
Government Finances and Financial Management.’ The report declared Buffalo
City Metro as the best performer on capital spending against all municipalities in the
country,
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This means that we are creating social and economic infrastructure which is necessary
to create a conducive life and leverage further development. This therefore confirms
that our city has a financial strategy and that there are adequate project preparation
and management practices. The aim is to get this towards perfection where all our
project preparation and implementation will be smooth and without hindrances.

Through our consistent investment into our electricity infrastructure, we can report that
Buffalo City has one of the best performing electrical networks in South Africa. We are
continuing to ensure consistent improvements in this regard and since our arrival in
office, we have successfully upgraded the electrical infrastructure in most areas of our
Metro.

Even international organisations such as the World Bank recognise the efforts that we
are making and in its 2018 Doing Business in Africa Report, it stated that: "Buffalo City
remains the fastest place to obtain an electricity connection in South Africa, taking 76
days - faster than the United Kingdom (79 days) and Kenya (97 days)."

We are also decisively upgrading roads in many residential areas of our Metro and the
example of the success of this project can be visibly seen in Mdantsane, Dimbaza and
many other townships In Buffalo City Metro. We have purchased our own road
construction plant in order to build internal capacity and to consistently maintain our
rural roads.

We are decisively attracting technological infrastructure investments that are set to
position our City as a key ICT node for Africa in this era of the 4™ Industrial Revolution.
A truly catalytic investment in this regard is the Indian Ocean Exchange (I0OX) Subsea
Fibre Optic Cable Project which will see the installation of 8, 850 kilometres access
ultra-high-speed cable which will connect Africa and the rest of the world.

We have adopted a number of measures aimed at ensuring that the city is clean, and
we believe that communities should be at the centre of the campaign to keep the city
clean. As a step of improving our waste management service, we have created two
Directorates from the Municipal Services Directorate: one will be responsible for Waste
Management and the other for Sports and Recreation. We are continuing to make
decisive investments in the Waste Management function through the procurement of
a comprehensive waste management fleet and the erection of bins and skips
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throughout our Metro. The fight to get and keep the city clean is a worthy one and we
are confident that we will win it

The grim outlook of our economy compounded by the COVID-19 virus will surely affect
our revenue collection. This IDP indicates that we will ensure prioritisation and the
creation of efficiencies in order to reduce revenue losses and maximise on our
collection. We will continue to implement revenue enhancement measures such as
installation of smart meters, temper detection and removal, and meter replacement.
Our intention is to move to a system where all meters are registered in the billing
system and where consumers are billed timeously and accurately for their
consumption.

The economic outlook and the Corona Virus will surely lead to the growth of our
indigent population. We will ensure reprioritisation so that we are able to properly
deliver to the people of Buffalo City Metro despite these circumstances.

We are improving the credibility of our procurement processes as part of ensuring
good governance in the city. We have introduced procurement automation in the
municipality, and this is to create the necessary efficiency and to improve credibility of
process. This IDP shows that we are actively creating systems and internal control
measures that will eventually produce an unqualified audit opinion for successive
years.

A City Hard at Work

.Qﬁmf .......

Clir Xola Pakati

Executive Mayor of BCMM
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Overview by the City Manager

It gives me great pleasure to present the revised 2020/21 Integrated Development Plan for Buffalo
Metropolitan Murgcip i t vy . I n this I ntegrated Devel opment Pl
in |'ine with tdoaeecoanenmcaenviiosimeatfthe ndeds of@ur comdumities as well as the
available financial resources. The plan regresexiegic response that will allow the City to respond to its
mandate in a sustainable manner. The City has confirmedatidif@ces areas/pillars, as specified in the

Metro Growth and Development Strategy (MGDS). These form the bdsisiatsheitions that will be
implemented in the remaining term of the current administration. During the techniiagstvggralplan
Lekgotla and Council Lekgotla, all the outstanding projects/programmes were identified, and a commitmen
made that those will be implemented in the remaining period of the current term.

Our Built Environment Performance Plan (BER®}jhemiaving plan towards realisation of our MGDS vision
2030. A significant focus is placed in bringing real iohglegedoying some of the catalytic projects contained

in the BEPP during the 2020/21 financial year. This will include iopoabtyingf th&rastructure through
increased repairs and maintenance of basic infrastructure; provision of newrnéstatigiatimproving

the circumstances in informal settlements through using the Integrated Urban Settlement Plan Grant (UISP(

It remains our intention to ensure that we consistently observe strategic and realistic alignment throughot
MGDS, IB, Budget and Service Delivery and Budget Implementation Plan (SDBIP). Proper alignment of |
abovementioned strategic documéh&miih a seamless implementation of the Integrated Development Plan.
The catalytic projects contained in the BE®Fonij nelp in investing in infrastructure, it will also stimulate
economic growth and ultimately reduce unemployment.

We intend weliver all these interventions in a financially sustainable manner. The IDP also contains financ
projections that &méormed by the need to collect as much revenue from the services we provide to enable tt
City to meet its infrastructure devetogmaeservice delivery demands and to provide services to the less
privileged in our communities.

The IDP is developedcansultation with our communities and stakeholders. Through the community
engagements we were able to gather input from thetadik&reldiers regarding the type of development
programmes which will be implemented by the city during the 2020281 in0iAg with powers and
functions as contained in the constitution. We aspire to go beyond merely complyingowithriegissative r

to ensuring that the IDP is genuinely informed by communities and stakeholders.

The urgency in bringingateahge to our communities cannetbmphasised, while at the same time taking
note that a lot has been done over the yearss Btitl me@eds to be done. | am looking forward to leading the
implementation of the 2020/21 IDP supported by a capdlneveted staff.

Yours faithfully

Andile Sihlahla

City Manager

9
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Executive Summary

1. INTRODUCTION

Section 34 of the South African Local Government Municipal Systems Act 32 of 2000 makes provision tt

ffa muni &i pal counci l
(a) must revieits integrated developmend plan

0] annually in accordance with an assessment of its performance measurements in terms of sect
4, and
(i) to the extent that changing circumstances so demand; and

(b) may amend its integrated development plan in astthrdgmescribed process.

In comm@ince to the above legislative prescript, Buffalo City Metropolitan Munichzestyr{(&a@idM)
its 2@021IDP Reviewvhiclis thefourtr e vi ew of 2022 IDBCGOMEMO s 2016

This documerthereforesets at the outcomes of the planningsgremvards the developmethieof
2@021 Integrated Development Plan Review. It describes the following:

A ' The process followed to develop Buffalo Cit

A The key considerations or informants of the IDP;

A The objectig, strategies, key performancatimdi and targets that have been developed and
aligned to the letegm Metro Growth and Development Strategy adopted by Council.

2. THE PROCESS FOLLOWED
Section 28 (1) of the Municipal Systems Act requires eadty tousdicipaib process in writing to guide
the planning, drafting, adoption and review of its integrated development plan.

The Buffalo City Metropolitan Municipality (BCMMyQuteddisytear IDP for its term of office in May
2016. This 2021 revised IDP indicates the changes to the adopted HB$ Bewh reviewed
accordance with Section 34 of the Municipal Systems Act to:

AEnsure its relevategcplanas t he municipalityods s
A Inform other components of the municipal business fudicgssstitutional and financial planning

and budgeting; and
A Inform the cyclical Ht@vernmental planning and budgeting cycle.

For the IDP to remain relevant the municipligsseass implementation performance and the
achievement of its targets sirategic objectives. In the light of this assessment the IDP is reviewed to
reflect the impact of successes as well as corrective measures to address problems. iBweelDP is also rev
in the light of changing internal and external circumstapees tmathienpriority issues, outcomes and
outputs of the IDP.

The purpose of the annual review is therefore to

A reflect and report on progress made with respect to thetlsér&esgyr IiDP;

10
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A make adjustments to the strategy if necessitatedrigyicteangl and external circumstances that
impact on the appropriateness of the IDP;

A determine annual targets and activities for the next financial year injieangiiizthe &nd

Ainform the municipal it ydmostfimportamly theadraftirymfdhe i n s |
budget.

In compliance with tegislativequiremesBuffalaCity Metropolitan Municipality undertook the following
activities in line with theBD&get/PMS Process Riaardshe2®021 financial year:

IDP/BUDGET/PMS PROCESS FOLLC PURPOSE DATES ACHIEVE

NO | ACTIVITY / TASK

PREPARATION PHASE

1. | Top Management Considered and recommended the 2019/2020 Ca, 5 August 2019
Over Adjustment Budget & the 2018/2019 Fourth A
budget

2. | Budget Seging Committee A Recommended that IDP/Budget/PMS Procg 13 August 2019

and IDP/Budget/PMS Time Schedukagt 1
months before the start of the budget ye
approved by Council

A Considered 2019/2020 CapitaDRadIBudget (
be tabled before 25 August)218e 2018/20
Fourth Adjustment budget

3. | IDP/OPMS Portfolio Committee | Portfolio Committeecammended that IDP/Budget, 1 August 2019
Process Plan and IDP/Budget/PMS Time Schedul¢
10 months before the start of the budget year) b lap
Council

4. | External IDP/Budget Represen Stakeholders engdge the Draft IDP/Budget/PMS Pr| 21/08/2019
Forum Plan and Time Schedule

5. | Top Management Technical Pla Top Management reflected on progress ma¢ 11-13/09/2019

Session implementation @frategic priorities during prec
financial years and reyv
consideration through Mayoral Lekgotla and Counc
Traditional Leaderso Le
6. | Council A Approved IDP/Budge®PNrrocess Plamnd| 23 August 2019

IDP/Budget/PMS Time Schedule (at least 1(
before the start of the budget year)

A Approved the 2019/2020 CapitaD\RolBudge
(to be tabled before 25 August 2019) a
2018/2019 Fourth Adjustment budget

7. | Aligment oplanned BCMM Catal Submitted all BCMM Catalytic Programmes to F 15 August 2019
Programmes with Grant fu Treasury for alignment with the Provincial b
Provincial Infrastructure Plans } processes

BCMM and initiatives of Sateed
Enterprises.

11
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IDP/BUDGET/PMS PROCESS FOLLC

PURPOSE

NO | ACTIVITY / TASK

DATES ACHIEVE

PHASE 1: INST

ITUTIONAL, COMMUNITY AND STAKEHOLDER ANALYSIS

8.

IDP/Budget Workstream meeting

A Conducted SITUATIONAL ANALYSIS wh
guide strategic priorities for the 2020/2021
year

Reflected on the progress madé&eyiphiorities
since the adoption of the MGDS

Discussed key considerations for strategic
choices towards implementing MGDS and tf
Did initial identification of possible Progr:
Projects and Key initiatives

6 September 201!

Communityeldds Analysis

Ward Councillors reviewed current ward priorities
plans

09/09/2019 -
27/09/2019

PHASE 2: STRATEGIES

10.

Executive Mayoral Imbizo

Executive Mayor and Council interacted wit
communities to listen to newdsconcernsna provide
feedback on approved programmes and proje
2019/2020

2 October 2019
Inland Region (Ki
Wil liamb

3 October 2010
Midland Regic
(Mdantsane)

4 QOctober 2010
Urban Coast
Region

5 October 2010
Coastal Ruri
Regia

11.

BCMM Techal IGR Forum

A Deliberated on BCMM situational analys
reflected on the submission of priority reqt
Provincial Government Statged Enterprise
including BEPP requests

Presented IGR transversal issues and feec
bepresented to Magidmbizos throughout BC

20 September 20:

12.

Executive Mayoral Lekgotla

Mayoral Committesriewd strategic objectives for se
delivery and development

2425 October 201

13.

IGR Catalytic Programme

Submission of prioritgquests to provincialctee
departments and Stawned Enterprises, including
Environment Performance Plan (BEPP) requests

9 November 2019

14.

IDP Technical Workstream meet

Workstreamsrgpard action plans to Mayoral Lek
priorities identified for submissionrneildaekgotla

21 November 201

15.

Council Lekgotla on outcomes
Mayoral Lekgotla

Council reflected on their desired key outcomes
remainder of its/&ar terrhased on its deep understar
of current and emerging City trends and realities

28 November 20

12



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

IDP/BUDGET/PMS PROCESS FOLLC PURPOSE DATES ACHIEVE
NO | ACTIVITY / TASK
16. | Council Budget Workshop Council deliberated on the 2018/2019 Fourth A¢ 16 August 2019
Budget and 2019/2020 First Adjustment Budget
17. | Budget Workshops  with A Considered strategic IDP priorities and corl 18 to 22 Novemk
directorates ~ needdor budgeting purpose; 2019
A Prepared submissions for-ybld adjustme
) budget; and
A Identified service delivery target amendm
accordance with budget adjustments
PHASE 3: PROGRAMMES AND PROJECTS (ldentifying, prioritisgngragstmmes and projects)
18. | SDBIP Revision Sessions Reviewed Key Performance Indicators and Targets| 06/01/2020 -
in the SDBIP and IDP 28/02/2020
19. | Council Meeting Council ansidered 2018/2019 Draft Annual Reporl 29 January 2020
advertising it for poilcbmment
20. | Council Workshop Council deliberated on20&9/2020 Mygar Adjustmen 17 February 2020
Budget
21. | Council Meeting Council considered and adopted 2019/20%6ar|l 26 February 2020
Adjustments Budget
PHASE 4: INTEGRAN
22. | BCMM Technical IGR Forum Provincial Sector Departments anebBtegd Enterpris| 21 February 2020
informed BCMM of provihaiddetary allocations
23. | National Treasury d&adr Budge National Treasury conduateddyear assessment of | 13February 2020
and Performance Assessment R municipality in preparation for the adjustment budge
of section of MFMA.
PHASE 5: APPROVAL
24. | Budget Steering Committee Considered 2019/2020ydat Adjustments Budget (t 31 January 2020
tabled before 28 Redry 2020)
25. | Council Workshop Council deliberated on20#9/2020 Myear Adjustmen 17 February 2020
Budget
26. | Top Management Considered Draft (Revised) 2020/2021 IDP and 2 16 March 2020
MTREF
27. | Budget Steering Committee Consideed Draft (Revised) 2020/2021 IDP and 20| 20 March 2020
MTREF
28. | Budget Steering Committee Considered Draft (Revised) 2020/2021 IDP and 2 15 May 2020
IDP/OPMS Portfolio Committee MTREF
Finance Committeeetings
29. | Councillors and Traditiol L | Deliberated on tR620/2021 Draft IDP, Draft 2020 4 June 2020

Workshop

MTREF Budget, Draft BEPP and draft. policies

13
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IDP/BUDGET/PMS PROCESS FOLLC PURPOSE DATES ACHIEVE
NO | ACTIVITY / TASK
30. | Council Meeting A To approve the 2020/2021 Draft IDP,| June2020

2020/2021 MTREF Budget, Draft BEPP a
policies (akdst 90 days before the start G
budget year)

A To consider tlmroposed budget of the entity
assess the entity's (BCMDA) priorities and o
and make recommendations

Tablel: IDP/Budget/PMS Process followed

3. IDP INFORMANTS

The IDP review towatts2®Q21 financial year has taken cognisance of both internal and external factors
which include the abmantioned process as well as the following key events:

3.1 BCMM priorities from the Executive Mayoraidtlaekg

3.1.1 Counc iPbildBlanT e n

The BCMM Council LekgotlahéddNovember 2@DBisidered amdnfirmed thmitcomes of the Executive

Mayoral Lekgqténd as a result thePint Plan emanating frenMidyoral Lekgotla of 2017 were endorsed.

At a Concillor@Norkshop held over two days (15 and 19 March 2019) further amendments were considered a
approved impacting on the broad strategic framework of the municipality.

Council’s Ten-Point Plan
2016-2021

Waste
Economy

*Recycling; <
Iintegrated Waste Economic
- Development Institutional
ICT — SMME Support: Youth Service
: Job Creation Programmes; s
eSmart City; o Delivery &
eSmart Metering Investment Promotion; ‘ Operating

Support Existing Tourism: pesa e s oy Model
Infrastructure, Project b intndil :

Packaging and Marketing

Infrastructure
oBulk Infrastructure;
Economic
Infrastructure
*Road Maintenance &
Upgrade; Civic
Cenire Developme

Figurel: Council's TefRoint Plan
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3.1.2 Mayoral LekgoRaiorities 2019

Whilst Council remains focused on tReifieRlan as a strategic directive for its term of office, the Executive
Mayoral Lekgotla (helded 84 Oct ober 2019), foll owed by the Cou
on 28 Novemb2019) furthiglentified strategic priorities and action plans that will propel the city towards its
strategic objectives for the medium-terfang

These Mayoral Lekgotla Priprtieenged in accordance with the BCMM Metro Growth and Development
Strategy (MGD&)d Integrated Developmentd?aaligned with the National and Provincial Policy Directives
through thidlediunT ernStrategic Framew(ki SF2019/2024 and Provincial DevelopmdRDIPRD30

as follows:

MTSF 2019/2024

PDP2030

BCMMMayoral ekgotla2019

Priority 2: Economic
Transformation and Job Creal

Goal 1: Innovative, inclusive &
growing economy

MGDS Strategic Outcome 1:
innovative and productive city

Priority 1 Investment
Priority 2 Enterprise
developmén

Priority B Continuous
engagement with
business

Priority 6: Social Cohesion an
Safe Communities

Goal 3: An innovative and hig
value agriculture and rural sec

MGDS Strategic Outcome 1:
innovative and productive city

A Priority # Urban and
Rural Safety

Priority 5: Spatial Integration,
Human Settlements and Loca
Government

Goal 5: Environmental
Sustainability

MGDS Strategic Outcome 2:
Green City:

A Priority 1 Waste
Management
Priority 2 Climate

Change

A

Priority 5: Spatial Imédign,
Human Settlements and Loca
Government

Goal 2: An enabling infrastruc
network

MGDS Strategic Outcome 3:
Connected City:

A Priority 1 Sustainable
energy resourcing
Priority 2 Eskom
agreement revisited
Priority B Amatole
Water agreement
revisited
Priority 4 Use and
maintenance of
infrastructure
Priority 5 Drought
climate change resilier

A
A

A

A

Priority 5: Spatial Integration,
Human S#ements and Local

Governmeén

Goal 2: An enabling infrastruc
network

MGDS Strategic Outcome 4:
Spaially Transformed City:

15
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MTSF 2019/2024

PDP2030

BCM MMVayoral ekgotla2019

A

> > >

A

A

Priority 1 All future lan
developments are
planned

Priority 2 Integrated
Human Settlements
Priority B Approval of
building plans expedite
Priority 4 Built
Environment
Performance Plan
Priority 5 Municipal
Property AssRegister
Priority 8 BCMM renta
leases

Developmental State

Priority 1: A Capable, Ethical

Goal 6: Capable democratic
institutins

MGDS Strategic Outcome 5:
Well governed City:

A

>\

>\

> > >

> >

> >

>\

>\

Priority 1 Service
Delivery Account (201
2021)

Priority 2 Revene
Management

Priority 8 Automation @
SCM

Priority 4 Sewer
Diversion Tunnel Func
Priority  Improve risk
managemeantlture
Priority &
Implementation of frau
prevention plan
Priority ¥ Limited
capacity of MGDS Uni
Priority 8 Fiveyear
revew of MGDS
Priority ® Lack or
reporting from Ward
Councillors

Priority 10Low
Collection Rate
Priority 11 Indigent
Mangement System
Priority 12 Operating
deficits

Priority 18 Productivity
of the work force

Table2: Mayaoal Lekgotla Priorities 2019
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3.2 BCMMgtrategic Outcomes

All processes undertaken above dedttibthe IDP/Budget review tothe@2{®021 financial year. During
the review process BCMMOés vVvi si oadConsequsnihiewisionand ke
mission and values encapsulated in the IDP and MGDS remain utiihaegedfo

A graphic representation afathrmed stratepidglding blocksé the Integrated DevelopmenisRiapicted
as follows:

Values

Values | 5 STRATEGIC OBJECTIVES 4> v
| COUNCIL TERDINT PLAN >

| 47KEY FOCUS AREAS
(KFASs)

[

¥

RESULTS
Figure2: IDP Strategic Building Blocks

Buffalo City Metropolifamicipality strives to realise the following 5 strategic outcome2080the year

A An innovative and productive cityth rapid and inclusive economic growth, amaiaipiayment

A A green cityenvironmentally sustainable with optimal beneiits rfedaral assets. A clean and
healthy city of subtropical gardens.

A A connected cityhighquality (and competitively priced) connections to ICT, electricitytand transpor
networks (inside the city and to the outside world).

A A spatiallytransformedcity: the spatial divisions and fragmentation of the apartheid past are
progressively overcoams township economies have become more productive.

A A wellgoverned citya sme and responsive municipality (working with other levelseot)tharnm
plans and efficiently delivers high quality services -efféctivestinfrastructure, without
maladministration and political disruptions.

17
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3.3Structure of th&kevisedDP 2093220

This Integrated Development Plan docwgtmaatlised as follows:

<i=enielN Y INTRODUCTION

Provides an outline of the legislative imperatives which guide the review ofdtel opegk
plan. An overview of national and provincial ipfamgerhtaken into consideration duri
development of the plan. It also outlines the process that was followed in the review ¢

Si=enilet s SITUATIONAL ANALYSIS

This sectiorrgvides an overview of the municipality focusing on tliigtorerikes challeng
and opportunities in terms of each key performance area. Service delivery backlogs a
to municipal services is also ouflimedection also degtich e met r o0ds f i r
cohesive footprintot he whol e of governmentds i nv
by the Cabinet approved District/Metro Development Model initiated during 2019.
Si=e0r0)1e SPATIAIDEVELOPMENT FRAMEWORK

This section det ai |l evvisid fbMspatial development. tit algo (
spatial development objectives and strategies as well as special development areas.

Si=en(6 s DEVELOPMENT OBJECTISERATEGIES, INDICATORS AND TARGETS
Contains Council 6s gids mdichtarspantketargets forbthe eemtite
Council.

Si=eiren 5 BUDGET, PROGRAMMES AND PROJECTS
This section details the capital budget which is alignecetiive® &3bjvell as programme:
projects.

Si=enie S FINANCIAL PLAN
A strategicgmework for financial management, key financial policies and strategies
this section.

Si=earien ¢ BCMMOPERATIONAL PLAN
This section outlinesstmacture of the municipality providing a breakdown for each dire

Table 2Structue of the Revised IDP
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Section A: Introduction and Background

1. LEGISLATIVE FRAMEWORK

Buf falo City Met r2001dntejrated DevdlbpmentdPiarphad biednydévsloped Ghdoégh
guidance of various legislative requirements which defume,tiserment and approach of the principal
strategic planning document. Legiggtiirements include the following:

1.1 Constitution of South Africa Act 108 of 1996

Sections 152 and 153 of the Constitution gives effect to the IDP by stipulatoigalitgtmust structure its
administration, budgeting and planning proggesgsitiity to the basic needs of its communities and promote
their social and economic development to achieve a democratic, safe and healthy environment.

12 Local G@vernment: Municipal Systems Act 32 of 2000
Section 25 of the Municipal Systemstésctisth each municipal council must, within a prescribed period after
the start of its elected term, adopt a single, inclusive and strategic plan for thetdevelopicipatityt
Section 35(1)(a) of the Systems Act defines an integratechtiplzgigsne
a) the principal strategic planning instrument which guides and informs all planning and developme
and all decisions with regard to planning, manageteeelognaent in the municipality;
b) binds the municipality in the exercise of itseexethdiity.

Section28 and 34 of the Act stipthateeed ftheannual review of the IDP and the development of a process
plan which will guide the review.

13 Local Government: Municipal Finance Management Act 56 of 2003

Section 21(1)(a) of thmidipal Finance Management Act states that the Mayor of a municipalihateust co

the process for preparing t he intagnateddevelogmend mae and a n d
budget related policies to ensure the budgetratedtegelopment plan are mutually consistent and credible.
The Act further makes provision for development of the Service Delivery and Budget Implementation Plan
mechanism to strengthen alignment between the IDP and Budget.

14 Local Government: Migipal Structures Amended A&7 of 2002
This Act provides for the establishment of municipalities and defines the various tyipe®fand categor
municipaiés It dso regulates the internal systems, structures drehmfef municipalities.

15 Municipal Property Rates Act 6 of 2004

The objective of this Act is to regulate the power of a municipality to levy rates on properties within its jurisdi
Ratesrepresent a critical sourcevai revenutr municipalities in order to achievedhstitutional
development mandate.
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2. STRATEGIC AGENDA

2.1 BCMM/ision Statement
Buffalo City Metropolitan municipality is guided by the follemingdamrg
oBuf fal ggo@ietryniedwelclonnected, green and innovati v

A We are a city thaimeented itself from a divided and fragmented past.

A We are a successful, prosperous and dynamic modern city: enterprising, grespatiedignected,
integratednd \elkgoverned.

A We are proud of our beautiful coastal cityptépitafastern Cape Province, homglaifady
competitiveuto industryithexcellent educational and méalbilities

2.2 Mission Statement
Buffalo City Metropolitan Municipalitty ithatc

Promotes a culture of good governance;

Provides effective and efficient municipal services;

Invests in the development and retention of human capital to service tten@ityratyd its
Promotes social and equitable economic development;

Ensues municipal sustainahitit/financial viapili

Creates a safe and healthy environment; and

Places Batho Pele atcdate of Service Delivery.

> DD D> D D

2.3 Core Values
We are a city that espouses the following values:

A Good governance A Respect for cultural diversity
A Fairness and equity A Innovation

A Recogition of human capital A Unity of purpose

A Professionalism A Ubuntu

A Service ertlence A Financial Sdtifficiency

2.4 Strategic Outcomes
Buffalo City Metropolitan Municipality strives to realise the fotlegiingtbastras by the year 2030:

A An innovative and productive citwith rapid aridclusive economic growth, aadécline in
unemployment

A A green cityenvironmentally sustainable with optimal benefits from our natural assets. A clean an
healthy city of stdgical gardens.

A A connected ty: highquality (and competitively priced) connections to ICT, electricity and transport
networks (inside the city and to the outside world).

A A spatiallyransformedtity: progressively overcome apaspaiil divisionscifragmentatinsith
townshipconomies bemingnore productive.

A A weligoverned citya smart and responsive municipality (working with other levels of government) that
plans and efficiently delivers high quality services -efiectiv@stinfrastruetu without
maladministration and political disruptions.

20
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2.5 Council 10 Point Plan (2210R1)

The following 10 priorities (10 Point Plan) will help Council to translate their electoral mandate into
organisational structure of the City and in tHeed@Rpribrities provide strategic guidance on the focused
projects, programmes and keyiegittat need to be undertaken in order to give effect to the electoral mandate
to which Council committed at the start of their term.

10 POINT PLAN SUBAREA

Economic Development SMME Supppvtouth Job Creation Programmes
InvestmerRromotion

Support Existing Tourism: Infrastructure, Project Rack
Marketing

Fencing

Dipping Tanks

Rural Nodes Development
Bulk Infrastructure

Economic Infrastructure

Road Maintenance & Upgrade
Civic Centre Development
Recycling

Integrated Waste Management
Land Auti

Land Policy

Bylaw Enforcement

CCTV Cameras

Metro Police

Disaster Control Centre
Accreditation

Beneficiary Administration
Electrification

Title Deeds

Smart City

Smart Metering

Monitoring and Evaluation

Agriculture & Rural Developmen

Infrastructure

Waste Economy

Land

Safety

Housing

ICT

Institutional Service Delivery &
Operating Model

Operations & Maintenance of Enterprise ResoerPlanning (Asset Management and
Revenue Generating Assets Procurement System

Figure3: Council 10 Point Plan

Too| 30| Joo Too| Too To Joo oo/ Too T Too| Joo Too Joo| T Too| Too To Joo To| o o T T T T

2.6 Strategic Alignment Matrix

TheStrategic Framewenrpressed in this IBRheprimarynformant of tiBCMMFiveyear Performee
ScorecardMultiyear Budget, Ann&sdrvice Delivery and Budget Implementation Plan and Performance
Agreements of Senior Managers. The setting of key performance indicators and targets against which
performance of the municipality and its senior manageassTshipldre measure/dats mandate from

this IDP.

The introduction of Key Focus Areas (KR#dyddroi the 2019/2020 IDP Review and is informed by the need
to create more functional synchrony between the strategic imperatives capRiraddirththecdiz
competencies of the municipality. One of the benefits of the inclusion of KEAghat ihenidBves
accountability, sink&As can be assigned to specific officials and be accentuated in @ahe& perform
agreements to champion.
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The BCMM Strategic Framework comprises of the following elements:

STRATEGIC OUTCO STRATEGIC OBJECTIVE TEN POINT PLAN KEY FOCUS AREA

STRATEGIC OUTCOM
(SO1): An innovative ani
Productive City

To enhance the Quality of Life

TPP 1: ECONOMIC DEVELOPMENT

KFA 1: EnterprBevelopment

the BCMM communiti rapid

TPP 1: ECONOMIC DEVELOPMENT

KFA 2: Trade and Investment Promotion

and inclusive economic growth

TPP 10: INSTITUTIONAL

KFA 3: Innovation and Knowledge Manageme

falling unemployment

TPP 1: ECONOMIC DEVELOPMENT

KFA 4: Tourism & Marketing

TPP 1: ECONOMIC DEVELOPMENT

KFA 5: JoReadiness & Training (External)

TPP 2: AGRICULTURE / RURAL DEVELOPMI

KFA 6: Rural Development & Agrarian Reform

TPP 1: ECONOMIC DEVELOPMENT

KFA 7Arts, Culture and Heritage Resource Managemer

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA8: Sport Development (Programmes)

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 9: Sport and Recreation Facilities

TPP 10: INSTITUTIONAL SERVICYHBR & OM

KFA 10Libraries and Halls

TPP 5: SAFETY

KFA 11Emergency and Disaster Management

TPP 5: SAFETY

KFA 12Traffic Management

STRATEGIC OUTCOM
(SO2): A green city

To promote an environmental

TPP 10: INSTITUTIONAL SERVICE DELIVER

KFA 13: Environmental Management and Climate Chan

sustainable citjth optimal

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 14: Air quality

benefits dm our natural assets.

TPP 10: INSTITUTIONAL SERMECEERY & ON

KFA 15: Parks anplet Spaces

TPP 10: INSTITUTIONAL SERVICE DELIVER

KFA 16: Vegetation Control and Biodiversity

TPP 10: INSTITUTIONAL SERVICE DELIVER

KFA 17: Municipal and Environmental Health

TPP 8: WASHEONOMY

KFA 18: Solid Waste Management

STRATEIC OUTCOME
(SO3): A connected city

To maintain a world class logis

TPP 3: INFRASTRUCTURE

KFA 19Roads and Storm water Infrastructure

network

TPP 9: ICT

KFA 20. ICT

TPP 3INFRASTRUCTURE

KFA 21: Transport Planning and Operations

TPP 3: INERSTRUCTURE

KFA 22: Energy Supply Efficiency

STRATEGIC OUTCOM
(S™4): A Spatially
Transformed city

To develop and maintain world

TPP 3INFRASTRUCTURE

KFA 23: Water and waste water

class infrastructure and utilities

TPP 7: LAND KFA 24: Spatial doidan Planning

TPP 6: HOUSING KFA 25: Sustainable Human Settlements

TPP 6: HOUSING KFA 26: Built Environment Management

TPP 3: INFRASTRUCTURE KFA 27Jrban, Rural and Township Regeneration
TPP 3: INFRASTRUCTURE KFA 28: Property Manageareht. and Use

TPP 7: LAND KFA 29: Cemeteries and Crematoria

Promote sound financial and

TPP 10: INSTITUTIONAL SERVICE DELIVER]

KFA 30: Governance Structures

administrative capabilities

TPP 10: IBTITUTIONAL SERVICE DELIVERY |

KFA 31: Risk Management
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STRATEGIC OUTCOM STRATEGIC OBJECTIVE ‘ TEN POINT PLAN ‘ KEY FOCUS AREA

STRATEGIC OUTCOM TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 32: Stakehol@articipation & Customer Relations
(S05): A welioverned TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 33: Policies and_Bws

city TPP 10: INSTITONAL SERVICE DELIVERY & KFA 34: Intergovernmental Relati®)sa(&International

Relations (IR)

TPP 10INSTITUTIONAL SERVICE DELIVERY| KFA 35: Communications (Internal and External)
TPP 10: INSTITUTIONAL SERVICE DELIVER' KFA 36: Comaie Marketing (Branding)

TPP 10: INSTITUTIONAL SERVICE DELIVER! KFA 37: Revenue Management

TPP 10NSTITUTIONAL SERVICE DELIVERY| KFA 38: Expenditure and Supply Chain Management
TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 39: Budgatd Treasury

TPP 4: O&M KFA 40: Corporate Asset Management

TPP 10: INSTITUTIONAL SERDECE/ERY & ON KFA 41: Human Capital and Skills Development

TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 42: Gender, Elderly, Youth and Disabled I&/Glrernps
TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 43: Performahtanagement and Monitoring and
Evaluation

TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 44: Fleet Management

TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 45: Employesrfermance Management

TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA46: Human Resources Management

TPP 10: INSTITUTIONAL SERVICE DELIVER] KFA 47: Internal Audit

Table3: Strategic Alignment Matrix
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3. ALIGNMENT WITH NAYAQ AND PROVINCIAL STRATEGIC IMPERATIVES

31 Governmentds 12 Outcomes

National Government has identified 12 outcomes which cut acssseaighiggeyernmenio achieve

this requires collaboration from all key stakeholgi®rerament spher€he 12 outcomes of government

wereto beachieved in the period bet@@#4 to 2019. Even though some of the outcomes may fall outside the
competency of local govemimmunicipalities still have a role to play in key outputs to ensure that they are
adhieved. The 12 outcomes are as follows:

Outcome 1:  Improved quality of basic education

Outcome 2:  Long and healthy life for all South Africans

Outcome 3:  Allpeople in South Africa are and feel safe

Outcome 4:  Decent employment through inclusincerecgrowth

Outcome 5:  Skilled and capable workforce to support an inclusive growth path

Outcome 6:  Efficient, competitive and responsive economic imé& asitwoilk

Outcome 7:  Vibrant, equitable and sustainable rural communities withyfdodadecuri

Outcome 8:  Sustainable human settlements and improved quality of household life

Outcome 9:  Responsive, accountable, effective and efficiendouakgb system

Outcome 10: Environmental assets and natural resources that aretec:hpamatnually
enhanced

Outcome 11: Create a better South Africa and contribute to a better and safer Africa and the World

Outcome 12: Efficient, effective and development oriented public service and an fanEowlered,
Inclusive citizenship

From the above, relevant outcomes of government have been taken into cmgsttierdégaldpment of
the fivgyear integrated developmiantthe following annual revaaashey will further informattiermance
plansof eaclBCMM directdea

3.2  Sustainable Development Goals

In September 2015, countries adopted a set oégdgievertyprotect the plangandensureprosperity
for allas part of mew sustaable development ageB@ah goal has specific targets to be achieved over the
next 15 years until 2030. The goals are as follows:

Goal 1: End poverty in all its forms everywhere

Goal 2: End hunger, achieve food security and improved nutgtiomas@dsustainable
agriculture

Goal 3: Ensure healthy lives and pronsiigeing for all at all ages.

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunitie
for all

Goal 5: Achieve gender equality ammbeser all women and.girls

Goal 6: Ensure availability and sustainab&gemaent of water and sanitation for all

Goal 7: Ensure access to affordable, reliable, sustainable economic growth, full and productiv
employment and decent work for all

Goal 8: Promote sustained, inclusive and sustainable industrializatioinraovbfasie

24


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

Buffal&iity Metropolitan Municigdltl? Review 2020/2021;Faith Qebenya

Reduce inequality within and among countries

Make cities and human settlements inclusive, safe, resilient and sustainable

Ensure sustaible consumption and production patterns

Take urgemiction to combat climate change and its.impacts

Conserve and sustainably use the oceans, seas and marine resources for sustainabile
development

Protect, restore and prersostainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversit
loss.

Promote peaceful and inclusive societies for sustainable developmengsptovide acce
justice for all and build effective, accountablesarelimstitutions at all levels

Strengthen the means of implementation and revitalize the global partnership for sustainab
development

3.3 National Outlook

The national sphere ofegoment develops and promulgates legislation, policies, plans and strategies whict
have to be implemented by all spheres of government. When developing their own plans and policies, ¢
spheres, particularly local governmesito lessure alignmerthvthhe national and provincial spliare

national and provincial plans includatideaDevelopmean,NationaBpatiaDevelopmererspective,

Medium Term Strategic Framéair®2024)Back tdBasics and 203@ionfor the Eastern Cape.

3.3.1 National Development Plan

The National Development Plan (NDP) is a plan for the country to eliminate poverty and reduce inequality by
through uniting South Africans, unleashing the energies of its citizems)ctusiwengconomy, building
capabities, enhancing theatality of the state and leaders working together to solve complex problems. It
presents a lotgrm strategy to increase emplopmdasteringconomic growth, imjprgthe quality of

education, skills development and irmawatiouilding the calggitnf the state to play a developmental and
transformative role.

Some of the critical actions required to make the National Development Plan a reality include:
A strategy to address poverty and its impacts by broadeningrapt®ssent, strengthening the
social wage, improving public transport and raising rural incomes
Phase in national health insurance, with a focus on upgrading public headthutaugitesre
health professionals and reducing the relatiyarivast diealth care
Public infrastructure investment at 10 percent of gross domestic product (GDP), financed through ta
publieprivate partnerships, taxes and loans and fotasegport, energy and water
New spatial norms and standalsdlying cities, improving transport, locating jobs where people live,
upgrading informal settlements and fixing housing market gaps.

of the NDP focuses on environmental slisgaamabiesilience through an equitable transition to a

lowcarboreconomy, which will also have implications on the way the spatial planning and development in Sc
Africa is approached.
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sets out specific targets and goals towards iagtablisbre inclusive rural economy through
integrated rural develepimThe focus here is on increased investment in new agricultural technologies, researc
and the development of adaptation strategies for the protection of rural livelihoodsf anmenexearision
agriculture.

focuses on the oot r ytiél plansiny aystem esglires that:

al | munici pal and provincial SDFs are transl
provincialandlogab ver nment s 0 ;

thearrent planning system s h taoslthdt crésa municipaleahdy s u |

even provincial boundari eso, e <iparge adadtation, t o d
tourism and transportation; and
every municipalithf sul d have an dbéexplicit s pclade ithe | resiH

identification of Opriority precincts for sp:

Within the context of aiming to transform the space economy and the unsustainable pattemnsettlement
of the past, the NDP proposes that specific focus areas ifam stterudnnclude:
Responding in a systematic and sustained way to dysfunctional spatial patterns of settlement that w
entrenched in the past (i.e. it is crucial toitirélaé past way of fragmented and sprawling spatial
development)
Using housi) development processes as tools to assistdtrubrurimg of urban settlements, over
time;
The improvement of planning systems and, particularly, the strendjtdsoviaiiyefapproaches
towards development planning and management eter@esptires and agencies of government;
and
In the latter regard, a priority is the progressive development of capacity of responsible agencies
government to administér filmections, including planning.

3.3.2 Medium Term Strategic Framework (MTEF)22D

The National Development Plan (NDiBs2@8 in 2012 set out aderrg vision for the country and provides
the programme through which South African can adaremnaddnic transformation through development
planning. The Medium Terate8ic Framework (MTSF)-2012 outlined the plan and outcaseel

monitoring framework for implementing th® NDP du
20192024 outlines the priorities to be implemented in the sixtticadmingsa outlines the priorities and
intervention across South Africads national deve

Following the fisgven years since the adoption of the NDE 2BBlementation through the MTSF 2014
2019 this MTSF is informed by tls®riesof the past 5 years and 25 years of our democracy and the
Reconstruction and Development Programme (RDP).

The MTSF 202924 is the translation of the government Priorities outlined by the President at the 2019 State
the Nation Address (SONAatbaterived from the electoral mandate for theyeextdamod. The seven

priorities of this strategiméwork are embedded into the three pillars. The priorities, which will be achievec
through more focused implementation, coordinatignadiuch injethe various levels of government including
state owned enterprise, the private sector and tgividreoasefollows:
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Priority 1A capable, ethical and developmental state

Priority 2Economic transformation and job creation

Priority 3Education, skills and health

Priority 4Consolidating the social wage through reliable and quality basic services
Priority 5Spatial integration, human settlements and local government

Priority 6Social cohesion and safe communities

Priority 7A better Aica and world

3.3.3 National Spatial Development Perspective (NSDP)

The objective of the National Spatial DeveBerapective is to promote informed economic investment
profiling to guide regional growth and development planning wattona@nsodmework. It therefore acts

as an indicative planning tool for the three spheres of government. Outcamesaf swesenent profiling

that involved all spheres of government is the East London Industrial Development Zone (ELIDZ). The NSDI
infoms the Spatial Developferhework of the Municipality.

3.3.4 Back to BasitsServing ol@ommunitieBetter

The Buffalo Cietropolitalunicipality adopted the national and prBaicteBasics support package o
29 July 201%°OGTA, through thesRiential Local Government Sudewibped the Back tadks
approach.

It identifiefive areas thegquirea Local Government focus:
i.  Putting people and their concerns first.
ii.  Supporting the delivery of municipal services to the right quelaydand sta
iii. Promoting good governance, transparency and accountability.
iv.  Ensuring sound financial management and accounting.
v. Building institutional resilience and administrative capability.

The package sought to achieve the following objectives:
i. Addresp e ospcbneedns about service delivery and ensure immediate and visible improvements.
ii. Create a functional and responsive municipality
iii. Create a sound base for economic growth and job creation in the metro.
iv. Entrench good governance and accountapéitpfi@ance within the métrooth at political and
administrative levels.
v. Root at corruption and mismanagement.

vi Engage metro stakeholders and enlist them in
vii.  Improve the state of service provision in communities
vii. Stabiiz t he metrobés finances and build up. reseryv

Back to Basics 10 Point Plan

A Positiveommunitgxperiences
Municipalities receiving disclaimers over 5 years
Revenue enhancement programme
Appointment ofr& managers in municipalities
Service and Infrastructure
Implementation of forensic reports

v > >y > >
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Metropolitan B2B programme

Strengthenimgles of Distridtunicipalities

Spatial regional integration zones/ spatial contracts
Strengthecapaity and role pifovincialOGTA departments

3.3.5 The Integrated Urban Development Framework (IUDF)

The | UDF is the governmentés policy position to
seeks to foster a shared understanding across governmetyt anolisdwier best to manage urbanization

and achieve goals of economic develpjainereation and improved living conditions for all.

The IUDF is a response to and builds on various chapters in the National Development Plan, more specif
Chapte8 whi ch deals with ATransfor mi nygd .human sett]|l e

To achieve this transformative vision, four strategic goals are introduced.
Spatial Integratiorfo forge new spatial forms in settlement, transport, social aade@asonomic
Inclusion and acces3 o ensure people have access to social and economic services, opportunities
and choices.
Growth To harness urban dynamism for inclusive, sustainable economic growth and development.
GovernanceT o enhance the capacity ofdteeand its citizens tdwtogether to achieve spatial and
social integration.

The above strategic goals give rise to a series of policy levers, the implementation of which depends o
integration into municipal development planning toolsesBEi-attP and BEPP.

Thenine policy levers include:
Integrated Urban Planning and Managenienprudent use of land and natural resources to build
sustainable communities.
Integrated transport and mobilitlye development of efficient urban fared @round integrated
transport, which supports economic and social development.
Integrated and sustainable human settlemengstressing the prevailing apartheid geography,
restructuring cities, shifting ownership profiles and choices, andechestiagansafe living and
working conditions.
Integrated urban infrastructutiee development of resource efficient urbindhira that provides
for both universal access and more inclusive economic growth.
Efficient land governance and managémgeowing investments through land and property resulting
in inclusive, mdfilthctional urban spaces.
Inclusive economic develment Cities and towns that are dynamic and efficient, foster
entrepreneurial and innovation, sustain livelihoods, eoatitegecwth and generates the tax base
needed to sustain and expand public services and amenities.
Empowered active communiti€ities and towns that are home to socially and culturally diverse
citizens, who are actively involved in the city.
Effectiw urban governanc®anaging the intergovernmental dynamics within the city.
Sustainable finance€ities and towns that ar@aeupd by a fiscal framework that acknowledges the
developmental potential and pressures of urban spaces and manaffestivelpeew efficiently
in order to access necessary resources and partnerships for inclusive urban growth.
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3.3.6 District/Metro EBéepment Model

The President, during2@i$9State of the Nation Address, delegated the 6th Administration to develop and
impgement a new integrated disasetd approach to address service delivery challenges. Taking this mandate
forward, the Minidtar Cooperative Government and Traditional Affairs, during her Budget speech, announce
that the Department would develamaledhent a new district development model to address service delivery
challengesfthe 44 districts and 8 metropolitan niiegipa

The District Development Model seeks to address the silos and the lack of coherence of planning
implementatian all spheres of government. The challenges intended to be solved through the Distric
Development Model includes:

i.  Silos at &orizontal and vertical level.
ii.  Narrowing the distance between the people and government by strengthening the aadrdination role
capacities at the District/Metro.
iii.  Delivering Integrated Services whilst strengthening Monitoring and Evaluatiotistridtiemzhct at
local levels.
iv.  Ensuring inclusive and gender mainstreamed budgets based on the needs and aspirations of our pec
v. Maximising impact and aligning resources at our disposal.
vi. Changing the face of our rural and urban landscapes by emseningedligren urban and rural
development.
vii.  Ensuring sustainable development accelerating to eradicate poverty, creat@cimpboywiramt
peopleds quality of [Iife.

The model has been piloted in three municipal spaces: namely OR Tambo DitgtrieT Mkmiaipa
Metropolitan Municipality and Waterberg District Municipality with the Hotenitoalltd2dlissietnd

metros in the country. All three pilot sites have been launched and the Buffalo City Metropolitan Municipalit
been idntified as one of the sites to be launched in the very near future.

The plan will ensure that government plans andtsriplemison with other stakeholders over the short,
medium and long terms. This plan will also do away with the cgesnbfcpadierintergovernmental
coordination, planning, budgeting and implementation.

3.4 ProvinciaStrategic Agenda

3.4.1 Provinciderspectiv@030 Vision for the Eastern Cape

I n alignment with the NDP, the rEasgenmane Latpe 6tsh & (
challenges. A sustainable future for the Eastern Cape rests on people centred deveddpetdioitngchiev

related goals:

Goal 1: Aninnovative, inclusaral growing economy

Goal 2: An enablingfrastructure network

Goal 3: An innovative and higthue agriculture and rural sector
Goal 4: Human development

Goals: Environmental sustailitgbi

Goal 6: Capable democratic institutions
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These goals will be pursued with a focus devalopiment to address inherited structural defidiencies
legacy of apartheid has left the rural regions of the Eastern Cape underdevelopedpniatmyaithatbian ec
unduly stressed and experiencing slow growth. Addressing this spatialinuresvvmesnt and
development will take time and hard work but it can be done.

3.4.2 BCMM IDP Ratings

Section 31 of the Local Government Municipal SystemsesdhstipnéaMEC focalGovernment in the

province may, subject to any other law regpaeitiogal supervision of local government, assist municipalities
with the planning, drafting, adoption and review of its integrated developmesgatdnall Imtmgipalities

within the provinoeist annuakybmit their IDPs for assessmém Byovincial Department -op€mtive
Governance and Traditional Affai@QETA). The overall aim of the assessment is to promote the crafting of
credil@ IDPs.

The overall findings on the Final IDR@G1he Buffalo City Metropolitan Municipality can be summarized as
follows:
A The municipality has tabled, adopted and sub2e®B2Reviewed Integrated Development
Plan for assessment wihiefEBCOGTA has undertaken during the \@8ekutyf 02 Augug019;
A The municipality lzatopted arglibmitted th@ouncil approved process plan; and
A The municipality has conformed to the core components of an IDP as prescribed by section 26 of
Murcipal Systems Act (MSA).

An objective overall ratieigkey Performance Area, ranging from low, medium to high as illustrated below, wa:
assigned:
Score / Rating Performance Description Action Required

Immediate and
intervention

Benchmarking

The compaie¢ ratings with the recer®29IDP assessment ratings for BCMM are shown as follows:

KPA Rating 2017/2027 Rating 2018/20] Rating 2092®0

Revised IDP Revised IDP

Spatial Planning, Land, HuBetieme
and Environmental Management
Basic Service Delivery
Financial Planning and Budgets
Local Economic Development

Good Governance & Public Participa

Institutional Arrangements MEDIUM MEDIUM MEDIUM

Overall Rating
Tabled: IDP Assessment Ratings 2017/18, 2018/19, 2019/20

Overallthe MEC for @perative Governance and Traditional AHGIGJEC stated that BCMM has scored
anoveralHIGHating.
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3.4.3 Community Needs and Priorities
In developirits Integrate®evelopmerian Buffalo City Metro takes its tune from residents and the broader
public of the Metro who participate in a numberooihpultition processes and programmes such as the
annuaMayoralmbizo and IDP/BudBeadshow. It is through these engagemengsitiemts are able to
define and shape their needs and priorities which must be taken into consideratioardiinggeéinging
BCMM aims to addrielestifietieeds and priorities thrahgB0162021 Integrated Development Plan and
Budgeas evised annualley needs and priorities rasegvised for the 2020/2021 IDP Rexisierio
the following servitdivery issues:
A Housing
Roads and Stovkater Drainage
Waste Management
Water and Sanitation
Electricity
Cemeteries
Sportgields
Community Halls
Safety and Emergency Services
Water Metres and Billing
Agriculture and Rural Development

D>y D> D> D D

Detailed needs guibrities per ward are attached as an annexure.

3.4.4 BCMM Service Delivery Charter

Buffalo City Metropolianicipality develomeServiceDelivenCharter in an effort to ensure that services are
delivered in an effective and efficient manner aeetthegepiable standards.SEngceDeliveryCharter

enable BCMM communitiegrow the level of services they can expect from the municipality, both in terms of
basic service delivery norms and standards as well as respamsertimecies. Buff&ityfinalisd and
adoptditsServiceDelivenCharter i2017.

3.4.5 RapidResponse Task Team

Another effort by the municipality to ensure a speedy response to service delivery concerns has been
establishment of RapidRespons@ask €am(RRTT)Themodus operandi of the RRTT is to send teams
wherever challenges or eanlgimg signs emerge. This Task Team gathers all the necessary facts and direct
them to the relevant departments for responses either in a report form or interventionsthim cases where
Executive Leadership is required to address local commusttigs réfed before engagement with the
relevant stakeholders materializes

3.4.6 Metro Growth and Development Strategy

Buffalo City MetropolNamicipality adopted the Metro GaindtBevelopment Strategy which is the vision
towards 2030. The MGDS iprttvary foundation for BE&MNure to work in partnership to achieve goals,
programmeandencouragbusiness and investmentantommon direction. The stravegeome®or lmg

term development of the citgandified in the MGDS.
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TheMGDS i s tydaeecabomic yrdjestorylt®yards vision 2030. The implementation of the MGDS wil
crosshroughout the-J&ar tirex frameoverthree ID®(5years each) to 2030. M&DS will be subject to
monitoring and evaluation processes

A large component of the programmes and projects identified require partnerships between the City an
stakeholders in order to achieve visiomt#80GDS vision 2030 implementaticgar@lansapsulated into
the five strategic outcome areamrealiyned to the IDP process.

3.4.7 Buffalo CitMietropolitaDevelopment Agency

Buffalo CitfetropoliteDevelopment Age(@BZDA) wagstablished in 2004 and incorporated in teems of
CompangeAct, as a Non Préfimpany (Section. 2dijial funding ftgestablishment was sourced from the
Industrial Development Corporatiorafi®@@ndertook some projects (some finished, soBEVLDY)
board dissolved in 2009 and all functiotedrévethe City ManagdCMM embarked on a process to
resuscitate the BDA and on 1 February 2015 a new board of directors was appointed.

i) Approved mandate of thelRL
BCMM Council approved the following mandate of the BldtedpdiigDeveloment Agency:
A Economic and SociBevelopmentTo conceptualise, plan and execute catalyticcsumriuic
development progect
A TourismTo serve as a tourism agenbg ddanicipality
A Property Management and Commercialisdtmacquire, own, and aganand and buildings
and/or rights to land and buildings necessary to enable it to achieve its aims and objectives

i) Powers of the Agency
The Agendg empowered to take any such actions within its scope of authority to further the above manda
incudng, but not limited
A To conduct regular communications with all stakeholders.
A To launch, manage and/or monitor any study that may be necessary to further the objectives of
Agency.
A To negotiate, enter into and administer contracts in furtisevajexioést
A To collect income, raise, receive and hold funds, or recedesgiram any lawful source, for the
purposes of tBE&CMDA&Nd to manage administer and disburse those funds in pursuance of the objects
of theBCMDAnd for administrativepeses in accordance with the terms and conditions determined
by theBCMDA
A To conduct and operate any financial assistance, subsidy or incentive programme necessary to ens
the most advantageous development projects for the Municipality.

A cleaBCMIB resuscitation plan is in place and some of the key milestones ineledrgtatpbam
achieved.
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4. ALIGNMENT OF STRATEGIC IMPERATIVES

Buffalo City Metropolitan Municipality has madecersffwet horizontal alignment with provincial ahglaasomhen developing thedamgMetro Growth and
Development Strategy and the Integrated Development Plan. Alignment can be demonstrated as follows:

BCMM Strategic 12 National Outcas
Outcomes

An Innovative and
Productive City

1

Decent employment
through inclusive
economic growth.

A skilled and capable
workforce support
inclusive growth.

An efficient, competitiv
and respong& economic
infrastructure network.

Provincial Development

1 A growing, inclusive &
equitable economy.

9 Vibrant and equitably
enabled communities

National Bvelopment

Unemployment rate
should fall from 279
in 2011 to 14% by
2020 antb 6% by
2030.

Total employment
should rise from 13
million to 24iltron.

Sustainable
Development Goals
Ensure access to
affordable, reliable,
sustainable econor

growth, full and
productive
employment and
decent work for all.

National 10 Point Plan

1

Unlocking the potential
SMMESs, cooperatives,
townshipnd rural
enterprises.

Operation Phakisa aime
growing the ocean
economy and other
sectors.

Encouraging private sec
investment.

A Green City

Protection and
enhancement of
environmental assets ¢
natural resources.

1 A growing, inclusared
equitable economy.

Achieve the peak,
plateau and decline
trajectory for
greehouse gas
emissions, with the
peak being achieve
around 2025.

By 2030, an econer
wide carbon price
should be entrenche

Take urgent action
combat climate
change anits
impacts.

Resolving the energy
challenge.

Revitalizing agriculture ¢
the agr@mocessing value
chain.

A WellGoverned City

Improve the quality of
basic education.

M An educated,
empowered, and
innovative citizenry.

All children should
have at least two
years of prechool

education. This

Ensure inclusive ar
equitable quality
education and
promote lifelong

N/A
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12 National Outc@s

Provincial Development

National Bvelopment

Sustainable

National 10 Point Plan

Outcomes

Plan (EC Vision 2030)

Plan
implies about 2 mill
places.
About 80% sthools
and learners achiev
50% and above in
literacy, mathematic
and science in grad
3,6,09.
At least 80% of
students should
compdte 12 years o
schooling.

Development Goals
learning opportuniti
for all.

A WellGoverned City

A developmeotientated

An educated,

A capable and

Ensure inclusive ar

1 Moderating workplace

public service and empowered and effective state, able equitable quality conflict.
inclusive citizenship. innovative citizenry. enhance economic education and
opportunities, supp promote lifelong
the development of learning opportuniti
cgpabilities and for all.
intervene to ensure
rising floor of social
rights for the poor.
A Spatially Improvedualth and life A healthy population. By 2030, life Ensure healthy live 1 N/A
Transformedity expectancy. expectancy should and promote well
reach at least 70 fo being for all at all
both men andomen ages
Infant mortality rate
should decline from
43 to 20 per 1000 li
births and the unde
five mortality rate
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BCMM Strategic

12 National Outc@s
Outcomes

Provincial Development

National Bvelopment

Plan

Sustainable

National 10 Point Plan

Plan (EC Vision 2030)

should be less than
perl000, from 104
today.

Development Goals

A Spatially
Transformedity

1 Sustainable human
settlements and improv
quality of household lif¢

Vibrant and equitably
enabled communities
(Universal access t
socialnfrastructure).

The proportion of
people with access
electricity should ris
from 70% in 2010 tc
95% by 2030, with 1
grid options availab
for the rest.

Ensure that all peor
have access to clea
potable water and t
there is enough wat
foragriculture and

industry.

Ensure availability
and sustainable

management of wa
and sanitation for a

State reform and boosti
the role of state owned
companies, ICT
infrastructure or broadb
roll out, water, sanitatior
and transport infrastme.

Table5: Alignment of Strategic Imperatives

35



Section B - Situational AnalysiBuffalo
City Metropolitan Municipality Profile

1. EXECUTIVE SUMMARY

The profile presents the most recent 2018 trends to create a statddtitta iwdalo City Metropolitan
Municipality. The data analysis and congrafsesented in divergence with other areas in the Province. The
profile creates a better utalgdeng of the demographic, economic ard@oainic environment cowolarinf
stakeholders to implement and monitor plans and policies that will allow for a healthy, growing and inclt
economy and society.

Understanding the changes in the compbsiteopopulation with respect to population group, age and gender

is vitain the face of growing pressure on food, energy, water, jobs and social support on the country's citizen:s
understanding of how the total fertility ratg®cfie fertjlirates, sex ratios at birth, life expectancies and
international migratffiect the respective population groups, ages and genders is essential for effective plannir
on a spatial levéhis Profileill aim to disentangle the changes in the RyffditrGpolitan Municipality
demographics in context of other distrietsyihee and South Africa.

The profile provides insights into the economic environment of Buffalo City Metropolitan Municipality in relat
the other metropolitan munigifralthe region, the province and South Africa's performance. The analysis
includes for the economic contribution of the regions within in Buffalo City as well. The changing econc
environment subsequéntliyencethe ability of the economy to ¢odeste This section includes analysis on

the employment and subsequeneidymamics of Buffalo City Metropolitan Municipality.

The Profilénvestigateissues pertaining to the ssmdmomic environment of residents in Buffalo City
Metropolitan MupalityThe SituationAhalysis reviews the Human Development Ind&infHRdyerty,

education, population density, crime, bulk infrastructure, international trade and tourism indicators relative t
of the other districts, the Province ahdA\Eaat.

Key devel opment trends, e cwismoanei peserged intthe mprefile. Thee r f o
intention is to identify performance of these sectorsentdrsub the metro. Government programmes
(proposed and planned) are pessanthe profile as a foundation to to initiate priorirairdatian,

coordination and integration of provincial, district and national budgets.

1.1. BCMM in Context

Buffalo City Metropolitan Municipality is situated relatively cen&aliyein Bape Province, and is
surrounded by the Great Kei Local Munigipalitiati Local Municipality, Nkonkobe Local Municipality and
Ngqgushwa Local Municipality. It is bounded to-#asisbytihe long coastline along the IndiarBOidalan.

Cityis ametropolitan municipsiitiated on the east coasieffastern Cape Provii@muth Africét includes

the towns ddast LondoBhishandKing William's Tqovas well as the large giwps oMdantsanand
Zwelitsha
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The municipality was establishetbed enunicipality 2000 after South Africa's reorganization of municipal
areas, and is named afteBtiftalo Riveat whose mouth lies therordy port in South Africa. On 18 May
2011 it was separated frorArttethole District Municigadilyconverted into a metropolitan nlipidipa

area has a wedkveloped manufacturing base, with the auto industry playing Baimajer Agrough its

wholly owned subsidiary Meréetes South Africa (MB@8&)ahlarge assembly plant located next to the port
of East London, which produces a variety of vehicles for export.

Figure 4: BCMM Locality in South Africa
Source: BCMM GIS UNIT

QMM W WANDS
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Figure5: Newareasrecently demarcated to BCMM
Great Kei, Amahlathi and Nggushwa Local Munici

shown by a red colour
Source: BAMGISUNIT

The Buffalo City Metropolitan is made up of significant
portioaof two Magisterial Districts, as follows:

A East London, including thevigus Ciskei
Magisterial District(s) of Mdantsane.

A Ki ng Wi I, indluding the previous/@iskei
Magisterial District of Zwelitsha.

In line with the local government dispensation in South
Africa, the Buffalo City MditapoMunicipality is
categozied as a Category AAO0 M

The area is characterised by a composite settlement
and land use pattern, incorporating urbarbgreri

and rural components, which were previously
administered as separate local government entities.

Buffalo Gitis the key urban centre of theragsart

of the Eastern Cape. It consists of a corridor of urban
areas, stretching from the
the east, through to Mdantsane and reaching Dimbaza
in the west. Buf bxamately Ci t y 6
2,515kmz, with 68km o$ttioe.

The existing urban areas and settlements in Buffalo
City are spatially fragmented, which is a feature of the
entire municipality. The spatial fragmentation creates
a negative urban dimension.

In Buffalo Citthe following three main idertiféadal use and land need patterns are identified:

£ A general appraisal of land use and settlement patterns within the Buffalo City Municipality indica
clearly that the urban settlement pattern is dominated bygrideithktantsaneKWTi Dimbaza
urban development axis. It dominates the industrial and service sector centres and attracts people fi
throughout the greater Amathole region in search of work and better access to urban services &
facilities. On theban fringes there are smaller adoaponents like Gonubie, Berlin and Potsdam.
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The eastern boundary is restricted by the Indian Ocean. East London serves as the primary node ar
the dominant economic hub in the region.

The King Wilarembandowor ( EWHYds is a spatiall
Town being the main urban area. The other urban areas were situated on the outlying areas and inclt
BhishpGinsberg, Zwelitsha, PhakaBisae i d bac h, | i t h as Bowndsen2s asb a z a .
a secondary node in the Buffalo City region.

King Williamds Town funct i on s Bhslws the PREngial o n al
Administrative Hub and contains the se&rovithaal Government of the Easternr@apee? In

view of the dominance of the East London Core Are8lieh&R&déneration process requires
budgetary emphasis for implementing the projects th&htsbh&BOF identifies.

£ The second ihe area comprising of-urman land within the Municipal area and is
characterised by distinctive enclaves (mainly within the areas of the former Ciskei but also notable or
outskirts of East London in the form of Newlaedsialtend perban settlements accodat®
some 20% of the Municipal population or by land used for intensive and extensive agricultural purpo
The rural settlements are mainly situated to the western and southern parts of Buffalo City.

£ Thirdlythe commercial farming areas dordistinctive type of area. These areas are
dominant in the nesttstern and sowtlestern (coastal) sectors of the Municipality and are
characterised by extensive land uses, with certainkargassenaf intensive farming (irrgation
based).

However, within the generalised spatial landscape of the aboegdiadsadiverse and complex urban and
rural situations.

3 2o :

z - Settloment Category
r Type
e s
Figure6: BCMM Urban and rural settlements Source: BCMM GIS UNIT
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1.2 Physical Characteristics

The physical shape, environmental character and configuration of the municipality have an important part tc
in influencing the way people have chosen to reside in the area. This section provideseavgabea

state of the physical enuient with BCMM.

1.3 Topography

The BCMM area extends from sea level along the coastal belt increasisigiily dingbtion to a plateau

of elevation between 450m and 850m above sea level. This plateau extends from Maclean Town and B
through toiDbaza. The elevation inntlest norttvesterly portion of the BCMM occurs in the Amatole
Mountains and reaches 2100m above sea level.

The topography of the region is characterized by a nhumber of incised river valleys, which run nearly paral
each ther in a south easterlyctior through the municipality and which dissect the municipality at regular
intervals. This terrain, which lacks large tracts of flat land, impacts significantly on settlement patterns and th
of provision of serviceSimihe region.

14 GeologyandSoils

The geological strate of the region are typical of the Karoo system and consist mainly of mudstol
andsandstondstrudettydoleritelykesandsills Ingenerahedoleritelykes  trend east to  west.
Muclofthegeologis of marinerigingivingriseto the highsalinitpf the ground water in the area.
Thesoilsaregenerallgnoderat® deepclayeyoamsand the erodability index of the soils in the region is recorded

as being medium to low.

15 Climate

The Clinta of BCMM is moderate for maost of the year, but with hot spells from December to February, particu
in the inland areas. Although the region does receive rainfall all year round, it is primarly a summer rainfall r
with the months of Jand Julgenerally being the driest

months of the year.

Sunshine Coast

The Sunshine Coast is the coastal route between St Francis Bay and East London in the Eastern Cape.
climate is subtropical, with winter average day temperatures reaabénQetddagd the average summer

day temperatures reaching 28 degrees Celsius. In summer it can reach the middle 30's quite often. The
temperature varies between 14 and 24 degrees Celsius. In summesh&t®dscathe order of the day and
inwintergans and jerseys are needed.

= Max temp

30°C —|
= Mintemp

2 e
E o S,
- ol
0 Dc T T T T T T T T T T T 1
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Average min and max temperatures in East London, South Africa Copyright © 2019 www.weather-and-climate.com

Figure 7: BCMM Weather Averages - 2019
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1.6 Drainagesystem

Buffalo City Metropolitan Municipality has 10 m
andthe Buffaldriversystemis cansideredi V u | n(8ANBIRUOA.0In terms of aquatic systems, the
NationalVetlandkventoridentifiea totalof2064wvetlands areaBhe ground water potential in the region is
generally not good, resulting in low boredslégginerally bel@ws) and high salinity waters. The north
western portion of the region has the greater groundwater potential (i.e. Peelton villages), with the pote
reducing in a south easterly direction towards the coast.

17 Vegetation

BCMM has a wide variety etaign types and the main type of vegetation types of vegetation types are spread
throughout the BCMM covering 252577.5ha. The vegetation types may impact to a certain extent on the live
of communities as it determiimesarrying capacity of itfld fn terms of livestock units. The scarcity of
vegetation again determines whether crop production or livestock farming should be practised.

Four Biomes are represented in Buffalo City Municipality (Albany THezketr6ta829%4 Fore2.73%
andGrassland 1.94) of which 12 vegetation types have been classified by Mucina & Rutherford (2006). There
an estimated 26.8% of the municipality where no natural habitat remains. The South African National Biodiv
Institute (SANBI) identifisritically endangered, or vulnerable terrestrial ecosystems within the Municipality.

2. INTRODUCTION

The President, during2@i$9State of the Nation Address, delegated the 6th Administration to develop and
implement a new integrated distsietl appach to address service delivery challenges. Taking this mandate
forward, the Minister for Cooperative Government and Tiaid#jchalnif her Budget speech, announced

that the Department would develop and implement a new district devéltipatkiressosiervice delivery
challengesfthe 44 districts and 8 metropolitan municipalities.

The District Development Mode$ $eeliddress the silos and the lack of coherence of planning and
implementation in all spheres of government. Tlasrbedelgiloted in three municipal spaces: namely OR
Tambo District Municipality, eThekwini Metropolitan Municipality andsweitdviergifzility with the
intention to rollit in all 52 districts and metros in the country. All threeavitobsitesldunched and the
Buffalo City Metropolitan Municipality has been identified as one of the sites to be launahédtunehe very ne

The purpose of the launches is, amongst othestatd &idiagnostic towards One Plan for imptemientati

each of the 52 district and 8 metro spaces. The plan will ensure that government plans and implements in u
with other stakolders over the short, medium and long terms. This plan will also do away with the curre
challenges of poor intengowental coordination, planning, budgeting and implementation.

The aim of this report is to provide a development profifelofGlity Bletropolitan Municipality and to provide
an analysis of the key development trends in the Buffalo @ity MieteopBlirthermore, the report identifies
key challenges encountered by the city and provides insight into the curcepuhblic gdatoreand State
Owned Enterprise (SOE) investments in the metro whilst also highlighting catalytie prigiects with
facilitate joint implementation across all spheres of governance.
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3. BUF F AL OP@PUOAYIONSTRENDS AND PROFILE

Demograph data is critical for planning any economic growth, developmental plans and services by tt
Municipality. The populatemds and population growth directly and indirectly impact on demand for services
rendered by government. Demographics affestsietitenomic indicators.

With 88000 people, the Buffalo City Metropolitan Municipality housed 1.5% oftS@lithopfriatiten in

2018. Between 2008 and 2018 the population growth averaged 1.11% per annum which is close to half the
growthate of South Africa as a whole (1.61%). Compared to Eastern Cape's average annual growth rate (0.9
the growth rate Buffalo City's population at 1.11% was very similar than that of the province.

Buffalo City | Eastern Cape National Total Buffalo City a< Buffalo City as
% of province | % of national

2008 792,000 6,580,000 49,500,000 | 12.0%6 1.606

2009 799,000 6,620,000 50,300,000 | 12.2% 1.5%

2010 807,000 6,680,000 51,100,000 | 12.2% 1.58%

2011 817,000 6,740,000 52,000,000 |12.2% 1.5

2012 827,000 6,800,000 52,900,000 |12.2% 1.566

2013 836,000 6,870,000 53,700,000 | 12.2% 1.566

2014 846,000 6,930,000 54,600,000 | 12.2% 1.5%6

2015 856,000 7,010,000 55,500,000 | 12.2% 1.54%

2016 865,000 7,080,000 56,400,000 | 12.2% 1.53%

2017 875,000 7,150,000 57,200,000 | 12.2% 1.53%

2018 884,000 7,220,000 58,100,000 | 12.2% 1.52%
Average Annual growth

20082018 1.1 | 0.94% | 1.62% | \

Figure8: Total population Buffalo City, Eastern GeyeNational Total, 268818 [Numbers percentage]

Total population
Eastern Cape Province, 2018

B Joe Gqabj
Alfred Nzo

B Chris Ha

B Amatole
® Sarah Baartman Nelson Mandela Bay
Figure9: Total populationBuffalo City and the rest of Eastern Cape, 2018 [Percentage

Source: IHS Marlkétgivnal eXplorer version 1803

When compared to other regions, the Buffalo City Metropolitan Municipality accounts for a total populatic
884,000, or 12.2% of the total population in the Eastern Cape Province, with the O.R. Tambo being the
populosiregion in the Eastern Caperfefor 2018. Buffalo City increased in importance from ranking sixth in
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2008 to third in 2018. In terms of its share the Buffalo City Metropolitan Municipality was slightly larger in
(12.2%) compared to what itnv23)8 (12.0%).When lookihg atverage annual growth rate, it is noted that
Buffalo City ranked third (relative to its peers in terms of growth) with an average annual growth rate of :
between 2008 and 2018.

2008 2013 2018 Average Annual grow
Macleantown, Sandisiw 51,000 58,800 65,100 2.466
King Williadh Town| 218,000 219,000 226,000 | 0.3®%
Bhisho
Mdantsane, Chalumna | 248,000 254,000 263,000 | 0.59%
East London 275,000 304,000 330,000 | 1.8%%
Buffalo City 791,708 836,159 883,947 | 1.1

Figure1Q Total Population sub-metro regions of Buffalo City Metropolitan Municipality, 2008, 2013 and 2018
[Numbers percentape
Source: IHS Markit Regional eXplorer version 1803

The Macleantown, SandiSiulemetro Region increasedrttost, in terms of population, with an average
annual growth rate of 2.5%, the East Londoeetr8uRegion had the second highest growth in terms of its
population, with an average annual growth rate of KiagoWilim6 s , BhisiBubmetro Regn had

the lowest average annual growth rate of 0.37% relative to the other within the Buffalo City Metropo
Municipality.

3.1 Population Projections
Based on the present-ggeder structure and the préseitity, mortality and migration ratedo Buf§'s
population is projected to grow at an average annual rate of 1.0% from 884 000 in 2018 to 929 000 in 2023.

Buffalo City | Eastern Cape National Total Buffalo City as Buffalo City as
% of province| % ofnational

2018 884,000 7,220,000 58,100,000 | 12.20 1.52%

2019 893,000 7,290,000 59,000,000 | 12.20 1.52%

2020 902,000 7,360,000 59,800,000 | 12.3% 1.52%

2021 911,000 7,430,000 60,600,000 | 12.3%0 1.506

2022 920,000 7,500,000 61,500,000 | 12.3%0 1.506

2023 929,000 7,570,000 62,300,000 | 12.3% 1.4%
Average Anual growth

20182023 | 0.9% | 0.9%% | 1.3%% | |

Figurell Population Populatigerojections- Buffalo City, Eastern Cape and National Totak22@3gNumbers

percentage]

Source: IHS Markit Regional eXplorer version 1803

The popation projection of Buffalo City Metropolitan Municipality shows an estimated average&eannual growth
of 1.0% between 2018 and 2023. The average annual growth rate in the population over the forecasted peri
Eastern Cape Province and Southsdx@#iand 1.4% respectively. The Eastern Cape Province is estimated
to have average growth rat©% G:hich is lower than the Buffalo City Metropolitan Municipality. The South
Africa as a whole is estimated to have an average annual growthwiaitthd$ hig¥ter than that of Buffalo

City's growth rate.
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Population structure
Buffalo City, 2018 vs. 2023

Female
[
60 000 40 000 20 000 0 20 000 40 000 60 000

Source: IHS Markit Regional eXplorer version 1803
Figurel2 Populabn pyramid Buffalo City Metropolitan Municipality, 2018 vs. 2023 [Percentage]

The population pyramid reflects a projected change in the thieuptyralaifon from 2018 and 2023. The
differences can be explained as follows:

1 In 2018, there isignificantly larger share of young working age people between 20 and 34 (29.7%),
compared to what is estimated in 2023 (27.1%). This age categeoykiigy@gsgpopulation will
decrease over time.

1 The fertility rate in 2023 is estimatesligghtig higher compared to that experienced in 2018.

1 The share of children between the ages of 0 to 14 years is projected to be significant smaller (23.2%
2@3 when compared to 2018 (24.9%).

In 2018, the female population for the 20 to 34 yeaup ageogints to 14.4% of the total female population
while the male population group for the same age amounts to 15.3% of the total male poputatien. In 2023, the

working age population at 13.9% still exceeds that of the female populatioroputakioy api3:2%,
although both are at a lower level compared to 2018.

3.2 Population by Population Group, Gender and Age

The total population of a region adgheumber of people within that region measured in the middle of the year.
Total populatioan be categorised according to the population group, as wetlaedsgheesibf age and

gender. The population groups include African, White, Cdsiardveimele the Asian group includes all
people originating from Asia, India and Chage. Sticategory divides the populatieyeiataéhorts, e.g.

04, 59, 1613, etc.
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Male Female Total
Buffalo City 424,000 460,000 884,000
Nelson MandelayBa 639,000 681,000 1,320,000
Sarah Baartman 259,000 262,000 520,000
Amatole 416,000 464,000 880,000
Chris Hani 414,000 452,000 866,000
Joe Ggabi 183,000 200,000 383,000
O.R.Tambo 699,000 800,000 1,500,000
Alfred Nzo 401,000 470,000 870,000
Eastern Qae 3,430,000 3,790,000 7,220,000

Figurel3 Population by gendeBuffalo City and the rest of Eastern Cape Province, 2018 [Number].
Source: IHS Markit Regional eXplorer version 1803

Buffalo City Metropolitan Municipalityfenmeade split in population was 92.4 males per 100 females in 2018.
The Buffalo City Metropolitan Municipality appears to be a fairly stable population with the share of fen
population (51.99%) being very similar to the national average ot¢tdl.0%¥e .viiere 481D (51.99%)

females and 4200 (48.01%) mal@&his is different from the Eastern Cape Province as a whole where the

female population countedrilli®n which constitutes 52.45% of the total populatinilioh7.22

African Whte Coloured Asian

Female | Male Female | Male Female | Male Female | Male
0004 37,700 40,000 1,400 1,350 2,220 2,330 137 199
0509 32,800 35,000 1,360 1,660 2,150 2,290 205 234
1014 25,200 25,600 1,670 1,920 2,130 2,200 256 226
1519 21,900 22,800 1,520 1,460 2,020 1,830 211 212
2024 31,400 34,900 1,400 1,350 1,980 2,040 239 211
2529 43,700 44,600 1,780 1,730 2,210 2,330 291 223
3034 40,200 43,100 1,950 2,110 1,790 1,930 322 331
3539 31,300 29,800 2,010 2,110 1,910 1,920 344 360
4044 27,200 24,90 2,180 2,120 2,000 1,730 312 407
4549 25,000 19,900 2,230 2,240 1,720 1,750 289 315
5054 22,800 14,800 2,260 2,200 1,460 1,590 300 286
5559 19,400 11,600 2,140 2,140 1,400 1,140 208 218
6064 12,600 7,020 1,920 1,940 1,090 822 170 179
6569 11,500 4,800 1,750 1,560 784 571 131 151
7074 7,670 4,140 1,520 1,200 563 431 109 120
75+ 9,260 3,550 3,180 1,730 576 339 112 97
Total 400,000 | 367,000 | 30,300 | 28,800 | 26,000 | 25,200 | 3,640 3,770

Figurel4 Population by population groupender and Agduffalo CityMetropolitan Municipality, 2018 [Number].

Source: IHS Markit Regional eXplorer version 1803

In 2018, the Buffalo City Metropolitan Municipality's population consisted of 86.68%) A8r&z¥h (Rbkie

(59100), 5.80%oloured (500) and 0.84% Asiaa(U) people.

The largest share of population is within the young worki¥hyeys)(2§e category with a total number of
319000 or 36.1% of the total population. The age category with the second tdrgesplaiimbiee babies
and kids (04 years) age category with a total share of 24.9%, followed by the older végrkiagrape (45
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age category with D8® people. The age category with the least number of people is the retired / old age (6
years ath older) age category with old@®people, as reflected in the population pyramids below.
3.3 Population Pyramids

With theAfrican population group representing 86.7%of the Buffalo City Metropolitan Municipality's to
population, the overall populatiamal for the region will mostly reflect that of the African population group. The
chart below compares Buffalo Citylatmmpstructure of 2018 to that of South Africa.

Population structure

Buffalo City vs. South Africa, 2018

Male Female
m=m Buffalo City |

——South Africa

8,0% 6,0% 4,0% 2,0% 0,0% 2,0% 4,0% 6,0%

Figurel5 Population pyramidBuffalo City Metropdih Municipality vs. South Africa, 2018 [Percentage]
Source: IHS Markit Regional eXplorer version 1803

By comparing the plapion pyramid of the Buffalo City Metropolitan Municipality with the national age structur:
the most significant differences are:

1

=

45

There is a significantly larger share of young working agggue@plm 34 (29.7#)Buffalo City,

compared toetmational picture (27.4%).

The area appears to be a migrant receiving area, with many of people migrating into Buffalo City, ei
from abroad, or from the more rural areas in the country looking for better opportunities.

Fertility in Buffalo City ghti lower compared to South Africa as a whole.

Spatial policies changed since 1994.

The share of children between the agesldfye#os is significant smaller (24.9%) in Buffalo City
compared to South Africa (28.8%). Demand for expendituirgosssohimantage of total budget

within Buffalo City Metropolitan Municipality will therefore be lower than that of South Africa.
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Population structure
Buffalo City, 2008 vs. 2018

Male 7 Female

70- 78
6 =

= —

o dosly

- 0509

] j
60 000 40 000 20 000 0 20 000 40 000 60 000

Source: IHS Markit Regional eXplorer version 1803

Figurel@ Population pyramidBuffalo City Metropolitan Municipality, 2008 vs.[Réi&ntage]
Source: IHS Markit Regional eXplorer version 1803

When comparing the 2008 population pyramid with the 2018 pyramidGitythBaffalitan Municipality,
some interesting differences are visible:

T

1

In 2008, there were a slightlyesrshlire of young working age peagdel 20 to 34 (29.0%)

compared to 2018 (29.7%).

Fertility in 2008 was slightly lower compared 201&at of

The share of children between the ages of 0 to 14 years is slightly smaller in 2008 (24.8%) compare
2018 (24.9%).

Life expectancy is increasing.

In 2018, the female population for the 20 to 34 years age group amounted to 14.7%e qgfdpel&oiah fema
while the male population group for the same age amounted to 14.3% of the total iIm&@Q&thdation.
male working age population at 15.3% still exceeds that of the female population working age population at 1

3.4 Number of Houseltus by Population Group

If the number of households is growing at a faster rate than that of thenpapsldtiahthe average
household size is decreasing, and vice versa. In 2018, the Buffalo City Metropolitan Municipality compris
264000 hoseholds. This equates to an average annual growth rate of 1.75% in the number of households fr
2008 to 201%vith an average annual growth rate of 1.11% in the total population, the average household size
the Buffalo City Metropolitan Municigglifyniglication decreasing. This is confirmed by the data where the
average household size in 2008 decreasagdroximately 3.6 individuals per household to 3.3 persons per
household in 2018.
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Buffalo City Eastern Cape | National Total A Buffalo City as Buffalo City ag
%of province | % of national

2008 222,000 1,650,000 13,500,000 13.%% 1.64%

2009 228,000 1,690,000 13,900,000 13.%% 1.64%

2010 230,000 1,710,000 14,100,000 13.4% 1.63%

2011 232,000 1,730,000 14,400,000 13.4% 1.62%

2012 236,000 1,750,000 14,700,000 13.%% 1.606

2013 238,000 1,760,000 15,000,000 13.%% 1.5%

2014 240,000 1,780,000 15,300,000 13.%% 1.5%%

2015 245,000 1,810,000 15,700,000 13.66 1.566

2016 251,000 1,850,000 16,100,000 13.66 1.56%6

2017 258,000 1,900,000 16,400,000 13.66 1.5%%

2018 264,000 1,940,000 16,700,000 13.66 1.586
Average Annual growth

20082018 | 1.7%%6 | 1.64% | 2.1%% \ !

Figurel? Number of household8uffalo City, Eastern Cape and National Totat2R@8&umber percentape
Source: IHS MaRRégional eXplorer version 1803

Relative to the province, the BuffaMefitypolitan Municipality had a higher average annual growth rate of
1.75% from 2008 to 2018. In contrast, South Africa had a tathilbof H@ugeholds, with a growtif rate o
2.13%, thus growing at a higher rate than the Buffalo City.

The compositioof the households by population group consists of 86.6% which is ascribed to the Africe
population group with the langesbeof households by population group. The Witatigopagroup had a

total composition of 7.8% (ranking second). The Coloured population group had a total composition of 4.4%
total households. The smallest population group by householdspephiatissiagroup with only 1.1% in

2018.

Number of Households by Population group
Buffalo City, 2018

) White
u Africa

u Coloured
B Asjan

Figue 18 Number of households by population grdBipffalo City Metropolitan Municipality, 2018 [Percentage]
Source: IHS Markit Regional eXplorer version 1803

The growth in the nundfekfrican headed households was on avef#gpe2.@tnum between 2008 and

2018, which translates in the number of households incre&fQgirbyhélperiod. Although the Asian
population group is not the biggest in size, it was howevegtbwifagiespulation group between 2008 and

2018 ab.70%. The average annual growth rate in the number of households for all the other population gro
has increased with 1.72%.
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Number of households by population group
Buffalo City Metropolitan Municipality, 2018
I

70% H Asian u Coloured

20% White African

Macleantown, King Williams Mdantsane, East London
Sandisiwe Town, Bisho Chalumna
Figurel2 Number of households by population graig-metro regions of Buffalo City Metropolitamicipality,
2018 [percentage]
Source: IHS Markit Regional eXplorer version 1803

3.5 Poverty Gap Rate

The poverty gap is used as an indicator to measure the depth of poverty. The gap measures the average
distance of the population from the povertyidirxpredsed as a percentage of the upper bound poverty

line, as defined by StatsSA. The Povediyazapith a major shortcoming of the poverty rate, which does not
give any indication of the depth, of poverty. The upper poverty line is defnasithy &taed of

consumption at which individuals are able to purchase both sufficienfdoddtantsweithout sacrificing

one for the other.

It is estimated that the poverty gap rate in Buffalo City Metropolitan Municipality amoR0f&ttee31.1% in

rate needed to bring all poor households up to the poverty line and out of poverty.

Poverty gap rate
$.0% — Buffalo City Metropolitan Municipality, 2018

33,0%
32,0%

31,0% /—

30,0%

29,0%

28,0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: IHS Markit Reaional eXnlorer version

Figure2Q Poverty gap rate by population greBpiffalo City Metropolitan Municipality, Z00B3 [Percentage]
Source: IHS Markégidnal eXplorer version 1803
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In 2018, the poverty gap rate was 31.1% and in@d@8tthgap rate was 33.5%,it can be seen that the
poverty gap rate decreased from 2008 to 2018, which means that there were improvements in terms of the
of the party within Buffalo City Metropolitan Municipality.

Poverty gap rate
Buffalo City Metropolitan Municipality, 2018

Macleantown, King Williams Town, Mdantsane, East London

Sandisiwe Bisho Chalumna
Source: IHS Markit Regional eXplorer version 1803

Figure21 Poverty gap rate submetro regions and the rest of Buffalo City Metropolitan Municipality, 2018
[Percentage]
Source: IHS Markit Regional eXplorer version 1803

In tems of the poverty gap rate for each of the regions within the Buffalo @ityMJeicquitt/,

Macleantown, SandisiwerBeioo Region had the highest poverty gap rate, with a rand value of 31.2%. The
lowest poverty gap rate can be observddastthendon Saietro Region with a total of 31.1%.

Number and percentage of people in poverty

540 000 Buffalo City, 20a8018 70%
520 000 60%
500000 - pum 50%

48000 L B 0%

460 000 — BBl B B B 0%
440000 0 B By B B B B B
4200001 B B B B B B B B 20%
400 000 — 1B B B B B B 10%
380 000 0%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
=== Number of people in poverty Percentage of people in poverty

Figure22 Number and percentage of people living in povBujfalo City Metropolitan Municipality,
[Number percentage]
Source: IHS Markit Regional eXplorer 1808on
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In 2018, there were 80Q people living in poverty, using theoygrty line definition, across Buffalo City
Metropolitan Municipalltis is 5.47% lower than th€@82m 2008. The percentage of people living in poverty
has decreasedin 65.58% in 2008 to 55.62% in 2018, which indicates a decreasatHdgk Y imdsce

African White Coloured Asian
2008 73.2% 1.8% 46.8% 9.9%
2009 70.4% 1.9% 42.1% 9.3%
2010 65.1% 1.3% 38.0% 7.1%
2011 59.5% 0.7% 34.0% 4.5%
2012 59.2% 0.7% 35.0% 4.5%
2013 59.0% 0.6% 36.0% 4.5%
2014 59.7% 0.7% 37.5% 4.5%
2015 59.2% 0.8% 37.9% 4.5%
2016 60.8% 1.3% 39.3% 5.7%
2017 61.8% 1.7% 40.2% 6.9%
2018 61.4% 1.9% 39.4% 6.5%

Figure23 Percentage of people living in poverty by ladipn group Buffalo City, 2068018 [Percentage]
Source: IHS Markit Regional eXplorer version 1803

In 2018, the population group with the highest percentage of people living in poverty was the African popu
group with a total of 73.2% peopadiydaverty, using the upper poverty line definition. The proportion of the
African population grdivpmg in poverty, decreased by 11.8 percentage points, as can be seen by the change
from 73.18% in 2008 t0 61.37% in 2018. In 2018 1.91% aobpldelMdritgnoup lived in poverty, as compared

to the 1.79% in 2008. The Coloured and the Asiam gwpufasaw a decrease in the percentage of people
living in poverty, with a decrease of 7.38 and 3.42 percentage points respectively.

Percentage of people living in poverty
585% Buffalo City Metropolitan Municipality, 2018
58,0%
57,5% -
57,0%
56,5%
56,0% -
55,5%
55,0%
54,5%
54,0%
53,5%
53,0%

Macleantown, Sandiskieg Williams Town, Biskalantsane, Chalumna  East London

Figure24 Percentage of people living in poversybmetro regions and the rest of Blaff&ity Metropolitan
Municipality,2018 [percentage]
Source: IHS Markit Regional eXplorer version 1803

In terms of the percentage of people livirgtinfpoeach of the regions within the Buffalo City Metropolitan
Municipality, Macleantown, San@isbmgetro Region has the highest percentage of people living in poverty,
using the upper poverty line definition, with a total of 58.0%. Thentagestfgpeagle living in poverty can

be observed in the East Londem8&ub Region with a totad &5 living in poverty, using the upper poverty
line definition.

50



Buffaldity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

4, BUFF AL O SQJAL ¥EVELOPMENT PROFILE
4.1 Health

The map shows the-didiricts whernthere is the greatest concentration of the population. The population
pyramids (2006 and 2@8h6yv the breakdown of the population into age groups for males and females.

4.1.1 Health Demography

Buffalo City

N

Buffalo

City:SD

Level
® Clmnic
® CHC

m Provincial Terhary Hospital
[:] Specialised TB Hospital
[:] District Hospital

|5] Regional Hospital

® Other

2017 Total Population per LM
[ 19 155- 243 051
B 543 807 - 1263 108

Figure25 Health Demography for BCMM

Buffalo City Metro has a y30 yeargofage ulgd. Ehe majority ofvthet h

population is at the East Londedi&tibt and this where the majority of the public health facilities-are. The Sub
district has 2 CHC laonic and a Tertiary Hospital within its jurisdiction. Whereas, Mdantsane has 1 CHC, TI
Specialized and Regional Hospitals. The Bhisho/KWT area has 2 CHCs and 1 does not provide a 24 hr se
The 2 District Hospitals in the Health District atenditis&ubistrict.

There is also infyeovincial migration with people choosing to live in the metrasigtraitewns (and their
peripheries) and along transport corridors. Deep rural aqgasudatnde These urbanisation trends pose

51



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

significant challenges for the District to meet the service delivery needs in the growingatetgedn a well

way. This is also demonstrated by the fact that citizens shop for health services in the Metro and return to th
areas once the treathpden has been effective. The District has seen high levels of lost to follow up on TB an
HIV treatment due to these migration patterns.

The District is in constant engagement with the Regional and Tertiary Institutions. The plans for the Mate
Birhing Unit (MBU) within Cecilia Makiwane Hospital in order to respond to the maternal and child health nee
the Suldlistrict have not yet been implemented. The housing of the Maternity Unit within the hospital is one o
strategies to reduce matelgshs.

The Bhisho and Grey Hospital rationalization project is still underway. One of the objectives thereof is to des
the inefficiencies that are demonstrated in the BUR, ALOS and PDE outcomes. It is envisaged that
rationalization of heaklvises in the Bhisho/KWT-dsstbict will provide access of these services to the
community and also improve the quality of health care that is provided. In the 2nd quarter of 2019/20, the av
length of stay in Bhisho was 5.1 days and in Gréytk@spteb days. The bed utilization rate was 46.1 and

71 percent respectively.

The Regional and Tertiary Hospitals are in the process of providing outreach services at the District Hosf
Grey Hospital has a vibrant ARV unit which benefite§} finametise support of the previous development
partner, Khethimpilo, and now the new District USAID partner, MatCH.

4.1.2 Social determinants of health

The social determinants of health (SDH) are the conditions in which people are born, giaageyork, live, an
and the wider set of forces and systems shaping the conditions of daily life. These forces and systems in
economic policies and systenas|apgnent agendas, social norms, social policies and political systems. The
SDH network across WHO sigppor action on the SDH.

The SDGs provide a comprehensive blueprint for human development and for systematically addressing the
determinants of liha

Whilst Buffalo City Metro has made significant strides in improving the lives of ttleepitgpte adthin
evidenced by the percentage of access to water and sanitation, the unemployment rate and literacy levels re
worrying.

The Metro has a young population with a bulge in the age group wgiey&aaedTl® city is a university

town vih a lot of institutions that offer higher education. This represents a higher demand on public health sen
due to social probldike substance abuse, teenage pregnancy, high rate of termination of pregnancy, higt
positivity rate. In the godrteof 2019/2@he number of still births in the District was 74. The Regional and
Tertiary Hospitals reported 29 and 36 respectidgijveriiet09 years in facility rate was 10% and the
termination of pregnancy under 20 years rate wakhklstadtics reveal that young women in the Metro are

not taking up contraceptive services and instead opt for termination of pnegarastyafltitadom use is

not popular among this age group as evidenced by the high positivity and termicgtratest pregnan

The District participates ingoternmental and Integrated Development Plan (IDP) activities of the Metro, the
District elth Council, as well the Metro Aids Council, where these issues are discussed, and solutions agr
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upon. Municipaldith Services forms an integral part of the environmental health work that is needed in the hea
facilities and collaboration betweddistrict and the Municipality has yielded notable fruits in this regard.

There is, however, a need for the Melgage sector departments, especially Buffalo City Metro Health District,
on issues of Spatial Development. The District isamgrdenttir fssues of new informal settlements or formal
settlements that do not have fixed clinics, due to relagazens within the Metro. Although the District
provides health services to these areas by way of mobile services, strategiesdiapecdatfacility and
programmatic level to respond to the needs of the communities by improxviagezbiatibrsgrvices.

The Ward Based Outreach Teams, however, need to be resourced in order to adequately respond to the
health needstbie communities.

The Key populations in Buffalo City Metro have been identified and the partner supp@tiaholigh organiz
BeyondZero Bumbingomso has seen gains being made in areas like Adolescent and Youth Friendly Ser
Men6s He a brtiahSeaWalker€ o mm

Observations of the Demographic Patterns:
Inward Migration as BCMM is an economic hub fdrensostairiding towns.
Young population which is biased towards females
Municipal Spatial Development incoherence with the InDastelapurent Plans of the ECDoH.

4.1.3 Burden of diseasd_eading causes of death in BCMM

Thesummargeflects otie leadincauses of death by age group in Buffalo City Metyeavped@ 2013

2015. Lower respiratory and diarrhoeal diseases are still leading causes of mortality among the infants
children under the age of 5 years. Trauma anduciudssrggersonal violence are leading causes of
mortality in the ages2#574%) among males, while HIV/AIDS and TB are still the leading causes of death fo
the ages 289 years 40% males and 52 % among females of the samecgronunitablesedases have

been recorded at 74% for males 50 years and older, while for females of the same group, the percentage is

Whilst TB showed a steady decline in the reported period which is attributable to efforts to detect clients inf
with TB and th® cdanfeted with HIV early through screening and early initiation on treatment, the gains are
being reversed by the unrelenting social determinants. However, the use of new shortened drug regimen on
TB patients has impacted positively on therbth&Trpe sting a significant improvement in treatment
success rate on drug resistant patients.

Non communicable diseases followed by TB are among the leading causes of death in the population
above 50 years of age

4.1.4 Women and Maternal Health

Maternal @¢h is dehtoccurring during pregnancy, childbirth and the puerperium of a woman while pregnant ¢
within 42 days of termination of pregnancy, irrespective of the duration and site of pregnancy and irrespect
the cause of death (obstetric arobsetric) pet00,000 live births in facility. The maternal mortality in facility
ratio is a proxy indicator for the population based maternal mortality ratio, aimed at monitoring trends in h
facilities between official surveys.
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The District recordeldRithat werhigher than 100/100 000 target i.e. 150.700€r iM@births and was
among the 10 worst performing Districts in this indicator in the country. This | performance may be attribut
the Regional and Tertiary and hospitals thatalrearfessf district hospitals outside Buffalo City Metro.

In the 2 quarter of 2019/20, the BCM reported three (3) maternal deaths at 89.6 per 100 1000 live births, be
two (2) at Frere Hospital and one (1) in Cecilia Makiwane Hosjutedrtier th€B9/20the District reported

four (4) maternal deaths at 116.7 g@0D@e births, three (3) of these occurred at Cecilia Makiwane Hospital
and one (1) at Frere Hospital.

The graph here below depicts the performance of BCM on nasitgrinagilitgrtatio/100 000 live births for
the period 2013/12018/19 compared to the other Districts in the Province, and also the trend over the years.

Maternal mortality in facility ratio/100 000 FY 2028/1&/19
®FY13/14= FY14/15m FY15/16m FY16/17m FY17/18m FY 18/19

300
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A Nzo Amathole BCM C Hani Joe Ggabi NMBM OR Tambo Sarah EC
Baartman Provinvce

Mortality Ratio (per 100 000)

District

Figure26 Maternal mortality in facility ration/100 O0BORE$/142018/19
Saurce: EC APP 2020/2021

BCMHD has improved in the cervical cancer screening performance and is ranked among the 10 best ir
country. The couple year protection rate has also improved to"7§@arterttodé 2019/20.

The flagship strategy fobikict is the implementation of Adolescent Youth Friendly Services (AYFS) with the
assistance of Bumbingomso and Beyond Zero. It is envisaged that this will assist in young people accessing |
facilities for reprodudtizalth services and thusdwgpfurther the couple year protection rate. It is also expected

that the termination of pregnancy rate and high positivity rate will reduce due to, among others, these interver

The ANCstisit before 20 weeks ratkthe mother postnatal wathlisys after delivery rate indicators remain
among the worst performing indicators in the District. This is evidenced by the fact that the District is amor

10 worst performing Districts in the country in these indicators

Key Observations on tistriot data

/£ Health facilities are not youth friendly

Pregnant mothers do not access maternal health services before 20 weeks

/= Mothers do not report to health facilities within 6 days of delivery and therecammuareffective
basedstrategy of faiong up on delinquent mothers.

£ Community based /outreach initiatives give the District the yield that is required e.g. vumbulula and Th
Mina initiatives

M
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4.1.5 Child Health

The District has seen worrying statistics orodhlitand these can be linlkedhildhood illnesses and
socieeconomic conditions in the Metro. Severe Acute Malnutrition has been prioritized by the District as a «
health alert.

Child healthouc o mes remain a concern for theerd3pediver i ct .
Subdistricts have resulted in an improvement in this area.

BCMHD was reported in 2018/19 to be one of the 10 worst performing Districts fingleadgunatonatal
death in facility rate at 14.7 %, neonatal death in facilityd&te Severe Acute Malnutrition case facility
under 5 years rate at 17.2 % , infant exclusively breastfed at 30.4 % ol secaslesad@e at 64.9 %.

In the 209/20 2 quarter performance on Immunization coverage under 1, severe nafatdtitioready

neonatal death in facility rate, the District continued to reflect poor performance. The District has identifiec
there is a need to improve amtlgmmonitoring at community and facility level. Most of the outcomes require
communifyased interventions.

Key observations from District data that led to poor performance:

£ Growth monitoring is not done according to the guidelines

£ The classificatiorsefrere acute malnutrition by health officials needs to improve

£ Immunization coveraggend year is low. ECDC centres have been targeted by the District to improve
on this outcome.

£ Community members do not access health services timeously wisesk aTehiiticnal healers
are often consulted before the health facility.

£ Inpatient neatal death is high

£ Still birth rate is high in Tertiary and Regional Hospital as well as the CHCs

The diagram here below depicts the number of dedtherian the!§uarter of 2019/20:

AGE GROUPS

older than 5 6;
25%

0-6 months 8§;
33%

1-5years5; 21%

Figure27. Number of deaths fohildren in the 3rd quarter of 2019/20
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4.1.6 HIV Prevalence in Buffalo City

The District performance on HIV testing for targeted communities is poor in-dikthies. (@)t8uph the

HIV testing coverage has improved overall, evidence statesthest & made to focus on targeted or key
populations. In 2019&0ethimpilo employed eighty (80) HIV Testers for both the community and health
facilities.

The number of patients remaining on HIV treatment is an area of concern for Tiie pistyiatntogether
with the Khethimpilo Community based healthas@mbarked on a programme to trace clients that are lost
to care. This exercise involves reviewing of patient records in order to identify gaps in the information value

Malecondom distribution is also very low. The major problem isitimeiimtieersippply of condoms by service
providers. A plan has been developed to address these poor results.

Male medical circumcision performance is poor due to Buffalo Qitypgdptriated by communities who
practice traditional male circumcision.

These indicators have performed poorly in 2018/19 to an extent that the District was among the 10 worst perfc
Districts in the country.

However, the District was reporteelaimongst the 10 best performing Districts on Adult with viral load
complgon rate at 12 months. The rate was 72.3%.

In the 8quarter of 2019/20, the NHLS Suppression rate for the EC Province is 78% (those less than 1000 cop
Those less than 50 caple rate is 59% of the total tests done.
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Country Province District LM2016

A EC BUF BUF_SD
=
= e = (&)
5 3 ° °
- g & | g
& ] E 2
Adult ART cumulative started ART minus ART cumulative & 2017 3637602 388998 48 459
TFO (No) 2018 3975543 425688 53379
Adult with viral load suppressed rate 12 months (%) 3rd 90| E 2017 86.7 847 87.7
Outcome 2018 906 86.2 87.4
Adult living with HIV viral load suppressed (VLS) 12m (No) & 2018Q1 | 2749656 267948 36911
2019Q1 2952213 284933 38211
ART Adult client viral load done (VLD) (No) & 2017 80507 7279 1114 1114
2018 95028 8442 1166 1166
Child with viral load suppressed rate 12 months (%) 3rd 90 | E 2017 63.5 56.7 63.8
Outcome 2018 68 63 66.5
Child living with HIV viral load suppressed (VLS) 12m (No) & 2018Q1 80148 8975 1049
2019Q1 67 400 7110 1260
Aduit with viral load completion rate at 12 months (%) 2nd 90 | E 2017 658 585 723 723
Output 2018 717 62.4 702 702
ART Adult first-line regimen (FLR) + second-line regimen & 2017 122168 12437 1540 1540
(SLR) at 12 months (No) 2018 108851 11602 1427 1427
Ciients remaining on ART rate (%) 2nd 90 | .. E Mar 2018 65.1 62.9 . 3&‘8’
Total Clients remaining on ART at the end of the month IEI Mar2018 4189070 452072 56807 56 807
(No) Mar201S 4629831 493879 61771 61771
Total living with HIV (No) & 2018Q1 6966276 770705 103174
2019Q1 7109877 785264 105112
HIV test positive 19 months to 14 years rate (%) 1stS0]| .. E 2018/19 16 12 20 21
HIV test positive client 19 months to 14 years (No) a 2018/19 15369 1552 147 147
HIV test client 19 months to 14 years (No) a 2018/19 936115 128898 7126 7126
HIV test positive client 15 years and older rate (incl ANC).. 1st 20| .. 2 2018/19 6.1 53 6.2 6.2
HIV test positive 15 years and older (excl ANC) (No) a 2018/19 725581 79217 10483 10483
Antenatal client HIV 1st test positive (No) a 2018/19 89554 10080 1349 1349
HIV test 15 years and older (excl ANC) (No) g 2018/19 | 11858516 1491093 169629 169629
Antenatal client HIV 1st test (No) a 2018/19 855680 86619 9412 9412
HIV testing coverage 19 months to 14 years rate (%) 1st90 ]| .. E 2018/19 34 38 1:‘9’ 19
HIV testing coverage age 19 months and older (%) 1st90| .. E 2018/19 43.1 497 4938 498
HIV test client age 19 months and older (No) a 2018/19 13650311 1706610 186167 186 167
Male condom distribution coverage (No) 15t90|.. € 2018/19 3638 333 282 283
Male condoms distributed (No) a 2018/19 726202616 73672416 8022000 8022000
Medical male circumcision rate (per1K) 1st90| .. 2 2018/19 264 43) U 0.61
Medical male circumcision 10 years and older (No) a 2018/19 595006 11396 202 202
Adult ART Total (No) o 2017 3677996 393817 45107
2018 4032106 432133 54148
Aduit Cumulative Loss to Follow-up (LTF) (No) a 2017 28933 2997 440 440
2018 41608 4334 570 570
Adult Cumulative Transferred out (TFO) (No) & 2017 9128 1432 160 160
2018 12693 1777 170 170
Adult Died (RIP) (No) & 2017 2333 350 48 48
2018 2256 334 29 29
Child ART Total (No) ‘5’ 2017 166588 20323 2808
2018 164196 19939 2659

Figure28 Buffalo City Metropolitan Municipality HIV Statistids22dD
Source: DHIS
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Buffalo City is currently &88¥6 in terms of performance agait980across its totalpplation. The
District is ranked 7th out ofdietr&ts in the province agairg@90. Results for each of thgpephlations
vary, with adult females at62¥®B, adult males at -B971, and children at -67/4%63.

For adult males and femfdeas must be placed not only on initiation phtd ARG on ensuring that clients

are retained in care. There is a growing number of adults who have been previously diagnosed, but are n
ART. This includes those who had started ART anl] defaelteas those who were never initiated. The
results do show that for women who remain on ART, suppression rates are higher.

There are gaps across the cascade for children under 15 years. Case finding, ART initiation and retention he
underpéormed and should be addressed through focusedventianger

To achieve @90 targets, the District must increase the number of adult men on ART by 14 697, the numb
of adult women on ART by 16 821, and the number of children on ART, bynb4d20d30Dece

Key observations on District data:

Poomerformance on male condom distribution

Poor performance on total number of clients remaining on art (TROA)

Low positivity yield. Targeted testing needs to be improved particularly targeting men and you
people

Linkage of clients to care is good butidtien of new clients on treatment needs to improve.
Large number of patients are LTFU

4.1.7 HIV+ and AIDS estimates

HIV and AIDS can have a substantial impact on the growth of a particular popyl#tienre &ewsany

factors affecting thgpact of the HIV virus on population progression: adult HIV prevalence rates; the speed
which the virus progresses; age distribution of the virus:-tthehittbthemnismission; child treatment; adult
treatrent; and the percentage by which thdedreases total fertility. ARV treatment can also prolong the
lifespan of people that are HIV+. In the absence of any treatment, people diagnosed with HIV live for approxir
10 years before reaching thesfawd of the disease (called AIDS). ¥iiestspreach this stage, recovery is

highly unlikely.

HIV+ and AIDS estimates are defined as follows:

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built by the Act
Society of Southern Africa (588). Tése rates are used as base rates on a provincial level. IHS slightly
adjusted the provincial ASEY8 data teflect the national HIV Prevalence rate more gueupai@lyation

group as used in the nati@mabdraphic models. The ASSA modelsesiire prevalence rates from various
primary data sets, in particular the HIV/AIDS surveys conducted by the Department of Health and the Ante
clinic surveys. Their rates are further adjusteddpordigand then smoothed.
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Buffalo City | Eastern Cape National Total | Buffalo City ag Buffalo City as
% of province | % of national

2008 108,000 753,000 6,040,000 14.4% 1.7%

2009 110,000 769,000 6,190,000 14.3% 1.786

2010 112,000 785,000 6,340,000 14.3% 1.766

2011 114,000 803,000 6,520,000 14.2% 1.7%

2012 116,000 819,000 6,680,000 14.2% 1.786

2013 118,000 833,000 6,820,000 14.2% 1.73%

2014 120,000 847,000 6,960,000 14.2% 1.72%

2015 122,000 861,000 7,110,000 14.2% 1.7%%

2016 124,000 874,000 7,250,000 141% 1.706

2017 126,000 890,000 7,420,000 14.2% 1.6%

2018 128,000 906,000 7,600,000 14.2% 1.686
Average Annual growth

20082018 | 1.6% | 1.8%% | 2.3% | |

Figure29 Number of HIV+ peopRuffalo City, Eastern Cape and National, 28082018 [Number and percentage]
Source: IHS Markit Regional eXplorer version 1803

In 2018, 1280 people in the Buffalo City Metropolitan Municipality were infectiddswigfiddty.an

increase at an average annual rate of 1.69% siraed200&)18 represented 14.46% of the metropolitan
municipality's total population. The Eastern Cape Province had an average annual growth rate of 1.87% fromr
to 2018 in the numioé people infected with HIV, which is higher than that of tlity Blefedpdltan
Municipality. When looking at the South Africa as a whole it can be seen that the number of people that are in
increased from 2008 to 2018 with an averabgrantinaate of 2.32%.

HIV+ estimates and AIDS death estimates

160 000 Buffalo City, 20623 5 000
140 000
120 000 4 000
100 000 3 000
80 000
60 000 2 000
40 000 1000
20 000
0 0

200200201@01201201201401201201201201202@022022023

= H|V/+ estimates AIDS death estimates

Figure3Q AIDS profd and forecastBuffalo City Metropolitan Municipality, Z0083 [numbers]
Source: IHS Markit Regional eXplorer version 1803

Presenting the number of HIV+ people against thedf pappdediving with AIDS, the people with AIDS added

up to 4310 in and 1860 for 2018. This number denotes a decrease from 2008 to 2018 with a high averas
annual rate €f.05% (02450 people). For the year 2018, they represented 0.2 1&pufthiation of the

entire metropolitan municipality.
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4.1.8 Nonrcommunicableigeases

Diseases tifestylsuch as obesity, hypertersidrdiabetes result, inevitably, in costly hospital admissions for
complications such as stroke, renal failure, heart disease and blindness.

According to SADHS 2016, 13% of women and 8% y#arearkbolder are diabetic in South Africa, while
hypernsion prevalence was shown to be 46 % and 44% for women respectively.

BCMHD is performing very well in the screening for both diabetes and hypertension. Stats SA Morbidity
reveals that 7éngent of males above 50 years of age in the Distiiohsuffecommunicable diseases,
whilst for females in the same age group, the figure is 81%.

Country Province District LM2016

ZA EC BUF BUF_SD
= 0
3 a s 0
o ] > =
- U 2 &
< c O “
5 g o 2
; @ & &
w ﬂ;l' o

Clients 40 years and older screened for diabetes (No) Process ..
Clients 40 years and older screened for hypertension (No) Process ..
Diabetes new client 40 years and older detection rate (%) Process ..
Diabetes client 40 years and older new (No)

2018/19 6070577 2491684 237298 237298
2018/195800824 1972192 235829 235829
2018/1 0.87 1 0.88 0.88
2018/19 136931 16430 2098 2098

DE Ind DE DE

Figure31: Noncommunicable diseases (South Africa, Eastern Cape Pr8uiffaéo City Metropolitan Municipality)
2018/2019

SourceDHIS.

Key observations on District data:
/& The District is doing well in terms of the screening-obtn@umoicable diseases
/£ The District has a problem of mental health conditions exasalizitedahuse, amormghers
/£ Cervical Cancer is also a challenge; however, the District is performing very well on cervical can
screening. The issue of adequacy rate on spebmirenadsiressed through skills development.

4.1.9 Quality of Care ratéy Patients/Clients

Top 5 Patient Complaints

Long waiting times Staff Attitudes
1 Shortage of support staff i1 Staff morale is low
1 Inconsistent appointment system 1 Burnout syndrome hessaof staff shorta
1 Information on triaging not given to pa leading to absenteeism
1 Noelectronic record system Delay on implementation of staff bene

Shortage of resources
Lack of management support
Non recognition of specialities

E R N
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Top 5 Patient Complaints

T
T
T
T

T

Hygiene and Cleanliness

Shortage of general workers
Cleaning material stock outs
Chelist not routinely utilised

Cleaning equipment not maintained d

budget limitations

Inadequate supervision due to shortag

staff

Patient Care
1 Noni adherence to guidelines
1 No explanation given to patients on

treatment plan

Availability of Mediués
1 Poor management of stock control

Figure32 Top 5 Patient Complaints and Observatibleslth
Source: Ideal Clidatabase (patient complaints module)

4.1.105ervice Delivery Platform

Number of facilities by level, 2017/18
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CHC/CDC
District Hospital
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Figure33 Number of Health facilities by level, 2017/18
Source: DHIS

The table below shows how BCMHD compareBistrittein terms of the Service Delivery Platform:

Org Unit Type Alfred Nzo Amathole| Buffalo Chrs Joe Ggabi  Nelson Oliver Sarah Grand

DM DM CityMM | HaniDM DM Mandela| Tambo | Baartman| Total
Bay M/ DM DM

Clinic 72 143 74 152 52 39 136 59 727

Community Health 2 5 5 7 9 10 3 41

Centre

District Hospital 6 12 2 14 11 1 9 10 65

EMS Station 7 11 19 10 9 23 86

Mdbile Service 9 33 21 33 17 26 14 33 186

National Central 1 1

Hospital
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Org Unit Type Alfred Nzo Amathole| Buffalo Chrs Joe Ggabi  Nelson Oliver Sarah Grand

DM DM CityMM | HaniDM DM Mandela| Tambo | Baartman| Total
Bay MM DM DM

Provincial Tertiary 1 2 3

Hospital

Regional Hospital 1 1 1 2 5

Satellite Clinic 5 2 10 6 25

Specialised Clinic 1 1

Specialised Hospit 1 2 3 1 4 2 5 18

Grand Total 97 206 118 232 92 97 183 139 1158

Figure34 BCM Health District compared to other districts ito service delivery platform

4.1.11Quality of service delivery platform

Percentage Ideal clinics (%6)

Performance
Worst 10 DM
Cther

Figure35Percentage Ide@linics 2018/19
Source: Ideal Clinic database

Quality of service delipdatform

Percentage Ideal clinics (%)

Figure3@ Quality of service delivery platform

Source: Ideal Clinic database
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4.2 Education

Educating is important to the economic growtmiry amduhe development of its industries, providing a
trainedvorkforce and skilled professionals required.

The education measure represents the highest level of education of an individual, using the 15 years and
age category. (According to ttedUNwations definition of education, one is an aduitegineorldder. IHS

uses this cofff point to allow for ciamsntry comparisons. Furthermore, the age of 15 is also the legal age at
which children may leave school in South Africa).

Highest level of education: age 15+
Buffalo City, 20e8018

100% pow o o
9% - B-B B EBEBREBERER
80%
70%
60% |
50% |
40%
30% |

m Matric & Postgrad
degree
20%

~ = Matric & Bachelor

~ degree

W Matric & certificate
/ diploma

- = Matric only

— m Certificate /

~diploma without
matgc

10% ~ EGrade 10-11

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Figure37. Highest level of education: dder Buffalo City Metropolitan Municipality, [Percentage]
Source: Ideal Clinic database

Within Buffalo City Metropolitan Municipality, the number of people without arsaseldoiobng2@48 to

2018 with an average annual r&t82f, while the number of people within the 'matric only' category, increased

from 128,000 to 166,008.ntmber of people with ‘'matric and a certificate/diploma’ increased with an average
annual e of 3.60%, with the number of people with a 'matric and a Bachelor's' degree increasing with an ave
annual rate of 5.74%.

Overall improvement in the déeelucation is visible with an increase in the number of people with ‘'matric' or
higher edutan.

Buffalo City =Eastern Cape National Total Buffalo City as Buffalo City as
% of province | % of national
No schooling 21,300 301,000 2,180,000 7.%% 0.98%
Grade 2 11,700 123,000 669,000 9.9 1.7%
Grade & 48,600 568,000 3,080,000 8.6/0 1.58%6
Grader-9 115,000 980,000 6,100,000 11. %% 1.8%
Grade 101 153,000 1,070,000 8,840,000 14.3% 1.7%
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Buffalo City | Eastern Cape| National Total Buffalo City as Buffalo City as
% of province | % of national

Certificate 2,420 14,300 180,000 16.9% 1.34%0
diploma  witho
matric
Matric only 166,000 942,000 11,000,000 | 17.60 1.5%%
Matric certificate 48,900 230,000 2,270,000 21.% 2.1646
diploma
Matric Bachelo 31,700 135,000 1,680,000 23.4%0 1.8%
degree
Matric Postgrg 13,200 58,600 788,000 22.%% 1.620
degree

Figure38 Highest level of education: age 1Buffalo City, Eastern Cape &ational Total, 2018 [Numbers]
Source: IHS Markit Regional eXplorer version 1803

The number of people without any schooling iGiBul&topolitan Municipality accounts for 7.08% of the
number of people without schooling in the province stmakra 6dtal98% of the national. In 2018, the number
of people in Buffalo City Metropolitan Municipality with a matric only Wwih 166,80are of 17.62% of

the province's total number of people that has obtained a matric. The numbkeraohyadoplandita
Postgrad degree constitutes 23.44% of the province and 1.89% of the national.

Highest level of education: age 15+
Buffalo City, 2063018

100% .
YN $ BEEEm W s . m Matric & Postgrad
0 degree
80% Matric & Bachelors
70% degree
Matric & certificate /
60% diploma
50% = Matric only
40%
30; m Certificate / diploma
0 without matric
20% H Grade 10-11
10%
0% H Grade 7-9

East London

Macleantown, King Williams Town, Mdantsane,

Sandisiwe Bisho Chalumna
Figure 39: Highest level of education: age 15+, sub-metro regions of Buffalo City Metropolitan

Municipality, 2018 [Percentage]

Funcbtnal Literacy

Functional literacy describes the reading and writing skills that are adequate for an individual to cope witl
demandsfe@veryday liféencluding the demands posed in the workplace. This is contrasted with illiteracy in the
strictest sese, meaning the inability to read or write. Functional literacy enables individuals to enter the lab
market and contribute toward®ago growth thereby reducing poverty.

Illiterate Literate %
2008 103,384 492 906 82.7%
2009 97,904 503,954 83.7%
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llliterate Literate %

2010 93,611 514,415 84.6%
2011 90,354 524,736 85.3%
2012 88,950 532,849 85.7%
2013 87,872 539,765 86.0%
2014 86,714 547,447 86.3%
2015 85,494 555,614 86.7%
2016 84,200 563,852 87.0%
2017 84,499 571,109 87.1%
2018 83,890 579,767 87.4%
Average Annugrowth

20082018 | -2.0®% | 1.64% | 0.5%%6

Figure4Q Functional literacy: age 20+, completed graddigtor- Buffalo City Metropolitan Municipality, 2008
2018 [Number percentage]
Source: IHS Markit Regional eXplorer version 1803

A total of 580 individuals in Buffalo City Metropolitan Municipality were considered functionally literate in 20
while 8300 people were considered to be illiterate. Expressed as a rate, this amounts to 87.36% of t
population, which is an asereof 0.047 percentage points since 2008 (82.66%). The number of illiterate
individuals decreased on averag@e0@9o annually from 2008 to 2018, with the number of functional literate
people increasing at 1.64% annually.

Functional literacy rate: age 20+
Buffalo City, Eastern Cape and National Totat220688
80% W w M w B

100%

60% -
40% -
20% -
0%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
m Buffalo City = Eastern Cape = National Total

Figure4l Functional literacy: age 20+, completed grade 7 or higjiféalo City, Eastern Cape and National Total,
20082018 [Percentage]
Source: IHS Markit Regional eXplorer version 1803

Buffalo City Metropolitan Municipality's functional liter&y362teinf2018 is higher than that of Eastern
Cape at 79.02%. When comparing to National Total as whole, which has a functional literacy rate of 84.96%,
be seen that the functional literacy rate is lower than that of the Buffalo City hitepafiplitan Mu

A higher literacy rate is often associated with higher levels of urbanization, for instance where access to sc
is less of a problem, and where there are economies of scale. From a spatial breakdown of the literacy ra
South Africajstperceived that the districts with larger cities normally have higher literacy rates.
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Functional literacy rate
88,0% Buffalo City Metropolitan Municipality, 2018

87,5%

87,0%

86,5%

86,0%
85,5%
85,0%

84,5%

Macleantown, Sandisidiag Williams Town, BisMalantsane, Chalumna  East London

Figure42 Literacy ratesub-metro regions and the rest of Buffalo City Metropolitan Municipality,2018 [percentage]
Source: IHS Markit Regl eXplorer version 1803

In terms of the literacy rate for each of the regions within the Buffalo City Metropolitan Municipality, East Lc
Submetro Region had the highest literacy rate, with a total of 87.8%. Thy Iateshlitérma obserire
the Macleantown, Sandisiwer@tito Region with a total of 85.6%.

4.3 Crime

The state of crime in South Africa has been the topic of many media articles and papers in the past years
although many would acknowledge thatting ltasi a crime peob) very little research has been done on

the relative level of crime. The media often tend to focus on more negative or sensational information, whil
progress made in combating crime is neglected.

IHS Composite Crime Index

The IHS Composite Crimexintbkes use of the official SAPS data, which is reported in 27 crime categories
(ranging from murder to crime injuries). These 27 categories are divided into two groups according to the r
of the crime: i.e. violent crimep@perty crimes. IHS tise (a) Lengbisentence and the (b) @béstime

in order to apply a weight to each gategor

Overall, Violent and Property Crime Index

ggg ,,,,,,,,,,,,, Buffalo City, 2008/262018/2019
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Figure43 IHS Crime Indexalender years (weighted dvd0,000 peopleBuffalo City Metropolitan Municipality,

2008/2002018/2019 [Index value]
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For the period 2008/2009 to 2018/2019 overall crime has decrease at an average annual rate of 2.89% with
Buffalo City Metropolitan Municipality. \inkedecreased by 3.05% since 2008/2009, while property crimes
decreaselly 1.98% between the 2008/2009 and 2018/2019 financial years.

Buffalo | Nelson | Sarah Amatole Chris | Joe O.R. Alfred
City Mandela Baartman Hani | Ggabi A Tambo @ Nzo
Bay

2008/200¢ 162.70 | 172.57 | 202.50 85.87 85.41 | 82.01 60.90 54.21
2009/201C¢ 155.85 | 160.87 | 197.33 92.25 89.26 | 87.24 64.18 59.10
2010/2011 149.38 | 157.17 | 180.00 92.57 85.60 | 88.69 67.86 55.33
2011/2012 148.67 | 152.30 | 166.23 96.74 85.51 | 90.35 65.00 53.88
2012/2013 136.78 | 145.44 | 155.30 95.30 85.14 | 90.65 63.08 53.07
2013/2014 134.79 | 144.03 | 153.04 97.00 7757 |91.32 66.70 54.67
2014/2015 122.74 | 130.94 | 151.73 93.30 79.18 | 90.22 57.54 53.23
2015/2016 119.34 | 125.06 | 148.99 95.32 76.10 | 94.24 55.10 50.69
2016/2017 115.97 | 121.23 | 140.62 89.80 77.93 | 93.04 54.59 46.85
2017/2018 113.33 | 116.55 | 133.07 88.83 78.14 | 91.96 56.99 50.24
2018/2019 121.40 | 118.14 | 138.49 89.84 78.82 | 90.17 62.21 48.20
Average Annual growth
2008/2009 -2.8%%6 -3.72% 3.7% 0.4%%0 -0.806 | 0.9%% 0.2%% -1.1%%6
2018/2019
Figure44 Overall crime indexBuffalo City Metropolitaviunicipality and the rest of Eastern Cape, 2008/2009

2018/2019 [Index value]
Source: IHS Markit Regional eXplorer version 1803

In 2018/2019, the Sarah Baartman District Municipality has the highest overall crimegiatesofitensub

the overallastern Cape Province with an index value of 138. Buffalo City Metropolitan Municipality has the sec
highest overall crimgeiat 121, with Nelson Mandela Bay Metropolitan Municipality having the third highes
overall crime index of 118. O.R. Tastrxi Blunicipality has the second lowest overall crime index of 62.2 and
the Alfred Nzo District Municipality has the knatsiriove rate of 48.2. The region that decreased the most

in overall crime since 2008/2009 was Sarah Baartman Digdiity Mithian average annual decrease of

3.7% followed by Nelson Mandela Bay Metropolitan Municipality with an avecesgsarafudl7éo.

Overall, Violent and Property Crime Index
250 —Buffalo City, Eastern Cape and National Total, 2018/2019

Buffalo City Eastern Cape National Total
OverallCrime IndexViolent Crime IndexProperty Crime Index
Source: IHS Markit Regional eXplorer version
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Figure45 IHS Crime Indexalender years (weighted &vig0,000 peopleBuffab City, Eastern Cape and National
Total, 2018/2019 [Index value]
From the chart above it is evident that property crime is a major problem for all the regions relative to violent |

BCMM is made up of 3 regions i.e.(K\W&imyl Midland (Mdantsane)Coastal ( East London). There are 31

Police Stations within the Metro. Crime hot spots are:

HOT SPOT AREAS

NATURE OF CRIME

Inland | Mlungisi Township

Assault and Murder

Farns and Township rural

Theft

Union Street
Terminus Street
Buffalo Street

Dimbaza Robbery and Murder
Midland | Mdantsand.U X:Taxi Rank Common Robbery

Nyibiba N.U 14 Rape cases

Vulindlela House breaking
Coastal | CBD Streets: Caxton Street Theft of ma®

Southernwood Common robbery and house breaking in th
Quigney: Moore Street Human trafficking and Drugs

Currie Street
St Paus Road Human and draigafficking and it is marke;

stolen goods

Duncan VillageSectia

House breaks, murder and common robbe

Mzamomhle

Common Robbery

Figure4A@ BCMMCrime Hot Spots
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5. BUFFALCITYMET ROPOLI TAN MGOVERNANCE ANDIFWNANCE DEVELOPMENT
PROFILE

5.1 TheBuffalo City MetropolitdriunicipalityGovernance Profile

5.1.1 Municipal Functions

MUNIGIAL FUNCTIONS FUNCTIONAPPLCABLE TO | FUNCTIONS
MUNIGALITY(YES NO)* APPLICABLETO THE
ENTITYBCMDA)

ConstitutioBicheduld, Part4 functions

AirPollution

Buildingeguétions

Childcarefacilities

Electricitandgasreticldtion

Frefightingevices

Locatourism

Municipairports

Municipglanning

Municipdiealttsavices

Municipglublidransport

Municipalpublic works only in respectof the needs of
municipalitiegn the discharge ofheir responsibilitieso
administefunctionspecificallassignedo themunderthis
Constitutioor any othetaw.

< |=<|=<|zZ|<|<|=<|=<|=<|=<

<

Pontoons ferries jetties,piers and harboursexdudingthe
regudtion of interationaland @tionalshippingand matters Y
rebtedthereto.

Stormnatermaragemensystemsn builiup areas Y

Tradingegutions Y
Weterandsaniétionsavices limitepotablewtersupplyand
domestigvastenaterandsevagedisposaystems

=<

Beacheandamusemerfiacilities
Billboardandthedisplayfadvertisemeritspubligplaces
Cemeteriegjneraparlourgindcrenatoria

Cleansing

Controdfpublimuisances

Controdfundertakingset sellliquotothepublic
Facilitiegortheaccommation careandburiabfanimals
Fencingndfences

Licensingfdogs

Licensingndcontrobfundertakingat sellfoodtothepublic
Locahmenities

Locakportfacilities

Markets

Municipadbattoirs

< |=<|=<|=<|=<|<|<|<|<|=<| <|=<|=<|=<
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MUNIGIAL FUNCTIONS FUNCTIONAPPLCABLE TO | FUNCTIONS
MUNIGALITY(YES NO)* APPLICABLETO THE
ENTITYBCMDA)

Municipgdarksandrecration
Municipaboads
Noisgpollution
Pounds
Publiplaces
Refuseemovatefusedumpsandsolidwastedisposal
Streetrading
Streetighting
Trafficandparking
Figure47. Municipal Functions

< |=<|=<|=<|=<|<|<|<|=<

5.1.2 Intergovernmental Relations

Buffalo City Metropolitan Municipality participates in all available National and Provincial intergovernme
relations platforms established to deepen and strengthen joint plasouimprarmnergst the three
government sphers. In the 2018/20it8afigaar BCMM hosted the following IGR meetings with the intended
purpose of:

MEETINGS DATES PURPOSE
BCMM IGR FORU| 27 Septemb¢ A To report on progress on the implementaticaratibrg
2018 Masiphathisarmad the training of the Metro Impleme

Task Team (MITT).

A To align BCMM Social Labs that work to enhance
community participation and creating platforms
engagements on issues that pertain to the weltbei
BCMM citizens e troader IGR activities of the Metro

A To share information on the nevbased budget allocal
that the Metro was planning to implement with
departments.

BCMM IGR Rou| 15 March 201] A To intragce theAntiPoverty Strategy of the Departm

Table Meeting Social Development which had planned intervention
24, 2, 6, 31, 32.

A To develop an interventional campaign with the Dep
Home Affairs in preparation for the May 2019 Nationa
byencouragg residents to collect their Identity docume
the Department of Home Affairs

A To present the state of readiness of the Independen
Commission for the 2019 National Elections, and th
needed from BCMM in preparing fetties and on th
Election day in order to avoid any challenges.

BCMM IGR COF 24 May 2019| A The Core Team Meeting is comprised of BCNMP(HB&
TEAM MEETING Public Participation Units), COffiae of the Premier anc
Provincial Treasury. Thetimg&vas held to improve
coordination of IGR work in the Metro with sector dep
and internal municipal departments. It was resolved &
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MEETINGS

DATES

PURPOSE

meeting that BCMM woul atk
and Terms of Reference for IGR. Furthermore, BCMN
proposed the projectising approach to activities with S
Departments in order to ensure functionality of IGR b
ensure that there were key outputs

BCMM IGR Forum

14 June 2019

A To receive édback on National Elections and to n
challengethat IEC experienced during the 2019 Elect
further find solutions and ways to improve and prepzq
upcoming 2021 Local Government Elections.

A To receive feedback from Department of Affaing
depart ment on t he ¢ BCMM
intervention.

A For the Built Environment Planning unit within BCM
input from Sector departments into the Built Eny
Performance Plan.

A To highlight the international protocolsidelihes for &
government departments when entetinga i twinnin
agreement with International partners.

A To receive the Infrastructure plans from the Depa
Health. The Department highlighted that its focus w
rural Eastern Cape.

A To reeive the Department of Human Settlements |
BCMMn current financial year, and to receive the br
of the budget as per the BCMM wards. This aimed t
integrated planning.

A To receive information from the Department of Public
Property and infrastructure disbursement espeeidllp
vacant buildings and land that the department aimed
to BCMM.

A To present the ESKOM budget and plans in the Met
to Electrification and some of the challenges Es}
expeencing that required the assistance of the Metro

A To presnt on the Antipoverty Strategy by Social Deve
as an intervention in the following Wards: 24,2,6,31,3

A BCMM attended the -potierty stakeholder engage
meeting ithe most deprived dvaf BCMM which is ward

Table6: BCMM IGR Forum meeting618/2019

5.1.3 Summary of community developmental issues and priorities

Whilst still experiencing a barrage of challenges, BCMM has made satisfactoiynplegressngithe

fiveyear IDP and are planning on accelgragiage of service delivery.

The following table will present a summary of the key issues raised by commuiMigg® radidimdpitte

outreach held on 2 to 5 October 2019 per BCbA¥dl frggstin:
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Inland Regiod 2 October 2019

The key issueaised by communities from this region are summed up in the following graph and table:

MAIN SERVICE DELIVERY ISSUES
INLAND REGION WARDS
25,3435 36,37 38,39.40,41,43 44 45 49

7 wards 8 wards 9 wards 3 wards 3 wards 6 wards

@ IO E

6 wards 4 wards 1 ward 2 wards

Figure4& Main Service Delivery Issudsland Region

NO ISSUE IMPORTANT TO NOTE
1 ROADS Other areas related to roads is the requestdbiusnps and an issue unfinished road infra
by contractor in Ndevana
2 HOUSING Community members also emphtséseeed for Disaster Houses, and Houses to be alloc
rightful beneficiaries

3 EMPLOYMENT This mainly related to Yougiogment, Employment on Ward projects, EPWP

4  SPORT FIELDS Upgrading and Construction of new sportfields

5 HALLS Also includes request for Multipurpose centre

6 SAFETY  ANI Important to note is the request for CCTV Cameras in W @BpPonse time of Fire [
EMERGENCY Visibility of Law enforcereddilapidatetuilding a crime hotspot in Breidbach
SERVICES

7 WATER  ANI Jojotanks, Cleaning of dams and provision of Taps
SANITATION

8 WASTE Lack of cleanliness in KWT and Bhishst feiqWéheelie Bins, and illegal dump sites
MANAGEMENT

9 CEMETERIES Fencing and Bridge to Cemetery (Ward 49)

10 BRIDGE Ndevana

11 AGRICULTURE Community members requested assistance with setijitg apdcéeed for cattle
AND RURA
DEVELOPMEN

12 IGRISSUES  Ward 34: Request for update on school that was to be built at Polar Park

Ward 40: Request for Clinic in the ward

Figure49 Main Service Delivery Issuésland Region
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MidlandRegiond 3 October 2019

The key issues raiseddmiraunities from this region are summed up in the following graph and table:
MAIN SERVICE DELIVERY ISSUES

MIDLAND REGION WARDS
11,12, 14,17, 20,21, 22, 23,24, 26, 30, 42 and 48

VAR

S

0274896

m

4 wards 7 wards 5 wards 3 wards 4 wards 3 wards
1=
2 wards 1 wards 2 wards 6 wards
.‘;i \
5 wards
Figure5Q Main Service Delivery Issudgidland Region
NO ISSUE IMPORTANT TO NOTE
1 ROADS & STORMWATE Request for completion of incompleteistnests 11. Request for title deeds in w
2 HOUSING Progress on housing development in ward 12vas laade availgldempletion
houses in Velwano. Completiayusés avard 14 in Gomora and Nxamkwana
24. Attention should be givéouses with cracked wall in ward 21 at Z. Soga
3 EMPLOYMENT Requests relate to EPWPYanth Employment
4 HALLS Request for multipurpose centre in ward 14.
5 WATER AND SANITATIC Members raised the issue of water leakages in ward hity Gemhar from war

and 21 (Tambo Park) complained about toilets not working

6 WASTEBMANAGEMENT Request for refuse bags in ward 17 and 24, also request for green deeds
24. Ward 26: Private companies dumping waste at the Nahoon River.

7 ELECTRIFICATION Attention should be given to illegal connections in Kanana.

9 WATER METRES & BILL Request for consistency in billing system and appointment of meter readers
based (Ward 30).

10 IGRISSUES Ward 24: Request for micCiind Availability of a Mobile Police Station

Ward 42: Old Clinic and shortage of staff

11 ADDITIONAL ISSUES  Ward 14: Inconsistency in billing system

Ward 17: Request for ramps for wheelchairs in public toilets

Ward 17: Request for information rggeadibased budget

Ward 21: Request for ward office to assist with municipal related services
Ward 30: Lack of cooperation between community and Councillor

Table7: Main service delivery issuddidland Region
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CoastalUrbanRegim 8 4 October 2019

The key issues raised by communities from this region are suhenieltbwirig graph and table:

MAIN SERVICE DELIVERY ISSUES
COASTAL-URBAN REGION WARDS

,,,,,,,,

WO = @I

7 wards 10 wards 12 wards 1 wards 4 wards 8 wards

=1

10 wards 7 wards

3 wards 3 wards
Figure51 Main service delivery issugSoastalUrban Region

NO ISSUE IMPORTANT TO NOTE
1 ROADS & STORMTER Monitoring of road construction in ward 13.
2 HOUSING Construction of houses for backyard dwellers atOMardumitylembers living

bungalows in ward 8 request housing hand over to rightful beneficiarR8e
Swedish Grant for $iag in Ward 16.

3 EMPLOYMENT Functionality of youth centres and EPWP.

4 HALLS Incomplete Community Hall construction at ward 15.

5 SAETY AND EMERGEN Criminals operating in Refuse Transfer Station
SERVICES

6 WATER AND SANITATIC Eradication of dket system and ramps on public toilets for disables peopl
toilets. Challenge of sewage at Nahoon River

\‘

WASTE MANAGEMENT Utilization of open spaces for recycling. Regular fires at Refuse Transfer ste

8 ELECTRIFICATION Eledrification of Informal Settlements. Electrification of newly built RDP hou
illegal connections in ward 10. ConstruStieettights and highmasts.

9 BEACHES AND RESOR™ Maintenance of Beaches for Festive season. Vandalisinghksf iBddedalalareas

10 IGRISSUES Ward 6: Shelter for homeless people in CBD
Ward 10: Scholar transport for learners of Muvhango Squatter Camp and M
Ward 13: Request for Clinic, Police Station and Schools at New Life
Ward 15: Request fami€li
Ward 28: Lack of control from SAPS relating to Alcohol and Drug abuse
Wardb0: Construction of Nkwenana School taking too long

11 ADDITIONAL ISSUES  Ward 7: Transportation to attend ward meetings
Ward 16: Accessibility of municipal officialsffitéseir o
Ward 27: Programs for Disabled people

Table8: Main service delivery issugSoastalUrban Region
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CoastaRuralRegiond 5 October 2019

The key issues raised by communities from this region are summed up inahle foitbveaibig gr

MAIN SERVICE DELIVERY ISSUES
COASTAL-RURAL REGION WARDS
31,323
-' Smsb EE 1
£ = | - / :
4 wards 1 wards 3 wards 2 wards 2 wards 2 wards
. i R
4 7 s WY A\
A AN o o 0 ]
.gl,_ 4, ‘ y N
1 wards 1 wards 1 ward 1 wards

Figure52 Main service delivery issugSoastalRural Region

NO ISSUE IMPORTANT TO NOTE

1 ROADS & STORMWATER Maintenance

2 HOUSING Land for housing and Disaster houses.

3 EMPLOYMENT Unemployment and Emmoyfior community members ove9 $gars.

4 SPORTS FIELDS Maintenance of sportsfields.

5 AGRICULTURE AND RURAL [ Completion of Chicken run, Water for Dipping and Fencing of Grazing
32. Assistance walming equipment

6 WATER ADISANITATION Response time to fix faulty taps a challenge

7 ELECTRIFICATION Electrification of Doyi

8 BRIDGE Village 1 to Village 4.

9 IGR ISSUES Ward 31: Ambulances for sporting events
Ward 33: Request for Clini€Cahing of Dams

10 ADDITIONAESUES Ward 33: Renaming of Cornfield area

Table9: Main service delivery issugSoastaRural Region

MultiSectoral Intergovernmental Matters

The following muskctoral intergovernmental matters have been identifietllicyatihdopu part of the
agenda of discussions between the Buffalo City Metropolitan Municipality and the spheres as indicated thr
the relevant IGR platforms creatéds purpose:

Priority Detail Affected Area  Provincial/National DepartmentState Owned
EnterpriséAction Plans

DEPARTMENT OF HUMAN SETTLEMENTS
WARD 9
RectificatiolRectification of hous¢Bralyn Ext 10 an(Rectification programme undertaken by Province
of old Houswhich have the seriolStoney Drift has been referredthe IGR Forum.

challenges of cracks a

water that is pouring wh
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Priority Detail Affected Area  Provincial/National DepartmentState Owned
EnterpriséAction Plans
i tos heavy
areas need house
urgently
WARD 11
MultipurposThere is no meeting venN.U 2 & N.U 5 reiConstruction of mpitipose cemes falls with the
Communityfor the community of weoffice Provincial Dept of Human Settlements. The r
Centre 11 including a venue Next to Nzalisekwas forwarded to the Degtvall be followed up int
host important gaihgs Higher  Primannext IGR Forum.
as they resort to use |School
tents and if not availak
and it is raining or be
weather, thegre left with
no option but to cancel t
meeting or event
WARD 34
MultipurposThe ward needs a mulDimbaza Construction of mpitipose cengrefalls with the
centre purpose centre Provincial Dept of Human Settlements. The r
was forwarded to the Ragtwill be followed up in t
next IGR Forum
WARD 37
Housing |RDP, Disasters, NeeTolofiyeni, The requesth been forwarded to the Provincial
housing for destitute. = Masingatha &of Human Settlements foritheivention.
Mdingi, Mxaxo B
WARD 50
Multi The ward needs mulKwelera Village |Construction of mpitipose centres dallith the
Purpose purpose youth Provincial Dept of Human Settlements. The
Youth development facilities wasforwarded to the Dept and will be followed ug
Developme next IGR Forum.
Facilities
WARD 31
Human Construction  of  ruriNtenteni, The Bongweni arearfe part of the Greydadject
SettlementsHouses Bhongweni which is under discussion to find an amicable oy
*MAYORAL all affected parties. Discussions are betwee
IMBIZO municipality, Department of Public Works, Prg
ISSUE and National Departments of Human Settlemen
WARD 39
Titledeeds Ownership of house For pre 1994 hous#sat is houses that were acqui
*MAYORALremained unresolved from the Municipality / Old Ciskeian Governme
IMBIZO are without title deed@®@mmunity members to go
ISSUE Department of Humaril&eents (Cnr Osd / Fleet
Street) to sign Deeds of Sale which will be th
submitted to the Conveyancer to effect transi
favour of beneficiaries.
Human Storm damaged hous Departmério appoint a professional team to ver
Settlementshave not been replaced the phase 2 disaster victims from 2004 to date
*MAYORAL funding from the Prov. Dept becomes available.
IMBIZO
ISSUE
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Priority

Detall

Affected Area

Provincial/National DepartmentState Owned

DEPARTMENT OF TRANSPORT

EnterpriséAction Plans

WARD 26

Bridges

Building of these bridges
there are heavy rair
people of theser e a s
go to work and childre

Zikhwaba,
Mzonkeshe,
Khwetyana,
Nkgonkqweni

The roads belong to the Provincial Departm
Transport. To be informed of the regqubsir roads
through IGR Forums.

candét go to
WARD 31
Fencing Areas need reing to Ncera Village BCMM is only responsible for fencing of grazir
prevent cattle from graziFort Grey arable land. Fencing of roads is a function
to roads Provincial Dept of TranspRequest has beer
forwarded via IGR Forums
WARD 32
Walkways The ward needs walkwa)Entire ward Priority is publitansport routes due to budg
constraints. On provincial roads constructic
sidewalks is under department of Transport. R
has been forwarded via IGR Forums.
WARD 36
Scholar  Transport for learne Schools are closed, children are travelling
transprt  needed distances. Information regarding Scholar transp
*MAYORAL been sent to the Department of Transport; Edy
IMBIZO will be providing the list of identifigtede who
ISSUE require transport with their copy of D%/
certificates.
WARD 37
Urban West Drive bridge to tWest Drive,A consultant will be appointed to undertake the
Rural Bridg|lifted because it is veMasingatha. of the bridge upgrade in the 2018/2019 financial
danger ous wTdofiyeni andis anticipated for construction to commence

All other bridges are in
very bad condition

Mdingi village ¢
Mxaxo B

2019/2020 financial year. The other bridges id¢
fall under the control of the préviDepartment of
roads and Public Works.

WARD 10

Learner
Transport

A request for schol
transport to be provided
children living in Muvhan
Squatter Camp

Muvhango
Squatter Camp

DEPARTMENT OF HEALTH

WARD 23

Clinic

A Clinic facility within t
proximity of the ward

NU 14

Issue has been taken up with the relevant Prg
Department for actioning, follow up will be done
the next IGR Forum meeting.

WARD 21

Ambulance

Residents from the wa
requestadr accessibility o
ambulances

WARD 43
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Priority

Detall

Affected Area

Provincial/National DepartmentState Owned

EnterpriséAction Plans

Clinic Clinic is too far from ttMajali Location iFollow up with Provincial Department will be don
community and alwayPeelton next IGR Forum meeting
short of medicine
WARD 13
Clinic Requested a clinic in t The areas are being serviced through a mobile
*MAYORALward currently the Department is not building new
IMBZO structures but will concentrate on renovating e
ISSUE buildings to be in compliant with &lladiesith Cer
Standards so that they can be accredited by the
of Health Compliance Standards.
WARD 32
Clinic The existing clinics clos There is a fixed clinic in Tyutylevi@agrently the
*MAYORALearly Department is not building new clinic structures
IMBIZO  |and the community requ concentrate on renovating existing buildings tg
ISSUE a 24HR health services. compliant with National Health Core Standards
they can be accredited by thieeOff Health
Compliance Standards.
WARD 50
Clinic Tuba request Clinic and There is a fixed clinic called Kweldirtia which
Police Station services Tuba village. Tuba is within a 5km ra
Kwelerha Clinic. The village is serviced by wa
mobile clinic. The population oflége Vi less than
10 000. Currently the Department is not buildir
clinic structures butl wbncentrate on renovati
existing buildings to be in compliant with Né
Health Core Standards so that they can be acc
by the Office of Health @@mce Standards.
WARD 10
Mobile Clin|A request for a mobile cli
that will serve Muvhan
and Egoli residents
WARD 13
Clinic A request for clarity on t
provision clinics in New L
WARD 13
School A request for clarity on t
provisio of a school ir
New Life
WARD 15
Clinic A request for théDucats
construction of a clinic
Ducats
WARD 24
Clinic A request for constructi
of a clinic in ward 24
WARD 26
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Priority

Detall

Affected Area

Provincial/National DepartmentState Owned

EnterpriséAction Plans

Clinic A complaint was raised t
the Mpundu clinic had r
been meed

WARD 33

Clinic A request for a clinic |Gwilili
Gwilili

WARD 42

Clinic A complaint that the clir

was old and that there w
shortage of staff

DEPARTMENT OF SAFETY AND LIAISON / SOUTH

AFRICAN POLICE SERVICE

WARD 29

Safety fenc

Death oeored with break
in. Two subsequent bre
ins.

Gonubie

Law enforcement patrols on an ongoing basis
has also been escalated to SAPS and follow up
done during the IGR Forum

WARD 30

Crime

People are dying becau
of high rate ofime. Yot
are using drugs also the
is high rate of theft.

NU 9, NU 11A
Manyano NU ¢
Thembelihle NU
Cuba, Chris Hatr
Park Block 1,2 &

Visibility of BCMM Law enforcement is ongoing
ward, also visible when requested. Howeve
request veaforwardei SAPS for actioning.

WARD 13
Police StatitA request for clarity on tNew Life
provision of a police stat
in New Life
WARD 24
Mobile PoliA request for the availabi
Station of the mobile police stati
in ward 24
WARL28
Crime A conplaint that theBeacon Bay
community members g
scared to go and drg
refuse at the refuse site d
to vagrants and criming
that are roaming in Beac
Bay
Substance A complaint about thBatting bridge
Abuse drunkenness and driBonza Bay and th
abuse in the picnic site n('Summit road

to tke Batting bridge, Bon:
Bay and the Summit roa

DEPARTMENT OF SPORT, RECREATION, ARTS AND CULTURE

WARD 41
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Priority Detail

Affected Area

Provincial/National DepartmentState Owned

EnterpriséAction Plans

Library  Students are struggling Zwelitsha Negotiation between the Provincial Dept of Spo
go to KW.T. library ¢ Recreation and BCMM regarding the provis
sometimes there is Library in Zwelitsha has resumed.
money for taxi.

\DEPARTMENT BBUCATION
WARD 44
Creche A request for a creche | The department of education since 2014 has a

*MAYORALKids in the ward

what we call universal access to grade R, which

IMBIZO that all grade R classes are attached to Isehoels
ISSUE we have what we call atigvosystem of educatio
namely Grade Rand Grade 82 respectilye
WARD 13
School A request for clarity on tNew Life
provision of a school
New Life
WARD 24
School A complaint that there w
noschool in their area
School A request for the

municipalit
in the construction
Nkwezana ScHoavhich
was taking too long

DEPARTMENT OF SOCIAL DEVELOPMENT

WARD 44

Creche A request for a creche |
*MAYORALKids irthe ward
IMBIZO
ISSUE

Stanehlone creches are registered with
department of Social Development as CBO. Tt
cohort for tee is 81 years. It becomes the initiativ
a mem ber of community having identified thg
for such a programme. Our only rbeedepartment
is to train the practitioners on ECD

The Department of Social Development is go
advertise foruubmissions of business plans tow:
funding for financial year 2019/20, the commu
encouraged to mobilize and a submission @ m

consideration for funding.

NATIONAL DEPARTMENT OF ENERGY/ESKOM

WARD 38

Electricity New sites Entire ward

Theg areas fall within the Eskom area of sy
Eskom is realigning their electrification progran
terms of the funding received Drepartment of
Energy. Eskom is continuously being engaged t
the IGR Forums.

WARD 40
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Priority Detail Affected Area  Provincial/National DepartmentState Owned
EnterpriséAction Plans
Electricity Informal Settlemts need Entire Ward This is a rural ward and electrification falls
electricity Eskom. In terms of the Eskom three ye#ueple

following area have been identified for electrifice
Ekuphumleni for the 2019/20 and 2020/21.
Tshabo block 2 is e plan for 2019/20

Villages around Tshabo is on the plan for 2020/:
No other areas are indicated on the Eskom plan

Electricity Electricity is requested ESKOM is forwarded information with a i
*MAYORALNokhala area applicants taupon the budget plan for theyeaitti
IMBIZO implementation. The matter has been forwar
ISSUE ESKOM through the IBRum and is continuous

being followed up on

TablelQ Multisectoral Intergovernmental Matters

5.1.4 Governance struetuthat are linked to communities, the business sector and other stakeholders (women
youth, traditional leaders)

The metro engages yintier alighe following community/stakeholder stthobuigs its formal platforms:
" Ward Comttees

IDP/Budget/PBVExternal Representative Forum

Disability Forum

Youth Council

Gender Forum

Elderly Forum

BCMM Green Forum

Community Safety Forums

> > > > > > > >

5.1.5 Vacancy rate

Turnover Rate
Details Total Appointments as off Terminations durin Turnover Rate*
beginning of Financial Yei{ the Finandil Year
No. No.
Year 2015/2016 4997 255 5%
Year 2016/2017 5159 237 5%
Year 2017/2018 5048 223 4.44%
Year2018/2019 5116 120 2.34%
2019/2020 (Jan 2020) 5641 134 2.37%

Tablell Vacancy Ratelanuary 2020

A The above figure for 2018/19 represents-tvettuate as at February 2019. Efforts are in place to
reduce this figure before end of financial year to an acceptable level.

81



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

The Head of Directorate: Municipal Services is still vacant and cungeagp@intant has been

made. The permanent appointment to the post has been placed on hold due to a legal challenge wi
is still at the appeal stage.

The moratorium b filling of 522 posts is still in place and positions vacant andGunied after

2017 is continuously being filled.

The above figure for 2019/20 represents-thertuate as at January 26&&ruitment processes

are well underway, and thantdfunded posts will be reduced considerably.

Council approved the splilumicipal Services into 2 DirectonateglySOLID WASTE AND
ENVIRONMENTAL MANAGEMENT and SPORT, RECREATION AND COMMUNITY DEVELOPME
The recruitment process is undervdaheaposts will be filled before the end of June 2020.

Recruitment procesgesiZ)/21 are ongoing and efforts to ensure that the vacant funded posts remain
at an acceptable level is in place.

Funding for tidanpower planning section will be soutee@20/21 financial year.

5.2 The Buffalo City Metropolitan Municipalitgri€ia Profile

5.2.1 Qverall Financial Performance & Expenditure of the Buffalo City Metropolitan Municipality (BCMM)

BUF Buffabo City - Table A1 Con sobdated Budget 3 umm ary

Mwmrzrintinn A 5 A HHBHT P La ik S O | " T
R thowsands P dited Audited FAudited PAadited FAudited
Quigome |  Ouicome Ou fcome Qutcome Quigoms |
Financial Performance
Total Revenue (exchuding capital franafers and contribution s} 3, M0 727 B118.647 3,862 100 2,312 83 L]
Total Expenditure 5. 196208 94T SE 5,502 827 6,074 416 B8 415
Bumdu ' D ehicit) 39519 645 030 5022 (781785} (836351}
Temsizes and subsidies - captal {monetay diocations | Maiona
Provincial and Distsict]) 515 452 B70 304 560 THD 530 588 TOR 2435
Contributions recognsad - captal & contrbufied assets - - - - 270 06T
Bunhu o 0 eficitl after capital transfers & contributiona 883011 1315424 1.029 052 168.823 440 961
Share of susplus! [defict ) of assocate 22359 30,383 19142 34109 2B 8ES
Sumpdu o' [Deficit) for the vear 1,007 371 1,345 807 1,048 185 202 83 480 826
Capita sxpandibim & finds soomas
Capital exo en diu re 830,050 1260133 12T 622 1. 430146 1,881 811
Trrsfers recogresd - capial 815452 B70 304 560 THD 530 588 TOR 2435
) B oerowing - - - - -
Intemaly genemied funds 34558 13933 506 52 490 358 BE1 931
Total sources of capita funds 230,050 1,186 327 1278 3 1. 430146 1. 860176
Emn ancial paosifinn
Tota Esats 16074904 17 295 570 19, 763 763 22 387 400 23 580 308
Taotal iobiities Z 009 2332742 2ITF1E2 2 T3 as 2683157
Comm unity weat E quity 14 004 825 14,766 828 17,038 571 19,556 555 20,887 151
Canh finwrs
Cashilcash sguvdents o e veor end 2 200 54 2373500 1,640 102 1,825 497 1171633
GoBection rate 931 58% B8_68% B9.03% 83 12% BT. T8
Outstanding debtors 1.ZM1.170 1.788 342 1870, 315 1,807 651 2148195
Percantan e of capial expenditure apent agamat capital budgst 8% % 6% % B
Cumant mfie 28:1 231 231 18:1 16 :1
Debt (Total Bo movwings ) to Revenus 11, 73% 9 B3% 10.37T% B 80% [iX101]
Remunemtion a8 % of Totl Opemting Expenditurs 2% % 3% % Fe |
Cost coverane B 7as[ aa| i 225

Figure3Table AB Consolidated Budget Summary

Account of the Financial Performance of the Metro
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A TheRevenue bahas remainetagnardnly increasing by the increase in the annual tariffs. In
order for the Metro to grow there ndextgdavth in the Revenue Ifiasa new investments
and expansion of current investments.

A The Mopdrating é@xpenditure budggbiving at a high ratee of thmain contributing
factors is the growth of employee costs

A The net result gperating defic{R761.8 million and3&8 million in 2017/18 and 2018/19
respectively) continugstms e a t hr e at arndecashbhcked eset@sbof c as h
the contributing factotsdd depreciatitivat is caused by the revaluation method that is used
by the City.

A The Metrimjected substantiain funding investment in the capital budget priogtapast
few years tatal of about R 2.5 billion in the past four years).

A Capital expenditir@smaintained an increasing {ferid2 billion in 2015/16, R 1.8 billion in
2018/19).

UNDEHEXPENDITURE ON CAPITAL BUDGET

Unspent 1617 CapitaUnspent 1718 CapitaUnspent 1819 Capital
budget budget budget

25%
20%
15%
10%
5%
0%

Figure54 Underexpenditure on Capital Budget

In the 2016/20 financial year, there was ‘exgenditure of 14% on the Capital budget. In the 2017/2018
financial year the urelguenditure on capital budgean@s%. In the 2018/2019 financial year, BCMM

had underspent on its Capital budget by 15%. Thentmigjeingcfactors on low expenditure are
procurement and project management inefficiencies that resulted in the slow progress in implementing
fundedatapital projects, however most of the affected 2018/2019 projects are already awarded and the func
of such projects is fully committed.

5.2.2 BCMM Audit Findings over the last 3 Years

There are 5 types of Audit Reports:

ol ".‘. . .i.' - A A An Outstanding
Unqualified Opinio| Ynqualified Opinio|  Qualified Opinion|  agverse Opinion| Disclaimer of @jain Obinion
NoFindings Emphasis of Matte P
ltems

Figure55: Types of Audit Reports

In the past three financial years B6fdiMed the following audit opinions:
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Overall Opinion 2/16/17. . 2017./ .18 2018./ .19 Reason
Unqualified| Qualified | Qualified

Oveall Progress "y . P

Qualification Paragraphs

Revenue fro Sale of water was not meagetizdbly

exchange X due to faulty water meters and inag

transactions meter readings

Irregular X Irregular expenditure disclosed i

Expenditure notesd the AFS is understated

Commitment Interacted with the Auditor General
X the audit to provieéormation to rec

aggregation

Emphasis of matter paragraphs

Irregular

expenditure 287.291.42| 213.320.57| 141.182.46

incurred

Electricity Less | 218.819.67| 236.502.04] 302.073.70

As @ percental 1605 |17.69 | 21.65

(%)

Water Losses 100.799.53| 140.262.90] 158.216.99

As a percentag 5, 1, 43.69 46.11

(%)

Note:The institution maintained its opinion by receiving a qualifiedeapitiBA thfthancial year.

Figure56 Previous Audit Opinions

In 2016/2017, BCMM managed to submit financial statements that were free from material misstateme
Howevem 2017/2018 and 2018/2019 the city obtained aqdilifigdion on its Annual Financial statements

resulting from:

Sale of water that waismeasured reliably due to faulty water meters and inaccurate meter
readings. This item was the only reason for the audit qualification in the 2017/2018 financi
year. In 2018/2019 the relevant controls were put in place and this item was not identified &
a qualification in 2018/2019.

Irregular expenditure which arose frasxonmoliance with Bepply Chain Management
Regulations and due to lack of reassteplsléaken to prevent irregular expenditure

Financial Commitments disclosed in the ZD¥81RA04l Financial statements were
materially understated in the AFS due to capital projects where the related contract is a
annual contract that was not reco@sisecommitment at financial year end.

The Metro is currently working through tB8ZDAMit Improvement Plan on its quest to a clean audit:

i.
ii.
iii.
iv.

addr ess
strengthening financial management;

driving operational efficiency; and

enfocing good governance and financial accountability.

the AGO6S concerns;

5.2.3 Irreqular Expenditure of the \asdirS
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In 2018/2019 an additional irregular expenditure amounting to R145 895 987 was disclosed and the clc
balance for irregular expenditure was R2 790 050220182019 financial yg@akMM continues to train

all SCM officials and bid Coramiiéenbers on SCM related procedures, regulations policies to promote full
compliance and alleviate irregular expenditure. The municipality is also considémegttioé legpbi

personnel in each Bid Committee to avoid litigaticocenpliaoce.

Irregular Expenditure 2018/19 2017/18 2016/17 2015/16
Opening balance 2 644 154 25( 2 430 833 67] 2 143 542 25{ 1 952 406 0§
Add: Irregular expenditure for

curent year 141 182 463 | 213 320576 | 287 291 424 | 531 595 338
Add: Irregular Expenditure identi

the current year, relating pre

financial periods 4713524 0 0 0

Less: Amounts writgiby Council | O 0 0 340 459 153
Closing balance 2 790 05037 | 2 644 154 25| 2 430 833 67{ 2 143 542 25

Tablel2 Irregular Expenditur€015/16, 2016/17, 2017/18, 2018/2019
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The irregular expenditure which was disclosed at R2.7 billion in the 2018/2019 Annual Financial Statem
is resliing from:

Contracts awarded through the central bid committers(DBE expenditure incurred due to
contracts awarded priahéintroduction of MFAMM8 which were done beyond the period
allowed by the transition arrangements providedHiA®eking advise from National
Treasury on how to deal with the historic contracts awarded before the implementation of t
MFMA

Sernice of the Stat@his relates to awards made to bidders who are in the service of the
state. BCMM puts reliance @DQo scrutinize bidders who are in the employ of the state,
however, as a control measure SCM writes to bidders advising of dbesegfuences

SCM Regulationkhis is due to irregular expenditure incurred as a result of legislative non
compliance andssing documentation. The Electronic Document Management System (EDMS)
has since been introduced to scan all contracts for safélesfmrgge of documents has

been augmented by installing cameras.

Annual Contracts: This refers to annual oehichcigere deemed as irregular as result of the
following reasons:

i.  Missing documentation.

ii.  Evaluation issues: this refers to incorrect point system applied during the contract
procurement/evaluation process or points not awarded or points incorrectly
calalated. This process has since been reviewed by ensuring that a senior person
verifies/revies the point system.

Formal Contracts: This irregular expenditure was incurred as a result of evaluation criteria issu
and missing documentation. The remealiaisathat senior persons review the specifications
before advertising.
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5.2.4 Cost Driverstine BCMM Administration

BCMM cash and cash equivalent over the years has continued to decline from R 1,8 Billion in June 2018 to
Billion in June 2019. Thimmeason for the decline in cash and cash equivalent is ashe rfedlolvioiy

cost drivers:

A Significant decline in the institutional Collection rate from 93% to 87.79& as at June 2019 anc
continued increase demand for services

A The high level aéstment in capital infrastructure, thereby increasing the églautce she
decreasing reserves.

A The ongoing continued increase in water and electricity losses, due to theft.

A The application of the revaluation method to account for depreciatioipalf sissats) thus
posing a significant/ material decrease inuthefvBCMM assets, without equivalent
rehabilitation / upgrading of assets.

A The decline in the collection rate increase the debt impairment on an annual basis, which impa
the finanal health of the metro from a financial performance perspective.

A Last bt not least, the continued increase in employee related cost and implementation of the J
evaluation, drives up employee related costs and overtime.

5.2.5 Unfunded Mandates

The BCMM has twdunded mandates, one is the Library function and tnefisededanandate is on the
construction of the housing top structures that are funded through the Human Settlements Development (
(HSDG). These unfunded mandates have a negative @itestraindin the budget and the tariffs of the
municipalityptvever BCMM continues to perform these functions as it is socially and politically unacceptable
municipalities to close their libraries.

Listed below is how these unfunded or underfoddegsratiect the budget and:tariffs

A BCMM is compelled togperfunctions which are not allocated to the municipality which places
pressure on the budget and tariffs.

A Budget needs to be allocated in order to perform unfunded mandates witistdtbfrewenue ra
annual tariffs.

A Funding these unfunded mandates ptassure on mandated services that must be performed
by the Metro which has the potential to result in lower level of services being delivered.

A BCMM must pay for the employment of stagfhgrapezations, maintenandenfrastructure
etc. when performing unfunded mandates.
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6. THE INFRASTRUCTURE DEVELOPMENT PROFILE

6.1 Household Infrastructure and Access to Basic Services

Drawing on the household infrastructure data of a regsemtiglofadse @conomic planning and social
development. Assessing household infrastructure involves the measurement of four indicators:

Access to dwelling units
Access to proper sanitation
Access to running water
Access to refuse removal
Access to elgitity

=A =4 4 =4 9

A housetld is considered "serviced" if it has access to all four of these basic services. If not, the househols
considered to be part of the backlog. The way access to a given service is defined (and how to accurately me
that specific Dation over &)ngives rise to some distinct problems. IHS has therefore developed a unique mode
to capture the number of households and their level of access to the four basic services.

A household is defined as a group of persons who live dogethiglieahemsaes jointly with food and/or
other essentials for living, or a single person who lives alone.

The next few sections offer an overview of the household infrastructure of the Buffalo City Metropolitan Munic
between 2018 and 2008.

6.2 Howsehold byDwelling Type

Using the StatsSA definition of a household and a dwelling unit, households can be categorised according t«
of dwelling. The categories are:

1 Very formal dwellingsstructures built according to approved plans, e.g. lacsregratetand,
flats or apartments, townhouses, rooms in backyards that also have running water and flush toilets w
the dwelling. .

1 Formal dwellingsstructures built according to approved plans, i.e. house on a separate stand, flat or
apartmentpwnhous&pom in backyard, rooms or flatlet elsewhere etc, but without running water or
without a flush toilet within the dwelling.

1 Informal dwellings shacks or shanties in informal settlements, serviced stands, or proclaimed
townships, as well as khaie théackyards of other dwelling types.

91 Traditional dwellingsstructures made of clay, mud, reeds, or other locally available material.

1 Other dwelling unitgents, ships, caravans, etc.
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Households by dwelling unit type
Buffalo City, Eastern Cape and National Total, 2018

m Other dwelling type

® Traditional

® Informal

= Very Formal

Buffalo City Eastern Cape National Total
Source: IHS Markit Regional eXplorer version 1803
Figure57. Households by dwellingit type- Buffalo City, Eastern Cape and National Total, 2018 [Percentage]

Buffalo City Metropolitan Municipality had a total numb@d ¢494.32% of total households) very formal
dwelling units, a total of®(26.03% twtal households) fdrdveelling units and a total numbeB@d 18
(6.73% of total households) informal dwelling units.

Very Formal Informal Traditional Other dwelling Total
Formal type
Macleantown, | 8,170 5,330 1,230 3,210 108 18,100
Sandisiwe
King V| 34500 19,900 5,140 12,700 403 72,600
TownBhisho
Mdantsane, 42,800 21,200 5,530 14,000 479 84,000
Chalumna
East London | 49,600 24,300 6,380 16,100 554 96,900
Total 135,027 | 70,699 18,285 46,006 1,545 271,561
Buffalo City

Figure58 Househals by dwelling unit typeMacleantown, Sandisivei n g Wi | | Bhishq Mdantskreew n
Chalumna and East London snétro regions, 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803

The region within the Buffalo City Metropolitanitumiitighe highest number of very formal dwelling units
is the East London $udtro Region with6®® or a share of 36.71% of the total very formal dwelling units within
Buffalo City Metropolitumicipality. The region with the lowest numbefioohaedwelling units is the
Macleantown, SandisiwerSetoo Region with a total1af08or a share of 6.05% of the total very formal
dwelling units within Buffalo City Metropolitan Municipality.
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Formal dwelling backlog
68 000 Buffalo City, 2068018

66 000 2\

64 000 /\v/ \ ’/
62 000 \ /

60 000 \ /

58 000 \/

56 000
54 000
52 000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

== Formal dwelling backlog
Source: IHS Markit Regional eXplorer version 1803

Figure52 Formal dwelling bllog- number of Households not living in a formal dweBnéalo City Metropolitan
Municipality, 2068018 [Number of Households]

When looking at the formal dwelling unit backlog (nurséleoldshmet living in a formal dwelling) over time,
it can be seen that in 2008 the number of households not living in a formal d¥@limgtiherB@alo City
Metropolitan Municipality. From 2008 this number increased annually 800ir22%il& 65

The total number of households within ByffdietrGpolitan Municipality increased at an average annual rate
of 1.75% from 2008 to 2018, which is higher than the annual increase of 2.13% in the number of househo
South Africa.

6.3 Householdy Type of Sanitation

Sanitation can be divided intdfispggpes of sanitation to which a household has access. We use the following
categories:

1 No toilet No access to any of the toilet systems explained below.

1 Bucket systermA top structure witbeat over a bucket. The bucket is periodically netnihveed a
contents disposed of. (Note: this system is widely used but poses health risks to the collectors. N
authorities are actively attempting to discontinue the use of these buclkétedgiahe)r lo

1 Pit toilet- A top structure over a pit.

1 Vaentilation improved p#A pit toilet but with a fly screen and vented by a pipe. Depending on soil
conditions, the pit may be lined.

91 Flush toilet- Waste is flushed into an enclosed tank, tlemsinyehe waste to flow into the
surrounding environméitie tanks need to be emptied or the contents pumped elsewhere.
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Households by type of Toilet
Buffalo City, 2068018

Buffalo City

Figure6Q Households by type of sanitati®uffalo City, Eastern Caged National Total, 2018 [Percentage]

Buffalo City Metropolitan Municipality hadchanbe of 1990 flush toilets (71.61% of total households),
43000 Ventilation Improved Pit (VIP) (15.83% of total househ®as) (@Y of tdtalusehdl spid

Eastern Cape

National Total
Source: IHS Markit Redional eXplorer version 1803

m No toilet

m Bucket system

m Pit toilet

= Ventilation
Improved Pit
(VIP)

® Flush toilet

toilets.
Flush toilet| Ventilation Pit toilet | Bucket No bilet | Total

Improved Pri system

(VIP)
Macleantown, | 12,100 3,200 1,470 188 1,050 18,100
Sandisiwe
King  Williagn 49,900 12,700 6,280 721 3,020 72,600
TownBhisho
Mdantsane, 61,400 12,700 5,660 876 3,410 84,000
Chalumna
East London 71,100 14,400 6,460 1,010 3,940 96,900
Total 194,474 42,984 19,878 2,800 11,426 271,561
Buffalo City

Figure61 Households by type of sanitatiodlacleantown, Sandisiwe,i n g

Chalumna and East London $nétro regions, 2018 [Number]

Soure: IHS Markit Regional eXplorer version 1803

The region within Buffalo City with the highest number of flush toilets is Eas¢trorRiegi Sutyvith1D
or a share of 36.55% of the flush toilets within Buffalo City. The region with #redbfkesi taitets is
Macleantown, Sandissbmetro Region with a total b0Q2r a share of 6.24% of the total flush toilets within

Buffalo City Metropolitan Municipality.
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Sanitation backlog
80 000 o Buffalo City, 20e®018
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Source: IHS Markit Regional eXplorer
Figure62 Sanitation backlogBuffalo City Medpolitan Municipality, 20@818 [Number of hiseholds without
hygienic toilets]

When looking at the sanitation backlog (number of households without hygienic toilets) over time, it can be
that in 2008 the number of Households without any iletgiemiButialo City Metropolitan Muyiaipslit
73400, this decreased annually at a fA&866 to 3400 in 2018.

6.4 Households by Access to Water

A household is categorised according to its main access to water, as follows: Regionaiflecal water sch
Borehole and spring, WaterDamk/pool/stagnant water, River/stream and other main access to water methods.
No formal piped water includes households that obtain water via water carriers and tankers, rainwater, borel
dams, rivers and springs.

Households by level of access to Water

m No formal piped
water

® Communal piped
water: more than
200m from
dwelling (Below
RDP)

= Communal piped
water: less than
200m from
dwelling (At RDP-
level)

Buffalo City Eastern Cape National Total
Source: IHS Markit Regional eXplorer version 1803
Figure63 Households by type of water acceBsffalo City, Eastern Cape and National Total, 2018 [Percentage]
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Buffalo City Metropolitan Municipality had a total numb@® ¢6r128.36%) households with piped water
insidethe dwelling, a total 0263 (19.68) households had piped water inside the yard and a total number of
9080 (3.34%) households had no formal piped water.

Piped watel Piped Communal | Communal | No formal Total
inside water in piped water| piped water: piped
dwelling yard less than| more  than water

200m  from 200m  from
dwellng (At| dwelling
RDPlevel) (Below RDP)

Macleantown, | 7,910 3,720 4,260 1,290 872 18,100
Sandisiwe

King V| 33,000 14,300 17,600 4,820 2,870 72,600
TownBhisho

Mdantsane, 40,600 16,300 19,300 5,220 2,490 84,000
Chaluma

East London | 47,100 18,900 22,200 5,990 2,850 96,900
Total 128,618 53,221 63,326 17,315 9,082 271,561
Buffalo City

Figure64 Households by type of water acceBaffalo City MetroptdnMunicipality, 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803

The regions within Buffalo City Metropolitan Municipality with the highest number of households with piped
inside the dwelling is East Londem&d Region withl@Dor a share of 36.59% of the households with

piped water inside the dwelling within Buffalo City Metropolitan Municipality. The region with the lowest num
households with piped water inside the dwelling is Macleantown, SaetlisiRedtaiithha total of 910

or a share of 6.15% of the total households with piped water inside the dwelling within Buffalo City Metrop
Municipality.

Water backlog
35000 Buffalo City, 20683018

N\

30 000

25 000 \\ /f_
20 000 ~_

15 000
10 000
5000

20082009201020112012201320142015201620172018
- \Nater backlog - number of households below RDP-level

Source: IHS Markit Reaional eXplorer version

Figure65 Water backlogBuffalo City Metropolitan Municipality, [Nonberof households below RBP
level]
When looking at the water backlog (number of householdsi&etbpyoREDEMe, it can be seen that in 2008

the number of households below thie\rRDRere 30 within Buffalo City Metropolitan Municipality, this
deceased annually-at14% per annum ta426 in 2018.

92



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

6.5 Households by Type of Electricity

Households are distributed into 3 electricity usage categories: Households using electricity for cook
Households using electricity for heating, houselyadsttisity for lighting. Household using solar power are
included as part of households with an electrical connection. This time series categorises households ina r
according to their access to electricity (electrical connection).

Households by electricity usage

= Not using
electricity

= Electricity for
lighting and
other purposes

B Electricity for
lighting only

Buffalo City Eastern Cape National Total _
Source: [HS Markit Regional eXplorer version 1803

Figure66 Households by type of electrical connecti®uffalo City, Eastern Cape and National Total, 2018
[Percentage]

Buffalo City Metropolitan Municipality had a total ni8#04P &386) households with electricity for lighting
only a total of 2380 (86.48%) households had electricity for lighting and other purposes and a total number
30400 (11.19%) households did not use electricity.

Electricity for Electricity for, Not using Total
lighting only lighting and othe electricity
purposes
Macleantown, 462 15,500 2,100 18,100
Sandisiwe
King Willia@n Town, 1,820 62,900 7,850 72,600
Bhisho
Mdantsane, 1,890 72,600 9,470 84,000
Chalumna
East London 2,170 83,800 11,000 96,900
Total 6,341 234,845 30,376 271,561
Buffalo City
Figue 67 Households by type of electrical connectibtacleantown, Sandisiwei ng Wi | [ Bhishmés Town

Mdantsane, Chalumaad East London suhetro regions, 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803
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The rgion within Buffalo City with the highest number of households with electricity for lighting and other purp
is East London Suietro Region w8800 or a share of 35.69% of the households with electricity for lighting
and other purposes withinlB@fty Metropolitan Municipality. The Region with the lowest number of households
with electricity for lighting and other purposes is Maclksaditiwa, S&retro Region with a total 56005

or a share of 6.59% of the total households witly &edighting and other purposes within Buffalo City
Metropolitan Municipality.

Electricity connection
80000 Buffalo City, 2063018

70000

60 000 \

50 000 N
N\

40 000

30 000 \\/
20 000

10 000
0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

——Number of households with no electrical connection
Source: IHS Markit Regional eXplorer version 1803

Figure68 Electricityconnection Buffalo City Metropolitan Municipality, [Number of households with no
electrical connection]

When loking at the number of households with no electrical connection over time, it can be seen that in 200¢
households without atélmal connection in Buffalo City Metropolitan Municipadi wags Hecreased
annually aB.18% per annum ta130 in 2018.

6.6 Households by Refuse Disposal

A distinction is made between formal and informal refuse removal. When refuse is removed by the local authc
it is referred to as formal refuse removal. Informal refuse removal is where either the cous®lioidy

disposes of the wastewbere there is no refuse removal at all. A further breakdown is used in terms of the
frequency by which the refuge is taken away, thus leading to the following categories:

Removed weekly by authority

Removed Isoften than weekly by authority
Removed mommunity members

Personal removal / (own dump)

No refuse removal

= =4 =4 4 =9
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Households by access to refuse removal

m No refuse
removal

H Personal remove
(own dump)

= Removed by
community
members
Removed less
often than weekl
by authority

= Removed weekly
by authority

National Total

Buffalo City Eastern Cape

Source: IHS Markit Reaional eXplorer version 1803

Figure69 Households by refuse disposBuffalo City, Eastern Cape and National Total, 2018 [Percentage]

Buffalo @i Metropolitan Municipality had a motamof 17800 (64.89%) households which had their refuse
removed weekly by the authority, a t084i00f1471%) households had their refuse removed less often than
weekly by the authority and a total ndneb200® (24.36%) households which hemhdoer their refuse
personally (own dump).

Removed | Removed | Removed by Personal | No refuse Total

weekly by less often community @ removal removal

authority than weekly members (own

by authority dump)

Macleantown, | 11,100 304 1,160 5,000 498 18,100
Sardisiwe
King V| 45,100 1,190 4,810 19,900 1,570 72,600
TownBhisho
Mdantsane, 55,600 1,460 5,810 19,300 1,840 84,000
Chalumna
East London | 64,400 1,690 6,720 22,000 2,120 96,900
Total 176,228 4,640 18,497 66,164 6,032 271,561
Buffalo City
Figure70 Households by refuse disposaflacleantown, Sandisiwé,i ng Wi | |, Bhishg dMslant3aoew n

Chalumna and East London snétro regions, 2018 [Number]
Source: IHS Markit Regional eXposemn 1803

The region within Buffalo City with the highest number of households where the refuse is removed weekly t
authority is East LondontB8etvo Region with4®® or a share of 36.54% of the households where the refuse

is removed weeklthiy authorityithin Buffalo City. The region with the lowest number of households where the
refuse is removed weekly by the authority is Macleantown, Sandisoveegtn with a total @D@lor

a share of 6.29% of the total households whefesthés remed weekly by the authority within the
metropolitan municipality.
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Figure71 Refuse removaBuffalo City Metropolitan Municipality, [Number of households with no formal
refuse removal]

When looking dtet number dlfouseholds with no formal refuse removal, it can be seen that in 2008 the
households with no formal refuse removal in Buffalo City Metropolitan Muniifalityisviasréased
annually at 0.78% per annum#o®it 2018.

The total mber of houlkelds within Buffalo City Metropolitan Municipality increased at an average annual rat
of 1.75% from 2008 to 2018, which is higher than the annual increase of 2.13% in the number of househo
South Africa.

6.7 Overview of Service DelivercBags

Water

The BCMM Water Department has achieved a 98% access to basic level water supply. 2% of households a
required to be serviced which are mostly from villages that have been included after the 2016 local govern
elections. These villagere gettijnvater supply that is not meeting the minimum standards. Water Department
is currently providing temporary measures to ensure access. To eradicate these backlogs a budget of R176 1
and R200 million is required for Water and Saspsidivaly\n general, access to basic services has
increased significantly over time within BCMM jurisdiction.

The following key achievements are noted:

A 98% of BCMM population has access to minimum basic water services and approximately 75 868 indi
consumers received free basic water (6kl per month). However, BCMM is generally stressed region w
is due largely to the lack of additional capatéytatatment plants and water losses owing to aging
and poor mantained infrastructure. Thiemdepdas also managed to reduce water losses by a
massive saving of 6 079 637 kiloliters in the past three years.

A The rapid growth of urban centresnig ptesure on the municipality to increase its capacity in order
to respond to the servicetrakously. Provision of water and sanitation services is dispensed by using
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internal capacity within the Municipality, as well as contractors wheshthreuygiodhe supply

chain management process. In the recent years BCMM have movedittstewetgorand

sanitation services in informal settlements and rural areas in the interest of increasing access to b:x
services to all citizens of the city

The met r o0 sinthe enftastnudture investmeataasdesxpenditure shows mirencammit
providing sustainable water services to our communities. Since 2015/16, more than R1 billion has b
spent on water and sewer infrastructure.18 aRi®Y, the metro spent R377 213 040 replacing and
installing new pipes, building new arainimajrexisting reservoirs and pump stations, and providing
services to customers in informal settlements. As BCMM continues Sc@ewyvistgeent in
wastewater infrastructure is required to add capacity and keep up with the latedréathresiogy and
standards. The metro has therefore invested close to R572 464 962 in wastewater treatment works s
2015/16.

I n agr ee me rcastorneo needd, the Mederd afso idvested close to R154 574 373 in various
water meter replacement progranprimarily aimed at ensuring that customers receive accurate
readings. In terms of the bulk water supply network, about R322 563 733 biascbd 1 5(ént

including some R107 543 904 in the financial year under review.

Sanitation

The Sanitatiatepartment is operating fifteen (15) wastewater treatment works servicing the three operatior
districts. Due to the new developments and hioussjrsgwarage system across the municipality lack sufficient
spare capacity. The aging infrastruahdalism and theft are the main contributors to the increased incidents
of sewage overflows that threatens the environment. This limits dgastoprzedinits the development
potential of Industrial Development in some catchment zoreadiresgesame of the identified challenges,
BCMM established and are implementing regional wastewater treatenmivgorkdi latZwekhad s T o wr
and Reeston to unlock developments in the Inland and Amalinda chatchment zones areas respectively.

Informal Settlements have access to minimum standards of sanitation. Approximately 58 797 indigent const
received free basic sanitation. Theilé asraimber of villages that still required to be provided with basic
sanitation in the form of Viiegjeépartment is rolling out approximately 3000 VIPs a year.

Electricity
In terms of the electricity backlog, the backlog is due to threesmain reason

Back log due to new RDP Housing project being completed. This backlog is considered the formal bac
as the houses are built to reduce the housing need and are built on formal plots.

In terms of this formal backlog the number of houses requityng eltanated to be about 1500 a
year due the completion of houses during the year. Elgb&ifocetipleted houses are usually
completed within the next year.

The delay is due to the DoE funding criteria, as projects must meet the 80Qéhocommpiede
criteria.

The second reason for electricity services backlog is due to the musimalosreding®wvithin
BCMM these households require both housing and electrification.
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The BCMM council has taken a decision to electrify infornattareast the informal dwelling
electrification criteria, the main criteria being that the area antestta layout and be BCMM

property.

Thirdly in the ESKOM area of supply, the backlog is mainly caused by extensions to already electri
villags, the main hold back on the extension being electrified is that many of them do not mee
electrificatigguideline of having a formal layout plan

The BCMM electricity department purchases bulk electricity from Eskom via 15 intake paintiseof distribution
BCMM supply area. Thisdéstabuted to all legal consumers within the urban edge.

In the 2018019 financial year the electricity department received R6.3 million from the DoE for RDP electrificat
514 consumers received electricity farthalrhouse for the first time. The department received a further R13
million in own funding for tletrifilsation of informal dwellings. With the available funding 220 informal dwellings
received electrical connections.

This figure is below the tadgaimber of dwellings, as it has become difficult to identify informal areas that mee
the electrificatiariteria. The main issue that is required to be resolved is the density and haphazard nature of
informal dwellings as even areas with layocapten be electrified due to these issues as the electrification
would not meet the Occupationah AedlSafety Act requirement and due to the high density would not be
maintainable

Additional to the electrification project the elepdecttyent received R98 million for upgrading and
refurbishment of the electricity network. over 8@prejaplement the main one being the upgrading of the
main 132Kv overhead lines that supply the bulk of the electricity used by the city

Waste removal

As the City is growing the scope for provision of Waste Management Services is also extetiting. As a resu
City will undertake an exercise to identify appropriate service delivery models that would ensure provisic
effective Solid ¥¥a Management Services that will meet the Demand.

BCMM waste collection services are categorized into levels elewtidremhise of different access
conditions in the formal and informal communities:

Refuse removal

A Kerbside collection servicesgncate the collection of waste placed in black bags or wheelie bins on
scheduled days. This type of service is amdyl ppooresidential areas of 149 551 households where
street networks are sufficiently developed to allow reasonable adtesptopedies, as such is
only applicable in formally developed residential areas. All regions use refuse&kgdampactor truc
residential and commercial waste collection, load luggers for skip removal and a combination of tru
such as side tipperd &Vs for street cleaning.

A In informal settlements with an estimated number of 61 252 households and blocksabf flats, comm
collection, incorporating collection of waste in bulk from central collection points to which either |
residents, or the mipdtity or contractors working for the municipality take the refuse for removal in
bulk. Occasionally six cubic metaoskginers are placed at central strategic points for storing of
refuse until its removal.
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Street Cleansing

The City is faced witiuge challenge of high littering rate and illegal dumping in open spaces, residential area
and CBDs. The main streetgrares and exits in East London CBD, KWT and Mdantsane and other substantial
commercial nodes in BCMM are litter picked and swasly drasis. There are partnerships with other
institutions such as BKCOB, BCMDA, EPWP and COGTA that assiagithadabessentioned

challenge. The activities in the partnerships include litter picking, street cleaning as welll as education
awareness programmes.

The department also has programmes of clearing illegal dumps in all wards.

Resources Coastal Midband Inland
Personnel 327 189 174
Vehicles/ Compac 22 15
trucks

Street sweeper machi| 2

Tablel3 Street Cleansing Resources

Landfill sites & Transfer Stations

Landfilling is the most commonlyvasgel disposal metho&outh Africa, and it is estimated that above 95%

of waste generated is disposed of in landfill sites. It has been conceived as the most economical method of
disposal and can be considered an environmentally accapéapiepdadt it is pedy carried out.

BCMM is services by two General Waste Landfill Sites and has no Hazardous Waste landfill sites. The Cit
nine old (prBIEMWA) Waste Management Facilities. These sites are of various categoriapliatesans of co

to the wastRegulatory Framework. In addition, there are also two Garden Refuse Sites in Beacon Bay a
Gonubie (privately owned).

a) King Williamds Town Landfil/]l Site
Both these sites &EB+ landfill sites that are estimated to have a avarhpedvaste disgaspacity of
850 to 1300 ton of Municipal Solid Waste per day. The estimated lifespan of these sites is £15 years.

Garden Transfer Stations
Buffalo City Metropolitan Municipality has got transfer stations where gardeewasie Bedoom Bay
Gaden Transfer Station and the Gonubie Transfer Station, which is privately owned.

Waste Minimisation, Education & Planning

This is a unit under Solid Waste Management Services, which amongst other things is responsible for cond
daily awareness magsactivities, prevent littering and illegal dumping of waste.

It is also responsible for implementation of progettaribatwaste recycling viz: Waste separation at source,
establishment and management-8aBlkiyCentres as well as review grialete Waste Management Plan.

Projects implemented during the financial year under review include the following:

(1) BCMM Inteal Waste recyclingrhere are 10 recycling dfbpoint units that have been placed
as follows:
A Trust Centre
A Old Mutual Builglin
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(ii)

(i)

(iv)

Debt Management Offices
Solid WasteCambridge
Solid WasteDirectors Office
IEMP Building

Engineering Building

v v > > D

School recycling competition

BCMM in collaboration with Cocacola identified 35 schools to partake in the national recyclil
competition.h& schools are collecting recyclable waste, and the school that collects large volumes
wins a price

EC Waste Managent Systems Project
This is a Department of Environmental Affairs funded project which is using labour intensive methi
as per the reqerinents of Expanded Public Works Programme (EPWP) to execute the following:
A Upgrading of East Londorbhakcentre
A Waste separation at source
A Street Cleaning

Education and Awareness campaigns:

Solid Waste raise awareness and educate the membersrofitiity about issues related to
cleanliness, waste, environmental management and sustainable degdtipment tar
communities and schools

Achievements of Solid Waste Department during this year of reporting are as outlined below:

a) Implementation of teaseparation at source programme

b) Fully operational Buy Back Centre

c) Successfully operating recyclablefdpoints

d) Successfully launching and implementing Good Green Deeds initiative

Households

No. No. No. No.

Solid Waste Removéllinimum level)

Removed at leastce a week 138 143 127 149 551

Minimum Service Level and Abovetaub 138 143 127 149 551

Minimum Service Level and Above percentage | 5.3% 6.3% 28.4% 98%
Solid Waste RemovéiBelow minimum level)

Removed less frequently than oneeka n/a n/a n/a n/a

Using communal refuse dump 846 487 63 61 252

Using own refuse dump 547 565 205

Other rubbish disposal 952 938 17
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Households
De otio 0 6 016 0 3 018/19
A CA A A A CA A C
No. No. No. No.
No rubbish disposal 123 124 35
Below Minimum Service Leveabslb 2,468 2,113 320 320
Below Minimum Service Level percentage 94.7% 93.7% 71.6% 41%
Total number of households 2,606 2,256 447 210 803
Figure72Sold Waste Removakrvice levels
Description : = U0 J8/40
P Actual Actual Actual Original | Adjusted | Actual
5 . 5 Budget | Budget No.
No. No.
Formal Settlements
100000 228 000
Total households 100,000 100,000 | 228 000 126
Households beld
minimum service level 25,000 25,000 T - - -
Proportion of househd
below minimum serv
level 25% 25% 0% 0%
Informal Settlements
Total households 100,000 100,000 | 156 100,000 | 100,000 | 156
Households ts below
minimum service level 25,000 25,000 1 25,000 25,000 1
Proportion of househd
ts below minimum ser
level 25% 25% 719% 25% 25% 719%

Figure73Solid Waste Remowdbuseholds serviced

Roads and Storm water

The roads and stormwater branch falls under the directorate of Infrastructure services, and is responsible f
rehabilitation, upgrade and maintenance of 294ffkoedfssu gravel roads, 70 Bridge structures, 21000
manholes, inlet and outlet gtagctand 600km of pipes and channels. The Branch have a Pavement
Management system which was compiled in the 2012/2013 financial year and is currentlygimghe process of

reviewed in the 2019/2020 financial year.

The capital and operating budgete f2018/2019 financial year was R130 Million for Operating and R 280
Million for capital. The roads and Stormwater branch achieved its performance tard&t9 fionahei2018/2
year. 140km of roads were regravelled/rehabilitated, resurfaerdi@t8knoads, upgraded 23km of gravel

roads to surfaced standards and rehabilitated 3 bridge structures.
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Buffalo City Metropolitan Municipality (BCMM) is respahsbtorfstruction and maintenance of all
proclaimed roads within its area oftjorisshicept for Private, Provincial and National Roads. The total Municipal
roads network is £2940km, which is made up of 1340Km of Gravel Roads and 1600kd<f Surfaced Ro

It is also responsible for the rehabilitation, maintenance and exigfingestwrmwater pipe, channels,
bridges, and drainage structures.

The existing stormwater infrastructure consists of 70 Bridge Structures, +21 000 marihedelsy&ksb inlets,
and other inlet and outlet structures, in addition to this tlere 6§ 4t60m water pipes and culverts within

the Metro.

6.8 Informal Settlements

There are 156 informal settlements consisting of approximately 30000 informal struSeeeplam BCMM.
below:
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Figure74 Plan D.1 BCMM informatlestents Overall
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Figure75 Plan D.2 BCMM Informal Settlemdsést London
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7. A SUMMARY OF THE KEY DEVELOPMENT TRENDS IN THE METRO

7.1 Economy Growth and Development Trends

The economic state of Buffalo Gitpblgan Municipality is mérgpective by comparing it on a spatial level
with its neighbouring metropolitan municipalities, Eastern Cape Province and South Africa. The section wil

allude to the economic composition and contributiomobthithegBuffalo City Metiamp®iunicipality.

The Buffalo City Metropolitan Municipality does not function in isolation from Eastern Cape, South Africa ar
world and now, more than ever, it is crucial to have reliable information ooritsffectimerpjahning.
Informatiois needed that will empower the municipality to plan and implement policies that will encourage |
social development and economic growth of the people and industries in the municipality respectively.

7.2 Gross Domestic Pdact by Region (GE®

GDPR can b measured using either current or constant prices, where the current prices measures the econc
in actual Rand, and constant prices measures the economy by removing the effect of inflation, and there

captures the tegrowth in volumes, as if priees fixed in a given base year.

Buffalo City | Eastern Cape | National Total | Buffalo City ag Buffalo City as
% of province | % of national
2008 34.1 174.1 2,369.1 19.66 1.44%0
2009 37.8 191.2 2,507.7 19.86 1.5%%
2010 41.6 211.6 2,748.0 19.%% 1.5%%
2011 44.5 226.1 3,023.7 19.%6 1.4%0
2012 50.2 252.2 3,253.9 19.% 1.54%
2013 55.4 273.3 3,540.0 20.3%%0 1.566
2014 60.4 293.6 3,805.3 20.60 1.5%
2015 65.3 316.3 4,049.9 20.60 1.62%
2016 69.3 334.5 4,359.1 20.P0 1.5%
2017 73.0 358.6 4,653.6 20.4%0 1.5
2018 78.9 376.8 4,873.9 21.% 1.620

Figure78 Gross Domestic Product (GDBuffalo City, Eastern Cape and National Totak2RQ88R billions,
Current prices]
Source: IHS Markit Regional eXmmsiemnv1803

With a GDP Bf78.%illion in 2018 (up fro®4Rbillion in 2008), the Buffalo City Metropolitan Municipality
contributed 20.95% to the Eastern Cape Province &DBillkbrRin 2018 increasing in the share of the
Eastern Cape from619s in 2008. The Buffalp I@etropolitan Municipality contributes 1.62% to the GDP of
South Africa which had a total GDR.&Ttilion in 2018 (as measured in nominal or current prices).lt's
contribution to the national economy stayed simildamténipm 2008 whearitributed 1.44% to South

Africa.
Buffalo City Eastern Cape National Total
2008 3.1% 3.2% 3.2%
2009 0.0% -1.0% -1.5%
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Buffalo City Eastern Cape National Total

2010 1.9% 2.4% 3.0%
2011 4.1% 3.7% 3.3%
2012 2.6% 2.0% 2.2%
2013 2.5% 1.4% 2.5%
2014 2.4% 1.3% 1.8%
206 0.6% 0.8% 1.2%
2016 0.9% 0.7% 0.4%
2017 -0.4% 0.6% 1.4%
2018 2.5% 0.8% 0.8%
Average Annual growl{ 1.6%96 1.266 1.506
20082018

Figure79 Gross Domestic Product (GDRBuffalo City, Eastern Caped National Total, 262818[Annual
percentage change, Constant 2010 prices]
Source: IHS Markit Regional eXplorer version 1803

In 2018, the Buffalo City Metropolitan Municipality achieved an annual growth rate osRydifidamjch is a
higher GDP growth than the EastezrP@apnce's 0.78%, and is higher than that of South Africa, where the
2018 GDP growth rate was 0.79%. Contrary tetérgiromth rate of 2018, the imrgeaverage growth

rate for Buffalo (ity69%) is very similar than that of South.B@%6 (he economic growth in Buffalo City
peaked in 2011 at 4.11%.

Gross Domestic Product (GDP)
Eastern Cape Province, 2018

Nelson Mandela
Bay

B Sarah Baartman

B Amatole

Alfred Nzo B Chris Hani
B O.R.Tambom Joe Ggabi

Sanirce: IHS Markit Reninnal eXnlarer vercinn 1202

Figure8Q Gross Domestic Product (GBB)iffalo City Metropolitan Municipality and the r&ssiern Cape, 2018
[Percentage]

The Buffalo City Metropolitamidipality had a total GDP &&.®illion and in terms of total contribution

towards Eastern Cape Province the Buffalo City Metropolitan Municipality ranked second retadive to all the re

economies to total Eastern Cape Province GDP. Tivisteamisraf size compared to other regions of Buffalo

City remained the same since 2008. In terms of its share, it was in 2018 (21.0%) significantly larger compa

what it was in 2008 §¥8). For the period 2008 to 2018, the average annuat ofdwiaalf Buffalo City
was the third relative to its peers in terms of growth in constant 2010 prices.
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2018 Share of 2008 2018 Average
(Current metropolitan (Constant (Constant Annual
prices) municipality prices) prices) growth
Macleantown, | 5.68 7.1% 2.97 3.49 1.620
Sandisiwe
King V! 20.43 25.880 10.59 12.48 1.6%%6
TownBhisho
Mdantsane, 24.51 31.0% 12.61 14.95 1.72%6
Chalumna
East London 28.33 35.8%0 14.57 17.28 1.72%
Buffalo City 78.95 40.75 48.19

Figure81 Gioss Domestic Product (GDBYb-metro regions of Buffalo City Metropolitan Municipality, 2008 to 2018,
share and growth
Source: IHS Markit Regional eXplorer version 1803

East London had the highest average annual economic growth, averaging 2008/abe @&k when
compared to the rest of the regions within the Buffalo City Metropolitan Municipality. The Mdantsane, Chall
Submetro Region had the second higleeagea annual growth rate of 1.72%. Macleantown, Sandisiwe Sub

metro Region had lihveest average annual growth rate of 1.61% between 2008 and 2018.

Figure82 GDP contributionsub-metro regions of Buffalo City Metropolitamitpality, 2018 [Current prices,

percentage]

The greatest contributor to theBQlitg Metropolitan Municipality economy is the East Loretom Sub
Region with a share of 35.88% or R 28.3 billion, increasing from R 12.2 billion in 2008thHTtiee economy
lowest contribution is the Macleantown, SandisietedIrbgion with.B8illion growing from R 2.49 billion

in 2008.
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7.3 Economic Growth Forecast

It is expected that Buffalo City Metropolitan Municipality will grow at an averafj2.@8%uforat@@il8
to 2023. The average annual growth rate of Eastern CapadP8muititéfica is expected to grow at 1.51%
and 1.53% respectively.

Gross Domestic Product (GDP)
Buffalo City, Eastern Cape and National Total22068

5%

4%

3%

2%

1%

0%
201@®011201220132014013201620172018201202@02120222023
-1%

-2%

- Buffalo City Eastern Cape «===National Total
Source: IHS Markit Regional eXplorer version 1803

Figure83 Gross Domestic Product (GBEBUffalo City, Eastern Cape anddyiat Total, 2068023 [Average annual
growth rate, constant 2010 prices]

In 2023Buffalo City's forecasted GDP will be an est3aBbdliBn (constant 2010 prices) or 20.9% of the

total GDP of Eastern Cape Province. The ranking in terntiseoBsitfalofCity Metropolitan Municipality will
remain the same between 2018 2Bdwith a contribution to the Eastern Cape Province GDP of 20.9% in 2023
compared to the 20.4% in 2018. At a 2.03% average annual GDP growth rate between 221& and 2023, B
City ranked the highest compared to the other regional economies.

2023 Share of 2018 2023 Average
(Current prices)| metropolitan | (Constant (Constant Annual
municipality | prices) prices) growth
Macleantown, 8.19 7.12%6 3.49 3.84 1.94%6
Sandisiwe
King V| 29.71 25.8%0 12.48 13.78 2.0%%
TownBhisho
Mdantsane, 35.75 31.®% 14.95 16.54 2.0%%
Chalumna
East London 41.32 35.9% 17.28 19.12 2.0%%
Buffalo City 114.97 48.19 53.29

Figure84 Gross Domestic Prody&DP}) sub-metro regions of Buffalo City Metropolitan Municipality, 2018 to 2023,
share and gneth
Source: IHS Markit Regional eXplorer version 1803
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When looking at the regions within the Buffalo City Metropolitan Municipality it is expected that from 2018 to
the East London Subtro Region will achieve the highest average annual gr@va&%at€lee region that

is expected to achieve tleersd highest average annual growth rate is that of Mdantsane, CGhredtrmna Sub
Region, averaging 2.05% between 2018 and 2023. On the other hand the region that performed the poorest re
to the dter regions within Buffalo City Metropolitan Muniaipéhe Macleantown, Sandisiwaeab

Region with an average annual growth rate of 1.94%.

7.4 Gross Value Added by Region (®YA

The Buffalo City Metropolitan Municipality's economy is madeusgnafustries. The ®Wariable

provides a sectbreakdown, where each sector is measured in temhsecddideproduced in the local

economy. The summary table below puts the Gross Value Added (GVA) of all the regions inoperspective to t
the Buffalo City Metropolitan Municipality.

Buffab City | Eastern Cape National @ Buffalo City as Buffalo City a<
Total % of province | % of national
Agriculture 0.6 6.7 106.1 8. 0.53%
Mining 0.0 0.4 350.9 8.8 0.0%%
Manufacturing 10.0 43.6 572.9 23.% 1.7%0
Electricity 4.9 9.0 166.0 54.2% 2.9%
Construction 2.7 13.3 170.3 20.20 1.5
Trade 13.7 67.9 652.7 20.2% 2.1%
Transport 6.5 30.3 426.7 21.%% 1.5%%
Finance 13.2 61.4 854.4 21.66 1.5%0
Community servig 18.4 102.7 1,041.3 17.% 1.76%6
Totalndustries 70.0 335.3 4,341.3 20.9% 1.620

Figure85 Gross Value Added (GVA) by broad economic séudffialo City Metropolitan Municipality, 2018 [R
billions, current prices]
Source: IHS Markit Regional eXplorer version 1803

In2018, the community services seitterlasgest within Buffalo City Metropolitan Municipality accounting for

R 18.4billion or 26.2% of the total GVA in the metropolitan municipality's economy. The sector that contribute:
second most to the GMA@Buffalo City Metropolitan Mutyiéiptile trade sector at 19.6%, followed by the
finance sector with 18.9%. The sector that contributes the least to the economy of Buffalo City Metropc
Municipality is the mining sector with a contrib@®aBmafiiBn or 0.06% of the total GVA.

Gross Value Added (GVA) by broad economic sector
Buffalo City Metropolitan Municipality, 2018
B Agriculture
Mining
B Manufacturing

Community

B Electricity
B Transport B Construction

Source: IHS Markit Regional eXplorer version 1803
Figure86 Gross Value Added (GVA) by broad economic seBtdfalo City Metropolitan Municipality, 2018
[percentage composition]
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The community sector, which includes the goverricesniseenerally a large contribwtands GVA in

smaller and more rural local municipalities. When looking at the regions within the metropolitan municipalit
East London Saietro Region made the largest contribution to the communitgteeai@&is &% of the
metropolitan mupdality. As a whole, the East LondomeBobRegion contributed R 25.1 billion or 35.87% to

the GVA of the Buffalo City Metropolitan Municipality, making it the largest contributor to the overall GVA «
Buffad City Metropolitan Municipality.

Gross Value Added (GVA) by broad economic sector
Buffalo City Metropolitan Municipality, 2018

100%
Community services

Finance
E Transport
m Trade
m Construction
H Electricity

= Manufacturing

Mining
m Agriculture
Macleantown, King Williams Town, Mdantsane, East London
Sandisiwe Bisho Chalunfmrce: IHS Markit Regional eXplorer version 1803

Figure87 Gross Value Added (GVA) by broad economic sexttbmetro regions of Buffalo City Metropolitan
Municipality, 2018 [percentage composition]

7.5 Historical Economic Growth

For the pedo2018 and 2008, the GVA in thdaitesector had the highest average annual growth rate in
Buffalo City at 14.24%. The industry with the second highest average annual growth rate is the construction :
averaging at 2.00% per year. The mamgfaeator had an average annuahgede of 0.28%, while the

mining sector had the lowest average annual gBo@&kooOverall a positive growth existed for all the
industries in 2018 with an annual growth rate of 2.45% since 2017.

2008 2013 2018 Average Annual growth
Agriculture 0.25 0.30 0.27 0.54%
Mining 0.05 0.06 0.05 -0.08%
Manufacturing 6.41 6.56 6.58 0.28%0
Electricity 0.37 0.97 1.41 14.244
Construction 1.34 1.60 1.64 2.00%
Trade 7.02 8.09 8.38 1.7%
Transport 3.33 3.65 3.95 1.74%
Finance 8.03 8.82 9.50 1.7%
Community services | 9.77 10.88 11.73 1.8%%
Total Industries 36.57 40.94 43.52 1.7%

Figure88 Gross Value Added (GVA) by broad economic s&iffalo City Metropolitan Municipality, 2008, 2013
and 208 [Rbillions, 2010 constant prices]
Source: IHS Markit Regional eXplorer version 1803
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The tertiary sector contributes the most to the Gross Value Added within the Buffalo City Metropolitan Munic
at 74.0%. This is slightly higher thaatitmeal @nomy (68.5%). The secondary sector contributed a total of
25.1% (ranking second), while the primary sector contributed the least at 0.9%.

Gross Value Added (GVA) by aggregate sector
Buffalo City Metropolitan Municipality, 2018

Primary sector

B Secondary
sector

Source: IHS Markit Regional eXplorer version

Figure89 Gross Value Added (GVA) by aggregate economic sBuftalo CityMetropolian Municipality, 2018
[percentage]
7.6 Gross Value Added (GVA) by aggregated sector

The following is a breakdown of the Gross Value Added (GVA) by aggregated sector:

7.6.1 Primary Sector

The primary sector consists of two broad economic sectors namelyndhenenagjrigustural sector. The
following chart represents the average growth rate in the GVA for both of these sectors in Buffalo City Metroy
Municipalifyom 2008 2018.

Gross value added (GVA) by primary sector

30% Buffalo City, 2068018

20%

10% ,,,,,,,,,, A A ,,,,,,

0%
2 0920102011201220132014. 20172018

CLQUp e e N

-20%

Agriculture === Mining
Source: IHS Markit Regional eXplorer version

Figure9Q Gross Value Added (GVA) by primartoseBuffalo City, 2068018 [Annual percentage change]

Between 2008 and 2018, the agriculture sector experienced the highest positive growth in 2017 with an ave
growth rate of 18.9%. The mining sector reached its highest point of grow201?. TIm&%agnicultural

sector experienced the lowest growth for the period duriti§.29d,6ndtile the mining sector also had the
lowest growth rate in 2016 arpdtiences a negative growth ra&t@%f which is lower growth rate than that

of tke agricultural sector. Both the agriculture and mining sectors are generally characterised by volatility in g
over the period.
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7.6.2 Secondary Sector

The secondary seatonsists of three broad economic sectors namely the manufacturing, electricity and th
construction sector. The following chart represents the average growth rates in the GVA for these sectors in E
City Metropolitan Municipality from 2008 to 2018.

Gross value added (GVA) by secondary sector
Buffalo City, 2068018

80%
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4OYp o N
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Source: IHS Markit Reaional eXplorer version 1803
Figure9l Gross Value Added (GVA) by secondary sdgtdialo City, 2008018 [Annual percentage change]

Between 2008 and 2018, the manufacturing sector experienced the highest positive growth in 2010 with a g
rate of 3.6%dhe construction sector reached its highest growth in 2009 at 13.0%. Ting seatarfactur
experienced its lowest growth in 2B8IMafwhile construction sector reached its lowest point of growth in 2010
a with1.3% growth rate. The electecityrsexperienced the highest growth in 2012 at 72.3%, while it recorded
the lowestrgwth 029.8% in 2017.

7.6.3 Tertiary Sector

The tertiary sector consists of four broad economic sectors namely the trade, transport, finance and the comr
services sector. The following chart represents the average growth rates in the G\A iioBilégl® secto
City Metropolitan Munitypfaéim 2008 to 2018.
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5%

Gross value added (GVA) by tertiary sector
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The trade sector experienced the highest positire2fybivtkith a growth rate of 4.8%. The transport sector
reached its highest point of growth in 2014 at 2.6%. The finance sector experienced the highest growth re
2008 when it grew by 4.0% and recorded the lowest growth rate in 2010 atedsz¥tor had the lowest

growth rate in 20170a5%. The community services sector, which largely consists of government, experience

Transport

= Finance

= Community services
Source: IHS Markit Regional eXplorer version 1803

Figure92 Gross Value Added (GVA) by tertiary seBuifalo City, 2068018 [Annual percentage change]

its highest positive growth in 2008 with 4.1% and the lowest growth rate in 2017 with 0.8%.

7.7

The GVA forecasts are based on forecasted growth rates derived from two sources: historical growth rate estir
and national level industry forecasts. The projections are therefore partly based on the notion that regions
have performed well in thentggast are likely to continue performing well (and vice versa) and partly on the
notion that those regions that have prominent sectors that are forecast to grow rapidly in the national ecot
(e.g. finance and telecommunications) are likely togfléeiodwiae versa). As the target year moves further

from the base year (2010) so the emphasis moves from historical growth réges! timehasitoparowth

Sector Growth Forecast

rates.
2018 2019 2020 2021 2022 2023 Awverage
Annual growth

Agriculture 0.27 0.26 0.27 0.3 0.29 0.29 1.8%%
Mining 0.05 0.05 0.05 0.05 0.05 0.05 -1.7%
Manufacturing | 6.58 6.61 6.70 6.82 6.89 7.01 1.2%%
Electricity 141 2.58 2.70 2.80 2.91 3.03 16.5%6
Construction 1.64 1.58 1.57 1.60 1.63 1.67 0.4%
Trade 8.38 8.42 8.60 8.83 9.02 9.23 1.9%%
Transport 3.95 3.99 4.09 4.19 4.31 4.43 2.3%
Finance 9.50 9.69 9.94 10.20 10.48 10.79 2.5P0
Community 11.73 11.86 11.85 11.81 11.85 11.95 0.360
services

Total Industries| 43.52 45.05 45.78 46.57 47.41 48.45 2.1P0

Figure93 Gross value added (GVA) by broad economic s&udfialo City Metropolitan Municipality, 220283 [R
billions, constant 2010 prices]
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Source: IHS Markit Regional eXplorer version 1803
The electricity sectogxpected to grow fastest at an averagebéb ddnually frond R1billion in Buffalo

City Metropolitan Municipalit@ @3&illion in 2023. The community services sector is estimated to be the largest
sector within the Buffalo City Metropoliteipaifiynin 2023, with a total share ofd4hé&4dotal GVA (as

measured in current prices), growing at an average annual rate of 0.4%. The sector that is estimated to gro
slowest is the mining sector with an average annual grelvitbfate of

Gross value added (GVA) by aggregate sector

15% Buffalo City, 2018023
5%
0%
2018 2020 2021 2022 2023
'5% /
-10%

= Primary sector---Secondary sector==Tertiary sector
Source: IHS Markit Regional eXplorer version 1803

Figure94 Gross vale added (GVA) by aggregate economic seBuffalo City Metropolitan Municipality, 2018
2023 [Annual growth rate, constant 2010 prices]

The Primary sector is expected to grow at an average ann@&l%abewieken 2018 and 2023, with the
Secondargector growing at 3.99% on average annually. The Tertiary sector is expected to grow at an aver:
annual rate of 1.63% for the same period.

Based on the typical profile of a developing country, we eateexpeuttti in the secondary and tertiary
sectors when compared to the primary sector. Also remember that the agricultural sector is prone to very
volatility as a result of uncertain weather conditions, pests and other nanddhedosess presented

here is merely a ldagn treth rather than trying to forecast the unpredictable weather conditions

7.8 Tress Index

Tress Index
60 ] Buffalo City, Eastern Cape and National Totai22088

2008 2009 2010 2011 2012_ 2013 2014 2015 2016 _2017 2018
m Buffalo City = Eastern Cape = National Total
Source: IHS Markit Regional eXplorer version 1803

Figure9s Tress indexBuffalo City, Eastern Caged National Total, 262@18 [Number]
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In 2018, Buffalo City's Tress Index was estinSafedtdth are lower than the 54.2 of the province and higher
than the 54.2 of the South Africa as a whole. This inplievénageBuffalo City Metrajaol Municipality
is less diversified in terms of its economic activity spread thalstbeoraiinga

The more diverse an economy is, the more likely it is to create employment opportunities across all skills |
(and not onkfor instanceempoyment opportunities that cater for highly skilled labourers), and maintain a
healthy balandmtween labeimtensive and capitdaénsive industries. If both economic growth and the
alleviation of unemployment are of concern, clearly there ndedtted¢hat are growing fast and also
creating jobs in particular the lower skilledesatdgfoitunately, in practice many industries that are growing
fast are not those that create many employment opportunities for unskilled laboigerersefaptbstesid)

7.9 Location Quotient

If the location quotient is larger than one for d seetifiavithin a region, then that region has a comparative
advantage in that sector. This is because the share of that sector of the specified risgjoeatiee¢baomy

the same sector in the national economy. The location quotient isutestdiafytakimgp the percentage share

of the sector in the regional economy divided by the percentage share of that same sector in the national eco

Location Quotient by broad economic sectors

2.0 alo City vs. national, 2018
1,5
1,0 o o—— e e e e b
0,5 I I I I I I I l 77777
0,0
@ ) = & & &
©» \ﬂ\ \~§ \«\ & & c& & \§ &
& N & ¢ & 7 & & &£
mmm Buffalo City National Total ¢

Source: IHS Markit Regional eXplorer versio
Figure96 Location quotient by broad economic sect@sffalo City Metrogtan Municipality and South Africa,
2018 [Number]

For 2018 Buffalo City Metropolitan Municipality has a very large comparative advantgseottire electric
The trade sector has a comparative advantage. The community ls&veicesrafsarag\advantage when

comparing it to the South Africa economy as a whole, although less prominent. The Buffalo City Metropc
Municipality has a compardisadvantage when it comes to the mining and agriculture sector which has a very
large comparativieativantage.

In general mining is a very concentrated econonofeettinatelyne Buffalo City Metropolitan Municipality
area currently doeshtmte a lot of mining activity, with an LQ of only 0.00694.
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3.2 Labour

The labour force of a counmgists of everyone of working age (above a certain age and below retirement) tha
are participating as workers, i.e. people who are activelyreseplagge@mployment. This is also called the
economically active population (EAP). People nibtaireclstdeents, retired peopleattayne parents,

people in prisons or similar institutions, people employed in jobs or professionsneitmenaepardds
discouraged workers who cannot find work.

Buffalo City Eastern Cape National Total

2008 2018 2008 2018 2008 2018
1519 72,300 52,000 727,000 573,000 5,300,000 4,570,000
2024 85,500 73,500 633,000 590,000 5,230,000 4,960,000
2529 76,000 96,900 500,000 679,000 4,390,000 5,530,000
3034 68,400 91,700 436,000 601,000 3,690,000 5,420,00
3539 63,000 69,800 415,000 470,000 3,230,000 4,360,000
4044 55,300 60,800 369,000 398,000 2,790,000 3,480,000
4549 47,500 53,400 317,000 367,000 2,440,000 2,950,000
5054 35,200 45,700 258,000 317,000 2,040,000 2,530,000
5559 26,300 38,200 201000 277,000 1,660,000 2,180,000
6064 20,100 25,800 175,000 229,000 1,310,000 1,790,000
Total 549,504 | 607,749 | 4,030,080 | 4,500,170 | 32,070,524 | 37,757,662

Figure97. Working age population in Buffalo City, Eastern Cape and Nattah&008 and 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803

The working age population in Buffalo City in 2018Q@@asrmd8asing at an average annual rate of 1.01%
since 2008. For the same period the working age populatiem fG@age Province increased at 1.11%
annually, while that of South Africasedia 1.65% annually.

The graph below combines all the facets of the labour force in the Buffalo City Metropolitan Municipality int
compact view. The chart is divittetblace of residence" on the left, which is measured from the population
sideand "place of work" on the right, which is measured from the business side.

Labour Glimpse
Place of ResidencaBuffalo City Metropolitan Municipality, 2018 Place of Work
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Figure98 Labour GlimpseBuffalo City Metropolitan Municipalityi, 20
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Reading the chart from thentest bar, breaking down thepwopailation of the Buffalo City Metropolitan
Municipality (8880) into working age anéwwhking age, the number of people that are of working age is
about 60800. As per definitibimse that are of agel® (youth) or age 65 and up (pensigagrajtaf the

nonworking age population. Out of the working age group, 63.7% are participating in the labour force, mes
387000 residents of the metropolitan municipalityrentiyspgart of the economically active population (EAP).
Comparindhis with the n@conomically active population (NEAP) of the metropolitan municipality: fulltime
students at tertiary institutions, disabled people, and those choosing nobta2400K, seaple. Out of

the economically active population,rihn@23#0 that are unemployed, or when expressed as a percentage,

an unemployment rate of 31.8%. Up to here all the statistics are measured at the place of residence.

On the far right Wwave the formal pégriculture jobs in Buffalo City, broken down by the primary (mining),
secondary and tertiary industries. The majority of the formal employment lies in the Tertiar@®dustry, with 12
jobs.

When including tihéormal, agriculilband domestic workers, we have a total numb@#jads4in the

area. Formal jobs make up 63.8% of all jobs in the Buffalo City Metropolitan Municipality. The difference be
the employment measured at the place of whekpangle empldyléving in the area can be explained by

the net commuters that work outside of the metropolitan municipality.

In theory, a higher or increasing population dividend is supposed to provide additional stimulus to economic g
People fovorking age tetaduphold higher consumption patterns (Final Consumption Expenditure, FCE), and &
more dense concentration of working age people is supposed to decrease dependandyatatices

additional labour which is offered to theimabsstrtbed.

7.10 Ecoromically Active Population (EAP)

The economically active population (EAP) is a good indicator of how many of the total working age populatic
in reality participating in the labour market of a region. If a person is eandmicalshadispart of
the labour force.

Buffalo City | Eastern Cape National @ Buffalo City as Buffalo City as 9
Total % of province @ of national

2008 306,000 1,880,000 18,400,00( 16.3% 1.6686
2009 303,000 1,840,000 18,400,00(¢ 16.8%6 1.6%%
2010 298,000 1,780,000 18,2000 | 16.%%6 1.64%6
2011 302,000 1,790,000 18,500,00( 16.9%6 1.64%6
2012 308,000 1,830,000 18,900,00( 16.8%6 1.63%
2013 321,000 1,900,000 19,500,00( 16.9%6 1.64%6
2014 339,000 1,990,000 20,300,00C 17.06 1.6%%
2015 351,000 2,060,000 21,000,000 17.06 1.6
2016 365,000 2,140,000 21,600,000 17.06 1.6%
2017 379,000 2,230,000 22,100,000 17.06 1.7%%
2018 387,000 2,280,000 22,400,000 17.0%6 1.7%
Average Annual growth

20082018 | 2.38% | 1.966 | 1.98% ! !

Figure99 Economically active populati(EAP) Buffalo City, Eastern Cape and National Totat?2R@8gnumber,

percentage]

Source: IHS Markit Regional eXplorer version 1803
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Buffalo City Metropolitan Municipality's EA870&3 in 2018, which is 43.76% of its total population of
884000,and roughly 16.98% of the total EAP of the Eastern Cape Province. From 2008 to 2018, the aver:
annual increase in the EAP in the Buffalo City Metropolitan Municipality was 22238% pshseintage

points higher than the growth in the EARWT Eape's for the same period.

2008 2013 2018
Buffalo City 38.6% 38.4% 43.8%
Nelson Mandela Bay 39.0% 38.6% 38.3%
Sarah Baartman 32.3% 32.5% 37.7%
Amatole 23.3% 20.4% 25.2%
Chris Hani 26.2% 25.3% 30.3%
Joe Ggabi 30.2% 30.0% 35.2%
O.R.Tambo 21.7% 20.2% 24.5%
Alfred Nzo 20.6% 19.3% 23.4%

Figurel00 EAP as % of total populatidduffalo City and the rest of Eastern Cape, 2008, 201[pe26dtage]
Source: IHS Markit Regional eXplorer version 1803

In 2008, 38.6% of th&al population in Buffalo City Metropolitan Municipality were classified as economicall
active which increased to 43.8% in 2018. Compared to the other regidDape Bestince, Buffalo City
Metropolitan Municipality had the highest EAReaagagpenf the total population within its own region relative

to the other regions. On the other hand, Alfred Nzo District Municipality had the lowest EAlR with 23.4% p«
classified as economically active population in 2018.

7.11 Labour Force Participati®ate

The following is the labour participation rate of the Buffalo City, Eastern Cape and National Total as a whole

Buffalo City Eastern Cape National Total
2008 55.7% 46.6% 57.4%
2009 54.7% 45.0% 56.3%
2010 53.3% 43.0% 54.6%
2011 53.4% 42.8% 54.4%
2012 53.9% 43.2% 54.7%
2013 55.7% 44.5% 55.7%
2014 58.2% 46.3% 57.1%
2015 59.7% 47.4% 58.1%
2016 61.4% 48.7% 58.9%
2017 63.2% 50.3% 59.5%
2018 63.7% 50.6% 59.3%

Figurel01 The labour force participation raBaiffalo CityEastern Cape and National Total,-2008 [percentage]
Source: IHS Markit Regional eXplorer version 1803

The Buffalo City Metropolitan Municipality's labour force participation rate increased from 55.66% to 63.65%
is an increase of 8 percentagesp®he Eastern Cape Province increased from 46.57% to 50.63%, South Africa
increased from 57.43% to %9f8dm 2008 to 2018.The Buffalo City Metropolitan Municipality labour force

participation rate exhibited a higher percentage point change tleenastelrh Cape Province from 2008
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to 2018. The Buffalo City Metropolitan Municipality had a highes [gdrbicipation rate when compared to
South Africa in 2018.

Labour force participation & Unemployment rate
70% . Buffalo City,20e®018
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====| abour force participation rate «===Unemployment rate
Source: IHS Markit Regional eXplorer versio

Figure102 The labour force participation and unempét rates Buffalo City Metropolitan Municipality, 2008
2018 [percentage]

In 2018 the labour force pation rate for Buffalo City was at 63.7% which is significantly higher when comparec
to the 55.7% in 2008. The unemployment rate is amdétidoarinat measures the success rate of the labour
force relative to employment. In 2008, the unemt®yfoeBuffalo City was 25.4% and increased overtime

to 31.8% in 2018. The gap between the labour force participation rate and theateel®plegseshitvhich

indicates a negative outlook for the employment within Buffalo City Metyzgdityitan Munici

Labour force participation rate
80% Buffalo City, 20018

Macleantown, King Williams Town, Mdantsane, East London
andisiwe Bish Chalumna
Sandisiwe_o0og  BISNO | opp3CNAlMNa _on1g

Source: IHS Markit Regional eXplorer versio
Figure103 The labour force participation rateub-metro regions and the rest of Buffalo City Metropolitan
Muricipality, 2013 and 2018 [percentage]
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Mdantsane, Chalumna-@8abro Region had the highest labour fdicpatian rate with 69.1% in 2018
increasing from 56.1% in 2008. Macleantown, Sandmstm FRdgion had the lowest labour force
participatiarate of 56.4% in 2018, this decreased from 58.2% in 2008.

7.12 Total Employment

Employment data is a key elem#re estimation of unemployment. In addition, trends in employment within
different sectors and industries normally indicate significdmhstngets in the economy. Employment data
is also used in the calculation of productivity, earronisr panaevother economic indicators.

Buffalo City Eastern Cape National Total
2008 227,000 1,380,000 14,100,000
2009 223,000 1,350,000 14,000,0D
2010 216,000 1,300,000 13,700,000
2011 219,000 1,300,000 13,900,000
2012 216,000 1,290,000 14,200,000
2013 224,000 1,320,000 14,600,000
2014 238,000 1,390,000 15,200,000
2015 249,000 1,440,000 15,700,000
2016 255,000 1,470,000 15,900,000
2017 255000 1,480,000 16,100,000
2018 254,000 1,470,000 16,300,000
Average Annual growth
20082018 | 1.12% | 0.62% | 1.466

Figurel04 Total employmenBuffalo City, Eastern Cape and National Total2R@8gnumbers]
Source: IHS MaRRégional eXplorer version 1803

In 2018, Buffalo City employedbdeople whichi ’25% of the total employment in Eastern Cape Province
(1.47million), 1.56% of total employment in South Afmclidak. Employment within Buffalo City thcrease
annually at an average rate of 1.12% from 2008 to 2018.

BCM NMB Sarah Amatde | Chris | Joe O.RTambo| Alfred | Total
Baartman Hani | Gqabi Nzo Eastern
Cape
Agriculture | 19,600| 7,680 | 25,100 10,100 13,00 | 9,760 | 7,130 4,970 | 97,363
0
Mining 188 198 32 104 168 122 332 126 1,271
Manufacturin| 21,200, 59,300 | 14,200 8,210 7,810 | 4,620 | 7,600 4,290 | 127,200
Electricity 2,230 | 246 126 211 246 130 316 145 3,649
Construction| 22,300| 25,000 | 13,800 15,700 20,10 | 12,40 | 24,700 17,800 151,747
0 0
Trade 60,000| 76,400 | 31,000 38,000 3520 | 19,80 | 54,600 24,700 339,711
0 0
Transport 10,800| 21,700 | 6,470 6,680 5,880 | 3,580 | 10,500 4,860 | 70,442
Finance 31,300/ 48,200 | 12,900 16,800 16,20 | 7,740 | 27,300 10,700 171,213
0
Community | 64,600| 70,900 | 24,600 47,200 52,30 | 25,00 | 74,100 31,900 390,30
services 0 0
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BCM NMB Sarah Amatde | Chris | Joe O.RTambo| Alfred | Total
Baartman Hani | Ggabi Nzo | Eastern
Cape
Households | 21,500| 24,500 | 12,900 12,300 13,70 | 8,880 | 15,700 7,710 | 117,119
0
Total 254,00| 334,00 | 141,000 | 155,000 | 165,0 | 92,00 | 222,000 107,00 1,470,25
0 0 00 0 0 6

Figurel05 Total employment per broad economic seBwffalo City anthe rest of Eastern Cape, 2018 [Numbers]
Source: IHS Markit Regional eXplorer version 1803

Buffalo City Metropolitan Municipality employs a total nhumde® ped@ié within its metropolitan
municipality. The metropolitan municipality that enmiddnestmumber of people relativetbeheegions

within Eastern Cape Province is Nelson Mandela Bay metropolitan municipality with a tdd@0number of 334
The metropolitan municipality that employs the lowest number of people relategidogtveithin Eastern

Cape Provincedise Ggabi metropolitan municipality with a total nuid@@eaf@ayed people.

In Buffalo City Metropolitanicipalitthe economic sectors that recorded the largest number of employment in
2018 were theromunity services sector with a tot&Qff 6/ployed people or 25.5% of total employment in
the metropolitan municipality. The trade sector with 20@da|2¥.6%) employs the second highest number

of people relative to the rest of the sdmarsnihg sector with 188 (0.1%) isthieteat employs the least
number of people in Buffalo City Metropolitan Municipality, followed by the electridB80s@c8no)with 2
people employed.

Total Employment Composition
Buffalo City, 2018
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Source: IHS Markit Regional eXplorer version 1803

Figurel06 Total employmeper broad economic sectdBuffaloCity Metropolitan Municipality, 2018 [percentage]
7.13 Formal and Informal Employment

Total employment can be broken down into formal and informal sector employment. Formal sector employnr
measured from the formal éssside, and the informal emploigmegasured from the household side where
formal businesses have not been established.

Formal employment is much more stable than informal employment. Informal employment is much hard
measure and manage, simglguse it cannot be tracked thrbadierimal business side of the economy.
Informal employment is however a reality in South Africa and cannot be ignored.
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The number of formally employed people in Buffalo City Metropolitan Municipdiiy a®ditedatich

is about 79.98% of tetaployment, while the number of people employed in the informal sec8®0counted 50
or 20.02% of the total employment. Informal employment in Buffalo City incA&dséad 2Q08 46an
estimated FDO in 2018.

Formal and informal employment by sector
Buffalo City, 2018
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Source: IHS Markit Regional eXplorer version 1803

Figurel07 Formal and informal employment by broad economic sBaféalo City Metropolitan Municipality, 2018
[numbers]

Some of the economic sectors have little or no informal employment:

Mining industry, due to-negliléed mining safety policies, argtriberegistration of a mine, has little or no
informal employment. The Electricity sector is also well regulated, making it difficult to get information on inf
employment. Domestic Workers and employmentiqultiieeAgpctor is typically cowmder a separate

heading.

In 2018 the Trade sector recorded the highest number of informally employed, ¥ithentptal/eesDr

37.57% of the total informal employment. This can be expected a® thetbathniersrade sector in terms
ofcapital and skills required is less than with most of the other sectors. The Manufacturing sector has the Ic
informal employment wgBBand only contributes 6.68% to total informal employment.

Formal employment Informal employment

Agriculture 19,600 N/A

Mining 188 N/A

Manufacturing 17,800 3,390

Electricity 2,230 N/A

Construction 14,900 7,440

Trade 40,900 19,100

Transport 4,830 5,920

Finance 27,300 4,020
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Formal employment Informal employment
Community services 53,700 10,900
Households 21,50 N/A

Figurel08 Formal and informal employment by broad economic sBafalo City Metropolitan Municipality, 2018
[numbers]
Source: IHS Markit Regional eXplorer version 1803

The informal sector is vital for the areasryitigh unghoyment and very low labour participation rates.
Unemployed people see participating in the informal sector as a survival strategy. The most desirable situ
would be to get a stable formal job. But because the formal economiyg<asttemgh to generate

adequate jobs, the informal sector is used as a survival mechanism.

7.14 Unemployment

The unemployed includes all persons between 15 and 65 who are currently not working, but who are activel
looking for work. It therefore exgadpke whoenot actively seeking work (referred to as discouraged work
seekers).

The choice of definition for what constitutes being unemployed has a large impact on the final estimates f
measured labour force variables. The followingwiaigitlopted the Thirteenth International Conference

of Labour Statisticians (Geneva, 1982): The "unemployed" comprise all persons above a specified age who (
the reference period were:

1 "Without work", i.e. not in paid employmesnaplsgiihent;

1 "Currently ailable for work", i.e. were available for paid employremiptoyssetint during the
reference period; and

1 "Seeking work", i.e. had taken specific steps in a specified reference period to seek paid employmer
selfemployment. The sfiesteps mayclude registration at a public or private employment exchange;
application to employers; checking at worksites, farms, factory gates, market or other assembly plac
placing or answering newspaper advertisements; seeking assstinoe &ldis; looking for

land.
Buffalo City = Eastern Cape National Total A Buffalo City as Buffalo City a<
% of province | % of national

2008 77,800 499,000 4,340,000 15.66 1.7%
2009 77,500 494,000 4,370,000 15. %% 1.7%
2010 78,100 493,000 4,510,000 15.8% 1.7%
2011 78,200 500,000 4,600,000 15.66 1.706
2012 83,700 524,000 4,730,000 16.%%6 1.7%
2013 88,600 559,000 4,900,000 15.% 1.8%%
2014 91,200 585,000 5,110,000 15.66 1.7%
2015 92,800 602,000 5,350,000 15.% 1.73%
2016 100,000 653,000 5,71000 15.%% 1.7%
2017 115,000 736,000 6,020,000 15.66 1.9%%
2018 123,000 786,000 6,120,000 15. %% 2.0
Average Annual growth
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Buffalo City | Eastern Cape National Total | Buffalo City ag Buffalo City as
% of province | % of national
20082018 4.7% 4.666 3.48%
Figure109 Unemployment (official definitieruffaloCity, Eastern &e and National Total, 2@08.8 [Number
percentage]

Source: IHS Markit Regional eXplorer version 1803

In 2018, there were a total numberQifQL@8ople unemployed in Buffalo City, which is an incB8&fkse of 45

from 7B00 in 2008. @total numbef unemployed people within Buffalo City constitutes 15.66% of the total
number of unemployed people in Eastern Cape Province. The Buffalo City Metropolitan Municipality experie
an average annual increase of 4.70% in the numbeopédpeoyple, iwh is worse than that of the Eastern

Cape Province which had an average annual increase in unemployment of 4.66%.

Buffalo City Eastern Cape National Total

2008 25.4% 26.6% 23.6%

2009 25.6% 26.9% 23.8%

2010 26.2% 27.7% 24.8%

2011 25.9% 27.9% 24.9%

2012 27.2% 28.7% 25.0%

2013 27.6% 29.4% 25.1%

2014 26.9% 29.4% 25.1%

2015 26.4% 29.2% 25.5%

2016 27.4% 30.5% 26.4%

2017 30.2% 32.9% 27.2%

2018 31.8% 34.5% 27.3%
Figure110 Unemployment rate (official definitieBuffalo Cif, Eastern Cape and National Total,-2008
[Percentage]

Source: IHS Markit Regional eXplorer version 1803

In 2018, the unemployment rate in Buffalo City Metropolitan Municipality (basaddefinitienotst
unemployment) was 31.81%, whitlnisrease of 6.39 percentage points. The unemployment rate in Buffalo
City Metropolitan Municipality is lower than that of Eastern Cape. The unemployment rate for South Africe
27.31% in 2018, whic aincrease 68.72 percentage points from 23152068.
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Number of unemployed & Unemployment rate
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Figurelll Unemployment and unemployment rate (official definiiofialo City Metropolitan Municipality, 2008
2018 [number percentage]

When comparing unemployment rates among regions within Buffala&@itiiivtetipadityi ng Wi I | i an
TownBhisho Sufetro Region has indicated the highest unemployment rate of 32.1%, which has increased fr
25.6% in 2008. It can be seeméhslizicleantown, Sandisiweratito Region had the lowest unemployment

rate 31.3% in 2018, which increased from 24.7% in 2008.

Unemployment rate
Buffalo City, 2008, 2013 and 2018

Macleantown, King Williams Town, Mdantsane, East London
Sandisiwe Bisho Chalumna
2008 m2013 m 2018

Source: IHS Markit Regional eXplorer version 1803

Figurel12 Unemployment ratsub-metro regions and the rest of Buffalo City Metropolitan Miitycip008, 2013
and 2018 [percentage]

7.15 Income and Expenditure
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In a growirgconomy among which production factors are increasing, most of the household incomes are sp
on purchasing goods and services. Therefore, the measuring of the income and expenditure of household
major indicator of a number of ecdreordg: I$ialso a good marker of growth as well as consumer tendencies.

7.16 Number of Households by Income Category

The number of households is grouped according to predefined income categories or brackets, where incol
calculated as the sum of afleimid grostisposable income: payments in kind, gifts, homemade goods sold,
old age pensions, income from informal sector activities, subsistence income, etc.). Note that income tax is inc
in the income distribution.

Income categories start atF2)400 per aum and go up to R2,400,000+ per annum. A household is either a
group of people who live together and provide themselves jointly with food and/or other essentials for living,
a single person living on his/her own. These incomelbmaketkato account inflation creep: over time,
movement of households "up” the brackets is natural, even if they are not earning any more in real terms.

Buffalo City | Eastern Cape National Total| Buffalo City Buffalo City
as % ofas % of
province national

0-2400 36 232 1,700 15.4% 2.%
24066000 657 4,650 32,900 14.%% 2.06
6000612000 6,050 43,900 318,000 13.8% 1.%
1200a18000 11,500 85,500 627,000 13.4% 1.8
180080000 30,000 262,000 1,770,000 11.%% 1.7
300042000 31,000 261,000 1,790,000 11.% 1.7
4200654000 25,300 216,000 1,590,000 11. %6 1.6
5400672000 25,800 228,000 1,730,000 11.3% 1.%%
720086000 25,400 191,000 1,580,000 13.3% 1.6/
9600a1.32000 23,400 163,000 1,500,000 14.4% 1.6
132004192000 23,500 144,000 1,440,000 16.3% 1.6
192006860000 29,900 162,000 1,870,000 18.%% 1.6
36000600000 19,500 93,700 1,220,000 20.8% 1.6
6000061200000 14,100 63,400 892,000 22.% 1.6
1200002400000 4,740 19,800 290,000 24.% 1.6/
2400000+ 754 2,950 46,700 25.66 1.6
Total 272,000 1,940,000 16,00,000 14.% 1.6
Figure 113 Households by income categeruffalo City, Eastern Cape and National Total, 2018 [Number

Percentage]
Source: IHS Markit Regional eXplorer version 1803

It wasestimated that in 2018 17.76%haf huseholds in the Buffalo City Metropolitan Municipality, were living
on R30,000 or less per annum. In comparison with 2008's 40.19%, the number is about2@§l The 30000
income category has the highest noititmerseholds with a total numb&1000 3followed by the 18000

30000 income category wi®BMhouseholds. Only 36 households fall witbdDehmm€ome category.
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Number of households by income category
Buffalo City, 2068018
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Figurel14 Households by income brackBuffaloCity Metropolitan Municipality, 22088 [Brcentage]

For the period 2008 to 2018 the number of households earning more than R30,000 per annum has increase
59.81% to 82.24%. It can be seen that the number of households with income doaalR6,00ywer
year has decreased by @ifgignt amount.

7.17 Annual total Personal Income

Personal income is an even broader concept than labour remuneration. Personal income includes profits, in
from property, net current transfers and net sdicg&al bene

Buffalo City Eastern Cape National Tl

2008 24.0 134.0 1,587.9
2009 25.8 143.3 1,695.1
2010 28.1 154.1 1,843.3
2011 31.0 168.2 2,033.0
2012 35.0 187.7 2,226.5
2013 38.5 205.1 2,412.1
2014 41.4 220.4 2,590.6
2015 45.1 240.1 2,794.9
2016 47.8 256.3 2,990.4
2017 51.0 275.6 3,227.9
2018 54.8 291.9 3,420.9
Average Annual growth

20082018 | 8.62% | 8.096 | 7.98%

Figurell5 Annual total personal incorBuffalo City, Eastern Cape and National Total[Current Prices, R billions]
Source: IHS Markit Regional eX@msiemnv1803

Buffalo City Metropolitan Municipality recorded an average annual growth rate oR&ulie6 (f[oom R
R54.8billion) from 2008 to 2018, which is more than both Eastern Cape's (8.09%) as well as South Afric

(7.98%) average annualtiroates.
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Annual total personal income
Eastern Cape Province 2018
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Figure116 Annual total personal income by population gr@yffalo City and the rest of Eastern Cape [Current
Prices, R billions]

The total personal income of Buffalo City Metropolitan Municipality anmoxintetetp 8b;8billion in

2018. The African population group ed@BgthilRon, or 64.15% atht personal income, while the White
population group earnetbRllion, or 27.44% of the total personal income. The Coloured and the Asian
populationrgups only had a share of 6.52% and 1.90% of total personal income respectively.

Macleantown, Ki ng W/| Mdantsane, East London
Sandiswe Town Bhisho Chalumna
2008 1.57 6.25 7.49 8.66
2009 1.68 6.74 8.08 9.34
2010 1.82 7.32 8.80 10.17
2011 2.00 8.07 9.71 11.23
2012 2.26 9.10 10.96 12.68
2013 2.48 10.00 12.06 13.94
2014 2.66 10.75 12.97 15.00
2015 2.89 11.71 14.13 16.34
2016 3.07 12.43 15.00 17.35
2017 3.26 13.23 15.98 18.48
2018 3.49 14.21 17.18 19.87
Average Annual growth
20082018 | 8.366 | 8.5%6 | 8.666 | 8.666
Table14 Annual total personal incomeéMacleantown, Sandisivié,i ng Wi | |, BhisingdMdantSaoey n

Chalumna and East London snétro regions [Current Prices, R billions]
Source: IHS Markit Regional eKpkrsion 1803

When looking at the annual tosalnaéincome for the regions within Eastern Cape Province it can be seen that
the East London Subtro Region had the highest total personal income with R 19.9 billion which increased fro
R 8.66 billiorecorded in 2008. It can be seen that the Mag|Samdisiwve Suetro Region had the lowest

total personal income of R 3.49 billion in 2018, this increased from R 1.57 billion in 2008.
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7.18 Annual per Capita Income

Per capita income is often used aasam@ef wealth particularly when conegariognies or population
groups. Rising per capita income usually indicates a likely swell in demand for consumption.

Annual per capita income (Rand, current prices)
70000 Byffalo City, Eastern Cape and National Total, 2008, 2013, 2018

Buffalo City Eastern Cape National Total
m 2008 12013 2018

Source: IHS Markit Regional eXplorer version 1803
Tablel5 Per capita incomaBuffalo City, Eastern Cape and Natidatdl, 2018 [Rand, current prices]

The pecapita income in Buffalo City Metropolitan Municipality i62008 istich is higher than both the
National Total 8,800) and of the Eastern Cape Provi0c€0® per capita income.

African White Coloured Asian

Buffalo City 45,900 251,000 69,800 140,000
Nelson Mandela B& 38,000 240,000 59,900 135,000
Sarah Baartman | 34,500 234,000 39,700 91,700
Amatole 25,200 197,000 41,100 75,600
Chris Hani 27,800 222,000 48,800 88,700
Joe Gqgabi 28,000 212,00 43,600 N/A
O.R.Tambo 22,400 156,000 62,400 72,400
Alfred Nzo 18,200 125,000 40,000 67,700

Tablel6 Per capita income by population greBpffalo City and the rest of Eastern Cape Province, 2018 [Rand,
current prices]
SourcetHS Markit Regional eXplorer version 1803

Nelson Mandela Bay Metropolitan Municipality has the highest per capita incomes@fi0@. BtdfalbR

City Metropolitan Municipality had the second highest per capits6ih@ddeveidReAtfredNzo District

Municipality had the lowest per capita incoh®680RIn Buffalo City Metropolitan Municipality, the White
population group has the highest per capita incorid 1 yaifid Relative to the other population groups. The
populatio groupvith the second highest per capita income within Buffalo City Metropolitan Municipality is tt
Asian population groud4®000), where the Coloured and the African population groups had a per capita
income of 89,800 and 45,900 respectively.
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7.19 Indexof Buying Power

Buffalo City Metropolitan Municipality has a 1.5% share of the national population, 1.6% share of the total ne
income and a 1.5% share in the total national retail, this all equates to an IBP index value of@t016 relative to
Afica as a whole. Eastern Cape has an IBP ofter@89puth Africa has an IBP index value of 1 relative to
South Africa as a whole.

Buffalo City Eastern Cape National Total
Population 883,852 7,222,764 58,125,712
Populatiorshare of nation 1.5% 12.4% 100.0%
total
Income 54,750 291,870 3,420,872
Income- share of nation 1.6% 8.5% 100.0%
total
Retail 16,314,221 89,503,454 1,056,444,000
Retail share of national t¢ 1.5% 8.5% 100.0%
Index 0.02 0.09 1.00

Tablel? Index of buying poweBuffalo City, Eastern Cape and National Total, 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803

The considerable low index of buying power of the Buffalo City Metropolitan Municipality suggests that
metropolitamunicipality has access to only a small percentage of the goods and services available in all of
Eastern Cape Province. Its residenimost likely spending some of their income in neighbouring areas.

Index of buying power
0,016 o Buffalo City, 2068018
0,016

0,016

N . e & = B B B =
NN T e B S S =
ILES BN B N B B B B e e =
0,015 I rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
0,015

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Tablel8 Index of buyig power Buffalo City Metropolitan Municipality -2008 [Index value]
Source: IHS Markit Regional eXplorer version 1803

Between 2008 and 2018, the index of buying power within Buffalo City Metropolitan Municipality increased
highest level in 300.01576) from its lowest in 2008 (0.01508).It can be seen that the IBP experienced a positi
average annual growth batwa008 and 2018. Although the buying power within Buffalo City Metropolitan
Municipality is relatively small compared to otierthegiBP increased at an average annual growth rate of
0.44%.
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7.20 Development Trends

Indicators of development, like tharHDevelopment Index (HDI), Gini Coefficient (income inequality), poverty
and the poverty gap, and education, are used tdrestevetef development of a given region in South Africa
relative to the rest of the country.

Another indicator that dehlyiused is the number (or percentage) of people living in poverty. Poverty is definec
as the deprivation of those things #ratidetthe quality of life, including food, clothing, shelter and safe drinking
water. More than that, other "intangitals®) included such as the opportunity to learn, and the privilege to
enjoy the respect of fellow citizens. Curbing povkrtyasing ¢he effects thereof should be a premise in the
compilation of all policies that aspire towards a bedtér life for

7.21 Human Development Index (HDI)

HDI is the combination of three basic dimensions of human development: A longkaonu/leekjéhsiride,

a decent standard of living. A long and healthy life is typically measured using life expeetéetyeat birth. Kno
is normally based on adult literacy and / or the combination of enrolment in primary, secondary and tertiary sc
In orér to gauge a decent standard of living, we make use of GDP per capita. On a technical note, the HDI
have a maximum eabf 1, indicating a very high level of human development, while the minimum value is C
indicating no human development.

Human Development Index (HDI)

Buffalo City Eastern Cape National Total
= 2008 = 2013 = 2018
Source: IHS Markit Regional eXplorer version 1803

Tablel9 Human Development Index (FBUffalo City, Eastern Cape and National Total, 2008, 2013208 [N

In 2018 Buffalo City Metropolitan Municipality had an HDI of 0.67 compared to the Eddi@roi@afe with a

and 0.658 d&ational Total as a whole. Seeing that South Africa recorded a lower HDI in 2018 when compare:
Buffalo City Metropolitan Municipality which translates to better human development for Buffalo City Metrop
Municipality compdito South Africa. Bofifrica’'s HDI increased at an average annual growth rate of 1.60%
and this increase is lower than that of Buffalo City Metropolitan Municipality (1.61%).
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Human development Index (HDI)
e Buffalo City Metropolitan Municipality, 2018
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Macleantown, Sandisikéng Williams Town, BistMdantsane, Chalumna East London
Source: IHS Markit Regional eXplorer version 1803

Table2@ Human development Index (HBUp-metro regions and the redtBuffalo City Metropolitan Municipality,
2018 [Number]

In terms of the HDI for each the regions within the Buffalo City Metropolitan Municipality:niedass London Sub
Region has the highest HDI, with an index v&dé. ath@ lowest can be obsénviée Macleantown,
Sandisiwe Suibetro Region with an index value of 0.659.

7.22 Gini Coefficient

If the Gini coefficient is equal to zero, income is distributed in a perfectly equal manner, in other words there
varianc®éetween the high and low ineamers within the population. In contrast, if the Gini coefficient equals
1, income is completely inequitable, i.e. one individual in the population is earning all the income and the re:
no income. Generally thifficisat lies in the range biv@e25 and 0.70.

Gini coefficient

0,64 -

0,63 -

0,62 -
0,61 -

0,60 -

0,59
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
m Buffalo City = Eastern Cape = National Total
Source: IHS Markit Regional eXplorer version 1803
Table21 Gini coefficientBuffalo City, Eastern Cape and National Totat22@8gNumber]
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In 2018, the Gini coefficient in Buffalo City Metropolitan Municipalitywlashaté€fl68t a decreadein t

number over the 4gzar period from 2008 to 2018. The Eastern Cape Province and South Africa had a Gir
coefficient of 0.623 and 0.629 respectively. Buffalo City Metropolitan Municipality had the kigthest Gini Coef
when comparing to Eastepe ®aovince and South Africa as a whole.

African White Coloured Asian
2008 0.61 0.45 0.55 0.49
2018 0.61 0.44 0.55 0.44
Average Annual growth
20082018 | -0.0%% | -0.366 | 0.0%%6 | -1.0%

Table22 Gini coefficient by population gpoBuffalo City, 2008, 2018 [Number]
Source: IHS Markit Regional eXplorer version 1803

When segmenting the Buffalo City Metropolitan Municipality into population groups, it can be seen that the
coefficient for the Coloured population group itlteasstlamongst the population groups with an average
annual growth rate of 0.01%Gltiecoefficient for the Asian population group decreased the most with an
average annual growth rate @3%.

Gini coefficient
o6 Buffalo City Metropolitan Municipality, 2018
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Macleantown, King Williams TowMdantsane, Chalumna East London
Sandisiwe Bisho

Source: IHS Markit Regional eXplorer version 1803
Table23 Gini coefficientsub-metro regions and the rest of Buffalo City Metropolitan Municipalit\ @®b@r]

In terms of the Gini coefficient for each of the regions within the Buffalo City Metropolitan Municipa
Macleantown, SandisiwerSetoo Region has the highestcGefficient, with an index value of 0.636. The
lowest Gini coefficient capbiserved in the East Londom@tito Region with an index value of 0.634.

7.23 Tourism

Tourism can be defined as theammercial organisation plus operation of vacatieits nd place of
interest. Whether you visit a relative or friendr traselefes purposes, go on holiday or on medical and
religious tripshese are all included in tourism.
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Trips by purpose of trips

The main purpose for an overnight wigpsdjinto these categories:

1 Leisure / Holiday
i1 Business
9 Visits to friends anethtives
1 Other (Medical, Religious, etc.)
Leisure Business Visits to frienc Other (Medicé Total
Holiday and relatives | Religious, etc)
2008 119,000 57,300 423,000 60,900 661,000
2009 123,000 59,500 457,000 58,900 698,000
2010 125,000 62,000 483,000 59,800 730,000
2011 116,000 65,100 499,000 56,600 736,000
2012 103,000 69,800 498,000 53,800 725,000
2013 87,500 69,900 478,000 52,800 688,000
2014 74,900 70,800 454,000 54,000 654,000
2015 68,300 73,800 446,000 54,000 642,000
2016 66,900 75,400 442,000 54,500 638,000
2017 63,700 74,100 429,000 53,800 620,000
2018 59,900 76,100 418,000 50,600 604,000
Average Annual growth
20082018 | -6.64% | 2.8% | -0.14% | -1.84% | -0.8%

Table24 Number of trips ljgurpose of tripsBuffalo City Metropolitan Municipality, Z20B3 [Number Percentage
Source: IHS Markit Regional eXplorer version 1803

In Buffalo City Metropolitan Municipality, the Busineds, ttedadither tourism, recorded the highest average
annual growth rate from 20080()7to 2018 (I60) at 2.89%. Visits to friends and relatives recorded the
highest number of visits in 2018 @0@1®ith an average annual growth-0atd%f. fie tourism type that
recorded the lowest growth giasre / Holiday tourism with an average annual growtB42adrom 2008
(119000) to 2018 (900).

Tourism-trips by Purpose of trip
Buffalo City Metropolitan Municipality, 2018

Other (Medical,
Religious, etc)

Leisure / Holiday

Source: IHS Markit Regional eXplorer version
1803

Table25 Trips by Purpose of triBuffalo City Metropolitan Mupality, 2018 [Percentage]
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Thevisits to friends and relatives at 6:av8the lagest sharef the total tourism within Buffalo City
Metropolitan Municipality. Business tourism had the second highest share at 12.60%, followed by Leisure / H
tourisn at 9.91% and the Other (Meeligious, etc) tourism with the smallest share of 8.37% of the total
tourism within Buffalo City Metropolitan Municipality.

Origin of Tourists

In the following table, the number of tourists that visited Buffapmi@#y Matricipality fromdmtiestic
origins, as well as those coming from international places, are listed.

Domestic tourists International tourists Total tourists

2008 626,000 35,000 661,000
2009 665,000 33,600 698,000
2010 694,000 36,000 730,000
2011 701,000 35,300 736,000
2012 688,000 36,600 725,000
2013 652,000 36,300 688,000
2014 618,000 36,400 654,000
2015 608,000 34,300 642,000
2016 598,000 39,900 638,000
2017 578,000 41,900 620,000
2018 560,000 44,300 604,000
Average Annual growth

20082018 | -1.106 | 2.4 | -0.8%

Table26 Total number of trips by origin tourisBuffalo City Metropolitan Municipality, Z80B3 [Number]
Source: IHS Markit Regional eXplorer version 1803

The number of trips by tourisisgy/BitffalGity Metropolitan Municipality from other regions in South Africa has
decreased at an average annual ¥at€086 from 2008 (628) to 2018 (5800). The tourists visiting from

other countries decreased at an average annual graio?atgroB5000 in 2008 to 3@0). International

tourists constitute 7.34% of the total number of trips, with domestic tourism representing the balance of 92.6

Tourism:tourists by origin
Buffalo City Metr n Municipality, 2018

International
tourists

B Domestic touri

Source: IHS Markit Regional eXplorer version 1803

Table27 Tourists by originBuffalo City Metropolitaiunicpality, 2018 [Percentage]

Bednights by origin of tourist

The following is a summary of the number of bed nights spent by domestic and international tourist within B
City Metropolitan Municipality between 2008 and 2018.
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Domestic tourists Intenatioral tourists Total tourists

2008 4,100,000 365,000 4,460,000
2009 4,290,000 369,000 4,660,000
2010 4,330,000 406,000 4,740,000
2011 4,110,000 388,000 4,500,000
2012 3,650,000 384,000 4,040,000
2013 3,060,000 381,000 3,440,000
2014 2,580,000 393,000 2,970,000
2015 2,280,000 392,000 2,670,000
2016 2,130,000 484,000 2,610,000
2017 2,030,000 552,000 2,580,000
2018 2,050,000 619,000 2,670,000
Average Annual growth

20082018 -6.696 | 5.42% | -5.0%%

Table28 Bednights by origin ¢burist- Buffalo City Metropolitan Municipality, Z80B3 [Number]
Source: IHS Markit Regional eXplorer version 1803

From 2008 to 2018, the number of bed nights spent by domestic tourists dteandeeczeagednnual rate
0f-6.69%, while in teme period the international tourists had an average annual increase of 5.42%. The tot:
number of bed nights spent by tourists decreased at an average annuatsi¥thframe 4#6llion in

20@ to 2.6million in 2018.

Growth in tourism (using bednights)
5000000 Buffalo City, 20683018

4000000 = T~

3 000 000 \\\
\ —

2 000 000

1 000 000

0
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
= [ omestic tourists International tourists=Total tourists

Source: IHS Markit Reaional eXplorer version 1803
Table29 Growth in tourism (using bednights) by orginffalo City Metropolitan Municipality, 20083 [Number]

Tourism spending
It is important to note that this type of spending difiersdrmept of contribution to GDP. Tourism spending
merely represents a nominal spend of trips made to each region.

Buffalo City Eastern Cape National Total
2008 15 11.2 152.5
2009 1.6 11.1 153.4
2010 1.7 11.7 167.2
2011 1.8 11.5 174.6
2012 1.9 12.1 199.9
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Buffalo City Eastern Cape National Total

2013 1.9 12.2 218.3
2014 2.0 12.8 240.7
205 2.2 134 249.7
2016 2.3 14.1 265.8
2017 2.5 15.1 2774
2018 2.7 15.7 287.0
Average Annual growth

20082018 | 6.3% | 3.406 | 6.5%

Table3Q Total tourism spendingBuffalo City, Eastern Cape and National Totak2RQ@88R bithns, Current
Prices]

Source: IHS Markit Regional eXplorer version 1803

Buffalo City Metropolitan Municipality had a total tourism sgeRthitiosf iR 201@th an average annual

growth rate of 6.3% since 20084{Rillion). Eastern Cape Roevihad a total tourism spending of
R 15.7billion in 2018 and an average annual growth rate of 3.4% over the period. Total tourism spending in S
Africa increaddrom R53billion in 2008 td@2B7billion in 2018 at an average annual rate of 6.5%.

Taurism Spend per Resident Capita

Another interesting topic to look at is tourism spending per resident capita. To calculate this, the total amot
tourism spendiimgthe region is divided by the number of residents living within that regi@meldtis gives
indication of how important tourism is for a particular area.

2008 2013 2018
Buffalo City R1,853 R2,282 R3,071
Nelson Mandela Bay | R2,708 R2,589 R 3,205
Sarah Baartman R5,274 R5,390 R 6,368
Amatole R1,119 R1,224 R1,529
Chris Hani R1,378 R1,320 R1,340
Joe Ggabi R919 R1,039 R1,355
O.R.Tambo R813 R790 R950
Alfred Nzo R1,025 R1,004 R1,120

Table31 Tourism spend per resident capiBuffalo City Metropolitan Municipality and the rest of E&ape
2008,2013 and 2018 [R Thousands]
Source: IHS Markit Regional eXplorer version 1803

In 2018, Buffalo City Metropolitacipdlityi had a tourism spend per capB20@DRnd an average annual
growth rate of 5.18%, Buffalo City Metropolit@alMurdoked third amongst all the regions within Eastern
Cape in terms of tourism spend per capita. The region withap&#&stmrimce that ranked first in terms of
tourism spend per capita is Sarah Baartman District Municipality witipitetstadmaing 06370 which

reflects an average annual increase of 1.90% from 2008. The metropolitan municipalgtiateemked

of tourism spend per capita is O.R.Tambo with agb€aindfi¢h reflects an increase at an average annual
rate of 1.58% from 2008.

Tourism Spend as a Share of GDP

Buffalo City Eastern Cape National Total
2008 4.3% 6.5% 6.4%
2009 4.1% 5.8% 6.1%
2010 4.2% 5.5% 6.1%
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Buffalo City Eastern Cape National Total
2011 4.0% 5.1% 5.8%
2012 3.7% 4.8% 6.1%
2013 3.4% 4.5% 6.2%
2014 3.4% 4.4% 6.3%
2015 34% 4.2% 6.2%
2016 3.4% 4.2% 6.1%
2017 3.5% 4.2% 6.0%
2018 3.4% 4.2% 5.9%

Table32 Total spending as % share of GB&ffalo City, Eastern Cape and National Total2RQ@8gPercentage]
Source: IHS Markit Regional eXplaieni303

In Buffalo City Metropolitamicipalityhe tourism spending as a percentage of GDP in 2018 was 3.44%.
Tourism spending as a percentage of GDP for 2018 was 4.17% in Eastern Cape Province, 5.89% in South /

7.24 International Trade

Trade islefined as the act of buying and selling, wéttioinéitinade referring to buying and selling across
international border, more generally called importing and exporting. The Trade Balance is calculated by subtr
imports from exports.

Relativeniportance of international Trade

In the tableelow, the Buffalo City Metropolitan Municipality is compared to Eastern Cape and South Africa
terms of actual imports and exports, the Trade Balance, as well the contribution to GDP and the regi
contibution to total national exports and imports.

Buffalo City Eastern Cape National Total
Exports (R 1000) 1,583,454 54,459,939 1,247,225,999
Imports (R 1000) 4,398,795 54,734,847 1,222,943,998
Total Trade (R 1000) | 5,982,249 109,194,786 2,470,169,997
Trade Balance (R 1000) -2,815,342 -274,908 24,282,001
Exports as % of GDP | 2.0% 14.5% 25.6%
Total trade as % of GD| 7.6% 29.0% 50.7%
Regional shar&xports | 0.1% 4.4% 100.0%
Regional sharémports | 0.4% 4.5% 100.0%
Regional share Totall 0.2% 4.4% 100.0%
Trade
Table33 Merchandise exports and impoerBuffalo City, Eastern Cape and National Total, 2018 [R 1000, current
prices]

Source: IHS Markit Regional eXplorer version 1803

The merchandise export from Buffalo City MeMopddipality amounts fo38billion and as a percentage

of total national exports constitutes about 0.13%. The exports from Buffalo City Metropolitan Municipality con
2.01% of total Buffalo City Metropolitan Municipality's GDP. Mumtsoti@etbillion constitute about

0.36% of the national imports. Total trade within Buffalo City is about 0.24% of total national trade. Buffalc
Metropolitan Municipality had a negative trade balance in 2018 to th82allienof R
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15 000 000 International tradgl mports and Exports
\ Buffalo City, 2063018
10 000 000 ==
5 000 000
0

2008 2009 24402013 793 2013 2014 2035 2015 3036, 2018

Source: IHS Markit Regional eXplorer version 1803
Table34 Import and Exports in Buffalo City Metropolitan Municipality2 I®ER 1000]

Analysing the trade movements over time, total trade decreased from 2008 to 2018 at an average annual g
rate 0f12.73%. Merchandispogte decreased at an average annual-i&®b¥o, with the highest level of

exports of R).1billion experienced in 2008. Merchandise imports decreased at an average annual growth re
0f-10.45% between 2008 and 2018, with the lowest leveegparmipaded in 2010.

International trademports and Exports
Eastern Cape Province, 2018

= Exports (%)

® I[mports (%)

NG Source: IHS Markit Regional eXplorer version 1803

Table35 Merchandise exports and imporBuffalo City and the rest of Eastern Cape, 2018 [Percentage]

When comparing the Buffalo City Metropolitan Municipality with the other regions in fre\Eastern Cape
Nelson Mandela Bay has the biggest amount of international trade (when aggregating imports and expor
absolute terms) with a total of R 98 billion. This is also trueviethexpotds$ of48. 7billion in 2018. O.R.

Tambo had th@avest total trade figure at R 10.5 million. The O.R. Tambo also had the lowest exports in terr
of currency value with a total afiffon exports.
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8. SPATIAL DEVELOPMENT PROFILE

8.1 An overview of spatial form

The land cover pattern is ladgrmiree by topographical and climatic factors. However past political
engineeringurrent tenure arrangements and population densities have impacted on the type of land cover. T
Land Cover plan below illustrates that:

41.2% of the Municipal langr éeW lsket and bushland.

Approximately 9% is cultivated on-ecsemercial/subsistence basis.
Just over 10% of land cover in the municipality is degraded.

The urban or built up residential land covers about 7.8% of land cover

m m m m

BUFFALO CITY
METROPOUTAN
NUNKCIPALITY
MAR T DEVES CPaEn T
FRAWT WO AW

i

Figurell? Plan E.1 Land Cover Plan showing Agricultural and Urban areas

BCM has a rich floral and faunal biodiversity primarily due to its coastal location and altitudinal variation ral
from sea level to approximately 2100thedlrimatola Mountaifise BCMM area falls also within the Albany
Centre of Endemism and thus is a region with many endemic plant taxa and species of high conserve
significance.

The Eastern Cape Biodiversity Conservation Plan (ECBCP) idenBfativergity Areasl provides for
Biodiversity Land Management Classes (BLMC) or guidelines of permissible land uses to conserve biodive
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The Plan has been developed for the entire Eastern Cape Province and has been prepareddat a large scal
should be used aslanpming tool over large spatial areas.

From the Biodiversity pelowi t can be seen that BLMC 1 (CBA 1)
is mostly present along the coastline in the west, in the area around drebBlaffakhé&lhvaing Damd

the indigenous forests around the Maiden Dam in the North West. BLMC 2 (CBA 2) occupies a further 29%
land cover.
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BC MM o PATIA ’ DEV ].A W PME ]“c | FRAME W ORK REVIEW Q

» /
itsha
Phakamisa
- Postdam
[ 2
A ‘-"\
- 4
- -

INDIAN OCEAN

e

Figurel18 Plan E.2 Biodiversity and Environmentally sensitive areas
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Nodes andheir role within thdistrict and the province

Development Nodes are generally described as areas of mixed land use development, usually having a
intensity of activities involving retail, traffic, office, industry and residential lanceubespladesselaere

mog interaction takes place between people and organisations, enabling most efficient transactions and exch
of goods and services. Nodes are usually located at nodal interchanges to provide maximum access and u
act as catats for new growth degtelopment. See plan and table below.
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Figurel19 Plan E.3 BCMM Development Nodes

TABLE MO, 1 NODES
NODE TYPE AREA/DESCRIPTION OF LOCALITY
PRIMARY NODES:

Central BusinesBistricts (CBDs)

East London

King Williamds Town
Mdantsane

Dinbaza

Mount Ruth Station

Arnoldton Station

Amalinda Junction

> I I I D D I

LOCAL NODES

Minor Mixed Land Use Nodes (Existing) Meisies Halt

Bonza Bay Road (Spa
NdendéDuncan Village)
Golden Highway (Mdantsane)
Berlin town centre

Zwelitsha town centre
Quenera

Brakfontein

Chester Road

Cove Ridge

Nahoon Valley

Mina Mixed Land Use Nodes (Potential)

> I I I I D I I D D I
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TABLE NO. 1 NODES

NODE TYPE
PRIMARY NODES:

Administrative Node

Commercial Nodes

Industrial Node

Coastal Nodes

Rural Service Centre (Existing)

Rural Service Centre (Potential)

AREA/DESCRIPTION OF LOCALITY

Mdantsane Station
Mtsotso Station
Needs Camp

Zone CC (Mdantsane)
Fort Jackson Station
Ndevana

Phakamisa Junction
Bhisho

Vinent Park

Beacon Bay Retail Park/The Hub

East London IDZ

North end

Fort Jackson

Berlin

King Williamds Town
Zwelitsha

Kiddds Beach

Sunris@enSea

Crossways

St Lukedés (Newlands
Ki ddoserdhangech | nt
Khwetyana Intersection (Newlands)

Kuni Village

Upper eJojweni Village (Tyolomnga)
DrayinVillage (Yellowwoods)

DD D D D Dy I D D D>y D D D D I D D

8.2 Spatial Density and Spatial Planning
The Metro is currently reviewing its Spatial DevelopenerkFram
Population densityNumber of people per kmA?2

350 Buffalo City, Eastern Cape and National Total,
300 2018

Buffalo Clty EgﬁI‘%ermﬁm RPN%QQQLIQ@NQW 18

Table36 Population densitBuffalo City, Eastern Caged National Total, 2018 [number of people per km]

143



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

In 2018, with an average of 321 people per square kilometre, Buffalo City Metropolitan Municipality had a t
population density than Eastern Cape (42.7 people per square kilometre). Comfricad43.6qeh

square kilometre) it can be seen that there are more people living per square kilometre in Buffalo City Metroy
Municipality than in SoutbaAfr

2008 | 2009 2010 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Buffalo 287.8| 290.5| 293.4| 296.9| 300.5| 304.0| 307.5| 311.0| 314.5| 318.0| 321.4
City 6 4 9 8 3 3 5 9 3 5 0
Nelson 582.8| 591.4| 600.5| 610.5| 620.6| 630.3| 639.7| 648.9| 657.7 | 666.2| 674.3
Mandela | 3 4 6 9 6 6 9 9 0 9 3
Bay
Sarah 759 |7.72 | 7.86 |8.00 |8.15 |8.29 |8.43 |857 |8.69 | 8.82 |894
Baartman
Amatole | 41.91| 41.68| 41.49| 41.34| 41.21| 41.15| 41.16| 41.23| 41.34| 41.49| 41.69
Chris Han 22.25| 22.36| 22.48| 22.59| 22.70| 22.84| 23.00| 23.18| 23.37| 23.57| 23.78
Joe Ggab| 13.72| 13.77| 13.85| 13.95| 14.00 | 14.20| 14.34| 14.49| 14.64| 14.80| 14.96
O.R.Tamk 111.6| 112.6| 113.7| 114.8| 115.8| 117.0| 118.2| 119.5| 120.8| 122.1| 123.4
0 8 6 2 4 9 3 7 7 4 4 6
Alfred Nz¢ 74.36| 74.83| 75.35| 75.94| 76.50| 77.16| 77.90| 78.69| 79.47| 80.29| 81.11
Table37. Population densit Buffalo City and the rest of Eastern C2p@82018 [number of people per km]
Source: IHS Markit Regional eXplorer version 1803

In 2018, Buffalo City Metropolitan Municipality had a population density of 321 per square kilometre and it rz
highesamongst its piers. The region with the pagh#ation density per square kilometre was the Nelson
Mandela Bay with a total population density of 674 per square kilometre per annum. In terms of growth, Bi
City Metropolitan Municipality had ageamanual growth in its population den&it§wper square kilometre

per annum. The region with the highest growth rate in the population density per square kilometre was S
Baartman with an average annual growth rate of 1.64% per squaneXilk8n#ieeregion with the lowest
populatiodensity within Eastern Cape Province was Sarah Baartman with 8.94 people per square kilometre.
region with the lowest average annual growth rate was the Amatole with an average anriu8Bgrowth rate of
people per square kilometre over the pdeapbdiscussion.

Using population density instead of the total number of people creates a better basis for comparing different re
or economies. A higher population density influences the preabiold offrastructure, quality of services,
andaccess to resources like medical care, schools, sewage treatment, community centres, etc.
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Population DensigNumber of people per kmA?2
2000,0 Buffalo City Metropolitan Municipality, 2018

1500,0
1000,0
500,0

Macleantown, Sandising Williams Town, BMtLaomggqﬁS% %‘H& glona ongfqgros 1803

Table38 Population Densitgub-metro regions and the rest of Buffalo City MetropohxamWhllty, 2018 [Number

of people per KM]

In terms of the population density for each of the regions within the Buffalo City Metropolitan Municipality,
London Sufmetro Region had the highest density84dthebple per square kilometre. Thegopation

density can be observed iMam@eantown, SandisiwerSetno Region with a total of 111 people per square

kilometre.

8.3 Land ownership patterns within the region

A significant amount of land within BCMM is owned by the State of eddtisaigdedTribal Authority.
BCMM owneahld is situated in the urban areas but portions of it are not developable.

BUFFALO CITY
METROPOLITAN
WNE"AUTY
o e
n\-u'n Y A

CARD TEVRNE

[y
LEGEND
AN Nators Reouns
A Truns Raes
Van Ansd
Hreers
Durrs
) scww
Survoyed Aroas
22 sy Land
Cuivarm tmrure
T Rekeoses Aress
Ownersnip
B vocew
rvets
W e o ancaal
wregestetet watsiand
Tt At fy

Figurel20 Plan E.4 BCMM Land tenure and ownership patterns
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8.4 Movement patterns within the region

The curredesire lines of travel in Buffalo City, illustrated in figure below, shows a concentration along the corr
between East London and Mdantsane and in the King William's Town area where King William's Town func
as a hub for the surroundireg hirland. ladditionmany people travel from outside of BCMM for work and
education purposes. Minibus taxis convey 350 000 passengers per day within the Buffalo City functional trar
area.

4

*{: MNMdant
3 S i“ﬂ-t\‘l.‘
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Figurel21 Plan E.6 BCMM Transpondvement patterns

The BCMM Transport Register which was completed in February 2018 identified the following trends in trar
modal splits for work related trips.

A The predominant transport fioodeork related trips in the BCMM area during @épiaglmorning
peak period in 2013 was by taxi (43%), followed by private car/truck (29%), walking (21%), train (5%) anc
(2%).

A In comparison to the 2003 data, overall there has been @ iB%dectiips via public transport, whilst
there has bae 4% increase in work trips via private transport and walking respectively.

A Nearly a third of all work trips were made via private transport in 2013, which corresponds well with

provincial avage of 33%.
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A Considering the decline in work tripsbli@ tpansport, there appears to be a modal shift from public
transport to private transport and waking in the BCMM area

The 2013 NHTS for work related trips consisted of approximatetyt6pOdOammparison to the
2003 NHTS.

The plan beloWwawvs the major transport/mobility corridors within BCMM
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Figurel22 Plan E.7 BCMM Transport Corridors

8.5 Changes in spaces over time and the implications for sgeliicy

The development focus has changed over time astitledogaamalgamated various urban areas with rural
areas. With each amalgamation service delivery priorities have been refocussed. Since 2001 with the creat
the Buffalo City Munidipéhe first SDF of 2003 has proposed that the focsisuctuirgrdevelopment and

service delivery should be the urban core area, being Mdantsane and East London because this contains th
of the population. The BCMM SDF has since idantliechéw West Bank be the focus of infrastructure
developmebecause of the huge increase in economic activity that is being proposed in the area. As the num
of informal areas have grown on the fringes of the city this has also had the|icattizafion
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9. MUNICIPAL, PROVINCIAL, NATIONAL GOVHRRMEASTATALS PROJECTS AND BUDGETS

IN THE METRO
BCM ALL PROJECTS (PLANNING AND CONSTRUCTION)
Department No of| Total Previous Projected Budget| Budget| Budget
Projects | Project | Cumulative | Expenditure | 2020/2 | 202/2 | 2022/2
Cost Expenditure| end 19/20 | 1 2 3
as at end
2018/19

Office of th

Premier

Health 59 2140 1299591 | 181538 178 538 247 082 292 133
638

Social 7 78 072 | 761 4700 7736 (9772 | 1834

Development

Public Works

Education 126 1 610 1 005 737 | 97 048 91 456 | 121 857 122 834
092

COGTA 1 - - - - - -

Rural Developme 12 191 669 | 60 989 29 463 21434 | 71559 | 66 412

and Agraria

Reform

Economic 4 138 437 | 45 022 - - - -

Development,

Environment ai

Tourism

Transport 4 677282 | 367 118 68 043 72 759 | 95872 | 100 378

Human Settlemer 49 2 056/ 974 418 236 586 255 441 231 885
189

Provincial Treasu

Sports, Recreati¢ 3 35970 | 527 100 300 2700 | 2827

Arts and Culture

TOTAL 265 6 928 3754162 | 380892 608 80§ 804 283 818 303
349

Table39 BCM All Project{®lanning and Construction)
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10. METROPOLITAN CATALYTIC PROGRAMMES AND PROJECTS

10.1 Spatial Targeting Structuring Elements

The spatial proposals contaitieel 2013 SDF and the 2018/19 SDF currently being revielisstidodin
the spatial backdrop against which a further layer of strategic prioritization is undertaken through the applica
the Urban Network Stgyateoncept. The Urban Netwatie@traims to bring togetiree key elements
into an integrated framework (NT Guidance Note, 2017).FSebdlmure
1. Economic nodesAreas of Employment
2. MarginalisedResidential Areas and Informal Settlements

3. Strategic Public Transport Corritilwking the above two elements.

Integration Zone

. Economic / Employment
nodes
Marginalised
Residential Areas
=== Strategic Public Transport

Corridor linking the above

two elements / ~
' \\~———"-§~._‘, . ——

. Catalytic Urban Development
Programmes

Figurel23 F.1: Spatial Targeting Structuring Elements: Public Transport Corridors and Nodes
(Source: BCMM BER©1920)

The above strategy has assisted in the packagiGaafykeyProgrames and Projects the city

which aim to unlock strategic infrastructural enablers which will have positive economidfand social spin
within the targeted focus are@sBTMM catalydgiogrammes aim to package a sensadépendent

mutually reiforcingorcomplimentary built environment projects

These programmes incorpogdtenal, provincial, municigatdprivate sectoparties in partnership,
with the intention that these projects are aligned and cotndinated precinotrseries é precincts
which fall withineager programme

Each programme therefore contains a portfoliwagfranbmeshich cut acrossarious sectors and
functionsbut fall within a specific spatial precinct.

The above integrated nature of the progrdowdeadl i g ne d 6 hothvathiremmecipal Bne i o n
departmentsis well amtergovernmental stakeholder® T h e U r bPdan, and speaiiically khe
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identification of prioritised spatial targeting areas, provides a mechanism for integuadedh plann
particular, the spatial alignment of investment.
Along this ooept, the Buffalo City Urban Network Strategy identifies two such spatially targeted areas within
BCMM namely, Primarygtate®n Zone and Secondary Integration Zone.

Secondary Integration Zone

Primary Integration Zone

3. MDANTSANE URBAN
D Integration Zone Boundary

-I Rail based public transport corridor

e | Hoad based public tramport corridor

(] Catalytic Land Development Programmes

@ Economic Nodes

() Wistoric CBO / Urban Hub 2
Catalytic Development Programmes |

Figurel24 F.2: Spatial Targeting: BCMM Urban Network Strategy
(Source: BCMM BEPP 2009

10.2 Strategic Development Corridors: Primary Integration Zone

The primary and secondary atitegzones acknowledge a number of key corridors within the metropolitan area
whch hold potential for the future spatial and economic transformation of the City.

TheMELD Corridas the historic corridor which links the East London CBD tonshilysnigytomeans of a

primary movement network formed by both road andruetuiefrdst®ldantsane Urban Hfilrms a

primary destination onMiE.D corridce nd i s | ocated within BCMMO6s | ar
containsthe bulk of BGMs popul ati on and is subjectyhihdet o cr it
the progress of development.

TheMELD Corridatands out as the key public transport corridor within BCMM and is the busiest artery servil
the Primary Integradome. This is based on the following criteria and characteristics:

A Existing and future public transport passengei dieisvandtidor has the highest passenger demand in
Buffalo City.

A Operations this corridor also provides the most operatianatiy seffvice within Buffalo City and
therefore the most cost @féect
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A In terms of the development and planning framework proposed by Buffalo City, this corridor is the
strategic transport corridor for the city.

The Rail system and the Bus anddiagiiR combination with the rest of the public transportltdates res
most residents within the Integration zone being within 1km of public transport. BCMM largest housing pi
beingduncan VillagendReestorare situated on the MELD Corridor.

Afurther emerging corridor which is seen as one which lirdgikapdiratestment related hubs structured
alongSet t | er 6 s waNavgrds fromtthe €BDRHAIlIgMertideMBSASD IDZA Airporthub as an

additional catalytic programme dh@ative primary integration zone. This programme is broadtheermed
2019/20 BEPP asWiest Bank Economic CorridSrt r at egi ¢ i nvestments al ong
Way corridor includercedes Benz South Afr{84BSA), thEeast Londorindustrial Development Zone

(ELIDZ) and tAgrport These nodes as well as the logistics link between theBeraindl Hast London

form a key strategic programme within the Primary Integration Zone.

TheCityd Vincentd Beacon Bay Gonubidink catdor is also acknowledged as a key futureqraloth ¢

within the primary integration zone. The integration zone boundaries for the primary integration zone remain |
the same though the boundaries have been streamlined and shrunk whstepgdstblspatial targeting
objectives.

In sum@ry, thekey catalytic programmes within the Primary Integrationf@oBEMM, therefore
includes the following strategic focus areas:

1. The East London CBD & Inner City

2. The MELD Corridor (Central)

3. Mdantsae Urban Hub

4. West Bank Economic Corridor (BiMBSAJ ELIDZ Airportd Logistic Hub).
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D Integration 2one Boundary
-] il bused public tramsport corvidor

Anad based public transpoet comidor

— Other Read based transport cosridon
Plasoad Nodes
@ ccocomic odes

7y Historkc CBD / Urban Hub
J /

Kidds Beach
y 4

Figurel25 F.3: Spatial Targeting: Nodes and Corridors within the Primary Integration Zone (Source: BCMM BEPP
201920)

10.3 Strategic Developnt Corridors: Secondalntegration Zone
The Secondary Integration Zone for BCMM, is formed around and includes the following focus areas

1 King Williard Town (KWBBhishod Zwelitshaone including tRé3 corridobetween KWT and
Bhisho

The Secondantegration Zone is made up primarily of the historic CRD /iy of Wi | (KWTaand s T o w
surrounding township§&isberg, Zwelitsh and BreidBacimdicated in Figure D.4 below the Secondary
Integration Zone incorpothesdmistrative hubf Bhisho which forms a strategic employment node within
this Zone. THR63 KW-TBhisho Corridoforms an important public transport route within the Secondary
Integration Zone. OthFategic economic nodes surrounding the Seconddinn |@tegeaihalethe

Dimbaza Industrial Areathe west and Berlin Green Energy Higlthe East. Both the above areas though
outside the secondary integration zone, are located close to Railway station nodes within the area and
earmarked as ardasthe prootion for investment and enhanced job creation.
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Berlin Green D integration Zone Boundary
nergy Hub [—.] o

E_J Road based public transpoet corvidor

. Economic Nodes

,:) Mistoric CBD / Wrban Mub

Figurel26 F.4: Spatial Targeting: Secondary Integration Zone (Source: BCMM BE®P 2019

This area is additionally surrounded by and serves aHargelamcipopulaticerdéiiore plays an important
role and function within the rural to urban continuum as envisaged in the Integrated Urban Development Fram
(IUDF), (COGTA,2016).

King Williambés Town has b emwicenodevethirtthdfomoldath coatext. a Kk ey
As noted in the 2013 SDF, King Williamds Town i
services to the rural hinterland @8b&ho retains its prominence as the Provincial Capitaterfrtiieape

and thistatus remains the main driver of investment in the area.

10.4 Development and Resourcing of Catalytic Programmes and Projects

10.4.1East London CBD and HaigrRegeneration Programme

The East London CBD and-@iteRegeneration Programme fosters viesbiegntin the East London CBD

and Innecity area in order to promote a unique city identity as well as to spur additional investments in the ce
of the city. High impaceptsjwould focus on improving the quality of the area which woeldjinemrn str
investor confidence and growth.

The key planned subgrammes and projects that form a part of this programme include

i1 Buffalo City Knowledge and Innovation Precinct

1 Ead London Beachfront Development

1 Development of the Sleeper Site

1 Development the City to Sea Boulevard

9 Devel opment of the East Bank by Port Authori
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Further projects that fall within this programme and btaitgetheyatsd are found below.

! Ubuhlanti Park
and Little Mauritius

-[Marina Gien B

‘ Traffic & transport studies Sleeper Site

City to Sea Boulevard|
~——~-—~|Court Cresent implementation|

~ Eastern Beach Sewer upgrade

: Upgrade of the
""" ~———| East London
beach front
£ Signal Hill
redevelopment

East London CBO and Inner City Regeneration

----- Rabma [ QT
— e o [

Roane [T e ep—,
— TR Cartar Cay npervmann
s Oty v Sea Bakevart | Mezsvetvent of Nertter Precrc
[0 o0 iem mer wspiase Court Cromast evpwne s

.
Aﬂ Feaparse Rasd e dgrrey
Ubetdarst Pak a0 Lte Mastin

[ Sament Beach Sewer ogtase D"lﬂlﬂm

. Tatatdaton o Lot ey lercey

O]

Built Environment Performance Plan
Orans oy Qawesan Maatde

East London CBD and Inner City Regeneration Q

Buffalo City Matropolitan Municipality

¢ amnos oe
e

e

S Creehm) by Bega Kamal Has

Figurel27 F.5: B&IM: Current and planned projects within the East London CBD Urban Development Programme
(Source: BCMM BEPP 2009

Intergovernmental Budgetary Allocations

EAST LONDON CBD AND INBIER CATALYTIC PROGRAMME

Total Own Loan Grant ProvinceSOE
Catalytic Projects & MeBeojects Valie (2019/202((2019/20(2019/20(2019/20(2019/20)
(R6O( R6OO0O( R6O(R6O(ROO(ROBOOO

. R27,500

Sleeper Site Road R 60,0C R 7,530 (USDG)
. R

City to Sea Boulevard 255,000 R 2,000

Court Crescentmplementation (I
Beach front)

Orient Theatre Upgrade R 4,000 R 322

Upgrade of Ubuhlanti Park & L
Mauritius (Marina Glen A)

TBD R 30,000

Plannin¢TBD
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EAST LONDON CBD AND INBIER CATALYTIC PROGRAMME

Total Own Loan Grant ProvinceSOE
Catalytic Projects & MeBrojects Valle (2019/202((2019/20(2019/20(2019/20(2019/20)

(R6O(R6OO(R6O0O(R6O(R6O(ROG6OOOC
Development of Publiclyownec
vacant land parcels on the E
London Beachfront (Marina Gle
and Seaview Terrace)

East London Station Developm R R 5,000
Railway Station Precinct 133,898 (PRASA)

R 10,38;
(ICDG)

Plannin¢cTBD

Public Realm Upgrades and Gree TBD -
R R 28,992
138,000

Electricity: Upgrade and replacerR
of existing network 300,000

Eastern Beach Semwdpgrade

R34,500

R 7,041

Rehabilitation of Latimer's Landin R 80,0C (TRANSNEB1

Budgetary Allocations over the MédiomRevere and Expenditure Framework (MTREF)

EAST LONDON CBD AND INBIER CATALYTIC PROGRAMME

Project TYE Financial Financial Financial

Project Name (Description) ' TOIECLSIAUS 0o 5010/ Year 2020/ Year2021/2

New Road
Sleeper Site Road unlock thel&peConstruction Stag
Site Developme
New muttise
boulevard . R 2 0(R R
Moore Street ET/2MNG StGE 55 69 . i
London

R 330'R 30 3(R 50 0O(
041,00 000,00 000,00

City to Sea Boulevard

Implementation
Public SpaStage: Contrac

Court CresceUpgrade on flappointment beR 152tR 25 0(R 25 0
Implementation East Londfinalised, tend000,00 000,00 000,00
Beachfront closed on 6 S
2019
Public Spa
Public Realm UpgracUpgrades in R 10 3tR 12 1R 13 9

and Greening (ICDG) East London cPlanning Stage

and InneCity are

000,00 000,00 000,00

Electrical
Electricity Upgradlnfrastrl_Jcture: Implementation R 34 5(R 60 O( R
Upgrade and replacemUpgrading a
" Stage 000,00 000,00 -
of existing netork replacement of
132KV network .
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EAST LONDON CBD AND INBIER CATALYTIC PROGRAMME

Project Tyg Financial Financial Financial

Project Name (Description) ' TOIECLSIAWS y 0o 5010/ Year 2020/ Year2021/2

old equipme
within the Coa:
Area

Structural
Engneering . R 9°R R
upgrades  to 1Constructlon Stagloo’oo A i
Orient Theatre
Upgrade to stc
Eastern Beach Sevdamage of IConstruction Sta(R 286 R 30 4R 27 5t
Upgrade Eastern Bes 424,00 606,00 432,00
sewer
Integrated plans
Upgrade oblbuhlanti Painfrastructural

Orient Theatre Upgrade

(Marina Glen A) & Liupgrades Planning Stage TBD
Mauritius Ubuhlanti and L
Mauritius

Development
Development of Marpublicly own
Glen B and Se Viewacant langarcelPlanning Stage TBD
Terrace on the East Lon

Beachfront

10.4.2MELD Corridor Central Programme

The MELD Corridor is the area straddling the main transportation routes (roads and haikoayisdigslinks t

of Mdantsane and other previously disadvantaged

156



Buffaldity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Meld Corridor Catalytic Programme
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Meld Corridor Catalytic Programme Q A

R e Crwwn by Qametaz! bh atde
37

Mo Cracsat oy Sogce fumas dar

Butfalo City Metropolitan Municipality

Table4Q F.6: BCMM: Current and planned projects within the MELD Corridor Urban Development Programme.
(Source: BCMBEPP 20120)

The key sytrogrammes that form a part of this programme include;

1 The Duncan Village Upgrade
1 The development of the Amalinda Junction
I The Central to Reeston Tunnel and WWTW will unlock projects within the Amalinda Junction.

Details of exent and plarshprojects within the MELD Corridor Urban Development Programme are found below
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Intergovernmental Budgetary Allocations

MELD CORRIDOR CATALYTIC PROGRAMME

Total Own Loan Grant Province SOE
Catalytic Projects & Mega ProjectsValue  (2019/202((2019/20(2019/20(2019/20) (2019/20
(R60O(R6OO(R6O( R6O(ROOO( RGO
Upgrading of the Public Trans
Corridor from East London R 500,0(R188,000
Mdantsane (Qumza)

Mdantsane Access Road R42,616 R 5,000

Dunca  Village Redevelopm

Initiative: Human Settleme

(comprising Duncan Village FTBD R14,500 R56,945
Duncan Village Composite S8ecfio (USDG) (HSDG)
and Triangular Site, D Hostel, Blc

TRA)

Duncan Village Redevelopme

Initiative:Cleaning / Greening / ScTBD

Amenities.
Reeston Housing (linked to R 35,00
Initiative) (USDG)
Central to Reeston Sewer Diver Budgeted |
WWTW Tunnel and Civil Works SlypizrzyzL 2

u 2021/22
Upgrading ofite Mzonyana Treatm R 17,000

Works

North West Corridor: Feasibility
extension of NW Expressway andR 40,000R2,000
to Amalinda Main Road.

National Station ImprovemrR  50,8¢ R16,652
Programme (PRASA)

Upgrading of the Public Transp:

Corridor from East London R 500,0(R188,000

Mdantsane (Quniza

Table4l Intergovernmental Budgetary Allocatiod&LD Corridor Catalytic Programme

BCMM Budgetaxijocations over the MTREF

MHE.D CORRIDOR CATALYTIC PROGRAMME

Project TYE Financial Financial Financial

RCEg (Description) " TOIECLSIAS 00 5010/ Year 2020/ Year 2021/

Upgrading of the PukPhase 2 - Phase : q
Transport Corridor frcDualization Construction Stao%olo%S 0(0%010%7 310%0%)%7 =
East London to MdantsiQumza  Highvexpected comple ’ ' ’
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MHE.D CORRIDOR CATALYTIC PROGRAMME

Project Tyr Financial Financial Financial

Project Name (Description) ' TOIECLSAS 00 5010/ Year 2020/ Year 2021/

form Mdantsedate is March 2C
Mall to NUPhase 1. Des
intersection. Ph Stage conigte bt
1 - Dualization no budget yet.
Qumza Highw

from NU:

intersection to

Sasol Intersect

in Fort Jackso

Widening of |
MdantsanéccesConceptual > ) 1
Mdantsane Access RozRoad froPreliminary Des R “2 B Y IR S8 B

000,00 000,00 000,00
Vergenoeg Stage

Mdantsane Gate
Development

Duncan Village
provide roal

Consultant
appointed for

DMIEET V'”aghouses alde5|gn O.f 5000 R R14,500
Redevelopment Hous . and social sunvé
. hostels, busine.

Project . in progress. Buc
UEMIEES o] for the other servi
community ;

. not available
Duncan Village
Construction
Earthworks a;aSrtlhr\:]vorkscomwlkEJ

Redevelopment SIS Prc;curement P

the NU2 swimmr R 21 1: R 24 O(R

Mdantsaneésport Precini

0ol ﬁI,[ratiContractor for
NU2 Swimming Pool pool,

Svstem a|R25m refurbishn
y of the pool, filtra

417,00 000,00 -

pUileeE system ahbuilding
in progress.
Project loan w
suspended
Diversion Council .
September 20
Central to Reeston Se'Sewage frez. |
Diversion, WWTW TurCentral to Rees’ nalisation of R R MEE ek 1 )
- reviewed tent- 605,00 712,00
andCivil Works Wastewater

document expec
to be presented
BSC mid to €

Treatment Work

October 2019.
Upgrade of
; Mzonyana .
aggrnadaigg O'I]ire51tnE|t<Tre‘r°ltment wo(?;f]'glgte awa?:ii S B 17 8t
Workg from 120ML B c?intc’c)ntractoooo’oo 940,00 848,00
day to 150ML PP
day.
159



Buffal&iity Metropolitan Municigdltl? Review 2020/2021;Faith Qebenya

MHE.D CORRIDOR CATALYTIC PROGRAMME

Project Tyr Financial Financial Financial

Project Name (Description) ' TOIECLSAS 00 5010/ Year 2020/ Year 2021/

Dual carriage v
road from t

Amalinda Mi I
. Preliminary DesR 2 (R 10 O(R 40 O(
North West Corridor R_oad (SPCA) Stage 000,00 000,00 000,00
Ziphunzana
Bypass near Tre
Department

Construction Ste
First phase fr

.. .. Billie Ro¢
P‘adeStmn'ZatloIntersection dour
and beautificat

of the Toyana R Ruth Train Statiol
to enhance (Pro9ress but is

Toyana Road Pedestrimovement L s R 10 O(R 7 4R 15 @

link to Station pedestrians frgg‘ftﬁgteﬂgsemg'fooo,oo 000,00 000,00
Mount Ruth Tr P

station  to tDecember 2019.

Mdansane Urtantlupa_ted g
expenditure on

Al 19/20 funds will
start in Janui
2020.
Extension Planning Stay
Extension of Mdants¢Vdantsane —ATORforappointn o 5 60 g 4R g4
Centre of consultant hi

Arts Centre 000,00 000,00 000,00

accommodate been submitted
more art forms. BAC.
Table42 BCMM Budgetary Allocations over the MFRIBED Corridor Catalytic Programme

10.4.3Mdantsane Urban Hub Catalytic Programme

This programme focuses on the creationsistaiaihg, attractive and vibrant Economic stuwvitates

the creative arts, sports, cultural history and identity of Mdantsane. Improved circulation and connectivity it
around the taxi rank, imggraocial facilities and the development of mixed use and social housing are key
projects envisaged tloe area. Aumber gbrojects in the Hub have gained momentum at the current time
including the Toyana Road upgrade and link to the Mount Ruth Station for which concept plans and det
designs have been done. The project includes public rearangptirageovisiorsafial amenities such

as minparks, baskbtll courts, seating, lighting aastied provision officcessibility. Progress has also

been made with negotiations with SANRAL to the improve the regional accebsituliBiltp Beaku
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Mdatsane Urban Hub Catalytic Programme
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Figure 128 F.7: BCMM: Current and planned projects within the Mdantsane Urban Hub Urban Development
Programme. (Source: BCMM BEPP-20)19

Intergovernmental Budgetary Allocations

MDANTSANE URBAN HUB CATAPROGRAMME

Own Loan Grant ProvinceSOE
(2019/202((2019/20(2019/20(2019/20(2019/20
(R6OO(ROO(ROO(RO6O(ROGO

Total Valu

CatalyticProjects & Mega Project (R6000

Improved Regional Access R 8,000

;?gt?;? Road Pedestriannk tc R 17,291 ?N7D|=5>(()3(;
(l\;(ra]\évO(iBn(;vernment Offices: Feasilfvﬂﬁagemgg

underway
Ll\jl;):lg’;lrnatg(z;me Library Maintenance R 561,000 (RDlscl)'\?A(\)C
Extension of Mdantsane Arts Ce R 3,60 R 1,700 (RSS(I)R?:C
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MDANTSANE URBAN HUB CATAIPROGRAMME

Own Loan Grant ProvinceSOE
(2019/202((2019/20(2019/20(2019/20(2019/20
(R6OO(ROO(ROO(ROO(ROGO

Total Valu

CatalyticProjects & Mega Prolect( R6000

Redevelopment of Mdantsane < TBD R
Precinct NU2 Swimming Pool 11,000762

e R14,753
Rehabilitation of Mdantsane Mal R43,000 (ECDC)

Upgrade of Mount Ruth Subste

(Phase 3 of HV System Upg

21/2) Planned f
Upgrade replacement of 21/22
132/33/11 kV netwoBRhése 2 of F

System Upgrade 20/21)

Planned f
21/22

Table43 Intergovernmental Budgetary Allocatiod®AN'SANE Urban Hub Catalytic Programme

Mount Ruth Node Interchange

BCMM Budgetary Allocations over the MTREF:

MDANTSANE URBAN HUB CATALYTIC PROGRAMME

Project Tyg Financial Financial Financial

ACTEBSINEIIE (Description) FCSEESENE Year 2019/:Year 2020/.Year 2021/:

Construction Ste
First phase fr

... Billie Ro:
I:)edesman'ZatloIntersection to Mc
and beautificai

RuthTrain Station
of the ToyarRoa |
to enhgnce (Progress but is
Toyana Rah Pedestrizmovement 18/19 e 10 oR I

link to Station pedestrians fr EXPECted compleqss 56" “h0000 000,00

of this pase is mi
Mount Ruth TrDecember 2019.

station 1o tantici ated tl
Mdansane Urk pa
expenditure on

Alle 19/20 funds will
start in Janui
2020.
Extension Planning Sta
Extension of Mdants¢Mdanisane AtTORforappoininp - 5 5 p g xR 94
Centre of consultant hi

Arts Centre 000,00 000,00 000,00

accommodate been submitted
more art forms. BAC.
Table44 BCMM BudgetaAflocations over the MTREF
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10.4.4Vest Bank Economic Corridor Programme (SMART LOGISTICS HUB)

As described in earlier sections of the document, this is a newly established Catalytic Programme which ail
support investmeiniprove logistics and thereby lmoostreic performance. It includes a suite of planned and
budgeted projects which will enhance the infrastructure capacity as well as assist in unlocking planning anc
related issues within the corridor.

The key dgprogrammes that form a part ofdgimmme include

Port of East London: Extend Main Breakwater and Deepen Entrance
Revitalisation of the West Bank industrial area/ Motor Industry cluster
EL Airport Expansion

IOX International Sea Cable (ELIDZ)

WatetWorld (Water Park)

Bulkinfrastructure for the West Bank area

M A m A m M

S [Wast Bank WWTW

e ! Iwmer World (water park)y BCMDA I

West Bank Catalytic Programme
B Aot SLlswngs enpention e \lekd oo

¥ O venanoes ma catie o—R72
Reas
— Nt R o VT
[] nevtasmatan srime stoss: intuatry Crastar

W water wana (water pom) 82U DA

[] e Boen wmrw

/ ' [C] Rewtamsaten arite masetri aces
/ ‘ Soerce sed Tastnamgy Pan [[] Revdesaatzn 3ttt Tesne Cudter

¢ |stience and Technology Park | F lciieh East Landen on

.ﬂ/ = - D e gratan Zore

o4 [ad Roteny siatan
= ,Rovﬂausatlon of the Industrial Area I s Haley
; o Built Environmest Perfomance Plas
West Bank Catalytic Programm e A .
s e a7 e s A
Butfalo City Metropolitan Municipality a— Crackes oy Sapes fumas Har

Figurel29 F.8: BCMM: Current and planned projects within the West Bank Economic Corridor Programme. (Source:
BCMM BEPP 2020)
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Intergovernmental Budgetarnafdios:

WEST BANK LOGISTICS HUB CATALYTIC PROGRAMME

Own Loan Grant Province SOE

Catalytic Projects & MeTotal = Valu 5 6/56502019/20(2019/20)(2019/20(2019/20)

AT EEE (RO000) R500(R60(ROO(ROGO(ROODO
Water World R 65250 R 15,250

Extend Main Breakwater TBC R

Deepen Entrance (TRANSN 1492000M
Construction  of Contair.l_BC Transnet
Terminal (TRANSNET) data
Maritime  National Train.l_BC Transnet
Collegg TRANSNET) data

EL Airport Lounge Expansi i
(ACSA) R 72, 000 ACSA date
EL Airport Multi Storey Park i
(ACSA) R 215000 ACSA date

EL Airport Aircraft Parki
Stand (ACSA)

IOX Sea Cable / MEET
ROOM (IDZ)

R 27000 ACSA date

R63,000 - IDZ dat

Revitalisation of West Bz
motor industry (W206)

Westbank Restitution HousR 326000 R12000

R 2846BN IDZ data

(2000 UNITS) (USDG)
Rehabilitation of Settlers We R 245915 (Eéz[)%lf
_ _ R R 10000

Hood PointMarine OuBewer 325000000,00 (USDG)
R 75M00

Harbour Arterial R 75@00,00

Tabled5 Intergovernmental Budgetary AllocationiEST BANKogistics Hub Catalytic Programme

BCMM Budgetary Allocations over the MTREF
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WEST BANK LOGISTICS HUB CATALYTIC PROGRAMME

Proiect T Financial Financial Ye Financial
Project Name (Dejs cription) yFProject Status Year 2020/21. Year
P 2019/20 2021/22
Water World (Water PepParading  — Service ol jpsr 25 o(R 25 01
BCMDA ¢ Rointed 000,00 000,00 000,00
Facility detail Designs
WEST BAN L R
RESTITUTIGNHOUSINHOUSING ppoint R32000000,0(
2000 UNITS to start with Phas000,00 -
of 1000 Units
Procurement
Extension Service Providel
HOOD POINT MAR . R 10 OC R 5 0C
SEWER Marine Out1dev_e|op 000,00 R 5000 000000,00
Sewer Maimenance
Master Plan
Rehabilitationof Settlerllzi)r(]%asns'on & Planning Stage R 42 9°R 20R 30
Way 91398 93400 000,00 000,00

to 6
Tabled6 BCMM Budgetary Allocations over the MTREF

10.4.Ki ng Wi |ilBhishdndwslitshia ®ewvelopnfémgramme

This KWT Bhisha Zwelitsh&rogramme is made up primarily of the historic CBDi/ mulgof Wi | | i a md s
(KWT) and the link southwards to the towBahébery as well as the IRERVTi Bhisho link northwards

from KWT to Bhisho. Bhigteoadministrative hub of the Metr® dostrategic employment node within the

area.

Vacant BCMM and State land will be developed for high density housing and mixed land uses. A large part
KWTBhisho corridor is made up of the Bhisho Rewiafigact and will enhance Bhigihe eapital of the

provincial administration. The development of land along the corridor is dependent on the completion o
Zwelitsha Regional Bulk Sewage Scheme which is currently being Depdeimeftgerts within this
programme are foumdnnexure 1 of this document.

The key BCMM projects that form a part of this programme include

KWT Public Transport Interchange, Market Square Bus Rank, Market Square Taxi Rank
Mary Street Upgrade

Zwelitsha RegioBaillk Sewage Scheme

BhisheKing Watenfrastructure

Kei Road Bulk Water Scheme

Upgrade of the KWT Electrical Network
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KWT and Bhisho Catalyfic Programme
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KWT and Bhisho Catalytic Programme -
Buffalo City Metropolitan Municipality

airerw Crazhazt by Scpem Karmar Mar

Figurel30 F. 9: BCMM: Current and planned projects within
Programme. (Source: BEPP 2098Refer Annexure 2 and project numbering for cross

Intergovernmental Budgetary Allocations

KI NG WI L L IoBNMSHED ZWELWSHA CATALYTIC PROGRAMME

Total Own Loan Grant Province SOE
Catalytic Projects & Mega ProjectsValue  (2019/202((2019/20(2019/20(2019/20) (2019/2C
(R60O(RO6OO(ROO(ROO(ROOO(ROGO
KWT Public Transport Intercha
Market Square Bus Rank, Mal R 120,0( R 7,000
Square Taxi Rank

Mary Street Upgrade R 19,00( R 2,500

Zwelitsha Regional Bulk Sew R 63,841

Scheme R AN (USDG)
. . . R 11,00

Bhishod King Water infrastructure (USDG)

Kei Road Bulk Water Scheme R 500,0(R5, 500
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KI NG WI LL IoBNSHED 2WHELWSHA CATALYTIC PROGRAMME

Total Own Loan Grant Province SOE
Catalytic Projects & Mega ProjectsValue  (2019/202((2019/20(2019/20(2019/20) (2019/2C
(R60O(R6OO(R6O(R6O(R6OO( RGO

Upgrade of the KWT Electrical Sy
(planned for 19/20)

King Wi lliambds R1,920

Tabled7 Intergovernmental Budgetary AllocatiokmgWilliam's TowaBhisheZwelitsha Catalytic Programme

BCMM Budgetary Allocations over the MTREF

KI NG WI L L IoBNMSHE ZWELWSHA CATALYTIC PROGRAMME

. Financial Financial Financial
Project Type

Project Name . Project Status ~ Year Year Year
(DR ) 2019/20  2020/21  2021/22
KWT Public Transpor In  Constrtion
Interchange, Markeggﬁrkade 2 Ta)Est Completion tlF\;SS (:)Lg' 597_R _R
Square Taxi Rank Feb 2020 '
:ﬂg—rrchZEbgc Mgan;frz:Upgrade of Marin  ConstructiorR 1711R 6000 R
ge, Mary Slr€tgireet Est Completion 166,00 000,00 -

Upgrade
Contractor on th
phase 1 project iR 63848 R 5000R 5000
on site and work 450,00 000,00 000,00
in progress.
Design and EIA i
progress.
Considering role «
Amatola Water t
BhisheKing Bulk WaterBulk Waterintervene in thhR 5500R 5530 R 5530
Scheme Supply ADM role in tryin000,00 000,00 000,00
to find a solutio
for an integrate
bulk treatmen
facility.
Upgrade KW
Art Centre
KWT Art Centre (Provincial Planning Stage
Department Art
and Culture)
Table4d8 BCMM Budgetary édhtions over the MTREF

Zwelitsha KWT and Upgrade of Bul
Bhisho Regional Bulk Sewage Schem
Sewage Scheme Phse 2

R 1920R 6000R 6000
000,00 000,00 000,00

10.5 Proposed Districtatalytic Projects

1 ELIDZ 30ha for the development of an Aquaculture Development Zone
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Section - Situational Analysisnd
Action Plan per BCMM Strategic Outcome
and Key Focus Area

0 .v,:'.' Sy
wi il
y STRATEGIC OUTCOME 1:

AN INNOVATIVE AND
PRODUCTIVE CITY

4 STRATEGIC OUTCOME 2:
STRATEGIC OUTCOME 4: L\ AGBEENOITY
A SPATIALLY TRANSFORMED CITY :
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111 RATIONALE FGHTUATIONALNALYSIS PERTRATEGIC OUTCOME KRD
FOCUS AREA

The functional competencies of a municipality are inter alia contained in Schedules 4B and 5B o
Constitution of the RSA. The most prominent (and applicable) functions form part of the situati
analgis. Thedeinctions provide a fundamental point of departure for determining the Key Focus Are.

of the Municipality.

The analysis in this Section is enriched by applying a rating system, which is as follows:

v A

1¢GOOD PERFORMANCE / 2¢AVERAGE PERFORMANCE3 ¢ POOR PERFORMANCE OR
IMPLEMENTATION OR POLICY IN PLACE WITH NO POLICY IN PLACE OR
AVERAGE IMPLEMENTATION POLICY IN PLACE BUT
POOR/NO IMPLEMENTATION

Further to the analysis per KFA, thisrSgsorpvides an overview of the current state of each KFA
and responses to these through the identification, resourcing, implementation, monitoring and evalu
of Key Initiatives, Programs and Projects within the parameters of stamatityyagresidternals

and timeframes.
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Strategic Outcom

AN INNOVATI
AND
PRODUCTIVE
CITY

OBUFFALO I

SITUATIONAL ANALYSIS

1.

To enhance the Quality of Life of the BCMM community with rapid and inclusive economic growth &

falling unemployment

2.

The alignnmé between the strategic outcome, strategic objective, Council Ten Point Plan and Key

STRATEGIC OBJECTIVE

MUNICIPAL STRATEGALOGNMENT MATRIX

Focus Areas is depicted as follows.

STRATEGﬁ

OUTCOME

STRATEGI(
OBJECTIVE

TEN POINT PLAN

KEY FOCUS AREA

An innovative  To enhance | TPP 1: ECONOMIC DEVELOPMEN KFA 1: Enterprise Development
a.ndproductive the Quality ol TPP 1: ECONOMIC DEVELOPMEN KFA 2: Trade almyestment Promotic
city Lifeof the | TPP 10: INSTITUTIONAL KFA 3: Innovati and Knowledge
BCMM Management
C‘?f;‘muﬁ"ty TPP 1: ECONOMIC DEVELOPMEN KFA 4: Tourism & Marketing
Y"'tl rapid ant' +pp 1. ECONOMIC DEVELOPMEN KFA 5: Job Readiness & Training
r . (Exene)
rowth and TPP 2: AGRICULTURE / RURAL KFA 6: Rural Development & Agrari
Fah ) DEVELOPMENT Reform
unemployme TPP 1: EONOMIC DEVELOPMENT| KFA 7: Arts, Culture and Heritage
Resource Management
TPP 10: INSTITUTIONAL SERVICE KFA 8: Sport Development
DELIVERY & OM (Programmes)
TPP 100NSTITUTIONAL SERVICE . . -
DELIVERY & OM KFA 9: Sport and Recreation Facilit
TPP 10NSTITUTIONAL SERVICE . .
DELIVERY & OM KFA 10Libraries and Halls
TPP 5: SAFETY KFA 11Emergency and Disaster
Management
TPP 5: SAFETY KFA 2: TrafficManagement
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3.

Thefollowingtrategic priorities applicabkbis Strategici©ome have been identified during the

2R0/202A IDP Review:

STRATEGIC PRIORITIES

MTSF 2019/2024

PDP

BCMM Mayoral Lekgotla

Priority 2: Economic
Transformation and Job Creal

Goal 1: Innovative, inclusive &
growing economy

MGDS Strategic Outcome 1: /
innovative drproductive city:
A
A
A

Priority 1 Investment
Priority 2 Enterprise
development
Priority 8 Continuau
engagement with
business

Priority 6: Social Cohesion an
Safe Communities

Goal 3: An innovative and hig
value agricultiae and rural
sector

MGDSstrategic Outcome 1: A
innovative and productive city

A Priority 4 Urban and
Rural Safety

Priority 5: Spatial Integration,
Human Settlements and Loca
Government

Goal 5: Environmental
Sustainability

MGDS Strategic Outcome 2:
Green City:

A Priority I Waste
Management
Priority 2 Climate

Change

A

Priority 5: Spatial Integration,
Human Settlements and Loca
Government

Goal 2: An enabling infrastruc
network

MGDS Strategic Outcome 3:
Connected City:

A Priority 1 Sustainable
energy reswcing
Priority 2 Eskom
agreement revisited
Priority 8 Amatole
Water agreement
revisited
Priority 4 Use and
maintenance of
infrastructure
Priority 5 Drought
climate change resilier

A

>\

A

A

Priority SSpatial Integration,
Human Settlements and Loca
Goernment

Goal 2: An enabling infrastruc
network

MGDS Strategic Outcome 4:
Spatially Transformed City:

A Priority 1 All future lan
developments are
planned

A Priority 2 Integrated
HumarSettlements
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MTSF 2019/2024

PDP

BCMM Mayoral Lekgotla

Priority B Approval of
building plans expedite
Priority 4 Built
Environment
Performance Plan
Priority 5 Municipal
Property Asset Registe
Priority 6: BCMM renta
leases

Priority 1: A Capable, Ethical

Developmental State

Goal 6: Cape democratic
institutions

MGDS Strategic Outcome 5: /
Well geerned City:

A

>\ >\ >\ >\

>\

>\ >\

>~

>~ >~ >~

>\

Priority 1 Service
Delivery Account (201
2021)

Priority 2 Revenue
Management

Priority 8 Automation @
SCM

Priority 4 Sewer
Diversion Tunnel Func
Priority 5 Improve risk
management culture
Priority &
Implementation of frau
prevention plan
Priority ¥ Limited
capacity of MGDS Uni
Priority 8 Fiveyear
review of MGDS
Priority ® Lack or
reporting from Ward
Councillors

Priority 10Low
Collection Rate
Prority 11 Indigent
Management System
Priority 12 Operating
deficits

Priority 18 Productivity
of the work force
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4. ANALYSIS OREY FOCUS AREAKFAS)
4.1  KFAZX Enterprise Development

Introduction to Key Focus Area

Research has shown that the lack of survival of SMMESs is one of the biggest challenges irstbe country. Sco
people register businesses annually and only thrive for a few months or a year, after which it becomes diffic
maintain. There are nuogreasons why this is the case which could range from the lack of research, lack of
business acumen, poarket access, lack of access to finance or high cost of finance, trading in saturated
economic sectors, financial illiteracy, etc. The proemtEpredfeurship and small business remains an
important priority of the City.

The City0s emsarartimatsmall busihessessprograssively increase their growth and performance o
the South African Economy in critical areas such asjaobcreatioui t y and access to ma
development programme focuses on supporting ah&raafersector, cooperatives and SMMEs in all areas

of BCMM inclusive of all those areas that have been demarcated from Amabhlathi, Ngtjk&kiwa and Gre
Unemployment is a challenge Country wide and BCMM area is no exception, hence an meterprise develop
programme as it has been identified that SMME development is a vehicle for employment creation.

Equally, those businesses that are ddimgedeto be recognised and supported for further growth and
expansion and access to international nitahnkstsilso been shown that those who have been introduced to
entrepreneurship at the early stages in life have better chances of sucdgstheBeftato rEsolved to
collaborate with several schools in rolling out a Teen Entrepreneurship Programme.

Current State and Action Plan

Key Focus Are{ Current State Rating | Action Plan 2020/21 FY
There is a generalbnsensus amo Support of me and existin
researchers that SMMEs cont incubation hub&Ki ng V
significantly to the economy of Town, Duncan Villa
developing and developed Cour Mdantsane, Mount Coke
SMMEs have the ability to propel ec( East London areas.
growth because they create new expbration of an iHi
increase the tax base of a Country a incubation model in Dur
drivers dhnovation. Village to provide suppor
The South African government has id innovation -driven  Smal
SMMEs as an important vehicle to a Medium and Micro Enterpl
Enterprise the challenges of jobatio:, sustainak (SMIMES) in the Informa
Development | economic growth, equitable distribut Communication Technology
income and the overall stimulatic sector. The incubator wil
economic development in ther@ount instrumental in the develop
of thdCT SMMEs in the Dun
There can be no doubt that, compare Village area. This will be a
business, small businesses face a initiative between the (
range of constraints and proldewhsare ECDC and Nelson Man
less able to address the problems o iHub incubator.
own, even in effectively functioning Traning support to SMM
economies. The constraints relateg;i Cooperatives and the Info
others, to the legal and regul Trade Sector which is
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Key Focus Are

Current State

Rating

Action Plan 2020/21 FY

environment confronting SMMEs, the
to markets, finance and business préan
affordable rentals), the acquisition o
and managerial expertise, acces
appropriate technology, the quality

busness infrastructure in poverty area
in some cases, the tax burden. In the
African context for example thdraiots
have been particularly hard on entrepr
in rural areas and on women. In add
sectosspecific differences of cairgs, th¢
legacy of apartheid constitutes an im
factor in the inability of black own
controlled small entisgs to face busine
development constraints.

Despite all that has been mentioned
above about SMMEs, the Buffalo
Metrpolitan Municipality has a numg
interventions that has been injected t
supporting SMMEs as a way of growrir
businesses. SMMEs include: Coope
Informal Trade Sector and the ind
businesses in the form of CC; Pt
companies. The support ranges fi
capacity building (training interven
access to markets, provision of infrast
and egipment. It is the Cities respong
to ensure that it creates a cond
environment for businesses to thrive.

Business Dewpment Services Strat
(BDSS) has been developed and it is §
draft format. The strategy outlines h
progranme of supporting SMMEs shou
undertaken by the City. The Strategy

adopted, will be implemented in phase

continuous programme that
bridge the Bls shortages al
improve business operation
Hosting of the Enterp|
Development Summ
Cooperatives Indaba; Fas
show and d&i; Franchis
Seminar.

Business recognition awar
award and recognise woi
businesses that are involve
businesacross sectors.

Procurement of Equipmen
SMMEs, Cooperatives anc
Informal Trade Sector

Provision of Infrastructure
traders (hawker stalls) in ¢
to improve trading facilities
improve trading conditions.
roll out of containerllstan
some areas that do not
space to accommodate haw
in partnership with Transne
Caacola.

The rolbut of
Teenentrepreneurship to
schools from the areas
Mdant sane,
Town and Duncan Village.
programme is about irtipg
entrepreneurship skills at
early age.

Alignment with the National and Provincial Riad<Policies

1 Constitution of the Republic of South Africa, 1996

1 Municip@ystems Act

91 Provincial Growth and Development Strategy

1 National Small BusinessoAd996 provides for the guidelines for organs of state to promote the
development of srhakiness

1 Construction Development Board Act No 38 of 2000

1 Cooperatives Act No 14 of 2005 as Amendeides for the registration, formation of cooperatives,
Advisory Board, the winding up of cooperatives
1 Broad Based Black Economic Empowerment (BBBERY
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Link to Sector Plan(s) and Policies
Strategies and Sector Plans

T The MGDS makes a commitment t o, fi alcamdteay i ng a
this growth is targeted in the core productive sectors of manufacturiegtieurdostdes, agro
T processing, communications technology, construction and forestry, as priority industries, new area
economic growth such asthevoeea economy, et co.

1 MGDS also talks to the support and promotion SMME development.siiak Isapptotthe
expansion of opportunities for small businesoperdtes, which will be achieved through:
expanded access to coaching, incubatiimaiacidg to sustain the businesses-apeiatives.

1 The draft Business Development Stratketpyfrom that mandate, the idea is to build a growing,
inclusive and equitable economy through sustainable support to small businesses.

i The draft Cooperafdevelopment Strategy

Progress and Achievements to date (Highlights)

1 The implementation of Tle®nentrepreneurship programme piloting six (6) schools, Ebenezer
Majombozi, SEK Mghayi, Khulani Commercial, Qhasana, ZK Mathews and Hector Peterson H
Schoal. The programme is about imparting entrepreneurship skills to learners from grade 8 to 11.

1 The Department has entered into a partnership agreementc@lithBéoesmge South Africa
(CCBSA) in helping young entrepreneurs take their busiressed tevdi in a bid to reduce
unemployment and create sustainable businesses. BudinesseEn#fding are from Mdantsane,

Duncan Village and Zwelitsha

Challenges

91 Access to Markets (domestic & foreign, public prédocatiestion)

Accessgo Finance (bridging finance/working capital, etc., high coshighirdpitdt rates)
Regulatory Environment (Red Tape-mgutation)

High Cost of Doing Business

Lack of supportive economic infrastructure (street traders/infornmaifaettongnetc.)
Poor business acumen and business management skilisié maina@ement)

Lack of access to appropriate technology

Lack of support towards Intellectual Property (IP) Development (Produdt Bleecomadéinnal
Medicinesokcal recipes, etc.)

=A =4 =4 =4 -8 -4 -9

KFA2: Trade and Investment Promotion

Introduction to Key Focus Area

The Trade and Investment Unit promotes BCMM as an investment destination working with other stakeholde
Border Kei Chamber of Business and Eastern Capeddée@dgporation. It is the responsibility and an aim

of tle Unit to enhance sector and industrial development through trade, investment and exports in order to su
sustainable growth in BCMM for the benefit of all its Citizens.

The Unit facilitateade by assisting local companies to access internekeisalideatify develop and
package investment opportunities within the City; retain and expand trade and export activities and suf
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emerging exporters through awareness and training ptogreakenésem ready in order to explore export

opportunities

Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Trade an
Investment
Promotion

Working the Border Kei Chamb
Business, the City has developg
canpaign called invest Buffalo City w
an initiative that is driven to showca
Buffalo City is an investment desti
and has a lot to offer to investors. Th
onlire campaign which by a click of a
an investor will be able to kmbat is
happening in Buffalo City in tern
investment.

The benefitderived frorthe initiative |
businesses, especially SMMEs, il
opportunity ot display their prody
digitally This kind of exposwid be
significant for the followéagons
1 Businesses to do busiresme
1 Network opportunities will increas
i Strengthening of brands and mar
will be provided by this platform
1 The digital business dealing hg
potential to increase productivity
products demand
T 1t is a [@atform to impro
competitiveness by reaching o
wider markets and or @umsrs by

digital means

The City has extended
partnership agreement with E
on export development.

Support Invest Buffalo City Init
Package investment opportuni

Hosting of the Export Sympo
which is an annual prograt
implemented in rpy@rship wit
ECDC witthe aim of creating
dialogue on export opportuniti
well amwareness @xporting an
importing goods.

Alignment with the National and Praainelans and Policies

Integrated National Export Stratégy h e
diversified and vatuel d e d
export pasfmance by improving the trade and business envirerihasitias competitiveness of companies

goods nad

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

The City is still in a process of developing the Trade and Investment Stratagsisteionglofli@overnment

Technical Advisory Council (GTAC)

Policies

strategy
services to

ai ms to i

Trade and Investmigolicy has been developed by the Finance Directorate
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Progress and Achievements to date (Highlights)

1 Through the partnership with ECDC on export developmeet margrémam 50 businesses have
been supported to attermbexdevelopment training sessions and awareness programmes. Quite a
sizeable number has been supported to attend inward and outward missions.

Challenges

1 Deinvestment/ Capital Flight

9 High Costd ®oing Business (Transport & Logistics, Rates &Jaxes, et

i Slow Turnaround Times on Municipal/Government Approvals (Work Permits, EIAs, Building Pla
Zoning, Construction permits, etc.)

Skills Shortages (mismatch between supply & demand, stiseagdatiaof experiential learning)

Poor image of @@y as an investment destination (perceived or real competitiveness)

Quiality of Life in Buffalo City (Live, Work, Invest & Play)

Limited diversification of BC economy (unlocking potentasirtlsextddcean Economy, Green
economy, Film, Media &riienent, etc.)

KFA3: Innovation and Knowledge Management

Introduction to Key Focus Area

Innovation Management is the discipline of managing processes in innovation. It can beadchatt,to develop pr
process and orgaational innovation. The role of this unit is critical in ensuring that a common understanding

goals and processes areldeve e d , updat ed, mai ntained and eff ec
administration. The managemhé@mbrmation and knowledge in all their respective complexities, is key in the

management of innovation. Information and knowledge arerssetdgistplanning and play a critical role

in the selection of projects, programs and key thiiaswegort and propel efforts to achieve the MGDS and

IDP objectives.

Current State and Action Plan

Key Focus Area | Current State Rating Action Plar2020/21 FY
. Policy Registt Quarterly monitoring of progress with res
Innovation an . : :
circulated to all BCN Policy review from reledapartments.
Knowledge . j
_ diectorates to upde [V
Management: : ] . .
. i for quarterly inputs & Uploading approved reviewed or new F
Policy Review .
developments onto Sharepoint
Visit academ Implementation of Research Strategy
Innovation ar institutions to establ Concluding MOU/MOA with academic ins
Knowledge relations with them Monitoring Research undertaken withimg
Management: order tgresent BCM for BCMM
Resealt Research topics anc Establishing and centralising Research B
conclude MoU/MoA
. Central Repositc Acquisition and uploading of other st
Innovation ar
developed documents as per IKM, Research and Po
Knowledge : v . ! i
. All strategic docume list of types of information
Management: . .
in possession of It
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Key Focus Area Current State Rating| Action Plar2020/21 FY

Sharepoint (Cent Unit uploaded or Awareness raising of central repc
Repository f¢ CentraRepository /Sharepoint for strategic information
strategic informatio

Achievements and Highlights

The Depément hosted the first Export Symposium in 2020 in partnership with ECDC and launched tt
exporters club.

Challenges

9 There is no Memorandum of Understanding/Association (MOU/MOA) with Academic Institutions to en
that research topics are in lindwathti nst i t uti onds devel opment al &
has started with appointments made to meet various Academic Institutions to develop relationships
to conclude MOUs/MOAs (Itinerary availabtedf) requ

i1 Lack of a valuable platforrahicle for developing, shaximl) managing specialist knowledge.

Rel ations to be informed with stakeholders s
and other Government Departments and NGOs.

9 Non Capacitation of the Unit and unavaitdliéisearchers who will enrist strive to acquire
innovative development strategies and / or opportunities.

T Currently the Uni't is viewed as atoestahlisht i t ut i
communities of practice both withinstihetion and with parties s i de t he muni ci pal
environment

4.4 KFA4: Tourism & Marketing

Introduction to Key Focus Area

Buffalo City Metro is endowed with natural resources such as fauna and flora, rivers, dams, beautiful beache
struggle history, sports légem key sporting codes such as rugby, boxing, cricket, swimming, etc., making it
best placed as a premium tourist destination. Furthermore, the built environment which has rich architec
indigenous knowledge systets;aduliversity also present dimensions and a unigue selling proposition for
Buffalo City as compared to other coastal cities in the country. Beaches are amongst the main attraction
Buffalo City. Itis estimated that 50 000 visitors vidigheweahe festive sedaathermore, over 200
revellers come to the Cityds Summer Season even
sporting events such as h@agag, rowing, surfing, golf, swimming, atcannual biss

Current State and Action Plan
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Tourism & Marketir

A profile of the attractions within
includes a large portfolio of histc
cultural and etmurism atictions. A ke
concern is that many of the attra
have not be been developed and a;
coul d not be sel
attractions. €he are also concel
around attraction management whi
as follows:
1 Maintenance and investmer
existig attractions
i Safety at some of the to
attractions
T New exhibits
i Creation of routes and linki
between sites of interest

Gaps in attréahs offerings arou
particular interests such as Xhosa
military history, industrial manufac
ard the automotive sector

There is a need for urban desigr
cleansing around attractions to ma
environment more conducive for to

Directorate will partner
other internal departme
within the Metro and
development agency
packag some of the k
existing attractions to att
investment.

The Department of Tou
working with the priv
stakeholders in the tour
aits and culture and herit
sectorswill develop vario
tourism routes that
elevate some of the |
pronoted attractions &
regions.

Access

The East London Airport is a major
to the region. Although small in tel
number of departing passengers, i.
000 in 2017, it has seen continued |
in passenger throughput since 20
2016 pssenger throughput grew ¢
from the preusyear. This was attribt
to a new, lewost airline connecting tc
airport. The airport is also highly rar
terms of etime performance and set
quality.

The Port of East London handles lgr
industrial automotive and agrict
cagoes. The port receives on aver:
11 passenger liners a year. A |
constraint for increasing cruise tour
the port is the shallow entrance to th
which would not accommodate
cruise linersThe benefits of attrac
cruise tourismnciude local touris

The municipality will cont
to lobby Transnet

implemen the harbou
development master plar

The Bpartment of Touri
will continue to work \
Eastern Cape Parks, AC
ECDC, organised busin
on the airlift project wk
seek to attract more airl
including direct internati
flight to fly to theopince.

The Directorate of Econ
Devedpment and Agenc
will continue to work \
Transnet to implement
signed Memorand
between the Metro

Transnet to fast track
development of the hart

revenue, rprovisioning the ship, | which include tl
charges and creating awareness for development of a cruise
visits. Through greater marke terminal to impro
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

enhanced tour itineraries, cre
networks with the cruise industry
offering port welcomes, the port
boosits cruise line pofcalls.

The port has great tourism potenti
this has not been capitalised on for t
development. The port is spatiaibjf
from the city and the seaboard,
greater imgration in select zones ¢
assist with Bancing the use of the f
The port offers prime views of the st
harbour, as well as the opportun
develop maritime tourism activities.

effectiveness a
competiveness of Ea
London as cruise tour
destination.

Customer satisfaction

There were differing levels of satisf
between visitors, product owners af
guides. This also varied between ¢
interational and domestic visitors.
perceptions related to dissatisfactig
cleanliness of the city and mun
services. Product owners and tour
both rated environmental managem
in terms of their satisfaction. Whi
transport infaucture was highly rate
all hree groups. Key recommendatic
improving the city were focused on
removal, improved security, roads
repaired and more advertising of wi
city offered. There are seven
strategic thrusts thavé been identifi
to drive tounrsgrowth in the city and
as follows:

The municipality v
implement customer ¢
programmes for que
assurance.

Product Development

Buffalo City lacks good tourism 3¢
There is a need for a compgiadgcts
to be developed in order to attrac
leisure and sports market.

Buffalo Cityin partnersh
with Buffalo Ci
Development Agen
should focus on develo
the key tourism infrastrug
including

attractions

Reinforce matng and positioning

The Directorate of Economic Develc
has a responsibility to market and pi
Buffalo city as a tourist destinatif
choice. The Directorate uses Vi
platforms such as advertising in tc
publications, participating viaious
tourism trade and consumer show;
electronic media, operating inforr
offices in key strategic areas and h

of media educations. In order to in

Buffalo CityMetropolita
Municipalitwill continue

market and position Bui
City as a preferr
destination of choice.
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

the marketing of the city the follow
recommended:
9 Position King/i |1 | i a m¢
gateway to history of the reg
1 Bhish@administrative node
1 Kwelera as the home of t
Eastern Cape
Botanical Gardens and an
tourism node
1 The marketing plan of the
needs to refocus its efforts
social media matikng
i Focus on imtgrated cdb-
action campaigns
i Target niche market segmer

Tourism related infrastructure and s¢
The tourism reldtimfrastructure inclu
things such as roads, sanite
cleanliness, public transport etc.
important for the city to ensure that
services are maintained in orde
improve the overall experience of \
and residentalike. The follog is
recommended:
9 Road infrastructure needs t
maintained and improved.
9 Sanitation infrastructure nee
be upgraded
9 Public transport needs to
improved
1 Existing tourism attractions
to be maintained.
1 Cleaning of the aiyeds to b
improved.

The municipality v
implement its infrastruc
master plan aimed

improving roads, sanital
public transport etc.

Business and Skills Development

The Directorate will pro

Support small businesses thr the required support
mentorship programmes, training tourism business
information sharing session particurlary  the  Sm
Conduct tourism awareness tar Medium Enterprises in o
communities to increase i
Create linkages between tourism bu competitiveness.

and financial institutions.

Work with institutions of higher ear

developing the required skills

Work insitutionsf higher learning

improving innovation.

Institutional Arrangement A clear plan will

The primary responsjbflir destinatic
management lies with theriSim, Arts

Culture and Heritage Department

developed on how BC
will assist the private se
and communies to estak
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

the Directorate Economic Develo
and Agencies in the Buffalo
Municipality as wadl theBuffalo Cit
Metro Development Agency.
Department of Tisar, Arts, Culture &
Heritage is under rased as there a
currently only two manager and
coordinator  positions filled.
comparison of budgets to ht
resources identified that BCM did nc
enough staff and especially manag
staff, tananage project budgets.

Secondly there isitgd organisation
the private sector in BCM. This se|
extensive and represents local tour ¢
accommodation providers and attr
owners. Yet it is not organised i
representative  body. Thisipedes
coordination with the private s€htme
are no community or regional to
structures in BCM, such as Comr
Tourism Organisations. It is import
establish Community Tou
Organisations as this allows
neighbourhood specifigigou plannin
and for areas that are not @slojeed i
tourism to be targeted.

community touris
organisations.

Responsible Tourism

Buffalo City is a coastal city. It the
needs to considine impact tourism |
on the environment. Green tourism
be promoted.

Buffalo City should striv
obtain blue flag status
some of its beaches.

Safety and Security
Thefailure and success of any destil
is depersht upon its ability provide |
safe a secure environment. Tourism

and security plan needs to be devel

Buffalo City will continue
implement tourism sa
monitor programme.

Accommodation supply

Buffal o Ci

tyos

a c c o mmo d actommadatisnuagilfiiés yand W 848 beflsonldl1d.

t

Thus a 4.3% p.a. compound annual growth rate (CAGR) in tourism establishments was experienced in the

between 2005 ar@llZ.

The subur

bs wi t h t he

hi ghest

r ofo taurismi alscorhmodation t o

t

establishments were Beacon Bay, Gonubie and Quigney. The highest concentration of beds in the munici
was in Quigney. The area had 1 81Whattsaccounted for 32.8% of the total beds in the municipality. This

was folloveeby Gonubie with 477 beds or 8.6% of total beds in BCM. The third highest number of beds was
Beacon Bay with 439 beds or 7.9% of total BCM beds.
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The majority (58%) ofammodation establishments are TGCSA graded, predomistantlgradiag

(46%0). In terms of black ownership, 39 accommodation establishments indicated tH&i0¥eplaske 75

owned. This equated to 36% of surveyed businesses. The lapggEsopériEnesses surveyed were not
blackowned (58%).

Source of market for Buftaty

The top three domestic source markets were Gauteng (29%), Eastern Cape (26%) and Western Cape (20%
top three international source markets were Germany, iiegdaite the Netherlands and SADC nations.
Domestic visitors constituted ©.B%M visitors. Youth visitors aged under 35 years topped the age profile of
domestic visitors (69%) and international visitors (53%). Whilst the occupatitmrsptofBifbhleisTity
Municipality identified that mainly domestic (53% )adimh & tgB%) professionals visit the metro.

Family travel groups, followed by organised tour groups, and business travellers were the main visitor types
visit the nmicipality. Domestic visitors stayed longer in the municipality tharvietemsatiom@lestic and
international visitorsd average |l ength of stay v

Both domestic (50.7%) and international visitors (493#wlricipality mainly came for leisure/holiday
followed by visiting friendsaanidlyf East London, Gonubie and Beacon Bay were the top visited areas because
they have beaches which were the top visitor attractions for international and domestic visitors

The main means of selecting a destination by visitorsofrasutiorand sial media. Thus, emphasising

the importance of online and social media marketing as well as customer service and quality assura
programmes. The destination marketing buftes City Tourism and Wild Coast Jikeleza route were well
recognised bgspondents.

Recommended catalytic interventions and nodes of development

A number oftalytic interventions and nodes of development have been identified. Key recommendations flow
from this include:

Maintain and improve existing sites for recreatio
I Undertake a feasibility study on potential uses for Marina Glen/Ebuhlanti.
 East Laon Zoo revitalisation
1 Nahoon Estuary

Cr eat es eme Oarmutsrtact i onod
Aquarium/Marine Discovery Centre
Automotive manufacturing museum
Grand prix circuit

Develop an Advarg Centre on beachfront

=8 =4 =4 -9

Urban design and improvements
1 Beachfront redevelopmentwitutdoor event space
1 Sports nodeJan Smuts, ABSA Stadium and Buffalo Park
1 CBD improvement zone or Urban Development Zone (UDZ)

Routes and zones
1 EastlLondonasagakey t o enter rur al h i nitwahrsigreagedroui@ Gat e w
anditinerary development.
T Heritage route for struggle history and col or
Dimbaza, East London and rural atfactio
1 Coastal tourism and environmentalerwitive development
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Creat@ourism opportunities
1 Mdantsane with an event space to promote local and national sports such as boxing
1 Maritime commercial space opening up in port
1 Signal Hill maritime commereialogenent opportunities
Mobility corridor improvements
1 Buffalo Pass road
T King Williamdés Town bypass/traffic redirecti
1 Quenera road
T N2 bypass through Haven Hills

1
Alignment with the National and Provincial Plans and Policies

i1 Constitution of the Repuboath Africa, 1996

White Paper on Tourism Development and Pro®tion, 19
Eastern Cape Tourism Act of 2003

Tourism Act 3 of 2014

Municipal systems Act

National Tourism Sector Strategy, 2014

Provincial Growth and Development Strategy

Provincial Tourismskéa Plan 20152020

=A =8 =4 =4 =4 4 =9

Link to Sector Plan(s) and Policies

i BuffalcCity Metro Tourism Sector Growth Strategy

i Buffalo City Bed & Breakfast, Guest House and Hotel Policy
i Strategies and Sector Plans

1 Metro Growth & Development Strategy (vision 2030)

i Buffalo & Tourism Master Plan, 2006

i Eastern Cape Tourism Master Plan

4.5 KFAS5: Job Readiness & Training (External)

Current State and Action Plan

Key Focus Are{ Current State Rating| Action Plan 2020/21 FY
Learning Interventic Rolout more Learning Interventipastirershi
(Graduates) with key stakeholders including S
Job Readines (Learnerships, Internships, Apprenticeships
Training Artisans Training Expand reach & facilitate part nerships
(External)
Community Wor Upskillig Reorientation towaktsrepreneursh
Programme
Challenges

9 High unemployment levels, specifically amongst youth (including graduates)
9 Limited skills offerings (low artisan skills)

184



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

9 Skills Mismatch (excess supply in certain areas where there is iow-ti@imagd)
9 Lack of expertél training
1 55% of population (20yrs & dlies3 than matric, 4@ schooling

4.6

KFAG: Rural Development & Agrarian Reform

Introduction to Key Focus Area

Buffalo City isften referred to asrural metropolitan munigipeliaracterised by large tracts of rural
communities with 38,9 per cent of unemployment, resulting in poverty and inequality. Youth and women con
a larger percentage of groups in these rural areas of Buffalo City Metropolitan Murseipaiftgeftaainclu

rural areas from Great Kei, Ngqushwa and Amahlathi local municipalities, through demarcation, has mad
situation even worse. The challenge is to revive or transform rural economies (village economy) to cr
opportunities hence Congm®ie Rural Development Programme (CRDP) which was formulated by the

government.

Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Rural Developmen
Agrarian Reform

Buffalo City Metropolitan Munic
is richn natural resources, in tern
land, water and grassland and fg
making it suitable for farming and
processing. That means agricult
one of major vehicles to img
village economies andsfarm rura
areas. Only 32 per cent of papu
in the Buffalo City Metropg
Municipality practice farming anc
of them are doing it (farming) fo
sufficiency, not on a commercial
Major agricultural activities in
BCMM area are oand thes
commodities beef, dairy, pineg
macadamia, maize, vegetal

poultry and piggery.

Contribution of agriculture in
economy of Buffalo City Metrop
Municipality is shrinking annually
26% in 2015 to 19% in 2016. Jot
lost asmore commercial farmers
pulling out of thedustry due to
number of reasons (crime, ¢
warming, etc). More ggoxessin
industries either closing dowt
leaving BCMM for other cities.
employers in BCMM are auton
and manufacturingustries.

Promotion of food security
sypporting irrigation schel
hydroponics and crop produ
Support household food gar
through support to food gar
Strengthen capacity of farr
by conducting trainings
production  practices
business ethics

Improvement of agricult
infrastructure through buildin
dipping tanks, shearing sh
scooping afamsand buildin

of poultry and pigg
infrastructure

Promotion of livestc
improvement throu

introduction of rams and bu
improve genetic makeup.
Strengthen market lisadpr
farmers

Promotion of resou
conservation by fencing
arable and grazing land

Support to women and y
agribusiness through trair
mentorship, markets and fur
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Promote job creation thrg
agriculture and ru
development throu
impémentation of labo
intensive projects

BCMM developed an Integr
Agriculture and r&u Developme
Strategy as a way to add
agriculture and rural developmen
strategy is expected to be reviey
18/19 financial year. The strateg
empasis on integrated approac
agriculture and rural developme
seeks to promote @boation amor
various role players to a
duplication. Strategies to involve
and women in agriculture and
development had to be formu
highlightg the need for accred
training, working with relevant SE
Buffalo City MetropalitMunicipali
(BCMM) supported farmers
farming infrastructure to pro
conducive agricultural environ
Two (2) Cattle dipping tanks, sev
fencing adrable and grazing land
construction of three (3) chicker
(2) piggery infrastomet Seventee
(17) communal areas were as¢
with cropping inputs. Buffalo
Metropolitan Municipality,
partnership with the Departme
Rural Developmerind Agraria
Reform, hosted a succes
agricultural show which was he
Bhisho Themain aim is to prom
competition among farmers

marketing their produce

2 xirrigation schemes plan
for the next financial vy
(2020/21)

Introduction efrategic partn
for the hydroponics projects

Expansion of hydropot
project and linkages  wit
markets

Introduction of improved ge
material as part of lives
improvement for ry
communities.

Integrated Agriculture and F
Development Stgy unde
review

Organise farmers market ¢
promotion and  marke
strategy féarmers

Promotdiomebasedndustries
(baking, sewing, craft, etc)
vehicle to develop rural won

Alignment with the National and Provincial Plans and Policies

9 Agricultural Extension Act 87 of ttf#9ébjective is to ensurdahaiers adopt new farming technical

innovations to improve production
9 Livestock Improvement Act 62 of 1®9%Be genetic improvement of livestock
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Link to Sector Plan(s) aRdlicies

Strategies and Sector Plans

1 Metro Growth[Zevelopment Strategy (vision 2030): States that Agriculture is an important sector an
has potential to contribute both on a commercial scale, including job creation, food security sustenar
9 Integratedgriculture and Rural Development Strategy

Progess and Achievements to date (Highlights)

Buffalo City Metropolitan Municipality (BCMM) supported farmers with farming infrastrueture to promo
conducive agricultural environment. Two (2) Qadtteewaiksp seven (7) fencing of arable and giédzng la
construction of three (3) chicken and (2) piggery infrastructure. Seventeen (17) communal areas were ass
with cropping inputs. Buffalo City Metropolitan Municipality, in partnerédgpantithenbheof Rural
Development and Agrarian Réfosted a successful agricultural show which wBéilsélniTine main aim

is to promote competition among farmers while marketing their produce.

Challenges

1 Only 32% percent of BC population geawstiog and largely on a subsistence basis

i Limited Gomercial Agricultural Production (low volumes of production;dioitessexyoimited
agricultural exports)

i1 Lack of diversification on commodities produced

1 Climate Change (global warming) ngfféaricultural Sector (Mitigation Measurdajd[Dry
production]

9 Limited youth involvement in Agriculture

1 Fragmentation in the provision of support to communities and emerging farmér&Nded/ impact)
Agricultural Revolution

9 Lack of incentives (newetbpments)

i Lack of basic infrastructure (irrighfipmg tanks, fencing of arable and grazing lapds;esing
facilities, testing facilities, etc.

KFAT: Arts, Culture and Heritage Resource Management

Introduction to Key Focus Area

The Dirdorate is responsible for the development, management and promotion of arts, culture and heritage
executing this mandate, the Directorate implements a number of projects and programmes which are as foll

1 Development/upgrading of herifesgtrincire

1 Commemoration of national days
i Artist support programme
1 Geographical name change
1 Exhumation, repatriation and reburial programme
i1 Hosing of cultural Festivals
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Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plar2020/21 FY

Arts, Culture ar
Heritage Resour
Management

Development/upgrading of he
infrastructure

Buffalo City has many sites of his
importance. These sites are lo
throughout the city. Some of the sit
developed but lack maintenance
others are not developed at all. It
goal of the municipality to dev
manage and pnote its rich herita
This can only be done if the heritag

are maintained and well conserved

The Directorate has no her
development and potion
strategy. In the 2019/202(
focus will be on developing
strategy which will guaitiehe
programmes and proje
relating to the heritage secf
Buffalo City.

Continue with the proces
developing the strategy.

As part of the developtaand
upgrading of the herit
infrastructure programme
Directorate is implementing
following projects.
Construction of Dr MW
Rubusana Monum
(Achieved/compeéted

Fencing of first world war s
KWT(To be competed by ¢
of 19/2p

Resbration of Settlersw
Cemetery (Will be
achieved/completed by
20/2})

Restoration of Tutu Monur
(Removed from SPRiue tc
various challenges
Fencing of Chief Pato B
Site

Commemoration of National Days
As a sphere of government cloghst
people, it is the role of the municip
educate and empower geoplissue
of importance. South Africahasan
of days which are significant.

The Directorate will contint
host events to commema
the national days.

The dectorate will continue
partner with sister departm
in commemorating natig
days.

These include amongst ¢
the following:

Heritage DdyThis is the de
celebrated in September
encourage South African
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Key Focus Area

Current State

Rating

Action Plarr020/21 FY

celebrate their culture
diversit of their belief
traditions in the wider conte
natioa that belongs to all
people.

Human Rights Dayhis is the
day in which people are n
aware of their rights.

Freedom Day This day i
celebrated to in honour of
count ryds ocratfc
elections.

Workers Day This day i
celebrated tmmmemorate t
contribution made by
workers to the society.

Youth Dayit is a nation
holiday in honor of all ya
people who lost their lives i
struggle against apartheid
banti education.

Annually the municipality b
events to commerate thes
national days.

Artist Support Programme

Buffalo City has many young peop
are involved in creative arts either tt
being visual artists or performing ¢
The majay of them are strugg
because they either lack the know
on what opportunities are out the
they do notalie access to the mar
Artists support programme is aim
providing artists with training and ce
building, create awarenebsuf the
opportunities in the industry and s
artists to participate in platforms th
give them accessfie market. Duri
the 2018/2019 financial year
Directorate has hosted at least 5
workshops targeting visiual artist
perbrming artists. Approximately
artists participated in these progran

Through the market access progre

theDepartment of Tourism, Arts, C

Development of the Arts
Culture Strategy.

The directorate will continu
support artist developn
progrenmes.

By 20/21 FY, a plan to dev
an artist development polic
be executed.
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Key Focus Area

Current State

Rating

Action Plarr020/21 FY

and Heritage assisted more than 5|
artists to attend the Grahams
National Arts Festival. e Thartists
managed to showcase their talent.
artists were assisted to participate
Macufe Jazz Festivhkre they had ¢
opportunity to showcase their talen
Six filmmakers from Buffalo City
supported to attend the Durban
Festival

Arts, Culture ar
Heritage Resour
Managenm

Exhumation, Repatriation and Re
Programme

Exhumation, Repatriation and Re
Programme is a programme aim
supporting families who have mel
who were victims of conflict and hay
mortal remains buried away from
families. Thprogramme is aimed
helping these familiesnit diosure ar
heal the open wounds. The progr
is implemented in partnership wit
Department of Sports, Recreation
and Culture. In the 2018/2019 fin
mortal remains of Mzuvukile Bdttha
spirit of Patrick Magxala will
repatriattand reburied.

Buffalo City will continue
partner with the Departme
Sports, Recreation, Arts
Culture in implementing
Exhumation, Repatriation
Reburial Programme.
Revie the exhumatialicy tg
add the sprit aspect
repatriation.

Arts, Culture ar
Heritage Resour
Management

Geographical Name Change Progr
In South Africa the new demo
dispensation made it a law unde
South African Geographical N
Change Council At8 of 1998 th
names of the colonisers needet
changed and names that were mi
need to be rectified.

The Eastern Cape Geographical N
Committee (ECGNC) was establis
2003. The Provincial Geogray
Names Committee has been dele
the following functions:

9 Facilitate the transforomaf
provincial geographical na
in the district through review
standardization of incorre
spelt, corrupted, offens
unrecorded and duplice
names.

i Take the lead in creating p
interesin geographical nan
through briefings and piow
of relevant information.

Finalise the consultal
processes and implement
geographic name cha
resolutions.

BCGNC will finalise resolu
of public hearings and su
final names to natio
departmer& to the minister
Arts and Culture &pproval.
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Key Focus Area

Current State

Rating

Action Plarr020/21 FY

1 ECGNC also has arespons
of establishing local geogre
name change committees i
district municipalities as we
the metropolitan municipalit

Council laapproved the establishr
of the Buffalo Cityetkd Geographic
Name Change Committee (BCG
The Committee is a-salmmittee of tk
Eastern Cape Provincial Geogra
Name Change Committee (ECP(
Annually the BCGNC submits its &
plan tahe ECPGNC on the work i
implement in thfbancial year. T
ECPGNC then approves the plz
BCGNC.

In the 2018/2019 financial year
BCMM geographical nhames com
conducted awareness  camp:
throughout Buffalo City in order to
thepublic aware of the programme
participate the programme.

Arts, Culture ai
Heritage Resour
Management

Hosting of cultural festivals

Buffalo City Metro partner with v.
stakeholders including the Trac
Leadership, Department of Sy
Recreation, t&r and Culture, Artis
Guild Theatre h@s$tvo annual arts &
cultural festivals i.e. the Ubuntu
Cultural Festival and Umtiza Arts Fe¢
Both these events are aimec
showcasing the rich arts, culture
heritage of Buffalo City. Furtherib
provides a platform for our ldtstbdo
showcase their talent.

Continue to host the art
cultural festivals.

Alignment with the National and Provincial Plans and Policies

1 Constitution of the Republic of South Africa, 1996

= =4 =4 -8 -4 4

191

White Paper éats, Culture and Heritage, 1996
National Heritage Council Act 11 of 1999
Municipal Finance Management Act 56 of 2003
Service Delivery Budget Implementation Plan 2018/19
Provincial Policy on Exhumation, Repatriation and Reburial of Victim818 conflicts, 2
National Heritage Resource@\ac25 of 1999)
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Link to Sector Plan(s) and Policies

Strategies and Sector Plans

Metro Growth & Development Strategy (vision 2030

Policies

Buffalo City Metropolitan Policy on Exhumation, Repatriation and Retsuoipbiof ¥icd mortal remains
conflicts, 2016

Progress and Achievements to date (Highlights)

1 DR Rubusana Statue in front of the City Hall.
1 Heritage month activities done.
1 Artist Support Programme implemented (Grahamstown and Bloemfontesh Arts Festival

Challenges

1 Undedeveloped heritage sector (sites not developed, packaged and promoted as attractions)
1 No Integrated Heritage Resource Management Plan

9 Poor & Lack of Infrastructure to support local Artists (Townships, Rural areas)

9 Limited Market Ace¢access to @mhational markétioreign exchange)

4.8 KFA8: Sport Development (Programmes)

Introduction to Key Focus Area

As articulated in the Preamble to the Local GovV e
is a need to settdbe corerinciples, mechanisms, and processes that give meaning to developmental local
government and to empower municipalities to move progressively towards the social and economic upliftm
communities and the provision of basic servicepeopleomd speci fi cally the poor

Swimming Safety and Awareness project

Drownings are listed as one of the top causes of unnatural death amongst children in South Africa. A fu
alarming statistic is that the majority df@hiithg carred at home in swimming pools (56%) and the rest in
rivers and dams. Buffalo City Metropolitan Municipality (BCMM) has several suburbs and townships that are
or close to bodies of water which makes the life skill of swimmingeesggrt@be@iches, municipal

swimming pools as well as rivers and dams which increases the potential for a water related accident to har

It is the aim of project with BGaitln City Link and Buffalo City Aquatics (BCA) that the life $kijl of swimm

is impeed to as many children as possible. At present at least 46 children from Scenery park and Duncan Vil
are participating in the programme. The goal of the project is to equip young children with the life skill of swin
and to ensure child enjoyaivities in and around water in a fun and safe manner. The priority areas to realize
the project goal are as follows:

1 Water safety education
1 Water safety activities in annwpéar environment
I Learroswim lessons
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i Surfing lessons
i Introductioto competitive swimming

Current State and Action Plan

Key Focus Arei Current State Rating| Action Plan 2020/21 FY
Draft Sport Development Polic Sport Development Policy is with E
Legabepartment
Sport Draft Sport Spsmrship Policy. Sport Sponsorship Policy will be tal
Development Councilluring the01alendar year
(Programmes) - — :
Coaching/Umpiring  courses The courses now are rotating to all
Soccer, Netball and Rugby wardsncluding disadvantaged wards

Alignment witlthe National and Provincial Plans and Policies

Constitution of the Republic of South Africa, 1996: The Preamble of the Constitution of the Republic of S
Africa, as well as Schedule 5 Part A and Part B, provides the fundamental obligatibtodadijideéenmen
sport and recreation.

Section 153 of the Constitution maintains that municipalities, in keeping with their development duties r
Structure and manage its administration and budgeting processes to give priority to the basic needs of
community and to provide the soceadaramic development of the community: and Participate in national and
provincial development programmes

Progress and Achievements to date (Highlights)

Four BCMM Goal ball players and two Officials from BEMIZ(payere scouted to represeM BCM
National Championship in Port Elizabeth from 21 to 25 March 2020.

Challenges

1 Sport Development Unit is understaffed
1 Prevalentinconsistencies amB@gsl sport federatimage it difficult for the Mewakatogether
withall othem.

1 The facthat sports facilities and sports programmes are not under the same directorate poses a gre
operationahallenge.

4.9 KFA9: Sport and Recreation Facilities

Introduction to Key Focus Area
The Sport & Recreationitt@siDepartment comprises @ltbeing

9 Divisions: Sports Facilities;
I Recreation.
1 Marine andoological Services.
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The Department provides for the education, conservatioimegpedtion needs of the community. There are
currently 130 recatdports facilities located within BCMM. However, the number of facilities must still be verifie
via an audit.

The Marine and Zoological Services (M&Z Services) Division cihapfises Aduarium and Nature
Reserves. These amenities contribigeufdiftment of the communities by conservation of the environment,
the education of the community, and provides for recreation and leisure opportunities for the communities.

The Aguium and Zoo offer a variety of animal species for public dsplapdiAguarium are amongst the

oldest in the country. The Aquarium is located along the Beachfront/Esplanade, and the Zoo is within natural
space close the Central BusinesstD&thool groups including those schools from historicatigeisadvant
areas that visit the Zoo and Aquarium pay a school group tariff which reduces the financial strain on the sct
The Zoo and Aquarium are very popular and host many sahmol excurs

The Nahoon Point and the Nahoon Estuary nature resecveatiffeane education to the communities and

have popular hiking trails. Nahoon Point Nature Reserve has an educational centre, which comprises of disf
the history of surfinghd&m Estuary has a bird hide, and both nature reserves havdaunargtyg dora.

Entrance to the Nature Reserves are free.

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY
Sport facilities In the 2020/21 FY
Sports stadiums and Sportfields are u programme for the upgr
local, reghal, national associations for and refurbishment of sp
league programmes, Major sports eve facilities is expected
also hosted at the stadia, such as continue subject to availa
matches at Sisa Dukashe Stadium, N of funds. The focus hellto
Rugby matehl etc. Safety issues at facil ensure that the sports faci
Currently there are insufficient Se meet the necessary stand
Guads for all the sports facilities, whic where applicable and ats
resulted in vandalism and theft. This s be responsive to the ne
has a negative impact on the function identified in the IDP pu
the sports facilities, and assaltrehese participation process sul
Sport and facilities cannot be used for sports bool to the project being feasib
R . The Sisa Dukashe Stadihas beer
ecreation .
Eacilities upgraded to the Premier Soccer Leagw
standards as part of the Upgrading
Refurbishment of Sports Facilities prog
Provincial cricket is also playddcdities
managed by staff, example Amacale
Oval.
Informal sports fields also maintained
the staff by doing grass cutting, suf
goalposts and nets, marking of fields
possible. Informal sports fields are nc
levying field§herefore, no hard infrastru
is invested in these fields. However, wi
a need is identified to upgrade the p
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

surface, this is done. Example: Sweetl
fields.

Swimming Pools
There are 6 swimminglpavithin the BCN

boundaries, namely, Joan Harrison, ar
Belonsky (Coastal region), angd Ki Wi
Town and Zwelitsha pools (Inland r
Orient and Waterworld complexes als
swimming pools. The above pools hav
refurbished as pat the programme
upgrading and refurbishment of pools.

The MdantsaneUN Swimming Pool
curently being upgraded. A Profes
Service Provider has been appoint
upgrade B2 Pool. A concept design
been finalized. Some of the rehahi
works has been done, such as the fe
demolishing of old walls, and drainag
Majorevents such as National Swim
galas are hosted at our swimming pool

In the 2020/21 FY
programme for the upgr
and refurbishment
swimming pts, beaches
z0o, nature reserves faci
are expected to conti
subject to availabilitfuatis.

The focus will be to ensure
the facilities meet |
necessary standards wik
applicable and also to
responsive to the ne¢
identified in thEDP publi
participation process sul
to the project being feasib

The following beaches
pools were upgraded:

1 Gonubie beag
boardwalk an
ablutions,

1 Nahoon Beach M
Ablutions,

1 Marina Gle
(Ebuhlanti) Ablutio

i Eastern Beag
Ablutionsand

M1 Orient Beac
complex:

The following pools w
refurbished:
M Joan Harrison Pq
front entrance,
i Parkside PoolKi

Williamstown Pp
and

1 Zwelistha Swimm
Pool

Beaches

The beaches are very popular especiall
peak festive season. Therebaservicel
beaches: Gonubie, Bonza Bay, Ne
Eastern and Orient Beaches. Major
such as theoh Man 70.3 are hosted at C

BeachThe popular Ironman 70.3 Ever

The popular Surfers mara
event will be hostdlahoor
Beach. Several Galas/en
been hosted at the P
Complexeacluding nation
waterpol. Numerous scho
utilise the pools for trainin
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Key Focus Area Current State Rating | Action Plan 2020/21 FY
been hosted successfully on 26 Januar learners Additional égaving
The event went without any dgsvoir services at beaches and p
serious incidents. have reduced the number
drownings over the p
festive season.

Challenges

i Limited or undéeveloped tourism infrastruetilne large portfolio of historical, cultural and eco
tourism attractions needtobeede o p e d-s e Bt a t fiawalsl Béeacheésmly few are
developed and known, none has dlaglustatuswateifront development, faorignted
entertainment & tourist attractions, limited adventure offerings, recieBbahlplages

1 There is a need for urban design and cleansing around attractions to make the environment me
conducive for tum

1 Redevelopment of key precincts for sports tourism & signature events
i Tourists Safety (beaches)
1 Gaps in attractions offerings apauticular interests such as Xhosa history, military history, industrial

manufacturing and the automotive sector
1 Reinforce the City Branding and Marketing (build on existingineateadtbype to all yeamd)

4,10 KFA1Q Libraries and Halls

Introdiction to Key Focus Area
Libraries

Buffalo City Metropolitan Municipality manages 17 librarielfyrariaspBePrison Depots and 3 Old Age
Home Depots, with 84 188 Subscribers on behalf of the Provincial Government.

Halls

BCMM manages 36tmvijin g hal | s . After a survey conducted m
it was deteinmed that these facilities fall into two categories, namely:

Tariflevying halls which are managed by BCMM of which there are 36 which veenetfrehergehile

East London and King Williamds T oaoperatingbugesand i on a
staff. Notariff levying halls of which there are 53 and which were primarily constructed by the Amathole Dis
MunicipalityCouncil levies no tariff for these halls (despite previous requests) as they have no operating budc
and no staff. Itis also considered onerous for rural communities to book the facilities as there are only 3 bo
points

Current State and ActiofaR

Key Focus Area Current State Rating | Action Plan 2020/21 F\
BCMM manages 17 libraries and 2 There is a need to ext
libraries. the library service to

Libraries and Ha communities, especially

means of electronic me
such as-bodks which w
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Key Focus Area

Current State

Rating

Action Plan 2020/21 F\

take the service to
community members
e-reader capable haroay
without the user havin
commute to a library,
well as Mobile Services

A general survey of halls was undertakel
the Directorate of Municipal Services
commenced in December 2004 and was ¥
to Council in October 2005. During that
more than 90 facilities were visited
technically assessed. Thitieg listed we
either inherited from the erstwhile East

and Ki ng WiTrhanrsitioaain &cg
Councils or from the Amathole L[
Municipality.

Buffalo City Council manages 36 tariff
halls with approximately 4995 events
been held in the past 12 months. These 1
fall into two categories, namely:

9 Tariflevying halls which are manag
Buffalo City Metropolitan Municipe
which there are 36 which were inl
from the erstwhile East London ant
Williaré s Town Tr a
Councils. These halls have an opJ
budget and staff.

1 Nontariff levying halls of which ther
53 and which were primarily const
by the Amathole District Munici|
Council levies no tariff for these
(despé previous requests) as they
no operating budget, and no staff.
also considete onerous for rul
communities to book the facilities a¢
are only 3 booking points.

The Buffalo Ci
Metropolitan  Municipé
Land Administratig
Division is  curren
facilitating the transfer
ownership of the vari

exAmathole Distr
Municipality  Halls
Buffalo City.

ResortsGonubie 20 Chalets and 86 camp
Nahoon 52 camp sites.

Gonubie resorts has been awaad8dtar
grading by Tourism Grading Council.

Challenges

i1 An insufficient library subsidy received fRyoviheial Department towards the running costs of all

libraries in Buffalo City as well as the extension of library servicesdaded racezs.

9 Lack of mobile libraries to deliver library services to the rural areas where no library services exists.
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1 Many community hakedrefurbishment, estimated to exceed R90 million in value. Lack of security
guards increaged | GoeunaisluGerrsi snay Cewl i ne cl a
reasonable steps to secure its propertiesielmsiuffiding has been allocated in the budget

4.11 KFAL1l Emergency and Disaster Management

Introduction to Key Focus Area

Emergency Services:

The Emergency Services Department consists of the Fire & Rescue Services and Disaster Management.
Fire and Reseservices
Functional areas of Fire and Rescue Services are:

9 Suppression of fires
9 Fire safety (including prevention)
9 Fire training

Disaster Management:

Disaster Management is defined in legislation as a continuous and irsegtataj mudtisgplinary
process that plans and implements:

Assessment of disaster risk

Prevention of disaster risk

Mitigation of teeverity and consequences of disasters

Emergency preparedness

Rapid and effective response

Post disaster recovery and response

The Buffaldity Metropolitan Municipal Council adopted the Disaster Risk Management Policy Framework on
February 2014. Thsddter Risk Management Policy Framework was reviewed during 2019/20. Disasters occi
as a result of a complex-iatationship of Séckconomic, Spatial, Structural and Environmental vulnerabilities
that expose people, their livelihoods andrtmeremiito the hazards generated by trigger events and result in
widespread human, economic and environmental losses. The DisasteAviesmatpeemnt Act, 16 of 2015,

requires sector departments to plan and budget for Disaster Managementésploasilelity.ofhis must

include Climate Change and vulnerable groups.

=A =4 =4 =4 -4 A

Current State and Action Plan

Key Focus Area | Current State Rating | Action Plan 2020/21 FY
Fire and Rescl Buffalo City Metropolitan Municipalit Purchase of two me
Services and Rescue Services operates a 24 pumpers fully equipped
fire and rescue service. Included in tl
Hazardous Materials Unit and a | Planning for th
Rescue Unit. The section sertiee Establishment of the Bt
eastern region of the Eastern Cape fire station
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Key Focus Area | Current State Rating | Action Plan 2020/21 FY
when ddang with hazardous incidents Refurbishment of FlI
water rescue. Street, Greenfields, Gon

Western Avenue and k
Wil l i ambsong

Refurbishment of fire figh
vehicles

Procurement of f
equipment

Incidents responded to by the Fire
Rescue Services are:

1 fire incidents

9 serious motor vehicle accidents

1 hazardous materialsidents

1 water rescue and/or recovery, anc

1 rescue incidents, e.g. high ¢
rescues

OPERATIONAL STATISTICS: FIR

RESCUE SERVICES:

During the 2018/19 financial year, tr
and Rescue Services responded t
incidents listed below.

Fire Incidents:

Residential dwellings 1A
Vegetation/grass fires 1509
Commercial fires 46
Informal dwellings 828
Refuselillegal fires 250

Other incidents attended to-were:

Motor vehicle accidents 72
Special services, e.g. pum 25
water from flooded houses

Fire Safety:

Building plans inspected 219
Trade licence applicati| 179
processed
Fire safety and flamma 2591
installations inspected
Lectures/demonstrations tg 86
public
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Number of internal and ext{ 188
persons that received traini
regpect ofvarious fire relat

aspects

Disaster
Management

Ward Councillors are actively involy
situations where affected persons r
relief. In these instances, the W
Councillors <coll e
e.g. gender, age daslses incurred, wh
is then forwarded to the Dis;
Management Department, who
forwards the relevant information t
South African Social Security Ag
BCMM Human Settlements Directora
if applicable, the Infrastructure Direc
(Roads and Stormwater Departmen
attention.

During the period 1 July 2018 to 3C
2019 Disaster Management distri
disaster relief packages to 1640
affected by 1071 informal structures (<
destroyed or damaged.

Disaster Management f[aipates il
planning sessions in respect of saf
events in terms of the Safety at Spor
Recreational Events Act.

COMMUNITY BASED RISK REDUCT

The pilot risk assessment commen
Ward 1 in January 2019. The
Community RisAssessmentrdfect wa:
intended for Ward 1 and Ward 2, hc
capacity limitations only allowed it
undertaken in Ward 2. The initial
collection has been conducted an
project is at the data analysis stag
should be completed by N29.2 Fundin
is required to roll out the project to
Buffalo City Metropolitan Municipality,
in a phased and progressive manner
prioritised from the highest risk to the

REFURBISHMENT OF
MANAGEMENT CENTRE

DISAS

This project i® provide ¢hnecessar
offices and infrastructure to suppo
disaster management function.

Provision of emergency r
packages and ongo
assessment
damages/losses to prop
as a result of floods, f
ard/or severe storms.

Holding of Disas
Management Ward Fo
meetings.

Disaster Management
continue to provi
emergency el and
assessment of damage
losses to property as we
continue with the planr
and management of ewve

hosted iBuffalo City.
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Key Focus Area | Current State Rating | Action Plan 2020/21 FY
Budget allocation of R1 million in the 2
financial year will see the commencer
this project, with a further R1 million al
in 2021/22 foompletion diis project.

A draft Disaster Management Bylay
drawn up, presented for public partic
and has been approved by Council.

Alignment with the National and Provincial Plans and Policies:

i Four international summits in 2015, address sustainable development, resilience and Disaster R
Reduction for the period 208D.

Fire brigade Act 99 of 1987,

SANS 1009@003 Community Protection against Fire,
SANS Codes :10087, 10089,

SANS 1004(aNonal Building Regulations Act 103 of 1977
National Veld and Forest Fire Act 122 of 1998,
Occupational Health and Safety Act 85 of 1993,

Labour Relations Act 66 of 1995

Bast Conditions of Employment Act 75 of 1997
Municipal Structures Act 117 of 1998

Municipal Systems act 32 of 2002

Disaster Management Act 57 of 2002,

Explosives Act 15 of 2003

= =8 =4 =4 =4 4 -4 —a 8 —a -9 A

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

There are riector Plans under Fire & Rescue Services, however, operations are executed in terms of the vari
South African National Standards Codes applicable to Fire Departments, fire detection, fire fighting equipt
liquified petroleum gas, eetmolproductiie detection, dangerous goods and National Building Regulations.

Progress and Achievements to date (Highlights)

Procurement of three bush tenders, one major pumper fire engine and one dual purpose pumper tan
Refurbishment of three np@jmper fiengines. Upgrading of Emergency Services System (call receiving and
logging), refurbishment of Dimbaza Fire Station.

Challenges

9 Limited personnel to maintain minimum fire crew levels and operation of all fire stations.
1 Delays in repairing@pbsed fifgghting vehicles due to imported parts.
9 Limited radio communications
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9 Limited fire hydrants in rural areas
i Limited personnel in Disaster Management
i Limited resources in Disaster Management to continue with Community Risk Assessment Project

KFA12 Traffc Management

Introduction to Key Focus Area

The primary function of the Traffic Department is the enforcement of traffic laws, regulations and by laws.
covered by Traffic Services in terms of operation covers the mBjGMddirdee of jurisidin albeit in
limited capacity

Current State and Action Plan

Key Focus Area | Current State Rating | Action Plan 2020/21 FY
BCMM Traffic Se Traffic Services is to en;s
team of professionals and auth during the 2020/2021 and ¢
who are dedicated to upholding yeas that they are dedicate
enforcing the laws and statutes th establishing new and n
currently in force in a given jurisc current enforcement tools
as well provide additional aux enabling more effective, effi
services to the meffbiese authoriti service delivery namely:
include but are not limited to are 1 Establishment a
Enforcement services, Road T Implementation of
Management Corporati Provinci 24hour shift.  Tht
Traffic, SAPS. The function of the enabling Traff
Services is to provide effective, ef Services to run 24/7
and responsive services that focus 1 Implementatio  of
upholding and enforcing tr AARTO and tt
regulations, courteous and tolerat demerit system, th
user behaviour enforcing the rule improving hums
regulations that govern the intera behaviour and toler

Traffic Manageme between vehicles and pedest road user behavic

Traffic Services promotes Traffic/ which will result

safety education at schodisreby minimizing roe
learners are engaged and taugt crashes/accidents &
importance of not only implementi possible reduce t
also promoting road safety agidug number of fatalities.
these engagements are spe f Implementation of
customised to suit each school \ tactical radio netwi
however the lesson plans cover, r communicatiegstem
the road, consequengkdriving und to render mol
the influence, dangers of not wea effective and iefént
safety belt, talking on a cell phone services.

driving andobh adhering to the rule 1 Providing officer w
the road with the aid of the two m; additional equipme
Traffic Doggy and Danny Cat. namely bullet prc
At its core, Traffic Services see vests, breathalyse
achige its mandates set out, suc additional vehicles.
the enforcement of all traffic law: 1 Skilling current staff
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Key Focus Area | Current State Rating | Action Plan 2020/21 FY
the primary function of decreasir 1 Providing a safe a
number of road accidents. Ti secure environment
provides necessary auxiliary servi staff and public
the metro services such as testi conpliance as set @
driver, | e a ratiome D in the Governmer
vehicles, renewals of vel Gudelines of th
registrations, Disaster Managem
vehicle roadworthiness, roartkimez Act 2002 amendm
and management of tré of regulations issue(
infringements. terms of section 27 |

Its main office is situated at Eziphu
Bypass Braelyn, East London.

satellite st@ns in Gonubie, Mdants
and King Willia
structure for Traffic Services
composed of aanking structu
including the head who is s
Commander, Regional Commg
Senior  Superintendents,  Assi
Superintendents, Traffic défes,
Drivers Licence Examiners, Ve
Examiners, Technical staff

Administrative personnel that prov
array of services to the entire BClv
SERVICE STATISTICS FOR TR?
SERVICES

Axillary Services:

STATISTIC]
Testing of 483

Roadworthiness
Testing of Learnery 16221

Passes 11256
Failed 4851
Testing of Drivers | 4263
Passes 1897
Fails 2261
Registeredha 156 800

renewal of Vehicle
Drivers licence car| 18 8477
issued

Traffic Law Enforcement 18/19
INFRINGEMENTS| STATISTIC|
No of vehicles 58243
stopped
No of drivers teste{ 847
for alcohol
Drivers not carryin{ 4878
drivers licences,
PrDPb6s &
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Traffic road 22509
infringements whic
includes the
following:
Inconsiderate drivi
Overtaking

Traffic signal
violations

Safety belts
Unlicensed Vehiclg
Handling cell phon
whilst driving
overloading

Other moving
offence

Defects on vehicle
Windscreen
Steering wheel,
brakes, tyres,
front/rear lamps
Directiomdicators,
number plate, othe
Impounded vehiclg
Drivers arrested fo
Drunken driving,
speeding, reckless
negligent,
outstanding
warrants, false
documents, driving
licences and othe

3885

229
1848

offences

During  2019/2020 the Tr
Department 42 capital projects wk
was being undertaken & implemer
Traffic & Law Enforcement Equipn
Office furniture & equipment

Implementation of the Evider
Breath Alcohol Testing (EBAT).
Eastern Cape was ttfePgovince t
implement with 5 successful
cases.

Traffic Services 2020/21 pl;
being progressive in terms
approach of Drunken Dri
campaigns, the purpose o
EBAT machines is to limit
process of taking blood f{
suspects. The EBAallows
quickr readings of suspe
who are under the influence
enable officers to prose
suspected drunken drivers.
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Procurement of an additi
EBAT unit and provide trair|

Finalisation of the Construction o
Wi | | i aTrdfis Cemte.Whe K
Wi lliambs Town

officially opened on theAdril 2019.

The King Wil

Centre has already bene
the communities in the In
Region and surrounding a
whereby  as a mc
comprehensivepackage ¢
services iavailable which h
alleviated the financial burd
communities having to comi
to East London for services
envisaged that a phase tw
considered and renovation
the drivers licence section
additional office ase to
accommodate the raffic
Officers be expanded along
the testing yard and additi
public parking be considere
services in the region h
increased.

The consultant was appointed on
May 2019 to review and update the
Safety Plan.

Implementationtraffic safety
plan (TSP)

The appointment TSC for the final
of traffic offences increased the n
revenue collection. Currently 19/2
revenue collected is aR+ million.

Appointment of summon se
will enable Traffic Serviee
collect on outstanding fine!
well as serve proxies helc
companies within the metro
The establishment of an
additional road block mobile
office will ensure that the mi
office be statied more
frequently in the metro thus
availing serviceghe public
who wish to verify outstandi
fines and are unable to visit
Traffic Departments as well
enables Traffic Services to
ensure that motorists compl
with rules and regulations
namdy, vehicle fithess and
driving with drivers licences

Procurement process underway
implementation of Parking Manag
System (PMS)

The primary goal of a Muni
Parking Management Syste
to ensure there is a turnov:
parking bays in the City, Ce
Business District a
surrounding suban busines
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Key Focus Area | Current State | Rating | Action Plan 2020/21 FY
hubs. This important aspe
parking management ens
that a parking begn be use
by several motorists in one
thereby increasing the numk
residents who can access
CBD and other business |
conveniently.  This dire
inceases the commer
activity within the City
promotes long term growtt
the Munipality, the commur
and all city stakeholders.
The PMS is currently with B
Evaluation Committee for
recommendation.

Alignment with the National and Provindai$?and Policies

9 National Road Traffic Act, 1996, No. 93 of 1996
i NationaRoad Safety Act, No. 9 of 1972
9 Province of the Eastern Cape Road Traffic Act, No. 3 of 2003

Link to Sector Plan(s) and Policies

i Traffic Safety Plan
1 Roads Master Plan
i Crime Preveonh Strategy

Strategies

Traffic Services will continuously endeavour to ensure that the highest levels of integrity is maintained anc
procedures are followed thereby systematically reducing incidents of fraudulent and corrupt psactices in all as
which relate to theiary services which further promotes efficient, effective services which are rendered to it
people thus the bridging the understanding between the Provincial, National mandates which have been s
promoting safety accoulitiakiithin the Metrafiic Services in keeping with its mandate of ensuring highest
levels of effective and efficient services rendered to both its staff and public will ensure that they keep in comp
of the amended Disaster Management Acbmsgfl2002.

Challengs

Finalisation rate of infringement notices

Extension of full services to all areas within the regions of BCMM
Road Infrastructure

Shortage of human resources

Shortage of logistical resources

= =4 =4 - A
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Integrated Planning

Skills Developnten

Parking Management 8yst

No interdepartmental assistance

Unconducive buildings and facilities

Lack of proper infrastructure to cater to the increase of number of public that frequent Traffic Service
With the implementation of lockdown restrictotisedgiebal pandemiC©OVIEL9, the outcomes

of services rendered by Traffic Services will be detrimentally effected as the department will be guide
regulations and directives/mandates from National Government and as such Traffic Services will
required to comply wigséhregulations and directives at any given time.

Ensuring the day to day safety of staff and public that frequent Traffic Services in compliance with CO
19 Governments Guidelines of the Disaster Management Act 2002 aewrianoastissued in

terms of section 27 (2).
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Strategic Outcon

OBUFFALO I

GOVERNED, CONNECT}
3 N ‘D l.I

SITUATIONAL ANALYSIS

5. STRATEGIC OBJECTIVE

Topromote an environmesusiainable city with optimal benefits from our natural assets.

6. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment beem the strategic outcome, strategic objective, Council Ten Paoint Plan and Key Focus Area:
is depicted as follows.

STRATEGIC STRATEGIC |
OUTCOME OBJECTIVE TEN POINT PLA KEY FOCUS AREA

STRATEGIC | To promote an TPP 10: KFA 13: Environmental Management ¢
OUTCOME 2 | environmental INSTITUTIONAL | Climate Change
(SA2): A green sustainable city w SERVICE KFA 14: Air quality
city optimal benefits | DELIVERY & OM KFA 15: Parks and Open Spaces
from our natural KFA 16: Vegetation ContiebiBiodiversity
assets. KFA 17: Municipal and Environmental
Elz:gﬁlovl\\//ﬁ(STE KFA 18: Solid Waste Management

7. STRATEGIC PRIORITIES

The following strategic prioaipipkcable to this Strategic Outcome have been identified d@i@Zthe 202
IDP Review:

MTSF 2019/2024 PDP BCMM Mayoral Lekgotla
Priority 5: Spatial Integration, | Goal 5: Environmental MGDS Strategic Outcome 2:
Human Settlements and Loca Sustainability Green City:
Government
A Priority 1 Waste
Management
A Priority 2 Cimate
Change
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8. ANALYSIS OF KEY FOCUS AREAS (KFASs)

8.1 KFA 13: Environmental Management and Climate Change

Introduction to Key Focus Area

Environmental Management functions are also underpinned by environmental legislation and guidelines.
Integrated Enenmental Management Planning and Sustainable Development unit has aligned its core functic
to the principles of the National Erentahflanagement Act,107 of 1998 and Sustainable Development
Goals,2015. In addition to this, the unit is direststlabggic Integrated Environmental Management Plan
which gives guidance and determine how Buffalo City Metropolitan Niuitécrpapiyrisilfiility with regards

to the environmentalma

nagement and protection of the natural environmentoiimergal/imanagement and protection involve
development of a number of tools, systems and actions to influence anthroptigenmuglutivegsively
impact on the natural environment.

The metro has been impacted by landscape change (hatitet dedtdegradation), invasive alien species,

over exploitation for example illegal sand mining practices and pollutien. dpeaggepake significant

threats to human livelihoods, economic development and biodiversity and thesly tbhreasxaedibated

by climate change and the metro is infested with Invasive alien species. The metro developed Invasive .
Speas control, monitoring and rehabilitation plan in 2019. The plan entails programmes and projects that
metro shouldrdark on namdRursue options for contractors to clear commercially, feasible sites and follow up
with herbicide spraying in subsespasons.

Buffalo City has a vast number of degraded wetlands and since there is no wetlands mappirig on a bigger sc
metro, wetlands have to take pressure on various types of development which is unguided. The hou
development, agricultural, wetland drdoragtry as well as sand mining activities are the main noticeable
challenges that puts pressure ondgetlawmsystem and possibly this can derive from a societal perception that
wetlands were undesirable, dangerous places. The metro beganwettandlideraification/ database in
2018/19 financial year and finalised it by 2019/20 financiaéyesin@yhd various types of wetlands in
Buffalo City, a more knowledge and understanding of these ecosystems can be attained andehe wetlands ¢
protected for their natural functions that include water purification, food attenuation | sedirogr@resmova

If suitably protected and conserved, wetlands can provide places for social enjoyment and recreation, as w
contributing towaedsaesthetically pleasing environment.

Climate Change is already having a direct impact on theaalyil@puth African municipalities to meet their
developmental objectives. The challenge is our inability to predict with certaintytithves ftausdnichndi
adaptation is needed. It is crucial to recognise that every directorate and depattmbasia theye role

in reducing emissions and every department will be directly and /or indirectly affected by climate change.
nutshell thmandates and objectives of all directorates and departments will be directly affected by climate cha
hence he municipality adopted its own Climate Chan
climate change and the strategy theomelnoted a Mapping of Coastal Vulnerable areas in 2019. The mapping
was done to identify, assess localabilities and map coastal risks zones as well as threatened sites within
the metrods coast al z o nmeaking tod lordes to detennime thedessloeatione s ¢
for new developments & Infrastructure. It can be used to dietecumenivilevelopments & infrastructure

need to be revisited in order to adequately prepare thievelaise& by climate change. Aalbitidris

used to identify all areas that are most at risk and plan ahead on better strategieanynnatevaintin
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disasters from occurring in the near future. Currently the metro is embarking on the development of Climate
and Vulnerabilitysdssment (CRVA) which will be finalised by 2019/20 financial year. The CRVA aims to ensu
thatclimatechang i s mai nstreamed within the cityds budge

Environmental education and awareness are necessary processes that allosv tall addieiskial
environmental issues, concerns and to act in a correct manner to improve the statugiof dmel éookr

after it. The metro is in a process of reviewing its own Environmental Education and Awareness Strategy th
serve as a guidamntool to the metro and the citizens will become more sensitive and knowledgeable, gain sk
to identifyral resolve environmental challenges and participate accordingly.

Environmental Compliafite National Environmental Legislation focusesing @aatugically sustainable
development practices by private individuals as well as organs tdtstigteoffgudiince with environmental
legislation during the planning and implementation of service delivery projects is criticalyt@® the municipa
environmental regulatory, advisory and support function. The environmental impact assessjoent studies for
development in the metro are conducted to ensure that development does not hinder the environment nege
such developments include tgwestablishments.

Protected aredkhe Eastern Cape Parks and Tourism Agency (ECPTA) is the manaiteae peatiieo

National Environmental Management: Protected Areas Act (No 57 of 2003) of various provincial protected &
Protected areas untter management of the ECPTA within the BCMM jurisdiction is the East London Coas
Nature Reserve, the Antathtarine Protected Area and the Kwelera National Botanical Garden. East London
Coast Nature Reserve and Amathole Marine Protected Areananagedelyy the ECPTA, whereas the
Kwelera National Botanical Gardenmianeged with the South AfricaanblaBiodiversity Institute.
Management Plans have been developed for all protected areas managed by the ECPTA within jurisdicti
BCMM.

BUFFALO QTY METROPOLITAN MUNICIPALITY
EASTERN CAPE PARKS AND TOURISM AGENCY - EAST LONDON COAST NATURE RESERVES AND
AMATHOLE MARINE PROTECTED AREAS

Ve T

Legend

B Kwelera National Botanical Garden

20170228 BCMM ECPTA NR

AR ATHOLE MARINE RO TEGIETTARERY MPA

L BNEtas ¥ dle 20170228 Amathole LMs REV 1
20170228 BCMM REV 1

Bing Aerial vath labels

Bufélo City Estuaries: the metro consists of 22 river estuaries within its boundaries of whichpange from large
system to small closed systEmesNahoon Estuas/considered to have the highest conservation significance
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within the municipal areaNEt®on Estuary is the only estuary that has been afforded formal protection througt
the proclamation of tastlEondon Coast Nature Reserve, which extends from the coast inland and encompasse
most of the estuary. An estuary management plan hastbdemdazating for council adoptieBuffalo

River Estuarknown as Port of East London is locatdnauth of Buffalo River. It is the only river port in
South Africa. The Buffalo River falls within the R20 tertiary catchment of thesh&ikamabw astdr
Management Area (WMA). The estuary management plan for Buffalo River has beappexadgsd and

the Department of Environmental Affairs and is submitted for council adoption. The developed plan was pre
by the Department ofiBnvnental Affairs: Oceans & Coasts in collaboration with Transnet National Ports
Authority and Nelson Manhftropolitan University. The plan outlines ten management objectives and they
have been assigned with proposed activities and a descepéoalagficghal impact or secamomic
consequence.

Other estuaries within the metro are not protectefbresarap extreme coastal extents that fall within the
coastal Nature Reserves.

Buffalo City rivers and dams: The city area consist of seven main river catchments: Kwelerha, Gqunube, Na
Buffad, Gxulu, Tyolomnga and Keiskamma. All our watén somreegironment depend on biodiversity for

their cleanliness and general usefulness.

Current State and Action Plan

Key Focus Area| Current State Rating | Action Plan 2020/21 FY
Environmental | Climate Change Mainstreamin of Climate
Management an In response the diverse effects of clim Risk and vulnerabity
Climate Change| change the IEMP Unit is in the proces Assesment into budget
developing Climate Risk and Vulnerab and planning process
Assessment which aims to
The resoluti onumwi$ upscale the level of
being implemented awareness on climate

change in communities
encourage active citizer|
strenghthen partnersips
with théusiness sector t
adress the environment:
mangement issues.
Environmental Educatiamd Awareness Review Environmental
Education and Awrenes
Strategy(In house)
Revive the Environment
education centresi.e.
Nahoon Estuary Nature
Reserve arfdahoon Poil
Nature reserve through
school excursions
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Key Focus Areal Current State Rating | Action Plan 2020/21 FY
Wetlands Finalisation of Wetlands
Our wetlands are in dire gtatengested databasddentification

with waste and alien plants. There is a
Wetlands Report in place that needs t(
implemented.

Coastal Management Programme Implementation of Coas
Management Programn
which includes dexdy
Sittings of the Municipal
Coastal Committee.
Resolve approach to
enforcement and to the
addressing of illegal
activities, especially tho!
subject to Environmente
Authorization

East London Coast protected area Biodiversity assessmen
expansion and fied verification
surveys for;
Qinira,Potterspass,Nahc
Point, Nahoon Estuary,
Bridle drift, Gonubie
Boardwallki ng Wi
Town Nature Reserve a
Gulu Nature Reserve

Alignment with the National and Provincial Plans and Policies

A

The Nationali@ate Change Response (NCCR) White Paper (2011) outlines priority impact and respons
categories identified as part of a lengthy specialist input and consultation process that began with
National Climate Change Summit in March 20UBitd Ikaper does impacts to key sectors and
systems. The possible climate change impacts on sectors and systems within BCMM are diverse.

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A

A

v v v Dy D D>
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BCMM Integrated Environmdfaabhgement Plan (IEN2RP4 ameted 2015vhich provides an
overarching framework for environmental management

BCMM Integrated Coastal Zone Management Plan2Q0CZdifagnded 2@ided at identifying and
prioritising existing environmental pressavéde pthe recommendation pesssas well as the
appropriate framework to manage the BCMM coastline

State of Environment Report 2004 amended in 2015

BCMM Climate Change Strategy ,2015

Air Quality Management Plan

Invasive Alien Species Contaolitoring & Eradication Plan,2019

Buffad City Metropolitan Wetlands Report,2017

Mapping of Coastal Vulnerable Areas,2019
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A Nahoon Estuarine Managemeni@Riaetied in 2016) @dubmitted for council approval

A Buffalo River Estuarine Management Rleovgdpin 2018) and is submitted fail capproval
Municipal Open Space Systems ,2010

A Environmental Education and Awareness Strategy, 2010

A Municipal Open Space System,2010

Progress and Achievements to date (Highlights)

Wetlands identification project has commenced, and it willlyedimhfisedicial year (2019/2020).

Phase one (1) Wetlands rehabilitation (clearing of alien plants, clearing of illegad@uimpiog; and d
campaign) was done at Mdantsane Nu.l and John Dube wetland. The aim was to revive the degra
wetland inttsioriginal state and create a safe recreational area.

Green Forum which is an annual platform to showcase some of the muosdincisyagveice, eco

design and practical green solutions for consumers within BCMM as another climate Thange initiativ
forum enables the consumers to harness their green consciousness in a fun and sustainable manner.
A The metro prides itself ingothe city of choice in the launch of the Good Green Deeds Campaign, by the
president of the Republic of South Affiionally, the city has had various partnerships relating to
sustainable development, climate change and waste managemdms&qasnefrships includes

The Youth Community Outreach Programme and The ICLEI Local Action for BiodiveFsigy Programme.
Youth Community Outreach Programme (YCOP) is a community based environmental education
awareness programme. The programmeoathaselop young people to become Environment
Ambassadors, who will educate communities about Environmental Maaagé&heatliscation for
sustainable development is key towards achieving active participation of communities in sustain
environment.

As part of implementing the climate change strategy an Environment and Climate Change Committee
established andstbbmmittee sits quarterly.

To promote Integrated Coastal Management in the metro as well aspeffatitieegooernance
througtthe ceordination of the implementation of the National Environmental Management: Integrate
Coastal Management Actitidddlly. to enforce compliance of the act and give guidance on matters
concerning environment and coastal response optionslisastetingsk reductions for the metro a
Municipal Coastal Committee was established in 2019 and it sits quarterly.

A Parhership between the metro and the Eastern Cape Parks and Tourism Agency (ECPTA) has been m:
the ECPTA has been tasked with impigntemformalization and expansion of protected areas within
the East Lond@unshine Coast Focus Area. TogetherevBiifalo City Metropolitan Municipality, the
ECPTA will investigate and facilitate the prospective declaration of sevesarvegrticgiddagour

potential to contribute towards set national targets.

™

™

>

>

Challenges
A The Unit is currently understaffed

8.2  KFA 14: Air Quality

Introduction to Key Focus Area

In terms of the Air Quality Act no.39 of 2004 Buffaloo@diitan Municipality is mandated to manage and
implement Environmental Pollution and Air Quality Management activitie®fyithisditdiarea
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Current State and Action Plan

Key Focus Area Current State Rating | Action Plan ZIN21 FY
AirQuality Implementation of Air_Quality Manac
Plan
_‘IT The development and Implemen Continuousnplemention
of the Air Quality-lBw the Air Quality Manager
91 Public Participation of timeQAality Plan within the BCMM;
Bylaw
1 Development of the Air Quality |
fines and tariffs structure.
1 Participation and attenéiryincia

Air Quality Foruarsd Environmen
Management Inspectors (EMI)

Air quality management future plans:
Establishment of the bilateveking group
air quality with East London IDZ.
Establishment of the vehicle inspectic
maintenance mechanisms to reduce

emissions.

Ambient Air Quality Mmmg

Purchasing of the new air qumadityjtoring Ensure theffectiveness o
station. air qualitsnonitoring
Annual calibration of all air quality an; network

from three air monitoring stations.
Refurbishment of shelter for the thr
monitoring stations
CE 366orUpgrading and purchasing of
ar quality monitoring stations equigr
period of two yeawgas to the servi
providers.
CE 367 for maintaining of the air qt
monitoring parameters for a period of
years was awarded to the service provic
Atmospheric Emission Licence (AEL)

Continues monitoring of all section 21 Compiance and
Quality Act industries within the Buffa enforcement of the Air
Metropolitan Municipality. Quality Act.

Routine Inspection of unlicendedtries thi

falls under son 21 of the Air Quality Ac
Issuing of atmospheric emission licencir
required.

Alignment with the National and Provincial Plans and Policies

A National Environmental Management A@t ofal 998
A Air Quality Act no.39 of 2004
A National Framework for Air Quality Management in the Republic gf2B@ath Africa
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A National Water Act No. 36 of 1998
A National Ambient Air Quality Standards Nuj.208L0
A National Dust Control Regulations NoofR8Rovember 2013

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A BCMM Air Quality Management Plan
A BCMM Air QualitylEyws
A BCMM Air Quality Assurance and Quality Control System

Progress att Achievements to date (Highlights)

A The dataoverage of more than 80% from ambient air quality monitoring stations
A Achieved 67% of issuing the atmospheric emission licence within the first quarter
A The staff was sent to be trained asdhaliyr officers attending an introduction to air
gualitymanagement course.
A Managed to monitor noise level during summer music events e.g. Motsepe foundation.
Challenges
A More staff need to be ¢&idérs Environmental Management inspectors (EMI) to

implement compliance and enforcement of environmental issues

A Shortage of staff within the air quality unit currently the unit is utilising the interns.
A Development of air quality managenrens by
A Compliarecand Enforcement tariff fines fa@onguiiance of industrie

8.3 KFA 15: Parks and Open Spaces

Introductiona Key Focus Area

The Parks Department is responsible for the enhancement of the natural environment through the develop
maintenance and management of Community Parks and Open Spaces, Arboricultural and Horticultural acti

Current State and Aati Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY

Upgrading and Horticultural Ser_vi(_:es _ 2 new parks will bg d_eveloped

development of There are 97 existing parks ir Maintenance of existing parks
BCMM jurisdiction and the ta be undertaken.

Community Parks an

Open Spaces for development of new parks

financial year is 8 and
maintenance therefore remai
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Key Focus Area Current State Rating | Action Plan 2020/21 FY
challenge @uo vandalism anc
theft.

Open spaces are regarded a:
unaffordable to provide and
maintain and therefore cannc
compete for popular and polil
support in the face of deman
for basiservices. Asrasult,
vast areas of the City are
developed withalis essential
resource.

Alignment with the National and Provincial Plans and Policies

A NEMA (Natioranvironmental Management Act)
A NEMBA (Natioalvironmental Management Biodiversity Act)

Link to Sector Plan(s) and Policies

Strategies and Sector Plans
A Municipal Open Spaces System (under review)

Progress and Achievements to date (Highlights)

A Upgradig and development of Community padkssion of playground equipment for various
parks are currently at procurement stage.

A Beautification of entrances and city$dapgsading of selected horticultural features in
Settlersway.

Challenges

A Vandali® and theft
A Increased levels of illegal dumping

8.4 KFA 16: Vegetation Control and Biodiversity

Introduction to Key Focus Area

Environmental management and protection entail development of a set of tools, systems and procedure
influence humanieitieshat might negatively impact on the natural environment. The City has been impactec
by landscape change (habitat destruction and degradation), invasive alien species, pollution and over exploi
for example illegal sand mining practicesh&muaent threats to biodiversity, and the projected impacts of
climate change, the municipality has committed t
enhance ecosystem resilience and the ability of our citizens tsiategitange and shtetm disasters.

Invasive alien species pose significant threats to human livelihoods, economic development and biodiversit
these threats are likely to be exacerbated by climate change. Controlling invasive alien spgecies, rehabilit
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degraded ecosystems and regltieé rate of land transformation are increasing priorities in ensuring the overall
sustainability of the cityds ecological i nfrast
(NEMBA, Act 10 of 200ajides a framework forthe maraaget and conservation of !
and outlines the requirements for sustainable use of biological resources and the protection of species
ecosystems. Chapter 5 of the Act deals with the mandgeasére afien species. In Aade114 the

NEMBA regulations for invasive species were promulgated and published. These regulations list four diff
categories of invasive alien species and provide instructions on how these species shoaltiroiedanaged

and eradicated froraas where they may cause harm to the environment. In terms of NEMBA, all state entitie
(including Municipalities) must develop a strategy and management plan for the monitoring, control and eradi
of IAS on land thewn.

Climate Change is alrdslyng a direct impact on the ability of many South African municipalities to meet thei
developmental objectives. Extended dry seasons, increasing temperatures, extreme storms and sea leve
result in drought, crdpufe, livestock death, damagdrastructure, runaway fires and will further entrench
poverty with the increase of Jyemtoe disease, disabling of existing livelihood and damage to household assets.
The NCCS White Paper places an obligation do #@iHly include climate clrasgense in planning.it

is therefore important that BCMM proactively takes steps to consider and deal with climate change risks of
significance. In response to this the city developed climate change stratadgptéichywauncil in 2015.

Thekey threats to the wetlands located within Buffalo City Metropolitan Municipality includes, Invasive alien
(IAPs), Erosion, Development within and around wetlands, Pollution and excess nutrientspieaining of water
grazing/tramping, Lack débmbnes next to wetlands and Lack of buffer zones next to wetlands. To streamline
and improve the management of wetlands, the city is implementing the Local Action for Biodiversity: Wet
South Africa (LAB: Wetl&@&sprogramme with support fidet Krica Secretariat (ICLEI AS). The LAB:
Wetlands SA project aims to ensure the protection of priority natural wetland resources, thus enabling the s
of ecosystem services, and promoting resilient commsniiainabte local economies ancleainging

climate within South Africa local governments. Through the development of the Wetland Report, ICLEI A
assist the Buffalo City in identifying the gaps in management and assist with devisingatandsnd better w
management strategiesggimirward.

The value of wetlands and the ecosystem services they provide have been recognised by the multiple stakel
working within the municipality and as such, efforts are being made to halt the lossrehalgtitids an

those that have beslamaged or degraded with the purpose of restring functionality and the subsequent provisi
of ecosystem services

Environmental Education and Awareness are of critical importance due to a rapid decliesnafuha state of th
environment in the cliye Buffalo City Metropolitan Municipality understands that human existence and its
operations depend entirely on the survival of the environment because if there is no environment then ht
existence and its operatioh®ecome unfunctional andtieexiThe fauna, flora and natural resources within

the Buffalo City region are deteriorating because of inadequate knowledge, information and lack of understal
The importance and value of the natural environimeicasgstems that exist withipoorly understood

and because of this, the environment and all its ecological linkages remain threatened. The resources that cu
sustain the lives of all citizens are in question whether they will belableeedsieéfuture generations.

is for this reason then, that environmental education and awareness becomes necessary. Urban developr
pollution and an increase in the population growth are some contributing factors to a decline in the state c
environment. Environmental éolucatd awareness are necessary processes that allow all individuals to
address environmental issues, concerns and to act in a correct manner to improve the status of the enviror
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and look after it. Once these are iddividuals start developingepat understanding of environmental

issues and can make informed and responsible decisions. Citizens become more sensitive and knowledge
they have an attitude of concern and motivation to improve environmedtfargoalit they gain skills to

identify and resolve environmental challenges and participate accordingly.

Environmental Compliafitee National Environmental Legislation focuses in promoting ecologically sustainable
development practices by piivditéduals as well as organtats. Municipal decision making on private
development takes into consideration compliance with environmental legislation to prevent further degradat

ecosystems. The muni ci pal iatiog forsits eavo prpjdcts mraecteat wi t h
requires ongoing improvement. Facilitating compliance with environmental legislation during the planning
i mpl ement ation of service delivery prdvisoggands i s ¢

support function.

Protected areaShe Eastern Cape Parks and Tourism Agency (ECPTA) is the management authority as per t
National Environmental Management: Protected Areas Act (No 57 of 2003) of various provincial protected &
Prote@d areas under the managemdm &CGPTA within the BCMM jurisdiction is the East London Coast
Nature Reserve, the Amathole Marine Protected Area and the Kwelera National Botanical Garden. East Lc
Coast Nature Reserve and Amathole Marine Pretectezl sbiely managed by the EQRiEAeas the

Kwelera National Botanical Gardennianeged with the South African National Biodiversity Institute.
Management Plans have been developed for all protected areas managed by the ECPTA within jurisdicti
BCMM.

East London Coakdture Reserve

East London Coast Nature Reserve (ELCNR) is a name coined to refer to a series of nature reserves and
forests situated primarily on the coastline between Great Fish River and the Great Kei Rivere The coastal N
Reserves/State Fdsemclude inter alia (from 4eadhto soutest) Cape Morgan, Double Mouth, Cape
Hender son, Cintsa West & East, Bl ue Bend, Cove F
and Hamburg (including Forest 224gnidiring two natureress (Umtiza Forest and Fort Pato) are located
inland, approximately 14km and 25km north of East London-avestersdnzthks of the Buffalo River. The
ELCNR is approximately 3 424ha in size and represents approxirttee3@@¥oanastlineveein these

two rivers.

The ELCNR comprises of a mosaic of coastal forests, thicket, bushveld and grassland vegetation. It consi
five main vegetation types, including: Transitional Coastal Forest, Valley ThickeBUshstd) Ehstern
DuneThicket and Coastal grassland.

Several species of conservation importance are found within the boundaries of ELCNR, including Ptaero:;
obliguum, Buxus macowanii, Umtiza listerana, Encephalartos altensteinii andrieulillasysactiaps,

rual and urban development have virtually established the two inland reserves as islands of original M
Kaffrarian Thicket and its associated fauna, which includes several endangered species.

While the majority of the large alarhave become localtinet over the last century many animals still occur

in ELCNR including the Samango Monkey at Umtiza. Rare fauna found in the ELCNR as a whole include
Leopard, Blue Duiker, Giant Golden Mole, and Tree Dassies. Capd Rabetsbserved atixémbut

have not been seen for many years. Other species of interest include Crowned Eagles, Knysna Lourie and |
Trogon. The African Black Oystercatcher also occurs along the coast and is regarded as the second 1
threaened bird on the Soutic&h Coast.
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Kwelera National Botanical Garden

Situated about 18km northeast of East London within the municipal boundaries of Buffalo City Metropc
Municipality between the Gonubie and Kwelera Rivers, the KweRaotahatibGarden (KwNB®@)e

first National Botanical Garden to be established in the Eastern Cape.

The declaration of the KwNBG in 2014 marked a significant step towards delivering on the National Departm
Environmental Affairs Outcome 10 conimithe Kwelera NatuzedRve (KNR), which is already declared

and managed by the Eastern Cape Parks and Tourism Agency (ECPTA) as a Protected Area, is the anchc
for the KWNBG. The South African National Biodiversity Institute (SANBIponlyOaddefdaidscape

gaden to the anchor site. Under the signed MemorAgdemmefithe Nature Reserve will remain under
ECPTA but be-omnaged with SANBI as the natural portion of the new Kwelera National Botanical Garden. T
KWNBG is an impartaiodiversity corridothie region and comprises 160ha of pristine coastal dune forest,
marine frontage and coastal grasslands. Currently, the KwNBG is not fully operational. An Environmental Ir
Assessment process is currently in process fail prisassecture develepts within the KwNBG.

Amathole Marine Protected Area

The Amathole Marine Protected Area (MPA) lies in the Eastern Cape Province between the Kei Mouth, Go
and the Gxulu Rivers at East London and extends three naatibal seidefRefer to mape Amathole

MPA located within the jurisdiction of three municipalities, namely Buffalo City Municipality, Great Kei Munic
under Amathole District Municipality.

Two Sections of the three sections of the AmatholevithirAtifeljurisdictiolEMM. The area of the two
sections within the BCMM are as follow:

The Gonubie area encompasses the sea area (excluding any estuary) between the high water mark
a distance of three nautical miles seaward, and betweeerrasestuh boundaryjree drawn

145A from Nahoon Point ( 32 Aeasked doundary; Slinedrawr0 2 7 A
145A from Gonubie Point ( 3-2aster’dfghore bbhdGaryB8a 028
straight line ming 045°, which joinsths out hern corner (33A 026 .2
eastern corner (32A 586 .955 S; 028A 046 . 12!
The Gxulu area encompasses the sea area (excluding the estuary) between the high water mark, ar
distancefahree nautical mileaward, and between, as souttestern boundary, a line drawn 149°
from Christmas Rock ( 33A 1-daétern bbuddary,®d jine rawn A 3 8
144A from the Gxul u Ri v &)xThdvsouttstern ¢f@re dourtlatyd . 1 4 -
is a straight line running 045A, which joins
eastern corner (33A 096 .513 S; 027A 456 .91:
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BURFALO 7Y METROPOLITAN MUNIQPALITY
TASTERN CAPE PARKS AND TOURISM AGENRCY - EAST LONDON QOAST NATURE RESERVES AND
AMATHOLE MARINE PROTECTED AREAS

B Kwelera Natonal Botanial Garden
B 20170228 BCMM ECPTANR

Current State and Action Plan

MPA

20170228 Amathole LMs REV 1
20170226 BCMM REV 1

Bing Aerial with labels

Key Focus Area | Current State Rating | Action Plan 2019/20 F
Vegetation Cont| Invasive Alien Species Implementation of |
and Biodiversity | Buffalo City Metropolitan Municipal Invagre Akn Species
Environmental congestedithinvasive alien species (fe Control, Monitoring
Management - | and flora) throughout the city. In respc Eradication Plan
Natural Resour( the diverse effects of climate chang
Management IEMP Unit is in the process of develoj
(Biodiversity, Invasive Species Control, Monitori
Climate Change | Eradication Plan.
Wetlands) Climate Change Implementation
In response to the diverse effects of Climate Chanc
change the IEMP Unit is in the proc Program.
developing an Invasive Species C
Monitoring & Eradication Plan.
Development©limat Change Database
Climate Change Interdepartmental Se:
Environment and Climate Change Con
Wetlands Implementation of |
Our wetlands are in dire state & con Wetlands Repc
with waste and alien plants. The we (Rehabilitation qfohn
within Buffa City are degraded due Dube Wetland (Phase
human activites such as hot
developments and therefore have Identification ar
ecological function. The Wetland F mapping of wetlands
well as awareness ras
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Key Focus Area | Current State Rating | Action Plan 2019/20 F
highlights few intmtions that the City «
undertake.
Coastal Management Programme Implementation of |
Climate change effeetsulting from sto Vulnerable Coastal Ar
surges and a rise in sea levels had a
impacts on natural assets and doaistes. Implementation of |
In response to these adverse effects t Coastal Managem
is in a process of Mapping its Vuln Program

Coastal Areas

Establishment of the Coastal Manag
Stakeholders to inform decision m
(Municipal Coastal Management Comi

Environmental Education afdlareness School and Commui
The city has made it its mandate to i outreach programs
environmental education and awarene, Institutions  of  high
its environmental programmes, projec education outrea
day to daactivities with the aim of impr programs

the quality of the environment for ef Media communication
service delivery. Agrgess in schoo the value of th
communities and in other public s environment and
should be of high priority to manac natural resources
environment and ensure that n Establishment of {
resources aretraepleted. green forum

Inhouse or intern
environmental edioa
and awareness.

Alignment with the National and Provincial Plans and Policies

A

> > > >

The National Climate Change Response (NCCR) White Paper (2011) outlines priority impact and
response categories identified as part of a lengthy specialist inpatiangooresstthat

began with the National Climate Change Summit in MarchW\2@@9Paper outlines impacts

to key sectors and systems. The possible climate change impacts on sectors and systems within
BCMM are diverse.

The National Environmentdl9%& as amended

Draft climate change bill, 2018

Sustainable Development Goals

Natonal Development Plan

Link to Sector Plan(s) and Policies

p>N

> D D
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BCMM Integrated Environmental Management Plan (IEMP),2004 afAdogé&dr? Obse)
BCMM Integrated Coasiak2aManagement Plan (ICZMP), 2004 amendatbptddDate)
BCMM Climate Chantgat8gy ,2018doption Date)

State of Environment Report 2004 amended in 2015

Municipal Open Space Systems ,2010
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Environmental Education and Awareness Strategy, 2010
Bufélo River Estuarine Management@®daettedn 2018)
Nahoon Estuarine ManageRiantGazettedn 2016)

Air Quality Management Plan

Progress and Achievements to date (Highlights)

Environmental Management & Sustainable Development is in thelgrelgsagoAlien

Species Control, Monitoring & Eradication Plan plus Mapping of Coastal Vulnerable Areas and th
plans will be submitted for adoption by council in May 2019.

Integated Environmental Management Planning (IEMP) Unit has cetebvattahugobDay

on the 1%of February 2019 at Scenery Park Community Hall. The participating schools were Uviw
High School, Mbulelo Primary & Zwelemfundo Primary School.

The IEMP Uiias embarked on a project to rehabilitate the John Dube téetapndParisS

Wetlands identification project has commenced, and it will be finalised by end financial ye:
(2018/2019).

Buffalo City Climate Change Strategy is the tool by whibamjjmagzds to be addressed by

the municipality. Part of the impiatioa of the strategy was to establish Environment and Climate
Change Committee and this committee was held for the first time in April 2016. It was recomment
that the committee gitarterly

A Green Forum which is an annual platform to showaHsthesanust innovative products,

service, eco design and practical green solutions for consumers within BCMM as another clims
change initiative. The forum enables the consunmarsstthieirgreen consciousness in a fun

and sustainable manner.

Deparnent of Environmental Affairs(IleEans and Coasts) Gazetted Nahoon and Buffalo River
Estuarine Management Plans. The onus is with the relevant departments to implement programn
andprojects identified in the plans.

The Youth Community Outreach PmogréCOP) is a community based environmental
education and awareness programme. The programme aims to develop young people to becol
Environment Ambassadors, who will educate conatmumitiEavironmental Management

issues. The education for sustad@ldpment is key towards achieving active participation of
communities in sustaining environment. Department of Environmental Affairs as the sector leade
environment took it up@mt to strengthen the existing environmental education and awareness
programme in municipalities by involving youth as agents of change. The municipality will recei
one environmental ambassadaa3contract) and 44 environmental ward champé@ns for th
period of 2 years to provide environmental education and ehiasesl wavironmental
management whilst creating job opportunities and developing skills for young people

Challenges

The IEMP Unit is currently understaffed.

The lack of stakehollegagement (internal and external) poses a major threat tivegrvice del
issues. This affects the sitting of Environment and climate change Committee and implementat
of some of the Environmental Management programmes within the City.

After a-§earterm of the YCOP the Municipality may experience a challergeantedigyus
programmes.
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8.5 KFA 17: Municipal Environmental Health

Introduction to Key Focus Area

Section 24 of the Constitution of the Republic of South Africa entrenches the right of all citizens to |
an environment that is not harmful tee#thiran wddeing. Section 83 of the National Health Act,
2003 (Act 61 of 2003), defines muheafthl services and clearly stipulates the responsibilities of
municipalities in the performance of such services. Environmental health compasesfthose asp
human health, including quality of life, that are determined by physical, chaliscaiabahagic
psychosocial factors in the environment. It also refers to the theory and practice of assessing, corre
controlling and preventingriactdhe environment that can adversely affect the health of present and

future generations. (WHO)

Current State and Action Plan

Key Focus Area

Current State (2019/20)

Rating

Action Plan 2020/21 FY

Municipal and
Environmental
Health

Environmental heakmprises
those aspects of human health
including quality of life, that are
determined by physical, chemi
biological, social and psychosc
factors in the environment. It a
refers to the theory and practic
assessing, centing, controlling
and preventing factors in the
environment that can adversely
affect the health of present anc
future generations. The
identification, evaluation, contr
well as prevention through
education of all those factors ir
total envirorent which exercise
detrimental effect on individual
physical, mental and social we
being and development. It also
implies continuous efforts to
educate and prevent individual
from affecting the environment
such a way that it becomes
detrimental their welbeing and
development.

The keyocus area will be:
1 1500Water sample

to be taken

1 1000 Food sample

to be taken

Quaterly inspect®
of solid waste sites
panel beaters, spr:
painters,
laundromat/dry
cleaners & industri
sitesto be
conducted;

10 Health & Hygier
events to be
conducted

Health Surveillanc

of premises:

0 Accomodation
establishment

U Food Premises

U Early Childhoot
Centres;

U Health
Establishments
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Key Focus Area | Current State (2019/20) Rating | Action Plan 2020/21 FY
During the year under review tt U Public Schools
top three service delivery priori i Beauty Salons;
for the department were: u ?ngmmgggqpoo

1 Health and Hygiene i Fung,?al ’
awareness campaigns Undertakers:
events; U Prisons &

1 Number of food samples Holding cells;
taken and analysatd i Public ’

1 Number of water sample gatherings;
taken ad analysed 0 Oldage & ’

o nursing homes

1 Intems of contributing tc and

the principles of Batho F i Vector control.

and poverty alleviation,
department held roadsh
resulting in the promotio
health and hygiene
awarenessvhich was
achieved through holdin
health and hygieBeens
as follars:

Cambridge Halténe
hundred & twenty (120) .
Coastal Region Food v
Caterersvhere they were
workshopped on Food
Control, focusing on the
Legislation;Keys to Fooc
Safety and general Hea
& Hygiene through
presentations.

Another 5 events have
been held in the three
regons focusing on Wor
Environmental Health D
and worksbpping of Warc
Committee members.

1 Four Hundred & eighty
seven(487food samples
were taken, tested and
analysed at the Nationa
Health laboratory, Forer
chemical laboratory as v
as at the Bfalo City
Scientific Services
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Key Focus Area

Current State (2019/20)

Rating

Action Plan 2020/21 FY

laboratory and those
vendors /service provide
who were not in complia
were issued with
conpliance notices and
subjected to-irespections
for compliance.

1 Nine Hundred & twenty
six (926 water samples
were taken testedlan
analysed at the Nationa
health laboratories and
notices of necompliance
issued to those not
complying with follay
sampling conducted to
ensure compliance.

In order ttulfil its constitutional
legal obligations, the Buffalo C
Metropolitaviunicipality
Environmental Health Services
fulfils its mandate through high
qualified and skilled environme
health practitioners (EHPS). Th
provide and facilitate
compehensive, paxtive and
needgelated services to ensure
safe, healthy andan
environment, thereby preventir
and eliminating disease. They
as Public arbiters of Environme
Health standards, maintaining
contact with the communities tt
serve.

It should also be noted that
individual and small group
engagements bealth and
hygiene awareness at taxi rank
areas of business (hawkers) et

also an ongoing effort.

225




BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Alignment with the National andvimoial Plans and Policies

A National Health Act, 2003 (Act 61 of 2003)

Link to Sector Plan(s) and Policies

Strategies and Sector Plans
A Municipal Health Services Plan

Policies

A Municipal HealthBws.
A Environmental legislation.

Challenges
A Shortage ofadf due to vacant unfunded posts.
A Municipal Health Service Plan needs to be reviewed.

8.6 KFA 18: Solidvaste Management

Introduction to Key Focus Area

Solid Waste Management Services are at the centre of environmental sustainability and dogsr all waste sel
within the Metro. The department has aligned its core functions to the National Environmental Management \
Act (NEMWA) guidelines whiclefase rcollections, landfills and recycling. It is also guided by its Strategic
Integrated Waste Plan wisigiresently under review. These strategic sectoral plans provide guidance and
determine how Buffalo City Metropolitan Municipality fulfisbtktyesfib regards to the management and
protection of the natural environment.

The GTAC Diagnostipd&enoted systemic challenges in the Solid Waste Department. Key areas highlightec
included core service delivery functions such as solid wasteenartag Thi s tainted the
as the Diagnostic Report noted, made for discontpayedsrated residents, and adversely affected the
decisions of investors and tourists. It concluded that business processes in the depeffioient amchain in
outdated and require to be substant&ilyimeered. Accountability systems were foenaeik, with
interventions needed to develop service standards aligned to a reinvigorated Performance Management
Development System.

Street seeping

Encompasses litter picking, gutter cleaning, street sweeping, focusing mainly on mairareagsa@BD, e

exits of the city. This division is also responsible for refuse bag distribution in both formal and informal a
BCMM has budgeted fre St eel Street Litter (Disposal) Bins
with high coantration of people

Refuse Removal
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Entails domestic and business refuse removal and cleadfigofrdsogs per the refuse collection schedule
Domestic refuse is supposed to be collected once a week from each household as per the National Dom
Coll ection Standards, whil st bus iBEHMM s ths 2088/l s er
financial year procured additional (@entyew Refuse Removal Compactor Trucks and distributed to all
Regions (10 Coastal, 5 Midlands anat}. limahe 2019/20 financial year, additional budget would be allocated
for the procurement of extra new Refuse Removal Compactor Truckfrémgitaar tiois service. Also

Refuse Skips and Twenty (20) Bakkies were procured to servicecimiemtsahsétty and improve refuse
removal services.

Landfills

These are used for the disposal, compaction and cover of general waste frosn(fairhalisébioihl),
businesses and {reated medical waste from health institutions. Data iedaratigttiof waste to be

disposed is collected by means of a weigh bridge. The Department is doing a pilot project with GI1Z and SEF
diversion ofaste from landfill disposal. So far from these pilot projects the waste profile of BCMM has been dc
Inthe Roundhill Landfill Site, Construction of Cell 3 and 4B completed. This is done to increase the landf
(disposal) space at the RoundhilillLanelf In the 2019/20 financial year both pilot project, SEPA (Household
Hazardous Waste) and GI1Z é\bastrsion from the Landfill Sites) wereutdibetthe targeted areas (Wards).

Garden Transfer Stations

These are used for the temporary sbdérggelen waste from the general public excluding private garden
servicedn the 2019/20 financial B&€WMM is busy with the closure and rehabilitation of closed Domestic Waste
Landfill Sites. The intention is to convert these closed and rehdfillititesl ip Garden Transfer Station
(expansion of garden transfer stations).

Waste minimization

Embraes the concepts of reduceseerecycle and recover. It is also responsible for the development of an
Integrated Waste Management Plan (IWkIBpnaent of tgws and development of a waste management
strategy by ensuring that communities ersleuprcampaigns and education and awareness programmes.
BCMM waste minimisation strategy will be developed in order to guide all mzemiasmrémaling

and recover) initiatives. This strategy will also outlineuplicalepaigns, wdtion and awareness
programmes.

The Strategy

It is clear thatreew strategic focus is required by the department. And in a real sense, there is a clea
understanding by the political and administrative leadership of the Directorate of Mthratigsr8ervices
urgently requires to be a step change in polmhapputstrategic orientation of the Department. This is a vital
first step in any process of change mandgareeptance of the need for a change agenda.

There is also evident appretiatithe broad direction in which the department needs/theyoelktaents
of the Green City component of the MGDS and the policy thrust of the Environmental Management Waste A
integrated in the Department Draft Integrated Waste Management Plan
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What has been missing to date is the Hatvepetntingerategy and a clear set of institutional arrangements

to manage the change agenda. The essence of the proposed strdtddyaadhiteals with addressing
fhot spot 0 ithe sity asswvella® with putting in placg processes toa &iraxtorate towards

a new mandate and deal with systemic weaknesses related to structure, systems and business processes.

The three pillars of the strategy are as follows:

0] Urgently adr ess t he current Aface ofty Ptogranme i tyo
implemented in partnership with BCMDA and Call to Action;

(i) Address capacity shortfalls and accountability failures in management and supervisory levels of
Directorate; and

(iii) Assess and redesign the structure, business models, and systems to achieve required improveme
in efficiencies and in achieving green city outcomes envisaged in the MGDS.

Current State and Action Plan

Key Focus Area| Current State (2019/20) Rating | Action Plan 2020/21 FY
Problems identified in the Root Case Ar Investigate complemente
that require to be addressed include the (outsourced/sourced)
following: arrangements possibly
9 large distance of more than 30 kilon throghdevelopment

that waste collectioniclels travel on a contractors (waste dispo

daily basis for waste disposal. as well as clearance of
 lack of bulk waste transport infrasgru illegal dumps, awarenes
Y no hazardous waste landfill site raising and recycling
T compliance with National Environme programs)

Management Waste Act of 2008 (NE Cleaning of Central

59 of 2008) Business District (@B®) )
1 little waste diversion and Taxi Ranks in all thr

Solid Waste 1 little reuse andecycling regions of BCMM

Management: 1 Intensive Street

Solid Waste, Are Cleaning, Litter

Cleaning and Picking,

Waste Reductiol 1 Gutter Clearance

1 Weedingin
Pavements and
Clearance of llleg
Dumps (itis
planned that eac
CBD will have 20
participants)

Procurement and instaln
of streditter bins
Cleaning of Townships a
Informabettlements
Clearance of lllegal Dum
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Key Focus Area

Current State (2019/20)

Rating

Action Plan 2020/21 FY

Procurement of mobile
Disposal Container Serv
(skip and go)
Waste diversion
9 identify suitable
sites [transfer
stations] (out of t
9 existing) to
licence and
funcon
1 facilitate beyack
centers
establishment
(DEA partnership
Waste disposal
1 new fleet (280
new trucks),
9 preparation of tw
new cells
1 hazardous waste
(review permit)
1 KWT landfill site
rehabilitation
Enforcement
1 Review blaws
1 Propose new
sanctions etc
Launch green city vision
throup IWMP and Waste
Indaba
T Complete IWMP
and Adoption by
Council
1 Facilitate waste
indaba

Solid Waste
Management:
Landfill Sites an
Transfer Station

Landfillsites & Transfer Stations

Landfilling is the most commonlyvaged
disposal method in South Africa, and it i
estimated that above 95% of waste gen
is disposed of in landfill sites. It has bee
conceived as the most economical mett
waste disposal and can be considered ¢
environmentally acceptableiggpobvided i
is properly carried out.

BCMM is servitley two licensed General
Waste Landfill Sites and has no Hazard
Waste landfill sites. The City has nine ¢

-NEMWA) Waste Management Facilities
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Key Focus Area| Current State (2019/20) Rating | Action Plan 2020/21 FY
These sites are of various categori@ssn
of compliance to the waste Regulatory
Framework. In addition, there are also 1
Garden Refuse Sites in Beacon Bay an
Gonubie (privately owned).

King Williamds Tow

Both these sites areGLB+ landfill sites t
estimated to have a bior@l average waste
disposal capacity of 850 to 1300 ton of
Municipal Solid Waste per day. The esti
lifespan of these sites is £15 years.

Waste Minimisation, Education & Plann
This is a unit under Salakte Managemel
Services, which amongst other things is
responsible for conducting daily awaren
raising activities, prevent littering and ill¢
dumping of waste.

It is also respadbke for implementation of
projects that enhance waste recycling v
Waste separation at source, establishm
and management of-Bagk Centres as w

Solid Waste as review of Integrated Waste Manager
Management: | Plan. Projects implemented during the
Waste financial year undeview include the

Minimization | following:

BCMM Internal Waste recyclingere g
10 recycling drop off point units that hav
placed as follows:

Trust Centre

Old Mutual Building

Debt Management Offices
Solid WasteCambridge

Solid WasteDirectors Office
IEMP Building

Engineering Building

=A =4 =444 _-4_1

Alignment with the Natiainand Provincial Plans and Policies

A National Environmental Management Waste Act (NEMWA)
Link to Sector Plan(s) and Policies

Strategies and Se®@ns

A Integrated Waste Management Plan

A Disaster Risk Management Policy Framework

A BCMM Integrated Envirotah&tanagement Plan (IEMP) which provides an overarching
framework for environmental management
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A BCMM Integrated Coastal Zone Managemdr€ZN ) aimed at identifying and prioritising
existing environmental pressures, provide the recommendatpapvestasethe appropriate
framework to manage the BCMM coastline

A BCMM Climate Change Strategy for managing energy and mitigatargeliefiztets

A Municipal Open Spaces System

A Air Quality Management Plan

Progress and Achievements to date (Higislig

A Implementation of waste separation at source programme

A Fully operational Buy Back Centre

A Successfully operating recyclableftipipts

A Successfully launching and implementing Good Green Deeds initiative

Challenges
A The growth of perban infonal settlements is major challenge. Standard waste disposal
operations are not well suited for the provision of waste cleaning services.
A Frequent breakdown and maintenance of waste collection trucks
A High transport fuel bill
These challenges have arms#ject on the efficiency and sustainability on the ability of waste management
service provision
A Urgent need to establish various waste disposal infrastructures e.g. Transfer Stations, Material
Recoery Facilities and PublicBagk Centres.
A Need tostablish a hazardous waste disposal facility.
A Plan to extend waste collection servicesitogreand traditional households.
A Urgent need to develop a leachate and ground water managematet taeatieanh
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SITUATIONAL ANALYSIS

9. STRATEGIOBJECTIVE

Tomaintain a word class logistics network

10. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the strategic outcome, strategic objective, Council Ten Point Plan and Key Focus A
is depicted as follows.

STRATEGIC STRATEGI |
OUTCOMES OBJECTIVI% TEN POINT PLAN | KEY FOCUS AREA
STRATEGIC Tomaintain a| TPP 3: INFRASTRUCTU KFA 19: Roads and Storm water
OUTCOME 3 | world class Infrastructure
(SA3): A logistics TPP 9: ICT KFA 20. ICT
connected city | network TPP 3: INFRASTRUCTU KFA 21:r&nsport Planning and
Operations
TPP 3: INFRASTRUCTU KFA 22: Energy Sugficiency

11. TOP FIVE STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Outcome have been identified during the 2012
IDP Review:

MTSF @19/2024 PDP BCMM Mayoral Lekgotla
Priority 5: Spatial Goal 2: An enabling | MGDS Strategic Outcome 3: A Connected City
Integration, Human infrastructure networ
Settlements and Loca
Government

Priority 1 Sustainable energy resourcin

Priority 2 Eskom agreement revisited

Priority 3: Amatole Water agreement re

Prioity 4i Use and maintenance of
infrastructure

A Priority 5 Drought climate change resilie

12. ANALYSIS OF KEY FOCUS AREAS (KFAs)

> > I D
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12.1 KFA 19: Roads and Storm water Infrastructure

Intraduction to Key Focus Area

In any City, the road network is one of the key components of the transportation system enabling mobility fc
transportation of goods and people. A good reliable roads network is vital to the economy of a City, and act:
catalyst to developmenth ¥iis in mind, the Roads branches core mandate is to provideatsafecatls

network for the use of all road users.

Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 f

Roads and Sin
Watetnfrastructur

A large percentage of Buffalo City Metrc
Municipalityés (BCN
rapidly deteriorating and has passed its de

However, a hug
investment has be
made in the last 4 ye
towards replament o
major key rog
infrastructure. Roads
branch is mandated
provide a safe -e
weather BCMM ro
network for the use o
road userdn terms @
the operations of t
roads branch

Buffalo City Metropolitan Municipality (BCN
a total surtad road network of +1 600km
estimated replacement cost of + R6,5
(surfacing and structural layers of surfacec
and a gravel road network of £1 300km
estimated replment cost of + R1.2 hillio
2011 cost estimates.

A sumof R 1691000
000 has been investe
road improvement &
refurbishment over
past 6 years.

Subsequent tahe 2016 local governn
elections, an additional 28 villages hav
added into the BCMM boundaries. Th
increased the length alsda be maintained ¢
upgraded in order to bring them to an acc
level of service.

Roads and Stormwateaster Plan

The Roads Branch has a draft Roa
Stormwater Master Plan that was compile
2018/2019 financial year.

Roads Stakeholdertanface

Thereare ad hoc meetings between B(
Department of Roads and Transport, and S
which take place on an as and when requir
in order to update on the activities of the

roads authorities.

Road improvement
these new wardsash
been extended

address the priority
spots in the last t
years.
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Link to Sector Plan(s) and Policies

Strategies and Sector Plans
Roads and bridges assessinariender to be advertised in the 2018/2019 financial year for the
updating and nessassmentBfCMM6 s Roads ( Gr avel and Sur f ac
Roads Master Plan 2018/19
Stormwater master plan 2009/10
BCMM pavement management standards

Progress and Achievements to date (Highlights)

The Roads Branch did meet the set targezs2f@18/2019 financial year as per the Service Delivery Budget
Implementation Plan (SDBIP) targets. The Roads Branch is currently on target to achieve the year 5 IDP te
within the approved budget atlocati

84% of the allocated Capital andiogdratiget was spent over the 2018/2019 financial year. This is due to
various factors having an influence on a number of projects. These factors range from materials delivery de
to poor performance andaggrecurement system rollout, howevehtiksees have been addressed going
forward.

The Roads Branch had 3 major projects being implemented, namely the Gonubie Link Road (Quenera D
Mdantsane Roads Upgrade Phase 3 and Rehabilitationeaft Fleet St

Fleet Street: R 138 Million

The Flet street project was 98% complete at the end of the 2018/2019 financial year.

The project was identified as a catalytic project due to the high traffic volumes and condition of the road.
Street is a majork between the West Bank Industridligyegt, IDZ and the residential/ business areas in

the city. It is also a major link between the R72 from Port Elizabeth to the N2 Highway. There is a large num
trucks that make use of Fleet Streat,tdaresportation routes, and the harbtaimeraierminal on the East

Bank transporting containers to the West Bank Industrial area. The community benefitted during constru
through employment generation and the surfacing of bypass roadbthetpesgeetto accommodate traffic
duringonstruction.

Mdantsane Roads Upgrade Phase 3 : 364 Million

The Mdantsane roads upgrade project phase 3 consisted of 60km of existing gravel roads being upgrads
surfaced standards. The community libfrefitt¢he project in the form of emplggmenattion, improved

mobility and access to services through the implementation of the project. At the end of the 2018/2019 fine
year the project was 70% completed. It is anticipated that theepcojapievél in 2019/2020.

The Mdantsane reqalogram has been prioritized due to the historical neglect of the area. Mdantsane is a Subt
of the City and is an urban area which is supposed to have the same level of service as that of other similar
areas of the city. The upgrade of thegeRistvel roads to surfaced standards was therefore prioritised in order
to increase mobility and access to opportunities as well as improve the standards of living in Mdantsane and
it a more attractive acehve.

Gonubie Link Road Quenera Biivdillion
The Gonubie Link Ro&lienera Driviehase 2 contract value was R70 736 854.08 including VAT and by the
end of June 2019 the progress was 95% complete. 205
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This project was identified for twaeaaons, the first of which being thesiexpahthe City. The area

between the Suburbs of Beacon Bay and Gonubie was identified through the Local Spatial Developn
Framework (LSDF) to have the potential for the development of the cityd Raxeelzseehligentified for

mixed residentadvelopments, Business and other uses. The construction of the link road meant to stimula
development in the area, both public and private.

The secondary purpose of the road identification was toipcalscar access to the suburb oféGonubi

It provides a link between Gonubie and Beacon Bay, which will alleviate traffic congestion on Gonubie Main |
The construction of Phase 1 of the Gonubie Link Road (Quenera Drive) has beentprsesi dpsteanyla

with the construction obABark, Life Beacon Bay, Breezy Slopes office park, Triple point offices and residentia
as well as the Daily Dispatch office that have all been constructed along the Phase 1 road corridor.

Challenges
A Gravel Roads in bad condition
A Potholes on surfacedds
A Bridges in dilapidated state

12.2 KFA 20: ICT

Introduction to Key Focus Area

The function of the ICT Unit is to provide and enable technology infrastructure and support to the Muni
departments, so they may provide a cost effective and re@atoléhseoommunity. The ICT unit plays a
fundamental role in data management and the distribution there off, thus ensuring a continuous improvem
ensuring automation of businessspescwith all its application framework uncompromisingly Being MSCO
compliant

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY
ICT Number of High Sites with LTE Netwo A Backup Power for
The following High sitecamepleted: BCMM Network
- Bisho equipment at all BCN
- Ginsberg sites.
- Zwelitsha A Microsoft Teams anc
- Phakamisa Kaizala rollout and
- Berlin Bpol training for All BCMN
- Lonetree Staff
- Cecelia Makbane A SharePoint Training
- Mdantsane Zone 1 continuation (Extend
- Trust centre rest of BCMM Staff)
- Beacon Bay water tower
- Gonubie tower
- Greenfields fire station tower
- Cambridge goods shed tower
- Vincent fire station
- Dimbazaivic centre
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

ICT

The ICT Dept as the enabler of Inform
Communication and Technology of the
institution, has a mandate guided by th
Strategy whi¢keds to the City
Development Strategy targeting key st
areas of the IDP, namely:

a) Municipal Transformaiganizational
Development

b) Integrate physical ICT Infrastructure
enhance multimodal connectivity

¢) Number of IT Systems inéebrat

d) Municipal Basic Service Delivery &
Infrastructure Development

e) Develop and establish a smart city
concept fahe City

f) Number of Public fre&Mibtspots
established for BCMM Citizens

Measures to improve performance

a) Establishment @v&rnance Structure
b) Operations Forum that monitors the
performance of ICT

c) ICT Steering Committee that monitg
progress of ICT project

d) Change Management Committee th
ensure all improvement in ICT environ
e) Equip ICT employeesl@ittirainings t
keepup with ICT Standards in order to
improve ICT services

Billing Indigent
Management
(Development Complete

a) The ICT Steering
Committee meetings ha
commenced, and evider
is available.
Schedule of Meetings he
been addetn institutional
calendar to ensure
meetings take place.

The following governang

structures have been

formed and are currently

meetingn a weekly basi
- ICT Steering

Committee

- Change Advisory
Board

- Security Review
Board

- Architecture
Review Board

- ICT Opsations
Committee

- ICT Audit
Committee

- ICT project
Committee

Number of Public Wi hotspots
established for BCMM citizens
AIIBCMM Libraries have a frde.Wi

63 Public Hotspot namely (Oxford St B
Duncan Village, Frere Hospital and Ox
Munifin @lding, Mdantsane, Quigney,
Southernwood, Parkside, Dimbaza,
Zwelitsha, Phakamisa, Bisho, Beacon
Gonubie) have free Intaxoegss.

Ensure there are more \/
Fi hotspots in all public
areas in Buffalo City.

Link to Sector Plan(s) and Policies

POLICIES

STATUS

User Account Management Policy

Approved by Council

Disaster Recovery Plan Policy

Approved by Council
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POLICIES STATUS

Application Support Policy Approved by Council

Application Development Policy Approved by Council

Backup and Restore Policy Approved §youncil

Change Management Policy Approved by Council

IT Governance framework Approved by Top Management

Risk management Framework Approved by Top Management

Firewall procedure To be tabled at ICT Steering Committee
ICT Security Policy Approved by @il

Progress and Achievements to date (Highlights)
Public Wi
A All BCMMibraries have a freeFwi
A 63 Public Hotspot namely (Oxford St BCC, Duncan Village, Frere Hospital and Oxford Munifin Build

Mdantsane, Quigney, Southernwood, Parkside, Ziwdlagha, Phakamisa, Bisho, Beacon Bay,
Gonubie) have free Internet sicces

Number of Buildings connected to Fiber

A East London CBD link to KWT Civic 99% Complete

A Munifin,Old Mutual, Trust Center, City Hall, Central Library, Buxton Houses&|EctgicigeHng
Building, 45 Commercial Road, Clement Kadalie Hal§it8le€prmnt Theater, Supply Chain,
Chisselhurst Depot, Duncan Village Bussiness Hive, Duncan Village Resource center, Gompo Libr
Buffalo Flats Fire Department, Umzonyan&rd&iment, Wilsonia Market, Mdantsane Zone3 Library
Bussiness hive, ZonBdépot, Mdantsane Mall, Zone 6 Rent Office, Cecilia Makiwane, Berlin , Bisho
Civic Center, KWT Civic Center, KWT old Traffic, KWT New Traffic, Botanical Garden, KWT New |
and KVT Library.

ICT has rolled out office 365.

A ICT has rolled out office 3@Bable the users to use Microsoft Webservices when not connected to
the ICT network.
ICT has enabled Microsoft Teams for business.

A Microsoft Teams for business will allow fiogsrieebe managed from desk top level and could
ultimately prevent outwhttravel as meetings will be held from a digital boardroom.

ICT Governance

A ICT Policies approved by Council
A Reviewed the ICT Strategy

ICT Governance structures whergérdyianal namely:

A ICT Change Review Board
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A ICT Security and Architecture Review Board
A ICT Operations and Project Forums

A Disaster Recovery Planning Forum

Network Infrastructure & Internet

A a) Constructed a Fibre Back Bone to link Bisho to King Williamw n

b) Constructed a Fibre Back Bhkrie link IDZ to East London CBD

Link various BCM Building into Fibre Back bone link namely: a. Klemant Kadalie Offices

New Traffic Dept and Councilords offices in |
Beacon Bay

Fire Deptiki ng Wi Il |l i amdés Town

Enable 60 HotspotieldFi f or the City in Mdant sane, Ki n¢
Migrated to Office 365 as first Metro in the Country to dbpkgdcdMictdosoft Office and Email
Implemented Citizen Engagekhainile App to automate Service DelivergtReg automation of

manual processes for the City

> > > > > B

KFA 21: Transport Planning and Operations

Introduction to Key Focus Area

The objective of the BCMM transport system is to provide easy accesscaonusityosdrvices and
recreational activities in a safe and secure environment. The modes of transport system consist of vehicles, t
pedestrians, private vehiclexwyelthgin any City, the road network is one of the key components of the
transprtation system enabling mobility for the transportation of goods and people. A good reliable roads net
is vital to the economy of a City, and acts as a catalgghtedieW#ith this in mind, the Roads branches core
mandate is to provide a skfeeatherideable roads network for all road users.

The Buffalo City Metropolitan Municipality (BCMM) roads network consists of £ 2940 km of surfaced and g
roads netwk. With an estimated replacement cost of R 7,7 Billion. The surfaced rehidt natiudies

Asphalt, Concrete and Block Paved Roads consists of £ 1600km of roads with an estimated replacement ct
+ R 6,5 Billion and a Gravel roads netwo8d40km lvith an estimated replacement cost of R 1,2 Billion. The
Roads Branch hadaamual capital budget allocation of R 252 Million for the rehabilitation and resurfacing c
existing roads infrastructure in the City (Roads provision) for the 20diaJ2@48 .filkn amount of R 116

Million was allocated under the operationdbbtldgebaintenance of existing roads.

Strategy

We have developed an Integrated Public Transport Network Plan (IPTN) that cover the entire needs of the
The IPTN al$acludes the development of the universal access development plan diahemseds i
the special groups are incorporated into the IPTN.

Priorities
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The MELD was also identified as a priority as far back as in 2010 during the But SygiehT (BiRSpo

era. BRT has now evolved to be integrated public transpidredyssesiunder the IPTN would be operated
by affected taxi and bus operators. It is anticipated that negotiations with the taxi industry will commence al
concluded i29/2020 financial year for implementation. The upgrading of Qumza higad/ay tt@mmenc

current financial year and is scheduled to be finished in the 2020/2021 financial year.

Bus services

Buffalo City Metro Municipality is still offering afincitedbscause we have only five buses.

Current State and Action Plan

Key Focus fea

Current State

Rating

Action Plan 202021 F

Transport Planning ¢
Operations

For citizens of Buffalo City, access to trar
is, like for most other cities of South Afric
characterized by a high car usage among
economically wetf populatin, while people
with low income have to rely on public tra
or must walk. per the figure below,-non
motorised transport accounts for 50% of
per mode within the city and therefore thi
of transport must be catered for to ensure
ard comfort for pedestrian traffic.

There is a crucial need to redevelop a qu
formal public transport system in order to
contain the growth of private traffic and a
provide accessibility for all citizertheaally
facilitate the so@oonomic development of
City.

For the most part, people resident in arez
where access to opportunities is poorest
most reliant on public transportation. The
pattern and concentrations of develapme
these areas, however, have not historical
favoured thaustainability of most modes o
masshased public transport.

Transport Planning
Operations

The Operational Plan that was produced
is currently being reviewed after discussi
National Treasury and Depattof Transpor
that funding for the PTISG grant will resu
BCMM. The municipality is proposing the
development of the bussin®an; financial
modelling of the Mdantsane to East Lond
Corridor (MELD) as priority number one &
associated feeder esut

Qumza Highway: MELD Feeder Route (5
The feeder route along the QHighavay
between Golden Highway and Highway T
rank has a 5km section that is a single
carriageway that requires to be upgraded
have dropping off lane for the puldmoirain

order to improve traffic congestion. The d

Construction of Qumz:
Highway completion in
2021.
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Key Focus rea Current State Rating | Action Plan 202021 F\
for this section of tbad were completed in
July 2016.
Mount Ruth Node Feasibility study and
Mount Ruth was specifically identified in 1 positioning in progress
MELD study as an aréh very high potenti Engagments with
for development as a mixed land use nog SANRAL on the projec
based on itdés prox
stati on, itos dire

CBD as we lid linkages with tide
N2 and N6. This highlighted the need for
mae detailed nodal development plan for
Ruth and resulted in the preparation of th
Mount Ruth Nodal Precinct Development
Mdantsankeas limited accesshe N2 freewe
system. This lack of accessibility impacts
negatively on the area, particularly with re
to attracting investment. At the same tim
was recognised that there were importan
linkages missing from the tramsgiobrk as
whole ithe logic of a hierarchical road sys
to apply. In order to attract investment th
improved accessibility,

Link to Sector Plan(s) and Policies

A

A

Comprehensive Integrated Transport Pieals with an overall perspective of the BCMM transport
planning documents.

NonMotorised Transport Plamleals with plan on the implementation of priority projects in terms of
norimotorised transport (sidewalks, bicycle lanes, traffic safety plans).

Traffic Safety Plainreduce the number of severity agbnslscasualties within its area of

operations.

Transport Registérmust provide a description of all the scheduled and unscheduled services
operating in, to or from the Buffalo City arépubit &lansport facilities and infrastructure in the

Bufélo City area. The Transport Register is to include a register of all changes to operating licenses
and permits in the Buffalo City area and new ones issued.

Freight Plaii to survey the curriretght movement and the modes by which such fraght is bei
transported, and which has defined certain strategic freight corridors.

Arterial Road Network Development PlEransport Planning is a dynamic process, as forecasting
future needs is dependgron current priorities, planning and developmédanh i§ hiseg to

assist in the formulation of an implementation programme for the next five years, and as a guide for
planning in years beyond.

Public Transport Pldrthis plan assists the Cipfanning for public transport services and their

various sysms.

Business Plan & Operational Rldhis plan assists the City in identifying whether it can operate

viable public transport and also what are the costs associated with that system.

Progres and Achievements to date (Highlights)
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The following arensilered major success for the City as these projects will have a sigatiioantisocio
impact on the City:

1) Bridges

a) The completion of the Needs Camp Potsdam Bridge and associated roads works
b) Completion of the design for the CambricdppTeedestrian Bridge
¢) Completion of the installation of the culvet on Section 1 of Qumza Highway

2) Sidewalks
Completioof 9.032 km of sidewalks in Mdantsane NU1, Potsdam, Dimbaza, Sweetwaters.

3) Traffic Calming (Speed humps)
Completion of 8aftic calming measures throughout the City

4) Guardrails

No guard rails were installed due to late start completiocuoéthent process for the contractors

5) Traffic Signals

Completed the installation of traffic signals at Hargreave34Avatersdgtion.

6)Public Transport Infrastructure
a) Construction of the Upgrading of Public Tran
Rank and Taxi City Taxi Rank)
b) Completed Construction of 5 Taxi Embayment &s

12.4 KFA 22: Bergy Supply Efficiency

Introduction

Buffalo City Electricity Department supplies more than 140 000 customers in an area covering approximat
500 square kilometres. Electricity for the main supply to the Metro Region is purchased at @dnly 132 000, 6
and 11 000 volts from 15 Eskakeipoint. This isdistributed to all legal consumers within the urban edge.

Our focus is to provide a safe, effective and efficient electrical supply service in accordance with legal and ste
requirements.

In the electricity and energy depamt implemented projects to the listed 3 top service priorities:

Electrification of Formal Houses

As per government policy BCMM priorities electrification of formal RDP households, the aim is to electri
compted homes built within the follpgangThe actual achievement is based on the funding made available
in this financial year 514 household received electricity for the first time, improving their living standard.
continued electrification of RD&ekdo prioritized to ensure thhadkéog of around 2% is maintained or
reduced.

Upgrading, refurbishment and replacement of the electrical equipment:
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The BCMM electrical network is aged and does not have additional capacity for thesolchteatof Hous
require electrificatiore Bhectricity and Energy department have a master plan which includes future housing
projects and have implemented projects that will make provision for capacity on the electrical network for 1
projects. The redapzation program has also beeitizaibto ensure a reliable, safe and efficient service to

all BCMM legal consumers.

Enerqgy Efficiency, replacement of existing street lighting

The objective is to align the Buffalo City Municipality to Steategioradjective of optimizingyeusgge

through energy efficiency Projects. As the urban population grows and the effects of climate change worsel
cities have to adapt. Cities need to accelerate their transition to a cleaner, heatttomgmnchiyoviable

future throughprovements in efficiency 155 technology reform. The implementation of these projects contribu
towards the reduction of energy consumption on the electricity networks and thus reduce the energy demanc
remaining0 High mast installations of @t@a0 were retrofitted (reduced wattage on each fitting by 50%) in
the financial year under review. In addition, 1790 conventional streetlights were retrofitted (average reduct
wattage on each fitting by 60%)

* ELECTRICITY SUPPLY AREAS WITHIN BCM

Buffalo Cry (EC125)
0 Area currently supplied by BCM

Figurel31 Electrical Supply Areas within BCM

Having an electrical Asset base in excess of R2 Billion, BUFFALO CITY METROPOLITAN MUNICIPALITY
i mpl ementing agent for t he De ptéaficabnRPeogram (IBIEP) vithitke r gy 6
seeks to provide universal access to energy to all citizens. Currently the energy mix is depicted as follows:

A Electricity (Coal based from ESKOM): 100%
A Private solar usage on roof top8 CMM have requested private ansstonngister their roof top
installation with BCMM Electricity Department, this is mainly for network safety purposes as at this t
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BCMM do not allow infeed onto the network. Selling and buying of this power can only be conside
once BCMM have dred taffi approved by NERSA.
A BCMM roof top solar: BCMM Electricity Department has a test site for roof top solar generation. T
power generated by this system is less than 0.5% of 285MW maximum demand drawn from ESKON
A Hyrepower: Investigation witidnelucbthrough the Energy Audit as to the potential for Hydro power
within BCMM river systems
A Wind energy: At this time discussion are being held with the IDZ for the Installation of a small wind f
in the BERLIN green hub
A Large scale Solar genamafl henistallation of a 50 MW solar farm has been approved by the BCMM
COUNCIL this is still at conceptual stage
To meet its mandate in terms of its issued licences, the department has three distinct business unit, that
Development, Contracts asdtMargement, 2. that of Operation and Maintenance and 3. the Customer and
Revenue Protection Services with the mandate to ensure that the electrical network is well maintained and pre
an acceptable electrical service to all paying consumevsi Tesddates are as follows:

Development, Contracts and Asset Managethensection is tasked to ensure that the network remains well
designed, in terms of upgrading, protection levels, manages all contract works and is respomsible to mainta
asset register and ensure that equipment reaching end of life isr sepéahdatbfa.

A Investigate, design and upgrade existing electrical network
Replacement of capital equipment when required.

Provide a project management service on indaiatigrDevelopers
Inspect assets and prepare maintenance schedules

Inspect whrcompleted on the maintenance schedule

Update and maintain electricity department Asset register

SN S

Customer Care and Revenue Proteclibis section is responsible to progidener service by providing

new meters to consumers, giving advice wheted:equentaining the service kiosk, identifying illegal
connections, removing illegal connections, identifying tampered meters and investigating any illegal act whicl
affecthe municipal electrical network

Installation of new service connections

Information concerning Electricity Department

Repairs and replacement efummtioning meters

Inspedon of meters

Removal of illegal connections

Investigation of theft, vandalism and illegal connections

> D B> D >

Operation and Maintenand&is section is responsible to maintain the electrical network, provide a 24 hours
standby service and repair any faulaffditsh the service delivery

A Maintain Ovesdd Lines (132/66/11 kilo Volt and 400 volts)
A Maintain underground Cable (11 kilo Volt and 400 volts)
A Maintain Electrical equipment protection schemes
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A Maintain Electrical Substations
A Scheduling of work on amhobasis.

Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Levelsof Service
The following levels and standat

The department will castiwith
its captial replacement progra

Electricity Service are provide 1 Replace/ upgrade &

BCMM within the urban edge renew the 132kv syste¢

Eskonin the rural areas: 1 Installation of SCADA

1 Replace/Renew/Upgr

BCMM Electricity Cables

1 Replace/Renew/Upgr

Formal Electrification: Switch gear

The Department is responsible 1 Replace/Renew/Upgr

universal access to electricity as overheadatworks

basic service to residents  Installation of puk

implements electrification to lighting wiltontinue i

houses through the Departmet areas that require n

Energy fundindhdlinstitution provic lights or additional lig

a minimum of 40 amps to all for security

service amections within the Muni 1 Installaton of ne

area of supply, above the Departrr elecvtrical connection

Energyc“)s. requir completed RD

The housing projects need to me household.

DoE guidelines for electrification 7 Installation of electr
Energy  Supp requies that the housing project mu connections to infort
Efficiency 80% complete and occupied. dwellings # meet th

depaNgREnt SERRRISMENtS pfC electrification criteia

electrification in line with a cc '
resolution. Informal dwellings with The operational department

BCMM area of supply receive the continue to implement pla

service as a formal RDP househo maintenace programs

Infamal Electrification: Ihg nr(atvc-?ntrj]eupéotec\::ll(i)nt UQ 1

There has been a high increase in f L of il

popuation due to the migration of p T of removal of ille

from rural areas to urban areas. A q i(:nosr:)r;:et:(i;[(l)%nif meters

10 ercent of g . .

live in Erban informal settlements T investigation A

now recognized that info procesution  of ille

settlements are an urban reality, a connectors

:cr;rtr:\]e Omfe?]lglrjr;itneéméggillj;)beleth?oor: Investigatalternative sources

residents. energy by conducting a Renev

Buffalo City Council took a decisic Energy Audit

the settlements will be provided :

interim electricity services, as

Council redution BCMC 131/
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Key Focus Area Current State Rating | Action Plan 2020/21 FY
subject to the settlements meetir|
minimm criteria.

The settlement should be clos
existing infrastructure andisinap
where electrification is practicabl
not encumbered by any of the fol
elements:

A Sdavitu

A Road or rail

A Flood prone a
156

AEnvironmental issues

A Storm water
pond

A Private | and
A Unstable | and
A Any other hea
A The settl emen
further growth or relocgtianned fa
the foreseeable future)

A S u ¢ hntspmtided aeemiea
as ad hoc projects and are moti
separately.

BCMM has over 45 000 infc
dwellings within the electrical ne
most of which do not meet the
guideline or have beennearked fg
dedensification or relocation, thes
a major risk for both the Institutio
residents living within these areas

ESKOM Electrification

Eskom as with BCMM is responsi
universal access to electricity und
NERSA license isstte supply rur
areas. There are however difterém
the service level supplied by ESK
BCMM constituents in Rural areas
To address these differences in se
not only affecting BCMM, the ¢
African Local Government Associe
negotiatmservice level agreement
ESKOM as requirechbgnerous ACT
which the municipality and ESKO
required to adhere to.

Free Basic Electricity:
BCMM provides the minimum free
service to all indigent consumers
units, this includes theoBslservice
residents.
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Link to Sector Plan(s) and Policies

Strategies and Sector Plans
A Electricity master plan: Completed in 2015 up for review 2020
A Energy ait Alternative energy strategy: Stilsastender stage

Progress and Achievements to date (Highlights)

A Over the past year, the electricity department electrified 220 informal dwellings in Kannana, which
meets the minimum criteria, this is aamiat of what is required to magogram effective in
terms of reducing the | osses to BCMM6s reveni
A The Electricity Department received in the 2018/2019 financial year as published in the Division of
Revenue Act received an amount of R 6,tbrmiliail 400 service connection to formalized RDP
dwellings. Over the past year, the Buffalo Cityitbfetigetiified 514 dwellings in the following
areas; Zone 5 Mdantsane and Fynbos Phase 2

Challenges
A Electricity backlogs or electricity outages
A lllegal connections
Electricity Backlogs
In terms of the electricity backlog, the backlog is dueatn thesons:

Back log due to new RDP Housing project being completed. This backlog is considered the formal backlog ¢
the houses are built tocedhbe housing need and are built on formal plots.

In terms of this formal backlog the number of housesekectricity is estimated to be about 1500 a year
due the completion of houses during the year. Electrification the completed hpesespetedsuahin
the next year.

The delay is due to the DoE funding criteria, as projects m@ftmeeiiplete and occupied criteria.

The second reasdar electricity services backlog is due to the mushrooming informal dwellings within BCMM
these households require both housing and electrification.

The BCMM council has taken a decision tomflectrélyareas, which meet the informal dwelling
electrification criteria, the main criteria being that the area must have a formalO&iMdytrapeie B

Thirdlyin the ESKOM area of supply, the backlog is mainly caused by extensioescttifiedl edidges,
the main hold back on the extension being electrified is that many of them do not meet electrification guideli
having a foral layout plan
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12.5 KFA 23: Water and Wastewater

Introduction to Key Focus Area

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (WSDI
progressively ensure efficient affordable, economical and aostsigaab water and sanitation services that
promote sustainable livelihoodscandmic development. A new plan must be developed at least once every
five years and updated as necessary and appropriate in the interim years.

Water Use by Sector

Water use by Sector
35000000

30000000 4
25000000 -
g 20000000 -
= 2016_2017

= 2017_2018
=2018_ 2019

=2
g 15000000 +

10000000 +

Agricultire Forestry Industnal Domestic Unaccountable
water lnsses

The system yield is adequate to meet the high growth projections until the next planned additional water res
augmentation which is expected to be implemented by 2027. The metro has reliably provided water servic
communities. A total mawsupm@d in the 2018/2019 financial year has decreased by a massive 1 931 280
adding to a previous year saving of 1 474 227 kilolitres.

There are some 850 ruraresidential consumers units (i.e. schools, clinics, police stations sports facilities)
within BEM. These often have rudimentary standalone water supplies and generally have basic onsite
sanitation facilities, which are not serviced by BCMM. No significant growth in the number of public institutior
dry industries are anticipatiéae ishoito medium term, although proposed and/or planned developments have
been submitted for approval by the city.

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY
The department is using a softwa
based prsgmme called Water A A mulit year pipe and
Management Information System water meteeplacement
(WMIS) to manage the planned programme is in place.
maintenance of mechanical & ele
components as well as the pipe w A A multi yearatication o
in our pump stations. All other rel¢ water backlogs
maintenance réd in the pipeline programme is in place.
(bulk & reticulatioas)well as water

247



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

meters is currently managed throl
the water main replacement and 1
replacement programmes. All
information of work done is recorc
the WMIS.

The Amatola Water Resource Sys
supplies the urban and rural area
Buffalo City. Water is sourced frot
main storage dams which are Bric
Drift(main source), Rooikrantz,
Nahoon, Laing and Saridams and
the Peddie Scheme. The
Wriggleswade Dam provides stor:
backup for the system. All these
are owned by Department of Wat
Sanitation operated by Amatola W
Board except Bridldtivhich is
owned and operated by Buffalo C
Metopolitan Municipality (BCMM)

To start discussion with
the Department of Wat
and Sanitation regardir
the feasibility study for
new dam.

To investigate other rav
water sources like
desalination and water
reuse.

The Water treatment Plants servir
BCMM are operated at near capa
for the entire municipality. This is
evident in the water supply shorta
during peak supply period in the
following areas.
A Chalumna villages west of
Tyolumnga rive
A Villages in the supply zone
Ndevana high levadervoir
A Macleantown and surroun
Newlands villages supplie
from the Nahoon North Ea
supply zone

Upgrading of Umzonyan
water treatment system
ongoing.

To procure@ontractor for
the construction of new
water treatment for
KWTBhish@reas.

To start the construction
Newlands water supply
Upgrades for Newlands
villages and Macleantow

Access to Sanitation
92,5
Q2
91,5
91 m2016/17
90,5 2017/18
m2018/19
Q0
89,5
RO
Proportion of households with access to sanitation (%)
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Key Focus Area | Current State | Rating | Action Plan 2020/21 FY

Service delivery objectives for the pe#dii8/2019Descriptiol Baseline Target Actual
% of households with access to basic level of water suppl 97.3% 98% 98%

% compliance of water treatment works with SANS 241 095 % 09 5 99%
Reduction in nogvenue water 34% 30% 46,11%

Alignment with the National and Provincial Plans and Policies

A
A
A
A

A

National Water Act ,1998 (ActN0.36 of 1998 pr ovi de for fundament a
to water resources;tr epeal <certain | aws; and to provi
Water services Act:

White paper on sanitation policy:

National DevelopmentPlan iens Soet hha&f rakkhnds have acces
their homeso.

Buffalo City Muaipality Water Services Bylaw, 2011

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A

Buffalo City Metropolitan Municipality 2013/2014/¢1)¢h states thadter quantity, quality
and availability are future concerns. Possible mlamioipgl r@sponses in terms water
availability include (1). To ensure the avoidance of water losses through continual syster
maintenance and leak dete¢Bhnincentivize and encourage rainwater harvesting at the
household and commercial scale. (3)tePealucation and awareness and instill a culture of
water conservation. (4). Maintain water quality standards through optimal operation an
maintenancewastewater treatment works and associated infrastructure and (5). Ensure the early
implementationvediter restrictions during extended periods of drought.
BCMM Water Services development Raich provides a road map for the provision of
sustainable draccessible to all water services in the BCMM area of jurisdiction. It also presents
constraints the current network and proposes priority intervention in both water and sanitation bull
infrastructure service. Responding to the SDF, it furthefoprosigtesfor growth and
development of the city with clear projections in terms of develm@aearicupgtension to
the network. It suggests a new bulk water works in Kei Road to sigipEmen Treuster
of nodes and corridors or the Ssydntegration Zone of the SDF. It also contains the following:

1 Water Master Plan

1 Sanitation Mastan in draft

1 A Sludge Management Strategy

1 Water demand and catchment management strategy

Progress and Achievements to date (Highlights)

Water

The BCMM has installed water service points to informal settlements to ensure access of water services.
Commuities together with the Ward Councillors identify needs within informal settlements to which the BCMI
responds. Further to this 250 (5 per wedd)aded community members were employed to address leaks at
standpipes and to undertake repairs on prdjgenies beyond the metre. BCMM operates a call centre
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which is open 24 hours per day, where service disruptions and/or complaimiedaf lthegisire,
complaints can be logged during office hours at the help desks of the variomgdine departme

Sanitation

To address the issues of WWTW compliance, aging infrastructure, housing delivery and economic developr
BCMM have initiatedptagects, Reeston Phase 3 Bulk Services Sewer, Wastewater Infrastructure Capacity
KWT Regional Scheme and¥amikation Provision. To address access backlogs the Sanitation Backlog
Eradication project was initiated. The variance in expendituratir Wiesttucture Capacity (KWT

Regional Scheme) and Bulk Sanitation Provision was minimal as tlyese angomudy projects.

Operating and maintenance budgets were fully committed

Challenges

A
A

250

Water challenges in midlands rural anidisoch@rban areas

In addressing the current challenge of the insufficient capacity in our wastewater treatment works
several projects have been initiated. These are Reeston Wastewater Treatment Works (WWTW),
Zwelitsha regional WWTW and Hood Point

The corayance infrastructure in many instances is well beyond its remaining useful life and
requires replacement. R 40 N#licannum is made available. Theft, vandalism and incorrect

use of the system causes system failures which result in spilleges amiom dme.

Insufficient budget allocations as well as the aging infrastructure have imposed a major challenge
when itomes to the access to basic water services. The lack of network integration in some area
especially rural systems makes it difioqiitrtize available water resources and ensure the

service continuity in cases of break down.

Increasing incidentsafiage overflows due to the deposition of foreign objects in the system,

theft, vandalism and inadequate sewer capacity in somis tateatars the environment.
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Strategic Outcom

A SPATIALLY
TRANSFORM
CITY

OBUFFALO I

SITUATIONAL ANALYSIS

13. STRATEGIC OBJECTIVE

Todevelop and maintain world cfeastincture and utilities.

14. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the stratggame, strategic objective, Council Ten Point Plan and Key Focus Areas
is depicted as follows

STRATEGI( STRATEGIC
OBJECTIVE  TEN POINT PLAN KEY FOCUS AREA
A spatially | To develop @ TPP 3: INFRASTRUCTU KFA 23: Water and waste water
transformed and maintain, TPp 7: LAND KFA 24: Spatial and Urban Planning
city world class | TPP 6: HOUSING KFA 25: Sustainablendn Settlements
infrastructure. TPp 6: HOUSING KFA 26: Built Environment Manageme
and utilities ' Tpp 3: INFRASTRUCTU KFA 27: Urban, Rural and Township
Regeneration
TPP 3: INFRASTRUCTU KFA 28: Property Management and Leé
Use
TPP 7: LAND KFA 29: Cemeteries and Coeiaat

15. STRATEGIC PRIORITIES

The following strategic priorities applicable to this Strategic Outcome have been ident#¥2DAuring the 20
IDP Review:

MTSF 2019/2024 @ PDP BCMM Mayoral Lekgotla

Priority 5: Spatial | Goal 2: An MGDS Strategic Outcome 4: A Spatially Transformed
Integration, Human enabling
Settlements and infrastructure
LocaGovernment | network

Priority 1 All future land developments are plar
Priority 2 Integrated Human Settlements
Priority B Approval of building pexeded
Priority 4 Built Environment Performance Plan
Priority 5 Municipal Property Asset Register
Priority BCMM rental leases

I v > > > D
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16. ANALYSIS OF KEY FOCUS AREAS (KFAs)

16.1 KFA 24: Spatial and Urban Planning

Introduction to Key Focus Area

In terms @ection 26 of the Municipal Systems Act (Act No. 32 of 2000), the Spatial Development Framewol
is a legally required component of the Municipal
such, the SDF serves to guide and ihfteoisismade by the Municipal Council on spatial development and
land use management in the area to which it applies.

Current State and Action Plan

Key Focus Areal Current State Rating| Action Plan 2020/21 FY
The spatial vision off@daf The BCMM Spatial Development Fram
City Metropolitan focuses ¢ (SDF) has undergomeaew and has be
improving economic completed in draft. An advert adl/bg w
opportunities, which ultima placed in February 2020 inviting comm
results in the growth of the there after a report will be submitted tg
Metropolitan Area. Spatial Development & Planning Portfc

Committee for approval
The SDF elaborates clear and detailed
objectives, strategiesnd related plannin
tools includingncaUse Management
Guidelines. The SDF is to be used to ¢
new investment to achieve the develof
vision set out in the BCMM IDP and th

The Strategic objectives of the BCMM

are:

1 Spatial Transformation
Spatial and Urbz Consolidate and integrate spat
Planning dewelopment in the urban centre

by developing land efficiently in
proximity to existing infrastructu

1 Implement a Land Reform and
Settlement Programme by
identifying zones of opportunity
integrated development in peri
urban and rural areas

1 Manage landge in urban, peri
urban and rural areas

1 Implement the principles of
Integrated Environmental
Management (IEM)

Strategic Priority 1: Centra Redirecting of the R72 from Fitzpatrick
East LondoAnMdantsane to Currie Streer is giptited to start in Ju
Focus and Investmerihé 2019. The road is going to transverse

Central Urban Renewal Ar portion of the Sleeper Site giving easy

access to the Sleeper Site.

252
-]



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

(ELMdantsane) Catalytic
Projectsra identified as:

A The Sleepe
use development and
University Town node)

Roads and bridges to link
West Bank to Central Urbe
Renewal Area and regiong
linkages (N2)

N2-R72 Byass Road: BCMM has eng
SANRAL foapneship and SANRAL ag
to provide technical expertise. Howeve
project cannot be implemeted due to b
constraints.

Strategic Priority 2: West
Bank

Investment in key enabling
infrastructure

on West Bank:

Catalytic Projects are
identified as:

A atér servicdgsespecially
Wastewater Treatment

A Roads alnd
West Bank to Central Urbe
Renewal Area and regiong
linkages (N2)

A Harbour
deepening

A 1Dz Sci
Park)

e X

enc

The Settlers Way Local Sjiatlopmen
Framework has been completed in dra
advert advert will be plaeégbruary 202
inviting comment there after a report w
submitted to the Spatial Development
Planning Portfolio Committee for apprc
Local Spatial Developmeméinarks are
developed to provide detail to the SDF
serve to reduce timefraragsired for
approving planning applications

Strategic Priority 3a: King
Wi | | i a mBhishoT o
Investment in roads, public
transport and infrastructure
upgrades to suppthe KWT
Bhishdrevitalisation proces
Catalytic Projects are
identified as:
1.TheBhishdrevitalisation
Precinct

2. inGr een
at Berlin

En

Complete the upgrading of the Market
Square Taxi Rank.

Strategic Priority 3b:
Quenera Precinct
Investment in Land in Que
area

Catalytic Project is identifie
as:

The Beamn BayGonubie Lin
Road and

intersections

Council did approve the Bonza Bay Lo
Spatial Developemnt Framework on 3(
October 2019.

Local Spatial Development Framework
developed to provide detail to the SDF
serve to reduce timeframes redpired
approving planning applications
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Alignment with the National and Provincial Plans and Policies

A Spatial Planning and Land Use Man@nt Act, 2013 (Act No.16 of 2013ji To provi d
framework for spatial planning and land use management in theRepubl

A National DevelopmentPlan i St r ong and efficient spati al
the spheresgfover nment 0.

Link to Sector Plan(s) and Policies

Strategies and Sector Plans
A Buffalo City Metropolitan Municipality Spatial Developraeme\work (SDF), 20118 SDF
serves to guide and inform all decisions made by the Municipal Council on spatial development ¢
land use management in the area to which it spplipestdtthe development vision, objectives
and strategies identifiglerBuffalo City Munip al i t y6s | ntegrated Dev

Progress and Achievements to date (Highlights)

CITY PLANNING DIVISION

Spatial Planning Branch

i. Bonza Bay Local Spatial Development Framework Review
Council approved the Bonza Bay LSDPctob&019.

ii. BCMM Spatial Development Framework (SDF)Review
The BCMM Spatial Development Framework (SDF) has undergone a review and has been
completed in draft. An advert advert will be placed in February 2020 inviting comment there after
report Wibesubmitted to the Spatial Development & Planning Portfolio Committee for approval

iii. Settlers Way Local Spatial Development Framework
The Settlers Way Local Spatial Development Framework has been completed in draft. An advert
advert will be placed inrk@ty2020 inviting comment there after a report will be submitted to the
Spatial Development & Planning Portfolio Committee for approval

Land Use Management

SPLUMA
i.  Although SPLUMA has repealed some old order legislation on national ldveldapmasthe
Facilitation Act 67/95, some provincial legislation that can only be repealed by new provincial planr
legislation must still be complied with, for instance, the Land Use Planning Ordinance 15 of 1985.
A In the former Ciskei areas, the ME@=fbgovernment and Traditional Affairs must still
grant Land Use approvals as the Municipality does not have delegated authority to dispos
of applications.
A Council has approved the SPLUa# byr Buffalo City which has been gazetted.
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Challenges

Council also digiprove the Category 1 and 2 land use applications. For Category 1 the
Municipal Planning Tribunal will have to make the decision, wherefore Category 2, the
decision can be made by the Authorized Official.

Council did appoint the Mayoral Committe®gasdtseeCommittee and the HOD: Spatial
Planning and Development has been appointed as the Authorized Official.

Council has approved on the 6 December 2017 the members to serve on the Municipe
Planning Tribunal. These names have been gazetted incitheGBratie on the 19

February 2018. At the same Council meeting, Council also approved the Terms of Referen:
for the following: The Municipal Planning Tribunal, the Appeals Tribunal and the Administrat
of the Municipal Planning Tribunal.

Training &PT members took place in June 2018 and the training of the Appeals Tribunal
members is still to be undertaken.

Training of the Appeals Tribunal members, being the Mayoral Councillors took place on 1
April 2019

The Municipal Planning Tribunal (MPEJitsidrieeting on 25 April 2019

The challenge regarding the turnover timeuse lmalications is being addressed by a
weekly meeting with line departments to speed up the comments on applications circulate
Administration of Land Usgidgtions is complicated and confusing different

legislation being applicable to different areas. The proposed Provincial Planning Legislatic
mentioned above will deal with this problem.

Council does not have delegated authority to displissiohapp certain areas, which

must go thMEC for final approval resulting in delayed service delivery.

The above nalelegation of powers results in unnecessary red tape.

Unauthorised land uses are problematic due to staff constraints amtickteld afrit de

to deal with such. AlthougVigioo has been made on the Metropolitan organogram, the
positions are still vacant and unfunded.

Settlement Planning Remedial Action

255

The following Townships Establishments have been approved byh@eeragleand

surveyed with General PlansblaiMzamomhle Phase 3, Berlin/Lingelitsha Phase 1 and

2,

The following Townships Establishments have been supported by Council and have bee
submitted to the MEC for COGTA for approval: KwaTshatshinjand Xhwith

Subsequently to this the townshigigsteent for Kwatshatshu was been recommended

for approval by the Land Use Planning Board of COGTA on 31 January 2020. Buffalo Ci
Metropolitan Municipality is awaiting the approval letter and Layaert telamdoise

and issued the Letter of dyghrand inform the Geomatics division to proceed with the
Survey thereof.

The Township Establishment for Ginsberg has been approved by the MEC for COGTA
Buffalo City Metropolitan Municipality has issuésl thleApgiroval and the Geomatics

division has been informed to proceed with the Survey thereof.
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A The following feasibility studies have been completed to determine if the land in question
suitable for residential development, namely: Smiling Nafigyuamelelo which have
recommendeidat a township can be established.

A A service provider has been appointed to conduct the Smiling Valley Townshp Establishmel
A The department is in the process of finalising the Bid Specifications for the Nompumelel
Towship Establishment Phase 1, @ todprocure a service provider to conduct the

project.

A The department is in the process of finalising the Quenera Feasibility Study and have
commenced feasibility studies for Sweetwaters, Tyuthu, Sonwabiso and Nompumelel
Township Phase 2

A The followingfbrmal Settlements are currently being planned in terms of the Mdantsane
Infill Areas:

a. Gwentshe

A The following Township Establishments in terms of the Mdantsane Infill Areas have bee
approved by the MEC of COGTA, namely:

a. Z Soga (3)2The Layout Plan Hmeeen endorsed & a Letter of Approval has been
issued by BCMM.

b. HlalaniApproved by MEC for COGTA and endorsed Layout Plan & Letter of Approval
has been issued by BCMM,

c. KhayelitshaApproved by MEC for COGTA and erdoyeati Plan & Letter of
Approvdias been issued by BCMM,

d. Matsheni Parlpproved by MEC for COGTA and endorsed Layout Plan & Letter of
Approval has been issued by BCMM, and

e. Hani Park Approved by MEC for COGTA and endorsed Layout Plan & Letter of

Approal has been issued by BCMM.

Empilisweni,

llitha Erf 943,

Z Soga 2,

Phola Park

A The following have been supported by Council and have been submitted to the MEC ¢
COGTHA for approval, namely:
a. Ekuphumleni
b. Slovo Park

16.2 KFA 27: Urban, Rural and Township Regine

Introduction to Key Focus Area

The implementation of Urban, Rural and Township Regeneration should be guided by the Council approved
Spatial Development Framework The SDF serves to guide and inform all decisions made by the Municipal
Council on apal deelopment and land use management in the area to which it applies.
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Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Urban, Rural and
Township
Regeneration

The Buffalo City Metropolitan

Municipality (BCM&Iworking towar
regenerating the CBD of East Lon
KWT by making movement by veh
and pedestrianization a friendly pr

Complete the upgrading of
Market Square Taxi Rank.

Where the people of Buffalo City
Metropolitan Municipa8@§MM) do
not have the means to use private
or public transport for daily transpc
gain access to work, education an
other activities the various forms o
T Motorised Transport (Nd&Tpme
their only mode of transport: Non
motorised Transplacilities are
currently being provided in Buffalo
Rural areas at@vincomeareas,
where pedestrian facilities are nee
the most, are generally currently b
rolled out.

Some ohk projects that wi
be undertaken in the next
financial y& under the NMT
are as follows:

9 Construction of Net
scamp/Potsdam
Bridge valued at ov
R 80m that will link
the Postdam area
with Needscamp
area- Construction
scheduled to be
completed by end
June 2019.

1 Kwatshatshu/Qalas
Pedestrian Bridge
valued atver R4.5n
that will provide eve
needed access ove
the river between tt
two communities.
Construction of the
bridge was comple
in 2017 and is
currently in use.

1 Programme on the
Implementation of
Sidewalks
(Sidewalks:
Construction of 6kn

1 Trafficalming
Measures as part @
the Nommotorised
Transport within the
bigger BCMM area
Traffic Calming
measures:
Construction of 60
speed humps.

1 Feasibility studies f
9 Pedestrian Bridge
within the BCMM
area Complete
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Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

desigrior 4 bridges
and construdt
bridges

The Enterprise Development Unit
through the interaction with the SM
sector has prioritized programmes
order to assist the sector to grow.
Township Econoimgvitalization of
townships is a drive that thet@aan
taking to make suratttownships are
liveable. Itis based on that the Cil
aligning with other Departments in
province is in the process of
resuscitating businesses in the
townships. The programme will fo
on creating a platform for tupns
businesses to grow.

Camcity Building Program
T the programme deals wit
basic training needs that g
required by SMMEs,
Cooperatives and the Info
Trade Sector. A number o
training programmes have
been conducted for SMME
2015/16 and 16/17 financi
years. About @SMMES anc
Cooperatives have been
trained on Cooperative
Governance, Business Sk
Marketing training, Digital
skills workshop, conflict
management workshop, B
financial management
training, and BBBEE
workshop.

Township Regeneration is ayoim
initiative this represents an opportu
to leverage funds to consolidate th
fabric in existing townships within {
entire BCMM

To develop an all inclu
Township Regenerat
Strategy to harne
development and del
quality servicesitgprove the
quality of life in the townsh

Alignment with the National and Provincial Plans and Policies

A National Development Plawilding a capable and developmental state: Improve relations between

national, provincial and local government

Link toSector Plan(s) and Policies

Strategies and Sector Plans

A Buffalo City Metropolitan Municipality SDF, 20ttn the context of Buffalo City Metropolitan, urban
renewal represents an opportunity to use existing infrastructure and, in placgisgsexisiing buil

achieve strategic spatial development objectives such as densificatibedodregal; gitisation

of stagnating areas in strategic localities; and the regeneration of local social and economic opportun

by the upgrade of existiagls and infrastructure.

Progress and Achievements to date (Highlights)

The Urban and Rural Nodes Regeneration Strategy is set to be developed during the 2019/2010 Financial
Not only will the strategy guide development proposals for the natbhaodasdul will facilitate a needs
based provision of essential atitiycgervices in the identified areas to benefit all citizens. The strategy will also
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provide a framework by which communities will be encouraged to actively particogatem thidtdzvel
respective areas and ensure implementation ofopjicetggr s t o respond to peopl e
be on provision of quality services to the people with a view to generally improving their welfare and quality «
It ishoped the implementation of the strategy will also facilitate dhtedpatioand rural development
programmes to create synergy and to bring about redress in especially the previously disadvantaged areas.

Challenges

Development programmes haw swobtly focused on urban nodes thus neglecting rural nodal areas. The
Buffalo City Metropolitan Municipality also acquired some new rural areas because of demarcation. This sitL
thus extended not only the boundaries but also placed extrarfiearicidebns of service provision in
general. Hence the metropoligmagram incorporated the Urban and Rural Regeneration Department to
integrate provision of quality services in the entire Metropolitan Municipal area. The Urban and Rural N
Regearration Strategy will then incorporate the two components, thatliRUhdidhodes.

16.3 KFA 28: Property Management and Land Use

Introduction to Key Focus Area

The Buffalo City Metropolitan Municipality (BCMM) has a very large portfolietsf IGapitaBéigsings
and Facilities of different uses, from whiotrdt siefvices to the community.

The department is responsible for.
A Estate Management, Property Transfers and Transactions;
A Property Disposals, Acquisitions, Exchange and Brpropriati
A Building Maintenance, Refurbishment and Renewal

Current Statand Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY
The integration of the Municipalities du To conduct land audit or
the Democratic dispensatioratebihat a municicpal properties
land audit be concluded in order to ha i.e..land and buildings

accurate data for purposes of address
tripod focal areas of land reform

Sporadic Land invasions Estalish of a land

lllegal Land uses mananagement committ
Property in each ward. Applicatio
Management an for probhibitary and evic
Land Use court orders

Land Tenurdormer R293 areas Existing land rights to be

The existing land right are less informa upgraded, registration of

in procession certificate of occupation, the General Plans, so th

deed of grants. Title deeds can be issue

General plans have been advertised a rightful occupants

to be registered
Dimbaza, liltha, Phakamisa and Zwelit
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Alignment with thBlatbnal and Provincial Plans and Policies

Government Immovable Asset Management Act 97 of 2007

Deeds Registries Act No. 47 Of 1937

Expropriation Act No. 63 of 1975

Upgrading @and Tenure Rights Act No. 112 of 1991

Restitution Of Land Rights Act Nol 224of

Constitution Of The Republic of South Africa No. 108 of 1996

Housing Act No. 107 of 1997

Prevention of lllegal Eviction From Unlawful Occupation Of Land A88No. 19 of 19
Municipal Finance Management Act No. 56 Of 2003

Construction Industry Dexedop Board Act No. 38 of 2000)

Occupational Health and Safety Act No. 85 of 1993)

National Building Regulations and Building Standards Act No. 103 of 1977
National HeritagesBerces Act No. 25 of 1999

3> D> DB D D DB D B >

Link to Sector Plan(s) and Policies

Strategies ané&é8or Plans

Land Restitution

The goal of the restitution policy is to restore land and provide othereawtiig®tmpeople dispossessed

by racially discriminatory legislation and price, in order to provide support for the vitalcpiatit@ss of reco
reconstruction and development.

Restitution is an integral part of the broader land reform progchosehe lariekd to the need for the
redistribution of land and tenure reform

Land ReDistribution
The purpose of the Land Redistributioeniire is to provide the poor with access to land for residential and
productive uses, in order to improve dmeé& amad quality of life.

Land Tenure Upgrading

Its purpose is to make existing land rights i.e. site permits, residential peemnititsiockgificates of
occupation, permission to occupy more secure. This aspect of land reform fillSéstmumt®(g) of
1996 Constitution.

Extended State Discount Benefit Scheme

The Extended State Discount Benefit Scheme is spestlificaiijth all the beneficiaries prior to 1994 who
were allocated houses by the previous regime.

All the land hits are now being upgraded to full title.

Policies
A Land Management Policy for Buffalo City 2007

A Land Disposal and Acquisition Policy
A Suppy Chain Management Policy and regulations
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Progress and Achievements to date (Highlights)

The tender for Lafddit is completed and advertised, the Department is currently assessing potential servic
provide to undertake the land audit exercise.

Chalenges
A Lack of a dedicated unit to respond to land invasions
A Cumbersome and lengthy process in optaiiiigiryCourt Orders
ATt wildl have a negative effect on the munici

land invasiongtnlem is not resolved it will result in BCMM having to provide alterative accommodatiol
which isionexistent on many cases

KFA 25: Sustainable Human Settlements

Introduction to Key Focus Area

The key role of the Human Settlements Directoragaimithef@ettiements which do not only include the
provision of housing, but ratimrring that housing is within close proximity to necessary social facilities such
as health care, community centers, parks or sporting activities, a polidhsaimurecthat residents

have easy access to necessary services and waddineime®d to travel distances to reach these

activities. Alsbetcreation of affordable andoeated rental stock for the rapidly growing, mobile (migrant)

and upan population within inner city and other locations close to economidcscgpaoititjties

During 2019/20 financial year, Human Settlements Riithatdtatemunicipality has targeted the following

A Provision @50subsidised housing units

A Provision dfLlO0formal sites serviced i.e. roads, water and sanitation

A Registration 201 0beneficiaries for housing opportunities in the National Housing Needs Register
(NHNR)

The Directorate is also involved in the following priority housieg:programm

p>N

Emergency housing programme;

Upgrading of informal settlement programme

Rural housing subsidy programme though PDoHS

Project linked subsidy programme;

Disposal of municipal housing stock (discount benefit scheme);
Social Housing support programme

Corsumer education and Social Facilitation

Beneficiary Administration

Relocation of approved beneficiaries to completed houses
Duncan Village Redevelopment Initiative

D DD D D> D D >
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Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plar2020R21 FY

Sustainable Humar
Settlements
Duncan Village
Redevelopment
Initiative

Housing development in Duncan Vi
has started but progress is very slo
The is a challenge of mushrooming
shacks and land unavailability in Dt
Village.

Verificatoand Installatio
of Bulk Services atibstel
and Gompo Site

Sustainable Humar
Settlements
Subsidised housing
units

The provision of housing units is ste
making progress even though there
challenges caused by vafamiers
such as delaypdocurement process
due to budget shortfall as a result o
responsive bidde
lower than the subsidy amount per
In 2018/19 financial year, there was
illlegal occupation of about 300 hou
Ndancam& Fynboss 1&2. The matt
was taken to Court which later rulec
favour of BCMM to evictpmoject
beneficiaries.

The award of major
infrastructure contracts t
are under procurement.
Conclusion of the
accredited Service
Providers reservation
process in terms of
Munigal Finance
Management Act
Regulation section 14 .

Sustainable Humar
Settlements
Formal sites servict

Human Settlements Directorate is ©
well in terms of providing services li
roads, water and sanitation to indivi
sites.

Since 90 % of the horsattlements
projects include/combine internal
services provision to individual sites
invasion oftes by neproject
beneficiarieso6 r
continuation of work on site.

The award of major
infrastructure contracts \
accderate the pace of w¢
on the provision of servi
sites.

The upgrading of inform
settlements thugh
provision of incremental
services is our amongst
top priorities.

Beneficiary
Registration

The Human Settlement Directorate
providing andidg Beneficiary
Administration as per accreditation
1, the section is doing beneficiary
registration in all housing projects
implemented by the metro. People
are looking for housing opportunitie
encouraged to register on the Natio
Housindleeds Register (NHNR)/Wa
list.

Currently, BCMM has 100 000
prospective beneficiarmgained in th
National Housing Needs Register
(NHNR). In respect of informal
settlements, the BCMM has + 60 0(
households who are residing in info
settlemets. @ce they are registered
and captured on the system they wi
on the system untidstgic wdlbcated

land and budget is available from

Register all people looki
for housing opportunites
National Housing Needs
Register (NHNR).

Thesection will register
potential beneficiaries ot
the HSS system depend
that funding/budget for tt
project is approved by
Province and the project
loaded on HSS as for th
beneficiaries to be
approved and relocated
their completed houses.

RevievAllocation and
Relocation Policy.
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Key Focus Area Current State Rating | Action Plar2020R1 FY
National and Provincial Department
Human Settlement. Once land and
budget is available the sectiod wdl
start to do shack and population su
community engagement/mobilizatio
beneficianyerification, formulation of
master lists, registration of potentia
beneficiaries up until the beneficiari
approved through HSS system and
after thathey can be relocated to the
completed houses.

The challenges encountered are:
Unutilised NHNR/Waiting list during
project implementation.

Allocation and Relocation policy no
being implemented

The Directorate only focuses on
upgrading of Informall&stent rather
than focus to also people staying o
backyard dwellers, disablepl@eo
(special needs), senior citizens (Eld
and child headed homes.

Alignment with the National and ProvirRliahs and Policies

When planning sustainable human settlements, consideration needs to be placed on relevant national, prov
and local policies which would form theflithsislevelopment of these settlements. For the purpose of this
document, information relating to housing delivery have been extracted from selected national, provincial anc
policies. These policiesoatkned and summarised below.

The Housing &, 1997 (Act No. 107 of 1997)

The National Housing Act of 1997 defines the roles of different spheres of government in relation to the deliv
housing in South Africa. In terms of the responsibidieS @férnment in relation to housing dedtazs

(Part 4 Sec 9.1).

The Act defines the functions of national, provincial and local governments in respect to housing developmel
provides for financial arrangements for housing developmmotel-estbry municipality must as part of the
muni cipalityds process of integrated devel opmen
framework of national and provincial housing legislation and policy to:

a) Ensure that:

A The inhabitants of its area of jurisdiction hav¢oaadeguate housing on a progressive basis;

A Conditions not conducive to the health and safety of the inhabitants of its area of jurisdiction &
prevented or removed; and

A Services in respect of wataitation, electricity, roads, stormwater drath&rg@sport are
provided in a manner which is economically efficient.
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b) Set housing delivery goals in respect of its area of jurisdiction.
¢) ldentify and designate land for housing development.

This Act further creates the provision for all sgfereswfent to give priority to the needs of the poor in
respect of housing development.

National Housing Code, 2009

The purpose of the National Housing Code is to set out clearly, inemséveatoprehent, the National

Housing Policy of SoutleaAfrNational Housing Policy comprises an overall vision for housing of South Africa
and the way in which this vision should be implemented. The requirements for the establishment of the Na
Housing Code are set out in Section 4 of the Houd8d Astt No. 107 of 1997). This act requires the
Minister of Housing to publish a code to be called the National Housing Code. The code must contain Na
Housing Policy and administrativairgesd in order to facilitate the effective implenoérttagidNational

Housing Policy.

Breaking New GrousdB NG6, 2004

This document suggests a number of progressive changes to the delivery of housing in South Africa. Sinc
documents approvabaptember 2004 a number of these suggested changes laserforated, the

following is a summary of the major relevant shifts in housing delivery strategy currently being incorporate
policy based on this document.

The new human settlemeatsrpinforces the vision of the Department of Hpusingte¢dhe achievement
of a nomacial, integrated society through the development of sustainable human settlements and quality hou:s

Spatial Planning & Land Use Management Act (Act 16 of 2013)
The Spatial Planning & Land Use Management Act6(At2BID3YIwas signed into law by the President on
5 August 2013.

Whilst the Act is yet to be operationalised and much work needs to be done to prepare the different spher
government for it uhe Act is to become the framework legislatidhepidictice of Spatial Planning and
Land Use Management in South Africa in the future. As such, the Act is to be noted at this juncture.

Link to Sector Plan(s) and Policies

Strategies ar®kctor Plans
A Buffalo City Metropolitan Municipality Spetidrbent Framework (SDF)

The Buffalo City Municipality compiled its 1st GSpeatalobevelopment Framew@RF) in 2003 to
support the devel opment vision, objectives and
Developmm Plan (IDP). This was subsequently reviewed in 2005.

In terms of Section 26(e) of the Municipal System<YAGZAE2000), the Spatial Development Framework

is a legally required component oofaStatuery Manmsci p al
such, the SDF serves to guide and inform all decisions made by the Municipati&l development and

land use management in the area to which it applies.

Policies
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Housing Allocation and Relocation Policy was ap@mwed| iy November 2014 to address:

> > > >

Interference with Beneficiary Master list

National Housing NeRdglister

Accommodate backyarders

People with Special Needs

Integrated Residential Development Programme (IRDP)

The Directorate will review the pali@20/2021 financial year in order to address the following amongst other

issues:
A
A
A

> > D> >

Housing Allocatiopga

Clear qualification criteria

Application of Housing Needs Register which promotes first come and first served basis in the con
existing inforinsettlement upgrade

Inclusion of destitute programme

Enforcement of relocation upon approvaenéftlogainy

Relocation processes and procedures

Relocation structures

Progress and Achievements to date (Highlights)

Directorate of Human Settlememtaged to achieve the following by the end of second quarter 2018/19:

A
A

A

A total df4subsidised housing units were provided in Fynboss/Ndancama

A total d812formal sites serviced were provided in Mdantsane Zéisilés@nd Potsdam
Ikhwezi Blodk 251

A total df07%beneficiaries were registered for housing opportumiiesamah Housing Needs
Register (NHNR)

Achievements:

A National Government AweBest Performing Metro of the year award in 2018/19 financial year.
Challenges
A A majr challenge for the Metro has been the shortatpeafesledind affordable land for housing
provision.
A lllegal invasion of houses during construction phase
A Allocation of houses forquaiifiers
A Bulk Infrastructure non availability furtfeedésys in developing land earmarked for housing
development
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Strategic Outcom

AWELL
GOVERNED
CITY
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OBUFFALO
R o)\

SITUATIONAL ANALYSIS

17.

STRATEGIC OBJECTIVE

To develop and maintain world class infrastructure and utilities.

18.

Thealignment between the strategic oust@tegic objective, Council Ten Point Plan and Key Focus Areas

is depicted as follows

STRATEGIC STRATEGI(
OUTCOMES OBJECTIVE

STRATEGIC
OUTCOME 5
(SA5): A well
governed city

Promote
sound

MUNICIPAL STRATEGIC ALIGNMENT MATRIX

TEN POINT PLAN

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KEY FOCUS AREA

KFA 30: Governance Structures

financial and
administrativ

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 31: Risk Management

capalbities

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA32: Stakeholder Participation
Customer Relations

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 33: Policies aneLBws

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 34: Intergovernmental Relati
(IXR) and International Relations

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 35: Commications (Internal a
External)

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 36: Corporate Marketing
(Branding)

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 37: RevenManagement

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 38: Expdtde and Supply Chi
Management

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 39: Budget and Treasury

TPP 4: O&M

KFA 40: Corporate Asset Manage

TPP 1ONSTITUTIONAL

SERVICE DELIVERY & O

KFA 41: Human Capital and Skillg
Development
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STRATEGIC STRATEGI&

OUTCOMES OBJECTIV

TEN POINT PLAN

THP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KEY FOCUS AREA

KFA 42: Gender, Elderly, Youth a
Disabled (Vulnerable Groups)

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 43Performance Management
and Monitoring and Evaluation

TPP 10: INSTITUTIONAL
SERVICE DELIVEROM

KFA 44: Fleet Management

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 45: Employee Performance
Management

TPP 10: INSTITUTIONAL
SERVICBELIVERY & OM

KFA 46: Human Resources
Management

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 47: tarnal Audit

19.

The following strategic priorities applicable to this Strategic Outcome have been ide2iifi220R0ing the

IDP Review:

STRATEGIC PRIORITIES

MTSF 2019/2024

PDP

BCMM Mayoral Lekgotla

Priority 1: A Capable, Ethical
Developmentab&t

Goal 6: Capable democrat
institutions

MGDS Strategic Outcome 5: AW
governed City:

>\

Priority 1 Service Delivery
Accounf20162021)
Priority 2 Revenue
Management

Priority 3Automation of
SCM

Priority 4 Sewer Diversion
Tunnel Funding

Prioty 51 Improve risk
management culture
Priority & Implementation
fraud prevention plan
Priority ¥ Limited capacity
MGDS hit

Priority 8 Fiveyear review
of MGDS

Priority ® Lack or reporting
from Ward Councillors
Priority 10Low Collection
Rate

Priority 11 Indigent
Management System
Priority 12 Operating
deficits

Priority 18 Productivity of
the work force

> > > > > > > > > > >

>\
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19.1 KFA30: Governance Structures

Introduction to Key Focus Area

In pursuit of promoting public accountability and broaderaniripabionpthe City demonstrated a strong
commitment to commegdtitred participatory approaches in the management of the municipality. Extensive
involvement of communities in palipiEinning, through established institutional arrangememtedemonst
the Cityéds commitment to the promotion of publi
engaging communities through the utilisation of various gauecharseat both the Executive and
Legislative components of Gounci

This ensures active participation of communities in the development of their areas and ensured that the munic
is accountable to the public. Amongst others, the folloadntheéntiiithtives undertaken to express and
demonstrate the municipat y 6s commi t ment to providing the co
municipal governance, management and development.

The Council
BCMM Council seats in the East Lotyddal3in a monthly basis and on special meetings as pertdhe approve
Institutional Calendar. The council has a Total number of 100 seats. A total of 51 Councillors is require
constitute a Quorum for meetings. The Council is constituted as follows:

I. The Executive Mayor, Councillor X.A. Pakati

il. The Deputy Executiaydt, Councillor Z.P. Matana

iii. The Speaker, Councillor S.A. Mtsi

iv. The Chief Whip of Council, Councillor N. Marata

Traditional Leaders
i. Bacela, Vumile Peter
ii. Makinana, Andile
iii. Makinana, Mvuzo
iv. Jongilanga, Khulile Eric
V. Jali, Bethwell Bangumzi
vi.  Toyise, Isaac Michae
vii.  Ngwala, Melumzi Malcomess
viii. Dayile, Noludwe
ix. Phakamile, Stanley
X. Siciko, Mnyamezeli
xi.  Pako, Nkosinathi Mathews
xii.  Mdunyelwa, Msondezi
xiii. ~ Sityo, Mpumzi Honeybrook
xiv. PatoNtombolwandle Nomasomi
xv. Mkokeli, Kansile
xvi. Bentshu, Mphuthumi Gladman
xvii. Jongilanga, Mandisa Miranda
xviii. Kulashe, Thembela Rosebella
xix. Vazi, Mlandeli
xX. Vacantx1l
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Mayoral Committee
i. The Executive Mayor, Councillor X.A. Pakati (Chairperson)
ii. The Deputy Executive Mayor, Councillor Z.P. Matana (IDP and Organizational Performanc

Management)

iii. Councillor S. Toni (ktfacture Services)

iv. Councillor M. Vaaibom (Economic Development and Agencies)

V. Councillor N.M. Mh({plaman Settlement)

Vi. Councillor A.O. Mnyute (Health and Public Safety and Emergency Services)
vii. Councillor P. Nd¢lakatala (Spatial Planning and Dewatlopme
viii. Councillor N.P. Peter (Municipal Services)

iX. Councillor H. E. Neday (Finance)

X. Councillor Bauli (Corporate Services)

Xi. Councillor X. Witbooi (Institutional Operations and Civic Relations)

Portfolio Committees
i. Corporate Services Portfoliorilitan
il. Economic Development & Agencies Portfolio Committee
iil. Finance Portfolio Committee

iv. Municipal Seces Portfolio Committee

V. Health and Public Safety & Emergency Services Portfolio Committee
Vi. Human Settlement Portfolio Committee

Vii. IDP & OrganizationaldterAnce Management Portfolio Committee
viii. Infrastructure Services Portfolio Committee

iX. Institutional Opeasas & Civic Relations Portfolio Committee

X. Spatial Planning & Development Portfolio Committee

Other Council Committees
i. Ethics Committee
ii. Petitions Conttee
iii. Rules Committee

iv. Social Facilitation Committee

V. Womends Caucus Committee
Vi. Municipal Public Accounts Committee (MPAC)

Vii. MultiParty Committee
viii. Audit Committee

iX. Risk Managemeé&Zammittee

Top Management of the Municipality comprises of the Ciaypdldéepts of Directorates situated in the

Corner of North and Oxford Street, EL CBD in Trust Centre Building. The City Manager is the Administrative
and Accounting Officer of the Municipality. As such, he reports directly to the EXéeuilediithor.

City Manager is set out in legislation, inclusive of the Municipal Structures Act 117 of 1998, Municipal Systen
32 of 2000 and Municipal Finance Management Act 56 of 2003.
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Council has recently approved the disestablishmantaibéte & Municipal Services and the consequent
establishment of two new Directorates of Solid Waste & Environmental Management and Sport, Recreation
Community Development and the administrative structure has the following Directorates:

L City WMafiegFdledy 0

Directorate: Executive Support Se(Fited)

Directorate: Corporate Servi¢eied)

Directorate: Economic Development and AdEilieids

Directorate: Infrastructure Ser(iEgied)

Directorate: Solid WasteEandronmeal Managemen(Vacant)

Directorate: Sport, Recreation and Community DeVe\acagr)

Directorate: Health, Public Safety and Emergency Fdietes

Directorate: Finan¢€illed)

Directorate: Spatial Planning and Develo(fied)

Diretorate: Human Settlemeffigled)

DD DD D> D D> D

Following the strategic engagements at the Mayoral Lekgotla and the Council Lekgotla held during 2017, ar
Diagnostic Assessment conducted by GTAC, the City Manager has appointed a Progsporesdsh that is

for strategically managing the Institutional Review of the BCMM functions and alignment of the organisat
structure. This initiative will assist BCMM to institutionalise and implement its 2030 Metro Growth and Develo
Strategy (MGDShelstrategg out |l i nes the citybs economic growth
ha gveMdr ned, green, connected, innovative and pr

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 F
IA Audit Plan: Governance, Compliance ¢ Review the Governan
Regulatory Review Structures
Governance The capacity building programmes for off Capacity Building
Strictures and councillors should be institutionalisec Programme
that officials meet gmescribed minimum
competency neigements and councillors al
able to fulfil their duties.

Alignment with the National and Provincial Plans and Policies

This KFA is linked to the following Provincial an®iatmialPolicy Framework:
A Municipal Struares Act, No.117 of 19@8jch stipulates the roles and responsibilities that each
structure within the municipality should perform.
A National Development Pléilding a capable and developmental state.
A Munici@l Systems Act (Act 32 of 20@Mch stipates inter alia that the respective roles and
areas of responsibility of each political structure and each Political Office Bearer of the Municipalif
and of the Municipal Manager must be defined.
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Link to Setor Plan(s) and Policies

Strategies ané@&or Plans
A Metro Growth & Development Strategy (vision 2030): Strategic ®utetijoeedned city
A Workplace Skills Plan
A Employment Equity Plan

Policies

A Funeral Policy for Councilors or Freemen
A Organisational Design Policy

19.2 KFA 31: Risk Management

Introduction to Key Focus Area

The City recognises risk management as one of the cornerstones of sound and responsible municipal goverr
Apart from complying with the MFMA requirement that the municipality establishes and maintains a syste
amongthers, managing risks, rislagesmnent is positioned as a strategic management function that enables
and facilitates good governance practices. The Risk Management Department is responsible for overse
guiding, facilitating and monitoring varimumsssgé governance, risk maradeamd compliance in the
municipality.

Key among the responsibilities of the risk unit is developingg mashitoting por t i ng on t he mi
risk profile. A combination #btmgitom (mainly considethe IDP and metide SDBIP) and bottotop

approaches (considering the departmental performance priorities) was taken to atifieegstratigidden

risks of the municipality. The Key Risk Indicators (KRIs) for all the categoriek ofesgatefjned to bring

further structure and focus to the way the mitigation of these risks is monitored.

Top Five Strateqgic Risks

A Infrastucture:Infrastructure unable to meet service delivery needs and requirements
Contracts ManagemeRDor camacts management
Waste Managemeitability to render efficient and effective waste and refuse removal services
ICT Networknadequate devel@mnand management of ICT network and infrastructure
Electricitylllegal & nemetered electricity conmestiocluding theft and tampering

v > > >

Current State and Action Plan

Key Focus Area | Current State Rating | Action Plan 2020/21 FY
Implementation of Migration from Manual to Automated Syster
Risk Action Plan process is currgrdlt bid specification stage f¢
(monthly) the procurement of entefvide risk
management software)
RiskManagement Table quartely progress reports to Top

Management, risk committee and Audit con
Develop an enterpr . Educate staffidhe enterprise risk manageme
A

risk management strategy.
strategy and policy
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Alignment with the National and Provincial Plans and Policies
Legislatioprescripts governing risk management include:

Municipal Finance Management Act 56 of 2003
King IV Report on Corporate Governance
PublicSector Risk management framework
COSO framework

ISO 3100

v >y D> D

Link to Sector Plan(s) and Policies

Policies

A Enterprise risk management policy

Progress and Achievements to date (Highlights)

A The City has been able to establish a risk management comnsitie ferspverseeing
implementation of risk management activities and is functional and reports to the audit committ
on a quarterly basis. Further to the establishment of the ttem@iijtdeas managed to
improve on its risk maturity level assedstrough the National Treasury risk maturity
assessment tool.

Challenges

A The Major challenge within the risk management is the institutional culture, risk management
not embedded the operations of the institution.

A Planning is not yet risk Bates is impacted by the risk maturity level of the institution, risk
management ought to influence the strategic planning of the institution.

A The current structure of risk manage®emnibd speak to the functions of the unit and as
such negativelypacts on the full effectiveness of this unit.

19.3 KFA 32: Stakeholder Participation & Customer Relations

Introduction to Key Focus Area

The goal of the Buffalo City Metro on Good GosethBobéic Participation is to realize a viable and caring
institutin that will promote and support a consultative and participatory local government. Good governance
the main a participatory, transparent, democratic and accountable sysiece.ofDpwetopmental local
government legislation put in placenmisethéor community interface so as to create enablers to realize good
governance within a municipality. The key focal area within good governance is that good governance
responsility of all service delivery directorates / units and as sacharugiciiete expression in their
operational plans. The strategic intent of good governance and public participation is to ensure that BC Me
accessible to its citizens. Thikigie pi ng wi th the curr entcerimadiand ci pal
devel opmental Cityo.

Mechanisms to promote a culture of community participation
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In terms of Section 43 of the Municipal Structures Act, a municipality through appropriate mechanisms, proc
and procedures must involve the local commbaitgewvelopment, implementation and review of the
Municipality6s maoshkalstivedobtild ssyrang leadership, With dearMisidn, maximum
participation by the community, the private sector and all stakeholders to mees thiealizencl fiild a
solid foundation for growth and | asting prosper:i

Buffalo City Metro has within its realm of development established different platforms to enhance participaton
governance.

Involving our communities
The National draftipp guideline on public participation details the following basic a$spulitons
participation:
A Public participation is designed to promote the values of good governance and human rights;
A Public participation acknowledges a fundamental rigieiopie aib participate in the
governance system;
A Public participation is aesigo narrow the social distance between the electorate and elected
institutions.

Mechanisms in brief

Tools Example
BCMM Public Participati¢ There is an approvelit Participation Strategy adopted by C¢
Strategy 2011to provide for mechanisms by which the public may parti

affairs of the Municipality and to clarify roles and responsibilit
role players and interestetiggHowevethe Biffalo City Metropoli
Municipality will embark on a process of reviewing the curren
incorporate new innovations. The Public Participation
demonstrate community involvement in the IDP development.
Ward Commies These are critigdhtforms or organs of peoples power our com
use to interface with their municipality throughout the 50 ward
the community of council decisions, community rights a
municipal affairs etc. Community infomaidgcouncilor dfeir
concerns.They form the bridge between Metro and commt
facilitating proper communication.

Community Developmen) There are 33 CDWs working in 50 wards of BCMM, 16 (East
Workers (CDWS) (Mdantsane) 9 (King&\illi6 s T o wds have nd CDW§Wsowe
those wards are serviced by nearest CDWs. They have a fu
office with IT equipment and telephone. They get assistanc
operational needs i.e. stationery, transport, to enable them &ir
functions effently and effectively.

CDWés assist with community
participation programmes i.e. IDP Budget Roadshowsdenadirg
signing of Development initiatives, poverty alleviation muitcttied
developmme undertakings are being planned and implem
partnership with ward committees.

Public meeting or imbizo| Informing the community of council decisions, community right
municipal affairs etc.

Community informing councillors and offibeilsissues that conct
its inhabitants.
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Tools

Example

Council meetings open tc
public

Informing the community of council decisions, community right
municipal affairs etc.

Annual report

The key instrumef engagement with the public and pad\adrsigh
responsibility includes the obligation to bring key issues of ¢
performance and financial accountability to the attention of th
to further elicit public input on these matters.

Surveys Informing the municipality ofetb@srof a local ward, or of the ley
satisfaction with the delivery of a service.
Newsletter Informing the community of council decisions and municipal a

Posters, loudhailers,
banners, email
notification, media advert

Inform public of anm@var meeting, e.g. council meeting or IDP
hearings.

Access to Information Ac
Manual

Communities and stakeholders are allowed by law to access i

State of the City Address

The Executive Mayor outlines the programme for the year anc
conmunities can track municipal service delivery programmes

Community Development
Workers

To i mprove service delivery
constant interaction betwgovernment and communities.

IDP Stakeholder / Rep
forum

Metro inveds stakeholders in the IDP, Budget, Performance
management system, performance assessment and service d
agreements processes.

IDP, Budget Hearings

A platform &ncourage residents to play a role and participate
becoming authors of their owglament through making direct i
in the IDP.

Ward Based Planning

The rigorous involvement of communities in the planning proc
develop their areas and plaefeice delivery.

Current State and Action Plan

Key Focus Area

Current State

Rathg | Action Plan 2020/21 FY

Reviewal of Public
Participation Strategy with
consideration of contempo
innovation for effective
community participation
between Council and
Community.

To provide mechanisipsvhich the
public may participate in the affai
themunicipality and to clarify roles
responsibilties of all the role playg
maximise community participatior
matters of local government.

Stakeholder Monitoring and support the To intensify capacity building for

Participation & | functionality of ward committees.

Customer committee® help

Relations accelerating service delive
and foritem to succesfully
execute their mandate.
Empowernment of To provide information and learni
communities with knowled. experiences to equip and empow
so that they can effectively citizens to participate in democral
participate in governance processes by conducting one civi
issues. education programme in each qu
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Alignment with the National and Provincial Plans and Policies

ThisKFA is linked to the following Provincial and National Strategic Policy Framework:

The South African Constitution of 199ges:
Section 151(1) (dunicipalities are obligated to encourage the involvement of communities and
community organizations ial davernment.
Section 152(1) states that local government must encourage the involvement of communities a
community organizations in mattezal@fdeernment.
Section 195 (e) in terms of the basic values and principles governing publit pdenmiptiaterd s
needs must be responded to, and the public must be encouraged participate in policy making.
The Municipal Structures Act 117 of 19%hiaaded in 2000 and 2G®)w for category A Municipality
with sugouncil or ward participatory systarnabegory B Municipality with a ward participatory system
and Executive committees or Executive Mayors must annually report on thecomaohveitiestaoid
community organizations in the affairs of the Municipality.
The Municipal Systems Act 32@Qequires a Municipality to develop a culture of Municipal governance
that complements formal representative government with a sysiatargfguméiciance to encourage
and create conducive conditions for the communities to participatipal thatkéus, including the IDP
performance Management system, monitoring and review of performance, preparation of budget, stra
decisions @rMunicipal services. The Act further compels Municipalities to establish appropriate mechanisr
processrad procedures to enable the local community to participate in the affairs of the Municipality.
The National draft policy guidelorepublic partiatpn details the following basic assumptions of public
participation:
- Public participation is desigrmawtaote the values of good governance and human rights;
- Public participation acknowledges a fundamental right of all people to partieipatede the gov
system;
- Public participation is designed to narrow the social distance between the edémtamtate and
institutions.
The Municipal Structures Adt7 of 1998pecifically outlines the structures and processes required to
effectively implememblz consultation and participation in the matters of the municipality. The Act furthel
establishes warmhemittees which consist of ten members and chaired by the ward councillor.
Traditional Leadership and Governance Framework Act 41 sfi@dl@®shat traditional leaders
should be part of democratic structures at the local government lexaehatiieirelationship with
municipalities, traditional leaders are expected to facilitate public participation in policy and service deli
initatives that affect rural communities.
The Municipal Finance Management Act 56 of&00®r the papigiion of the general public in the
municipal budget formulation process in line with Chapter 4 of the Municipal Systems Act.
The Municipal Propefates Act 6 of 208#pulates that a municipality must extensively consult with its
citizens before it pthoits rates policy.

Link to Sector Plan(s) and Policies
This KFA is aligned with the following Strategies, Sector Plans, Policies amdapylicabi@yher

Strategies and Sector Plans
Buffalo City Metropolitan Municipality Public Particitafjor2Gira
Metro Growth & Development Strategy (vision 2030): Strategic Awetijoecsned city.
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Progress and Achievements to date (Highlights)

Public Participation Strategy

A service provider had been appointed for reviewal of the Palibn Faréigy to consider contemporary
innovation for effective community engagement between Council and community. The Strategy is intend
provide for mechanisms by which the public may participate in the affairs of the municipaligég and to clarify
and reponsibilities of all the role players and interested parties.

Ward Committees

Ward Committes® fully functional in all BCMM wards and were trained in Project Management and Ward
Based Planning, the training was essential for planmtensematatn of programmes in their respective

wards.

Ward Committees participate in municipal activities, amongst others IDP Rep Forums, IDP Budget hearings
State of the City Address, Indigent registration campaigns, MPAC Public HearingsyCW(ardl Open d
Cauncillors feedback General meetings and Mayoral Imbizo.

Civic Education
Civic education was launched in 20d8namainity dialogue was held in November at ward 35 in November
2018 with the Theme: APEOPLE | NT@ONVERSATI ON TO

Challenges

A Insufficient funding for capacity building of Ward Committees and Civic Education Programmes.

A Poor working relationships between Ward Councillors, Community Development Workers and the W
Committees.

A The shortage and availabilitylleffel@ublic Participation staff to fulfil their functions effectively.

A Poor response by Directorates on received queries and complaints from the community concern
service delivery resulting in Public Participation Practitioners not beirtdablertthepoissues
in the next meetings in an endeavour to assist Ward Councillors on Ward issues.

A Ward Committees scared to report on sensitive issues because of the attitude they get from t
community. (Lack of accountability).

A The Unit operatinitheug permanent Administrative official impact negatively on administrative issues.

19.4 KFA 33: Policies and Bws
Policies

In accordance with Section 11 of the Municipal Systemumidigtality exercises its legislative or executive
authority yassing and implementing policies-favisby

The status of municipal policies dend<dipn the Buffalo City Metropolitan Municipality is outlined in this section.
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Directorate Policy Name Council Council | Responsible Perso| Rating
Approval | Minute No.
Sponsorship Polic 2013/05/29) BCMC 63/07 Manager: Compliar
Unit
Effective
date
2013/05/13
Knowledge 2013/08/30| BCMC234/1] Head: IKM, Resea
Management Poli & Policy
Effective
date
2013/09/01
% ICT Disaste 2015/11/25| BCMC Manager: ICT
0 Recwery Plar 611/15
< Policy Effective
< date
E 2015/11/26
= Information an 2015/11/25/ BCMC Manager: ICT
O Communication 611/15
"-I_-J Technology Secul Effective
= Policy date
o) 2/015/11/26
] User Accour 2015/125 | BCMC Manager: ICT
(E) Management Poli| Effective | 611/15
T date
o 2015/11/26
Petition 2012/05/03| BCC 122/12 Original own&M:
Management Poli Public Participation
Effective
date Office of the Execut
4 2012/06/01 Mayor
Q
E Declaration f( 2009/07/27) BCC 29/09 | Original owner w
'{',)J financial/benefits GM: Organizatior
IE Councilors Effective Support.
o) date
& 2009/09/01 Office of Speaker
o) Sanitation Policy | June 2006 | According t Manager: IEMP
o IEMP,
> Information
I5 not available
O GIS Oerationa 2013/09/15| BCMC Manager: GIS
= Policy 412/13
L
e Budget Policy | 2019/05/29) BCMC GM:  Budget
w Effective | 256/19 Treasury
% O date Management
<0 2019/07/01
T '5.':J Capital 2019/05/29| BCMC CFO
o Infrastructure Effective | 256/19
Investment Policy
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Directorate Policy Name Council Council | Responsible Perso| Rating
Approval | Minute No.
date
2019/07/01
Funding an| 2019/05/29| BCMC CFO
Reserves Policy | Effective | 256/19
date
2019/07/01
Long Term Finan¢ 2019/05/29| BCMC CFO
Planning Policy | Effective | 256/19
date
2019/07/01
Credit Control al 2007/05/02| BCMC GM: Revenu
Debt Collectic 239/15 Management
Policy
Supply Chai 2013/10/30| BCMC GM: SCM
Management Poli 458/13
Contractor 2015/09/30| BCMC GM: SCM
Development Poli 468/15
Tariff Policy 2019/05/29| BCMC GM: Budget &
Effective | 256/19 Treasury
date Management
2019/07/01
Virement Policy | 2019/05/29| BCMC GM: Budget &
Effective | 256/19 Treasury
date Management
2019/07/01
Property Rat¢ 2014/05/28) BCMC GM: Revenu
Policy 239/15 Management
Indigent Policy 2014/05/28| BCMC GM: Revenu
147/14 Managemen
Long Tern 2019/05/29 BCMC GM:  Budget
Borrowing Policy | Effective | 256/19 Treasury
date Management
2019/07/01
Asset Manageme¢ 2015/05/29| BCMC GM: Corporate As
Policy 239/15 Management
Investment ar 2019/05/29| BCMC CFO / GM: Budget
Cash Managemer Effective | 256/19 Treasury
date Management
2019/07/01
= W (| Housing  Allocati| 2014/12/11) BCMC HOD: Huma
S Z w i 5| Policy 551/14 Settlements
T w2
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Directorate Policy Name Council Council | Responsible Perso| Rating
Approval | Minute No.
Effective
date
2014/11/19
Housing Relocati 2014/12/11| BCMC HOD: Huma
Policy 551/14 Settlements
Effective
date
2014/11R
Organizational Support
Language Policy | 2010/08/31| BCC 263/10 GM: Organizatior
Effective dat Support
2010/08/31
Grarin-Aid Policy| 2000/05/08| BCMC GM: Organizatior
Effective | 124/15 Support
date
2000/05/09
Loss, Theft ( 2009/12/08 BCMC GM: Organization
Municipal Propert| Effective | 284/15 Support
date
2009/12/09
Records 2007/12/05| BCC 320/07 GM:  Organizatior
Management Effective Support
ﬂ date
@) 2007/12/06
= Cellula Allowanc{ 2010/05/04| BCMC292/1 GM: Organisatior
@ . )
w Policy Effective Support
3 date
= 2010/05/05
é Funeral Policy f 2005/05/25| BCC 88/05 | Was GM
9_ Councilors ( Organisational
[0 Freemen Support
S Now:  Office
Executive Mayor
Human Resources
Discorfort  Level{ 1993/04/05| 30947 Occupational Ri
and Heat Stress Coordinator
Dress Code Polic) 2000/05/10| N/A GM: Huma
Resources
Employee 2013/06/21| BCC 267/13 GM: Huma
Performance Polic Resources
Performance a
Management
Employee Wedbs| N/A N/A Occupational Ri

Policy

Coordinator
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Directorate Policy Name Council Council | Responsible Perso| Rating
Approval | Minute No.
Employee/Staff | N/A N/A GM: Human
Provisioning Resources
Employment N/A N/A Manager: Labo
Relations Relations
Housing  Subsi¢ N/A N/A Manager:
Scheme Remuneration a
Benefits
Occupational Hea N/A N/A Occupational Ri
and Safety Coordinator
Organizational N/A N/A Organizational Des
DesigrPolicy
Protective Over| 2002 N/A Occupational Ri
and Footwes Cooréhator
(Personal protecti
0 attire and equipmg
8 policy)
S Progression Grad 2004 N/A GM: Huma
o Resources
w
n Performance a
L|I_J Management
< Quialification 1994 N/A Manager:
% recognition policy Remuneration a
& Benefits
@) Rainy Day Policy | N/A N/A Manager: Labo
@) Relations
Substance Abuse, 2005 N/A Occpational  Ris
Coordinator
Leave Policy N/A N/A Manager:
Remuneration a
Benefits
Sewer Allowance| 2016/03/20| Awaiting fini Manager:
report fron Remuneration a
Council Benefits
Permission to hal Effective | N/A Original owner w
second Employm¢ Date GM: Compliance
and/or be involvi November
in any Bsiness 2005 GM: Huma
Venture other th Resources
as an employee
Scarce Skills Poli¢ 2010/10/05) BCC 364/10 GM: Humal
Resources
Performance a
Management
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Directorate Policy Name Council Council | Responsible Perso| Rating
Approval | Minute No.
m Travé and| 05/10/2010 BCC 333/10 GM: Huma
O Subsistence Polic Resources
> Performance a
04
w Management
ﬁ Gifts and Benefits N/A N/A Original Owner w
I:: GM: Compliance
[0
8 GM: HR
x Conflict of Interes] N/A N/A Original Owner w
8 GM: Compliance
GM: HR
Land Administration
0] Disposal q N/A N/A GM: Proper
P Immovable Capi Management
% Assets by th
< municipality and
o municipal Entities
E Land Managemer| 2007/11/20| DP 192/07 | GM: Propert
UEJ Management
o
O Architecture
'-'>J Outdoor Amrtising 2010/ 08/1€ BCC211/10 | GM: Developme
I-IDJ Signage Policy Planning
City Planning
Shipping Contair] 1998/ 09/01 CL450/98 | GM: Developme
Policy (821/98) Planning
IéI:J Roads
) Provision of Roa 2006/06/01| N/A GM: Roads
Y% in Informe
a O Settlements
'J) E Expanded  Pub| September| N/A Manager: PIU
< W Works Programm| 2012
@ wn
L Fleet Management
= Fleet Managemer| February | BCC 15/05 | GM: Flee
2005 Management
Public Safety
Carrying of Firearl 1991/028 | CL 27610 | GM: Publigafety

HEALTH AND PUBLIC
SAFETY

Environmental Health

Cultural
Slaughtering k
persons who belo
to indigenou
religions and tf
Muslim faith

2003/04/29

BCC 63/03

GM: Health
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By-laws

No. | Directorate | Policy Name

| Rating

BY-LAWS: STILL IN A PRCEES PUBLIARTICIPATION

1.| Dilapidated Building and slightly neglected structures
2.| Disaster Management
3.| Installation of Electronic Communication Facilities
4.| Municipal Health and keeping of animals.
BY-LAWS AT STAGE OF PROCLAMATIONRRAOYAERICIAL GOVERNMENT
5.| Out-Door Advertising .
v
6.| Fresh Produce Market
7.| Arts Culture and Heritage
;
8.| Cemeteries and Crematorium
9.| Municipal Parks and Conservancy
10 Events Blaw
h
11 Informal TradingB:
”
OTHER BIYYAWS
Fire & RescuBervces
12 East London MunicipaRggulations for Controlling and Licencing the Storage v
and Having of Inflammable Substances, P.N. 863/1970 dated 30 October 1
13 East London MunicipaRggulations for Controlling and LicenSigy sigetileeping
and Having of Inflammable Substances: Correction Notice P.N. 207/1971 d
February 1971
14 East London Municipafitytendment to thelByv for Controlling, Keeping and H
of Inflammable Substances P.N. 337/1983 datedaBBJune 1 v
East London Municipaltgnendment to thelByv for Controlling, Keeping and H
Inflammable Substances, P.N. 246/1991 dated 22 March 1991 v
15 Standard Byaw Relating to Fire Brigade Services: Standard
16 ByLaw in terms of Section 1fTedfire Ryade Services, Ordinance 14 of 1978
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No.

Directorate | Policy Name |

Rating

17

Fire and Emergency Services South African National Standards:

A SANS 332 Fire Detection & Alarm Systems for Hospitals

A SANS 1128 Firefighting equipment Part 1. Components of undergro
above ground hydrantesys

A SANS 1123 Firefighting equipment Part 2. Hose couplings connecto
branch pipe & nozzle connections

A SANS 1253 Fire Doors and Fire Shutters

A SANS 1@&¥1 Handling storage distribution and maintenance of lique
petroleum gas Part 1. 500 li2@0 litre

A SANS 1008¥ Handling storage Part 4. Transportation of LPG in bulk

v

Law Enforcement Services & Traffic Services Dept

18

Streeflrading Byaw

19

Liguor Trading Hourd By

20

Businesses Littering & Dumpihg\By

21

Fireworks Byaw

22

Roads & Street-Byw

23

Advertising Signs & the Disfigurement of the Front or Frontageslo@\Btreets [

24

Parking Meters-Baw

25

Control of Dogs-Bgw/Keeping of Dogs aw

26

Public Buses and Taxit &8y

27

Noise Nuisance-Byw

28

Removal of illegal bush dwelldasviipquatting-layv)

[kttt

Disaster Management Dept

29

Disaster Management By (draft still to badopted & confirmed by Council)

Municipal Health Services Dept
30 Environmental HealtH.By to be replaced by dpali Health Services Municipal
Health Nuisance & Keeping of Anirtaw Byraftstill to be adopted & confirmed v
Council)
31 Noise Nuisance-
i 2
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19.5 KFA 34: Intergovernmental Relations (IGR) and International Relations (IR)

Introduction to Kelfocus Area

The ultimate goal of Development Cooperation, International Relations and Intergovernmental Relations is to
on the implementation of development cooperation programmes, international relations and intergovernma
strategies and progsatimat creas awareness, improves organizational, social, cultural and developmental
objectives and goals of the Metro through partnerships, agreements and engagements with local, nationa
international partners, donors and stakeholders. To fegaggioational, regional and international
partnerships to improve municipal services and functions, attract resources, and improve skills. The atte
should be directed into the world development agendas which shall include globaljzatisntdwed its

society, to millennium development goals, human security, gender equality, environmental conservations, h
rights, etc.

International Relations

International Relations is a national function delegated to local governmigunfaldh&igfavietro is guided

by South Africads foreign policy is guided by gt
which sets out a ldagn vision that seeks to address the triple challenge of unemployment, poverty anc
inequalityand put South Africa on a path towartlshomgvelopment and prosperity.

In this regard, Chapter 7 of the NDP envisions an active role for South Africa in the region, the continent ar
world. The country seeks to build strategic partnedskiglsdorent to advance its national interests and
promote the enduring values that define the nation, namely democracy, human rights and good governance

The country continues to pursue regionamentpol i ti
through sustained Seflith solidarity and mutually beneficial relations with the North. The adoption of the
strategy for the BRICS economic partnership is expected to facilitate trade and investment, enhance market &
opportunities and fecilie mar ket i nterlinkages between the co
expected serve as an instrument for financing infrastructure investment and sustainable development proje
the BRICS and other developing countries and emergicgmoaniat

On alocal level BCMM is also guided by the International Relations Framework. The framework which is al
to the SA Foreign Policy looks at city to city partnerships and twinning with partner cities abroad. This Frami
promotes partnepEhacross the world in ways which will ensure maximum learning, synergy and promotion
our national interest, including investment promotion.

The role of local government in IR has moved significantly from the symbolism of the past @tioneaningful inter
of mutual benefit with far reaching implications for the image of South Africa and the development agendz
local government level i.e attainable economic benefits.

In this regard it has been determined that the growing demands and cathpiriasrofriinicipal service

delivery imperatives has impacted significantly on the range and depth of skills and competencies required
within the municipal economy thereby necessitating serious consideration of municipal international relatiol
an increasingly viable conduit for scarce skills and resources. BCMM in line with its developmental trajec
embraces its metro status however the demands on capacity and resources is still a challenge.

The aim of BCMMOs pitieséandeonosshisiiops wi th internat.i

a. Facilitate information and knowledge sharing;
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Equip councillors and officials with additional skills and capacity;

Build managerial and technical capacity;

Promote Buffalo City Municipality as an attractive location foarioviestrisemt

Develop project partnerships for mutual benefits;

Explore new ways of performing its core business of service delivery;

Address regional and global challenges that have local impact which need to be tackled on
broad basis like clin@dtangeand

h. Contribute to global understanding, solidarity and peace.

@ eooo0CT

Therefore, the Metro maintains its current partnership agreements and aims to seek out new partnershij
strengthen institutional capacity and obtain support for human resbuaicakilld wevelopment and

access to international aid and as well as funding for community development projects and programmes. /
focus of some of the current partnerships are on issues affecting not only Buffalo City but other cities in the 1
Thesdssues include matters of youth, human rights, climate change, service delivery and other developn
challenges facing municipalities.

Intergovernmental Relations

The South African Constitution,1996, puts emphasis on fact that, theahgeeyephergsre distinctive,
interdependent and interrelated. In May 2014 the Buffalo City Metropolitan Municipality Intergovernme
Relations (IGR) Forum was launched. The IGR Forum was launched in terms of the Intergovernmental Relz
Framework B@005Act No.13 of 2005) which is located in Chapter 3 of the South African Constitution,199
which sets out the basic principles and valugseddtoe government and intergovernmental relations.

Section 41 of the Constitution requires araAtroBfto:

a. Establish and provide for structures and institutions to promote and

b. facilitate intergovernmental relations; and

c. Provide for appropriate mechanisms and procedures to facilitate the settlement of
intergovernmental relations disputes.

The Far moécsis is: o

Unlocking of bottlenecks in government programmes and projects which hinder services to tl
community;

Sharing information on government programmes for support, joint participation or sharing wi
communities; and

Discussion on resourcegilald to the Metro and the process of the accessing of the
resources.

Therefore, IGR seeks to improve integrated planning with other spheres and agencies of government; en
Sector departments on issues and projectctbasarting with BCMM; amdlyoresolve challenges faced
within wards on functions that are not part of BCMM responsibilities.

The IGR Forums hosted by BCMM tagledritsn the Intergovernmental Relations Framework Act, 2005 (Act
No.13 of 200%6¢hted in Chapter 3 of the @dtittan Constitution, 1996, the basic principles and values of co
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operative government and intergovernmental relations requires integrated planning across all sphere:
governments IGR Forum meetings are held aéléiasts a year with Sector Deeats, Statewned

Enterprises and municipal departrAetite IGR Forum meetipggyrammes of government are shared with

all stakeholders; projects and funds for projects in BCMM from Sector and National i2ppaidchents a
challenges wisiervice delivery or key assets eg the Port are discussed, IDP outreaches and timelines al
provided so sector departments can participate, feedback from the Imbizos is shared for input, introducti
government modelsifiagplementation are commudiaategeneral government information and concerns are
raised and shared. In addition, BCMM also holds IGR Roundtable Sessions with Sector Departments and re
BCMM departments to resolve issues raised in the |Geetogantorthermore, BCMMhalds the IGR

Core Group comprised of the OTP, COGTA and BCMM departments to discuss the agenda for the IGR Fc
and also to look at approaches to resolve challenges that could be hindering the smooth coordination of
amongst all spheres of govethmen

The municipality is engaged iamnotecipal planning; however, this occurs across the municipality and there is
no formal reporting by departments on these planning sessions. This needs more strengthening as the Buffal
Metro is regarded asgiaml hub and has a huge impact on its neighboring municipalities and vice versa and
more strategic sessions need to be held with neighboring municipalities especially in the Amathole region.

More recently due to climate change effects the ne@duficipaeplanning became apparent. Through the
Cooperation with the City of Oldenburg in Germany, an awareness raising water project was approved for B
BCMM brought aboard Amathole District Municipality and Amabhlati Municipality togethtef Witht&epartm
Affairs and Amathola Water to look at working together in protecting the catchment areas as all three municip
relied on the catchment for their water resource. The project looked at challenges experienced in the municip
and hownibrm communication messages could be used by all the municipalities for communities to protect :
use the resources responsibly.

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 F
Global, national and local challer Soliticing New City to (
that have social, cultural and Partnersps in the
economic impact leading to following countries:
unemployment, poverty and ineq - Sweden
requiring need for strategic - Rus=a
partneships, integrated service - Japan

delivery and a skilled and capabl

workforce to deliver services. In t

of Buffalo City Metro there is:
A Growing skills gap due
loss of key skills to other
cities and countries leadi
toa need for more trainin
upskiltig of employees,
sharing of knowledge an
information, exchanging
expertise and experience
and benchmarking with g
cities in order to improve
skills set;

Intergovernmental Relat
(IGRaNd International
Relations (IR):
Development Cooperatic
and International Relatio
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Key Focus Area Current State Rating | Action Plan 2020/21 F

A Limited resources for ser
delivery resulting in
fragmented and poor ser
delivery by timeetro
resulting in dissatisfied
communities and custom
and the need to source
external funding and sup
for projects; and

A The inability of the Metro
attract foreign direct
investment due to
competitionithy other cities
limited expertise and
experience in investment
promotion leading to
challenge to package the
Metro as an investment
destination.

Buffalo City Metro has establishe
number of twinnings and sister ¢
partnerships abroad with a key
obgctive of leveraging of the
partnerships itmprove skills and
capacity of councillors, officials a
community, attract resources for
projects of the metro and positior
BCMM as an investor friendly

destination.

BCMM holds four 4) IGR Forum

meetings a year however this ve IGR Forum Meetings W
for integrated planning, sharing ¢ be held on a quarterly
information and a mafermed IDP, basis

is still a challenge. There argdqesy
Intergovernmental Relat| in terms of sector plans from Nat
(IGR) and International | and Provincial Departments featt

Relations (IR): within the IDP which results in ge

IGR the planning process.
BCMM is progressively implemet Providing Secretariat
Operation Masiphiséime (Integrate support to the Metro
Service Delivery Model) in the M Integrated Task Team

Meetings which are lec
the Office of the Speak

Alignment with thBational and Provincial Plans and Policies
This KFA is linkiedthe following Provincial and National Strategic Policy Framework:

A Section 152 and 153 of the Constitution of the Republic of South Africa (Act 108 Of 1996)
legislates the developmental neaoidiaical government and outlines the need for cooperative
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governance. The Constitution binds all spheres of government and organs of state in each sph
of government to three basic principles:

First there is a common loyalty to the Republic 4s. &i$oneans that all spheres are
committed to securingatblbeing of all the people in the country and, to that end, must provide
effective, transparent, accountable and coherent government for the Republic as a whole. This
the object of coopimaigovernment.

Secondthe distinctiveness of each sphesteher safeguarded. This entails the following: the
constitutional status, institutions, powers and functions of each sphere must be respected;
sphere must remain within its constitutionsl odverhen exercising those powers, a sphere

must not do gfoa manner that encroaches on the geographical, functional or institutional integrity
of another sphere.

Third spheres of government must take concrete steps to realize cooperativ®/government
- fostering friendly relations;

- assisting and supporting another;

- informing one another of, and consulting one another on, matters of common interest;
- coordinating their actions and legislation with one another;

- adhering to agreed procedures; and

- avoiding legal proceedings against one another.

TheLocal Geernment: Municipal Systems Act (Act No. 32 of r2088) to the need for

municipal planning, through the integrated development plans developed by municipalities, to
developmentally oridnteline with Sections 152 and 153 of the Constitotjzal. 3yatems

Act provides greater clarification regarding the legal nature, and the rights and duties, functio
and powers, of municipalities. Particularly relevant for this Policy whiChagiacérns

integrated development planning, whidalithigiRes effect to in the sphere of external and
international relations.

TheLocal Government Municipal Finance Management Act 56 of 2003, Secfitre$5

sound and sustainable management of financial affairs of municipality and sgedifically requi
the Accounting Officer of the municipality to take reasonable steps to ensure that the municipa
has and maintains an effective system ofitesgperuahtrol including procedures for the
approval, authorization, withdrawal, and payment ©hduAds.regulates the financial
management practices of municipalities. It establishes a fiscal governance framework for loc
government to follow amadfigs the roles and responsibilities of the executive mayor, the
mayoral committee, councillorsfficidls. Any external relations initiatives entered into by the
City that have financial implications must comply with the municipal budggtuksgathtions

in the Act.

TheWhite Paper on Local Government of Marchri@®@reamble, stateswliin the framework

of the Constitution, the White Paper establishes the basis for a new developmental local governm
system, which is committed to work with citizens, groups and communities to create sustainable hur
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settements which provides fmcant quality of life and meet the social, economic and material needs
of communities in a holistic way.

Intergovernmental Framework Act 13 of Z0@SIRFA was passed in order to give effect to the
principle of cooperatjgeernance as enshrineci€tnstitution. It is relevant for the purposes of the
policy to the extent that it informs the manner in wWeieh imggovernmental agreements are
concluded.

TheSouth African Foreign Polidjhe essence of Soutic#$ foreign policy is tonqmte and protect
the interests and values of its citizens. The Foreign policy belongs to South Africa's people and,;
- It mirrors their long relationship with the international community
- It reflects the rich tapestry of tleenational heritage
- It demorigates their desire to live in harmony with their neighbours
- It signals their intent to contribute creatively to Africa's future
- It beckons them to international service so that their country may fulfill its calling as ¢
resposible global player
- Itsummanall South Africans to think beyond the immediate, to reach towards the challenges
of the approaching century.

TheNational Development Plan: Vision 2030: Ciiapterf t he Pl an speci fi cal
positioningn the world in terms ofiaba and regional context. The Plan highlights the need for
promoting regional integration for a more competitiygr@mohfpSouthern Africa, trade integration,
Tripartite Free Trade negotiations, strengtheningdiptoraaty and building éffepartnerships

with private sector and steteed enterprises.

Intergovernmental Relations Framework Act, 2005 (Act No.13whi20GS)located in Chapter 3

of the South African Constitution,1996 which sets oufptircipéesicand values ebmerative
government and intergovernmental relations.

National Development Pldwilding a capable and developmental state: Improve relations between
national, provincial and local government

Operation Masiphathisaar inteted service delivery miedelar rooms which sees to promote
working together as government to ensure responses on the ground at ward and municipal levels t
place

Link to Sector Plan(s) and Policies

This KFA is aligned with the follBtxétggies, Sector Plans, Policiey/mwgsBwhere applicable):

Strategies and Sector Plans
Metro Growth & Development Strategy (vision 0Bigh states that BCMM must continue to serve
on IGR structuresenhance the flow of information and encourage participation with tHe City. This wil
be i mplemented, t hrough identified systems
publicstakeholders
TheBuffalo City International Relations Framework/ Draft Policy (2008i20d&)ument align
BCMM&s i nter nat itonaladvelopreehtadopemtiors actaitied closely toehe Soath
African foreign policy; Positions BCli® @amgoing national discussion about the role of local
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governmerit and specifically municipalitiesthe conduct of international relations;tisaly a
engage with key stakeholders (eg DIRCO, SALGA, COGTA) in this regard; Ensure prioritization

BAMM©O6 s

strategic

priorities

attractive location for investment and tourism.

Policies

A Draft BCMM International Relations Policy

Progress and Achievements to date (Highlights)

International Relations

as out !l i

BCMM has the following projects that are funded by international partners:

City Partner

Project

Budget

Progress

Youth Engagement Projec
(2016:2018) In both
Municipalities, some of th¢
biggest challenges are yo
unemployment and social
exclusion and therefore, t
urge to tackle the issue heé
emerged. Both municipali
have ongoing discussions
regarding thatchim
September 2015 selera
workshops including the
politicians on the matter w
conducted in Gavle within
partnership. One of the m
conclusions of the worksh
was the realization that th
is lack of knowledge on th
situation of youth andrthe
thoughts, dreams, peoid
and opinions and that the
municipalities lack innoval
platforms to reach youth,
to offer ways of influencin
their society and
communities. The project
focus is on the need for
strategic and political
decisions in thainicipalities
concerningouth are to be
knowledge based; creatio
innovative platforms for yc
influence in both
municipalities and finding
tools to be utilized for the

Municipalities to reach an

Year 3499316 SEK

Year 3: Theyth
delegation from
Sweden visited
Buffalo City in Marc
2018 and they had
the opportunity to
discuss issues with
the Youth Council
and Youth
Coordinators of
Buffalo City Metro
workshop was held
share work done in
the repective cities
in terms gfouth.

290

ned



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

City Partner

Project

Budget

Progress

include youth in local
democratic processes.

City of
Oldenburg,
Germany

Climate Change project:
Renewable Energy Projec
Model Energy Efficient
Building Producing clean
energy and adapting a gre
economy has become ong
the key priorities of the
Buffalo Cityietropolitan
Municipality.ol¥ever, whils
the focus has been on
reducing poverty and
providing shelter for poor
people, renewable energy
and green economy are
relatively new concepts to
Metro. However, small str
are being made to look at
envionment and how to
adapt begiractices that
produce sustainable solut
for the municipality, the
country and most importa
its people.

Therefore, through the
partnership with the City @
Oldenburg in the Lower
Saxony Province, Buffalo
Metro hakeveraged of the
expertiseral experience in
the renewable energy anc
waste management secto
with the City of Oldenburg
order to collaborate on a j
project utilizing one of its
municipal owned buildings
improve energy efficiency
to improvene municipal
carbon footptithrough
reducing, reusing and
recycling. The pilot projec
offers opportunity for learr
sharing and knowledge
exchange and to change {
behavior and actions of th
metro, its stakeholders an
the community at large.
BCM recently took a
resolutiogiven Eskom

challenges to explore the

R495 761

Electricity Departm
Project. Project has
been completed at
the Beacon Bay
Electricity Offices
which uses solar ar
wind energy. This
projectsian energy
efficiency best
practice project whi
can be used to
replicate in other
municipal owned
buildings.
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City Partner

Project

Budget

Progress

production of alternative
energy.

Climate Change project:
Upgrading of the Nahoon
Estuary Boardwalk

27900

Integrated
Environmental
Management
Programme Projeci
Funding hdseen
received through th
patnership with the
City of Oldenburg
Bingo Lotto for the
upgrade of the
boardwalk. Current
assessment of
boardwalk being
undertaken to look
flood damage and
repairs required.
Work on the projec
was completed in
March 2019.

Water and Sanitation [etoj

R400 000

New Project
application in 2018
which focused on
water and sanitatio
given water shortag
and the need for th
protection of water
resources.

City of Leiden,
Netherlands

Swimming project with Isi
Safe Park Drownings are
listed as ond the top
causes of unnatural death
amongst children in South
Africa. A further alarming
statistic is that the majority
child drowning occurred al
home in swimming pools
(56%) and thest in rivers
and dams. Buffalo City
Metropolitan Municipality
(BCMMhas several subur
and townships that are ne
or close to bodies of wate
which makes the life skill
swimming essential. The
has beaches, municipal
swimming pools as well a
rivers and dams which

increases the potential for

Partner funded the
costumes and tdsvas
well as the swimming
training costs for the
children from théladi
Safe Park in Duncan
Village.

Project complete.

Project commencec
in November 2017
and ended in Janué
2019. At least 40

children between th
ages of 7 and 14

were provided with
Swim Safety Trainir
with the aim to redu
drownings but also
nurtue and develop
competitive talent @
children from Dunc
Village and Scener
Park in swimming.
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City Partner

Project

Budget

Progress

water related adent to
happen.
It is the aim of project with
BCMML_eiden City Link an
Buffalo City Aquatics (BC
that the life skill of swimm
is imparted to as many
children as possible. At
presat at least 46 childrer
from Scenery park and
Duncan Village are
parttipating in the
programme. The goal of t
project is to equip young
children with the life skill ¢
swimming and to ensure
children enjoy activities in
around water in a fun and
sak manner. The followin
priority areas to realise the
project goal:
A Waer safety
education
A Water safety
activities in an ope
water environment

A Learsdo-swim
lessons

A Surfing lessons

A Introduction to
competitive
swimming

City of Jinhua,
China

Homestay Projéctouth
and Culture project, an
experience of lnist, culture
tolerance and respect.

Partner funds the
accommodationca
activity costs of the
participants in the
Homestay
Programme.

The Homstay
project provides
an incredible
opportunity for
young people t¢
experience othe
cultures, cuising
and lifestyle. It i
also an
opportunity to
assist in the
development of
anoher
town/village in
another country
To date at least
studentsdm
BCMM have
participated in
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City Partner | Project Budget Progress
the Homestay
programme in
Jinhua City in
China. The
programme
exposes young
people in the cil
to broader glob
issues, engage
with other youn
people from
other countries
as well as make
direct
contributions fo
the improveme
of cultural
villages.
City of Gavle, | Managing and Steering (J Year 1: 299 000 SEK | Year 1: Project
Sweden Partnership Steering Year 2: 299 000 SEK | complete
Committee Meetings 201¢ Year 3: 299 000 SEK | Management and
2018). Partners meet twic, (funds are not transferr¢ coordination is a
year to evaluate progress| to BCMM) compulsory
prgects. Both Partners application in all IC
mutually agreed that the projects
partnership will bedéng in Year 2: Meeting of
December 2018. the JPSC wasld
Buffalo City in
October 2017.
Year 3: Meeting of
the JPSC will be he
in Buffalo City in
March 2018 and in
Gavle, Sweden in
October 2018
Youth Engagement Proje¢ Year 1498 316 SEK Year 1: Reciprocal
(20162018) In both Year 2: 49816 SEK visits by both partng
Municipalities, some of th¢ Year 3: 49816 SEK were undertaken in
biggest challenges are yo respect of youth
unemployment and social initiatives including
exclusion and therefore, t workshopan the
urge to tackle the issue hé Gavle Youth
emerged. Both municipali Ambassador mode
have ongoing discussions
regarding thatcam Year 2 of the projec
September 2015 several explored filpt
workshops inclngithe innovative platform
politicians on the matter w for youth ideas and
conducted in Gavle within opportunities viith
partnership. One of the m municipalities.
conclusions of the worksh
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City Partner

Project

Budget

Progress

was the realization that th
is lack of knowledge on th
situation of youth andrthe
thoughts, dreams, probler
and opinions @that the
municipalities lack innova
platforms to reach youth,
to offer ways of influencin
their society and
communities. The project
focus is on the need for
strategic and political
decisions in thainicipalitie
concerning youth are to b
knovedge based; creation
innovative platforms for yc
influence in both
municipalities and finding
tools to be utilized for the
Municipalities to reach an
include youth in local
demaocratic processes.

The metro youth
delegation visited
Sweden in Novemk
2017.

Year 3: The youth
delegation from
Sweden visited
Buffalo City in Marc
2018 and they had
the opportunity to
discussssues with
the Youth Council
and Youth
Coordinators of
Bufélo City Metro .
workshop was held
share work done in
the respective cities
in terms of youth.

City of Glasgoy
Scotland

Donation of Books

Partner pays for the

shipping and transporta

costs for the books
donated to BCMM

To date over 2000(
bools have been
distributed to schog
and municipal
libraries in Buffalo
City Metro.

City of Climate Change project: | R495 761 Electricity Departm
Oldenburg, Renewable Energy Projec Progct. Project has
Germany Model Energy Efficient been completed at
Building Producing clean the Beacon Bay
energy and adapting a gre Electricity Offices
economy has become of whch uses solar an
the key priorities of the wind energy. This
Buffalo City Metropolitan project is an energy
Municipality. However, w efficiency best
the focus has been on practice project whi
reducing poverty and can be used to
providing shelter for poor replicate in other
people, renewable energy municipal owned
and green economy are buildings.
relatively new concepts to
Metro. However, d$ins&rides
are being made to look at
environment and how to
adapt best practices that
produce sustainable solut
for the municipality, the
country and most importa
its peole.
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City Partner | Project Budget Progress
Therefore, through the
partnership with the City c
Oldenburg in thewer
Saxony Province, Buffalo
Metro has leveraged of th
expertise and experience
the renewable energy anc
waste management secto
with the City of Oldenburg
order to daborate on a pil
project utilizing one of its
municipal owned builglitag
improve energy efficiency
to improve the municipal
carbon footprint through
reducing, reusing and
recycling. The pilot projec
offers opportunity for learr
sharing and éwledge
exchange and to change 1
behavior and actions of th
metro, itstakeholders and
the community at large.
BCMM recently took a
resolution given Eskom
challenges to explore the
production of alternative
energy.

Climate Change project: |2 7900 U Integrated
Upgrading of the Nahoon Environmental
Estuary Boardwalk Management
Programme Projeci
Funding has been
received through th
partnership with the
City of Oldenburg
Bingo Lotto for the
upgrade of the
boardwalk. Current
assessment of
boadwalk being
undertaken to look
flood danage and
repairs required.
Work on the projec
will commence in
March 2019.
Water and Sanitation Proj R400 000 New Project
application in 2018
which focused on
water and sanitatio
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City Partner

Project

Budget

Progress

given water shortag
and the need for th
protection of water
resouces.

City of Leiden,
Netherlands

Swimming project with Isi
Safe Pa Drownings are lis
as one of the top caueé
unnatural death amongst
children in South Africa. A
further alarming statistic is
that the majority of child
drowning occurred at him
swimming pools (56%) an
the rest in rivers and dam
Buffalo City Metropolitan
Municipality (BCMM) has
severaluburbs and
townships that are near o
close to bodies of water w
makes the life skill of
swimming essential. The
has beaches, mtipal
swimming pools as well a
rivers and dams which
increases the potential for
water related accident to
happen.

It is the aim of project with
BCMM_eiden City Link an
Buffalo City Aquatics (BC
that the life skill of swimm
is imparted to as man
children as possible. At
present at least 46 childre
from Scenery park and
Duncan Village are
participating in the
programme. The goal of t
project is to equip young
children with the life skill ¢
swimming and to ensure
children enjoy activitiesith
around water in a fun and
safe manner. The followin
priority areas to realise the
project goal:

A Water safety

eduation
A Water safety
activities in an ope

water environment

Parher funded the

costumes and towels as
well as the swimming

training costs for the

children from the Isibing

Safe P&rin Duncan
Village.

Project complete.
Project commencec
in November 2017
and ended in Janua
2019. At least 40
children between th
agesof 7 and 14
were provided with
Swim Safety Traini
with the aim to redt
drownings but also
nurture and develo
competitive talent @
children from Dunc
Village and Scener
Park in swimming.
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City Partner | Project Budget Progress
A LearAoswim
lessons
A Surfing lessons

Introduction to
competitive
swimming

City of Jinhua,
China

Homestay Projéctouth
and Culterproject, an
experience of history, cult
tolerance and respect.

Partner funds the
accommodation anc
activity costs of the
participants in the
Homestay
Programme.

The Homstay
project provides
an incredible
opportaity for
young people t¢
experiencether
cultures, cuising
and lifestyle. It
also an
opportunity to
assist in the
development of
another
town/village in
another country
To date at least
students from
BCMM have
participated in
the Homestay
programmia
Jinhua City in
China. The
progranme
exposes young
people in the cil
to broader glob
issues, engage
with other youn
people from
other countries
as well as make
direct
contributions fo
the improvemer
of cultural
villages.

A BCMM held the BRICS Local Government Forum andNWeisties d6r Disaster in June/July
2018. The hosting of the event resulted in huge economic, tourism and-offsretitigespin
city to host an international event of this calibre, actéchaatiumber of delegates from five
countries.
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Intergvernmental Relations

Buffalo City Metro holds at least four (4) Forum meetings per quarter. In addition to its own Forum meeting:
Metro also participates in the national and provincial intergovernmental relations forum meetings such as Mi
and Mnimec as well as thelBto Basics Workstreams and the Communicators Forum meetings. To improve
decision taking and service delivery at the ward level, Buffalo City Metro has also been implementing Opel
Masiphathisane an integrated service deld&riyenwar roomschisees to promote working together as
government to ensure responses on the ground at ward and municipal levéisotadde flad&R Forum

Meetings BCMM has improved relationships with key stakeholders such thelEsisial @elaidpment

Zme, Transnet and some sector Departments such as the Department of Cooperative Governance and Na
Treasury. There is however, still a need to strengthen relationships further with other sector departments e
national and piocial level.

The rabnale for the implementation of Operation Masiphathisane is due to the following challenges experier
by all municipalities:

\ Triple challenges of poverty, unemployment and inequality;

Vision 2030 and National Development Btan targ

The call for a adepmental State;

The need for the development of a governance model to support the coordinated implementati
of interventions aimed curbing fragmented service delivery, social ills, and the spread of HIV a
AIDS;

Move away frontoggdown approach tvdlopmental approach;

Putting people at the centre of development;

The realisation of the Sustainable Development Goals (SDGs);

Sections of our communities feel left out in the development dialogue (resulting in servic
delivery ptests, increasing inglifies, marginalisation);

A Multisectoral approach to improve the quality of life for the citizens of the Province

> > > >

> D >

On 21 August 2017, the Department of Cooperative Governance and Traditional Affairs (COGTA) helc
Orientation wohkp for BCMM Counsill@iraditional leaders and Top Management. The purpose of the
workshop was to introduce and orientate BCMM Councillors on Operation Masiphathisane (ISDM). The pl
achievements were supported by partners and donors, andcalintkeisdiders, ailons and officials.

BCMM has been progressive in terms of implementing and introducing Operation Masiphathisane in the N
Following the Councillors Workshop BCMM the approved the training for the Metro Integrat€yl Task Team (N
The Office of tReemier provided the training for the MITFfB8efpfember 2018. This will be followed by

a followup training for councillors.

The following departments within the Metro are responsible for the implementation joii @bisaatimn Masi

Office/Department/Unit Responsibility
Office of the Mayor Convenor
Office of the Speaker Coordinator
Intergovernmental Relations Secretariat
Community Development Worker Coordinato Secretariat
Integrated Development Planning Member
Special Programmes Unit Member
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Office/Department/Unit Responsibility
Public Participation Member
Monitoring and Evaluation/Knowledge manag¢ Member
Communications Member
Customer Care (All Call Centres/Finance Pi{ Member
Office)
Disaster Management Member
Challenges

Internfional Relations

Donor Resources across the world is becoming scarcer. BCMM will need to make more deliberate efforts to a
donor funding through its international partnerships. It would also need to ensure that all international projec
successfly coordinatagloject led and completed to be seen as a credible recipient of donor aid. This will assic
BCMM to seek out new partners to access donor funding.

Intergovernmental Relations

The is still a need to bridge the gap in the planningyphasésg moretdand information from Sector
departments to ensure a more informed IDP. BCMM departments are all engaged in IGR processes with
spheres of government, parastatals, agencies however this is not reported on and therefore needs n
mainstreaming. TH&R forum which is held four times a year to unlock bottlenecks and provide a platform f
integrated planning still faces a major challenge whiatteisdaoce and poor participation of sector
departments and internal departmémsearnForums. 3hesults in fragmented information shared-and non
credible data and less synergy between government spheres.

19.6 KFA 35: Communications (Internal and External)

Introduction to Key Focus Area

Communications is a strategic tool for sdivarg de it idigned with the goals and objectives of the
organizatio@ommunications analyses the municipal communication environment, identifies stakeholders, lir
them with the Municipalityds cor eionthatpronmotevs and
the Municipality communicates its objectives effectively (with its stakeholders).

Communications also seeks to ensure that everyone within BCMM understands its vision and speaks
shared/common voice and purpose, and thabwrezestsip and rifa on the message the Municipality puts
across.

Communicationds r ol e iksowhandmarkstable lerang internally &and externalyC M V

Communications also ensures that the Mucmippii#hends with theroomity needs, takes actions that
are informed by the environment and identifies relevant communication platforms.

Linked with BCMMO6s vVvision, mi ssi on, values and N
A Tocommunicate priorities of the IDP taicibiesn
A To encourage open, honest and accountaayg thalogue with all stakeholders
A To strengthen and improve internal and external communication
A ' To build and protect BCMM6s corporate identi
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To forge meanfappartnerships with key relevantatidash

To bridge information gap between BCMM and its stakeholders by maximising use of all communica
properties including new media (includes social media)

To create and maintain sound relations with tlededmamunity media in particular.

To esure customeriented communication service as well as adherence to the Batho Pele principles.
To ensure a functional Local Government and Communication System (LGCS)

>

> >

The institution recognises communicat&ireésgéc and support function andrasgmal part of the daily
functioning of the municipality.

The BCMM also subscribes to a notion of a caring, responsive and accountable local government whilst
committed to beingl-goemed, comected,green and innaative City

Internal communicatio

Internal communicationtise function responsible for effectiv@unicatiommong participants within an
organization. The main purpose of internal communication is to facilitate and manage tioa flow of informa
within the municipality in ordegatecan informed workforce while building a sense belonging, ownership and
stimulating the role of councillors and employees as ambassadors of the BCMM.

The weakness in internal communication affects theadfégtennal communication and itditafmab

achieve BCMM general objectives. A BCMM Communications policy and BCMM Code of Conduct form part
this strategy for BCMM internal communication wi
instittional agenda through internal commuomoadiums, supporting the rapid flow and active exchange of
information among the various BCMM Directorates, departments, units and individuals.

Key components to these are:

A Disseminating a unified culte@mhunication amongst BCMM employeepedthaes
BCMMG6s responsibilities as well as to the i
such culture be unanimous and supported by the senior management.

A lmproving empl oyemisttmaimtd etr s t BQMM& givegen e rcalm
of its sectors and the missions they undertake.

A Developing a high level of coordination between BCMM directorates in the fields of information
collection and dissemination, causing a rapid and attive iftdevroation required for
external commuaation.

A Increasing feedback capacity to transfer information through outreach communication media.

It is vital for stimulating the role of councillors and all employees in being ambassadors of local government
communication in the environmental wadeness and education.

Current State and Action Plan

Key Focus Area Current State Rating | Action Pan 2020/21 FY
Communications | Communications policy and 1 Review of the Communicatio
(Internal and strategy needs to be review Strategy.
External) Implenentation of an action f Review of the Communicatig
towards an effective policy.
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Key Focus Area Current State Rating | Action Pan 2020/21 FY
communication internally an 1 Implementation of the
Corporate identity | externally Communication Strategy act
plan.
BCMM logo is old, outdated 1  Creation of a coporate Identi
Social media not applicable. The corporat andbrand Manual
identity of the City needs to 1  Implementation of the brand
reviewed to be aligned with review process plan
new vision, mission and MG
BCMM lacks formal and 1  Develop social media policy
profesional presence on soc 1 Set up social media professic
media services/ platforms
The Municipality has a A multparty and technical commit
structured mechanism of de monitor and evaluates the proces
Customer Care angd with complaints and petition ofpetitions.
Complaints This is managed throingh t
Officeof the Speaker and
Communications departmern

Alignment with the National and Provincial Plans and Policies

Legislation/ prescripts governing Comionstaternal and External) include:
A TheConstitution of South Africa, Act 108 of £88€ains The Bill of Rights which is a cornerstone

302

of democracy in South Africa. It enshrines the rights of all people in our country and affirms the
democratic valugshuman dignity, equality and freedom.

TheMunicipal Systems Act 32 of 288@mended, emphasises on communication that encourages
participation of communities / stakeholders in the affairs of a municipality.

Section 21 of the Municipal Systemsststds that a must notify or communicate with local
communities about anythitgrms of the Systems Act or other relevant legislation, using local
newspapers of its area which is circulated in its area and determined by Council as a newspaper of
record doy means of radio broadcast covering the area of the municipalitytjfaradisnchust
be in the official languages determined by the council, having regard to language preferences and
usage within its area.
Section 21 Aletails that Documentsetmbde public (1) All documents that must be made public by
a municipalityterms of a requirement of this Act, the Municipal Finance Management Act or other
applicable legislation, must be conveyed to the local community.
a. by displaying the documenkeanhunicipality's head and satellite offices and libraries;
b. by displayinjg documents on the municipality's official website, if the municipality has a
website as envisaged by section 21B,;
c. by notifying the local community, in accordance with,sefdfi@nplace, including the
website address, where detailed particulars concerning the documents can be obtained.

ThePromotion of Access to Information Act 2 of gid@8 effect to thensttutional right of
access to any information held btateea8d any information that is held by another person and that
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is required for the exercise or protection of any rights prescribes how communities can access
information.

A ThePromotion of Admistrative Justice Act (PAJAIMs to make the administeftirtive and
accountable to people for its actions. Together with the Constitution it embraces the Batho Pele
principles and promotes South African citizens' right to just administration.

A Eledronic Communications Act 36 of 200% Electronic Comnaunia ons Act 36 of 2
ECA0) is the primary | egislative instrument
South Africa. It promotes the convergence in the broadeas@sgng signal distribution and
telecommunications seaod to provide the legal framework for convergence of these sectors; to
make new provision for the regulation of electronic communications services, electronic
communications network servicelsraadcasting.

Government Communication Policy

National Delopment Plan

The National Government Communication Framework

GCIS Communications Handbook

Local Government Communication System (LGCS) Guidelines for Municipal Communication
SONA, SOPA, SOCA

T D D D D

Link to Sector Plan(s) and Policies

Strategies and Sector $lan
A CommunicatioBsategy
A CommunicatioAstion plan

Policies
A Communications policy

Progress and Achievements to date (Highlights)

>

Implementation of communication innovations

Review dftrategy

Functional Metro Communicators Forum

Creation of corporatenitity manual

SLA with community radio stations

Regular wadthsed newsletters

Compliant presidential hotline

Enhanced media relations including networking sessions witheiagétgtignal |
Effective community media indaba

D DD D D D D

Challenges

Internal Commigation

In many instances staff members do not understand the inner workings of government and/or its programme
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Some municipal officials do not understand the IDP and internal policies

Lack of understanding of the communications role withipahdepariments

Nonralignment of municipal programmes

Information leakage and handling of confidential indoritahiima lack thereof possess many legal

and reputational risks for the institution

An intranetis a private network accessible omly twganization's staff. The Communications
Department has a vital role to play on the intranet in that it provides support to the ICT Department tow
the look and feel and the type of information to be ladaldeoavidie Intranet. The current BCMM
intranet does not reflect the organisational culture, vision and vision.

A Internal emails are a vital component of internal communications. Emails are immediate, fast, ¢
effective and are good for record keelpilsgthy custodians of emails anéutiationality is ICT,
Communications has a key role to play in the type of messaging that is being sent out on emails. Curr
there are no guiding principles on internal emails. Communications, thrguigle|pesiasd

advisory, should guidel#imguage, content and frequency at which email communication is being
disseminated. Communications should also guide email banners, signatures, slogans, taglines &
guotes that are to be used.

v v > P

>

External Communimat

A Lack of information on how govenvor&stand lack of understanding of different roles and functions
within municipality and government departments;

A Limited feedback to communities on the state of service delivery;

A Delayed delivery of access roagdsi@ty, housing, jobs, water amatiesani

A Cry on accessibility and visibility of councillors in the communities they represent

A Public perception that government only communicates service delivery issues during the election pel

KFA 36Corporate Marketing (Branding)

Introduction td&ey Focus Area

Corporate Identity is a representation of the Municipality views itself and how it wishes to portray itself to the
which includes customers, employees, investors and collaborators.

This involves the application of a corporaye rickenkiiting abdanding.

Communications, as the custodian of the overall corporate identity of the BCMM, ensures that the brar
protected and positioned properly within the institution and outside.

In performing this task, various instrumentstsactydguideand corporate identity manual are applied in
order to ensure that key institutional messages and messaging is an integral part of corporate identity.

These corporate identity comprehensive guidelines and instructions assist thre theicmipadite of
the graphic and layout elements which will be used as a manual in the application of the institutional logo.
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The current logo of BCMM is old, outdated and needs to be revamped. The institution does not have a cL
brand manual,rmioes it havéyse guide on the application of the current logo in various marketing platforms.
There are also no main institutional colours and themes associated with the logo.

The process of revamping the BCMM brand is an important priority tdrathgeCintbdernize itself and
follow the trends of Cities around the world.

Such an inclusive exercise will also involve modernising the current visual image of the current logo, desigr
collaterals.

The revamping of the logo of BCMM igctht dimed atchange in brand values, but to align it with the
institutional vision and Metrobs Growth and Deve

Corporate marketing and branding also enables the institution to explore conventional artistic and unconven
ways of spading messagir his includes graffiti and taking up space in buildings for electronic messaging. Tc
also make messaging effective, the City is encouraged to partner with the private sector and also market
through some of its local icons.

Corpaate marketingsal includes tourism marketing which deals with different tourist attractions, tours anc
activities, destinations and uses various marketing platforms to promote the City.

Furthermore, in order to enhance the marketing of the brandetiset@rggeiits own land space and
erect its own billboards and banners.

To project and protect the corporate identity o
production of all branding material and promotional etst¢oialang/ tkame look and feel.

Management is expected to always ensure adheren
Communications Policy.

Activities that are crucial for Corporate Marketing (Branding) are as follows:

™

Develop orvamp new BCMMdbcorporate identity.

Develop and Promote adherence to the BCMM Corporate Hdaidiy Style

Acquire land and erect own billboards.

Acquire space in buildings or prime areas to promote the City brand through electronic messaging.
Parter witlexpress to promote the City brand through arts and graffiti.

Partner with icons to promote the City brand.

Develop and monitor media production and branding manual/guide.

Liaise with key Departments and entitiesydoketing and branding.

Prodice comrate videos covering but not limited to BCMM official events.

Design and produce electronic and print institutional/corporate stationery.

Design and produce artwork for all promotional and branding material in accordancgygth the BCMM
guick.

Design and print invites, programmes, posters and notices for all BCMM official events/activities.
Set up branding material at all BCMM official events at least before commencement of such events.
Run a professional, scientific and effeci@enediand digital marketing program

D> D> D D> D

> > >
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Theme

A theme is the overall definition of the main message that the City represents.

The Municipal theme for the current term of as pronounced during the State of the City Address is: Unity in A
A City harat work.

This BCMM main theme will be used within the context of government themes, applicable to local govern
which are:

A Working Together

A Khawuleza

A Thuma Mina
The theme for the City is linked to the Metro Growth and Development Stratethedm@nstiatioofal
messages which are:

A Unity in Action

A welgoverned City

An Innovative and Productive City

A Green City

A Connected city

A spatially transformed City

The BCMM also subscribes to a notion of a caring, responsive and acgmvetainie licdlthese must
be depicted in the corporate marketing and branding of the City.

> > > >

Tag line:

A tagline is a marketing message used consistent
phrase or group of words that sumtharme=thorganisation.

Emotion is a big part of a tagline as it tells your audience how they will feel if they deal with the organisation
Our tagline is a summation of the brand promise which is contained in our mission, vision and values.
BCMM tagline: A Gigyd at work.

Branding and promotional material include

A Office signage

Buildings look and feel
Stadiums, walls, halls looKesid
Vehicle signage and branding
Banners

Flags

Business Cards

>y > > D>y D>
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D> D

A

Corporate Wear (protective clothing, blazers, tiestscarfgatksuits etc.)
Corporate Stationery

Corporate marketing material, Video

Corporate Gifts

Strategies and Plans Developed

A
A
A

Communications policy
Communications strategy
Communications action plan

Current State and Action Plan

Key Focus Area CurrentState Rating| Action Plan 2020/21 FY
BCMM logo is old, outda A Creation of a coporate Ident
and not applicable. The and brand Manual
Corporate Marketing | corporate identity of the A Implementation of the brand
(Branding) needs to be reviewed to review process plan
aligned with the new visi A Rolling out of the new corpo
mission and MGDS identity

Alignment with the National and Provincial Plans and Policies

A
A

v > > >
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Legislation/ prescripts governing Communications (Internal and External) include:

The Constitution of South Africa, Act 108 of 8@@&in3 heBill of Rightsvhich is a cornerstone

of democrgcinSouth Africalt enshrines the rights of all people in our country and affirms the
democratic values of human dignity, equality and freedom.

TheMunicipal Systems Act 32 of 286@mended, emphasises on communication that encourages
participation of communities / stakeholders in the affairs of a municipality.

Section 21 of the Municipal Systems siates that a must notify or communitatecait
communities about anything in terms of the Systems Act or other relevaminggistzion,
newspapers of its area which is circulated in its area and determined by Council as a newspaper of re
or by means of radio broadcast covedrgptioé the municipality, and such notification must be in the
official languages determipéldebcouncil, having regard to language preferences and usage within its
area.

The Promotion of Access to Information Acof 2000gives effect to the conititat right
ofaccesso anynformatiomeld by the State andiafgrmatiotinat is held layother person and that

is required for the exercise or protection of gorgsigities how communities can access information.
Electronic Communications A& of 2005TheElectronic Communications Act 36 of 2066t h e
ECAO0) is the primary | egi s | eectioniceconimonécatione me n t
South Africa. It promotes the convergence in the broadcasting, broadcastingiaigaalddistri
telecommunicationsectors and to provide e¢gallframework for convergence of these sectors; to
make new provision for the regulati@beatfonic communicationservices,electronic
communicationsetwork services and broadcasting.

Governme Communication Policy

National Development Plan

TheNational Government Communication Framework

GCIS Communications Handbook
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A Local Government Communication System (LGCS) Guidelines for Municipal Communication
A SONA, SOPA, SOCA

Link to Sector Plan(s) aRdlicies

This KFA is aligned wittidlh@wing Strategies, Sector Plans, Policies and Bylaws (where applicable):

Strategies and Sector Plans

A Metro Growth & Development Strategy (vision 2030)

A A welgoverned city: a smart and responsive municifaityV(itio other levels of goverrtimant)
plans and efficiently delivers high quality servicesstefidctiveinfrastructure, without
maladministration and political disruptions.

To promote sound financial and administrative management

CommunicatioBsrategy (February 2019)

Signage Byla

Tourism Master plan

v > > >

Policies
A BCMM Communications Policy

Progress and Achievements to date (Highlights)

A Review of Communication strategy
A Creation of corporate identity manual
A Implementation of communication ionevat

Challenges

A Inadequate toolgraide to match technological trends

A Insufficient utilization of community and social media as alternative and strategic communication
mediums

Accurate, safe and updated website

Policy outdated

Understaffing

Insufficieftudget

Negative media publicity

Nonradherence of communication protocols

>y > D D>

KFA 37: Revenue Management

Introduction to Key Focus Area
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-]



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

The

v > > >

v >

municipalityés revenue strategy is builtdt
Efficient revenue management,aimi€lo ensure not less #2a5% annual collection rate

over the medium term for property rates and other key service charges.

Achievement of full cost recovery of specific user charges especially in relation to tradin
services.

The City is strivingetsure that all its tradenyises are financiallysedtainable.

Move from a flate billing system to all consumers billed according to consumption.
Implementation of an automated billing system as opposed to a manual meter reading proce:
The sacessful implementationGémeral Valuation on 1 July 2018 and then every four years
thereafter in terms of the Municipal Property Rates Act.

Creating a conducive environment to attract potential investors.

Review of the Spatial Development Plaw foratioman capital resouées closer to

economic and job opportunities.

BCMM bills the consumers on a monthly basis as per the norms and standards of revenue management.

Current State and Action Plan

Key Focus Area

Current State Rating | Action Plar2020/21 FY

A revenue management
feature that stands out is
focused implementation
the credit control policy. T
effects the continued eff
manage debtors in a
rehabilitation environmen
rather than a command
controlechnique.

Implerantation of Supplementary Valua

Blocking of prepayment meters for arre
and allows for payments of current deb

Electronic generation of demands for
payments and reminders of current acc

Credit Controlljpy needs to beore flexibl
which will prevent / reduce number of
consumers in arrears.

Revenue
Management

Turnaround expenditure
revenue collection, with &
look on the increased
oversight of the Finance
Directorate

Implementation of cost containment me

Devéop astrategy for Containment meas
T to determine which areas are we focu
on in cutting costs

Platform of exploring alternative Reven
Enhancement

Installation of smart meters for electricit
related to Business customers

Updating @bnsumer data, to ensure tha
credit control action in the form of telep
calls, SMS naotification and letters are
successful.

Implementation ddasiness Billing Audit
ensure that the Business customers are
correctly
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Progress and Adevements to date (Highlights)

Key Focus Area

Current State

Rating

Action Plan 2020/21 F

Latest Achievements

Revenue
Management

Implementation of
Supplementary
Valuations

5 monthly supplementary
have been implemented b
end Nov 2019 and thesrat
revenue adjusted accordir

Blocking of prepayme
meters for arrear debt
and allows for paymer
of current debt

Due to the seamless
integration between the
Prepayment system and t
Billing system, all debtors
automatically blocked whe
arrears, in terms of the cre
control policyAaw,
MSCOA, and other applic
legislation. Customers are
automaticallynblocked whe
they settle their debt and ¢
able to purchase electricity

Electronic generation
demands for payment
andreminders of curre
accounts

1.The system currently in
does provide a report of
consumers in arrears.
2.SMS notifications are se
for current account reming
and accounts in arrears.

A revenue
management
feature that
stands out is th
focused
implementation
of the credit
control policy.
This effects the
continued effor
to manage
debtors in a
rehabilitation
environment,
rather than a
commandnd
control
technique.

Credit Controlljpy
needs to be more flex
which will prevent /
reduce

Thecredit control policy wa
reviewed in 2018/19 for
implementation in 2019/2(
and is being implemented
ensure collection of debt.
policy allows rehabilitation
debtors relating to debt
repayment.

Turnaround
expenditure

Implementation of cos
containment measure

revenue
collection, with
look on the
increased
oversight of the

Develop a strategy for
Containment meastre
to determine which are
are wdocusing on in

cutting costs
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Key Focus Area Current State | Rating | Action Plan 2020/21 F Latest Achievements
Finance Platform of exploring
Directorate alternatey Revenue
Enhancement
Installation of smart | The Smart Meters are bei
meters for electricity | rolled out. As at Novembe
related to Business | 2019, 13,52fbnventional
customers meters have been convert
to smart meters. The
conversion of residéntia
prepayment meters is in p
installation planning phase
and will commence soon.
Updating of consumer, The department is cleanin
data, to ensure that cr| data on a daily basis wher
control action in the fo| applicable in order to impr
of telephone calls, SM the collection communicat
notification and letters| with customers. This is a ¢
are successful. process though as custor
generally do not respond
favourably to requests for
data.
Implementation of a | The project was complete
Business Billing Audit| 30June 2018 and where
ensure that the Busing applicable the corrections
customers are billed | were implemented. It was
correctly found that the account an
debtor data was reasonab
accurate and that busines
debtors wereibg charged
correctly
Challenges
Key Focus Area Current State Rating Action Plan Latest Challenges
2020/21 FY Achievements
Implementation None.
of
Supplementary,
Valuations
Blocking of Due to the The challenges
prepayment seamless were resolved. Th

Revenue
Management

meters for arre
debt and allvs
for payments o

integration
between the
Prepayment

systems are in sy

current debt system and the
Billing system,
all debtors are
automatically

blocked when i
arrears, in term

of the credit
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Key Focus Area Current State Rating Action Plan Latest Challenges
2020/21 FY Achievements
control policy/b
law, mSCOA,
and other
applicable
legislaon.
Customers are
automatically
unblocked whe
they settle their
debt and are
able to purchas
electricity.
Electronic The sgtem 1.The report as
generation of | currently in use issued requires
demands for | doesprovide a | significant editing

payments and | report of prior to submissio

reminders of | consumersin | for posting.

current accouni arrears. Addresses have t(
be inserted using
VLOOKUP functia

2.The reports for

SMS notifications
have to beun and

sorted manually a
the systems are n
integrated. This w
be addressed with
the procurement ¢

the new IVR

system.
A revenue Credit Control | The credit Many Customers
management policy needs to| control policy | not respond to the
feature that be more flexibl¢ was reviewed il collection action
stands out is which will 2017/18 for taken to recover tt
the focused prevent / reduc| implementatio | debt. Many
implementatio in 2018/19 and| arrangements
of the credit is being entered into anet
control policy. implemented tg kept resulting un t
This effects th ensur collectior debt to increase.
continued effor of debt. The Meter tampering i
to manage policy allows | on the increase ar
debtors in a rehabilitation ol has a major impac
rehabilitation debtors relating on cash flow, billir
environment, to debt and ollection. The
rather than a repayment. current resources
commandnd are not sufficient t
control significantly reduc
technique. the meter tamperi

within the city.
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Key Focus Area Current State Rating Action Plan Latest Challenges
2020/21 FY Achievements
Turnaround Implementation
expenditure of cost
revenue containment
collection, witl measures
a look on the Develop a
increased strategy for
oversight of th Containment
Finance measures to
Directorate determine whic
areas are we
focusing on in
cutting costs
Platform of
exploring
alternative
Revenue
Enhancement
Installation of | The Smart Th teething
smart meters fa Meters are beir problem

electricity relate

rolled out. As a

encountered with

to Business November 201! the installation of
customers 13,520 smart meters has
conventional | been addresde
meters have | The primary
been converteg challenge is to cat
to snart meters| up on the
The conversion installation /
of residential | conversion backlo
prepayment specifically relatin
meters is ingr | to phase 2
installation (residential
planning phase prepayment
and will customers)
commence
soon. The
benefit
realisation is
currently being
undertaken anc
will be reported
to Managemen
and Council
accordingly.
Updating of The departmen This is a slow

consumer data
to esure that
credit control
action in the

is cleaning data
on a daily basis
where applicab
in order to

process though as
customers genera

do not respond
favourably to

form of improve the requests for data.

313



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

Key Focus Area Current State Ratin Action Plan Latest Challenges
91 2020/21 FY | Achievements
telephone calls| collection Another challenge

SMS natificatio] communication the input of data ir
and letters are | with customers| the billing system
successful. staff as the
business processt
are not always
adhered to resultir
indirty data.
Implementation The project wa{ No Challenges
of a Business | completed on 3
Billing Audit to | June 2018 and
ensure that the| where applicab
Business the corrections
customers are | were

billed correctly | implemented. |
was found that
the account an
debto data was
reasonably
accuraterad
that business
debtors were
being charged
correctly

Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, Sector Plans, Policies and Bylaws (where applicable):

Strategies and Sector Plans
A Metro Growth &eéelopment Strategy (vision 2038)rategic Outcome 5: Agusterned city

KFA 38: Expenditure and Supply Chain Management

Introduction to Key Focus Area

BCMM SCM system is premised on section 217 of the South African Constitution wiéghitabk, be, fair,
transparent, competitive and cost effective. The BCM SCM Policy is reviewed annually as prescribed by sec
of the MFMA and during the 2087ig2@fcial year the SCM policy was reviewed and approved by Council in
May 2018.

The SCM depaent is constituted in line with the SCM system and comprises of:

Demand Management and Supplier Development Section
Acquisitions Section (Buying atrdacsih

Logistics, Warehouse and Disposal Sections

Risk and Compliance Management Section and
Contracts Performance Management Section

oo T
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Current State and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 F\

Supply Chain
Management

Bid Committees restructured and bid
committee members trained. The City
Manager appointed comesifteterms of
Section 117 of the Municipal Finance
Management Act to ensure bids was ad
evaluated and adjudicated timeously. Tt
followin®id Committees is presently in g
Two Bid Specification Committees, Thre
Evaluation CommitteesaaBd Adjudicatic
Committee

Reviewal of Bid
Committees to improve
efficiency

Weekly reports from Chairpersons of
Committees asabmitted to the City Man:
to monitor progress on sitting of the
committees. A quarterly report is also
submitted ©ouncil on the implementatio
the committees

N

Monitoring the sitting a
performance of
committees

Departments are mequired to submit
procurement plans for all acquisitions in
of Circular 62 of the Municipal Finance
Management Act thuswatig for a better
planning to procure the required goods,

Demand Management
Planning Timing

Standard Operating Proesdigrin place ar
is for all sections in SCM.

Operational Planning a
Business Planning

E-Procurement solutions beingtddree
rolled out in 2020/21

E-Procurement rollout

The automation of the contract register
adequatelgddressed with the implement
of an electronic integrated procurement

solution.

<< (< [<

Automation of the
Contracts Register

Alignment with thBlational and Provincial Plans and Policies

A Municipal Finance Management Act 56 of 2003

Link to SectoPlan(s) and Policies

This KFA is aligned with the following Strategies, Sector Plans, Policies and Bylaws (where applicable):

Strategies and Sector £lan

A Metro Growth & Development Strategy (visioni288@tegic Outcome 5: Agosirned city

Policies
A Supply Chain Management Policy
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Progress and Achievements to date (Highlights)

Reviewal of the SCM Policy by Council in May 2019.

Continuous iddiatition and reporting of irregulamanthorized expenditure

Rolling out theRfocurement System to improve procurement of goods and services.

Implementation of the Electronic Document Management System (EDMS) to access bid documents
contracts thugh the EDMS system

Implementation lofternal Controls on Formal Written Quotations (Informal Tenders) to improve
turnaround times on the Quotation System.

A Development of The Audit Improvement Plan and all matters raised during the auditcare dealt with
reported in the relevant struatti@suncil. The AIP is a tool developed to ensure continuous monitoring
of issues raised and dealt with progressively.

> P D

>\

Challenges

A Vacant unfunded posts in critical areas within the SCM unit.

Financial loss duatmperformance of contractors and litigation costs.

Undefined responsibilities of contracts administration and management and their location.
Failure of reporting unauthorized, irregular, fruitless and wasteful expenufitompliaiaekvith
polcy and procedures.

KFA 39: Budget and Treasury

Introduction to Key Focus Area

v > >

Budget needs to reflect the targets priorities reflected and stated in the Integrated Development Plan (IDP).
IDP is broken down by Service Delivery Budget ImpldPhamtatit;m quarterly service delivery targets.
Annual performance agreemeateeélisct these targets and mangers are responsible in meeting these targets.

The aim is to manage and apply resources to meet public needs with limited resotwdss alocateded
according to priority. gicdréctondnddkliyentpotentaftd isclide:s mu n i

A Implications of new infrastructure and programmes
Maintenance of existing infrastructure

Sustaining existing service levels

Ring fencingspecific projects and programmes

Balance between socialesmmhomic infrastructure investment

v > > >

The delivery of services is dependent on the compilation of budget to identify resources and applying them tc
the objectives of an orgaarsaiihe budget is used as a management tool to control spensliByfaet)al v

within the allocated budget, maximise potential of available resources, basis for performance assessment, lil
to nodinancial targets / objectives and supporhiddguand financial management. Administration is aware

of the targethat need to be met and how they have been determined so that they can report accordingly dur
review process.

The Budget and Treasury department is responsible for:

A Ensure the ategic objectives of their organisation are achieved.
A Contribute to thdiént Allocation of Resources within the municipality.

316



BuffaldCity Metropolitan Municigdlitl? Review 2020/2021;Faith Qebenya

>

Funding is available to meet daily operational and capital expenditure requirements by effectively mana
cash resources.

Source loan funding for capital expenditure projects which willgaadiatestarn on investment.

Cash and Cash Equivalent resources are managed in order to remain financially viable and sustainable.
Basis of determining fees and charges whigheanemted in order to generate funding for the budget.
Implement cosflective tariffs for specific user charges especially in relation to trading services were this
feasible.

A Impact assessment of changes in policies, responsibilities\cpeoeitiess a

v > > D>

Current State and Action Plan

Key Focus Area| CurrentState Rating | Action Plan 2020/21 FY

Grant funded capital expenditure Maintain grant funded capital
100% expenditure to achieve 100%
expenditure

Maintain employee related
expenditure at a target level bel
40% (Norm 25%0%)

Impliment Municipal cost
containment regulations

Employee relategerditure is
growing annually in relation to oy
operating expenditure (31.6%)
Cash and Cash Equivalent resol
have been eroded over the past
financial yeands

Ensure proper allocation of own
Budget and funded capital budget to maximi
Treasury return on investment
Investigate other funding option
including Public Private Partner
which do not place a buateown
funding for revenue generating
projects

Support the development and
implementation of Revenue
Enhancement Strategies
Implement cost reflective tariff w
applicable

<<

Q

Tariffs are set based on prior ye:
plus a predetermined % increas¢

<<

Alignment with the National and Provincial Plans and Policies
Legislation/ prescripts for Budget and Treasury include:

A Municipal Finance Management Act no. 56 of 2003
0 Budget Preparatid®68
Budget Implementati&69
Impending Shortfalls, Overspesmtin@verdraf&70
Long term Debt Managert®46
Cash Management and Investri8&8t
0 Monthly BudgetatementS71, S52 and 72
A Municipal Budget and Reporting Regulations, 2009
A Municipal Finance Management Act Regulations on Standard Chaissifesccounts
under Government Gazette No. 37577 dated 22 Bpris@0ildf Revenue Act (DORA)

o O O o
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Link to Sector Plan(s) and Policies

This KFA is aligned with the following Stra¢etpes?18ns, Policies and Bylaws (where applicable):

Strategies and Seddans

A Metro Growth & Development Strategy (vision 20SBategic Outcome 5: A-well
governed city

Policies

Tariff Policy

Budget Virement Policy

Budget Policy

Longterm Borrowings

Investment and Cash Management Policy

v > >y >

Progress and Achievememsdate (Highlights)

A Credit rating maintained at A, the credit
position, comparative numbers and related counter parties and industry comparative data, tt
was issued on 20 November 2019 and rekattgttim A(za) and $Herm Al(za) rating
with stable outlook. The City needs to work on improving the outlook of the credit rating.

A Cash is available for regular commitments (the current ratio of the City is reflecting a decreasi
trend; however, imaintained withie thorm of 1% 1). The City is working on improving
efficiency in its revenue collection measures whilst there is also vigorous enforcement of ca
containment measures.

A Debt to revenue ratio maintained at less than 45%, tthis eefle@ i © gcuire faatber | i t y
loan funding.

A Cost coverage maintained within the né&@mmonths fixed operating expenditure.

Challenges

A BCMM has a limited revenue base which has a negative effect in sustaining its budgets going
forward espedlly looking at theeyailing economic conditions and its realities.

Difficulty in continuously keeping tariffs at affordable level.

Difficulty to maintain full cost reflective tariffs.

Nonradherence to Municipal Cost Containment Regulations.

Cash anda&3h Equivalent ideefing a declining trend.

Growing employee related expenditure budget which is above 30% of operating expenditure.

v > By > D>

KFA 40: Corporate Asset Management
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Introduction to Key Focus Area

The institution has approved a Corporatéassgtment unit as part of the institutional structure. The unit is
still in the initial stages of creation with historical and current processes being performed with the assistanc
service provider tisdtosting the current GRAP compliant Assgtriviant System. The processes performed

were the creation of Asset Management Plans for each user department as well as the identification of the
profiles of each asset portfolio. This informatierusetbtd identify funding needs for themeplaand
refurbishment of infrastructure assets.

The institution has an approved Infrastructure Asset Management Policy in place and is being implement
manage and update all the InfrastructureTAgsatsounting policy adopted by th®mgitbe revaluation

method on all infrastructure assets which is done at each reporting date, this method is considered appropric
the institution to ensure sustainability and future finapcldlisiadgtitod allows for the accumulatiaisof f

that can be invested back into the replacement and refurbishment of existing infrastructure assets. This app
is achieving positive results as our investment of own funds in infrastructueeingplacement

The expansion of the infresire asset base is funded through grant funding, loan funding and own funding.
There are no infrastructure assets that are fun
held as a caiéaal.

Improving asset management contirigea focus for Buffalo City Metropolitan Municipality, as it is the area
from which services are delivered to the inhabitants of the Municipality and subsequently the primary are
revenue generation. Tieerd/has engaged a service provider to ilssiss@ management and reporting,
including the review and updating of the Infrastructure Asset Management Policy.

In deciding which projects to implement and also which assets to maintaBuffatr€igyametropolitan
Municipality userpdar t ment s wundertake needs analyses to e
individual asset maintenance needs. This information is then fed into the IDP and Budget and used to n
informed decisiongh regard to which assets require pidoritizat

Current State and Action Plan

Action Plan 2020/21 FY

To fully develop and implement
integrateBnterprise Resource
PlanningERP) system

Review the organogram and mc
asset reporting unit from Expen
department

Revievthe accounting policy ang
change to cost model

Key Focus Area | Current State
No Enterprise Resource Plan
(ERP) system

Organo@gm that needs review

Accounting policy (revaluatior

Asset Manageme model)

Updated asset register Update the asset registéret

compliant with GRAP and mSC

Positive staff moral Provide the necessary technical

training to the officials

I AE
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Alignment with the National @avincial Plans and Policies
Legislation/ prescripts for Corporate Asset Management include:

A MFMA, Acio. 56 of 2003
A GRAP framework
A mSCOA regulations

Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, Sectdicitasdylaws (where applicable):

Strategies and Sector Plans

z

A Metro Growth & Development Strateggion 2030] Strategic Outcome 5: A-well
governed city

Policies

Movable asset management policy

Immovable asset management policy

Disposal @inmovable capital assets by the municipality and its entities

v > P

Progress and Achievements to date (High)ights

GRAP compliant and updated asset register
Full implementation of the mSCOA regulations
Provisioning of training to the officials
Procurement of the ERP system

v > > >

Challenges

A Nonavailability of the required fully integrated ERP system from the open market

A Staff shortages due to the moratorium placed on some positions in the approved organogra
and budget constraints to new posts

A Nonawilability of the required office space to accommodate the entire Corporate Asset
Management Department

A Ever changing opemtienvironment due to the changes in the regulated mSCOA
environment

A Changes in GRAP reporting environment

19.7 KFA 42: Gender, Elderly, Youth and Disabled (Vulnerable Groups)

Introduction to Key Focus Area

The following groupé wrthideembd met bedsivdéwnelap
Persons, Children and Youth, Persons with Disabilities as well as persons infected and affected by HIV and .
BCMM strives for holistic trasadveiainstreaming in keeping with its devel@eototy so as to reduce
vulnerability. This means that the metrobds core
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vulnerable groups and their needs ought to be reflectastiawtdsacthe operation plans and budgets of all
metro departments and |inked to the metrodbs Perf

The reporting, monitoring and evaluating of transversal mainstreaming of vulnerable groops ssues & direct
planning and budgeting remains a ahaltehtypically directorates grapple with how thdtitrgsssues

are impacted on by their service delivery and vice versa. BCMM has institutional structures for vulnerable g
to participate in nogtrocesses namely: the Gender, DisabilileaR&@bns Forums as well the Metro AIDS
Council and Youth Council.

Current State and Action Plan

Key Focus Area | Current State Rating| Action Plan 2019/20 FY
The BCMM Older Persc Need for greater accountabitiggpect o
Gender, Persons ithn shared vulnerability reducing -cuttisg
Disability Forums as wel indicators  within the institution
the Child and Youth se performance management system su
have a dedicated strategy directorates are compelled to repc
develop annual action plar crosscutting mainstreaming opportu
The Metro AIDS Council and programmes promoting the inclu
Gender, Elderl an Implementation Plan and beneficiation of vulnerable groups
Youth and Disabl derived from the East€ape their core mandates.
(Vulnerable AIDS Council Implement:
Groups) Plan 2012022,
These staiures are more 0
coordination vs
implementation and
Coordinators within the
Special Programmes Unit
provide logistical support t
these Forums.

Aligmment with the National and Provincial Plans and Policies

Legislation/ prescripts for Gender, Elderly, Youth and Disabled include:
A The South African Constitutioh1996 states:
A Sustainable Development Goals: 2020
A TheMunicipal Structures Act 117 of 198&(aended in 2000 and 2003
A TheMunicipal Systems Act 32 of 2000
A TheMunicipal Systems Act (Act no 32 of 2000), Section (2)

Link to Sector Plan(s) aRdlicies

A BCMM MGDS: 2030
A BCMMainstreaming Millennium Development Goals Framework: 2014
A B C MMM Gerably @roups Strategies and Guidelines namely;
- BCMM Disability Strategy: 2016
- BCMM Metro AIDS Colmgilementation PHIV, TB and STRO17
- Reviewed Guidelines for BCMMO6s Vulnerabl e (

321
-]



Buffal&iity Metropolitan Municigdltl? Review 2020/2021;Faith Qebenya

- Persons with Disabilities and Older?@@bn

- Reviewed Child and Youth Development Strategy: 2017

- Reviewed BCMM Youth Council Constitution and Code of Conduct: 2019

BCMM PublRarticipation Strategy

The Strategy provides mechanisms by which the public may participate in the a&fpabtyf the mun

Progress and Achievements to date (Highlights)

Children and Youth

The BCMM Reviewed Child and Youth Development Sttatedye20b nst r at es t he met r
and youth development and the metro has a Child and Youth @ddndeea(8) & outh Development
Centreswithin its Special Programmes Unit and these are situated in the Inland, Coastal and Midland region:

These Youth Development Centres provide access to computer labBiasivietead/information to in

and oubf school children and youth including back to school programmes, second chances, career guidance
marketing skills agntrepreneurial opportunities. A total of 36 796 youth visited the 3 Centres during financi
year 18/19. Youth Developmergr©tiiso undertake outreach activities in all 50 wards esperially d
registration and application periods for tstitiatipms.

The metro has a formal partnershifawdthbee Employment Accelerator Initiatidehas initiated a youth
hub at thEast London Central Library with regular outreach activities within wards and libraries and this innovze
youth initiatiVeas increased the youth development footprint within the metro.

A German GIZ funded project is being implemented withim tbellatedration with the Dept of Education

and Social Development imtagrated School Health Policy prqj&iiP) taeging youth between the ages

of 1024 years. The project provides comprehensive sexual education at Primary & Secomddry Schools a
as TVET Colleges. Educators are provided with the skills and competencies to provide training in HIV preve
and sgual and reproductive health rights and gender diversity.

The BCMM Bursary Fusdanown funded programme which has an angeabb&8m per annuum and
provides financial assistance to deserving youth pursuing scarce skills qualificatideatsviod e resi
metro.

A total of 50 BCMM Bursaries were awarded in the 2019 academic year. The Bursary Fund caters for stude
Uriversities and Technical and Vocational Education and Training Colleges (TVETS) who are pursuing their st
in various dl& in the fields of Engineering, Spatial Development & Facilities Management, Microbiology
Chemistry and Finance.

The BCMMuBsary Fund Policy provides financial assistance to BCMM Bursary Fund beneficiaries as well
affording said graduates aortynity to participate in a BCMM internship programme so that they are ready to
compete in the job market as well as inchegisafgahces of employment.

Gender and Persons with Disability

The BCMM Gender Forum as well as Persons with Disabivigré-@tected from the respective Ward
Committee representatives in 2017. The term of office for these Forums ¢ [Gdatttbgivan that are
elected from Ward Committee reps for Gender and Disability.
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The BCMM Gender and Persons withiti€mpordinator works closely with these structures to promote their
participation within local government budgeting pratelesesi@n making as well as issues of equality and
accessibility to basic services. The Gender Forum and PersbiigywfibriDisaneet at least bimonthly and
seek t@mpower communities through gender and disability rights awarenedsnniiataes avit

HIV and AIDS, and Older Persons

The BCMM Metro AIDS Council meets at least quarterly and the BCMDBE Hivd aDttiekl Persons
Coordinator provides secretariat support to the Mero AIDS Council and an annual action plan is developed |
on the BCMM Local Implementation Plan as deriveBrivoincilaé Strategic Plan HIV, TB and STFls: 2017

2022.

The BCMM Older Persons Forum seeks to promote the interests and active participation of the older per
within local government planniogsges. Grandmothers often face the burden of raising and supporting HIV
infected

Following the adoption oPtbeincial Strategic Plan HIV, TB and STE2ZZ)Xie Metro AIDS Council has
set about crafting its awmplémentation Plan which seadantolidate and synergize the interventions being
undertaken by various govtidggementing partners and Civil Society organizations working within BCMM.

KFA 41: Human Capital and Skills Development

Introduction to Key Focus Area

Human Capital Istreent is the prime focus of Buffalo City Metropolitan Municipality pesticularly ord
implementation of skills development initiatives for all its employees. Annually BCMM develops a Workplace
Plan (WSP) for the ensuing year, which enconajrgiagaseteds analysis, training budget and implementation
plan for the capacitabbremployees throughout the ensuing year as well as Annual Training Report on the
implementation of current WSP. An Annual Implementation Plan flowing fromdhefv 8P totitaming
scheduled interventions.
In line with the Municipal SysterB2 AER000 which requires municipalities to develop their human resource
capacity for optimisation of their competencies and performance, BCMM has implemenett@gstems and c
to improve staff capacity.

U Critical scarce skills have bddressed by BCMM implementing the following strategies:

9 Total of 142 interns in an internship programme in BCMM.

9 Bursary for staff are allocated to scarce skills

1 ISDG programme fundetldyonal Treasury wherein interns in the Built Environmetdcare assi
towards professional registration.
Workplace Skills Plan and HRD Policy are in place.
U HRD Policy was approved in 2019 and it includes Succession Planning, Talent Management, Burs

and Training of staff.

c:

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/2021 FY
_ In order tensure compliance with tf Amost all affected staff he

Human Capital and qisions of the National Treasury acquired the prescribed

Skills Development| gegylations on minimum conmpete competencies/ unit standz
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Key Focus Area

Current State

Rating

Action Plan 2020/2021 FY

levels for municipal finance officers
Staff members affected by the
regulations were identified and
developed to acquire prescribed
competencies/ unit stadsla

The programme was also availed 1
aspirant senior officials for career
advancement aslhvas talent pool
creation.

A Workplace Skills Plan (WSP) for
2019/2@inancial year which spelt o
training and development initiative
developed and implemented throu
the municipality including spontane
training requests arisirtgobu
performance deficiencies during th
year. A target which was in lintDRit
objectives was set up for human
resource development activities at
of the annual training budget whict
equivalent 835732427.0

WSP for 2020/2081n draft wie
submitted as final WSP by 31 May

the remaining few staff a
enrolled on the programm
Six monthly progress rep(
on development of affdct
municipal officials will
continue to be submitted {
Nationalreasury.

New staff affected by the
regulations and requiring
acquisiton of the prescribe
unit standards within 18
months will also be
developed accordingly.

Prepare competency
framewor&nd skills audit f
input into the WSP
2020/2021.

EE & Trainir@ommittee to
be arranged for WSP
approval prior to submiss
Training Implementation g
flowing from the WSP
2020/2021 to be drawn uf
after WSP submission an
seculated.

BCMM hasgolicy on recruitment ai
selection which promotes consider
of previously disadvantaged peopl|
disabilities.

BCMM strives to attract and retain
employees falling under scarce ski
scarce skills policy and Talent Rett
and Margement Stregy are in place

Capacitation initiatives to
rolled out for identified pe
with dissabilities with
performance problems.

Review scarce skill
remuneration beneficiarie
and scarce skills policy.
Continue payment of
professionagistartiofor
scrace skills beneficiaries
Prioritise scarce skills
beneficairies on training a
bursaries.
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Key Focus Area

Current State

Rating

Action Plan 2020/2021 FY

BCMM is implementithg followin
human resource development initi;
learnerships, skills programs, inter|
targeting scarce skills occuphtiozas
as well as#ervice training for stude
Adult Basic Education and Tre
(ABET), apprenticeships, inductic
well as bursaries to both members
public ash staff members.

Partnerships with interested partie:
human resource depenent initiative
have been formed with stakeholde
MBSA Mercedes Benz of South A
where there is information sharing

MBSA partnership regard
core skills such as leader
and management traiting
be actioned.

ISDG project to continue
liason with Naial Treasury
and in accordance with a
business plan submitted k
BCMM

Continue induction
programme improvement
Review of Bursary schem
align to the latest scarce s
within Loc&@overnment
Sector.

well as with National Treasury to a
financially with tingplementation of
internship programmes vithilih

Enviramentin thregear circle, and
National School of Governance wt
conducts certain training program

Alignment with the National and Provirki@hs and Policies

TheLabour Relations AdRA)Act66 of 1995
Employment Equity, Al 55 of 1998

Skills Development Act, No 97 of 1998
SAQA Act, No 58 of 1995

National Skilevelopment Strategy |l

vy D> >

Link to Sector Plan(s) and Policies

Strategieand Sector Plans

A Metro Growth & Development Strategy (vision 208®h states that capacity building
programmes for officials and councillors should be institutionalised, so that officials meet tt
prescribed minimum competency requirements

A Local Govenment Sector Skills Plan
Policies
Financial Policies Human Resoues Policies

A Qualification recognition policy (T A Employee Performance Policy (To be

~ Reviewed) ~ reviewed)

A Progression grading policy to be revie A Enployee/Staff Provisioning

A Scarce Skill Remuneration Policy A Employment Relations
A Scarce SkilRolicy (To be reviewed)
A HRD Policy
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Progress and Achievements to date (Highlights)

231SDG interns towards professional registt&i®@412620

20 interns on scarce skills appointed aimjob tr

18 OTP apprentices in automotive fields compkdteahry 2020
Draft WSP 2020/2021 ready for approval

Partnership with NSG renewed.

Expenditure targets met for the past three quarters.

v D D D

Challenges

A Covidl9 lockdown resulting inaoonpletiorf skil auditing

A Nonalignment of capacitation to job fumctiond be addressed through competency
framework.

A Ad hoc Training requirements

19.8 KFA 43: Performance Management and Monitoring and Evaluation

Introduction to Key Focus Area

Rollout of Pesfmance Management (PMS) in BCMM has been implemented in accordance with the Munici
Systems Act 32 of 2000 for the Accounting Officer and Section 57 senior officials and administered by
Department of Integrated Development Plashfiagf@manceivhgement.

PMS is still at an initial stage of implementation at the lower levels following those of the Section 57 senior of
and no performance rewards have been issued as yet.

BCMM ICT Department assisted Performance Manenjewith thaesigning of a customised integrated
electronic performance management system. However, due to unprocedural appointment of a service prc
that was designing customised integrated electronic performance management systemasthe contract
terminated.

The institution further approved a budget for the introduction of an Institutional Cultural Behaviour and Ch
Management project for the next three (3) years commencing in the 2018/19 financial year. The aim of this [
is to imement Changema ge ment to all staff to change the o
and performanodented culture

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/2021 FY
The Directorate is currently review Finalising designing of
the BCMM PMS Framework to en customised integrated
alignment with MGDS and other electronic PMS (for both

Performance - . I s

Management and policies that have an impact on Pl Instltuthnal and Individual

Monitoring and Asses smen t of H elec_tr_onlc PMS) _

Eraluation currently being done manually Auditing of the design and
Quarterly reports and Annual functionality of thlectronic
Performanceparts are being PMS system (Requesting
developed manually BCMM Internaldit)
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Key Focus Area Current State Rating | Action Plan 2020/2021 FY
Conducting change
management workshops fo
HODO s, GM6 s,
KPI custodians

Rollout of the transition fron
manual to electronic PMS
(using phase in approach)

PMS unit is currently having two Facilitate the appointment ¢
permanent PMS coordinators three permanent PMS
appointednd two interns whereas coordinators to build capaci
there are three (3) positions. within PMS unit

Alignment with thBlational and Provincial Plans and Policies

The Constitution of the Republiwitif Africa, 1996 (Act 108 of 1996).
The White Paper on Transforming Public Service DeliReziejBadaY).
The White Paper on Local Government (1998).

The Municipal Sysis Act, 2000 (Act 32 of 2000)

DPLG Performance Management Guidelines 2001

Munigal Planning and Performance Management Regulations (2001).
Municipal Finance Management Act 2003 (Act 56 of 2003)

Municipal Performance Regulation for Section 57 End@lpyee (20

> > > > > > > >

Link to Sector Plan(s) and Policies
This KFA is aligned with the follBtritiggies, Sector Plans, Frameworks, Policies and Bylaws (where
applicable):

Strategies and Sector Plans

A Metro Growth & Development Strategy (visibiS2a8)ic Outcome 5: Agosirned city
A Integrated Development Plan (IDP)

Frameworks & le@s

A BCMM PMS Framework
A BCMM Employee Performance Management Policy

Challenges

Lack of capacity

Creating a balance between compliance and quality of performance reports (unreasonable timefram
Lack of quality of Quarterly performance reports

Inaccuratperformance information / data reported by Directorates

Directorates not meetinglsatllines for performance reporting

Manual system that BCMM is using allows performance information or reports to be tampered with, :
result, that compromises reighilihenticity, validity, accuracy and quality.

T B D B D
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KFA 44: Fleet Management

Introductian to Key Focus Area

Mechanical workshop, Plant and Fleet services provides centralized quality, cost effective, efficient, integrate
ensures compliance with therdhtRoad Traffic Act, health and safety of vehicles and plant to BCMM

Directorates large.

The Department achieves the above goals through preserving the value of vehicles & equipment investmer
applying the best practice of management fodrthenmailization of plant and vehicles with the following
strategies (1) minimizmgrdime, (2) rightsizing of the fleet, (3) replacing old fleet, amongst others. The proces
starts with collecting & analyzing needs from the departments dgthdtfiEeintednagement decision can

be made, which will assist service delivarjelggdo achieve their mandate in line with the set service delivery

targets.

CurrentState and Action Plan

Key Focus Area

Current State

Rating

Action Plan 2020/21 FY

Plant and Fleet service
provides centralized
quality, cost effective,
efficient, integrated anc
ensures compliance wi

There is still a huge demand for
vehicles especially yellow plant

Replacement value and acquiring
new vehicles & yellow Plant is
estimated at R 300 M

Additional budget was requested
budget adjustment to address the
shortage of vehicles but was not

approved.

Annual Draft Budget of
23m to be considered [
council in the 2020 / 2(
financial year and
additional will be
requested during the
midyen adjustment
period to try and addre:
the shortage of fleet.

the National Road Traf
Act BCMM Fleet
Management policy,
health and safety of
BCMM employees and
other road users.

Developing specations
for the procurement of

There is not enough space at the
Mechanical Workshop & overnigh
secured parking space for BCMM
vehicles.

A request for bigger piece of land
address space shortage was
submitted to spafianning

Continually liasing with
spatial planning &
development directorat
get progres

new vehicles, repairing
maintenance and
replacemenf old fleet.

Shortage of mechanics vs the nu
of vehicles

Partly addressed by procuring ne
vehicles with service plan fodd@20
km or 5 years.

And also by xding contracts of
recently qualified apprentices for
year contract

Request féurther
extension of recently
qualified apprentices ur
the moritorium on vaca
funded posts is lifted.
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Alignment with the National and Provincial Plans andePRolici

A Recapitalization of fleet using National Treasury contract RT 57.
A MFEMA

Leqislation/ prescripts for Fleet Management include:

A National Road Traffic act
BCMM fleet management policy
A BCMM SuppBhain Manageméuaticy

Link to Sector Plan(s) and Pekci
This KFA is aligned with the following Strategies, SePwiditarend Bylaws (where applicable):

Strategies and Sector Plans

A Metro Growth & Development Strategy (visibiS288&)ic Outcome 5: Agoskerned city
Policies

A Buffalo GitMetro Municipality Fleet Management Policy

Progress and Achievemts to date (Highlights)

A Procurement of 11 Compactor trucks for Solid Waste departments; 6 allocated to Coastal, 2 eact
Midlands and Inland for the efficient collection of wasigetioldshand industry

A Procurement of 4 Water Tankers for Wate2vadlocated to Coastal: 1 each allocated to Midlands
and Inland for the transportation of water to rural and urban areas

A Procurement of 4 Water Carts trucks for Roads and C@sthetdiocated to Coastal and 1 each
to Midlands and Inlandherconstruction and maintenance of rural and urban roads.

A Procurement of 12 x 1 Ton LDVs to assist various departments

A Procurement of 3 Single Cab 4x4 LDVs to assist departmenisaexéciag

Nameof Project (19/20, Progress/Status Allocated Purpose
Budget 19/20

X11  Compactors - | R8 372430 | Collection of waste fr

delivered households & indigstr

X4 Water tankersi | R3475185 | Transport drinking water to
Departments delivered and urban areas
Procurement of Fleet { X4 WaterCart truck$ | R4 592 605 Construction & maintenanci
Specialized Equipm awaiting delivery Ma rural and urban roads

for various Departmer 2020
X3 single cabs 4| R1172557 For various departments sen

delivered ruralareas
X12 1Ton LDVs-| R4 211747 | Various departments such
delivered Waterworks, Sanitation, Elec

and Law enforcement
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Challenges
A Budget shortfall to address request from the all various departments.
A Dueto increased number of vehicles there is inadequate workshop space
A Staff shortage due to moratorium on filling funded vacant posts
A A total of 135 units (vehicles, trucks, yellow plant, tractors and trailers) are absolute and theref

deregistered to $ad on auction

KFA 45: Employee Performance Management

Introduction to Key Focus Area

Performance Management is a tool toteastine aims and goals of the IDP are implemented, measured,
monitored and reported for all the staff within tlo@.ifdtiéutdea is to ensure that all staff are aware of the

IDP goals, capacitated to achieve such goals and remedial actieosdigkehenam required.

Prior to July 2011, Employee Performance Management System (EPMS) fell under thedbiieetorate of Exe
Support Services (ESS) coordinated by the IDP/BUDGET/PMS Department. The coordinating function nov
under the DirectorafeCorporate Services and the draft EPMDS policy and framework were fully adopted b
Council on June 21, 2013. SubsgqtienEPMDS as a project was formally rolled out, effectively, from July of
2013.

PMS is still at an initial stage of implemeatttiie lower levels following those of the Section 57 senior officials
and no performance rewards have been isgied as y

BCMM has approved a budget for 2019/20 financial year to procure a service provider to supply and imple
Electronic Penftaince Management System to all staff and tender has been advertised.

The institution further approved a budgetrfodioetion of an Institutional Cultural Behaviour and Change
Management project for the next three (3) years commencin{thftharz@dl9ear.

The institution is in the process of sourcing a service provider to implement Insti@hiEmge Culture

Management and tender has been advertised. The aim of this project is to implement Change Managemen!
staff to changeeth or gani zati onés cul tur e -driemtecacalturet hi cal , a

Current State and Action Plan

Key Faus Current State Rating| Action Plan 2020/21 FY
Area
The Top Management Meeting ofthe 2+ Rewards system on good
February 2020 resolved that manually performance to be
Employee submissions of performance manageme implemented and to be alig
Performance | agreements to be discontinued untildle with the electronic
Management | of Eletronic Performance Management performanaeanagement
System has been implemented. system.
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Key Faus Current State Rating| Action Plan 2020/21 FY
Area
Municipality partnership with MBSA has Rewards system to be
cancelled and puijes now out on terider workshopped to all staff pr
Change Management its implementation.

Rewards System Policy to

An Acting Manager: EPMDS Complianc developed.
Integration has been appointed to ensuli
compénce. Appointment a Service

Provider to roll out the
Organisational Culture Chg
Management Project.

Budget for the implementation aadtrofl Tender on Organisational
Organisational Culture Change manage culture change and

and electronic performance managemel behavioural management ¢
system has been approved for the next ElectroniEmployee

years. Performance management

system has been advertise

Alignment with the National and Provincial Plans and Policies

> D> D B> D> >

The Constitution of the Republic ofABoedh 1996 (Act 108 of 1996).
The White Paper on Transforming Public[Reivécg (Batiele) (1997).
The White Paper on Local Government (1998).

The Municipal Systems Act, 2000 (Act 32 of 2000)

DPLG Performance Management Guidelines 2001

Municipa&lanning and Performance Management Regulations (2001).
Municipal Finance Mamagnt Act 2003 (Act 56 of 2003)

Skills Development Act, Act 97 of 1998

Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A

Metro Growth & Development Strasémy 2@i30) Strategic Outcome 5: Agosierned city.

Policies

A
A

Buffalo City Employee Performance Management & Development Policy
Buffalo City Employee Performance Management & Development Framework

Progressand Achievements to date (Highlights)

A

> > > >
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EPMS Policy and EPMDS framework is in place
Workshops were conducted to staff on EPMDS
Marketing and communication is ongoing

Culture change management has been introduced
Heads of Departments are taking ownktishigystem
Rewards system on goexdormance approved by TM
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m Performance I nitiative: St aff
Awar dso Draf't Framewor k.

Alnteri
Empl oyee

Recogni

Challenges

A Implementation of performance managenbesinhesallenging due to a range of fatisigarof
staff uncertainty regarding performance management, resistance by some Stefsmembers.
challenges will be addressed by the implementation of the electronic performance management syst
which icludes an intensive change management modication process. The electronic system
will ensure alignment of targets and enforce the actions needed to be taken by participants to ensure
compliance.

19.9 KFA 46: Human Resources Management

Introduction to Key Focus Area

BCMM&s empl o ythey bringatontde workpkce srk a dritical input in the delivery of all services.
Municipal services differ widely in terms of the skills needs and labour intensity. The City fakihowledges tha
to meet the demands of service delivery it nedds emédvoe responsive to changing labour market and
individual needs, and yet be flexible enough to address skills imbalances and shortages. This requires a pre
planne@nd holistic apprbao human resources management and development.

Current Statand Action Plan

Key Focus | Current State Rating | Action Plan
2020/21 FY
Turnover Rate
With the current
Details Total Appointmenty Terminations | Turnover process of Job
as of beginning of|  during the Rate* Evaluation being
Financial Year | Financial Yeal undertaken ther
NG NG will be an
: : increase in the
Year 2(8/2016 4997 255 5% number of posts
Year 2016/201 5159 237 5% to be advertised
Year 2017/20]] 5048 223 4.44% ? fottT]‘gte‘;‘;O“
Human Year 5116 120 2.34% ;?gision;g
Resources 2018/2019 Section is to
Management gg;glzozo (Ja 5641 134 2.37% capacitate the
) Manpower
lanning section
The above figure20d4.8/19 represents theduat rate as at February 20 that?t is
2019. Efforts are in place teetthis figure before end of financial ye functional. His
an acceptable level. . S will assist greatl
The_z Head o_f Directorate: Municipal Services is still vacant _and curr withfuture staff
acting appointment has been made. The permanent appointment availability
has been placed on hold due tolzledlange which is still at the appe (Asuppl
stage. taking into
account, the
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Key Focus | Current State Rating | Action Plan
Area 2020/21 FY
The moratorium be filling of 522 posts is still in place and positions effects of
and funded after 01 April 2017 is continuously being filled. turnover,
The above figure for 2019/20 representsalertuate st January 202( retirements,
Recruitment processes are well underway, acathtifanded posts will planned hiring,
reduced considerably. andmternal staff
Council approved the split in Municipal Services into 2 Directorates movement
SOLID WASTE AND ENVIRONMENTAL MANAGEMENT and SP(
RECRERAON AND COMMUNITY DEVELOPMENT. The recruitme
is underwagnd the posts will be filled before the end of June 2020.
Recruitment processes for 20/21 are ongoing and efforts to ensure
vacant funded posts remain at an acceptablim Iplaales
Funding for thdanpower planning section will be soutee@0/21
financial year.
The Main Collective Agreement on Organizational Rights reflects @ The Collective
Labour Forum (LLF) and its compositions. LLF is a platform that cc Agreement on
negotiates matters of mutual interests including discipline andtgsie Disciplinary
governed by chaptesection 79 of the Labour Relations Act. Buffalo Procedure and
Metropolitan Municipality (BCMM) holds its LLF on a monthly basis Code has been
made achievement in the last three past financial years. The Collg concluded by th
Agreement on Disciplinavgdeiure and Code is aath@nce stage of paties at a
negotiations at a National Bargaining level. Currently, Municipalitie National level of
on schedule 8, Code of Good Practice of the Labour Relations Act Bargaining and
strategy is working. The LLF strategy is functimasbahibved employs circulated in terr|
enployee relationship improvement. of circular 1 of
The Collective Agreement on Disciplinary Procedure and Code has 2018. Discipline
concluded and is still in operation BCMM is handle
in terms of the
new Disciplinary
Procedure &
Coct
Human The current Employment Equity Plaoirigeat 30 June 2021. In com Finalisation of th
Resources | with the legislation, the process of preparing and developing the su sucasive plan fg
Management has been initiated. implementation
Employment| The Municipality is undergoing institutional amendments and the from @ July
Equity have a direct impact in the achievehmemherical goals and targets. In 2021.

to keep minimal impact on numerical goals and targets set, the s
Plan be no longer than two years to allow institutional amendments
and later revighe plan to be in line with changes.

Vaious communication mechanisms will be used to communicate
EE Plan to both the employees and councillors and will be easily

all levels of employees electronically.

Alignment with the National and Provincial Plans and Policies
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A Labour RelatioAsnendmewict42 of 1996
Basic Conditions of EmployAotnb of 1997
Employment Equity 2%of 1998
Municip&@ystems Act 32 of 2000

Municipal Finance ManagrAct 56 OF 2003

> > > >
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Link to Sector Plan(s) and Policies

Strategies and Sector Plans

Metro Growth & Development Strategy (vision 2UBigh states that imperatives implemented through the

IDP for2018/19nclude programmes that require rigorous paannipgality organisational performance
reporting. The transl ation of the broad objectiyv
depends on the existence of a capable workforce

Policies

Financial Policies Human Resources Poliie

Remuneration Scales and allowances Policy i Affirmative Action

Attraction and Retention

Code of Conduct for employees
Human Resource and Development
Employment Equity

Recruitment, Selection and Appdisitm
Promotion Policy

Transport / Locomotion All@vanc
HomeOwner Allowances

Dy D>y D>y D> D> D> D> D> D>

Progress and Achievements to date (Highlights)

The absorption of 217 new employees from Eco park andpvidactsavere with effect from July 2019.
Approximately 70% of posts have been formally evaluated and ithayeaaihpddts evaluated by the

end of this financial year 2019/ 2020 evaluated.

The Draft Macro structure has been developedl aothssiktitive processes, and once the Macro structure
has been approved by Coundflithestructuvell be aligneatcordingly.

Planning for year 2020/ 2021:
I Address TASK Job Evaluation review/ appeals;
1 Finalise the design and alignmentMittbstructure

Challenges
A The current process of Job Evaluation and the release of results
A Alignment of the staff keysetapproved structure
A The proposed amendments to the Recruitment and Selection policy, approval and implementatio
A Capacitating the Workforce Planning sectio

KFA 47: Internal Audit

Introduction to Key Focus Area

The role of internal audit is to prodégendent assuraficatt an or gani zati onés ri sk
and internal control processes are operating effectively. Internal audit is conducted objectively and design
i mprove and mature an o0r ga ntiuzitaas anoimdépent bbjedtiven e s s |
assurance and consulting activity designed to add value and improve an organisation's operations. It helg
organization accomplish its objectives by bringing improved systematic, disciplined approadte where value c
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derivedfrom,imloer t o evaluate and i mprove the municipal
if adequate assurance is provided by internal audit though combine assurance. The consultative aspect of at
enables IA to forge penships with the deeents within the municipality

Current State and Action Plan

Key Focus Area Current State Rating | Action Plan 2020/21 FY
Prepare a ridlased strategic an Prepare a riglased Inteah Audit
operation internal audit plan Plantimeously in order to start

implementation of the plan in the
beginning of the financial year an
complete the plan on time.

Provide independent assuranc Implementation of the Riaked
an organizatio Internal Audit plan and identify ar
governance, and internal contr control weaknesses.
processes apperating effective

Internal Audit Internal audit unit as an Implementation of the Riaked
independent, objective assurar| Internal Audit plan and identify ar
and consulting activity designe control weaknesses.

add value and improve an
organisatitmoperations.
Assisting management on the Implementation of the Riaked
improvement of control Internal Audit plan and ideméfs o
control wéaesses and provide
recommendations to managemer
how to improve on control deficie
2016/17: Unqualified Obtain Clean Audit

Audit Opinions | 2017/18: Qualified
2018/19: Qualified

Alignment with the National d@vincial Plans and Policies
Leqislation/ prescripts for Governance and Internal Auditing include:
MFMA 165(Zhe internal audit unit of a municipality and municipal entity must
a) Prepare a risk based and audit program for each year
b) (ivii) Advise the accounting officeramdréep t o audit committee on éof
internal audit, internal control, accounting procedures and practices, risk aménisk manag
performance management, loss control and compliance with MFMA, DORA and any othe
applicable legation. (eg Water Services Act, Electricity Regulation Act, Municipal Fiscal Powers
and Functions, Disaster Management Act etc.)
c) Perform such otlierties as may be assigned by the accounting officer.

Link to Sector Plan(s) and Policies
This KFA idigned with the following Strategies, Sector Plans, Policies and Bylaws (where applicable):

Strategies and Sector Plans

A Metro Growth & Development Strategy (vision 2@jtegic Outcome 5: A-goskerned
city
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Policies
A Working accordinglternatinal Standarder the Professional Practiténternal Auditing
(Standard$jom the Institute of Inteknditors (I1A).
A Internal Audit Charter
A Audit Committee Charter

Progress and Achievements to date (Highlights)

Planned audit projects for t| Completed audit projects | Outstanding Audit Projects
financial year 2018/2019

21 11 10

The unit has appointed PWC as service providesamc@daonodel. This is going to assist executing the
internal audit operationally within set timeframes.

Challengs

A

A

336

Lack of congruence between the needs of the institution and the appetite of the internal audit unit,
emanating from a fwonrelative approach between the need identified through the risk management
approach and consultation with managemeaitalinti¢tmas an abridged structure for a metro type
municipality, and this hinders lucidness in the Internal Audit plan and responsiveness becomes stagg:
resulting in a loss of value add.

The lack of enabling mechanisms within the structure oegbgerbarthe professional energy of

internal auditors. Timelines for completion of audit projects is evident of negative perception and lac
support and buy in from Management.

Budget constraint contract s affects the expettaticmwfdi t 0 s
providing reasonable assurance from an organization wide view.

Capacity constraints have hindered the ability to provide adequate coverage on assurance
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Section C: Spaial Development Framework

TheBuffalo & Municipality compiledsit&dneratio®patial Development Framew(BBF) in 2008
support the development vision, objectives and
Development Plan (IDP)is was subsequentiywead in 2005.

In terms of Section 26(e) of the Municipal Systems Act (AddO), 8@ @atial Development Framework
is a legally required component of the Municipal
such, the SD¥érves to guide and inform all decisions made by the Municipal Councilloprapatiaindeve

land use management in the area to which it applies.

In 2011, the Municipality was uprated to a Category A Metropolitan Municipality and, hpuisgediccessfully

a series of more detailed Local SDFs over the period 2004 to 201 atalaticediéda to the original 2003

SDF, it resolved to undertake a comprehensive review of the Buffalo City SDF in 2012/2013. The Review the
undertaken was ayEar review and was designed to update the existing SDF and align it wgtl the latest le
and policy directives of the state as well as incorporate the findings of the Local SDFs completed, to date
BCMM SDF was approved by Council in Decemibeadtfii@n) BCMM is currently involved irsagiroce
reviewing its SDF which wastediap 2013 and with the development of the Settlers Way Local Spatial
Development Framework (LSDF).

The Function of the Buffalo City Spatial Development Framework

Folbwing the direction of the White Paper on Wise Land Use: Spatial Planning Maddgemiebise
(Department of Land Affairs, 2001), the revised SDF is intended to:

A Be the spatial image of the IDP

>

Be a strategic, indicative and flexible forwardtptantorguide decisions on land development

>~

Develop a set of policies and prirariples approach for the management of spatial development

>~

Must be clear enough to guide deunskens in dealing with land development applications

>~

Provide a clearcalogical framerk for spatial development by

>\

Providing an indication of whepeitiie sector would support certain forms of development and where
state investment is likely to be targeted in the short to medium term
A Provide a clear spatial logicvthatd facilitate private sector decisions on investment in the built

environment
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A Fadlitate the social, economic and environmental sustainability of the area

A In the rural context provide a framework for dealing with key issues such as:

1 natural resourceamagement land reform subdivision of rural land the conservation of prime

and uniquagricultural land

2. THE SPATIAL DEVELOPMENT FRAMEWORK AND THE IDP

The Buffalo City Spatial Devel opment Fraeéewor k f
Pl an (I DP). Il n essence, phet &pabthaaid,itild&rateskth® P me n t
form and extent of development that the Buffalo City Municipality wishes to promote, within the strategic app
adopted by the IDP.

The SDF Review is guided and informed by the overall Developmatatinédiam the IDP and aims to
propose how best to use available land for development in a way that is both practical and sustainable (i.e. w
use up land or resources thatemessary for the future wellbeing of the Buffalo City Mettaypolitan ar

The Consultative Process Followed

In compiling the Spatial Development Framework for Buffalo City, BCMM engaged in a process of consuli
within the Municipal organisatiorellasswith external stakeholders representingadifferisations and
civil society in general.

Internally, the formulation of the Spatial Development Framework was meairthigatdiy eoTask Team
comprising officials and councillors oentdiffunicipal departments, which was establishextyr?B&B.

During the consultation process, engagement sessions were held with various stakeholders, including
Department of Environmental Affairs, BKCOB, SAPOA, Department of Agrituitunityandefings in
East London, K iMdagtsawé i the ipaaiod d1arch TocAuguist 2012 d

Finally, draft proposals were advertised for public conirdented2023. Documents setting out the Spatial
Development Framework proposalsnaedee avai | abl e at pub,IMdantsahel, br ar i
Beacon Bay, East London and Gonubie, and at the Municifdiisff@ed iBast London

3. CURRENT REALITY AND A NEW VISION FOR SPATIAL DEVELOPMENT

The SDF Review has shownthabBufai t y Met ropol i t an Maghadpannedal i t y 6 s
key Urban and Rural areas. In total, BCMM has prepared 14 Local Spatial Development Frameworks (LS
since the first BCM SDF was approved in 2003.

The Review has found that basid Use proposals in the 2003 SDF and the relataceLSibFargely
relevant and in line with Government Policy but more focus should be placed on:

¢ Spatial transformation, integration of major land use areas and densification
¢ Directing a more stgac Spatial Focus to assistnaptementation.
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With regard to the | ast made point: relevant pr.
SDFLand parcels have been clearly i dentdtonfisiaed i n
challenge, e.qg.:

LandAcquisition

Infrastructure Development

Addressing the Spatial Fragmentation of Settlement Pattern

Consolidation has taken place but challenges remain with Infrastructure and Road Networks

Unmanaged Urbanisation

Informasettlements are still being createdral people come to the city in search of opportunities

(urbanisation)

Low Density Settlements/Urban Sprawl

The overall settlement pattern is still inefficient: whilst the Urban Edge now contains most forn

developents, unmanaged invasion of lprdpistuating sprawl

A Publidunded Housing Backlog: estimated at around 2500 apjisoi.. 30,000 sites currently in
planning or being addressed

A Total 2gear additional housing need estimated at aroundit, a®@ch translates into ankeu

of around 1,650 hectares at a prevailing gross density of 40 dwelling units per hectare

Depletion of Natural Resources and Valuable Agricultural Land

The natural environment remains under pressure

Agricultural lama still laying unused while feodrity is now even more of an issue as more food

needs to be imported

Historically Low Economic Growth

Low level of job creation

Insecurity of opportunities

Physical constraints limit the availability of usable land

Tagpography ariehvironmentally sensitive areas

Climate Change: Storm and flooding events more severe

Access to land is complicated

Numerous forms of land rights from freehold to informal land rights

Acquisition of land is complicated

v >y >y > D>

v > > > >

D v D D D D> D

A brief summing up efdfatus of land development in BCMM since 2003 would note that the challenges of
implementing complex projects and infrastructure network upgrades have led to a situation where there re
significant issues to be dealt with in regard to the mamagemeadtisation of informal settlements in Buffalo

City; the improvement of the range, type and qualigssistdtéousing opportunities in the area; the
development of appropriate forms of land uses at appropriate levels of densibkapdiraeagityland

areas; and the development of enabling infrastructure and social services to underpin the spatial transformat
Buffalo City.

The latter point highlights that a new and more intense focus needs to be placed in the détpolitan SDF
transformation of the prevailing fragmented and relatively low density urban settlement patterns in Buffalo C
well as the improvement of the integration between key strategic land parcels in the urban areas as we
integration between thmm settlement components of Buffalo City and its rural hinterlands.
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Accordingly, a revised SPATIAL VISION is proposed to guidéate@ty Municipal SDF 2013:

AiR@haping Buffalo City: the Metro in

In 2023 Buffalo City is a @itya-Regiorproviding a focus for socgconomic development, services and

higher order human settlement in the central part of the Eastern Cape Province. The core elements of the
City are its roles as a University Townulafor Green energy production and inriomata centre of

Industrial development with an innovative and swlasd motor industry cluster at its heart; and a city

that offers a rich lifestyle experience through the quality of its natural environmangetod social,

cultural and leisure acities offered in the area, and the excellence of its public infrastructure and social
institutions.

4. SPATIAL DEVELOPMENT OBJECTIVES & STRATEGIES

In response to the conceptual framework below, the SpatiahDiersetogmork for Buffalo City Metnopolita
Municipality elaborates clear and dettgéletiles and strategiésr the management and direction of spatial
development and land use management in the area according to proposed Spatial Devels@ameént Framework
Land Use Management Guidelinesysedto manage development in future in order to guide new investment
to achieve the development vision set out in the BCMM IDP and the SDF.

A

A

Implement the principles of Integrated Environment Managemetify aresoigdens
(natural/biodiversity; alp&conomic; heritage and cultural; human capital; financial) and manage
land use in valuable resource areas;

Urban Edge and Land Use Management System as spatial management and investment guidar
tools;

Consoligte and integrate spatial developmesndbgpihg land in proximity to public transport
facilities and existing services;

Implement a Land Reform and Settlement Programme by identifying zones of opportunity f
integrated development irupesin and rural areas;

Proactively manage land uskset appropriate levels of service to achieve sustainability in urban,
periurbarand rural areas.

11.2Strategic Objectives and Planning Tools

The following objectives have been identified to achieve the overall vision and values identified within BCMN

STRTEGIC OBJECTIVES AND PLANNING TOOLS

Consolidate and integrate spatial developme
urban centres by developing ddficently i
proximity to existing infrastructure

Implement a Land Reform and Settl
Programme by identifying zoneppoftunity (
integrated development inupean and rur
areas

Manage land use in urbans;upgssin and rur
areas

Implement the principlesf dntegrate;

Environmental Management (IEM)

Urban Edges to define limits of settlement &
densification.

Corridors mefine main routes.

Nodes where development can be fodinked by
Corridors.

Special Development Areas where s
programmes and interventions are to be supp
Identified Environmental/Resource areas wh
use of resources and enviraamer@anagement
prioritized
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11.3Strategic Proposal for BCMM

To achieve the ab@RATIAL VISION, the following is highlighted as being set out in the BCMM SDF Review f
2013:

In an effort to try to bridge the gap between plannirgpserdatigel, the SDF now proposes THREE areas

of strategic priority where, if foattattion is placed on implementing key catalytic projects, enormous
developmental benefits can be attained over an extended period of time for the benei@sodradl communit
residents of Buffalo City as well as the broader region over whedotioersodidluence of BCMM extends.
These 3 Priority Areas are described-below:

PRIORTY AREA 1

In order to provide Strategic direction to spatial developmentntd iB@ktMr 80 support investment and

growth, it is proposed thaCtrgral East lrmlon Urban Renewal Ag@ould b@riority 1 This includes

East London and Mdantsane and the areas in betweerTtigmrea is regarded a®thecEART O of t h
CityIn-A-Region which is BCMM. Due to the large number of people resident in disoanejeittisd to

critical infrastructure/service backlogs, which severely hinders progress of development. The urban area als
the potential to accommodate bet@@60 # 50 000 households at increased densities in the future. Creating
infrastruate capacity in roads and services networksiwilligigeg e st b i shortedt tinfilmmé. h e b u c

PRIOIRTY AREA 2

Since 1980s, thidest Bank ardaas been seen laaving the best potential fordaaje urbanisation in the

Greater East Londoraataevestment in the East London Industrial Development Zone (ELIDZ) is constrainec
from being fully realised by the lack of key infrastructure in Wastewatertieeatestrdank. As land

prices have inflated and the developable land in clagdgtbi@ity centre is depleted, the next available

area after Quenera is the West Bank, with adquateeeland for integrated, higher density and mixed land

use @velopment close to the ELIDZ. It is primarily for these reasdrestizarnbas been identified as

Priority 2 Critical for the success of the West Bank area is the need to complete catalytic projects that resolve
issue of Waste Water Treatioetite area as well as Roads and Bridges to link the West Bank to the Central
Urba Area and Regional linkages (i.e. the N2 with a new bridge over the Buffalo River).

PRIOIRTY AREA 3

Priority Jooks at two Key Focus areas to overcome existing preéliessso@ening the doors for investment
and growth. Firsdyi n g Wi | IBlhishca$as exiermdedrRural Service Centre is an important segment
of BCMM and continued support is required. Provincial Government is leading initiatiB¥stomasnsolidate
an Administrative Capital of the Eastern Cape Province and BCMMonddtie toisatves by ensuring

that there is sufficient bulk infrastructure. Secor@dl§,mo mh | e a narck prbbtem preastbak nedd o

to be addressed withoutsssndy extending solution to-b@ses] housing in the eastern sector of BCMM as
this will distort desired spatial pat@ENIFRAMESTFocus.
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STRATEGIC PROPOSALS FOR BCMM

Focus and Investment in the Central Ur
Renewal Area (Hlldantsane)
Catalytic Projects are identified as:
A The Sleeper Site (mixed land |
development and University To
node)
A Roads and bridges to link West Ban
Central Urban Renewal eAr and
regional linkages (N2)

This area is home to the majority QN
population.

The A He arinaRegiorfthatissBEMM i

Potential to house 40,000 to 50,000 housel
increased densities, over time.

Critical infrastructure/service Idggsck hinderin
progress.

Creating infrastructure capacity in roasEndods
net wor ks wi || gi ve
shortest tirfeame.

Investment in key enabling infrastructumne
West Bank:
Catalytic Projects are identified as:
A Waterservicesi especially Wastewatg
Treatment
A Roads and bridges to link West Ban

Central Urban Renewal
regional linkages (N2)
A Harbour expansion and deepening
A IDZ Science & Technology Park

Area ¢

Investment in roads, public trasnport &
infrastructure upgrades to support the K\
BhishoRevitalisation process
Catalytic Projects are identified as:

A TheBhishoRevitalisation Precinct
Energyo H

A fAGreen

Since 1980s, West Bank area seen as havi
potential for largeale urbanisation in Greate

area.
Investment in IDZ is constrained from beir
realised by lack of key infrastructul

Wastewater treatment on West Bank.
Ample wdlbcated tad for integrated, higher de

and mixed lande development close to 1D
Transport Linkage to Central UR Area cru

creating an integrated and better functioni

Support conting function of KWT as an exter,
Rural Service Centre.
Support Provincial Governtadntinitiatives
consolidatBhishaas the Administrative Caj
of Province.

Investmat in Land in Quenera area
Catalytic Project is identified as:
A The Beacon Bagonubie Link Roa
and intersections

NEED to resolve criti
and Nompumelelo without extending sol
masshased housing as this will distsired
spatial pattern of CENTFRAST Focus.

The above concepts are illustrated overleaf o .Plans 1
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BCMM CONCEPTUAL SPATIAL DEVELOPMENT FRAMEWORK:

Within the Bafo City arethe following three main land use patterns emerge:

£ The dominant East lamdKing William's TowBDimbazarrban axis. This spatially defines a
principal development corridor that services the greater Amatole region.
£ The pefurban fringe and rural settlement area. This component includes the Newland's settlement
settlemdn that previously fell within the former Ciskei 'Bantustan’, and the Ncera communal
settlements located west of East London.
£ The commercial fangnareas confined mainly to theeasttrn and sowtlestern (coastal)
sectors. These areas are chasadiéy both extensive and intensive agricultural land utilisation.
The settlement pattern demonstrates spatial fragmentation occurribgndtiiraiehsting William's Town,
mostly in the form of racially segregated residential areas or ddresitodesas comprise Mdantsane,
Potsdam, Ginsberg, Zwelitsha, Phakamisa, Briedbach and llitha. In addition, the higher order function and n
growth of the historic towns of East London and King William's Town have been impacted by attempts to c
satellite or "buffer strip” residential, commercial, industrial and administrative.gBhidhpBee and
Dimbaza. The City reismgisuch spatial development pattern as a legacy of apartheid and previous Bantusta
policies that requirgamt attention.

In terms of the BCMM IDP, an overall concept (described below) is accepted and endorsed as strategic dire
provided by the Naupal Council for the purposes of this Spatial Development Framework.

In this regard, the Buffalo City tB&thatfi | n essence, the [approach of Bt
acknowledges that the urban areas of greater East London&VidlathtsaKei n g  \Bhidhdanda mé s T
environs are likely to be focal points for significant economialgreMpraadt within Buffalo City over an
extended period of time.
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However, it is accepted that there is a dependency amongst a signdficahttprapsidents of Buffalo City
on access to parban and/or rural land for basic livelihood iffa. ®usubsistence) as well as cultural
purposes, and that this is likely to continue to be so, at least in the medium term (10 years).

Thereforat is concluded that:

¢ It must be accepted that it is most rational and economically effective todiors highe
development investment (in infrastructure, housing and a diversity of economic enterprises) in |
urban core areas.
¢ However, a proportbthe resources of the Buffalo City Municipality must also be targeted in areas
of opportunity and areaseef in fringe rural andyrban areas, in order to upgrade existing
settlements and create or facilitate new development opportuities in thess . 0
A spatial overview of the Buffalo City Metropolitan Municipality was conducted throagh AredBdsproce
the key spatial development issues identified, the prevailing spatially fragmented development pattern

identified as having etis#iy created a negative urban dimension.

From a conceptual point of view, the urban portion of Buffaldsditya linear form along the main watershed
between East Londonkindn g Wi |, With éhenldissoricadl settiements andhodesiusing the main
roads and railway line as the central transport route to the surrounding area.

This urban form care si mply descri bed as O6beads on a str
effectiveness of this built form, it is envisadetith development should be directed in such a way that the
various settlements or nodes (beads) along theam@ioaal transport routes (or string) be allowed to develop

in intensity (i.e. density and variety or mix of land uses).

This is interd to create areas where the density of development and the increased variety of opportunities
points of good accdesthe majority of residents would improve both the overall functioning of the built
environment in Buffalo City, as well as offspbigit@and economic opportunities for the residents.

More specifically, it is suggested that within areas af aighianedevelopment potential, the integration of
modes of transportation, particularly public transportation modes, should trecnedertp&ints of high
accessibility for a greater number of people. These areas of public transporefopoiésetparticular

potential. Creating high density,-nsi@etbdes, which provide intensive local markets, and thus, a climate in
which small business can flourish around them, should reinforce these high accessibility points. The compo
of thee nodes are discussed below.

For the purposes of the Buffalo City SDF, twhietnh,
the string comprising a linear system of integrated movement modes and the beads being-tiseintensive mixe
nodes, around muaitidal transportation terminals. An alternative (or more technical) description of the conce
would be to focus la toncepts of nodes (beads) and corridors (string).

There can be no doubt that an efficient transport systeenismfdiodéma successful development of the City.

The greater the integration between development and the road and rail mgdbe ofdransmoortunities

there will be for economic development. This implies a need to develop intensaigndetilgmeetsn

with mixed uses along the main transport routes; inner city medium density residential environments surrou
theEast ondon and King Williambébs Town CBD&6s and med
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kilometre from bug/tautes and near stations. Densities to be aimed must be at least 40 dwelling units pe
hectare (gross) in order to attain the nthmiesiold where public transport becomes economically sustainable.

Further investment in rural areas over and abasie tegel of service prescribed by the constitution should
ideally be aimed at those rural areas where water, soils and topodraplsyiwcaut ai n oépr oduct
environmentsodé. |1t is further ppodedwherecommdicaltscalmar k e
agriculture could be sustained.

Such a conceptual framework would enable a close relationship twedgveltyamand rural settlements.

There is a danger that urban sprawl could erode valuable agriculturthigsdunhdremked. Accordingly,

it is proposed that this emphasises that increased densities close to transport and econoritéd centres are @
strategy.

Overall, new investment in housing, commercial buildings, industrial sites and redneatbdacdéwes s
to increase the intensity of land use within the confines of the existing urban areas and thereby raise living der
improve public transport viability and increase economic activity.

Investment in public facilities can also be useglggsyent facilitators througietredopment of intensive

mixeebh se nodes and creati on of tiéccommmunitnservioes andispodd e s 6
infrastructure. Through this conceptual framework of integrating developviteneffitdert transport

systems, an improved environment is expected for the future city. In order to achieve suchtairfiuture vision, c
key spatial structuring elements need to be used in all development decision making to direct growth and e
the city starts todeect development into a framework which is more appropriate and desirable.

13 SPATIAL STRUCTURING ELEMENTS

13.1 Development Nodes

Nodes are generally described as ammaeafsedevelopment, usually having a high intensity af activitie
involving retail, traffic, office, industry and residential land uses. These are the places where most interaction
placebetween people and organisations, enabling most efficient transactions and exchange of goods and sen
Nodes are usudbigated at nodal interchanges to provide maximum access and usually act as catalysts for ne
growth and development.

The followgncategories of nodes have been identified and/or are proposed:

(Refer to Plan No.1: Structuring Elérieratss)

... NoDES
NODETYPE AREA/DESCRIPTION OF LOCALITY

PRIMARY NODES:

Central Business Districts (CBDs) East London

King Williamds Town
Mdantsane

Dimbaza

Mount Ruth Station
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... NoDES
NODETYPE AREA/DESCRIPTION OF LOCALITY

Arnoldton Station
Amalinda Junction

LOCAL NODES

Minor Mixed Land Use Nodes (Exist MeisiesHaBonza Bay Road ( Sp

Ndende (Duncan VillaGe)den Highway (Mdantsane
Berlin town centre

Zwelitsha town centre

Minor Mixed Land Use Nod QueneradrakfontejiChester Road

(Potential) Cove Ridgé&lahoon Valldfidantsane StatitMtsago
StationNeeds Campone CC (Mdantsaf@yt
Jackson Statiddidevana

Phakamisa Junction

Administrative Node Bhisho
Commercial Nodes Vincent ParBeacon Bay Retail Park/The Hub
Industrial Node East London IMNorth endFort JacksopBerlin
KingWi | | i a BAw@lgshal o wn
Coastal Nodes Ki d d 0;SunBsemSeah
Rural Servic€entre (Existing) CrosswaySt Lukebds (Newland
Kiddés Beach I nterchang
Rural Service Centre (Potential) Khwetyana Intersection (Newlands)

Kuni Villag&pper eJojwevillage (Tyolomnga)
Drayini Village (Yellowwoods)
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Development Corridors

(Refer to Plan No.2: Structuring Elements: Corridors)

The notion of development corridors both as structuring elements to gaitd@ngpasaivell as special
development aseaith specific types of development potential has been well established internationally.

Typically, development corridors have been identified as roads or other transport routes along which existing

potetial land developments at a higher thageawsensity (can) occur.

Development corridors can also be refined and described variously as follows:

CORRIDOR TYPE AREA/DESCRIPTION OF LOCALITY
CODE

Activity Corridors 1 MdantsaniEast London Development Corridor
2 Railway Cador
3 BRT Corridor
4 Maitland Corridor(kBhishp
Activity Streets 5 Devereux Avenue (Vincent)
6 Lukin Road/Pearce Street (Berea)
7 Old Transkei Road (Stirling/Nahoon)
8 Gonubi®ain Road
9 Ki ng Wi | |Bhishdnk MaiflandviRoad)t o
10 BonzaBay Road (Beacon Bay)
11 Amalinda Main Road
12 Oxford Street/ Western Avenue
13 Alexander Road (KWT)
Mobility Routes 14 N2 (East London [/ King
Umtata)
15 N6 (East London / interior)
16 R72 Coastal Road (East London fRemf} A
17 Mount Coke Road ([ 346] E
18 DR02909 linking llitha to Zwelitsha via Phakamisa an
Proposed Mobility Routg 19 Quenera Road linking Beacon Bay Retail Park to Gor
20 N2 Bypass (realighefrom Amalinda Interchange th
Haven Hills and across Buffalo River to link into R
21 Route from Mdantsane Zone CC via Potsdam Villa
22 Buffalo River to Needs Camp4thd
23 Realignment of N2 through KWT to bypass CBD
24 Mouth RutNewlandbl6
25 Ginsbay to Zwelitsha
26 R30 (StutterheimpBtasho
27 Breidbach to tBhish@ccess road

Link between R346 and proposed new Buffalo River
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13.2 Special Development Areas

In order to give a focus in the shared impact of public funding investmerpatianyefetepment proposals
are focuse8pecial Development Areasreas where the Municipality (and other government, agencies and
entities) would need to psmiits spending and resources in enhancing and promoting integrated developmen

outcom® It is hoped that investments of private sector companies will alsod® etigpusageto achieve

shared impact in these special development areas.

Thesespecial development areas are described in detail below and include:

FoulUrban Renewal Aesidentified dddantsangan existing Urban Renewal Area identified as a Presidential

Provisional Restructuring Zones (PRi&ntified &sast London Inner City comprising of Duncan
Village, Chislehurst, Belgravia, Southernwood, East London CBD, Sleeper Site, Quigney,
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Priority Project area and funded from various sources on that ®bgsis) smeegCitfi Urban Renewal
Areas Duncan Village; SouthernwoQuiigney, Reeston, Zit&ha and East London CBD

Arnoldton/Reeston, Summerpride, West BdfdsinLondon, whole of Amalinda, ng Wi | |

CBD andhishdKWT Corridor.
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The West Bank Mixed Land Use Clusthich is associated principally witasthd ondon Industrial
Development Zone (ELEDEZ)vhich is comprised of numerous ertstiogeatial developments, including
the East London Harbour, the Daimler Chrysler Manufacturing Plant and areas identified for indus
development, mixed land use, andfputdid housing; akohg Willkmé s  Econemic Upliftment
Programme.

Poteritil Mixed Land Use areas located west of the Buffalo Pass Road, which is unlikely to encompass a m
commercial and smallholding agricultural land uses.

Public funded residential developments:

1 TheNonggongqgo Restitution and Airport Phase 11A RBsdelojanents, located North/North
West of Phase 1 of the ELIDZ;

I Potential residential areas located west of the Noise Interference Zone associated with the East Lon
Airport

Ki ng Wi | IBefia:sp&cdfic upldtwemt programmes which iBtiiduEswt Revitalisation Initiative,
KWT CBD Revitalisation and the Industrial Revitalisation

13.3 Urban Edge

As part of the effort to consolidate the urban areas and achieve a more compact city, the Spatial Develop
Framework proposes that an Urban Edfiedubliieyond which it is envisaged that lower density rural development
will be favoured (refd?lam3 belovy.

As part of the review of this SDF, the coverage of the Urban Edge was adjusted according to the Services E
proposed by Engineers. Theic®s Edge comprises a boundary (similar to the concept of an urban edge), up to
which municipal isfracture can be provided according to current resources.

In view of the pressure as well as information produced from Local Spatial Develoksnent tReamewor
Metropolitan to provide services, the urban edge has been adjustedKin Dirgbaz&WiownBhisagm 6 s
Zwelitsha, Berlin, Mdantsane and Summerpride, West Bank and Gonubie and is depicted on Plan below.

The plan below shows the originaladfa (SDF 2005) and the new (proposed urban edge) in a different colour,
so the difference can béedstinguished.
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13.4 Key Economic Opportunities

The following key economic opportunities, which have been highlighted from previous dismessiens and doc
within the municipatity:

1 GreerEnergy hub in Berlin Industrial Area;

Horse Racing Track and Complex at Berliin;

Marketing ALifestyle Cityo based on natural e
Promoting University Town Concept;

Enhance Beachfront as Tourett@dn i.e. Esplanade Upgrade

=A =4 =4 =4

13.5 Daensification Strategy

For the purposes of the present SDF, it is proposed that BCMM continue to promote densification and intensifi
of land uses, recognizing that such outcomes would improve the environmenta efiitiecoy and
sustainabilitf the city overall, and especially those parts of the city where public (or social) goods and services
central to the wellbeing of residents.
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Accepting that the overall population growth rate in BCMM asvreladiveat therefore densificdioand be

pursued in areas where it makes best strategic sense to do so, it is proposed that the SDF continue to facilite
increase in densities and the mix and intensity of land uses in specific focHtedrBdSEGEATION ZONES.

This is mposed deliberately to continue-streicturing of the city, with the ultimate objective remaining that of a
functional and intefated settlement pattern whereldnghty, efficiently functioning urban areds trevi

platform for a strengthenibgn economy with strong linkages to outiyinglpeasin and r ur al ar e
Ur ban and Rinthiadegar§,tthe evergl bljestide)of. densification in the identified Integration Zones wi
be toattain an improvement in opethtiegholds for a range of public and private goods and services so that
services such as public transport become economically viable and sustainable.

Proposed Integration Zones

The following are the key focus aregsafinh Zonddgntified where, it is proposed, the objective of densification
and the intensification of a range of land uses are to be promoted. The table provides an indication of the rat
(reason) for the identification of the Focus Area:

PR@OSED INTEGRANIQONES
INTEGRATION ZONES MOTIVATION
A. East London CBD MassTransit Node
Fort Hare University Centre
Student accommodation
CBD multuser focal area
B. Southernwood and Belgravia ~ CBDPeripheral Area
Area of good access to Transpotites
Existinghigh-densitydevelopment can be extended
C. Quigney CBDPeripheral Area
Area of good access to Transport routes
Existinghigh-densitydevelopment can be extended

D. Mdantsane CBD MassTransit Node
CBD multiiser focal area
E. West BanlGreenfields Integrated Mixed Land Use Potential

Residential/Business/Industrial
Future Mas3ransit Node

F. KWT CBD MassTransit Node
CBD multuser focal area
G. Arnoldton Future Mas3ransit Node

Mixed Land Use Potential
Residential/Business/@Hi
H. Mount Ruth Node Future Mas3ransit Node
Mixed Land Use Potential
Residential/Business/Office
|. BhishoCorridor CBD multuser focal area
Administrative Centre
Mixed Land Use Potential
Residential/Business/Office
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Densification, the Urban BddeErf Sizes

Simply put, the concept of Densification works together with the Urban Edge towards the achievement of a
Compact City by encouraging the intensification of residential land uses in andxs \eitige #mel thereby
limiting urbaprawl. Densification can be achieved by:

(0]

Allowing the development of smaller residential erven (access to these smaller erven by usil
6panhandl esd and Right of Way servitudes neec
Encomgi ng hi gher dusimggdéveldpraents, bearingih rind that this wilbnedd to be
achieved in many cases as an outcome of an e:
of a given beneficiary community and the Municipsligpegskntatives.

Encouraging démement of flats and townhouses (cluster housing) in areas of high accessibility
(especially in the Integration Zones)

Discouraging subdivision of agricultural land (outside of the Urban Edge) by settingzasimimimum subd
size of 10ha. This will emgmudensification within the Urban Edge and protect valuable agricultural
land.

Encouraging devel opment of 6éSoci al Housing6 i
Supporting the range of genetliensent models proposed in the Aematbiict Municipality in the

Land Reform & Settlement Plan with respeatiapaind rural settlement formation.

1km Densification Zone

The following plan indicates a 1km wide zone along developmemidcpulidiorsransport routes where
dendication could possibly take place.
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13.6 BCMM Spatial Development Plan

The following plan represents the overall Spatial Development Framework which is a summary of environment
resource elementigevelopment nodes and corridors; special developmentrastasture proposals and
proposed land uses identified for Buffalo City Metropolitan Municipality.

BUITALO CITY
Pty METROPOLITAN
NUNICIFALITY
4 Clowaan

PN

13.7 Spatial Planning & Land Use Programmes

In order tgive effect to the SDF, three spatial development programmes and related priaténtgiegects are i
should be noted that the Priority Projects identified within the Programmes are not prioritised for completion in tt
frame under review é&tend beyond that.

The three spatial development programmes are-noted as:

I The Urban andidl Forward Planning Programme;
T The Settlement Planning Programme;
i Land Use Management

This programmaddresses the ongoing need for the BCMM 4acheepiro spatial planning matters to ensure a
secure and facilitative environment within wHmbmeéewecan occur. The need for forward planning is
acknowledged in the Development FacilitatidrNact(Aof 1995) as well as the White Paper on Wise Land Use:
Spatial Planning and Land Use Management and the related Land Use Management Bill (2001)
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In essence, the SDF defines the notion of forward planning, in that it is the overalpjiiabtestoEagiven

municipal area. However, it is necessary for forward planning to be applied at different levels of detail in order tc
andinform current and future land developments and land uses at different scales. To this exld@8@MM has dev
and is developing more detailed or Local SDFés, t
this is deemed necessamgesirable within the overall framework.

Since the approval of the BCM SDF in 2003 the follo8fagidldealelopment Frameworks have been approved
by Council:

Vincent Berea LSDF

West Bank LSDF

Mount Ruth Nodal Framework Plan
Quenera LSDF

Mount CekDimbaza LSDF
Urban Edge Policy Framework
Bonza Bay LSDF

Duncan Village LSDF

Beach Front LSDF

Gonubie Main Road LSDF
Kwelera LSDF

Mdantsane LSDF

BhishtKWT LSDF

Newlands LSDF

> > I T I T D D D D D D

The following LSDF&6s have be edPlannohgpnofedtsffar thelnexd threep r i o
yearsijn addition the development of the Settl&ISIWag underwaygive effect to the directions established in
this SDRNd subsequent review process.

Forward Planning Programme: 202618
2015/16 2016/17 2017/18
Mdantsane  Residential  Towr Two Rivers Drive Mixed Résesibility Settlersway LSDF Review

Feasibilty Study Study
Bonza Bay LSDF Review North West Corridor LSDF SDF Review

13.8 The Settlement Planning Programme: @20%8

This Programrfacugs on the design of settlements for human habitation and includes-the following:

o Implementation, management, monitoring and evalietise @rid consultant project teams for a wide
variety of Settlement Planning projects and interventions;

o Planninfor municipal O0Greenfiel do gskwlementsppments (i

o Planning for munici pal -desigraodvwsuabtlivisen ahdior cbreselidatioo pf me n
existing settlements or developed areas);

o Planning fond upgrading ofsitu settlements of existing less formal and infanmpéarban and
rural settlements; and

o0 A wide range of feasibility studies that enable successful and comprehensive Settlement Planning proje
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The following Settlement Figitrogrammes are scheduled to be undertaken during the nexhtboppydars, i
of the overall BCMM SDF and the LSDFés prepared f

‘ 2017/2018

2016/2017

2015/2016

Duncan Village Towng
Establishment Programme

Identificatiof suitable TR

able to accommodate 500

Township Establishment Udsan
settlemenigside Urban Edge

Township Establishment for
Bank Restitution, Phase 2.

Township Establishment
Rural settlements outside U
Edge

Township Establigmn for Rur:
settlements outside Urban Edge

Informal Settlement Program#]
situ Upgrading of High & Me

Township Establishment for
Areas located in Mdantsane

Township Establishment for
Areas located in Mdantsane

Priority Settlements
Township Establishment for In  Situ Upgrading of Infol
Areas locatien Mdantsane Settlements

Feasibility Studies for Town Township
Establishment  for  Xhwit| Xhwitinja,
Ginsberg and KwaTshatshu | KwaTshatshu

establishment
Ginsberg F

Land Use Management

Land Use Management addresses the ongoing need for the BCMM to engage in land use management with
terms of reference of the new, normative planning system promoted by National government in recent polic)
legislation. Thetical legislation hes¢he Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA).
The Act has been implemented on the 1 July 2015. In order to make SPLUMA operational and to process lan
applications each Municipality requirdsasyEBBCMM has finalizeid By_aw and it is awaiting final approval by
Council. The draftilEaw wasubmitted amgdborkshopped with council and it has been advertised and presented to
the public. Once Council has approved the By Law it will belgaPetteiddrat Gazette.

In order to deal more effective with illegal land uses in BCMM, which is becoming a major problem in the munic
BCMM is in the process a develop a Land Use Enfordeameritigyobjective of thikaBy is to have more

fietet h o f r oohview toldealgrere effpctivie and quicker with illegal land uksag: Adgsh@yn work

shopped with Councilors and then it will be advertised for public comments and the submitted to Council fol
approval. Once Couradl &pproved the By litamill be gazetted in the Provincial Gazette.

Key activities here include establishing a sound knowledge base to provide clear direction on land use and po
areas for land development and land use changes, but pencipaljation of a nevegrated and unitary

Land Use Management Scheme, which would have a binding effect on land developenaainzaige haeiok

in the different settings of the urban and rural environments in Buffalo City.
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Section D: IDP Obje®s, Strategies, Key
Performance Indicatoasd Targets
201702021

An Integrated Development Plan, adopted by the council of a Municipality, is the key strategic planning tool f
municipality. Section 35 (1) Muhéipal Systems Act desdtibes
(@) the principal strategic planning instrument which guides and informs all planning and development,
all decisions with regard to planning, management and development in the municipality
(b) binds the municipain the exercise of its @bkee authority
(c) binds all other persons to the extent that those parts of the integrated development plan that impc
duties or affect the rights of those persons have been padsed as a by

As the principal planimistrument that guides andhisfthe municipal budget, the planning process has to provide

a platform for identifying, unpacking and resolving the real issues that face the residents of the city. This oppo
resides in the process of confpduikgn D as prescribed by Se@#ifcthe Municipal Systems Actregiabcal

Government: Municipal Planning and Performance Management Regulations (GNR. 796 of 24 August 2001
2(1)(c) contains IDP Objectives, Key Performance Indicators and T20@8®1for 20

As part of tlieurth generation IDP Review, the drafting of the 2020/2021 Service Delivery and Budget Implementa
Plan has been initiafte Service Delivery and Blmigégmentation Plan (SDBIP) is an implementation plan of

the approved Integrated Developrnant(IBP) and Medilierm Revenue and Expenditure Framework.
Therefore, only projects that are budgeted for are implemented. The SDBIP serves t@lagdress the de
objectives as derived from the approved IDP.

The SDBI P s er v e stheadminstrafioo, conncilraadcamonunityeexpressiagthe goals and objective
set by council as quantifiable outcomes that can be implemented bytibe adenitiistreext twelve months. The
SDBIP provides the vital link between the mayoexamririnie) and the administration and facilitates the process
for holding management accountable for its performance. The SDBIP is a managemeraniplamnieritagio

tool that will assist the mayor, councillors, municipaberdoaganagand community.

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the five con
of theoplayer SDBIP that must be made public as detailed in MFMA Circular 13. The top level ofsthe SDBIP ir
measurable performance objectives in the form of service delivery targets and performance indicators that are
to the community, thatvisat impacts it seeks to achieve. These are drawn from the IDP programmes, services
activities that ardevant to each specific directorate as well as the statutory plans that the Directorate are respol
for. The SDBIPs therefore are theekbpmisms for monitoring the different responsibilities and targets that eacl
Directorate must fulfil in imgeervice delivery needs provided to the community.
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Draft Development Priorities and Objectives in terms of Section 26 (c) of the Municipal Systenoe@dsandrnment: Municipal Planning and Performance Manag
Regulations (GNR. 796 of 24usti@001) Reg 2(1)(c

BCMM Strategic Outcome KFA | National Key Performance | 2017/18 2018/19 2019/20 2020/21
Council Key | Objective Indicator Treasury Indicator Baseline Baseline Target Target
Focus Areas Reference/BCN (unaudited)

M Code

STRATEGIC OUTCOME 1: AN INNOVATIPRANDCTIVE CITY
NATIONAL PRESCRIBED INDICATORS

Safety To ensure Number of fire | KFA | FE 1.11 Percentage New Indicator, 75% of calls responded| 75% of calls | 75% of
safety of related deaths p| 11 compliance with the within attendance times| responded | calls
BCMM 1000 population required attendanc all categories of structur] within responded
communities time fostructural firefighting incidents attendance | within
firefightinopcidents times for all | attendance
categories of| times for al
structural categories

firefighting | of structura
incidents firefighting

incidents
BCMM INDICATORS
Safety To develop | Number of fire | KFA | FE 1.1PC 2 Number of fire 0 1 (Dimbaza fire station) | 2 (Mdantsan( 2
and maintain| related deaths p| 11 stations refurbishec &
world class | 1000 population Greenfields)
infrastructure
and utilities
Economic Maintain N/A KFA1| IPC 3 Number of 0 2 Mdantsane and Berlin| 2 (Zwelitsha,| 4
Development Inclusive and infrastructure proje infrastructure projects | Phakamisa)
sustainable for informal traders
economic implemented
Growth
Economic Maintain N/A KFA 1| IPC 4 Number of 2 6 6 10
Development Inclusive and interventions
sustainable implemented to
economic support S
Growth Cooperatives
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Draft Development Priorities and Objectives in terms of Section 26 (c) of the Municipal Systenoe@dsandrnment: Municipal Planning and Performance Manag
Regulations (GNR. 796 of 24usti@001) Reg 2(1)(c

monument, Hosting of
Heritage Day, Hosting o
Human Rights Day, Arti
Training and Capacity
Building hosted one pe
quarter, Creative Indust
Development including f
Dr Rubusana Statue,
Exhumation of Mortal
remains of victims of
conflict, Artist Support t¢

Cemetery, (3
Artist Trainin
and Capacity
Building , (4)
Fencing of
World War 1,
(5)
Restoration ¢
cattle killing
sites, (6)
Exhumation

of mortal

BCMM Strategic Outcome KFA | National Key Performance | 2017/18 2018/19 2019/20 2020/21
Council Key | Objective Indicator Treasury Indicator Baseline Baseline Target Target
Focus Areas Reference/BCN (unaudited)
M Code

Economic Maintain N/A KFA5| IPC5 Number of job 1000 650 700 1300
Development| Inclusive and opportunities create

sustainable through Municipal

economic Projects and

Growth partnerships
Economic Maintain N/A KFA5 | IPC 11 (b) Number of jobs 330 400 6430 5630
Development Inclusive and created through

sustainable Expanded Public

economic Workd$Programme

Growth (EPWP)
Economic Maintain N/A KFA 7| IPC6 Number of Arts, 12 12 8 12
Development Inclusive and Culture and Heritag (Fencing of World War 1 (1)Restoratio

sustainable projects implement Site, Restoration work a n of Desmon

economic Settlersway Cemetery, | Tutu

Growth Fencing of Chief Pato | monument,

Battle Site, Restoration| (2) Fencing ¢
work of Desmond Tutu | Settbrsway
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Draft Development Priorities and Objectives in terms of Section 26 (c) of the Municipal Systenoe@dsandrnment: Municipal Planning and Performance Manag
Regulations (GNR. 796 of 24usti@001) Reg 2(1)(c

BCMM Strategic Outcome KFA | National Key Performance | 2017/18 2018/19 2019/20 2020/21
Council Key | Objective Indicator Treasury Indicator Baseline Baseline Target Target
Focus Areas Reference/BCN (unaudited)
M Code
attend exhibitions, Ubur remains of
Cultural Festival victims of
conflict, (7)
Hosting of
Hertitage
Day, Hosting
of (8) Huam
Rights Day
Ecaomic Maintain N/A KFA 4| IPC 7 Number of initiative 11 10 11 11
Development Inclusive and (programmes)
sustainable implemented to
economic market and promot
Growth Buffalo City as a
tourist destination ¢
choice
Economic Maintain N/A KFA 2| IPC 8 Number of 0 3 4 9
Development Inclusive and interventions
sustainable supported to retain
economic existing investors a
growth promote attraction
new investment intc
Buffalo City
Economic Maintain N/A KFA 2| IPC9 Number of 0 3 12 9
Development Inclusive and interventions
sustainable implemented on
economic export developmen
growth and promotion for
emerging exporters
on a quarterly basis
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