
 
BUFFALO CITY METROPOLITAN MUNICIPALITY 

DIRECTORATE: HEALTH, PUBLIC SAFETY AND EMERGENCY SERVICES 

HEAD OF DIRECTORATE: MR V. LWANA 
 

3rd Quarter Performance 2019/2020 (Period starting 1 January 2020 - 31 March 2020) 
 

National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2019/2020 

3rd Quarter 
Planned Target 
(January 2020 – 
March 2020) 

3rd Quarter Actual 
Performance 
(January 2020 – 
March 2020) 

Portfolio of 
Evidence 
submitted 

Reason for Deviation Corrective Measures Achievement 
levels 

 
STRATEGIC OUTCOME 1: INNOVATIVE AND PRODUCTIVE CITY 

 
BCMM INDICATORS 

FE 1.11 Percentage 
compliance with the 
required attendance 
time for structural 
firefighting incidents 

Fire 
Incidents 
Response 
Times 

23,78% of calls 
within 
attendance 
times as per 
SANS 
10090:2003             

75% of calls 
within 
attendance 
times as per 
SANS 
10090:2003            
8min - high 
risk areas,                                 
10 min - 
moderate risk 
areas,                    
13 min - low  
risk areas                                           
23 min - rural  
areas 

75%   of calls 
responded to 
within required 
attendance  time 
for all 
categories of 
structural 
firefighting 
incidents  

          33.6%                                                      
(8min - high risk 
areas:                                  
1 out of the 8 
structural fire 
incidents 
responded to 
within attendance 
time                                                       
10 min - 
moderate risk 
areas:                        
1 out of the 11 
structural fire 
incidents 
responded to 
within attendance 
time                                         
13 min - low  risk 
areas:                            
38 out of the 109 
structural fire 
incidents 
responded to 
within attendance 
time                                           
23 min - rural  
areas:                                      
6 out of the 9 
structural fire 
incidents 
responded to 
within attendance 
time.                                                                                                            
Overall, of the 
137 structural 

News of the 
Day (Incident 
Reports) 
extracted 
from the 
Emergency 
Service 
System (ESS) 
- Fire Call 
logging 
system 

The City is currently not 
in possession of a 
Tactical Radio Network 
System which is 
resulting in poor or no 
communication 
between the control 
centre and the firemen 
on the ground who 
should be logging in 
the times when arriving 
at the scene of the fire. 

Tender for Tactical 
Radio Network closed 
17 January 2020. 
Department will carry 
out evaluation of bids 
received in April 2020. 

 



firefighting 
incidents 
received, 46 were 
responded to 
within the 
required 
attendance time, 
equating to a 
33.6% 
achievement rate) 
 

National 
Treasury 
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BCMM 
Code 

Key Performance 
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2019/2020 
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levels 

 
BCMM INDICATORS 

IPC20 % Reduction in road 
traffic fatalities on 
BCMM roads 

Reduction 
in road 
fatalities on 
BCMM 
roads 

3.15% 
(152X5/241) 
 

5% reduction  3.75%                     
(1.25%) 

2.38% decrease 
in the cumulative 
number of 
fatalities for the 
third quarter. 
This is lower than 
the target set of 
3.75%. 
 
Total number of 
fatalities 
recorded for the 
third quarter is 22 
& % reduction is 
0.46%. 

Provincial 
SAPS stats & 
Department 
Joint 
operational 
plans with 
SAPS 

Due to efforts between 
local authorities and 
other stakeholders, the 
fatalities during the 3rd 
Quarter has been 
reduced by 2.38%. The 
department will 
continue to ensure that 
the deployment of 
officers as well as joint 
operations with 
stakeholders to ensure 
speeding enforcement, 
drunken driving 
campaigns, vehicle 
road worthiness, 
checking for number of 
people per vehicle, 
campaigns are 
continuously enforced 
within BCMM. Increased 
visibility and daily 
enforcement and 
awareness campaigns 
will ensure that BCMM 
enforces a zero-
tolerance approach on 
all road users. 

N/A 
Dept to continue with 
status quo 

 

IPC 19 Number of Areas 
covered by 
surveillance cameras 

Roll out of 
CCTV 
cameras in 
BCMM 

2 Areas (West 
Bank & 
Duncan 
Village)   
 

2 Areas (viz 
Western 
Seaboard &   
KWT CBD)   
 

N/A N/A N/A N/A N/A  
 
 
 



National 
Treasury 
Reference/
BCMM 
Code 

Key Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2019/2020 

3rd Quarter 
Planned Target 
(January 2020 – 
March 2020) 

3rd Quarter Actual 
Performance 
(January 2020 – 
March 2020) 

Portfolio of 
Evidence 
submitted 

Reason for Deviation Corrective Measures Achievement 
levels 

FE1.1/IPC2 Number of fire 
stations refurbished 

Refurbishm
ent of Fire 
Stations - 
Dimbaza 
Fire Station 

1 - (Dimbaza 
fire station) 

2 (Mdantsane 
& 
Greenfields) 

Mdantsane Fire 
Station : 
*Refurbish and 
Repair machine 
bay doors. 
Greenfields Fire 
station: Fixing 
roof 

Not achieved  1.Copy of 
invoice 
 
2.Copy of 
evaluation 
report and 
email dated 
15 January 
2020 
 

Unforeseen delays on 
Supply Chain 
Management processes 
for the refurbishment of 
Greenfields Fire station 
as refurbishment of 
Mdantsane Fire Station 
has been completed. 

Fast-track the Supply 
Chain Management 
(SCM) processes for  
the refurbishment of 
Greenfields Fire 
Station and 
refurbishment will be 
completed at the end 
of the 4th Quarter. 

 

 
STRATEGIC OUTCOME 2: A GREEN CITY 

 
NATIONAL PRESCRIBED INDICATORS 

ENV1.11  Percentage of 
atmospheric 
emission licenses 
(AELs) processed 
within guideline 
timeframes 
 
 
 
 

Atmospheri
c 
Emissions 
Licences 
processed 
within 
BCMM 
 
 

100% - ( 2 
AELs issued) 
 

100%                                  
( 3 
applications) 

75%                                            
(25%) 

100% 
 

Inspection 
register 
 
Draft AEL 
 
AEL Final 
version  

The 3rd AEL application 
has been finalised and 
issued to the 
facility/applicant 

N/A  

ENV1.12  Proportion  of Air 
Quality (AQ)  
monitoring stations 
providing adequate 
data over a reporting 
year 

Air 
Monitoring 
Stations 

80.98% Air 
Mornitoring 
Stations  
 

80%  Air 
Quality 
Monitoring 
Stations  
(East London, 
Zwelitsha, 
Mobile at 
Gompo 
Clinic) 
 
 
 
 
 
 
 
 
 
 
 
 
 

80% functional 
Air Quality 
Monitoring 
Stations 

Average data 
coverage 91.71%   
(East London 
station 99.28; 
Gompo station  
99.43 & Zwelitsha 
station 76.44) 

Data 
coverage 
printout from 
EnviViewer 
Server 

N/A N/A 
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STRATEGIC OUTCOME 5: A WELL GOVERNED CITY 

 
BCMM INDICATORS 

WGC22 Total increase in the 
amount of revenue 
collected for traffic 
fines 

Collection 
of traffic 
fines 

R13 990 185.35 
 

R 14 000 
000,00 

R 3 500 000,00 R 3 006 315.52 
(shortfall of -R 
493 684.48 for the 
3rd Q) 
Total Accum- R 
10 976 410.23 

Income report 
from Solar, 
TCS & Dept 
operational 
reports 

Payments delayed by 
court 
Cases are struck of the 
Court Role                                                                                                                                                                                  
Print summonses are 
not served efficiently 
and effectively due to 
lack of summons 
servers.          
Number of events and 
operations that take 
precedence. 
Inclement weather 
prohibiting the mobile 
office being deployed 
effectively.                                                                                                                                                    
Proxies not being 
updated- meaning a 
motorist purchases a 
vehicle and does not do 
a change of ownership 
resulting in fines being 
executed on the 
previous owner. 
Tracing of motorists is 
problematic as they do 
not update their 
personal particulars 
(namely address and 
contact information) 
Fines are withdrawn or 
reduced. 
 

Courts to be advised 
on the impact of 
delayed payments by 
ensuring payments 
are done timeously 
Courts to be 
sensitized of 
removing/struck of the 
roll cases 
Service provider in the 
process of appointing 
summon servers 
Department to 
increase its 
operations, 
roadblocks 

 

 
NATIONAL PRESCRIBED INDICATORS 

FE1.12 Number of full time 
firefighters per 1000 
population 

N/A New indicator 130 full-time 
firefighters 
 

130 full-time 
firefighters 
 

133 fulltime 
firefighters within 
BCMM as at 31 
March 2020 
 
 
 
 
 

Payroll 
printout 

N/A N/A  

 
 

 



 

 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 

  
Performance significantly above expectations  

 

 
 

 
Fully effective performance 

 
 
 

 
Performance not fully satisfactory 

 
 
 

 
Unsatisfactory performance 

 
 
 

 
Not Applicable /On hold/Not reporting for this quarter 

N/A Not Applicable 
 

HEAD OF DIRECTORATE: HEALTH, PUBLIC SAFETY AND EMERGENCY SERVICES 
 
MR V. LWANA 

 
SIGNATURE: 

 
DATE:  


