
 
BUFFALO CITY METROPOLITAN MUNICIPALITY 

DIRECTORATE: ECONOMIC DEVELOPMENT AND AGENCIES 

HEAD OF DIRECTORATE: MS N. NCOKAZI 
 

3rd Quarter Performance 2019/2020 (Period starting 1 January 2020 - 31 March 2020) 
 

National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2019/2020 

3rd Quarter 
Planned 
Target 
(January 
2020 – 
March 2020) 

3rd Quarter Actual 
Performance 
(January 2020 – 
March 2020) 

Portfolio of 
Evidence 
submitted 

Reason for Deviation Corrective Measures Achievement 
levels 

 
STRATEGIC OUTCOME 1: INNOVATIVE AND PRODUCTIVE CITY 

 
BCMM INDICATORS 

IPC8 
 

Number of 
interventions 
supported to 
retain 
existing 
investors and 
promote 
attraction of 
new 
investment 
into Buffalo 
City 
 

Trade and 
Investment 
Programmes 
 

2  (Support was 
provided to Invest 
Buffalo City & 
Contributed financially 
towards the 
Infrastructure Upgrade 
in the Dimbaza Industrial 
Area) 

4 
 

 3                                   
(1)                     
Contribute 
towards the 
Infrastructure 
Upgrade in 
the Dimbaza 
Industrial 
Area  

(1) Contributed 
towards the 
Infrastructure 
Upgrade in the 
Dimbaza Industrial 
Area  

Progress 
Report  and 
Invoice  

N/A N/A 

 

IPC3 
 

Number of 
infrastructure 
projects for 
informal 
traders 
implemented 
 

INFORMAL 
TRADE 
(HAWKER 
STALLS) 
 

     2                                   
(Mdantsane and Berlin 
infrastructure projects)  
 
  
 

2 ( Zwelitsha & 
Phakamisa) 
 

Consultation 
with the 
beneficiaries 
and key 
Internal 
Departments 

Consultation with 
the beneficiaries and 
key Internal 
Departments held) 

Minutes of 
Consultation 
meeting  

N/A N/A 

 

IPC 4 
 

Number of 
interventions 
implemented 
to support 
SMMEs and 
Cooperatives  
 

SMME 
CAPACITY 
BUILDING 
 

6 
 

6 
 

 5 (3)  1 Quarterly 
report to 
Council and 
Invoices 

Letter of appointment 
issued on the 20/03/2020 
to Bronitek Trading 
which led to delays in 
commencement of the 
training. Appointment 
letter for supply and 
delivery of furniture was 
issued on the 26/02/2020 
order granted by SCM 
on the 19 March 2020 
which  delayed with 
orders from suppliers.    

Training and 
deliverables of 
furniture to be done in 
the 4th Quarter 

 



National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2019/2020 

3rd Quarter 
Planned 
Target 
(January 
2020 – 
March 2020) 

3rd Quarter Actual 
Performance 
(January 2020 – 
March 2020) 

Portfolio of 
Evidence 
submitted 

Reason for Deviation Corrective Measures Achievement 
levels 

IPC 5 
 

Number of 
job 
opportunities 
created 
through 
Municipal 
Projects and 
partnerships 
 

 1345 
 

700 
 

 500                           
(100)  

100 List of 
employee 
names with ID 
Numbers  

N/A N/A 
 

IPC6 
 

Number of 
Arts, Culture 
and Heritage 
projects 
implemented 
 

 8  (Hosting of Heritage 
Day, Hosting of Human 
Rights Day, Artist 
Training and Capacity 
Building, Creative 
Industry Development 
including film, Dr. 
Rubusane Statue, 
Exhumationa of mortal 
remains of victims of 
conflict, Artist Support 
to attend exhibitions, 
Ubuntu Cultural 
Festival) 

8 (Restoration 
work of 
Desmond Tutu 
monument, 
Fencing 
Settlers way 
Cemetery, 
Artist Training 
and Capacity 
Building, 
Fencing of 
world war one, 
Restoration of 
cattle killing 
site, 
Exhumation of 
mortal remains 
of victims of 
conflict, 
Hosting of 
Heritage Day, 
Hosting of 
Human Rights 
Day) 
 

 6                                    
(2) (Hosting of 
Human Rights 
Day & 
Fencing 
Settlers way 
Cemetery)  

0 Close out 
report, 
Completion 
Certificate 
and Invoices  

Human Rights activities  
cancelled hall bookings 
for memorial lecture on 
DV Massacre were made 
on the 09/03/2020 for the 
26th March 2020 but due 
to Lockdown restrictions 
it could not proceed and 
Fencing of Settlers Way 
Cemetery delays with 
appointment of Service 
Provider which is still at 
BEC stage 

Human Day celebration 
cancelled as they are 
held on the 
commemoration 
month,Fencing to be 
done in the 4th Quarter,  

 

IPC7 
 

Number of 
initiatives 
(programmes
) 
implemented 
to market and 
promote 
Buffalo City 
as a tourist 
destination of 
choice 
 
 
 

 11 ((a) Destination 
Marketing Programme 
(b) Tourism Awareness 
Programme ( c) Tourism 
Events Programme 

11 
 

 7                                   
(2) (a) 
Destination 
Marketing 
Programme 
(b) Tourism 
Awareness 
Programme  

1 Quarterly 
report and 
invoices  
Deviation 
Certificate 

Tourism Awareness  
was scheduled for the 27 
March 2020 at Dimbaza 
Moses Twebe Hall dates 
were confirmed and 
blocked for the event 
with Civic Centre KWT 
event could  not be held 
due to COVID 19 
Pandemic 

Tourism Awareness to 
be held before June 
2020 

 



National 
Treasury 
Reference
/BCMM 
Code 

Key 
Performance 
Indicator 

Project / 
Programme 

Baseline Annual Target 
2019/2020 

3rd Quarter 
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Target 
(January 
2020 – 
March 2020) 

3rd Quarter Actual 
Performance 
(January 2020 – 
March 2020) 

Portfolio of 
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Reason for Deviation Corrective Measures Achievement 
levels 

IPC9 
 

Number of 
interventions  
implemented 
on export 
development 
and 
promotion for 
emerging 
exporters on 
a quarterly 
basis 
 

 
 

3  Export Awareness, 
Global Exporter Training 
and Trade Missions 

12 
 

 9                                  
(3)                                
Export 
Awareness, 
Global 
Exporter 
Training and 
Trade 
Missions  

1 Quarterly 
report to 
Council, 
Deviation 
Certificate 

Morrocco Footwear and 
Leather Trade Show 
application  to 
participate in the show 
was done on the 
15/01/2020 event 
anticipated for the 19-22 
March 2020  cancelled 
due to the COVID 19 
Pandemic. Export 
Awareness planned for 
31 March 2020 also 
postponed for the 4th Q. 

N/A  

IPC11 
 

Number of 
Agricultural 
Famer 
support 
programmes 
implemented 
 

 9                                                        
(Agricultural Show,  
cropping programme, 
farmer support seminars 
and workshops,                            
Aquaponics, 
hydroponics,   Dongwe 
& Hili dipping tanks, 
irrigation equipment, 
Newlands Hydroponics) 

12 
 

 9                                    
(3) 
(Information 
day seminar, 
Poultry 
Structure, 
Hydroponics) 

2 Quarterly 
report to 
Council, 
deviation 
certificate for 
Information 
Day Seminar 

The Information day 
invitations were sent out 
on the 10/03/2020 event 
anticipated for the 24 
March 2020 Ward 40 -
Jubisa Village K.W.T. 
due to National Disaster 
outbreak of COVID 19 
event had to be 
postponed to the 4th Q. 
 
 
 

Information Day to be 
done in the 4th Quarter  

 

 
ACHIEVEMENT LEVELS 

 
 
 

 
Outstanding performance 

  
Performance significantly above expectations 
 

 

 
 

 
Fully effective performance 

 
 
 

 
Performance not fully satisfactory 

 
 
 

 
Unsatisfactory performance 

 
 
 

 
Not Applicable /On hold/Not reporting for this quarter 

 
N/A 
 

 
Not Applicable 



HEAD OF DIRECTORATE: ECONOMIC DEVELOPMENT AND AGENCIES 
 
MS N. NCOKAZI 
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