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PARTNERSHIPS

5 elements which constitute a partnership: 

(1) There must be a contract

(2) between two or more persons

(3) who agree to carry on a business

(4) with the object of sharing profits/benefits and

(5) the business must be carried on by all or any of 

them acting for all.



JCPZ ALTERNATIVE REVENUE STREAM STRATEGY

■Quality public recreational spaces for 

commercial usage

■ Trading of green commodities

■ Leasing/Facility hire

■Partnerships

̶ Events

̶ Infrastructure and maintenance

̶ Security

̶ Adopt a park

̶ Business

̶ Advertising and signage

̶ Media and mall exhibitions

̶ Education

̶ Food gardens

■Objectives:

̶ Revenue

̶ Cost savings

̶ Grow Brand equity

̶ Buy-in from communities

̶ Job creation

̶ Enhancing existing portfolio

■ To date:

̶ 120 partnerships

̶ Events: 7



INVITE INVESTMENT

■Reputation – clean audits and transparent in 

objectives

■Public Call for fully funded proposals

̶ E - Tender portal and website

■Project committee

̶ Stakeholder liaison

̶ Bylaws

̶ Environmental legislation

̶ Wayleave applications

̶ Mutually beneficial projects

■Appointment letters followed by MOA

■Revenue share

■Other benefits



JUMA/JURA CASE STUDY

• Mountain Bike and trail 

running event

• Duration: 5 years

• Benefits
• Assist with social cohesion and 

accessibility to JCPZ facilities

• Exposure of JCPZ facilities

• Complimentary events access

• Extensive media exposure

• Co-branding of event and on 

official race clothing

• Charity activities

• Networking

• Revenue 



HOW TO MAKE IT WORK

Be a 100% partner

• Like it

• Be involved - staff team, activate, 

hospitality, leaders to be part of 

event

• Grow event

• Give and take



WE LOVE IT! 

STAFF PARTICPATION GROWS EVERY YEAR



PRE-RIDE (NETWORKING)



EXTENSIVE BRANDING OPPORTUNITIES



MEDIA 

■Extensive media coverage

■Bill board ads

■Radio and television coverage

■Social media coverage



SOCIAL MEDIA PLATFORMS 

FACEBOOK

July Aug Sept

Page Views 666 1740 244

Page Likes 145 481 74

Reach 14 143 78 435 6656

Post

Engagement

1 610 4546 883

Page Follows 147 500 82

TWITTER

July Aug Sept

Impressions 48 300 119 000 11 200

Profile Visits 1295 1803 176

Mentions 183 702 37

New Followers 227 54 0



ADDITIONAL BENEFITS

■ 4000-5000 people

■Marketing of other JCPZ activities

■R100k

■Donated bikes to schools

■Donated bikes to start staff team –

R50k

̶ Staff training guide for MTB

̶ Skills training lessons – R17k

̶ Insurance coverage 

■Risk assessments used for similar 

events

■EIA for event

■Educational activities

■Shared hospitality



ADDITIONAL CLEAN-UP CAMPAIGNS



HOSPITALTY

■Hollard

Invited JCPZ guests 

enjoyed

• Shower

• Massage

• Refreshments

• Exposure to other 

business clients

▪ JCPZ

• Staff

• Business and city 

partners



INVOLVEMENT IN YOUTH DEVELOPMENT THROUGH 

SPORTS AND RECREATION



OTHER MUTUAL BENEFITS

JURA/JUMA
TRAIL MASTER 

PLAN

R200K

JOZI TRAILS

R3m

MTB 
TRAINING SPINATHON

HOLLARD CSI 

ZOO

R50k pa

YOUTH 
TRAINING

R125k 











SECURITY SPONSORED

R18k per month



R80k







SOWETO BIKE TOUR
DIEPSLOOT BIKE TOUR









TREETOP ADVENTURE



THANK YOU


