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PARTNERSHIPS

5 elements which constitute a partnership:
(1) There must be a contract
(2) between two or more persons
(3) who agree to carry on a business
(4) with the object of sharing profits/benefits and

(5) the business must be carried on by all or any of
them acting for all.
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JCPZ ALTERNATIVE REVENUE STREAM STRATEGY

M Quality public recreational spaces for M Objectives:
commercial usage — Revenue
M Trading of green commodities _ Cost savings
M Leasing/Facility hire — Grow Brand equity
M Partnerships — Buy-in from communities
— Events — Job creation
— Infrastructure and maintenance _ Enhancing existing portfolio
— Security M To date:
— Adopt a park — 120 partnerships
— Business — Events: 7

Advertising and signage
Media and mall exhibitions
Education

Food gardens

! lobure
bimE Z0OO



ﬁ ﬁ Jelanreelourg Sy Par ca and T 4FCy

Jo b“rg TPk Pz = 3Eae 224 TolaZT 11712 3803
Dth;ldr'g z 0 0 ACTrFemosired Laearhoaung Fata 2R 1 203 4432
¥ Parid ERaTrTonkz sl Lo = g

INVITE INVESTMENT i jﬁj-urg—‘

M Reputation — clean audits and transparent in CALL FOR FULLY FUNDED PROPOSALS (GFPo307201S20)
Johannesburg City Parks and Zoo (JCPZ) Is a non-profit legal entity wholly owned by the City of Johannesburg Metropolitan

objectives
M Public Call for fully funded proposals ey i iy r——

. In excess of 20 DOD ha of green open =paces and 3.2 millon trees (publk: spaces), while Me Zoo houses over 355 spaces of
_ E _ Tender portal and WebSIte animais conslsting of 3 076 Specimens NoUsed within 3 54, 7 ha arsa. The cOMPENY provioes the Toilcwing products and Services:

Urban parks, recreation and lelsure faciites, Cemetenss and crematona, Botanical SEnvicas, NItUMe fesarves, INCAANg bird

M Project committee o Fchcs v, M 2 o S, A i e, Ememrrtt s

L and Bio-aquaic p senvices and Zoo conservation and research farm.
— Stakeholder liaison

The Call for fully funded Innovaiive proposals |s reguested In with the P ip and Fundralsing Policy for
fundralsing and parinership programmes.  This proposal call s aimed at atiraciing Fully Funded Proposals for sustainable
J— ByIaWS Innovative Prjects, Sponsarships and Donations fom legally registened onganisations, inciuding community based organizations
that are Interestad In partnerng with JCFZ In Improving and enhancing the cultoor recreational offerngs within e City of

e

— Environmental legislation P - e e s e et o e ot e o g

PProperty Commission, tax registration; up io daie Rates and Taxes stalemant; proof of offce fome address, good standing In
$ems of furkling for the project. NB. JCPZ Wil not be dISbUISINg any Runds WSS any proposals. WNemenTsmon and

— Wayleave applications PaBBaDce o precs € snurgc. G 3 YOV nge e nd 1 Not i o lowng:
— Mutually beneficial projects —_—
B Appointment letters followed by MOA
B Revenue share —
B Other benefits s o -

Impiementation of recreational activities In panks.
[Donation of recreational equipmesnt for children with special needs and peopie with disabiities.

Innovative Park Developments: New and Unigoe Concaprs.

[Donations for New Park Developments and Upgrades: e.g. Benches, Cufdoor Gym Equipment, Children's Piay equipment
. educational acthites, eic.

Py 1of Smart t for various Faclifies bo enhance park user experience.

Revenue shanng parinerships of guided sustainable Consenvation Activities: e.g. cycling: walking tralls, camping. bird
waiching. horticuiiuralMoral talks, demonsiratons: and displays, adveniure activitles — trail running, mountain Hiking, bump
fracks, etc.
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JUMA/JURA CASE STUDY

 SUNDAY
29 MAY

MARKS PARK

 Mountain Bike and trail
running event

* Duration: 5 years

e Benefits

« Assist with social cohesion and
accessibility to JCPZ facilities

- Exposure of JCPZ facilities
« Complimentary events access
- Extensive media exposure

« Co-branding of event and on
official race clothing

« Charity activities
+ Networking
+ Revenue




HOW TO MAKE IT WORK

Be a 100% partner
Like it
Be involved - staff team, activate,

hospitality, leaders to be part of
event

Grow event
Give and take
TR
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WE LOVE IT!
STAFF PARTICPATION GROWS EVERY YEAR
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PRE-RIDE (NETWORKING)
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EXTENSIVE BRANDING OPPORTUNITIES




MEDIA

M Extensive media coverage

M Bill board ads

M Radio and television coverage
B Social media coverage

%

. loburg
L% Z00

"'ﬂ.ﬁfwrg

20y
1

|

WWww. nol!hclwﬂme‘wlIPlunes co.za

_ people ran all

moming.
It was, of course, the third

Hollard Jozi Urban Run
Adventure (Jura), which

The late&t
news

communityl
is only a ciig
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SOCIAL MEDIA PLATFORMS

FACEBOOK TWITTER

Page Views

Page Likes

Reach

Post

Engagement

Page Follows

July

666
145
14 143

1610

147
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AugQ

1740
481
78 435

4546

500

Sept July
244 Impressions 48 300
74 Profile Visits 1295
6656 Mentions 183
883 New Followers 227

82

Aug

119 000

1803
702

54

Sept
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176
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ADDITIONAL BENEFITS

M 4000-5000 people

M Marketing of other JCPZ activities
M R100k

M Donated bikes to schools

B Donated bhikes to start staff team —
R50k

— Staff training guide for MTB
— Skills training lessons — R17k
— Insurance coverage

B Risk assessments used for similar
events

M EIA for event
B Educational activities
M Shared hospitality




ADDITIONAL CLEAN-UP CAMPAIGNS

Vodacom SA i0¢.2 "l @D 8:53 PM

Q Search o ‘='

Urban MTB Adventure shared MtbApp's
post.
6hrs + @

(.
% MtbApp added 4 new photos. i
mtbApp, 24 May at 1:24pm * @

Urban MTB Adventure & City Parks have
cleaned up the #Spruit for a perfect urban
race..

Entries still open.

http://mtbapp.co.za/




HOSPITALTY

Hollard

Invited JCPZ guests
enjoyed

- Shower

- Massage

- Refreshments

- EXxposure to other
business clients

JCPZ
- Staff

- Business and city
partners
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INVOLVEMENT IN YOUTH DEVELOPMENT THROUGH
SPORTS AND RECREATION




OTHER MUTUAL BENEFITS

JOZI TRAILS

TRAIL MASTER
PLAN

R200K

MTB
TRAINING SPINATHON

HOLLARD CSI
.00

YOUTH
TRAINING

R125k
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Thank you and goodbye .
Hollard Jozi Trails Pilot Project

We're prou our portnership with Jozl Trai 30 -2 ?
fogethe re cleaning up and ¢ el ience lor everyone
N our beautiful Spruit.
W ©Hollord BloziTroils #HollardloziTralls 20
In partnership with
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We would like to invite you to the
launch of the Hollard Jozi Trails Pilot
This Initiative has been set up with the co-operation of Johannesburg
City Parks & Zoo in order to enhance the user experience of trails
along the Braomfontein Spruit. Hollard has partnered with Joz Troils
for the initial pilot project

We would love you to join us at
Delta Park on the 28" of May @ 9:30am.

Bring your bike if you would like to try out some of the new and
improved trails on two wheels!

Let’s meet at the Delta Park top parking area, comer of Pitcaim Road
and Penelope Avenue, Victory Park

Kindly RSVP to RorisungMo@hollard.co.za by the 15™ of May.

?

Please wear comfortable shoes.
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SECURITY SPONSORED

R18k per month
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*LADIES»

MTB

SKILLS
CLINIC

Hollard..
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DIEPSLOOT BIKE TOUR

SOWETO BIKE TOUR







]nhu g




Johurg

| J
Johurg ] i
e

" AL
iy

Johurg

4o
Johurg g7
ook

i
Josurg

Jourg




TREETOP ADVENTURE
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HANK YOU
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