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Registrat:on No 2016:168330/30

GROWING A BETTER CITY TOGETHER



BEMD

FETILBPFERTF At FRY

Ref. BCMDA-SUB-011-17
Enquires: V Ntsodo
Tel: 043 101 0161

REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA’'S
MONTHLY BUDGET STATEMENT - JANUARY 2017

4.1.

4.2.

PURPOSE

The purpose of this report is to present to the Acting City Manager the monthly budget
statements of the Buffalo City Metropolitan Development Agency (BCMDA) for the
month ended 31 January 2017,

AUTHORITY

Buffalo City Metropolitan Municipality

LEGISLATIVE FRAMEWORK

* Municipal Finance Management Act, 56 of 2003, section 88
¢ Municipal Systems Amendment Act, 44 of 2003

* Municipal Budget and Reporting Regulations, 2009

» Companies Act, 71 of 2008

BACKGROUND

In terms of section 87 {11) of the MFMA, the Accounting Officer of a municipa! entity
must by no later than seven working days after the end of each month submit to the
Accounting Officer the entity's budget monthly statements in a prescribed format as
stipulated on the MFMA.

This report therefore follows the legislative reporting requirements as outlined in the
Municipal Budget and Reporting Regulations.



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — JANUARY 2017

5. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL STATE OF AFFAIRS OF THE AGENCY FOR THE PERIOD ENDING 31
"JANUARY 2017.

5.1. Dashboard/Performance Summary

BCMDA hereby presents its' 2016/17 budget and performance assessment report to the
Acting City Manager. Below is the high-leve! summary of the performance of the agency

Table 1: Performance Summary

OVERALL OPERATING RESULTS CASH MANAGEMENT

Incoma 13 823 837 | Bank Balance 5839 407

Expenditure 7 367 668 | Call investmenls 1170432

Operating Surplus 6 456 169 | Cash and cash 7009 B39
equivalents

Capital Expenditure 851 066 | Account Payables {619 994)

Surplus after capital 5605103 | Unspent conditional (586 044)

expenditure grants
BCDA Closing (1681517)
baiance

FINANCIAL HUMAN RESOURCES

Operating Surplus for 6 456 189 | Tolal Staff Compliment 13

the period

YTD  Grants  and 14 282 749 | Staff Appointments 8

subsidies

% Creditors paid within 100% | Staff Terminations 1

term

Current ratio 3.5:1 | Number of funded 17
vacant posts
Salary bill — Officials 4 837 405
Workforce costs as a % 59%
of expenditure

5.2. _Liquidity position

BCMDA's liquidity is considered sound as the curreni ralio is 3.5.1, which indicates the
ability of the agency's current assels to cover its current liabilities (debts). At the end of
January 2017, the agency had no debtors other than anticipated refund from SARS
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5.3.

54.

5.5,

{specifically for the months of November and December 2016) and had a small quantity
of inventory items. lts current assets comprise mainly of cash and cash equivalents.
Includedl in the cash equivalents though is a cash balance of R1.68 million that belonged
to BCDA, engagements are yet to take place on the decision on how to take care of this
amount taking into consideration thal the new BCMDA has paid some of the expenses
that should have been paid by the old BCDA, but due to the winding up process of
BCDA, no further transactions could be done or effected under BCDA especially after

the finalisation of the deregistration process by CIPC.

Capital expenditure

BCMDA has spent R 851 066 during the period under review. This capital expenditure
was incurred in relation to the operational start-up costs, the financial management and

reporting systems that were procured.

Expenditure on BCMM allocation

BCMDA has spent in tota! R 8.2 million (45%) to date from the grant received from its
parent municipality. The expenditure at this point of the financial year is expected to be
at 58%. This however could not be achieved due to a number of factors; e.g filling of
vacancies in the development facilitation which is the core of the agency, which
translates to the expenditure budgeted for this division being unspent. The recruitment
of the vacant positions was concluded during Quarter 2 and the new incumbents have
since commenced duty with the BCMDA. The agency will catch with its expenditure
paltern in the next two Quarters to year end. Further the procurement processes within
the Development Facilitation division are underway.

Cash and cash eqguivalents

BCDMA's cash and cash equivalents at 31 January are R7 million, which is made up of
cash and bank account amounting to R 5,8 million and call investment deposits of R 1,1
million and unspent funds received from Department of Environmental Affairs (DEA) of
R 586 044, This funding is invested with First Nationa! Bank.
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5.6. Outstanding Creditors

I
The agency pays its creditors within 30 days of receipt of invoice. In addition, BCMDA’s
Exco took a decision to pay its suppliers fortnightly to ensure that this requirement is

met at all times.
6. IN YEAR BUDGET STATEMENT MAIN TABLES

6.1. Monthly Budget Statement Summary

The table below is a high-level summary of BCMDA's financial performance, capital

expenditure, financial position and cash flow.
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Table 2: F1: Monthly Budget Statement Summary

Buftalo City Metropolitan Development Agency SOC Ltd - Table F1 Monthly Budget Statement Summary - MO7 January |

!201.5“6 Current Year 201817
Description
Audhed Original | Adjusted Monthly YeurTD YeurTD Yio ¥To Full Year
CQuicome Budgst Budgwet actuat alual budget varlance | varlance % { Forecast
R thousands
Financial Parformance
Fropery rates - = - - - - - -
Service charges - - - = - - - -
I esment revenue - 69 = 15 14 40 o 184% 63
Translers recognied - eperatonal 754 18 116 - 4072 1518 13 587 fr] 1% 18 11§
(ther own revenue - 200 = 100 08 177 o B%| EREF!
10T HEVENUE [ICIUTINY Capils ransiers
and conbributions} 764 18 385 - 418 12140 3744 ¥ 803) i} #REF}
Emplay ea cosi ™0 12225 - 875 4837 FRFY 12 264) 0 12225
Remuneraben ot Boarg Members 156 566 - - 166 0 {164} 10 566
Depreciafon and assed impamenl 3 kx| - i 104 29 {128) 1)} 363
fmance charges - 8 - - - 4 {4 [} g
Matenais and bulk purchases - - - - - - - -
Translers and grants - = - - - - - -
Oher ex pencure 76 5192 - 56 250 30 769} @) 5162
Total Expenditure 1194 AL H] - 1153 7342 10724 {3257} @) 1835
Surplu/{Defich) [#30 - - 10 4773 o019 1753 6] EREF)
Transkars recogrused - capeal - - - 176 851 - 8513  #biviol -
Conintutons & Connbuted asses - - - - - - - -
Surplug/{Deficit) after capital transiers & (430 - - 1218 5524 1019 2604 o XREF!
contributions
Tanaton - = - - o = = -
Surplus! (Deficit)for the year 430) - - 1| se|  daw| zem o| e |
Capitsl expanditurs & funds sources
Capital axpenditure - - - 176 85t - BSY | =DV -
Trans'ers recogrised capt - - - - - - - -
Pubbc conkibubons & donatons - - - - - = - -
Borowing - - - - - - - -
Inemalty generaied Linds - - - - - - -
Tolal sources of capital funds - - - - = - - -
Financia! position
Total curment asgers - 1040 - 7101 2040
Tctal non cument assels 52 683 - 79% 688
Total curent iabies 457 1287 - 2008 1287
Total non curfent kabites - - - 1 -
Commundty wealtEquity {430) 1444 - 574 14
Cash flows
Netcash ko [used) operating L] 28 - 442 B 0s0 1176 2874 0 %3
Netcash bom [used) v estng {55} - - - {675) - 675} #DiVTA =
Netcash ko (used) fnancing - - - - (248} - (248)]  £D0HOY -
Cashicash equivalents at the year end @} 69 0] 449 5127 1176 1951 )] %9
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6.2. Monthly Budget Statement — Financial Performance (Standard Classification)

The table below is an overview otj the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table 3: F2: Monthly Budget Statement — Flnancial Performance (Standard

Classification)
Buifalo City Metropolitan Developmant Agency SOC Ltd - Table F2 Monthly Budge! Statement - Fingncial Fl!_chncn [revenue and expandiure) - MO7 January
F 2] Current Year 2008/97
Description Audiwd | Original | Adjumed | Monthly | YewiD | YewiD o YID | Full Yesr
Outcoma Budge Budget actual actusl budgel vatlance | varimace | Forecast
R tiounands %
R tvenu# By Bdurce
Propary 1es - - = -
Propaty rews - penafles & collecion charges = = =
Bervice charges - wicticly revenue = =
Sarvice chagey - w sty v srus -
Sarvice charges - sanrizbon revenus - - - - -
Sarvice chirges - reluse revenus - - - - - - - -
Service charpes - ohe - - - - - - - -
Renl of icithes and aquipment - = v - & - L -
et samed - a18mal inv auimen - 8 - ] " ] o ks ]
narest sarned - oulttanding debiors - - - - - -
Dividends recaiv o¢
Fines - - - - - - -
Licences and parmits - - - - - - - -
Agercy services - 0 - » 0 iH | 154% MREF!
Transtars recognaied - oparsional b 1] 15 118 - [ 1ee 13587 (e 2% 18 118
Dhar rev snus - - - 1 '] - 9| OV 200
Gains on disposal of PPE - N . - L - = -
Total Revenue (excluding capital transfers and AT
contributions) 7 15308 - 410 12148 1174 {1 803} WREFI
Expenditure By Typa
Employ s reland couts 790 ¥ - ars anr 71 @y e 205
Remunergion of Drectrs 158 588 - - ] w 64 457% 504
Dbl imparmert - - = - - w
Depraciztan & a3aal impairment 3 » - » 104 ] 28y S4E% »
Finance charges - [} - = 4 Wy -1000% [
Bulk purchases -~ - - - -
Other materials - - - - -
Contacd sarvices - - -
Trnters anc gank - - - - - - -
Othar 9z parcire % 5182 - 2 220 10% ey -25.4% EX1]
Loga on deposal of PPE - - - - - - - | -
Tous! Expenditure 1194 KD = 118 W] Win 5] G 0383
SutplusiiDefiett) {430 - - 104 am 1018 179 W% WREF!
Teanshers recogried - capral - - - 5} Y - st | wotviot -
Conrbuions recogriaed - capra) - - - - - -
Conribuid Miss - - - . - - = -
Surptusi{Daficil) before taxation {430 - - am sau L[ 20041 W% REF!
Tax shon - - - - = - = -
[BurplusiiDeict) for the year () - - Az S6 L) T REFI

6.2.1. Revenue by Source

» Interest on external investments is more than the budget amount due to
frequent investment of surpfus funds and always maintaining a positive
bank balance on the primary bank account.
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6.2.2.

A project management fee of R112 500 (R98 684 excluding VAT) was
transferred from the GMC project account to the primary bank account as
the planning phase of the project was concluded in December 2016.

All three tranches have been received }rom the parent municipality as per
lhe agreement, however the amount received is less that the year-to-date
budget amount due to the output Vat which is payable to SARS as the
agency is currently a VAT vendor and when the budgel was approved, this
was not catered for since the agency was not registered at the time.

An amount of R10 200 {(R8 947 excluding VAT} has been received through
sales of tender documents. The tender fees were not budgeted for and has

however been corrected in the adjustments budget.

Expenditure by Type

The Agency could not fill all vacancies timeously within the first two quarters
as initially planned due to a lot of factors. Five vacancies have subsequently
been filled, two of which started in January 2017, the other two in February
2017 with the remainder to commence duty by the end of March 2017.
The expenditure on employee related costs will then increase to be in line
with the expected norm and it has been adjusted downwards in the
adjustments budget in order to reduce it which the salaries and benefits that
were not incurred as a result of delayed appointments.

The term of the Board of Directors expired on 31 December 2016 and
Council took a resolution to appoint the new Board of Directors in a meeting
that was held on 31 January 2017. The planned activities therefore of both
the Board and its subcommittees could not take place. The activities include
the AGM, annua! report review and mid-year performance reports and
therefore has an impact on the expenditure to date on the Board fees.

It is anticipated that the engagements with the Board will be commencing
in February 2017 and will catch up with the expenditure as initially
budgeted.

The activities that were anticipated to commence in the preceding months
which are the biggest components of general expenses did not start as
anlicipated, however procurement processes are underway o ensure
implementation of some of the development facilitation projects.
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6.3. Monthly Budget Statement — Financlal Position

The table below is an overview of the financial position of the agency.

Table 4: F4: Monthly Budget Statement — Financial Position
Buffalo City Metropolitan Development Agency SOC Ltd - Table F4 Monthly Budget Statement - Financial Position - MOT January

2015116 Current Year 2016/17
Vote Deseription Audited Original | Adjusted YoarTD Full Year
Ouicome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash - 64 - 5839 644
Call investment depasits - 1368 - 1170 1368
Consumer deblors - - - - -
Cther debiors - n = 82 ra)
Cusmenl porsion of long-lerm receiv ables - - - - -
lnvenlory - - - - -
{Total current assets - 2040 - 7101 2040
Non current assets
Long-erm receiv ables - - - - -
vestments - - - - -
Invesment property - » o - -
Property, plant and equipment 44 20 - 451 0
Agiiculral - - - - -
Biciogicat - - - - -
nangible g 469 - s 453
Omer non-current assels - - - - =
Total non current assels 52 =] - 1% 688
TOTAL ASSETS 52 2728 - 7858 278
qLIABILITIES
Curtent llabillties
Bank overdrat 0 - = - -
Bomowing 93 - = 235 -
Consumer deposils - 100 - - 100
Trade and other pay ables 388 1107 - 1772 1167
Provisions - - - - -
h’m‘Tlcurrmt iabllities ] 127 - 2008 1267
INon current liabllities
Bomrowing - = - 100 -
Provisions - - - - -
Total non current liabiilties - - - 100 -
TOTAL LIABILITIES "n 1287 - 2108 1287
NET ASSETS 30) 1481 - 5750 1441
COMMUNITY WEALTHIEQUITY
Accumulaied Serplus/(Dedeil) {430} 1401 - 5748 144
Reserves - - = - -
Share capital
TOTAL COMMUNITY WEALTHIEQUITY {430)| 1441 - 5748 1441
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6.3.1. Assets

e The Agency cash is made up of the primary bank account balance and what is
available on the GMC Account.

s Other deibtors are as a result of VAT for the month of November Lnd December
2016 which was submitted to SARS during January 2017 and the refund thereof
has not yet been received

« Property, Plant and Equipment and Intangible Assets consist of carrying amounts
of current assets and this months ‘additions (See attached Annexures for details).

6.3.2. Liabilities

« Borrowings are as a result of operating lease rentals of both the office space and
a multifunction Copier.

» Trade and Other payables relate to trade creditors of R 319 486, unspent GMC
grant of R 586 044, provident fund of R 73 641, Tax of R 226 866 and VAT of R
525 973.Trade creditors, Tax and the provident fund were subsequently paid by
the 7*" of February 2017 with the VAT to be paid in March 2017 when is it due.

6.4. Monthly Budget Statement - Cash Flows
The table below is an overview of the cash flow of the agency
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Buffalo Cly Metropolitsn Development Agency SOC Lid - Table F5 Monthly Budget Statement - Cash Flows - MO7 January

P Cumerd Yoar 21017

Description l:t:::: ::::' A:::':: m YoarTD aciug! :::;‘: TTD varlance | YTD variance :::

R thousands %

CASH FLOW FROM OPERATING ACTIVITES

Recaipty
Froparty ras, penaies | cobcion charges - - - - - - - =
Service charges. - - - - - - = -
Ot reverue 20 - 55 08 " seg| %052% b
Government- cpacaing 13587 o| @ 8118
Government - capdsl - - - - - - -
el ] - 15 1" 0 | eaE% =]
Drvelanas. - - - - - - - -

Payments
Suppiers and wrplcyess friic) {18 108) - [Tom (035 {50 583) 2me| N (18163
Finwron charges o ®) - 0} w 4f -tooow i
Dorclencs paud - - - - - - - -

| Tranrs ind Gk = = - = - - - -

NET CASH FROMAUSED) OPERATING ACTIVITIES 35 He - am 8050 i f1seg) AT F11
CASH FLOWS FROM INVESTING ACTIVITIES
Racaipia

Proceeds on depetal of PPE - - - - = = = -

n } Ay

[ i‘ t
&
€

Dectenss {incresze) cher ron-cuttent recesy abies - - - - - - = =
Dacrease {inarsase] n non axtent nvestronts - - - - - - - =

Payments
Captal sswwts 158 - - - (m|| - |m!L oy =
{675)

NET CABH FROM/USED) INVES TING ACTIVITIES 158) - - -
CASH FLOWS FROM FINANCING ACRYITIES
Faceipts
Shorttor mioars - - - = - - - =
Bor rowing long bemireinanang - = = - = = - -
Incr sasa (Sectaime) I corumen depock. - = = - = = = =
Pryemnts
Repaymant of borrowng - - - - [248) - (?4£}j 20V -
Tm CASH FROMAUSED) FINANCING ACTIVITIES = = - - ﬂ“L - Ja| %0Vm _
[NET INCREASE/ (DECREASE] IN CASH HELD {0 pL] - san 5137 n 1| B e
Cashicash wjueeslank ot be your begn {0 {0} (o} il
Cathicath aque slent stha yaur end (oph zs_a_{ [ 145 5 127 1176 151  Etw b

An amount of cash inflow for the period under review amounted to R5,1 million with
the cash outflow of R.7 million. Kindly refer to attached supporting schedules.

6.5. Aged debtors
The table below is an overview of aged debtors of the agency.

Bufaio City Mevopolitan Development Agency SOC Lt - Supporting Table F) Entity Aged deblors - M7 January

Oatatl . Catraai Toor BWAT
Cade [ ] n n- " LHi " 181 Doyn B | Tatad B ey

IR ibousande Doy 58 Deys L1 128 Doys 130 Coys: 118 Puyn 1 ¥ew Your Doy
| ey ey —r - 5]

Trous ot Cihar Romms ooy Fum Esirarge Trommscions - st L] - - - - =

Trads gasd ol Hprinios e Exshangs Tranaaciany - Ky e - - - - - - &

Wi o on-on sharge Tronaasusy - Prapacy Nave ool 5 - - - - = -

» T Vaase et Msuge na - - - - - - £ -

Ao it Hom [ ridngn Tronsecions - Ve Wimigersy wa - - - - - - =

n o Pawy e - - - - -

oot o devor Dbt Mo uw - - . -

Romear gy Wt Fipdy o huse e ampl) [1penturs L - - - - - -

[-__] ] A = a -
Il'lilh‘lll-lll- - - - - - - - - =
[Oubiary ige dntbyeis 7 Coninme Orung 00

Crgors of Dol 200 = - - - - - - %

Covwarnnl o = - - = - - - - .

Hempiuity i - - - - = -
| _one, . - u '} - - = ) a
[Totel iy Costoans Bre: ) - - o - - = -] =
-
blotaris! merssses & vkt o padaey' -

10
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The ageing debtor relates to SARS VAT refund which has not reached 21 working
days payment periad from the submission date to the end of January 2017.

6.6. Aged creditors
The table below is an overview of aged creditors of the agency

Butfalo City Metropolitan Dovelopment Agency SOC Ltd - Supporting Tabla F4 Entity Aged craditors - MO7 January
Curmrent Yaar 201817

Catall
NTCods|  o. ”"- "- " . 19- W1 Deys- | Overt Total
R thoussnds ¥ Deys 80Dy  Days 120 Dayn 50 Do 1110y 1 Yaar Yaur
Creditor Age Analysiy By Cuslomet Type
Buk Elecricty 0100 = = - - - - : 5
Buk Waler 0200 - = - - - - - - -
PAYE deductons 0300 Fr4) - - - - - - - 221
VAT [ouant less npug 0400 21 = = - - = 23 (Y1)
Pensons | Retrament deducions 0500 M - - - - - = 7%
Loan repaymens 0600 - - - - - . -
Trade Crediory o7eg 365 - - - = - - = 388
Audics Ceneral 0300 - - = - - - _ = -
Ohet 0600 3% - = = - = - = 586 |
Totat By Cestomer Typa. 2600 1185 = = - = = - - 1172

fotes

All creditors due are settled within 30 days from the date of receiving an invoice unless
there are disputes. All invoices are date stamped on arrival in order to track the
settlement date thereof. Correspondence file is maintained for all disputed invoices.
For the period under review, there were no disputed invoices.

6.7. Capital Expenditure

The table below is an overview of the capital expenditure incurred by the agency for
the period under review.

11
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Butfalo City Metropolitan Development Agency S0C Ltd - Supporting Tabls Fa Entity capital expenditure E ON new assets by sxsat class - MO January

Description __=UWI.: S N Current Yoar 21EHT EEEN
Mutanmny Bodeas l.'-d.n Db TeuTO actusl L P m verdanze | TTO variance B aat
R thoussnds -
| Inf achctes - Road Yansport - = - '- = -
Roas, Pevernents & Brdger - . - - - o & i
Storm mpher - - - - - = -
Ik murucwie - Beci oy - - - - - - -
Generion - - - = - -
Trammeson & Retrulston - - - - = - - X
Rroet Lgferg S = - - . = . .
indasrucure - Wewr - - - - . - . &
Darrat & Reservory - - - - - - = -
Water purficiton - - - - - = - -
Retrudston - - - - = (x = -
It astruciae - Sandshon - " a - - - - -
Retatetnn -
Senersge purficaton - 3
I attuciry - Dbwe - - + = = -
Wate Uprnagrment - - - - - - £ =
Trarsportason - - - = L = - =
Gaa - - - = - - - -
Cther - - - - - -

Comrmmity s - = ] = = = =
Parts & arciens - = = = = - " -
Sporiphetta § sleiy - - - - - = -

Swmmng pocis - - - - - - =
Comruniy haly - - - - - - -
Librprmy - - = - - -
Faa valoral okbes - = a - = = = ~
Fro, uriey & emwgmey - - = = = =
Secyniy and polcrg - - & - - = =
Bumt - - 5 =) = -
Cines - - - - - - -
Buwama b ArtGaleres - - - . - - il
Comres - = - - = == - o
Fonsl ren sl houeng - - - = = - - -
Ot - - - - - - =
o - - 5 - - -
Buitnge - - = = - - -
Ot = - - - - - - a1
Heouzng development =
Ober .

Cxaer pepaty - - - 141 ur - aan)] T -
Garwral vahcies = - . - - - - i
Soecaleed vehiies = - - 5 - s = =
Plard § scupstant - 5 5 - - = - e
Corpurs - hardwarsequprent - - 5 "2 32 -] 4t eONE
Fumdre ang cher S sgupment - - - = 15 - 15| #DvRy )
Abazxy = - = - - = - _
Uphen - - = 5 - - -
Cwe Land o Buddnin - - - - - =
Dtar Bukdnige - = 5 - - - _ £
Oer Lart = - - - - - £ 2
Surplus Az - {iny esimenier Ivaniry | - - - - - -
Oer - - - - - - £

Sancyitursl syiets - - = - = = hs =
List pud-clesy - - = = — - - %

ioleatel yrvaty = = O = O i = -
Lint s:b-clame - - - - - - a -

0lys

|mangibles - = - n 484 - oy -
Compuba - sdears L progemmng - - - 1] 3 - (5] sDnvor =
Emad Gorvioey § Wotrals Devebpmentticsing - = - | o = o]  soner .
[Total Cophal Expenditurs oa mew sosots = - - s _ - JE'.II [ 17 N
[tpestemeaysnicnn - - - - - - - - -
Relae - - - - - - & - 3
Fre = - - =1 - x: g o= X
Coviery ey - = — - - — - Lk i

L Artutancas - = = - - - *

12



REPORT TO THE ACTING CITY MANAGER TO CONSIDER AND NOTE BCMDA'S
MONTHLY BUDGET STATEMENT — JANUARY 2017

6.7.1. As previously reported, there is no budget line item for capital expenditure in
the agency's approved budget

6.7.2. A motivation requesting for the inclusion of this item has been catered forin the
adjustment budget that was submitted to the parent municipality in December
2016.

6.7.3. Additional expenditure was incurred in the current period, kindly refer to the
attached schedules. These are operational requirements especially for staff
joining the agency and the required software needs so as o comply with mSCOA
regulations.

7. BCMDA Challenges

7.1. Insufficient funds for the implementation of mSCOA which can compromise the set
compliance date of the 1% of July 2017.

7.2. Delayed approval of the adjustments budget to ensure authorisation of the budget
items that were not budgeted for and expenditure was incurred to ensure progress in
operational obligations.

7.3. Output VAT which has to be paid to SARS upon receipt of the operational grant which
subsequently reduces the approved budget

8. RECOMMENDATION

8.1. It is recommended that the Acting City Manager considers and notes this report for
further consideration and noting by Council.

4

GB QOTYWA

CHIEF EXECUTIVE OFFICER
DATE: UQ{Oz 2C(F

i3
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Buffalo City Metropolitan Development Agency SOC Ltd - Table F1 Monthly Budget Statement Summary - M07 January

201516 Current Year 201617
Description
Audited inal Adjusted Month! YearTD YTD varance  Full Year
Outcome gﬁ:yet E: dget . ctualy YearTD actual budgat YTD variance ;ﬂl ¢ Fnrne:st
IR thousands
Financial Performance
Property rates - | - . - - - -
Service charges - - - - - - - -
Invesiment revenue - 69 - 15 114 40 1] 184% 69
Transfers recognised - operational TE4 18116 - 4072 11918 13 587 (2 A% 18116
Cther own revenue - 200 - 100 108 117 {0} 8%  #REF
Total Revenue {exciuding capital transfers and
contributions) 764 18385 - 4168 12140 13744 {1603) {0)  ¥REF
Employes costs T80 12225 - 875 4837 A {2 294} {6 12225
Remuneration of Board Members 156 566 - - 185 330 {164) {0} 566
Depraciation and asset impaiment 3 393 - i 1M 229 (125) {0) 393
Finance charges - B - - - 4 4 0] B
Materials and bulk purchases - = - - - - -
Transfers and granis = - - - - - . -
Other experditure g 5152 - 256 240 klire (769) O 5192
Tolal Expenditure 1194 18385 - 1153 7368 10724 (3357) {0) 18 285
ﬁswuu(mucm {430) - = 304 4m 3018 1753 0 #REF!
Transfers recognised - capital - - - 176 15 - a5t ¥DIVID! -
Cantritutions & Centribuled assets = - - - - - - -
Surplusi{Defick) after capital tranafers & (430) N - am S624 3019 2604 ¢ #REF
contributions
Taxation - - - - - - - -
{surplus! (Deficit) for the year {430) - - k| 5624 3018 2604 0 #REF!
Capital sxpenditure & funds sources
Capital expanditure - - - 178 B51 - a51 RO -
Translers recognised - capila! - . - " - ” ” x
Fublic contributons & donations - - - - - - - -
Barrowng - - - - - - - -
Internally generated funds - - - - - - - -
Tota! sources of capital funds - - - - - - . -
[Finsnclal pogition f
Total cusrent assats - 2040 - 7101 2040
Tatal non current assats 52 £88 - 796 | | 684
Total curren tiabities 482 1287 - | 2008 | ' ; 1287
Tolal non cumeni liabitties - - - 100 | | | -
Community weath/Equity {230} 1444 - | 5748 | . 1444
Cash flows
Nel cash from {used) aperatng 55 o - 4425 6050 e 2674 0 F. ]
et tash from {used) investing (55] - - - {675) - {675y  #DIviD! -
Net cash from {used) fnancing - - - - (248) - (248) D01 -
Cashicash equivalents af the year end ] x5 |:1.'i|‘I 44755 5127 s : 1859 0 biov]




Buffalo City Metropolitan Development Agency SOG Lid - Table F2 Monthly Budget Statement - Financial Performance {revenue and expenditure) - MOT January

Description

R thousands

Revenue By Soorce
Propery rates
Property rates - penaties & collection charges
Service chargas - electricty revenue
Savbodlarues-wateneveriue
Service charges - sanilation revenue
Service charges - refuse revenue
Service charges - other
Rental of facikiies and equipment
Inferest aamed - axternal investments
Interest eamed - cutstanding debiors
Dridends received
Fines
Licences and pemits
Agency services
Transfers recognised - operatonal
Other revenue
Gams on disposal of PPE

Total Revenue (axcluding caphial transfers and contributions)

Exconditure By Type
Employee related costs
Remunetation of Direclors
Debl impairmenl
Depraciation & assel impament
Finance charges
Bulk purchases
Other materiats
Contracted senices
Transfers and granis
Other expenditure
Loss on disposal of PPE

Total Expenditure

Surplusi{Deficit)
Transters recognised - capital
Contributions recognised - capltat
Contributed assets

Surplus/{Deficit) before taxation
Taxation

Surplus/(Deficit) for the year

01518
Audited
Outcome

784

Original
Budpet

Adjusted
Budget

Monthly
sctual

3034
176

im

3

Current Year 2016117

YearTD
YearTD actual budget

5624

5624

10724
Jo1g

3ng

3019

YTD variance | YTD vartance

%

184.5%

A54%
123%
#DIvIY

MT%

32.2%
-437%

<54 6%
1000

254%

-1.3%

58.1%
#Dnor

3#.3%

Full Yaar
Forscast

18116

#REF!

12225

#REF!

SREF!

#REF!




Buffalo City Metropolitan Deveiopment Agency SOC Lid - Table F4 Monthly Budget Statament - Financial Positl

Vote Descriptio :md?t:g Original Agmm’m" Full ¥
ote Desc n o na ull Year
’ Outcome B::gdgnl Blidgal YearTOactual P cocast
|R thousands
ASSETS
Current assels
Cash - 644 - 5839 644
Call investment deposits 4 1369 - 1170 13589
Consumer deblors - - - - -
Other debiors - 7 - 92 i
Curment portion of long-term recevables = S = = =
Inventory - - - - -
Total current assets - 2040 - 711 2040
|Hon current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property - - - = =
Property, plani and equipment 44 220 - 451 20
Agriculiural - = = = -
Biokogica! - = = 5 =
Intangible 9 469 - 5 489
Other non-curren! assels - - - - -
Total non cument asgets 52 688 - | 796 668
TOTAL ASSETS 52 2728 - 7898 2728
fLIABILmES
Current liabllities
Bank overdraft 0 - - - -
Bomowing 9 - - 235 -
Consumer deposits - 100 - - 100
Trade and cther payables 89 1187 - 1772 1187
Provisions - - - | - -
Total current labilities 482 1287 - 2008 1287
|Non current liabilities
Borrowing - - | - I 100 | 2
Provisions - - - - -
Total non curreni liabilities - - - 100 -
TOTAL LIABILITIES 482 1287 - 2108 1287
NET ASSETS {430) 1441 - 5750 1441
COMMUNITY WEALTHEQUITY
Accumulated Surptus/{Deficit) (430)] 1441 - 5748 1441
Reserves - - - - -
Share capital
TOTAL COMMUNITY WEALTHIEQUITY {430)] 1441 - 5748 1441




Buffalo City Metropolitan Development Agency SOC Ltd - Table F5 Monthly Budget Statemant - Cash Flows - M07 January

Deseription

R thousands
CASH FLOW FROM OPERATING ACTIVTTIES
Recelpts
Property rates, penalties & collection charges
Service charpes
Other revenue
Govemment - operating
Government - capltal
Interesi
Dvidends
Payments
Suppliers and employees
Finance charges
Dividends paid
Transfers and Grants
INET CASH FROMH{USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
[Receipts
Procesds on disposal of PPE
Decreasa [increase) in non-cument deblors
Decraase [incraase) other non-current receivables
Decrease (increasa) in non-cuirent investments
Payments
1al assets
NET CASH FROMAUSED) INVESTING ACTIVITEES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans
Borrowing long termurefinancing
Increase [decrease) in consumer deposils
Payments
Repaymenl of borowing
NET CASH FROMHUSED) FINANCING ACTIVITIES
NET INCREASE! (DECREASE) IN CASH HELD
Cashicash squivalents at ihe year begn:
Cashieash equivalents at the year end:

201518
Audited
Outcome

{59)

(s3]

o

0
{0

Originat
Budpet

18116

{18 108}
8

Adpusted
Budpet

Monthly ™ |
actual

in
{0}

4428

4428

Cument Year 201617
YoarTD
YearTD actual budget
706 17
13587 13587
14 40
el (ossa)
) 4
8050 178 |
(678) -
{§75) =
{248) =
24 -
517 318
5127 3176

{&79)
675

(248)
4

1951

YTD variance | YTO vardanca

%

505.3%
00%

184 5%

-20.5%

100 0%

DIV

oV
RDIVID!

B14%

B14%

Full Year
Forecast

%9
(0




| I
Buffalo City Metropolitan Development Agency SOC Ltd - Table F3 Monthly Budget Statement - Capita! Expenditure - M07 January

200510 Current Year 201011

Description Audited”  Original Adjusted Monthly YearTh Y10 Full Year
OQutcome Budget Budget actual VTALLET budget [EDsarance variance Ferecast
R thousands %

Capital expendityre by Asset Class/Sub-clasy

Infrastrugturs - - - - - = = -
Infrastructure - Road ranspon - - - = = = = -
Roads, Pavernents & Bridges - - = S = - - -
Storm water - - = - = = = -
Inhastructure - Electicily ' S 5 : - k - - -
Generation - - - - - = - -
Transmission & Reticulation - = - - = - = -
Street Lighting = S = = = - = -
Infrastructura - Water - - - - - = - -
Dams & Reservors - - = = = = = -
Water purificetion - - = = = = - -
Raticulstion - - - - - = = -
Infrastructure - Sanitation - s - = = = = -
Reticulation - = - = 5 - = -
Sewerage punication - - - - - S - =
Infrastruciure - Other - - - - = 5 = -
Waste Management = - = - - - -
Transportation - - " - - - - -
Gas - - - - - - - -
Other - - - - = = -~ -

Community - - - = - - = -
Parks & gardens - - - - - - - -

Sportshields & stadia = = = = = 5 = =
Swimming pools - - - - - - - :
Communily halls - - - - - = 5 -
Libraries - - - = s = = -
Recreational facihties - - - = - - -

Fire, safely & ememgency - - - - - - - -
Security and policing - = - s - - &
Buses - - s = = = - v
Clinics - s = = = H a

Museums & At Galleries - - s = . - - -
Cemetenes = s = = = 5 =
Social rental housng - - = = - = . =
Cther = = = - - c r =

H assefs - E - - - - - -
Bulidings - = = = = -4 - .
Other - - - - - - -

avestmen [} = = = = = = = -
Housing development - . - - - -~ = .




Buffale City Metropolitan Development Agency SOC Lid - Supporting Table F1 'Entity Material variance explanation - MO7 January

Description
{R thousands

Revenug Hemy

Interest raceived

Agency Fees
Transfers

|Euppaditure Kems

Denreciai

Capita) Expendityre Hems
Computers and Equipment

Intangible Assets - Softwares Emait Services and Website
devalopment & hosbng

Cash fiow Kemy

Capital Assels

Finance Charges

Other Revenug

Maggurable performance
Development of the website
Institutional Launch

Approval of the GMC business plan

Total variance

Variance Reasons for matedal deviations

74 Interes| received s more than anticpated due 1o receipt of the

operational grand transfemed from the parent municipality.

Remedial or comective sieps | remarks

18 Project Management Fees have been transter from GMC to Primary Account

1669 Thal is dut 1o output VAT which reduced the operaional grant

125 | The institution bought few capital assets

432 | The lapiops bought were not budgeied for due bo intemal
reasons
The scftwares bought were not budgetad lor due Yo
404 |intemad reasons

851 | Capital expendiuure was not budgeted for

4 | Mininal Intsrest has been ncurred a5 compared lo tha budgat
§ | Tender document Fess were not budgeted for

The draft adjustments budget has been submitied fo the parent
and is awaifing approval

Tha draft adjustments budgel has been submitied kb tha parent
and is awaifing approval
The draft adiustments budget has been submitted o the parent
and is awaiing approval

Tha draft adiustments budgel has been submitied io the parent
and is awaiting approval




Buffalo City Metropolitan Development Agency SOC Lid - Supporting Table F2 Entity Financial and non-financial indicators - MOT January

2015016 Curment Year 201817 ]
Description of finsncial indicator Basis of calculation Ref| Audited Original Adjusted YearTO sctua! Full Year
Outcome | _Budget . Forecast
Bompwing Mansgement
Borrowing 10 Asset Ratio Total Long-lerm Borrowing/ Tolal Assels 00% 00% 00% 13% o0%
Capital Charges o Cperating Expend ture Interesl & Depreciation iOperating Expendrture 0.2% 2% 00% 1.4% 22%
Bormowed funding ol capital expenditure Borrowing/Capital expenditure exdl. iransfers and grants and
contributions 0.0% 0.0% 0.0% 00% 0.0%
Satety of Capital |
Debt 10 Equity Lpans, Acoounts Payatée, Overdrafl & Tax Provision/ Funds &
Reserves (1121%) 893% 00% ¥T% B9 3%
Gearing Long Term Borrowing! Funds & Reserves
Liguidity
Cument Ratio Cutnent assetsicurrent abiities 0.0% 158 5% 00% 3537% 158.5%
Current Ratio adiustad lor debiers Curren| assetsicurrent Babilities less debiors » 90 days 0.0% 158 5% 0.0% AT 158.5%
Ligridfy Ratio [Monetary Assets/Cutrent Liabddies 0% 156.3% 0% 3M31% 156.3%
|Revanye Mansgement
Annual Dettors Coliection Rate (Payment Level %) Last 12 Mths Receipts/ Last 12 Mths Bing 0.0% 00% 0% 00% 0.0%
Quistanding Deblors to Reverue Total Qutstanding Deblors %o Annugd Revenue oo 01% 00% 0e% 00%
Longstanding Deblors Reduction Due To Recovery Debtors > 12 Mihs Recovered/Total Deblors > 12 Months Oid 00% 0.0% 00% 0% 0.0%
Creditors Sysiem Efficency % of Crecttors Paid Within Terms (within MFMA s B5(e)} 100.0%
Funding of Provislons
Percentage Of Provisions Mot Funded Unfunded Provisions/Total Provisions 0.0% 0.0%| 0.0% 00% 0.0%
Other Ingicators
Bleciricity Distnbution Losses % Voluma (Total units purchased + generated less wtal units 1
soldl/Total units purchasad + generated 0.0% 00% 0.0% 00% 0.0%
Water Distnbution Losses % Volume (Total units purchased + own source lass total unts 2
soidiTotal units purchased + own sourte 00% 00% 00% 00% b.0%
Employee cosis Employes costs/Total Revenue - capital tevenve 90.4% £6.5% 00% J98% 0.0%
Repairs & Maintenance R&MTotal Revenue - capital revenue 00% 00% 00% 00% 0.0%
Interest & Depreciaton 18D/Tolal Revenue - capital revenue 04% 2% 00% 09% o0%
Financiy) vipbility Indicators
i Debt coverage (Total Operating Revenue - Operating Grants)/Debt senice
B 00% 00% 0% 00% 00%
i. O/ Service Debtors 1o Revenve Tolal outstanding service deblorsiannual revenue received for
Senvices 0.0% 0.0% 00% 0.0% 0.0%
& Cost coverage (Avaitable cash « Investments)imonthly fxed operational
i 0.0% 0.0% 0.0% 0.0% 0.0%
Reforences
1. Detele # not an slecincity ently

2 Delsta if not an wates entty




Buffalo City Metropofitan Development Agency S50C Ltd - Supporting Tabls FJ Entity Aged debtors - MO7 January

Ditsil o Curront Yaar 0117 —
Code Q. n- $. ". - 1. 111 Cayr + Over 1 Totsd Bad
R thovsands 30 Days 40 Ooys %0 Days tHbays | 100w | 180Den 1Your Yoar Debts
Age Araiysrs By incoma Souwrcs T
Tradle ard Crhet Racervables bom Excharge | - Water 1200 s = s - | - = - -
Trade and Other R doa bom Excharge 1 Blactnaty 1200 - - - - - - - - S
Recawables hosm Hion-axhangs T Property Fales 100 = s = = - - . . -
Racarymiat from Exchangs Trangachons - Waske Waler Manugement 1500 - - - - - - - = -
R ot fom E Trraictenn - Wasle Manag 1500 s = N = - = s - -
Recwvablos from Exchunge Trangactars  Property Rental Debltars 1700 - - - - - - - = =
inteenad o Aty Dwbicy Acreeunts e - - - - - - - = | =
Rocover sbie uriutharaed, imepulsr or uflecs snd wasieldl Expenditse ji-r.] - - - - - - S -
i) 1500 s I - e ol - -
Total By Income Sourcs 2000 - - - - - - - - -
{Debiors Age Anzhysls By Cuviomer Group o]
Crgans of State 0 - - - - - - 5 = -
Cammeos 200 - = = - = = = = -
Housaholds 00 - - - - - - = = =
Oher 200 - 4 4 - - - - w2 -
Total By Customer 2300 = [ 43 - - - - 2 -

Hotey
Malerial increstes in vale ol detiers cafegones compared i previces. fronth 10 be exslacwd




Buffalo City Matropolitan Development Agency SOC Ltd - Supporting Table F4 Entity Aged creditors - M07 January

Detail Current Year 201617
NT Code 0- - 81- . 121 151- 181 Days - Overt Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
CredHors Age Analysis By Customer Type
Butk Electricity 0100 - - - - = - - -
Buk Water 0200 - - - = = = - -
PAYE deductions 0300 227 - - - - = = 227
VAT {output less input) 0400 521 - - - - - - 521
Pensions / Retirement deductions 0500 ] - - - - - = 74
Loan repayments 0600 - - - - - - - =
Trade Creditors 0700 365 - - - - - = %5
Auditor General 0800 - - - - - = = -
Other 0500 586 - - - - - - 586
Total By Customer Type 2600 1186 - - - - - - 1772
Nolgs

Matenial increases in value of crediors’ categories compared lo previows month fo be explained




Buffalo City Metropolitan Development Agency SOC Lid - Supporting Table F5 Entity investment portfolio monthly statement - M07 January

R thousands

First Nabonal Bank

Tetal investments

Investments by maturity

Hama of institution & Investment ID

- 62098719353

Pertod of

Months
| (1779

investment | Typa of investment

Commercial Monay
Market

Expiry dats of
investment

[Ongoing
|

Corrent Year 2016117
Accrued

interest for “:d

|__the month l_

TTAG446.44  Trers balan{

Begin
2150

Market value

Change
(590)

End

117}




Buffalo City Metropolitan Development Agency SOC Ltd - Supporting Table F& Entity Board member allowances & staff benefits - M07 January

201516 . Current Vaar 201617 ;
Summary of Employee and Board Member remuneration m m A:"pd?:'d m:’ YearTD actual ::;rn:[: YTD varlance YTD vasiance ::2::

R thousands A ;] c ] * )

Remuneration

Bozrd Members of Entitizy
Basic Salaries - = = = 5 - & 00%
Pension Conirbutions | - - - - e = - 0.0%
Medical Aid Contributions ! - - - - e - - [ oom
Mator vehicle allowance - = - - - - 0.0%
Cel phone afiowance - - s - - - - 0.0%
Housing altlowance - = - - - - = | 0%
Cther benefits and afiowances - - - - - - 0.0%
In-kind benefis - - - - - - - 00%
Board Fees - 566 - - 166 330 (164 49T% 0%

WSuh Total - Board Members of Entities - 564 - - 156 kE] (164) 487% =
% increase DRV

|Senior Managers of Entities
Basic Salaries - 5580 - 2 23% 3255 #REF! #REF! 00%
Pension Contributions - - - A0 7 - #REF! #REF! 00%
Medical Aid Contributions - - - - s - - 0%
Moior vehicle aliowance - = - = s = = 0.0%
Cell phone dlowance - 4 - - - 43 0.0%
Housing allowance - - - - - = = 0.0%
Other benefils or allowances - - - - - - = 0.0%
Performance Bonus - 135 - - - n (7% -1000% 0.0%
In-kind benefits - = = - - - = 0.0%

1505 Total - Senlor Managers of Entitles - 3TN0 - 46) 2631 33mt (r45) 20.%% -
% increase #Divia!

Other Stalf of Entities
Basic Salaries - 632 - 378 2014 1688 #REF HREF! 0.0%
Pension Contributions - - - M 190 - #REF! EREF! D.0%
Medical Aif Contributons - = - & = - - 0.0%
Moior vehicle allowance - - - - - - - Do%
Cell phone allowance - 9 - - - 53 00%
Housing dlowance = = = = = = S 0.0%
Overtime - = s - & = - 0.0%
Performance Bonus - 2| - - - 13 (13 -1000% 0%
Other benafits or allowances = = | = - - - - 0.0%
In-kind benefiis - - - - = & - 0.0%

|Sub Total - Other Staff of Entities - 64315 - 412 2205 3Tl (549 ~H.I% -
% increase #OVI

Totsl Municipat Entities remuneration - 12791 - s 5003 1462 2459 -329% -

|Unpald szlary, allowances B benefits in arrears; - - - | T4 = = 0%
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Buffalo City Metropolitan Development Agency SOC Lid - Supporting Table F8a Entity capital expenditure on new assets by saset clasy - MO7 January

0 . Corent Year 30107
ST LRIgwa L AR '-fm T Bl I D I m ruw T

[ S — O sk LTy P o dasd Fomana
%

IR 5

Paris & gardens - - - - - - -
Spatshelds § usda - - - - - - - -
Swmmng pols - - - - - - . -
Commurty hals - - E

Libramres = -

Recreational faciities - - = 5 5 = o =
Firn, salety L smerpency & = g

Secunty and pokaarg = - = - 5 - - -

Museurs & Arl Gafaree - - - = = = =

Saczal rerdal housrg = = = = = = - -

Orer -
Cther sesets - - - L] “1 - {wr), Ot -
General vohichon - - = - - - - =
Spaciattad vahucies = w . - - - - -
Pant & suepmant - = = = - - = =
Computus - hydwaraacaspnent - - - 2 ] = {43 A0V -
Fumtise and cher office squpment - - - - ] - T 4
Abacary - - - - - - ) -

[iotogical srasn - - - - - - * -
List g clps -~ - - - - - 5 -

5 Ty )
Cormputws - woftware & rogramming = 5 = H s = 5] v
Emai Sarvicws & Wabse DevalcpmentHottng - - - H

(1ota Captinl Expornture on new pesets - = = el - uay _ son =

Rafuse - - = - - - - - -
Firm - - - - - - = - -
Corgarvancy - = - - - - - - -

Amduisnced - - - - = = & = _




- Supporting Tabte F8b Entity capital expenditure on the M renewdl of existing assels by asset class - MOT January

Corrent Yoer J0181T

vigmn et ] e T P RklE: Y10 U T

Odems [ PR, pye] [y [ J—
- - - - - | -

Conmunlty

Parts & garders - - - - = = - -
Sparisfieds & alxta - - = = = = - “
Swmmng pools - - = = = =) i
Community hails = = - - - - - =
Litraries - - 5 5 = 5 - -
Roaeatona lackbies - - - 5 - - 2 =
Fira, saely & e poncy = = - = = - = =
Secunty and pokang - - - - - = = =
Busas

Cincs - - - - - - = =
Museums & Arl Galenes - - - - - - =
Comelenas - s - - - - . =
Sooal rental housing - = - - - - - -
Other = - - = & = -

|Hertiags pesers = = = = S =S i
Buidings
Otrwr & = =

‘“”;H.":‘;m ::::|: S -

Qthet petety = = = = = = = 3
Ganeral vehuies - - - - - - =
Speciabiad vahscler - - - - & = - =
Plart & agsomen] - - - = 5 = - &
Carpuiws - hartw ssieupment - - - - = = = -
Fuemition prd cthar oce ecspmant - = = = B = - -
Abatioars - - - - - - = -
Mariats - - - - - - a L
Ciwe Lard and Buldngs - - - - - = - -
Other Busbchgs - - - - - - - -
Cther Langt = - - = 5 5 . -
Surplus Assets - {investmant or imentory) - - - = = e & -
Dther = &5 = - = 5 - -

= I B T e s 5

|Etotagtont smoves - - - - - - - -
List nibscines - 5 5 -I 5 5 - Z

Compuiers - shtware & progy ] - - = = 5 - -
Otter (it gedciazy) - - =

Tokal Capital Expenditure on renswal of susting sssets - - - - = = = -




- Supporting Table FBc Entity expenditure on repairs and maintenance by asset class - M07 January

s e Curment Year 31T i
gy AT T ERARIRY """"'“—"—*“mm 0 Tow U Y10 Y10 FUI TR

P e Bt ea Boidons ma) [SAwERH) Famernen
L]

Wacle Maragement - - - - - - = =
Tramportabon - - - - - = = -

Paria & parders = - - - - - =] =
Sporisheids & e = = = 5 = = 2 =
Swimming pooly - - - - - - =
Cormrury halls - - - - - = - -
Lbranas - - - - - - -
Recuatang tanites - - - - - - - -
Fire, sadety & emerpercy - - - & S = s =

Comouba - har e e/eitamant - - - - - - - =
Fusiaturs and other office squiprhant - - - - ? - 21, oK 5
Abdticity - - - - = = =
Murkals - - = &5 5 - 0 -
Crvc Lard and Buatdngs - - - - - - - -

Other Land - . - - - - - -
Surplus Asaels - {investment o ireentory} - - - - - - - -

List ptrolase

Biogicyl steaty - - = - - - - -
List cub-class - - - - - - -

Inurmotbiss - - - - - - - -
Camgs software 4 prog ] - - - - - - - =
Othar fla! sub-ciazs) - - - - - - - -
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[FuNeMaRY BUDGET STATEMENT ] §

ISR |

Riceived 1se, 2nd ond 3ed tranche of the operational grant for the
15¢2,2nd ond 3rd Guarter.

Mote interest it received thar anteipated.

| 21817 |
|Srun:e
]
IBCMM Qp Grant 18 115 732.00 11918 249.23
Interest 68 S00.00 114 322.77 166%
Agency Fees 2001000.00 98 684 71 4%

The business plan has been opproved in December and
pr has d An cf R 112 500 got
transferred to the primary bonk cecount os project management

[OpsrtionsiEspenciture | 3a g3 03455

Generof Expenses & 159 304.00

2 568 062.1%

%

The spending is beiow the exceptabie norm of 58.33% as the major

nts of general expenditure hove not been expended on as
expected due ta procurement processes being underway (e.g
consultation)There ore however some items that we've spent on
Ithat were not necessorily budgeted for. Utilities hly cost could
not be estimated ot the time of budget compllatian. The tpending
will increase feword the end of the quarter,

851 065.64

aoviai

The copital expenditure was not budgeted for due to internal
reasans

Employee Atlated Cod 12225 335.00

Cotalbpendiore | jagsegupgo | Jospssie|

The spending il below an acceptable narm of 58.33% by the end
Jonuary 2017 The vacancies have bren fdted and two Incuments
have stacted in Jonuary 2017 and the other two in Februory 2017

[ [ ioauml



|BUFFALO @ITY METROPOLITAN DEVELOPMENT AGENEY SOC LTD

[SUMMARY CASH AND CASH EQUIVALENTS

R-JANUARY 2017

| 2016/17 |

Working Capital

Description .
Cash and Investments Available

Accounts)

Operational Grant

GMC Grant

Tender Document Fees
linterest Received (All Accounts)

|Payments Made

Bank Charges (All Accounts)

Suppliers and Recruitment Costs
Salaries,Wages,Allowances and Benefits
Staff Claims

Total cash and Investments avallable

Amount

Cash and cash equivalents at beginning of month {All

7009 839,53 |

2 580 878,14
4 52B 934,70
583 445,31

1 200,00

15 438,41

700 057,03
691,06

104 210,85
583 829,03
11 326,09

7 009 839,53

Payables at end of January 2017

-1772434,78 |



