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Foreword by the Executive Mayor

The Council of Buffalo City Metro is presenting yet another review of its Integrated Development Plan
(IDP 2016 — 2021). We are presenting an IDP that is more integrated fo our long-term vision, the Metro
Growth and Development Strategy (MGDS), Vision 2030 which tasks us to build a well-governed,
spatially transformed, green, well-connect and productive city. The full integration of the MGDS and the
IDP will lead to the desired levels of policy certainty in our Metro which is a key ingredient for increased

investment and economic growth.

This is an |DP review for our fourth financial year as the current term of council as we assumed office in
August 20186, just after the start of the 2016/17 financial year. This is why most of the projects that we
intended to do are coming into fruition. The IDP assists us to better structure these implementation efforts
for a city-wide impact. Whilst focusing on ensuring that each ward priority is delivered, the strategy assists

us to integrate so that development in our city is not varied and its impact scattered.

We believe that doing this is what continues to make the people of our city to have confidence in
democracy as a critical vehicle for improving their lives. This is evidenced by their participation in the
general elections which took place on the 08th of May in 2019. Our commitment is to ensure that this is
not in vain and we will do this by continuing to improve our governance and administration so that we
make our municipality to be an even better instrument in the service of all the citizens of Buffalo City and

broadly the Eastern Cape.

The priorities contained in our IDP will assist us to eradicate the fractured urbanity that currently prevails
in our city. Government's Integrated Urban Development Framework guides us to address this challenge
by aligning and integrating our investments in the transportation and related infrastructure, human
settlements, social and economic infrastructure networks.

Our Metro is one of the two Metros in the Eastern Cape and one of the areas with relative industrial
activity. This and other pull faciors of urban life, has led to a rapid rise of urbanisation in our metro. Whilst
our population growth rate is far lower than other metros, the socio-economic circumstances of the people
that our city attracts creates a strain on our resources. We are thus resolved to make this Buffalo City
liveable to all its inhabitants with no discrimination based on race, class or gender.

Another reality that cannot be escaped in our city is the fact that we are surrounded by small, rural and
significantly underdeveloped municipalities. We can have demarcations between us and municipalities
of Nkonkobe, Great Kei and Amahlathi but many of our people stay and commute across these
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boundaries. Our city continues to be the urban hub for these towns and their development will directly
increase our economic fortunes. This is why we have decided to also prioritise strategic linkages with
these municipalities, and this is our attempt of approaching development as a continuum which does not
have tolerance for the rural-urban divide.

We want to report that ever since our inauguration of this current council, we have ensured that we are
in constant contact with the citizens of our metro so that their views find expression in our programmes.
Our intention is to ensure that the thinking of the people that we serve is streamlined in the development
planning of the municipality.

We have always ensured that we engage our communities through the IDP and Budget consultations
and this document we are presenting today is a full product of such engagements. This IDP is what we
committed ourselves to do, together with the citizens of the metro. The Mayoral Imbizo programme is
another platform that we use to update our people on certain priorities and ask them to point us to our
blind spots.

Immediately after the council was constituted in August 2016, we established proper delegation of
functions within the executive and appointed 10 Portfolio Committees with their heads. We further
established a Mayoral Committee which meets monthly to consider the work of the various committees.
Towards the end of 2018, we did a mid-term reconfiguration of the Mayoral Committee all within the spirit
of reviewing and improving our functionality and ensuring that our municipality delivers with speed.

We can report that the municipality has a well-functioning audit committee and that risk management has
been institutionalised across the organisation. Whilst we faced regression in the audit outcome for the
2017/18 financial year, we can report that an audit improvement plan has been adopted by the top
management with the sole aim of addressing all the findings of the Auditor General. This will place us on
a path towards an unqualified audit.

We have developed other methods of broadening the capacity of the municipality by supporting the
Buffalo City Metro Development Agency and getting the services of Government Technical Advisory
Centre (GTAC). The Government Technical Advisory Centre (GTAC) partnership is proving very helpful
and we are on course in our process of institutionalising the Metro Growth and Development Strategy
(MGDS). The Development Agency is operating as a principal economic development institution of the
municipality and it is given the responsibility of planning and implementing major development projects
in the municipality.
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In order for us to fulfil our mandate of improving the lives of our people we have decided to ensure that
70 percent of our total capital budget is allocated to infrastructure development. The capital budget for
the next financial year is projected to be R1,73 billion. This will be spent on the upgrade and provision of
water, building of roads and the servicing and upgrading of our electricity network. The provision of
integrated human settlements has also been prioritised and we will continue with our gradual rollout of
electricity to informal settlements.

We have placed even more emphasis on our Waste Management, with particular focus being on refuse
collection and the eradication of illegal dumps. To create the necessary efficiency, the Council of our City
is in the process of establishing a dedicated Solid Waste Management Directorate by splitting the
Municipal Services Directorate. We believe that this increases the focus on solid waste management and
ensure that dedicated budget allocations and expenditure by this important function are easily monitored.
This reviewed IDP is thus a progress report on ongoing programmes of the City which are aimed at
changing its face for the better.

A City Hard at Work

Clir Xola Pakati

Executive Mayor of BCMM
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Overview by the City Manager

As we enter the next phase of urban development, cities as engines of the South African economy are
required to adopt sustainable strategies to undermine poverty, inequality and unemployment. The Buffalo
City Metropolitan Municipality (BCMM) is no exception, and hence it adopted the Municipal Growth and
Development Strategy (MGDS) as its blue print for development.

When embarking on this joumney of developing a long-term 15-year vision (towards 2030) for the
development of the area, BCMM considered and managed those complexities associated with the
hierarchy and relationships between the different planning instruments. It is within this context that the
first five-year IDP (2016/2021) had been reviewed for the third time {for 2019/2020) during this cycle.

Much of the burden of success of the MGDS programmes, against the background of the overall
municipal planning framework, rests on the City’s Built Environment Performance Plan (BEPP), which
directs the infrastructure and spatial invesiment decisions that are critical for the realisation of growth and
development within BCMM. BEPP provides the needed implementation framework on how to make the
MGDS priority areas a reality. The MGDS and BEPP as development tools, have provided the necessary
direction during the determination of the City's 2016- 2021 Integrated Development Plan (IDP) and its

subsequent reviews.

The Impetus provided by these instruments directed the City to give content and meaning to the strategic
mandate shared by both the MGDS and IDP through the following Strategic Outcomes:

An innovative and productive city: with rapid and inclusive economic growth, and falling
unemployment

- Agreen city: environmentally sustainable with optimal benefits from our natural assets, A clean
and healthy city of subfropical gardens.

- A connected city: high-quality (and competitively priced) connections fo ICT, electricity and
transport networks (inside the city and to the outside world).
A spatially transformed city: the spatial divisions and fragmentation of the apartheid past are

progressively overcome, and township economies have become more productive.
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Our intention to ensure that we can consistently observe strategic and realistic allignment throughout the
MGDS, IDP, Budget and Service Delivery and Budget Implementation Plan motivated the creation of 47
Key Focus Areas (KFAs) during the IDP Review for 2019/2020. These KFAs have been carefully selected
to align with the 5 Strategi Outcomes originating from the MGDS and is also meant to ensure that the
core functions of the metro receive the necessary scrutiny during all levels of planning, implementation,
monitoring and evaluation.

BCMM, through the annual review process, will direct the Integrated Development Plan and Medium-
Term Revenue and Expenditure Framework towards choices that will protect and enable economic
growth. Particular care was taken that appropriate revenue enhancement strategies are employed to
reduce the overall dependence on intergovernmental transfers.

Encouraging foreign and direct investment with renewed vigor and focus, will be attended to as a priority,
particularly in the first IDP term of the duration of our MGDS. We understand all too clearly that the
performance (growth or decline) of the local economy has a direct effect on the ability of the municipality
to generate sufficient revenue to support its development objectives.

The 2019/2020 IDP Review process is an outcome of an intensive and detailed series of engagements
with our communities through the following key participatory democracy instruments:

Mayoral Imbizos (held during October 2018);

Ward Committee engagements and activities (held throughout the 2018/2019 financial year);
IDP Representative Forum meetings (held in August 2018 and February 2019);

Traditional Leaders Consultation (held on 10 May 2019);

IDP/Budget Roadshow engagements (held on 14 to 29 April 2019); and

Council Open Day (held on 16 May 2019)

Through these engagements we were able to gather input from the different stakeholders regarding the
type of development programmes which will be implemented by the city during the 2019/2020 IDP
Process. These are framed in accordance with the following service delivery areas, namely:

Electricity delivery
Water for household use
Sewage and sanitation
Refuse removal

Fire fighting services
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Decisions around land use
Municipal roads infrastructure
Municipal public transport
Street trading

Parks and recreational areas
Amenities

Sports Facilities

Halls

Beaches

Cemeteries and crematoria
Houses

Unemployment and Skills Development

We understand that the road ahead will be far from easy and that our challenges as a city, such as climate
change, secure, sustainable and competitive energy, demographic change, social polarisation, and
human and economic development are very complex. Yet, we look look forward to advancing the
development discourse of our city through these service delivery areas. As we enter the next phase of
the City's Growth and Development discourse of BCMM we remain humbled by the support and
commitment of our local, regional, national and international partners our parties, residents, ratepayers
and communities. With you by our side, we will remain a City Hard at Work!

<) —
A SIHLAHLA
CITY MANAGER
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Executive Summary

1. INTRODUCTION

Section 34 of the South African Local Government Municipal Systems Act 32 of 2000 mal
provision that

~

Aa muni &i pal counci |
(a) must review its integrategl@@ment plén

0] annually in accordance with an assessment of its performance measunmements in te

of section 4, and
(i) (ii) to the extent that changing circumstances so demand; and

(b) may amend its integrated development plan in accordance veithpaquessrib

In compliance to the above legislative prescript, Buffalo City Metromiiita(BKaMiibas
conduedits 20920IDP Reviewvhichs thehirdr e vi ew of 2022 I DBGMM6s 20
This documethereforesets out the outconaéshe planning process towards the development

ofthe 2@920Integrated Development Plan Review. It describes the following:

The process followed to develop Buffalo
The key considerations or informants of the IDP;
The bjectives, strategiesy performance indicators and targets that have been developed

and aligned to the kbeign Metro Growth and Development Strategy adopted by Council.

2. THE PROCESS FOLLOWED
Section 28 (1) of the Municipal Systems Act requires each municipalitycesadoptétipg

to guide the planning, drafting, adoption and review of its integrated development plan.

The Buffalo City Metropolitan Municipality (BCMM) Counitd agegtd®P for its term of
office in May 2016. This 2019/20 revised |3 idicdanges to the adopted IDRgbden

revieweth accordance with Section 34 of the Municipal Systems Act to:

Ensure its relevance astheni ci pal i tydés strategic pl an;
Inform other components of the municipal business process incardihgnddiitacial
planning and budgeting; and

Inform the cyclical hggevernmental planning and budgeting cycle.
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For the IDP to remain releli@ntunicipality must assess implementation performance and the
achievement of its targets and strategfivedjén the light of this assessment the IDP is reviewed

to reflect the impact of successes as well as corrective measures to addréssipi@ldgems. T

also reviewed in the light of changing internal and external circumstances that intgact on the pri

issues, outcomes and outputs of the IDP.

The purpose of the annual review is therefore to

A reflect and report on progress made with oethigestrategy in theear IDP;

A make adjustments to the strategy if necessitated by changing imteleralaland

A determine annual targets and activities for the next financial yletherffiear\sirategy;

A

In compliance with thgislativequiremesiBuffalcCity Metropolitan Municipality undertook the
following activities in line with tieudfet/PMS Process Riamrdshe201/20financial year:

circumstances that impact on the appropriateness of the IDP;

and

nform t he

of the budget.

municipalityés

No. Aciviy _  Dale  Ampose |

1. | External Stakeholders 08 August 2018 | To soliciexternal stakeholders needs
Needs and Priorities priorities through an advertisement pl
the local newspaper.
2. | External Representative 12 August 2018 | Presentation of the BMRIiget Process P
Forum Meeting and to provide feedback on previous fi
y e a r amsancp ® extemal stakehol
3. | IDP Councillors Worksh 17 August 2018 | Outlining the IDP/Budget Review pro
order to ensure common understandi
full participationthe process.
4. | Council adop2919/20 29 August 2018 | Adoption of IDP/Budget Process Plan
IDP/Budget/PMS proce:
plan
5. | Ward Needs and Prioritt 01 Octobédr21 | To request Ward Councillors to subr
November 2018 | top 5 needs and priorities ¢f wacd.
6. | Mayoral Imbizo 0912 Oct 2018 | A Executive Mayor interaction
Programme communities and capturing of nee
priorities
A To provide feedback on issues t
during the last public consult
process
A To share planned capital and ope
expenditure  earmarked  for
respective areas

f i ntlg, the dradtihg a n d
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N Aciviy e o

A To highlight key achievements c
Metro.
7. | Executive Mayoral 01 November 1 To present and review:
Lekgotla A Strategic objectives for service de
and development
A Outline broad capital budget @ios
for the 2018/120/21 MTREF perio
8. | Councillors Session 09 November 201 To:
A Provide feedback fromBkecutive
Mayoral Lekgotla;
A Determine Strategic Priorities of tf
Institution for 262021;
A Consider reviewed BCMM Policie
A Review the BCMy@nisational
structure; and
A Consider B CMM¢
framework
9. | Technical Planning 1415 February 201 To consider:
Session A Midyear adjustment budget and se
delivery targets;
A Draft Integrated Development Plar
MTREF Budget.
10.| Councillors vikshop 1516 March 2019 Confirmation of draft IDP -201%nd
MTREF Budget.
11.| IDP Workstream Meetir Ongoing To confirm draft projects and program
2019/20.
12.| National Treasury Mehr, 11 February 2016 | To condct a migiear assessment of
Budget and Performanc municipality imeparation for the adjustr
Assessment Visit budget in terms of section of MFMA.
13.| External Representative 14 March 2019 | A To present draft IDP 202021 anc
Forum Meeting MTREF Budget.
A To report on 2018 SDBIPMidyea
Performance
14.| Council Meeting 27 March 2019 | To adopt draft IDP 22091 and MTRE
Budget.
15./|Council l or s 11 April 2019 | To brief Councillors on the prepar
Session on IDP / Budge made for roadshow meetings and ¢
Roadshows them on thdraft responses to the W
Priorities
16.  IDP / Budget Roadshow 147 29 April 2019 To present the draft revised IDP and N
throughout BCMM and invite public comment
17.| Municipal Budget and 6 May 2019 | Assessmentof the BCMM2019/202
Benchmark Engagement MTREF
National Treasury
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N ACiiy

18.

IDP/Budget Roadshows
(Busines Communty and
Traditional Leaders)

23 April and 10 Me
2019

To present the draft revised IDP and |
and invite comment

* Business Roundtable was postpone
to poor attendance.

19.

Council Worlksp orthe
Final IDP/Budget for Fine
Adoption

15 May 2019

The objectives of the workshop were

A Inform Council of the key issues
by communities during the IDP
Budget Roadshow held between 1
29 April 2019;

A Reflect on the progress madéathan
the implementation of the -yf@ae
Integrated Development Plan;

A Provide a snapshot of the prof
plans to address the key issues rai
communities through budg
commitments and monitoring
progress  thereof  through
identificatiorard monitoring of K
performance indicators and targets
IDP; and

A Interrogate the Tabled MTREF B
before its formal submission to C
for approval.

20.

Council Open Day

16 May 2019

A To present matters raised by com
members during IDP/Btidgadsho
ward meetings that were conv
throughout the City froni 28 Apri
2019;

A To report on the Planning Pra
followed to REVIEW
Fiveyear IDP for 2019/2020
DEVELOP th@10/2022 MTREHNd

A To present the final draft MTREF

21.

CounciMeeting

29 May 2019

A Approval and Adoption of the 2019/Z
and MTREEF019/2022
A Review Approval of BEPP

Table 1: Process followed 1
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3. IDP INFORMANTS

The IDP review towatad201/20financial year heken cognisance of both internal and external
factors which include the abmrgioned process as well as the following key national and provincial
events:

3.1 BCMM priorities from the Executive Mayoral Lekgotla

The BCMM Councildatla heldn 9 Namber 201&nsidered armdnfirmed treitcomes of the
Executive Mayoral Lekgatid as a result thePdint Plan emanating from the Mayoral Lekgotla of
2017 were endorsedlt a Councilld¥gorkshop held over two days (15 and 19 March 2019) further
amendments were considered and approved impacting on the broad strategic framework of

municipality.

Ten Point Plan (TPP)

TPP 1: Economic DevelopmeipporsMMES |Youth Job
Creation Programmes |Towrisb@gsmy; Investment attraction
| Support existing Tourism: Infrastructure, project packaging,
marketing

TPP 2: Agriculture / Rural Developmiesitcing | Dipping
tanks; Rural nodes development

TPP 3:Infrastructur@ulk infrastructure |Economic
infrastructure; Road maintenance & upgrade |Civic Centre
development

TPP 4: O&M revenue generating assets

TPP 5: SafetyCcCTV Cameras [Metro Police; Disaster Control
Centre

TPP 6: HousingAccreditation |Beneficiary admin; Electrification
|Title deeds

TPP 7: LandAudit |Policy Hew enforcement

TPP 8: Waste econorrgcycle |Integrated management
TPP 9: ICISmart City |Smart metering

TPP 10: Institutionabervice delivery & operating model

Figure 1: Council's Ten Point Plan (TPP)
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3.2 BCMMtrategic Outimes

All processes undertaken above dedttithe IDRIBget review towattts?01/20financial year.
During t he review process BCMMOG s Vi si.on, mi
Consequentiyne vision, mission and values encapsulated in the IDP and MGDS remain unchanged

this reviewwith the exception of one additvalue to the Core Values of Council

Someadditions weadsomade in the form of Key Focus Areas as aligned to the five (5) Strategic
Outcomes, five (5) Strategic Objectives andpbmtTRelan of Councilprode a more logical

constructiorf the building blocks of thestDiRat it makes strategic and opers¢iosel

A graphic representation of the amended buildirsgdelpicieds follows:

Values

Figure 2: IDP Strategic Building Blocks
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Buffalo Cityletropolitan Municipality strives to realise the following 5 strategic outcomes by the ye
2030.

A An innovative and productive cityith rapid and inclusive economic growth, and falling
unemployment
A A green cityenvironmentally sursdlle with optimahbfits from our natural assets. A clean

and healthy city of subtropical gardens.

A A connected cityhighquality (and competitively priced) connections to ICT, electricity and
transport networks (inside the city and to the outkide worl
A spatially trarfermedocity: the spatial divisions and fragmentation of the apartheid past are
progressively overcoams township economies have become more productive.

A A weligoverned citya smart and responsive municipality (working withelsthefr le
government) that plans and efficiently delivers high quality servicesfeatide cost

infrastructure, without maladministration and political disruptions.

3.3Structure of th&RevisedDP 203-220

This Integrated Development Plan documtnectiuisdsas follows:

<i=eniel Y INTRODUCTION

Provides an outline of the legislative imperatives which guide the review afietiel onbeome
plan. An overview of national and provincial plans which were taken into considel
developent of the plan. It also outlines the process that was followed in the review of
SI=e 0= SITUATIONAL ANALYSIS

This sectionguides an overview of the municipality focusing on the current situation, |
and opportunities in terreact key performance area. Service delivery backlogs and le\
to municipal services is also outlined.

Si=e1r0) ¢ SPATIAL DEVELOPMENT FRAMEWORK

This section details BCMMO6s current rsi
spatial development objectives and strategies as well as special development areas.
Si=ep0)\f s DEVELOPMENT OBJECTIVES, THRAS, INDICATORS AND TARGETS
Contains Council b6s development object
Council.

Si=ep o2 BUDGET, PROGRAMMES AND PROJECTS

This section details the capital budget which is aligri@ojeoti2 as well as programme
projects.

Si=earien 2 FINANCIAL PLAN

A strategic framework for financial management, key firiaecaldpsiiategies are outlin
this section.

Si=ear 0 ¢ OPERATIONAL PLAN
This section outlinesstmacture of the municipality providing a breakdown for each dire

Table 2: Structure of the Revised IDP
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Section A: Introduction and Background

1. LEGISLATIVE FRAMEWORK

Buffalo City Met r201 dntegratéemelopvhent Planihgs @dé¢en deyefozed 2 O
through guidance of various legislative requirements which define the nature, content and approa

the principal strategic plardongment. Legislative requirements include the following:

1.1  Constitution of Southfrica Act 108 of 1996

Sections 152 and 153 of the Constitution gives effect to the IDP by stipulating that a municipality
structure its administration, budgedinjaaming processes to give priority to the basic needs of its
communities and prantbeir social and economic development to achieve a democratic, safe and

healthy environment.

1.2  Local Government: Municipal Systems Act 32 of 2000

Section 25 of theifitipal Systems Act states that each municipal council must, within a prescribe:
perod after the start of its elected term, adopt a single, inclusive and strategic plan for the developr
of the municipality. Section 35(1)(a) of the Systems Aatidédraged development plan as:

a) the principal strategic planning instrumengwideshand informs all planning and
development, and all decisions with regard to planning, management and development
the municipality;

b) binds the municipality irekegcise of its executive authority.

Sectiong8 and 34 of the Act stiptiteteneedortheannual review of the IDP and the development

of a process plan which will guide the review.

1.3  Local Government: Municipal Finance Management Act 56 of 2003

Section 21(1)(a) of the Municipal Finance Management Act states that the idigatityofraishun
coordinate the process for preparing the annit
development plan and budget related policiettherizidget and integrated development plan are
mutually consistent and creditdeAdt further makes provision for development of the Service Delivery

and Budget Implementation Plan as a mechanism to strengthen alignment between the IDP and Bu
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14  Local Government: Municipal Structures Amended Act
This Act provides forgbmblishment of municipalities and defines the various types and category of

municipality. It also regulates the internal systems, structurdseanersiiceunicitpedi.

15  Municipal Property Rates Act 6 of 2004
The objective of this Act iedgalate the power of a municipality to levy rates on properties within its
jurisdiction. Rates represent a critical sawoer@fenuer municipalities in order teaehineir

constitutional development mandate.

2. STRATEGIC AGENDA

2.1 BCMM/ision Stament
Buffalo City Metropolitan municipality is guided by the follemingdarg

oBuf fal eggo@ietryniedwelclonnected, green and i nnov:

We are a city theinvented itself from a divided and fragmented past.

We are a successful, prosperous and dynamic modern city: enterprising, green, connect
spatially integratad weljoverned.

We are proud of our beautiful coastal cityptépitdtastern Capeovince, home of a

globally competitaugto industwyithexcellent educational and méaldgies

2.2  Mission Statement
Buffalo City Metropolitan Municipality is a city that:
Promotes a culture of good governance;
Providesffective and efficientigipal services;
Invests in the development and retention of human capital to service thwT@iyraty its
Promotes social and equitable economic development;
Ensures municipal sustainadmildyfinancial viability;
Creats a safe and healthy enment; and

Places Batho Pele atddwete of Service Delivery.
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2.3 Core Values

We are a city that espouses the following values:

Good governance Respect for cultural diing
Fairness and equity Innovation

Recognition of human capital Unity of purpose
Professionalism Ubuntu
Servicexcellence Financial Satifficiency

2.4  Strategic Otcomes
Buffalo City Metropolitan Municipality strives to realise the foltegim@UBciraes by the year
2030:

Aninnovative and productive cityith rapid aimttusive economic growth,zadecline in

unemployment

A green cityenvironmentally sustainable with optimal benefits from our natural assets. A clea

and healthy city of subtropical gardens.

A connectedity: highguality (and competitively priced)ctionseto ICT, electricity and
transport networks (inside the city and to the outside world).

A spatially transformedcity: progressively overcome apargpatial divisions and
fragmentationthtownsltp economies dmmingnore productive.

A wellgovened city a smart and responsive municipality (working with other levels of
government) that plans and efficiently delivers high quality service$featde cost

infrastructure, without maladmiarstati political disruptions.

2.5 Council 10 Point Rg201&021)

Thefollowind .0 prioritied0 Point Planjll helgCouncil to translate their electoral mandate into the

organisational structure of the City and in theeH2FRpriorities provide strategic guidance on the
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focused projects, programandsey initiatives that need to be undertaken in order taaythe effect
electoral mandate to which Council committed at the start of their term.

10 POINT PLAN SUBAREA

Economic Development A SMME Suppp¥touth Job Creation Programmes
A Investmemromotion

A Support Existing Tourism: Infrastructure, Project Back

Marketing
Agriculture & Rural Developmen A  FencingDipping TankRural Nodes Development
Infrastructure A Bulk InfrastructyEEonomic Infrastructure

A Road Maintenance & Upgfige Centre Development

Waste Economy A Recyclingntegrated Waste Management
Land A Land Auditand PolicBy Law Enforcement
Safety A CCTV Cameradetro PolicBisaster Control Centre
Housing A AccreditatipBeneficiary Administrafectrificatipfitle

Deeds
ICT A Smart Cifpmart Metering

Institutional Service Delivery & | A Monitoring and Evaluation

Operating Model

Operations & Maintenance of | A Enterprise Resource Planning (Asset Management an

Revenue Generating Assets Procurement System

Figure 3: Council 10 Point Plan

2.6  Strategic Alignment Matrix

The Strategic Framewakpressed in this IBPtheprimaryinformant of tHRCMMFiveyear

Performace ScorecartMultyear Budget, AnnGalrvice Delivery and Budget ImpleareRiat

and Performance Agreements of Senior Managers. The setting of key performance indicators and te
against which the performance of the municipality and its senior management and leadership
measured dee its mandate from this IDP.

The intrduction of Key Focus Areas (KFAs) form part of the 2019/2020 IDP Review and is informec
the need to create more functional synchrony between the strategic imperatives captured in the IDF
the core competen@éthe municipality. One of thetbaridfie inclusion of KFAs in the IDP is that

it certainly improves accountabilityiKBiAsecan be assigned to specific officials and be accentuated

in their perfoamce agreements to champion.




The BCMM Strategic Framework comprises of the lmit@nisg e

STRATEGIC OUTCO STRATEGIC OBJECTIVE TEN POINT PLAN KEY FOCUS AREA

STRATEGICUTCOME |
(SO1): An innovative ani
Productive City

To enhance the Quality of Life

TPP 1: ECONOMIC DEVELOPMENT

KFA 1: Enterprise Development

the BCMM communiith rapid

TPP 1IECONOMIC DEVELOPMENT

KFA 2: Trade and Investment Promotion

and inclusive economic growth

TPP 10: INSTITUTIONAL

KFA 3: Innovation and Knowledge Management

falling unengyiment

TPP 1: ECONOMIC DEVELOPMENT

KFA 4: Tourism & Manket

TPP 1: ECONOMIC DEVELOPMENT

KFA 5: Job Readiness & Trdmxtgrnal)

TPP 2: AGRICULTURE / RURAL DEVELOPMI

KFA 6: Rural Development & Agrarian Reform

TPP 1: ECONOMIC DEVELOPMENT

KFA 7: Arts, Culture and Heritage Resource Manageme

TPP 0: INSTITUTIONAL SERVICE DELIVERY

KFA 8: Spditevelopment (Programmes)

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 9: Sport and Recreation Facilities

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 10Libraries and Halls

TPP 5: SAFETY

KFA 11Emergency and Disaster Management

TPP 5: SAFETY

KFA 12Traffic Management

STRATEGIC OUTCOM
(S02): A green city

To promote an environmental

TPP 10: INSTITUTIONAL SERVICEHBR & OM

KFA 13: Environmental Management and Climate Chan

sustainable citgth optimal

TPP 10: INSTITUTIONAL SERVICE DELIVER

KFA 14: Air quality

benefits from our natural asset:

TPP 10: INSTITUTIONAL SERMECEERY & ON

KFA 15: Parks and Open Spaces

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 16: Vegetation Control and Biodiversity

TPP 10: INSTITUTIONAL SERVICE DELIVER

KFA 17: Municipal and Environmental Health

TPP 8: WASHEONOMY

KFA 18: Solid Waste Management

STRATEGIC OUTCOM
(S03): A connected city

To maintain a warldss logistics

TPP 3: INFRASTRUCTURE

KFA 19Roads and Storm water Infrastructure

network

TPP 9: ICT

KFA 20. ICT

TPP 3INFRASTRUCTURE

KFA 21: Transport Planning and Operations

TPP 3: INFRASTRUCTURE

KFA 22: Energy Supply Efficiency

STRATEGIC OUOME 4
(S™4): A Spatially
Transformed city

To develop and maintain world

TPP 3INFRASTRUCTURE

KFA 23: Water and waste water

class infrastructure and utilities

TPP 7: LAND

KFA 24: Spatial and Urban Planning

TPP 6: HOUSING

KFA 25: Sustainablertdn Settlements

TPP 6: HOUSING

KFA 26: Built Environment Management

TPP 3: INFRASTRUCTURE

KFA 27Urban, Rural and Township Regeneration

TPP 3: INFRASTRUCTURE

KFA 28: Property Management and Land Use

TPP 7: LAND

KFA 29: Cemeteries and Goeraa

Third (3rd) Review of the 2018021 Integrated Development Plan as prescribeSeoyion 34 of the Local Government
Municipal Systems Ablp. 32 of 2000



STRATEGIC OUTCO

STRATEGIC OUTCOM
(S05): A welioverned
city
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STRATEGIC OBJECTIVE ‘
Promote sound financial and

TEN POINT PLAN ‘
TPP 10: INSTITUTIONAL SERVICE DELIVER!

KEY FOCUS AREA
KFA 30: Governance Structures

administrative capabilities

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 31: Risk Management

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 32: Stakehol@articipation & Customer Relations

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 33: Policies and_Bws

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 34: Intergovernmentati®eda(IK) and International
Relations (IR)

TPP 1ONSTITUTIONAL SERVICE DELIVERY

KFA 35: Communications (Internal and External)

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 36: Corporate Marketing (Branding)

TPP 10: INSTITUTIONAL SERVELIVERY & Ol

KFA 37: Revenue Management

TPP 1ONSTITUTIONAL SERVICE DELIVERY

KFA 38: Expenditure and Supply Chain Management

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 39: Budget and Treasury

TPP 4: O&M

KFA 40: Corporate Asset Maneagt

TPP 10: INSTITUTIONAL SERMECEVERY & ON

KFA 41: Human Capital and Skills Development

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 42: Gender, Elderly, Youth and Disabled (Vulnerah

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 43: Performaidanagement and Monitoring and
Evaluation

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 44: Fleet Management

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 45: Employee Performance Management

TPP 10: INSTITUTIONAL SERVIO¥ERY & OV

KFA46: Human Resources Management

TPP 10: INSTITUTIONAL SERVICE DELIVER'

KFA 47: Internal Audit

Table 1: Strategic Alignment Matrix
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3. ALIGNMENT WITH NATIONAL AND PROVINCIAL STRATEGIC IMPERATIVES

3.1 Governmeiits 12 Out comes

National Government has identified 12 outcomes which cut acsydseadighgm/ernmerito

achieve this requires collaboration from all key stakelhgddersmedt spherése 12 outcomes

of government are todohieed in theeriod betwee014 to 2019. Even though some of the
outcomes may fall outside the competency of local government, municipalities still have a role to pl

key outputs to ensure that they are achieved. The 12 outcomes are as follows:

Improgd quality of basic education

Long and healthy life for all South Africans

All people in South Africa are and feel safe

Decent employment through inclusive economic growth

Skilled andapable workforcestpport an inclusive growth path

Efficient, competitive and responsive economic infrastructure network
Vibrant, equitable and sustainable rural communities with food security for all
Sustainable human settlemenisngnoved quality of household life

Responsive, accountable, effective and efficient local government system
Environmental assets and natural resources that are well promdiedadind
erhanced

Create a bett South Africa and contribute to a better and safer Africa and the World

Efficient, effective and development oriented public service and arfanmgrwivered,

Inclusive citizenship

From the aboveelevant outcomes of government havdakea into consideratiomgluhe
development of the-figar integrated development thlarfollowing annual revaavasthey will
further inform therfpormance plaoseacBBCMM directorate
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3.2  Sustainable Development Goals

In September 20tbuntries adopted a set of goafgdtpovertyprotect the planetandensure
prosperity for aths part of @ew sustainable development ageada goal has specifigels to

be achieved over the next 15 years until 2030. The goals are as follows:

End poverty inigdl forms everywhere

End hunger, achieve food security and improved nutrition and promote sustainabl
agriculture

Ensure healy lives and promaibeing for all at all ages.

Ensure inclusive and equitable quality edaedtipromote lifelong learning
opportunities for all

Achieve gender equality and empower all women and girls

Ensure availatyiland sustainable management of water and sanitation for all
Ensure access to affordatdBable, sustainable economic growth, full and
productive employment and decent work for all

Promote sustained, inclusive and sustainabialiratish and foster innovation
Reduce inequality within and among countries

Make cities and human settlements inclusive, safe, resilient and sustainable
Ensure sustainable consumption and production patterns

Take urgent action to combat climate change and its impacts

Conserve asdstainably use the oceans, seas and marine resources for sustainable
development

Protect, restore and promote sustainable use of terrestrial ecosysteiys, sustaina
manage forests, combat desertification, and halt and reverse land mig¢gradation a
halt biodiversity loss.

Promote peaceful and inclusive societies for sustainable development, provide
access to justice for all and build effective, aecandtedglusive institutions at

all levels

Strengthen the means of mggiéation and revitalize the global partnership for

sustainable development


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

Buffalocity Mepalitan MunicipalitpPReview2019/2020

3.3 National Outlook

The national sphere of government develops and promulgates |leggsagEmspatid strategies
which have to be implemented by all sprgoresroment. When developing their own plans and
policies, other spheres, particularly local govermetengnsare alignment with the national and
provincial spher&ey natiohand provincial plans includsizhenaDevelopmerlan,National
SpaialDevelopmelrerspectivdBack tdBasics and 203@sion for the Eastern Cape.

3.3.1 National Development Plan
The National Development Plan (NDP) is a plan for the couateypovelityiand reduce inequality

by 2030 through uniting South Afticdeashing the energies of its citizens, gmointigsive
economy, building capabilities, enhancing the capability of the state and leaders working together to
complex prdms. It presents a lemgn strategy to increase employayndosteringconomic
growth, impriogthe quality of education, skills development and innovation and building the capabili

of the state to play a developmental and transformative role.

Sone of the critical actions required to make the National Developeeity fHalude:
A strategy to address poverty and its impacts by broadening access to employmer
strengthening the social wage, improving public transport and raising rural income
Phase in national health insurance, with a focus on upgradalthgabiitiés producing
more health professionals and reducing the relative cost of private health care
Public infrastructure investment at 10 percent of gross domeSi)rdishactded through
tariffs, publrivate partnerships, taxes and &al focused on transport, energy and water
New spatial norms and standatdasifying cities, improving transport, locating jobs where

people live, upgrading informal setdeandrfixing housing market gaps.

of the NDP focuses on emviemtal sustainability and resilience through an equitable
transition to a l@arbon economy, which will also have implications on the way the spatial planning ar

development inudlo Africa is approached.

sets out specific targets and goals towards establishing a more inclusive rural economy thro
integrated rural development. The focus here is on increased investment in new agricultural technolc
research andethdevelopment of adaptation strafegiéise protection of rural livelihoods and

expansion of commercial agriculture.



Buffalocity Mepalitan MunicipalitpPReview2019/2020

focusesonthecoti r y0s spat i aréqunedttmihni ng system an
all munici pal and p rgpatial cootriacts|that BilBliRgsacrass et r ¢
national, provincial and paalv e r n ment s 0 ;

the current pl anning system should O6act:i
muni ci pal and even provinci abprotdeton clidater i e s 0
changadaptation, tourism and transportation; and

every municipality should have an d6explic

identification of O6priority precincts for

Within the conte{ aiming to transforengihace ecomy and the unsustainable hgetdlament

patterns of the past, the NDP proposes that specific focus areas for intervention should include:
Responding in a systematic and sustained way to dysfunctionarspaifadgiiément
that wex entrenched in the past (i.e. it is crucial to break with the past way of fragmented ar
sprawling spatial development)
Using housing development processes as tools to assiststrudtueing of urban
settlements, overdjm
The improvement of pilag systems and, particularly, the strengthening of collaborative
approaches towards development planning and management between different spheres &
agencies of governmantt
In the latter regard, a priority is the pregdesalopment of capatitgsponsible agencies

of government to administer their functions, including planning.

3.3.2 National Spatial Development Perspective (NSDP)

The objective of the National Spatial Development Perspective is to promoteomformed econ
investment profiling guide regional growth and development planning withétoaosoiio
framework. It therefore acts as an indicative planning tool for the three spheres of government. Outc
of such economic investment profiling thatl iaNdpheres of governneithe East London

Industrial Development Zone (ELIDZ). The NSDP also informs the SpatigFi2aemaiapinent

the Municipality.

3.3.3 Back to BasitsServing o@ommunitieBetter

The Buffalo CitjetropolitaMunicipality agted the national and proviBa@ taBasics support
packagero29 July 20180GTA, through the Presidential Local GovernmerieSdopmi the
Back to &sicsapproach.
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It identifieBve areas thegquire Local Government focus:
I.  Putting peaphbnd their concerns first.
ii.  Supporting the delivery of municipal services to the right quality and standard.
lii.  Promoting good governance, transparency and accountability.
iv. Ensuring sound financial management and accounting.

v. Buildingnstitutional resilienoel administrative capability.

The package sought to achieve the following objectives:

i. Address peopl eds concerns about service
improvements.

ii. Create a functional and responsive municipality

iii. Create a sound baseefmmomic growth and job creation in the metro.

iv. Entrench good governance and accountability for performance withiothanpelitbcal
and administrative levels.

v. Root at corruption and mismanagement.

vi. Engage metro stakeleos and enlist thenhiet t ur nar ound of the met

vii. Improve the state of service provision in communities
viih Stabilize the metrobés finances and buil d
programme

Back to Basics 10 Point Plan
Positiveommunitgxperiaces
Municipalities receiving disclaimers over 5 years
Revenue enhancement programme
Appointment of Senior managers in municipalities
Service and Infrastructure
Implementation of forensic reports
Metopolitan B2B programme
Strengthenimgles of Distrigtunicipalities
Spatial regional integration zones/ spatial contracts

Strengthecapacity and rolgpobvincialOGTA departments
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3.3.4 The Integrated Urban Development Framework (IUDF)

The |1 UDF is the gover nment am magnagementyfitpudan t i on
areas. It seeks to foster a shared understanding across government and society about how best to
manage urbanization and achieve goals of economicrteyabopertion and improved living

conditions for all.

The IUDF ia response to and builds on various chapters in the National Development Plan, mo
specifically Chapter 8 which deals with ATr

econom O .

To achieve this transformative vision, four strategicrgozdsicee. i
Spatial IntegrationTo forge new spatial forms in settlement, transport, social and economic
areas.
Inclusion and accesslo ensure people have access to social and essEma@es;
opportunities and choices.
Growth To harness urban dynanmfisminclusive, sustainable economic growth and
development.
GovernanceTo enhance the capacity of the state and its citizens to work together to achiew:

spatial and social integration

The above strategic goals give rise to a series of polluy iengesnéntation of which depends on

its integration into municipal development planning tools such as the SDF, IDP and BEPP.

The nine policy levers include:
Integrated Urban Plangiand Managemertlte prudent use of land and natural resources
to bud sustainable communities.
Integrated transport and mobilitie development of efficient urban form centred around
integrated transport, which supports economic and social development.
Integrated and sustainable human settlementsdressing the pridgwg apartheid
geography, restructuring cities, shiftiagslipprofiles and choices, and creating more
humane, safe living and working conditions.
Integrated urban infrastructutiee development of resource efficient urban infrastructure that

provids for both universal access and more inclusive ecotfemic grow
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Efficient land governance and managengeoiving investments through land and property
resulting in inclusive, rwilttional urban spaces.

Inclusive economic developme@ities and tow that are dynamic and efficient, foster
entrepreneurial andovation, sustain livelihoods, enable economic growth and generates the
tax base needed to sustain and expand public services and amenities.

Empowered active communiti€ities and townsittlare home to socially and culturally
diverse citizens, vare actively involved in the city.

Effective urban governanddanaging the intergovernmental dynamics within the city.
Sustainable finance<Cities and towns that are supported by a dmealofk that
acknowledges the developmental potential ssndegref urban spaces and manages
finances effectively and efficiently in order to access necessary resources and partnerships

inclusive urban growth.

3.4  ProvinciaStrategic Agenda

3.4.1 ProvinciagPerspective030 Vision for the Eastern Cape

Inal i gnment with the NDP, the Eastern Capeods
provinceds challenges. A sustainable future
to aclave the five related goals:

Aninclusive, equitable and growing economy for the province

An educated, innovative and empowered citizenry

A healthy population

Vibrant, equitably enabled communities

Capable agerasross government and other ingtitpairtners committed

to thadevelopment of the province

These goals will be pursued with a focus on rural development to address inherited structural deficiel
Thelegacy of apartheid has left the rural ddgloaEastern Cape underdevelopedn withan
economy that is unduly stressed and experiencing slow growth. Addressing this spatial unevenne

endowment and development will take time and hard work but it can be done.
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3.4.2 BCMM IDP Ratings

SectionBof the Local Government Municipal Systems Act stipulates thatdbalGtkz€erfonent

in the province may, subject to any other law regulating provincial supervision of local government, :
municipalities with the planning, drafipiipadthreview of its integrated development plans. In this
regard, all municipalities within the prousicannualfubmit their IDPs for assessment by the
Provincial Department ed@ative Governance and Traditional AFGGRGEL). The oak aim

of the assessment is to promote the crafting of credible IDPs.

The overall findings on the Final IDP 2018/19 of the Buffalo City Metropolitan Municipality can
summarized as follows:
A The municipality has tabled, adopted and submitted1%s Re@i&#d Integrated
Development Plan for assessment whickKOB&HES has undertaken during the week of 18
22 February 2019;
A The municipality has conformed to the Council approved process plan; and
A The municipality has conformed to the core compandbias prescribed by section 26
of the Municipal Systems Act (MSA).

An objective overall rating per Key Performance Area, ranging from low, medium to high as illustt

below, was assigned:

Score / Rating Performance Description ActionRequired

Immediate and
intervention

Benchmarking

The companre¢ ratings with the recer/20IDP assessment ratings for BCMM are shown as follows:

KPA Rating 2017/207 Rating 2018/20
IDP Revsed IDP

Spatial Planning, Land, Human Settlement and Envi
Management

Basic Service Delivery
Financial Planning &uwtigets |

Local Economic Development |

Good Governance & Public Participation |

Institutional Arrangements MEDIUM MEDIUM

Overall Rating |
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Overallthe MEC for @perative Governance and Traditional AffRIGBGER) stated that BCMM

has scorednoveralHIGHating.

3.4.3 Community Needs and Priorities

In developints Integratedevelopmerian Buffalo City Metro takes its tune from residents and the
broader public of the Metro who participate in a number of public consultation processes and prograr
such as the annbddyoralmbizo and IDP/BudBeadshow. It is thgh these engagements tha
residents are able to define and shape their needs and priorities which must be taken into consider
during planning and budgeting. BCMM aims todmhdifesteeds and priorities thrabgh016

2021 Integrated Develept Plan and Budgstevised annualli{ey needs and priorities raised

relate to the following service delivery issues:

Housing

Roads and Stokater Drainage
Refuse Collection

Water and Sanitation
Electricity

Cemeteries

SportsHelds

Community Halls

Detailed needs and priorities per ward are attached as an annexure.

3.4.4 BCMM Service Delivery Charter
Buffalo City MetropolNanicipality developge&erviceDeliveryCharter in an effort to ensure that

services are delivered in an effective and effinieer and they meet acceptable standards. The
ServiceDelivenCharter enaldCMM communities to know the level of services they can expect from
the municipality tthhan terms of basic service delivery norms and standards as well as r@sponse time
emergencies. Buffalo @iglisd and adoptits ServiceDeliveryCharter i2017.

3.4.5 Rapid Response Task Team

Another effort by the municipality to ensure a speedy response to service delivery concerns has bee
establishment of RepidResponsdak Team(RRTT.)The modus operandi of the RRTT is to send
teams wherever challenges or early warning signd bisdrgek Team gathers all the necessary
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facts and direct them to the relevant departments for responses either in a reportdasn or intervent
In cases where the Executive Leadership is required to address local commungibseleadership
bebre engagement with the relevant stakeholders materializes

3.4.6 Metro Growth and Development Strategy

Buffalo City Metropolianicipality adogdtthe Metro Growth and Development Strategy which is the
vision towards 2030. The MGDS is the fmimdagion for BCM&lture to work in partnership to
achieve goals, programamasencourag business and investmentardgommon direction. The
stratgicoutcome®r long term development of the digmtiéed in the MGDS.

The MGDS is the €iy-yearseconomic trajectory towards vision 2030. The implementation of the
MGDS will crogsoughout the-f&ar tire- frameoverthree ID&(5yearsach) to 2030. The MGDS

will be subject to monitoring and evaluation processes
A large component of the programmes and projects identified require partnerships between the Cit
its stakeholders in order to achieve visioTt#O30GDS visio@3P implementation plans are

encapsulated into the five strategic outcome aaezaigndd to the IDP process.

3.4.7 Buffalo City Development Agency

Buffalo City Development Ag@ICipA) waestablished in 2004 and incorporated in terms of
Companies Act, allan Profit Company (Sectiomn&igl funding ftsestablishment was sourced

from the Industrial Development Corporatiandlid@ertook some projects (some finished, some

not) BCDAdard dissolved in 2009 and all feneti@nted to theydvianager. BCMM embarked on

a process to resuscitate the BCDA and on 1 February 2015 a new board of directors was appointec

i) Approved mandate of the BCDA

BCMM Council approved the following mandate of the Buffalo City Development Agency:
Economic andéial DevelopmentTo conceptualise, plan and execute catalytic socio
economic development psoject
TourismTo serve as a tourism agency futhieipality
Property Management and Commercialisdtomacquire, own, and manage land and
buildings arat/rights to land and buildings necessary to enable it to achieve its aims and

objectives
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i) Powers of the Agency
The Agenag empowered to take any such actions within its scope of authority to further the aboy
mandate, inaing, but not limited
To caduct regular communications with all stakeholders.
To launch, manage and/or monitor any study that may be necegstry thjectives of
the Agency.
To negotiate, enter into and administer contracts in furtherance of its objectives.
To collect@ome, raise, receive and hold funds, or receive guarantees, from any lawful sourc
for the purposes of the BCDA and to radmagister and disburse those funds in pursuance
of the objects of the BCDA and for administrative purposes in accoedtaroesvatid th
conditions determined by the BCDA.
To conduct and operate any financial assistance, subsidy or incentvecuesgammho

ensure the most advantageous development projects for the Municipality.

A clear BCDA resuscitation plan issiaptasome of the key milestones in the plan hamatieady
achieved.
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4. ALIGNMENT OF STRATEGIC IMPERATIVES

Buffalo City Metropolitan Municipality has made an effort to ensure horizontal alignment with provinciahemnd eatiopaigpikdwegeerm Metro
Growth and Development Strategy amie¢inated Development Plan. Alignment can be demonstrated as follows:

BCMM Strategic 12 National Outcomes
Outcomes

Anlnnovative and
Productive City

Decent employment
through inclusive
economic growth.

A skilled and capable
workforce to support
inclusive growth.

An efficient, competitiv
and responsive econor
infrastructure netk.

Provincial Development
Plan EC Vision 2030
A growing, inclusive &
equitable economy.
Vibrant and equitably
enabled communities

National Developmen

Plan
Unemployment rate
should fall from 27%
in 2011 to 14% by
2020 and to 6% by
2030.

Total employment
should rise from 13
million to 24 million.

Sustainable
Deelopment Goals

Ensure access to
affordble, reliable,
sustainable econor
growth, full and
productive
employment and
decent work for all.

National 10 Point Plan

Unlocklng the potential
SMMESs, cooperatives,
township and rural
enterprises.

Operation Phakisa aime
growing the ocean
economy and other
sectors.

Encowaging privatecor
investment.

A Green City

Protection and
enhancement of
environmental assets ¢
natural resources.

A growing, inclusive &
equitable economy.

Achieve the peak,
plateau and decline
trajectory for
greenhouse gas
emissions, with the
peak beingchieved
around 2025.

By 2030, an econer
wide carbon price
should be entrench

Take urgent action
combat climate
change and its
impacts.

Resolving the energy
challenge.

Revitalizing agriculture ¢
the agrgprocessing value
chain.

AWelGoverned City

Improve the quality of
basic education.

An educated,
empowered, and
innovative citizenry.

All children should
have at least two
years of prechool
education. This
implies about 2 milli
places.

Ensure inclusive ar
equitable quality
education and
promote lifelong
learning opportuniti
for all.

N/A
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BCMM Strategic 12 National Outcomes
Outcomes

Provincial Development

National Development

National 10 Point Plan

Plan (EC Vision 2030)

About 80% of schoc

Plan

andlearners achieve
50% and above in
literacy, mathematic
and science in grad
3,6,09.

At least 80% of
students should
complete 12 years
schooling.

Sustainable
Deelopment Goals

A WelGoverng City A developmeotientated An educated, A capable and 1 Ensure inclusive ar 1 Moderating workplace
public service and empowered and effective state, able equitable quality conflict.
inclusive citizenship. innovative citizenry. enhance economic education and

opportunities, supp promote lifelong

the development of learning opportuniti

capabilities and for all.

intervene to ame a

rising floor of social

rights for the poor.
A Spatially Improve health and life A tealthy population. By 2030, life 1 Ensuredalthy lives 1 N/A
Transformedity expectancy. expectancy should and promote well

reach at least 70 fo
both men and wom
Infant mortality rate
should decline from
43 to 20 per 1000 li
births and the unde
five mortality rate

should bkess than 3
per 1000, from 104

being for all at all
ages

today.
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National Development Sustainable
Plan Deelopment Goals

9 Vibrant and equitably| § The poportion of 1 Ensure availability | §

National 10 Point Plan

BCMM Strategic 12 National Outcomes | Provincial Development
Outcomes Plan (EC Vision 2030)

A Spatially

I Sustainable human State reform and boosti

Transformedity settlements and improv

quality of household lif¢

enabledommunities
(Universal access to
social infrastructure).

people with access
electricity should ris
from 70% in 2010 tc

and sustainable
management of wa
and sanitation for a

the role of state owned
companies, ICT
infrastructure or broadb

95% by 2030, with 1
grid options availab
for the rest.

9 Ensure that all peoy
have access to clea
potable water and t
there is enough wat
for agriculture and
industry.

roll outwater, sanitation
and transport infrastruct

Table 2: Alignment of Strategic Imperatives




Section B Situational Analysis

1. BUFFALO CITY METROHAN MUNICIPALITROFILE

1.1. BCMM in Context

Buffalo City Metropolitan Municipality is situated relatively centrally in the Eastern Cape Province, &
surounded by the Great Kei Local Municipality, Amahlati Local Municipality, Nkonkobe Local Municij
and Ngqushwa Local Municipality. imdetda the sotghst by the long coastline along the Indian
OceanBuffalo Ciig ametropolitan municipalityated othe east coastidstern Cape Province

South Africdt includes the townEadt LondoBishcandKing William's Towas well as the large

townships MdantsanandZwelitsha

The munipality was established kxa municipality2000 after South Africa's reorganization of
municipal areas, and is named afeuffile Riverat whose mouth lies the only river port in South
Africa. On 18 May 2011 it was separated #omatthele District Municigatityconverted into a
metropolitan municipality. The area haslevelejped manufacturing base, with the auto industry
playing a major rdmimler A@rough its wholly ownedsidaby Mercedéenz South Africa

(MBSA) has a large assembly plant located next to the port of East London, which produces a vari

vehicles for export.

The Buffalo City Metropolitan is made up of significant portion of two Magistdabkividsstricts, as

East London, including the previous Ciskei Magisterial District(s) of Mdantsane.
Ki ng Wi I, indluding éhe préevious Giskei Magisterial District of Zwelitsha.

In line with the local government dispensation in South Africa, théButiplditaiyMunicipality
is categorized as a Category AAO0O Municipalit


https://en.wikipedia.org/wiki/Metropolitan_municipality_(South_Africa)
https://en.wikipedia.org/wiki/Eastern_Cape_Province
https://en.wikipedia.org/wiki/South_Africa
https://en.wikipedia.org/wiki/East_London,_South_Africa
https://en.wikipedia.org/wiki/Bhisho
https://en.wikipedia.org/wiki/King_William%27s_Town
https://en.wikipedia.org/wiki/Mdantsane
https://en.wikipedia.org/wiki/Zwelitsha
https://en.wikipedia.org/wiki/Local_municipality_(South_Africa)
https://en.wikipedia.org/wiki/Buffalo_River_(Eastern_Cape)
https://en.wikipedia.org/wiki/Amathole_District_Municipality
https://en.wikipedia.org/wiki/Daimler_AG
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Figure 4: BCMM Locality in South Africa
Source: BCMM GIS UNIT

Ro i e

Figure 5: BCMM Spatial Location Source: Urban-Econ GIS Unit (2016)
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BCMM NEW WARDS
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Figure 6: New areas recently demarcated to BCMM from Great Kei, Amahlathi and Ngqushwa
Local Municipalities shown by a red colour

Source: BCMM GIS UNIT

The area is characterised by a composite settlement and land usegmatigng urban, peri
urbarandrural components, which were previouslytexdaiagsseparate I@mlernment entities.

Buffalo City is the key urban centre of the eastern part of the Eastern Cape. It consists of a corrid
urban areas, stretching from the fAporihg cityo

Dimbazainthewé&u f f al o Cityds | and area is approxim

The existing urban areas and settlements in Buffalo City are spatially fragmented, which is a featu
the entire municipality. The spatial fragmergaties a negativeanrlimension. In Buffalo City, the

following three main identifiable land use and land need patterns are identified:

£ A general appraisal of land use and settlement patterns within the Buffalo City Municipa
indicates clearly thihe urban settlemeattgrn is dominated by the East Ldndon
MdantsaneKWTi Dimbaza urban development axis. It dominates the industrial and service
sector centres and attracts people from throughout the greater Amathole region in search of v

and letter access to urbarvexs and facilities. On the urban fringes there are smaller urban
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components like Gonubie, Berlin and Potsdam. The eastern boundary is restricted by the Inc
Ocean. East London serves as the primary node and is the domicdnttenotine region.

The King Wi lliamds Town ( KWT) area and s
Williamdés Town being the main urban area.
areas and includigho Ginsberg, ZweldasRhakamisa, Breidbditia and Dimbaza. King

Williambés Town serves as a secondary node

Ki ng Wiownfurcteoms G&Regional Service Centre and togeth@&ishiils the
Provincial Administrative Hub and contaias dfi¢hseProvincial &ownent of the Eastern
CapeProvinceln view of the dominarafethe East Lond@oreArea the KWBisho
Regeneratioprocess requirésidgetargmphasis for implementireg projects that the
KWTBishd_SDF identifies.

The secu is the areanprising of narban land within the Municipal area

and is characteridsddistinctivenclaves (maimthirthe areas of the former Ciskei but

also notable dhe outskirtsd East London in thiem of Newlds) where rural and-pdyan

settlements accommodate some 20% of the Municipal population or by land used for intens
and extensive agricultural purposes. The rural settlements are mainly situated to the west
and southern parts of Buffalo City.

Thirdlythe commercial farming areas form a distinctive typelrhekearaeeas

are dominaim the norteasterrand souttvestern (coastal) sectors of the Municipality and
are characterised by extensive land uses, withreagaiking use of intensive farming
(irrigatiobased).

However, within the generalised spatial landscape of the aboedfiad=adiverse and complex

urban and rural situations.
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Figure 7: BCMM Urban and rural settlements

Source: BCMM GIS UNIT

1.2  Physical Characteristics
The physical shape, environmental character and configuration of the municipality have an importan
to play in influencing the way people have chosen to reside in tsedrea prongdegeaneral

overview of the state of the physical environment with BCMM.

1.3  Topography

The BCMM area extends from sea level along the coastal belt increasisigiily doetbtion to a
plateau of elevation between 450m and 850m dbwek $his plate extends from Maclean Town
and Berlin, through to Dimbaza. The elevation in the-mesteniyriyortion of the BCMM occurs in
the Amatole Mountains and reaches 2100m above sea level.

The topography of the regichamacterized by a number oédndiger valleys, which run nearly
parallel to each other in a south easterly direction through the municipality and which dissect
municipality at regular intervals. This terrain, which lacks large tradmmpddlstdagmificantly on

settlemet patterns and the cost of provision of services within the region.
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1.4  GeologyandSoils

Thegeologicadtrataof theregiorare typicalof the Karoosystemand consistmainlypf mudstones
andsandstonestrudedydoleritelykesandsills Ingenerathedoleritelykes trend east to west.
Muclofthegeologys of marinerigingivingriseto the highsalinityf the ground water in the area.
Thesoilsaregenerallynoderateo deepclayeyoamsand the erodability index of the sodsagion is

recorded as being medium to low.

1.5 Climate

The Climate of BCMM is moderate for most of the year, but with hot spells from December to Febrt
particularly in the inland areas. Although the region does receive rainfall all yaarbuaduitispr

rainfall region with the months oaddrkily generally being the driest

months of the year.

Sunshine Coast

The Sunshine Coast is the coastal route between St Francis Bay and East London in the Eastern Cape
climate is subtropjosith winter average day temperatures reachinge21C#dgjus and the average

summer day temperatures reaching 28 degrees Celsius. In summer it can reach the middle 30's quite c
The sea temperature varies between 14 and 24 degrees Culsiesshods anshirts are the order

of the day andviinter jeans and jerseys are needed.

300C
I u Maxtemp

(e . _m Mintemp

F‘--'-'-‘-'-FF
150C - L e =

Temperature
¥
]
i

nec T T T T T T T T T T 1
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Average min and max temperatures in East London, South Afrie Copyright © 2016 wiw weather-and-climate.com

Figure 8: BCMM Weather Averages
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1.6  DrainageSystem

BuffalcCityMetrdMlunicipalityasl0majoriversystemOftheseQareconsideedi Endanger ed o
andthe BuffaldRiversystemis considereé@ V u | n(8ANBIRAOA.dn terms of aquatic systems,

the NationalVetlandmventoridentifiea totalof2064wvetlands areaBhe ground water potential in

the region is generallygootd, resulting in lsovehole yields (generally below 2 I/s) and high salinity
waters. The no#tlestern portion of the region has the greater groundwater potential (i.e. Peeltor

villages), with the potential reducing in a south easterly dirextiua coastrd

1.7  Vegetatio

BCMM has a wide variety of vegetation types and the main type of vegetation types of vegetation type:
spread throughout the BCMM covering 252577.5ha. The vegetation types may impact to a certain exte
the livelihood of conmities as dtetermines the carrying capacity of the field in terms of livestock units. The

scarcity of vegetation again determines whether crop production or livestock farming should be practisec

Four Biomes arerepresentedinBuffalo CityMunicipalifAlbany Thicket 66.82%; Savanna
29.24%; ForesR.73%andGrassland.14%pfwhichl2vegetatiotypeshavebeerclassified by
Mucin& Rutherfor®006). Therganestimated6.8%ofthemunicipaliyhere no naturabbitat
remainsTheSouttAfricarNationaBiodiversitystitut¢ SANBIdentifies no critically endangered, or

vulnerablerrestriadcosystemaithirtheMunicipality.
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2. ECONOMIC, SOCIAL AND DEMOGRAPHIC CONTEXT: MAJOR SHIFTS AND
CHALLENGES

The purpose of the following sediippraside an overview and targeted discussion of the available
data on the profile of the population resident in the BCMM, as weHeasrtbensocanditions

under which they are living. This is intended to derive key informants on thiiqosgaiidé spe
development needs of resident communities, and associated strategies required as part of the BL

City Municipalitybds Spatial Devel opment Fran

2.1. Demographics

The demographics of an areant®tethe size and structure of the population. This in turn, has an
impact on resource allocation, the consumption of goods and services and human capital developr
which influences factors such as education, employment, income distributical avellibenghys

of a population. These development outcomes subsequently influence population processes suc

migration, settlements, fertility, mortality and morbidity rates.

2.1.1. Population
Population statistics is important when analgsiogoany, as tip@pulation growth directly and
indirectly impacts employment and unemployment, as well as other economic indicators such

economic growth and per capita income.

a) Total Population
Population statistics is important when analysing an asahenpoption growth directly and

indirectly impacts employment and unemployment, as well as other economic indicators such

economic growth and per capita income.

Buffalo City City ~Eastern Cape Cape National Total Buffalo City as Buffalo City as
% of province % of natioal

12007 | 769,000 | 6,470,000 | 48,400,000 | 11.9% 1.5%6
2008 774,000 6,500,000 49,100,000 | 11.96 1.58%6
2009 780,000 6,540,000 49,800,000 | 11.96 1.5%6
2010 789,000 6,600,000 50,700,000 | 12.86 1.566
2011 797,000 6,650,000 51,500,000 | 12.86 1.5%6
2012 806,000 6,710,000 52,400,000 | 12.86 1.546
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Buffalo City Eastern Cape | National Total Buffalo City as Buffalo City as

% of province % of natioal

2013 | 816,000 6,780,000 53,200,000  12.86 1.536
2014 | 827,000 6,850,000 54,100,000  12.%6 1,536
2015 | 838,000 6,930,000 54,900,000  12.%6 1.536
2016 | 848,000 7,010,000 55,700,000 | 12.% 1.5%
2017 | 859,000 7,080,000 56,500,000  121% 1.5%
20072017 | 1.1%6 0.9%6 1.566

Table 3: Total population - Buffalo City, Eastern Cape and National Total, 2007-2017
Source: IHS Markit Regior{plorer version 1417

With 85900 people, the Buffaity Metropolitan Municipality housed 1.5% of South Africa’s total
population in 2017. Between 2007 and 2017 the population growth averaged 1.11% per annum wh
is slightly lower than the growtbfr@taith Africa as a whole (1.56%). Comparect@ &aster

average annual growth rate (0.91%), the growth rate in Buffalo City's population at 1.11% was sligt
higher than that of the province.

Total population
Eastern Cape Province, 2017

Buffalo City

Nelson Mandela
Bay

© Sarah Baartman

Source: IHS Markit Regional eXplorer version 1417

Figure 9: Total population - Buffalo City and the rest of Eastern Cape, 2017
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When ampared to other regions, the Buffalo City Metropolitan Municipality accounts for a total popule
of 859,000, or 12.1% of the total population in the Eastern Cape Province, with the O.R.Tambo bein
most populous region in the Eastern Capeefno2017. Buffalo City increased in importance from
ranking sixth in 2007 to fifth in 2017. In terms of its share the Buffalo City Metropolitan Municipality
slightly larger in 2017 (12.1%) compared to what it was in 2007 (11.9%).Wheral@agmg at t
annual growth rate, it is noted that Buffalo City ranked third (relative to its peers in terms of growth)

an average annual growth rate of 1.1% between 2007 and 2017.

2017 Average Annual
growth

Macleantown, 48,400 56000 63000 2.60
Sandisiwe

King Wil I i215,000 213,000 219,000 0.2%
Bisho

Mdantsane, Chalumr 242,000 247,000 256,000 0.58%0
East London 264,000 291,000 320,000 1.93%%
Buffalo City 769,191 806,405 858,672 1.1

Table 4: Total population - sub-metro regions of BCMM, 2007-2017

Source: IHS Markit Regional eXplorer version 1417

The Macleantown, Sandisiwan®tio Region increased the most, in terms of population, with an
average annual growth rate of 2.7%, the East LonddroRéygidrad the second highest growth

in terms of its population, with an average annualguivit®yatThei ng Wi |,Bistha mdés T
Submetro Region had the lowest average annual growth rate of 0.23% relative to the other within

Buffalo City Metrafaol Municipality.

b) PopulatioRrojections
Based on the presentggedestructure and the present fertility, mortality and migration rates, Buffalo

City's population is projected to grow at an average annual rate of D0@6ifr@e1858 9030
in 2022.

- Buffalo City  Eastern Cape | National Total Buffalo City as Buffalo City as
% of preince % of national
2017 859,000 7,080,000 56,500,000 12.2%0 1.526
2018 869,000 7,160,000 57,400,000 12.%0 1.520
2019 879,000 7,240,000 58,100,000 12.2%0 1.5
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Buffalo City Eastern Cape | National Total

Buffalo City as Buffalo City as
% of preince % of national

20 889,000 7,310,000 | 58,900,000 | 12.% 1.5%
2021 | 898,000 7,380,000 59,600,000 | 12.% 1.5%
2022 | 908,000 7,450,000 | 60,400,000 | 12.% 1.506
20172022 1.1% 1.0%%6 1.3%

Figure 10: Population projections - Buffalo City, Eastern Cape and National Total, 2017-2022

The population projection of Buffalo City Metropolitan Municipality shows an estimated average ar
growth rate of 1.1% between 2017 and 2022rafeeaavial growth rate in the population over the
foecasted period for Eastern Cape Province and South Africa is 1.0% and 1.3% respectively.
Eastern Cape Province is estimated to have average growth rate of 1.0% which is lower than the B
City Mtropolitan Municipality. The South Africa asia egtoi@ated to have an average annual

Source: IHS Markit Regional eXplorer version 1417

growth rate of 1.3% which is higher than that of Buffalo City's growth rate.

60 000

Male
2017
e 2022

Population structure
Buffalo City, 2017 vs. 2022

40 000

20 000

0 20 000

40 000

Female

60 000

Source: IHS Markit Redional eXplorer version 1417

Figure 11: Population pyramid - BCMM, 2017 vs 2022
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The poplation pyramid reflects a projected changeucttine sfrthe population from 2017 and 2022.
The differences can be explained as follows:

A In 2017, there is a significantly larger share of young working age people between 20 and
(32.1%), comparedvthat is estimated in 2022 (29.2%). This age afayegory working
age population will decrease over time.

A The fertility rate in 2022 is estimated to be slightly higher compared to that experienced in 2(

A The share of children between the agtsof Qears is projected to be significant smaller
(249%) in 2022 when compared to 2017 (26.0%).

In 2017, the female population for the 20 to 34 years age group amounts to 16.0% of the total fel
population while the male population group for thgesameunts to 16.1% of the total male
population. In 2022, the male working age population at 14.8% still exceeds that of the female popu

working age population at 14.4%, although both are at a lower level compared to 2017.

c) Population BopulatioGroup, Gendamd Age

The totgbopulation of a region is the total number of people within that region measured in the mid
of the year. Total population can be categorised according to the population group, as well as the
categories of age anddgr. The population groupsieéifsican, White, Coloured and Asian, where

the Asian group includes all people originating from Asia, India and China. The age subcategory di
the population intgear cohorts, e.g4,069, 1613, etc.

I N G

Buffalo City 413,000 445,000 859,000
Nelson Mandela Bay | 616,000 657,000 1,270,000
Sarah Baartman 248,000 252,000 500,000
Amatole 415,000 452,000 867,000
Chris Hani 410,000 439,000 849,000
Joe Gqabi 181,000 196,000 377,000
O.R.Tambo 699,000 794,000 1,490,000
Alfred Nzo 402,000 465,000 867,000
Eastern Cape 3,380,000 3,700,000 7,080,000
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Figure 12: Population by gender - BCMM and the rest of Eastern Cape Province, 2017

Source: IHS Markit Regional eXplorer version 1417

Buffalo City Metropolitan Municipality's male/female split in population was 92.8 males per 100 fen
in 2017. The Buffalo City Metropolitan Municipality appears to be a fairly stable population with the ¢
of female population (51.86%) beingnlantsithe national average of (51.05%). In total there were
445000 (51.86%) females and80348.14%) males. This is different from the Eastern Cape Province
as a whole where the female population coumidiohr8.Which constitutes 52.23% tdtahe
population of 7.0tlion.

| African | White  Coloured  Asian |

Female Male Female Male Female Male Female Male
0004 39,000 41,100 1,370 1,320 2,100 2,180 150 213
0509 33,600 35,200 1,320 1,600 1,950 2,030 209 246
1014 25,800 25,700 1,580 1,820 2,00 2,050 202 198
1519 25,700 24,800 1,530 1,480 2,120 1,960 148 165
2024 36,900 38,000 1,500 1,450 2,210 2,300 181 150
2529 45,700 45,600 1,840 1,840 2,180 2,200 314 189
3034 42,400 42,700 1,750 1,960 1,700 1,710 380 305
3539 30,700 31,500 1,830 1,920 1,800 1,770 331 320
4044 20,300 19,700 1,990 1,910 1,870 1,590 294 364
4549 16,600 11,800 1,950 1,880 1,530 1,570 284 282
5054 17,400 10,300 2,150 2,000 1,330 1,410 286 249
5559 16,900 10,500 2,140 2,080 1,280 1,080 202 200
6064 10,800 7,50 1,860 1,860 1,050 841 171 185
6569 10,600 5,990 1,690 1,480 753 582 131 149
7074 7,150 4,430 1,420 1,100 519 391 109 114
75+ 8,460 3,840 2,920 1,590 542 316 126 105
Total 388,000 | 359,000 | 28,800 | 27,300 | 25,000 | 24,000 | 3,520 3,430

Table 5: Population by population group, Gender and Age - BCMM, 2017

Source: IHS Markit Regional eXplorer version 1417
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In 2017, the Buffalo City Metropolitan Municipality's population consisted of 86.9800)African (747
6.54% Wite (56&00), 5.70%oloured (480) and 0.81% Asia@56) people.

The largest share of population is within the young work#v) yseprgPage category with a total
number of 3TDO0 or 36.2% of the total population. The age category ot lHrgesstcnumbér o

people is the babies and kidg {@ears) age category with a total share of 26.0%, followed by the
teenagers and youth-Z45/ears) age category witldQdpeople. The age category with the least
number of people is the retoketage (65 yeansdaolder) age category with oBl9Gbgeople, as
reflected in the population pyramids below.

d) Population Pyramids

Definition: A population pyramid is a graphic representation of the population categorised by genc
and age, for a specific yearegidn. The horitainaxis depicts the share of people,
where the male population is charted orhth@isftle and the female population on the
righthand side of the vertical axis. The vertical axis is dixededge Tategories.

With the Adan population graapresenting 87.0%of the Buffalo City Metropolitan Municipality's total
population, the overall population pyramid for the region will mostly reflect that of the African popul
group. The chart below compares Buffalo Cityisrpsiputdtire of Z0b that of South Africa.

Population structure

Buffalo City vs. South Africa, 2017

Male Female
Buffalo City 75

== South Africa 70-74

8,0% 6,0% 4,0% 2,0% 0,0% 2,0% 4,0% 6,0% 8,0%

Sniiree: IHS Markit Reninnal eXnlarer vercinn 1417

Figure 13: Population pyramid - BCMM vs South Africa, 2017
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By comparing the population pyramid of the Buffalo City Metropolitan Municipality with the nationa

structure, the maggnificant dieces are:

A

>

There is a significantly larger share of young working aggee@tldo 34 (32.1%)

Buffalo City, compared to the national picture (28.0%).

The area appears to be a migrant receiving area, with many oftpepipi® Bigfald\Ci

either from abroad, or from the more rural areas in the country looking for better opportunitie
Fertility in Buffalo City is slightly lower compared to South Africa as a whole.

Spatial policies changed since 1994.

The share ohildren between tigesiof O to 14 years is significant smaller (26.0%) in Buffalo
City compared to South Africa (29.1%). Demand for expenditure on schooling as percentag
total budget within Buffalo City Metropolitan Municipality will thexetbesliedbof South

Africa.

Population structure
Buffalo City, 2007 vs. 2017
Male Female
2007
—2017

l_l'

q

—
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Source: IHS Markit Reaional eXplorer version 1417

Figure 14: Population Pyramid BCMM, 2007 vs 2017

When comparing the 2007 population pyramid with the 2017 pyramid for the Buffalo City Metropc

Municipality, some interesting differendsbkae v
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A In 2007, themwere a slightly smaller share of young working agepddido 34 (31.3%)
-compared to 2017 (32.1%).

A Fertility in 2007 was slightly lower compared to that of 2017.

A The share of children between the ages of 0 to 14ligftg ssnaller in020(25.4%)
compared to 2017 (26.0%).

A Life expectancy is increasing.

In 2017, the female population for the 20 to 34 years age group amounted to 16.0% of the total fe
population while the male population group for the samentegketams.3% of théal male
population. In 2007 the male working age population at 16.1% still exceeds that of the female popul

working age population at 16.0%.

e) Number dlouseholdsy Population Group

Definition: A household is either a groppayle who live together anddgrehemselves jointly
with food and/or other essentials for living, or it is a single person living on his/her own.
individual is considered part of a household if he/she spends at least four nights a we
within the dusehold. To categorise a holgsedtcording to population group, the

population group to which the head of the household belongs, is used.

If the number of households is growing at a faster rate than that of the population it means that
average houseld size is decreasing, aedveisa. In 2017, the Buffalo City Metropolitan Municipality
comprised of 26@0 households. This equates to an average annual growth rate of 1.66% in the numt
of households from 2007 to 2017. With an average ahnaaégrbivtl 1% in the totallptipn,

the average household size in the Buffalo City Metropolitan Municipality is by implication decreasing
is confirmed by the data where the average household size in 2007 decreased from approximatel
individals per household to 3.4 persmisousehold in 2017.

Buffalo City Eastern Cape | National Total Buffalo City as Buffalo City ag
% of province % of national

2007 213,000 11,600,000 13,100,000 | 13.3 | 1.6%%
2008 217,000 1,630,000 13,400,000 | 13.36 1.62%6
2009 222,000 1,670,000 13,700,000 | 13.3% 1.62%6
2010 224,000 1,680,000 13,900,000 | 13.36 1.6%6
2011 226,000 1,700,000 14,200,000 | 13.36 1.5%6
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Buffalo City Eastern Cape | National Total Buffalo City as Buffalo City as
% of province % of national

2012 | 229,000 1,710,000 | 14,500,000  13.46 1.586
2013 | 231,000 1,730,000 | 14,700,000 | 13.46 1.5%6

2014 | 234,000 1,740,000 | 15,000,000 | 13.46 1.566

2015 | 239000 1,770,000 | 15,400,000 | 13.36 1.586

2016 | 245,000 1,810,000 | 15,700,000 | 13.36 1.586

2017 | 251,000 1,860,000 | 16,100,000 | 13.36 1.566
20072017 | 1.686 1.5% 2.036

Table 6: Number of households, BCMM, Eastern Cape and National Total, 2007-2017

Source: IHS Markit Regional eXplorer version 1417

Relative to the province, the Buffalo City Metropolitan Municipality had a higher average annual gr
rate ©1.66% from 2007 to 2017. In contrast, the South Afoizd baticahillion households, with
a growth rate of 2.03%, thus growing at a higher rate than the Buffalo City.

The composition of the households by population group consists ois3&s8fibedhichthe African
population group with the langegbeof households by population group. The White population group
had a total composition of 7.9% (ranking second). The Coloured population group had a total compo
of 4.6% of the tat@useholds. The smallest population group by househasignptpilation

group with only 1.3% in 2017.

Number of Households by Population

group
Buffalo City, 2017

: © White
African

H Coloured
B Asian

Figure 15: Number of households by population group, BCMM 2017

Source: IHS Markit Regional eXplorer version 1417
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The growth in the number of African headed households was on average 1.86% per annum betv
2007 and 2017, whicindiaes in the number of households increasid@byn3ke period.

Although the Asian population group is not the biggestwasshzewéver the fastest growing
population group between 2007 and 2017 at 6.10%. The average annual growthbateoin th
households for all the other population groups has increased with 1.62%.

Number of households by population group
Buffalo City Metropolitan Municipality, 2017

100%
90%
B Asian
80%
70%
60% = Coloured
50%
40%
30% = White
20%
10% )
m African
0%
Macleantown,  King Williams Mdantsane, East London
Sandisiwe Town, Bisho Chalumna

Source: IHS Markit Redional eXplorer version 1417

Figure 16: Number of households by population group - sub-metro regions of BCMM, 2017

f) Households Bwelling Types

Using the StatsSA defirafierhousehold and a dwelling unit, households can be categorised according
to type of dwelling. The categories are:

A Very formatiwellings- structures built according to approved plans, e.g. houses on a separate
stand, flats or apartments, townhouses, in backyards that also have running water and
flush toilets within the dwelling. .

A Formal dwellingsstructures built acoogdib approved plans, i.e. house on a separate stand,
flat or apartment, townhouse, room in backyard, rooms or flattee®lséwhwithout

running water or without a flush toilet within the dwelling.
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A Informal dwellingsshacks or shanties in irdbsettlements, serviced stands, or proclaimed
townships, as well as shacks in the backyards of other dwelling types.
A Traditonal dwellings structures made of clay, mud, reeds, or other locally available material.

A Other dwelling unitgtents, ships, eamans, etc.

Households by dwelling unit type
Buffalo City, Eastern Cape and National Total, 2017

m Other dwelling

type

H Traditional

H Informal

= Formal

m Very Formal

Buffalo City Eastern Cape National Total

Source: IHS Markit Reaional eXplorer version 1417

Figure 17: Households by dwelling unit type

Buffalo City Metropolitan Municipédlaytbi@l number of 022 (47.28% of total households) very
formal dwelling units, a total @®224.02% of tdtalseholds) formal dwelling units and a total

number of @00 (23.96% of total households) informal dwelling units.

Formal Informal Traditional Other
dwelling type
Macleantown, | 7,410 4,680 4,110 864 84 17,200
Sandisiwe
Kingwi | | i 31,300 17,500 15,800 4,160 306 69,000
Town Bisho
Mdantsane, 38,600 18,600 19,400 2,840 358 79,900
Chalumna
East London | 44,700 21,300 22,500 3,210 413 92,200
Total 122,096 62,041 61,867 11,078 1,161 258,243
Buffalo City

Figure 18: Households by dwelling type, 2017

Source: IHS Markit Regional eXplorer version 1417
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The region within the Buffalo City Metrddoiit&ipality with the highest number of very formal
dwelling units is the East Lo8dbmetro Region with700 or a share of 36.65% of the total very
formal dwelling units within Buffalo City Metropolitan Municipality. The region withetheflowest numk
very formal dwelling units is the Macleantown, Sandisaire Selgion withotat of 410 or a

share of 6.07% of the total very formal dwelling units within Buffalo City Metropolitan Municipality.

Formal dwelling backlog
Buffalo City, 2007 -2017
76 000

74,000

72 000 /
70 000 /

68 000 /\/

66 000 //
64 000

62 000

60 000

58 000
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

=== Formal dwelling backlog
Source: IHS Markit Redional eXplorer version 1417

Figure 19: Formal dwelling backlog - number of households not living in a formal dwelling -
BCMM, 2007-2017

When looking at the formal dwelling unit backlog (hnumber of households not living in a formal dwe
over time, it can be seen that in 2007 the number of hootskialgisn a formal dwelling were

63600 within Buffalo City Metropdlitaicipality. From 2007 this number increased annually at 1.54%
to 74100 in 2017.

The total number of households within Buffalo City Metropolitan Municipality inemeaged at an av
annual rate of 1.66% from 2007 to 2017, which is higher thamthessenfe?.03% in the number
of households in South Africa.
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g) Population Density

Definition: Population density measures the concentration of people in a region. To calculate this, t
poplation of a region is divided by the area size of that region. Thiesautiad &sp
the number of people per square kilometre.

Population density - Number of people per kmA2
Buffalo City, Eastern Cape and National Total, 2017

Buffalo City Eastern Cape National Total

Source: IHS Markit Reaional eXplorer version 1417

Figure 20: Population density - BCMM, Eastern Cape and National Total, 2017

In 2017, with areaage of 312 people per square kilometre, Buffalo City Metropolitamadunicipali

a higher population density than Eastern Cape (41.9 people per square kilometre). Compared to S
Africa (46.3 per square kilometre) it can be seen that thepeapterntiongg per square kilometre

in Buffalo City Metropolitan Municiyzaliip South Africa.

Nelson | Sarah Amatole Chris

Mandela| Baartman Hani

Bay
2007 279.68 | 560.10 | 7.29 41.96 22.01 | 13.64 | 111.01 74.04
2008 281.33 | 567.03 | 7.39 41.58 22.04 | 13.63 | 111.70 74.33
2009 283.76 | 575.35 | 7.52 41.30 22.13 | 13.67 | 112.65 74.80

2010 286.76 | 584.52 | 7.65 41.09 22.24  13.74 | 113.76 75.37
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Buffalo | Nelson | Sarah Amatole| Chris Joe O.R.Tamba Alfred Nzo
City Mandela Baartman Hani  Gqabi
Bay

2011 289.92  593.87 | 7.78 4091 | 22.33 | 13.84 114.93 76.02
2012 293.21 | 603.33 | 7.91 40.74 2248 |13.95 | 116.03 76.63
2013 296.86 | 613.05 | 8.05 40.68 22.56 | 14.09 | 117.29 77.37
2014 300.69 622.78 | 8.19 40.69 | 22.72 | 14.24 118.65 78.18
2015 304.55 | 632.28 | 8.32 40.77 22.91 | 14.40 | 120.06 79.04
2016 308.38 | 641.45 | 8.45 40.90 23.11 | 14.56 | 121.50 79.92
2017 312.2 650.41 | 8.58 41.07 | 23.33  14.73 12292 80.79
ge Annual growth
20072017 | 1.1 | 1.52% 1.656 0.22% | 0.586 0.7P6 | 1.026 0.88%6

Table 7: Population density - Buffalo City and the rest of Eastern Cape, 2007-2017 [number of
people per km]

Source: IHS Markit Regional eXmosam 1417

In 2017, Buffalo City Metropolitan Municipality had a population density of 312 per square kilometre
it ranked highest amongst its piers. The region with the highest population deksdynp&esquare

was the Nelson Mandela Bay wathl gopulation density of 650 per square kilometre per annum. In
terms of growth, Buffalo City Metropolitan Municipality had an average annual growth in its popul
density of 1.11% per square kilometa@men. The region with the highest gatenih the

population density per square kilometre was Sarah Baartman with an average annual growth rat
1.65% per square kilometre. In 2017, the region with the lowest population density within Eastern (
Piovince was Sarah Baartman with 8.58ee@gjleare kilometre. The region with the lowest average
annual growth rate was the Amatole with an average annual grd\2ttosgpeagle per square

kilometre over the period under discussion.

Using populati density instead of the total numbenpté preates a better basis for comparing
different regions or economies. A higher population density influences the provision of housel
infrastructure, quality of services, and access to resourced tileenschools, sewage treatment,

commuty centres, etc.
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Population Density - Number of people per kmAz2
Buffalo City, 2017
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Source: IHS Markit Redional eXplorer version 1417

Figure 21: CHART 2. Population Density-Macl eant own, Sandi si we, King Wil
Bisho, Mdantsane, Chalumna and East London sub-metro regions,2017

In terms of tim@pulation density for each of the neglinghe Buffalo City Metropolitan
Municipality, East Londonansetbo Region had the highest density790tpeople per square
kilometre. The lowest population density can be observed in the Mautisinte\Beiuiedro

Region with a total of p8ople per square kilometre.

3. SOCIAL CHARACTERISTICS

3.1 Education

The effects of education (c&danation) are extensive throughout society. Education links directly to
povertgeduction efforts, with poverty levels tending to be lofamngissimgwhich the head of the
household has had some education than in those where the head afithashoosetiucation.
Education is also directly related to improved health and adversely related to premature death r
among children. Eveh witproved education levels, jobs may still be hard to find, although educatior
considerably enhances theadsaof finding employment.
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Educating is important to the economic growth in a country and the development of its industi
providing a traineadrkforce and skilled professionals required.

The education measure represents the highest level obtdndatdimmdual, using the 15 years and

older age category. (According to the United Nations definition of education, one is an adult whe
yeas or older. IHS uses thimffyioint to allow for cimmsntry comparisons. Furthermore, the age

of 159 also the legal age at which children may leave school in South Africa).

a) Highest Level of Education

Highest level of education: age 15+
Buffalo City, 2007 -2017

100% .
m Matric &
90% Postgrad
. 'c\i/le ree&
0 ) atric
80% Bachelors
degree
70% Matric &
certificate /
0,
60% diploma
S0 B Matric only
b B
40% ~ M Certificate /
diploma
30% ~ without matric
H Grade 10-11
20% )
10% ~ B Grade 7-9

0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: IHS Markit Reaional eXplorer version 1417

Figure 22: Highest Level of Education: Age 15+ - BCMM, 2007-2017

Within Buffalo City Metropolitan Municipality, the peogdemothout any schooling decreased from
2007 to 2017 with an average annuat4a2d%f, while the nundsgyeople within the 'matric only’
category, increased from 115,000 to 154,000. The number of people with ‘'matric and a certificate/dip
increased with an average annual rate of 3.41%, with the number of people with a 'matric an
Bachelor's' degrieereasing with an average annual rate of 6.12%. Overall improvement in the level
education is visible with an increase in the numpkr witpématric' or higher education.
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Buffalo City| Eastern Cape National Total Buffalo City as Buffalo City
% of province as % of
national
No schooling 22,100 316,000 2,280,000 7.00 0.9%%
Grade @ 11,300 120,000 687,000 9.4 1.64%0
Grade ® 47,300 55,000 3,110,000 8.%% 1.520
Grade B 109,000 940,000 6,040,000 11.66 1.8%%
Grade 101 144,000 987,000 8,370,000 14.60 1.72%0
Certificate / diplon 2,730 15,300 192,000 17.% 1.43%
without matric
Matric only 154,000 861,000 10,400,000 17.% 1.48%6
Matic certificate /| 45,500 207,000 2,140,000 22.06 2.12%
diploma
Matric Bachelors| 29,500 127,000 1,530,000 23.2% 1.920
degree
Matric Postgrad | 12,100 54,800 753,000 22.06 1.600
degree

Table 8: Highest Level of Education: Age 15+ - BCMM, Eastern Cape and National Total, 2017

Source: IHS Markit Regional eXplorer version 1417

The number of people without any schooling in Buffalo City Metropolitan Municipality accounts for 7
of the number of people without schooling in theapbainctal share of 0.97% of the national. In
2017, the number of people in Buifdie€dpolitan Municipality with a matric only was 154,000 which
is a share of 17.90% of the province's total number of people that has obtained a matfric. The numk
people with a matric and a Postgrad degree constitutes 23.16% of the provintecanatibSa%

b) Functional Literacy

Definition: For the purpose of this report, IHS defines functional literacy as the number of people ir
region that are 20 years andanddnave completed at least their primary education (i.e.
grade 7).

Functionditeracy describes the reading and writing skills that are adequate for an individual to cope \

the demands of everyday ilifeluding the demands posed in the workptamecdntrasted with

illiteracy in the strictest sense, meaning the tmab#gity or write. Functional literacy enables

individuals to enter the labour market and contribute towards economic growth thereby reducing po
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llliterate Literate %

2007 106,329 468,051 81.5%
2008 100,247 477,434 82.6%
2009 94,989 487,235 83.7%
2010 90,963 496,803 84.5%
2011 87,552 505,601 85.2%
2012 86,009 512,492 85.6%
2013 85,003 520,074 86.0%
2014 83,957 528,406 86.3%
2015 82,793 537,117 86.6%
2016 81,954 545,754 86.9%
2017 83,418 552,138 86.9%
Average Annugrowth

20072017 -2.4% 1.6P0 0.64%

Table 9: Functional Literacy: Age 20+, Completed Grade 7 or Higher - BCMM, 2007-2017

Source: IHS Markit Regional eXplorer version 1417

A total of 58300 individuals in BuffaldM@tyopolitan Municipality were considered functionally literate

in 2017, while 880 people were considered to be illiterate. Expressed as a rate, this amounts t
86.87% of the population, which is asencf€a054 percentage points since 200%)3THEO

number of illiterate individuals decreased on av@rdgé&ocbgnnually from 2007 to 2017, with the
number of functional literate people increasing at 1.67% annually.

Functional literacy rate: age 20+
Buffalo City, Eastern Cape and National Total, 2007 -2017
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Source: IHS Markit Reaional eXplorer version 1417

Figure 23: Functional Literacy: Age 20+, Completed Grade 7 or Higher - Buffalo City, Eastern
Cape and National Total, 2007-2017
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Buffalo City Metropolitan Municipality's functional literacy rate of 86.87% in 2017 is higher than th
Eastern Cape at 78.02%.\\¢oeparing to National Total as whole,ashactuihctional literacy
rate of 84.07%, it can be seen that the functional literacy rate is lower than that of the Buffalo

Metropolitan Municipality.

3.2  Human Development Index (HDI)

Definition: The Human Developnahéx (HDI) is a composite relativeigadkto compare human

development across population groups or regions.

HDI is the combination of three basic dimensions of human development: A long and healthy
knowledge and a decent standard of liang. ahad healthy life is typically measimgdlife
expectancy at birth. Knowledge is normally based on adult literacy and / or the combination of enrol
in primary, secondary and tertiary schools. In order to gauge a decent standarkefuseng, we ma
of GDP per capita. On a techntealine HDI can have a maximum value of 1, indicating a very high

level of human development, while the minimum value is 0, indicating no human development.

Human Development Index (HDI)
Buffalo City, Eastern Cape and National Total, 2007, 2012,

0,8 2017

0,7

0,6
0,5
0,4
0,3
0,2

0,1

0,0
Buffalo City Eastern Cape National Total

2007 m2012 m 2017

Source: IHS Markit Regional eXplorer version 1417

Figure 24: Human Development Index (HDI) - Buffalo City, Eastern Cape and National Total,
2007, 2012, 2017




Buffalocity Mepalitan MunicipalitpPReview2019/2020

In 2017 Buffalo City Metropolitan Municipality had an HDI of 0.668 compared to the Eastern Cape v
HDI of 0.604 and 0.659 of National Total as Seehaehat Soutfti¢a recorded a lower HDI in

2017 when compared to Buffalo City Metropolitan Municipality which translates to better hur
development for Buffalo City Metropolitan Municipality compared to South Africa. South Africa's
increased an average annuedgth rate of 1.79% and this increase is higher than that of Buffalo City
Metropolitan Municipality (1.77%).

Human development Index (HDI)
Buffalo City Metropolitan Municipality, 2017
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Figure 25: Human development Index (HDI) - Macleantown, Sandisiwe, King Williams Town,
Bisho, Mdantsane, Chalumna and East London sub-metro regions, 2017

In terms of the HDI for each the regions within the Buffalo City Metropolitan Municipality, East Lol
Submetro Region has the highest HDI, with an index value of 0.67. The lowest canh®e observed in

Macleantown, $siwe Sulmetro Region with an index value of 0.657.

3.3  Gini Coefficient
Definition: The Gini coefficient is a summary statistic of income inequality. It varies from O to 1.

If the Gini coefficient is equal to zero, income is distributedyirequyagnfeahner oitter words

there is no variance between the high and low income earners within the population. In contrast, |
Gini coefficient equals 1, income is completely inequitable, i.e. one individual in the population is ea
all the icome and the reasmo income. Generally this coefficient lies in the range between 0.25 and
0.70.
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Gini coefficient
Buffalo City, Eastern Cape and National Total, 2007 -2017
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Source: IHS Markit Reaional eXplorer version 1417

Figure 26: Gini coefficient - Buffalo City, Eastern Cape and National Total, 2007-2017

In 2017, the Gini coefficient in Bafityl Metropolitdunicipality was at 0.64, which reflects a
decrease in the number over thyeaemperiod from 2007 to 2017. The Eastern Cape Province and
South Africa had a Gini coefficient of 0.619 and 0.629 respectively. BuffalonQiyhitgpaltyglita

hadthe highest Gini Coefficient when comparing to Eastern Cape Province and South Africa as a wi

20072017

0.1%%6

-0.566

-0.0806

African " White Coloured Asian
2007 0.61 0.46 0.56 0.50
2017 0.60 0.44 0.56 0.47

Average Annual growth

-0.600

Table 10: Gini coefficient by population group - Buffalo City, 2007, 2017

Source: IHS Markit Regional eXplorer version 1417

When segmenting the Buffalo City Metropolitan Municipality into populatioftesrens tliatan

the Gini coefient for the Coloured population group decreased the least amongst the population grot
with an average annual growth re@dd®¥%. The Gini coefficient for the Asian population group
decreased the most with an averagé growih rate €f.60%. Thiimplies that all the population

groups have improved in terms of income equality within its own population group over the period.
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Gini coefficient
Buffalo City Metropolitan Municipality, 2017
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Source: IHS Markit Redional eXplorer version 1417

Figure 27: Gini coefficient - Macleantown, Sandisiwe, King Williams Town, Bisho, Mdantsane,
Chalumna and East London sub-metro regions, 2017

In terms of the Gini coefficient for each of the regions within the Buffalo City Metropolitan Municip
East London Suaietro Region has the highest Gini coeffitiemt,imdex value of 0.64. The lowest

Gini coefficient can be observed in the King Williams TowanBtsthi&8gion with an index value

of 0.638.

3.4 Poverty

Definition: The upper poverty line is defined by StatsSA as the level of consumption at which individu
are able to purchase both sufficiehafaonofood items without sacrificing one for the
other. This variable measures the number of individuals living below that particular level
consumption for the garera ands balanced directly to the offppal poverty rate as
measured by 88A.
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a) Number and percentage of people in poverty

Number and percentage of people in poverty
Buffalo City, 2007 -2017
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Figure 28: CHART 1. Number and percentage of people living in poverty - Buffalo City
Metropolitan Municipality, 2007-2017

Source: IHBarkit Reaional eXplorer version

In 2017, there were BOO people living in poveding the upper poverty line definition, across
Buffalo City Metropolitan Municiplaiktys 2.09% lower than th@®8Qon 2007. The percentage of
peopleiving in poverty has decreased from 66.24% in 2007 to 58.18% in 2017, which indicates

decreae of 8.05 percentage points.

African White Coloured ‘ Asian
2007 73.6% 1.6% 48.7% 8.4%
2008 72.9% 1.7% 46.5% 9.9%
2009 70.4% 1.6% 42.1% 9.2%
2010 65.0% 1.2% 37.8% 7.1%
2011 59.4% 0.7% 34.0% 4.6%
2012 59.8% 0.7% 35.5% 4.5%
2013 60.3% 0.6% 36.8% 4.3%
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African Coloured Asian

61.8% 0.7% 38.9% 4.1%
2015 | 61.6% 0.8% 39.4% 3.7%
2016 | 63.6% 1.2% 41.2% 4.7%
2017 | 64.1% 1.5% 41.0% 5.6%

Table 11: Percentage of people living in poverty by population group - Buffalo City, 2007-2017
Source: IHS Markit Regfi@Xplorer version 1417

In 2017, the population group with the highest percentage of people living in pdseaty was the A
population group with a total of 73.6% people living in poverty, using the upper poverty line defini
The proportion of tigican population group, living in poverty, decreased by 9.51 percentage points
as can be seen by the change fro78.@007 to 64.12% in 2017. In 2017 1.45% of the White
population group lived in poverty, as compared to the 1.56% in 2000ed Tdrel @ Asian
population group saw a decrease in the percentage of people living in poverty, with 2 decrease of

and 2.77 percentage points respectively.

Percentage of people living in poverty
Buffalo City Metropolitan Municipality, 2017

Macleantown, King Williams Mdantsane, East London
Sandisiwe Town, Bisho Chalumna
Source: IHS Markit Reaional eXplorer version 1417

Figure 29: Percentage of people living in poverty - Macleantown, Sandisiwe, King Williams
Town, Bisho, Mdantsane, Chalumna and East London sub-metro regions,2017




Buffalocity Mepalitan MunicipalitpPReview2019/2020

In terms of the peregat of people living in poverty for each of the regions within the Buffalo City
Metropolitan Municipality, Macleantown, SandismteoSrRegion has the highest percentage of
people living in poverty, using the upper poverty line definition, ofih0 2%atalhe lowest
percentage of people living in poverty can be observed in the EastriatralBedab with a total

of 57.7%ving in poverty, using the upper poverty line definition.

b) Poverty Gap Rate

Definition: The poverty gap is used asdicator to measure the depth of poverty. The gap measures
the average distance of the population from the poverty line and is expressed as
percetage of the upper bound poverty line, as defined by StatsSA. The Poverty Gap dea
with a major shortcoroirthe poverty rate, which does not give any indication of the depth,
of poverty. The upper poverty line is defined by StatsSA as the tepgbofatomnkich
individuals are able to purchase both sufficient footbaddtems without sacwgficin
one for the other.

It is estimated that the poverty gap rate in Buffalo City Metropolitan Municipality amounted to 31.0
2017-the rate needéal bring all poor households up to the poverty line and out of poverty.

Poverty gap rate
350% Buffalo City Metropolitan Municipality, 2017

34,0%

33,0%

32,0%

BLO% N

30,0%

29,0%

28,0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Figure 30: Poverty Gap rate by population group - BCMM, 2007-2017

Source: IHS Markit  Regional eXplorer version 1417

In 2017, the poverty gap rate was 31.0% and in 2007 the poverty gap ratemias 88s8Pthiata
the poverty gap rate decieéeen 2007 to 2017, which means that there were improvements in terms
of the depth of the poverty within Buffalo City Metropolitan Municipality.
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Poverty gap rate

31%

Macleantown, King Williams Mdantsane, East London
Sandisiwe Town, Bisho Chalumna

Figure 31: TABLE 1. Poverty gap rate - Macleantown, Sandisiwe, King Williams Town, Bisho,

Mdantsane, Chalumna and East London sub-metro regions, 2017

In terms of the poverty gap rate for each of the regions within the Buffalo City Metropolitan Municif
Macleantown, Sandisiwereioo Regn had the highest poverty gap ratesamthvalue of 31.0%.

The lowest poverty gap rate can be observed in the East noetloiR8glon with a total of 31.0%.

4. HEALTH

4.1 District Demography

The map shows the -didtricts where there is the gteatecentration of @pulation. The
population pyramids (2006 and 2016) show the breakdown of the population into age groups for n

and females.
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Buffalo City

Level
® Clinic
® CHC

m Provincial Tertiory Hospital
I:I Specialised TB Hospital
[2] District Hospaal

]:I Rogonal Hospital
® Other

2017 Total Population per LM
[l2155-243 051
I 543 807 - 1 263 108

Figure 32: Health Demography for BCMM

Whilst Buffalo City Metro has sigidéicant stridesmpiroving the lives of the people within the Metro
as evidenced by the percentage of access to water and sanitation, the unemployment rate and lite

levels remain worrying.

Buffalo City Metro has a young population with &hsundar 8%lyeaas oflage bulgae majority

of the population is at the East Londdistsicband thiswhere the majority of the public health
facilities are. The Sliktrict has 2 CH@sChronic and a Tertiary Hospital within its jurisdiction
Whereas Mdantsane hasl CHC, TB Specialized and Regional HBghtd{$V Tleeea has 2

CHCs and 1 does not providenastvice. The 2 District Hospitals in the Health District are situated
in this Sudistrict.

The Districtilsconstant engagent with the Regional and Tertiary Institutions. To this end, there is a
Maternity Birthing Unit (MBU) that is being planned within Cecilia Makiwane Hospital in order to res
to the maternal actdld health needs of thedssibict. The housing eféaternity Unit within the

hospital is one of the strategies to reduce maternal deaths.
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The Bisho and Grey Hospital rationalization project is under way. One of the objectives thereof is tc
wit the inefficiencies that are demonstrated in theOBUHRJARDE outcomes. It is envisaged that

the rationalization of health serviceBislti¢WT Sudistrict will provide access of these services

to the community and also improve the qelitls o&le that is provided. Indhedtter of 2018/1

the average length of st&ysimavas 4.9 days and in Grey Hospital, it was 6.7 days. The bed utilization

ratesswere49.5 and 71.5 percent respectively.

The Regional and Tertiary Hospitals taeegrocess of providing outreach services aidhe Distr
Hospitals. Grey Hospital has a vibrant ARV unit which is going to benefit immensely from the suppc
Khethimpilo, the new District USAID partner.

4.2 Burden of diseasd_eading causes of deathBCMM

BCM received support fromffelR012 to Septéer 2018. Initially the support was provided by way

of technical assistance through hybrid model. With the introe%i01sob88yy, FPD expanded

the support by providing direct serwegydelihospital through, among others, placement of HTS
counsellors to improve access to HTS to all clients visiting and those admitted to hospital and
capturers to do back capturing and data verification in preparation of hospital9®20£0ning off.
support from FPD and KI has yielded positisénr@aproving DIP targets and thus the HIV and TB
outcomes which remain as the leading causes of death in Buffalo City Metro Health District. The Di
has also seen an upsurge in the cgatisievere malnutrition cases among the undertbs. A mul

disciplinary approach led by the DCSTs is beginning to show improvement in this area.
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Percentage of deaths by broad causes

EC, Buffalo City: BUF
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Figure 33: Percentage of deaths by broad causes and single causes
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The tablelsere below provide data reported by BCMHD on entire viadoectharage of services
within the District to impact indicators for
and TB) and noommunicable (hypertension and diabetasgsdisea

4.3 Women and Maternal Health

LM2016 = District Province | Country

BUF_SD BUF EC ZA

z ;- g

> I s

! J g g

s e & P
:‘é Impact Maternal mortality in facility ratio (per100K) 2017/18 99.7 99.7 1283 105.7
;‘g Outcome Deliveryin 10 to 19 years in facility rate (%) 2017/18 6.6 6.6 154 127
= Antenatal client initiated on ART rate (%) 2017/18 84 84 866 939
Output  Mother postnatal visit within 6 days rate (%) 2017/18 432 432 63.3 709
Antenatal 1st visit before 20 weeks rate (%) 2017/18 66.9 66.9 64.8 66.6
Couple year protection rate (%) 2017/18 341 341 489 59.8
Cervical cancer screening coverage (%) 2017/18 86.3 86.3 64 61.2
g Antenatal 1st visit - total (No) 2017/18 | 11847 11847 109447 1013796
5 Antenatal 1st visit before 20 weeks (No) 2017/18 7926 7926 70962 675305
E Antenatal client known HIV positive but NOT on ART .. 2017/18 2003 2003 14997 131979
8 Antenatal client start on ART (No) 2017/18 1683 1683 12985 123973
Cervical cancer screening 30 years and older (No) 2017/18 17420 17420 92782 781091
Contraceptive years dispensed (No) 2017/18 1 67763 67763 711400 6940471
Delivery 10-19 years in facility (No) 2017/18 863 863 15474 117010
Delivery in facility - total (No) 2017/18 = 13095 13095 100759 924063

017/18 | 13071 13071 100803 917462

Live birth in facility (No) 2
Maternal death in facility (No) 2017/18 14 14 138 1019
Mother postnatal visit within 6 days after delivery (.. 2017/18 5654 5654 63752 655379

Figure 34: Women and Maternal Health

Source: DHIS.

BCMHD has improved in the cervical cancer screening performance and is ranked among the 10 b
the country. However, the couplepy@action rate requires some attention"Therker
performanc2018/19 was reported as 47.4 percent. The District is the process of implementin
Adolescent Youth Friendly Services (AYFS) with the assistance of Bumbingomso and Beyond Zerc
envigged that this will assist in accessing health facilities @ivecpeadihh services and thus
improve the couple year protection rate. Although the ANC client initiated on ART rate is below




Buffalocity Mepalitan MunicipalitpPReview2019/2020

targeted performance of 100 percent, the record&l @0foffhance demonstrates some
improvement from the 2016/17 ctatisti

4.4 Child Health

LM2016 District Province Country

BUF_SD BUF EC ZA
a = 2 g
z > & £
(] i c <
& = 5 -
g Impact  Death in facility under 1 year rate (%) 2017/18> 45 45 8 72
5 Death in facility under 5 years rate (%) 2017/18| 38 3.8 57 47
= Diarrhoea case fatality under 5 years rate (%) 2017/18 19 19 36 o
Early neonatal death in facility rate (perlK) 2017/18; ‘ 11.8. 10.2
Neonatal death in facility rate (periK) 2017/18 138 12.3
Pneumonia case fatality under 5 years rate (%) 2017/18v 37 25
Severe acute malnutrition case fatality under 5 years rate .. 2017/18 118 74
Outcome Infant PCR test positive around 10 weeks rate (%) 2017/18| 12 0.91
Output  Immunisation under 1 year coverage (%) 2017/18_ 68.5 77
Infant exclusively breastfed at DTaP-IPV-Hib-HBV 3rd dose.. 2017/18 46.7 478
Measles 2nd dose coverage (%) 2017/18: 65.6 76.4
School Grade 1 screening coverage (%) 2017/18| 255 332
School Grade 8 screening coverage (%) 2017/18: 20.3 218
Vitamin A dose 12-59 mbnths coverage (%) 2017/18 | 531 543
g Death in facility 0-7 days (No) 2017/18 174 174 1188 9313
5 Death in facility 8-28 days (No) 2017/18 45 45 202 1974
E Death in facility under 1 year (No) 2017/18. 261‘ 261 1817 14058
8 Death in facility under 5 years (No) 2017/18| 279 279§ 2105 16163
Diarrhoea death under 5 years (No) 2017/18| 8 8 125 565
Diarrhoea separation under 5 years (No) 2017/18| 411 411 3491 28189
DTaP-IPV-Hib-HBV (Hexavalent) 3rd dose (No) 2017/18| 11330 11330 109004 946992
HIV test around 18 months (No) 2017/18 2520 2520 20297 210304
Immunised fully under 1 year new (No) 2017/18 10650 10650 111191 877324
Infant exclusively breastfed at DTaP-IPV-Hib-HBV (Hexaval.. 2017/18 3195 3195 50851 452869
Infant PCR test around 10 weeks (No) 2017/18_ 2417 2417 20084 180749
Infant PCR test positive around 10 weeks (No) 2017/18 15. 15 244 1637
Live birth in facility (No) 2017/18{ 13071 13071 100803 917462
Live birth to HIV positive woman (No) 2017/18 4681‘ 4681 31726 266407
Measles 2nd dose (No) 2017/18v 10994 10994 109211 888978
Pneumonia death under 5 years (No) 2017/18 4 4 144 871
Pneumonia separation under 5 years (No) 2017/18, 606. 606 ' 3909 35057
School Grade 1 - learners screened (No) 2017/18_ | 2853 46779 388387
School Grade 1 - learners total (No) 2017/18 | 20604 183343 1166796
School Grade 8 - learners screened (No) 2017/18: | 268 26716 194781
School Grade 8 - learners Tota!l (No) 2017/18 15838 131545 889304
Severe acute malnutrition death under 5 years (No) 2017/18: 14: 14 161 831
Severe acute malnutrition inpatient under 5 years (No) 2017/18 103 103 1363 11289
Vitamin A dose 12-59 months (No) v 2017/18 71601 71601 722793 5132584

Figure 35: Child Health
Source: DHIS
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Child health outcomes remai n aintereentions mihe f or
respective Swlistricts have resulted in an improvement in thigh atem. 20182 quarter
performance on Immunization coverage under 1, severe malnutrition case fatality, early neonatal c
in facility rate, the District camdito reflect poor performance. The District has developed plans to deal
with this staté affairs.

The District has identified that there is a need to improve on growth monitoring at community and fe
l evel . Khet hol mp mplogeda @Communily BasédPiogrammeasMpnagerrintordér a
to strengthen the resolve of thecDistaddressing the poor performance of the outcomes reflected
here above, which outcomes require corbasautinterventions. The District PaediatrictSpecialis

both doctor and nurse have been instrumental in the development of the platisetpatral wi

outcomes as aforementioned.

4.4 HIVPrevalence in Buffalo City

HIV+ AND AIDS estimates HIV and AIDS can have a substantial impact on gaetgudaith of a
population. However, there are many factors affecting the impact of the ldpdlatrois on p
progression: adult HIV prevalence rates; the speed at which the virus progresses; age distribution ¢
virus; the motHerchild transmissionijattreatment; adult treatment; and the percentage by which the
virus decreases total ferlRy}/ treatment can also prolong the lifespan of people that are HIV+. In the
absence of any treatment, people diagnosed with HIV live for approximbédbrel Gepehiag

the final stage of the disease (called AIDS). When patients reachcthisrstagybigiely unlikely.

In 2016, 110 000 people in the Buffalo City Metropolitan Municipality were infected with HIV. This re
an increase at an averagnual rate of 2.53% since 2006, and in 2016 represented 12.97% of the
metropolitan municipalitotal population. Eastern Cape Province had an average annual growth rate
of 2.37% from 2006 to 2016 in the number of people infected with HNér wWachtieatof the

Buffalo City Metropolitan Municipality. When looking at South Aflecé earabghseen that the

number of people that are infected increased from 2006 to 2016 with an average annual growth rs
1.67%.
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District ' Province Country

BUF EG ZA

oy S =

] - <<

£ a3

(s3]

S Impact  TBdeath rate (ETR.net) (%) 2016 5.4 6.3 6.6
;‘g TB DR client death rate (EDRWeb) (%) 2015 307 282 234
£ Outcome TBclient lost to follow up rate (ETR.net) (%) 2016 53 6.8 6.9
TB DR client loss to follow up rate (EDRWeb) (%) 2015 137 159 17.6
TB DR treatment success rate (EDRWeb) (%) 2015 503 509 518
TB Rifampicin resistance confirmed client rate (%) 2017 8.6 63 6.9
TB Rifampicin Resistant confirmed treatment startrate .. 2017 564 305 34
TB treatment success rate (ETR.net) (%) 2016 86 832 817
TB/HIV co-infected client on ART rate (ETR.Net) (%) 2017 972 96.8 89.1
Output  TBclientinitiated on treatment rate (%) 2016 733 817 91
Process & TB symptom 5 years and older screened in facility rate (. 2017/18 584 65.1 73.1
input TB symptom child under 5 years screened in facility rate .. 2017/18 363 50.4 64.6
|5 All DS TB patients in cohort (No) 2016 5609 44521 241831
E 2017 4411 36918 212738
g DS TB patients who completed treatment or were cured .. 2016 4821 37063 197665
a DS TB patients who died (No) 2016 302 2822 15850
DS TB patients who were lost to follow up (No) 2016 300 3021 16630
HIV-positive TB cases (No) 2017 2133 17430 120092
HIV-positive TB cases who are on ART (No) 2017 2074 16871 107001
PHC headcount 5 years and older (No) 2017/18 1639969 3876432 9482794
PHC headcount under 5 years (No) 2017/18 257593 2541601 0222437
Screen for TB symptoms 5 years and older (No) 2017/18 957258 9031759 2749594
Screen for TB symptoms under 5 years (No) 2017/18 93403 1280 365 3064940
TB cases notified (No) 2016 4645 39042 226776
TB Client known HIV status (No) 2017 4189 34841 203095
TB Rifampicin Resistant confirmed client (No) 2017 528 2843 15986
TB Rifampicin Resistant confirmed clients start on treat.. 2017 298 866 5440
TB tests with Mycobacterium T8 detected (NHLS) (No) 2016 6333 47800 249121
TB tests with Mycobacterium TB detected (No) 2017 6168 45381 231230

Figure 36: HIV Prevalence in Buffalo City, 2016
Source: DHIS, ETR.Net, EDRWeb

The District germance on HIV testing for targeted communities is poor in all ttistact3) Sub
Although the HIV testing coverage has improved overall, evidtérateeffoaw must be made to

focus on targeted or key populations. Khethimpilo has gmyi¢8eyl ldlV Testers for both the
community and health facilities. The number of patients remaining on HIV treatment is an area of co
for this programniée District, together with the Khethimpilo Community based health teams, ha:
embarked on a pramme to trace clients that are lost to care. Male condom distribution is also ver
low. A plan has been developed to address these poor results. Malemusimalperformance
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is poor due to Buffalo City Metro being populated by commuraitisewtnadpional male
circumcision. All slibtricts are testing on target but there needs to be a focus on treatment new tc

target especially same daatiait.

LM2016 ' District Province ~Country

BUF_SD | BUF EC ZA

o 5 8 |8

g 2 J &

0 ¥ | g

0 O £

- @ BN

" 3 1] )

o i
9 Process& Clients 40 years and older screened for diabetes (No) ~ 2017/181 152489 152489 2140599 4610276
B
= UL Clients 40 years and older screened for hypertension (No) 2017/18' 182104 182104 1915398 6016010
E Diabetes new client 40 years and older detection rate (%) 2017/18 12 12 17 15
o Diabetes client 40 years and older new (No) 2017/18° 2655 2655 26664 222620

Figure 37: Non-communicable diseases

Source: DHIS

The Districs doing well in terms of the screening of¢benmamicable diseaseS. The District has

a problem of mental health conditions exacerbated by subst@ameerapothers.

5 CRIME

The IHS Composite Crime Index makes use of the official SAPSsdegpprténicn 27 crime
categories (ranging from murder to crime injuries). These 27 categories are divided into two grc
according to the nature ofringe: i.e. violent crimes and property crimes. IHS uses thefa) Length

sentence and the (b) @éstime in order to apply a weight to each category.

5.4 IHS Composite Crime Index

Definition: The crime index is a composite, weighted index which measuregybemielinddx
number, the higher the level of crime for that specific year in a pariba@andegion.
is best used by looking at the change over time, or comparing the crime levels acro:s

regions.
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Overall, Violent and Property Crime Index
Buffalo City, 2006/2007  -2016/2017
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Source: IHS Markit Regional eXplorer version 1417

Figure 38: IHS Crime Index - calendar years (weighted avg / 100,000 people, BCMM, 2006/2007 -
2016/2017

For the period BIR007 to 2016/2017 overall crime has decrease at an average annual rate of 3.58¢
within the Buffalo City Metropolitan Municipality. Violent criméyd&créésesince 2006/2007,
while property crimes decreased by 2.50% between the 2006/2007 Afid 2&0diél¥ears.

Nelson Sarah Amatole O.R.

Mandela Baartman Tambo
Bay
2006/2007 | 170.32 202.14 229.55 95.11 98.81 102.61 72.28 58.38

2007/2008 | 170.13 179.12 207.21 90.57 90.56 89.77 67.88 58.73
2008/2009 | 166.48 177.39 208.04 86.56 87.32 82.63 60.88 54.17
2009/2010 | 159.57 165.39 202.70 93.17 90.96 87.93 64.31 59.27
2010/2011 | 153.01 161.74 185.23 93.54 88.13 89.55 67.98 55.40
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Buffalo Nelson Sarah Amatole Joe O.R. Alfred
City Mandela Baartman Ggabi Tambo Nzo
Bay

2011/2012 | 152.36 156.75 171.02 97.91 87.45 91.03 64.95 53.90

2012/2013 | 140.21 149.56 160.16 96.48 87.13 91.68 62.94 53.11
2013/2014 | 138.01 148.04 157.71 98.13 79.66 92.10 66.54 54.50
2014/2015 | 125.49 134.47 156.28 94.33 81.03 90.89 57.33 53.01
2015/2016 | 121.91 128.36 153.39 96.39 78.01 94.91 54.88 50.47
2016/2017 | 118.28 124.30 144.63 90.75 79.85 93.61 54.30 46.59

Average Annual growth
2006/2007 | -3.58% -4.7%% -4.5% 0.4% 2.1% -0.92% -2.8% 2.2%%

2016/2017

Figure 39: Overall crime index - BCMM and the rest of Eastern Cape, 2006/2007 - 2016/2017
Soure: IHS Markit Regional eXplorer version 1417

In 2016/2017, the Sarah Baartman District Munisiffaditijidgitaest overall crime rate of the sub

regions within the overall Eastern Cape Province with an index value of 145. Nelson Mandela
Metropolitanuvicipality has the second highest overall crime index at 124, with Buffalo City Metropoli
Municipal having the third highest overall crime index of 118. It is clear that all the crime is decreas

overtime for all the regions within Easterndvaque Pr

Overall, Violent and Property Crime Index
250 Buffalo City, Eastern Cape and National Total, 2016/2017

200

150

Buffalo City Eastern Cape National Total
B QOverallCrime Index ¥ Violent Crime Index M Property Crime Index

Figure 40: IHS Crime Index - calendar years (weighted avg / 100,000 people) - BCMM, Eastern
Cape and National Total, 2016/2017

From the chart above it is evident that property crime is a major problem ferralative tegion

violent crime.
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6 BCMM ECONOMY

The economic state of Buffalo City Metropolitan Municipality is put in perspective by comparing it
spatialevel with its neighbouring metropolitan municipalities, Eastern Cape Province and South Afr
Thesection will also allude to the economic composition and contribution of the regions within Buf

City Metropolitan Municipality.

The Buffalo City Medtii@n Municipality does not function in isolation from Eastern Cape, South Afric:
and the world andw, more than ever, it is crucial to have reliable information on its economy fo
effective planning. Information is needed that will empower ftitg tauplizipand implement
policies that will encourage the social development and econditiie grenyiie and industries in

the municipality respectively.

6.1 Gross Domestic Product by Region (BPP

The Gross Domestic Product (GDP), an impoatantiheéonomic performance, is used to compare
economies and economic states.
Definition: Gross Domestic Prciday Region (GIRP represents the value of all goods and services

produced within a region, over a period of one year, plus taxes and minus subsidies.

GI[P-R can be measured using either current or constant prices, where the current prices measures
economy in actual Rand, and constant prices measures the economy by removing the effect of infle
and therefore captures the real growth in voldmpeseasvere fixed in a given base year.

- Buffalo City | Eastern Cape National Total Buffalo City a< Buffalo City as
% of province % of national |

2007 33.0 168.2 2,109.5 19.686 1.5%
2008 34.0 1741 2,369.1 19.50 1.440
2009 37.6 191.2 2,507.7 19.%% 1.506
2010 41.4 211.6 2,748.0 19.86 1.5%%
2011 44.2 226.1 3,023.7 19.60 1.460
2012 49.6 252.2 3,253.9 197% 1.52%
2013 54.4 273.3 3,540.0 19.% 1.54%
2014 59.1 293.6 3,805.3 20.24 1.55%0
2015 63.7 316.4 4,051.4 20.2% 1.5%0
2016 66.5 331.1 4,350.3 20.20 1.530
2017 69.7 351.0 4,651.8 19.90 1.500

Table 12: Gross Domestic Product (GDP) - Buffalo City, Eastern Cape and National Total, 2007-
2017 [R billions, Current prices]

Source: IHS Markit Regional eX@oseEm 1417




Buffalocity Mepalitan MunicipalitpPReview2019/2020

With a GDP of@R.7billion in 2017 (up fror@3Rillion in 2007), the Buffalo City Metropolitan
Municipality doibuted 19.85% to the Eastern Cape Province GRIithioR in 2017 increasing

in the share of the Eastern Capel@@#% in 2007. The Buffalo City Metropolitan Municipality
contributes 1.50% to the GDP of South Africa which had a total G5DRi@f R 2017 (as
measured in nominal or current prices).lt's contribution to the national economy stayed simila
importance from 2007 when it contributed 1.57% to South Africa, but it is lower than the peak of 1.
in 2015.

Buffalo City National Total

2007 3.3% 5.3% 5.4%
2008 2.7% 3.2% 3.2%
2009 0.0% -1.0% -1.5%
2010 1.8% 2.4% 3.0%
2011 3.9% 3.7% 3.3%
2012 2.3% 2.0% 2.2%
2013 2.1% 1.4% 2.5%
2014 2.1% 1.3% 1.8%
2015 0.6% 0.9% 1.3%
2016 0.9% 0.8% 0.6%
2017 0.7% 0.3% 1.3%
Average Annual grow| 1.5%6 1.5006 1.7606
20072017

Table 13: Gross Domestic Product (GDP) - Buffalo City, Eastern Cape and National Total, 2007-
2017 [Annual percentage change, Constant 2010 prices]

Source: IHS Markit Regional eKptsion 1417

In 2017, the Buffalo City Metropolitan Municipality achieved an annual-Qréga#h wdtemt

significant lower GDP growth than the Eastern Cape Province's 0.32%, and is lower than that of S
Africa, where the 2017 GDP gratettvas 1.32%. Contrary to theestmorgrowth rate of 2017, the
longeterm average growth rate for Buffglb.&48p) is very similar than that of South Africa (1.76%).
The economic growth in Buffalo City peaked in 2011 at 3.91%.
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Gross Domestic Product (GDP)
Eastern Cape Province, 2017

B Alfred Nzo B Chris Hani

H O.R.Tambo

H Joe Ggabi )
Source: IHS Markit Reaional eXolorer version 1417

Figure 41: Gross Domestic Product (GDP) - Buffalo City Metropolitan Municipality and the rest
of Eastern Cape, 2017 [Percentage]

The Buffalo City Metropolitan Municipality had a total &DmilibrRand in terms of total
contribution towarastern Cape Pree the Buffalo City Metropolitan Municipality ranked second
relative to all the regional economies to total Eastern Cape Province GDP. This ranking in terms of
compared to other regions of Buffalo City remained the samelsiterend0ff/ghare, it was in

2017 (19.9%) slightly larger compared to what it was in 2007 (19.6%). For the period 2007 to 201

average annual growth rate of 1.6% of Buffalo City was the fourth relative to its peers in terms of gr

in constark010 prices.

20L7 Share of 2007 2017 Average
(Current metropolitan (Constant (Constant Annual
prices) municipality prices) prices) growth
Macleantown, | 5.00 7.1%0 2.84 3.31 1.5%%0
Sandisiwe
King William 18.03 25.886 10.24 11.92 1536
Town, Bisho
Mdargane, 21.64 31.066 12.23 14.31 1.586
Chalumna
East London 25.02 35.9%% 14.13 16.54 1.580
Buffalo City 69.68 39.44 46.08

Table 14: Gross Domestic Product (GDP) - sub-metro regions of Buffalo City Metropolitan
Municipality, 2007 to 2017, share and growth

Source: IHS Markit Regional eXplorer version 1417
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East London had the highest average annual economic growth, averaging 1.58% between 2007
2017, when compared to the rest of the regions within thty BAdtadp@itan Nuipality. The
Mdantsane, Chalumnat@ebro Region had the second highest average annual growth rate of 1.58%.
King Williams Town, Bishoengitlo Region had the lowest average annual growth rate of 1.53%
between 2007 and 2017.

Gross Domestic Product (GDP)
Buffalo City Metropolitan Municipality, 2017

= Macleantown,
Sandisiwe

Source: IHS Markit Redional eXplorer version 1417

Figure 42: GDP contribution - sub-metro regions of Buffalo City Metropolitan Municipality, 2017
[Current prices, percentage]

The greatest contributor to the Buffalo City Metropolitan Municipality economy is SwéEast London
metro Region with a shaB5®0% or R 25 billion, increasing from R 11.8 billion in 2007. The economy
with the lowest contribution is the Macleantown, Sandistve Bagion with R 5 billion growing

from R 2.38 billion in 2007.

6.2 Economidsrowth Forecast

It is expected thatffdlo City Metropolitan Municipality will grow at an average annual rate of 1.52%
from 2017 to 2022. The average annual growth rate of Eastern Cape Province and South Afric
expected to grow at 1.57% and 1.79%ivedpe
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Gross Domestic Product (GDP)
Buffalo City, Eastern Cape and National Total, 2007 -2022
6%
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Source: IHS Markit Redional eXplorer version 1417

Figure 43: Gross Domestic Product (GDP) - Buffalo City, Eastern Cape and National Total, 2007-
2022 [Average annual growth rate, constant 2010 prices]

In 2022, Buffalo City's forecasted GDP will be an egtthva#idriR(constant 2010 prices) or 19.6%

of the total GDP of Eastern Cape Province. The ranking in terms of size of the Buffalo City Metropc
Municipality will remain the same between 2017 and 2022, with a contribution to the Eastern C
Province GDP1#.6% in 2022 compared to the 126%irAt a 1.52% average annual GDP growth

rate between 2017 and 2022, Buffalo City ranked the fifth compared to the other regional economie

2022 Share of 2017 2022 Average
(Current metropolitan (Constant (Constant Annual
prices) municipality prices) prices) growth
Macleantown, | 6.86 7.1%0 3.31 3.58 1.5%%0
Sandisiwe
King William 24.69 25.860 11.92 12.85 1.5
Town, Bisho
Mdantsane, 29.65 31.0606 14.31 15.43 1.53%
Chalumna
East London 34.27 35.9% 16.54 17.84 1.5%%0
Buffalo City 95.46 46.08 49.69

Figure 44: Gross Domestic Product (GDP) - sub-metro regions of Buffalo City Metropolitan
Municipality, 2017 to 2022, share and growth

Source: IHS Markit Regional eXplorer version 1417
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When looking at the regions within the ByffdktiGpolitan Municipality it is expected that from 2017

to 2022 the Macleantown, SandisiweeBobRegion will achieve the highest average annual growth
rate of 1.55%. The region that is expectaedve thehsecond highest average annual deoisth ra

that of East London -$diro Region, averaging 1.53% between 2017 and 2022. On the other hand the
region that performed the poorest relative to the other regions within Buffalo City Meditiipolitan Munici

was the King Williams Town, Bishue®aliRegion with an average annual growth rate of 1.51%.

6.3  Gross Value Added by Region (®YA

The Buffalo City Metropolitan Municipality's economy is made up of various indusRies. The GV
variable provides a sector breakdown, where each sectordsmteasisef t@lue added

produced in the local economy.

Definition: Gross Value Added (GVA) isasume of output (total production) of a region in terms of
the value that was created within that region. GVA can be broken down into variou

production sectors.

The summary table below puts the Gross Value Added (GVA) of all the regions thaeospective to
the Buffalo City Metropolitan Municipality.

Buffalo City Eastern Cape National Total Buffalo City as Buffalo City,
% of province as %  of
national

Agricuitre 0.5 6.6 106.4 7.8 0.48%
Mining 0.0 0.4 334.7 9.64% 0.0%%
Manufacturing 8.8 39.5 551.6 22.%% 1.600
Electricity 2.5 7.7 155.2 32.%% 1.6006
Construction 2.5 12.8 163.3 19.66 1.53%
Trade 12.4 64.9 626.8 19.2% 1.98%6
Transport 6.3 29.7 411.5 21.3%6 1.53%
Finance 11.9 56.3 840.7 21.2% 1.4%2%
Community servic 17.2 97.2 981.6 17. %6 1.7%%
Total Industries | 62.2 315.0 4,171.7 19.8% 1.4%

Table 15: Gross Value Added (GVA) by broad economic sector - Buffalo City Metropolitan
Municipality, 2017 [R billions, current prices]

Source: IHS Markit RegieXplorer version 1417
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In 2017, the community services sector is the largest within Buffalo City Metropolitan Municip.
accounting forlR.2billion or 27.6% of the total GVA in tbpatiein municipality's economy. The

sector that contributes tlo®rsé most to the GVA of the Buffalo City Metropolitan Municipality is the
trade sector at 20.0%, followed by the finance sector with 19.2%. The sector that contributes the le:
the ecoomy of Buffalo City Metropolitan Municipality is the minmith sectontribution of

R 36.1million or 0.06% of the total GVA.

Gross Value Added (GVA) by broad economic sector
Buffalo City Metropolitan Municipality, 2017

B Agriculture
B Mining

Finance

B Electricity

B Construction

B Transport

Source: IHS Markit Redional eXplorer version 1417

Figure 45: CHART 1. Gross Value Added (GVA) by broad economic sector - Buffalo City
Metropolitan Municipality, 2017 [percentage compaosition]

The community seoidrich includes the government services, is generally a large contributor toward:
GVA in smaller and more rural local municipalities. When looking at the regions within the metropc
mungipality, the East LondonrBetro Region made the largest atatrito the community services

sector at 35.76% of the metropolitan municipality. As a whole, the EasthetrodeegBub
contributed R 22.3 billion or 35.89% to the GVA oloti@tBifietropolitan Municipality, making it

the largest contributothe overall GVA of the Buffalo City Metropolitan Municipality.
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Gross Value Added (GVA) by broad economic sector
Buffalo City Metropolitan Municipality, 2017
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Source: IHS Markit Redional eXplorer version 1417

Figure 46: Gross Value Added (GVA) by broad economic sector - sub-metro regions of Buffalo

City Metropolitan Municipality, 2017 [percentage composition]

6.4  Historical Economic Growth

For the period 2017 and 2007, the GVA in the electricity sector had the highest average annual gr
rate in Buffalo City at 10.64%. The industry with the setcawttighesnnual growth rate is the

construain sector averaging at 2.55% per year. The mining sector had an average annual growth r

of 0.45%, while the manufacturing sector had the lowest average annual growth of 0.09%. Over
negative growth exasfor all the industries in 2017 with ahgnomith rate-6t80% since 2016.

2007 2012 2017 " Average Annual growth
Agriculture 0.21 0.27 0.25 1.90%
Mining 0.06 0.06 0.06 0.4%6
Manufacturing 6.25 6.38 6.30 0.09%
Electricity 0.30 0.51 0.83 10.640
Construction 1.25 1.52 1.60 2.58%
Trade 6.67 7.72 7.88 1.68%
Transport 3.31 3.61 3.83 1.4606
Finance 7.79 8.58 9.30 1.80%6
Community services | 9.52 10.80 11.48 1.8%%
Total Industries 35.35 39.45 41.54 1.63%

Table 16: Gross Value Added (GVA) by broad economic sector - Buffalo City Metropolitan

Municipality, 2007, 2012 and 2017 [R billions, 2010 constant prices]

Source: IHS Markit Regional eXplorer version 1417
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The tertiary sector contributes the most to the Gross Value AbddgiuffilurCity Metropolitan
Municipality at 76.9%. This is slightly higher than the national economy (68.6%). The secondary s
contributed a total of 22.2% (ranking second), while the primary sector contributed the least at 0.9%

Gross Value Added (GVA) by aggregate sector
Buffalo City Metropolitan Municipality, 2017

B Primary sector

Source: IHS Markit Redional eXplorer version 1417

Table 17: CHART 1.  Gross Value Added (GVA) by aggregate economic sector - Buffalo City
Metropolitan Municipality, 2017 [percentage]

The following is a breakdown of the Gross Value Added (GVA) by aggregated sector:

a) Primary Sector
The primary seatonsists of two br@emdnomic sectors namely the mining and the agricultural sector.

The following chart represents the average growth rate in the GVA for both of these sectors in Bl
City Metropolitan Municipality from 2007 to 2017.
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Gross value added (GVA) by primary sector
Buffalo City, 2007 -2017
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Figure 47: Gross Value Added (GVA) by primary sector - Buffalo City, 2007-2017 [Annual
percentage change]

Between 2007 and 2017, the agriculture sector experienced the highest positive growth in 2008 wi
average growth rate of 16.5%miimg sector reached its highest point of growth of 18.0% in 2012.
The agricultural sector experienced the lowest growth for the period dairf2046ilatthe

mining sector reaching its lowest point of growth 8. 220 Bath the agitiecreand mining sectors

are generally characterised by volatility in growth over the period.

b) Secondary Sector
The secondary sector consists of three broad economic sectors namely the manufacturing, electricit

the construction sector. The followitggtesents the average growth rates in the GVA for these

sectors in Buffalo City Metropolitan Municipality from 2007 to 2017.
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Gross value added (GVA) by secondary sector
Buffalo City, 2007 -2017
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Figure 48: Gross Value Added (GVA) by secondary sector - Buffalo City, 2007-2017 [Annual
percentage change]

Between 2007 and 2017, the manufacturing sector experienced the highest positive growth in 2007
a growth rate of 3.6%. The construction sector reached its highest growth in 2009 at 12.9%.
manufacturing sector experienced its lowésing@dwtof5.6%, while construction sector reached

its lowest point of growth in 2017-a.Mthgrowth rate. The electricity sector experienced the highest

growth in 2012 at 44.2%, while it recorded the lowestlfr&ihro2007.

C) Tertiary Seato
Thetertiary sector consists of four broad economic sectors namely the trade, transport, finance anc

community services sector. The following chart represents the average growth rates in the GVA for:

sectors in Buffalo City Metropolitan Mityhfoipa2007 to 2017.
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Gross value added (GVA) by tertiary sector
Buffalo City, 2007 -2017
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Figure 49: Gross Value Added (GVA) by tertiary sector - Buffalo City, 2007-2017 [Annual
percentage change]

The trade sector experienced the highest positive growth in 2011 with a growth rage of 4.6%.
trarsport sector reached its highest point of growth in 2007 at 3.4%. The finance sector experiencec
highest growth rate in 2007 when it grew by 4.9% and recorded the lowest growth rate in 2010 at C
The Trade sector had the lowest growti2edté i32.6%. The community services sector, which
largely consists of government, experienced its highest positive growth in 2008 with 3.6% and the Ic
growth rate in 2017 viti%.

d) Sector Growth Forecast

The GVA forecasts are based on forecastbditgs derived from two sources: historical growth rate
estimates and national level industry forecasts. The projections are therefore partly based on the n
that regions that have performed well in the recent past are likely to contimeti(pedoritéeng

versa) and partly on the notion that those regions that have prominent sectors that are forecast to
rapidly in the national economy (e.g. finance and telecommunications) are likely to perform well (anc
versa). As the target yearasdirther from the base year (2010) so the emphasis moves from historical

growth rates to natideaél industry growth rates.
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2017 2018 2019 2020 2021 2022 Average

Annual

growth
Agriculture 0.25 0.27 0.27 0.28 0.29 0.30 3.4%%
Mining 0.06 0.06 0.06 0.06 0.06 0.06 0.6%0
Manufacturing | 6.30 6.31 6.39 6.47 6.59 6.70 1.24%
Electricity 0.83 0.81 0.79 0.76 0.77 0.79 -0.9%%
Construction 1.60 1.59 1.60 1.63 1.67 1.73 1.52%6
Trade 7.88 7.97 8.18 8.42 8.65 8.87 2.4%
Transport 3.83 3.90 4.02 4.14 4.26 4.39 2.7%
Finance 9.30 9.38 9.61 9.86 10.10 10.36 2.180
Community 11.48 11.55 11.57 11.61 11.63 11.69 0.366
services
Total Industries| 41.54 41.83 42.49 43.23 44.03 44.89 1.5%0

Table 18: Gross value added (GVA) by broad economic sector - Buffalo City Metropolitan
Municipality, 2017-2022 [R billions, constant 2010 prices]

Source: IHS Markit Regional eXplorer version 1417

The agriculture sector is expected to grow fastest at an average of 3.409R25dndllofrom

Buffalo City Mepolitan Municipality ta9Rmillion in 2022. The community services sector is
estimated to be the largest sector within the Buffalo City Metropolitan Municipality in 2022, with a
share of 26.0% of the total G3/déasured in current prices)ing at an average annual rate of

0.4%. The sector that is estimated to grow the slowest is the electricity sector with an average ar
growth rate €1.97%.

Gross value added (GVA) by aggregate sector
Buffalo City, 2017 -2022
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Figure 50: TABLE 1. Gross value added (GVA) by aggregate economic sector - Buffalo City
Metropolitan Municipality, 2017-2022 [Annual growth rate, constant 2010 prices]
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The Primary sector is expected to grow at an average annual rate of 2.91% between 2017 and 2
with the Secondary segtowing at 1.09% on averagetynnlihe Tertiary sector is expected to grow

at an average annual rate of 1.68% for the same period.

Based on the typical profile of a developing country, we can expect faster growth in the secondary
tertiary sectorbi@n compared to the primaryrsAtio remember that the agricultural sector is prone

to very high volatility as a result of uncertain weather conditions, pests and other aradural causes
the forecasts presented here is meretaariotrgnd rathian trying to forecast theedigiable

weather conditions.

e) Tress Index

Definition: The Tress index measures the degree of concentration of an area's economy on a sec
basis. A Tress index value of 0 means that all economic sectors in the region contribu
equdl to GVA, whereas a Tress ofdd0 means that only one economic sector makes
up the whole GVA of the region.

Tress Index

Buffalo City, Eastern Cape and National Total, 2007 -2017
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Source: IHS Markit Reaional eXplorer version 1417

Figure 51: CHART 1. Tress index - Buffalo City, Eastern Cape and National Total, 2007-2017
[Number]

In 2017, BuftaCity's Tress Index was estihat52.1 which are lower than the 54.5 of the province
and higher than the 54.5 of the South Africa as a whole. This-ioplke®thgeéBuffalo City
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Metropolitan Municipality is less diversified in terrosnoimis activity spread thamahenal

economy.

The more diverse an economy is, the more likely it is to create employment opportunities across all
levels (and not onfgr instanceemployment opportunities that cater for highly skittes) |ainali

maintain a healthyaog@e between labmiensive and capitdénsive industries. If both economic
growth and the alleviation of unemployment are of concern, clearly there need to be industries tha
growing fast and also creating jpbsticular the lower skilleelgcaies. Unfortunately, in practice

many industries that are growing fast are not those that create many employment opportunities

unskilled labourers (and alleviate unemployment).

f) Location Quotient

Definition: A specific regionabaomy has a comparative adeaoiag other regional economies if
it can more efficiently produce the same good. The location quotient is one way of measur

this comparative advantage.

If the location quotient is larger than orspéaified sector within a region, then thahasgion
comparative advantage in that sector. This is because the share of that sector of the specified reg
economy is greater than the same sector in the national economy. The location Iyuotient is ust
computed by taking the percentage shasectahi& the regional economy divided by the percentage
share of that same sector in the national economy.

Location Quotient by broad economic sectors
Buffalo City vs. national, 2017

Buffalo City ——N&flonal Total

Qniirrar IHQ Markit Raninnal eXnlarar varcinn 1417

Figure 52: Location quotient by broad economic sectors - Buffalo City Metropolitan Municipality
and South Africa, 2017 [Number]
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For 2017 Buffalo City Metropolitan Municipality has a comparative advantage in the trade sector.
community services sector has a comparative advantage. The electricity also has a compara
advantage when comparing it to the South Afriogt escsdole, although less prominent. The
Buffalo City Metropolitan Municipality has a comparative disadvantage when it comes to the mining
agriculture sector which has a very large comparative disadvantage. In general mining is a \
concentrateccenomisectorUnfortunatelthe Buffalo City Metropolitan Municipality area currently

does not have a lot of mining activity, with an LQ of only 0.00724.

7. Situational Analysis asep BCMM Strategic Outcomes

STRATEGIC OUTCOME
1.

AN INNOVATIVE AND
PRODUCTIVE CITY

., 0BUFFALO &3OV
ONNECTED, GREEN A

fos

STRATEGIC OUTCOME 2:
A GREEN CITY

b
TR

STRATEGIC OUTCOME 5:
A WELL GOVERNED CITY

STRATEGIC OUTCOME 4:
A SPATIALLY TRANSFORMED CITY
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7.1 SITUATIONAL ANALYSIS PER KEY FOCUS AREA

Thefunctional competencies of a municipality are inter alia contained in Schedules 4B and 5B of
Constitution of the RSA. The most prominent (and applicable) functions form part of the situati
analysis. These functions provide a fundamedtdepaiture for determining the Key Focus Areas

of the Municipality.

The analysis in this Section is enriched by applying a rating system, which is as follows:

v A

1¢GOOD PERFORMANCE / 2¢AVERAGE PERFORMANCE3 ¢ POOR PERFORMANCE OR
IMPLEMENTATION OR POLICY IN PLACE WITH NO POLICY IN PLACE OR
AVERAGE IMPLEMENTATION POLICY IN PLACE BUT
POOR/NO IMPLEMENTATION

Further to the analysis per KFA, this Section also provides an overview of tbéeachekFgtate
and responses to these through the identification, resourcing, implementation, monitoring and evalu
of Key Initiatives, Programs and Projectthe/plarameters of statutory and internally agreed intervals

and timeframes.
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Strategic Outcom AN INNOVATI

AND
PRODUCTIVE
CITY

OBUFFALO I

SITUATIONAL ANALYSIS

STRATEGIC OBJECTIVE

1.

To enhance the Quality of Life of the BCMM community with rapid and inclusive economic growth ¢

falling unemployment

2. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the strategic outcome, strategicGdajecil Ten Point Plan and Key

Focus Areas is depicted as follows.

STRATEGIC STRATEGI
OUTCOM& OBJECTIV& TEN POINTIPEAN KEY FOCUS AREA
An innovative | To enhance | TPP 1: ECONOMIC DEVELOPMEN KFA 1: Enterprise Development

and productive

the Quality of

TPP 1: ECONOMIC DEVELOPMEN

KFA 2: Trade and Investment Prom

city Life ofthe | TPP10: INSTITUTIONAL KFA 3: Innovation and Knowledge
BCMM . Management
community | Tpp 1: ECONOMIC BEUPMENT | KFA 4: Tourism & Marketing
?""t:‘ rapid anf 1pp 1 ECONOMIC DEVELOPMEN KFA 5: Job Readiness & Training
g‘;ﬁﬁ%fc (External)
growth and TPP 2: AGRICULTURE / RURAL KFA 6: RurBlevelopment & Agrarian
falling DEVELOPMENT Reform |
unemployme TPP 1: ECONOMIC DEVELOPMEN KFA 7: Arts, Culture anddgerit

Resource Management

TPP 10: INSTITUTIONAL SERVICE
DELIVERY & OM

KFA 8: Sport Development
(Programmes)

TPP 10: INSTITUTIONAL SERVICE
DELIVERY & OM

KFA 9Sport and Recreation Facilitie

TPP 10: INSTITUTIONAL SERVICE
DELIVERY & OM

KFA 10Libraes and Halls

TPP 5: SAFETY

KFA 11Emergency and Disaster
Management

TPP 5: SAFETY

KFA 2: Traffic Management
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3. TOP FIVE STRATEGIC PRIORITIES
The top five strategic priorities applicable for the 2019/2020 IDP Review are as follows:

A Investment

A Pulic Safety

A Community amenities

A Tourism and marketing
A

Township and rural development
4, ANALYSIS OREY FOCUS AREKFAS)

4.1 KFA 1: Enterprise Development

(@) Introduction to Key Focus Area

The promotion of entrepreneurship and small business remaing aniontgastahe City. The
Cityds commitment i's to ensur ethet grawth asdma | |
performance of the South African Economy in critical areas such as job creation, equity and acce:
mar ket s. T heeelofnent gragmmnte dosuises enssgppoding the informal trade sector,
cooperatives and SMMEs in all @r&&3MM inclusive of all those areas that have been demarcated
from Amabhlathi, Ngqushwa and Great Kei. Unemployment is a challenge Cohiiy aréa and B

iS no exception, hence an enterprise development programme as it has been identified that S

development is a vehicle for emglat creation.

Current State and Action Plan

Current State Action Plan 2019/20 FY
Area

There is ageneral consensus am A Support of new and

Enterpris
Developmer

researchers that SMMEs contsigmiécantl
to the economy of both developing
developed Countries. SMMEs have the ¢
propel economic growth because they
new jobs, increase the tag baa Country a
are drivers of innovation.

The South African government hafied
SMMEs as an important vehicle to addr
challenges of job creation, sustainable ec
growth, equitable distribution of income

overall stimulationegbnomic developmen
the Country.

existing incubation
hubs Ki ng Wi
Town, Duncan Villa
Mdantsane, MtCoke
and East London
areas

Training support to
SMMEs, Cooperativ
and the Informal Tre
Sector
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Current State Action Plan 2019/20 FY
Area

There can be no doubt that, compared A Hosting of the

business, small businesses face a wider r
constraints and problems and are less

address the problems on their own, e
effectively functioning market edes0 The
constraints relate, among others, to the le
regulatory environmeorfronting SMMEs,
access to markets, finance and bu
premises (at affordable rentals), the acqu
skills and managerial expertise, acce
appropriate e¢hnology, the quality of

business infrastructure in poverty areas
somecases, the tax burden. In the South

context for example the constraints hav
particularly hard on entrepreneurs in ruré
and on women. In addition ttorspecific
differences of constraints, the legacy of a
constitutes an iamant factor in the inabilif
black owned or controlled small enterpt
face business development constraints.

Despite all that has been mentioned on th
alout SMMEs, the Buffalo City Metro
Municipality has a numbentefventions th
has been injected towards supporting SM
a way of growing their businesses. S
include: Cooperatives, Informal Trade Se
the individual businessekarfdrm of CC; F
Ltd companies. The support ranges
capacity hiding (training interventions), a
to markets, provision of infrastructure
equipment. Itis the Cities responsibility tc
that it creates a conducive environme
busnesses to thrive.

Business Development Services St
(BDSS) hasebn developed and it is still
draft format. The strategy outlines h¢
programme of supporting SMMEs sho
undertaken by the City. The Strategy
adoptedwill be impheented in phases.

Enterprise
Development
Sunmits
Cooperatives Indab:i
SMME Summit and
Fair; Fashion show
andFair; Franchise
Expo

Procurement of
Equipment for
SMMEs, Cooperativ
and the Informal Tre
Sector

Provision of
Infrastructure for
traders (hawker stal
in order to improve
trading fddies and
improve trading
conditions

(b)  Alignment with thBlational and Provincial Plans and Policies
Constitution of the Republic of South Africa, 1996
Municipal systems Act

> > >

Provincial Growth and Development Strategy

>\

National Small Business Act of J886ides for the guidelines for organs of state to

promote the development of small business
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Construction Development Board Act N®3@ of

Cooperatives Act No 14 of 2005 as Amenolades for the registration, formation of
cooperatives, Adviddoard, the winding up of cooperatives

Broad Basedlack Economic Empowerment (BBBEE) Strategy

(c) Link to Sector Plan(snd Policies

Strategiesa Sector Plans
The MGDS makes a commitment t o, fachi e

growth andhatthis growth is targeted in the core productive sectors of manufacturing,
tourism, creative industries, iagrocessing, communications technology, amstructi
and forestry, as priority industries, r
ecmomy, etco.

MGDS also talks to the support and promotion SMME deMadogumpemott shall lead

to the expansion of opportunities for small businesspeatives, which will be
achieved througlexpanded access to coaching, incubation amg fioaustain the
businesses and operatives.

The draft Business Development Strategy builds from that mandate, the idea is to builc
growing, inclusive anditdple economy through sustainable support to small businesses.
The draft Cooperative Dpvedmt Strategy

(d) Progess and Achievements tatd (Highlights)
The Department has successfully hosted the Franchise Expo in four consecutive times
and aboutBranchise Businesses have opened in the area and in other areas as the
event was bigger than BCMM
Successfully trained more than 200 SMMEs and Cooperatives
A number &MMEsind Cooperatives have been supported with market opportunities
e.g exhibitioragiorms, branding and marketing equipment has been procured for
SMMEs and Cooperatives.

About @0 informal traders have been supported to attend events and trade

(e) Challenges
Access to Markets (domestic & foreign, public praciocatization)
Acces to Finance (bridging finance/working capital, etc., high codtigh cagatakt
rates)
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A Regulatory Environment (Red Tape-mgulation)
A High Cost of Doing Business
A Lack of supportive economic infrastructurérgseestnformal sector, manufacturing,
etc.)
A Poor business acumen and business management skills (e.g. financigl managemen
A Lack of access to appropriate technology
A Lack of support towards Intellectual Property (IP) Development (Product Development

Alee, Traditional Medicines, Local recipes, etc.)

4.2 KFA 2: Trade and Investment Promotion

(@) Introduction to Key Focus Area

The Tade and Investment Unit promotes BCMM as an investment destination working with ott
stakeholders like Border Kei CharBussirigss and Eastern Cape Development Corporation. It is the
responsibility and an aim of the Unit to enhance sector iahdlendicggment through trade,

investment and exports in order to support sustainable growth in BCMM for theCltereefd. of all its

The Unit facilitates trade by assisting local companies to access international markets; identify de\
and packagavestment opportunities within the City; retain and expand trade and export activities a
support emerging exporters themmteness and training programmes to make them ready in order

to explore export opportunities.

Current State and Action Plan

\Ml
Trade and Working the Border Kei Chamber of Develop export programr
Investment Business the City has developed a in partnershigith ECDC
Promotions campaign called invest Buffalo City v A Support Invest Buffalo C

is an initiative that is driven to showc Initiative
that Buffal@ity is an investment A Package investnen
destination and has a lot to offer to opportunities

investors. This is an omamepaign
which by a click of a button an invest
be able to know what is happening ir
Buffalo City in terms of investment.

The benefits of the initiatibesmesses
especiallgMMEswill be:
A to display their products digitz
will be sigrgaint for the followir
reasons
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| KeyFocus Area Current State Action Plan 2019/20 FY

A Businesses to do business or

A Network opportunities will
increase

A Strengthening of brands and
marketing will be provided by
platform

A The digital business dealing f
a potential to increaseductivit)
due to products demand

A Itis a platform to improve
competitiveness by reaching
to wider markets and or
customers by digital means

(b)  Alignment with the National and Provincial Plans and Policies

A Integrated National Export Stiaflegye st rat egy aims to incr
capacity for exportingdiified and valagded goods nad services to vglaes
mar ket s. 't also aims to strengthen th

trade and business environment as well as the competitiveness of companies

(c) Link to Sector Plan(s) and iPiels

Strategies and Sector Plans

The City is stillarprocess of developing the Trade and Investment Strategy through the assistance

Government Technical Advisory Council (GTAC).
Policies

Trade and Investment policy has been devellopemhéycd®irectorate

(d) Progress and Achievements to date (Higishg

Through the partnership with ECDC on export development programme more than 50 businesses
been supported to attend export development training sessions and awareness programmes. Qu

sizeable number has been supported to attend inwawheshdh@asdions.

(e) Challenges

A Deinvestment/ Capital Flight
A High Costs of Doing Business (Transport & Logistics, Rates & Taxes, etc.)
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A Slow Turnaround Times on Municipal/Government Approvals (VEbis Puitdtag
Plans, Zoning, Construgemits, etc.)
A Skills Shortages (mismatch between supply & demand, shortage of artisans, lack
experiential learning)
A Poor image of the City as an investment destination (perceived or real competitiveness)
A Qualy of Life in Buffalo City (Live, Wet, &nRlay)
A Limited diversification of BC economy (unlocking potential in sectors such as Ocea

Economy, Green economy, Film, Media & Entertainment, etc.)

4.3 KFA 3: Innovation and Knowledge Management

(@) Introductiorto Key Focus Area

Innovation Management is the discipline of managing processes in innovation. It can be used to de
product, process and organizational inndhetiate of this unit is critical in ensuringptinat@n
understanding of goalsmndesseare deveped, updated, maintained and effectively communicated
throughout BCMMG6s administration. The manag
complexities, is key in the management of innovation. Information aratekngedety stee

strategic planning and play a critical role in the selection of projects, programmes and key initiatives

support and propel efforts to achieve the MGDS and IDP objectives.

Current State and Action Plan

Action Plan 2019/20 FY

Innovation and Final Draft Innovation Strategy and Implementation and
Knowledge Implementation Plan completed an monitoring of the
Management presented to Top Management Implementation plan

(b) Challenges

A There is ndMemoratum of Understanding/Association (MOU/A) with Academic
Institutions to ensure that research topics are inline with the institutions development

agenda.

A Lack of a valuahpatform Yehicle for developing, sharing and managing specialist
knowledge
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A Non Capacitation of the Unit and unavailability of researchers who will constantly strive

acquire innovative development strategies and / or opportunities.

A Curr

estabsh communities of practice both within the institution and with parties outside th

mu n i

ently the Unit

cipalityds. i mmedi

4.4 KFA 4: Tourism & Marketing

(@) Introduction to Key Focus Area

Buffalo City Metro is endowed with natural resources makingatitisen babssstination.

main attraction for Buffalo City. It is estirmatt® QB0 visitors visit the beaches over the festive

season.

Current tate and Action Plan

Key Focus Area
Tourism & Marketir

ewed as ®n

environment

Current State Action Plan 2019/20 FY

A profile of the attractions within BC
includes a large portfolio of historice
cultural and etourism attractions. A
concern is that many ofthractions
have not be been developed and as
could not beseeloe
attractions. &re are also concerns
around attraction management whic
as follows:

A Maintenance and investmen

existing attractions
A Safety at some of the tourist
attractions

A New exhibits

A Creation of routes and linkag
between sites of interest
Gaps in attramtis offerings
around particular interests sl
as Xhosa history, military his
industrial manufacturing and
automotive sector
A Thereis a need toban

design and cleansing arounc

attractions to make the

environment more conducive

tourism.

p>N

A The municipality
will continue to
lobby Transnet to
implement the
habour
development
master plan.

BCM

attractions are diverse ranging from natural, culture and heritage and built environment. Beaches ar
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Ke

Focus Area

Current State

Access

The East London Airport is a major
to the region. Although small in terr
number of departing passengers, i.€
000 in 2017, it hasrseentinued grow
in passenger throughput since 2015
2016 passenger throughput grew 9.
from the preus year. This was
attributed to a new,-tmst airline
connecting to the airport. The airpor
also highly ranked in terms-tifnen
performarcand service quality.

The Port of East London handles pr
industrial automotive and agriculture
cagoes. The port receives on avera
11 passenger liners a year. A major
constraint for increasing cruise touri
the port is the shallow eatrdo the
port, which would not accommodate
cruise liners. The benefits of attracti
cruise tourismciude local tourism
revenue, ferovisioning the ship, port
charges and creating awareness for
repeat visits. Through greater marke
enhancetbur itineraries, creating
networks with the cruise industry an
offering port welcomes, the port cou
boosits cruise line pofcalls.

The port has great tourism potential
this has not been capitalised on for
tourism development. The postigalsp
cutoff from the city and the seaboar
thus greater integration in select zot
could assist withhamcing the use of t
port. The port offers prime views of
sea and harbour, as well as the
opportunity to develop maritime toul
activities.

Accommodation supply

Buf falo Cityés a
found to include 320 accommodatio
facilitis and 7 940 beds in 2017. Tht
4.3% p.a. compound annual growth
(CAGR) in tourism establishments v
experienced in the metro between 2
and 2017.

The suburbs with the highest contrik
to the municipal

tourism accommadatestablishments
were Beacon Bay, Gonubie and Qu

Action Plan 2019/20 FY
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Ke

Focus Area

Current State

The highest concentration of beds it
municipality was in Quigney. The ar
had 1 817dds, which accounted for
32.8% of the total beds in the
municipality. This was followed by
Gonubie with 47&dis or 8.6% of total
beds in BCM. The third highest nurr
beds was in Beacon Bay with 439 b
7.9% of total BCM beds.

The majority (5886accommodation
establishments are TGCSA graded,
predominantly thistar grading (46%)
In terms of blackimership, 39
accommodation establishments indi
that they were-I80% blaaedwned.
This equated to 36% of surveyed
businesses. The largesteyeage of
businesses surveyed were not blac}
owned (58%).

Source of market for Buffalo City
The top three domestic source mark
were Gauteng (29%), Eastern Cape
(26%) and Western Cape (20%). Tt
three international source markets v
Germany, thénited Kingdom, the
Netherlands and SADC nations.
Domestic visitors constituted 72.5%
BCMvisitors. Youth visitors aged un
35 years topped the age profile of
domestic visitors (69%) and internat
visitors (53%). Whilst the occupatiol
profile ofisitors to Buffalo City
Municipality identified that mainly
domestic (53%) and internatibil)
professionals visit the metro.
Family travel groups, followed by
organised tour groups, and busines:
travellers were the main visitor type:
which visitébmunicipality. Domestic
visitors stayed longer in the municip
than international visitBromestic and
international vi
stay was 3.26 and 2.84 nights,
respectively.

Both domestic (50.7%) and internati
visitors (49.3%) the municipality mai
came for leisure/holiday followed by
visiting friends and famégt Eondon,

Gonubie and Beacon Bay were the
visited areas because they have be;

Action Plan 2019/20 FY
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Ke

Focus Area

Current State

which were the top visitor attraction
international and domestiongsi

The main means of selecting a
destination by visitors was-@fonduth
and social mediThus, emphasising t
importance of online and social mec
marketing as well as customer servi
and quality assurance programmes.
destination marketingniols of Buffalo
City Tourism and Wild Coast Jikelez
route wererell recognised by
respondest

Action Plan 2019/20 FY

Customer satisfaction

There were differing levelatisffaction
between visitors, product owners ar
guides. This also varied between S/
international and domestic visitors.
perceptions related to dissatisfactiol
cleanliness of the city and municipa
servicesProduct owners and tour gu
both rated environmental managem
low in terms of their satisfaction. Wt
transport infrastructure was highly r:
by all three groups. Key
recommendations for improving the
were focused on refuse removal,
improved security, roads beiragresp
and more advertising of what the cit
offered. There are seven main stral
thrusts that have been identified to
tourism growitinthe city and are as
follows:

The municipality will
implemertustomer care
programmes.

1.Product Developemt

Buffalo City lacks good tourism proc
There is a need for a compeling pro
to be developed in order to attract tt
leisure and sports market.

nodes of development have been
identified. Key recommenddlimrisg
from this include:

Maintain and improve existing sites
recreation

A Undertake a feasibility study
potential uses for Marina
Glen/Ebuhlanti.
East London Zoo revitalisati
Nahoon Estuary

A
A
Creat es eae Oarmtutsrta c {

A Aquarium/Marine Distpv
Centre

A number of catalytic interventions ¢ [

Buffalo Ciip partnership
with Buffalo City
Development Agency sh
focus on developing the
tourism infrastructure
ncluding f
attractions
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Key Focus Area___Current State Action Plan 2019/20 FY

A Automotive manufacturing
museum

A Grand prix circuit

A Develop an Adventure Centt
beachfront

Urban design and improvements
A Beachfront redevelopment w
an outdoor event space
A Sports nodeJan Smuts, ABS
Stadium and Buffalo Park
A CBDimprovenm zone or
Urban Development Zone (L

Routes and zones

A East London as a gateway
enter rural h
to Xhosawithear

A signage, route and itinerary
development.

A Heritage route for struggle
history and colonial/military
historycame ct i ng K

A Town, Ginsberg, Dimbaza, E
London and rural attractions

A Coastal tourism and
environmental zesensitive
development

Create tourism opportunities

A Mdantsane with an event sp
to promote local and nationa
sportsuch as boxing

A Maritime commercial space
opening up in port

A Signal Hill maritime commer
development opportunities

Mobility corridor improvements
A Buffalo Pass road
A King Williamé
bypass/traffic redirection
A Quenera road
A N2 bypass through Haidis

2.Reinforce marketing and positioni Buffalo City will coméino
The Directorate of Economic market and posistion Buf
Development has a responsibility to City as a prferred
markéand promote Buffalo city as a destination of choice.

tourist destination of choice. The
Directorate uses various platforms <
as advertising in tourism publication
participating in various tourismamnaide
consumer shows, use electronic me
operating informationexdfin key
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Ke

strategic areas and hosting of mediz

Focus Area

Current State

educations. In order to improve the
marketing of the city the following is
recommended:

A Position King
gateway to histafythe region
Bishadministrative node
Kwelerd as the home of the
Eastern Capebé
Botanical Gardens and an e
tourism node
The marketing plan of the cit
needs to refocus its efforts 0
social media marketing
Focus on intergratadito-
action campaigns
A Target niche market segmer

A
A

A

Action Plan 2019/20 FY

3. Tourism related infrastructure ano
services
The tourism related infrastruotlveles
things such as roads, sanitation,
cleanliness, public transport etc. It i
importanof the city to ensure that th
services are maintained in order to
improve the overall experience of vi
and residents alike. The following i
recommende

A Road infrastructure needs tc
maintained and improved.
Sanitation infrastructure nee
be upgraded
Public transport needs to be
improved
Existing tourism attractions r
to be maintained.
Cleaning of the city needs to
improved.

A
A
A

A

Themunicipality will
implement its infrastructu
master plan aimed at
improving roads, sanitati
publicransport etc.

4.Business and Skills Development
A Support small businesses
through mentorship
programmes, training and
information sharsegsions
Conduct tourism awareness
targeting communities
Create linkages between tou
business and financial
insttutions.
Work with institutions of higk
earning in developing the
required skills
Work insitutions of higher

The Directorate will prov
the required support to
tourism businesses
particurlary the Small
Medium Entriges in ordet
to increase its
competitiveness.

learning iimproving innovatic
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Ke

Focus Area

Current State

5.Institutional Arrangement

The primary responsibiliydstination
management lies with the Tourism,
Culture and Heritage Department ut
the Directorate Economic Developrr
and Agencies irtBuffalo City
Municipality as well Buffalo City Metl
Development Agency. The Departm
Tourism, Arts, @uk and Heritage is
under resourced as there are currer
only two manager and one coordina
positions filled. The comparison of
budgets touman resources identifiec
that BCM did not have enough staff
especially management staff, to ma
projecbudgets.

Secondly there is limited organisatic
the private sector in BCM. This sect
extensive and represents local tour
guides, accoroaation providers and
attraction owners. Yet it is not orgar
into a representative body. This imp
coorghation with the private sector. ’
are no community or regional tourisi
structures in BCM, such as Commu
Tourism Organisations. It isrieng to
establish Community Tourism
Organisations as this allows for
neighbourhood specific tourism plar
and for areas that are not asageebin
tourism to be targeted.

Action Plan 2019/20 FY

A A clear plan will b
developed on hoy
BCMM will assist
the private sector
ard communies {c
establish
community touris
organisations.

6.Responsible Tourism

Buffalo City iscaastal city. It therefol
needs to consider the impact tourisr
on the environment. gareurism
should be promoted.

Buffalo City should stiive
obtain blue flag status in
some of its beaches.

7.Safety and Security

The failure asdccess of any destina
is dependant upon its ability to provi
safe a secure environment. TourisI
safety and security plan needs to be
developed.

Buffalo i@y will continue tc
implement tourism safety
monitor programme.

(b)

Alignment with thBlational and Provincial Plans and Policies

A Constitution of the Republic of South Africa, 1996

A White Paper on Tourism Development and Promotion, 1996
A Eastern Cape Tourisab of 2003
A Tourism Act 3 of 2014
A Municipal systems Act
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National Tourism Sector $yag014
Provincial Growth and Development Strategy
Provincial Tourism Master Plari 2008
(c) Link to Sector Plan(s) and Policies
Buffalo City Metro Tourism Sectah&tategy

Buffalo City Bed & Breakfast, Guest House and Hotel Policy

Strategiesa Sector Plans

Metro Growth & Development Strategy (vision 2030)
Buffalo City Tourism Master Plan, 2006

Eastern Cape Tourism Master Plan

National Tourism Sector Growtbdytra014

(d)  Progress and Achievements to date (Highlights)

Completed the Tourism Growth Sector Strategy

Launched a world class Tourism Hub to cater for the influx of visitors into the city
Successfully hosted a number of events which were incident free

Gowth in the number of visitors as most establishneshbvepd®% occupancy
rate during peak season.

Conducted tourism awareness attracting over 400 participants

Participated in a number of platforms such as Indaba, ITB, WTM Africa, Beeld, Meetin
Afica in order to showcase Buffalo Cit

(e) Challenges

Limited or undeéeveloped tourism infrastruetthve large portfolio of historical,
culturalandetoour i sm attractionsseeeadattoabeéeic
e.g. 14 8aches only few are developed and known, none hilag $tiagels, water

front development, faorignted entertainment & tourist attractions, limited adventure
offerings, recreation pladebsuhlanti, etc.

There is a need for urban design amdimjearound attractions to make the
enviroment moreonducive for tourism

Redevelopment of key precincts for sports tourism & signature events
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A Tourists Safety (beaches)

A Gaps in attractions offerings around particular interests such as Xhé&history, mi
history, industrial manufacturing and thetizeteactor

A Reinforce the City Branding and Marketing (build on existinginesitsedtbype

to all yeaound)

45 KFA 5: Job Readiness & Training

Current State and Action Plan

Key Focus Current State Rating| Action Plan 2019/20 FY
Area |

Learning Interventions Rolout more Learning Interventions in
(Graduates) partnership with key stakeholders including
Job _ (Learnerships, Internships, Apprenticeship
Readiness ¢ Artisans Training Expand reach & liggie part nerships
Training
(External) Community Works Prograr Upskilling Rerientation towards entreprenet

(@) Challenges
A High unemployment levels, specifically amongst youth (including graduates)
A Limited skill$ferings (low artisan skills)
A SkillsMismatch (excess supply in certain areas where there is léwedemand)
training
A Lack of experiential training
A 55% of population (20yrs & olées3 than matric, 4@ schooling

KFA 6: Rural Developnt & Agarian Reform

(@) Introduction to Kelfocus Area

Buffalo City is a rural metropolitan municipality characterised by large tracts of rural communities
38,9 per cent of unemployment, resulting in poverty and inequality. Youth and women comprise a |
percerage of groups in theseal areas of Buffalo City Metropolitan Municipality. The inclusion of
certain rural areas from Great Kei, Ngqushwa and Amahlathi local municipalities, through demarcs
has made the situation even worse. The challengeesaiotransform rurabeomies (village
economy) to create opportunities hence Comprehensive Rural Development Programme (CRDP) v
wasformulated by the government.
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Current State and Action Plan

' Key Focus Area  CurrentState Actlon “Action Plan 2019/28 F

Agrarian Reform

RuraDevelopment

Buffalo City Metropolitan Munlcm
is rich in natural resources, in ter
land, water and grassland and fo
making it suitable for farming anc

Promotion of food
security by supportir
irrigation schemes
hydroponics and cro

agreprocessing. That means production
agriculture is one of major eshil 2. Support household
impove village economies and food gardens throug
transform rural areas. Only 32 pe supply of inputs.
cent of population in the Buffalo 3. Strengthen capacity
Metropolitan Municipality practice farmers by conductir
farming and most of them are do training in productior
(farming) for sslifficiency, not on practices and busine
commercial scale. Major agriallt ethics
actvities in the BCMM area are 4. Improvement of
around these commodities beef, agricultural
pineapple, macadamia, maize, infrastructure throug
vegetables, poultry and piggery. building of dipping
Contribution of agriculture in the tanks, shearing shec
economy of Buffalo City Metropa scooping of dams ar
Municipality is shrinking annually building of poultry ar
from 26% @015 td 9% in 2016. piggery infrastructur
Jobs are lost as more commercie 5. Promotion of livestoc
farmers are pulling out of the ind improvement thgbu
due to a number of reasons (crin intraluction of rams
global warming, etc). More agro and bulls to improve
processing industries either closi genetic make up.
down or leaving BCMM for other 6. Strengthen market
cities. Major employeBGMM are linkages for farmers
automotive and manufacturing 7. Promotion of resour
industries. conservation by
fencing of arable anc
grazing land
8. Support to women a
youth agribusiness
through training,
mentorship, markets
andfunding
9. Promote job creatior
through agriculture
rural development
BCMM developed an Integrated 1 4 irrigation schemes
Agriculture and Rural Developme installed with irrigatic
Stratey as a way to address equipment, fencad
agriculture and rural developmer supplied with
The strategy is expected to be production inputs
reviewed in 18/19 financial yéwe 1 Renovations on 3
strategy puts emphasis on integr hydroponics projects
approach to agriculture and rural 4 dipping tanks built
development. It seeks to promote § Construction of 3

coordination amongvarious
roleplayers to avoid duplication.

poultry anddiggery
infrastructure
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Strategies to involve youth and 1 Integrated Agricultur
women in agriculture and rural and Rural
development had tddrenulated, Development Strate
highlighting the need for accredit under review
training, working with relevant SE 1 15 villages supplied
Buffalo City Metropolitan Municif with cropping irtp
(BCMM) sported farmers with '  Succesful agriculturs
farming infrastructure to promote show and exhibition
conducive agricultural environme was held

Two (2) Cattle dipping tasdeen
(7) fencing of arable and grazing
and construction of three (3) chic
and (2) piggery infrastructure.
Seventeen (17) comalwareas wet
assisted with cropping inputs. Bu
City Metropolitan Municipality, in
partnership with the Depattofen
Rural Development and Agrarian
Reform, hosted a successful
agricultural show which was held
Bisho Themain aim is to promote
conpetition amongfarmers while
marketintheimproduce

(b)  Alignment with the National and Provincial Plans and Policies

A Agricultural Extension Act 87 of t#96bjective is to ensure that farmers adopt new farming
technical innovations to improvectitod

A Livestock Improvement Act 62 of 1&9Be genetic improvement of livestock

(c) Link to Sector Plan(sh@ Policés

Strategies and Sector Plans

A Metro Growth & Development Strategy (vision 2030): States that Agriculture is an import:
sector and bBagotential to contribute both on a commercial scale, including job creation,
food security sustenance.

A Integrated Agriculture and Rural Development Strategy

(d) Progress and Achievements to date (Highlights)

A Buffalo City Metropolitan Municipality (R@pdres farmers with farming infrastructure to
promote conducive agricultural environment. Tu® d@pCagttanks, seven (7) fencing of
arable and grazing land and construction of three (3) chicken and (2) piggery infrastructure.

Seventeen (17) conmal areas were assisted with cropping inputs. Buffalo City Metropolitan
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Municipality, in partnershiptie Department of Rural Development and Agrarian Reform,
hosted a successful agricultural show which wassheld@ie main aim is to promote
canpetition among farmers while marketing their produce.

(e) Challenges

A Only 32% percent off@ulation practice farming and largely on a subsistence basis

A Limited Commercial Agricultural Production (low volumes of productien, limited agro
processing, limitggkicultural exports)

A Lack of diversification on commodities produced

A Climate Change fiibwarming) affecting Agricultural Sector (Mitigation Measures) [Dry
land production]

A Limited youth involvement in Agriculture

A Fragmentation in the provision afrstpppommunities and emerging farmers (low
impactj Need Agricultural Revolution

A Lackof incentives (new developments)

A Lack of basic infrastructure (irrigation, dipping tanks, fencing of arable and grazing lands.

semiprocessing facilities, testinlifitzs; etc.

KFA 7: Arts, Culture and Heritage Resource Management

(@) Introduction to Key Focus Area

The Directorate is responsible for the development, management and promotion of arts, culture
heritage. In executing this mandate, the Directeraemnimp numbef projects and programmes

which are as follows:

Development/upgrading of heritage infrastructure
Commemoration of national days

Artist support programme

Geographical name change

Exhumation, repatriation and reburial programme
Hosing ofuttural Festilsa

> > > > > >

Current State and Action Plan
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Key Focus Area Current State Action Plan 2019/20 FY

Arts, Culture and
Heritage Resourc
Management

Development/upgrading of heritage
infrastructure
Buffalo City has many sites of histo
importanceThessites are located
throughout the city. Some of the si
are developed but lack maintenanc
whilst others are not developed at ¢
is the goal of the municipality to de"
manage and promote its rich herita
This can only be donecitiritag
sites are maintained and well const
As part of the development and
upgrading of the heritage infrastruc
programme the Directorate is
implementing the following projects
1) Construction of Dr M.\W. B
Rubusana Monument
2) Fencing of first wlonassite in
KWT
3) Restoration of Settlersway
Cemetery
4) Restoration of Tutu Monument
5) Fencing of Chief Pato Battle Sit

The Directorate has no

heritage development and
promotion strategy. In the
2019/2020 the focus will be
developing the strategy wh
will guide all the programm
and projects relating to the
heritage sector in Buffalo C

Commemoration of National Days
As a sphere of government closest
people, it is the role of the municipse
educate and empower people on is
ofinportance. South Africa has a
number of days which are significal
These include amongst other the
following:

Heritage DayThis is the day
celebrated in September to encour;
South Africans to celebrate their cu
anddiversity of their beliefifibns in
the wider context of nationa that be
to all its people.

Human Rights Dayhis is the day in
which people are made aware of th
rights.

Freedom DalyThis day is celebratec
in honour of the
democratic elections.

Wakers Day This day is celebrated
commemorate the contribution mac
the workers to the society.

Youth Dayt is a national holiday in
honor of all young people who lost
lives in the struggle against aparthe
and bantu education.
Annually theunicipality hosts events

commemorate these national days.

The Directorate will contint
host events to commemore
the national days.
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Key Focus Area Current State Action Plan 2019/20 FY

Artist Support Programme Development of the Arts ar
Buffalo City has many young peopl Culture Strategy.
are involved in creative arts either
througlbeing visual artists or perfori
artists. The majority of them are

struggling because they either lack
knowledge on what opportunities a
there or they do not have access tc
market. Artists support programme
aimed at providingsts wh training
and capacity building, create aware
about the opportunities in the indus
and support artists to participate in
platforms that will give them access
the market. During the 2018/2019
financial year the Directorate has h
at leasb artists workshops targeting
visiual artists and performing artists
Approximately 250 artists participat
these programmes.

Through the market access progral
the Department of Tourism, Arts, C
and Heritage assisted more than bl
artis$ to attend the Grahamstown
National Arts Festival. The artists
managed to showcase their talent.
local artists were assisted to partici
in the Macufe Jazz Festival where 1
had an opportunity to showcase the
talent.

Six filmmakers fr@uffaldCity were
supported to attend the Durban Filr

Festival.

Exhumation, Repatriation and Buffalo City will corgitm
Reburial Programme partner with the Departmer
ExhumatioRepatriation and Reburi Sports, Recreation, Arts an
Progamme is a programme aimed « Culture in implementing the
supporting families who have mem Exhumation, Repatriation &
who were victims of conflict and ha Reburial Programme.

their mortal remains buried away fr
Arts, Culture and | their families. The programme is a
Heritage Resourc( at helping these families to find clos
Management and heal the open wounds. The
programme is implemented in
partnership with the Department of
Sports, Recreation, Arts and Cultur
the 2018/2019 financial mortal rem
of Mzuvukile Bata and the spirit of
Patrick Magxala will be repatriated
rebued.
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Key Focus Area Current State Action Plan 2019/20 FY

Arts, Culture and
Heritage Resourc
Management

Geographical Name Change
Programme

In South Africa the new dertnocra
dispensation made it a law under tt
South African Geographical Names
Change Council Act,118 of 1998 th
names of the colonisers need to be
changed and names that were mis¢
need to be rectified.

The EastarCape Geographical Nan
Committee (ECGNwas established
2003. The Provincial Geographical
Names Committee has been deleg
the following functions:

1 Facilitate the transformatior
provincial geographical nan
in the district through review
and sandardization of
incorrectly spelt, apted,
offensive, unrecorded and
duplicated names.

1 Take the lead in creating pt
interest in geographical nan
through briefings and provis
of relevant information.

1 ECGNC also has a
responsibility of esbhg
local geographic name chat
comnitees in the district
municipalities as well as the
metropolitan municipalities.

Council has approved the establish
of the Buffalo City Metro Geograph
Name Change Committee (BCGNC
The Committee is a-satmmittee of
the Eastern Cape Provincial
Geographical Name Change Comr
(ECPGNC). Annually the BCGNC
submits its annual plan to the ECP(
on the work it will implement in that
financial year. The ECPGNC then
approves the plan of BCGNC.

In the 2018/2019 financial year The
BCMM geographicaines committee
conducted awareness campaigns
throughout Buffalo City in order to r
the public aware of the programme
participate in the programme.

Finalise the consultation
processes and iempent the
geographic name change
resolutions.

Arts Culture and
Heritage Resourc
Management

Hosting of cultural festivals

Buffalo City Metro partner with vari
stakeholders including the Tradion
Leadership, Department of Sports,

Recreation, Arts and Culture, Artist

Continue to host the art an
culturalestivals.
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Key Focus Area Current State Action Plan 2019/20 FY

Guild Theatre hosts two annsarza
cultural festivals i.e. the Ubuntu Be
Cultural Festival andizemArts
Festival. Both these events are ain
showcasing the rich arts, culture ar
heritage of Buffalo City. Furtheftmo
provides a platformdior local artists |
showcse their talent.

(b) Alignment with the National and Provincial Plans and Policies
A Constitution of the Republic of South Africa, 1996
White Paper on Arts, Culture and Heritage, 1996
National Heritage Cduici 11 of 1999
Municipal Finance Management A@®@IBof
Service Delivery Budget Implementation Plan 2018/19
Provincial Policy on Exhumation, Repatriation and Reburial of Victims of conflicts, 20:
National Heritage Resources Act (No.25 of 1999)

> > > > > >

(c) Linkto Sector Plan(shd Policies

StrategieandSector Plans
A Metro Growth & Development Strategy (vision 2030

Policies
A Buffalo City Metropolitan Policy on Exhumation, Repatriation and Reburial of Victims
conflicts, 2016

(d) Progress and Achievements ta{Highlights)

A DR Rubusana Statugont ofhe City Hall.

A Heritage month activities.done

A Artist Support Programme impleng&nédimstovamd Bloemfontein Arts
Festivals)

(e) Challenges

A Undedeveloped heritage sector (sites not developed, packamadtaddp

attractions)
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A No Integrated Hegi#éaResource Management Plan
A Poor & Lack of Infrastructure to support local Artists (Townships, Rural areas)
A Limited Market Access (access to international foagkgriisexchange)

4.8 KFA 8: Sport Developmen

(@) Introduction to Key Focégea

As articulated in the Preamble tata¢ Government: Municipal Systems Act, 2000 (Act No.32 of
2000fit here is a need to set out the core prin
developmentaktal government and to empower municipalities to move progressively towards the soc
and economic upliftment of communities and the gdrdasiorservices to all our people, and
specifically the.poor and the disadvantaged?o

Swimming Safety and iBnass project

Drownings are listed as one of the top causes of unnatural death amongst children in South Africa.
further alarming statisticas the majority of child drowning occurred at home in swimming pools
(56%) and the rest in rivers and Baffedo City Metropolitan Municipality (BCMM) has several
suburbs and townships that are near or close to bodies of water which nilhkésthmiiengk

essential. The city has beaches, municipal swimming pools as well as rivers andcedaass which incr

the potential for a water related accident to happen.

It is the aim of project with BCAtMn City Link and Buffalo City Aquatiah&B@w)life skill of

swimming is imparted to as many children as possible. At present at least6 cdrilergn fr

park and Duncan Village are patrticipating in the programme. The goal of the project is to equip you
children with the life skiivanming and to ensure children enjoy activities in and around water in a

fun and safe manner. The prio@ty tarecalize the project geahs follows

Water safety education
Water safety activities in anep&r environment
LearAoswim lessons

Surfing lessons

> >y >y D> D

Introduction to competitive swimming
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Current State and Action Plan

Current Site “Rating | Action Plan 2019/20 FY
Draft Sport Developm Sport Development Policy wiil
Palicy. tabled to Council of March 2019.
Draft Sport Sponsors Sport Sponsorship Policy will be
Sport Developme Policy. to Councifdlarch 2019.
(Programmes) Coaching/Umpiring coul The courses now need to go to
for Soccer, Netball ¢ disadvantaged wards to pro
Rugby which will comme standard of sport development i
from 15/03/19 to 30/03/1 disadvantaged areas.

(b)  Alignmentwvith the National and Provincial Plans and Policies
A Constitution of the Republic of South Africd;nE9B6eamble of the Constitution of
the Republic of South Africa, as well as Schedule 5 Part A and Part B, provides th
fundamental obligation onrgowent to facilitate sport and recreation.
A Section 153 of the Constitution maintains that munioideditieisg with their
development duties must:
(a) Structure and manage its administration and budgeting processes to give
priority to the basic neede@ftommunity and to provide the social and
economic development of the community: and

(b) Participate int@nal and provincial development programmes

(c) Link to Sector Plan(s) and Policies

This KFA is aligned with thelal@went of sport in the Metpecially Youth from all BCMM wards.

(d)  Progress and Achievements &ded(Highlights)

Three BCMM girlem BCMM U/19 team (Mayoral Cup netball team) were scouted to represent BCM
(SA) in Mauritius.

(e) Challenges

A Sport Development Unit is understaffed

A Inconistence of BCMM sport federations as the Metro we need to work together witk
them.

A The fact thaports facilities and sports programmes are not under the same directorate

poses a great challenge.
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49 KFA 9Sport and Recreation Facilities

(a) Introduction to Kelfocus Area
TheSport & Recreation Facilities Department comprises of the following

A Divisions: Sports Facilities; Recreation;
A Maringand

A Zoological Services.

The Department provides for the education, conservation, sport and recreation naadsyof the com

There are currently 130 recorded sports facilities located within B&&MMe Rlaweer of facilities

must still be verified via an audit.

Current State and Action Plan

Current State Action Plan 2019/20 FY

Sport and
ReceatiorFacilities

Sports stadiums and Sportfields are 1
by locakegional, national association:
their league programmes, Major spor
events are also hosted at the stadia,
as PSL matches at Sisa Dukashe Stz
National Rugby matches ®fety issues
at facilities

A Currently there are insufficien
Securitgsuards for all the spor
facilities, which has resulted ii
vandalism and theft. This situ.
has a negative impact on the
functionality of the sports facil
and as a result théaeilities
cannot be used for sports
bookings.

The Sisa Dukashe $tadhas been
upgraded to the Premier Soccer Lea
(PSL) standards as part of the Upgra
and Refurbishment of Sports Facilitie
programme. Provincial cricket is also
played at facéii managed by staff,
example Amacalegusha Oval.

Informal sports feeltte also maintainec
by the staff by doing grass cutting,

supplying goalposts and nets, markir
fields where possible. Informal sports
are not tariff levying fields. Themdore
hard infrastructure is invested in thes

fields. Howeverherevea need is

In the 2019/20 FY the
programme for the upgr
and refurbishment of sp
facilitiess expected to
continue subject to
availability of funds. The
focus will be to ensure tf
the sports facilities meet
necessary standards wh
applicable and also to b
responsive to the needs
identified in the IDP pub
participation process
subjecto the project bein
feasible..
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identified to upgrade the playing surf:
this is done. Example: Sweetwaters f

Current State _Rating _Action Plan 2019/20 FY

There are 6 swimming poitksn the
BCMM boundaries, namely, Joan Ha
and Ruth Belonsky (Coastal region),
Ki ng Wi |and ZaveltShs podls
(Inland region). Orient and Waterwor|
complexes also have swirg pools. Th
above pools have been refurbished ¢
of he programme for upgrading and
refurbishment of pools.

The Mdantsane Nu2 Swimming Pool
currently being upgraded. A Profess
Service Provider has been appointed
upgrade Nu 2 Pool.oAaept design ha
been finalized. Some of the rehabilit:
works has been done, such as the fe
demolishing of old walls, and drainag

Major events such as National Swim
galas are hosted at our swimming po

The beaches are very pogslpecially il
the peak festive season. There are &
servicetbeaches: Gonubie, Bonza Ba
Nahoon, Eastern and Orient Beaches
Major events such as the lon Man 70
hosted at Orient Beach

The Marine and Zoological Services
Services) Division caegs of the Zoo,
Aquarium and Nature Reserves. The
amenitig contribute to the upliftment ¢
communitidsy conservation of the
environment, the education of the
community, and provides for recreati
leisure opportunities for the communi
The Aquarium and Zoo offer a variety
animal species for pubisplay. The Zo
and Aquarium are amongst the oldes
the country. The Aquarium is located
the Beachfront/Esplanade, and the Z
within natural green space close the
Central Busis® District. School group:
including those schools fromitadiyr
disadvantaged areas that visit the Zo
Aquarium pay a school group tariff w
reduces the financial strain on the sc
The Zoo and Aquarium are very popl
and host many schexatursions.

The Nahoon Point and the Nahoon E
nature reerves offer recreation and

education to the communities and ha

In the 2019/20 FY the
programme for the upgr
and refurbishment of
swimming pools, beache
Z0o, nature reserves
facilities is expected to
continue subject to
availability of funds. The
focus will be to ensure tf
the these facilities meet
necessary standards wh
applicable and also to b
responsive to the needs
identified in the IDP pub
participation proses
subject to the project be
feasible..
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Current State Rating Action Plan 2019/20 FY
popular hiking trails. Nahoon Point N
Reserve has an educational centre, v
comprises of display of the history of
surfing. Nahoon Estuary has a bird hic
and both nature resenagla variety o
fauna and flora. Entranaeé Nature
Reserves are free.

4.10 KFA 10Libraries and Halls

(a) Introduction to Key Focus Area

Libraries

Buffalo City Metropolitan Municipality manages 17 libraries, 2 mobile libraries, 3 Prison Depots and

Age Home Depots, with 84 18&shdrs on behalf of Bmevincial Government.

Halls
BCMM nmages 36 tarlfvying halls. After a survey conduatedhan 90 faciltes t hi n t he C
jurisdictionh was determined that these facilities fall into two categories, namely:
A Tariflevying halls which are managed by BCMM oéwtioh 38 which were inherited from
the erstwhile East London and Ki rhglshalelan i a md s
operating budget and staff.
A Non tarifevyindalls of which there 3 and which were primarily constructed by the Amathole District
Municipality. Council levies no tariff for these halls (despite previous requests) as ttieg have no oper:
budget, and no staff. It is also considered onerous for rural cobuourtiiedaailities as there

are only 3 booking points

Current State and Action Plan

Key Focus Area Current State
BCMM manages 17 librarie: Through the Mayoral Legacy Ritbject
and 2 mobile libraries departmerd reaching out to communit

without libraries
Halls BCMM manages 36 A Appointment of additional securit

Libraries and | tariffs leving halls. ~ guards.

Halls !_ack of security personnel A Eaelligrbshmentmdistlng communit]
increases vandalism A To request adequate funding for
Increasing community deme constructions of halls
for halls
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Key Focus Area Current State ' Rating Action Plan 2019/20 FY
ResortsGonubie 20halets Continuous refurbishnoéghalets and
and 86 camp sites camp sites.

Nahoon 52 camp sites.

Gonuke resorts has been
awarded agar grading by
Tourism Grading Council

(b) Challenges

A An insufficient library subsidy received frBroviheial Department towards the
running costs of all libraries in Buffalo City as well as the extension of library service
into much needed areas.

A Lack of mobilibraries to deliver library services to the rural areas where no library

services exists.

411 KFA 11: Emergency and Disaster Management

€) Introduction to Key Focus Area

Emergency Services:

Respond to all emergencies in order save lives and protduepsafetstyfire prevention, training of all
institutions on all fire related courdestaaining centre

Disaster Management:

Disaster Management is defined in legislation as a continuous and insegtarad, multi

disciplinary procesattplans and implements:

A Assessment of disaster risk

Prevention of disaster risk

Mitigation of the severity and consequences of disasters
Emergency preparedness

Rapid and effective response

> > > > >

Post disaster recovery and response

The Disaster Managementidmnioecame the responsibility of Buffalo City Municipality on acquiring
Metropdhn status in May 2011. The Buffalo City Metropolitan Municipal Council adopted the Disas
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Risk Management Policy Framework on 26 February 2014. Disasters ocofiiaasoan pbsxl
interrelationship of Social, Economic, Spatial, StructuvaidoceamaeBtal vulnerabilities that expose
people, their livelihoods and the environment to the hazards generated by trigger events and res
widespread human, economicrem@mental losses.

The Disaster Management Amendment Act, 16 of 20$6ct@odé@partments to plan and budget
for Disaster Management in the areas of responsibility. This must include Climate Change and vulne

groups.

Law Enforcement

Service operates from the headquarters situated in Tudor Rose Road, Braelyyifui¢t®mprima

of Law Enforcement Services is the enforcement dfoyndanespand crime prevention.

Current State and Action Plan

Emergency and

Buffalo City Metropolitan Municipality
and Rescue Services is one of two loc

1. Puchase of two
major pumpers fu

authorities in the Eastern Cape that equipped
operates a Hazmat Unit and a Water 2. Planning for Berlil
Rescue Unit. Thesen services the fire station

eastern region of the Eastern Cape at
wherdealing with hazardous incidents

3. Refurbishment of
Fleet street fire

Fire & Rescue Service responds to, d station
with and manages a large number of 4. Refurbishment of
risk and other emergencies across B( fire fighting vehicl

on a daily basis

Buffalo City Fire and Rescue Services

5. Purchase of
portable pump
The supply aimbtallation

Disaster operate seven fire statibraughout of the Emergency Servic
Management : A

Buffh o Cityob6s area Resources Management
(EMERGENCY ' -tions being situated at Fleet Street System and implementat
MANAGEMENT) J 4 p

London; Greenfields, Dunoon Road,
Western Avenue, NU6 Mdantsane, Di
and King Wi IlIliamb
are manned twefyr hours a and
seven daya week. All emergency call
directed to a central control room at tf
Fleet Street Fire Station on telephone
number 048059000. Regardless of in
which area an incident is, the despatc
the control will dispatch the nearest
avalable fire eie to an incident. This
first response is then backed up by
additional fire engines if necessary.

of the Tactical Radio
Network, which is a cross
cutting project, will furthe
improve radio
communications at Fire &
Rescue Services betwee
fire crews and the centra
cantrol room.
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Key Focus Area Current State ActionPlan 2019/20 FY

Incidents responded to by the Fire an

Rescue Services are:

a) fire incidents

b) serious motor vehicle accidents

c) hazardous materialsidents

d) water rescue dodrecovery of bodi
and

e) rescue incidents, e.g. high angle
rescues

SERVICE STATISTICS: FIRE & RES
SERVICES:

During the 2017/18 period, the Fire ar
Rescue Services provided a wide ran
services to the communities of Buffalc
The most impant of these being in
respect of fire risks and/or suppressio

fires.

Fire incidents attended to duringetiod

were:
Residential dwellings 192
Vegetation/grass fires 938
Commercial fires 44
Informal dwellings 570
Refuse/illegal fires 136

Other incidents attended to were:
Motor vehicle accidents 207
Special services, e.g. pump 26
water from flooded houses

An important function of the Fire and
Rescue Services is the prevention of |
through fire safety and training. In thi
regad the following activities were
undertaken:

Building plans inspected 208
Trade licenapplications 274
processed
Fire safety and flammable | 2471
installations inspected
Lectures/demonstrations to| 74
public

The training section of the Fireemut&
Services continues to deliver fire relat
training to Fire & Rescue personrtakal
public and in particular, commerce an
industry. The training listed below wa
provided to a total of nifieg¢ypeople:

A Fire instructor
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Key Focus Area Current State Rating ActionPlan 2019/20 FY

A Hazar dovarenessat er
(Remainder of text removed from orig
template)

Emergency and
Disaster
Management
(DISASTER
MANAGEMENT)

The Early Warning and Tactical Radic
Network Designs were completed in
December 2018.

During the periodyJ2017 to June 2018
Disaster Management assisted 1970 |
affected by 208armal fires that destroy
453 informal structures (shacks).

Ward Councillors are actively involvec
situations where affected persons req
relief. In these instances\\ard
Councillors colle
e.g. gender, age and logsasred, whic|
is then forwarded to the Disaster
Management, who then forwards the
relevant information to the South Afric
Social Security Agency, BCMM Hume
Settlements Bitorate and if applicable
the Infrastructure Directorate (Roads .
StormwateDepartment).

Disaster Management is also involvec
most if not all planning meetings in
respect of safety and security at even
events held in terms of the SafSyorts
and Recreational Events Act.

The pilot risk assessment in Ward21
commenced in January 2019.

Phase 2: community bas
risk reduction witlmmence
in wards 1 and 2 in July
2019.

Implementation of
Tactical Radio Netwo

Implementation of Ea
Warning System.

Holding of Disaster
Management Ward
Forum meetings.

Disaster Managemen
will continue to provio
emergency relief and
assessment of
damages/losses to
property.

Disaster Managemen
will continue with the
planning and
management of even
hosted in Buffalo City

Emergency and
Disaster
Management
(MUNICIPAL LAW
ENFORCEMENT

BCMM Law Enforcen
collective team of professionals who &
dedicated to upholding and enforcing
laws and statutes that areriyri@ force
in a given jurisdiction. The core functit
the Law Enforcement is enforcement |
focses on upholding and enforcing
Municipal Bgws, protect Municipal ass
and perform crime prevention. It is a
component within the Directorateliaf P
Safety gazetted in terms of Governme

A

Daily deplooyment o
Law Enforcement
Servicesbd
ensure complaince o
Municipady laws
relating to Street
Trading by laws
0 ensure crime
prevention by
conduct visible fc
patrols, visiting o
Municipal
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Notice No: 23143 R209 dated 19 Feb
2002.

At its corealv enforcement seeks to
achieve its mandates set out, such as
enforcement to seek and to prevent tt
occurrence of a crime that is in some
damaing to another human being,
Municipal assets or to society as a wk
Second, people employed in some
enforcement capacity will seek to ensi
suspected criminals are tried in a mar
that is in compliance with local laws.

Its main office and commseityice
centre are situated at No: 56 Tudor R«
Street in Braelyn, East London. The
approvedtructure for Law Enforcemer
Services is composed of a ranking str
including the head who is a Comman
Regional Commander, a Senior
Superintendent, 8tiptendent, Sergear
and Constables as well as Security G
servicing the entire BCMMrtiapats
were integrated into Law Enforcemen
Services.

The Law Enforcement Dept had one r
capital project during 2017/2018
financial yearhich was thestallation of
CCTV Cameras in East London CBD,
various municipal buildings. This proje
under Contract 3112 realised the com
& installation of cameras at all BCMM
taking offices namely Munifin Building
Gonubie Cash Offices, Gompo ClaHs!
& City Hall.

Issues regarding ineffective safety an
security measures at the Cityh&lad
come to the fore recently resulting in t
request from the
ensure that effective security measure
implemented as a mattergefncy hence
the roll out of security cameras throug
City Hall.

Key Focus Area Current State Rating ActionPlan 2019/20 FY

installations i
ensuring protecti
of Municipal
assets.

o Preventillegal

street trading

Weekly Joint

Operations with othe

stakeholders such

South African Police

Services, Tfaf

Department, Fire

Department, Health ¢

Disater Management

jointly addressing

complaireissues on
places of
entertainment,
identified crime
hotspots, traffic
transgressions and
warrant of arrests.

Issues that get attent

are as follows but no

limited to:

o Complaince of a
Municipal Bgw
on Trading Hour
by licenced ligot
outlets

o Sellingf raw red
meat on the
streets

0 Sporadic
roadblock aimec
at checking on
violation of traffi
laws

o0 Checking on
issues relating t
fire safety on
buildings

Daily Joint operation

with Housing

Department aimed a

ensuring that illegal

land occupation of

Munigpal owned land

prevented, and wher

there is identification
such an occurrence
then swift action is
undertaken.




Buffalocity Mepalitan MunicipalitpPReview2019/2020

SERVICE STATISTICS FOR LAW
ENFORCEMENT SERVICES

INFRINGEMENT STATISTICS
Theft, robbery, assau| 44
shoplifting
Drunk and disorderly | 417
Liguor outlets inspect{ 651
lllegal electitig actions| 10318
Squatter inspections | 194
Vagrant complaints | 511
DIC 8
Contravention of bylay 15515
Marches/picketihg 48
Gatherings Act
Total 27706
As it is known to the City, lllegal struc
are rife and, in an attempt, to minimiz
ereding of these structures, in year un
review Law Enforcement have had
numerous operations in terms of dism
illegal structures and so far 194 shack
have been dismantled.

A collective approach to crime preven
with other stakeholders namely, SAP¢
Traffic Services, Health Department &
Department have ensured that a visib
presence is maintained to curb such il
activities. During these raids various

dangerousnd illegal contraband have

been confiscated and placed in SAPS

PROGRESS VWTCCTV

The Department has a working CCTV
monitoring room at the East London F
Station precinct which is capable of
monitoring CCTV footage in the CBD.
are approximatséhentyone live CCTV
cameras at the moment. Currently a
contract is underviiarythe roll out of CC
in the CBD and various municipal buil
which include City Hall, Gompo Pay C
Beacon Bay Office, Munifin building a
Licencing section rdoor to the Munifin
new tender is being drawn up which v
ensure the iadiation of CCTV Surveille
Cameras in the entire Buffalo City
Metropolitan area over a imgdar
operation and funding will be providec

Capital Budget.

A

Key Focus Area Current State ActionPlan 2019/20 FY

Daily Joint Operation
with Electity
Department is
undertaken aimed at
ensuring that
protecttion is provide
to Electricians when
embaking on the
disconnection of illeg
electricity connection
Daily deplooyment o
personnel to the CCT
room who monitor th
CCTV survaillence
cameras awho
provide swift and
prompt reaction
whenever a suspicio
activity is captured b
the system
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Key Focus Area Current State ActionPlan 2019/20 FY

The CCTV sem has assisted in the
closure of a fdru
Road dueailarge part to the footage
collected on activity at this address. A
suspect was also arrested for Dealing
Narcotics and ar den. 1509 of dagga \
seized thanks to the effdrteke CCTV
personnel monitoring the activity at uf
Oxford Street. Theas been a significal
drop in contact crime on the beach frc
since the CCTV cameras came into
operation on the esplanade. The activ
has been monitored and actiondéteare
car washers, vagrants, and even sque
i n the bush .wWendalisn
has also decreased due to the CCTV
activities. The Highway Taxi Rank has
few drivdy shootings that have been f
but the general crime in this sector ha
remained low.

The personnel at the CCTV section hi:
constables with 1 sergeal 1
superintendent in February which was
increased in June to 19 constables, 2
sergeants and 1 superintendent. The
increase in personnel has a direct imy
and effectivenesfsthe CCTV section at
as the section adds cameras to differe
sectors soilvthe personnetiease.

(@

Link to Sector Plan(s) and Policies

Strategiesa Sector Plans

(b)

A

> > > >

Metro Growth & Development Strategy (vision ¥0Bigh states that BCMM must continue

to serve on IGR structtwesnhance the flow of information and encourage participation with
the City. Ais will be implemented, through identified systems for regiolar(betvaen

BCMM and all its pulibkeholders

Alignment with the National and Provincial Plans and Policies:

Fire brigade Act 99 of 1987,

SANS 10090: 2003 Community Praageiiost Fire,

SANS Codes :10087, 10089,

SANS 10040 National Building Regulations Act 103 of 1977




Buffalocity Mepalitan MunicipalitpPReview2019/2020

> > > > > P> P> D>

National Veld and Forest Fire Act 122 of 1998,
Occupational Héalhd Safety Act 85 of 1993,
Labour relations Act 66 of 1995

Basic Conditions of EmployAwm5 of 1997
Municipal structures Act 117 of 1998
Municipal Systemes act 32 of 2002

Disaster Magement Act 57 of 2002,
Explosive&ctl5 of 2003

(c) Linkto Sector Plan(shd Policies

Strategiesa Sector Plans

There are no Sector Plans underR&sc&e Services, however, operations are executed in terms of
the South African NatiGtahdards (see legislation listed under [d])

(d) Progress and Achievements #&ial(Highlights)

Procurement of three bush tenders. Refurbishment of three magepgimeer fi

Upgrading of Emergency Services System (call receiving aredudggimggnt of

Dimbaza Fire Station.

(e) Challenges

A

A
A
A

Limited personnel to maintain minimum crew levels and operation of all fire stations.
Delays in repairing specialisdijfiting vehicles due to imported spare parts.
Limited radio communications

No ire hydrants in rural areas

4.12 KFA 12: Traffic Management

(@) Introduction to Key Focus Area

The primary function of the Traffic Department is the enforcement of tiatimriaaadrbglaws.
Areas covered by Traffic Services in tespeyation covers the majority of the BCMM area of
jurisdiction albeit in limited capacity
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Current State and Action Plan

Key Focus Area  Current State Action Plan 2019/20 FY
Durin@017/201the Traffic Department | Completion of K\tvdffic
anumber of capital projects which was Services building

un_dejrtaker_] & |mplemented. The three 1 Purchase of Traffic & L
priority projects were:

Construction o enforcement equipmen
Traffic Centre

A Vehicle Test Station Equipment

Upgrade

TraffitManagement Tytfic & Law Enforcement Equipment
Implementation of the evidentiary breat Replacement of blood
alcohol testing (EBAT) sampling with EBAT
Procurement proses underway for Implementation of traffi
development of the tra#ffety plan to ass safety plan (TSP)
and on advice to reduce accident fatalit
Procurement process underway for Implementati@of PMS

implementation of Parking Managemen
System (PMS)

(b)  Alignment with thBlational and Provincial Plans and Policies
A National Road Traffic Act,,N@@®3 of 1996
A NationaRoad Safety Adto9 of 1972
A Province of the Eastern Cape Road Traffic Act, No. 3 of 2003

(c) Link to Sector Plan(s) and Piekc
A Traffic Safety Plan
A Roads Master Plan

A Crime Prevention Strategy

(d)  Challenges

Finalisation rate of infringement notices

Extension of full services to all areas within the regions of BCMM
Road Infrastructure

Shortage of human resources

Shortage of logisil resources

Integrated Planning

Skills Development

v > > >y > > D> D>

Parking Management System
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Strategic Outcon

SITUATIONAL ANALYSIS

5. STRATEGIC OBJECTIVE

Topromote an environmental sustainable city with optimal benefits from our natural assets.

6. MUNICIPAL STRATEBALOGNMENT MATRIX

The alignment between the strategic outcome, strategic objective, Council Ten Point Plan and Key

Focus Areas is depicted as follows.

STRATEGIC STRATEGIC

OUTCOME OBJECTIVE TEN POINT PLAN KEY FOCUS AREA
STRATEGIC | Topromotan TPP 10: INSTITUTIONAL | KFA 13: Environmental
OUTCOME 2 | environmental SERVICE DELIVERY & Ol Management and Climate Ch

(SA2): A green sustainable city w TPP 10: INSTITUTIONAL KEA 14: Air quality

city optimal benefits | SERVICE DELIVERY & Ol
from our natural | TPP 0: INSTITUTIONAL _ i
assets. SERVICE DELIVERY & of KFA 15: Parks and Open Spe

TPP 10: INSTITUTIONAL | KFA 16: Vegetation Control a
SERVICE DELIVERY & Ol Biodiversity

TPP 10: INSTITUTIONAL | KFA 17Municipal and
SERVICE DELIVERY & Ol Environmental Health

TPP 8: WASTE ECONOM] KFA 18: Solid Waste
Management

7. TOP FIVE STRATEGIC PRIORITIES

The top five strategic priorities applicable for the 2019/2020 IDP Review are as follows:
A ICT: Insufficient coverage dfitine network city wide
A Water: Bulk infrastreeiwonstraints in high demand zones
A Sanitation: Midlands and inland bulk infrastructure constraints
A High electricity losses affecting viability of the municipality
A

High use of public transport due to spatial segregation




Buffalocity Mepalitan MunicipalitpPReview2019/2020

8. ANALYSIS OF KEY FOCUS AREAS (KFASs)

8.1 KFA B: Environmental Management and Climate Change

(@) Introduction to Key Focus Area

Invasive alien species pose significant threats to human livelihoods, economic development
biodiversity and these threats are likely to be exagecbatatk lthga. Buffalo Citaha vast

number of degraded wetlands and the City is infastesivéttalien speciébmate Change is

already having a direct impact on the ability of many South African municipalities to meet tt
developmental objectives. Batkdry seasons, increasing temperatures, extreme storms and sea level
rise result girought, crop failure, livestock death, damage to infrastructure, runaway fires and will furtl
entrench poverty with the increase obeegtodisease, disablingxiting livelihood and damage

to household assets. Environmental managementcéindentaielevelopment of a set of tools,

system and procedures to influence human activities that might negatively impact on the nat
environment. The City has lmepacted by landscape change (habitat destruction and degradation),
invasive alienespes, over exploitation for example illegal sand mining practices and pollution

Current State and Action Plan

Environmental | Climate Change Implementation of the
Management an Buffalo Cityletropolitan Municipality is Invasive Alien Species,
Climate Change| congested with invasive alien species Control, Monitugi &

and flora) throughout the city. Eradication Plan

In response to the diverse effects of cl
change the IEMP Unit ikeérprocess of
developing an Invasive Species Contr
Monitoring & EradmatPlan.

Wetlands Implementation aéth
Our wetlands are in dire state & conge Wetlands Report

with waste and alien plaritsre is a (Rehabilitation of John
Wetlands Report in place that needs t¢ Dube Wetland (Phase 2
implemented.

Mapping of Vulnerable Coastal Areas Implementation of the
Coastal vulnerability is the degree to w Vulnerable Coastal Are¢

coastal systemsusceptible to, or unabl
cope with, aerse effects dimate chang
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(b)

()

Alignmeninmth the Nationalrad Provincial Plarend Policies

The National Climate Change Response (NCCR) White Pap#iné0pdpraty

impact and response categories identified as part of a lengthy specialist input an
consultation process that began with the National Climate Change Summit in Marc
2009. Th&Vhite Paper outlines impacts to key sectors and systensbl&he pos

climate change impacts on sectors and systems within BCMM are diverse.

Linkto Sector Plasjand Policies

Strateqies drSector Plans

(d)

BCMM Integrated Environmévitadlagement Plan (IEMP) which provides an
overarching framework for environmerdgemant

BCMM Integrated Coastal Zone Management Plan (ICZMP) aimed at identifying ar
prioritising existing environmental pressures, provide the recommendatign pressures,
well as the appropriate framework to manage the BCMM coastline

BCMM Climate Charfrategy for managing energy and mitigating climate change
effects

Air Quality Management Plan

Invasive Alien Species Control, Monitoring & Eradication Plan

Wetlands Report

Mapping of Coastal Vulnerable Areas

Progress and Achievements to date (HigBight

Environmental Management & Sustainable Development is in the process of developil
Alien Species Control, Monitoring & Eradication Plan plus Magipinguri€table

Areas in order to identify and assess the vulnerability of the coasilinmtsthina
processes and climate change.

Invasive alien species are plants, animals and microbes that are introduced intc
countries, and then-oamnpete éhindigenous species. Alien invasive species (AISs)

are causing billions of Rand of damagé tb SoAf ri cadés economy e
the single biggest t hr e @&othplaos havéadraftc oun't
available and willdmmpleted by May 2019

IEMP Unit will be celebrating World Wetlands Day o Fedr@ry 2019 a

Scenery Park Community Hall. Three schools (Uviwe High School, Mbulelo Primary «
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Zwelemfundo Primary School) will be joining the celebratibhasTémamked
on a project to rehabilitate the John Dube Wetland in Scenery Park.

(e) Challenges
A The Uitis currently understaffed.

8.2 KFA % Air Qualit

(a) Introduction to Key Focus Area

In terms of the Air Quality Act no.39 of 2004 BiMietio@atjtan Municipality is mandated to manage
and implement Environmental Pollution and Air Quality Mactg#e®emnwithin its area of

jurisdiction.

Current State and Action Plan

Action Plan 2019/20 FY

Key Focus Area Current State

AirQuality

The 2017/2018 projecReview of A
Quality Management Plan was awat
a service provider on the uBep201€
However the project was not com
and a letter requesting extension
submitted by the service provider ¢
the latewaard of the tender and amot
time to complete.

Implemention of the Air
Quality Management Plai
within the BAW

The Air Quality Management Plan F
(AQMP) was developed on the
September 2018 during the financie
of 2018/2019. The report was subm
top management meeting for apprc
January 2019 and it was approvec
report will be sulited to the council
adoption in February 2019.

Development of Auality
Bylaw

A vacant post of the Environm
Pollution Officer was advertised ar
newly appointed Environmental Pc
Officer started on tR@ttober 2018.
TheChief Air Quality Officer submit
request for two interngmiployees ar
the request was approved. Two inte
employees were appointed and star
the 03 December 2018.

Ensure that a team of
dedicated personnel are
appointed/assigned to
ovesee air quality
responsibilities in the BCI
ensuring that these
responsibilities are carrie
out effectively;

Duringthe 2017/2018 financial yeal
department was allocated one ¢

project namely, The Appointment

Upgrading and purchasin
new air quality monitoring
stations equipments.
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Focus Area

Current State

Panel of Specialist SenReoviders 1

supply, install and commission air |
monitoring station equipment for a
of two years with a budget of R90(
This budget was utilised to supply,
and commission air quality moni
station equipment.

A period contta299 for the appointn
of a panel of specialist seprigviders t
service, repair, and supply consun
and to calibrate air quality moni
instruments for a period of 24 montt
advertised and awarded on the 03 C
2018 to three seevjroviders.

Contract 265 for thppointment of
panel of specialist service provide
service, repair, and supply consum
for air quality monitoring instrument
to calibrate meteorological and s
monitoring equipment for a period
months was advertised and award
the 12 December 2017.

_Rating Action Plan 2019/20 FY

Developed a new contrac
the appointment of a pan
specialist service provide
to service, repair, and suj
consumables for air quali
monitong instruments anc
to calibrate meteorologice
and sound monitoring
equipment for a period of
years.

Ambient Air Quality Monitoring

Buffalo City Metropolitan Municipali
three fixed continuous air moni
stations located Bé¢aconsfield Road
East London, at the Roads Dep
Zwelitsha and a mobile station tt
situated in Gompo Empilweni Comi
Health Centre yard in Buffalo Flats.
Monitoring stations operate in accol

with  the SouthAfrican Nation
Acceditation  System (TR -0@Y
monitoring both meteorolo

parameters as well as the concentt
of criteria pollutants.

At the East London Air Quality Moni
Station, a new Particulate Matter (P
2.5) analyser was installed

At the Mobile Auoality Monitoring
station, a new air conditioner was
installed and the three new analysel
(Sulphur dioxide; Nitrogen dioxide a
Carbon Monoxide) were installed. T
network web logger was faulty and ¢
away for repairs and repragring.

At the Zwigha Air Quality Monitoring
station, the Carbon monoxide analy:
was faulty and sent away for service
repairs.

Meteorological monitor capable of
measuring ambient temperature,

Ensure that the existing
ambient monitoring netwc
is managed effeetivand
information is available tc
public and private sectors
and




Buffalocity Mepalitan MunicipalitpPReview2019/2020

Ke

atmospheric pressuetative humidity,

Focus Area

Current State

solar radigon and ultrasonieeanomete
capable of measuring wind speed a
wind direction were supplied, installs
and commissioned to all three air
monitoring stations.

A purchase order for the installation
Enviman Suite and reactivation * Se
the databas and stations, wisieach
station to set up transfer and copyin
available data. Setting up end user
access to server and testing functiol
was approved and submitted to a se
provider.*

Action Plan 2019/20 FY

Atmospheric Emission Licence (AEL

The tariff fines for the Atmosp
Emission Licences were approve
Council and implemented in the 201
financial yeaMunicipaHealth Service
currently generated an amount of
000 from the AEL tariff fines.
Municipal Health Services receive
AEL applications in the first quarter
were sent back for amendments
outstanding reports that were requ
from the fatiks, e.g. Air Impact Re
and Ambient Air Quality Monitoring
Both facilities paid the application p
fee to Buffalo City Metropc
Municipality.

The current status of the two
applications and acknowledgment
weredeveloped drsent to both faciliti
The next process being to issue &
AEL for both facilities.

Tariff fines for National
Atmospheric Emission
Information System (NAE
reporting

National Atmospheric Emis
Information System (NAEIS)

In thesecond quarter eight facilities
registered to the National Atmos]
Emission Information System (NAE
master list was generated, and -t
notifications weranailed to 32 facilit
for reporting their 2018 annual em
reports tothe MNitional Atmosphe
Emission Information System (NAEI

Training on data
management and data
validation.

Upgrading BCMM Emissi
Invetory and training of
staff on National
Atmospheric Emission
Information System (NAE
and

Compliance and Erdanent
Stutt Brick Company was operating \

Enforce air quality standa
to create a clean

an Atmospheric Emission Licence

atmospheric environment
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Key Focus Area  Current State Action Plan 2019/20 FY
and the company was fined all residents of the
administrative fine of REIDwhich we Metropolitan.
paid in November 2018.

DLP Manufacturin Training of staff on South
expired in March 20thérefore the African Atmospheric
compay was operating without an A Emission Licence
and the facility was fined an Information Portal (SAAE
administrative fine of REIDto be pai
to BCMM. Training of staff on Sounc
level meter instruments.
Air Quality Section also performs thq Continudg monitoring anc
noise pollution control function as w taking of water samples ¢
aspects relating to water and waste polluted stream
pollution. Inrtas of noise pollution, th
Air Quality Unit conducted noise Environmeal Pollution
monitoring and noise measurement: Officer and Contract staff
issuing noise exempgidaring summe be trained as Environmer
at all music festivals within BCMM s Management Inspectors
Buyel 6Ekhaya mus (EMI)s
music festival, Cruel summer music
fedival and Metro FM Heat Wave et
Duringhe 2017/2018 financial year
quarterly progress reports for monitc
and taking of water samples on the
polluted stream passing through Breé
and Pefferville were submitted to the
Council meetings
(b) Alignment with the National and Provincial Plati$alicies

A National Environmed Management Act no. 107 of 1998

A Air Quality Act no.39 of 2004

A National Framework for Air Quality Management in the Republic of28dath Africa

A National Water Act No. 36 of 1998

A National Ambient Air Quality Standards Nif.20080)

A National Dusb@trol Regulations No. R827 of 1 November 2013

(c) Link to Sector Pigs) and Policies

Strateqieand Sector Plans

A BCMM Air Quality Management Plan
A BCMM Air QualitylByws
A BCMM Air Quality Assurance and Quality Control System
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(d) Progress and Achievements #&ial(Highlights)
A The development of Air Quality Managemer@MRNréview

A Chief Air quality Officer was appointed and designated by Council to be the BCMM Ai
Quality Officer.

A Appointment of Environmental Pollution Officer.
A Appointment of two Intesmemployees.

A All three air monitoring stations are operational and reporting South African Weather
Services (SAWS)

A Managed to generate R500 000 from the tariff fines for the Atmospheric Emission

Licence.
A Managed to utilise the capital budget irdthaareChalenges
A Vandalism and theft

A Increased levels of illegal dumping

(e) Challenges

A Malfunctioning of old air quality equipment causes poor reporting to South African
Weather Service (SAWS).

A More staff need to be training as Environmental Manageaterst (EMI) to
implement compliance and enforcement of environmental issues.

A The available staff needs to be capacitated continuously on air quality management

courses.
8.3 KFA &B: Parks and Open Spaces

(a) Introduction to Key Focus Area

The Parks dpartmet is responsible for the enhancement of the natural environment through the
development, maintenance anagaarent of Community Parks and @gessSArboricultural and

Horticultural activities.
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Current State and Action Plan

Key Focus Area Current Stae Action Plan 2019/20 FY

Horticultural Services 10 new parks will be develope
There are 97 existing parks ir Maintenance of existing parks
BCMM jurisdiction and the ta be undertaken.

for development of new parks
financial year is 8 and
maintenandberefore remains

Upgrading and challenge due to vandalism a
development of theft.

Community Parks an

Open Spaces Open spaces are regarded a:

unaffordable to provide and

maintain and therefore cannc
compete for popular and polil
support in the face of deman
for basic services. As a resstli
areas dhe City are develope(
without this essential resourc

(b) Alignment with the National and Provincial Plati$alicies

A NEMA (Natiorihvironmental Management Act)
A NEMBA (National Environmental Management Biodiversity Act)

(c) Link to Sector Plan(s) and Policies

Strategieand Sector Plans

A Municipal Open Spaces System (under review)

(d) Progress and Achievements to détighlights)

A Upgrading and development of CommisityPpavision of playground equipment for

various parks are currently at procurement stage.

A Beautification of entrances and city$dapgsading of selected horticultural features in

Settlersway.
(e) Challenges

A Vandalism and theft
A Increased levels efi#ll dumping
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8.4

(a) Introduction to Key Focus Area

Environmental management and protection entail development of a set of tools, systems and procedure
influence human activities that might negatively impaatuoal tievironment. The City has been impacted

by landscape change (habitat destruction and degradation), invasive alien species, pollution and over exploi
for example illegal sand mimiactices. Given the current threats to biodiverstyrajedttd impacts of
climate change, the municipality has committed t
enhance ecosystem resilience and the abilityzeihsuodiiopt to persistent change ardrshalisasters.

Invasive alien species pose significant threats to human livelihoods, economic development and biodiversit
these threats are likely to be exacerbated by climate change. Controlling invasive alien species, rehabilit
degraded ecosystems and repltigirate of land transformation are increasing priorities in ensuring the overall
sustainability of the cityés ecological i nfrast
(NEMBA, Act 10 of 2004) provides a framework forthemanageam d conser vati on of S
and outlines the requirements for sustainable use of biological resources and the protection of species
ecosystems. Chapter 5 of the Act deals with the management of invasive alien spefcR&l4nthsugust
NEMBA regulations for invasive species were promulgated and published. These regulations list four diff
categories of invasive alien species and provide instructions on how these species should be managed, con
and eradicated fromear where they may cause harm to the environment. In terms of NEMBA, all state entitie
(including Municipalities) must develop a strategy and management plan for the monitoring, control and eradi

of IAS on land they own.

Climate Change is alreaidynig a direct impact on the ability of many South African municipalities to meet theil
developmental objectives. Extended dry seasons, increasing temperatures, extreme storms and sea leve
result in drought, crop failure, livestock death, danrfnageucture, runaway fires and will further entrench
poverty with the increase of Jyemtoe disease, disabling of existing livelihood and damage to household assets.
The NCCS White Paper places an obligation on BCMM to formally includerelgpatesehiampdgnning.it

is therefore important that BCMM proactively takes steps to consider and deal with climate change risks of
significance. In response to this the city developed climate change strategy which was adopted by council in

The ky threats to the wetlands located within Buffalo City Metropolitan Municipality includes, Invasive alien p
(IAPs), Erosion, Development within and around wetlands, Pollution and excess nutrients, Draining of water
grazing/tramping, Lack oébadines next to wetlands and Lack of buffer zones next to wetlands. To streamline
and improve the management of wetlands, the city is implementing the Local Action for Biodiversity: Wet
South Africa (LAB: Wetlands SA) programme with supp&it Afvical Secretariat (ICLEI AS). The LAB:

Wetlands SA project aims to ensure the protection of priority hatural wetland resources, thus enabling the s

of ecosystem services, and promoting resilient communities and sustainable local ecdrangiag under a




Buffalocity Mepalitan MunicipalitpPReview2019/2020

climate within South Africa local governments. Through the development of the Wetland Report, ICLEI A!
assist the Buffalo City in identifying the gaps in management and assist with devising new and better wetl
management strategies dgoimard.

The value of wetlands and the ecosystem services they provide have been recognised by the multiple stakel
working within the municipality and as such, efforts are being made to halt the loss of wetlands and rehab
those that have belamaged or degraded with the purpose of restring functionality and the subsequent provisic

of ecosystem services

Environmental Education and Awareness are of critical importance due to a rapid decline of the state of the n
environment in the cliye Buffalo City Metropolitan Municipality understands that human existence and its
operations depend entirely on the survival of the environment because if there is no environment then ht
existence and its operations will become unfunctionaleartdTihexisuna, flora and natural resources within

the Buffalo City region are deteriorating because of inadequate knowledge, information and lack of understal
The importance and value of the natural environment and the ecosystems thatp@dsiywitidaratood

and because of this, the environment and all its ecological linkages remain threatened. The resources that cu
sustain the lives of all citizens are in question whether they will be able to meet the needs of future generati
is for this reason then, that environmental education and awareness becomes necessary. Urban developr
pollution and an increase in the population growth are some contributing factors to a decline in the state c
environment. Environmental eslugaiid awareness are necessary processes that allow all individuals to
address environmental issues, concerns and to act in a correct manner to improve the status of the enviror
and look after it. Once these are done, individuals start devefmyinma@edsanding of environmental

issues and can make informed and responsible decisions. Citizens become more sensitive and knowledge
they have an attitude of concern and motivation to improve environmental quality and foremost they gain sk

identify and resolve environmental challenges and participate accordingly.

Environmental Compliafites National Environmental Legislation focuses in promoting ecologically sustainable
development practices by private individuals as well as atgamdunicibal decision making on private
development takes into consideration compliance with environmental legislation to prevent further degradat
ecosystems. The municipalityéds compl i areacteat wi t h
requires ongoing improvement. Facilitating compliance with environmental legislation during the planning
i mpl ement ation of service delivery projects is

support function.

Piotected area¥he Eastern Cape Parks and Tourism Agency (ECPTA) is the management authority as per t
National Environmental Management: Protected Areas Act (No 57 of 2003) of various provincial protected &
Protected areas under the managemenEGRMA within the BCMM jurisdiction is the East London Coast

Nature Reserve, the Amathole Marine Protected Area and the Kwelera National Botanical Garden. East Lc

Coast Nature Reserve and Amathole Marine Protected Area are solely managediathetbasBEETA,
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Kwelera National Botanical Gardenmaneged with the South African National Biodiversity Institute.
Management Plans have been developed for all protected areas managed by the ECPTA within jurisdicti
BCMM.

East London Coast Naturemes
East London Coast Nature Reserve (ELCNR) is a name coined to refer to a series of nature reserves and
forests situated primarily on the coastline between Great Fish River and the Great Kei River. The coastal N
Reserves/State Forests indhtde alia (from neetist to soutest) Cape Morgan, Double Mouth, Cape
Henderson, Cintsa West & East, Blue Bend, Cove F
and Hamburg (including Forest 224). The remaining two nature reséiwess{land Fort Pato) are located
inland, approximately 14km and 25km north of East London-aeshtersdusthks of the Buffalo River. The
ELCNR is approximately 3 424ha in size and represents approximately 60% of the 300km coastline between

two rivers.

The ELCNR comprises of a mosaic of coastal forests, thicket, bushveld and grassland vegetation. It consi
five main vegetation types, including: Transitional Coastal Forest, Valley Thicket, Eastern Thorn Bushveld, E:
Dune Thicket@&oastal grassland.

Several species of conservation importance are found within the boundaries of ELCNR, including Ptaero:;
obliquum, Buxus macowanii, Umtiza listerana, Encephalartos altensteinii and E. villosus. Agricultural prac
rural and ualp development have virtually established the two inland reserves as islands of original Mes
Kaffrarian Thicket and its associated fauna, which includes several endangered species.

While the majority of the large mammals have become localhtlextimst oxetury many animals still occur

in ELCNR including the Samango Monkey at Umtiza. Rare fauna found in the ELCNR as a whole include
Leopard, Blue Duiker, Giant Golden Mole, and Tree Dassies. Cape Parrots used to be observed at Umtiz:
have not been seen for many years. Other species of interest include Crowned Eagles, Knysna Lourie and |
Trogon. The African Black Oystercatcher also occurs along the coast and is regarded as the second 1
threatened bird on the South African Coas

Kwelera National Botanical Garden
Situated about 18km northeast of East London within the municipal boundaries of Buffalo City Metropc
Municipality between the Gonubie and Kwelera Rivers, the Kwelera National Botanical Garden (KWNBG) i

first National Botanical Garden to be established in the Eastern Cape.

The declaration of the KwNBG in 2014 marked a significant step towards delivering on the National Departm
Environmental Affairs Outcome 10 commitments. The Kwelera NqiKR)Redecheis already declared

and managed by the Eastern Cape Parks and Tourism Agency (ECPTA) as a Protected Area, is the anchc
for the KWNBG. The South African National Biodiversity Institute (SANBI) only added about 10ha of lands
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garden ttheanchor site. Under the signed Memorandum of Agreement the Nature Reserve will remain unc
ECPTA but be-smnaged with SANBI as the natural portion of the new Kwelera National Botanical Garden. T
KWNBG is an important biodiversity corridomgiontia@decomprises 160ha of pristine coastal dune forest,

marine frontage and coastal grasslands. Currently, the KwNBG is not fully operational. An Environmental Ir

Assessment process is currently in process for proposed infrastructure dévetiopideNs @it

Amathole Marine Protected Area
The Amathole Marine Protected Area (MPA) lies in the Eastern Cape Province between the Kei Mouth, Go
and the Gxulu Rivers at East London and extends three nautical miles to the sea (Referttmenap). The Ame
MPA located within the jurisdiction of three municipalities, namely Buffalo City Municipality, Great Kei Munic

under Amathole District Municipality.

Two Sections of the three sections of the Amathole MPA fall within the jurisdithieared BC#M&Itwo
sections within the BCMM are as follow:

The Gonubie area encompasses the sea area (excluding any estuary) between the high water mark
a distance of three nautical miles seaward, and between, -agesmuthboundary, a lingvdra

145A from Nahoon Point ( 32 Aeasked doundary; Slinedrawrd 2 7 A
145A from Gonubie Point ( 3-2asterddfghore bbhdaryB8a 02 8
straight line running 045°, which joins thensbothener (33 A 026 . 213 S, (
eastern corner (3Bdthem®d .955 S; 028A 046 . 12!
The Gxulu area encompasses the sea area (excluding the estuary) between the high water mark, ar
distance of three nautical miles seandiretveeen, as southemstern boundary, a line drawn 149°
from Christmas Rock (33A 1-daéternbbubidary,d jine Orawn A 3 8
144A from the Gxulu River Mo wastern ¢ffShdrdinaddy7 6 . 1 4 ¢
is a straight line running 045A, which joins
eastern corner (33A 096 .513 S; 027A 456 .91
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SURFALO OTY METROPOLITAN MUNICPALITY
TASTERN CAPE PARKS AND TOURISM AGENRCY - EAST LONDON COAST NATURE RESERVES AND
AMATHOLE MARINE PROTECTED AREAS

Legend

B Kwelera Natonal Boamal Garden
B 20170228 BCMM ECPTANR
MPA
20170228 Amathole LMs REV 1
20170228 BCMM REV 1
Bing Aerial wath labels

Current State and Action Plan

Key Focus Area Current State ActionPlan 209/20 FY

Environmental Invasive Alien Species Implementation of |
Management- Natura falo Ci i . Invasive Alien Speci
Resource  Managem Buffalo City Metropolitan Munic Control, Monitoring

L ; .| is congested with invasive
E?Ag?mlg\]/:glt\x/’etlandil)lm' species (fauna and flahapughou
the city. In rpense to the diver
effects of climate change the |
Unit is in the process of developi
Invasive Species Control, Monito
Eradication Plan.

Eradiation Plan

Climate Chargy Implementation
Climate Chanc

In response to the diverse effe Program

climate change the IEMP Unit is
process of developing an Inv
Species Control, Monitoring
Eradication Plan.

Development of Climate Ch
Database

Climate Changeénterdepartmen:
Sessions

Environment @nClimate Chani
Committee
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Key Focus Area Current State ' Rating ActionPlan 209/20 FY|
Wetlands Implementation of |

. . Wetlands Repc

Our wetlands are in dire stai (Rehabilitation of Jc

congested with waste and alien Dube Wetland (Phase

The wetlands within Buffalo Cit
degraded due to human activities
as housing developmengnd
therefore have lost ecological fur
The Wetland Report highlights
interentions that the City
undertake.

Identification ar
mapping of wetlands
wdl as awareness rasi

Coastal Management Programm Implementation of |

. . Vulnerable Coastal Ar
Climate change effaetsulting frot

storm surges and a rise in sea |
had adverse impacts on natural ¢
and coastal homes.

Implementation of |
Coastal Managemi

Program

In response to these adverse e
the City is in a process gfping its
Vulnerable Coastal Areas
Establishment of the Coe
Management Sgddolders to infol
decision making. (Municipal Cc
Management Committee).
Environmental Education a School and Commui
Awareness outreach programs

. i Institutions  of  high
_The city ha; made |tnltandate_ t education outreal
include environmental educatior programs

awareness in all its environm Media communication
programmes, projects and day t the value of th
activities with the_alm of improvir environment and
quality of the environmergffective natural resources
service delivery. Awareness Establishment of t
schools, communities amdothel reen forum

: . g
public spaces should be of high Inhouse or intern
to manﬁge our Ienvwonment environmental educat
ensure that natural resources al and awareness.
depleted.

(b)

Alignment with the National and Provincial PlanPalntles

A The National Climate Change Response (NCCR) White Paper (2011) outlines priority
impact and response categories identified as part of a lengthy specialist input and
consultation process that began with the National Climate Change Su2@®&.in March
TheWhite Paper outlines impacts to key sectors and systems. The possible climate chanc
impacts on sectors and systems within BCMM are diverse.

A The National Environmental Act 1998 as amended
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Draft climate change bill, 2018
Sustainable Developnt&awsls
Natonal Development Plan

(c) Link to Sector Plan(s) and Policies

BCMM Integrated Environmental Management Plan (IEMP),2004 afAdogéddr2DHe)
BCMM Integrated Coastal Zone Management Plan (ICZMP), 2004 afeydich 2048
BCMM ClireaChangetftegy ,201B8doption Date)

State of Environment Report 2004 amended in 2015

Municipal Open Space Systems ,2010

Environmental Education and Awareness Strategy, 2010

Buffalo River Estuarine ManagemenGalaati€dn 2018)

Nahoon Estuarinadgemenlan, Gazettedn 2016)

Air Quality Management Plan

Strategies and Sector Plans

Policies

(d) Progress and Achievements to date (Highlights)

Environmental Management & Sustainable Development is in the process of developing Ali
Species Contrblonitoring & Eradication Plan plus Mapping of Coastal Vulnerable Areas and these

plans will be submitted for adoption by council in May 2019.

Integated Environmental Management Planning (IEMP) Unit has celebrated World Wetlands Dz
on the 1%of Febrary 2019 at Scenery Park Community Hall. The participating schools were Uviwe
High School, Mbulelo Primary & Zwelemfundo Primary School.

The IEMP Urias embarked on a project to rehabilitate the John Dube Wetland in Scenery Park.

Wetlands identificatiproject has commenced, and it will be finalised by end financial year
(2018/2019).

Buffalo City Climate Change Strategy is the tool by wiibamjmmageds to be addressed by
the municipality. Part of the implementation of the strategplsisHEowstament and Climate
Change Committee and this committee was held for the first time in April 2016. It was recomment

that the committee gitarterly
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A A Green Forum which is an annual platform to showcase some of the most innovative produc
service, eco design and practical green solutions for consumers within BCMM as another clime
change initiative. The forum enablemntheners to harness their green consciousness in a fun
and sustainable manner.

A Department of Environmental Affair©@@BAs and Coasts) Gazetted Nahoon and Buffalo River
Estuarine Management Plans. The onus is with the relevant departmentstgiamlaesnt

and projects identified in the plans.

A The Youth Community Outreach Programme (YCOP) is a communitpnioasetil envi
education and awareness programme. The programme aims to develop young people to becol
Environment Ambassadors, whedwidate communities about Environmental Management
issues. The education for sustainable development is key towgrdstaehpariicipation of
communities in sustaining environment. Department of Environmental Affairs as the sector leade
enviroment took it upon them to strengthen the existing environmental education and awarenes
programme in municipalities byimygbuth as agents of change. The municipality will receive
one environmental ambassadma3contract) and 44 environmemntathampions for the
period of 2 years to provide environmental education and enhance ward based environmen

management itgh creating job opportunities and developing skills for young people

(e) Challenges

A The IEMP Unit is currently understaffed.

A The &ck of stakeholder engagement (internal and external) poses a major threat to service delive
issues. This affects thangiof Environment and climate change Committee and implementation
of some of the Environmental Management programmes tyithin the Ci

A After a §ear term of the YCOP the Municipality may experience a challenge in aligning continuot

programmes.
8.5 KFA17 Municipal Environmental Health

(a) Introduction to Key Focus Area

Section 24 of the Constitution of the Republic of South Africa entrenches the right of all citizens to |
an environment that is not harmful to their heattemgw8kction 83tleé National Health Act,

2003 (Act 61 of 2003), defines muheafthl services and clearly stipulates the responsibilities of
municipalities in the performance of such services. Environmental health comprises those aspec
human health, includinglityuof life, that are determined by physical, chemicall, fociag@nd

psychosocial factors in the environment. It also refers to the theory and practice of assessing, corre:
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controlling and preventing factors in the environment teegedgrafidet the health of present and
future generations. (WHO)

Current State and Action Plan

Key Focus Area | Current State Rating | Action Plan 2019/20 FY

Environmental health comprises t The key focus area will be
aspects of human healthydinog 1 Health Surveillance
quality of life, that are determined premises

physical, chemical, biological, soc (accomodation

and psychosocial factors in the establishment).
environment. It also refers to the t 1 Health and Hygiene
and practice of assessinggcting, Awareness (Milk
controlling and preventing factors Palours)
environment thaan adversely affec f  Water Sampling
the health of present and future (Publitealth
generations. The identification, Facilities)
evaluation, control as well as 1 Food Control (food
prevention through education of a sampling programm

those factors in the total envémnim
which exercise a detrimental effec
individual physicagntal and social
welbeing and development. It als
implies continuous efforts to educ
and prevent individuals from affec
the environment in such a way ths
becomes detrimentahtir welbeing
and development.

Municipal and During the year under reviewop
Environmental three service delivery priorities for
Health department were:

1 Health and Hygiene
awareness campaigns

9 Number of food samples
taken and analysed

T Number of water samples
taken andnalysed

The impact these programmes ha
the services delivery of gpadment
resulted in:

I 1602 food samples were
taken, tested and analyset
the National Health labora
Forensic chemical laboratt
as well as at the Buffalo C
Scientifice3vices laborator
and those vendors /servict
providers who were not in
conpliance were issued wi
compliance notices and
subjected to-espections fc
compliance.
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Key Focus Area | Current State " Rating | Action Plan 2019/20 FY

1 1391 water samples were
taken tested and analysed
the National health
laboratories andtices of
nort compliance issued to
those not complying with
follow up ampling
conducted to ensure
compliance.

1 107 formal premises were
visited during the joint Law
Enforcement Operations.

9 During the year under revi
(Julyi December 2018 &
January 2®), a combined
822 (381 quarter 1; 307
quarter 2 & 134 January
2019) watsamples were
taken and analysed.

In terms of contributing to the prin
of Batho Pele and poverty alleviat
the department held roadshows
resulting in the promotion cthhesadl
hygiene awareness which was
achieved through holding of healt|
hygiene events at Ward 35,10 & 1
where residents were collectively
engaged in health and hygiene
education in community halls

In order to fulfil its constitutional a
legal obligains, the Buffalo City
Metropolitan Municipality
Environmental Health Sesviulfils it
mandate through highly qualified
skilled environmental health
practitioners (EHPs). They provid
facilitate comprehensiveaptive
and needeelated seon8s to ensure
safe, healthy and clean environmg
thereby preventing atichinating
disease. They act as Public arbite
Environmental Health standards,
maintaining close contact with the
communities they serve.
The promotion of health and hygie
programme was also achieved thr
holding of health and hygiene eve
Ward 35, 10 & 13 where residents
were collectively engaged in heall
hygiene education in community t
however individ
engagements on health and hygie
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Key Focus Area | Current State Rating | Action Plan 2019/20 FY

awareness at taxi ranks, areas of
business (hawkers) etc are also a
ongaig effort.

(b)  Alignment with the Nati@nand Provincial Plans and Policies

A National Health Act, 2003 (Act 61 of 2003)

(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A Municipal HeaBlervices Plan

Policies

A Municipal HealthBws.

A Environmental legislation.

(d) Challenges

A More vacant unfunded posts the Department functions at a gross shortage of staff.
A Municipal Health Service Plan needs to be reviewed and budget is needed for the

plan.

8.6 KFA 18: Solid Waste Management

(@) Introduction to Key Focus Area

Solid Waste Managementi&es are at the centre of environmental sustainability and cover all waste
services within the Metro. The department has aligned its core fulhNztonsatdEridronmental
Management Waste Act (NEMWA) guidelines which are refuse colliscinds;eleyddiiig. It is

also guided by its Strategic Integrated Waste Plan which is presently under review. These strat
sectoral plans provide guidandedetermine how Buffalo City Metropolitan Municipality fulfils its
responsibility with regardseananagement and protection of the natural environment.
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Current State and Action Plan

Current State Action Plan 2019/20 FY

Street sweeping

Encompasses litter picking, gu
cleaningstreet sweeping, focus
mainly on main roads, CBD,
entrances and exits of the city.
division is also responsible for
refuse bag distributioboth
formal and informal areas

This is mainly due to the lack ¢
staff (street sweepers) in all
Regias (Coastal, Midlands anc
Inland). This is also attributed
the lack of waste disposal in th
CBD6s and arece
concentration of people such &
Taxi and Bus Ranks, Malls etc

BCMM has budgeted for the S
Street Litter (Disposal) Bins wt

wil be installe
and areas with high concentra
of people.

Solid Waste, Area
Cleaning and Wast|
Reduction

Refuse Removal

Entails domestic and business
refuse removal and clearing of
dropoff points as per tieéuse
collection schedule. Domestic
refuse is supposed to be collec
once a week from each housel
as per the National Domestic
Collection Standards, whilst
businesses are serviced accor
to the owner o6s

Refuse Removal service was
largely caused by the breakdo
old Compactor Trucks and
Inadequate Compadiarcks.

BCMM in the 2018/19 financia
year procured additional twent
(20) new Refuse Removal
Compactor Trucks and distribu
to all Regions (10 Coastal, 5
Midlands and 3and). In the
2019/20 financial year, additio
budget would be allocatetid¢or
procurement of extra new Refl
Removal Compactor Trucks in
order to strengthen this service
Also Refuse Skips and Twenty
Bakkies will be procured to se
informadettlements mainly and
improve refuse removal servic

Landfills

These arased for the disposal,
compaction and cover of genel
waste from all households
(formal/informal), businesses a
pretreated medical waste from
healthinstitutions. Data indicatir
the amount of waste to be disp
is collected by means of a wei
bridg. The Department is doing
pilot project with GIZ and SEP;
diversion of waste from landfill
disposal. So far from these pilc
projects the wastefpe of BCMN
has been done

In the Roundhill Landfill Site,
Construction of Cell 3 and 4B
completedhis is done to incre¢
the landfilling (disposal) space
the Roundhill Landfill Site.

In the 2019/20 financial year b
pilot project, SEPA (Housleho
Hazardous Waste) and GIZ (W
Diversion from the Landfill Site
would be rolledt to the target
areas (Wards).
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Key Focus Area  Current State Action Plan 2019/20 FY
Garden Transfer Stations In the 2019/20 financial year

BCMM is busy with the closure

These are used for the tempor. rehabilitation of closedBstic
storage of garden waste from t Waste Landfill Sites. The inten

general public excluding privay is to convert these closed and
garden services. rehabilitated landfill sites tp Gz
Transfer Station (expansion of
garden transfer statuions).

Waste minimization Review of the IWMP is almost
complete and the BCMM wiill b
soon undertaking the public

participation processes before

Embraces the concepts of redt
reuse, recycle and recolies.

also responsible for the Gazetting of the IWMP. In the
development of an Integrated 2019/20 BCMM will be expanc
Waste Management Plan (IWN the BuBackCentres from 1 to

development oflays and
development of a waste
management strategy by ensul
that communities embark on-cl
up campaigns and education a
awareness programmes

and the extra two are planned
Midlands and Inland Regions.

BCMM waste minimisation stre
will be developed in order to g
all minimisation (reduceses
recycling and recover) initiative
This strategy will also outline &
clearup campaigns, education
and awareness prograsim

(b)  Alignment with the National and Provincial Plans and Policies

A National Environmental Management Waste Act (NEMWA)

(c) Link to Sector Plan(sh@ Policies

Strategies and Sector Plans

4 Disaster Risk Management Policy Framework

A BCMM Integrated Envirormhévitnagement Plan (IEMP) which provides an
overarching framework for environmental management

A BCMM Integrat€dastal Zone Management Plan (ICZMP) aimed at identifying and
prioritising existing environmental pressures, provide the recommendation
pressuresas well as the appropriate framework to manage the BCMM coastline

A BCMM Climate Change Strategy for managgygaad mitigating climate
change effects

A Integrated Waste Management Plan
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Municipal Open Spaces System
Air Quality Management Plan

(d) Progress ad Achievements to date (Highlights)

BCMM in the 2018/19 financial year bought twenty (20) new Refuse Remova
Compactors and distributed to all Regions (10 Coastal, 5 Midlands and 5 Inland) t:
improve refuse removal services.

In the Roundhill Landfill Sitastruction of Cell 3 and 4B completed. This is done

to increase the landfilling (disposal) space anddlRandfill Site.

(e) Challenges

lllegal dumping and general littering of Waste

Growing unsightly disposal of packaging waste

Littering by thmublic in public spaces and especially in low income areas has
crerated an environmental headtlenge on rats, foul smells and risk of pollution
Unserviced or difficult to service settlements

Dumping of Municipal Solid Waste (MSW) on histoosad daddgill sites
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OBUFFALO I
5OVERNED, CONNECT]

3

D I

SITUATIONAL ANALYSIS

9. STRATEGIOBJECTIVE

Tomaintain a word class logistics network

10. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the strategic outcome, strategic objective, Council Ten Point Plan and Key

Fows Areas is depicted as follows.

STRATEGIC STRATEGI

OUTCOMES OBJECTIV
STRATEGIC
OUTCOME 3
(SA3): A
connected city

Ij TEN POINT PLAN KEY FOCUS AREA
Tomaintain a| TPP 3: INFRASTRUCTU KFA 19: Roads and Storm water

world class Infrastructa
logistics TPP 9: ICT KFA 20. ICT
network

TPP 3: INFRASTRUCTU KFA 21: Transport Planning and
Operations
TPP 3: INFRASTRUCTU KFA 22: Energy Supifficiency

11. TOP FIVE STRATEGIC PRIORITIES

The top five strategic priorities applicable for the 2019/202® I&E &efollows:

No diversion of waste from landfill disposal
Nonsatisfactory Cleanliness of the City

Air Quality Management and Monitoring
Development and maintenance of community parks

> > >y > >

Early warning systems
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12.

ANALYSIS OF KEY FOCUS AREAS (KFASs)

12.1 KFA19 Roads and 8tm water Infrastructure

(@)

In any City, the road network is one of the key components of the transportation system enabling m
for the transportation of goods and people. A good reliable roadstaletwiink sconomy of a

City, and acts @ catalyst to development. With this in mind, the Roads braraitesemdan

Introduction to Key Focus Area

provide a safe-akather roads network for the use of all road users.

Current State and Action Plan

Key Focus Area Current Site ‘ Rating Action Plan 2019/20 FY

A large percentage of Buffalo
Metropolitan Mu
road infrastructure is old, ra
deteriorating and has passed its ¢
life. However, a huge investmen
been made in the last 4 yeargds
replacement of major key
infrastructurRoads branch is mandz
to provide a safevadlather BCMM ro
network for the use of all road uis¢
terms of the operations of the |
branch

There is a budgt

R 112000000allocated for th
rehabilitation and resurfacir
Urban Roads in the 2019/:
financial year.

There is also an amount of
R 20000000 for the
rehabilitation and resurfacir
roads in the King Wilahown
Area.

Roads and Stor
Water Infrastructu

Buffalo CityMetropolitan Municipse
(BCMM) has a total surfaced road n
of £1 600km with estimated replaci
cost of £+ R6,5 billion (surfacing
structural layers of surfaced roads),
gravel road network of +1 300km w
estimated replacement cost d&R1.2
billion, in 2011 cost estimates. A su
1691000 000 has been invested in
improvement and refurbishment ov
past 6 years.

An amount of R 214 00C
has been allocated for rc
both furfaced and Gravel fo
2019/2020 finangiaar.

Subsequent to the 2016 local gover
elections, an additional 28 villages
been added into the BCMM bounc
This has increased the length of ro
be maintained and upgraded in or
bring them to an acceptable lev
service. &ad imprement in these n
wards has been extended to addre
priority hot spots in the last two yea

The extent and condition o
roads in these new areas is
assesed, and maintenance
rehabilitation is to be undert
to improvehé condin of the
roads.
An amount of R300000 has
been allocated for

refurbishment of existing r
in these additional villiages.
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(b) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

Roads and bridges assessimemender toetadvertised in the 2018/2019 financial year
for the updating and new assessment ok ROkt (Gravel and Surfaced), Bridges and
Stormwater

Roads Master Plan 2018/19

Stormwater master plan 2009/10

BCMM pavement management standards

(©) Progress andchievenents to date (Highlights)

Below is the list of major projects implemented in 2017/18 financial year:

i. Upgrade of Mdantsane Roads
The Mdantsane roads upgrade project is for the upgrade of existing gravel roads i
Mdantsane to surfasthdards. It is althgear muhase project aimed at eradicating
gravel roads in the residential areas of Mdantsane.
Phase 2 has been completed totalling 30km of roads.
Phase 3 has recently been awarded. It is broken down into 3 clusters:
- Contraddumber: BCMM/PIU/RB®%3/(1; 2; 3)/2014

Cluster 1 20 km R 13®667544, 53
Cluster 2 20 km R 128745195, 48
Cluster 3 20km R 127173993, 61

Each cluster is made up of 20km of Gravel roads that are to be upgraded to surfaced standards incl
kerbing and storm watendge.
The work to be undertaken includes:

a) Earthworks, gravel selected layerbaseiband base layers with a 38spimalt

surfacing.

b) Kerbs, channels and edge beams

c) Storm water, catch pits and pipework

d) Sidewalks



Buffalocity Mepalitan MunicipalitpPReview2019/2020

e) Alterations to existing sewer, watetr@ndervices where needed.
f)  Cable ducts, Telkom and electrical, where needed.
g) Finishing of the road reserves.

Clustel is currently at 90% completion and Cluster 2 is practically complete, dealing with snags. Clt
3 is currently at 70% progress, taftereplacement contractor was appointed subsequent to the

termination of the originally appointed contractor.

ii.  Quanera Drive Phase-Zontract valueR70736854.08ncluding VAT
This project consists of the construction of a new dual carriaglereay drben the traffic circle
below the Beacon townhouse complex in Beacon Bay to the next trafficoriutiee aidih©iGhe
Quenera River. Contractor is 70% complete.
There is approximately 650m of road, complete with services, sgtatommg watér culverts,
pedestrian walkways, cycle paths and street lighting.
The contract start date was July 2017 and the anticipated completion date is March 2019

iii. Roads Mastd?lan
The project is for the compilation of a Roads and Stormwalin fda&EMM.
The contract commenced in July 2017.The Professional Service Provider submitted a draft copy c
Roads master plan for comment / approval in May 2018 asQartricaet has been finalised,
the final draft will be presented tolldoumpproval during 2018/19 financial year.

iv. Fleet StreetContract valueRr 128 300 699.8¢luding VAT

The work included the reconstruction of Fleet Street, PhlastgetmnoCurrie Street and Pontoon
Road. Phase 3 and 4 were completed0a@f2017 financial year. Phases 1 and 2 were implemented
in 2017/18. At the end of the financial year 2018/19, the project will be 100% complete. Pract
completion was achiemedovember 2018.
The scope of work consists of the folowing:

a) Removal @reconstruction of the road layers and surfacing.

b)  Widening of the existing cross sections to accommodate the new turning slots.

c) Hauling and spoiling of existing material

d) Removalra relaying and/or replacing of the following services:

Water

Sewerage



Buffalocity Mepalitan MunicipalitpPReview2019/2020

Stamwater drains
Subsoil drainage
Telecommunications
Electrical

Traffic Signals

e) Accommodation of Traffic

f)  Community liaison
Other roads that have been addressed as part oatea @l and detours for the project include
Station Street, Cambridgee§tCaxton Street, Commissioner Street, Oxford Street, Commercial Rd,
Argyle Street, North Street, Thorne Street and Inverleith Terrace, and the parking areas at the interse
of Oxford and Fleet Street.

v. Urban roads improvement:
An amount of R 80idfilhas been allocated for the 2018/2019 financial year for Urban Roads.
This is fort the rehabilitation, resurfacing and upgrading of existing roads within BCMM.
The budget is split into a number of Wards in which roads are identified inticahsultation wi

councillor.

vi. Rural roads improvement:
An amount of R8100 has been allocated for rural roads through the USDG grant, and an additiona
amount of R ®00000.00 has been used for gravelling of rural roads.
This work has been allocatedrs with predominantly unsurfaced roads that are in a poor condition.

The roads have been identified in consultation with the ward councillors.

vii.  Bridges and stormwater culverts:
There is a number of bridges and culverts in the city that havdidobas ideeding routine
maintenance and repairs.
The following structures are to be maintained in the 2018/2019 financial year:
NEX Devereux Avenue
Gonubie (Gullsway)
Douglas @it Highway
Amalinda Main Rd
Pottinger St (KWT)
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West Drive Bridg&irg Wi | | iissconr@rdly afdesign stage and will commence construction in
the 2019/2020 financial year.

(d) Challenges
A Gravel Roads in bad condition
A Potholes on surfacedds

A Bridges inildpitated state

12.2 KFA 20ICT

(@) Introduction to Key Focus Area

The function of the ICT Unit is to provide and enable technology infrastructure and support to
Municipal departments, so they may provide a cost effetaideasetvice to the community. The

ICT unit plays a fundamental role in data managetnerdistnitution there off, thus ensuring a
continuous improvement in ensuring automation of business processes with all its application frame

uncompromigily being MSCOA compliant

Current State and Action Plan

Action Plan 2019/20 FY

ICT Number of High Sites with LTE Ensure that the following
Network projects are completed:
. . . - Kidds beach

The following High sites are comple . Scenery Park

- Bisho - Reston

- Ginsberg

- Zwelitsha

- Phakamisa

- Berlin Epol

- Loneree

- Cecelia Makhiwane

- Mdantsane Zone 1

- Trust centre

- Beacon Bay water tower

- Gonubie tower

- Greenfidk fire station tower
- Cambridge goods shed tow
- Vincent fire station

- Dimbaza civic centre
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| Key FocusArea | CurrentState  ~ Rating  Action Plan 2019/20 FY |

ICT

Number of Business processes
automated
The development of the intinet i
finished and the BCMM staff is alre
using it. The software applications &
point is centralised on the intranet ¢
the document libratgpartmental
portals are integrated with the Intra
- Business forms 10%
completed
- Dynamics 365 CR8bo
completed
- Document Management Sys
-45% Completed

Ensure that the
following is
completed:

- HROnNboarding
and Offboarding
employees

- Billing Indigent
Management

- RevenueRates
Clearance

- SCMInvoice
Tracking

- Infrastructure
Application of W«
Leaes

- Local Economic
Development

- Department to be
engaged to ident
and prioritise
processes

- Health and Safet
Department to be
engaged to ident
and prioritise
processes

- Municipal Servic
Department to be
engaged to ident
and prioritise
proceses

Number of Directorates that are
connected to Citizens Engagement
App

Seven (7) directorates have been
connected to thiéizen engagement

app.

To ensure that all
directorates are connect
to the citizen engageme

app.

Number of Public Wi hdspots
established for BCMM citizens

All BCMM Libraries have a fréé Wi
63 Public Hotspot namely (Oxford S
BCC, Duncan Village, Frere Hospit
Oxford Munifin Building, Mdantsane
Quigney, Southernwood, Parkside,
Dimbaza, Zwelitsha, PhakaBiis®a,
Beacon Bay, Gonubie) have free In
access.

Ensure there are mdfie
Fi hotspots in all public
areas in Buffalo City.
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(b)

Link to Sector Plan(s) and Policies

User Account Management Policy Approved by Council

Disaster RecovetgrPPolicy Approved by Council

Application Support Policy Approved §ouncil

Application Development Policy Approved by Council

Backup and Restore Policy Approved by Council

Change Management Policy Approved by Council

IT Governance policy Draft pady to be tabled in the next Council

Risk management policy Draft policy to be tabled in the next Council

Firewall policy Draft policy to be tabled in the next Council
(c) Progress and Achievements to date (Highlights)

Public \AKi

All BCMMibraries hawefree Wi

63 Public Hotspot namely (Oxford St BCC, Duncan Village, Frere Hospital and Oxford Mur
Building, Mdantsane, Quigney, Southernwood, Parkside, Dimbaza, Zwelitsha, Phakami:
Bishgp Beacon Bay, Gonubie) have free Internet acces

Citizen Engament

BCMM has launched its first Citizen Engagement App and is currently live on App Store &
Google Play for CiteztenEngage
All modules are active and connected

Citizens are logging all fault calls on the app

Number of Building cate to Fiber

Bisho to Berlin. ADSS Line 60% completed. Due first week march.
Mdantsane 66KV line. Berlin to Scenery Park is 80% Completed.
Scenery Park to Chiselhurst 132KV line is 30% completed.
Progress to Buffalo Flats, implementation to cominvesle Kirch.

ICT has enabled office 365.

ICT has rolled out office 365 to enable the users to use Microsoft Webservices when r

connected to the ICT network.
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ICT has enabled Skype for business.

Skype for business will allow for meetingsmtaged from desk émelland could ultimately

prevent out of town travel as meetings will be held from a digital boardroom.

ICT has enabled MSCOA

mSCOAas been commissioned by National Treasury fopaityTeystesiio integrate
seamlessly to thieancial systems.%third party systems are integrating seamlessly.

All the 9 General Ledger Transacting System are integrated seamlessly with our financial sys
(Solar).

ICT has enabled PubliEWi

Free limited publicFhas been rolled ouh®citizen of BCMMisTwill allow the citizens
to access web services previously unavailable. An advantage is purchasing of electricity and

seeking opportunities.

ICT has enabled Surveillance cameras

The cameras will be monitored from a camttr&rpoe could be rtared and reported
immediately

The cameras have facial and number plate recognition

ICT has embarked on a mission to upgrade the network infrastructure, this would be achieved by

connecting the two cities with a resiliemk fietveentralizatidnbosiness processes through the

microwave radio project. Microwave project status is as follows:

Dimbaza Bishavater tower link is 50% complete
Bishd Zwelitsha water tower link is 75% complete
Bishd Phakamisa wateservoir link is 99% complete
Ph&amisa Lone tree link is 99% complete

Lone treé Cecilia Makhiwane link is 99% complete

Greenfield Beacon bay water tower link 99% complete

Gonubié Greenfields link is 99% complete
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12.3 KFA 2iTransporPlanning and Operations

(a) Introduction to Key Fas Area

The objective of the BCMM transport system is to provide easy access work, school, community ser
and recreational activities in a safe and secure environment. The modes of transpbdfsystem cons
vehicles, buses, pedestrians, privaiesahid cycling. The municipality is in the process of developing

an Integrated Public Transport Network Plan (IPTN) that would assist in identifying man public tran

routes and related feeders.

Curren$tate and Action Plan

Key Focus Area Current St Rating Action Plan 2019/2
FY

Transport Planning and | For citizens of Buffalo City, access t
Operations transport is, like for most other cities
South Africa, characterized by a hig
usage amongst the economicattyffwe
population, while pleopith low income
have to rely on public transport or m
walk. Aper the figure below,-non
motorised transport accounts for 50¢
trips per mode within the city and the
this mode of transport must be cater
to ensure safety and comfort for
pedestrian traffic.

There is a crucial need to redevelop
quality formal public transport syster
order to contain the growth of private
traffic and also to provide accessibili
all citizens, and therebyitteilthe
socieeconomic development of the C
For the most part, people resident in
where access to opportunities is poc
are most reliant on public transporta
The spatial pattern and concentratio
Transport Planning and | development in these greawever,
Operations have not historically favoured the
sustainaldyi of most modes of mass
based public transport.

The Operational Plan that was prodt
in 2009 is currently being reviewed &
discussion with National Treasury ar
Department of Tran$pioat funding for
the PTISG grant will resume at BCM
The municipality is proposing the
development of the bussin#an;
financial modellinghefMdantsane to
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Key Focus Area Current Stz Rating Action Plan 2019/2
FY

East London Corridor (MELD) as pri
number one and associated feeder 1

Quma Highway: MELD Feeder Rout Construction of

(5km Qumza Highway w
The feeder route along the Qumza be in progress and
Highway between Golden Highway ¢ completion is 2021

Highway Taxi rank has a 5km sectio
is a single carriageway that requires
upgraded to have dropping off lane 1
public transport in otdeémprove traffic
congestion. Tdesigns for this sectior
the road are expected to be complet

July 2016.

MOUNT RUTH NODE Feasibility study ar
positioning in

Mount Ruth was specifically identifie progress.

theMELD study as an areaweity high Engagements with

potential for development as a mixe SANRAL on the

use node, based projects.

rail I ine and st

with the Mdant sa
potential linkages with the N2 and N
This higlghted the need for a more
detailed nodal development plan for
Ruth and resulted in the preparation
Mount Ruth Nodal Precinct Develop
Plan

Mdantsamhas limited access to the I
freeway system. This lack of access
impacts negatively on the area,
particularly with respect to attracting
investment. At the saime jt was
recognised that there were importan
linkages missing fromtthespdr
network as a whole if the logic of a
hierarchical road system is to apply.
order to attract investment through
improved accessibility,

(b) Link to Sector Plan(s) and Policies

A Comprehensive Integrated Transport Ptieals with an overall perspeatithe BCMM
transport planning documents.

A NonMotorised Transport Plamleals with plan on the implementation of priority projects in
terms of namotorised transport (sidewalks, bicycle lanes, traffic safety plans).

A Traffic Safety Plaihreduce the nier of severity of collisions & casualties within its area of
operations.
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Transport Registérmust provide a deswipof all the scheduled and unscheduled
servicesperating in, to or from the Buffalo City aréawiat atansport facilities and
infrastructure in the Buffalo City area. The Transport Register is to include a register of all
changes to operating licenses and permits in the Buffalo City area and new ones issued.
Freight Plaii to survey the curreeight movement and the modekibly such freight is

being transported, and which has defined certain strategic freight corridors.

Arterial Road Network Development PlEnransport Plannisga dynamic process, as
forecasting future needs is dependent upon current prioritiesdpiewvelogpment. This

plan is used to assist in the formulation of an implementation programme for the next five
years, and as a guide for planning ibheyamnsl.

Public Transport Pldrthis plan assists the City in planning for public trarmsgoerservi

their various systems.

Business Plan & Operational Rldhis plan assists the City in identifying whether it can

operate viable public transpoglamavhat are the costs associated with that system.

(c) Progress and Achievements to date (Higk)igh

The following are considered major success for the City as these projects will have a significant s
economic impact on the City:

i. Bridges
a) The nearompletion of the Needs Camp Potsdam Bridge and associated roads works
b) Block paved road leading éai®l€amp Potsdam Bridge
c) Needs Camp Bridge Construction

ii. Sidewalks
Completion of 3.0 km of concrete sidewalks in Mdantsane NU5 and Airport location.

iii.  TrafficCalming (Speed humps)
Completion of 18 traffic calming measures throughout the City

iv. Guardrails
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No gued rails were installed due to contractual issues.
v. Traffic Signals

Completed the installation of traffic signals countdown timers sigdéleset @etersections along
Oxford Street.

vi.  Public Transport Infrastructure

a) Construction of the Upgrading ofPi ¢ Tr ansport Facilities in
Bus/Taxi Rank and Taxi City Taxi Rank)

b) Installation of Lighting at the GinksarBank

12.4 KFA 22Energy Supply Efficienc

(a) Introduction to Key Focus Area

The purpose of the Electricityridegrat is to provide a safe, effective and efficient electrical supply
service in accordance with legal and statutory requiretegat8ioffalo City Consumers within the
BCMM electrical network. The Buffalo City Metropolitan Municipatityibasedlizg The National

Energy Regulator of South Africa to distribute electricity to residents within the urban edge as defin

theSpatial Development framework of 2006.

The BCMM electricity department purchases bulk electricity from Esikake \y@idis iof
distribution in the BCMM supply area. Fistitorged to all legaisumers within the urban edge.

Having an electrical Asset base in excess of R2 Billion, BUFFALO CITY METROPOLIT,
MUNICIPALITY isiamp | ementing agent for the Depart me
Electrification Program (INEP) which seeks to providlacsegsrsaenergy to all citizens. Currently

the energy mix is depicted as follows:

A Electricity (Coal based from E$K000%

A Private solar usage on roof:tB@&MM have requested private consumers to register their roof
top installation with BCMMrlelgcDepartment, this is mainly for network safety purposes as
at this time BCMM do not allow infeed onto tle Selimgr and buying of this power can
only be considered once BCMM have an infeed tariff approved by NERSA.
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A BCMM roof top solar: BCMbtrigity Department has a test site for roof top solar generation.
The power generated by this system is le€sthai285MW maximum demand drawn from
ESKOM.

A Hyrepower: Investigation will be conducted through the Energy Audit as to the potential fo
Hydro power within BCMM river systems

A Wind energy: At this time discussion are being held with the IDZldtiothef lastenall
wind farm in the BERLIN green hub

A Large scale Solar generation: The installation of a 50 MW solar farm had bgahepprove
BCMM COUNCIL this is still at conceptual stage

Current State and Action Plan

Key Focus Area Current State 'Raing | Action Plan 2019/20 F

To meet its mandate in terms of its
licences, the department has three (
business unit, that of 1. Develop
Contracts and Asset Management,
of Operation and Maintenance amel
Customer and Revenue Prote
Services with theandate to ensure t
the electrical network is well main
and provides an acceptable ele
service to all paying consumers.
di visions® manda

Development, Contracts danAsset
Managementthis section is taskeo
ensure that the network remains
designed, in terms of upgra
. i protection levels, manages all co
Energy Supply Efficier works and is responsible to mainte
asset register and ensure that equi
reaching end ofeliis scheduledr 1
replacement.
A Investigate, design and upg
existing electrical network
A Replacement of capital equip
when required.
A Provide a project manager
service on installation done

Developers

A Inspect assets and pref
maintenance sthules

A Inspect work completed on

) maintenance schedule
A Update and maintain elect
department Asset register
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Key Focus Area Current State Raing | Action Plan 2019/20 F

A Customer Care and Rever
Protection: This section
responsible to provide custc
service by providing new mete
consumers, givinglvece \Wwen
requested, maintaining the se
kiosk, identifying ille
connections, removing il
connections, identifying tamg
meters and investigating any i
act which may affect the mun
electrical network

Installation of new sen
connections
Information concerning Elect
Department

Repairs and replacement of
functioning meters

Inspection of meters
Removal of illegal connection
Investigation dheft, vandalisn
and illegal connections

> > > >

Operation and Maintenancethis
section is responsible to maintai
electrical network, provide a 24
standby service and repair any fault
affects the service delivery

A Maintain  Overhead  Li
(132/6/11 kilo Volt and 400 vc

A Maintain underground Cable
kilo Volt and 400 volts)

A Maintain  Electrical equipr
protection schemes

A Maintain Electrical Substation

A Scheduling of work on a mo

basis.

(b) Link to Sector Plan(s) aRdlicies

Strate@s and Sector Plans

A Electricity master plan: Compte26d5 up for review 2020

A Energy audit / Alternative energy strategy: This is still at tender stage

Policies

A NERSA Licence
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Occupational Health AND Safety Act
ElectricitiRegulation Act, 2006

(c) Progres and Achievements to date (Highlights)

Bulk Infrastructure Upgrades/Replacements

Cambridge S/H to Abbatoir S/C Install 2 X 185 PEX Cables
Collondale Circuit Breakers

Bunkershill Circuit Breakers

Park Avenue Cird&rieakers

Adventure Circuit Breakers

Urba S/House Circuit Breakers

Diesel Depot Switchgear Upgrade (4 switches)

Buffalo Street SubstatiiBwitches

Factory Switchhouse (ex Amatola View SwitBiufe&gction C/B
Adventure Power Phase 2 Refurbigiteliggar and SCADA
Power Station KWTr@aissioning

Stoneydrift Switchhous82kV and 66kV Circuit Breakers
Dimbaza Switchgear Stage 1

Zwelitsha Switchgear Stage 1

Mzamombhle, Gonubie MV/LV Overhead Phase 2
Nahoon LV Network Upgrade

Bonza Bay LV Netkvblpgrade

Gonubie LV Network

Brookmeaderrace Circuit Breakers

Arum Road Replace 4 Panel RMU

Beaconsfield Substation Replace with Mini Substation
Sumner Road Mini Substation

Crewe School Mini Substation

Fisher Road (4way) R#filacing LV Feeders

Parkin Rd Bunkers Hill M/Sub

Sunngide Install Feeder RMU

Dolphin Engineering Substation

Breidbach Protection Phase 2
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Urban Substation Protection Phase 2

SCADA Setup and Switch house Links

Fiber Cable InstallatiBCMM area
CecelidMakiwane Hospital Mdantsane Protection
Reeston Switchise Protection

Da Gama Switchhouse Mdantsane Protection
Telkom Switchhouse Protection

Potsdam South Protection

Fort Jackson Switchhouse Protection

Mount Ruth Switchhouse Protection

Potsdam East Proi@tt

Central Switchhouse Protection

Mdantsane Switcht®®&sotection

Central Injection Substation Protecti

Fourways to President Park Replace 120 XLPE Cable
Fort Hare to Contact Centre

Bisho Res New MV Cable

Dimbaza MV Feeder Cable

Thornbush No 2 Minisulzsta

Douglas Road Substation Install Minisubstation
Pentlands Place Install Minisubstation
Aquarium Minisubstation

Goodall Road Minisubstation

Maggs Street Minisubstation

Bishop Road Minisubstation

Beaconhurst Drive Minisubstation

Dredge Place 500kVA Minisubstation

Putney Avenue RMépRce with 3 Way C/B

Le Roux Road Minisubstation

Glamorgan Prison Switchhouse Upgrade (Metered 3 Panels)
Beckets Upgrade (Metered 3 Panels)

Naim antVilliamson Upgrade (Metered 3 Panels)
SA Breweries Upgrade (Metered 3 Panels)
Dorbyb Panels Replacement
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(d)

>y >y > > > D> > > D> D> D> D> D> D> D> > D> D> D>

Embassy Court

Roads Camp Minisubstation

Kemp Road 500kVA Minisubstation

Seaview Terrace Install Minisubstation

Ideal Court Install Minisubstation

Fynlos- Ndancama RMU Installation

Balfour Park Install Minisubstation

Grey Street KV8@BOkVA Minisubstation

Power Station 500kVA Minisubstation

Club Ekhaya Install RMU

Nompumelelo Replacement PMT No 13 & No 18
Nompumelelo Replacement PMT No 12, 13, 18 & 19
Bhengu Street Replace with 800kVA Minisubstation
Lolo ParBishdReplace Minisubsiati

Mzamombhle Replacement PMT1

Unathi High School 50kVA PMT

Cambridge Township Replacement PMT 4
Zwelitsha Zone 1 Replacement PMT

132kV Line Stoneydrigtedford

Challenges

A No electricity or electricity outages
A lllegal connections
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Strategic Outane

SITUATIONAL ANALYSIS

13. STRATEGIC OBJECTIVE

Todevelop and maintain world class infrastruattitéiesd

14. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the strategic outcome, strategic objective, Cdupiaih Bel Rain
Focus Areas is depicted as follows

STRATEGI( STRATEGIC
OUTCOME. OBJECTIVE TEN POINT PLAN KEY FOCUS AREA
Aspatially ' Todevelop @ TPP 3: INFRASTRUCTU KFA 23: Waterchwaste water
transformed and maintain| TPP 7: LAND KFA 24: Spatial and Urban Planning
city world class | TPP 6: HOUSING KFA 25: Sustainable Human Settleme
infrastructure| TPP 6: HOUSING KFA 26: Built Environment Manageme
and utilities | TPP 3: INFRASTRUCTU KFA 27: Urban, Rural and Township
Regeneration
TPP 3: INFRASTRUCTU KFA 28: Property Management and Leé
Use
TPP 7: LAND KFA29: Cemeteries and Crematoria

15. TOP FIVE STRATEGIC PRIORITIES
The top five strategic priorities applicable for the 2019/2020 IDP Review are as follows:

Poor quality of lifetownships and rural nodes
Rapid growth of informal settlements
Lack of bulkfrastructure to wdbcated land

Slow turnaround of development applications due to manual system

> > > > >

Poor condition of Municipal buildings in townships and CBD
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16. ANALYSIS OF KEFOCUS AREAS (KFAS)

16.1 KFA 23Water and waste water

(a) Introduction to Kelfocus Area

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (W
to progressively ensure efficient affordable, economical did aostssd@o water and sanitation
services that promote sustainalibolbgs and economic developmEnew plan must be

developed at least once every five years and updated as necessary and appropriate in the interim y

Current State and &wztPlan

Key Focus Area  Current State Action Plan 2019/20 FY

The department is usisgfaware

Wriggleswade Daroydes storage
backup for the system. All these

are owned by Department of \Arat
Sanitation operated by Amatola W
Board except Bridle Drift which is
owned and operated by Buffalo C
Metropolitan Municipality (BCMM

based programme called Water A A mulit year pipe and
Management Information System water meter replaceme
(WMIS) to manage the planned programme isplace.
maintenance of mechanical & ele

components as well aspipe works A A multi year eradicatior
in our pump stations. All other rel¢ water backlogs
maintenance required in the pipel programme is in place.
(buk & reticulations) as well as wa

meters is currently managed throt

the water main replacement and r

replacement programmes. All

information of work@@recorded i

the WMIS.

The Amatola Water Resource Sys A To start discussiwith
supplies the urban and rural area the Department of Wat
Buffalo City. \féa is sourced from t and Sanitation regardin
main storage dams which are Bric the feasibility study for
Drift (main source), Rooikrantz, new dan.

Nahoon, Laing and Sandile Dams

the Peddie Scheme. The A To investigate other ray

water sources like
desalination and water
reuse.

The Water treatment Plants servir
BCMM are operated at near capa
for theentire municipality. This is
evident in the water supply shorta
during peak supply perioeein th
following areas.

A Upgrading of
Umzonyana water
treatrent system is
ongoing.
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Key Focus Area  Current State Action Plan 2019/20 FY

A Chalumna villages west of A To procure a
Tyolumnga rive contractor for the
A Villages in the supply zone construction of new
Ndevana high level reserv water treatment for
A Macleantown and surroun KWT/Bisho areas.
Newlands villages supplie
from the Nahoon North Ea A Tostart the
supply zone construction of
Newlands water
supply Upgrades fo
Newlands villages
and Macleantown.

(b)  Alignment with the National and Provincial Plans and Policies

A

p>=

National Water Act998 (Act No.36 of 1998 0 pr ovi de f or funda
law relating to water resources; to repeal certain laws; and tonptt®isiedonected
therewitho.

Water services Act:

White paper on sanitation policy:

National DevelopmentPlane nsur e t hat al | South Afric
water in their homeso.

Buffalo City Municipality Water Services Bylaw, 2011

(c) Linkto Sector Plan(s) and Policies

Strategies and Sector Plans

A

Buffalo City Metropolitan Municipaidy 3/2014 SD’hich states tivediter quantity,

quality and availability are future concerns. Possible municipal planning responses in ter
water availdity include (1). To ensure the avoidance of water losses through continual
system maintenance aa#l betection (2). Incentivize and encourage rainwater harvesting
at the household and commercial scale. (3). Promote education and awareness and ins
a culture of water conservation. (4). Maintain water quality standards through optim:
operation andamtenance of wastater treatment works and associated infrastructure
and (5). Ensure the early implementation of water restrictions during estended perio
drought.

BCMM Water Services development Rlaioh provides a road map for the provision of

sustainable and accessible to all water services in the BCMM area of jurisdiction. It al
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presents constraints in the current network and proposgsrpgatitn in both water
and sanitation bulk infrastructure service. Responding to thetHeDprovitles
forecasts for growth and development of the city with clear projections in terms c
development upgrades and extension to the netvgagtsiasagw bulk water works in
Kei Road to supplement the Bisho/KWT cluster of nodes aod tt@rr&kgsndary
Integration Zone of the SDF. It also contains the following:

1 Water Master Plan

1 Sanitation Master Plan in draft
1 A Sludge Management Strategy
1

Water demand and catchment management strategy

(d) Progress and Achievements to datighlights)
Water

A Completed Phase 1 of Umzonyana Water Treatment Upgrade
A Construction of 7.5 megaliter Westbank reservoir is 95% complete
A Access to basic water suppBQs

(e) Challenges

A No water/toilets in informal settlements

A KWT nalevelopment due to bulk sewer challenges

A Water challenges in midlands rural and some inland urban areas
A

No toilets in rural areas

16.2 KFA 24Spatial and Urban Planning

(@) Introduction to Key Focégsea

In terms of Section 26(e) of the Municipal SysfActsNact32 of 2000), the Spatial Development
Framework is a |legally required component of
a Statutory Plan. As such, the SDF seguedet@nd inform all decisions made by the Municipal

Councibn spatial development and land use management in the area to which it applies.
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Current State and Action Plan

Current State Action Plan 2019/20 FY

Spatial and Urban
Plannmig

The spatial vision of Buffalo Ci
Metropolitan focuses on impro
economic opportunities, which
ultimately results in the growth
the Metropolitan Area.

The BCMM Spatial
Development Framework (S
is currently being reviewed ¢
is expected bee completed by
December 2019.

The SDElaborates clear anc
detailedbjectives, strategies
and related planning tools
including Land Use
Management Guidelines. Tt
SDF is to be used to guide 1
investment to achieve the
development vision set out i
the BCMM IDP and the SDF

TheStrategic objectives of th
BCMM SDF are:

1 Spatial Transformati
- Consolidate and
integrate spatial
development in the
urban centres by
developing land
efficiently in proximit
to existing
infrastructure.

1 Implement a Land
Refom and Settleme
Programmeyb
identifying zones of
opportunity or
integrated developm
in perurban and rura
areas

1 Manage land use in
urban, petirban and
rural areas

1 Implement the
principles of Integrat
Environmental
Management (IEM)

Strategic Rority 1: Central Eas]
London- Mdantsane

Focus and Investment in the
Central Urban Renewal Area (
Mdantsane) Catalytic Projects
identified as:

Redirecting of the R72 from
Fitzpatrick Road to Currie S
is anticipated to start in July
2019. The road is going to
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Current State Action Plan 2019/20 FY

A The Sleeper transverse a portion of the
development and University T¢ Sleeper Site giving easy acc
node) to theSleeper Site.

Roads and bridges to link Wes N2-R72 Byass Road: BCM
Bank to Centtdtban Renewal has engaged SANRAL for
Area and regional linkages (N: partneship and SANRAL ag

to provide technical expertis
However, project cannot be
implemeted due to budget
constraints.

Strategic Priority 2: West Bank The Settlers Way Local Spa
Development Framework is
being undertaken and is

on West Bank: expected to be completed b
Catalytic Projects are identifiec December_2019.

A Wat o espesi | ¢ g [00%SP01I DovORCT,
Wastewater Treatment provide detail to the SDF an

A Roads and br serve to reduce timags
Bank to Central Urban Renew; ; )
required for approving planr

Area and regional linkages (N: L

A Harbour exps applications.
deepening

A | Brfe &Technology Parl

Strategic Priority 3&ing Complete the upgrading of t
Wil |l i a®@Bisho Towr Market Squafexi Rank.

Investment in roads, public
transport and infrastructure
upgrades to support the KWT
BishdRevitalisation process.

Catalytic Projects mlentified as
1. TheBishdRevitalisation Preci

2. i Gr een Ener
Berlin

Investment in key enabling
infastructure

Strategic Priority 3b: Quenera The final draft version of the
Precinct Bonza Bay Local Spatial
Development Framework is

Investment in Land in Quenere complete and a report to Co

area. : )
will be submitted for approv
Catalytic Projectdentified as: Local Spatial Development
oo Frameworks arevetoped to
;gzt?zﬁén Bagsonubie Link provide dail to the SDF and
serve to reduce timeframes
intersections required for approving planr

applications.

(b)  Alignment with the National and Provincial Plans and Policies
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Spatial Planning and Land Use Management Act, 2013 (Act No.16 of 20L3)

provide a frameworlsfgrat i al pl anning and | and us
National Development Plan i St r ong and efficient s
integrated across the spheres of gov:

(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

BuffaloCity Metropolitan Municipality Spatial Development Framework (SDF),
2013:the SDF serves to guide and inform all decisions made by the Municipal
Council on spatial development and land use management in the #érea to which
applies. Bupports the deymioent vision, objectives and strategies identified in

the Buffalo City Municipalityés I nte

(d) Progress and Achievements to date (Highlights)

CITY PLANNING DIVISION

Spatial PlanniBganch

Bonza Bay Local Spatial Developrasm@work Review
The final draft version of the Bonza Bay Local Spatial Development Framework is

complete and a report to Council will be submitted for approval.

BCMM Spatial Development Framework (SDF)Review
Phase 1 Inception phase has been complesed2:Abavelopment perspective
has been completed in draft. Phase 3:Formulation of a Development Strategy is i
progress. A Schedule of stakeholder engagements has been drawn up and ar

engagement with Externaddments has taken place.

Settlers Way Lo&patial Development Framework
Phase 1 Inception phase has been completed. Phase 2: Development perspective has be
completed in draft. Phase 3 Formulation of a Development Strategy is in progress
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Stakeholder engagement process is underway. Pd&icossons have been held with
Airports Cmpany South Africa (ACSA)

Land Use Management

SPLUMA
Although SPLUMA has repealed some old order legislation on national level such as tl
Development Facilitation Act 67/95, some provincial legislatamiyteg grealed by new
provincial planning legislation must still be complied with, for instance, the Land Use Plann
Ordinance 15 of 1985.
In the former Ciskei areas, thefMBE®©cal government and Traditional Affairs must still
grant Land Use apjpitevas the Municipality does not have delegated authority to dispose
of applications.
Council has approved the SPLUNW byr Buffalo City which has been gazetted.
Council alsdid approve the Category 1 and 2 land use applications. For Category 1 the
Municipal Planning Tribunal will have to make the decision, wherefore Category 2, tt
decision can be made by the Authorized Official.
Council did appoint the Mayoral Comntitiedppeals Committee and the HOD: Spatial
Planning and Development hasappeimted as the Authorized Official.
Council has approved on the 6 December 2017 the members to serve on the Municif
Planning Tribunal. These names have been gazettedvimdtzd Bazette on the 19
February 2018. At the same Council meetinbalSowpproved the Terms of Reference
for the following: The Municipal Planning Tribunal, the Appeals Tribunal and the Administre
of the Municipal Planning Tribunal.
Trainig of MPT members took place in June 2018 and the training of theuAgipeals Trib

members is still to be undertaken.

(e) Challenges

The challenge regarding the turnover timeuse Epglications is being addressed by a
weekly meeting with line departments to speed up the comments on applications circulat
Administration of dadse Applications is complicated and confusmglitfeeent

legislation being applicable to different areas. The proposed Provincial Planning Legislat

mentioned above will deal with this problem.
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Council does not have delegated authority ¢oaflisppBcations in certain areas, which

must go thMEC for final approval resulting in delayed service delivery.

The above nalelegation of powers results in unnecessary red tape.

Unauthorised land uses are problematic due to staff constranits aedlicated unit

to deal with such. Although provision has been made on the Metropolitan organogram, t

positions are still vacant and unfunded.

Settlement PlannRemedidction

The following Townships Establishments have been approvidhg &eun process
of being surveyed: Mzamomhle Phase 3, Berlin/Lingelitsha Phase 1 and 2,
The following Townships Establishments have been supported by Council and have be
subnitted to the MEC for COGTA for approval: KwaTshatshu, and Xhwithinja,
The following feasibility studies have been completed to determine if the land in questior
suitable for residential development, namely: Smiling Valley, Nompumelelo and Quene
Area The Township Establishment for Ginsberg will be submittedtagoaveil f
once the Environmental authorization has been finalised.
The following Informal Settlements are currently being planned in terms of the Mdantsa
Infill Areas:
a. Z Soga (3)2
b. Gwentshe
c. Ekuphumlenirecently supported by Council and an applicBt@TA is being
finalised.
d. Slovo Parkrecently supported by Council and an application to COGTA is being
finalised.
The following Township Establishments in terilantbene Infill Areas have been
approved by the MEC of COGTA, namely:
a. Hilalani,
b. Khayelitsha,
c. Matsheni Park and
d. Hani Park
The following have been supported by Council and have been submitted to the MEC f
approval, namely:

a. Empilisweni,
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b. llitha Erf 943,
c. ZSoga 2,
d. Phola Park

16.3 KFA 25: Sustainable Human Settlements

(a)Introduction to Kelfocus Area

The key role of the Human Settlements Directorate is the creation of settlements which do not only
include the provision of housing, but rather ensuring that housing is within close proximity to neces
social facilities such as healthaameunityeaters, parks or sporting activities, a police station, etc.
This ensures that residents have easy access to necessary services and would minimize the need
travel distances to reach these activitiesheAlseation of affordable andowaled rgal stock

for theapidly growingnobile (migrant) and urban population within inner city and other locations clost

to economic opportunities is a priority.

During 2018/19 financial year, Human Settlements Dirbatoitzeemunicipdiig targetate

following

Report on Integrated Sustainable Human Settlem&iisSHleoiMayoral Committee
Provision db0subsidised housing units
Provision aB00formal sites serviced i.e. roads, water and sanitation

> > > >

Registration 2010benetiaries for housing opportunities in the National Housing Needs
Register (NHNR)

The Directorate is also involved in the following priority housing programmes:

N

Emergency housing programme;

Upgrading of informal settlement programme

Rural housing subgidygramme though PDoHS

Project linked subsidy programme;

Disposal of municipaiising stock (discount benefit scheme);
Social Housing support programme

Consumer education and Social Facilitation

Beneficiary Administration

> > > > D> > D> D>

Relocation of approved hbaagés to completed houses
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Current State and Action Plan

Adoption of the integrated Sustaina Adoption by Council and
Human Settlements Plan (ISHSP) implementation of the
council: ISHSP.

Sustainable Humar ntegrated Sustaindhienan

Settlements Settlement Plan Report will be table

the Human Settlements Portfolio
Committee of May 2019.

(@) Alignment with the National and Provincial PlanPalndes

When planning sustainable hurttbensents, consideration needs to be placed on relevant national,
provincial and local policies which would form the basis of the development of these settlements. F
purpose of this document, information reladngjrtg delivery have been edrécm selected

national, provincial and local policies. These policies are outlined and summarised below.

The Housing Act, 1997 (Act No. 107 of 1997)

The National Housing Act of 1997 defines theliftdesndfspheres of government in relaton to th
delivery of housing in South Africa. In terms of the responsibilities of Local Government in relatic
housing delivery it states (Part 4 Sec 9.1).

The Act defines the functions of national, proMnidehlagovernments in respect to housing
develpment and provides for financial arrangements for housing development. Furthermore, ev
municipality must as part of the municipal.
reasonable andcessary steps within the framework of natigural/arcial housing legislation and
policyto:-

a) Ensurehat:-

A The inhabitants of its area of jurisdiction have access to adequate housing on a progress
basis;

A Conditions not conducive to the aedltafety of the inhabitants of its aresaliotijomi
are prevented or removed; and

A Services in respect of water, sanitation, electricity, roads, stormwater drainage and transy

are provided in a manner which is economically efficient.

b) Setousing delivery goals in respect of its area of jatisd;

188
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c) ldentify and designate land for housing development.

This Act further creates the provision for all spheres of government to give priority to the needs o

poor in respect of housingloenrent.

National Housing Code, 2009

The purpose tife National Housing Code is to set out clearly, in one comprehensive document, tt
National Housing Policy of South Africa. National Housing Policy comprises an overall vision for ho
of South Africa and the way in which this wisidrbehmplemted. The requirements for the
establishment of the National Housing Code are set out in Section 4 of the Housing Act, 1997 (Ac
107 of 1997). This act requires the Minister of Housing to publish a code to be called tge National HG
Code. Theode must contain National Housing Policy and administrative guidelines, in order to facilit

the effective implementation of the National Housing Policy.

Breaking New GrouddBNG&6, 2004

This document suggests a number of progressastohthiegdeéry of housing in South Africa.

Since the documents approval in September 2004 a number of these suggested changes have |
incorporated, the following is a summary of the major relevant shifts in housing delivery strategy cur
beingricorporatedtmpolicy based on this document.

The new human settlements plan reinforces the vision of the Department of Housing, to promote
achievement of a manial, integrated society through the development of sustainable human

settlements agdality housj.

Spatial Planning & Land Use Management Act (Act 16 of 2013)
The Spatial Planning & Land Use Management Act (Act No. 16 of 2013) was signed into law by
President on 5 August 2013.

Whilst the Act is yet to be operationalised anadnkundeds teeldone to prepare the different
spheres of government for its use, the Act is to become the framework legislation guiding the practi
Spatial Planning and Land Use Management in South Africa in the future. As such, the Actis to be |

at this junate.

(b) Link to Sector Plan(s) and Policies

Strateqies and Sector Plans

Buffalo City Metropolitan Municipality Spatial Development Framework (SDF)
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The Buffalo City Municipality compiled its 1st G&peat&atlddevelopment Framewm@BF) in
2003 to syort the development vision, objectives and strategies identified in the Buffalo Cit
Municipalityds I ntegr at saduemgreveelved m00,mt Pl an (

In terms of Section 26(e) of the Municipal Systems Act (Act No. 323p&0@etredopment
Framework is a |legally required component of
a Statutory Plan. Astsuthe SDF serves to guide and inform all decisions made by the Municipal

Council on spatial developmdriaad use management in the area to which it applies.

Policies
Housing Allocation and Relocation Policy was approved by Council in Nowehdbess2014 t

Interference with Beneficiary Master list
National Housing Needs Register
Accommodate backyarder

People with Special Needs

Integrated Residential Development Prog@iRBiR)e

After every fiyear term it should be reviewed tloogitation with Councillors. The Directorate
has put a budget for its reviewal during the 2019/2020 findreitsyehgft is anticipated to be
ready by the second quarter of 2019/2020 financial year for consideration by top management.
Rewvewed Policy will address the following among other issues:
Housing Allocation gaps
Clear qualification criteria
Appication of Housing Needs Register which promotes first come and first served basis in t
context existing informal settlement upgrade
Inclusion of destitute programme
Enforcement of relocation upon approval of the beneficiary
Relocation processes andgulures
Relocation structures

(©) Progressand Achievement® date (Highlights)
Directorate of Human Settlements managed to adblievarigéy the end of third quarter 2018/19:

A total af2subsidised housing units were provided in Majali
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A A total d#568ormal sites serviced were provided in Mdantsane Z6G86gigesc :
Fynboss Phase 1 & 2 / Ndan&f6sites, Mdantsane Zone 1826and Potsdam
Ikhwezi Block 550

A A total af48%eneficiaries were registered for housing opporthaitiegional Housing
Needs Register (NHNR)

d) Achievements:

National Government AwaBdstationally 2018

Provincial Awards

Receipt of R161 million for 2017/18 due to Expenditure achievement
Proposed receipt of R200 million in the 2018/19 doditor&xpe

> > D>y >

e) Challenges

A A major challenge for the Metro has been the shortdgeatédvatid affordable land for
housing provision.

A lllegal invasion of houses during construction phase

A Allocation of houses forquatifiers

A Service Delivery Protests

KFA %: BuiltEnvironment Management

(a) Introduction to Key Focus Area

The Built Environment Performance Plan is a strategic spatial planning tool that provides an integ
investment rationale, plan and process for the implementation of priprigraatatgtsc and

projects within the city. Amongst its many roles, the BEPP manages the performance of the [
Environmenthr ough targeted catalytic programmes &

environment into a nammpactiveablgntegratednclusivgoroductivandsustainablglace.
The ultimate impact of spatial transformation is anticipated to be:

A A reduction in poverty and inequality.

A Enabling of faster and more inclusive urban economic growth.
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A Improved quality of tiepgh access to: public and social amenities, safe and efficient public
transport and diverse housing options.

The BEPP is intended to be the reference point for national and provincial spheres and other
stakeholders to make informed decisiotsiihethh@ironment, led by municipal planning. The national
and provincial departments anebstatsdl entities will be able to see the impact of their investment as
it relates to other sect or s Nationat€®asuynssidaace ¢ u mu
Note: BEPP Framework v.5.5, 2017).

Through the above shared platform, the BEPP provides an opportunity to align various grant fundin
is also an eligibility requirement / instrument for compliance and submission purpoggs for the follo

infrastructure grants:

A ICDG Integrated City Development Grant, Schedule 4B (specific purpose allocations t
municipalities);

A USDGUrban Settlements Development Grant, Schedule 4B (supplements municipal budget
which will include the newly ringfdpgading Informal Settlements Programme Grant.

A HSDGHuman Settlements Development Grant, Schedule 5A (specific purpose allocations
provinces);

A PTNG Public Transport Network Grant, Schedule 5B (specific purpose allocations tc
municipalities);

A NDPGNeighourhood Development Partnership Grant, Schedule 5B (Capital Grant), Schedul
6B (Technical Assistance)

A INEP Integrated National Electrification Grant, Schedule 5B (specific purpose allocations
municipalitieshow to be integrated into the WsEIB-2020.

Current State and Action Plan

Key Focus Area | Current State Action Plan 2019/20 FY

Key Catalytic Programm

that form part of the BEF

2019/20 include:

1. The East London
CBD & Inner City

2. The MELD Corridor

As per National Treasury Guideline
Draft BCMM Built Environment
Performance Plan (BEPP) 2019/20
been submitted to National Treasury

BCMM Built
Environment

Performance Plan (Central)
2019/20 31 March 2019. 3. Mdantsane Urban
Hub
4. West Bank

Economic Corridor
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(Port MBSA
ELIDZ Airport)

(b)  Alignment with the National and Provincial Plans and Policies

NATIONAL DEVELOPMENT PLAN (NDP)

The BEPP aligns to the NDP in terms of its national spatial transformation goals. Focus on the t
elements of urban structuriejobs, housiramnd transport in the NDP are echoed in the BEPP through
the implementation of the Urban Network Sthatbgpcusses on the following:

Reduced travel costs and distances,

Prevention of further development of housing in marginal places,
Increasing loan densities and reducing sprawl,

Improved public transport and coordination betweemitdesparid

Shift of jobs and investment towards dense peripheral townships.

INTEGRATED URBAN DEVELOPMENT FRAMEWORK (IUDF)

The IUDF is a response to and tmiN@sious chapters in the National Development Plan (NDP), more
specifically Chapter 8 whighlde wi t h A Transforming human se

economyo.

BCMM given its jurisdiction within a predominantly rural development cbniest, the P h a s i s
the ruralirban continuum and the ability of urban areas to respugditto in a manner that
optimises the urban dividend stresses the need to focus on poverty alleviation, job creation and
creation or more liveable settlermgmesially for marginalised and informal settlements within the
metropolitan area. The spatradformation focus of the BEPP through the principles of spatial targeting
and related budgeting aligns with the four strategic goals and emergiteyamefgbkcy) DF.

(c) Link to Sector Plan(s) and Policies

The BEPP is designed as a planning tool t ha
planning instruments through a focused investment strategy and implementationgbéaiashat will ena

tracked and inclusive economic growth.
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The BEPP is complimentary to t hMetromseowthands ot h
Development Strateghich provides the strategic frame and vision for thduwitgjghkeSpatial
Devebpment Framewarkhelntegrated Public Transpdetwork Planthelntegrated Human
Settlements Phaall of which align with and feed ihttetirated Development PamiBudget

GLOBAL

NATIONAL : [\_J MUNICIPAL
NEW URBAN AGENDA PROVINCIAL
(2017)
SUSTAINABLE & DEVELOPMENT
DEVELOPMENT GOALS DRAFT NATIONAL SPATIAL EASTERN CAPE VISION 2030 STRATEGY
(2015) DEVELOPMENT (2014) \l’
FRAMEWORK (2018)
INTEGRATED URBAN DRAFT EASTERN CAPE \ll
ssbiasdisanid SPATIAL DEVELOPMENT MSDF & IDP
FRAMEWORK (2016) F \v
: | (ONGOING) Bt
Vv
BUDGET
Vv

: v v BUILT ENVIRONMENT
.................................................................................. > CAES

Relationship with strategic documents (Source MBBEPP 2013)20)

(d) Progress and Achievements tdad(Highlights)

A There has been a steady progress in the rating and evaluation of the BCMM BEPP by Natic
Treasury over the past few years. The document has progressed from a Tin rating in 2016/1
a Sier rating in 2017/18, @@LD rating2018/2019.

A Key Strategic issues are addressed and there is clarity and agreement on the role of the BE
as a CHANGE AGENT however this needs to influence budgeting and implementation tc
greater extent.

(e) Challeges

A Alongerm financing strategy &imtiplementation of catalytic programmes is required to be
considered.
A Although the strategy is clear, the path to Economic Development and job creation needs to

demonstrated through investment interventions.




Buffalocity Mepalitan MunicipalitpPReview2019/2020

A Tageted urban management strategiesritisguticatalytic precincts need to be further
developed in line with appropriate aligned financing strategies and governance models.

KFA 27: Urban, Rural and Township Regeneration

(a) Introduction to Key Focus Area

The implementation of Urban, d&ardlownship Regeneration should be guided by the
Council approved Spatial Development Framework The SDF serves to guide and inform all
decisions made by the Municipal Council on spatial development and lan@nis@ managem
the area to which it applies.

Current State and Action Plan

Action Plan 2019/20 F)

Key Focus Area Current State

The Buffalo City Metropolitan Municij
(BCMM) is working towards regenerz
the CBDf East London & KWT by me
movement by vehicle and pedestrian
a friendly priority.

Complete the upgradin
the Market Squdraxi
Rank.

Urban, Rural and
Township Regenerat

Where thpeople of Buffalo City
Metropolitan Municipality (BCMM) dc
have the means to use pgrisats or
public transport for daily transport to
access to work, education and other
activities the various forms of Non
Motorised Transport (NMT) becoime |
only mode of transport. +Notorised
Transport facilities are currently bein:
provideéh Buffalo City. Rural areas al
low income areas, where pedestrian
facilities are needed the most, are
generally currently being rolled out.

Some of the projects that will be
undertaken in thextfinancial year und
the NMT are as follows:

1 Construan of Need
scamp/Potsdam Bridge value
over R 80m that will link the
Postdam area with Needscan
area.

1 Kwatshatshu/Qalashe Pedesi
Bridgevalued at over R4.5m tf

will provide ever needed acce

Construction schedulec
be completed bydeiune
20109.

Construction of the brid
was completed in 2017
and is currently in use.

Sidewalks: Constructio
okm.
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Ke

Focus Area

Current State

over the river between the tw
communities.

1 Programmen the
Implementation of Sidewalks,
Traffic calming Measures as |
of the Nemotorised Transport
within the bigger BCMM area

1 Feasibility studies for 9 Pede:
Bridges within the BCMM are

Action Plan 2019/20 F)

Traffic Calming measut
Construction of 60 spet
humps.

Complete design for 4
bridges and construct 4
bridges

The Enterprise\@éopment Unit throug
the interaction with the SMME sector
prioritized programmes in order to as
the sector toaye

Township Econoimgvitalization of
townships is a drive that the Country
taking to make sure that townships a
liveable.t Is based on that the City
aligning with other Departments in th
province is in the processafscitating
businesses in the townships. The
programme will focus on creating a
platform for township businesses to ¢

1 Capacity Buildir
Programmiethe
programme dea
with basic
training needs
that are require
bySMMEs
Cooperatives af
the Informal
Trade Sector. A
number of
training
programmes
have been
conducted for
SMME#n
2015/16 and
16/17 financial
years. About@5
SMMEsnd
Cooperatives
have ben
trained on
Cooperative
Governance,
Business Skills,
Marketing
training, Digital
skills workshop,
conflict
management
workshop, Basi
financial
management
training, and
BBBEE
workshop.

Township Regeneration is @oim
initiativethis representa apportunity t
leverage funds to consolidate the bui
fabric in existing townships within the
BCMM

To develop an all inclu
Township Regeneratio
Strategy to harne
development and del
quality services to impr
the quality of life tine
townships
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(b)  Alignment with the National and Provincial Plans and Policies

National Development Plénilding a capable and developmentdirgtadee relations

between national, provincial and local government

(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans
Buffalo City Metropolitan Municipality SDF, 2@itBin the context of Buffalo City

Metropolitan, urban reneeesents an opportunity to use existing infrastructure and, in places,
existing buildings, to achieve strapegial slevelopment objectives such as densification of well
located areas; prioritisation of stagnating areas in strategic localrégerendtibn of local social

and economic opportunities by the upgrade of existing roads and infrastructure.

(d) Pragress and Achievements to date (Highlights)

The Urban and Rural Nodes Regeneration Strategy is set to be devel DR 0@ Freancial

Year. Not only will the strategy guide development proposals for the urban and rural nodes but
facilitate needdased provision of essential and quality services in the identified areas to benefit &
citizens. The strategyalgth provide a framework by which communities will be encouraged to actively
participate in the development of their respaiaadiensure implementation of priority projects to
respond to peoplesd needs. tyMdeavicestothe peoplefwdhcau s w
view to generally improving their welfare and quality of life. It is hoped the inthkestesitagiypn of

will also facilitate integration of urban and rural development programmes to create synergy and to

aboutedress in especially the previously disadvantaged areas.

(e) Challenges

Development programmes have so far mostly focused dasutivas meglecting rural nodal areas.

The Buffalo City Metropolitan Municipality also acquired some new rural drdasmbecatise. o

This situation thus extended not only the boundaries but also placed extra financial burden in tern
service prwasion in general. Hence the metropolitan organogram incorporated the Urban and Rul

Regeneration Department to integnategorof quality services in the entire Metropolitan Municipal
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area. The Urban and Rural Nodes Regeneration Strateggovbtia¢s tine two components, that

is Urban and Rural Nodes.

16.6 KFA 28: Property Management and Land Use

(a) Introduction to Key Focus Area

The Buffalo City Metropolitan Municipality (BCMM) has a very large portfolio of Capital Assets, L

Buildings and Hdigs of different uses, from which it delivers services to the community.

The department is responsible for.

I Estate Managememggerty Transfers and Transactions;

T Property Disposals, Acquisitions, Exchange and Expropriations;

T Building Maintere®, Refurbishment and Renewal

Current State and Action Plan

| Key Focus Area Current State __________ Rafing __Action Plan 2019/20 F

The integration of the Municipalif
during the Democratic dispensat
hesitated that a land salit

concluded in order to have accu
data for purposes of addressing
tripod focal areas of land reform

To condud¢and audit or
all municicpal properti
i.e..land and buildings

Sporadic Land invasions
lllegal Land uses

Property L
Land Use P y

Estalish of a land
mananagement
committee in each wa

court orders

Land Tenurdormer R293 areas
The existing land right are less
informal. Are in procession certif
of occupation, and deed of grant
General plans haverbadvertised
and are to be registered
Dimbaza, liltha, Phakamisa and

Zwelitsha

Existing land rights to
upgraded, regagion of
the General Plans, so
that Title deeds can b
issued to rightful
occupants

(b) Alignment with the National and Provincai$and Policies
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Government Immovable Asset Management Act 97 of 2007
Deeds Registries Act No. 47 Of 1937

Expropriation Act No. 63 of 1975

Upgrading Of Land Tenure Rights Act No. 112 of 1991
Restitution Of Land Rights Act No. 22 of 1994

Constitution Gfid Republic of South Africa No. 108 of 1996
Housing Act No. 107 of 1997

Prevention of Illegal Eviction Brdemvful Occupation Of Land Act No. 19 of 1998
Municipal Finance Management Act No. 56 Of 2003

Construction Industry Development Board Aof Ro0GB
Occupational Health and Safety Act No. 85 of 1993)

National Building Regulations and BuildiagdStaatNo. 103 of 1977
National Heritage Resources Act No. 25 of 1999

(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

Land Restution

The goal of the restitution policy is to restore land and provide otherressétigsrarpeople
dispossessed by racially discriminatory legislation and price, in order to provide support for the
process of reconciliation, recaimstrand development.

Restitution is an integral part of the broader land reform progiasetheliakdd to the need for

the redistribution of land and tenure reform

Land ReDistribution
The purpose of the Land Redistribution Programme is toe providevith access to land for

residential and productive uses, in order to improventhaimdngoality of life.

Land Tenure Upgrading
Its purpose is to make existing land rights i.e. site permits, residential permits, lodgers permits, certifi
of occupation, permission to occupy more secure. This aspect of land reform find3atsianthority

25(6) of 1996 Constitution.

Extended State Discount Benefit Scheme
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The Extended State Discount Benefit Scheme is specifically dealibgmeéfitialliéseprior to
1994 who were allocated houses by the previous regime.
All the landghts are now being upgraded to full title.

Policies

A Land Management Policy for Buffalo City 2007

po

Land Disposal and Acquisition Policy

A Supply Chain ManagemelityPand regulations

(d) Progress and Achievements to date (Highlights)

The tender faand Audit is completed and advertised, the Department is currently assessing potent

service provide to undertake the land audit exercise.

(e) Challenges

A Lack of a dedted unit to respond to land invasions

A Cumbersome and lengthy process in optaiolmigitai@ourt Orders

Alt will have a negative effect on the mun
if the land invasion problem is not raseWledesult in BCMM having ta@rakerative
accommodation which isexistent on many cases

16.7 KFA 29Cemeteries and Crematoria

(@) Introduction to Key Focus Area

The Cemeteries and Crematoria Section is responsible for the development andf maintenanc
cemeteries and crematoria.

Current State and Action Plan

Key Focus Area Action Plan 2019/20 FY
_ There are 32 formal cemete 8 cemeteries will be upgra
Cemeteries and approximately 247 informal (i and developed

Crematoria cemeteries and 1 crematorium.
magprity of burial sites is in the
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Current State Action Plan 2019/20 FY

areas are either located on unsuite
undeveloped land. The 32 fc
cemeteries wee properly establist
and are legislatively compliant.

The Cemeteries and Crematoria
Section has been addressing the |
availaility challenge by extending
selected existing cemeteries in the
term. A masterplan is being devel
to address timeedium and letaym
burial space within the cemeteries

The target for development and
upgrading of cemeteries this finan
year is 13 and maintenance theref
remains a chailge due to vandalisn
and theft.

There is an observable increase ir
number of pauper burials in Buffals
because of indigent and poor fami

(b)  Alignment with the National and Provincial Plans and Policies

NEMANational Environmental Management Act)
HEALTH ACT 2003

SAHRA (South African Heritage Resources Act)
Air Quality Act

Births and Deaths Registration Act

PN WD S P 2

(c) Link to Sector Plan(s) aRdlicies

Policies

A Air Quality Management Policy

(d) Progress andchievements to date (Highlights)

A Development and upgrading of cemeteriesi(Roatis)ctors are on site for 5
cemeteries
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(e) Challenges

A Maintenance of cemeteries

Rapid urbanisation and imgttality rate causing strain on cemeteries
Poor accessads

Criminal activity in cemeteries

Theft and vandalism of infrastructure

> > > > D

Uncontrolled and increased spread invasive alien vegetation species due to lack of

funding and resources.
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Strategic Outcom

AWELL
GOVERNED

SITUATIONAL ANALYSIS

17. STRATEGIC OBJECTIVE

Todevelop and maintain world class infrastructure and utilities.

18. MUNICIPAL STRATEGIC ALIGNMENT MATRIX

The alignment between the strategic outcome, strategic objective, Council Ten Point Plan and Key
Focus Areas ispcted afollows

STRATEGIC STRATEGIQ B . KEY FOCUS AREA

OUTCOMES OBJECTIV
STRATEGIC | Promote TPP 10: INSTITUTIONAL
OUTCOME 5 | sound SERVICE DELIVERY & O
(SA5): Awell | financial and TPP 10: INSTITUTIONAL
governed city | administratiy SERVICE DELIVERY & O
capabilities | TPP 10: INSTITUTIONAL | KFA 32: Stakeholder Participation
SERVICE DELIVERY & O| Customer Relations
TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O
TPP 10: INSTITUTIONAL | KFA 34: Intergovernmental Relati
SERVICE DELIVERY & O] (I&R) and International Relations
TPP 10: INSTITUTIONAL | KFA 35: Communications (Interng
SERVICE DELIVERY & O| External)
TPP 10ONSTITUTIONAL | KFA 36: Corporate Marketing
SERVICEHELIVERY & OM| (Branding)
TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O
TPP 10: INSTITUTIONAL | KFA 38: Expenditure and Supply
SERVICE DELIVERY & O Management
TPP10: INSTITUTIONAL | KFA 39: Budget and Treasury
SERVICE DE/ERY & OM
TPP 4: O&M KFA 40: Corporate Asset Manage

KFA 30: Governargtructures

KFA 31: Risk Management

KFA 33: Policies @& aws

KFA 37: Revenue Management
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STRATEGIC STRATEGIQ T KEY FOCUS AREA

OUTCOMES OBJECTIV
TPP 10: INSTITUTIONAL | KFA 41: Human Capital and Skillg
SERVICE DELIVERY & O| Development

TPP 10: INSTITUTIONAL | KFA 42: Gender, Elderlyttvand
SERVICBELIVERY & OM| Disabled (Vulnerable Groups)
TPP 10: INSTITUTIONAL | KFA 43: Performance Manageme
SERVICE DELIVERY & O] and Monitoring and Evaluation
TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O
TPP 10: INSTITUTIONAL | KFA 45: Employee Performance
SERVICE DELIRE & OM | Management

TPP 10: INSTITUTIONAL | KFA 46: Human Resources
SERVICE DELIVERY & O] Management

TPP 10: INSTITUTIONAL
SERVICE DELIVERY & O

KFA 44: FleBtanagement

KFA 47: Internal Audit

19. TOP FIVE STRATEGIC PRIORITIES
The top five stratggiiorities applicable for the 2019/2020 IDP Review are as follows:

A Declining collection rate and stagnant revenue base
A Inadequate Institutional Asset Management planning to inform capital
investment amdficient service delivery

A Low employee productivity

p)

Inadequate timely engagement with stakeholders
A Uncoordinated governance structures that results in deficiency in a control

environment

19.1 KFA 30Governance Structures

(@) Introduction to Key Focus Area

In pursuit of promoting public accountability anshgnoablenparticipation, the City demonstrated a
strong commitment to commaantyed participatory approaches in the management of the
municipality. Extensive involvement of communities pia pianiung, through established
institutional arrangentes , demonstrated the Cityds commitn
In this regard, significant strides were made in engaging communities through the utilisation of va
governancgructures at both the Executive and Legislative toofpgooencil.
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This ensures active participation of communities in the development of their areas and ensured the
municipality is accountable to the public. Amongst others, the fatidwiegnitictides undertaken
to express and demonstratee muni ci pal i tydéds commitment to

concerning issues of municipal governance, management and development.

The Council

The council has a Total number ofalt80 Aetotal of 51 Councillors is required to canstitute
Quorum for meetings. The Council is constituted as follows:

i.  The Executive Mayor, Councillor X.A. Pakati

ii.  The Deputy Executive Mayor, Councillor Z.P. Matana

iii.  The Speaker, Councillor S.A. Mtsi

iv.  The Chief Whip of Council, Councillor N. Marata

Traditiosl Leaders
V. Bacela, Vumile Peter,

vi.  Bentshu, Mphuthumi Gladman
vii.  Dayile, Noludwe,

i. Jali, Bethwell Bangumzi

ii.  Jongilanga, Khulile Eric

iii.  Jongilanga, Mandisa Miranda
iv.  Makinana, Andile

v.  Makinana, Mvuzo

vi.  Makinana, Stanley Phakamile
vii.  Mdunyelwa, Msondezi

viii.  Mkokeli, Kaites

ix.  Ngwala, Malcomess Melumzi
X.  Pako, Nkosinathi Mathews

xi.  Pato, Ntombolwandle Nomasomi
xii.  Siciko, Mnyamezeli
xiii.  Sityo, Mpumzi Honeybrook
xiv.  Toyise, Isaac Michael

xv. Vacantx 3

Mayoral Committee
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Vi.
Vii.

viii.

Xi.

The Executive Mayor, Councillor X.A. Pakati (Chairperson)

The DepytExecutive Mayor, Councillor Z.P. Matana (IDP and Organizational Performanc:
Management)

Councillor S. Ntoni (Infrastructure Services)

Councillor M. Vaaibom (Economic Developmesnerd)Ag

Councillor N.M. Mhlola (Human Settlement)

Councillor A.®nyute (Health and Public Safety and Emergency Services)
Councillor P. Nallakatala (Spatial Planning and Development)

Councillor N.P. Peter (Municipal Services)

Councillor H. E. NeMeay (Finance)

Councillor B. Sauli (Corporate Services)

CouncilloX. Witbooi (Institutional Operations and Civic Relations)

Portfolio Committees

i.
il.
iii.
V.
V.
Vi.
Vii.

viii.

Corporate Services Portfolio Committee

Economic Development & Agencies Portfolio Committee

Finance Portfolio Committee

Health and Public Safety & EmergenmeSe®ortfolio Committee
Human Settlement Portfolio Committee

IDP & Organizational Performance Management Portfolio Committee
Infastructure Services Portfolio Committee

Institutional Operations & Civic Relations Portfolio Committee

Spatial Planning &Blepment Portfolio Committee

Other Council Committees

i.
il.
iii.
iv.
V.
Vi.
Vii.

viii.

Ethics Committee

Petitions Committee

Rules Committee

Social Facilitation Committee

Womends Caucus Committee
MultiParty Committee

Audit Committee

Risk Management Committee
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Top Management @& Municipality comprises of the City Manager and 9 Heads of Directorates. The
City Manager is the Administtdéad and Accounting Officer of the Municipality. As such, he reports
directly to the Executive Mayor. The role of the City Managen Isgistation, inclusive of the
Municipal Structures Act 117 of 1998, Municipal Systems Act 32 of Rie{(falaRthdvice
Management Act 56 of 2003.

The Heads of Directorates gH@&Eform strategic leadership and management functions in their
respective fields and any other responsibilities as contained in the Local Government Legislatior
follows:

# Corporate Services

% Infrastructure

/£ Municipal Services

/£ Health and Public Safet
Human Settlements
Economic Development
Finance

Spatial and Dgepment Planning

m M m M M

Executive Support

Following the strategic engagements at the Mayoral Lekgotla and the Council Lekgotla held during
and the Diagnostic Assessment conduGEA®ythe City Manager has appointed a Project Team
that is responsilfler strategically managing the Institutional Review of the BCMM functions anc
alignment of the organisational structure. This initiative will assist BCMM to institutioeatise and imple
its 2030 Metro Growth and Development Strategy (MGDS). Thlistatduyyd economic
growth and devel op me nt-gopemnedhgreamnycornecte® idrdvative andd b

productive city. o

Current State and Action Plan

Current State "Rating  Action Plan 2019/20 FY
IA Audit Plan: Governance, Compli Review the Governance
and Regulatory Review Structures
Governance . P . P
Struatres The capacity building programmes Capacity Building Programr

officials and councillors should be
institutionalised, so that officials me
the prescribed minimum competen
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Current State Action Plan 2019/20 FY

‘ requiements and councillors are ak

fulfil their duties.
(b)  Alignment with the National and Provincial Plans and Policies

This KFA is linked to the following Provincial and National Strategic Policy Framework:

A Municipal Structes Act, No.117 of 1998iich stipulates the roles and
responsibilities that each smeigtithin the municipality should perform.

A National Development Plauilding a capable and developmental state.

A Municipal Systems Act (Act 32 of 20@8iQh stipafles inter alia that the
respective roles and areas of responsibility of eaclrpdiitreahsd each
Political Office Bearer of the Municipality and of the Municipal Manager must be
defined.

(c) Link to Sector Plan(s) and Policies

Strateqgies and Sedtans
A Metro Growth & Development Strategy (vision 2030): Strategic/Auetigmestned
city
A Workplace Skills Plan
A Employment Equity Plan

Policies

A Funeral Policy for Councilors or Freemen
A Organisational Design Policy

19.2 KFA 31iRisk Management

(@) Introduction to Key Focus Area

The City recognises risk management as one of the cornerstones of sound and responsible muni
governance. Apart from complying with the MFMA requirement that the municipality establishes
maintains a system of, amongsptimanaging risks, riskagament is positioned as a strategic

management function that enables and facilitates good governance practices. The Risk Managel
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Department is responsible for overseeing, guiding, facilitating and monitoring vafious system:

governance, risk managdmand compliance in the municipality.

Key among the responsibilities of the risk u

strategic risk profile. A combinatior@bodipm (mainly considehad@P and metmde SDBIP)

and bottofiotop approaches (considering the departmental performance priorities) was taken t
aggregate the identified strategic risks of the municipality. The Key Risk Indicators (KRIs) for all
categories of strategik were defined to brintpdéurstructure and focus to the way the mitigation of

these risks is monitored.

Top Five Strateqgic Risks

A Records and Document Managengsemsitive and Confidential information being
leaked to the media and public.

A Revenue ah Debt Managementnefficient, Ineffective and irregular debt
management and revenue collection processes.

A Waste Managemenhability to render efficient and effeciste and refuse
removal services

A ICT Networkinadequate development and manageimkgit network and
infrastructure

A Electricity: lllegal & nemetered electricity connections, including theft and

tampering

Current State and Action Plan

KeyFocus Area  Current State Action Plan 2019/20 FY

Implementation of Migration from Manual to Automated Syster
Risk Ation Plan (subject to budget availability)
_ (monthly) Table quartely progress reports to Top
Risk Managemen Management, rigkmmittee and Audit commi
Develop an enterpr Educatetaff on the enterprise risk managemn
risk management | 3 strategy.
strategy and policy

(b)  Alignment with the National and Provincial Plans and Policies
Legislation/ prescrigéserning risk management include:

A Municipal Finance Management Act 56 of 2003
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King IV Report on Corporate Governance
Public Sector Risk management framework
COSO framework

ISO 3100

> > > >

(c) Link to Sector Plan(s) and Policies

Policies

A Enterprise risk management policy

(d) Progress and Achievements to date (Highlights)

A The City has been able to establish a risk managemese ocesponisible for
overseeing implementation of risk management activities and is functional. Further to t
establishment of the committee, the City has managed to improve on its risk maturi

level as assessed through the National Treasury riskssessimignt tool.

(e) Challenges

A The Major challenge within the risk management is the institutional culture, risk
management is not embedded to the operations of the institution.

A Planning is nattyrisk based, this is impacted by the risk maturitiydevel of
institution, risk management ought to influence the strategic planning of the institution

A The current structure of risk management does not speak to the functions of the unit
and asuch negatively impacts on the full effectiveness of this unit.

19.3 KFA 32 Stakeholder Participation & Customer Relations

(a) Introduction to Key Focus Area

The goal of the Buffalo City Metro on Good Governance and Public Participation is to realize a viabls
caring institution that will promote and support a comsuftative@atory local government. Good
governance is in the main a participatoppatent, democratic and accountable system of
governance. Developmental local government legislation put in place mechanisms for commt
interface so as to creatéokama to realize good governance within a municipality. The key focal area
within god governance is that good governance is a responsibility of all service delivery directorate
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units and as such must find a concrete expression in their operaifibreedipidegic intent of good
governance and public participation is to extdB€ Metro is accessible to its citizens. This is in
keeping with the currencemiumiedi pald diewvied o p inA

Mechanisms to praste a culture of community participation

In terms of Section 43 of the Municipal Structures Act, a municipality through appropriate mechani
processes and procedures must involve the local community in the developmentaimdplementation
reviewofttduni ci pal i tyds management system. The
clear vision, maximum participation by the community, the private sector and all stakeholders to me:
basic needs of all and build a solidiation forgrowt and | asting prosperity
Buffalo City Metro has within its realm of development established different platforms to enha

participatory local governance.

Involving our communities
The National draft policy guideline on pubtiatparta®tails tfedlowing basic assumptions of public
participation:
Public participation is designed to promote the values of good governance and hums
rights;
Public participation acknowledges a fundamental right of all people to participate in t
governance system;
Public participation is designed to narrow the social distance between the electorate ar

elected institutions.

Mechanisms in brief

BCMM Public Participation | Public Participation Strategy provides mechanisms by whic

Strategy may participate in the affairs of the Metro and clarify r
responsibilities of all theplalgers and interested parties.
Ward Committees These are critical platformsorgans of peoples power

communities use to interface with their munidigfaliming tt
community of council decisions, community rights ar
municipal affairs etc.
Community informing ward councillor of their concerns.
They form the bedgetween Metro and communities by fac
proper communication.

Publicmeeting or imbizo Informing the community of council decisions, community
duties, municipal affairs etc.
Community informing councillors and officials of théfrat:
concerns its inhabitants.
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Tools Example

Council meetings opento | Informing theommunity of council decisions, community ri
public duties, municipal affairs etc.

Annual report The key instrument of engagement with the public and

oversight responsibility includes the obligation to bring ke
governance, perfono@ and financial accountability to the a
of the public and to further elicit public input on these matt¢
Surveys Informing the municipality ofebds of a local ward, or of the
of satisfaction with the delivery of a service.

Newsleter Informing the community of council decisions and municipz:

Posters, loudhailers, banner Inform public of @rent or meeting, e.g. council meeting or |

email notification, media hearings.

adverts

Access to Information Act | Communés and stakeholders are allowed by law to access
Manual information.

State of the City Address The Executive Mayor outlines the programme for the year
thecommunities can track municipal service delivery progr
Community Development | Toimpove service delivery, @
Workers constant interaction between government and communitie
IDP Stakeholder / Rep forun Metro wolves stakeholders in the IDP, Budget, Performanc
management system, performance assessmeentieadelivery
agreements processes.

IDP, Budget Hearings A platform to encourage residents to play a role and partic
becoming authorghadir own development through making d
input in the IDP.

Ward Based Planning The rigorous involvenoémbmmunities in the planning proce
develop their areas and plan for service delivery.

Current State and Action Plan

Key Focus Current State Rating Action Plan 2019/20 FY
Area

Reviewal of PubligtR#pation Toprovide mechanisms by which
Strategy with consideration public may participate in the affai
contemporary innovation for the municipality and to clarify role
effective community particip responsibilties of all the role playe

Stakeholder | between Council and maximise community participatior

Participation & Community. matters of local government.

Customer

Relations Monitoring and support the To intensify capacity building for
furctionality of ward committ committees.

to help accelerating service

delivery and for them to
succesfully execute their
mandte.
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Key Focus Current State Action Plan 2019/20 FY
Area

Empowernment of communi To provide information and learni
with knowledge so that they experiences to equip and empow
effectively participate in citizens to paipate in democratic
governance issues. processes by conducting one civi

educ#on programme in each qua

(b)  Alignment with the National and Provincial Plans and Policies

This KFA is linked to the following Provincial and National Strategic Policy Framework:
A The South flican Constitution of 1986ates:

- Section 151(1) fdinicipalities are obligated to encourage the involvement of communities
and community organizations in Local Government.

- Section 152(1) states that local government must encourage the involvement o
communities and community organizations in ma@égoueloment.

- Section 195 (e) in terms of the basic values and principles governing public administrati
ipeopleds needs must be responded to, a

poliy making.

A The Municipal Structures Act 117 of 1998nt@sded in 2000 and 208IR)w for category A
Municipality with stduncil or ward participatory system or a category B Municipality with a ward
participatory system and Executive committeestioe B&agors must annually report on the
involvement cdmmunities and community organizations in the affairs of the Municipality.

A The Municipal Systems Act 32 0f 26Qires a Municipality to develop a culture of Municipal
governance that complementsafaepresentative government with a systempatquartici
governance to encourage and create conducive conditions for the communities to participate ir
Municipal matters, including the IDP performance Management system, monitoring and revie\
peformance, preparation of budget, strategic deasMnsieipal services. The Act further
compels Municipalities to establish appropriate mechanisms, process and procedures to enable
local community to participate in the affairs of the Municipality.

A The National draft policy guidelorepublic partiatjipn details the following basic assumptions

of public participation:

- Public participation is designed to promote the values of good governance and hume
rights;
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- Public participation acknowledgeslaniantal right of all people to participate in the
go\ernance system;
- Public participation is designed to narrow the social distance between the electorate al

elected institutions.

The Municipal Structures Akt7 of 1998pecifically outlines the &tres and processes
required to effectively implemasiic pconsultation and participation in the matters of the
municipality. The Act further establishes ward committees which consist of ten members and ch:
by the ward councillor.

Traditional Leadengp and Governance Framework Act 41 of @fiBateshat traditional
leaders should be part of democratic structures at the local government legrdtivibeir co
relationship with municipalities, traditional leaders are expected toliGap#itttgpption in
policy and service delivergtings that affect rural communities.

The Municipal Finance Management Act 56 at&@lB@r the participation of the general public
in the municipal budget formulation process in line widho€CtiepiMunicipal Systems Act.

The Municipal Propeates Act 6 of 208dpulates that a municipality must extensively consult

with its citizens before it adopts its rates policy.

(c) Link to Sector Plan(s) and Policies
This KFA is aligned with the iftdi&trategies, Sector Plans, Policies and\Byaespplicable):

Strategies and Sector Plans

Buffalo City Metropolitan Municipality Public Participation Strategy: 2011
Metro Growth & Development Strategy (vision 2030): Strategie Suietiyoeebned city.

(d) Progress and Achievements to datiglilights)

Public Participation Strategy

A service provider had been appointed for reviewal of the Public Participation Strategy to cons
contemporary innovation for effective community engageeme@oheatiteand community. The
Strategy is intendedprovide for mechanisms by which the public may participate in the affairs of th

municipality and to clarify roles and responsibilities of all the role players and interested parties.
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Ward Committees
Ward Committes® fully functional i8@MM wards and were trained in Project Management and
Ward Based Planning, the training was essential for planning and implementation of programmes i

their respective wards.

Ward Committees participate igipalictivities, amongst others IDP Rep, FORiBudget
hearings, State of the City Address, Indigent registration campaigns, MPAC Public Hearings, Coun

Open day, Ward Councillors feedback General meetings and Mayoral Imbizo.

Civic Education
Civiceducation was launched in 201&amndunitgialogue was held in November at ward 35 in
November 2018 with the Theme: A PEOPLE I N CC

(e) Challenges

Insufficient funding for capacity building of Ward Committe&slacatiCivierogrammes.

Poor working relatiopstbetween Ward Councillors, Community Development Workers and
the Ward Committees.

The shortage and availability of skills for Public Participation staff to fulfil their functiol
effectively.

Poor responsey tDirectorates on received queries and rasnipdan the community
concerning service delivery resulting in Public Participation Practitionersompmaing able
back on these issues in the next meetings in an endeavour to assist Ward\Watdcillors o
issues.

Ward Committees scaredgort on sensitive issues because of the attitude they get from the
community. (Lack of accountability).

The Unit operating without a permanent Administrative official impacts negatively c

administrative issues.
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19.4 KFA 33Policies andy-laws

Policies

(@)

Directorate

]
Q
<
Z
<
=
>_
=
O
Ll
I
I—
L
@)
LLl
S
T
T
O

FINA EXECUTIVE SUPPORT

NCE servICES

Policy Name Council Council Responsible Perso  Rating
Approval | Minute No.
Sponsorship Polic 2013/05/29 BCMC 63/0¢ Manager: Compliar
Unit
Effective
date
2013/05/13
Knowledge 2013/08/30 BCMC234/1 Head: IKM, Resea
Management Poli & Policy
Effective
date
2013/09/01
ICT Disaste 2015/11/25/ BCMC Manager: ICT
Recovery Ple 611/15
Policy Effective
date
2015/11/26
Information ar 2015/11/25| BCMC Manager: ICT
Communication 611/15
Technlmgy Securit Effective
Policy date
2/015/11/2¢
User Accour 2015/11/25| BCMC Manager: ICT
Management Poli| Effective | 611/15
date
2015/11/26
Petition 2012/0m3 | BCC 122/12 Original own&M:
Management Poli Public Participation
Effective
date Office of the Execut
2012/06/01 Mayor
Declaration ( 2009/07/27| BCC 29/09 | Original owner w
financial/benefits GM:  Organizatior
Councilors Effective Support.
date
2009/09/01 Office of Speaker
Sanitation Policy | June 2006 | According t Manager: IEMP
IEMP,
Information
not available
GIS  Operation 2013/09/15 BCMC Manager: GIS
Policy 412/13
Budget Policy 2006/05/30 BCC 73/06 | GM: Budget
Effective
date

200607/01
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Directorate Policy Name Council Council
Approval | Minute No.

Responsible Perso

Capital 2013/05/29 BCMC CFO
Infrastructure Effective | 222/13
Development Polil date
2013/07/01
Funding an 2013/05/29 BCMC CFO
Reserves Policy | Effective | 222/13
date
2013/07/01
Long Term Financ 2013/05/29| BCMC CFO
Planning Policy | Effective 222/13
date
2013/07/01
Credit Control al 2007/05/02 BCMC GM: Revenu
Debt Collectic 239/15 Management
Policy
Supply Chai 2013/10/30 BCMC GM: SCM
Management Poli 458/13
Contractor 201599/30 BCMC GM:SCM
Development Poli 468/15
Tariff Policy 2006/05/30| BCC 73/06 | GM: Budget
Effective
date
2006/07/01
Virement Policy | 2013/05/29) BCMC GM: Budget
Effective | 222/13
date
2013/07/01
Property Rate 2014/05/28 BCMC GM: Revenu
Policy 239/15 Management
Indigent Policy 2014/05/28 BCMC GM: Revenu
147/14 Management
Long Tern 2013/05/29 BCMC GM: Budget
Borrowing Policy | Effective | 222/13
date
2013/07/01
Asset Manageme 2015/05/29 BCMC GM: Asset and Risl
Policy 239/15
Investment an( 2009/06/04/ BCC 161/09 CFO

Cash Managemer

<
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Directorate

Policy Name

SETTLEMENT

%)
LL]
S
=
o
LL]
)
Ll
I_
<
o
O
o
0
O
@)

Council Council Responsible Perso  Rating
Approval | Minute No.
Housing Allocatii 2014/12/11) BCMC HOD: Huma
Policy 551/14 Settlements
Effective
date
2014/11/19
Housing Relocati 2014/12/11) BCMC HOD: Huma
Policy 55114 Settlements
Effective
date
2014/11/19
Organizational Support
Language Policy | 2010/08/31 BCC 263/10 GM: Organizatior
Effective dat Support
2010/08/31
GraminAid Policy 2000/05/08' BCMC GM: Orgarationa
Effective | 124/15 Support
date
2000/05/09
Loss, Theft ¢ 2009/12/08 BCMC GM: Organization
Municipal Propert Effective | 284/15 Support
date
2009/12/09
Records 2007/12/05 BCC 320/07 GM: Organizatior
Management Effective Support
date
2007/12/06
Cellular Allowan 2010/05/04 BCMC292/1 GM: Organisatior
Policy Effective Support
date
2010/05/05
Funeral Policy f 2005/05/25 BCC 88/05 | Was GM
Councilors ( Organisational
Freemen Support
Now:  Office
Executive Mayor
Human Resources
Discomfort Leve 1993/04/05/ 30947 Occupational Ri
and Heat Stress Coordinator
Dress Code Policy 2000/05/10| N/A GM: Huma
Resources
Employee 2013/06/21 BCC 267/13 GM: Huma
Performance Poli Resources
Performance al
Management
Employee Wellne NA N/A Occupational Ri

Policy

Coordinator
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Directorate

%,
LL]
S
>
i4
LL]
)
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<
s
O
o
o
O
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Policy Name Council Council Responsible Perso  Rating
Approval | Minute No.
Employee/Staff | N/A N/A GM: Huma
Provisioning Resources
Employment N/A N/A Manager: Labo
Relations Relations
Housing  Subsit N/A N/A Manager:
Scheme Remuneration a
Benefits
Occupabnal Healt N/A N/A Occupational R
andSafety Coordinator
Organisational N/A N/A Organisational Des
Design Policy
Protective Over 2002 N/A Occupational Ri
and Footwee Coordinator
(Personal protecti
attire and equipmg
policy)
Progression Grad( 2004 N/A GM: Huma
Resources
Performance al
Management
Quialification 1994 N/A Manager:
recognition policy Remuneration a
Benefits
Rainy Day Policy | N/A N/A Manager: Labo
Relations
Substance Abuse| 2005 N/A Occupational Ri
Coordinator
Leave Policy N/A N/A Manager:
Remuneration a
Benefits
Sewer Allowance| 2016/03/20 Awaiting fini Manager:
report fron Remuneration a
Council Benefits
Permission toave| Effective | N/A Original owner w
second Employme¢ Date GM: Compliance
and/or benvolvec November
in any Busine¢ 2005 GM: Huma
Veriure other the Resources
as an employee
Scarce Skills Polic 2010/10/05 BCC 364/10 GM: Huma
Resources

Performance al

Management
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Directorate

Policy Name

CORPORATE

DEVELOPNNE

HEALTH ANL INFRASTRU:!

SERVICES

PLANNING

PUBLIC

Council Council Responsible Perso  Rating
Approval | Minute No.
Travel an( 05/10/2010/ BCC 333/10 GM: Huma
Subsstence Policy Resources
Performance al
Management
Gifts and Benefits N/A N/A Original Owner w
GM: Compliance
GM: HR
Conflict of Interes) N/A N/A Original Owner w
GM: Compliance
GM: HR
Land Administration
Disposal ¢ N/A N/A GM: Propert
Immovable Capi Management
Assets by th
municipality and
municipal Entities
Land Managemer 2007/11/20| DP 192/07 | GM: Propert
Management
Architecture
Outdoor Advertisi 2010/ 08/1¢ BCC 211/10 GM: Developme
Signage Policy Planning
City Planning
Shipping Contair 1998/ 09/01 CL450/98 | GM: Developme
Policy (821/98) Planning
Roads
Provision of Roa 2006/06/1 | N/A GM: Roads
in Informe
Settlements
Expanded Publ September| N/A Manager: PIU
Works Programm; 2012
Fleet Management
Fleet Managemer February | BCC 15/05 @ GM: Flee
2005 Management
Public Safety
Carrying of Firearl 1991/01/28 CL 2760 GM: Public Safety
Environmental Health
Cultural 2003/04/29 BCC 63/03 = GM: Health
Slaughtering k
persons who belo
to indigenou
religions and tt
Muslim faith
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(b)

By-laws

Rating

\[o} Directorate Policy Name

BY-LAWS: STILL IN A PESE OF PUBLRARTICIPATNO

1.

Dilapidated Building and slightly neglected structures

Disaster Management

Installation of Electronic Communication Facilities

4.

Municipal Health and keeping of animals.

BY-LAWSATSTAGE OF PROCLAMATION IN THE PROVONERNMENT

5./ Out-Door Advertisin
’
6. Fresh Produce Market
7. Arts Culture and Heritage
g
8./ Cemeteries and Crematorium
9. Municipal Parks and Conservancy
10 Events Blaw
’
11 Informal TradingB
o
OTHER BYAWS
Fire & Rescue Services
12 East bndon Municipality:Regulations for Controlling aridcencing the Storage
Keeping and Having of Inflammable Substances, P.N. 863/1970 dated 30 C
1970
13 East London MunicipalityRegulations for Controlling and Licensing the Storg
Keeping andHaving of Inflammable Substances: Correction Notibe P
207/1971 dated 12 February 1971
14 East London MunicipalityAmendment to the By aw for Controlling, Keeping v
and Having of Inflammable Substances P.N. 337/1983 dated 17 June 1983
East London Mnicipality: Amendment to the By.aw forControlling, Keeping W
and Having Inflammable Substances, P.N. 246/1991 dated 22 March 1991
15 Standard By.aw Relating to Fire Brigade Services: Standard
16 ByLaw in terms of Section 17 of the Fire Brigade SesyiOrdinance 14 of 197
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No.

17

Directorate Policy Name

Fire anEmergency Services South African National Standards:

A SANS32 Fire Detection & Alarm Systems for Hospitals

A SANS 1128 Firefighting equipment Part 1. Components of
underground and above ground hydrant systems

A SANS 128-2 Firefighting equipment Part 2. Hose couplings connecto
and branch pipe & nozzle connections

A SANS 1253 Fire Doors and Fire Shutters

A SANS 1@¥-1 Handling storage distribution and maintenance of
liquefied petroleum gas Part 1. 500 litre to 3000 litre

A SANS 10084 Handling storage Part 4. Transportation of LPG in bulk
road

v/

Law Enforcement Services & Traffic Services Dept

18

StreetTrading ByLaw

19

Liguor Trading Hours Byaw

20

Businesses Littering & Dumping-Bsw

21

Fireworks By.aw

22

Road & Street By aw

23

Advertising Signs & the Disfigurement of the Front or Frontages of Streets [
Law

24

Parking Meters By aw

25

Control of Dogs Biaw/Keeping of Dogs Hyaw

26

Public Buses and Taxis-Byw

27

Noise Nuisance Byaw

28

Removal ofliegal bush dwellers blaw (Squatting byaw)

Qafklldddian

Disaster Management Dept

29

Disaster Management Byaw (draft ¢ still to beadopted & confirmed by
Council)

Municipal Health Services Dept
30 Environmental Health Blyaw to be replaced by Municipal Hea8lervices
Municipal Health Nuisance & Keeping of Animals. 8y (draft- still to be
adopted & confirmed by Council)
31 Noise Nuisance Byaw
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19.5 KFA 34intergovernmental Relations (IGR) and International Relations (IR

(a) Introduction to Key Focus Area

The ultimate goal of Development Cooperation, International Relations and Intergovernmental Rela
is to focus on the implementation of development cooperation programmes, international relations
intergovernmental, strategies and programs #sabwaaness, improves organizational, social,

cultural and developmental objectives and goals of the Metro through partnerships, agreements
engagements with local, national and international partners, donors and stakeholders. To leverag
strategioational, regional and international partnerships to improve municipal services and functio
attract resources, and improve skills. The attention should be directed into the world developn
agendas which shall include globalization and its thgpsotsaty, to millennium development goals,

human security, gender equality, environmental conservations, human rights, etc.

International Relations

International Relations is a national function delegated to local governmBuoffalb & eyeieo

is guided by South Africabs foreign policy
Development Plan (NDP), which sets odeantovigion that seeks to address the triple challenge of
unemployment, poverty and inegaatitput SduAfrica on a path towardstemng development

and prosperity.

In this regard, Chapter 7 of the NDP envisions an active role for South Africa in the region, the cont
and the world. The country seeks to build strategic partrukenablipsnient aolvance its national
interests and promote the enduring values that define the nation, namely democracy, human rights

good governance.

The country continues to pursue regional p C
devedbpment throughstained SodBouth solidarity and mutually beneficial relations with the North.
The adoption of the strategy for the BRICS economic partnership is expected to facilitate trade
investment, enhance market access opportunitiestatedniacket tarlinkages between the
countries. The BRI CS0 New Devel opment Bank
infrastructure investment and sustainable development projects in the BRICS and other develo

countries and emerging madagtomies
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Ona local level BCMM is also guided by the International Relations Framework. The framework whi
aligned to the SA Foreign Policy looks at city to city partnerships and twinning with partner cities ab
This Framework promotes parippeistross thveorld in ways which will ensure maximum learning,

synergy and promotion of our national interest, including investment promotion.

The role of local government in IR has moved significantly from the symbolism of the past to mean
interation of mutldenefit with far reaching implications for the image of South Africa and the

development agenda at a local government level i.e attainable economic benefits.

In this regard it has been determined that the growing demands and ocathpAdstsimivicipal

service delivery imperatives has impacted significantly on the range and depth of skills and compete
required from within the municipal economy thereby necessitating serious consideration of muni
international relationsam@creasirygViable conduit for scarce skills and resources. BCMM in line with
its developmental trajectory embraces its metro status however the demands on capacity and resol

is still a challenge.

The aim of BCMMOs p diestanddorssshoi: ps wi th inter

a. Facilitate information and knowledge sharing;

b. Equip councillors and officials with additional skills and capacity;

c. Build managerial and technical capacity;

d. Promote Buffalo City Municipality as an attractive |cosggiment and tourism;

e. Develop project partnerships for mutual benefits;

f. Explore new ways of performing its core business of service delivery;

g. Address regional and global challenges that have local impact which need to be tackls

on a broad basis likemate change; and

h. Contribie to global understanding, solidarity and peace.

Therefore, the Metro maintains its current partnership agreements and aims to seek out n
partnerships to strengthen institutional capacity and obtain support for humadneastoate a

skills devepment and access to international aid and as well as funding for community developme
projects and programmes. A key focus of some of the current partnerships are on issues affecting
only Buffalo City but other citiesmottlde These issues mhelnatters of youth, human rights, climate

change, service delivery and other development challenges facing municipalities.



Buffalocity Mepalitan MunicipalitpPReview2019/2020

Intergovernmental Relations

The South African Constitution,1996, puts emphasis on fact thathéneslolegovernment are
distinctive, interdependent and interrelated. In May 2014 the Buffalo City Metropolitan Municip
Intergovernmental Relations (IGR) Forum was launched. The IGR Forum was launched in terms ¢
Intergovernmental Relations Rramké\ct, 2005 (Act NofL3005) which is located in Chapter 3 of

the South African Constitution,1996 which sets out the basic principles andpeahtes of co

government and intergovernmental relations.

Section 41 of the Constitution requiretscriPArliament to:

a. Estadlish and provide for structures and institutions to promote and
b. facilitate intergovernmental relations; and
c. Provide for appropriate mechanisms and procedures to facilitate the settlement ¢

intergovernmental relations disputes.

The Forumbébs focus i s:

Urlocking of bottlenecks in government programmes and projects which hinder
services to the community;

Sharing information on government programmes for support, joint participation @
sharing with communities; and

Discussion on resoes available to therMiand the process of the accessing of the

resources.
Therefore, IGR seeks to improve integrated planning with other spheres and agencies of governn
engage Sector departments on issues and projects thatuatiegnagBCMM; and jointly resolv

challenges faced within wards on functions that are not part of BCMM responsibilities.

Current State and Action Plan

Global, national anchlachallenges Soliticing New City to C|
Development that have social, cultural and ecor Partnerships in the
Cooperation and impact leading to unemployment, following countries:
International Relations| Poverty and inequality requiring ng - Sweden

for strategic partnerships, integrat - Russia

service deliveand a skilled and - Japan




Buffalocity Mepalitan MunicipalitpPReview2019/2020

Key Focus Area

Current State
capable workforce to deliver servi
In terms of BuffaCity Metro there i

A A Growing skills gap due {
loss of key skills to other ¢
and countries leading to a
need for more training,
upskilling of employees,
sharing of knowgedand
information, exchanging o
expertise and experience
benchmarkingjth other
citiesn order to improve sk
set;
Limited resources for seryv
delivery resulting in
fragmented and poor sery
delivery by the metro resu
in dissatisfiedramunities
and customers and the ne
to source external funding
and suppoftr projectand
A The inability of the Metro t
attract foreign direct
investment due to compet
with other cities, limited
expertise and experience
investment promotiomlileg
to challenge to package th
Metro as an investment
destination.

™

Bufféo City Metro has established
number of twinnings and sister cit
partnerships abroad with a key
objective of leveraging of the
partnerships to improve skills and
capacity of cadillors, officials and
community, attract resources for K
projects of thmetro and position
BCMM as an investor friendly
destination.

Rating Action Plan 2019/20 FY

IGR

BCMM holds foul@R Forum
meetings a year however this veh
for integrated planning, shafing
information and a more informed |
still a challenge. There are key ga
terms of sector plans from Nationg
Provincial Departments featuring
the IDP whichsults in gaps in the
planning process.

IGR Forum Meetings wi
be held oa quarterly
basis
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Key Focus Area Current State Rating Action Plan 2019/20 FY
BCMM is progressively implemen Providing Secretariat
Operation Masiphathisdn&egrated support to thdetro
Service Delivery Model) in the Me Integrated Task Team

Meetings which are led
the Office of the Speakq

(b)  Alignment with the National and Provincial Plans and Policies
This KFA is linked to the following Provincial and National Strategic Policy Framework:

A Section 152 and 153tlé Constitution of the Republic of South Africa (Act 108 Of
1996)egislates the dey@inental mandate of local government and outlines the need
for cooperative governance. The Constitution binds all spheres of government and orga

of state in each sphef government to three basic principles:

First there is a common loyalty to thebRe as a whole. This means that all spheres
are committed to securing théewed] of all the people in the country and, to that end,
must provideffective, transparent, accountable and coherent government for the

Republic as a whole. This is tbet @lbjcooperative government.

Second the distinctiveness of each sphere must be safeguarded. This entails the
following: the constitutional stagtisjions, powers and functions of each sphere must

be respected; a sphere must remain withinititdicoaspowers; and when exercising

those powers, a sphere must not do so in a manner that encroaches on the geographic

functional or instituglontegrity of another sphere.

Third spheres of government must take concrete steps to reatizve goopenanent
by-

- fostering friendly relations;

- assisting and supporting one another;

- informing one another of, and consulting one amadhiErsonf common interest;
- coordinating their actions and legislation with one another;

- adhering to agreedgedures; and

- avoiding legal proceedings against one another.
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ThelLocal Government: Municipal Systems Act (Act No. 32 oE28Q0p the e

for municipal planning, through the integrated development plans developed b
municipalities, to be devedopally oriented in line with Sections 152 and 153 of the
Constitution. Municipal Systems Act provides greater clarification regarding the leg
nature, and the rights and duties, functions and powers, of municipalities. Particular
relevant for this Bgplis Chapter 5 which concerns integrated development planning,

which this Policy gives effect to in the sphere of external and int¢ioational rela

TheLocal Government Municipal Finance Management Act 56 of 2003, Section 65
requires sound and sustale management of financial affairs of municipality and
specifically requires of the Accounting Officer of the municipality to takepsasonable s
to ensure that the municipality has and maintains an effective system of expenditut
control includingpedures for the approval, authorization, withdrawal, and payment of
funds. The Act regulates the financial management practices of miinicipalities
establishes a fiscal governance framework for local government to follow and clarifies t
roles and regpsibilities of the executive mayor, the mayoral committee, councillors and
officials. Any external relations initiatives entered into thah&aviyfinancial

implications must comply with the municipal budget regulations stipulated in the Act.

The White Paper on Local Government of Marchiri@8&reamble, states that within the
framework of the Constitution, the White Paper egt@bhiakessfor a new developmental

local government system, which is committed to work with citizedsc@roupsities to

create sustainable human settlements which provides for a decent quality of life and meet

social, economic and materias mé@dmmunities in a holistic way.

Intergovernmental Framework Act 13 of Z0@5IRFA was passed in ¢todgve effect to
the principle of cooperative governance as enshrined in the Constitution. It is relevant for
purposes of the policy to the extent that it informs the manner idewdliahtérigh

governmental agreetaeme concluded.

TheSouth Arican Foreign Policyrhe essence of South Africa’s foreign policy is to promote
and protect the interests and values of its citizens. The Foreign policy belongs to South Afric
people and;

- It mirrors their lomgationship with the international oggnmu
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- It reflects the rich tapestry of their international heritage

- It demonstrates their desire to live in harmony with their neighbours

- It signals their intent to contribute creatively to Africa's future

- It beckonthem to international service sodhatdbintry may fulfill its calling as a
responsible global player

- It summons all South Africans to think beyond the immediate, to reach towards th

challenges of the approaching century.

TheNational DevelopmeriaR: Vision 2030: Chapteof the Plapscifically outlines South
Africads positioning in the world in term
need for promoting regional integration for a more competitive and fast grofiiaga Souther
trade integration, Tripartiee Hrade negotiations, strengthening economic diplomacy and
building effective partnerships with private sector@mdestanterprises.

Intergovernmental Relations Framework Act, 2005 (Act No.13 whizi35)ocated in

Chapter 3 of the Soutlcéir Constitution,1996 which sets out the basic principles and values
of ceoperative government and intergovernmental relations.

National Development Pldwilding a capable and developmental state: Impooge relat
between national, provincial aadylmeernment

Operation Masiphathisaaa integrated service delivery model ie war rooms which sees to
promote working together as government to ensure responses on the ground at ward a

municipal levels take place

(c) Link to Sector Plan(s) and Policies

Ths KFA is aligned with the following Strategies, Sector Plans, Policies and Bylaws (whe

applicable):

Strategies and Sector Plans

Metro Growth & Development Strategy (vision ¥0Bigh states that BCMM must continue

to serve on IGR structtwesnhancthe flow of information and encourage participation with
the City. This will be implemented, through identified systems for regular interaction (betwe
BCMM a npiblias/stdkeholders 6

TheBuffalo City International Relations Framework/ Draft @681@8/201:3he document
align BCMM6s international relations and
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to the South African foreign policy; P&stitMiEin the ongoing national discussion about the
role of local governmirand spcifically municipaliiegn the conduct of international
relations, and actively engage with key stakeholders (eg DIRCO, SALGA, COGTA) in this reg
BCMMOG s
strategyPromote BCMM as an attractive location for investment and tourism.

Ensure prioritzab n o f strategic priorities

Policies

Draft BCMM International Relations Policy

(d) Progress and Achievements to détghlights)

International Relations

BCMM has the following projects that are funded by imartadisnal

City Partner  Project Budget Progress
City of Gavle, | Managing and Steering (J Year 1: 299 000 SEK | Year 1Project
Sweden Partnership Steering Year 2: 299 000 SEK | complete

Committee Meetings 201¢ Year 3: 299 000 SEK | Management and
2018). Partners meet twic (funds are not transferr¢ coordination is a

year to evaluate progress
projects. Both Partners
mutually agreed that the
partnership will be ending
December 2018.

Youth Engagement Proje¢ Year 1: 498 316 SEK

(20162018) In both
Municipalities, some of th¢
biggest challezgare youth
unemployment and social
exclusion and therefore, tl
urge to tackle the issue he¢
emerged. Both municipalif
have ongoing dissions
regarding that and in
September 2015 several
workshops including the
politicians on the matter w
condu@d in Gavle within t
partnership. One of the m

to BCMM)

Year 2: 49816 SEK
Year 3: 498916 SEK

compulsory
application in all IC|
projects

Year 2: Méag of
the JPSC was held
Buffalo City in
October 2017.
Year 3: Meeting of
the JPSC will be he
in Buffalo City in
March 2018 and in
GavlesSweden in
October 2018

Year 1: Reciprocal
visits by both praers
were undertaken in
respect of youth
initiatives including
workshop®n the
Gavle Youth
Ambassador mode|

Year 2 of the projec
explored filpt
innovative platform:
for youth ideas and
opportunities within
muntipalities.
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City Partner

City of Glasgon
Scotland

City of
Oldenburg,
Germany

Project

conclusions of the worksh
was the realization that th
is lack of knowledge on th
situation of youth and theil
thoughts, dreams, probler
and opinions and that the
municipalities lack innovalt
plaforms to reach youth, &
to offer ways of influencing
their society and
communities. The project
focus is on the need for
strategic and ftaial
decisions in the municipal
concerning youth are to bt
knowledge based; creatio
innovative platforfasyouth
influence in both
municipalities and finding
tools to be utilized for the
Municipalities to reach ani
include youth in local
demoratic processes.
Donation of Books

Climate Change project:
Renewable Energy Projec
Model Energy Efficient
Building Producing clean
energy and adapting a gre
economy has become afhg
the key priorities of the
Buffalo Cityletropolitan
Municipality. However, w|
the focus has been on
reducing poverty and
providing shelter for poor
people, renewable energy
and green economy are
relatively new concepts to
Metro. However, sratiltles
are being made to look at
envionment and how to
adapt best practices that
produce sustainable solut
for the municipality, the
country and most importal
its people.

Budget

Partner pays for the

shipping and transporta

costs for the books
donated to BCMM

R495 761

Progress

The metro youth
delegatiovisited
Sweden in Novemk
2017.

Year 3: The youth
delegation from
Sweden visited
Buffalo City in Marc
2018 and they had
the opportunity to
discuss issues with
the Youth Council
and Youth
Coordinators of
Buffalo Gitmetro . A
workshop was held
shae work done in
the respective cities
in terms of youth.

To date over 2000C
bookdave been
distributed to schoc
and munical
libraries in Buffalo
City Metro.
Electricity Departm:
Project. Project has
been completed at
the Beacon Bay
Electricity Offices
whichuses solar anc
wind energy. This
projectsian energy
efficiency best
practice project whi
can be used to
replicate in other
municipal owned
buildings.
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City Partner  Project Budget Progress

Therefore, through the

partnership with the City ¢

Oldenburg in thensy

Saxony Province, Buffalo

Metro hakeveraged of the

expertise and experience

the renewable energy anc

waste management secto

with the City of Oldenburg

order to collaborate on a

project utilizing one of its

municipal owned buildings

improve energy efficiency

to improvihe municipal

carbon footprint through

reducing, reusing and

recycling. The pilot projec]

offers opportunity for learr

sharing and knowledge

exchange and to change i

behavior and actions of th

metro, itstakeholders and

the community at large.

BCM recently took a

resolution given Eskom

challenges to explore the

production of alternative

energy.

Climate Change project: |2 7900 U Integrated

Upgrading of the Nahoon Environmental

Estuary Boardwalk Management
Programme
Project:Funding ha
been received
through the
partnership with the
City of Oldenburg
Bingo Lotto for the
upgrade of the
boardwalk. Current
assessment of
boardwalk being
undertaken to look
flood daage and
repairs required.
Work o the project
will commence in
March 2019.

Water and Sanitation Proj R400 000 New Project

application in 2018
which focused on

water and sanitatio
given water shortag
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City Partner

Project

Budget

City of Leiden, Swimming project with Isil Parter funded the

Netherlands

Safe Pa Drownings are lis costumes and towels as

as one of the top caueé
unnatural death amongst

children in South Africa. A children from the Isibinc

further alarming statistic is
that the majority of child
drowning occurred at hi
swimming pools (56%) an
the rest in rivers and dam:
Buffalo City Metropolitan
Municipality (BCMM) has
severaluburbs and
townships that are near ol
close to bodies of water w
makes the life skill of
swimming essential. The «
has beaches, miipidt
swimming pools as well a:
rivers and dams which
increases the potential for
water related accident to
happen.
It is the aim of project with
BCMM._eiden City Link ant
Buffalo City Aquatics (BC,
that the life skill of swimm
is imparted to as many
children as possible. At
present at least 46 childre
from Scenery park and
Duncan Village are
participating in the
programme. The goal of tl
project is to equip young
children with the life skill ¢
swimming and to ensure
children enjoy activities ¢h
around water in a fun and
safe manner. The followin
priority areas to realise the
project goal:

Water safety

eduation

Water safety

activities in an opel

water environment

LearAoswim

lessons

Surfing lessons

well as the swimming
training costs for the

SafePark in Duncan
Village.

Progress

and the need for th
protection of water
resoures.

Project complete.
Project commencec
in November 2017
and ended in Janué
2019. At least 40
children between th
ages b7 and 14
were provided with
Swim Safety Trainil
with the aim to redt
drownings but also
nurture and deopl
competitive talent @
children from Dunc;
Village and Scener
Park in swimming.
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City Partner  Project Budget
Introduction to
competitive
swimming
City of Jinhua, Homestay Projéctouth Partner funds the
China and Cultungroject, an accommodation anc
experience of history, cult activity costs of the
tolerance and respect. participants in the
Homestay
Programme.

The Executive Mayor of Buffalo City Metro, in Julya2@ddlédatdon to China to discuss new
cooperation and partnershipYuibei District in Chongging China and renew partnership ties with

City of Jinhua in Zhejiang Province in China. The partnership with Yubei District was facilita

Progress

The Homstay
project provides
an incredible
opportunity for
young people tc
experiencether
cultures, cuising
and lifestyle. It
also an
opportunity to
assist in the
development of
another
town/village in
another country
To date at least
students from
BCMM have
participated in
the Homestay
programme in
Jinhua City in
China. The
programme
exposes young
people in the cil
to broader glob:
issues, engage
with other youn|
people from
other countries
as well as make
direct
contributions fo|
the improvemer
of cultural
villages.

through office of thensul General for China in Cape Town, his Excellency GG Kang.

Folbwing the visit to China the following benefits have been derived:

Resigning of a partnership agreement with the City of Jinhua who are now keenly interest

at looking at economic cabjoer between both cities;
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Signing of New Agreement with Yubet, @iktrngqging in China which was then followed

by a municipal and business delegation with keen interest in economic and investme
opportunities in Buffalo City. There was interest gie&ast London Port, the East
London Industrial Developmeatatahthe Automotive sector.

BCMM held the BRICS Local Government Forum and Meeting of Ministers for Disaster
June/July 2018. The hosting of the event resulted in huge econ@ndt madketing

spinoffs for the city to host an international event of this calibractstiehnamtnber

of delegates from five countries.

Intergovernmental Relations

Buffalo City Metro holds at least four (4) Forum meetings per quianeio itsandn Forum
meetings, the Metro also participates in the napooaharal intergovernmental relations forum
meetings such as Minmec and Munimec as well as the Back to Basics Workstreams and
Communicators Forum meetings. To impsioe tdang and service delivery at the ward level,
Buffalo City Metro has aksen implementing Operation Masiphathisane an integrated service
delivery model i.e. war rooms which sees to promote working together as government to ens
responses on thegnd at ward and municipal levels tak&lplacgh the IGR Forum Meetings

BOMM has improved relationships with key stakeholders such the East London Industri
Development Zone, Transnet and some sector Departments such as the Department of Cooper:
Governance and National Treasury. There is however, still a needreaticeTsiipsrfurther

with other sector departments at the national and provincial level.

The rationalfor the implementatiddpdration Masiphathisane is due to thedallmllenges
experienced by all municipalities:
Triple challenges of poventgmployment and inequality;
Vision 2030 and National Development Plan targets;
The call for a developmental State;
The need for the development of a governance modet tiheswopodinated
implementation of interventions aimed curbing fragmeetddlisery, social ills,
and the spread of HIV and AIDS;
Move away from a-tigovn approach to developmental approach;
Putting people at the centre of development;
The realaion of the Sustainable Development Goals (SDGs);
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(e)

Sections of our communéedddft out in the development dialogue (resulting in service
delivery protests, increasing inequalities, marginalisation);

Multisectoral approach to improve the quiditioothe citizens of the Province

On 21 August 2017, Drepartment of Cooperative Governance and Traditional Affairs (COGTA)
held an Orientation workshop for BCMM Councillors, Traditional leaders and Top Management.
purpose of the workshop wamttoduce and orientate BCMM Councillors on Operation
Masiphthisane (ISDM). The project achievements were supported by partners and donors, al
numerous local stakeholders, councilors and officials. BCMM has been progressive in terms
implementing amdroducing Operation Masiphathisane in the Metro. RellGaungitlors
Workshop BCMM the approved the training for the Metro Integrated Task Team (MITT). The O
of the Premier provided the training for the MIT-L3r&epidmber 2018. Thideifollowed

by a followp training for councillors

The following departments within the Metro are responsible for the implementation of Opera
Masiphathisane.

Office/Department/Unit Responsibility
Office of the Mayor Convenor
Office of the &aker Coordinator
Intergovernmental Relations Secretariat
Community Development Worker Coordinato, Secretariat
Integrated Development Planning Member
Special Programmes Unit Member
Public Participation Member
Monitoring and Evaluation/Knowledggememt | Member
Communications Member
Customer Care (All Call Centres/Finance P{ Member
Office)
Disaster Management Member
Challenges

International Relations

Donor Resources across the world is becoming scarcer. BCMM will need to make mo
ddiberate efforts to access donor funding through its international partnerships. It would al

need to ensure that all international projects are successfully poojetihdéeztl and
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completed to be seen as a credible recipient of donor aadsENiBGMM to seek out new

partners to access donor funding.

Intergovernmental Relations

The is still a need to bridge the gap in the planning procesadrge limtangnd information

from Sector departments to ensure a more informed IDP. BabtNsdepaall engaged

in IGR processes with other spheres of government, parastals, agencies however this is |
reported on and therefore needs more mainstiéen{BB forum which is held four times a

year to unlock bottlenecks and provide e gtatfimtegrated planning still faces a major
challenge which is #adtendance and poor participation of sector departments and internal
departments in these Fordrs results in fragmented information sharedcaedibien

data and less synergy betwgovernment spheres.

19.6 KFA 35Communications (Internal and External

(@) Introduction to Key Focus Area

Communications is a strategic tool for service deis/aligasdtwith the goals and objectives of the
organizationCommunications analyses miaicipal communication environment, identifies
stakeholders, |inks them with the Municipal:@

action thggromotes how the Municipality communicates its objectives effectively (with its stakeholde

Communications also seeks to ensure that everyone within BCMM understands its vision and sp
with shared/common voice and purpose, and that there isaodrdasitypon the message the

Municipality puts across.

Communi cat i on drsthat BCMM is adeetwn and endrletablednarsl internally and

externally.

Communications also ensures that the Murmicipplighends with the commurats,neakes
actions that are informed by the environment and identifies relevant qoliatfioumisation

Linked with BCMMG6s vision, mission, values a
A To communicate priorities of the toRmaunities
A To encourage open, honest and accountaizg thialogue with all stakeholders
A To strengthemd improve internal and external communication
A To build and protect BCMMds corporate ide
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To forge meaningful partnerships with key relexMaoitists

To bridge information gap between BCMM and its stakeholders by maximising use of
communicat properties including new media (includes social media)

To create and maintain sound relations with the media, and community media in particular.
To ensure customer oriented communication service as well as adherence to the Batho P
principles.

To enare a functional Local Government and Communication System (LGCS)

The institution recognises communication as a strategic and supportdanctiiagratigart of
the daily functioning of the municipality.
The BCMM also subscribes to a noticariojaresponsive and accountable local government whilst

committed to beingl-goemed, comected,green and innaative City

Internakcommunication

Internal communicationtise function responsible for effectiv@unicatiommong participants

witin an organization. The main purpose of internal communication is to facilitate and manage the
of information within the municipality in order to create an informed workforce while building a sens
belonging, ownership andikttmg the role of goillors and employees as ambassadors of the

BCMM.

The weakness in internal communication affects the efficiency of external communication and its
capability to achieve BCMM general objectives. A BCMM Communications p&iogteaatl BCMM
Conduct formnpaf this strategy for BCMM internal communication with the aim of improving the
achievement of BCMMO6s institutional agenda t
rapid flow and active exchange of informatiomawengus BCMM Dinedés, departments,

units and individuals.

Key components to these are:

Disseminating a unified culture of communication amongst BCMM employees with respe
to BCMM6és responsibilities armsobjecdvkes] as t
provideduch culture be unanimous and supported by the senior management.

| mproving employeesd understanding and

objectives of its sectors and the missions they undertake.
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Developing a hilgrel of coordination betwednNB@irectorates in the fields of

information collection and dissemination, causing a rapid and active flaw of the informati
required for external communication.

Increasing feedback capacity to transfer informatiautreaclyltommunication

media.

It is vital for stimulating the role of councillors and all employees in being ambassadors of local

government communication in the environmental media, awareness and education.

Current State and Action Plan

Communications policy and 1 Review of¢hCommunicationg
o strategy needs to be review Strategy.
Communications | |mplementation of an action 1 Review of the Communicatig
(Internal and towards an effective policy.
External) communication internally an 1 Implementation of the
extenally Communication Strategy act
plan.
BCMM logo is old, outdated 1  Creation of a coporate Identi
Corporate identity | not applicable. The corporat and brand Manual
identity dhe City needs to be 1 Implementation of the brand
reviewed to be aligned with review process plan
new \gion, mission and MGI
Social media BCMM _Iacks formal and 1 Develop social media policy
professional presence on sa 1  Set up social media professig
media servicesplatforms

(b)  Alignment with the National and Provincial Plans and Policies

Legislation/ prescripts governing Communications (Internal and External) include:
TheConstitution oSouth Africa, Act 108 of 1@@@itains The Bill of Rights which is a
cornerstee of democracy in South Africa. It enshrines the rights of all people in our country

and affirms the democratic values of human dignity, equality and freedom.

TheMunicipal Syems Act 32 of 20868 amended, emphasises on communication that

encourages gripation of communities / stakeholders in the affairs of a municipality.

Section 21 of the Municipal Systemssfates that a must notify or communicate with local

communés about anything in terms of the Systems Act or other relevanslagislation, u
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local newspapers of its area which is circulated in its area and determined by Council as a
newspaper of record or by means of radio broadcast covering the arepaditythandunic
such notification must be in the official languages detémmcmedby, having regard to
language preferences and usage within its area.
Section 21 Adetails that Documents to be made public (1) All documents that must be made
public ¥ a municipality in terms of a requirement of this Act, the Municipal Finance
Management Act or other applicable legislation, must be conveyed to the local community.
a. by displaying the documents at the municipality's head and satellite offices and
libraris;
b. by displaying the documents on the municipality's official wehsiiejphtite
has a website as envisaged by section 21B;
c. by notifying the local community, in accordance with section 21, of the place, includin
the website address, where detailed particulars concerning the documents can be

obtained.

ThePromotion oAccess to Information Act 2 of 200@s effect to thensttutional right
of access to any information held by the State and any information that is held by another
person and that is required for the exercise or protection of any rights prescribes how

communities can access information.

ThePromotion of Admistrative Justice Act (PAJAIms to make the administration
effective and accountable to people for its actions. Together with the Constitution it embrace

the Batho Pele principles and prdBmattsAfrican citizens' right to just administration.

Eledronic Communications Act 36 of 200% Electronic Communications Act 36 of 2005
(Athe ECAO0) is the primary |l egislative 1in
communications in Sd\ftita. It promotes the convergence in the broadcasting,

broadcasting signal distribution and telecommunications sectors and to provide the legal
framework for convergence of these sectors; to make new provision for the regulation of
electronic commurimad services, electronic communications networkrsgrvices a
broadcasting.

Government Communication Policy

National Development Plan

The National Government Communication Framework
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GCIS Communications Handbook
Local Government Communication System@uidées for Municipal Communication
SONA, SOPA, SOCA

(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

Communications strategy
Communications action plan
Policies

Communications policy

(d) Progress and Achievements to date (Highlights)

Impémentation of communication innovations

Review ddtrategy

Functional Metro Communicators Forum

Creation of corporate identity manual

SLA with community radio stations

Regular ward based newsletters

Compliant presidential hotline

Enhanced media relatinokiding networking sessions with instiesasrahip

Effective community media indaba

(e) Challenges

Internal Communication

In many instances staff members do not understand the inner workings of government and/o

programmes.

Some municipal adficido not understand the IDP and internal policies

Lack of understanding of the communications role within the mameiptal depa
Nonalignment of municipal programmes

Information leakage and handling of confidential information is vitaéahpdaskshe
many legal and reputational risks for the institution
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A An intranetis a private network accessible only to an organization's staff. The
Communications Department has a vital role to play on the intranet in that it provides supy
to the ICT Dagment towards the look and feel and the type of information to be made
avaiable on the Intranet. The current BCMM intranet does not reflect the organisation:
culture, vision and vision.

A Internal emails are a vital component of internal commEmeé@soa® immediate,
fast, cost effective and are good for record kdwelsinthe/¢ustodians of emails and
their functionality is ICT, Communications has a key role to play in the type of messagi
that is being sent out on emails. Currently theguatieg principles on internal emails.
Communications, through polguetelines and advisory, should guide the language,
content and frequency at which email communication is being disseminated.
Communications should also guide email bannergssigiogans, taglines and quotes

that are to be used.

ExternaCommunication

A Lack of information on how government works and lack of understanding of different rol
and functions within municipality and government departments;

Limited feedback to camitres on the state of service delivery;

Delayed delivery of asgesds, electricity, housing, jobs, water and sanitation;

Cry on accessibility and visibility of councillors in the communities they represent

> > > >

Public perception that government ontyicates service delivery issues during the

election period.

19.7 KFA ®: Corporate Marketing

(@) Introduction to Key Focus Area

Corporate Identity is a representation of the Municipality views itself and how it wishes to portray its
the publiwhich includes customers, employees, investoltatzordtors.

This involves the application of a corporate identity, marketing and branding.

Communications, as the custodian of the overall corporate identity of the BCMM, ensures that the t
is proteted and positioned properly within the iretitlitiotside.
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In performing this task, various instruments such agtiestylé corporate identity manual are
applied in order to ensure that key institutional messages and messagingad ahdotpgralte
identity.

These corporate idgragmprehensive guidelines and instructions assist the Municipality on the correc
use of the graphic and layout elements which will be used as a manual in the application of the institu

logo.

The cuent logo of BCMM is old, outdated and neadsdmped. The institution does not have a
current brand manual nor does it have style guide on the application of the current logo in vari

marketing platforms. There are also no main institutrsraia¢themes associated with the logo.

The procesof revamping the BCMM brand is an important priority for the City to change and moderr

itself and follow the trends of Cities around the world.

Such an inclusive exercise will also involve motterrasimgnt visual image of the current logo,

desgn, and collaterals.

The revamping of the logo of BCMM is not directly aimed at a change in brand values, but to align i
the institutional vision and Metrods Growth

Corpor marketing and branding also enables thiennsiitekplore conventional artistic and
unconventional ways of spreading messaging. This includes graffiti and taking up space in building
electronic messaging. To also make messaging efféditives thiecouraged to partner with the
private seat and also market itself through some of its local icons.

Corporate marketing also includes tourism marketing which deals with different tourist attractions,

and activities, destinations and alsegs/marketing platforms to promote the City.

Futhermore, in order to enhance the marketing of the brand, the City needs to acquire its own land s

and erect its own billboards and banners.

To project and protect the corporate identity of tkeMOyo B o f f i ce bui |l di ng,
stationey production of all branding material and promotional material needs to carry the same look

feel.

Management i s expected to always ensure adhe

by theCommunications Policy.
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Activities that areucial for Corporate Marketing (Branding) are as follows:

Theme

Develop or revamp new BCMM logo/ corporate identity.

Develop and Promote adherence to the BCMM Corporate ldeidity Style

Acquire land and ereat billboards.

Acquire space lildings or prime areas to promote the City brand through electronic
messaging.

Partner with express to promote the City brand through arts and graffiti.

Partner with icons to promote the City brand.

Develop and monitor medbduction and branding nifgaoide.

Liaise with key Departments and entitiespdoketing and branding.

Produce corporate videos covering but not limited to BCMM official events.

Design and produce electronic and print institutional/cdipoeage st

Design and produdevark for all promotional and branding material in accordance with the
BCMM styguide.

Design and print invites, programmes, posters and notices for all BCMM officia
events/activities.

Set up branding material at all Bx@Mdisll events at least befonemencement of such

events.

Run a professional, scientific and effective social media and digital marketing program

A theme is the overall definition of the main message that the City represents.

The Municipal themethe current term of as proeed during the State of the City Address is: Unity

in Action, A City hard at work.

This BCMM main theme will be used within the context of government themes, applicable to |

government which are:

Back to Basics

Batho Fe Principles

Thuma Mina
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The heme for the City is linked to the Metro Growth and Development Strategy and is part of the

institutional messages which are:

Unity in Action

A welpoverned City

An Innovative and Productive City
A Green City

A Connectetity

A spatiallyansformed City

The BCMM also subscribes to a notion of a caring, responsive and accountable local government

these must be depicted in the corporate marketing and branding of the City.

Tag line:

A tagline is a marketing messageuweads i st ently with the organi z

and catchy phrase or group of words that summarize the overall organisation.

Emotion is a big part of a tagline as it tells your audience hdeethéyheyl deal with the
organisain.

Our tagline is a summation of the brand promise which is contained in our mission, vision and value
BCMM tagline: A City hard at work.

Branding and promotional material include

Office signage

Buildings look afee|

Stadiums, walls, halls looKesid

Vehicle signage and branding

Banners

Flags

Business Cards

Corporate Wear (protective clothing, blazers, tieshadarfsatksuits etc.)
Corporate Stationery

Corporate marketing material, Video
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A Corporat&ifts

Strategies and Plans Developed

A Communications policy
A Communications strategy

A Communications action plan

Current State and Action Plan

Key Focus Area Current State
BCMM logo is otditdated and nc A Creation of a
_ applicable. The corpoidaatity of coporate ldentity
Corporate Marketing | the City needs to be reviewed t and brand Manual
(Branding) aligned with the new vision, mis A Implementation of
and MGDS the brand review
process plan

(b)  Alignment with the National and Provincial Plans and ®olicie
A Legislation/ prescripts governing Communications (Internal and External) include:

A The Constitution of South Africa, Act 108 of ¢88Ging heBill of Rightshich is a
cornerstone of democra8pirth Africalt enshrines the rights of all peaple aountry

and affirms the democratic values of human dignity, equality and freedom.

A TheMunicipal Systems Act 32 of 2@80amended, emphasises on communication that
encourages participation of communities / stakeholders in the affairs of a municipality

A Section 21 of the Municipal Systemssfates that a must notify or communicateahith lo
communities about anything in terms of the Systems Act or other relevant legislation, using I
newspapers of its area which is circulated in its areanameddeyeCouncil as a newspaper
of record or by means of radio broadcast coveringahéarsaunicipality, and such
notification must be in the official languages determined by the council, having regard

language preferences and usage wittea.its a
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The Promotion of Access to Information AdtZD0@jives effect to the constititioght
ofaccesso anynformatiolneld by the State andiafgrmatiotinat is held by another person
and that is required for the exercise or protectiograaegcribes how communities can

access information.

Electronic Communications Act 36 of 20B&Electronic Communications Act 36 of 2005
(Athe ECAO0) i's the primary | egeletioaid i ve
communicatiomsSouth Kica. It promotes the convergence in the broadcasting, broadcasting
signal distribution aetecommunicationsectors and to provide the legal framework for
convergence of these sectors; to make new provision for the regedaterc of

communicationsserviceslectronic communicatiometwork services and broadcasting.

Government Communication Policy

National Development Plan

The National Government Communication Framework

GCIS Communications Handbook

Local Government Communicati@mS¥SCS) Guidelines for Municipal Communication
SONA, SOPA, SOCA

(c) Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, Sector Plans, Policies and Bylaws (where applica

Strategies and Sector Plans

MetrdGrowth & Devphoent Strategy (vision 2030)

A welgoverned city: a smart and responsive municipality (working with other levels o
government) that plans and efficiently delivers high quality services and cost effecti
infrastructure, without maladratiostand piitial disruptions.

To promote sound financial and administrative management

Communications Strategy (February 2019)

Signage Bylaw

Tourism Master plan
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Policies

A BCMM Communications Policy

(d) Progress and Achievements to date (Highlights)

A Review of Communarastrategy

A Creation of corporate identity manual

A Implementation of communication innovations

(e) Challenges

A Inadequate tools of trade to match technological trends

>

Insufficient utilization of community and social aftedietge and strategic

communi¢®mn mediums

> > > > > >

Accurate, safe and updated website
Policy outdated

Understaffing

Insufficient budget

Negative media publicity

Nonradherence of communication protocols

19.8 KFA 37Revenue Management

(a) Introduction to Kelfocus Area
The muni ci p aegyigbuilbasound thes felloming ke compartents:

A Efficient revenue management, which aims to ensure not less than 92.5% annus
collection rate over the medium term for property rates and other key service charge:

A Achievement of full cost recovery dficspser charges especially in relation to
trading services.

A The City is striving to ensure that all its trading services are fisastatigiself

A Move from a fiaite billing system to all consurtiegsauicording to consumption.

A Implementati of an automated billing system as opposed to a manual meter reading
process.

A The successful implementation of a General Valuation on 1 July 2018 and then eve

four years thereafter in terms of the Muropipd) Rates Act.
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A Creating a conduciveremvient to attract potential investors.
A Review of the Spatial Development Plan to allow for human capital resources to b
closer to economic and job opportunities.

BCMM bills the consumers on a monthly basis as per the norms and standards gémes@nue mana

Current State and Action Plan

Key Focus Area

Current State
A revenue management feature t
stands out is the focused

atin

Action Plan 2019/20 FY

Implementation of
Supplementary Valuatic

implementation of the credit contr
policy. This effects the continued
to manage debtors in a rehabilita
environment, rather than a coram

Blocking of prepayment
meters for arrear debt &
allows for payments of
current debt

andcontrol technique.

Electronic gerion of
demands for payments
and reminders of currer
accounts

<M< nng

Credit Control policy ne
tobe more flexible whic
will prevent / reduce

Revenue Management

Turnaround expenditure revenue
collection, with a look on the incre
oversight of the Finance Director:

Implementation of cost
containment measures

Develop a strategy for
Containmenteasures
to determine which arex:
are we focusing on in
cutting costs

Platform of exploring
alternative Revenue
Enhancement
Installation of smart me
for eletricity related to
Business customers
Updating of consumer
data, to ensure that cre
control action in the forr
of telephone calls, SMS
notification and letters ¢
successful.
Implementation of a
Business Billing Audit tc
ensure that the Besis
customers are billed

correctly
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(b) Progress and Achievements to date (Highlights)

Revenue
Management

Implementation of
Supplementary
Valuations

General Valuation 201 a
one supplementary valuat
rollimplemented on 1 July
2018. The department
continues to update the
valuation roll by conductin
monthly supplementary ro
and adjusting rates revent
accordingly.

Blocking of prepaymel
meters for arrear debt
and dbws for payment
of current debt

Due to the seamless
integration between the
Prepayment system and t
Billing system, all debtors
automatically blocked whe
arrears, in terms of the cre
control policyAaw,
MSCOA, and other applic
legisléion. Customers are
automaticallypblocked whe
they settle their debt and ¢
able to purchase electricity

Electronic generation
demands for payment:
and reminders of curre
accounts

1.The system currently in
does provide a report of
consmers in arrears.
2.SMS notifications are se
for current account reminc
and accounts in arrears.

A revenue
management
feature that stand.
out is the focused
implementation of
the credit control
policy. This effect:
the continued effao
to manage diios
in a rehabilitation
environment, rath
than a command

Credit Controlljmy
needs to be more flexi
which will prevent /
reduce

The credit control policy w
reviewed in 2017/18 for
implementation in 2018/1¢
and is beingplemented to
ensur collection of debt. T
policy allows rehabilitation
debtors relatingdebt
repayment.

andcontrol
technique.
Turnaround Implementation of cos
expenditure contaiment measures

revenue collectio
with a look on the
increased oversig

Develop a strategy for
Containment measture
to determine which are
arewe focusing on in

cutting costs
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Key Focus | Current State Rating Action Plan 2019/20 j Latest Achievements
Area

of the Finance
Directorate

Platform of exploring
alternative Revenue
Enhancement

Installation of smart
meters for electricity
related to Busirses
customers

The Smart Meters are bei
rolled out. As at February
2019, 4,81donventional
meters have been convert
to smart meters. The
installation target of 8,500
on track for 30 June 2019
related to Business Meter
The conversion of residen
prepayment meters is in
installation planning phase
and will commence soon

Updating of consumer
data, to ensure that cr
control action in the fo
of telephone calls, SM
notification and letters
are successful.

The department is cleanin
data on a daily basis wher
applicable in order to impr
the collection communicat
with customers. This is a ¢
process though as custor
generally do not respond
favourably to requests for
data.

Implementation of a
Business Billing Audit
ensure that the Busine
customers are billed
correctly

The project wasmpleted o
30 June 2018 and where
applicable the corrections
were implemented. It was
found that the account anc
debtor data was reasonab
accurate andathbusiness
debtors were hgcharged
correctly

()

Key Focus

Area

Challenges

Revenue
Management

Current State Rating Action Plan Latest CHALLENGES
2019/20 FY Achievements
Implementation None.
of
Supplementary
Valuations
Blocking of Due to the The challenges
prepayment seamless were resolved. Th
meters for arrei integration systems are in sy1
debt and alls | between the
for payments of Prepayment
current debt | system and the
Billing system,
all debtors are
automatically
blocked when i
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Key Focus Current State
Area

Action Plan

Raling 5519/20 FY

Latest
Achievements
arrears, in term
of the credit
control policyt
law, mSCOA,
and other
applicable
legislatin.
Customers are
automatically
unblocked whe
they settle theitr
debt and are
able to purchas
electricity.

CHALLENGES

Electronic
generation of
demands for
payments and
reminders of
current accoun

The syem
currently in use
doesprovide a
report of
consumers in
arrears.

1.The report as
issued requires
significant editing
prior to submissio
for posting.
Addresses have t
be inserted using
VLOOKUP functic
2.The reports for
SMS notifications
have to beun and
sorted manually a
the systems are n
integrated. This w
be addressed with
the procurement ¢
the new IVR
system.

A revenue
management
feature that stani
out is the focuse
implementation ¢
the credit control
policy. This effec
the contired
effort to manage
debtorsin a
rehabilitation
environment,
rather than a
commandnd
control technique

Credit Control
policy needs to
be more flexible
which will
prevent / reduc

The credit
control policy
was reviewed il
2017/18 for
implementation
in 2018/19 and
is being
implemented tc
ensur collectior
of debt. The
policy allows
rehabilitation of
debtors relatinc
to debt
repayment.

Many Customers
not respond to the
collection action
taken to recover tl
debt. Many
arrangements
entered into aretn
kept resulting un t
debt to increase.
Meter tampering i
on the increase ar
has a major impac
on cash flow, billir
and ollection. The
current resources
are not sufficient t
significantly reduc
the meter tamperi

within the city.
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Current State

Action Plan

CHALLENGES

Key Focus
Area

Turnaround
expenditure
revenue collectic
with a look on thi

Implementation

2019/20 FY

of cost
containment
measures

Latest
Achievements

increased
oversight of the
Finance
Directorate

Develop a
strategy for
Containment
measuresto
determine whic
areas are we
focusing on in
cutting costs

Platform of
exploring
alternative
Revenue
Enhancement

Installation of
smart meters fc
electricity relate

The Smart
Meters are beir
rolled out. As a

Th teething
problems
encountered with

to Business February 2019, the installation of
customers 4,811 smart meters has
conventional | been addressed.
meters have | The primary
been convertec challenge is to cat
to smet meters. up on the
The installation installation /
target of 8,500 | conversionbacklog
on track for 30 | specifically réilag
June2019 to phase 2
related to (residential
Business prepayment
Meters. The customers)
conversion of
residential
prepayment
meters is in prt
installation
planning phase
and will
commence
soon. The
benefit
realisation is
currently being
undertaken anc
will be reported
to Managemen
and Councll
accordingly
Updating of The departmen This is a slow

consumer data

is cleaning date

process though as
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Area

Current State

Action Plan

2019/20 FY

to ensure that
credit control
action in the
form of
telephone calls
SMS notificatio
and letters are
successful.

Latest
Achievements
on a daily basis

customers genera

where apigable
in order to
improve the
collection
communication
with customers

CHALLENGES

do not respond
favourably to
requests for data.
Another challenge
the input of data i
the billing system
staff as the
business processe
are not always
adhered to resultir
indirty data.

Implementation
of a Business
Billing Audit to
ensure that the
Business
customers are
billed correctly

The project wa:
completed on 3
June 2018 and
where applicab
the corrections
were
implemented. Ii
was found that
the account an
debtor data wa
reasonably
accurate and
that business
debtors were
being charged

correctly

No Challenges

(@) Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, B2 ddalifiles and Bylaws (wdpgvkcable):

Strateqgies and Sector Plans
A Metro Growth & Development Strategy (visioni288@}egic Outcome 5: Agesierned
city

19.9 KFA 38Expenditure and Supply Chain Management

(b) Introduction to Key Focus Area

BCMM SKZ system is premised on section 217 of the South African Constitution which must b
fair equitable, transparent, competitive and cost effective. The BCM SCM Policy is review
annually as prescribed by section 3 of the MFMA &mel 20ti@0fi®anal yeathe SCM

policy was reviewed and approved by Council in May 2018.
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The SCM department is constituted in line with the SCM system and-comprises of:

Demand Management and Supplier Development Section
Acquisitions Section (Buying and contracts)
Logistics, Warehouse and Disposal Sections

Risk and Compliance Management Section and

® o o T 9

Contracts Performance Management Section

Current State and Action Plan

| Key Focus Area CurrentState __________Rating _ Action Plan 2019/20 F
Bid Comittees restructured and bid Reviewal of Bid
committee members trained. The City Comntiees to improve i
Manager appointed committees in terms efficiency

Section 117 of the Municipal Finance
Management Act to ensure bids was ad
evaluated and adjudicated timeously. Tt
following Bid Committeeseisemtly in place

Two Bid Specification Committees, Thre
Evaluation Committees and a Bid Adjud

Committee
Weekly reports from Chairperson of Monitoring the sitting a
Committees are submitted to the City M performance of
to monitor progress on sitting of the committees
committees. A quarterly report is also v
submitted to Council on the implementa
thecommittees
Supply Chain | Departments are now required to submi Demand Management

Management procurement plans fbaequisitions in tern
of Circular 62 of the Municipal Finance
Management Act thus allowing for a bet
planning tprocure the required goods,

Planning Timing

N

Standard Operating Procedures is in ple
is for all sectionsSGM.

Operational Planning a
Business Planning

Review of-Erocurement solution present E-Procurement rollout

being done to baled out in 2019/20

Quarterly reviews of Contract in perform
is being implemented at relevant depart

Maitoring the
performance of contrac
on a quarterly basis
Automation of the
Contracts Register

The automation of the contract register
adequately addressed with the impleme
of a electronic integrated procurement s

Presently oy implemented through exct
dash board, awaiting implementation of
procurement solution

Toolkitowards early
warning systems for
Contract Management

QdAddd
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(c) Alignment with the National and Provincial Plans and Policies

Municipal Finance Management #ic2663

(d) Link to Sector Plan(s) and Policies

This KFA is aligned with the follStatggies, Sector Plans, Policies and Bylaws (where applicable):

Strategies and Sector Plans

Metro Growth & Development Strategy (visioni288@jegic Outcome 5: A wel
governed city
Policies

Supply Chain Management Policy

(e) Progress andchievements to date (Highlights)

Reconfiguration of bid committee system, increasing from, tivide additional
secretariat

Adoption of a reviewed $ONty by Council in 208

Regular identification and reporting of irregular and urexqibonditace

Implementation of Standard Operation Procedures for all Sections within Supply Cha
Management Department

Process of completing the project for extension of Snpgdpn@ament Stores

and Warehouse in order to increase storage aagaefgguardunicipal stock

items

Implementation of Internal Controls on Formal Written Quotations (Informal Tenders)

) Challenges

Vacant unfunded posts in the department iareasical

Poorly developed suppliers within BCMM area

Manual procurement processes

Performance and Contracts Management not optimal within BCMM

Undetected instances of unauthorized, irregular, fruitless and wasteful expenditure ar

lack of complianceéhwvpiblicAprocedure.
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19.10 KFA 3: Budget and Treasu

(a) Introduction to Key Focus Area

Budget needs to reflect the targets priorities reflected and stated in the Integrated Development
(IDP). The IDP is broken down by Service Delivery Budget Implamemiatiqnarterly service
delivery targets. Annual performance agreemesitsalthese targets and mangers are responsible

in meeting these targets.

The aim is to manage and apply resources to meet public needs with limited resotodes which need
all ocated according t o pr igadiiedtignanddelivierg potentia g e t

to include:

Implications of new infrastructure and programmes
Maintenance of existing infrastructure
Sustaining existing service levels

Ring fencingspecific projects and programmes

> > > > >

Balance between socialesmahomic infrastructure investment

The delivery of services is dependent on the compilation of budget to identify resources and app
them to meet the objectives of an organiddie budget is used as a management tool to control
spendin@Actual vs. Budget) within the allocated budget, maximise potential of availaddésresources,
for performance assessment, linkagefittanoral targets / objectives and supportedictylard

financial management. Administration is awagdtththat need to be met and how they have

been determined so that they can report accordingly during review process.

The Budget and Treasury department is responsible for:

A Ensure the ategic objectives of their organisation are achieved
Contributetthe Efficient Allocation of Resources within the municipality

A Funding is available to meet daily operational and capital expenditure requirements by effecti
managing cash resources

A Souce loan funding for capital expenditure projects whichateillfayengable return on
investment

A Cash and Cash Equivalent resources are managed in order to remain financially viable &

sustainable
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A Basis of determining fees and charges which aeatietpierarder to generate funding for the
budget.

A Implement sbreflective tariffs for specific user charges especially in relation to trading service
were this is feasible.

A Impact assessment of changes in policies, responsibilities, prierities and ev

Current State and Action Plan

Key Focus Area | CurrentState Action Plan 2019/20 FY

Grant funded capital expenditure Prioritise grant funded
less than 100% capital expenditure to
achieve 100% expendit
Maintain employee rela
expenditure at a target
level below 40% (Norm
25%- 40%)

Impliment cost
containment measures
terms of MFMA circular
Ensure proper allocatio
own funded capital bud
to maximise return on
investment

Investigate other fundin
options including Public
Private Partnerships wk
do not place a burden o
own funding for revenu
generating projects
Support the developme
and implementation of
Revenue Enhancement
Strategies

Implement cost reflectiv
tarifivhere applicable

Employee rédal expenditure is
growing annually in relationeaall
operating expenditure (31%)

Cash and Cash Equivalent resoul
have been eroded over the past t
financiafearends

<HI<JR <M<

Budget and Treasury

Q

Tariffs are set based on prior yea
a predetermined % increase

QQ

(b)  Alignment with the National and Provincial Plans and Policies
Legislation/ prescripts for Budget and Treasury include:

A Municipal Finance Management Act no. 56 of 2003
o0 Budget Preparatids68
o0 Budget Implementati&69
o Impending Shiadls, Overspending and Over8i&dt
0 Long term Debt Managerte#6
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o Cash Management and Investi&&Bat

0 Monthly BudgstatementS71, S52 and 72
Municipal Budget and Reporting Regulations, 2009
Municipal Finance Management Act Regulations r@hC3tartdz Accounts
issued under Government Gazette No. 37577 dated 22DApsilc204#
Revenue Act (DORA)

(c) Link toSector Plan(s) and Policies

This KFA is aligned with the following Strategies, Sector Plans, Policies and Bylaws (where applica

Strateqgies and Sector Plans

Metro Growth & Development Strategy (visioni288@jegic Outcome 5: A well
governed city

Policies
Tariff Policy
Budget Virement Policy
Budget Policy
Longterm Borrowings

Investment and Cash Management Policy

(d) Progress andchievements to date (Highlights)

Credit rating maintained at A, the credit rating based on assessment of the audite
annual financial statements for the period ended 30 June 2018 restgtad in Long
A(za) and Shaeerm Al(za) rating withatieg outtik. The City need to work on
improving the outlook of the credit rating.

Cash is available for regular commitments (the current ratio of the City is reflecting
decreasing trend, however, it is maintained within the-2odjh dhk Eliguidity

ratio as at 28 February 2019 is 1.91: 1. The City is working affioigmoyingits
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revenue collection measures whilst there is also vigorous enforcement of cos
containment measures.

A Debt to revenue ratio maintained at less thae 48¥t, tth revenue ratio as at 28
February 2019 i s 7 ityaoZaéquire futherdoanrfuading.e ct t

A Cost coverage maintained within the neBrmohths fixed operating expenditure,
the cost coverage ratio as at 28 February208%imes fixed monthly operating
expenditure.

A The City to achieve 100% capitadisgeon capital projects identified in terms of the
IDP, the City spent 38% as at 28 February 2019.

(e) Challenges

A BCMM has a limited revenue base which has a nedatiwstféiting its budgets

going forward especially looking at the prevailing economic conditions and its realities
Difficulty in continuously keeping tariffs at affordable level.

Difficulty tamaintain full cost reflective tariffs

Nonradherence to G@3ontainment measures

Cash and Cash Equivalent is reflecting a declining trend

> > > > >

Growing employee related expenditure budget which is above 30% of operating

expenditure

19.11 KFA 40Corporate Asset Mars

(a) Introduction to Key Focus Area

The institution hagproved a Corporate Asset Management unit as part of the institutional structure
The unit is in the initial stages of creation with historical processes being performed by a service pro
The processes performed were the aréAsset Managemelains for each department as well as

the identification of the risk profiles of each asset portfolio. This information is to be used to direct fu

for the replacement and refurbishment of infrastructure.

The institution has pp@ved infrastruetasset management policy which is reviewed annually. The
policy adopted by the institution is to revalue infrastructure assets on a regular
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basis which is considered appropriate for the institution to ensure sustainabfimarasial futur
viabilit. The approach allows for the generation of funds that can be invested back into the replacen
and refurbishment of existing infrastructure. This approach is achieving positive results as our invesit
of own funds in infrastruceplacement is iloying.

The expansion of the infrastructure asset base is funded either through grant funding or own fun

There are no infrastructure assets that are funded from loan funding.

Improving asset management continues to beoa Bauffedd City Mgtolitan Municipality, as it is

the area from which services are delivered to the inhabitants of the Municipality and subsequenth
primary area of revenue generation. The Metro has engaged a service provider to assist with a
maragement and repatimcluding the review and updating of the Infrastructure Asset Management

Policy and Valuation Guide.

In deciding which projects to implement, the relevant Buffalo City Metropolitan Municipality departn
undertake needs anayteeestablishtheommuni t i es6 priority needs.
the IDP and used to make informed decisions with regard to which assets require prioritization.

Current State and Action Plan

Key Focus Area Current State Rating  Action Plar2019/20 FY
No ERP system To procure and implem
an integrated ERP syst

Review the organogran
and move asset reporti
unit from Expenditure
department

Review the accounting
policy and change to cc
model

Update the asset regist
to be comliant with GR
and mSCOA

Provide the necessary
technical training to the
officials

Organogram that needs reviewal

Accounting policy (revaluation mc
Asset fMnagement g policy (

Updated asset register

Positive staff moral

Ry

(b)  Alignment with thBlational and Provincial Plans &udicies
Legislation/ prescripts for Corporate Asset Management include:

A MFMA, Act no. 56 of 2003
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(€)

(d)

(e)

GRAP framework
MSCOA regulations

Link to Sector Plan(s) and Policies

This KFA is aligned with the follStatggies, Sector Plans, Policies and Bylares (
applicable):

Strategies and Sector Plans

Metro Growth & Development Strategy (visioni288@jegic Outcome 5: A well

governed city

Policies
Movable asset management policy
Immovable asseanagement policy
Disposal of immovable capitakasgéiie municipality and its entities

Progress and Achievements to date (Highlights)

GRAP compliant and updated asset register
Full implementation of the mSCOA regulations

Provisioning wéining to the officials

Challenges

Nonravailability of thewegd fully integrated ERP system from the open market

Staff shortages due to the moratorium placed on some positions in the approvet
organogram and budget constraints to new posts

Nonavailability of the required office space to accommodate thpoeatée Cor
Asset Management Department

Ever changing operating environment due to the changes in the regulated mSCO.

environment
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19.12 KFA 41Human Capital and SkiDgvelopment

(a) Introduction to Key Focus Area

Skills development of human capital is one of Buffalo

City

Metropolitan

priorities. Annually BCMM develops a Workplace Skills Plan (WSP) for the ensuing year,

which sets out the training needs and plans for both Councillors and staff as well as Annual

Training Report with details on implementation of the plan in the year coming to an end. In line

with the Municipal Systems Act 32 of 2000 which requires municipalities to develop their

human resource capacity for optimisation of their competencies and performance, BCMM has

implemented systems and controls to improve staff capacity.

Current State and Action Plan

| Key Focus Area CurrentState_______ _______Rating_Action Plan 2019/20 FY

Human Capital and
Skills Development

In order to ensure compliance of
identified senior and middle
management municgdfitials affecte
by the National Treasury Regulatic
Minimum Competency Levels BCN
has embarked on an intensive fina
management developmeagrpm tha
covers the Unit Standards prescrik
the competences specified in the
regulations. Theogram has been
extended to other municipal staff w
have the potential and career
aspirations to those positions affec
by the regulations.

A Workpke Skills Plan (WSP) for tl
2017/18 financial year which spelt
training and development ireati
budgeted for, was developed and
implemented throughout the munic
including spontaneous training req
arising out of performance defigien
during the course of the year. A tal
which was in line with IDP objectiv
was set up for humesource
development activities at 1,7% of t
annual payroll which was equivale
R31 200 780.03.

Staff who are required to

have these competencies
have been advised and a
process of obtaining such
HRPD will cnue with the
analysis and reporting to

National Treasury of such
matters as required. The
voluntary training of staff

below the legalequired wil
also continue albeit within
BCMMb6s finar

WSP for 2019/20 prepare
and submitted to LGABY
30 April annually.

Competency framework is
being prepared for

implemenatation which wi
align skills development w
the Job descriptions,
Persoan| development ple
in the Performance
agreements and enhance
performance. Competenc
framework hasdm drafted
and is to bsubmitted to To
Management in March 20
for approval. Analysis of
descriptions has commen

with 600 staff to be

Muni c
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Current State Action Plan 2019/20 FY

completed by 30 June 20
The analysis will continue
thereafter over the followi
financial years follovixsy
implementation af th
framework fully by June
2021.

Target for expenditure is t
remain at the same level.

BCMM has a policy on recruitment
selection which promotes consider
of previously disadvantaged and p
with disabilities. The Kipality does
have a Scee Skills Policy that is
applicable and is currently being
reviewed. BCMM also haalant
Retention and Management Strate
in order to have a pool of compete
staff as a bacip in times of need.
However, both strategiesiader
review

Talent Maagement strateg
inclusive of Scarce Skills
policy is to be reviewed.

Cultural change behaviou
project to be actioned in
liason with MBSA

BCMM is implementing some hum
resource development initiatives sl
as learnershipsijlskprograms,
internships targeting scarce skills
occupational areas as well-asnice
training for students, Adult Basic
Education and Training (ABET),
appreriteships, as well as bursarie
both members of the public and st;
members.

Partnetsips with interested parties
human resource development initi
have been formed with stakeholde
Mercedes Benz South Africa (MBS
where there is infation sharing as
well as with National Treasury whi
has also committed itself to assist
financially over a thyear period witt
an Infrastructural Skills Developme
Grant focusing on capacity building
staff in the Infrastructure and Built
Environnre areas of work

Human Resources
Development Policy has k
appoved and is to be
implemented.

MBSA partnership regard
core skills such as leader
and management training
be actioned.

ISDG project to continue
liason with National Treas

Induction process to be
revised.

Bursary agreement to be
reviewd

(b)  Alignment with the National and Provincial Plans and Policies

A The Labour Relations Act (LRA), Act 66 of 1995
A Employment Equity Act, No 55 of 1998
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(c) Link to Sector Plan(s) and Policies

Strategies and Sector Plans

A Metro Growth & Development Strategy (vision 2030): Which states that
capacity building programmes for officials and councillors should be
institutionalised, so that officials meet the prescribed minimum competency
requirements

Policies

Financial Policies Human Resources Policies Other Corpota
Governance Policies
A Qualification A Employee Performance Pol N/A

recognition policy ( (To be reviewed)
be Reviewed) A Employee/Staff Provisioning

A Employment Relations

A Scarce Skills Policy (To be

reviewed)

(d) Progress and Achievements to datighlidnts)

19 ISDG interns in 2018/19
18 OTP apprentices in automotive fields in 2018/19
WSP approved by LGSETA

Agreement entered into with NSG

> > > D>

z

A Expenditure targets met
A HRD policy adopted by Council
(e) Challenges

A Resistance regarding skills auditing
A Lackof fundinfpr posts
A Nonalignment of capacitation to job functions

A Staff noattendance of training
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19.13 KFA 42Gender, Elderly, Youth and Disabled (Vulnerable Groups

(a) Introduction to Key Focus Area

The
Older Persons, Children and Youth, Persons with Disabilities, persons infected and affected by HI\
AIDS.

following groups arerdodesmeddvted olpenefMmv ult me

BCMM subscribes to holistic transverstitegaaiing to addressing vulnerabilities and other social ills

inkeeping with its development trajectory. Th
must seek to support and beneficiate the vulnerable groups and their needsentgthtatadbe refl
tracked across the operation plans and budgedstofrabm d e par t ment s need to

Performance Management and financial reporting systems.

The reporting, monitoring and evaluating of transversal mainstreaming afupsrssaiele ig
metro director at es 0saghallemga and typically IdtegiateddDg\elbpmang
Plan clusters grapple with how thecattisg issues are impacted on by their service delivery and how

metro service

these impacts only their direcwra 6 del i veri ng of

BCMM has institutional stegfor vulnerable groups to participate in metro processes so as to engage
and advice on issues which impact on them. The Gender, Disability and Older Persons Forums as
the Metro AIBSuncil and Youth Council.

Each of the vulnerable groups hdg&catée BCMM Strategy and an annual plan of action is developed
following a thematic environmental analysis per relevant vulnerable group and they receive logis

support from the rele@ordinators within the Special Programmes Unit.

Current Stasmd Action Plan

Current State Action Plan 2019/20 FY

The BCMM Older Perst
Gender, Persons W
Disability Forums as wel
Youth Council and Metro £

Gender, E_Iderl Council each haveadidatec directorates are compelled to repc
Youth and Disabl ) . . e
(Vulnerable strqtegy and develop an crosscutting mamstreagyl opportpnme
Groups) action plans and meet at | and programmes promoting the inclu

quarterly.
The role of these structure
more of coordinatip vs

implementation.

Need for greater accountability in res
shared vulneralbility reducing -cutissg
indicater  within ~ the institutio
performance management system su

and beneficiation of vulnerable groups
their core mandate
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(b)

Alignment with the National and Provincial Plans and Policies

Legislation/ prescripts for Gender, Elderly, YDighlded include:

The South African Constitutioh1996 states:

- Section 151(1) (e) Municipalities are obligated to encourgenhiatiooommunities
and community organizations in Local Government.

- Section 152(1) states that Igoskernment must encourage the involvement of
communities and community organizations in matters of local government.

- Section 195 (e) in terms of thie t3alues and principles governing public administration
ipeopl eds needs mu publiclnast e enequragedipartdcipateoin a
policy making.

Sustainable Development Goals: 2020

TheMunicipal Structures Act 117 of 1998 (as amendedOira20®003allow for a

category A Municipality witlcsuibcil or ward participatory system or eydatdgaicipality

with a ward participatory system and Executive committees or Executive Mayors must annu

report on the involvement of commandi€®mmunity organizations in the affairs of the

Municipality. It also specifically outlines theestarduprocesses required to effectively

implement public consultation and participation in the matters of the municipality.

TheMunicipal Systems A82 of 200fequires a Municipality to develop a culture of Municipal

governance that complements fepnasentative government with a system of participatory

governance to encourage and create conducive conditions for the communities to participat
the Municipal matters, including the IDP performance Management system, monitoring &
review of perfante, preparation of budget, strategic decisions and Municipal services. The

Act further compels Municipalities to establish appropriate memtesssmnd,pocedures

to enable the local community to participate in the affairs of the Municipality.

TheMunicipal Systems Act (Act no 32 of 2000), Sectori (A)t es t hat fAa mut

establish appropriate mechanisms, processes and proaeahiethtlocal community to

participate in the affairs obstatesttiag wheruni c i

establishing mechanism, processes and procedures in terms of Section (2) the municipality n

take into account the special éeds

- People who cannot read or write;

- People with disabilities;

- Women and;

- Other disadvantaged groups
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Whié Paper on Local Government: 1998;
National Development Plan: 2030

(c) Link to Sector Plan(s) and Policies

BCMM MGDS: 2030

BCMM Performance Managememe\Wwoak (draft review):2014

BCMMMainstreaming Millennium Development Goals Framework: 2014

B C MM Mdinerable Groups Strategies and Guidetiaggly;

- BCMM Gender Policy and Strategy: 2007

- BCMM Older Persons Strategy: 2009

- BCMM Disability Strategy: 2016

- BCMM Metro AIDS Coumplementation PHiV, TB and STRO18

- Reviewed Guidelines for BCMMOG6s Vulnerahb
- Persons with Disabilities and Older Persons: 2017

- Reviewed Child and Youth Development Strategy: 2017

- Reviewed BCMM Youthn€id Constitution and Code of Conduct: 2019

These documents dweal government specific and devolved from relevant national and
provincial legislation and policies.

BCMM Public Participation Strategy

The Strategy provides mechanisms by which tneapyididicipate in the affairs of the
municiglity.

(d) Progress and Achievements to date (Highlights)

Children and Youth

The BCMM Reviewed Child and Youth Devel opmen
to child and youth development anettbéhas a Child and YQathrdinator and 3 institutional youth

flagship programmes being implemented within its Special Programmes Unit, namely:

*Three (3) Youth Development Cefitnese are situated in the Inland, Coastal and Midland regions
and provelinformation on opporasit initiatives for both in and out of school children and youth
including back to school programmes, second chances, career guidance, job marketing skills
entrepreneurial opportunities.
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At these centres children and @udible to access compaibsrand free ¥ Youth Development
Officers also undertake outreach activities in all 50 wards. A3btgbofthlisited the 3 Centres
during financial year 17/18 aB@1youth participated in outreach aetsvétresnged by the youth
centres.

The Centreds coll aborate with child and yout
development projects and programmes for exawapiendleY outh Development Agency, Office of

the Premier Youthit, Industrial DevelopnZ®ne, Human Settlement, Public Works, Department of
Basic and Hi gher Education ( KETHA Career f
Development etc.

The metro has a formal partnership with Harambee EmploymeninKiateleraial has itetlea

youth hub at the East London Central Library with regular outreach activities within wards and libr
as well as joint planning with youth centres and this has increased the youth development foot print \
the metro.

*The BCMM Bursary Fumavides financial assistance to deserving youth pursuing scarce skills
gualifications who are residents of the metro.

A total of 43 BCMM Bursaries were awarded for academic year 2018 and 50 BCMM Bursaries \
awarded for acaderygar 2019. The Bursary Fund caters for students in university, college and

Technical and Vocational Education and Training (TVETs) and has a budget of R3m per annum.

Bursary Fund graduates also undergo an internship programme so that theyraretedadiréo c

job market as well as increasing their chances of employment.

*The BCMM Youth Counisila voluntary civil society youth structure which represents youth
stakeholders from all sectors and formations including but not limited tibdncsatesppttical,
faithbased organizations, educatioqrafinand nagovernment organizations. The metro adopted
the Reviewed BCMM Youth Council Constitution and Code of Conduct in 2019.

The Youth Council is housed in the Office of thee BRagati and seeks to champion youth
development within the metro and is guided by principlesadsngmesexism and democracy

and is informed by national youth development policies, frameworks and structures.
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Gender and Persons widisability

The BCMM Gender Forum as well as Persons with Disability Forum were elected from the respe
Ward Committee representatives. The BCMM Gender and Persons with Disability Coordinator w
closely with these structures so as to promotatitipmdp within local government budgeting

processes and decision making as well as issues of equality and accessibility of basis services.
HIV and AIDS, and Older Persons

The BCMM Metro AIDS Council meets at least quarterly and BCMM HIY @it ARRS rem
Coordinator provides secretariat support to the Mero AIDS Council and an annual action plan of act
developed based on the BCMM Local Implementation Plan as deRvedifrcial Steategic Plan

HIV, TB and STls: 22022.

The EMM Oldd?ersons Forum seeks to promote the interests and active participation of the olde

persons within local government planning processes.

The girl child and female older person are especially exposed to overlapping vulnerabilities eman
from geterbasedviolence, lower education levels, unemployment, early sexual debut, sexually

transmitted infections, teenage pregnancy, access to water and sanitation.

There are clear linkages between an increase in HIVanéeotiogis opportunistic infecias
pe@le living in informal settlements are prone to poverty, suboptimal living conditions, substance |

risky sexual behavior, sexual assault and commercial sex work.

Grandmothers also face the burden of raising and supporting HIV irdetstddyeatghalidiren
and orphaned / abandoned great grandchildren due to single parents and unemployment. Viole

against rural older women and forced child marriages are especially concerning.

The metrods devel opment ghaddressydtya@andys ddvars (ciroumsti
which promote or perpetuate the disease) by means of integrated and strategic initiatives.

Over and above the annual days of commemoration and awareness, the Metro AIDS Council
Ward Base8ocial Uas in wards 2,7,11,15,37,40,44,46,27. Social Labs allow for ward based i
address challenges at ward level and are chairéddaby @@uncillor and envisaged stakeholders in
not limited to: Youth rep Ward CommitteeD&ialopemt Officer, Youth Council, Girls Club, Princig
school / teacher, Taverndés rep, Heal th Fa
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Oof ficer, Rel i gious Leader, War dse€o, Rapie livingevieh,H
Traditional |l eader (where relevant), NGO/

The Metro AIDS Council is collaborating with the local Social Health and Empowerment (SHE) pr
which focusses on the Lesbian,B&mxual, Transgender btersex (LGBTI) sector. This key
population is vulnerable due to stigma and discrimination. To date workshops have been held to sen
Councillors, Ward Committees and community members on the rights of the LGBTI sector.

The B mb i n & g o ms onplenrermtgd wvithin theoneeirorisgone of the game changers to address
challenges facing the girl child and the drivers of HIV infection in the metro is This multi stakehc
multipronged project targets young girls and worfeda GitMunicipalitjnsen the age of 15

to 29 years.

The project which is funded by the German government through the KFW Bank and implemented b
DG Murray Trust and promotes behaviour change and addresses key issues like intergenerational s
partner s fsebstanee abusk gkeeding gosiny girls at school, local economic empowerment
gender rights and responsibilities as well as motivating young girls to know their status and rer
negative whilst living a positive life.

Wo me n 0 ss (tlisasuncthe Office the Speaker)

The BCMM Womenés Caucus i s a Sectarallpal women Co mm
Councillors towards one common goal of ensuring involvement of women-imakithglecision
structures @ouncil, and advocating gendeatitgqwithin BCMM structures and processes. The
objectives of the uNofmelnod sCiCayu cMest racsp opleirt atnh eV
Terms of Reference: 28&3to:

Act as an advisory and consultativeobadlywomen Councilors in BCMiMidayg and
representing their interests and concerns within Council structures;

Engage Council and its structures on empowerment issues affecting women;

Facilitate leadership development for women in Councicturests stru

Ensure effective partiogmeof women Councillors in decision making process;

Work towards enhancing capacity of women Councillors in BCMM;

Ensure that participation of women in the IDP and budget process in BCMM is promoted;
Work towards pebuilding of women CouncillBGMiM;

Engendering mainstreaming and equity within BCMM,;
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A Reaffirm and strengthen partnerships and networks that support women in Local Government;

A Promote and strengthen part nethother gpseremaid ne
government aoiVil society;

A To lobby for budget for women beneficiating programmes.

The Womendés Caucus works closely with variou

Equality so asgoomote human rights, prevent discrimination, and advaoipdethefignity.

(e) Challenges

A The beneficiation and participationudf ner abl e groups within
budgeting process is not adequately reflected or tracked within the BCMM Service Deliv
Budget Implementation Plan and Perfokasagement System.

A Whilst a number of mainstreaming initiativesdyeanaftace within the metro namely; the
Indigent Policy, Supply Chain Management Policy with its preferential procurement initiati
and Expanded Public Works Programme watls itsnfovomen, youth and person with
disabilities, greater strategic esmspieeds to be placed on mainstreaming.

A The BCMM Performance Management System requires institutionally approved metro spec
shared crossutting vulnerability reducing indiéatanclusion when developing Institutional
and Individual Scorecasdwell as Service Delivery Budget Implementation Plans.

A Each directorate should have at least 2 sharedttimgssulnerability reducing indicators
namely: Employment Equity $argtein each directorate and't¢hrer2lation to job creating
/ econmic empowerment initiatives and or beneficiation of vulnerable groups through bas
service delivery of the metro.

A The responsibility for implementing transversal vulnerabdaynimginssts with highest
levels within the metroand itisvitalthat® r manager 6s [/ deci si on

t hat this is |inked to the metrobds Perfor

KFA 43Performance Management andikoing and Evaluation

(@) Introduction to Key Focus Area

Rollout of Performance Management (PMS) in BCMM has been implemented in accordance with
Municipal Systems Act 32 of 2000 for the Accounting Officer and Section 57 senior officials

administedeby the Department of Integrated Development RthReirigrenance Management




Buffalocity Mepalitan MunicipalitpPReview2019/2020

PMS is still at an initial stage of implementation at the lower levels following those of the Section 57 <

officials and no performance rewards have been issued as ye

BCMM appointed a service provider in 201ist witassnplementation of an electronic performance
management system. However, due to performance issues, the contract on electronic Performs
Management System has been cancelled and tiom inatoeverted to a manual system as an
interim meamaiwhilst BCMM ICT Department is facilitating the acquisition and design of customise

integrated electronic Performance Management System.

The institution further approved a budget for tleiantadfdan Institutional Cultural Behaviour and
Chang@&lanagement project for the next three (3) years commencing in the 2018/19 financial year.
aim of this project is to

i mpl ement Change N\

to an ethical, accountable and perforonmted cutl

Current State and Action Plan

Action Plan 2019/20 F

Performance
Management and
Monitoring and Evalua

The Directorate is currently revie
the BCMM PM&mmework to ensu
alignment with MGDS and other

policies that have an impact on P

Finalising designing of
cwstomised electronic
PMS (for both Institutio
and Individual electroni
PMS)

Assesment of H
currently being done manually

Quarterly reports and Annual
Performance reportstarimg
developed manually

Auditing of the design ¢
functionality of the
electronic PMS system
(Requesting BCMM
Internal Audit)

Conducting change
management workshop
for HODO s,
andother KPI custodian

Rollout of the transition
from manual to electror
PMS (using phase in
approach)

PMS unit is currently having one
permanent PMS coordinator app
and two temporary employees

whereas there are three (3) funde
positions.

Facilitate the appointm¢
of permanent PMS

coordinators to build
capacity within PMS un

(b)  Alignment with the National and Provincial Plans and Policies




Buffalocity Mepalitan MunicipalitpPReview2019/2020

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996).
The White Paper on Tanshg Public Service Delivery {Balio(1997).

The White Paper on Local Government (1998).

The Municipal Systems Act, 2000 (Act 32 of 2000)

DPLG Performance Management Guidelines 2001

Municipal Planning and Performance Management Regulations (2001).
Municipal Finance Management Act 2003 (Act 56 of 2003)

Municipal Performance Regulation fon S&dEmployee (2006)

(c) Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, Sector Plans, Frameworks, Policies and

Bylaws (vetne applicable):

Strategies and Sector Plans

Metro Growth & Development Strategy (visionSa@degic Outcome 5: A-well
governed city

Frameworks & Policies

BCMM PMS Framework

BCMM Employee Performance Management Policy

(d) Challenges
Lack of capagi

Creating a balance betvoeenpliance and quality of performance reports (unreasonable

timeframes)
Lack of quality of Quarterly performance reports
Inaccurate performance information / data reported by Directorates

Directorates not meeting set deddlinesformance reporting
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A Mamal system that BCMM is using allows performance information or reports to be tampere:
with, as result, that compromises reliability, authenticity, validity, accuracy and quality.

19.15 KFA 44Fleet Management

(a) Introduction to Kelfocus Area

Mechanical workshop, Plant and Fleet services provides centralized quality, cost effective, effic
integrated and ensures compliance with the National Road Traffic Act, health and safety of vehicles

plant to BCMM Directorates at large.

The Dep#ment achieves the above goals through preserving the value of vehicles & equipme
investments by applying the best practice of management for the maximum utilization of plant
vehicles with the following strategies (1) minimizing @)rgtiisaangof the fleet, (3) replacing old

fleet, amongst others. The process starts with collecting & analyzing needs from the departments s
an intelligent fleet management decision can be made, which will assist service delivery departmer
achieve #ir mandate in line with the set service delivery targets.

Curren$tate and Action Plan

Key Focus Area Current State Action Plan 2019/20 FY

Plant and Fleet service
provides centralized
quality, cost effective,
efficient, integratead
ensures compliance wi
the National Road Traf

There is a still a huge demand fo
vehicles especially mechanical pl

Replacement value and acquiring
new vehicles & yellow Plant is
estimated at R 300 M

Budget is requested on
budget adjustment to
address the shortage o
vehicles.

Act BCMM Fleet
Management policy,
health and safety of
vehicles and plant to
BCMM Directorates at
large.

There isat enough space at the
Mechanical Workshop & overnigt
secured parking space for BCMNM
vehicles

A request for bigger pie
of land to address spac
shortage is submitted t
spatial planning and is
to be addressed.

Deeloping specificatio
for the procurement of
vehicles, repairing,

maintaining and replac

Shortage ofiechanics vs the tem
of ageing fleet

Staff shortage is partly
addressed by procuring
new vehicles with
maintenance plan for
120000 km or 5 years..
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(b)

Alignment with the National and Provincial Plans and Policies

Recapitalization of fleet udatgnal Treasury contRact7.
MFMA

Legislation/ prescripts for Fleet Management include:

(c)

National Road traffic act

BCMM fleet management policy

Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategid3laBectolicies and Bylaws (wpplieable):

Strategies and Sector Plans

Metro Growth & Development Strategy (visioib2a8)ic Outcome 5: Agosierned city

Policies

Buffalo City Metro Municipality Fleet Management Policy

(d)

Progress and Achievements to date (Highlights)

o Praurement of 20 Compactor trucks for Solid Waste departments; 10 allocated tc
Coastal, 5 each to Midlands and Inland for the efficient collection of waste fron

households and industry

A Procurement of 20 dnTcrew cab trucks for Waterworks, Electriciglicnd/aste

departments to Iimprove safe transportatio
breakdown response units.

Procurement of 8 Water Tankers for Waterworks; 2 allocated to Goaditatateedo

Midlands and Inland for the wamsipn of water to rural and urban areas

Procurement of 6 Night Soil (Vacuum) Tankers for Sanitation; 5 allocated to Coastal anc

allocated to Inland to service households and business util&gsikg.septic t
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A Procurement of 10 Cherry Picker (addaplaticks for Electricity department.

A Procurement of 6 (4x4) double cabs to support Corporate Directorate for delivery ¢

correspondence in rural areas

A Procurement of 15 (4x2) Double Cabs to suppatiorSamd Building Maintenance

departments.

A Praurement of 30 sedans to assist various departments

(e) Challenges
NAME OF PROJECT (18 PROGRESS/STAT! ALLOCATED PURPOSE
BUDGET 18/19
X1 Graddrdeliverec R 3 427@ Blading & Maintenance of
roads & urban roads
Departments X1 Rollér delivered | R 1 181 046.84 | Construction & maintenan

Procurement of Fleet .

roads

Specialised Equipment

X1TLB delivered

R 1046500.00

Clearing of illegal dump

various Departments water department, cemetel

For various departments ¢

X 25 double cal R5976934.75

delivered as sanitation, solid wa
human settlement etc
X11 P-aeliverex R 1954243.09 Various departments suct

traffic, law  enforcemel

administration

(@) Challenges

A Budget shortfall to address request fromanews departments.

A Due to increased number of vehicles there is Inadequate workshop space

A Staff shortage due to moratorium on filling funded vacant posts

A A total of 161 units (vehicles, trucks, yellow plant, tractors and trailers) were absolute a

therefore deregisteasd sold on auction

19.16 KFA 45Employee Performance Management

(b) Introduction to Key Focus Area

Performance Management is a tool to ensure that the aims and goals of the IDP are implemen
measured, monitored and reported ®stfitivithin tinstitution. The idea is to ensure that all staff
is aware of the IDP goals, capacitated to achieve such goals and remedial actions taken timeously v

required.
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Prior to July 2011, Employee Performance Management System (&M% @iactorate
ExecutivBupportervices (ES&)ordinated by the IDP/BUDGET/PMS Department. The coordinating
function now falls under the Directorate of Corporate Services and the draft EPMDS policy and frame
were fully adopted by Coundiiioa 21, 2013. Sebeently, the EPMDS as a project was formally
rolled out, effectively, from July of 2013.

PMS is still at an initial stage of implementation at the lower levels following those of the Section 57 «

officials and no performancardsvihave been isdlas yet.

BCMM appointed a service provider in 2017 to assist with implementation of an electronic perform
management system. However, due to performance issues, the contract on electronic Performs
Management System has lweecelled and finstitution has reverted to a manual system as an

interim measure whilst BCMM ICT Department is facilitating the design of customised integre

electronic Performance Management System throughpldiiit slyatem.

The instituticfurtheapproved a budget for the introduction of an Institutional Cultural Behaviour anc
Change Management project for the next three (3) years commencing in the 2018/19 financial year.
aim of this project is to implement Change Managentefititochilsge t he or gani z al
to an ethical, accountable and perfoonamnted culture.

Current State and Action Plan

The Top Management Meetthe of Arising from challenges
12th September 2016 resolved that encountered with the
performance management should & implerantation of performar
rolled out from Task Grade Levels maragement to staff memb
20. a project on culture change
All employees below Task Grade L management was identifie
12 should be monitored at departm the institution to implement
level by their line managemehisat Organizational Culture Che

Employee stage. Management for the

Performance Heads of Departmehave been Municipality in partnership

Management assisting in ensuring compliance in Mercedes Benz of South
regard. Africa.

Performance assessments precede
annual (February and August) form
performance reviews and manager:
required to eval
performance five defined period an
assemigl portfolio of evidence.
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Key Focus Area  Current State Action Plan 2019/20 FY

Submission of 1st formal Performar
Assessments had commenced in
February 2019 for all employees th.
submitted their Performance Agree
for 2018/19 financial year.

The institutions is currently using a The ICT department is
manual system as short term meas currently customising and
designing integrated electr
Performance Management
System through shpoént
system.

(c) Alignment with the National @rdvincial Plans and Policies

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996).
The White Paper on Transforming Public Service DeliRele|Baday).

The White Paper on Local Government (1998).

The Municipal Systems20€((Act 32 of 2000)

DPLG Performance Management Guidelines 2001

Municipal Planning and Performance Management Regulations (2001).
Municipal Finance Management Act 2003 (Act 56 of 2003)

Skills Development Act, Act 97 of 1998

> > > > > > > D>

(d) Link to SectoPlan(s) and Poles

Strategies and Sector Plans
A Metro Growth & Development Strategy (visionSA@36yic Outcome 5: A-gosierned

city.
Policies

A Buffalo City Employee Performance Management & Development Policy
Buffalo City Employee Perfarenslanagement &/Blopment Framework

(e) Progress and Achievements to date (Highlights)

A EPMS Policy and EPMDS framework is in place
\ Workshops were conducted to staff on EPMDS
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A Marketing and communication is ongoing

A Culture change management hasnbeeiiced

A Staff membg between Task Grade Leve2® aPe participating on formal performance
agreements and assessments.

A Heads of Departments are taking ownership of the system

® Challenges

A Implementation of performance management has beawchadlémgi rangeauftbrs
inclusive of staff uncertainty regarding performance management, resistance by some staff
membersThese challenges are being addressed by the implementation of the electronic
performance management system which includesia® ahange manageinand
communication process. The electronic system will ensure alignment of targets and will
programme and enforce the actions needed to be taken by participants in order to ensure

compliance
19.17 KFA 46Human Resourcédanagement

(@) Introduction to Key Fos Area

BCMM6s empl oyees and the skills they bring
services. Municipal services differ widely in terms of the skills needs and labour intensity. The
acknowledges that for it to meet thadteaiaservice delivery it needs to evolve and be responsive to
changing labour market and individual needs, and yet be flexible enough to address skills imbala
and shortages. This requires a properly atdrimaitic approach to human resourtaegement

and development.

Current State and Action Plan

Key Focus | Current State Rating Action Plan
Area 2019/20 FY

Turnover Rate
With the current
Details Total Appointmenty Terminations | Turnover process of Job
Human as of beginning of|  during the Rate* Evaluation being
Resources Financial Year | Financial Yar undertagn there
Management will be an
No. No. increase in the
Year 2015/201 4997 255 5% number of posts
Year 2016/201] 5159 237 5% to be advertised
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[Year2017/200 5048 = 223]  4.44%
Year 5116 120 2.34%
2018/2019

The above figure for 2018/19 represdntadler rate as at February
2019. Efforts are in placedoce this figure before end of financial ye
an acceptable level.
The Head of Directorate: Municipal Services is still vacant and curr
acting appointment has been made. The permanent appointment
has been placed on hold due galecteallenge which is still at the appé
stage.
The moratorium b filling of 522 posts is still in place and positions
and funded after 01 April 2017 is continuously being filled.

Key Focus | Current State Rating Action Plan
| Area | ~  2019/20 FY |

| Afurther effort |
from the Staff
Provisioning
Section is to
capacitate the
Manpower
planning section
so that it is
functional. This
will assist greatl
withfuture staff
availability
(shuppl yo
taking into
account, the
effects of
turnover,
retiremes,
planned hiring,
and internal staf
movement

The Main Collective Agreement on Organizational Rights reflects @
Labour Forum (LLF) and its compositions. LLF im éhalatfonsult and
negotiates matters of mutual interastding discipline and grievances
governed by chapter v, section 79 of the Labour Relations Act. Buf
Metropolitan Municipality (BCMM) holds its LLF on a monthly basis
madeachievement in the last three past financial yeanfieclive C

Agreement on Disciplinary Procedure and Code is at the advance
negotiations at a National Bargaining level. Currently, Municipalitie
with schedule 8, Code of Goatideraf the Labour Relations Act and
strategy is wamlg. The LLF strategy is functional and has achieved ¢
employee relationship improvement.

The Collective
Agreement on
Disciplinary
Procedure and
Code has been
concluded by th
parties &
National level of
Bargaining and
circulated in terr
of circular 1 of
2018. Discipline
BCMM is handle
in terms of the
new Disciplinary
Procedure &
Coa

The current Employment Equity Plan is expiring at 30 June 2019.
with the legidion, the process of preparing and developing the s
plan has been initiated.

The Municipality is undergoing institutional amendments and the
have a direct impact in the achievement of numerical goals and tar
to keep mimal impact on numerical goals and targets set, the suc
Plan be no longer than two years to allow institutional amendments
and later rewviethe plan to be in line with changes.

Various communication mechanisms will be usednatarhe review
EE Plan to both the employees and councilors and will be easily ac

levels of employees.

Finalisation of th
sucessive plarm f
implimentation &
from 01 July
20109.
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(b)  Alignment with the National and Provincial Plati$alicies
A Labour RelatioAsnendmentct42 of 1996

Basic Conditions of EmployAwr$ of 1997

Employment Equity 2%bf 1998

Municipal Systems Act 2000

> > > >

Municipal Finance Management Act 56 OF 2003

(c) Link to Sector Plan(s) and Policies

Strate@s and Sector Plans

Metro Growth & Development Strategy (vision 20B@h states that imperatives implemented
through the IDP for 2017/18 include programmes that require rigorous planning and quality organisa
performance reporting. The translationt he br oad obj ectives of th

strategiinto real results depends on the existence of a capable workforce

Policies
Financial Policies Human Resources Policies

Affirmative Action

Attractin and Retention

Code of Conduct for employees
Human Resource &elelopment
Employment Equity

Recruitment, Selection and Appointm
Promotion Policy

Transport / Locomotion Allowance
HomeOwner Allowances

Remuneration Scales and allowances

> > > D>y D>y D>y D>y D>y D

(d) Progress and Achievements to date (Highlights)
A total of 229 new appointments have been processedwpQirttil Council approved the

absorption of 255 temporary employees in vacant funded posts. This exercise is currently underwe

(e) Challenges
A The current process of Job Evaluation anés$eeofalesults
A Alignment of the staff keys tapiw®ved structure
A The proposed amendments to the Recruitment and Selection policy, approval and
implementation

A Capacitating the Workforce Planning section
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19.18 KFA 47Internal Audit

(a) Introduction to Key Focégea

The role of internal audit is to provideeindel e nt assurance that an or
governance, and internal control processes are operating effectively. Internal audit is conduc
objectively and designed to improve and maturganni zat i onds busuniness p
as an independent, objective assurance and consulting activity designed to add value and improv
organisation's operations. It helps an organization accomplish its objectives by bringing impro
systematic, disciplined approach where valudeavelderom, in order to evaluate and improve the
municipalityds processes. The municipality e
internal audit though combine assurance. Theiworespedt of auditing enables IA to forge
partneships with the departments within the municipality

Current State and Action Plan

Key Focus Area Current State Action Plan 2019/20 FY

Prepare a riddased strategic and Prepare a ridlased
operation imwal audit plan Internal Audit Plan
timeously in order to sta
implementation of the p
in the beginning of the
financial year and comp
the plan on time.

Internal Audit

provide independent assurance tt
organi zationo®s
governance, and internal control
processes are operating effective

Implementation of the R
-based Internal Audit ple
and identify areas of cot
weaknesses.

Internal audit unit as an independ
objective assurance and consultir
activity dggned to add value and

improve an organisation's operati

Implementation of the R
-based Internal Audit ple
and identify areas of cot
weaknesses.

Assisting management on the
improvement of control

Implementation of the R
-based Inteah Audit plan
andidentify areas of con
weaknesses and provid
recommendations to
management on how to
improve on control
deficiencies.
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(b)  Alignment with the National and Provincial Plans and Policies
Leqislation/ prescripts for Governance andAutktinghclude:

MFMA 165(2he internal audit unit of a municipality and municipal entity must

a) Prepare a risk based and audit program for each year

b)(wvi) Advi se the accounting officer and r
mattergelatinga, internal audit, internal control, accounting procedures and
practices, risk and risk management, performance management, loss control
and compliance with MFMA, DORA and any other applicable legislation. (eg
Water Services Act, Electricityl&®eguAc¢ctMunicipal Fiscal Powers and
Functions, Disaster Management Act etc..)

C) Perform such other duties as may be assigned by the accounting officer.

(c) Link to Sector Plan(s) and Policies

This KFA is aligned with the following Strategies, SePtwliditarend Bylaws (where applicable):

Strategies and Sector Plans

Metro Growth & Development Strategy (vision RE@gtegic Outcome 5: A-well

governed city

Policies

Working according to INTERNATIONAL STANDARDS FOR THE PROFESSIONA
PRACTICE ORNTERNAL AUDITING (STANDARDS) from the Institute of Internal
Auditors(l1A).

Internal Audit Charter

Audit Committee Charter

(d) Progress and Achievements to date (Highlights)

Planned audit projects for tt Completed audit projects | Outsanding Audit Projects
financial year 2018/2019
21 11 10

The unit has appointed PWC as service pragdeoarced modelhis is going to assist executing
the internal audit operaipmathin set timeframes.
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(e) Challenges

A Lack of congruence between the needs oitukierired the appetite of the internal audit unit, this

emanating from a fwaonrelative approach between the need identified through the risk management

approach and consultation with managementalnliétmas an abridged structure for a metro type

municipality and this hinders lucidness in the Internal Audit plan and responsiveness becomes staggt

resulting inlassofvalue add.

A The lack of enabling mechanisnrstiadtstructure of governabserbsheprofessionahergy of

internal audits. Timelines for completion of audit projects is evident of negative perception and lack ¢

support and buy in from Management.

A Budget <constraint contracts iatt the exgettatomofdi t 6 s

providing reasonableuaasce from an organization wide view.

A Capacity constraints have hindered the ability to provide adequate coverage on assurance.

20. OVERALL PERFORMANCE PER STRATEGIC OUTCOME

OVERALL PERFORMANRHR STRATEGOUTCOME

STRATEGIC OUTCOME | 16GOOD 20 AVERAGE 30POOR
PERFORMANQE PERFORMANCE OR | PERFORMANCE OR
IMPLEMENTATION | POLICY IN PLACE WIT NO POLICY IN PLAC
AVERAGE OR POLICY IN PLAC
IMPLEMENTATION BUT POOR/NO
IMPLEMENTATION
COLOUR CODE
SO 1An innovative and 32 7 0
productive city
SO 2: Ayreen city 1 22 1
SO 3: A connected city 7 8 0
SO 4: A spatially transform 6 10 0
city
SO 5: A wejbverned city 67 104 2
Total 114 174 3
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Section C: Sgial Development Framework

The Buffalo City Municipality compilgdGisetatiorSpatial Development Framew@kF) in
2003to support the development vision, objectives and strategies identified in the Buffalo C
Municipalityds | nt eThiswaas subdsegDently eelviewpdime2606. Pl an (

In terms of Sectid@(e) of the Municipal Systems Act (Act Nd)(&B,ah& Spatial Development
Framework is a |legally required component of
a Statutory Plan. As such, the SDF serves to guide and infbomsathaige by the Municipal
Council on spatial depeent and land use management in the area to which it applies.

In 2011, the Municipality was uprated to a Category A Metropolitan Municipality and, having succes
pursued a series of more detaitesd SDFs over the period 2004 to 2012 to leltbid#itection to

the original 2003 SDF, it resolved to undertake a comprehensive review of the Buffalo City SD
2012/2013. The Review that was undertaken year aellew and was designed &beutbed

existing SDF and align it with the Igéd<strid policy directives of the state as well as incorporate the
findings of the Local SDFs completed, to date. The BCMM SDF was approved by Council in Decel
2013. In addition, BCMM is currentheanvol prosgof reviewing its SDF which wasealdiop

2013 and with the development of the Settlers Way Local Spatial Development Framework (LSDF)

The Function of the Buffalo City Spatial Development Framework

Following the direction of the Whiter Ba Wise Land Use: Spatial Planning and Land Use
Management (Department of Land Affairs, 2001), the revised SDF is intended to:

A Be the spatial image of the IDP

A Be a strategic, indicative and flexible forward planning tool, to guide decisions on lar
development

A Develop a set of policies and principles and an approach for the management of spat
development

A Must be clear enough to guide deuiskens in dealing with land development applications

A Provide a clear and logical Wankefor spatial é&apment by

A Providing an indication of where the public sector would support certain forms of developm
and where state investment is likely to be targeted in the short to medium term

A Provide a clear spatial logic that would facilitate privateisieo®oieestment in the
built environment

A Facilitate the social, economic and environmental sustainability of the area

A In the rural context provide a framework for dealing with key issues such as:

1 natural resource management land reform sulfdivrsiolagibthe conservation of
prime and unique agricultural land
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The Buffalo City Spatial Devel opment Fr amew:
Development Plan (IDP). In essencp, thée $ a | Devel opment Fr amewor Kk
thatis, it illustrates the form and extent of development that the Buffalo City Municipality wishes
promote, within the strategic approach adopted by the IDP.

THE LONG TERM VISION AND MISSION FOR BUFFALO CITY METROPOLITAN MUNI
BE
Afa responsi ve, peopl e avhicht er ed nd d

1 Promotes a culture of good governance;

1 Provides effective and efficient municijgaisser

1 Invests ithe development and retention of human capital to service the City and itsfcommunit
1 Promotes social and equitable economic development;

1 Ensures municipal sustainability and financial viability;

1 Creates a safe and healthy environndent; an

Places Batho Bgdrinciples at the centre of service delivery

The SDF Review is guided anth@ddry the overall Development Vision contained in the IDP and
aims to propose how best to use available land for development in a way that is both practical
sustainable (i.e. will not use up land or resources that are necessary for thg fifttire Betfbkin

City Metropolitan area).

The Consultative PraeFollowed

In compiling the Spatial Development Framework for Buffalo City, BCMM engaged in a proces
consultation within the Municipal organisation, as well as with externabgisssntidgdifferent
organisations and civil society in benera

Internally, the formulation of the Spatial Development Framework was mangdigatedriuy co
Task Team comprising officials and councillors from different Municipal depavia®nts, which
established in February 2012.

During the consultation mgoengagement sessions were held with various stakeholders, including
the Department of Environmental Affairs, BKCOB, SAPOA, Department of Agriculture, and Comm
meetings in East Lon#on,n g Wi | | i amds Town and N@l2ntsane |

Finally, draft proposals were advertised for public commanmieo®3. Documents setting out

the Spatial Development Framework proposals were made available atipublic Koraneg Wi | |
Town, Mdantsane, Beacon Bay, East LonGonabie¢, and at the Municipal offiseshaand

East London
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The SDF Review has shown t &§@CMMBSpatial@lanoing@ast y |
planned all key Urban and Rural areas. In total, BCMM has prepared 14 Local Spatial Developr
Frameworks (LSDFs) since the first BCM SDF was apf@®ved in 20

The Review has found that basic Land Use proposals inDRead0Berelated LSDFs are still
largely relevant and in line with Government Policy but more focus should be placed on:

¢ Spatial transformation, integration of major land usedepsai$icattbn
¢ Directing a more strategic Spatial Focus to lassiptemitentation.

With regard to the | ast made point: rel evant
this new SDEand parcels have been clearly identified inRh@ $SDBUT i t appear
implementation is a challenge, e.g.:

A Land Acquisition

A Infrastructure Development

A Addressing the Spatial Fragmentation of Settlement Pattern

A Consolidation has taken place but challenges remain with InfrastructletvenrttsRoad

A Unmanaged Urbanisation

A Informal settlements are still beingdci@strural people come to the city in search of
opportunities (urbanisation)

A Low Density Settlements/Urban Sprawl

A The overall settlement pattern is still inefficient: whélat Hug&riow contains most formal
developments, unmanaged invasionisfdarmetuating sprawl

A Publidunded Housing Backlog: estimated at around 25,00t @ dx.. 30,000 sites
currently in planning or being addressed

A Total 2gear additionabusing need estimated at around 42,000 units, which translates into a

land need of around 1,650 hectares at a prevailing gross density of 40 dwelling units per hect

Depletion of Natural Resources and Valuable Agricultural Land

The natural environmientains under pressure

Agricultural land is still laying unused wistctotd is now even more of an issue as more

food needs to be imported

Historically Low Economic Growth

Low level of job creation

Insecurity of opportunities

Physical constraints limit the availability of usable land

Topography and Environmentallyiveeaseas

Climate Change: Storm and flooding events more severe

Access to land is complicated

Numerous forms of land rights éemolit to informal land rights

Acquisition of land is complicated

> > D

vy Dy Dy D D D D

A brief summing up of the status of land develo@iivitsmee 2003 would note that the challenges
of implementing complex projects and infrastructure network upgrades hati@nectera girre
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remain significant issues to be dealt with in regard to the management and formalisation of info
settements in Buffalo City; the improvement of the range, type and quasigigtet dtatesing
opportunities in the area; thelapguent of appropriate forms of land uses at appropriate levels of
density and intensity in key strategic land ardas;development of enabling infrastructure and
social services to underpin the spatial transformation of Buffalo City.

Thelatter point highlights that a new and more intense focus needs to be placed in the Metropolitan
on the transformation of theitireyfragmented and relatively low density urban settlement patterns in
Buffalo City as well as the improvementitefjtla¢éion between key strategic land parcels in the urban
areas as well as integration between the urban settlement compétalenGitpfaBdfits rural
hinterlands.

Accordingly, a revised SPATIAL VISION is proposed to guidiéetee@ty Municip&DF 2013:
AR®haping Buffalo City: the Metro

In 2023 Buffalo City is a diya-Region providing a focus for sceiconanic development,

services and higher order human settlement in the central part of the Eastern Cape Province. The
core eéments of the City are its roles as a University Town; a hub for Green energy production
and innovation; a centre of Industrial dgwalent with an innovative and wanllgss motor

industry cluster at its heart; and a city that offers a rich lifestyleeexgethrough the quality of

its natural environment, the range of social, cultural and leisure activities offered in the area, and
the excellence of its public infrastructure and social institutions.

In response to the conceptual framework below, the Spatial Development Framework for Buffalo
Metropolitan Municipality elaborates detatedbjectives and strategiésr the management
and direction of spatial development and land useamtinaerarea according to proposed Spatial
Development Frameworks and Land Use Management Guidelines, to be used to manage develop
in fuure in order to guide new investment to achieve the development vision set out in the BCMM
and the SDF.
A Impement the principles of Integrated Environment Management and identify resources
(natural/biodiversity; social; economic; heritage dntduwmluwrazapital; financial) and manage
land use in valuable resource areas;
A Urban Edge and Land Ma@agement System as spatial management and investment guidance
tools;
A Consolidate and integrate spatial development by developing land in plioxiraitggorpub
facilities and existing services;
A Implement a Land Reform and Settlement Progrademefyilyg zones of opportunity for
integrated development irupesin and rural areas;
A Proactively manage land use and set appropriate levetstof aghtigve sustainability in urban,
periurban and rural areas.
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4.1 Strategic ObjectivesidPlanning Tools

The following objectives have been identified to achieve the overall vision and values identified w
BCMM:

STRATEGIC OBJECTIXES PLANNING TC3O

Consolidate and integrate spatial devell Urban Edges to define limits of settlen
in the urban centres by developing promote densification.

efficiently in proximity to existing infrastri Corridors to define main routes.

Inplement a Land Reform and Settlf Nodes whereedelopment can be focusg
Programme by identifying zorgspoftunit| linked by Corridors.
or integrated development iRurteEm anq

Special Development Areas wispeifig
rural areas

programmes and interventions are
supported.

Manage land use in urbanupeaain and rur
areas Identified Environmental/Resource areas
wise use of resources and environ

Implement the principles of Inte¢ management is prioritized
Environmental Managet{lEM)

4.2 Strategic Proposal for BCMM

To achieve the ab®&RATIAL VISION, the following is highlighted as being set out in the BCMM SDI
Review for 2013:

In an effort to try to bridge the gap between planning and implementation, the SDHR@&k proposes T
areas of strategic priority where, if focused attplatcaa ion implementing key catalytic projects,
enormous developmental benefits can be attained over an extended period of time for the benefit
communities and residents of Buffaeds @&yl as the broader region over which themsumiaic

influence of BCMM extends. These 3 Priority Areas are described below:

PRIORTY AREA 1

In order to provide Strategic direction to spatial development to BCMM, and in order to support inves
and growth, it is proposed th&@ehtal East London Urban Renewal stieald b@riority 1

This includdsast London and Mdantsane and thesdarebetween thenthis area is regarded as

the HEART 0 -tvA-Regibnevhiad is BgMM. Due tdaitge number of people resident in

this area, it is also subjected to critical infrastructure/service backlogs, which severely hinders prog
of deelopment. The urban area also has the potential to accommodate between 40 000 to 50 (
households at ieased densities in the future. Creating infrastructure capacity in roads and service
networks will giteb i g g e st b mshgriedt timfiamé. he buc ko
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PRIOIRTY AREA 2

Since 1980s, téest Bank ardeas been seen as having the best potenggdoalamurbanisation

in the Greater East London area. Investment in the East London Industrial Development Zone (ELIL
constrained from being fully realised by the lack of key infrastructatenT i¥astemt on the

West Bank. As land prices hdlated and the developable land in close proximity to the City centre is
depleted, the next available area after Quenera is the West Bank, withcategléaneIfor
integrated, higher densityraixed land use development close to the BLpDAdtily for these

reasons that théest Bankas been identifiedPamrity 2 Critical for the success of the West Bank

area is the need to complete catalytic projects that resolve the tisdater Wasatment for the

area as well as Roads$ Bridges to link the West Bank to the Central Urban Area and Regional linkage:
(i.e. the N2 with a new bridge over the Buffalo River).

PRIOIRTY AREA 3

Priority 3ooks at two Key Focus areas to overdsting @roblems as well as opening the doors for
investment and growth. Fikslyn g Wi | IBishe@as arsext@hded Rural Service Centre is an
important segment of BCMM and continued support is required. Provincial Government is leat
initiatives to consolidditthoas an Administrative CapitddeoEastern Cape Province and BCMM
needs to suppore timitiatives by ensuring that there is sufficient bulk infrastructure. Secondly,
Mz a® momhl e a nate phblampateaseHateneen to be addressed without necessarily
extending solution to mMEssed housing in the eastern sector of BCMM asdlisigtvad#ésired

spatial pattern@ENTRAMESTFocus.

STRATEGIC PROPOSACER BCMM

Spatial Focus Rationale for Priority

Focus and Investment tine Central Urbal This aa is home to the majority efBEMM

Renewal Areg@EL-Mdantsane) population.
Catalytic Projects are identified as: The A He a rintaRegiorfthattiss BEMN i
A The Sleeper Site (mixed land Potential to house 40,000 to 50,000 housel
development and University To increased densities, over time.
node)

Critical infrastructure/service backlogs hi
A Roads and bridges to link West Banl progress.
Central Urban Renewal Area ¢

regional linkages (N2) Creating irdstructure capacitydads and servicg

net wor ks wi | | gi ve
shortest tirffeame.
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STRATEGIC PROPOSACR BCMM

Investment in key enabling infrastructure
West Bank:

Catalytic Projects aigentified as:

A Water servicekespecially Wastewatg
Treatment

A Roads and bridges to link West Ban
Central Urban Renewal Area ¢
regional linkages (N2)

A Harbour expansion and deepening
A IDZ Science & Technology Park

Since 1980s, West Bank area sebavagy bes
potential for largeale urbanisation in Greate
area.

Investment in IDZ is constrained from beir
realised by lack of key infrastructul
Wastewater treatment on West Bank.

Ample wdlbcated land for integrated, higher d
andmixedand use development close to |0

Transport Linkage to Central UR Area cry
creating an integrated and better functioni

Investment in roadgublic trasnport ang
infrastructure upgrades to support the K\
BishoRevitalisation process

Catalytic Projects are identified as:
A TheBishoRevitalisation Precinct

A AGreen Energyo H

Support continuing function of KWT as an e
Rur&Service Centre.

Support Provincial Governfadntinitiatives 1
consolidatBishas the Administrative Capit
Province.

Investment in Land in Quenera area

Catalytic Preict is identified as:

A The Beacon Bagonubie Link Roa
and intersections

criti

NEED to resol ve
and Nompumelelo without extending solt
masshased housing as this will distort d
spatiapattern of CENTRWEST Fass.

The above concepts are illustrated overleaf o®.Plans 1
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Within the Buffalo City ahesafollowing three main land use patterns emerge:

£ The dominant East Lond¢ong William's Tovidimbaza urbamris. This spatially defines
a principal development corridor that services the greater Amatole region.
£ The peturban fringe and ruralle@int area. This component includes the Newland's
settlements, settlements that previously fell within tkeskeini@antustan', and the
Ncera communal settlements located west of East London.
£ The commercial farming areas confined mainly tb-éhsterortand sowtlestern
(coastal) sectors. These areas are characterised by both extensive andiituesisive agric
land utilisation.
The settlement pattern demonstrates spatial fragmentation occurring within East London and |
William's Town, riipsn the form of racially segregated residential areas or dormitories. These area
comprise Mdantsane, Pots@amsperg, Zwelitsha, Phakamisa, Briedbach and llitha. In addition, the
higher order function and natural growth of the historic téwosddrEasd King William's Town
have been impacted by attempts to create satellite or "buffer stripbnesidesiéhlindustrial and
administrative growth nodes. Bishg Berlin and Dimbaza. The City recognises such spatial
development pattexs a legacy of apartheid and previous Bantustan policies that require urgent
attention.

In terms of the BCMM HRyverall concept (described below) is accepted and endorsed as strategic
direction provided by the Municipal Council for the puip&estiaf hevelopment Framework.

In this regard, the Buffalo City IDP notéslthat: e s s e n ¢ e ,uildinghoa Urpaa gng Rucak ¢ h
Strengths] acknowledges that the urban area:
TowrBishaand environs are likely to be focal points for significant economic growth and developme
within Buffalo City over éenebed period of time.
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However, it is accepted that there is a dependency amongst a significant proportion of the resider
Buffaldity on access to pghan and/or rural land for basic livelihood (i.e. survival or subsistence) as
well as culturalrposes, and that this is likely to continue to be so, at least in the medium term (1
years).

Therefore, it is concluded that:

¢ It musbe accepted that it is most rational and economically effective to focus higher orde
development investment (in iofrast, housing and a diversity of economic enterprises)
in the urban core areas.
¢ However, a proportion of the resources of ih€Bufainicipality must also be targeted
in areas of opportunity and areas of need in fringe rurarizend greas) order to
upgrade existing settlements and create or facilitate new development opportunities in the
areas. o
A spatial overvievited Buffalo City Metropolitan Municipality was conducted through the IDP proces:
Amongst the key spatial developmest identified, the prevailing spatially fragmented development
pattern was identified as having essentially created a negiithensrban

From a conceptual point of view, the urban portion of Buffalo City extends in a linear form along the
waershed between East LondorKanash g Wi |, withahe éistorical settlements and urban
nodes using the main roads and raikvay the central transport route to the surrounding area.

This urban form can be andnnpiderto dnbaneeithe dperationals 0o
effectiveness of this built form, it is envisaged that future development shaoldumh directed

that the various settlements or nodes (beads) along the main rail and road transport routes (or strin
allowed to develop in intensity (i.e. density and variety or mix of land uses).

This is intended to create areas where the detesilopiment and the increased variety of
opportunities at points of good access to the majority of residents woaott thgproverall
functioning of the built environment in Buffalo City, as well as offer better social and econol
opportunities e residents.

More specifically, it is suggested that within areas of high need and/or development potential,
integréon of modes of transportation, particularly public transportation modes, should be undertake
create points of high accesdibililygreater number of people. These areas of public transport focus
are seen as points of particular potentialg Giglatilensity, mixesd nodes, which provide intensive

local markets, and thus, a climate in which small business can fiotlmsh, afoould reinforce

these high accessibility points. The components of these nodes are discussed below.

Forthepurpoes of the Buffalo City SDF, t hen, t he
stringé, wi t h t Isystens df integnated ncosement moses ang theabedds beiega r
the intensive mixesk nodes, around nmtidal transportatiemntinals. An alternative (or more
technical) description of the concept would be to focus on the concepts of nodes (besads) and corr
(string).
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There can be no doubt that an efficient transport system is fundamental for the successful develop
of theCity. The greater the integration between development and the road and rail modes of transg.
the more opportunities there vidl beonomic development. This implies a need to develop intense
and higher density settlements with mixed uses atang tifa@sport routes; inner city medium
density residential environments surrdundi n.
medium density residential development not more than 1 kilometre from bus/taxi routes and near sta
Densities teelmimed must be at least 40 dwelling units per hectare (gross) in order to attain the minim
threshold where public transport beecomesnically sustainable.

Further investment in rural areas over and above the basic level of service presstibgtbhy the ¢
should ideally be aimed at those rur al areas
agriculturalenvo n ment s 0. l't i s further proposed that
where commercial scale agricutuicelie sustained.

Such a conceptual framework would enable a close relationship to develop between urban and
settlements. There is a danger that urban sprawl could erode valuable agricultural land if it conti
unchecked. Accordingly, it is mwploat this emphasises that increased densities close to transport
and economic centres are a vital strategy.

Overall, new investment in housing, commercial buildings, industrial sites and recreation facilities sl
be used to increase the intensydbifise within the confines of the existing urban areas and thereby
raise living densities, improve putigdraviability and increase economic activity.

Investment in public facilities can also be used as development facilitatateiblamghttbé

intensive mixeds e nodes and creation of o6community I
services and sports infrastructure. Through this conceptual framework of integrating development cl
with efficient transport systems, awvédpFnvironment is expected for the future city. In order to
achieve such a future vision, certain kegtspatiaing elements need to be used in all development
decision making to direct growth and ensure the city staest erelopmeno iatframework

which is more appropriate and desirable.

6.1 Development Nodes

Nodes are generally described as areas of mixed use development, usually having a high intensi
activities involving retail, traffic, officeyiaddstesidential land uses. These are the places where
most interaction takes place between pdapigaamsations, enabling most efficient transactions and
exchange of goods and services. Nodes are usually located at nodal interchangesitorprovide ma
access and usually act as catalysts for new growth and development.

The following categories @ésibave been identified and/or are proposed:

(Refer to Plan No.1: Structuring Elératss)
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NODE TYPE AREA/DESCRIPTION OF LOCALITY

PRIMARXODES:

Central Business Districts (CBDs)

East London

King Williambés Town
Mdantsane

Dimbaza

MounRuth Station
Arnoldton Station
Amalinda Junction

LOCAL NODES

Minor Mixed Land Use Nodes (Exist

MeisiesHaBonza Bay Road (Sp

Ndende (@hcan Villag&olden Highway (Mdantsane
Berlin town centre

Zwelitsha town centre

Minor Mixed Land Use Nod
(Potential)

QuenerdBrakfontejChester Road

Cove Ridgélahoon Vallgydantsane Statidftsotso
StationNeeds Campone CC (Mdantsaf@yt
Jackson Statidddevana

Phakamisa Junction

Administrative Node

Bisho

Commercial Nodes

Vincent ParBeacon Bay Retail Park/The Hub

Industrial Node

East London IMNorth endrort JacksoBerlin
King Wil Zwelitshad s Town

Coastal Nodes

Kidd 6 s ;Bunr@s®riSea

Rural Service Centre (Existing)

CrosswayStLuked6s ( Newl ands)
Kidddbs Beach I nterchang

Rural Service Centre (Potential)

Khwetyana Intersection (Newlands)
Kuni Villag&pper eJojweni Village (Tyolomnga)
Drayini Village (Yellmads)
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Development Corridors
(Refer to Plan No.2: Structuring Elements: Corridors)

The notion of development corridors both as structuring elements to guide spatial planning as well as s
development areas with specific types of developriantgotaen well established internationally.

Typically, development corridors have been identified as roads or other transport routes along which e
and/or potential land developmerntghieathan average intensity (can) occur.

Development adors can also be refined and described variously as follows:

CORRIDOR TYPE AREA/DESCRIPTION OF LOCALITY
CODE

Activity Corridors l MdantsaniEast Londdbdevelopment Corridor

Railway Corridor
BRT Corridor
Maitland Corridor(kBio

Devereux Avenue (Vincent)

Lukin Road/Pearce Street (Berea)

Old Transkei Road (Stirling/Nahoon)

Gonubie Main Road

Ki ng Wi | |IBislkdimd(8laitldnd Road) t o

Activity Streets
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CORRIDOR TYPE

Mobility Routes

Proposed Mobility Rout¢ 19
20

21
22
23
24
25
26
27

AREA/DESCRIPTION OF LOCALITY

Bonza Bay Road (Beacon Bay)

Amalinda Main Road
Oxord Street/ Western Avenue
Alexander Road (KWT)

N2 (East London / King
Umtata)

N6(East London / interior)

R72 Coastal Road (East London / Port Alfred)
Mount Coke Road ([346] East Lorloanmog Wi | |
DR029089 linking llitha to Zwelitsha via Phakamisa an

Quenera Road linking Beacon Bay Retail Park to Gor

N2 Bypass (realigned) from Amalinda Interchange
Haven Ws and across Buffalo River to link into R7,

Route from Mdantsane Zone CC via Potsdam Villa
Buffalo River to Needs Camp and 346

Realignment of N2 through KWT to bypass CBD
Mouth RutNewlandbl6

Ginsberg to Zwelitsha

R30 (StutterheimBisho

Breidbach to tiBéshaaccess road

Link between R346 and proposed new Buffalo River
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6.2  Special Development Areas

In order to give a focus in the shared impact of public funding investments, many of the Spatial Develo
proposals are focusgdcial Development Areaareas where the Municipality (and other government,
agencies and entities) would need teseritzrispending and resources in enhancing and promoting
integrated development outcomes. It is hoped that investments abmpovatpasees will also be
encouragio align and to achieve shared impact in these special development areas.

These special development areas are described in detail below-and include:

FourUrban Renewal Zonigentified agldantsan€an existing Urb&enewal Area identified as a
Presidet i a l Priority Project area and lhnemded f
City Urban Renewal Abdagncan Village; Southernwo@uiigney, Reeston, Zwelitsha and
East London CBD

Provisional Resiicturing Zones (PRZJentified &sast London Inner City comprising of Duncan
Village, Chislehurst, Belgravia, Southernwood, East London CBD, Sleeper Site, Quigney,
Arnoldton/Reeston, Summerpride, West Bank in East London, whole of AKiatinda,
Williand s  TTBDvamdBishdKWT Corridor.
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The West Bank Mixed Land Use Clustach is associated principally wihsthieondon Industrial
Development Zone (ELHDEYhich is comprised of numerous existing and potential developments,
including the Easindon Harbour, the Daimler Chrysler Manufacturing Plant and areas identified fc
industrial development, mixed land use, anflirmddichousing; akthg Willmé s T o wn
Economic Upliftment Programme.

Potential Mixed Land Use areas located westftdlthBdss Road, which is unlikely to encompass
a mix of commercial and smallholding agricultural land uses.

Public funded residential developments:

1 The Nonggonggo Restitution and Airport Phase 11A Residential Developments, locate
North/North West od&h1 of the ELIDZ;

i Potential residential areas located west of the Noise Interference Zone associated with the E
London Airport

Ki ng Wi | IBelia:mpgedfic dpliftment programmes which iBefidEsvt Revitalisation
Initiative, KWT CBD Résdtion and the Industrial Revitalisation

6.3 Urban Edge

As part of the effort to consolidate the urban areas and achieve a more compact city, the Spatial Develo
Framework proposes that an Urban Edge be defined beyond which it is envisagesityhatrédwer de
development will be favoured (réflantbelow.

As part of the review of this SDF, the coverage of the Urban Edge was adjusted according to the Sel
Edges proposed by Engineers. The Services Edge comprises a boundargdsuejaofcatnarban
edge), up to which municipadtinfciure can be provided according to current resources.

In view of the pressure as well as information produced from Local Spatial Development Frameworks
Metropolitan to provide servicagitie edge has been adjusted in Dikbarag WownBish@ mo s
Zwelitsha, Berlin, Mdantsane and Summerpride, West Bank and Gonubie and is depicted on Plan belc

The plan below shows the original urban edge (SDF 2005) and the new (propdsea uiiffarcetg
colour, so the difference cazabity distinguished.
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6.4 Key Economic Opportunities

The following key economic opportunities, which have been highlighted from previous discussions
document s within the municipality:

GreerEnergy b in Berlin Industrial Area;

Horse Racingack and Complex at Berliin;

Mar keting ALifestyle Cityo based on natur
Promoting University Town Concept;

Enhance Beachfront as Tourist attraction i.e. Esplanade Upgrade

= =4 =4 4 -4

6.5 Densification $ategy

For the purposes of the presentiSiBfroposed that BCMM continue to promote densification and
intensification of land uses, recognizing that such outcomes would improve the environmental and eco
efficiency and sustainability of thearié}l,cand especially those parts dithaere public (or social)

goods and services are central to the wellbeing of residents.
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Accepting that the overall population growth rate in BCMM is relatively low and that therefore densific
should be paued in areas where it makes best statsgico do so, it is proposed that the SDF continue

to facilitate an increase in densities and the mix and intensity of land uses in specificdatted areas or so
INTEGRATION ZONES. This is proposedtelgliteecontinue thestreicturing of tieéty, with the

ultimate objective remaining that of a functional-r@atadtsettlement pattern whereldngity,

efficiently functioning urban areas provide the platform for a strengthening uslinsecomgomy
linkages to outlyingpeem and r ur al areas (ABuilding on Urhb

In this regard, the overall objective of densification in the identified Integration Zones will be to atta
improvement in operating threshoddsafage of public and private goods wicdssep that services
such as public transport become economically viable and sustainable.

Proposed Integration Zones

The following are the key focus areas (Integration Zones) identified where tliteiso pjeqiose of
densification and thensifécation of a range of land uses are to be promoted. The table provides an
indication of the rationale (reason) for the identification of the+ocus Area:

PROPOSED INTEGRATZONES

INTEGRATION ZONES MOTIVAIDN

A. East London CBD MassTransit Node
Fort Hare University Centre

Student accommodation
CBD multuser focal area

B. Southernwood and Belgravia CBDPeripheral Area
Area of good access to Transport routes

Existing high-density development can b

extended

C. Quigney CBDPeripheral Area
Area of good access to Transport routes
Existing highdensity development can b
extended

D. Mdantsane CBD MassTransit Node
CBD multuser focal area

E. West Bank / Greenfields Integrated Mixed Land Use Potential

Residential/Business/Industrial
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PROPOSED INTEGRATZONES

Future Mas3ransit Node

F. KWT CBD MassTransit Node

CBD multuser focal area

G. Arnoldton Future Mas8ransit Node

Mixed Land Use Potential

Residential/Business/Office

H. Mount &h Node Future Mas8ransit Node

Mixed Land Use Potential
Residential/Business/Office

|. BishoCorridor CBD multuser focal area

Administrative Centre
Mixed Land Use Potential

Residential/Business/Office

Densification, the Urban Edge a8 &sf

Simply put, the concept of Detisifieeorks together with the Urban Edge towards the achievement of a
more Compact City by encouraging the intensification of residential land uses in areas within the urban
and thereby limiting urban spremdifidation can be achieved by:

o

Allowinghe development of smaller residential erven (access to these smaller erven by usir
6panhandl esd and Right of Way servitudes
Encouragi ng hi g hheusingdevalapidnts, dearing in middl thatwhisavidl s t
need to be achieved in many cases as ah o
and expectations of a given beneficiary community and the Municipality and its representativ
Encouraging dggpment of flats and townhouses (cluster moaisag)df high accessibility
(especially in the Integration Zones)

Discouraging subdivision of agricultural land (outside of the Urban Edge) by setting a minim
subdivision size of 10ha. This willregealensification within the Urban Edge and protect
valuable agricultural land.

Encouraging development of &éSoci al Housin
Edge.

Supporting the range of generic settlement models proposed ile thesthictdthaicipality

in the Land Reform & Saétd Plan with respect teuplean and rural settlement formation.
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1km Densification Zone

The following plan indicates a 1km wide zone along development corridors and public transport routes
dendication could possibly take place.

BUFFALO CITY METRO
SPATIAL DEVELOPMENT
FRAMEWORK
KEY LAND PARCELS
& CORRIDORS
LEGEND
1km walking distance®
CORRIDOR TYPE
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e Actieity 27001
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—— ACCoss
BRT CONCEPT
wesses BRY - PHY
------ BRY - FUTURE
e Railroad
Rivers
> Dams
Cadastrals
mll Settement
Ownership of Dev. Properties

s
Prvte

| State/ parastatal
Unrogistered

025 5 10
— —

L -
o

psERT

“Note: 1km buffer inctudes the BRT, main mobisty
routes, proposed mobilityroutes, rallway

and bus routes

6.6 BCMM Spati@levelopment Plan

The following plan represents the overall Spatial Development Framework which is a summan
environmental and resource elements; development nodes and corridevsjoppeerd! areas,
infrastructure proposals and proposed laidénisesd for Buffalo City Metropolitan Municipality.
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6.7  Spatial Planning & Land Use Programmes

In order to give effect to the SDF, three spatial development programmes and related priority project
identified. It should be noted that the Pogeitis identified within the Programmes are not prioritised for
completion in the time framer vedew but extend beyond that.

The three spatial development programmes are-noted as:

T The Urban and Rural Forward Planning Programme;
T The SettlemeRtanning Programme;
T Land Use Management

This programme addresses the ongoing need for thebB@kbttive in spatial planning matters to
ensure a secure and facilitative environment within which development can occur. The need for for
plannig is acknowledged in the Development Facilitation Act (Act No. 67 of 1995) as well as the White F
on Wise Land Use: Spatial Planning and Land Use Management and the related Land Use Manageme
(2001).

In essence, the SDF defines the notiovaod folanning, in that it is the overall indicative plan applicable
to a given municipal area. ekMenyit is necessary for forward planning to be applied at different levels of
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detail in order to guide and inform current and future land develtdamssatdifferent scales.

To this end BCMM has developed and is developing more detailed or SDF 6 s , to ap]
precincts within the overall municipal area, where this is deemed necessary or desirable within the o
framework.

Sincahe approval of the BCM SDF in 2003 the following Local Spatial Development Frameworks have
approved by Council:

0 Vincent Berea LSDF

0 West Bank LSDF

0 Mount Ruth Nodal Framework Plan
0 Quenera LSDF

0 Mount Coke Dimbaza LSDF

o Urban Edge Policy Framework
0o Bonz&8ay LSDF

o Duncan Village LSDF

o Beach Front LSDF

o Gonubie Main Road LSDF

0 Kwelera LSDF

0 Mdantsane LSDF

0 BishéKWT LSDF

o Newlands LSDF

The following LSDF6s have been identified as |
three yearg)addition the development of the Settlers Way LSDF isaugierefigct to dheections
established in this SIDE subsequent review process.
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Forward Planning Programme: 202618
2015/16

2017/18
Settlersway LSBEview

2016/17
Two Rivers Drive Mixed
Feasibility Study
North West Corridor LSDF

Mdantsane Residential Towi
Feasility Study

Bonza Bay LSDF Review

SDF Review

6.8 The Settlement Planning Programme: @20%8

This Programme focuses on the design of settlements forthtiomearithinicludes the following:

o Implementatiomanagement, monitoring and evaluatibougfdrand consultant project teams

for a wide variety of Settlement Planning projects and interventions;

Pl anning for muni ci ptheldes§gnandeayout of new séthements)y e | o
Planningd o r muni ci pal 0 Br o w n-flesign | addd subdivasiore &nd/gr me n t
consolidation of existing settlements or developed areas);

Planning for and upgradingsituirsettlements of exgstess formal and informal urban, peri

urban and rurgettlements; and

A wide range of feasibility studies that enable successful and comprehensive Settlement Plan

projects.

o

The following Settlement Planning Programmes are scheduled to itingehakexxt three years,

in support oftheoveta BCMM SDF and the LSDF&és prepared f
2015/2016 2016/2017 ‘ 2017/2018 ‘
Duncan Village  Towng ldentification of suitable | Township Establishmenitfban

Establishment Programme

able to accommodate
unis.

settlemenisside Urban Edge

Township Establishment for
Bank Restitution, Phase 2.

Township Establishment
Rural settlements outs
Urban Edge

Township Establishment for |
settlements outside Urban Ed

Informal Settlement Prograr
Insitu Upgrading of High
Medium Priority Settlements

Township Establishment
Infill  Areas located
Mdantsane

Township Establishment for
Areas located in Mdantsane

Township Establishment for
Areas locatl in Mdantsane

In Situ Upgrading of Info
Settlements

Feasibility Studies for Town
Establishment for Xhwit

Ginsberg and KwaTshatshu

Township establishment
Xhwitinja, Ginsberg {

KwaTshatshu
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Land Use Management

Land Use Managemedt@skes the ongoing need for the BCMM to engage in land use management withi
the terms of reference of the new, normative planning system promoted by National government in r
policy and legislation. The critical legislatisnheeSpatial Plargnand Land Use Management Act 16

of 2013 (SPLUMA). The Act has been implemented on the 1 July 2015. In order to make SPLUMA oper:
and to process land use applications each Municipality retjairesE(B¥M has finalizesdByLaw

and it is aaiting final approval by Council. The draft Byasubmitted avdorkshopped with council

and it has been advertised and presented to the public. Once Council has approved the By Law it w
gazetted in the Provincial Gazette.

In order to deal ma@ffective with illegal land uses in BCMM, which is becoming a major problem in tr
municipality, BCMM is in the process a develop a Land Use Erftmenidrd Blgjective of this By

Law i s to have mobofuwewfddealenefiactive and quickeravithl illeggldahd uges. i n
This ByLaw has been work shopped with Councilors and then it will be advertised for public comments
the submitted to Council for final approval. Once Council has approvédititicoByghaeitedhe

Provincial Gazette.

Key activities here include establishing a sound knowledge base to provide clear direction on land us:
potential areas for land development and land use changes, but principally, the formulation of a |
integrated and unjtd.and Use Management rBehevhich would have a binding effect on land
development and lars management in the different settings of the urban and rural environments i
Buffalo City.
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Section D: IDP Objectives, Strategies, Key
Performancentlicatorsand Targets
201702021

Section D contains IDP Objectives, Key Performance Indicators and Ta2Q2ts fine28&¢ction is
structured in line wtithhe  f ol | owi ng Buffalo City Metropol it
StrategyMGDS) 5 strategic outcomes to be achieved by the year 2030 and are listed as follows:

£ An innovative and productive cityith rapid and inclusive economic gaadtiialling

unemployment

/£ A green cityenvironmentally sustainable with optimal benefitsy&ural assets. A clean and
healthy city of subtropical gardens.

£ A connected cityhighquality (and competitively priced) connections to ICT, electricity and
transport networks (inside the city and to the outside world). By 2030 BCMMagissitbe a fully
hub.

£ A spatiallytransformeccity: the spatial divisions and fragmentation of the apartheid past are
progressively overcoams township economies hageme more productive.

# A wellgoverned citya smart and responsive municipality (wtrkitigewievels of government)
that plans and efficiently delivers high quality servicesféextiemsnfrastructure, without

maladministration apdtigal disruptions




B ateg Outcome A atlorn ey Performance Indicatc 0 S 018/19 019/20 020
0 > Ob|e > C alo ea base > Base e al (e al (e
0 Area Rerere e/t audited

Ode
NATIONAL PRESCRIBED INDICATORS
Safety Number of firf KFA 11 FE 1.11 Percentage compliance wij New Indicatol 75% of calls | 75% of calls | 75% of
related elths the required attendance tir] within within cdls
per 1000 for structurfitefighting attendance | attendance | within
population incidents times (To times attendan
include ce times
figures)
BCMM INDICATORS
Safety To develop | Number of firf KFA 11 FE 1.1/IPC 1 Number of fire stations 0 1 (Dimbaza | 2 (Mlantsane| 2
and maintain| related death refurbished fire station) | & Greenfields
world class | per 1000
infrastructure| population
and utilities
Economic Maintain N/A KFA 1 IPC 3 Number of infrastructure | O 2 Mdantsane| 3 (Zwelitsha,| 4
Development Inclusive and projects for informal trader and Berlin Phakamisa &
sustainable implemented infrastructure| Scenery Par}
economic projects
Growth
Economic Maintain N/A KFA 1 IPC 4 Number of interventions | 2 6 6 10
Development Inclusive and implemented to support
sustainable SMMEG6s and (
economic
Growth
Economic Maintain N/A KFA 5 IPC5 Number of job opportunitie 1000 650 700 1300
Development Inclusive and created through Municipal
sustainable Projects and partnerships
economic
Grovth
Economic Maintain N/A KFA 5 IPC 11 Number of jobs created | 330 400 5630 5630
Development Inclusive and through Expanded Public
sustainable Work$rogramme (EPWP)
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economic
Growth
Economic Maintain N/A KFA 7 IPC 6 Number of Arts, Culture an 12 12 8 12
Development Inclusive and Heritage projects impleme (Fencing of | (1)Restoratio

sustainable World War 1 | of Desmond

economic Site, Tutu

Growth Restoration | monumen
work at (2) Fencing @
Settlersway | Settlersway
Cemetery, Cemetery, (3
Fencing of | Artist Trainin
Chief Pato | andCapacity
Battle Site, | Building , (4)
Restoration | Fencing of
work of World War 1,
Desmond Tut (5)
monument, | Restoration @
Hosting of cattle killing
Heritage Day| sites, (6)
Hosting of Exhumation ¢
Human Right| mortal
Day, Artist remains of
Training and | victims of
Capacity conflict,
Building Hosting of
hosted one | Hertitage Day
per quarter, | Hosting of
Creative Human Rigs
Industry Day
Development
including film
Dr Rubusana
Statue,

Exhumation ¢
Mortal remair|
of victims of
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conflict, Artist

Support to
attend
exhibitions,
Ubuntu
Cultural
Festival
Economic Maintain N/A KFA 4 IPC 7 Number of initiatives 11 10 11 11
Development Inclusive and (programmes) implemente
sustainkble market and promote Buffal
economic City as a tourist destinatior
Growth choice
Economic Maintain N/A KFA 2 IPC 8 Number of interventions | O 3 4 9
Development Inclusive and supported to retain existing
sustainable investors and promote
economic attraction of new investme
growth into Buffalo City
Economic Maintain N/A KFA 2 IPC9 Number of interventions | O 3 12 9
Development Inclusive and implemented erport
sustainable development and promotic
economic for emerging exporters on
growth guarterly basis
Economic KFA 6 IPC 11 Number of Agricultural farr 9 12
Development support programmes
implemented
Operations & Percentage | KFA 9 HS 3.4/IPC | Number of sports facilities| 8 4 4 (Jan Smutq 4
Maintenance| To Pronte an| utilization rate 12 upgraded NU 7,
of Revenue | environmentg of sports field (Buffalo Flaty Phakamisa &
Generating | y friendly city Astro; Victori{ West Bank)
Assets grounds;
Sweetwaters
& Jan Smuts
KFA 4 IPC 13 Number of Aquarium facilit New Indicatoj 1
upgraded (Refurbishme
nt of animal

Exhibit
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Operations & Square metel KFA 9 HS 3.1/IPC | Number of Zoo facilities |5 6 (New Reptil 2 (Predator
Maintenance| To Promote g of municipal 14 upgraded Enclosute Enclosure,
of Revenue | environmentg owned or Primate Nigh{ Upgrading of
Generating | y friendly city| maintaied Room; Zoo | Retile
Assets public outdoo boundary wal Enclosure)
recreation Staff change
space per room;
capita Upgrade of
Reptile
Enclosure)

Operations & Square metel KFA 9 HS 3.1/IPC | Number of beach facilities| 4 4 3 ( Gonubie,

Maintenance| To Promote g of municipal 15 upgraded (Eastern Nahoon and

of Revenue | environmentd owned or Beach; West | Orient)

Generating | y friendly city| maintained Bank;

Assets public outdoo Gonubie;

recreation Orient)
space per
capita

Operations & Square metel KFA 9 HS 3.1/IPC | Number of Swimming Poo| 2 7 2 (Joan

Maintenance| To Promote g of municipal 16 upgraded (NU2; Harrison &

of Revenue | environmentg owned or Zwelitsha; Ruth

Generating | y friendly city| maintained KWT; Ruth | Belonsky)

Assets public outdoo Belonsky;

recreation Joan Harrisol
space per Waterworld;
capita Orient)

Infrastructure| To promote a Numberfo KFA 10 HS 3.2/IPC | Milestones towards the Completion o] 1 Land
integrated community 17 construction of two BCMM| Phase 1 of | (Nompumelel Acquisition,
spatial form | halls per Halls Nompumelelg community | Site Clearing

100000 community hq hall) & Fencing
population

Infrastruate | To promote a Number of | KFA 10 HS 3.2/IPC | Number of community hallj 5 7 5 (Moses
integrated community 18 upgraded (Gcobani, Twebe,
spatial form | halls per Potsdam, Gompo, OR

100000 Phakamisa & Tamib, NU
population Ndevana
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Halls, Roji 10 & Roji
Skenjana, NU Skenjana)
10 Hall)
Institutional | Promote N/A KFA 11 IPC 19 Number of Areas covered | 3 3 Areas 2 (Leaches |3
Service sound surveillance cameras covered Bay &
Delivery & | financial and (EL CBD, Westbank
Operating administrative West Bank &
Model capabilities KWT CBD
Taxi Rank
Institutional | Promote N/A KFA 12 IPC 20 % reduction in road traffic | 88% increasg 5% reduction| 5% reduction
Service sound fatalities on BCMM roads | in accidents | (241)
Delivery & | financial and instead of
Operating administrative decreasim
Model capabilities
Institutional | Promote N/A KFA 8 IPC 21 Number of sport developm 3 3 3 3
Service sound programmes supported (Steve Vukile| (Steve Vukile
Delivery & | financial and Tshwete Tshwete
Operating administrative Games, Games,
Model capabilities Mayors Cup | Mayors Cup,
Swimming Coaching
project) Courses)
Institutional | Promote N/A IPC 22 Number of Bursaries Awar| 43 45 50 50
Service sound Bursaries Bursaries Bursaries Bursarieg
Delivery & | financial and Awarded Awarded Awarded Awarded
Operating administrative
Model capabilities
NATIONAL PRESCRIBED INDICATORS
Metropolitan | KFA 13 ENV1.11 Percentage of atmospheri 100% 100% (2 100%
Air Quality emission licenses (AELs) | New Indicatol (2 application applications)
IndexXMAQI) processed within guideline
timeframes
Number of | KFA 14 ENV1.12 Proportion of Air Quality (A New Indicato] 80% Air 80% (Air 80%
days where monitoring stations providil Quality Quality
PM2.5 levels adequate data over a repo Monitoring Monitoring

year

Stations (Eas

Stdions (Eas
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exceeded London, London,
gudline levels Zwelitsha, Zwelitsha,
Mobile at Mobile at
Gompo Clinig Gompo Clinig
Waste To Promote g Percentage of KFA 18 ENV 3.11 | Percentage of known infor| New Indicato] 100% 100% (156) | 100%
Economy environmentg households settlements receiving (156)
y friendly city| with basic integrated waste handling
refuse remov, services
services or
better
To Promote g Ecosystem/V| KFA 16 ENV 4.21 | Proportion of biodiversity | New Indicato] 100% 100% 100%
environmentg getation type prioity areas protected (Nahoon (Nahoon
y friendly city| protection Estuary & Estuary &
level Nahoon Point Nahoon Poin
nature nature
reserves reserves
upgraded) upgraded)
BCMM INDICATORS
Waste To Promote g Tonnes of KFA 18 ENV2.2/GC| Number of waste manager 1 waste cell | 2 1 0
Economy environmentg mungipal 1 facilities upgraded constructed i
y friendly city| waste diverte Berlin
from landfill
per capita
Operations & Square metel KFA 15 HS 3.1/GC § Number of BCMM entranc( 4 2 (Settlers 2 (Settlers | 6
Maintenance| To Promote g of municipal open spaces beautified Way and KW| ways & KWT
of Revenue | environmentg owned or Entrance) Phase 2)
Generating |y friendly git | maintained
Assets public outdoo
recreation
space per
capita
Operations & To Promote g Ecosystem/ | KFA 16 ENV 4.2/GC Number of areas cleared g 12 37 10 (Wards 17 50 (All
Maintenance| environmentg vegetation 9 invasive plants (Coastal 14,17,20, 21, Wards)
of Revenue | y friendly city| type threat Wards (10, | 35, 36, 37, 3¢
Generating status 13, 15,16, 19| 43)

Assets
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27, 28, 29 &3
)
Midlands
Wards

(11 12, 14,
17, 20, 21, 22
24, 42 & 48)
Inland Wards
(34,35,36,37,
9,41,43,4484
)

Operations &
Maintenance
ofRevenue
Generating
Assets

To Promote 4
environmenta
y friendly city

N/A

KFA 15

GC 10

Number of Community Pal
Upgraded

11

12
(Inland wards
34, 43, 44
Coastal ward
1, 15, 19, 27,
32, 46
Midland

17, 22, 45)

8 (4, 10, 22,
25, 27, 32, 4]
45)

10
(Inland,
Midland
&
Coastal)

Agriculture &
Rural
Development

To Promote g
environmenta
y friendly city

N/A

GC 13

Number of Agricultural Far
support programmes
implemented

9
(Agricultural
Show,
cropping
programme,
farmer suppo
seminars and
workshops,
aguaponics,
hydroponics,
dip tanks,
irrigation
equipment,
livestock
improvement
Newdnds

hydroponics)
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To Promote 4
environmenta
y friendly city

Wetland
Condition
index

KFA 13

ENV4.3/GC]|
4

Development of a BCMM
Wetland Database

New Indicato

N/A

BCMM
Wetland
Database
Report

N/A

NATIONAPRESCRIBED INDICATORS
Infrastructure| Develop and | NonMotoriseq KFA 21 TR1.21 Length of Néviotorised 0 11 km (Wardg 5 km 20 km
maintain worl| Transport Transport paths biith) 22,33,25,44 4
clasdogistics | paths and 5)
infrastructure| lanes as a
percentage o
the total
municipal roa
network lengt
Infrastructure| Develop and | Average publ| KFA 21 TR3.11 Number of weekdays New Indicatol 1350 1476
maintain worl| transport scheduled municipal bus
class logistics commuting passenger trips
infrastructure| time
Infrastructure| Develop and | Percentage o KFA 22 EE1.11 Number of dwellings provi New indicat | 1100 1800 (Forma| 1500
maintain worl households with andinformal
class logisticg with access t connections to the mains Dwellings)
infrastructure| electricity electricity supply by the
municipality
Infrastructure| Develop and | System KFA 22 EE3.11 Percentage of unplanned | New indicator 65% of normg 65% of norm{ 65% of
maintain worl| Average outages that are network network normal
class logisticq Interruption restored to supply within outages outages network
infrastructure| Duration Inde indugsty standariimeframes returned to | returned to | outages
service within service withir returned
24 hrs (will | 24 hrs (will | to service
exclude calls| exclude calls| within 24
caused by caused by | hrs (will
illegal illegal exclude
connections) | connections)| calls
caused

by illegal




Buffalocity Mebaitan MunicipalitpPReview2019/2020

connectiq
ns)
Develop and | System KFA 22 EE3.21 PercentagefPlanned New indicator Complete 659 Complete Completg
maintain worl| Average Maintenance or more of 65% or more| 65% or
class logisticq Interruption Performed planned of planned | more of
infrastructure| Frequency maintenance | maintenance| planned
Index mainteng
nce
Infrastructure| Develop and | Percentage o KFA 19 TR6.11 Percentage of unsurfaced | 6% (80km) | 8.27% 4.135%
maintain worl| fatal crashes road graded (110km) (55km)
class logisticg attributed to
infrastructer | road and
environmentg
factors
Infrastructure| Develop and | Percentage o KFA 19 TR6.12 Percentage of surfaced 0.26% 1.75% (19km)
maintain worl fatal crashes municipal road lanes (5km) (28km)
class logisticq attributed to which has been resurfacec
infrastructure| road and and resealed
environmentg
factors
BCMM INDICATORS
Infrastructure | Develop and | NonMotorisec TR1.21 | Length of Neviotorised 0 3 km (Wards| 5 km 10
maintain worl| Transport Transport paths built (km) 25,44 ,45) km
class logisticy paths and
infrastructure| lanes as a
percentage o
the total
municipal roa
network lengt
Infrastructure| Develop and | N/A KFA 20 CC1 Number of High Sites with| 0 7 3 (Ward 45,25) |3
maintain worl Long Term Evolution Netw (Ward 33,
class logisticg 11, 14, 17, 2(¢
infrastructure 22)
Infrastructure| Develop and | N/A KFA 20 CC3 Number of Business 4 4 5 (Talent mng, 0
maintain worl processes automated (Health & EDMS, On/eff

Public Safety

boarding, org/pms
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clas logistics Municipal system, cost of
infrastructure Services, business pperty)
Infrastructure
& Economic
Development
& Agencies)

Infrastructure| Develop and | N/A KFA 20 CC4 Number of PublichVi 15 15 Hotspots 20 Hotspots | 25
maintain worl hotspots established for (Ward 3,4, 1 (Zwelitsha, Hot
class logisticy BCMMitizens 14,17, 20, 24 Mdantsane, KWT| spo
infrastructure 27, 29, 43, 4¢ Bhisho..Ward no7 ts

47, 3x
Libraries)

Infrastructure| Develop and | Percentage o KFA 19 TR 6.1/CC g Km of gravel Roads upgra( 30km 20km 16km 0
maintain worl| fatal crashes to Surfaced Standard
class logisticg attributed to
infrastructure| road and

environmentg
factors

Infrastructure| Develop and | NMT paths | KFA21 | TR 1.2/CC 71 Number of pedestrian brid({ O 1 bidge 3 Ward 16, Ward| O
maintain worl| andlanes as 4 constructed completed 14)
class logisticqy percentage o (Ward 16)
infrastructure| total municipa

road network
length

Infrastructure| Develop and | Road traffic | KFA 21 TR 7.1/CC | Number of speed humps | 79 60 75 32
maintain worl| fatalities per 11 constructed (Ward 3, 5, 6
class logistics 100000 7,9,10,2
infrastructure| population 14, 15, 16, 1§

19, 20, 22, 23
28, 30, 32, 33
37,42, 44,
45, 46, 48)

Infrastructure| Develop and | Percentage o KFA 21 TR 1.1/CC | Number of Taxi Embayme| 1 5 Taxi 2 Taxi Embaymern 3
maintain worl| Dwelling units 14 constructed (To be remove Embayments| constructed (Warf
class logisticq within 500m ¢ constructed | 43)
infrastructure| scheduled
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public (Ward 3, 24,
transport 39)
service
Infrastructure| Develop and | Percentage o KFA 21 TR1.1/CC14 Number gfublic transport | 1 (Taxi City) | 1 (Market 1 (Market Square| 2
maintain worl| Dwelling units facilities rehabilitated Square Bus | Bus Rank)
class logisticg withirbOOm of Rank)
infrastructure| scheduled
public
transport
service
Infrastructure| Develop and | N/A KFA 19 CC16 Length of surfaced roads | O 0.78 km 1 km 3
maintain worl upgraded (km) km
class logisticg
infrastructe
ICT Develop and | N/A CC17 ICT Infrastructure Security| 0 N/A 100% (Fully N/A
maintain worl functional
class logisticg intelligence
infrastructure operating centre
that monitors est
BCMM ICitetwork
with display facilit
in BCMM main
centres monitorin
all Municipal officg
ICT Develop and | N/A KFA 20 CcCis8 % of correctly identified 0 40% 100% 100
maintain worl registered cadastral land %
class logisticg parcels
infrastructure
Infrastructure| Develop and | N/A KFA 19 CC19 Number of bridges 3 3 3 (Steve Biko, NE 3
maintain worl rehabilitated and Mdantsane
class logisticg Bridge)
infrastructure
Infrastructure| To promote a Percentage o KFA 22 EE 1.1/CC | Number of new high mast| 10 10 12 12
integrated households 20 lights installed
spatial form | withaccess to

electricity
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NATIONAL PRESCRIBED INDICATORS

Infrastructure| Develop and | Pacentage ol KFA 23 | WS1.11 Number of new sewer 583 450 945
maintain worl| households connections meeting
class logisticg with access t minimum standards.
infrastructure| basic
sanitation
Infrastructure| Develop and | Percentage o KFA 23 | WS2.11 Number of new water N/A N/A 250
maintain worl| households connections meeting
class logisticg with access t minimum standards.
infrastructure| basic water
supply
Infrastructure| Develop and | Total per KFA 23 | WS5.31 Water connections meter®| 88% 90% 91% 91%
maintain worl| capita a percentage
class logistics consumption of total connections
infrastructure| of water
Economic Maintain Wastewater | KFA 23 Percentage of industries w 100% of 100% of 100% of | 100% of
Development Inclusive and| quality WS4.21 trade effluent assessed assessed assessed | assesse(
sustainable | compliance ingected for compliance | industries industries industries | industries
economic according to inspected inspected inspected | inspecte(
growth the water use
license
Institutional | Promote Wastewater | KFA 23 | WS 4.22 Percentage of wastewater| >75% >75% >75% >75%
Service sound quality safely treated
Delivery & | financial and | compliance
Operating admistrative| according to
Model capabilities | the water use
license
Infrastructure| Topromote ai Rateable KFA 28 HS2.22 (a) | Average Number of days | 30 Days 28 Days 25Days 25 Days
integrated residential taken to process building g
spatial form | properties as applications for approval

percentage o
total

households ir
the

municipality

(>500m2)
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Infrastructure| To promote a KFA 28 HS.22 (b) | Average Number of days | 60 days 58 Days 55 Days 55 Days
integrated taken to process building g
spatial form applications for approval
(<500m2)
BCMM INDICATORS
Housing To promote @ Percentage of KFA 25 HS111 Number of subsidised houj 583 450 600
integrated households units completed
spatial form | living in
adequate
housing
Housing To promote 4 KFA 25 HS1.12 Number of formal site serv| 866 1300 1350
integrated
spatial form
Land To promote g N/A KFA28 |STC1 Number of land parcels 1 8 2 Land 0
integrated aaqquired by Council for Mix parcels
spatial form Use Integration Zone and acquired
Densification (public and
privately owned).
Infrastructure| To promote a Percentage o KFA 23 | WS 1.1/ST({ Number of ablution facilitie 60 (seats) 60 (seats) 60 (seats) 0
integrated households 2 constructed (seats)
spatial form | with access tt
basic
sanitation
Infrastructure| To promote a N/A KFA 29 STC 3 Number of cemeteries 11 13 5 (Cambridgg 14
integrated upgraded Buffalo Flats,| Crematorium
spatial form Cambridge | Haven Hills,
Crematorium| Zwelitsha,
East Fort Jackson
Cemetery, Mtsotso,
Haven Hs,
Bisho,
Breidbach,
Clubview,
Phakamisa,

Zwelitsha, Fo

Jackson,
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Maclean
Town,
Mtsotse, llitha
Housing To promote @ Percentage of KFA 23 | WS 1.1/ST( % of households with acce
integrated households 8 to basitevel of sanitation | 90% 93% 94% 96%
spatial form | with acess to
basic
sanitation
Operations & To promote a N/A KFA 28 STC9 Number of BCMM owvne | O 14 14 (Wards, 1| O
Maintenance| integrated buildings upgraded 19, 20, 29,
of Revenue | spatial form 43,47)
Generating
Assets
Infrastructure| To promote a N/A KFA 24 STC 10 Number of completed Spaj 0 Draft report | 1 SDF Reviel NA
integrated Development Framework for phase 4 o] Document
spatial form (SDF) SDF review
Institutional | Promote Percentage ol KFA 23 | WS. 4.1/ % Compliance of water >95% >05% >95% >95%
Service sound drinking wate STC 12 treatment works with SAN{
Delivery & | financial and | compliance 241 requirements
Operating administrativg with SANS24
Model capabilities
KFA 28 STC 13 Number of Parks Depot | New Indicatol 7 8 8
upgraded
Infrastructure| To promote a N/A KFA25 |STC14 Review Integrated Sustain| Reviewed Dratft N/A N/A
integrated Human Settlements Plan | Integrated Integrated
spatial form Sustainable | Sustainable
Human Human
Settlemeat | Settlements
Plan Plan submitte
to Mayoral
Committee
Institutional | Promote N/A KFA 25 STC 15 Number of beneficiaries | 2000 2010 2010
Service sound registered
Delivery & | financial and
Operating administrative
Model capabilities
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NATIONAL PRESCRIBED INDICATORS

Institutional | Promote Top KFA 46 GG 1l.21 Staff vacancy rate 5.44% (276 | 5% (Need
Service sound Management vacant fundeq denominator)
Delivery & | financial and | Stability (% o posts)
Operating administrative days in a yea
Model capabilities | that all S56
positions are
filled by
fulltime,
appointed stg
not in an
acting
capacity)
Institutional | Promote Number of | KFA 46 GG5.11 Number of actisespensiony 3 3 5
Service sound alleged fraud longer than three months
Delivery & | financial and | and corruptio
Operating adminisative | cases reporte
Model capabilities | per 10@00
population
Institutional | Promote Percentage o KFA39 | GG 6.11 Percentage of the New Indicato} 16% 16%
Service sound all qualifying muni cipality
Delivery & | financial and | households ir budget spent on free basic
Operating admistrative| the municipal services to indigent
Model capabilities | area classifie households
as indigent
Instiitional | Promote Rateable KFA 37 HS2.21 Number of rateable reside| New Indicatol 500 500
Service sound residential properties in the sufpsid
Delivery & | financial and | properties as housing market entering th
Operating administrativg percentage o municipal valuation roll
Model capabilities | total
households ir
the
municipality
Institutional | Promote Households | KFA 37 EE2.11 Free BasiElectricity provisi| New Indicatol 12% 12%
Service sound receiving Fre levels as per percentage 0
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Delivery & | financial and | Basic total residential electricity
Operating administrative Electricity as provision (in terms of MW
Model capabilities | percentage o
all houdeolds
with electricity
connections
Institutional | Promote Frequency off KFA 32 | WS3.11 Percentage of New Indicatol Respond to | Respond to
Service sound sewer Complaints/Callouts 95% sewer | 95% sewer
Delivery & | financial and | blockages responded to within 24 hot overflows overflows
Operating administrative (sanitation/wastewater). within 24 within 24
Model capabilities hours. (Only | hours. (Only
covers covers
inspectin and| inspection an
identification | identification
of required | of required
repairs as we| repairs as we
as ssuing job| as issuing jol
cards). cards).
Institutional | Promote Frequency off KFA 32 | WS3.21 Percentage of New Indicato} Respond to | Respond to | Respond
Service sound sewer Complaints/Callouts 95% water | 95% water | to 95%
Delivery & | financial and | blockages responded to within 24 hot outages and | outages and| water
Operahg administrative (water). burst pipes | burst pipes | outages
Model capabilities complaints/ | complaints/ | and burs
gueies within| queries within pipes
24 hours. 24 hours. complain
(Excludes (Excludes s/
completion of completion o] queries
repairs repairs within 24
hours.
(Exclde
S
completig
n of

repdrs
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Institutional | Promote Percentage of KFA 30 | GG211 Percentage of ward 100% Ward | 100% Ward | 100% Ward | 100%
Service sound ward committees with 6 or morel Committee | Committee | Committee | Ward
Delivery & | financial and | committees ward committee members| members members members Committg
Operating administrativg that are (excluding ward councillor e
Model capabilities | functional memberg
(meet four
times a year,
are quorate,
and have an
action plan)
Institutional | Promote KFA39 GG3.12 Percentage of councillors \ New Indicato] 100% 100%
Service sound have declared their financi
Delivery & | financial and | Audit Opinion interests
Operating administrative
Model capabilities
Institutional | Promote Percentage o KFA 30 | GG 2.12 Average number of counci| 4 Public 4 Public 4 Public 4 Public
Service sound ward convened meetings per wg Meetigs Meetings Meetings Meetingsg
Delivery & | finarial and | committees Convened pel Convened pe Convened pg Convene
Operating administrative that are Wad =200 | Ward =200 | Ward =200 | d per
Model capabilities | functional public public public Ward =
(meet four meetings for | meetings for | meetings for | 200
times a year, 50 Wards. 50 Wards. 50 Wards. | public
are quorate, meetigs
and have an for 50
action plan) Wards.
Institutional | Promote Number of | KFA 41 C9/WGC 27| % of the municipality's bud 105% 100% 100% 100%
Service sound municipal actually spent on
Delivery & | financial and | officials implementing its workgla
Operating administrative completed skills plan.
Model capabilities | training this
quarter
BCMM INDICATORS
Institutional | Promote N/A KFA46 |WGC1 Number of people from
Service sound employment equity target | 4 3 3 2
Delivery & financial and groups (females) employe|
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Operating administrative the 3 highest levels of
Model capabilities management
Institutional | Promote N/A WGC 2 Number of people from
Service sound employment equity target | 3 N/A 5 4
Delivery & | financial and groups (disabled) employe
Operating administrative
Model capabilities
Institutional | Promote N/A KFA1ll |WGC3 Number of Areas covered | 3 3 Areas 2 (Leaches |3
Service sound surveillance cameras covered Bay &
Delivery & | financial and (EL CBD, Westbank)
Operating administrative West Bank &
Model capabilities KWT CBD
Taxi Rank)
Institutional | Promote N/A KFS 38 WGC 6 %ofanuni ci pal i|80% 100% 90%
Service sound budget spent on capital
Delivery & | financial and projects identified in the 1D
Operating administrative
Model capabilities
Institutional | Promote N/A KFA37 |WGC?7 % revenue Collection Ratg 89% 92.5% 92.5% 95%
Service sound measured in accordance W
Delivery & | financial and the MSA performance
Operating administrative regulations
Model capabilities
ICT Promote N/A KFA 37 | WGC 9 (a) | Number of Smart Meters | 100 (Pilot) 6 200 2300
sound installedBusiness Debtors Businesses | business
financial and
administrav
capabilities
ICT Promote N/A KFA 37 | WGC 9 (b) | Number of Smart Meters | New project | 3000 19 000
sound installedResiderdl Residential | Residential
financial and
administrative
capabilities
Institutional | Promote Percentage ol KFA 32 | GG 2.1/WG{ Number of training sessior| 2 2 2 1
Service sound ward 11 provided for ward catteas
Delivery & financial and | committees
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Operating administrative that are
Model capabilities | functional
(meet four
times a year,
are quorate,
and havera
action plan)
Institutional | Promote N/A KFA 32 Number of Civic Educatiorn N/A New indicator 1
Service sound programme®nducted
Delivery & | financial and
Operating administrative
Model capabilities
Promote N/A KFA39 |WGC14 Credit Rating Maintained g A A
sound
financial and
administrative
capabilities
Institutional | Promote N/A KFA39 WGC15 Current rati|206:1 1.65:1 1.65:1 1.65:1
Service sound ability to payack its Shert
Delivery & | financial and term Liabilities (Debt and
Operating administrative Payables) with its Siemn
Model capabilities Assets (Cash, Inventory,
Receivables)
Institutional | Promote N/A KFA39 | WGC16 Debt to revenue percentag >45% >45% >45% >45%
Service sound (the extent of Total Borrow
Delivery & | financial and in relation to Total Operatil
Operating administrative Revenue)
Model capabilities
Institutional | Promote N/A KFA 39 | WGC17 Cost coverage (ability to m <3x fixed 1-2x fixed 1-2x fixed 1-2x
Service sound at | east t he|opeating operating operating fixed
Delivery & | financiand monthly fixed operating expenditure | expenditure | expenditure | operating
Operating administrative commitments from cash ar expendit
Model capabilities shortterm investment withg ure

collecting any additional

revenue during that month
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Institutional | Promote N/A KFA 38 | WGC18 Creditorpaymat period 52 days 30 days 30 days 30 days
Service sound
Delivery & | financial and
Operating administrative
Model capabilities
Institutional | Promote N/A KFA 47 WGC19 Audit Opinion Unqualified | Unqualified | Unqualified | Unqualifi
Service sound Audit Opinion Audit Opinion Audit Opioin | ed Audit
Delivery & | financial and Opinion
Operating administrative
Model capabilities
Institutional | Promote N/A KFA 37 | WGC22 Total increase in the amou R15025335.8| R13462037. | R 16315615.
Service sound of revenue collected for trg 3. 00 00
Delivery & | financial and fines
Operating administrative
Model capabilities
Operations & Promote N/A KFA 23 | WGC24 Number of kilolitres reducg 1515282kl 800 000KkI
maintenance| sound (physical water losses in te
financial and of system losses)
administrative
capabilities
Operations & Promote N/A KFA WGC25 Electricity Losses 18% Equaltoor | Equaltoor | Equalto
maintenance| sound less than 189 less than 189 or less
financial and than 189
administrative
capabilities
Institutional | Promote N/A KFA 46 | WGC26 Milestones towards Approved Reviewed Reviewed N/A
Service sound implementation of Employl Employment | Employment | Employment
Delivery & | financial and Equity Plan effective 01 Ju Equity (EE) | Equity (EE) | Equity (EE)
Operating administrative 201930 June 2021 Plan (207 | Plan2019 Plan (209
Model capabiiies 2019) 2021) 2021)
KFA 40 | WGC27 Development of Municipal | New Indicato] N/A Draft Land

Property Asset Register

Audit Report
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No. KFA No. Additional indicators from National Treasury, Circufar 88orting Total number/ %

Cl. KFA 46 | Number of signed performance agreements bgritlesétition 56 manager

C2. KFA 30 | Number of Exco or Mayoral Executive meetings held in this quarter:

C3. KFA 30 | Number of Council portfolio committee meetings held in:this quarter

C4. KFA 30 = Number of MPAC meetings held in this quarter:

C5. KFA 30 | Number of traditional councils within your municipal boundary:

C6. KFA 30 = Number of formal (minuted) meetings between the Mayor, Speaker, Chief Whip and MM were held in the qual
municipal matters:

C7. KFA 30 | Number of formal (@méal) meetingto which all senior managers were-inwitkeith the quarter:

C8. KFA 41 | Number of councillors completed training in this quarter:

Co. KFA 41 | Number of municipal officials completed training in this quarter:

c1o0. KFA 46 | Number of work stoppages occurring in the quarter:

C11. Number of litigation cases instituted by the municipality in the quarter:

Cc12. Number of litigation cases instituted against the municipality in the quarter:

C13. KFA 31 Number dbrensic investigations instituted in the quarter:

C14. KFA 31 | Number of forensic investigations conducted in the quarter:

C15. KFA 46 | Number of days of sick leave taken by employees in the quarter:

Cle. KFA 46 | Number of permanent emplaapkyed at the end of the quarter:

C17. KFA 46 | Number of temporary employees employed at the end of the quarter

HS1.21. | KFA 25 | Average number of days taken to register the title deeds (sudsidised stands and units)

HS1.31. | KFA 25 | Number afiformal settlements enumerated and classified (in terms of NUSP or equivalent classification)
HS1.32.  KFA 25 | Percentage of informal settlements using participatory approach to planning or implementing upgrading
TR4.21. | KFA 21 | Percentage of schiedumunicipal bus services on time

TR5.21. | KFA 21 | Percentage of scheduled municipalthas are lesntry

FE1.12. | KFA46 | Number dilttimefire fighters per 1000 population

GG3.11. KFA 47 | Number of repeat audit findings

GG3.13.| KFA 39 | Percentage of administrative staff who have declared their financial interests

GG4.11. KFA30 | Number of agenda items deferred to the next council meeting

GG5.12 | KFA 46 | Quarterly salary bill of suspended officials (Rand value)

GG2.2. | KFA 30 | Attendance rate of municipal council meetings by all identified Traditional leaders (%)
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Section EO Budget, Programmesna
Projects

1. The Consolidated Capital Budget
The reviewed objectives and strategies formasistifer the identification and selection of
projects within each of the IDP Strategic Objéetivessolidated budget for capital programme
is R1.74 billion in the®PQ financial year, R1.94 billion and R2.05 billion in the 2020/21 and
2021/22 famcial years respectively. The capital budget is guided by community priorities, the C
is also striving to have a good balance between social and economidnnisstrectire
Capital Programmes for 2019/2020 MTREF are indicated below:
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2019/2020 MTREF CAPITAL PROJE
PER PROGRAMME /PROJECT

ACCOUNT DESCRIPTION 201%9/2020 202072021 202112022 PROGRAM WARD NO
APPROVED APPROVED APPROVED FUND
CAPITAL CAPITAL CAPITAL
(-] BUDGET = BUDGET = BUDGET =
(s, F!CE .VRN AND EOV“‘\VENT {QRECTORATE) LS00 000 LS00 000 LS00 00OLOVYN EUNDS AL WARDS .
500 000 500 000 500 000
[CITY MANAGER S Or it
OFMCE FURN AND FQUIEMENT ((IREGCTORATE) =00 000 ") D{OWN FUNDS AL WARDS
COASTAL MUNICIPAL COURT 2 500 000 4 000 000 S 000 000l OVWN FUNDS WARDS
INLAND MUNICIPAL COURT 2 500 000 2 500 000 5 Q00 000! OVVN FLINDS AL WARDS
\ERM SYSTERM. 1084 045 2500 000! e OV EUNDS AL WARDS .
QF Fl(th)QNITUQE ANU F_QUIWENI F_PQ«K'_) 850 000 SO0 000 SO0 00 USDG ALL WAR DS
6664 045 10 S00 000, 10
QFFCE FURN AND EQUIPMENT (QIRECTORATE) S00 000 SO0 000 SO0 000l CWN FUNDS ALLNARDS
= 2-UPGRADING OF THE DISARLITY. ERENDLY OF MUNICIPAL BUILDINGS 0 1.500 000 QlOWN EUNDS A LWARDS
[EMPLOY EE PERFORMANCE MANAGEMENT SYSTEM 2000 000 ") 3 000 DOOL OVWN FUNDS WARDS
= =Y 2000 000 2000000 2 000 000l OWN FUNDS WARDS
FURNITURE FOR INTERNS 150 Q00 150 000 150 000{ISDG ALL WARDS
FIBRE NETVWORK 22 000 000 2000 000, 3. 000 000 OVWN FUNDS ALL WARDS
LTE INFRASTRUCTURE 12 000 000 5 000 OO0 3 000 000 OVWN FUNDS ALL WARDS
[DISASTER RECOVERY ENHANCEMENT 1000 000 5 Q00 Q0D 3 000 000l OWN FUNDS
IPROCUREMENT OF ICT ECLEPMENT . 12600001 L2000 000] 2000 000l OVWN FUNDS -
INETWY QR EQUIPMENT REFRESHIWT MRA R SHO) S 000 Q00 2000 000, OVWIN F |ALL WARDS
INTELUGENT OPERATING CENTRE HARDWARE & SOFTWARE 2000 000 3 000 00O &4 020{ OWN FUNDS ALL VWARDS
5 910 000 31 150 000 18 734 020
SPATIAL PLANNING £ DEVELOPMENT
M TS . F ISHMENT 1 000 000 Q O OVWN FUNDS 20
IQRIENT THEATRE SCFURD SHAMENT Q 2000 Q00 Ol OVWIN FUNDS 47
BISHO CAC CENTRE (FENTING) S S00 000 | ) QLOVWN EUNDS, 43
INEW &/CON PLANT - MUNIAIN (ONE PLANT) Q 1 700 000 Ol OVWN FUNDS 47
REFUREBISHMENT OF QRIENT COMPLEX 22100 (+) Ol OVWN FUNDS 47
SXTON AND CLECTRICQTY HMOUSE RC"URE' SHMENT 1 500 000 Q) QL OVVIN FLINDS a7
Q Q QLOWN FUNDS 19
me 400 Q00 Q DIOVVN FUNDS 47
SLEEPER "5 REFURBI HMENT 1460 0001 Q) JOLOVWN EUNDS NEY .
. ISHMENT 750 000 5 Ol OWN FUNDS 19
FLEET STREET FIRE STATION REFURBISERENT 750 000 0 0] OVWN FUNDS; 37
GONUBE TRAFFIC ROADWORTHY REFURSHMENT & UPGRADING OF OFFCES 1 %00 000 [5) O OVWN FUNDS 27
UPGRADING OF ELECTRICAL - FIRE DEPART EL. 200 000 [3) Ol OVWIN FUNDS: 47
IEAST LONDON MECHANICAL WORKSHOPS REFURE SHMENT 1200 000 [4) Ol OVWIN FUNDS 1
VPGRADING OF ELECTRICAL - OLO MUTUAL £00 000 (+) Ol OVWIN EUNDS 47
UPGRAD OF ELECTRICAL -BISHO GIMG CENTRE £00 000 ) Ol CVWN FUNDS: 43
[UPGRADING OF ELECTRIQTY IWT QWG CENTRE 200 000 ") ol OVWN FUNDS a7
INEWVY AVCON PLANT - QITY ENGINEERING SUBD Q 23 000 OO0 OLOVWN FUNDS 47
[LAND ACQUISITION 2000 000 [3) ol OVWN FUNDS WARDS
[OF ACE FURN & EQUIPMENT (QIRECTORATE) 500 000 500 000 00 000] OWN FUNDS: ALLWARDS
SLEEPER STE ROAD 27 500 Q00 25 000 Q0O 25 000 00T USDG a7z
SLEEPER SSTE ROAD 7 053 Qa1 S 300 000 25 000 000 OVWN FUNDS 47
[QITY TO SEA BOULEVARD 2000 000 [5) ol OVWN FUNDS a7
QUNZAHIGHWAY PHASE 7 - PHASE 1.8 2 212 616 000 167 3450000 JE7 020 Q0OLPTIC, 1212048
PMOSNTEANE ACCESS BROAD S 000 000 S0 000 GO0 a8 879 000 eNG 5910121316
IBRIDGE DESIGNS & IMPLEMENTATION Z.000 000 12000 000 12000 000USDG AL WARDS
TAX/DLIS EMBAY MENTS 500 000 2 000 000 2 000 000l USDG AL WARDES
ITAX BANK INFRAST (ROADS & ARLUTION FACY Q) (160" o c H— V
[TAX RANK INFRAST (ROADS & AR UTION FAC) 5 000 000 15 000 DOO{ OVWN FUNDS ALL WARDS
22,23,37,7,30, 15,6,46 (2019/2020),
TRAFFAIC CALMNG 4 200 000 4 200 00 USDG 29,20 57 ‘b 33 4518 12 (2020/'2021)
TRAFFIC SIGNALS 3000 000 3 000 000l USDG 52 1
SDEWALCS 5 000 Q0O 5 000 000 USDG 11,34 (201972020) 2241 (20202021)
[GUIDANCE SIGNAGE 200 Q00 200 000l USDG 24 (1920). 43 (20'21)

UARDRALS 1000 000 1.000 000{ USDG 23.6,34,46 (1920), 9,20 32,41,37 (2021)
MARKET SQUARE TAKL [5) Ol OWNFUNGS 137 .
NORTH WEST CORRIDOR 10 000 00O 40 000 000 OWN FUNDS 16
MARY STRECT & 000 000 Ol OVWIN FUNDS a7
SCMINVENTORY WAREHOQUSING AND FENCING L OOV ELUNDS AL WARDS .
IWPCGRALDING OF IVWT PAYMENTS HALL Q QLOVWN FUNDS 43

333 346 000 398 599 000
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PER PROGRAMME /PROJECT

ACCOUNT DESCRIPTION 2019/2020 2020/2021 2021/2022 PROGRAM WARD NO
APPROVED APPROVED APPROVED FUND
CAPITAL CAPITAL CAPITAL
[=] BUDGET B BUDGET B BUDGET ®

|
ECONOMIC DEVELOPMENT & AGENCIES ol | |
UPGRADING OF MARKETHALL ) 16 000 000] 20000 000 30 000 000 OVWN FUNDS 15 |
HYDROPONICS AND PACKHOUSE - WARD 22 4 000 000 7 000 000 15 000 000] OWN FUNDS 122 |
INFORMAL TRADE ( HAWKER STALLS) 4887 799 7 000 000 10 000 000] OWN FUNDS 45_47 |
UPGRADING OF BUILDINGS 500 000 3 900 000 2 000 000/ OVWN FUNDS 41 |
OFFICE FURN & EQUIPMENT - SMME INCUBATOR 500 000 500 00D 500 000| OWN FUNDS 37 |
BUILDING OF MEMORIAL STONES 400 000 1.000 000 2 000 000 OWN FUNDS 32 |
RESTORATION OF CATTLE KILLING HERITAGE I KWT 200 000} 200 000 3 000 OO0 OWN FUNDS 147 ]
IEXTENSION OF MDANTSANE ART CENTRE ,, 1700 000 4700 000] 4700 000|OWN FUNDS 142 1
KWT ART CENTRE _ 1.000 0007 3000 000] 3000 000|OWN FUNDS 141 4
TOURISM HUB 2 000 000 5 000 000 5 000 000 OWN FUNDS 32 |
REVITALISATION OF INDUSTRIAL AREA 2000 000] 3000 000 3 000 000/ OWN FUNDS 36 245 ]
OFFICE FURN & EQUIPMENT (DIRECTORATE) 500 000} 500 000 500 000 OWN FUNDS IALL WARDS |
INSTALLATION OF ADVENTURE ACTIVITIES 0 3000 000 5 000 000] OWN FUNDS 31 |
INSTALLATION OF RECREATIONAL FAQLITIES 0 3 000 000 $ 000 0O0|OWN FUNDS 131 |
CONSTRUCTION OF CABIN ACCOMMODATION 0 4 000 000 4000 000| OWN FUNDS 31 |
ISURE ACTIVITIES ol 5000 000]_ 7 800 000]OWN FUNDS 131 1
CON TR OF BRAAI OUTDOOR LOUNGES 0 _3.000 000 _3 000 0G0] OWN FUNDS 31 |
IMPROVE ACCESS ROAD AND ROAD SIGNAGE of 10 000 000 10 000 000| OWN FUNDS 31 |
INSTALLATION OF KIDDXES PLAY AREA 0 3 000 000 3 000 000] OWN FUNDS 31 |
33 687 799 86 800 000 116 500 000 |
|
FINANCE SERVICES | I ] 1
OF FICE FURN & EQUIPMENT (DIRE CTORATE) 500 000 500 000 500 000| OWN FUNDS ALL WARDS |
SMART METERING SOLUTIONS 79 858 342 50 000 000 50 000 000] OWN FUNDS ALL WARDS |
SSET REPLACEMENTS - INSURANCE 10 000 000 5 000 000 5 000 000] OWN FUNDS IALL WARDS |
ACQUIRE ERP SYSTEM (ASSET MANAGEMENT SYSTEM, PROCUREMENT SYSTEM._ etc) 45 000 000 5 000 000 5 000 000 OWN FUNDS IALL WARDS |
INDIGENT MANAGEME NT SYSTEM 2 500 000 5 000 000 0[OWN FUNDS [ALL WARDS 1
11, 12, 13, 14, 20, 42, 48, 50, 17, 23_47. 46

CONSTRUCTION OF OFFICE ACCOMODATION -CUSTOMER CARE OFFICE-MIDLAND 4 000 000 15 000 000 15 000 000] OWN FUNDS [33
141 858 342 80 500 000 75 500 000 1
|
JHEAL TH AND EMERGENCY SERVICES | | 1
QFFICE FURN & EQUIPMENT (DIRECTORATE) 800 000 500 000 OJOWN FUNDS 11-50 .|
EARLY WARNING SYSTEMS 0 2 000 000 0| OWN FUNDS 1-50 |
DISASTER MANAGEMENT. EVENT SAFETY EQUIPM 200 000 200 000 0[OWN FUNDS 1-50 |
FIRE ENGINES PROCURED 10 000 000 12 500 000 13 000 000] OWN FUNDS 1.50 |
REFURBISH & REHAB - FIRE NFRASTRUCTURE 2 200 000 1,600 000 1 500 00| OWN FUNDS 1-50 |
AIR MONITORING STATION 1200 000 500 000 2 000 000| OWN FUNDS IALL WARDS |
MOBILE - AIR QUALITY MONITORING STATION ol 0 5 000 000[OWN FUNDS ____JALL WARDS |
CLOSED GIRCUIT TELEVISION NETWORK - CCTV 2 000 000 0 2 000 000[ OWN FUNDS 4337.25 41,44 34,36 8 39 |
MOBILE SURVEILANCE PROGRAMME - NEW ___0 0 8 000 000]OWN FUNDS ___IALL WARDS ]
TRAF FIC AND LAW ENFORCEMENT EQUIPMENT 1,000 000 1000 000 0{OWN FUNDS 1-50 |
TACTICAL RADIO NETWORK 4 250 000 2 000 00D 500 DOO|OWN FUNDS 1-50 |
FIRE EQUIPMENT 500 000 500 000 0/ OWN FUNDS 1-50 |
NEW FIRE STATION - BERLIN WARD 45 2 000 000) 7 500 000 4 000 000| OWN FUNDS 45 |
NEW EMERGENCY SERVICES GENTRE 0 0 0[OWN FUNDS 47 1
REFURBISHMENT OF DISASTER MANAGEMENT CENTRE 0l 1.000 000 1.000 000]OWN FUNDS 147
REFUR IT OF FIRE STATIONS y 500 000] 480000 ) NFUNDS 147 1
. . [ 24650000 37,000 000) R R
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2019/2020 MTREF CAPITAL PROICCTS
PER PROGRANMME /PROIECT

ACCOUNT DESCRIPTION 2015/20620 2020/2021 2021/2022 PROGRAM WARD NO.
APPROVED APPROVED APPROVED FUND
CAFITAL CAPITAL CAPFITAL
e BUDGET BUDGET B BUDGET B
Q
QEACE FLEN & BOLIPMMENT (CIRECTOQRATED 200 600 _E00 Q00 200 Q00LOWIN EUNDS AL, -
|POTSDAM 1FHWEZI B, 1 20 000 000 10 200 00 0001 L ) 4
PRTSRAMIERNVESLBL 2 AN Q00 | Qu=as 295
EOTHOAM BMHWEZSLBL. 2 - WATER (259 Q 1857% QW,F—liMQg&b J24
O T SOAA NI TH ISANSNS =000 000 11 ol e 35
PEOTSRAM NORTEL FSANANA - WATIR (S506) N - 2218 A0.172 QOIS -
IUTHA NORTH 177 UNITS 10 000 OO0 1 QUSRG 1.23
L) el - =500 000 — T - - - S - S—
QUNCAN MULAGE PROPER e ———) -8 000 ORUSAIEG A e .
TSANE S8 SO P S =2 000 L8} ale] EFREN(-Nr4
ARAALINDA CO- OF - 8000 000 CLIFRG A 1T.20.21.48.1).40
SRASLINGA SO OF Q OLLSIIFCS 12.50.21.48.11.20
|SRASLINRA, IAIRLANDS — 2000 QOOLIERIIC EX N L]
ISLUSTER 1 1C 000 Q00 . 7z
SRS TR — ST SN0 [+ AF el =433
GLUSTRER 2. 1€.005 Q00 - RUSQG 435
UNCAN ML COMEP/SITE 2000 Q00 QLUSDC v 4
MLL COMEYSITE, o [T v
=250 000 QUSOC (=}
Q 200 QOO ERAINC (-3
2000 000 SSRGS, 48,21 -
QLIS 2,11
XU PASED e 7200 RUHOS I —
PAESTEANIK RESTITUTION - - 12,000 QLUSDG 42282494 -
e SECTLON AND TIRANCLILAR JTE =200 Q00 [+, 48— al<] 13
CSECTION. AND TRANGULAR SITE — 10000 COOUSUPG 413 -4
D HOSTEL 2500 QOO0 (9)—"alc] z
Lo 2 (=13 6 L S— ot — S.000 Q0OLIZRINC - -
FORD MEIAMNOO 2500 Q00 QUSEC (=3
EORD MRG0 Q 5 000 QOO LRING (-]
N2 ROAD RESERVE 3000 000 QLUSDO N
NS ROAD RESERVE 18 000 OO0 ISLIFG -
LA EARK . MATER.. iv] 16000000 10000 0OCLISLEG. i1
HILALANI - WATER Q 1 500 Q0O 10 000 OOOLISIIFCG 11
QLA AR - WATER, o 1. 200 Q00 10 000 QOO IS 11
= Q 23000 Q00 10 000 QOOUISIPG a5
mwm WATLER ] 1800 000 10 000 000! 1S Iy 35
|ELAPILISWWENL - \WATER. 0 16000000 10 000 00CUSLPG, 20.
Q 1 500 QDO 10 000 0QOLISIPC -
FHAY AT SHA, WATFR 0 1. 600 000, 10 00C 00OLISLIPG s}
PEAAITINGA, - WATER 500 000 S 000 Q00 10 000 000 USDG 20
FONATSHATISHY - WATER Q 1 800 QDO 10 000 QOO ISR IFC 33
IUNSBERG - WATER Q 1 500 Q00 10 000 QOOLISUPG 29
= = Q 1 800 Q00 10 OO0 QOOLISHI PG -
FEEIUEHUNE ENL . WATER. Q. 1 600000, 10 000 0OCUSUPG. 42
IETHEMBEN - WATER Q 1 500 Q00 10 000 QOOUSIIPG 11
IEAST BANK RESTITUTION - WATER. Q. 1 600 000! 10 000 COOUSUPG 10
IREESTON PHASE 3 STAQE 2 - WATER Q00 QOO 20 000 Q00 10 000 QOO USIDG i3
IBR208ACH SERACES PROJECT 2000 QOO0 Q 43
|BOXWOOD PROJIECT 20 000 000 A0 QOO QOO0 20 000 QOO USDG 21
ISP MCTIMS PROJECT. CAMERIDOE WEST £ 000 000 10 000 Q00 ") 3 10
IREESTON PHASE 3 STAGE 3 25000 000, olUSDG 13
[ » 2000 Q00 2 000 Q00 2 000 00 4
NONDLUE A 1 000 OO0 & 000 000 & 000 000 USDG 42
& T ha 1 000 OO0 Q720230 0000 000 USDCG a0
| ANCANS S0, SOLTH £2 000 Q00 Q QLUSDO 25
252 781 590 356 710 530 299 €73 000]
INERASTREMCILIRE SEBVICES
IGFFICE OF THE DIRECTOR [
OIS LN 8 ROU PPN (OO0 FRECT OFRATED SO0 Q00 200 Q001 QVVIN IF LINIDS AL AR
FLIS BLES INERAS UEQR(BING -ERNGED $%%) L0000 0L .80 200 COOLOWWIN ELNRS. Z2A12N3. 12181 T 22,27 AT 42, 40,50, »
WSOG ELECTRIACATION PROGRAMME Q UUSOG ALL WARDS
NS BLECTIRE MROGE, - COUNTIRREUNOING. e 2. QR0 QDO SO0 QOARVTOS O MNARES.
IELECTRIF - INFOR DWELLING ARGAS - BCHM 10 000 000 10 000 009 VN FUNDS ALL WARDS
WQA}-I £ O LALL WARDS
FIELIGHT 8 MMAFTS - B ARSAS QF SUEE 5000 Q00L 8. 000 QOAQUSOG e A MNAR DS, -
TOOLS AND l‘_QUlH.{hNI (SPECQAUSED V‘l:}'ﬂ(.-LtS) 1000 QDO 1000 000 MPUN‘)“ WARDS
IEEALD ALTER - BUBAY C/CRNTRIE S OPRER DEFO e L SN2 QOO L1200 000 OVVIN INLINDSE —y -
82 000 000 82 900 00
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UNT DESCRIPTION

201972020 MTREF CAPITAL PROJECTS
PER PROGRAMME /PROJECT

2019/2020

APPROVED
CAFPITAL
BUDGET B

2020/2021
APPROVED
CAPITAL
BUDGET B

2021

APPROVED
CAFPITAL
BUDGET =

2022

PROGRAM
FUND

WARD NO.

[NEBASTRUCTURE SeRvICES
OA
QUENERA GEACON BAY LINIK ROAD Q Q QUSOC -3
17.24.26.20.31,.32.33.34.306.30 .38 .43.50.43. 4
Ry 32 000 07 200000 D3 330 1056|USDG Q
BURAL ROADS Q £ 000 000 £ 000 OO0 OV FUNDS 23
IMEGR QOF MOANTIANGE BRS - CLUST 1 90 000, eSS R00000L 40 Q00 000 H;QQ- SR - - N LN .|
NPGR OF MDANTSANE RDS - CLUST 2 44 000 00O 23000 000 ©32 900 990 11,17,20 48,30
MEGR QF MRANTIANE BRS - CLUST 2 e £000 0001 --l L QMI LNOS mLL W
PGSR OF MOANTSANE ROS - CLUST 3 38 981 272 15 Q00 O 42 000 COVIUSOG 242321
FOWT ROADS 12000 000 20000 Q00 28 000 QOOIUSOG 373943
S AN BRIODGES AND STORMWATER 13 Q00 000 2000 000 11 040 330I1USOG 18 wvsmrcie
IWEST DRIVE BRIDGE - WARD 37 Q Q QIUSDG 37
ROADS WARD - 8 2 000 000 4 000 000 4 000 O0IUSDG 12
IROADS PROVISION - WARD 10 2 000 000 2900 000 2000 000IUSDG 10
IMBRRAN ROADS - WARD 35 3000 000 Q QIUSDRG A0
IMREAN IOADS - WARD 35 — 2.0 2900 CO0L OV IFUNDS 35
IRQARS PROMISION 7.090 000 0 QIUSOG 1218
10.8,7.1,9.19,18 24 25 31,320, 28 26,2 31,
IROADS PROVISION 71 Q00 00O 21000 000 23 500 QOO0 OV FUNDS 32.34.30.39.4.42444561047 56001992
IPROCURE - GRADERS FOR RIRDSG - YELLOW FLT Q Q QIOWN FUNDS A wards
INTEQRATED CITY DEVELOPMENT GRANT 30 383 000 2134 000 13 947 QOONCDG a7
UPGR OF RDP SETTLEMENTS -CLUST 4 Q 10 00D 00Q 10 000 QOO QWN FUNDS 44,30 39 30 45
IMPGR QF ROP SETTLEMENTS-CLVST 2 2.000 00Q 2000 000 S.990 QAQIOWVWN FUNRS 2230
UPGR OF RDP SETTLEMENTS-CLUST 3 Q 15 000 000 12 000 OO0/ OVWN FUNDS 40109 41227
|RVVAS ROAR BKHAWUTAH QNN ‘. K-1 10000901, AZ Q00 LARLOWVVN FUNOE A
- 35WAY Q 2000 000 2 000 OO0 OVVIN FUNOS 18
|BEHARILITA ru:zu LEZIPHUNIANA BYPAS Q. 3200 z Q00 QUOLOVN FUNCS 16
IREHABILITATION OF SEACONHUREST Cn-(l\rh Q 2000 000 2 000 QOOIOVN FUNDS: PE-3
SEHABILITATION OF DOUGLAS SIITH HIGHWAY Q 2000 000 2. 000 QOO OV FUNDS (]
BEHABILITATON OF SETTLERS WaY Q 2000 000 2000 QOO VN FUNDS hE-]
CONSTRUCTION OF ROAD INFRASTRUCTURE 7 600 000 74230000 18 000 OQOINDPG 14
204 844 372 355 770 000 A03 823 546
wmcn
£ IT 2 000 00O 2000 000 2000 QQOIUSDG 1.2.0. 7.9 10 10,2820
mc»« GP.A‘/'TY SEWER UPGRADE 20 Q00 000 15230 803 13775718 QM FUNDS 1.2.3,. 4 0.7 £.9 18, 13 19 23, 47
MDANTISANE SANITATION C 000 00O 5000 000 2 000 000 Q 11, 52, 14 20 29, 22. 23, .24 30
MDANTSANE WASTEWATER TREATMENT WORKS 12 900 000 2000 000 8 000 900 OWN EUNDS 11, 12,14, 30, 21, 22, 23,24, .39
|8 T IRNMIR IR e —————————————— 7000 000 S 000 000 2000 COOIUSOC C 1 S
HOOD POINT MARING QUTE SEWER & AVXELIARY WORKS 10 990 000 5000000 2900 QA0IVUSDRG 12, .31, 48
BLEHO KW & ZVWELITSHA BULIK RES SEVWER SCOM-FHASE 2 83 848 350 5000000 5000 QUOIUSOG a8 38 37 31 .35
PP STATIONS 2,000 000 Q QIO FLUNDS 2. 5. 4.6 8 38 19,.21,.23 29 43 448, 47
1.2, 6.0,7.8.9, 11,14, 16, 17, 18.19_ 21,
2420 28, 28, 30. 34, 30, 37. 41, 43, 44, 43,
RETICULATION Q OOV FUNDS 49
WASTEWATER TREATMENT WORIKS % 000 000 % 000 000 | OWN FUNDS 19,14, 92 48 23 29, 230, 37, 39 41, 43, 46
A SEGRE QIVERSION  CANTRAL TO BERSTOM 183335603, 178 900 71 ULQAN S.1R.18
MECSRADING QF LASORATORY Q OIOWMN FUNOS 1-20
241 582 408 222 642 428
HAAJER DEPT
WESTEANK BRESTITUTION 12000 000 12 000 QO0IUSDG 21,49
WV G’-lANQ =), IRRCOQNERRY - PRV STA, 2000 0004 2000 CAQIMSRG 1:39 -
= S -3 1000 000 1. 000 QQOIUSOS 1-80
WVATER, DACK\QG.‘-.. - R Q Q00 000 1 - LSR0IMS0OG A 21 A2 330,37 30,5050 —
WY & BISHO LNERASYRUCNRE 40 530 000 40 530 QO0IUSOG I3 3738 3940,31. 43, 3449.38 00000000 |
[AMAHLEKE WATER SUSPLY 32000 000 2 000 QO[USDG 20
GRADE WaATER NETVVQKR& 10283 420 8155 216 USDG 28 31 32 %3 36 =7 a8
21 P ATER MENT ™ EL 10000 000 10 000 QOO OWN FUNDS 1-10. 16101327 28 29,31, 32,233 4047 60
IBIFE AND WATER METEF R_BLFMS_E!*'ENT B MODANTSANE 10 2300 000 10 S00 OO0 OVVN FUNDS 11.12,13.14.42,48.00.17.20.23
IPIPE AND WATER nggq REPIACEMENT N BISHO HOWT & DIMBAZA 1% 000 000 12 000 OO0 OWN FUNDS 34,260,230 37 .32 39 40 41,43 44 49
UMZIONYANA DAM UPGRADE 2 000 000 25 000 000(USDG [1-10.1216.10.27.20.22.31.22.22.40.47.50
MMZONYANA QA URSRADE 24818 370 251 223 OV FUNDOS 1-1Q S8 I8 27 28 20 2132 33889750

151 737 @20

197 127 229

ELEET

M FL T PLANT 5P IP & S'WASTE VEH 7.000 000 7 000 Q00| OVWN FUNDS ALL WARDS
M F T . SOLk ASTE FLEET AND PLANTI(ZS COMPACTOR TRUCKS) Q QlOVWN FUNDS ALL WARDS
838 690 298 813 0983 212
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2019/2020 MITREF CAPITAL PROIECTS
PER PROGRAMME /PROJECT

AL

VOCOUNT DESCRIPTION 20152020 20272021 20292022 PROGRAM
AFPPROVIED APPROVED APPROVED ruUND

CAPITAL CAMTAL CAMTAL

WARD NO

ENIDGET ENDGET BIDGET
200 000 200 QOO NN F NS ALL VARDS
,QES.ELQEMSM. T_.Q_F R M_l. "Agsm.. ; 2,000 000 10 000 COOIOVVN FUNDS 10 — - I
1.2.4.56.9.12.10.19.20,.21.22.24.20.27.29.47.
HALLE-TOOLES AND EOUIMMENT =00 900 200 QA0 OVVN FUNDS C3-}
PGR (3 15T CHALLS & FACILITIRS 2500 5 000 F 5 ALL WARDS
2 X AIN [X] ES S00 WWIN FU 211
chmnmmn o B =250 000 e O NV FUNDS 37
E S AT 1 SORT [ 1 VN F = a
SORTS 100 Q00 Kl FUND P T
p&gmg Aﬂgq_p,;ﬁwpmc STRSAND CHALETS 200 000 QUMD ELNDS 8,23
PURCHASE OF FURNITURE FOR CHALETS 200 900 O|OWVWN FUNDS 2,29
IFVRCHASE OQF QEFIGE FURNITURE ANO EQUIFMENT 200 Q00 NN EUNDS ALL VARDS
lNgTALLA‘I"IQN or ccw CAMSRAg AT GONUBI_E_BSSORT 200 900 oloVVN FUNDS 2.23
HALETS 200 100 000/OWN FUNDS 2
RI'-)A\MC'HQQ"‘ Ju.h\mLQ GA,-TJ.;.&T BE&Q 1= 100, 100 CORLOVVN FUNDS RENED
REF UBISHN 5 T OF ABLUTI Q_N BLOGCKS AT RESORTS 200 200 0O0[OVWN FUNDS
[ AACH AT NAHOON < VN FUNDS 1
G.QH-I.W.EIAQ.’.LQFJEML’TM NAHQON CARAVAN PARK, 100, EUNDS ]
AT NAHOON CARAVAN PARK 1 100 Q00| OVWN FUNDS 1
MNT:SANE SPORT PRECINT NU2 S/ POOL 11 780 O|OVWN FUNDS Ll
NT, UPGRADE AND REFURBISHMENT OF SPORTS FIRLDS AND STADIUMS 19 0 15 Q00| OVWVN FUNDS L WARDS
_L_B_" ANT - SPORTS 200 0 200 000/ QWN F 3 ALL WARDS
IMESRADING QF 200 1300 Q ] 2.000 COQLOVVN FUNDRS, ICY4
PLANT - ZOO S00 900 )0 200 000/ OVWN FUNDS 47
T OF AQUARIUM 40 Q ) QOO[OVVIN FLINDS 4
N:‘? AQLIARIVI a0 200 000 COVWVN FLUNDS 37
E-MENT OF NATURE RESERVE(BOASDWALKS) 250 O S0 2350 000 OWVWN FUNDS 47
TURE RESERVE X0 00 00X 2 OV E LI
iE Y00 000 S00 00X 0 OVWN FUNDS 47
r - BEACHES 0 000 00 00K 0 E_Q'OWN FUNDS A7
SVWIMMING POOLS ¢ 200 <00 0 400 000 N FUNDS a7
PLANT - SWIMMING PQQL 3 00 00 00K Z0 CWN FUNDS 7
=3 PARKS 00 000 Q 0 QVWN E ) £10
N O} MQAI!W.Q.A 1 > Q 0 OWN FUNDS 29
SUN DEPOT 200 O 0 200 000| OWVWN FUNDS 4%
3 POt 00 000 0 100 QOO OV F LIngg 4
GRASS CUTTING EQWPMENT 400 000 200 400 000] VWV _F LN ALL WARDS
[BLANT AND ECQUAPMENT (CEMETRIES) 00 000 [1] 200 00O/ OWVWIN F LIS ALL WARDS
COASTAL CEMETRIES 00 Q0 ") OV F 447 5,10813
INLAND CEMETRIES 1 300 000 00 700 000 CVWIN F LNT 43 44 4%
I 3322 702 22000 200 OWN F 413
DEVELOPMENT OF CEMETERIES 300 000 A 000 000 18 000 OO OVWN FUNDS 43 44,510 .13 .19
3 Q 9 000 4 000 OWN F LN 1827 2461601921 32
; 3 - SOUTH DISTRICT 00 00 Q AWV E LIRS 101
ANT AND SCAAPMENT (VEGETATION CONTROL) 200 0 Q Q VYN F LN 101
UPGR & DEVEL COMM PARKS - WEST QISTRICT 200 000 00 Q QWWN F LN 19,21.32
e £ & DEV COMM PARKS -EAST DISTRICT 0 Q 0 QOO O F 1527 .28
UPGRADE & DEV COMM PARKS - NORTH DISTRICT 200 000 Q 00 QOO OV F LI 2,410
P AND DEVEL OF COMM PARKS KWT r 00 Q00 0 00 QOO VAN F LR 43
73 AND DEVEL C = Q00 300 000 $00 QOO OWIN FUNDS $23
UPGRADE AND DEVEL COMM PARKS - BERLIN 100 000 200000 200 000 OWN FUNDS EYd
CHIPPING MACHINE 100 000 Q OOV FUNDS 78 28
100 000 Q OO FUND 7 & 28
STOR ONTAINE RS 288 090 [1) Ol OWN FUNS 7 8 28
= 100 000 Q O F i 7 & 28
cuw PmNTERs 10 000 [} Q[ CVWIN F NS 7 8 29
R - ON (EALEADE FENCE) 1500 000 1000000 2 248 240/ OWN I 7 & 28
: AR .- SE A 00 000 S22 727 300 000 E NG 7 828
ONSTRUCTION O Acwn's TPEATMENT PLANT 10 200 000 S0G 4%
SEDDING PIPES 2200 000 S0G an
B -8 0 AND PLANT 30 000 000 30000 000 20 000 000N FUNDS ALL WARDES
ONETR OF MATERI OUERY FAC MRE) 18 800 000 9 3] [(VETeTe) A
AR HWA KS (ROADS & SUGRADE) 4 500 000 [) olusSDa a5
THWORISS (NP E TRENCHES) 3 800 000 9 olusoc EY
IGARIONT AND STCHING 2000 OO0 Q QIUSOG 4%
£ oqvmvm CLAY UNER (GCL) 5 900 000 Q olUSOG 3%
INSTALLATION <.QE_éEO'AE9RAN.E_L'NEB 4 100 000 Q QIUSDG 4
MEDIUM Ppsssua A00 000 Q QIUSOG ak
ISTORM VWATER DRANADCE 2 100 000 Q OlUSOC 35
INSTALLATION OF CAMERAS 90 Q00 0 QlUSDG an
[ 15 000 000 12 000 Q00 OOV FUNDS a5
EURCHASE F CAMBIIDSL THANSEER DACIWTIED Q 19 000 000 10 000 0OO] OVIN FUNDS 3 -
1 0} 16 000 QOO OWN FIURDS LU WARDE
TOTAL ugrx-.:*r 158 121 458 116 772 727 4131 698 240
TOTAL CAPITAL i‘»kd&éé'ra”eém 1672 130 885
a3 D00 000 38
22827000 UNDS ALCWARDE
|TOTAL CAPITAL PROJECTS-CONSOLIDATED 1737 412 06> 123G 135755 2 054 830 702|
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The Capital Expenditure is indicated below into the five (5) IDP Strategic Objectives:

2019/20 Medium Term Revenue &
Strategic Objective Goal 2015/18 2016/17 2017118 Current Year 2018/19 .
Expenditure Framework
Audited Audited Audited Original Adjusted | Full Year |Budget Year | Budget Year I} Budget Year
R thousand Outcome | Outcome | Outcome Budget Budget = Forecast 2019/20 | +1 2020121 i +2 2021/22
Innovative and Preducive | Promote sound financial and - 324 818 98 908 130 177 156 479 156 479 65 588 118 980 165 700
City adminiskaive capabilifes
A green city To Promote an enviromentally 29362 80 465 59471 78272 81512 81512 111 289 66 323 57548
Friendly City
A connected city Develop and maintain world 300 072 328 137 372509 490 275 869607 869 607 457 268 482770 516 908
class logisics infastucture
A spatally Transformed city | To promote an integrated 853 085 381837 678 066 894 780 942 392 942 392 955260 | 1182937 | 1233083
spafal form
A well govemed city Promote sound financial and 1570 166 015 121292 159 638 48110 48110 148 008 85150 81650
adminiskaive capabilifes
Allocations to other priorities
Total Capital Expenditure 1184089 | 1281272 1330245| 1753142| 2099100 2099100 1737413 | 1936160 2054859
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2. The Operating Budget
The Operating Budget is prepared on the analysis ofrpastsyaad the operations within the
various service categories. Natioradufy Circular 93 and 94 were used as §uideline
preparation of the 2019/ 20 MTREF budget. T
7% in the 2019/2020 MTREF bedgept fagmployee related costs andasimitems.

Emphasis was pladen the following expenditure categories:

¢ Repairs and Maintenar2@19/20 budget is 5.5% of the total Operating Expenditure Budget.
The City is striving towards a 10% repairs and maintenance of its total operating budget ow
to the agi nnfrastracture ard ehistold deferded maintehdmee. Ci t y 6 s
infragtucture repairs and maintenance programme is complemented by the renewal an
upgrading of existing infrastructure programme.
The City has embarked on a programme to replace exisiictgrimfaasets which have
almost reached and/or exceededuskdit lives and will be funded from own funds. The
institution has identified a historical funding shortfall associated with the replacement of exis
infrastructure assets and in an atteaif@viate the shortfall, some of the Urban Settlement
Devadment Grant (USDG) funding will be utilized to replace existing infrastructure.

¢ Bulk Purchase®quates to 27.1% of the total Operating Expenditure. The amount has
increased over the 2019/2024/22 period escalating from R1.94 billion to R2T2tebillion.
increases from 2019/20 to 2021/22 can be attributed to the increase in the cost of bulk electr
from Eskom and water from Amatola Water. The annual price increases havetbeen factored
the budget appropriations and directly inform the meisions.pr

¢ The Employee Related Ca#gpicts an increase from R2 billion in the 2018/19 financial year
to R2.26 billion in the 2019/20 financial year due to annual increase projastameof CPI pl
as well as the following:

o Implementation of o evaluation

o Absorption of temporary employees

Employee Related Costs and Bulk Purchases are the main cost drivers within the municipality.
institution has attempted to identify operationaesfiicaher expenditure items by undertaking

a line by line alysis to determine where budgeted expenditure can be reduced. Ongoing
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operational gains and efficiencies are continuously identified to lessen the impact of wage and
tariff increases unure year.
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Operating Revenue is indicated belowthedive (5) IDP Strategic Objectives:

2019/20 Medium Term Revenue &
Strategic Objective Goal 2015/16 2016/17 2017118 Current Year 2018/19
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year Budget Year
R thousand Qutcome Outcome Outcome Budget Budget Forecast 2019/20 +1 2020/21  +22021/22
Innovative and Producive Promote sound financial and 128 241 146 680 166 096 188 909 168 130 168 130 184 496 199071 | 209 821
City adminiskatve capabilites {
Maintan Inclusive and :
sushinable economic Growh E
|
Enhance land productvity i
trough sustainable sgnculture
A green city To Promoke an enviromenially 489 654 445 161 452 016 514 098 457 552 AS57 652 483 388 522 023 [ 560 213
Fnendly City l
A connecled city Develop and mantain world 81 267 59 147 28 325 32215 28 612 28672 37 058 22 451 [ 2111
class logisécs infasfucture l
A spatially Transformed city | To promote an integraed || 2357668 [ 2601600 © 2778002 || 2360485 | 3410620 3410620 | 3752016 4074097§ 4446 314
spatal form |
l
A well govemed cily Promote sound financialand [ 2399971 [ 2025169 | 2072675 [ 2412515 | 2499145 | 2499145 | 2686040 | 2880662 3060558
adminis katve capabilibes |
Allocations to other priorities l ]
Total Revenue (excluding capital transfers and contributi| 5462 201 5277747 | 5497405 6 517 222 6 564 019 6564 019 7143 008 7 698 310 8 288 817
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The Operating Expenditure is indicated below into the five (5) IDP Strategic Objectives:

2019/20 Medium Term Revenue &
Strategic Objective Goal 2015/16 2016/17 2017118 Current Year 2018/19 .
Expenditure Fram ework
Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year Budget Year
R thousand Outcome Outcome | Outcome Budget Budget Forecast 2019/20 +1 202021 | 422021122
Innovative and Productve | Promote sound financial and 441610 505 424 510683 558 122 557 854 557 854 668 301 712174 758 006
City administafve capabiliies :
A green city To Promote an enviromenially 368 279 374 206 323 540 34721 353 488 353 488 392 507 418611 l 446714
Friendly City l
. |
A connected city Develop and maintain world 876 902 916569 | 1007819 1178 341 1156 527 1156 527 1177 052 1267439 1383683
class logistcs infastucture ;
A spatially Transformed city | To promofe an integraied 3002831 2930597 | 3203075 3443611 3471383 | 3471383 3820425 | 4143870 44718602
spatal form l
|
A well govemed city Promote sound financial and 827 327 851 731 916 578 985953 | 1020800 1020809 1083813 1153758} 1225582
administaive capabilifes i
i
Allocations to other priorities |
Total Expenditure 5517 949 5587617 6062994 6513298 | 6 560 061 6 560 061 7142 098 7 695 852 8 285 587
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3. The Operating Projects
The operating projects are R412i95 millhe 2019/20 financial year, RA#Bidr2 and R520.35 million in the 2020/21 and 2021/22
financiajears.

2019/20 MTREF - OPERATING PROJECTS
PER PROGRAMME/PROJECT

2019/2020 2020/2021 2021/2022
APPROVED APPROVED APPROVED PROGRAM
ACCOUNT DESCRIPTION B BUDGET @ BUDGET @ BUDGET E FUND = WARD NO.
EXECUTIVE SUPPORT SERVICES ‘

COMMUNICATION MEDIA MARKETING AND BRANDING STRATEGY - | | |
MEDIA LIASING - REVIEW CORPORATE IDENTITY 400 000 0 olowN FUNDS  |ALL WARDS |
CLIMATE CHANGE PROGRAMME 300 000 0 0[OWN FUNDS __|ALL WARDS ?
CADASTRAL AUDIT (DATA CLEANUP) 1 500 000 0 0|OVW FUNDS ALL WARDS |
IMPLEMENT WARD COMMITTEE PERFOMANCE PROJECT-TRAINING OF 1
WARD COMMITTEES 400 000 0 0/OVW FUNDS ALL WARDS |
CIVIC EDUCATION | 250 000 0 0/OWN FUNDS __|ALL WARDS |
ESTABLISHMENT OF A CONSOLIDATED CALL CENTRE [ 424914 172 842 372 840|OWN FUNDS __|ALL WARDS |
TRAINING OF COUNCILLORS 2 643 860 3 000 000 3 500 000, OVWN FUNDS __|ALL WARDS !
X_QUTH SPECIAL PROGRAMME | 101 476 107 480 107 48070\/\#-1 FUNDS ALL WARDS
DISABILITY SPECIAL PROGRAMME [ 101 476 107 480 107 480|OWN FUNDS _|ALL WARDS
e 4 — ee— ————————————— . - S 4
HIV SPECIAL PROGRAMME 101 476 107 480 107 480 {OVWN FUNDS ALL WARDS }
ELDERY SPECIAL PROGRAMME 4 101 476 107 480 107 48010\1\#] FUNDS ALL WARDS J
GENDER SPECIAL PROGRAMME 1 101 476 107 480 107 480|0VWN FUNDS _|ALL WARDS 1
YAC SPECIAL PROGRAMME 1217 708 1289 758 1 289 760/ OVW FUNDS ALL WARDS
WARD INITIATIVES-ALL WARDS | 50 000 000 55 000 000 50 000 OOOEOVVN FUNDS ALL WARDS j
‘ 57 643 860 0 000 000 65 700 000 ;
|
CITY MANAGER i
[PROJ MANAG FUND EMPO__ 24522 900 19 672 050 18 976 140/USDG ALL WARDS i
[EXPANDED PUBLIC WORKS PROGRAMME , - 0 —____O[EPWP_____|ALLWARDS |
GTAC COST RECOVERY FEES | ? ‘179 QO 2 500 000 r)00 000 OVW FUNDQ ALL WARDS |
IMPLEMENTATION FRAUD HOTLINE 820 410 500 000 500 000|OVW FUNDS ALL WARDS [
37 478 960| 22672 050 21 976 140 )
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U119 U X UFERA Hil®
PER PROGRA PRO
019/2020 020/20 | |
APPRO D APPRO » APPRO » PRO
a o L RIF U BUD BUD SU U - 1340 J
CORPORATE SERVICES
INFRASTR SKILLS DEVELOPMENT 11 150 000 12 367 000 12 266 000]ISDG ALL WARDS
IMPLEMENTATION OF JOB EVALUATION 1175 000 1175 000 1175 000]OWN FUNDS __ |ALL WARDS
ORGANISATIONAL CULTURE CHANGE MANAGEMENT | 7 000 000 7 000 000 7 000 000/OWN FUNDS __|ALL WARDS |
SHARE POINT é 1 600 000 1 600 000 1 800 000]OWN FUNDS _ |ALL WARDS :
EDMS LICENCES | 400 00,0 400 000 400 000|OWN FUNDS __ |ALL WARDS |
TRAINING 88285 9 305 321 9 807 809|OWN FUNDS __|ALL WARDS |
3_()753_578 31847 321 32 248 309 |
.| {
| |
SPATIAL PLANNING & DEVELOPMENT | |
TRAFFIC SAFETY MASTER PLAN 500 000 ol 0[PTIG ALL WARDS i
SIGNAGE REMOVAL | 1.300 000 500 000 2 500 000]OWN FUNDS __ [ALL WARDS
ICADASTRAL SURVEY 1 1700 000| 2 000 000 2,000 000]OWN FUNDS __|ALL WARDS |
INDUSTRY TRANSITION 1 6 000 000[ 0 0[PTIG |ALL WARDS ]
UNIVERSAL ACCESS DEVELOPMENT PLAN | 5 000 000 0 0/PTIG ALL WARDS
PUBLIC TRASNPORT PLAN , 500 000 0 olP nG ALL WARDS
CITP_ | 1 500 000! 0| 0[PTIG ALL WARDS 1
IPTN PLAN 2350000 0 o|PTIG ALL WARDS |
IPTN PLAN TECHNICAL SUPPORT | 1.000 000 0 olPTIG ALL WARDS I
TRAFFIC IMPACT ASSESMENT STUDIES | 350 000 200 000 0/OWN FUNDS _ |ALL WARDS i
OPENING OF TOWNSHIP REGISTER 1350 000 2 450 000 6 200 000|OWN FUNDS __ [ALL WARDS i
UPGRADING OF FORMER R293 TOWNSHIPS | 450 000 0 0|OWN FUNDS __ [45,34,36,41,25,42 |
INDIGENT TRANSFERS 350 000 900 000 1 OOQO_OOIOWN FUNDS __ [All TOWNSHIPS |
SECURITY OF MUNICIPAL BUILDINGS | 700 000 800 000 850 000|OWN FUNDS _ |ALL WARDS |
LAND AUDIT _ 1.000 000 2 000 000 0/OWN FUNDS _|ALL WARDS I
FEASIBILITIES STUDIES/TOWNSHIP ESTABLISHMENT 1 300 000 700 000 2 600 000]OWN FUNDS __ [ALL WARDS |
STREET NAMING AND ERECTING STREET SIGNS i 360 000 0 0[OWN FUNDS _ [25,42,34,36
REVIEW OF LAND POLICIES 450 000 0 0/OWN FUNDS _ [ALL WARDS
STREET NAMING AND ERECTING STREET SIGNS 240 000 0 0/OWN FUNDS  [41,45
UNLOCKING OF TOWNSHIP LAND FOR HIGH DENSITY HOUSING 500 000 650 000 650 000]OWN FUNDS __ [All TOWNSHIPS
UNLOCKING LAND FOR TOWNSHIP ECONOMY 0 200 000 1 000 000/OWN FUNDS __|All TOWNSHIPS
DESIGN OF ACTIVE AND PASSIVE RECREATION PLACES 0 600 000 1 400 000/OWN FUNDS  [ALL RURAL AREAS
UNLOCKING LAND FOR RURAL ECONOMIC OPPORTUNITIES 0 200 000 1 000 000]OWN FUNDS __ [ALL RURAL AREAS
INTERGRATED PUBLIC TRANSPORT NE TWORK PLAN-COUNCIL
ICONTRIBUTION 5 000 000 — JOWN FUNDS _ |ALL WARDS
URBAN AND RURAL NODES REGENERATION STRATEGY 800 000 700 000 lOWN FUNDS _ |ALL WARDS |
TRAFFIC SAFETY MASTER PLAN | 350 000 100 000 0|OWN FUNDS _ [ALL WARDS i
31050 000 14 000 000 19 200 000|

L
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2019/20 MTREF - OPERATING PROJECTS
PER PROGRANMME/PROJECT

2019/2020 2020/2021 2021/2022
APPROVED APPROVED APPROVED PROGRAM
ACCOUNT DESCRIPTION BUDGET | BUDGET ®= BUDGET = FUND =
FRANCHISE SEMINARS AND WORKSHOPS 400 000 400 000 400 000|OWN FUNDS __ |ALL WARDS
CO-OPERATIVES INDABA _550 000, 550 000] 550 000|OWN FUNDS |ALL WARDS
SUPPLIER DEVELOPMENT 350 000 350 000 350 000|OWN FUNDS  |ALL WARDS
SMME CAPACITY BUILDING 1 100 000 1 100 000 1 100 OO0|OWN FUNDS ALL WARDS
YOUTH WORK READINESS & SKILLS DEVELOPMENT SUPPORT 1 100 000 1 100 000 1 100 O00|OWN FUNDS ALL WARDS
BUSINESS CENTRES OPERATIONS 200 000 200 000 200 D00 |OWN FUNDS ALL WARDS
PROCURE OF SMME AND CO-OP EQUIP & MACH 1.000 000 1,000 000 1.000 000{OWN FUNDS __ALL WARDS
STRATERGY DEVELOPMENT & REVIEW 700 000 800 000 800 000|OWN FUNDS _ |ALL WARDS
TRADE & INVESTMENT PROGRAMMES 1 700 000 1 700 000 1 700 OO0 |OWN FUNDS ALL WARDS
AGRICULTURE & RURAL DEVELOPMENT SUPPORT PROGRAMME -
ICHEMICALS 800 000 800 000 800 000|OWN FUNDS |22 26 31,32,33,36,39.40,50
FOOD SECURITY PROGRAMME 200 000 200 000 200 000|OWN FUNDS 22.26,21,32 33,26 39,4050
AQUAPONICS 200 000 200 000 200 000|OWN FUNDS 7
IAGRICULTURE & RURAL DEVELOPMENT SUPPORT PROGRAMME ) 580 000 550 000 £50 000|OWN FUNDS 122 26 31,32 33 36 39.40.50
PRODUCTION INPUTS (VEGETABLES & POULTRY) -PROCUREMENT OF
IBROILERS 400 000 400 000 400 000 |OWN FUNDS 31,33,35,38.50
FENCING ARABLE LANDS 500 000 500 000 500 000|OWN FUNDS  |ALL WARDS
STOC P SUREMENT OF LIVESTOCK 300 000 300 000 200 000[OWN FUNDS 4038
FARMER SEMINARS 300 000 300 000 200 000 OWVWN FUNDS ALL WARDS
IHOSTING OF BCMM AGRICULTURE SHOW 490 000 420 000 490 000|OWN FUNDRS __ JALLWARDS
ITRACTOR & IMPLEMENTS MAINTENANCE _350 000 300 000| 200 0OO|OWN FUNDS 35,3639, 40,38,33,32,26 50
EXHUMAN/REPART & REBURIAL 600 000 610 000 610 000 |OWN FUNDS ALL WARDS
HERITAGE/ HUMAN RIGHTS/FREEDOM DAY 900 000 900 000 900 000 |OWN FUNDS ALL WARDS
GEOGRAPHICAL NAME CHANGE 50 000 100 000 100 O00|OWN FUNDS ALL WARDS
ILIBERAT HERIT ROUTE DEV -DECLARA HERIT S 0 100 000 100 000[OWN FUNDS  |ALL WARDS
IART TRAIN & CAP BUILDING 630 000 680 000 680 000|OWN FUNDS _ |ALL WARDS
ARTIST MARK ACCESS SUPPORT 1 200 000 1 300 000 1 300 DO0|OWN FUNDS ALL WARDS
TOURISM NICHE PRODUCT DEVELOPMENT 350 000 500 000 500 OO0 |OWN FUNDS ALL WARDS
TOURISM AWARE 150 000 150 000 150 000 |OWN FUNDS ALL WARDS
DIPPING TANKS 900 000 900 000 900 000|OWN FUNDS |50
PIGGERY & POULTRY 300 000 | 200 000 .. 200 O00|OWN FUNDS 127
TOURISM SUPP CAP BLDG 1 230 000 1 220 000 1 220 O00|OWN FUNDS ALL WARDS
SIGNAGE SUPPORT 0 0 D|OWN FUNDS ALL WARDS
TEEN ENTREPRENEUR PROGRAMME 200 000 200 000 200 000 |OWN FUNDS ALL WARDS
TOURISEM DESTINATION MARKE TING 500 000 500 000 500 000 |OWN FUNDS ALL WARDS
LEISURE TOURISM DEVELOPMENT - INLAND S00 000 500 000, S00 000|OWN FUNDS _IALL WARDS
ART CENTRES OPERATIONS 100 000 100 000 100 O00|OWN FUNDS _ |ALL WARDS
INVESTMENT CENTRE 500 000 500 000 6500 OO0 |OWN FUNDS ALL WARDS
TOWNSHIP ECONOMY STRATEGY 500 000 0 O|OWN FUNDS ALL WARDS
THE FRESH PRODUCE MARKET AWARENESS 200 000 200 000 200 000 [OWN FUNDS ALL WARDS
- 20 000 000 20 000 000 20 000 D00 1
MSCOA IMPLEME TATION 3 000 000 3 000 000|OWN FUNDS ___|ALL WARDS
FMG PROGRAMME 1 000 000 1 000 OO0 |FMG ALL WARDS
IMPLEMENT COST REFFECTIVE TARIFF STRUCTURE 3 000 000 3 000 OO0|OWN FUNDS ALL WARDS
FINANCIAL SYSTEMS REVENUE 3 000 000 3 000 D00 [{OWN FUNDS ALL WARDS
INDIGENT MANAGEMENT SYSTEM 2000000 2 000 000|OWN FUNDS  IALL WARDS
INTERGRATED VOICE RESPONSE SYSTEM 2 Q00 00Q 2 000 CO0|OWN FUNDS LU WARDS
QOPERATIONS AND MAINTENANCE (ACQUIRE ERP SYSTEM (ASSET
MANAGEMENT SYSTEM PROCUREMENT SYSTEM, atc) 8 500 000 9 000 000|OWN FUNDS  |ALL WARDS
22 500 000 23 000 000
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2019/20 MTREF - OPERATING PROJECTS
PER PROGRAMME/PROJECT

2019/2020 2020/2021 2021/2022
APPROVED APPROVED APPROVED PROGRAM
ACCOUNT DESCRIPTION e BUDGET = BUDGET == BUDGETYT = FUND =




