PROPOSED PROGRAMME ITEMS FACILITATED JOINTLY BY MR SITHOLE

MBANGA and MRS KUBESHNI GOVENDER-JONES

DAY ONE: REFLECTION & FORMING NEW PARTNERSHIPS
FIRST DAY SESSION: 08h30-10h30
ACTIVITY PERSON RESPONSIBLE

Official Opening & Welcome

Executive Mayor Councillor Zintle Peter

Introductions, Apologies

Ms Amanda Magwentshu, Director

Corporate Services

Setting the Context:
e Background to the KMRG,
e Partnership between the SACN and
SALGA

Mr S Mbanga, CEO SACN

TEA@10h30-10h45

NEXT SESSION: 10h45-12h00

ACTIVITY

PERSON RESPONSIBLE

Overview of study conducted by the SACN in
Knowledge Management in SA Cities

Mrs Kubeshni Govender-Jones, Black

Earth Consulting

LUNCH@12H00-13H00

NEXT SESSION:

13h00-16h30

ACTIVITY

PERSON RESPONSIBLE

Increasing inter-sphere cooperation:

Introduduction

Ms Kubeshni Govender Jones

KM Framework for National Government

Mr Bongani Matomela, Director: KM,
DPSA

Building Provincial & Local Linkages

Ms Shirlee Vasi, Manager: Innovation
and Knowledge Management, Office of
the Premier (Eastern Cape)

NEXT SESSION: 16H30-17h00

ACTIVITY

PERSON RESPONSIBLE

Working TEA with Motivational Video

Mrs Kubeshni Govender-Jones, Black

Earth Consulting

NEXT SESSION:

18H30 FOR 19H00

Activity

Person Responsible




Welcome Cocktail, and Networking (with Live
Music Band) [All Attendees]

Executive Mayor Zintle Peter




DAY TWO: PLANNING FOR 2008

NEXT SESSION: 08H30-10H00
ACTIVITY PERSON RESPONSIBLE
o City Programmes for 2008 Mr S Mbanga, CEO SACN

— Inputs from participating Cities

TEA@10h00-10h15

NEXT SESSION: 10H15-13H00

@ KMRG Programme for action Mr S Mbanga, CEO SACN
— Developing an internet interface.
— Methodologies for increasing
synergies between cities

@ Affirmations session Mrs Kubeshni Govender-Jones, Black Earth

Consulting, Joburg

w Closing Remarks Mr Gaster Sharpley, BCM Municipal Manager

END OF DAY TWO & LUNCH @ 13HO00




