PROJECT PLAN: BUFFALO CITY TOURISM MASTER PLAN
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1|Project Set-Up

Deliver Phase report [

TOURISM SITUATION ANALYSIS
2 Analysis of Existing Cl isti

Envir

Historical, i al,

D it

Envir Quality
GIS i

Deliver Phase report -

3 Tourist Attractions, Activities, Facilities and Services

Identify current & potential tourist atractions & activities

Special feature attractions

Analysis of ions & activities
A inventory & occupancy

Tourist services & facilities inventory and patronage

1 of tourism facilities and services

Deliver Phase report -
4 Transportation Access & Infrastructure
Analyse & evaluate existing & pl; d access to region

current & p internal t portation

General Infrastructure evaluation

Idenifications of problems & constraints

Deliver Phase report -

5 Tourism Markets

Collection & analysis of exisiting data on markets

Sample survey of international & domestic tourists

Surevy of tour operators - international & local

Anlaysis of p ial internati markets
Analysis of ial markets
D 1t of market targets by segment - 2 x 5 years
Projection of dation requit
Deliver Phase report [

6 Carrying Cap

Integrated analysis of the total environment

Determination of carrying capacities

Identification of opportunities & constraints

Deliver Phase report
Deliver Draft Situation Analysis Report

Acceptance of Situation Report

TOURISM MASTER PLAN

7 Tourism D 1t Plan
GIS i

Deliver Phase report

8 Envir Pr [

Deliver Phase report

9 Socio-Cultural M Pr

Deliver Phase report
10 Skills Dev Prog!

Deliver Phase report
11 Institutional Arr

Deliver Phase report -

12 Enterprise Development & Support

Deliver Phase report

13 Tourism D:

Deliver Phase report

14 Tourism Marketing Plan

Deliver Phase report
15 Tourism D 1t Action Plan

Deliver Phase report

16 D 1t of a Learning Tool

Deliver Phase report

Deliver Draft Tourism Master Plan

A ptance of Tourism Master Plan

10/11/2003 revision 2




