Grant Thornton
Kessel Feinstein 5§

Buffalo City Tourism Master Plan Phase 2: Section 1: Introduction

11

SECTION 1 INTRODUCTION

BACKGROUND

The United Sates Agency for Internationd Development Misson to South Africa
(“USAID/ SA”) through its agent Crestive Associaes Internationd (‘CREA SA”)
sought the services of a consortium or company to conduct a Stuationa Andyss
and Develop a Tourism Master Plan for the Buffdo City Municipdity (‘BCM™).
This project fals under the auspices of USAID/ SA’s Loca Government Support
Programme that is a bilaterd agreement with the nationa Department of Provincid
and Locd Government in South Africa The programme has the following
objectives.

Support for developing policies and for supporting nationd programmes that

enable effective democratic governance.

Direct asssance to municipdlities to implement democratic and effective locd

governance

Horizontd sharing of lessons learned through the programme and from other

interventions across a wider group of municipdities, and feedback to policy

makers

After a fird phase of the progranme, further aress for support were refined
through aconaultative process and the following areas were defined:

Srengthening participatory democracy through systems to improve community
access and council outreach.

Building civic respongbility and empowering citizens and community groupsto
engage with locd development initiatives.

Deveoping integrated approachesto complex socid and economic problems.
Improving the cgpability (skills, sysems and sructures) of municipdities to
establish systems of paticipatory governance and meet socid and economic
chalenges.

BCM successfully submitted a proposd under the second phase of the programme
for the development of a Tourisn Master Plan, and the CREA Rfp No. GMTA -
047 and requested proposds to address the development of the Tourism Master
Plan on behdf of BCM under the progranme.

Phase 2: Analysis of Existing Characteristics Page 1 of 14



Buffalo City Tourism Master Plan

Grant Thornton
Kessel Feinstein 5§

Phase 2: Section 1: Introduction

12

Grant Thornton Kessel Feingein dong with its consortium patners were
commissoned to develop the Tourism Magter Plan on behdf of the BCM. The
consortium partners are;

Grant Thornton Kessd Feingein ~ Tourism specidists

Eagt London Museum Higtoricd, Heritage, Culture

Ithemba Environmenta Environmenta & Community Facilitation

SHplan GIS& Town Planning

Online Innovetions Daabaseand IT

Sewart Scott Trangport & Infrastructure Engineers

Terry Cook Advertisng Market Srategy and Planning

Empower ED Traning and Skills Development

Ngonyama& Associaes Architects

Mazwana Magetuka Pierson Quantity Surveyors

Prodigy Business Services Market Research
METHODOLOGY

Our methodology for the Buffdo City Tourism Master Plan congsts of 16 phases
soread over 18 months. This report reaes to Phase 2. Analysis of EXxisting
Characteristics only and our methodology for this phase is detaled below. We
dso atach the project plan in Annexure A to further place this phase in context.

In short the phases of the Buffdo City Tourisn Master Plan are:

Phase 1:
Phase 2:

Phase 3:

Phase 4:

Project St-Up
Andyss of Exiging Characterigtics
The autput d the phese will be a rgoat an the raiev and andyss d the
eMravatd, hdaid, smoadturd, eanc reure land ue ad dhe
rdaant deradeidicsd thedudy area
Tourig Attractions, Activities, Facilities and Services
Theautput o thesetwo phessswill be
An inatay ad eduaion d theexigingand pdetid tarig dtradias
and adimities
Aninetay ad edugtion d theexidingand planned aconmocketion and
ahe taurid fadlitiesand snvias
Trangportation Access & Infragtructure
Theautput d this phesewill bea gudy d thederadeidics and an edugtion d
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Phae5:

Phase 6:

Phase 7:

Phase 8:

Phase 9

Phase 10:

Phase 11;

Phase 12:

Phase 13:

Phase 14:

Phase 15:

Phase 16:

trangoatation agess to and within the regan, and d ahe infradrudure far
presat and futuretarismdedqomat.

Tourism Markets

Theautput d this phesewill bean andyss exiding and pdetia merkes thet
Buffdlo City an pardrate

Carrying Capacity

Theautput d thisphesewill bea reomended grned taris @armying gpaaty d
theareaanditsmga tarisndetinatias

Tourism Development plan

The autput d this phese will be a Tarism Dedqorat Plan, induding
remrackeiias an mga tarid atradios and ativity areas  tarign
dadqomet regans taurid fadlitiesand sevicss and rdated infradrudureto seve
thetarig merkds

Environment Management Proposds

The autput d this phese will be an envranmanta inpad edudian ad
emMramata menaggret prqoosas

Socio Culturd Management Proposds

The autput o this prese will be a sdoadturd inped eduatian ad swio
aiturd menagaret prqoosas

ills Development Programme

The autput d this phese will be a arprédese labar dudy and ills
dadqomet pragamre far tarism and to suppat the Tarism Dedgomat
Pan

Tourism Inditutiona Arrangements

Theautput d thisphasewill bethereommendad puldicand priveteaganistiond
druduresfa taurign

Enterprise Development and Support Programme

Theautput d this phesewill bea pragammeand bakldd meteid toassd the
dadqomet d SMME'sand aher TarismEntepriss

Tourism Daabase

The autput d this phase will be an integyated tarism data sgem desqn, far
antinuaus qoaratian.

Tourism Marketing Plan

The atput d this phese will be A Tarisn Markding Plan (indudng a
Camunicaians Plan and Stakeéndder Managarat Plan), an interadivewdoste
and thedesgn d merkdingand prandiaon meteid.

Tourism Development Action Plan

Theautput d thisphasewill beaten year taurismdadgomeat adian pan
Development of aLearning Tool
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Theauput o thisphesewill betheleamingtad(S.

Phase 2. Analysis of Existing Characteristics

Phase 2 of the Tourism Magter Plan includes contributions from Stplan, The East
London Museum gaff, and Ithemba Environmentd. This report relaes to the
contribution from Grant Thornton Kessdl Feingein and the contribution by other
consortium memberswill be provided in separate reports.

During Phase 2 Satplan have:

- Provided an andyss of the demogrgphic structure and socio-economic
gatus of the communities resdent in Buffdo City;
Mapped the digtribution of population and associated settlement patterns,
Provided data and an andyss of exiging land uses and relaed zoning
Issues, and,
| dentified and mapped current development projects in the Sudy Areg;
and,
Provided information on the daus of the Buffdo City Municipdity's
Integrated Development Plan (IDP) and current | DP processes.

This includes aspects such as the demographic compostion of Buffdo City's
resdent communities, population digribution, population wefare indicators (levels
of education, household income, levels of service avalable to communities etc.),
current patterns of land use and zoning, spatid planning informants (including
current planning initiatives etc.), and, where rdevant, paterns of land ownership.

Ithemba Environmentd have performed an andyss of the generd and overdl
physcd and biologicd environmentd features and characterigtics of Buffdo City
and its hinterland.  Ithemba have dso performed an evduation of the generd and
overdl quditative environmentd features and characterigtics of the area and for
individud exigting and possble future tourism areas.  This have been achieved
primarily by way of:

reviewing existing reports and research documents

aeavidts as deemed necessary

our extengve knowledge of the BCM area

making specid provison in our assessment of environmentd impacts to
congder environmentd qudity issues
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Reports and other documents have been sourced through BCM.
Gill Vernon and Gerddine Morcom of the East London Museum have provided
an andyss of the higoricd influences in the area and the socio culturd

characterigtics of the communities.

Grant Thornton Kessd Feingein has provided a synopss of the economic base
and past and future growth of the economy of Buffao City.

All the above have been based on an anayss of existing reseerch and data tha
team members have accessto.

13 DOCUMENTATION REVIEWED

During the course of this phase of our assgnment we reviewed the following
documentation:

Eagern Cgoe Saidicd Macroeconomic Review — Development Bank of

Southern Africa
Eagern Cgpe A human devdopment profile — Development Bank of
Southern Africa
Buffao City Quality of Life / Needs Assessment Survey Report — Buffdo
City Municipdity

Discusson Paper: Gross Domegtic Product per Region Annud Egtimates
1995 — 2001 — Satigtics South Africa

Income and Expenditure of Households 2000; Eastern Cgpe — Saidics
South Africa

Buffdo City Municipdity Integrated Development Plan 2002 — Buffdo City
Municipdity

Focus on Buffdo City, Review of Economic Sectors in East London, King
William's Town, Berlin and Surrounds, 2003/ 2004 — Buffdo City
Municipdity

14 TERMINOLOGY

BCM - Buffdo City Municipdity
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CREA A - Credtive Associaes I nternaiond

GDP - Gross Domedtic Product

GGP - Gross Regiond Product

LSM - Living Sandard Measure

NGO - Non-Governmenta Organisation

SasSA - Satigtics South Africa

USAID - United Sates Agency for Internationd Development
Misson to South Africa

15 THE STUDY AREA

For the purpose of this sudy the sudy areais defined as the Buffdo City Municipd
aea. Cognisance will be taken of the hinterland extending inland to include the
Hogsack/ Katberg area, west to the Keiskamma River and eest to the Great Kei
River.

This extended planning area necesstated a collaborative planning partnership with
the Amatole Digrict Municipdity, Great Kel, Amahlati, Nkonkobe and Ngqushwa
Locd Municipdities and the Tourism Sakeholders of this region (including the
nationd Depatment of Environmentd Affars and Tourism, the Eastern Cgpe
Tourism Boad, Locd Tourism organisaions, product owners, community
representatives and entrepreneurs). The sudy areais shown in the map below.
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