
APPENDIX A

Level

5

Director:Public Safety, Health and Disaster Management 4

VR Lwana 3

2

Position Purpose: 1

Review
1

Review
2

 1   2   3   4   5   1   2   3   4   5  

Minimise air pollution E7

% progress made 
towards the 

development of 
Emission Database 

Emission Database Quarterly 60% 80% 65% 70% 75% 80%

Implementation of Air 
Evaluation Monitoring & 
Enforcement Programme, in 
line with National Policy & 
Legislation

E 7

% functionality 
established air 

quality monitoring 
stations

Air monitoring  data Quarterly 80% 80% 80% 80% 80% 80%

Indicator 
Definition

Measurement Source Frequency

Score

Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

Unacceptable performance 
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage improvement.

To provide strategic leadership and management of the Public Safety, Health and Disaster Management Directorate within Buffalo City Municipality to ensure that department meet the needs and requirements of the community at large 
according to available resources

Quarter 1 Quarter 2

Fully effective
Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance Plan.

Reason for 
Deviation / 

Barriers
WeightingBaseline Target 09/10 Indicator Owner

Performance not fully effective

Quarter 4Quarter 3

Terminology Description

Outstanding performance 
Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all 
performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

Performance significantly above 
expectations

Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of 
the performance criteria and indicators and fully achieved all others throughout the year.

Individual Performance Scorecard 2009/2010      

KPA IndicatorsService Delivery Objective
IDP / SDBIP 
Reference 

Codes

Legislation

Implementation of Noise  
Evaluation Monitoring & 
Enforcement Programme, in 
line with National Policy & 
Legislation

E 7
% progress made 

towards creation of 
a noise policy 

Policy document Quarterly 10% 30% 15% 20% 25% 30%

Monitoring and Control of food 
establishments

No. of formal food 
establishments 
complying with 

R918

Monthly Reports Quarterly 420 500 440 460 480 500

No. of Daycare 
centres complying 

with National Health 
Guidelines

Documented database Quarterly 95 130 104 113 122 130

No. of Daycare 
centres operators 

trained
Documented database Quarterly 0 65 10 25 40 65

Monitoring and Control of 
accommodation establishments

No. of 
accommodation 
establishments 
complying with 
council by-laws

Documented database Quarterly 42 65 50 55 60 65

High rate of compliance with By-
Laws

1&F1

% increase in the 
recovery of 
outstanding 

municipal traffic fines 

Fines Recovery 
Book/Annually Audited 
Financial Statements

Quarterly 27% 40% 10% 20% 30% 40%

Improvement of overall control 
and corporate governance 
environment 

% reduction in 
overtime costs

Financial Management 
Report

Quarterly 0% 50% 20% 20% 30% 50%

Basic Service 
Delivery

Municipal Financial 
Viability & 

Management

Monitoring, control, advice and 
training for daycare centres
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Review
1

Review
2

 1   2   3   4   5   1   2   3   4   5  

Indicator 
Definition

Measurement Source Frequency

Score

Quarter 1 Quarter 2
Reason for 
Deviation / 

Barriers
WeightingBaseline Target 09/10 Indicator OwnerQuarter 4Quarter 3KPA IndicatorsService Delivery Objective

IDP / SDBIP 
Reference 

Codes

Municipal 
Institutional 
Development & 
Transformation

Transform organsiational 
culture to be developmental 
and performance oriented 

Number of female 
officers in Fire and 
Traffic Services put 
on an accelerated 

development 
programme

Training Development 
Contracts

Annually 0 1 N/A 1 2 4

Municipal 
Institutional 
Development & 
Transformation

Transform organsiational 
culture to be developmental 
and performance oriented 

Number of available 
senior positions 

populated by female 
officers in Fire and 

Traffic Services

Employment Contracts Annually 0 1 N/A 1 2 4

Number of 
unroadworthy 

vehicles prosecuted
Management Report Quarterly 0 500 100 200 400 500

Number of road 
safety awareness 

campaigns 
conducted

Management Report Quarterly 15 15 3 7 11 15

Finalise the Service Level 
Agreement with Amathole 

District Municipality for Disaster 
Management, Response and 

services in order to secure 
public infrastructure and 

community livelihood

BCM 6
Signed Service 

Level Agreement 
with ADM

Signed Service Level 
Agreement with ADM

Annually 0% 100% 25% 50% 75% 100%

Number of fixed 
clinics offering VCT

Quarterly reports Quarterly 28 28 28 28 750 900

1&S8Improved traffic safety

No. of fixed clinics 
offering syndromatic 

STI Management

Management Report 
from Clinics 

Quarterly 28 28 28 28 28 28

Number of pregnant 
women testing for 

HIV

District Health 
Information System 

(DHIS)
Quarterly 78%

85% (change 
% to nr)

85% (change 
% to nr)

85% (change 
% to nr)

85% (change 
% to nr)

85% (change 
% to nr)

TB Smear 
Concersion Rate

District Health 
Information System 

(DHIS)
Quarterly 39% 50% 50 50 50 50%

Ensure availability and supply of 
medication in Clinics

S1
% availability of 

medication in clinics 
Management Report 

from Clinics 
Quarterly 

93%          (PHC 
Level 1, 

Essential Drugs)

93%          
(PHC Level 1, 

Essential 
Drugs)

93%          
(PHC Level 1, 

Essential 
Drugs)

93%          
(PHC Level 1, 

Essential 
Drugs)

93%          
(PHC Level 1, 

Essential 
Drugs)

93%          
(PHC Level 1, 

Essential 
Drugs)

Reduction and prevention of 
crime incidents in BCM

Install and operate a 
CCTV system at the 
Highway, in the CBD 

and the Beaches

Management Report Quarterly 0 100% 10% 20% 50% 100%

Number of indigent 
families benefiting 
from the (Pauper) 

Burial Family 

Management Report Quarterly 622 622 156 156 156 156

No. of funeral 
undertakers 

complying with 
R237

Monthly Reports Quarterly 9 22 13 17 20 22

Safety Events S 7

% development of a 
2010 FIFA World 

Cup Safety Plan for 
BCM in line with 

2010 FIFA World Cup 
Safety Plan - Council Annually 1 1 0 0 0 1

Basic Service 
Delivery

Enhance intensity and 
effectiveness of HIV & AIDS 

prevention & mitigation 
programmes within BCM area 

Monitoring and Control of the 
disposal of the dead

Safety Events S 7
BCM in line with 

FIFA safety 
requirements

Safety Plan - Council 
minutes

Annually 1 1 0 0 0 1
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Review
1

Review
2

 1   2   3   4   5   1   2   3   4   5  

Indicator 
Definition

Measurement Source Frequency

Score

Quarter 1 Quarter 2
Reason for 
Deviation / 

Barriers
WeightingBaseline Target 09/10 Indicator OwnerQuarter 4Quarter 3KPA IndicatorsService Delivery Objective

IDP / SDBIP 
Reference 

Codes

Undertake  public awareness 
and fire safety education 
programme

No. of 
establishments 

visited and 
evacuation drills 
conducted per 

quarter

Monthly Reports Monthly 40 40 10 20 30 40

Prepare plans for special risks
No. of plans 

reviewed
Plans Monthly 24 24 6 12 18 24

Prepare and evaluate response 
& recovery plan

No. of response and 
recovery exercises 
conducted per year

Evaluation Report Annually 2 2 0 0 1 2

No. of Councillor 
and official training 
courses conducted

Attendance 
registers/training 

certificates
Quarterly 4 4 0 1 2 4

No. of vulnerable 
communities trained 

in disaster 
preparedness 

Attendance 
registers/training 

certificates
Quarterly 28 45 0 28 40 45

Enforcement of By-laws
No. of prosecution in 

respect of by-laws
Monthly Reports Quarterly 600 700 175 350 525 700

Undertake research, provide 
ongoing education training and 

awareness

Basic Service 
Delivery

ACTING 
MUNICIPAL 

MANAGER

SIGNATURE:

DATE: ______________________________ DATE: ______________________________

AMANDA MAGWENTSHU DIRECTOR: VR LWANA

______________________________ SIGNATURE: ______________________________
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																																				APPENDIX A

		Individual Performance Scorecard 2009/2010										Level		Terminology				Description

												5		Outstanding performance				Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

		Director:Public Safety, Health and Disaster Management										4		Performance significantly above expectations				Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

		VR Lwana										3		Fully effective				Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

												2		Performance not fully effective				Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

		Position Purpose:										1		Unacceptable performance				Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage improvement.

		To provide strategic leadership and management of the Public Safety, Health and Disaster Management Directorate within Buffalo City Municipality to ensure that department meet the needs and requirements of the community at large according to available resources

		KPA		Service Delivery Objective		IDP / SDBIP Reference Codes		Indicators		Indicator Definition		Measurement Source		Frequency		Baseline		Target 09/10		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Indicator Owner		Weighting		Reason for Deviation / Barriers		Score

																																		Review
1		Review
2

																																		1   2   3   4   5		1   2   3   4   5

		Basic Service Delivery		Minimise air pollution		E7		% progress made towards the development of Emission Database 				Emission Database		Quarterly		60%		80%		65%		70%		75%		80%

				Implementation of Air Evaluation Monitoring & Enforcement Programme, in line with National Policy & Legislation		E 7		% functionality established air quality monitoring stations				Air monitoring  data		Quarterly		80%		80%		80%		80%		80%		80%

				Implementation of Noise  Evaluation Monitoring & Enforcement Programme, in line with National Policy & Legislation		E 7		% progress made towards creation of a noise policy 				Policy document		Quarterly		10%		30%		15%		20%		25%		30%

				Monitoring and Control of food establishments				No. of formal food establishments complying with R918				Monthly Reports		Quarterly		420		500		440		460		480		500

				Monitoring, control, advice and training for daycare centres				No. of Daycare centres complying with National Health Guidelines				Documented database		Quarterly		95		130		104		113		122		130

								No. of Daycare centres operators trained				Documented database		Quarterly		0		65		10		25		40		65

				Monitoring and Control of accommodation establishments				No. of accommodation establishments complying with council by-laws				Documented database		Quarterly		42		65		50		55		60		65

		Municipal Financial Viability & Management		High rate of compliance with By-Laws		1&F1		% increase in the recovery of outstanding municipal traffic fines				Fines Recovery Book/Annually Audited Financial Statements		Quarterly		27%		40%		10%		20%		30%		40%

				Improvement of overall control and corporate governance environment				% reduction in overtime costs				Financial Management Report		Quarterly		0%		50%		20%		20%		30%		50%

		Municipal Institutional Development & Transformation		Transform organsiational culture to be developmental and performance oriented				Number of female officers in Fire and Traffic Services put on an accelerated development programme				Training Development Contracts		Annually		0		1		N/A		1		2		4

		Municipal Institutional Development & Transformation		Transform organsiational culture to be developmental and performance oriented				Number of available senior positions populated by female officers in Fire and Traffic Services				Employment Contracts		Annually		0		1		N/A		1		2		4

		Basic Service Delivery		Improved traffic safety		1&S8		Number of unroadworthy vehicles prosecuted				Management Report		Quarterly		0		500		100		200		400		500

								Number of road safety awareness campaigns conducted				Management Report		Quarterly		15		15		3		7		11		15

				Finalise the Service Level Agreement with Amathole District Municipality for Disaster Management, Response and services in order to secure public infrastructure and community livelihood		BCM 6		Signed Service Level Agreement with ADM				Signed Service Level Agreement with ADM		Annually		0%		100%		25%		50%		75%		100%

				Enhance intensity and effectiveness of HIV & AIDS prevention & mitigation programmes within BCM area				Number of fixed clinics offering VCT				Quarterly reports		Quarterly		28		28		28		28		750		900

								No. of fixed clinics offering syndromatic STI Management				Management Report from Clinics		Quarterly		28		28		28		28		28		28

								Number of pregnant women testing for HIV				District Health Information System (DHIS)		Quarterly		78%		85% (change % to nr)		85% (change % to nr)		85% (change % to nr)		85% (change % to nr)		85% (change % to nr)

								TB Smear Concersion Rate				District Health Information System (DHIS)		Quarterly		39%		50%		50		50		50		50%

				Ensure availability and supply of medication in Clinics		S1		% availability of medication in clinics				Management Report from Clinics		Quarterly		93%          (PHC Level 1, Essential Drugs)		93%          (PHC Level 1, Essential Drugs)		93%          (PHC Level 1, Essential Drugs)		93%          (PHC Level 1, Essential Drugs)		93%          (PHC Level 1, Essential Drugs)		93%          (PHC Level 1, Essential Drugs)

				Reduction and prevention of crime incidents in BCM				Install and operate a CCTV system at the Highway, in the CBD and the Beaches				Management Report		Quarterly		0		100%		10%		20%		50%		100%

				Monitoring and Control of the disposal of the dead				Number of indigent families benefiting from the (Pauper) Burial Family				Management Report		Quarterly		622		622		156		156		156		156

								No. of funeral undertakers complying with R237				Monthly Reports		Quarterly		9		22		13		17		20		22

				Safety Events		S 7		% development of a 2010 FIFA World Cup Safety Plan for BCM in line with FIFA safety requirements				2010 FIFA World Cup Safety Plan - Council minutes		Annually		1		1		0		0		0		1

				Undertake  public awareness and fire safety education programme				No. of establishments visited and evacuation drills conducted per quarter				Monthly Reports		Monthly		40		40		10		20		30		40

		Basic Service Delivery		Prepare plans for special risks				No. of plans reviewed				Plans		Monthly		24		24		6		12		18		24

				Prepare and evaluate response & recovery plan				No. of response and recovery exercises conducted per year				Evaluation Report		Annually		2		2		0		0		1		2

				Undertake research, provide ongoing education training and awareness				No. of Councillor and official training courses conducted				Attendance registers/training certificates		Quarterly		4		4		0		1		2		4

								No. of vulnerable communities trained in disaster preparedness				Attendance registers/training certificates		Quarterly		28		45		0		28		40		45

				Enforcement of By-laws				No. of prosecution in respect of by-laws				Monthly Reports		Quarterly		600		700		175		350		525		700

		ACTING MUNICIPAL MANAGER		AMANDA MAGWENTSHU								DIRECTOR:				VR LWANA

		SIGNATURE:		______________________________								SIGNATURE:				______________________________

		DATE:		______________________________								DATE:				______________________________
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