
APPENDIX A

Level

5

Director:   Planning and Economic Development 4

N. Mbali-Majeng 3

2

Position Purpose: 1

Indicators
Review

1
Review

2
 1   2   3   4   5   1   2   3   4   5  

No of marketing initiatives 
implemented.

Report to Strategic 
Committee

Quarterly 0 3 0 1 2 3

No of quality assurance 
initiatives implemented for 
2010 beyond.

Report to Strategic 
Committee

Quarterly 2 4 0 1 2 4

DescriptionTerminology

Outstanding performance 

Performance significantly above 
expectations

Score
Indicator 

Owner
WeightingQuarter 2 Quarter 4KPA

Service 
Delivery 

Objective

IDP / SDBIP 
Reference 

Codes

Indicator 
Definition

Unacceptable performance 
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance criteria and 
indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management 
efforts to encourage improvement.

Reason for Deviation / 
Barriers

Target 
09/10

Measurement 
Source

Frequency Baseline Quarter 3Quarter 1

Individual Performance Scorecard: 2009/2010

Fully effective

To provide strategic direction to the Municipality with regards to city development issues and to ensure the achievement of BCM vision and strategies through effective and efficient management of planning and economic development

Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance criteria and 
indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the performance 
criteria and indicators and fully achieved all others throughout the year.
Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and indicators 
as specified in the PA and Performance Plan.
Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has achieved below 
fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

Performance not fully effective

To market the city 
as a Tourist 
Destination

2010 beyond.

No. of programmes 
implemented to retain 
and attract investment 
opportunities in BCM

Report to Strategic 
Committee

Quarterly 1 2 0 1 1 2

No. of SMME 
Infrastructural projects 
implemented

Report to Strategic 
Committee

Quarterly 100 110 0 30 60 110

No. of capacity building 
programmes 
implementation.

Report to Strategic 
Committee

Quarterly 0 6 0 2 3 6

Development of 
emerging 

sustainable 
agriculture within 

BCM 

No of identified 
productive land parcels 
made available to 
emerging farmers.

Report to Strategic 
Committee

Quarterly 0 3 0 1 2 3

Local Economic 
Development

Support Economic 
Growth and Job 

Creation Mandate 
within BCM

Increase in foreign 
& domestic 

investments in 
BCM

Report to Strategic 
Committee

Quarterly 0 0
No. of research initiatives 
conducted

0 2 1 2
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Indicators
Review

1
Review

2
 1   2   3   4   5   1   2   3   4   5  

Score
Indicator 

Owner
WeightingQuarter 2 Quarter 4KPA

Service 
Delivery 

Objective

IDP / SDBIP 
Reference 

Codes

Indicator 
Definition

Reason for Deviation / 
Barriers

Target 
09/10

Measurement 
Source

Frequency Baseline Quarter 3Quarter 1

No. or urban & rural 
agriculture programmes 
implemented.

Report to Strategic 
Committee

Quarterly 4 6 0 2 4 6

Facilitate access of the 
HDI in the market.

Report to Strategic 
Committee

Quarterly 0 1 0 0 1 1

Provision of 
physically disabled 
friendly access to 

municipal buildings

No of buildings 
wheelchair and toilets 
constructed

Progress reports to 
Standing Committee

Quarterly 16 10 2 4 7 10

Provide spatial 
guidance for 

development and 
investment

No of LSDF 
developed(Mdantsane,G
onubie/Quenera, 
Kwelerha, Bisho/KWT & 
Duncan Village)  

Council Resolution Quarterly 0 5 1 1 2 5

Local Economic 
Development

Development of 
emerging 

sustainable 
agriculture within 

BCM 

No. of strategic land 
parcels released to 
targeted groups

Deed of Sale Quarterly 3 4 0 1 2 4

No. of strategic land for 
land reform acquired

Deed of Sale/Grant Quarterly 3 4 0 1 2 4

Comprehensive rollout of 
Traffic Calming Measures 
around schools and 
identified accident zones

Progress reports to 
Standing Committee

Quarterly Ad-hoc

Assessment 
Completion of 
09/10 roll out 
Programme

N/A N/A N/A N/A

Construction of 
Zwelitsha/Bonke 
Pedestrian Bridge

Completion Certificate Quarterly 0 1 0 0 0 0

Construction of Piers for 
Yellowwood River Bridge

Progress reports to 
Standing Committee

Quarterly 0
100% 
Construction 
of  Piers

Clearing of site Clearing of site Foundation 
100% 
Construction 
of Piers 

Planning Process of 
Potsdam/Needs Camp 
Completed

Council Resolution Annual 0

Planning 
Process 
Completed ( 
Finalisation of 
EIA & 
Feasibility 
Study)

Feasibilty Study Feasibilty Study EIA 

Finalization of 
EIA & 
Feasibilty 
Study

Service Delivery

ImproveTraffic 
Safety

Support Land 
Reform within BCM
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Indicators
Review

1
Review

2
 1   2   3   4   5   1   2   3   4   5  

Score
Indicator 

Owner
WeightingQuarter 2 Quarter 4KPA

Service 
Delivery 

Objective

IDP / SDBIP 
Reference 

Codes

Indicator 
Definition

Reason for Deviation / 
Barriers

Target 
09/10

Measurement 
Source

Frequency Baseline Quarter 3Quarter 1

Improve Public 
Transport System 
and Facilities

No of  Taxi Facilities 
revamped: KWT, H/way, 
Gilwell & Oxford Street

Progress Report to 
Standing Committee

Quarterly 0 4 0 1 3 4

Complete 1st phase 
design of EL-Highway 
BRT Route

Design Certificate Quarterly 0
Completion of 
first phase 
design

Contracts 
Awarded

Assessment of 
Roll Out 
Program which 
will inform the 
implementation 

Assessment of 
Roll Out 
Program which 
will inform the 
implementation 

First Phase 
Completed

Replacement of Bus Fleet
Progress Report  to 
Standing Committee

Quarterly 0 8 0 0 0 8

ACTING MUNICIPAL
MANAGER: Amanda Magwentshu DIRECTOR: N. Mbali-Majeng

Service Delivery

Improve Public 
Transport System 

and Facilities

SIGNATURE: ………………………… SIGNATURE: ……………………..

DATE: ………………………… DATE: ………………………

170709 Page 3  SCORECARD N MBALI-MAJENG 2009-2010 



Sheet1

																																				APPENDIX A

		Individual Performance Scorecard: 2009/2010										Level		Terminology				Description

												5		Outstanding performance				Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

		Director:   Planning and Economic Development										4		Performance significantly above expectations				Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

		N. Mbali-Majeng										3		Fully effective				Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

												2		Performance not fully effective				Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

		Position Purpose:										1		Unacceptable performance				Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage improvement.

		To provide strategic direction to the Municipality with regards to city development issues and to ensure the achievement of BCM vision and strategies through effective and efficient management of planning and economic development

		KPA		Service Delivery Objective		IDP / SDBIP Reference Codes				Indicator Definition		Measurement Source		Frequency		Baseline		Target 09/10		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Indicator Owner		Weighting		Reason for Deviation / Barriers		Score

								Indicators																										Review
1		Review
2

																																		1   2   3   4   5		1   2   3   4   5

		Local Economic Development		To market the city as a Tourist Destination				No of marketing initiatives implemented.				Report to Strategic Committee		Quarterly		0		3		0		1		2		3

								No of quality assurance initiatives implemented for 2010 beyond.				Report to Strategic Committee		Quarterly		2		4		0		1		2		4

				Increase in foreign & domestic investments in BCM				No. of research initiatives conducted				Report to Strategic Committee		Quarterly		0		2		0		0		1		2

								No. of programmes implemented to retain and attract investment opportunities in BCM				Report to Strategic Committee		Quarterly		1		2		0		1		1		2

				Support Economic Growth and Job Creation Mandate within BCM				No. of SMME Infrastructural projects implemented				Report to Strategic Committee		Quarterly		100		110		0		30		60		110

								No. of capacity building programmes implementation.				Report to Strategic Committee		Quarterly		0		6		0		2		3		6

				Development of emerging sustainable agriculture within BCM				No of identified productive land parcels made available to emerging farmers.				Report to Strategic Committee		Quarterly		0		3		0		1		2		3

		Local Economic Development		Development of emerging sustainable agriculture within BCM				No. or urban & rural agriculture programmes implemented.				Report to Strategic Committee		Quarterly		4		6		0		2		4		6

								Facilitate access of the HDI in the market.				Report to Strategic Committee		Quarterly		0		1		0		0		1		1

		Service Delivery		Provision of physically disabled friendly access to municipal buildings				No of buildings wheelchair and toilets constructed				Progress reports to Standing Committee		Quarterly		16		10		2		4		7		10

				Provide spatial guidance for development and investment				No of LSDF developed(Mdantsane,Gonubie/Quenera, Kwelerha, Bisho/KWT & Duncan Village)				Council Resolution		Quarterly		0		5		1		1		2		5

				Support Land Reform within BCM				No. of strategic land parcels released to targeted groups				Deed of Sale		Quarterly		3		4		0		1		2		4

								No. of strategic land for land reform acquired				Deed of Sale/Grant		Quarterly		3		4		0		1		2		4

				ImproveTraffic Safety				Comprehensive rollout of Traffic Calming Measures around schools and identified accident zones				Progress reports to Standing Committee		Quarterly		Ad-hoc		Assessment Completion of 09/10 roll out Programme		N/A		N/A		N/A		N/A

								Construction of Zwelitsha/Bonke Pedestrian Bridge				Completion Certificate		Quarterly		0		1		0		0		0		0

								Construction of Piers for Yellowwood River Bridge				Progress reports to Standing Committee		Quarterly		0		100% Construction of  Piers		Clearing of site		Clearing of site		Foundation		100% Construction of Piers

								Planning Process of Potsdam/Needs Camp Completed				Council Resolution		Annual		0		Planning Process Completed ( Finalisation of EIA & Feasibility Study)		Feasibilty Study		Feasibilty Study		EIA		Finalization of EIA & Feasibilty Study

		Service Delivery		Improve Public Transport System and Facilities				No of  Taxi Facilities revamped: KWT, H/way, Gilwell & Oxford Street				Progress Report to Standing Committee		Quarterly		0		4		0		1		3		4

				Improve Public Transport System and Facilities				Complete 1st phase design of EL-Highway BRT Route				Design Certificate		Quarterly		0		Completion of first phase design		Contracts Awarded		Assessment of Roll Out Program which will inform the implementation		Assessment of Roll Out Program which will inform the implementation		First Phase Completed

								Replacement of Bus Fleet				Progress Report  to Standing Committee		Quarterly		0		8		0		0		0		8

		ACTING MUNICIPAL

		MANAGER:		Amanda Magwentshu						DIRECTOR:		N. Mbali-Majeng

		SIGNATURE:		…………………………						SIGNATURE:		……………………..

		DATE:		…………………………						DATE:		………………………
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