
2009/2010 - 2011/2012 OPERATING PROJECTS Annexure "2"

Directorate CostCentreName Costcentre Title WARD NO. Funding

2009/2010 
Operating 
Projects

2010/2011 
Operating 
Projects

2011/2012 
Operating 
Projects Comments

1. Executive Support ServicesExecutive Support Sevices Office  105005 Mayoral Projects

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 EQ SHU (Equit Share - Urban) 15 000 000 15 000 000 15 000 000

1. Executive Support ServicesExecutive Support Sevices Office  105005 Ward Development Fund

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 4 500 000 4 500 000 4 500 000

1. Executive Support ServicesExecutive Support Sevices Office  105005 Mayoral Bursary Fund

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 500 000 550 000 600 000

1. Executive Support ServicesExecutive Support Sevices Office  105005 Staffing for 2010 office 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 1 148 176 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 2010 Lobbying Own Funds 3 604 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 34 - DIMBAZA S/LIGHT 34 Equitable Share c/o 200 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 14 - MDANT NU1 S/LIG 14 Equitable Share c/o 50 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 37 FENCING GRAVEYARD 37 Equitable Share c/o 300 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 1 BUSH CLEARING,GRAS 1 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 3 BEAUTIFICATION ST 3 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 4 - UPGRADE ROADS 4 Equitable Share c/o 300 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 4 - MAYORAL BURSARY 4 Equitable Share c/o 40 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 7 BUSH CREARING,GRAS 7 Equitable Share c/o 350 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 12 - MAYORAL BURSARY 12 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 15 UPGRADE ROAD TENN 15 Equitable Share c/o 1 000 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 16 UPGRADE PITCH & A 16 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 19 TREE PLANTING,LAN 19 Equitable Share c/o 300 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 19 - MAYORAL BURSARY 19 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 21 CLEANING OF FIELD 21 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 23 - MAYORAL BURSARY 23 Equitable Share c/o 70 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 24 POTSDAM NUIT P NU 24 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 23/24 - POTSDAM UNIT 23/24 Equitable Share c/o 1 000 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 24 - MAYORAL BURSARY 24 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 25 - MAYORAL BURSARY 25 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 26 - ALL ROADS POOR 26 Equitable Share c/o 450 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 27 - MZAMOMHLE ROADS 27 Equitable Share c/o 800 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 29 - NOMPUMELELO ROA 29 Equitable Share c/o 800 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 30 - BHONGWENI ROADS 30 Equitable Share c/o 1 000 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 32 - GRAVELLING OF R 32 Equitable Share c/o 630 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 32 UPGRADE PITCH & A 32 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 33 UPGRADE PITCH & A 33 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 33 - REGRAVELLING OF 33 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 35 - MAYORAL BURSARY 35 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 36 - TYHUSHA VILLAGE 36 Equitable Share c/o 500 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 37 CANAL CRES BUSH C 37 Equitable Share c/o 300 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 38 - EKUPUMLENI ROAD 38 Equitable Share c/o 400 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 42 DALE VIEW OPEN SP 42 Equitable Share c/o 250 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 43 - RURAL RD REHABI 43 Equitable Share c/o 400 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 44 - MAYORAL BURSARY 44 Equitable Share c/o 35 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 45 - MAIN RD & ACCES 45 Equitable Share c/o 450 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 RURAL TOILETS - SEWERAGE Equitable Share c/o 200 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 MSINTSINI - SEWERAGE Equitable Share c/o 150 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 DUCATTS - SEWERAGE Equitable Share c/o 600 000 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 WARD 25 - MSINTSINI WATER Equitable Share c/o 150 000 0 0

1. Executive Support ServicesOrganisational Development 105012 Councillor Training & Development

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA 1 200 000 0 0
1. Executive Support ServicesOrganisational Development 105012 Ward Committee Election MSIG 300 000 0 0

1. Executive Support ServicesOffice of the Director of Corporate Services105030 Knowledge Management (KM) Strategy and Framework

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 465 000 0 0
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Projects
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1. Executive Support ServicesPublic Participation and Ward Committees105020 Public Participation Strategy

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 300 000 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 HIV Aids

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Leiden Platform 140 567 100 000 100 000

1. Executive Support ServicesDevelopment Co-Operation 120005 Management & Coordination - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 95 000 95 000 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Infrastructure Asset Management - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 100 000 100 000 100 000

1. Executive Support ServicesDevelopment Co-Operation 120005 Good Governance Public Participation - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 100 000 100 000 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Management & Coordination - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 159 000 168 400 170 000

1. Executive Support ServicesDevelopment Co-Operation 120005 Electricity Masterplan - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 170 000 170 000 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Multi-Agency Incident Management - SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 190 000 200 000 200 000

1. Executive Support ServicesDevelopment Co-Operation 120005 Emergency Services- SALAIDA

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SALAIDA 200 000 200 000 0

1. Executive Support ServicesGIS Unit 110015 Strategic GIS Policy

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 200 000 100 000 100 000

1. Executive Support ServicesGIS Unit 110015 GIS Software Licences and Maintenance

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 998 000 1 098 000 1 207 000

1. Executive Support ServicesSpecial Programmes 105030 Gender Strategy 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 100 000 150 000 200 000
1. Executive Support ServicesSpecial Programmes 105030 Decentralised Response to HIV/AIDS in South Africa 5 Own Funds 100 000 150 000 200 000

1. Executive Support ServicesSpecial Programmes 105030 Special Programmes Focal Areas Days of Importance

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 250 000 300 000 350 000

1. Executive Support ServicesSpecial Programmes 105030  BCM Speical Programmes Focal Areas Strategies Implementaion

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Leiden Platform 300 000 0 0

1. Executive Support ServicesSpecial Programmes 105030 BCM-Umsobomvu Youth Advisory Centres

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 660 000 700 000 750 000
1. Executive Support ServicesExecutive Support Sevices Office  105005 2010 World Cup: Est. Ancillary Costs Own Funds c/o 75 641 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 2010 Operational Requirements Own Funds c/o 885 663 0 0

1. Executive Support ServicesExecutive Support Sevices Office  105005 SIDA Vat SIDA c/o 104 989 0 0

1. Executive Support ServicesPublic Partcipation and Ward Committees105020 Ward Committee Facilitation MSIG c/o 98 947 0 0

1. Executive Support ServicesPublic Partcipation and Ward Committees105030 Woman Development Equitable Share c/o 20 248 0 0

1. Executive Support ServicesPublic Partcipation and Ward Committees105030 Strategy Implementation Donor Funding c/o 341 728 0 0

1. Executive Support ServicesPublic Partcipation and Ward Committees105030 Youth Advisory Centres Donor Funding c/o 750 000 0 0

1. Executive Support ServicesPublic Partcipation and Ward Committees105030 Focal Areas forum Admin Donor Funding c/o 44 740 0 0
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1. Executive Support ServicesPublic Partcipation and Ward Committees105030 Mainstreaming of Cross Cutting Issues Donor Funding c/o 84 312 0 0

1. Executive Support ServicesSpecial Programmes 105030 Decentralization Response To HIV/AIDS Project Donor Funding c/o 16 007 0 0

1. Executive Support ServicesSpecial Programmes 105030 HIV / Aids Project Activities European Commission c/o 500 000 0 0

1. Executive Support ServicesGIS 110015 Integration of Computerised Management systems DBSA GRANT c/o 34 779 0 0

1. Executive Support Services IDP 110015 CDS Implementation Own Funds c/o 808 049 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Management and Co-Ordination SALAIDA c/o 459 021 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Electricity Masterplan SALAIDA c/o 120 000 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Good Governance SALAIDA c/o 45 942 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Multi-agency incident management planning SALAIDA c/o 99 923 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Youth Initiative SALAIDA c/o 118 952 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Emergency Services SALAIDA c/o 80 299 0 0

1. Executive Support ServicesDevelopment Co-Operation 120005 Infrastructure Asset Management SALAIDA c/o 170 000 0 0

1. Executive Support ServicesPublic Relations and International Events120010 BCM TV Communication Project MSIG c/o 18 489 0 0

1. Executive Support ServicesPublic Relations and International Events120010 Computer Software Own Funds c/o 21 237 0 0
50 578 710 23 681 400 23 477 000

2.Municipal Manager's Office Municipal Manager's Office 205005 Development of Anti-Corruption Strategy LGTA c/o 90 000 0 0
90 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure 21, 25 DEPT SC.&TECH 5 000 000 5 000 000 4 000 000
2. Chief Operations Officer Housing Department 255005 West Bank Restitution project:  P5 32 DLA (Dept of Land Affairs) 500 000 1 000 000 1 000 000
2. Chief Operations Officer Housing Department 255005 Second Creek Development: 300 Units - P4 5 LGH (Local Govt Housing) 150 000 50 000 0
2. Chief Operations Officer Housing Department 255005 Mekeni Road- Sales Admin and Convey:  P4 7 LGH (Local Govt Housing) 20 000 0 0
2. Chief Operations Officer Housing Department 255005 Haven Hills South Pilot Project P4 11 LGH (Local Govt Housing) 50 000 0 0
2. Chief Operations Officer Housing Department 255005 DVRI Pilot Projects Relocation 6, 7, 8 LGH (Local Govt Housing) 60 000 80 000 30 000
2. Chief Operations Officer Housing Department 255005 Duncan Village Competion Site - 131 Units P1 7 LGH (Local Govt Housing) 70 000 0 0
2. Chief Operations Officer Housing Department 255005 DV  Competition Site:  131 Units:  P2 7 LGH (Local Govt Housing) 120 000 0 0
2. Chief Operations Officer Housing Department 255005 Manyano & Tembilihle:  850 Units:  P4 17 LGH (Local Govt Housing) 127 500 0 0
2. Chief Operations Officer Housing Department 255005 West Bank Restituition Project:  P2 32 LGH (Local Govt Housing) 149 200 0 0
2. Chief Operations Officer Housing Department 255005 1440 Families Relocation From Duncan VIllage to Reeston 13 LGH (Local Govt Housing) 200 000 350 000 200 000
2. Chief Operations Officer Housing Department 255005 Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4 24 LGH (Local Govt Housing) 200 000 0 0
2. Chief Operations Officer Housing Department 255005 Reeston Phase 1 & 2 Stage 1B:   Relocation 13 LGH (Local Govt Housing) 200 000 0 0
2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers 13 LGH (Local Govt Housing) 200 000 200 000 0
2. Chief Operations Officer Housing Department 255005 West Bank Land Restitution: P4 32 LGH (Local Govt Housing) 250 000 0 0
2. Chief Operations Officer Housing Department 255005 DVRI Mekeni Road - 46 Units:  P5 Top Structure 7 LGH (Local Govt Housing) 250 000 0 0
2. Chief Operations Officer Housing Department 255005 Second Creek Development :- 300 Units - P2 5 LGH (Local Govt Housing) 270 000 0 0
2. Chief Operations Officer Housing Department 255005 Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2 24 LGH (Local Govt Housing) 300 000 175 000 0
2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan. 21, 25 LGH (Local Govt Housing) 300 000 0 0
2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin 21, 25 LGH (Local Govt Housing) 300 000 250 000 51 350
2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - 1000 units:  P1 13 LGH (Local Govt Housing) 300 000 300 000 0
2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2 13 LGH (Local Govt Housing) 300 000 300 000 0
2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design 21, 25 LGH (Local Govt Housing) 650 000 0 0
2. Chief Operations Officer Housing Department 255005 R/O Reeston 1&2 : Stage 1A : 1000  (Rectification) 13 LGH (Local Govt Housing) 1 419 670 0 0
2. Chief Operations Officer Housing Department 255005 DVRI  TRA3:  120 UNITS:  P5 7 LGH (Local Govt Housing) 2 000 000 2 200 000 0
2. Chief Operations Officer Housing Department 255005 Duncan Village Competition Site - 131 units - P5 7 LGH (Local Govt Housing) 3 000 000 4 140 286 0

2. Chief Operations Officer Housing Department 255005 Accreditation:  Buffalo City Municipality:  Housing

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 LGH (Local Govt Housing) 3 000 000 3 000 000 3 500 000
2. Chief Operations Officer Housing Department 255005 Haven Hills South Pilot Project:  148 Units:   P5 11 LGH (Local Govt Housing) 3 500 000 0 0
2. Chief Operations Officer Housing Department 255005 West Bank Restitution project:  P5 32 LGH (Local Govt Housing) 5 000 000 12 500 000 118 500 000
2. Chief Operations Officer Housing Department 255005 Phakamisa South:  900 Units:  P5 41 LGH (Local Govt Housing) 5 500 000 22 500 000 21 850 000
2. Chief Operations Officer Housing Department 255005 Second Creek Deveolpment:  300 Units:  P5 5 LGH (Local Govt Housing) 12 500 000 3 895 000 0
2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units) 13 LGH (Local Govt Housing) 14 400 000 0 0
2. Chief Operations Officer Housing Department 255005 Tsholomnqa Rural Development LGH (Local Govt Housing) 18 500 000 11 700 000 0
2. Chief Operations Officer Housing Department 255005 Second Creek Temporal Units LGH (Local Govt Housing) 2 000 000 0 0
2. Chief Operations Officer Housing Department 255005 Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units LGH (Local Govt Housing) 1 690 224 0 0
2. Chief Operations Officer Housing Department 255005 Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units LGH (Local Govt Housing) 1 148 280 0 0
2. Chief Operations Officer Housing Department 255005 Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units LGH (Local Govt Housing) 307 140 307 140 0
2. Chief Operations Officer Housing Department 255005 Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units LGH (Local Govt Housing) 0 24 278 025 26 705 827

2. Chief Operations Officer Housing Department 255005
Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane 
East&Masizakhe)800 Units LGH (Local Govt Housing) 0 1 239 496 0

2. Chief Operations Officer Housing Department 255005
Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane 
East&Masizakhe)800 Units LGH (Local Govt Housing) 0 842 072 0

2. Chief Operations Officer Housing Department 255005
Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane 
East&Masizakhe)800 Units LGH (Local Govt Housing) 0 255 240 280 764

2. Chief Operations Officer Housing Department 255005
Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane 
East&Masizakhe)800 Units LGH (Local Govt Housing) 0 3 034 753 23 367 598

2. Chief Operations Officer Housing Department 255005 Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5 24 LGH (Local Govt Housing) 16 000 000 22 500 000 21 759 000
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2. Chief Operations Officer Housing Department 255005 Manyano & Tembilihle :  850 Units:  P5 17 LGH (Local Govt Housing) 16 000 000 15 980 100 0
2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure 21, 25 LGH (Local Govt Housing) 30 000 000 38 000 000 2 642 518
2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure 13 LGH (Local Govt Housing) 30 000 000 49 000 000 49 000 000
2. Chief Operations Officer Housing Department 255005 DVRI Strategy Plan Development LGH (Local Govt Housing) 500 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 (ICT Centre - Mdantsane) 18 European Commission 100 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Learners and Drivers License Project - Mdantsane 14 European Commission 220 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 MURP Strategy Plan Review 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 500 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Mdantsane Stakeholder Mobilisation 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 100 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Mdantsane Urban Renewal Programme Audio News 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 500 000 0 0
2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 EU Audit - MURP European Commission c/o 500 000 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 ICT Centre - Mdantsane European Commission c/o 244 953 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Mdantsane Urban Agriculture Fund European Commission c/o 8 846 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Baseline Study - Mdantsane European Commission c/o 850 000 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Stakeholder Mobilisation - Mdantsane European Commission c/o 186 750 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Learners and Drivers Licence  -Mdantsane European Commission c/o 127 557 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Street Naming Phase 1 - Mdantsane European Commission c/o 520 000 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 Feasability Study - Mdantsane LGTA c/o 179 000 0 0

2. Chief Operations Officer Mdantsane Urban Renewal Unit 255010 MURP Promotion and Marketing (Audio News) LGTA c/o 500 000 0 0

2. Chief Operations Officer Housing Department 255005 Accreditation LGH (Local Govt Housing) c/o 1 796 948 0 0

2. Chief Operations Officer Housing Department 255005 Housing Association Trust Fund Trust Fund c/o 31 582 0 0

2. Chief Operations Officer Housing Department 255005 Block yard TRA Site Development P5 LGH (Local Govt Housing) c/o 660 000 0 0

2. Chief Operations Officer Housing Department 255005 Intergrated Human Settlement Plan LGH (Local Govt Housing) c/o 50 000 0 0

2. Chief Operations Officer Housing Department 255005 Dimbaza Phase 2 : 1720 units : P5 : Top Structure LGH (Local Govt Housing) c/o 1 065 713 0 0

2. Chief Operations Officer Housing Department 255005 Duncan Village High Density Competition Site Pilot Project LGH (Local Govt Housing) c/o 4 598 000 0 0

2. Chief Operations Officer Housing Department 255005 Duncan Village Relocation of 1440 Beneficiaries to Reeston LGH (Local Govt Housing) c/o 6 527 0 0

2. Chief Operations Officer Housing Department 255005 DV Competition Site - 131 units - P4 LGH (Local Govt Housing) c/o 65 500 0 0

2. Chief Operations Officer Housing Department 255005 DVRI Mekeni Road:  46 units - P4 LGH (Local Govt Housing) c/o 65 500 0 0

2. Chief Operations Officer Housing Department 255005 DVRI Mekeni Road:  46 units - P5 LGH (Local Govt Housing) c/o 1 000 000 0 0

2. Chief Operations Officer Housing Department 255005 DVRI Pilot Projects Relocation LGH (Local Govt Housing) c/o 40 021 0 0

2. Chief Operations Officer Housing Department 255005 Mekeni High Density Pilot Project:  P5 LGH (Local Govt Housing) c/o 1 000 000 0 0

2. Chief Operations Officer Housing Department 255005 Mekeni Road P1 LGH (Local Govt Housing) c/o 30 000 0 0

2. Chief Operations Officer Housing Department 255005 Mekeni Road P2 LGH (Local Govt Housing) c/o 40 000 0 0

2. Chief Operations Officer Housing Department 255005 Mekeni Road P4 Sales Admin LGH (Local Govt Housing) c/o 30 000 0 0

2. Chief Operations Officer Housing Department 255005 Mekeni Road P5 Top Structure LGH (Local Govt Housing) c/o 900 000 0 0

2. Chief Operations Officer Housing Department 255005 DV Competition Site - 131 Units - P1 LGH (Local Govt Housing) c/o 90 000 0 0

2. Chief Operations Officer Housing Department 255005 DV Competition Site - 131 Units - P2 LGH (Local Govt Housing) c/o 70 000 0 0

2. Chief Operations Officer Housing Department 255005 DV Competition Site - 131 Units - P4 LGH (Local Govt Housing) c/o 40 000 0 0

2. Chief Operations Officer Housing Department 255005 Duncan Village Relocation LGH (Local Govt Housing) c/o 6 066 0 0

2. Chief Operations Officer Housing Department 255005 DVRI TRA 3:  120 units: P4 LGH (Local Govt Housing) c/o 65 500 0 0

2. Chief Operations Officer Housing Department 255005 DVRI TRA 3:  120 units: P5 LGH (Local Govt Housing) c/o 500 000 0 0

2. Chief Operations Officer Housing Department 255005 Haven Hills South Pilot Project P5 LGH (Local Govt Housing) c/o 2 584 000 0 0

2. Chief Operations Officer Housing Department 255005 Haven HillsSouth Pilot Project: P4 LGH (Local Govt Housing) c/o 65 500 0 0

2. Chief Operations Officer Housing Department 255005 Haven HillsSouth Pilot Project: 129 Units P4 LGH (Local Govt Housing) c/o 50 000 0 0

2. Chief Operations Officer Housing Department 255005 Haven HillsSouth Pilot Project: P5 LGH (Local Govt Housing) c/o 1 000 000 0 0

2. Chief Operations Officer Housing Department 255005 Haven HillsSouth Pilot Project: P1 LGH (Local Govt Housing) c/o 50 000 0 0

2. Chief Operations Officer Housing Department 255005 Haven HillsSouth Pilot Project: P2 LGH (Local Govt Housing) c/o 80 000 0 0

2. Chief Operations Officer Housing Department 255005 Ilitha South : 439 units : P5 : Top Structure LGH (Local Govt Housing) c/o 2 134 375 0 0

2. Chief Operations Officer Housing Department 255005 Manyano & Tembeilihle - P1 LGH (Local Govt Housing) c/o 197 252 0 0

2. Chief Operations Officer Housing Department 255005 Manyano & Tembeilihle - P2 LGH (Local Govt Housing) c/o 100 000 0 0

2. Chief Operations Officer Housing Department 255005 Manyano & Tembilihle - P4 LGH (Local Govt Housing) c/o 100 000 0 0

2. Chief Operations Officer Housing Department 255005 Mdanstane Zone cc - Phase 2  - Stage 1 - P4 LGH (Local Govt Housing) c/o 100 000 0 0

2. Chief Operations Officer Housing Department 255005 Mdantsane Zone 18 CC - Phase 2 - Stage 1 - P1 LGH (Local Govt Housing) c/o 150 000 0 0

2. Chief Operations Officer Housing Department 255005 Mdantsane Zone CC - Phase 2 - Stage 1 - P2 LGH (Local Govt Housing) c/o 300 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 1000 sites : P2 : Survey & Town Plan. LGH (Local Govt Housing) c/o 1 420 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 1000 units : P4 : Sales Admin LGH (Local Govt Housing) c/o 300 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P : Stage 2 : 1000 units : P5 : Top Structure LGH (Local Govt Housing) c/o 10 000 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: Stage 2: 1000 Sites: P1: Engineering Design LGH (Local Govt Housing) c/o 950 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 1{a}  1000 house units P5 LGH (Local Govt Housing) c/o 875 776 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 1{a}  Establishment Grant LGH (Local Govt Housing) c/o 71 500 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 1{a}  1000 house units P5 LGH (Local Govt Housing) c/o 50 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 1{a}  P4 LGH (Local Govt Housing) c/o 148 185 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 stage 2{b}  1000 house units P5 LGH (Local Govt Housing) c/o 14 093 341 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 Stage 2B:Relocation LGH (Local Govt Housing) c/o 100 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 Stage 1b 400 units LGH (Local Govt Housing) c/o 400 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 1&2 Stage 1b 400 Est Grant LGH (Local Govt Housing) c/o 57 025 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - 1000 units - Engineering Design LGH (Local Govt Housing) c/o 300 000 0 0
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2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure LGH (Local Govt Housing) c/o 9 347 204 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers LGH (Local Govt Housing) c/o 300 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2 LGH (Local Govt Housing) c/o 1 300 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3 Stage 2:Relocation LGH (Local Govt Housing) c/o 100 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3: Stage 1: 800 Units: P5 LGH (Local Govt Housing) c/o 924 252 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3: Stage 1: 800 Units: P4 LGH (Local Govt Housing) c/o 20 000 0 0

2. Chief Operations Officer Housing Department 255005 Reeston Phase 3: Stage 1: 800 Units:Conveyancing LGH (Local Govt Housing) c/o 31 000 0 0

2. Chief Operations Officer Housing Department 255005 Chris Hani - P4 Conveyance LGH (Local Govt Housing) c/o 32 000 0 0

2. Chief Operations Officer Housing Department 255005 TyuTyu Phase 1 : 300 units : P5 : Top Structure LGH (Local Govt Housing) c/o 1 082 392 0 0

2. Chief Operations Officer Housing Department 255005 TyuTyu Phase 1 : 300 units : P4 Conv.& Sales Admin LGH (Local Govt Housing) c/o 23 400 0 0

2. Chief Operations Officer Housing Department 255005 TyuTyu Phase 2 : 373 units : P4 :Conv & Sales Admin LGH (Local Govt Housing) c/o 34 026 0 0

2. Chief Operations Officer Housing Department 255005 TyuTyu Phase 2 : 373 units : P4 :Est. Grant LGH (Local Govt Housing) c/o 20 000 0 0

2. Chief Operations Officer Housing Department 255005 TyuTyu Phase 2 : 373 units : P5 : Top Structure LGH (Local Govt Housing) c/o 2 292 841 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: 500 Units - Relocation-MURP LGH (Local Govt Housing) c/o 18 407 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: 500 Units - Establishment Grant LGH (Local Govt Housing) c/o 107 077 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: 500 Units - P4 LGH (Local Govt Housing) c/o 83 650 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit P: 500 Units - P5 Top Structure LGH (Local Govt Housing) c/o 396 416 0 0

2. Chief Operations Officer Housing Department 255005 Amalinde Simunye 93 Units P5 Top Structure LGH (Local Govt Housing) c/o 853 558 0 0

2. Chief Operations Officer Housing Department 255005 Amalinde Simunye 93 Units P4 LGH (Local Govt Housing) c/o 25 257 0 0

2. Chief Operations Officer Housing Department 255005 Airport Phase 2A - 614 Units - Establishment Grant LGH (Local Govt Housing) c/o 76 986 0 0

2. Chief Operations Officer Housing Department 255005 Airport Phase 2A - 614 Units - P4 LGH (Local Govt Housing) c/o 159 020 0 0

2. Chief Operations Officer Housing Department 255005 Airport Phase 2A - 626 Units - P5 Top Structure LGH (Local Govt Housing) c/o 1 498 020 0 0

2. Chief Operations Officer Housing Department 255005 Z Soga 171 Units: P4 LGH (Local Govt Housing) c/o 10 000 0 0

2. Chief Operations Officer Housing Department 255005 Z Soga 171 Units: Est. Grant LGH (Local Govt Housing) c/o 40 000 0 0

2. Chief Operations Officer Housing Department 255005 Z Soga 171 Units: P5 LGH (Local Govt Housing) c/o 600 000 0 0

2. Chief Operations Officer Housing Department 255005 Z Soga 171 Units: Relocation MURP c/o 10 000 0 0

2. Chief Operations Officer Housing Department 255005 Potsdam Unit Sage 2: 2003 Units P5: Top Structure DST C/O 500 000 0 0
248 682 936 223 077 112 272 887 057

3. Directorate of Financial ServicesCustomer Care Office 330020 Customer Incentive Scheme
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, Own Funds 2 000 000 3 000 000 3 000 000

Directorate of Executive Support Services Councillor Assistance Programme

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 500 000

Directorate of Corporate Services Employee Assistance Programme

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 500 000

3. Directorate of Financial ServicesSupply Chain Management 320010 Intenda Solution Suite

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 400 000 350 000 250 000

3. Directorate of Financial ServicesAsset Risk and Financial Services 320005 Fixed Asset Register Project

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 300 000 0 0

3. Directorate of Financial ServicesAsset Risk and Financial Services 320005 GRAP Implementation Project

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 600 000 300 000 0

3. Directorate of Financial Services 330005 General Valuations

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 7 000 000 2 212 822 0

3. Directorate of Financial Services 330005 Supplementary Valuations 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 2 300 000 0 0

3. Directorate of Financial Services 315005 Budget Reforms

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 FMG 750 000 1 000 000 1 250 000

3. Directorate of Financial Services 330005 Supplementary Valuations 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 MSIG 200 000 0 0
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3. Directorate of Financial Services 305005 Internal Control

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 LGTA c/o 500 000 0 0

3. Directorate of Financial ServicesBudget & Treasury 315005 Budget Reform

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 FMG c/o 375 491 0 0

3. Directorate of Financial ServicesBudget & Treasury 315005 Financial Training and Improvement

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 FMG c/o 174 564 0 0

3. Directorate of Financial ServicesBudget & Treasury 315005 Credit Rating of BCM

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 18 130 0 0

3. Directorate of Financial ServicesBudget & Treasury 315005 Audit Amount for National Treasury

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 431 507 0 0

3. Directorate of Financial ServicesBudget & Treasury 315005 Predictive Planning

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 12 113 0 0

3. Directorate of Financial ServicesAsset & Risk 320005 Grap Implementation

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 523 102 0 0

3. Directorate of Financial ServicesAsset & Risk 320005 Fixed Asset Management System

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 482 531 0 0

3. Directorate of Financial ServicesAsset & Risk 320005 Fixed Asset Register

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 MSIG c/o 63 516 0 0

3. Directorate of Financial ServicesSupply Chain Management 320010 Overview of Internal Controls - SCM

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DHLGTA C/O 12 135 0 0

3. Directorate of Financial ServicesSupply Chain Management 320010 SCM Capacity Building

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 MSIG c/o 234 211 0 0

3. Directorate of Financial ServicesCustomer Care 330020 Customer Incentive Scheme 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 663 600 0 0
18 040 900 6 862 822 4 500 000

4. Directorate of Corporate ServicesOrganisational Development 420020 Employee Assistance Programme

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA 125 000 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 Capacity Building Programme - Internal Study Assistance

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA 2 300 000 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 Capacity Building Programmes: External Study Assistance

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA 1 300 000 0 0

4. Directorate of Corporate Services 415025 IT Co-Sourcing Model

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 3 300 000 3 500 000 3 800 000

4. Directorate of Corporate ServicesOrganisational Development 420020 Skills Development

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA 2 000 000 0 0
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4. Directorate of Corporate ServicesMIS 415025 BCM : IT Strategy

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 24 051 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 SETA Training

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA c/o 133 114 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 Employee Assistance Programme

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA c/o 7 946 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 Capacity Building Programme: Learnerships and Internships

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 SETA c/o 273 383 0 0

4. Directorate of Corporate ServicesOrganisational Development 420020 Councillor Training

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 8 626 0 0
9 472 120 3 500 000 3 800 000

5. Directorate of Engineering ServicesWater Administration 520005 WSA Business Plan (By Laws)

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF 165 000 0 0

5. Directorate of Engineering ServicesWater Administration 520005 DWAF WSA Business Plan (By Laws)

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF 600 000 600 000 0

5. Directorate of Engineering ServicesWater Administration 520005 Health and Hygiene iAwareness in Informal Areas (All areas)

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF 695 400 0 0

5. Directorate of Engineering ServicesWater Administration 520005 Water Services Business Plan (Policies and Restructuring)

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF 6 000 000 6 000 000 0

5. Directorate of Engineering ServicesWater Administration 520005 Health and Hygiene iAwareness in Informal Areas

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 313 500 0 0

5. Directorate of Engineering ServicesWater Administration 520005 Water Services Business Plan

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 3 000 000 0 0

5. Directorate of Engineering ServicesWater Administration 520005 DWAF WSA Business Plan

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 400 000 0 0

5. Directorate of Engineering ServicesWater Administration 520005 WSA Business Plan

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 150 000 0 0

5. Directorate of Engineering ServicesWater Administration 520005 WSA Manager Post

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 101 421 0 0

5. Directorate of Engineering ServicesWater Administration 520005 DWAF WSA Business Plan

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 DWAF c/o 588 139 0 0

5. Directorate of Engineering ServicesWater Administration 520005 BCM Water Service Authority Investigation

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 1 819 634 0 0

5. Directorate of Engineering ServicesRoads 525025 Surfacing of Roads

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds c/o 1 123 649 0 0
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Directorate CostCentreName Costcentre Title WARD NO. Funding

2009/2010 
Operating 
Projects

2010/2011 
Operating 
Projects

2011/2012 
Operating 
Projects Comments

5. Directorate of Engineering ServicesRoads 525035 Moonlight Rugby Club Lotto c/o 15 935 0 0
14 972 678 6 600 000 0

6. Directorate of Development PlanningLocal Economic Development 635005 Duncan Village Business Hives 10, 5, 6, 7, 8, 9 Own Funds 800 000 900 000 1 000 000
6. Directorate of Development PlanningLocal Economic Development 635005 LEAP - Local Economic Action Partnership 18 European Commission 1 500 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Promotion Material

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 50 000 25 000 0

6. Directorate of Development PlanningLocal Economic Development 635005 BCM Investment guide 

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 60 000 60 000 60 000

6. Directorate of Development PlanningLocal Economic Development 635005 Tourism Safety Project

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 500 000 500 000 500 000
6. Directorate of Development PlanningLocal Economic Development 635005 Emerging Contractor Development Programme 10, 5, 6, 7, 8, 9 Own Funds 500 000 600 000 7 000 000
6. Directorate of Development PlanningLocal Economic Development 635005 Informal Traders Development Programme 14, 40, 42, 44, 45, 5, 6, 7, 9 Own Funds 500 000 600 000 700 000
6. Directorate of Development PlanningLocal Economic Development 635005 Duncan Village Skills Audit 10, 5, 6, 7, 8, 9 Own Funds 1 500 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Tourism and Heritage Route Development

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 2 500 000 2 500 000 2 000 000
6. Directorate of Development PlanningLocal Economic Development 635005 Economic Data Intelligence System 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 Own Funds 1 000 000 1 000 000 1 000 000

6. Directorate of Development PlanningLocal Economic Development 635005 Buffalo City Summer Season Holiday Program

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 1 300 000 1 500 000 1 700 000
6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane One Stop Shop 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 Own Funds 1 200 000 1 300 000 1 500 000
6. Directorate of Development PlanningLocal Economic Development 635005 Cooperative Support programme 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 Own Funds 3 000 000 3 500 000 4 000 000
6. Directorate of Development PlanningLocal Economic Development 635005 Dimbaza Tourism Interpretation & Development Centre 36 Own Funds 500 000 600 000 700 000
6. Directorate of Development PlanningLocal Economic Development 635005 King William\'s Town Tourism & Interpretation Centre 13, 14, 15, 16, 17, 18, 19, 20, 21 Own Funds 600 000 700 000 800 000
6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Tourism Centre 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 Own Funds 300 000 400 000 500 000
6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Tourism Centre 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 300 000 300 000 0
6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane One Stop Shop 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 500 000 600 000 700 000

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Festive Season Programme

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 400 000 450 000 500 000

6. Directorate of Development PlanningLocal Economic Development 635005 Business unlimited Expo

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 500 000 600 000 700 000
6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Tourism Development and Promotion 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 1 000 000 1 000 000 0

6. Directorate of Development PlanningLocal Economic Development 635005 Red Tape Reduction

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 OTHER(DPLG) 500 000 500 000 0

6. Directorate of Development PlanningTransport Planning and Operations Admin620005 Transport policy and by-law

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 110 000 270 000 0

6. Directorate of Development PlanningTransport Planning and Operations Admin620005 Transport planning

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 1 000 000 1 000 000 1 000 000
6. Directorate of Development PlanningLand Surveying 615085 Yellow Woods/Kei Road Subdivisions 42, 45 LGH (Local Govt Housing) 572 008 0 0

6. Directorate of Development PlanningLand Administration 615080 Implementation of Land Management Policy for Buffalo City

1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 
22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 

8, 9 Own Funds 185 000 0 0
6. Directorate of Development PlanningCity Planning 615070 Vincent Berea LSDF Review 3, 4 DBSA GRANT c/o 200 000 0 0
6. Directorate of Development PlanningCity Planning 615070 Mdantsane Infill Areas - Phase III 14, 15, 16, 17, 18, 20, 21, 22, 23, 24 LGH (Local Govt Housing) 500 000 300 000 0
6. Directorate of Development PlanningCity Planning 615070 Yellowwoods - Kei Road Settlement Planning 42, 45 LGH (Local Govt Housing) 200 000 45 800 0
6. Directorate of Development PlanningCity Planning 615070 Duncan Village Settlement Planning 3, 5, 6, 7 LGH (Local Govt Housing) 1 600 000 1 300 000 1 300 000
6. Directorate of Development PlanningCity Planning 615070 Informal Settlement Study & Implementation Programme LGH (Local Govt Housing) c/o 300 000 0 0

6. Directorate of Development PlanningCity Planning 615070 Mdantsane LSDF LGH (Local Govt Housing) c/o 800 000 0 0

6. Directorate of Development PlanningCity Planning 615070 Mdantsane Infill Areas - Formalisation LGH (Local Govt Housing) c/o 276 088 0 0

6. Directorate of Development PlanningCity Planning 615070 Planning - Needscamp LGH (Local Govt Housing) c/o 58 036 0 0
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Operating 
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Operating 
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6. Directorate of Development PlanningCity Planning 615070 Settlement upgrading of Yellowwood LGH (Local Govt Housing) c/o 471 845 0 0

6. Directorate of Development PlanningCity Planning 615070 KWT Local Spatial Development Framework Own Funding 400 000 0 0

6. Directorate of Development PlanningCity Planning 615070 Planning - Potsdam Unit V Trust Fund c/o 127 492 0 0

6. Directorate of Development PlanningCity Planning 615070 Map Preparation Trust Fund c/o 127 492 0 0

6. Directorate of Development PlanningLand Surveying 615085 Survey of Kwaklifu Phakamisa LGH (Local Govt Housing) c/o 296 471 0 0

6. Directorate of Development PlanningLand Surveying 615085 Yellow Woods/Kei Road Subdivisions LGH (Local Govt Housing) c/o 126 125 0 0

6. Directorate of Development PlanningBuilding Maintenance / Coastal 615095 Painting of City Hall & Gonubie House Own Funds c/o 13 313 0 0

6. Directorate of Development PlanningBuilding Maintenance / Coastal 615095 Renovations City Hall Own Funds c/o 99 534 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Skill Audit LGTA c/o 1 400 000 0 0

6. Directorate of Development Planning 635005 Hosting of Carnival event DAC c/o 124 562 0 0

6. Directorate of Development Planning 635005 Intlanzi eKoloni c/o DEAT c/o 140 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane One Stop Shop European Commission c/o 64 471 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Tourism Centre European Commission c/o 137 468 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Tourism Development and promotion in Mdantsane European Commission c/o 351 159 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Hydro-ponics - Mdantsane European Commission c/o 500 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 LIFE - Livelihoods and Innovation Fund Enhancement - Mdantsane European Commission c/o 1 020 702 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 LEAP - Mdantsane European Commission c/o 339 158 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane Tourism Development Centre European Commission c/o 82 518 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane One Stop Shop European Commission c/o 20 920 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Tourism Development and Promotion - Mdantsane European Commission c/o 6 790 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Dimbaza Wall of Fame c/o Own Funds c/o 116 772 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Trade and Investment Promotion Own Funds c/o 11 404 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Ward Based Agriculture Own Funds c/o 100 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Mdantsane One Stop Shop Own Funds c/o 500 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 SMME Data Base and Profile Own Funds c/o 1 000 000 0 0

6. Directorate of Development PlanningLocal Economic Development 635005 Economic Development Strategy Own Funds c/o 17 673 0 0

6. Directorate of Development PlanningTransport Planning and Operations Admin620005 Transport planning BCMET c/o 396 431 0 0

6. Directorate of Development PlanningOffice of the Director of Planning and Economic Development605005 Civic Centre - Preliminary Cost Own Funds c/o 100 000 0 0
32 903 432 20 550 800 25 660 000

7. Directorate of Community ServicesStreet Sweeping 770020 Intergrated Environmental Management in Mdantsane 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23 European Commission 1 000 000 1 000 000 0
7. Directorate of Community ServicesWaste Disposal Sites 770015 Closure/Clearing of illegal dumping areas(Duncan Village) 34, 35, 36, 38, 39, 40, 41, 42, 44, 45 MIG 0 100 000 0
7. Directorate of Community ServicesRefuse Removal 770010 Establishment of Collection points mdantsane and Duncan Village 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7 European Commission 2 000 000 2 000 000 2 500 000
7. Directorate of Community ServicesCleansing Administration Support 770005 Establishment of recycling drop off points 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7 European Commission 1 000 000 0 0
7. Directorate of Community ServicesInternments 755025 Beautification of cemetries in Mdantsane1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9European Commission 2 000 000 2 000 000 2 000 000
7. Directorate of Community Services 720015 Closure & Rehab of Illegal Landfill Sites1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9MIG 4 000 000 0 0
7. Directorate of Community ServicesEnvironmental Services 750010 Section 78 Studies for the Zoo, Aquarium Own Funds c/o 179 298 0 0

7. Directorate of Community ServicesEnvironmental Services 755010 Beautification of Mdantsane (EPWP Employing Co-Ops) European Commission c/o 438 924 0 0

7. Directorate of Community ServicesIntegrated Environmental Management755035 Climate Protection Implementation Trust Fund c/o 121 735 0 0

7. Directorate of Community ServicesIntegrated Environmental Management755035 Mdantsane Moss European Commission c/o 179 684 0 0

7. Directorate of Community ServicesIntegrated Environmental Management755035 Environmental Awareness in Mdantsane European Commission c/o 480 022 0 0

7. Directorate of Community ServicesIntegrated Environmental Management755035 Energy Savings DST C/O 82 889 0 0

7. Directorate of Community ServicesArt Centres 760020 Poverty Alleviation DAC c/o 6 475 0 0
In future to utilise other funding 
sources

7. Directorate of Community ServicesSportsfields 765010 Viability Study on Market of Sports - C/O Own Funds c/o 39 463 0 0

7. Directorate of Community ServicesAmenities 765005 Fencing of Mdantsane Swimming Pools European Commission c/o 250 000 0 0

7. Directorate of Community ServicesZoo 765025 Masterplan EL Zoological Gardens - C/O Own Funds c/o 60 731 0 0

7. Directorate of Community ServicesCleansing Administration Support 770005 Duncan Village Clean - Up Leiden Platform c/o 18 948 0 0

7. Directorate of Community ServicesRefuse Removal 770010 Communication Plan / Public Awareness Donor Funding c/o 18 405 0 0

7. Directorate of Community ServicesWaste Disposal Sites 770015 Closure & Rehab of Illegal Landfill Sites MIG c/o 10 405 358 0 0
22 281 932 5 100 000 4 500 000

7. Directorate of Health & Public Safety 710030 Managing Water Quality in Duncan Village Lotto 603 708 0 0
7. Directorate of Health & Public SafetyDisaster Management 725055 Community Based Risk Reduction1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9Own Funds 20 000 30 000 50 000
7. Directorate of Health & Public SafetyDisaster Management 725055 Disaster Management Structures1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9Own Funds 40 000 60 000 90 000
7. Directorate of Health & Public SafetyDisaster Management 725055 Risk and Vulnerability Assessment1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9Own Funds 50 000 80 000 100 000
7. Directorate of Health & Public SafetyTraffic Administration 725020 Personnel for learners licence centre 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 European Commission 300 000 300 000 0
7. Directorate of Health & Public SafetyEnvironmental Health 710030 Managing Water Quality in Duncan Village Lotto c/o 1 941 059 0 0

7. Directorate of Health & Public SafetyTraffic 725020 Learners Licence Centre - Operational European Commission c/o 100 000 0 0

7. Directorate of Health & Public SafetyDisaster Management 725055 Risk & Vulnerability Assessment HLG c/o 9 024 0 0

7. Directorate of Health & Public SafetyDisaster Management 725055 Disaster Response And Recovery HLG c/o 27 178 0 0
3 090 968 470 000 240 000

Total Operating Projects 400 113 676 289 842 134 335 064 057
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Sheet1

																								2009/2010 - 2011/2012 OPERATING PROJECTS																												Finyear										Annexure "3"

		Directorate		CostCentreName		Costcentre		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		BCM		IDP		Services		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Operating Projects		2010/2011 Operating Projects		2011/2012 Operating Projects		TOTAL SCORE		ANNEXURE 3    Page

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														Ward Development Fund						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		5		Rates and General		Own Funds																4,500,000		4,500,000		4,500,000

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770025																Mainstreaming of Cross Cutting Issues								15		1		Rates and General		Donor Funding c/o																84,312		0		0

		3. Directorate of Financial Services		Customer Care Office		330020		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		2,000,000		3,000,000		3,000,000		12

		Directorate of Executive Support Services																						Councillor Assistance Programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9								Own Funds																500,000

		Directorate of Corporate Services																						Employee Assistance Programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9								Own Funds																500,000

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan (By Laws)		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan (By Laws)		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas (All areas)		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan (Policies and Restructuring)		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000		0

		6. Directorate of Development Planning		City Planning		615070		6150701770010																KWT Local Spatial Development Framework								4		5		Rates and General		Own Funding																400,000		0		0

		7. Directorate of Community Services		Street Sweeping		770020		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Environmental Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		6		Rates and General		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0





Consolidated

																								2009/2010 - 2011/2012 OPERATING PROJECTS																												Finyear						Annexure "2"

		Directorate		CostCentreName		Costcentre		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		BCM		IDP		Services		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Operating Projects		2010/2011 Operating Projects		2011/2012 Operating Projects		TOTAL SCORE		Comments

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		5		Rates and General		EQ SHU (Equit Share - Urban)																15,000,000		15,000,000		15,000,000

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														Ward Development Fund						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		5		Rates and General		Own Funds																4,500,000		4,500,000		4,500,000

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														Mayoral Bursary Fund						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		1		Rates and General		Own Funds																500,000		550,000		600,000

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														Staffing for 2010 office						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		Rates and General		Own Funds																1,148,176		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		105005		Institutional & Finance														2010 Lobbying								11		5		Rates and General		Own Funds																3,604,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 34 - DIMBAZA S/LIGHT						34		4		5		Rates and General		Equitable Share c/o																200,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 14 - MDANT NU1 S/LIG						14		3		5		Rates and General		Equitable Share c/o																50,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 37 FENCING GRAVEYARD						37		4		5		Rates and General		Equitable Share c/o																300,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 1 BUSH CLEARING,GRAS						1		12		6		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 3 BEAUTIFICATION ST						3		12		6		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 4 - UPGRADE ROADS						4		12		5		Rates and General		Equitable Share c/o																300,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 4 - MAYORAL BURSARY						4		12		5		Rates and General		Equitable Share c/o																40,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 7 BUSH CREARING,GRAS						7		12		6		Rates and General		Equitable Share c/o																350,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 12 - MAYORAL BURSARY						12		15		1		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 15 UPGRADE ROAD TENN						15		3		5		Rates and General		Equitable Share c/o																1,000,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 16 UPGRADE PITCH & A						16		3		5		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 19 TREE PLANTING,LAN						19		3		5		Rates and General		Equitable Share c/o																300,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 19 - MAYORAL BURSARY						19		3		5		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 21 CLEANING OF FIELD						21		3		5		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 23 - MAYORAL BURSARY						23		3		5		Rates and General		Equitable Share c/o																70,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 24 POTSDAM NUIT P NU						24		3		5		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 23/24 - POTSDAM UNIT						23/24		3		5		Rates and General		Equitable Share c/o																1,000,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 24 - MAYORAL BURSARY						24		3		5		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 25 - MAYORAL BURSARY						25		12		5		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 26 - ALL ROADS POOR						26		12		5		Rates and General		Equitable Share c/o																450,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 27 - MZAMOMHLE ROADS						27		12		5		Rates and General		Equitable Share c/o																800,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 29 - NOMPUMELELO ROA						29		12		5		Rates and General		Equitable Share c/o																800,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 30 - BHONGWENI ROADS						30		12		5		Rates and General		Equitable Share c/o																1,000,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 32 - GRAVELLING OF R						32		12		5		Rates and General		Equitable Share c/o																630,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 32 UPGRADE PITCH & A						32		12		5		Sewerage		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 33 UPGRADE PITCH & A						33		12		5		Sewerage		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 33 - REGRAVELLING OF						33		12		5		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 35 - MAYORAL BURSARY						35		12		5		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 36 - TYHUSHA VILLAGE						36		12		5		Rates and General		Equitable Share c/o																500,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 37 CANAL CRES BUSH C						37		12		6		Rates and General		Equitable Share c/o																300,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 38 - EKUPUMLENI ROAD						38		12		5		Rates and General		Equitable Share c/o																400,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 42 DALE VIEW OPEN SP						42		4		5		Refuse		Equitable Share c/o																250,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 43 - RURAL RD REHABI						43		12		5		Rates and General		Equitable Share c/o																400,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 44 - MAYORAL BURSARY						44		12		5		Rates and General		Equitable Share c/o																35,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 45 - MAIN RD & ACCES						45		12		5		Rates and General		Equitable Share c/o																450,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																RURAL TOILETS - SEWERAGE								9		5		Sewerage		Equitable Share c/o																200,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																MSINTSINI - SEWERAGE								5		5		Sewerage		Equitable Share c/o																150,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																DUCATTS - SEWERAGE								5		5		Sewerage		Equitable Share c/o																600,000		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770050																WARD 25 - MSINTSINI WATER								12		5		Water		Equitable Share c/o																150,000		0		0

		1. Executive Support Services		Organisational Development		105012		105012		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		Councillor Training & Development		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		1		Rates and General		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

		1. Executive Support Services		Organisational Development		105012		105012		Institutional & Finance														Ward Committee Election								10		1		Rates and General		MSIG																300,000		0		0

		1. Executive Support Services		Office of the Director of Corporate Services		105030		105030		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		Own Funds		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0		18

		1. Executive Support Services		Public Participation and Ward Committees		105020		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		Public Participation Strategy		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		Own Funds																300,000		0		0

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		HIV Aids		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Rates and General		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		SALAIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000		0

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Rates and General		SALAIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000		0

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		Management & Coordination - SALAIDA		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		SALAIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		Electricity Masterplan - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		5		Rates and General		SALAIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000		0

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		SALAIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Rates and General		SALAIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000		0

		1. Executive Support Services		GIS Unit		110015		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		Strategic GIS Policy		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		Own Funds		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000		12

		1. Executive Support Services		GIS Unit		110015		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		GIS Software Licences and Maintenance		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		Own Funds		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000		9

		1. Executive Support Services		Special Programmes		105030		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		Gender Strategy		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Rates and General		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		15		6		Rates and General		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Rates and General		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		250,000		300,000		350,000		12

		1. Executive Support Services		Special Programmes		105030		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Rates and General		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		300,000		0		0

		1. Executive Support Services		Special Programmes		105030		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Rates and General		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		660,000		700,000		750,000

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770105																2010 World Cup: Est. Ancillary Costs								11		5		Rates and General		Own Funds c/o																75,641		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770105																2010 Operational Requirements								11		5		Rates and General		Own Funds c/o																885,663		0		0

		1. Executive Support Services		Executive Support Sevices Office		105005		1050051770115																SIDA Vat								15		2		Rates and General		SIDA c/o																104,989		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105020		1050201770085																Ward Committee Facilitation								15		1		Rates and General		MSIG c/o																98,947		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770050																Woman Development								15		1		Rates and General		Equitable Share c/o																20,248		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770025																Strategy Implementation								15		1		Rates and General		Donor Funding c/o																341,728		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770025																Youth Advisory Centres								15		1		Rates and General		Donor Funding c/o																750,000		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770025																Focal Areas forum Admin								15		1		Rates and General		Donor Funding c/o																44,740		0		0

		1. Executive Support Services		Public Partcipation and Ward Committees		105030		1050301770025																Mainstreaming of Cross Cutting Issues								15		1		Rates and General		Donor Funding c/o																84,312		0		0

		1. Executive Support Services		Special Programmes		105030		1050301770025																Decentralization Response To HIV/AIDS Project								15		1		Rates and General		Donor Funding c/o																16,007		0		0

		1. Executive Support Services		Special Programmes		105030		1050301770058																HIV / Aids Project Activities								15		1		Rates and General		European Commission c/o																500,000		0		0

		1. Executive Support Services		GIS		110015		1100151770010																Integration of Computerised Management systems								15		2		Rates and General		DBSA GRANT c/o																34,779		0		0

		1. Executive Support Services		IDP		110015		1100151770105																CDS Implementation								15		2		Rates and General		Own Funds c/o																808,049		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Management and Co-Ordination								15		2		Rates and General		SALAIDA c/o																459,021		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Electricity Masterplan								15		5		Rates and General		SALAIDA c/o																120,000		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Good Governance								15		1		Rates and General		SALAIDA c/o																45,942		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Multi-agency incident management planning								15		1		Rates and General		SALAIDA c/o																99,923		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Youth Initiative								15		1		Rates and General		SALAIDA c/o																118,952		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Emergency Services								15		1		Rates and General		SALAIDA c/o																80,299		0		0

		1. Executive Support Services		Development Co-Operation		120005		1200051770108																Infrastructure Asset Management								15		2		Rates and General		SALAIDA c/o																170,000		0		0

		1. Executive Support Services		Public Relations and International Events		120010		1200101770085																BCM TV Communication Project								15		2		Rates and General		MSIG c/o																18,489		0		0

		1. Executive Support Services		Public Relations and International Events		120010		1200101770105																Computer Software								15		2		Rates and General		Own Funds c/o																21,237		0		0

																																																						50,578,710		23,681,400		23,477,000

		2.Municipal Manager's Office		Municipal Manager's Office		205005		2050051770015																Development of Anti-Corruption Strategy		Development of Anti-Corruption Strategy						15		3		Rates and General		LGTA c/o																90,000		0		0

																																																						90,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		3		5		Rates and General		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		1		5		Rates and General		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		5		8		5		Rates and General		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0		12

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		Mekeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		7		2		5		Rates and General		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		11		2		5		Rates and General		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		6, 7, 8		2		5		Rates and General		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		7		2		5		Rates and General		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		DV  Competition Site:  131 Units:  P2		Construction of 131 affordable high density  housing units		Quality Low Cost Houses		7		2		5		Rates and General		LGH (Local Govt Housing)		To`provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessnes		Increase of shacks development around the city and uhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		120,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		17		3		5		Rates and General		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		32		1		5		Rates and General		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		13		2		5		Rates and General		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		24		3		5		Rates and General		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		13		2		5		Rates and General		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		13		2		5		Rates and General		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		32		1		5		Rates and General		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		DVRI Mekeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		7		2		5		Rates and General		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		5		8		5		Rates and General		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		24		3		5		Rates and General		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		21, 25		3		5		Rates and General		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		21, 25		3		5		Rates and General		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		13		2		5		Rates and General		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		13		2		5		Rates and General		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		21, 25		3		5		Rates and General		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		13		2		5		Rates and General		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		2		5		Rates and General		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		2		5		Rates and General		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Rates and General		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		2		5		Rates and General		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		1		5		Rates and General		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		4		5		Rates and General		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		8		5		Rates and General		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		2		5		Rates and General		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005																Tsholomnqa Rural Development								9		5		Rates and General		LGH (Local Govt Housing)																18,500,000		11,700,000		0

		2. Chief Operations Officer		Housing Department		255005		255005																Second Creek Temporal Units								8		5		Rates and General		LGH (Local Govt Housing)																2,000,000		0		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		Rates and General		LGH (Local Govt Housing)																1,690,224		0		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		Rates and General		LGH (Local Govt Housing)																1,148,280		0		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		Rates and General		LGH (Local Govt Housing)																307,140		307,140		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		Rates and General		LGH (Local Govt Housing)																0		24,278,025		26,705,827

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		Rates and General		LGH (Local Govt Housing)																0		1,239,496		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		Rates and General		LGH (Local Govt Housing)																0		842,072		0

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		Rates and General		LGH (Local Govt Housing)																0		255,240		280,764

		2. Chief Operations Officer		Housing Department		255005		255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		Rates and General		LGH (Local Govt Housing)																0		3,034,753		23,367,598

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		3		5		Rates and General		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		3		5		Rates and General		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		3		5		Rates and General		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

		2. Chief Operations Officer		Housing Department		255005		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		2		5		Rates and General		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

		2. Chief Operations Officer		Housing Department		255005		255005																DVRI Strategy Plan Development								2		5		Rates and General		LGH (Local Govt Housing)																500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		(ICT Centre - Mdantsane)		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		18		15		5		Rates and General		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		Learners and Drivers License Project - Mdantsane		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		14		3		5		Rates and General		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		255010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		MURP Strategy Plan Review		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		Mdantsane Urban Renewal Programme Audio News		The purpose of the project is to create an awareness of MURP and its projects and programmes to its communnity.		To enhance the two -way communication with MURP stakeholders in general. Allowing MURP to speak in its own voice and engage its stakeholders directly		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		MURP Audio News project is two-fold. One component will focus on designing tailor - made audio news of MURP. The second component will focus on getting fedback from the community in a forn of a customer satisfaction survey.		The project will focus on designing tailor made audio news of the MURP, which will be produced for a slot on a selected nationaal radion station.		The current communication channels have limitations , as they are only beneficial to the literate and the physically fit groups of the comuunity. This leaves the aged,illiterate and disabled in the dark of what MURP is and benefit to them.								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																EU Audit - MURP								3		5		Rates and General		European Commission c/o																500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																ICT Centre - Mdantsane								3		5		Rates and General		European Commission c/o																244,953		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																Mdantsane Urban Agriculture Fund								3		5		Rates and General		European Commission c/o																8,846		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																Baseline Study - Mdantsane								3		5		Rates and General		European Commission c/o																850,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																Stakeholder Mobilisation - Mdantsane								3		5		Rates and General		European Commission c/o																186,750		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																Learners and Drivers Licence  -Mdantsane								3		5		Rates and General		European Commission c/o																127,557		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770058																Street Naming Phase 1 - Mdantsane								3		5		Rates and General		European Commission c/o																520,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770015																Feasability Study - Mdantsane								3		5		Rates and General		LGTA c/o																179,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		2550101770015																MURP Promotion and Marketing (Audio News)								3		5		Rates and General		LGTA c/o																500,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051770015																Accreditation								12		5		Rates and General		LGH (Local Govt Housing) c/o																1,796,948		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051770125																Housing Association Trust Fund								12		5		Rates and General		Trust Fund c/o																31,582		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760050																Block yard TRA Site Development P5								12		5		Rates and General		LGH (Local Govt Housing) c/o																660,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760050																Intergrated Human Settlement Plan								12		5		Rates and General		LGH (Local Govt Housing) c/o																50,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760100																Dimbaza Phase 2 : 1720 units : P5 : Top Structure								4		5		Rates and General		LGH (Local Govt Housing) c/o																1,065,713		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760170																Duncan Village High Density Competition Site Pilot Project								2		5		Rates and General		LGH (Local Govt Housing) c/o																4,598,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Duncan Village Relocation of 1440 Beneficiaries to Reeston								2		5		Rates and General		LGH (Local Govt Housing) c/o																6,527		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DV Competition Site - 131 units - P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																65,500		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DVRI Mekeni Road:  46 units - P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																65,500		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DVRI Mekeni Road:  46 units - P5								2		5		Rates and General		LGH (Local Govt Housing) c/o																1,000,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DVRI Pilot Projects Relocation								2		5		Rates and General		LGH (Local Govt Housing) c/o																40,021		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Mekeni High Density Pilot Project:  P5								2		5		Rates and General		LGH (Local Govt Housing) c/o																1,000,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Mekeni Road P1								2		5		Rates and General		LGH (Local Govt Housing) c/o																30,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Mekeni Road P2								2		5		Rates and General		LGH (Local Govt Housing) c/o																40,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Mekeni Road P4 Sales Admin								2		5		Rates and General		LGH (Local Govt Housing) c/o																30,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Mekeni Road P5 Top Structure								2		5		Rates and General		LGH (Local Govt Housing) c/o																900,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DV Competition Site - 131 Units - P1								2		5		Rates and General		LGH (Local Govt Housing) c/o																90,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DV Competition Site - 131 Units - P2								2		5		Rates and General		LGH (Local Govt Housing) c/o																70,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																DV Competition Site - 131 Units - P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																40,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760160																Duncan Village Relocation								2		5		Rates and General		LGH (Local Govt Housing) c/o																6,066		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760165																DVRI TRA 3:  120 units: P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																65,500		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760165																DVRI TRA 3:  120 units: P5								2		5		Rates and General		LGH (Local Govt Housing) c/o																500,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven Hills South Pilot Project P5								2		5		Rates and General		LGH (Local Govt Housing) c/o																2,584,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven HillsSouth Pilot Project: P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																65,500		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven HillsSouth Pilot Project: 129 Units P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																50,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven HillsSouth Pilot Project: P5								2		5		Rates and General		LGH (Local Govt Housing) c/o																1,000,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven HillsSouth Pilot Project: P1								2		5		Rates and General		LGH (Local Govt Housing) c/o																50,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760180																Haven HillsSouth Pilot Project: P2								2		5		Rates and General		LGH (Local Govt Housing) c/o																80,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760200																Ilitha South : 439 units : P5 : Top Structure								4		5		Rates and General		LGH (Local Govt Housing) c/o																2,134,375		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760250																Manyano & Tembeilihle - P1								3		5		Rates and General		LGH (Local Govt Housing) c/o																197,252		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760250																Manyano & Tembeilihle - P2								3		5		Rates and General		LGH (Local Govt Housing) c/o																100,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760250																Manyano & Tembilihle - P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																100,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760260																Mdanstane Zone cc - Phase 2  - Stage 1 - P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																100,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760260																Mdantsane Zone 18 CC - Phase 2 - Stage 1 - P1								3		5		Rates and General		LGH (Local Govt Housing) c/o																150,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760260																Mdantsane Zone CC - Phase 2 - Stage 1 - P2								3		5		Rates and General		LGH (Local Govt Housing) c/o																300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760355																Potsdam Unit P : Stage 2 : 1000 sites : P2 : Survey & Town Plan.								3		5		Rates and General		LGH (Local Govt Housing) c/o																1,420,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760355																Potsdam Unit P : Stage 2 : 1000 units : P4 : Sales Admin								3		5		Rates and General		LGH (Local Govt Housing) c/o																300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760355																Potsdam Unit P : Stage 2 : 1000 units : P5 : Top Structure								3		5		Rates and General		LGH (Local Govt Housing) c/o																10,000,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760355																Potsdam Unit P: Stage 2: 1000 Sites: P1: Engineering Design								3		5		Rates and General		LGH (Local Govt Housing) c/o																950,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760400																Reeston Phase 1&2 stage 1{a}  1000 house units P5								3		5		Rates and General		LGH (Local Govt Housing) c/o																875,776		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760400																Reeston Phase 1&2 stage 1{a}  Establishment Grant								3		5		Rates and General		LGH (Local Govt Housing) c/o																71,500		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760400																Reeston Phase 1&2 stage 1{a}  1000 house units P5								3		5		Rates and General		LGH (Local Govt Housing) c/o																50,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760400																Reeston Phase 1&2 stage 1{a}  P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																148,185		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760430																Reeston Phase 1&2 stage 2{b}  1000 house units P5								3		5		Rates and General		LGH (Local Govt Housing) c/o																14,093,341		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760430																Reeston Phase 1&2 Stage 2B:Relocation								3		5		Rates and General		LGH (Local Govt Housing) c/o																100,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760405																Reeston Phase 1&2 Stage 1b 400 units								3		5		Rates and General		LGH (Local Govt Housing) c/o																400,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760405																Reeston Phase 1&2 Stage 1b 400 Est Grant								3		5		Rates and General		LGH (Local Govt Housing) c/o																57,025		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760425																Reeston Phase 3 - Stage 2 - 1000 units - Engineering Design								3		5		Rates and General		LGH (Local Govt Housing) c/o																300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760425																Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure								3		5		Rates and General		LGH (Local Govt Housing) c/o																9,347,204		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760425																Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers								3		5		Rates and General		LGH (Local Govt Housing) c/o																300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760425																Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2								3		5		Rates and General		LGH (Local Govt Housing) c/o																1,300,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760425																Reeston Phase 3 Stage 2:Relocation								3		5		Rates and General		LGH (Local Govt Housing) c/o																100,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760420																Reeston Phase 3: Stage 1: 800 Units: P5								3		5		Rates and General		LGH (Local Govt Housing) c/o																924,252		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760420																Reeston Phase 3: Stage 1: 800 Units: P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																20,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760420																Reeston Phase 3: Stage 1: 800 Units:Conveyancing								3		5		Rates and General		LGH (Local Govt Housing) c/o																31,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760070																Chris Hani - P4 Conveyance								3		5		Rates and General		LGH (Local Govt Housing) c/o																32,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760600																TyuTyu Phase 1 : 300 units : P5 : Top Structure								4		5		Rates and General		LGH (Local Govt Housing) c/o																1,082,392		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760600																TyuTyu Phase 1 : 300 units : P4 Conv.& Sales Admin								4		5		Rates and General		LGH (Local Govt Housing) c/o																23,400		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760605																TyuTyu Phase 2 : 373 units : P4 :Conv & Sales Admin								4		5		Rates and General		LGH (Local Govt Housing) c/o																34,026		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760605																TyuTyu Phase 2 : 373 units : P4 :Est. Grant								4		5		Rates and General		LGH (Local Govt Housing) c/o																20,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760605																TyuTyu Phase 2 : 373 units : P5 : Top Structure								4		5		Rates and General		LGH (Local Govt Housing) c/o																2,292,841		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760350																Potsdam Unit P: 500 Units - Relocation-MURP								3		5		Rates and General		LGH (Local Govt Housing) c/o																18,407		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760350																Potsdam Unit P: 500 Units - Establishment Grant								3		5		Rates and General		LGH (Local Govt Housing) c/o																107,077		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760350																Potsdam Unit P: 500 Units - P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																83,650		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760350																Potsdam Unit P: 500 Units - P5 Top Structure								3		5		Rates and General		LGH (Local Govt Housing) c/o																396,416		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760035																Amalinde Simunye 93 Units P5 Top Structure								2		5		Rates and General		LGH (Local Govt Housing) c/o																853,558		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760035																Amalinde Simunye 93 Units P4								2		5		Rates and General		LGH (Local Govt Housing) c/o																25,257		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760015																Airport Phase 2A - 614 Units - Establishment Grant								1		5		Rates and General		LGH (Local Govt Housing) c/o																76,986		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760015																Airport Phase 2A - 614 Units - P4								1		5		Rates and General		LGH (Local Govt Housing) c/o																159,020		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760015																Airport Phase 2A - 626 Units - P5 Top Structure								1		5		Rates and General		LGH (Local Govt Housing) c/o																1,498,020		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760800																Z Soga 171 Units: P4								3		5		Rates and General		LGH (Local Govt Housing) c/o																10,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760800																Z Soga 171 Units: Est. Grant								3		5		Rates and General		LGH (Local Govt Housing) c/o																40,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051760800																Z Soga 171 Units: P5								3		5		Rates and General		LGH (Local Govt Housing) c/o																600,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051765000																Z Soga 171 Units: Relocation								3		5		Rates and General		MURP c/o																10,000		0		0

		2. Chief Operations Officer		Housing Department		255005		2550051762000																Potsdam Unit Sage 2: 2003 Units P5: Top Structure								3		5		Rates and General		DST C/O																500,000		0		0

																																																						248,682,936		223,077,112		272,887,057

		3. Directorate of Financial Services		Customer Care Office		330020		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		2,000,000		3,000,000		3,000,000		12

		Directorate of Executive Support Services																						Councillor Assistance Programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9								Own Funds																500,000

		Directorate of Corporate Services																						Employee Assistance Programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9								Own Funds																500,000

		3. Directorate of Financial Services		Supply Chain Management		320010		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000		9

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0		12

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0		12

		3. Directorate of Financial Services				330005		330005																General Valuations						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds																7,000,000		2,212,822		0

		3. Directorate of Financial Services				330005		330005																Supplementary Valuations						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds																2,300,000		0		0

		3. Directorate of Financial Services				315005		315005																Budget Reforms						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		FMG																750,000		1,000,000		1,250,000

		3. Directorate of Financial Services				330005		330005																Supplementary Valuations						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		MSIG																200,000		0		0

		3. Directorate of Financial Services				305005		3050051770015																Internal Control						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		LGTA c/o																500,000		0		0

		3. Directorate of Financial Services		Budget & Treasury		315005		3150051770060																Budget Reform						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		FMG c/o																375,491		0		0

		3. Directorate of Financial Services		Budget & Treasury		315005		3150051770060																Financial Training and Improvement						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		FMG c/o																174,564		0		0

		3. Directorate of Financial Services		Budget & Treasury		315005		3150051770105																Credit Rating of BCM						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																18,130		0		0

		3. Directorate of Financial Services		Budget & Treasury		315005		3150051770105																Audit Amount for National Treasury						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																431,507		0		0

		3. Directorate of Financial Services		Budget & Treasury		315005		3150051770105																Predictive Planning						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																12,113		0		0

		3. Directorate of Financial Services		Asset & Risk		320005		3200051770002																Grap Implementation						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																523,102		0		0

		3. Directorate of Financial Services		Asset & Risk		320005		3200051770002																Fixed Asset Management System						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																482,531		0		0

		3. Directorate of Financial Services		Asset & Risk		320005		3200051770085																Fixed Asset Register						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		MSIG c/o																63,516		0		0

		3. Directorate of Financial Services		Supply Chain Management		320010		3200101770015																Overview of Internal Controls - SCM						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		DHLGTA C/O																12,135		0		0

		3. Directorate of Financial Services		Supply Chain Management		320010		3200101770085																SCM Capacity Building						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		MSIG c/o																234,211		0		0

		3. Directorate of Financial Services		Customer Care		330020		3300201770105																Customer Incentive Scheme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		Rates and General		Own Funds c/o																663,600		0		0

																																																						18,040,900		6,862,822		4,500,000

		4. Directorate of Corporate Services		Organisational Development		420020		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		125,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		1,300,000		0		0

		4. Directorate of Corporate Services				415025		415025																IT Co-Sourcing Model						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		Own Funds																3,300,000		3,500,000		3,800,000

		4. Directorate of Corporate Services		Organisational Development		420020		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		MIS		415025		4150251770105																BCM : IT Strategy						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		Own Funds c/o																24,051		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		4200201770110																SETA Training						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA c/o																133,114		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		4200201770110																Employee Assistance Programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA c/o																7,946		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		4200201770110																Capacity Building Programme: Learnerships and Internships						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		SETA c/o																273,383		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		4200201770105																Councillor Training						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		3		Rates and General		Own Funds c/o																8,626		0		0

																																																						9,472,120		3,500,000		3,800,000

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan (By Laws)		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan (By Laws)		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas (All areas)		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0		0

		5. Directorate of Engineering Services		Water Administration		520005		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan (Policies and Restructuring)		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																Health and Hygiene iAwareness in Informal Areas						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																313,500		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																Water Services Business Plan						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																3,000,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																DWAF WSA Business Plan						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																400,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																WSA Business Plan						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																150,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																WSA Manager Post						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																101,421		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770040																DWAF WSA Business Plan						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		DWAF c/o																588,139		0		0

		5. Directorate of Engineering Services		Water Administration		520005		5200051770105																BCM Water Service Authority Investigation						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Water		Own Funds c/o																1,819,634		0		0

		5. Directorate of Engineering Services		Roads		525025		5250251770105																Surfacing of Roads						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Rates and General		Own Funds c/o																1,123,649		0		0

		5. Directorate of Engineering Services		Roads		525035		5250351770075																Moonlight Rugby Club								12		5		Rates and General		Lotto c/o																15,935		0		0

																																																						14,972,678		6,600,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		10, 5, 6, 7, 8, 9		2		5		Rates and General		Own Funds		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		LEAP - Local Economic Action Partnership		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		18		3		5		Rates and General		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		1,500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Inserts developed and printed.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		To supplement the BCM Investment Guide with two more inserts showcasing the opportunities in the BCM with regard to a growing sector of industry.		Attract investments in the BPO (Business Processes Outsourcing) and other sectors.		BPO activites being established at locations providing more / better information.						BPO being mentioned as a promising and growing sector in the LED Strategy, ASGISA and other strategy papers.		JochenR		50,000		25,000		0		22

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081665		BCM Investment guide		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		increased investment in the area, job creation, improvement of revenue base, bring about economic stability		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		Create a non-profit marketing corporation to coordinate LED-related organisations within the BCM (i.e. ELIDZ, BCDA, BCM, ECDC, BKCOB) in order to enhance efficiency.		A unified structure would feature greater efficiency, lower costs and a better \"visibility\" from the outside perspective (i.e. potential investors) regarding the facilitation of investments.		Continued existence of the unclear and fragmented structure of Trade & Investment Promotion in the area, producing overlaps, duplication and cumbersome communication. This can not be tolerated in the face of global competition for investments.						LED Strategy suggests a coordinating structure.		JochenR		60,000		60,000		60,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091842		Tourism Safety Project		To provide security to visitors to the city		Eastablish a tourist safety forum.  To appoint tourist ambassodors in preparation for 2010 and beyond.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		To reduce the level of croime directed at tourists visiting the city.  to create a good image for the city.		Reduced level of crime directed at tourists.  improved safety for tourists visiting the city.		Bad image for the city as a tourist destination.						Tourism Master Plan		PhindileM		500,000		500,000		500,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Qualified emerging contractors in NQF Level  2		10, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		Capacity building and reskilling of emerging contractors to take advantage of procurement opportunities in government		Qualified and experienced emerging contractors		Lack of growth in the emerging construction sector, poverty, unemployment								MzwaneleD		500,000		600,000		7,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Growth of the informal sector, employmen topportunities, increased tax base, poverty reduction		14, 40, 42, 44, 45, 5, 6, 7, 9		7		4		Rates and General		Own Funds		The project is geared towards street traders growth and development in preparation for 2010 and beyond		Economic growth of street traders businesses, graduation from street traders to formal businesses, poverty alleviation, creation of employment opportunities		stagnation in street traders businesses, rise in unemployment, poverty								MzwaneleD		500,000		600,000		700,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		10, 5, 6, 7, 8, 9		2		5		Rates and General		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,500,000		0		0		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Development of a clear concept document.  assessment and analysis of all heirtage sites.  Signposting of all heritage sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		2,500,000		2,500,000		2,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Economic Data Intelligence System		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Rates and General		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,200,000		1,300,000		1,500,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Cooperative Support programme		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Rates and General		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		3,000,000		3,500,000		4,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		Dimbaza Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		36		4		5		Rates and General		Own Funds		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000		600,000		700,000		22

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		13, 14, 15, 16, 17, 18, 19, 20, 21		4		5		Rates and General		Own Funds		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		700,000		800,000		22

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		400,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		300,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		5		Rates and General		Own Funds		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		400,000		450,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Business unlimited Expo		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		Own Funds		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Ongoing		20081412		Mdantsane Tourism Development and Promotion		The project is aimed at developing the tourism industry of Mdantsane whilst promoting it as a tourist destination to both domestic and international visitors.		Development of Mdantsane Tourism brand.  Improve tourism signage of Mdantsane. Develop prmotional campaigns to promote Mdantsane. Identification of new tourism projects to increase product diversification.		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Rates and General		European Commission		To grow the tourism market of Mdantsane by promoting it as the tourist destination		Increased enterpreneurship development.  Create employment opportunity.  Put Mdantsane on the map as the tourist destiantion.  Transformation of the tourism industry.		Lack of tourism growth in the area which will hinder the economic growth.		NO				Tourism sector		PhindileM		1,000,000		1,000,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Rates and General		OTHER(DPLG)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		500,000		500,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Rates and General		Own Funds		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		Rates and General		Own Funds		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Land Surveying		615085		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		42, 45		4		5		Rates and General		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

		6. Directorate of Development Planning		Land Administration		615080		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		5		Rates and General		Own Funds		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0		12

		6. Directorate of Development Planning		City Planning		615070		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		3, 4		12		5		Rates and General		DBSA GRANT c/o		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		200,000		0		0		18

		6. Directorate of Development Planning		City Planning		615070		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		14, 15, 16, 17, 18, 20, 21, 22, 23, 24		3		5		Rates and General		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0		12

		6. Directorate of Development Planning		City Planning		615070		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		42, 45		4		5		Rates and General		LGH (Local Govt Housing)		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800		0

		6. Directorate of Development Planning		City Planning		615070		615070		Infrastructure & Spacial								Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		3, 5, 6, 7		2		5		Rates and General		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		City Planning		615070		6150701770015																Informal Settlement Study & Implementation Programme								12		5		Rates and General		LGH (Local Govt Housing) c/o																300,000		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770015																Mdantsane LSDF								3		5		Rates and General		LGH (Local Govt Housing) c/o																800,000		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770015																Mdantsane Infill Areas - Formalisation								3		5		Rates and General		LGH (Local Govt Housing) c/o																276,088		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770015																Planning - Needscamp								1		5		Rates and General		LGH (Local Govt Housing) c/o																58,036		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770015																Settlement upgrading of Yellowwood								4		5		Rates and General		LGH (Local Govt Housing) c/o																471,845		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770010																KWT Local Spatial Development Framework								4		5		Rates and General		Own Funding																400,000		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770125																Planning - Potsdam Unit V								3		5		Rates and General		Trust Fund c/o																127,492		0		0

		6. Directorate of Development Planning		City Planning		615070		6150701770125																Map Preparation								12		5		Rates and General		Trust Fund c/o																127,492		0		0

		6. Directorate of Development Planning		Land Surveying		615085		6150851770015																Survey of Kwaklifu Phakamisa								4		5		Rates and General		LGH (Local Govt Housing) c/o																296,471		0		0

		6. Directorate of Development Planning		Land Surveying		615085		6150851770015																Yellow Woods/Kei Road Subdivisions								12		5		Rates and General		LGH (Local Govt Housing) c/o																126,125		0		0

		6. Directorate of Development Planning		Building Maintenance / Coastal		615095		6150951770105																Painting of City Hall & Gonubie House								12		5		Rates and General		Own Funds c/o																13,313		0		0

		6. Directorate of Development Planning		Building Maintenance / Coastal		615095		6150951770105																Renovations City Hall								12		5		Rates and General		Own Funds c/o																99,534		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770015																Mdantsane Skill Audit								3		5		Rates and General		LGTA c/o																1,400,000		0		0

		6. Directorate of Development Planning				635005		6350051770012																Hosting of Carnival event								7		4		Rates and General		DAC c/o																124,562		0		0

		6. Directorate of Development Planning				635005		6350051770013																Intlanzi eKoloni c/o								7		4		Rates and General		DEAT c/o																140,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Mdantsane One Stop Shop								7		4		Rates and General		European Commission c/o																64,471		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Mdantsane Tourism Centre								7		4		Rates and General		European Commission c/o																137,468		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Tourism Development and promotion in Mdantsane								7		4		Rates and General		European Commission c/o																351,159		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Hydro-ponics - Mdantsane								7		4		Rates and General		European Commission c/o																500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																LIFE - Livelihoods and Innovation Fund Enhancement - Mdantsane								7		4		Rates and General		European Commission c/o																1,020,702		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																LEAP - Mdantsane								7		4		Rates and General		European Commission c/o																339,158		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Mdantsane Tourism Development Centre								7		4		Rates and General		European Commission c/o																82,518		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Mdantsane One Stop Shop								7		4		Rates and General		European Commission c/o																20,920		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770058																Tourism Development and Promotion - Mdantsane								7		4		Rates and General		European Commission c/o																6,790		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																Dimbaza Wall of Fame c/o								7		4		Rates and General		Own Funds c/o																116,772		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																Trade and Investment Promotion								7		4		Rates and General		Own Funds c/o																11,404		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																Ward Based Agriculture								7		4		Rates and General		Own Funds c/o																100,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																Mdantsane One Stop Shop								7		4		Rates and General		Own Funds c/o																500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																SMME Data Base and Profile								7		4		Rates and General		Own Funds c/o																1,000,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		6350051770105																Economic Development Strategy								7		4		Rates and General		Own Funds c/o																17,673		0		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		6200051770008																Transport planning								12		5		Rates and General		BCMET c/o																396,431		0		0

		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		6050051770105																Civic Centre - Preliminary Cost								12		5		Rates and General		Own Funds c/o																100,000		0		0

																																																						32,903,432		20,550,800		25,660,000

		7. Directorate of Community Services		Street Sweeping		770020		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Environmental Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		6		Rates and General		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		Closure/Clearing of illegal dumping areas(Duncan Village)		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		34, 35, 36, 38, 39, 40, 41, 42, 44, 45		2		6		Refuse		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

		7. Directorate of Community Services		Refuse Removal		770010		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		2		6		Refuse		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Cleansing Administration Support		770005		770005		Social								Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		2		6		Refuse		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

		7. Directorate of Community Services		Internments		755025		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		6		Rates and General		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

		7. Directorate of Community Services				720015		720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		Refuse		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		4,000,000		0		0

		7. Directorate of Community Services		Environmental Services		750010		7500101770105																Section 78 Studies for the Zoo, Aquarium								12		6		Rates and General		Own Funds c/o																179,298		0		0

		7. Directorate of Community Services		Environmental Services		755010		7550101770058																Beautification of Mdantsane (EPWP Employing Co-Ops)								3		6		Refuse		European Commission c/o																438,924		0		0

		7. Directorate of Community Services		Integrated Environmental Management		755035		7550351770125																Climate Protection Implementation								5		6		Rates and General		Trust Fund c/o																121,735		0		0

		7. Directorate of Community Services		Integrated Environmental Management		755035		7550351770058																Mdantsane Moss								3		6		Rates and General		European Commission c/o																179,684		0		0

		7. Directorate of Community Services		Integrated Environmental Management		755035		7550351770058																Environmental Awareness in Mdantsane								3		6		Refuse		European Commission c/o																480,022		0		0

		7. Directorate of Community Services		Integrated Environmental Management		755035		7550351770035																Energy Savings								5		6		Rates and General		DST C/O																82,889		0		0

		7. Directorate of Community Services		Art Centres		760020		7600201770012																Poverty Alleviation								12		6		Rates and General		DAC c/o																6,475		0		0				In future to utilise other funding sources

		7. Directorate of Community Services		Sportsfields		765010		7650101770105																Viability Study on Market of Sports - C/O								15		6		Rates and General		Own Funds c/o																39,463		0		0

		7. Directorate of Community Services		Amenities		765005		7650051770058																Fencing of Mdantsane Swimming Pools								3		6		Rates and General		European Commission c/o																250,000		0		0

		7. Directorate of Community Services		Zoo		765025		7650251770105																Masterplan EL Zoological Gardens - C/O								15		6		Rates and General		Own Funds c/o																60,731		0		0

		7. Directorate of Community Services		Cleansing Administration Support		770005		7700051770025																Duncan Village Clean - Up								2		6		Refuse		Leiden Platform c/o																18,948		0		0

		7. Directorate of Community Services		Refuse Removal		770010		7700101770025																Communication Plan / Public Awareness								2		6		Refuse		Donor Funding c/o																18,405		0		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		7700151770080																Closure & Rehab of Illegal Landfill Sites								2		6		Refuse		MIG c/o																10,405,358		0		0

																																																						22,281,932		5,100,000		4,500,000

		7. Directorate of Health & Public Safety				710030		710030																Managing Water Quality in Duncan Village								2		6		Water		Lotto																603,708		0		0

		7. Directorate of Health & Public Safety		Disaster Management		725055		725055		Social								Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		Rates and General		Own Funds		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		725055		Social								Operating		Operational		20081766		Disaster Management Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		Rates and General		Own Funds		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		725055		Social								Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		Rates and General		Own Funds		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000		14

		7. Directorate of Health & Public Safety		Traffic Administration		725020		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		Rates and General		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

		7. Directorate of Health & Public Safety		Environmental Health		710030		7100301770075																Managing Water Quality in Duncan Village								2		6		Rates and General		Lotto c/o																1,941,059		0		0

		7. Directorate of Health & Public Safety		Traffic		725020		7250201770058																Learners Licence Centre - Operational								3		6		Rates and General		European Commission c/o																100,000		0		0

		7. Directorate of Health & Public Safety		Disaster Management		725055		7250551770015																Risk & Vulnerability Assessment								12		6		Rates and General		HLG c/o																9,024		0		0

		7. Directorate of Health & Public Safety		Disaster Management		725055		7250551770015																Disaster Response And Recovery								12		6		Rates and General		HLG c/o																27,178		0		0

																																																						3,090,968		470,000		240,000

																								Total Operating Projects																														400,113,676		289,842,134		335,064,057
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BCM

		2009/2010 - 2011/2012  OPERATING PROJECTS PER BCM OBJECTIVES

		BCM STRATEGIC FOCUS AREAS - SUMMARY		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		SERVICE DELIVERY		280,920,675		232,757,912		298,547,057

		West Bank		7,691,262		13,500,000		119,500,000

		Duncan Village		89,732,576		60,870,286		54,030,000

		Mdantsane		136,735,543		119,211,826		84,007,057

		King William's Town & Bisho		15,943,071		23,845,800		23,350,000

		Waste Management		954,624		0		0

		Infrastructure Development		0		0		0

		LED		14,943,598		11,385,000		17,660,000

		Second Creek		14,920,000		3,945,000		0

		DEVELOPMENT IMPACT		45,913,480		31,750,000		20,100,000

		Rural Development		18,700,000		11,700,000		0

		Mayoral Projects		21,500,000		20,050,000		20,100,000

		2010 Projects		5,713,480		0		0

		INSTITUTIONAL EFFICIENCY		72,279,522		25,334,222		16,417,000

		Infrastructure Maintenance		36,891,078		11,440,000		4,840,000

		Councillors Offices		0		0		0

		Alternative Service Delivery		0		0		0

		Institutional		35,388,444		13,894,222		11,577,000

				399,113,676		289,842,134		335,064,057

		BCM KEY OBJECTIVES

		KEY OBJECTIVES		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		1.Good Governace & Community participation		7,403,098		3,011,400		3,027,000

		2.Financial viability and Financial Management		18,657,465		6,862,822		4,500,000

		3.Municipal Transformation and Institutional		9,562,120		3,500,000		3,800,000

		4.Local Economic Development		14,943,598		11,385,000		17,660,000

		5.Basic Service Delivery and Infrastructure		320,433,928		258,612,912		300,487,057

		6.Safe,Healthy and Sustainable environment		28,113,468		6,470,000		5,590,000

		TOTAL		399,113,676		289,842,134		335,064,057

				1,000,000





Summaries

		2009/2010 - 2011/2012  OPERATING PROJECTS ROLL OVERS PER FUNDING

		Funding		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		Own Funds		46,340,176		33,585,822		38,857,000

		Own Funds c/o		9,135,722		0		0

		BCMET c/o		396,431		0		0

		DAC c/o		131,037		0		0

		DBSA GRANT c/o		234,779		0		0

		DEAT c/o		140,000		0		0

		DHLGTA c/o		12,135		0		0

		Donor Funding c/o		1,255,192		0		0

		DEPT SC.&TECH c/o		582,889		0		0

		DEPT SC.&TECH		5,000,000		5,000,000		4,000,000

		DLA (Dept of Land Affairs)		500,000		1,000,000		1,000,000

		DWAF		7,460,400		6,600,000		0

		DWAF c/o		4,553,060		0

		EQ SHU (Equit Share - Urban)		15,000,000		15,000,000		15,000,000

		EQ SHU (Equit Share - Urban) c/o		14,920,248		0

		European Commission		11,020,000		7,200,000		5,200,000

		European Commission c/o		6,909,923		0

		FMG		750,000		1,000,000		1,250,000

		FMG c/o		550,055		0		0

		HLG c/o		36,202		0		0

		Leiden Platform		440,567		100,000		100,000

		Leiden Platform c/o		18,948

		LGH (Local Govt Housing)		173,804,022		218,722,912		269,187,057

		LGH (Local Govt Housing) c/o		69,500,798		0		0

		LGTA		2,669,000		0		0

		Lotto		603,708		0		0

		Lotto c/o		1,956,994		0		0

		MURP c/o		10,000		0		0

		MIG		4,000,000		100,000		0

		MIG c/o		10,405,358

		MSIG		500,000		0		0

		MSIG c/o		415,163		0		0

		OTHER (DPLG)		500,000		500,000		0

		SALAIDA		1,014,000		1,033,400		470,000

		SALAIDA c/o		1,094,137		0		0

		SETA		6,925,000		0		0

		SETA c/o		414,443		0		0

		SIDA c/o		104,989		0		0

		Trust Funds c/o		408,301		0		0

				399,713,676		289,842,134		335,064,057

		2009/2010 - 2011/2012  OPERATING PROJECTS PER DIRECTORATE

		Directorate		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		1. Executive Support Services		50,578,710		23,681,400		23,477,000

		2. Municipal Manager's Office		90,000		0		0

		2. Chief Operations Officer		248,682,936		223,077,112		272,887,057				-600,000

		3. Directorate of Financial Services		17,040,900		6,862,822		4,500,000

		4. Directorate of Corporate Services		9,472,120		3,500,000		3,800,000

		5. Directorate of Engineering Services		14,972,678		6,600,000		0

		6. Directorate of Development Planning		32,903,432		20,550,800		25,660,000

		7. Directorate of Community Services		22,281,932		5,100,000		4,500,000

		7. Directorate of Health & Public Safety		3,090,968		470,000		240,000

				399,113,676		289,842,134		335,064,057

		2009/2010 - 2011/2012  OPERATING PROJECTS PER DIRECTORATE

		Services		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		Rates and General		363,965,217		281,142,134		332,564,057

		Refuse		18,611,657		2,100,000		2,500,000

		Sewerage		1,950,000		0		0

		Electricity		0		0		0

		Water		14,586,802		6,600,000		0

				399,113,676		289,842,134		335,064,057

						1,000,000

		2009/2010 - 2011/2012  OPERATING PROJECTS PER CLUSTER

		Cluster		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects

		Economic Development		18,110,000		16,585,000		22,160,000

		Environmental		5,595,400		1,050,000		1,200,000

		Infrastructure & Spacial		163,738,378		190,936,186		224,832,868

		Institutional & Finance		28,587,567		22,281,400		6,627,000

		Social		7,010,000		5,570,000		4,740,000

				223,041,345		236,422,586		259,559,868



Page &P of &N



Votes

																										2009/2010 - 2011/2012 OPERATING PROJECTS PER VOTE

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno						Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		1. Executive Support Services				105005		Institutional & Finance														177		0050		Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)																15,000,000		15,000,000		15,000,000

																																																		15,000,000		15,000,000		15,000,000

		1. Executive Support Services				105005																177		0002		2010 World Cup: Est. Ancillary Costs								Accumulated Surplus c/o																75,641

		1. Executive Support Services				105005																177		0002		2010 Operational Requirements								Accumulated Surplus c/o																885,663

		1. Executive Support Services				105005																177		0002		Mayoral Projects								Own Funds																4,500,000		4,500,000		4,500,000

		1. Executive Support Services				105005																177		0002		Mayoral Bursary Fund								Own Funds																500,000		550,000		600,000

		1. Executive Support Services				105005																177		0002		Staffing for 2010 office								Own Funds																1,148,176

		1. Executive Support Services				105005																177		0002		2010 Lobbying								Own Funds																3,604,000

																																																		10,713,480		5,050,000		5,100,000

		1. Executive Support Services				105005																177		0050		WARD 34 - DIMBAZA S/LIGHT																								200,000

		1. Executive Support Services				105005																177		0050		WARD 14 - MDANT NU1 S/LIG																								50,000

		1. Executive Support Services				105005																177		0050		WARD 37 FENCING GRAVEYARD																								300,000

		1. Executive Support Services				105005																177		0050		WARD 1 BUSH CLEARING,GRAS																								500,000

		1. Executive Support Services				105005																177		0050		WARD 3 BEAUTIFICATION ST																								500,000

		1. Executive Support Services				105005																177		0050		WARD 4 - UPGRADE ROADS																								300,000

		1. Executive Support Services				105005																177		0050		WARD 4 - MAYORAL BURSARY																								40,000

		1. Executive Support Services				105005																177		0050		WARD 7 BUSH CREARING,GRAS																								350,000

		1. Executive Support Services				105005																177		0050		WARD 12 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 15 UPGRADE ROAD TENN																								1,000,000

		1. Executive Support Services				105005																177		0050		WARD 16 UPGRADE PITCH & A																								500,000

		1. Executive Support Services				105005																177		0050		WARD 19 TREE PLANTING,LAN																								300,000

		1. Executive Support Services				105005																177		0050		WARD 19 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 21 CLEANING OF FIELD																								500,000

		1. Executive Support Services				105005																177		0050		WARD 23 - MAYORAL BURSARY																								70,000

		1. Executive Support Services				105005																177		0050		WARD 24 POTSDAM NUIT P NU																								500,000

		1. Executive Support Services				105005																177		0050		WARD 23/24 - POTSDAM UNIT																								1,000,000

		1. Executive Support Services				105005																177		0050		WARD 24 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 25 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 26 - ALL ROADS POOR																								450,000

		1. Executive Support Services				105005																177		0050		WARD 27 - MZAMOMHLE ROADS																								800,000

		1. Executive Support Services				105005																177		0050		WARD 29 - NOMPUMELELO ROA																								800,000

		1. Executive Support Services				105005																177		0050		WARD 30 - BHONGWENI ROADS																								1,000,000

		1. Executive Support Services				105005																177		0050		WARD 32 - GRAVELLING OF R																								630,000

		1. Executive Support Services				105005																177		0050		WARD 32 UPGRADE PITCH & A																								500,000

		1. Executive Support Services				105005																177		0050		WARD 33 UPGRADE PITCH & A																								500,000

		1. Executive Support Services				105005																177		0050		WARD 33 - REGRAVELLING OF																								500,000

		1. Executive Support Services				105005																177		0050		WARD 35 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 36 - TYHUSHA VILLAGE																								500,000

		1. Executive Support Services				105005																177		0050		WARD 37 CANAL CRES BUSH C																								300,000

		1. Executive Support Services				105005																177		0050		WARD 38 - EKUPUMLENI ROAD																								400,000

		1. Executive Support Services				105005																177		0050		WARD 42 DALE VIEW OPEN SP																								250,000

		1. Executive Support Services				105005																177		0050		WARD 43 - RURAL RD REHABI																								400,000

		1. Executive Support Services				105005																177		0050		WARD 44 - MAYORAL BURSARY																								35,000

		1. Executive Support Services				105005																177		0050		WARD 45 - MAIN RD & ACCES																								450,000

		1. Executive Support Services				105005																177		0050		RURAL TOILETS - SEWERAGE																								200,000

		1. Executive Support Services				105005																177		0050		MSINTSINI - SEWERAGE																								150,000

		1. Executive Support Services				105005																177		0050		DUCATTS - SEWERAGE																								600,000

		1. Executive Support Services				105005																177		0050		WARD 25 - MSINTSINI WATER																								150,000

																																																		14,900,000		0		0

		1. Executive Support Services				105005																177		0115		SIDA Vat								SIDA c/o																104,989

																																																		104,989		0		0

		1. Executive Support Services		Organisational Development		105012		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0110		Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

																																																		1,200,000		0		0

		1. Executive Support Services		Organisational Development		105012		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0002		Ward Committee Election								MSIG																300,000

																																																		300,000		0		0

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		177		0002		Public Participation Strategy		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																300,000

																																																		300,000		0		0

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		177		0085		Ward Committee Facilitation								MSIG c/o																98,947

																																																		98,947		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		177		0025		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		300,000		0		0

																																																		300,000		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		177		0002		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		660,000		700,000		750,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		177		0002		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		250,000		300,000		350,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		177		0002		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0002		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		100,000		150,000		200,000		12

		1. Executive Support Services		Office of the Director of Corporate Services		105030		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		177		0002		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0		18

																																																		1,575,000		1,300,000		1,500,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0050		Woman Development								Equitable Share c/o																20,248

																																																		20,248		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0025		Strategy Implementation								Donor Funding c/o																341,728

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0025		Youth Advisory Centres								Donor Funding c/o																750,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0025		Focal Areas forum Admin								Donor Funding c/o																44,740

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0025		Mainstreaming								Donor Funding c/o																84,312

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0025		Decentralization Response To HIV/AIDS Project								Donor Funding c/o																16,007

																																																		1,236,787		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		177		0058		HIV / Aids Project Activities								European Commission c/o																500,000

																																																		500,000		0		0

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		177		0002		Strategic GIS Policy		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000		12

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		177		0002		GIS Software Licences and Maintenance		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000		9

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		177		0002		CDS Implementation								Accumulated Surplus c/o																808,049

																																																		2,006,049		1,198,000		1,307,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		177		0110		Integration of Computerised Management systems								DBSA GRANT c/o																34,779

																																																		34,779		0		0

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		177		0025		Leiden reimbursement		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

																																																		140,567		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		177		0108		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		177		0108		Management & Coordination - SALAIDA		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		177		0108		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		177		0108		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		177		0108		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		177		0108		Electricity Masterplan - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Management and Co-Ordination								SALAIDA c/o																459,021

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Electricity Masterplan								SALAIDA c/o																120,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Good Governance								SALAIDA c/o																45,942

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Multi-agency incident management planning								SALAIDA c/o																99,923

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Youth Initiative								SALAIDA c/o																118,952

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Emergency Services								SALAIDA c/o																80,299

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0108		Infrastructure Asset Management								SALAIDA c/o																170,000

																																																		2,108,137		1,033,400		470,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0085		BCM TV Communication Project								MSIG c/o																18,489

																																																		18,489		0		0

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		177		0002		Computer Software								Accumulated Surplus c/o																21,237

																																																		21,237		0		0

																										Total Executive Support Services																								50,578,710		23,681,400		23,477,000

		2.Municipal Manager's Office				205005																177		0015		Development of Anti-Corruption Strategy								LGTA c/o																90,000

																										Total Municipal Manager's Office																								90,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		177		0058		Learners and Drivers License Project		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		14		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		177		0058		MURP Strategy Plan Review		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		177		0058		Information, Communication and Technology Centre (ICT Centre)		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		18		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		100,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Mdantsane Stakeholder Mobilisation		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		18		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Mdantsane Urban Renewal Programme Audio News								European Commission																500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		EU Audit								European Commission c/o																500,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		ICT Centre								European Commission c/o																244,953

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		MUAF								European Commission c/o																8,846

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Baseline Study								European Commission c/o																850,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Stakeholder Mobilisation								European Commission c/o																186,750

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Learners and Drivers Licence								European Commission c/o																127,557

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		177		0058		Street Naming Phase 1								European Commission c/o																520,000

																																																		3,858,106		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		177		0015		Feasability Study								LGTA c/o																179,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		177		0015		MURP Promotion and Marketing (Audio News)								LGTA c/o																500,000

																																																		679,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		176		2000		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

																																																		5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		176		5100		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

																																																		500,000		1,000,000		1,000,000

		2. Chief Operations Officer				255005																177		0015		Accreditation								LGH (Local Govt Housing) c/o																1,796,948

																																																		1,796,948		0		0

		2. Chief Operations Officer				255005																176		0015		Airport Phase 2A - 614 Units - Establishment Grant								LGH (Local Govt Housing) c/o																76,986

		2. Chief Operations Officer				255005																176		0015		Airport Phase 2A - 614 Units - P4								LGH (Local Govt Housing) c/o																159,020

		2. Chief Operations Officer				255005																176		0015		Airport Phase 2A - 626 Units - P5 Top Structure								LGH (Local Govt Housing) c/o																1,498,020

																																																		1,734,026		0		0

		2. Chief Operations Officer				255005																177		0050		Intergrated Human Settlement Plan								LGH (Local Govt Housing) c/o																50,000

		2. Chief Operations Officer				255005																177		0050		Block yard TRA Site Development P5								LGH (Local Govt Housing) c/o																660,000

																																																		710,000		0		0

		2. Chief Operations Officer				255005																177		0125		Housing Association Trust Fund								Trust Fund c/o																31,582

																																																		31,582		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		176		0425		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		176		0425		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		176		0425		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 - Stage 2 - 1000 units - Engineering Design								LGH (Local Govt Housing) c/o																300,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure								LGH (Local Govt Housing) c/o																9,347,204

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers								LGH (Local Govt Housing) c/o																300,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2								LGH (Local Govt Housing) c/o																1,300,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		176		0425		Reeston Phase 3 Stage 2:Relocation								LGH (Local Govt Housing) c/o																100,000

																																																		42,147,204		49,800,000		49,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		176		0405		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		176		0405		Reeston Phase 1&2 Stage 1b 400 units								LGH (Local Govt Housing) c/o																400,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		176		0405		Reeston Phase 1&2 Stage 1b 400 Est Grant								LGH (Local Govt Housing) c/o																57,025

																																																		14,857,025		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		176		0160		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		13		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

																																																		200,000		350,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		176		0330		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

																																																		3,000,000		3,000,000		3,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		176		0160		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		7		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		176		0160		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

		.				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Duncan Village Relocation of 1440 Beneficiaries to Reeston								LGH (Local Govt Housing) c/o																6,527

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DV Competition Site - 131 units - P4								LGH (Local Govt Housing) c/o																65,500

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DVRI Makeni Road:  46 units - P4								LGH (Local Govt Housing) c/o																65,500

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DVRI Makeni Road:  46 units - P5								LGH (Local Govt Housing) c/o																1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DVRI Pilot Projects Relocation								LGH (Local Govt Housing) c/o																40,021

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Mekeni High Density Pilot Project:  P5								LGH (Local Govt Housing) c/o																1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Makeni Road P1								LGH (Local Govt Housing) c/o																30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Makeni Road P2								LGH (Local Govt Housing) c/o																40,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Makeni Road P4 Sales Admin								LGH (Local Govt Housing) c/o																30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Makeni Road P5 Top Structure								LGH (Local Govt Housing) c/o																900,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DV Competition Site - 131 Units - P1								LGH (Local Govt Housing) c/o																90,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DV Competition Site - 131 Units - P2								LGH (Local Govt Housing) c/o																70,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		DV Competition Site - 131 Units - P4								LGH (Local Govt Housing) c/o																40,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0160		Duncan Village Relocation								LGH (Local Govt Housing) c/o																6,066

																																																		6,453,614		4,140,286		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0165		DVRI TRA 3:  120 units: P4								LGH (Local Govt Housing) c/o																65,500

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0165		DVRI TRA 3:  120 units: P5								LGH (Local Govt Housing) c/o																500,000

																																																		565,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0170		Duncan Village High Density Competition Site Pilot Project								LGH (Local Govt Housing) c/o																4,598,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		176		0170		DV  Competition Site:  131 Units:  P2								LGH (Local Govt Housing)																120,000

																																																		4,718,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		176		0100		Dimbaza Phase 2 : 1720 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																1,065,713

																																																		1,065,713		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		176		0160		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		176		0160		DVRI Makeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		7		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		176		0160		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		6, 7, 8		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		176		0160		DVRI Strategy Plan Development								LGH (Local Govt Housing)																500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		176		0160		Makeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

																																																		2,830,000		2,280,000		30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		176		0180		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		176		0180		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven Hills South Pilot Project P5								LGH (Local Govt Housing) c/o																2,584,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven HillsSouth Pilot Project: P4								LGH (Local Govt Housing) c/o																65,500

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven HillsSouth Pilot Project: 129 Units P4								LGH (Local Govt Housing) c/o																50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven HillsSouth Pilot Project: P5								LGH (Local Govt Housing) c/o																1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven HillsSouth Pilot Project: P1								LGH (Local Govt Housing) c/o																50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		176		0180		Haven HillsSouth Pilot Project: P2								LGH (Local Govt Housing) c/o																80,000

																																																		7,379,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		176		0200		Ilitha South : 439 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																2,134,375

																																																		2,134,375		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		176		0250		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		176		0250		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		17		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		176		0250		Manyano & Tembeilihle - P1								LGH (Local Govt Housing) c/o																197,252

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		176		0250		Manyano & Tembeilihle - P2								LGH (Local Govt Housing) c/o																100,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		176		0250		Manyano & Tembilihle - P4								LGH (Local Govt Housing) c/o																100,000

																																																		16,524,752		15,980,100		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		176		0260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		24		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		176		0260		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		176		0260		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		24		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		176		0260		Mdanstane Zone cc - Phase 2  - Stage 1 - P4								LGH (Local Govt Housing) c/o																100,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		176		0260		Mdantsane Zone 18 CC - Phase 2 - Stage 1 - P1								LGH (Local Govt Housing) c/o																150,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		176		0260		Mdantsane Zone CC - Phase 2 - Stage 1 - P2								LGH (Local Govt Housing) c/o																300,000

																																																		17,050,000		22,675,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		176		0640		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

																																																		5,500,000		22,500,000		21,850,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		176		0350		Potsdam Unit P: 500 Units - Relocation-MURP								LGH (Local Govt Housing) c/o																18,407

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		176		0350		Potsdam Unit P: 500 Units - Establishment Grant								LGH (Local Govt Housing) c/o																107,077

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		176		0350		Potsdam Unit P: 500 Units - P4								LGH (Local Govt Housing) c/o																83,650

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		176		0350		Potsdam Unit P: 500 Units - P5 Top Structure								LGH (Local Govt Housing) c/o																396,416

																																																		605,550		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		176		0355		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		176		0355		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		176		0355		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		176		0355		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		176		0355		Potsdam Unit P : Stage 2 : 1000 sites : P2 : Survey & Town Plan.								LGH (Local Govt Housing) c/o																1,420,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		176		0355		Potsdam Unit P : Stage 2 : 1000 units : P4 : Sales Admin								LGH (Local Govt Housing) c/o																300,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		176		0355		Potsdam Unit P : Stage 2 : 1000 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																10,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		176		0355		Potsdam Unit P: Stage 2: 1000 Sites: P1: Engineering Design								LGH (Local Govt Housing) c/o																950,000

																																																		43,920,000		38,250,000		2,693,868

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		176		0400		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		13		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0400		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		13		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0400		Reeston Phase 1&2 stage 1{a}  1000 house units P5								LGH (Local Govt Housing) c/o																875,776

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0400		Reeston Phase 1&2 stage 1{a}  Establishment Grant								LGH (Local Govt Housing) c/o																71,500

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0400		Reeston Phase 1&2 stage 1{a}  1000 house units P5								LGH (Local Govt Housing) c/o																50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0400		Reeston Phase 1&2 stage 1{a}  P4								LGH (Local Govt Housing) c/o																148,185

																																																		2,765,130		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0800		Z Soga 171 Units: P4								LGH (Local Govt Housing) c/o																10,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0800		Z Soga 171 Units: Est. Grant								LGH (Local Govt Housing) c/o																40,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		176		0800		Z Soga 171 Units: P5								LGH (Local Govt Housing) c/o																600,000

																																																		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		176		0490		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		5		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		176		0490		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		5		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		176		0490		Second Creek Temporal Units								LGH (Local Govt Housing)																2,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0490		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

																																																		14,920,000		3,945,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0420		Reeston Phase 3: Stage 1: 800 Units: P5								LGH (Local Govt Housing) c/o																924,252

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0420		Reeston Phase 3: Stage 1: 800 Units: P4								LGH (Local Govt Housing) c/o																20,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0420		Reeston Phase 3: Stage 1: 800 Units:Conveyancing								LGH (Local Govt Housing) c/o																31,000

																																																		975,252		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0600		TyuTyu Phase 1 : 300 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																1,082,392

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0600		TyuTyu Phase 1 : 300 units : P4 Conv.& Sales Admin								LGH (Local Govt Housing) c/o																23,400

																																																		1,105,792		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0605		TyuTyu Phase 2 : 373 units : P4 :Conv & Sales Admin								LGH (Local Govt Housing) c/o																34,026

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0605		TyuTyu Phase 2 : 373 units : P4 :Est. Grant								LGH (Local Govt Housing) c/o																20,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0605		TyuTyu Phase 2 : 373 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																2,292,841

																																																		2,346,867		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0430		Reeston Phase 1&2 stage 2{b}  1000 house units P5								LGH (Local Govt Housing) c/o																14,093,341

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0430		Reeston Phase 1&2 Stage 2B:Relocation								LGH (Local Govt Housing) c/o																100,000

																																																		14,193,341		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0070		Chris Hani - P4 Conveyance								LGH (Local Govt Housing) c/o																32,000

																																																		32,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		5000		Z Soga 171 Units: Relocation								MURP c/o																10,000

																																																		10,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		2000		Potsdam Unit Sage 2: 2003 Units P5: Top Structure								DST C/O																500,000

																																																		500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0035		Amalinde Simunye 93 Units P5 Top Structure								LGH (Local Govt Housing) c/o																853,558

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		176		0035		Amalinde Simunye 93 Units P4								LGH (Local Govt Housing) c/o																25,257

																																																		878,815		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		176		5100		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		176		5100		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		176		5100		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

																																																		5,399,200		12,500,000		118,500,000

		2. Chief Operations Officer				255005																176				Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								LGH (Local Govt Housing)																1,690,224		0		0

		2. Chief Operations Officer				255005																176				Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								LGH (Local Govt Housing)																1,148,280		0		0

		2. Chief Operations Officer				255005																176				Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								LGH (Local Govt Housing)																307,140		307,140		0

		2. Chief Operations Officer				255005																176				Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								LGH (Local Govt Housing)																0		24,278,025		26,705,827

																																																		3,145,644		24,585,165		26,705,827

		2. Chief Operations Officer				255005																176				Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								LGH (Local Govt Housing)																0		1,239,496		0

		2. Chief Operations Officer				255005																176				Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								LGH (Local Govt Housing)																0		842,072		0

		2. Chief Operations Officer				255005																176				Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								LGH (Local Govt Housing)																0		255,240		280,764

		2. Chief Operations Officer				255005																176				Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								LGH (Local Govt Housing)																0		3,034,753		23,367,598

																																																		0		5,371,561		23,648,362

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		176		0550		Tsholomnqa Rural Development								LGH (Local Govt Housing)																18,500,000		11,700,000		0

																																																		18,500,000		11,700,000		0

																										Total Chief Operations Officer																								248,682,936		223,077,112		272,887,057						-0

		3. Directorate of Financial Services				305005																177		0015		Internal Control								LGTA c/o																500,000

																																																		500,000		0		0

		3. Directorate of Financial Services				315005																177		0060		Budget Reform								FMG																750,000		1,000,000		1,250,000

		3. Directorate of Financial Services				315005																177		0060		Budget Reform								FMG c/o																375,491

		3. Directorate of Financial Services				315005																177		0060		Financial Training and Improvement								FMG c/o																174,564

																																																		1,300,055		1,000,000		1,250,000

		3. Directorate of Financial Services				315005																177		0002		Credit Rating of BCM								Accumulated Surplus c/o																18,130

		3. Directorate of Financial Services				315005																177		0002		Audit Amount for National Treasury								Accumulated Surplus c/o																431,507

		3. Directorate of Financial Services				315005																177		0002		Predictive Planning								Accumulated Surplus c/o																12,113

																																																		461,750		0		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		177		0002		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0		12

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		177		0002		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0		12

																																																		900,000		300,000		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		177		0002		Grap Implementation								Accumulated Surplus c/o																523,102

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		177		0002		Fixed Asset Management System								Accumulated Surplus c/o																482,531

																																																		1,005,633		0		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		177		0015		Overview of Internal Controls - SCM								DHLGTA C/O																12,135

																																																		12,135		0		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005																177		0085		Fixed Asset Register								MSIG c/o																63,516

																																																		63,516		0		0

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		177		0002		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000		9

																																																		400,000		350,000		250,000

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		177		0085		SCM Capacity Building								MSIG c/o																234,211

																																																		234,211		0		0

		3. Directorate of Financial Services				330005																177		0002		General Valuations								Own Funds																7,000,000		2,212,822		0

		3. Directorate of Financial Services				330005																177		0002		Supplementary Valuations								Own Funds																2,300,000		0		0

		3. Directorate of Financial Services				330005																177		0002		Supplementary Valuations								MSIG																200,000

																																																		9,500,000		2,212,822		0

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		177		0002		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		3,000,000		3,000,000		3,000,000		12

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		177		0002		Customer Incentive Scheme								Accumulated Surplus c/o																663,600

																																																		3,663,600		3,000,000		3,000,000

																										Total Directorate of Financial Services																								18,040,900		6,862,822		4,500,000

		4. Directorate of Corporate Services				415025																177		0002		BCM : IT Strategy								Accumulated Surplus c/o																24,051

		4. Directorate of Corporate Services				415025																177		0002		IT Co-Sourcing Model								Own Funds																3,300,000		3,500,000		3,800,000

																																																		3,324,051		3,500,000		3,800,000

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		177		0110		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		1,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		177		0110		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		125,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		177		0110		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		177		0110		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0110		SETA Training								SETA c/o																133,114

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0110		Employee Assistance Programme								SETA c/o																7,946

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0110		Capacity Building Programme: Learnerships and Internships								SETA c/o																273,383

																																																		6,139,443		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		177		0002		Councillor Training								Accumulated Surplus c/o																8,626

																																																		8,626		0		0

																										Total Directorate of Corporate Services																								9,472,120		3,500,000		3,800,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		177		0040		Water Services Business Plan		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000

		5. Directorate of Engineering Services		Water Administration		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		177		0040		Health and Hygiene iAwareness in Informal Areas		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		177		0040		WSA Business Plan		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		DWAF WSA Business Plan		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		Health and Hygiene iAwareness in Informal Areas								DWAF c/o																313,500

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		Water Services Business Plan								DWAF c/o																3,000,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		DWAF WSA Business Plan								DWAF c/o																400,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		WSA Business Plan								DWAF c/o																150,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		WSA Manager Post								DWAF c/o																101,421

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0040		DWAF WSA Business Plan								DWAF c/o																588,139

																																																		12,013,460		6,600,000		0

		5. Directorate of Engineering Services				520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0002		BCM Water Service Authority Investigation								Accumulated Surplus c/o																1,819,634

																																																		1,819,634		0		0

		5. Directorate of Engineering Services				525025		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		177		0002		Surfacing of Roads								Accumulated Surplus c/o																1,123,649

																																																		1,123,649		0		0

		5. Directorate of Engineering Services				525035																177		0075		Moonlight Rugby Club								Lotto c/o																15,935

																																																		15,935		0		0

																										Total Directorate of Engineering Services																								14,972,678		6,600,000		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		177		0002		Civic Centre - Preliminary Cost								Accumulated Surplus c/o																100,000

																																																		100,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		177		0065		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		14, 15, 16, 17, 18, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0		12

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		New		20081728		177		0065		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		3, 5, 6, 7		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		177		0065		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		42, 45		LGH (Local Govt Housing)		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800

																																																		2,300,000		1,645,800		1,300,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0002		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		3, 4		Own Funds		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		400,000		0		0		18

																																																		400,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0015		Informal Settlement Study & Implementation Programme								LGH (Local Govt Housing) c/o																300,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0015		Mdantsane LSDF								LGH (Local Govt Housing) c/o																800,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0015		Mdantsane Infill Areas - Formalisation								LGH (Local Govt Housing) c/o																276,088

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0015		Planning - Needscamp								LGH (Local Govt Housing) c/o																58,036

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0015		Settlement upgrading of Yellowwood								LGH (Local Govt Housing) c/o																471,845

																																																		1,905,968		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0010		KWT Local Spatial Development Framework								DBSA GRANT c/o																200,000

																																																		200,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0125		Planning - Potsdam Unit V								Trust Fund c/o																127,492

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		177		0125		Map Preparation								Trust Fund c/o																127,492

																																																		254,984		0		0

		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		177		0002		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0		12

																																																		185,000		0		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		177		0065		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		42, 45		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

																																																		572,008		0		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		177		0015		Survey of Kwaklifu Phakamisa								LGH (Local Govt Housing) c/o																296,471

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		177		0015		Yellow Woods/Kei Road Subdivisions								LGH (Local Govt Housing) c/o																126,125

																																																		422,596		0		0

		6. Directorate of Development Planning		Land Surveying		615095																177		0002		Painting of City Hall & Gonubie House								Accumulated Surplus c/o																13,313

		6. Directorate of Development Planning		Land Surveying		615095																177		0002		Renovations City Hall								Accumulated Surplus c/o																99,534

																																																		112,847		0		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		177		0008		Transport planning								BCMET c/o																396,431

																																																		396,431		0		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		177		0002		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		177		0002		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

																																																		1,110,000		1,270,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		177		0015		Mdantsane Skill Audit								LGTA c/o																1,400,000

																																																		1,400,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		177		0012		Hosting of Carnival event								DAC c/o																124,562

																																																		124,562		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		177		0013		Intlanzi eKoloni c/o								DEAT c/o																140,000

																																																		140,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		177		0002		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		177		0002		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		13, 14, 15, 16, 17, 18, 19, 20, 21		Own Funds		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		700,000		800,000		22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		Own Funds		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0002		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,200,000		1,300,000		1,500,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Business unlimited Expo		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		400,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Cooperative Support programme								Own Funds																3,000,000		3,500,000		4,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Dimbaza Tourism Interpretation & Development Centre								Own Funds																500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Promotion Material								Own Funds																50,000		25,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		BCM Investment guide								Own Funds																60,000		60,000		60,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Tourism Safety Project								Own Funds																500,000		500,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Emerging Contractor Development Programme								Own Funds																500,000		600,000		7,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Informal Traders Development Programme								Own Funds																500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Duncan Village Skills Audit								Own Funds																1,500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Tourism and Heritage Route Development								Own Funds																2,500,000		2,500,000		2,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0002		Economic Data Intelligence System								Own Funds																1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Dimbaza Wall of Fame c/o								Accumulated Surplus c/o																116,772

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Trade and Investment Promotion								Accumulated Surplus c/o																11,404

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Ward Based Agriculture								Accumulated Surplus c/o																100,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Mdantsane One Stop Shop								Accumulated Surplus c/o																500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		SMME DATA BASE AND PROFILE								Accumulated Surplus c/o																1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		177		0002		Economic Development Strategy								Accumulated Surplus c/o																17,673

																																																		16,555,849		14,785,000		22,160,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20081399		177		0058		LEAP - Local Economic Action Partnership		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081669		177		0058		Mdantsane One Stop Shop		SMME Support Centre established to provide support to SMMEs in and arround Mdantsane. The centre is geared towards SMME growth and development		Employment creation, business development, poverty alleviation, economic growth		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		The Centre is aimed at SMME growth and development through a number of capacity building and training initiatives coupled with handholding and mentoring, business advice, refferals, etc.		Increased economic growth in Mdantsane, employment creation, poverty alleviation, increased BCM tax base.		economic stagnation, unemployment, poverty, skills mismatch, political instability, etc.				The project is in the BCM\'s Spatial Development Framework		SMME growth and development is enshrined in the BCM\'s Economic Development Strategy and City Development Framework		MzwaneleD		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		177		0058		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		400,000		450,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		177		0058		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		300,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM.		Operating		Ongoing		20071033		177		0058		Tourism Development and promotion in Umdantsane and surrounding areas		The project is aimed at facilitating tourism development and promotion in the surrounding areas.  It will contribute towards the transformation of the tourism industry, whilst facilitating stakeholder participation(PDI\'s) in the tourism industry		Training of the communities, Tourism wareness programs, Tourism infrustructure development, Tourism promotion (SMME\'s)		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		To create awareness in the community, provide training required and contribute towards transformation		Capacity Building

Job creation

Poverty alleviation		Lack of transformation in the tourism industry.		Yes		Nodal area		Tourism Master Plan		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Mdantsane One Stop Shop								European Commission c/o																64,471

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Mdantsane Tourism Centre								European Commission c/o																137,468

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Tourism Development and promotion in Mdantsane								European Commission c/o																351,159

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Hydro-ponics - MDT								European Commission c/o																500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		LIFE - Livelihoods and Innovation Fund Enhancement								European Commission c/o																1,020,702

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		LEAP								European Commission c/o																339,158

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Mdantsane Tourism Development Centre								European Commission c/o																82,518

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Mdantsane One Stop Shop								European Commission c/o																20,920

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		177		0058		Tourism Development and Promotion								European Commission c/o																6,790

																																																		6,223,187		2,350,000		1,200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		177		0030		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		OTHER(DPLG)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		500,000		500,000

																																																		500,000		500,000		0

																										Total Directorate of Development Planning																								32,903,432		20,550,800		25,660,000

		7. Directorate of Community Services				720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		177		0080		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		4,000,000		0		0

																																																		4,000,000		0		0

		7. Directorate of Community Services				750010																177		0002		Section 78 Studies for the Zoo, Aquarium								Accumulated Surplus c/o																179,298

																																																		179,298		0		0

		7. Directorate of Community Services				750010																177		0058		Beautification of Mdantsane (EPWP Employing Co-Ops)								European Commission c/o																438,924

																																																		438,924		0		0

		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		177		0058		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

																																																		2,000,000		2,000,000		2,000,000

		7. Directorate of Community Services		Internments		755035		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		177		0125		Climate Protection Implementation								Trust Fund c/o																121,735

																																																		121,735		0		0

		7. Directorate of Community Services		Internments		755035		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		177		0058		Mdantsane Moss								European Commission c/o																179,684

		7. Directorate of Community Services		Internments		755035		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		177		0058		Environmental Awareness in Mdantsane								European Commission c/o																480,022

																																																		659,706		0		0

		7. Directorate of Community Services		Internments		755035		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		177		0035		Energy Savings								DST C/O																82,889

																																																		82,889		0		0

		7. Directorate of Community Services				760020																177		0012		Poverty Alleviation								DAC c/o																6,475

																																																		6,475		0		0

		7. Directorate of Community Services				765010																177		0002		Viability Study on Market of Sports - C/O								Accumulated Surplus c/o																39,463

																																																		39,463		0		0

		7. Directorate of Community Services				765005																177		0058		Fencing of Mdantsane Swimming Pools								European Commission c/o																250,000

																																																		250,000		0		0

		7. Directorate of Community Services				765025																177		0002		Masterplan EL Zoological Gardens - C/O								Accumulated Surplus c/o																60,731

																																																		60,731		0		0

		7. Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		20081712		177		0058		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

																																																		1,000,000		0		0

		7. Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		20081712		177		0025		Duncan Village Clean - Up								Leiden Platform c/o																18,948

																																																		18,948		0		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		177		0058		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

																																																		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		177		0025		Communication Plan / Public Awareness								Donor Funding c/o																18,405

																																																		18,405		0		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		177		0080		Closure/Clearing of illegal dumping areas(Duncan Village)		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		34, 35, 36, 38, 39, 40, 41, 42, 44, 45		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		177		0080		Closure & Rehab of Illegal Landfill Sites								MIG c/o																10,405,358

																																																		10,405,358		100,000		0

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		177		0058		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

																																																		1,000,000		1,000,000		0

																										Total Directorate of Community Services																								22,281,932		5,100,000		4,500,000

		7. Directorate of Health & Public Safety				710030																177		0075		Managing Water Quality in Duncan Village								Lotto c/o																603,708

		7. Directorate of Health & Public Safety				710030																177		0075		Managing Water Quality in Duncan Village								Lotto c/o																1,941,059

																																																		2,544,767		0		0

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		177		0058		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		177		0058		Learners Licence Centre - Operational								European Commission c/o																100,000

																																																		400,000		300,000		0

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081769		177		0002		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081764		177		0002		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		177		0002		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000		14

																																																		110,000		170,000		240,000

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		177		0015		Risk & Vulnerability Assessment								HLG c/o																9,024

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		177		0015		Disaster Response And Recovery								HLG c/o																27,178

																																																		36,202		0		0

																										Total Directorate of Health & Public Safety																								3,090,968		470,000		240,000

																										Total Operating Projects Per Vote																								400,113,676		289,842,134		335,064,057

																																																		-1,000,000

																																																		0
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Per Ward

																						2009/2010 - 2011/2012 OPERATING PROJECTS																						Finyear

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		100,000		150,000		200,000		12

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		5		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0		12

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		5		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer				255005																Second Creek Temporal Units						5		LGH (Local Govt Housing)																2,000,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

																																														15,020,000		4,095,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		Makeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		7		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		DV  Competition Site:  131 Units:  P2		Construction of 131 affordable high density  housing units		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To`provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessnes		Increase of shacks development around the city and uhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		120,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		DVRI Makeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		7		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer				255005																DVRI Strategy Plan Development						7		LGH (Local Govt Housing)																500,000		0		0

		7. Directorate of Health & Public Safety				710030																Managing Water Quality in Duncan Village						7		Lotto																603,708		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

																																														6,563,708		6,340,286		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

																																														3,550,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		13		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		13		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		13		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

																																														47,019,670		50,150,000		49,200,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		Learners and Drivers License Project		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		14		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

																																														220,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		17		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

																																														16,127,500		15,980,100		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		Information, Communication and Technology Centre (ICT Centre)		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		18		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		6. Directorate of Development Planning		Mdantsane Urban Renewal Unit		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		LEAP - Local Economic Action Partnership		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		18		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		1,500,000		0		0

																																														1,600,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		24		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		24		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

																																														16,500,000		22,675,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		30		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		30		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		30		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		30		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

																																														5,899,200		13,500,000		119,500,000

		2. Chief Operations Officer				255005																Tsholomnqa Rural Development						32		LGH (Local Govt Housing)																18,500,000		11,700,000		0

																																														18,500,000		11,700,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		Dimbaza Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		36		Own Funds		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000		600,000		700,000		22

																																														500,000		600,000		700,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

																																														5,500,000		22,500,000		21,850,000

		1. Executive Support Services				105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)																15,000,000		15,000,000		15,000,000

		1. Executive Support Services				105005																Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																4,500,000		4,500,000		4,500,000

		1. Executive Support Services				105005																Mayoral Bursary Fund						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																500,000		550,000		600,000

		1. Executive Support Services				105005																Staffing for 2010 office						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																1,148,176		0		0

		1. Executive Support Services				105005																2010 Lobbying						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																3,604,000		0		0

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		Public Participation Strategy		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																300,000		0		0

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		HIV Aids		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		Management & Coordination - SALAIDA		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		Electricity Masterplan - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		Strategic GIS Policy		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000		12

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		GIS Software Licences and Maintenance		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000		9

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		250,000		300,000		350,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		300,000		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		660,000		700,000		750,000

		1. Executive Support Services				105012																Ward Committee Election						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		3,000,000		3,000,000		3,000,000		12

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000		9

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0		12

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0		12

		3. Directorate of Financial Services				330005																General Valuations						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																7,000,000		2,212,822		0

		3. Directorate of Financial Services				330005																Supplementary Valuations						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																2,500,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		125,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,300,000		0		0

		4. Directorate of Corporate Services				415025																IT Co-Sourcing Model						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																3,300,000		3,500,000		3,800,000

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		1,300,000		0		0

		1. Executive Support Services		Organisational Development		105012		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		1. Executive Support Services		Office of the Director of Corporate Services		105030		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0		18

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000		0		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000		0

		5. Directorate of Engineering Services		Water Administration		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Inserts developed and printed.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To supplement the BCM Investment Guide with two more inserts showcasing the opportunities in the BCM with regard to a growing sector of industry.		Attract investments in the BPO (Business Processes Outsourcing) and other sectors.		BPO activites being established at locations providing more / better information.						BPO being mentioned as a promising and growing sector in the LED Strategy, ASGISA and other strategy papers.		JochenR		50,000		25,000		0		22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081665		BCM Investment Guide		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		increased investment in the area, job creation, improvement of revenue base, bring about economic stability		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Create a non-profit marketing corporation to coordinate LED-related organisations within the BCM (i.e. ELIDZ, BCDA, BCM, ECDC, BKCOB) in order to enhance efficiency.		A unified structure would feature greater efficiency, lower costs and a better \"visibility\" from the outside perspective (i.e. potential investors) regarding the facilitation of investments.		Continued existence of the unclear and fragmented structure of Trade & Investment Promotion in the area, producing overlaps, duplication and cumbersome communication. This can not be tolerated in the face of global competition for investments.						LED Strategy suggests a coordinating structure.		JochenR		60,000		60,000		60,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091842		Tourism Safety Project		To provide security to visitors to the city		Eastablish a tourist safety forum.  To appoint tourist ambassodors in preparation for 2010 and beyond.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To reduce the level of croime directed at tourists visiting the city.  to create a good image for the city.		Reduced level of crime directed at tourists.  improved safety for tourists visiting the city.		Bad image for the city as a tourist destination.						Tourism Master Plan		PhindileM		500,000		500,000		500,000		12

		6. Directorate of Development Planning		Local Economic Development		635005																Economic Data Intelligence System						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005																Cooperative Support programme						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																3,000,000		3,500,000		4,000,000

		6. Directorate of Development Planning		Local Economic Development		635005																Business unlimited Expo						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Development of a clear concept document.  assessment and analysis of all heirtage sites.  Signposting of all heritage sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		2,500,000		2,500,000		2,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		400,000		450,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		OTHER(DPLG)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		500,000		500,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0		12

		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

		7. Directorate of Community Services				720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		0		4,000,000		0

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000		14

																																														77,180,143		60,569,222		47,527,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		10, 5, 6, 7, 8, 9		Own Funds		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Qualified emerging contractors in NQF Level  2		10, 5, 6, 7, 8, 9		Own Funds		Capacity building and reskilling of emerging contractors to take advantage of procurement opportunities in government		Qualified and experienced emerging contractors		Lack of growth in the emerging construction sector, poverty, unemployment								MzwaneleD		500,000		600,000		7,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		10, 5, 6, 7, 8, 9		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,500,000		0		0		12

																																														2,800,000		1,500,000		8,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		36,37,38,39,40,41,42,43,44,45		Own Funds		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		700,000		800,000		22

																																														600,000		700,000		800,000

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		MURP Strategy Plan Review		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		Mdantsane Urban Renewal Programme Audio News		The purpose of the project is to create an awareness of MURP and its projects and programmes to its communnity.		To enhance the two -way communication with MURP stakeholders in general. Allowing MURP to speak in its own voice and engage its stakeholders directly		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		MURP Audio News project is two-fold. One component will focus on designing tailor - made audio news of MURP. The second component will focus on getting fedback from the community in a forn of a customer satisfaction survey.		The project will focus on designing tailor made audio news of the MURP, which will be produced for a slot on a selected nationaal radion station.		The current communication channels have limitations , as they are only beneficial to the literate and the physically fit groups of the comuunity. This leaves the aged,illiterate and disabled in the dark of what MURP is and benefit to them.								UnathiY		500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		400,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission																300,000		300,000		0

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																1,690,224		0		0

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																1,148,280		0		0

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																307,140		307,140		0

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																0		24,278,025		26,705,827

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																0		1,239,496		0

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																0		842,072		0

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																0		255,240		280,764

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)																0		3,034,753		23,367,598

																																														5,845,644		31,656,726		50,854,189

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,200,000		1,300,000		1,500,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Ongoing		20081412		Mdantsane Tourism Development and Promotion		The project is aimed at developing the tourism industry of Mdantsane whilst promoting it as a tourist destination to both domestic and international visitors.		Development of Mdantsane Tourism brand.  Improve tourism signage of Mdantsane. Develop prmotional campaigns to promote Mdantsane. Identification of new tourism projects to increase product diversification.		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To grow the tourism market of Mdantsane by promoting it as the tourist destination		Increased enterpreneurship development.  Create employment opportunity.  Put Mdantsane on the map as the tourist destiantion.  Transformation of the tourism industry.		Lack of tourism growth in the area which will hinder the economic growth.		NO				Tourism sector		PhindileM		1,000,000		1,000,000

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		14, 15, 16, 17, 18, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0		12

																																														3,500,000		3,500,000		2,200,000

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

																																														3,000,000		2,000,000		2,500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Growth of the informal sector, employmen topportunities, increased tax base, poverty reduction		14, 40, 42, 44, 45, 5, 6, 7, 9		Own Funds		The project is geared towards street traders growth and development in preparation for 2010 and beyond		Economic growth of street traders businesses, graduation from street traders to formal businesses, poverty alleviation, creation of employment opportunities		stagnation in street traders businesses, rise in unemployment, poverty								MzwaneleD		500,000		600,000		700,000		12

																																														500,000		600,000		700,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

																																														36,250,000		43,250,000		6,693,868

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		3, 4		Own Funds		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		400,000		0		0		18

																																														400,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		3, 5, 6, 7		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

																																														1,600,000		1,300,000		1,300,000

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		Closure/Clearing of illegal dumping areas(Duncan Village)		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		6,7,8,9,10,11		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

																																														0		100,000		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		42, 45		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		42, 45		LGH (Local Govt Housing)		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800		0

																																														772,008		45,800		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		6, 7, 8		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

																																														60,000		80,000		30,000

																																														269,507,873		292,842,134		333,814,057
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Additional Requests

		ADDITIONAL REQUESTS																				2009/2010 - 2011/2012 OPERATING PROJECTS																										Finyear

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		BCM		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		1. Executive Support Services				105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		5		Own Funds																4,500,000		4,500,000		4,500,000				Trf  from Operating Budget

		1. Executive Support Services				105005		Institutional & Finance														Staffing for 2010 office								11		5		Own Funds																1,148,176								Requested funding

		1. Executive Support Services				105005		Institutional & Finance														2010 Lobbying								11		5		Own Funds																3,604,000								New Project requesting funding

		1. Executive Support Services				105005																Consultation fees for the R50mill Capex Project								11		5		Own Funds																8,500,000								New Project requesting funding

		1. Executive Support Services				105005																Consultation fees for the Amalinda & Zwelitsha Sportsfield								11		5		Own Funds																1,800,000								New Project requesting funding

		1. Executive Support Services		Organisational Development		105012		Institutional & Finance														Ward Committee Election Rollout								10		1		Own Funds																300,000		0		0				New project

																																																		19,852,176		4,500,000		4,500,000

		3. Directorate of Financial Services				330005																Supplementary Valuations								15		2		Own Funds																2,500,000		0		0				New project

																																																		2,500,000		0		0

		4. Directorate of Corporate Services				415025																IT Co-Sourcing Model								15		2		Own Funds																3,300,000		3,500,000		3,800,000				Funding trf operating budget

																																																		3,300,000		3,500,000		3,800,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Economic Data Intelligence System		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,000,000		1,000,000		1,000,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Own Funds		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,200,000		1,300,000		1,500,000		27		Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Cooperative Support programme		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		3,000,000		3,500,000		4,000,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		400,000		500,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Business unlimited Expo		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Own Funds		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		500,000		600,000		700,000				Funding Requested

																																																		7,300,000		8,300,000		9,400,000

																						Total Operating Projects																												32,952,176		16,300,000		17,700,000
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Add Per Funding

		ADDITIONAL REQUESTS																				2009/2010 - 2011/2012 OPERATING PROJECTS																										Finyear

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		BCM		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		500,000		600,000		700,000				Amounts changed

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		5		European Commission		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		400,000		450,000		500,000				Amounts changed

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0				Requested 'Own Funds"

																																																		1,200,000		1,350,000		1,200,000

		2. Chief Operations Officer				255005																Tsholomnqa Rural Development								9		5		LGH (Local Govt Housing)																18,500,000		11,700,000		0				New Project

		2. Chief Operations Officer				255005																Second Creek Temporal Units								8		5		LGH (Local Govt Housing)																2,000,000		0		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		LGH (Local Govt Housing)																1,690,224		0		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		LGH (Local Govt Housing)																1,148,280		0		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		LGH (Local Govt Housing)																307,140		307,140		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units								3		5		LGH (Local Govt Housing)																0		24,278,025		26,705,827				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		1,239,496		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		842,072		0				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		255,240		280,764				New Project

		2. Chief Operations Officer				255005																Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		3,034,753		23,367,598				New Project

																																																		23,645,644		41,656,726		50,354,189

		1. Executive Support Services				105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		10		5		Own Funds																4,500,000		4,500,000		4,500,000				Trf  from Operating Budget

		1. Executive Support Services				105005		Institutional & Finance														Staffing for 2010 office								11		5		Own Funds																1,148,176								Requested funding

		1. Executive Support Services				105005		Institutional & Finance														2010 Lobbying								11		5		Own Funds																3,604,000								New Project requesting funding

		1. Executive Support Services				105005																Consultation fees for the R50mill Capex Project								11		5		Own Funds																8,500,000								New Project requesting funding

		1. Executive Support Services				105005																Consultation fees for the Amalinda & Zwelitsha Sportsfield								11		5		Own Funds																1,800,000								New Project requesting funding

		1. Executive Support Services		Organisational Development		105012		Institutional & Finance														Ward Committee Election Rollout								10		1		Own Funds																300,000		0		0				New project

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		15		6		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		100,000		150,000		200,000		12		Amounts changed

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		250,000		300,000		350,000		12		Amounts changed

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		1		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		660,000		700,000		750,000				Requested for funding - outer years

		3. Directorate of Financial Services				330005																General Valuations								15		2		Own Funds																9,212,822		0		0				Incl in previously approved 2008/9 budget

		3. Directorate of Financial Services				330005																Supplementary Valuations								15		2		Own Funds																2,500,000		0		0				New project

		4. Directorate of Corporate Services				415025																IT Co-Sourcing Model								15		2		Own Funds																3,300,000		3,500,000		3,800,000				Funding trf operating budget

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		10, 5, 6, 7, 8, 9		2		5		Own Funds		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27		Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Economic Data Intelligence System		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,000,000		1,000,000		1,000,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Own Funds		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,200,000		1,300,000		1,500,000		27		Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Cooperative Support programme		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		7		4		Own Funds		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		3,000,000		3,500,000		4,000,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		Dimbaza Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		36		4		5		Own Funds		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000		600,000		700,000		22		Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		13, 14, 15, 16, 17, 18, 19, 20, 21		4		5		Own Funds		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		700,000		800,000		22		Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		Own Funds		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		400,000		500,000				Funding Requested

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Business unlimited Expo		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		7		4		Own Funds		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		500,000		600,000		700,000				Funding Requested

																																																		45,074,998		19,650,000		21,500,000

																																																		69,920,642		62,656,726		73,054,189
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Per Funding

																						2009/2010 - 2011/2012 OPERATING PROJECTS																						Finyear

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   i)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.		Fully investigate the agricultural potential in BCM, develop and implement an Integrated Agricultural Strategy (linked to the Economic Strategy).		Operating		New		20071036		Intlanzi eKoloni Project c/o		Formulation of a feasibility study for the Amalinda Game reserve		Feasibility Study Report with recommendations and implementation plan		2		DEAET		To formulate a feasibility study for the resuscitation of the Amalinda Game Reserve for the Intlanzi eKoloni Project		Local Economic Development

Community upliftment

use of natural resources for job creation

Agro tourism promotion		Less jobs created 

high unemployment								ThembakaziNq		500,000

																																														500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Dept of Sports Arts & Culture		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

																																														1,300,000		1,500,000		1,700,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

																																														5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

																																														500,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000

		5. Directorate of Engineering Services		Water Administration		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000

																																														7,460,400		6,600,000		0

		1. Executive Support Services				105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)																15,000,000		15,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		EQ SHU (Equit Share - Urban)		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		400,000		200,000				27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000				27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		King Williams Town Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		36		EQ SHU (Equit Share - Urban)		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000						22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		13, 14, 15, 16, 17, 18, 19, 20, 21		EQ SHU (Equit Share - Urban)		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		800,000				22

																																														17,300,000		16,200,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		Information, Communication and Technology Centre (ICT Centre)		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		18		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		Learners and Drivers License Project		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		14		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		EU Audit		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		LEAP - Local Economic Action Partnership		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		18		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		1,500,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071368		Signage and Numbering		provide street names and house numbering		all houses in Mdantsane to have numbers and all streets to have names.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		to provide street names and house numbers		to improve on effective service delivery to the area, (e.g. postal deliveries and response times to emergency calls).		the current problem and slow delivery and undelivery of mail will not be addressed. emergency service will still be delayed, (from the police and ambulances).								NdzondiK		2,500,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		300,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		2,000,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		800,000		900,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20081399		Inner City Regeneration: Pedestrian Priority Zone		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Ongoing		20081412		Mdantsane Tourism Development and Promotion		The project is aimed at developing the tourism industry of Mdantsane whilst promoting it as a tourist destination to both domestic and international visitors.		Development of Mdantsane Tourism brand.  Improve tourism signage of Mdantsane. Develop prmotional campaigns to promote Mdantsane. Identification of new tourism projects to increase product diversification.		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To grow the tourism market of Mdantsane by promoting it as the tourist destination		Increased enterpreneurship development.  Create employment opportunity.  Put Mdantsane on the map as the tourist destiantion.  Transformation of the tourism industry.		Lack of tourism growth in the area which will hinder the economic growth.		NO				Tourism sector		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM.		Operating		Ongoing		20071033		Tourism Development and promotion in Umdantsane and surrounding areas		The project is aimed at facilitating tourism development and promotion in the surrounding areas.  It will contribute towards the transformation of the tourism industry, whilst facilitating stakeholder participation(PDI\'s) in the tourism industry		Training of the communities, Tourism wareness programs, Tourism infrustructure development, Tourism promotion (SMME\'s)		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		To create awareness in the community, provide training required and contribute towards transformation		Capacity Building

Job creation

Poverty alleviation		Lack of transformation in the tourism industry.		Yes		Nodal area		Tourism Master Plan		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20091835		LIFE ( Livelihoods and Innovation Fund Enhancement )		An initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Muncipality.		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Municipality		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		IDP objective of supporting SMME and encouraging sustainability of community based initiatives will not be achieved								UnathiY		1,800,000		0		0

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

																																														19,020,000		11,200,000		4,500,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		Leiden Project		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		300,000		0		0

																																														440,567		100,000		100,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		5		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0		12

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		Duncan Village High Density Competition Site Pilot Project P1		Construction of 131 affordable high density housing units		Qualilty Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		NO		MthunziN		9,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		Makeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071011		Haven Hills South Pilot Project P1		Construction of 129 affordable high density housing units		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		MthunziN		50,000		50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		6, 7, 8		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		7		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		DV  Competition Site:  131 Units:  P2		Construction of 131 affordable high density  housing units		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To`provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessnes		Increase of shacks development around the city and uhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		120,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		17		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		13		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		24		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		13		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		DVRI Makeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		7		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		5		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		24		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		Haven Hills South Pilot Project: 148 Units P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		13		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		Mdantsane Urban Renewal Programme Audio News		The purpose of the project is to create an awareness of MURP and its projects and programmes to its communnity.		To enhance the two -way communication with MURP stakeholders in general. Allowing MURP to speak in its own voice and engage its stakeholders directly		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		MURP Audio News project is two-fold. One component will focus on designing tailor - made audio news of MURP. The second component will focus on getting fedback from the community in a forn of a customer satisfaction survey.		The project will focus on designing tailor made audio news of the MURP, which will be produced for a slot on a selected nationaal radion station.		The current communication channels have limitations , as they are only beneficial to the literate and the physically fit groups of the comuunity. This leaves the aged,illiterate and disabled in the dark of what MURP is and benefit to them.								UnathiY		500,000		0		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		42, 45		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		14, 15, 16, 17, 18, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0		12

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		42, 45		LGH (Local Govt Housing)		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		3, 5, 6, 7		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		City Planning		615070		Environmental		E2   iii)		BCM understands and responds to the environmental challenges and opportunities within Buffalo City in an integrated manner.		Develop, review and implement environmental by-laws as per legal register.		Operating		Remedial & maintenance		2006432		Dimbaza Garden of Remembrance and Wall of Fame		Establishment of a wall of fame and a garden of remembrance and contruction of production units for producing curios for the tourist industry		Infrustructure development, Environmental rehabilitation		34, 35		LGH (Local Govt Housing)		To facilitate economic growth with an increase in job opportunities		Improve livelihood and create employment, skills development in tourism, job creation		History and contribution of the people of Dimbaza will not be remembered.		Ceation of jobs, Crime rate will decrease		A healthy and sustainable environment people of Dimbaza				HonjiweM		5,000,000		5,000,000

																																														155,855,378		182,116,186		218,832,868

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		Closure/Clearing of illegal dumping areas(Duncan Village)		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		34, 35, 36, 38, 39, 40, 41, 42, 44, 45		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

		7. Directorate of Community Services				720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		0		4,000,000		0

																																														0		4,100,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		OTHER(DPLG)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		500,000		500,000

																																														500,000		500,000		0

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		Public Participation Strategy		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																300,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		Strategic GIS Policy		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000		12

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		GIS Software Licences and Maintenance		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000		9

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		100,000		150,000		200,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		250,000		300,000		350,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		660,000		0		0

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		3,000,000		3,000,000		3,000,000		12

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000		9

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0		12

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0		12

		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0		18

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		10, 5, 6, 7, 8, 9		Own Funds		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Inserts developed and printed.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To supplement the BCM Investment Guide with two more inserts showcasing the opportunities in the BCM with regard to a growing sector of industry.		Attract investments in the BPO (Business Processes Outsourcing) and other sectors.		BPO activites being established at locations providing more / better information.						BPO being mentioned as a promising and growing sector in the LED Strategy, ASGISA and other strategy papers.		JochenR		50,000		25,000		0		22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081665		InvestBC		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		increased investment in the area, job creation, improvement of revenue base, bring about economic stability		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Create a non-profit marketing corporation to coordinate LED-related organisations within the BCM (i.e. ELIDZ, BCDA, BCM, ECDC, BKCOB) in order to enhance efficiency.		A unified structure would feature greater efficiency, lower costs and a better \"visibility\" from the outside perspective (i.e. potential investors) regarding the facilitation of investments.		Continued existence of the unclear and fragmented structure of Trade & Investment Promotion in the area, producing overlaps, duplication and cumbersome communication. This can not be tolerated in the face of global competition for investments.						LED Strategy suggests a coordinating structure.		JochenR		60,000		60,000		60,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091842		Tourism Safety Project		To provide security to visitors to the city		Eastablish a tourist safety forum.  To appoint tourist ambassodors in preparation for 2010 and beyond.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To reduce the level of croime directed at tourists visiting the city.  to create a good image for the city.		Reduced level of crime directed at tourists.  improved safety for tourists visiting the city.		Bad image for the city as a tourist destination.						Tourism Master Plan		PhindileM		500,000		500,000		500,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Qualified emerging contractors in NQF Level  2		10, 5, 6, 7, 8, 9		Own Funds		Capacity building and reskilling of emerging contractors to take advantage of procurement opportunities in government		Qualified and experienced emerging contractors		Lack of growth in the emerging construction sector, poverty, unemployment								MzwaneleD		500,000		600,000		7,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Growth of the informal sector, employmen topportunities, increased tax base, poverty reduction		14, 40, 42, 44, 45, 5, 6, 7, 9		Own Funds		The project is geared towards street traders growth and development in preparation for 2010 and beyond		Economic growth of street traders businesses, graduation from street traders to formal businesses, poverty alleviation, creation of employment opportunities		stagnation in street traders businesses, rise in unemployment, poverty								MzwaneleD		500,000		600,000		700,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		10, 5, 6, 7, 8, 9		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,500,000		0		0		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Development of a clear concept document.  assessment and analysis of all heirtage sites.  Signposting of all heritage sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		2,500,000		2,500,000		2,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		Own Funds		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0		12

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		3, 4		Own Funds		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		400,000		0		0		18

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		Disaster Management Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000		14

																																														16,388,000		12,273,000		17,807,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		Management & Coordination - SALAIDA		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		Electricity Masterplan - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000

																																														1,014,000		1,033,400		470,000

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		25,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		1,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED10   v)		Enhanced access to and utilisation of economic opportunities by residents of Mdantsane.		Mdantsane work seekers have been assisted to be more competitive in regional employment markets.		Operating		Operational		2007980		Economic Development and Tourism Learnership Program		Economic Development Department is currently experiencing shortage of staff, hence, the services of learnerships are required.  Learnerships can assist in a number of programs/projects that are run by the department including Mdantsane Tourism centre, One		Enhance level of perfomance of the department		30		SETA		To improve the capacity of the department.		Increase level of perfomance of the department		Over committed staff								PhindileM		150,000

																																														6,975,000		0		0

																						Total Operating Projects																								232,253,345		241,622,586		248,409,868





Per Cluster

																						2009/2010 - 2011/2012 OPERATING PROJECTS																						Finyear

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Operating Projects		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   i)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.		Fully investigate the agricultural potential in BCM, develop and implement an Integrated Agricultural Strategy (linked to the Economic Strategy).		Operating		New		20071036		Intlanzi eKoloni Project c/o		Formulation of a feasibility study for the Amalinda Game reserve		Feasibility Study Report with recommendations and implementation plan		2		DEAET		To formulate a feasibility study for the resuscitation of the Amalinda Game Reserve for the Intlanzi eKoloni Project		Local Economic Development

Community upliftment

use of natural resources for job creation

Agro tourism promotion		Less jobs created 

high unemployment								ThembakaziNq		500,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		LEAP - Local Economic Action Partnership		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		18		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		1,500,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20071371		Mdantsane One Stop Shop		SMME Support Programme in Mdantsane and Surrounding Areas.		Marketing Opportunities for SMMEs		19		European Commission		Business Development and Creation of Marketing Opportunities.		Improved SMMEs		Limited Capacity of SMMEs								AndileN		400,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		King Williams Town Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		36		EQ SHU (Equit Share - Urban)		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000						22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED10   v)		Enhanced access to and utilisation of economic opportunities by residents of Mdantsane.		Mdantsane work seekers have been assisted to be more competitive in regional employment markets.		Operating		Operational		2007980		Economic Development and Tourism Learnership Program		Economic Development Department is currently experiencing shortage of staff, hence, the services of learnerships are required.  Learnerships can assist in a number of programs/projects that are run by the department including Mdantsane Tourism centre, One		Enhance level of perfomance of the department		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To improve the capacity of the department.		Increase level of perfomance of the department		Over committed staff								PhindileM		150,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Inserts developed and printed.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To supplement the BCM Investment Guide with two more inserts showcasing the opportunities in the BCM with regard to a growing sector of industry.		Attract investments in the BPO (Business Processes Outsourcing) and other sectors.		BPO activites being established at locations providing more / better information.						BPO being mentioned as a promising and growing sector in the LED Strategy, ASGISA and other strategy papers.		JochenR		50,000		25,000		0		22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081665		InvestBC		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		increased investment in the area, job creation, improvement of revenue base, bring about economic stability		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Create a non-profit marketing corporation to coordinate LED-related organisations within the BCM (i.e. ELIDZ, BCDA, BCM, ECDC, BKCOB) in order to enhance efficiency.		A unified structure would feature greater efficiency, lower costs and a better \"visibility\" from the outside perspective (i.e. potential investors) regarding the facilitation of investments.		Continued existence of the unclear and fragmented structure of Trade & Investment Promotion in the area, producing overlaps, duplication and cumbersome communication. This can not be tolerated in the face of global competition for investments.						LED Strategy suggests a coordinating structure.		JochenR		60,000		60,000		60,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091842		Tourism Safety Project		To provide security to visitors to the city		Eastablish a tourist safety forum.  To appoint tourist ambassodors in preparation for 2010 and beyond.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To reduce the level of croime directed at tourists visiting the city.  to create a good image for the city.		Reduced level of crime directed at tourists.  improved safety for tourists visiting the city.		Bad image for the city as a tourist destination.						Tourism Master Plan		PhindileM		500,000		500,000		500,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Development of a clear concept document.  assessment and analysis of all heirtage sites.  Signposting of all heritage sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		2,500,000		2,500,000		2,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Dept of Sports Arts & Culture		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20081399		Inner City Regeneration: Pedestrian Priority Zone		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM.		Operating		Ongoing		20071033		Tourism Development and promotion in Umdantsane and surrounding areas		The project is aimed at facilitating tourism development and promotion in the surrounding areas.  It will contribute towards the transformation of the tourism industry, whilst facilitating stakeholder participation(PDI\'s) in the tourism industry		Training of the communities, Tourism wareness programs, Tourism infrustructure development, Tourism promotion (SMME\'s)		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		To create awareness in the community, provide training required and contribute towards transformation		Capacity Building

Job creation

Poverty alleviation		Lack of transformation in the tourism industry.		Yes		Nodal area		Tourism Master Plan		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		OTHER(DPLG)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		500,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000				27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		Own Funds		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		10, 5, 6, 7, 8, 9		Own Funds		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000		27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Qualified emerging contractors in NQF Level  2		10, 5, 6, 7, 8, 9		Own Funds		Capacity building and reskilling of emerging contractors to take advantage of procurement opportunities in government		Qualified and experienced emerging contractors		Lack of growth in the emerging construction sector, poverty, unemployment								MzwaneleD		500,000		600,000		7,000,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		10, 5, 6, 7, 8, 9		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,500,000		0		0		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		36,37,38,39,40,41,42,43,44,45		EQ SHU (Equit Share - Urban)		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		800,000				22

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		300,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20091835		LIFE ( Livelihoods and Innovation Fund Enhancement )		An initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Muncipality.		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Municipality		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		IDP objective of supporting SMME and encouraging sustainability of community based initiatives will not be achieved								UnathiY		1,800,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		EQ SHU (Equit Share - Urban)		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		400,000		200,000				27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		400,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Ongoing		20081412		Mdantsane Tourism Development and Promotion		The project is aimed at developing the tourism industry of Mdantsane whilst promoting it as a tourist destination to both domestic and international visitors.		Development of Mdantsane Tourism brand.  Improve tourism signage of Mdantsane. Develop prmotional campaigns to promote Mdantsane. Identification of new tourism projects to increase product diversification.		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To grow the tourism market of Mdantsane by promoting it as the tourist destination		Increased enterpreneurship development.  Create employment opportunity.  Put Mdantsane on the map as the tourist destiantion.  Transformation of the tourism industry.		Lack of tourism growth in the area which will hinder the economic growth.		NO				Tourism sector		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081669		Mdantsane One Stop Shop		SMME Support Centre established to provide support to SMMEs in and arround Mdantsane. The centre is geared towards SMME growth and development		Employment creation, business development, poverty alleviation, economic growth		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		The Centre is aimed at SMME growth and development through a number of capacity building and training initiatives coupled with handholding and mentoring, business advice, refferals, etc.		Increased economic growth in Mdantsane, employment creation, poverty alleviation, increased BCM tax base.		economic stagnation, unemployment, poverty, skills mismatch, political instability, etc.				The project is in the BCM\'s Spatial Development Framework		SMME growth and development is enshrined in the BCM\'s Economic Development Strategy and City Development Framework		MzwaneleD		1,200,000		1,500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Growth of the informal sector, employmen topportunities, increased tax base, poverty reduction		14, 40, 42, 44, 45, 5, 6, 7, 9		Own Funds		The project is geared towards street traders growth and development in preparation for 2010 and beyond		Economic growth of street traders businesses, graduation from street traders to formal businesses, poverty alleviation, creation of employment opportunities		stagnation in street traders businesses, rise in unemployment, poverty								MzwaneleD		500,000		600,000		700,000		12

																																														20,560,000		13,585,000		12,960,000

		5. Directorate of Engineering Services		Water Administration		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		800,000		900,000

		7. Directorate of Community Services				720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		0		4,000,000		0

		6. Directorate of Development Planning		City Planning		615070		Environmental		E2   iii)		BCM understands and responds to the environmental challenges and opportunities within Buffalo City in an integrated manner.		Develop, review and implement environmental by-laws as per legal register.		Operating		Remedial & maintenance		2006432		Dimbaza Garden of Remembrance and Wall of Fame		Establishment of a wall of fame and a garden of remembrance and contruction of production units for producing curios for the tourist industry		Infrustructure development, Environmental rehabilitation		34, 35		LGH (Local Govt Housing)		To facilitate economic growth with an increase in job opportunities		Improve livelihood and create employment, skills development in tourism, job creation		History and contribution of the people of Dimbaza will not be remembered.		Ceation of jobs, Crime rate will decrease		A healthy and sustainable environment people of Dimbaza				HonjiweM		5,000,000		5,000,000

																																														6,495,400		9,900,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		5		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0		12

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		5		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		Duncan Village High Density Competition Site Pilot Project P1		Construction of 131 affordable high density housing units		Qualilty Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		NO		MthunziN		9,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		Makeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		7		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		DV  Competition Site:  131 Units:  P2		Construction of 131 affordable high density  housing units		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To`provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessnes		Increase of shacks development around the city and uhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		120,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		DVRI Makeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		7		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071011		Haven Hills South Pilot Project P1		Construction of 129 affordable high density housing units		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		MthunziN		50,000		50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		Haven Hills South Pilot Project: 148 Units P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		13		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		13		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		13		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		Learners and Drivers License Project		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		14		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		17		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		Information, Communication and Technology Centre (ICT Centre)		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		18		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		24		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		24		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0		12

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071368		Signage and Numbering		provide street names and house numbering		all houses in Mdantsane to have numbers and all streets to have names.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		to provide street names and house numbers		to improve on effective service delivery to the area, (e.g. postal deliveries and response times to emergency calls).		the current problem and slow delivery and undelivery of mail will not be addressed. emergency service will still be delayed, (from the police and ambulances).								NdzondiK		2,500,000		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		14, 15, 16, 17, 18, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0		12

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		3, 4		Own Funds		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		400,000		0		0		18

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial								Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		3, 5, 6, 7		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		42, 45		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		42, 45		LGH (Local Govt Housing)		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		6, 7, 8		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

																																														167,035,378		190,986,186		224,832,868

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		5		Own Funds		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		300,000		317,000		337,000		12

		1. Executive Support Services				105005		Institutional & Finance														Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)																15,000,000		15,000,000

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		Public Participation Strategy		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																300,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		Leiden reimbursement		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		Management & Coordination - SALAIDA		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		Electricity Masterplan - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SALAIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		Strategic GIS Policy		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000		12

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		GIS Software Licences and Maintenance		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000		9

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		50,000		0		0		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		600,000		636,000		674,000		12

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		86,000		90,000		95,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		850,000		900,000		950,000

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		2006358		HIV/AIDS Mainstreaming		Direct and co-ordinate HIV/AIDS mainstreaming throughout BCM as an employer and service provider		BCM is able to analyse and plan for the impacts of HIV/AIDS on the organisation as an employer and service provider		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		To direct and co-ordinate HIV/AIDS mainstreaming within BCM as reflected in the IDP as an employer and service provider		Enable BCM to be a productive, inclusive, sustainable and well-governed city		BCM will not be able to address the impacts of HIV/AIDS as an employer and service provider		Appropriate HIV?AIDS responses and management practices permit grater effeciencies in service delivery, social stablility and healthier communities		Striving towards sustainable human and economic development				ShaunPe		85,000		0		0

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		Customer Incentive Scheme		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		3,000,000		3,000,000		3,000,000		12

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000		9

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0		12

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0		12

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		25,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		1,300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0		18

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		EU Audit		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

																																														31,713,567		22,924,400		7,183,000

		1. Executive Support Services		Special Programmes		105030		Social		S2   iii)		Training has capacitated of health care givers and communities on HIV/AIDS prevention, treatment, care and support within BCM area		Provide social and health support services through one-stop HIV/Aids support centre's.		Operating		Ongoing		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Well capacitated Intersectoral Fourms		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To capacitate BCM Intersectoral Forums on issues of sustainability including project management		Well capicitated BCM Intersectoral Forums on issues of sustainability		Ill capacitated and unsustainable BCM Intersectoral Forums not capable of delivering on their mandates		Developmental local government initiatives to tackle  cross-cutting issues on improving health and addressing HIV/Aids		Striving toward sustainable and economic development		As above		NandiphaJ		500,000		530,000		560,000		12

		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000		14

		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000		14

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		Mdantsane Urban Renewal Programme Audio News		The purpose of the project is to create an awareness of MURP and its projects and programmes to its communnity.		To enhance the two -way communication with MURP stakeholders in general. Allowing MURP to speak in its own voice and engage its stakeholders directly		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		LGH (Local Govt Housing)		MURP Audio News project is two-fold. One component will focus on designing tailor - made audio news of MURP. The second component will focus on getting fedback from the community in a forn of a customer satisfaction survey.		The project will focus on designing tailor made audio news of the MURP, which will be produced for a slot on a selected nationaal radion station.		The current communication channels have limitations , as they are only beneficial to the literate and the physically fit groups of the comuunity. This leaves the aged,illiterate and disabled in the dark of what MURP is and benefit to them.								UnathiY		500,000		0		0

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		Closure/Clearing of illegal dumping areas(Duncan Village)		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		6,7,8,9,10,11		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

																																														7,510,000		6,100,000		5,300,000

																																														233,314,345		243,495,586		250,275,868
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Projects NOT Accomodated

		OPERATING PROJECTS NOT ACCOMODATED

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		Opcosts		Opcosts		Opcosts		TOTAL SCORE

		1. Executive Support Services		Public Relations and International Events		120010		Economic Development		ED6 a Obj)		BCM utilizes the opportunity of the 2010 Soccor World Cup to grow the local economy and position itself as a tourism and sports tourism destination.				Operating		Ongoing		20081453		BCM Communication Project (Tv)		Following the establishment of the TV\'s at strategic points, the is need to secure as well as develop communication material to showcase on the TV\'s and on the website		Secure TV screens and Material for TV screens and Website		MSIG c/o		Promote BCM to local residents, business and other key stakeholders		Citizens are more informed on BCM policies, procedures and processes.Improves access to information		Less informed citizens		Yes, Customer Care		Not applicable		Not applicable		DarbyG		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071103		C/O Salary for HIV/Aids Coordinator Post  Project no 2005144		Direct and coordinate BCM\'s HIV/Aids Cross-Cutting Strategy		Increased ability of BCM to address HIV/Aids as a cross-cutting issue		RG (Restructuring Grant) c/o		To direct and coordinate the implementation of a comprehensive HIV/Aids Cross-cutting strategy within BCM		BCM is able to meet its developmental, political and legislative imperatives with emphasis on addressing HIV		Non addressal of the impact of HIV/Aids on BCM as an employer and service provider		Appropriate HIV/Aids responses and management practices which permit greater sustainable service delivery		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071104		C/O BCM Special Programmes Focal Areas Project No 2006371		Coordination of BCM Speical Programmes Focal Areas		Sustainable Speicial Programmes Focal Areas Forums		RG (Restructuring Grant) c/o		To provide resources in order to ensure sustainable and effective SPU Focal Area Forums i.e Youth, HIV/Aids		Vibrant civil society initiatives addressing the aforementioned focal areas		Unsustainable BCM SPU Focal Areas Forums		Appropriate cross-cutting responses in developmental local government		Striving towards sustainaable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Leiden Platform		Coordination of BCM Speical Programmes Focal Areas Forums and maintenance of an electronic database of service provicers/ roleplayers		Sustainable BCM Special Programmes Unit Focal Areas		Non sustainable BCM Speical Programmes Unit Focal Areas		Developmental local government initiatives to address cross cutting issues through creative partnerships		Sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		RG (Restructuring Grant) c/o		Coordination of BCM Speical Programmes Focal Areas Forums and maintenance of an electronic database of service provicers/ roleplayers		Sustainable BCM Special Programmes Unit Focal Areas		Non sustainable BCM Speical Programmes Unit Focal Areas		Developmental local government initiatives to address cross cutting issues through creative partnerships		Sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Leiden Platform		Coordination  of BCM SPU Focal SAreas Forums and maintenance of electronic data base of service providers		Sustainable BCM SPU Focal Areas Forums and populated electronic focal areas data base		Unsustainable BCM SPU Focal Areas Forums		Developmental local government initiatives to address cross-cutting issues through creative partnerships		Striving towards sustainable human and economic development		As above		ShaunPe		0		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Bursaries funded by the Mayoral Bursary Fund		EQ SHU (Equit Share - Urban)		To provide financial resources to enable youth with access to educational institutions from which they would have been excluded, based on financial constraints		Youth in need of educational financial assistance are assisted to continue their studies		Youth unable to continue with educational development and BCM not meeting its developmental local government mandated response		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081481		BC  Youth Council		Funding for BC Youth Council to begin addressing its mandate		Funding for BC Youth Council to address its mandate		EQ SHU (Equit Share - Urban)		To provide financial resources to BC Youth Council so that it can begin to addrress its mandate		Resourced BC Youth Council able to achieve its mandate		BC Youth Council unable to deliver on its mandate		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081482		Mayoral Youth Training and Skilling Initiave		Mayoral Youth Training and Skilling Initiave for BCM youth		Youth Training and Skilling Intiatives funded by the Mayoral Fund		EQ SHU (Equit Share - Urban)		To provide BCM Youth with access to training and skilling at local educational institutions		Well trained and skilled BCM youth		BCM youth unable to achieve educational development and BCM not meeting its developmental local government mandated response		Developmenatl local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   Obj)		Youth development and support programmes are factored into BCM operations and programmes				Operating		Ongoing		20071105		C/O Youth at Risk Study		Commissioned document detailing BCM youth at risk, combined with information on available resources		Resource document		SIDA c/o		BCM has an obligation to create opportunities for young people that will improve their life chances		Guding of allocation of resources to youth projects where most needed		Failure of BCM to address youth as a developmental issue		Greater more effective service delivery		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		RG (Restructuring Grant)		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		0		0		0

		1. Executive Support Services		Special Programmes		105030		Social		S2   iii)		Training has capacitated of health care givers and communities on HIV/AIDS prevention, treatment, care and support within BCM area		Provide social and health support services through one-stop HIV/Aids support centre's.		Operating		Ongoing		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Well capacitated Intersectoral Fourms		RG (Restructuring Grant)		To capacitate BCM Intersectoral Forums on issues of sustainability including project management		Well capicitated BCM Intersectoral Forums on issues of sustainability		Ill capacitated and unsustainable BCM Intersectoral Forums not capable of delivering on their mandates		Developmental local government initiatives to tackle  cross-cutting issues on improving health and addressing HIV/Aids		Striving toward sustainable and economic development		As above		NandiphaJ		0		0		0

		1. Executive Support Services		Strategic Support		105025		Economic Development		ED6 a Obj)		BCM utilizes the opportunity of the 2010 Soccor World Cup to grow the local economy and position itself as a tourism and sports tourism destination.				Operating		New		20081483		Mayoral Drivers Licence Project		Mayoral Drivers Licence Project for out of school unemployed youth within BCM		Drivers Licences funded by the Mayoral Fund for BCM youth		EQ SHU (Equit Share - Urban)		To provide access for out of school unemployed youth to have access to resources for obtaining a legitimate drivers licence		Well skilled BCM out of school unemployed drivers capable of accessing the job market		Youth unable to access the job market		Developmental local government intiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081603		Reeston Phase 3 - Stage 2 - Relocation		To relocate beneficiaires from Duncan Village to Reeston Phase 3 - Stage 2		Relocation of beneficiaires		LGH (Local Govt Housing)		To provide housing at Reeston PHase 3 for beneficiares at Duncan Village flood plain and other areas		To de-densitfy the informal dwellings at Duncan Village		Beneficiaires will continue to live in informal dwellings at Duncan Village		No		This project forms part of the Housing Implementation Plan for BCM				MartinT		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S7   i)		All citizens especially the poor, women, the aged, the disabled and people affected by HIV/AIDS have access to appropriate housing.		Review and implement the Municipal Housing Policy.		Operating		Remedial & maintenance		20071010		r/oAirport Phase 2a : 614 Units:  P4		P4:  Sales Admin & Conveyancing		Provision of RDP Houses		LGH (Local Govt Housing) c/o		To Provide 614 RDP Houses		For the beneficiaries to have houses		Beneficiaries will remain in the informal setlements				Part of the housing policy and implmentation plan of the City				MirandaN		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071366		Mdantsane Urban Renewal Programme 5 Year Implementation Plan 2008/09 to 2012/13		Compilation of a 5 year implementation Plan setting a framework for Mdantsane Urban Renewal Programme\'s (MURP) projects and activities during five financial years 2008/09 to 20012/13 (inclusive).		A 5 year Implementation plan		European Commission		to break down the revised MURP strategic plan from 2007 into concrete projects and activities with details on indicators, costs, implementation processes, timeframes and responsibilities.		To fast track a results oriented implementation process 

To ensure the alignment of the MURP activities with the strategies revised 2007.		The revised strategies set during the Strategic Planning Session 2007 can not be followed up and fast tracked in an efficient manner.				Proposed projects, which have spatial and infrastructural aspects need to be aligned and refer to the Spatial Development Framework				UmutD		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071367		Mdantsane CBD		Regeneration of the Mdantsane CBD		Spark private sector investment into the CBD.		European Commission		Regeneration of the Mdantsane CBD		Investment of both public and private investors in the CBD,creating a safe environment and an economic hub.Therefore creating a sustianable CBD.		CBD being abandoned by existing investors.								phumlanim		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		Operational		20081445		Mdantsane Urban Agricultural Forum - phase 2		Since the establishment in September 2007, Mdantsane Urban Agricultural Forum is running regular planning information exchange workshops. Gardeners from Mdantsane, Mdantsane Farmers Association, Councillors, Dep. of Agriculture, CDWs, Dep. of Education ar		Realization of Forum Meetings, Technical Agricultural Mentoring and Soil testing activities		European Commission		To address the needs of Mdnatsane gardeners in terms of technical assistance, realize the activities  planned by the Forum and ensure the sustainibility  of Forum as a platform giving the opportunity to diifernt stakeholders to align their interventions		Interventions in the field of agricultural development by different institutions are aligned; Forum activities planned in a participatory way are realized, like soil testing and technical mentoring for gardening projects		The Forum is already running almost for a year and its in a stage of ensuring its institutioanl sustainability. Members are taking more responsibilities in organising the events. The support will enable the Forum to get its first concrete results and bene								UmutD		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		European Commission		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		0		0		0

		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		Operational		20081441		Continuous Improvement and Capacitation		Activities including continuous improvement targeted outsourcing of professional services and internal restructuring/ reforms to enhance the institutional response to service delivery.		Consultancy reports, workshops, staffing (human capital)		RG (Restructuring Grant)		To facilitate sound strategic management that is aimed at achieving the strategy agenda of local government through the developement of credible inputs to decision making and capacity development.		Enhanced capacity for strategy, decison making, policy improvement and human capacity to deliver municipal services efficiently and effectively		inadequate provisioning of strategic inputs to decision making and policy as well as staffing constraints		Yes, the restructuring is intended to assist the municipality improve its capacity to deliver on its service delivery mandate		Strategy focussed activities are undoubtedly the key tenets for decision making and are intended to inform spatial planning within the context of developmental local government.				ValdaV		0

		3. Directorate of Financial Services		Debtors Management Office		330015		Institutional & Finance		I&F1   v)		Increase BCM's revenue.		Project consolidate - free basic services, billing systems and municipal services arrears.		Operating		Operational		2006552		Alleviation of Mun Service Debt - c/o		Data Cleanup of Municipal Billing System		Increase Revenue through cleanup of Data		MSIG c/o		To procure resources to clean the data on the Municipal billing system		Clean data will result in increased revenue collection and improved customer relations		Fruitless expenditure when proceeding on collection of incorrect debt. The public are also frustrated if the accounts are incorrect.								LeonV		0		0

		3. Directorate of Financial Services		Office of the Director of Finance		305005										Operating		New		20071146		Municipal support programme - Dept of Housing, Local Gvt & Traditional Affairs		Dept of Housing, Local Gvt & Tradional Affairs to provide funds to assist BCM with the updating outstanding books of account and registers to current		To compile a complete and correct lease and rental register.  To verify all leases and rentals as per the \'draft\' lease register.  Confirm thal all information as per the \'draft\' lease register is correct.  Identify additional leases and rentals to be		LGH (Local Govt Housing)		To ensure that accurate records are kept of all leases and rentals.  To compile a complete register of all leases and rentals.  To compile a complet and correct computer assets register.		To increase the reliability of accounting records with regards to leases & rentals, asset register of computer equipment and obligations of all capital commitments for disclosure in the annual financial statements.		Possible qualification of annual financial statements with regards to leases, rentals, computer equipment and contracts register		N/A		N/A				LindaC		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Ongoing		20071126		Salary for General Valuations - C/O		General Valuation of the entire Buffalo City Municipal area for rating purposes		To create a fully intergrated Valuation Roll for the entire Buffalo City area.		RG (Restructuring Grant) c/o		To create a fully intergrated Valuation Roll		Increase Rates income		Financial loss to Council								ChrisL		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Ongoing		20071127		MSIG - Data Collectors/Field Workers		General Valuation of the entire Buffalo City Municipal area for rating purposes		To create a fully intergrated Valuation Roll for the entire Buffalo City area.		MSIG c/o		To create a fully intergrated Valuation Roll		Increase Rates income		Financial loss to Council								ChrisL		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Operational		20071124		Rates & Valuation Training/CO		Training of staff about Valuation and Rates		To produce qualified Valuer		FMG (Finance Mgt Grant) c/o		To register and train post graduate students in the field of valuations		Underprivileged post graduates will have the opportunity to study towards a professional career in property valuations		Local employment will not be given to the students who reside in the BCM area		NA		NA		NA		ChrisL		0

		4. Directorate of Corporate Services		Internal Audit		215005										Operating		New		20071241		Anti Corruption Strategy. 		Develop Fraud Strategy. 		Improved fraud detection measures		OTHER (Revenue)		To provide for the development and implementation of an Anti Corruption Strategy		An increase in the number of prosecutions of irregularies with a long term reduction in instances of fraud		Non compliance with statutory duty of Accounting Officer in terms of legislation.								GeoffW		0		0

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		RG (Restructuring Grant)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		0		0

		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S24   Obj)		BCM Electricity Department ready for integration into the Regional Electricity Distributor.				Operating		New		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Ringfenced electricty business within BCM		RG (Restructuring Grant)		Ensure that the electricty department is adequately ring fenced (Financial, HR, Operation) for integration into the future REDs		Improved electricty service delivery		Inefficiencies in electricty service delivery.		Yes. Improving on service delivery.		Not applicable.		N/A		GanasenR		0

		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S24   Obj)		BCM Electricity Department ready for integration into the Regional Electricity Distributor.				Operating		New		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Ringfenced electricty business within BCM		RG (Restructuring Grant) c/o		Ensure that the electricty department is adequately ring fenced (Financial, HR, Operation) for integration into the future REDs		Improved electricty service delivery		Inefficiencies in electricty service delivery.		Yes. Improving on service delivery.		Not applicable.		N/A		GanasenR		0

		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 a Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Operating		Operational		2007939		Upgrading of Rural Gravel Roads		The upgrading of gravel roads using deferred maintenance funding		Improved road network		OTHER (Revenue)		To upgrade the rural gravel road network		An improved rural gravel road network		Deteriorated rural gravel roads making access impossible								LeonS		0

		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 a Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Operating		Operational		20071029		Remedial work to Gravel Roads		The re-graveling of rural gravel roads within the municipal area in terms of the prioritisation of the RMS.		Improved condition and extended useful life of the roads		OTHER (Revenue)		The purpose would be provide an improved road withj a longer useful lifespan		Better mobility through an improved gravel road network		The gravel road network would deteriorate further, making these roads impassable				It Does				LeonS		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   ii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Implement the Water Service Authority Capacitation business plan.		Operating		New		2007916		BCM Water Services Authority Investigation		Capacity Building of Municipality to full fill Water Services Authority Functions		Section 78 Report, revised water tariffs and WSDP		RG (Restructuring Grant) c/o		Fund the establishment and capacitate BCM\'s Water Services Authority Personnel		Capacitated Staff and improved service delivery		Poor planning and monitoring by the WSA Personnel		Yes						SandileB		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   Obj)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.				Operating		New		2007920		WSA Manager Post		Funded by DWAF for a limited period		Payment of WSA selected Posts by DWAF		DWAF		Fund the salaries of some of the WSA Personnel while the department is being established		Capacitated WSA personnel		Would be labeled as a WSA that can not perform WSA functions								SandileB		0

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071333		Informal Settlement Study & Implementation Programme		Analysis of all informal settlements within the BCM urban edge for the purposes of formalisation, insitu upgrading or relocation. The development of an implementation programe for the next 5 - 10 years linked to the IDP		Analysis and Implementation programme of all informal settlements within BCM Uban edge.		LGH (Local Govt Housing)		The analysis, classification and prioritisation of all informal settlements linked to an implementation programme for the next 5 - 10 year period.		Systematic programme to address informal settlements within the urban areas of BCM		Continued growth of informal settlements with no secure land owenrship, lack of services and no formal housing				According to the priorities identified in the SDF				RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		2007921		Township establishment Potsdam Unit V North		Creation of 2000 new residential erven for housing development		Approved township with General Plan		TRUST (Trust Funds) c/o		Provision of cost effective residential erven to beneficiaries in such a fashion that it enhance the urban fabric and create a sense of belonging and pride umongst residents.		Much needed security of tenure in addressing the housing needs of BCM		Illegal occupation of land on vacant areas not suitable for residential development e.g. below floodline.		No		Aligns with SDF objectives				HansS		0		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		Operational		2006562		Gonubie Main Road LSDF		Land use policy plan for gonubie Main Road		Approved Council Policy		OTHER (Revenue)		To Provide Council with policy Guidelines for development applications along Gonubie Main		Promotion of develpoment in Gonubie		The Hampering of development in Gonubie		N/A		This project is part of the SDF				RaymondF		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth				Operating		Ongoing		2007919		East Coast LSDF		Policy guidelines for Area between Gonubie and Kwelrea area		Approved Policy Document		OTHER (Revenue)		To provide land use guidelines to deal with the increasing pressure from developers		Promoting sustainable development in the Kwelera area		Hampering development in the Kwelera Area		n/a		This project is part of the SDF				RaymondF		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071335		Summerpride - Amalinda Land Feasibility Study		Feasibility study in Summerpride and Amalinda to identify suitable and accessible land parcels for township establishment with infrastrucutre capacity in support of the Duncan Village LSDF		Study with accessible land parcels identified for township establishment purposes		OTHER (Revenue)		Feasibility study in Summerpride and Amalinda to identify suitable and accessible land parcels for township establishment with infrastrucutre capacity in support of the Duncan Village LSDF		Study which identifies land parcels suitable for township establishment in support of the DV LSDF		The redevelopment of Duncan Vilage will be delayed if no land is identified for the relocation of people from DV and other areas				Yes		SDF		RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071338		Mzamomhle Informal Settlement Phase III - Feasibility Study		Feasibility study for the formalisation and upgrading of the Mzamomhle Informal Settlement Phase III		Feasibility study for Township Establishment for Mzamomhle Informal Settlement - Phase III		OTHER (Revenue)		Feasibility study to establish the suitability for formalisation of the Mzamomhle Phase III township establishment process		Mzamomhle informal settlement can procedd with formal layout planning for township establishment purposes		Uncoordinated growth of the Mzamomhle informal settlement				In support of the Kwelerha LSDF		LSDF for Kwelerha		RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		20071320		Second Creek Informal Settlement Upgrading		Formalisaiton and upgrading of the Second Creek Informal Settlement		Layout plan to accommodate approx 350 families from Second Creek.		OTHER (Revenue)		The formalisation and upgrading of the Second Creek Informal Settlement		Improved living conditions of the people living at the Second Creek landfill site. Formal housing structures and services can be provided through the formalisation process.		People will continue to live in a very unhealthy environment without any services or formal housing.				Project is in support of the SDF				RianaP		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		LGH (Local Govt Housing)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		TRUST (Trust Funds)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		2005093		Gompo Survey - Carry Over		This project involves the purchase of Satellite imagery, in order to monitor land invasion in Duncan Village environs		Imagery for use on the GIS intranet		LGH (Local Govt Housing) c/o		To purchase satellite imagery for use by other departments in monitoring land invasiond in Duncan Village.		Opportunity for early detection of land invasion.		The land invasion will continue unmonitored.		N/A		The re-development of Duncan Village is identified as one of the primary aims of the urban renewal component of the SDF				LarsK		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		Remedial & maintenance		2006507		Mdantsane Bufferstrip Phase 2		Create land parcels for registration of ownership title		Land parcels suitable for ownership title registration		LGH (Local Govt Housing) c/o		To create new land parcels in the Mdantsane Bufferstrip for registration of ownership title to identified beneficiaries.		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortages and homelessness. Increase of squatters.		N/A		Surveys are in line with the Settlement Planning prioritisation list.				NeilH		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S32   ii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Generate sustainable processes of activity intensification and residential densification in the selected central strategic location(s) in Mdantsane.		Operating		Remedial & maintenance		2006508		Survey of Mdantsane Infill Area		Create land parcels for registration of ownership title		Land parcels suitable for ownership title registration		OTHER (DPLG) c/o		to create additional land parcels in Mdantsane for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		housing shortage, homelessness and squatting		N/A		Surveys in accordance with the Settlement Planning prioritisation list				NeilH		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071374		SMME Finance/Donor Directory Development		Development of SMME donor directory to enhance access to finance for SMMEs		Information booklets		RG (Restructuring Grant)		Help SMMEs have access to finance		SMME donor directory		Lack of SMME growth, underdevelopment, lack of job opportunities		Yes, economic development				Yes, Local Economic Development Strategy		MzwaneleD		0		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20071171		Tourism Development and Promotion ADM		Provide support to Local Tourism Organization to put together tourism month programs.		Tourism awareness workshops and events		ADM (Amatole District Munic)		To develop activities that promotes tourism during the tourism month		Skills development, improved awareness by communities		N/A		N/A		N/A		Tourism Master Plan		PhindileM		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Operational		20081606		Mdantsane Tourism Center C/O Budget		To cover the operating costs of Tourism Information and Development center for Mdantsane and surrounding areas		Appointment of staff to manage the center.  Imrovement of the image of the center.  Improve the systems of tracking down the performance of the tourism industry in the area.		European Commission		To create a platform and infrustructure for tourism development and promotion		Increase community awareness about tourism.  Community participation in tourism		Lack of tourism development and promotion				Part of Urban Renewal Node		Yes		PhindileM		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081675		Mdantsane Skills Audit and Skills Development Strategy		The project aims at asessing the level of skills and education in Mdantsane as well as investigating relevant strategic interventions to improve employability of the unemployed, retention of skilled people within Mdantsane and opportunities for up-skillin		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		LGH (Local Govt Housing)		To asess the level of skills and education in Mdantsane as well as investigate relevant strategic interventions to improve employability of the unemployed, retention of skilled people within Mdantsane and opportunities for up-skilling purposes.		The intervention will ensure that Mdantsane residents have an increased share of regional job placements. Th edevelopmen tof a credible and most up-to-date database would ensure that potential employers have access to a large potential employees		Skills mismatch in the area, no meaningful participation of Mdantsane residents in the economy.								MzwaneleD		0		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   v)		Growth of Tourism sector in BCM		Tourism Buffalo City markets and positions the city as a desirable tourist destination.		Operating		Ongoing		2007977		Tourism Buffalo City		Tourism Buffalo City is a section 21 company mandated by the council to perform the tourism promotion function.		Marketing and Promotion of Buffalo City		EQ SHU (Equit Share - Urban)		To market and promote the city as a desirable tourist destination		Increase number of visitors

Job opportunities

Economic growth

Increase level of awareness of the Buffalo City tourism brand		Lack of tourism promotion						Tourism plan		PhindileM		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   i)		Facilitate the development and support of the SMME sector		Refine the BCM Supply Chain Management Policy and develop a Tender Advice Support Programme to maximise municipal procurement opportunities for local small businesses with a focus of the construction sector.		Operating		New		20071123		Broad Based Black Economic Empowerment C/O		Broad Based Black Economic Empowerment Tool is to used a measurement source to analyse BCM procurement spend towards meeting BBBEE Targets in line with the provision of the BBBEE Act.		BBBEE Scorecard		RG (Restructuring Grant) c/o		Develop a monitoring tool for BCM to ensure compliance with provision of the BBBEE Act.		Use of BCM procurement as leverage tool LED		Non-compliance with the Act. Underdevelopment of local SMME		This programme meets the conditions of RG in that is an SMME Development programme and it seeks to restructure the use public funds towards LED.						vuyanim		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   i)		Facilitate the development and support of the SMME sector		Refine the BCM Supply Chain Management Policy and develop a Tender Advice Support Programme to maximise municipal procurement opportunities for local small businesses with a focus of the construction sector.		Operating		Ongoing		2006260		Mdantsane One Stop Shop C/O		Small Busines Support Center		Training, Business Advisory Services,Business Linkages		EQ SHU (Equit Share - Urban)		Provision of business support to Local Small Businesses & provision of linkages to the market.		Business Skills Development, Competitiveness & product development.		Lack of skills development for local business								vuyanim		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		New		20071162		SMME Database & Profile C/0		A tool to be used for the development and the profiling of SMME.		SMME registration, Enterprise profiling, Detailed data base of Service providers in B.C.M, Sector Linkages.		RG (Restructuring Grant) c/o		To assist local SMME with regsitration to the municipal Database for development programmes and as supliers of services.		Registration of SMME\'s		Non- compliance with the provision of BBBEE Act.								vuyanim		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		European Commission		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		0		0		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		Public Transport Infrastructure Grant		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		0		0		0

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Ongoing		20081396		Clearing of illegal dumps, beautification and maintanance of cleared sites		Clearing of illegal dumps in open spaces.		Clean and aesthetic environment for all and job creation		BCMET		Improve service delivery		Improvement of service and job creation		Health hazard and unsustainable basic service delivery for inhabitants.		Yes,the project forms part of the mayoral intervention		The majority of illegal dumps occur in open spaces and delipidated areas.		Integrated Waste Management Plan		WendyG		0		0

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Remedial & maintenance		20071214		COMMUNICATION PLAN / PUBLIC AWARENESS		TRAINING OF 6 WARD COUNCILLORS, 6 WARD MEMBERS FROM EACH WARD AND 10 OFIICIALS

> PUBLIC AWARENESS> ADOPT A SPOT PROGRAM

> COMPETITION BETWWEN WARDS		TO STRENGTHEN AND IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE INHABITANTS BY CONDUCTING PUBLIC AWARENESS PROGRAMS AND CREATING STRUCTURED IMPROVEMENT OF THE SOLID WASTE MANAGEMENT SERVICES INORDER TO REDUCE WASTE RELATED DISEASES.		Leiden Platform		PROMOTE ENVIRONMENTAL AWARENESS AMONGST DUNCAN VILLAGE RESIDENTS.

IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE COMMUNITY		REDUCE WASTE RELATED DISEASES

HAVING CLEAN, SAFE AND HEALTHY ENVIRONMENT		MISSING THE OPPORTUNITY		NO		NO		IWMP		NosifundoS		0

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		BCMET		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		OTHER (Revenue)		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Operating		Remedial & maintenance		2006677		Managing Water Quality Effects in Duncan Village Dense Settlements		Joint BCM/community led projects to minimise the impact of adverse environmental health conditions on the health of the community.		Improved environmental conditions. Reduction of disease		Lotto		Involve communities in taking responsibiity for their own health by undertaking projects such as toilet & street cleaning.		Community ownership in the  care of their environment. Improved environmental health conditions. Reduction of diseases that result from insanitary conditions. Poverty relief resulting from employment in projects.		Adverse environmental health conditions. Diseases that result from insanitary conditions.								AlanM		0

		1. Executive Support Services		IDP		110005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20081424		City Development Strategy (CDS): Harbour Development & Transport Infrastructure		Compile and study existing investment plans for the harbour, the regional/national roads and railroads network.  Analyse the combined transport system against a set of scenarios for economic development , identify short term and long term weaknesses.  Lob		Report  forming a basis for decisions on the further development of the harbour and related transportation infrastructure (Port Investment Plan).		RG (Restructuring Grant)		Facilitate a key investment package into the East London Port as a pre-condition for retaining current manufacturing agglomeration economies of scale,ensuring the success of the ELIDZ and strengthening the export capacity of future Umzimbuvu Catchment and		Increased export, retainment of jobs and creation of additional job opportunities.		Risk of industrial activities moving to other areas and the subsequent loss of jobs and decreasing economic activities.				Yes, vital part of investments in core urban areas.		Vital part of BCM Integrated Transport Plan.		BernadineS		0

		1. Executive Support Services		IDP		110005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20081440		City Development Strategy (CDS): Study on Techno Park Establishment		Explore the concept of Triple Helix and identify a viable project arounda Techno Park to be set up as a pilot together with Fort Hare, WSU and the private sector.		Report forming a basis for decisions on the further development of the Techno Park concept.		RG (Restructuring Grant)		Through cooperation and partnership between the tertiary education sector, the municipality and the business community studying the viability of creating improved conditions for innovative economic activities based on the new technology and knowledge-base		Increased economic activities and creation of additional \"new\" job opportunities.		Risk of similar initiatives going ahead in other areas and thereby subsequent loss of opportunities for additional economic activities.				Not possible at this stage.		NOt possible at this stage.		BernadineS		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Environmental		E6   Obj)		Utilize BCM's natural resources in sustainable manner.				Operating		Operational		20071060		Remedial Work to Informal roads		The gravelling of Informal Roads within the Municipal Area in terms of the 2006 Mayoral Imbizo requests		Improve conditions and extended useful life of the roads		OTHER (Revenue)		To provide an improved road with an extended useful life span		Better mobility through an improved informal gravel road network		The informal road network would deteriorate further, making these roads impassable				No-informal road network				TonyB		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F14   Obj)		BCM provides democratic and accountable Local Government.				Operating		Ongoing		20071173		Sida VAT		Vat refunds for projects implemented with Sida funding		completion of ongoing Sida funded projects		SIDA		To use the VAT refunding for the compleiton of the ongoing Sida funded projects		completed projects		Projects initiated but not competed due to lack of sufficient funds								RianaP		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F17   i)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		Directorates plan and implement HIV workplace prevention and mitigation programmes as integral component of their operations		Operating		New		2006360		c/o HIV/AIDS Cross-Cutting Strategy DVD		Direct and co-ordinate BCM\'s HIV/AIDS Cross-Cutting Strategy		Increased ability of BCM as a developmental local goverment to addrress the HIV/AIDS pandemic		Cordaid		To direct and co-ordinate the implmentation of the BCM HIV/AIDS Cross-Cutting Strategy		BCM able to meet its developmental,political and legislative imperatives in addressing HIV/AIDS		Non addressal of the HIV/AIDS pandemic		Appropriate HIV/AIDS responses and management practices afford greater effeciencies in service delivery, including social stability and healthier communities		Strving towards sustainable human and economic development				ShaunPe		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F2   ii)		Efficient management of BCM's assets.		Implement the Infrastructural Asset Action Plan		Operating		Remedial & maintenance		2007951		Upgrade of ABSA Stadium		Resurfacing of pitch, replacing fllodlights, refurbishment of ablution facilities		General improvements to ABSA Stadium		OTHER (Revenue)		Upgrade of ABSA facility for visit of Swedish Soccer Club: BCM/Gavle Partnership Project		Profile BCM/Gavle partnership & sustain  Buffalo City as a venue for international soccer events		SOccer matches would not be possible		Not applicable		Not applicable		Asset maintenance/upgrade		VuyoZ		0

																																												0		0		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		EFF External Financing Fund		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		1,000,000		500,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091860		Tourism Master Plan Review		The project involces the reviewal of the Tourism Master Plan		Approved and adopted Tourism Master Plan		Own Funds		To update the Tourism Master Plan		The municipality will have the master plan that is current.		The municipality will have an outdated Tourism Master Plan.								PhindileM		300,000		30,000		100,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		New		20071357		Additional parking for Disaster Management centre		Investigate the closure of lower Station Street and conversion to parking.		Feasibility study, Rezoning,Planning of parking area and road way		MIG		To provide parking for public undergoing training, key personnel attending operations centre, meetings and other Disaster Management related activities		Improved access to the Disaster Management Centre		Poor access to the Centre. Overcrowding of space at Fire station complex with vehicles.		No		The current situation does not meet the zoning scheme requirements regarding parking.		Disaster Management Plan.		OwenB		0		0		750,000

		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Operating		Operational		20081605		Restructuring of East London  Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the market		To improve and anhance the capabilities and opportunities of the current staff.  Improve technical delivery and service levels. To provide access and opportunity for the PDI\'s		RG (Restructuring Grant)		To look at the best mechanism in which the fresh produce market could be operated		Improve effeciency and effectiveness of the market		Low turnover of the market.  lack of participation of the PDI\'s in the market		Yes						PhindileM		100,000		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F21   ii)		Youth development and support programmes are factored into BCM operations and programmes		Promote and monitor the incorporation of sensitivity to youth and children's needs, within BCM's sector plans/ policies.		Operating		New		20071083		Salaries for Special Programmes Unit Staff		Administration and implementation of Special Programmes Focal Areas

Employment of Speical Programmes Focal Areas coordinators for: HIV/Aids, Youth, Gender and Disabled/ Older Persons Post level 12

   : Administrative support in the form of a Typist Cler		Sustainable BCM Speicial Programmes Unit		Own Funds		Employ incumbents to coordinate BCMs Special Programmes Unit Focal Areas namely HIV/Aids, Youth, Gender, Disabled and Older persons as reflected in the IDP		Well coordinated Special Programmes Focal Areas within BCM		Uncordinated and unsustainable Special Programmes Focal Areas including adminstrative support		Developmental local government initiativs to address cross-cutting issues through improving holistic health and promoting a sustainable city		Striving towards sustainable human and economic development		As per the IDP		ShaunPe		768		814		863		12

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081661		Mdantsane Boundary Rectifications Phase 2		The implementation of recommendations from Phase 1 of the same project. Phase 2 will involve the subdivision and consolidation of residential land in Mdantsane.		Correlation between existing fences and the property boundaries		Own Funds		1) The implementation of the recommendations from Phase 1 of the project (This might involve subdivisions and consolidations or repositiong of existing fences).		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since the actual property boundaries do not correspond with the perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in the development of Mdantsane.		This is an existing approved settlement.				LarsK		0		0		1,600,000		27

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081656		Mdantsane Boundary Rectifications Phase 1		An investigation into the extent of boundary discrepancies in Mdantsane, attributable to the MSO, and the determination of agreeable solutions thereto.		A comprehensive report recommending agreeable solutions to the existing problem and quantifying the exact costs of implementation thereof.		Own Funds		1) Quantifying the exact no. of boundary anomolies in Mdantsane (attributable to the MSO). 2)To determine most agreeable solutions to the problems. 3) To quantify the costs and timeframes of solutions.		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since their actual property boundaries do not correspond with their perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in their development of Mdantsane.		This is an existing approved settlement.				LarsK		0		400,000		0		19

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F17   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		Directorates are provided with a comprehensive support service to assist them to plan and implement HIV/AIDS prevention  mitigation and care programmes as part of their external service delivery to the citizens of BCM		Operating		New		2006815		Special Programmes Focal Areas Administrator Project (continued funding 08/09) - IDP Bussiness Plan 148 2006695		Administration SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Own Funds		Coordination of BCM Special Programmes Unit Focal Area Fourms and maintenance of electronic focal areas servicece database		Sustainable BCM Programmes Special Programmes Unit Focal Areas and populated electronic database of service providers		Unsustainable BCM SPU Focal Areas		Developmentanl local government initiatives to address cross-cutting issues through harnessing creative partnerships		Striving towards sustainable human and economic development				NandiphaJ		200		212		225		20

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   Obj)		Youth development and support programmes are factored into BCM operations and programmes				Operating		Ongoing		20071211		Youth Development Mayoral Projects		Implementation of priority goals as set out in the BCM Youth Development Strategy and Plan of Action 07/08		Implemented youth development priority goals		Own Funds		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of youth projects within BCM		Meaningful youth development initiates implemented and sustained within BCM		Inadequate responses to the needs of youth within BCM and BCM not meeting its developmental local government mandated response		Developmental local goverment initiatives to addrres youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		NdzondiK		2,000,000		2,120,000		2,247,200		11

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic in Buffalo City.				Operating		Ongoing		20081695		LOGO South HIV and Aids Project Counterfunding		Counterfunding for the LOGO South funded HIV and Aids to improve and enlarge the existing BCM coordinated response to HIV and Aids		Implemented project as per project plan		Own Funds		Counterfunding for the LOGO South HIV and Aids Project in order to improve and enlarge the existing BCM coordinated municipal response to HIV and Aids		BCM able to address the HIV and Aids pandeminc through an intergrated developmental local government apporach		BCM unable to address the HIV and Aids pandemic		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		NdzondiK		500		530		0		9

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Bursaries funded by the Mayoral Bursary Fund		Own Funds		To provide financial resources to enable youth with access to educational institutions from which they would have been excluded, based on financial constraints		Youth in need of educational financial assistance are assisted to continue their studies		Youth unable to continue with educational development and BCM not meeting its developmental local government mandated response		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		500,000		530,000		562,000		9

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091844		Logo South Projects Management and coordination		Coordination and Implementation of the Logo South Funded projects		well coordinated Logo South Projects		Own Funds		Coordination and implementation of Logo South Projects		More international funding for projects in BCM		No access to international funds		Yes,Customer Care		Yes		Yes		DarbyG		200,000		200,000		200,000		9

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20091792		Business Unlimited Expo		The event is aimed at bringing together small and big business alongside government and its support agencies. The Expo provides an unparalleled opportunity for economic visioning and relationship building that fosters real growth in the Amathole region.		Interaction between the business community, profile BEE opportunities, create a platform for support organisations to profile their respective services; facilitate greater interaction between procurement directors, SMMEs and BEEs by having a series of sec		Own Funds		1. Foster economic growth, specifically in the small business sector through the presentation of value adding information and resources.

2. Generate interaction between the business community

3. Developm opportunities for business learning and establish		1. Marketing of BCM SMME products

2. Marketing of BCM services

3. Information sharing		Lack of SMME Growth								MzwaneleD		200,000		250,000		300,000		9

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081768		Post Disaster Assessment		The assessment of post disaster damage and the preparation of reports and business plans.		Reports and business plans.		Own Funds		To assess post disaste damage and prepare the necessary reports and business plans.		Facilitation of the rapid reconstruction following disasters.		Prolonged suffering and possible mass action.		No		Identifies spatial shortcomings and developmental needs.		Disaster Management Plan.		OwenB		15,000		18,000		21,000		9

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081765		Education ,Training,Awareness & Research		To Provide educaton, training, awareness and research on Disaster Management for officials, volunteers and communities.		Capacitated Offocials Volunteers and communities		Own Funds		To provide Disaster Management, education, training awareness and research for officials volunteers and communities.		Enhanced capacity to manage disasters.		Poor performance due to lack of capacity.		No		A number of aspects relate to Spatial issues.		Disaster Management Plan.		OwenB		60,000		75,000		100,000		9

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		INTEREST EARNED		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		46,102		0		0

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		OTHER (Revenue - No Funding)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		50,000						12

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		New		20071245		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Capacititation of IAA to perform statutory duties		OTHER (Revenue - No Funding)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Ability of IAA to perform required duties		Non compliance by Accounting Officer with statutory duties and non compliance with IIA standards.								GeoffW		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   v)		Growth of Tourism sector in BCM		Tourism Buffalo City markets and positions the city as a desirable tourist destination.		Operating		New		2007967		Buffalo City Summer Season Holiday Programme		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Festive season lighting event, Christmas Carnival  and  Music Concert		OTHER (Revenue - No Funding)		To create an anchor events that will attract visitors to Buffalo City area.		Increase number of visitors into the area.

Increase Awareness and exposure of Buffalo City as a Tourism Destination.		Lack of activities during summer season								PhindileM		1,300,000		1,500,000		20,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071372		Buffalo City Tourism Development and Promotion		The Development of tourism product and promotion of Buffalo City as a Premier tourist destination to both domestic and international visitors.		Facilitate development of at least two anchor projects in Buffalo City.  conducting at least 3 major marketing campaigns.  Participation of Buffalo City in the trade and consumer shows		OTHER (Revenue - No Funding)		To facilitate tourism development and promotion in Buffalo City		Growth of the tourism sector in Buffalo City		Lack of growth in the tourism sector				This will contribute towards economic growth		Tourism Master Plan		PhindileM		2,000,000		2,500,000

		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030										Operating		Ongoing		20081420		CLEAN CITY CAMPAIGN		> CLEAN UP CAMPAIGN WITH SCHOOLS AND COMMUNITY.

> PUBLIC AWARENESS ON WASTE RELATED ISSUES

> ADOPT A SPOT CONCEPT

> COMPETITION WITHIN SCHOOLS AND WARDS		1. TO IMPROVE THE LIVING CONDITION OF BCM CITIZENS BY REDUCING LITTERING AND DUMPING OF WASTE, ENSURING CITIZENS ARE AWARE AND EDUCATED ON WASTE MANAGEMENT STRATEGIES INORDER TO REDUCE WASTE DISPOSED IN LANDFILL SITES		OTHER (Revenue - No Funding)		TO PROMOTE ENVIRONMENTAL AWARENESS AMONGST BCM CITIZENS		1.WILL HAVE CLEAN, HEALTHY AND CLEAN ENVIRONMENT

2. WASTE REDUCTION		1.BCM CITIZEN WILL NEVER HAVE OPPORTUNITY TO UNDERSTANDING OF WASTE MISMANAGEMENT.

2. WILL NEVER BE ABLE TO REACH TARGET OF PULUKWANE DECLARATION WHEREBY WE NEED TO REDUCE WASTE BY 50% BY 2012 AND 0 WASTE BY 2020/		NO		NO		IWMP		NosifundoS		650,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081461		Intergovernmental Relations Strategy (IGR)		Developing an IGR Strategy for Buffalo City Municipality		Developed Strategy		OTHER (Revenue)		Strategy to improve and strenghten relationships with other government departments,parastals and agencies in order to improve service delivery and utilise government resources effectively and efficiently		Improved working relationship with other government departments and improved service delivery to communities		Haphazard working relationship within government departments leading to poor service delivery		yes customer care		Ensuring that projects of a spatial nature are discussed and planned for by other government departments		Ensuring support, and resources for sector plans		DarbyG		250,000		250,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   i)		BCM is a Customer-focused organization.		Implement an Integrated Customer Care Strategy.		Operating		Ongoing		2007979		SALAIDA PROJECTS		GAVLE & BUFFALO CITY HAVE SIGNED AN AGREEMENT FOR AN EXTENDED PARTNERSHIP UNDER THE NEW PROGRAMME UNDER SALAIDA		Twinning Partnership activities		OTHER (Revenue)		Improve joint partnership activities of Buffalo City and Gavle Municipality		Investment in BCM through joint projects embarked on.		Buffalo City will not able to position itself as a world renowned city.		Yes, local municipalities are to facilitate economic growth through various initiatives		Does not		Not applicable		DarbyG		300,000		300,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081462		International Delegations		Hosting of International Delegations		Well hosted international programmes and activities		OTHER (Revenue)		Through hospitality to promote the municipality and give international counterparts a good perception of BCM		Enhanced international partnerships		Delegations will not be hosted and hence have poor perceptions of BCM		YES CUSTOMER CARE		Not applicable		Not applicable		DarbyG		300,000		30,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081467		SALGA LEVIES		Payment of Levies to the South African Local Government Association		paid levies to SALGA for membership		OTHER (Revenue)		Salga is funded through a combination of sources including a national government grant, membership fees from provincial and local government associations that are voluntary members, and donations from the donor community for specific projects.		Salga aims, among other things, to: 



transform local government to enable it to fulfil its developmental role 

enhance the role of provincial local-government associations as provincial representatives and consultative bodies on local government 

rai		The new SALGA strategy responds to the challenges facing organised local government, addresses past weaknesses and drives forward the process of consolidating the transformation process of local government.Section 163 of the Constitution envisages an impo		NO		Not applicable		Not applicable		DarbyG		2,600,000		2,700,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		20081456		Customer Satisfaction Survey		Undertaking a Customer Satisfaction survey to understand peoples needs, complaints and expectations.		Customer Satisfaction Survey for BCM		OTHER (Revenue)		Understand community expectations and needs in order to improve service delivery.		access to data to improve services to local people.		Requirement for customer care, no data to measure customer needs and expectations.		Yes, customer care		Not applicable		Not applicable		DarbyG		100,000		500,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		New		20081466		Production of Communications Tool		Production of Marketing and Communication Material		produced marketing and communication material		OTHER (Revenue)		Production of leaflets, phamplets, posters and other communication material.		Promoting and informing the local community on BCM activities and initiatives.		Not making information accessible to local people.		Yes, Customer Care and Access to Information		Not applicable		Not applicable		DarbyG		200,000		200,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		20081458		City Branding		Developing and implementing a city wide branding for Buffalo City in order to better position the city for investment, tourism and other opportunities.		Developing and implementing a city wide branding strategy for Buffalo City		OTHER (Revenue)		City branding is a process or means to distinguish a city on a global level by highlighting what is continuously authentic about a city. It is a promise to the world about the essence, character and identity of a city. cities need to brand in order to dev		Branding allows for cities to clearly define and distinguish themselves from the next.		Branding of cities has the power to change perceptions by highlighting the positive and completely unique features of a city in order to attract investors, tourists and to contribute to the general morale of a city and not proceeding with it could hamper		Yes, sustainable city		Not applicable		Not applicable		DarbyG		200,000		200,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		2007984		Ward Committee Newsletters		To produce ward committee newsletters		published ward committee newsletters		OTHER (Revenue)		To Improve access to ward information. To Increase knowledge of ward events and activities. Empower local ward councillors, committees and persons with information.		More informed ward councillors, ward committees and local communities on ward and local government issues.		Uninformed communities that do not participate in local government activities. No public participation.		Yes , Customer Care and Promotion to the Access to Information Act.		Does note		None		DarbyG		600,000		600,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		Operational		2005027		Internal Audit Hardware and software		Software licences		Provision of audit software to specification required by Auditor General		OTHER (Revenue)		To provide for licences to continue to operate internal audit specific software to meet requirements of Auditor General		Production of internal audit work to standards set by the IIA as required by Auditor General		Non compliance with provisions of the Local Government: Municipal Finance Management Act and IIA Standards		Yes - enhanced productivity		Does not align with SDF as is an operating tool				GeoffW		35,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		OTHER (Revenue)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		New		20071244		Framework for compliance with IIA Standards. 		Develop Framework for compliance with IIA Standards. 		General Compliance with IIA standards		OTHER (Revenue)		To ascertain the implications of adopting and complying with the IIA standards.		Adoption of standards and IIA quality reviews of work of IAA		Non compliance by Accounting Officer with Statutory duties								GeoffW		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		Ongoing		20071242		Risk Management Framework. 		Develop and implement a Risk Management Framework. 		Improved management of risk resulting in improved operations		OTHER (Revenue)		To develop a Risk Management Framework		Improved operations arising from proactive monitoring of risk mitigation strategies.		Non compliance by Accounting Officer with statutory duties								DarbyG		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		Ongoing		20071243		Implement Risk Management Strategy. 		To implement the principal actions required to give effect to the Risk Management Framework		Improved management of risk resulting in improved operations		OTHER (Revenue)		To implement the actions to give effect to the Risk Strategy		Improved operations arising from Risk management techniques		Non compliance by the Accounting Officer with statutory duties								DarbyG		75,000		75,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		New		20071240		Fraud Hotline		Investigate practicalities and implications of a fraud hotline and implement. 		Compliance with statutory provisions and reduction in fraud and irregularities		OTHER (Revenue)		To investigate the requirements and provide for the introduction of a fraud hotline		An increase in the number of fraud and other irregularities investigated.		Non compliance with statutory provision of the Accounting Officer as set out in the Local Government: Municipal Finance Management Act								DarbyG		200,000		200,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Operating		New		20071299		Water and Sanitation Promotion Weeks		Promote Water Conservation and Demand Management and Good Health and Hygiene Practises by the Communities		Events with Communities and Adverts on News papers		OTHER (Revenue)		To minimise water losses within the BCM existing water infrastructure and to promote good health and hygiene practises		Reduction in water losses and well maintaines sanitation infrastructure		Increase in water losses leading to wasted funds in purchasing drinking water and increase in O&M costs due to abuse of existing infrastructure								SandileB		100,000		100,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071345		Settlersway LSDF		LUMS Guidelines		Council approved Policy		OTHER (Revenue)		To produce LUMS guidelines to adjudicate planning applications		Promotion of development		Holding up of development		no		This is one of the programmes in the SDF		Yes the BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071348		Mount Coke Settlement Planning		Settlement Planning of the Mount coke are for township establishment requirements		Layout plans for the Mount Coke and immediate surrounding areas		OTHER (Revenue)		Formalisation and township establishment of the Mount coke and immediate surrounding areas.		Formal layout plans with planned sites that can be surveyed and ownership obtained.		Continued unco-ordinated growth of the Mount Coke area.				YES		Dimbaza- Mount Coke LSDF		RianaP		0		400,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071350		Southernwood/ Belgravia LSDF		Land use guidelines for planning aplications		Approved planning policy		OTHER (Revenue)		To formulate policy for approving land use applications		Promote development and urban renewal		hold up development		n/a		Part of the SDF Programme		Part of BCM SDF		RaymondF		0		500,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071359		BCM Urban Edge Policy		Policy for remainder of BCM		Approved planning policy		OTHER (Revenue)		formulate policy for controlling planning applications outside of the urban edge		Promote sustainable development outside the Urban Edge		The continuation of unsustainable development outside the urban edge which has impact on the cost of running the city		n/a		Part of SDF		Part of BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071340		Land Use Management System Project		New integratd land use management system for BCM		New land use management system framework for BCM		OTHER (Revenue)		The project will aim to integrate the multitude of different zoning schemes within BCM into one land use management system.		More efficient processing of development applications, uniform policy application throughout BCM		Land use management will remain inefficient and difficult to implement because of conflicting overlapping zoning scheme implementations				It supports the SDF in that the new LUMS will give practical effect to the policy provisions of the SDF				LouisR		150,000		150,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071349		Kidds Beach & Rural Areas - Feasibility Study		Feasibility study to identify the need and the availability of land and services for the purpose of township establishment		Feasibility study		OTHER (Revenue)		Feasibility study to establish the future need for housing and to identify suitable land parcels and the availability of services in the area of Kidds Beach		Feasibility study that can be used for starting township establishment processes		Unco-ordinated development of the areas in and close to Kidd Beach				Aligned to SDF				RianaP		200,000		50,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071343		Summerpride - Amalinda Concept Plan		Concepte layout plan to be prepared for the land parcels identified during the Feasibility Study		Approved Concept Plan		OTHER (Revenue)		Tp develop a concept layout plan for the respective land parcels identified during the Feasibility Study.		COncept plan that will determine the respective land use components, tranport routes and the linkage to services.  township establishment can then procedd on appropriate land units in support of the DV LSDF.		The implementation of the DV LSDF will be delayed further.				Part of SDF recommendaitons		Duncan Village Local Spatial Development Framework		RianaP		250,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071346		Madakeni & Mngqesha Formalisation		The Dimbaza-Mt Coke LSDF identified Madakeni and Mngqesha Villages as priority vilages requiring formalisation and township establishment		Township Establishment for both villages		OTHER (Revenue)		The formalisation of Madakeni and Mngqesh Villages for the purpose of township establishment		Formal layout plan with surveyed sites that can be transferred into private ownership.		Land ownership not resolved and continued unco-ordinated growth of these two settlements				Yes		Part of the Dimbaza-Mount coke LSDF		RianaP		300,000		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth				Operating		New		2005025		SDF Review & Implementation		The Spatial Development Framework (SDF) is compiled to support the development vision, and sectoral objectives and strategies identified in the Buffalo City Municipality’s IDP. In terms of Section 26(e) of the Municipal Systems Act (Act No. 32 of 2000),		A reviewed and updated Spatial Development Framework (SDF) for Buffalo City.		OTHER (Revenue)		Review and update and implement the BCM Spatial Development Framework (SDF)		The SDF will guide development and investment in BCM		BCM will not meet legislative requirements.		N/A		The Review of the SDF is contained in the SDF implementation plan.				RaymondF		1,200,000		0		0

		6. Directorate of Development Planning		Architecture		615075		Institutional & Finance		I&F8   i)		BCM has the practical and physical infrastructure to enable the Municipality to deliver on its mandate.		Audit & develop plans		Operating		Operational		2005036		Office Alterations    -   Architecture		Alterations to offices of the Directorate of Development Planning		Altered and enhanced building to support the operational functions		OTHER (Revenue)		To alter the offices of the Directorate of Development Planning to suit and enhance operational requirements.		Better planned working environments that are effective and conducive to staff motivation and customer care.		Poorly planned working envoronment leading to demotivation and poor service delivery to customers.								ChrisD		100,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		RG (Restructuring Grant)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000				27

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081410		Road Signs		Procuerement of road signs		Increased road safety		RG (Restructuring Grant)		Procurement and installation of road signs		Increased traffic safety		High accident rate								MaritaR		225,000		0		0		23

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		RG (Restructuring Grant)		Coordination  of BCM SPU Focal SAreas Forums and maintenance of electronic data base of service providers		Sustainable BCM SPU Focal Areas Forums and populated electronic focal areas data base		Unsustainable BCM SPU Focal Areas Forums		Developmental local government initiatives to address cross-cutting issues through creative partnerships		Striving towards sustainable human and economic development		As above		ShaunPe		130,000		135,000		140,000		20

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Operational		20081699		Research Statistician		Professional responsible for the coordination and administering of internal and external statistical data collection, dissemination, analysis and report writing  and assisting Policy and Research Practitioner in undertaking the research function		Timeous Completed Survey Reports		RG (Restructuring Grant)		Profesional responisble for collection, analysis and dissemination of statistical information and data		Relaible, valid, standardised, quality sources of information to inform BCM planning		Continued reliance on unreliable, non standardised,and  unverified sources of data for planning purposes								NdzondiK		330,000		330,000		330,000		12

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Operational		20071215		Cadastre maintenance		To maintain the GIS base spatial dataset		Reliable and accurate base dataset		RG (Restructuring Grant)		The GIS is based on the municipal cadastre which has become outdated and unreiliable. This project will ensure that accurate and timeous data is availabl to management at all times.		GIS supports all spatial and integrated development planning in the municipality. Accurate base data ensures that this process is effective.		Unrleialibe, inaccurate planning information will negatively affect planning, General Valuations and general revenue generation				The Spatial Development Framework is entirely based on the GIS and subsequently, the cadastre dataset				PhilF		240,000		240,000				12

		1. Executive Support Services				210005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20071070		City Development Strategy (CDS):  Operationalizing		The institutional alignment and operationalizing and implementation of deal-breaker projects identified in the City Development Strategy.		The insitutional alignment of the City Development Strategy to core functions within BCM and the implementation of important projects identified in the CDS, such as:  improved municipal infrastructure, port extension, broadband and road improvement		RG (Restructuring Grant)		To implement key strategic thrusts that have eminated from the development of the City Development Strategy.		To have a long-term strategic plan mobilized, resourced and developed.		The city will have developed a long-term strategic direction, but would not have refined it, reviewed it or implemented it.								QuintonW		2,000,000						12

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		RG (Restructuring Grant)		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		620,000		0		0		12

		4. Directorate of Corporate Services				410005		Institutional & Finance		I&F16   i)		BCM is a Customer focused organization.		Implement an Integrated Customer Care Strategy.		Operating		Ongoing		2006504		Maintenance of Website		Daily Maintenance of the Buffalo City Website		A daily updated and marketed website		RG (Restructuring Grant)		Promotion to the access to information act of 2000	Improved working relationships with the media.	Increased media exposure.	More informed communities and other stakeholders.Deepening community and Customer access to information.		Meet the objectives of the Access the the Promotion of Information Act.

Information sharing, and education 

Marketing and communication of BCM.		BCM does not meet legislative requirement interms of communication and access to information.

BCM seen as an organisation that is not transparent		Yes, Customer Care		No				DarbyG		500,000		550,000		600,000		12

		6. Directorate of Development Planning		Architecture		615075										Operating		New		20081439		Web based Management of Erf Based Applications		Electronic process of plan approval.		Speedy and reliable process of plan approval		RG (Restructuring Grant)		Adaptation to techological advancement.		Shortening of the plan approval process.		Loss of investments as investors appreciate quality processes.		Yes		It relates to building control activities, one of the core fundamentals of the SDF.				ChrisD		250,000		250,000		0		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081664		BCM Business Premises and Sites Audit		Audit of available and suitable premises and sites in the BCM area plus updates on a regular basis. Development of an electronic database with GIS integration.		Development and maintenance of a database of suitable premises / sites for investments.		RG (Restructuring Grant)		Provide clarity what the BCM has to offer to investors regarding business premises and sites. This information is both crucial and difficult to obtain due to a fragmentation of ownership (ELIDZ, ECDC, Public Works and others).		The database will ensure that inquiries from potential investors regarding the availability of sites and the respective conditions attached can be answered instantly, comprehensively and in a correct manner.		Time-consuming information gathering will prevail. Uncertainty regarding the BCM value proposition in general, which negatively affects the investors\' perception of the municipality.						LED Strategy highlights the lack of a sound information base.		JochenR		200,000		25,000		25,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081495		Business-related Information System		Create a Business-related Information System for the BCM, including regular updates and develop a Business Retention and Expansion Strategy based on the findings.		Surveys conducted, Database implemented, Strategy developed		RG (Restructuring Grant)		a) Fill a major information gap by gathering and compiling detailed and up-to-date information beyond the STATSSA figures through regular surveys. b) Develop specific strategies based on the findings (i.e. Business Retention and Expansion Strategy).		Provide clarity concerning the structures, needs and potentials of the local business community. Higher accuarcy of interventions. Database serves as an Early Warning System which can identify certain problems.		Strategies and activities launched by BCM LED might fail to address the actual problems of local businesses, if a sound and reliable information base is unavailable.						Supports both the BCM LED and SMME Strategy.		JochenR		300,000		50,000		50,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081601		Web-based Investor Portal		The portal is a major upgrade of the existing BCM website regarding LED, providing relevant up-to-date information about BCM and its investment opportunities, like availability of sites or special incentives. In order to be able to target new markets vers		Electronic Information and Communication Portal available, regular updates		RG (Restructuring Grant)		Even if BCM offers a wide range of business opportunities like the IDZ, the Municipality lacks attention and an image as an investment destination of opportunity. Suitable instruments must be put in place to raise potential investors’ awareness on a globa		Competitiveness on a global scale. Increase in investments both domestic and foreign. Job creation and stabilisation of the municipal revenue base.		The internet has become one of the most important sources of information for investors, at least for the first overview and to get connected to relevant persons. At present, the BCM website fails to address potential investors\' information needs.						Supports both the LED and SMME Strategy.		JochenR		400,000		50,000		50,000		12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081438		Tourism Intelligence System		To enhance by establishing a small research and information management facility that will provide tourism data gathering and analysis capability that will greatly assist Buffalo City to undertake its Tourism functions		To supplement the tourism functions, not just in Buffalo City but also of partner agencies like Tourism Buffalo City and Buffalo City Development Agency		RG (Restructuring Grant)		Marketing the many attractions in the Province

Upgrading the quality of tourism attractions

Strenghtning local economic development initiatives build around tourism		Local community		It will give a negative impact in the province as well as to the local municipality (BCM)										500,000		250,000				12

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081677		Tourism Intelligence Data Gathering System		This is a research and intelligent tool that will assist in providing tourism data to be utilized in the development of plans, strategies and campaigns to grow the tourism market of Buffalo City		Development of a task team to lead the process.  Appointment of the service provider to develop the intelligence system.  Conduct quartely survey and prepare the reports.  Prepare an annual report on tourism trends.		RG (Restructuring Grant)		To Establish an Intelligence Data Gathering System that the municipality can use collate data in order to be able to understand tourist trends to be able to plan properly.		Clear understanding of the tourist market that comes to Buffalo City.  Be able to supply the market with what they demand.  This will increase the level of satisfaction to vistors that vists Buffalo City.		Currently there is no available data to indicate whether Buffalo City is growing as a tourist destiantion or not.  If continue with the status quo, Buffalo City will continue to develop plans and strategies based on a thumb suck rather than the reality.		Yes				Tourism Master Plan		PhindileM		1,000,000		800,000				12

		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Operating		Operational		20081625		Restructuring of East London Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the Market		To improve and anhance the capabilities and opportunities of the current staff. Improve technical delivery and service levels. To provide access and opportunity for PDI\'s		RG (Restructuring Grant)		To look at the best mechanism in which the fresh produce market could be operated		Improve effeciency and effectiveness of the Market		Low turnover of the Market. Lack of participation of the PDI\'s in the Market		Yes		-		-		Josephf		100,000		0				12

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Operational		20071199		Multi-Media Specialist		Professional responsible for in-house production of Multi-media products that contribute towards showcasing service delivery, in particular and building a learning organization, in general.		Documented Knowledge and Innovation resources		RG (Restructuring Grant)		To perform the specialised duties of producing Multi-Media products like videos and DVDs		Multi-Media presentations of Case Studies, Council\'s lessons learnt from overseas tours, Mayoral roadshows, induction, exit interviews, and so on		Continued absence of visual documentation and accounts of important events								NdzondiK		220,000						9

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		New		2007911		2010 World Cup: Project Managment, etc		Staffing of 2010 Office		Appointment of staff with the relevant professional competencies		RG (Restructuring Grant)		Appointment of staff to facilitate BCM 2010 project		Maximise 2010 World Cup opportunities for BCM		Non-participation by BCM means losing enhanced service delivery opportunity		Yes		Supports broadly				NdzondiK		1,148,176						9

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071246		Buffalo City Annual SMME Awards and Conference		The Conference and Award Ceremony will be aimed at presenting the latest trends in SMMe development within the municipality and recognising and presenting awards to best performing SMMEs by sector.		Awards to best performing SMMEs and some strategies in developing SMMEs.		RG (Restructuring Grant)		Recognising and presenting awards to best performing SMMEs in the Buffalo City Municipality		Economic growth in SMMEs and imrpved quality of their goods and services		Poor quality of goods and services provided by SMMEs leading to difficulty in accessing markets.								MzwaneleD		400,000		500,000				9

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20091843		Employee Wellness Programme: HIV/AIDS workplace		T provide access to a comprehensive HIV/AIDS workplace programme focussing on preventative treatment care and support BCM Councillors and employees.		1. Develop, implement and monitor a peer education programme. 2.Develop, implement and monitor master training programme for all Councillors and employees. 3. Develop, implement and monitor VCT programme. Develop,implement and monitor HIV/AIDS education		RG (Restructuring Grant)		1.Minimise the rate of new HIV/AIDS infections among BCM councillors and employees. 2.Maximise the health and well being of the BCM workforce.3. Mainstream HIV programmes into daily operations of BCM		1. Provide BCM Workforce with access to a comprehensive HIV/AIDS programme.2.Increasing skill and capacity of BCM to deal with HIV/AIDS both personally and proffessionaly. 3. Provide non discriminatory and enabling environment for employees &Cllrs.		1.Lower productivity and service delivery due to absenteeism and sickly workforce.2. increased employer and employee cost.								NosiphoH		10,000		12,000		15,000

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Remedial & maintenance		20081777		Telemetry Upgrading		Upgrading of all telemetry stations in Midlands		Upgraded, reliable and operational telemetry system		BCMET		To have a reliable and operational telemetry system, to support service delivery and environmental pollution prevention, as well as prevention of equipment damages.		Reliable system and prevetion of assets losses.		Pollution and possible damage to machinery and equipment.								SabeloMk		100,000		50,000		50,000

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Operational		20081773		Rising Main -Pipe Replacement		Replacement of 350mm diameter asbestos pipe, with HP-pvc pipe or steelpipe.		Complete length of rising main replaced and in operation.		BCMET		To eliminate pipe bursts and environmental pollution na health hazards due to spillage of sewage.		No pipe bursts, no environmental pollution and health hazards, and no interruptions in operations.		Continuous pipe bursts, environmental pollution, health hazards and possible litigation by Public Protector.								SabeloMk		2,000,000		500,000		500,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081772		Upgrading of Maturation Ponds		Sealing of leaks,  removal of accumulated sludge and eradication of unncessary vegetation.		Clean, non-leaking and full capacity of ponds restored.		BCMET		To restore the effluent polishing objective of the ponds, rendering the effluent fit for disposal to public stream or water environment.		Effluent from the works will be fit for dsposal to public streams and water bodies, with out environmental pollution risk.		enironmental pollution may occur, resulting in litigation and severe environmental pollution. DWAF may withdraw the permit and stall development in areas served by the works.								SabeloMk		1,200,000		1,200,000		1,200,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081762		Waste water Treatment works access roads upgrade		Black top access roads to Mdantsane and Berlin WWTW has deteriorated, and needs upgrading.This is posing a safety and security risk to personnel, vehicles and equipment/plant.		Improved safety and security risks.		BCMET		Toimprove safety and security, prevent or minimize damage to personnel, equipment and vehicles.		No incidents of vehicle hijacks and damages to vehicles,plant andequipment.		Damages to vehicles, plant and equipment and possibility of vehicle hijacks, that may result in loss of life and assets								SabeloMk		2,000,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081767		Refurbishment of Wastewater Treatment Works-Mdantsane WWTW		The design capacity of the works has deminished, and it is failing to comply to National Water Act requirements, and permit conditions. This has a negative impact on development and recieving environment.		Restored design capacity, and full compliance to legislative requirements.		BCMET		Wastewater treatment works plays an integral role in socio-economic development. Housing delivery and industrial development rely on the availability and functioning of the wwtw. None of these critical project can be approved if the wwtw does not have cap		Once the capacity has been restored, all housing and industrial developments may not be delayed. Also, the works will comply to DWAF standards and environmental pollution will be abated.		Environmental pollution will happen, that can lead legal action taken against the municipality by various stakeholders. Socio-economic development may be hampered. Permit for the discharge of treated effluent may be withdrawn by DWAF, due to non-complianc								SabeloMk		3,000,000		2,000,000		2,000,000

		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Operating		Remedial & maintenance		20081775		Basic Sanitation Provision-NU 8		Provision of basic sanitation services at Mdantsane NU 8.		Provision of sanitation facilities.		BCMET		To replace the costly and filthy chemical toilets with water borne services/facilities.		Better living conditions for the users, reliable service and reduced operations and maintenance costs.		Excessive expenditure on operations and maintenance budget, and unreliable service to the users.								SabeloMk		200,000		50,000		0

		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032										Operating		Remedial & maintenance		20081774		Pipe Bridge Replacement		Replacement of pipe bridges arround Mdantsane		All pipe bridges replaced by 2012		BCMET		To eliminate sewage leakages and pipe bursts, and abatement of water and environmental pollution.		Water and environmental pollution and pipe bursts will be eliminated.		Environmental pollution, health hazards and possible litigation by Public Prosecutor.								SabeloMk		1,000,000		1,000,000		1,000,000

		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20091823		Implementation of Approved I.T Structure		In October 2008 a new ICT Model was approved with amendments to the ICT Structure incorporating Telecomunications into Information Technology and enhancing the services provided.		Improved Service Delivery		DBSA Grant		The purpose of this project is to streamline the ICT Processes in order to improve transparency and improve Service Delivery		Enhance the provisioning of services, Increased service delivery.Increase the level of planning to reduce the service desk calls and requests		Limited resources will negatively effect service delivery		Improve Service Delivery		Improve Service Delivery		Improve Service Delivery		DeonMa		6,561,138		7,020,417		7,511,846

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		Ongoing		2007917		KWT  LSDF		Land use strategy and development programme for KWT		Approved policy document		DBSA Grant		To create spatial framework to guide development in KWT		Promotion of development in KWT		Hampering development in KWT		n/a		This project is part of the SDF		yes		RaymondF		1,000,000		0		0

		7. Directorate of Community Services		Environmental Services		755010		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081701		Beautification of Cemetries in Duncan Village		Upgrade the cemetries in Duncan Village		Beautified Cemetries		BCMET		to improve the conditions of the cemtries in Duncan Village		Improve service delivery		Poor Service delivery								NthabisengK		1,000,000		500,000		0

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		BCMET		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		0		0		500,000

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		DBSA Grant		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		120,000		200,000		0

																		DUPLICATIONS

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		700,000		0		0

		1. Executive Support Services		Special Programmes		105030		Social		S2   iii)		Training has capacitated of health care givers and communities on HIV/AIDS prevention, treatment, care and support within BCM area		Provide social and health support services through one-stop HIV/Aids support centre's.		Operating		Ongoing		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Well capacitated Intersectoral Fourms		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To capacitate BCM Intersectoral Forums on issues of sustainability including project management		Well capicitated BCM Intersectoral Forums on issues of sustainability		Ill capacitated and unsustainable BCM Intersectoral Forums not capable of delivering on their mandates		Developmental local government initiatives to tackle  cross-cutting issues on improving health and addressing HIV/Aids		Striving toward sustainable and economic development		As above		NandiphaJ		500,000		530,000		560,000		12

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		2006358		HIV/AIDS Mainstreaming		Direct and co-ordinate HIV/AIDS mainstreaming throughout BCM as an employer and service provider		BCM is able to analyse and plan for the impacts of HIV/AIDS on the organisation as an employer and service provider		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		To direct and co-ordinate HIV/AIDS mainstreaming within BCM as reflected in the IDP as an employer and service provider		Enable BCM to be a productive, inclusive, sustainable and well-governed city		BCM will not be able to address the impacts of HIV/AIDS as an employer and service provider		Appropriate HIV?AIDS responses and management practices permit grater effeciencies in service delivery, social stablility and healthier communities		Striving towards sustainable human and economic development				ShaunPe		85,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20071371		Mdantsane One Stop Shop		SMME Support Programme in Mdantsane and Surrounding Areas.		Marketing Opportunities for SMMEs		19		European Commission		Business Development and Creation of Marketing Opportunities.		Improved SMMEs		Limited Capacity of SMMEs								AndileN		400,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081669		Mdantsane One Stop Shop		SMME Support Centre established to provide support to SMMEs in and arround Mdantsane. The centre is geared towards SMME growth and development		Employment creation, business development, poverty alleviation, economic growth		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		The Centre is aimed at SMME growth and development through a number of capacity building and training initiatives coupled with handholding and mentoring, business advice, refferals, etc.		Increased economic growth in Mdantsane, employment creation, poverty alleviation, increased BCM tax base.		economic stagnation, unemployment, poverty, skills mismatch, political instability, etc.				The project is in the BCM\'s Spatial Development Framework		SMME growth and development is enshrined in the BCM\'s Economic Development Strategy and City Development Framework		MzwaneleD		1,200,000		1,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		Duncan Village High Density Competition Site Pilot Project P1		Construction of 131 affordable high density housing units		Qualilty Low Cost Houses		7		2				LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		NO		MthunziN		9,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071011		Haven Hills South Pilot Project P1		Construction of 129 affordable high density housing units		Quality Low Cost Houses		11		2				LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		MthunziN		50,000		50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		Haven Hills South Pilot Project: 148 Units P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		2				LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		1. Executive Support Services				105005																Consultation fees for the R50mill Capex Project								11		5		Own Funds																8,500,000								New Project requesting funding

		1. Executive Support Services				105005																Consultation fees for the Amalinda & Zwelitsha Sportsfield								11		5		Own Funds																1,800,000								New Project requesting funding

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		Duncan Village High Density Competition Site Pilot Project P1		Construction of 131 affordable high density housing units		Qualilty Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		NO		MthunziN		9,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071011		Haven Hills South Pilot Project P1		Construction of 129 affordable high density housing units		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		MthunziN		50,000		50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		Haven Hills South Pilot Project: 148 Units P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Environmental		E2   iii)		BCM understands and responds to the environmental challenges and opportunities within Buffalo City in an integrated manner.		Develop, review and implement environmental by-laws as per legal register.		Operating		Remedial & maintenance		2006432		Dimbaza Garden of Remembrance and Wall of Fame		Establishment of a wall of fame and a garden of remembrance and contruction of production units for producing curios for the tourist industry		Infrustructure development, Environmental rehabilitation		34, 35		LGH (Local Govt Housing)		To facilitate economic growth with an increase in job opportunities		Improve livelihood and create employment, skills development in tourism, job creation		History and contribution of the people of Dimbaza will not be remembered.		Ceation of jobs, Crime rate will decrease		A healthy and sustainable environment people of Dimbaza				HonjiweM		5,000,000		5,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   i)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.		Fully investigate the agricultural potential in BCM, develop and implement an Integrated Agricultural Strategy (linked to the Economic Strategy).		Operating		New		20071036		Intlanzi eKoloni Project c/o		Formulation of a feasibility study for the Amalinda Game reserve		Feasibility Study Report with recommendations and implementation plan		2		DEAET		To formulate a feasibility study for the resuscitation of the Amalinda Game Reserve for the Intlanzi eKoloni Project		Local Economic Development

Community upliftment

use of natural resources for job creation

Agro tourism promotion		Less jobs created 

high unemployment								ThembakaziNq		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000				27

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		10, 11, 5, 6, 7, 8, 9		Own Funds		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20071371		Mdantsane One Stop Shop		SMME Support Programme in Mdantsane and Surrounding Areas.		Marketing Opportunities for SMMEs		19		European Commission		Business Development and Creation of Marketing Opportunities.		Improved SMMEs		Limited Capacity of SMMEs								AndileN		400,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED10   v)		Enhanced access to and utilisation of economic opportunities by residents of Mdantsane.		Mdantsane work seekers have been assisted to be more competitive in regional employment markets.		Operating		Operational		2007980		Economic Development and Tourism Learnership Program		Economic Development Department is currently experiencing shortage of staff, hence, the services of learnerships are required.  Learnerships can assist in a number of programs/projects that are run by the department including Mdantsane Tourism centre, One		Enhance level of perfomance of the department		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To improve the capacity of the department.		Increase level of perfomance of the department		Over committed staff								PhindileM		150,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081669		Mdantsane One Stop Shop		SMME Support Centre established to provide support to SMMEs in and arround Mdantsane. The centre is geared towards SMME growth and development		Employment creation, business development, poverty alleviation, economic growth		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		The Centre is aimed at SMME growth and development through a number of capacity building and training initiatives coupled with handholding and mentoring, business advice, refferals, etc.		Increased economic growth in Mdantsane, employment creation, poverty alleviation, increased BCM tax base.		economic stagnation, unemployment, poverty, skills mismatch, political instability, etc.				The project is in the BCM\'s Spatial Development Framework		SMME growth and development is enshrined in the BCM\'s Economic Development Strategy and City Development Framework		MzwaneleD		1,200,000		1,500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		20081399		Inner City Regeneration: Pedestrian Priority Zone		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,000,000		1,000,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM.		Operating		Ongoing		20071033		Tourism Development and promotion in Umdantsane and surrounding areas		The project is aimed at facilitating tourism development and promotion in the surrounding areas.  It will contribute towards the transformation of the tourism industry, whilst facilitating stakeholder participation(PDI\'s) in the tourism industry		Training of the communities, Tourism wareness programs, Tourism infrustructure development, Tourism promotion (SMME\'s)		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		To create awareness in the community, provide training required and contribute towards transformation		Capacity Building

Job creation

Poverty alleviation		Lack of transformation in the tourism industry.		Yes		Nodal area		Tourism Master Plan		PhindileM		1,000,000		1,000,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20091835		LIFE ( Livelihoods and Innovation Fund Enhancement )		An initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Muncipality.		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Municipality		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		IDP objective of supporting SMME and encouraging sustainability of community based initiatives will not be achieved								UnathiY		1,800,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071368		Signage and Numbering		provide street names and house numbering		all houses in Mdantsane to have numbers and all streets to have names.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		to provide street names and house numbers		to improve on effective service delivery to the area, (e.g. postal deliveries and response times to emergency calls).		the current problem and slow delivery and undelivery of mail will not be addressed. emergency service will still be delayed, (from the police and ambulances).								NdzondiK		2,500,000		0





Opex_Input

		Projectno		Title		Description		Funding Source		Opcosts-09/10		Opcosts-10/11		Opcosts-11/12		Compliance with CDS		Weight		Score		Compliance with Focus Areas		Weight		Score		TOTAL SCORE

		20091844		Logo South Projects Management and coordination		Coordination and Implementation of the Logo South Funded projects		Accumulated Surpluses		200,000		200,000		200,000		1		3		3		2		3		6		9

		20081695		LOGO South HIV and Aids Project Counterfunding		Counterfunding for the LOGO South funded HIV and Aids to improve and enlarge the existing BCM coordinated response to HIV and Aids		Accumulated Surpluses		500		530		0		1		3		3		2		3		6		9

		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Accumulated Surpluses		500,000		530,000		562,000		1		3		3		2		3		6		9

		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Accumulated Surpluses		400,000		350,000		250,000		1		3		3		2		3		6		9

		20091792		Business Unlimited Expo		The event is aimed at bringing together small and big business alongside government and its support agencies. The Expo provides an unparalleled opportunity for economic visioning and relationship building that fosters real growth in the Amathole region.		Accumulated Surpluses		200,000		250,000		300,000		1		3		3		2		3		6		9

		20081765		Education ,Training,Awareness & Research		To Provide educaton, training, awareness and research on Disaster Management for officials, volunteers and communities.		Accumulated Surpluses		60,000		75,000		100,000		1		3		3		2		3		6		9

		20081768		Post Disaster Assessment		The assessment of post disaster damage and the preparation of reports and business plans.		Accumulated Surpluses		15,000		18,000		21,000		1		3		3		2		3		6		9

		20081780		STRATEGIC GIS POLICY		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		Accumulated Surpluses		200,000		100,000		100,000		2		3		6		2		3		6		12

		20081742		Public Participation		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Accumulated Surpluses		300,000		0		0		2		3		6		2		3		6		12

		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Accumulated Surpluses		300,000		317,000		337,000		2		3		6		2		3		6		12

		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Accumulated Surpluses		50,000		0		0		2		3		6		2		3		6		12

		20071083		Salaries for Special Programmes Unit Staff		Administration and implementation of Special Programmes Focal Areas

Employment of Speical Programmes Focal Areas coordinators for: HIV/Aids, Youth, Gender and Disabled/ Older Persons Post level 12

   : Administrative support in the form of a Typist Cler		Accumulated Surpluses		768		814		863		2		3		6		2		3		6		12

		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Accumulated Surpluses		500,000		530,000		560,000		2		3		6		2		3		6		12

		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		Accumulated Surpluses		300,000		0		0		2		3		6		2		3		6		12

		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Accumulated Surpluses		600,000		300,000		0		2		3		6		2		3		6		12

		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Accumulated Surpluses		3,000,000		3,000,000		3,000,000		2		3		6		2		3		6		12

		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Accumulated Surpluses		185,000		0		0		2		3		6		2		3		6		12

		20081665		InvestBC		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		Accumulated Surpluses		60,000		60,000		60,000		2		3		6		2		3		6		12

		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Accumulated Surpluses		5,000,000		3,000,000		3,000,000		2		3		6		2		3		6		12

		20091842		Tourism Safety Project		To provide security to visitors to the city		Accumulated Surpluses		500,000		500,000		500,000		2		3		6		2		3		6		12

		20091860		Tourism Master Plan Review		The project involces the reviewal of the Tourism Master Plan		Accumulated Surpluses		300,000		30,000		100,000		2		3		6		2		3		6		12

		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Accumulated Surpluses		1,500,000		0		0		2		3		6		2		3		6		12

		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Accumulated Surpluses		500,000		600,000		7,000,000		2		3		6		2		3		6		12

		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Accumulated Surpluses		500,000		600,000		700,000		2		3		6		2		3		6		12

										15,171,268		10,461,344		16,790,863

		20091828		GIS SOFTWARE LICENSES AND MAINTENANCE		The existing GIS is based on ESRI software which needs to be maintained and licensed.		EQ SHU (Equit Share - Urban)		998,000		1,098,000		1,207,000		1		3		3		2		3		6		9

		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		EQ SHU (Equit Share - Urban)		0		0		0		1		3		3		2		3		6		9

		20081481		BC  Youth Council		Funding for BC Youth Council to begin addressing its mandate		EQ SHU (Equit Share - Urban)		0						1		3		3		2		3		6		9

		20081482		Mayoral Youth Training and Skilling Initiave		Mayoral Youth Training and Skilling Initiave for BCM youth		EQ SHU (Equit Share - Urban)		0						1		3		3		2		3		6		9

		20081483		Mayoral Drivers Licence Project		Mayoral Drivers Licence Project for out of school unemployed youth within BCM		EQ SHU (Equit Share - Urban)		0						1		3		3		2		3		6		9

		2007977		Tourism Buffalo City		Tourism Buffalo City is a section 21 company mandated by the council to perform the tourism promotion function.		EQ SHU (Equit Share - Urban)		0						2		3		6		2		3		6		12

										998,000		1,098,000		1,207,000

		20071199		Multi-Media Specialist		Professional responsible for in-house production of Multi-media products that contribute towards showcasing service delivery, in particular and building a learning organization, in general.		RG (Restructuring Grant)		220,000						1		3		3		2		3		6		9

		2007911		2010 World Cup: Project Managment, etc		Staffing of 2010 Office		RG (Restructuring Grant)		1,148,176						1		3		3		2		3		6		9

		20091843		Employee Wellness Programme: HIV/AIDS workplace		T provide access to a comprehensive HIV/AIDS workplace programme focussing on preventative treatment care and support BCM Councillors and employees.		RG (Restructuring Grant)		10,000		12,000		15,000		1		3		3		2		3		6		9

		20071246		Buffalo City Annual SMME Awards and Conference		The Conference and Award Ceremony will be aimed at presenting the latest trends in SMMe development within the municipality and recognising and presenting awards to best performing SMMEs by sector.		RG (Restructuring Grant)		400,000		500,000				1		3		3		2		3		6		9

		20071374		SMME Finance/Donor Directory Development		Development of SMME donor directory to enhance access to finance for SMMEs		RG (Restructuring Grant)		0		0				1		3		3		2		3		6		9

		20081699		Research Statistician		Professional responsible for the coordination and administering of internal and external statistical data collection, dissemination, analysis and report writing  and assisting Policy and Research Practitioner in undertaking the research function		RG (Restructuring Grant)		330,000		330,000		330,000		2		3		6		2		3		6		12

		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		RG (Restructuring Grant)		0		0		0		2		3		6		2		3		6		12

		20071070		City Development Strategy (CDS):  Operationalizing		The institutional alignment and operationalizing and implementation of deal-breaker projects identified in the City Development Strategy.		RG (Restructuring Grant)		2,000,000						2		3		6		2		3		6		12

		20081441		Continuous Improvement and Capacitation		Activities including continuous improvement targeted outsourcing of professional services and internal restructuring/ reforms to enhance the institutional response to service delivery.		RG (Restructuring Grant)		0						2		3		6		2		3		6		12

		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		RG (Restructuring Grant)		620,000		0		0		2		3		6		2		3		6		12

		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		RG (Restructuring Grant)		0		0				2		3		6		2		3		6		12

		20081439		Web based Management of Erf Based Applications		Electronic process of plan approval.		RG (Restructuring Grant)		250,000		250,000		0		2		3		6		2		3		6		12

		20081495		Business-related Information System		Create a Business-related Information System for the BCM, including regular updates and develop a Business Retention and Expansion Strategy based on the findings.		RG (Restructuring Grant)		300,000		50,000		50,000		2		3		6		2		3		6		12

		20081601		Web-based Investor Portal		The portal is a major upgrade of the existing BCM website regarding LED, providing relevant up-to-date information about BCM and its investment opportunities, like availability of sites or special incentives. In order to be able to target new markets vers		RG (Restructuring Grant)		400,000		50,000		50,000		2		3		6		2		3		6		12

		20081664		BCM Business Premises and Sites Audit		Audit of available and suitable premises and sites in the BCM area plus updates on a regular basis. Development of an electronic database with GIS integration.		RG (Restructuring Grant)		200,000		25,000		25,000		2		3		6		2		3		6		12

		20081438		Tourism Intelligence System		To enhance by establishing a small research and information management facility that will provide tourism data gathering and analysis capability that will greatly assist Buffalo City to undertake its Tourism functions		RG (Restructuring Grant)		500,000		250,000				2		3		6		2		3		6		12

		20081677		Tourism Intelligence Data Gathering System		This is a research and intelligent tool that will assist in providing tourism data to be utilized in the development of plans, strategies and campaigns to grow the tourism market of Buffalo City		RG (Restructuring Grant)		1,000,000		800,000				2		3		6		2		3		6		12

		20081625		Restructuring of East London Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the Market		RG (Restructuring Grant)		100,000		0				2		3		6		2		3		6		12

		20071215		Cadastre maintenance		To maintain the GIS base spatial dataset		RG (Restructuring Grant) c/o		240,000		240,000				2		3		6		2		3		6		12

		20071126		Salary for General Valuations - C/O		General Valuation of the entire Buffalo City Municipal area for rating purposes		RG (Restructuring Grant) c/o		0						2		3		6		2		3		6		12

		2006504		Maintenance of Website		Daily Maintenance of the Buffalo City Website		RG (Restructuring Grant) c/o		500,000		550,000		600,000		2		3		6		2		3		6		12

		2007916		BCM Water Services Authority Investigation		Capacity Building of Municipality to full fill Water Services Authority Functions		RG (Restructuring Grant) c/o		0						2		3		6		2		3		6		12

		20071123		Broad Based Black Economic Empowerment C/O		Broad Based Black Economic Empowerment Tool is to used a measurement source to analyse BCM procurement spend towards meeting BBBEE Targets in line with the provision of the BBBEE Act.		RG (Restructuring Grant) c/o		0						2		3		6		2		3		6		12

		20071162		SMME Database & Profile C/0		A tool to be used for the development and the profiling of SMME.		RG (Restructuring Grant) c/o		0						2		3		6		2		3		6		12

		20071103		C/O Salary for HIV/Aids Coordinator Post  Project no 2005144		Direct and coordinate BCM\'s HIV/Aids Cross-Cutting Strategy		RG (Restructuring Grant) c/o		0						2		3		6		2		3		6		12

										8,218,176		3,057,000		1,070,000

										19,596,468



&LOPEX Projects: Unconditional Funding&CInput Projects&R&P

&R&D



Opex_Process

		Projectno		Title		Description		Funding Source		Opcosts-09/10		Opcosts-10/11		Opcosts-11/12		SDF level (1-5)		Weight		Score		Compliance with CDS		Weight		Score		Compliance with Focus Areas		Weight		Score		TOTAL SCORE

		20071211		Youth Development Mayoral Projects		Implementation of priority goals as set out in the BCM Youth Development Strategy and Plan of Action 07/08		Accumulated Surpluses		2,000,000		2,120,000		2,247,200		1		2		2		1		3		3		2		3		6		11

		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Accumulated Surpluses		600,000		636,000		674,000		1		2		2		1		3		3		2		3		6		11

		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Accumulated Surpluses		50,000		80,000		100,000		1		2		2		2		3		6		2		3		6		14

		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Accumulated Surpluses		40,000		60,000		90,000		1		2		2		2		3		6		2		3		6		14

		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Accumulated Surpluses		20,000		30,000		50,000		1		2		2		2		3		6		2		3		6		14

		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Accumulated Surpluses		465,000		0		0		3		2		6		2		3		6		2		3		6		18

		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Accumulated Surpluses		400,000		0		0		3		2		6		2		3		6		2		3		6		18

		20081656		Mdantsane Boundary Rectifications Phase 1		An investigation into the extent of boundary discrepancies in Mdantsane, attributable to the MSO, and the determination of agreeable solutions thereto.		Accumulated Surpluses		0		400,000		0		5		2		10		1		3		3		2		3		6		19

		2006815		Special Programmes Focal Areas Administrator Project (continued funding 08/09) - IDP Business Plan 148 2006695		Administration SP Focal Areas		Accumulated Surpluses		200		212		225		4		2		8		2		3		6		2		3		6		20

										3,575,200		3,326,212		3,161,425

		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		RG (Restructuring Grant)		0		0		0		1		2		2		1		3		3		2		3		6		11

		20081440		City Development Strategy (CDS): Study on Techno Park Establishment		Explore the concept of Triple Helix and identify a viable project arounda Techno Park to be set up as a pilot together with Fort Hare, WSU and the private sector.		RG (Restructuring Grant)		0						4		2		8		2		3		6		2		3		6		20

		20081424		City Development Strategy (CDS): Harbour Development & Transport Infrastructure		Compile and study existing investment plans for the harbour, the regional/national roads and railroads network.  Analyse the combined transport system against a set of scenarios for economic development , identify short term and long term weaknesses.  Lob		RG (Restructuring Grant)		0						5		2		10		2		3		6		2		3		6		22

		20071104		C/O BCM Special Programmes Focal Areas Project No 2006371		Coordination of BCM Speical Programmes Focal Areas		RG (Restructuring Grant) c/o		0						3		2		6		2		3		6		2		3		6		18

		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		RG (Restructuring Grant) c/o		0						3		2		6		2		3		6		2		3		6		18

		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		RG (Restructuring Grant) c/o		130,000		135,000		140,000		4		2		8		2		3		6		2		3		6		20

										130,000		135,000		140,000



&LOPEX Projects: Unconditional Funding&CProcess Projects&R&P

&R&D



Opex_Output

		Projectno		Title		Description		Funding Source		Opcosts-09/10		Opcosts-10/11		Opcosts-11/12		SDF level (1B-3A)		Weight		Score		Compliance with CDS		Weight		Score		Compliance with Focus Areas		Weight		Score		Compliance with BCM Sector Plans		Weight		Score		Compliance with Mayoral Imbizo		Weight		Score		TOTAL SCORE

		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Accumulated Surpluses		50,000		25,000		0		1		2		2		2		3		6		2		3		6		2		2		4		2		2		4		22

		20081661		Mdantsane Boundary Rectifications Phase 2		The implementation of recommendations from Phase 1 of the same project. Phase 2 will involve the subdivision and consolidation of residential land in Mdantsane.		Accumulated Surpluses		0		0		1,600,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Accumulated Surpluses		800,000		900,000		1,000,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

										850,000		925,000		2,600,000

		20081704		Establishment of Collection points Mdantsane and Duncan Village		Establishment of collection points in Mdantsane		EFF External Financing Fund		1,000,000		500,000		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

										1,000,000		500,000		0

		2007948		King Williams Town Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		EQ SHU (Equit Share - Urban)		500,000						2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2006260		Mdantsane One Stop Shop C/O		Small Busines Support Center		EQ SHU (Equit Share - Urban)		0						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		EQ SHU (Equit Share - Urban)		800,000		200,000				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		EQ SHU (Equit Share) c/o		600,000		800,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071344		Mdantsane One Stop Shop		Small Business Support Centre		EQ SHU (Equit Share) c/o		400,000		200,000				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

										2,300,000		1,200,000		0

		20081410		Road Signs		Procurement of road signs		RG (Restructuring Grant)		225,000		0		0		3		2		6		1		3		3		2		3		6		2		2		4		2		2		4		23

		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		RG (Restructuring Grant)		0						3		2		6		2		3		6		2		3		6		2		2		4		2		2		4		26

		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		RG (Restructuring Grant)		800,000		200,000				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		RG (Restructuring Grant) c/o		0						3		2		6		2		3		6		2		3		6		2		2		4		2		2		4		26

										1,025,000		200,000		0



&LOPEX Projects: Unconditional Funding&COutput Projects&R&P

&R&D



Unconditional

		Directorate		Costcentre		Projectno		Title		Description		Category		Funding		Opex 09/10		Opex 10/11		Opex 11/12

		1. Executive Support Services		120005		20091844		Logo South Projects Management and coordination		Coordination and Implementation of the Logo South Funded projects		Input		Accumulated Surpluses		200000		200000		200000

		1. Executive Support Services		110015		20071215		Cadastre maintenance		To maintain the GIS base spatial dataset		Input		RG (Restructuring Grant) c/o		240000		240000

		1. Executive Support Services		110015		20081780		STRATEGIC GIS POLICY		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		Input		Accumulated Surpluses		200000		100000		100000

		1. Executive Support Services		110015		20091828		GIS SOFTWARE LICENSES AND MAINTENANCE		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Input		EQ SHU (Equit Share - Urban)		998000		1098000		1207000

		1. Executive Support Services		110005		20081424		City Development Strategy (CDS): Harbour Development & Transport Infrastructure		Compile and study existing investment plans for the harbour, the regional/national roads and railroads network.  Analyse the combined transport system against a set of scenarios for economic development , identify short term and long term weaknesses.  Lob		Process		RG (Restructuring Grant)		0

		1. Executive Support Services		110005		20081440		City Development Strategy (CDS): Study on Techno Park Establishment		Explore the concept of Triple Helix and identify a viable project arounda Techno Park to be set up as a pilot together with Fort Hare, WSU and the private sector.		Process		RG (Restructuring Grant)		0

		1. Executive Support Services		105005		20071199		Multi-Media Specialist		Professional responsible for in-house production of Multi-media products that contribute towards showcasing service delivery, in particular and building a learning organization, in general.		Input		RG (Restructuring Grant)		220000

		1. Executive Support Services		105005		20081699		Research Statistician		Professional responsible for the coordination and administering of internal and external statistical data collection, dissemination, analysis and report writing  and assisting Policy and Research Practitioner in undertaking the research function		Input		RG (Restructuring Grant)		330000		330000		330000

		1. Executive Support Services		105005		2007911		2010 World Cup: Project Managment, etc		Staffing of 2010 Office		Input		RG (Restructuring Grant)		1148176

		1. Executive Support Services		105005		2006815		Special Programmes Focal Areas Administrator Project (continued funding 08/09) - IDP Bussiness Plan 148 2006695		Administration SP Focal Areas		Process		Accumulated Surpluses		200		212		225

		1. Executive Support Services		105020		20081742		Public Participation		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Input		Accumulated Surpluses		300000		0		0

		1. Executive Support Services		105030		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Input		Accumulated Surpluses		300000		317000		337000

		1. Executive Support Services		105030		20071103		C/O Salary for HIV/Aids Coordinator Post  Project no 2005144		Direct and coordinate BCM\'s HIV/Aids Cross-Cutting Strategy		Process		RG (Restructuring Grant) c/o		0

		1. Executive Support Services		105030		20071104		C/O BCM Special Programmes Focal Areas Project No 2006371		Coordination of BCM Speical Programmes Focal Areas		Process		RG (Restructuring Grant) c/o		0

		1. Executive Support Services		105030		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		Process		RG (Restructuring Grant) c/o		0

		1. Executive Support Services		105030		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		Process		RG (Restructuring Grant) c/o		130000		135000		140000

		1. Executive Support Services		105030		20081695		LOGO South HIV and Aids Project Counterfunding		Counterfunding for the LOGO South funded HIV and Aids to improve and enlarge the existing BCM coordinated response to HIV and Aids		Input		Accumulated Surpluses		500		530		0

		1. Executive Support Services		105030		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Input		Accumulated Surpluses		50000		0		0

		1. Executive Support Services		105030		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Input		Accumulated Surpluses		500000		530000		562000

		1. Executive Support Services		105030		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Input		EQ SHU (Equit Share - Urban)		0		0		0

		1. Executive Support Services		105030		20081481		BC  Youth Council		Funding for BC Youth Council to begin addressing its mandate		Input		EQ SHU (Equit Share - Urban)		0

		1. Executive Support Services		105030		20081482		Mayoral Youth Training and Skilling Initiave		Mayoral Youth Training and Skilling Initiave for BCM youth		Input		EQ SHU (Equit Share - Urban)		0

		1. Executive Support Services		105030		20071211		Youth Development Mayoral Projects		Implementation of priority goals as set out in the BCM Youth Development Strategy and Plan of Action 07/08		Process		Accumulated Surpluses		2000000		2120000		2247200

		1. Executive Support Services		105030		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Process		Accumulated Surpluses		600000		636000		674000

		1. Executive Support Services		105030		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Process		RG (Restructuring Grant)		0		0		0

		1. Executive Support Services		105030		20071083		Salaries for Special Programmes Unit Staff		Administration and implementation of Special Programmes Focal Areas

Employment of Speical Programmes Focal Areas coordinators for: HIV/Aids, Youth, Gender and Disabled/ Older Persons Post level 12

   : Administrative support in the form of a Typist Cler		Input		Accumulated Surpluses		768		814		863

		1. Executive Support Services		105030		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Input		Accumulated Surpluses		500000		530000		560000

		1. Executive Support Services		105030		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Input		RG (Restructuring Grant)		0		0		0

		1. Executive Support Services		105025		20081483		Mayoral Drivers Licence Project		Mayoral Drivers Licence Project for out of school unemployed youth within BCM		Input		EQ SHU (Equit Share - Urban)		0

		1. Executive Support Services		210005		20071070		City Development Strategy (CDS):  Operationalizing		The institutional alignment and operationalizing and implementation of deal-breaker projects identified in the City Development Strategy.		Input		RG (Restructuring Grant)		2000000

		2. Municipal Manager's Office		205005		20081441		Continuous Improvement and Capacitation		Activities including continuous improvement targeted outsourcing of professional services and internal restructuring/ reforms to enhance the institutional response to service delivery.		Input		RG (Restructuring Grant)		0

		3. Directorate of Financial Services		320005		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		Input		Accumulated Surpluses		300000		0		0

		3. Directorate of Financial Services		320005		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Input		Accumulated Surpluses		600000		300000		0

		3. Directorate of Financial Services		330020		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Input		Accumulated Surpluses		3000000		3000000		3000000

		3. Directorate of Financial Services		330020		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Input		RG (Restructuring Grant)		620000		0		0

		3. Directorate of Financial Services		330005		20071126		Salary for General Valuations - C/O		General Valuation of the entire Buffalo City Municipal area for rating purposes		Input		RG (Restructuring Grant) c/o		0

		3. Directorate of Financial Services		320010		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Input		Accumulated Surpluses		400000		350000		250000

		4. Directorate of Corporate Services		410005		2006504		Maintenance of Website		Daily Maintenance of the Buffalo City Website		Input		RG (Restructuring Grant) c/o		500000		550000		600000

		4. Directorate of Corporate Services		405005		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Process		Accumulated Surpluses		465000		0		0

		4. Directorate of Corporate Services		420020		20091843		Employee Wellness Programme: HIV/AIDS workplace		T provide access to a comprehensive HIV/AIDS workplace programme focussing on preventative treatment care and support BCM Councillors and employees.		Input		RG (Restructuring Grant)		10000		12000		15000

		4. Directorate of Corporate Services		215005		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Input		RG (Restructuring Grant)		0		0

		5. Directorate of Engineering Services		535025		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Output		RG (Restructuring Grant)		0

		5. Directorate of Engineering Services		535025		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Output		RG (Restructuring Grant) c/o		0

		5. Directorate of Engineering Services		520005		2007916		BCM Water Services Authority Investigation		Capacity Building of Municipality to full fill Water Services Authority Functions		Input		RG (Restructuring Grant) c/o		0

		6. Directorate of Development Planning		615075		20081439		Web based Management of Erf Based Applications		Electronic process of plan approval.		Input		RG (Restructuring Grant)		250000		250000		0

		6. Directorate of Development Planning		615070		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Process		Accumulated Surpluses		400000		0		0

		6. Directorate of Development Planning		615080		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Input		Accumulated Surpluses		185000		0		0

		6. Directorate of Development Planning		615085		20081656		Mdantsane Boundary Rectifications Phase 1		An investigation into the extent of boundary discrepancies in Mdantsane, attributable to the MSO, and the determination of agreeable solutions thereto.		Process		Accumulated Surpluses		0		400000		0

		6. Directorate of Development Planning		615085		20081661		Mdantsane Boundary Rectifications Phase 2		The implementation of recommendations from Phase 1 of the same project. Phase 2 will involve the subdivision and consolidation of residential land in Mdantsane.		Output		Accumulated Surpluses		0		0		1600000

		6. Directorate of Development Planning		635005		20071246		Buffalo City Annual SMME Awards and Conference		The Conference and Award Ceremony will be aimed at presenting the latest trends in SMMe development within the municipality and recognising and presenting awards to best performing SMMEs by sector.		Input		RG (Restructuring Grant)		400000		500000

		6. Directorate of Development Planning		635005		20071374		SMME Finance/Donor Directory Development		Development of SMME donor directory to enhance access to finance for SMMEs		Input		RG (Restructuring Grant)		0		0

		6. Directorate of Development Planning		635005		20081495		Business-related Information System		Create a Business-related Information System for the BCM, including regular updates and develop a Business Retention and Expansion Strategy based on the findings.		Input		RG (Restructuring Grant)		300000		50000		50000

		6. Directorate of Development Planning		635005		20081601		Web-based Investor Portal		The portal is a major upgrade of the existing BCM website regarding LED, providing relevant up-to-date information about BCM and its investment opportunities, like availability of sites or special incentives. In order to be able to target new markets vers		Input		RG (Restructuring Grant)		400000		50000		50000

		6. Directorate of Development Planning		635005		20081664		BCM Business Premises and Sites Audit		Audit of available and suitable premises and sites in the BCM area plus updates on a regular basis. Development of an electronic database with GIS integration.		Input		RG (Restructuring Grant)		200000		25000		25000

		6. Directorate of Development Planning		635005		20081665		InvestBC		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		Input		Accumulated Surpluses		60000		60000		60000

		6. Directorate of Development Planning		635005		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Output		Accumulated Surpluses		50000		25000		0

		6. Directorate of Development Planning		635005		20081438		Tourism Intelligence System		To enhance by establishing a small research and information management facility that will provide tourism data gathering and analysis capability that will greatly assist Buffalo City to undertake its Tourism functions		Input		RG (Restructuring Grant)		500000		250000

		6. Directorate of Development Planning		635005		20081677		Tourism Intelligence Data Gathering System		This is a research and intelligent tool that will assist in providing tourism data to be utilized in the development of plans, strategies and campaigns to grow the tourism market of Buffalo City		Input		RG (Restructuring Grant)		1000000		800000

		6. Directorate of Development Planning		635005		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Input		Accumulated Surpluses		5000000		3000000		3000000

		6. Directorate of Development Planning		635005		20091842		Tourism Safety Project		To provide security to visitors to the city		Input		Accumulated Surpluses		500000		500000		500000

		6. Directorate of Development Planning		635005		20091860		Tourism Master Plan Review		The project involces the reviewal of the Tourism Master Plan		Input		Accumulated Surpluses		300000		30000		100000

		6. Directorate of Development Planning		635005		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Input		Accumulated Surpluses		1500000		0		0

		6. Directorate of Development Planning		635005		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Input		Accumulated Surpluses		500000		600000		7000000

		6. Directorate of Development Planning		635005		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Input		Accumulated Surpluses		500000		600000		700000

		6. Directorate of Development Planning		635005		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Output		Accumulated Surpluses		800000		900000		1000000

		6. Directorate of Development Planning		635005		20091792		Business Unlimited Expo		The event is aimed at bringing together small and big business alongside government and its support agencies. The Expo provides an unparalleled opportunity for economic visioning and relationship building that fosters real growth in the Amathole region.		Input		Accumulated Surpluses		200000		250000		300000

		6. Directorate of Development Planning		635005		2007948		King Williams Town Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		Output		EQ SHU (Equit Share - Urban)		500000

		6. Directorate of Development Planning		635005		2007977		Tourism Buffalo City		Tourism Buffalo City is a section 21 company mandated by the council to perform the tourism promotion function.		Input		EQ SHU (Equit Share - Urban)		0

		6. Directorate of Development Planning		635005		20071123		Broad Based Black Economic Empowerment C/O		Broad Based Black Economic Empowerment Tool is to used a measurement source to analyse BCM procurement spend towards meeting BBBEE Targets in line with the provision of the BBBEE Act.		Input		RG (Restructuring Grant) c/o		0

		6. Directorate of Development Planning		635005		2006260		Mdantsane One Stop Shop C/O		Small Busines Support Center		Output		EQ SHU (Equit Share - Urban)		0

		6. Directorate of Development Planning		635005		20071162		SMME Database & Profile C/0		A tool to be used for the development and the profiling of SMME.		Input		RG (Restructuring Grant) c/o		0

		6. Directorate of Development Planning		635005		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Output		EQ SHU (Equit Share) c/o		600000		800000

		6. Directorate of Development Planning		635005		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Output		EQ SHU (Equit Share) c/o		400000		200000

		6. Directorate of Development Planning		635005		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Output		EQ SHU (Equit Share - Urban)		800000		200000

		6. Directorate of Development Planning		635005		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Output		RG (Restructuring Grant)		800000		200000

		6. Directorate of Development Planning		635010		20081625		Restructuring of East London Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the Market		Input		RG (Restructuring Grant)		100000		0

		7. Directorate of Community Services		770010		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Output		EFF External Financing Fund		1000000		500000		0

		7. Directorate of Health & Public Safety		725055		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Process		Accumulated Surpluses		50000		80000		100000

		7. Directorate of Health & Public Safety		725055		20081765		Education ,Training,Awareness & Research		To Provide educaton, training, awareness and research on Disaster Management for officials, volunteers and communities.		Input		Accumulated Surpluses		60000		75000		100000

		7. Directorate of Health & Public Safety		725055		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Process		Accumulated Surpluses		40000		60000		90000

		7. Directorate of Health & Public Safety		725055		20081768		Post Disaster Assessment		The assessment of post disaster damage and the preparation of reports and business plans.		Input		Accumulated Surpluses		15000		18000		21000

		7. Directorate of Health & Public Safety		725055		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Process		Accumulated Surpluses		20000		30000		50000

		7. Directorate of Health & Public Safety		725020		20081410		Road Signs		Procuerement of road signs		Output		RG (Restructuring Grant)		225000		0		0
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		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		Opcosts		Opcosts		Opcosts

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071366		Mdantsane Urban Renewal Programme 5 Year Implementation Plan 2008/09 to 2012/13		Compilation of a 5 year implementation Plan setting a framework for Mdantsane Urban Renewal Programme\'s (MURP) projects and activities during five financial years 2008/09 to 20012/13 (inclusive).		A 5 year Implementation plan		European Commission		to break down the revised MURP strategic plan from 2007 into concrete projects and activities with details on indicators, costs, implementation processes, timeframes and responsibilities.		To fast track a results oriented implementation process 

To ensure the alignment of the MURP activities with the strategies revised 2007.		The revised strategies set during the Strategic Planning Session 2007 can not be followed up and fast tracked in an efficient manner.				Proposed projects, which have spatial and infrastructural aspects need to be aligned and refer to the Spatial Development Framework				UmutD		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071367		Mdantsane CBD		Regeneration of the Mdantsane CBD		Spark private sector investment into the CBD.		European Commission		Regeneration of the Mdantsane CBD		Investment of both public and private investors in the CBD,creating a safe environment and an economic hub.Therefore creating a sustianable CBD.		CBD being abandoned by existing investors.								phumlanim		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		Operational		20081445		Mdantsane Urban Agricultural Forum - phase 2		Since the establishment in September 2007, Mdantsane Urban Agricultural Forum is running regular planning information exchange workshops. Gardeners from Mdantsane, Mdantsane Farmers Association, Councillors, Dep. of Agriculture, CDWs, Dep. of Education ar		Realization of Forum Meetings, Technical Agricultural Mentoring and Soil testing activities		European Commission		To address the needs of Mdnatsane gardeners in terms of technical assistance, realize the activities  planned by the Forum and ensure the sustainibility  of Forum as a platform giving the opportunity to diifernt stakeholders to align their interventions		Interventions in the field of agricultural development by different institutions are aligned; Forum activities planned in a participatory way are realized, like soil testing and technical mentoring for gardening projects		The Forum is already running almost for a year and its in a stage of ensuring its institutioanl sustainability. Members are taking more responsibilities in organising the events. The support will enable the Forum to get its first concrete results and bene								UmutD		0		0

		3. Directorate of Financial Services		Office of the Director of Finance		305005										Operating		New		20071146		Municipal support programme - Dept of Housing, Local Gvt & Traditional Affairs		Dept of Housing, Local Gvt & Tradional Affairs to provide funds to assist BCM with the updating outstanding books of account and registers to current		To compile a complete and correct lease and rental register.  To verify all leases and rentals as per the \'draft\' lease register.  Confirm thal all information as per the \'draft\' lease register is correct.  Identify additional leases and rentals to be		LGH (Local Govt Housing)		To ensure that accurate records are kept of all leases and rentals.  To compile a complete register of all leases and rentals.  To compile a complet and correct computer assets register.		To increase the reliability of accounting records with regards to leases & rentals, asset register of computer equipment and obligations of all capital commitments for disclosure in the annual financial statements.		Possible qualification of annual financial statements with regards to leases, rentals, computer equipment and contracts register		N/A		N/A				LindaC		0

		4. Directorate of Corporate Services		Internal Audit		215005										Operating		New		20071241		Anti Corruption Strategy. 		Develop Fraud Strategy. 		Improved fraud detection measures		OTHER (Revenue)		To provide for the development and implementation of an Anti Corruption Strategy		An increase in the number of prosecutions of irregularies with a long term reduction in instances of fraud		Non compliance with statutory duty of Accounting Officer in terms of legislation.								GeoffW		0		0

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Operational		20081773		Rising Main -Pipe Replacement		Replacement of 350mm diameter asbestos pipe, with HP-pvc pipe or steelpipe.		Complete length of rising main replaced and in operation.		BCMET		To eliminate pipe bursts and environmental pollution na health hazards due to spillage of sewage.		No pipe bursts, no environmental pollution and health hazards, and no interruptions in operations.		Continuous pipe bursts, environmental pollution, health hazards and possible litigation by Public Protector.								SabeloMk		2,000,000		500,000		500,000

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Remedial & maintenance		20081777		Telemetry Upgrading		Upgrading of all telemetry stations in Midlands		Upgraded, reliable and operational telemetry system		BCMET		To have a reliable and operational telemetry system, to support service delivery and environmental pollution prevention, as well as prevention of equipment damages.		Reliable system and prevetion of assets losses.		Pollution and possible damage to machinery and equipment.								SabeloMk		100,000		50,000		50,000

		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032										Operating		Remedial & maintenance		20081774		Pipe Bridge Replacement		Replacement of pipe bridges arround Mdantsane		All pipe bridges replaced by 2012		BCMET		To eliminate sewage leakages and pipe bursts, and abatement of water and environmental pollution.		Water and environmental pollution and pipe bursts will be eliminated.		Environmental pollution, health hazards and possible litigation by Public Prosecutor.								SabeloMk		1,000,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081762		Waste water Treatment works access roads upgrade		Black top access roads to Mdantsane and Berlin WWTW has deteriorated, and needs upgrading.This is posing a safety and security risk to personnel, vehicles and equipment/plant.		Improved safety and security risks.		BCMET		Toimprove safety and security, prevent or minimize damage to personnel, equipment and vehicles.		No incidents of vehicle hijacks and damages to vehicles,plant andequipment.		Damages to vehicles, plant and equipment and possibility of vehicle hijacks, that may result in loss of life and assets								SabeloMk		2,000,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081767		Refurbishment of Wastewater Treatment Works-Mdantsane WWTW		The design capacity of the works has deminished, and it is failing to comply to National Water Act requirements, and permit conditions. This has a negative impact on development and recieving environment.		Restored design capacity, and full compliance to legislative requirements.		BCMET		Wastewater treatment works plays an integral role in socio-economic development. Housing delivery and industrial development rely on the availability and functioning of the wwtw. None of these critical project can be approved if the wwtw does not have cap		Once the capacity has been restored, all housing and industrial developments may not be delayed. Also, the works will comply to DWAF standards and environmental pollution will be abated.		Environmental pollution will happen, that can lead legal action taken against the municipality by various stakeholders. Socio-economic development may be hampered. Permit for the discharge of treated effluent may be withdrawn by DWAF, due to non-complianc								SabeloMk		3,000,000		2,000,000		2,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081772		Upgrading of Maturation Ponds		Sealing of leaks,  removal of accumulated sludge and eradication of unncessary vegetation.		Clean, non-leaking and full capacity of ponds restored.		BCMET		To restore the effluent polishing objective of the ponds, rendering the effluent fit for disposal to public stream or water environment.		Effluent from the works will be fit for dsposal to public streams and water bodies, with out environmental pollution risk.		enironmental pollution may occur, resulting in litigation and severe environmental pollution. DWAF may withdraw the permit and stall development in areas served by the works.								SabeloMk		1,200,000		1,200,000		1,200,000

		6. Directorate of Development Planning		Architecture		615075										Operating		New		20081439		Web based Management of Erf Based Applications		Electronic process of plan approval.		Speedy and reliable process of plan approval		RG (Restructuring Grant)		Adaptation to techological advancement.		Shortening of the plan approval process.		Loss of investments as investors appreciate quality processes.		Yes		It relates to building control activities, one of the core fundamentals of the SDF.				ChrisD		250,000		250,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071345		Settlersway LSDF		LUMS Guidelines		Council approved Policy		OTHER (Revenue)		To produce LUMS guidelines to adjudicate planning applications		Promotion of development		Holding up of development		no		This is one of the programmes in the SDF		Yes the BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071346		Madakeni & Mngqesha Formalisation		The Dimbaza-Mt Coke LSDF identified Madakeni and Mngqesha Villages as priority vilages requiring formalisation and township establishment		Township Establishment for both villages		OTHER (Revenue)		The formalisation of Madakeni and Mngqesh Villages for the purpose of township establishment		Formal layout plan with surveyed sites that can be transferred into private ownership.		Land ownership not resolved and continued unco-ordinated growth of these two settlements				Yes		Part of the Dimbaza-Mount coke LSDF		RianaP		300,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071348		Mount Coke Settlement Planning		Settlement Planning of the Mount coke are for township establishment requirements		Layout plans for the Mount Coke and immediate surrounding areas		OTHER (Revenue)		Formalisation and township establishment of the Mount coke and immediate surrounding areas.		Formal layout plans with planned sites that can be surveyed and ownership obtained.		Continued unco-ordinated growth of the Mount Coke area.				YES		Dimbaza- Mount Coke LSDF		RianaP		0		400,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071349		Kidds Beach & Rural Areas - Feasibility Study		Feasibility study to identify the need and the availability of land and services for the purpose of township establishment		Feasibility study		OTHER (Revenue)		Feasibility study to establish the future need for housing and to identify suitable land parcels and the availability of services in the area of Kidds Beach		Feasibility study that can be used for starting township establishment processes		Unco-ordinated development of the areas in and close to Kidd Beach				Aligned to SDF				RianaP		200,000		50,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071350		Southernwood/ Belgravia LSDF		Land use guidelines for planning aplications		Approved planning policy		OTHER (Revenue)		To formulate policy for approving land use applications		Promote development and urban renewal		hold up development		n/a		Part of the SDF Programme		Part of BCM SDF		RaymondF		0		500,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071359		BCM Urban Edge Policy		Policy for remainder of BCM		Approved planning policy		OTHER (Revenue)		formulate policy for controlling planning applications outside of the urban edge		Promote sustainable development outside the Urban Edge		The continuation of unsustainable development outside the urban edge which has impact on the cost of running the city		n/a		Part of SDF		Part of BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071333		Informal Settlement Study & Implementation Programme		Analysis of all informal settlements within the BCM urban edge for the purposes of formalisation, insitu upgrading or relocation. The development of an implementation programe for the next 5 - 10 years linked to the IDP		Analysis and Implementation programme of all informal settlements within BCM Uban edge.		LGH (Local Govt Housing)		The analysis, classification and prioritisation of all informal settlements linked to an implementation programme for the next 5 - 10 year period.		Systematic programme to address informal settlements within the urban areas of BCM		Continued growth of informal settlements with no secure land owenrship, lack of services and no formal housing				According to the priorities identified in the SDF				RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071340		Land Use Management System Project		New integratd land use management system for BCM		New land use management system framework for BCM		OTHER (Revenue)		The project will aim to integrate the multitude of different zoning schemes within BCM into one land use management system.		More efficient processing of development applications, uniform policy application throughout BCM		Land use management will remain inefficient and difficult to implement because of conflicting overlapping zoning scheme implementations				It supports the SDF in that the new LUMS will give practical effect to the policy provisions of the SDF				LouisR		150,000		150,000

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		LGH (Local Govt Housing)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		TRUST (Trust Funds)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		2005093		Gompo Survey - Carry Over		This project involves the purchase of Satellite imagery, in order to monitor land invasion in Duncan Village environs		Imagery for use on the GIS intranet		LGH (Local Govt Housing) c/o		To purchase satellite imagery for use by other departments in monitoring land invasiond in Duncan Village.		Opportunity for early detection of land invasion.		The land invasion will continue unmonitored.		N/A		The re-development of Duncan Village is identified as one of the primary aims of the urban renewal component of the SDF				LarsK		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081656		Mdantsane Boundary Rectifications Phase 1		An investigation into the extent of boundary discrepancies in Mdantsane, attributable to the MSO, and the determination of agreeable solutions thereto.		A comprehensive report recommending agreeable solutions to the existing problem and quantifying the exact costs of implementation thereof.		Accumulated Surpluses		1) Quantifying the exact no. of boundary anomolies in Mdantsane (attributable to the MSO). 2)To determine most agreeable solutions to the problems. 3) To quantify the costs and timeframes of solutions.		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since their actual property boundaries do not correspond with their perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in their development of Mdantsane.		This is an existing approved settlement.				LarsK		0		400,000		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081661		Mdantsane Boundary Rectifications Phase 2		The implementation of recommendations from Phase 1 of the same project. Phase 2 will involve the subdivision and consolidation of residential land in Mdantsane.		Correlation between existing fences and the property boundaries		Accumulated Surpluses		1) The implementation of the recommendations from Phase 1 of the project (This might involve subdivisions and consolidations or repositiong of existing fences).		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since the actual property boundaries do not correspond with the perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in the development of Mdantsane.		This is an existing approved settlement.				LarsK		0		0		1,600,000

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071246		Buffalo City Annual SMME Awards and Conference		The Conference and Award Ceremony will be aimed at presenting the latest trends in SMMe development within the municipality and recognising and presenting awards to best performing SMMEs by sector.		Awards to best performing SMMEs and some strategies in developing SMMEs.		RG (Restructuring Grant)		Recognising and presenting awards to best performing SMMEs in the Buffalo City Municipality		Economic growth in SMMEs and imrpved quality of their goods and services		Poor quality of goods and services provided by SMMEs leading to difficulty in accessing markets.								MzwaneleD		400,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071374		SMME Finance/Donor Directory Development		Development of SMME donor directory to enhance access to finance for SMMEs		Information booklets		RG (Restructuring Grant)		Help SMMEs have access to finance		SMME donor directory		Lack of SMME growth, underdevelopment, lack of job opportunities		Yes, economic development				Yes, Local Economic Development Strategy		MzwaneleD		0		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20071171		Tourism Development and Promotion ADM		Provide support to Local Tourism Organization to put together tourism month programs.		Tourism awareness workshops and events		ADM (Amatole District Munic)		To develop activities that promotes tourism during the tourism month		Skills development, improved awareness by communities		N/A		N/A		N/A		Tourism Master Plan		PhindileM		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20071371		Mdantsane One Stop Shop		SMME Support Programme in Mdantsane and Surrounding Areas.		Marketing Opportunities for SMMEs		European Commission		Business Development and Creation of Marketing Opportunities.		Improved SMMEs		Limited Capacity of SMMEs								AndileN		400,000		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20081399		Inner City Regeneration: Pedestrian Priority Zone		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,000,000		1,000,000

		7. Directorate of Community Services		Cleansing Administration Support		770005										Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030										Operating		Ongoing		20081420		CLEAN CITY CAMPAIGN		> CLEAN UP CAMPAIGN WITH SCHOOLS AND COMMUNITY.

> PUBLIC AWARENESS ON WASTE RELATED ISSUES

> ADOPT A SPOT CONCEPT

> COMPETITION WITHIN SCHOOLS AND WARDS		1. TO IMPROVE THE LIVING CONDITION OF BCM CITIZENS BY REDUCING LITTERING AND DUMPING OF WASTE, ENSURING CITIZENS ARE AWARE AND EDUCATED ON WASTE MANAGEMENT STRATEGIES INORDER TO REDUCE WASTE DISPOSED IN LANDFILL SITES		OTHER (Revenue - No Funding)		TO PROMOTE ENVIRONMENTAL AWARENESS AMONGST BCM CITIZENS		1.WILL HAVE CLEAN, HEALTHY AND CLEAN ENVIRONMENT

2. WASTE REDUCTION		1.BCM CITIZEN WILL NEVER HAVE OPPORTUNITY TO UNDERSTANDING OF WASTE MISMANAGEMENT.

2. WILL NEVER BE ABLE TO REACH TARGET OF PULUKWANE DECLARATION WHEREBY WE NEED TO REDUCE WASTE BY 50% BY 2012 AND 0 WASTE BY 2020/		NO		NO		IWMP		NosifundoS		650,000

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Ongoing		20081396		Clearing of illegal dumps, beautification and maintanance of cleared sites		Clearing of illegal dumps in open spaces.		Clean and aesthetic environment for all and job creation		BCMET		Improve service delivery		Improvement of service and job creation		Health hazard and unsustainable basic service delivery for inhabitants.		Yes,the project forms part of the mayoral intervention		The majority of illegal dumps occur in open spaces and delipidated areas.		Integrated Waste Management Plan		WendyG		0		0

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Remedial & maintenance		20071214		COMMUNICATION PLAN / PUBLIC AWARENESS		TRAINING OF 6 WARD COUNCILLORS, 6 WARD MEMBERS FROM EACH WARD AND 10 OFIICIALS

> PUBLIC AWARENESS> ADOPT A SPOT PROGRAM

> COMPETITION BETWWEN WARDS		TO STRENGTHEN AND IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE INHABITANTS BY CONDUCTING PUBLIC AWARENESS PROGRAMS AND CREATING STRUCTURED IMPROVEMENT OF THE SOLID WASTE MANAGEMENT SERVICES INORDER TO REDUCE WASTE RELATED DISEASES.		Leiden Platform		PROMOTE ENVIRONMENTAL AWARENESS AMONGST DUNCAN VILLAGE RESIDENTS.

IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE COMMUNITY		REDUCE WASTE RELATED DISEASES

HAVING CLEAN, SAFE AND HEALTHY ENVIRONMENT		MISSING THE OPPORTUNITY		NO		NO		IWMP		NosifundoS		0

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		BCMET		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		OTHER (Revenue)		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		New		20071357		Additional parking for Disaster Management centre		Investigate the closure of lower Station Street and conversion to parking.		Feasibility study, Rezoning,Planning of parking area and road way		MIG		To provide parking for public undergoing training, key personnel attending operations centre, meetings and other Disaster Management related activities		Improved access to the Disaster Management Centre		Poor access to the Centre. Overcrowding of space at Fire station complex with vehicles.		No		The current situation does not meet the zoning scheme requirements regarding parking.		Disaster Management Plan.		OwenB		0		0		750,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		Accumulated Surpluses		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081765		Education ,Training,Awareness & Research		To Provide educaton, training, awareness and research on Disaster Management for officials, volunteers and communities.		Capacitated Offocials Volunteers and communities		Accumulated Surpluses		To provide Disaster Management, education, training awareness and research for officials volunteers and communities.		Enhanced capacity to manage disasters.		Poor performance due to lack of capacity.		No		A number of aspects relate to Spatial issues.		Disaster Management Plan.		OwenB		60,000		75,000		100,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		Accumulated Surpluses		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081768		Post Disaster Assessment		The assessment of post disaster damage and the preparation of reports and business plans.		Reports and business plans.		Accumulated Surpluses		To assess post disaste damage and prepare the necessary reports and business plans.		Facilitation of the rapid reconstruction following disasters.		Prolonged suffering and possible mass action.		No		Identifies spatial shortcomings and developmental needs.		Disaster Management Plan.		OwenB		15,000		18,000		21,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		Accumulated Surpluses		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000
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								2009/10 - 2011/12 OPERATING PROJECTS																																		Finyear		09/10		10/11		11/12

		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Title		Description		Deliverables		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		Opcosts		Opcosts		Opcosts

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Operating		Ongoing		20081624		MANAGEMENT & COORDINATION - SALAIDA - ROLLOVER		Management and Coordination of the BCM-Gavle Partnership Activities		Managed and Coordinated partnership programme		SIDA		Management and Coordination of the BCM/Gavle partnership		Management and coordination of activities, budgets and programmes for SALAIDA funded project. Well coordinated partnership		The funding for the partnership can be stopped.		NO		No		No		DarbyG		159,000		168,400		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   i)		BCM is a Customer-focused organization.		Implement an Integrated Customer Care Strategy.		Operating		Ongoing		2007979		SALAIDA PROJECTS		GAVLE & BUFFALO CITY HAVE SIGNED AN AGREEMENT FOR AN EXTENDED PARTNERSHIP UNDER THE NEW PROGRAMME UNDER SALAIDA		Twinning Partnership activities		OTHER (Revenue)		Improve joint partnership activities of Buffalo City and Gavle Municipality		Investment in BCM through joint projects embarked on.		Buffalo City will not able to position itself as a world renowned city.		Yes, local municipalities are to facilitate economic growth through various initiatives		Does not		Not applicable		DarbyG		300,000		300,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081461		Intergovernmental Relations Strategy (IGR)		Developing an IGR Strategy for Buffalo City Municipality		Developed Strategy		OTHER (Revenue)		Strategy to improve and strenghten relationships with other government departments,parastals and agencies in order to improve service delivery and utilise government resources effectively and efficiently		Improved working relationship with other government departments and improved service delivery to communities		Haphazard working relationship within government departments leading to poor service delivery		yes customer care		Ensuring that projects of a spatial nature are discussed and planned for by other government departments		Ensuring support, and resources for sector plans		DarbyG		250,000		250,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081462		International Delegations		Hosting of International Delegations		Well hosted international programmes and activities		OTHER (Revenue)		Through hospitality to promote the municipality and give international counterparts a good perception of BCM		Enhanced international partnerships		Delegations will not be hosted and hence have poor perceptions of BCM		YES CUSTOMER CARE		Not applicable		Not applicable		DarbyG		300,000		30,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081467		SALGA LEVIES		Payment of Levies to the South African Local Government Association		paid levies to SALGA for membership		OTHER (Revenue)		Salga is funded through a combination of sources including a national government grant, membership fees from provincial and local government associations that are voluntary members, and donations from the donor community for specific projects.		Salga aims, among other things, to: 



transform local government to enable it to fulfil its developmental role 

enhance the role of provincial local-government associations as provincial representatives and consultative bodies on local government 

rai		The new SALGA strategy responds to the challenges facing organised local government, addresses past weaknesses and drives forward the process of consolidating the transformation process of local government.Section 163 of the Constitution envisages an impo		NO		Not applicable		Not applicable		DarbyG		2,600,000		2,700,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081620		Emergency Services- SALAIDA		The Multi Agency Incident report program has highlighted that although the three disciplines viz. Fire, Police and Ambulance Services in both Sweden [Gävle] and South Africa [Buffalo City] essential perform the same functions there are nonetheless differe		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented.		SIDA		Objective is to expose the counterparts to practical situations in the host city and thereby sharing of knowledge and gaining of experience applicable to the specific disciplines.  Ultimately Public Safety/Emergency Services are reliant of the three pil		The sharing of knowledge and the gaining of both theoretical and practical experiences.  This will not only benefit the individuals in their daily activities in the future but also the departments/disciplines represented		Part of partnership activities.		Yes, skilled and capacitated organisation		N/a		N/a		DarbyG		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		New		20081621		Infrastructure Asset Management - SALAIDA		The BCM Infrastructure Asset Management Roadmap has been developed to facilitate improved infrastructure asset management and the preparation of an infrastructure fixed asset register which is compliant with the Municipal Finance Management Act and new au		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.The specif		SIDA		In this shared study of infrastructure asset management, as stated above, the objectives are:

(1) Shared knowledge, experiences and lessons learnt,

(2) A review of the approach to infrastructure asset management by both municipalities, and

(3) A set of		The overall result for BCM will be improved and more sustainable service delivery through world class infrastructure asset management and improved financial management and accounting, lifecycle planning and management, budgeting and maintenance.



The sp		Part of international partnership activity programme. It wil compromise the relationship with the international partner.		Yes, well managed city.		na		na		DarbyG		100,000		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081617		Management & Coordination - SALAIDA		Management and Coordination of the Gavle-BCM partnership programme and activities.		Managed and Coordinated partnership programme		SIDA		The role of the two Partnership Co-ordinators includes the joint preparation of the Activity Plans, Budgets and Reports.  They have the overall responsibility for the co-ordination of the partnership programme and to oversee the implementation of the acti		Managed and coordinated Partnership programme		Partnership activities not being coordinated		Not applicable		Not applicable		Not applicable		DarbyG		95,000		95,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081618		Good Governance Public Participation - SALAIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		Public participation strategy		SIDA		The project will be focused in the main on the public participation on how communities are or must engage with their Municipality. Co-ordination and mobilization of stakeholders and communities to participate in the municipal developmental agenda. Co – or		The project will contribute to the improvement of the quality of life of all Buffalo City Municipality residents by pursuing the objectives of participatory democracy in the following :

•	To encourage residents to become actively involved in local govern		no public participation		not applicable		not applicable		not applicable		DarbyG		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081619		ELECTRICITY MASTERPLAN - SALAIDA		Maintenance of the electrical network is crucial to ensure the safe and continuous supply of electricity to consumers. BCM currently carries out maintenance through archaic maintenance plans without effective monitoring and record of the maintenance being		The project will investigate the maintenance systems in Gavle and of international best practices. An appropriate maintenance management system will then be implemented in BCM.		SIDA		•	Assessment of the Gavle Energi maintenance management practice and system. 

•	Procurement of a maintenance management system

•	Implementation of the maintenance system

•	Both men and women will be involved in the above activities 

•	Estimated 12 mon		BCM will benefit in the improvement of the knowledge of systematic electricity maintenance. There will be co-operation between staff of Gavle Energi and BCM electricity staff. The benefit for Gavle Energi would be  to benchmark with international best pra		Unstable electricity network		Yes		Not applicable		Not applicable		DarbyG		170,000		170,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20081622		Multi-Agency Incident Management - SALAIDA		Co-ordinated command, incident command, co-operation, crowd control, policing, disaster management, casualty evacuation, traffic control, medical care at the event. Identified through prior incidents.		The compilation of a standard planning document will result in proper planning for multi-agency incident management thereby improving the level of ability to work in a multi-agency incident at a command and control level. The experience gained by the indi		SIDA		Numerous incidents around the world have highlighted the fact that there is little or no planning of multi-agency incident managenment. 

Visits in both countries as well as latest research shows that there is a great need for a move towards a coordinated		Both municipalities hold major exercises in their cities and both municipalities (Gavle & BCM) will benefit from learning from each other.		Part of partnership activities. It will compromise the partnership of Gavle and BCM.		na		na		na		DarbyG		190,000		200,000		200,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091825		Leiden reimbursement		The Development cooperation and International Relations department pays for flights, accommodation and visa fees. Leiden reimburses BCM for these costs incurred due to the Leiden-BCM partnership		Reimbursement for funds utilised		Leiden Platform		Part of the agreement with the Leiden		international development		international projects not taking place		No		no		no		DarbyG		140,567		100,000		100,000

		1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance		I&F12   Obj)		BCM is a Customer-focused organization.				Operating		Ongoing		20091844		Logo South Projects Management and coordination		Coordination and Implementation of the Logo South Funded projects		well coordinated Logo South Projects		Accumulated Surpluses		Coordination and implementation of Logo South Projects		More international funding for projects in BCM		No access to international funds		Yes,Customer Care		Yes		Yes		DarbyG		200,000		200,000		200,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Operational		20071215		Cadastre maintenance		To maintain the GIS base spatial dataset		Reliable and accurate base dataset		RG (Restructuring Grant) c/o		The GIS is based on the municipal cadastre which has become outdated and unreiliable. This project will ensure that accurate and timeous data is availabl to management at all times.		GIS supports all spatial and integrated development planning in the municipality. Accurate base data ensures that this process is effective.		Unrleialibe, inaccurate planning information will negatively affect planning, General Valuations and general revenue generation				The Spatial Development Framework is entirely based on the GIS and subsequently, the cadastre dataset				PhilF		240,000		240,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		New		20081780		STRATEGIC GIS POLICY		STRATEGIC GIS POLICY, IMPLEMENTATION AND MAINTENANCE PLAN		ADOPTED STRATEGIC GIS POLICY		Accumulated Surpluses		TO REVIEW PREVIOUS GIS STRATEGIES AND DEVELOP A NEW GIS STRATEGY THAT WILL LOOK AT NEEDS OF BCM, CURRENT INFRASTRUCTURE, MAINTENANCE AND CONTINUATION OF A GIS SYSTEM		A POLICY THAT WILL PROVIDE GUIDELINES FOR THE INTERGRATION OFF ALL SPATIAL DATA SETS IN BCM TO ASSIST WITH STRATEGIC SPATIAL PLANNING AND DEVELOPMENT		FRAGMENTED AND NON INTERGRATED SPATIAL INFORMATION		NO		TO COMPLETE A SDF , INTEGRATED SPATIAL INFORMATION IS NEED.		INFRASTRUCTURE, SDFS & IDP		NdzondiK		200,000		100,000		100,000

		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		20091828		GIS SOFTWARE LICENSES AND MAINTENANCE		The existing GIS is based on ESRI software which needs to be maintained and licensed.		Updated maintenance of Municipal GIS Software		EQ SHU (Equit Share - Urban)		The current GIS within BCM uses a approved Standardised ESRI Software products  which needs funding to be licensed and maintained.		New updates, patches, software releases, software support and enable the continuation of the current functional GIS within BCM.		The loss of past Municipal Investments and Resources during GIS Software Implementation. Redesigning and re development of current GIS data formats, desktop applications, data integration, applications,servers and existing GIS skills .				Spatial Development Frameworks are spatially represented in a Format within GIS that can be distributed to all users.		All sector plans need Spatial Information which is integrated within the GIS.		AnnemarieB		998,000		1,098,000		1,207,000

		1. Executive Support Services		IDP		110005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20081424		City Development Strategy (CDS): Harbour Development & Transport Infrastructure		Compile and study existing investment plans for the harbour, the regional/national roads and railroads network.  Analyse the combined transport system against a set of scenarios for economic development , identify short term and long term weaknesses.  Lob		Report  forming a basis for decisions on the further development of the harbour and related transportation infrastructure (Port Investment Plan).		RG (Restructuring Grant)		Facilitate a key investment package into the East London Port as a pre-condition for retaining current manufacturing agglomeration economies of scale,ensuring the success of the ELIDZ and strengthening the export capacity of future Umzimbuvu Catchment and		Increased export, retainment of jobs and creation of additional job opportunities.		Risk of industrial activities moving to other areas and the subsequent loss of jobs and decreasing economic activities.				Yes, vital part of investments in core urban areas.		Vital part of BCM Integrated Transport Plan.		BernadineS		0

		1. Executive Support Services		IDP		110005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20081440		City Development Strategy (CDS): Study on Techno Park Establishment		Explore the concept of Triple Helix and identify a viable project arounda Techno Park to be set up as a pilot together with Fort Hare, WSU and the private sector.		Report forming a basis for decisions on the further development of the Techno Park concept.		RG (Restructuring Grant)		Through cooperation and partnership between the tertiary education sector, the municipality and the business community studying the viability of creating improved conditions for innovative economic activities based on the new technology and knowledge-base		Increased economic activities and creation of additional \"new\" job opportunities.		Risk of similar initiatives going ahead in other areas and thereby subsequent loss of opportunities for additional economic activities.				Not possible at this stage.		NOt possible at this stage.		BernadineS		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Operational		20071199		Multi-Media Specialist		Professional responsible for in-house production of Multi-media products that contribute towards showcasing service delivery, in particular and building a learning organization, in general.		Documented Knowledge and Innovation resources		RG (Restructuring Grant)		To perform the specialised duties of producing Multi-Media products like videos and DVDs		Multi-Media presentations of Case Studies, Council\'s lessons learnt from overseas tours, Mayoral roadshows, induction, exit interviews, and so on		Continued absence of visual documentation and accounts of important events								NdzondiK		220,000

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Operational		20081699		Research Statistician		Professional responsible for the coordination and administering of internal and external statistical data collection, dissemination, analysis and report writing  and assisting Policy and Research Practitioner in undertaking the research function		Timeous Completed Survey Reports		RG (Restructuring Grant)		Profesional responisble for collection, analysis and dissemination of statistical information and data		Relaible, valid, standardised, quality sources of information to inform BCM planning		Continued reliance on unreliable, non standardised,and  unverified sources of data for planning purposes								NdzondiK		330,000		330,000		330,000

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Environmental		E6   Obj)		Utilize BCM's natural resources in sustainable manner.				Operating		Operational		20071060		Remedial Work to Informal roads		The gravelling of Informal Roads within the Municipal Area in terms of the 2006 Mayoral Imbizo requests		Improve conditions and extended useful life of the roads		OTHER (Revenue)		To provide an improved road with an extended useful life span		Better mobility through an improved informal gravel road network		The informal road network would deteriorate further, making these roads impassable				No-informal road network				TonyB		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		2006358		HIV/AIDS Mainstreaming		Direct and co-ordinate HIV/AIDS mainstreaming throughout BCM as an employer and service provider		BCM is able to analyse and plan for the impacts of HIV/AIDS on the organisation as an employer and service provider		Leiden Platform		To direct and co-ordinate HIV/AIDS mainstreaming within BCM as reflected in the IDP as an employer and service provider		Enable BCM to be a productive, inclusive, sustainable and well-governed city		BCM will not be able to address the impacts of HIV/AIDS as an employer and service provider		Appropriate HIV?AIDS responses and management practices permit grater effeciencies in service delivery, social stablility and healthier communities		Striving towards sustainable human and economic development				ShaunPe		85,000		0		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		New		2007911		2010 World Cup: Project Managment, etc		Staffing of 2010 Office		Appointment of staff with the relevant professional competencies		RG (Restructuring Grant)		Appointment of staff to facilitate BCM 2010 project		Maximise 2010 World Cup opportunities for BCM		Non-participation by BCM means losing enhanced service delivery opportunity		Yes		Supports broadly				NdzondiK		1,148,176

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F14   Obj)		BCM provides democratic and accountable Local Government.				Operating		Ongoing		20071173		Sida VAT		Vat refunds for projects implemented with Sida funding		completion of ongoing Sida funded projects		SIDA		To use the VAT refunding for the compleiton of the ongoing Sida funded projects		completed projects		Projects initiated but not competed due to lack of sufficient funds								RianaP		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F17   i)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		Directorates plan and implement HIV workplace prevention and mitigation programmes as integral component of their operations		Operating		New		2006360		c/o HIV/AIDS Cross-Cutting Strategy DVD		Direct and co-ordinate BCM\'s HIV/AIDS Cross-Cutting Strategy		Increased ability of BCM as a developmental local goverment to addrress the HIV/AIDS pandemic		Cordaid		To direct and co-ordinate the implmentation of the BCM HIV/AIDS Cross-Cutting Strategy		BCM able to meet its developmental,political and legislative imperatives in addressing HIV/AIDS		Non addressal of the HIV/AIDS pandemic		Appropriate HIV/AIDS responses and management practices afford greater effeciencies in service delivery, including social stability and healthier communities		Strving towards sustainable human and economic development				ShaunPe		0

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F17   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		Directorates are provided with a comprehensive support service to assist them to plan and implement HIV/AIDS prevention  mitigation and care programmes as part of their external service delivery to the citizens of BCM		Operating		New		2006815		Special Programmes Focal Areas Administrator Project (continued funding 08/09) - IDP Bussiness Plan 148 2006695		Administration SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Accumulated Surpluses		Coordination of BCM Special Programmes Unit Focal Area Fourms and maintenance of electronic focal areas servicece database		Sustainable BCM Programmes Special Programmes Unit Focal Areas and populated electronic database of service providers		Unsustainable BCM SPU Focal Areas		Developmentanl local government initiatives to address cross-cutting issues through harnessing creative partnerships		Striving towards sustainable human and economic development				NandiphaJ		200		212		225

		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Institutional & Finance		I&F2   ii)		Efficient management of BCM's assets.		Implement the Infrastructural Asset Action Plan		Operating		Remedial & maintenance		2007951		Upgrade of ABSA Stadium		Resurfacing of pitch, replacing fllodlights, refurbishment of ablution facilities		General improvements to ABSA Stadium		OTHER (Revenue)		Upgrade of ABSA facility for visit of Swedish Soccer Club: BCM/Gavle Partnership Project		Profile BCM/Gavle partnership & sustain  Buffalo City as a venue for international soccer events		SOccer matches would not be possible		Not applicable		Not applicable		Asset maintenance/upgrade		VuyoZ		0

		1. Executive Support Services		Public Participation and Ward Committees		105020		Institutional & Finance		I&F11   Obj)		BCM provides democratic and accountable Local Government.				Operating		New		20081742		Public Participation		Involving the public in the decision-making and judgements of the local authority is a challenging and difficult task. At the same time it can be rewarding experience which enhances both the legitimacy of decision-making and the value of what is produced.		Strategy adopted by Council		Accumulated Surpluses		Promotion of public participation as an integral part of Buffalo City Municipality\'s functioning		A systematic and strategic approach of public participation		poor communication between the Municipality and its communities		n/a		n/a		n/a		NdzondiK		300,000		0		0

		1. Executive Support Services		Public Relations and International Events		120010		Economic Development		ED6 a Obj)		BCM utilizes the opportunity of the 2010 Soccor World Cup to grow the local economy and position itself as a tourism and sports tourism destination.				Operating		Ongoing		20081453		BCM Communication Project (Tv)		Following the establishment of the TV\'s at strategic points, the is need to secure as well as develop communication material to showcase on the TV\'s and on the website		Secure TV screens and Material for TV screens and Website		MSIG c/o		Promote BCM to local residents, business and other key stakeholders		Citizens are more informed on BCM policies, procedures and processes.Improves access to information		Less informed citizens		Yes, Customer Care		Not applicable		Not applicable		DarbyG		0

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		New		20081466		Production of Communications Tool		Production of Marketing and Communication Material		produced marketing and communication material		OTHER (Revenue)		Production of leaflets, phamplets, posters and other communication material.		Promoting and informing the local community on BCM activities and initiatives.		Not making information accessible to local people.		Yes, Customer Care and Access to Information		Not applicable		Not applicable		DarbyG		200,000		200,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		2007984		Ward Committee Newsletters		To produce ward committee newsletters		published ward committee newsletters		OTHER (Revenue)		To Improve access to ward information. To Increase knowledge of ward events and activities. Empower local ward councillors, committees and persons with information.		More informed ward councillors, ward committees and local communities on ward and local government issues.		Uninformed communities that do not participate in local government activities. No public participation.		Yes , Customer Care and Promotion to the Access to Information Act.		Does note		None		DarbyG		600,000		600,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		20081456		Customer Satisfaction Survey		Undertaking a Customer Satisfaction survey to understand peoples needs, complaints and expectations.		Customer Satisfaction Survey for BCM		OTHER (Revenue)		Understand community expectations and needs in order to improve service delivery.		access to data to improve services to local people.		Requirement for customer care, no data to measure customer needs and expectations.		Yes, customer care		Not applicable		Not applicable		DarbyG		100,000		500,000

		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Operating		Ongoing		20081458		City Branding		Developing and implementing a city wide branding for Buffalo City in order to better position the city for investment, tourism and other opportunities.		Developing and implementing a city wide branding strategy for Buffalo City		OTHER (Revenue)		City branding is a process or means to distinguish a city on a global level by highlighting what is continuously authentic about a city. It is a promise to the world about the essence, character and identity of a city. cities need to brand in order to dev		Branding allows for cities to clearly define and distinguish themselves from the next.		Branding of cities has the power to change perceptions by highlighting the positive and completely unique features of a city in order to attract investors, tourists and to contribute to the general morale of a city and not proceeding with it could hamper		Yes, sustainable city		Not applicable		Not applicable		DarbyG		200,000		200,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   iii)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.		External institutions are provided with services that assist them to develop and implement HIV/AIDS prevention, mitigation and care programmes.		Operating		Remedial & maintenance		20071200		Decentralised Response to HIV/AIDS in South Africa		Support BCM in the Decentralisation of HIV and AIDS Project and Programmes		Decentralisation of HIV/AIDS re		Accumulated Surpluses		To assist BCM in the implementation of HIV and AIDS Programmes		Decentralised response to HIV and HIV, with community participation		LAck f meangful participation by community members		No		N/A		I don\'t understand the question		SinazoM		300,000		317,000		337,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071103		C/O Salary for HIV/Aids Coordinator Post  Project no 2005144		Direct and coordinate BCM\'s HIV/Aids Cross-Cutting Strategy		Increased ability of BCM to address HIV/Aids as a cross-cutting issue		RG (Restructuring Grant) c/o		To direct and coordinate the implementation of a comprehensive HIV/Aids Cross-cutting strategy within BCM		BCM is able to meet its developmental, political and legislative imperatives with emphasis on addressing HIV		Non addressal of the impact of HIV/Aids on BCM as an employer and service provider		Appropriate HIV/Aids responses and management practices which permit greater sustainable service delivery		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071104		C/O BCM Special Programmes Focal Areas Project No 2006371		Coordination of BCM Speical Programmes Focal Areas		Sustainable Speicial Programmes Focal Areas Forums		RG (Restructuring Grant) c/o		To provide resources in order to ensure sustainable and effective SPU Focal Area Forums i.e Youth, HIV/Aids		Vibrant civil society initiatives addressing the aforementioned focal areas		Unsustainable BCM SPU Focal Areas Forums		Appropriate cross-cutting responses in developmental local government		Striving towards sustainaable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Leiden Platform		Coordination of BCM Speical Programmes Focal Areas Forums and maintenance of an electronic database of service provicers/ roleplayers		Sustainable BCM Special Programmes Unit Focal Areas		Non sustainable BCM Speical Programmes Unit Focal Areas		Developmental local government initiatives to address cross cutting issues through creative partnerships		Sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071106		C/O Special Programmes Focal Areas Administrator Project No 2006785		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		RG (Restructuring Grant) c/o		Coordination of BCM Speical Programmes Focal Areas Forums and maintenance of an electronic database of service provicers/ roleplayers		Sustainable BCM Special Programmes Unit Focal Areas		Non sustainable BCM Speical Programmes Unit Focal Areas		Developmental local government initiatives to address cross cutting issues through creative partnerships		Sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		Leiden Platform		Coordination  of BCM SPU Focal SAreas Forums and maintenance of electronic data base of service providers		Sustainable BCM SPU Focal Areas Forums and populated electronic focal areas data base		Unsustainable BCM SPU Focal Areas Forums		Developmental local government initiatives to address cross-cutting issues through creative partnerships		Striving towards sustainable human and economic development		As above		ShaunPe		0		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		Ongoing		20071107		Special Programmes Focal Areas Administrator Project (continued funding 08/09) Project No 2006815		Administration of SP Focal Areas		Sustainable BCM SPU Focal Areas Forums		RG (Restructuring Grant) c/o		Coordination  of BCM SPU Focal SAreas Forums and maintenance of electronic data base of service providers		Sustainable BCM SPU Focal Areas Forums and populated electronic focal areas data base		Unsustainable BCM SPU Focal Areas Forums		Developmental local government initiatives to address cross-cutting issues through creative partnerships		Striving towards sustainable human and economic development		As above		ShaunPe		130,000		135,000		140,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC1   Obj)		Address the HIV/Aids pandemic in Buffalo City.				Operating		Ongoing		20081695		LOGO South HIV and Aids Project Counterfunding		Counterfunding for the LOGO South funded HIV and Aids to improve and enlarge the existing BCM coordinated response to HIV and Aids		Implemented project as per project plan		Accumulated Surpluses		Counterfunding for the LOGO South HIV and Aids Project in order to improve and enlarge the existing BCM coordinated municipal response to HIV and Aids		BCM able to address the HIV and Aids pandeminc through an intergrated developmental local government apporach		BCM unable to address the HIV and Aids pandemic		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		NdzondiK		500		530		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		20071212		Gender Strategy Priority Mayoral Projects		Implementation of priority goals as set out in the BCM Gender Strategy		Implemented gender strategy priority goals		Accumulated Surpluses		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of gender projects within BCM		Meaningful gender development initiatives implemented and sustained within BCM		Inadequate responses to the needs of gender espcially women within BCM and BCM not meeting its developmental local government mandated responses		Developmental local government initiatives to address gender as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		50,000		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Bursaries funded by the Mayoral Bursary Fund		Accumulated Surpluses		To provide financial resources to enable youth with access to educational institutions from which they would have been excluded, based on financial constraints		Youth in need of educational financial assistance are assisted to continue their studies		Youth unable to continue with educational development and BCM not meeting its developmental local government mandated response		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		500,000		530,000		562,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081422		Mayoral Bursary Fund		Mayoral Bursary Fund for youth within BCM		Bursaries funded by the Mayoral Bursary Fund		EQ SHU (Equit Share - Urban)		To provide financial resources to enable youth with access to educational institutions from which they would have been excluded, based on financial constraints		Youth in need of educational financial assistance are assisted to continue their studies		Youth unable to continue with educational development and BCM not meeting its developmental local government mandated response		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081481		BC  Youth Council		Funding for BC Youth Council to begin addressing its mandate		Funding for BC Youth Council to address its mandate		EQ SHU (Equit Share - Urban)		To provide financial resources to BC Youth Council so that it can begin to addrress its mandate		Resourced BC Youth Council able to achieve its mandate		BC Youth Council unable to deliver on its mandate		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081482		Mayoral Youth Training and Skilling Initiave		Mayoral Youth Training and Skilling Initiave for BCM youth		Youth Training and Skilling Intiatives funded by the Mayoral Fund		EQ SHU (Equit Share - Urban)		To provide BCM Youth with access to training and skilling at local educational institutions		Well trained and skilled BCM youth		BCM youth unable to achieve educational development and BCM not meeting its developmental local government mandated response		Developmenatl local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   iii)		Youth development and support programmes are factored into BCM operations and programmes		Prioritise the involvement and participation of young people in the municipality's developmental projects.   (PWP, Youth Council, Learnerships)		Operating		New		20081484		BCM-Umsobomvu Youth Advisory Centres		3 Fully functional BCM-Umsobomvu Youth Advisory Centres within BCM		3 Functional BCM-Umsobomvu Youth Advisory Centres within BCM		Msobomvu Youth Fund		To provide counterfunding for the BCM-Umsobomvo Youth Advisory Centres so that they are functional in terms of resources as per their mandate		Youth are able to access services of the Umbsobomvu Youth Fund within BCM		Youth unable to access services as above		Developmental local government initiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		850,000		900,000		950,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   Obj)		Youth development and support programmes are factored into BCM operations and programmes				Operating		Ongoing		20071105		C/O Youth at Risk Study		Commissioned document detailing BCM youth at risk, combined with information on available resources		Resource document		SIDA c/o		BCM has an obligation to create opportunities for young people that will improve their life chances		Guding of allocation of resources to youth projects where most needed		Failure of BCM to address youth as a developmental issue		Greater more effective service delivery		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		CC5   Obj)		Youth development and support programmes are factored into BCM operations and programmes				Operating		Ongoing		20071211		Youth Development Mayoral Projects		Implementation of priority goals as set out in the BCM Youth Development Strategy and Plan of Action 07/08		Implemented youth development priority goals		Accumulated Surpluses		To guide the utilisation of funding allocated by the Executive Mayor for the implementation of youth projects within BCM		Meaningful youth development initiates implemented and sustained within BCM		Inadequate responses to the needs of youth within BCM and BCM not meeting its developmental local government mandated response		Developmental local goverment initiatives to addrres youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		NdzondiK		2,000,000		2,120,000		2,247,200

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		Accumulated Surpluses		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		600,000		636,000		674,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071084		Special Programmes Focal Areas Days of Importance		Coordination of Special Programmes Focal Areas Days of Importance		Coordinated Speicial Programmes Focal Areas Days of Importance		RG (Restructuring Grant)		Coordinate Speical Programmes Focal Areas Days of Importance and events as determined by National Guidelines and BCM		Coordinated Days of Importance		Uncoordinated Days of Importance and abscence of resources		Sustainable City and improving health through promoting cross-cutting issues awareness raising		Striving towards sustainable human development		As per the cross-cutting issues in the IDP		NandiphaJ		0		0		0

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Operating		New		20071087		BCM Speical Programmes Focal Areas Strategies Implementaion		Allocation of financial resources to review and implement BCM Speicial Programmes Focal Areas Strategies ie HIV and Aids and Youth Development Strategy		Revied BCM Speical Programmes Focal Areas Strategies		Leiden Platform		Strategies are time linked and need to be reviewed.

Financial allocation of resources in order to do this is essential.		Reviewed, relevant strategies guiding the institution		Irrelevant and outdated strategies		Developmental local government initiatives to address cross-cutting issues		Striving towards sustainable human and economic development		As above		ShaunPe		86,000		90,000		95,000

		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F21   ii)		Youth development and support programmes are factored into BCM operations and programmes		Promote and monitor the incorporation of sensitivity to youth and children's needs, within BCM's sector plans/ policies.		Operating		New		20071083		Salaries for Special Programmes Unit Staff		Administration and implementation of Special Programmes Focal Areas

Employment of Speical Programmes Focal Areas coordinators for: HIV/Aids, Youth, Gender and Disabled/ Older Persons Post level 12

   : Administrative support in the form of a Typist Cler		Sustainable BCM Speicial Programmes Unit		Accumulated Surpluses		Employ incumbents to coordinate BCMs Special Programmes Unit Focal Areas namely HIV/Aids, Youth, Gender, Disabled and Older persons as reflected in the IDP		Well coordinated Special Programmes Focal Areas within BCM		Uncordinated and unsustainable Special Programmes Focal Areas including adminstrative support		Developmental local government initiativs to address cross-cutting issues through improving holistic health and promoting a sustainable city		Striving towards sustainable human and economic development		As per the IDP		ShaunPe		768		814		863

		1. Executive Support Services		Special Programmes		105030		Social		S2   iii)		Training has capacitated of health care givers and communities on HIV/AIDS prevention, treatment, care and support within BCM area		Provide social and health support services through one-stop HIV/Aids support centre's.		Operating		Ongoing		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Well capacitated Intersectoral Fourms		Accumulated Surpluses		To capacitate BCM Intersectoral Forums on issues of sustainability including project management		Well capicitated BCM Intersectoral Forums on issues of sustainability		Ill capacitated and unsustainable BCM Intersectoral Forums not capable of delivering on their mandates		Developmental local government initiatives to tackle  cross-cutting issues on improving health and addressing HIV/Aids		Striving toward sustainable and economic development		As above		NandiphaJ		500,000		530,000		560,000

		1. Executive Support Services		Special Programmes		105030		Social		S2   iii)		Training has capacitated of health care givers and communities on HIV/AIDS prevention, treatment, care and support within BCM area		Provide social and health support services through one-stop HIV/Aids support centre's.		Operating		Ongoing		20071085		Special Programmes Intersectoral Forum Training and Development t		Address training and development needs of the Special Programmes Intersectoral Forums in order to capacitate these forums on issues of sustainability		Well capacitated Intersectoral Fourms		RG (Restructuring Grant)		To capacitate BCM Intersectoral Forums on issues of sustainability including project management		Well capicitated BCM Intersectoral Forums on issues of sustainability		Ill capacitated and unsustainable BCM Intersectoral Forums not capable of delivering on their mandates		Developmental local government initiatives to tackle  cross-cutting issues on improving health and addressing HIV/Aids		Striving toward sustainable and economic development		As above		NandiphaJ		0		0		0

		1. Executive Support Services		Strategic Support		105025		Economic Development		ED6 a Obj)		BCM utilizes the opportunity of the 2010 Soccor World Cup to grow the local economy and position itself as a tourism and sports tourism destination.				Operating		New		20081483		Mayoral Drivers Licence Project		Mayoral Drivers Licence Project for out of school unemployed youth within BCM		Drivers Licences funded by the Mayoral Fund for BCM youth		EQ SHU (Equit Share - Urban)		To provide access for out of school unemployed youth to have access to resources for obtaining a legitimate drivers licence		Well skilled BCM out of school unemployed drivers capable of accessing the job market		Youth unable to access the job market		Developmental local government intiatives to address youth as a cross-cutting issue		Striving towards sustainable human and economic development		As above		ShaunPe		0

		1. Executive Support Services				210005		Economic Development		ED4   i)		Increased competitiveness of key manufacturing sub-sectors		Ensure port expansion investment plan receives funding commitment from national government and all role-players		Operating		New		20071070		City Development Strategy (CDS):  Operationalizing		The institutional alignment and operationalizing and implementation of deal-breaker projects identified in the City Development Strategy.		The insitutional alignment of the City Development Strategy to core functions within BCM and the implementation of important projects identified in the CDS, such as:  improved municipal infrastructure, port extension, broadband and road improvement		RG (Restructuring Grant)		To implement key strategic thrusts that have eminated from the development of the City Development Strategy.		To have a long-term strategic plan mobilized, resourced and developed.		The city will have developed a long-term strategic direction, but would not have refined it, reviewed it or implemented it.								QuintonW		2,000,000

																																												16,443,211		13,140,956		7,973,288

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071018		DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071192		1440 Families Relocation From Duncan VIllage to Reeston		Relocation Programme of Reeston Project Beneficiaries from Duncan Village to Reeston Phase 1& 2		Relocating People from Health Hazardious Area to the Serviced Sites		LGH (Local Govt Housing)		To remove People from shacks that are highly congested and unserviced area to a serviced area with proper houses		De-densification of Duncan Village by relocating people to the serviced areas and build houses in the vacated land		Flood and Fire Disasters will continue to occure in Duncan Village		No		Improving Human Settlement		Housing Sector Plan		NdzondiK		200,000		350,000		200,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071256		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units:  P2		Town Panning & Survey		Desgin & Survey of 1500 sites		LGH (Local Govt Housing)		To provide RDP housing units to beneficiaires living at Mdantsane Zone CC		To provide RDP housing and reduce number of shack dwellers		beneficares continue to live in shacks		no		Housing implementation plan for the city.		No		NdzondiK		300,000		175,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071260		Mdanstane Zone cc - Phase 2  - Stage 1: 1500 units:  P4		Sales Adminstration & Conveyancing		registration & conveyancing of beneficiaires		LGH (Local Govt Housing)		To provide RDP housing units for beneficiaires at Mdantsane Zone cc		To provide housing units for beneficiaires and reduce the number of shack dwellers		Beneficiares continue to live in shacks		Yes		Part of the housing implementation plan for the city		No		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071261		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071265		Potsdam Unit P : Stage 2 : 2003 sites : P2 : Survey & Town Plan.		Provision of 2003 RDP units		Provision of 2003 RDP units		LGH (Local Govt Housing)		To provide RDP housing units to sharing houses beneficiaries in Mdantsane		Provision of 2003 housing units		Beneficiaries to remain in sharing houses		Yes		In terms of the IDP and the Housing Implementation Plan		No		NdzondiK		300,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071271		Potsdam Unit P : Stage 2 : 2003 units : P4 : Sales Admin		Registration of beneficiaries for approval by DHLG&TA		Provision of 2003 RDP houses		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in Mdantsane Sharing houses		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		300,000		250,000		51,350

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071272		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071278		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071286		Manyano & Tembilihle:  850 Units:  P4		Provison of Sales Admistration and Conveyancing		Provison of Sales Admistration and Conveyancing		LGH (Local Govt Housing)		To provide formal housing to beneficiaries living in shacks along the bufferstrip		To provide RDP housing to beneficiares and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the City		No		NdzondiK		127,500		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20071288		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081609		DVRI Pilot Projects Relocation		Relocation Programme for Duncan Village		Relocation People from Health Hazardious Area to the Serviced Sites.		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human Settlement		No		NdzondiK		60,000		80,000		30,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20081610		Reeston Phase 1 & 2 Stage 1B:   Relocation		Relocation Programme to Reeston Phase 1&2 Stage		Relocating people from health hazardious area to the serviced sites		LGH (Local Govt Housing)		To remove people from stressfull living conditions to better houses.		Reduction of shacks		Increase in the number of shacks		no		Improving Human settlement		no		NdzondiK		200,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		DLA (Dept of Land Affairs)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		500,000		1,000,000		1,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091815		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091829		Duncan Village Competion Site - 131 Units P1		Construction of Top Structures for Duncan Village shack dwellers		Quality low cost houses		LGH (Local Govt Housing)		To provide homes to unemployed and low income shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development aroung the city and unhealthy living conditions								DumaM		70,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091830		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091834		Haven Hills South Pilot Project: 148 Units P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091852		West Bank Restituition Project:  P2		Town Planning and Survey		Housing Units		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West bank that were moved from their land.		This willl restore the Human dignity of West Bank beneficiaries by providing houses with proper services.		This can cause conflict because the community is aware of the project and it is their right to have this, its is their benefit.								MirandaN		149,200		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091853		West Bank Land Restitution: P4		West Bank Land Restitution		Housing Units		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from their land.		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services.		This can couse conflict because the community is aware of the project and it is their rights to have this, its their benefit.								masixoled		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091856		Second Creek Development :- 300 Units - P2		Second Creek Development		Housing Units		LGH (Local Govt Housing)		To remove the community that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will cause conflict in the area of BCM.								masixoled		270,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		20091857		Second Creek Development: 300 Units - P4		Sales Admn & Conveyancing		Housing Units		LGH (Local Govt Housing)		To remove thew comunity that is leaving in tip site.		Give them dignity and they will have a healthy leaving.		This will couse conflict in the area of BCM.								masixoled		150,000		50,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		2007987		Duncan Village High Density Competition Site Pilot Project P1		Construction of 131 affordable high density housing units		Qualilty Low Cost Houses		LGH (Local Govt Housing) c/o		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		NO		MthunziN		9,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071011		Haven Hills South Pilot Project P1		Construction of 129 affordable high density housing units		Quality Low Cost Houses		LGH (Local Govt Housing) c/o		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		MthunziN		50,000		50,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071013		DV  Competition Site:  131 Units:  P2		Construction of 131 affordable high density  housing units		Quality Low Cost Houses		LGH (Local Govt Housing) c/o		To`provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessnes		Increase of shacks development around the city and uhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		120,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071024		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071094		Haven Hills South Pilot Project P4		Construction of 129 affordable high density housing units		Qualilty Low Cost Houses		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		No		Improving Human Settlement		No		NdzondiK		50,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071255		Reeston Phase 3 - Stage 2 - 1000 units:  P1		Design of internal services		1000 RDP Housing Units		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village Flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries will remain in shack at Duncan Village		Yes		Part of the Housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071259		Potsdam Unit P: Stage 2: 2003 Sites: P1: Engineering Design		Provision of 1000 RDP housing units		2003 RDP housing units		LGH (Local Govt Housing)		To provide RDP housing units for Mdantsane sharing house beneficiaries		Design of Infrastructure		Beneficiaries to remain in sharing houses		Yes		In terms of IDP and Housing Implementation Plan for the City		No		NdzondiK		650,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071266		Reeston Phase 3 - Stage 2 - Town Planning & Survey: P2		Town Planning & Survey		1000 RDP Housing units		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood victims and dedensification at Duncan Village.		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		300,000		300,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071268		Reeston Phase 3 - Stage 2 - P4 - Sales Admin & Conveyancers		Registration of Beneficiaries		Provision of 1000 Houses		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		200,000		200,000		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071269		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20071312		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081603		Reeston Phase 3 - Stage 2 - Relocation		To relocate beneficiaires from Duncan Village to Reeston Phase 3 - Stage 2		Relocation of beneficiaires		LGH (Local Govt Housing)		To provide housing at Reeston PHase 3 for beneficiares at Duncan Village flood plain and other areas		To de-densitfy the informal dwellings at Duncan Village		Beneficiaires will continue to live in informal dwellings at Duncan Village		No		This project forms part of the Housing Implementation Plan for BCM				MartinT		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		20081604		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		LGH (Local Govt Housing) c/o		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		2006595		R/O Reeston 1&2 : Stage 1A : 1000  (Rectification)		Construction of top structures		Provision of low income housing		LGH (Local Govt Housing)		The construction of 1000 low income units for the Reeston community		To address the housing shortfall and the de-densification of Reeston		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		1,419,670		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071149		Makeni Road- Sales Admin and Convey:  P4		Sales Admin and Convey		Provision of RDP housing units		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village		To provide housing units for Duncan Village		Beneficiaries to remain in shack dwellings in Duncan Village		Yes		Part of the Housing Policy and Implementation Plan of the City				NdzondiK		20,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20071153		DVRI Makeni Road - 46 Units:  P5 Top Structure		Top Structure		The provision of low income housing		LGH (Local Govt Housing)		The provision of community housing support centre to enable the efficient delivery of housing		To address the housing backlog and the de-densification of Duncan Village		An increase in the housing backlog				In terms of the Housing Policy and Implementation Plan				NdzondiK		250,000		0		0

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		20091824		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000

		2. Chief Operations Officer				255005		Infrastructure & Spacial		I&S7   i)		All citizens especially the poor, women, the aged, the disabled and people affected by HIV/AIDS have access to appropriate housing.		Review and implement the Municipal Housing Policy.		Operating		Remedial & maintenance		20071010		r/oAirport Phase 2a : 614 Units:  P4		P4:  Sales Admin & Conveyancing		Provision of RDP Houses		LGH (Local Govt Housing) c/o		To Provide 614 RDP Houses		For the beneficiaries to have houses		Beneficiaries will remain in the informal setlements				Part of the housing policy and implmentation plan of the City				MirandaN		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071366		Mdantsane Urban Renewal Programme 5 Year Implementation Plan 2008/09 to 2012/13		Compilation of a 5 year implementation Plan setting a framework for Mdantsane Urban Renewal Programme\'s (MURP) projects and activities during five financial years 2008/09 to 20012/13 (inclusive).		A 5 year Implementation plan		European Commission		to break down the revised MURP strategic plan from 2007 into concrete projects and activities with details on indicators, costs, implementation processes, timeframes and responsibilities.		To fast track a results oriented implementation process 

To ensure the alignment of the MURP activities with the strategies revised 2007.		The revised strategies set during the Strategic Planning Session 2007 can not be followed up and fast tracked in an efficient manner.				Proposed projects, which have spatial and infrastructural aspects need to be aligned and refer to the Spatial Development Framework				UmutD		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		New		20071367		Mdantsane CBD		Regeneration of the Mdantsane CBD		Spark private sector investment into the CBD.		European Commission		Regeneration of the Mdantsane CBD		Investment of both public and private investors in the CBD,creating a safe environment and an economic hub.Therefore creating a sustianable CBD.		CBD being abandoned by existing investors.								phumlanim		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005										Operating		Operational		20081445		Mdantsane Urban Agricultural Forum - phase 2		Since the establishment in September 2007, Mdantsane Urban Agricultural Forum is running regular planning information exchange workshops. Gardeners from Mdantsane, Mdantsane Farmers Association, Councillors, Dep. of Agriculture, CDWs, Dep. of Education ar		Realization of Forum Meetings, Technical Agricultural Mentoring and Soil testing activities		European Commission		To address the needs of Mdnatsane gardeners in terms of technical assistance, realize the activities  planned by the Forum and ensure the sustainibility  of Forum as a platform giving the opportunity to diifernt stakeholders to align their interventions		Interventions in the field of agricultural development by different institutions are aligned; Forum activities planned in a participatory way are realized, like soil testing and technical mentoring for gardening projects		The Forum is already running almost for a year and its in a stage of ensuring its institutioanl sustainability. Members are taking more responsibilities in organising the events. The support will enable the Forum to get its first concrete results and bene								UmutD		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		Remedial & maintenance		2007859		LEAP - Local Economic Action Partnership		The project of “Local Economic Action Partnership in Mdantsane” (LEAP) proposes three successive steps of several training, support and mentoring services for vulnerable households and micro-enterprises in Mdantsane who are active in livelihood issues.		Enhancement of their social capital and financial literacy of vulnerable groups by means of life skills and IGA trainings and promotion of saving and credit clubs, as well as mentoring and networking of micro-enterprises		European Commission		To improve life skills, financial literacy and to promote income-generating activities (IGA) for vulnerable households;  

To provide mentoring and improved access of micro-enterprises to expertise, networks;

To enable municipal community partnership		A positive impact on poor and vulnerable households enhancing their social capital and financial literacy;

Response to the needs of micro-enterprises and stimulate their development in terms of marketing, networking and access to information.		The high treshold for vulnerable households and micro-enterprises from Mdantsane in order to move from the \"second economy\" to the \"first economy\" will exist and the isolation these households from economic development will continue.								NdzondiK		1,500,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Ongoing		20081662		Learners and Drivers License Project		providing learners and drivers licence lessons to 60 people (youth) from Mdantsane.		60 youth members acquired driving licenses		European Commission		To have 60 youths who are able to drive and can get employment		Poverty alleviation		Youth especially females will be subjected to rape,unplanned pregnancies due to being taken advantage of								MamoeketsiK		220,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S11   Obj)		Create work opportunities and training for local communities.				Operating		Operational		20081497		Information, Communication and Technology Centre (ICT Centre)		The project will provide people of Mdantsane with different commputer skills and internet access.		People will be trained in computer		European Commission		To transfer computer skills to the commute of Mdantsane		People will acquire computer skills and will have internet access.		People of Mdantsane will not have a centre wherin they can obtain computer skills and internet access.								AndileM		100,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071368		Signage and Numbering		provide street names and house numbering		all houses in Mdantsane to have numbers and all streets to have names.		European Commission		to provide street names and house numbers		to improve on effective service delivery to the area, (e.g. postal deliveries and response times to emergency calls).		the current problem and slow delivery and undelivery of mail will not be addressed. emergency service will still be delayed, (from the police and ambulances).								NdzondiK		2,500,000		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		New		20081685		EU Audit		EU SPSP aims at improving the quality of life of marginalized people in the urban areas of the Eastern Cape.		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		European Commission		Contribute to the improvement of the quality of the marginalized people in the urban areas within the framework of the SA Urban Renewal Programme		Improved Local Economic Development, Habitable Human Settlement,Improved Social Deelopment,Improved Public Participation		No visible improvement of quality of life in the identified areas of the eastern cape								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081684		Mdantsane Urban Renewal Programme Audio News		The purpose of the project is to create an awareness of MURP and its projects and programmes to its communnity.		To enhance the two -way communication with MURP stakeholders in general. Allowing MURP to speak in its own voice and engage its stakeholders directly		LGH (Local Govt Housing)		MURP Audio News project is two-fold. One component will focus on designing tailor - made audio news of MURP. The second component will focus on getting fedback from the community in a forn of a customer satisfaction survey.		The project will focus on designing tailor made audio news of the MURP, which will be produced for a slot on a selected nationaal radion station.		The current communication channels have limitations , as they are only beneficial to the literate and the physically fit groups of the comuunity. This leaves the aged,illiterate and disabled in the dark of what MURP is and benefit to them.								UnathiY		500,000		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		European Commission		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		0		0		0

		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Ongoing		20081449		Mdantsane Stakeholder Mobilisation		Improve community participation in decision making		Improvement of community particiaption in decision making		LGH (Local Govt Housing)		improve community participation in decision making		Improve service delivery		Lack of inovolvenment by stakeholders								AndileM		100,000		0		0

																																												158,303,370		181,470,386		222,532,868

		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		Operational		20081441		Continuous Improvement and Capacitation		Activities including continuous improvement targeted outsourcing of professional services and internal restructuring/ reforms to enhance the institutional response to service delivery.		Consultancy reports, workshops, staffing (human capital)		RG (Restructuring Grant)		To facilitate sound strategic management that is aimed at achieving the strategy agenda of local government through the developement of credible inputs to decision making and capacity development.		Enhanced capacity for strategy, decison making, policy improvement and human capacity to deliver municipal services efficiently and effectively		inadequate provisioning of strategic inputs to decision making and policy as well as staffing constraints		Yes, the restructuring is intended to assist the municipality improve its capacity to deliver on its service delivery mandate		Strategy focussed activities are undoubtedly the key tenets for decision making and are intended to inform spatial planning within the context of developmental local government.				ValdaV		0

																																												0		0		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   iii)		Compliance with accountiing standards and applicable legislation		Implementation and monitoring of the Asset Road Map.		Operating		Ongoing		20081791		Fixed Asset Register Project		The production of a GRAP compliant Fixed Asset Register (FAR)and the development and implementation of procedures to ensure the continuous review and update of the FAR.		GRAP compliant Fixed Asset Register		Accumulated Surpluses		Effective, co-ordinated Asset Management through the implementation of the detailed roadmap (action plan) for the management of assets and the preparation of a GRAP compliant Fixed Asset Register as well as the continuous review and update of the FAR.		Updated Asset Policies and Procedures.

Review and update the current Fixed Asset Register and the production of a GRAP compliant Fixed Asset Register.		Non-compliance with the MFMA and GRAP standards.

Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		300,000		0		0

		3. Directorate of Financial Services		Asset Risk and Financial Services		320005		Institutional & Finance		I&F2   Obj)		Compliance with accountiing standards and applicable legislation				Operating		Ongoing		20081790		GRAP Implementation Project		Implementation of GRAP standards in terms of the MFMA and other applicable legislation.		Annual Financial Statements that are fully GRAP compliant		Accumulated Surpluses		Effective, co-ordinated Financial Management through streamlined financial reporting of past events and historical data for the purposes of informed decision making.		Updated Asset & Accounting Policies and Procedures.

Production of Annual Financial Statements and Consolidated Annual Financial Statements that are GRAP compliant.

Realignment of Chart of Accounts.		Non-compliance with the MFMA and GRAP standards. Possibility of receiving a disclaimer or adverse audit opinion.								CraigW		600,000		300,000		0

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		Accumulated Surpluses		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		3,000,000		3,000,000		3,000,000

		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Operating		Ongoing		20091866		CUSTOMER INCENTIVE SCHEME		Council approved a new ward based incentive scheme in December 2009 to reward those areas with the highest account pament rate.		Increasd payment or collection rate and reduced debtor arreas.		RG (Restructuring Grant)		To increse revenue and to encourage residnts to pay their municipal accounts in time.		Increased revenue and improved BCM cash flow.

Reduced debtor arreas.		BCM will not be able to meet its operational and capital commitments as per IDP.		Yes.Revenue enhancement.		indirectly assist.to meet financial needs.		Funds being available for projects		VictoriaN		620,000		0		0

		3. Directorate of Financial Services		Debtors Management Office		330015		Institutional & Finance		I&F1   v)		Increase BCM's revenue.		Project consolidate - free basic services, billing systems and municipal services arrears.		Operating		Operational		2006552		Alleviation of Mun Service Debt - c/o		Data Cleanup of Municipal Billing System		Increase Revenue through cleanup of Data		MSIG c/o		To procure resources to clean the data on the Municipal billing system		Clean data will result in increased revenue collection and improved customer relations		Fruitless expenditure when proceeding on collection of incorrect debt. The public are also frustrated if the accounts are incorrect.								LeonV		0		0

		3. Directorate of Financial Services		Office of the Director of Finance		305005										Operating		New		20071146		Municipal support programme - Dept of Housing, Local Gvt & Traditional Affairs		Dept of Housing, Local Gvt & Tradional Affairs to provide funds to assist BCM with the updating outstanding books of account and registers to current		To compile a complete and correct lease and rental register.  To verify all leases and rentals as per the \'draft\' lease register.  Confirm thal all information as per the \'draft\' lease register is correct.  Identify additional leases and rentals to be		LGH (Local Govt Housing)		To ensure that accurate records are kept of all leases and rentals.  To compile a complete register of all leases and rentals.  To compile a complet and correct computer assets register.		To increase the reliability of accounting records with regards to leases & rentals, asset register of computer equipment and obligations of all capital commitments for disclosure in the annual financial statements.		Possible qualification of annual financial statements with regards to leases, rentals, computer equipment and contracts register		N/A		N/A				LindaC		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Ongoing		20071126		Salary for General Valuations - C/O		General Valuation of the entire Buffalo City Municipal area for rating purposes		To create a fully intergrated Valuation Roll for the entire Buffalo City area.		RG (Restructuring Grant) c/o		To create a fully intergrated Valuation Roll		Increase Rates income		Financial loss to Council								ChrisL		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Ongoing		20071127		MSIG - Data Collectors/Field Workers		General Valuation of the entire Buffalo City Municipal area for rating purposes		To create a fully intergrated Valuation Roll for the entire Buffalo City area.		MSIG c/o		To create a fully intergrated Valuation Roll		Increase Rates income		Financial loss to Council								ChrisL		0

		3. Directorate of Financial Services		Rates and Valuations Office		330005		Institutional & Finance		I&F1   iv)		Increase BCM's revenue.		Develop & implement Property Rates policy & Valuation Roll.		Operating		Operational		20071124		Rates & Valuation Training/CO		Training of staff about Valuation and Rates		To produce qualified Valuer		FMG (Finance Mgt Grant) c/o		To register and train post graduate students in the field of valuations		Underprivileged post graduates will have the opportunity to study towards a professional career in property valuations		Local employment will not be given to the students who reside in the BCM area		NA		NA		NA		ChrisL		0

		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Operating		Remedial & maintenance		20091851		Intenda Solution Suite		To enhance the acquisition,contracts management of SCM		Training of staff on the new system		Accumulated Surpluses		To enhance the implementation of acquisition and contract management of SCM		Ensure that staff are adequately trained on the new system		Negative impact								MercyF		400,000		350,000		250,000

		4. Directorate of Corporate Services				410005		Institutional & Finance		I&F16   i)		BCM is a Customer focused organization.		Implement an Integrated Customer Care Strategy.		Operating		Ongoing		2006504		Maintenance of Website		Daily Maintenance of the Buffalo City Website		A daily updated and marketed website		RG (Restructuring Grant) c/o		Promotion to the access to information act of 2000	Improved working relationships with the media.	Increased media exposure.	More informed communities and other stakeholders.Deepening community and Customer access to information.		Meet the objectives of the Access the the Promotion of Information Act.

Information sharing, and education 

Marketing and communication of BCM.		BCM does not meet legislative requirement interms of communication and access to information.

BCM seen as an organisation that is not transparent		Yes, Customer Care		No				DarbyG		500,000		550,000		600,000

		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20091823		Implementation of Approved I.T Structure		In October 2008 a new ICT Model was approved with amendments to the ICT Structure incorporating Telecomunications into Information Technology and enhancing the services provided.		Improved Service Delivery		DBSA Grant		The purpose of this project is to streamline the ICT Processes in order to improve transparency and improve Service Delivery		Enhance the provisioning of services, Increased service delivery.Increase the level of planning to reduce the service desk calls and requests		Limited resources will negatively effect service delivery		Improve Service Delivery		Improve Service Delivery		Improve Service Delivery		DeonMa		6,561,138		7,020,417		7,511,846

		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		20081753		Knowledge Management (KM) Strategy and Framework		Effective, organisation-wide KM will facilitate mor informed decision making, as a result of knowledge-based leadership and management practices, providing stakeholders with more rapid access to the BCM\'s knowledge assets, experiences and knowledge netwo		Knowledge Management Strategy and Knowledge Sharing Framework		Accumulated Surpluses		Fast-tracking the acquisition and transfer of knowledge assets and lessons learned throughout BCN to improve internal learning and growth.		Improved quality of problem-solving and reduction in Service Delivery response cycles through knowledge leveraging and cross-functional sharing.		Increased repetitive and non-productive costs of re-creating information in various forms, searching for the same, or potentially using out of date versions.		Improving the capture, re-utilisation and leveraging of critical BCM organisational research, knowledge and experience, in easily accessible and re-usable formats.		N/A		Vital part of BCM integrated Knowledge Management Strategy		ThembisaN		465,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		BCMET		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		600,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Ongoing		20071311		Capacity Building Programmes: External Study Assistance		Application of talent management principles and processes thereby ensuring that BCM has the required Human Resources for optimal functioning		1. Development of employees skills and knowledge. 2.Increase of scarce and critical skills. 3. Service Excellence 4. Reduction in staff turnover.		SETA		To assist employees and unemployed BCM communities to acquire necessary skills		1. Tension of scarce skills. 2. Improved performance .		1. Inreased staff turnover.2. Decrease in productivity.3. Decrease in staff morale and loss of critical employees.								NolithaK		700,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071337		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		BCMET		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		300,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		20071362		Capacity Building Programme - Internal Study Assistance		Provision of study assistance to all permanent BCM employees as per Council Policy.		Awarding conditional donations to BCM employees.		SETA		To provide assistance to BCM employees to acquire skills that will in turn improve service delivery.		1. Highly skilled and qualified workforce. 2. Improved career development and reduction in staff turnover.3. Improved productivty		1. Shortage of internal skills for succession. 2. Low staff morale that will result in high staff turnover								NolithaK		2,000,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		20071197		Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20071353		Employee Assistance Programme		The EAP which forms part of a comprehensive EWP provides support and guidance to employees in dealing with problems and issues that affect them personally and or them in work performance.		1.Translation and printing of Substance Abuse Training manuals and booklets into  IsiXhosa 2. Identification and appointment of service provider to translate the manuals and booklets 3. Identification and appointment of the Service Provider to print the M		BCMET		1.To provide BCM employees with knowledge and skills on how to deal with the problem of substance abuse.		The increasing rate of absenteesim will be reduced as well as accidents at the workplace.		Productivity of employees and employee relations will improve								NolithaK		25,000		0		0

		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Ongoing		20091843		Employee Wellness Programme: HIV/AIDS workplace		T provide access to a comprehensive HIV/AIDS workplace programme focussing on preventative treatment care and support BCM Councillors and employees.		1. Develop, implement and monitor a peer education programme. 2.Develop, implement and monitor master training programme for all Councillors and employees. 3. Develop, implement and monitor VCT programme. Develop,implement and monitor HIV/AIDS education		RG (Restructuring Grant)		1.Minimise the rate of new HIV/AIDS infections among BCM councillors and employees. 2.Maximise the health and well being of the BCM workforce.3. Mainstream HIV programmes into daily operations of BCM		1. Provide BCM Workforce with access to a comprehensive HIV/AIDS programme.2.Increasing skill and capacity of BCM to deal with HIV/AIDS both personally and proffessionaly. 3. Provide non discriminatory and enabling environment for employees &Cllrs.		1.Lower productivity and service delivery due to absenteeism and sickly workforce.2. increased employer and employee cost.								NosiphoH		10,000		12,000		15,000

		4. Directorate of Corporate Services		Internal Audit		215005										Operating		New		20071241		Anti Corruption Strategy. 		Develop Fraud Strategy. 		Improved fraud detection measures		OTHER (Revenue)		To provide for the development and implementation of an Anti Corruption Strategy		An increase in the number of prosecutions of irregularies with a long term reduction in instances of fraud		Non compliance with statutory duty of Accounting Officer in terms of legislation.								GeoffW		0		0

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		OTHER (Revenue - No Funding)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		OTHER (Revenue)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F11   viii)		Transform organizational culture to be developmental and performance oriented, thus enabling BCM to realize its vision & mission.		The improvement of the overall control and corporate governance environment.		Operating		Operational		2005029		Institutional Performance Audit in terms of IDP		Institutional Performance Audit in terms of IDP and legislation		Performance Management Audit report in terms of IDP		RG (Restructuring Grant)		To provide a statutory report.		Improved monitoring of the Council\'s Institutional Performance Management system		Non compliance with the Local Government: Municipal Stystems Act and the Municipal Finance Management Act		Yes - enhanced productivity and accountability		Does not align as it is a monitoring mechanism				GeoffW		0		0

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		New		20071240		Fraud Hotline		Investigate practicalities and implications of a fraud hotline and implement. 		Compliance with statutory provisions and reduction in fraud and irregularities		OTHER (Revenue)		To investigate the requirements and provide for the introduction of a fraud hotline		An increase in the number of fraud and other irregularities investigated.		Non compliance with statutory provision of the Accounting Officer as set out in the Local Government: Municipal Finance Management Act								DarbyG		200,000		200,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		New		20071244		Framework for compliance with IIA Standards. 		Develop Framework for compliance with IIA Standards. 		General Compliance with IIA standards		OTHER (Revenue)		To ascertain the implications of adopting and complying with the IIA standards.		Adoption of standards and IIA quality reviews of work of IAA		Non compliance by Accounting Officer with Statutory duties								GeoffW		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		Ongoing		20071242		Risk Management Framework. 		Develop and implement a Risk Management Framework. 		Improved management of risk resulting in improved operations		OTHER (Revenue)		To develop a Risk Management Framework		Improved operations arising from proactive monitoring of risk mitigation strategies.		Non compliance by Accounting Officer with statutory duties								DarbyG		50,000		50,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F13   i)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy.		Develop Framework for compliance with IIA Standards.		Operating		Ongoing		20071243		Implement Risk Management Strategy. 		To implement the principal actions required to give effect to the Risk Management Framework		Improved management of risk resulting in improved operations		OTHER (Revenue)		To implement the actions to give effect to the Risk Strategy		Improved operations arising from Risk management techniques		Non compliance by the Accounting Officer with statutory duties								DarbyG		75,000		75,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		New		20071245		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Capacititation of IAA to perform statutory duties		OTHER (Revenue - No Funding)		Capacitation of Internal Audit activity and implementation of elements of the IIA Strategy. 		Ability of IAA to perform required duties		Non compliance by Accounting Officer with statutory duties and non compliance with IIA standards.								GeoffW		700,000

		4. Directorate of Corporate Services		Internal Audit		215005		Institutional & Finance		I&F5   i)		Operating budget efficiently and effectively structured to support service delivery.		Investigate service delivery options and public/ private partnerships.		Operating		Operational		2005027		Internal Audit Hardware and software		Software licences		Provision of audit software to specification required by Auditor General		OTHER (Revenue)		To provide for licences to continue to operate internal audit specific software to meet requirements of Auditor General		Production of internal audit work to standards set by the IIA as required by Auditor General		Non compliance with provisions of the Local Government: Municipal Finance Management Act and IIA Standards		Yes - enhanced productivity		Does not align with SDF as is an operating tool				GeoffW		35,000		50,000

																																												20,491,138		11,707,417		11,376,846

		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S24   Obj)		BCM Electricity Department ready for integration into the Regional Electricity Distributor.				Operating		New		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Ringfenced electricty business within BCM		RG (Restructuring Grant)		Ensure that the electricty department is adequately ring fenced (Financial, HR, Operation) for integration into the future REDs		Improved electricty service delivery		Inefficiencies in electricty service delivery.		Yes. Improving on service delivery.		Not applicable.		N/A		GanasenR		0

		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S24   Obj)		BCM Electricity Department ready for integration into the Regional Electricity Distributor.				Operating		New		2006275		BCM Electricity Restructuring		Ensure the ringfencing of the electricity department for integration into the future REDs in the Eastern Cape Region		Ringfenced electricty business within BCM		RG (Restructuring Grant) c/o		Ensure that the electricty department is adequately ring fenced (Financial, HR, Operation) for integration into the future REDs		Improved electricty service delivery		Inefficiencies in electricty service delivery.		Yes. Improving on service delivery.		Not applicable.		N/A		GanasenR		0

		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 a Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Operating		Operational		2007939		Upgrading of Rural Gravel Roads		The upgrading of gravel roads using deferred maintenance funding		Improved road network		OTHER (Revenue)		To upgrade the rural gravel road network		An improved rural gravel road network		Deteriorated rural gravel roads making access impossible								LeonS		0

		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 a Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Operating		Operational		20071029		Remedial work to Gravel Roads		The re-graveling of rural gravel roads within the municipal area in terms of the prioritisation of the RMS.		Improved condition and extended useful life of the roads		OTHER (Revenue)		The purpose would be provide an improved road withj a longer useful lifespan		Better mobility through an improved gravel road network		The gravel road network would deteriorate further, making these roads impassable				It Does				LeonS		0

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Operational		20081773		Rising Main -Pipe Replacement		Replacement of 350mm diameter asbestos pipe, with HP-pvc pipe or steelpipe.		Complete length of rising main replaced and in operation.		BCMET		To eliminate pipe bursts and environmental pollution na health hazards due to spillage of sewage.		No pipe bursts, no environmental pollution and health hazards, and no interruptions in operations.		Continuous pipe bursts, environmental pollution, health hazards and possible litigation by Public Protector.								SabeloMk		2,000,000		500,000		500,000

		5. Directorate of Engineering Services		Sewerage Pump Station - Central		515022										Operating		Remedial & maintenance		20081777		Telemetry Upgrading		Upgrading of all telemetry stations in Midlands		Upgraded, reliable and operational telemetry system		BCMET		To have a reliable and operational telemetry system, to support service delivery and environmental pollution prevention, as well as prevention of equipment damages.		Reliable system and prevetion of assets losses.		Pollution and possible damage to machinery and equipment.								SabeloMk		100,000		50,000		50,000

		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032										Operating		Remedial & maintenance		20081774		Pipe Bridge Replacement		Replacement of pipe bridges arround Mdantsane		All pipe bridges replaced by 2012		BCMET		To eliminate sewage leakages and pipe bursts, and abatement of water and environmental pollution.		Water and environmental pollution and pipe bursts will be eliminated.		Environmental pollution, health hazards and possible litigation by Public Prosecutor.								SabeloMk		1,000,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Operating		Remedial & maintenance		20081775		Basic Sanitation Provision-NU 8		Provision of basic sanitation services at Mdantsane NU 8.		Provision of sanitation facilities.		BCMET		To replace the costly and filthy chemical toilets with water borne services/facilities.		Better living conditions for the users, reliable service and reduced operations and maintenance costs.		Excessive expenditure on operations and maintenance budget, and unreliable service to the users.								SabeloMk		200,000		50,000		0

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081762		Waste water Treatment works access roads upgrade		Black top access roads to Mdantsane and Berlin WWTW has deteriorated, and needs upgrading.This is posing a safety and security risk to personnel, vehicles and equipment/plant.		Improved safety and security risks.		BCMET		Toimprove safety and security, prevent or minimize damage to personnel, equipment and vehicles.		No incidents of vehicle hijacks and damages to vehicles,plant andequipment.		Damages to vehicles, plant and equipment and possibility of vehicle hijacks, that may result in loss of life and assets								SabeloMk		2,000,000		1,000,000		1,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081767		Refurbishment of Wastewater Treatment Works-Mdantsane WWTW		The design capacity of the works has deminished, and it is failing to comply to National Water Act requirements, and permit conditions. This has a negative impact on development and recieving environment.		Restored design capacity, and full compliance to legislative requirements.		BCMET		Wastewater treatment works plays an integral role in socio-economic development. Housing delivery and industrial development rely on the availability and functioning of the wwtw. None of these critical project can be approved if the wwtw does not have cap		Once the capacity has been restored, all housing and industrial developments may not be delayed. Also, the works will comply to DWAF standards and environmental pollution will be abated.		Environmental pollution will happen, that can lead legal action taken against the municipality by various stakeholders. Socio-economic development may be hampered. Permit for the discharge of treated effluent may be withdrawn by DWAF, due to non-complianc								SabeloMk		3,000,000		2,000,000		2,000,000

		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027										Operating		Remedial & maintenance		20081772		Upgrading of Maturation Ponds		Sealing of leaks,  removal of accumulated sludge and eradication of unncessary vegetation.		Clean, non-leaking and full capacity of ponds restored.		BCMET		To restore the effluent polishing objective of the ponds, rendering the effluent fit for disposal to public stream or water environment.		Effluent from the works will be fit for dsposal to public streams and water bodies, with out environmental pollution risk.		enironmental pollution may occur, resulting in litigation and severe environmental pollution. DWAF may withdraw the permit and stall development in areas served by the works.								SabeloMk		1,200,000		1,200,000		1,200,000

		5. Directorate of Engineering Services		Water Administration		520005		Environmental		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Operating		New		20071302		Health and Hygiene iAwareness in Informal Areas		Provide Health and Hygiene Awareness in Informal Areas		Traing of H&H Practitioners and Workshops with communities		DWAF		To educate communities in informal areas on how to manage their sub standard water services infrastructure in order to minimise outbreak of deases and minimise water losses		Minise the risk of disease out breaks and minimise water losses		Out break of diases that could cost municipalities quite a lot when installing infrastructure that was not budgeted for.								SandileB		695,400		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Operating		New		20071299		Water and Sanitation Promotion Weeks		Promote Water Conservation and Demand Management and Good Health and Hygiene Practises by the Communities		Events with Communities and Adverts on News papers		OTHER (Revenue)		To minimise water losses within the BCM existing water infrastructure and to promote good health and hygiene practises		Reduction in water losses and well maintaines sanitation infrastructure		Increase in water losses leading to wasted funds in purchasing drinking water and increase in O&M costs due to abuse of existing infrastructure								SandileB		100,000		100,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   ii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Implement the Water Service Authority Capacitation business plan.		Operating		New		2007916		BCM Water Services Authority Investigation		Capacity Building of Municipality to full fill Water Services Authority Functions		Section 78 Report, revised water tariffs and WSDP		RG (Restructuring Grant) c/o		Fund the establishment and capacitate BCM\'s Water Services Authority Personnel		Capacitated Staff and improved service delivery		Poor planning and monitoring by the WSA Personnel		Yes						SandileB		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   iii)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.		Secure the required internal & external funding to capacitate a WSA.		Operating		Operational		2007918		WSA Business Plan		Complilation of policies, by-laws and management plans, funding of certain posts as per WSA  Business Plan		Water Serives Authority related policies and by-laws in place.		DWAF		To develop water services by laws; Free Basic Sanitation Policy, salaries of WSA pesonnel and water tariff revision		Efficient and effective management of water services		DWAF would label BCM as lacking capacity to be a WSA								SandileB		165,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S16   Obj)		Create and capacitate an optimum structure within the municipality to manage the Water Service Authority function.				Operating		New		2007920		WSA Manager Post		Funded by DWAF for a limited period		Payment of WSA selected Posts by DWAF		DWAF		Fund the salaries of some of the WSA Personnel while the department is being established		Capacitated WSA personnel		Would be labeled as a WSA that can not perform WSA functions								SandileB		0

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		20071275		Water Services Business Plan		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000

		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		20071285		DWAF WSA Business Plan		Development of Water Services Policies and Salaries of Water Services Authority Personnel		WS By-Laws and Paymnet of WSA Personnel		DWAF		Developent of Water Services Policies and the Establishment of the Water Services Authority Section		Better Regulation of the Water Services		Week regulation of water services within the municipality								SandileB		600,000		600,000

																																												17,060,400		12,500,000		5,750,000

		6. Directorate of Development Planning		Architecture		615075										Operating		New		20081439		Web based Management of Erf Based Applications		Electronic process of plan approval.		Speedy and reliable process of plan approval		RG (Restructuring Grant)		Adaptation to techological advancement.		Shortening of the plan approval process.		Loss of investments as investors appreciate quality processes.		Yes		It relates to building control activities, one of the core fundamentals of the SDF.				ChrisD		250,000		250,000		0

		6. Directorate of Development Planning		Architecture		615075		Institutional & Finance		I&F8   i)		BCM has the practical and physical infrastructure to enable the Municipality to deliver on its mandate.		Audit & develop plans		Operating		Operational		2005036		Office Alterations    -   Architecture		Alterations to offices of the Directorate of Development Planning		Altered and enhanced building to support the operational functions		OTHER (Revenue)		To alter the offices of the Directorate of Development Planning to suit and enhance operational requirements.		Better planned working environments that are effective and conducive to staff motivation and customer care.		Poorly planned working envoronment leading to demotivation and poor service delivery to customers.								ChrisD		100,000		0		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071345		Settlersway LSDF		LUMS Guidelines		Council approved Policy		OTHER (Revenue)		To produce LUMS guidelines to adjudicate planning applications		Promotion of development		Holding up of development		no		This is one of the programmes in the SDF		Yes the BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071346		Madakeni & Mngqesha Formalisation		The Dimbaza-Mt Coke LSDF identified Madakeni and Mngqesha Villages as priority vilages requiring formalisation and township establishment		Township Establishment for both villages		OTHER (Revenue)		The formalisation of Madakeni and Mngqesh Villages for the purpose of township establishment		Formal layout plan with surveyed sites that can be transferred into private ownership.		Land ownership not resolved and continued unco-ordinated growth of these two settlements				Yes		Part of the Dimbaza-Mount coke LSDF		RianaP		300,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071348		Mount Coke Settlement Planning		Settlement Planning of the Mount coke are for township establishment requirements		Layout plans for the Mount Coke and immediate surrounding areas		OTHER (Revenue)		Formalisation and township establishment of the Mount coke and immediate surrounding areas.		Formal layout plans with planned sites that can be surveyed and ownership obtained.		Continued unco-ordinated growth of the Mount Coke area.				YES		Dimbaza- Mount Coke LSDF		RianaP		0		400,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071349		Kidds Beach & Rural Areas - Feasibility Study		Feasibility study to identify the need and the availability of land and services for the purpose of township establishment		Feasibility study		OTHER (Revenue)		Feasibility study to establish the future need for housing and to identify suitable land parcels and the availability of services in the area of Kidds Beach		Feasibility study that can be used for starting township establishment processes		Unco-ordinated development of the areas in and close to Kidd Beach				Aligned to SDF				RianaP		200,000		50,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071350		Southernwood/ Belgravia LSDF		Land use guidelines for planning aplications		Approved planning policy		OTHER (Revenue)		To formulate policy for approving land use applications		Promote development and urban renewal		hold up development		n/a		Part of the SDF Programme		Part of BCM SDF		RaymondF		0		500,000		0

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20071359		BCM Urban Edge Policy		Policy for remainder of BCM		Approved planning policy		OTHER (Revenue)		formulate policy for controlling planning applications outside of the urban edge		Promote sustainable development outside the Urban Edge		The continuation of unsustainable development outside the urban edge which has impact on the cost of running the city		n/a		Part of SDF		Part of BCM SDF		RaymondF		0		500,000

		6. Directorate of Development Planning		City Planning		615070										Operating		New		20081728		Duncan Village Settlement Planning		Township Establishment for high density nodes identified in Duncan Village Local Spatial Development Framework Plan and the DV Land Audit.		Approved Layout Plans for Township Establishment		LGH (Local Govt Housing)		Formalisation and township establishment of informal areas located in Duncan Village		Approved plans for township establishment which will be the basis for housing applicaiton		Continued high density informal settlements located in Duncan Village with unstainable living conditions				Aligned with the BCM SDF and the Duncan Village LSDF				RianaP		1,600,000		1,300,000		1,300,000

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071333		Informal Settlement Study & Implementation Programme		Analysis of all informal settlements within the BCM urban edge for the purposes of formalisation, insitu upgrading or relocation. The development of an implementation programe for the next 5 - 10 years linked to the IDP		Analysis and Implementation programme of all informal settlements within BCM Uban edge.		LGH (Local Govt Housing)		The analysis, classification and prioritisation of all informal settlements linked to an implementation programme for the next 5 - 10 year period.		Systematic programme to address informal settlements within the urban areas of BCM		Continued growth of informal settlements with no secure land owenrship, lack of services and no formal housing				According to the priorities identified in the SDF				RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20071340		Land Use Management System Project		New integratd land use management system for BCM		New land use management system framework for BCM		OTHER (Revenue)		The project will aim to integrate the multitude of different zoning schemes within BCM into one land use management system.		More efficient processing of development applications, uniform policy application throughout BCM		Land use management will remain inefficient and difficult to implement because of conflicting overlapping zoning scheme implementations				It supports the SDF in that the new LUMS will give practical effect to the policy provisions of the SDF				LouisR		150,000		150,000

		6. Directorate of Development Planning		City Planning		615070										Operating		Ongoing		20081730		Mdantsane Infill Areas - Phase III		Formalisation of informal areas located in Mdantsane from zone 1 - 18		approved layout plans for identified informal areas in Mdantsane		LGH (Local Govt Housing)		Formalisation of high and medium priority infill areas identified in Phase II of the Project		Approved layout plans with secure tenure for the beneficiaries		Continued presence of informal strucutres in Mdantsane				aligned with BCM SDF and the Mdantsane LSDF				RianaP		500,000		300,000		0

		6. Directorate of Development Planning		City Planning		615070		Environmental		E2   iii)		BCM understands and responds to the environmental challenges and opportunities within Buffalo City in an integrated manner.		Develop, review and implement environmental by-laws as per legal register.		Operating		Remedial & maintenance		2006432		Dimbaza Garden of Remembrance and Wall of Fame		Establishment of a wall of fame and a garden of remembrance and contruction of production units for producing curios for the tourist industry		Infrustructure development, Environmental rehabilitation		LGH (Local Govt Housing)		To facilitate economic growth with an increase in job opportunities		Improve livelihood and create employment, skills development in tourism, job creation		History and contribution of the people of Dimbaza will not be remembered.		Ceation of jobs, Crime rate will decrease		A healthy and sustainable environment people of Dimbaza				HonjiweM		5,000,000		5,000,000

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		2007921		Township establishment Potsdam Unit V North		Creation of 2000 new residential erven for housing development		Approved township with General Plan		TRUST (Trust Funds) c/o		Provision of cost effective residential erven to beneficiaries in such a fashion that it enhance the urban fabric and create a sense of belonging and pride umongst residents.		Much needed security of tenure in addressing the housing needs of BCM		Illegal occupation of land on vacant areas not suitable for residential development e.g. below floodline.		No		Aligns with SDF objectives				HansS		0		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		New		20071347		Vincent Berea LSDF Review		Review and updating of Land use policy for the Vincent Berea Policy area		Approved Planning Policy		Accumulated Surpluses		Review existing guidelines contained in the VBLSDF		Promote development		Hampering retail and office development		n/a		Part of the SDF Programme		This part of the BCM SDF		RaymondF		400,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		Ongoing		2007917		KWT  LSDF		Land use strategy and development programme for KWT		Approved policy document		DBSA Grant		To create spatial framework to guide development in KWT		Promotion of development in KWT		Hampering development in KWT		n/a		This project is part of the SDF		yes		RaymondF		1,000,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S1   Obj)		Generate Spatial Development Framework that directs development within SDF target areas.				Operating		Operational		2006562		Gonubie Main Road LSDF		Land use policy plan for gonubie Main Road		Approved Council Policy		OTHER (Revenue)		To Provide Council with policy Guidelines for development applications along Gonubie Main		Promotion of develpoment in Gonubie		The Hampering of development in Gonubie		N/A		This project is part of the SDF				RaymondF		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth				Operating		New		2005025		SDF Review & Implementation		The Spatial Development Framework (SDF) is compiled to support the development vision, and sectoral objectives and strategies identified in the Buffalo City Municipality’s IDP. In terms of Section 26(e) of the Municipal Systems Act (Act No. 32 of 2000),		A reviewed and updated Spatial Development Framework (SDF) for Buffalo City.		OTHER (Revenue)		Review and update and implement the BCM Spatial Development Framework (SDF)		The SDF will guide development and investment in BCM		BCM will not meet legislative requirements.		N/A		The Review of the SDF is contained in the SDF implementation plan.				RaymondF		1,200,000		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth				Operating		Ongoing		2007919		East Coast LSDF		Policy guidelines for Area between Gonubie and Kwelrea area		Approved Policy Document		OTHER (Revenue)		To provide land use guidelines to deal with the increasing pressure from developers		Promoting sustainable development in the Kwelera area		Hampering development in the Kwelera Area		n/a		This project is part of the SDF				RaymondF		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071335		Summerpride - Amalinda Land Feasibility Study		Feasibility study in Summerpride and Amalinda to identify suitable and accessible land parcels for township establishment with infrastrucutre capacity in support of the Duncan Village LSDF		Study with accessible land parcels identified for township establishment purposes		OTHER (Revenue)		Feasibility study in Summerpride and Amalinda to identify suitable and accessible land parcels for township establishment with infrastrucutre capacity in support of the Duncan Village LSDF		Study which identifies land parcels suitable for township establishment in support of the DV LSDF		The redevelopment of Duncan Vilage will be delayed if no land is identified for the relocation of people from DV and other areas				Yes		SDF		RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071338		Mzamomhle Informal Settlement Phase III - Feasibility Study		Feasibility study for the formalisation and upgrading of the Mzamomhle Informal Settlement Phase III		Feasibility study for Township Establishment for Mzamomhle Informal Settlement - Phase III		OTHER (Revenue)		Feasibility study to establish the suitability for formalisation of the Mzamomhle Phase III township establishment process		Mzamomhle informal settlement can procedd with formal layout planning for township establishment purposes		Uncoordinated growth of the Mzamomhle informal settlement				In support of the Kwelerha LSDF		LSDF for Kwelerha		RianaP		0		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		New		20071343		Summerpride - Amalinda Concept Plan		Concepte layout plan to be prepared for the land parcels identified during the Feasibility Study		Approved Concept Plan		OTHER (Revenue)		Tp develop a concept layout plan for the respective land parcels identified during the Feasibility Study.		COncept plan that will determine the respective land use components, tranport routes and the linkage to services.  township establishment can then procedd on appropriate land units in support of the DV LSDF.		The implementation of the DV LSDF will be delayed further.				Part of SDF recommendaitons		Duncan Village Local Spatial Development Framework		RianaP		250,000		0

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Ongoing		20081678		Yellowwoods - Kei Road Settlement Planning		Settlement planning of the Eastern and Southern nodes in order to formalise the exisitng settlements.		MEC approved layout plans for all the identified settlements		LGH (Local Govt Housing) c/o		The formalisation of exisitng rural settlements in order to provide services and upgrade tenure rights of households		Planned, surveyed and serviced rural settlements		Rural settlements will development in an un-coordinated manner				Project is aligned withthe BCM SDF and the Amatole Land Reform and Settlement Plan				RianaP		200,000		45,800

		6. Directorate of Development Planning		City Planning		615070		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		20071320		Second Creek Informal Settlement Upgrading		Formalisaiton and upgrading of the Second Creek Informal Settlement		Layout plan to accommodate approx 350 families from Second Creek.		OTHER (Revenue)		The formalisation and upgrading of the Second Creek Informal Settlement		Improved living conditions of the people living at the Second Creek landfill site. Formal housing structures and services can be provided through the formalisation process.		People will continue to live in a very unhealthy environment without any services or formal housing.				Project is in support of the SDF				RianaP		0		0

		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S2   Obj)		Support Land Reform within BCM.				Operating		Operational		2006487		Implementation of Land Management Policy for Buffalo City		Training for BCM Personnel,Councillors and Land Management Ward Sub Committees		Effective implementation and support from all Directorates		Accumulated Surpluses		empower and train all stakeholders on the implementation of the policy		Good understanding of the roles of each stakeholder		haphazard and unco-ordinated way of dealing with land invasions		No		it facilitates proper land use management		Yes		BenjaminK		185,000		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		LGH (Local Govt Housing)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		New		2005163		NeedsCamp Surveys		Create land parcels for registration of ownership title		Land parcels suitable for title registration		TRUST (Trust Funds)		To create land parcels in the Needs Camp area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		0		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		2005093		Gompo Survey - Carry Over		This project involves the purchase of Satellite imagery, in order to monitor land invasion in Duncan Village environs		Imagery for use on the GIS intranet		LGH (Local Govt Housing) c/o		To purchase satellite imagery for use by other departments in monitoring land invasiond in Duncan Village.		Opportunity for early detection of land invasion.		The land invasion will continue unmonitored.		N/A		The re-development of Duncan Village is identified as one of the primary aims of the urban renewal component of the SDF				LarsK		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081656		Mdantsane Boundary Rectifications Phase 1		An investigation into the extent of boundary discrepancies in Mdantsane, attributable to the MSO, and the determination of agreeable solutions thereto.		A comprehensive report recommending agreeable solutions to the existing problem and quantifying the exact costs of implementation thereof.		Accumulated Surpluses		1) Quantifying the exact no. of boundary anomolies in Mdantsane (attributable to the MSO). 2)To determine most agreeable solutions to the problems. 3) To quantify the costs and timeframes of solutions.		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since their actual property boundaries do not correspond with their perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in their development of Mdantsane.		This is an existing approved settlement.				LarsK		0		400,000		0

		6. Directorate of Development Planning		Land Surveying		615085										Operating		Remedial & maintenance		20081661		Mdantsane Boundary Rectifications Phase 2		The implementation of recommendations from Phase 1 of the same project. Phase 2 will involve the subdivision and consolidation of residential land in Mdantsane.		Correlation between existing fences and the property boundaries		Accumulated Surpluses		1) The implementation of the recommendations from Phase 1 of the project (This might involve subdivisions and consolidations or repositiong of existing fences).		The affected property boundaries in Mdantsane will correlate with the existing fences and structures.		Certain property owners will be unable to obtain approved building plans for further house extensions, since the actual property boundaries do not correspond with the perceived boundaries.		Yes, since it is the rectification of existing boundary anomolies, created by the Mdantsane Special Organisation in the development of Mdantsane.		This is an existing approved settlement.				LarsK		0		0		1,600,000

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		INTEREST EARNED		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		46,102		0		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		New		2005077		Yellow Woods/Kei Road Subdivisions		Create land parcels for registration of ownership title		Land parcels suitable for title registration		LGH (Local Govt Housing)		To create additional land parcels in the Yellow Woods/Kei Road area for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortage and homelessness		N/A		Surveys in accordance with the Settlement Planning prioritisation list				LarsK		572,008		0		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S2   iv)		Land use management effectively directs and regulates development and use in desired manners whilst promoting economic efficiency and growth		Provide land-surveying services to internal & external customers.		Operating		Remedial & maintenance		2006507		Mdantsane Bufferstrip Phase 2		Create land parcels for registration of ownership title		Land parcels suitable for ownership title registration		LGH (Local Govt Housing) c/o		To create new land parcels in the Mdantsane Bufferstrip for registration of ownership title to identified beneficiaries.		Individual land ownership, reduced housing backlogs and increased rates base		Housing shortages and homelessness. Increase of squatters.		N/A		Surveys are in line with the Settlement Planning prioritisation list.				NeilH		0

		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S32   ii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Generate sustainable processes of activity intensification and residential densification in the selected central strategic location(s) in Mdantsane.		Operating		Remedial & maintenance		2006508		Survey of Mdantsane Infill Area		Create land parcels for registration of ownership title		Land parcels suitable for ownership title registration		OTHER (DPLG) c/o		to create additional land parcels in Mdantsane for registration of ownership title to identified beneficiaries		Individual land ownership, reduced housing backlogs and increased rates base		housing shortage, homelessness and squatting		N/A		Surveys in accordance with the Settlement Planning prioritisation list				NeilH		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071246		Buffalo City Annual SMME Awards and Conference		The Conference and Award Ceremony will be aimed at presenting the latest trends in SMMe development within the municipality and recognising and presenting awards to best performing SMMEs by sector.		Awards to best performing SMMEs and some strategies in developing SMMEs.		RG (Restructuring Grant)		Recognising and presenting awards to best performing SMMEs in the Buffalo City Municipality		Economic growth in SMMEs and imrpved quality of their goods and services		Poor quality of goods and services provided by SMMEs leading to difficulty in accessing markets.								MzwaneleD		400,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		New		20071374		SMME Finance/Donor Directory Development		Development of SMME donor directory to enhance access to finance for SMMEs		Information booklets		RG (Restructuring Grant)		Help SMMEs have access to finance		SMME donor directory		Lack of SMME growth, underdevelopment, lack of job opportunities		Yes, economic development				Yes, Local Economic Development Strategy		MzwaneleD		0		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20071171		Tourism Development and Promotion ADM		Provide support to Local Tourism Organization to put together tourism month programs.		Tourism awareness workshops and events		ADM (Amatole District Munic)		To develop activities that promotes tourism during the tourism month		Skills development, improved awareness by communities		N/A		N/A		N/A		Tourism Master Plan		PhindileM		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20071371		Mdantsane One Stop Shop		SMME Support Programme in Mdantsane and Surrounding Areas.		Marketing Opportunities for SMMEs		European Commission		Business Development and Creation of Marketing Opportunities.		Improved SMMEs		Limited Capacity of SMMEs								AndileN		400,000		0

		6. Directorate of Development Planning		Local Economic Development		635005										Operating		Ongoing		20081399		Inner City Regeneration: Pedestrian Priority Zone		This project consists of a series of catalytic actions aimed at facilitating the economic rejuvenation of the East London central business district along Oxford Street.		&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		European Commission		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081495		Business-related Information System		Create a Business-related Information System for the BCM, including regular updates and develop a Business Retention and Expansion Strategy based on the findings.		Surveys conducted, Database implemented, Strategy developed		RG (Restructuring Grant)		a) Fill a major information gap by gathering and compiling detailed and up-to-date information beyond the STATSSA figures through regular surveys. b) Develop specific strategies based on the findings (i.e. Business Retention and Expansion Strategy).		Provide clarity concerning the structures, needs and potentials of the local business community. Higher accuarcy of interventions. Database serves as an Early Warning System which can identify certain problems.		Strategies and activities launched by BCM LED might fail to address the actual problems of local businesses, if a sound and reliable information base is unavailable.						Supports both the BCM LED and SMME Strategy.		JochenR		300,000		50,000		50,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081601		Web-based Investor Portal		The portal is a major upgrade of the existing BCM website regarding LED, providing relevant up-to-date information about BCM and its investment opportunities, like availability of sites or special incentives. In order to be able to target new markets vers		Electronic Information and Communication Portal available, regular updates		RG (Restructuring Grant)		Even if BCM offers a wide range of business opportunities like the IDZ, the Municipality lacks attention and an image as an investment destination of opportunity. Suitable instruments must be put in place to raise potential investors’ awareness on a globa		Competitiveness on a global scale. Increase in investments both domestic and foreign. Job creation and stabilisation of the municipal revenue base.		The internet has become one of the most important sources of information for investors, at least for the first overview and to get connected to relevant persons. At present, the BCM website fails to address potential investors\' information needs.						Supports both the LED and SMME Strategy.		JochenR		400,000		50,000		50,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		ADM (Amatole District Munic)		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		150,000		150,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081663		Red Tape Reduction		Audit of municipal by-laws to update outdated and repeal unnecessary regulations.

Screening of BCM procedures in order to make them more efficient and user-friendly, especially with regard to the Government/business interface.		Initiate and sustain ongoing Red Tape Reduction Partnership with private sector to jointly prioritise and develop solutions to municipal regulations and administrative procedures		OTHER (DPLG) c/o		Reduction of ineffective and/or outdated regulations, which are time-consuming and produce unnecessary costs for both the BCM and the private sector.		Improvement of the local business environment (i.e. cost reduction, speeding up procedures) can help to provide the platform for economic growth and job creation.		A pilot has been conducted 2006-2008. Due to the resignation of several key stakeholders and funding problems the process stalled. Not only did the benefits not materialize, but also expectations were raised.						Red Tape Reduction being a central issue in the BCM LED Strategy (LEDS).		JochenR		350,000		350,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081664		BCM Business Premises and Sites Audit		Audit of available and suitable premises and sites in the BCM area plus updates on a regular basis. Development of an electronic database with GIS integration.		Development and maintenance of a database of suitable premises / sites for investments.		RG (Restructuring Grant)		Provide clarity what the BCM has to offer to investors regarding business premises and sites. This information is both crucial and difficult to obtain due to a fragmentation of ownership (ELIDZ, ECDC, Public Works and others).		The database will ensure that inquiries from potential investors regarding the availability of sites and the respective conditions attached can be answered instantly, comprehensively and in a correct manner.		Time-consuming information gathering will prevail. Uncertainty regarding the BCM value proposition in general, which negatively affects the investors\' perception of the municipality.						LED Strategy highlights the lack of a sound information base.		JochenR		200,000		25,000		25,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081665		InvestBC		InvestBC being the a joint approach of ECDC, ELIDZ, BCDA, Border Kei Chamber and BCM to market the municipality as an investment destination and to create a One-stop-shop solution for both national and foreign investments.		increased investment in the area, job creation, improvement of revenue base, bring about economic stability		Accumulated Surpluses		Create a non-profit marketing corporation to coordinate LED-related organisations within the BCM (i.e. ELIDZ, BCDA, BCM, ECDC, BKCOB) in order to enhance efficiency.		A unified structure would feature greater efficiency, lower costs and a better \"visibility\" from the outside perspective (i.e. potential investors) regarding the facilitation of investments.		Continued existence of the unclear and fragmented structure of Trade & Investment Promotion in the area, producing overlaps, duplication and cumbersome communication. This can not be tolerated in the face of global competition for investments.						LED Strategy suggests a coordinating structure.		JochenR		60,000		60,000		60,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		Increase foreign and domestic investments in BCM				Operating		New		20081668		Promotion Material		Upgrade of the existing BCM Investment Guide with two more inserts.		Inserts developed and printed.		Accumulated Surpluses		To supplement the BCM Investment Guide with two more inserts showcasing the opportunities in the BCM with regard to a growing sector of industry.		Attract investments in the BPO (Business Processes Outsourcing) and other sectors.		BPO activites being established at locations providing more / better information.						BPO being mentioned as a promising and growing sector in the LED Strategy, ASGISA and other strategy papers.		JochenR		50,000		25,000		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED10   v)		Enhanced access to and utilisation of economic opportunities by residents of Mdantsane.		Mdantsane work seekers have been assisted to be more competitive in regional employment markets.		Operating		Operational		2007980		Economic Development and Tourism Learnership Program		Economic Development Department is currently experiencing shortage of staff, hence, the services of learnerships are required.  Learnerships can assist in a number of programs/projects that are run by the department including Mdantsane Tourism centre, One		Enhance level of perfomance of the department		SETA		To improve the capacity of the department.		Increase level of perfomance of the department		Over committed staff								PhindileM		150,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071334		Buffalo City Summer Season Holiday Program		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Hosting of Buffalo City Carnival, Switching on of the festive lights and other events that seek to attract visitors to Buffalo City.		Dept of Sports Arts & Culture		To create event that will have the potential to attract visitors to Buffalo City.  This will contribute towards the growth of the tourism sector.		Increased number of visitors to BCM; Increase tourist spent  in Buffalo City.		Lack of activities in Buffalo City to entertain visitors and the local citizens		N/A				Tourism Master Plan		PhindileM		1,300,000		1,500,000		1,700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20071372		Buffalo City Tourism Development and Promotion		The Development of tourism product and promotion of Buffalo City as a Premier tourist destination to both domestic and international visitors.		Facilitate development of at least two anchor projects in Buffalo City.  conducting at least 3 major marketing campaigns.  Participation of Buffalo City in the trade and consumer shows		OTHER (Revenue - No Funding)		To facilitate tourism development and promotion in Buffalo City		Growth of the tourism sector in Buffalo City		Lack of growth in the tourism sector				This will contribute towards economic growth		Tourism Master Plan		PhindileM		2,000,000		2,500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081438		Tourism Intelligence System		To enhance by establishing a small research and information management facility that will provide tourism data gathering and analysis capability that will greatly assist Buffalo City to undertake its Tourism functions		To supplement the tourism functions, not just in Buffalo City but also of partner agencies like Tourism Buffalo City and Buffalo City Development Agency		RG (Restructuring Grant)		Marketing the many attractions in the Province

Upgrading the quality of tourism attractions

Strenghtning local economic development initiatives build around tourism		Local community		It will give a negative impact in the province as well as to the local municipality (BCM)										500,000		250,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081677		Tourism Intelligence Data Gathering System		This is a research and intelligent tool that will assist in providing tourism data to be utilized in the development of plans, strategies and campaigns to grow the tourism market of Buffalo City		Development of a task team to lead the process.  Appointment of the service provider to develop the intelligence system.  Conduct quartely survey and prepare the reports.  Prepare an annual report on tourism trends.		RG (Restructuring Grant)		To Establish an Intelligence Data Gathering System that the municipality can use collate data in order to be able to understand tourist trends to be able to plan properly.		Clear understanding of the tourist market that comes to Buffalo City.  Be able to supply the market with what they demand.  This will increase the level of satisfaction to vistors that vists Buffalo City.		Currently there is no available data to indicate whether Buffalo City is growing as a tourist destiantion or not.  If continue with the status quo, Buffalo City will continue to develop plans and strategies based on a thumb suck rather than the reality.		Yes				Tourism Master Plan		PhindileM		1,000,000		800,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20081697		Tourism and Heritage Route Development		Development of a Tourism and Heritage route linking up all the heritage sites and package them o make it a tourist attractions.  Cuurently the tourism, heritage route has been developed in paper but with no proper infrustructure in place.  The development		Development of a clear concept document.  assessment and analysis of all heirtage sites.  Signposting of all heritage sites.		Accumulated Surpluses		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		5,000,000		3,000,000		3,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091842		Tourism Safety Project		To provide security to visitors to the city		Eastablish a tourist safety forum.  To appoint tourist ambassodors in preparation for 2010 and beyond.		Accumulated Surpluses		To reduce the level of croime directed at tourists visiting the city.  to create a good image for the city.		Reduced level of crime directed at tourists.  improved safety for tourists visiting the city.		Bad image for the city as a tourist destination.						Tourism Master Plan		PhindileM		500,000		500,000		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		New		20091860		Tourism Master Plan Review		The project involces the reviewal of the Tourism Master Plan		Approved and adopted Tourism Master Plan		Accumulated Surpluses		To update the Tourism Master Plan		The municipality will have the master plan that is current.		The municipality will have an outdated Tourism Master Plan.								PhindileM		300,000		30,000		100,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Ongoing		20081412		Mdantsane Tourism Development and Promotion		The project is aimed at developing the tourism industry of Mdantsane whilst promoting it as a tourist destination to both domestic and international visitors.		Development of Mdantsane Tourism brand.  Improve tourism signage of Mdantsane. Develop prmotional campaigns to promote Mdantsane. Identification of new tourism projects to increase product diversification.		European Commission		To grow the tourism market of Mdantsane by promoting it as the tourist destination		Increased enterpreneurship development.  Create employment opportunity.  Put Mdantsane on the map as the tourist destiantion.  Transformation of the tourism industry.		Lack of tourism growth in the area which will hinder the economic growth.		NO				Tourism sector		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Operating		Operational		20081606		Mdantsane Tourism Center C/O Budget		To cover the operating costs of Tourism Information and Development center for Mdantsane and surrounding areas		Appointment of staff to manage the center.  Imrovement of the image of the center.  Improve the systems of tracking down the performance of the tourism industry in the area.		European Commission		To create a platform and infrustructure for tourism development and promotion		Increase community awareness about tourism.  Community participation in tourism		Lack of tourism development and promotion				Part of Urban Renewal Node		Yes		PhindileM		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081671		Duncan Village Skills Audit		Audit of available skills, expertise, employment levels in Duncan Village		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		Accumulated Surpluses		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,500,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081673		Emerging Contractor Development Programme		NQF Level 2 Qualification  - Capacity building and training programme to improve the skills of emerging contractors and their potential to tender		Qualified emerging contractors in NQF Level  2		Accumulated Surpluses		Capacity building and reskilling of emerging contractors to take advantage of procurement opportunities in government		Qualified and experienced emerging contractors		Lack of growth in the emerging construction sector, poverty, unemployment								MzwaneleD		500,000		600,000		7,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081674		Informal Traders Development Programme		Provision of Capacity Building and Training Programme aimed at growing, promoting and developing informal street traders in BCM		Growth of the informal sector, employmen topportunities, increased tax base, poverty reduction		Accumulated Surpluses		The project is geared towards street traders growth and development in preparation for 2010 and beyond		Economic growth of street traders businesses, graduation from street traders to formal businesses, poverty alleviation, creation of employment opportunities		stagnation in street traders businesses, rise in unemployment, poverty								MzwaneleD		500,000		600,000		700,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20081675		Mdantsane Skills Audit and Skills Development Strategy		The project aims at asessing the level of skills and education in Mdantsane as well as investigating relevant strategic interventions to improve employability of the unemployed, retention of skilled people within Mdantsane and opportunities for up-skillin		Live comprehensive skills database, skills databank, skills strategy, implementation peogramme and complete report		LGH (Local Govt Housing)		To asess the level of skills and education in Mdantsane as well as investigate relevant strategic interventions to improve employability of the unemployed, retention of skilled people within Mdantsane and opportunities for up-skilling purposes.		The intervention will ensure that Mdantsane residents have an increased share of regional job placements. Th edevelopmen tof a credible and most up-to-date database would ensure that potential employers have access to a large potential employees		Skills mismatch in the area, no meaningful participation of Mdantsane residents in the economy.								MzwaneleD		0		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		New		20091835		LIFE ( Livelihoods and Innovation Fund Enhancement )		An initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Muncipality.		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		European Commission		Initiative aimed at enhancing local livelihoods in Mdantsane as Urban Renewal Programme in Buffalo City Municipality		Provision of financial and training support services to non - profit community - based initiatives and organisation in Mdantsane.		IDP objective of supporting SMME and encouraging sustainability of community based initiatives will not be achieved								UnathiY		1,800,000		0		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081669		Mdantsane One Stop Shop		SMME Support Centre established to provide support to SMMEs in and arround Mdantsane. The centre is geared towards SMME growth and development		Employment creation, business development, poverty alleviation, economic growth		European Commission		The Centre is aimed at SMME growth and development through a number of capacity building and training initiatives coupled with handholding and mentoring, business advice, refferals, etc.		Increased economic growth in Mdantsane, employment creation, poverty alleviation, increased BCM tax base.		economic stagnation, unemployment, poverty, skills mismatch, political instability, etc.				The project is in the BCM\'s Spatial Development Framework		SMME growth and development is enshrined in the BCM\'s Economic Development Strategy and City Development Framework		MzwaneleD		1,200,000		1,500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20081670		Duncan Village Business Hives		SMME Support Centre that aims at SMME growth and development in Duncan Village		Improved businesses, employment creation, poverty alleviation, increased tax base		Accumulated Surpluses		SMME support and development through business development programmes aiming at economic growth and employment creation		Economic growth, employment creation, poverty alleviation		Abject poverty, increased unemployment, political instability in the area, skills mismatch		Yes, poverty alleviation, employment creation, economic growth		This is an outcome of the Duncan Village Spatial Development framework		Competitive growth and growing the second economy are two key strategies enshrined in the BCM\'s Economic Development Strategy		MzwaneleD		800,000		900,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED3   Obj)		Growth of the  SMME sector				Operating		Ongoing		20091792		Business Unlimited Expo		The event is aimed at bringing together small and big business alongside government and its support agencies. The Expo provides an unparalleled opportunity for economic visioning and relationship building that fosters real growth in the Amathole region.		Interaction between the business community, profile BEE opportunities, create a platform for support organisations to profile their respective services; facilitate greater interaction between procurement directors, SMMEs and BEEs by having a series of sec		Accumulated Surpluses		1. Foster economic growth, specifically in the small business sector through the presentation of value adding information and resources.

2. Generate interaction between the business community

3. Developm opportunities for business learning and establish		1. Marketing of BCM SMME products

2. Marketing of BCM services

3. Information sharing		Lack of SMME Growth								MzwaneleD		200,000		250,000		300,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)		Growth of Tourism sector in BCM		Facilitate and co-ordinate all tourism role-players.		Operating		Remedial & maintenance		2007948		King Williams Town Tourism Interpretation & Development Centre		It is a Tourism Interpretation and Development Centre aimed at providing information and interpreting the information for tourists and local communities.  It will also serve as a point of sale for local indigenous artists and tourism operators.		A fully operational tourism interpretation and development centre		EQ SHU (Equit Share - Urban)		To develop a centre that will service the community of King Williams Town by:

2.1.1 Providing an information to both tourists and locals.

2.1.2 Provide an opportunity to local tourism enterprises to collectively market their businesses.		Job opportunities for the local people

Contibutes towards economic growth of the area

Increase number of visitors to the area

Increase level of exposure for King Williams Town through marketing initiatives undertaken.		The area will not benefit from the growing tourism industry.		Yes - Job creation and community				Tourism Sector		PhindileM		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		2007961		Mdantsane Tourism Centre		Tourism Information Centre for Mdantsane area and surroundings		To provide tourism related information to both visitors and local co		European Commission		To create a platform and infrustructure for tourism development and promotion		Community participation in tourism, tourism development, transformation in the tourism industry		Tourism will continue to be missed opportunity for previously disadvtantage communities; lack of tourism development and promotion.		Yes		Part of Urban Renewal Node		Tourism Sector Plan		PhindileM		300,000		300,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM.		Operating		Ongoing		20071033		Tourism Development and promotion in Umdantsane and surrounding areas		The project is aimed at facilitating tourism development and promotion in the surrounding areas.  It will contribute towards the transformation of the tourism industry, whilst facilitating stakeholder participation(PDI\'s) in the tourism industry		Training of the communities, Tourism wareness programs, Tourism infrustructure development, Tourism promotion (SMME\'s)		European Commission		To create awareness in the community, provide training required and contribute towards transformation		Capacity Building

Job creation

Poverty alleviation		Lack of transformation in the tourism industry.		Yes		Nodal area		Tourism Master Plan		PhindileM		1,000,000		1,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   v)		Growth of Tourism sector in BCM		Tourism Buffalo City markets and positions the city as a desirable tourist destination.		Operating		New		2007967		Buffalo City Summer Season Holiday Programme		This is a comprehensive summer season holiday programme aimed at attracting and providing entertainment for visitors to Buffalo City and surrounding areas.		Festive season lighting event, Christmas Carnival  and  Music Concert		OTHER (Revenue - No Funding)		To create an anchor events that will attract visitors to Buffalo City area.		Increase number of visitors into the area.

Increase Awareness and exposure of Buffalo City as a Tourism Destination.		Lack of activities during summer season								PhindileM		1,300,000		1,500,000		20,000,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   v)		Growth of Tourism sector in BCM		Tourism Buffalo City markets and positions the city as a desirable tourist destination.		Operating		Ongoing		2007977		Tourism Buffalo City		Tourism Buffalo City is a section 21 company mandated by the council to perform the tourism promotion function.		Marketing and Promotion of Buffalo City		EQ SHU (Equit Share - Urban)		To market and promote the city as a desirable tourist destination		Increase number of visitors

Job opportunities

Economic growth

Increase level of awareness of the Buffalo City tourism brand		Lack of tourism promotion						Tourism plan		PhindileM		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   i)		Facilitate the development and support of the SMME sector		Refine the BCM Supply Chain Management Policy and develop a Tender Advice Support Programme to maximise municipal procurement opportunities for local small businesses with a focus of the construction sector.		Operating		New		20071123		Broad Based Black Economic Empowerment C/O		Broad Based Black Economic Empowerment Tool is to used a measurement source to analyse BCM procurement spend towards meeting BBBEE Targets in line with the provision of the BBBEE Act.		BBBEE Scorecard		RG (Restructuring Grant) c/o		Develop a monitoring tool for BCM to ensure compliance with provision of the BBBEE Act.		Use of BCM procurement as leverage tool LED		Non-compliance with the Act. Underdevelopment of local SMME		This programme meets the conditions of RG in that is an SMME Development programme and it seeks to restructure the use public funds towards LED.						vuyanim		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   i)		Facilitate the development and support of the SMME sector		Refine the BCM Supply Chain Management Policy and develop a Tender Advice Support Programme to maximise municipal procurement opportunities for local small businesses with a focus of the construction sector.		Operating		Ongoing		2006260		Mdantsane One Stop Shop C/O		Small Busines Support Center		Training, Business Advisory Services,Business Linkages		EQ SHU (Equit Share - Urban)		Provision of business support to Local Small Businesses & provision of linkages to the market.		Business Skills Development, Competitiveness & product development.		Lack of skills development for local business								vuyanim		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		New		20071162		SMME Database & Profile C/0		A tool to be used for the development and the profiling of SMME.		SMME registration, Enterprise profiling, Detailed data base of Service providers in B.C.M, Sector Linkages.		RG (Restructuring Grant) c/o		To assist local SMME with regsitration to the municipal Database for development programmes and as supliers of services.		Registration of SMME\'s		Non- compliance with the provision of BBBEE Act.								vuyanim		0

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071172		King William\'s Town Tourism & Interpretation Centre		Operational Requirements & Community  Tourism organization Activities		Printing of a Promotional Video for Umdantsane, Printing of Banners and Folders		EQ SHU (Equit Share) c/o		To promote Umdantsane as a tourist destination		Increased awareness of Umdantsane as a tourism destination		Lack of awareness about Umdantsane as a tourist destination		N/A				Tourism Master Plan		ThembakaziNq		600,000		800,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		EQ SHU (Equit Share) c/o		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		400,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071344		Mdantsane One Stop Shop		Small Business Support Centre		Training, Business Advisory Services, Business Linkages		European Commission		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		400,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		EQ SHU (Equit Share - Urban)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		PUBLIC		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED7   Obj)		Facilitate the development and support of the SMME sector				Operating		Ongoing		20071373		Duncan Village Business Hive		Small business centre, located in Duncan Village		Sustainable SMMEs within Duncan Village and surroundings		RG (Restructuring Grant)		Provide business support to local aspiring businesses in Duncan Village and surroundings		Coordination of business support and incubation		Underdevelopment, lack of job opportunities		Yes, economic development				Yes, Economic Development Strategy		MzwaneleD		800,000		200,000

		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   i)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.		Fully investigate the agricultural potential in BCM, develop and implement an Integrated Agricultural Strategy (linked to the Economic Strategy).		Operating		New		20071036		Intlanzi eKoloni Project c/o		Formulation of a feasibility study for the Amalinda Game reserve		Feasibility Study Report with recommendations and implementation plan		DEAET		To formulate a feasibility study for the resuscitation of the Amalinda Game Reserve for the Intlanzi eKoloni Project		Local Economic Development

Community upliftment

use of natural resources for job creation

Agro tourism promotion		Less jobs created 

high unemployment								ThembakaziNq		500,000

		6. Directorate of Development Planning		Local Economic Development		635005		Environmental		E5   iii)		Sustainable use of coastal resources (including estuaries).		Promotion of community and stakeholder participation.		Operating		Remedial & maintenance		2006835		Mdantsane Festive Season Programme		Festive Season Events		OK		European Commission		Attract tourists		Foreign income		Public unhappy		No		No				ThembakaziNq		800,000		900,000

		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Operating		Operational		20081605		Restructuring of East London  Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the market		To improve and anhance the capabilities and opportunities of the current staff.  Improve technical delivery and service levels. To provide access and opportunity for the PDI\'s		RG (Restructuring Grant)		To look at the best mechanism in which the fresh produce market could be operated		Improve effeciency and effectiveness of the market		Low turnover of the market.  lack of participation of the PDI\'s in the market		Yes						PhindileM		100,000		0

		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Operating		Operational		20081625		Restructuring of East London Fresh Produce Market - Section 78 (3) Assessment		To improve and maximise the effectiveness and effeciency of the Market		To improve and anhance the capabilities and opportunities of the current staff. Improve technical delivery and service levels. To provide access and opportunity for PDI\'s		RG (Restructuring Grant)		To look at the best mechanism in which the fresh produce market could be operated		Improve effeciency and effectiveness of the Market		Low turnover of the Market. Lack of participation of the PDI\'s in the Market		Yes		-		-		Josephf		100,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		2006330		Transport planning		Transport planning resulting in an updated Integrated Transport Plan		Review integrated transport plan and its supporting documents		BCMET		To address the inadequate and inefficient transport system, especially public transport.		Increase access and mobility and the social and economic development of the community.		Will adversely affect the development of Buffalo City.								johnd		1,000,000		1,000,000		1,000,000

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		BCMET		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		110,000		270,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		DBSA Grant		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		120,000		200,000		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		European Commission		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		0		0		0

		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Operating		New		20091862		Transport policy and by-law		Development of Policy and by-laws fro transport functions of the BCM		Transport Policy and by-law		Public Transport Infrastructure Grant		Improve regulation and law enforcement in BCM within the Transport Sector in particular public transport and traffic safety		Improved law enforcement and reduced defualters		Inability to execute function as assigned by law		Yes, the capacitation of municipalities		ITS A SOFT ISSUE BUT LINKED TO THE LSDFs		Part of ITP		NcebaN		0		0		0

																																												43,143,110		32,005,800		38,385,000

		7. Directorate of Community Services				720015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		2005123		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		10,000,000

		7. Directorate of Community Services		Cleansing Administration Support		770005										Operating		New		20081712		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0

		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030										Operating		Ongoing		20081420		CLEAN CITY CAMPAIGN		> CLEAN UP CAMPAIGN WITH SCHOOLS AND COMMUNITY.

> PUBLIC AWARENESS ON WASTE RELATED ISSUES

> ADOPT A SPOT CONCEPT

> COMPETITION WITHIN SCHOOLS AND WARDS		1. TO IMPROVE THE LIVING CONDITION OF BCM CITIZENS BY REDUCING LITTERING AND DUMPING OF WASTE, ENSURING CITIZENS ARE AWARE AND EDUCATED ON WASTE MANAGEMENT STRATEGIES INORDER TO REDUCE WASTE DISPOSED IN LANDFILL SITES		OTHER (Revenue - No Funding)		TO PROMOTE ENVIRONMENTAL AWARENESS AMONGST BCM CITIZENS		1.WILL HAVE CLEAN, HEALTHY AND CLEAN ENVIRONMENT

2. WASTE REDUCTION		1.BCM CITIZEN WILL NEVER HAVE OPPORTUNITY TO UNDERSTANDING OF WASTE MISMANAGEMENT.

2. WILL NEVER BE ABLE TO REACH TARGET OF PULUKWANE DECLARATION WHEREBY WE NEED TO REDUCE WASTE BY 50% BY 2012 AND 0 WASTE BY 2020/		NO		NO		IWMP		NosifundoS		650,000

		7. Directorate of Community Services		Environmental Services		755010		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081701		Beautification of Cemetries in Duncan Village		Upgrade the cemetries in Duncan Village		Beautified Cemetries		BCMET		to improve the conditions of the cemtries in Duncan Village		Improve service delivery		Poor Service delivery								NthabisengK		1,000,000		500,000		0

		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		20081702		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Ongoing		20081396		Clearing of illegal dumps, beautification and maintanance of cleared sites		Clearing of illegal dumps in open spaces.		Clean and aesthetic environment for all and job creation		BCMET		Improve service delivery		Improvement of service and job creation		Health hazard and unsustainable basic service delivery for inhabitants.		Yes,the project forms part of the mayoral intervention		The majority of illegal dumps occur in open spaces and delipidated areas.		Integrated Waste Management Plan		WendyG		0		0

		7. Directorate of Community Services		Refuse Removal		770010										Operating		Remedial & maintenance		20071214		COMMUNICATION PLAN / PUBLIC AWARENESS		TRAINING OF 6 WARD COUNCILLORS, 6 WARD MEMBERS FROM EACH WARD AND 10 OFIICIALS

> PUBLIC AWARENESS> ADOPT A SPOT PROGRAM

> COMPETITION BETWWEN WARDS		TO STRENGTHEN AND IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE INHABITANTS BY CONDUCTING PUBLIC AWARENESS PROGRAMS AND CREATING STRUCTURED IMPROVEMENT OF THE SOLID WASTE MANAGEMENT SERVICES INORDER TO REDUCE WASTE RELATED DISEASES.		Leiden Platform		PROMOTE ENVIRONMENTAL AWARENESS AMONGST DUNCAN VILLAGE RESIDENTS.

IMPROVE THE LIVING CONDITIONS OF DUNCAN VILLAGE COMMUNITY		REDUCE WASTE RELATED DISEASES

HAVING CLEAN, SAFE AND HEALTHY ENVIRONMENT		MISSING THE OPPORTUNITY		NO		NO		IWMP		NosifundoS		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		EFF External Financing Fund		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		1,000,000		500,000		0

		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		20081704		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		BCMET		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Community Services		Street Sweeping		770020										Operating		Operational		20081409		CLEANING IN PREVIOUSLY DISADVANTAGED AREAS		STREETSWEEPING GUTTER CLEARANCE CLEARING OF ILLEGAL DUMPS ADOPT A SPOT PROGRAME		ECONOMIC BENEFITJOB CREATION IMPROVEMENTIN THE ENVIRONMENT		OTHER (Revenue)		TO IMPROVE SERVICE DELIVERY		CLEAN AND HEALTHY ENVIRONMENT		UNHEALTHY ENVIRONMENT WITH HEALTH IMPACT		NO		NO		INTERGRATED WASTE MANAGEMENT PLAN		ZongezileA		0

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		BCMET		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		0		0		500,000

		7. Directorate of Community Services		Street Sweeping		770020		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Operational		20081700		Intergrated Management in Mdantsane		Recycling, Clean up and Clearing of illegal dumps		A well educated comunities on waste management		European Commission		To Improve the communites while eduacating them on waste management. Creating job opportunities through recycling initiative.		Improved Service Delivery		Poor Service Delivery								NthabisengK		1,000,000		1,000,000		0

		7. Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		20081599		Closure/Clearing of illegal dumping areas		closure /clearing of illegal dumping areas in the inland region		claen, haelthy and safe environment for buffalo city residents		MIG		TO ENHANCE ENVIRONMENTAL OUTLOOK OF THE AREAS WITH FOCUS ON PREVOIUSLY DISADVANTAGED AREAS WHERE ILLEGAL DUMPING EXIST.		safe, clean and healthy environment. tourist freindly environment.		UNHYGIENIC CONDITIONS THAT COULD COMPLICATE TO UNHEALTHY SITUATIONS LACK OF INTEREST FROM TOURISTS		Yes, the project forms part of Mayoral Imbizo community participation process		MAJORITY OF ILLEGAL DUMPS OCCUR IN OPEN SPACES AND ABANDONED PLOTS		intergrated waste Management plan		YolandaS		0		100,000		0

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		New		20071357		Additional parking for Disaster Management centre		Investigate the closure of lower Station Street and conversion to parking.		Feasibility study, Rezoning,Planning of parking area and road way		MIG		To provide parking for public undergoing training, key personnel attending operations centre, meetings and other Disaster Management related activities		Improved access to the Disaster Management Centre		Poor access to the Centre. Overcrowding of space at Fire station complex with vehicles.		No		The current situation does not meet the zoning scheme requirements regarding parking.		Disaster Management Plan.		OwenB		0		0		750,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081764		Risk and Vulnerability Assessment		The identification, quantification and mapping of risk and vulnerability		Risk assessment reports and maps		Accumulated Surpluses		To identify and map risk so that appropriate prevention and mitigation can be inplemented in new and existing development		Sustainable development and a safer environment		Death and loss and damage to property.		No		Ensures safe and sustainable development.		Disaster Management Plan		OwenB		50,000		80,000		100,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081765		Education ,Training,Awareness & Research		To Provide educaton, training, awareness and research on Disaster Management for officials, volunteers and communities.		Capacitated Offocials Volunteers and communities		Accumulated Surpluses		To provide Disaster Management, education, training awareness and research for officials volunteers and communities.		Enhanced capacity to manage disasters.		Poor performance due to lack of capacity.		No		A number of aspects relate to Spatial issues.		Disaster Management Plan.		OwenB		60,000		75,000		100,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081766		D.M. Structures		To establish and manage the necessary structures required to address the operation of Disaster Management in Buffalo City.		Structures established and functioning.		Accumulated Surpluses		To create and operate the structures required for Disaster Management in Buffalo City.		The integrated and co-ordinated management of disasters in Buffalo City.		Avoidable death, loss, damage and suffering as a result of poor management of disasters.		No		The project includes numerous spatial issues.		Disaster Management Plan.		OwenB		40,000		60,000		90,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081768		Post Disaster Assessment		The assessment of post disaster damage and the preparation of reports and business plans.		Reports and business plans.		Accumulated Surpluses		To assess post disaste damage and prepare the necessary reports and business plans.		Facilitation of the rapid reconstruction following disasters.		Prolonged suffering and possible mass action.		No		Identifies spatial shortcomings and developmental needs.		Disaster Management Plan.		OwenB		15,000		18,000		21,000

		7. Directorate of Health & Public Safety		Disaster Management		725055										Operating		Operational		20081769		Community Based Risk Reduction		The implementation of prevention mitigation and preparedness measures to address identified risks within communities.		Implementation of disaster risk reduction strategies.		Accumulated Surpluses		To implement strategies to reduce the identified risks within communities.		Communities that are resilient to disaster risk.		Lack of capacity that will result in preventable deaths, damage and loss from disasters.		No		Strategies will include spatial interventions.		Disaster Management Plan.		OwenB		20,000		30,000		50,000

		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Operating		Remedial & maintenance		2006677		Managing Water Quality Effects in Duncan Village Dense Settlements		Joint BCM/community led projects to minimise the impact of adverse environmental health conditions on the health of the community.		Improved environmental conditions. Reduction of disease		Lotto		Involve communities in taking responsibiity for their own health by undertaking projects such as toilet & street cleaning.		Community ownership in the  care of their environment. Improved environmental health conditions. Reduction of diseases that result from insanitary conditions. Poverty relief resulting from employment in projects.		Adverse environmental health conditions. Diseases that result from insanitary conditions.								AlanM		0

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081410		Road Signs		Procuerement of road signs		Increased road safety		RG (Restructuring Grant)		Procurement and installation of road signs		Increased traffic safety		High accident rate								MaritaR		225,000		0		0

		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Operating		Operational		20081454		Personnel for learners licence centre		Placement of personnel at the learners licence centre - Mdantsane		Improved service delivery		European Commission		To increase service delivery by appointing personnel for learners licence centre in Mdantsane, making services more accessible to the public		Improved road safety - more licensed drivers		Increase in accident rate								MaritaR		300,000		300,000		0

																																												19,360,000		6,663,000		6,111,000

																																												274,801,229		257,487,559		292,129,002





