2009/2010 - 2011/2012 CAPITAL BUDGET PER DIRECTORATE

Annexure "3"

2009/2010 2010/2011 2011/2012
Directorate CostCentreName Title WARD NO. Funding Capital Budget | Capital Budget | Capital Budget
1. Executive Support ServicqOffice of the Director of the Executiv§2010 Legacy Project 1-45 Dept of Sports Arts & Cultu 50 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
1. Executive Support ServicqOffice of the Director of the Executiv§2010 Legacy - Amalinda Sports Field 43,44,45,5,6,7,8,9 DBSA LOAN c/o Phase 5 5000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
1. Executive Support ServicegOffice of the Director of the Executiv§2010 Legacy - Zwelitsha Sports Field 43,44,45,5,6,7,8,9 DBSA LOAN c/o Phase 5 5000 000 0 0
1. Executive Support ServicqOffice of the Director of the Executiv§2010 Public Viewing Areas - Big Screens & Equipment CRR 1 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
1. Executive Support Servicd GIS Unit GIS Capital Funding 43,44,45,5,6,7,8,9 CRR 623 000 0 0
1. Executive Support Servicqd Development Co-Operation Mayoral Projects 1-45 Own Funds 15 000 000 15 000 000 15 000 000
1. Executive Support Servicqd Development Co-Operation Office Furniture & Equipment Incl Ex. Mayors Office 42,5 CRR 200 000 150 000 0
1. Executive Support ServicgSpecial Programmes Development of Youth Centre 13-24 European Commission c/o 1 000 000 0 0
1. Executive Support ServicfManagement Information Services [Data Cleanup 1,7-45 DBSA GRANT c/o 51078 0 0
1. Executive Support ServicgqPublic Relations and International E\SIDA Community Support Centre 13,42,6 SIDA clo 52 994 0 0
77 927 072 15 150 000 15000 000
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
2. Municipal Manager's OfficjMunicipal Manager and Support SeryOffice Furniture & Equipment 43,44,45,5,6,7,8,9 CRR 54 328 54 327 54 327
54 328 54 327 54 327
2. Chief Operations Officer |Mdantsane Urban Renewal Unit Signage and Numbering 24 European Commission 2500 000 0 0
2. Chief Operations Officer |Mdantsane Urban Renewal Unit Qumza Highway and Main Roads 14,15, 16, 17,18, 19, 20, 21, 22, 23,24  |European Commission 10 000 000 0 0
2. Chief Operations Officer |Housing Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure 21,25 DEPT SC.&TECH 3000 000 0 0
2. Chief Operations Officer |Housing Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3 24 LGH (Local Govt Housing) 18 023 305 0 0
2. Chief Operations Officer |Housing Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure 21,25 LGH (Local Govt Housing) 15 500 000 9 055 500 0
2. Chief Operations Officer |Housing Manyano & Tembeililhle: 850 Units: P3 17 LGH (Local Govt Housing) 8 046 540 0 0
2. Chief Operations Officer |Housing Second Creek Development : 300 Units - P3 5 LGH (Local Govt Housing) 5 550 000 0 0
2. Chief Operations Officer |Housing Haven Hills South Pilot Project: 148 Units - P3 7 LGH (Local Govt Housing) 538 000 0 0
2. Chief Operations Officer |Housing West Bank Restitution Project - 2021 units P3 32 LGH (Local Govt Housing) 9 150 000 0 0
2. Chief Operations Officer |Housing Bufferstrip(Masibulele, Masibambane, llinge & Chris Hani)1200 U 24 LGH (Local Govt Housing) 11 650 000 12 823 800
2. Chief Operations Officer |Housing Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East 24 LGH (Local Govt Housing) 0 5700 000 12 538 827
2. Chief Operations Officer |Housing DVRI ;TRA 120 Units P3 3 LGH (Local Govt Housing) 1800 000 0 0
2. Chief Operations Officer |Housing Reeston Phase 3 Stage 2 - 1000 units - P3 13 LGH (Local Govt Housing) 24 500 000 5200 000 0
2. Chief Operations Officer |Housing Mekeni Road: P3 7 LGH (Local Govt Housing) 1570 000 0 0
2. Chief Operations Officer |Housing DVRI - DV Competition Site: 131 Units: P3 7 LGH (Local Govt Housing) 2 000 000 500 000 0
2. Chief Operations Officer |Housing Upgrade of Gompo Hall 9 clo 500 000 0 0
2. Chief Operations Officer |Housing Upgrade of Gompo Library 9 clo 500 000 0 0
2. Chief Operations Officer |Housing Greening Duncan Village 10 clo 600 000 0 0
2. Chief Operations Officer |Housing Duncan Village Business Centre 10 clo 1400 000 0 0
2. Chief Operations Officer |Housing Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure 25 clo 500 000 0 0
2. Chief Operations Officer |Housing Duncan Village Wall of Fame 10 clo 2 000 000 0 0
2. Chief Operations Officer |Housing DVRI TRA 3: 120 units: P3 13 LGH (Local Govt Housing) 100 000 0 0
2. Chief Operations Officer |Housing DV Competition Site - 131 units - P3 13 LGH (Local Govt Housing) 2 000 000 0 0
2. Chief Operations Officer |Housing Haven HillsSouth Pilot Project: P3 13 LGH (Local Govt Housing) 500 000 0 0
2. Chief Operations Officer |Housing DVRI Makeni Road: 46 units - P3 13 LGH (Local Govt Housing) 200 000 0 0
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2. Chief Operations Officer |Housing Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure 21 LGH (Local Govt Housing) 2714 315 0 0
2. Chief Operations Officer |Housing Manyano & Tembeililhle - P3 17 LGH (Local Govt Housing) 5 000 000 0 0
2. Chief Operations Officer |Housing Mdanstane Zone CC - Phase 2 - Stage 1 - P3 24 LGH (Local Govt Housing) 5 000 000 0 0
2. Chief Operations Officer |Housing Reeston Phase 3 Stage 2 - 1000 units - P3 13 LGH (Local Govt Housing) 5 000 000 0 0
2. Chief Operations Officer |Housing Reeston Phase 3 - Stage 3 - 800 sites 13 LGH (Local Govt Housing) 968 142 0 0
2. Chief Operations Officer |Housing DVRI : Makeni Road 46 units 7 LGH (Local Govt Housing) 300 000 0 0
2. Chief Operations Officer |Housing Haven Hills South Pilot Project P2 11 LGH (Local Govt Housing) 1062 057 0 0
2. Chief Operations Officer |Housing Amalinda Simunyune: 93 units: P3 2 LGH (Local Govt Housing) 596 349 0 0
2. Chief Operations Officer |Housing Amalinda Simunyene - P3 2 LGH (Local Govt Housing) 109 010 0 0
2. Chief Operations Officer |Housing Z. Soga: P3: Infrastructure 22 LGH (Local Govt Housing) 100 000 0 0
142 977 718 33 279 300 12 538 827
3. Directorate of Financial S{Budget Office Computer Requirments - Budget Office 1-45 CRR 200 000 250 000 294 000
3. Directorate of Financial S{Budget Office Office Furniture & Equipment 1-45 CRR 224 720 238 203 0
3. Directorate of Financial S{Asset Risk and Financial Services O]GRAP Financial Reporting Software 1-45 CRR c/o 400 000 0 0
Directorate of Planning & Ec{Architecture Civic Centre 1-45 CRR c/o 500 000
3. Directorate of Financial S{Supply Chain Management Stores Building Upgrade 1-45 CRR c/o 8 159 904 0 0
3. Directorate of Financial S{Customer Care Office Computer Regiurements - Customer Care 1-45 CRR 300 000 100 000 100 000
3. Directorate of Financial S{Customer Care Office Radio Data Network - Mdantsane 1-45 CRR 800 000 350 000 150 000
3. Directorate of Financial S{Customer Care Office New Financial System 1-45 CRR 2 000 000 20 000 000 5000 000
3. Directorate of Financial S{Customer Care Office KWT Civic Centre Payments Hall Upgrade 1-45 CRR 900 000 2000 000 1600 000
3. Directorate of Financial S{Customer Care Office Upgrading of Zone 3 Office - Mdantsane 1-45 CRR 1200 000 3 500 000 2900 000
3. Directorate of Financial S{Pre-Payment Vending Office Office Furniture & Equipment 1-45 CRR 168 904 100 000 100 000
3. Directorate of Financial S{Pre-Payment Vending Office Computer Reqiurements 1-45 CRR 150 000 300 000 300 000
3. Directorate of Financial S{Pre-Payment Vending Office Purchase of Prepayment Vending Machines 1-45 CRR 350 000 350 000 350 000
15 353 528 27 188 203 10 794 000
4. Directorate of Corporate §Office of the Director of Corporate S{End User Computing Equipment - Disaster Recovery 1-45 CRR 500 000 500 000 0
4. Directorate of Corporate §Office of the Director of Corporate S{Server Upgrade 1-45 CRR 680 500 0 0
4. Directorate of Corporate §Support Services Office Office Furniture & Equipment 1-45 CRR 168 540 178 652 0
4. Directorate of Corporate §Support Services Office Document Management 1-45 CRR 600 000 200 000 0
4. Directorate of Corporate §General Admin. & Telecommunicatio| Telecommunication network system 1-45 CRR 2900 000 1400 000 1000 000
4. Directorate of Corporate §Management Information Services |Corporate Service |.T Requirements 1-45 CRR 586 000 0 0
4. Directorate of Corporate §Management Information Services |Upgrade Computer Room to Meet Regulatory Standards 1-45 CRR 2 500 000 0 0
7 935 040 2278 652 1 000 000
5. Directorate of Engineerind Office of the Director of Engineering | Computer Requirements 1-45 CRR 730 000 0 0
5. Directorate of EngineerindOffice of the Director of Engineering |Office Furniture & Equipment 1-45 CRR 150 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindOffice of the Director of Engineering |Rural Development 43,44,45,5,6,7,8,9 DBSA LOAN c/o Phase 5 5 000 000 0 0
5. Directorate of EngineerindChiselhurst Beacon Bay and KWT D{Building Security 3 CRR 300 000 0 0
5. Directorate of EngineerindScientific Services Upgrade Augmentation 3 CRR 2 550 000 0 0
5. Directorate of Engineerind Sewerage Admin Bufferstrip Sanitation in Mdantsane 13, 14, 15, 16, 17, 18, 19, 20, 21,22, 23  |European Commission 1 000 000 0 0
T,T0, TT, TZ, T3, T4, 15, 16, 17, 18, 19, Z, 20U,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of Engineerind Sewerage Admin Kwalini) 43,44,45,5,6,7,8,9 MIG 11 033 169 5000 000 0
5. Directorate of Engineerind Sewerage Admin Nxamkwana Sanitation 25, 40, 41 MIG 2397 043 4 000 000 4000 000
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
5. Directorate of EngineerindSewerage Treatment - Coastal Feasibility Master Plan (Ducats) 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41,42, |MIG 500 000 0 0
5. Directorate of EngineerindSewerage Treatment - Midland Mdantsane External Corrison Pritection of Sewerpipe Bridges 13-23 MIG 0 0 183 730
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5. Directorate of EngineerindSewerage Treatment - Inland Waste Water Treatment Capacity (Zwelitsha) 38, 39, 40 MIG 10 000 000 25 000 000 34 000 000
5. Directorate of EngineerindSewerage Treatment - Central Sludge Handling Facility - Midlands 14,15 CRR 1 000 000 2000 000 4500 000
5. Directorate of EngineerindSewerage Treatment - Central Installation of Disinfection Facility-Chlorination 14 CRR 800 000 1500 000 500 000
5. Directorate of EngineerindSewerage Treatment - Central Reeston Phase 3 Bulk Services Sewer 13 MIG 18 114 253 20 181 356 33 000 000
5. Directorate of EngineerindSewerage Treatment - Midland Mdantsane Pipebridge, Replace Internal Lininings 13-23 MIG 886 520 0 0
5. Directorate of EngineerindSewerage Treatment - Midland Bufferstrip Sanitation - Mdantsane 13, 14, 15,16, 17, 18, 19, 20, 21, 22,23  |MIG 12 000 000 12 000 000 12 000 000
1,710, 71,12, 13, 14,15, 16, 17,18, 19, 2, 20,
21,22, 23, 24,25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindSewerage Treatment - Coastal Nord Ave Pump Station 43,44,45,5,6,7,8,9 MIG 2 500 000 0 0
5. Directorate of EngineerindSewerage Reticulation - Midland Mdantsane Sewers - Refurbishment 13-23 MIG 2 000 000 22 344 375 32976 310
5. Directorate of EngineerindSewerage Reticulation - Coastal Chalumna Sanitation Project 31,32, 33 MIG 4 500 000 3426 375 0
5. Directorate of EngineerindSewerage Interceptors Kwt and Bisho Infrastructure 38, 44 DBSA LOAN c/o Phase 5 17 000 000 0 0
5. Directorate of EngineerindWater Administration Kwt and Bisho Infrastructure 28,42 CRR 6 000 000 17 000 000 0
5. Directorate of EngineerindWater Administration Sanitation Resource Centre 45 DWAF 278 870 0 0
Raising Upper Weir and Augmentation of Gravity System Phase
5. Directorate of EngineerindBulk Pumping Stations 2(Mzonyana) 12,13 MIG 9 000 000 18 000 000 33 590 622
5. Directorate of EngineerindUmzoniana Water Treatment Works |Bulk Water Supply Newlands and Other Areas 13-23 MIG 517 047 1 000 000 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindKWT Water Treatment Works Augmentation of Water Treatment Capacity - Umzoniana 43,44,45,5,6,7,8,9 MIG 9 000 000 7 500 000 8 000 000
5. Directorate of Engineerind Coastal Water Treatment Works Fort Grey Augumentation of Rising Main 11,12, 30, 31 MIG 5 000 000 0 0
5. Directorate of EngineerindWater Ops & Maint. - Coastal Ward 18 Bulk Water Supply Scheme 25 MIG 7 309 571 3 000 000 4000 000
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindWater Ops & Maint. - Coastal Bulk Water Supply Coastal Areas 43,44,45,5,6,7,8,9 MIG 7 000 000 12 500 000 7087 885
5. Directorate of EngineerindWater Ops & Maint. - Coastal Umzonyana ro Westbank Bulk Pipeline 30,37 MIG 2 000 000 2200 000 19 800 000
5. Directorate of EngineerindWater Ops & Maint. - Midland Newlands Water Supply 13-23 MIG 0 500 000 0
5. Directorate of EngineerindWater Ops & Maint. - Midland Storage Reservoirs Mdantsane 13-23 MIG 635 270 0 0
5. Directorate of EngineerindWater Ops & Maint. - Inland Ginsberg Water Supply 38 MIG 435 343 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlandWater Losses - Inland 10,2,6,7,8,9 DBSA LOAN c/o Phase 5 2 000 000 0 0
5. Directorate of EngineerindWater Ops & Maint. - Midland Relocation of midblock water mains - Mdantsane 14,15, 16, 18, 19 European Commission 8 300 000 0 0
5. Directorate of EngineerindWater Ops & Maint. - Midland Amahleke Water Supply Scheme 35 MIG 3 268 007 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
5. Directorate of EngineerindRoads Administration Design and preparatory work for MIG approved projects 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41,42, |[MIG 2 130 000 2 130 000 2130 000
5. Directorate of EngineerindRoads Design West Bank Restitution 30,37 MIG 10 000 000 20 000 000 16 000 000
5. Directorate of EngineerindRoads Design Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands) 41,42,45 MIG 5 000 000 1 000 000 0
5. Directorate of EngineerindWater Ops & Maint. - Inland Ginsberg Rising Main 38 MIG 66 132 0 0
5. Directorate of EngineeringdRoads and Stormwater Drainage Quinera Road Development 27,28, 29 DBSA LOAN Phase 4 15 000 000 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Mdantsane Roads 27,28, 30 DBSA LOAN Phase 5 15 000 000 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Upgrading of Mdantsane Roads 14,15, 16, 17, 18, 19, 20, 21, 22, 23,24  |European Commission 1 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindRoads and Stormwater Drainage Leiden platform stormwater project counter funding 43,44,45,5,6,7,8,9 Leiden Platform 4 000 000 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Construction of hig level Reservoirs Breidbach 44 MIG 0 100 000 10 000 000
5. Directorate of EngineerindRoads and Stormwater Drainage West Bank Land Restitution(20% Alloc) 30 MIG 10 000 000 14 000 000 15 000 000
5. Directorate of EngineerindRoads and Stormwater Drainage Zwelitsha, Ginsberg & Mjoli - Upgrade access roads 36, 38, 39 MIG 1000 245 0 0
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2009/2010
Capital Budget

Rural Roads Upgrade ( Liefelt, Mpunda, Peelton, Tshatshu,

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

2010/2011

Capital Budget

2011/2012
Capital Budget

5. Directorate of EngineerindRoads and Stormwater Drainage Mimosa) - Regravelling 43,44,45,5,6,7,8,9 MIG 5 000 000 5000 000 5000 000
5. Directorate of EngineerindRoads and Stormwater Drainage Duncan Village Roads Upgrade DBSA LOAN c/o Phase 5 10 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindRoads and Stormwater Drainage Avenues Upgrading 43,44,45,5,6,7,8,9 Neighbourhood Funding 1 000 000 0 0
1,10, 11,12, 13, 14,15, 16, 17, 18, 19, 2, 20,
BCM Gravel Roads Rehabilitation (Coastal, Inland and 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
5. Directorate of EngineeringRoads and Stormwater Drainage Midland)(Nompumelelo, Dimbaza & Reeston) 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41,42, |CRR 10 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindRoads Administration Asset management infrastructure inventorys and condition asses| 43,44,45,5,6,7,8,9 CRR 3 000 000 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Internal roads within the CBD 5 Neighbourhood Funding 8 143 000 10 000 000 0
5. Directorate of EngineerindRoads and Stormwater Drainage Cove Rock beach access road for Public Use 30 OTHER (Disast) 3 000 000 0 0
1,10, 11,12, 13, 14,15, 16, 17, 18,19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
5. Directorate of EngineerindFleet Management - Braelyn Vehicle & Plant Replacement & Bus Fleet 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, |DBSA LOAN Phase 4 14 000 000 0 0
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindFleet Management - Braelyn Vehicle and Plant Replacement 43,44,45,5,6,7,8,9 DBSA LOAN Phase 4 15 000 000 0 0
5. Directorate of EngineerindFleet Management - Braelyn Replacement of Bus Fleet 1,11,18,2,28,3,30,4,5,6,8 CRR 0 10 000 000 11 000 000
5. Directorate of EngineerindElectricity Planning & Design Festive Lighting 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23 CRR 1500 000 1750 000 2000 000
5. Directorate of EngineerindElectricity Planning & Design Electrification - Counterfunding Reeston & Other Areas 26, 27,28, 29,30,31,6,7,8 CRR 5 000 000 5000 000 5000 000
5. Directorate of EngineerindElectricity Planning & Design BCM Street Lighting & High Mast Lighting (Mdantsane, Scenery 26, 27,28, 29,30,31,6,7,8 CRR 1 000 000 1000 000 1500 000
T, T, TT, T2, T3, T4, 15, 16, 17, 18, 19, Z, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindElectricity Planning & Design Electricity Building Upgrade- Ablution Blocks 43,44,45,5,6,7,8,9 CRR 1500 000 1 000 000 0
1,710, 171, 12,13, 14,15, 16, 17,18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
5. Directorate of EngineerindElectricity Planning & Design Pre-Payment Metering 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, [DBSA LOAN Phase 4 701 000 0 0
5. Directorate of EngineerindElectricity Planning & Design Coversion to Credit Meters Coversion 1-45 CRR 1 050 000 1050 000 1050 000
1,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindElectricity Planning & Design Upgrade Electricity Reticulation (CBD) 43,44,45,5,6,7,8,9 DBSA LOAN Phase 4 5500 000 0 0
5. Directorate of EngineerindElectricity Planning & Design Upgrade Electricity Reticulation (KWT and Coastal) CRR 0 6 000 000 7000 000
1,710, 171, 12,13, 14,15, 16, 17,18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
BCM Streetlights and High Mast Lighting (Duncan Village & 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
5. Directorate of EngineerindElectricity Planning & Design Bhisho) 43,44,45,5,6,7,8,9 CRR 1 000 000 1 000 000 0
5. Directorate of EngineeringElectricity Planning & Design Electrification, Reeston and Queenspark Substation 13,5 Provider) 13 000 000 55 000 000 20 000 000
5. Directorate of EngineerindElectricity Planning and Design Electricity Upgrade 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, IDBSA LOAN c/o Phase 5 12 000 000 0 0
5. Directorate of EngineeringElectricity Planning and Design Upgrade Electricity Reticulation - Reeston, Queenspark 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, IDBSA LOAN c/o Phase 4 8 000 000 0 0
5. Directorate of EngineerindElectricity Planning and Design Niemand Refund Erf 10377 Nahoon 4 DBSA LOAN c/o Phase 4 1340 000 0 0
5. Directorate of Engineerind Sewerage Pump Station - Coastal |Nord Ave Pump Station Upgrade 1-45 MIG clo 1309 223 0 0
5. Directorate of Engineerind Sewerage Pump Station - Coastal |Nord Ave Pump Station Upgrade 1-45 MIG clo 400 000 0 0
5. Directorate of EngineerindSewerage Treatment- Coastal Waste Water Treatment Capacity(Quinera) 1,10-45 MIG clo 19716 468 0 0
5. Directorate of EngineerindSewerage Treatment- Coastal Chalumna Sanitation 32 MIG clo 4 168 280 0 0
5. Directorate of EngineerindSewerage Treatment- Coastal Waste Water Treatment Capacity 1,10-45 MIG clo 397 877 0 0
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5. Directorate of EngineerindSewerage Treatment- Coastal Chalumna Sanitation 32 MIG clo 409 171 0 0
5. Directorate of EngineerindSewerage Treatment- Coastal Homeleigh Halt Reservoir 28,29 MIG clo 96 524 0 0
5. Directorate of EngineerindSewerage Treatment- Inland Bufferstrip Sanitation 13-23 MIG clo 3 966 400 0 0
5. Directorate of EngineerindSewerage Treatment- Inland Bufferstrip Sanitation in Mdantsane 13-23 European Commission c/o 1 000 000 0 0
5. Directorate of EngineerindSewerage Treatment- Inland Bucket Eradication 14,30,45 MIG clo 56 356 0 0
5. Directorate of EngineerindSewerage Treatment- Inland Masingata - Additional Standpipes 36 DWAF c/o 24 227 0 0
5. Directorate of EngineerindSewerage Reticulation - Coastal Reeston Phase 3 Bulk Services Sewer 13 MIG clo 10 000 000 0 0
5. Directorate of EngineerindSewerage Reticulation - Coastal Reeston Bulk Services 13 MIG clo 1282 636 0 0
5. Directorate of EngineerindSewerage Reticulation - Central Unit P Potsdam - Bulk Sanitation 25 ECDC c/o 344 272 0 0
5. Directorate of EngineerindSewerage Reticulation - Inland Nxamkwana Sanitation 41 MIG clo 3 262 304 0 0
5. Directorate of EngineerindSewerage Reticulation - Inland Nxamkwana Sanitation 41 MIG clo 185 845 0 0
5. Directorate of EngineerindSewerage Interceptors Inland Rural Sanitation 42,44 MIG clo 8 000 000 0 0
5. Directorate of EngineerindWater Administration Sanitation Resource Centre 45 DWAF c/o 230 870 0 0
5. Directorate of EngineerindWater Treatment Works Augmentation of Water Treatment Capacity - Umzoniana 1,10 - 45 MIG clo 10 088 079 0 0
5. Directorate of EngineerindWater Treatment Works Fort Grey Augmentation of Water 13-23 MIG clo 122 807 0 0
5. Directorate of EngineerindWater Treatment Works Augmentation of Water Treatment Capacity - Umzoniana 1,13,10-45 MIG clo 1891 341 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlanqBulk Water Supply in Newlands and other areas 1,3-45 MIG clo 78 667 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlandBulk Water Supply Needscamp/Ncera 25 MIG clo 16 719 852 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlanqAmahleke Water Supply Scheme 35 MIG clo 2535 398 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlanqRe-location of Mid block Water mains 13-24 European Commission c/o 248 172 0 0
5. Directorate of EngineerindWater Ops and Maintenance - InlanqAdditional Storrage Reservoir Mdantsane phase 1&2 13-23 MIG clo 1652 059 0 0
5. Directorate of EngineerindWater Ops and Maintenance - Coasf|Raising Upper Weir 1-45 MIG clo 5906 432 0 0
5. Directorate of EngineerindRoads Design West Bank Land Restitution 30 MIG clo 9 404 267 0 0
5. Directorate of EngineerindRoads Design Upgrade Mdantsane Roads 1-45 MIG clo 128 673 0 0
5. Directorate of EngineerindRoads Design New Gravel Roads to Rural Area 1,3,5,6,7,8,9,10-45 MIG clo 303 098 0 0
5. Directorate of EngineerindRoads Design Reeston Bulk Services - Roads 13 MIG clo 6 969 0 0
5. Directorate of EngineerindRoads Design Upgrading of Roads 1-45 European Commission c/o 8 032 219 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands) 1-45 MIG clo 4776 049 0 0
5. Directorate of EngineeringdRoads and Stormwater Drainage Qumza Highway and Main Roads 14-24 European Commission c/o 2679 681 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Mdantsane Roads 13-24 European Commission c/o 13 828 304 0 0
5. Directorate of EngineerindRoads and Stormwater Drainage Stormwater Management Plan 1-45 Leiden Platform c/o 186 910 0 0
5. Directorate of EngineerindProject Management and ImplementdDesign and preparatory work for MIG approved projects 1-45 MIG clo 1179 652 0 0
5. Directorate of EngineeringElectricity Planning and Design Electrification, Reeston and Queenspark Substation 1-45 Provider) c/o 22 163 157 0 0
5. Directorate of EngineeringElectricity Planning and Design Qumza Highway Streetlight 14-24 European Commission c/o 5000 000 0 0
5. Directorate of EngineerindElectricity Planning and Design Electrification of Low Income Housing Projects 1,5,6,7,8,9,10-45 Provider) c/o 83 471 0 0
5. Directorate of EngineerindElectricity Planning and Design School Electrification 1-45 Provider) c/o 81090 0 0
499 082 271 291 182 106 289 318 547
6. Directorate of Developme|Office of the Director of Planning andOffice Furniture & Equipment 1-45 CRR 250 000 0 0
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of DevelopmejLand Administration Land Acquisition 43,44,45,5,6,7,8,9 DBSA LOAN c/o Phase 4 1 000 000 0 0
6. Directorate of DevelopmejLand Surveying Replacement of Land Surveying Instruments 3 CRR 500 000 0 0
6. Directorate of DevelopmelBuilding Maintenance - Coastal / Cel|Property parking, roadways and pathways upgrading 18,2,27,4,42,8,9 CRR 300 800 300 800 0

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of DevelopmelBuilding Maintenance - Coastal / CefNew Wheel Chair Ramps 43,44,45,5,6,7,8,9 CRR 263 200 263 200 100 000
6. Directorate of Developme|Building Maintenance - Coastal / Cer|Capital Planned Reduction Maintenance (Maintenance Capitalizq 44 CRR 2580 000 2 560 360 2500 000
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2009/2010

2010/2011

2011/2012

Directorate CostCentreName Title WARD NO. Funding Capital Budget | Capital Budget | Capital Budget
1,10, 11,12, 13, 14,15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developme| Transport Planning and Operations 4Yellowwoods River Bridge (Rollover) 43,44,45,5,6,7,8,9 BCMET 200 000 0 0
6. Directorate of Developme| Transport Planning and Operations 4Qumza Highway Road 26 CRR 300 000 10 000 000 10 000 000
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developme| Transport Planning and Operations ATraffic Management Measures 43,44,45,5,6,7,8,9 CRR 3 000 000 3 000 000 3000 000
6. Directorate of Developme| Transport Planning and Operations 4Yellowwoods River Bridge 44 CRR 10 000 000 10 000 000 2000 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developmel] Transport Planning and Operations APublic Transport Facilities 43,44,45,5,6,7,8,9 CRR 1 000 000 1000 000 1000 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23, 24,25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developme| Transport Planning and Operations ARural Non Motorised Transport Facilities 43,44,45,5,6,7,8,9 CRR 500 000 2250 000 2 250 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developme| Transport Planning and Operations ATraffic Calming 43,44,45,5,6,7,8,9 CRR 500 000 500 000 500 000
6. Directorate of Developme| Transport Planning and Operations APedestrianisation along Gonubie Main Road 27 CRR 250 000 750 000 0

. Directorate of Developme

Transport Planning and Operations 4

Pedestrianisation and Pedestrian Facilities

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,

21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
43,44,45,5,6,7,8,9

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

CRR

3 000 000

3 000 000

3 000 000

6. Directorate of Developme| Transport Planning and Operations AGuidance Signage 43,44,45,5,6,7,8,9 CRR 0 600 000 650 000
6. Directorate of Developme| Transport Planning and Operations AImplement Bus Rapid Transit System 21,22,23,24,25,28,3,4,5,6,7,8,9 European Commission 2 000 000 0 0
6. Directorate of Developme] Transport Planning and Operations AMdantsane Pedestrian Crossings 14,15, 16,17, 18, 19, 20, 21, 22, 23, 24 MIG 3431818 0 0

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of Developme| Transport Planning and Operations AMinor Works - Developments 43,44,45,5,6,7,8,9 PUBLIC 1 000 000 1000 000 1000 000
6. Directorate of Developme| Transport Planning and Operations AImplement Bus Rapid Transit System 21,22,23,24,25,28,3,4,5,6,7,8,9 Infrastructure Grant 31213 000 71 478 000 400 000 000
6. Directorate of Developme| Transport Planning and Operations ABonke Bridge 44 CRR c/o 2 400 000 0 0
6. Directorate of DevelopmejLocal Economic Development Rural Tourism Development Project 38, 39, 40, 41, 42, 43, 44,45 CRR 1500 000 2000 000 1700 000
6. Directorate of DevelopmejLocal Economic Development Upgrading of Kiwane Campsite 32 CRR 250 000 1000 000 750 000
6. Directorate of DevelopmejLocal Economic Development Mdantsane Nursery 18 European Commission 1 000 000 0 0
6. Directorate of DevelopmejLocal Economic Development Mdantsane Urban Agriculture 14,15, 16, 17, 20, 23 European Commission 4 000 000 0 0
6. Directorate of DevelopmejLocal Economic Development Umgokozo Agric and Rural Development Centre 21 MIG 1 000 000 4 635 854 0

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
6. Directorate of DevelopmejLocal Economic Development Duncan Village Wall of Fame & Interpretation Centre 43,44,45,5,6,7,8,9 MIG 219 330 0 0
6. Directorate of DevelopmejLocal Economic Development Develop and Upgrading of Public Transport Ranks 1-45 MIG 0 1075 284 15730 378
6. Directorate of Developme|Market Stand by Generator for The Municipal Market 2 CRR 950 000 0 0
6. Directorate of Developme|Market Upgrade Market Trading System 2 CRR 1 000 000 0 0
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2009/2010 2010/2011 2011/2012
Directorate CostCentreName Title WARD NO. Funding Capital Budget | Capital Budget | Capital Budget
6. Directorate of Developme|Market Extension of Sales Hall c/o 2 DBSA LOAN c/o Phase 4 1961 259 0 0
6. Directorate of Developme|Market Extension of Sales Hall 2 CRR 3 000 000 3000 000 0
6. Directorate of DevelopmejLocal Economic Development Informal trading - hawker stalls 16,42,45,5 CRR 1500 000 0 0
6. Directorate of DevelopmejLand Administration West Bank Restitution Project 1-45 DLA c/o 1687 394 0 0
6. Directorate of Developme| Transport Planning and Operations AGuidance Signage 1,10 - 45 BCMET c/o 330 000 0 0
6. Directorate of Developmel] Transport Planning and Operations ATaxi Facilities 1,3-45 BCMET c/o 76 637 0 0
6. Directorate of Developme| Transport Planning and Operations ARailway Interchange Facilities 1,3-45 BCMET c/o 17 550 0 0
6. Directorate of Developme| Transport Planning and Operations APedestrianisation and Pedestrian Facilities 1,3,10 - 45 BCMET c/o 475 995 0 0
6. Directorate of Developme| Transport Planning and Operations APotsdam Bridge - Feasibility Study 27 BCMET c/o 715176 0 0
6. Directorate of Developme| Transport Planning and Operations AMdantsane School Pedestrian Crossings 1,5-45 MIG clo 75 249 0 0
6. Directorate of Developme| Transport Planning and Operations APublic Developments 3 PUBLIC c/o 914 618 0 0
6. Directorate of Developme| Transport Planning and Operations AFirst phase public transport system 1-45 Public Transport Infrastruct] 5 559 997 0 0
6. Directorate of DevelopmejLocal Economic Development Mdantsane Urban Agriculture 22-24 European Commission c/o 638 925 0 0
6. Directorate of DevelopmejLocal Economic Development Buffalo City Agric. & Rural Development Infrastructure Programm| 1-45 MIG clo 353 365 0 0
6. Directorate of DevelopmejLocal Economic Development Duncan Village Business Hives Ph 3 22 -28,32 MIG clo 3275784 0 0
6. Directorate of DevelopmejLocal Economic Development Hydro-ponics - MDT (funded by DEDEAT) 1-45 DEDEAT c/o 700 000 0 0
6. Directorate of Developme]Office of the Director of Planning & HWest Bank Land Restitution 30 DLA c/o 394 882 0 0
6. Directorate of DevelopmejLocal Economic Development Mdantsane Urban Agriculture 22-24 European Commission c/o 139 665 0 0
6. Directorate of DevelopmejLocal Economic Development Hydro-ponics - Mdantsane 22-24 European Commission c/o 3 000 000 0 0
6. Directorate of DevelopmejLocal Economic Development Inner City Regeneration - Pedestrian Priority Zone 22-24 European Commission c/o 691611 0 0
6. Directorate of Developme| Transport Planning and Operations APublic Transport - Phase 1 1-45 European Commission c/o 2 000 000 0 0
6. Directorate of Developme|Housing BRT Projects 1-45 clo 1 000 000 0 0
105 066 255 118 413 498 444 180 378
7. Directorate of Community [Public Conveniences Public Conveniences (Mdantsane) 10,5,6,7,8,9 MIG 0 500 000 0
7. Directorate of Community [Public Conveniences Duncan Village Toilets - Upgrading 5-10 CRR c/o 438 319 0 0|August 2009
7. Directorate of Community [Sportsfields Sportsfield - Mdantsane 4,45,5,6,7,8,9 European Commission 1200 000 0 0|NU14 Sportsfield to be revamped
7. Directorate of Community [Office of the Director of Community §Computer Requirements 1-45 CRR 500 000 350 000 250 000
7. Directorate of Community [Office of the Director of Community §Office Furniture & Equipment 1-45 CRR 159 000 168 540 0
7. Directorate of Community [Cleansing Administration Support |Upgrading of resorts 27 CRR 2 000 000 0 0
7. Directorate of Community [Environmental Services Development of open spaces Bisho Dimbaza and Breidbach 34, 35, 36, 37, 44 MIG 516 303 1000 000 1016 303
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [Environmental Services Development of Open Spaces phase 2 43,44,45,5,6,7,8,9 MIG 5 000 000 0 0|Mdantsane, Duncan Village & KWT
7. Directorate of Community |Environmental Services Fencing of Rural Cemeteries Upgrade 14,15, 16, 17, 18, 19, 20, 21, 22, 23 DBSA LOAN c/o Phase 5 1500 000 0 0
7. Directorate of Community [Halls Upgrading of Mdantsane Scenary Park 14,17, 18, 20, 22 CRR 2 000 000 0 0
7. Directorate of Community [Halls Upgrading of Community Halls - Mdantsane 2,30,31,40-42,45 CRR 1125 000 2500 000 0[NU12 &15
7. Directorate of Community [Halls Development of Community Halls: Scenery Park 12 MIG 250 000 0 0

To be done over 3-yrs due to
7. Directorate of Community [Halls Continuation of refurbishment of KWT Hall 42 CRR 2 000 000 2000 000 2 000 000|excessive refurbishment to be done
7. Directorate of Community [Halls Phakamisa Community Hall 41 MIG 5 000 000 2500 000 0
7. Directorate of Community [Halls Rural Community Halls Rehabilitation 43 & 26 MIG 5 000 000 4000 000 0
7. Directorate of Community |Halls Upgrading of Community Halls - Mdantsane 12,2, 30, 31, 40, 41, 42, 45 CRR c/o 2 500 000 0 0|NU1, 7,10 12 &15
7. Directorate of Community [Halls Community Hall - Nompumelo 29 CRR c/o 1500 000 0 0
1,10, 11,12, 13, 14,15, 16, 17, 18, 19, 2, 20,

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [Sportsfields Upgrading of Sports Facilities 43,44,45,5,6,7,8,9 DBSA LOAN Phase 4 1075 000 0 0

21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,

32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [Sportsfields Upgrading of Rural Sportsfields 43,44,45,5,6,7,8,9 DBSA LOAN Phase 4 1032 000 0 0
7. Directorate of Community [Sportsfields Jan Smuts & Reeston Upgrade 3 MIG 403 963 0 0
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7. Directorate of Community [Sportsfields Rural Sports Facilities (Nxarhuni & Nkgonkgqweni) 26, 45 MIG 422 225 0 0
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [Sportsfields Upgrading of Sports Facilities 43,44,45,5,6,7,8,9 CRR c/o 200 000 0 0
1,10, 11,12, 13, 14,15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
7. Directorate of Community | Sportsfields Upgrading of Rural Sportsfields 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41,42, |CRRclo 300 000 0 0
7. Directorate of Community [Sportsfields Upgrade of Needs Camp Sportsfield 33 DBSA LOAN c/o Phase 5 2 000 000 0 0
7. Directorate of Community [Swimming Pools Upgrading Joan Harrison 6 CRR c/o 1300 000 0 0
7. Directorate of Community [Aquarium Upgrading of Aquarium 30 CRR 1 000 000 500 000 0
7. Directorate of Community [Zoo Upgrading Of Zoo 22 CRR 2 000 000 1000 000 1000 000
7. Directorate of Community [Beaches Upgrading of life Saving facilities 6 CRR 500 000 500 000 0
1,10, 11,12, 13,14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [Waste Disposal Sites Refuse removal Skips 43,44,45,5,6,7,8,9 CRR 1 000 000 0 0
7. Directorate of Community [Waste Disposal Sites Buffalo Flats: Construction of Astro-Turf 11 MIG 1 009 860 0 0
7. Directorate of Community [EL Regional Waste Disp. Site & TrndCentral Transfer Station(EL CBD) 1 MIG 1500 000 5000 000 0
7. Directorate of Community [EL Regional Waste Disp. Site & TrndRegional Waste Disposal Site 4,45,5,6,7,8,9 CRR c/o 1 000 000 0 0
7. Directorate of Community [EL Regional Waste Disp. Site & TrngConstruction of Palisade Fence - Second Creek Land Fill Sites 5 CRR c/o 500 000 0 0
7. Directorate of Community [EL Regional Waste Disp. Site & Trn§Weigh Bridge 34-45 CRR c/o 6 000 000 0 0
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23,24, 25, 26,27, 28, 29, 3, 30, 31,
32,33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Community [EL Regional Waste Disp. Site & TrngCentral Transfer Station 43,44,45,5,6,7,8,9 DBSA LOAN c/o Phase 5 45 000 000 0 0
7. Directorate of Community [EL Regional Waste Disp. Site & TrngSecond Creek - Refuse site 5 DBSA LOAN c/o Phase 5 5 000 000 0 0
7. Directorate of Community [EL Regional Waste Disp. Site & TrngCentral Transfer Station 1,3-45 DBSA LOAN c/o Phase 4 80916 0 0
7. Directorate of Community [Environmental Services Augmentation of Depots Mdantsane,Bisho & Dimbaza 6,34,44 MIG clo 844 754 0 0
7. Directorate of Community [Environmental Conservation Development of open spaces 1,3,5-45 MIG clo 303 232 0 0
7. Directorate of Community [Halls New Community Hall Planning & Design- Mdantsane 23 European Commission c/o 500 000 0 0
7. Directorate of Community [Halls Building of New Hall - mdantsane 23 European Commission c/o 2 500 000 0 0
7. Directorate of Community [Halls Development of Community Hall Scenery Park 12 MIG clo 500 000 0 0
7. Directorate of Community [Halls Phakamisa Community Hall 41 MIG clo 500 000 0 0
7. Directorate of Community [Halls Rural Community Halls 1-45 MIG clo 500 000 0 0
7. Directorate of Community [Sportsfields Sportsfield - Mdantsane 1-45 European Commission c/o 2 006 738 0 0
7. Directorate of Community [Sportsfields Rural Sports Facilities 1,3-45 MIG clo 1996 738 0 0
7. Directorate of Community [Integrated Enviromental Managemer|Dry Sanitation & Greywater Recycling 26 DEPT SC.&TECH c/o 173 830 0 0
7. Directorate of Community |Integrated Enviromental Managemer]Waste Minimisation 12 DEPT SC.&TECH c/o 216 750 0 0
7. Directorate of Community [Cleansing Administration Support  |Erection of 5 Buy Back Centres 5,13,27,34,42 Lotto c/o 344 555 0 0|Oriental Plaza
7. Directorate of Community [Waste Disposal Sites Central Transfer Station 1,3,4,5,6,7,8,9-45 MIG clo 270 603 0 0
118 061 787 20 018 540 4266 303
7. Directorate of Health & PYOffice of the Director PS,Health & DNOffice Furniture & Equipment 1-45 CRR 271200 287 472 1000 000
7. Directorate of Health & PYSupport Services Computer Equipment 1-45 CRR 450 000 550 000 350 000
7. Directorate of Health & PYHealth Support Health Promotion Equipment 44,5 CRR 75 000 0 250 000
7. Directorate of Health & PYHealth Support District Health Information System 44,5 CRR 0 250 000 0
7. Directorate of Health & PYPharmacy Pharmacy equipment 42,5 CRR 0 50 000 250 000
7. Directorate of Health & PYPharmacy Upgrading of pharmacies 44,5 CRR 300 000 100 000 0
The request for the budget was made
for the first year, however it appears
on the next financial year in error.
7. Directorate of Health & PYClinics Security guard houses at clinics 15, 16, 18, 19, 21, 23, 24 CRR 0 700 000 0|The houses will be built in the
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WARD NO.

Funding

2009/2010
Capital Budget

7. Directorate of Health & Py

Clinics

Upgrading of clinics - Gompo & Beacon Bay

2

MIG

200 000

2010/2011

Capital Budget

0

2011/2012
Capital Budget

0

Gompo & Beacon Bay

7. Directorate of Health & Py

Pest Control

Pest Control equipment

16,42, 5

CRR

100 000

0

0

7. Directorate of Health & Py

Environmental Health

New Depots (KWT)

42

MIG

0

400 000

0

7. Directorate of Health & Py

Fire & Rescue Services

Extensions/Alterations: Fleet Street + Greenfields

30,5

CRR

1000 000

1000 000

2 000 000

7. Directorate of Health & Py

Fire & Rescue Services

Fire Engines

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR

4 000 000

6 000 000

This is a Top-up funding for the
acquisition of Arial Ladder Fire
Engine, initial funding rolled over
because not sufficient to acquire the
engine.

7. Directorate of Health & Py

Fire & Rescue Services

Fire Engines Rollover

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR c/o

4 000 000

Funds not sufficient to acquire the
engine

7. Directorate of Health & Py

Fire & Rescue Services

Fire Engines Rollover

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR c/o

6 192 260

There were delays in the SCM and the
tender had to be advertised twice and
being finalized.

7. Directorate of Health & Py

Fire & Rescue Services

Fire Equipment

21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
43,44,45,5,6,7,8,9

CRR

200 000

200 000

2 000 000

7. Directorate of Health & Py

Fire & Rescue Services

Extensions/Alterations: Existing Fire Stations

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

CRR

800 000

800 000

2 000 000

7. Directorate of Health & Py

Fire & Rescue Services

Training Facilities - Meiseshalt (Gonubie)

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

DBSA LOAN Phase 4

4 000 000

7. Directorate of Health & Py

Fire & Rescue Services

Training Facilities Rollover

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR c/o

3 000 000

7. Directorate of Health & Py

Fire & Rescue Services

Fire Engines - Medium Pumper

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

DBSA LOAN Phase 4

2200 000

Acquisition of a Medium Pumper.

7. Directorate of Health & P

7. Directorate of Health & Py

Fire & Rescue Services

Fire & Rescue Services

Fire Engine - For Bush Fires

Fire Station KWT

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

42

DBSA LOAN Phase 4

MIG

2 400 000

9 257 396

2000 000

2 000 000

Fire Engine used for bush fires and
other fires

7. Directorate of Health & Py

Security Services

Firearms - Law Enforcement & Traffic

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR

55 000

60 000

240 000

7. Directorate of Health & Py

Security Services

Office Furniture & Equipment - Law Enforcement & Traffic

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR

65 000

60 000

400 000

7. Directorate of Health & Py

Security Services

Law enforcement equipment

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

43,44,45,5,6,7,8,9

CRR

640 000

580 000

630 000
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Directorate

CostCentreName

—
=
®

WARD NO.

Funding

2009/2010
Capital Budget

1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,

2010/2011

Capital Budget

2011/2012
Capital Budget

7. Directorate of Health & PUSecurity Services Purchase of computer equipment - Law Enforcement 43,44,45,5,6,7,8,9 CRR 0 0 200 000
1,10, 11, 12,13, 14,15, 16, 17, 18,19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PYTraffic Administration Law enforcement equipment - Traffic 43,44,45,5,6,7,8,9 CRR 0 0 2 060 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PYTraffic Administration Computer equipment - Traffic 43,44,45,5,6,7,8,9 CRR 0 0 1608 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PYTraffic Administration Roadworthy, testing and technical equipment - Traffic 43,44,45,5,6,7,8,9 CRR 0 0 400 000
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PYTraffic Administration Traffic Buildings 43,44,45,5,6,7,8,9 CRR 0 4 000 000 0
7. Directorate of Health & PYTraffic Administration Building of indoor shooting range 30 CRR 0 0 600 000
7. Directorate of Health & PYTraffic Administration Computer equipment - Traffic Admin 30 CRR 0 0 200 000
1,10, 71, 12,13, 14,15, 16, 17,18, 19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PYTraffic Administration Firearms - Traffic 43,44,45,5,6,7,8,9 CRR 0 0 0
7. Directorate of Health & PYTraffic Administration Computers - Traffic & Law Enforcement 27, 30, 36 CRR 120 000 90 000 0
7. Directorate of Health & PYTraffic Administration Filing Cabinets 27, 30, 36 CRR 150 000 150 000 0
7. Directorate of Health & PYTraffic Administration Building extensions and alterations Gonubie & EL Registration & 27, 30, 36 CRR 200 000 200 000 0
7. Directorate of Health & PYTraffic Administration Parking Meters 27, 30, 36 CRR 200 000 250 000 0
7. Directorate of Health & PyVehicle Test Station / Examination [Learners Licence Centre 14,15, 16, 17, 18, 19, 20, 21, 22, 23, 24 CRR 0 800 000 0
7. Directorate of Health & PyVehicle Test Station / Examination [Learners Licence Centre 14,15, 16,17, 18, 19, 20, 21, 22, 23, 24 European Commission 2 000 000 0 0
1,10, 11,12, 13, 14, 15, 16, 17, 18, 19, 2, 20,
21,22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42,
7. Directorate of Health & PyDisaster Management Early Warning-Severe Weather 43,44,45,5,6,7,8,9 DBSA LOAN Phase 4 839 000 0 0
7. Directorate of Health & PYClinics Upgrading of clinics - Gompo C, Berlin & Fort Grey 1-45 MIG clo 723 231 0 0|Gompo C, Berlin & Fortgrey
Funds to be used for the purchase of
7. Directorate of Health & PYClinics Sinebhongo Clinic - Purchase of Clinic Medical Equipment 2 MIG clo 97 214 0 0|additional medical equipment
7. Directorate of Health & PYFire and Rescure Services Upgrade Mdantsane Fire Stations 13-24 European Commission c/o 450 000 0 0
7. Directorate of Health & PYTraffic Administration Traffic & Law Enforcement Vehicles 1-45 European Commission c/o 641432 0 0
7. Directorate of Health & PYTraffic Administration Closed Circuit television 1-45 European Commission c/o 800 000 0 0
7. Directorate of Health & PYDrivers License Testing Learners License Centre 16 European Commission c/o 2 000 000 0 0
7. Directorate of Health & PyDisaster Management Risk Vulnerability Assessment 1-45 OTHER (Disast) c/o 77 652 0 0
7. Directorate of Health & PyDisaster Management Flood Relocation (DM Structures) 1-45 OTHER (Disast) c/o 41025 0 0
7. Directorate of Health & PyDisaster Management Disaster Management Capacity 5,42 OTHER (Disast) c/o 51102 0 0
7. Directorate of Health & PyDisaster Management Disaster Management Centres 5,42 OTHER (Disast) c/o 129 584 0 0
48 826 096 12 527 472 22 188 000
1015 284 094 520 092 098 799 340 382
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Sheet2

				2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		New Asset		Renewal of Existing Asset		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Capital Budget		2010/2011 Capital Budget		2011/2012 Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score		July		August		Sept.		October		November		December		January		February		March		April		May		June		Total		Comments		AGENDA 9   ANNEXURE 3                 Page No.

				Directorate of Planning & Economic Development		Architecture																														Civic Centre						1-45						CRR c/o																500,000																																																																0		New project

		61		Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1-45		15		2		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		8,159,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21				865,994		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990				8,659,904				Page 828

		181		Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		WASTE MANAGEMENT		B. Waste Water		External		70						Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		11,033,169		5,000,000		0																																		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,428		11,033,169

		216		Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		WASTE MANAGEMENT		B. Waste Water		External		70						Feasibility Master Plan (Ducats)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		217		Directorate of Engineering Services		Sewerage Treatment - Midland		515026		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		3		5		MIG																0		0		183,730																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		218		Directorate of Engineering Services		Sewerage Treatment - Inland		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		WASTE MANAGEMENT		B. Waste Water		External		70						Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		4		5		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		0		0		10,000,000

		212		Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		5		5		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		213		Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		6		5		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		214		Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		WASTE MANAGEMENT		B. Waste Water		External		70						Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		2		5		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		18,114,253		20,181,356		33,000,000																																		1,509,522		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		18,114,253

		221		Directorate of Engineering Services		Sewerage Treatment - Midland		515028		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		3		5		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652						886,520

		222		Directorate of Engineering Services		Sewerage Treatment - Midland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		WASTE MANAGEMENT		B. Waste Water		External		70						Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000																																		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000						12,000,000

		224		Directorate of Engineering Services		Sewerage Treatment - Coastal		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG																2,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

		204		Directorate of Engineering Services		Sewerage Reticulation - Midland		515031		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Sewers - Refurbishment						13 - 23		3		5		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		207		Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		WASTE MANAGEMENT		B. Waste Water		External		70						Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		6		5		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		4,500,000		3,426,375		0																																		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000						4,500,000

		129		Directorate of Engineering Services		Coastal Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		WATER		A. Water		External		40						Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		5		5		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		236		Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial								Capital		New		2005079		WATER		A. Water		External		40						Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		25		5		5		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,309,571		3,000,000		4,000,000																																		609,130		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		7,309,571				Page 829

		237		Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial								Capital		New		2005096		WATER		A. Water		External		40						Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,000,000		12,500,000		7,087,885																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000				Page 829

				Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Umzonyana ro Westbank Bulk Pipeline						30,37		5		5		MIG																2,000,000		2,200,000		19,800,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0				New Funding 2009/10

				Directorate of Engineering Services		Water Ops & Maint. - Midland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Newlands Water Supply						13 - 23		5		5		MIG																0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0				Page 829

		242		Directorate of Engineering Services		Water Ops & Maint. - Midland		520025		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Storage Reservoirs Mdantsane						13 - 23		3		5		MIG																635,270		0		0																																		52,941		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		635,270				Page 829

				Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		WATER		A. Water		Own Funds		40						Water Losses - Inland						10, 2, 6, 7, 8, 9		4		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000				Page 829

		245		Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		WATER		A. Water		External		40						Relocation of midblock water mains - Mdantsane		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		3		5		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0																																		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000						8,300,000				Page 829

		173		Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		9		5		MIG																5,000,000		1,000,000		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000				Page 829

		242		Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		WATER		A. Water		External		30						Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		38		4		5		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0																																		11,022		11,022		11,022		11,022		11,022		11,022														66,132				Page 829

		145		Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		ROADS		D. Roads and Stormwater		Own Funds		30						Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		6		5		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		15,000,000		0		0																																		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		30,000,000				Page 829

				Directorate of Engineering Services		Roads and Stormwater Drainage		525026		Infrastructure & Spacial								Capital		Ongoing		20091869		ROADS		D. Roads and Stormwater		Own Funds		31						Mdantsane Roads		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 30		6		5		DBSA LOAN Phase 5		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		15,000,000		0		0																																																														New Project

		154		Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Rural Roads Upgrade ( Liefelt, Mpunda, Peelton, Tshatshu, Mimosa) - Regravelling		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000				Page 829

				Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		ROADS		D. Roads and Stormwater		Own Funds		30						BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)(Nompumelelo, Dimbaza & Reeston)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000				Page 829

		166		Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		ROADS		D. Roads and Stormwater		External		30						Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		6		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0																																		678,583		678,583		678,583		678,587		678,583		678,583		678,583		678,583		678,583		678,583		678,583		678,583		8,143,000				Page 829

		159		Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		ROADS		D. Roads and Stormwater		External		30						Cove Rock beach access road for Public Use		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		30		6		5		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000				Page 829

		93		Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		ELECTRICITY		C. Electricity		Own Funds		60						Electrification  - Counterfunding Reeston & Other Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000				Page 829

		110		Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		ELECTRICITY		C. Electricity		Own Funds		90						BCM Street Lighting & High Mast Lighting (Mdantsane, Scenery park)		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000				Page 829

		120		Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation (CBD)		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000						5,500,000				Page 829

				Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation (KWT and Coastal)								6		5		CRR																0		6,000,000		7,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0				Page 829

		79		Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		ELECTRICITY		C. Electricity		External		90						BCM Streetlights and High Mast Lighting (Duncan Village & Bhisho)		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000				Page 829

		58		Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial												20081596		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Masingata - Additional Standpipes						36		4		5		DWAF c/o																24,227		0		0																																				24,227																						24,227				Page 830

		81		Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity - Umzoniana						1,10 - 45		6		5		MIG c/o																10,088,079		0		0																																		840,676		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		10,088,079				Page 830

		84		Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity - Umzoniana						1,13,10-45		6		5		MIG c/o																1,891,341		0		0																																		157,612		157,612		157,612		157,612		157,612		157,612		157,612		157,610		157,611		157,612		157,612		157,612		1,891,341				Page 830

				Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005066		WATER		A. Water		External Funding		40						Bulk Water Supply in Newlands and other areas						1,3 - 45		6		5		MIG c/o																78,667		0		0																																				78,667																						78,667				Page 830

		88		Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081564		WATER		A. Water		External Funding		40						Bulk Water Supply Needscamp/Ncera						25		6		5		MIG c/o																16,719,852		0		0																																		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		16,719,852				Page 830

				Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081555		ROADS		D. Roads and Stormwater		External Funding		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						1-45		9		5		MIG c/o																4,776,049		0		0																																		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,005		4,776,049				Page 830

		296		Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Rural Non Motorised Transport Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000				Page 831

				Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Bonke Bridge						44		4		5		CRR c/o																2,400,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000				Page 831

		119		Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005141		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Potsdam Bridge - Feasibility Study						27		4		5		BCMET c/o																715,176		0		0																																		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		715,176				Page 831

																																																																																																																														0

				Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		REFUSE REMOVAL		G. Cleansing		Own Funds		70						Duncan Village Toilets - Upgrading						5 - 10		2		5		CRR c/o																438,319		0		0																																				219,160		219,159																				438,319		Renovations to be completed by August 2009		Page 832

		313		Directorate of Community Services		Sportsfields		765010		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		SPORT & RECREATION		H. Amenities		External		160						Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		1, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 3, 4, 45, 5, 6, 7, 8, 9		3		5		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0																																				200,000		200,000		200,000		200,000		200,000		200,000				0								0		NU14 Sportsfield to be revamped		Page 832

		137		Directorate of Community Services		Environmental Services		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000		Mdantsane, Duncan Village & KWT		Page 832

		317		Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Community Hall Scenary Park		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		3		5		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		2,000,000		0		0																																		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,413		1,625,000				Page 832    New Project

				Directorate of Community Services		Halls		760025		Social														COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls - Mdantsane						2,30,31,40-42,45		12		5		CRR																1,125,000		2,500,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000		NU12 &15		Page 832

		314		Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		COMMUNITY SERVICES		H. Amenities		External		170						Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12		2		5		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0																																		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,837		250,000				Page 832

		390		Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		4		5		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000																																		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000		To be done over 3-yrs due to excessive refurbishment to be done		Page 832

		385		Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		12		5		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		199,163		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		2,390,000				Page 832

				Directorate of Community Services		Halls		760025		Social		I&S11										20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls - Mdantsane						12, 2, 30, 31, 40, 41, 42, 45		12		1		CRR c/o																2,500,000		0		0																																		500,000		500,000		500,000		500,000		500,000																2,500,000		NU1, 7, 10 12 &15		Page 832

				Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Community Hall - Nompumelo						29		4		1		CRR c/o																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000				Page 832

		431		Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		12		5		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000				Page 832

		184		Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						New Community Hall Planning & Design- Mdantsane						23		3		5		European Commission c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000				Page 833

		185		Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						Building of New Hall - mdantsane						23		6		1		European Commission c/o																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000				Page 833

		187		Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Development of Community Hall Scenery Park						12		6		5		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000				Page 833

		338		Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		HEALTH		J. Health Services		Own Funds		200						Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		12		6		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0		The request for the budget was made for the first year, however it appears on the next financial year in error. The houses will be built in the following Clinics: Fort Grey, Chris Hani, Gompo A, Gompo C, John Dube, Pefferville, Aspiranza, Ginsberg and Schornville.		Page 833

		352		Directorate of Health & Public Safety		Clinics		710020		Social								Capital						HEALTH		J. Health Services		External		200						Upgrading of clinics - Gompo & Beacon Bay						2		12		6		MIG																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000		Gompo & Beacon Bay		Page 833

		149		Directorate of Health & Public Safety		Clinics		710020		Social		S1										2005142		HEALTH		J. Health Services		External Funding		200						Sinebhongo Clinic - Purchase of Clinic Medical Equipment						2		6		6		MIG c/o																97,214		0		0																																										97,214																97,214		Funds to be used for the purchase of additional medical equipment		Page 833

		376		Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000		This is a Top-up funding for the acquisition of Arial Ladder Fire Engine, initial funding rolled over because not sufficient to acquire the engine.		Page 833

				Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000		Funds not sufficient to acquire the engine		Page 833

				Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																6,192,260		0		0																																		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,020		516,020		6,192,260		There were delays in SCM and the tender had to be advertised twice and being finalized.		Page 833

		372		Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines - Medium Pumper		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,337		2,200,000		Acquisition of a Medium Pumper.		Page 833

		378		Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engine - For Bush Fires		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000		Fire Engine used for bush fires and other fires		Page 833

		148		Directorate of Health & Public Safety		Clinics		710020		Social		S1   i)										20081505		HEALTH		J. Health Services		External Funding		200						Upgrading of clinics - Gompo C, Berlin & Fort Grey						1 - 45		6		6		MIG c/o																723,231		0		0																																		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		723,228		Gompo C , Berlin & Fortgrey		Page 834

		149		Directorate of Health & Public Safety		Clinics		710020		Social		S1										2005142		HEALTH		J. Health Services		External Funding		200						Sinebhongo Clinic - Purchase of Clinic Medical Equipment						2		6		6		MIG c/o																97,214		0		0																																										97,214																97,214		Funds to be used for the purchase of additional medical equipment		Page 834
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										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																																Annexure "3"

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		New Asset		Renewal of Existing Asset		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Capital Budget		2010/2011 Capital Budget		2011/2012 Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score		July		August		Sept.		October		November		December		January		February		March		April		May		June		Total

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		EXECUTIVE & COUNCIL		M. Support Services		External		160						2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1-45		11		5		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0																																		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,663		50,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081631		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Amalinda Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Zwelitsha Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Public Viewing Areas - Big Screens & Equipment								11		1		CRR																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Ongoing		20081778		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		260						GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,913		623,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120						Mayoral Projects						1-45		10		1		Own Funds																15,000,000		15,000,000		15,000,000																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		270						Office Furniture & Equipment Incl  Ex. Mayors Office						42, 5		15		2		CRR																200,000		150,000		0																																		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,663		200,000

		6		1. Executive Support Services		Special Programmes		105030		Institutional & Finance												20071211		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						Development of Youth Centre						13-24		3		1		European Commission c/o																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		34		1. Executive Support Services		Management Information Services		110015		Institutional & Finance		I&F13   ii)										2005134		EXECUTIVE & COUNCIL		M. Support Services		External Funding		260						Data Cleanup						1, 7 - 45		15		2		DBSA GRANT c/o																51,078		0		0																																								51,078																		51,078

		1		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		I&F16   i)										20071206		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						SIDA Community Support Centre						13,42,6		3		1		SIDA c/o																52,994		0		0																																								52,994																		52,994

																																																																77,927,072		15,150,000		15,000,000																																		6,485,251		6,485,251		6,485,251		6,589,323		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,239		77,927,072

		43		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9								54,328																		54,328

																																																																54,328		54,327		54,327																																		0		0		0		54,328		0		0		0		0		0		0		0		0		54,328

				2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial														ROADS		D. Roads and Stormwater				30						Signage and Numbering						24		3		5		European Commission																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		ROADS		D. Roads and Stormwater		External		30						Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		HOUSING		E. Housing		External		80						Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		3		5		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0																																		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,943		18,023,305

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0																																		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						15,500,000

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		HOUSING		E. Housing		External		80						Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		3		5		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0																																		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654						8,046,540

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		HOUSING		E. Housing		External		80						Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		8		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0																																		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000						5,550,000

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		HOUSING		E. Housing		External		80						Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0																																		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800						538,000

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		HOUSING		E. Housing		External		80						West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		32		1		5		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0																																		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		9,150,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units P3						24		3		5		LGH (Local Govt Housing)																11,650,000		12,823,800																																				970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,837		11,650,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						24		3		5		LGH (Local Govt Housing)																0		5,700,000		12,538,827																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		HOUSING		E. Housing		External		80						DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		3		2		5		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0																																		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000						1,800,000

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		HOUSING		E. Housing		External		80						Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		2		5		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0																																		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000						24,500,000

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		HOUSING		E. Housing		External		30						Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		2		5		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0																																		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000						1,570,000

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		HOUSING		E. Housing		External		80						DVRI - DV Competition Site: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				170						Upgrade of Gompo Hall						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				180						Upgrade of Gompo Library						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Greening Duncan Village						10		2		1		Neighbourhood Funding c/o																600,000		0		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Business Centre						10		3		1		Neighbourhood Funding c/o																1,400,000		0		0																																		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000						1,400,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														HOUSING		E. Housing				80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						25		3		5		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Wall of Fame						10		2		5		Neighbourhood Funding c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		12		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071176		HOUSING		E. Housing		External Funding		80						DVRI TRA 3:  120 units: P3						13		2		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		13		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007988		HOUSING		E. Housing		External Funding		80						DV Competition Site - 131 units - P3						13		2		5		LGH (Local Govt Housing) c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		14		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007997		HOUSING		E. Housing		External Funding		80						Haven HillsSouth Pilot Project: P3						13		2		5		LGH (Local Govt Housing) c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		15		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071149		HOUSING		E. Housing		External Funding		80						DVRI Makeni Road:  46 units - P3						13		2		5		LGH (Local Govt Housing) c/o																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		16		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071267		HOUSING		E. Housing		External Funding		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						21		3		5		LGH (Local Govt Housing) c/o																2,714,315		0		0																																		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,192		2,714,315

		18		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071284		HOUSING		E. Housing		External Funding		80						Manyano & Tembeililhle - P3						17		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		19		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071257		HOUSING		E. Housing		External Funding		80						Mdanstane Zone CC - Phase 2 - Stage 1 - P3						24		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		20		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071258		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 Stage 2 - 1000 units - P3						13		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071092		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 - Stage 3 - 800 sites						13		3		5		LGH (Local Govt Housing) c/o																968,142		0		0																																		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,673		968,142

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071175		HOUSING		E. Housing		External Funding		80						DVRI : Makeni Road 46 units						7		2		5		LGH (Local Govt Housing) c/o																300,000		0		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6   i)										2007101		HOUSING		E. Housing		External Funding		80						Haven Hills South Pilot Project  P2						11		2		5		LGH (Local Govt Housing) c/o																1,062,057		0		0																																		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,502		1,062,057

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071007		HOUSING		E. Housing		External Funding		80						Amalinda Simunyune:  93 units:  P3						2		2		5		LGH (Local Govt Housing) c/o																596,349		0		0																																		49,693		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		596,349

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071177		HOUSING		E. Housing		External Funding		80						Amalinda Simunyene - P3						2		2		5		LGH (Local Govt Housing) c/o																109,010		0		0																																		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901						109,010

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071093		HOUSING		E. Housing		External Funding		80						Z. Soga: P3: Infrastructure						22		3		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

																																																																142,977,718		33,279,300		12,538,827																																		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		10,694,062		3,443,608		3,443,617		142,977,718

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		271						Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1-45		15		2		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12						100,000						100,000														200,000

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment						1-45		15		2		CRR																224,720		238,203		0																																						100,000						124,720														224,720

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		BUDGETS & TREASURY		M. Support Services		Own Funds		270						GRAP Financial Reporting Software						1-45		15		2		CRR c/o																400,000		0		0																																		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000						400,000

				Directorate of Planning & Economic Development		Architecture																														Civic Centre						1-45						CRR c/o																500,000

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1-45		15		2		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		8,159,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21				865,994		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990				8,659,904

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		BUDGETS & TREASURY		M. Support Services		Own Funds		271						Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1-45		15		2		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9						300,000																				300,000

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1-45		15		2		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		BUDGETS & TREASURY		M. Support Services		Own Funds		271						New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1-45		15		2		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12				200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000				2,000,000

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		BUDGETS & TREASURY		M. Support Services		Own Funds		20						KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		1-45		15		2		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22				90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000				900,000

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		1-45		15		2		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9				120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000				1,200,000

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1-45		15		2		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9								168,904																		168,904

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		BUDGETS & TREASURY		M. Support Services		Own Funds		271						Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1-45		15		2		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12								150,000																		150,000

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1-45		15		2		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12								350,000																		350,000

																																																																15,353,528		27,188,203		10,794,000																																		120,000		1,395,994		1,895,990		2,064,894		1,395,990		1,620,710		1,395,990		1,395,990		1,395,990		1,395,990		1,275,990		0		15,353,528

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		271						End User Computing  Equipment - Disaster Recovery		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1-45		15		3		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		CORPORATES SERVICES		M. Support Services		Own Funds		271						Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1-45		15		3		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050						680,500

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		CORPORATES SERVICES		M. Support Services		Own Funds		270						Office Furniture & Equipment		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1-45		15		3		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9								168,540																		168,540

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1-45		15		3		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1-45		15		3		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000						2,900,000

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		271						Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1-45		15		3		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600						586,000

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		CORPORATES SERVICES		M. Support Services		Own Funds		20						Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1-45		15		3		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

																																																																7,935,040		2,278,652		1,000,000																																		776,650		776,650		776,650		945,190		776,650		776,650		776,650		776,650		776,650		776,650		0		0		7,935,040

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial								Capital		Operational		20081698		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		271						Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1-45		15		2		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000						730,000

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1-45		15		2		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9								150,000																		150,000

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		ROADS		D. Roads and Stormwater		Own Funds		120						Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		20						Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		6		5		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		WATER		A. Water		Own Funds		70						Upgrade Augmentation		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		3		5		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		2,550,000		0		0								1		3		3		2		3		6														9		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000						2,550,000

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		WASTE MANAGEMENT		B. Waste Water		External		70				Renewal of Existing		Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		WASTE MANAGEMENT		B. Waste Water		External		70						Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		11,033,169		5,000,000		0																																		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,428		11,033,169

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		WASTE MANAGEMENT		B. Waste Water		External		70						Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		5		5		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000																																		199,749		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		2,397,043

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		WASTE MANAGEMENT		B. Waste Water		External		70						Feasibility Master Plan (Ducats)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		217		5. Directorate of Engineering Services		Sewerage Treatment - Midland		515026		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		3		5		MIG																0		0		183,730																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		218		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		WASTE MANAGEMENT		B. Waste Water		External		70						Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		4		5		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		0		0		10,000,000

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		5		5		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		6		5		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		WASTE MANAGEMENT		B. Waste Water		External		70						Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		2		5		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		18,114,253		20,181,356		33,000,000																																		1,509,522		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		18,114,253

		221		5. Directorate of Engineering Services		Sewerage Treatment - Midland		515028		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		3		5		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652						886,520

		222		5. Directorate of Engineering Services		Sewerage Treatment - Midland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		WASTE MANAGEMENT		B. Waste Water		External		70						Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000																																		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000						12,000,000

		224		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG																2,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Midland		515031		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Sewers - Refurbishment						13 - 23		3		5		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		WASTE MANAGEMENT		B. Waste Water		External		70						Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		6		5		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		4,500,000		3,426,375		0																																		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000						4,500,000

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Kwt and Bisho Infrastructure						38, 44		4		5		DBSA LOAN c/o Phase 5																17,000,000		0		0																																		1,416,663		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		17,000,000

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		WATER		A. Water		Own Funds		40						Kwt and Bisho Infrastructure		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		28, 42		4		5		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		17,000,000		0								1		3		3		2		3		6														9		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		WATER		A. Water		External		40						Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		5		5		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		278,870		0		0																																		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887						278,870

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		WATER		A. Water		External		40						Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		12, 13		5		5		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		9,000,000		18,000,000		33,590,622																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Bulk Water Supply Newlands and Other Areas						13 - 23		5		5		MIG																517,047		1,000,000		0																																		43,089		43,088		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		517,047

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		WATER		A. Water		External		40						Augmentation of Water Treatment Capacity - Umzoniana		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		9,000,000		7,500,000		8,000,000																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		129		5. Directorate of Engineering Services		Coastal Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		WATER		A. Water		External		40						Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		5		5		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial								Capital		New		2005079		WATER		A. Water		External		40						Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		25		5		5		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,309,571		3,000,000		4,000,000																																		609,130		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		7,309,571

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial								Capital		New		2005096		WATER		A. Water		External		40						Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,000,000		12,500,000		7,087,885																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

				5. Directorate of Engineering Services		Water Ops & Maint. - Coastal		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Umzonyana ro Westbank Bulk Pipeline						30,37		5		5		MIG																2,000,000		2,200,000		19,800,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Newlands Water Supply						13 - 23		5		5		MIG																0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520025		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Storage Reservoirs Mdantsane						13 - 23		3		5		MIG																635,270		0		0																																		52,941		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		635,270

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		WATER		A. Water		External		40						Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		38		4		5		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0																																		36,279		36,279		36,279		36,274		36,279		36,279		36,279		36,279		36,279		36,279		36,279		36,279		435,343

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		WATER		A. Water		Own Funds		40						Water Losses - Inland						10, 2, 6, 7, 8, 9		4		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		WATER		A. Water		External		40						Relocation of midblock water mains - Mdantsane		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		3		5		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0																																		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000						8,300,000

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						WATER		A. Water		External		40						Amahleke Water Supply Scheme						35		6		5		MIG																3,268,007		0		0																																		272,333		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		3,268,007

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		ROADS		D. Roads and Stormwater		External		30						Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000																																		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000						2,130,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						West Bank Restitution						30,37		1		5		MIG																10,000,000		20,000,000		16,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		9		5		MIG																5,000,000		1,000,000		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		WATER		A. Water		External		30						Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		38		4		5		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0																																		11,022		11,022		11,022		11,022		11,022		11,022														66,132

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		ROADS		D. Roads and Stormwater		Own Funds		30						Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		6		5		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		15,000,000		0		0																																		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		30,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525026		Infrastructure & Spacial								Capital		Ongoing		20091869		ROADS		D. Roads and Stormwater		Own Funds		31						Mdantsane Roads		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 30		6		5		DBSA LOAN Phase 5		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		15,000,000		0		0

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		ROADS		D. Roads and Stormwater		External		30						Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		ROADS		D. Roads and Stormwater		External		30						Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						WATER		A. Water		External		30						Construction of hig level Reservoirs Breidbach						44		4		5		MIG																0		100,000		10,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		ROADS		D. Roads and Stormwater		External		30						West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		1		5		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		14,000,000		15,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		ROADS		D. Roads and Stormwater		External		30						Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		4		5		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0																																		100,025		100,020		100,025		100,025		100,025		100,025		100,025		100,025		100,025		100,025						1,000,245

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Rural Roads Upgrade ( Liefelt, Mpunda, Peelton, Tshatshu, Mimosa) - Regravelling		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Duncan Village Roads Upgrade								2		5		DBSA LOAN c/o Phase 5																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		ROADS		D. Roads and Stormwater		External		30						Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		5		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		ROADS		D. Roads and Stormwater		Own Funds		30						BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)(Nompumelelo, Dimbaza & Reeston)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		ROADS		D. Roads and Stormwater		Own Funds		30						Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		ROADS		D. Roads and Stormwater		External		30						Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		6		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0																																		678,583		678,583		678,583		678,587		678,583		678,583		678,583		678,583		678,583		678,583		678,583		678,583		8,143,000

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		ROADS		D. Roads and Stormwater		External		30						Cove Rock beach access road for Public Use		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		30		6		5		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle & Plant Replacement & Bus Fleet		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		14,000,000		0		0																																		1,166,663		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		14,000,000

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		0		0																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		15		2		CRR		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		0		10,000,000		11,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		ELECTRICITY		C. Electricity		Own Funds		60						Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		15		2		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		ELECTRICITY		C. Electricity		Own Funds		60						Electrification  - Counterfunding Reeston & Other Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		ELECTRICITY		C. Electricity		Own Funds		90						BCM Street Lighting & High Mast Lighting (Mdantsane, Scenery park)		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Building Upgrade- Ablution Blocks		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		1,000,000		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		ELECTRICITY		C. Electricity		Own Funds		60						Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		0		0								2		3		6		2		3		6														12		116,833		116,833		116,833		116,833		116,833		116,835														701,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial														ELECTRICITY		C. Electricity		Own Funds		60						Coversion to Credit Meters Coversion						1-45		6		5		CRR																1,050,000		1,050,000		1,050,000																																		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000						1,050,000

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation (CBD)		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000						5,500,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation (KWT and Coastal)								6		5		CRR																0		6,000,000		7,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		ELECTRICITY		C. Electricity		External		90						BCM Streetlights and High Mast Lighting (Duncan Village & Bhisho)		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		ELECTRICITY		C. Electricity		External		60						Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		2		5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		13,000,000		55,000,000		20,000,000																																		1,083,337		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		13,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN c/o Phase 5																12,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		12,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation - Reeston, Queenspark						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		2		5		DBSA LOAN c/o Phase 4																8,000,000		0		0																																		666,663		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		8,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		ELECTRICITY		C. Electricity		Own Funds		60						Niemand Refund Erf 10377 Nahoon						4		6		5		DBSA LOAN c/o Phase 4																1,340,000		0		0																																		223,333		223,333		223,333		223,333		223,333		223,335														1,340,000

		38		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1 - 45		5		5		MIG c/o																1,309,223		0		0																																		218,204		218,204		218,204		218,204		218,204		218,203														1,309,223

		39		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1-45		5		5		MIG c/o																400,000		0		0																																		80,000		80,000		80,000		80,000		80,000																400,000

		40		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity(Quinera)						1, 10 - 45		5		5		MIG c/o																19,716,468		0		0																																		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		19,716,468

		41		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																4,168,280		0		0																																		347,357		347,357		347,353		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		4,168,280

		43		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity						1,10-45		5		5		MIG c/o																397,877		0		0																																		66,312		66,313		66,313		66,313		66,313		66,313														397,877

		45		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																409,171		0		0																																		68,196		68,195		68,195		68,195		68,195		68,195														409,171

		46		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial												20081592		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Homeleigh Halt Reservoir						28,29		5		5		MIG c/o																96,524		0		0																																		16,089		16,087		16,087		16,087		16,087		16,087														96,524

		52		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005058		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation						13 - 23		5		5		MIG c/o																3,966,400		0		0																																		661,065		661,067		661,067		661,067		661,067		661,067														3,966,400

		55		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005185		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation in Mdantsane						13 - 23		5		5		European Commission c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		57		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		E7   iii)										2006571		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bucket Eradication						14,30,45		5		5		MIG c/o																56,356		0		0																																						56,356																				56,356

		58		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial												20081596		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Masingata - Additional Standpipes						36		4		5		DWAF c/o																24,227		0		0																																				24,227																						24,227

		60		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S20   ii)										2005110		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Phase 3 Bulk Services Sewer						13		3		5		MIG c/o																10,000,000		0		0																																		833,337		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		10,000,000

		61		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial												20081534		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Bulk Services						13		3		5		MIG c/o																1,282,636		0		0																																		213,771		213,773		213,773		213,773		213,773		213,773														1,282,636

		65		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032		Infrastructure & Spacial												20081570		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Unit P Potsdam - Bulk Sanitation						25		2		5		ECDC c/o																344,272		0		0																																				344,272																						344,272

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																3,262,304		0		0																																		543,719		543,717		543,717		543,717		543,717		543,717														3,262,304

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																185,845		0		0																																						185,845																				185,845

		76		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081565		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Inland Rural Sanitation						42,44		5		5		MIG c/o																8,000,000		0		0																																		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,663		8,000,000

				5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)										2007925		WATER		A. Water		External Funding		40						Sanitation Resource Centre						45		5		5		DWAF c/o																230,870		0		0																																						230,870																				230,870

		81		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity - Umzoniana						1,10 - 45		6		5		MIG c/o																10,088,079		0		0																																		840,676		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		10,088,079

		82		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005078		WATER		A. Water		External Funding		40						Fort Grey Augmentation of Water						13 - 23		6		5		MIG c/o																122,807		0		0																																								122,807																		122,807

		84		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity - Umzoniana						1,13,10-45		6		5		MIG c/o																1,891,341		0		0																																		157,612		157,612		157,612		157,612		157,612		157,612		157,612		157,610		157,611		157,612		157,612		157,612		1,891,341

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005066		WATER		A. Water		External Funding		40						Bulk Water Supply in Newlands and other areas						1,3 - 45		6		5		MIG c/o																78,667		0		0																																				78,667																						78,667

		88		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081564		WATER		A. Water		External Funding		40						Bulk Water Supply Needscamp/Ncera						25		6		5		MIG c/o																16,719,852		0		0																																		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		16,719,852

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081530		WATER		A. Water		External Funding		40						Amahleke Water Supply Scheme						35		6		5		MIG c/o																2,535,398		0		0																																				362,200		362,200		362,200		362,200		362,200		362,200		362,198										2,535,398

		89		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081526		WATER		A. Water		External Funding		40						Re-location of Mid block Water mains						13-24		6		5		European Commission c/o																248,172		0		0																																						248,172																				248,172

		93		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005098		WATER		A. Water		External Funding		40						Additional Storrage Reservoir  Mdantsane phase 1&2						13-23		6		5		MIG c/o																1,652,059		0		0																																						206,507		206,507		206,507		206,507		206,507		206,507		206,507		206,509						1,652,058

		95		5. Directorate of Engineering Services		Water Ops and Maintenance - Coastal		520030		Infrastructure & Spacial												20081565		WATER		A. Water		External Funding		40						Raising Upper Weir						1-45		6		5		MIG c/o																5,906,432		0		0																																		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,199		5,906,432

		98		5. Directorate of Engineering Services		Roads Design		525020		Institutional & Finance												20081549		ROADS		D. Roads and Stormwater		External Funding		30						West Bank Land Restitution						30		1		5		MIG c/o																9,404,267		0		0																																		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,688		9,404,267

		100		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005054		ROADS		D. Roads and Stormwater		External Funding		30						Upgrade Mdantsane Roads						1-45		3		5		MIG c/o																128,673		0		0																																								128,673																		128,673

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005048		ROADS		D. Roads and Stormwater		External Funding		30						New Gravel Roads to Rural Area						1,3,5,6,7,8,9,10-45		9		5		MIG c/o																303,098		0		0																																												303,098														303,098

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005104		ROADS		D. Roads and Stormwater		External Funding		30						Reeston Bulk Services - Roads						13		3		5		MIG c/o																6,969		0		0																																				6,969																						6,969

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial												20081558		ROADS		D. Roads and Stormwater		External Funding		30						Upgrading of Roads						1-45		6		5		European Commission c/o																8,032,219		0		0																																		669,352		669,352		669,352		669,352		669,352		669,352		669,352		669,342		669,353		669,359		669,352		669,349		8,032,219

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081555		ROADS		D. Roads and Stormwater		External Funding		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						1-45		9		5		MIG c/o																4,776,049		0		0																																		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,005		4,776,049

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S11										2005160		ROADS		D. Roads and Stormwater		External Funding		30						Qumza Highway and Main Roads						14 - 24		3		5		European Commission c/o																2,679,681		0		0																																		223,307		223,304		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		2,679,681

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081546		ROADS		D. Roads and Stormwater		External Funding		30						Mdantsane Roads						13-24		3		5		European Commission c/o																13,828,304		0		0																																		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,355		13,828,304

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 b iv)										2007947		ROADS		D. Roads and Stormwater		External Funding		30						Stormwater Management Plan						1-45		6		5		Leiden Platform c/o																186,910		0		0																																										186,910																186,910

				5. Directorate of Engineering Services		Project Management and Implementation Branch		525035		Infrastructure & Spacial		I&S13 b iv)										20071183		ROADS		D. Roads and Stormwater		External Funding		320						Design and preparatory work for MIG approved projects						1 - 45		6		5		MIG c/o																1,179,652		0		0																																		196,609		196,609		196,609		196,609		196,609		196,609														1,179,654

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S31   i)										20071331		ELECTRICITY		C. Electricity		External Funding		60						Electrification, Reeston and Queenspark Substation						1 - 45		3		5		INEP (Municipal Elect Provider) c/o																22,163,157		0		0																																		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,927		22,163,157

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20081551		ELECTRICITY		C. Electricity		External Funding		90						Qumza Highway Streetlight						14 - 24		3		5		European Commission c/o																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S27										2006770		ELECTRICITY		C. Electricity		External Funding		60						Electrification of Low Income Housing Projects						1,5,6,7,8,9,10-45		6		5		INEP (Municipal Elect Provider) c/o																83,471		0		0																																				83,471																						83,471

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												2007938		ELECTRICITY		C. Electricity		External Funding		60						School Electrification						1-45		6		5		INEP (Municipal Elect Provider) c/o																81,090		0		0																																				81,090																						81,090

																																																																499,082,271		291,182,106		289,318,547																																		44,736,620		45,717,512		46,026,569		45,706,809		45,492,240		45,328,431		42,690,177		42,690,163		42,327,977		42,327,986		28,018,906		28,018,881		499,082,271

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		270						Office Furniture & Equipment		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1-45		15		2		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9								150,000						100,000												250,000

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		20						Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		1		5		DBSA LOAN c/o Phase 4																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		38		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		PLANNING & DEVELOPMENT		E. Housing		Own Funds		20				Renewal of Existing		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		260						Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		12		5		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		12		5		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080						300,800

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		100,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320						263,200

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		12		5		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		2,500,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		2,580,000

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Qumza Highway Road		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		26		12		5		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		4		5		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,337		10,000,000

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Rural Non Motorised Transport Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		6		5		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000						250,000

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		0		0																																		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000						550,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		0		600,000		650,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0																																		285,983		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		3,431,818

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000																																		2,601,087		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		31,213,000

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Bonke Bridge						44		4		5		CRR c/o																2,400,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		9		5		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		1,500,000		2,000,000		1,700,000								1		3		3		2		3		6														9		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		7		4		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,837		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		250,000

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		7		4		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		PLANNING & DEVELOPMENT		N. Other		External		320						Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		7		4		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		PLANNING & DEVELOPMENT		N. Other		External		320						Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		2		5		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0																																		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,272		219,330

				6. Directorate of Development Planning		Local Economic Development		635005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Develop and Upgrading of Public Transport Ranks						1-45		6		5		MIG																0		1,075,284		15,730,378																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		6		5		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9		79,163		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		950,000

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		External		290						Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		6		5		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall c/o						2		6		5		DBSA LOAN c/o Phase 4																1,961,259		0		0																																		163,441		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		1,961,259

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall						2		6		5		CRR																3,000,000		3,000,000		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		363		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		7		4		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		1,500,000		0		0		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		107		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   ii)										2006410		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		320						West Bank Restitution Project						1 - 45		1		5		DLA c/o																1,687,394		0		0																																		140,618		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		1,687,394

		115		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005112		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Guidance Signage						1,10 - 45		6		5		BCMET c/o																330,000		0		0																																		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		330,000

		116		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005128		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Taxi Facilities						1,3 - 45		6		5		BCMET c/o																76,637		0		0																																						76,637																				76,637

		117		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005131		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Railway Interchange Facilities						1,3 - 45		6		5		BCMET c/o																17,550		0		0																																								17,550																		17,550

		118		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005133		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Pedestrianisation and Pedestrian Facilities						1,3,10 - 45		6		5		BCMET c/o																475,995		0		0																																		39,669		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		475,995

		119		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005141		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Potsdam Bridge - Feasibility Study						27		4		5		BCMET c/o																715,176		0		0																																		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		715,176

		134		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S14   ii)										2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Mdantsane School Pedestrian Crossings						1,5 - 45		3		5		MIG c/o																75,249		0		0																																												75,249														75,249

		139		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Developments						3		6		5		PUBLIC c/o																914,618		0		0																																		76,220		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		914,618

		140		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   i)										2007933		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						First phase public transport system						1 - 45		6		5		Public Transport Infrastructure Grant c/o																5,559,997		0		0																																		463,334		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		5,559,997

		141		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)										2006283		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																638,925		0		0																																		106,485		106,488		106,488		106,488		106,488		106,488														638,925

		142		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   i)										20081401		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Buffalo City Agric. & Rural Development Infrastructure Programme						1 - 45		6		4		MIG c/o																353,365		0		0																																				353,365																						353,365

		143		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)										2005159		PLANNING & DEVELOPMENT		N. Other		External Funding		190						Duncan Village Business Hives Ph 3						22 - 28,32		2		4		MIG c/o																3,275,784		0		0																																		545,964		545,964		545,964		545,964		545,964		545,964														3,275,784

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development														PLANNING & DEVELOPMENT		N. Other				320						Hydro-ponics - MDT (funded by DEDEAT)						1-45		6		4		DEDEAT c/o																700,000		0		0																																		140,000		140,000		140,000		140,000		140,000																700,000

				6. Directorate of Development Planning		Office of the Director of Planning & Economic Development		605005		Infrastructure & Spacial												2006410		PLANNING & DEVELOPMENT		N. Other		External Funding		320						West Bank Land Restitution						30		1		4		DLA c/o																394,882		0		0																																						394,882																				394,882

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																139,665		0		0																																		139,665																								139,665

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Hydro-ponics - Mdantsane						22 - 24		6		4		European Commission c/o																3,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000														3,000,000

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Inner City Regeneration - Pedestrian Priority Zone						22 - 24		6		4		European Commission c/o																691,611		0		0																																				230,537		230,537		230,537																		691,611

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												20081470		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Transport - Phase 1						1-45		6		5		European Commission c/o																2,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000																2,000,000

				6. Directorate of Development Planning		Housing		620005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning				50						BRT Projects						1-45		6		5		Neighbourhood Funding c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

																																																																105,066,255		118,413,498		444,180,378																																		10,142,575		10,586,802		10,704,956		10,400,987		10,002,900		9,138,149		8,010,448		7,910,448		7,910,448		7,910,448		6,174,048		6,174,046		105,066,255

																																																																																																																														0

		344		7. Directorate of Community Services		Public Conveniences		770025		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		COMMUNITY SERVICES		H. Amenities		External		220						Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		3		1		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		REFUSE REMOVAL		G. Cleansing		Own Funds		70						Duncan Village Toilets - Upgrading						5 - 10		2		5		CRR c/o																438,319		0		0																																				219,160		219,159																				438,319		Renovations to be completed by August 2009

		313		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		SPORT & RECREATION		H. Amenities		External		160						Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		1, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 3, 4, 45, 5, 6, 7, 8, 9		3		5		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0																																				200,000		200,000		200,000		200,000		200,000		200,000				0								1,200,000		NU14 Sportsfield to be revamped

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		SPORT & RECREATION		M. Support Services		Own Funds		271						Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1-45		15		2		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12				100,000		100,000		100,000		100,000		100,000														500,000

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		SPORT & RECREATION		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture and Equipment		Providing equipment for staff to meet targets		1-45		15		2		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9								159,000																		159,000

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		COMMUNITY SERVICES		H. Amenities		Own Funds		190						Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		12		5		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		4		5		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303																																				172,101		172,101		172,101																		516,303

		137		7. Directorate of Community Services		Environmental Services		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000		Mdantsane, Duncan Village & KWT

				7. Directorate of Community Services		Environmental Services		755025		Social														ENVIRONMENTAL PROTECTION		H. Amenities		Own Funds		220						Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		9		5		DBSA LOAN c/o Phase 5																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		317		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Mdantsane Scenary Park		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		3		5		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		2,000,000		0		0																																		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,413		1,625,000

				7. Directorate of Community Services		Halls		760025		Social														COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls - Mdantsane						2,30,31,40-42,45		12		5		CRR																1,125,000		2,500,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000		NU12 &15

		314		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		COMMUNITY SERVICES		H. Amenities		External		170						Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12		2		5		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0																																		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,837		250,000

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		4		5		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000																																		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000		To be done over 3-yrs due to excessive refurbishment to be done

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		12		5		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		199,163		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		2,390,000

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		COMMUNITY SERVICES		H. Amenities		External		170						Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		4		1		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		5,000,000		2,500,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		COMMUNITY SERVICES		H. Amenities		External		170						Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		43 & 26		9		1		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		5,000,000		4,000,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls - Mdantsane						12, 2, 30, 31, 40, 41, 42, 45		12		1		CRR c/o																2,500,000		0		0																																		500,000		500,000		500,000		500,000		500,000																2,500,000		NU1, 7, 10 12 &15

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Community Hall - Nompumelo						29		4		1		CRR c/o																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		12		5		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,587		1,075,000

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		1,032,000

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		SPORT & RECREATION		H. Amenities		External		160						Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3		12		5		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0																																				134,655		134,654		134,654																		403,963

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		SPORT & RECREATION		H. Amenities		External		160						Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		9		5		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0																																				105,556		105,556		105,556		105,557																422,225

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																200,000		0		0																																		40,000		40,000		40,000		40,000		40,000																200,000

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR c/o																300,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000														300,000

				7. Directorate of Community Services		Sportsfields		765010		Social												20081568		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrade of Needs Camp Sportsfield						33		12		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading Joan Harrison						6		12		5		CRR c/o																1,300,000		0		0																																		216,667		216,667		216,667		216,667		216,667		216,665														1,300,000

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		12		5		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		SPORT & RECREATION		H. Amenities		Own Funds		190						Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		12		5		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		69,167		69,167		69,167		69,167		69,167		69,165														415,000

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		22		12		5		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		12		5		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,663		500,000

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		457		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital						SPORT & RECREATION		H. Amenities		External		160						Buffalo Flats: Construction of Astro-Turf						11		12		5		MIG																1,009,860		0		0																																		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986						1,009,860

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700						87,000

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		REFUSE REMOVAL		G. Cleansing		External		100						Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		1		12		5		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081516		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Construction of Palisade Fence - Second Creek Land Fill Sites						5		12		5		CRR c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081514		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Weigh Bridge						34-45		12		5		CRR c/o																6,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN c/o Phase 5																45,000,000		0		0																																		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		45,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Second Creek - Refuse site						5		8		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1,3 - 45		12		5		DBSA LOAN c/o Phase 4																80,916		0		0																																						80,916																				80,916

		178		7. Directorate of Community Services		Environmental Services		755010		Environmental		E13   ii)										20081572		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		220						Augmentation of Depots Mdantsane,Bisho & Dimbaza						6,34,44		6		5		MIG c/o																844,754		0		0																																		281,585		281,585		281,584																				844,754

		181		7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E8   ii)										2005117		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		150						Development of open spaces						1,3,5 - 45		6		5		MIG c/o																303,232		0		0																																				101,077		101,077		101,078																		303,232

		184		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						New Community Hall Planning & Design- Mdantsane						23		3		5		European Commission c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		185		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						Building of New Hall - mdantsane						23		6		1		European Commission c/o																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		187		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Development of Community Hall Scenery Park						12		6		5		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		188		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Phakamisa Community Hall						41		4		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		189		7. Directorate of Community Services		Halls		760025		Social												20081433		COMMUNITY SERVICES		H. Amenities		External Funding		170						Rural Community Halls						1-45		9		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		190		7. Directorate of Community Services		Sportsfields		765010		Social		S5   i)										2006406		SPORT & RECREATION		H. Amenities		External Funding		160						Sportsfield - Mdantsane						1 - 45		3		5		European Commission c/o																2,006,738		0		0																																		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,230		2,006,738

		193		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)										2005115		SPORT & RECREATION		H. Amenities		External Funding		160						Rural Sports Facilities						1,3 - 45		9		5		MIG c/o																1,996,738		0		0																																		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,393		1,996,738

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071187		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Dry Sanitation & Greywater Recycling						26		6		5		DEPT SC.&TECH c/o																173,830		0		0																																		28,972		28,972		28,972		28,972		28,972		28,970														173,830

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071188		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Waste Minimisation						12		6		5		DEPT SC.&TECH c/o																216,750		0		0																																		36,125		36,125		36,125		36,125		36,125		36,125														216,750

				7. Directorate of Community Services		Cleansing Administration Support		770005		Environmental												20081513		REFUSE REMOVAL		G. Cleansing		External Funding		320						Erection of 5 Buy Back Centres						5,13,27,34,42		6		5		Lotto c/o																344,555		0		0																																		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,712		344,555		Oriental Plaza

				7. Directorate of Community Services		Waste Disposal Sites		770015		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		External Funding		100						Central Transfer Station						1,3,4,5,6,7,8,9-45		6		5		MIG c/o																270,603		0		0																																				270,603																						270,603

																																																																118,061,787		20,018,540		4,266,303																																		10,700,527		12,003,691		11,814,001		11,391,343		10,824,511		10,178,956		8,844,691		8,644,691		8,644,691		8,644,691		8,185,005		8,184,988		118,061,786

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		PUBLIC SAFETY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1-45		15		2		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9								271,200																		271,200

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		PUBLIC SAFETY		M. Support Services		Own Funds		271						Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1-45		15		2		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12										450,000																450,000

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		HEALTH		J. Health Services		Own Funds		270						Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		44, 5		15		6		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9										75,000																75,000

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		HEALTH		J. Health Services		Own Funds		270						District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		44, 5		15		6		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		HEALTH		J. Health Services		Own Funds		270						Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		42, 5		15		6		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		HEALTH		J. Health Services		Own Funds		200						Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		44, 5		12		6		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		300,000		100,000		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		HEALTH		J. Health Services		Own Funds		200						Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		12		6		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0		The request for the budget was made for the first year, however it appears on the next financial year in error. The houses will be built in the following Clinics: Fort Grey, Chris Hani, Gompo A, Gompo C, John Dube, Pefferville, Aspiranza, Ginsberg and Schornville.

		352		7. Directorate of Health & Public Safety		Clinics		710020		Social								Capital						HEALTH		J. Health Services		External		200						Upgrading of clinics - Gompo & Beacon Bay						2		12		6		MIG																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000		Gompo & Beacon Bay

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		HEALTH		J. Health Services		Own Funds		270						Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		15		5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		365		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   iv)						Capital						PUBLIC SAFETY		K. Public Safety		External		20						New Depots (KWT)						42		12		5		MIG																0		400,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		12		6		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000		This is a Top-up funding for the acquisition of Arial Ladder Fire Engine, initial funding rolled over because not sufficient to acquire the engine.

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000		Funds not sufficient to acquire the engine

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																6,192,260		0		0																																		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,020		516,020		6,192,260		There were delays in the SCM and the tender had to be advertised twice and being finalized.

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		200,000		200,000		2,000,000								1		3		3		2		3		6														9		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		800,000		800,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities - Meiseshalt (Gonubie)		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		0		0								1		3		3		2		3		6														9		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,337		4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																3,000,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines - Medium Pumper		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,337		2,200,000		Acquisition of a Medium Pumper.

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engine - For Bush Fires		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000		Fire Engine used for bush fires and other fires

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		15		6		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,663		1,100,000

		452		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S7   Obj)						Capital						PUBLIC SAFETY		K. Public Safety		External		360						Fire Station KWT						42		4		6		MIG																9,257,396		2,000,000		2,000,000																																		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,446		9,257,396

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Law Enforcement & Traffic		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9								55,000																		55,000

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Office Furniture & Equipment - Law Enforcement & Traffic		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		400,000								1		3		3		2		3		6														9										65,000																65,000

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,337		640,000

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		PUBLIC SAFETY		K. Public Safety		Own Funds		271						Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		2,060,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		PUBLIC SAFETY		K. Public Safety		Own Funds		271						Computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		400,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Traffic Buildings		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		4,000,000		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		15		6		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		PUBLIC SAFETY		K. Public Safety		Own Funds		271						Computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		15		6		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		PUBLIC SAFETY		K. Public Safety		Own Funds		271						Computers - Traffic & Law Enforcement		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		15		2		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		120,000

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		15		2		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		150,000

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		12		6		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		12		6		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		External		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		0								1		3		3		2		3		6														9		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,913		839,000

		148		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   i)										20081505		HEALTH		J. Health Services		External Funding		200						Upgrading of clinics - Gompo C, Berlin & Fort Grey						1 - 45		6		6		MIG c/o																723,231		0		0																																		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		723,228		Gompo C , Berlin & Fortgrey

		149		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1										2005142		HEALTH		J. Health Services		External Funding		200						Sinebhongo Clinic - Purchase of Clinic Medical Equipment						2		6		6		MIG c/o																97,214		0		0																																										97,214																97,214		Funds to be used for the purchase of additional medical equipment

		161		7. Directorate of Health & Public Safety		Fire and Rescure Services		725010		Social												20081398		PUBLIC SAFETY		K. Public Safety		External Funding		20						Upgrade Mdantsane Fire Stations						13-24		3		6		European Commission c/o																450,000		0		0																																		75,000		75,000		75,000		75,000		75,000		75,000														450,000

		172		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081379		PUBLIC SAFETY		K. Public Safety		External Funding		250						Traffic & Law Enforcement Vehicles						1 - 45		6		6		European Commission c/o																641,432		0		0																																		106,907		106,905		106,905		106,905		106,905		106,905														641,432

		173		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081380		PUBLIC SAFETY		K. Public Safety		External Funding		270						Closed Circuit television						1 - 45		6		6		European Commission c/o																800,000		0		0																																		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,663		800,000

		175		7. Directorate of Health & Public Safety		Drivers License Testing		725040		Social												20081378		PUBLIC SAFETY		K. Public Safety		External Funding		320						Learners License Centre						16		6		6		European Commission c/o																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071136		PUBLIC SAFETY		K. Public Safety		External Funding		320						Risk Vulnerability Assessment						1-45		6		6		OTHER (Disast) c/o																77,652		0		0																																				77,652																						77,652

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												2006520		PUBLIC SAFETY		K. Public Safety		External Funding		320						Flood Relocation (DM Structures)						1-45		6		6		OTHER (Disast) c/o																41,025		0		0																																						41,025																				41,025

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Capacity						5,42		6		6		OTHER (Disast) c/o																51,102		0		0																																								51,102																		51,102

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Centres						5,42		6		6		OTHER (Disast) c/o																129,584		0		0																																										129,584																129,584

																																																																48,826,096		12,527,472		22,188,000																																		4,233,732		4,311,382		4,274,755		4,611,032		5,050,528		4,233,730		4,051,825		4,051,825		4,051,825		4,051,825		2,951,823		2,951,811		48,826,093

																																																																1,015,284,094		520,092,098		799,340,382																																		87,889,417		91,971,344		92,672,234		92,457,968		90,722,132		88,455,939		82,949,094		82,649,080		82,286,894		82,286,903		56,534,631		55,258,582		1,015,284,091
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		BCM STRATEGIC FOCUS AREAS - SUMMARY		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		SERVICE DELIVERY		726,359,811		411,250,544		712,004,055

		West Bank		41,636,543		34,000,000		31,000,000

		Duncan Village		92,517,374		80,881,356		53,000,000

		Mdantsane		187,758,901		62,423,675		57,698,867

		King William's Town & Bisho		80,647,991		65,600,000		52,016,303

		Waste Management		89,201,849		50,700,000		80,978,507

		Infrastructure Development		216,297,154		112,009,659		436,560,378

		LED		7,750,000		5,635,854		750,000

		Second Creek		10,550,000		0		0

		DEVELOPMENT IMPACT		108,830,110		29,250,000		23,950,000

		Rural Development		32,830,110		14,250,000		8,950,000

		Mayoral Projects		15,000,000		15,000,000		15,000,000

		2010 Projects		61,000,000		0		0

		INSTITUTIONAL EFFICIENCY		179,594,173		79,591,554		63,386,327

		Infrastructure Maintenance		94,306,539		31,111,160		22,000,000

		Councillors Offices		0		0		0

		Alternative Service Delivery		0		0		0

		Institutional		85,287,634		48,480,394		41,386,327

				1,014,784,094		520,092,098		799,340,382

		BCM KEY OBJECTIVES

		KEY OBJECTIVES		2009/2010		2010/2011		2011/2012

				R		R		R

		1.Good Governace & Community participation		37,552,994		22,000,000		15,000,000

		2.Financial viability and Financial Management		49,325,334		41,001,742		25,548,327

		3.Municipal Transformation and Institutional		7,935,040		2,278,652		1,000,000

		4.Local Economic Development		16,944,232		5,635,854		750,000

		5.Basic Service Delivery and Infrastructure		855,291,598		438,125,850		736,204,055

		6.Safe,Healthy and Sustainable environment		47,734,896		11,050,000		20,838,000

		TOTAL		1,014,784,094		520,092,098		799,340,382





BCM Combined

		

		BCM STRATEGIC FOCUS AREAS - SUMMARY		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		SERVICE DELIVERY		1,007,080,485		644,008,436		1,010,551,112

		West Bank		49,327,805		47,500,000		150,500,000

		Duncan Village		182,249,950		141,751,622		107,030,000

		Mdantsane		324,494,444		181,635,501		141,705,924

		King William's Town & Bisho		96,391,062		89,445,800		75,366,303

		Waste Management		90,156,473		50,700,000		80,978,507

		Infrastructure Development		216,297,154		112,009,659		436,560,378

		LED		22,693,598		17,020,854		18,410,000

		Second Creek		25,470,000		3,945,000		0

		DEVELOPMENT IMPACT		154,743,590		61,000,000		44,050,000

		Rural Development		51,530,110		25,950,000		8,950,000

		Mayoral Projects		36,500,000		35,050,000		35,100,000

		2010 Projects		66,713,480		0		0

		INSTITUTIONAL EFFICIENCY		263,873,695		104,925,776		79,803,327

		Infrastructure Maintenance		131,397,617		42,551,160		26,840,000

		Councillors Offices		0		0		0

		Alternative Service Delivery		0		0		0

		Institutional		132,476,078		62,374,616		52,963,327

				1,425,697,770		809,934,212		1,134,404,439

		BCM KEY OBJECTIVES

		KEY OBJECTIVES		2009/2010		2010/2011		2011/2012

				R		R		R

		1.Good Governace & Community participation		55,756,092		25,011,400		18,027,000

		2.Financial viability and Financial Management		68,982,799		47,864,564		30,048,327

		3.Municipal Transformation and Institutional		17,497,160		5,778,652		4,800,000

		4.Local Economic Development		31,887,830		17,020,854		18,410,000

		5.Basic Service Delivery and Infrastructure		1,175,725,526		696,738,762		1,036,691,112

		6.Safe,Healthy and Sustainable environment		75,848,363		17,520,000		26,428,000

		TOTAL		1,425,697,770		809,934,232		1,134,404,439





Summaries

		2009/2010 - 2011/2012  CAPITAL BUDGET PER FUNDING

		Funding								2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget				NN		NT

		Own Funds								15,000,000		15,000,000		15,000,000				1		Own Funds

		Capital Replacement Reserve								105,740,192		134,341,554		95,286,327				1		Own Funds

		Capital Replacement Reserve c/o								38,390,483		0		0				1		Own Funds

		Development Bank of South Africa LOAN Phase 4								68,689,000		0		0				2		External Loans

		Development Bank of South Africa LOAN c/o Phase 4								12,382,175		0		0				2		External Loans

		Development Bank of South Africa LOAN c/o Phase 5								109,500,000		0		0				2		External Loans

		Total Own Funding								349,701,850		149,341,554		110,286,327

		Buffalo City Metropolitan Transport								200,000		0		0				3		Provincial

		Buffalo City Metropolitan Transport c/o								1,615,358								3.1		Provincial c/o

		Department of Economic Development,Environmental Affairs and Tourism c/o								700,000								3.1		Provincial c/o

		Department of Land Affairs c/o								2,082,276								3.1		Provincial c/o

		Dept of Sports Arts & Culture								50,000,000		0		0				3		Provincial

		Department of Science and Technology								3,000,000		0		0				4		National

		Department of Science and Technology c/o								390,580								4.1		National c/o

		Development Bank of South Africa Grant c/o								51,078								6		Ad Hoc Funding

		Department of Water Affairs								278,870		0		0				3		Provincial

		Department of Water Affairs c/o								255,097								3.1		Provincial c/o

		Eastern Cape Development Co-Op c/o								344,272								6		Ad Hoc Funding

		European Commission								33,000,000		0		0				6		Ad Hoc Funding

		European Commission c/o								47,156,747								6		Ad Hoc Funding

		Municipal Electricity Provider								13,000,000		55,000,000		20,000,000				4		National

		Municipal Electricity Provider c/o								22,327,718								4.1		National c/o

		Leiden Platform								4,000,000		0		0				6		Ad Hoc Funding

		Leiden Platform c/o								186,910								6		Ad Hoc Funding

		Department of Local Govenrment and Housing								98,327,845		33,279,300		12,538,827				3		Provincial

		Department of Local Govenrment and Housing c/o								23,649,873								3.1		Provincial c/o

		Lotto c/o								344,555								6		Ad Hoc Funding

		Municipal Infrastructure Grant								174,503,495		199,993,244		255,515,228				4		National

		Municipal Infrastructure Grant c/o								117,484,599								4.1		National c/o

		Neighbourhood Funding								9,143,000		10,000,000		0				4		National

		Neighbourhood Funding c/o								6,500,000								4.1		National c/o

		Disaster Management Fund								3,000,000		0		0				3		Provincial

		Disaster Management Fund c/o								299,363								3.1		Provincial c/o

		PUBLIC								1,000,000		1,000,000		1,000,000				5		Public

		PUBLIC c/o								914,618								5		Public

		Public Transport Infrastructure Grant								31,213,000		71,478,000		400,000,000				4		National

		Public Transport Infrastructure Grant c/o								5,559,997								4.1		National c/o

		Swedish International Development Agency c/o								52,994								6		Ad Hoc Funding

										650,582,244		370,750,544		689,054,055

		TOTAL PER FUNDING								1,000,284,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		Directorate								2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		1. Executive Support Services								77,927,072		15,150,000		15,000,000

		2. Municipal Manager's Office								54,328		54,327		54,327

		2. Chief Operations Officer								142,977,718		33,279,300		12,538,827

		3. Directorate of Financial Services								14,853,528		27,188,203		10,794,000

		4. Directorate of Corporate Services								7,935,040		2,278,652		1,000,000				0

		5. Directorate of Engineering Services								499,082,271		291,182,106		289,318,547

		6. Directorate of Development Planning								105,066,255		118,413,498		444,180,378

		7. Directorate of Community Services								118,061,787		20,018,540		4,266,303

		7. Directorate of Health & Public Safety								48,826,096		12,527,472		22,188,000

										1,014,784,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER SERVICE

		Services								2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		A. Water								102,833,918		61,800,000		82,478,507

		B. Waste Water								138,350,568		95,452,106		121,160,040

		C. Electricity								78,918,718		71,800,000		36,550,000

		D. Roads and Stormwater								161,299,067		52,130,000		38,130,000				0

		E. Housing								127,877,718		33,279,300		12,538,827

		F. Transport Planning								77,091,434		107,777,644		441,730,378

		G. Cleansing								61,221,393		5,000,000		0				0

		H. Amenities								54,126,524		13,500,000		3,000,000

		I. Environmental Services								6,664,289		1,000,000		1,016,303

		J. Health Services								1,495,445		1,100,000		500,000

		K. Public Safety								46,609,451		10,590,000		20,338,000

		M. Support Services								132,720,748		56,027,194		39,448,327

		N. Other								25,574,821		10,635,854		2,450,000

										1,014,784,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER FUNCTION

		Function								2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget				Renewal		New Asset

		Community & Social								33,265,000		11,500,000		2,000,000		15,220,852

		Electricity								78,918,718		71,800,000		36,550,000		101,362,569

		Enviromental Protection								8,554,870		1,000,000		1,016,303		3,801,468

		Executive & Council								77,927,072		15,150,000		15,000,000		48,920,201

		Budget & Treasury								14,853,528		27,188,203		10,794,000		13,965,470

		Corporate Services								7,935,040		2,278,652		1,000,000		7,679,811

		Health								1,495,445		1,100,000		500,000		3,469,656

		Housing								125,477,718		33,279,300		12,538,827		27,228,162

		Other - Market & Vehicles								37,091,259		13,000,000		11,000,000		32,910,842

		Planning & Development								98,209,324		115,467,825		444,234,705		50,214,881

		Public Safety								47,330,651		11,427,472		21,688,000		15,019,973

		Refuse Removal								61,221,393		5,000,000		0		22,174,658

		Road Transport								161,299,067		52,130,000		38,130,000		119,772,288

		Sports and Recreation								20,020,524		2,518,540		1,250,000		11,588,422

		Waste Management								138,350,568		95,452,106		121,160,040		110,609,460

		Water								102,833,918		61,800,000		82,478,507		140,242,837

										1,014,784,094		520,092,098		799,340,382		724,181,550		1,102,251

		2009/2010 - 2011/2012  CAPITAL BUDGET PER CLUSTER

		Cluster								2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		Institutional & Finance								49,119,907		44,616,855		26,794,000

		Infrastructure & Spacial								773,596,366		432,293,377		743,642,079

		Environmental								59,782,379		0		0

		Economic Development								25,570,520		10,635,854		2,450,000

		Social								106,714,923		32,546,012		26,454,303

										1,014,784,094		520,092,098		799,340,382

		GFS CLASSIFICATION								2009/2010          R		Own		External				2010/2011           R		Own		External		Own		External

		Community & Social								33,265,000								5,500,000		5,500,000		0

		Electricity								78,918,718								73,200,000		17,500,000		55,700,000

		Enviromental Protection								8,554,870								2,266,475		0		2,266,475

		Executive & Council								77,927,072								0		0		0

		Finance & Admin - Finance								0								2,621,449		2,621,449		0

		Finance & Admin - IT								0								1,000,000		1,000,000		0

		Finance & Admin - Other								1,495,445								27,823,560		27,823,560		0

		Health								125,477,718								650,000		650,000		0

		Housing								0								5,000,000		0		5,000,000

		Other								98,209,324								0		0		0

		Planning & Development								47,330,651								137,763,854		17,950,000		119,813,854

		Public Safety								61,221,393								8,890,000		8,890,000		0

		Refuse Removal								161,299,067								6,000,000		1,000,000		5,000,000

		Road Transport								20,020,524								9,130,000		3,000,000		6,130,000

		Sports and Recreation								138,350,568								3,009,860		2,000,000		1,009,860

		Waste Management								102,833,918								83,476,310		6,000,000		77,476,310

		Water								954,904,267		0		0				22,700,000		0		22,700,000
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				B. CAPITAL BUDGET								2009/10 Budget Return		2009/10 Budget Return		2009/10 Budget Return

						A		B		C		C/A

						BUDGET		EXPECTED		BUDGET		INCREASE /		BUDGET		BUDGET

						2008/09		2008/09		2009/10		(DECREASE)		2010/11		2011/12

						R		R		R		%		R		R

				EXPENDITURE ²

		1		INFRASTRUCTURE

		2		Land and buildings		80,316,593		41,111,228		23,062,898		-71.29%		12,700,000		9,100,000

		3		Roads, pavements, bridges & stormwater		189,497,883		133,900,488		141,755,546		-25.19%		52,230,000		48,130,000

		4		Water reservoirs & reticulation		68,555,136		84,403,529		100,217,786		46.19%		61,700,000		72,478,507

		5		Car parks, bus terminals & taxi ranks		550,000		850,000		73,654,039		13291.64%		107,777,644		441,730,378

		6		Electricity reticulation		96,293,971		93,862,569		71,918,718		-25.31%		69,800,000		35,050,000

		7		Sewerage purification & reticulation		119,705,414		110,771,575		152,988,887		27.80%		113,975,906		133,698,867

		8		Housing		27,968,398		26,672,852		112,257,718		301.37%		14,755,500		0

		9		Street lighting		12,998,638		7,500,000		7,000,000		-46.15%		2,000,000		1,500,000

		10		Refuse sites		66,493,205		14,956,201		60,438,519		-9.11%		5,000,000		0

		11		Gas		0		0				0.00%

		12		Other		19,146,162		21,225,479		24,000,000		25.35%		15,000,000		15,000,000

		13		Sub-total (lines 2-12)		681,525,400		535,253,921		767,294,112		12.58%		454,939,050		756,687,752

		14		COMMUNITY

		15		Establishment of parks & gardens		1,868,433		556,234		303,232		-83.77%		0		0

		16		Sport fields		6,188,006		16,016,944		76,446,524		1135.40%		0		0

		17		Community halls		10,000,000		6,500,000		26,765,000		167.65%		11,000,000		2,000,000

		18		Libraries		0		0		500,000		0.00%		0		0

		19		Recreation facilities		7,718,857		6,141,080		9,190,784		19.07%		2,000,000		1,000,000

		20		Clinics		738,371		738,371		1,320,445		78.83%		800,000		0

		21		Museums & art galleries		0		0				0.00%

		22		Other		26,283,237		26,188,250		12,684,623		-51.74%		1,500,000		1,016,303

		23		Sub-total (lines 15-22)		52,796,904		56,140,879		127,210,609		140.94%		15,300,000		4,016,303

				2 Show only expenditure of which funds are secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.

				B. CAPITAL BUDGET								2009/10 Budget Return		2009/10 Budget Return		2009/10 Budget Return

						A		B		C		C/A

						BUDGET		EXPECTED		BUDGET		INCREASE /		BUDGET		BUDGET

						2008/09		2008/09		2009/10		(DECREASE)		2010/11		2011/12

						R		R		R		%		R		R

				EXPENDITURE  6

		24		OTHER ASSETS

		25		Other motor vehicles		16,650,000		23,447,490		29,641,432		78.03%		10,000,000		11,000,000

		26		Plant & equipment		9,495,720		8,909,511		2,213,078		-76.69%		250,000		0

		27		Office equipment		2,665,849		6,003,317		15,781,692		491.99%		4,827,194		8,884,327

		271		Computer Equipment		2,417,339		2,861,861		6,216,500				22,140,000		8,302,000

		28		Abattoirs				0				0.00%

		29		Markets		1,000,000		2,219,477		6,911,259		591.13%		3,000,000		0

		30		Airports								0.00%

		31		Security Measures								0.00%

		32		Other		122,237,277		84,903,350		16,465,757		-86.53%		7,635,854		2,450,000

		33		Sub-total (Lines 25-32)		154,466,185		128,345,006		77,229,718		-50.00%		47,853,048		30,636,327

		34		SPECIALISED VEHICLES

		35		Refuse								0.00%

		36		Fire		13,300,458		4,441,744		28,049,656		110.89%		2,000,000		8,000,000

		37		Conservancy								0.00%

		38		Ambulances								0.00%

		39		Buses								0.00%

		40		Sub-total (Lines 35-39)		13,300,458		4,441,744		28,049,656		110.89%		2,000,000		8,000,000

		41		TOTAL (13+23+33+40)		902,088,947		724,181,550		999,784,094		10.83%		520,092,098		799,340,382

				6 Show only expenditure of which funds are secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.

				B. CAPITAL BUDGET								2009/10 Budget Return		2009/10 Budget Return		2009/10 Budget Return

						A		B		C		C/A

						BUDGET		EXPECTED		BUDGET		INCREASE /		BUDGET		BUDGET

						2008/09		2008/09		2009/10		(DECREASE)		2010/11		2011/12

						R		R		R		%		R		R

		42		SOURCES OF FINANCE: ¹º

		43		Grants and subsidies from National Government:

		44		a)  Allocated 2009/10		310,688,593		214,530,882		230,859,495		-25.69%		336,471,244		675,515,228

		45		b)  Carry over from previous years		40,936,415		23,696,350		152,262,894		271.95%		0		0

		46		Sub-total (Lines 44-45)		351,625,008		238,227,232		383,122,389		8.96%		336,471,244		675,515,228

		47		Grants and subsidies from Provincial Government:

		48		a)  Allocated 2009/10		38,020,000		41,120,870		151,806,715		299.28%		33,279,300		12,538,827

		49		b)  Carry over from previous years		4,976,565		4,521,762		28,601,967		474.73%		0		0

		50		Sub-total (Lines 48-49)		42,996,565		45,642,632		180,408,682		319.59%		33,279,300		12,538,827

		51		Grant and subsidies from District Municipalities: ¹¹

		52		a)  Allocated 2009/10		0		0				0.00%		0		0

		53		b)  Carry over from previous years		0		0				0.00%		0		0

		54		Sub-total (Lines 52-53)		0		0		0		0.00%		0		0

		55		TOTAL (46+50+54)		394,621,573		283,869,864		563,531,071		42.80%		369,750,544		688,054,055

		56		External Loans		387,368,732		240,016,343		190,571,175		-50.80%		0		0

		57		Internal Advances		57,817,008		143,018,452		159,130,675		175.23%		149,341,554		110,286,327

		58		Contribution from revenue ¹²		0		0				0.00%

		59		Public contributions/donations		8,000,000		1,000,000		1,914,618		-76.07%		1,000,000		1,000,000

		60		Other Ad Hoc Financing Sources		54,281,634		56,276,891		85,136,556		56.84%		0		0

		61		Other		0						0.00%

		62		TOTAL (Lines 55-61)		902,088,947		724,181,550		1,000,284,094		10.89%		520,092,098		799,340,382

										Incorrect

				10 Show only funding that has been secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.

				11 Must correspond with allocations to local municipalities in district municipalities’ budget.

				12 Must correspond with contributions to fixed assets under Form C (Operating Budget) on page 6.



EXPENDITURE ²

EXPENDITURE  6

6 Show only expenditure of which funds are secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.

SOURCES OF FINANCE: ¹º

Grant and subsidies from District Municipalities: ¹¹

Contribution from revenue ¹²

10 Show only funding that has been secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.

11 Must correspond with allocations to local municipalities in district municipalities’ budget.

12 Must correspond with contributions to fixed assets under Form C (Operating Budget) on page 6.

2 Show only expenditure of which funds are secured; otherwise, it must be gazetted or written confirmation of allocation must have been obtained.



Summaries2NT

		2009/2010 - 2011/2012  CAPITAL BUDGET PER FUNDING

		Funding		2006/2007 Draft Capital Budget		2007/2008 Draft Capital Budget		2008/2009 Draft Capital Budget		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		NN		NT

		Own Funds								15,000,000		15,000,000		15,000,000		1		Own Funds

		Capital Replacement Reserve								105,740,192		134,341,554		95,286,327		1		Own Funds

		Capital Replacement Reserve c/o								38,390,483		0		0		1		Own Funds

		Development Bank of South Africa LOAN Phase 4								68,689,000		0		0		2		External Loans

		Development Bank of South Africa LOAN c/o Phase 4								12,382,175		0		0		2		External Loans

		Development Bank of South Africa LOAN c/o Phase 5								109,500,000		0		0		2		External Loans

		Total Own Funding		0		0		0		349,701,850		149,341,554		110,286,327

		Buffalo City Metropolitan Transport								200,000		0		0		3		Provincial

		Buffalo City Metropolitan Transport c/o								1,615,358						3.1		Provincial c/o

		Department of Economic Development,Environmental Affairs and Tourism c/o								700,000						3.1		Provincial c/o

		Department of Land Affairs c/o								2,082,276						3.1		Provincial c/o

		Dept of Sports Arts & Culture								50,000,000		0		0		3		Provincial

		Department of Science and Technology								3,000,000		0		0		4		National

		Department of Science and Technology c/o								390,580						4.1		National c/o

		Development Bank of South Africa Grant c/o								51,078						6		Ad Hoc Funding

		Department of Water Affairs								278,870		0		0		3		Provincial

		Department of Water Affairs c/o								255,097						3.1		Provincial c/o

		Eastern Cape Development Co-Op c/o								344,272						6		Ad Hoc Funding

		European Commission								33,000,000		0		0		6		Ad Hoc Funding

		European Commission c/o								47,156,747						6		Ad Hoc Funding

		Municipal Electricity Provider								13,000,000		55,000,000		20,000,000		4		National

		Municipal Electricity Provider c/o								22,327,718						4.1		National c/o

		Leiden Platform								4,000,000		0		0		6		Ad Hoc Funding

		Leiden Platform c/o								186,910						6		Ad Hoc Funding

		Department of Local Govenrment and Housing								98,327,845		33,279,300		12,538,827		3		Provincial

		Department of Local Govenrment and Housing c/o								23,649,873						3.1		Provincial c/o

		Lotto c/o								344,555						6		Ad Hoc Funding

		Municipal Infrastructure Grant								174,503,495		199,993,244		255,515,228		4		National

		Municipal Infrastructure Grant c/o								117,484,599						4.1		National c/o

		Neighbourhood Funding								9,143,000		10,000,000		0		4		National

		Neighbourhood Funding c/o								6,500,000						4.1		National c/o

		Disaster Management Fund								3,000,000		0		0		3		Provincial

		Disaster Management Fund c/o								299,363						3.1		Provincial c/o

		PUBLIC								1,000,000		1,000,000		1,000,000		5		Public

		PUBLIC c/o								914,618						5		Public

		Public Transport Infrastructure Grant								31,213,000		71,478,000		400,000,000		4		National

		Public Transport Infrastructure Grant c/o								5,559,997						4.1		National c/o

		Swedish International Development Agency c/o								52,994						6		Ad Hoc Funding

										650,582,244		370,750,544		689,054,055

		TOTAL PER FUNDING		0		0		0		1,000,284,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		Directorate		2006/2007 Draft Capital Budget		2007/2008 Draft Capital Budget		2008/2009 Draft Capital Budget		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		1. Executive Support Services						49,221,279		77,927,072		15,150,000		15,000,000

		2. Municipal Manager's Office						0		54,328		54,327		54,327

		2. Chief Operations Officer						33,326,162		142,977,718		33,279,300		12,538,827

		3. Directorate of Financial Services						13,965,470		14,853,528		27,188,203		10,794,000

		4. Directorate of Corporate Services						7,378,733		7,935,040		2,278,652		1,000,000		0

		5. Directorate of Engineering Services						486,674,154		499,082,271		291,182,106		289,318,547

		6. Directorate of Development Planning						62,340,723		105,066,255		118,413,498		444,180,378

		7. Directorate of Community Services						18,489,629		118,061,787		20,018,540		4,266,303

		7. Directorate of Health & Public Safety						52,785,400		48,826,096		12,527,472		22,188,000

				0		0		724,181,550		1,014,784,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER SERVICE

		Services		2006/2007 Draft Capital Budget		2007/2008 Draft Capital Budget		2008/2009 Draft Capital Budget		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		A. Water						84,668,837		102,833,918		61,800,000		82,478,507

		B. Waste Water						110,609,460		138,350,568		95,452,106		121,160,040

		C. Electricity						101,384,569		78,918,718		71,800,000		36,550,000

		D. Roads and Stormwater						119,757,288		161,299,067		52,130,000		38,130,000		0

		E. Housing						26,728,162		127,877,718		33,279,300		12,538,827

		F. Transport Planning						35,972,917		77,091,434		107,777,644		441,730,378

		G. Cleansing						22,174,658		61,221,393		5,000,000		0		0

		H. Amenities						21,659,274		54,126,524		13,500,000		3,000,000

		I. Environmental Services						2,962,060		6,664,289		1,000,000		1,016,303

		J. Health Services						3,322,156		1,495,445		1,100,000		500,000

		K. Public Safety						14,932,473		46,609,451		10,590,000		20,338,000

		M. Support Services						79,737,890		132,720,748		56,027,194		39,448,327

		N. Other						100,271,806		25,574,821		10,635,854		2,450,000

				0		0		724,181,550		1,014,784,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER FUNCTION

		Function		2006/2007 Draft Capital Budget		2007/2008 Draft Capital Budget		2008/2009 Draft Capital Budget		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		Community & Social								33,265,000		11,500,000		2,000,000

		Electricity								78,918,718		71,800,000		36,550,000

		Enviromental Protection								8,554,870		1,000,000		1,016,303

		Executive & Council								77,927,072		15,150,000		15,000,000

		Budget & Treasury								14,853,528		27,188,203		10,794,000

		Corporate Services								7,935,040		2,278,652		1,000,000

		Health								1,495,445		1,100,000		500,000

		Housing								125,477,718		33,279,300		12,538,827

		Other - Market & Vehicles								37,091,259		13,000,000		11,000,000

		Planning & Development								98,209,324		115,467,825		444,234,705

		Public Safety								47,330,651		11,427,472		21,688,000

		Refuse Removal								61,221,393		5,000,000		0

		Road Transport								161,299,067		52,130,000		38,130,000

		Sports and Recreation								20,020,524		2,518,540		1,250,000

		Waste Management								138,350,568		95,452,106		121,160,040

		Water								102,833,918		61,800,000		82,478,507

				0		0		0		1,014,784,094		520,092,098		799,340,382

		2009/2010 - 2011/2012  CAPITAL BUDGET PER CLUSTER

		Cluster		2006/2007 Draft Capital Budget		2007/2008 Draft Capital Budget		2008/2009 Draft Capital Budget		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		Institutional & Finance						142,111,751		49,119,907		44,616,855		26,794,000

		Infrastructure & Spacial						493,439,046		773,596,366		432,293,377		743,642,079

		Environmental						26,749,218		59,782,379		0		0

		Economic Development						23,067,632		25,570,520		10,635,854		2,450,000

		Social						38,813,903		106,714,923		32,546,012		26,454,303

				0		0		724,181,550		1,014,784,094		520,092,098		799,340,382





Per Ward

										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																2009/2010 - 2011/2012  CAPITAL BUDGET PER WARD

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Services		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		C. Electricity		Electricity Building Upgrade		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		1,000,000		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

																																																		1,500,000		1,000,000		0

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		N. Other		Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		N. Other		Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		N. Other		Extension of Sales Hall c/o						2		DBSA LOAN c/o Phase 4																1,961,259		0		0

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		N. Other		Extension of Sales Hall						2		CRR																3,000,000		3,000,000		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081631		M. Support Services		2010 Legacy - Amalinda Sports Field						2		DBSA LOAN c/o Phase 5																5,000,000		0		0

		352		7. Directorate of Health & Public Safety		EL Regional Waste Disp. Site & Trnsfr. Statn		710020		Social								Capital						J. Health Services		Upgrading of Clinics						2		MIG																200,000		0		0

																																																		12,111,259		3,000,000		0

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		505015		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		N. Other		Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		A. Water		Upgrade Augmentation		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		2,550,000		0		0								1		3		3		2		3		6														9

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		N. Other		Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9

																																																		3,350,000		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		C. Electricity		Niemand Refund Erf 10377 Nahoon						4		DBSA LOAN c/o Phase 4																1,340,000		0		0

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		H. Amenities		Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

																																																		1,755,000		0		0

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		G. Cleansing		Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		5		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		E. Housing		Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		D. Roads and Stormwater		Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental												20081516		G. Cleansing		Construction of Palisade Fence - Second Creek Land Fill Sites						5		CRR c/o																500,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		G. Cleansing		Second Creek - Refuse site						5		DBSA LOAN c/o Phase 5																5,000,000		0		0

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		K. Public Safety		Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		H. Amenities		Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		5		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

																																																		23,793,000		16,000,000		1,000,000

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		H. Amenities		Upgrading Joan Harrison						6		CRR c/o																1,300,000		0		0

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		H. Amenities		Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																		1,800,000		500,000		0

				1. Executive Support Services				105005																		2010 Public Viewing Areas - Big Screens & Equipment						6 & 42		CRR																1,000,000

																																																		1,000,000		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		E. Housing		DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		7		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		E. Housing		Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		E. Housing		DVRI - DV COMPETITION SITE: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0

																																																		5,370,000		500,000		0

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		G. Cleansing		Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		G. Cleansing		Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		CRR c/o																1,000,000		0		0

																																																		1,087,000		0		0

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		G. Cleansing		Duncan Village Toilets - Upgrading						5 - 10		CRR c/o																438,319		0		0

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		Duncan Village Roads Upgrade		External		Duncan Village Roads Upgrade		10		DBSA LOAN c/o Phase 5				DBSA LOAN c/o Phase 5												10,000,000		0		0		0		0

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		N. Other		Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		10		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0

																																																		10,657,649		0		0

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		E. Housing		Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		457		7. Directorate of Community Services		Waste Disposal Sites		765010		Social								Capital						H. Amenities		Buffalo Flats: Construction of Astro-Turf						11		MIG																1,009,860		0		0

																																																		1,547,860		0		0

		314		7. Directorate of Community Services				715060		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		H. Amenities		Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0

																																																		250,000		0		0

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		E. Housing		Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		B. Waste Water		Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		20,614,253		21,181,356		34,000,000

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		H. Amenities		Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3,13		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		F. Transport Planning		Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		13		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		M. Support Services		Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		13 - 23		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9

		217		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		MIG																0		0		183,730

		221		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane Sewers - Refurbishment						13 - 23		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						A. Water		Bulk Water Supply Newlands and Other Areas						13 - 23		MIG																517,047		1,000,000		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														A. Water		Newlands Water Supply						13 - 23		MIG																0		500,000		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)						Capital						A. Water		Storage Reservoirs Mdantsane						13 - 23		MIG																635,270		0		0

		313		7. Directorate of Community Services				715055		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		H. Amenities		Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		13 - 23		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0

																																																		52,257,053		63,725,731		80,060,040

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		B. Waste Water		Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

																																																		800,000		1,500,000		500,000

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		E. Housing		Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0

																																																		8,046,540		0		0

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		N. Other		Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005079		A. Water		Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		18		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		3,309,571		0		0

																																																		4,309,571		0		0

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		N. Other		Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0

																																																		1,000,000		4,635,854		0

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		E. Housing		Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0

																																																		18,023,305		0		0

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		H. Amenities		Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		26		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		6,000,000		4,000,000		0

																																																		6,000,000		4,000,000		0

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		F. Transport Planning		Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		H. Amenities		Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																		2,250,000		750,000		0

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		D. Roads and Stormwater		West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		10,000,000		0

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		H. Amenities		Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		K. Public Safety		Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		K. Public Safety		Purchase of computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12

																																																		11,000,000		10,500,000		800,000

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		D. Roads and Stormwater		Cove Rock beach access road		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		31		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0

																																																		3,000,000		0		0

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		N. Other		Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																		250,000		1,000,000		750,000

				7. Directorate of Community Services		Office of the Director of Engineering Services		765010		Social												20081568		H. Amenities		Upgrade of Needs Camp Sportsfield						33		DBSA LOAN c/o Phase 5																2,000,000		0		0

																																																		2,000,000		0		0

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		B. Waste Water		Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		34,35,38		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		12,000,000		5,000,000		0

																																																		12,000,000		5,000,000		0

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						A. Water		Amahleke Water Supply Scheme						35		MIG																3,268,007		0		0

																																																		3,268,007		0		0

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		A. Water		Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		36		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		A. Water		Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		36		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0

																																																		501,475		0		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081632		M. Support Services		2010 Legacy - Zwelitsha Sports Field						39		DBSA LOAN c/o Phase 5																5,000,000		0		0

																																																		5,000,000		0		0

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		H. Amenities		Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		6,000,000		2,500,000		0

																																																		6,000,000		2,500,000		0

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		H. Amenities		Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		H. Amenities		Critical Infrastructure Repairs KWT Town Hall (08/09)						42		CRR c/o																1,500,000		0		0

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		M. Support Services		KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		42		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		365		7. Directorate of Health & Public Safety		Environmental Health		725010		Social		S3   iv)						Capital						K. Public Safety		New Depots (KWT)						42		MIG																0		400,000		0

		452		7. Directorate of Health & Public Safety		Traffic Control		725010		Social		S7   Obj)						Capital						K. Public Safety		Fire Station KWT						42		MIG																9,557,396		0		0

																																																		13,957,396		4,400,000		3,600,000

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						A. Water		Construction of hig level Reservoirs Breidbach						44		MIG																0		100,000		10,000,000

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		N. Other		Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		2,500,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		F. Transport Planning		Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		F. Transport Planning		Yellowwoods  River Bridge						44		CRR c/o																2,400,000		0		0

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		N. Other		Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0

																																																		15,180,000		12,660,360		14,500,000

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		A. Water		Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		278,870		0		0

																																																		278,870		0		0

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance								Capital		Ongoing		20081778		M. Support Services		GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9

		43		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		M. Support Services		Office Furniture & Equipment		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		D. Roads and Stormwater		Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		B. Waste Water		Feasibility Master Plan (BCM Areas)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																500,000		0		0

		224		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						B. Waste Water		Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																2,500,000		0		0

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		A. Water		Augmentation of Water Treatment Capacity		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		10,000,000		7,500,000		8,000,000

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005096		A. Water		Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		12,000,000		16,500,000		12,087,885

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		D. Roads and Stormwater		Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		D. Roads and Stormwater		Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		D. Roads and Stormwater		Rural Roads Upgrade		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		D. Roads and Stormwater		Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		D. Roads and Stormwater		BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																10,000,000		0		0

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		D. Roads and Stormwater		Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																3,000,000		0		0

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		N. Other		Vehicle & Plant Replacement & Bus Fleet		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		14,000,000		0		0

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		N. Other		Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		0		0

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		C. Electricity		Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		0		0								2		3		6		2		3		6														12

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		C. Electricity		Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		C. Electricity		Upgrade Electricity Reticulation						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																0		6,000,000		7,000,000

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		C. Electricity		BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		N. Other		Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																1,000,000		0		0

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		N. Other		New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		100,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		F. Transport Planning		Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		F. Transport Planning		Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		F. Transport Planning		Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		F. Transport Planning		Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		F. Transport Planning		Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		F. Transport Planning		Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		0		0

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		F. Transport Planning		Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																0		600,000		650,000

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		F. Transport Planning		Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000

		137		7. Directorate of Community Services		755010		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		I. Environmental Services		Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		H. Amenities		Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		H. Amenities		Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		H. Amenities		Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																200,000		0		0

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		H. Amenities		Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																300,000		0		0

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		G. Cleansing		Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		G. Cleansing		Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																45,000,000		0		0

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		K. Public Safety		Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				K. Public Safety		Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																4,000,000		0		0

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				K. Public Safety		Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																6,192,260		0		0

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		K. Public Safety		Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		200,000		200,000		2,000,000								1		3		3		2		3		6														9

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		K. Public Safety		Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		800,000		800,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		K. Public Safety		Training Facilities		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		0		0								1		3		3		2		3		6														9

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				K. Public Safety		Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																3,000,000		0		0

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		K. Public Safety		Fire Engines		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		K. Public Safety		Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		K. Public Safety		Firearms - Law Enforcement & Traffic		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		K. Public Safety		Furniture & Office Equipment - Law Enforcement & Traffic		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		400,000								1		3		3		2		3		6														9

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		K. Public Safety		Law enforcement equipment		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		K. Public Safety		Computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		K. Public Safety		Law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		2,060,000								1		3		3		2		3		6														9

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		K. Public Safety		Computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		K. Public Safety		Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		400,000								1		3		3		2		3		6														9

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		K. Public Safety		Traffic Buildings		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		4,000,000		0								1		3		3		2		3		6														9

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		K. Public Safety		Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		0								1		3		3		2		3		6														9

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		M. Support Services		2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														M. Support Services		Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																15,000,000		15,000,000		15,000,000

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		M. Support Services		Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance												20081581		M. Support Services		Office Furniture & Equipment						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																224,720		238,203		0

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		M. Support Services		GRAP Financial Reporting Software						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																400,000		0		0

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		M. Support Services		Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		2,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		M. Support Services		Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		M. Support Services		Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		M. Support Services		New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		M. Support Services		Furniture Requirements		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		M. Support Services		Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		M. Support Services		Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12

		58		5. Directorate of Engineering Services		Pre-Payment Vending Office		535025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071239		M. Support Services		Coversion to Credit Meters Coversion		Purchase of Credit Meter Conversion		To improve service delivery to consumers		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve service delivery to our customers		Improved service delivery		Poor service to our consumers								SibusisoN		1,050,000		1,050,000		1,050,000								1		3		3		2		3		6														9

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance								Capital		New		20081691		M. Support Services		End User Computing  Equipment - Disaster Recovery		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		M. Support Services		Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		M. Support Services		Office Furniture & Equipment		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		M. Support Services		Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance								Capital		Ongoing		20081785		M. Support Services		Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		M. Support Services		Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		M. Support Services		Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial								Capital		Operational		20081698		N. Other		Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		N. Other		Office Furniture & Equipment		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		N. Other		Office Furniture & Equipment		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		N. Other		Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		N. Other		Office Furniture & Equipment		Office Furniture and Equipment		Providing equipment for staff to meet targets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		N. Other		Office Furniture & Equipment		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		N. Other		Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		M. Support Services		Office Furniture & Equipment						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																200,000		150,000		0

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		J. Health Services		Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		J. Health Services		Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		J. Health Services		District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		J. Health Services		Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		300,000		100,000		0

																																																		269,143,556		97,420,394		86,754,212

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		F. Transport Planning		Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0

																																																		2,000,000		0		0

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		F. Transport Planning		Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000

																																																		31,213,000		71,478,000		400,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		C. Electricity		Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																12,000,000		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		C. Electricity		Upgrade Electricity Reticulation - Reeston, Queenspark						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																8,000,000		0		0

																																																		20,000,000		0		0

				5. Directorate of Engineering Services		Buffalo City Bus Service		530020		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		N. Other		Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		CRR																0		10,000,000		11,000,000

																																																		0		10,000,000		11,000,000

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental		E13   ii)										2006456		G. Cleansing		Central Transfer Station						1,3 - 45		DBSA LOAN c/o Phase 4																80,916		0		0

																																																		80,916		0		0

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		A. Water		Water Losses - Inland						34-45		DBSA LOAN c/o Phase 5																2,000,000		0		0

		344		7. Directorate of Community Services		Community Services Administration		715005		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		H. Amenities		Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0

																																																		2,000,000		500,000		0

		129		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		A. Water		Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0

																																																		5,000,000		0		0

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		C. Electricity		Electrification  - BCM All Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		C. Electricity		BCM Street Lighting & High Mast Lighting		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

																																																		6,000,000		6,000,000		6,500,000

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		H. Amenities		Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		H. Amenities		Upgrading of Community Halls						12, 2, 30, 31, 40, 41, 42, 45		CRR c/o																2,500,000		0		0

																																																		4,890,000		0		0

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		B. Waste Water		Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0

		222		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		B. Waste Water		Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		C. Electricity		Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

				2. Chief Operations Officer				255005																		Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units P3						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		LGH (Local Govt Housing)																11,650,000		12,823,800

				2. Chief Operations Officer				255005																		Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units						13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		LGH (Local Govt Housing)																0		5,700,000		12,538,827

		38		6. Directorate of Development Planning		Mdantsane Urban Renewal Unit		615080		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		E. Housing		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

																																																		28,550,000		32,273,800		26,538,827

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		C. Electricity		Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		13,000,000		55,000,000		20,000,000

																																																		13,000,000		55,000,000		20,000,000

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		B. Waste Water		Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

				7. Directorate of Community Services		Office of the Director of Engineering Services		755025		Social												20081568		H. Amenities		Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		DBSA LOAN c/o Phase 5																1,500,000		0		0

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		E. Housing		Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		D. Roads and Stormwater		Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		F. Transport Planning		Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		K. Public Safety		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		K. Public Safety		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		N. Other		Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		4,000,000		0		0

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		A. Water		Relocation of midblock water mains - MDT		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0

		317		7. Directorate of Community Services				715060		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		H. Amenities		Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000		0		0

																																																		32,856,818		2,800,000		4,500,000

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		J. Health Services		Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																		0		700,000		0

		363		6. Directorate of Development Planning		Environmental Health		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		J. Health Services		Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		1,500,000		0		0		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		J. Health Services		Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9

																																																		1,600,000		0		0

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		N. Other		Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																		300,800		300,800		0

				7. Directorate of Community Services				715060		Social														H. Amenities		Upgrading of Community Halls						2,30,31,40-42,45		CRR																1,500,000		2,500,000

																																																		1,500,000		2,500,000		0

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		E. Housing		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		E. Housing		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0

																																																		18,500,000		9,055,500		0

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		B. Waste Water		Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000

																																																		2,397,043		4,000,000		4,000,000

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		N. Other		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		1,500,000		2,000,000		1,700,000								1		3		3		2		3		6														9

																																																		1,500,000		2,000,000		1,700,000

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		H. Amenities		Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0

																																																		422,225		0		0

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		D. Roads and Stormwater		Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		30,000,000		0		0

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		K. Public Safety		Computers - Traffic & Law Enforcement		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		K. Public Safety		Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		K. Public Safety		Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		K. Public Safety		Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12

																																																		30,670,000		690,000		0

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		K. Public Safety		Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

																																																		1,000,000		1,000,000		2,000,000

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		E. Housing		West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		30,37		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														A. Water		Umzonyana ro Westbank Bulk Pipeline						30,37		MIG																0		2,200,000		19,800,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						D. Roads and Stormwater		West Bank Restitution						30,37		MIG																10,000,000		20,000,000		16,000,000

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		A. Water		Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		30,37		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		10,000,000		18,000,000		33,590,622

																																																		29,150,000		40,200,000		69,390,622

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		B. Waste Water		Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		5,000,000		3,426,375		0

																																																		5,000,000		3,426,375		0

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		H. Amenities		Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

																																																		2,500,000		0		0

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		I. Environmental Services		Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental												20081514		G. Cleansing		Weigh Bridge						34-45		CRR c/o																6,000,000

																																																		6,516,303		1,000,000		1,016,303

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		D. Roads and Stormwater		Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0

		218		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		B. Waste Water		Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		A. Water		Kwt and Bisho Infrastructure		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		38, 44		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		17,000,000		0								1		3		3		2		3		6														9

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		B. Waste Water		Kwt and Bisho Infrastructure						38, 44		DBSA LOAN c/o Phase 5																17,000,000

																																																		34,000,245		42,000,000		34,000,000

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						D. Roads and Stormwater		Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		MIG																5,000,000		1,000,000		0

																																																		5,000,000		1,000,000		0

																																																		784,134,891		515,016,814		768,610,004

																																		216,149,203
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		BCM STRATEGIC FOCUS AREAS - SUMMARY		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget

		SERVICE DELIVERY		709,635,868		522,955,575		801,686,619

		West Bank		30,150,000		34,000,000		31,000,000

		- Housing		9,150,000		0		0

		-Roads		20,000,000		34,000,000		31,000,000

		-Land		1,000,000		0		0

		Duncan Village		80,429,902		80,881,356		53,000,000

		- Housing		28,838,000		5,700,000		0

		-Electricity		21,000,000		55,000,000		20,000,000

		-Roads		11,570,000		0		0

		-Sewerage		18,552,572		20,181,356		33,000,000

		-Community Halls		250,000		0		0

		-Other		219,330		0		0

		Mdantsane		60,053,608		62,423,675		57,698,867

		- Housing		44,569,845		9,055,500		0

		-Land		2,400,000		0		0

		-Water		8,935,270		0		0

		-Roads		15,431,818		0		0

		-Sewerage		30,086,520		52,868,175		57,698,867

		-Sportsfield		1,200,000		0		0

		-Community Halls		2,000,000		0		0

		-Other		0		500,000		0

		King William's Town & Bisho		0		0		0

		Waste Management		89,201,849		50,700,000		80,978,507

		Infrastructure Development		216,297,154		112,009,659		436,560,378

		LED		7,750,000		5,635,854		750,000

		Second Creek		10,550,000		0		0

		DEVELOPMENT IMPACT		108,830,110		29,250,000		23,950,000

		Rural Development		32,830,110		14,250,000		8,950,000

		Mayoral Projects		15,000,000		15,000,000		15,000,000

		2010 Projects		61,000,000		0		0

		INSTITUTIONAL EFFICIENCY		179,594,173		79,591,554		63,386,327

		Infrastructure Maintenance		94,306,539		31,111,160		22,000,000

		Councillors Offices		0		0		0

		Alternative Service Delivery		0		0		0

		Institutional		85,287,634		48,480,394		41,386,327

				998,060,151		631,797,129		889,022,946

		BCM KEY OBJECTIVES

		KEY OBJECTIVES		2009/2010		2010/2011		2011/2012

				R		R		R

		1.Good Governace & Community participation		37,552,994		22,000,000		15,000,000

		2.Financial viability and Financial Management		49,325,334		41,001,742		25,548,327

		3.Municipal Transformation and Institutional		0		0		0

		4.Local Economic Development		16,944,232		5,635,854		750,000

		5.Basic Service Delivery and Infrastructure		855,291,598		438,125,850		736,204,055

		6.Safe,Healthy and Sustainable environment		47,734,896		11,050,000		20,838,000

		TOTAL		1,006,849,054		517,813,446		798,340,382





Per Funding

										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																						2009/2010 - 2011/2012  CAPITAL BUDGET PER FUNDING

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		PLANNING & DEVELOPMENT		F. Transport Planning		External				Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0

																																																								200,000		0		0

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance								Capital		Ongoing		20081778		FINANCE & ADMIN - IT		M. Support Services		Own Funds		260		GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		270		Attractive Items						42, 5		CRR																140,370		150,000		0

		43		2. Chief Operations Officer		Municipal Manager and Support Services		255010		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		270		Attractive items		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		FINANCE & ADMIN		M. Support Services		Own Funds		270		Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1-45		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance												20081581		FINANCE & ADMIN		M. Support Services		Own Funds		270		Attractive Items						1-45		CRR																224,720		238,203		0

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		FINANCE & ADMIN		M. Support Services		Own Funds		270		Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1-45		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		FINANCE & ADMIN		M. Support Services		Own Funds		270		Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1-45		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		FINANCE & ADMIN		M. Support Services		Own Funds		270		New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1-45		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		FINANCE & ADMIN		M. Support Services		Own Funds		020		KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		1-45		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		FINANCE & ADMIN		M. Support Services		Own Funds		020		Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		1-45		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		FINANCE & ADMIN		M. Support Services		Own Funds		270		Attractive Items		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1-45		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		FINANCE & ADMIN		M. Support Services		Own Funds		270		Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1-45		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		FINANCE & ADMIN		M. Support Services		Own Funds		270		Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1-45		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12

		58		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071239		FINANCE & ADMIN		M. Support Services		Own Funds		270		Credit Meter Conversion		Purchase of Credit Meter Conversion		To improve service delivery to consumers		1-45		CRR		To improve service delivery to our customers		Improved service delivery		Poor service to our consumers								SibusisoN		750,000		750,000		750,000								1		3		3		2		3		6														9

		59		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		Remedial & maintenance		20071235		FINANCE & ADMIN		M. Support Services		Own Funds		270		Conversion of Credit Meters to Prepaid		REPLACE CURRENT ELECTRICITY CREDIT METERS TO PREPAID METERS		PREPAID METERS REPLACING CREDIT METERS		1-45		CRR		The conversion of electricity credit meters to prepaid meters is encouraged to ensure accessibilty of this service to low-income areas or Indigent customers and also to reduce costs of the service as well as facilitating debt collection.		Increased revenue and more customers being able to access electricty according to their individual needs.		Inability of Indigent customers to access or get free tokens resulting to more arrears on their electricity accounts.								VictoriaN		300,000		300,000		300,000								2		3		6		2		3		6														12

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance								Capital		New		20081691		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		End User Computing  Equipment - Corporate Services		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1-45		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1-45		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Attractive Items		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1-45		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1-45		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance								Capital		Ongoing		20081785		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1-45		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		FINANCE & ADMIN - IT		M. Support Services		Own Funds		270		Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1-45		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		FINANCE & ADMIN - IT		M. Support Services		Own Funds		020		Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1-45		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial								Capital		Operational		20081698		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1-45		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Attractive Items		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1-45		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		505015		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds				Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		WATER		A. Water		Own Funds				Upgrade Scientific Services\' essential laboratory equipment		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		250,000		0		0								1		3		3		2		3		6														9

		179		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Remedial & maintenance		20081788		WATER		A. Water		Own Funds				Upgrade laboratory infrastructure		Damp removal, infrastructure repair and/or upgrade and repainting of municipal laboratory		Refurbished laboratory for essential laboratory analyses		3		CRR		Upgrade ageing infrastructure of municipal laboratory to carry out essential bacteriological and physico-chemical analyses and pursue ISO accreditation		Refurbished, cleaner and more professional environment for water quality compliance monitoring		Contamination of analytical results, non-professional working environment, staff demotivation								DeanneK		1,500,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		180		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Remedial & maintenance		20081789		WATER		A. Water		Own Funds				Purchase of essential laboratory equipment		Purchase of essential laboratory equipment to upgrade Scientific Services\' laboratory		Physico-chemical and bacteriological analysis of waters to determine statutory compliance and pollution / health risks		3		CRR		Purchase equipment for bacteriological and physico-chemical analysis of waters		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution, increased health risks								DeanneK		800,000		0		0								1		3		3		2		3		6														9

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		WASTE MANAGEMENT		B. Waste Water		Own Funds				Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		WASTE MANAGEMENT		B. Waste Water		Own Funds				Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		WATER		A. Water		Own Funds				Niemand Refund		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		28, 42		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		0		0								1		3		3		2		3		6														9

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		ROADS		D. Roads and Stormwater		Own Funds				BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																10,000,000		0		0

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		ROADS		D. Roads and Stormwater		Own Funds				Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																3,000,000		0		0

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		ELECTRICITY		C. Electricity		Own Funds				Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		ELECTRICITY		C. Electricity		Own Funds				Electrification  - BCM All Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		ELECTRICITY		C. Electricity		Own Funds				BCM Street Lighting & High Mast Lighting		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		ELECTRICITY		C. Electricity		Own Funds				Ablution Blocks		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		270		Attractive Items		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1-45		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		26		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		269		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds				Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		500,000		230,000		200,000								1		3		3		2		3		6														9

		271		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091846		PLANNING & DEVELOPMENT		N. Other		Own Funds				Tourism Signage in the City		Improve Tourism Signage in the City to allow for easy access		Investigation and erection of the Tourism Signage		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve the tourism signage in the city in order to allow easy access by tourists		Improve the image of the city as a tourist destination.		continuous complaints by tourists						Tourism Master Plan		PhindileM		800,000		800,000		800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds				Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		3,000,000		2,000,000		1,700,000								1		3		3		2		3		6														9

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		PLANNING & DEVELOPMENT		N. Other		Own Funds				Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		OTHER - MARKET		N. Other		Own Funds				Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET		N. Other		External				Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0

		363		6. Directorate of Development Planning		Environmental Health		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		PLANNING & DEVELOPMENT		N. Other		Own Funds				Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		0		0		3,000,000		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds				Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1-45		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Attractive Items		Office Furniture and Equipment		Providing equipment for staff to meet targets		1-45		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		COMMUNITY SERVICES		H. Amenities		Own Funds				Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		317		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		COMMUNITY SERVICES		H. Amenities		Own Funds				Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000		0		0

				7. Directorate of Community Services		Halls		760025		Social														COMMUNITY SERVICES		H. Amenities		Own Funds				Upgrading of Community Halls						2,30,31,40-42,45		CRR																1,500,000		2,500,000		0

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		COMMUNITY SERVICES		H. Amenities		Own Funds				Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		22		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		REFUSE REMOVAL		G. Cleansing		Own Funds				Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds		270		Attractive Items		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1-45		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds				Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1-45		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		HEALTH		J. Health Services		Own Funds				Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		44, 5		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		HEALTH		J. Health Services		Own Funds				District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		44, 5		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		HEALTH		J. Health Services		Own Funds				Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		42, 5		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		HEALTH		J. Health Services		Own Funds				Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		44, 5		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		0		100,000		0

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		HEALTH		J. Health Services		Own Funds				Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		319		7. Directorate of Health & Public Safety		AIDS Training Information Centre		710025		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081782		HEALTH		J. Health Services		Own Funds				ATICC Conference Room		To build a new ATICC conference Room		Efficient and Professional Training		5		CRR		To provide skills & capacitate both the professionals & relevant NGO\'s in an endeavour to reduce the impact of HIV/AIDS scourge		The professionals & HIV/AIDS NGO\'s will be able to deal with matters related to this scourge		There will be a reduction or no further training in matters related to HIV/AIDS								SisandaMt		300,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		HEALTH		J. Health Services		Own Funds				Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		PUBLIC SAFETY		K. Public Safety		Own Funds				Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		0		0		2,000,000								1		3		3		2		3		6														9

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		PUBLIC SAFETY		K. Public Safety		Own Funds				Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		1,000,000		1,000,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Firearms - Law Enforcement		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Attractive Items - Law Enforcement		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		100,000								1		3		3		2		3		6														9

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Law enforcement equipment		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		6,060,000								1		3		3		2		3		6														9

		443		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081717		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Attractive Items - Traffic		Purchase of additional office furniture and filing equipment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional office furniture and equipment for increased staff compliment		Increased service delivery and law enforcement		Increase in offenses								MaritaR		0		0		2,895,000								1		3		3		2		3		6														9

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		5,211,000								1		3		3		2		3		6														9

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		PUBLIC SAFETY		K. Public Safety		Own Funds		020		Purchase of buildings - Traffic		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		0		4,000,000								1		3		3		2		3		6														9

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		PUBLIC SAFETY		K. Public Safety		Own Funds		020		Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		480,000								1		3		3		2		3		6														9

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Computers		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		PUBLIC SAFETY		K. Public Safety		Own Funds		020		Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		PUBLIC SAFETY		K. Public Safety		Own Funds		260		Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		Own Funds		020		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

																																																								101,980,562		92,771,554		93,922,327

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		FINANCE & ADMIN		M. Support Services		Own Funds		270		GRAP Financial Reporting Software						1-45		CRR c/o																400,000		0		0

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		FINANCE & ADMIN		M. Support Services		Own Funds		020		Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1-45		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		2,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Yellowwoods  River Bridge						44		CRR c/o																2,400,000		0		0

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		REFUSE REMOVAL		G. Cleansing		Own Funds				Duncan Village Toilets - Upgrading						5 - 10		CRR c/o																438,319		0		0

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		COMMUNITY SERVICES		H. Amenities		Own Funds				Upgrading of Community Halls						12, 2, 30, 31, 40, 41, 42, 45		CRR c/o																2,500,000		0		0

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		COMMUNITY SERVICES		H. Amenities		Own Funds				Critical Infrastructure Repairs KWT Town Hall (08/09)						42		CRR c/o																1,500,000		0		0

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																200,000		0		0

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																300,000		0		0

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading Joan Harrison						6		CRR c/o																1,300,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		REFUSE REMOVAL		G. Cleansing		Own Funds				Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		CRR c/o																1,000,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081516		REFUSE REMOVAL		G. Cleansing		Own Funds				Construction of Palisade Fence - Second Creek Land Fill Sites						5		CRR c/o																500,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081514		REFUSE REMOVAL		G. Cleansing		Own Funds				Weigh Bridge						34-45		CRR c/o																6,000,000		0		0

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																4,000,000		0		0

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																6,192,260		0		0

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds				Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																3,000,000		0		0

																																																								32,390,483		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		ELECTRICITY		C. Electricity		Own Funds				Upgrade Electricity Reticulation						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																8,000,000		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		ELECTRICITY		C. Electricity		Own Funds				Niemand Refund Erf 10377 Nahoon						4		DBSA LOAN c/o Phase 4																1,340,000		0		0

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																1,000,000		0		0

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET		N. Other		Own Funds				Extension of Sales Hall c/o						2		DBSA LOAN c/o Phase 4																1,961,259		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		Own Funds				Central Transfer Station						1,3 - 45		DBSA LOAN c/o Phase 4																80,916		0		0

																																																								12,382,175		0		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081631		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160		2010 Legacy - Amalinda Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160		2010 Legacy - Zwelitsha Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		FINANCE & ADMIN - OTHER		D. Roads and Stormwater		Own Funds				Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		WASTE MANAGEMENT		B. Waste Water		Own Funds				Kwt and Bisho Infrastructure						38, 44		DBSA LOAN c/o Phase 5																17,000,000		0		0

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		WATER		A. Water		Own Funds				Water Losses						10, 2, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																2,000,000		0		0

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External				Duncan Village Roads Upgrade								DBSA LOAN c/o Phase 5																3,000,000		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		ELECTRICITY		C. Electricity		Own Funds				Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																12,000,000		0		0

				7. Directorate of Community Services		Environmental Services		755025		Social														ENVIRONMENTAL PROTECTION		H. Amenities		Own Funds				Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		DBSA LOAN c/o Phase 5																1,500,000		0		0

				7. Directorate of Community Services		Office of the Director of Engineering Services		765010		Social												20081568		SPORT & RECREATION		H. Amenities		Own Funds				Upgrade of Needs Camp Sportsfield						33		DBSA LOAN c/o Phase 5																2,000,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		REFUSE REMOVAL		G. Cleansing		Own Funds				Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																45,000,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		REFUSE REMOVAL		G. Cleansing		Own Funds				Second Creek - Refuse site						5		DBSA LOAN c/o Phase 5																5,000,000		0		0

																																																								102,500,000		0		0

		38		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		PLANNING & DEVELOPMENT		E. Housing		Own Funds		020		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		ROADS		D. Roads and Stormwater		Own Funds				Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		30,000,000		0		0

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds				Vehicle & Plant Replacement		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		5,000,000		0		0

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		FINANCE & ADMIN - OTHER		M. Support Services		Own Funds				Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		0		0

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		ELECTRICITY		C. Electricity		Own Funds				Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		0		0								2		3		6		2		3		6														12

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds				Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds				Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		0		0

		248		6. Directorate of Development Planning		Buffalo City Bus Service		625005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		PLANNING & DEVELOPMENT		M. Support Services		Own Funds				Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		DBSA LOAN Phase 4		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		9,000,000		0		0

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		COMMUNITY SERVICES		H. Amenities		Own Funds				Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		SPORT & RECREATION		H. Amenities		Own Funds				Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		SPORT & RECREATION		H. Amenities		Own Funds				Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		REFUSE REMOVAL		G. Cleansing		Own Funds				Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		PUBLIC SAFETY		K. Public Safety		Own Funds				Training Facilities		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		0		0								1		3		3		2		3		6														9

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Engines		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		PUBLIC SAFETY		K. Public Safety		Own Funds				Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		PUBLIC SAFETY		K. Public Safety		Own Funds		020		Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		PUBLIC SAFETY		K. Public Safety		Own Funds		260		Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		0								1		3		3		2		3		6														9

																																																								83,689,000		0		0

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		EXECUTIVE & COUNCIL		M. Support Services		External		160		2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1-45		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0

																																																								50,000,000		0		0

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		080		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0

																																																								3,000,000		0		0

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		WATER		A. Water		External				Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		230,870		0		0

		230		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20071296		WATER		A. Water		External				Sanitation Resource Centre		Provide Health and Hygiene Education to Communities as well as Demonstration latrines		Construction of a Sanitation Resource Centre		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities about Health and Hygiene and assist them in the selection of appropriate technology for their areas		Good Health and Hygiene practises and create awareness on how to maintain the latrines		Out break of dieases								SandileB		48,000		0		0

																																																								278,870		0		0

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		ELECTRICITY		C. Electricity		External				BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0

																																																								1,000,000		1,000,000		0

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		HOUSING		E. Housing		External		030		Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		WASTE MANAGEMENT		B. Waste Water		External				Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		WATER		A. Water		External				Relocation of midblock water mains		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		ROADS		D. Roads and Stormwater		External				Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0		0

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		PLANNING & DEVELOPMENT		F. Transport Planning		External				Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		PLANNING & DEVELOPMENT		N. Other		External				Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External				Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		8,500,000		0		0

		313		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		SPORT & RECREATION		H. Amenities		External				Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		1, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 3, 4, 45, 5, 6, 7, 8, 9		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		External		020		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0

																																																								35,000,000		0		0

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		ELECTRICITY		C. Electricity		External				Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		5,000,000		5,000,000		0

		84		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   Obj)		A safe, efficient, functioning & well-maintained electricity infrastructure network.				Capital		Ongoing		20081733		ELECTRICITY		C. Electricity		External				Electrification, Reeston & Queeenspark Substation		Provide Electricity Reticulation		Consumer willl not have basic service - electricity		13, 5		INEP (Municipal Elect Provider)		Provide consumers with basic services & upgrade reticulation - electricity		Sufficient electricity supply		No supply								IlzaW		8,000,000		50,000,000		20,000,000

																																																								13,000,000		55,000,000		20,000,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		ROADS		D. Roads and Stormwater		External				Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0

																																																								4,000,000		0		0

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		HOUSING		E. Housing		External		080		Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		080		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0

		28		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071277		HOUSING		E. Housing		External		080		Second Creek Development - P3		Provision of Internal Services at Second Creek		Provision of Internal Services at Second Creek		6		LGH (Local Govt Housing)		To provide formal accomadation for beneficiaires living at Second Creek refuse site		To provide RDP housing nto beneficiaires and to close the informal settlement at Second Creek		Beneficaries continue to live in shacks at Second Creek		Yes		Paret of Housing implementation scheme for the City		No		MirandaN		5,550,000		0		0

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		HOUSING		E. Housing		External		080		Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		HOUSING		E. Housing		External		080		Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		HOUSING		E. Housing		External		080		Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		HOUSING		E. Housing		External		080		West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		32		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		HOUSING		E. Housing		External		080		DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		3		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		HOUSING		E. Housing		External		080		Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		HOUSING		E. Housing		External		080		Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		HOUSING		E. Housing		External		080		DVRI - DV Competition Site: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0

																																																								92,227,845		14,755,500		0

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		WASTE MANAGEMENT		B. Waste Water		External				Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		12,000,000		5,000,000		0

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		WASTE MANAGEMENT		B. Waste Water		External				Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		WASTE MANAGEMENT		B. Waste Water		External				Feasibility Master Plan (BCM Areas)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																500,000		0		0

		217		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External				Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		MIG																0		0		183,730

		218		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		WASTE MANAGEMENT		B. Waste Water		External				Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		WASTE MANAGEMENT		B. Waste Water		External				Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		20,614,253		21,181,356		34,000,000

		221		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External				Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		222		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		WASTE MANAGEMENT		B. Waste Water		External				Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000

		224		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						WASTE MANAGEMENT		B. Waste Water		External				Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																2,500,000		0		0

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External				Mdantsane Sewers - Refurbishment						13 - 23		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		WASTE MANAGEMENT		B. Waste Water		External				Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		5,000,000		3,426,375		0

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		WATER		A. Water		External				Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		12, 13		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		10,000,000		18,000,000		33,590,622

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External				Bulk Water Supply Newlands and Other Areas						13 - 23		MIG																517,047		1,000,000		0

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		WATER		A. Water		External				Augmentation of Water Treatment Capacity		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		10,000,000		7,500,000		8,000,000

		129		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		WATER		A. Water		External				Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005079		WATER		A. Water		External				Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		25		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		3,309,571		0		0

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005096		WATER		A. Water		External				Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		12,000,000		16,500,000		12,087,885

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External				Umzonyana ro Westbank Bulk Pipeline						30,37		MIG																0		2,200,000		19,800,000

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External				Newlands Water Supply						13 - 23		MIG																0		500,000		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External				Storage Reservoirs Mdantsane						13 - 23		MIG																635,270		0		0

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		WATER		A. Water		External				Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		38		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						WATER		A. Water		External				Amahleke Water Supply Scheme						35		MIG																3,268,007		0		0

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		ROADS		D. Roads and Stormwater		External				Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External				West Bank Restitution						30,37		MIG																10,000,000		20,000,000		16,000,000

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External				Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		MIG																5,000,000		1,000,000		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		ROADS		A. Water		External				Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		38		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						WATER		A. Water		External				Construction of hig level Reservoirs Breidbach						44		MIG																0		100,000		10,000,000

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		ROADS		D. Roads and Stormwater		External				West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		10,000,000		0

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		ROADS		D. Roads and Stormwater		External				Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External				Rural Roads Upgrade		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External				Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		PLANNING & DEVELOPMENT		N. Other		External				Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		PLANNING & DEVELOPMENT		N. Other		External				Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0

		344		7. Directorate of Community Services		Public Conveniences		770025		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		COMMUNITY SERVICES		H. Amenities		External				Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		ENVIRONMENTAL PROTECTION		I. Environmental Services		External				Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303

		137		7. Directorate of Community Services		Environmental Services		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		ENVIRONMENTAL PROTECTION		I. Environmental Services		External				Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0

		314		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		COMMUNITY SERVICES		H. Amenities		External				Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12, 41		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		COMMUNITY SERVICES		H. Amenities		External				Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		6,000,000		2,500,000		0

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		COMMUNITY SERVICES		H. Amenities		External				Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		26		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		6,000,000		4,000,000		0

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		SPORT & RECREATION		H. Amenities		External				Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		SPORT & RECREATION		H. Amenities		External				Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0

		457		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital						SPORT & RECREATION		H. Amenities		External				Buffalo Flats: Construction of Astro-Turf						11		MIG																1,009,860		0		0

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		REFUSE REMOVAL		G. Cleansing		External				Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		1		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0

		352		7. Directorate of Health & Public Safety		EL Regional Waste Disp. Site & Trnsfr. Statn		710020		Social								Capital						HEALTH		J. Health Services		External				Building Sinebhongo Clinic - Equipment						2		MIG																200,000		0		0

		365		7. Directorate of Health & Public Safety		Environmental Health		725010		Social		S3   iv)						Capital						PUBLIC SAFETY		K. Public Safety		External				New Depots (KWT)						42		MIG																0		400,000		0

		452		7. Directorate of Health & Public Safety		Traffic Control		725010		Social		S7   Obj)						Capital						PUBLIC SAFETY		K. Public Safety		External		360		Fire Station KWT						42		MIG																9,557,396		0		0

																																																								181,770,326		194,917,960		224,784,850

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		ROADS		D. Roads and Stormwater		External				Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		ROADS		D. Roads and Stormwater		External				Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0

																																																								9,143,000		10,000,000		0

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		ROADS		D. Roads and Stormwater		External				Cove Rock beach access road		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		30		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0

																																																								3,000,000		0		0

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120		Mayoral Projects						1-45		Own Funds																15,000,000		15,000,000		0

																																																								15,000,000		15,000,000		0

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External				Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000

																																																								1,000,000		1,000,000		1,000,000

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		PLANNING & DEVELOPMENT		F. Transport Planning		External				Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000

																																																								31,213,000		71,478,000		400,000,000

																																																								772,775,261		455,923,014		739,707,177
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Additiona Requests

										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																						ADDITIONAL REQUEST 2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160		2010 Public Viewing Areas - Big Screens & Equipment								11		1		CRR																1,000,000																																						Awaiting Approval MMDC Meeting Monday 06 April 2009

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120		Mayoral Projects						1-45		10		5		Own Funds																				15,000,000																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

																																																												1,000,000		0		15,000,000

				2. Chief Operations Officer		Housing		255005																OTHER - MARKET & VEHICLES		M. Support Services						Motor Vehicles								15		2		CRR																600,000																																						Awaiting Approval MMDC Meeting Monday 06 April 2009

																																																												600,000		0		0

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		5,000,000		0		0																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Tshatshu Dairy Project		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		2,000,000		0		0																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290		Extension of Sales Hall						2		6		5		CRR																3,000,000		3,000,000		0																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

				6. Directorate of Development Planning		Transport Planning and Operations Admin																										Guidance Signage(Outer Years)												CRR																0		600,000		650,000																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

				6. Directorate of Development Planning		Buffalo City Bus Service		625005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		250		Replacement of Bus Fleet(Outer Years)		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		15		2		CRR		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		0		10,000,000		11,000,000																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

																																																												10,000,000		13,600,000		11,650,000

																																																												11,600,000		13,600,000		26,650,000





Add Req Per Funding

										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																						ADDITIONAL REQUEST 2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160		2010 Public Viewing Areas - Big Screens & Equipment								11		1		CRR																1,000,000																																						New Project requesting funding

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		270		Attractive Items Incl  Ex. Mayors Office						42, 5		15		2		CRR																60,000				0																																		Requested additional R60 000for 2009/10

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		WATER		A. Water		Own Funds		040		Kwt and Bisho Infrastructure		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		28, 42		4		5		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		17,000,000		0								1		3		3		2		3		6														9		Request for funding

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		ELECTRICITY		C. Electricity		Own Funds		060		Pre-Payment Metering(CRR Outer Years)		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		0		1,000,000		1,000,000								2		3		6		2		3		6														12		New Project Outer Years

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		5,000,000		0		0																																		Request for funding

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Tshatshu Dairy Project		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		2,000,000		0		0																																		Request for funding

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290		Extension of Sales Hall						2		6		5		CRR																3,000,000		3,000,000		0																																		Request for funding

		363		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		PLANNING & DEVELOPMENT		N. Other		Own Funds		320		Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		7		4		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		1,500,000		1,500,000		1,500,000		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24		Request for funding of R3m to be brought fwd & additional R1.5 m outer year

				6. Directorate of Development Planning		Buffalo City Bus Service		625005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		250		Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		15		2		CRR		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		0		10,000,000		11,000,000																																		New project- Funding requested

																																																												18,560,000		32,500,000		13,500,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		030		Duncan Village Roads Upgrade								2		5		DBSA LOAN c/o Phase 5																7,000,000		0		0																																		Requested additional R7 million

																																																												7,000,000		0		0

				2. Chief Operations Officer		Housing		255005																HOUSING		E. Housing						Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units P3								3		5		LGH (Local Govt Housing)																11,650,000		12,823,800																																				New Project

				2. Chief Operations Officer		Housing		255005																HOUSING		E. Housing						Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		5,700,000		12,538,827																																		New Project

				2. Chief Operations Officer		Housing		255005																OTHER - MARKET & VEHICLES		M. Support Services						Motor Vehicles								15		2		LGH (Local Govt Housing)																600,000																																						New Project

																																																												12,250,000		18,523,800		12,538,827

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120		Mayoral Projects						1-45		10		5		Own Funds																				15,000,000																																		Requested  funding for 2011/12 year

																																																												0		0		15,000,000

																																																												37,810,000		51,023,800		41,038,827





Per Cluster - Projects

																										2009/2010 - 2011/2012  CAPITAL BUDGET PER CLUSTER

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Services		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		N. Other		Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		N. Other		Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		N. Other		Extension of Sales Hall c/o						2		DBSA LOAN c/o Phase 4																1,961,259		0		0

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		N. Other		Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		N. Other		Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		N. Other		Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		271		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091846		N. Other		Tourism Signage in the City		Improve Tourism Signage in the City to allow for easy access		Investigation and erection of the Tourism Signage		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve the tourism signage in the city in order to allow easy access by tourists		Improve the image of the city as a tourist destination.		continuous complaints by tourists						Tourism Master Plan		PhindileM		800,000		800,000		800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		N. Other		Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		N. Other		Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		8,500,000		0		0

		363		6. Directorate of Development Planning		Environmental Health		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		J. Health Services		Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		0		0		3,000,000		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24

		269		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		N. Other		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		500,000		230,000		200,000								1		3		3		2		3		6														9

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		N. Other		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		3,000,000		2,000,000		1,700,000								1		3		3		2		3		6														9

																																																		19,180,589		8,665,854		6,450,000

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental												20081516		G. Cleansing		Construction of Palisade Fence - Second Creek Land Fill Sites						5		CRR c/o																500,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		G. Cleansing		Second Creek - Refuse site						5		DBSA LOAN c/o Phase 5																5,000,000		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		G. Cleansing		Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		CRR c/o																1,000,000		0		0

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		G. Cleansing		Duncan Village Toilets - Upgrading						5 - 10		CRR c/o																438,319		0		0

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		G. Cleansing		Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																45,000,000		0		0

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental		E13   ii)										2006456		G. Cleansing		Central Transfer Station						1,3 - 45		DBSA LOAN c/o Phase 4																80,916		0		0

				7. Directorate of Community Services		E L Regional Waste Disposal Site & Transf		770030		Environmental												20081514		G. Cleansing		Weigh Bridge						34-45		CRR c/o																6,000,000		0		0

																																																		58,019,235		0		0

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		505015		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		N. Other		Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		A. Water		Upgrade Scientific Services\' essential laboratory equipment		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		250,000		0		0								1		3		3		2		3		6														9

		179		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Remedial & maintenance		20081788		A. Water		Upgrade laboratory infrastructure		Damp removal, infrastructure repair and/or upgrade and repainting of municipal laboratory		Refurbished laboratory for essential laboratory analyses		3		CRR		Upgrade ageing infrastructure of municipal laboratory to carry out essential bacteriological and physico-chemical analyses and pursue ISO accreditation		Refurbished, cleaner and more professional environment for water quality compliance monitoring		Contamination of analytical results, non-professional working environment, staff demotivation								DeanneK		1,500,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		180		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Remedial & maintenance		20081789		A. Water		Purchase of essential laboratory equipment		Purchase of essential laboratory equipment to upgrade Scientific Services\' laboratory		Physico-chemical and bacteriological analysis of waters to determine statutory compliance and pollution / health risks		3		CRR		Purchase equipment for bacteriological and physico-chemical analysis of waters		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution, increased health risks								DeanneK		800,000		0		0								1		3		3		2		3		6														9

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		N. Other		Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		C. Electricity		Niemand Refund Erf 10377 Nahoon						4		DBSA LOAN c/o Phase 4																1,340,000		0		0

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		E. Housing		Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		D. Roads and Stormwater		Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0

		28		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071277		E. Housing		Second Creek Development - P3		Provision of Internal Services at Second Creek		Provision of Internal Services at Second Creek		5		LGH (Local Govt Housing)		To provide formal accomadation for beneficiaires living at Second Creek refuse site		To provide RDP housing nto beneficiaires and to close the informal settlement at Second Creek		Beneficaries continue to live in shacks at Second Creek		Yes		Paret of Housing implementation scheme for the City		No		MirandaN		5,550,000		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		E. Housing		DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		7		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		E. Housing		Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		E. Housing		DVRI - DV COMPETITION SITE: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		E. Housing		Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		11		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		E. Housing		Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		B. Waste Water		Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		20,614,253		21,181,356		34,000,000

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		F. Transport Planning		Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		13		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		217		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		MIG																0		0		183,730

		221		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial								Capital						B. Waste Water		Mdantsane Sewers - Refurbishment						13 - 23		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						A. Water		Bulk Water Supply Newlands and Other Areas						13 - 23		MIG																517,047		1,000,000		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														A. Water		Newlands Water Supply						13 - 23		MIG																0		500,000		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)						Capital						A. Water		Storage Reservoirs Mdantsane						13 - 23		MIG																635,270		0		0

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		B. Waste Water		Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		E. Housing		Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005079		A. Water		Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		18		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		3,309,571		0		0

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		E. Housing		Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		F. Transport Planning		Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		D. Roads and Stormwater		West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		10,000,000		0

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		D. Roads and Stormwater		Cove Rock beach access road		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		31		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						A. Water		Amahleke Water Supply Scheme						35		MIG																3,268,007		0		0

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		A. Water		Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		36		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		A. Water		Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		36		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						A. Water		Construction of hig level Reservoirs Breidbach						44		MIG																0		100,000		10,000,000

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		N. Other		Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		F. Transport Planning		Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		F. Transport Planning		Yellowwoods  River Bridge						44		CRR c/o																2,400,000		0		0

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		N. Other		Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		A. Water		Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		230,870		0		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081631		M. Support Services		2010 Legacy - Amalinda Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial												20081632		M. Support Services		2010 Legacy - Zwelitsha Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

		43		2. Chief Operations Officer		Municipal Manager and Support Services		245005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		M. Support Services		Attractive items		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		D. Roads and Stormwater		Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																5,000,000		0		0

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		B. Waste Water		Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		12,000,000		5,000,000		0

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		B. Waste Water		Feasibility Master Plan (BCM Areas)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																500,000		0		0

		224		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						B. Waste Water		Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																2,500,000		0		0

		230		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20071296		A. Water		Sanitation Resource Centre		Provide Health and Hygiene Education to Communities as well as Demonstration latrines		Construction of a Sanitation Resource Centre		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		To educate communities about Health and Hygiene and assist them in the selection of appropriate technology for their areas		Good Health and Hygiene practises and create awareness on how to maintain the latrines		Out break of dieases								SandileB		48,000		0		0

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		A. Water		Augmentation of Water Treatment Capacity		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		10,000,000		7,500,000		8,000,000

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005096		A. Water		Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		12,000,000		16,500,000		12,087,885

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		D. Roads and Stormwater		Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		D. Roads and Stormwater		Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		D. Roads and Stormwater		Rural Roads Upgrade		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		Duncan Village Roads Upgrade				DBSA LOAN c/o Phase 5				DBSA LOAN c/o Phase 5												3,000,000				0		0		0

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		D. Roads and Stormwater		Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		D. Roads and Stormwater		BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																10,000,000		0		0

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		D. Roads and Stormwater		Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG																3,000,000		0		0

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		N. Other		Vehicle & Plant Replacement		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		5,000,000		0		0

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		N. Other		Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		25,000,000		10,000,000

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		C. Electricity		Ablution Blocks		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		C. Electricity		Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		1,000,000		1,000,000								2		3		6		2		3		6														12

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		C. Electricity		Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		C. Electricity		BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		N. Other		Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																1,000,000		0		0

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		N. Other		New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		F. Transport Planning		Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		F. Transport Planning		Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		F. Transport Planning		Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		F. Transport Planning		Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		F. Transport Planning		Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		F. Transport Planning		Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		550,000		550,000

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		F. Transport Planning		Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		M. Support Services		2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial								Capital		Operational		20081698		N. Other		Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services - Admin		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		N. Other		Attractive Items		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		N. Other		Attractive Items		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		A. Water		Niemand Refund		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		0		0								1		3		3		2		3		6														9

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		F. Transport Planning		Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		F. Transport Planning		Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		C. Electricity		Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																12,000,000		0		0

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		C. Electricity		Upgrade Electricity Reticulation						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN c/o Phase 4																8,000,000		0		0

		248		6. Directorate of Development Planning		Buffalo City Bus Service		625005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		N. Other		Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		DBSA LOAN Phase 4		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		9,000,000		10,000,000		11,000,000

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		A. Water		Water Losses						10, 2, 6, 7, 8, 9		DBSA LOAN c/o Phase 5																2,000,000		0		0

		129		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		A. Water		Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		C. Electricity		Electrification  - BCM All Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		C. Electricity		BCM Street Lighting & High Mast Lighting		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		B. Waste Water		Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0

		222		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		B. Waste Water		Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		C. Electricity		Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		38		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		E. Housing		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		C. Electricity		Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		5,000,000		5,000,000		0

		84		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   Obj)		A safe, efficient, functioning & well-maintained electricity infrastructure network.				Capital		Ongoing		20081733		C. Electricity		Electrification, Reeston & Queeenspark Substation		Provide Electricity Reticulation		Consumer willl not have basic service - electricity		13, 5		INEP (Municipal Elect Provider)		Provide consumers with basic services & upgrade reticulation - electricity		Sufficient electricity supply		No supply								IlzaW		8,000,000		50,000,000		20,000,000

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		B. Waste Water		Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		E. Housing		Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		D. Roads and Stormwater		Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0		0

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		F. Transport Planning		Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		A. Water		Relocation of midblock water mains		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		N. Other		Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		E. Housing		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		E. Housing		Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		B. Waste Water		Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		D. Roads and Stormwater		Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		30,000,000		0		0

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		E. Housing		West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		30,37		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														A. Water		Umzonyana ro Westbank Bulk Pipeline						30,37		MIG																0		2,200,000		19,800,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						D. Roads and Stormwater		West Bank Restitution						30,37		MIG																10,000,000		20,000,000		16,000,000

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		A. Water		Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		30,37		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		10,000,000		18,000,000		33,590,622

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		B. Waste Water		Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		5,000,000		3,426,375		0

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		D. Roads and Stormwater		Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0

		218		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		B. Waste Water		Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		B. Waste Water		Kwt and Bisho Infrastructure						38, 44		DBSA LOAN c/o Phase 5																17,000,000		0		0

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						D. Roads and Stormwater		Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		MIG																5,000,000		1,000,000		0

																																																		565,973,292		411,594,293		702,622,874

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance								Capital		Ongoing		20081778		M. Support Services		GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														M. Support Services		Mayoral Projects						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds																15,000,000		15,000,000		0

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		M. Support Services		Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance												20081581		M. Support Services		Attractive Items						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																224,720		238,203		0

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		M. Support Services		GRAP Financial Reporting Software						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																400,000		0		0

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		M. Support Services		Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		2,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		M. Support Services		Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		M. Support Services		Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		M. Support Services		New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		M. Support Services		KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		M. Support Services		Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		M. Support Services		Furniture Requirements		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		M. Support Services		Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		M. Support Services		Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12

		58		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071239		M. Support Services		Credit Meter Conversion		Purchase of Credit Meter Conversion		To improve service delivery to consumers		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve service delivery to our customers		Improved service delivery		Poor service to our consumers								SibusisoN		750,000		750,000		750,000								1		3		3		2		3		6														9

		59		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		Remedial & maintenance		20071235		M. Support Services		Conversion of Credit Meters to Prepaid		REPLACE CURRENT ELECTRICITY CREDIT METERS TO PREPAID METERS		PREPAID METERS REPLACING CREDIT METERS		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		The conversion of electricity credit meters to prepaid meters is encouraged to ensure accessibilty of this service to low-income areas or Indigent customers and also to reduce costs of the service as well as facilitating debt collection.		Increased revenue and more customers being able to access electricty according to their individual needs.		Inability of Indigent customers to access or get free tokens resulting to more arrears on their electricity accounts.								VictoriaN		300,000		300,000		300,000								2		3		6		2		3		6														12

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance								Capital		New		20081691		M. Support Services		End User Computing  Equipment - Corporate Services		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		M. Support Services		Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		M. Support Services		Attractive Items		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		M. Support Services		Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance								Capital		Ongoing		20081785		M. Support Services		Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		M. Support Services		Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		M. Support Services		Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		M. Support Services		Attractive Items						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR																140,370		150,000		0

																																																		34,101,938		45,666,855		12,844,000

		352		7. Directorate of Health & Public Safety		EL Regional Waste Disp. Site & Trnsfr. Statn		710020		Social								Capital						J. Health Services		Building Sinebhongo Clinic - Equipment						2		MIG																200,000		0		0

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		H. Amenities		Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		1,000,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		G. Cleansing		Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		5		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0

		319		7. Directorate of Health & Public Safety		AIDS Training Information Centre		710025		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081782		J. Health Services		ATICC Conference Room		To build a new ATICC conference Room		Efficient and Professional Training		5		CRR		To provide skills & capacitate both the professionals & relevant NGO\'s in an endeavour to reduce the impact of HIV/AIDS scourge		The professionals & HIV/AIDS NGO\'s will be able to deal with matters related to this scourge		There will be a reduction or no further training in matters related to HIV/AIDS								SisandaMt		300,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		K. Public Safety		Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		H. Amenities		Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		5		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		H. Amenities		Upgrading Joan Harrison						6		CRR c/o																1,300,000		0		0

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		H. Amenities		Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		G. Cleansing		Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		1,000,000		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		457		7. Directorate of Community Services		Waste Disposal Sites		765010		Social								Capital						H. Amenities		Buffalo Flats: Construction of Astro-Turf						11		MIG																1,009,860		0		0

		314		7. Directorate of Community Services				715060		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		H. Amenities		Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		H. Amenities		Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3,13		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0

		313		7. Directorate of Community Services				715055		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		H. Amenities		Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		13 - 23		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		H. Amenities		Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		26		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		6,000,000		4,000,000		0

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		H. Amenities		Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		H. Amenities		Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		K. Public Safety		Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		K. Public Safety		Purchase of computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12

				7. Directorate of Community Services		Office of the Director of Engineering Services		765010		Social												20081568		H. Amenities		Upgrade of Needs Camp Sportsfield						33		DBSA LOAN c/o Phase 5																2,000,000		0		0

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		H. Amenities		Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		6,000,000		2,500,000		0

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		H. Amenities		Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		H. Amenities		Critical Infrastructure Repairs KWT Town Hall (08/09)						42		CRR c/o																1,500,000		0		0

		365		7. Directorate of Health & Public Safety		Environmental Health		725010		Social		S3   iv)						Capital						K. Public Safety		New Depots (KWT)						42		MIG																0		400,000		0

		452		7. Directorate of Health & Public Safety		Traffic Control		725010		Social		S7   Obj)						Capital						K. Public Safety		Fire Station KWT						42		MIG																9,557,396		0		0

		137		7. Directorate of Community Services		755010		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		I. Environmental Services		Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		H. Amenities		Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		H. Amenities		Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		H. Amenities		Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																200,000		0		0

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		H. Amenities		Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																300,000		0		0

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		G. Cleansing		Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		K. Public Safety		Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				K. Public Safety		Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																4,000,000		0		0

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				K. Public Safety		Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																6,192,260		0		0

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		K. Public Safety		Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		0		0		2,000,000								1		3		3		2		3		6														9

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		K. Public Safety		Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		1,000,000		1,000,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		K. Public Safety		Training Facilities		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		3,000,000		3,000,000								1		3		3		2		3		6														9

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				K. Public Safety		Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR c/o																3,000,000		0		0

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		K. Public Safety		Fire Engines		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		2,000,000		0								1		3		3		2		3		6														9

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		K. Public Safety		Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		2,400,000		2,800,000								1		3		3		2		3		6														9

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		K. Public Safety		Purchase of firearms - Law Enforcement		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		K. Public Safety		Purchase of Furniture & Office Equipment - Law Enforcement		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		100,000								1		3		3		2		3		6														9

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		K. Public Safety		Purchase of law enforcement equipment - Law Enforcement		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		K. Public Safety		Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		K. Public Safety		Purchase of law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		6,060,000								1		3		3		2		3		6														9

		443		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081717		K. Public Safety		Purchase of office furniture & equipment- Traffic		Purchase of additional office furniture and filing equipment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional office furniture and equipment for increased staff compliment		Increased service delivery and law enforcement		Increase in offenses								MaritaR		0		0		2,895,000								1		3		3		2		3		6														9

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		K. Public Safety		Purchase of computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		K. Public Safety		Purchase of Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		5,211,000								1		3		3		2		3		6														9

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		K. Public Safety		Purchase of buildings - Traffic		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		0		4,000,000								1		3		3		2		3		6														9

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		K. Public Safety		Purchase of Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		480,000								1		3		3		2		3		6														9

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		K. Public Safety		Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		800,000								1		3		3		2		3		6														9

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		N. Other		Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		N. Other		Attractive Items		Office Furniture and Equipment		Providing equipment for staff to meet targets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		N. Other		Attractive Items		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		N. Other		Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		J. Health Services		Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		J. Health Services		Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		J. Health Services		District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		J. Health Services		Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		0		100,000		0

		344		7. Directorate of Community Services		Community Services Administration		715005		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		H. Amenities		Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		H. Amenities		Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		2,500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		H. Amenities		Upgrading of Community Halls						12, 2, 30, 31, 40, 41, 42, 45		CRR c/o																2,500,000		0		0

				7. Directorate of Community Services		Office of the Director of Engineering Services		755025		Social												20081568		H. Amenities		Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		DBSA LOAN c/o Phase 5																1,500,000		0		0

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		K. Public Safety		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		K. Public Safety		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0

		317		7. Directorate of Community Services				715060		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		H. Amenities		Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000		0		0

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		J. Health Services		Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		J. Health Services		Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9

				7. Directorate of Community Services				715060		Social														H. Amenities		Upgrading of Community Halls						2,30,31,40-42,45		CRR																1,500,000		2,500,000		0

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		H. Amenities		Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		K. Public Safety		Computers		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		K. Public Safety		Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		K. Public Safety		Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		K. Public Safety		Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		K. Public Safety		Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		H. Amenities		Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		I. Environmental Services		Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303

																																																		95,500,207		38,446,012		46,940,303

																																																		772,775,261		504,373,014		768,857,177
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Capex Input

		Projectno		Title		Description		CAT		FUNDTYPE		Funding		Capex 09-10		Capex 10-11		Capex 11-12		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDSWeight		CDS Score		Focus Area Compliance		FAWeight		FA Score														Total Score						COMPLIANCE		FUNDTYPE

		2005225		Umqokozo Agricultural Project		This project seeks to implement the recommendations of the Integrated Agriculture & Rural Dev Strategy by assisting farmers to acquire capital assets that would enhance their productivity supported by the LED department and Land Admin in acquiring land.		Input				Accumulated Surpluses		1,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20091839		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Input				Accumulated Surpluses		500,000		230,000		200,000								1		3		3		2		3		6														9						Yes		Unconditional

														1,500,000		230,000		200,000

		20091801		Computer Requirments		Computer Equipment		Input				CRR		200,000		250,000		294,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081758		New Financial System		Intergraded Financial Information System		Input				CRR		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12						Yes		Unconditional

		20071232		COMPUTER  REQUIREMENTS		Computers to be purchased for Prepayment Vending and Counter Services		Input				CRR		150,000		300,000		300,000								2		3		6		2		3		6														12						Yes		Unconditional

		20071233		PURCHASE OF PREPAYMENT VENDING MACHINES		Purchase of Vending Machines used to sell prepaid electricity		Input				CRR		350,000		350,000		350,000								2		3		6		2		3		6														12						Yes		Unconditional

		20071235		CONVERSION OF CREDIT METERS TO PREPAID		REPLACE CURRENT ELECTRICITY CREDIT METERS TO PREPAID METERS		Input				CRR		300,000		300,000		300,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081785		TELECOMMUNICATION NETWORK SYSTEM		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Input				CRR		2,500,000		1,000,000		1,000,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081693		Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Input				CRR		586,000		0		0								2		3		6		2		3		6														12						Yes		Unconditional

		20081698		Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Input				CRR		730,000		0		0								2		3		6		2		3		6														12						Yes		Unconditional

		20081756		COMPUTER REQUIREMENTS		COMPUTERS AND PRINTERS		Input				CRR		1,107,795		0		0								2		3		6		2		3		6														12						Yes		Unconditional

		20081787		Computer Equipment		Purchase of Computer Hardware and related items		Input				CRR		601,000		300,000		1,000,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081720		Purchase of computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Input				CRR		0		0		1,608,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081724		Purchase of computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Input				CRR		0		0		200,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081778		GIS Capital Funding		GIS Funding		Input				CRR		623,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20091849		Attractive items		Office Furniture & Equipment		Input				CRR		54,328		54,327		54,327								1		3		3		2		3		6														9						Yes		Unconditional

		20081750		COMPUTER REQUIREMENTS - CUSTOMER CARE		Purchase Of Computers For Counter Services Section		Input				CRR		300,000		100,000		100,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081755		UPGRADING OF ZONE 3 OFFICE - MDANTSANE		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Input				CRR		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9						Yes		Unconditional

		20071222		FURNITURE REQUIREMENTS		Purchase of furniture for Counter Services and Prepayment Vending		Input				CRR		168,904		100,000		100,000								1		3		3		2		3		6														9						Yes		Unconditional

		20071239		CRDIT METER CONVERSION		Purchase of Credit Meter Conversion		Input				CRR		750,000		750,000		750,000								1		3		3		2		3		6														9						Yes		Unconditional

		20071231		Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		Input				CRR		680,500		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081544		ATTRACTIVE ITEMS		ATTRACTIVE ITEMS		Input				CRR		168,540		178,652		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081705		Building Security		Security at the Chiselhurst Depot		Input				CRR		300,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081560		Attractive Items		Purchase of essential office equipment		Input				CRR		150,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2006321		Niemand Refund		For refunding private developers according to the Niemand Refund Policy		Input				CRR		6,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2005225		Umqokozo Agricultural Project		This project seeks to implement the recommendations of the Integrated Agriculture & Rural Dev Strategy by assisting farmers to acquire capital assets that would enhance their productivity supported by the LED department and Land Admin in acquiring land.		Input				CRR		1,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20091854		Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		Input				CRR		950,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081561		Attractive Items		Purchase of Furniture, Computers and Office Equipment		Input				CRR		250,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2005112		Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		Input				CRR		330,000		330,000		330,000								1		3		3		2		3		6														9						Yes		Unconditional

		2005250		Fire Engines		New Aerial Ladder and Specialist Fire Engine		Input				CRR		4,000,000		0		6,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		2007876		Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Input				CRR		0		0		2,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081541		Attractive Items		Purchase of Office Equipment and Furniture		Input				CRR		271,200		287,472		1,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081745		Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Input				CRR		0		0		50,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081709		Purchase of firearms - Law Enforcement		Purchase of firearms for Law Enforcement section		Input				CRR		0		0		240,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081710		Purchase of Furniture & Office Equipment - Law Enforcement		Purchase of office furniture and equipment		Input				CRR		0		0		100,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081711		Purchase of law enforcement equipment - Law Enforcement		Purchase of additional law enforcement equipment for increased staff compliment		Input				CRR		0		0		630,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081713		Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Input				CRR		0		0		200,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081714		Purchase of law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Input				CRR		0		0		6,060,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081717		Purchase of office furniture & equipment- Traffic		Purchase of additional office furniture and filing equipment		Input				CRR		0		0		2,895,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081721		Purchase of Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Input				CRR		0		0		5,211,000								1		3		3		2		3		6														9						Yes		Unconditional

		20091811		Purchase of Firearms - Traffic		Purchase of additional firearms		Input				CRR		0		0		480,000								1		3		3		2		3		6														9						Yes		Unconditional

		20071117		Upgrade Scientific Services\' essential laboratory equipment		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Input				CRR		250,000		0										1		3		3		2		3		6														9						Yes		Unconditional

		20081789		Purchase of essential laboratory equipment		Purchase of essential laboratory equipment to upgrade Scientific Services\' laboratory		Input				CRR		800,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081746		Procurement of vector control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of the Health Act		Input				CRR		0		0		50,000								1		3		3		2		3		6														9						Yes		Unconditional

		20091810		Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Input				CRR		0		0		250,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081748		Health Promotion Equipment		Provision of Health Promotion Services within the Primary Health Care framework as provided for in the National Health Act		Input				CRR		0		0		250,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081722		Purchase of buildings - Traffic		Supply of sufficient office accommodation for increased staff compliment		Input				CRR		0		0		400,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081723		Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Input				CRR		0		0		600,000								1		3		3		2		3		6														9						Yes		Unconditional

		20091839		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Input				CRR/DBSA (IDZ)		3,000,000		2,000,000		1,700,000								1		3		3		2		3		6														9						Yes		Unconditional

		20091821		Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Input				CRR/DBSA c/o		2,500,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20071218		Telecommunication network system		MORDEN TECHNOLOGY ;HIPATH 4000 PLATFORM		Input				CRR-OFFICE		400,000		400,000										2		3		6		2		3		6														12						Yes		Unconditional

		20081382		Computers		Upgrade existing & purchase new computers		Input				CRR-OFFICE		120,000		90,000										2		3		6		2		3		6														12						Yes		Unconditional

		20081389		Parking Meters		Purchase of additional parking meters		Input				CRR-OFFICE		200,000		250,000										2		3		6		2		3		6														12						Yes		Unconditional

		20081418		GIS Capital funding		GIS Funding		Input				CRR-OFFICE		0		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2007926		Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Input				CRR-OFFICE		500,000												1		3		3		2		3		6														9						Yes		Unconditional

		20081543		Attractive Items		Office Furniture and Equipment		Input				CRR-OFFICE		159,000		168,540										1		3		3		2		3		6														9						Yes		Unconditional

		20081419		Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Input				CRR-OFFICE		1,000,000		0										1		3		3		2		3		6														9						Yes		Unconditional

		20081388		Firearms		Purchase of additional firearms for protection of officers		Input				CRR-OFFICE		55,000		60,000										1		3		3		2		3		6														9						Yes		Unconditional

		20081384		Law Enforcement equipment		Purchase additional law enforcement equipment		Input				CRR-OFFICE		640,000		580,000										1		3		3		2		3		6														9						Yes		Unconditional

		20081383		Office furniture and equipment		Purchase of additional office furnture and equipment		Input				CRR-OFFICE		65,000		60,000										1		3		3		2		3		6														9						Yes		Unconditional

		20071184		Health Promotion Equipment		Purchase of Health Promotion Equipment		Input				CRR-OFFICE		75,000		0										1		3		3		2		3		6														9						Yes		Unconditional

		20071324		Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services in compliance with National policy		Input				CRR-OFFICE		0		50,000										1		3		3		2		3		6														9						Yes		Unconditional

		20081385		Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Input				CRR-OFFICE		150,000		150,000										1		3		3		2		3		6														9						Yes		Unconditional

														35,635,267		31,608,991		442,002,327

		20081784		Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Input				EFF External Financing Fund		1,000,000		1,000,000		1,000,000								2		3		6		2		3		6														12						Yes		Unconditional

		20081479		Eastern Cape Boxing Museum		Museum for preserve the boxing history of Mdantsane and the entire province		Input				EFF External Financing Fund		5,000,000		5,000,000										1		3		3		2		3		6														9						Yes		Unconditional

		20081736		SECURITY SYSTEM - DEPOT & SUBSTATION		Protection of BCM Equipment		Input				EFF External Financing Fund		500,000		200,000		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081786		Electricity Department Security Systems		Security of Electricity Distribution Depots and Offices		Input				EFF External Financing Fund		1,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2006449		Tshatshu Dairy Irrigation Scheme		Tshatshu Dairy Irrigation is a project owned by the Community of Tshatshu. The dairy has been supported by Da Gama for the past 15 years and now Da Gama due to environmental regulations has since stopped emmitting effluence which used to assist the dairy.		Input				EFF External Financing Fund		2,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2005112		Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		Input				EFF External Financing Fund		220,000		220,000		220,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081431		Central Transfer Station		Establishing ttransfer stations at strategic points in the city to ensure communities do not travel distant areas to the disposal sites.		Input				EFF External Financing Fund		4,000,000		2,000,000										1		3		3		2		3		6														9						Yes		Unconditional

		20081692		Upgrade of rural Cemetries		the following to be done 

Fencing of rural cemetries		Input				EFF External Financing Fund		2,000,000		2,000,000		1,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081687		Upgrade of Dimbaza Depot		to improve office condition: provision of funiture and chairs/ benches for workers		Input				EFF External Financing Fund		500,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2007873		Remote Disaster Data Collection		Collection of remote visual data and transmission to Disaster Management Centre		Input				EFF External Financing Fund		610,000		0										1		3		3		2		3		6														9						Yes		Unconditional

		20081761		Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Input				EFF External Financing Fund		0		0		800,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081763		Event Safety Equipment		Purchase of equipment required to safely manage events		Input				EFF External Financing Fund		0		0		500,000								1		3		3		2		3		6														9						Yes		Unconditional

		20081759		Disaster Managemant  Emergency Radio Network		The reestablishment of a network of base radio stations to provide communication between all response agencies during emergencies and disasters		Input				EFF External Financing Fund		0		0		70,000								1		3		3		2		3		6														9						Yes		Unconditional

		2007880		Training Facilities		Building New Training Facility adjacent to New Gonubie Fire Station		Input				EFF External Financing Fund		4,000,000		3,000,000		3,000,000								1		3		3		2		3		6														9						Yes		Unconditional

		2007892		Fire Engines		Medium/Light Pumper		Input				EFF External Financing Fund		2,200,000		2,000,000										1		3		3		2		3		6														9						Yes		Unconditional

		2007875		Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Input				EFF External Financing Fund		2,400,000		2,400,000		2,800,000								1		3		3		2		3		6														9						Yes		Unconditional

		2006256		Training Facilities - Lecture Room		Extend the existing training facilities at the Fleet Street, Fire Station		Input				EFF External Financing Fund		650,000												1		3		3		2		3		6														9						Yes		Unconditional

		2007958		Horticultural Equipment		Purchasing of Horticultural equipment		Input				EFF External Financing Fund		1,000,000		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2006265		Procurement of vector control equipment		Purchase of additional spraying equipment/servicing entire  BCM		Input				EFF External Financing Fund		25,000												1		3		3		2		3		6														9						Yes		Unconditional

														27,105,000		17,820,000		9,390,000

		2006607		Electronic document management system 2006/2007 projection		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Input				RG (Restructuring Grant)		400,000		0										2		3		6		2		3		6														12						Yes		Unconditional

		2006837		DOCUMENT MANAGEMENT		BCM ELECTRONIC DOCUMENT MANAGEMENT		Input				RG (Restructuring Grant)		200,000		200,000										1		3		3		2		3		6														9						Yes		Unconditional

														600,000		200,000		0

														64,840,267		49,858,991		451,592,327

		20081576		Generator - City Hall		Generator - City Hall		Input				CRR/DBSA c/o		0		0		0								2		3		6		2		3		6														12						Yes		Unconditional

		20081540		Ward Councillors\' Offices		The South African Constitution (108 of 1996) stipulates that one of the objectives of the municipalities is to encourage the involvement of communities and community organisations in the matters of local government. Chapter 4 of the Municipal Systems Act,		Input				EFF External Financing Fund		0		0										2		3		6		2		3		6														12						Yes		Unconditional

		20071041		GRAP Financial Reporting Software		Computer software development and financial reporting packages		Input				CRR-OFFICE		0												2		3		6		2		3		6														12						Yes		Unconditional

		20071220		COMPUTER REQUIREMENTS FOR COUNTER SERVICES & PREPAYMENT SECTION		Purchase of computers for both Counter Services and Pre-Payment Section		Input				CRR-OFFICE		0		0										2		3		6		2		3		6														12						Yes		Unconditional

		20081578		Attractive Item		Office Furniture and equipment		Input				CRR/DBSA c/o		0		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20081577		Attractive Item		Purchase of office furniture and equipment		Input				CRR/DBSA c/o		0		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		20071365		Mdantsane Youth Centre		Dedicated youth centre in Mdantsane where the youth can meet and develop skills for eg art, culture, recreation etc		Input				EQ SHU (Equit Share - Urban)		0		0		0								1		3		3		2		3		6														9						Yes		Unconditional

		2006768		Stoneydrift substation Switchgear Replacement		Replace switchgear in Stoney drift substation		Input				CRR		0												1		3		3		2		3		6														9						Yes		Unconditional

		20071326		Niemand Refund Erf 10377 Nahoon		Refund Developer for the electrification		Input				CRR-OFFICE		0		0										1		3		3		2		3		6														9						Yes		Unconditional

		2005161		Quinera Development		Community development of the Quinera Area		Input				EFF External Financing Fund		0												1		3		3		2		3		6														9						Yes		Unconditional

		2007968		Provision of small plant to Schorneville Treatment Works		Purchase of concrete dumper 400 - 500 litre		Input				CRR-OFFICE		0												1		3		3		2		3		6														9						Yes		Unconditional

		2007909		Computers		New and replacement computers		Input				CRR-OFFICE		0												1		3		3		2		3		6														9						Yes		Unconditional

		2007970		Establishment of a Tourism Information Desk at the Airport		The airport can serve as a gateway to the destination, hence, most destinations utilize them as a good platform to market its tourism product. Establishing the information desk will help both the tourism operators who wants to market their establishments		Input				RG (Restructuring Grant)		0												1		3		3		2		3		6														9						Yes		Unconditional

		2007892		Fire Engines		Medium/Light Pumper		Input				EFF c/o		0		0										1		3		3		2		3		6														9						Yes		Unconditional

		2005222		Fire Equipment		Purchasing/Replacing and Upgrading of Firefighting Equipment		Input				EFF External Financing Fund		0												1		3		3		2		3		6														9						Yes		Unconditional

		2005083		Barrows & Forklift		Purchase of Barrows and Forklift		Input				EFF External Financing Fund		0												1		3		3		2		3		6														9						Yes		Unconditional
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Capex Process

		

		Projectno		Title		Description		CAT		FUNDTYPE		Funding		Capex 09-10		Capex 10-11		Capex 11-12		SDF Level (1-5)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score														Total Score				COMPLIANCE

		20081659		Beaches Masterplan		Develop of plan for Beach management and event co-ordination		Process		Unconditional		EFF External Financing Fund		900,000		0				5		3		15		2		3		6		2		3		6														27				Yes

		20081655		Aquarium Master Plan		Development of Plan		Process		Unconditional		EFF External Financing Fund		600,000		0				5		3		15		1		3		3		2		3		6														24				Yes

														1,500,000		0		0

		20071225		Planning studies - augmentation projects		Planning studies - augmentation of sanitation services		Process		Unconditional		Accumulated Surpluses		0		0		0		5		3		15		2		3		6		2		3		6														27				Yes
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Capex Output

		Projectno		Title		Description		CAT		FUNDTYPE		Funding		Capex 09-10		Capex 10-11		Capex 11-12		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

		20081757		Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Output		Unconditional		CRR		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071059		Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Output		Unconditional		EFF External Financing Fund		1,625,000						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20091867		Qumza Highway and Main Roads Rehabilitation		Rehabilitation of the Qumza Highway and other main arterial roads in Buffalo city.		Output		Unconditional		EFF External Financing Fund		10,000,000		10,000,000		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071223		Rehabilitation of Eastern Beach Sewers		Re-lininig interceptor sewers along eatern beach		Output		Unconditional		Accumulated Surpluses		3,000,000		0				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20081776		Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Output		Unconditional		CRR		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20081658		Upgrade of Beach Infrastructure		Upgrade of infrastructure		Output		Unconditional		EFF External Financing Fund		1,000,000		0				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20081476		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Output		Unconditional		EFF External Financing Fund		3,000,000						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071253		Electrification - BCM Counter Funding		Provide electricity to all townships		Output		Unconditional		EFF External Financing Fund		5,000,000		5,000,000				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20071330		Replacement of Deteriorated Electricity Infrastructure		Upgrade electricity Infrastructure		Output		Unconditional		EFF External Financing Fund		10,000,000		15,000,000				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20081727		ELECTRIFICATION -BCM ALL AREAS		Provide electricity to all Township		Output		Unconditional		CRR		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		2006277		BCM Streetlights and High Mast Lighting		This project involves the installation of new on-kerb streetlighting as well as new highmasts lights in the communities where lighting is required. The project also removes in-efficient highmasts when the new streetlights are installed.		Output		Unconditional		EFF External Financing Fund		1,000,000						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20081726		BCM STREET LIGHTING & HIGH MAST LIGHTING		Provide adequate streetlighting within BCM area		Output		Unconditional		CRR		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		2006289		Electrification - BCM Counter Funding		BCM contribution of counter-funding to electrify households in BCM		Output		Unconditional		EFF External Financing Fund		5,000,000						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		2007938		Replacement of Deteriorated Electricity Infrastructure		This project is to address the electricty problems due to deteriorated electricity infrastructure. It involves replacement of old unsafe infrastructure and also the upgrade of the overloaded network.		Output		Unconditional		EFF External Financing Fund		2,000,000						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		2006293		Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Output		Unconditional		EFF External Financing Fund		7,500,000						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20071252		BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Output		Unconditional		EQ SHU (Equit Share - Urban)		1,000,000		1,000,000				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		2005162		West Bank Land Restitution - MIG Counter Funding		Provision of infrastructure to West Bank		Output		Unconditional		EFF External Financing Fund		5,000,000						4		2		8		1		3		3		2		3		6		2		2		4		2		2		4		25

		20091868		Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Output		Unconditional		EFF External Financing Fund		50,000,000		50,000,000		0		4		2		8		1		3		3		2		3		6		2		2		4		2		2		4		25

		20091870		Buffalo City Sidewalks		Construction of sidewalks within the city where needed to rdeuce the number of pedestrians walking within the roadway.		Output		Unconditional		EFF External Financing Fund		10,000,000		0		0		4		2		8		1		3		3		2		3		6		2		2		4		2		2		4		25

		20081743		Informal trading - hawker stalls		Provision of hawkers stalls		Output		Unconditional		CRR		0		0		3,000,000		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24

		20081752		KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Output		Unconditional		CRR		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081781		Female Ablution Block  Electricity Distribution Depot		Additional and alterations to existing buildings for Female Ablutions		Output		Unconditional		EFF External Financing Fund		1,500,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071224		Provision of Sanitation		Provision of Sanitation by upgrading of exsisting networks		Output		Unconditional		Accumulated Surpluses		800,000		0				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2007862		Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Output		Unconditional		CRR-OFFICE		300,800		300,800				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2007863		New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		Output		Unconditional		CRR-OFFICE		263,200		263,200				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2007864		Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Output		Unconditional		CRR-OFFICE		2,580,000		2,560,360				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20091846		Tourism Signage in the City		Improve Tourism Signage in the City to allow for easy access		Output		Unconditional		Accumulated Surpluses		800,000		800,000		800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20091859		Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Output		Unconditional		CRR/DBSA (IDZ)		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071074		Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		Output		Unconditional		CRR		600,000		600,000		600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071074		Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		Output		Unconditional		EFF External Financing Fund		400,000		400,000		400,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2005133		Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Output		Unconditional		CRR		1,800,000		1,800,000		1,800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2005133		Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Output		Unconditional		EFF External Financing Fund		1,200,000		1,200,000		1,200,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081657		Upgrading of Wheelchair friendly ablutions		Upgrading of ablutions		Output		Unconditional		EFF External Financing Fund		1,000,000		0				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081653		Upgrading of coastal nature reserves		Upgrading of marine existing infrastructure		Output		Unconditional		EFF External Financing Fund		1,000,000		1,500,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071160		Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Output		Unconditional		CRR		500,000		500,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081660		upgrading of Coastal Villages Infrastructure		Upgrading of infrastructure in coastal villages		Output		Unconditional		EFF External Financing Fund		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071169		Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Output		Unconditional		CRR-OFFICE		2,000,000						2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2007972		Development of a Community Centre/Depot		Community Centre/Depot Depot		Output		Unconditional		EFF External Financing Fund		800,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081433		Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Output		Unconditional		EFF External Financing Fund		2,500,000		2,500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20091793		Upgrading of Swimming Pools		Upgrading of Zwelitsha, Kingwilliams Town and Ruth Balonsky Swimming Pools		Output		Unconditional		EFF External Financing Fund		4,500,000		4,500,000		4,500,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081782		ATICC Conference Room		To build a new ATICC conference Room		Output		Unconditional		CRR		300,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071309		Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Output		Unconditional		CRR-OFFICE		0		700,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081760		Disaster Management Centres		Upgrade the facilities of the Disaster Management Centre		Output		Unconditional		EFF External Financing Fund		0		0		30,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		2007877		Extensions/Alterations: Existing Fire Stations		New Parking Facility		Output		Unconditional		CRR		1,000,000		1,000,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081386		Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Output		Unconditional		CRR-OFFICE		200,000		200,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081378		Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Output		Unconditional		CRR		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081548		Inland KWT, Bhisho & Dimbaza Roads		Upgrading and Rehabilitation of roads in Bhisho and Dimbaza.		Output		Unconditional		EFF External Financing Fund		10,000,000		0				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071226		Interceptor sewer from Schorneville to Zwelitsha + Construction of 2.5Ml/d WWTW Phase 1		Installation of Interceptor Sewer Schornville WWTW to Zwelitsha WWTW + Phase 1 Upgrade of Zwelitsha WWTW		Output		Unconditional		Accumulated Surpluses		16,000,000		0				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071323		Festive Lighting		Provide Festive Lighting during the Festive Season		Output		Unconditional		CRR-OFFICE		500,000		1,000,000				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071157		Upgrading of zoo		Improvement of zoo facilities		Output		Unconditional		CRR-OFFICE		1,000,000						2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20081735		UPGRADING OF ZOO		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		Output		Unconditional		CRR		1,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005141		Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Output		Unconditional		CRR		150,000		450,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005141		Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Output		Unconditional		EFF External Financing Fund		100,000		300,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20081545		Upgrading of Roads		Upgrading of gravel roads within Buffalo City to surfaced standard		Output		Unconditional		CRR		3,000,000		3,000,000				2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20071019		Stores Building Upgrade		Face Lift of the existing municipal stores building		Output		Unconditional		CRR c/o		2,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20081771		SLUDGE HANDLING FACILITY-MIDLANDS		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Output		Unconditional		CRR		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005015		Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		Output		Unconditional		CRR		1,800,000		1,800,000		1,800,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005015		Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		Output		Unconditional		EFF External Financing Fund		1,200,000		1,200,000		1,200,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005119		Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		Output		Unconditional		CRR		300,000		300,000		300,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2005119		Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		Output		Unconditional		EFF External Financing Fund		200,000		200,000		200,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2007954		Environmental Enhancement and Clean-up of Cemetery		Environmental and Horticultural Development		Output		Yes		EFF External Financing Fund		1,000,000		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20081688		Upgrade of Berlin Depot		Construction of ablution bolcks and changerooms		Output		Unconditional		EFF External Financing Fund		1,000,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20091802		Rural NMT Facilities		Pedestrian facilities for rural areas		Output		Unconditional		CRR		300,000		1,350,000		1,350,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20091802		Rural NMT Facilities		Pedestrian facilities for rural areas		Output		Unconditional		EFF External Financing Fund		200,000		900,000		900,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		2006365		Land Acquisition		Land		Output		Unconditional		EFF External Financing Fund		2,000,000						3		2		6		0		3		0		2		3		6		2		2		4		2		2		4		20

		20091797		Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Output		Unconditional		CRR		180,000		6,000,000		6,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20091797		Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Output		Unconditional		EFF External Financing Fund		120,000		4,000,000		4,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20081689		Construction  of Breidbach and Ilitha Depots		Establishment of Breighbach and ilitha depots		Output		Unconditional		EFF External Financing Fund		2,500,000		2,500,000		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20081647		Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		Output		Unconditional		CRR/DBSA (IDZ)		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		20091795		Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Output		Unconditional		CRR		6,000,000		6,000,000		1,200,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20091795		Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Output		Unconditional		EFF External Financing Fund		4,000,000		4,000,000		800,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		2007959		dEVELOPMENT OF A CENTRAL ENVIRONMENTAL SERVICES WORKSHOP		DEVELOP NEW PREMISES FOR CENTRAL ENVIRONMENTAL SERVICES WORKSHOP		Output		Unconditional		EFF External Financing Fund		1,000,000						2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20081654		Aquarium Bird and Animal Enclosures		New enclosures		Output		Unconditional		EFF External Financing Fund		1,000,000		1,000,000				2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20071170		Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Output		Unconditional		CRR		1,000,000		500,000				2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20081436		Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Output		Unconditional		EFF External Financing Fund		2,000,000		1,000,000				1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		20081694		Upgrade of Environmental Depots		Upgrading of exisitng depots		Output		Unconditional		EFF External Financing Fund		1,000,000		1,000,000		1,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		2006297		UPGRADING OF SPORTS FACILITIES		UPGRADING OF SPORTS FACILITIES		Output		Unconditional		EFF External Financing Fund		1,000,000						1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		2006318		UPGRADING OF RURAL SPORTSFIELDS		UPGRADING OF RURAL SPORTSFIELDS		Output		Unconditional		EFF External Financing Fund		1,000,000						1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19

		20071370		Resurface KWT Disaster Management Centre parking area		Resurface existing gravel parking area with bitumen		Output		Unconditional		EFF External Financing Fund		0		800,000				2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20081696		FESTIVE LIGHTING		PROVIDE FESTIVE LIGHTING		Output		Unconditional		CRR		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		2006830		Festive Lighting (New)		Installation of new Decorative Lighting for the City		Output		Unconditional		CRR		1,000,000						2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		2006729		Upgrading of James Pearce Park Nursery		Upgrade of existing Nursery facilities		Output		Unconditional		EFF External Financing Fund		1,800,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		2005231		Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Output		Unconditional		CRR		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

		20081788		Upgrade laboratory infrastructure		Damp removal, infrastructure repair and/or upgrade and repainting of municipal laboratory		Output		Unconditional		CRR		1,500,000		0		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18

														223,428,904		154,524,360		52,080,000

		20071249		Diversion of Wilsonia effluent from Central WWTW to Reeston WWTW		Diversion of Wilsonia effluent from Central WWTW to Reeston WWTW		Output		Unconditional		Accumulated Surpluses		0						5		2		10		2		3		6		2		3		6		2		2		4		2		2		4		30

		20081411		STREET LIGHTING BEACHFRONT		INSTALLATION OF NEW STREET LIGHTING		Output		Unconditional		RG (Restructuring Grant)		0						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20081519		STREET LIGHTING BEACHFRONT		INSTALLATION OF NEW STREET LIGHTING		Output		Unconditional		RG (Restructuring Grant) c/o		0		0				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		2006536		Bufferstrip Sanitation		Bulk sewer reticulation in the Bufferstrip area of Mdantsane, to provide waterborn reticulation to the informal settlement area.		Output		Unconditional		EQ SHU (Equit Share - Urban)		0						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071227		Rehabilitation of Pontoon Road Tunnel		Rehabilitation of Pontoon Road Tunnel		Output		Unconditional		Accumulated Surpluses		0		0				5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071250		Upgrade/ Rehabilitation of WWTW and pump stations		Upgrade/ Rehabilitation of WWTW and pump stations		Output		Unconditional		Accumulated Surpluses		0						5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27

		20071317		Upgrade Electricity Reticulation		Electrification and upgrading of the electricity infrustruction		Output		Unconditional		EFF External Financing Fund		0		0				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20081406		MAYORAL IMBIZO STREET LIGHTING		Maintenance and Installation of New Street Lighting with BCM		Output		Unconditional		EFF External Financing Fund		0						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20071035		Sreetlights Mayoral Imbizo Issues		Installation of new streetlights to address the issues raised by the community during the Mayoral Imbizo		Output		Unconditional		EFF External Financing Fund		0						3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20081522		NEW STREET LIGHTS		Installation of new street lighting		Output		Unconditional		RG (Restructuring Grant) c/o		0		0				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20081582		ELECTRIFICATION -BCM ALL AREAS		Provide Electricity to all Townships		Output		Unconditional		EFF External Financing Fund		0		0				3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27

		20071264		Beautification of Mdantsane		Development of a new park and grassmowing of the entire Mdantsane area		Output		Unconditional		EFF External Financing Fund		0		0		0		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24

		20071051		Upgrading of Community Hall Coastal (new)		Upgrading of Billy Francis Community Hall, Carnegie Community Hall, Celment Kadali Community Hall, Braelyn Community Hall, Cambridge community Hall and Mzamomhle community Hall.		Output		Unconditional		EFF External Financing Fund		0						3		2		6		1		3		3		2		3		6		2		2		4		2		2		4		23

		20071052		Continuation of refurbishment of KWT Town Hall (new)		Refurbishment of KWT Town Hall		Output		Unconditional		EFF External Financing Fund		0						2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20081432		Critical Infrastructure Repairs KWT Town Hall (08/09)		Refurbishment of KWT Town hall		Output		Unconditional		EFF External Financing Fund		0		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		20071228		Upgrade Neale Road Interceptor		Upgrade Neale Road Interceptor to allow development in Vincent due to current sewer constraints		Output		Unconditional		Accumulated Surpluses		0		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		20071219		Upgrading of Stadia:Jan Smuts,ABSA,Amalinda Track		Repair,

refurbishment and re-surfacing of buildings and Turf		Output		Unconditional		RG (Restructuring Grant)		0						2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		2007955		Development of a Regional Cemetery in the Coastal Region		Development of a Regional Cemetery which will include an environmental impact assessment studies.		Output		Unconditional		EFF External Financing Fund		0						2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20071049		Upgrading of Coastal Region Libraries (new)		Upgrading of Library buildings and assets.		Output		Unconditional		EFF External Financing Fund		0						2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		2006378		EDUCATION CENTRE AQUARIUM		EDUCATION CENTRE AQUARIUM		Output		Unconditional		EFF External Financing Fund		0		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20081405		Office Accommodation: Law Enforcement Services		Building of offices for Law Enforcement services		Output		Unconditional		CRR-OFFICE		0						2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19

		20071050		Upgrading of Berlin Library (new)		Upgrading of Berlin library.		Output		Unconditional		EFF External Financing Fund		0						1		2		2		0		3		0		2		3		6		2		2		4		2		2		4		16
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Projects Not Accomodated

		

										CAPITAL PROJECTS NOT ACCOMODATED

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Services		Title		Description		Deliverables		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		Capex 09-10		Capex 10-11		Capex 11-12		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score

		266		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006449				Tshatshu Dairy Irrigation Scheme		Tshatshu Dairy Irrigation is a project owned by the Community of Tshatshu. The dairy has been supported by Da Gama for the past 15 years and now Da Gama due to environmental regulations has since stopped emmitting effluence which used to assist the dairy.		Sustainable livelihoods, poverty reduction, improved infarastructure		EFF External Financing Fund		The purpose of the project is to assist Tshatshu Communites to run their dairy initiative profitably and successfully, in order to create sustainable jobs and reduce poverty as well as skills development		Improved up to standard infrastrucutre

Availability of fresh milk to the local community at affordable prices

forginf of partnerships, as Parmalat had agreed to market the dairy\'s milk		Buffalo City Municipality unemployment statistics will remain high and a good natural resource will be wasted		Yes						ThembakaziNq		2,000,000		0		0

		262		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		New		20081642		N. Other		DBSA Rural Development Projects		To assist the 3 identified Rural Development Zones as identified by BCM\'s Land and Reform Settlement programme with infrastucture that can enhance their livelihoods as well as improve their socio economic activities		Agricultural infrastructure and 150 jobs created		DBSA LOAN		BCM has developed and approved 3rural development zone plans and thepurpose of the projectis to implement therecommendations of the 3 zone plans (Needs Camp Zone, Yellowoods/KeiRoad & Mt Coke Dimbaza zone Plan) by providing the necessary infrastructure to		Improved livelihoods

reduced poverty and unemployment		The poverty and unemployment levels wil remain high in the BCM areas						Buffalo City Spatial Development Framework		ThembakaziNq		6,000,000		2,000,000		2,000,000

		268		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   Obj)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.				Capital		Ongoing		2005225				Umqokozo Agricultural Project		This project seeks to implement the recommendations of the Integrated Agriculture & Rural Dev Strategy by assisting farmers to acquire capital assets that would enhance their productivity supported by the LED department and Land Admin in acquiring land.		Centre that wouls assist farmers within BCM		CRR		The purpose of the project is to assist the faring sector of Buffalo City Municipality to enhance its productivity and therefore improve the economy so as to be able to compete globally and be able to produce good quality products that can be exported.		Improved economy

Job creation 

Poverty reduction		BCM will not be contributing to the National Mandate of reducing poverty by half by 2014/								AlistairH		1,000,000		0		0

		267		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED9   Obj)		Facilitate the development of and support of sustainable agricultural production to existing & emerging agricultural producers within BCM.				Capital		Ongoing		2005225				N. Other		Umqokozo Agricultural Project		This project seeks to implement the recommendations of the Integrated Agriculture & Rural Dev Strategy by assisting farmers to acquire capital assets that would enhance their productivity supported by the LED department and Land Admin in acquiring land.		Centre that wouls assist farmers within BCM		Accumulated Surpluses		The purpose of the project is to assist the faring sector of Buffalo City Municipality to enhance its productivity and therefore improve the economy so as to be able to compete globally and be able to produce good quality products that can be exported.		Improved economy

Job creation 

Poverty reduction		BCM will not be contributing to the National Mandate of reducing poverty by half by 2014/								AlistairH		1,000,000		0		0								1		3		3		2		3		6

		264		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Ongoing		20081401				N. Other		Buffalo City Agric & Rural Development Infrastructure		The programme seeks to assist communities with agricultural infrastructure needs that seeks to enhance local economic development especially in rural areas.		Agricultural infrastructure and equipment		MIG		To enhance agricultural economic development		No of jobs created

Reduction of poverty		High levels of unemplyment								ThembakaziNq		3,000,000		1,000,000		1,000,000

		279		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		Ongoing		20081667				N. Other		Extension of  Sales Hall		Extension of Sales Hall and installation of cooling systems at the East London Fresh Produce Market to accommodate additional produce from emerging farmers, and PDI market agencies for the purpose of distribution of fresh produce to local and formal trade		Additional revenue for BCM		MIG		To be in a position to accommodate additional produce which includes emerging producers and improve revenue base.		Improve turnover and revenue for BCM		stagnation of the business		N/A		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		2,500,000		3,000,000		2,500,000

		263		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		New		20091833				N. Other		Agricultural and Rural development Infrastructure		Development of agricultural infrastructure in the rural areas of Newlands and Majali		Provision of Agricultural Infrastructure in Newlands and Majali		MIG		Create and develop Agricultural Infrastructure in Rural Areas		Will create sustainable agricultural oppertunities for the community		Denying communities the oppertunity to create sustainable agricultural projects		Yes		Aligns		Yes		JohnBr		3,000,000		0		0

		257		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957				N. Other		Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		European Commission		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		2,500,000

		259		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007962				N. Other		Mdantsane Urban Agric		Establishment of a compost manufacturing site, linking it with the Mdantsane Nursery and Mdantsane Urban Agriculture Programme		Job creation, skills acquisition, poverty alleviation		European Commission		To enhance urban agriculture within Mdantsane with a purpose of imprving the economy by practising organic farming that has been identified asa niche market with high returns growing crops such as red pepper dews that are not easily edible and by secondly		Job creration 

Poverty Alleviation

Skills Acquisition

Cleaner environment		Unemployment will remain high

Crime would increase

Will not be able to meet the MDG Goals								ThembakaziNq		1,750,000

		358		7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E8   i)		BCM has aesthetically pleasing green environments (including settlements).		Develop & implement environmental beautification plans for all new settlements.		Capital		Remedial & maintenance		2007958				Horticultural Equipment		Purchasing of Horticultural equipment		Improve Service Delivery		EFF External Financing Fund		Purchasing of Horticultural equipment to improve the service delivery within the Buffalo City Municipality areas.		Environmental enhancement.		Posing Environmental hazards.		None		Service improvement and customer care.		None		LindaA		1,000,000		0		0

		359		7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E8   ii)		BCM has aesthetically pleasing green environments (including settlements).		Develop and implement plans to enhance the green environment within existing settlements, especially previously disadvantaged areas.		Capital		Remedial & maintenance		2007972				Development of a Community Centre/Depot		Community Centre/Depot Depot		Community Infrastructure		EFF External Financing Fund		Develop community centres/depots for previously disadvantaged areas.		Will improve communication which will improve our service delivery.		Impact largely on service delivery outputs in the previously disadvantaged areas.		none		none		none		LindaA		800,000		0		0

		395		7. Directorate of Community Services		Internments		755025		Environmental		E5   Obj)		BCM has aesthetically pleasing green environments (including settlements).				Capital		Ongoing		2007954				Environmental Enhancement and Clean-up of Cemetery		Environmental and Horticultural Development		Beautification and environmental enhancement of cemeteries		EFF External Financing Fund		To address previous inbalances in Environmental and horticultureal Development in cemeteries.		Beautification and Environmental enhancement of Cemeteries.		Cemeteries  being an eye-sore to the public and Municipality, posing environmental and health hazard.		None		Service improvement and customer care		None		LindaA		1,000,000		0		0

		412		7. Directorate of Health & Public Safety		Pollution Control		710040		Environmental		E7   Obj)		Implementation of air evaluation, monitoring & enforcement programme, in line with National Policy & Legislation.				Capital		Operational		2006411				Air quality monitoring		Provision of a total air quality management programme		Equipped air monitoring system with the necessary data generating capabilities		EFF External Financing Fund		To meet statutory obligations. Sustainable air pollution control.		Improved air quality management and a safe and healthy environment.		Non-compliance with the National Air Quality Act. Polluted environment.								DesmondS		600,000		0

		413		7. Directorate of Health & Public Safety		Pollution Control		710040		Environmental		E7   Obj)		Implementation of air evaluation, monitoring & enforcement programme, in line with National Policy & Legislation.				Capital		Operational		20081749				Air Quality Monitoring Equipment (2011/2012)		Provision of a Total Air Quality Management Programme		Equipped Air Monitoring Station		CRR		Meet statutory requirements relating to air pollution control.		Improved air quality monitoring capacity.		Non-compliance with National Air Quality Act.								DesmondS		0		0		700,000

		411		7. Directorate of Health & Public Safety		Pollution Control		710040		Environmental		E7   Obj)		Implementation of air evaluation, monitoring & enforcement programme, in line with National Policy & Legislation.				Capital		New		20071327				Air quality monitoring station		Installation of an air quality monitoring station for the West Bank industrial area		Fully operational air quallity montoring station		CRR		To monitor air quality in the industrial area in line with National policy		Improve air quality managment and a safe and healthy environment		Non-compliance with National policy								DesmondS		0		600,000

				7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E7   iii)										2007960				I. Environmental Services		Upgrading of Enviromental Services Depots						CRR c/o																2,000,000

		41		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		New		20081479				Eastern Cape Boxing Museum		Museum for preserve the boxing history of Mdantsane and the entire province		The physical structure  of the museum		EFF External Financing Fund		To showcase and preserve the heritage of boxing in Mdantsane and in the entire Eastern Cape		Youth of Mdantsane will change behaviour and take sporting activities seriously and refrain from crime. it will create more jobs for Mdantsane community.		The boxing heritage will not be preserved.The youth will not be encouraged to refrain from wrong doings and take sporting activities seriously.		N/A		It will be built as per Mdantsane Spatial Development Framework		N/A		AndileM		5,000,000		5,000,000

		87		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081736				SECURITY SYSTEM - DEPOT & SUBSTATION		Protection of BCM Equipment		Safety guarding of BCM equipment		EFF External Financing Fund		For the protection and safe guarding of BCM equipment		Reduce theft of BCM equipment		Increase in theft								IlzaW		500,000		200,000		0

		88		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081781				Female Ablution Block  Electricity Distribution Depot		Additional and alterations to existing buildings for Female Ablutions		As directed by bepartment of Labour		EFF External Financing Fund		To have seperate ablutions for female Artisans, Apprentices and Students		For the use of staff and to comply with the Department of Labour directive		Female staff will not have to change in the Male Ablutions								ErlinM		1,500,000		0		0

		95		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081786				Electricity Department Security Systems		Security of Electricity Distribution Depots and Offices		Security of Buildings, Assets		EFF External Financing Fund		Asset Management & Security		Security of Assets and Buildings		Loss of assets, and Security in the Buildings								ErlinM		1,000,000		0		0

		100		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S26   iii)		A safe, efficient, functioning and well-maintained electricity infrastructure network.		Repair and replace non-functional street lights in accordance with the available budget.		Capital		New		2006277				BCM Streetlights and High Mast Lighting		This project involves the installation of new on-kerb streetlighting as well as new highmasts lights in the communities where lighting is required. The project also removes in-efficient highmasts when the new streetlights are installed.		Installation of streetlights within BCM.		EFF External Financing Fund		To ensure adequate streetlights in BCM		Community confidence in BCM. Improved visibility on raods. Safety.		Poor road visibility. Accidents, Crime. Lack of community confidence in BCM.		Not Applicable.		Mndantsane is an urban renewal node as indicated in the SDF where new streetlights are being installed.		Not Applicable.		AlistairH		1,000,000

		102		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S31   Obj)		Adequate, well-maintained and roadworthy BCM fleet.				Capital		Operational		2006295				Replacement of Electricity Fleet		Purchase new raised platform vehicles and LDVs for the operations and maintenance of electricity network		Number of vehicles procured		EFF External Financing Fund		New vehicles for the operations and maintenance of the electrical network		Improved maintenace of elecvtrical network		Delayed lead times in repair of electrical network. Longer power outages.		Not applicable		Not applicable		N/A		GanasenR		2,000,000

		117		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   Obj)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).				Capital		New		2006289				Electrification - BCM Counter Funding		BCM contribution of counter-funding to electrify households in BCM		Electrify 1000 households per annum		EFF External Financing Fund		Electrify houses in BCM		Constituents have basic electricity services		Increased social degredation and poor quality of living.		Not applicable		Alligned with SDF in regard to low income housing developments.		N/A		AlistairH		5,000,000

		118		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   Obj)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).				Capital		New		2007938				Replacement of Deteriorated Electricity Infrastructure		This project is to address the electricty problems due to deteriorated electricity infrastructure. It involves replacement of old unsafe infrastructure and also the upgrade of the overloaded network.		Renewed electricity infrastructure		EFF External Financing Fund		To replace old deteriorated and unsafe electricty infrastructure and address the overloaded network		Improved electricity service delivery		Power blackouts over prolonged periods		N/A		N/A		N/A		AlistairH		2,000,000

		233		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006324				Water and Sanitation Vehicles		Purchase of operating vehicles for Water and Sanitation Department		To sustain delivery of Water and Sanitation services		EFF External Financing Fund		To sustain the delivery of Water and Sanitation services		Improved Water and Sanitation delivery		Interrupted or reduced service delivery		Yes.  Sustained delivery of services		Improved service delivery				GrahamC		1,500,000		1,500,000		1,500,000

		282		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797				Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		EFF External Financing Fund		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		120,000		4,000,000		4,000,000

		284		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015				Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		EFF External Financing Fund		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		1,200,000		1,200,000		1,200,000

		288		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795				Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		EFF External Financing Fund		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		4,000,000		4,000,000		800,000

		292		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074				Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		EFF External Financing Fund		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		400,000		400,000		400,000

		297		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802				Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		EFF External Financing Fund		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		200,000		900,000		900,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20

		299		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119				Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		EFF External Financing Fund		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		200,000		200,000		200,000

		301		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141				Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		EFF External Financing Fund		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		100,000		300,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		306		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133				Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		EFF External Financing Fund		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		1,200,000		1,200,000		1,200,000

		246		6. Directorate of Development Planning		Architecture		615075		Infrastructure & Spacial		I&S4   Obj)		A safe aesthetic built environment, compliant with legislation & regulations				Capital		Operational		2005010				Additional Vehicles   Building Control		Acquisition of new vehicles for Building Control to carry out site inspections		Replacement of  three old vehicles with three new vehicles		CRR		Replace  old vehicles with new		Replacement vehicles will allow inspections of building sites.		Staff will be using unreliable vehicles which could break down and could be standing in the workshops for repairs more often than not.								AndileN		480,000		0		0

		289		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112				Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		CRR		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		330,000		330,000		330,000								1		3		3		2		3		6														9

		119		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   ii)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Develop and implement a network strengthening and development plan.		Capital		New		2006290				Electrification, Reeston and Queenspark Substation (INEP)		Electrification of houses in BCM using INEP Funds. Building of Reeston Substation; Building of Queenspark Substation		Electrify at least 1000 households per annum		INEP (Municipal Elect Provider)		Electrify houses in BCM		Constitiuents have basic electricity services		Increased social degredation and poor quality of living		Not applicable		Alligned with SDF in regard to low income housing developments		N/A		GanasenR		40,885,000

		91		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Operational		20081737				C. Electricity		ELECTRICITY UPGRADE		Refurbishment and upgrading of deteriorated electricity infrastructure		Substainable and safety electricity supply to BCM consumers		MIG		Provide substainable and safe electricity to BCM consumers		Reliable and safety electricity supply		Unplanned power interruptions. Injuries to Operational staff and a unreliable electricity supply								IlzaW		45,000,000		50,000,000		55,000,000

		94		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081734				C. Electricity		UPGRADE ELECTRICITY RETICULATION		Provide and upgrade electricity supply		Infrastructure upgraded and adequate supply to all consumers		MIG		Upgrade electricity reticulation		Service delivery to BCM areas		Poor electricity infrastructure								IlzaW		10,000,000		10,000,000		10,000,000

		80		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252				C. Electricity		BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		MIG		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		4,000,000		4,000,000

		106		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081553				C. Electricity		STREETLIGHTING - KWT AND SURROUNDINGS		Upgrading streetlighting		Improve street lighting		MIG		To upgrade and Improve Street Lighting		Provide safety and security and general improvement		Unsafe and deteriorated street lighting								IlzaW		0		500,000

		111		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081729				C. Electricity		STREETLIGHTING - KWT AND SURROUNDINGS		Upgrading Streetlighitng		Improve Street Lighting		MIG		Upgrade and Improve Street Lighting		Provide safety and security		Unsafe and deteriorated street lighting								IlzaW		0		500,000		500,000

		211		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081451				B. Waste Water		Bisho Outfall Sewer		Construction of 13km of 500mm dia gravity sewer main from Bhisho to join proposed Zwelitsha/Schornville Outfall sewer.		Sustained Development for Eastern Cape Admistrative Capital		MIG		The purpose of the project is to construct an outfall sewer from Bisho, so as to release land for development. Business and housing. The project will also limit environmental pollution and promote public health		business, government and developmental expansion in the Bisho coridor		The non-realisation of the development of the provincial Bisho corridor, Loss of upwars of R 1 Billion development in the next five years alone.		the conditions of restructuring grant is supported in that development for the Bisho area is promoted in both housing and business		The project is aimed at developing the Bisho Corridor, which at present is stagnent.		Bisho sector plan is directly impacted by this project		MarkG		11,700,000		11,700,000

		206		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081504				B. Waste Water		Chalumna Sanitation Project		The Chalumna Sanitation Project comprises of the provision of basic sanitation to 6523 households within the Buffalo City Municipality within the Amathole Districi Municipality. The original business paln was approved by DWAF on the 22 October 2003. Since		To provide sanitation for 25 villages of Chalumna.		MIG		To provide basic sanitation needs for the 25 villages of Chilamna.		Basic sanitation needs of the 25 villges of Chilamna will be met.		The community will be denied of their basic rights to receive basic sanitation.		No		By reducing sewerage backlog and eliminating entire backlog by 2010.		This project is under construction.		SikizaY		12,850,946		0

		209		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial								Capital		New		2005060				B. Waste Water		Nxamkwana Sanitation		The provision of basic sanitation services.		Basic Sanitation services		MIG		Provision of basic sanitation for the indigent.		Increase in standard of living and improvement of environment.		Health risks associated with the spreading of disease.								AlistairH		2,245,800

		189		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial								Capital		Remedial & maintenance		20071224				B. Waste Water		Provision of Sanitation		Provision of Sanitation by upgrading of exsisting networks		Continued provision of a sustainable sanitation service		MIG		Continued provision of aContinued provision of a sustainable sanitation service sustainable sanitation service		To prevent pollution of the environment, to ensure public health. Continued provision of a basic service		pollution to environment and danger to public health, contravention of water, health legislation etc								MarkW		800,000		0				2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		192		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081532				B. Waste Water		Bufferstrip Sanitation		Provision of the Bulk sewer Infrastructure, pump stations and the Upgrade of the Wastewater Treatment plant.		Sewer mains and Treatment Works		European Commission		To provide Bulk sewer Infrastructure and Upgrade the Wastewater Treatment Plant		Reduces the number of sanitation backlogs and to create a healthier environment for the community		It will delay the housing backlogs programme								DumaM		1,000,000		0

		193		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081532				B. Waste Water		Bufferstrip Sanitation		Provision of the Bulk sewer Infrastructure, pump stations and the Upgrade of the Wastewater Treatment plant.		Sewer mains and Treatment Works		MIG		To provide Bulk sewer Infrastructure and Upgrade the Wastewater Treatment Plant		Reduces the number of sanitation backlogs and to create a healthier environment for the community		It will delay the housing backlogs programme								DumaM		12,000,000		12,000,000

		196		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20091865				B. Waste Water		Bufferstrip Sanitation		The project makes provision for the Bulk sewer infrastructure servicing the Mdantsane Bufferstrip area and infill areas in Mdantsane.		To improve the sanitation system in Mdantsane by extending and upgrading the sewer pipelines		MIG		To provide the bulk sewer infrastructure servicing Mdantsane Bufferstrip area and infill areas in Mdantsane		Will address the sanitation backlog		Will delay service delivery of housing projects		Yes		Aligns		Yes		JohnBr		12,000,000		12,000,000		0

		174		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)		Create work opportunities and training for local communities.		Undertake projects using labour intensive options where possible.		Capital		Ongoing		2005049				D. Roads and Stormwater		New Gravel Roads Zwelitsha		The construction of new gravel surfaced roads to BCM Rural areas.		Provide a sustainable gravel road network		MIG		Provide access to rural areas in the BCM.		Improve economical growth in the rural areas and accesibility.		Increased Urbanisation.								AlistairH		2,000,000

		175		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)		Create work opportunities and training for local communities.		Undertake projects using labour intensive options where possible.		Capital		Ongoing		2005052				D. Roads and Stormwater		New Gravel Roads Reeston Phase 3		The construction of new gravel surfaced roads to BCM Rural areas.		Provide a sustainable gravel road network.		MIG		Provide access to rural areas in the BCM.		Improve economical growth in the rural areas and accesibility.		Increased Urbanisation.								AlistairH		400,000

		149		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081545				D. Roads and Stormwater		Upgrading of Roads		Upgrading of gravel roads within Buffalo City to surfaced standard		Surfaced roads, for the residents of Buffalo City		CRR		To ugrade existing roads to a higher level of service for the residents of Buffalo City. To upgrade and do routine maintenance on the roads.		Improved living conditions for the residents, and a higher level of service to the community.		A deteriorating roads network, with increased road user costs. There will also be an increased risk of damage to property and possible loss of life if the condition deteriorates further.								AdrianVa		3,000,000		3,000,000				2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		168		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 a ii)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.		Implement a Bridge Management System (BMS).		Capital		Ongoing		2007949				D. Roads and Stormwater		Bridge Management System		Management system for bridges and structures		Financial and operational management of structures		MIG		Maintain a safe and economical bridge and road network which supports the economic growth of the City and sorrounds aswell as complying with National Acts and Regulations.		Reduction in future maintenance costs.

Predict possible failure of structures that could leed to loss of life and property.

Provide an effeciant communication network.		Non compliance of National Acts and Regulations will result in possible legal action against BCM.		Maintenance and upgrading of new and existing infrastructure.		Will provide accurate guidelines for spatial planning		Will provide guidelines for Spatial planning		IvorB		2,400,000

		160		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812				D. Roads and Stormwater		BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)		The project consists of the rehabilitaion of existing gravel roads to an acceptable standard within the Coastal, Midland and Inland areas of Buffalo city.		Improved access to and for the communities being serviced by the roads, improved service delivery, More opportunities for employment		MIG		To improve the condition, and level of service to the communities being served by the roads to be rehabilitated. Improve mobility and access to the community. To improve road safety, by providing a better riding surface		To improve the condition, and level of service to the communities being served by the roads to be rehabilitated. Improve mobility and access to the community. To improve road safety, by providing a better riding surface. Employment for the unemployed from		A steady deterioration in the quality of the road, and an eventual failure of the road. The communities will be cut off from the city, leading to anger and frustrations over service delivery.								AdrianVa		40,000,000		0		0

		161		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091813				D. Roads and Stormwater		Upgrade and Rehabilitation of surfaced roads (Coastal, Midland and Inland)		Existing surfaced roads within the coastal, Midland and Inland regions of Buffalo City are to be resurfaced or rehabilitated.		Well maintained surfaced roads to meet the current levels of service and needs of the residents.		MIG		To maintain current levels of service, and increase the remaining life of the existing infrastructure through rehabilitation.		Improved riding quality on urban roads. Improved public image and decreased levels of dissatisfacion. Fewer claims for damages to vehicles and property. Improved road safety, fewer hazards on the road.		Ever increasing maintenance costs from failing roads. More complaints and claims arising from the poor condition of the roads. Decreased intrest in the city for tourism, due to the condition of the infrastucture. Maintenance requirements will exceed the b								AdrianVa		40,000,000		0		0

		158		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091807				D. Roads and Stormwater		West Bank Stormwater Cannal		Repairs and refurbishment of the West Bank stormwater cannal from From Prision to the ocean.		A safe stormwater cannal for the disposal of stormwater in the West Bank area.		MIG		To carry out the necessary and much needed repairs and maintenance to the stormwater culvert running through several private properties in the West Bank. The existing Culvert is currently collapsing in certain areas.		To make the residents of the areas properties safe from the risk of collapse. To reduce th risk of occurance of sink holes within the roadway or sidewalk. To improve the capacity and dispose of stormwater safely.		An everincreasing risk of total collapse of the stormwater culvert, the risk of extensive damage to private property, and the possible loss of life.								AdrianVa		5,000,000		5,000,000		0

		162		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091814				D. Roads and Stormwater		Instillation and upgrade of BCM Stormwater System (Coastal, Midland and Inland		There is an accute need for stormwater infrastructure within many settlements within Buffalo City. Many areas are prone to widespread flooding, leading to large scale losses in property, and in some instances life. A great proportion of the existing storm		a safe environment for all, safe for both life and property. A well maintained stormwater system		MIG		To reduce the risk of flooding in residential areas. To protect both life and property from the hazards associated with flooding. Reduce the costs of maintenance of infrastructure damaged by flooding.		To reduce the risk of flooding in residential areas. To protect both life and property from the hazards associated with flooding. Reduce the costs of maintenance of infrastructure damaged by flooding.		Ever increasing occurance of widespread flooding due to the densification of residential areas, and large commercial developments. Greater number of insurance claims due to flooding, and greater value of claims.								AdrianVa		20,000,000		0		0

		164		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091864				D. Roads and Stormwater		Rural Roads Phase 3		Reconstruction and graveling of rural roads in the Balasi, Hanover, Cliff, Potsdam and Newlands areas		Upgrading  of  total of 35 km of roads		MIG		To provide improved roads in the areas of Balasie, Hanover, Cliff, Potsdam and Newlands		Will make access to and from the rural communities listed possible and easier		Will seriously limit and hamper access to and from these areas		Yes		Aligns as per IDP		yES		JohnBr		10,000,025		0		0

		293		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074				F. Transport Planning		Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		MIG		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		6,000,000		36,000,000		39,000,000

		76		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		505015		Infrastructure & Spacial								Capital		New		20081572				N. Other		Augmentation of Depots Mdatsane Bisho & Dimbaza		Construction and enhancement of Depots in Mdantsane Bisho and Dimbaza		To improve the basic needs of those persons employed at the above Depots		MIG		Improve basic facilities for those persons operating from the Depots		Improve productivity and wellness of workers		Health implications motivation and productivity		YES		Aligns		Yes		JohnBr		0		556,254		0

		171		5. Directorate of Engineering Services		Roads Design		525035		Infrastructure & Spacial		I&S14   ii)		Create work opportunities and training for local communities.		Undertake projects using labour intensive options where possible.		Capital		New						D. Roads and Stormwater		Development of Engineering Sleeper Site (CBD)		The construction of new gravel surfaced roads to BCM Rural areas.		Provide a sustainable gravel road network.		MIG		Provide access to rural areas in the BCM.		Improve economical growth in the rural areas and accesibility.		Increased Urbanisation.								RobertR		0		500,000		0

		152		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081550				D. Roads and Stormwater		Needscamp Internal Road		Regravelling of internal road in the Needscamp area		Improved roads to access rural communities		MIG		To improve access and level of service to the Rural communities of Needscamp		Graeter access to economic opportunities, improved service delivery, greater mobility.		Poor service to rural comunities. Lack of economic opportunities								AdrianVa		0		0		0

		42		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2006385				E. Housing		Mdantsane Signage and Numbering		The renaming of NU and Zones t suburb names and the visible display of all street names in Mdantsane.  The allocation and physical display of new house numbering sustem for Mdantsane		Newly demarcated suburbs with the new names displayed.  All streets and in Mdantsane have visible street signage.  Houses appropriatly numbered to conform with the rest of BCM.		European Commission		To identify new suburbs in Mdantsane to replace the NU and Zone system. The visible display of street names and house numbers.  this will enbalbe better response from e.g. SAPS, postal deliveries and othe rsocial services to be performed.		The result will be that emergency services (SAPS, Ambulance etc.) will have a quicker reponse time. Secondly it will create a sense of belonging and ownership by the residents of Mdantsane. Potential for local economic development of local entrepreneurs i		As and national Urban Renewal Node the transformaiton of the urban area will be hampered with apartheid approach to twonship development.								RianaP		0		55,000

		40		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		245005		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Remedial & maintenance		20081486				E. Housing		Mdantsane Gravel Roads Upgrade 1		Upgrading to surfaced standard of existing gravel roads in Mdantsane		Improved level of service and improved access to the communitys		European Commission		To provide improved transportation infrastructure and access to public transport for the residents of Mdantsane. Reduced transportation costs for the community.		Increased mobility, better access to public transport, improved service delivery and access to emergency services.		Increasing discontent with service delivery, reduced levels of access, increased maintenance costs to maintain gravel roads to an acceptable level of service.								AdrianVa		14,000,000		0

		86		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081732				C. Electricity		MDANTSANE FESTIVE LIGHTING		Provide festive/decorative lighting in Mdantsane area		No festive lighting in the Mdantsane area		European Commission		Provide festive/decorative lighting in the Mdantsane area		Tourism in Mdantsane		Consumer disppointment								IlzaW		250,000		200,000		300,000

		105		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081552				C. Electricity		BILLIE ROAD STREETLIGHTS		Installation of streetlights		Improve street lighting		European Commission		To upgrade and improve street lighting		Provide safety and security and general improvements		Unsafe and deteriorated Street Lighting Standards								IlzaW		5,000,000		0

		112		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081731				C. Electricity		BILLIE ROAD STREETLIGHTS		Improve Street Lighting		Improve street lighting		European Commission		Upgrade and Improve Street Lighting		Provide safety, security and general improvement		Unsafe and deteriorated street lighting								IlzaW		5,000,000		0		0

		286		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005160				F. Transport Planning		Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, providing taxi/bus embayments and providing surfaced sidewalks along the road.		Improvement in mobility and accessibility as well as safety for road users.		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								UnathiY		10,000,000		20,000,000		20,000,000

		294		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459				F. Transport Planning		Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0

		304		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091804				F. Transport Planning		Qumza Highway and Main Roads		The upgrading and widening of roads, improving intersections, providing taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility								DeonM		10,000,000		20,000,000		20,000,000

		19		1. Executive Support Services		Special Programmes		105030		Institutional & Finance		I&F17   Obj)		Address the HIV/Aids pandemic & mitigate the negative impact on Buffalo City.				Capital		Ongoing		20071067				Disabled persons friendly  - transport vehicles		Two new vehicles suitably adapted to transport wheelchair bound persons within BCM		Two new vehicles suitable adapted to transport wheelchair bound persons		Accumulated Surpluses		To provide for mobility of BCM community members who are wheelchair bound to attend BCM meetings and outreach activities		Increased mobility of wheelchair bound community members attending BCM meetings		Decreased mobility of wheelchair bound community members		Greater efficiency in service		Striving towards human and economic development		As above		NandiphaJ		1,000,000		0		0

		177		5. Directorate of Engineering Services		Roads Design		525020		Institutional & Finance		I&F6   Obj)		All households, earning less than R1640 per month, that have access to  basic services access the indigent grant.				Capital		New		2005162				West Bank Land Restitution - MIG Counter Funding		Provision of infrastructure to West Bank		New services infrastructure		EFF External Financing Fund		Provision of new services infrastructure to ensure sustainable service delivery.		Community upliftment.		Decline in economic growth.								AlistairH		5,000,000

		70		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Ongoing		20071361				Employee Wellness Programme: HIV/AIDS work place		The overall purpose of the project is to provide access to a comprehensive HIV/AIDS workplace programme focusing on prevention; treatment care and support to BCM councillors and employees		1. Develop, implement and monitor a peer education programme. 2. Develop, implement and monitor master training programme. 3. Develop; implement and monitor VCT programme. 4. Develop, implement and monitor HIV/AIDS ed		SETA		To ensure that all employees and Councollors have access to comprehensive HIV/AIDS programme		1. Healthy workforce. 2. Decrease in HIV/AIDS illnesses.		1. Higher absenteeism rate 2. Increase in death rate. 3. Decrease in productivity.								NolithaK		3,335		3,333		3,333

		69		4. Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Ongoing		20071361				Employee Wellness Programme: HIV/AIDS work place		The overall purpose of the project is to provide access to a comprehensive HIV/AIDS workplace programme focusing on prevention; treatment care and support to BCM councillors and employees		1. Develop, implement and monitor a peer education programme. 2. Develop, implement and monitor master training programme. 3. Develop; implement and monitor VCT programme. 4. Develop, implement and monitor HIV/AIDS ed		RG (Restructuring Grant)		To ensure that all employees and Councollors have access to comprehensive HIV/AIDS programme		1. Healthy workforce. 2. Decrease in HIV/AIDS illnesses.		1. Higher absenteeism rate 2. Increase in death rate. 3. Decrease in productivity.								NolithaK		2,000		2,250		2,750

		1		7. Directorate of Community Services		Development Co-Operation		715060		Institutional & Finance		I&F12   i)		BCM is a Customer-focused organization.		Implement an Integrated Customer Care Strategy.		Capital		New						H. Amenities		Potsdams,Scenaty Park: Development of Community Halls		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Scenary Park,situated about 15km North of East London CBD has got house holds of 2500 with 15000 people, and the community of Potsdam situat		To provide Community Halls to the community of Scenary Park and Ptsdam.		MIG		To provede the community of Scenary Park and Potsdam with community halls.		Basic needs for the community of Scenary Park and Potsdam, such as provision of community halls will be met.		The community will be dinied of thier basic rights to receive community halls.		No		By reducing community halls backlog.		This is a new project, starting in July 2008		SikizaY		250,000		0

		16		2. Chief Operations Officer		Public Relations and International Events		245005		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Capital		Ongoing		20071101				E. Housing		Community Support Centre - Mdantsane		Buffalo City is currently looking at enhancing customer interaction and community relations in Mdantsane.		Established Community Support Centre - Phase 2		European Commission		To render customer care support at centre in order to improve accessbility and improve efficiency and access to information.Take government closer to the people		Service Improvement

Revenue collection enhancement

Improved access to information		Customer Dissatisfaction

Misinformation		Yes service improvement		yes all centres located on spatial development nodes		na		DarbyG		0		200,000

		18		2. Chief Operations Officer		Public Relations and International Events		245005		Institutional & Finance		CC6   iii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Market & brand the city as a base camp for participating teams and as a destination of choice.		Capital		Remedial & maintenance		20081468				E. Housing		Community Support Centre - Mdantsane		Establish the Phase 2 of the Community Support Centre project in Mdantsane.		Established Community Support Centre in Mdantsane Phase 2		European Commission		create a meeting place in Mdantsane for local community activities as well as take government closer to the people		Improved access to information and support to Mdantsane\'s local community. Decentralised service delivery		disatisfied customers		yes Customer Care		Mdantsane Urban Renewal Programme		Yes		DarbyG		0		200,000

		254		6. Directorate of Development Planning		Land Administration		615080		Social		S1   iv)		Accessible, equitable and comprehensive primary health services for all communities		In- service education for staff.		Capital		Remedial & maintenance		2006365				Land Acquisition		Land		Provision of land as needed		EFF External Financing Fund		To provide land for housing and infrastructure		To satisfy housing and infrastructure needs		Not being able to deliver housing or infrastructure		N/A		Land acquisition is informed by the Spatial Development Framework				AlistairH		2,000,000

		308		7. Directorate of Community Services				715025		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		2007959				dEVELOPMENT OF A CENTRAL ENVIRONMENTAL SERVICES WORKSHOP		DEVELOP NEW PREMISES FOR CENTRAL ENVIRONMENTAL SERVICES WORKSHOP		Improve workshop facilities to service all areas of BCM		EFF External Financing Fund		TO PROVIDE A CENTRALISED WORKSHOP FACIITY		TO ENSURE EFFECTIVE AND EFFICIENT SERVICE DELIVERY		SERVICE DELIVERY		no		n/a		n/a		LindaA		1,000,000

		312		7. Directorate of Community Services				715035		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071058				Establishement of new library:  Buffalo flats (new)		Construction of new Library in buffalo Flats.		Establishment of new library for Buffalo flats commnunity.		EFF External Financing Fund		To provide a library and study facilities for the Buffalo flats area.		Improved library and study facility at Buffalo flats community. Elevation of East London main library use.		Poor library facilities for the community of Buffalo flats.  Eleviation of East London main library use.				Adequate library facilities.				EltonP		1,250,000

		317		7. Directorate of Community Services				715060		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059				Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		EFF External Financing Fund		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000

		323		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081655				Aquarium Master Plan		Development of Plan		Completed Plan		EFF External Financing Fund		Develop a Master Plan		Improved future planning		poor planning								NthabisengK		600,000		0

		325		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081657				Upgrading of Wheelchair friendly ablutions		Upgrading of ablutions		Complete wheelchair friendly ablutions		EFF External Financing Fund		Providing wheelchair access		Improved amenities		Poor facilities								NthabisengK		1,000,000		0

		326		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081658				Upgrade of Beach Infrastructure		Upgrade of infrastructure		Improved Amenities		EFF External Financing Fund		Upgrade existing infrastructure		Improved amenities		Poor facilities								NthabisengK		1,000,000		0

		327		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081659				Beaches Masterplan		Develop of plan for Beach management and event co-ordination		Completed plan		EFF External Financing Fund		Future beach usage and events management		Improved management and events coordination		Poor sporting and event management								NthabisengK		900,000		0

		328		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20081653				Upgrading of coastal nature reserves		Upgrading of marine existing infrastructure		Upgraded infrasturcture		EFF External Financing Fund		To upgrade the existing infrastrucure		improved amenities and tourist facilities		Poor facilities								NthabisengK		1,000,000		1,500,000

		330		7. Directorate of Community Services		Beaches		765030		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081660				upgrading of Coastal Villages Infrastructure		Upgrading of infrastructure in coastal villages		Upgraded coastal village facilities		EFF External Financing Fund		Upgrading exisiting depots and infrastructure		Improve service delivery		poor service delivery and facilities								NthabisengK		2,000,000		0		0

		333		7. Directorate of Community Services		Cleansing Administration Support		770005		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081689				Construction  of Breighbach and Ilitha Depots		Establishment of Breighbach and ilitha depots		Construction of new depots		EFF External Financing Fund		Construction of new depots		Improve working conditions		Poor service delivery and unfavoured working facilities								NthabisengK		2,500,000		2,500,000		0

		360		7. Directorate of Community Services		Environmental Conservation		755015		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		2006729				Upgrading of James Pearce Park Nursery		Upgrade of existing Nursery facilities		Improve Nursery facilities and customer services		EFF External Financing Fund		To improve nursery facilities and offices		Improve customer services		Poor service impacting on tourism		n/a		n/a		n/a		LindaA		1,800,000		0		0

		362		7. Directorate of Community Services		Environmental Conservation		755015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081694				Upgrade of Environmental Depots		Upgrading of exisitng depots		Upgrade of depots		EFF External Financing Fund		Upgrade Depots within Buffalo City Municipality, Environmental Division		Improve effective and efficient service delivery.		Impact largely on the Service Delivery output in the wards								NthabisengK		1,000,000		1,000,000		1,000,000

		396		7. Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Capital		New		20081692				Upgrade of rural Cemetries		the following to be done 

Fencing of rural cemetries		Fencing of rural cemetries		EFF External Financing Fund		To fence the rural cemeteries		To keep stock away from cemetries/ Service delivery		Poor Service delivery								NthabisengK		2,000,000		2,000,000		1,000,000

		416		7. Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081688				Upgrade of Berlin Depot		Construction of ablution bolcks and changerooms		Improved facilities for employees		EFF External Financing Fund		Improved working conditions		Service delivery and boost staff morale		Unfavoured facilities								NthabisengK		1,000,000		0		0

		433		7. Directorate of Community Services		Swimming Pools		765015		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20091793				Upgrading of Swimming Pools		Upgrading of Zwelitsha, Kingwilliams Town and Ruth Balonsky Swimming Pools		Improved facilities		EFF External Financing Fund		the purpose is to upgrade the pools to a good working condition		Major boost for acqautic sport activities that will help in reducing the crime rate among youth		Poor service deivery								NthabisengK		4,500,000		4,500,000		4,500,000

		335		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		2006398				Clinic equipment		Furniture and medical equipment for clinics		Equipped operational clinics		EFF External Financing Fund		To equip clinics to ensure operational efficiency and provision of primary health care services		Operational efficiency		Efficiency and provision of primary health care services compromised								AlistairH		50,000

		403		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   v)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).		Implement a Vector Control Programme throughout BCM.		Capital		Operational		2006265				Procurement of vector control equipment		Purchase of additional spraying equipment/servicing entire  BCM		Provision of a vector control service to entire BCM		EFF External Financing Fund		Provision of vector control service		Improved service delivery/vector reduction programme		Non-compliance with statutory obligations /core function								AlistairH		25,000

		410		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   i)		Accessible, equitable and comprehensive primary health services for all communities		Negotiate a fully funded Service Level Agreement (including capital requirements) with Province.		Capital		Operational		20071185				Coastal Pharmacy		Construction of Pharmacy		Pharmacy Constructed.		EFF External Financing Fund		To construct a pharmacy.		Improved and better delivery of pharmaceutical services		Negative impact on service delivery and non-compliance to legislation.		N/A		N/A		N/A		AlistairH		300,000

		318		7. Directorate of Health & Public Safety		AIDS Training Information Centre		710025		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20071329				HIV Training Equipment		To purchase the HIv training equipment.		Efficient and Professional Training		CRR		To provide skills and capacitate both the professionals and relevant NGOs in an endeavour to reduce the impact of the HIV/AIDS scourge.		The professional and HIV/AIDS NGOs would be able to deal with matters related to this scourge.		Negative impact on the endeveavoured reduction of the impact of HIV/AIDS scourge.								WongezileG		0		50,000		75,000

		320		7. Directorate of Health & Public Safety		AIDS Training Information Centre		710025		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081783				ATICC Vehicle		TO purchase a bakkie for the section		improved service delivery		CRR		To pruchase a vehcile for ATICC		To improve condom distribution for Amathole District		Increase in STI/HIV infections								SisandaMt		240,000		0		0

		334		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		2006398				Clinic equipment		Furniture and medical equipment for clinics		Equipped operational clinics		CRR		To equip clinics to ensure operational efficiency and provision of primary health care services		Operational efficiency		Efficiency and provision of primary health care services compromised								AlistairH		50,000

		340		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20081715				Upgrading of clinics		Various upgrading work at BCM\'s 28 clinics		Upgraded clinics resulting in improving primary health care service delivery		CRR		To ensure adequate clinic infrastructure		Delivery of comprehensive primary health care services in compliance with National policy		Non-compliance with National policy								FikiswaN		0		0		3,800,000

		341		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081681				Mobile clinics		Provision of primary health care services to outreach areas by means of mobile clinics		Primary health care services accessible to communities that do not meet the criteria for the building of fixed clinics		CRR		Provision of primary health care services to communities		Primary health care services accessible to communities. Improved health status of communities		Non-compliance with National policy. Negative impact on heath status of communties								FikiswaN		0		0		4,000,000

		342		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081719				Additional vehicles		Additional and replacement of vehicles serving the BCM clinics and used for delivery of medicines, medical equipment and transport of clinic staff		Delivery of primary health care services in compliance with National policy		CRR		Vehicles for the transport of medicines, medical equipment, and clinic staff for immunisation campaigns and delivery of primary health care services		Improved primary health care service delivery in line with National policy		Non-compliance with National policy								FikiswaN		0		0		900,000

		343		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Remedial & maintenance		20081707				Medical equipment		Medical equipment for clinics		Equipped operational clinics		CRR		To equip clinics to ensure operational efficiency amd provision of pEfrimary health care services		Operational efficiecy		Non compliance with National policy								FikiswaN		0		0		500,000

		364		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081747				Additional vehicles		Aquisition of new and replacement vehicles for the delivery of Municipal Health Services in terms of National Policy		Transport for the removal of unsound foodstuffs and the transport of equipment and staff for the delivery of Municipal Health Services		CRR		Delivery of Municipal Health Services. Vehicles for the transport of unsound foodstuffs, equipment and staff related to Municipal Health Services functions		Compliance with National policy. Control of environmental health conditions that impact on the health status of communities.		Non-compliance with National Policy. Increase in poor  environmental health conditions that impact on the health status of the community								AlanM		0		0		800,000

		405		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20081770				Pharmacy Vehicle		To purchase a second Pharmacy vehicle		Improved service delivery		CRR		To increse the number of processed medicine orders  delivered to the clinics.		Improved service delivery		Delays in delivering medicines to the clinics due to unavailability  of vehicles								SisandaMt		240,000		0		0

		407		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20081744				Coastal Pharmacy Back - Up power source		Installation of generator for the maintenance of Optimum Storage Conditions for Medicines		Reduction in stock loss due to damage		CRR		To keep the airconditioning & vaccine fridges running by having a back up power source		Maintance of the optimun storage conditions as per Good Pharmacy Practices		Loss of stock due to damage								SisandaMt		140,000		0		0

		418		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081706				Purchase of vehicles - Law Enforcement		Purchase of sedans for Law Enforcement		Increased law enforcement		CRR		Purchase of additional law enforcement vehicles		Increased law enforcement		Increase in crime								MaritaR		0		0		4,500,000

		444		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081718				Purchase of Traffic patrol vehicles - Traffic		Purchase of additional vehicles for increased staff compliment		Increased road traffic law enforcement		CRR		Purchase of additional traffic patrol vehicles for increased staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		9,000,000

		453		7. Directorate of Health & Public Safety		Traffic Control		725025		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081379				Traffic & Law Enforcement Vehicles		Purchase of vehicles for crime prevention & law enforcement		Creation of safe environment through crime prevention & law enforcement		CRR		Increase of fleet of Traffic and Law Enforcement vehicles		Reduction of crime and moving violations, safer environment		Increase in crime								MonicaS		0		700,000		0

		336		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071303				Clinic equipment		Furniture and medical equipment for clinics		Equipped operational clinics		CRR		To equip clinics to ensure operational efficiency and provision of primary health care services		Operational efficiency		Efficiency and provision of primary health care services compromised								FikiswaN		0		450,000

		337		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071308				Mobile clinic		Provision of primary health care services to outreach areas by means of a mobile clinic		Primary health care services accessible to communities that do not meet the criteria for the building of fixed clinics		CRR		Provision of primary health care services to communities		Primary health care services accessible to communities. Improved health status of communities.		Non-compliance with National policy. Negative impact on health status of communities.								FikiswaN		0		1,000,000

		339		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071314				Rehabilitation of clinics		Upgrading of existing clinics to ensure operational efficiency of delivery of primary health care services		Ugraded clinics resulting of improved health care service delivery		CRR		General upgrading of clinics including walls and fencing		Upgraded clinic infrastructure resulting in improved delivery of primary health care services		Deterioration of clinic infrastructure leading to a negative impact of primary health care service delivery								FikiswaN		0		800,000

		454		7. Directorate of Health & Public Safety		Traffic Control		725025		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081379						Traffic & Law Enforcement Vehicles		Purchase of vehicles for crime prevention & law enforcement		Creation of safe environment through crime prevention & law enforcement		SIDA		Increase of fleet of Traffic and Law Enforcement vehicles		Reduction of crime and moving violations, safer environment		Increase in crime								MonicaS		650,000		0		0

		389		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091858				H. Amenities		Phakamisa Community Hall		The community of Phakamisa desperately needs a community Hall where meetings and other functions can be accommodated. The population of Phakamisa is approximately 16000 and at present the nearest hall is in King Williams Town which is 7km away. The propos		Construction of Community Halls		MIG		Provide the community of Phakamisa with a community hall		Provide a venue in Phakamisa for the community to hold meetings and functions thereby creating a healthy climate for social interaction and participation		Will deny the community of a venue where meetings social events can take place		Yes IDP		Aligns		Yes		JohnBr		1,750,000		0		0

		430		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Ongoing		20081574				H. Amenities		Jan Smuts Stadium Upgrade of S/Field		Upgrade of existing Sports facilities for communities of Duncan Village and Reeston		Upgrade of existing Sportsfield		MIG		Upgrade of Sportsfield		Provides basic needs to communities		Denies basic rights to community		Yes Recreation facilities		Aligns to the SDF		Yes		JohnBr		403,963		0		0

		332		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Remedial & maintenance		2005121				H. Amenities		Mdantsane Development of Cemetries		Planning and Implementation of a new cemetry for the Mdantsane area.		Development of a new cemetry		MIG		Exisiting cemetries are becoming overcrowded, by providing a new cemetry additional space is created.		Less overcrowding in existing cemetries.		Further overcrowding of existing cemetries.								AlistairH		1,000,000

				7. Directorate of Community Services		Community Services Administration		750010		Social		S4   i)										20071169				H. Amenities		Upgrading of Resorts						CRR c/o																300,000

		366		7. Directorate of Community Services		Environmental Services		755010		Social								Capital		Ongoing		2006460				I. Environmental Services		Marina Glen Environmental Development		Environmenal rehabilitation of Marina Glen		Service improvement and customer care		MIG		Development of a community faciliy		Enhancement of an asset resulting in increase in tourism		Degradation of the asset		-		Service improvement and customer				AlistairH		2,000,000

		367		7. Directorate of Community Services		Environmental Services		755010		Social								Capital		Remedial & maintenance		20071044				I. Environmental Services		Establishment of new Depot in Ilitha		Estatblish a new Depot in Ilitha		Establishment of depot bringing services to the community		MIG		Establish depot in Ilitha, within the Buffalo City Municipality, Environmental Services Division.		Improve effective and efficient service delivery to the community.		Impact largely on the Service Delivery output in the wards.		none		none		none		AlistairH		200,000

		369		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091861				I. Environmental Services		Development of open spaces Phase 2		Development of open spaces in Mdantsane (396000 people), King Williams Town (36000 people) and Zwelitsha (41000 people) The project is aimed to improve the current state of open spaces by making them safe, clean and neat for the community to use for recre		Improve parks and recreational facilities for poor communities		MIG		To provide the communities of Mdantsane, King Williams Town and Zwelitsha with safe and clean facilities for relaxation and recreation		Uplift the community\'s health and morale by improving the open spaces allowing foe recreation and relaxation		Denying the communities the right to clean and safe open spaces		Yes		Aligns		Yes		JohnBr		1,500,000		0		0

		361		7. Directorate of Community Services		Environmental Conservation		755015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Ongoing		2006392				I. Environmental Services		Development of Open Spaces		Development of designated public open spaces into parks and childrens playgrounds		Beautification and  provision of developed play parks		MIG		Beautification and environmental enhancement and improvement of park facilities		Create environmental awareness, cater for both active and passive recretional needs, reduce crime rate, increased land value.		Diminishing, land value, lack of enviromental awareness, high crime and disease incidents.		No		Environmental enhancement, service improvement and customer care.				LindaA		1,500,000		1,500,000		1,500,000

		393		7. Directorate of Community Services		Internments		755025		Social								Capital		Remedial & maintenance		2007952				H. Amenities		Development of Breidbach as a Regional Cemetery		Develope Breidbach as a Regional Cemetery		Develope Breidbach Cemetery for the King Williams Town area		MIG		Development of Breidbach Cemetery as a Regional Cemetery for the King Williams Town Area		Community of King Williams Town to have a Regional Cemetery		King Williams Town will not have a Cemetery								AlistairH		750,000

		394		7. Directorate of Community Services		Internments		755025		Social								Capital		Remedial & maintenance		2007953				H. Amenities		Development of Dimbaza Cemetery in Dimbaza Township		Develope and enhance the Cemetery in the Dimbaza Township		Development and enhancement of the Dimbaza Cemetery for the Dimbaza Township		MIG		Develope and enhance the Dimbaza Cemetery for the community of Dimbaza and surrounding areas.		Community Development and social enhancement.		Currently no new development exists therefore the urgency to establish the Cemetery for the Community of Dimbaza. Negative impact will be a backlog of burials in the Community.		None		Service improvement and customer care		None		AlistairH		750,000

		426		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Remedial & maintenance		2005135				H. Amenities		Basic Sports fields		The provision of basic sprots facilities in BCM.		New sports facilities		MIG		Provide adequate community facilities within the next 10 years.		The rural communities will have access to basic sprots facilities, which will promote sport in general.		Communities will remain affected by the lack of development.								AlistairH		850,000

		355		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436				G. Cleansing		Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		MIG		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		2,000,000		3,000,000

		388		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091845				H. Amenities		Development of Community Halls Scenery Park and Potsdam		Construction of		Provision of Community Halls		MIG		To provide the community with a venue to conduct meetings and community functions		Greater participation in community affairs and a healthy community life		Will deny community the oppertunity to participate in local affairs		Yes IDP		Align to S D F		Yes		JohnBr		1,750,000		0		0

		428		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081708				H. Amenities		Upgrade of Sportfield		Upgrade of NU.3 Sportfield 

Upgrade of NU.15 Sportsfield

Upgrade of NU.10 sportfield		Upgrades sportfielf to a regional level		European Commission		To improve the sportfield to a regional level		More youth and community using the sportfield and that decrease crime		Poor service delivery								NthabisengK		5,500,000		5,500,000		5,000,000

		461		7. Directorate of Community Services		Zoo		765025		Social								Capital		Operational		20071157		H. Amenities		Upgrading of zoo		Improvement of zoo facilities		Improvement of zoo facilities		CRR		To improve the facilities in BCM		Increase in visitor no.s		Zoo will further deteriorate								AlistairH		1,000,000						2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21

		81		5. Directorate of Engineering Services		Electricity Planning & Design		535025										Capital		Remedial & maintenance		20071253				Electrification - BCM Counter Funding		Provide electricity to all townships		Consumer willl not have basic service - electricity		EFF External Financing Fund		Electrification of all houses within the BCM area		New houses are eletrified - consumers to pay for service delivery		BCM consumer will not have basic electricity service								IlzaW		5,000,000		5,000,000

		82		5. Directorate of Engineering Services		Electricity Planning & Design		535025										Capital		Remedial & maintenance		20071330				Replacement of Deteriorated Electricity Infrastructure		Upgrade electricity Infrastructure		Infrastructure upgraded and adequate supply to all consumers		EFF External Financing Fund		Replace deteriorated electricity infrastructure		Sufficient service delivery		No electricity								IlzaW		10,000,000		15,000,000

		146		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025										Capital		Ongoing		20091870				Buffalo City Sidewalks		Construction of sidewalks within the city where needed to rdeuce the number of pedestrians walking within the roadway.		sidewalks in areas where there is large number of pedestrian traffic, and there is a demand for a sidewalk.		EFF External Financing Fund		To provide sidewalks for the public, in order to provide for the safe movement of pedestrians between areas both residential and commercial.		reduced risk of pedestrians being hit by cars. The separation of pedestrian traffic from vehicular traffic.		Increased complaints from the  public due to lack of facilities. Constant accidents involving pedestrians in traffic.								AdrianVa		10,000,000		0		0

		151		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025										Capital		Remedial & maintenance		20081548				Inland KWT, Bhisho & Dimbaza Roads		Upgrading and Rehabilitation of roads in Bhisho and Dimbaza.		Well maintained roads with improved accessibiliy and levels of service for the residents of Bhisho and Dimbaza		EFF External Financing Fund		To improve the condition of the roads in Bhisho and Dimbaza, so as to stimulate economic growth and access to buisness opportunities for the residents of the area, as well as improved access to services and greater mobility.		Improved condition of roads in Bhisho and Dimbaza. Increased economic growth and access to buisness opportunities for the residents of the area, as well as improved access to services and greater mobility.		A perception that services are not being addressed in the area, a lack of opporunities for the communities, a reduced level of municipal services to the area due to poor access.								AdrianVa		10,000,000		0

		165		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025										Capital		Remedial & maintenance		20091867				Qumza Highway and Main Roads Rehabilitation		Rehabilitation of the Qumza Highway and other main arterial roads in Buffalo city.		improved services for transportation of people and goods along major routes. Reduced maintenance costs, and the extension of the remaining useful life of the roads.		EFF External Financing Fund		To carry out much needed rehabilitation and maintenance on main roads into and out of Buffalo City.		An improved road network, with reduced accidents and fatalities on the roads, as well as reducing claims arising from damage caused by the poor condition of the roads.Increased remaining usefull life of the asset, as well as condition.		Reduced riding quality, and deterioration of the roads. Unsafe conditions for road users and increasing instances of claims due to damage caused by the condition of the roads.The loss of the road as an asset to the municipality, as the costs to rehabilita								AdrianVa		10,000,000		10,000,000		0

		351		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030										Capital		New		20081431				Central Transfer Station		Establishing ttransfer stations at strategic points in the city to ensure communities do not travel distant areas to the disposal sites.		Improved environment  and aesthetic sites		EFF External Financing Fund		Ensuring that strategic points in the city have facilities for community convinience and transport savings.		Environmental protection, costs savings, transport costs savings		Environmental degradation, extra transport costs, inconvinience to far distant communities		N/A		Locations have been identified and are to be plotted in the SDFP		Yes, Integrated Waste Management Plan		SimphiweG		4,000,000		2,000,000

		459		7. Directorate of Community Services		Waste Disposal Sites		770015										Capital		Remedial & maintenance		20081687				Upgrade of Dimbaza Depot		to improve office condition: provision of funiture and chairs/ benches for workers		Improve facilities for employees		EFF External Financing Fund		To improve facilities for employees		Good moral and working relations		Unfavoured working conditions								NthabisengK		500,000		0		0

		345		7. Directorate of Health & Public Safety		Disaster Management		725055										Capital		Operational		2007873				Remote Disaster Data Collection		Collection of remote visual data and transmission to Disaster Management Centre		Equipment supplied and operational		EFF External Financing Fund		To collect situational data from remote locations in oder to enhance decision making during disasters.		Improved management of disasters, because accurate real time data is available to facilitate decision making		The management of disasters will be less effective(greater loss and suffering), because decisions and actions will be based on out of date and inaccurate information		No		It assists with the identification and management of spatially related disaster issues		It relates to the disaster aspects of sector plans		BernadineS		610,000		0

		346		7. Directorate of Health & Public Safety		Disaster Management		725055										Capital		Operational		20081760				Disaster Management Centres		Upgrade the facilities of the Disaster Management Centre		Upgrade Centre		EFF External Financing Fund		To ensure a fully functional Disaster Management Centre		Communities that are resilliant to disaster		Death, loss and damage from disasters resulting in suffering.		No		The spatial aspects that relate to sustainable development.		Disaster Management Plan.		OwenB		0		0		30,000

		348		7. Directorate of Health & Public Safety		Disaster Management		725055										Capital		Operational		20081763				Event Safety Equipment		Purchase of equipment required to safely manage events		Improved safety at events		EFF External Financing Fund		Improve the safety of the numerous events hosted in the city.		The hosting of safe events aligns to the objective to promote Buffalo City as a sports destination of choice.		Negative publicity from sporting incidents will discourage sporting bodies from selecting the city as a venue.		no		Not		Disaster Management Plan		BernadineS		0		0		500,000

		349		7. Directorate of Health & Public Safety		Disaster Management		725055										Capital		Remedial & maintenance		20071370				Resurface KWT Disaster Management Centre parking area		Resurface existing gravel parking area with bitumen		Resurface parking area		EFF External Financing Fund		To improve the parking area and reduce the dust created by the gravel surface		Reduced risk of damage to sensitive electrical equipment by the dust		Risk of damage to sensitive electrical equipment		No		Upgrading and maintainace of existing infrastructure		Disaster Management Plan		OwenB		0		800,000

		350		7. Directorate of Health & Public Safety		Disaster Management		725055										Capital		Remedial & maintenance		20081759				Disaster Managemant  Emergency Radio Network		The reestablishment of a network of base radio stations to provide communication between all response agencies during emergencies and disasters		Network of base stations		EFF External Financing Fund		Provides critical communication between all key responders during emergencies and disasters		improve response, save lives and reduce loss.		Preventable death, loss and damage will occur.		Possibly		Not directly.		Disaster Management Plan		OwenB		0		0		70,000

		49		3. Directorate of Financial Services		Customer Care Office		330020										Capital		Operational		20081754				Replacement of Vehicles - Counter Services		Purchase 12 x pick ups and 1 minibus		New vehicles		CRR		Replace ageing vehicles and as well as the purchase of additional vehicles		More efficient operations		Risk of delays in serving the public								davids		893,000		372,000		186,000

				DUPLICATION

				7. Directorate of Community Services		Swimmimg Pools		765015		Social		S3   i)										20071163		H. Amenities		Upgrading Joan Harrison						CRR c/o																300,000

		409		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Operational		20081748		J. Health Services		Health Promotion Equipment		Provision of Health Promotion Services within the Primary Health Care framework as provided for in the National Health Act		Delivery of Health Promotion Services  within th Primary Health Care  framework as provided for in the National Health Act		CRR		Delivery of Health Promotion Services within the Primary Health Care Framework as provided for by the National Health Act		Reduction of lifestyles thta impact negatively on the health status of the community		Increase in disease-causing lifestyles. Potential increase in diseases which would invariably plaace a heavy burden on the already limited Primary Health Care resources. The disease profile of the community will be increased.		No		N/A		N/A		BoniswaM		0		0		250,000								1		3		3		2		3		6														9

		406		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20071324		J. Health Services		Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services in compliance with National policy		Pharmaceutical equipment to ensure delivery of pharmaceutical services in compliance with National policy		CRR		Provision of pharmaceutical equipment to ensure delivery of medication and drugs in line with National policy and standards		Pharmacy equipped in line with National policy and standards resulting in efficient distribution of pharmaceuticals to clinics		Non-compliance with National policy. Supply of pharmaceuticals to clinics compromised								WongezileG		0		50,000										1		3		3		2		3		6														9

		73		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Operating		Operational		2006837		M. Support Services				BCM ELECTRONIC DOCUMENT MANAGEMENT		Getting  more value out of effective records keeping as a risk management tool		CRR		facilitate effecient and effective communication amongst departments and the public		getting more value out of effective record kepping;using record keeping as a risk management tool		easy access of information in a swift manner is a problem .Comunication breakdown is a possibility.		It supports the condion of the Restructuring Grant which finance institutional.		It serves as a communication network				NellyS		200,000		200,000

		63		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance		I&F13   iii)		BCM has an efficient, integrated information management system.		Implement good ICT governance practices.		Capital		Operational		20071218		M. Support Services		Telecommunication network system		MORDEN TECHNOLOGY ;HIPATH 4000 PLATFORM		Pl;atform for VOIP capability,improve reliability,enhance service delivery,guarranteed cost saving		CRR		improve communication for both intenal and external BCM customers.		platform for the future VOIP capability,improved reliability,enhanced service delivery.guarranteed cost saving,flexible refresh(MAINTAINENCE)contract,single point of contact		the breack down of the existing delabidated Hicom 300 system could lead to the entire BCM telenet to a stand still and custoimers not be able to access municipal departments for service delivery		institutional development		partially or indirectly		as crosscutting issue which enables liaison		NellyS		400,000		400,000										2		3		6		2		3		6														12

		402		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081746		J. Health Services		Procurement of vector control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of the Health Act		Vector control equipment for carrying out vector control services in the whole BCM area		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act		Reduction of vectors that may cause diseases in the community		Increased presence of pests. Increased vector related diseases								AndileF		50,000		0		0								1		3		3		2		3		6														9

		434		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social								Capital		New		20081388		K. Public Safety		Firearms		Purchase of additional firearms for protection of officers		Improved law enforcement		CRR		Purchase of additional firearms for protection of officers		Improved safety of officers, improved law enforcement		Increase in crime rate								MaritaR		55,000		60,000										1		3		3		2		3		6														9

		438		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081383		K. Public Safety		Office furniture and equipment		Purchase of additional office furnture and equipment		Improved service delivery		CRR		Meeting the basic needs of staff in a sustainable environment.		Increase in productivity & service delivery		Poor service deivery								MaritaR		65,000		60,000										1		3		3		2		3		6														9

		435		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social								Capital		Operational		20081384		K. Public Safety		Law Enforcement equipment		Purchase additional law enforcement equipment		Reduction in crime		CRR		Purchase of new digital and laser speed detection equipment, On board video cameras		Improved law enforcement, reduction in speeding offences		Increase in accident rate								MaritaR		640,000		580,000										1		3		3		2		3		6														9

		377		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2006259		K. Public Safety		Build and Upgrade Fire Stations (Duncan Village)		Upgrade infrastructure and replace damage sections		To extend the life span of buildings and infrastructures		MIG		Build and Upgrade Fire Stations		Extend life span of buildings and infrastructures.		Further deterioration of infrastructures, resulting in more funding being required to repair fire houses.		N/A		N/A				PatE		1,000,000		0		0

		147		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Operational		20091817		D. Roads and Stormwater		Buffalo City Bridge Assesment		A structural and performance assesment is required to determine the condition and integrity of all the bridges within Buffalo City.		Safe bridges for road users, and an inventory givig the maintenance needs for the structures, as well as the maintenance needs in order of severity and class of traffic.				PUBLIC		To ensure the stuctural integrity of all the bridges within Buffalo City by doing a thorough conditional and structural assesment of the bridges.		An improved maintenance system for bridges in BCM, and an early wrning system for structures in need of refurbishment or replacement.		Deterioration of the structures, and an eventual failure of the structure with catastrofic consequences, Death and property as well as a prolonged shut down in services, as the bridges act as a conduit for many services to cross rivers etc.								AdrianVa		3,000,000		0		0

		148		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Operational		20091819		D. Roads and Stormwater		IMQS Assesments and maintenance (Roads, Stormwater and Bridges)		Maintenance and upgrading of the IMQS system for the management of maintenance and opperational aspects of the Roads maintenance branch.		a well maintained management system for the propper opperation of the roads maintenance branch, taking into account the roads, stormwater and bridges within Buffalo City				PUBLIC		To carry out the necessary surveys and maintenance of the sytem in order to have a current data base and inventory of all roads, bridges and stormwater infrastructure in the city, allong with maintenance and condition assessments.		Fast and effective management tool for the identification of maintenance needs, and municipal assets. A effective referencing tool to monitor progress of maintenance schedules and the tracking of the areas in which work is being done, and progress made in		No, information will be avialable for the prioritisation of roads for maintenance. The only source of informatio will be from verbal complaints from the public.								AdrianVa		3,000,000		0		0

		157		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091806		D. Roads and Stormwater		Gonubie disaster relief ( Tidal Damage Oceanway)		Due to excessively high seas and waves experienced in September 2008, extensive damage was caused to the roadway and stormwater infrastructure in oceanway, Nahoon point and the Esplinade. This disaster has given rise to the need for repairs and preventati		Repairs to the roads and strmwater infrastructure, and preventative measures to reduce the risk of damage being caused due to similar events in the future.				PUBLIC		To carry out necessary repairs on roads and stormwater infrastructure in areas affected by storm damage in September 2008. To take preventative measures to reduce the risk of damage to infrastructure and property due to simmilar events in future.		Reduced risk of damage to municipal infrastructure and private property. Safer environment for the residents affected by stormy seas.		There is a distinct risk of the roads alongside the ocean being irrepairably damaged or completely washed away, allong with any other infrastructure and private property that is within the road reserve, as well as an increased risk of loss of life.								AdrianVa		4,000,000		0		0

		163		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091816		D. Roads and Stormwater		Repairs to Old Buffalo River Bridge		Structural repairs to the old steel bridge crossing the buffalo river, in order to maintain the safe opperation of the bridge.		a safely opperating bridge that allows the flow of traffic both road and rail accross the buffalo river to maintain the flow of industrial traffic.				PUBLIC		To carryout the neccessary repairs to the steel bridge over the buffalo river, in order to maintain the safe flow of traffic, both road and rail over the river for private and commercial use.		A safe passage over the Buffalo river to the West Bank residential area, and the industries there (Daimler Chrysler)		The West Bank will be cut off to railway traffic due the bridge being the only way accross th Buffalo River. The bridge will also become un-usable to commercial and private road traffic.								AdrianVa		3,500,000		0		0

		271		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091846		PLANNING & DEVELOPMENT		N. Other		Own Funds		320		Tourism Signage in the City		Improve Tourism Signage in the City to allow for easy access		Investigation and erection of the Tourism Signage		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve the tourism signage in the city in order to allow easy access by tourists		Improve the image of the city as a tourist destination.		continuous complaints by tourists						Tourism Master Plan		PhindileM		800,000		800,000		800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		269		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds		320		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45						CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		500,000		230,000		200,000								1		3		3		2		3		6														9

		28		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071277		HOUSING		E. Housing		External		080		Second Creek Development - P3		Provision of Internal Services at Second Creek		Provision of Internal Services at Second Creek		6		8				LGH (Local Govt Housing)		To provide formal accomadation for beneficiaires living at Second Creek refuse site		To provide RDP housing nto beneficiaires and to close the informal settlement at Second Creek		Beneficaries continue to live in shacks at Second Creek		Yes		Paret of Housing implementation scheme for the City		No		MirandaN		5,550,000		0		0

		443		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081717		PUBLIC SAFETY		K. Public Safety		Own Funds		270		Attractive Items - Traffic		Purchase of additional office furniture and filing equipment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15				6		CRR		Purchase of additional office furniture and equipment for increased staff compliment		Increased service delivery and law enforcement		Increase in offenses								MaritaR		0		0		2,895,000								1		3		3		2		3		6														9

		271		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091846		N. Other		Tourism Signage in the City		Improve Tourism Signage in the City to allow for easy access		Investigation and erection of the Tourism Signage		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		To improve the tourism signage in the city in order to allow easy access by tourists		Improve the image of the city as a tourist destination.		continuous complaints by tourists						Tourism Master Plan		PhindileM		800,000		800,000		800,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22

		269		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		N. Other		Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		500,000		230,000		200,000								1		3		3		2		3		6														9

		443		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081717		K. Public Safety		Office furniture & equipment- Traffic		Purchase of additional office furniture and filing equipment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of additional office furniture and equipment for increased staff compliment		Increased service delivery and law enforcement		Increase in offenses								MaritaR		0		0		2,895,000								1		3		3		2		3		6														9

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		K. Public Safety		Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		480,000								1		3		3		2		3		6														9

				2. Chief Operations Officer		Housing		255005																OTHER - MARKET & VEHICLES		M. Support Services						Motor Vehicles								15				2		CRR																600,000																																						New Project

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7				4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		5,000,000		0		0																																		Awaiting Approval MMDC Meeting Monday 06 April 2009

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320		Tshatshu Dairy Project		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7				4		CRR		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		2,000,000		0		0																																		Awaiting Approval MMDC Meeting Monday 06 April 2009
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		3								2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		New Asset		Renewal of Existing Asset		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score		July		August		Sept.		October		November		December		January		February		March		April		May		June		Total

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		EXECUTIVE & COUNCIL		M. Support Services		External		160						2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1-45		11		5		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0																																		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,663		50,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081631		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Amalinda Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Zwelitsha Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Public Viewing Areas - Big Screens & Equipment								11		1		CRR																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Ongoing		20081778		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		260						GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,913		623,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120						Mayoral Projects						1-45		10		1		Own Funds																15,000,000		15,000,000		15,000,000																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		270						Office Furniture & Equipment Incl  Ex. Mayors Office						42, 5		15		2		CRR																200,000		150,000		0																																		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,663		200,000

		6		1. Executive Support Services		Special Programmes		105030		Institutional & Finance												20071211		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						Development of Youth Centre						13-24		3		1		European Commission c/o																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		34		1. Executive Support Services		Management Information Services		110015		Institutional & Finance		I&F13   ii)										2005134		EXECUTIVE & COUNCIL		M. Support Services		External Funding		260						Data Cleanup						1, 7 - 45		15		2		DBSA GRANT c/o																51,078		0		0																																								51,078																		51,078

		1		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		I&F16   i)										20071206		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						SIDA Community Support Centre						13,42,6		3		1		SIDA c/o																52,994		0		0																																								52,994																		52,994

																																																																																																						6,485,251		6,485,251		6,485,251		6,589,323		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,239		77,927,072

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				170						Upgrade of Gompo Hall						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				180						Upgrade of Gompo Library						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Greening Duncan Village						10		2		1		Neighbourhood Funding c/o																600,000		0		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Business Centre						10		3		1		Neighbourhood Funding c/o																1,400,000		0		0																																		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000						1,400,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Wall of Fame						10		2		5		Neighbourhood Funding c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		HOUSING		E. Housing		External		80						Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		3		5		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0																																		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,943		18,023,305

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0																																		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						15,500,000

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		HOUSING		E. Housing		External		80						Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		3		5		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0																																		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654						8,046,540

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		HOUSING		E. Housing		External		80						Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		8		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0																																		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000						5,550,000

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		HOUSING		E. Housing		External		80						Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0																																		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800						538,000

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		HOUSING		E. Housing		External		80						West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		32		1		5		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0																																		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		9,150,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units P3								3		5		LGH (Local Govt Housing)																11,650,000		12,823,800																																				970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,837		11,650,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		5,700,000		12,538,827																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		HOUSING		E. Housing		External		80						DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		3		2		5		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0																																		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000						1,800,000

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		HOUSING		E. Housing		External		80						Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		2		5		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0																																		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000						24,500,000

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		HOUSING		E. Housing		External		30						Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		2		5		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0																																		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000						1,570,000

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		HOUSING		E. Housing		External		80						DVRI - DV Competition Site: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														HOUSING		E. Housing				80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						25		3		5		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		12		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071176		HOUSING		E. Housing		External Funding		80						DVRI TRA 3:  120 units: P3						13		2		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		13		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007988		HOUSING		E. Housing		External Funding		80						DV Competition Site - 131 units - P3						13		2		5		LGH (Local Govt Housing) c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		14		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007997		HOUSING		E. Housing		External Funding		80						Haven HillsSouth Pilot Project: P3						13		2		5		LGH (Local Govt Housing) c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		15		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071149		HOUSING		E. Housing		External Funding		80						DVRI Makeni Road:  46 units - P3						13		2		5		LGH (Local Govt Housing) c/o																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		16		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071267		HOUSING		E. Housing		External Funding		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						21		3		5		LGH (Local Govt Housing) c/o																2,714,315		0		0																																		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,192		2,714,315

		18		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071284		HOUSING		E. Housing		External Funding		80						Manyano & Tembeililhle - P3						17		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		19		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071257		HOUSING		E. Housing		External Funding		80						Mdanstane Zone CC - Phase 2 - Stage 1 - P3						24		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		20		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071258		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 Stage 2 - 1000 units - P3						13		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071092		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 - Stage 3 - 800 sites						13		3		5		LGH (Local Govt Housing) c/o																968,142		0		0																																		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,673		968,142

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071175		HOUSING		E. Housing		External Funding		80						DVRI : Makeni Road 46 units						7		2		5		LGH (Local Govt Housing) c/o																300,000		0		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6   i)										2007101		HOUSING		E. Housing		External Funding		80						Haven Hills South Pilot Project  P2						11		2		5		LGH (Local Govt Housing) c/o																1,062,057		0		0																																		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,502		1,062,057

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071007		HOUSING		E. Housing		External Funding		80						Amalinda Simunyune:  93 units:  P3						2		2		5		LGH (Local Govt Housing) c/o																596,349		0		0																																		49,693		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		596,349

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071177		HOUSING		E. Housing		External Funding		80						Amalinda Simunyene - P3						2		2		5		LGH (Local Govt Housing) c/o																109,010		0		0																																		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901						109,010

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071093		HOUSING		E. Housing		External Funding		80						Z. Soga: P3: Infrastructure						22		3		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

				2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial														ROADS		D. Roads and Stormwater				30						Signage and Numbering								3		5		European Commission																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		ROADS		D. Roads and Stormwater		External		30						Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

																																																																																																						13,520,033		13,520,036		13,520,036		13,520,036		13,520,036		13,520,036		13,520,036		13,520,036		13,520,036		13,520,036		3,888,681		3,888,680		142,977,718

		43		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9								54,328																		54,328

																																																																																																						0		0		0		54,328		0		0		0		0		0		0		0		0		54,328

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1-45		15		2		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12						100,000						100,000														200,000

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment						1-45		15		2		CRR																224,720		238,203		0																																						100,000						124,720														224,720

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		BUDGETS & TREASURY		M. Support Services		Own Funds		270						GRAP Financial Reporting Software						1-45		15		2		CRR c/o																400,000		0		0																																		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000						400,000

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1-45		15		2		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		8,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21				865,994		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990				8,659,904

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1-45		15		2		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9						300,000																				300,000

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1-45		15		2		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		BUDGETS & TREASURY		M. Support Services		Own Funds		270						New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1-45		15		2		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12				200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000				2,000,000

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		BUDGETS & TREASURY		M. Support Services		Own Funds		20						KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		1-45		15		2		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22				90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000				900,000

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		1-45		15		2		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9				120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000				1,200,000

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1-45		15		2		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9								168,904																		168,904

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1-45		15		2		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12								150,000																		150,000

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1-45		15		2		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12								350,000																		350,000

																																																																																																						120,000		1,395,994		1,895,990		2,064,894		1,395,990		1,620,710		1,395,990		1,395,990		1,395,990		1,395,990		1,275,990		0		15,353,528

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		270						End User Computing  Equipment - Disaster Recovery		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1-45		15		3		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		CORPORATES SERVICES		M. Support Services		Own Funds		270						Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1-45		15		3		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050						680,500

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		CORPORATES SERVICES		M. Support Services		Own Funds		270						Office Furniture & Equipment		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1-45		15		3		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9								168,540																		168,540

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1-45		15		3		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1-45		15		3		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000						2,900,000

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		270						Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1-45		15		3		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600						586,000

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		CORPORATES SERVICES		M. Support Services		Own Funds		20						Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1-45		15		3		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

																																																																																																						776,650		776,650		776,650		945,190		776,650		776,650		776,650		776,650		776,650		776,650		0		0		7,935,040

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		ELECTRICITY		C. Electricity		Own Funds		60						Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		15		2		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		ELECTRICITY		C. Electricity		Own Funds		60						Electrification  - BCM All Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		ELECTRICITY		C. Electricity		Own Funds		90						BCM Street Lighting & High Mast Lighting		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Building Upgrade- Ablution Blocks		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		1,000,000		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		ELECTRICITY		C. Electricity		Own Funds		60						Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		0		0								2		3		6		2		3		6														12		116,833		116,833		116,833		116,833		116,833		116,835														701,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial														ELECTRICITY		C. Electricity		Own Funds		60						Coversion to Credit Meters Coversion								6		5		CRR																1,050,000		1,050,000		1,050,000																																		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000						1,050,000

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000						5,500,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation								6		5		CRR																0		6,000,000		7,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		ELECTRICITY		C. Electricity		External		90						BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		ELECTRICITY		C. Electricity		External		60						Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		2		5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		13,000,000		55,000,000		20,000,000																																		1,083,337		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		13,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN c/o Phase 5																12,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		12,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation - Reeston, Queenspark						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		2		5		DBSA LOAN c/o Phase 4																8,000,000		0		0																																		666,663		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		8,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		ELECTRICITY		C. Electricity		Own Funds		60						Niemand Refund Erf 10377 Nahoon						4		6		5		DBSA LOAN c/o Phase 4																1,340,000		0		0																																		223,333		223,333		223,333		223,333		223,333		223,335														1,340,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S31   i)										20071331		ELECTRICITY		C. Electricity		External Funding		60						Electrification, Reeston and Queenspark Substation						1 - 45		3		5		INEP (Municipal Elect Provider) c/o																22,163,157		0		0																																		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,927		22,163,157

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20081551		ELECTRICITY		C. Electricity		External Funding		90						Qumza Highway Streetlight						14 - 24		3		5		European Commission c/o																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S27										2006770		ELECTRICITY		C. Electricity		External Funding		60						Electrification of Low Income Housing Projects						1,5,6,7,8,9,10-45		6		5		INEP (Municipal Elect Provider) c/o																83,471		0		0																																				83,471																						83,471

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												2007938		ELECTRICITY		C. Electricity		External Funding		60						School Electrification						1-45		6		5		INEP (Municipal Elect Provider) c/o																81,090		0		0																																				81,090																						81,090

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial								Capital		Operational		20081698		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		270						Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1-45		15		2		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000						730,000

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1-45		15		2		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9								150,000																		150,000

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		20						Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		6		5		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle & Plant Replacement & Bus Fleet		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		14,000,000		0		0																																		1,166,663		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		14,000,000

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		0		0																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		15		2		CRR		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		0		10,000,000		11,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		ROADS		D. Roads and Stormwater		Own Funds		120						Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		ROADS		D. Roads and Stormwater		External		30						Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000																																		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000						2,130,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						West Bank Restitution						30,37		1		5		MIG																10,000,000		20,000,000		16,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		9		5		MIG																5,000,000		1,000,000		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		ROADS		D. Roads and Stormwater		Own Funds		30						Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		6		5		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		30,000,000		0		0																																		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		30,000,000

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		ROADS		D. Roads and Stormwater		External		30						Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		ROADS		D. Roads and Stormwater		External		30						Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		ROADS		D. Roads and Stormwater		External		30						West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		1		5		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		14,000,000		15,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		ROADS		D. Roads and Stormwater		External		30						Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		4		5		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0																																		100,025		100,020		100,025		100,025		100,025		100,025		100,025		100,025		100,025		100,025						1,000,245

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Rural Roads Upgrade		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Duncan Village Roads Upgrade								2		5		DBSA LOAN c/o Phase 5																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		ROADS		D. Roads and Stormwater		External		30						Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		5		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		ROADS		D. Roads and Stormwater		Own Funds		30						BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		ROADS		D. Roads and Stormwater		Own Funds		30						Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		ROADS		D. Roads and Stormwater		External		30						Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		6		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0																																		678,583		678,583		678,583		678,587		678,583		678,583		678,583		678,583		678,583		678,583		678,583		678,583		8,143,000

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		ROADS		D. Roads and Stormwater		External		30						Cove Rock beach access road		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		30		6		5		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		98		5. Directorate of Engineering Services		Roads Design		525020		Institutional & Finance												20081549		ROADS		D. Roads and Stormwater		External Funding		30						West Bank Land Restitution						30		1		5		MIG c/o																9,404,267		0		0																																		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,688		9,404,267

		100		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005054		ROADS		D. Roads and Stormwater		External Funding		30						Upgrade Mdantsane Roads						1-45		3		5		MIG c/o																128,673		0		0																																								128,673																		128,673

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005048		ROADS		D. Roads and Stormwater		External Funding		30						New Gravel Roads to Rural Area						1,3,5,6,7,8,9,10-45		9		5		MIG c/o																303,098		0		0																																												303,098														303,098

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005104		ROADS		D. Roads and Stormwater		External Funding		30						Reeston Bulk Services - Roads						13		3		5		MIG c/o																6,969		0		0																																				6,969																						6,969

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial												20081558		ROADS		D. Roads and Stormwater		External Funding		30						Upgrading of Roads						1-45		6		5		European Commission c/o																8,032,219		0		0																																		669,352		669,352		669,352		669,352		669,352		669,352		669,352		669,342		669,353		669,359		669,352		669,349		8,032,219

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081555		ROADS		D. Roads and Stormwater		External Funding		30						Rural Roads						1-45		9		5		MIG c/o																4,776,049		0		0																																		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,005		4,776,049

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S11										2005160		ROADS		D. Roads and Stormwater		External Funding		30						Qumza Highway and Main Roads						14 - 24		3		5		European Commission c/o																2,679,681		0		0																																		223,307		223,304		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		2,679,681

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081546		ROADS		D. Roads and Stormwater		External Funding		30						Mdantsane Roads						13-24		3		5		European Commission c/o																13,828,304		0		0																																		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,355		13,828,304

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 b iv)										2007947		ROADS		D. Roads and Stormwater		External Funding		30						Stormwater Management Plan						1-45		6		5		Leiden Platform c/o																186,910		0		0																																										186,910																186,910

				5. Directorate of Engineering Services		Project Management and Implementation Branch		525035		Infrastructure & Spacial		I&S13 b iv)										20071183		ROADS		D. Roads and Stormwater		External Funding		320						Design and preparatory work for MIG approved projects						1 - 45		6		5		MIG c/o																1,179,652		0		0																																		196,609		196,609		196,609		196,609		196,609		196,609														1,179,654

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		WASTE MANAGEMENT		B. Waste Water		External		70				Renewal of Existing		Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		WASTE MANAGEMENT		B. Waste Water		External		70						Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		11,033,169		5,000,000		0																																		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,428		11,033,169

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		WASTE MANAGEMENT		B. Waste Water		External		70						Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		5		5		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000																																		199,749		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		2,397,043

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		WASTE MANAGEMENT		B. Waste Water		External		70						Feasibility Master Plan (Ducats)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		217		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		3		5		MIG																0		0		183,730																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		218		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		WASTE MANAGEMENT		B. Waste Water		External		70						Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		4		5		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		0		0		10,000,000

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		5		5		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		6		5		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		WASTE MANAGEMENT		B. Waste Water		External		70						Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		2		5		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		18,114,253		20,181,356		33,000,000																																		1,509,522		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		18,114,253

		221		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		3		5		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652						886,520

		222		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		WASTE MANAGEMENT		B. Waste Water		External		70						Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000																																		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000						12,000,000

		224		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG																2,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Sewers - Refurbishment						13 - 23		3		5		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		WASTE MANAGEMENT		B. Waste Water		External		70						Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		6		5		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		4,500,000		3,426,375		0																																		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000						4,500,000

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Kwt and Bisho Infrastructure						38, 44		4		5		DBSA LOAN c/o Phase 5																17,000,000		0		0																																		1,416,663		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		17,000,000

		38		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1 - 45		5		5		MIG c/o																1,309,223		0		0																																		218,204		218,204		218,204		218,204		218,204		218,203														1,309,223

		39		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1-45		5		5		MIG c/o																400,000		0		0																																		80,000		80,000		80,000		80,000		80,000																400,000

		40		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity(Quinera)						1, 10 - 45		5		5		MIG c/o																19,716,468		0		0																																		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		19,716,468

		41		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																4,168,280		0		0																																		347,357		347,357		347,353		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		4,168,280

		43		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity						1,10-45		5		5		MIG c/o																397,877		0		0																																		66,312		66,313		66,313		66,313		66,313		66,313														397,877

		45		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																409,171		0		0																																		68,196		68,195		68,195		68,195		68,195		68,195														409,171

		46		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial												20081592		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Homeleigh Halt Reservoir						28,29		5		5		MIG c/o																96,524		0		0																																		16,089		16,087		16,087		16,087		16,087		16,087														96,524

		52		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005058		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation						13 - 23		5		5		MIG c/o																3,966,400		0		0																																		661,065		661,067		661,067		661,067		661,067		661,067														3,966,400

		55		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005185		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation in Mdantsane						13 - 23		5		5		European Commission c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		57		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		E7   iii)										2006571		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bucket Eradication						14,30,45		5		5		MIG c/o																56,356		0		0																																						56,356																				56,356

		58		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial												20081596		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Masingata						36		4		5		DWAF c/o																24,227		0		0																																				24,227																						24,227

		60		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S20   ii)										2005110		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Phase 3 Bulk Services Sewer						13		3		5		MIG c/o																10,000,000		0		0																																		833,337		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		10,000,000

		61		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial												20081534		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Bulk Services						13		3		5		MIG c/o																1,282,636		0		0																																		213,771		213,773		213,773		213,773		213,773		213,773														1,282,636

		65		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032		Infrastructure & Spacial												20081570		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Unit P Potsdam - Bulk Sanitation						25		2		5		ECDC c/o																344,272		0		0																																				344,272																						344,272

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																3,262,304		0		0																																		543,719		543,717		543,717		543,717		543,717		543,717														3,262,304

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																185,845		0		0																																						185,845																				185,845

		76		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081565		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Inland Rural Sanitation						42,44		5		5		MIG c/o																8,000,000		0		0																																		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,663		8,000,000

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		WATER		A. Water		Own Funds		70						Upgrade Augmentation		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		3		5		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		2,550,000		0		0								1		3		3		2		3		6														9		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000						2,550,000

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		WATER		A. Water		Own Funds		40						Kwt and Bisho Infrastructure		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		28, 42		4		5		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		17,000,000		0								1		3		3		2		3		6														9		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		WATER		A. Water		External		40						Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		5		5		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		278,870		0		0																																		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887						278,870

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		WATER		A. Water		External		40						Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		12, 13		5		5		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		9,000,000		18,000,000		33,590,622																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Bulk Water Supply Newlands and Other Areas						13 - 23		5		5		MIG																517,047		1,000,000		0																																		43,089		43,088		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		517,047

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		WATER		A. Water		External		40						Augmentation of Water Treatment Capacity		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		9,000,000		7,500,000		8,000,000																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		129		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		WATER		A. Water		External		40						Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		5		5		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005079		WATER		A. Water		External		40						Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		25		5		5		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,309,571		3,000,000		4,000,000																																		609,130		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		7,309,571

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005096		WATER		A. Water		External		40						Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		9,000,000		12,500,000		7,087,885																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Umzonyana ro Westbank Bulk Pipeline						30,37		5		5		MIG																0		2,200,000		19,800,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Newlands Water Supply						13 - 23		5		5		MIG																0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Storage Reservoirs Mdantsane						13 - 23		3		5		MIG																635,270		0		0																																		52,941		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		635,270

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		WATER		A. Water		External		40						Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		38		4		5		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0																																		36,279		36,279		36,279		36,274		36,279		36,279		36,279		36,279		36,279		36,279		36,279		36,279		435,343

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		WATER		A. Water		Own Funds		40						Water Losses - Inland						10, 2, 6, 7, 8, 9		4		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		WATER		A. Water		External		40						Relocation of midblock water mains - Mdantsane		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		3		5		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0																																		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000						8,300,000

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						WATER		A. Water		External		40						Amahleke Water Supply Scheme						35		6		5		MIG																3,268,007		0		0																																		272,333		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		3,268,007

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		WATER		A. Water		External		30						Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		38		4		5		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0																																		11,022		11,022		11,022		11,022		11,022		11,022														66,132

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						WATER		A. Water		External		30						Construction of hig level Reservoirs Breidbach						44		4		5		MIG																0		100,000		10,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)										2007925		WATER		A. Water		External Funding		40						Sanitation Resource Centre						45		5		5		DWAF c/o																230,870		0		0																																						230,870																				230,870

		81		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity						1,10 - 45		6		5		MIG c/o																10,088,079		0		0																																		840,676		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		10,088,079

		82		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005078		WATER		A. Water		External Funding		40						Fort Grey Augmentation of Water						13 - 23		6		5		MIG c/o																122,807		0		0																																								122,807																		122,807

		84		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity						1,13,10-45		6		5		MIG c/o																1,891,341		0		0																																		157,612		157,612		157,612		157,612		157,612		157,612		157,612		157,610		157,611		157,612		157,612		157,612		1,891,341

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005066		WATER		A. Water		External Funding		40						Bulk Water Supply in Newlands and other areas						1,3 - 45		6		5		MIG c/o																78,667		0		0																																				78,667																						78,667

		88		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081564		WATER		A. Water		External Funding		40						Bulk Water Supply Needscamp/Ncera						25		6		5		MIG c/o																16,719,852		0		0																																		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		16,719,852

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081530		WATER		A. Water		External Funding		40						Amahleke Water Supply Scheme						35		6		5		MIG c/o																2,535,398		0		0																																				362,200		362,200		362,200		362,200		362,200		362,200		362,198										2,535,398

		89		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081526		WATER		A. Water		External Funding		40						Re-location of Mid block Water mains						13-24		6		5		European Commission c/o																248,172		0		0																																						248,172																				248,172

		93		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005098		WATER		A. Water		External Funding		40						Additional Storrage Reservoir  Mdantsane phase 1&2						13-23		6		5		MIG c/o																1,652,059		0		0																																						206,507		206,507		206,507		206,507		206,507		206,507		206,507		206,509						1,652,058

		95		5. Directorate of Engineering Services		Water Ops and Maintenance - Coastal		520030		Infrastructure & Spacial												20081565		WATER		A. Water		External Funding		40						Raising Upper Weir						1-45		6		5		MIG c/o																5,906,432		0		0																																		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,199		5,906,432

																																																																																																						44,736,620		45,717,512		46,026,569		45,706,809		45,492,240		45,328,431		42,690,177		42,690,163		42,327,977		42,327,986		28,018,906		28,018,881		499,082,271

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		6		5		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9		79,163		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		950,000

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		External		290						Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		6		5		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall c/o						2		6		5		DBSA LOAN c/o Phase 4																1,961,259		0		0																																		163,441		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		1,961,259

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall						2		6		5		CRR																3,000,000		3,000,000		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		270						Office Furniture & Equipment		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1-45		15		2		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9								150,000						100,000												250,000

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		20						Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		1		5		DBSA LOAN c/o Phase 4																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		38		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		PLANNING & DEVELOPMENT		E. Housing		Own Funds		20				Renewal of Existing		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		260						Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		12		5		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		12		5		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080						300,800

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		100,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320						263,200

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		12		5		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		2,500,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		2,580,000

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		26		12		5		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		4		5		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,337		10,000,000

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		6		5		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000						250,000

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		0		0																																		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000						550,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		0		600,000		650,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0																																		285,983		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		3,431,818

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000																																		2,601,087		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		31,213,000

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Yellowwoods  River Bridge						44		4		5		CRR c/o																2,400,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		9		5		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		1,500,000		2,000,000		1,700,000								1		3		3		2		3		6														9		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		7		4		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,837		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		250,000

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		7		4		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		PLANNING & DEVELOPMENT		N. Other		External		320						Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		7		4		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		PLANNING & DEVELOPMENT		N. Other		External		320						Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		2		5		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0																																		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,272		219,330

				6. Directorate of Development Planning		Local Economic Development		635005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Develop and Upgrading of Public Transport Ranks								6		5		MIG																0		1,075,284		15,730,378																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		363		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		7		4		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		1,500,000		0		0		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		107		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   ii)										2006410		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		320						West Bank Restitution Project						1 - 45		1		5		DLA c/o																1,687,394		0		0																																		140,618		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		1,687,394

		115		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005112		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Guidance Signage						1,10 - 45		6		5		BCMET c/o																330,000		0		0																																		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		330,000

		116		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005128		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Taxi Facilities						1,3 - 45		6		5		BCMET c/o																76,637		0		0																																						76,637																				76,637

		117		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005131		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Railway Interchange Facilities						1,3 - 45		6		5		BCMET c/o																17,550		0		0																																								17,550																		17,550

		118		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005133		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Pedestrianisation and Pedestrian Facilities						1,3,10 - 45		6		5		BCMET c/o																475,995		0		0																																		39,669		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		475,995

		119		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005141		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Zwelitsha/Potsdam/Yellowwods Bridge						27		4		5		BCMET c/o																715,176		0		0																																		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		715,176

		134		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S14   ii)										2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Mdantsane School Pedestrian Crossings						1,5 - 45		3		5		MIG c/o																75,249		0		0																																												75,249														75,249

		139		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Developments						3		6		5		PUBLIC c/o																914,618		0		0																																		76,220		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		914,618

		140		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   i)										2007933		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						First phase public transport system						1 - 45		6		5		Public Transport Infrastructure Grant c/o																5,559,997		0		0																																		463,334		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		5,559,997

		141		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)										2006283		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																638,925		0		0																																		106,485		106,488		106,488		106,488		106,488		106,488														638,925

		142		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   i)										20081401		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Buffalo City Agric. & Rural Development Infrastructure Programme						1 - 45		6		4		MIG c/o																353,365		0		0																																				353,365																						353,365

		143		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)										2005159		PLANNING & DEVELOPMENT		N. Other		External Funding		190						Duncan Village Business Hives Ph 3						22 - 28,32		2		4		MIG c/o																3,275,784		0		0																																		545,964		545,964		545,964		545,964		545,964		545,964														3,275,784

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development														PLANNING & DEVELOPMENT		N. Other				320						Hydro-ponics - MDT (funded by DEDEAT)						1-45		6		4		DEDEAT c/o																700,000		0		0																																		140,000		140,000		140,000		140,000		140,000																700,000

				6. Directorate of Development Planning		Office of the Director of Planning & Economic Development		605005		Infrastructure & Spacial												2006410		PLANNING & DEVELOPMENT		N. Other		External Funding		320						West Bank Land Restitution						30		1		4		DLA c/o																394,882		0		0																																						394,882																				394,882

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																139,665		0		0																																		139,665																								139,665

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Hydro-ponics - MDT						22 - 24		6		4		European Commission c/o																3,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000														3,000,000

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Inner City Regeneration - Pedestrian Priority Zone						22 - 24		6		4		European Commission c/o																691,611		0		0																																				230,537		230,537		230,537																		691,611

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												20081470		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Transport - Phase 1						1-45		6		5		European Commission c/o																2,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000																2,000,000

				6. Directorate of Development Planning		Housing		620005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning				50						BRT Projects						1-45		6		5		Neighbourhood Funding c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

																																																																																																						10,142,575		10,586,802		10,704,956		10,400,987		10,002,900		9,138,149		8,010,448		7,910,448		7,910,448		7,910,448		6,174,048		6,174,046		105,066,255

		344		7. Directorate of Community Services		Public Conveniences		770025		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		COMMUNITY SERVICES		H. Amenities		External		220						Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		3		1		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		COMMUNITY SERVICES		H. Amenities		Own Funds		190						Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		12		5		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000

		317		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		3		5		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000		0		0																																		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,413		1,625,000

				7. Directorate of Community Services		Halls		760025		Social														COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls						2,30,31,40-42,45		12		5		CRR																1,500,000		2,500,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		314		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		COMMUNITY SERVICES		H. Amenities		External		170						Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12, 41		2		5		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0																																		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,837		250,000

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		4		5		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000																																		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		12		5		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		199,163		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		2,390,000

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		COMMUNITY SERVICES		H. Amenities		External		170						Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		4		1		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		5,000,000		2,500,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		COMMUNITY SERVICES		H. Amenities		External		170						Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		26		9		1		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		5,000,000		4,000,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls						12, 2, 30, 31, 40, 41, 42, 45		12		1		CRR c/o																2,500,000		0		0																																		500,000		500,000		500,000		500,000		500,000																2,500,000

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Critical Infrastructure Repairs KWT Town Hall (08/09)						42		4		1		CRR c/o																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		184		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						New Community Hall - Mdantsane						23		3		5		European Commission c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		185		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						Refurbishing Existing Halls						13-24		6		1		European Commission c/o																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		187		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Development of Community Hall Scenery Park						12		6		5		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		188		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Phakamisa Community Hall						41		4		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		189		7. Directorate of Community Services		Halls		760025		Social												20081433		COMMUNITY SERVICES		H. Amenities		External Funding		170						Rural Community Halls						1-45		9		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		4		5		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303																																				172,101		172,101		172,101																		516,303

		137		7. Directorate of Community Services		Environmental Services		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		Environmental Services		755025		Social														ENVIRONMENTAL PROTECTION		H. Amenities		Own Funds		220						Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		9		5		DBSA LOAN c/o Phase 5																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		178		7. Directorate of Community Services		Environmental Services		755010		Environmental		E13   ii)										20081572		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		220						Augmentation of Depots Mdantsane,Bisho & Dimbaza						6,34,44		6		5		MIG c/o																844,754		0		0																																		281,585		281,585		281,584																				844,754

		181		7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E8   ii)										2005117		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		150						Development of open spaces						1,3,5 - 45		6		5		MIG c/o																303,232		0		0																																				101,077		101,077		101,078																		303,232

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071187		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Dry Sanitation & Greywater Recycling						26		6		5		DEPT SC.&TECH c/o																173,830		0		0																																		28,972		28,972		28,972		28,972		28,972		28,970														173,830

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071188		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Waste Minimisation						12		6		5		DEPT SC.&TECH c/o																216,750		0		0																																		36,125		36,125		36,125		36,125		36,125		36,125														216,750

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		REFUSE REMOVAL		G. Cleansing		Own Funds		70						Duncan Village Toilets - Upgrading						5 - 10		2		5		CRR c/o																438,319		0		0																																				219,160		219,159																				438,319

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700						87,000

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		REFUSE REMOVAL		G. Cleansing		External		100						Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		1		12		5		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081516		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Construction of Palisade Fence - Second Creek Land Fill Sites						5		12		5		CRR c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081514		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Weigh Bridge						34-45		12		5		CRR c/o																6,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN c/o Phase 5																45,000,000		0		0																																		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		45,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Second Creek - Refuse site						5		8		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1,3 - 45		12		5		DBSA LOAN c/o Phase 4																80,916		0		0																																						80,916																				80,916

				7. Directorate of Community Services		Cleansing Administration Support		770005		Environmental												20081513		REFUSE REMOVAL		G. Cleansing		External Funding		320						Erection of 5 Buy Back Centres						5,13,27,34,42		6		5		Lotto c/o																344,555		0		0																																		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,712		344,555

				7. Directorate of Community Services		Waste Disposal Sites		770015		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		External Funding		100						Central Transfer Station						1,3,4,5,6,7,8,9-45		6		5		MIG c/o																270,603		0		0																																				270,603																						270,603

		313		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		SPORT & RECREATION		H. Amenities		External		160						Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		1, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 3, 4, 45, 5, 6, 7, 8, 9		3		5		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0																																				200,000		200,000		200,000		200,000		200,000		200,000				0								1,200,000

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		SPORT & RECREATION		M. Support Services		Own Funds		270						Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1-45		15		2		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12				100,000		100,000		100,000		100,000		100,000														500,000

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		SPORT & RECREATION		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture and Equipment		Providing equipment for staff to meet targets		1-45		15		2		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9								159,000																		159,000

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		12		5		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,587		1,075,000

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		1,032,000

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		SPORT & RECREATION		H. Amenities		External		160						Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3		12		5		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0																																				134,655		134,654		134,654																		403,963

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		SPORT & RECREATION		H. Amenities		External		160						Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		9		5		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0																																				105,556		105,556		105,556		105,557																422,225

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																200,000		0		0																																		40,000		40,000		40,000		40,000		40,000																200,000

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR c/o																300,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000														300,000

				7. Directorate of Community Services		Sportsfields		765010		Social												20081568		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrade of Needs Camp Sportsfield						33		12		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading Joan Harrison						6		12		5		CRR c/o																1,300,000		0		0																																		216,667		216,667		216,667		216,667		216,667		216,665														1,300,000

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		12		5		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		SPORT & RECREATION		H. Amenities		Own Funds		190						Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		12		5		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		69,167		69,167		69,167		69,167		69,167		69,165														415,000

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		22		12		5		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		12		5		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,663		500,000

		457		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital						SPORT & RECREATION		H. Amenities		External		160						Buffalo Flats: Construction of Astro-Turf						11		12		5		MIG																1,009,860		0		0																																		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986						1,009,860

		190		7. Directorate of Community Services		Sportsfields		765010		Social		S5   i)										2006406		SPORT & RECREATION		H. Amenities		External Funding		160						Sportsfield - Mdantsane						1 - 45		3		5		European Commission c/o																2,006,738		0		0																																		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,230		2,006,738

		193		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)										2005115		SPORT & RECREATION		H. Amenities		External Funding		160						Rural Sports Facilities						1,3 - 45		9		5		MIG c/o																1,996,738		0		0																																		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,393		1,996,738

																																																																																																						10,700,527		12,003,691		11,814,001		11,391,343		10,824,511		10,178,956		8,844,691		8,644,691		8,644,691		8,644,691		8,185,005		8,184,988		118,061,786

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		HEALTH		J. Health Services		Own Funds		270						Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		44, 5		15		6		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9										75,000																75,000

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		HEALTH		J. Health Services		Own Funds		270						District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		44, 5		15		6		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		HEALTH		J. Health Services		Own Funds		270						Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		42, 5		15		6		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		HEALTH		J. Health Services		Own Funds		200						Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		44, 5		12		6		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		300,000		100,000		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		HEALTH		J. Health Services		Own Funds		200						Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		12		6		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0

		352		7. Directorate of Health & Public Safety		Clinics		710020		Social								Capital						HEALTH		J. Health Services		External		200						Upgrading of Clinics						2		12		6		MIG																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		HEALTH		J. Health Services		Own Funds		270						Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		15		5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		148		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   i)										20081505		HEALTH		J. Health Services		External Funding		200						Upgrading of clinics						1 - 45		6		6		MIG c/o																723,231		0		0																																		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		723,228

		149		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1										2005142		HEALTH		J. Health Services		External Funding		200						Building of Sinebhongo Clinic						2		6		6		MIG c/o																97,214		0		0																																										97,214																97,214

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		PUBLIC SAFETY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1-45		15		2		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9								271,200																		271,200

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		PUBLIC SAFETY		M. Support Services		Own Funds		270						Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1-45		15		2		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12										450,000																450,000

		365		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   iv)						Capital						PUBLIC SAFETY		K. Public Safety		External		20						New Depots (KWT)						42		12		5		MIG																0		400,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		12		6		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																6,192,260		0		0																																		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,020		516,020		6,192,260

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		200,000		200,000		2,000,000								1		3		3		2		3		6														9		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		800,000		800,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities - Meiseshalt (Gonubie)		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		0		0								1		3		3		2		3		6														9		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,337		4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																3,000,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,337		2,200,000

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		15		6		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,663		1,100,000

		452		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S7   Obj)						Capital						PUBLIC SAFETY		K. Public Safety		External		360						Fire Station KWT						42		4		6		MIG																9,257,396		2,000,000		2,000,000																																		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,446		9,257,396

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Law Enforcement & Traffic		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9								55,000																		55,000

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Office Furniture & Equipment - Law Enforcement & Traffic		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		400,000								1		3		3		2		3		6														9										65,000																65,000

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,337		640,000

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		2,060,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		400,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Traffic Buildings		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		4,000,000		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		15		6		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		15		6		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computers - Traffic & Law Enforcement		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		15		2		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		120,000

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		15		2		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		150,000

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		12		6		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		12		6		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		External		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		0								1		3		3		2		3		6														9		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,913		839,000

		161		7. Directorate of Health & Public Safety		Fire and Rescure Services		725010		Social												20081398		PUBLIC SAFETY		K. Public Safety		External Funding		20						Upgrade Mdantsane Fire Stations						13-24		3		6		European Commission c/o																450,000		0		0																																		75,000		75,000		75,000		75,000		75,000		75,000														450,000

		172		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081379		PUBLIC SAFETY		K. Public Safety		External Funding		250						Traffic & Law Enforcement Vehicles						1 - 45		6		6		European Commission c/o																641,432		0		0																																		106,907		106,905		106,905		106,905		106,905		106,905														641,432

		173		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081380		PUBLIC SAFETY		K. Public Safety		External Funding		270						Closed Circuit television						1 - 45		6		6		European Commission c/o																800,000		0		0																																		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,663		800,000

		175		7. Directorate of Health & Public Safety		Drivers License Testing		725040		Social												20081378		PUBLIC SAFETY		K. Public Safety		External Funding		320						Learners License Centre						16		6		6		European Commission c/o																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071136		PUBLIC SAFETY		K. Public Safety		External Funding		320						Risk Vulnerability Assessment						1-45		6		6		OTHER (Disast) c/o																77,652		0		0																																				77,652																						77,652

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												2006520		PUBLIC SAFETY		K. Public Safety		External Funding		320						Flood Relocation (DM Structures)						1-45		6		6		OTHER (Disast) c/o																41,025		0		0																																						41,025																				41,025

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Capacity						5,42		6		6		OTHER (Disast) c/o																51,102		0		0																																								51,102																		51,102

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Centres						5,42		6		6		OTHER (Disast) c/o																129,584		0		0																																										129,584																129,584

																																																																																																						4,233,732		4,311,382		4,274,755		4,611,032		5,050,528		4,233,730		4,051,825		4,051,825		4,051,825		4,051,825		2,951,823		2,951,811		48,826,093

																																																																																																						90,715,388		94,797,318		95,498,208		95,283,942		93,548,106		91,281,913		85,775,068		85,475,054		85,112,868		85,112,877		56,979,704		55,703,645		1,015,284,091
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		Choose name from list - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification)

		Description		Ref		Directorate		Cost Centre No		Budget Year 2009/10																								Medium Term Revenue and Expenditure Framework

		R thousand								July		August		Sept.		October		Nov.		Dec.		January		Feb.		March		April		May		June		Budget Year 2009/10		Budget Year +1 2010/11		Budget Year +2 2011/12

		Capital Expenditure - Standard		1

		Governance and administration								–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0

		Executive and council																														–0		–0		–0		–0

		Budget and treasury office																														–0		–0		–0		–0

		Corporate services																														–0		–0		–0		–0

		Community and public safety								–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0

		Community and social services																														–0		–0		–0		–0

		Sport and recreation																														–0		–0		–0		–0

		Public safety																														–0		–0		–0		–0

		Housing																														–0		–0		–0		–0

		Health																														–0		–0		–0		–0

		Economic and environmental services								–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0

		Planning and development																														–0		–0		–0		–0

		Road transport																														–0		–0		–0		–0

		Environmental protection																														–0		–0		–0		–0

		Trading services								–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0

		Electricity																														–0		–0		–0		–0

		Water																														–0		–0		–0		–0

		Waste water management																														–0		–0		–0		–0

		Waste management																														–0		–0		–0		–0

		Other																														–0		–0		–0		–0

		Total Capital Expenditure - Standard		2						–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0		–0

		References

		1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates

		2. Total Capital Expenditure must reconcile to Budgeted Capital Expenditure

		check																																- 0		- 0		- 0





CFlow

										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE																										2009/2010 - 2011/2012  CAPITAL BUDGET PER DIRECTORATE

		No.		Directorate		CostCentreName		Costcentre		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading		Projectno		Function		Services		Own/External		NT		New Asset		Renewal of Existing Asset		Title		Description		Deliverables		WARD NO.		BCM Objectives		IDP		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Draft Capital Budget		2010/2011 Draft Capital Budget		2011/2012 Draft Capital Budget		SDF Level (1B-3A)		SDF Weight		SDF Score		CDS Compliance		CDS Weight		CDS Score		Focus Area Compliance		FA Weight		FA Score		Sector Plan Compliance		Sector Weight		Sector Score		Mayoral Compliance		Mayoral Weight		Mayoral Score		Total Score		July		August		Sept.		October		November		December		January		February		March		April		May		June		Total

		46		3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Requirments - Budget Office		Computer Equipment		Computer Equipment		1-45		15		2		CRR		Provide computers for Budget and Treasury Office		Service delivery		No budgets for 2009/10, 2010/11 and 2011/12								PierreS		200,000		250,000		294,000								2		3		6		2		3		6														12						100,000						100,000														200,000

				3. Directorate of Financial Services		Budget Office		315005		Institutional & Finance		I&F3   Obj)		Efficient and effective financial systems and procedures, compliant with legislation.				Capital		Ongoing		20091801		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment						1-45		15		2		CRR																224,720		238,203		0																																						100,000						124,720														224,720

		22		3. Directorate of Financial Services		Asset Risk and Financial Services Office		320005		Institutional & Finance		I&F3   ii)										2005190		BUDGETS & TREASURY		M. Support Services		Own Funds		270						GRAP Financial Reporting Software						1-45		15		2		CRR c/o																400,000		0		0																																		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000						400,000

		61		3. Directorate of Financial Services		Supply Chain Management		320010		Institutional & Finance		I&F14   Obj)		Review & Implement Supply Chain Management Policies & Procedures.				Capital		Operational		20071019		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Stores Building Upgrade				Upgrading Stores Building to accomodate SCM Unit		1-45		15		2		CRR c/o		To ensure that the supply chain management unit operates effictively in servicing departments within BCM.		Clean audit, in that BCM would have created a conducive environment for SCM to comply with the provisions of MFMA.		Will not be possible to comply with the provisions of the MFMA as prescribed.								MercyF		8,659,904		0		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21				865,994		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990		865,990				8,659,904

		48		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081750		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Reqiurements - Customer Care		Purchase Of Computers For Counter Services Section		Efficiency Of Service Delivery Within The Section		1-45		15		2		CRR		To make sure that our section staff are able to perform their operational duties		Service delivery improvement and an increased revenue collection		Won\'t be able to deliver on daily operational requirements		Service delivery		Service delivery		Operational Plan		SiyabulelaP		300,000		100,000		100,000								1		3		3		2		3		6														9						300,000																				300,000

		50		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081757		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Radio Data Network - Mdantsane		Upgrading of Zone 1,6,7,13,17 and Berlin Radio Data Network		Efficiency Of Revenue Collection, Service Delivery and Customer Care		1-45		15		2		CRR		To make sure that connectivity to the BCM network server is updated all the time, especially on Receipting		Improved Service Delivery, Customer Care and an Increased Revenue Collection.		Consumer queries will always be the problems for the Mdantsane Area.		Service Delivery		Service Delivery				SiyabulelaP		800,000		350,000		150,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		51		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Operational		20081758		BUDGETS & TREASURY		M. Support Services		Own Funds		270						New Financial System		Intergraded Financial Information System		Efficiency Of Service Delivery and Customer Care		1-45		15		2		CRR		To have one Intergraded Financial Information System For Buffalo City Municipality		Improved Service Delivery, eliminating both consumer queries and audit queries.		Increased consumer dissatisfactions with services delivery		Service Delivery		Service Delivery				SiyabulelaP		2,000,000		20,000,000		5,000,000								2		3		6		2		3		6														12				200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000				2,000,000

		52		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081752		BUDGETS & TREASURY		M. Support Services		Own Funds		20						KWT Civic Centre Payments Hall Upgrade		Enlarge public queuing area and upgrade existing facilities		Improved service to the public		1-45		15		2		CRR		To better accommodate the growing number of consumers visiting this office.		Better conditions in the hall, less crowding, ability to prevent queues outside the building.		Increased consumer disatisfaction, inability to efficiently assist consumers, consumers likely to be discouraged from making payments.								davids		900,000		2,000,000		1,600,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22				90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000		90,000				900,000

		53		3. Directorate of Financial Services		Customer Care Office		330020		Institutional & Finance								Capital		Remedial & maintenance		20081755		BUDGETS & TREASURY		M. Support Services		Own Funds		20						Upgrading of Zone 3 Office - Mdantsane		Total Upgrading Of The Whole Zone 3 Municipal Offices In The Mdantsane Area		Efficiency Of Service Delivery And Customer Care		1-45		15		2		CRR		To make that this office has got enough space to serve the public		Improved Service Delivery, Customer Care and an Increased Revenue Collection		Customers In Mdantsane will still be going to East London Munifin Centre For Accounts Queries		Services Delivery and Customer Care		Service Delivery and Customer Care				SiyabulelaP		1,200,000		3,500,000		2,900,000								1		3		3		2		3		6														9				120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000				1,200,000

		55		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071222		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of furniture for Counter Services and Prepayment Vending		Improvement of service delivery		1-45		15		2		CRR		To purchase furniture for Counter Services and Prepayment Vending staff		The improvement of service delivery to our customers		Unable to deliver the services to the public timeously								SibusisoN		168,904		100,000		100,000								1		3		3		2		3		6														9								168,904																		168,904

		56		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071232		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Computer Reqiurements		Computers to be purchased for Prepayment Vending and Counter Services		Improved service delivery to our customers		1-45		15		2		CRR		To improve service delivery in our offices		Increase revenue collection		Poor service delivery								SibusisoN		150,000		300,000		300,000								2		3		6		2		3		6														12								150,000																		150,000

		57		3. Directorate of Financial Services		Pre-Payment Vending Office		330025		Institutional & Finance		I&F1   Obj)		Improvement of debt collection.				Capital		New		20071233		BUDGETS & TREASURY		M. Support Services		Own Funds		270						Purchase of Prepayment Vending Machines		Purchase of Vending Machines used to sell prepaid electricity		To increase revenue collections		1-45		15		2		CRR		To purchase Vending Machines used to sell electricity to our consumers		To increase revenue collection		Revenue collection will not be increased								SibusisoN		350,000		350,000		350,000								2		3		6		2		3		6														12								350,000																		350,000

																																																																																																						120,000		1,395,994		1,895,990		2,064,894		1,395,990		1,620,710		1,395,990		1,395,990		1,395,990		1,395,990		1,275,990		0		15,353,528

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				170						Upgrade of Gompo Hall						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				180						Upgrade of Gompo Library						9		2		1		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Greening Duncan Village						10		2		1		Neighbourhood Funding c/o																600,000		0		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Business Centre						10		3		1		Neighbourhood Funding c/o																1,400,000		0		0																																		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000						1,400,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														COMMUNITY SERVICES		H. Amenities				120						Duncan Village Wall of Fame						10		2		5		Neighbourhood Funding c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		344		7. Directorate of Community Services		Public Conveniences		770025		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		2005139		COMMUNITY SERVICES		H. Amenities		External		220						Public Conveniences (Mdantsane)		Public service facilities.		Public facilities		10, 5, 6, 7, 8, 9		3		1		MIG		Provide facilities for the use of the public.		Reduced health risks and improved security.		Reduced economical development.								AlistairH		0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		331		7. Directorate of Community Services		Cleansing Administration Support		750010		Social								Capital		Ongoing		20071169		COMMUNITY SERVICES		H. Amenities		Own Funds		190						Upgrading of resorts		Upgrading of the Gonubie resort and Nahoon caravan park.		Upgraded and attractive holiday resorts		27		12		5		CRR		To upgrade the BCM holiday resorts to further enhance tourism potential.		Increased tourism potential		Resorts will deteriorate further and it will have a negative impact on tourism.								AlistairH		2,000,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000

		317		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071059		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Mdantsane NU Halls		Upgrading of Mdantsane NU Halls:  Nu 1, Nu 7, Nu 10, Nu 12 and Nu 15.		Adequate community facilities for Mdantsane communities.		14, 17, 18, 20, 22		3		5		CRR		To secure, enhance and maintain BCM assets.  To improve service delivery.		Maintain the valure of BCM assets.  Improved service delivery to the communities.		Further deterioration of BCM Halls resulting in more funding required to rectify halls.  Poor service delivery to communities.				Renovation and upgrading of existing facilities.				EltonP		1,625,000		0		0																																		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,417		135,413		1,625,000

				7. Directorate of Community Services		Halls		760025		Social														COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls						2,30,31,40-42,45		12		5		CRR																1,500,000		2,500,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		314		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities				Capital		Remedial & maintenance		20071039		COMMUNITY SERVICES		H. Amenities		External		170						Development of Community Halls: Scenery Park		Specifications, plans and identification of land for community halls in the following areas; SCENERY PARK and PHAKAMISA		Adequate Community Facilities		12, 41		2		5		MIG		To enhance availability of community halls within Buffalo City		Improved availability of community halls within Buffalo City		Poor availability of community halls with in buffalo City and over capacity of existing halls		Adequate Community Facillities						MarkR		250,000		0		0																																		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,837		250,000

		390		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20091855		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Continuation of refurbishment of KWT Hall		Refurbishment of KWT HAll		To improve and maintain couuncil assets		42		4		5		CRR		To secure, enhance and maintain BCM assets. To improve  service delivery to communities		Maintain the value of BCM asserts and improvement of Service Delivery		Futher deteriratio of the hall resulting in more funding required to rectify								NthabisengK		2,000,000		2,000,000		2,000,000																																		166,663		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		2,000,000

		385		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Development of community halls (Mayoral Imbizo) (09/10).  Airport township hall, Christmas Rock, Haven Hills, Mlakalaka, Ncera Village Phase 1, Phakamisa, Dongwe, Scenery Park, Ncamerha, Bhalasi.		Construction of community halls as per Mayoral Imbizo		Adequate community halls		12, 2, 30, 31, 40, 41, 42, 45		12		5		DBSA LOAN Phase 4		To enhance availability of community halls within Buffalo City		Improved availability community halls within Buffalo City		Poor availability of community halls within Buffalo City and over capacity of existing halls		Adequate community facilities						JohanD		2,390,000		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		199,163		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		199,167		2,390,000

		386		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081571		COMMUNITY SERVICES		H. Amenities		External		170						Phakamisa Community Hall		Buffalo City has in recent times been striving to provide a wide range of servives to its people. The community of Phakamisa is about to receive its services from the Buffalo City Municipality.		To provide Community Hall for the community of Phakamisa		41		4		1		MIG		To provide the community of Phakamisa with community halls.		Basic needs for the community of phakamisa such as provision of community halls will met.		The community will be dinied of their basic rights to receive community halls.		No.		By reducing community Halls backlog		This is a new project starting in July 2008		SikizaY		5,000,000		2,500,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

		387		7. Directorate of Community Services		Halls		760025		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20081573		COMMUNITY SERVICES		H. Amenities		External		170						Rural Community Halls Rehabilitation		Rehabilitation of Community Hall at St Mary\'s and Airport		Provision of Community Halls		26		9		1		MIG		To Construct new Community Halls		To provide a basic need to communities in terms of meeting requirements		Denying communities a basic need		Yes Community Services		Aligns as per IDP		Yes		JohnBr		5,000,000		4,000,000		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		Halls		760025		Social		I&S11										20081433		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Upgrading of Community Halls						12, 2, 30, 31, 40, 41, 42, 45		12		1		CRR c/o																2,500,000		0		0																																		500,000		500,000		500,000		500,000		500,000																2,500,000

				7. Directorate of Community Services		Halls		760025		Social		S4   i)										20081432		COMMUNITY SERVICES		H. Amenities		Own Funds		170						Critical Infrastructure Repairs KWT Town Hall (08/09)						42		4		1		CRR c/o																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		184		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						New Community Hall - Mdantsane						23		3		5		European Commission c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		185		7. Directorate of Community Services		Halls		760025		Social												20081463		COMMUNITY SERVICES		H. Amenities		External Funding		170						Refurbishing Existing Halls						13-24		6		1		European Commission c/o																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		187		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Development of Community Hall Scenery Park						12		6		5		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		188		7. Directorate of Community Services		Halls		760025		Social												20071039		COMMUNITY SERVICES		H. Amenities		External Funding		170						Phakamisa Community Hall						41		4		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

		189		7. Directorate of Community Services		Halls		760025		Social												20081433		COMMUNITY SERVICES		H. Amenities		External Funding		170						Rural Community Halls						1-45		9		1		MIG c/o																500,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,335														500,000

																																																																																																						3,438,738		3,438,750		3,438,750		3,438,750		3,438,750		2,938,758		2,355,418		2,355,418		2,355,418		2,355,418		1,855,418		1,855,414		33,265,000

		66		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		270						End User Computing  Equipment - Disaster Recovery		The funds will be used for purchasing end user computing equipment for Corporate Services		Acquisition of end user computing equipment		1-45		15		3		CRR		To purchase end user computing equipments that are used on daily bases by employees of municipality in execution of their work.		Improved productivity and efficiency in the work place.		Some of the employees may not be able to carryout their daily duties.								ThamiD		500,000		500,000		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		67		4. Directorate of Corporate Services		Office of the Director of Corporate Services		405005		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		Operational		20071231		CORPORATES SERVICES		M. Support Services		Own Funds		270						Server Upgrade		COMPUTER REQUIREMENTS FOR CORPORATE SERVICES		IMPROVED SERVICE DELIVERY		1-45		15		3		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		SweetnessM		680,500		0		0								1		3		3		2		3		6														9		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050		68,050						680,500

		72		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F8   Obj)		Transform organizational culture to be developmental and performance-oriented.				Capital		New		20081544		CORPORATES SERVICES		M. Support Services		Own Funds		270						Office Furniture & Equipment		ATTRACTIVE ITEMS		STAFF WITH WORKING TOOLS OPERATE EFFECTIVELY		1-45		15		3		CRR		staff with working tools are motivated,productivity improves and will operare effectively		improved productivity -this will enhance service delivery		Enviroment where an employ sits and work means a lot to the majority of staff there will be negative impact should funding for the project not be made available		n/a		n/a		n/a		SweetnessM		168,540		178,652		0								1		3		3		2		3		6														9								168,540																		168,540

		71		4. Directorate of Corporate Services		Support Services Office		405010		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Document Management		The implementation of an Electronic document management system whereby the Municipality will change from a paper based manual system dealing with documents and correspondence to an efficient electronic system which will provide effective control and track		Getting  more value out of effective records keeping as a risk management tool		1-45		15		3		CRR		Facilitate efficient and effective communication amongst departments and the public		Getting more value out of effectie.  Records keeping:  using record keeping as a risk management tool		Easy access of information in a swift manner is a problem communication breakdown is a possibility.		Yes, it support the condition of the Restructuring Grant which is finance institutional.		It serves as a communication network				NellyS		600,000		200,000		0																																		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						600,000

		62		4. Directorate of Corporate Services		General Admin. & Telecommunication Services		415015		Institutional & Finance		I&F12   iii)		Research, policy, knowledge management processes undertaken in BCM are coordinated, credible and linked to the information and knowledge requirements of the municipality.		Establish partnerships with strategic role-players.		Capital		Operational		2006607		CORPORATES SERVICES		M. Support Services		Own Funds		270						Telecommunication network system		MORDEN TECHNOLOGY : HIPATH 4000 PLATFORM : BUFFALO CITY REQUIRES THE UPGRADING OF THE PRESENT SIEMENS HICOM 300 WHICH HAD SINCE REACHED \" END OF LIFE\"AND THERE IS A NEED TO INVEST ONON THE LATED TECHNOLOGY HICOMM 4000 THAT WILL MIGRATE ALL EXISTING EQUI		Migration of TDM Telephony switches to IP ready techonology (2)implement a single call centre infrastrure on the new platform with distributed agents (3) imlpement an advance Least Cost mobile call Routing (LCR)  System (4)convert short interndal links to		1-45		15		3		CRR		IMPROVE COMMUNICATION FOR BOTH INTERNAL AND EXTERNAL BCM CUSTOMERS.		PLATFORM FOR FUTURE VOICE CAPABILTY , IMPROVE RELIABILTY , ENHANCE SERVICE DELIVERY GAURANTEED COST .		THE BREAK DOWN OF THE EXISTNG DELABIDATED HICOM 300 SYSTEM COULD LEAD TO THE BCM BREAK DOWN OF COMMUNICATION BETWEEN BCM AND CUSTOMERS.		INSTITUTIONAL DEVELOPMENT		PARTIALY/INDIRECT		AS A CROSS CUTTING ISSUE IT ENABLES COMMUNICATION BETWEEN INTERNAL AND EXTERNAL CUSTOMERS.		NellyS		2,900,000		1,400,000		1,000,000								2		3		6		2		3		6														12		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000		290,000						2,900,000

		65		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Remedial & maintenance		20081693		CORPORATES SERVICES		M. Support Services		Own Funds		270						Corporate Service I.T Requirements		Procurement and delivery of Copmputer Equipment to improve service delivery within the directorate and to improve support to other departments.		Improved service delivery		1-45		15		3		CRR		Improve service delivery within the directorate and improve support for other directorates		more efficient services from users who will benefit from new computers		We would not be able to assist with any Imbizo\'s or workshops for departments and it would slow the employment process								DeonMa		586,000		0		0								2		3		6		2		3		6														12		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600		58,600						586,000

		64		4. Directorate of Corporate Services		Management Information Services		415025		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		New		20091821		CORPORATES SERVICES		M. Support Services		Own Funds		20						Upgrade Computer Room to Meet Regulatory Standards		BCM I.T Computer Room upgrade to meet Regulatory Standards,on up time and safety and security of information.		Meet Regulatory Standars and improve Service Delivery		1-45		15		3		CRR		Upgrade Computer Room		More effeciant operating computer room and improved service delivery as well as compliance to Auditor General Queries and meeting Regulatory Standards		Risk of a qualified Audit from Auditor Generals Office. Failure of information services due to old and run down computer room.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		Improve Service Delivery, Ensure Information is available to all Buffalo City members.		DeonMa		2,500,000		0		0								1		3		3		2		3		6														9		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

																																																																																																						776,650		776,650		776,650		945,190		776,650		776,650		776,650		776,650		776,650		776,650		0		0		7,935,040

		85		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		New		20081696		ELECTRICITY		C. Electricity		Own Funds		60						Festive Lighting		PROVIDE FESTIVE LIGHTING		Sufficient funds to provide Festive lighting within BCM area		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		15		2		CRR		Provide the consumers of Buffalo City with festive/decorative lighting during the Christmas period		Tourism with Buffalo City		Consumer disappointment								IlzaW		1,500,000		1,750,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		93		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Remedial & maintenance		20081727		ELECTRICITY		C. Electricity		Own Funds		60						Electrification  - BCM All Areas		Provide electricity to all Township		Consumer willl not have basic service - electricity		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Electrification of all houses within BCM area of supply		New houses are electrified - consumers to pay for service delivery		BCM consumers will not have basic service - electricity								IlzaW		5,000,000		5,000,000		5,000,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		110		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S20   Obj)		All areas in BCM are sufficiently illuminated				Capital		New		20081726		ELECTRICITY		C. Electricity		Own Funds		90						BCM Street Lighting & High Mast Lighting		Provide adequate streetlighting within BCM area		Adequate street lighting in various areas of BCM		12, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24, 25, 26, 27, 28, 29, 30, 31, 6, 7, 8		6		5		CRR		Adequate Streetlighting in BCM area		Improve customer satisfaction		Poor public lighting, inadequate street lighting and dissatisfied customers								IlzaW		1,000,000		1,000,000		1,500,000		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		123		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S12   iii)		Sustainable Service Delivery.		Formulation of a services charter to establish levels of services to be provided.		Capital		New		2006830		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Building Upgrade- Ablution Blocks		Installation of new Decorative Lighting for the City		Festive Lights in East London, KWT and Mndantsane		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		To provide Festive Lights		Benefit Tourism and Economic Development		Poor City Image		N/A		N/A		N/A		AlistairH		1,500,000		1,000,000		0		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000						1,500,000

		90		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S18   i)		A safe, efficient, functioning & well-maintained electricity infrastructure network.		Repair or replace electricity infrastructure in accordance with resource availability & priority.		Capital		Ongoing		20081784		ELECTRICITY		C. Electricity		Own Funds		60						Pre-Payment Metering		Subsidise the replacement of Credit Metering with Pre-Payment Metering		Cost effective Revenue protection		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Cost efective means of recovering monies owed to Council for services rendered		Monies received before electricity is used, therefore  easing Council Cashflow		Meters will not be converted								ErlinM		701,000		0		0								2		3		6		2		3		6														12		116,833		116,833		116,833		116,833		116,833		116,835														701,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial														ELECTRICITY		C. Electricity		Own Funds		60						Coversion to Credit Meters Coversion								6		5		CRR																1,050,000		1,050,000		1,050,000																																		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000						1,050,000

		120		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation		These funds are required to provide bulk electricity infrastructure to support the developments in the Berea/Vincent/Nahoon spatial development framework; Duncan Village development; Eastern Beach and Sleeper site areas;PLUS uprate and/or refurbish substa		Percentage spend on allocated capital		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Ensure sufficient electricity infrastructure to accomodate current and future developments in BCM		Safe, continuous and efficient supply of electricity within BCM		Prolonged electricity blackouts in BCM. Reduction in investor confidence in BCM		Not applicable		Capital investments in the electricity network track the SDF wrt the developments.		N/A		AlistairH		5,500,000		0		0		3.5		2		7		2		3		6		2		3		6		2		2		4		2		2		4		27		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000						5,500,000

				5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial		I&S27   i)		Sufficient electricity infrastructure capacity to safely, sustainably and reliably meet existing electricity load and future development needs (household & business).		Upgrade trunk feeders and new switch houses.		Capital		New		2006293		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation								6		5		CRR																0		6,000,000		7,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		79		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071252		ELECTRICITY		C. Electricity		External		90						BCM Streetlights and High Mast Lighting		Provide adequate streetlighting within the BCM area		Adequate street lighting in various areas of BCM		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provide adequate streetligting in BCM		Improved Customer Satisfaction		Dissatisfied Customers. Inadequate streetlighting. Poor Public Lighting.		N/A		N/A		N/A		IlzaW		1,000,000		1,000,000		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		83		5. Directorate of Engineering Services		Electricity Planning & Design		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20071331		ELECTRICITY		C. Electricity		External		60						Electrification, Reeston and Queenspark Substation		Provide electricity reticulation		Consumer willl not have basic service - electricity		13, 5		2		5		INEP (Municipal Elect Provider)		Electrification of Reeston and Queenspark substation		Sufficient service delivery		Unable to provide electricity								IlzaW		13,000,000		55,000,000		20,000,000																																		1,083,337		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		1,083,333		13,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20071317		ELECTRICITY		C. Electricity		Own Funds		60						Electricity Upgrade						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN c/o Phase 5																12,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		12,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S20										20071317		ELECTRICITY		C. Electricity		Own Funds		60						Upgrade Electricity Reticulation - Reeston, Queenspark						1, 10, 11, 12, 13, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 34, 35, 36, 37, 38, 39, 4, 44, 45, 5, 6, 7, 8, 9		2		5		DBSA LOAN c/o Phase 4																8,000,000		0		0																																		666,663		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		8,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S11										20071326		ELECTRICITY		C. Electricity		Own Funds		60						Niemand Refund Erf 10377 Nahoon						4		6		5		DBSA LOAN c/o Phase 4																1,340,000		0		0																																		223,333		223,333		223,333		223,333		223,333		223,335														1,340,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S31   i)										20071331		ELECTRICITY		C. Electricity		External Funding		60						Electrification, Reeston and Queenspark Substation						1 - 45		3		5		INEP (Municipal Elect Provider) c/o																22,163,157		0		0																																		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,930		1,846,927		22,163,157

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												20081551		ELECTRICITY		C. Electricity		External Funding		90						Qumza Highway Streetlight						14 - 24		3		5		European Commission c/o																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial		I&S27										2006770		ELECTRICITY		C. Electricity		External Funding		60						Electrification of Low Income Housing Projects						1,5,6,7,8,9,10-45		6		5		INEP (Municipal Elect Provider) c/o																83,471		0		0																																				83,471																						83,471

				5. Directorate of Engineering Services		Electricity Planning and Design		535025		Infrastructure & Spacial												2007938		ELECTRICITY		C. Electricity		External Funding		60						School Electrification						1-45		6		5		INEP (Municipal Elect Provider) c/o																81,090		0		0																																				81,090																						81,090

																																																																																																						7,008,763		7,173,324		7,008,763		7,008,763		7,008,763		7,008,767		6,668,597		6,668,597		6,668,597		6,668,597		5,013,597		5,013,590		78,918,718

		368		7. Directorate of Community Services		Environmental Services		755010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091822		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of open spaces Bisho Dimbaza and Breidbach		The project entails the development of parks and open spaces in the Bisho, Dimbaza and Breidbach areas		Improve parks and recreational facilities for poor communities		34, 35, 36, 37, 44		4		5		MIG		Purpose is to provide communities with safe and clean areas for relaxation and recreation		Will provide communitied with areas where recreation and relaxation can be undertaken		Denying people the right of access to recreational and relaxation facilities		Yes		Complies		Yes		JohnBr		516,303		1,000,000		1,016,303																																				172,101		172,101		172,101																		516,303

		137		7. Directorate of Community Services		Environmental Services		755010		Social		I&S11   Obj)		Create work opportunities and training for local communities.				Capital		New		20081529		ENVIRONMENTAL PROTECTION		I. Environmental Services		External		220						Development of Open Spaces phase 2		This project entails the continuation of the development of open spaces in Mdatsane,King Willians Town, Zwelithsa and the newly identify Dimbaza. The continuation of the development includes the construction of the development includes the contrustion of		To develop open spaces in the Mdatsane,King Williams Town, Zwelitsha and the newly identified Dimbaza.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		MIG		To provide ablution and irrigation system needs for the community and to promote hygene and envinroment protection.		Construction of ablution facilities and irrigation systems within the open spaces.		The community will be dinied of their basic right to receive basic needs.		No		By reducing backlog.		New project not yet started.		SikizaY		5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		Environmental Services		755025		Social														ENVIRONMENTAL PROTECTION		H. Amenities		Own Funds		220						Fencing of Rural Cemeteries Upgrade						14, 15, 16, 17, 18, 19, 20, 21, 22, 23		9		5		DBSA LOAN c/o Phase 5																1,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000														1,500,000

		178		7. Directorate of Community Services		Environmental Services		755010		Environmental		E13   ii)										20081572		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		220						Augmentation of Depots Mdantsane,Bisho & Dimbaza						6,34,44		6		5		MIG c/o																844,754		0		0																																		281,585		281,585		281,584																				844,754

		181		7. Directorate of Community Services		Environmental Conservation		755015		Environmental		E8   ii)										2005117		ENVIRONMENTAL PROTECTION		I. Environmental Services		External Funding		150						Development of open spaces						1,3,5 - 45		6		5		MIG c/o																303,232		0		0																																				101,077		101,077		101,078																		303,232

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071187		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Dry Sanitation & Greywater Recycling						26		6		5		DEPT SC.&TECH c/o																173,830		0		0																																		28,972		28,972		28,972		28,972		28,972		28,970														173,830

				7. Directorate of Community Services		Integrated Enviromental Management		755035		Economic Development		ED7   iii)										20071188		ENVIRONMENTAL PROTECTION		M. Support Services		External Funding		320						Waste Minimisation						12		6		5		DEPT SC.&TECH c/o																216,750		0		0																																		36,125		36,125		36,125		36,125		36,125		36,125														216,750

																																																																																																						1,013,349		1,286,527		1,286,526		1,004,943		731,764		731,762		416,667		416,667		416,667		416,667		416,667		416,663		8,554,869

		13		1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20091827		EXECUTIVE & COUNCIL		M. Support Services		External		160						2010 Legacy Project		Upgrading of various sportsfield within BCM.		Improved sports facilities for communities		1-45		11		5		Dept of Sports Arts & Culture		To improve existing sport facilities in various areas of BCM.		Improved sports facilities, job creation.		The council assets will deteriorate and wont be cost-effective.								RoyY		50,000,000		0		0																																		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,667		4,166,663		50,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081631		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Amalinda Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Legacy - Zwelitsha Sports Field						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		11		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				1. Executive Support Services		Office of the Director of the Executive Mayor		105005		Infrastructure & Spacial		CC6   ii)		BCM utilizes the opportunity of the 2010 World Cup to develop young people  and to grow the local economy and position itself as a tourism and sports tourism destination of choice.		Facilitate the upgrade of key infrastructure in preparation for 2010 (in accordance with the 2010 Game Plan).		Capital		Remedial & maintenance		20081632		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		160						2010 Public Viewing Areas - Big Screens & Equipment								11		1		CRR																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		4		1. Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F10   Obj)		BCM has an efficient, integrated Information Management System.				Capital		Ongoing		20081778		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		260						GIS Capital Funding		GIS Funding		Sustainable and Maintain GIS system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Funding for GIS Infrastructure and components.		Sustainable GIS System for the whole BCM.		Inaccessible & Inadequate Strategic Planning Information		No		Spatial Information is needed to develop a Spatial Development Framework plan and forms the basis of the SDF		It will effect Infrastructure, Planning & Integrated Development Plans		AnnemarieB		623,000		0		0								1		3		3		2		3		6														9		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,917		51,913		623,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance														EXECUTIVE & COUNCIL		M. Support Services		Own Funds		120						Mayoral Projects						1-45		10		1		Own Funds																15,000,000		15,000,000		15,000,000																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				1. Executive Support Services		Development Co-Operation		120005		Institutional & Finance												20081578		EXECUTIVE & COUNCIL		M. Support Services		Own Funds		270						Office Furniture & Equipment Incl  Ex. Mayors Office						42, 5		15		2		CRR																200,000		150,000		0																																		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,667		16,663		200,000

		6		1. Executive Support Services		Special Programmes		105030		Institutional & Finance												20071211		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						Development of Youth Centre						13-24		3		1		European Commission c/o																1,000,000		0		0																																		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,337		1,000,000

		34		1. Executive Support Services		Management Information Services		110015		Institutional & Finance		I&F13   ii)										2005134		EXECUTIVE & COUNCIL		M. Support Services		External Funding		260						Data Cleanup						1, 7 - 45		15		2		DBSA GRANT c/o																51,078		0		0																																								51,078																		51,078

		1		1. Executive Support Services		Public Relations and International Events		120010		Institutional & Finance		I&F16   i)										20071206		EXECUTIVE & COUNCIL		M. Support Services		External Funding		20						SIDA Community Support Centre						13,42,6		3		1		SIDA c/o																52,994		0		0																																								52,994																		52,994

																																																																																																						6,485,251		6,485,251		6,485,251		6,589,323		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,251		6,485,239		77,927,072

		391		7. Directorate of Health & Public Safety		Health Support		710010		Social								Capital		Operational		20071184		HEALTH		J. Health Services		Own Funds		270						Health Promotion Equipment		Purchase of Health Promotion Equipment		Health Promotion Equipment purchased.		44, 5		15		6		CRR		To ensure that the section is provided with the necessary equipment for education of the community on health issues. delivery.		Improvement of the health status and environmental conditions of the community of Buffalo City.		Negative impact on the health status of the community and increase in curative health costs		N/A		N/A		N/A		WongezileG		75,000		0		250,000								1		3		3		2		3		6														9										75,000																75,000

		392		7. Directorate of Health & Public Safety		Health Support		710010		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071065		HEALTH		J. Health Services		Own Funds		270						District Health Information System		Purchase of equipments for health information system		Improved and more reliable health information data capturing and analysis		44, 5		15		6		CRR		Provision of equipment for health information system for improvement of service delivery		Improved data capturing and analysis of health information for comprehensive and better delivery of service		Results in uncomprehensive data capturing and analysis of health information								WongezileG		0		250,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		408		7. Directorate of Health & Public Safety		Pharmacy		710015		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		Ongoing		20091810		HEALTH		J. Health Services		Own Funds		270						Pharmacy equipment		Provision of pharmaceutical equipment to ensure delivery of pharmaceutical services.		Parmaceutical equipment		42, 5		15		6		CRR		Delivery of primary health care pharmaceutical services in as required in terms on National policy		Improved preparation and distribution of drugs fo the benefit of the BCM community. Compliance with National policy		Compromised preparation and distribution of drugs. Non-compliance with National policy.								SisandaMt		0		50,000		250,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		404		7. Directorate of Health & Public Safety		Pharmacy		710015		Social								Capital		New		20071316		HEALTH		J. Health Services		Own Funds		200						Upgrading of pharmacies		Upgrading of pharmacies in order to ensure facilities are in compliance with National standards		Facilities at pharmacies comply with National standards resulting in improved pharmaceutical services delivery		44, 5		12		6		CRR		Ensure pharmacies comply with National standards		Compliance with National standards resulting in improved pharmaceutical service delivery		Non-compliance with National policy and negative impact on pharmaceutical service delivery								WongezileG		300,000		100,000		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		338		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   Obj)		Accessible, equitable and comprehensive primary health services for all communities				Capital		New		20071309		HEALTH		J. Health Services		Own Funds		200						Security guard houses at clinics		Building of 7 security guard houses at clinics in Mdantsane		Security for patients and staff at clinics ensuring improved provision of primary health care services		15, 16, 18, 19, 21, 23, 24		12		6		CRR		Provision of security guard houses at the remaining 7 Mdantsane clinics where guard houses are not available		Security for patients and staff of clinics ensuring improved provision of primary health care services		Delivery of primary health care services compromised due to crime								FikiswaN		0		700,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0

		352		7. Directorate of Health & Public Safety		Clinics		710020		Social								Capital						HEALTH		J. Health Services		External		200						Upgrading of Clinics						2		12		6		MIG																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		401		7. Directorate of Health & Public Safety		Pest Control		710035		Social		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		Operational		20081745		HEALTH		J. Health Services		Own Funds		270						Pest Control equipment		Provision of equipment for carrying out the vector control programme which is a Municipal Health Services function in terms of National Policy		Delivery of vector control services in terms of National policy		16, 42, 5		15		5		CRR		Delivery of vector control services which is a Municipal Health Services function in terms of the National Health Act.		Reduction of vectors that have the potential to negatively impact on the health status of the community		Increased presence of pests. Potential increase in vector related diseases. Non-compliance with National policy								AndileF		100,000		0		0								1		3		3		2		3		6														9		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		148		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1   i)										20081505		HEALTH		J. Health Services		External Funding		200						Upgrading of clinics						1 - 45		6		6		MIG c/o																723,231		0		0																																		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		60,269		723,228

		149		7. Directorate of Health & Public Safety		Clinics		710020		Social		S1										2005142		HEALTH		J. Health Services		External Funding		200						Building of Sinebhongo Clinic						2		6		6		MIG c/o																97,214		0		0																																										97,214																97,214

																																																																																																						120,269		120,269		120,269		120,269		292,483		120,269		120,269		120,269		120,269		120,269		60,269		60,269		1,495,442

		26		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		25		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071257		HOUSING		E. Housing		External		80						Mdanstane Zone CC - Phase 2 - Stage 1 - 1500 units:P3		Provison of Engineering Services to sites		Provision of serviced sites		24		3		5		LGH (Local Govt Housing)		To provide housing for beneificiares at Mdantsane Zone cc		To provide RDP housing and reduce the number of shack dwellers		Beneficiares continue to live in shacks		no		Part of Housing Implementation plan for the city.		no		MirandaN		18,023,305		0		0																																		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,942		1,501,943		18,023,305

		27		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071267		HOUSING		E. Housing		External		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure		Geo-Tech Variance - P3		1000 RDP Housing Units		21, 25		3		5		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Houses		The provision of 1000 RDP housing units		Beneficiaries to remain in the Mdantsane sharing houses		Yes		In terms of the IDP and Housing Implementation Plan		No		MirandaN		15,500,000		9,055,500		0																																		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						15,500,000

		29		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20071284		HOUSING		E. Housing		External		80						Manyano & Tembeililhle:  850 Units:   P3		The provision of Engineering Services		The provision of Engineering Services		17		3		5		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing implementation plan for the city		No		MirandaN		8,046,540		0		0																																		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654		804,654						8,046,540

		30		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091836		HOUSING		E. Housing		External		80						Second Creek Development : 300 Units - P3		Construction of Top Structures for Second Creek shack dwellers		Quality Low Cost Houses		5		8		5		LGH (Local Govt Housing)		To provide houses to unemployed shack dwellers		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealty living conditions								DumaM		5,550,000		0		0																																		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000		555,000						5,550,000

		31		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091837		HOUSING		E. Housing		External		80						Haven Hills South Pilot Project: 148 Units - P3		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		538,000		0		0																																		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800		53,800						538,000

		32		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		New		20091838		HOUSING		E. Housing		External		80						West Bank Restitution Project -  2021 units P3		Construction of internal services for West Bank Beneficiaries		Housing Units and Internal services		32		1		5		LGH (Local Govt Housing)		This is a compensation by Land Claims for the people of West Bank that were forcefully removed from thire land		to restore human dignity and provide houses with basic services		Promotion of Shacks in the BCM area								SabeloK		9,150,000		0		0																																		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		762,500		9,150,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Masibulele, Masibambane,Ilinge & Chris Hani)1200 Units P3								3		5		LGH (Local Govt Housing)																11,650,000		12,823,800																																				970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,833		970,837		11,650,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial														HOUSING		E. Housing				70						Bufferstrip(Velwano,Dacawa,Khayelitsha,Smuts,Mdantsane East&Masizakhe)800 Units								3		5		LGH (Local Govt Housing)																0		5,700,000		12,538,827																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		33		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071109		HOUSING		E. Housing		External		80						DVRI ;TRA 120 Units P3		Construction of Emergency Units for Duncan Village Redevelopment Initiative Projects		Dilivery of Emergency Units		3		2		5		LGH (Local Govt Housing)		To provide temporary Units for the people in health hazard places while building of the formal houses is taking places		More space to build formal houses		No space to build houses		No		It will provide poorest of the poor people with better shelters		Yes		MirandaN		1,800,000		0		0																																		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000		180,000						1,800,000

		35		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071258		HOUSING		E. Housing		External		80						Reeston Phase 3 Stage 2 - 1000 units - P3		Infrastructure		1000 RDP Houses		13		2		5		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan village		To provide housing units for the beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		24,500,000		5,200,000		0																																		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000		2,450,000						24,500,000

		36		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Remedial & maintenance		20071175		HOUSING		E. Housing		External		30						Mekeni Road: P3		Infrastructure		Provision of RDP Houses		7		2		5		LGH (Local Govt Housing)		To provide RDP housing units for Duncan Village.		To provide housing units for Duncan Village.		Beneficiaries to remain in shack dwellings in Duncan Village.		Yes		Part of the Housing Policy and Implementation Plan of the City.				MirandaN		1,570,000		0		0																																		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000		157,000						1,570,000

		34		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Capital		Ongoing		20071176		HOUSING		E. Housing		External		80						DVRI - DV Competition Site: 131 Units:  P3		INFRASTRUCTURE		Quality Low Cost Houses		7		2		5		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelessness		Increase of shacks development around the city and unhealthy living conditions		no		Improve Human Settlement		no		MirandaN		2,000,000		500,000		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

				2. Chief Operations Officer		Housing		250005		Infrastructure & Spacial														HOUSING		E. Housing				80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						25		3		5		Neighbourhood Funding c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		12		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071176		HOUSING		E. Housing		External Funding		80						DVRI TRA 3:  120 units: P3						13		2		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

		13		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007988		HOUSING		E. Housing		External Funding		80						DV Competition Site - 131 units - P3						13		2		5		LGH (Local Govt Housing) c/o																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		14		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												2007997		HOUSING		E. Housing		External Funding		80						Haven HillsSouth Pilot Project: P3						13		2		5		LGH (Local Govt Housing) c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		15		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial												20071149		HOUSING		E. Housing		External Funding		80						DVRI Makeni Road:  46 units - P3						13		2		5		LGH (Local Govt Housing) c/o																200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		16		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071267		HOUSING		E. Housing		External Funding		80						Potsdam Unit P : Stage 2 : 1000 units : P3 : Infrastructure						21		3		5		LGH (Local Govt Housing) c/o																2,714,315		0		0																																		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,193		226,192		2,714,315

		18		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071284		HOUSING		E. Housing		External Funding		80						Manyano & Tembeililhle - P3						17		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		19		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071257		HOUSING		E. Housing		External Funding		80						Mdanstane Zone CC - Phase 2 - Stage 1 - P3						24		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		20		2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6										20071258		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 Stage 2 - 1000 units - P3						13		3		5		LGH (Local Govt Housing) c/o																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071092		HOUSING		E. Housing		External Funding		80						Reeston Phase 3 - Stage 3 - 800 sites						13		3		5		LGH (Local Govt Housing) c/o																968,142		0		0																																		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,679		80,673		968,142

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071175		HOUSING		E. Housing		External Funding		80						DVRI : Makeni Road 46 units						7		2		5		LGH (Local Govt Housing) c/o																300,000		0		0																																		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S6   i)										2007101		HOUSING		E. Housing		External Funding		80						Haven Hills South Pilot Project  P2						11		2		5		LGH (Local Govt Housing) c/o																1,062,057		0		0																																		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,505		88,502		1,062,057

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071007		HOUSING		E. Housing		External Funding		80						Amalinda Simunyune:  93 units:  P3						2		2		5		LGH (Local Govt Housing) c/o																596,349		0		0																																		49,693		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		49,696		596,349

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071177		HOUSING		E. Housing		External Funding		80						Amalinda Simunyene - P3						2		2		5		LGH (Local Govt Housing) c/o																109,010		0		0																																		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901		10,901						109,010

				2. Chief Operations Officer		Housing		255005		Infrastructure & Spacial		I&S7   i)										20071093		HOUSING		E. Housing		External Funding		80						Z. Soga: P3: Infrastructure						22		3		5		LGH (Local Govt Housing) c/o																100,000		0		0																																		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000						100,000

																																																																																																						11,811,700		11,811,703		11,811,703		11,811,703		11,811,703		11,811,703		11,811,703		11,811,703		11,811,703		11,811,703		3,680,348		3,680,343		125,477,718

		131		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial								Capital		Operational		20081698		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		270						Computer Requirements		Computer Requirements for the Directorate of Engineering Services		Staff Require Computers in order to operate efficiently and effectively		1-45		15		2		CRR		To enable staff to work more productively and efficiently with proper tools and equipment		Enhance work productivity and efficiency		Outdated and slow equipment can impede work productivity and can result in the objectives and strategies of BCM not being met								ChantalS		730,000		0		0								2		3		6		2		3		6														12		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000		73,000						730,000

		133		5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Operational		20081560		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of essential office equipment		Staff will have the necessary equipment & tools to perform their functions		1-45		15		2		CRR		Essential equipment needed for staff to perform their functions		Staff would be able to perform their functions effiently & effectivley. Service delivery can then be executed promptly		Service delivery would be negativley affected								ChantalS		150,000		0		0								1		3		3		2		3		6														9								150,000																		150,000

		77		5. Directorate of Engineering Services		Chiselhurst Beacon Bay and KWT Depot		535025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081705		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		20						Building Security		Security at the Chiselhurst Depot		Enhance security and prevent theft		3		6		5		CRR		Enhance security via cameras and boom control		Prevent and stop the theft of Councils property		Council property will continue being stolen								ChantalS		300,000		0		0								1		3		3		2		3		6														9		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		124		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		2006783		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle & Plant Replacement & Bus Fleet		Vehicles		Upgraded Fleet Assests		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		14,000,000		0		0																																		1,166,663		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		1,166,667		14,000,000

		125		5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S21   Obj)		Adequate, well-maintained & roadworthy BCM Fleet.				Capital		Operational		20081640		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Vehicle and Plant Replacement		Capital procurement of Vehicles and Plant - Fleet Upgrading.		Upgraded Fleet Assets		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		DBSA LOAN Phase 4		Equips service user departments with transport tools.		Optimise vehicle availability to service departments.		Aging fleet assests, increased fleet downtime and increasing operational costs.								SteveD		15,000,000		0		0																																		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		15,000,000

				5. Directorate of Engineering Services		Fleet Management  - Braelyn		530020		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Operational		20071236		OTHER - MARKET & VEHICLES		M. Support Services		Own Funds		250						Replacement of Bus Fleet		The average age of the Municipal buses is 22 years, with 12 buses being over 27 years. All the buses need to be replaced.		A new bus fleet will make the service more reliable and efficient		1, 11, 13, 2, 28, 3, 30, 4, 5, 6, 8		15		2		CRR		To replace the bus fleet in order that services can continue.		Alleviate congestion and pollution in the CBD, provide safe and reliable transport to scholars.		The city bus service cannot continue indefinitely with old buses and if the fleet is not replaced the service will become unsafe and will need to be terminated.		Yes, it is not feasible to restructure the service with such old buses. In order to qualify for an NDoT subsidy the service would need to outsourced, but this would not be possible with the current fleet.		Provides good conection between the suburbs and the CBD.				johnd		0		10,000,000		11,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		278		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20091854		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Stand by Generator for The Municipal Market		Stand by Generator to be used during power outage to run cold rooms,lights and Market Sales System		additional revenue for BCM		2		6		5		CRR		stand by Generator to be used during power outage to run cold rooms for the purpose of mantaining cold chain of produce, lightings and the Market Sales System.		Improve turnover and revenue for BCM		Produce quality deterioration with huge insurance claims		n/a		Increase economic activity for BCM		Job creation and poverty alliviation		Josephf		950,000		0		0								1		3		3		2		3		6														9		79,163		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		79,167		950,000

		277		6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		External		290						Upgrade Market Trading  System		Upgrade of trading system to Freshmark REFRESH application For the purpose of advancing equipment to be in line and compatible with new technologies		To improve and maximise the effectiviness and efficiency of the Market		2		6		5		CRR		The REFRESH software will replace the trading side of the existing FRESHMARK software as well as add a number of new modules and facilities.		Advanced business technology to Improve turnover and revenue of the business		stagnation of the business due to lack of advance technology.Loss of business to competators.		N/A		Increase economic activity of BCM		Job creation and poverty alliviation		Josephf		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall c/o						2		6		5		DBSA LOAN c/o Phase 4																1,961,259		0		0																																		163,441		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		163,438		1,961,259

				6. Directorate of Development Planning		Market		635010		Economic Development		ED4   Obj)		Increase market share of the market and access to PDI's				Capital		New		20081676		OTHER - MARKET & VEHICLES		N. Other		Own Funds		290						Extension of Sales Hall						2		6		5		CRR																3,000,000		3,000,000		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

																																																																																																						3,112,267		3,112,272		3,112,272		3,262,272		3,112,272		3,112,272		3,112,272		3,112,272		3,112,272		3,112,272		2,909,272		2,909,272		37,091,259

		43		2. Municipal Manager's Office		Municipal Manager and Support Services		205005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Capital		Ongoing		20091849		PLANNING & DEVELOPMENT		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture & Equipment		Equip officials with the necessary tools to ensure service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		Equip officials with the necessary tools to ensure service delivery.		Improved service delivery		Hamper service delivery		N/A						ValdaV		54,328		54,327		54,327								1		3		3		2		3		6														9								54,328																		54,328

		280		6. Directorate of Development Planning		Office of the Director of Planning and Economic Development		605005		Infrastructure & Spacial								Capital		Operational		20081561		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		270						Office Furniture & Equipment		Purchase of Furniture, Computers and Office Equipment		Staff will have Office Furniture and Equipment to be able to perform their functions.		1-45		15		2		CRR		Essential Equipment for Staff to perform their functions.		Staff will be able to operate efficiently.		Service Delivery will be severely hampered.								AndileN		250,000		0		0								1		3		3		2		3		6														9								150,000						100,000												250,000

		109		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   iv)										2006365		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		20						Land Acquisition						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		1		5		DBSA LOAN c/o Phase 4																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		38		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		I&S32   iii)		Mdantsane residents have improved access to urban amenities, municipal services, transport, economic opportunities, housing, and a clean and safe living environment.		Enhance the amenity of selected central strategic location(s) in Mdantsane.		Capital		New		20081476		PLANNING & DEVELOPMENT		E. Housing		Own Funds		20				Renewal of Existing		Land Acquisition and Release -Mdantsane CBD		Acquire land for the CBD development and also release land for use of this development.		Consume primary land within CBD for priority projects.		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		DBSA LOAN Phase 4		To acquire primary land for the development of priority project.		Manage land use in accordance with the appropriate levels of service to achieve sustainability in the CBD.		Not realising a full CBD development potential and that will impact negatively on economical growth of the area.		N/A		Pro actively managed land use.				LuntuN		2,400,000		0		0		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		255		6. Directorate of Development Planning		Land Surveying		615085		Infrastructure & Spacial		I&S3   iv)		Public sector land development processes are supported through the provision of a high quality co-ordination, land assembly , layout, survey and administration services.		Develop and implement a Land Surveying Programme.		Capital		Operational		2007926		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		260						Replacement of Land Surveying Instruments		The purchase of land surveying instruments to replace existing instruments		Replacement of ageing instruments		3		12		5		CRR		To replace some of the Division\'s old field instruments, which are now at the end of their useable lives.		This will allow the Division to continue providing a land survey service to the Municipality.		Work projects will take longer to complete or more work may be allocated to private consultants.		N/A		The new equipment will assist in the survey of areas as identified in the Settlement Plan prioritisation list				LarsK		500,000		0		0								1		3		3		2		3		6														9		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		249		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007862		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Property parking, roadways and pathways upgrading		Upgrading of parking, pathways and roadways on municipal properties		Will reduce external maintenance on building, and surrounds and enhance the aesthetics		18, 2, 27, 4, 42, 8, 9		12		5		CRR		To surface or concrete or pave new parking, roads and pathways and repairs old parking, roads and pathways and to decrease stormwater and other damage to the properties and buildings.		Safer properties, less stormwater damage, lower property maintenance costs, obviate claims against Council under the  OHS act 1998		Unsafe properties, stormwater damage due to lack of stormwater controls, higher property maintenance costs, claims against Council under the  OHS act 1998 .								ChrisD		300,800		300,800		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080		30,080						300,800

		251		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007863		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						New Wheel Chair Ramps		Catering for disabled persons use of Municipal Buildings in wards where there are municipal building under the Property Department\'s control		New wheel chair ramps and disabled toilets and access to municipal buildings by disabled persons		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		2		CRR		To build new wheel chair ramps at municipal buildings which do not have access for disabled persons		Better acccess for disabled persons, improved immage of the City, compliance with the OHS act 1998.		Little or no acccess for disabled persons, diminished immage of the City, non-compliance with the OHS act 1998.								ChrisD		263,200		263,200		100,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320		26,320						263,200

		252		6. Directorate of Development Planning		Building Maintenance - Coastal / Central		615095		Infrastructure & Spacial								Capital		Operational		2007864		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Capital Planned Reduction Maintenance (Maintenance Capitalized)		All Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests to be capatalized		Maintained Buildings and capitalized maintenance projects		44		12		5		CRR		To cater for all Building Maintenance restorations, renovations, new airconditioner or replacement and minor new work requests which should to be capatalized		No capiatalisition forms, all capitalized projects in one place and accounted for. Very good control of this area of maintenance. Correct allocation of budgets required to add life or increase assest value.		No capitalized projects in one place. No control of this area of maintenance.								ChrisD		2,580,000		2,560,360		2,500,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		2,580,000

		285		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005151		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Yellowwoods  River Bridge (Rollover)		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		BCMET		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		200,000		0		0																																		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		281		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		New		20091797		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Newlands Access Road Phase II		The existing gravel road needs to be paved throughout, linking Newlands to the N6		Paved Road linking Newlands to the N6		26		12		5		CRR		To pave a section of the road linking Newlands to the N6		Better accessibility to the Newlands settlement		Poor access and isolation of a fast-growing community								DeonM		300,000		10,000,000		10,000,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000						300,000

		283		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		2005015		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Management Measures		IMPROVEMENTS ON ROADS OF METROPOLITAN SIGNIFICANCE TO IMPROVE TRAFFIC FLOW		PROVISION OF TSM -TYPE PROJECTS THAT WILL IMPROVE TRAFFIC FLOW AND ROAD SAFETY IN BUFFALO CITY		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		IMPROVE ROAD SAFETY AND TRAFFIC FLOW IN BUFFALO CITY		IMPROVEMENT IN ROAD SAFETY FOR MOTORISTS AND PEDESTRIANS AND CYCLISTS		NO IMPROVEMENT IN ROAD SAFETY FOR PEDESTRIANS AND CYCLISTS								DeonM		3,000,000		3,000,000		3,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		287		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Ongoing		20091795		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Yellowwoods River Bridge		To upgrade the existing bridge to a larger structure to accommodate the new interchange on the N2 at Breidbach.		Bridge to be constructed before work on the interchange can commence.		44		4		5		CRR		To provide direct access to Breidbach and the surrounding planned development area.		Increase mobility and flow as well as improved traffic safety.		No improvement in mobility and traffic safety.								DeonM		10,000,000		10,000,000		2,000,000		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,337		10,000,000

		291		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20071074		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Public Transport Facilities		The project provides for PTFs to be designed and constructed as per the PTP priorities. In each case the need for such a PTF will have to be properly motivated. The project also allows for the upgrading of taxi ranks.		The project will result in the construction of PUBLIC TRANSPORT FACILITIES  in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Provision of Public Transport Facilities that will improve the public transport infrastructure in Buffalo City and assist towards developing a fully integrated transport system that meets the needs of the community.		Improved public transport facilities and a fully integrated transport system.		No public transport facilities and insufficient servicees to the commuters								DeonM		1,000,000		1,000,000		1,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		296		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20091802		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Rural NMT Facilities		Pedestrian facilities for rural areas		NMT facilities, such as pedestrian bridges and walkways		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR		To provide facilities to promote Non-motorised transport in rural areas		The project will link rural areas, thereby providing accessibility for pedestrians		Social isolation and inaccessibility								DeonM		500,000		2,250,000		2,250,000		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		298		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005119		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Traffic Calming		The provision of traffic calming measures such as speed humps, pedestrian table, traffic circle etc.		The installation of traffic calming measures that will improve the safety of roads in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		To ensure the roads are made safer with the installation of the appropriate traffic calming measures and to give priority to pedestrians, especially school children.		Improvement in road safety for all road users.		No improvement in road safety.								johnd		500,000		500,000		500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		300		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005141		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation along Gonubie Main Road		Pedestrian and cycle facilities along Gonubie Main Road. This will provide pedestrians with improved traffic safety along Gonubie Main Road.		Pedestrian and cycle path and changes to roadmarkings along Gonubie Main Rd		27		6		5		CRR		The widening of Gonubie Main Road will provide improved traffic safety for pedestrians along Gonubie Main Road between the N2 Interchange and Gullsway Road.		Improved traffic safety		No improvement in traffic safety				SDF requires road to be upgraded to accomodate additional traffic generated by developments in the area.				DeonM		250,000		750,000		0		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000						250,000

		305		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Remedial & maintenance		2005133		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Pedestrianisation and Pedestrian Facilities		The project will involve the collection of data and design and construction of pedestrian/cycle sidewalks along the metropolitan routes in the City where they prove warranted.		Provision of pedestrian facilities that will improve the safety of pedestrians and cyclists in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Improves the safety situation in Buffalo City, especially for pedestrians.		Safer environment for pedestrians.		No improvement in road safety.								DeonM		3,000,000		3,000,000		3,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		DBSA LOAN Phase 4		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		550,000		0		0																																		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000		55,000						550,000

		290		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S6   Obj)		A fully integrated Transport System to increase accessibility for people & freight in Buffalo City.				Capital		Remedial & maintenance		2005112		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Guidance Signage		The design and implementation of the guidance signage system of all numbered routes in the Metropolitan area.		The project will result in the erection of guidance signage, local destination and tourism signage that will assist in improving the road safety for all road users in Buffalo City and will assist in simulating the tourism industry.  A signage management s		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR		Provides guidance signage that will improve road safety and traffic flow for all road users in Buffalo City and that will stimulate the tourism industry.		Improve road safety and stimulate tourism.		No impovement in road safety and a negative impact on tourism.								DeonM		0		600,000		650,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		303		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		20091794		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		European Commission		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		307		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   Obj)		Improve traffic safety in Buffalo City.				Capital		Ongoing		2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Mdantsane Pedestrian Crossings		The provision of pedestrian facilities at schools in Mdantsane		New controlled Pedestrian crossings		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		MIG		Provide safe pedestrian facilities.		Reduction in pedestrian / motor vehicle accidents.		Increased risk of fatal accidents.								NcebaN		3,431,818		0		0																																		285,983		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		285,985		3,431,818

		302		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		Ongoing		2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Minor Works - Developments		Provision of TSM-type projects that will improve road safety in Buffalo City.		Provision of TSM- type projects that will improve the road safety and traffic flow in Buffalo City.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		PUBLIC		To improve the traffic situation in Buffalo City, especially for pedestrians and cyclists due to developments.		Improved traffic safety and traffic flow.		No improvement in traffic safety or traffic flow.				Supports the SDFP				DeonM		1,000,000		1,000,000		1,000,000																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		295		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S7   Obj)		A prioritised public & non-motorised transportation system				Capital		New		20081459		PLANNING & DEVELOPMENT		F. Transport Planning		External		50						Implement Bus Rapid Transit System		Design and construct of infrastructure for IRPTNSP Phase 1		Infrastructure provision		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 28, 3, 4, 5, 6, 7, 8, 9		6		5		Public Transport Infrastructure Grant		Improve public transport system in BCM.		Improved safety and reliability of public transport service in the MELD Corridor. Integrated network of services and operators.		Status quo remains that leads into congestion and poor public transport service								johnd		31,213,000		71,478,000		400,000,000																																		2,601,087		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		2,601,083		31,213,000

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												2005151		PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Yellowwoods  River Bridge						44		4		5		CRR c/o																2,400,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		270		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		New		20091839		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Rural Tourism Development Project		Identification and development of product that are based in rural communities that have a potential to attract visitors into the area.		Development of at least two community based tourism product		26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45		9		5		CRR		To assist communities in rural areas to be able develop product that will attract visitors into their respective areas with the purpose of stimulating economic growth.		Increase in the number of visitors to the area in return create job opporunties.		lack of tourism development in rural areas.				It forms part of the projects that are identified in the SDF		Tourism Master Plan		PhindileM		1,500,000		2,000,000		1,700,000								1		3		3		2		3		6														9		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		272		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED2   Obj)		Growth of Tourism sector in BCM				Capital		Ongoing		20091859		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Upgrading of Kiwane Campsite		The project involves the upgrading of an existing building to create a tourist facility.		Electrification of the building.  Water Recticulation.		32		7		4		CRR		To create employment opportunities.  To stimulate economic growth of the area.		Job opportunities		Wasteful expenditure on the investment already allocated towards the project						Tourism Master Plan		PhindileM		250,000		1,000,000		750,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,837		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		20,833		250,000

		260		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007963		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Nursery		Providing of seedlings to Mdantsane and surrounding areas		Job Creation, Skills Development		18		7		4		European Commission		To provide seedlings to Mdantsane and surrounding areas at an affordable price and therefore improving the livelihoods of those involved		Job creation

Skills Development		Increase Unemployment

Increased Crime

Increased hunger and poverty								ThembakaziNq		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		265		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED5   Obj)		Development of sustainable agriculture within BCM.				Capital		Remedial & maintenance		2006283		PLANNING & DEVELOPMENT		N. Other		External		320						Mdantsane Urban Agriculture		The programme seeks to promote tunnel farming (hydroponics)  in Mdantsane as part of the Urban Renewal Programme. The programme will respond directly to problems of unemployment and economic development of the area		2 ha tunnel farming and no. of jobs created and individuals supported and generating income from the project)		14, 15, 16, 17, 20, 23		7		4		European Commission		The purpose of the project is to assist the communit of Mdantsane that are already involved in agriculture that are struggling to move forward by training them in tunnel farming which more profitable than conventional agriculture and to support them with		Job creation

Healthier communities

improved standard of living

Environmental conservation		Buffalo City Municipality would not have met the objective of its vision and more people will be hungry and unemployed								ThembakaziNq		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		258		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED1   Obj)		BCM and key stakeholders commit to a common economic vision and strategy for the city.				Capital		New		2007957		PLANNING & DEVELOPMENT		N. Other		External		320						Umqokozo Agric and Rural Development Centre		Establishment of a centre that would offer services to all farmers within Buffalo City Municipality as well as rural areas communities such as access to market information, detailed training, business plan formulation, linkages to toher relevant instituti		Improved business opportunities for farmers within buffalo city and surrounding areas, access to centralised information, curtailed advise		21		7		4		MIG		To provide a range of agricultural, technical and extension advice, offer farm business advice, offer sound marketing information to improve the business opportunities for farmers, coordination and facilitation of training and learnerships		Improved economic returns for farmers

Job creation

Easy access to information 

Centralised information		Loose investors due to no centralised access to information as investors do not know where to invest for agricultural purposed within Buffalo City Municipality.		Yes

Job creation and poverty alleviation		Will use areas demarcated for agricultural purposes		Integrated Agriculture and Rural Development Strategy		ThembakaziNq		1,000,000		4,635,854		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		273		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)		Growth of Tourism sector in BCM		Support tourism product development.		Capital		New		2007985		PLANNING & DEVELOPMENT		N. Other		External		320						Duncan Village Wall of Fame & Interpretation Centre		The project involves the construction and establishment of Wall of Fame/garden of Remembrance and Interpretation centre in Duncan Village.  This is a labour intensive project which will be implemented by local people with full application of the Expanded		Construction of a Wall of fame, Establishment of an interpretation centre, facilitation of research, reference and documentation of history within the garden of Remembrance and Wall of Fame.  Tourism awareness raising, education, training on sustainable d		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		2		5		MIG		To facilitate research,reference and document history within the Garden of Remembrance and Wall of fame.  To facilitate infrustructure development of Gardene of Remembrance and Wall of Fame.		Community empowerment

Job opportunities

Skills Development		Unsatisfactory community. Lack of communty participation in Tourism Development and Promotion		yes		public works programme		Tourism Plan		ThembakaziNq		219,330		0		0																																		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,278		18,272		219,330

				6. Directorate of Development Planning		Local Economic Development		635005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning		Own Funds		50						Develop and Upgrading of Public Transport Ranks								6		5		MIG																0		1,075,284		15,730,378																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		363		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		S3   Obj)		Contribute to a safe and healthy environment through adequate, integrated and sustainable municipal health services (as defined in the National Health Act).				Capital		New		20081743		PLANNING & DEVELOPMENT		N. Other		Own Funds		320						Informal trading - hawker stalls		Provision of hawkers stalls		Hawking stalls for the East London, Mdantsane, Berlin and King Willaims Town CBD areas		16, 42, 45, 5		7		4		CRR		Provision of hawkers stalls for informal traders. To ensure a safe and clean environment.		Clean streets and pavements. Safe and hygienic preparation of foodstuffs by informal traders. Poverty alleviation.		Haphazard street trading in an unhygienic envrironment. 

Food poisoning and health hazards associated with unsafe food preparation food practices.								AndileF		1,500,000		0		0		5		2		10		0		3		0		2		3		6		2		2		4		2		2		4		24		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

		107		6. Directorate of Development Planning		Land Administration		615080		Infrastructure & Spacial		S1   ii)										2006410		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		320						West Bank Restitution Project						1 - 45		1		5		DLA c/o																1,687,394		0		0																																		140,618		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		140,616		1,687,394

		115		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005112		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Guidance Signage						1,10 - 45		6		5		BCMET c/o																330,000		0		0																																		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		27,500		330,000

		116		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005128		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Taxi Facilities						1,3 - 45		6		5		BCMET c/o																76,637		0		0																																						76,637																				76,637

		117		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S9   i)										2005131		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Railway Interchange Facilities						1,3 - 45		6		5		BCMET c/o																17,550		0		0																																								17,550																		17,550

		118		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005133		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Pedestrianisation and Pedestrian Facilities						1,3,10 - 45		6		5		BCMET c/o																475,995		0		0																																		39,669		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		39,666		475,995

		119		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005141		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Zwelitsha/Potsdam/Yellowwods Bridge						27		4		5		BCMET c/o																715,176		0		0																																		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		59,598		715,176

		134		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S14   ii)										2005111		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Mdantsane School Pedestrian Crossings						1,5 - 45		3		5		MIG c/o																75,249		0		0																																												75,249														75,249

		139		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S11										2005168		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Developments						3		6		5		PUBLIC c/o																914,618		0		0																																		76,220		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		76,218		914,618

		140		6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial		I&S8   i)										2007933		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						First phase public transport system						1 - 45		6		5		Public Transport Infrastructure Grant c/o																5,559,997		0		0																																		463,334		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		463,333		5,559,997

		141		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   ii)										2006283		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																638,925		0		0																																		106,485		106,488		106,488		106,488		106,488		106,488														638,925

		142		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   i)										20081401		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Buffalo City Agric. & Rural Development Infrastructure Programme						1 - 45		6		4		MIG c/o																353,365		0		0																																				353,365																						353,365

		143		6. Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iv)										2005159		PLANNING & DEVELOPMENT		N. Other		External Funding		190						Duncan Village Business Hives Ph 3						22 - 28,32		2		4		MIG c/o																3,275,784		0		0																																		545,964		545,964		545,964		545,964		545,964		545,964														3,275,784

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development														PLANNING & DEVELOPMENT		N. Other				320						Hydro-ponics - MDT (funded by DEDEAT)						1-45		6		4		DEDEAT c/o																700,000		0		0																																		140,000		140,000		140,000		140,000		140,000																700,000

				6. Directorate of Development Planning		Office of the Director of Planning & Economic Development		605005		Infrastructure & Spacial												2006410		PLANNING & DEVELOPMENT		N. Other		External Funding		320						West Bank Land Restitution						30		1		4		DLA c/o																394,882		0		0																																						394,882																				394,882

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Mdantsane Urban Agriculture						22 - 24		3		4		European Commission c/o																139,665		0		0																																		139,665																								139,665

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Hydro-ponics - MDT						22 - 24		6		4		European Commission c/o																3,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000														3,000,000

				6. Directorate of Development Planning		Local Economic Development		635005		Economic Development												2007872		PLANNING & DEVELOPMENT		N. Other		External Funding		220						Inner City Regeneration - Pedestrian Priority Zone						22 - 24		6		4		European Commission c/o																691,611		0		0																																				230,537		230,537		230,537																		691,611

				6. Directorate of Development Planning		Transport Planning and Operations Admin		620005		Infrastructure & Spacial												20081470		PLANNING & DEVELOPMENT		F. Transport Planning		External Funding		50						Public Transport - Phase 1						1-45		6		5		European Commission c/o																2,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000																2,000,000

				6. Directorate of Development Planning		Housing		620005		Infrastructure & Spacial														PLANNING & DEVELOPMENT		F. Transport Planning				50						BRT Projects						1-45		6		5		Neighbourhood Funding c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

																																																																																																						9,549,971		9,994,197		10,112,351		9,862,710		9,410,295		8,545,544		7,417,843		7,317,843		7,317,843		7,317,843		5,681,443		5,681,441		98,209,324

		400		7. Directorate of Health & Public Safety		Office of the Director PS,Health & DM		705005		Social								Capital		Operational		20081541		PUBLIC SAFETY		M. Support Services		Own Funds		270						Office Furniture & Equipment		Purchase of Office Equipment and Furniture		Improvement to office infrastructure in the directorate		1-45		15		2		CRR		To ensure that staff have the necessary office equipment and furniture to fulfill their duties.		Improved service delivery to both internal and external customers.		Decline in service delivery due to lack of resources		N/A		N/A		N/A		CecilyC		271,200		287,472		1,000,000								1		3		3		2		3		6														9								271,200																		271,200

		432		7. Directorate of Health & Public Safety		Support Services		705005		Social								Capital		Remedial & maintenance		20081787		PUBLIC SAFETY		M. Support Services		Own Funds		270						Computer Equipment		Purchase of Computer Hardware and related items		Updated, efficient computer equipment to facilitate service delivery		1-45		15		2		CRR		To upgrade IT infrastructure		Improved service delivery		Productivity of staff will be affected and the installation of updated IT software will not be accommodated		N/A		N/A		N/A		CecilyC		450,000		550,000		350,000								2		3		6		2		3		6														12										450,000																450,000

		365		7. Directorate of Health & Public Safety		Environmental Health		710030		Social		S3   iv)						Capital						PUBLIC SAFETY		K. Public Safety		External		20						New Depots (KWT)						42		12		5		MIG																0		400,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		375		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005231		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Fleet Street + Greenfields		Extension to Building for New Breathing Apparatus Facility and Garages for Vehicles		Extend life span of building, ensure doors are fully operational during emergencies		30, 5		12		6		CRR		To ensure that relevant and highest standard of safety is provided as is in terms of Legislation.		To provide all staff with the necessary safety aspects.		A sub-standard service may result from a less than excellently trained staff and the response being negatively affected by malfunctioning appliance bay doors.								PatE		1,000,000		1,000,000		2,000,000		2		2		4		0		3		0		2		3		6		2		2		4		2		2		4		18		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		376		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2005250		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		New Aerial Ladder and Specialist Fire Engine		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Existing vehicle has become a safety liability and more than 15 years past its replacement date.		Maximise efficiency		Poor service delivery to the Community		N/A		N/A				PatE		4,000,000		0		6,000,000								1		3		3		2		3		6														9		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																6,192,260		0		0																																		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,022		516,020		516,020		6,192,260

		379		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007876		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Fire Equipment		Purchasing, Upgrading and Replacing of Firefighting Equipment		Ensure equipment meets the minimum standards		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Ensure appropriate equipment is acquired to keep abreast of technological advances of firefighting equipment.		To render the best Fire and Rescue Service for the community.		Failure to purchase could lead to sub-standard service.		n/a		n/a		n/a		PatE		200,000		200,000		2,000,000								1		3		3		2		3		6														9		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		383		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2007877		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Extensions/Alterations: Existing Fire Stations		New Parking Facility		Extend and/or enhance the life span of the existing fire stations		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		CRR		A professional image is projected of the Fire and Rescue Services - the turnout response times for all incidents is ensured and complies with all relevant Standards and Codes of Practice.		A professional Fire and Rescue Service is maintained.		A sub-standard service may result from a less than excellently trained staff and the response time being negatively affected by malfunctioning bay doors.		n/a		n/a		n/a		PatE		800,000		800,000		2,000,000		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		370		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007880		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities - Meiseshalt (Gonubie)		Building New Training Facility adjacent to New Gonubie Fire Station		That the facility remains accredited as a Training Academy and to keep abreast of an ever developing environment		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Construct new training centre to enhance the type of training to be presented.		That the facility remain accredited as a Training Academy and ensures ongoing training of staff and outside organisations		A sub-standard service may result from a less than excellently trained staff		n/a		n/a		n/a		PatE		4,000,000		0		0								1		3		3		2		3		6														9		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,333		333,337		4,000,000

				7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational				PUBLIC SAFETY		K. Public Safety		Own Funds		270						Training Facilities Rollover						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR c/o																3,000,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000

		372		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social								Capital		Operational		2007892		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engines		Medium/Light Pumper		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase Medium/Light Pumpers to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery.		Poor service delivery to the Community.		n/a		n/a		n/a		JeromeI		2,200,000		0		0								1		3		3		2		3		6														9		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,333		183,337		2,200,000

		378		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S9   Obj)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.				Capital		Operational		2007875		PUBLIC SAFETY		K. Public Safety		Own Funds		360						Fire Engine - Bush Tenders		Heavy Duty Bush Tenders		Adequate emergency vehicles for incidents in Buffalo City		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		DBSA LOAN Phase 4		Purchase bush tenders to complement the existing fleet and replace redundant vehicles.		To maximise efficiency and service delivery		Poor service delivery to the Community.		n/a		n/a		n/a		PatE		2,400,000		0		0								1		3		3		2		3		6														9		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000

		382		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S10   i)		BCM provides effective fire & rescue services to all citizens and visitors within Buffalo City.		Investigate requirements and obtain adequate resources to provide the fire & rescue function.		Capital		Operational		2006256		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Offices:Law Enforcement		Extend the existing training facilities at the Fleet Street, Fire Station		To accommodate more students as well as providing other training needs to business		5		15		6		DBSA LOAN Phase 4		Extend the existing training facilities.		To accommodate the training of more staff and outside organisations.		A sub-standard service may result from a less than excellently trained staff.		N/A		N/A				PatE		1,100,000		0		0								1		3		3		2		3		6														9		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,667		91,663		1,100,000

		452		7. Directorate of Health & Public Safety		Fire & Rescue Services		725010		Social		S7   Obj)						Capital						PUBLIC SAFETY		K. Public Safety		External		360						Fire Station KWT						42		4		6		MIG																9,257,396		2,000,000		2,000,000																																		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,450		771,446		9,257,396

		419		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081709		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Law Enforcement & Traffic		Purchase of firearms for Law Enforcement section		Improved law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms for City Police section		Increased law enforcement, increased safety of law enforcement officers		Safety of officers in jeopardy								MaritaR		55,000		60,000		240,000								1		3		3		2		3		6														9								55,000																		55,000

		420		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081710		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Office Furniture & Equipment - Law Enforcement & Traffic		Purchase of office furniture and equipment		Enhancement of working conditions of personnel		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of office furniture and equipment for Law Enforcement		Improved productivity		Decrease in level of service rendered								MaritaR		65,000		60,000		400,000								1		3		3		2		3		6														9										65,000																65,000

		421		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081711		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment		Purchase of additional law enforcement equipment for increased staff compliment		Increased law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		To purchase additional law enforcement equipment to issue to additional staff compliment envisaged for metro status		Increased law enforcement		Unable to maintain effective levels of law enforcement								MaritaR		640,000		580,000		630,000								1		3		3		2		3		6														9		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,333		53,337		640,000

		422		7. Directorate of Health & Public Safety		Security Services		725015		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081713		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Purchase of computer equipment - Law Enforcement		Purchase of additional computer equipment		Improved service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment for City Police to accommodate increased staff compliment		Increased law enforcement		Negative impact on service delivery								MaritaR		0		0		200,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		442		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081714		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Law enforcement equipment - Traffic		Purchase of additional law enforcement equipment for increased staff compliment		Increased traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional law enforcement equipment for the envisaged increase in staff compliment		Increased road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		2,060,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		445		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081720		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computer equipment - Traffic		Purchase of additional computer equipment in order to accommodate increased staff compliment		Increased service delivery and law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional computer equipment to accommodate increased staff compliment		Increased service delivery and road traffic law enforcement		Increase in road traffic offences								MaritaR		0		0		1,608,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		446		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081721		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Roadworthy, testing and technical equipment - Traffic		Purchase of roadworthy, testing and technical equipment to accommodate additional staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of additional roadworthy, testing and technical equipment for increased service delivery		Increased service delivery		Insufficient service delivery								MaritaR		0		0		400,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		447		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081722		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Traffic Buildings		Supply of sufficient office accommodation for increased staff compliment		Increased service delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Provision of adequate office space for increased staff compliment		Increased service delivery		Insufficient service delivery								MaritaR		0		4,000,000		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		448		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081723		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building of indoor shooting range		Building of indoor shooting range to be used for training purposes		Increased safety of law enforcement officials		30		15		6		CRR		Building of indoor shooting range for training of traffic & law enforcement staff		Increased safety of law enforcement officials, increased law enforcement		Increase in crime								MaritaR		0		0		600,000								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		449		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081724		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computer equipment - Traffic Admin		Purchase of additional computer equipment for Traffic Admin staff		Increased service delivery		30		15		6		CRR		Purchase of additional computer equipment for traffic admin staff		Increased service delivery		Insufficient service delivery								MaritaR		0		0		200,000								2		3		6		2		3		6														12		0		0		0		0		0		0		0		0		0		0		0		0		0

		450		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20091811		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Firearms - Traffic		Purchase of additional firearms		Increased road traffic law enforcement		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		15		6		CRR		Purchase of firearms		Increase in effective road traffic law enforcement and in safety for officers		Safety of officers in jeopardy								MaritaR		0		0		0								1		3		3		2		3		6														9		0		0		0		0		0		0		0		0		0		0		0		0		0

		437		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081382		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Computers - Traffic & Law Enforcement		Upgrade existing & purchase new computers		Improved service delivery		27, 30, 36		15		2		CRR		Upgrade existing & purchase new computer equipment		Improved service delivery & maximum productivity output		Unsatisfactory service delivery								MaritaR		120,000		90,000		0								2		3		6		2		3		6														12		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		120,000

		439		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081385		PUBLIC SAFETY		K. Public Safety		Own Funds		270						Filing Cabinets		Purchase filing cabinets for Registration & Licencing		Improved service delivery, compliance to Best Practice Model		27, 30, 36		15		2		CRR		Purchase of filing equipment for security and correct filing of all vehicle transaction documents		Clear audit report, improved service delivery		Contradiction to signed agreement with P.D.O.T., resulting to termination of \'agency\' agreement with BCM								MaritaR		150,000		150,000		0								1		3		3		2		3		6														9		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		150,000

		440		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081386		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Building extensions and alterations Gonubie & EL Registration & Licencing		Extension and upgrading of existing Registration and licencing offices: Gonubie & East London		Improved service delivery		27, 30, 36		12		6		CRR		Building of additional office space to accommodate additional staff and office equipment		Improved service delivery		Not providing basic needs can have a detrimental effect on productivity and service delivery								MaritaR		200,000		200,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		441		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		New		20081389		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Parking Meters		Purchase of additional parking meters		Increase in revenue, improved law enforcement		27, 30, 36		12		6		CRR		Purchase and installation of additional parking meters		Increase in revenue, control and turnover in parking, increase in law enforcement		Lack of control of available parking,								MaritaR		200,000		250,000		0								2		3		6		2		3		6														12		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000						200,000

		455		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		Own Funds		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		CRR		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		0		800,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		0		0		0		0		0		0		0		0		0		0		0		0		0

		456		7. Directorate of Health & Public Safety		Vehicle Test Station / Examination		725035		Social		S7   Obj)		Manage & implement relevant National, Provincial & Local Legislation.				Capital		Operational		20081378		PUBLIC SAFETY		K. Public Safety		External		20						Learners Licence Centre		Building of satellite traffic centre for testing of applicants for learners licences		Improved service delivery		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		12		6		European Commission		Building a satellite traffic centre for testing of applicants for learners licences		Improved traffic safety, increased service delivery		Unlicenced drivers on the roads due to the unavailability of testing centres, increased traffic accidents								MonicaS		2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		347		7. Directorate of Health & Public Safety		Disaster Management		725055		Social								Capital		Operational		20081761		PUBLIC SAFETY		K. Public Safety		Own Funds		260						Early Warning-Severe Weather		The Collection and communication of data to provide early warning of severe weather		Early warning system		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		6		DBSA LOAN Phase 4		Improves safety of communities		Reduced Deaths, Loss and damage from severs weather		Preventable death, loss and damage		No		Sustainable development		Disaster Management Plan		OwenB		839,000		0		0								1		3		3		2		3		6														9		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,917		69,913		839,000

		161		7. Directorate of Health & Public Safety		Fire and Rescure Services		725010		Social												20081398		PUBLIC SAFETY		K. Public Safety		External Funding		20						Upgrade Mdantsane Fire Stations						13-24		3		6		European Commission c/o																450,000		0		0																																		75,000		75,000		75,000		75,000		75,000		75,000														450,000

		172		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081379		PUBLIC SAFETY		K. Public Safety		External Funding		250						Traffic & Law Enforcement Vehicles						1 - 45		6		6		European Commission c/o																641,432		0		0																																		106,907		106,905		106,905		106,905		106,905		106,905														641,432

		173		7. Directorate of Health & Public Safety		Traffic Administration		725020		Social												20081380		PUBLIC SAFETY		K. Public Safety		External Funding		270						Closed Circuit television						1 - 45		6		6		European Commission c/o																800,000		0		0																																		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,667		66,663		800,000

		175		7. Directorate of Health & Public Safety		Drivers License Testing		725040		Social												20081378		PUBLIC SAFETY		K. Public Safety		External Funding		320						Learners License Centre						16		6		6		European Commission c/o																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071136		PUBLIC SAFETY		K. Public Safety		External Funding		320						Risk Vulnerability Assessment						1-45		6		6		OTHER (Disast) c/o																77,652		0		0																																				77,652																						77,652

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												2006520		PUBLIC SAFETY		K. Public Safety		External Funding		320						Flood Relocation (DM Structures)						1-45		6		6		OTHER (Disast) c/o																41,025		0		0																																						41,025																				41,025

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social												20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Capacity						5,42		6		6		OTHER (Disast) c/o																51,102		0		0																																								51,102																		51,102

				7. Directorate of Health & Public Safety		Disaster Management		725055		Social		S11i)										20071137		PUBLIC SAFETY		K. Public Safety		External Funding		320						Disaster Management Centres						5,42		6		6		OTHER (Disast) c/o																129,584		0		0																																										129,584																129,584

																																																																																																						4,113,463		4,191,113		4,154,486		4,490,763		4,758,045		4,113,461		3,931,556		3,931,556		3,931,556		3,931,556		2,891,554		2,891,542		47,330,651

				7. Directorate of Community Services		Public Conveniences		770025		Environmental												20081437		REFUSE REMOVAL		G. Cleansing		Own Funds		70						Duncan Village Toilets - Upgrading						5 - 10		2		5		CRR c/o																438,319		0		0																																				219,160		219,159																				438,319

		458		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital		Ongoing		20081419		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Refuse removal Skips		Refuse removal skips, containers and recepticles for collection and storing refuse for disposal at Transfer Stations and Landfills		Improved environment  and aesthetic sites		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR		Enhance assets for improved service delivery.

An obligation in terms of legislation.

Tools one cannot operate without		Improved environment.

Increased income for the city.

Improved service delivery		Detrimental to environment and .

Health hazards.

loss of income		N/A		N/A		Yes,		SimphiweG		1,000,000		0		0								1		3		3		2		3		6														9		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		354		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site		Construction of waste cell for disposal of waste at the Regional Waste Disposal Site		Waste cell to dispose of waste from all araes of B.C.M. Environmental protection		1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		Construct a waste cell to accept waste for disposal of domestic and industrial waste for safe disposal with environmental and economic benefits.		Income generation and environmental protection		Environmental degradation and loss of income		N/A		The project is plotted in the GIS and forms part of SDF		Yes, Integrated Waste Management Plan		SimphiweG		87,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700		8,700						87,000

		353		7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Social								Capital		Ongoing		20081430		REFUSE REMOVAL		G. Cleansing		External		100						Central Transfer Station(EL CBD)		Establishing of Central Transfer Station in Cambridge to temporarily store waste to be sorted and compacted for transportation to East London Regional Waste Disposal Site		Cost savings in transportation of waste to Berlin, waste reduction due to sorting and improved environment and compliance to legislation		1		12		5		MIG		To establish a facility that will take waste from all areas of coastal area by transferring waste through bulk containers for saving of costs in ensuring compliance with legislation		Cost savings, improved waste management, waste reduction through recycling in the Materials Recovery Facility.		Exhorbitant transport costs, environmental impact for continuing with Second Creek Waste Disposal Site.		No		Project is situated in Cambridge and the plans reflect its position and new developments		Yes, Integrated Waste Management Plan		SimphiweG		1,500,000		5,000,000		0																																		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		1,500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081436		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Regional  Waste Disposal Site						1, 10, 11, 12, 2, 27, 28, 29, 3, 30, 31, 32, 33, 4, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081516		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Construction of Palisade Fence - Second Creek Land Fill Sites						5		12		5		CRR c/o																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081514		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Weigh Bridge						34-45		12		5		CRR c/o																6,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										20081431		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN c/o Phase 5																45,000,000		0		0																																		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		3,750,000		45,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental												20081515		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Second Creek - Refuse site						5		8		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,667		416,663		5,000,000

				7. Directorate of Community Services		EL Regional Waste Disp. Site & Trnsfr. Statn		770030		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		Own Funds		100						Central Transfer Station						1,3 - 45		12		5		DBSA LOAN c/o Phase 4																80,916		0		0																																						80,916																				80,916

				7. Directorate of Community Services		Cleansing Administration Support		770005		Environmental												20081513		REFUSE REMOVAL		G. Cleansing		External Funding		320						Erection of 5 Buy Back Centres						5,13,27,34,42		6		5		Lotto c/o																344,555		0		0																																		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,713		28,712		344,555

				7. Directorate of Community Services		Waste Disposal Sites		770015		Environmental		E13   ii)										2006456		REFUSE REMOVAL		G. Cleansing		External Funding		100						Central Transfer Station						1,3,4,5,6,7,8,9-45		6		5		MIG c/o																270,603		0		0																																				270,603																						270,603

																																																																																																						5,079,080		5,568,843		5,379,155		5,079,080		5,079,080		5,079,080		5,079,080		5,079,080		5,079,080		5,079,080		4,820,380		4,820,375		61,221,393

				2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial														ROADS		D. Roads and Stormwater				30						Signage and Numbering								3		5		European Commission																2,500,000		0		0																																		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		39		2. Chief Operations Officer		Mdantsane Urban Renewal Unit		255010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Ongoing		20091803		ROADS		D. Roads and Stormwater		External		30						Qumza Highway and Main Roads		The upgrading and widening of roads, improving of intersections, provision of taxi/bus embayments and surfaced sidewalks along the road.		Improvement in mobility, accessibility and safety for road users		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		To improve road safety, give priority to non-motorised transport and improve mobility and accessibility.		Improvements in road safety, accessibility and mobility.		No improvement in road safety, mobility or accessibility.								DeonM		10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

				5. Directorate of Engineering Services		Office of the Director of Engineering Services		505005		Infrastructure & Spacial												20081568		ROADS		D. Roads and Stormwater		Own Funds		120						Rural Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN c/o Phase 5																5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		141		5. Directorate of Engineering Services		Roads Administration		525035		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20071183		ROADS		D. Roads and Stormwater		External		30						Design and preparatory work for MIG approved projects		Due to the new auditing requirements from the Auditor general, and the need to have a complete asset register allong with condition assesments and asset values for the effective management of existing infrastructure, and to be able to prioritise maintenan		A complete accurate asset register with replacement and current values, as well as condition assesments and remaining useful life.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG		To have a complete asset register for roads and stormwater to ensure audit compliance, and to have an unqualified audit. To have a complete register of assets with condition assesments and remaining life for management purposes, to act as a tool for the p		More efficient maintenace work being done, preventative maintenance instead of responsive maintenance. An unqualified audit from the auditor general, anda record of all infrastructure and construction dates for reporting purposes.		A Qualified audit, more reactive maintenance, and a lack of effective maintenance or identification of maintenance needs. There will be a steady deterioration and possibly catastrofic failure of infrastructure due to a lack of condition assesments or visu								AdrianVa		2,130,000		2,130,000		2,130,000																																		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000		213,000						2,130,000

		172		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						West Bank Restitution						30,37		1		5		MIG																10,000,000		20,000,000		16,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		173		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)						Capital						ROADS		D. Roads and Stormwater		External		30						Rural Roads (Balasi, Hanover,Cliff Potsdam and Newlands)						41,42,45		9		5		MIG																5,000,000		1,000,000		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		145		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20091868		ROADS		D. Roads and Stormwater		Own Funds		30						Quinera Road Development		Theconstruction of a link road between Beacon Bay and Gonubie in order to alleviate traffic congestion and open up much needed new areas for development.		Reduced traffic congestion, new areas for development both residential and commercial to accomodate growth of the city.		27, 28, 29		6		5		DBSA LOAN Phase 4		To reduce traffic congestion between Gonubie and Beacon Bay. Reduce demand for land to develop for both residential and commercial use. To cater for the future development and expansion of the city.		greater traffic mobility and reduced travel times. Greater economic opportunities for the city. Reducton in the demand for housing, and an increased services incomefor the municipality.		eventual gridlock in Gonubie, as there is currently only one road in and out of Gonubie. An ever increasing demand for housing in the higher and middle income groups. loss of income for the city through rates and services.								AdrianVa		30,000,000		0		0																																		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		30,000,000

		150		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081546		ROADS		D. Roads and Stormwater		External		30						Upgrading of Mdantsane Roads		Upgrading of Mdantsane gravel roads to a surfaced standard.		Surfaced roads for the local community of Mdanmtsane		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		3		5		European Commission		TO address backlogs in service delivery in Mdantsane. Improve the level of service to the residents of Mdantsane by sufacing all the gravel roads in Mdantsane		Improved economic opportunities, greater access to the communities and decreased road user costs to the public. Improved access to the comunities by Emergency services.		Greater discontent with regard to services delivery, poor levels of access, and increased roads maintenance costs.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		144		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Ongoing		20081779		ROADS		D. Roads and Stormwater		External		30						Leiden platform stormwater project counter funding		The development of a stormwater managment master plan for Buffalo City. flood plane pilot project in Duncan Villiage. Rehabilitation of flood prone area, and relocation of victims to places of safety		An integrated stormwater managment system to assist with identification of risk and prioritisation of maintenance and upgrading. To provide relief to flood victims in Duncan Villiage, and provide a community park and vegetable gardens		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		Leiden Platform		To have a stormwater managment system capable of identifying risk areas, backlogs, infrastructure needs		Easy identification of backlogs, maintenance needs and possible risks with regard to the stormwater system. Improved quality of life for the residents of Duncan Villiage, safer environment to live in with reduced risk of flooding, and a public park for th		High prevelance of flooding within Buffalo City, loss of life and property. Lack of information on areas prone to flooding, and a resultant lack of maintenance due to the extent of infrastructure not being known.								DarbyG		4,000,000		0		0																																		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000						4,000,000

		143		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		New		20081549		ROADS		D. Roads and Stormwater		External		30						West Bank Land Restitution(20% Alloc)		Provision of Engineering Services		Provision of Roads Stormwater, Watermains Sewers and electricty		30		1		5		MIG		To provide engineering services for housing development		Contribut towards the Housing backlog		Delay in the provision of Housing		Yes Provision of Housing with associates services		Complies		Complies		JohnBr		10,000,000		14,000,000		15,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		153		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081554		ROADS		D. Roads and Stormwater		External		30						Zwelitsha, Ginsberg & Mjoli - Upgrade access roads		The project is for the upgrade of access roads to Zwelitsha, Ginsberg & Mjoli		Inproved access to the comunities of Zwelitsha, Ginsberg and Mjoli. An improved level of service to the communities, and greater accessibility to services.		36, 38, 39		4		5		MIG		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		To increase the level of service to the areas, maintain accessibiliy to the areas for services such as emergencys, improved mobility, and a reduction in road user costs		The access roads will continue to deteriorate, and eventually become impassible, thus cutting off the comunities from all services.								AdrianVa		1,000,245		0		0																																		100,025		100,020		100,025		100,025		100,025		100,025		100,025		100,025		100,025		100,025						1,000,245

		154		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Rural Roads Upgrade		Upgrading of existing Rural gravel roads in Buffalo City, by means of regraveling, an improved stormwater drainage.		improved access roads to rural villiages in Buffalo City, and better sevice delivery		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		MIG		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		To increase serfvice delivery to the rural areas of Buffalo City. Improve mobility of the rural communities. Reduce road user costs.		Greater maintenance needs, deteriorating levels of access to the communities.								AdrianVa		5,000,000		5,000,000		5,000,000																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081555		ROADS		D. Roads and Stormwater		External		30						Duncan Village Roads Upgrade								2		5		DBSA LOAN c/o Phase 5																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

		155		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20081556		ROADS		D. Roads and Stormwater		External		30						Avenues Upgrading		Upgrading of avenues within Buffalo City		improved access through the avenues		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		3		5		Neighbourhood Funding		To ugrade existing avenues in Buffalo City and maintain acceptible levels of service.		Greater access to areas of Buffalo City, reduced road user costs		A steadily deteriorating roads network, reduced access.								AdrianVa		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091812		ROADS		D. Roads and Stormwater		Own Funds		30						BCM Gravel Roads Rehabilitation (Coastal, Inland and Midland)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																10,000,000		0		0																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						10,000,000

				5. Directorate of Engineering Services		Roads Administration		525010		Infrastructure & Spacial		I&S10   Obj)		Provide and Maintain a safe and economical road and stormwater network which supports the development and economic growth of the City.				Capital		Operational		20091808		ROADS		D. Roads and Stormwater		Own Funds		30						Asset management infrastructure inventorys and condition assesments						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		CRR																3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		166		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091869		ROADS		D. Roads and Stormwater		External		30						Internal roads within the CBD		Rehabilitation and upgrading of roads within the CBD area of the city		improved roads within the CBD, maintenance of the municipal assets, and increase in the useful life of the road.		5		6		5		Neighbourhood Funding		To perform much needed maintenance on roads within the city centre, and maintain acceptible levels of service to the city CBD.		Improved road condition. increase in the useful lfe of the roads and value.		steady deterioration of the roads within the CBD, reduced occupation of the city centre and a decrease in investment in the city due to the perception of deterioration.								AdrianVa		8,143,000		10,000,000		0																																		678,583		678,583		678,583		678,587		678,583		678,583		678,583		678,583		678,583		678,583		678,583		678,583		8,143,000

		159		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital		Remedial & maintenance		20091809		ROADS		D. Roads and Stormwater		External		30						Cove Rock beach access road		Reconstruction of an access road at cove rock that has been extensively damaged by flooding		A safe passable road for all beach users and increased access to recreational facilities		30		6		5		OTHER (Disast)		To increase access for beach users, and improved recreational facilities.		To increase access for beach users, and improved recreational facilities.		greater disatisfaction at the level of service provided to the public, the eventual closure of the facility due to the road becoming impassable.								AdrianVa		3,000,000		0		0																																		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						3,000,000

		98		5. Directorate of Engineering Services		Roads Design		525020		Institutional & Finance												20081549		ROADS		D. Roads and Stormwater		External Funding		30						West Bank Land Restitution						30		1		5		MIG c/o																9,404,267		0		0																																		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,689		783,688		9,404,267

		100		5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005054		ROADS		D. Roads and Stormwater		External Funding		30						Upgrade Mdantsane Roads						1-45		3		5		MIG c/o																128,673		0		0																																								128,673																		128,673

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005048		ROADS		D. Roads and Stormwater		External Funding		30						New Gravel Roads to Rural Area						1,3,5,6,7,8,9,10-45		9		5		MIG c/o																303,098		0		0																																												303,098														303,098

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial		I&S14   ii)										2005104		ROADS		D. Roads and Stormwater		External Funding		30						Reeston Bulk Services - Roads						13		3		5		MIG c/o																6,969		0		0																																				6,969																						6,969

				5. Directorate of Engineering Services		Roads Design		525020		Infrastructure & Spacial												20081558		ROADS		D. Roads and Stormwater		External Funding		30						Upgrading of Roads						1-45		6		5		European Commission c/o																8,032,219		0		0																																		669,352		669,352		669,352		669,352		669,352		669,352		669,352		669,342		669,353		669,359		669,352		669,349		8,032,219

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081555		ROADS		D. Roads and Stormwater		External Funding		30						Rural Roads						1-45		9		5		MIG c/o																4,776,049		0		0																																		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,004		398,005		4,776,049

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S11										2005160		ROADS		D. Roads and Stormwater		External Funding		30						Qumza Highway and Main Roads						14 - 24		3		5		European Commission c/o																2,679,681		0		0																																		223,307		223,304		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		223,307		2,679,681

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial												20081546		ROADS		D. Roads and Stormwater		External Funding		30						Mdantsane Roads						13-24		3		5		European Commission c/o																13,828,304		0		0																																		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,359		1,152,355		13,828,304

				5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial		I&S13 b iv)										2007947		ROADS		D. Roads and Stormwater		External Funding		30						Stormwater Management Plan						1-45		6		5		Leiden Platform c/o																186,910		0		0																																										186,910																186,910

				5. Directorate of Engineering Services		Project Management and Implementation Branch		525035		Infrastructure & Spacial		I&S13 b iv)										20071183		ROADS		D. Roads and Stormwater		External Funding		320						Design and preparatory work for MIG approved projects						1 - 45		6		5		MIG c/o																1,179,652		0		0																																		196,609		196,609		196,609		196,609		196,609		196,609														1,179,654

																																																																																																						14,823,261		14,830,222		14,823,261		14,951,938		15,010,171		15,126,359		14,626,652		14,626,642		14,626,653		14,626,659		6,613,627		6,613,624		161,299,069

		313		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)		BCM citizens experience enhanced access to libraries, halls, arts facilities and sports facilities		Formulate and implement a Community Facilities Policy and Programme.		Capital		Remedial & maintenance		20071161		SPORT & RECREATION		H. Amenities		External		160						Sportsfield - Mdantsane		Development of sports facilities in Mdantsane		Improved sports facilities		1, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 3, 4, 45, 5, 6, 7, 8, 9		3		5		European Commission		To enhance sports facilities in Mdantsane		Access to sports facilities for the Mdantsane community		Increased crime and loss of sporting and recreational oppertunities		Yes - improved access to facilities for recreational purposes		Recreational facilities				WillieM		1,200,000		0		0																																				200,000		200,000		200,000		200,000		200,000		200,000				-0								1,200,000

		398		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081756		SPORT & RECREATION		M. Support Services		Own Funds		270						Computer Requirements		COMPUTERS AND PRINTERS		IMPROVED SERVICE DELIVERY		1-45		15		2		CRR		TO IMPROVE PRODUCTIVITY OF STAFF		IMPROVED SERVICE DELIVERY		NEGATIVE IMPACT ON SERVICE DELIVERY		N/A		N/A		N/A		BrendaS		500,000		350,000		250,000								2		3		6		2		3		6														12				100,000		100,000		100,000		100,000		100,000														500,000

		397		7. Directorate of Community Services		Office of the Director of Community Services		750005		Social								Capital		Operational		20081543		SPORT & RECREATION		M. Support Services		Own Funds		270						Office Furniture & Equipment		Office Furniture and Equipment		Providing equipment for staff to meet targets		1-45		15		2		CRR		To provide Furniture and Equipment to the various departments in order for staff to work in a conducive environment and be able to deliver to the communities		Provide the necessary equipment to the staff to meet targets		It will hamper service delivery								BrendaS		159,000		168,540		0								1		3		3		2		3		6														9								159,000																		159,000

		431		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		Remedial & maintenance		20081647		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Needs Camp Sportfield		this project involve the following 

-Levelling  and grassing of sportsfield 

-Establish irrigation System,

- Construction of ablution blocks		provide a provincial standard sport facility		33, 37		12		5		CRR		Community development through sports and creation		Service delivery to rural communities		poor service delivery and lost of trust to municipality by communities								NthabisengK		2,500,000		0		0		1.5		2		3		1		3		3		2		3		6		2		2		4		2		2		4		20		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,333		208,337		2,500,000

		423		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities		UPGRADING OF SPORTS FACILITIES		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		DBSA LOAN Phase 4		To maintain and improve existing sports facilities		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,075,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,583		89,587		1,075,000

		424		7. Directorate of Community Services		Sportsfields		765010		Social								Capital		Operational		2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields		UPGRADING OF RURAL SPORTSFIELDS		To maintain acceptable standards at sports facilities		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		DBSA LOAN Phase 4		To maintain and improve existing sportsfields		Acceptable standards for the sports community		Retrogression of buildings, fields and related issues								AlistairH		1,032,000		0		0		1		2		2		1		3		3		2		3		6		2		2		4		2		2		4		19		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		86,000		1,032,000

		427		7. Directorate of Community Services		Sportsfields		765010		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Remedial & maintenance		20081518		SPORT & RECREATION		H. Amenities		External		160						Jan Smuts & Reeston Upgrade		The upgrading of the Jan Smuts Stadium and sportfields at Reeston		Improved sportsfacilities for the community		3		12		5		MIG		To improve the sporting facilities at Jan Smuts and Reeston		Communities will have beter sporting facilities		Communities will be upset								SharonG		403,963		0		0																																				134,655		134,654		134,654																		403,963

		429		7. Directorate of Community Services		Sportsfields		765010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Capital		New		20091832		SPORT & RECREATION		H. Amenities		External		160						Rural Sports Facilities (Nxarhuni & Nkqonkqweni)		Provision of Sports Facilities to the rural communities of Nxarhuni and Nkqonkqweni		Provision of Sporting facilities		26, 45		9		5		MIG		To provide sports facilities to rural communities		Improve the quality of life of the rural communities of Nxarhuni and Nkqonkqweni by providing sports facilities		Denying communities of a basic need for recreational facilities		Yes		Aligns		Yes		JohnBr		422,225		0		0																																				105,556		105,556		105,556		105,557																422,225

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006297		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Sports Facilities						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		12		5		CRR c/o																200,000		0		0																																		40,000		40,000		40,000		40,000		40,000																200,000

				7. Directorate of Community Services		Sportsfields		765010		Social		S3   i)										2006318		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading of Rural Sportsfields						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		9		5		CRR c/o																300,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000														300,000

				7. Directorate of Community Services		Sportsfields		765010		Social												20081568		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrade of Needs Camp Sportsfield						33		12		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

				7. Directorate of Community Services		Swimming Pools		765015		Social		S3   i)										20071163		SPORT & RECREATION		H. Amenities		Own Funds		160						Upgrading Joan Harrison						6		12		5		CRR c/o																1,300,000		0		0																																		216,667		216,667		216,667		216,667		216,667		216,665														1,300,000

		324		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Ongoing		20071170		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of Aquarium		Upgrading of all the public facilities at the Aquarium		Upgraded Aquarium facilities		30		12		5		CRR		Enhanced Aquarium will promote coastal tourissm and marine environmental education.		Increased tourism and local marine ecological awareness		Aquarium will become unattractive and will not be a coastal tourism drawcard.								NdzondiK		1,000,000		500,000		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		322		7. Directorate of Community Services		Aquarium		765020		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		New		20081654		SPORT & RECREATION		H. Amenities		Own Funds		190						Aquarium Bird and Animal Enclosures		New enclosures		New Enclosures		4		12		5		DBSA LOAN Phase 4		Extension of the existing Aquarium		Upgrade amenities and tourist attraction		Poor facilities								NthabisengK		415,000		0		0		2.5		2		5		0		3		0		2		3		6		2		2		4		2		2		4		19		69,167		69,167		69,167		69,167		69,167		69,165														415,000

		462		7. Directorate of Community Services		Zoo		765025		Social								Capital		Remedial & maintenance		20081735		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading Of  Zoo		IMPROVEMENT OF THE ZOO INFRASTRUCTURE		IMPROVEMENT OF COUNCIL AMENITIES		22		12		5		CRR		TO IMPROVE THE ZOO		IMPROVED EXPERIENCE FOR ALL VISITORS AND AN IMPROVED AMENITY FOR BCM		DETRIORATION OF FACILITY		NIL		NIL		NIL		JessicaS		2,000,000		1,000,000		1,000,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,667		166,663		2,000,000

		329		7. Directorate of Community Services		Beaches		765030		Social		S5   Obj)		BCM has facilities of world class standard, in support of Tourism.				Capital		Operational		20071160		SPORT & RECREATION		H. Amenities		Own Funds		190						Upgrading of life Saving facilities		Upgrade of lifesaving infrastructure and equipment		Infrastructure and Equipement		6		12		5		CRR		Upgrade of Facilities		Service delivery		Unacceptable infrastructure and negative impression		No		Tourism		CZMP		NdzondiK		500,000		500,000		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,667		41,663		500,000

		457		7. Directorate of Community Services		Waste Disposal Sites		770015		Social								Capital						SPORT & RECREATION		H. Amenities		External		160						Buffalo Flats: Construction of Astro-Turf						11		12		5		MIG																1,009,860		0		0																																		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986		100,986						1,009,860

		190		7. Directorate of Community Services		Sportsfields		765010		Social		S5   i)										2006406		SPORT & RECREATION		H. Amenities		External Funding		160						Sportsfield - Mdantsane						1 - 45		3		5		European Commission c/o																2,006,738		0		0																																		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,228		167,230		2,006,738

		193		7. Directorate of Community Services		Sportsfields		765010		Social		S4   i)										2005115		SPORT & RECREATION		H. Amenities		External Funding		160						Rural Sports Facilities						1,3 - 45		9		5		MIG c/o																1,996,738		0		0																																		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,395		166,393		1,996,738

																																																																																																						1,669,360		2,209,571		2,209,570		2,368,570		2,074,917		1,929,356		1,493,526		1,293,526		1,293,526		1,293,526		1,092,540		1,092,536		20,020,524

		186		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		New		2005185		WASTE MANAGEMENT		B. Waste Water		External		70				Renewal of Existing		Bufferstrip Sanitation in Mdantsane		Stabilisation of the Mdantsane WWTW and installation of new intercepter sewers.		Stabilising council asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		European Commission		Stabilising Council Asset.		Stabilising Council Asset.		Will not meet sanitation backlogs.								UnathiY		1,000,000		0		0																																		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		181		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20081565		WASTE MANAGEMENT		B. Waste Water		External		70						Inland Rural Sanitation (Dimbaza Villages,Ngwxalane and Kwalini)		Provision of basic sanitation services to rural communities of Buffalo City Municipality.		provision of basic sanitation services		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		4		5		MIG		provide the communities with basic sanitation services		Improve health and hygiene		outbreak of desieses such as colera will occur. Sanitation backlog will not be met.								DumaM		11,033,169		5,000,000		0																																		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,431		919,428		11,033,169

		183		5. Directorate of Engineering Services		Sewerage Admin		515010		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		Ongoing		20081533		WASTE MANAGEMENT		B. Waste Water		External		70						Nxamkwana Sanitation		12 Villages will served by 3523 latrines and population of 15161 people will benefit.		3523 latrines will be provided.		25, 40, 41		5		5		MIG		Is to provide adequate sanitation for the communite of Nxamkwana and surrounding areas.		Health and hygene improvements in the community.		The targets for backlog can not be met.Will create the health harzards to the community.		EPWP programme.						DumaM		2,397,043		4,000,000		4,000,000																																		199,749		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		199,754		2,397,043

		216		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital				20081587		WASTE MANAGEMENT		B. Waste Water		External		70						Feasibility Master Plan (Ducats)						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		6		5		MIG																500,000		0		0																																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						500,000

		217		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane External Corrison Pritection of Sewerpipe Bridges						13 - 23		3		5		MIG																0		0		183,730																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		218		5. Directorate of Engineering Services		Sewerage Treatment - Coastal		515026		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081585		WASTE MANAGEMENT		B. Waste Water		External		70						Waste Water Treatment Capacity (Zwelitsha)		It is proposed to upgrade the Zwelitsha treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Upgrading of the Zwelitsha Waste Water Treatment Works		38, 39, 40		4		5		MIG		To upgrade the existing Zwelitsha Waste Water Treatment Works to cater for the rapidly expanding growth of the  King Williams Town and Bisho areas		It is proposed to upgrade the treatment works and improve the treatment facilities to deliver effluent meeting the 2010 standards to the river.  The required treatment capacity to meet the predicted 2015 load, estimated to total 7.3Ml/d		Will severly hamper housing development in the King Williams Town areas		No		As per the IDP Spatial Development		Yes		JohnBr		10,000,000		25,000,000		34,000,000																																		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		0		0		10,000,000

		212		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081771		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Sludge Handling Facility - Midlands		Investigate, design, construct and commision a wastrewater sludge handling and composting facity for Midlands (Central Region).		Sludge handling bottlenecks improved, environmental pollution minimized/eliminated and full compliance to DWAF and environmental legislations.		14, 15		5		5		CRR		TO EFFECTIVELY AND EFFICIENTLY ELIMINATE ENVIRONMENTAL POLLUTION CAUSED BY IMPROPER HANDLING OF WASTEWATER SLUDGE, AND ALSO TO CREATE SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		NO OR MINIMUM ENVIRONMENTAL POLLUTION, AND AVAILABILITY OF SPARE CAPACITY FOR FUTURE DEVELOPMENTS.		WITHDRAWAL OF PERMIT BY DWAF, ENVIRONMENTAL POLLUTION, WHICH MAY RESULT IN LITIGATION BY STAKEHOLDERS, AND FUTURE DEVELOPMENT MAY BE HINDERED.				FUTURE DEVELOPMENTS WILL BE AESILY APPROVED, IF THE CAPACITY OF WORKS IS IMPROVED (SPARE CAPACITY AVAILABLE).				SabeloMk		1,000,000		2,000,000		4,500,000		2		2		4		1		3		3		2		3		6		2		2		4		2		2		4		21		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000						1,000,000

		213		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial								Capital		New		20081776		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Installation of Disinfection Facility-Chlorination		Investigate, design, construct, install and commision of effluent disinfection facility at Mdantsane WWTW		Fully commisioned effluent disinfection facility-chlorination		14		6		5		CRR		To render the final effluent fully compliant to DWAF effluent standards.		Compliance to legislation, eliminated water and environmental pollution.		Water and environmental pollution, and possible negative impact on development.								SabeloMk		800,000		1,500,000		500,000		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000						800,000

		214		5. Directorate of Engineering Services		Sewerage Treatment - Central		515027		Infrastructure & Spacial		E4   Obj)		Reduction in the negative impact of sanitation on the environment.				Capital		Ongoing		20081534		WASTE MANAGEMENT		B. Waste Water		External		70						Reeston Phase 3 Bulk Services Sewer		Augumentation of Reeston Wastewater treatment works		The capacity of the treatment will be increased to cater Wilsonia diversion.		13		2		5		MIG		To create capacity at the treatment works in-order to accomodate new Housing developments.		Unlock the housing programme		There will be no houses allowed to be developed		Yes, EPWP programme						DumaM		18,114,253		20,181,356		33,000,000																																		1,509,522		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		1,509,521		18,114,253

		221		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Pipebridge, Replace Internal Lininings						13 - 23		3		5		MIG																886,520		0		0		2.5		2		5		1		3		3		2		3		6		2		2		4		2		2		4		22		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652		88,652						886,520

		222		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial								Capital		Ongoing		2005058		WASTE MANAGEMENT		B. Waste Water		External		70						Bufferstrip Sanitation - Mdantsane		The Stabilasation of Mdantsane WWTW and refurbishment of the intersepter sewers for Mdantsane.		Refurbishing Council Asset		13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23		3		5		MIG		To stabilise the capacity of the WWTW and refurbish sewers.		Reduce operations and maintenance costs.		Further neglect will result in overflowing sewers which could lead to the spreading of disease.								AlistairH		12,000,000		12,000,000		12,000,000																																		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000						12,000,000

		224		5. Directorate of Engineering Services		Sewerage Treatment - Inland		515028		Infrastructure & Spacial		I&S17   Obj)						Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Nord Ave Pump Station						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG																2,500,000		0		0																																		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000						2,500,000

		204		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial								Capital						WASTE MANAGEMENT		B. Waste Water		External		70						Mdantsane Sewers - Refurbishment						13 - 23		3		5		MIG																2,000,000		22,344,375		32,976,310		5		2		10		1		3		3		2		3		6		2		2		4		2		2		4		27		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		207		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S17   Obj)		Eliminate the sanitation backlog				Capital		New		20091818		WASTE MANAGEMENT		B. Waste Water		External		70						Chalumna Sanitation Project		Provision of basic sanitation to 6523 households in the Chalumna area in the form of VIP toilets		Provision of 6523 VIP toilets in Chalumna area		31, 32, 33		6		5		MIG		To eliminate Sanitation backlogs in the Rural areas of Buffalo City		Meeting the basic needs of the Community in the Chalumna Area		Denying people of the right to have basic sanitatio		Yes		Aligns to the IDP		yes		JohnBr		4,500,000		3,426,375		0																																		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000						4,500,000

				5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081594		WASTE MANAGEMENT		B. Waste Water		Own Funds		70						Kwt and Bisho Infrastructure						38, 44		4		5		DBSA LOAN c/o Phase 5																17,000,000		0		0																																		1,416,663		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		1,416,667		17,000,000

		38		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1 - 45		5		5		MIG c/o																1,309,223		0		0																																		218,204		218,204		218,204		218,204		218,204		218,203														1,309,223

		39		5. Directorate of Engineering Services		Sewerage Pump Station - Coastal		515021		Infrastructure & Spacial		I&S20   ii)										2005113		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nord Ave Pump Station Upgrade						1-45		5		5		MIG c/o																400,000		0		0																																		80,000		80,000		80,000		80,000		80,000																400,000

		40		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity(Quinera)						1, 10 - 45		5		5		MIG c/o																19,716,468		0		0																																		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		1,643,039		19,716,468

		41		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																4,168,280		0		0																																		347,357		347,357		347,353		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		347,357		4,168,280

		43		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005064		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Waste Water Treatment Capacity						1,10-45		5		5		MIG c/o																397,877		0		0																																		66,312		66,313		66,313		66,313		66,313		66,313														397,877

		45		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial		I&S20   ii)										2005056		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Chalumna Sanitation						32		5		5		MIG c/o																409,171		0		0																																		68,196		68,195		68,195		68,195		68,195		68,195														409,171

		46		5. Directorate of Engineering Services		Sewerage Treatment- Coastal		515026		Infrastructure & Spacial												20081592		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Homeleigh Halt Reservoir						28,29		5		5		MIG c/o																96,524		0		0																																		16,089		16,087		16,087		16,087		16,087		16,087														96,524

		52		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005058		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation						13 - 23		5		5		MIG c/o																3,966,400		0		0																																		661,065		661,067		661,067		661,067		661,067		661,067														3,966,400

		55		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		I&S20   ii)										2005185		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bufferstrip Sanitation in Mdantsane						13 - 23		5		5		European Commission c/o																1,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000																1,000,000

		57		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial		E7   iii)										2006571		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Bucket Eradication						14,30,45		5		5		MIG c/o																56,356		0		0																																						56,356																				56,356

		58		5. Directorate of Engineering Services		Sewerage Treatment- Inland		515028		Infrastructure & Spacial												20081596		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Masingata						36		4		5		DWAF c/o																24,227		0		0																																				24,227																						24,227

		60		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial		I&S20   ii)										2005110		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Phase 3 Bulk Services Sewer						13		3		5		MIG c/o																10,000,000		0		0																																		833,337		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		833,333		10,000,000

		61		5. Directorate of Engineering Services		Sewerage Reticulation - Coastal		515031		Infrastructure & Spacial												20081534		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Reeston Bulk Services						13		3		5		MIG c/o																1,282,636		0		0																																		213,771		213,773		213,773		213,773		213,773		213,773														1,282,636

		65		5. Directorate of Engineering Services		Sewerage Reticulation - Central		515032		Infrastructure & Spacial												20081570		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Unit P Potsdam - Bulk Sanitation						25		2		5		ECDC c/o																344,272		0		0																																				344,272																						344,272

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																3,262,304		0		0																																		543,719		543,717		543,717		543,717		543,717		543,717														3,262,304

		71		5. Directorate of Engineering Services		Sewerage Reticulation - Inland		515033		Infrastructure & Spacial		I&S20   ii)										2005060		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Nxamkwana Sanitation						41		5		5		MIG c/o																185,845		0		0																																						185,845																				185,845

		76		5. Directorate of Engineering Services		Sewerage Interceptors		515035		Infrastructure & Spacial												20081565		WASTE MANAGEMENT		B. Waste Water		External Funding		70						Inland Rural Sanitation						42,44		5		5		MIG c/o																8,000,000		0		0																																		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,667		666,663		8,000,000

																																																																																																						13,121,773		13,490,276		13,363,974		13,121,777		13,121,777		12,841,776		11,054,421		11,054,421		11,054,421		11,054,421		7,535,769		7,535,762		138,350,568

		178		5. Directorate of Engineering Services		Scientific Services		510005		Infrastructure & Spacial		I&S22   Obj)		Equip & capacitate laboratory to provide efficient support service to water & sanitation				Capital		Operational		20071117		WATER		A. Water		Own Funds		70						Upgrade Augmentation		Purchase of essential laboratory equipment and associated accomodation requirements to upgrade Scientific Services laboratory		Bacteriological and physico-chemical analysis of water to determine statutory compliance and pollution risks		3		3		5		CRR		Purchase of equipment for bacteriological and physico-chemical analysis of water		Water quality compliance monitoring in line with statutory requirements, upgraded analytical service to Municipal and private/external Clients, income generation potential, identification of pollution for remediation		Non-compliance with statutory regulations applicable to a Water Services Authority, undetected environmental pollution, non-remediated environmental pollution		N/A		N/A		N/A		DeanneK		2,550,000		0		0								1		3		3		2		3		6														9		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000		255,000						2,550,000

		232		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		2006321		WATER		A. Water		Own Funds		40						Kwt and Bisho Infrastructure		For refunding private developers according to the Niemand Refund Policy		Payment of invoices submitted by contractors if in compliance with the Niemand Refund Policy		28, 42		4		5		CRR		To refund contractors on submission of invoices if in compliance with the Niemand Refund Policy		Sustained development in the city		Non compliance with the policy		N/A		Sustained development of income generating properties				GrahamC		6,000,000		17,000,000		0								1		3		3		2		3		6														9		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		6,000,000

		229		5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)		Create awareness of  water services acts, policies and by-laws.		Develop a communication and education programme concerning water services for residents, officials and councillors.		Capital		New		2007925		WATER		A. Water		External		40						Sanitation Resource Centre		Construction of a sanitation resource centre		Handover of resource center to BCM by the contractor		45		5		5		DWAF		Educate communities about various sanitation technologies and issue information promoting safe sanitation		Communities to choose and decide which structures can be suitable for their environment and sanitation related information acn be accessed with ease		Communities would not see the use of having good sanitation facilities and out break of diseases can occur								AlistairH		278,870		0		0																																		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887		27,887						278,870

		75		5. Directorate of Engineering Services		Bulk Pumping Stations		520015		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Ongoing		20081566		WATER		A. Water		External		40						Raising Upper Weir and Augmentation of Gravity System Phase 2(Mzonyana)		1.1 Detailed Project Description:

The project is situated in the Buffalo River Valley near East London. The project will physically be located near the Reeston and Scenery Park residential areas. The infrastructure that comprises this system/project supp		Provision of raw water to Umzoniana Water Treatment Works		12, 13		5		5		MIG		To provide sufficient raw water to the Water Treatment Works to ensure that clean water is supplied to Buffalo City		To insure that communities of Buffalo City will continue to receive clean water		There will be a shortage of clean water supplied by the treatment works		Yes The supply of clean water to the communities os Buffalo City		Complies		Implemented		JohnBr		9,000,000		18,000,000		33,590,622																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		227		5. Directorate of Engineering Services		Umzoniana Water Treatment Works		520021		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Bulk Water Supply Newlands and Other Areas						13 - 23		5		5		MIG																517,047		1,000,000		0																																		43,089		43,088		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		43,087		517,047

		126		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial								Capital		New		2005069		WATER		A. Water		External		40						Augmentation of Water Treatment Capacity		Upgrading the capacity at various WTW in BCM.		Increasing the capacity of the WTW in BCM.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		To increase the capacity of various WTW.		Increased capacity will result in better service delivery and promote development.		Future development will decrease.								AlistairH		9,000,000		7,500,000		8,000,000																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

		129		5. Directorate of Engineering Services		KWT Water Treatment Works		520023		Infrastructure & Spacial		I&S16   Obj)		Eliminate the water backlog				Capital		Ongoing		20081590		WATER		A. Water		External		40						Fort Grey Augumentation of Rising Main		An existing 300mm diameter pipe line commences at a pump station at the Umzonyana water treatment works to the Fort Grey resevior 4.5km away. The pipeline has a capacity to deliver 5.7ml per 21 hours pumping day. The pipeline will attain deliverry capacit		Augumentation of Rising main in Fort Grey.		11, 12, 30, 31		5		5		MIG		To augment the rising main for the Fort Grey Village.		The community of Fort Grey will received its basic needs		The community of Fort Grey will be dinied of its basic needs.		No		By reducing water backlog.		Thsi project is ongoing.		SikizaY		5,000,000		0		0																																		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000						5,000,000

		236		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005079		WATER		A. Water		External		40						Ward 18 Bulk Water Supply Scheme		Bulk water supply scheme for Ward 18 and surrounds.		Water reticulation network to rural areas		25		5		5		MIG		Provide basic water services to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		7,309,571		3,000,000		4,000,000																																		609,130		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		609,131		7,309,571

		237		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial								Capital		New		2005096		WATER		A. Water		External		40						Bulk Water Supply Coastal Areas		Bulk water supply infrastructure for the wards in the coastal areas in the BCM.		Water reticulation network to rural areas		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		5		5		MIG		Provide basic water service to the indegent.		Increase the standard of living and improve the environment.		Will not make the national deadlines for water provision.								AlistairH		9,000,000		12,500,000		7,087,885																																		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		9,000,000

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Umzonyana ro Westbank Bulk Pipeline						30,37		5		5		MIG																0		2,200,000		19,800,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial														WATER		A. Water		External		40						Newlands Water Supply						13 - 23		5		5		MIG																0		500,000		0																																		0		0		0		0		0		0		0		0		0		0		0		0		0

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)						Capital						WATER		A. Water		External		40						Storage Reservoirs Mdantsane						13 - 23		3		5		MIG																635,270		0		0																																		52,941		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		52,939		635,270

		243		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081562		WATER		A. Water		External		40						Ginsberg Water Supply		Upgrading of exsisting water reticulation system and replacement of old infrastructure.		Uninterrupted water supply and curbing of system losses.		38		4		5		MIG		Upgrading of the exsisting reticulation system to meet current water demand.  The replacement of old infrastructure in order to minimize supply interruptions and sytem losses.		Increased level of service that meets the national standard applicable to uninterrupted water supply to consumers.		Decreased level of service due to water bursts.								TheunisS		435,343		0		0																																		36,279		36,279		36,279		36,274		36,279		36,279		36,279		36,279		36,279		36,279		36,279		36,279		435,343

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081527		WATER		A. Water		Own Funds		40						Water Losses - Inland						10, 2, 6, 7, 8, 9		4		5		DBSA LOAN c/o Phase 5																2,000,000		0		0																																		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000						2,000,000

		245		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S15   Obj)		Well-maintained and operated water services infrastructure				Capital		Operational		20081526		WATER		A. Water		External		40						Relocation of midblock water mains - Mdantsane		Relocate midblock water mains to road reserves and meter property connections in Mdantsane		Sustainable water supply and reduction of water losses		14, 15, 16, 18, 19		3		5		European Commission		To eradicate midblock water mains from Mdantsane and to install water mains in road reserves and to meter consumer connections		Reduced water losses. Ease of access to infrastructure for maintenance purposes. Metering consumptions.		Sustained and increased water losses and compromised maintenance of infrastructure. No metered properties in these areas.		N/A						GrahamC		8,300,000		0		0																																		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000		830,000						8,300,000

		244		5. Directorate of Engineering Services		Water Ops & Maint. - Midland		520026		Infrastructure & Spacial		I&S16   Obj)						Capital						WATER		A. Water		External		40						Amahleke Water Supply Scheme						35		6		5		MIG																3,268,007		0		0																																		272,333		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		272,334		3,268,007

		242		5. Directorate of Engineering Services		Water Ops & Maint. - Inland		520025		Infrastructure & Spacial		I&S15   i)		Well-maintained and operated water services infrastructure		Water & Sanitation demand management.		Capital		Operational		20081559		WATER		A. Water		External		30						Ginsberg Rising Main		Replacement of exsisting Asbestos Cement rising main.		Sustainable water supply to Ginsberg with minimal interruptions.		38		4		5		MIG		Replacement of ageing dedicated rising main to the Ginsberg reservoir.		Reliable water supply to Ginsberg resulting in less water supply interruptions and reducing system losses.		Increased maintenance costs, water supply interruptions and system losses.								TheunisS		66,132		0		0																																		11,022		11,022		11,022		11,022		11,022		11,022														66,132

		142		5. Directorate of Engineering Services		Roads and Stormwater Drainage		525025		Infrastructure & Spacial								Capital						WATER		A. Water		External		30						Construction of hig level Reservoirs Breidbach						44		4		5		MIG																0		100,000		10,000,000																																		0		0		0		0		0		0		0		0		0		0		0		0		0

				5. Directorate of Engineering Services		Water Administration		520005		Infrastructure & Spacial		I&S23   i)										2007925		WATER		A. Water		External Funding		40						Sanitation Resource Centre						45		5		5		DWAF c/o																230,870		0		0																																						230,870																				230,870

		81		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity						1,10 - 45		6		5		MIG c/o																10,088,079		0		0																																		840,676		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		840,673		10,088,079

		82		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005078		WATER		A. Water		External Funding		40						Fort Grey Augmentation of Water						13 - 23		6		5		MIG c/o																122,807		0		0																																								122,807																		122,807

		84		5. Directorate of Engineering Services		Water Treatment Works		520023		Infrastructure & Spacial		I&S20   ii)										2005069		WATER		A. Water		External Funding		40						Augmentation of Water Treatment Capacity						1,13,10-45		6		5		MIG c/o																1,891,341		0		0																																		157,612		157,612		157,612		157,612		157,612		157,612		157,612		157,610		157,611		157,612		157,612		157,612		1,891,341

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005066		WATER		A. Water		External Funding		40						Bulk Water Supply in Newlands and other areas						1,3 - 45		6		5		MIG c/o																78,667		0		0																																				78,667																						78,667

		88		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081564		WATER		A. Water		External Funding		40						Bulk Water Supply Needscamp/Ncera						25		6		5		MIG c/o																16,719,852		0		0																																		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		1,393,321		16,719,852

				5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										20081530		WATER		A. Water		External Funding		40						Amahleke Water Supply Scheme						35		6		5		MIG c/o																2,535,398		0		0																																				362,200		362,200		362,200		362,200		362,200		362,200		362,198										2,535,398

		89		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial												20081526		WATER		A. Water		External Funding		40						Re-location of Mid block Water mains						13-24		6		5		European Commission c/o																248,172		0		0																																						248,172																				248,172

		93		5. Directorate of Engineering Services		Water Ops and Maintenance - Inland		520025		Infrastructure & Spacial		I&S20   ii)										2005098		WATER		A. Water		External Funding		40						Additional Storrage Reservoir  Mdantsane phase 1&2						13-23		6		5		MIG c/o																1,652,059		0		0																																						206,507		206,507		206,507		206,507		206,507		206,507		206,507		206,509						1,652,058

		95		5. Directorate of Engineering Services		Water Ops and Maintenance - Coastal		520030		Infrastructure & Spacial												20081565		WATER		A. Water		External Funding		40						Raising Upper Weir						1-45		6		5		MIG c/o																5,906,432		0		0																																		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,203		492,199		5,906,432

																																																																																																						8,471,493		8,912,356		9,519,237		9,162,997		9,040,195		9,040,195		9,029,173		9,029,169		8,666,972		8,666,975		6,647,579		6,647,575		102,833,916

																																																																																																						90,715,388		94,797,318		95,498,208		95,283,942		93,548,106		91,281,913		85,775,068		85,475,054		85,112,868		85,112,877		56,979,704		55,703,645		1,015,284,091
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