[APPENDIX A

Individual Performance Scorecard: 2009/2010 Level Terminology Description
s Outstanding performance Performance far excee‘dvs the standard expected of an employee at (hls.\eveL The appraisal indicates t!\at‘the Employee has achieved above fully effective results against all performance criteria
and indicators as specified in the PA and Pe ance plan and this in all areas of
N N N N Performance significantly Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the
Director: Executive Support Services 4 bove N performance criteria and indicators and fully achieved all others throughout the year.
Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and
V. Zambodla 3 Fully effective indicators as specified in the PA and Performance Plan.
performance not fully effective |Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has
2 y achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance
oy . Unacceptable performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to the or ability to bring performa up to the level expected in the job
Position Purpose: 1 despite management efforts to encourage improvement.
To provide Executive Support Services in respect of strategic functions including the IDP, International & Intergovenmental Relations, Public Participation and Communication
; IDP / Score
SEicS) SDBIP Indicator |[Measurement Quarter Indicator toy Revie Revie
R R . A .- view view
KPA Delivery Indicators e Frequency |Baseline |Target 09/10|Quarter 1 Quarter 3|Quarter 4 Weighting |Deviation /
Objective Reference Definition |Source Owner Barriers 2
Codes 1 2 3 4 5|1 2 3 45
No of functional
ward committees
(regular meetings Minutes/reports meetings Quarterly 31% 45% 45% 45% 45% 45%
with formal agenda
and Minutes)
Meu:f-oyrerra\;nce Institutional Assessment 2 Institutional TstInst 2nd Inst
BCM 3 P Half yearly Nil NIA N/A Performance
reporting at ward Reports performance Reports Reports o
level P
3rd IGR
IGR meeting ’ h 4th IGR
BCM1 Established IGR Quarterly Nil Operational 1GR | 1 R meeting| IGF Launch | MEeINI/Orat | i ctingimtigned
Form Forum IDP with sector
Planning IDP
plans
BCM provide Adopted Public Stratey Adopted Public ) ’
gy Progress ’ o Service Provider|  Situational
Good Governance & Public | democratic and BCM1 Participation Reports Quarterly Nil Participation epointott | Analysis Report| Dréft Strategy | Adopted Strategy
Participation Accountable Local Strategy Strategy
Government
Adopted Brading Council Resolution Quarterly Draft Adopted Branding | Draft strategy |\2°Pton fothe N/A N/A
Strategy strategy
% progress in
implementing Communication Survey Quarterly Adopted 100% Strategy 0% 0% 0% 100%
communication Reports Strategy Implementation
Strategy
" Customer
BCM1 100% customer Survey Reports Annually 0% _ Customer N/A N/A N/A Satisfaction
satisfaction Satisfaction Report Report
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; IDP / Score
SEicS) SDBIP Indicator |[Measurement Quarter Indicator o Review Review
KPA Delivery T Indicators Source Frequency |Baseline |Target 09/10|Quarter 1 Quarter 3|Quarter 4 Owner Weighting |Deviation / 2
Objective Barriers
g Codes 123 45|11 23 a5
BCM3 gz;fe;ezjnaﬂw " Research Report Quarterly 4 6 N/A 5 NA 6
Research, Policy,
Knowledge
Management )
Processes No of policies
Municipal Institutional undertaken in BCM 1&8F11 :"'e:’e“;‘e"e'“’“ Policy Report to MMDC Quarterly 5% 8% N/A 6% 7 8%
Development & are coordinated, updated onto
Transformation credible and linked policy database
to the information
and Knowledge
i of
Municipality
Adopted Knowledge
Management Strategy Progress Adopted KM Strategy | Service Provider Adopted
BCM3 Strategy & Reports Quarterly Draft Strategy |4 & ramework appointed | Draft Strategy | gyiey NIA
Framework
No of BCM
Address the directorates trained
' on mainstreaming
| HIVIAIDS pandemic ) -
S:r“’idc‘g:“i’:;”a""e &Public |g mitigate the BCM1 ‘he}\‘f;;e;::;';v & Ma"‘s"i:emp::sm'”'"g Quarterly 0% 7% 1% 3% 5% 7%
equity, youth an
Buffalo City children, person with
disabilities & the
% development of )
BCM 5 BCM's Performance Council minutes Quarterly  |PMS Framework| Adopted PMS Policy Se";;f:;’;gde’ Dlj'sgu';“e":‘y Adopted Policy N/A
jcy
% coordination of
quality assurance of ’
the performance ::m:z‘;:z"r" tothe | g Annually 0 100% N/A 100% N/A 100%
evidence of V
Municipal Manacer
cet % Progress made
toward the
i Council Resolution Annually 100% 100% 100% NA NIA 10
Scorecard being
approved by Council
Transform Number of mid-year
organisational reports measuring
culture to be the institution
developmental and ccs (moniored against Mid-year Reports Quarterly 2 2 0 1 0 2
performance the Scorecard)
oriented, thus submitted
enabling BCM to
realise its vision &
mission
Implementation | oy 4o | ProgTess made
Basic Service Delivery Integrated Soen . |towards the review SDBIP report to Council Quarterly 100% 100% 100% 100% 100% 100%
Performance of the SDBIP
Management
System
) ) Adopted Reviewed | Service Provider|  Situational | Draft GIS | Adopted GIS
Review GIS Strategy| GIS Strategy Policy Quarterly Outdated | g\ tegic GIS Policy | appointed | Analysis Report| Strategic Policy | Strategic Policy
Develop and
s::::?::hglno ;:d Maintenance and Service Provider Z‘:::ayl.::ﬁr:fg:l
ntegrated :pdt:t'en of the GIS Management Report Quarterly Nl Updated GIS System | SR O signea sLa | PRI O NA
Geographic YS! 92

Information System
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o IDP / Score
SEicS) SDBIP Indicator |[Measurement Quarter Indicator o Review Review
KPA Delivery Indicators Frequency |Baseline |Target 09/10|Quarter 1 Quarter 3|Quarter 4 Weighting |Deviation /
Objective Reference Source Owner Barriers 2
Codes 1 2 3 4 5|]1 2 3 4 5
Number of 2010
specific international ) B
high profile sporting Print E';Z"“;‘l': Media g; pnnually 3 3% 0% 1% 2%|N/A
events &visits to the PO
city
Number of
participating
countries pursued to Letters of intent Annually 0 1% 0% 0% % 0%
BCM utilises the uss BCM as &
opportunity of the training veune/camp
2010 Soccer World
Local Economic Cup to grow the Number of
Development local economy and functional public ’ )
position itself 25 2 dwing arees for 2010 Reports Quarterly 3 Piloted 2% NIA 2 2 Viewing Areas
sports and tourism 2010 World Cup
destination
Establishment of ) ) ) Launch of
" Women Academy | Business Plans | Sponsorships | Sponsorships
two women football 2010 legacy reports Quarterly | Feasibilty Study |t oo | Sointod (1) | ol (o) | Women Footoall
academies Academy
No of articles
futuring BCM as a
base camp in the Magazines Quarterly 4 5% 4% 4% 5% 5%
domestic and
international
publication
Youth Development
Number of
& Elderly Support programmes Report of Youth 2 National
Programmes are ] 1 Bursary /|3 Youth Month
! targeting Youth Programmes Quarterly Report 2 3%[ 1 > Youth Service- 0%
factored into BCM : ° Project) - Programme)
Operations & Implemented in Implementation litter project)
BCM
Programmes
Progress made Consolidated
towards ) inputs on
development of a Adopted Policy & Strategy|Quarterly Reports ie"gf:t;m"'“e' g:zp::‘;f;eg’;oh o ot | Dreft|stakeholder & 'SZZ".‘EZF,EZ”Y
Elderly People PP P! cy | Analysis Repor oY RePO | pupiic P! o
Strategy &Policy Consultation
> -
7 development of MIRF Policy Approved by | oty 0% 100% 20%| 50% 90% 100%
MIRF Policy Council
BOM miestones in s oSoun | Ll A Soamto impementaton
aligning with the SA MIR Reports Quartely NIL Partnership, African | 2972 o NIA
Foraion Policy ity Agreement aCity in Africa South  |Plans (x2)
(Lusaka) agreement
Good Governance & % Implementation
Public Participation Improved of service deliver
Development Pithole Supmn’ey a Management Report Annually 0% 100% 40% 60% 80% 100%
°°"’;’g:"l°" in by Foreign Partners
. B )
Improved Service % Implementation of Expenditure Reports Quarterly 0% 80% 0% 25% 45% 80%
Delivery Mayoral Projects
Number of
HIV/AIDS
Organisations Expenditure Reports | Quarterly Reports 0% 10 5 7 10% NIA
benefiting from the
Address the Mayoral AIDS Funds
HIVIAIDS pandemic - .
Reviewed HIV/AIDS Strategic Community ) ) Strategy
an:;::on Stratagy Reports Quarterly | Strategy inplace| Reviewed Strategy | Draft Srategy | (5700 |NA NIA
Buffalo City Implementation
&reviewal of the Consolidated |\ 1ieq
Youth &Childrens Reports & Minutes of Quarterly | Service Provider | Adopted Youth & | Draft Strategy | inputs from | SEWEC A
Development Strategic Committee Y Appointed Children Strategy Report public & Aclio:nglan
Strategyt and Plan stakeholders
of Action
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i el Score

Service . . for - =
KPA Delivery EDEIE Indicators Ind_lc'flt_or LRI Frequency |Baseline |Target 09/10|Quarter 1 Ruagtey Quarter 3|Quarter 4 LCHEEr Weighting |Deviation / REV ek ReVS

Objective Reference Definition |Source 2 Owner Barriers 2

L Codes 123 45]1 23245

ACTING MUNICIPAL
MANAGER:

A. MAGWENTSHU DIRECTOR: V. ZAMBODLA
DATE: DATE:
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																																				APPENDIX A

		Individual Performance Scorecard: 2009/2010										Level		Terminology				Description

												5		Outstanding performance				Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

		Director:  Executive Support Services										4		Performance significantly above expectations				Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

		V. Zambodla										3		Fully effective				Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

												2		Performance not fully effective				Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

		Position Purpose:										1		Unacceptable performance				Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage improvement.

		To provide Executive Support Services in respect of strategic functions including the IDP, International & Intergovenmental Relations, Public Participation and Communication

		KPA		Service Delivery Objective		IDP / SDBIP Reference Codes		Indicators		Indicator Definition		Measurement Source		Frequency		Baseline		Target 09/10		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Indicator Owner		Weighting		Reason for Deviation / Barriers		Score

																																		Review
1		Review
2

																																		1   2   3   4   5		1   2   3   4   5

		Good Governance & Public Participation		BCM provide democratic and Accountable Local Government				No of functional ward committees (regular meetings with formal agenda and Minutes)				Minutes/reports meetings		Quarterly		31%		45%		45%		45%		45%		45%

						BCM 3		Mid-year performance reporting at ward level				Institutional Assessment Reports		Half yearly		Nil		2 Institutional performance Reports		N/A		1st Inst Reports		N/A		2nd Inst Performance Report

						BCM1		Established IGR Form				IGR meeting Reports/Integrated Planning		Quarterly		Nil		Operational  IGR Forum		1st IGR meeting		IGF Launch		3rd IGR Meeting/Draft IDP with sector plans		4th IGR Meeting/Aligned IDP

						BCM1		Adopted Public Participation Strategy				Strategy Progress Reports		Quarterly		Nil		Adopted Public Participation Strategy		Service Provider appointed		Situational Analysis Report		Draft Strategy		Adopted Strategy

								Adopted Brading Strategy				Council Resolution		Quarterly		Draft		Adopted Branding		Draft strategy		Adoption fo the strategy		N/A		N/A

								% progress in implementing communication Strategy				Communication Survey Reports		Quarterly		Adopted Strategy		100% Strategy Implementation		60%		70%		80%		100%

						BCM1		100% customer satisfaction				Survey Reports		Annually		0%		Customer Satisfaction Report		N/A		N/A		N/A		Customer Satisfaction Report

		Municipal Institutional Development & Transformation		Research, Policy, Knowledge Management Processes undertaken in BCM are coordinated, credible and linked to the information and Knowledge requirements of the Municipality		BCM3		No of research studies conducted				Research Report		Quarterly		4		6		N/A		5		N/A		6

						1&F11		No of policies reviewed, developed & updated onto policy database				Policy Report to MMDC		Quarterly		5%		8%		N/A		6%		7		8%

						BCM3		Adopted Knowledge Management Strategy & Framework				Strategy Progress Reports		Quarterly 		Draft Strategy		Adopted KM Strategy & Framework		Service Provider appointed		Draft Strategy		Adopted Strategy		N/A

						BCM5		% of residents that indicate that they are generally satisfied with their quality of life in Buffalo City as measured through the quality of life surveys		Outcome		Report		Annually		60%		80%		80%		80%		80%		80%

		Good Governance & Public Participation		Address the HIV/AIDS pandemic & mitigate the negative impact on Buffalo City		BCM1		No of BCM directorates trained on mainstreaming the issues of HIV & AIDS, gender, equity, youth an children, person with disabilities & the elderly				Mainstreaming Training Reports		Quarterly		0%		7%		1%		3%		5%		7%

		Basic Service Delivery		Transform organisational culture to be developmental and performance oriented, thus enabling BCM to realise its vision & mission Implementation Integrated Performance Management System		BCM 5		% development of BCM's Performance Management Policy				Council minutes		Quarterly		PMS Framework		Adopted PMS Policy		Service Provider appointed		Draft Policy Document		Adopted Policy		N/A

						CC1		% coordination of quality assurance of the performance evidence of Municipal Manager and Directors for the final evaluations				Evaluation Report to the Executive Mayor		Bi-Annually		0		100%		N/A		100%		N/A		100%

								% Progress made toward the Institutional Scorecard being approved by Council				Council Resolution		Annually		100%		100%		100%		N/A		N/A		10

								Progress made with the implementation of BCM's Disability strategy 		Output		Strategic documentation		Annually		0		100%		25%		50%		75%		100%

								Progress made with the implementation of BCM's Gender strategy 		Output		Strategic documentation		Annually		0		100%		25%		50%		75%		100%

								Progress made with the implementation of the BCM Youth Development Strategy  		Output		Strategic documentation		Annually		20%		100%		25%		50%		75%		100%

						CC5		Number of mid-year reports measuring the institution (monitored against the Scorecard) submitted				Mid-year Reports		Quarterly		2		2		0		1		0		2

						BCM 4/BCM5    ED6A		% progress made towards the review of the SDBIP				SDBIP report to Council		Quarterly		100%		100%		100%		100%		100%		100%

								Review GIS Strategy				GIS Strategy Policy		Quarterly		Outdated		Adopted Reviewed Strategic GIS Policy		Service Provider appointed		Situational Analysis Report		Draft GIS Strategic Policy		Adopted GIS Strategic Policy

								Number of participating countries pursued to use BCM as a training venue /camp.

				Develop and updating of a sustainable and Integrated Geographic Information System				Maintenance and update of the GIS system				Management Report		Quarterly		Nil		Updated GIS System		Service Provider appointed		Signed SLA		Fully Functional Applications on ArcGIS Server 9.2		N/A

		Local Economic Development		BCM utilises the opportunity of the 2010 Soccer World Cup to grow the local economy and position itself as a sports and tourism destination				Number of 2010 specific international high profile sporting events &visits to the city				Print Electronic Media Reports		Bi-Annually		3		3%		0%		1%		2%		N/A

								Number of participating countries pursued to use BCM as a training veune/camp				Letters of intent		Annually		0		1%		0%		0%		1%		0%

								Number of functional public viewing areas for 2010 World Cup				2010 Reports		Quarterly		3 Piloted		2%				N/A		?		2 Viewing Areas

								Establishment of two women football academies				2010 legacy reports		Quarterly		Feasibility Study		Women Academy Zwelitsha & Amalinda		Business Plans Approved		Sponsorships Solicited (1)		Sponsorships Solicited (2)		Launch of Women Football Academy

								No of articles futuring BCM as a base camp in the domestic and international publication				Magazines		Quarterly		4		5%		4%		4%		5%		5%

		Good Governance & Public Participation		Youth Development & Elderly Support Programmes are factored into BCM Operations & Programmes				Number of programmes targeting Youth Implemented in BCM				Report of Youth Programmes Implementation		Quarterly Report		2		3%		1 Bursary Project)		2 National Youth Service-litter project)		0%		3 Youth Month Programme)

								Progress made towards development of a Elderly People Strategy &Policy				Adopted Policy & Strategy		Quarterly Reports		Service Provider Appointed		Adopted Elderly People Strat & Policy		Situational Analysis Report		Workshops/ Draft Strategy  Report		Consolidated inputs on stakeholder & Public Consultation		Adopted Elderly People Strategy

				Improved Development Corporation in BCM				% development of MIRF Policy				MIRF Policy Approved by Council		Annually		0%		100%		20%		50%		90%		100%

								BCM milestones in aligning with the SA Foreign Policy				MIR Reports		Quartely		NIL		South to South Partnership, African City Agreement		Twinning agreement with a City in Africa (Lusaka)		Agreement on a South to South agreement		Implementation Plans (x2)		N/A

								% Implementation of service delivery initiatives supported by Foreign Partners				Management Report		Annually		0%		100%		40%		60%		80%		100%

				Improved Service Delivery				% Implementation of Mayoral Projects				Expenditure Reports		Quarterly		0%		80%		0%		25%		45%		80%

				Address the HIV/AIDS pandemic & mitigate the negative impact on Buffalo City				Number of HIV/AIDS Organisations benefiting from the Mayoral AIDS Funds				Expenditure Reports		Quarterly Reports		0%		10		5		7		10%		N/A

								Reviewed HIV/AIDS Strategy				Strategic Community Reports		Quarterly		Strategy in place		Reviewed Strategy		Draft Strategy		Strategy Adopted		N/A		N/A

								Implementation &reviewal of the Youth &Childrens Development Strategyt and Plan of Action				Reports & Minutes of Strategic Committee		Quarterly		Service Provider Appointed		Adopted Youth & Children Strategy		Draft Strategy Report		Consolidated inputs from public & stakeholders		Adopted Strategy & Action Plan		N/A
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		DATE:		______________________________								DATE:		______________________________
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