[APPENDIX A

Individual Performance Scorecard: 2009/2010 Level Terminology Description
‘ Outstanding performance Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all
5 performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
. . . Performance significantly Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half
Ch|ef oDerat|nq Ofﬂcer 4 above expectations of the performance criteria and indicators and fully achieved all others throughout the year.
. . . Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant
V- Daylmanl 3 Fully effective performance criteria and indicators as specified in the PA and Performance Plan.
N Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the
2 Performance not fully effective |10y ee has achieved below fully effect It t more than half the key perf t d indicat fied in the PA and Perf Pl
ployee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the
aye Unacceptable performance performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the
Posmon Purpose: 1 level expected in the job despite management efforts to encourage improvement.

To provide Executive Support Services in respect of strategic functions including the IDP, International & Intergovenm:

ental Relations, Public Participation and Communication

Score
. . IDP / SDBIP . . Reason for N N
Service Delivery - Indicator Measurement N Target Indicator B N . Review Review
KPA Objective Reference Indicators Definition Source Frequency Baseline 09/10 Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4 s Weighting Dew_emon / 1 2
Codes Barriers
12 3 45 12 3 45
Adopted DVRI
Strategic Plan Adopted Service Status Quo Draft DVRI | Final DVRI
(Inclusive of a Council Resolution Quarterly 0%|Strategic provider Strategic Strategic
. Report
Comprehensive Plan appointed Plan Plan
Master Plan)
To Ensure
To have Finalise mede project .
Develop a full design layout infrastructure [completion  |Fully
‘Temporary Relation Completion Certificate Quarterly 0% funf:tional andg o\i/nt services and |and functional
Area y PP temporary commense |TRA sites.
TRA site Consultants. .
top with
structures.  [relocation
Adopted MURP ' ‘ . Adopteq Ser\{lce Status Quo Draft MU‘RP Final MUlRP
Council Resolution Quarterly 0%|Strategic provider Strategic Strategic
Strategic Plan Report
Plan appointed Plan Plan
Create a Habitable
human Settlement 1 Forum 1 Forum 1 Forum 1 Forum
Basic Service Delivery and Pr.ovlde access Operational Stakeholder engegement Established Quarterly meetl.ng " ’"ee"."g " meetl.ng " ’"ee"."g "
to socio-economic Quarterly stakeholders " (Cordination |(Cordination |(Cordination |(Cordination
stakeholder forum reports meetings
opportunities forum of cluster of cluster of cluster of cluster
inputs) inputs) inputs) inputs)
A researched ward WBP roll-out Initiation/ Draft Ward Based
based planning Research Reports Quarterly 0 lan Reasearch  |Study Tours |Research Plan roll out
concept P Proposal Report plan
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Score
R . IDP / SDBIP o o Reason for N N
Service Delivery . Indicator Measurement o Target Indicator o N v Review Review
KPA Objective Reference Indicators Definition S Frequency Baseline 09/10 Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4 O Weighting DeVI?tIOn / 1 2
Codes Barriers
12 3 45 12 3 45
Coordinate and
rMnlaJlgsPtreamlng of Number of sector
inal Bcp;\;‘)grammes specific master MURRP Progress Reports [Quarterly 6 2 3 4 6
|n. a plans developed.
directorates
Mobilise resources No. of
committments committment Reports Quarterly 4[N/A 3[N/A 4
for MURP
secured for MURP
75%
* Service
Provier to
50% caplL_lre all
N . hosuing
Service needs of
25% Provier to beneficiaries
* Revise capture all in all informal 100%
. electronic hosuing *Single
Develop asingle The existance of a demand ds of i
integrated housing 1 6X03 neecs o |withinthe  |"
single integrated database. beneficiaries demand
needs demand data y . b N urban & rural
N housing needs . o o Intergrate  [in all informal database to
base for all income Council approval annually 0% 100% 2 areas.
. demand data base all existing settlements | ) become fully
groups with an h . - Register "
. for all income housing within the - operational
allocation and Lo beneficiaries
. . groups waiting list urban & rural an
relocation policy N ) on demand
Basic Service Deli into single areas. database approved by
asic Service Delivery demand *Register . o Council.
N, Register
on demand zewlicanls
database. PP
who are not
part of
informal
settlements.
o
. ?5 % 50% 75%
The existence of an Draft M .
" . . Present Present 100%
allocation policy to allocation e
. draft draft Finalise
address housng policy in "
allocations to all Council approval annually 0% 100% consultation " ! " ! " !
N ) policy to policy to policy and
beneficiairies and with " " "
y . Lo Councillors  [Councillors  |seek Council
those with special Provincial for for approval
needs and National PP
Department. 1ee:
o
. ?5 % 50% 75%
The existence of a Draft . .
- y Present Present 100%
beneficiary Relocation PR
" o draft draft Finalise
relocation policy to policy in relocation allocation relocation
address the Council approval annually 0% 100% consultation " " "
relocation of with policy to policy to policy and
o Lo Councillors  [Councillors  |seek Council
beneficiaries to Provincial for for approval
formal housing and National PP
Department. 1ee:
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Score

Service Delivery Help /7 S Indicator Measurement Target Indicator Reasonjfon Review Review
KPA Objective Reference Indicators Definition S Frequency Baseline 09/10 Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4 O Weighting Devl'atlon / 1 2
Codes Barriers
12 3 45 123 45
9
25% 100%
Review P
R Finalise the
Approved 10 year existing in 10 year
housing plan reflecting terms of HOL)l’Sin lan
the densification/de- Council approval approved 3 Consultant. . 9P
i ! . - in
densification of all 10 year housing annually year housing 1 * Finalise the "
N . consultation
informal settlements and plan plan project -
y : " with Sector
new greenfield implementati
) Departments
developments on plan with and
budget "
A Councillors
implication.

Basic Service Delivery Number of low cost 1000 serviced 4500 top 300 top 1000 top 2500 top 4500 top
units built with basic Annual report annually sites -957 top structures structures structures structures structures
level of services structures with services | with services | with services | with services | with services

:orz\;iiiig'(]ool{hfg;:z Number of low cost
nthe housign units prc_)wded n.) Annual report annually 5 7 1 3 5 7
" those with special
demand data wit
. needs
hbasic level of
servcies
Number of
partnership
agreements
concluded with quarterly repon to quarterly 3 5 0 2 3 5
A Council
private sector to
address the housing
need
100%
Signing of
Moricpaty i orms BOM accredied n dlogaion o sahont Semico Love
pafily in t terms of level 1 9 authonty o nnually 0% 100% 0% 0% 0%
of level 1 Housing . " from the Provincial MEC agreement
N housing function ! :
Function of Housing with
Provincial
Housing
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Score
. . IDP / SDBIP A o Reason for N N
Service Delivery . Indicator Measurement N Target Indicator N N v Review Review
KPA Objective Reference Indicators Definition s Frequency Baseline 09/10 Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4 O Weighting Dew.atlon / 1 5
Codes Barriers
12 3 45 123 45
ACTING MUNICIPAL A. MAGWENTSHU DIRECTOR: V. DAYIMANI
MANAGER:
SIGNATURE: SIGNATURE:
DATE: DATE:
170709 Page 4





Mayor

																																				APPENDIX A

		Individual Performance Scorecard: 2009/2010										Level		Terminology				Description

												5		Outstanding performance				Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

		Chief Operating Officer										4		Performance significantly above expectations				Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

		V. Dayimani										3		Fully effective				Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

												2		Performance not fully effective				Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

		Position Purpose:										1		Unacceptable performance				Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage improvement.

		To provide Executive Support Services in respect of strategic functions including the IDP, International & Intergovenmental Relations, Public Participation and Communication

		KPA		Service Delivery Objective		IDP / SDBIP Reference Codes		Indicators		Indicator Definition		Measurement Source		Frequency		Baseline		Target 09/10		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Indicator Owner		Weighting		Reason for Deviation / Barriers		Score

																																		Review
1		Review
2

																																		1   2   3   4   5		1   2   3   4   5

		Basic Service Delivery		Create a Habitable human Settlement and Provide access to socio-economic opportunities				Adopted DVRI Strategic Plan (Inclusive of a Comprehensive Master Plan)				Council Resolution		Quarterly		0%		Adopted  Strategic Plan		Service provider appointed		Status Quo Report		Draft DVRI Strategic Plan		Final DVRI Strategic Plan

								Develop a Temporary Relation Area				Completion Certificate		Quarterly		0%		To have fully functional TRA site		Finalise design layout and appoint Consultants.		To provide infrastructure services and temporary top structures.		Ensure project completion and commense with relocation		Fully functional TRA sites.

								Adopted MURP Strategic Plan				Council Resolution		Quarterly		0%		Adopted  Strategic Plan		Service provider appointed		Status Quo Report		Draft MURP Strategic Plan		Final MURP Strategic Plan

								Operational stakeholder forum				Stakeholder engegement reports		Quarterly		Established stakeholders  forum		Quarterly  meetings		1 Forum meeting (Cordination of cluster inputs)		1 Forum meeting (Cordination of cluster inputs)		1 Forum meeting (Cordination of cluster inputs)		1 Forum meeting (Cordination of cluster inputs)

								A researched ward based planning concept				Research Reports		Quarterly		0		WBP roll-out plan		Initiation/ Reasearch Proposal		Study Tours		Draft  Research Report		Ward Based Plan roll out plan

		Basic Service Delivery		Coordinate and mainstreaming of MURP programmes in all BCM directorates				Number of sector specific master plans developed.				MURP Progress Reports		Quarterly		0		6		2		3		4		6

				Mobilise resources for MURP				No. of committments secured for MURP				committment Reports		Quarterly		2		4		N/A		3		N/A		4

				Develop  a single integrated housing needs demand data base for all income groups  with an allocation and relocation policy				The existance of a single integrated housing needs demand data base for all income groups				Council approval		annually		0%		100%		25%                 * Revise electronic demand database.       * Intergrate all existing housing waiting list into single demand database		50%                   * Service Provier to capture all hosuing needs of beneficiaries in all informal settlements within the urban & rural areas.       *Register beneficiaries on demand database.		75%                   * Service Provier to capture all hosuing needs of beneficiaries in all informal settlements within the urban & rural areas.                  * Register beneficiaries on demand database.             * Register new applicants  who are not part of  informal settlements.		100%     *Single intergrated demand database to become fully operational and approved by Council.

								The existence of an allocation policy  to address housng allocations to all beneficiairies and those with special  needs				Council approval		annually		0%		100%		25%                  * Draft allocation policy in consultation with Provincial and National Department.		50%  *Present draft allocation policy to Councillors for acceptance.		75%  *Present draft allocation policy to Councillors for acceptance.		100%  *Finalise allocation policy and seek Council approval

		Basic Service Delivery						The existence of a beneficiary relocation policy to address the relocation of beneficiaries to formal housing				Council approval		annually		0%		100%		25%              *  Draft Relocation policy in consultation with Provincial and National Department.		50%                    * Present draft relocation policy to Councillors for acceptance.		75%  *Present draft allocation policy to Councillors for acceptance.		100%                   * Finalise relocation policy and seek Council approval

												Approved 10 year housing plan reflecting the densification/de-densification of all informal settlements and new greenfield developments		Council approval 10 year housing plan		annually		approved 3 year housing plan		1		25%                    *Review existing in terms of Consultant.                  * Finalise the project implementation plan with budget implication.				100% *Finalise the 10 year Housing plan in consultation with Sector Departments and Councillors

				Provision of forma housing to those o nthe housign demand data wit hbasic level of servcies				Number of low cost units built with basic level of services				Annual report		annually		1000 serviced sites -957 top structures		4500 top structures with services		300 top structures with services		1000 top structures with services		2500 top structures with services		4500 top structures with services

								Number of low cost units provided to those with special needs				Annual report		annually		5		7		1		3		5		7

								Number of partnership agreements concluded with private sector to address the housing need				quarterly report to Council		quarterly		3		5		0		2		3		5

				Accreditation of the Municipality in terms of level 1 Housing Function				BCM accredited in terms of level 1 housing function				Council approval and delegation of authority from the Provincial MEC of Housing		annually		0%		100%		100% Signing of MOU / Service Level  agreement with Provincial Housing		0%		0%		0%
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