
APPENDIX A

Individual Performance Scorecard: 2007 - 2008 Level

5

Municipal Manager 4

G.G. Sharpley 3

2

Position Purpose: 1

Review

1

Review

2

 1   2   3   4   5   1   2   3   4   5  

% of operating 

budget spent 

year to date, 

excluding staff 

costs

Input Expenditure Reports Quarterly 90% 92% 30% 50% 80% 92% Gaster Sharpley 8

% of 

Municipality's 

capital budget 

actually spent on 

capital projects in 

terms of the IDP

Input IDP & Capital Budget Quarterly 75% 85% 20% 40% 60% 85% Gaster Sharpley 8

I&F5 (i)

BCM 2

% of actual costs 

of agency 

functions met 

through funding 

in terms of signed 

Service Level 

Agreements

Process Income Reports Quarterly 70% 85% 50% 60% 75% 85% Gaster Sharpley 4

Investigate service 

delivery options 

and public/private 

partnerships

Number of 

initiatives for 

alternative 

service delivery 

undertaken in 

terms of section 

78 of MSA

Output Section 78 Reports Annually 0 5 0 0 0 5 Gaster Sharpley 10

Sustainable 

Service Delivery
I&S21

% overall 

satisfaction with 

the rendering of 

municipal services 

as expressed by 

residents in the 

quality of life 

survey

Output
Report - Quality of Life 

Survey
Annually 60% 65% 0% 0% 0% 65% Gaster Sharpley 10

I&F5

BCM 2

Municipal Financial 

Viability and 

Management

The municipal 

budget is efficiently 

structured and 

utilised to support 

the effective 

performance of the 

municipality's 

functions

Basic Service 

Delivery

Weighting

Reason for 

Deviation / 

Barriers

Score

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Indicator 

Owner

The Municipal Manager is the Chief Accounting Officer of the Municipality and is required to discharge all the statutory duties attached to the post.

 KPA

Service 

Delivery 

Objective

IDP / 

SDBIP 

Reference 

Codes

Indicators
Indicator 

Type

Measurement 

Source
Frequency Baseline

Target 

07/08

Performance not fully effective
Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the employee 

has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

Unacceptable performance 

Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the 

performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level 

expected in the job despite management efforts to encourage improvement.

Performance significantly 

above expectations

Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half of 

the performance criteria and indicators and fully achieved all others throughout the year.

Fully effective
Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant performance 

criteria and indicators as specified in the PA and Performance Plan.

Terminology Description

Outstanding performance 
Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all performance 

criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.



Finalisation of an 

Economic 

Development 

Strategy for 

Buffalo City  

Output Reports to Council Annually 0% 100% 25% 50% 75% 100% Gaster Sharpley 5

Level of 

Stakeholder 

Satisfaction with 

Level and Quality 

of Support by the 

Municipality

Input

Opinion Survey of 

BKCOB, ELIDZ, IDC, 

BCTB, ECDC, BCDA, etc.

Annually N/A 80% 80% 80% 80% 80% Gaster Sharpley 3

ED4 (v)

Support increased 

trade, investment 

and tourism in 

Buffalo City 



Adoption of the 

Local Spatial 

Development 

Framework for 

BCDA mandate 

area 

Input Reports to Council Bi-annually 0% 100% 50% 100%
Achieved in 

2nd Quarter

Achieved in 

2nd Quarter
Gaster Sharpley 2

BCM1

ED1

% Progress made 

with the adoption 

of a 

comprehensive 

City Development 

Strategy

Output Reports to Council Annually 25% 100% 25% 50% 75% 100% Gaster Sharpley 7

Number of 

municipal erven 

released for 

public and private 

investment

Output Reports to Council Quarterly 40 40 10 20 30 40 Gaster Sharpley 3

Number of 

institutional 

development 

initiatives aimed 

at improving 

efficiency and 

effectiveness

Outcome Reports to Council Annually 0 5 0 1 3 5 Gaster Sharpley 7

Level of employee 

satisfaction 

measured by the 

annual formal 

Survey

Process
Employee Satisfaction 

Survey
Annually 58% 60% N/A N/A N/A 60% Gaster Sharpley 7

Buffalo City Staff 

Demographic 

Profile

Process Report to Council Annually 90% 95% 90% 90% 95% 95% Gaster Sharpley 6

Proportion of 

consultative 

meetings 

attended by 

senior 

management

Process Attendance Registers Bi-annually 50% 75% 60% 60% 70% 75% Gaster Sharpley 6

Unqualified 

Financial Audit 

Report

Process Audit Report Annually N/A 100% N/A N/A N/A 100% Gaster Sharpley 7

Unqualified 

Performance 

Audit Report

Process Audit Report Annually N/A 100% N/A N/A N/A 100% Gaster Sharpley 7

BCM1

I&F14

Local Economic 

Development 

(LED)

                                                      

Institutional 

effectiveness, 

employment equity 

and "Batho Pele" 

organisational 

values

Good governance 

and Public 

Participation

ompliance with 

statutory 

requirements for 

participatory 

democracy and 

ethical standards

                                                                                                               

Municipal 

Institutional 

Development and 

Transformation

Positive socio-

economic growth in 

the City (Gross 

Value Add)


