[APPENDIX A

Individual Performance Scorecard: 2007/2008 Level Terminology Description
- Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against all
‘ ‘ ‘ 5 Outstanding performance rf t d indicat fied in the PA and Perf lan and this in all f bility throughout th
performance criteria and indicators as specified in the PA and Performance plan and is in all areas of responsibility throughout the year.
. . . . Performance significantly Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against more than half
D|reCt0r. EXeCUthe SUD Ort SerVICE‘S 4 above expectations of the performance criteria and indicators and fully achieved all others throughout the year.
- Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant
V. Zambodla 3 Fully effective performance criteria and indicators as specified in the PA and Performance Plan.
‘ Performance not fully effective Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates that the
2 employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against almost all of the
" Unacceptable performance performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the
POS|t|On Purpose: 1 level expected in the job despite efforts to encourage improvement.

To provide Executive Support Services in

respect of strategic functions including the IDP, International & Intergovenmental Relations, Public Participation and Communication

. IDP / Score
SELEE SDBIP Indicator | Measurement Target | Quarter | Quarter | Quarter | Quarter | Indicator (B (51 Revi Revi
. . . A - eview eview
KPA Delivery Indicators Frequency | Baseline Weighting | Deviation /
Objective Reference Type Source 07/08 1 2 3 4 Owner e 1 2
Codes 1 2 3 4 5|1 2 3 45
Progress made with
cascading a
manz:g’;i";;tem Input HR ’e°°'°:z:;‘:sq“me"y Annually post level 9 | Post level 12 n/a n/a n/a Post level 12 Primary 6.36
to all employee
levels
To implement a
Performance
Management System BCM3
which is legally Extent of compliance
compliant with statutory
requirements in
respect of personnel
a"dp:r'%m:‘:‘;"a' Input Internal Audit Report Bi-annually 60% 80% 60% 60% 70% 80% Primary 6.36
management
systems as assessed
by the GM: Internal
Audit
Good Governance Transform
& Public organizational culture Number of
Participation ma:Z diﬁ:ﬁ?:f' Revi:v?srligzmu Performance Review
Unepnted s 18F11 onclueied in termsy Outcome Reports Annually 4 4 1 2 3 4 Secondary 636
enabling BCM to of the PMS
realize its vision & framework plan
mission.
Progress made with
tzim’ﬂfnﬁ{éﬁe Process Reviewed document Annually 0% 100% 25% 50% 75% 100% Primary 6.36
strategy for BCM
To ensure effective
communication
) through Fhe BCM3
implementation of a
Communication o
% Progress made
Strategy with the
"”'ZLZ”‘;J‘;%; of Output Progress Reports Quarterly 0% 100% 25% 50% 75% 100% Primary 6.3
Communication
Plan

Page 1




. IDP / Score
St SDBIP Indicator | Measurement Target | Quarter | Quarter | Quarter | Quarter | Indicator [z Revi Revi
B . . . - P eview eview
KPA Delivery Indicators Frequency | Baseline Weighting | Deviation /
Objective Reference Type Source 07/08 1 2 3 4 Owner s 1 2
Codes 1 2 3 4 511 2 3 45
Development of the o o .
Brand Strategy Strategy Annually 0 100% 0 0 0 100% Primary 6.36
% participation rate
by members of the
IDP Forum in Process Attendance Register Quarterly 70% 85% 70% 75% 80% 85% Primary 6.36
meetings of the
Forum
% of meetings
attended with Process Management minutes Monthly 70% 75% 70% 75% 75% 75% Primary 636
government
To increase departments
consultation and
participation through
the involvement of BCML
BCM's Key
Good Governance Stakeholders
& Public
Participation
% of fully functional
(regular meetings
with formal agenda Minutes and attendance
and minutes and > Process . Monthly 60% 80% 40% 70% 80% 80% Primary 6.36
register
80% attendance
rates) ward
committees
Percentage of Key
Stakeholders Process Formal and Informal Quarterly 60% 80% 60% 75% 80% 90% Primary 6.36
consulted with minutes of meeting
annually
To measure % Progress made
customer satisfaction with conducting the
on Municipal Service BCM4 2007/08 annual Process Report Annually 0% 100% 25% 50% 75% 100% Primary 6.36
Delivery on an Quality of Life
annual basis Survey
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. IDP / Score
St SDBIP Indicator | Measurement Target | Quarter | Quarter | Quarter | Quarter | Indicator [z Revi Revi
B . . . - P eview eview
KPA Delivery Indicators Frequency | Baseline Weighting | Deviation /
Objective Reference Type Source 07/08 1 2 3 4 Owner s 1 2
Codes 1 2 3 4 511 2 3 45
% Progress made
with the
development of Process Council minutes Annually 50% 100% 50% 100% 100% 100% Primary 2.5
BCM's Disability
strategy
_ Todevelop and. % Progress made
implement strategies "
to promote gender, with the
. . BCM3 development of Process Council minutes Annually 50% 100% 50% 75% 100% 100% Primary 25
youth, disabled and BCM's Gend:
HIV/AIDS s Gender
strategy
programmes
Municipal % Progress made
unicipa with the review of
Institutional the BCM Youth Process Council minutes Annually 20% 100% 20% 25% 50% 100% Primary 25
Development & Development
Transformation Strategy
% of BCM
directorates that
have integrated
To ensure the HI\.//.A'd.S prevention,
. . mitigation and care
implementation of rogrammes into
the HIV / AIDS BCM 5 program Output Management minutes Annually 25% 100% 25% 50% 75% 100% Primary 25
their service delivery
programmes by all )
- and business plans
directorates : . .
i.e. mainstreaming
as assessed by the
Directorate: Special
Programmes
N % progress towards
imTloe;set:tb:s:t?ant: the adoption of the
rp " "l BCM1 comprehensive City Process Council minutes Annually 30% 100% 30% 50% 75% 100% Primary 5
or socio-economic
development Development
Strategy
BCM utilizes the
opportunity of the
2010 Soccer World Number of 2010
Cup to grow the local specific international
high profile sporting Reports to Council Half-yearly 1 2 0 0 1 2 Primary 5
economy and o
" § events & visits to
position itself as a the Ci
tourism and sports ity
" toueism destination
Local Economic
Development
'l? F:;:g:a:?::e % Infrastructure
N P9 y upgraded as per the Process Management minutes Yearly 30% 60% 30% 30% 50% 60% Primary 5
infrastructure in .
N 2010 Business Plans
preparation for 2010
iii) Market and brand
the city as a % progress made
basecamp for towards the 2010 Process Marketing & Branding Yearly 0 100% 25% 50% 75% 100% Primary 5
participating teams marketing & brading strategy
and as a destination campaign
of choice
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