APPENDIX A
Individual Performance SCOrecard: 2007/2008 Level Terminology Description

Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully effective results against

5 Outstanding performance all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
. . . . o Performance significantly above Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully effective results against
Director: Enqlneerlnq Services 4 expectations more than half of the performance criteria and indicators and fully achieved all others throughout the year.

S P d Fully effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective results against all significant
. Fear 3 Y performance criteria and indicators as specified in the PA and Performance Plan.
Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The review/assessment indicates

2 Performance not fully effective | the employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance
Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully effective results against
ey Unacceptable performance almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to
Position Purpose: 1 bring performance up to the level expected in the job despite management efforts to encourage improvement.

To provide a sustainable, reliable and affordable engineering service and infrastructure for Buffalo City Municipality and all stakeholder communities

. Score
Service IDP / SDBIP . _
D Ref/erence Tt Indicator Measurement Frouene Baseline Target | Quarter | Quarter | Quarter | Quarter| Indicator Weightin Reason for Review Review
KPA S Y Type Source q y 07/08 1 2 3 4 Owner 9 9 Deviation
Objective Codes 1 2
12345 12345
Municipal o r
P . . % of identified
D:’\‘/:ﬁ';:gz’:i‘& il ki‘;fggz;’jj"’"a' IB;;:Mli prufessf\ﬂn:l posts input Organogram Quarterly il 20% 0% 5% 15% 20% Primary 5
Transformation e
Provision of P ts t
Develop Civic Centre BCM 2 Engineering services process rogress reports to Quarterly nil 100% 10% 100% 100% 100% Secondary 3.33

o Council
Municipal Financial availability stats
Viability &

Management % of contracts
s13 awarded which are process Report to Council Quarterly 95% 95% 95% 95% 95% 95% Secondary 3.33

compliant with BBBEE

Targeting of PDI in
Procuremnet

Vehicle downtime due

igg ;zr’c“e?,“;‘;;za;c:vaefaal‘ Input Manual record - job cards Quarterly 45% 40% 43% 42% 41% 40% Primary 3.33
production time
To maintain optimal
efficiency in
management of % of vehicles
Council Fleet BCM2 replaced in time as Replacement policy and
Basic Service per the municipality's Input Quarterly 22% 100% 20% 50% 100% 100% Primary 3.33
h 1&S31 quarterly reports
Delivery fleet replacement
policy
Percentage (%) BCM
1&S31 Refuse fleet Input Workshop Statistics Report Quarterly 58% 70% 60% 65% 70% 70% Secondary 3.33
availability.
Rand value of capital
BCMS investment into Output Capital budget Quarterly R6M R13.8m R1m R2m RSM R13.8m Primary 3.33
1&S26 electrical

infrastructure
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KPA

Basic Service
Delivery

Service
Delivery

Objective

To maintain optimal
electricity provision
to all communities
and clients

To develop and

maintain an efficient.

and functioning
electricity
infrastructure

network and support

services

To optimally
upgrade and
maintain roads

To provide optimal
sanitation service in
accordance with
national standards
to all communities

To provide optimal
sanitation service in
accordance with
national standards
to all communities

To establish and
maintain water

provision services in

accordance with
national standards
to communities

IDP / SDBIP
Reference
Codes

BCMS
18528

1&S26

1&s27

BCMS5
18513

BCMS5
18522

BCMS5
18522

BCMS5
1&S15/1&S19

Indicators

Percentage (number)
of households with
access to the
minimum basic
standard of electricity
provision

Annual High Voltage
Outages

Develop a Electricity
Master Plan

Kilometeres of roads
upgraded annually to
surfaced standards
within available
budget

% of allocated budget.
spent on road
maintenance

% reduction in the
number of
households still
making use of the
bucket system

Percentage (number)
of households with
access to the
minimum basic
standard of sanitation
provision

% availability of
potable water

% compliance of
DWAF guidelines for
selected surface
water quality
variables (DWAF*)

Indicator
Type

Output

Process

Process

Output

Output

Output

Outcome

Output

Outcome

Measurement
Source

INEP Report

Outage Reports

Management Reports

Road management system

Weekly progress sheets,
financial statements

Masterplan

Masterplan

Water management
system

Water quality report

Frequency

Annually

Quarterly

Bi-annually

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Baseline

60%

50 per year

15km

100%

50%

60%

80%

60%
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Target
07/08

85%

40

50%

10km

100%

100%

70%

80%

60%

Quarter
1

60%

40

5%

1km

10%

50%

60%

80%

60%

Quarter
2

65%

40

15%

2km

25%

100%

65%

80%

60%

Quarter
3

75%

40

25%

5km

Achieved in
2nd Quarter

68%

80%

60%

Quarter
4

85%

40

50%

10km

Achieved in
2nd Quarter

70%

80%

60%

Indicator
Owner

Primary

Secondary

Secondary

Primary

Primary

Primary

Primary

Primary

Primary

Weighting

Reason for
Deviation

Review
1

Score

Review
2




. Score
Service IDP / SDBIP . -
Deliter Reference Indicators Indicator Measurement e nency Baseline Target | Quarter | Quarter | Quarter|Quarter| Indicator Weighting Reason for Review Roviow
KPA P Type Source 07/08 1 2 3 4 Owner Deviation
Objective Codes 1 2
Good Governance TO create public
i i o o o
& Public wareness on water 18523 Public awareness Process Public awareness survey Annually 60% 60% 10% 20% 40% 60% Secondary 25
o services acts, increases. report
Participation policies and by-laws
Technical water
Resolve Duncan BCMs losses in Duncan Process Localised water losses Quarterly unknown 30% 40% 40% 40% 40% Primary 333
Village water issues 18522 Village report
To spend full grant
allocations and Percentage of Grant
9 9 o
allocated capital 18515 and capital budget Output National Treasury Report Quarterly 0 100% 5% 25% 50% 100% Secondary 333
budget on storm
spend
water system
development.
9 2
To reduce the % compliance E-Coli
negative impact of and nutrient levels Laboratory and pollution
gative imp: E7 discharged from Output Y and p Monthly 75% 80% 75% 78% 79% 80% Secondary 333
sanitation on the control results
Waste Water
environment
treatment works
To reduce negative
9 o 9
impact of waste . % of utilization of Output Raw water availavility Monthly 50% 60% 50% — 8% 60% Secondary 333
Basic Service water on the raw water report
Delivery environment
To minimise water % of anti water Laboratory results wrt
> Ella pollution activities Output aporatory res. Monthly 80% 90% 80% 85% 88% 90% Secondary 3.33
pollution spills in the environment
completed
Percentage (number)
Establish and of households with
maintain optimal BCMS5 access to the o o o o o o
colid waste services 18519 minimum basic Outcome Masterplan Quarterly 95% 100% 95% 95% 95% 100% Primary 3.33
to all communities standard of water
provision
To create and
optimum structure Only Maniager ard
i o o o
to execute the 18516 WSA structure Output Council resolution Annually Administrator post | 100% 25% 50% 75% 100% Secondary 333
Approved. currently approved
required Water by Coundl
Service Authority Y
functions
Municipal Ring fencing of Reports regardin
Financial Viability Water and 18524 Section 78 studies Output Rin f':ncm tgo cngcn Bi-annually Nil 100% 5% 10% 50% 100% Secondary 334
& Management | Sanitation Services 9 9
To measure
Good Governance SaE:fSat::)tr\rL\)enron Customer Customer satisfaction
i 9 o 9 o 9 o
& .PfJbI\(.: Municipal Service 1&s12 Satisfaction Output survey Annually 58% 60% 60% 60% 60% 60% Secondary 2.5
Participation Delivery on an
annual basis
Page 3




KPA

Basic Service
Delivery

Service
Delivery

Objective
To maintain a safe &
functional storm
water network for
the City subject to
funding

To establish funding
opportunities for
road and storm

water improvement

To create job
opportunities within
the local
communities

IDP / SDBIP
Reference
Codes

18S13b

1&S13c

1&S14

Indicators

% of storm water
network budget spent.

Increase in the
annual value of roads
and storm water
maintenance work.

Number of person
day job opportunities
created during storm
water network
upgrades

Indicator
Type

Output

Outcome

Output

Measurement Freqienc
Source y
Financial report quarterly
Allocated annual operating
budget Annually
Number of person-days Bi-annually

Baseline

100%

2005/2006
operating budget
allocation

6500

Target
07/08

100%

10%

10000

Quarter
1

5%

10%

1000

Quarter
2

15%

10%

3000

Quarter
3

60%

10%

5000

Quarter
4

100%

10%

6500

Indicator
Owner

Secondary

Secondary

Secondary

Weighting

3.33

3.33

3.33

Reason for
Deviation

Review
1

Score

Review
2
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