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Executive Support Services Executive Support Services 105005 177 0050 Clearing of Illegal Dumps All Areas 3 200 000 L. Kokose

Executive Support Services Executive Support Services 105005 177 0050 Access road to Nxarhuni cemetery 4 500 000
Executive Support Services Executive Support Services 105005 177 0050 Mayoral Projects - Unallocated 7 200 000 Not Allocated to any project yet
Executive Support Services Executive Support Services 105005 177 0002 Ward Development Fund 4 500 000 212 846 196 266
Executive Support Services Executive Support Services 105005 177 0002 2010 Lobbying 3 604 000

Executive Support Services Organisational Development 105012 177 0110 Councillor Training 1 200 000

Executive Support Services Special Programmes 105030 177 0025 Youth Advisory Centres 750 000 52 464

The Youth Advisory Centers were reopened as of 01/08/09 and as 
such the vote will now have monthly movement for salaries of the 
6  post incumbents 

Executive Support Services GIS Unit 110015 177 0002 CDS Implementation 808 049
Funds to be utilise for the review of PMS within the first half of the 
09/10 financial year

25 762 049

Chief Operating Office Housing 255005 176 2000 Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure 5 000 000 NYAMEKA FIPHAZA-MAGODLA
Contractor is on site. Expenditure is expected to be incurred in 
end  August 2009.

Chief Operating Office Housing 255005 176 0425 Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure 30 000 000 DUMA MNQUMEVU

The contractor is on site  however expenditure will be incurred 
once the contract agreement is signed by both parties failure to 
finalize the agreement by the end of August 09, will affect 
expenditure on this project.

Chief Operating Office Housing 255005 176 0425 Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure 9 992 176 DUMA MNQUMEVU

The contractor is on site  however expenditure will be incurred 
once the contract agreement is signed by both parties failure to 
finalize the agreement by the end of August 09, will affect 
expenditure on this project.

Chief Operating Office Housing 255005 176 0405 Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units) 14 400 000                                                                                                                                                                                                                                                                                                                                                                                                                                                             DUMA MNQUMEVU 8 173 225 On going, expenditure will be incurred as the project progresses.

Chief Operating Office Housing 255005 176 0330 Accreditation:  Buffalo City Municipality:  Housing 3 000 000 MAKGAUTA POHLO
Major part of the budget is salaries, expenditure will increase with 
time.

Chief Operating Office Housing 255005 176 0160 Duncan Village Competition Site - 131 units - P5 3 000 000 DUMA MNQUMEVU

The project has been awarded to the contractor and the site will 
be handed over to the contractor before the end of August 2009. 
Expenditure will be incured once the contractor commence work 
on site early next year as the are still need to be cleared of site, 
and the contract agreement is signed by both parties.

Chief Operating Office Housing 255005 176 0170 Duncan Village High Density Competition Site Pilot Project 4 598 000 DUMA MNQUMEVU

The project has been awarded to the contractor and the site will 
be handed over to the contractor before the end of August 2009. 
Expenditure will be incured once the contractor commence work 
on site, and the contract agreement is signed by both parties.The 
Competition site implementation programme will start later than 
the other two pilot projects because the area of the development 
still needs to be cleared off shacks.

Chief Operating Office Housing 255005 176 0160 DVRI  TRA3:  120 UNITS:  P5 2 000 000 DUMA MNQUMEVU

The project is still at feasibility study stage, the report was 
presented to BCM for approval in July 09', after the issue of site 
development plan was finalized, BCM is happy with the proposal. 
The final design report with detailed cost estimate could not be 
finalized early in August 2009 for the project to go out on tender at 
the end of August 2009, due to ammendments that had to be 
accomodated. The final report will be presented toBCM and 
Province on 20 August 2009, for approval and the project will go 
out on tender immediately after the approval. Expenditure will be 
incurred in January 2010.

Chief Operating Office Housing 255005 176 0180 Haven Hills South Pilot Project:  148 Units:   P5 3 500 000 DUMA MNQUMEVU

The project has been awarded to the contractor and the site will 
be handed over to the contractor before the end of August 2009. 
Expenditure will be incured once the contractor commence work 
on site, and the contract agreement is signed by both parties.

Chief Operating Office Housing 255005 176 0180 Haven Hills South Pilot Project P5 2 584 000 DUMA MNQUMEVU

The project has been awarded to the contractor and the site will 
be handed over to the contractor before the end of August 2009. 
Expenditure will be incured once the contractor commence work 
on site, and the contract agreement is signed by both parties.

Chief Operating Office Housing 255005 176 0250 Manyano & Tembilihle :  850 Units:  P5 16 000 000 NYAMEKA FIPHAZA-MAGODLA Top structure will possibly start in January 2010

Chief Operating Office Housing 255005 176 0260 Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5 16 000 000 NYAMEKA FIPHAZA-MAGODLA Top structure will posibly start in January 2010

Chief Operating Office Housing 255005 176 0640 Phakamisa South:  900 Units:  P5 5 500 000 SPHOKAZI MAGOXO

Infrastructure assesment document has been completed by 
Arcuss Gibb and submitted to DoPH. They are currently busy 
drafting a preliminary tender document for infastructure 
ractification.

Chief Operating Office Housing 255005 176 0355 Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure 30 000 000 NYAMEKA FIPHAZA-MAGODLA
Contractor is on site. Expenditure is expected to be incurred in 
August 2009..

Chief Operating Office Housing 255005 176 0355 Potsdam Unit P : Stage 2 : 1000 units : P5 : Top Structure 10 000 000 NYAMEKA FIPHAZA-MAGODLA
Contractor is on site. Expenditure is expected to be incurred in 
August 2009..

Chief Operating Office Housing 255005 176 0490 Second Creek Deveolpment:  300 Units:  P5 12 500 000 SABELO KONDILE
The comencement of the top structure construction is dependent 
on the completion of the EIA report.

Chief Operating Office Housing 255005 176 0430 Reeston Phase 1&2 stage 2{b}  1000 house units P5 6 311 593 DUMA MNQUMEVU
The project will be advertised in September 09. Expenditure will 
be incurred once the contractor is appointed in December 09.

Chief Operating Office Housing 255005 176 5100 West Bank Restitution project:  P5 5 000 000 SABELO KONDILE

Construction of the Top structure is dependent on the completion 
of the bulk services and internal services. Therefore engineering 
department is still addressing the bulk services.

Chief Operating Office Housing 255005 176 0550 Tsholomnqa Rural Development 18 500 000 SPHOKAZI MAGOXO
Beneficiary registration will commence once the pre-screening 
has been approved.

197 885 769

Directorate of Financial Services Rates and Valuations 330005 177 0002 General Valuations 7 000 000 452 529 158 453
Appeal Board members will be appointed soon and the Board 
sittings should commence end of September 2009.

Directorate of Financial Services Rates and Valuations 330005 177 0002 Supplementary Valuations 2 300 000

This amount needs to be revised as the propeties to be valued on 
the next supplementary valuation have increased since our budget 
forecast was done. The estimated amount required is 
approximately R 4 500 000

9 300 000

Directorate of Corporate Services Management Information Services 415025 177 0002 IT Co-Sourcing Model 3 300 000 Business agreement in place.
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Directorate of Corporate Services Organisational Development 420020 177 0110 Skills Development 2 000 000 26 360 86 622
Ongoing.Training scheduled  for the month of August &Sept 
months.

5 300 000

Directorate of Enineering ServicesWater Administration 520005 177 0040 Water Services Business Plan (Policies & Restructuring) 6 000 000 M.Mayekiso No funds have been  transferred by DWA yet

Directorate of Enineering ServicesWater Administration 520005 177 0040 Water Services Business Plan 3 000 000 M.Mayekiso
The funds are not available yet and the funds will not be transfer 
to BCM but BCM will invoce DWA. 

Directorate of Enineering ServicesWater Administration 520005 177 0002 BCM Water Service Authority Investigation 1 819 634

M.Mayekiso/L.Mqwabalala 375 308

At Implementation Stage:
Zwelitsha Water Loss Study
Service providers were appointed in April 2009. Completion is 
expected in December 2009.

10 819 634

Directorate of Development PlanningLocal Economic Development 635005 177 0002 Duncan Village Skills Audit 1 500 000 M. Dlova

The Terms of reference for the project have been prepared and 
will be presented to the BID Specifications Committee in 
preparation for the tender advertisement.

Directorate of Development PlanningLocal Economic Development 635005 177 0002 Tourism and Heritage Route Development 2 500 000 P. Mbonwa 1 260

The report is submitted to the LED strategic committee of  15 
September 2009 with recommendations regarding the 
implementation of the project based on the presentation by 
National Heritage at the meeting held on 13 August 2009 as the 
project will be implemented jointly with the National Heritage 
Council.

Directorate of Development PlanningLocal Economic Development 635005 177 0002 Economic Data Intelligence System 1 000 000 J. Rausch
The project specifications are currently being drafted and will be 
submitted to the Bid Specification Committee.

Directorate of Development PlanningLocal Economic Development 635005 177 0002 Cooperative Support programme 3 000 000 M. Dlova Procurement of beneficiary needs is underway.

Directorate of Development PlanningCity Planning 615070 177 0065 Duncan Village Settlement Planning 1 600 000 H. Schluter

In process  to appoint consultants in conjunction with SCM  from 
the databse for consultants which have been pre-qualified. 
Appointments to be made shortly for the Township Establishment 
for DV C-Section, D-Hostel  and DV Proper. 

Directorate of Development PlanningLocal Economic Development 635005 177 0015 Mdantsane Skill Audit 1 400 000 M. Dlova 254 700 1 181
The project is on track and will be completed in November 2009. 
Funds are therefore committed. 

11 000 000

Directorate of Community ServicesWaste Disposal Sites 770015 177 0080 Closure & Rehab of Illegal Landfill Sites 4 000 000 Planning, specifiction being drawn up

Directorate of Community ServicesWaste Disposal Sites 770015 177 0080 Closure & Rehab of Illegal Landfill Sites 10 405 358 Planning, specifiction being drawn up

14 405 358

Directorate of Health & Public SafetyEnvironmental Health 710030 177 0075 Managing Water Quality in Duncan Village 1 941 059 Project ongoing and will end at the end of October 2009

1 941 059

276 413 869
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		Directorate		CostCentreName		Vote number		Cluster		Idpobjectivenos		Objective		Strategy		Budgettype		Heading						Projectno		Job number		Title		Description		Deliverables		WARD NO.		Funding		Purpose		Benefits		Impact		Restructuring		Sdf		Sectorplans		Createdby		2009/2010 Operating Budget		2010/2011 Draft Operating Projects		2011/2012 Draft Operating Projects		TOTAL SCORE		Available Budget 0809		1st Adjustment Budget		Specifications& Tender Advert		Date adverised		1st Quarter cashflow		Tenders Closed Date		Tenders Award Date		Commencement of Contract Date		Completion Date		Present Position of Contract % complete		Value of contract		BC Project Manager		Professional Service Provider		Main Contractor		Project Approved		Expenditure to date 31 August 2009		Commited but not yet spent 2009/10		Comments / Actions

		Executive Support Services		Executive Support Services		105005		Institutional & Finance												177		0050		20071211		P101211E2PROJ		Clearing of Illegal Dumps All Areas						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		EQ SHU (Equit Share - Urban)																3,500,000		15,000,000		15,000,000						3,200,000						875,000														L. Kokose

		Executive Support Services		Executive Support Services		105005														177		0050						Access road to Nxarhuni cemetery								EQ SHU (Equit Share - Urban)																4,500,000										4,500,000						1,125,000

		Executive Support Services		Executive Support Services		105005														177		0050						Mayoral Projects - Unallocated								EQ SHU (Equit Share - Urban)																7,000,000										7,200,000						1,750,000																										Not Allocated to any project yet

		Executive Support Services		Executive Support Services		105005														177		0002		20070377		P100377A2PROJ		Ward Development Fund								Own Funds																4,500,000		4,500,000		4,500,000						4,500,000						1,125,000																						212,846		196,266

		Executive Support Services		Executive Support Services		105005														177		0002		20091885		P101885A2PROJ		2010 Lobbying								Own Funds																3,604,000		0		0						3,604,000						901,000

		Executive Support Services		Organisational Development		105012		Institutional & Finance		I&F7   Obj)		Capacitate Councillors				Operating		Ongoing		177		0110						Councillor Training		Planning and provisioning of training programs to councillors in accordance with training needs identified form them.		Councillor training needs analysis.Budget for councillor training.Training plan for councillors.Training statistics.Quarterly and annual training report.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		Councillors are equipped with knowledge and skills that will enhance their performance in terms of their roles and responsibilities.		Councillors have a better understanding of their roles and responsibilities as well as porcesses and systems applied  in the institution.Better cooperation between officials and councillors.Councillors empowered with skills and qualifications relevant to		Confrontations between councillors and officials as a result of lack of knowledge on the part of councillors.Inability to handle certain situations, processes and systems on the part of councillors as a result of lack of knowledge and skills.No direction		Yes.Capacity building conditions.						NolithaK		1,200,000		0		0						1,200,000						300,000

		Executive Support Services		Special Programmes		105030		Institutional & Finance		CC2   iii)		Reduce gender inequalities as they affect access to jobs, land, services and housing.		Facilitate/ support the establishment of gender structures internally and externally.		Operating		Ongoing		177		0025		20081484		P100767D4PROJ		Youth Advisory Centres								Umsobomvu Youth  Fund c/o																750,000		0		0				750,000		750,000						187,500																						52,464				The Youth Advisory Centers were reopened as of 01/08/09 and as such the vote will now have monthly movement for salaries of the 6  post incumbents

		Executive Support Services		GIS Unit		110015		Institutional & Finance		I&F15   Obj)		BCM has adequate strategic planning information				Operating		Remedial & maintenance		177		0002		20081424		P101424A2PROJ		CDS Implementation								Own Funds c/o																808,049		0		0				808,049		808,049						202,000																										Funds to be utilise for the review of PMS within the first half of the 09/10 financial year

																																																				25,862,049		0		0				1,558,049		25,762,049						6,465,500

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		2000		20071272		CTS1272D6PROJ		Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		DEPT SC.&TECH		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		5,000,000		5,000,000		4,000,000						5,000,000						1,250,000														NYAMEKA FIPHAZA-MAGODLA												Contractor is on site. Expenditure is expected to be incurred in end  August 2009.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0425						Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure		Top Structure		The Provision of low income housing		13		LGH (Local Govt Housing)		To provide 1000 housing units for Duncan Village flood Victims and dedensification at Duncan Village		To provide housing units for beneficiaries from Duncan Village		Beneficiaries to remain in shacks at Duncan Village		Yes		Part of the housing policy and implementation plan of the city				MirandaN		30,000,000		49,000,000		49,000,000						30,000,000						7,500,000														DUMA MNQUMEVU												The contractor is on site  however expenditure will be incurred once the contract agreement is signed by both parties failure to finalize the agreement by the end of August 09, will affect expenditure on this project.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0425		20071269		CTS1269H1PROJ		Reeston Phase 3 - Stage 2 - 1000 units: P5: Top Structure								LGH (Local Govt Housing) c/o																9,347,204		0		0				9,992,176		9,992,176						2,498,000														DUMA MNQUMEVU												The contractor is on site  however expenditure will be incurred once the contract agreement is signed by both parties failure to finalize the agreement by the end of August 09, will affect expenditure on this project.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0405		20071312		CTS1312H1PROJ		Reeston Phase 1&2 stage 1B: 1000 Units: P5 (606 units)		Construction of Top Structures for Reeston Phase 1&2 stage 1b		Quality Low Cost Houses		13		LGH (Local Govt Housing)		To provide houses to the unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions		no		Improving Human Settlement		No		NdzondiK		14,400,000		0		0						14,400,000						3,600,000														DUMA MNQUMEVU								8,173,225				On going, expenditure will be incurred as the project progresses.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0330		20081604		C2O1604H1PROJ		Accreditation:  Buffalo City Municipality:  Housing		Accreditation Level 1		Housing Accreditation Level 1		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		LGH (Local Govt Housing)		To capacitate Buffal City to Accreditation Level 1		Increase in staff capacity and training to take over core functions from the Provincial Department with regard to Housing.		Lack of capacity and skills		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		3,000,000		3,000,000		3,500,000						3,000,000						750,000														MAKGAUTA POHLO												Major part of the budget is salaries, expenditure will increase with time.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0160		20091830		CTS1830H1PROJ		Duncan Village Competition Site - 131 units - P5		Construction of Top Structures for Duncan Village shack dwellers		Quality Low Cost Houses		7		LGH (Local Govt Housing)		To provide houses to unemployed and low income earners		More organised human settlement and reduction of homelesness		Increase of shacks development around the city and unhealthy living conditions								DumaM		3,000,000		4,140,286		0						3,000,000						750,000														DUMA MNQUMEVU												The project has been awarded to the contractor and the site will be handed over to the contractor before the end of August 2009. Expenditure will be incured once the contractor commence work on site early next year as the are still need to be cleared of site, and the contract agreement is signed by both parties.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0170		20071313		CCS1313H1PROJ		Duncan Village High Density Competition Site Pilot Project								LGH (Local Govt Housing) c/o																4,598,000		0		0				4,598,000		4,598,000						1,149,500														DUMA MNQUMEVU												The project has been awarded to the contractor and the site will be handed over to the contractor before the end of August 2009. Expenditure will be incured once the contractor commence work on site, and the contract agreement is signed by both parties.The Competition site implementation programme will start later than the other two pilot projects because the area of the development still needs to be cleared off shacks.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0160						DVRI  TRA3:  120 UNITS:  P5		Cnstruction of  210  Emergency Units		Quality Emergnecy Units		7		LGH (Local Govt Housing)		To provide temporary emergency units to the people in health hazardious conditions		Availability of Land for New Development and reduction of unhealthy living conditions		More development of unsafe shacks		no		Improving Human Settlement		No		NdzondiK		2,000,000		2,200,000		0						2,000,000						500,000														DUMA MNQUMEVU												The project is still at feasibility study stage, the report was presented to BCM for approval in July 09', after the issue of site development plan was finalized, BCM is happy with the proposal. The final design report with detailed cost estimate could not be finalized early in August 2009 for the project to go out on tender at the end of August 2009, due to ammendments that had to be accomodated. The final report will be presented toBCM and Province on 20 August 2009, for approval and the project will go out on tender immediately after the approval. Expenditure will be incurred in January 2010.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0180		20091834		CTS1834H1PROJ		Haven Hills South Pilot Project:  148 Units:   P5		Construction of 129 affordable high density housing unit		Qualilty Low Cost Houses		11		LGH (Local Govt Housing)		The provision of top structures to the Haven Hills South low income housing project		Quality homes for beneficiaries		Increase in the housing backlog		No		In terms of the IDP and Housing Implentation Plan		No		NdzondiK		3,500,000		0		0						3,500,000						875,000														DUMA MNQUMEVU												The project has been awarded to the contractor and the site will be handed over to the contractor before the end of August 2009. Expenditure will be incured once the contractor commence work on site, and the contract agreement is signed by both parties.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0180		20071328		CTS1328H1PROJ		Haven Hills South Pilot Project P5								LGH (Local Govt Housing) c/o																2,584,000		0		0				2,584,000		2,584,000						646,000														DUMA MNQUMEVU												The project has been awarded to the contractor and the site will be handed over to the contractor before the end of August 2009. Expenditure will be incured once the contractor commence work on site, and the contract agreement is signed by both parties.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0250		20071288		CTS1288H1PROJ		Manyano & Tembilihle :  850 Units:  P5		Provision of Top Structures for RDP houses		Provision of Top Structures for RDP houses		17		LGH (Local Govt Housing)		To provide formal housing to beneficiares living in shacks along the bufferstrip		To provide RDP housing to shack dwellers and to reduce the number of informal settlements		Beneficiares continue to live in shacks		Yes		Part of Housing Implementation plan for the City		N0		NdzondiK		16,000,000		15,980,100		0						16,000,000						4,000,000														NYAMEKA FIPHAZA-MAGODLA												Top structure will possibly start in January 2010

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0260		20071261		CTS1261H1PROJ		Mdantsane Zone CC - Phase 2 - Stage 1:  1500 Units - P5		Provision of RDP housing units		1500 RDP housing units		24		LGH (Local Govt Housing)		To preovide RDP housing units to beneficiares at Mdantsane Zone CC		To provide housing units and to reduce the number of shack dwellers		Beneficiares continue to live in shacks		yes		Part of the housing implementation plan for the city		no		NdzondiK		16,000,000		22,500,000		21,759,000						16,000,000						4,000,000														NYAMEKA FIPHAZA-MAGODLA												Top structure will posibly start in January 2010

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Remedial & maintenance		176		0640		20091824		CTS1824H1PROJ		Phakamisa South:  900 Units:  P5		P5 : Top Structure		Provision of RDP Houses		41		LGH (Local Govt Housing)		To provide 900 RDP Houses		For the Beneficiaries to be housed		Beneficiaries will remain in the informal settlements				Part of the Housing Policy and implementation plan of the City				MirandaN		5,500,000		22,500,000		21,850,000						5,500,000						1,375,000														SPHOKAZI MAGOXO												Infrastructure assesment document has been completed by Arcuss Gibb and submitted to DoPH. They are currently busy drafting a preliminary tender document for infastructure ractification.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0355						Potsdam Unit P : Stage 2 : 2003 units : P5 : Top Structure		The provision of 2003 RDP housing units		The provision of 2003 RDP housing units		21, 25		LGH (Local Govt Housing)		To provide low income housing to beneficiaries living in the Mdantsane Sharing Unit		The provision of 2003 RDP housing units		Beneficiaries to remain in the Mdantsane Sharing Units		Yes		In terms of the IDP and Housing Implementation Plan		No		NdzondiK		30,000,000		38,000,000		2,642,518						30,000,000						7,500,000														NYAMEKA FIPHAZA-MAGODLA												Contractor is on site. Expenditure is expected to be incurred in August 2009..

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		Ongoing		176		0355						Potsdam Unit P : Stage 2 : 1000 units : P5 : Top Structure								LGH (Local Govt Housing) c/o																10,000,000		0		0				10,000,000		10,000,000						2,500,000														NYAMEKA FIPHAZA-MAGODLA												Contractor is on site. Expenditure is expected to be incurred in August 2009..

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0490		20071278		CTS1278H1PROJ		Second Creek Deveolpment:  300 Units:  P5		The provision of RDP housing units		The provision of RDP housing units		5		LGH (Local Govt Housing)		To provide formal housing to the beneficiares living at Second Creek refuse site		To Provide RDP houses to beneiciaires and to close the informal settlement		Beneficiaries will continue to live in shacks		yes		part of Housing Implamentation plan for the city		No		NdzondiK		12,500,000		3,895,000		0						12,500,000						3,125,000														SABELO KONDILE												The comencement of the top structure construction is dependent on the completion of the EIA report.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0430						Reeston Phase 1&2 stage 2{b}  1000 house units P5								LGH (Local Govt Housing) c/o																14,093,341		0		0				6,311,592		6,311,593						1,577,900														DUMA MNQUMEVU												The project will be advertised in September 09. Expenditure will be incurred once the contractor is appointed in December 09.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		5100		20091815		CTS1815H1PROJ		West Bank Restitution project:  P5		West Bank Restitution Project		Housing Units		32		LGH (Local Govt Housing)		This project is a compensation by Land Claims for the community of West Bank that were moved from thier land		This will restore the human dignity of West Bank beneficiaries by providing houses with proper services		This can cause conflict because the community is aware of the project and it is thier rights to have this its thier benefit								SabeloK		5,000,000		12,500,000		118,500,000						5,000,000						1,250,000														SABELO KONDILE												Construction of the Top structure is dependent on the completion of the bulk services and internal services. Therefore engineering department is still addressing the bulk services.

		Chief Operating Office		Housing		255005		Infrastructure & Spacial		I&S5   Obj)		All citizens especially the poor and those with special needs have access to adequate housing.				Operating		New		176		0550		20091815				Tsholomnqa Rural Development								LGH (Local Govt Housing)																18,500,000		11,700,000		0						18,500,000						4,625,000														SPHOKAZI MAGOXO												Beneficiary registration will commence once the pre-screening has been approved.

																																																				205,022,545		11,700,000		0				33,485,768		197,885,769						49,471,400

		Directorate of Financial Services		Rates and Valuations		330005														177		0002		20071166		P301166ACPROJ		General Valuations								Own Funds																7,000,000		2,212,822		0						7,000,000						1,750,000																						452,529		158,453		Appeal Board members will be appointed soon and the Board sittings should commence end of September 2009.

		Directorate of Financial Services		Rates and Valuations		330005														177		0002						Supplementary Valuations								Own Funds																2,300,000		0		0						2,300,000						575,000																										This amount needs to be revised as the propeties to be valued on the next supplementary valuation have increased since our budget forecast was done. The estimated amount required is approximately R 4 500 000

																																																				9,300,000		2,212,822		0				0		9,300,000						2,325,000

		Directorate of Corporate Services		Management Information Services		415025														177		0002				P401823A2PROJ		IT Co-Sourcing Model								Own Funds																3,300,000		3,500,000		3,800,000						3,300,000						825,000																										Business agreement in place.

		Directorate of Corporate Services		Organisational Development		420020		Institutional & Finance		I&F6   Obj)		Build staff capacity.				Operating		Operational		177		0110		20071337		P401337S1PROJ		Skills Development		Provision of training and skills development to all BCM employees as per WSP		65% of the WSP implemented. 50% of departmental requests implemented.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		SETA		To ensure that all the BCM employees are capicitated and skilled. Legislative compliance.		Skilled and productive employees. Grant funding from SETA.		The funding from SETA will be lost. Shortages of skills and demotivated staff.		no						NolithaK		2,000,000		0		0						2,000,000						500,000																						26,360		86,622		Ongoing.Training scheduled  for the month of August &Sept months.

																																																				5,300,000								0		5,300,000						1,325,000

		Directorate of Enineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		New		177		0040		20071275		P501275D7PROJ		Water Services Business Plan (Policies & Restructuring)		Development of policies and strategies for back log eradication, O&M Plan and Water Conservation and Demand Management		Backlogs Eradication, O&M and WCDN Strategies		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		DWAF		Investigate the impact of sanitation technology to be used for readicating back logs and assessment of existing water services infrastructure to accommodate additional demands from back logs		Development of business plans for eradicating water back logs and appointment of service providers for implementing sanitation projects. Approval of sanitation technology/s to be used within BCM by the Mayoral Committee.		Planning would be done in isolation without seeing the big picture (master planning). This could lead to housing being constructed although there is not enough water to supply the development as well as no capacity at sewerage works to accommodate the new								SandileB		6,000,000		6,000,000		0						6,000,000						1,500,000														M.Mayekiso												No funds have been  transferred by DWA yet

		Directorate of Enineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		177		0040		20071275		P501275D7PROJ		Water Services Business Plan								DWAF c/o																3,000,000		0		0				3,000,000		3,000,000						750,000														M.Mayekiso												The funds are not available yet and the funds will not be transfer to BCM but BCM will invoce DWA.

		Directorate of Enineering Services		Water Administration		520005		Infrastructure & Spacial		I&S9   Obj)		Sustainable Service Delivery.				Operating		Ongoing		177		0002		2007916		P500916D7PROJ		BCM Water Service Authority Investigation								Own Funds c/o c/o																1,819,634		0		0				1,643,342		1,819,634						410,835														M.Mayekiso/L.Mqwabalala								375,308				At Implementation Stage:
Zwelitsha Water Loss Study
Service providers were appointed in April 2009. Completion is expected in December 2009.

																																																				10,819,634		0		0				4,643,342		10,819,634						2,660,835

		Directorate of Development Planning		Local Economic Development		635005		Economic Development		ED6   iii)		Growth of Tourism sector in BCM		Facilitate transformation of the tourism industry in BCM through design and implementation of a Tourism Entrepreneurship Program.		Operating		Ongoing		177		0058		20091883		P6O1883A2PROJ		LEAP - Local Economic Action Partnership						18		European Commission																1,500,000		3,500,000		4,000,000						0						375,000														M. Dlova												The project is complete. The remaining funds will be transferred to the LIFE project.

		Directorate of Development Planning		Local Economic Development		635005		Economic Development								Operating		Ongoing		177		0002						Duncan Village Skills Audit				&#8226;	Reorganising transport access along Oxford Street to give priority to pedestrians, accommodate public transport services and create new managed open spaces for trade and commerce		10, 5, 6, 7, 8, 9		Own Funds		The project involves the development of plans for the provision of appropriate economic infrastructure within the city centre, and a package of proven measures to kick-start urban rejuvenation		The East London city centre will be restored to a people and tourism friendly environment that will be attractive and safe to visit.  The creation of a city improvement district with special pedestrian streets will facilitate this desired restoration whic		The inner city will continue to deteriorate, it will increasingly become a place that is congested, unsafe and unattractive to visit. Businesses will continue to move out to new centres, leaving the CBD to decay.		Yes, Economic Development Conditions		Development of Priority Nodes with the highest concentration		Transport Plan, City Development Strategy, Economic Development Strategy		NoludweN		1,500,000		0		0						1,500,000						375,000														M. Dlova												The Terms of reference for the project have been prepared and will be presented to the BID Specifications Committee in preparation for the tender advertisement.

		Directorate of Development Planning		Local Economic Development		635005														177		0002						Tourism and Heritage Route Development						1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		2,500,000										2,500,000						625,000														P. Mbonwa								1,260				The report is submitted to the LED strategic committee of  15 September 2009 with recommendations regarding the implementation of the project based on the presentation by National Heritage at the meeting held on 13 August 2009 as the project will be implemented jointly with the National Heritage Council.

		Directorate of Development Planning		Local Economic Development		635005														177		0002						Economic Data Intelligence System						14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		To asess the level of skills in Duncan Village as well as investigate relevant strategic interventions to improve employability of the unemployed, retension of skilled people within the area and opportunities for upskilling purposes.		The development of a credible and most up to date database would ensure that potential employers have acess to a large pool of potential employees.		Skills mismatch - skills produced are not in line with the current labour market requirements. This results in thousands of graduates being unemployed.		Yes, skills development		Skills development is part and parcel of the Duncan Village Spatial Development Framework		One of the strategies outlined by BCM\'s Economic Development Strategy is  skills Development		MzwaneleD		1,000,000										1,000,000						250,000														J. Rausch												The project specifications are currently being drafted and will be submitted to the Bid Specification Committee.

		Directorate of Development Planning		Local Economic Development		635005														177		0002						Cooperative Support programme						14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24		Own Funds		To faclitate for economic development utilizing the exisiting heritage sites to attract tourists into the area.		increase in number of tourists visiting the city.		lack of exposure and limited marketing of all th heriatage sites and community based projects.						Tourism Master Plan		PhindileM		3,000,000										3,000,000						750,000														M. Dlova												Procurement of beneficiary needs is underway.

		Directorate of Development Planning		City Planning		615070														177		0065						Duncan Village Settlement Planning						3, 5, 6, 7		LGH (Local Govt Housing)		Provision of business support to Local Small Busineses & provision of linkages to the market		business Skills Development, Competitiveness and Product Development		Lack of skills development for local business		Yes - Growth in incomes		Development of Mdanstane is the priority in terms of the SDF		Yes - Economic Dev. Strategy		MzwaneleD		1,600,000										1,600,000						400,000														H. Schluter												In process  to appoint consultants in conjunction with SCM  from the databse for consultants which have been pre-qualified. Appointments to be made shortly for the Township Establishment for DV C-Section, D-Hostel  and DV Proper.

		Directorate of Development Planning		Local Economic Development		635005														177		0015						Mdantsane Skill Audit								LGTA c/o																1,400,000								1,386,875		1,400,000						346,719														M. Dlova								254,700		1,181		The project is on track and will be completed in November 2009. Funds are therefore committed.

																																																				12,500,000		0		0				1,386,875		11,000,000						3,121,719

		Directorate of Community Services		Waste Disposal Sites		770015		Environmental		E4   i)		Prevent loss & enhance the value of BCM's biological diversity and resources in order to achieve a significant reduction in the current loss by 2010.		Implement an Alien Species Management & Eradication Programme to prevent loss of biological diversity.		Operating		New		177		0080		2006493		P70493M1PROJ		Closure & Rehab of Illegal Landfill Sites		The project involves the rehabilitation and closure of informal waste sites in the BCM.		Reduced pollution, rehab and closure of illegal sites.		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		MIG		To prevent further pollution it is required to close and rehabilitate the illegal waste sites.		Reduced heazlth risks and pollution.		Increased health risks and spreading of disease.								RobertR		4,000,000		0		0						4,000,000						1,000,000																										Planning, specifiction being drawn up

		Directorate of Community Services		Internments		755025		Social		S6   Obj)		BCM provides an acceptable standard of service and has sufficient, well-maintained, regulated cemeteries and crematoria.				Operating		Operational		177		0058		20081702		P701702E4PROJ		Beautification of cemetries in Mdantsane		Enhancement and beautification of cemetries in Mdantsane		Clean and usable cemetries		1, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 2, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 3, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 4, 40, 41, 42, 43, 44, 45, 5, 6, 7, 8, 9		European Commission		Clean up the cemetries		Well improved cemetries and happy communities		Poor service delivery								NthabisengK		2,000,000		2,000,000		2,000,000						0						500,000																										Planning, Determining, Sites

		Directorate of Community Services		Cleansing Administration Support		770005		Social								Operating		New		177		0058		20081712		P701712E4PROJ		Establishment of recycling drop off points		Establish recycling drop off points for Duncan Village and Mdantsane		improve unemployment through recycling while managing a clean and a safe environment		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improve unemployment through recycling while managing a clean and a safe environment		improve unemployment through recycling while managing a clean and a safe environment		Poor service delivery								NthabisengK		1,000,000		0		0						0						250,000																										Planning, specifiction being drawn up

		Directorate of Community Services		Refuse Removal		770010		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		New		177		0058		20081704		P701704E4PROJ		Establishment of Collection points mdantsane and Duncan Village		Establishment of collection points in Mdantsane		Improve waste collection services		14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 7		European Commission		improving waste management and decreasing number of new illegal dumps		No illegal dumps		More illegal dumps in the areas								NthabisengK		2,000,000		2,000,000		2,500,000						0						500,000																										Planning, specifiction and documentation being finalised

		Directorate of Community Services		Waste Disposal Sites		770015		Social		S4   Obj)		Formulate & implement a Community Facilities Policy & Programme.				Operating		Remedial & maintenance		177		0080		2006493		P70493M1PROJ		Closure & Rehab of Illegal Landfill Sites								MIG c/o																10,405,358		0		0				10,310,907		10,405,358						2,577,727																										Planning, specifiction being drawn up

																																																				19,405,358		0		0				10,310,907		14,405,358						4,827,727

		Directorate of Health & Public Safety		Environmental Health		710030														177		0075		2006666		P700666L1		Managing Water Quality in Duncan Village								Lotto c/o																1,941,059		0		0				1,306,040		1,941,059						326,510																										Project ongoing and will end at the end of October 2009

																																																				1,941,059		0		0				1,306,040		1,941,059						326,510

																																																				290,150,644		0		0				52,690,980		276,413,869						70,523,691
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