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12. Implementation

Every planning document that is prepared should have a section, where proposed actions and
resources necessary to implement the plan are outlined. Type of action, responsible actor(s),
affected parties and required resources in terms of finances, human resources etc, are typical
components of such an implementation programme. If the implementation part of plans is not
thoroughly thought through, there is a big risk that the plan will never be realised and thereby
more or less a nullity.

However, since this first draft plan proposal for the King Williams Town CUP is prepared during
the last weeks of office for the present Council it has been deemed inappropriate to elaborate on
an implementation programme at this point in time. Only when the proposals presented in this
Draft Report have been discussed, analysed and consent possibly obtained from the responsible
Council, it would be worthwhile formulating an implementation program. The basic contents of
the program would however be developed around the actions proposed in Chapter 11, Plan
Proposal dealing with spatial as well as non-spatial proposals.

As this draft CUP proposal should also be seen as the Land Development Objectives for the King
William’s Town part of Buffalo City, the implementation programme should also be co-ordinated
with the IDP/LDO process for the entire new municipality and the Amatola District IDP/LDO and
Land Reform & Settlement Plan.

13. Monitoring and Review

What has been said above about the implementation of the plan is valid also to the setting up of a
monitoring and review system. Such a system can only be established once the planning
organization and institutional set up is sorted out within Buffalo City.
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ANNEXURE B

LIST OF REPORTS PRODUCED DURING CUP PLANNING PROCESS

e Draft Final Report on Agenda 21, September 2000

e Draft Final Report on Public Participation, September 2000

e Draft Final Report on Capacity Development Plan, May 2000

e Draft Final Report on Transportation and Traffic Safety, November 2000

e Draft Final Report on Cultural Resources Conservation, September 2000

e Draft Final Report on Environment and Natural Resources Conservation, October 2000
e Draft Final Report on Solid Waste Management, October 2000

e Draft Final Report on Local Economic Development, August 2000

e Draft Final Report on SMME Development, August 2000

e Draft Final Report on Tourism, September 2000

e Draft Final Report on Urban Agriculture, June 2000

e Draft Final Report on Technical Risk and Safety Management, September 2000
e Draft Final Report on Social Risk and Safety Management, October 2000

e Draft Final Report on Regional Setting, August 2000

e Draft Final Report on Geographic Information System, August 2000

e Draft Report on Housing Quality Pilot Study, December 2000

e Draft Report on Central Business District Pilot Study, December 2000
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ANNEXURE C

King William’s Town —
Fringe —

Land Development Objectives

Draft

07 November 2000
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Setplan
East London
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