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DEBT COLLECTION PROCEDURES

The debt collection policy determines that municipal accounts be paid on the due date as indicated on the account and that non-payment of accounts will result in debt collection action.

1.
PREPAYMENT ELECTRICITY SYSTEM
1.1
Councils preferred metering system for domestic and certain business consumers is the prepayment metering system.

1.2
Arrear debt of consumers with prepayment electricity meters can be dealt with in terms of debt collection facilities available on the prepayment electricity system. 

2.
ARRANGEMENTS – DEBT COLLECTION
2.1
A customer who cannot pay the municipal account may enter into an arrangement agreement to pay the account over an extended period of time.

2.2
The customer must:


2.2.1
Sign an acknowledgement of debt.


2.2.2
Acknowledge that interest will be charged at the prescribed rate.

2.2.3
Acknowledge that if the arrangements being negotiated later are defaulted on, restrictions of water supply and disconnection of electricity or blocked from buying electricity on the Prepayment System will follow immediately, as will legal proceedings.

2.2.4 Acknowledge liability of all legal costs incurred.

2.3
Broken arrangement

2.3.1
In the event that an arrangement has been broken, all arrear arrangement instalments plus the current monthly account has to be paid before the arrangement is reinstated.

2.4
Customers have been categorised into the following income categories:
2.4.1
Indigent (Gross household income of less that R1,500 per month).

2.4.2
Not indigent but gross household income less than R5,000 per month.

2.4.3
Gross household income exceeds R5,000 per month.

2.4.4 Non domestic (excludes Government Departments).

2.4.5 Government Departments.

2.5
Arrangements by non indigent customers

2.5.1
The arrangement by non indigent customers must include the following:



-
Payment of the current monthly account.

-
Payment of arrears for the current financial year over a maximum period of 12 months within the current financial year.

· Payment of arrears, being the amount outstanding for the previous financial year, payable as follows:

(
Income group R1 500 – R5 000 – over a maximum period of 36
months

(
Income group R5 000 and more – over a maximum period of 24 
months

-
Arrangement can be made to convert annual rates accounts to monthly payments following the above arrangements.

2.5.2
Customers with arrangements must have their credit electricity meters converted to prepayment electricity meters.

2.6
Arrangements by indigent customers
2.6.1
Indigent customers must have their credit electricity meters converted to prepayment electricity meters.

2.6.2
Arrangement for the payment of debt will be as determined for the payment of arrears on the prepayment system.

2.7
Arrangements by Businesses

2.7.1
The arrangement for businesses are:

-
50% of the arrears of the financial year preceding the current financial year, plus.



-
Current financial year arrears.



-
Balance of the account be paid over a period of twelve (12) months.



-
Businesses to provide audited financial statements to determine the 


risk to collect the arrears.

2.8
Debt Arrangement – Prepayment system

2.8.1 The prepayment electricity system implemented by Council has a debt management facility.  The Debt Management facility are various blocking types, which can be utilised to collect arrear debt.

2.8.2 The various blocking types can be described as follows:



2.8.2.1
Information/Partial Block
The system will inform the consumer that a purchase can be made but that after the purchase a total block will be put on the consumers account automatically by the system.  To unblock the system: -





-
The arrear debt must be paid in full, or

-
Arrangements must be made to pay off the arrear debt and the arrangements have been captured on the system.

2.8.2.2
Total Block

The consumer is blocked from buying electricity due to arrear debt and can be unblocked when: -





-
The arrear debt is paid in full.

-
Arrangements have been made to pay off the arrear debt and the arrangements have been captured on the system.



2.8.2.3
Minimum monthly instalment with monthly vend limit

The consumer arranges to pay a minimum monthly instalment and to purchase a limited amount of electricity.  The limited amount of electricity to be purchased is to prevent consumer’s form purchasing more than one month’s electricity to avoid arrear payments.  The minimum monthly instalment includes the consumer’s monthly account plus a payment to arrears.  If the consumer pays less that the minimum instalment the system will not allow purchase of electricity.  If the consumer pays more, the additional amount is taken off the outstanding arrears, but the monthly instalment stays the same until he arrears are paid off.

2.8.2.4
Minimum weekly instalment with weekly vend limit
The same as 2.8.2.3 above but weekly instalments are arranged with weekly limits on the amount of electricity to be purchased.

2.8.2.5
Percentage Blocking

Everytime the consumer makes a purchase a percentage of the amount tendered for the purchase of electricity is allocated to arrear debt.  This type of block is another method to collect arrear debt but does not collect the monthly account.  Council previously applies this system in areas such as Mdantsane where 40% of each purchase of electricity is allocated to the debtors arrear balance and debtors are also blocked from buying electricity for monthly charges.

2.8.3
Debt Arrangement
2.8.3.1
The principle of limited vending to encourage customers with arrears to buy a predetermined amount of electricity per month, will apply.

2.8.3.2
The principle that the monthly account must be paid, will apply.

2.8.3.3
Indigent Customers
(a)
All indigent customers with arrears will be put on the percentage block type and 40% of payment received to purchase electricity will be allocated to arrears.


(b)
Indigent consumers will be required to pay their current monthly account before electricity can be purchased.  The monthly account is the amount after the indigent subsidy has been deducted.

(c)
Indigent customers will be allowed to purchase an average monthly electricity consumption of such consumer with the maximum amount of electricity as determined from time to time.


(d)
The practical implication of the above is that when a customer wants to buy electricity the current monthly account, of which the amount will appear on the prepayment system, will have to be paid before electricity can be purchased.  When electricity is purchased 40% of the amount tendered will be allocated the arrears.  The percentage may be amended by Council.

(e)
Monthly instalments not paid during a month will be accumulated on the system and will have to be paid the next month before electricity is purchased.

Note:
The above represents a combination of block types, which is in the process of been developed.



2.8.3.4
Non-Indigent Customers
(a)
Non-indigent customers with arrears will be put on the information block, which will notify them that a purchase can be made but that after the purchase the information block will be converted to total block, and that the total block can only be removed after the necessary payment arrangement with Council.

(b)
An arrangement must be made with the customer to pay a minimum monthly instalment, which will include monthly charges plus the repayment of arrears within a maximum period of twelve (12) months, and be allowed to purchase the average monthly electricity consumption of such consumer with a maximum amount of electricity as determined from time to time.

(c)
Customers who pay their arrear debt in full will have the total block removed and can proceed with buying electricity.

3.
INDIGENT ASSISTANCE SCHEME
3.1
An account holder (customer) may apply in the prescribed manner, to be regarded as indigent provided that the following conditions are applied:

3.1.1
The gross household income must not exceed R1500 per month.


3.1.2
The applicant should not own more than one fixed property.

3.1.3 The Municipality may inspect the property occupied by the applicant and in respect of which municipal services are rendered to assess the merits of the application.

3.1.4
The applicant must be a resident on the property to qualify for the indigent 
subsidy.

3.1.5
The application to be regarded as indigent must be renewed annually.

3.2
The following application procedures must be followed to be regarded as an indigent customer:

3.2.1
Obtain an affidavit stating that the applicant’s income does not exceed R1500 per month.  This may be obtained at any Police Station.

3.2.2
If the applicant is employed, a copy of the latest payslip must be produced.


3.2.3
The applicant must provide a copy of his/her identity document.

3.2.4 The completed Indigent application form must be handed in at the Housing Office – City Engineers Building, Oxford Street – East London and at any other municipal office.

3.2.5 The indigent status of the customer must be confirmed by the Ward Councillor.

3.3
The successful applicant will receive a monthly indigent subsidy as determined by Council from time to time.  If the total monthly charges are more than the subsidy 

the balance must be paid by the customer.

3.4
The process of auditing the indigent applications will be as follows:

3.4.1
All indigent registrations must be audited.

3.4.2
Should the audit establish that the person filed a false application this will be communicated to the Ward Councillor who will be required to confirm the facts within 14 days.

3.4.3
If the Councillor confirms that a false application was filed the customer will be removed from the indigent register, the parked arrears will be reinstated onto the customer’s account.

3.4.4
If the Councillor confirms that the indigent application was correct then the customer will remain on the indigent register.

3.4.5
Should the Councillor not confirm the status of the indigent application within the stipulated 14 days it will be assumed that the application was false and the customer will be removed from the indigent register. 


3.5
A customer who submitted a false indigent application may be charged a penalty charge as determined by Council.

3.6 In the event of the death of an indigent customer the following procedures will apply:


3.6.1
Proof of the death of a customer must be provided.

3.6.2
The occupier of the property must be allowed to open an account.


3.6.3
The occupier opening the new account must complete the required disconnection form for the deceased.

3.6.4
After completing the required disconnection form for the deceased the occupier must complete the required connection form for service provision and if applicable register as an indigent consumer.

3.6.5
The new occupier of the property must pay the prescribed applicable consumer deposit and connection fees.

3.6.6
The process of transferring the property to the new owner must be proceeded with. 

3.7
When a non-indigent customer becomes indigent the debt of the customer, excluding the current years charges must be parked.

3.8
Interest on arrear charges will not be applicable to indigent customer accounts.

4.
Theft/Fraud and meter tampering
4.1
The municipality does not condone theft and fraud of Municipal services and will monitor the service network for signs of tampering or irregularities.


4.2
Meter tampering are detected as follows:

4.2.1
Visiting premises on house-to-house bases to detect tampers.

4.2.2
Reacting on alarm sales report from the prepayment electricity vending system.

4.2.3 Follow up after meters have been disconnected for non-payment of accounts.

4.3
Tampering of electricity meters
4.3.1
The Consumer Service Inspectors visit the premises to check the meter for any irregularities.



4.3.2
If any irregularities are found a photo is taken of the suspected tampering.

4.3.3 A tamper query form is completed and passed on to the electricity distribution section.

4.3.4
An electrician inspects the suspected tamper and confirms the tamper if the meter was tampered with.

4.3.5
On confirmation of the tampered meter is disconnected. 


4.3.6
The meter will only be reconnected on the payment of the relevant tamper fee, and the settlement of the arrear account or after suitable arrangement to settle the arrears.

4.3.7 The tamper fees payable for the first, second and third offences are as determined annually by Council.

4.3.8
After the third offence the meter is removed and the consumer will have to 
negotiate with electricity distribution on the penalties and the reconnection 
cost to be paid before the electricity is reconnected.  The municipal 


account will also have to be settled in full.

4.4
Tampering of water meters
4.4.1
When a water meter tamper is found a restriction washer is placed in the pipes, the meter is locked and bypassing pipes are removed. 


4.4.2
The water flow will only be restored on the payment of the relevant tamper fees, and the settlement of the arrear account or after a suitable arrangement to settle the arrears. 

4.4.3 The tamper fees payable for the first, second and third offences as determined annually by Council.

4.4.4
After the third offence the meter and water connection is removed and the consumer will have to negotiate with the water distribution on the penalties and the reconnection cost to be paid before the water supply is reconnected.  The municipal account will also have to be settled in full.

4.5
The electricity and water consumption not charged due to tampering will be calculated and the consumer will have to pay the amount before the services are restored.

5.
FINAL ACCOUNTS
5.1
Electricity and Water accounts
5.1.1
When electricity and water consumers leave town or move from one premise to another an application for disconnection of services must be completed by the consumer, which must indicate the forwarding address of the consumer and the date of the cancellation of the service.


5.1.2
On the indicated date of cancellation of services a final reading will be taken of the electricity and water consumption and the consumer will be billed for the consumption until the final reading.


5.1.3 The consumer deposit, which is held by Council, is appropriated against the account.

5.1.4
After the appropriation of the account and a credit balance remains on the 
account, the credit balance will be refunded to the consumer.

5.1.5
The debit balance that remains on the account must be paid by the 
consumer.

5.1.6
The debit balance that remains unpaid of a consumer that left town must be handed over within 60 days for legal proceedings to be instituted to collect 

the amount due.

5.1.7
The debit balance that remains unpaid of a consumer that moved from one premises to another, must be transferred to the current account of that consumer.

5.2
Absconded Debtors
5.2.1
On a regular basis Council has to deal with accounts where the person 


that had applied for the services is not living on the premises or the person 

living on the premises had not applied for the services but is making use 


of the services.

5.2.2
On becoming aware that the person that applied for the service had absconded a final reading of services must be taken, a final account must be produced and the consumer deposit must be appropriated.

5.2.3
A credit balance on the account must be refunded to the consumer and the arrear balance on the account must be handed over for legal proceeding to be instituted to recover these arrear amounts.

5.2.4
The service to the premises must be disconnected in such a way to prevent persons moving onto the premises and consuming services without the required application for connection of services.

5.2.5
Council regularly finds that people moving into premises connect the services without applying for the services.  On becoming aware of the situation the services must be disconnected. 

5.2.6
In terms of Section 118 of the Municipal Systems Act the owner of a property is ultimately responsible for municipal debt on a property.

5.3
Rates Clearance Certificates
5.3.1
When an owner of a property wants to sell the property a rates 
clearance is obtained from Council by the conveyancing attorney.

5.3.2
Section 118 of the Municipal Systems Act, No 32 of 2000 determines the following regarding Restraint on transfer of property:


“118. (1)
A registrar of deeds or other registration officer of 



immovable property may not register the transfer of 



property except on production to that registration 



officer of a prescribed certificate -










(a)
issued by the municipality in which that 





property is situated;  and





(b)
which certifies that all amounts due in 





connection with that property for municipal 




service fees, surcharges on fees, property 




rates and other municipal taxes, levies and 




duties during the two years preceding the date 




of application for the certificate have been fully 




paid.




(2)
In the case of the transfer of immovable 





property by a trustee of an insolvent estate, the 



provisions of this section are subject to section 




89 of the Insolvency Act, 1936 (Act No. 24 of 




1936).





(3)
An amount due for municipal service fees, 






surcharges on fees, property rates and other 






municipal taxes, levies and duties is a charge 






upon the property in connection with which the 






amount is owing and enjoys preference over 






any mortgage bond registered against the 






property.

5.3.3
Council must certify that all municipal charges during the two years preceding the date of the application for the clearance certificate have been fully paid.

5.3.4
The amount due for municipal charge enjoys preference 
over any mortgage bond registered against the property.

5.3.5
The owner is required that before a clearance certificate is issued that Municipal charges during the two years preceding the date of application for the certificate have been fully paid.

5.3.6
A judgement must be obtained for debt older than two years to instruct the conveyancing attorney to deduct the amount due to Council from the proceeds of the Sale of the property

5.3.7
Where property is sold in sale of execution the Sheriff must be informed of the amount due to Council and the Sheriff will have to deduct the amount due from the proceeds of the sale of the property due to the preference municipal charges enjoys over the mortgage bond registered against the property.

6.
LEGAL ACTION PROCEDURES

6.1
Confirmation of hand over

The Attorney is to confirm receipt of the Handover list either by email or letter within three (3) days from date of handover, which list of hand overs will exclude all indigent debtors. The Municipality will endeavour to ensure that the handover list contains the correct name, physical address and postal address of the current registered owner(s) of the property, as well as correct details of amounts outstanding. 

6.2
Procedure

6.2.1
Attorneys are to immediately peruse the handover list and advise the Municipality of any obvious problem matters within 7 (seven) days of receipt of the handover. The Municipality will then revert to the Attorney with specific written instructions in respect of those matters with in seven days.  Failing such response the Attorney shall be entitled to close the file.

6.2.2 The Attorney is to commence by way of letter of demand sent by ordinary mail to the balance of the debtors and must include in the letter reference to the Municipality's indigency policy.

6.2.3 If there is no response to the letter of demand the summonses must be delivered to the clerk of the court within 7 (seven) days of expiry of the demand period. 

6.2.4 If there is no response to the summons then an application must be made for default judgment immediately the time allowed for entering an appearance to defend has expired.

6.2.4.1 If any matters are defended then these must be reported to the Municipality immediately, together with a blank affidavit in support of an application for summary judgment, which will then be returned to the Attorney, duly signed and commissioned, should the Municipality be of the view that the debtor has no defence to the matter.

6.2.4.2 The Municipality must be informed of all applications for default judgment.

6.2.5 Once default judgement has been granted the Attorney must 

6.2.5.1 check the municipal system once again for payments or indigency, and 

6.2.5.2 if insufficient payments have been recorded, or if there is no record of indigency or any other impediment preventing the Attorney from proceeding, then 

6.2.5.3 The Attorney shall first proceed by way of writ against movable property should the capital be less than R3000.00 (Three Thousand Rand). 

6.2.5.4 In the event that the capital is R3000.00 or more, then the Attorney may proceed by way of writ against immovable property, or may, exercising it's discretion, proceed by way of writ against movable property.

6.2.6 The Attorney shall endeavour wherever possible to persuade the debtor to sign a consent to judgment and a consent to an emoluments attachment order which will satisfy the judgment debt within 12 (twelve) months.

6.2.7 Before drafting the notice of sale in execution for the sale of immovable property, the file summary must be submitted to the Municipality to obtain authority to proceed with Sale in Execution for the sale of immovable property. If no instructions to the contrary are received within 21 (twenty one) days the Attorney may proceed with the Sale in Execution.

6.2.8 Before each step in the process is taken, the Attorney shall check the municipal accounting system, in order to check for details of the debtor/consumer’s status, namely indigency, arrangements made etc.

6.2.9 The Municipality undertakes to inform the Attorney in writing immediately if any files are to be closed.

6.2.9.1 Files are only to be closed upon the written instruction of the Municipality or as provided in 6.2.10 hereunder.

6.2.10 Should the debtor not be traceable, the Municipality shall be informed and shall then issue an instruction within seven days failing which the Attorney may assume that the file may be closed. The file should not be closed if the debtor is possessed of immovable assets, which it would be economically viable to proceed against.

6.2.11 The Attorney shall inform the Municipality immediately it forms the opinion that the debt has become irrecoverable, and the reasons therefore.

6.2.12 The Municipality reserved the right to close any file at any point in time by instructing the Attorney concerned in writing.

6.3
Time Frames

The Attorney shall attempt to recover the amount handed over in each matter within a period of 12 months from the first interview with the debtor.  It is recognized that each matter will be different, and if additional time is required to perform an effective collection then such matters will be determined on merit. A motivated request must be directed timeously to the Municipality.

6.4
Fees 

6.4.1 The Attorneys shall only be entitled to charge in terms of the Law Society's recommended guidelines for collection fees. 

6.4.2 The Municipality undertakes to pay all fees and disbursements as and when incurred by the Attorney and these shall be invoiced to the Municipality weekly.  

6.5
Statements of account

6.5.1
The Attorney shall submit a statement of account in the form of a VAT 
invoice to the Municipality at least bi-weekly, and more frequently if called 
upon to do so by the Municipality. 

6.5.2
The statement shall detail the payments received, collection commission, fees and any disbursements that may be incurred for each account since the previous statement of account.  The statement must be accompanied with a cheque for the amounts due to Council and the Attorney may not set off fees against monies collected. The Municipality undertakes to effect payment of the Attorneys fees within a week of invoicing.

7.
SPECIAL CASES COMMITTEE


7.1
Purpose of the Committee
7.1.1
The purpose of the Special Cases Committee is to have an input by Councillors in legal matters that had reached the sale-in-execution stage in the legal process, due to non-payment of rates and services charges. 


7.1.2
All cases that reached the sale-in-execution stage in the legal process will 


be referred to the Special Cases Committee.

7.1.3
The reason for this is to encourage debtors to pay their accounts through the assistance of Ward Councillors visits, which would result in the debtors not losing their houses in a sale-in-execution.

7.2
Principles involved
7.2.1
The Credit Control Policy is the basis to the operation of this Committee and in terms of the existing legislation must be enforced.

7.2.2
This Committee will comprise of the Finance Portfolio Head (Chairperson), Chief Financial Officer or his designated officials and all Ward Councillors.

7.2.3
This Committee does not have authority to stop Credit Control Action.  It is a committee that will monitor the progress of Ward Councillors who have to encourage debtors to pay their accounts.

7.2.4
This Committee has no decision making authority and can only make recommendations to the Finance Standing Committee.

7.2.5 Action to recover debt on non-indigent accounts will be enforced in terms of the Credit Control Policy and applicable legislation.


7.2.6
This Committee will meet once a month to discuss special cases 



regarding sales of houses.

7.2.7
Where a debtor becomes indigent after a handover, the matter will be withdrawn from the attorneys.  The matter will then again be referred to the Ward Councillor for verification.

7.2.8 Before new handovers are done, the information regarding the non-payment of the account will be forwarded to the relevant Ward Councillor, who will visit the debtor and encourage the debtor to pay.

7.2.9
In terms of legal action, Attorneys will first proceed with the attachmentand sale of movables, failing which the immovable property will be 
attached and sold in terms of relevant legislation.

7.2.10
Legal action will continue from Letter of demand stage.  The ward Councillor will have sufficient time up to the sale-in-execution to encourage debtors to pay.

7.2.11 Buffalo City Municipality will sell RDP houses in execution, owned by non-indigent customers.

7.2.12 RDP houses allocated after 1 February 2002 will fist be offered to Provincial Housing Department for repurchase.

7.3
Sequence of events leading up to the Special Cases Committee in respect of accounts not yet handed over:

7.3.1
Monthly Account is processed.

7.3.2 Account is posted/hand delivered to the debtor.

7.3.3
On the account, a due date is indicated by which payment must be made.

7.3.4
If the account is not paid by the due date, Credit Control action will commence.

7.3.5
Where applicable, the arrears and current accounts will be recovered via the pre-payment electricity vending system.

7.3.6
In terms of rates and sewerage accounts, a 14-day letter of demand is posted to the debtor.

7.3.7
If no response is received, the matter is then referred to the relevant Ward Councillor, who will investigate and encourage the debtor to pay.

7.3.8 The account is then handed over to Council’s Attorneys for legal action.  This will exclude current indigent debtors.

7.3.9 Legal action will then commence with a 14-day registered letter of demand to the debtor.

7.3.10 Thereafter, if still no response is received, legal action commences with issue of summons.

8.
APPLICATION FOR RATES REBATE
8.1
Annually Council grants a rebate on rates to pensioners and persons receiving a Government disability pension.

8.2
The conditions to qualify for the rebate on rates are as follows:

8.2.1
The person must be 60 years of age and older.

8.2.2
Must occupy the property registered in their name.

8.2.3
Income from all sources not exceeding R1500 per month.

8.2.4
Some of the sources of income from the applicant and the spouse of the applicant is the following:



-
Income from employment



-
Income from self employment



-
Income from pension (all types of pension)



-
Income from rental



-
Income from children



-
Income from Investment

8.2.5 Persons who are under the age of 60 years and receive a Government disability pension (grant) also qualify for the pensioners rebate.

8.3
Application
8.3.1
The applicant must complete a R/22 – Application for rebate on rates form, which is available at all municipal enquiry offices.

8.3.2
The application must be submitted before 31 May each year.

8.3.3
The following document must accompany the application form.

-
Proof of income

-
Copy of the applicants identify document

-
Affidavit witnessed by commissioner of Oath that income from all sources is less than R1500 per month.

8.3.4 An application for rebates on rates must be submitted annually.

8.3.5
The successful applicant will receive a 40% rebate on rates for the year of application.

8.3.6
The rebate will be credited to the applicant account.

9.
WATER LEAKS
9.1 Water leaks on the reticulation system on a property and after the water meter is the responsibility of the consumer on the property.

9.2
When a water leak is detected by the consumer the leak must be repaired within 48 hours of detection to qualify for water leak rebate.

9.3
To qualify for a water leak rebate a certificate from a registered plumber or, in the event of the leak repaired by someone other than a registered plumber, a sworn affidavit must be obtained that the leak had been repaired, and must be submitted to the Municipality within ten (10) days of the leak having been repaired.

9.4
The excess charges due to a water leak on the account will be recalculated in terms of the “Water Leak” tariff.

9.5
The excess water consumption due to a water leak can only be determined after three water consumption readings after the water leak was repaired.  The average actual consumption can only then be determined. 

9.6
The account can only be corrected after three to four months after the water leak was repaired.

10.
ANNUAL RATES, REFUSE AND SEWERAGE CHARGES
10.1
Annual rates, refuse and sewerage charges become due and payable on 1 July of every year and are extended to 30 September for debtors who have not made applications to pay rates in instalments.

10.2 If the annual rates, refuse and sewerage charges remain unpaid after 30 September a letter of final demand per registered mail shall be served on the debtor liable to pay the amounts due.  The debtor will be given 14 days after receipt of the demand to pay the amount payable.

10.3
Debtors who fail to respond to the final demand will be handed over for legal action to collect the arrears.

10.4
Interest on arrears will be charged on annual charges, which remain unpaid after 30 September and will be charged until the account is settled in full.

10.5
Arrangements for the settlement of the accounts which have been handed over to the attorneys must be dealt with by the attorneys and must not be entertained by Council’s staff.

11.
ANNUAL RATES, REFUSE AND SEWERAGE CHARGES TO BE PAID IN TWELVE MONTHLY INSTALMENTS 

11.1
Annual rates, refuse and sewerage charges become due and payable on 1 July of each year and are extended to 30 September for debtors who have not made application to pay rates in instalments.

11.2
Ratepayers/customers may make use of the facility available to pay annual charged property rates, refuse and sewerage charges in twelve (12) monthly instalments.

11.3
Ratepayers/Customers to qualify for the payment of annual charges in twelve monthly instalments must do the following:
11.3.1
Complete a R/4 – Application to pay assessment rates by instalments form is available at all municipal enquiry offices.

11.3.2
The form must be completed and handed in at Councils enquiry offices before 31 May preceding Councils financial year in which the ratepayer/customer wishes to commence with the payment annual rates and service charges in twelve monthly instalments.

11.3.3
The Ratepayer/Customer agree: -

(
That the monthly instalment will be paid on or before the due date as indicated on the account.

(
That interest on arrears will be charged on unpaid instalments after the due date as indicated on the account.

(
That the facility will be withdrawn if more than three instalments, whether consecutive or not, remains unpaid. 

11.3.4
The rates and service charges for the previous financial years must be paid before the facility can be implemented.

11.3.5
The facility will be applicable until withdrawn in writing by the 
ratepayer/customer.

11.4
If more than three instalments, whether consecutive or not, are unpaid or paid in arrears during any financial year, a notice in writing shall be served on the debtor to withdraw the right to pay annual rates and service charges by instalment and after no response from the debtor within 14 days the monthly instalment facility must be cancelled and the total annual charge becomes due and payable, after which total amount due must be handed over for legal action to be instituted to collect the arrears.

11.5
Arrangements for the settlement of the accounts which have been handed over to the attorneys must be dealt with by the attorneys and must not be entertained by Councils staff.

12.
MONTHLY RATES, REFUSE AND SEWERAGE ACCOUNTS
12.1
During the integration of the former R293 towns rates, refuse and sewerage charges which are regarded as annual charges had been applied as monthly charges.  The same had been applied to RDP houses.

12.2
The rates, refuse and sewerage account of Indigent Customers will be converted to monthly on approval of the Indigent application.

12.3
Monthly charges accounts are due by the due date as indicated on the account.

12.4
Interest on arrears will be charged on charges unpaid after the due date, except Indigent customer accounts.

12.5
Consumers with credit electricity meters will have their electricity supply disconnected after the due date for non payment of the monthly charges accounts and will only be reconnected after the account has been settled in full or until acknowledgement of debt has been signed on a payment as approved by Council has been agreed to.

12.6
Consumers who fail on their arrangement to repay the debt will have their electricity supply again disconnected and will not be reconnected until all arrear arrangement instalments plus the current months account has been paid.

12.7
Consumers with prepayment electricity meters will be dealt with in terms of the debt collection facilities available on the prepayment system if their monthly charge accounts remains unpaid after the due date as indicated on the account.

12.8
If the above actions failed to collect the arrears within 90 days the accounts must be handed over for legal action to collect the arrears.  Indigent consumer accounts will not be handed over for legal action.

13.
MONTHLY ELECTRICITY AND WATER CHARGES (NON PREPAYMENT)

13.1
The due date for the payment of accounts for electricity and water charges for any month will be the date as stated on the accounts.

13.2
A notice will appear on the monthly statement to the effect that “The supply of services may be discontinued without further notice if any amount is unpaid after the due date and the deposit may be reviewed simultaneously”.

13.3
If the account due is not paid by the due date as stated on the account the electricity service to the consumer will be disconnected until the debt has been settled in full or until acknowledgement of debt has been signed and a payment arrangement as approved by Council has been agreed to.

13.4
Only electricity supply to consumers with credit electricity meters will be 
disconnected.

13.5
Electricity supply to consumers can be disconnected for all municipal charges i.e. rates, refuse, sewerage, electricity, water and sundry debtors.  Section 102 of the Municipal Systems Act, Act 32 of 2000 determines that the accounts of the various service charges shall be consolidated and any of the debt collection measures can be applied when a consumer defaults.

13.6
The disconnection of electricity service will be done in two phases i.e. first line and second line disconnections and will apply as follows:

13.6.1
When a consumer defaults on the payment of the amounts due the first line disconnection will apply.  First line disconnection means that the pole fuse or the circuit breaker and the bridge piece will be removed.

13.6.2
Any consumer who unlawfully reconnects the electricity supply after been disconnected for an overdue account will be disconnected on second line.  The second line disconnection means that the electricity service to the property will be removed.

13.6.3
On first line disconnection, a disconnection and reconnection fee is payable and will be debited to the debtors account.

13.6.4
On second line disconnections penalties and reconnection fees are payable and reconnection of electricity will only be done when the penalty, reconnection fee and total amount due is paid in full.

14.
SUNDRY DEBTOR ACCOUNTS
14.1
All debt that falls in this category is payable on presentation of an invoice (e.g. damage to municipal property, such as electricity poles, traffic lights, etc).

14.2 The relevant department that initiates this type of transaction must forward all the 
relevant documentation to the Office of the Chief Financial Officer.

14.3
All debt that has not been settled within one month from the date of invoice must 
be referred to the Debt Management Section for collection.

14.4
Depending on the circumstances of each case and the amount involved, arrangement can be made to redeem the debt in terms up to a maximum period of 6 months.  

14.5
Debt of 60 days and over must be handed over for legal action to be instituted to collect the debt.

15.
DISHONOURED DEBTOR CHEQUES (R/D CHEQUES)

15.1
Dishonoured cheque by a bank must be regarded as a fraudulent act by a debtor.

15.2
On receipt of a bank dishonoured cheque the payment must be reversed on the debtors account.

15.3
Services to the debtor’s premises – must be disconnected and only reconnected when the debtor’s account has been settled in full.

15.4
No arrangement to pay arrears must be entertained.

15.5
The debtor must be informed that only cash will be accepted in future.

16.
Allocation of payment received
16.1
Settlement of an account clears all charges, which includes interest on arrears and tamper fees where applicable.

16.2
Part payment of an account will be allocated at the discretion of Council.

16.3
The priority allocation of part payments currently applicable are as follows:


-
Interest on arrears


-
Miscellaneous charges

· Rental charges

· Refuse and sewerage charges

· Assessment rates

· Electricity and Water

16.4 The selected payment of certain charges is not entertained.
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