(3} Inthe case of unacceptable performance, the Employer—

(@  must provide systematic remedial or developmental support to
assist the Employee to improve his or her performance; and

(b)  may, after appropriate performance counselling and having
provided the necessary guidance and support as well as
reasonable time for improvement in performance, consider steps
to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

11. () Any disputes about the nature or content of the Employee's
Performance Agreement, must be mediated by -
(@)  the Executive Mayor, within thirty (30) days of receipt of a formal
dispute from the Employee.
(b)  anyperson designated by the Executive Mayor

(2)  Any disputes about the outcome of the Employee’'s performance
evaluation, must be mediated by~
(@  the Executive Mayor within thirty (30) days of receipt of a formal
dispute from the Employee.
(b)  any person designated by the Executive Mayor, provided that
the person was not part of the evaluation panel contemplated in
regulation 27(4)(e) of the Regulations,

(3)  The decision of the Mediator contemplated in sub-clauses (1) and 2)
will be final and binding on both parties.

GENERAL

12. (1) The Employer must make the contents of this Agreement and the
outcome of any review conducted in terms of the Performance Plan
available to the public as contemplated in section 46 of the Systems
Act.

2) Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his or her Agreement of
Employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.



Thus done and signed at @@r Lﬁﬂdof’\

on this

the 24 day of JUﬂ.Q/ 2008.

AS WITNESSES:

Thus done and signed at E&S@ LO‘LdQ(L

on this

the_u_day of pyYS 2008.

AS WITNESSES:

1. ﬁ//‘jﬂfuﬂw&@@/ .........

=]

un

ipal Manager



| ebeg

] i
! SSBday
1o stwabelew
%z e wr %r %zt %ot fgenany Motta ey | RO, ss91 P Kssniagy
; busanpnpod]  BMAS iy
; Wiy 3pt0id o)
S — - — 1 - - —— - - — S B — — - - e - e
sea
[ o et a5 seaia woudopprep
WOOEY WLy wegLy whey R wosry Agfenuuy aspopures ueyd B nding: o s 199 P
: ¥ stand o snyen e
U BSRII] untdns of
g
wedsues] oyang et odsuesy
505 s uez woe BOIEBG|y| yones oo werepey 0G| 250 veparduns onn ouwerdu
s Ygg pue dojonsp oy
wwssso]  gnp
N T o T e o [ - M»,ﬁ;ﬂ%o ‘‘‘‘‘ [om
i usds w@Bpng - odsues) pewibay
i y P s foumos ot vodes yiera) amprursyor
| wse s visz st 559 et sss prene 1ounes oy podas eraey ntiag muoruse 4o U~
i poe dofinap oL
; ot E——
H %ol k273 s ST %o %ot Hnuny vading fentily Awong| o onyeA puRt PHOE $0 dnuA pLSs|
i 510 sseasu %, i ISR 0
i | |
! i big
shep 17 shep 1z skep 4z shep 17 whep tg shep gz Serusy 590053} anasdde of uaxe. 108
! skep jo aunyg suoeinse Bupng
| i wasgand o
i i | o1 w0 s
ve spiosd o
B N A T
g ¢ swaaenty |z savsen |1 sosiony fosantinsg [Py v
T i :esoding uoy
BT AR v —
7 % P29 stz e Kot gl 4 55 POAESS PIRUUER iy o 3 Soeaninag] s AT 190 SRELIOR] o
“iRid SUURLILIGI By PUE W 943 Ul BRUNOaE T8 S.0IeSipur PUE oAusaLE AL, T
LUSUE SOWIRG R IO e e TSI S BIBIY A Sty SAOITASE g3 Jeus SRR espelds oy %E:a Sea padR SPUBPURIS BUI SR Aiing HIRULOLBS RO At o ) -
o OO PU TR SFGE ¥ USUiasisA80 BlaioucoS pus: m:.ccm -Iope.
D ———— 2 s prapoens ekt e g e B Ri Q SIUOUCD pUE | id_-opsig
TR ISR G UGE $30E ms5 108 OV V4 B O BEUTS08 TE E S St 3 7 T
SI2UD TUeUngo0 fle Suete sxnsh: SARIES Ay 31aq0 parerae sey BRANRS B 3002 SeAeapUl estedcs U7 B 18 3BADI0WS W 40 BTN 1 IOPAE 94 #p0aND 18 i 3
uondioseq ABojoupiuiel 25 moom 8007 Emowkoow moLchotmm ~m3v> Bul
¥ XIONSday. 1 I I i




7968y
; o Sy 10 Busin
g us'z w'z “E “E “ fygeeng voday wousabausyy G |sno) jo oqun saz 166l 0 Joquiny
i ssnaso 3 44 s
sengendond 101095 S
) | 50 ST " 10 3o oddns
%0t %S %l g %o % Apspieno Hoday wwoluuey: ndino| 1o quint 0z pue JoutoEs
g sseszy % g snoeg 0L
watdogmag)
¥0B PUR (VQOR ¥ wos og| smonasg feaoy
woory | weog | woozy woy worrs v AEnuy 70713) susprgad ersa Dol u swsseRl 02 W SsigaA fu
i} suotays ety 1o osoiou puey] opes sseanu o
wxiepg 9rpoi
L o Ll [ [ o Hsusng, RORI paBIS wding| Banasada siaby eaz .
Yonioly usota, o S 1500
o g © iq) spiodoy
souspyasaq o
esnsjsony 99 0
%0t sz ot %s e %oz Hgonany voday ity wdino] i x0u18 Butsaoy sm
(bt jounos)
papeisdn popestdn
spaLsapios siwstas,
¢ £ ¢ ' ¢ @ Aeny podey enuy UG pysany pmussoju ot o soquan
o sy ey
S0 paebig
spasq o pasesia: oid
H 3 z ° s I3 Aoy L s Jo pong POL Gaosud puer ® o 9} ‘spaau
oifotea 0 o woibojoqsed
- o - 15
pasnbae
e s o pue pojguan;
¢ ' v a € « AUy $peeq Bl feieS 0 pReQ waro|
swoas o on| x
WSioS ‘paarsora
s 5 A ong
s
R §F L E ¥
¥ AR Mgy . co/8e aumos sdhy BRpas ELTCEETeY
ey KAy 7 UsiseiRaq to) uoswey T RO | £ souendy 7 musend || dasienl Jabany suyjaseg AauEnboLg JusUzns ey soyeapuy | URERIEY WU ey Assaoq Ve
i 41508 / 41




¢ obeg

Ko-90_ S A

i

Avsuenn

g,

wodss waurasauep| nd

.

| s aresacos
e angronc|
wuoparpar v,

i
|
|

]

m

H Ainp uo 1y Asjes puel  uojewicisues,
Loday vayHa| SWeanO! seginf payins st ecogedong douns]
| cwoporpar g, 2188t sw jue Seees)
A oo I e e | souuduon awsss] | wsouey
o0, facgoss pus et |
e ey S | s900ig|  teogensa) H
g woy podey 4 g
aoueyiinos ¢
T T e B A B
SOy rtwen gyns VRO A WEULORAUG |
| 1o e vesons
SR S - i Susiodios,
_ wodegt s.oy st pue joason gesvre,
y trouagy 0 sy
i R e ; " susbeuen
| e ey
S | — _— ecionny
1 s ey sy gm
Fopuadxa s Aojap.
Hoday|
29w, ninis. i0) Beppliny
[T oy
; [
o8 ‘
i [
| s vy e
e oIy - apuan 4
o4 10 Bupiame o |
00 w0 5 Agsraany peufiis pue subsap ety uesitsap| OBHAOR |
_ ]
8 peavaddy [ IS
1o sogsiduico 5,
A [ an
sop
T Sy soumey so/en avinog weihy,
- Y g £ UG |7 terienh § 1 souendy BUpesEy Adusnbaiy _ SO Yd¥
motay marnoy sonyerns oo soses Susnan soreipz
L / opeag 1oy woerny ovestpiy prriny [E——— wenipu P
Giong




Buffalo City Municipality

Performance Agreement

Director: Community Services

2008/09




PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN

THE BUFFALO CITY MUNICIPALITY

Herein represented by

Mr. G.G. Sharpley

In his duly authorised capacity as Municipal Manager

AND

Mrs. W. Maqgekeza-Galada
In her capacity as the Director: Community Services of Buffalo City
Municipality



WHEREAS:

A. The Employer has entered into a Agreement of Employment with the
Employee in terms of section 87(1)(a) of the Local Government:
Municipal Systems Act, 2000 (Act No. 32 of 2000);

B. Section S7(1)(b) of the Local Govemment: Municipal Systems Act,
2000, read with the Memorandum of Agreement of Employment
concluded between the parties, requires the parties to conclude an
annual Performance Agreement within ninety days of assumption of
duty, and renew it annually within one month of the commencement of
the beginning of the financial year;

C. The parties must ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals as defined in
the municipal integrated Development Plan; and

D. The parties must ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Local Government: Municipal Systems Act,
2000,

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

INTERPRETATION AND DEFINITIONS
1 Inthis Agreement, unless the context indicates otherwise—

(a) an expression, which denotes any gender, includes the other genders,
a natural person includes an judicial person and vice versa, and the
singular includes the plural and vice versa;

(b) clause headings are for convenience only and will not be used in its
interpretation, and the following expressions bear the meanings
assigned to them and cognate expressions bear corresponding
meanings—

“‘agreement” means this Performance Agreement and all the
Appendices hereto;

‘Employee” means Mrs. W, Magqekeza-Galada;

“MEC” means the Member of the Eastern Cape Executive
Council responsible for local government;

“MFMA” means the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003);
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“Municipality” means the Buffalo City Municipality, established
in terms of Structures Act;

“parties” means the Municipality and the Employee;

‘Regulations’ means the Local Government: Performance
Regulations for Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006, promulgated in the
Government Gazette as Regulation Notice 805 on 1 August
2006;

“‘Structures Act” means the Local Government: Municipal
Structures Act, 2000 (Act No. 117 of 1998); and

‘Systems Act’ means the Local Government:  Municipal
Systems Act, 2000 (Act No. 32 of 2000), and the Regulations
promulgated in terms of the Act;

(c) words and expressions defined in any sub-clause, for the purpose of
the clause of which that sub-clause forms part, bear the meaning assigned
to such words and expressions in that sub-clause; and

(d) this agreement is governed by and construed in accordance with the
laws of the Republic of South Africa.

PURPOSE OF THIS AGREEMENT
2. The purpose of this Agreement is fo —

(a)  comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into
between the parties;

(b)  communicate the Employer's  performance expectations  and
accountabilities to the Employee, by specifying objectives and targets
as defined in the Integrated Development Plan, the Service Delivery
and Budget Implementation Plan and the Budget of the municipality;

(c) specify accountabilities as set out in the Performance Plan, which must
be in a format substantially compliant with Appendix “A”

(d)  monitor and measure performance against set targeted outputs;

(e)  use this Agreement and the Performance Plan as the basis for
assessing the performance of the Employee and to establish whether
the Employee has met the performance expectations applicable to the
position; and

) appropriately reward the Employee in accordance with the Employer's
performance management policy in the event of outstanding
performance.
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COMMENCEMENT AND DURATION

3.(1) This Agreement will commence on 1 July 2008 and will remain in force
until 30 June 2009, whereafter a new Agreement, Performance Plan and
Personal Development Plan must be concluded between the parties for each
of the following financial years or any portion thereof for the duration of the
Contract of Employment.

(2)  This Agreement will terminate on the termination of the Employee’s
employment for any reason whatsoever.

(3)  The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed

upon.

(4) If at any time during the validity of this Agreement the work
environment alters, whether as a result of government or council decisions or
otherwise, to the extent that the contents of this Agreement are no longer
appropriate, the contents must immediately be revised.

(6)  Any significant amendments or deviations must take cognisance of the
requirements of sections 34 and 42 of the Systems Act, and regulation 4(5) of
the Regulations.

PERFORMANCE OBJECTIVES

4. (1) The Performance Plan must set out the—

@)
)

the performance objectives and targets that must be met by the
Employee; and

the time frames within which those performance objectives and
targets must be met.

(2) The performance objectives and targets reflected in the Performance
Plan must—

(a)
(b)

{c)

be set by the Employer in consultation with the Employee;

be based on the Integrated Development Plan and Budget of the
Employer; and

include key objectives, performance indicators, target dates and
weightings.

(3) It is agreed that—

(a)

(b)

performed by the Employee;

the key performance indicators provide the details of the

evidence that must be provided to indicate that a key objective % U\
has been achieved:; \%

3

the key objectives must describe the main tasks that must be &M
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