
REPORT TO THE EXECUTIVE MAYOR
OFFICE OF THE ACCOUNTING OFFICER

STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE 
2006/2007 BUDGET FOR THE PERIOD ENDING 30 SEPTEMBER  2007 

1.     BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer 
of a municipality must by no later than 10 working days after the end of each month submit to the 
Mayor of the municipality and the relevant provincial treasury a statement on the financial 
performance of that municipality. 

2.     STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and 
revenue on accrual basis against budget for the period ending 30 September 2007.

Table 1 : Statement of  Financial Performance for the period ending 30 September 2007
2007/2008 2007/2008 2007/2008 YTD

Annual YTD YTD Accrual Variance

N
o

te

Budget Budget Inc/Exp %
Income R R R %
Government Grants 1 280,588,464 70,147,116 88,010,274 25.47 
Assessment Rates 320,829,172 115,635,021 114,605,869 (0.89)
Electricity 450,515,881 115,246,500 118,090,412 2.47 
Water 153,188,787 39,491,034 40,269,018 1.97 
Refuse 102,235,457 25,595,699 27,558,075 7.67 
Sewerage 114,466,194 35,644,734 36,902,993 3.53 
Operating Projects 182,940,512 45,735,128 17,377,285 (62.00)
Other Income 2 189,426,664 47,356,666 49,025,687 3.52 

Direct Operating Income 1,794,191,131 494,851,898 491,839,613 (0.61)

Total Operating Income 1,794,191,131 494,851,898 491,839,613 

Expenditure
Salaries, Wages & Allowances 3 589,588,497 147,397,124 133,220,568 (9.62)
General Expenses 4 412,630,963 103,157,741 92,023,514 (10.79)
Operating Projects 5 182,940,512 45,735,128 17,377,285 (62.00)
Electricity Bulk Purchases 265,578,820 84,488,426 85,647,720 1.37 
Water Bulk Purchases 72,358,943 17,287,087 19,960,187 15.46 
Repairs & Maintenance 6 91,218,031 22,804,508 13,804,946 (39.46)
Capital Charges 166,178,181 41,544,545 50,421,944 21.37 

Direct Operating Expenditure 1,780,493,947 462,414,559 412,456,164 (10.80)

Total Operating Expenditure 1,780,493,947 462,414,559 412,456,164 

Operating Surplus 13,697,184 32,437,339 79,383,449 
  



    The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date 
 (YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.

The debtor’s collection ratio for the month ending 30 September 2007 is 81.22 %.
The ratio is low due to the annual charges raised in July 2007 that are only due on the 30 
September 2007.

Comments on Revenue and Expenditure with reference to “Table 1” 

Note 1: Government  Grant income

The Grant Income received as at 30 September 2007 includes the equitable share grant allocation 
of R84.04 million. 

Note 2:  Other income

Other income, which is made up of numerous miscellaneous items reflects a cash inflow of             
 R 49.03 million as against an estimated budget of  R47.36 million.

Note 3:   Salaries, wages and allowances

The Basic Salaries and Wages is under spent by 10.01% (R9.78 million). This is due to vacant 
funded posts that are not yet filled by the various Directorates.

Note 4:  General expenses

General expenditure efficiency ratio for the period ending 30 September 2007 is 86.84% (R84 
million). The general expenses pattern compares favourably to the same period in the previous 
financial year (2006/2007: 86.01%).

Note 5:  Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 September 2007 is 38% 
(R 17.38 million).The current year’s expenditure has increased favourably when compared to the 
same period in the previous financial year R14.87 million.(2006/2007 37.86%).

Note 6:  Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 September 2007 
is 60.54%  (R13.80 million). The repairs and maintenance indicate an increase in the 
expenditure pattern when compared to the same period in the previous financial year , R 13.28
million(2005/2006: 55.59%).



3. REVENUE PROJECTIONS BY SOURCE

Table 2:  Revenue Projections by Source for the period ending 30 September 2007

YTD September 
2007 YTD September 2007

Projected Revenue Actual Revenue

Source R'million R'million

Assessment rates 117 95
Electricity 117 104
Sanitation 36 27
Water 39 29
Refuse removal 26 16
Grants & subsidies 122 88
Fines 2 2
Capital grants 52 11
Other 46 75
Total Revenue 557 447

       Figure 1:  Revenue per Source
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4. TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY FUNCTION

Table 3 : Projections of Revenue and Expenditure per Function-30 September 2007

Note: The table above indicates the comparative of the projected and actual expenditure incurred      
and revenue earned for the period ending 30 September 2007



5. CAPITAL EXPENDITURE

Total Capital Expenditure as at 30 September 2007 amounts to R22,3 million which is 27% of  the 
Allocated Capital Budget and 30% of the expenditure including commitments for the 2007/08
 Financial year. The total Capital Expenditure to date is 6% of the Adjusted Budget. 

The year to date expenditure per funding source is reflected in table 4 below.

    Table 5 : Capital Expenditure per Funding Source

Funding Source

2007/2008
 1st Adjusted

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt 

  %

YTD    
Exp
/ Exp 
incl 

Commt 
  %

Accumulated Surplus 27,437,077 6,859,269 70,878 83,566 1% 1%
Capital Replacement Reserve 40,295,895 9,702,788 997,745 2,305,788 10% 24%
External Financing Fund 143,716,973 24,364,968 9,204,596 10,438,050 38% 43%

Buffalo City Metropolitan Transport 
Board 6,077,178 2,023,500 52,645 109,358 3% 5%
Creditors 246,104 30,000 0 0 0% 0%
Development Bank of SA 219,892 68,377 0 0 0% 0%
Department of Environmental 
Affairs and Tourism 500,000 100,000 0 0 0% 0%
Dept of Science & Technology 4,530,920 1,155,999 147,732 147,732 13% 13%
Dept of Local Govt. & Housing 24,518,961 3,693,276 19,070 19,070 0% 0%
Disaster Management Fund 1,837,953 100,000 0 0 0% 0%
Department of Transport 533,703 0 0 0 0% 0%
Dept of Water Affairs & Forestry 1,600,043 5,000 0 0 0% 0%
Eastern Cape Development Co-
Operation 600,000 0 0 0 0% 0%
Equitable Share 158,425 0 0 0 0% 0%
European Commission 4,450,000 2,994,998 0 0 0% 0%
National Electricity Provider 22,659,841 4,700,000 1,243,286 1,243,286 26% 26%
Leiden Platform 640,000 0 0 0 0% 0%
Municipal Infrastructure Grants 131,622,350 18,122,862 9,378,199 9,433,088 52% 52%
Municipal Systems Improvement 
Grant 267,137 150,000 0 0 0% 0%
Other 490,100 0 0 0 0% 0%
Public 10,300,206 266,666 0 0 0% 0%
Restructuring Grant 29,167,704 7,116,841 9,520 56,918 0% 1%
Swedish Internal. Develop agency 2,057,213 1,292,051 1,223,979 1,253,159 95% 97%

TOTAL 453,927,675 82,746,595 22,347,650 25,090,015 27% 30%



Figure 2 below compares the Actual Capital Expenditure for the current period ending 30 September 
2007 against the same period in 2005/2006 and 2006/2007 financial years.

Figure 2

BCM Actual Capex for period ending July
 2005 to July 2008
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The actual capital expenditure for the period ending September 2007 has decreased when compared   
to the same period in the previous financial years.

Table 5 identifies the actual Capital Expenditure per Directorate against budget.

Table 5: Actual Expenditure per Directorate against Budget

Directorate

2007/2008
 1st Adjusted

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt   

%

YTD    
Exp
/ Exp 
incl 

Commt  
 %

Directorate of Executive 
Support 

10,719,462 3,274,996 1,254,413 1,285,261 38% 39%
Directorate of the 
Municipal Manager 19,450,000 6,744,998 0 0 0% 0%

Directorate of Finance 65,623,875 14,985,998 80,398 140,484 1% 1%
Directorate of Corporate 
Services 3,707,657 870,986 0 0 0% 0%

Directorate of 
Engineering 220,126,776 28,180,553 13,706,288 14,637,008 49% 52%
Directorate of 
Development Planning 77,278,118 11,287,180 592,407 693,548 5% 6%
Directorate of 
Community Services 32,876,173 10,966,000 5,875,877 6,586,175 54% 60%
Directorate of Public 
Safety and Health 24,145,614 6,435,884 838,267 1,747,539 13% 27%

TOTAL 453,927,675 82,746,595 22,347,650 25,090,015 27% 30%



Table 6 below gives a breakdown of the spending per Service.

Table 6 : Spending per Service

Service

2007/2008
 1st Adjusted

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt   

%

YTD   
Exp
/ Exp 
incl 

Commt 
  %

Amenities 13,872,511 5,791,152 3,997,099 4,707,307 69% 81%
Cleansing 13,404,866 3,916,663 1,731,136 1,731,136 44% 44%
Electricity 44,913,441 7,056,230 1,296,696 2,073,456 18% 29%
Environ Services 2,267,876 402,186 0 0 0% 0%
Health 2,700,000 642,746 2,298 2,298 0% 0%
Housing 25,261,358 3,756,829 7,623 7,623 0% 0%
Roads & Storm water 33,970,604 4,449,999 2,125,108 2,125,108 48% 48%
Sewerage 56,477,220 5,969,954 4,123,647 4,123,647 69% 69%
Transport Planning 47,047,457 8,850,408 568,275 665,866 6% 8%
Water 36,572,634 5,546,868 2,316,231 2,201,520 42% 42%
Public Safety 21,445,614           5,793,138 835,969 1,745,241 14% 30%
Support Services 84,467,597 21,182,980 2,163,958 2,333,727 10% 11%
Other 71,526,497 9,387,442 3,179,700 3,258,375 34% 35%
TOTAL 453,927,675 82,746,595 22,347,650 25,090,015 27% 30%

6. SCHEDULE OF BORROWINGS AS AT 30 SEPTEMBER 2007




