REPORT TO THE EXECUTIVE MAYOR
OFFICE OF THE ACCOUNTING OFFICER

STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE
2007/2008 BUDGET FOR THE PERIOD ENDING 31 MAY 2008

1. BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer
of a municipality must by no later than 10 working days after the end of each month submit to the
Mayor of the municipality and the relevant provincial treasury a statement on the financial
performance of that municipality.

2. STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and
revenue on accrual basis against budget for the period ending 31 May 2008.

Table 1: Statement of Financial Performance for the period ending 31 May 2008

@ 2007/2008 2007/2008 2007/2008 YTD
E Annual YTD YTD Accrual | 'ariance
Budget Budget Inc/Exp %

Income R R R %
Government Grants 1 290,289,627 286,275,910 275,455,074 (3.78)
Assessment Rates 321,682,707 299,777,642 303,824,640 1.35
Electricity 442,515,881 403,985,415 426,068,623 5.47
Water 2 153,188,787 140,364,763 158,975,366 13.26
Refuse 102,235,457 93,852,024 100,350,751 6.92
Sewerage 117,966,194 106,554,152 107,704,937 1.08
Operating Projects 181,461,735 166,339,924 77,535,520 (563.39)
Other Income 3 197,101,081 180,675,991 233,573,185 29.28
Total Operating Income 1,806,441,469 | 1,677,825,821 | 1,683,488,096 0.34
Expenditure
Salaries, Wages &
Allowances 4 572,844,489 525,107,448 517,662,691 (1.42)
General Expenses 5 443,588,125 406,622,448 391,319,685 (3.76)
Operating Projects 6 181,461,735 166,339,924 77,535,520 (53.39)
Electricity Bulk Purchases 265,578,820 232,650,401 235,403,315 1.18
Water Bulk Purchases 2 72,358,943 66,334,747 83,370,004 25.68
Repairs & Maintenance 7 90,733,991 83,172,825 65,942,766 (20.72)
Capital Charges 166,178,181 152,329,999 152,329,999 (0.00)
Total Operating
Expenditure 1,792,744,284 | 1,632,557,793 | 1,523,563,981
Transfer to Leave Reserves (12,336,390) (11,308,358) (6,026,949)
Operating Surplus 1,360,795 33,959,670 153,897,166

The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date

(YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.




The debtor’s collection ratio for the month ending 31 May 2008 is 94.26%.

Comments on Revenue and Expenditure with reference to “Table 1”

Note 1: Government Grant income

The Grant Income received as at 31 May 2008 includes the equitable share grant allocation
of R 237.13 million. The grants that are still outstanding are DWAF R7 million and Health Subsidy
R3 million.

Note 2: Water Revenue and Bulk Water Purchases

Water Revenue and Bulk Water Purchases will be aligned in the 3" adjustment budget.

Note 3: Other income

Other income indicates a positive variance of 29.28% (R52.9 million), of which Interest on
investments (R71 million against the budget of R16 million) is a foremost contributor

Note 4: Salaries, wages and allowances

The Basic Salaries and Wages were under spent by 1.42%. This is due to vacant funded posts that
are not yet filled by the various Directorates and is well within the norm.

Note 5: General expenses

General expenditure efficiency ratio for the period ending 31 May 2008 is 96.24% (R391.32
million). The general expenses indicate an increase in the expenditure pattern when compared
to the same period in the previous financial year (2006/2007: 87.82%).

Note 6: Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 May 2008 is 42.73%
(R77.54 million).The current year’s expenditure has increased when compared to the same
period in the previous financial year (2006/2007: 40.11%). Comments on the under expenditure
will be disclosed in the detailed report to the Council.

Note 7: Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 May 2008 is
79.28% (R65.94 million). The repairs and maintenance indicate an increase in the expenditure
pattern when compared to the same period in the previous financial year (2006/2007: 73.75%).

3. CAPITAL EXPENDITURE

The total capital expenditure as at 31 May 2008 amounts to R208,7 million which is 51% of the
approved 2nd adjustment budget for the 2007/08 financial year. The capital Expenditure has
increased from 43% as at 30 April to 51% as at 31 May 2008. The capital expenditure indicates an
increase in the expenditure pattern when compared to the same period in the previous financial
year (2006/2007: 46%).

The capital adjusted budget will be decreased by 26% to R306.1 million in the 3" adjustment budget.



Table 2: Capital Expenditure for the period ending 31 May 2007/08, 2006/7 and 2005/6

R'million R'million R'million %
2007/08 372.33 413.27 208.73 51%
2006/07 475.96 382.55 176.96 46%
2005/06 456.16 305.64 155.09 51%
CONCLUSION

e The actual operating expenditure is well within the allocated budget for the period ending
31 May 2008.

Recommendation

It is recommended that -:

¢ The monthly budget and performance statement report for the period ending 31 May 2008 be
adopted in terms of the MFMA.

G.G.SHARPLEY
ACCOUNTING OFFICER

B.W.SHEPHERD
CHIEF FINANCIAL OFFICER

ANNEXURE:

1 Revenue Projections by Source

2 Year to date Summary Projection of Revenue and Expenditure by Function
3 Capital Expenditure per Funding Source

4 Schedule of Borrowings



REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 May 2008

ANNEXURE 1

YTD May 2008

Projected Revenue

YTD May 2008

Actual Revenue

Source R'million R'million
Assessment rates 302 304
Electricity 407 426
Sanitation 107 108
Water 141 159
Refuse removal 94 100
Grants & subsidies 281 275
Fines 6 7
Other 176 227
Total Revenue 1,514 1,606

Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue
for the eleven months ending 31 May 2008. The variance between the Actual and the Projected for the

Services is due to Other Income (Debtors) being incurred.



ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY
FUNCTION

Projections of Revenue and Expenditure per Function 31 May 2008

¥TD "May - 08 Projected YTD'"May - 08 Actuals May'08- June "03

Opex Capex Revw Opex Capex Rev Opex Capex Rev
Vote / Function R 000 R 000 R0 R0 R 000 R 000 R 000 R 000 R 000
Executive Mayor
Wote | Executive & Council 24013 5,129 30,603 11 2183 721
Yote | Finance & Admin - T 906 45 G639 9 g2 4
Yote | Finance & Admin - Cther 47 488 30187 23,481 3,950 4 350 437 1,754
Wote | Planning & Development 5,536 4,239 1,870 5,973 704 03 385 109
TOTAL 77842 12,414 32,057 50 926 3,950 5,156 7 056 1,110 1,663
Municipal Manager
“Yote : Finance & Admin - Internal Au 3,021 28 1,868 275 3
Yote | Finance & Admin [ Cther ) 13,387 5,291 11 623 1,160 1,217 307
Wote: Cther 5
Yote | Planning & Develapment 7 055 42 8973 6527 3,406 94 Gd4 3907 397
TOTAL 23493 42973 12477 16,901 1,254 2136 3,007 ray
Chief Operations Officer
Yaote : Finance & Admin [ Cther ) 737 a0 67
TOTAL 7av 850 EY
Financial Services
Wote | Finance & Admin ( finance ) 86 252 25,015 466 5OV 129 508 14 446 475,094 7544 4979 27105
TOTAL 86 252 23,015 466 GO7 129 508 14 446 475,094 7 G444 4 979 27105
Corporate Services
Yote: Executive & Council
Yote | Finance & Admin ( HR ) 29 Ba7 206 5,045 275820 a7 4 037 2 696 463
Yote : Finance & Sdmin (1T ) 15,307 1 E16 1,378 18137 4 1,386 1,392 141 g0
Yote | Finance & Admin ([ Cther ) 20 568 G442 35 13,7529 == 1,054 1,597 a5 18
TOTAL 55,532 2 463 9,737 29,716 7549 6 505 5955 199 =66
Engineering Services
Yote | Finance & Admin ( Cther ) 22545 27497 23309 4422 2,050 163
Yote | Waste Vater Management 118 616 BE 579 146 530 109,095 38,585 158 677 10,783 10,262 8,923
Wote : Road Transport 90 937 11 628 2813 72875 18,5879 13,797 8,267 457 163
Wote : Water 161,791 27 756 183514 175,373 33310 207 736 13,270 1,752 10,659
Wote : Electricity 411 458 42 425 489 573 373074 38738 493 526 53,940 1,149 27274
Yate: Other (Wehicles) 17,629
TOTAL 505,347 148 691 505,386 753,729 149 342 550,155 55,309 13,649 46 752
Planning & Development
Yote | Finance & Admin ([ Cther ) 16 488 729 14,150 &30 1,499 42
Yote | Planning & Develapment B5,124 39651 26 234 50,219 13,576 14110 5,920 4,007 1,529
Wote : Housing B1,281 19619 56 906 358 507 32,324 5,571 1,984 3,307
Wote © Other [ Bus & BCMWET ) 13,549 2108 14,054 13587 274 14,030 1,232 106 17
TOTAL 156 442 E1,.378 97 923 116 463 14,150 B1,294 14,222 6 095 5 695
Public Health and Public Safety
Yote : Finance & Admin [ Cther ) 3,053 2,787 1 275
Yote © Health 40 557 2B 28772 34 578 E19 28 867 3,690 79 1,674
Wote | Public Safety 935,03 15,944 50,079 52,0352 3,236 &1 611 5457 593 3,490
Wote : Other [ Dog Tae ) E49 443 438 G35 59 26
TOTAL 137 320 21 565 59,294 119,535 3,855 92 268 12 454 972 5,159
Community Services
“Yote : Finance & Admin [ Cther 2,087 2,799 4 190
Yote | Community Services 47 516 1,793 9,110 49 771 3,862 10929 4 347 163 529
Yote © Sparts & Recrestion 32992 G 787 3,083 34 489 4 553 2671 2,999 433 179
“ote : Environmental Protection 456 417 1,919 596 44 934 236 g14 4220 =] 52
Yote | Waste Management 114 117 10 767 135635 | 15447555 12 363 144 339 10,374 1,433 7 a3
TOTAL 243429 21 266 148 727 266 456 21,345 158,757 22130 2 050 8 633
Total by Function 1,596 525 365,765 | 1,661,909 ] 1525564 208 726 | 1,653 458 160,262 32,994 96 542

Note: The table above indicates the comparative of the projected and actual expenditure incurred and
revenue earned for the period ending 31 May 2008.



CAPITAL EXPENDITURE

The year to date expenditure per funding source is reflected in table 1 below.

Table 1: Capital Expenditure per Funding Source

ANNEXURE 3

2007/2008 2007/2008 2007/2008 YTD
Approved !nd Adjusted YTD Actual Explz-nd
‘unding Source Budget Budget Expenditure Bec(ijget
R R R %
Capital Replacement Reserve 32,824,408 42,295,895 12,251,890 29%
External Financing Fund 102,157,536 134,116,973 50,038,209 37%
Amatole District Municipality 0 60,655 60,550 100%
Buffalo City Metropolitan Transport Board 4,956,000 7,127,178 1,923,512 27%
Creditors 120,000 246,104 27,190 11%
Own Funding 27,437,077 13,537,077 7,476,408 55%
Development Bank of SA 68,377 219,892 0%
Department of Recreation, Sports, Arts and Culture 500,000 448,215 683,621 153%
Dept of Science & Technology 4,624,000 4,530,920 264,913 6%
Dept of Local Govt. & Housing 21,503,316 6,281,738 817,596 13%
Disaster Management Fund 400,000 2,007,953 41,787 2%
Department of Transport 0 533,703 433,641 81%
Department of Land Affairs c/o 0 678,473 225,448 33%
Dept of Water Affairs & Forestry 590,704 921,570 230,342 25%
Eastern Cape Development Co-Operation 0 600,000 255,728 43%
Equitable Share 0 158,425 22,892 14%
European Commission 4,450,000 29,948,435 6,964,122 23%
Finance Management Grant 0 25,000 18,545 74%
National Electricity Provider 21,323,000 22,659,841 20,950,036 92%
Leiden Platform 640,000 344,687 325,865 95%
Municipal Infrastructure Grants 113,633,549 123,499,841 91,460,313 74%
Municipal Systems Improvement Grants 600,000 2,961,817 2,949,043 100%
Other 0 490,100 168 0%
Public 8,000,000 5,300,206 317,477 6%
Restructuring Grant 28,450,528 12,215,355 9,103,464 75%
Swedish Internal. Develop agency 50,000 2,057,213 1,883,400 92%
TOTAL 372,328,495 413,267,266 208,726,160 51%




Figure 1 below compares the Actual Capital Expenditure for the current period ending 31 May 2008
against the same period in 2005/2006 and 2006/2007 financial years.

Figure 1
BCM Actual Capex for period ending July
2005 to July 2008
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The actual capital expenditure for the period ending 31 May 2008 has increased when compared to

the same period in the previous financial years

Table 2 identifies the actual Capital Expenditure per Directorate against budget.

Table 2: Actual Expenditure per Directorate against Budget

Approved 'nd Adjusted YTD Actual ExplZlnd
lirectorate Budget Budget Expenditure Bcctlglet
R R R %

Directorate of Executive Support Services 10,868,750 8,152,325 3,979,708 49%
Directorate of The Municipal Manager 19,450,000 0 0 0%
Directorate of Chief Operations Officer 0 13,663,482 850,000 6%
Directorate of Finance 59,994,005 29,681,597 14,446,021 49%
Directorate of Corporate Services 2,661,977 3,741,184 759,090 20%
Directorate of Engineering Services 163,340,298 238,677,299 149,341,761 63%
Directorate of Development Planning 67,475,316 47,286,438 14,149,602 30%
Directorate of Community Services 26,000,729 51,591,003 21,344,987 41%
Directorate of Health and Public Safety 22,537,420 20,473,938 3,854,991 19%
TOTAL 372,328,495 413,267,266 208,726,160 51%




Table 3 below gives a breakdown of the spending per Service.

Table 3: Spending per Service

2007/2008 2007/2008 2007/2008 YTD
Approved 'nd Adjusted YTD Actual Explz-nd
ervices Budget Budget Expenditure Bec(ijget
R R R %
Amenities 10,376,729 16,040,950 8,486,530 53%
Water Management 12,200,000 30,421,565 12,363,422 41%
Electricity 43,576,600 55,258,618 39,739,015 72%
Environmental Services 1,968,750 2,401,870 236,422 10%
Health 2,700,000 2,062,198 619,068 30%
Housing 21,603,316 9,191,955 1,069,148 12%
Roads and Storm water 12,115,148 50,315,798 18,878,727 38%
Sewerage 47,510,825 53,157,683 40,574,309 76%
Transport Planning 43,658,000 42,884,046 12,101,620 28%
Water 29,507,725 52,981,807 32,549,839 61%
Public Safety 19,837,420 18,408,140 3,235,923 18%
Support Services 76,729,982 45,551,717 18,804,769 41%
Other 50,544,000 34,590,919 20,067,368 58%
TOTAL 372,328,495 413,267,266 208,726,160 51%




ANNEXURE 4

SCHEDULE OF BORROWINGS AS AT 31 MAY 2008

Redeemeil
EXTERHAL LOANS Received or written off
Balance at  duringthe duringthe  Balance at
Local Registered Stock 01/072007 year year 052008
Issued Int Rate  Loan Ho. Ref Ho. Redeemable Source R R R R
0920990 1650% " 72 SCAM2UELLIIOM-S 30062010 CMB & OLD MUTUAL & 000,000 . 8,000,000
1801211830 1705%" 73 AC274SUELLIIOM-S 314202011 QLD MUTUAL 10,000,000 . 10,000,000
1410601330 1790%" 50 ARALSENZNASAE0 | 300010 WULCAN COMMODITIES 160,000 . 160,000
18,160,000 - - 18,160,000
Redeemeid
EXTERHAL LOANS Received or written off
Balance at duringthe duringthe  Balance at
Annuity Loans 01072007 year year 052008
Received Int Rate  Loan Ho. Ref llo. Redeemable Source R R R R
Brought forward 18,160,000 . - 18,160,000
Annuity Loans
0aM2r2008 1385% INCA BFF-000001 | 314272020 MCA 119,193 993 - 11,405 227 | 107 788 766
(1 B r2007 1083% 1317 13017 J0ME2021 CB%4, B4 655 315 - TR13 20 56842108
(1 OBr2002 1140% 100124 10M24 J0ME2023 DB%A, 150306 776 - 11,283 505 | 139623 271
QEDEr2004 1015% 100783 100783 J0M8r2009 DBSA, B,164 421 - 164 421 000,000
290872004 1256% 101058 10048 A 20023 DBSA, o 558 867 - 446034 54092833
01 manayy 1300% SAN1 GNEIO7U-S 3095007 HCA 10,308 - 10,306 (0
o 2nars 1300%  CJPF 4 GNE10EM-5  30MER008 HCA 30 853 - 24 [5G B G158
mn2nars 950% CJPFS GNB109M-S 305003 MCA 32503 - 24532 7am
J0M3c0a7 980% 102531 YARIOUS CB:4, 99974 340 | 47 752418 4031 846 143694812
* DE3A faciity available R 250,000,000
=uh Tatal Annuity Loans 430507 404 477524180 39223243 508056 572
=uh Tatal Annuty & Stock Loans MIGSTA 41,752,418 39,223,249 526,216,572

GRAND TOTALS MLETAY 471524180 39,223,248 | 526,216,512





REPORT TO THE EXECUTIVE MAYOR


OFFICE OF THE ACCOUNTING OFFICER


STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE 2007/2008 BUDGET FOR THE PERIOD ENDING 31 MAY 2008 


1.     BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer of a municipality must by no later than 10 working days after the end of each month submit to the Mayor of the municipality and the relevant provincial treasury a statement on the financial performance of that municipality. 


2.     STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and revenue on accrual basis against budget for the period ending 31 May 2008.


Table 1: Statement of Financial Performance for the period ending 31 May 2008

		 

		Note

		2007/2008

		2007/2008

		2007/2008

		YTD



		 

		

		Annual

		YTD 

		YTD Accrual

		Variance



		 

		

		Budget

		Budget

		Inc/Exp

		%



		Income

		

		R

		R

		R

		%



		Government Grants

		1 

		290,289,627 

		286,275,910 

		275,455,074 

		(3.78)



		Assessment Rates

		 

		321,682,707 

		299,777,642 

		303,824,640 

		1.35 



		Electricity

		 

		442,515,881 

		403,985,415 

		426,068,623 

		5.47 



		Water

		2

		153,188,787 

		140,364,763 

		158,975,366 

		13.26 



		Refuse

		 

		102,235,457 

		93,852,024 

		100,350,751 

		6.92 



		Sewerage

		 

		117,966,194 

		106,554,152 

		107,704,937 

		1.08 



		Operating Projects

		 

		181,461,735 

		166,339,924 

		77,535,520 

		(53.39)



		Other Income

		3 

		197,101,081 

		180,675,991 

		233,573,185 

		29.28 



		 

		 

		 

		 

		 

		 



		Total Operating Income

		

		1,806,441,469 

		1,677,825,821 

		1,683,488,096 

		0.34 



		 

		 

		 

		 

		 

		 



		Expenditure

		

		 

		 

		 

		 



		Salaries, Wages & Allowances

		4 

		572,844,489 

		525,107,448 

		517,662,691 

		(1.42)



		General Expenses

		5 

		443,588,125 

		406,622,448 

		391,319,685 

		(3.76)



		Operating Projects

		6 

		181,461,735 

		166,339,924 

		77,535,520 

		(53.39)



		Electricity Bulk Purchases

		 

		265,578,820 

		232,650,401 

		235,403,315 

		1.18 



		Water Bulk Purchases

		2

		72,358,943 

		66,334,747 

		83,370,004 

		25.68 



		Repairs & Maintenance

		7 

		90,733,991 

		83,172,825 

		65,942,766 

		(20.72)



		Capital Charges

		 

		166,178,181 

		152,329,999 

		152,329,999 

		(0.00)



		 

		 

		 

		 

		 

		 



		Total Operating Expenditure

		

		1,792,744,284 

		1,632,557,793 

		1,523,563,981 

		 



		 

		 

		 

		 

		 

		 



		Transfer to Leave Reserves

		 

		(12,336,390)

		(11,308,358)

		(6,026,949)

		 



		 

		 

		 

		 

		 

		 



		Operating Surplus 

		

		1,360,795 

		33,959,670 

		153,897,166 

		 





 
 The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date 








 (YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.


The debtor’s collection ratio for the month ending 31 May 2008 is 94.26%.

Comments on Revenue and Expenditure with reference to “Table 1” 


Note 1: Government Grant income


The Grant Income received as at 31 May 2008 includes the equitable share grant allocation 

of R 237.13 million. The grants that are still outstanding are DWAF R7 million and Health Subsidy R3 million. 


Note 2:  Water Revenue and Bulk Water Purchases 

Water Revenue and Bulk Water Purchases will be aligned in the 3rd adjustment budget.


Note 3:  Other income


Other income indicates a positive variance of 29.28% (R52.9 million), of which Interest on investments (R71 million against the budget of R16 million) is a foremost contributor 

Note 4:   Salaries, wages and allowances


The Basic Salaries and Wages were under spent by 1.42%. This is due to vacant funded posts that are not yet filled by the various Directorates and is well within the norm.

Note 5:  General expenses


General expenditure efficiency ratio for the period ending 31 May 2008 is 96.24% (R391.32 million). The general expenses indicate an increase in the expenditure pattern when compared to the same period in the previous financial year (2006/2007: 87.82%).


Note 6:  Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 May 2008 is 42.73% (R77.54 million).The current year’s expenditure has increased when compared to the same period in the previous financial year (2006/2007: 40.11%). Comments on the under expenditure will be disclosed in the detailed report to the Council.

Note 7:  Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 May 2008 is 79.28% (R65.94 million). The repairs and maintenance indicate an increase in the expenditure pattern when compared to the same period in the previous financial year (2006/2007: 73.75%).


3. CAPITAL EXPENDITURE


The total capital expenditure as at 31 May 2008 amounts to R208,7 million which is 51% of the

approved 2nd adjustment budget for the 2007/08 financial year. The capital Expenditure has


increased from 43% as at 30 April to 51% as at 31 May 2008. The capital expenditure indicates an

increase in the expenditure pattern when compared to the same period in the previous financial


year (2006/2007: 46%).

The capital adjusted budget will be decreased by 26% to R306.1 million in the 3rd adjustment budget.

Table 2: Capital Expenditure for the period ending 31 May 2007/08, 2006/7 and 2005/6

		Financial Year

		Approved Budget

		Adjusted Budget

		YTD Actual Exp 

		YTD Exp/Adj Budget



		

		R'million

		R'million

		R'million

		%



		

		

		

		

		



		2007/08

		372.33

		413.27

		208.73

		51%



		2006/07

		475.96

		382.55

		176.96

		46%



		2005/06

		456.16

		305.64

		155.09

		51%





CONCLUSION

· The actual operating expenditure is well within the allocated budget for the period ending            31 May 2008.


Recommendation


It is recommended that -:


· The monthly budget and performance statement report for the period ending 31 May 2008 be adopted in terms of the MFMA.


G.G.SHARPLEY





















B.W.SHEPHERD













ACCOUNTING OFFICER















CHIEF FINANCIAL OFFICER
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ANNEXURE 1

REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 May 2008

		 

		YTD May 2008

		YTD May 2008



		 

		Projected Revenue

		Actual Revenue



		Source

		R'million

		R'million



		Assessment rates

		                         302 

		                         304 



		Electricity

		                      407 

		                         426 



		Sanitation

		                      107 

		                         108 



		Water

		                      141 

		                         159 



		Refuse removal

		                        94 

		                         100 



		Grants & subsidies

		                      281 

		                         275 



		Fines

		                          6 

		                             7 



		Other

		                      176 

		                         227 



		Total Revenue

		                    1,514 

		                       1,606 





Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue 

for the eleven months ending 31 May 2008. The variance between the Actual and the Projected for the Services is due to Other Income (Debtors) being incurred.


ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY 

FUNCTION


   Projections of Revenue and Expenditure per Function 31 May 2008

[image: image1.png]VTD "May - 08 Projected VTD'May - 08 Actuals May'08- June '08.
Opex | Capex | Rev | Opex | Capex | Rev Opex | Capex | Rev
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Vote - Flanning & Development 55| 42| 1s0| sars 04 03 E 108
ToTAL 7Tre42| tadta| Gape7| eoses| ssen| S| 7eee|  iato]  ses
Municipal Ma
Vete : Finance & Adnin- ternal auf 3021 s | s s E
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ToTAL 5532 | adea] azar| Earie N T To S
Engineering Services
Vete : Finance & Adnin (Other ) 22545 2797 | 23308 saz2| 20 183
Vote  Waste Water Management | 118815 | 65579 | 145590 [ 109095 | 3985 | 1sser7 | o783 | 1062 | ss2s
Vete : Road Transport g7 | g |  oma| moars| tssre| tager|  szer a 183
Ve Water te1791 | 2rase | 1easia| irsara| s | owrras|  tsamm|  tgs2 | doese
Vet : Eectricty atigss | 42428 | asss73| araora | oayas | asss|  sasan | taes | oroms
Vote: Ctrer (Vericles) 17520
ToTAL 05547 | fapal | euame | 7ea7za | Tesse2 | eeonse| ess0s | iapda| @eie
Planning 8 Development
Vete : Finance & Adnin ( Other ) 16485 78| 1aas0 Cel ] 2
Vote - Planning & Development 65124 | 3ags1 | 2603 | sozia| 13g7s| tastof  swo| apor| g2
Ve : Housing 61281 | 1ag1a | sssos| 3ms07 23| ssr| 1| a7
Vote : Other (Bus & BCVET ) 13549 | o408 | 1apse| 13ser o4 | 1apm| 103 108 17
ToTAL fosd42 | Blaze| erezs| Tiedsa| 1aMso| elest| fezea| 6pse|  Gess
Public Health and Public Safety
Ve : Finance & Adnin (Other ) 3053 2787 1 s
Ve : Healt avger | 2gat | asrz| aasme oia| 2ager| s 7| g
Vet : Publc Safety 93031 | 1ss44 | eopre| s2032| 323 | etstt 457 3| 3am
Ve Other ( Dog Tax ) 643 443 438 638 £ %
ToTAL Ta7az0 | avges| azed | Tigpss| apes| eaoes | faded a2 | sam
munity Services.
Finance & Admin ( Cther ) 2087 2798 4 180
Community Services arsts | i7es| so| sarni | a2 | tose|  aser 183 2
Sports & Recreation 32092 | e7e7| apes| 34dse| ages|  2emt 208 [ 178
Enviranmental Protection a7 | 13 o | as95 28 as| a2 £} El
Waste Management 114117 | o767 | 135638 | 134735s| 12303 | teazam| togre| 143|  vers
ToTAL 243478 | 2t2m6 | tasgar | 2medme | 2iaes | tsarer| 2adm| 200 aeas
Total by Function 506,825 | 365,765 | 1,661,000 | 1,523,564 | 208,726 | 1583458 | 160262 | 32094 | 96542








Note: The table above indicates the comparative of the projected and actual expenditure incurred    and revenue earned for the period ending 31 May 2008.

ANNEXURE 3

CAPITAL EXPENDITURE


The year to date expenditure per funding source is reflected in table 1 below.     

Table 1: Capital Expenditure per Funding Source

		 

		2007/2008

		2007/2008

		2007/2008

		YTD



		 

		Approved

		2nd Adjusted 

		YTD Actual

		Exp/2nd 



		Funding Source

		Budget

		Budget

		Expenditure

		Adj. Budget



		 

		R

		R

		R

		%



		Capital Replacement Reserve

		32,824,408

		        42,295,895 

		        12,251,890 

		29%



		External Financing Fund

		102,157,536

		     134,116,973 

		        50,038,209 

		37%



		Amatole District Municipality

		 0

		                60,655 

		                60,550 

		100%



		Buffalo City Metropolitan Transport Board

		4,956,000

		          7,127,178 

		          1,923,512 

		27%



		Creditors

		120,000

		             246,104 

		                27,190 

		11%



		Own Funding

		27,437,077

		        13,537,077 

		          7,476,408 

		55%



		Development Bank of SA

		68,377

		             219,892 

		 

		0%



		Department of Recreation, Sports, Arts and Culture 

		500,000

		             448,215 

		             683,621 

		153%



		Dept of Science & Technology

		4,624,000

		          4,530,920 

		             264,913 

		6%



		Dept of Local Govt. & Housing

		21,503,316

		          6,281,738 

		             817,596 

		13%



		Disaster Management Fund

		400,000

		          2,007,953 

		                41,787 

		2%



		Department of Transport

		0

		             533,703 

		             433,641 

		81%



		Department of Land Affairs c/o

		0

		             678,473 

		             225,448 

		33%



		Dept of Water Affairs & Forestry

		590,704

		             921,570 

		             230,342 

		25%



		Eastern Cape Development Co-Operation

		0

		             600,000 

		             255,728 

		43%



		Equitable Share

		0

		             158,425 

		                22,892 

		14%



		European Commission

		4,450,000

		        29,948,435 

		          6,964,122 

		23%



		Finance Management Grant

		0

		                25,000 

		                18,545 

		74%



		National Electricity Provider

		21,323,000

		        22,659,841 

		        20,950,036 

		92%



		Leiden Platform

		640,000

		             344,687 

		             325,865 

		95%



		Municipal Infrastructure Grants

		113,633,549

		     123,499,841 

		        91,460,313 

		74%



		Municipal Systems Improvement Grants

		600,000

		          2,961,817 

		          2,949,043 

		100%



		Other

		0

		             490,100 

		                     168 

		0%



		Public

		8,000,000

		          5,300,206 

		             317,477 

		6%



		Restructuring Grant

		28,450,528

		        12,215,355 

		          9,103,464 

		75%



		Swedish Internal. Develop agency

		50,000

		          2,057,213 

		          1,883,400 

		92%



		TOTAL

		372,328,495

		     413,267,266 

		     208,726,160 

		51%





Figure 1 below compares the Actual Capital Expenditure for the current period ending 31 May 2008 against the same period in 2005/2006 and 2006/2007 financial years.

Figure 1 
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The actual capital expenditure for the period ending 31 May 2008 has increased when compared   to the same period in the previous financial years

Table 2 identifies the actual Capital Expenditure per Directorate against budget.


Table 2: Actual Expenditure per Directorate against Budget


		 

		Approved

		2nd Adjusted 

		YTD Actual

		Exp/2nd 



		Directorate

		Budget

		Budget

		Expenditure

		Adj. Budget



		 

		R

		R

		R

		%



		Directorate of Executive  Support Services

		        10,868,750 

		          8,152,325 

		          3,979,708 

		49%



		Directorate of The Municipal Manager

		        19,450,000 

		0 

		                           0

		0%



		Directorate of Chief Operations Officer

		 0

		        13,663,482 

		             850,000 

		6%



		Directorate of Finance

		        59,994,005 

		        29,681,597 

		        14,446,021 

		49%



		Directorate of Corporate Services

		          2,661,977 

		          3,741,184 

		             759,090 

		20%



		Directorate of Engineering Services

		     163,340,298 

		     238,677,299 

		     149,341,761 

		63%



		Directorate of Development Planning

		        67,475,316 

		        47,286,438 

		        14,149,602 

		30%



		Directorate of Community Services

		        26,000,729 

		        51,591,003 

		        21,344,987 

		41%



		Directorate of Health and Public Safety

		        22,537,420 

		        20,473,938 

		          3,854,991 

		19%



		TOTAL

		     372,328,495 

		     413,267,266 

		     208,726,160 

		51%







 Table 3 below gives a breakdown of the spending per Service.


Table 3: Spending per Service


		 

		2007/2008

		2007/2008

		2007/2008

		YTD



		 

		Approved

		2nd Adjusted 

		YTD Actual

		Exp/2nd 



		Services

		Budget

		Budget

		Expenditure

		Adj. Budget



		 

		R

		R

		R

		%



		Amenities

		        10,376,729 

		        16,040,950 

		          8,486,530 

		53%



		Water Management

		        12,200,000 

		        30,421,565 

		        12,363,422 

		41%



		Electricity

		        43,576,600 

		        55,258,618 

		        39,739,015 

		72%



		Environmental Services

		          1,968,750 

		          2,401,870 

		             236,422 

		10%



		Health

		          2,700,000 

		          2,062,198 

		             619,068 

		30%



		Housing

		        21,603,316 

		          9,191,955 

		          1,069,148 

		12%



		Roads and Storm water

		        12,115,148 

		        50,315,798 

		        18,878,727 

		38%



		Sewerage

		        47,510,825 

		        53,157,683 

		        40,574,309 

		76%



		Transport Planning

		        43,658,000 

		        42,884,046 

		        12,101,620 

		28%



		Water 

		        29,507,725 

		        52,981,807 

		        32,549,839 

		61%



		Public Safety

		        19,837,420 

		        18,408,140 

		          3,235,923 

		18%



		Support Services

		        76,729,982 

		        45,551,717 

		        18,804,769 

		41%



		Other

		        50,544,000 

		        34,590,919 

		        20,067,368 

		58%



		TOTAL

		     372,328,495 

		     413,267,266 

		     208,726,160 

		51%





ANNEXURE 4

SCHEDULE OF BORROWINGS AS AT 31 MAY 2008
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