REPORT TO THE EXECUTIVE MAYOR
OFFICE OF THE ACCOUNTING OFFICER

STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE
2008/2009 BUDGET FOR THE PERIOD ENDING 31 JULY 2008

1. BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer
of a municipality must by no later than 10 working days after the end of each month submit to the
Mayor of the municipality and the relevant provincial treasury a statement on the financial
performance of that municipality.

2. STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and
revenue on accrual basis against budget for the period ending 31 July 2008.

Table 1: Statement of Financial Performance for the period ending 31 July 2008

o 2008/2009 2008/2009 2008/2009 YTD
g Annual YTD YTD Accrual | Variance
Budget Budget Inc/Exp %

Income R R R %
Government Grants 1 347,932,886 | 107,808,564 | 106,170,243 (1.52)
Assessment Rates 358,523,317 22,740,178 22,924,373 0.81
Electricity 536,285,742 43,258,911 43,675,438 0.96
Water 196,809,224 14,377,434 12,727,319 (11.48)
Refuse 119,414,425 9,224,935 11,752,268 27.40
Sewerage 132,516,432 7,189,995 6,600,415 (8.20)
Operating Projects 237,304,097 19,775,341 1,680,406 (91.50)
Other Income 2 210,405,698 17,533,808 20,732,841 18.24
Total Operating Income 2,139,191,821 | 241,909,167 | 226,263,303 (6.47)
Expenditure
Salaries, Wages & Allowances 3 659,247,385 54,937,282 49,441,411 (10.00)
General Expenses 4 492,854,964 41,071,247 29,444,542 (28.31)
Operating Projects 5 237,304,097 19,775,341 1,680,406 (91.50)
Electricity Bulk Purchases 310,422,464 38,140,818 48,052,603 25.99
Water Bulk Purchases 92,108,987 8,002,827 9,222,089 15.24
Repairs & Maintenance 6 140,401,372 11,700,114 3,832,659 (67.24)
Capital Charges 186,058,475 15,504,873 15,504,873 0.00
Total Operating Expenditure 2,118,397,744 | 189,132,503 | 157,178,583 (16.89)
Transfer to Leave Reserves (20,361,751) (1,696,813) 0
Operating Surplus 432,326 51,079,851 69,084,719

The method of estimating the Year-to-Date (YTD) Budgets is:
¢ Grants, rates and service charges — historical income trends
¢ Other Income — One month of the Annual Budget

e Electricity and Water bulk purchase — seasonal trends
e Expenditure (excluding Electricity and Water Bulk purchases) — one month of the Annual Budget.




The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date
(YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.

The debtor’s collection ratio for the month ending 31 July 2008 is 94.83%.

Comments on Revenue and Expenditure with reference to “Table 1”

Note 1: Government Grant income

The Grant Income received as at 31 July 2008 includes the equitable share grant allocation
of R 103.4 million.

Note 2: Other income

Other income which is made up of numerous miscellaneous items reflects a cash inflow of R20.7
million as against an estimated budget of R17.5 million.

Note 3: Salaries, wages and allowances

The Basic Salaries and Wages were under spent by 10%. This is due to vacant funded posts that
are not yet filled by the various Directorates and is well within the norm.

Note 4: General expenses

General expenditure efficiency ratio for the period ending 31 July 2008 is 71.69% (R29.44
million). The general expenses indicate an increase in expenditure pattern when compared to
the same period in the previous financial year (2007/2008: 60.04%).

Note 5: Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 July 2008 is 8.5% (R1.68
million). The low expenditure is the normal trend as the Directorates are currently engaged in a
procurement phase of their projects. Comments on the under expenditure will be disclosed in the
detailed report to the Council.

Note 6: Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 July 2008 is
32.76% (R3.83 million). The repairs and maintenance indicate an increase in the expenditure
pattern when compared to the same period in the previous financial year (2007/2008: 24%).

3. CAPITAL EXPENDITURE

The total capital expenditure as at 31 July 2008 amounts to R17 811. The low expenditure is the
normal trend as the Directorates are currently engaged in a procurement phase of their projects.



Table 2: Capital Expenditure for the period ending 31 July 2008/09, 2007/08 and 2006/7

R'million R'million %
2008/09 902.09 0.02 0%
2007/08 372.33 1.92 1%
2006/07 475.96 0.30 0%

CONCLUSION

e The actual operating expenditure is well within the allocated budget for the period ending
31 July 2008.

Recommendation

It is recommended that -:

¢ The monthly budget and performance statement report for the period ending 31 July 2008 be
adopted in terms of the MFMA.

W. MAQEKEZA-GALADA E.L.L. MNQONYWA
ACTING ACCOUNTING OFFICER ACTING CHIEF FINANCIAL OFFICER
ANNEXURE:

1 Revenue Projections by Source

2 Year to date Summary Projection of Revenue and Expenditure by Function
3 Capital Expenditure per Funding Source

4 Schedule of Borrowings



ANNEXURE 1

REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 July 2008

YTD July 2008 YTD July 2008

Projected Revenue Actual Revenue
Source R'million R'million
Assessment rates 23 23
Electricity 43 44
Sanitation 7 7
Water 14 13
Refuse removal 9 12
Grants & subsidies 108 106
Conditional Grants 20 2
Fines 1 0
Other 17 20
Total Revenue 242 226

Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue
for the one month ending 31 July 2008.



ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY
FUNCTION

Projections of Revenue and Expenditure per Function 31 July 2008

YTD "July - 08 Projected YT July - 08 Actuals August "08 - "June 09

Opex Capex Rev Opex Capex Rev Opex Capex Rev
Vote / Function R0 R R i) R 000 R 000 R 000 R0 R (i R}
Executive Mayor
Yiate | Executive & Council 3,039 B33 2152 33424 4 505
Waote : Finance & Admin - 1T 226 21 208 32 2,489 229 1,481
Yaote : Finance & Admin - Cther 3913 7,206 2.2 2229 43039 73265 15,834
“Wote . Planning & Development G593 259 247 fipert= 1 Gdd
TOTAL 7 845 7227 3,3 4 691 86,307 79497 23 BEY
Municipal Manadgen
“ote : Finance & Admin - Internal Ao 283 13 2984 3,118 a0
“ote : Finance & Admin [ Other ) 1,150 162 12 650
wote: Ciher 3,425
“ote : Planning & Development
TOTAL 1,454 13 E,171 15,769 an
Chief Operations Officer
Waote : Finance & Admin  Cther ) 375 23 292 4123 248 3,208
wote : Planning & Development 1,241 1,241 135,650 135,650
Wote : Housing 7.3 2325 6671 80,306 25574 73,386
TOTAL 5916 2347 5,204 95,050 25,822 a0 244
Financial Services
Waote : Finance & Admin i finance ) 19152 S63 77162 13573 15 a1 574 210,992 51589 549 B58
TOTAL 19152 563 7762 13573 15 &1,574 210,995 6,159 548 655
Corporate Services
Yate: Executive & Council
Yote | Finance & Admin { HR ) 1,457 24 2,449 15,506 262 4 364
Wate : Finance & Admin (1T ) 1,704 338 E12 439 18,742 3T 433
Yate | Finance & Admin [ Cther ) 2672 295 = 1,260 &0 29,393 3,273
TOTAL 5,813 EG0 E74 4149 a0 53,941 7,255 4 802
Engineering Services
“ote | Finance & Admin  Cther ) 2181 G BEY 356 1,569 11 23994 73353 2555
Wate | Winste Water Management 11,203 10,009 22E13 4 997 21 594 123237 110,097 161 043
Yate | Road Transport 9,352 12,764 1,078 3,578 G35 102,574 140,401 E=Ti=]
Wote  Wyister 17 8458 5,755 29855 15,999 28 504 201 955 £3 301 212 553
Wiote : Electricity 51,204 9105 71 506 E0,049 51,533 431 982 100,185 509 430
“ote: Cther (vehicles)
TOTAL 101,789 44 301 125 411 86,193 102 451 584 042 487 HE 593 374
Planning & Development
Waote : Finance & Admin { Cther ) 1,620 302 94 g0 33 17,821 3324 GGG
Wate : Planning & Developmernt 5,765 7.ear 3403 2839 2 BG4 T4 449 85,881 24 24
Yate : Housing a6 T3 53 52 G20 - 2149
Wate : Cther [ Bus & BCMWET ) 1 484 158 2,059 Q52 307 16,326 1,742 14 BEY
TOTAL 9,829 5,265 52,629 4 756 3,056 109,216 90847 40 095
Public Health and Public Safety
“ote : Finance & Admin [ Other ) 297 233 3,267 - -
Yate | Health 4190 262 4,529 3,159 2,751 46 055 2877 32 261
Wote : Public Safety 9.4 2373 9 465 9,402 9,740 103,744 26107 BT 447
Wate : Cther ([ Dog Tax ) =11} - 125 23 2 [=1=10] - 5490
TOTAL 13875 2635 14122 12817 12493 153,739 28 953 100 595
Community Services
Yate | Finance & Admin [ Cther ) 473 160 252 5,205 - 1,139
Waote : Community Services 4 945 1,389 1,540 3611 254 54,432 15277 10,970
Yate | Sports & Recrestion 3478 77 369 251 3 (=250 38,262 5512 2832
“ote : Environmental Pratection 5115 545 345 3,540 9 56,297 9,295 2523
Wote | Wiaste Management 14 952 5,166 22416 14 876 26 565 164 586 E7 822 159 550
TOTAL 25 8950 9173 24 552 24 550 3 26579 315,782 100,906 177 244
Total by Function 197 867 75174 259417 | 157 178 158 | 226 263 | 1,940,895 526915 | 1,879,775

Note: The table above indicates the comparative of the projected and actual expenditure incurred and
revenue earned for the period ending 31 July 2008.
The projected budget in the table above includes inter departmental recoveries and charges.



ANNEXURE 3
CAPITAL EXPENDITURE
The total capital expenditure as at 31 July 2008 amounts to R17 811. The low expenditure is the
normal trend as the Directorates are currently engaged in a procurement phase of their projects.
The year to date expenditure per funding source is reflected in table 1 below.
Table 1: Capital Expenditure per Funding Source

2008/2009 2008/2009 YTD

Approved YTD Actual | Exp/Appr.
Funding Source Budget Expenditure Budget

R R %

Capital Replacement Reserve 57,167,008 14,570 0%
External Financing Fund 82,668,732 3,241 0%
External Financing Fund / DBSA 54,700,000 0 0%
Buffalo City Metropolitan Transport Board 14,659,997 0 0%
Creditors 140,244 0 0%
Own Funding 650,000 0 0%
Development Bank of SA (Loan) 250,000,000 0 0%
Development Bank of SA (Grant) 51,078 0 0%
Department of Recreation, Sports, Arts and Culture 50,000,000 0 0%
Dept of Science & Technology 4,266,008 0 0%
Dept of Local Govt. & Housing 27,968,398 0 0%
Disaster Management Fund 227,926 0 0%
Dept of Land Affairs 2,953,025 0 0%
Dept of Water Affairs & Forestry 281,394 0 0%
Eastern Cape Development Co-Operation 344,272 0 0%
European Commission 53,261,212 0 0%
National Electricity Provider 35,453,971 0 0%
Leiden Platform 18,822 0 0%
Municipal Infrastructure Grants 202,150,279 0 0%
Municipal Systems Improvement Grant 100,161 0 0%
Neighborhood Development Partnership Grant 41,100,000 0 0%
Other 432,549 0 0%
Public 8,000,000 0 0%
Public Transport Infrastructure & Systems Grant 8,592,000 0 0%
Restructuring Grant 6,728,170 0 0%
Swedish Internal. Develop agency 173,701 0 0%
TOTAL 902,088,947 17,811 0%




Figure 1 below compares the Actual Capital Expenditure per month for the period ending 31 July 2008
against the same period in 2006/2007 and 2007/2008 financial years.

Figure 1
BCM Actual Capex for period ending July
2006 to July 2009
120
100 /
@ 80 / ——2006/07
2 60 —=—2007/08
= 40 /\\_,/ / 2008/09
20 W/\V/
0 N T T T T T T T
Juy Aug Sep Oct Jan Feb Mar Apr May June

The actual capital expenditure for July 2008 indicates a decrease when compared to the same month in

the previous financial years

Table 2 identifies the actual Capital Expenditure per Directorate against budget.

Table 2: Actual Expenditure per Directorate against Budget

2008/2009 2008/2009 YTD

Approved YTD Actual | Exp/Appr.
Directorate Budget Expenditure Budget

R R %

Directorate of Executive Support 86,907,279 0 0%
Chief Operations Officer 28,336,398 0 0%
Directorate of Finance 5,721,655 14,570 0%
Directorate of Corporate Services 8,022,961 0 0%
Directorate of Engineering 531,766,842 0 0%
Directorate of Development Planning 99,251,083 0 0%
Directorate of Community Services 110,229,455 3,241 0%
Directorate of Public Safety and Health 31,853,274 0 0%
TOTAL 902,088,947 17,811 0%




Table 3: Spending per Service

Table 3 below gives a breakdown of the spending per Service.

2008/2009 2008/2009 YTD

Approved YTD Actual | Exp/Appr.
Services Budget Expenditure Budget

R R %

Amenities 25,951,645 3,241 0%
Waste Management 73,987,213 0 0%
Electricity 109,292,609 0 0%
Environmental Services 5,874,589 0 0%
Health 3,138,371 0 0%
Housing 27,968,398 0 0%
Roads and Storm water 153,164,683 0 0%
Sewerage 120,105,414 0 0%
Transport Planning 85,342,000 0 0%
Water 68,555,136 0 0%
Public Safety 28,479,903 0 0%
Support Services 102,855,807 14,570 0%
Other 97,373,179 0 0%
TOTAL 902,088,947 17,811 0%




ANNEXURE 4

SCHEDULE OF BORROWINGS AS AT 31 JULY 2008

Redeemed
EXTERHAL LOANS Received or written off
Balance at duringthe duringthe  Balance at
Local Registered Stock 010772008 year year JN0T2008
Issued Int Rate  Loan Ho. Ref Ho. Redeemable Source R R R R
090211930 16.50% 72 SCIH2ELLTIOM-S | 30006200 | CMB & OLD MUTUAL 8,000,000 8,000,000
1911211990 17.05% 73 AC ZTASVELLTIOM-5 31120201 CLD MUTUAL 10,000,000 10,000,000
14J0611930 1790% S5m0 AAGISEA2M 4580 | 30062010 WYULCAN COMMODITES 160,000 160,000
18,160,000 L 0 18,160,000
Redeemed
EXTERHAL LOANS Received or written off
Balance at duringthe duringthe  Balance at
Annuity Loans 010772008 year year HNOT2008
Received Int Rate Loan Ho. Ref Ho. Redeemable Source R R R R
Brought forvward 18,160,000 18,160,000
Annuity Loans
030212006 13.95% INCA BFF-00-0001 JM 2020 INCA& 114,311,179 114,311,179
01062001 1083% 1317 1307 30062021 DESA 54,736 842 04,736 942
010652002 11.40% 100124 100124 300652023 DESA 137 857 803 137,857 503
030652004 1015% 100783 100783 30/0952003 DESA £,000,000 £,000,000
2910652004 12.56% 101058 101058 JN2R023 DESA 53517 168 53,517 168
01091877 13.00% SANT GNB107U-S 30/09r2007 INCA - -
01214873 1300% CJPF 4 GMET0EM-S 30J0652003 INCA - -
01214979 950%  CJRF S GMETDIM-5 30J0652009 INCL 17 004 17 004
3000352007 930% 102531 YARIOUS DESA, 150,213,808 150,213,808
* DE:SA Facility available R 250,000,000
Sub Total Annuty Loans 516,653 304 0 0 516653804
Ul Total Annuty & Stock Loans 534,813,504 0 0 534,313,804
CRAND TOTALS 534,813,504 0 0 534,813,504 |





REPORT TO THE EXECUTIVE MAYOR


OFFICE OF THE ACCOUNTING OFFICER


STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE 2008/2009 BUDGET FOR THE PERIOD ENDING 31 JULY 2008 


1.     BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer of a municipality must by no later than 10 working days after the end of each month submit to the Mayor of the municipality and the relevant provincial treasury a statement on the financial performance of that municipality. 


2.     STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and revenue on accrual basis against budget for the period ending 31 July 2008.


Table 1: Statement of Financial Performance for the period ending 31 July 2008

		 

		Note

		2008/2009

		2008/2009

		2008/2009

		YTD



		 

		

		Annual

		YTD 

		YTD Accrual

		Variance



		 

		

		Budget

		Budget

		Inc/Exp

		%



		Income

		

		R

		R

		R

		%



		Government Grants

		1 

		347,932,886 

		107,808,564 

		106,170,243 

		(1.52)



		Assessment Rates

		 

		358,523,317 

		22,740,178 

		22,924,373 

		0.81 



		Electricity

		 

		536,285,742 

		43,258,911 

		43,675,438 

		0.96 



		Water

		 

		196,809,224 

		14,377,434 

		12,727,319 

		(11.48)



		Refuse

		 

		119,414,425 

		9,224,935 

		11,752,268 

		27.40 



		Sewerage

		 

		132,516,432 

		7,189,995 

		6,600,415 

		(8.20)



		Operating Projects

		 

		237,304,097 

		19,775,341 

		1,680,406 

		(91.50)



		Other Income

		2 

		210,405,698 

		17,533,808 

		20,732,841 

		18.24 



		 

		 

		 

		 

		 

		 



		Total Operating Income

		

		2,139,191,821 

		241,909,167 

		226,263,303 

		(6.47)



		 

		 

		 

		 

		 

		 



		Expenditure

		

		 

		 

		 

		 



		Salaries, Wages & Allowances

		3 

		659,247,385 

		54,937,282 

		49,441,411 

		(10.00)



		General Expenses

		4 

		492,854,964 

		41,071,247 

		29,444,542 

		(28.31)



		Operating Projects

		5 

		237,304,097 

		19,775,341 

		1,680,406 

		(91.50)



		Electricity Bulk Purchases

		 

		310,422,464 

		38,140,818 

		48,052,603 

		25.99 



		Water Bulk Purchases

		 

		92,108,987 

		8,002,827 

		9,222,089 

		15.24 



		Repairs & Maintenance

		6 

		140,401,372 

		11,700,114 

		3,832,659 

		(67.24)



		Capital Charges

		 

		186,058,475 

		15,504,873 

		15,504,873 

		0.00 



		 

		 

		 

		 

		 

		 



		Total Operating Expenditure

		

		2,118,397,744 

		189,132,503 

		157,178,583 

		(16.89)



		 

		 

		 

		 

		 

		 



		Transfer to Leave Reserves

		 

		(20,361,751)

		(1,696,813)

		0 

		 



		 

		 

		 

		 

		 

		 



		Operating Surplus 

		

		432,326 

		51,079,851 

		69,084,719 

		 





The method of estimating the Year-to-Date (YTD) Budgets is:


· Grants, rates and service charges – historical income trends


· Other Income – One month of the Annual Budget


· Electricity and Water bulk purchase – seasonal trends


· Expenditure (excluding Electricity and Water Bulk purchases) – one month of the Annual Budget.


The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date 









(YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.


The debtor’s collection ratio for the month ending 31 July 2008 is 94.83%.

Comments on Revenue and Expenditure with reference to “Table 1” 


Note 1: Government Grant income


The Grant Income received as at 31 July 2008 includes the equitable share grant allocation 

of R 103.4 million. 


Note 2:  Other income


Other income which is made up of numerous miscellaneous items reflects a cash inflow of R20.7 million as against an estimated budget of R17.5 million. 

Note 3:   Salaries, wages and allowances


The Basic Salaries and Wages were under spent by 10%. This is due to vacant funded posts that are not yet filled by the various Directorates and is well within the norm.

Note 4:  General expenses


General expenditure efficiency ratio for the period ending 31 July 2008 is 71.69% (R29.44 million). The general expenses indicate an increase in expenditure pattern when compared to the same period in the previous financial year (2007/2008: 60.04%).


Note 5:  Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 July 2008 is 8.5% (R1.68 million). The low expenditure is the normal trend as the Directorates are currently engaged in a procurement phase of their projects. Comments on the under expenditure will be disclosed in the detailed report to the Council.

Note 6:  Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 July 2008 is 32.76% (R3.83 million). The repairs and maintenance indicate an increase in the expenditure pattern when compared to the same period in the previous financial year (2007/2008: 24%).


3. CAPITAL EXPENDITURE


The total capital expenditure as at 31 July 2008 amounts to R17 811. The low expenditure is the normal trend as the Directorates are currently engaged in a procurement phase of their projects.

Table 2: Capital Expenditure for the period ending 31 July 2008/09, 2007/08 and 2006/7

		Financial Year

		Approved Budget

		YTD Actual Exp 

		YTD Exp/Appr Budget



		

		R'million

		R'million

		%



		

		

		

		



		2008/09

		902.09

		0.02

		0%



		2007/08

		372.33

		1.92

		1%



		2006/07

		475.96

		0.30

		0%





CONCLUSION

· The actual operating expenditure is well within the allocated budget for the period ending            31 July 2008.


Recommendation


It is recommended that -:


· The monthly budget and performance statement report for the period ending 31 July 2008 be adopted in terms of the MFMA.


W. MAQEKEZA-GALADA




















E.L.L. MNQONYWA













ACTING ACCOUNTING OFFICER















ACTING CHIEF FINANCIAL OFFICER
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Schedule of Borrowings


ANNEXURE 1

REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 July 2008

		 

		YTD July 2008

		YTD July 2008



		 

		Projected Revenue

		Actual Revenue



		Source

		R'million

		R'million



		Assessment rates

		                           23 

		                           23 



		Electricity

		                        43 

		                           44 



		Sanitation

		                          7 

		                             7 



		Water

		                        14 

		                           13 



		Refuse removal

		                          9 

		                           12 



		Grants & subsidies

		                      108 

		                         106 



		Conditional Grants

		                        20 

		                             2 



		Fines

		                          1 

		                             0 



		Other

		                        17 

		                           20 



		Total Revenue

		                      242 

		                         226 





Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue 

for the one month ending 31 July 2008. 

ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY 

FUNCTION


   Projections of Revenue and Expenditure per Function 31 July 2008

[image: image1.png]YTD "July - 08 Projected VTD'July - 08 Actuals August '08 - "June '09
Opex | Capex | Rev | Opex | Capex | Rev | Opex | Capex | Rev
Vote /Function rooo | rooo | mooo | mooo | mooo | mooo | meoo | mooo | mowo
Executive Mayor
Ve : Executive & Counc 303 | 21m 420 4508
Ve : Finance & Adnin - IT 25 £l 28 2 248 28| s
Ve : Finance & Adnin - Other se13| 7ame| 2221|228 43039 | 79288 | 1583
Vote - Flanning & Development 683 2| o7 7355 1,804
ToTAL Tade | 723 | aaet | aset 6307 | 7aa4s7 | 287
Municipal Manager
Ve : Finance & Adnin - nernal Aud 220 13| 2se ERIE @
Vete : Finance & Adnin ( Other ) 1450 182 125850
Vete: Cther E
Vote - Planring & Development
ToTAL a3 3| _eart 15768 %
Chief Operations Officer
Ve : Finance & Adnin (Other ) E 2 2 4123 2| som
Vote - Planning & Development 1240 1240 13850 13850
Ve : Housing rao | 25| eemt 0308 | 2657 | 7330
ToTAL sgi6 | 2547 G20 e0e0 | 26622 0244
Financial Services
Vote : Finance & Adnin (finance) | 19,182 63| 7rae2| 13573 15| srg7a| 2ioges| eams | sasses
ToTAL 18,182 563 | 7ram2| 1aa7 15| ota7a | 2iogss| edes| sase
Corporate Services
Vete: Executive & Councl
Vete : Finance & Adnin (HR ) 1437 2 2443 15808 x| aame
Vet : Finance & Adnin (IT) 1704 338 s12| 4w 18742 | a7z 438
Vte - Finance & Admin ( Other ) 2672 208 62| 1280 | 20303| s2r3
ToTAL 5613 660 74| 4as 0| esent | 7ass| aam
Engineering Services
Vete : Finance & Adnin (Other ) 2181 | ee7 3| 158 11| 2sem| 7asm| 28w
Vote  Waste Water Managemert | 11203 | 10009 | 22813 | 497 2594 | 123297 | mopsr | 11043
Vete : Road Transport s3s2| 12784 | 1078|3578 3| to2e7e | vanao1 | 7s78
Ve Water 17845 | 5755 | 20g08 | 1538 28504 | 20185 | saant | 2126m
Vet : Eectricty 61204 | 9108 | 71508 | eopss 1533 | a31se2 | 1004185 | sossm0
Vote: Ctrer (Vericles)
ToTAL o788 | aaant | 125411 | seAa To2Ae1 | eee0e | da7ts | s
Planning 8 Development
Vete : Finance & Adnin ( Other ) 1620 E) sf et | trexn | aam G
Vote - Planning & Development 6768 | 7807 | 3403|293 2684 | 7ases | esgen | 20244
Ve : Housing ] i 53 52 20 - s18
Vote : Other (Bus & BCVET ) 1484 18| 20| o so7| ieazs| i7e2| taser
ToTAL ag29 | Gzse| Gee| 4z 505 | fos2i6 | ensa7 | dnges
Public Health and Public Safety
Ve : Finance & Adnin (Other ) 207 233 3287 - -
Ve : Healt 4150 x| agm| aism 2751 | aegms | 2a7 | a2am
Vet : Publc Safety sest | 2373| 9ess| g2 a7a0 | tos7es | 28007 | eraar
Ve Other ( Dog Tax ) & - 125 2 2 660 - a0
ToTAL T3g7s | 2ges | Tanzz| 12Etr T2483 | 183758 | 2a8% | 005w
Community Services.
Ve : Finance & Adnin (Other ) a7 w0 om 5205 | aam
Vote : Community Services age| 19| 1saof sstt s | seam| 1527 | toam
Ve : Sports & Resreation 3478 4 | 282 3| el smoe| ssi2| 28w
Vete : Environmental Protection 518 a5 38| 350 o sosr| s2es| 2m:
Ve Waste Managemert 14962 | aes | 2418 1ag7e 26565 | teases | e7az2 | 1sasm0
ToTAL 26880 8173 | 24ge2| 24g0 3] 28578 wtagea | fo0sos | 17724
Total by Function 97857 | 75474 | 250417 | 157478 15 | 228,063 | 1090593 | 828815 | 1879775







Note: The table above indicates the comparative of the projected and actual expenditure incurred    and revenue earned for the period ending 31 July 2008.

The projected budget in the table above includes inter departmental recoveries and charges.

ANNEXURE 3

CAPITAL EXPENDITURE


The total capital expenditure as at 31 July 2008 amounts to R17 811. The low expenditure is the


normal trend as the Directorates are currently engaged in a procurement phase of their projects.


The year to date expenditure per funding source is reflected in table 1 below.     

Table 1: Capital Expenditure per Funding Source

		 

		2008/2009

		2008/2009

		YTD



		 

		Approved

		YTD Actual

		Exp/Appr.



		Funding Source

		Budget

		Expenditure

		Budget



		 

		 

		 

		 



		 

		R

		R

		%



		Capital Replacement Reserve

		    57,167,008 

		            14,570 

		0%



		External Financing Fund

		    82,668,732 

		               3,241 

		0%



		External Financing Fund / DBSA

		    54,700,000 

		                     0    

		0%



		Buffalo City Metropolitan Transport Board

		    14,659,997 

		                     0    

		0%



		Creditors

		          140,244 

		                     0    

		0%



		Own Funding

		          650,000 

		                     0    

		0%



		Development Bank of SA (Loan)

		  250,000,000 

		                     0    

		0%



		Development Bank of SA (Grant)

		            51,078 

		                     0    

		0%



		Department of Recreation, Sports, Arts and Culture 

		    50,000,000 

		                     0    

		0%



		Dept of Science & Technology

		       4,266,008 

		                     0    

		0%



		Dept of Local Govt. & Housing

		    27,968,398 

		                     0    

		0%



		Disaster Management Fund

		          227,926 

		                     0    

		0%



		Dept of Land Affairs

		       2,953,025 

		                     0    

		0%



		Dept of Water Affairs & Forestry

		          281,394 

		                     0    

		0%



		Eastern Cape Development Co-Operation

		          344,272 

		                     0    

		0%



		European Commission

		    53,261,212 

		                     0    

		0%



		National Electricity Provider

		    35,453,971 

		                     0    

		0%



		Leiden Platform

		            18,822 

		                     0    

		0%



		Municipal Infrastructure Grants

		  202,150,279 

		                     0    

		0%



		Municipal Systems Improvement Grant

		          100,161 

		                     0    

		0%



		Neighborhood Development Partnership Grant

		    41,100,000 

		                     0    

		0%



		Other

		          432,549 

		                     0    

		0%



		Public

		       8,000,000 

		                     0    

		0%



		Public Transport Infrastructure & Systems Grant

		       8,592,000 

		                     0    

		0%



		Restructuring Grant

		       6,728,170 

		                     0    

		0%



		Swedish Internal. Develop agency

		          173,701 

		                     0    

		0%



		TOTAL

		  902,088,947 

		            17,811 

		0%





Figure 1 below compares the Actual Capital Expenditure per month for the period ending 31 July 2008 against the same period in 2006/2007 and 2007/2008 financial years.

Figure 1 
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The actual capital expenditure for July 2008 indicates a decrease when compared to the same month in the previous financial years

Table 2 identifies the actual Capital Expenditure per Directorate against budget.


Table 2: Actual Expenditure per Directorate against Budget


		 

		2008/2009

		2008/2009

		YTD



		 

		Approved

		YTD Actual

		Exp/Appr.



		Directorate

		Budget

		Expenditure

		Budget



		 

		 

		 

		 



		 

		R

		R

		%



		Directorate of Executive Support 

		    86,907,279 

		                        0 

		0%



		Chief Operations Officer

		    28,336,398 

		                        0 

		0%



		Directorate of Finance

		       5,721,655 

		            14,570 

		0%



		Directorate of Corporate Services

		       8,022,961 

		                        0 

		0%



		Directorate of Engineering

		  531,766,842 

		                        0 

		0%



		Directorate of Development Planning

		    99,251,083 

		                        0 

		0%



		Directorate of Community Services

		  110,229,455 

		               3,241 

		0%



		Directorate of Public Safety and Health

		    31,853,274 

		                        0 

		0%



		TOTAL

		  902,088,947 

		            17,811 

		0%







 Table 3 below gives a breakdown of the spending per Service.


Table 3: Spending per Service


		 

		2008/2009

		2008/2009

		YTD



		 

		Approved

		YTD Actual

		Exp/Appr.



		Services

		Budget

		Expenditure

		Budget



		 

		 

		 

		 



		 

		R

		R

		%



		Amenities

		    25,951,645 

		               3,241 

		0%



		Waste Management

		    73,987,213 

		                        0 

		0%



		Electricity

		  109,292,609 

		                        0 

		0%



		Environmental Services

		       5,874,589 

		                        0 

		0%



		Health

		       3,138,371 

		                        0 

		0%



		Housing

		    27,968,398 

		                        0 

		0%



		Roads and Storm water

		  153,164,683 

		                        0 

		0%



		Sewerage

		  120,105,414 

		                        0 

		0%



		Transport Planning

		    85,342,000 

		                        0 

		0%



		Water

		    68,555,136 

		                        0 

		0%



		Public Safety

		    28,479,903 

		                        0 

		0%



		Support Services

		  102,855,807 

		            14,570 

		0%



		Other

		    97,373,179 

		                        0 

		0%



		TOTAL

		  902,088,947 

		            17,811 

		0%





ANNEXURE 4

SCHEDULE OF BORROWINGS AS AT 31 JULY 2008
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