
REPORT TO THE EXECUTIVE MAYOR
OFFICE OF THE ACCOUNTING OFFICER

STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE 
2006/2007 BUDGET FOR THE PERIOD ENDING 31 JULY 2007 

1.     BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer 
of a municipality must by no later than 10 working days after the end of each month submit to the 
Mayor of the municipality and the relevant provincial treasury a statement on the financial 
performance of that municipality. 

2.     STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and 
revenue on accrual basis against budget for the period ending 31 July 2007.

Table 1 : Statement of  Financial Performance for the period ending 31 July 2007
2007/2008 2007/2008 2007/2008 YTD

Annual YTD YTD Accrual Variance

N
o

te

Budget Budget Inc/Exp %
Income R R R %
Government Grants 1 280,588,464 70,147,116 84,041,688 19.81 
Assessment Rates 320,829,172 19,083,386 18,991,786 (0.48)
Electricity 450,515,881 38,162,970 40,657,918 6.54 
Water 153,188,787 12,220,759 11,833,020 (3.17)
Refuse 102,235,457 8,043,223 10,096,156 25.52 
Sewerage 114,466,194 7,105,019 7,080,151 (0.35)
Operating Projects 147,197,892 12,266,491 2,801,248 (77.16)
Other Income 2 243,827,341 20,318,945 22,429,011 10.38 

Direct Operating Income 1,812,849,188 187,347,909 197,930,978 698.56 

Total Operating Income 1,812,849,188 187,347,909 197,930,978 

Expenditure
Salaries, Wages & Allowances 3 589,588,497 49,132,375 42,744,287 (13.00)
General Expenses 4 412,635,963 34,386,330 21,713,775 (36.85)
Operating Projects 5 147,197,892 12,266,491 2,801,248 (77.16)
Electricity Bulk Purchases 245,451,774 32,630,994 33,893,398 3.87 
Water Bulk Purchases 67,942,669 6,286,858 6,800,582 8.17 
Repairs & Maintenance 6 91,213,031 7,601,086 1,824,557 (76.00)
Capital Charges 166,178,181 13,848,182 13,848,182 0.00 

Direct Operating Expenditure 1,720,208,007 156,152,316 123,626,029 20.83 

Total Operating Expenditure 1,720,208,007 156,152,316 123,626,029 

Operating Surplus 92,641,181 31,195,593 74,304,949 
  



    The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date 
 (YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.

The debtor’s collection ratio for the month ending 31 July 2007 is 40.89 %.
The ratio is low due to the annual charges raised in July 2007 that are only due on the 30 
September 2007.

Comments on Revenue and Expenditure with reference to “Table 1” 

Note 1: Government  Grant income

Grant Income received for  31 July 2007 is   the equitable share grant allocation of R84.04 million. 

Note 2:  Other income

Other income, which is made up of numerous miscellaneous items reflects a cash inflow of             
 R 22.43million as against an estimated budget of  R20.32 million.

Note 3:   Salaries, wages and allowances

Salaries, wages and allowance are under spent by 13% (R6.39 million). This is due to vacant 
funded posts that are not yet filled by the various Directorates.

Note 4:  General expenses

General expenditure efficiency ratio for the period ending 31 July 2007 is 60.04% (R19.04 
million). The general expenses indicate a decreased in the expenditure pattern when compared 
to the same period in the previous financial year (2006/2007: 66.28%).

Note 5:  Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 July 2007 is 22.84%    
(R 2.8million).The current year’s expenditure compares favourably when compared to the same 
period in the previous financial year. This is a normal trend as Directorates are in a procurement 
phase of their projects.

Note 6:  Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 July 2007 is 24%  
(R1.82 million). The repairs and maintenance indicate a decrease in the expenditure pattern
when compared to the same period in the previous financial year (2005/2006: 30.12%).



3. REVENUE PROJECTIONS BY SOURCE

Table 2:  Revenue Projections by Source for the period ending 31 July 2007

YTD July 2007 YTD July 2007 August 07 to June 08
Projected Revenue Actual Revenue Projected Revenue

Source R'000 R'000 R'000

Assessment rates                      19,301                      18,071                       302,382 
Electricity                      38,609                      33,714                       411,907 
Sanitation                        7,143                        5,867                       107,323 
Water                      11,979                        9,364                       141,210 
Refuse removal                        8,015                        5,093                         94,220 
Grants & subsidies                    116,743                      84,042                       311,043 
Fines                          581                          313                           6,536 
Capital grants                      17,492                      46,912                       192,412 
Other                      14,063                      22,116                       167,394 

Total Revenue                    233,926                    225,492 
                    

1,734,427 

       Figure 1:  Revenue per Source

Revenue per Source - High Level Summary
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4. TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY FUNCTION

Table 3 : Projections of Revenue and Expenditure per Function-31 July 2007



5. CAPITAL EXPENDITURE

Total Capital Expenditure as at 31 July 2007 amounts to R1,9 million which is 5% of the total
allocated Capital Budget and 12% of the expenditure including comittments for the 2006/07
 financial year. The total Capital Expenditure to date is 1% of the Approved Budget. 

The year to date expenditure per funding source is reflected in table 4 below.

    Table 4 : Capital Expenditure per Funding Source

Funding Source

2007/2008 
Approved

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt 

  %

YTD    
Exp
/ Exp 
incl 

Commt 
  %

Accumulated Surplus 27,437,077 2,286,423 0 1,244 0% 0%
Capital Replacement Reserve 32,734,408 2,683,112 0 1,540,869 0% 57%
External Financing Fund 102,157,536 8,605,146 1,871,924 2,820,654 22% 33%

Buffalo City Metropolitan Transport 
Board 4,956,000 1,518,500 0 6,458 0% 0%
Creditors 120,000 0 0 0 0% 0%
Development Bank of SA 68,377 68,377 0 0 0% 0%
Department of Environmental 
Affairs and Tourism 500,000 0 0 0 0% 0%
Dept of Science & Technology 4,624,000 367,270 0 0 0% 0%
Dept of Water Affairs 21,503,316 1,474,931 0 0 0% 0%
Disaster Management Fund 400,000 0 0 0 0% 0%
Dept of Water Affairs & Forestry 590,704 0 0 0 0% 0%
European Commission 4,450,000 2,656,666 0 0 0% 0%
National Electricity Provider 21,323,000 0 0 0 0% 0%
Leiden Platform 640,000 53,333 0 0 0% 0%
Municipal Infrastructure Grants 113,633,549 7,027,835 46,912 290,778 1% 4%
Municipal Systems Improvement 
Grant 600,000 50,000 0 0 0% 0%
Public 8,000,000 8,000,000 0 0 0% 0%
Restructuring Grant 28,450,528 2,576,013 0 0 0% 0%
Swedish Internal. Develop agency 50,000 50,000 0 0 0% 0%

TOTAL 372,328,495 37,417,606 1,918,836 4,660,003 5% 12%

The Capital Expenditure for the month ending July 2007 compares favorably with the same period in 
the previous financial year.



Figure 2 below compares the Actual Capital expenditure for the current period ending 31 July  
2007 against the same period in 2005/2006 and 2006/07 financial years.

Figure 2

The actual capital expenditure for the period ending July 2007 has increased when compared  
to the same period in the previous financial years. 

Table 5 identifies the actual expenditure per Directorate against budget.

Table 5: Actual Expenditure per Directorate against Budget

Directorate

2007/2008 
Approved

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt   

%

YTD    
Exp
/ Exp 
incl 

Commt  
 %

Directorate of the 
Mayoral Support 
Services

10,868,750 889,060 0 0 0% 0%

Directorate of the 
Municipal Manager 19,450,000 3,906,666 0 0 0% 0%

Directorate of Finance 59,994,005 5,153,666 0 1,244 0% 0%
Directorate of Corporate 
Services 2,661,977 472,980 0 0 0% 0%

Directorate of 
Engineering

163,340,298 8,785,614 1,916,754 3,665,050 22% 42%

Directorate of 
Development Planning 67,475,316 15,319,177 0 36,724 0% 0%
Directorate of 
Community Services 26,000,729 2,045,326 2,082 928,185 0% 45%
Directorate of Public 
Safety and Health 22,537,420 845,117 0 28,800 0% 3%

TOTAL 372,328,495 37,417,606 1,918,836 4,660,003 5% 12%
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Table 6 below gives a breakdown of the spending per Service.

Table 6 : Spending per Service

Service

2007/2008 
Approved

Budget  

R

2007/2008 
Allocated
Budget  

R

2007/2008  
YTD Actual 

Expend.

R

2007/2008
Expend incl

Commitments

R

YTD    
Exp

/ Alloc 
Budgt   

%

YTD    
Exp
/ Exp 
incl 

Commt 
  %

Amenities 10,376,729 1,119,723 2,082 928,185 0% 83%
Cleansing 12,200,000 658,333 0 0 0% 0%
Electricity 43,576,600 1,148,632 53,411 830,170 5% 72%
Environ Services 1,968,750 114,062 0 0 0% 0%
Health 2,700,000 107,500 0 0 0% 0%
Housing 21,603,316 1,499,931 0 0 0% 0%
Roads & Storm water 12,115,148 1,461,666 0 0 0% 0%
Sewerage 47,510,825 1,231,317 0 0 0% 0%
Transport Planning 43,658,000 16,046,414 0 36,724 0% 0%
Water 29,507,725 2,558,165 46,912 46,912 2% 2%
Public Safety 19,837,420 737,617 0 28,800 0% 4%
Support Services 76,729,982 6,725,581 0 710,594 0% 11%
Other 50,544,000 4,008,665 1,816,431 2,078,618 45% 52%
TOTAL 372,328,495 37,417,606 1,918,836 4,660,003 5% 12%



6. SCHEDULE OF BORROWINGS AS AT 31 JULY 2007




